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Purpose of A c t i i :  To contribute directly and quantitatbely to the reduction of 
suffering for vulnerable and isolated groups and communities in We&ern G e N i  

Major Customers/Benefiaaries: Most vulnerable and isdated groups including IDPs. 
orphans, widows, single mothers with small children, isolated groups as well as kcel 
residents 

Linked to USAlD SO No: 3.1 Linked to 1R No(s): 3.12.3.1.21. . . 
3.1.2.2 

Please tepori yourprvgress toward each of USAlD's SO 3.1 performance idrcetors. 
Disaggregaie data as appropriate. Please do not double count when calculating totals. 

S t r a w  Objective 3.1 Reduced Human Suffering 
lndiutorl of vulnerable individuals with improved 8eeeu to brri wrvka 

The total number of 1,997.998 ~ncludes direct and indirect beneficiaries tog&er and was 
calculated on a per Micro and Small projects basis (535). 
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Indicator: Number of jobs created by USAID-sponsored activities under IR 3.1.2.2 
Result: IR 3.1 2 . 2  More active participation of vulnerable groups in the Economy 

d 
Inducator Number ofjobs created by USUDsponcond .dMti.r undu IR 3.122 
Result IR 3.1.2.2 More active participation of vulnerable groups in the Economy 

L Adwiy  West GCM l CARE 

Indicam. Number of bans provided by USAI- adMtin undu IR 3.122 
r Result: IR 3.12.2 More active participation of vulnerable groups in the Economy 

Actmty. West GCMI CARE 
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The West Georgia Community Mobilizahon Initiative (WGCMI) wm an ambiticus four-F. Sl1.5 miUaa 
LiSAlD-fundtd project implemented by CARE lntuuational m Georgia (CARE) fmm SepCcmba XKlO - Scpemba 
2004. As tbe lead organization, CARE mmagcd th otrrall lmplemcntauon of tbc pojed abilt hmwiod 
Maiical Corps (IMC) focused on Health and Social W c l f a ~ ~  activiw. In 2002. a d p.mn. Hmizcai prnd 
Ibc WGCMI focusing its work on thc social policy activities in Westem C k n p ' .  Togctbs cbc d u u  
implemented thc W-GCMI in accordaxe with the coopcdks agrrcmn( pmpm dacrrptioa aod my fimba 
adapcatioos as approved by USAID. 

CARE'S merhodology for h e  West GCMl focuwd on vutocrable runl wmmuritics m the arrl of tk a tmy  a 
kIp. involving community mmbas as itakeholdem in th poccu mobilintion aod pma pas m a  a Lee). 
actkit); lhat directly benefited not d y  th sustainability and oaaashrp of Ibc pow bur also bow oomnamn)- 
leaders could rcplicrur mobrluation for orher pmjets. By kludurg comrrmnit?. mcmbaJ into cbc pnxta of 
ebcting board mwbers and pnoritinog r e d s  in he communiry. vdilLgas' mm rose aod mc) -bad morr 
t o a d  each project. Also, CARE found tt!a~ pmbiding oppommiry for multipk grams IO CBOs was au efkctitr 
nay to reinforce thc principles of community mobiliation fimxial a d  odrer comwmit?. 
develqumt tools. It was also fwnd that lhcrr was a comelation b e e n  tbc number a pojan a CBO dd and th 
percenmgc of conmbwions horn Ox community, a b c b  rose per p j e n  

The o v d  goal of WGCMI war IO conm'bufc directly and quaruitatiwly IO Ibc rsductao of d o i n g  fa 
liulmable and isolated group aod communities, mtnnally d q l d  prrom, aod I d  midem m Pi~lcm 
Georgia The purpose of the pmjs t  addrcsscd USAID'S S-c Objactive 3.1 'Rcdmd Human Suffcnog in 
Targetsd Communities." fom intnmediate d t s :  

3.1.2: buloerable communities better able IO meet lbcir own ocrds; 
3.1.2.1: inncased capcity to &livery heal& and o h  icnices; 
3.1.3: b h e n b l e  communiues identified and. 
3.2.2.2: more active participarion of d n m b l e  groups m rhc -my. 

In order to maxnnize both impact and effective c ~ o o  nith o rh r  msiumoc and bzlqman . ' ~m 
Western Geapa ,  CARE designed aai ck~topcd tk foltodng Ourcome and Effm Iadi-: 

To huate and Support Grarvoots Acoliibes Commuruty Based Orguuraooa Dewbpmrm 
To Budd Capac~ty lrnpod Smlce Deh\-cq to Vulnerable Commuo~ucs 
ToSmngthenCt\~I Soc~efS inupahon 
To Improke Economc Acm'lty 

Tbc CARE Team betiebes tbat tksc Outcome. effect indicators disJtically tht rhinable id aapirpMc 
nunmation of West GC.W ani\ities implemented over th four-par life of he GCMI ahKb mill be 

I Soc~al Policy activities were implemented in close coordiDation ulth Mercy Corpr. lmphDcovr of tk EGCMI 
and th major partner of Horizonti for all Socd Policy actibities. 



CARE 1- In f.komi4 W c U ~ C u Y h Y J l t r r  . . 1- 

The plrpose of he pmjst  was to comiute directly and quantilativcly to che d u a m n  of ruaaing fa ~uknbk 
and isolated p u p s  and cornmvnitia in Wesurn G a x p a  l b  was to be m c a r d  b) uhin-a dx foUomiq 
m d i a o n  

1 / semccs (mdurct bewficlancs) I 

a of duect beneficlanes recnvmg sen~ces 410,000 ' 849.012 20- *a 

a of direct bewf icm IDPS 28.700 44.962 156.. 
a of female k t  beneficlanes 225.500 452.440 -W *a 
Cornmurunes moblltzed 300 300 100 *. 
a of commmty pmjsm completed 550 535 9' *. 
Value of commmt) c o m i o o  to dc\elopment pro~ecs 5887.730 52554.995 285 *r 
L c d  NGOs strengrbcmd rccetve fundmg 30 ?d 113 *. 
a of grants awarded h g h  RFAs 34 57 16- *-. 
t of jobs created by (related) USAID spomored acnwnes 3500 3148 90 *. 
locrtased uu of health care taol~ues (compared to 498 6'4 26 ** 
-h) 
I d  school anendance (compared to B a u k )  88 97 104. 
Improbed accss to soc~al smlces (compared to F b c h )  46 114 604 

C h d ,  h e  project successfully identified implemnccd and compllncd cornmunit). umbilimim ei60 in o8u  
300 communitia who in turn implematcd 535 pmjofts. WGCMl bm mu or ahrtamvlly a& dl ha rav of 
its objectives. In thse two objectives. # of projects implemented (97%) a d  of jobs ~redKd (90%). C.4RE a 
very close to xhieviag cbese objectives. Additiody tbc W-43311 supponed over 34 local X O s  rhrmgh .n W.4 
pnress to implement projects in community mobduaion, health and social webre. agnculturc ad econau~ 

oppatrmities in h e  five West Georgian regiom of Imaeri, Samgrcl*Uppa SbIocP Rr~-Lccbkhoi%ba~ 
Svaneti, G- ad Adjara PI- 9a he USAlD data tables at che bwr of Ibis rrpon md dx W G C M  
perfonnaace data table in Anmx I for more rpccific i n f o d o n  on a c h i c v m ~ ~ ~ I  of gcmk ad objccmz~. 

TIUS Olal repon a stnrnued using he followmg WGCMl (hucom Effect lodtators a i d  aarld dsuashiL 
emure he pmject plrpose, thw am I )  CBO Dc\rlopmco~ (2) hpm%rd Bas~c h x e s  m Vuhuab& 
Commmba, (3) Ctvil Soc~ety htegrahon of Sectors aod (4) E U M O ~ C  Oppornmtt~s The Ourpin lDdvrar wdnn 
each Outcome Effect wcuon wll be used lo measure W-GCMI accompluhmcorr 



1. MANAGEMENT AM) ADSf[SISTRATIOY 

O \ d .  the WGCMl ach-ed nearly all goals and objecnves of the project as &&cd m k mguai prognm 
desrrrpuon and d f i e d  dunng the pmjec~ The unfomrnatc drRiculha m ~ ~ m n g  the p)ea m a hn%h u u m u  
bmdemd uutd project acur?ttes and. c o m b d  wlh ambtuour rargcu for k p m l c ~ ~  rapursd du CARE cam to 
accckrate project tmplewntauon IU years 2 - 4 Thc team uas able to rcckrau: dr pmpn rbrurgb a combnubon 
of staffing and programmahc xlaptauoos 

In the bed year of the projea. tbe CARE ream expaadod ~~MIs. rnobtlusfMn staff and acucd r rrmt f a  Q d m  
and Staodards to h i d e  tbe urcreavd workload Addmonatly. tbc p j a t  opened rarcUrtc oftica IU du Rgmrl 
fcnrm of Adjara. Samcgrelo, Upper S~~ and Racha-Lshkhwnt as well as a xas~ml o f k  m Loaa S \ m o  
Txse IWO c o m b d  factors enabled CARE sraffto p v ~ d c  closer aod unproved .ed w a m m m ~ ~ ~  

Staffing changes for key s taa for tbc f i t  w o  years of the pruject arrc many wi& tbc 3d Chief of F'my (COP! 
arribing in August 200 I and remaining to tbe end of the pmjecL The Graots Mmagu  (GM) p s h n  pas 6lkd Qat 
bms with the cbird GM arriving in May 2002 and rrmainiag in his post through the d of dr p r o m  Tbc 
Community Mobilkation Manager (CMhi) wds also filled thm times with third CMM m\mg in Jmuary -3IO3 md 
remaining until the end of ihe project. The IMC Health and Social Welfare Ad\* (HSWA) pasitmo a n  fil*d 
four tiws with the fourth HSW Advisor mumining at his post from Sepvmba 2002 - J m c  ?OM. Hoanu. by Ibc 
spring of 2002, W G C M  taun had tbe inurnal capacity and the lcammg to Lqu~ to d u l y  unpkmau du p q c a  
Wilh the Key sa IT  in plece for tbc last run yean of IIK project. tbe CARE team aas abk to ooodaur md rrrb 
&y all of tbe p m p o d  targets 

One of du pnmary a d ~ ~ ~ ~ ~ u a n v e  burdna m tbc W-GCMI uas the aumber of rub grams to be as- 
tothecommmbaaodlocalNGOs A s a r e r u l ~ t h e p r o j f f l c r e w d a ~ ~ m t t m ~ ~ w m r r g P L r ~  
dcparmwnt to maDage che grants and allow 11 to focus more w and crpvm buddmg of g~ 
a& Gwen the pnmary focus of commuruua la rchab~lrtauon and dr pxmmnuat mtensve pmcau% 
CARE m a l l y  conduFIed all purcbiues for CBO -IS b g h  r t s  pmmcmmt office to aaure &u dl 
-1 polrles a m  bclng adhend w g ~ k e n  the - of cormpuon m G w  Upm a m r d  m A~ugrm 2001. 
tbc COP and GM m consulmoo ullh tbe Counw k t o r  m& a pilot prognun w daaurahc pmmmrm to 
m@slered Commmry Bsred Orgaouatlonr (CBOs) wbo aould haw a bank Bcu)unr byhslr, a b u d  of communb) 
members and txauung la pmumnent and budgenng procedureJ l b  avcessful p h  ups a m d  nmo\lma m 
tbe project that bad chc effect of 

significaolty eocelcratiDg IIK pace of project implrwntation by wmnnmitics: 
Rducing the admiisuative burdco on a small procurement o&cc in CARE; 
reducing the overall cost per project due to high costs of going through amohduon md due anblmg 
communities to do more ailh the same amount of money 
S m n g k n e d  CBO organrtanonal capacity lo mamp prommnm activities 

R e c e  lbat dmotraliahg pnxurrmcot i n a e a d  risk of abuse of W, CARE imtitutai r numbs of 
axamiability and m m p r m c y  measures sufb as financial mma@xmu and pruammm min& to CBOs 
danced Grana Otficer monitoring of pmamamt  activities a d  the h e o n  of the Wiry d S m d m k  unit to 
emure lbat communities were buymg wha~ they plannd 10 purchasr sc&g w then sub gram igrecmcaa. 



After the fiRt 15 months of project unplementation CARE rrqucstad pod racei\rd IO mod& 3 p v j a t  
-ts to better achier-e the W-GCMI overall goal of reducing human suffmng by mu@&miq ibc aplclv of 
individuals, CBOs and NGOs to contribute toward the dntlopmmt of a d m  chi1 sociay. llus raqucrt 
approved by AID in April 2002 resulted m a dmeav in the number of communit~s IO be mobilized bum 400 w 
300 and also the number of projects IO bc implemented by lhev communitia h m  630 to 550. Add~boorlly. C . W  
pmposed and received approval to iocrrav tie number of W.45 up IO 25 to addrcs NGO idarofial seaor and o m  
sector specific needs of ~ulocrable groups in western Gborgia The main purpose f a  b ~quea --or w proride 
CARE the tlexiiility to isrue a 4  of l o a n  value to local NGOs aich limiud caprity. Hi@ \lhr WA a u d  
were a& to NGOs char had demoosuaIed capacity for larger a a d .  

BackgnMnd - The M&@dW 

Tbe W-GCMl v m  des~gned to mull the dcw~lrahc p u ~ c ~ p k s  of Accouombllrly. T . ..nd- 
( A n )  a ? h  fommuruhcs through the ntanon of CEO($). wbKh m ~m arould be am& a of pow 
grants The U'-GCMI prorldcd ATP pnoctpkd rapas such as CBO gram5 w p  bddmg d 
bauung (conscos~~ bu~ldmg. dnwcrahc dcco~on-mahng. warparrot lesdashp. bvdga repocang ad a ad1 as 
huds m order for C w s )  and her cornmucubes w dcrclop and implcmea pmjscts ldcntlfied at tbc rmo 
lerel CBO pmjea results therefore enhawd tbc g c n d  urlfam of them c o m m u a a  thmugh unprowd s c n w  
such as edufaaon. Wth, economr devriopmcnt. ctc a h h  am ualtnd by chrr amsunma The ancomc a 
d t  of CBO prqects and subsequent scnice uuluanon was an mzrcad rmsL m p .  u)* .ad an -d' 
char pamclpahon dos bmg Qb~dends, tbcsc "'an~hrl" changes (outcoma) baed on -&wrUK ctnags (U - 
GCMl p t s )  became a sustauung factor as coaunwua began to suppon ATP p r m c ~ ~ l r  as tbc pe+mhon w 
tku o w  development and begm to dcmamj 11 when it was la~kmg Thmforr. rbe UClCMl m a  a ~ ~ J C S X  tln~ 
Qpended very much on rrpcated CBO commun~ty coatsc~ duough an exmdcd pmod of am=. m onfcr to rrrch 
ttus god, tbc undcrlpg ~ u o o p b o n  betng that deve lopm m an) form urmld not awur d mC pHmmooD of 
ATP was not precut ATP m a r  ur essence th foundanon on ukch commuru~ mobtl- m a s  bacd and m 
whKh development and sustamb~ht). acre clepmbt 

Tlmcforc, the tinal repon is stmcrurrd using tbc following WGCMl Ovrrome Effst mdiaurs m k h  mould IT 
~ccessful, mure the project purpose: 

... To enJu7nce ~ulwmble communities ' abiliy ro mepr their o m  me& tia enkurrd mmmumq mrainnon CBOcr, 
and .VGO/s), br l o d  cirirPnr in suppon ofshared inreresa. 

21 O a c o r d E f f m  I&aor: Gmurom Aa$v&ics and CBO lkpdoprcu 

2.11 Indicamr: : of CBO/st formed. [mined. hnctioninn for o l l ~ n r r  one ,w 

CARE'S r n n b ~ o n  melbodology wttioed above was ~Iid or- tbc Life of rbe pmjat. In in h faaw of rbe 
project CARE piloted and i m p l e ~ n u d  cornmuair)- m o b W o o  in w l y  30 communih. .9fta hmba 
rdbcmmts in th mtboQLogy and irmea.4 smff capacity. un&rslanding and expeneocr. CARE, darofial ~KI 
soeogthmd thc capacity of local NGOs W g h  an RFA process to implcmau community mobdimion actiris% in 
 ow^ 200 communities. This u-as a mitical step in building local capocity md ~ ~ i e s  for local CBOr'SGOs 
and it lo allow for tbc WClCMI to achielr rbe mobiliza~ion objccwe of w h m g  300 cunmvnities m fcuf 

Dunng fipcal yar 2001-2002 WGCMl staff a f f i l m d  a total of 81 urmmunitics pibi)c p ~ m a  NGO(r). tkmugh a 
series of RFA(s), mobilized a wtal of 1 l S communities. h g  l i d  2003-2004 a rotal of IM c o r n h o e s  
were mobilized alloaing U ' G C W I  10 achrevc ie objective of 300 m o b i l ~  communitKJ by tbc end of March 
2004. 



In addition mobilkation activities were undemka by CARE h plrtoartup with tk 'kmgim S o d  In\- 
Fuos' (GSIF) berween May and July 2004. A total of 33 Sacrcbulos w r r  rrmobilizcd using a ptmly rchrbpd 
mobilization approach facilitated by CARE with GSIF and W G X I  Local SCO mobi1izati.m punxx. 

2 1 2 Indrcalor C 0fsunDoned CBOIs) shouute euience o f ~ r o r p d  o r n a m w w d  fwunoum? -100** 

b g  the W-GCMI two "Capacrry Enhancement" mdm wrrc anmuoud utuch .Imed IO huld tk u p u m m d  
capacity of CBO(s) The Chanty HutnatuIanan Ccnvr Abkazcb (CHCAI =-as a d  bMb kdax the fha bcmg 
a su month pmject for 60 CBO(s) sramng tn Juoc of 2002. the second 10 mnnb vnds folbuui cbc fba md 
coocludsd m July 2004 reactmg a total of 100 C w s )  h g  the ssold lcrder Q Cape19 
Assssmcnt Tool (OCAT) war beloped be%en CARE and pamn CHCA to bcna meaam bocb the effoca of 
tbe program a p m t  a prel- baselm ssscsswnt. but also to bencr dnamur attat folbn up - aruld be 
nxded to address ceMtn areas w q u c  to each CEO I t  a.as f a n d  ha most CBO(s). as furt) nca amncs. upon 
completron of th program werc lo& to be b e e 0  emerging and +mg m tn of &ru -1 
daelopmenr 

2.1.3 Indicator: 7 CBOIs1 r h d  hate comgleted IV icmWl  Proiff6 

T h g b  a succession of grants the W-CCMI war able to offer up to IIUU grants for lbav CBO(s) rtpc eauld 
prepre, implement and complete projects in a timely maoacr. Tbc W C C M I  am abk to epomfuU?' achimr a 
total of 473 mi-projects, 62 small projects equaling a total of 535 pmjeas o w  cbc life of ibc pmgnm a 9-. of 
the project target of 550. The concept thar multiple projects in a community smngbzd the b r n  
mobilization expcriecce is highhghted in the WCICMl's final naluarion d r r c c d  in Seplemba 2W. 

A total of 195 projects addrsscd educabonal usssues, akh aae tk btggcsl pnonty f a  CBO uukmg 
up 36 4% of the to& 535 p m j s u  C u l d  centers ranked scu)nd at 71 mccs mkmg up 13 32.. kahb mlrrd 
ihud at 68 projects, or 12 7 % of the total number of p m j s u  a d  elamficaoon mnbi fanth r 63 pqcnr a 
1 1  8% of the total Water and ~ n a u o n  projects ranked just beloa at 59 and 54 p o q  c m h g  up I I*. and 
10 1% of the total Enruoomental. agnculrurc and soctal protellon wues amMlnrad w JW I 3.- 0 9.. a d  I I*. 
of the total 

2.2 Olltcomd Etlect Isdimtor: Improved basic sewica to ~~ comm1.itio 

2 . 1  Indicatw: #of fulnerabk Householdsd~~~ Benefkiaries uirh inwmvedaccem to barv s m i m  

Tbe total number of d k t  bm6ciaries -bed through 535 compkted aticmrmall-popar cqmk 649.899. 
550,000 was tqacd The mimpmjects mpkmcnttd by communities haw dirsdy bcOfiOd b a i t u s  cnri+- 

%tiom of tbcir respective mmbm. The c o ~ i t i o n  of dLbct bencficruics for a mal of 535 micro ao.Uprqcca 
indicam 53.3% of beotticiarics arc f d e  and 56.7% male. Of h, 26.65% arc chldmilecm uhik 5.2% makc 
up IDPs. The total k b l d s .  which bcnefitbd equals approumatcly 185.682. As task smm mprowd md 
were utilized by communities an increase in rmst and confideoce dc\rlopad bm\aco bcncficLrics and CBOts). 

2.22 Indicafor: * of .Micro Proiecrr in susraned owmrion Dart com~lelion uuh mdnce of mzinmwue 
su~wrted b y  l o d  resources: 

Out of the total 535 CBO pmjects completed undn tk W-GCM, 472 CBO(s) baM coUsled LSD S 55.831 in 
maintenanee hrnds to nugin projects posc compktiw. The nmaming 58 CBO(r). a* m q  Imr mt colkcmi u, 
date, reprrsaus a lack of infmmafion since some pmjsts have only d y  tan cornpicud rad finds br\r mt )a 
b m ~  coUatcd Mainmame hmds c o k t i o n  and upkeep of projects suggc~ a gmaa o u n a d q  a d  rma 
(amnde) a i h n  wmmuaities and their CBO which is essential for MBinab~hty and krtkr dc\rbpm~lt poa W- 
GCMI. 
2.2.3 Indicaror: 1; chance ofutiIirorion mrs for b l f h .  Educm'on. Elecrricd. C u l d  cenIm. es 

U a h  tbc W-GCMI all pm~ects u a c  plren a standard set of ^SYCCBS ~ ~ ( C L I I O I Z ~ '  m orda to mosrnc m m  
numbers, before a respecare CBO began prqsct unpkmc~oa all  a post prqect mca%m ubch  uaull? urn 
conducted by the CBO SLX months post pmject compkaoa In order to ~aldau ponh\c c h a w  a random rampk nf 
30 (3BO commwoes, equal~ng a 7 3  "*sample of 300 c o m m w u a  mob~lucQ uae sclmcd 
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.4mbulato~ pmjects saw an average 28% iarrarc in utili+ation n!cs from pre pojecr ntu to pea pmjan me. 
Elecrric projects saw an average 121.8 % urrease in thc aai!&ilrty of ekmci ty  *ti& in  om^ &cud bcll 
busioess opemiom. Feeder rond rehabiliratian pmjeclr saw an a\- harase of %3 4. ciuanmg bow 
businesses, anendaoce at ~chaols and \isits per ambulatories nmc positirely i obaxd  by iqmd +d. 
Seconahrv Schwl pmjecrr averaged a 67.5% iarrarc in tbe number of sodmu anauimg cLu .  mnnba of toml 
c l a ~ ~ e r  h i d  in winter and number of gduates horn pn project numbm. ,Arohkra\. %isin by srvdcrsr & a t a d  
by 200.4 due panly to wmer classmom wodihors post project. Spon hall rehabiliunm p r o ~ a n  b l e d  an 
average increase of 57.6 ya concerning thc number of oportiog aod cultural crnur kM. Dlrmbcr of sodent pb>mg 
sports d t e a c h  teaching spons and cultural actir+tia. Culnwi ccntcr pmjcfts saw an asrngc 5 tima in 
rh number of evens, hpes of clubs and membmhsps fiom pr pmjat dam uitb post prgn aumbas. 

With i n d  wlal welfare due to successful CBO project completion nod impo-d adsariar. wmmmitk m 
more able to see for themselves that they coo have a r s p o o s i b ~ l i ~  for their own d e r e + n m t  md dm 
brings dirideods. 

2.3 ~tcow/EffeCt: Civil Wi S- lad lattgmtb. of Smon 

2.3.1 Indicaror: mffaee amount ofrommunin: lord tort-nment and o n w e  conmbnnOnr ar .ULm Proictr 

W-GCMl's extcmive commuruty mobilization actikities for its 535 Funded pmjaa lorngcd or- LSD S 
2,554,995 through community, l a a l  govcmmeot and pnkae sector conmbumm. Coomhmmr born C W r )  crm 
in the form of skilled labor (18.15?0), urnkilled labor (4342W and bausprfation and matcMb (37~8-.). O l d  
the value of community conmbutiors for all CBO pmjcc~~ under the W G C M l  amouad to 41.49,. frwn thc 
on@ cost-sbanng rrquimMnt of 25% per micnr-project Based on thrs infamadw thc U'WCCMl b e h  d w  
tbe increase in rbe levels d forms of local resource cast shmog,  scnas s a ~ , ~ .  may be duc to &K armbn of 
projects each CBO completes whtch wuld be dcmoasuatcd by tk conrmunitics' krcasd cadidma m the CBO 
and by thc bcllefits communities feel they are ~cciviog based on complned p o j a a .  As CBO axmaability and 
banspaRncy imrrsw. participation across sectors p n . s  as cirizens begin to nee a positive cbangc bsvd m oust 

2.3.2 Indicator: t ofCBO/s/ ysine A~WZM' sb'1Lc to increase local no^^ mdwMIe rmor conmbvnonr ~ ~ 

Tbe W-GCMI pmr?dcd th oppormnity for basic rd\pcacy s h l l s  u&b+s for all CBO(s) dm =we adnkd . . 

under thc p r o m  Out of the 300 CBO(s) m t e d  under the be-GCM1 a mral of 293 CBO(s) utcldcd t&sc RQ 

day worksbops cooducted by local panner Horizonti. 

3. GRAST MASAGEMEM- U S  G R A . .  TO 300 CBOS A\1) 57 SL% G R A S S  TO 34 S G a  

Wirh over $5.6 million in grants fuodiog, CARE ntablisbtd a G w  Onit ccinming of a pa15 mam&a. a gmm 
c oordinata and nine pants officers to cosine bat the graots pmm a% bampmu and raxmPbk as dl a to 
wio aod build finarrial managewnt capacity of CBOs d sbmglhm hml NGO caputr).. Cummnt). .  
CARE'S Firmoce unit provided fuuurial accwting. reporting and ioLaaal audit suppor~ 

The CBO and NGO grmrs activities f o d  thc f-n of tbe WCCMI pmjea as IIK hcrhick for nbcb 
wmmlmity mobilization wa built upon. Communitia could see ihe pbyrscal results of tbcrr aai and bar a 
of accomplishment Grants to communities and NGOs to improw access to and @ty of senices npd 
sigoificant inwstmmt in the rehabilitation of thc commuoiry lnfraswrure and in ih caw of the Lmal %GO 
conrmuaity protision of capaclty buil&ng acd othcr critical smxcs to rulaenble group 

Commuuty-Based M l m  & Small pmjeca cwrributcd to the rcmvcd hrmuvl sufFmng m mgaad comamum 
through lncreagmg the avdlhbhry and accc~slbihr) of beslc social vnxa such as pnmarv aod K;ondn) e c b k  
ambulatory (health posa), rural mosqomhon u h x u n ~ t w c ,  agncultwc a d  eelerpK arpph (to nam jw a f m )  
Ad&honally, the ~mpm\ewnl of pnmap-kvtl scad tnfrasrmcrurcr ar*stcd selatsd umnnuruw to wmiuon 
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6vm a post-conflict situation t o w 4  the development of their own communitia and begto eowJmK h~~ 
For instance, the rehabilitation of an electric system amacts the private secwr w wan s d  mwqnise dnelopnrm 
and cream employment oppomuities for the v d n c d l c .  Tk rehabilitation of rural reds mitigua IIK o o m p k  
isolation of rural cornmunitis from adminismtive centers. allows 16c assigmnmt of prbk kaes. rcdum 
transportation cost, and the price of comumer goods and lncrcarcs market outlets f a  the rubuneDx hnmxx Tbe 
availability of health posts ensures the accessibility of basic health care senices for poor motbss. childrca elderly 
people and o t h r  most vulnerable beneficiaries who do not hale the choice to use olbcr h t l  of bahh mice 
elsew&. 

Tbe G m t s  Unit a% v m i b l e  for the transparent and accountable rmmgcmmt of aU ClPO and LsiGO gnnn 
The Grants Manager and his team developed grants pmedrmr for both CB(h lad NGOr rhu mct 
CARE'S and USAID policies and regutatlo-. These systems were cmad to be both t- md a h  full: 
accountable. With o t r r  535 CBO sub grants and over 57 sub grants to 34 NGOr lbrough RF.k IIK Grmar Unrt n u  
critical in ensuring the success of the o v d l  program during the ~ l e c t i o s  impkmnndoll md prom sloam 
processes for CBOs and NG@. 

3.12 Sdicited and Unsolicited Grmh 

Lerdicited and Solicited Grant Ropoulr Rmivcd u d  Propods Fudcd: An a\- of 54 pmpnnb war 
nckved and 23 were funded per G m  Cycle (not includmg the follou.ing rpsial Grun CyAcs - 'SPWG I'. 
'SPWG 2'. and 'SbS'. thev were given per arrangnrrrms with CARE's WGChfl parma Hmurd and tlmugh 
RF.4.s). 

Note: For defails on the breakdown by "Rcg~on". "Number of Roposala R&ei\& and "* of F'mpsab 
Funded" for aII of the Grant Cycles please see Grows hma 4 - I.topotPlt Rsni rd  rr F& 

3.2 Tr~1~p8renq and Accountability in G m b  Mmagemnt 

The WGCMI prn~ect operated m the communtty c o n ~ ~ x t  w i n x  af tu  10 y e a n  of 'tmtmm'. \uhlcnb* 
commun~hes remau~ m many capes deqly  tmpo~rnnhd Commmty mmbas wre m h f f w t  m ddrca lbco 
common problems and locally elected go~emmclrt officials had u a c b  mnnn+lrz and L r m d  or m rrmrca. Moa 
odmary people had llnle knowledge or owncrshrp of p o k y  reforms and latl peopk war fnmxcd by fakc 
promvs from the go\cmmen~ F d l y ,  the lack of aarr9parcocy and p a y  amupncm &DII a t s s  oo a day-iod8: 
bass renuns shll htgh mth Georgra com~s~cndy m the wp ten most conupc countner rcordmg w T 
~ntemanonat ~ b m  am- obstacles rbat eunt m maa eommunrhcs qmemd me of& *rgca & fdr 
the W-GCM To o~crcome these obstacla the W-Gl3fl  pqecl  cmdmwcl w s m u g k n  IIK q m p  md s h l k  of 
~ t s  ataff w bmcr smogtben commun~ty empowmmnt m d d o l o g ~ a .  unpmw monhamm with rll sakboldcn. 
h e l o p  and mIegrate a social pol~c: s w t e g )  and impm\r upon our nml) rmpkmaaoon of utl\~trs 

32.1 Truupucacr in W-CCMI: Tbrougbout the impkmnoltioo of IIK W G C W  prom CARE hu 
comiscendy attempted to improve its Grants Managcmnt Syptem w nukc them mrrr tnqmud Tbe impact of 
i m x a d  anention on wnsparrncy as a cnar cutting theme is also duecdy relaled w a , ' ' g cixil =I+-. 

Please see the annex 3 for show dmgramr rbac clearly expkin the grant award pnwsr: f a  Microsmall Ro)acc 

Selection NGO RF&. 

For Details of all WAS, includmg naw of NGO, c u r t  amom of award. ecc. pkase ue A m  4 - RFA NGO Gram 
Wtnnm 
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CARE Irtmd.rdIn ~ a i G n n t C n a u b - 1 -  . . .. . 

WClCMI has anempled to implemnt a -1 spvm uf rn  mbicwing and a w d q  poporab Tbk r ) ~  
imludcs: I) Inbiting CBOs'NGOs with reject& proposals to come into tbF C A R E - K d  off= aim a more 
detailed exptanatioa 2) Providing more than one opporiunity for financial naming. 3) lnp- regdm siu 
visits to cbeck budgets, financial mords. and wmparnry posurr. 

i. WGCMI conmued the &s.%mmmon of more than ISOO m p l a  of T Pceuls w pxxrbxe ATP 
(Accouotabd~ty, Traosparnry Pamcrpatlon), &ch a m  put m h plaz a ~ h  h k x e b u h  
These posten encouraged CBOs to be more a fco~table  ad worparcnt IO cornmume mcmbsr a d  U GCXU 

i A total of nine Newleuen wrre draRed and disscmioatcd to WClCMl cmmwuties md mkdwkm T t u  
Newsletten assisted W-GCMI to be more -1 about its acti*iua and wrpponsd - ml 
information -tion in rum, communities, w ~ c h  u-as (ad sciU is) sorely khng. F a  to 
suppon community mobil i ion.  the 8' issue of the W-GCMI Newskner am p u d  lloog with tbz bcuirazrl 
DglaraIion of Human hghrs (wbch was adopted and plaimd by GeDnl Assembly raohuion 217 A (Ill) 
of 10 December 1948) 

i lnformanon mceangs for WAS. Stakebolder confcrnrts for CBOs, NGOr and loal go- and Ras 
Codermccs urn actlrltres that sought to enhance ddogue bewen clbd soc~cry v c t m  

33 Aemuntd~ility of Donor Resources 

W-GCMI has rupondtd lo all afcusatiom of misallocation of fud% CARE briefed USAlD sku k lDidcnrr 
o c c d  e d g  full t m q m e w y  with the Domr Ln addition CARE f a d  tbc Durmct GMgoobr'r (31 om* 
appointed by the Saakashkili government) extremely helpful a h  communities in Wcst Gaorgir w mu, bwbk. 

In Apnl2004, CARE idcntificd rhat in some casts rusipis hsd not bceD issrvd for some of thc funds tbu arcrc to bc 
re- by tbe pnw (CBO or NGO) o n e  the project was mmpkud CARE complaed an i n \ t ~ ~ @ o a  and 
identified rhat some receipts (less than 8,000 GEL) wcrc iadeed nu# grvm to som CBOr bac mu& gma 
hods. CARE moved quiclrly to further refine and suengthm its finaoEial s > r m  to enam tbu tbc risk of firmrr 
d l o u a b l e  ex- is decreased The he chat could m! be accounted for m a s  not cxpmed to LS.UD a d  uar 
covered by C A E ' s  oun ~sources. 

3.4 Enmomic Activity 

O . t c o ~ R c c l  h d i u t o r  More Active h the Fmmom]r 

Tbougb the pnmaty acnvrbes lrthe W-GCMl asslstcd u k r a b k  mmmrvllrta bmu& tbz cvmmumt) udduamm 
process thar focused on enhammg commtuut) scrr~ces. C.4RE also arppMvd ammmw w s r u u  oo a mucb 
smaller scak thno m soc~al =tor projects R c c o p m g  lhat ecomouc dc\clopnrm is m srcDtvl pccc of tbc 
deve1opuw.m punle for hnrber commtuuty dnrlopmnt. CARE suppmcd oco~omv kebpman mmaJ b? 
prowdmg sbon term employmmt oppommrt~es for shlled Labor lo WCCMl comminufM agncultrm m;nw 
gffwratlon projects unplweotcd bv local NGOS aod finally bough tbc rmno fiosDce m w t e  ucpkmcntcd b) 
Cons~aoe foucdahoa Below u a Is1 of W A S  chat helped the awonuc dcvelopmol lo nrnl Wesl Gccqm 

i Through tbc W-GCMJ Ftmded Apicuhural RFAr 70 jobs aac c d  in lmaeti and o t u  3.912 
farmers in 19 Cornmunitis of Samegrelo, l W  Guria. lkh-Lcchlrhurm & l a w  S 1 a e 4  
i d  their aa?ycaess of optional fccdmg systems and bomculnnrl pnrcam. .Use. tbc?. pm 

pro\idcd with tbe recornmeadadous for tbe &lure rephasion of tbc pojm's itam\-. W433fl's 
tbree horticulnrral projects beneficiaries dcvelophd Fururc burlocss plam and hked with thc US.UD 
funded -Ag Vanrage- ( ACDI VOCA) proja *ere slablishd. 

Comtanta Fouadatioo sewed 1,716 a i i c m a i m  aod d i s k a d  a loof of 606.412 GEL 
(Through IIX Individual and Group boding mechanism). hppmxmauly 2SOOpbr HC anraiDcd in thc 



CARE luematkd la f2omk W r a G w z i # C ~ m n a w ? ~ ~  . . lrilihr 

businesses t i d e d  by loans through thc Corumta Fouodadon including  ow^: Mar ch.n 
3,500 people. clients (including their family mcmhm) have ~ p o v c d  &living mdtica% in Adjan 
Imemi, and Samegrelo. 

> Within the Social Protection RFA 407 jobs a m  c& for IDPs seakd  in kuegdcn and lmernt 
regiom. 

lndicnroc 4 ofshort term tubs crenred 

Tbe W-GChU was able to prow& sbon-term naplopsm opponumoes w rntnoumaa dnuugl~ CBO mrm, and 
small prqect ~IEUUS As most CBO pmlects w r e  &mrm retarad both W a d  labor and mqmamn aaa 
uerc key to the project's successful complenon and am covered b?. W C C M I  obhgnrod fimd, RIC l d  amarm 
of funds allocated for short tam cmplo)~mnt uere labor costs amounmg to $245.126 for 145 14 pasar, da>3 of 
work and uansprtatlon (maclnnery. trucks. exca%iuOm, cranes, etr) amounmg to 1162.01 1 CSD cowmg 5240  
pmon days of nark. Thc total conminon h m  WGCMI ubch suppond h-LUID empb)mas iammc 
amounted to S507.137 USD or, 15% of the total 53.389.654 USD b-G(jCM1 oblrgatnl fundr f a  CBO 

4. HEALTH .ChiD SOCIAL WELFARE NITUTI)lC - ISTERI'AllOSAL MEDICAL CORPS 

OlltcomelERc* Indicator: lmpmvcd Bui ScNiea to Vr3Mnbk C o ~ ~ ~ a n i t i a  

CARE awarded a &granl awdrd to Lnlcmanonal Mcdrcal Corpo m kpkmbcr 2000. to opcnv rbc H& md 
Socral Welfare Umt m h  the West Georpla Community Moblllzahoo hnabvc WGfMI) lmmnmd Medrrl 
Corps and CARE have worked closely ar parmm to lntpkmnt the W C C M l  m e  thst tmr Tbc Halch and 
Socd  WeIfare Umt (HSWU? was pnmanly respolr~ible to mure Ihu bcalth ad otba 4 mra I.= 
prowded through lhe WGCMl to complmmt the cornmurut) mobibzauos rdmb~I~pmp. and 
comrruct~on acunue  of tbc CARE uam 

Tbe role of the Health and Social Welfare unit evolved during rbc Me of the p r o j a  Dwmg tbe firs mo of 
the W-GCMI, Ih HSWV protided technical suppon to CARE wff ar MU m L N W  ~~g pmnm to 
cnsure that health and other social needs werc included into the communi*. mobdimion proarr RIIS m a  
accomplisbcd thmugb the development of special as.sesment took and hainkg psfhga for C W  d L W  
community mobilizsrs to use during the mining acd o ~ z a t i o n  of community barad Tbcv tcok 
are &bed funher in ycticm Annex 8. 

~gtbefinalhuoyearsof~WCIChU,theffof~ofrbcHSW~t~~to~dc\tlapmcnofrcctonl 
Request for Apphcabons (RFA) for local NGOs to ~spord to a d  tmplemcor pogrppr RIC urn of tbC RFA 
process was twofold F~rsf thc RF.b me rmendcd to &a local ct%d w r x ~  mu- w d m p .  p b  ad 
deltrn spefdalued heal& and soclal m l c c  programmug to UrmmuIIlna u ~ h  the fivc repam of tk Y;-I 
Second, the RFA pnxcgs uould dlou for the capacity de\clopmcnr of the tmpkmotlDg parnus ( L . )  m mmr 
of managcmcnf tinauctal ~ s w n o u  proposal design and fmdmsmg. macgx pbmmg. momtcrmg a d  
craluanom, and reporung 

Tbe end resuhs wrrc mceUmr Tbe WGCMl mucd four bcalcb acd rocd w l f m  RFAs pha a Ipoll am- 
solv~ud voda for the Supby-Step expansion program to d arces A total of 13 gram am& aae pmrdcd to 
I I LVGOs u m k  rbc W-GCMI HSW u n i ~  Ths urluded tm :omomurn pars, ooc f a  heal& cdwamn ad m 
for thc Sonal House la OMQhco, a wnlal health projcn A t d  of 5450.597 USD was auardcd to LVGCh Mda 
the RFA soltcitauoa Of amount, LWGO coambuccd SlM.906 LSD (or 39.4 m cash. Lbor. mrtrmb. 
logmcal suppon baqon. and ocher la-hod in addthoo to qxo%utg  he& and vrd nnm and d u m a  
for lo Wml G ~ w a ,  tbe mA PrOJeCU dS0 IInprOVd CCODOUUC m U C S  b) JdU U d  d 
230 jdx were created for beneficlanes h g b  n o  LNG0 projects. Thc Vbca~otml T ~ r m a g  aod Job C a g a  pgct 
and thc Commmty based health finance project unplemoud bv Curabo Foundaaoa SLXQ mca urr) w o m m  53 
yo& and 67 LDPs gamed \ W l e  sblls acd f d  emplo)ment rhrough tbz RFA pojacn I& 4 from 
accountants to car mechanrcs and lncludcd pooiuom m local cootpaate and nw-profit mgmmmm 
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The programs w& a wide variety of bcaltb and social welfare ininatiws iacludmg b a d  acbl 
mim (e.g. mental health. elderly outreach miccs ,  ~ulnaabk childrrn's pqpnu. vocaicd naming fCx IDP, 
and whmable lqdmons) ,  COmmluiIy b d t b  u d  h d t b  %.err (c.g. h e g r a d  M m q a m n  of Childbood 
Illnesses. community barad bealth b e .  community barad health education). and c d a r i u  (Stepby-Srrp 
priwy education development). 

During implcmenlarion of tbe W-GCMI, a total of 535 commmity miao pro- sar eoapbcd Of tbsc 68 
involved th rehabilitation or coasmrtion of balth clinics md smbulwms. This qxcsa& 12.- of rfi 
community bared micm p m j a s  and dcmoasf~~tcs he high dcmard from camruui%3 fa dmrbpmm pm)cco to 
meet vlFideMfid need$ for improved beallhcarc. It also pmxidcr e\ideoce ha b& is pioritid a r key soolt 
wed uilhio west Georgian commuoidcs. 

The culuunation of the HSW unit's work u.+s the LNG0 W A  pogram E%?dsct of Q lnvom of Q L'EGO RFA 
projects and how they beacfitd cornmunitin and individuals h w&t Georgia is -odmPblCXX. TkPbk 
provides detailed information about the impact of th health and social u r l f m  L S W  p m p a  

Tabk I: fmpet  for LNG0 RFA program bemcRcLr*c 
RFA Sector Wowm Wen Children IDP T a d  

Community Ba& Social S m i c s  1,435 1.139 7b4 316 3.3- 

F'nmary Education 

Heal* Education 28.808 15.219 12.469 

Community Lntegmed Management 
of cbildbood Illness 

TOTAL 34302 29,012 55.134 2.- 121.391 
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5. SOCIAL POLICY NlTIATll'E - MPLEYESTED BY THE RORIZO\T FOL3DATlOS 

OetcomclEffect Indiator: C i  Society Scrtw Strengthad 

Horizonti Foundation, in pamvRbrp with Managmum! Spurn,  lnmrdoaal  (MSI). kd rbc 4 pokq 
compmmt of GCMl's efforts in close collaboration with M a c y  Corps and CARE. Tbc o d  objecmc la Q 
GCMl's Social Policy L'nit (SPL? uas lo enable citizenry lo Kake l~lluatlvs to promMc s o d  dorlopmcnl mi& Q 
government, NGOs aod other civil society groups. More precisely. thc SPU soughi to: 

i- P r o w  NGOrCBO effocdre callabaarim with ciril groupr a & ro;urr -harm) m 
i m p v c  the livcs of \ululnadblc groups 
lmease undaaanding of g o r c m m t  d a l  d m  ud munil)- ,ci \ i l  sraa inrd\- m tbr 1- oi 
these reforms: 

i- Huntsln ~ d ~ t  of sound smal p o l ~ n s  at t h e n a d  lod. 
> Enhamc capao~ of local ad\ocao al l lancs  (SPWCs) and mnmunlos m cam an -%ma. 

Through the social policy activities GCMl made critical effom 10 main& hmba mobillBtion of comamitics in 
tcnns of enhancing local community initiatives aimed at securing b a a  rrrid miocr ro wkmbk mcmbs, of 
communitie~. M o r m b r ,  urrcasmg advocacy sfills in over 250 local communiba had th effects of Laping up thc 
benefits or impro\wncnrs obtaincd h g h  GCMl's wmmunity mobihatmn and NGO oorapoomu F u n k  
to respond w identified social needs of local communities the SPU has been engaged tk nlboarl pol* 
development efforts and uith i s  technical a d  intcllsturl input hss partic- in socd policy f- at thc 
optional level in education, primary healtbcarc and social w e l k  reform thus oK&g a cbrmrl w wnmnmv 
lcaden to panicipatr in tbe national policy devclopmnt. 

Alhough tbe socd pohcy UUabVeS were first launched wltun tbc EGCMl tbrwd (mrmgsd b! Maq Cup). 
afmoneyearsureth RogramwsmdthcSPUdcvclopcdmsrrateg~ &ofor W - K M  m c o m n l l b  
CARE T b e s ~ m \ s b a r t d m p a n o n c b e s u c e ~ ~ ~ f u f ~ t h e S P L a p p ~ a ~ & M ~ C a p l f a E ~  
Important e%enu m l l d e d  e s t a b W g  a Honzonb Foundahon office m K u m  sad the lunurmer of Iocul pdw) 
aoalysts m thrcc of th WGCMI -om, prrsentanon of th rocid p o k y  rpairg~s sad room u cegmd F- 
GCMI smkrbulder confaenca, o r p u m g  aod condwung regtonal and duma loel bdUfpUoo refam. battkrrr. 
urd cbld u e l k  and P E G - P  :ommurun mecungs. atabl~shmg and -15 huldlng of bcvl P o h  U d m g  
G v ,  and o m g  a regulatory f r a m e d  and advomy trainiog wdc&mps. a. T k  a q a  SPC 
achrevemens can be summarized as follou.~: 

5.1 Increaxd apacily of communities to design u d  i q k m a t  s d b p a c r  imblba tkamgb 
acrrrorkiug with other civil society groups 

In wms of enhancing rbe skills of CAREMC mobilized wmmuniry leaders 10 ad- fm posmvc c w  befac 
the local, regiooal or central g o v e m m n ~  H o d m i  s& o r g a w d  a scrics of basic d ad\& k\rl ad\- 
mining workshops fcx a l l  communities involk-ed in in c b c l  pmgnm. Community mcmbcn eflkti\rly railiaed 
the knowledge obtained thmugb these winings in thew imcmctiom airh rcgmnal or loul -ties. atorc rbvc of 
cohoding for thc C m . M C  mobiliration projects pew gradually and uas umsidcnbk at thc d of thc prognm 

To suppleumu tbc ahocac) u o d s b p  sad h-tbx roenglhcn l o b b p g  catpectaa of comrrmmt) kdas rcgulua? 
fnmeworlr workshops a m  gr\m that mostly addrrsxd bus md rcgvlahors related w bcal gowmam? sad self- 
g o ~ ~ e ,  freedom and accessiblhty of mlonnauoo. lobbyrng autbontm. exerclstng u w b d  ngha sad 
freedom. land ounenhrp issues, etc Tbcugh these mtcnmbons rbe SPL' asslsud m f i b g  to romc atem r k  
huge lnfomanon gap m thts area, access to dotmatton on gorrmwnt reform mmws u the commullln kbrl 
xmws d~fficult 

Tbe SPU assated by ibe CARE mobthanon and NGO grams lcams. fac~lltacad tbc atabhshum and clpacrr) 
bruldmg of bobrecr  ctbic alboces Socd Pohcy Workmg Groups (SPWG) m lbrrc of thc F G C S f l  
Thrwgh d m  lotmenboo the SPU sought to smngthn commu~urr. pamclplwo m shapmg pokws u mmd. 
r c p d  or h m c t  levels and to suppn community sdrocacy a m x i  at t n l l ~ c l n g  arabonbcs w rerpood w 
CIW' socd needs in wms of capacln burldmg of th SPWG members thc SPU q a n m d  a nllmba of mamag 



wortrsbops and thematic semimrs on prioritized social policy isran. F h  with tcchnial md fmmcid 60m 
the SPU or CARE thc SPWGs implemented a s c r i a  of information wionr,  advocac): and k t o n n g  initiatitrr ro 
increax tbe public aaarrass with Rgard to thc social sector reform as u.eU as thc social bcocfin pm~idad u d t r  
wious public social p r o m  and improw I& quahq of social senices p r o \ W  to ccmmunitia by public 
authorities. 

5.2 h c d  nndenunding of wid reforms and commuitylchil #ta hrh-I h tk 
formalstion of thee reforms 

SPU organucd regional level community informadon worksbop in GCM mgccod rrgiom a* dcPibd 
information w provided qarding thc social reform and pmgmms being implmvolod m rhc area of sduaaop 
healthcare, povmy reduction and social welfm. Based on h e  mam& devclopsd f a  tbe regiooll tk 
SPWGs subsequently orgaolzed dismct-level uorlshopr for a grrjucr numbs of community hdas. unny of a h  

effectively utilized the information obtaincd for securing accap to tbe social ceniar or badim~ 

Funber the SPU look tbe efforts to address h e  tidue of tbc mwl go~pmomt to esaMab popa m f a m ~ l m  
exchange mechsm wth repooal d~stnct ageoctes or k d  sm1cc probdm m mosmg tbc mod of mfomq a 
updaung th local a g e m a  or uwts regardmg tbe most men1 pohc) refom uunaola Thmugh obaubng mi& 
commwty leadm and SPWG mmben wnsparrocy of thc social sector reforms and th krrl of sdcbolda 
uufuston in these publrc sector mtenennom had been m e a ~ d  In 2003 ibc SPU sun- -1 communrtws .od 
crratad a repon on tbe fhhgs  of a mo~utomg sNdy on thc Norld B a d  Edwaca Reform porrn 4 thc h a  
of stakeholdcr inclus~ou The f h h g s  as ueU as thc rccommndabons dnrlopcd m FomnuMted a d  patarcd 
to the h4uusu-y of Educanon and woprofits Mombm the SPL has tffsusrly mspoodod to tbc mfornutum 
ar many of the east and u n t  Geowa schools m regard to the anucipb3 p o k y  cbaogcs m tk ara of stbod 
admrolcbat~on aod boards of m t e e s  

To mqwnd to tbe informational "bungex" in Georgian regions tbc SPU published ti& irsua of Social P d i q  in 
Georgia l oud .  with a dismbuion of close to I2000 m Gwrpan. Russian and En&& Eacb of tbe iatucs bd a 
main lopic cokering the principal mnds of thc social policy dcvetopmnt in thc sod bghligbang thc 
nmo%aIjons in tbe policy reform. An emphasis has becn alaa);s made on tbe mks  a d  furrtims commmitis can 
assume in formularing and implementing social policies at thc local Imrl. 

5 3  Development of soltad wid p o l e  rt the ~ t b n d  kvd promoted 

Havlng a regard to ~denbfied d needs of local commwna  the SPU bas b a n  x u d )  m m h d  m rbgme 
oatrod polrctes The SPb facilttaud rcuad table dxur*~om and m i c a s  of thc wcial suxor RfaDa b) cl\d 
soclety players ata presented theu suggesnom to adrancmg tbe k ~ c l  of commmty pamqamn m &sc m m o d  
mtenenbom, m a n l y .  m thc area of education. hcallbcarr and salal wclfarr lhs speclfv mac 
doeloped ulth a \leu to improve thc effccni- of banow mtcnenuom pm\lded b) rhc aPruroo refam 
documert~ F u n k  wth cmbmcal and mtellecNal lnpu from tbe SPL thc go\cmmot eMcled rqpbmus rcgardmg 
tbe publtc schools and boards of b u s l m  Based on th SPL' suggauom snnal amdmam urn lLio ma& m thc 
rrguhnom to addms b e  shoncormngs tdcanficd 

In reqme to community requese for addressing social. patlicularty, child wc1fb-c iuua, thc SPU along aith a 
NGO awlrpmp. and GCMl stakeholdm, and partner CBONGOs dr?lftcd tbc hcNarioopl S~aug?. for Socul 
Protection of Children In Apnl 2004 advocacy campaign before tbe Gaqpm Pulilmcat u u  successfully 
completed. T k  SPU facilitated &af~ng of a number of amcndmcnu imo thc Education L.w Ihu once aractcd 
should lead u, bnta access to e d d o n  by &led children. 

To m m  the urgent wed of uuhahng sad wk m Georgra's c o m t l a  thc SPL: toolr thc lead m orgmunag and 
factbtaung rrgular -gs of thc Sacla1 Wok Ectucatlon Expen Group Tbc Group bmu& and dncwd neu 
porribhna for tk &\elopment of Sccd U o k  m Gcorga In August 2003 m Kutarrt tbc Social POLK) Cat 
o r g a m d  four-day trauung sess~oas for q o d  commuruQ socd uokcrs to pumanbq, a~th tbc \luusq of 
Labor. Heallharr and S o c d  .-am Morco\n a Codc of E h  for sad uwk m Geo* had bcmg drsnand 
and doeloped an& repmentaokes from acmss tbc counby. mludmg tbe SPNGs and MoLHSA officrsls 
repon aod mommendanoat bare also bcm dcbrloped u~th an am to pmmote uupmved r e p o d  socd sen- 
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6. OBSTACLES EYCOLWTERED A h i  LESSONS L W R I Z D  

6.1 Mmagcwnt, Community Mobilkation md Gnnb - CARE 

Putaenhip CW*nga - Dclap m pro~ect lmplnocntaooa rcqumd all lhrec prnrm m tbc BCCMI to 
accelerate ihu program. m years 2 4  As mnnoncd abobe staaog key postborn m tbe tna yem of tbe project 
slowed lmp~wmmhon As a result. IMC's de%elopwnt of a cobercot heal& and sad melime rmugg rsquood 
almost 18 months to compkte Honzonb's soctal policy program taA almorr IS mwthr IO tbe bc of 
~ t s  KtlrllIe3 lo Wescmr Georgra due d c s a ~ t s  on -or focus areas -l*iatumal or G n  tpporba. It a 
R K X ) ~ ~  IO wre tbat m?&m the second year, most of lhcse mues had bsca resol\sd rrd clPlfiad aml rr, tbe 
evaluaoom &care. Ibc program panners wcre s u c c ~ f u l  m lhu program accomphhmcon 

Roject stmiup - The W-GCMI was able to mobilize 298 cummunitla uirhin tn hfnim. ahich h aUomd all 
CBO(s) to apply for a minimum of o n  project grant. Due to a slow project smr up in ycsr ooc Hd & scqr 
tim was an issues which forced mobilimion lo wrk fmn and broads so as to &a. d y  formed Cms) ibc 
time IO develop, present. irnplnoeor and close projects. as well as apply for a second and third in some caa Of rbc 
298 CBO(s) m o b i l i i  W - K M I  mas able to award 97% of pmposed projects tolalurg 535 gram o w  rbc caw of 
tbe project. 

Working h a c h u t e  of C o r r n m n  - Glren the c b  o f c a r u p w  m Georgu and ~ I C  nanm of tbc W-CCMI 
ar o n  of b e  fit¶ large scale grant malung pmgrams m the ~ a l  a- iha! e m p o a d  canrmvluba IO manage 
rmurra, CARE mogiucd many of the uvtdmls of muallocarton of hmd., though close oo-srgbr mrmbnm& 
smug finaoclal sypvms and clear pollctes Howrvn, uandcme of d l m o n  of hmd., dd ormr ur a \a) d 
scale In these m u u r n .  CARE worked closel) %I& USAID, g o ~ ~ t  offic~als CBOr and Ild IO rmlx  ti^ 
~ssue In tastaoces ukre th problems uerc not solved, tbe donor was mformd and CARE m \ d  lhat aau 
thrwgh lU o m  fundr 

lncrrucdh.oposrl&Cranb=bemvdRkk W - G C M l h s a d d R s s c d t h i s ~ b y ~ ~ ~ o f  
measurn. This irxludes, bu is not limited to: I )  Improvingupdamg -I d o a m a m h  pcuhms 2) Lksignq 
new siu \isit eduation forms and translanng cbem into Georgian so communir). mrmbas sill bc mm a a m  of 
what thy art being graded w 3) Drafting and duseminating in fomona l  Mko on b e  bc and S d  Gram 
Approval al, 4) Providing a rough drsft of official steps CME-WGCW wiU rake a h  m.PDom of 
eormption ate made. 5) Continuing to be vigrlaot in the be id  rrco~ciliabon proces. 6) Making am rbu tbc 
Community Mobilization p m e s  is being uarqarmt a d  invol~ing all community mcmbcn. ') h k m g  am dm 
communities arc &adsing in a public location the W-GCMI line-im budgcu. sdwty plaa ad acrrs, 
indicaton. 

A r *  .UkrdSm+U Grants: W-GCMI m a s  vnrbk to awud all of rbc piPaaed 550 Gnnts (it oaly avnrded 
535). Tbis occurred becaw of the: I )  Rose Revolvllon 2) U-n secwity siavtiar in W a c m  Gcnr@~ 
before mning after clectios. 3) Bloc* in Adjara and 4) dela)~ in the bc first* and a half of rbc prmsn 

C o o r d h . I k  with other britLriva - In initial pbav of proja imp- ibc HSW unit amdmmm 
. . 

*,dl 
SPlG was mr as consistent ar, d c s d  by both IMC and the Horiwnti staff, Thc syocrgy of t kze  uoiu a u  mbcll 
to accomplish mobilization actisities and achieve GCMl W w n  Tlacrc *as also gap m day-to-day comhabm 
beween CM officm, gr;uus managm and HSW officm W caused =me pmbkmr in regrooll aam's 
perfomrance. To address these problem a special mmonrndum betwren these salon *as dmrlopbd thaz clcad! 
s!ad the roles and respomibilities of each rector staff in each project acti\idcs (site-ristu ~-~ co \n  rhec 
preparation. etc). 

Due to delays in Widng a coherent HSW s m g y ,  most k a t b  and roc& urlfarc LNG0 impleaunred pro)& 
were unplemcnled in ycrus 3-4 &us p m ~ g  oogomg momtoring of project lmpacr 



CARE I 1 ' C . . 

The cnormons imfwnution rrruun in commanltks Tbe nacd for domrrtioo a% medin& of tk 
comaaints in rsciviog information as identified by rhc prticipm included uranpccmcc of pubk masus 
burraurracy, lack of professionalism. lodifference aod blocking dormanon by smu o t h L b  d &Wxmlc 
aithholding of informanon by go\-emment officials, having w domation on citizmr' rigba, to minx0  pmpk a n  
apply to...-& of direct communication due lo lack of clecbicity. c.muptiw...moa&cnx of R 
in some districts, scanty information in the mass media, language barrias. noocxiacoi mdepmdmt load pnu.. . 
inactivity of communities and wak collabo&n with NGOs, low level of roclal(c0nmnic safrb of ppdmm 
(caanot buy a mwspapn). poor level of Momname by usas media md iDcompncaa of reham c&cs 
responsible for information disFeminstott aod b c k  of social sector database." Ln Lua momta b w g  GC%(I ibc 
challenge uas somewhat diminished. however USAID began to qutsthn b e  number of madngr mxsq far tbc 
SPU to address h i s  important information issue. Tbc SPC bed to dozlop ohm maua 10 make a a h  lmprn 

Continaing need for infornution in rommlraitier 8fler t r o  y a n  i.r-, rual-kd commuir)- ih.& 
workshops, snrvcyr, focus group dberisiom The SPU had no1 y e  devekqd a uidc-mqiq grm-rooo s~k' 
to kmxasc tk level of mformadon and monitor it. llu war likely duc b tk Limited nrau3 a lbco d q o s d  
(tramporwioo communicatiom, printing coss. CIC)~ 

C h q e  in Governmeat in 2004. Thir often mant thre-cvco tb@ dmoaxq made a big ipp ia vxac 
ways- many effom lo get local authorities on board went for nnugbr Pica. p c ~ m  rep- duo .nd tbc 
communities had to begin all over to 'make bicobc' with I d  autbonties. S~rmlPrly, balid cmpb>us a rhc 
national le\-el were often 'pbawd out' simply for habing uvrLed in tbe fonm g o \ a m n a L  cvco if tbr). r u e  
krmwledgeable and held the key to u n p o ~ n t  issue=. 



A R E I  -ul* - LI- 

OvcralI, tbe 1-GCMI xhieved all cbc imponaot goelr aod objcctiva. The bc~fommue d i l k h c s  in rmring ibc 
pmjea in a -ly maoorr hindned initial project scdvitkr aod combiocd ** unb~cam mgea fa rhr pojccs 
requued tbe CARE team to a c c c l ~  project impkmntation in yeam 2 - 4. Th w m  was ebk to roclauc tbc 
project bough a combination of s W g  and propxmmatic adaptariom. P k  see he bdoa. dngnm d m  r d c m  
bow CARE and its pamvrs suppored bc mobillraooo of cornmuattics and bma capac~ry to ddnu bahb ad 
other ssential sewim. 

Economic Oppocunnes 
f onsta-ta 

Community *omom 

CBO so:.& D* *w&-, 

W a t  GCMl P- LKGO Hdilimion And Suppat To Cammumiria 
.And imin~vc A m  TO Scniw. 

In he d year of tbc project, the CARE team cxpsndcd grarus, mobtluatm smff and crcatcd a rrmt fa @alin 
d n d ~ ~ n g u m ~ b a a d k t b e l n r r a s t d w d o a d a n d m b e n a - ~ j m ~ n u t b c c o m m t r m ~  
k\el Adbuoaally, tbe project o p e d  wellrte offices m the repond wrw of Adjara kmcgmlo, L w  SIID~ 
and Racba Lechkhm as wrll as a searooal office m Lonrr Sbaocu Tbcsc mu m d m d  factors aubkd CARE 
staff w provlde c k  a d  unproved support to communrues 

S & i q  changes of key staff for tk first mv yeam of tbe mat \war msrry wlb dx t b d  M o f  Pany mmtg m 
hugw 2001 and mnamq to lbe end of tbc pm~ect Tbe Gnnu Mmaga (GM) posl~oo au 6k.i I~NX hmes nith 
he &mi GM arnbmg m May 2002 and mnammg m hs p t  lbrwgb tbc md of tbe pmjm Thc Commmq 
Moblluatton Manager (M) mas also filled thrre hmes u1lb thvd CMM m~log m Jammy 2003 ad renmmmg 
MUI I& end of the pm~ea  Tbe IMC H d t h  and k l a l  Helfarc hh.rsor (HSWA) p i b o o  m tikd four nma 
wtb tbe forolb HS1.4 remauung at h ~ s  post from Scptcmbcr ZOO2 - J l m  2OM However. b) ~bc  sprig of 2002 



tbe W G C M  team bad tbe intemal capacity and the kaming to begm to actimly q*mot tbe pjSt With 
Key staff in place for the last Rvo years of tbe project, tbe CARE t+am was abk to amkruc sod rrrh rirBnUy dl 
of the pro@ targets. Plcav see the Periodic Diua Tabk at tbe m g  of chis rapon 

O n t o f t h c p n m n r y ~ ~ v e ~ m t h e W G C M l u a a t h e s t p f r c a m ~ o f l u b g n m t o b c a r r r d c d  
w tbc commumaes and local UGOs As a rcsul~ the project ct a p a  m t  m &oon m tts rcguhr 
department to manage the grants prouses  Gnen ih pnmary focus of conrmmocs m rrb.btlmwo sod tbc 
m m l v e  pmurcmeut proccs~c~, CARE mually conducted all pnvlmmcot through la pmmmcla o€& IO - 
thaf all IKC- pronmmenr poLc~a  m bang d k e d  to gtvm the - of fanrpcroo m Gmrgu. U p o ~  
amval m August 2001. the COP, GM m comultauon u?th the Country Dmcm unaaced a p d o ~  pgmm m 
decmmh procurernen1 to repstemd CBOs who aould h v e  a bank aammt. bylaw%. a b o d  of ccmmmn 
members and nauung m procurement and budgemg pmcedures Ttus a a c d s f u l  plbc a crmcpl mm\anon m 
tbe prola1 tba~ had b e  effect of 

sifificontly accelerating tbe pace ofproject implcmcnwion by communities; 
rcdvcing tbe adminiswtive bunlen on a small pmcumna~t office in CARE: 
reducing he overall cost pa projat d w  to hi@ costs of going through o n a s o ~  and tbu, ernblmg 
communities to do more witb the same amouur of I U O ~  

Shengtbened CBO orgaoiratiollal capacity to managc pmurCrrrm acUbi&. 

Rccognidng that daenmking procumnat iancavd r i s k o f a b u v o f  fuodr, CARE lnamnad a Dlrmberof 
xcountabibty and m n q a m c y  measures such ar f i n a n d  ad pnxurrmrm mining to CBOr 
enhanced Grants Officer moniwring of pmur rmnt  actibitics a d  the cmatiw of tbe Omlic, and SPndmtr unit w 
ensure cbat communities m pmuring materials appmved aod budgeted for ar wvU as cnwning Iba~ ibr gurlip ad 
quantity of these materials v;m suficiem for tbc project. 

After the first I5 monlbs of projar implemenation CARE rqwsal and REeivcd to 3 pqbcc 
targets 10 better achieve the W-GCMI ovaall goal of educing human suffering by w g l h c c q ~ & y o f  
individuals, CBOs and N U k  to conrnbutc touard tbe dewlopmerit of a dymmic c i d  e. Tbn reqvsr 
approved by AID in Xpnl2002 resulted in a dccrcascd in k bctu of oommunitvr IO be m o b m  b 4IXl io 

300 and also the number of projecrs to implement by thcsc communities was miwed horn 630 IO 5%. 
Additionally, CARE pmposcd and received approval to ianepEc the n& of RFhs up to 25 w ddrcn SGO 
idcati6ad sector and m-sactor spcific oadp of \ulnrablc groups in - Tbc main pwpac f a  dm 
~ q u c s r  mas to pmkide CARE thc flexibility to issue a d  of lower value to bral NGOs aith b i t d  wQ-. 
Higb d u e  M A  a d  *-ere awarded to NGOs with demooslrated capxiy for larger aaprds~ 

~old-&dicatu tbc key moamcs m fhe life of tbe project 
i CYzooo 
1 9 0 0  ~ l ~ 4 y c a r g r a n t  

Nan-acceptance of coouaci by dwummt-pqwed COP. 
Replarrment COP bred 

CY 2001 
201 WGcMItieldsiaffhued 
3 0 1 Fust four regwoat stakcboldm conkrmxs kld 

I 4 01 Start of commmry mobdmnon m 30 commmnes 
6 01 WGCMI urbnv launched 
7 0 1 Second COP and Grant Manager rcstgm aod NOL Grant M a m g a  Arm= stay 



@01 - USAID   at to pmlec~ quesuom pace of aCb\lr) ofpo~cc t  sftcr m 
A m ~ d  of new Lkef of Panv - Ira& WGCMl u, EOP. ~ - ~~-~ ~~ 

Baceline survey conmbctcd b; Curatio used to 1- LNG0 Satoral RTAr 
9'01 Piot poject to kenwlize project p n r u n m n t  - Jqomu~ cxpaimcol w S p d  

proc-nt sod to enhance community and CBO mansgnnent skills. 
Fimt W-GCMI Ncwlencr published: published every 4 moolhs &nd?cc 
End of Year I - 12 projects concluded 

I201  Gilmore Cousul ta~y  on developing RFA systems a d  i m p r o d  rd d a t a k c t i o n  

CY 2002 
1 02 RFA-I pmblirbed, C o m m ~ i t y  Yoblliution n a  LNCG S& rbc rrspomlaIw 

of commmty organtzatlon among four organvatlous effecunly qua&uphg rbc paa 
of prolect acuvlues 

3 02 Ch~.lity & S u a ~ s  Department mud in CARE. S& p j a c t  

d t y  
Expansion of pmject mivibes to mountainous @om - A j a  S \ d  aod R a c k  
RFA-II published. Social Protection 
SAR # 3 repom 25 projects newly completed. 

Spring Opcniog of decentralized offices in five rcsom. Supemision d e c a d i d  
4 0 2  AID approva LOP targets d n c c d  to 550 projects and 300 CBOr. 
5 02 Grants Manager mi@. A m i d  of Gmnh Yauager - Rcmju EOP. 
6 02 CARE seek AID input on dironiouing LMC pammhip on noopaformanx 

and depamue of IMC HSW Advisor 
Suamm Second Regional stakeholdm' confmoces. 

GACC I n t d  Audit 
Advccacy uaining for W-GCMI staff. 
Barton consulramy on Panicipuory Monitoring nod Evaluation 
F o r k s  comsalt.ny om Slmtcgic R t t i m .  Ra.lkd in Msjor rroauh.ob. ud "- I 
of mpomibilitks as a m d t  of lhb c o u W q .  
Invmal Mid-term process review by JcffGo\wa 
Capacity Enhancement Grant-I issued to CHCA to s t r c r @ k n  CBOs. 

9 02 ivrival of em M C  ESW Am-isor / Dlmtor. 
SAR t 4 repom 34 projects newly completed. 

10 02 Civil Socieiy Workshop. 
lkpamrc of M o b i l i o n  Mariagm. 

1202 WA-III publiskd, Adjam Racha Mobilkation 
Suspension of activities by H o h n t i .  
Inrerml Audit from CARE HQ successfully conducvd 

0' 2003 
1 03 Arrinl of Mobilization Mam8ger. 

CBO coalitions begin to be f o d  
: 1.5 and 61 03: Tbra W A S  for Apiculnrml dcvrlopmenl 

3:03 IMC Mid-leim evaluation. 
SAR # 5 reporb 811 projects newly completed. 

4 03 RTA-IV aunounced for Health Educatioa; mulls in 13 diffcm grantr fa 
H&SW acti\ities. 

6 0 3  CBO regional Confnavrci on Suscainabiliry. 
Multi-phase pmjoct a p p o v d  process bqm?. 

7 03 Project m i c w  process made clecUOoif, bus sborvoing wim tim. 
RFA let to Com(an~  for micrc-cdit aod cmplopwot 8amCiW~ 

Summer. k i a l  Policy Working Group (SPWG-I) grant awdc& 
RFA for IDP Social R o l s t i ~  a&. 
DAI Hid-Term Evalmation: sUoq projcn n d o n c m n t  o %a& M track" 

8.03 Filming of W-GCMI mining f i b :  aired on n a t i d  tcle\iaron in N o d .  
Gowa consultaocy on h o m e  Gcuxatiou Aclisitra. 
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9 03 Orgmiatiwl Capacity Asvumcnt T d  dcvdopd (OCAT). 

I 
Comuitanon ~ 7 t h  Georgm Soc~al I n b s m ~ n t  Fund (GSIF) bcgm 
SAR # 6 reports 147 pmjccb newly complctcd and 308 commllniticr 
mobilized (100% of target.) 

I 1 03 ".Rose Re\oluuon." Shcbardnadze oupted 
1 1 03 Developmnt of CY 04.4md Action Plan 
I203 Two grants received from OSCE for vom edvcstioo 

CY 2004 
1 04 AID dorms  CARE that a cost p r q s t  nVmmn for WGCMl IS not feasibk 
204 SPWG-II grant awarded 

At AID'S request RFA for Food I)lsmbuDon 1- 
3 04 SAR # 7 reports 129 p m j m  newly completed. 

One-month delay m recetpt of USAID fundr. s low pmjact actlrmu ac a mml jumme m 
reaciung targel of 550 

4 04 L'SAID decision to &ow existing project to expire b September. 
CARE Flnanccd McCanhy consultarc). on Local Gobrmmcat. 
CARE Smteg~c plamung workshop 

5 04 Grant-mahng ceases Grant Close-out p m u s  b q p s  
04 W-GCMI b Learned uorksbop 

9 04 F d  Evaluahon conducted 
SepL 24 Close of project 

During the life of the pojs l ,  CARE cord& an intcmal mi= io JUIU 2002, IMC cooduncd a mimcrm 
enhution in March 2003 and USAID wnductcd a midmm mduation in Jw 2003. CARE coDducicd a hd  
nahmtion of tbc project in September 2004. F M  de(BilS on the IMC m i b  repon plrrrc ur Sectio. B. tbc Hcald~ 
and Social Wclfarc Initiiuive, of &IS report. 

In June 2002. CARE identified a consultant to cooduct an incaoal rc\iear of thc mobibz&m md pnns d\l&r. 
Specifically tbc reliew pmrided obsmations and m a m ~  for CARE to clarify mks a d  mqcadwhria 
bawoeo barious components and smamlioe grants renew. monitoring a d  impkmcmmbn ~DZ&EKS Moa of thc 
recomm&om probided by the consultant were q l &  and c m m M  to CARE'S aroar io r h i e m g  thc 
overall goals and objectives of he project 

1.52 Development Aweuta Mid-Term Evllutba of CARE - J u c  2683 

In the summer of 2003, USAID conaacced htlopmcm Asroclntcs 1 s  u, coodun a MuMcnu rnwa of boch Eac 
and W s t  GCMI Th DM documcut commcnrcd on the s u e  of thc project m Lnguagc seldom f d  m p m p t  
aaluahotls Sure  the document a -11 kmun to USAID G. 11 a ~ l l  not be r c f d  lo detnrl Hoanrr .  II is 
u o ~ w l u l e  w cite seberal parappb from tbc Exsuhve Summary 

As it is c m e d y  being managed the CCMl program rcpcram ao aemplary cumpk of 
developmat assislaocc hat is being surcc~shrlly t a r e  Pod Iha! is rrxhmg. fas inmubi rbc 
pooresl of the poor and the most \ulncrable coamumties lo a devcloplng m. Th nwla 
achieved w datc am well -wnh the rcsourc*i in\atcd.. . 

Satisfaction with the resul~s of GCMl mobiliration activltia a~ tbc commuDlry lnd a p v m l l y  
high Expressions of satisfaction uuoe h g h  h g  -mmt Teun mettogs with bell 
go!--nt kaden as UTU as with community mmbm and mmbm of earns that udtnmk u, 
implement projects thcmselm. 
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TIK tmderlying design of GCMI. which d o w s  communities to submil up lo rhrec pro* aooocpcr 
for hmding on a sequential basis. is one of tbe more impom f x m  in errmring prqpm impact 
and susfainability. Community groups have had the oppotntnity to lcpm 6om oac expcne~cc and to 
carry lhat learning on to thu next project Nearly all communities could nte cumpla of 8 pmjon 
tha~ they had cooducted on their oun utilizing lhcir m o b i l d  oommunity m.. . 

Both M a y  Corps and CARE ha\e been efficlcot and effecnw m d m n g  cmmnmbs m tbclr 
respecnve target areas m e a t  and ==I Georgia and both ha\r *irablubcd good humd a d  
project qlementauon monttonog systems M a )  Corps b b e .  eff=nveh mun@ng 8 nzabk 
sub-grant component s u m  the firs! ycar of GCMl program opcranonr ao a m  pmcrc C4RE lms 
also made com~dcrable progress o \ n  tbe past ycar They babr both also dcmomDucd tbcu cqrrt) 
to unplement mula-sector rnltnenaom 1 tbe drsmct le\el rnvolvlng coailboas of ClGs CEQ5 and 
Laal NGOr, and hale b m &  that they haw the capKlty to lxnk cornmurunes a~th mmr- 
finamc uL9tlNhOLLS 

I S 3  E x t e n d  Fid E v d 1 1 8 ~  -September 2004 

A Final Evaluation was carried out f o c d  on cbange in benf ic ia ry  lives. as u-11 as n v u i n g  Comnmity B s d  
Organhtiom' (CBO) and local NonGovc~uumtal Organizauom' (LXGO) a c b -  and lcsnm *Pmd The 
month-long eduation coocluded on Sept 17.2004. one wuk before tbe clov ofthe poject lnhdsd bac m: tbc 
cooclusiom of tbe evaluator. 

A review of project milestonc~ suggests lhat W-GCMl baam wll orgamd .ban hrlfmy tbmugb Q 
life of tbe grant Effecnvely, W-GCMI had two-aod-half years of auk mltu rhpn four. InmbUy. tbc 
IMC component suffered a similar fate. How\-, by tbe time of lndcpcodmt Mid-lam exatrpbom. 
both implementas had made a number of paroaocl, adminiseadve aod pmgmmq adjuamasr and tbc 
project m a s  back on track. 

Focus group discussiom uitb randomly oclccwd communitia shod ~-~ inpv\eamm m 
Tnrst, Accountability and Panicipanon Substanha1 derrrascs in b ~ \ i t y  aod Pcoimkm a- ibo 
reporled, as were enormous increases in community s c n v  of pnde. selbonh. and a i r ? .  to 
tanlrs. 

Quality of the village actibitia financd by tbc gram is pnd! good anm tk oormmmitrr b a i o d  

Community conmbutions in both financial and tabor tau6 are half sgain m ~ c  ttan hdgaDd .Ir a rarh. 
W-GCMI b xbeved quiu hgh %due for its developm~t dollar. 

On tk 3oftei' stde, Mobllrtanon ar a deb.clopmnt coocept u w l l  udumcd  by CEO ladus d Lss 
so by commuruty wmbrrs Th p J C C t  har also fosund cbaogcs m am- md bch.\m m a b I o d  
Go~cmnent  q m e n t a u \ a  Soc~al Pollcy Workmg Groups sbcm to ha\? larnd oca shlk and rrr 
crcatmg ncmorks of kc-rmodcd ach%sts lhat speak art1 for improved plbk a m a l o n g  m tbc 
funtre 

Ass*islng tbe ormall unpact of LhiC, one judges r t  a quawid aucxs Ckart) W C  bc$cd W - K M l  
orgaruze, morutor, and ealua!e thc Healh atxi Soeta1 Welfare sdc of so\itm. and a mmba of 
mnovanve pdots u a c  implcmcowd LUC's Me scan meam IIKSC p h  do o~ IO h\.e raxl~rd Q 
follow-up they pcrhapn mntd 

Local Non Go\emmntal Organizations' (WGO) conmbrtioo to W-GCMI au erpcnthl; tb propR 
d d  aot ha\? succeeded without them. Lo poeral both C.4RE and the L"iGOr tInnk the relahadup 
brwght m u d  organizational gam: bowever [hem am areas tba could m a k  somc frrmrc damadup 8 

more effectiw vehick for achiebing LNG0 long-mm sustaioability. 

Total expemes of the 61 1.6 million budget will likely be u tk %97% b r l  o f b d g a  
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O v d .  W-GCMI b achebed all qmrtant goals and o b ~ n v c s  and should be wewed a a n g d k a r d g  
successful pmjs r  Playmg catch up has likely been a rmnd-rcc for three )ran. .nd a 
effeca\ely as the project has been run and as much as has bcat accornphkd, ooc rprmLfa more mdeptb 
unpact codd habe been a c h e d  

Cooclusioar arc offered at h e  lnpu~, Output and 1-t levtl. Al th lmprt &I. Ibr foUoaiq thou& 
arc offered: 

CBO leade~~hrp is atmost uniwmaUy unpmive: articulate, self-cmMm5 thoughtful forp-~ 
It is clear tbat for rbesc people, subsmtial changes in attiNh, m i d  uS a d  lica.. a d  k f t ~ i o r  can be 
confidcnlly assuwd. 
Tbe capacity of CBO leadm to organize quickly and effectively 1 0 4  common gorb r c ~ a  &nos 
universally high 
In the absence of some follow-on donor ftnnncing, USG or otbcr. most CBOr mill m La hPg- Ho-nu. 
some few CBO "snrrs," p b a p  1594 should smive even in tbe ahvocc of donor hmdr. 
Attributable direclly to W-GCMI. tens of thowads of childroll haw a dcmonwbh. braa Lnmmg 
cnvkonmcnl, thousands of ambulatory patients an belng bnrcr seM4 hufdruk of famiiiu m -mg 
more Wer and electricity. and hundreds of cultural evens arc ocwly lahog ploa. 
Substantial change in community l~ been achieved in som degree: subland cb.llpe m 
community b-e r seems less likely. 



Tk USAIDtCaucasus Mdion started tbe Georgia Community Mobilizatioo lnitiatirs (GChU) pv@am m 
tbe faU of 2000. CARE and USAID signed cooperataw agreement and began g n v i k  rn Sepamba 
lod of that ycar. Tk USAm s b a l w  to reduce buman suffering in Georgia by focusmg. in krgc pan oo 
tbe establishment of Community-Based Orgamdoos CBOIs), pro\jded the imnnmorral bac fram skb 
USAiD could launch aod sustain olbn intervendom and miuatibrs at h e  gms roots kwl. M m .  rbc 
CARE Hrest Georgia Community Mobilizadon Initiative 0 plrparc u s :  

... To enhnce wlwable  communities' abilin. to meet their own needs no enhaucd ranrmni* 
association fCBOr and NGOs) b? locd ciL-ens in mppon ofshared imeresn. 

Based on h e  project p\npose tbe CARE W-CICMI reun aod plrmvrs mobilitcd a toal of  MO cuamumik 
in W e s m  Georg~a and pm%ided funding oppommitia through smatl and micm gnmr. w m6c m i y  
created community taed orgauintions CBO(s). A mtal of 535 mino and smalt prow gnuu aar 
irnplemenlcd by parfncr C W s )  during tbe WGCMI. which addrmcd pmbletls, idCDh6cd and paitid 

in communities. CBO projects, atthougb improving basic m i c a ,  also pro\ided tbe caalya in ahrcb 
communities could mobilize around in order to build mrr~  confidtM and un~ty  sod bcgm w ukc 
cespomibility for their oun dcvelopmmt. 

Indicator: P of CBOfsJ lo&. mind. ~ r i 0 1 u ~ n n  lor at lmt o w  IW 

In order for the WGCMI to achieve tbe mobilkation objective of ~acbmg 300 Ecxnrmmirics in fcur ~ . r s  a 
series of RFA(sl w e  auarded to local N G q s )  to assist tbc W G C M l  mob~bamm tam 

During fiscal ycar 2001:2002 W-GCMI slaf f  mobilized a teal of El communities ahik p.nm W r ) .  
through a mies of RFA(s), mobilized a lotal of I I5 communities. During fucpl y a r  2003 2004 a 4 of 
104 communities were mobilized ahich allourd the WGCMl to achio-e ~u o b ~ a r i b ~  of 300 mobili2cd 
communities by the end of March 2062. 

Panner NGO(s) wen M in tbe mobilization process and also ewmbuted w rbc saategy 
development through th Me of the project. T k  M A  pmcess allow4 pmnrs h e  cxpenenr lad 
by WGCMI s&, to not only mobilize communities rhrough partic~pwry tcchruquer. bu a h  w rake pan 
in CBO project development and project monitoring. 



23.1 Georgian S d i  Investment Fmd (CSIF) 

~ ~ ~ ~ r t t i  

Gpri. 

Through a coUaborahre effon to unprove w m m u t )  m o b t l m n  m GSIF W a l d  M po)ect 
cornmumha, the World Bank and U S A D  sgrad aha~ GCMI fuDds d d  be wed for mobhamm 
purposes aide Word BanL I%& conhm! to be used w cowr community p j s t  aa9 The da am u, 

mesh the commmty m o b ~ o a  USAID approach lo pas roots darlopmmt  ad^ Pm-Spol  hdmg 
tha! would allow both top down as wrll as bomm up  develop^ u, p m o u  ad 
accountabdit) of all saLeholdcrs 

On March 26.. GSlf Fafilitaled its f i s t  workshop meant w inform its pamrra on i u  imp- wk. 
profcdurrs and GSIF' Implementing Partner's (P) roles and mpomibiliks, includmg Diravl ad 
Sacrebulo sefocabq procuremenr, c o n a t o r  selection pmxdum m a r U  ar GSIF mghming 
respomibilities. CARE staff aod LNGO mobilization parmas ancodcd rbe wofkshp d aod @Ovco limt 
to ask clarifying questions to gain funha backgrotlod on rbe GSlF (World W) CARE W-GCMI 
(USAID) Pammhlp. 

21 

23 

19 

Mobilization activities were MdertaLen by CARE in parmastup with ibe ' G c a p n  b i d  lmrstmcnr 
Fund" (GSIF) brrwrrn May and July 2004. A tMal of 33 Sscrrbulos wsc rcmobiliud using a jomrly 
redeveloped mobihmion approach facilitated by CARE uitb GSIF and W - W h t l  WGO 
pamrrs. Bi-wackly medngs wez held by LNGO m o b i l i i o n  pamwn w cnarrr the mobilintioo p ~ o ~ a r  
was working and w make any necessary c b g e s .  Monthly mcnngs swt kld  with GSIF rqmsamm~ 
to inform tbcm of the process and g& issues. By h e  cod of  July 2004 33 coannmitics & l i v d  chcir 
comnrmiy dm~lopmenr cowcil CDC plam to GSIF ubich stated rhir community pmbkm prion- 
and needs as pgit of the GSIF prrrrss. a h c h  IS still ongoing. GSIF was \my p l e a d  with rbe h c t s  and is 
on schedule, coocemiog these communities, as pan of their agrccmm with the World Bank 

Rxh-Lccbkhami and Low Svmcti 5 

Adj8n 5 

Of rbe wt8133 Sacrebulo's mobilized 13 arc in Samegrelo. 8 in Guria 4 in lrmeti and 8 in RsEb 

20 I 9 I0 44 

I 20 I 20 5 9 

, 
30 , 27 m 
30 1 20 73 

I5 1 8 42 



Indicator: # o f r v ~ ~ n e d  CBOls, shomine eridosce of i m o m d  orzani=&md fwnou=g 
. ~ 

AM;hanntermnt 
Ambrolaun 

[kriog tbe WGCMI two 'Capacity E-" teodas were announad which .imsd o build chc 
organizational capacity of CBO(s). Tbc Charity Humanituian Centa Ablrarai (CHCA) *.as aapdbd bOtb 
(eodcrs, tbe fint being a six month project for 60 CBO(s) starting in Jrur of 2002; dx xcud 10 cuxvb 
tender followed the fin! and coocluded in July 2004 reaching a total of 100 CBO(s). 

Vdni. \unur\l. ZnJna 

CHCA identified !hat CBO(s), due 10 being new entities. uac hsic in heir  t d m c d m g  lad procrl 
~ ~ c o n c c r n i n g  organizatiod behalim and ncukd traming in orda to heir -. 
Tbcrcforc, tbc First capzcity building voder focused on che foUouing f i ~ r  kcy capr~ty buildmg ura: 

and ACDR Z 
T- (kbd~ 

1) Leadershrp and team building 
2) Roblem soi%mg and dccisimmakiag 
3) hit accounting aod managcmcot 

Findmgs following tbe First *~pacity cnhaoccment pm@am &d a~ adaDglcly idem@ and measam. o 
CARE and CHCA All. h e  specific omaniratiod areas n& nore mention H o m u .  it a a  f a d  
during the completion of tbe &I c&ty enhancement prqpm-hut paniciprats suggeacd tbc folio-ing 
topics, rdnked by importance. for possible future capacity bui- initiativa: 



h f o r e ,  b a d  on th tint program tindings h woad  program adjusted COUM to bcuu fcas  CHI th. 
above identified arras of conccm wbich includsd th following core compneocia: 

I Assessment of Stakeholders & CEO m t d  a t c d  enwro-t 
2 Roblem Analj5rs (objecu\e onentcd project p b g )  
3 S t r a t c g r c P l ~ g  
4 Busloess (small business managcmnt) 
5 Management (leedmhp and uam butldtng) 
6 Susmmabtl~ty (fundmsmg and puhlrc relauom) 

Moreover, dunng the second program an Orgaoirational Capacity Assasmmt Tml (OCAT) arr, 
developed be- CARE and parmer CHCA to beRa measure boL tk effesa of tk pqpam agaim a 
preluoinary baseline assessment hut also lo beM devrmioc wha~ follow up m ~ e s  & be Dscdod u, 
admess cenaio areas unique to eafh CBO. 

AU CBO(s) were meaJMd using 16c following d e :  nawnt, cmrging. a p d m g  md mamrc. d gi\m 
an appropriate score foUoaing each acrrssmmt. T w  arrcosmena arrr coodunad with - dm u tbc 
begmungoftbepropmpro%iding cbcbasel~~~mdwamrhrooedooe a t t b c e o d o f t k ~ ~ o r d a t o  

measure growth due to tk program impkmntotioa 

Each CBO organization aar emhued rnlng a 1-5 orhnmo 
system which focused oo tk folloaing componms: Go\- 
Managemat Practices. Finaaclal Resamr* Scnice Delixry, 
Extemal Rektioos. aod Surainabilify. During tbc 10 moothr of 4 
program CBCfs) clearly m o d  from a bseline abasge of M K ~ ~ I  

to emerging towards an emegrng aad erpanding -1 of 
organizational development. 
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B m h e  OC.4T (October 2003) Paa A n s m m t  OCAT (Jmly m) 

I tram- 

FoUowing cbe post -men1 OCAT. the foUowing recommendations m u t  made in adcr m mow 
C W s )  higher up the scale of organizational dcvelopmnt m the fiuure. 

Each CBO msxk to frrrther elaborate their orgsnuahonai policies and procedures. aad s i c l l y  Wr d r  
cond~uons and ruln set in their policies. Morcom, CBO vision of tbnr organirotiw should be a m  an 
clearly and be reflected in their acd\ities. CBO mission should k nidcly in* to all aalcboldcn. a 
much as possible, as well ar to othn CBO(s). 

Component - Management R.ctica 

CBO(s) xed to tinher dcv~lop and regularly review their organizational syarmr. Tbe 9 
' . 

' 1- 

procedurrs and manu& should clearly ~ f l c c l  tbe disuibution of tasks and duties. Each staff mcmba is to 
be exactly uodaaood and comply wih hsber rcspomibilities; job descnpmrn u p h d  md f o i l o d  
P ~ f o r d n n m u u n  

. . 
g qualifications for employmcn~ rmuimrnr hcnng and tcmunu*a oced w be 

htrcher elaborated on. 

Component - FbamchI RM- 

Funbcr tinancia1 accounting skills needs to be administered %Me atso highltghtutg bud- skills .od 
projartiom, inclding filing and o r p i m i d  syslcms pcrtainiog IO budge d i l n y .  thomenu 
reflecting financial policy and procedures, h i a l  stavwots and o p d d  budgm need to be bdu 
developxi Financial qons should be mieaed by board staff and disvmiaacsd 

C o m p o ~ n t  - Service Delivery 

CBO(s) need to impmve the delivery of smiccs. which =ill reflecl tbe c b g m g  & of sakeboldas 
Funbcr training in monitMing and naluation should be a priority 60 as to bma arug izc  .ad .ddnss 
needs of staleboldas. Ttr CBO should develop and mdemke &e of martcting aailitia so hu 
sukeholdas know about their activities. 

Compecet - External Rchtiotu 

Each CBO needs to furthr dewlop rhir coalition building and cowhmm 
. . 

skills with otbcr ptmm 
including local d dis~rict go~~emmas .  Advocacy arti\itics should be lmdaraLM Each CBO should 

cc u I ~c,uwoaoa~rpw ~ u r l   pa 2s 
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d e f k  its micranvlronment. Tbc govanwnt rcprrreoDui\;e~ as well as tbc CBO mcmbss mua be 
involved together and sbarc rspomibility of activltia; rsourccs and cxpencDca rmra be rttarrd Public 
relation activities need to be limber developed and refmd pmmoting h e  CBO end it its d r i *  f a  ttr 
public eye. 

Component - Sustahabiify 

Sustainability plans need iinther dc%ebpmcclt mat depend less on atad dmmm end of ahicb seek 
support from bmious goventment and pri\ate sectors within tbeir commmiri*r. Each o r g m i m h  should 
d d l  a plan of identifying a d  applying for local rcwurccs in fbeu s t i v i b .  C- odaorlaog 
oppornmities need to be funha acvd upon and u o d m d  as a way IO get arl and be b o n  md to gauge 
possible opptunities in the huurr. 

Moreover, based on the apsumption th CBO(s) will become m m  dcvelopsd m dry apsicDEc and 
rmdQtakc micro-pmjeca. the capac~y enhancnmnt program a h  arggenr, h i g h  small thu with each 
project under*llren by CBO(r). acting a in udepeodent wiablc. dm d m  tbe 
development score, dependent bariable. 

2 47 2.69 E - W W  

3 16 2.78 E m  

Total: - - 

Indicaor: 8 CBO/s) rhaf haw conwle~ed .Uicm Proiecf~. Snail ~ E X S  

Tbc WGCMI was able to mobilk 228 communities h g h  ttr mxioa of CBO(s) s b  aaJd in nun 
prepre and implemnt micro aod small projau. through grant fimding frum CARE. w dmerr pmMcmr 
identified by them in heir  communities. Tbc W-GCMI also probided granu to 65 ow W€CW ndikal 
CBO cornmimities who pmemcd and passed tbe project micw commiw. Morernu. thnc 5muI 
Poticy Working Groups SPWG(sY m also aaarded grants to uDdatalre policy and ad\- poJcrs 
which tbey prrparsd and implcmcnud. 

h g h  a srrctssion of tbe WGCMI w a  ablt to offer up to a lMal oftbee grams f a  W s l  
who could prepare, implement and complete projacts in a fimcly manner. AS OUtlmCd in tbC Obk bebw. 
343 micro-projects and 23 rmall prujw, totaling 366 projects. une complned by CBO(s1 and S P W d  
in the Firsl round Secood projects 8momtcd to 113 micro and 27 small projects f a  CBO a d  SPWG(r1 
totaling 140 projects witb fern  achieving a third pmjm a~ 16 mi-projam sod 9 d l -  pjccts. 
totaling 25 pmjecu; SPWG(s) did rat have IIK thc 10 implmpkmmr a IIIIKI p j c r t  Mda tk V;- 
timeline. However, under tbe Stepby-Step (SbS) projcc~ four additioud pro~eco aar impkmaual by 
W-GCMI communities alloaing some CBO(s) to haw a fotmh project oppaamit). Tbe U'GCW am 
able to successfully achine a tad of 473 mino-projects. 62 d l  piujats equaling a total of 535 pmjecp 
over b e  ti% of the pmgram 
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Type and number of projccta h d e d  by WGCMl to date. 

C o m m m i t y ~  micro'small projects have conm'burcd to tbe reduced hurmn aufuiq io 
communities h g h  increasing tbe availability and accessibility of bark social reniccr arb m pirrmy 
and safondary schools, Ambulatorybealth posts, d mqwmtioa  intrartnrtllrc, w a r n  apply. t k ~ ~  

supply, en\imamental pmtectiok culawl mum, agriculNnL access to i d m n  and orba popctr. .4 
total of 195 pmjeas addruxd duauional iuues. u&b by far w-m IIK big- priority for CBO 
communities &g up 36.4?4* of the total 535 projecls. Cultural c a u c ~ ~  raakcd JCCOOd a# 71 p j C C O  
making up 13.3% health ranked third at 68 projats. or 12.7 % of tbc totpl numtu of poiecrt and 
elecaification ranked formh at 63 pmjna, or 1 1.8% of tk total. W W  and namporrarw p q c s ~  rmhd 
just below at 59 a d  54 pmjecrs making up I I %  and 10.1% of tbc I&. En l.@m.ad 
social protection issues amounted to just 1.3% 0.9?? aod 1 . 1 %  of the total. 

Type, number and % of (Mimr l l )  hjccta  lmpkmuM to &C: 
I I I I I I I I i 



Tbc total nrnnbcr of dinxi bentticiaria -bed ltnwgb 535 compkccd micmmullgrojactr Mds Ibc Pi- 
GCMI bquals 649.899. Thc m i c m p j s t s  implemenled by coamuuiog have diraclly bcocfircd \mime 
cross-sections of thcir rcspenive mmkrs. Thc composiUon of dirst bmticrtnes for r ropl of 535 
microismall-projects indicates 53.13% of beneficiaries arc fcmak and 53.3 1% mak. Of h. 26.65.- arc 
children and you& whrle 5.28?/. maLe up IDP. Tbc a r m  total Households. abicb M G e d  rroda ibt 
WGMCl equals appmximatcly 185,682 - this number being calcuhd by &wdmg h topl bcn&lrr). 
population by the average household size of 4. 

The oumber of IDP direct beacficiaries planocd to lxnefit from thc W-GCMI om 28,700 parom 
H o w ,  th toel dim1 IDP beaficlanes reached by thc WGCMI urn p a m  ar MB2 ( I  IPI) be lo 
ocarswVgiclunderCBOgrantsas~11as&theSocialRMstion(SP)WAmdmCComnamrt?. 
6ascd Social Senices (CBSS) WA.  

Indicmor: of.Uicm and SmolI ~roipcu in svrroincd oaeration mf c w k i o n  xuh oihnv 01 
muinioranre swwned br local resoma: 

Wqs) met tbroogb MISP(s1 and RFA hthtm . . 

O a  of the total 535 CBO projects compleccd rmder thc W-GCMI 472 CBqsl ha\- coUcaad umimamu 
funds to maiotain projects post completioq amounting to USD 55.83 1. Tbc remining 58 C B Q s ) ,  a h  
nun. b v e  not colleclcd to date, again reprcsats lack of  tnfoma!ion m mv counts: 1) pmjms b\r 
Rccntly compkud and funds ha\r 001 yrt hem collsled and: 2 )  au all domarion can bc WW duc 10 
che completion of the WGCMI. 

Gnat P h . 4  
W- 

Previous 
Repon 

Cnrmtly 
~ c l t b i r  

T o ~ l r r w k a  Cumbek to I 
n .dcr tkW-  Dale 



Tbe foUowing table show th lnvak &m of fuods collected by 472 CBO(s), pr IegiRl. Ibu h.W 
comptaed projects undcr th W-GCMl. 



Indicator: 5 chonne ofurilkation rates for health. .Mu&. .%~tncaI. Cdnuol c-. crc 

Under the W G C M  all pmjecw m given a Randard set of "success indicmm" in orQ w m c g ~  pr- 
project numbns, before a respective CBC) bqpn pmject implcmcmdo4 witb a pou prow mcasum 
m-hich usually was conducted by tbe CBO six months post project compktion .Any given prom covld 
tbeo be measured m see if there war any positive increase. or dB-, from before a p j ec t  am 
implemented with past project completion of six m o n b  or mom. In order w \ah& poritiw cbaagc a 
random sample of 30 CBO cornmunitin, equaling a 7.3 h sampk of 300 cwmuc&s mobilucd .sue 
selected by staff and assessed by compming pre-pmject n u m b  uih post pmject numbax: tM+I pmjau 
implemented by the sample 22 communities equaled 38. 

A m b u l a o ~  prvjecLF saw an a w e  28% increw in utiluazadoo nus from prc project nus w pca pmpn 
rates. Udliration indicators focused on \isits per month numbs of \xcinatiwr. typcr of imm- usl 
m(5 conducted. 

Elm* projects saw an avcrage 12 1.8 % iocrrsv in ibc amilability of ekcuicity mhkh in ann 1&cral 
local business opcmtiom. indicators focused on the number of busiocsscs affected, nrrmber of empb)m 
p a  b u s i i ,  number of additional burlncsss staning up post p m j a  n\rmbcr of batnboldr aih mrrn 
acd W y .  how many additional burs a day communiry, scbool and ambulatory haw ckmclr).. 

Feeder road rehabrl~tanon pmjerrr saw an avcragc locrease of 963 *. mo~nung boa bun- 
aneodance at schools and &ISIS per d o n a  wre p0~1b\rl) ~nDueoocd by rmpo\cd & 10 
commuruhcs srx months post pmject complmon 

Secon&v Schoolpmjects averaged a 67.5% b n a s c  in the numbs of mdmts ancodmg cfaa rmmba of 
wtal ctacscs held in minter and n u m k  of graduates fmm prc project numbas. xninia d&rracd 
due to manner classmoms by 2Wi0 due partly w manner clarmxrm conditions post p r o w  

Classroom equipment projects a%rraged an 82% iDcrcase fmm prc project w post project numbas. 
Indi- favpcd oo number of sadEna m school, vecbcrs wined in new laclung m d w d o w  +bm 
t ~ m  development plans for sndenu d e s i p a i  wrinen records a b w  childrro's bcalth doctnncnted mining 
pmc& on safety ad hygicoe and parcoral mining on child re- pmtms. 

Span M I  rehubrlrronon proJect.5 s h o d  an a&aage mcreasc of 5' 6 *. umcaolng ibc rmmbcr of lpornne 

and culrural menu held number of sNdent playing sports and t e a c h  lar- spom ad culnrml 
acnrlnes 

Culnual center pmjats saw an average inrraw of 555 X iunav inthtnrrmbaof~=enn.npaofchrbr 
and mmbersbrps fmm prc pmject data uitb post pmject m u a h .  

Please see Annex 2 for detailed dam on Success indicamrr for Mmo pmjsts  
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Indicuror: a~waee omovnt ofcommunih-. local novenuwnr and~rimfe C O ~ O N  ar Micm and SMU 

Overall. W-GCMl's extensive c o m m ~ t y  mobilization activities for its 535 frmdcd polsts 0%- 

L'SD S 2,554,995 duough community. local government and pnbaie sector con!nldoi~~ C m -  
from CBO(s) cam in the form of skilled labor (18.15'i). unskilled labor (43.42%). mqmwka .nd 
materials (37.879'0) which were given a vdw bavd on W-GCMl's updaud bi-anrrmf marlrn sun-. Olba 
wnmitions came in the form of financial inputs h m  various sectors q u a b g  0.56.;. Ovasllth \ a h  
of community conmbutiws for dl CBO projects undcr t& WGCMl amouasd m 41.19% frwn tbc 
o r i d  cost-sharing -1 of 2590 per mino-pmjoc~ 'Ibe brdubya of k bc\rhr of 
fa each of the region is i n d i d  in the following table. 

Vdac of community, local p v c ~ t  8nd plinte sector c o n f r i b u h  to ndcm-pmm by 

Based on this informatio~ the W4X.M believe tba~ the increare m h levels a d  formc of loal ~sarrrr 

cost sharing, across sectors, may bc due w ihe n u m b  of projects each CBO ~ o m p l a a  a k h  could bc 
clemo~~trawd by tk communities' irrnarrd confidence in tbe CBO and by th benefits camnunit& fccl 
k y  am mei%ing based on complned projects. .4s CBO &xmmlability and aampwaxy imrme. 
participab'on across sactors gmw as ci- be- to sce a positiw change bavd oa ~IUSI. 
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CARE l ~ o r i o l r l  in Ceorcia W c a ~ C ~ M ~ I u . n y  .. . 

Success aid Eunun h t c m t  Story 
T a ~ r r t b ~ - U k . * a q m € h * r i f . I L c r l Y . Y . r -  I 

brmworktagsoacuan ~ + o g s b d t * ? s ~ p r m . ~ l h p a y s k & - w m h o f t h c a ~ ) ~ ~  
m t h ~ n l m a t r h e ) ' v c b a n ~ v l t h i b c L m l ~ a n ~ m u b l l ' ~ r ~ c d h i r  -. 
bchar~w of local govenmart m suntlar cacr &t lk  han eomm(p~fly b cwmnmly Some me 
M b a s d o ~ m t s f e r e a d ~ ~ e ~ w h o p c M . T b c b m a 8 1 : p u a l Y m a P a b o h I i l l b r l p ~ . C  
mmmunrt) andseethcemmy m h C B 0 b d c v d o p r a a p r a l k l s D u E t u n o f s l f ~ - i L c - I l l  
vnrmmcse~ lsmor r~o f themmmlnur~membcn~Gmsbc l~Gonanmntod  C B 0 d m . L .  

are helplog us jhs is my &l AU oi my chrrma --- ibt l r ~ ~ r  m ~ a a c  b& m & 1 . d 4 & d  
pau~mg walls. guls wcne Elcanmg h flom before vc pidal lbaa" - Pnqlting q u a b  @ S U u  r* 
up H c ~ h C h P I ~ 0 b . D t T T O 1 w h ) d ~ 1 p r i o ~ M ~ a a c q p a r s u n h g r t l ~ r y o r l ~ v Y  
nanwsG~o O n m ) q u a h o n u h a b c r i b c u ~ ~ n w t U , R . t n p i i a l u r ~ . . q . I I ~ ~  
T o '  Somancuh~spasmm) au'har&usiaprhoa" I n o d i h t A . ( b c r q u a y & m t t W h i * l l i  
Shalva lo rho* mc ks clucmrm lk khds mi h d p ~ i n g Q c ( c  happcs .ban hm om-lr-m 
t h c a n a  l h e n C ) t a h r t a L r r a b u r h d c m m m m h d p ~ ~  Mr. T . a u u n h t h r s a r M  - I 
problan-am&latoq rehablt&im Shcr k d a &  #BC p.crpapl a d  ga irom L U O H ~  7L. Y-uu 
IIIKI much (12000) dmugbglrsn ihc h e  lnd of- poaprroqr'll do a- - nyr HIlld I 
Eie\ad~kothtbq s c ~ a l u o g ~ d ~ . i t i r d i a & u h B r & C B O s u n ~ r r . ~ ~ a L r r  
mhwasm - L ~ f c ~ s d i t f i ~ i o ~ l i h e d w n d d O a o r g ~ n d @ &  ns-wlLI* 
urom for ~ t l l ~  cw#s born auP P04PCrOP POMbW b a J d U , I * * r d m o C I ~ -  f~(Ltdd(PO 1 



2.7 Promotion of CEO($) plrtidp.tioa in -or d m  ud pdir). 

Indicaror: X of CBO(s) usinn A h w w  shllr to increaie local eovenmenI md D- . . 
s u I O r ~ 1 ~  

2.7.1 CEO Buic Advocacy Capacity Boilding Workshop 

The W-GCMI pro+idcd tbe oppanmiry for basic advaacy skills wrLtbops for dl CEO(*) tbu r u e  
mobilized under the pmgram. Out of tk 300 CBO(s) ataud rvda tk WGCMI a wfd of 293 CBOIs) 
aacodod thex two day worksbps conducted by local panncr Hofkuri mat cammm fum of 
advocacy by CBO(s) was to seek out both community and g o ~ m m a t  (Sscrcbulo. Diaicr .ad bym) 
financial or "in k i d '  conmbutiors (labor. bqvipmnL ctc) for projects. With an avenge comMmtr) 
contribution ar 41.4% pa project, baic uwmunity dvoacy initiatives, in c o q j m z i m  aub .4TP 
principles, have added gmatly to incrrssing tbcjc oumbns. 

Buic Advocacy Workshops/ Per Regios 

lndicaror: a and mhtre of SUCCdI &am ini- bs SPR%Is/ $0 oddre+r nrvmic or0dk-v r&& 
causes of local level irrves~'~rob1emi 

For daailed information coocaning Social Policy W o h g  Groups SPWs) .  pkav refer to S a t i m  "5 - 
Social Poky Initiative* 



2.8 Employment Oppormnitia Ccnmted throyL Mkn d Snull prom 

rssl.t~- . . . * 
Indicator: k ofshon term i d s  creed  

' ~ M t m m h l o r S \ o r a  
Amowis m USD. 

Tbe WCCMI m.5 able to pro\ide &on-tcrm employmnt oppommitics IO tbrmgh CBO 
mm a d  small project grsnts. .As most CBO pjau sere ktra%hUctmr rclnted botb rlolled Lba a d  
wnsponarion costs were key to project successful completion and wae w d  by WGCMI o b h w  
fuads. The table abo\z nflecu h e  total amomt of fundr allaatcd for sbon tam ernployom a1tb latu 
cosu amounting to S245,126 for 24.514 p c ~ o  days of unrk lad trpmpom60o (mrhioaJ-. m w k  
excamon, cranes. etc) awnrming m $262.01 1 USD coming 5240 psson days of aal. Tbc m d  
wornburion born WGCMI, which s u p p o d  sbon-tam cmploymcot inow. amcHmtbd IO S50'.137 L'SD 
or. 15% of the total $3,589.654 W-GCW obtigded fuDds for CBO projects. 

2.9 Moni&ring and &MI 

'Ibe WGCMI developed ouo quatim%z 1001.5 comprising a CEO monitoring and r CEO self-qptud 
approach to benn measure if mobilization actikides and project implemmation outcomer aac making 8 

gualllative impact 

2.9.1 CBO Woaitorbg 

In O& to IIlCaSM CBO cbange~ OVff thc m o b d ~ 0 0  k l  developed c60 m 0 n i v  f- bRUd 
on outcome iodicators of tbe \k%CMI Log Fram, for a sekcled raodom slntpk of 53 CBO waummim. 
Monitoring formats  we^ filled oul by mobilization slaff based on fona group dsawiom aitb CBO 
communities. By inmiewing CBO rrprrseatati\rs and commmty mcmbcrs ibt mob- unil a d  
to UMZI%IXC, if in fact tbat thc core awmption of thc WG341 -The more projcrts a CEO do he &wan 
t h ~  mobilimrion, " was indad rcktcd 
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The following table breaks down the number of micrn-projects, one, two or thelhnx thu tbc stkcrcd CWs) 
sample has done under tbc WGCMI. 

Although 28.j. of CBO(s) have done one project, with 59% completing rrccoDd pqeca md 1 4 5  
fompleting a third project, final data shows positive mo~.cmnr based on tk numbu of ptujcra completed 
by CBO(s) in h e  following table summary 

tt CBO(s) using participatory methods 

4 CBO Self Help pmjecn 

Communiry perception on quality of vn ioes 

( I )  tt CBOls) with imomlrd functioning: (Roles and RapomibiilrW Ladenhrp. Ptmcrpotm 
Confidence. Orpmzmon, T W )  

Cws) haw reported an ionease in coddcnce, communiry trust aod pertic@ as well as mm in lbcir 
CBO leadmhip as of lhis final rrpon Tbe final agscssmntt show3 a 9% increax from p rom 
-1s h m  38% to 47% now feeling &cis CBO is imprnving or "going up." Ir is felt thu o W s )  
have more experience with project implemnlation and undertake more tbeo on pjM tky becorn morr 
confident and proactixr. 

(2) a Of CBO(s) usma mnicimow mcchods: @tine, Idendfy and T~gec r&anm) 

With 6?'* saying 'hot at all." 77% saying -samcdma" and 17.6 sayg ko'oftes" i~ appam thc morr 
and support is needed for CBO(sf w cngagc communiW to pamcipslc in rbcir oam 

development. Tkrc is a d  C W s )  da all the worlr and arc mt always omspamu mitb  cornmunit?. 



m b e r s  by engaging and sceking tbcm oui or organizing human ~sourca f a  pmjau Tbn may a h  
suggest a more b h i c a l  powcr s t n r n m  where parucipatory mfhods IO includc Mbm rpmiaa arc n a  
M y  developed More Mw would be nrrdcd witb (SBO cornmuniha in orda IO & lasmg changc to 
niral culnnal in this mgad. 
(3) 9i of CBO Self Heb Proiects:  conf fi da^^, Trust, Organirauos Participaüop d Motivation) 

With 13% ofrespondenu saying "wne." 620% saying "one." d 25% saying -more dn t  oœ,- it m i n  
th sample tbai CBO communitin arc beginning IO organin rewurccs in mW onn awmimilio md nlu 
on small d e ,  oîïen, small repak pmjecjsü. Recomrncndatiom o k n  exprrssed m W-GCMl mobilurtm 
staff h m  CBO(s) is to fund and nippon incorn gcncraiion projecjsü ro mai CWs) cm aiauo mW 
actibities wben W-GCMI stops. 

Witb 68% of CBO mpondenu saying "gomg up." and 3 2 4  raymg -&le" a -- tod 0% 
responding ''gomg dowu suggesu ihat povar) allcvshon u occiimog to ymr degrce tbaugb 
rehabdiranon of commumty innartnrtrm Houewr. depcoduig on ~ p e  of pqan a r h  g m u a .  
elecmcity, educahon or bcaith, m c e  impact u ~ l l  te pmnred differenlly 

( 5 )  R of CBO(s) formd and functioaing: 

100.h of CBO(s) in rhis sample have bcen hmctioning for m thco ooe y-. It . ppe~  tbu tbc unjc+ 
of CBO(s) have &&en nmre than one year to k o m  regisurrd entilics and wmpktc foa pojaî. 
This is wt surprising as fint pmjects d e  longer imtially for mu. CBO(s) b more ex& pmad 

pmject, or third pmject CBO(s). 

(6)  of MicmProiats bnctioniog DOSI comokbon witb e \ i k  of msintcnanx: 

E b i b e  of mainîcumce ftc coilstion and wk. fobuing projeci canplmoo is higb a rctkaaJ sith 
25% of cases "gokg up," 7G?4 as "stable" or 'la change" and 6% of case m -ping doan' Tbir is m 
impor~~~ i  mdicuor as it mlara to th and values of oancrrhrp iid mpoasibili~. Tbcr ondmgc 
suggesr tbu if communitin arc given the chaoce to improve k i r  onn lives ail1 LKII only de tbc 
pmject as besr thy can uith W but also protest tbcir u v h  follouing compkhon 

Witb 64% of cases as -gokg up,'. 36% as "stable" and only O". "going &wn." con mi uni^ cm&&m hrs 
rixn diamatiçally. This indicaior and its rom suggesr a buge iocrcase in "mist" f a  CE0 pmjacg in 
communitis. Altbough pmject cri- for W-GCMI fint prujecu is 25?A md secod pojects 35% 
communi~y c o n m i o n s  avoage 36% for fmt prnjeca d 37% for second prqsnr. Go\emmcn ami 
privdu ~cton have also conmbuted in addition IO communitia uitb a 4.6'6 average f a  faa pro- d 
7.7% for seconù projects. 

ïk WGCM designed a CBO Self Apprad  tool so Ibac CBO mmbsl could rlso pabcrpue in duir 
Oum monitoring. Tbe samc sample of 53 CBO(s) nas uud focusing on qualiha of- mac, c c d & x e  
0-011, leadership, iodcpendcnce and uniw m cornmunitics A Likm s a l e  nPs d uiih I 1 )  bemg 
poor. (2) loa; (3) Satisfacmry. (4) higb and ( 5 )  1- hi&. 



As indicated by scores in this final w t ,  62% of CBO(s) prrcritr thennelves w have %gb- nvrr 
witbin Iheu communities aith 6% saying lo*. and 8% saying wn; high. T ~ s t  bCNRB canmumtia d 
CBO(s) is hi@ tho bztwrm local g o ~ ~ 1 ~  wilh rrvsr low o \ d  f a  ih -. Mobil idm 
believes this to be due to Imnsparmcy principles foUourd urdc~ projal gram, ur~UdIng f1omci.l 
donunenration, posted budgets in communities and CBO posm's in communidcr uulinrng mxi\ik. 

-6 
Unily 

(2 -ma) 

With the 59°io of CBO(sf in lhis sampk implemauing nwo projack 14'1. cmnplning h x  pojals .ad 
28% completing only one project, mobilization bar seen m 3% hcmase in con/idcne fmm part 
assessments o v d l  as CBO(s) impkment additional p m j e  and pamciparc in capriIy a b n x m a u  
(competencies) W g .  

Very Hi 4% 
Poor OX 
Lor 0% 

S.tirf~c(m ! 51% 
Bipb 

I 34% 
Vrry Eigb 1% 



The orgonizarion section focused on 3 Ley questions relauag to CBO ability to o r p n k  rrvlllras bah 
mamid and human as well as local government and privak seem motnburiom w pmjccu. Wlm 4% of 
CWs) feeling &at thir organiznrion ranked high, 36% saying sdisfofron. aod Ii.4 saying wry high. thr 
trend s u p p o ~  tbe build up of bust be- communities. local gotmmbm~ and CBO(s) a it re& o 
community contributions ex- &e 25% minimum criteria for gmnu uitb ibc botmng Humd 
40.63% for k t  projects, 43.34?'. for second projecrs and 4?.14% for third projscn. 

Although tbe majority of CBO(s) perceived hemselves to be high at 5??h uirb 32.4 reporrmg &fxmry. 
mobilization felt that Iowa scores gmrally would be more c l m  to ILK bc due to Q ~ I  kdaJhip mom 
to them. Staff felt rhat scorn reflected lcsdershrp as dcfuvd on ILK ol& hiaarchicll aje of tbc pra md 
noc so much on inclus~ve participarory typ leadmhrp ntyies. Staff felt thar this n-adtthd r)p of 
l e a k h i p  uvuld take lime to change in communitis. 

t d q d c m c e  questions f d  on 4 elemnu thl related to CBO ability w sol= tbcu omn p m b h  poai 
WGCMl througb self-help initiatives. Nor nupnsingly. 53% saw rhci ability w do so as hbclor). mi& 
o d y  36% saying hi&. Mobilization feels thl due w l o w  financial wnmbutlons w projcco outside 'A'- 
GCMI, uuatly in the form of in-kind labor, CWs) arc dependent on commuaiiy rmhuuan: mm rad 
past project impact if they arc to rccci%c any fina~ial  or la-kmd contribution to ~mdcwLe xti\nia lo thr 
fume. *Irdependcoce scored lovim then all other sections. 

The uniw section focused on two questions which pntatncd w attinda and prccpiol, amaadmg muo 
of m - M n  collaboration of w o h g  togetba m sddrrss shared p r o b b .  With 51'~. of CBO(s) 
W x m g  Satisfactory conditioan, 349 saying high and I5"i saying \ety high CBO(s) k l  ibu bcll 
govanmeot is still respwgible for many issues and mc thm. H o ~ u .  ILK naol "Rose RNohaioo- Inr 
inpctd  communities in that t h y  feel tbey ha\* sow p o w  IO makc positiw change ma.. duough CBO 
activities, and arc holding both CWs) and go~nmrmt morc rcspoasibk due to &me p o L M  cbmgc~ 



3. CRAWS ACTIVITIES SEPTEMBER 20W - SEPTEMBER 22001 

With over $5.6 million in grants funding, CARE ~Iabiisbcd a G R ~ L ~  Unit comiaiog of a gram mamgu. a 
grants wordinator and nine grants o f 6 c a  to emme that the grants pmcem m tad 
accmmtable. Concwwlly. CARE'S Finmcs unit provided financial xcmmiog tad imcmal u d i t  support. 
The grants unit maraged th selection and fmancial sccouncability of each of the 9 5  CBO inp- 
projects and the W L d  NGO implemented projects. 

The CBO and NGO grants activities f o d  the farndatioo of be WGCMI project Grmn to cuxm&iu 
and NGOs to improm arccss to a d  quality of sc~riccs required s i g n i f b m  mvcstmau m the &&iliaion 
of the community inliasrmcnne and in h e  case of rhe Local NGO community pm>isnm of w t y  
building and ocber critical services to *ulncnblc p u p s .  

Community-B?sed Micro & Small projmts conmhtcd u, the Rduccd lnunur ruffsiog in mgasd 
commuaities h g b  iacrrasing thc availability d accessibility of lmsic vrul em arh n m- 
and scwodary schools, ambulatory (health posts), wal mqmrtatiou idmawhm. .gncutnm tad 
electric nrpply (to name just a few). Additionally, the impmnmm of pimary-kvcl social 
arsisted tnrgelsd communities to hansitioo burn a postwnflicr siruatioo to the dm- of k i r  oun 
communities and begin economic invcsfmen~ For insraoce, the rctnbilitatlon of an ckcaic syrom - 
the pribate sector to slan s m d  enterprise development and maw employmnu oppaamita for tbc 
~Ylnerable. The rehabilitation of rural roads mitigatcs the compkte ~solntloo of d c a m  fmm 
admimstmive centers, allows the assignment of public buses, reduces oampaaboo ma. tad tbc pice of 
comumer goods and iurrases market oullets for subsisteace fa-. Thc aniLbi ty  of l d t h  poar 
ensures be accessibility of basic health a r c  savices for p r  morhrr, cbddm& eldaty pmpk tad otba 
most bulnerable beneficiaries who do not haw h e  choice to use orba lerrl of btahb mica drcsbsc. 

O.tcomr Effect Indicator - Civil Socidy Sbmgthtcd 

Trurp~cocy  m rbe Gsrglu Context: WGCMl opaatcd in the wmmmity coma1 ~tnr lfip 10 
years of 'hamition'. kulnerable communities uac and remain in many cases daply impo\cmkd. 
Community wmberJ were indifferent to addrus their common p o b h  a d  l a d y  ekccod gownmud 
officials bad unclear mandares sod limited or no m a .  Mosr odmaq peopk bad Lmk I m o u ~  a 
0ammhip of ~f0Ilns and local people K C  6 U S d  by falv pr0mkCS 6om the 
Finally. Ih lack of aanrparmcy aod pmy corruption that exists on a day-bday basis is Itill hi& Tbac 
attiadinal obstacles lha~ exist in most communitia mpmentcd one of &c Lrga cb.Uesgcs for the 
WGCMI. To overcome obstacle of pzny corruption C . W .  through the G~raon  Umr f a d  m b-cc 
pnmarym:  

CARE - oaslgrbwd the capnty .ad &ills of its spff in finadrl mrupmcm. &id 
(mgncuing) as well m the solla &ills of community snpovamcnr mahoddogis lo - d u  % 
muld q p m  all CBOs and VGOs in lheir p n t  mnqcmml skills ad ssanubilin. . M a  mXa4 
sya- and m. 
C B O a m l L V G O S - ~ i h u f i o M o r l d r o r u n t l n g ~ a c m s w r r c m p l p c a d w r c ~ l d b r a l r  
WGCWl Sub office CBO and \GO leds duuugh A d d  r~firs by CARE finoDc ad pmts d. 4 . Cmsmca - facilitated thc c d m  of s y a a m m t h c a m m u m i t y ~ r o ~ d m ~  
wmbcrr can hold CBO and I& NGEZZ~ for lheir rtims and a a i b i u c s  

Throughout the implemcorarion of the WGCMI projaL CARE has wmkmtly u u m p d  u, m 
Grants Management Systems to make h m  more ImnqmrmL Thc fobaing amexes (locued ai tk ad of 
this repon) pbor diagrams that clearly explain tbc grant award pmar for M l c r o S d  gram& aud Local 
NGO RFA aaards in Armex 3. 



NewsktIus: A total of nine Nearsletterr were drafted and d- 'Cdl~WGCMIarmmCrmrierard 
staleholdcrs. The community was the primary audience for the oewslcna. CARE m n q d  commmiik 
to determine type of information they preferred to Rad abou and as a d~. CARE dcrdopd tbcmer 
for each nwslcttcr. Additionally, the N e u s l m  assisted WGCMl to be more m u p t m z  .ban its grma 
and RFA annouocements, and orher impomt activities 

The ncaskner also b e d  information disscmugb 
. . 

on in critical areas of daea f a  runl conmuminu 
such as Eduaion and Healthcare reform Unfomuratcly. access m i n f d  on pertimu issum to 
communities mnaim problematic. Fudenmrc, in order to suppon communiiy mobilitatim rhc 2 nar 
of the WGCMl Newslenn was p ~ t e d  along with the U n i v d  Dslanoion of Human hghw (m&h m u  
aQpced and proclaimed by General Assembly resolution 217 A (111) of 10 Lkcembu 1948) ard signed by 
Gborgia 

h t r r n c t ~ T o e o s u r e t h a t s r a l r c b o l d a s i n ~ i h i a n d o r h a & c a u a r m ~ r b c r r u r v t r r t o  
internet WGCMI ncgotiaud to have iu logo and links of its A i u  on s o w  of the moa poptar ow- 
profit web directories in Georgia: I) assistamegeorgiaorg.gc, 2) d v a g c y . g c ,  and 3) E-T~mptrr~r). 
Georgia - bm:, .'aevec.eateaav.ee. 

RFA Trmrplrrscy: WGCMI smved to inrrea~c th -y of the RFA p m c a  10 acrr h dl 
applicants had a fair oppommity to be s c l e c d  For example, b e ~ ~ l m  one ard fib* RFA i n f a n t m a d  
metings were cooductad for each of the RFAs (the number of informaion mcaings depead upoo du r)p 
of grant being offered). A FAQ (list of Frapmdy Asked Questions) was composed and gi\m a n  m RFA 
mestings and sent by e-mail to inwrested RFA applicants. TI& ha enabkd WGCMI to uu$xobe 
competition for RFAs by providing an accessible and mxspafmt Questiom & --us forum for dl 
inlcrested XMs. 

UnsPcrrrrfal Apptiuoh: Given the enormous interest in seMing U'GfMl fuDdr in W- Gargu. 
rbere w.re a high number of unsuccessful applicants and as a dl. here vae ywc thu Felt 
that they had m been fairly reviewed. To emure that CARE aas wrapsrcm. CBOs aDd L W  m k e c  
proposalru~mtaccepted~vedalcttcr~~rhc-m~ylbcywercl&lcd.adk.naitbr 
organization to make an gppoinrment with the WGCMl Grams Managcr ad Grmc O f h m  to diuucs tbr 
m n s  for cheir wsucccssful application Tbougb time consuming a* rhc project hd mrr &an 15 
Mim'Small Roject Grdnt Cycles and 12 RFA anmuocnrmts. CARE found it to be a trmcp.ran may of 
increasing CBO or NGO capacity for funtrc gnnt sokiladons by CARE or ocba agmintiam 

F i  - T- I Rcpo- I Tnnrpuuey: WGCMl -1y lnmed d CBOs m 
Accountabhty, Trampanocy, and Pamcrpanon (ATP) Wbco pouibk. U'GMCI d Mdc ommlaq  
ades~on~~sttsatthesam~~arwbeoCBO@commmr)mcermgrarck)d h m g m c  
sls~u, U GCMI staff i-ebiewd the followng 

a PaUq? d &dgm All CBOshGOr m-c qulrcd u, p a  thcu p q r a ' r  burgs m a 4 
-ble area 

b Pasliq d T n q m u q  Porten All M~cmSmall Grauas w m  gua polw dm &q 
filled oul shon~ng ~nformaom for 4 of thcu pmtear Urn duo 1-W c q u s  d daL 
Transparrnty Pmsr uh~ch pmmcd ATP (4aowubtltt). T~mp~ar?. Pubtmxqmmi. 
w a r  pn m bra pMlc laatme uithm the Ssrrbulo Tba lllovcd dr m CBO to be 
mac fully k n f d  of CBOs u o w n a  

c WCCHl M .bo rerkwd CBO w YGO Rwhl bo&n, p a c t  -4 
a a k a r Q n w c l l n m i c w e d p r o g a d p r o f a t s ~ a p a a  

T-: Key Dates and  even^ 

Given the issues of corruption, CARE'S wmparary and accountabiliiy activities vae cmu cuuing a d  
formed the basis for rransparmt and accounmbk management of Mmo and S d l  projm. Below arc 
s o m  of the actions taken to mure donor compliance: 



The G m t s  Lmt over the course of prqect tdenbficd &dtmoal t e c h c d  asmame to epase rbu the 
project m a m d  a bgh degree of transpare~cy and accountabtht) m b e  grants managcmcru M\lm 
Two audrts conducted - om by a local A h t  company and amtba c o d m e d  b) CARE - USA's 
mremal audrt 

> Consclltant - RFA Dcvctopmene and Assessment. In No~rmba  2001. tbc oomufpoc). pmvidcd 
tshnical assismwe to the WGCMI to debtlop a traasparenl process to develop. mica. md asses 
local NGO WA p q m d s .  

> Andit Tender: This t& was finali2cd in November 2002 and p c r f d  by Gcagrm AIlmt 6 
Consulting Co (GACC), which is b d  in Tbilisi and authorized by USAID m Gbagu to puform 
audits. GACC mieard 50 CBOs and did not identify any qucsbonabk cats. It did p o v d e  
recomwndatioos to improve financial syslans and d o n  lssucs rcM to CBO lmplanmed 
projects. Thc rrcommendaoom me unplementcd. 

> CARE-USA Andit: As pan of chc Dccetnber 2002 ioterul  a d i t  of CARE Ckugk WGCMI 
grants activities were closely reviewed Auditom met witb USAR) rcpcsmtaobrs Jta the audit to 
share their findings. Th h e 1  of WGCMl did oot identify my queaiwabk coar. Raommad.riom 
made by the audit team were implcmcnted accordtug to an agreed upon timeline. 

S btcrm - Revision of Grants Manual, As pan of the rrcomwndaticiu from the htanal A d k  an iolcm 
to WGCMI mised and updated the follouing: I) 'Y;rant M a n a g w m  S- and Rwdum 
Manual-, 2) Gram Recipient Manual, and 3) Grant btcwtiom amc rrvued and up&ud in Jrmr _Wj. 

> D.t.buc Tender Although CARE had atablrskd a sunpk darabav at the starmp of tk po)scr a 
tender was l s s d  to develop a database lhsr o r g a u d  & accordmg to thc q- of L S . 0  
and the ~ c a l o n  of the WGCMI T h  u-as an unpoNm! first sup ur ncaMg and lrpdurng ihr 
WGCMI database to prov~& nmely and rclmble data for nqmmng and oacdr 

Central n SeIf Pmcnrement: At he outset of the project, CARE dctamincd tbpt ail pcamman f a  rbc 
WGCMI would be completed m d y  to ensure that procuremc~t aas cornpled to C.4RE.r 
pmauemmt policies. However, after assessing the efficiency of ccnwl pmcurcmcru. CARE dccamiDcd to 
pilot self-piucwment by communities. AAer successful irnplemenranw of ihc pilor in Sovemba -Wl. 
CARE finalized ihc assessment of six 'pilot' CBOs ttmI cooduclcd self- utividcs md pL.nb 
out cemal procumenr and phucd-in selfprocvremenI for ail recipients of U'GCMl gram fuodmg. Tbc 
tnmition requvai signi!icant baining of CARE sraff. CBO and LVGCJ procMman poLcla a d  
qukmcnfs. While ensuring a high degree of accountability in the CBO proammcnr acmiau thc s m  
to community procmmmt also significantly enhanced the CBONW's eapriry w marage diRi,ult and 
o h  compkx activities. 

QIulity nod Standards Engi.rcn As owst of the commuruty propis focused w dwmmum 
rebabhtat~oa CARE demmmd tbpt &oonal rechnrcal asststao~c was rcquual to emurr commump 
projects am G e o p  and USAID c o ~ b o n  srsodards md cur- w m p ~  lmtad of 
auardmg a Combucuon Qualtty & Assurance TeDder to momtor nalrutc rbc unpkmmanoo of pnqccls. 
NGCMI dcnded to lure three W t y  and S~aodanir En- (April '02 - Scp1'02 q m m g  pcnod) to 
help communtues unpmbe tbeu rmovawa of cscnual ~ l c a  projals .4dcfi& eopuas ase turd 
dqxwhg on the wvrkload to prevent bonk rrclrs m the coummb pmjert mxa and mpkmcnMoo 
acuviucs T k  Engmsm also mrd to urrrsv aamparcncy w l h  the CBO by pafcnmmg h a  of 
tbc commrbon done by CBOrNGOs to malv nrre it fomspooded u ~ t h  the uu\?bcs m tbc Sub 
Giant A-t 



R e a d p w n t  of GNtr  ORucn: In response to the CARE-USA audit coDdwd in Deecmbcr -W2. 
CARE periodically musferred G m t s  M c m  from o a  rcgh to amher. Dunng h i s  his frragomcn~. 
CARE found that it was imponant to have he Grants Officer close wt all p ro jaa  he* ha mmd m 
their original e o n  By having the Grants Officer close ou! all projects tbcy smd. CARE mas abk to 
bener utilize he institutional lmowledgc and in-depth imighu the Grans Offioa had g a k d  muking in 
particularly ~ulmrable communities. 

3 2 3  Stewardship of Donor Rae- 

WGCMl has responded to all acnrJatiom of m i d o m i o n  of hmds. In some - as aitb ibc CBO 
'Aleni' in Kitsia (locatad in Marnili, Sawgrclo). CARE worLcd prortively with the Sunbulo ad 
Gamgebeli to encourage tbe CBO and community membcrs to rramr tbe hmdr and fuurb the project 
CARE found tbe Dismct Gamgeoba's (all mwly appointed by the Saalrarhbili go\aonrm) a-ly 
helpful wben communities ran into trwble. 

In Apnl2004. CARE idcnlified that in some cases r m i p g  had oot been ksud for scare of tk fuDdr tbp 
wmc to be mmned by the grantee (CBO or NGO) wce h e  project =as wmpkt td  CARE compktod ao 
investigation and identified that som receipts were i n d d  not given to sow CBOr thpl r m d  urh w 
CARE. While tbe amount nm quite small (7,400 GEL for 24 CBOr) CARE m o d  g u ~ k l y  to hbx 
refine and suengtben its furaocial syrvms to ensure that tbe nsk of funm imalloaIbk urpcma is 
dccrrared. Tbe 7.400 GEL that could not be acc~ lnvd  for *as mt e x p e n d  to L'S.AID and mas  m%ued 
by CARE'S own resources. 

ACnOIS EU%V BY CARE 1.V UGh7 OF IDL.\nFIED SYSI'EY RLUY- A.VD LX.4UDW.laLE EWLVi&SE 

To srrrngthen the existing s y r t a  CARE Georgia took the foUouing sctions for all of m pojeca: 

As of September zd. 2004 all paymews msde by CBOfNGOs w CARE .bow 20 GEL. aill be mdc by 
bank wnsfer. Grant Officm arr m longer permined to collect cash paymc~a above 20 GEL frvm CBOs 
and NGOs, if h e  organization har a bank xcoun~ In he case a h  he CBO dm oot ha\r a bmlr 
account, Grant m c m  will be issued a numbered rscipt mmpleccd by the cashin to the 
transaction between the Grant Officer and CBO, which mi l l  ibm be signed by he cashier. Ibc GO a d  the 
CBO representative. This policy is effective for all CARE G e o m  projects. 

OUTCOME/ EFFECT CBO DEVELOPMENT 



Due to the significant international presence in Western Gmrgia since 1993. hax was an exining base of  

I communities who had already participated in communiry mobilization activities and nuat comidaed b) 
CARE to be bulnerable. Since CARE did not target these communities for m o b i l i  CARE did 
wrpport 66 mmmunitia by awarding them 92 g n n h  (uxne CBOs in thev unnm- r c c c i d  more 
than ooe grant) char had been mobilized by otha NG05. CARE supponed mi u t i b m  ir) a aua) to a suppotl local CBONGO development and did not affect prant activities for WGCMl mobilized CBOs. 

Unfortunately. CARE was unable to urppon all proposals it rcccived fmn umolicivd communi&s. B e b w  is a 

1 list of  proposals received (light columns) and fwded (dark columns) by Grant Cyck rhrmtgh dr l i k  of the 
WGCMl project. WGCMl received more proposals than it was able to fund. 

Grant Cyclea zoo0 - ZOOI 
Nun& of PmposaQ Rccavsd (1233) and FMdsa (US) 

Grant Cycle 

~ I M J  Cb~le5 / d  were Fumied in ZWZ crml C~CIPS 6u-14 ~ d d  mi G w u  Ctrkx  !C m r  f r d n . j ; r r  lW#. 

uasuerrarul rroposaa rer b n n t  CJCY: mpna~~ IWI axepa uom mose mo-mcn.w~ 
mobilized CBOs for the following reasons: I) Lack of previous grant cxpakce .  2) Lack of  waabbilm 
(including lack of maintenance plant of the popovd projm I) Pmposed proja phylically is nx baDd 
within the WGCMI geographic targeI a m ,  3) C o a  per bmeficiaq (CARES m h i ~  number of  
d i m  beneficiaries) is more than appmx. 525.4) Does not significantly bmefn ~~k populnion ccc. 
These are just a few of the major rrasonr to reject a pmposal. 

F i a c e  Skilb and Tnnsparrocy - Bookkeeoinn and Grant MMPement: As was dr pro;cc of 
WGCMl's Granu Officers several financial miniings were planned for each gram m i p i a n  The frrn 

1 haining occumd after they signed the Sub Grant Apemen1  a d  befac  lhq fueived lheiu fua 
eansfer of grant funds - Note: Each grant award is sent in pam and MN as a whok in order to reduce 
risk. A second finaucial mining uas provided &ng the grant impkmmaion pooess. FIlnhamac 
in Mdn to improve the tinancial capability of cur CBO'NGO grantees dr WGCMl G m a  Offkas a continued to use more interactive financial aaining technigues and provide a second smalkr grarp 
mining for CBOs during the implementation phase. In some fawr Granu Ofticus alu, requeacd 
more experienced CBOs assist less experienced CBOr in financial Irporrirtg, which +Iso gaw thm, an 

0 w i r y  to nerwork and build on each others' strm@h% This hawid and adminimative mining 
was provided equally to solicited and unsolicited pat11 winnm. 



C'SAID Furl R m m  2S.f 

Capacity Buikliag: CBOs that received Micro or Small Grants lhrougb WGCMI b c a e f i  fmm 
funher capacity enhancement though RFA projects awarded to e x p c r k n d  uuional N W  in dw 

. . 
areas of: Agriculture, Community Mobilization Hcahh 6 Social Welfare. Ecmomic 
and Voter Education. The NGOs that received RFAs focused their pro* .cribides nnk& in 
communities that had received WGCMl grants. 
NOTE: For a full list of RFA w h  and amounts see G r u ~  A u a  4. 

Capacity Bailding to improve G N I  M-t by WCCMl a d  CBQ: WGCMl m q s c d  to 
improve the qualiQ of projects by enhanciig Grants Officers' skills thmugh partic- m triatr 
technical cross-training and personnel development activitin. J u a  a feu- of these a a i ~ ~  m lisud in 
the Gnuus AJlnu 5. 

Other ongoing training of naff include: WGCMl staffs regular panicipsrioo in Roponl h i e n  
Comminee and Sbategic Planning meetings. as well as Financial and Adminimativc mining w w h h q n  
for CBOs and local NGOs. As a m u h  of thew training sessions and capacity buildrng nokrhops. 
WGCMl Grants staff continuously developed the skills nccswq to more hrlly a m n z  ad criticllh 
avess the efficacy of unsolicited h j e c u  and projects poposcd by WGCMl mobilindrcmun~mities rd 
evaluate the capacity of CBOsNGOs to undenake pmpovd aaivities. 

Indicator: # of ~ n r d  CBWs) showing NYcnn of k p m d  o ~ & & m d ~  

Muhipk G n a t  Methodology: CBOs that have na ived  mwc chn one have baa abk to 
reinforce their skills in mobilizing the CEO with each project auarded As a r e d  tbae has been was 
distinct rise in cornunit) b u s i n e s ' l d  government conmbuuon and a &arast in R-GCMI 
contribution. CBOs that are granted more than one project apptar to be bcaer abk to grha nxmos 
ar a higher rate for ld and 3" projects. 

2- t i n n t  
NOTE: The numbers above each item are percentages of conmburion pa pjux 

In April 2002, CARE proposed to modify and received approval h r n  USAU) to modih the mrmba of 
projecu impkmented to 550 grants to NGOs'CBOs. As of Seprmbn 2004 97.k or S35 of d~ propmcd 
550 projects were awarded under the WGCMI. The numbm of projects awarded and the qualm of lhcv 
projects in the communities, taking into account the rak and rcope of WGCMI. is seen as a wrcess b) 
CARE and its parmm. WGCMl uas unable to rn its targets tuause of- 1) Deb5 rclavd to aamrp of 
WGCMl resulted in fewer than anticipated projects at the end of the fim year. 2) Rose Rcvolurioh 3) 
Unccnain security situation in Western Georgia befmduringafier elections .ad 4) Block& in Ajan in 
2004. As can be seen below. the majorip of lhcw projms were compkvd in dw ka )rar and a half of the 
project. 



CARE w u l d  have been able not only to meet but also exceed the wml n& of pow compkad d 
USAID appmved a oocost atemion mhll Dsember 2004 

Number of G n n t s  Compkbd Saptombor 2000 - 
Total 535 completed per Semi Annual Report (SAR) 

Wet Georgia P o p ~ t i u n  Vr. C r ~ b  Awuded per l k g h  (See Tabk below) 

WGCMl's ~ekction critcria for mobilization was bsJcd upon: I )  arraroomrmmities Ilm bu tk M 
vulnerable, 2) rrgiom acre sened by other NGOs, 3) popllahon of the region 

Therefore the d i s m i o n  of grants by region may mt be pmportional w tk gmcnl popham of tk 
region. lmcrefi received ihc most granu. although not equal w the popultioa, as Gruus aae DM pnm 
for projecu based in Kutaisi (except for a few IDP pmjecu). R.ch.-LsLWmri & Lera S& 
Cnria. and Upper Snncti received mar pmjacu as mmpand to their pqmbon baauv mc). m mac 
remote, tdmerved by NGOs in the past, ad arc particularly rdmabk.  q c a ~ U y  in Ihr mac 
mouDtainous regiom. Ajara rseivcd f e w  projects as compared with iu poplktloo baaat WClCMl dad 
not lid pmjau in more popllsce and w e l l 4 f  district centas like Kobukti ad Brarmi. Sucgdo did 
receive an equal number of pmjau in comparison with io populahm because of rbc hi& nuder of IDP 
conmunitis and satlemeno as wll as many uoderser\aJ d n e d k  pups.  

NOTE: F a  Daails o f k  number of Proposls Rerxivcd a d  hudcd by Gaol Cycles ad Regions s a  (;.lar 
. 4 u c 1 6  -PrpvLdDl vs R ~ ~ A I B J C ( ( P C T R ~  



3 3 3  Support to Loal N U h  thmu* R F h  

R e q u t  for Appliatiom (WAS): In April 2002, CARE modified its urges to a d  grma cbatgb IIK 
RFA mechanism Approximately. 51,575,000 USD was obligated for this purpose. Tbcse grmu u m  
c o n e e n d  on experienced Local NGOs w provide and cnbana xnicr, w Wca Genpm c p  
especially vulnerable group. Based on the baseline m r y  condufted in the wmmr of 200 1. C . W  md 
IMC determined rhac the WAS would be sector focused on Agriculturr, Health and Social W c l k  d 
Economic Oppommtties sectors w impmve basic m i c a .  Ln addition. CARE protided raama o 
support votm educanon activities in November 2003 and food disai ion to d y  akamd r&n&m 
(Winter 2004). Please see Annex 7 for a brief progrrm dcocnptioo for each FiGO. 

lh-ough the WGCW Request for Appllcwom (RFA) grant ap.pdmg mockmum. WGCMI lidn 
enhanced tbe h % s  of commun~ty membm w h - e  CARE *itablrsbcd CBOr, w k h  a w k e  llmost dl of 
h s e  RFA wmung NGOs operated WGCMl bu awardad 57 Gram to 34 NGOs ttucugb IIK RFA 
mechamsin m 6 % ~  straleg~c areas I) Agnculnve, 2) Commutur). Mob~t~zahon. 3) Hafm & S o d  W d h  
4) Economc Oppomrmaes, 5) Voter Educahon (rao of che three Voter EduQtKrn RF.U war d) IimW 
by OSCE), and 6) Food Ihmbuaon WGCMI has met ~ t s  RFA goals 
NOTE For Detatls of all RFAs, u~~ludmg oam of NGO. exaa amouru of a d  &. p k a c  stc Gruss 
A n n a  4 - RFA . V W  Grant W- 
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NOTE: Thc laner w o  of tk he V~ovr Educat~on RFAs w a r  moah funded $ OSCE. Thc mmnt of u m q  OSCE 
funded for thcsc tno RF.& was not included in this bar graph ksauv rhc) w a r  w CS.UD hudr Thc toul nnnba 
of Grants Auarded for all Vota Educarion R F k  houcvu. includa k fmdd b! OSCE in UK hr ppb bocrrn 
WGCMI aatr managed the rccorriliation and monitoing of lhdc OSCE V o t a  Edufarim RF.% 

A g r i c e h n l  WAS: WGCMI awarded eight grants to local ?GOs to help d communities m West 
Georgia inmaw harven yields and general agricultural practices through: I )  Liveaak and Fodder. 2) 
Horticulture. and 3) Agricumval school youth clubs. Improving agriculture not only ioprascs isomcs h a  
also the qualit? and quantity of food for community members. which is & i s  reiatrd to thc health ofthc 
community. For m A  information about income genenuion we: -O.icord ~ f l k c  x 4: -ir 
Artivin.' below. 
SO=: For budga dcculi. p k  ra C n a  I- 4 - RE4 .%GO G m  @-rum 

Hal* red S a i l  Welfare WAS: WGCMl award& 16 granu to l o d  NGOs mrmgh sir RFAi F a  
more information about project descriptions and outcomes. plcacc uc thc Ham & Sacid Welfare Umif's 
section of this repon. 
NOTE: For budget details, please see Grmus A n n a  4 - RE4 NIX GNU U'bucn. 

Food Diiribntioe RFAs awarded to two NGOs: I)  "Caritas Georgia- Chsrmbk Fouda ian  ad 2) 
"Lazanrs", Georgian Patrimhate Charitable Foundation Opratiwal areas for tbac NGOs am: Tbiki 
Sam&-Jabakheti, Adjara, Gurk  Samegrelo, Svaneti. lmercti Kvemo and S h i i  Wi Mnkha- 
Mtianeti. and Kakhcti. Projecu rwk over the provirion o/sorne o / t k  mast urrparmu s~+e.food ircu to 
brlnerable kn&iarier iwphmrr. pemioners. chil&en at hornding scltodr. ero m 54 imrUWiom m 
Georgia ntis prWect u implemenred rhroughfwd deliver). to these imtinuiom on a m o d @  bmu~ 

3 EWh local NGOs gamcnd volunteers w k  helped evaluate the pi-6 of basi food 
pmducnar tkhef foodmar( ra  Theworkofcheuvoluntoas~. inmmoni torrd  
and evaluated by two full-time CARE employees 

3 Food pmducs purchased and weekly monitoring visits conduacd LNGOs' Staff 
6.5 17 bencfiriaria of 54 i n a h i o n s  have received 75.783.66 KG of food 

WGCMl bar attempted to i n w e  all Units in rhe suppon of Civil Society. The G m n  Unit has $ought w 
include in Grants Management arpsts of civil socieiy strengtkning especially in the area of- 
CARE believes that its mining of CBOs on b c e  and its rquirement w adverriv all budgm has 
introduced a new kind of poolotion of financial q c )  with thtsc d unnmunitics drat hd m 
exiaed before. This openness with h c a  has the potential of being replicated at !he unnmunm k v e l h  
not only the CBO but also by the local government at rhe Sacrebulo kvel. 



Worntiom M u m e t  - WGCMI supported tbe dcvelopmclu of a cisil society b c  I )  Crrrtmg a 
website where all its projects w- tisud, 2) Organumg Stakeholder Confcrmoer wi th  its bar and 
brightest CBCk'NGOs. and 3) Rinting posm that specifi the numbm of rypa of pow nmm@ 
by Ibe CBO NGO. 
Now: For more i n f o d o s  please see section G SrakehoMv & & h s  in this doamwa~ 

Civil Society StrengUiening - Community Based Vom W o n  (CBVE) RFA: WGCW rOff 
fiacilitated thm Vom Education WAs in West Georgia in the last year: I) Parliamcnmy E m  
November 2.2003.2) Residential Elections, Jaouary 4.2001, and3) Pariwnmmy Ekctiom. .Mmcb 28. 
2004. For each of these Elations, local NGOs were given a pant to do Vovr Emmooo activities in 31 
Sacrebulos that received p t s  w CBOs through WGCMI. Tbe fh Grant was t i ded  by L'SAID f a  Q 
fun election in Novenhr '03. The second and third \'om Educaiiw gram wae fuDdcd by OSCE for Q 
Residential and Parliarnew Elections in 2004. In each of hue, the l o d  NGO aioDm -rd 
intensive voter &ation (Training-of-Trainem) h m  E S .  These NGOs. in mu ga\r -isr x o t s  
aiucadon uaining in Sacrebulos for each of the abo\r-mentioned electiom. 

The main goal of these projects wss to pro\ide as much information as possibk to v ~ ~ r s  in mg&cd am8 
about the changes and reform in electoral processes. to take informed decisions, and panic* a axisr 
citizens in elecliom. An important part of the project implementation %-as t l m ~  the KG0 WA a i m  mn 
only pro\<& information to beneficiaries. but also nrpportcd hem in dcvcloping skilh in obmmmg 
infornation themselbs and trained tbem on how to use tius i n f o d o n  for actiom thu crate au 
envimnment where tbey, as citizem, were an active and integral part of demorratic prurrvs u Q grass- 
roots lcvel. All CBVE RFA winners during the project implementation supponcd apblisbcd WGCW 
funded CBOs to build their m i t y  u a local lcvel in the area of public ~nformation -ad 
developed sustainable mechanisms ru the local lcvel for emuring continued h o n i n g  of the project 
Rsults 

Agric~lllnre Methodology - Aaiculnd WAS: WGCMl awarded eight RFAs to local NGOI to cooducc 
agricultural activities with communities thu urrr awarded micro and small gram through tk C.4W WGCM. 
Fanners in the communities received mining on diKerent t?pcs of mtbxiologier in tbc arra of: I) L R d  
&Fodder and 2) Horticulture. This bas iocreasad the economic de~lopmenr of ~~k nud coannrmitlcs 
that rely upon agriculture as their main source of income and wi\d. 

Agrieolhml RFA (School Yonth Clubs): h RFA was awarded w nvo local NGOs: Gmia .1\81D 
B u s i  Center and Atinati. These tw NGOs o r g a n d  Agriculnval Chhr in rural xbook in ibc regia6 
of Guria and Samgrelo. The NGOs taught hue studcIus how- to awl; as a team. grow produac d boa- 
w generate income from lbeir work. which most clubs chose to give to the vbool or \ u M k  group. 
The main idea of this RFA was to build leadashrp skills. a vnse of oamrshp. group decision-mahng d 
 bas^ business skills. 

Geacd A g k ~  RFA's: This RFA uar swarded to six 1 4  *%Os: I) B u l r i  Suppon Cems 
(BSC), 2)  Gwia Agrobusiocss Center (ABC), 3) Hazctnus Gmuas Assciation (HGA), 4) Lmaeti Agro 
Ecological AsJociation, 5 )  Society Dcveloprrmt Umos and 6) Shalom Club. The gorl of tbat projects 
uas IO improw mdcrstanding of impmwd agriculture techniques and marksing to improw h m  
oppommities of nwl farmm. 

Micro Gonfidividul haax WGCMI received appmsd from USAID on July f. 2003 w a d  LUGO 
Comaurn Foundation the Economic Oppomrnirier - Group Lending Initiatiw ~ G U I  REI. Projest Goal: 
Comtane Fouodation prosidcd m i m  and small-scak busincss b r l o p m m  oppommities w ccmmmik in 
I w a i ,  Samegrclo and Adjara regiollr. Tbc main faus  of lhis pant WTS lo injea kame gmmalia )obr and 
ernploymcnt opportunities into the local community level. It  also pmmoced s u m i d l e  and long-urm rocio- 
economic devzlopmcot for the communities in imcrcd. Samcgmlo and Mjua rcgioar thmugh brmgmg in a 
spoog and well-pmven group lending as arll as indi\idual leading schcmcs. 



42 j o b  crcatcd wilhin the project implemdlud thrwgh the sub gram apcnxxu RFAGCMOI-SK w 
F-on SUKHUMI. loweti 
365 jobs m e a d  within project unplemcntcd through the sub grant apcnxxu RFA-GC1- 003-TB w 
LNGO Tamari, Samegrelo 
70 jobs created within project lmpkmmted through the sub giant agrermm R F A m -  003-SS w 
LNGO Society Developwnt Asociatios I w r r t i  
Within project implemented thmugh the sub grant a g m n x a  WAGC9-001-DT up w 2500m m 
sustained through~the businesses fuoded by I& thrwgh the Consmom ~otmdaaM includ& o a o a -  
opcnuon: More thao 3.500 people, clients (including their family mcmbcn) balr hpuvcd tbnr 
conditions. Ajar., lmcrcti a d  Sanwgnh 

Indicmor: # JMicro-Emewisc LaM Borrows 

Economic Opportllait*s -Group Lending W f i v e  (GLb RFA: Dunng WGCMl hmded prom Me 
(23 072003-30109 2004) Comtanta Foundahon's K u m ~  ad Baatnu Brsacks, rhrwgb I ts  grump k d b g  
acn\ihes, drsbursed a total of 563.600 GEL to 1,701 uucro-mtrcpmrun a h  q m c o d  189 groups. 

I d a t o r :  # o f  bdiuiduk who mrivr loans 

Economic Opportanitia -Group Lending Initiative (GLO RFA. Dunng WGCW HI p-0- I& 
(23 07 2003-30 09 2004) ComIanP Fouodahon's K u w r  and nd Banumks lhrwgb IS bdiridul k d h g  
program w e d  I5 chents and & b m d  a total of 42.872 GEL 

3.4.1 Networking and Rcpmcobtiw 

During the reporring period CARE staff worked closely with GSIF, World Bank and USMD w dotlop r 
pmemhp for the community mobilization activities under GSIF. 

WGCMI is in the lid stage of the successN &velopmmt and implcmmlatioa of a public rchMm 
campaign. This campign v m  b i p e d  to meet the marketing, commuoicatioq and ~mmtspmxy txub of 
CARE'S West Georgia Community Mobilization Initiati%r. It mas ilm mant to sene as a c a d y  w 
enhance the capacity of communities to become proactive in admcssing k i r  mQ and aminiug d- 
reliance. WGCMI has used both 'hi-tcch' and 'low ish' information d&ammmo 

. . 
iahniqua w fully 

cover all project stakeholders, including local and invmatiooal NGOs, gowmocnt snucmm d dorcl 
~ ~ l e  beneficiaries in communitia. This bas allowed CARE w tc as aaarparmt as pooibk in ihc 
implementadon of this project. WGCMI used different media outlets, a r b  ss Rdio, n' and mduuiod 
newspapem, its oun electronic mailing list d electronic list rens maintaioed by other inmmaiod 
NGOs, website. newsleturs, informational brocbwcs and leaflets. r e p o d  or disnia hrl ml;cboldcrs' 
conf-, media briefings, NGO mud tables rud informational mccturgr. 



i Since its inceptioo, there have been consistent impm~rmcnts w the WGChU po* sxbsia and 
d a m b e ,  ubich has made it the most reliable meam of dtssermonang 

. . 
cunmtpro~infompMmtod 

stakeholders, donors, and other NGOs. At th end of the WGCMI zomc sdditiaaal f- aae 
added to the website such a I )  'WGCMI in the Rcgiom" section and 2) contact mfanwkm of d 
WGCMl mobilized CBwNGOs connrt &tails. which bac pmbm to be a useful ual for mrspanmy 
and dissemination of information ~nnw.west-pcmi.cuc.wen). 

> Tra-et Daubue: Since ifs inception, WGCMl has provided uplodalt infomation oo d tnming 
acnmbes w World Learmng for ihc TmUei databaw 

Trat.Vt-1 u a d e p l l o n  ojall ('S4IDfunded rrarnlng norldude 

CARE Conducted nine Regional Stakeholders' Confcrrac*i in c o d m m n  
. . aim 1-1 

CEWsNGOs. Tbe most active CBO NGO lesdas urn inkited to a& tbcsc ooofamcer: 

> WGCMl d i w m h l d  more rhan 1500 copies of Tranrparary P a a a s  w pmmw ATP 
(Accountability. Transpprrofy, P a d c m o n )  in thne public kenom aidin tk Surrbulo. Tben 
porters emouraged CBOs to be more accountable aod wmparcor to comrmmit?. mcmbar mi 
WGCMI. 

> A total of nine Neursl- were drafted and w WGCMI cammunitia and mlrrbddcn. 
The Nmletters assisted WGCUI to be mom nampuu .ban its rmitia nd appatcd 
u a m p a ~ y  and information disseminarion in ~ a l  wmmunities, uhich aar (and rtill is) mt). 
lacking. FIIRbenmR, in order to support communiry mobilization. ibc 8. iswe of tk WGCM 
Newleacr was printed along with tbc Uni~asal Deckration of Human Righa (mhich a u  doptad and 
p m l a i d  by G d  Assembly resolution 217 A (111) of 10 Deccmba 1948). 
The WGCMl project &site [ uwww-ecmi.carc.orgg j 
N ~ o f h i t r p c r m o n ~ f r o m t h r ~ n f t h c p r o j c n  ThcreLabtu~stwdybactcrim 
the umber of h i h  The pcrlu occllmd clpechlly uoud dr- RF.b (see Wow). 

me 1 EI en 1 LOrrrn ' *Of- 

2 4 0 6 - 2  i ~ ~ S t . M o W C w f - e ~ b , ! h G C H l m I ~  Zerrqbom. - ,- , poms L\U) A t M w m s L w o  Lmsro 
( 28 M-W i lmcrm R e  Sokdmldor' C d - c  a m  b, W M ( I  .ad m / h r  tmsm E 
I [ pama L\U) Abkbmu&nO / w m - w  I - ~ d s u k c h o l d c n  c ~ ~ m ~ a r g . a u n t b , u u ~ u ~ r n d  1 I - 29 
I ! m p l m n - ~ ( \ 7 1 c ,  I - ; 02 0 7 - 2  ' Saaegr& Rcgroal Sukcboldcn C d s a r c  b, UGCUI md S a t a h  Smmpdo B 

IU pama Em" F m d z m o  (\TIC) 
'0507-BX G m e . R ~ d S u k d n l d s l C o d m x c c o q a m z c d b , W G C U I m I m '  Omxrgs~CM. 26 

poms L*M H- Bang ad Ennrollmcnt(HBE) 
07072ay  ~ r b . - ~ s h ~ h r r m .  LOW s- i(egaal s p ~ e b o k  c a a f m  ~ m b o ( ~ .  P 

orglrmrdb WGCUIdnapmaLNU)AMrbrnacrtoPl % 
I 3  0'-BXI4 RrlPhNhumt LO- S- Replad Sokdmklm Cmfssre T- - %- 





Gmgrao N on M m h  12.2004 and aftcr Apnl. 2004 by tbc waal l d  lDdcpcadcol TV rtaoom m tbc 
Nestem Georm such as n' "born 2" (Kuu~s~), Cable TV -Can-  (Ku~sI).  TV 2000" 
(&tapborn), TV 'Ckhsb~" (ZugdIdI). TV 'Gund' (Ozltrgch) and "Ajara W (Batlmu) 

The training Iih comisted of two m t e  pans. "Pan Ooe" explains IO audamxs tbc hismy, snuam 
and methodology of GCM1 USAU) and how it is irnplemcntcd, wing aampkr from botb Mac)- Coqs 
and CARE projects. "Pan Two" of the film, uluch was a i d  by the local TV Satiom ~ p e c i f i d ?  r e k t c d  
on Care's activities lndcpendently ( M m y  Corps had an entire episode ddzaml w in pmgram ps mrU!. 
"Pan T w "  provides more &sailed infomation of the Z'GCMI. includmg how wmmunir?. mpmaaai\.cs 
participav in the mobilization and grams process and &e hedue of Acwuorobilrr).. Traapuary. md 
Participation 

WGCMI film copies on the VHS k~demazsenes arcre praeoud to CBOs. local Gowmnaa o k  lad 
local parmer Eim drrnng &e mcct~ngs and Stakebolder Conf-. 



4. CARE OBSTACLES LYCOC3'TERED A.VD LESFO.VS LCU5ZD 

The WGCMI was able to mobilize 298 communities u i ~ &  iu lifetinst, u e h  thco a l l o d  all W r )  to 
apply for a minimum of om projm grant Duc to a slow project spfi up in yar oae ad mgmd icope. 
tim uas an issues which forced mobilization to work Faster and bmader so m to alloa. ocul? famed 
CBO(s) the time to develop. prscnt, implement and clov projects, as urU as apply fa a rscood ad hd 
in some casn. Of the 298 CBqs)  m o b i l d  W G C M l  was able to a u d  535 gram o i u  tk mume of tk 
projecL 

In order for the WGtMI to expand mob~luauw xmlna m A4an ad Si- rt begm 
developlug a mob~lrzanon RFA process to allow W ppmas to aura rmp*meamoa 
Mobdmon  muung was conducted for all ppmas a h g  wtb mnutonng s y a m a  anb foa 
RFA(s) begmmg post Octoba 2001 Th W 4 C M  also began rrrtrlng tk ~ C E Q ~  of 
dcfen-on by opentng hrec satclhv offices and deplojmg IIS staff w the of Ujan 
Samegrelo and Guna to suppon mobtluauon aCtIi7be-S m lbose regiom. f k sc  a m  dm s~th ooc 
office m Baarm~, M a h a  and ZugdIdI 

Some mdmduals and Id pohocms created self-appomted CBO(s) w help Qm rrar a- 
GCW grants to advance them own brstcd mntmrst Thrs ued tnr bcco rhrarmmg tk 
mobdmon  process lo only a feu wmmuoloa and draupung tk am\+ p of ada 
--secaon of commmty mcmbm Tbcrcforc. a lmlad amount of Hoo m o b W  
CBO(s) were allowed Iiumi~~g as all also had to pau smugem project mxs, sppoial ad pqezt 
unplementanon momtonng by W-GCMI staff 

Lack of previous ducct expcricoce of LNG0 parmen in mobilktion wwk. folloa- up aukstup 
haw taken place to support and build capacity w i q r o i r  qualrty of mobihaiim am\mies Tbc 
Pankipamry LFaming and Action (PLA) and Stnvgic Planning WaLrbop (SPM .Warb ba 
ban mu- with pamyn with a focus on bcan prvblnn arnlyiis as a d  as ciiil socLr)- 
awdmxs uzhiug within the SPE module. 
Depamm of the aisting community mobilization managa o c d  durmg this paiod pith a gq 
of three months before th mw manager arri id in January 2003. 

4.13 Qa.liaTivc .An@ for CCB ddcvdopmrnt 

The challenge of prorldmg be- qual~taow mcsMncment of nddumum u m ~ n a  am 
addrrssed tlus Rportlng pmod ~7th tk f o u o u ~  managemenr mfomanal I)- dc\* 

Mobilization haclang sjstcm based on ocu formats 
CBO mooitMiog and post m c s s m n r  f m  bavd on WClCMl Log F r a m  Ollrpm 
with a~compaoying SPSS dam& 
CBO Self Appnusal format to gauge mist. confidnre. ca anh 
xcompanyiog SPSS database 
Organizational Capacity Asesmmt  Tool (OCAn devekpd w gauge tk of the 
capacity enbancement worklshops promotic~g bcaa CEO orguut.bonal k r l o p m a u  by 
local partner CHCA - uith accompanying dambase 



Staff Engagement in Cornmunilin - RoJect staff engagemnt at thc wnmuuun IcKl IS avaul 
cspeclaUy those thar those tbat arc located m mounmmow areas C a r r m ~ l b a  m these areas m especull) 
w h a b l e  as thy have Ins contact u ~ t h  thc larga socm A Grants Offica a &IWI like an ansq  
'om amthe soctety to tbpsC ~l1lage-s U'hat the Grants Officer lcachcr a pad b r L  100.. ln thcv 
commwty members be it I) namng m bookkccpmg. 2) granr m m q c m m ~  3) trmrparrac? mi& tbc 
btddtng proces, or 4) commumty moblfuauon NOTE A rrcommmdaa fa frrmrr pn,an s n pba n hmr s d f  
r p c D d . r r r n m . m ~ m a m ~ m a s ~ ~ w r i b . a m ~ ~ ~ c r u , t b c ~ ~  

L.crrucdRoposllr&CrMb=herrucdRlrk W~hasaddrrrvddusrnkbyexmmngaoarcr  
of measures ThIS mcludes. but IS mt luntted to 1) impmYrng qxbnug gnnt documamooo pnxebe~ 
2) Des~gnmg neu srte ~'ISII e\duahon forms and uamiaung cbem mto Gcoqwn so aommumn membar 
w d l b e m o r e a m o f ~ t h e y a r e b t m g ~ o ~ 3 ) D r a f t r n g a d d r u c m r n a h n g m f ~ l a f i n s  
on the   MI^ ad Small Grant Approral al', 4) h o r x h g  a rough drafr of ofiicul acpr C ARE-V. - 
GCMl u 4 l  take u h  accusauoas of comrpllon arc made, 5 )  Conrmru~g to be r?& m thc h a m d  
reconcihahon pnxns,  6) M a g  sure tbat the Cornmumy Mobiluauoo pacu nampmu and unol\a 
all commun~y members, 7) Reperfonnancr site %?sits to documor the s- and a.crlmms of sub 
gmnuez m the ~mplemenrauon of theu sub grants, and 8) Malung sure lhst wmmumae~ arc .d\anuog m 
a publrc ~ocabon the W-GCMI luu item budgets, acU%q plan, and success lodrauxs 

42.2 CEO Management 

~ t r b t ~ e o f t h c W G C M I . t h e u n m e d v u c o b n a c l e m C B O ~ b s b c m t h c a D D d t o  
start hom snatch m rural commumues and h l d  the capacrty from almost a nao kvtl CARE ucaRd a 
mu-go~cmmcntal sector CBO as a legal enhy at the commmy level, &ch ddn't errsl befar 
ThIS was done m en~uomnents that thnvcd on aparby and rmsbus~. w b m  local go\armm am 
constdcrrd oatunlly comrpt. a d  an mfonnauooal rscuum exutcd The nrawc! of a mn-p8amoeopl 

sector was a uay to ensure that resources reached the passmots l e d  

Sclf h o r e m n t  Cost Saving: Based on a cooxpuison of c a m  f a  nmmiaissmwa for pqecO 
mdergoing CARE Cenbal Rocuremnt vmus pmjccs uith CBO vlfprocuremnu for pojacu -\od 
during pant cycles I and 2. WGCMl expmenccd significant cost-sa~iugs fmm CBO self- 
activities throughout thc life of W-GCMI project 

Consistent wcakwss d reporting for O r t  time sob p t e a :  W-GCMI d d m d  &is hir by I) 
Ha\ing Grants Officer p r o ~ d e  a second Fmm5i  training, 2) Rrqrunng Coumnmit); M- RFA 
NGO aiomrs to miew and belp CBOs with finarcial rcpom during rben xbbduk siu \irm and 3) 
Simplifying 6nancial fonnr, nhrch n m  done in the OCL '02 - March '03 rapomne pawd 

Taxation lam of Georgia: CBOs Mdas&g of rben &on obligahons a d  lnxpcncDa of paying 
uus is weak but uronger than before Grants Officers s t a d  rben financial rnmtng Ttur obrpck h.l 
beo, addrrssed by W-GCMI lhrwgh the initial tioancd gitm to CBOr. In this rnmmg CBOr 
were informed of altat mes hey arc obligated to pay d not pay. In orda f a  ibc Gram Ofkus to & a 
bean training, tbey undmroc another raxation mining Jcminar in 2004 w qdue h on new 
taxation kgislation as it applies to CBOs aod NGOs. 

Emtic  ckchieit)' appty in rnrd -. ah- vrratbn conditiom acd huMcst a d  plmnag ocoo~r 
continod to delay projects. WGCMl ancmplod to bma ocgotiav lbcv &lays by rrqucrting CBOI w 
ody submit proposals that arc seasonally appmpriatc. The Rrposal R o k w  Comminrr also mok mu, 
acwmt how w&, harvest planting and d codfiom a k n  approving pmjccrs. 

Inpcr rrith Specific CBOI: W-GCMl had mobilization, financial ~ m m p w r y  md misallouaoll r+ars 
with eleven CBOs during the project imulcmcngdon period. Each of rbt isam m a  in\atigaud anb if 
u-ted. documenlauoa wu ~ i u d e d  i each of thc drqcco files ~ h c  fobumg a a itu of &m of h 
C 4  # 1 1 4 - . 4 ~ I I P d 0 F d  Rcpm .il 



CBOs: Akrli CBO Kitsia. Marnili. Samgrclo; Dagva CBO. Kobukti .&jam CBO. Gaisa. 
Sacbkere, Imcrcd; Kbehubd CBO, Kobuleti. Ajam K n W t i  C l i u  CBO. Cbkhk~@. 
Zugdidi, Samegrelo; Marad CBO, Abash, Samgrclo; S q o m u i  CBO. Cnrru; S n  m. Chitaukan. 
Zugdidi, Samegrelo; S1L;b.Urho P1trhnli L h h  CBO, Kobulm. Ajam and Z ~ v i  CBO, W u i  
Communify. Guiia 

Gov-nW Rd.tiool: In August 2004, CARE received a rsqucrt h m  Darid T ~ ~ I R ,  imrmgua. 
Abasha District Procumor Ofice. on nuo x b l  Rhabililatiw projects tided by C.ARE in .Abash 
(Sephieti and Nono communities). CARE pmrided Mr. Todua uitb p i c m  taken of the xbool b e f m  the 
p m j m  implementation 

4 2 3  CBO Implewnn&m Delays and The U n d i c i l l d  Grant R o c m  

A w d i n g  %fkrolSrmll G m b  H.-GCMI war unable to a u d  all of the plPnnd 550 Gmns (II only 
auankd 535) Tbrs occurred because of Delays related to smmp of F-GCMl d u d  m h e r  h 
anucrpated projects at the end of the first year O&m reasom a*crc 1) Rou Rnvluaoo 2) Lccmam 
secunfy srnrabon m W e s m  G c o p  befoffidumg after eletbom. 3) Block& m -4jan. and 4)  Deb?% m 
the first year and a half of the p o l e c ~  

Ajara - On March 13' 2001. the Cbolokbi border WLS closcd to tk Ruidcni of Georgn lor h L>1. 
A h  rhis, it wac impossible to mns fa  fuodr h g h  banks in k r g i a  for smaal 9.ab m the b d  
accounts of NGOs and CBOs in Ajara This v m p o r ~ l y  delayed WGCMl Mivi- in the repon 

.Womtlipoar Arru - Every aintcr's heavy mow3 c o t l p i s ~ ~ ~ ~ I y  delayed CBO porn being imp- 
The longst &lays occurred in LPper S d .  RafhbLechkhumi & Low. and Aj41.n. W-GOll 
attempted to address this issue by focusing on haring a special Grant Cyck (M) for mounamaa qiau.  

WClCMf addressed each of the obslacles thar cam up &&g RFA k h q m m n ~  We In\= mam& m 
address the concms of NGOs by mahng the RFA procs~ more maaspmu F a  example. basam m 
and five RFA informational d g s  were conducud for each of our WAS (the numbs of informmion 
meetings depend upon the t?pe of grant being offcrcd). A FAQ (11s of Frrqueolly .4skcd m) am 
composed and given out in o lba  RIA meetings, sent by e-mail to i n m u d  RFA applicmo. Tbrr brr 
enabled W-GCMI to improve competition for RFAs by probiding an -ibk and tnmp.ran 
and am- forum 

G r ~ n t ~ O f f i c m w b o s u p e n d  NGO R F A ~ h a d q t u t c a w d c l o a d a n d ~ d r ~  of* 
work u h n  s~tung ulth N W  RFA u- and gomg ober stmpk mismke5 C.U1E uumpcbd IQ 
this lssue by h a w  the K U ~ I  Asslslant Accountllnt fully mbolvad m the UGO RF.4 ramanliarno 
process Tbrs gabe Gram OfTacrn supmismg NGO RFA pmjetts more tune IO do a r  r ~ w o  and mmna 
and edlJate proJeCb 

TbemajontyofRFAs~rreaurardcdm2003 T h s d a n - m t h e p / o r l r l o d o f G n m s O & a s  
In order IO altewau the uontoad tuu Grants Officar m lured IQ uorlr s p z k +  on RFA GML m 
NGOs and a N W  Grants Coordmator uar turd 



Tbe h n s  Learned cutlined below focus on four sectors directly relad to tbc W-GCM .ad muc 
developed in prrparation of tbc Lessons Leamcd Worfrsbop h l d  on July 3 1' in Adjprr 

Developed sense of ownershrp in beneticiaria of 363 communities Trus b s  ban bruh. 
Sustaiuabilitymaintenance funds (- 57 984 GEL) in p l r c  in appmx. UW) c-; 
implementation of complcmcotary projects by o d u  local and inmwmod XGOr in 35 
communities (SBS projects, pmxision of mdical and scbool cquipmzw by Camvrpan 
lnlcmatlonal, issuing loans by Constaura): 
Community initiatives increased (for main- and developing rcsula) 5df-bclp p j a ~  
implemcated in appmn. 250 communities; 
Other alternative domrs ba\r been identified (Pmjects unplemcnlcd by & QDxr LG .ad 
parliament& as well as tbe private sector suppon  pmposals submud 10 BPRU w) 
W-GCMI covered all West Georgia regiotu 

P o v w  existed in tbc communities (lack of nsources); 
Riiatc sector involvcmm still remaim pmbkmatic; 
Limited infonnation about o h  Donors Fund raising is ooc ruUy a p p M  
R o p m & m f i t  long urm \ision is m t  clearly &finat 
Lack of CBO i m p l m l c d  inc- pnaat iog projects; 
Multi phase pmjects unr submineQ but only I* phase projects d x d  hmdmg .ad a$ a muh 
pmpmbmef i t  sustainability aas mt obtained; 
There are still communities h WCtCMl has not yet c o x d  

363 CBOs habe a well by-laus and Deuile orguuntroaal smram p c d m u .  
CBONGO CdhomNenworlung m I-. Guna & Samegrelo (6 d b a a  c s t . b W ) .  
CBO unageTmc ~ncrcavd (Parma of cbo~u. rrrpon from Ki. MiO). 
&pummel) 300 CBOs capacrt) Leadashlp skills mcngtbmd thmugh tbc 
Lhelopmnt, Capaclty Enhanctmnt, CTC and A h r c s y  trammgs. 
Strategy Clear vls10n Developed mat least 100 CBOs 
Local ~ p a n r y  of 33 LVG05 ~ h - c q k d  through 8 &ffaror RFAs 

CoalitioaNefworhng is not still stablcaxicsprd in all rqmm: 
Not i m p l m t i n g  h e  last projects ncgadxrly affstbd CBOs image in tbc communirics. 
CBOs cannot transfer skills efficiently (advoc~c): accouming, a): 
Limited information about other domrs 
Recent mobilizatron pmccss in Racha-Lshkbumi, S b b  and A j m  (CBOr still &'I ga 
hainin@ in organizatiod developmot etc) 
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Achievements 

All 300 inmually mobilued CBOr have capacity to develop q d i w  pmpcds a d  gcc hmdmg: 
At least 100 CBOs are a m  of and have capacity to apply fuod &ing priacrpks; 
Divme bumaalabor resources (conmbutions 6om LG. local shllkd'unskikd L.ba. mmri.l 
e q u i p ~ n t f ;  
Financial Tmwpmmcy (iacrrased mrst makes easier lo wUect f m  

Limited information about other donor. 
Absence of smices uith fees: . Lack of donors' invrcst in funding incorn gmrating projats; 
Community povmy h t e d  public and gowmcemal funds: 
Non exis tme of small business; 
Poorlegislalionbasis; 

363 CBOs have clear \ision of heir community local raouna; 
At least 100 CBO have plans to acoess additional r rsou~ for lheir community funbcr gmWk 
CBOs are not depadent on just CARE. bul babr successfully d \ r d  fundmg 6um othu - 
(donon, LG, community, private sector): 
Appm.ximaely 300 CBOs capacity' Lepdcrslup skills smngthmd through thc 
Developmen~ Capacity Euhamxmmt, CTC and Ad\ucacy tmnws; 
About IS0 CBOs intplewnced Self-help projects: 
Community region Powny A f k  finishing WCCMl  sorn CBOI pabaps give up cd)scrmg fers 
on a regular m. 
Rare cases of existence of senices uith f m ;  
Limited access to i n f o b o n :  
Rare cases of charity cultural evenu. 

WM GCMl serves ss a c d y s t  to enhance thc capacity of the communities to become portitr m 
addressing their naeds and maining self-reliance 

Lack of Information on thc Regional and District L e d  rlahco W 4 C M  rmrcd 
M c i e n t  coordktion cooperation uith I d   go^^: misl~lcrprmtroo of thc fundom of 
Govemmmt and Non-govemmcntal Sectors by G o ~ r m m o l  Rqxescuao\es 

Rcgional Smkeboldm Confanres. Info-sharing m&uogs. Norskaar and Bmc- CBO 
Trampamry Ekwds; . We have urrrased coordination with Sacnbulos and Dismct G o ~ a m ~ c o t  k l y  in ada 10 uum 
their assistme for closing up problem communities. 



CARE IUaumiwel la Guweia W ~ G m b C r r r h - u  .. . 

No person responsible for technical p r o m  oftbe projecc 
Not realistic Community Conmit ion -teccsuy minimum 25% was d up IO 3S-lO.w 
Tha~ sometimes xa unrealistic and b u z  it bscam like requirement of W-GCMl to b\r 35% of 
community conmbution, even for tbe I st prolms. 

Achievements 

Temporary solution: GOs and CMOS asked for mgiaca's auisPace in rpsoll ~ o a ;  

Additional e f fom ' inves~g  more h e  and recourses by GOs and CMOS w sohe tbc paMem 

Leck of fkuble procedures and criteria for IDP projects (cosl pa b e n c ~ .  ~JCCI 6Mwa crc 
- should have used indi~irtual approacbcs as much ar possible; 
O\ierloadedtasksperslaff. 

Achievements 

Some IDP projects se re  fuoded: 
Minimum resources - maximum ad\anPge. 

Not so smog and adjusted financial repomog syaem for NGOI upozially in bddmg md 
finaacial a c c o u o ~ g  

L o d N G O s . C B O s m ~ 1 ~ t o C A R E ' s ~ ~ ~ t b u ~ ~  
very effecmely and used e\en u ~ f h  the o t k r  dorm (ex R a c b L e c W  Loav S \ w  
Sacrcbulos .kwc~ahon used ihe rysm to rcpon IO Eu~arla Found.oon a d  am grand) 

Efforts of WGCMl Staff facilitated much in raising QW in tbe commrmitia. W 4 C W  objati\= sac to 
give CBO communities a sense of nspomibitity and p o w  for Iku fuam and fee- of oarmdup by 
probidmg skills miniup: ionrsvd capacity through projeca initlavd by CBOr aod 4 C B O W  
o#onal development w a d d m  Policy issues at tbe Dismcl 1-1 aod Tbc aimu fa rll 
pmjecu thmfore stemmed from lhose qualities ncedcd for CBO f d 9  community in%ul\.cmcnt .ad 
sustainability. 

These u r n :  A C C W M ~ ~ ,  T a k s c r w w .  PARTKIPAT~OS for each project p q c e d  w WCCMI. 

433 PARTICIPATION 

Community residents' puaieipatbn dwing commnft). mcctfig 

3 1805 community midcnu form 294 wmmunitia purrclpaced in community meaings IIUI k 
consist 5.2 *10 of @I901 pe~pk lisiug in IIICSC commumba. arrc &\el?. m \u l \ d  in 
decision-making aod prioritization p m e s  and sbourd ihe e\idmm b~ CARE abau tbeu 
own %illage. 
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C U E  lrtmoriond In Gron* W a ~ ~ 1 w . G r i . I . i r i . i  

Challenges 

LG med to infhrence population aod mansge community mcCrmp. 
Not eoough participation h m  women you&, elderly aod udubm&k in soh* of 
community problems (Reasons: Lack of mt aod uutiaase. Old communia d c .  Too much 
dependency on Govemmen~ complex to take more p n a l  initiari\rs and respomibilities 
Community residents often i n t e ~ p t e d  each olbcr's qeechcs) 

Community mident.' participation ddmg project implcmcn1.ebp 

Achievements 

. 18 1 projects implemcnmd by CBO. 
53 projects kmder completion. 

People wnmbuvd thei~ labor, macerial resources, e \ q W y  named to cmmbrnt sosmxhq u, rbc pint 
project. Women prepared food for men who wvrked on rh project 

Not very active participation of community residc~ces during impkmrmtion of f i  MP pojsr 
(Reasons: Old communist mentality. Lack of tms& aod accountability. Delay uitb .ppo%al of W 
projects. Seasonal agricultural xt i \ i t ia .  Ihsancrs. Not caugh ex@axc of I 3 0  boPrd 
members in finance management sod project ~nrplemeatation Lack of PR a p n c ~ ~ )  

Community, Lad Government md Private Sector ccwtribntiwr. 

Achievements 

Community conmbunon 1 I % (ururad of r c q d  25'0) 
LG aod PS contniunon I I O'O 

Narcent collaboration uith  go^-rmment and BvJims s a t o r  on regmud and disuict k\& 
V q  linle conmhtion fmm wdthy indi\iduals in rh communiber. 
Weak PR strategy. 

Achievements 

. Appoximately 650 people from 160 CBOs p a k i p a d  and b o d  mcir &ills in b-2 d 
mn-o&, problem s o l ~ ~ g  and dccisioc-making. o rp in l~ooa f  dcrelopmcnr rmtrgK plmolng 
and finaaial management. 

Parhclpshon of CBO mmbm was not sauskiulor) during first Capr in  E n h n m n n  Tnmtag* 
because of thc remotcncss of b 1 ~ u e  Tlus was comldacd dumg sccood sage of nauungs as a 
dl, a of pamctpancs i d  



Capacity Enhancement of Loral SGOI 

Achievemeats 

CARE has worked with total Y of 33 LNGOs. Dwing 4 yc~ls of our mkwaships. me ipte dun 
possibility to smngthn  lheir capacity and become stronger and much morc arrtlrmMc m rbt 
future. As a mulL in a w  GEll our strar%y is b s d  on parmaJhtp mi& L W .  
Some mident examples of chis arc that lart SPlvhoMm Conf- uae by LHjOr 
in some regions (CARE gave only hdmg); LSGOs are now u&paukdy pafammg 
mobilizarion pmcess; o a  component of BPILU projat -Cbvcni SWI '  is M y  p a f d  by our 
p m ' E r a n i '  (CARE maintaiocd only moniloring and nauung firnoom). 
Now tbey apply in practice policies and p r o c b  that are U M ~ O O  in CARE: fmmd 
procedures, bidding system reporting. 

LhiGOs are mt dchghted aith lhe s l a p  of pamvntup aid, C . W  (- lad of p-2. 
desued full pamnshp on qua1 bas=) Some dd not paform as good as II a= mrmU? apecad 
CARE (delayx ID repomng. not wq strong tinanctal nmmgemml o r p m a m d  capult)) 

.Appmxunauly 600 people from 293 CBOs psmcqmed As a fauh bclpcd dun m p o ~  
lheun&u(rrquuefmunicalheyanrpVpposbdtognfromtbesauc~andmll.bonuailh 
government and business suucturcs. 

challenges 

Only thne coalitions from 5 regions were ncatcd in Samcgrclo. Inn&. and GM. th.l 
implemented advocacy inihadtr. 
Not strong enough qual~tadvc wcking syslcms nut in place w do~oeoc abu m a  hu  and ao 
follow *. to see if CBOs initiated rhir oun advaacy campaips 

CBOs pmtkip.tcd h Shkehddcr  conference. 

Achievements 

.%pproxuna~ely 270 CBOs horn 5 repom of ahslcm Georgia pmmpd IU s a k c b h  
conferences orgacllted by W-GCMl &g Fuhuc S U S ~ I I I R .  and hfe C.4RE 
Expmenced WGOs acre mtited to share kssoos l e d  and ad\m on some c b a k q p g  aar* 
Conferences m e d  as a great chance for cnss karmng and csrablshg paruumg h k s  bamxn 
CBOr (Som of tbem created coalrtiom and jour~I? appM ailh pmjcrtr m C . W  and o h r  
donor orgarurauons) 
W G C M I i s s ~ ~ C B O p b o n e b o o k u v l u d m g w n r a c t s f o r 1 I I U ~ I m o b ~ ~  

It's a p o d  oppommitics for CBOs to share krsom lrami among cbemul\z+ bur cbalknge is 
bow many CBOs uill implement rdeas expressed dwmg Sfakeholdcrr Conf- and bow 
tindings will be reflected taken in consideration by dwor in fururr pmpms. 
Stakeholder conferences anr meant wallow for cross learnrng and w kam - did it h.ppco 

~ ~ 
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Achievements 

Basic Advocacy Training for appmx. 293 CBOs (600- peqk): 
Board of Trustees. West Georgia Set* Schools - 5: 
Newsletter anicles on Human rights & Dism%utioo Social policy booldctc: 
CBO m m b m  campaigoed local govemwnt& busiocss to d v e  fmdmg f a  p r o p  
implementation; 
Local government and RobIan Projar& help WGCMI close OUI probkm projeas (in brrpc of 
receibing future projects): 
6 Social Policy Working Groups pants fuoded: 

- Imereti Adwcate for tbe adequate furancing of ambuktor)- baldtca~~ sen- 
'om the local budges of Baghdati. TskhdNbo and Tajoh Dfsra: 

- Curia Advocate for ihc implcmnmion of ihc public bed- and 
allocation of the a d c q w  funds from tbe laal budger for tbe erecuion of 
social security programs: 

- Samegrelo Saw the Children uitbout care in 4 Rayons of Samegmb R~~IOO - 
Zugdidi, Tsalrnjikk Khobi and Cl&bm&ku: 

- Imereti Communities advocate for beaa quality of u-, 
- Guria Every child has rights to live in a safe eobironmmg 
- Samegrelo Maintain dccenwlimion of educarjoo s y s v m  in Samgrelo and Uppa 

Svamti region$ . Health and Social Welfare RFA projects: 
- Samqxlo. Zugdidi - -Day care c a m  for tbe Ch~ldrm uith Disabilities- 
- Community Integmcd Managemnt of Chldbood Illn*isa - hgha-bacd -- 
into all aspects of child and adolescau kalth and do?- 
- Samegrelo - Re-school education pmjecl LNG0 "Aegis" - R q c d  Budges rUncucd 
the money for kioderganco schoolteachers 

\'our Education though RFA in all regions of West m a :  
Tbe West Georgia Community Based Vom Education Lninadw n har been desigd to inrerec 
active participation of ~ ~ l e  groups in community b a d  v ~ a  educadoo ini*'cs in 6\t 
regions (Curia, Imereti. Samegrelo, Racha-khkbumi & L o w  Sbaned and m .4d~an) of 
W t m n  Georgia in order to raise communiy au-arcms about voang and elccwo k-. b o c a  
rights and responsibilities and tbe responsibilities of tbe office of tbe Puhmm build ap.clr)- u 
a local level in the area of public information disvrmnaooa and &?lop susaimbk mccbxusnts 
at tbe local level. 
IFES LTD held trainingsfor LVGO sfrrgandprepred ?O trainen t o d  l ~ l ~ d n g  
18 trainenfrom Euro-Caucasian Cooperation Associarion 
IS m*nersfrom Racha-Lechkhwni & h u e r  SmHMen Sakrebvlos .+rroriahn 
12 trainers from Teachers Cirion Education and the World 
8 mainen from Young L m ~ e r s  Association 
1 i trainen/mm Helpers Intemtionnl Foundation 

4.324 Information .Meetings were held in 307 rural comnwlUfiPJ and dituicr cenrm q/kmegmlo. 
Racha-Lechkhumi & Loxvr Swneti, Imereri. GUM and.4jara .4R 

59 IDP coilective centers o / ~ e I o .  lmereti and .4jara .4R; 

High number of direct beneficiannm uw a c h i d  by e m  qfRacha-Lech.khnnu & Lowr Swwn 
Sacrebulas Association and EutwCaucarian Coopemon .+csocinnon r h g h  the unprotpd 
planning. accounting and repomng at the cornnunin- lewl 



d l -  . . .. . 

Activities I Plannad 1 . 4 d  Mcrmt I 

Community village 

~e&ets 
Community Trainm 
Total Beneficiaries 

306 1 30' : I i 

106600 1 124930 18330 I 
1470 j I298 -1-2 

%725 / 107178 IMJ3 I 
! 
1 
I 

I 

1 GYLA 1 59 161 1 37 ; 39 ; 96 j 100 1 1871 : 55 ~ 1502 45 33': : lW 
[ ~ o c b a  1 1076 182 236 1 I8 i I 312 I 100 1 24819 1 83 4953 I I W I  

IDP Centers I 35 1 35 
Community Meetings CBO & LNG0 1 4324 

. . .  Info meting conducted a Lnfo macangr p-u j 

Faciliwed ! Facilitated by i Facilitated by I Facilitated by 
by CBO 1 LNG0 k Total i CBO , L ?  T d  1 

I I i I 
I I / LNGOS / Number 1 ? O  1 Number , X / Number 7. 1 N u m b s  C , Nuder , , Svmba *r 1 

1 

CBVE II Info meetings 

90 
80 
70 
60 m h b t n n e t ~ ~ C o n d u d e d  
50 bv LM+o% 
40 .hbln=mBSmmuasd 
30 by cso% 
20 
10 
0 

HF GYLA Racha 
- 

I HIF 

CBVE W hfo meethgs' Participants 

935 1 78 1 2631 221 11981100i  26845; 81 6150 19 3-395 , 100 

> 1290 community votes educarors' kmwledp i n m a 4  m v a a  eduawo and r e g h u h  ruks acd 
capacity strcngthemd lo kilimte community met inp .  
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i More active voter participation of West Georgian citizens nho panicpami in 4324 maungs in 30' 
communitia: 

i ECCA reported 80 percent and H[F rrponed 85 percent of CBO rcpnmmi\u amying arr \oca 
ducation activities demonsme impm\rments in vo tm lmderrrandmg of their ngb6 
mpnsibilities and voting procedures. 

i As a result of the project, LNG0 ECCA. "ERA??  Fourdation pod 50 CBOs of S-l rqwn 
formed rhe coalition movement for dcmonacy. 

> All NGOs reported lbat close pmmhrps urn established bnuaen CBO aad 
Precincts Elections Comminee mmbcrs. 

Basic Advccacy Trdinings - hlcasuring Results. Aparhy. Rose Rovlution 
a Difficulty measuring uZlat participants kamed in Basic Advocxy T& and rmpkmcnad 
b. Gening villagers to dare to q m k  w: in Ssr+bulo 
c. Rose Revolution - made it more difkult 10 do campaigns as old govunnmu left 
d. CBOs only recently woke up - People still don't b u -  rigbrs 
informational Vacuum Still a long way to go in gcning info on new Lam 10 pcopk 
Govmunent Based Approach vs. Communit). Based Approach 
Local Government Responsibiitia & Rights. role a still unclear for tbcm 
New government haF vcry linle info on C.4RE a s t i \ i k  
Keeping local government from Hidden Manipulation in mobilizaucm & prioritiratioo parn 
Only fint s u p  d e n  to stan Ardnde Change in communitia C B O s  
Right Based Approach 

- h k  of knowledge of advocacy and rigbe bared approach m LNClOs: 

- RFAs did not address require RBA and advocasy to be included m pan of tbc propascd pra)ea 
activities. 



5. HEALTH AVD SOCLU R E L F . ~  I ~ I T I ~ ~ E  - I.U?LEME\TED BF D~UVATKIYU 
,HEDIC.U CORPS 

5.1 b l g + w n t  and Administntion 

The Health and S w d  Welfare Urut comuted of 6vc staff frmn lobxumonai Mbdrrl C o w  tbc HSB &huu ad 
folrrHSWofficm T h e H S W u r u t a 9 s m ~ m t o t b c C A R E W C l C M l 1 c u n . o d ~ s p . n o f t b c  
CARE l m p l ~ ~ l l t a u o n  smfT The IMC country &tor wps also urtwlvtd m Q hc&GCMI pognm ad pmdcd 
management and asimmswnve suppon to the HSW d k s o r  and offiocrs 

Horyever. the HSW advisor and unit nprkd &tly to the CARE W-GCMI -I ~m ad aar fully 
xcomrable to tbc CARE staff for the implemmmion of the HSW acbG&s. T b  lllowd for more Qexibk 
management and w t e r  eficicocy. It also created a more s>mbiotic tejun eo\ironmca a i h  Q W'&CMI ~ . m  

During the folrr years of implemmtation thrr wcre several key Itaff changer mi& rbc HSW llna ibu m a c  
approved by CARE and the USAID office in Tbilisi. The tak below pro\.ldtr daaik rban crb SPff pcnn 
their role. and the duration of their mvolvemeo~ in the WGCMI. 

Tabk 2: ESW Coit Key Stdl 

Cormtry Duector Naun ISUMII. MD t yar ( S q  - . ? I =  ~Y)of 1 
Country Duector Carol J x o b v s  MPH, Rh' I ycar O m  ,m)Z-m -m))) 
HSW Adwor  Fnedl Vao Den Bcacb 1 5 ycns (Jan 2 0 0 1 - J e  -m)2) 
C m  Duecmr HSW A h m r  LIVIU Vedrasco. MD. W H .  RX I 5 wan i k n  2 0 0 2 - J e  
R~,~OA ~)lrector Adam Slrou MPH - 1 y a ~ s  ( J ~ c  2002-Sep -XU) 
HSU Coorduglor hans Rurdre. MD ? p r s  (JYIIC 2002-SCp( -W) 

Stamng m Sepvmbcr 2002. IMC hued Dr LIbu Vedravo is tbc Countr) Dnraa m He send n the 
c m m  duector and HSW Adb~sor IMC also lured Dr Naoa h d z c  to serve as Q HSW ooadnnax Dr R d z e  
s m e d  m a comphentary role to the country &mrHSW A h u o r  &mug ha uortr ~ 7 t h  tbc HSB unn. Dr 
Pnudzc's management. plaoolng and program unpkmcotatloa and repomng shils dorkrpad aod uqm\nd rm3a 
close suppon from tbc M C  country &tor 

5.2 Scope of Work for the EaW and Sochl Wetfur U.ic 

The WClCMl IS a complex commutury aod rc@ooal dcwlopment pogram lo ada IO ~mpkmau  effaca\r .Dd 
susmmable commututy based m t m e m  prqms. rahnrcd asststance, bauung. aod apaxr) buldmg m mma of 
health and social smices  d to bc urorporaud mto m f i a s m ~ h m  rchab~lrarro~ ad commrocxr pmfeca It mas 
the role of IMC to manap the HSH urut and pmkidc support to wmmmty based erg-3. s&ddcd. Lrrtl 
NGOs. and reg1014 gowrnment aulbonocs to neaic effstlvc sad sen= uunanua IIUI could be aDluud b) 
local resources These soctal smctes  n d d  contplunent the xo \mes  of Q C.4RE commumr) mobdmbon utut 
and tnfrasUUCNl'C &d~pKWlIl PIUJeClS 

The foUon%g paragraph is taLrn h m  the CARE WGCMl popoaat derigaed in mpanw IO Q heS.UD RFA: 

I.WC i contribution ro rhir pmjecr u ~ I I ~ o D L (  on the hcalrh m o r  a d  acsociorcd arms o/suroml epmiw ruck as 
public health education. communin-bored hedrh ccue.Iinancing rhrwgh m s t - m q  mrrhamiwm. s o c d  sen- 
for the elderh and disabled, rational drug use, nu~ernal-child healrh, prirnon. health rye .  capasin burI&ng t& 
loco1 healrh oriented .VGOs, and capacin de~rlopmenr of rhe .Winism of Heal& /.WOHI ar rhe regional lewl. All 
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health romponenis o/ Communin .Uobiliz&on and Gmnu . U M ( I ~ M N  ocniilia *ill & dnrlopd and 
implemented by IMC. whase sectord erprrise uill also be fullv utilized in & elabomtion o f& k c l i n e  M- 
and the subsequent design and dewlopment ofRFAs under the G m  .Hanagmew ronrpwnr. l'k numitoring 4 /  
load .VGOs. CBOs and others awarded a healrh-related gram will likenlre be c d  o w  & k IlfC Henlth and 
Social Weyare Ahi.ior to the West GC.IfI 

[MC, tog& wilh CARE and thineen local NGO+ successfully worked in a r b  of the ssuxr W b v r  d 
developed the internal capscity of a aide micty of community. dismct and r e g i d  go\- d civil i l i e t y  
smictures ktiMi0os. 

A s ~ i n t h e a ~ u t i v e s u m m a r y , t h e m l e o f t h e H S W u n i t m l v e d o w r t i m i n ~ ~ t o t h e ~ o f  
astibitin that wae needed by CARE and by the local communities and benticiarks. Durmg the WGCMl. N C  

. . 
and CARE elaborated a special List of xcountabilitiu for the HSW unit fbc HSW . 4 ~ t t i c 5  m provdcd rn 
Anner 8 and pro%ide a detailed Scope of Work for all kcy activities conducted by the HSW unit 

53 Accomplishments of the Adtb and Social Welfur Unit 

The main accomplishwnts of the HSW unit c o w  five key a m .  

1. Health and Social Welfare W A  Projects 

2. Participation in the community mobilization pnwsr 

3. lmprov-t of Primary Health Care Cemifcs in the WCICMl Cornmunines 

4. Coosultaocy and Evaluation 

5. Coordination 

A table that prwides information on ibe key program i n d i m  relaxed w ihc HSW d is protdrd &a. d 
demons- the Impact of the HSW activities. 

T abk 3: Accomplbhments of the ASW Unil ud LSGOI per indimtor 

HH: 321 443 
Men: 138.648 
Wown: 14?,974 
Children: 92,688 
IDP: 21213 
*nis nvlnbers 
represent Jrom all 
hearh relmed 
pmjecrr cowring 
whole W-GC.UI 
since 2000 

HH: 
Men: 
Womco: 
Children: 
IDP: 

HH: 321 443 I 

Men: I38.8UI 1 
W a o a c  1499?4 
Chi- 92.688 
IDP: 21.213 I 

I 

K &gc of urSli;orion rates HH: IZ.~?We 1 HH: : HH: IS*.eZOL. 



CARE imtcmdhrol in Gco+ W e s t ~ ~ u i m M ~ l ~  

- 
for Primary HroW Focilidcs 

I ! 1 j I A- mourn of ! .Vbr.- 1 So: 5 BSW RFAr (13 f Yo: 5 8SW RF.U (13 
connmniiy, local l o f o l g o r r r n n m r  1 LSGOI) C r u t  A w u d s  ! LYC(k)  G N t  A d  

; d j m i w r  c o d - p c ~  A L ~ .  comibutioa ' Air. c a n m i  
L.VWpmjecY ! S1782CJ.57 ; S l ~ 5 - I  

90 of total p o t  fund: *..of 14 gnn frmdr 
i 3955% i 3955% 
I I 

Men: 10% / Men: Men: 104. i Wown: 15% i Women: WomcrclSk 
I 

Children: 20.70 I fhildrcn: 1cbUlem2o.r I 

IDP: 10./0 I IDP: ] IDP: 10.'. 
I 1 1 

I I I 

U ofjobs mafed .Vor .4&hb& ! 
Women. 60 W-60 

.Vwk awra@ E ~ O Y I U  of 
t com~mniiy/wrdr eStablkkd 

Yol& 53 Y& 53 
IDP: 6 i  WP 67 
Total: 230 (\TIC - CIF ) Total: 230 (\TIC - CtFl 

/ witrk k d  rrsourcn 1 S 3 U3.00 : 13 60.W I 
! I 

.Yor.4pplicrbL 

5.4 H d t b  and Socirl Welfare RFA Projects 

No: I3 CBEF ! No: I3 CBEF j 

The design and solicitation of special R q u a t  for Applicatiom (RFA) to p v i &  socnl smm a 
%uloerablc grwps rw a critical compomt of tbe WGCMI. Planning for tbe R F k  sancd m Sepcmba -*X)?~ 

I)uring tbe paiod born September 2002 until June 2003. LMC uwlrcd cogabcr pith CAR+ USAID. L3ICEF. 
Open Society Institute (Sup by Step progrdm). gonmmcnt agencies. and local NGOI to k r b p  oDnonl RFAa a 
meet some of tbe most urgent welfare n&b of program beneficiaries in RUI GeQgu M~ of rhr L W  
programs inmduccd innovative and unique intmatiom w i n a v b x  and pomMc coolmunir)- bacd Iocul 
smicu. 

I hmwntraiud: I .41mlmRlgd i 

WC dnrioped fow vparste RF.4s for hcalth and social pmgrnms: 

(I ) Community Based Health Finance 

(2) Community Based Health Education 

(3) Community Based Soclal Senices 

(4) Community Integrated Management of Childhod lllnsses 

(5) Supby-Sup* 

The Supby-Sup ptogram war mt solicited, m tbe w l y  possibk implemDting agem- cadd q out the 
project was the Center for Educational Initiatives, a L N W  that u& with OSI to coduct SbS pqmms in tbe 
Tbilisi area 



The goal of the WAS was to produce multi-dimensional pmjects that could be tmcgmd ioto the -log W- 
GCMl activities. The RFA projects prodwd added d u e  h g b  th capacity brulbng of L?X3Os. urmrmmitia. 
and local governmeat instinxiom in democracy, good govcrnamx. anti- conuption imurutm hhng.  hmmuung. 
and economic devclopmnt These WFR benefits that complimmrcd the rtatcd gool of the w.4~ w pomMc bcna 
health and social senices, including better education for young  child^^^ 

A total of 13 grant a d  w m  prokidcd to I l  WGOs Mda the WGChSl HSW UUIL k mc)udcd tw 
cowrttum grants. one for health educabon and one for th Socd House m Onngbea a d bole pryox, A 
total of 5450,597 USD uas awarded to LNG& unda the I U A  rok~ taaon  Of h s  ~marm LXGO colwbded 
S164.906 USD (or 3900) m cash, labor. matmals, lopbcal suppon rnncpon and otba m-hni In xkliooa IO 
unpronng health and social smices and c o d n o m  for pcopk ut ant Gmrga th W A  pow iko mpro\rd 
e c o ~ ) m c  OppOttUmheS by producing jobs A total of 230 jobs w m  created for bmfmPles thmugb rao LVGO 
projects, Tbe Vocational Tmmmg a d  Job Center project and th C o m m u n ~ ~  based baith hnmx pqa7 
unplemenwd by Cwano Interuahonal Foundauon Suty ma. suty w o r n  53 ?ouh and 67 IDPr g.mcd kahubk 
shlls and found employment through the RFA projecrs Jobs ranged fium accountants w car mcrbmkJ a d  
urluded pos~nons m local c o v e s  and commuty bas4  WE-profit organumom 

Table 4, below pro\ides a detailed breakdown of th RF.4 p m j s u  in tcnm of ~ p e .  gma lmamr LXGO 
conmbution, and g e o p p h i c  area 

U # J J M ~ l 4 9 - 0 0  Fid R p r t  0 
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CARE lnternatiunul k (;corgia Wrsr (;towiu Cbmmunitu Mt~bilir.uffun Initiutiv~ 

Table 4: Summary of HSW HFA Projects 

linancial resources on a prepaid basis. 

management of Guria 
childhcnd illncwaew 

Step-by-Step Center for Step by step project lmercti 
Primary I:ducaticmal in west (icorgia 
l:ducotion lnitiativc 
I)cvclr~prnenl 
Project 
('onlmunity (iransrcn)tw ('omn~unity health Samcgrclo, 
I 3 d  llcalth ~uppnn education pn)jcct llpper 
liducation ('cntcr. I'aticnt Svancti. 

plus. Imercti. 
Inlcncclonl (iuria 
rcrcarch ccntcr Adjm. 

Racha- 
l ~chkhumi 

('~)lnrnunity Asmiation Operation of lmcreti 
IJarcd Social Child m d  (:hiaturn Youth 
Scwiecr linvimnmcnt (:entn "Jcjili" 

(icorgian Social Ilour."1:int (iuria 
Au%crcintion of 99" 
Mcntal Ilcnlth 

Social 
Ilouu. 1:int 
Step. I'aticnt t 

960 

I8 OOO 

1 SO 

116 

4 674 

280 

130 

S 40 000 

1 12 1 3 17 

S 21 489 

S 32 858 

S 30 
000 

S 35 
446 

S 6 456 

S R 630 

To prepare childrcn to livc and be successfirl 
in the rapidly changing world. devclop and 
maintain the dcsirc for liltlong learning. 

To improvc community mcmbern knowledge 
on kcy health isnucw 

Psychical and wxial rehahilitation o f  the 
childrcn living in thc pmrcrt fa mi lie.^. 

l ' o  improve of life of nrcntally diwhled 
peoplc in (iuria reyion 



First Step Pilot project for Samegrelo 
integrated aaching 
of mentally 
disabled children in 
Zugdidi 

Aegis Social protection of Samegrelo 
children in 
Samegrclo 

Vocational 
'I'rninisg & Job 
Center 

Prychometric 
& C:ansulting 
usstriation 

Improving Imerai 
economical 
situation al'scxially 
vulnerable 
population 
Iklucation and lmcrcti 
mohili;ration of 
pitticnu with 
epilepsy in West 
(icorgla 
('ommunity l%annl Samcgrelo 
Scrial Services in 
Samegrelo and 
llppcr S v m t i  

1 Full integration of disable children into the 
society. 

Childcare trough sustainable suppon 01' prc- 
school education in 3 communities of 
Samegrclo. 

'1'0 improve the economical niluation of the 
vulnerable people by h e  pmfmsional 
trnining 

I)cvclopment of medical and psychomiul 
ruppon system for psrmns with epilepsy. 

'I'o relicvo the man pmsina problems of SO0 
vulnmble youth. to provide daily in-home 
services for wlnernhle elderly in I5  villager 
of Sumc~rclo and llppor Svancti. 





Each LNGO project is described lodividually in Anner 7: LYGOpropa orcrrinsr. Tbc pojrn ow!nXa3 p t i d c  
a snapshot of the project and focus on thc key informstion including; 

( I )  The bealth and or vwsal need 

(2) llnpactoutcomes 

(3) Role of h e  community and other local staketmlders 

(4) Grant funding from WGCMl 

( 5 )  LEiGO conmition 

(6) Sustainability plan and lndepeadcnt fundraising by chc LVGO to cornplumxu a d  a p d  rbc pm@ 

lo addition to the project ovcrvienr, each LEiGO submiaed a final rrpon of tbcir pjccl ro k HSW linrr Tbc &MI 
repons wen all coatplered on time and pro\i& mom detailed informahon pbau chc prnjoa Tbc qual~ty of rbc 
repons wa enhanced through training from HSW unit na8: lksc final LNGO rrpa+r m W U  a tbe W k  
application guidelines, and LNGO proposals can be pro\idcd upon rcgucn 

RFA Coordination Meetings 

C w n l r ~ n o n  .Meennc of Local .%Os and k n l  .VGO cons or^ ImIemennnn C w w w  H& I%kumm 
&%?Lea 

S R d  c o o ~ o n  meetings with NGOs implcmcming IIE Community H d t b  RFA prom sne 
organired by W-GCMI in Kuraisi. Tk coonbanon meetings wsc aacDdcd by repracnuata  of Clpna XXI. 
Patient Plus. Grassroots Support Cenler. Intenectoral R w u c h  Gmup. IMC d CARE. The plrporcof rk 
meeting uw u, discw pmject implementBnOn S W ,  C O U S ~  iri project impLmcmabo 

. . n md aa)r lo uqae~e tbe 
cco&nanon among the NG05 implcmcnw HE projsts. W G C M l  and thc lmpkmnting pamu% 

RcprrJcnrarivcs born the LNG00 made prcscntadonr about lheir accomplishmcna nilhin tbe 6m momhr of ibe 
project and tbcu fum plans. 

Coordi~t ion meeting of CESS .YWs 

Several c w ~ o o  mefltlgsof L d  NGOs implcmeming Communic B s d  Bavd ScnSen ((CBSS) WA 
projects arrc organized by W-GCMl in Kuaisi. 

Tbe foUowing CBSS projects took pan in tbe metmg: 

Association Child a d  Fnrironuent - "Chmwa Yourh Centre" project 

Psychometric and Consulting Associaion - MobiIiAuion of Pcopk wth EpW- d lkir H a l &  
E h n o n F  Project 

Vocabonal Tratnms and Job Cmor (VTJCI Imerm - "lmpruwng aommxal s c ~ m a  of tbc bolll) 
Vulnerabk People" 

C h i l k  and Motbers Support Orgamzohon "Tamari' - "Community B a d  Social Senice5 in Samc@rlo 
md upper Slancti" 

Association-Aegis" - "Social Rotstion of Cbildrea ur Sauqurfo and LPpa Stanti' 

Georgian A s p o c ~ o n  for Mcnral H d r b  -"Soc~al H a -  F i m  Sup' 

Tbr First Step Famdation (TFS) -"Pilot lougmd Stud= for Cbildrm with -ria m Lugddii. 

Tbc coodu&on meetings were aneadcd by many d i f f m t  otakcboldm. Among tbcm aac rcprcsmPti\a of rk 
LNGOs, local health a ~ ~ I ~ ~ r i t i c s .  repmeouriws from lmacti Rcgiooal Dcpanmnt of Social U'elhrr. C . W .  b f C  
and Horizonti Foundation staff members. W and newspaper qmscnutu. 

c 4  # IICA-WOWOI~~-W F~WI nwrt n 



Tbe purpose of th mew was IO discuss pmjsts' implemrmntion status. conmaim in p q c a  inpkmmmh 
and the nap to impmve the c o o ~ o n  bctwwn th LXGOs implementing CBSS pojcco or arll ac berarm W- 
GCM and CBSS lmplcmcnting pamm. 

Tbe meeting pro\ided an imponant fonun for informarion uchaop ,  shariag of ksvw leamad sad bar pMm 
nchvorking and public relahons. 

5 5  P u t i c i p . 6 ~ ~  h tbe ramm~lnily mobilizatioa pmcaa 

T ~ I C  IMC Health and social welfare unit actively pamcrpa(cd in tbe mobiihaon procar of W C C W  rngercd 
communilics. In &K initial phase of rbe WGCMI profar the Health and k l a l  Welfare O & a  (HSWOr) M y  
pdkakd in IIK community mobilirarion profess using h e  pre-defuxd swtegKs and mobilinwo wlr. At tbt 
follow-up phase, the m o b i t i o n  v m  ~ooductcd by th be Loc7ilNCOs b~ n u t  tramd by M C  HSW UIUI m 
mobilization for health methodology. 

Ealth and &i.l Welfare Goiddines .ad Assmwmt To& for LSGOr 

The HSW smor  developed a set of guidelines and asrersment tools for LN-. I t  is daigcd ir, bcililuc 
NGO CMcommuniry groups to make a comprchnsivc assasmeot of M t b  and sncial irrucs a d  to 
incorporate rbcm iolo cornmumy development planning. The & l i m  a d  lcols klpad tbt LXW mmmmity 
mobilizers in the project identification and k ~ g n  praessa .  

Tbe key areas lncludcd in the guideline klped identify. h i  and e ~ a h u v  pnonty bcaW EUKI sonrl ionxna. 

Tbe indicatom bi were used to wite a oanative description of th p m a h  situation T k  gwkLhrr klpd 
to ideoafy and dewlop tbe palential project and assist in the k i p  of tbe project. 

The guidcliw and asasmeat  twls iocludc th iollouiiog: 

I .  Health and social welfare guideline ( d y  is HSW imponant?) 

2. Community Social ~ r n c n t  fom 

3. Ambulaiory checklist form 

4. Ambulatory building codes and staDdards 

5.  Health fmrs goup discussion urol 

6. S c b l  cbgkliit form 

7. School building coder and sraDdards 

8. WatR supply system form 

All form and r& can be probided upon request. 

Indrctiw mhhgs for LSW on ESW m m a  u d  g d c l b ~ t  applkation 

HSW officers conducted mducca sculom for commmry mobiluanon locd NGO (LWGO) RFA =lnocrs oo tbt 
folloamg topm ambulory, school and salal asscssmnt and orgmmhon of Lhc bat& f o ~  gwap dsassm= 
Th follonmg l s s u s  were dtSCUEFLd d t m g  tbe norkshq 

l n t r d d o n  of the HSH'U's role and objatives 

lmodumon and instruction of the School. Ambulator?- and k i d  Ass- F o m a  

Inrroduction of momwndatiorrr* for Ambulatory. Wakr Sy;ncm S c b L  and Kiodrrganeo rcbabilitation 
projects and mining of heir use in proposal ~ ~ l o p m m t  



CARE I - d i n  C c o ~  Wesf csonip C h u U i r r M ~  . . I* 

lnDoduction of the Essential Equipmnl List for Ambulatory projects 

iotroduction of the Asbestos and Asbestosis cducaf~~nal mamiah 

hionitoring and Evaluuion (succor ~ndicaron for HSW clelatad MPs) 

HSW officers d i s e m h k i  the guidelincs lo all thrce community mobrl-n L";GOr m lmacri Gum lad 
Samegrelo. 

HSW officers conducted follow up visits a thse LNGOs. Spccial sessions uae amc& pith LX;O smff to 
discuss their experiexes with the HSW tools and separate field visits u;nc dwc m crosrchck rbcn pafonaurr. 
After training and monitoring, WGOs were able to perform the HSW assessmas aith a high degm of 
effativeoess. 

The HSW Officus actively panicipavd in the s W - b h u g  unsolicited p q o d s  submitted rd dl fiw of 
westem Georgia. The team composed of Community Mobilizers. Grants OffKerP and HSW O~~ICUS h-luted fk 
proposals wing the pre-established mteria for the e\aluation of unsolicited propcak. 

RNVdnation site visits 

Health and Socral Welfare officers parbcrpatrd m the a p p d  of unsokrled proposafs submrasd b) CWs Tbq 
r ~ s ~ t e d  the projm srta, together nlth b e  team of commumv mobdues and Gram offiocrJ The? rn1c1.d 
proposal doc-ts and assessed the orgamanonal capacrr) of thc CBOs. ga\r rrurmmenduwna a CBCh on &c 
apphcanon of tbe hygtene and saruraclon norms for thc health and social n r l k  m h d  ~ ~ ~ I - O J C U S  .A armmtr) 
of s~te  \.lsrts to LNGOmobilued and W -GCMI-moblld commuruna and communmcs prrrcnted m~.~Lklud 
p q m d s  is presented m thc table k l o v  

CA # 114-A-O&O&WJ19-00 fiid  rep^ 74 



During the pmmahmion site %%its, HSW Ot I i ca~  cooduclbd r h l .  ambuhxy a d  4 - in aU of 
thc communities using tbe predeveloped schools. social and ambulator). arycssment f a .  

Th HSW A&isor, Coordinator and Oficen partic@ in dl cycks of Ropaspl Roiw Commitla (PRC) 
mesings aod rbe PRC meeting for Socd Protection RFA micm projects. HSW O h  gave oo tbcu 
field findings. During thc meetings. rccommeodatiom for tbe impkmnatian of  bald^ .Id recut m ~ l h r c  
requirements of thc projects were made a b u t  basic health hygicoc and diaboa rspats of 2' p o j a r  popos.ls. 
The recommeodations kluded securing the abailability of potable wm for thc rbool a d  p-o\idq an dequuc 
number of toilm. HSW Unit s a f f  also rccommcnded unplemnhg tbe bark smrdds  f a  tbc rcinbiliatm of cbc 
PHC clinics. Tbls included tbe a\ailability of water in each examnation room f a  tbc h a d  m a s h g  of ttu balm 
providers and prseace of at least one toilet in the facility All thc rocommendadom had w be admavd b- tbr 
CBOs prior m formal approval of hmding. 

5.6 Improvement of Primmry H d t b  Care Services in the U'GCMl C o m w u t u a  
. . 

Prinwy H d t h  C u e  Aucuwnt 

Forty primary care ccntm in West GCMl mobilized cornmunilia w m  nrrveyad durrng hpnl 1-12. -W2. Tbc 
plrpose of tbe assessment mas to fwher anal)% ih state of tbe primary bealtb car in W c a  Gaqm T k  fmdmgr 
and subscqucnt r e c o ~ o o s  of the assessment mrrr key to defining p- health care m a t e g ~ ~  f a  tbe West 
GCMI aod can be summarized as follow: 

Most of ambulatoria med to improve warn supply and sanimion 

H d t h  i n f o d o n  systems are archaic and nccd urgent unpm%-cmot (& kcwins skilk of 
padents. etc.. .) 

Management nainings of supemson born polyclinics can improve pdomnnx of PHC snf? 

. PHC providers wed baining to impmvr tbei b w k d p  and rldlls to h ~ z n d  M ' of 
Childhood l l lnnsn (MCI) 

*A copy of rhe assessment repon can be provided upon request 

Essential Eqnipwnt for PHC clinics 

In order to impmvc primary bealtb care senices of ih community. cbc HSW unit rrqucard W C C M l  to fimd 
cucooal medical equipment within rbe community pmposaf Heal& Rcbabilintlion micmpujoxs 

The following set of equipment w s  designed m meet rhc minimum needs of PHC c l i n r ~  IO & L \ u  gscntLI 
senices to the popllation at a good level of quality: 
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Tabk 6: Eacabtf medical equipment for PBC climb 

1 Sphygmommeter  

7 - Stethoscope - Double Cup 

3 lhermornctcs 

4 Kidney Dish 

5 Tray, Drssing 

6 Dressing Sunrring Kit 

7 Scale, 0- t 00 KG 

8 Scale, Salter Type (0-50 KG) 

9 Height Chan 

10 Tape Measure 

I 1  Standing Screen for pribacy 

12 Physician's Desk 

13 Examination Table - A M 1  

14 Medical Cabinet (Shelves for drugs and rcgiswtian 
cards) 

Tbe HSW unit, together with o h  WGCMI wits, &xi@ ibe stntcgy of h u b g  Pd p a u a ~ c ~  of ibt 
*Isential equipment for PHC clinics. W-GCMI Senior M-t team s p p o b r d  lk snawgy Aocordmg to the 
strategy the CBOE wme able to include he essential epurpmmts mpmd for k PHC clinics m tk -JCI 

budget The commwity purchased the equipment by tbetnselves. Tbe HSW unit &pmbided lacbnitrl- 
on th specification$ of th equipmnts. 

PBC needs uursmmb for C o ~ t c r p u t  CEaP prog.m 

In ordcr to achieve adequate bcalth scnices, WCCMl  fuodal rchabiliatkm of putmy bcllrbcnc bciliba. 
Howe8.er. it was difficult to deliver good quality cam without eoun(lpl mdKal equipmcoL Local mdd bcilim 
did not receive any medical equipment dunng last 10 y a m .  M C  w m p W  a oDds ~rsc+rma~ of Lbc plrmr) 
heal- facilities in Western Georgia and prcparcd th aecdr lists f a  &e rcbabiarcd cl-. IMC aalred m 
close collabo~ation with Counlcrpan Internarional's CHAP pmgram to probide cluua pith dr mcusary 
supplies and equipment. 

IMC prowded tk list of clinics rehabilitared by W - G C M  uilb a nads - to CarntPprrt IMC rlso 
anangcd tbe submissloo of ihe questionnaim and all documcots by clu climes. Bacd oo ibe mfomnooo 
provided by ihe RSUT, Counterpan p r e p a d  a d i s m i o n  plan for ciglu W G C M I  Rbabihpvd clinics ksdmg w 
the dimbution of goods in Novemk ZOO?, Table 7 below. 
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Tabk 7: Dutribotbn of Equipment to rebabiljtatcd dieicl m Gnrh 8od bcm$i regims 

Rtg*. C o n u i t y  im 

Five additional WGCMl mohilued communities received atpptics and equipment bDm tk C- ffW 
program in January 2003, Table 8 below. 

Tabk 8: Dbtninboo of supplies and cqupwot to WGCM1 mobilized co.ullit*l 

R e -  Commo&y ICCU 
Camtb Surgical - 

imtruuaa u*ld 

G u i a  Cbanieti, Ozurgeti 1 I 4 l 

Adjara Zsmleti. Shvalrhevi I I 4 I 

Vhioa Cbutr for (be W a t  Gcorgh PEC Clhia 

In order w conmbuv to tk divmificabon of PHC mica, chc HSW Unit develapd b i s i i  chant and immrmm 
of its we. Vision Charts urre printed and dismbuted to over 500 PHC facilities rn Wcn Georgia Tbe dasmbum 
%as facilitaud by the regional health autboritics. 

Eye tests htlpzd PHC clinic staff k t  m p f s t  vision and ndfu ihc puicou *two w ibc opbhbmw 
in h e  dismct c a m  for funher e x ~ o n  and \ision wmtion.  This sved panam rime Pd moor). for 
wasponation as wcll as improved ibe dctecnon time for vision problm.  

Dircur Wormation and B e d  Edealion Porten for PEC FaciMes 

The HSW Unit prepared disease information and bcalth education matmals for IIK postas to be drrpbycd m all  
PHC clinics, located in arst Georgia Tbe foUouiag topics urre sclccud for chc ponrn: kd>- PMsmincd 
diseass, id-  hypauruioa oral hygiene. aoo-dcficicnl mania. asb*um and asbwxs. rbcumaui ie\u. 
family planning, tuberculws. dianhea and breast x l f - c ~ o n .  Tbc p l m  were pnnud Pod dismbuvd m 
PHC clinics through the regional health a u k t i c s .  
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l)ru: Donation 

I\!< ri.;rrrel J domticn 01. nigh qwl~i!. ions-dated medrirns. uith 3 ~ l i u c  o i o \ r r  5 2li.C~:~ Thc hxut& dr+ 
\\err. dirmbuted to I: comrnunrt! p n m w  hesld rare cliru2> that \ rn -  islecred ior parucpatroc m tht CBHF 
prycit. The drug dourion supponed the CBHF prcyett and r ~ p ~ ~ f i a n t i ?  ~mpro\cd x;as 12 mu& nmihl 
rnsdicmcs for ~ulntrable populaums in lhcsr selected communltres. The klloumg i o m m u t l c s  u r n  mcx\e\i ihe 
donated drugs: Sdulia. Dtlikaun. R o d ~ ~ ~ ~ u l i .  Z e h .  Gora. Jpal~. Sxb. !3an&a b b u m c .  \lulw. Un. 
Likhaun. TaLhemlaLhrdt. In order to tr3;L the drug distribution lZlC ds\elrpcd a vncs  o i  l ~ s ! l r r  icm. d 
provided 11 to PHC clinri health p r o i e r ~ ~ n a l i  U I I ~  clear lnsa-tlr?ns o i  usage 

In order lo m c k  uhzther thc ambulatop staff followed ihe insuucuom p e n  b? 1MC and c&-t tbc d~smbutton 
properly. IZIC sun' paid rcular rnonttonnp vat& to all PHC ~ I m l c ~  thai rece~\rd medrcloa Tbr -mtcnng 
showed that ihs dm: s t w l  car& \ w e  mvnwined pmpcrl? and druer \\err dismbuted bswd on ihc prrx'~:pil..a o f  
the drr.roh accordrng 10 them n e d .  The I>IC s t a r  conducted hs e\aluatlon of PHC s m l c c  rmpxcmcn: \l:.n, 
Prqcca in ample nits.  The m l ? ~  el' r u x t s s  ind~cators &w s k ~ u e d  that b e  clrmcr u h m  the h p r  im 
d~siriburc.i h d  hrghsr utiI~zatton a t e  then the ilinics not txluded in ihe it,? of l i  tarplod cluucs X,uc.rdmy 10 

cur an^, CBHF rmplcmcnwt~on $mill ihe drug dislnbur~on made the heali? ti& schcmc unraisauon phajc 
elTectt\e ilndquici. md encoumgsd mGrc pcoplc lo parucipate rn h e  iund.~ 

The HS\\  daizbase x a  de \c l~~pzd  and ~mwlled in December 2002. Thr HS\VDs were o n m e d  and m u d  on h u  
u utnlrzr and rnpui dam Thz &labase ga\c the postbil~t: to prxxnz and uu rh school. ambutatcq ur? SIX& 

a>sc.zirnent ~nfurnutiun I;.r the iommunitrs rnohrlucd b? W-GCZ11 and i ~ a l  parum SGOs HSW s u K  has 
~ontpleted inpurlin: a i a \ s t i ~ h l e  inidmation Database m a  up-bird  pcn,G!:ally dunng the prn~h-: liieftmc lr u a  
u s d  ic tagst \mou. add-dn aitt\ltres mJ for communtt) urt.ctrng unds: rhe LSGO RF.4 pro~c;t\ a. ucll sz 
hclpcd othrr donon and ~~rFnizations t h s ~  usrc plannrng to tmp!srnrnt pm.e:!r in \Vesr Gmrg~a .  

Thc d~izhil\< iiln be prt>\td~d u w n  request 

5.7 C o n s u l t a o ~  and Evaluation 

Social I\ elfarc Consultan1 

In .%ugust3ui,2. ISIC selsstcd a Svcial \Veliarc consultant. Dr &\id GnrGhtilr. to p \ h &  lathnr.d assra3-e to 
iuppon the social ucliarc iumpsnent of the \V-GCMI o\-er a p o d  of +juec months T I  comulianr pm&d a 
Inmuon analysti of the roc131 protection p ~ l k ? .  exating social senriez and s l a w .  of formal safm He h 
pro\idrd a s s z m c e  in the direction o i  the social welfare azu\?tres undertaken by ihc hc\I'GCL11 a d  &z 
stakeholders u pan o l a  utdcr w l a l  welfare smteg). The comultant rdenufied rh lmkage h b c r u . d e o  dx U-GCSII 
and EGCStl rrrategres and acti\itie$ in soctal uelfarc and prorecoon to pronwtc bmader programs and ibru 
~mpact. 

The cooju1l;int provided tranin_e to &e Soc~al N'elfarc Off,cm. lrarscd u ~ t h  k bed Pol? laiaatc\r G-. 
adused the HS\VC. HSW.4 and COP on porential risks and oppmumtm rrgardmp rbc 'A'-GCLII HSW compre~~r 
The consultant also assessed and pmtldcd rcsommcnda~ions on proposed kx1d urlfare a d  xuuo\iun m ibe 
smegy that are commemunte u~th U'-GCZII resowus  

The consulmi rubmitred a repon on ihe ass~ssment of social s e n i t s  IC U 'a t  G& Tbc purpase c.f k 
assessment &as to explore cirstinp threats and o p p o m u u u ~  to rhe muodu;uon of social welfare co~npoocat u;:o \V- 
GC\II. 

The Social Welfare consultant also worled ullh the HSWA and dc\clopd an analysis of tbc SOA tbcmtr for rbr 
heal* and a-ial welfare related RF.%. Thc analy~is H% baxd mdmly on thc f~ndmgr of tbc ascsmcm of%-d 
services in S ~ e s t  Georgta The Social Welfare Consulrant met community mobilizes. gram *tor staff a d  HS\\ 
staff to d~scuss the aoalyres. 

The sacral welfare consultant held a senes of follow up meetings s~lh rhe HSW s N .  Th. plrpov of ltrsc 
meetings mas to develop a monitoring and e\duauon bamcuork and putdelurs lhal would enable ibc HSUL- to 
develop its oun  project specific monllonng and cvaluaIion pianr ior e x h  LSW .U mual uo&mg 
-ton (brainstorming) uas held -5th he HS\V team to define: a) wha! kud of assrsmcc need to 



eiicat\eL! mcnlt.,r m.? i....!~ulr: ~ h c  LS(iO,: b~ uhat t c i b u ~ !  ~*r;:ir r..ucl of rnr~nn,nn; eiai;u;i.-:. kt: ic 
bc irnyhar~rcd 111 th: :ril::.t.,ri. uld :I LC! cznzrpts o f  nti,n::~>nF mri e\sluattor. :N net.: .-\:iuu:iez b! the 
<on.ultanr. Thc uulpur \\a. a ~pc;:a! Fmmr\\orh for \lontronn: snl k\31mt1on of S-xzal \trl:x; .+:tr\;t:> d- 
\V-GC\Il. 

External Jlid-term Evaluation of the \\-CCbll HSW componcn~ 

I\IC iomm~s>roncd an c\:-rnzl cansulmr to conduct a mid-tmn c\allntion of the HS\V m t  Th purpose of tb 
c o m u l t m ~ ~  \\a.- to pro\ lL an OppONnlt? tcl the IMC HSH-C 10 re\~teu progress ad cfiam-! tz &LC unLr rbt 
surrcnrl! tmplernenteJ p r c b m  irnteglc; and lo d c f w  reiommcnded pr,~_oammattc rvateplrj hl vlll cnhsntc r6c 
cl>iamc! tn a:hie~lny rhe rn<>dlrii.d goals ;and ohjccuves as well s. tmpad. 

The :onsulwt Scope oi \ \  xi tn<luded: ( I t  revleu the process - the decree to uhtch ch HS\V -I e mantgwy .& 
actnltle; implemented rr. ,xz!. r~ enhance 1a impact. (2) ident~:! lessom learned and w t ; c e a  a d  bextss icr 
auccss, and 131 identli: h.- clsments. indicators. outpurr. stratr.l& snd mtmentrons Iha: :u; bc entush! or 
ihmged. iowider h ~ \ \  srnpir a n  k m\lmtzed. 

Thc cunsultmt \lsiteJ i ~ c r  nuir.>-project s ~ t e  that were wlcitcd mdoml? b? tbe ionsulwt  Rr i o d u n t  
conducted J rneeltng \r i i t .  H C U  learn to o \ c n l e u  the project ob!zcll\ss. dgruss the rok ridx HS\\U mark I,> 

achie\c t h t x  Ob~ci!l\e~ lzl ~Jsn t~! j  I c s s m  learned o\er he p3it 1 !m. The consulu:  re\:eud a-ti\:n 3R! 
~ ~ a s m r n r  r e p n  :onJuc!:d dunng :he \V-GC\!I Iifcume mri met u ~ t h  all W-GCMI se;t?r t n ~ ~  srri 9w 
Chtciof Pm?.  

lhe <on.u!tsn: m d ;  a pr?>enotrdn nith preltmtnar?. findiner to ihc \\'CCSlI xmor  m a n a g e m t  staff .A :L-Q? oi 
the fins1 e\aIuauon r s p r :  :- ~ r ~ t h h l e  and can be pmvided upon rtqucst. .All recommcndarro- u r n  m \ ~ o \ d  h! 
t h  Il<\V .\d\tsar and sral'md rn .mion plan to address these reccmmrn&ttons uas h l g o c j  d :q-kmezxed 

5.8 Coordination 

The 1\1C t1S\\ .Ad\tsor htiJ .cmt-annual mcrrtngs n~ch h e  Depur? S l t n ~ s m  of Htalm L a b  JIJ S4-J Nelfarr 
o i  Gsorgta md .\djan Ths puqwse of the meelmgs uas to gne  an mwcduction to G m q u  Halrh -\aBkt-& cf 
I\fC IiS\\'C gaal? and ob!c:rnc~. on-gome operations. and funtrc plans urthxn the \V-GCJII prce::. 

Thc IXIC HS\V .\d\ijor ani Cc+rdtmlor had penodic meetmgs uiih ihe heads of the Dqxmna of Hrahh L a t v  
and S,ocial \Yeliars fa: Sm.ck~clc. Imereti. Guna and Racha-LecMumt regions. The purpose cf tbcsc mctmgs 

t i .  share tniomutron abou: h e  151C HS\V Cnit's on-going a;tl\:rler and fum plam aod 13 pr miccrnxaeoa 
abul reforms. changes and ?roblrmr encountered by tbe bealth depanrncnls. One of ihe q o r  poalr of tbe m c m g  
u s  lo a\oid o\crlap o i  th: 3air flies ami beneficlanes The two pantes discusud the pncnr) a d  kxd 
welfare asuej  of rele\mt rt$iom md possible ua?-s to a J W d  them 

The IXIC HIS ssclor \rurke;c.! in ught collaborauon uilh CS.MD. The I\IC HES a d \ m x m d p m & :  uatmp \uta 
xitb L'S..UD Regional Hcakh Specd i r t  Tbc purpose of the m t i n g s  u-as lo mmduct tbe m i d  L\IC xmcg) 
u-ilhin I\.-GCSII and the u;.;omm.z RFAs. LS.UD also conducted pmodtc momtonng %asis to bcalih ad w-d 
welfare W.4 project jlies CBHF. HE. PIfC clmic pnjctts. etc. 

LVC HSU- staff anended h e  LXO.\!IC coordlnauoo merungs m Samegelo. I n ~ c m n t d  S G a  .xwdnul~@~~ 
meeungs in \Vest Georpla and Tbiirst. to shax up-damd information on bulth a d  mlal projarc impkmcnd m 
Gear$& 

IMC HSW m t  snfipaid penodic cross \isits to M a y  Corps s ~ r e s  The purpow of bse cross \IS~IS uue re share 
in formauon on lessom 1eame.l dunng project liicome. 

T ~ c  IMC HSW unit also ciosely collaborated nitb &c Georgu Soital Invcsmwt Fund. cspecdl! G thC 
lmplemenrauon of u h i  pro!ects that loeluded Stcpby-Step uuoao\cs. 

HSU- off~ccrr re@arl? pvttc~pated m Social Policy WMLung Group (SPU'GI mrruogs anan-@ in rhra: rcgiom of 
[ m u .  Samepielo and Gunn as url l  ar TbiIa~.  11 war important lo lnfom rbe SPWG a h  ch plans aod propcs 
of the h d t b  and social u-elise xu t iues  in IIX 'A'-GCMI so h a t  all relc\ant stakehoiders could bc lnformcd 
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6. Obscaclm and Adaptarionr 

6.1 General Issuer: 

The departure oil\!C Intemnoml HS\V Adxisor m mld June. 2001 afTccicd k ilmplrmcnution ai planned 
actrviues. To addrei- h r .  3 neu HS\VA waj  hued in Seplcmber. 2 0 0 .  

In mitial phase o l  pm!ect unplementation the HSH' unrr coord~nauon u?th SPIG u* mrTxrcru. The 
s?ncrg? o i  these unlir u 3 z  cnuial 10 a<complrsh mbrlizaiion acu\ilics aod r h r c \ e  GCSII msswn Tbat 
was also gap rn da?-ca-day coordlmtion k t n m n  CSI officers. p a  managers a d  HS\V cfiicz~ t h a ~  cauvd 
probl- In regiotul lsams periimmncc To addreji rhcse problems there u% b u s  ibc specla1 
msmorandum bztui.i.n the% seclcn that clearly staled the roles and r c s p o ~ ~ i r b ~ l ~ l ~ h  of m-h  s t a r  s d  k, 
each projeci a a t \ ~ i l i s  tjrir-\ ~stts. rhon-lrsting. cover sheer prcpantron. etcl 

Although HSW wr has deigned ihe ncccssap imls 10 promie  iis ponfolio m m*iianuon pnms. rhr 
shei);lrsls drd not pi!? po,ibrliry lo arresa shanpcs h-currrd after the inlenmtran lr. order lo W t i  rhr 
ISlC HS\\ %cur h3. r<\ised and ~mprtned t h w  t~w1> a ucll .% detcloped HS\V wciar p i c ~ r r *  d c a ~ o n .  

6.2 RF.4 Specific Issues: 

6.L I Contmunin Basrd Htalrh Finance 

One ,4 rhc <hllr.ngcs In the Communrt!-baed Health F tmcing  iCBHFt pro~e:~ ua. 3 jrh! :n ;bc p rc~es  o i  
;ammunit> sclri-lion for pdnxapaimn in inc prqecl. The communrt? seiectron proms, <or h e  CBHF pnx!er-t uas 
planned I,- k p i n  in u y u t i  2nd end hy mtd Scptembcr. Due to the pwliamentar\ elc:iw~. s;~&ioi b r  So\& 
, 3 -  -. -I.~>.I:. man? pmpie in le3dershrp posiiiom irom ~argeted \ illage- *-ere not abie lo be rn\oiwd m thc a-s\ew as 
the! <arnpn>zd eleci~on comm~ssrons and paniapated mother election rehal u-oA. A, a resat: c f ~ h .  !L%- kadcrs 
l i o ~  Sa!..rebulor and one tillage ream from Saztuno were not able to artend the uvrbhcy  x K u w i  S l s t  of tht 
\rnri.shop pmictpanrn raised the issue rhar the eleition praccss would linut their ab l lq  ic p a r u z p u  ul at! hrnnc 
mrztinei if they were ssheduisd pnor lo Z o \ e m b e r .  2003 Thc Curauo ln icmauod  Fauakuon tCIFi ram mud 
this irxue n-lth both CARE and ISIC. Tlus precluded CIF from parucipar~ng in he design a i  Wt W& h m c w  
.;hzmes dunng Octcber-Sc\embrr 3003. These acri\ilies were delayed until kc&-Jan.+ In I& bcnicnrn ibe 
CIF v n r n  conducted in-drprh a s s s m c n u  in neul!. identified iommurutres in order 10 ~.-rau tbc numbm a f  
vrlla=.e.i \\hers CBHF schcmcb nas planned lo be ~nitiated. 

Due ti- the cornplrated ~ l i t r c a i  siruatton In .Ad)ara. CIF staff could not u u m e  k of ibr fi\r &cd 
communlly rrpresznuti\es in thar regton. Consequcndy imr& mirially targeted 18 CBHF ??zx urrc frr;pcJ onl: 
I; CBHFs - projecl could nor meet :hc weer.  

b L 2  Communir). Based Health Ed~car ian 

One obstacle m rb+ ~rnplernen~ation of thc health educauon project uas rhc &la?. rn pnnung of ma& .4s rt mar 
a - d  and refletred in Memorandum of Undersmdmg b e t u r n  the pamcrpaung NGOr. lntcsccrora! R-h 
G r o q  ilsRG I uas respoosrble for prcpanng and pnnung mformational mavnals o w e  apprmcd b) \\ CCSU lsRG 
uas  aim responstble for nansponauun of !he educauonal mends h m  Tbiltst to hruaur Thc pcparaoon of tbc 
m a m d s  uxs delayed due m the summer tacatton penod The IzRG consomum officrall? q=ud  M 4 3 3 I I  io 
postpone the pro~ect s~arr date until Scpicmkr 1.20i)3 

A delay in tbe development of a manual for communiIy heal* tmmm c a d  a delay m rbe ~ l c ~ o n  of ttc 
Health Education W A  projects (all h). In d h t i o n .  due to a d v m  nralber condmom. tht LSGO Grarsmotr 
Suppon Cen~er could not conduit the m a g  sesrrons for the cammunil). hcalrh cdrraion m Cpper S\aocti Replon 
The m g  sessions in Mesua uas imtrated in April. That a why h e  n u m b  of p x ~ t c  m m d  urn low lbm 
inirrall? planned for Mcstia 
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I: I. rn,>rz ::lic:cn! :: m;?i!i~i. thc <omnlunltler for thr spzcri;; 15,uc~. lair n r ~ l t h  c: --la; &re iKF. I,. 2,. .& 
general rnob~ltzat~or. B! 111ob11tz:np the communlttcs on!? ior hcdlth XI\: k n c  Impxl. 11 g l \ s  pxs lb l l~n  1.7 bull4 
Ihc ;3pa.-11> c i  the ccmmunlt? I n  ihr s p c ~ f i c  sphere. ?ou prwtde rmve a d  spxifr:  mi. hou I,. ~ j m u h  k~!& 
problcrns. pnonuzr d?c pr,%bIcm. moh~lizr the rcwurccd around this pmblm. fL-m the hr;ommunr~? p u p r  u k  
be tniolied onl? in htlllh isiu- (health declson making. in PHC i l~ntc  muuennenl c r i l ~  

\\-GCkII could no1 gt\r p~rr ih i l~ ty  to plan d~f f r ren~  Health and i r l n l  proJe;! a c t ~ \ a x s  m th thc coconunmitia 
(plsnrung u a s  I!' i\e could implement the HE. ISICI. CBHF. s u i  prc~e:b m t k  same xmunun~ue, rbc 
impa:t uuuld be rather krrer. 

Duz lo the shnn llmz s! \\-GCSII prujccl IMC could not conduci ihe e\alutlon oi impact o i  M l b  a d  WUI 
p r q e ~ u  - I\lCI. HE. CBIIF Resauje u c  were limted tn ltrnr u e  onl! could naiuav ihc @awls -*n-:am 
results 1e.g. nuxbcr c i  ;,-mmuntt). ualners tra~ncd. n u m b  of h d l h  groups n u b l a h e d  n u d m  ci c@aunurLn 
rnernh-r. ar~inded lbz mtnzng ssrsiom. number oisommuns). mtner. m:ncd m IklCI. n z ,  We ccuW ax 
thc Dehsidur chsng: c: chmpc in health ~ndiaaror, ur are expeatng s. 3 reiult of our hcalth W A  pqeca 

8. Success and Hun~an  Interest Stories 

8.1 Rigbl Bared .Approach in ilcalth and Social Hclfrrc  Actiritin of \\-GC\tI 

"I! ;s n:; .ir.q:!;:i,~~: rhur hc,alrh ~ t i ! l  l ina l l~  h c s c ~ ~ n  rrur ii* 8 ;  hit,lr~n.c rt, hc h : c h d  tior 53: a a 
htmio~ r:,oi:r :,, ,i, r,,:,ghrhr" 

- Kcii -\r;?z: iS Secretar)- Gcncnl 

Ilumm nzhrz are the yrore;rion of h u m  dl@?. The n$t to the "h~ghect atw~nablc s&d of W W  I& bcrr: 
ilrml! endorxd ;+i Lie sc:?pthl driiition of health and human nphb It  d,= mean h a t  pc@plc W b r r  kaiih 
care that 1s accesstbl:. ~c:?ytable and of a good quahe. Access to health i e n ~ z e  1s mi just a bh- ami hi dc- t 
fundamental human 7gn1 Th~s  right 1s also closely related to the rnhwtlon ci c ~ h n  hm n-ehs. ,uch as thc n& 
IP ponable uater. adcquat: ruppl) of fd and shelter. 

The problem o i  econsrn:: cr ocber &spafitin ID heal& ir one of the most w n o u  Mth and humaa nghrs m 
faring Georga !@,ia:. Sub5rmtial attention has been even  to d ~ s p a n t m  m healih arcesr arid wa%. :r; r i g x 6 ; u  
djspmties ,ti!! ~ X I J I .  

In suppon of ltu; global movsment to adkance u n d m m d n g s  and acuoos m tb: field of Wrh and brmna n g b .  
pan~cularly cluldren nyht,. \\-GCSII HSW CNI IS increa.jmg undmrandrng of th ltnkagcs IXIWMJ kahk a d  
human n ~ i @ l s  and 1% comm~tted to sm_4hcning its role in prondmg te:h;al arslstane if rht pamx 
organrzatiom and iorr.mun:r? mernbcrs m h s  field. 

Tk access to heailh senices is conceived as both a oeed and a nght h a t  people have Suwc 2001 LHC HSVI' Cott 
worked to tmproxe hc3lth and s a n t w  condttiom ~n P n m ~  Hralth Care chrucs. --* scbxii a d  
hdergmms and IDP :enters: 

H-GCSII HS\\' sector m d  11s p a n n m  cduca~e health profwiomls and commYatt)- mcmbm a& aganrn tbrm :a 
become active in iuppcrung 3 mo\emcnt for human lights and cruung a c u l r n  of buman nghrs 

1MC works in coUaborat~on uitb Molhcr and Children W n g h ~  Defence .hssaiuioo -Clantas XW in fix 
implemen~ation of cbe objccri\cs sct a L7r' Special Session "World Sumrmt ior C b l M  bcM in 2002. W pw: 
pmridcj mining for teallh professionals on lnregraled Managcrncni of  Chldbood I l k s  in tbc soconunuu~r;n 
mobilized b) \V-GCSLL TbJ; SClO a h  protldes mining to the crmmurut). membm on different W r b  topics. We 
bcalth? motherhood breastie2dtng. lmmunizauoa dimha, et:. To h i l i l a t r  tbc mtqraion of 'n@w&a& 
t t u h g -  into all ajpesii of chid and adolcsccnt hal th  and &xrl@pmor. Clan= =I m co- uitb nlC 
bas developed a trauun: coursc m Paziena K~ghts. ihat is bared on th laus ~ m g  in Georgia tchtcd to m t ' i  

Wri&rs. AU ihe actl\,uc, undmal;eo thrwpbout thc project implemcntauon are in suppon of . m c l c  24 (Health awi 
Health S r n ~ c e s l  of b e  Conienhon on hghts  of dr Child (CRCI. wbch w a s  ad@pud by tbc Lnilad Saliom a d  
rtflecu an inremariod ;omensus on s m & d  for c n s w g  chc overall ur l l  bcmg of ali zhildrca. 'Ibc naming mm 



21 ilrcnsthcn~n; th;. unJrr.rlnJ~n$ ? I  ~h.1drr.n nphts In the Pai~cnl'. Rqhh  lramcw<ri. .  m.l h-~u :-:. :r~r.r . t>ri  
-. nu)  bc uw.! la plmnin:. prosrmnnn; m d  managemeni c< chlU md adolrxcni bi.k z ? t r n t o ~ ; , , ~ ~  ; K  

rslarlonshtp heiucen need.. ~,hltyartorn md r~phtr and the way ~ h w  arr bmughl w g e k  IS LV ;?ntc\t ;i Lhe 
Parienl'.. Rlghts iorrni rhe rn31npremtse i?fthl. course 

8.2 "Day enrc canter for the Children nilb Dibil i t iu" in Zugdidi 
The NGO Fmt Step Faundarion and psrsnts' or-gamzarion "Nergcbi" are tmplcmenunp ibc p r e ~ c s  "ln:zl-tni 
Leanuns for Children wth Dtsabiltrtes.' in Zusdidi. The purpose of thc pmjcct 1s to s q p x ~  tbc &-.xion of 
mentally and physicall! d~sabled chldren Thc pmjcct addres- Ihc anlck ?J of CRC s lue h i  -P&T;CS 
rccogize that a menull? or phy.~call? d~sahled chld shnuld enjo) a full and decent life. m cod~:~om. uh:b .-f;~'r 

digntty. prornars xli-rrl13nce and facilrtatc the child's acuve pantapallon tn thc communln'~ 

The fist step that LSGO slaff undenmh uai the selection o f d ~ a b l e d  i h i l d m  for h e  panpanlcrpalhx m IIX pr~,!'rsc 
The? hale done a aomprchemi\r research o i  lk families. u i l  dtsabled children Thne famrl~es ur ;k,htn! j.>m 
the sosic!?. deprhscd md hopelcsb. >GO Nergcb~ rnes lo help them otc rcom the a w n g  ,rssTA rr!a:=2 ?+ 

dtsahled children m d  u~*p;re the hope !n thrtr hcan  hat !heir children will bc x c e p u d  b! thc --I- 

Ths Ftrst Step Foundzlton t TFS) l u t e  irlcilcd c~ght leachch and luo  p5?ch~loguU from Zu&td: i'r ramins Th: 
tntnlnx u;rimn. xsrc  ~cnduitcd by TFS spzc~al~srs The t r a ~ ~ n g  u-a tallored 10 the oerdi o i d r d ' d  ;hl&cr. 3ipi 

\\as baed  on the kh; l \ tour~l  m l y r c j  Tnlnlng 1n:iuded thc ascssment of chtldrCh ~ ~ I ~ s c s  ~ i b ~ i & m  XLTJ~ 
4 iun;uonsi sk~lls. crr'sion o i  indictdual educm~on plans IIEPI and creation of cumculum. Zugd;:: X: .;t,-a:+ 
3;hcwI adrn~n~smt~on  ~ 1 1 ~ ~ 3 1 e d  four clas,ruvin\ for h cbldren u!rh dtuh%It t~n.  one c h m m  tor LY ICE: Ie.%rn 
ttrth rhr. s~udcnt, o i  thz swie .ahool md a dlntng roam. A pia??round tr uscd b? ail ihldrr. :;?:! ;:k 

cla;sr<wm.; uere cqutpped x ~ t h  all sihml equipment and rducar~onal materials llcccs* fcr rhr dra3it2 :r~;*tz 

1 he tntc$ntrd iesmzng prcxess sland on Fcbnrar) 23. 3 3 3 .  -.The T I I  ik? was espccdl) &F~;ul! Dr LXGO 
swt>-. rhr parents m J  the l c a ~ h m "  - s a d  In Djlhr3. social uorler of orgYurvlon " S n p e b ~  - .'But 15, da? &- &I 
our doubb danppcar Thz state rchool chldrm accepted h c  d ~ u b l e d  chldren uxth uarmth and :z-sg L !  ;:+d 
tugetkr T h ~ s  U* t h ~  'WSX ~ x m p l e  o f i n ~ e p t ~ o n  ~ f d ~ s a b l e d  ihiidrsn.' 

83 Cbiatura 1-outh Center -Jejilr 
The ihildren r i  .;\ihll) unproreired famihm and s r m t  chlldrcn lhroughou~ itr world arc subjw:cd sc ~$!.:;al 
abuw b! pollie. a. r,?tcmments weat them as a bllght to be erad;;atcd rather than ch~ldrcn to k C L L I  d 
pralectsd. The: are frequently dsraned arbiuaril? by police rrmpi) b e c a w  IIXy arc hornb, or .=FL~A::? 

charsed with mmnor nifsnis .  T h e m  children also make up a large proponloo of k childrtz w L  ~ t c  L-& 
cnminai justice iysiern and arc cornmined fml l?  lo correction mrututjons h m aupcupbermjucail: :a!!& <kc:,. 
ohcn u~thour due prxcsr. 

In order to prorecl the baslc chldrm rights and address thelr urial. r;onormi and bealrb problems ibe e r w c n  
"Child and Environment". with the fnanclal suppon of  LXICEF. crtabllshed ihe "JUIU- You& C m c  tn Chrau-a 
in 2001. Sime 2003. the Center has been operating with the fnanc~al supp@n of KGCLII.  TbcR arc :SO &:he 
from poor familtes anendma thz i enm.  One joslal worker. a teacher by pmfcssion. is  arsi@ to mi: age-gr,..;. 
who ensures that discipline m m a i n l a i d  in h e  Wup. help chi!drm uilh h o m a L  pa addrils3a: :aw% ZI 

curricular and cxtracumcular disciplines. organizes d~scussions on healthy lifcsvle and d a  k h c b ~ h  auar?: ef 
their rights: the? also nark xuvely ~ i l h  family members. 

The children come to the C c n m  after school lessons and t k y  spend rhc vco& balf of a day nt ibc C e m c  %;- 
act~\ ioes  at thc Center are smctl) scheduled. They have a meal &re onsc a b y .  

T k  are computer. driuna spon. W l c r a f t  clarres. ar u.ell as drawing. dlional dancmg and smplrg ucsom. 
English a d  Russian classes set up and titncuoninp in he Crntcr. .All c h l d m  of k Cmur. m ~ t b o u t  an? c x c q z c r  
are participating m rhcse activities They hate access to the bmks m ih C m m ' s  libnr)-. 

In e~alaluaung the results. one can easily notice h e  positi\,e cbangn &.a ba\r kea made in rh li\rs of the hc ib i i .  
since thc stablishment of !he Cenler. Ps~~cholog id  slam of rhe cbldrco impmved and poriu\r pcrrcpnon oi !& 
lum fo~md its foothold m then minds. Tbc le\cL of school a n a h x e  ha\-e urrrarod. Gmup s d e s  a: Ih: : i K s  
and sections of  the Cenor. as well as the addluonal lessons. sigtufi:anlly wreard gcoerai adocauod as2 CLI~ZZ: 



CIRE lnrernntional in Gmm~u 11 i s 1  Gromin Conmvnim .Jlob&pnpnon l m * i m i w  

I s c i  c :  thc :ni!Jrm I I  ihc,uld be 31.0 nctsd [ k t  phys~:al cond~t~on O! the ;h:idm ha, impr,nd - 3- . i -  .-h -, -.... .- -- a 
d3>. iie? h3,c 2 mc3:. u h i l t  bclorc the ~~~nimencsmcnl c%1'rhe F:me;i. h: u p s  of d:sn@pir? h2 ken tr;?im~:: m 
rnm? e! thcni. The speitalrsts in\ lied b\ '-CIIIIJ and ~~~~~~~~~~~~' con.iuitsd cornpretnmre d l . - a i  txmrrurton 
o i  tlO?i <htldrtn M. In a number of urgent cases. redered re lev an^ rncd~iai  ad^ 

The ihlldren arc enpaged m prepantion of radio programs h i  ye broadcasted b) :own milr rn CIuanua The? 
prepared and brodcaslcd four p r o p s  and pro\ lded thc audience urlh the t n f c m m m  on tbc nghb o i t i u l d m  

.At the bey~mtng of Oclober 2003. three chtldren of ihe Ccnlrc "JEJILI" pantc~pafed m ibc compolucn in ibc 
zlectlon ~irrprescntau\es  of Youth Parltmcn! of imcreu Region Thc lop]: o f  tbc c o r n p a l m  uuludcd inc rig& 
ofihildren. tusloy and Ittenlure. One studcnt non ihc compent~on I t  uas .Arm U c  from om C m m  '-JUILI- 
\\ ho became the alnner of thzs compet~t~on. md anolher one - Lana Labadzc - b a mmkr ci tbc RcpxeJ 
\-ouh Parlrammt. 

.ill parents think. t h  ihs Ccntre greatly as i i t s  them m bnnging-up and eduiat~on of theu ciuldrm and mpms rhcu 
sincere suppw to this project. The Counal of P m t ,  was set up. uhvh  orgamzcs mcctmp cipams on a mm.nchl) 
basis. Thc! h3\c lietatled ~niormal~on on rhc iurrtnt proseines in ihe Centre. 

"\Ve zrrongl! belieie". said M s .  Sam lashi~lt. the dueitor of A m ~ i u l o n  "Ncrgbi-. - -b II noulii bc 
pan~iu lx l )  useiul and benetic1aI today lor the children from esucmcly pocr and \ulnmbk h m l i a  thrmeixw 
Gsorgga IJ create a nctuork of such centre,. m order prwide ihem nith proper conlit~ons ms- f s  I ! !  
cducz~ion ~ n d  dciclopment - uhcrras the creation of qua1 opponun~tiei far all sma a, snc of rhc b l :  pr-x:pics 
for cxl.rzn<; s i a r  11 societ?". 

8..I Reterre stigma: Reflect before ?ou label people 

Pcoplz cuncn~l? saing through an episode o i  1 mental t l i m s  and tho= nhd have used m t a l  hcal~? s m ~ i m  In the 
pa<r arc h-ing &II\ drwnminat~on. This d i c i n m i ~ l t o n  coupled wllh unfaiourable ~ o n o m # i  a d  Il\urg iez4ik-n.nc 
and careirw ~ i t~ tude ,  promotes lrillatron of ihese members of o w  sccsrt) Ttu famtl? members of iir tism of 
nicntal hedth s e n ~ z c s  are facing senou, problems as well. In addlt~on lo lk drfiiiult~cs of o\cTcmxnp liniq.  xvral 
m d  pi!:hol3gi:al problems. the? also feel ashamed for harlng a iamtly membcr n i h  a m d  i l iocu~ 

S t tgm 13 nor !us[ a inaner of using b e  uron_e uord or acuon. Stigma a about dtsrespect 11 s bc uy of rr_pau\r 
labels ti. Identi* a person li\ing u i h  a mental dlness. Fcar of slrpma &scourages di \ .~drrals  and lhru larmlm: h m  
gsrttng the help the) need \\hen mental illnesses are used as labels - depr r rvd  sihLzeptrrauc n mmt;. Ihw 
labels hun. E\cvone h o n ~  wh) 11 is u ~ o n g  to drscrimtnau ag;umr fmple bKausc of theu w c .  re'ugiou tulnnr. 
or appea.mce. They are less auare of hou people with mental t l l n e w ~  are dtscnrmoatcd -L .Albugb nwh 
diicnm~narton may not a l ~ a y r  be obtious. I I  estsls. The sl~_mna of mcnlal llincss rs real. pamfu!. anl d a m a p p  to 
the 11\c, cfpeoplc with men~al i l lness .  Stlgrm preienw them from gcnmg the trcamwn! a d  qpm the? accj tc 
lead qualrr? I r s ~ i .  

In order to rc\erse srlgua and reduce stigmat~smg attitudes touar& people n l h  m e n d  illncsscs a c o m o n u l ~  of 
two SGOi "Georgian .Assoc~ation for Xlental Health and .-Patlent Plus'. under h e  W-GCXII C O ~ Q  Based 
Scmal Sen tzes Grants Program slaned m .August the tmplementar~on of the project -Social Horrrc - Fm Sup' m 
Guna Re_p~on. The ob!ective of the project Is to establish a house for thc urns o f m m ~ a l  bcal~b smlns. Tbc p m j m  
suppons m m n g f u l  panicipalion of mental health conrumcn and communtp wmbm in all asprctr. of ibc project 
including the planrung. design. implemmtatton. and evaluation It uas not car). to imoarc h s  Tbc 
commumty of Orurgeti met h s  iniGuve n ~ l h  negative artlmdcj. Thc Ld Aulhonr). M no: uaru 10 gtr 
pemusston to rehabtlitatc the building that uas  p r o  by Ozurgcu Church for urc for k i l l  How. The counnurur)- 
members dcilared that the) do not uanl to have 'HOCSE OF AL4D PEOPLE 1.Y CE.\TR4L P.4RT OF 77iE Cf77"~ 

It nas a real challenge for flus consomum to rran chanpng the aninides tornards people a?& mcntal h 
h o n g  the main acuviues of th p q e ~ t  arc 

Developed. pnnlrd and dismbuted mformauonal leaflets to commum5- m b m  

Transla!& &e book b) R o d -  Caner 'Help to kicntdl) 111 Pmplc' and drsmbutcd a m  ps~ihpmsu arbj 
n e ~ l o p s t r  The book crrcovragcs h e  ux of postnie unagcs u, ~ b u o n  lo peopk ~ 7 t h  mDnl lllocsstr ad 
undencorn h a t  mental tllnesws can be succcssfull~ managed 
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The uran of the Soc~al House pantapad m che WorM S4anal Health Dar Edulwwn &Ld e %hs . . h t i  stigma campaign in Tbihti and Om@i 

Prom manager h4s Go- and nro parmen (m of chc hc took pan m a T W s  
sunon -1MEDT' talk shm llm also p r  Imenieu3 to jourmlrss on h 0b-m and 
unponance of the S d  Hol la  proycc 

.-UI these effons dnl noc pas  aithout che result The paniciwh of t k  son* In chc inp*molaooo d l h c  pqocl 
rosc sipirkan@-. M Aulhonnes r a d  their amm-on to the rrhabiloawn of& S d  Houri Pmp& f m  
Ihe communin- are cunung and offering the11 help as aell. 

World Menlal Health Da! E.xhibilron Rehabilrlahn of Sooal H o w  m P m p m  

8.5 Rcahh is tk top prioriq for the rommuaitj - r succm smq d Jgdi . l i m m s e  

Tradlmg along the ragged road of T ~ a l e n j h  &gncL ar rrada vlltagc J@L h s an old manammr \dags 
of Samegrclo Regcm. the a p  of ukch munts morethcn ccntun The \illage 1s located ( Lm from the cumal n& 
mer 2542 pemm are eshmated to In- e tius wmmunm Them arc also SOMLh MPO(med g x q s  e 
w cummmn - IDPs. pewoners. loneh mothers. and hsabled people Thc poplkaon 1s unnhed m at* 
b&ng arid &nailrural acmmes Neuh all the bw- locued In tbc \I&$ mcl- rbe A d d s -  rut 
denmxed dun% the an1 mar m 1990 The ambulat- mas W e d  In the p m a e  huac and ormped mu srmtl 
roomrow. u h c h w ~ ~ ~ e f o r r b e p m o f ~ c a r e s a \ r n -  m u k a l d u a m ~ m  
lMpproplate con&hons uhere p n \ q  uas na xcud .  lhsc a m  m, mbcal egurpmrm lhat c ~ ~ c p  of 
sptgmomanoma and stcthorope Tbe ty@me +mtamn coodtltom ant poor thac a&cb elacd mud carr 
of tnfechons MI thes d m e  the cumnnnun membm to seek m a s  m che dstna hosp11al n~th m? 
expaoscs of hme. m e 1  and mdcal cost Ambulala) -1 moPsr of tbrsc doaors - @?rmaI p-. 
paedramctan and dcnhn and mo nurses The members of chc h c m n  b a r  d mres applrd a tbc loal 
~ h c r a n d r e h a n t m r m a a d t B a m t k r d . b u t k ~ n ~ d w m t d  

Before Ma! 2001 Jgal~ Commlrmn had no expenawe noriong u~fh onermbod or d NNGO a h  Wac 
G C M I t e a m o f ~ H d I M C H S W ~ ~ ~ ~ r e d c h c r . l l l a g t t o c a r d u a a ~ m  mdlbtbc* 
It was \-en hsrd for the W t o  orgaruu ihc W m m m h  meung to coahb2 the oncnawn One oaJd sp tbc fsa 
of p@e uabaa m) mm and hqx. ubch was ion after tbc Iong brars of-? We it nas math to 
beltmr thst somebod) would suppon chc people Ihal a* malrr rhcv Me easier 

WCCMl  d m a d c  dfor(stoocgimiae tbc cammity :  CBO mas Camcdail a* (4-1 d 
WQM zocial grmps of the \illage. h it's pen. CBO aorlred Id ailh the -~ mcmberr m priama tbc 
~ p o b k m s i h t a r m r m m i t k . q u m u d  IMCHSWoMcusaiedu'sbeacopmnollrbeiE - ' of 
health aad social w e b e  pmblnm in the communir?. and s q p n l  iht cummunip 1n fi-g ibe a ~ s  D raoh.c rt. 
~firp~f~~oammonit).a;rzrtucommrtiaoofrtwira-~~hrildmg ' .st);aaq%db 
entire m-. Bur a p  it was difficult to tclitie. ther k i p  could umr from somcbx& so~lgc aod ail 
annmumr?. inpd 



The acme panlclpalon obwnes dunng the pow ~npkmmauon from amurmmn 9de Comnnmn has 
mntnbuted about ; I  of their reso- Thc IMC HSH oflicers hale gnrn the ~ a ~ n m c d a l o a s  oa nmumm 
srutan-hype sundads of PHC cluuc and also W e d  sorral heM \lsas lo obsmr cbc rmplarnmoo d 
k recomme&nons The prow was completed armsfull? and nou J@I mmmumn has ammr\r cltm uhrsb 
1s a)aavs full of pmenu seelung help. bxaunem a d  uamfh horn inakal saff 

As per approved project proposal bud@ it was planncd to cumma four mom for tk atthda* Cannuuu~ 
b e g m n , a d i v e t h a t L o g l a l n h a i ~ ~ ~ 1 ~ a b m r 2 0 % o f t a a l b u d g a a n d r a u ~ - u ~  
mnanrted for the denua office and laboraton After he mmpletton of the m~ua under che mummdaoon of 
IMC HSW officers the commumn irumal the elf-help pco- ihnc - f m n g  of rbc a m h h m  larnm I@ npd 
the li~eaodi to enter there. a hch causes zoonotic di- and cn!imnmental bards to ibc uara arpph 

Tlus u OI& the bcgmmg - IMC n~ll c u m  lu aciniua la wder to ~ m p o r r  bc&h s m a  dthe o~mmumn It 
IS planned to p i d e  the rrauune of heahh p n d e r s  ad aln, cornmurun health edugoon ibc  pa of nfuch a tU  
be selected though annmtmn pamctpau- pmass m a g  to UY ommm+ pcmn ncrQ 

lgali Rimar?. Health Care Clinic Before and Ma 

Opning Cexemm>. of rhe PHC Senice Impo\pmdlt F'mjm 

M q m a ~ ~ s n r u a t e d m T a k n ~ i ) l s b K X .  I t u a \ m  o l d ~ ~ i b a i r f a m m a n b n s n a b o a a l h o m  
Thepc@awmofttecommumn a2542pcrsom T k p o p l l a a a n o f ~ a o m m m p a r a b a a s l m a i w s o f  
Gsrgud nas effeaed br the mere sono-pohugl mmnm of Georpla Duc 10 ih I& of tbc mum- xinlua 
acarfyallcbc~gsofthe\*gc.ambulstonammgthcmacrrdamagcd Rrsmabmbaamcord~ cbc 
eanhqnaLethattookplacem1989 Tbeambulalmcculdoathmcammtbedddesmn~td~andmordto 
cbcLdaotbartyMdmg u , o o e m o m a L c b a a r m . d a q u a t e f o r i h ~ o f b t a W c r c s s r v a - m u  
Won. gPnal pramwnu and -aan mmlxlcd the tcmmaM#l of the lbsc awe m &uom to 
mnduaummnnz;monrhae pm;~)o fpaamrsnarmsamdhammmdKl lcq tnpmm~rmddud  



W R E  Inrrm&'onal in Genm'a If'& Gorpio C-nin. .W&i&+oc Imm&c 

damaged ph~s~clan s desl and ewnination wble 4mlmlaton m n e l  consist of rno dators - gmmal 
pnculloner and phearniian and tao nurses The members of the cornmurur\ b c  soml t u r n  appllal the 
local acahonues and relevant emitis at Bffemt In.cl. tm the pmblem nas sull m raohed Bacaa of b.3 of 
e\penence in rewnuce moblirauon cummurun could m q m r  the ambulaton b\ lhamehu  aboe 

MNyva commmn nas i b u f i c d  b? WGCMl p m w  as one of IIK ne& commMllrs m hh) DO1 Bcfm tbm 
commmn m e r  had an opponuruh of norklng wth m4crnauonal or moonat '4GOs muse of Ih rcr*xl at lk 
f i r s  wmmmn meeung one of the commme nrmbm ad -We camm rd&lna~e tbc ~ O C \  m tbc %\a\ 
? w  are caihng about Jun y \ e  us the mom and at n ~ l l  lure uorhen and will rchatnlnae tbe amhrhrm- 

WGCMl aafl including comnuuti1)' moMim and health and social nelIare ofhcas rmdc gc* dfmr a apmat 
h e  cumnunif\- kre \\as formed CBO 111th \\I& rrprenmat~on of d i f fmt  s d  pwp d the \ i l b~  RIC 
aafltried it's bac to promote the idcnufication of hcalth ad renal ntlfare pbieats in ibc ammurip a& 
Ihe mmmunin in findme the \\a?-s to resolve it The cornmurun has idcntificd ihc a&&g p m ~ a  a a top 
prior@ and p m e ~ e d  the welldesigned pqecl pmposal to WGCMl for fundmg 
Fi\e months bter one could not mxpuze the ambulator! buildtng Non 11 has a nca- mot. all cwtq molm u n r  
rquucd. nater supplx. unerage and e k m c  Facm nrrc rcpiurrd Tbc awnmunif\- pmidd llmon all tbc bbour 
The cornmurun- has contributed mzr 34 Ob of the total pmpt am llx l h e l  uthonty nas a h  \m au\r 
hinr allocated Ihe hevocdm materials for the Ph>sician's desks and shelxa tha unr peparrd @ comrmnap 
members collmed mone? 

The IMC HSW officers haw p e n  ihe recommcndaoons on muumwn ~ - l n p m c  nsDQrQ 6 PHC clmc 
and also conducted *era1 Reld \1ntr to &sene the lmplanentatton of the recommendawm IMC (C ddndnrrcd 
the esenlal equtp~nent to the c i m  t h t  was domed b) DOD nonh of5 4x1 

No\\ the cl~mc has enough space to pnn~de q d ~  senim secure pauem pn\= The IS fiuuza- m 
full capacm. ~aconauon is cahng pbce and m spcnalh allocated for r x u ~ ~ ~ a ,  man Gcncrd 
praclntoner ad paedramoan con& e\armnaclon of patents n m  da? Tht bn* of ihe oWcrnnan and 
d o l o p 3 a  h i  IS funcuonmg m T&J&IU rnm pohcl~ruc depamnem coadua pmmt c.~mmaoocl of ihc 
popllauon of the mmmuru? tno umes m nrg ntek m the rrhabil~tated ambubton 

At IIK mbuhton openmg o e m m  the a m b u k ~  doaa sad "If IOU uould ha\t cald fnr moarhr qo ihm 
thts ambuhton a w l d  be reWilttatcd I awld h e  ihough! \ou mere cran But clus pqar chat@ iw 

conunumh.. rve dd tlunp Lhac our cummMm m r r  doae before Tbank tau for b i n g  us (hsl ar an & r la f a  
our m n  COINmIUh- - 

Mqasa Ambuhm berm aud md aiterrehabhlawa 



OutcomdETrc* Iad i r r toc  Civil Socict) S f r n g t b a d  

1.1 lntroductioo 

Horizonlb Foundatnon. in panncnhip uith \lanagcmcnl S)rteml lntrmat~onal (\ISI]. id dw %-mi po i~ i )  
camponen: 0 ;  the GC\II etTon in close col labat ion uiih .\Inc? Corp, a d  C.%RE The orm!! &jw;rc  ibr 
h e  GC\II S ~ x ~ a l  Polic! L nlr u a j  to enable cit:zau, lo ta lc  tnllta18\es to promote socn: d n & w r  uirh the 
gv\emmrnt. \GO, d other cihil soclct? pup,. \lore prcr~sei?. ~ h c  SPI rar& to 

Promac \GO\CBO ct'fccrl\c collaborarion ulth ci\i; s c : q  or ahm vctm 
(~o\ernmenLhuitnesjl lo improkc the l i ~ ~ o l ~ u l n c f a h l e  goups. 

r lncrcase vndcrrranding of go \mmcnt  jn ia l  reiwms and commurlt? c n ~ l  ma m\drmm.r ;r! the 
C.4 = IIJ-.4-DOLO~)-Wlf 9-00 Final R ~ p m  iormular~on n i t k w  reforms: - \I~inlain ris\uiopmrnl oijound wztal policy at IMIION: le\cI; 

r Fnitansc rapaslt) of local aAWac? alliance, ISPlVGsl and c o r m u n l o a  to ram a? uttcc* 
a:t~\it~cs. 

r Fxllttatc na\rorlinc and cmperatlon hccu-rm cornmun8iles. \G&. p ~ b l l c  ud pn\arc wzas 

Through :hr wcmi pollc) a c t~ \ i l~c r  GC\11 ma& o ~ u c a l  elfbnr to rmtntaln i ~ i n c r  nwb111zat!m o i  c o m m u m ~ ~  
I?, tcm. c< cnhancrng lura! communir! Inltlatl\es almcd a! musing i r n m  m ~ a l  MICC~ 30 \uinmbk 
member. r.fzommuni~tes Sloreo\er. Increailng ~ d \ o c a c >  skill, o i  local communlt~h: had thc c 5 m r  d ~ c e p m g  
; Inc i.i.nr.fib cr rrnprorements obtained through the GCUI commur,!? mobiltza!~ar. a-d \GO wti 
:ornponc::: F-nhcr to rcspnd  lo idcnt~ried w ~ a l  n c n t  of ]--a! commm;nci r k  SPC lui &. -.-pi tnto 
:-.: nxi.,n?: polti! Jc\elopmenr ~ tTonr  an< uim a s  technica! and !n!eliec;ui tnpu: has pm1i:pa:  :n ia-ml 
3 i t ~ y  <~:mulnr:on at thc national le\c: ;h; a:i-aing a charncl t o  communr? icadcrj to p.c:zis:c in thc 

, . r.mon3, ?cl:i) Aciclopmcnr. 

3.2 lie! Program Accomplishments 

1.2.1 Crcarion of aSocia l  Policy .4nal!!!rir and ..(dvoraq L nir 
Honzon!I Foundation. in pa rmah ip  u:rk \lanagcmcnt S)ncmi ln!cma:rox.l !\151). led Ox jam! pbric? 
;amFonc:.: oirhe GC\lI effon in close coilrbration uith \Incy Corps and C.XRE at b h  ru~,cna: Md %mi 
.i.\cl I: Ira,  home iu the Social Polic! Ln!: ISPL). u h ~ c h  had a a a f i  of i o c .  plus a k n l  Po;:;! A h r i a .  
:ro\ ! Je t  o! \IS1 The SPI mtrizon aatemeni na i .  

i.:r;,mr,a.: :::;:em :uPrng inirrarnr ro promuv 50.-in1 de~r'lopo~mr in  o ro'in.*om:iar nnd slr5Jip;: rw, *I?U 

y r i r z r n n ! i r : :  \GO, and orher c ~ r ? l  rocten proups 

The m - ~ a i  poi~c? azmda for SPU have k e n  a c ~ c n n i d  larscl! h! m i a l  -0: mues rclcrani :c m m n u  
r h c h  a x  idcntiRcd through the cornmunil? mobtlizarion process and b> commun~!-b& orpmzauons and 
Local non-goxemmenIal organlzatlons ass;rrlng cornmuniues ~ksough ihc p n r r  program The SPL Ki\ocard 
iar -paler ;ommuntt: in*ol\emcnt in poiic? de\clopmcnt and imp!cmcnutim,. d l m r u o a !  of ~ n f m o o n  
and corrmunip feedback on the impact of p l i c ?  rciwmr. and promorlng co!i&bont~m, b u n  CBCkl\GOr 
conunun::~ ~ o u p j .  prirate mtrcpmcurs and thc govanmcn~ ir. a d d m s n g  uwu! poiir) I-~ The SPU 
p!aycd a? 1mpor.ant cieannghousc role in ~dcntif)ing. mal>zing and dtrrcm;hlong m f m t a  m 1- 
i m c d  and good pranica  related to c o m . u n ~ v  onmled social poili? d r \ c I o p m r  and tmplmxnranon T?r 
SPL eifc~cr\eiy mobilized IS local staff 10 respond to ihc iniormat~on and adbocac? nads  of local mrnmun:an. 

5.22 RmOYi& Suppon c lhe S o d  P d i q  Lhi! 
DSng &c Program imqlemcntatim suppcm to the Social Po11c) CNI hi barn p \ i d c d  b) r e c ~ c  to 
in;mtionaI  or local c x p c n i ~  coming from CS Slad m\-xStie or organlationr l a a l  \GO+ -h 
institutions or umversitia :\I! crrtcmal asinances and consullaxtcs sought to tr- thr ~ l i s  ad ~ p u t n e s  
of both the SPL wff or 51CCARE ,-if and ihc GCVI urpi goupr I@ cope u3ih ihc c o q ~ e s  udi of 
conmbunng to the devclopmn~ of roczal p o i t c ~ a  rclc\mt lo the zeds of iocai commm~ties and ant\ating rhc 
Pro- bcneticilnci in t m s  of ensuring thcir in\olucmm! in thc dccis~on m h n g  pnx- ixnh a: l a !  d 
na:ional le\eij  Morco\cr. w, a number of ~ c a s i o n s  the q a r p p o n  to ihc GCVI rond poiicy compoom: h a  rlu, 
resulted in practical aisircarrc 10 ihe go\emrxnt  run uxial  prqertr or FOgmFJ 



Thc J~xnnb H ~ ~ p i : n -  ; r:\crz:r! :JHL I ::,ining :cart has k e n  !n\zled t>rxc d i n n c  thr P:.T>- : y : c m z t : : ~ z  
:cr ors'nirrn: : :J:?: . -< .  o! tr2:nr.r. on ~d\n-a:? and cmch:ng rcieran: tionzont:. SlC rr.: CARE i;af ,,r 

mcntonnr and iss:,i:n; I; io.mun;::e. lo d c a l p  and execute adbxa:! camprgn. am; r-3--iq :& 
go\crnmcn: ior 3ddrh.ing :he prsrslng social needs for their respx:t\e commm:t lo  The jccjCCulf $mx 
3 d \ x 3 i y  tmlnin< m d u l c  ha; hem dc\eloped u ~ t h  thc tcchntrai inpu: irom JHC I! i i  w!rumh? L%. t k  
e\pcnlsc and knsuie2ge gaincd through the JHL auistancc uill  wa! In the counm ani Hmzm!: u ~ i !  iihel! 
continue lo offer the% inlntnp courses ioilow ins !he complcuon oirhe GCJjI program. 

The .+mcncan .+i.calt~on o i  School Boards in collabonrion with the SPL and rhc S!L?~- of Ed-rim 
.ie\cloped otticiai rcguiat~on, rcgard~ng [he school boards and ?otnl boards of t r u a r n '  ptiot p-rn Htim ia 
\lontc also helpcd rrtin SPL staii  mcmhcr and protide adquatc m l e n a l s  through uhick m or m = n g  
aorhahops and codchtn; uerc pro\tJcd lo the pilot board mcmbers 

ir. collabom~ion >\:ti. :hc E-GC\II \GO Grants Propam. 5PL organize3 a condtanc! b) C!rld U c l f m  
Consultant Pamcia .A%r;c? \tho r ia l i t a td  Child Welfare u o d s h o p  in b a h  in Ean and \\ec Ge0r-p :'cr \GO 
.oh-=mntce,. ClGi CRO, and SP\VG rncrnherj intcrswcd in child u-eliarc : s u e s  a- J ucli a i  im fnc pahiai ja-tai 
\\sliarc otiic~ai? 2nd &i!d tni:::ii!ions personnel The oh~cct i tm ai!hc con,ullanc! u n c  to iiurr w c t p m  
si child ucliarc ?rc-pArn. ;r rnnjirion iountnn.  panisulari? rcgrdlng a l : m t 8 r m  to rns:rc!rrul c u r  &~4 
xxiai uoAcr n31nln: 2nd dc\ciopmcnt \lost ~mponanll). ior iiu fim t ~ n e  in G q i a  a i o x m  ua i  p r o \ l d d  
kr p~n,s1p3nrs 10 Jh<ia, LC! i i r u n  icg~rdrnp thc role o i  iommun1:lh. \C(X CB@ pc\cmnm: In 
:romottns chsld acii3i: inrliat:\ti. a d  lie\clop aaron plans lo incrcasc auarcncl> o i  chil,! u:ifk-c : s m  a d  lo 

:-pro\< thc uciidrc c: \uircrxhie cht11i.m The Lnouicdgc ohtdrnal h! tne cornrnuntc an2 S?\\G m b a s  
thcn con\e!ed 11, !he SP\\G memkr,  Onc &iec!i\c o i  t k  con,ultanc! u l i  to :o:dx &m c ~ i c r r u :  

c\aiuai~on ofthe \I:n:i:n of Edczatior, \ai;onal Farnrl! Suppon and kosicirrr Carc Projcc:. uh:;t ma, c a d  ou! 
:7 k,stcr. GLTS!, 

\brc a\,iaancr tc SP! o r  >*<#a! u o r i  has bscn prmidhl h) Dr. H a n d  fmm Co1umb:a ir.r\mi? rho 
. ~ 

~ ; ~ z c ~ : c ~  -- dtrei:;mr 10: : ~ l u r e  !ni:::utionai:zat:on of ra-la1 wori education 

The S P l  ha. also a:ti\ci! wed ihc iocai cxpcnlw from SGOr. v h o l a r s  and s p a d t ~  G q m  Bi&ks 
S~xicr! auiiied thc SPI to ;n<urm the ;onstttucncici rcpardinp thc puhiic hea1thc.m xirm cr pmgam md 
:o d e ~ c l o p  a d \ ~ t < !  :so:h:i f,:;.: ClGs CBCh and SPWGr [ha! uere  ruccnsiull! u u O  h! :he -- m 
incr: aJ\ocac? i x m p g n i  

.+ :on,ultan~ from :he i x a i  Lnirersir! helped h e  SPL to organize a rune! on d e h o i b  n-1-m. :C .k 
cdrcation rciorrn :ha: cnabiert to idenui! rhc rranqmrenc! and openness related u r a i n r i i c j  c< L-. dm d 
? r e m i  suggcsrloni as to tncreajtne the ci\iz panicipation ir. thc r e i m  :mplemmta:ion T k  S P i  hi ken 
nr:uorl,ng u r t h  man! orner \GO, and iejcarch institutions who u n c  tnrol\cO in \ & l e a 5  \GO 4 abk .-.. ,.... tati\cj and rc \ i sur  ef  m i a i  poiic) r e i o m  or initiati\es as a rmult of uhlch came \anos :ook:rr p t ;~ 
p a m  or specific rccom-ncndatloni that nate  led lo a hcnn undmsandng h! com7j.uzi11h of w ; = i  poi:? 
i i , ~  or adtocac) tc;.?ctqucs or p s : b ~ ! : ~ : ~  ior i n f l m ~ n g  :he go\cmmcnt lo m p m d  to !hc %:a: nm% o f  
:ommunii~ci 

5.23 HorWop for S r l m d  E l i v  and M rn I n k i u k  Irplmoukg .4grrcLsrrl  L d  \G(h 
To anain a g e a t a  in!cpttton ci  the b a n o u i  comphxnts of the GCVl and h e r  underaand;ng oilhe s x i d  
~ i ~ c y  issues by parmm \GO5 or other s:alcholdm SPC hm orpan~zcd or pamcipatd m orpkn;nng \&an 
uorkshopr on rhc GCSlI wciai wl::! intIta!i\es and wxial wclor reforms related issues 

Ir. Ma! 2002 in Kutais:. Urhaltsikhc and Tclali thc SPU organized ihm +ad u-ohshop io: \GO sub- 
p t c t j .  ClGsCBOr and SPWG mcmben w i l  tbcil~ution of child uclfarc consufan~  Pamclr Aw-. PUMic 
oF.cials wo&nz icr loca! _po\cmmenr's w i a l  welfare agcncirj and pcrronncl fmm MC a CARE sub grMta 
child insitusions ucre  aiio ink~tcd to panlcipatc Expnirnccs oicnild u c l i m  propans in m J I i r l m  c w m i u  
pa-,icularl! @ins aircmaiiica to irrjl:iutiorul cam and rocid u d n  truning and & \ c l a p m  nuc 
pr-ted at t k  u.orirshopr. uhcre paructpants also h s c d  k q  luua &ng the mlc of ccmnun~tics. 
S G O s C B O j  and go\cmncnt  in promoting child welfare inittattrer and dcsrioped anlor. plmr to rxreax 
a n a r m s o f  child welfare IMUO and m impro\e ihe welfare o i \u lncnblc  ch~ldrcn 

Ir. June 2002 ihc SPC c%anlzcO a two-&) Educat~on Reform W d s h o p  for appmx ?5 puucrp~us h 
SP\\Gs. which planncd 10 hold cornmurut! cducauon reform montngs at rayon or nllagc lc\c. Thc objccore 



In March 2003  3 iu,*-h? u ~ r i , h o p  \\as held for YC and C4RE mohilizm md -panti o r i i c m  rc - 3  :o 
iunher the inlegatto;. s f  Sn-131 Poiic? u ~ t h  o lhn  aspccli oiGC\1I Tuenl>-five MC CARE ruffpr?rtpl;o: 
a; uell a, ;IA Honzanii h:~. Poise! collaborators (incluri~ng rralncrsl and 1-0 c o m n m n  nmbtllurkw 
orgnrzat~on; in the fieldr of education Ithe Step b) Step Pr@graml and m\tronmu: d\w&7 ic 
communitie; (.\arhu. Con\m:lcn of icei  This b led to a hcrtcr m i m a n d i n g  of ihc SPL '; :r.;:oi!\e 5 )  L !  
CARE 51C aaf iand  c,~nmhu!c: !J suppninp  the w i a l  poli:? :r~~tia::\+i h? Ihf SP\\Gs an3 CBOr 

In \!arch 200: SPL o:~an!zcd 3 u o r i ~ n g  meeting r i t h  the \GO, in\ol\cd in. or amccmzd u;th. Ihc ccgctng 
education rciom. Thr  c%en! r e n d  a, a iorum ior informar:on c\cnan%c bc tucm c;\il soctm ~ l a : m . , d  
dr\clopmcnt o i r p e c : i . ~  ;wr.i:ndi:on m~hanis r i i i  that u w l d  inerase the efficient) o i \ G O  w t m a q  o i i k  
r e i o m .  and also led2 :J 1 g7ea:er man;pdrenc! in ihe reiorm program ~mplcmentauon process I! I r  noe~.v-,i! 
that so far coordtna!ior o i  \3GOu; pla!crj ~nvol\ed in cenam arm, o i  polic! d a c i c p m .  ni!! remain 
inerTectz\c and [here Arc po;s~h;l~!se> 10 Impro\c Coordinatioz hriueen \ a n w  p l a > m  t i  . v l r ; s d  
\\hen [here are concr?!-r! d:iferrnces on :dear and approache, ui!h r q a n i  to the c a u i n  pair) WJ ir. a!?! 
case if no: cooriisnar~cr : r :bm: :on  e\<hange ha: ha; occurred rc~ularl! v ~ t h r n  ihe SPL acnrxae uli \cr\ 
u s i u l  in lerm. ofm:r.;ing u u ~ l ~ i !  and ct?kctr of \ a n o h  SPL :ntmen:ions. For injUnic -k SPL ?a, 
uprlat~ng :he SP\\G.. c.xmur.:::ez. or p:ioi BoTi ulth regard !o inc p r o p m .  m~tiai : \h .  cv a c i , ~ ?  c%-u 
taken h) ~ h z  Soro,. IFE5, i \ e p  Chxid. Ecralta Fomdat~on. n c  

To respond lo thc idcn:.<e: nerd o i ~ n h c r  :niorming the SPHGs ox pnman healrhcarc r c f m  rrlrred :w ra 
nationai or munbiipai 5 c ~ ! : h i ~ r c  p:oFan, undci uhich c w : n  bewrit, are pro\~dcd to c~:lzc;li a m q ; = l : z d  
group. tn Jul) 2101 16: SPL argmzcd a nellthcare workshop \\here iocal e r p m s  h m  the Gmrptw Birrrhc. 
SKin> prcsntcd rhc ;:;jrmai:or. a. uc!i a, the adxocac! rr.miL.:: b a d  m uhach ihc ior SP\\C x m h  :.xi2 
r J \ w ; a t ~  ior impro\c> x:i!nia:c m l i c .  ior their respcctr\e so-rnuniilh and organtzc bcal:harr co?r;nzii) 
infirmatton m.citng. 2:  ?!s:r:c: e: ad\o;ac? Iebei. Suhsequcrii! ~ h c  tmllll u a r  eifcci~\er> ci:;rzd b? ::w 
SP\\G> ~n thur tiii: n 2  rciont ph3x. ad\,xac) project, or a\\l:cnc,, r!i,ng in i t~ar r \h  T k  r n c i i i :  ?as is 
h y n  usli h! rhzC!G~. CB&. \GO> anJ ;ommuni!) memherr 

In October ZIK). thc S P i  :- o:~.cnnip al:h the Mintrm oi  Educar!on and Pol lq  C o a & r u t i m  Lrui - N B  
i u d c d  agcnc? resp-.:5c icr :kc cducaiton reform implcm:a:~on. organ~zed a tuo-&? e c i x r r m  x5.e 
uorlshop to update tbc 3P\\ G r e m j c r i  en neu initiatr\cs ui:i;in :he rciomalion propam a im In tk hc;;ppi; of 
rcyommendai~ons or iei.S~a;i p r e ~ n t e d  b? ccmmunirtn. rcachcr,. \GO,  or o t h n  slal&ljerj 4 l k @ .  "iu 
SPL made etions to 5:::irarc repiiar erchansc of  iniorma:~on + u r n  the Mini- PC1 kr12 ik 
GCSII e r p n e n c e  snoui..i ria: :r:i ~ r s L  :, d:tT~cult to achte\c u5c:s :he G o r m m t  had no: cia:& c ie: up 
cffEEti\e communicar!o:. mech3n:sms thro-gh uhich 11 would inform ifno! the n i b  public. h. thclr .q-I 
agRlciej and schools. I: n3, been e\nemcl? diflicuh for the SPC to m t  u ~ t h  thc r n f m s c r :  hunge c ~k 
local school, uhere in m n ?  a-cai:onj the SPWG rncmbcrs we:c ihc pnnc~pa! m c s  o i ~ n i . t m  wsg  
h e  reiorm tnitiatitej 

In >lay 2001 the SPL o g m z e d  and facilitated a wo-day conimncc of Social Poiic) WorLnq G- L.; *Jx 
Tabahmela Hotel and Training Ccntn u hem CIG. CBO and S G 0  rcpmcnlauves associated u:hn SPU Gs oi 
\x ious  region, m to d:xuss  h: juccasrj.  failurn; bbf pncilces and lessons l a m e d  hon. social pdu? a d  
advocac? acri\ities imp:emmtd b! SP\VG5 or cornmunit? goup ,  m rhc~r Fcspaurr q o m  \fox r n f i d i > .  
through panicipating 12 :ne Conference Social Polic) Forking G r o u p  lcuned mar abae Ihc drccx) 
expmimcn that h e  orhe: SP\\ 'Gj habe in Ihclr rgiw share2 bcn pncitces d lcrsorti i& silk oLia 
group and d i scus  rhe Fs!xc t i \n  ior funha wrpponlng commmll? le\el uivofsc?: dixlmod and kri+ 
coordinauon and commlm;caiion m e c h m s m  among SPWGs; identitid g n n a ]  principles ad cosmrx: id- 
in 1- of developing smainab:li:! and insu~iona l i ra t ion  p i m  iw the SPWCs a d  GCHl urid pi:*> 
ad\iti+s. Each SP\VG :mi a task lo de\eiop an insirunona;ization plan and present h io H e z d  
Subsequmrl) on June lib SPP\\G r p m m t a t l v a  m a  in Tbtiiri to share thc i n m m i a u i u a n a ;  pian & r  
dircuss hmhn acp the? ull! d c  to tinallrc the maitucionaliznr;~~ p r o c r n ~  

T o  mn r i t h  the goal of ?amciparon devclopmcnt of vxial  poiicics rcle\ant to communities. ir lrmc rk 
SPU organized a aakeholdcrj. u o r b h o p  nith GCMI sub p n : c c  SGO* SPWGs C l G r  CBOr vxiL :h::l 
w e l f m  nonprofir organ:zanon a1 uhich the &ti a m n d m t  lo IIX E d w l m  Lau as d o c i @  inda Ihc SF: 
leadership by the incluj!\e E.iucation W o r k p u p  was prrsrntcd Trough the paniopanu' fedback r numjcr of 



11 1cm3 oirrspcnding :o rhc lntentlons oithc SPUGs 10 ~n;t:t~t;ondi;zc t . icwl \=  and li. -ax iir:: 
capacirici tor w;unnp sunazn~hilit! oithe Groups in Jul? ?c*Q HI-nmn:: s'- l f iorpnlzri rnmi La?; in:erw>c 
raining sesstons iar SP\VG rncrnhers rn organrzational and f in~nc~a: xnagcrmni. W m a n g  pro jm p r i r w i  
dc\cloprnmt and prqc;: clcie manasemen1 

5.2.4 Clrorinphouse of lnforslmdon 
To pro\iJe a fowm (0: commun~ty w n 1 m  and acl:\itier in GC\lI 10 unle hou socia! pl;q a k i n g  &ngk 
throu* initnatnes a! i re  iocal or crnlral lerel enghi ISUEI of %-:a1 Pol:c! an Georgia Joumrl hate append tn 
1 Ianeua_ees Ceorg!ar,. Rujsian and English. T h q  appeai on ~ i c  l n t m  under unw h o o z a t r q  
~Puhiicartons) Each o: the ei&t issues had a maan lopic coxmng !he pnncrpal 4, of iht --$a! p i > < >  
de\eioprnen: In n e  iL'iL?tn and hr$hl~ght~n$ the i~o\atnon. in the xdic\ w f m  r .  nnphszr k iu. 
aluaks mads or. :he r ~ i e -  3r.d iuncr~ons cornmunttm can rrrrimc ir. ionuiating and irrgimun:~r,e w r a i  
policx, at the IKL! inti 

lloreoter. the SPG J e m l  ua; a good rn for the GC\lI P m p m  :mpicmcnrcrs an4 thc large p u p  to 
~ h x c  the hcst prmrrc. md juccess s t o n e  a9 well as i?e ih3i:cn~es ctpmencn? or rrram,no! m :k 
Lommuntt! h a d  ~\i\c:ac>. .lmo;l ail SPUGs hate pubiiihcJ 3: ic3.t cnc rn~slc r+din_e rhclr xf\oc.a.>. 
mon,tortng or aulrcrc:> msinx nn~riatrrcs Srncc rhc SPG Je~mi <&Id he accrssd :r Hmzmr:. \lC. or 
CARE oiilct. or iuibz5cc. or rhroush Internet rr  v n e d  as an ef!~ctz~c tml 10 conrnLnxatc :z<.mra::u~. 
rcgardrnf rne mini p!!c, ~nit:ati\cs and poiic! de\cloprnm: :rend. lo the rcmorc o: : h w  cor?-~~r7!:n uh 
usrc not c,xcrcd h! !he GCUI Progam Thcmcjoi the irsur, \\err a. iallot&, 

k i 3 i  P)~IL) isrnpcxnt w a \rider public and hrghlighted pznc~a !  acrn:ticr accor@:,:hd so iz 
De\ciopm.n! cf Sc::~i \\or&. ducalton in Georgta and rncluSeJ dm.-np!!&?s oicnn.n;r:!!-hi 
?ropraml 
En\ rronrnentai Pro:.-;lion -hi&lighting inno~aticns in teaching na;*J31 urmces 
Educatron rcio!m.. .&!a! uoA. cornmunit)-bd ad\ocac: Jcrciopmcn!~ 
Ch~ld acliarc !,-,c- md ad\ocac? eqxrtcnccsand achic\c-nt, @;-me oC ik  h - i r i  Priic! \\arkrng 
Group. 
Succcs, itoras ot i x a l  iornrnuniri.s through their Sociai Poiic? oritng Groups 
Intcr-.cctor psnnzr-5:ps dclclopd ~ i r h i n  the frsmcuorl @i<1e GC\lI p r ~ a r n  and cmptdi:z& .&iwa 
pracrlce, and thc Is,-n, I ~ ; n e J  h) pannen \COX SPWGi .-d ;o~~~un;::m. 
Rc\~cu. *mc o i t i c  :mpomni documentap outputs ofthc Gmrs;a Commun~r) \lobiirzatioo ln:uic\c 

LwLlng back at !kc i c l s n i  ieamed and elperienccs gained dunng the CCU! prepam the :c\lcrod iaciinxnu 
prdu:d to tare=: ,pc;:C; i ~ s u n  dunng thc life o i  thc p:cyn. nos remain as \ : \ l r i  ~ i i u i a r t k * , s  o f  a 
hi,rorlcaii) st?niilcanr ?er :d  for Gcogia. 

The Soctal Polic) Lni: also actcd a a clearinghose on iniorraiion for h e  de\riopmm: ci S a d  a d  
Education .A cmrdiruting commincc mcl regularly and net~orircd uxh moonal ud m x m n r d  
orpanilations and po!m!ir: ionm. shared inioma~ion and possrbii~tis ior all p a w n s  in:-& m d-ciopmg 
Social Work tn Gccrgia. Repons %ere shared ulth goicmnunl bodies md m t m n w u i  apnrra T k  S r i n  
D r p a n m r  o i  Reiupees zgrFcrl to malre the English-ianguge m?;riaiior of thc comrr.u..p 'kak.+ii v. 1.4 
mobilization manuai. u h:ck a iil then bc shared uich other dona, k ~ d  orgamulionr 

The SPL panicipatcd act;trl! in coordinating comminm on the c;dui? drew up a codanq ior ihr mr 
time penod. tn coliaboration aith the SIC team .Another cmrd:nalmg commina w h r r c  SPL hd bcen 
inrol,ed is that oide-insn!urio~luation Thcv plans and svslcgic objrctircs culfninatnd m Go\-t p o i : ~  
at in  \fay 2 0 0 1  and *,ti. 1 pmeniation of the pmgarn to thc pb i i c  dtzing a confarnct z d  oa M Ci 
parmm and , pd  b: E\er?Child. Donon rvch as the EC F d  Sccmr? and rhe Worid F c d  Prepan uili 
nou htnge heir propm; or, !his patic). puning incrcowd cmptds!, 02 :.?:ldm o~ns~de i~m?;.:crrj to i- 
their chances for remainme tn heir  families and canmuriner. 



C I R E  Inrtmarionul in Grornio Il r r r  Grorpia Communin- t l ob i l i~don  l n i ~ ~  

5.2.5 Training and  Technical i sn~s tanc t  

4.1sc>:d2k ~r.z;t::!::: x~orkJu>ps tor con,vtd,nirre.< 
Ad\wac? t; 3 LC, i m l e g  for CIGs. CBOr ard SG(X lo uliiizc in tntlucncang a d  promxc A-u? @I;! 

dc\ciopmcnt and implemmtauon. Houc\cr. bciow the GCSII Propram mos! memhm o i  ClGi u*! C B O i  md 
\GO sa i f  had ne\c: r ~ c i t c d  an? w i n ~ n g  in adtocac). Thus. Bc  SPL o r p t z d  a a i m r j  of iac B w c  
.Ad\ocac? Training uortshops in 1 0 0 - 2 W  in all GCS4I rg ions  Thc panlcrpanls u r n  nxmks o i C B O , m d  
\G& thsi arc psnnerr uith CaRE a d  Honzonii Foundalion .A toial oi  1 I5 pamclpsn's mad& rhc Blpc  
.Au,,xac\ Training srorlihops organtzcd ior \V-GCSfl communlttimrj. The  bas^ o h j m n e  u a i  m 6nc iop  
rcleban: stillr in ad \ c~ac? .  uhich would enable pmicipanls lo acr~\el> address pnonc conmunip w i a i  : swn  
and promrc  so.-iai 3c\rlopmcnt ac t iv i~ ie~  and program in rhc~r rcgiom \ I m \ a  onc of !.k b 4 c  L~;.s~:\s 
n3i to pro\idc a \ : l  xctet? Icadcrr with a iramc\\ork and toolkit for dc\cloping mow c o n q x e b i r \ r  t d \ x - a q  
irnreger  10 compiimen! thctr other acti\ities uuhtn and wrt idc GC\lI A follou-up vmo .  CAW& OL: ~n 
Scptcmkr (ktohcr Zw.2. of prc\iousl) rraind cni l  %:a? leadcrs rcsuicd ha! mos: W u 4  Ihc m:n:ng 
&rectl> In c q t n $  au! small local-lc\cl ad\ocac) i n : t i a 1  In~rcaipd nurnbrr of i~ucsm<Fi i:rd\&-&-! 

;n:tlar:\r.. u d c ~ 3 i c n  I! tntncd communrrtcs ir. tcrms of &ra:ning 1-i g o \ m m : ' r  c m a h l : ~  :c Lmr 
resFctl\c commun:~? prqecr, ~ndtcares on the impact ofrhc uo rk ihop  

i?, SI.~r,!.i.ohmr- ~ . i i c i ; . i ~ t  coachrrtg 
Ir \13rch ilk).:. JHl ;!sl?del~\crcd a sccond phasz .Ad\ocac? Training ior Hmzonti. \IC ad C.ARE uif 
Thrs \,a. 3 iullo\~-cx trainins to thc first tra~ning J c l i \ c rd  in Fcbruar? The training w. ~ ; r : ; r ?  
!%mi. lor Jc\clop:ng. :wrd:nat!n~ and mrnloring iommuntiy-initia~d adxacar? c f i m  .A, NI: oi:.'.Is m:a:ng 

<,4iotr-u? a: phase one panictpants and Iran#-Samgori and Go:, SP\\G< ur;  c.=d~~e.i  I: a x m a i n  
i,\a the! i3J u<t :kc :rJininc 

,. i d t t m ~ . ~ ~ l  i c , t c . i  J ~ I L O , G , C . I  !rc,tnmx ~sork~hop> 
T i t  P ! ~ r c  Tnr. %d\i.;3<) Tratn~n_p build, on the p r e % ~ w $  BAT m d  ua r  hcld ior a!! c o n r n ~ ~ ~ t i h  !rat airrad! 
s a c  Sonc rhiocph the B.AT Phase One address& bassi adwcac? toolr rncjudtng an ir. c q ~ t  o\rr\;cu of 
ad,oc3c? 2nd nratcp:e, of its imp1erncna:ion u h a e a i  :he L A T  offcn ps.s:bili;m in :be ad:&* ro leur. 
an.! piac!iic m r c  ~onpi!cated and ad\anced lechruqucs iw  identihing and pmm::ng corrL~a:n-cc?m!d 
?-bit; piit). i:n:eg:e> ior targcting mobiltnng. organizing a d  m u o r l i n g  ulth i~ W C M I ~ ~ .  ~ ~ ) : i l $  

.. 
;3c!icz for !hc mit e:!stl\c lohbyng. During the project L.4 caining has bcn: k i 0  <e: 3 ::a& ci 2 5 ,  C a O  
-cmircr> corning ha- \\ -GC\II targctd di,mcrs Kith t hev  input, some of ;ne U .GC\ll zorr~~uzi:?  icaj,  
.re *i:ng i e p l  remeJ:cs against the u n l a ~ f u l  or ncgligcnt actions or dcc~s!onr of loca: au!%-r:?cs 

,.:. Rz:,h:or. Fmri:\ort Training f lork~hops 
\I.+:!izar:on o i  GC\II :ommunities and SPWGs lo ~mplemmi gzsr~w-hud aa \oac?  has Man rhu 
rrsining ;r, ld\cxac> r ~ h n t q u c s  uould be imuffic:ml if thev  are nor suppond  b\ Lnouidgc  o i*  Cocrgur. 
rc_eulaton hameuori  for both righu and in!tiati\e-base0 adkocac) In Jul) 200: inc SPL ga\c Rc&a :m 
Frsmcuorh Mor.shops uirh matmals For all SPUGs lo oplmirc their cffons 10 a&es the c n m i  a d  mui?. 
I .&a: - ,  authorities (inciuding rqional and district healthcare. social u c l i m  and dwa i im .  C-L( ud 

agencies, The SPL bcgan to focus on hi, issue u ~ h n  all oainsng (including uxul u d  ~cg-%~p 
health1 Kith rheje inputs. some oiSPU'Gs and CBO, are considmng rtcoursc to Icpi rencil:n r W ? s   mi 
or :eg,onal i ~ a l  au!ho%rim ior hiding public iniormalion or ncg1cc:ing their rcspmstb;'.iticr !o pro%iJc i x r i  
ueiiarc sen tccs ro tnc communlues. 

Stncc \obembcr W!Ci3 the SPE p k c  Rcplaror) Framework Workshop for USI and um conunurirp ia0a+ 
man) of those uc r r  abjolurely lacking ihc inionnation on th. issues In puocular. 1nioma11m s d  bm&as 
u r n  pro\taed on iatrs and rcgulauons a d k i n g  ihe :ssucs rclald io local g o \ m c  &?d uli-p\crixc. 
freedom o i  informanon. lobbeng. conuituttonal r.&a and fwcdorm crc In lomi l p p o x  ?i l l  CIG CEO a ?  
\GO l eadm a n m d d  19 RFT uwkshops o r p n i z d  ior H-GC\4I communitics 

I*, b c r a l  ilbrk Edurarior: Workshop 
Four-da! wining scliior.5 for r c g i o d  commu~rr .  %id w o r i m  based in W a r  G c a g u  use k i d  in A u g i  
200.'. w ~ c h  produced u a i ~ n g  guidciiics to improve reponal vxial  mxa. m pvmerrhrp u:h ihc oepi? 
\llnistn oi  Social \Seliare A m p  to .4nncrua confirmed he %la1 u d  iniriau\n mlaua! in G q a ,  
suppl?ing neu insights to gcrung SW Eduwrloo firmly in place in this counm A ~~WAIUC u z h  \!i~- of 
Heaiih and Social Ueliare Input on regulations and bmn climl rcialicms =.as issued !?mu@. :he SPL. uirh 
input from local consuiunii in xxml YO& education. 



5.2.6 Conrmunin Ilobilirarion Srraregrrr dar Lint Communin \reds wirh S& P* RCJOR Effem 
E.!2hit,tmenr of hxi;: Poiic? \\ c.rLing i;rai?- ca, k n  a .I=ICS? '"7 'he SPL to bulk i c  ia;*~i:::e, o! r x f .  

cornrnmirle~ to p ~ n ~ i i ? r r c  in  rnc dc\cio;-c?: 2nd tmpiemcnt~!!on o i  sorlai p o l ~ c ~ c ,  a! rep~nul i n c :  :?--c%g 
enga_pzng in Lanous p~!::~-relaied acu\ tire. Thcw act,, lrnrl tniivrlc iaciltmting r c i m  c o ~ r n z q : ?  =:a@ :r 

;he fields of cducarion. pnman h e ~ l t t  a r c  and rcrial u e l l r c .  dc\ciop~ng m d  rmpir-t:ng rd\ocai \  
inntart\e. to arldrcu cornmunit! n-4,. rx.:ironn$ implcmentar~on of  \anouj sonal  pol,c! r e i m  a: '-: 
iclel. supponing acrititres a t m d  at impro\!ng rhr tlou o i c o m m u n ~ n  ~niormation. and d a - m t : n g  i- 
icarncd. 

\lenu of SPG\\ act i r i r~rs  inciwic adsocsc! training norishops. cducatim r c f m  c h ~ l d  u r l i a~ .  a r r  ~ m z p  
hcairhca:~ communtt! ~niormation mcc!in$s ar thc d i ru~cr  or Sacr&?ilo l o c l .  d o c ~ m r a i ~ o r .  ocf k z  
p r a a i c o  lcuons iearncd o i C B O s  GIG,. organ~zarlonal and Rrunclal mnzgcmcn: and p w i  wr;r:ng m n m g  
uorLshep.. cducar~on rciorm monlronng in2  c\rluat~or! tnttra:!>n. speciai bncRngs 07 jermnan h! mprir 
w ~ a i  narkcr~ng ia r rp :gn  r c g  pal:czr. r:_rhta. n$ht; o i  :he dr=h!cd~. obm:n,ng iycc;r::zcd rcc?a:;ai 
cun~ulrant> IC asas; tr, *me ctTon, undcr t i c :  ?.okcrs l c  % r c ~ r a r c t  pmpsrn d c s r p .  n; I. i n . d u ~ ~  o: 
SPU G  r~ 10~31 po\crnrncnr leader,. erc 

SPRG habe impicmenrrxi auarcnmi ni.ing. ad\rxac? and montrenng m~!rati\m or prn>crti Itiwu@. i,. 
emphainj ha> a i u s ? i  been g&en on a - \x3c?  c\cn iniormattoi: c a m p a i p s  incoqwrartO c l c n m u  0; 

cornmunlr!-hrsd ad\ocnc? ior addm,ing so.-~a! ~ s s m  such as the impro\emnr o i  tnc qual~p o! L7;idrng 
narer. rnonnortng rhc neu a , i h s m n r  i!;rrm component d c r  rhe e d u c ~ r ~ o n  r c i m  arr: p m m r i m  of 2% 
:u\cnilc rrtmc. in a h e i  rsordi aithoush tzi. SP\\'Gr w n c  conducting In1om:ion camparis r& cftftars 
11, m o h ~ l ~ z e  t h c ~ r  tar$ercd communitio ar.2 n5ucncc the au tbnr ics  to  a d d m r  rhc lsurj idm.nil& a. :k m- 
?rr.>-:np a n e  ior i h w  ;ummunities. 

Tbc 5ccond phase ad\ccac! projects ue:c :np;emcntrd and compleid in ZiWI All o T ~ n r  \\ -SP\\G; a u i . 4  
;kc pnmr? goals ipcii'ieJ in rhelr pr+c;:, :>ur causing a cons!dmbic impro\cmcnr ci Imr; s n l  m r . %  to 
knct iaa;?  g o u p  Sow o i  rhc SPlVG. m3naged to achlc\c more thv!  thar pm?ouj i?  m\rs71& \!: :k 
prqkxrz -\:thou_ph one ifison rhar SP\\C> lcarnec is thar c \en ims iignif!cant SU-ctis ir. ari\cu+ -cry 
implemenurton considerabl! srimularn so--anre members u h o  are morc encarraged an!  r r n f i b  u-C ir . lx  

.i.. ,..L? approach or m t ~ :  ihc local authon::c, A: the outrct oi the firs! p h s c  portcb r : . m  z!: SP\\(ii 
rxpcnmccd w n w s  pro?;erns of maitnn ;oz;a:!s uirh thc publtc a u l h m l ~ h .  becaw of  IY m!,usl o T p b i t c  
oC:c~ai~ or agcnri in relar~on to some :r.:'~rmal p u p  o f  pmplc u h  appeared mi??. spxup~;j5: qumj. 

:c;ommsnJarion, or rerjuiremcnls and r\ho ucrc vcil ~niomKd on thc ikga! framuok upor u b s ?  ti!: 
-, .iquesr. e i  dcmandi uere  h a d  Thc SPL and H~rironri  ! ~ a i  sta:? houc\n h a b t  a h a ? ;  c n c a ~ a g d  r!x 
SP\\ G i  to approach aurhorirtes in a porirr\c name ~ n d  to r e i n  to iad~cal m m  mi, u n r c  poaa\r accm 
i i i4  

In splrc otdiff iculun ali SPiLGs managhi w 'esrabl~sh- thcmse l ta  with dtnnct authorilia u b  r dx prrynr 
arc Leen to in\!tr the SP\\ G  memben ior O:s;ijring i s u n  and jo!nrly seeking molalas  to p m b l m  b) 
ixa !  communitiej. \ lo rco \a  SPWGs arc a:::\c:? in\ol\cd in h e  b r d g e  plaming p m -  . G u m  ad i m i  
SPH Cs)  

I r  is also to be nored tha: the S P U G s  in the!: &I p : m  projects d e l l  nith a numbn of chdulkngrs t h r  uae 
dtmr iy  related to  rhe complicarcd polirtca! s:ruanon e l o t t o N  frqucnl  rmmd of  h i  gmmm oifmai  
riam their oi i icer  erc. implcmentarion o i  rk Second phaw p r o j n r  usc earser in dur raprn nnar h c  .7cy 

go\rmmenr hai  been mere cclIaborari\c u;:h :he SCOsCBCk or thcir a l l t anra  F a  !he prewn: 9- am we!! 
bourn  and ach \v lcdger i  nor onl? b) !he aismct. but mun;c~pal aruhortrtcr am3 \ILX=? of  Uirsoon 
1Samegrcio SPWC 1. 

;UI SPH'Gs abaaincd ro reicr t o  7 a d c a i "  a d ~ a a c y  m a ~ ~ a .  such u demomrmiom ir filing r L * w t  
a p r m  the public authoriricj for hiding irfonrarion or ignoring ~ I C  umchamcs cstabltrhad for p m \ ~ d i i  
rq-kg tn ia  SPWGs prcimed to maD:l:zc Licir communrrie and andd apptals a v p e  Imm to tbc 
d e c i s i o n - d c r s  

T k  SPWGi hare also implemmtcd mitiat:\cs a~rned at mniror ing rhc t m p i ~ t a u a r  oispccific cduratioo 
reform activiria. in  \*a)- June 2005 the SPL scpponcd all SPWGs lo m i l o r  !he s a t e  cx-mons h d d  ar! rhc 
ninth grade of  s e c o n d q  w h m i i  k i d  ILWJ$~ a ncu d m 1  asexnml mochantar: : d u c d  b> tbc 
education x i o m  The finding, and mptc : i \ c  c o n c i u i r n s m - o & ~ m  nude  b) iic SPWG ud 



<ammun::! mcn?oc:- ~n\dl \cr i  in tnc :n::il:tic were col1cc:cd JT..! 'E;\ZC.: 1::T inc a ~ ~ ~ l a h - c  ofIa-aI ~ : i s : i f :  
txpcxlx, T ~ I >  \LA- prtsnrcd I,, \ a t ? o n ~ :  . A w s ~ m m . ~  Cenrc r' !x \\ 3.f-n.x-2 Pai:c: CLM:&?~I%<W C z:: ;r 
Scptexbcr 1, HI.:. \i^:-n ~ O U T I Y  i: '\cr! U I ~ : ; : '  

I t  isnoteuonh? t h ~ r  through man! rnxtlatf\e, or inrmmrzon, the SP\\GI ccmq4emmr thc u d  o i o l h c r  .mm: 
or l ~ a i  authoni~es In chargc of wxtal jestor reform or p r q a m  In max: ~rnnatibes tnpkmmta! b! ~tk 

_soups the SP\\G, ha\e assumcd similar iuncrionr that onglnaii) arc piaicd u lh  the publK agcnc la  w + m  
iailwe to respond I<, rhe infonnal~on hun_eer has been redressed to *me e\ten! b? the SP\VGs Ihhou@. I: I, 

e\ldent rhar the _eo\emmenr should i r s i i  nrablish effcct~\e channels o i  ir.iwmrion c s c t u n p  nt th k r  h a !  
nnkhoiders 

5.2.7 VGO-tirme-Gowrnnrn~ Dialoguc 
SPL con,iitentl! m d c  etfons lo find the ways of twludlng the \GCh. authmrln.  and pri\ue M a  in ! i  

proprnrn3tl: acrn : t ~ c r  it carrler o u t  Dunng the GCUI P r o g m  the SPl  ini:~ared or p a n i c l p v d  in rhc \GO - 
Go\ernment diaioguc on a \anet) of poi:c! related isiw rhar include ed~cat:on r c f a m  chdd wclh i r  mi:?. 
and poten! rcdu::ian stnreS! dc\eiopmcnt 

in 20112 the S P l  ~n~r racr l  [he nfucar~on reform m i e n  pmcrri b? \GCh 2nd ~ndepadcnr  ex- as a &I of  
trhlch 3 pacia_es oirc:ommendauons nerc produced and rommun:catsj i a  ins Poiac! Cmnlinat lm Lmr (PC1 ). 
3 \\B iznr id adpen<! in charge o i  the education reform tmpicmenrairon \ ! m \ e r  the rnommnCl;ncws 
r u h m ~ t v J  lo h c  PCL \linislr) c o n t a ~ n d  \i.pecific ruggesnons aimed a: ;n:reaszng the posibriilies f w  B u&x 
puhlls pan!cipxlon tn ihc rciorm ~mplcmcnrauor pnxnJcs  .Aithoil@ 1iL PC1 dc\ric@ d ~ ~ M c M  XU 

t-ttlatb\er \,;thin r t c n i  iomponent. o i  fnc refrrm in rhc lz_ehr o i  [he SPL -present& rccommadatior.s ir 
actton3 mien h! rne mrhontin did not iuil! reflect the nholc paciagc o i  iuggcwionr tin ihc change of !.k 
gormmcnr  io\*c\c: rhc PCL look more intern1 in the dwumcn! and rJr! o i r h r  m r n t  ini tut : \ r j  am iz ::nc 
al th the \GO U C ~ L L T U U ~  recommendations. 

In 21WI: the SPL ha. i~ctlrtared anoher  round table of soclai chtld ueliare \G0, !ha: had been innull? :mi :d  
h) lhc PxIurncnl.?:? Commlrtee on Soclai -\ffatrs lo dc\clop thc s m l c p  d o c u m :  for uwul pmmm of 
n r  Onic l ie  d ~ u r n c n t  war de\eicped Iht SPL facil~rated acrl\c d:aiosue o i  \GOrCBOs n;:i :k 
decisiol: maicrr to 53\c the document approred by the u r c u r l r e  avthontiel and a a a e d  b! rhe  jar^ 

Thc SPI ha> beer. i i ; \o l \d  in the \GO work on the poben? rcducrion z d  economic qon* an1cgk-j r-.j 
panlc~pated in the de\eiopmcnt of s w i f i c  recommendar~ons and ruggrs~ior: at the p h n  of  rhc PRSP 
elaboration Sukequenrl? the SPL Hal in\ ~ i ~ e d  in the go%ernmenrai conu?.:.:s~;cv, m up ior c l a b m i q  ngspcrlCc 
s n t e g t c l  to me-: \i::h the millennium goals jet ionh IF, h e  L'\  \fiiien?:un Dcclaratm Two of  rhc S P t  
col iabo~rors  siso rcgui3rl! participated IF rhc u d  o i  ducarlon and hcakhcarc s u f c c o m m m r  T k  SPL 
also pan:iipa!rd ir the donor \GO coordinar~on h i d  wt  up with rhc Geor_eian \ I t ~ i o )  o f  L a b .  H a ! " i - e  
a d  Social -\iiJtri and exchangc iniwrmt~on rcgardlng p r o p m i  p:o:rclj a tmuatlra  uirh dn ic) 
sakeholders rn the 3rea of healthcare and --la1 welfare 

%GOGoremment-Pn\are wctcr d i a l q u e  has bem solidl) adbancnf a Lie :oninunm l n t l  nhsc di SPUG 
prqlmrs una\oldabi? cali for thc in\olremenr of nakchoiders ha:  moai! mciude pntate  conpama t m d r  
m i c e  p r o ~ i d m l  m the adbocac? c f fms  beiore the local authorittes. 

53.8 Inform Pdiqmdrn pborr Soci.1 Poi& COOEN ai the Camnu* Lnd 
B& central and locai goremment polic)makm have bcm conslacnti! infornrd ofrhe proca~s thr tht SPL 
has g a  undenr-a! to help change policicj ior cut c o n a ~ r u m c ~ h  m comniur~ue+ Thc Boud of T r a c e s  
progam h a  'been acs igcd  1 0  spccificaliy target local end rqionai school c o m w u c r .  Thc Vuusu? and Id 
education authorities habe s u p p e d  this. The W a l d  Bani program IPCL! r r p r e u n u n b a  uur tn\ol\ed nxlh 
the development o f  Rciwm monrroring b? rhc SPL as wcll as ulivtn Iht Bawd of T- pognm Horm\er. 
a nakeholdcrs' m i n g  u a i  organized u h m  differmt prblrc and pn\atc org..za:tonr a .pncies nvc m\r;ed 
to s h e  thc csperiencei related to hclr  BoT programr. Thc rm p~io: BoTj h \ c  also -tad rheo \ iar  and 
tdeas -6ng further dc\clopment ofeducalton policy in * h s  -1. 

The SPC assisted b! a consulmr fmm the Tbilisi S m c  L'narcrsit? oqanued  a sun- m nrLehd& incluzton 
in h e  education reform that enabled to idcnrify rhe transparency and o m s  rciau-d w d n e s s ~  of dm rciorm 
and p-I suae i r iom to rhc \ l i r u > ~  PCL as to u,ncas~ng oi ci\ic p u u c i p u i m  k rhc reform 
impiementarion. 
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Pci;c! maker. 12  P~:i;-wer: h d  been cn;ourareJ I- d:.;u.. ihc p:c,iicr.- o i  d~b.r.! :%:;*r : z ; - -c  :ye 
:-hi:;z::~-r of3 .ha;: <,~arnen; gt\en; the mdtn pwnt, ofthc p,;:;! pap-: ,it\ciopc~ o \ c  !%e ~.::\:r\-. ?c2: ?! 

3n expen? Sruup. 

In the c o w s  oi ihe Promm tmplcrncntation. the SPL 's mltiatl\er to iniorm poi ic?malm a inc cox- of 
iocal commu~t~es had h e n  e.ipanded b? the SPWGs. which in thc i n m u d  of  thmr r d r t s q  m m ,  
de\eiopcd to me: the nerd, ~ imt i t i cd  in the c o w  of p r c \ ~ o u  t n fm t t ona l  XII\?IIC~ j r q  JTCSC~_P :hC 
au~hontte, to laic decision. or actions ior the r ~ l u t r o n  o i  the prohicm Momo\n. rhr SP\\G, j r i n z i !  
azcessed the local _eo\ernment and in some occasions ccnual go\mrnmt i\loE. 5foHLS.41 F~nd:=_ei i.m 
and rr~ommcnda:ton, o i  SP\\ G members made during the cxam mnitonng initlati\c w a r  a l r  i o ~ ~ - ~ : c a i R !  
to the \atsomi .Aijcssmeni Center tPCL \loEl. 

1.2.9 . A d ~ ~ a r r  and L0bb.r for Social P o l k  M o p m r n t  and Implmrnraliuu 
Scctor prionuci for conmun:I!c- a. identitied in the courxe oifhc communlr? tnfomul~on uo&i-.*p> heid rr. 
I l i u l  tncluds Educrrion. He~lrncare and Social Welfare (Incluji\c Educaiion and Dr.mrrr~t:,w::z~:: o i  
Children, 411 !he&. are currcnli? undcrgomg. or will. a prof@-d reion;? ul th input irom L \ .::a 
\\orid Bnnhi. LS and Bnrizh Go\crnmen:s. nc. Thc SPl act;tci? ~ w g h t  to rqmsmr cr::zcY. \xu, r- 
I??TO?~I~IC ior3 ani p ~ i i ! t \ c i ~  contrihutc to policy iormulalion. tmpicmcnutron and r c \ ~ m  

<s, ,  L:;.:! I t  !lark. 
I? 21X!2 :h:o~ph ihc ioiiiati\c of rhc Sociai tTairs Committee o i  thc Gmrglan Parliament and ii+c :x SPl 
ieaJer>h:~ an rxpr.r. gaup con.:.t!n$ o i  \GO leadm m d  spcciaita> dc\c!o@ a drafi of  thc \a:.nrt S:n:cq 
<@r the SIYI~I Prere<!ien oi Children The polic? document thai prtont:zer the actton, to k zkr. ?? ?-i::i 
~cthor:t:c. :? tern. oien>ui~ng adcyuatc wrtial protectioi! ia ih i i i rm  hom m a r g r ~ l ~ z d  pip, r.r t - : x l b ! r  
:iniiic%. or :how unn .uiicr from \anoui degrees o f  d~sabii:!:ea. cmphaiizn the iqxna..-c ci ;c---c::) 
t('80. CiCib an i  a\:< =.;tor ;n\oi\emcnt in the ini!ratnci taken a: ioca: !c\el Thi, &mmr uri ;:w.:ci' -! 
:hc S P I  3-2  di.;azrcd 1: ' mcettngs counrnuide. attended b! i IQ pcoplc including SPUG m-x. .. .,yt: 

al:horii:c-. 2nd ;3iid r?i!:to!~on rcprmcnt3r1\ej uho protided thc:r irs-dhad !hat ua, more 0: !h. rc<c.-:.< :z  
<pi': tina: c;a? 

The h - m i  \\ o r i  E l i x l r~un  Cwrdtnaung Group de\~lopcd a first dran o i a  Social W d  Code of E.;?j:i u%ct  :. kin: mn,!.iereZ \rt!htn thc committee Thc SPl' also had the docu1mt p r o d 4  b) thc In:! ihjrrt::.~ of 
Sxmi  \\ariers. jo::a' \\orb a d  :he R!$ht, of rhe Cht:d. tm?.ia:ed in:a G c q t a n  T h i s  dm=: :; .%.g 
prcun:cl ro i x a l  m.i tn:crnat.anai donors for publication a d  d1isrmrna:lor.. In pannmhrp ulh i \ICE' 

T;k SPL ?a.i:ava!e- in Expen goups on social no&. child url iarr and !he cldni) Hauon:~ i i r s  *. r s i d  
b? the Go\cmmen! :o he;! Ins <mdinating co rnnee  for the \\ orld B a d  R c f o m  on Soar1 \ \ c : f ~ ~ .  C?:LC 
\\ elfan- sector u he- !he neu go\ m m m t  has narncd mintnry persome! 10 enact refoms 

1" Educoriuri Pulrc.: Diveiupn!<nr 
I:: 2002 the SPL iactlitated education reform rcsicu proccrj b? SGOr and rndepadem upnr as a %": of 
u i tcn a package ofrccomendations ucre produces and commmcared to rhr WB-funded P d r q  Ca+.- - r x ~  
Lnit and \Iintsr) o i  Education Accwd~ngi: the PCL de\clop& and launched ncu inioati\Cj u::::: u\cl: 
component, of the reiorm ir. the light o i  the SPL-presented recomrncndatlons o i  h e  mc m-mr 
tnitiati\cs taken ?> [he \!oE PCL In the school enem rcforrratwx program arr u: line u;~? :kc \Ci3 
uorkgoup recommendattons 

r c ~  Primor, Hr.olrhcarz Rr.form 
Pnmar) healthcane r e i m  dcseloped by the MoHLSA and WB team and presented lo the Gorp~eorg;m P d : a m :  
for appro\ai and raritiiation of the rrspcctive loan rgrccmmt ha; 'ban a n o h  focus for the SPL L- L '  

-in$ pmd. Hi* input b m  SPWGs. SPU idauificd !he refonn-rckd issucr o f  primap SI@~~:~XT to 
GC\lI-iar~etnt comunit i r j .  The SPC uas also insolred in rhr uork of the PHC reform .dntn~ k - r !  
consisting ofanternarional donor or-mirations and leading hcalthcarr \G&. uhoic panjcrpulon u:m 
oansp-I and smooth ~mpiemenration of the rcfwms 

Rqional PHC uorirshops organized 6 t h  tnpm from local consiiiianrs assiaod SPL to obpln feedbad! o i  
communin ieadnt on concerns. ideas, suggestions and recommcn0a?ions h: usc ixldd ud analyzed :z  rhc 
composite rcpon. subscqucntl) cornmuntcated to thc authontics in c h r p  

C4 lll-.4-OO-OadO119-W Find R r p m  95 
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Cher~oming pmcn) Isn't njcb ia jiat m m. It R.quirrs man? o l ia  uuOrjinp It *am- d&h-  

and unnmittd inln dud, anl p q s  hm, Cmrgkn go%ammn IO ammuon? p q s  id ,p inam 
orpanizalims like CARE to propk likc >ou. 

Poliqmalm hare a rapnuibtlin to crcatc and nJ @icia hm ailzts h + m h ~  rd p p o r s r ?  HLOPI 
ri@u occd to be rapmd to cmp>ucr pmpk a c.qaus mcir @ i a J  \imx makc doics rd - rrommv 
oppommit?. O r p m z a u ~  likc CARE cngagc uith ba+ k k m w m k s  and ammvruw ni* thc eoJ IO -r 
eduntim and hulth CM. d &ks cmtlmc~~ b e l a  they aollc a biolnrc. U c beiimr ihn n rbc b s  mar m cmpnp 
cummun~t t~  to ltli h i \ r >  oru o f p c n ?  and fulfill lhclr paenual 

i o u r m ~ d c a h u g ~ ~ i i c r c w i n a ~ a r i a )  ofuwx. B? l l n d P v a o d u r p t h c ~ l n p r a o f ~ ~ ~ d w i e r m ! ~  
b o w  \olce ~ i t h  ih: nmiimhti~ anl c l m d  ollicialr \ou csl bdp Riis .u- o l  -. L d  udL  Aar) k a 
& ~ ~ e g  h i  rn giw h u w h o l l  d conunvnitks inqmvd rd ad Md of bc.l a m 
mnelhing lo do b u s e  it's a g o d  ldca bw & beElvv it is a pwul .r t>  cff& mahod br - 
o ~ w c l a :  to achieinp ao obtecti\cr. In a d a  la UGCMl mmmmitia a ga popr o i r h i  A- rm 
achiexc d ho\r to Jl\tuad iw their nghu uulhut cr-aUng mnin u i h n  lhc mmmtrrul? U-M\!I p s d d  -mp rn 
Jl,w,? to all cwununllirj itut \rue mobilmd b? Lh( pmjm 

\\ ith~n the ha\& oi\\ GCYI lkvizmti Folmduim pmidoj mmmp IO CEO p o  -Uc W m 
i&? . ; l W n g  \ r b t  Jl\Kw m t  kfore Wa! GCMl cnr w au mmmuni~. u)r Slillril lih\& CEO 
"CprrChUleri ZIst- C t u i ~ r s o n .  U c  could hanil! imsfinc that u. 4 mflwmx p d i q  nvlcrr a ihrrpc tlei jswmr' 
-\fin ihc d w c a c !  vJtninp f BO decided lo I& \Luection an& adweac? relmcd a a i r i u a  

lmneti Sucial Polic? Horhlng G m p  (SPWG) In pHumhig uith codition oiCBCk ha impkmcnd &ou? pnpa n 
W C I I .  TAh~Ituho d l w i a  Lhsmns. Wc'bc \isiinl m of h e  CCBO, QpmMm Zla' to the -11- o i o p d u t s i  
Tlx CRO \ r x  rqislercd m \o\emkr ZWl. since rhcn it ha impkmaucd 3 mi- uith UCCSll m- 

I l w  did ihe? sun" k-ag conmunit? mi- in BagIxb- TskMtubo 4 T p p l .  k c t r  plMv M L  
linvlcing ad iiill~n; oi laal gorenunmi lo compl? uith Ik in\ on urn of hcahh ac r d a d  rrarr urnc &mid a 
pnorir) pmblons. Lmereri ';PUG d d i u m  of CBOs got acq&md u ~ l  laal d sel l-pamrol  rmnuer oJ rbco 
respxrsibilitie d nJ as& and clarified Iqislatlrr mFmnuim in rrgard a w iirc! berhh 
c n ,  p m g a m  that should i*. rivded imm local bcdga It hm lord p r m m m  failed a -M &:@ mrur 
C k  i d n g  kdd care progrmY. The marn objeclh'c af lhc p'cjai thcrcfac uas a pmolr sacul ngbu ofpaplc  *- 
zncrrPcrl l d n g  of M t h  a r c  p p m s  f a  q c o l  in-p~iau ad ~ ~ L w I P ~ ?  ariamrr h m  brri b d p ~  

ad-  ~ u l e n  waif  prep^^ -5- mrla ihl  so pa?dczi nnfampm w n Lana &c 
iolloued b? mmmuntt? m m m p  m all Dsmm *I* psnnpum of cml tua~  rncmbss a udi as Domr; ih@ds 
D m q  lhae meam@ paruc!pmu urnc pnnldal ullh lk CQPWUIUI? lo - thc rrar dnmi) uuh Ihsvr I&m&wh 

6nm Ik R It shouid atso be m c m d  that aRer -Rase mduum- s m u m  bP & q c d  m rrp.rri ttm & 
pcmmenr o 5 c . A  k c a m  more open a mlllbararw d mcd tbor bar a s- p+c m lbrr maro\r  a obe) 
~ t k q u v u l d g a m p m p k r s u p p a n m m m  

-Tlus prqccl hr p d  thu b) amrag m g u h  ut can dwcac f a  or nngtrr d hmg tscful dmp-.  -5 CBO 
c h n r r p c r w n . ~ t t h c c o d o f a s & s a a s n n I ~ c n L d ~ h o u m ~ p m p * h r r + b c a c f n e d a a ~ o f i h n p q m  
-PaenuPll\ c\a?bod) brrfitcA hm, h s  pmja. as each of us nw p tn & o ia r r rpa~?  k l d ~  cn 

52.10 Public Elvcmion Campo&ns to Inform lhe Public dour  Sockl Po+ Ref- 
The SPL organtred major social policy- and su- rising-related mans  n r h  as thc miwanon rciam 
pnmar) healthcare and PREG-P cornuni t>  ini@rmatbn mcmings 10 conanwl a sock; poi19 m h s = u m m  
uith which to reach a !ar_pe pan of the c w n v  nith gmssmxs cffm and po\ ide  w i g  .g?d \: i l l  i r rhga  
b e r m  national and iml policy organs and among communities. In addrnon, S P L  k l i c \ =  that ihe 
cornuni?  rcionn mccrlnp iormat dc\cloped for the education rcform and PREG-P uxnmm~? met-~e hs 
been a s m  efiemive mcrhod to brief a itpiticant n w n k  ei cornmurue l u d m  on sc l ced .  kc ref*-. :ssues 
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Eight Eduiauon Rcibrm Cornmunit) \Icering. organmzd h> the SPL in :<U)2 b h  in Ean and Uea *a 
\rere aimed at  tniormng c!tizcn. on thc dcrdil~ of the Edusat>on Reform an4 ihc UOE U B Ed-t:m S > c m  
Rcalipmcnt and S~mghening P r o p m  IESRSPI. and p inmng  input from panst;panljat iiu mmrng on i h :  

iJcai. iecilng,. pcrirpitons. and recommendatsons rrgard~np the Educttton R c i m  and !he ESRSP As a re& 
o i rhca  msettnes a Composire Repon ua. draned and commu~calcd in July lo r k  \ICE. s h o  pi* to .sic 
on hoard i n o s  idcai and ~ug~eeaions. ahi;h u m l d  conrnhute. to ihc csablshmoi of ccmnunrr) arimrcd 
eJucaiion pollc? In the count- 

I n  Jul)-\o\embzr 2(K)2 rhe SPL pm\iJed technical and financial suppar to SPU'Gs to organize d faciliurc 
ccmmunit! education reiorm and healthcare w i n g s  in Samgrelo. Gvta and lmcrcrr dismas i n  Scpcmber- 
Decemhcr 2002 Tine mcetingi sou&! lo ~niorm communtt! l n d m .  local %Or. media. a d  aha rc:mcd 
sialehoiJ~ri aboui the onpotng Education reform act:\il~es and narlonal rcgmnal heahhart propam+ and tc 

,dmtii! ~ h c  iwc i f i i  int~res,. need,. or ionccms of  communirlc, uith rpgard to rherc pagram L m t  
authonitc were also ~ntited to rake pan Handours. Ica~lcis and inionnatlon papm usc pcpMO arb$ 
Jtitnbut~xl irrr oi:hargc at  the rneetinp. In rcral approx XIK, perion, ancdc j  23 communrt! maongr hdd ii. 
nca Gcorgis. The ;dcn:iileJ ;ommunlr! concerns urn communi~aid to the r C g t 0 ~ i  and hana cducarim CY 

nc~l:h;arc authorr~z, 

In Jui! 2W.l SPl in collaboration with iwa i  consultanrs in\iled rrom Gcorpm \GO - BI&= So;* 
or:anizcd Reglonri Pnmr? Healthcare Cozimunir) U o r l s h q i  hat uught to dcrpn rhc undsrundmg of begal 
and in,nlut~omi ir\uz. relaied to the PHC reionn h? communn: member.. and act:\arc t h r v  communtrio ra 
ordcr to -ciurc ihl'ir ~n\oi\crnent in thc rciunn implementallon anJ rrjpect,\c pol8c> ionnubtxn .+.wixr 
a,,ignmr.n: ior the +.ipmr alw included dssijrancc ro SPWGI througlh dc\elopzng ax! prp;r.r>dinp uith rcinsn: 
icallit. and guidance crnable them work ,rub their respccti\c commun:tje% io: ai lCrrr i iq  rhc m~ a-zre 
:\,u- rcisrd to ttc rxei-ise u i  healthcare r-ghtj S C C ~  h) f a n  in ihc FHC' area In tma! : 2 ;  i r r ~ l ~ ~  m& 
iuur rcglonal cornmiinn! mcctingr organ~zed in Zugdidi. Ozr;qct~. an.! Kuiai~:. uhffe ltr ;m.mun%uer on l k r  
par: hslpcd ir idcniti: problem> of  acce~i;bilit~ and quItr> of healrhcarc r m l c r s  Tk compoote xpx 
dr\cloped iollon:n$ the uo r i hop  ua i  communicated to the \ l o H L S  and ihc \\'B-- r r f m  
:mpicrnenrtng agenc! Thr Honroni~ rqlonal staff repons clearl) ind:caie on the orcas;;ns oC -fur 
u;ii~zat:on oiiniormarion ohiained ar !he rcglonal uorkshops 

In Decemkr ?W3 and Januac 2W h e  5P\\ Gs uith tbchn~cal and financ~al tnput fmm H o n m r ~  and SPL 
oqan~zn! disuin or Sacrcbulo letel pnmar? healthre and educatron xiam comnunrr? tn iar r~hu:  
xorkihop, rhar sought io update the pan i i t ~n t s  on lhc chanpn in the rciorn rmpirrnrntaicoo prorrs a d  
deepen insir undenundtn_r o i  i ea l  and i n ~ t i ! u t i o ~ l  issvr  rclaed io ~ 6 e  m i m  The i d b a c l  o f c c m m m q  
leader, or, thclr concerns. suggpitioni a d  rccommcndations u n e  ~x tudcd  and mi?7d in the -u 
repons that ucre subjsqucnrlr communicated :o the diurict. q ~ o n a i  or cmrral amhonttcj in tual appoa i-3X 
persons anended 2 -  ccmmunit! meetinps oreanrznf k Guna. Samcgrelo a d  lmi 

5.1.1 I Coodinm.ng with L34lD's SO Teems and 0th- Donm 
While implementing GCU1 prcgram thc SPL has bccn pcrmanenil) taking e f T m  to caordi~nau uirh ahcr kc) 
players in\ol\ed in h e  area of wrial poi~c? or cltizcn ad\ocac) dcrelopmcnt. Slmingr iu\r ban hdd :n 
Honzonri uith Uorld L&g (START). IFES (concerning edwanoml 5rsu-s.l and in ~ h c  N U  orld ooffica 
on several occasions u h  h e  WB reform are being implemeiucd in GCUl communiocr. \(rmngc b\r ban 
held on rcgulnr bur with rhc CSAID ,ponsorcd ~ a \ - c  dx hcildm Cinzeni irnpltmmird a a \ c u t i  ro 
exchange 1niMmaoon and idcas rcgrding the challmga and succrsvj ofadkocac) urrqaigns :mpinne.nrd b) 

Tk SPL had been also m i n g  to network uilh local foundations includ~ng thc OSGF (Saror) conxmung barQ 
of progam uomcn's right* and educauonal inno\ations in ?he Tbilisl municrpaliljq. SPC and 
Honzmti staff had mcetlngs aith rhe World Bank on x \ e n l  cxcarions uhm 11 uur a& mi! SPL wadd 
play a cmrdxuting role in inc upcomng Soc~al \Vetfare rcfonn dc\clopment pr-~ 



5-8 Challenger Encountered during the Prugram 

Problems r s  opportunities 
Soclal paltc? ciuiicngr.. acrc largel? sen. In the firs rcpnn. a; thc i:u!?- o i  liic ncr: ><us to c m  ;!: m- 
crcaiins policter 'iar tbs people. In other uords. thc laci  o imnspamc?.  the i j suc~  oiaparh! ant c?mctin; b! 
local, concerning an? p>sihlc change,. alrhough the? n n s  m as challcn$e ior ik annmuntn mob;!nm 

f o m  CARE. uers isaucj the ncu social polic? unit Im ied  iornard to wnL:n_e h r  I& m If cormiLiL.In 
mobiltzat~on icli -11 is unrcal:srzc to think that SGOs nil: qu~ct l? undrrirand ihc \aluc and ~ n p a n n r c  o i  
cornmunit? panzapation in ihcir wori and full? integrate 11:' ine w l a !  psiic? unit i d c d  c &is as m 
opponunlt? In gcnerl!. at this point in thc GCMI. such chalicnges at the iosa: Icw!. m i d  b? ~ptL- i?  u*! 
corrupnon ai _eo\ernmen!~I lc\elr ucrc-- for B c  roftal poltc? unit- opponun~t~cs 

Commuoig choicer challenged o r  dropped 
The fact thar cn\i:onmcnral uastc management. nntn managemcnl and 'othn health-rrlucd cn\imnmnoll 
isiuz-. ucre Jmn dropped from ihc Soma1 Poilc? agenda can he m a. a chdllcngc in mmrpcn .At h i s  pm: 
the local cornmun!r!c. h l j d  clcarl! requested 11 In laicr ?car, t k  ja-121 poltc? unit had I+*!* ks 
i?nenut~cal l \  th3: the ~xiicr sectors chosen h! cornmunitic~ r: rhi. p o ~ n r ! i n d  uab i  to ad& 1.- :m~a?t 

IJJUC, 

The main challenge: \\ esLencd structures 
. - 

31  .A: rhc hcginn:~: o: clC\ll thc iuture act~\i l) oncntatson o i  the ioczal polic? unir war atread? ialgng <??r 

.-F',..;,. . . ~ r c r : ! , ~ ~  rni, ,.c>.* .r,t.l d ~ ~ ~ ~ ~ l o p r r r ~  nit..-lronunts ulrzrc.b: po,r-nmnk.cr ci:r;:ialr . . am auom q i  l e i  ,u+.-: 
;>.,,,r.., z'h.r:;irh.,l c .  .-c, ,~:~r::~riirir~.,  rrnd comntrrmrrss art. atvart. or rorrui e;i.rr witcie-r and rp;*mr ~cnu~nrri 1 

iundamcncai ac t :~ ! r~  I.: :he SP Ln i l  Houe~er.  "Pm>rdr~tp rtrP-erdnrr !<, CBOs \ G a  wenrjmp. r,+-.-;:je.! 
. . 

irrp,.ir> o l ' i r ~ , . i .  p,,!,. . .i,r,.L,pnlr~nr urul ~n~plemmrarion. and cr+rAinp >t:!i: ;ommunrrrer 10 dh-u jp.:::;: 
I : : '  I . did no1 k o m c  a tool that ihc Socu! Pol!c? L nit could i a l n  v t i l tx  ln ihc:: aj\mr<, 
campay,. and !kc SP: \\A> \,cakeno! qu~tc early on h) thc non-!i;!ii!rncn: ei:hl\ orinrnai fururtor. 

b, Tlrl. SPIG ;,I!.'  . : . r * . .<; ;  .r,r .i.l,-,so~ Courtsil. which >rill. 
P n :  ..h. :r~r.knr~ui ,ppuidanrc ro rhr. SPIG: 
Pn,, ..ir ,zizr,sr tu rwrrral  mpur. 
,q t . ,  . ,.. .. <;,id approwpolrq granrr: 

It.,-: .iv.rn.,r/i ICI discuu srrnre~~-.  ptt?jd<r~. tab. rtc 
Aga~n. th~\Counz:' nc\cr jau the l i gh  oida!. 

c i Cleur:nohouir i:,' lt;:~~mtlr:ion Donrmentmp and dissem:nanng in,iomlarior: on good p m c n c r ~  ond iessoru 
ir,orned 0,: cunrn::uirr niobilr:~~rion srrurrpies. comrnunrn iorohrmm: in sorral drwiopmrar a& 
:oliohvra:io,r ir.r::i~e!: .:-L.i;i govrmmenr and :omnunin groups. CBOs .SG0~-th1r ulr m ambition b, a:= 

w d  i c  ne\ci ; t ic %m complael). In  rhc second half o i  GC\!I a s:mtiu fvmion urj found m .& 
publ~cation o i  ? !,jues of Social Policy in Georgia. hc journal o i  communitlcj implemcn&g unr! pei:,t 
locall?. Hind set :  $ 5  21.1 20. but i t  uas clear at thc end o i  GCbti t h r  Llc o n g ~ i  d a g n  hi en%ishgd a 
clearinghouse uouid haxe iacilitated w o k  u1th Social Polic) \Vork~ng Groups and thc nun) other pl.nacr 
\GOi and go\mnenta: W i e s  that the SPC had to deal Him. Thc reasom for abandating 18 arc mt ciar.  uJ 
I; would seem tha: :nc cnginal p r o j m  design was superior In I& wopc rhan 1.k ad!uamcna ulcmud! ma& 

Thew bee m u c t ~ a l  'ictennons' in hc beginning uac not approached asuni\r l? or for c d u  ravrm 60 not 
lakc Fom. These iacts na? hahc impacted the organizational Oe~elopmn: o f  thc Social Pdic? L~iut @\a thc 
years to come I: 15 possible ghat the main bas~c challenge for h e  b c i a l  Pol iq LNI 11 this p& nrrcIDed 
finding human reiourcej that could match the high ambitions ha! &e crcjcc: cngnaII? sou& to Th:3 

has been confirmed b) comulting s o m  oi thc correspondence bctuccn \im! C o r p i  \IS1 and H m z m  d k q g  
h t  t i m .  

The Governmot *as felt to bc the biggest cW*nge. w much w thar ik S?L c h q d  Tcra of 
Rcferrocc sod Goah The prc\>otm \ers~cm included rcfaoric to - p m m c  ucounmbk ud mnsparmr 
go\munent" uhict  ua, owned in the neu \ m t o n  '7nfwmcd c t u z c p  u L n p  INMII\C w p r m e  =:I! 
detelopment in a cc~laborat~\e and m t q c  ua) utth go\nnmetr \GO, ard a !  ci \d  = l a  grcup- 



The choice of cornmunit?-led ad\ocac) irrurr and the ntcd to reinrorct the hues n a b  gn.1,. 
Tnc \iiia%cr5 ionr$ru:2 1 3  .cq;c-: s z r i . t ~ n i ~  vil? 

r E J u c ~ r i ~ r  i:m5 ii!atii.n oicJui3tton iactlitih 
I Culture mJ ;pan rc-z~tah11~h~n~cultu:al c cn tm  and >uuth club, 
r En\ironrncnttl healti: \raite management. s i c  r t i n l ~ n %  uatcr 
r Public s e n s e ,  2nd ~ntiarrructwc Jc\elopment: impro\ing Iir inn condttions of lDP+ &b:llu;io~. ol 

clccmiit! i!j:erm, rcpalnne roart and hndgej 
> Civil wtn! dc\clopmcnt: bGO caordlnanon c m t n .  collaborat~on uith l m l  go\mmor: d \\GO, 

Hoxc\cr. i i  Mere? C o p  Grant; uctor incrrasingl! asstncd organtations t b t  ulshcd to uai w. 11nllrir\c 
Educatson and other s i t a l  !sue,. perhaps uith the facilitalton oi the &-!a1 Polr) .Ad\>ux .A rwi of  ma. 
_man!. ucre auarjcd 5: ih!~. C ~ W I  to !i O o  o i  the total numbcr o i  -mnti iw thts program 1 ; ~  :hri 
penod. Since t h ~ i  ,vbsct I, not one o i  the ad\aac!  issues. mcrcasrngi) the SPL became -di\r;+ h n ~ . g  

i t s i f  and took on iubectc >rhish \ i l i q n i  had not yn k o m e  acqualmrd 

The  mormaus  inlormation %rcuum in c o m m e n i t k  
The need ior inio:m:iuii u a i  unending "Some ofthc conrrra:ntj in m c n i n g  n n f ~ r m t i m  u idax~sihi b: ~k 
panlitpants inciuier! :ncompctcncc oi puhllc smans. buruc rac j .  iacL o i  profcss~aulirrrr inCiCferexc amj 
b i d i n g  ~niom.a~ion h? itatc or?-rc~als and delibaatc uithnold~ng of !nicrmation a? go%--: o:%;ia;r. 
hasinp no iniormai~o? on i~rtzcni '  nghr,. to uhom people can appl) to diwupuon of dlmr mm"n:njiJ;w 
Juc to lack oieiecrn:i:>. comption.. non-e\bstolcc ofTV hrmdcaa tn some d i a n c t i  icanp aa im: t , v  :z thc 
ma,.; media. languqc harncr,. non-exramt mdrpcndcnt icca! prcsii rnactlrrt? of cowmunltlcs a d  *!a. 
ceil3horauon uith \GO1. loa ietei of a-ial-economic ucallt o ipopuklon  lcanmn bu\ a mrplpr.. pxx 
lc\cl o i  p c n ~ m ~ r . < c  h! rnd,> rndta and incompetexe oi icioant c a d m  rtspowihic Cc+ i?i<ecnd;xr. 
diw*rninat>oc. ax2 Ik:b o i  wclal sector datahast' In later monrhr dunng GCVI t n c  chaiimgc ua, wsxr t ra t  
dtmtnl>hrd. houe\i.i i 5 \ID hegan to queslion the numhcr o!'.mee::ngs wccrLan f a  thc SPL t c  adixs> <>is 
Imponant :niorrm:ion ..zuc rhc SPL rr~cd to detclop 0 t h  mean- to nuke a udcr Impan. 

Continuing need for information in communities aRer t n o  ? c a n  it- rursl-lerd commmniq imIoml*. 
n o r b h o p .  s u n q s .  focus group discussions. Thc SPL had no! ?ct Jc\cioprd a ui&-ranr-q pb-r.vj 
aratcg! to incre~sc :he ls\cl o i  miormarion and mmzror i t  Th:i ua, iticlj due to thc i:mttd me&-- a: :%r 
dtrposai rtranspora:io;.. cornrnunicatxom. pnntlng costs. e t c ~  

Change in Go\erurnent in 2004. This often meant that-rcn thougb drm~craq udc a big nr: -- I. Y ? ?  

uaj j - -  man) eiiorri to gct local authorities on k r d  sent ior naught \cu pmms mpixcd ; ?  sd rr 
communlrtes had to begin all ohcr to 'make hen&' uith local authrincs Similar;?. \al,a nrgio?- a: t k  

national Le\cl xmm o5r: 'phscd out' rimpi? ior hellng u o < i d  :n the formm go\enrmen!. e r n  :fino rcrc 
Lnoulcdgeable an; hcld f ie  ke) ro irnpnant iuucs. 

Anticipated Dr\rlopments in the Corning \lootha 
Hattng a regard to ine houledgc  and skills of SPWG mbar thm arc v r m l  posibiiioes of 
msfonna;ion: iniorma:ion r w u r c e  c m t a .  adwcacc) alliance. social s t o r  mmtcd \CO probidmg m or+ 
a d \ a a c ?  cmiccs  :o conununilirj. nc. .A% he hcational Conimnce rhc SPWGr &final W 'dawn' &mi 
presenicd to rhc SPL rhe~r saatcgic dc%clopmnt  ( s~ ta inabi l i ty l  plur eiabmated duough Honzonii k d  
,-IT techntcal inpu:. :cording to the uork plans submine In kp!ernk the SPU'Gs will go through ihc 
r r g i a r a r ~ n  p m e d u c i  in .Aug1~11 and September. S~nce  Scprcmikr 2004 thc SPU'Gr *ill also bc mgagd :r:o 
the irmdntrmg. Hcnzonrl and bolh I C  and C A M  ha\? or :ntmd to include thc SPU'Gr in k.: ?-s--c 
p r p r n s  or pmjccri rmce the% p u p s  arc \- good human or organinuonai r r m  f a  lhoa pmpns i"dl 

arc t o  be ~mplemmted on the c o m m t m i ~  Icbcl Meantime in &itmn to lhc iundrunng thc SPU'Gs uill alro 
u-o& on u \cra l  ini:iattrcs. tncluding the dc\cloprnmr of information databasQ al- and PHC rdm 
monitoring. etc. The healthcan toolldt &\el+ for GC\lI cornmumtics to ar~cn lhor  hahharc re;ared 
nghtj mured b! tire Georgian lau m adapted in Russian an.! A r m  ianguagcr and will bc w ; M m L >  
di-nated in the cornrnuntries of Kverno Kmli and Samtskk-JavaUmi 

The YCO Coordination Board jn up by h e  Mi- of  Healthcare. Labao and S a u l  Wdhr+ an 0 0 3  bas 
bem disbanded and is bcmg rcorganlzcd ior the p r rvm wiLh a broader manddle rincc rtr Boud will be m\lted 
to rhye iniormauon md i d  in wWh ihc pol iq  m o m m a r d a t ~ m  both in the arcas of h d ~ h c u e  and mi.! 
wclfm. Honzonn wlil conttnuc to panrcipaa in the work of dr Board as *~c hmt been i n w o l d  m rtr w d  of  
the pre\ious Boud and maintained poiic) dcreloprtunt through ooharning a wi& SGO and comzxm:n 
participation. Throu& rhe Horizonti panicipanon in rhe bolvd a channel *!I! he csublished inrwgfi uhrch i.k 



C I R E  Inrrrn~rional in  Grorxia W'nr Grorpta Conmvnbr Uobikadon In- 

SP\\ G> ~ 1 1 1  he cna5icJ to ohtztn :t:>-mtim on most rcccn: i;i.a:th?trc in:ttat~\rj a d  to ice2 :r. a: ~ z n r  

:n the p l lc !  making 

For rhe prcsenr the \ i ia is ln of Education and tbc PCC arc conrcmplar~ng a a n d a e  i t o  k RegnIatPa 
thar nil1 also affect the BoTs. The new :egular~ona m i l l  be proposal to Par l iamt  ~n Ma? a d  hopciull? &opal 
shortly w, that bath polic? iramuorL and boards of rmam can bc clcarl? lmdrruoal bor: af ic thr 
amendmenti revised brochure on BoT rlcclion and functions -111 bc produced to i~orprmr m icgrl 
framework and to help comrnunit~e; a; of September. ro elccr and uarn their Boar& Hauox :  0- 
abailablc channels nil1 prot~de iniormatlon to SPWGr. CIGr. CBOr and \GOs on rhc \llru- inrrur~\rs md 
wherc rele~anr asisr the SP\VGs to app:oach the \ l i n r q .  

Thc Ccorgiu Auorut ion of Scbml Boards founded through the SPC's rcchruul rnpn u~ l l  f i n k  jntbp 
~nstitutionall) in the fail Z W  .A, ant~c>patd thc GAS0 will dc\ciop pro_- assla thc xhml -! and 
cornmunit? members to proprrl? organizc around the BoT elertionr tn accordance -7th t k  m u  x b l  
replations and 113 build thc capac~tie. of elected BoT mcmhm. 

Horizonti nil1 contlnue panicipation in thc implcmcntation p r w ~  of thc fnmmork pow ~OC.IC.I for 
Child \\elfarc de%cbpcd undrr its kadenbip. In Sgcmbcr Octoba lhc Georgian Pu iumnt  uill macr 
the drah amndments mto ihc ducauon I a n  and a pan of lhor that rclatc to k hcirulus~vc educa?m \access to 
ducation for the children uirh d~sah i i ~ t i s~  Horizmti will also zrcL postb,lttin lo  facilimc i m k  m!'.:ai:\r, 
and ad\ocac) io i  en,w!nz go\emmcni',iompl~ance uith ihe framcnork poiic) k u m c n t  

T k  SPL has bcrn norking uith both CID.4 arul TEYPLS EL panms to lid a bca roiur~on to iumgarut 
Social \\orl; Education at the State Ln i \ cn i n  o f  Tbibi \ \ o n  is on go:ng ud a fiw cl-\ss i i  laid\ S O W  

rhi. academic )car (September :MU, on Cornmunrty Devclopmcn! Thc %cia1 Wor i  Educmm Cindirnrm 
p u p  sill mcer one last tlmc to liijcu;.. a l l  the achievements o \ a  rhc law ruo years. of thl i  cawA~nat~m px+ 

Haring a rcrard to anttcepared rocial welfare reform to be launched through the WE mppx:. Horvanr mi l l  
oticr the public and nonprofit iectors I:; \cn IKCS as of a facilitator of the coordinatton team or uorkgmzp to bc 
iomrd  ro de\clop the rcform itrateg) and s!nergize various SU' policy d a c l c ~ m t  popnm ~mp;cmnra! b) 
losal or intcrnartonal organlzarloni 

SPL m i l l  collect tniormauon on ben ad\ocac> pnctica and cxpmcnm within GCUl  c o m w i ~ ~ r ~  and pn 
them in an ad,ocac? nunual that u i l l  be rubsequentl? dirseminarcd among rhc targcrd coinm~mttxs The 
edition uill contarn iau> or extracts horn ihc laus (~a~cmational maucsl apprmining ihc a d \ a u )  rim md 
the respectibe cittzen rights. \Ion trnp+n~ntl!, thc manual bavd on the succershrl examples &ad cam rr v d i  
a, Honronti ad\ocac) rraintng d u l n  uill dewribc h c  mhodo loga  d tools o; dmgntng tld 
implementing grassroots. reeional or nationsl-lcucl adtaac? i n i t ~ a t ~ \ e  4s ihargh~ m u a i  m i l l  bc 
dijjrrnrnated be)ond the GC11 communit~ej as u~eli. 

Horizonti has built close contacts uith SPaGs and GCMl target pups  through pmdding infonnuioo md 
consultation on a tarin) o f  i ss ta~ .  .Aner completion of the Program Horizonti and SPU'Gs uaii ronunur to 
opcratc and will Irkel) sene ar informtion mourcc centen for the* communitiu 

5.4 \ lanwmenr. Coordmstion. Pmgnm .WomhorioC 

Coordination 
hrnng the GCMI p m p m  implemrnration rhc SPU has been coordinating with uhr; kc? pi.- bab 
tntemational and local involved in the area of  social p l i c y  or citizen ad*rucy dorlopmcnr R+ k n g r  
or information exchange on a \aria: of issue has occurred ujlh CSAID c o n l ~ a r  and olha UUW 
orgmizationr includinp World Learning. IFES. SAVE. World Bank LXDP. OXFAU4B. ac. 

The SPC had becn mworking with local foundations and 3 6 0 s  including rhe OSGF. U Z .  G Y L .  PSI. 
CEDI. etc. Coordination with NGOs has been hpecially actiw in in qiax a &ma uhcrr 5PL~ a 
SPWGs were implementing infornution or adtmacy campaign% 

The SPVs eff' to participate in the natronal mid policy d c r t l o p m t  had ban taken rn close tmdormoa 
u~th thc nat i~ la l  public agmcia including the UOLHSA and MoE as well as theu rrgtarnf a disna unia 
Georgian Parliamnt and its vanous comminccr. 4 large number of minp with p o l r q  n n b s  bah h k 
executive and the l ~ g i s l a ~ r c  w m  held during ihc SPCs ad\aacy smpllp~ 
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% chlldrm under 17 
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. . 
OutconwEffect: lmpmved basic sarvicas to vulnerable M. Amex2 

% change of utilization rates for Health. Educabon. Elecbical, Culhrral centerr. Walar. Roads. f&~ 

m Success Indicators for Ambulatory Rehailitation Projects 

#of ambulatoq visits cakxlated by month (e.9. # patients have visited ambulabay in 8 mmths belora ad alsranb. rehab. 
m - - Khan&"" T W  X 

Before: 408 912 173 1493 35.4 Averagakkm: 490 

m After 492 1244 286 2022 Averagealter: 674 

#of vaccinations for children (8 months before and after amkdatory Rhsbilitation) 

m - - Khanskun Top( X 
Before: 373 492 303 1168 292 Averagebeke: 389 
After 537 615 357 1509 Avenge* 503 

m 
Types of medical inteivenLion (theapeuttc. pediitnc. vaccination and dentist) 

m Ahdali BuDu KhYn~un  Tow X 
Before 3 3 3 

33.3 Avengebefore: 3 
After 4 4 4 12 Average* 4 

m # of tests (including Mood tests) conducted by lab 

ADMaO - m M m  TOW X 
I Before: 206 691 276 14.4 Averagebefore: 391 

ARer 292 678 372 1 342 Average a k  U 7  

How many local bustnesses mil be affected by this protect 

-mi M r a  Rcdmr;gt Tonau  T d  % 

Before: 7 2 8 2 
l9 68.4 Avengebdae: 5 a After 16 3 10 3 32 Average aftec 8 

Number sf employees per busmess that wtll be affeded by h s  p q e d  

1 
Hanrm MM lwaxx~! T w ~ l  ToW X 

Before 87 14 9 14 124 133,9 Average- 31 

p. After 
238 22 13 17 290 A V *  73 

How many other businesses cunenuy -rate in the cornmunny 

1 2a.a bas"Ai Tun,* T a d  % 

Before 7 2 1 0 lo 110.0 3 
After 16 3 2 0 21 Average* 5 

0 
How many hwseholds have ekdnc meters 

Yaanor MM Fxmmd T W v S  ToW X 

Before 127 342 770 420 1659 Averagebefow 415 
After 369 342 825 443 1979 Av- after *85 

m Page 1 of 5 



~utcomd~ffect: Improved basic mvies to vulnerable mmuwies. M m x 2  
% change of utilization rates for Health. Education. Elecbical. Cumtral caters. Water. Roatts. Bk 

HOW many tmm a day community have electric suppty - -  I h m o V b T s h a h  TaPl Y 
Before. 2 5 6 6 19 Average before 5 
After: 18 8 22 24 72 278.@ 

Av- after 18 

How many harm a day e(ectnary pmvided to schools 
1 - Znr*n w T v Z r Y  TmA % 

Before: 2 4 6 7 19 Average before: 5 
a After 8 8 22 8 46 142'1 ~verageanw 12 

Working houn of ambulatory 

a - 2 m X . a  - T v Z r Y  TmA =. 
Before. 2 nla 5 7 7 Average before 2 
After 8 n/a 6 8 

14 loo'o 
~verageaftw 4 

Success indicatocs for feeder road rehabilitation project 
IU 

How many local businesses will be a W e d  by Lhii project 

Uhso 

a Before: 6 
After 12 

I Number of employees per business that wll be affected by Lhii projecl 

all 

Before: 20 * ARM 39 

Tow X 

Attendance at local Schools (%of students from September to May) 
s 

Uha TO'W Y 
Before 504 
After: 584 15.9 

a 584 

Number of visits to ambulatory (May 2002 - Apnl2003) 

1 UhcO T a r  Z 
Before. 334 
After: 348 

4.2 
348 

a Migrafion rate in last huo years 

UhsD 

Before: 66 
After 18 

Tow % 

Average before. 6 
Average aner 12 

Average before 20 
Average after 39 

Average b e k  504 
Average after 584 

Average before 334 
Average aRer 2 4  

Average before 66 
Average after 18 
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Outwme'Effect Improved basc c: to vulnerable comwnmes *-ex i 
%change of ublmtmn rates for Health. Edmbon Eledncal. Cultural centers. Water. Roads. a 

Success indicators of secondary s c h d  rehabilitation projects - 
Number of students ar school 

I 
OvsDlD mi Ak~hsweb Em@ Topl U 

Before. 160 230 95 nla 485 Average before 121 

m After 182 215 100 nla 497 2'5 AV- after 124 

Student attendance k t  school year (September 2003 - May 2004) - average monm 

I ~ v a t ~ ~  -L ~ k t ~ s w e b  En@ Totsl .C 
Before: 1 34 218 ma nla 352 Average before 88 
After 182 207 Na nla 389 lo" ~verage after 97 

a How many parents mm schwl-age chtldren have nsded arnbulatwy - average monm - --A AkMir*i EhMl ToW % 

Before: 15 6 rda nla 21 AV- befoe 5 
After: 3 4 rda nla 7 MO.O AV- after 2 

Number of total dasses heM (average mnter) 
a 

ChfeDaD KMaDar AknaIiSopeii Ele9  TOW L. 
Before 300 256 d a  nla 556 Average before 139 

rn After 600 340 rda rda 940 Average after 235 

Number of graduates 

I ~acoa* ~cali a c e  ~ l c ' i  T ow 4 
Before 23 15 nia 12 50 Average before 13 
After 26 19 ma 14 59 Average after 15 

Levd of mugration 

UKeoarr K c a a -  *ram Sow8 E--e; TO!* =a 

@ Before 35 n a nia nla 35 Average before 9 
After 15 n a nl a rda 15 Average aRe- 4 

Equipping Classrooms. SbS projects 

il CIPIO(Y Bulldw for SChOOl -nnH and pn- pride chaldnn 

# d Students dpnmary grades at school 
I(ODOM Akhdidi Soce L. 

Q Before 76 95 Average before 86 
171 4.1 

After 78 103 178 Average after 89 

# of Teachers framed rn mnteractive reachmg Mernoddcgy 
I - Ak~scFe s 

Before 0 5 AW- befc-e 0 O 10.0 
After 6 J 10 Average aRec 5 
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~utwme!Effect: Improved basic sefvies to vulnerable w m m u n w .  Annex 2 
% change Of utilization rates for Health. Education. E m .  Cubral cent=. Water. R&. &. 

# ofparents reoeived the educakeal training and suppwi repatding W n g  pracbces 

e - m s o o e *  a 
Befwe: 0 0 Average before: 0 

O l Y . O  
After: 79 95 174 Average after 87 

# ifshwt-tem plans for individual ddld learning and devemment devehpd by teaches 

I Koloterr m s o p e r  # 

Before: 0 0 
O lY.O Average before: 

0 
After: 79 95 1 74 Average after 87 

Of wr!tten mords about chrMren health condrbons rnarntwned by sthod p e m l  - U;han* # 

a Before 0 0 Average bef:re 0 
O 154.0 After 79 95 174 Average after 87 

& #of tratnlng seswns on safety procedures and personal hyg~ene pmvlded by teachers to r e  -^ d idien 

KdoCW AkNbsow t 

Before 0 0 
O 170 Average M5re  0 

After 7 10 17 Average ahe- 9 
I 

Sports Hall Rehabiliion Success Indicators 

#of sports events heW (12 months before and after) 

%.ma cmnrknr E ~ C L  Tcia % 
Before 18 4 1 n/a 23 Average be': -e 6 
ARw 27 7 8 nla 42 82.6 

Average after ' 1 

(1 Types and numbers of sportsiculture and omer clubs 

S- O U a - k h l !  Pwersa E 1e1 Tcia . . 
6 4 1 4 15 Average befc-2 4 
9 7 5 9 

30 lw'O 
Averageafte- 8 

#of students pbytng sports and parbclpat~ng in culture and om- clubs 
I - 

S- ccumkmt Pnert. Elell T O Y  

Before 120 82 12 nta 214 Average be%-e 54 

I After 178 130 125 &'a 433 Average afte- 109 

# of awards won by sports team in the 12 months before and afler pmpct trnpkmemalton 

r SUpna OMcru.he!! Tow 5 
Before: 6 12 0 rva 18 Average befox 5 
After 6 1 0 n/a 7 bl.' 

average aft^ 2 
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OulcowEffect: imPrOvW basic servlce~ to vulneraMe mnmunrbes. - 2  
%change of utiliibon rates for Health. Educabon, Electrical. Cuib~ml cente~~ Water. R o e .  eb. 

# of addrbon sports a c h i t h  schoo4 plans to add 

suw oprcHhso Pwewsa Dre- T o w  X 

Before 3 3 3 Ma 9 Average befwe 2 
ARer 4 4 3 rva 11 222 Ave~age after 3 

#of  teachers teach~ng sports and cultural actrvmes 
.I 

- O p a F n r m h m =  E l e l  TOW 8 
Before 3 3 1 nla 7 Average before 2 

m Aner 5 7 2 rda 14 Average aRer 4 

Cultural Center I Multi-purpose building rehabilitation projects 
&ia 

# of events held (last 12 months) 

1 P u a D s m  
Before. 1 17 
Afler 6 28 

P Types and numbers of sporhlculture and omer clubs 

w Kc3Ce-m 

Before 1 6 
Afler: 3 11 

#of memben of each club 
I 

PenwaK&Jba% 
Before 18 74 

I Alter 24 204 

5 

IS 88.9 Average before 9 
34 Average aflw 17 

X 

' 100.0 Average before 4 
14 Average after 7 

=. 

92 147.8 Average be!we 46 
228 Average af te~ '14 
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- MicrolSmall Grant Selection Process Annex 3 

y p p e D t d t c h 2 X 3  
~q (atmaomcaw 
CBO c m ~ m w a s a a  o~pnrrm~n 
CMM CO7TnuMW M O b r i ~  W N  
CMO C m u m f  McciIwann 381cer 

CEO submb Proposal m COP cnlercfpam 

Wen GCMl office 
GM Grams Maraper 
00 G r a m s ~ e r  , Hsw H e a m  ma C3C01Wezke 
!MC internatoiut weacal Cpor 
PRC P m p 0 ~ 1  Re*- C m  
SPiG Social P o ~ q  I lrnOle Gmuo 

Seasons rerela: 

HSW SE Visa-MC F; as Ox 

r 
1 .. AcW Plan ; 

i. Grants Manager 
' C h d o f  l a ?  

=I:! ou: scoresreet :3 rank pmpmais 
I 

If ~lanficatlon r e e j e z  

Anp'oved G r a m  Mazager wets G r a m  Manager an0 
,- CMM cr COF anc ,,MC and Engineer ;- 

CEO C9aimerson s ! ~ n  j rnobrfy cover snee: 
: @ Z C  ar:SM 



RFA Grant Process - 
Announcement and Application Process 

I U l d ~ a l d n h r r U l ~  I 

r 
Ml~ltatN RFA A n n w m r m ~  P&sMd wa Inlmntl l a a l  

FA0 (mn tnfo 
XsIGns 

1 
Ftnal F4Q dartnbvlsd ID dl mmbar of* RF 4 
Llltknt p m  10 mlam jrrtlur 



RFA Evaluation of Applications 

\ 

Go n m  appllcatwns and sows M awhim u u q  Y 
Gram Omof Saxe shcat 

Mob~lazaUO" Omef 
Gfan Omcer 

WGCMI Senor Slaff 

R-n kuer 
w g m  by Grant 
Manager and sent :o 
NGO by car 



RFA Short-listed Proposals 

I ~ m r ~ n l g e . - a - n p m c r Q t o r ~ o ~ a w , ~ s n c r  i 
Cmmuue deodup on c(rrmmp date and w t q  mmvm I 

by GM sem by car 

SuMjram ~grec"w": 

*K;O and WU)YI 



Annex 3 

RFA Project Monitoring 
Sub Gram Agmemuni uprd Frm F , n m W  1-t- 

pmvrded to - Fmt grant fioanoal n;lm(H nam 

8- m*mnp 
behrem NGO and Gtant Omer I 

4 
OnmeTmhdaydcwtryrnomh earn 1 

NGO mu51 s u m t  !a WGCMI 

I 
I 

hsl- Rcpon finanaa~ I 
I 1 

remno!ea~yGO , 

ware i.aufef to NGO h a  VdGCMI aWmor3e0 Oy Grams 1 
Manager Flnance Omcer arm Gar: W w  once ar ; docurells submlned awve are L q e i  :s De #?La= am 
8n gCM 3rder 1 
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fapacity Building Activities and Training for WGCMI Staff 

i CARE-Georgia S u a u g i c  Planning \4cning f a  WGCMI". Tbilisi. Octobcr21-24.2002 
CARE-Georgia'Cibil S a i c l )  Tral~ng".  Kmaisi. Sovcmbcr 12-13.2002~ 
CARE Middle East 8- Europc Regonal ~~t LNI (XiERS4C) " D d p  and P q x d  De\dopmmt 
Wakshcp". Amman I Jadan). Januar) 1 I*- 18 , 03 

2. Hmizonti Foundation and Yanapcment Synmns lnmnadaul (MSI)-Advoac? Truning-. Tbilisi. \W '01 
> CARE-Georgia -Advocacy Training" conducted by Sophie Sprckhmann r ?  2003 

Center f a  Public Clamgemem -lniens~%e Training on USAID Grantsand Coopaanre  Agrecmcnrr'. kc r .  Ma) 
'03 

i. CARE-Geagia 'Fim Aid & CPR Training-. Juoc  2003 
CARE-Georgia -Pmjm C ~ c l e  hlanagement Training Center f a  Training and Cansuluacy-. July -W3 

i C A R E - G a g a  Xender  Trainlng conduned'cmducted by MygeGitolusi. Jul). 2003 
P Association of PVO Financial Slanagerr "USAID R d a  & Regularimr Wdshop'. Uowoo. Jd \ -  2002 
i CARE-Georgia -YER\lC Baseline \Vorl;shop". Tbilisi. .4ugua 4-6. 2003 
> CARE-Georgia -Income Generanon and Briunaonning Session" conduoed by JetT Gova SepmScr 2. -W3 
i IFES ' T r a l ~ n g  in Votn  Educatton-. Scplemba 8-9.2003 
i CARE-CIP - P m  \Vmkihop". Tbilisi. October 21. 2003 
i L S D P  S u a t e g  of CBO Engagement in Monitoring of the Ecaromrc Dewlopmcnr and Po\=\ Rej.=m 

Program Tbilisi November 27. 2005 
0 C.ARE-G-a -Civil Societ) Sr r rng the~ng  Warlrshop-. Tbilis~. Decembn i-5. M !  
i CARE-G-a 'Cmching % Counseling Workshop". Tbiiisi. Fchruar) 20(U 
0 CARE -Quanntati%e Research Slethods W&op". Wsccdonir Fcbmaq :OM 
i IFES Voter Educancm uaininz scjsioni W u  C e a g i r  k c r n h n  2002 d Uamh 2 W  
i LSGOs (-€rani- Foundation and EureCaucasian Cmperatim Asoctationl -!" Rega-al C m f r n - c  on 

Voter Education-. Zusdidi. Samege!~.  March 14. ZOQ.1 
i L\GOr (Young Scientirtj Cnion "Intellect- and Ewe-Caucas~an Cooprrar?on i ~ x a t t i n l  -!' Rw.~.sti 

Conference on Voter Education-. Barurn. Ajara .4R. March 2 5 .  2 W  - C-ARE-Georgia "Scenario Planning R'orkshop". Tbilisi. Starch-.April 2W 
i Danish Refugee Council "Sficm Finance Impact Assrs,rnmt \\;dshqu. Thiliia 2 ! * 2 )  Ma). 2C.A - Hcrizonti -Social Polic? W a i i n v  Group Sari-I Conierave on Bes P n n : i o  lhl 1na::::mai 

Sutatnability-. TabaihmeLa ~\il!a:e n n r  Tbilisi) Ma! 9.30.2Oiu - Center f a  Public Mana_eernent "Inrenii\e Training a, CSAID Granu and Ccqxr~!rxc . \ m . : i ' .  ibirs. 
June '01 - Ci\il  Sociny Institute .'Ta\rrtrxl Tmn:ng-. Kwaisi July. ?NU 

i P.4 Consultin% 'Energ? li a Deiclopmenr Tml  in Cm.rnunit> Dc\e lgmmr-  R~x.m3ualr T~;*?i.ri. apn: 
,,a; -- - \la> 5". 2MU. 
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Poprblion vs Pro@& Awarded Per Region 
-- . ~- - ~. -~ .- . . ~- 

-6 
~~ .. -- ~~~- 

Population Per Region West Georgia 
~ m 2 - ~ g s a 2 0 0 3 r r r r r ~ o r p l  

160.600 
IDP Pop. 593 

RadIa-Lecfldwm.4 Upper Svanm 1% 
~owarSnneb3% Pop (mmus lDPsl 
Pop (mmus lDRt 

55.m 
14.600 

IDPW 1209 

Projects Awarded Per Region In West Georgia 
Numk of prmglt and percen( ol TOW WGCMl Grints A- 

T a C 1 I R q r a A r r d . d : S u  

Guna 82 b ~ e ~ k !  a U p w  Svanen 25 

15k L m  S . m  E.3 5 9  
.3+. 

Percent of Population VS. Percent of Grants Funded 
Wesl Georgia 

0.45 ~~ ~ 

Regions 
Samegm 

Racna-Ledkhmx h 

Upper Svaneb 

= - - 
a 5 =. 8 - - - = z 2 
c = : 5 

- - 
i. _" - - 

?? : - - 4 3 5 < .. - .- 2 - - - = - - .- - 
9 - = -: - - - - - 
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Name of NCO: Assodation 'AtinatiL 

Pmject Tit*: -1Jguiu, Y o u t h  Clubs" 

Project Type: Agruian Yarth Club 

Grant h m w t  awarded by WGM: 28.7111 VY) 
(For more details p l e a  see below) 

erdrtlm resources. It i s  anticbid that extrrarrlcula for 
agicu6ural youth dubs in 11 hages of hmgnlo nsbn d l 1  be 
dmlapcd. ~conmnica~~  mbk micro projects will be 

Goal: To pmmote mannu of enrirDnmntaUy IMd aqicukural pr.cticn on Vr pan of N a l  PUUI nd 
increase M r  ability to undcftake related pramal acWtW. 

Increased interest and awareness of purh In 
different .Bicultural brancher: 
Derekpnmt of halership skilk and auwnprion of 
renxauibi* b, vwth: . lnueased self-zs&n and self-confidcnae of youth; 
Derclo~mmt of wofessional sk111s and resnect ~. 
m a r &  *bar of yduth; . Invo)vrmnt of yanh in social devebpmm of 
commlmity; 
Reatunrn of school's and community's particular 
pmMemr by m a n s  of impkmenhng pmfitabk 
pmiectr: 

. RwMtlar of tradlhorul old Pdnolalrn 
m d  crops. . L o u l p D d u r n o n ~  
Youth clubs mcd the m* d cmmm 
agents for the rural poprboon. a thm dul 
M emt any formal tnfDmv- ncf*rorll 
that would p r o n e  f- rrth 
on the advanced apcultunl tcd*olqrr 

(Accordinq to the wb grant agrecnennl 
I S& GrMt Aerrement • I n M  1 

* d m n n k n d k v m i n t f o n a c n v m e s a i m i q a t ~ ~ t h e . r u r r a d d m r d q r w & n r r t a ~ a n w q n n ~  
paplbtion. 
The ywth dth are loohiq for the resourox to cmnnue funcMning and lndcrWv nor ~ni-  

7 



Yamc olXCO: Gum A g r i b a a m  Ccmn R q i n s c  G h  

P r o j a  Ti: .icq.irimg biru Skilb f r w  Schd  

Gnnt .imoll~I a r u d t d  b?r WGC\II: S29122.W 
(For mom d a i h  p*ru w bcbm ) 

P m j m  Darriplhm: 
Fmm Febur)-. 2003 the arganuauon has hcm intplrrnrrning the pmjca 
- . a m  Y d  Clubs' frmdcd b) CAREUGC\II ha mnudm d l -  of 
.Agrarian Youth Clubs in 9 &Is o i h s  Region. 

TrJditionalIy agidhral cduonmnl s?stcrn \\la hminan~ in M a  lhol mcam 
pasing existing e\pcriaur and &ills lo i u ~ v e  e m o n .  Exislang pmduxwn 
Icchmlc@cal parsscr and sctrmcr q u i r e  hi& profusiaulirm and r d u k d g c  
h ~s achieved ttaough the hcarablishment oi ipccai sducar~aul s ? s m .  

Or-..: :);.=a 
Coal: 
To p m \ i h  lkomid knowledge and pa-tcai q n - e n - b u s l r r r j  r l t l ls to nvai ?&. Ru Guru p h n 5  1'mc rr=?.2 ' to atablish ngriculrral club+ in the jchmls  oCv lmo l  \silage in itr &a Rcpm ' lo p r i d e  kinas and apculturai ionsuiwionr ior hem. ' io establish pilot school b a d  garden .& debelup paxical dill, ammg the SI&ZXS 

lie Projm \rromp(sLraa 

- 3 15 sndFnn parucipn1.4 in ihc pro- . yaoh CI* T~J;~J  ;x -Q L;~.-.u:wx - 9 wan clubs ~ r r c  arablishcd in 9 ,snwls oi (iuna pmdusilon o i k  \airu ~ \ f < ; i !  : :S:  z i v ~ .  mxin 
-ion - C ~ l u b m x m k s  c.:3~2:2.: L%C !z;-: 2.:;~ 2.m - .+Ha h e  trainirp p o r i d d  bb) G-\BC ~nJsnli gu 

h u l c d g c  in agrihmxmj 

Sub Gnnt grrtracm! U W..\- 

SCCI 
s3l:ZS.m 

N t i C \ l l  Tola1 p p ~ ~  5?92??.M ~ - ~ ~ ~ - ~  

1.SGO T a r l  N533.00 
G n d  TOTAL: W.?55.m 



Union 'Shalom Club" care 
Ham d m0: Union 'Pulan Club' Rrdm(s): I hU  

project ~ith: '~momrlnq food security of paw poplhtim In C d a  ndon 

Project Type: Gmenl *glculture RFA I 

Gant Amount awarded by WCCW. 5 47.107.71 
(For m e  detaib please see below) 

Project Deuription: 
T f l e p m j e c t ~ a d l n c r e M ( n p t h c ~ o f U u  
livestock husbandry thmuqh intmduciq better fccdbl 
pctknandbreedimpmvment. 
The project was implemented by thc leading mh.tlar. 
Tbilisi-baud 'Shalom Club" and Its partner - Asadation of 
Chokhatauri district Sakrebulos, r e q i r P d  in CholduUat 
distrkt. Curia r+. 

Goal: To imcav the food security and imm level of the snullrale livestodr f u m n  in G.ru Rbar 

Ky Project A C C O m p l ~  

. L o d ~ h n r b c m m o M t n d  Fannen in three districts of Curia ng)on 
M l n d ~ ~ o p p o m m r * r .  increased their nranms in the iwcs 04 

u U ~ q  and farming well as: business aat~plva-dm(opc4 
pluniq, farm managemnt m d  nur*cnq, F v m n i n c 4 i v I m n n d ~ m  
th- training sessions pmvlW: coopr~mndbus~mp(nmnli3lmamk 
M e w ~ o f c a t t ~ a n d f o o d  . T h e p o j M f a m d m ~  
pmbcing wen introduced: c o m d t b g a n t a i ( k W ~  
Th- 10 demmtrarion ploO urgmizsd in d- . . 

. f o r ~ t m r r r  
the camunities a&intdges of m o D n r u f b t i m r d v * l g i l d l l t r r t h  
tcchrologie5 were cielmmtratd ermpHiondalepmieQ 

Beneficiary ~nfomutlon: (direct) 
-Top1 613 

-hen: 262 
-Wanm: 361 

-udwnx 
- IDP: 

- 
(ACcordIrq to thc sub qrmt agreements) 
1 Sub Grmt *gncment # RFA.GC7-006-SS I n - M  1 

Fdlorr wand Surtaimbilfty: 



%a& 
SDA co: F=c"" e . 3  wm * *  care - C -  

SOCIETY C€\TLOPUE\T ASOClATIO\ 

Roja T)p:  W n t  CCMI G c v n l  Agric- W A  

Tbe n m i a  co&d  ihrac *,Uana mTskhalNbo d m a  Kvlon. M d a h  and 

. I3mhm utll bc bull1 in TrLihahuto. lm Rwon 
- (Xgams im~luau~ll bc dnmbuted bauem fa- 
- 4gncu lnd  ad bvimess m m g  r m d  u~l l  bc prrpHcd ard mnmg utll bc 
mndrrted 
- Sue danomtraoons and iram~ng of 300 fmnm In aghnum low ;n!l bc 
Condrrtcd 
- F m  mechanical s m t c a  to thc pre-sdaud 10 dlsadrangged hovwholls u~l l  bc 
pm\rded each \ear dunng rhe pmjecl Itfame 
- The regnable colttir~on cmra  i~ b u y $  Mi \!I ofhabr fmm thc I d  -muen u~l i  
bc h l r  
Coal: 
The pmjm atirrsws ihe pmblsn af rural p o ~ m  Rojso god s lo in;- :ncorrr cC 

- ~ x r l t t a n i ~  t&hnolog);rmda and l&Af SISUIXC 

- h \ : d~ng  asrswce lo ~hc  poorest d~wd\muesd lmudml4s: 

Thts pmjm has already had the added iuscas of tmplnng mo Tinmixc. ~ m m q   cia &-d :?e qmas r: rx :rr .'.-%: 

f- ro u l c  au: mcm uedrts for bulld~rg lhclr oum h x  a i;gxficm: m p x l c n  T?~:-E?E< ?'GI! %.im 
gcmhousa  \qn&lc guulng IS an impofranr source of 
haado ld  incum in \Valcm Cmrpa  and  o tall tn I m , .  Etpmrnx hx a i d ,  k x:-~-Iale: :? ? ~ ~ - x - ~ ~  z>r~: 
F v m m  of TAh~hll~bO dsmcl mjo) the i l tmar!~ bcncfiu for mialsj IL. wlltng of.se%w n m  :c R - r a  
gmutne otf-seasn l q r n b l f j  that m c x p l m d  a Rwna dunns: 

-*-.. -. 
\VCC\lliPanmcn: C o e t r i b a t k  
I \ccordint ta rhr \uh z r m l  a y m n u n a i  - 
Smb Crrmt grrrmrmc x RFICC-003-SS I n  C ~ s b  

\\ GCSfI Ub465.15 
\GO SIJ.'l IS? 
T-I 

A 

n c c \ t l  T ~ I  -- ,. UaMitS . . 
LSCO T m l  SIJ.711.8? 

C r u d  TOTAL: 51.17&97 

F d h  ap and Sntaiubiii*: 



Name of NCO: lmreti Agro ecoloqical Associatbn Re(lion6): --. Project Tile: 'Holding -Technical Activitlcs, Demonstration-Traininpi T- dkbict 
for increasing Livestock Nutrition Basis According to Tskaltubo Ofstrict 
Exarnpk" 

Project Type: Gmcral Agricultural RFA Sub Grant *grrc. 1: 
1 WA-Gc7-005-SS 

Grant Amount awarded by WGCMI: $49.080.57 Photo: 
l F o r n ~ l r ~ p * r u u c b * a )  \ i 
Project Deuriptlon: The project addresses the 
problem of low productivity of the livestock 
sector in  Western CeonJia. Cultivation actrvincs 
were undertaken duriw the perk4 June-July, 
2004. 

toal: To increase income genenhon of the lrvestock fannrrs in lrnereti Reqion. It led to kmsiq d 
milk and dairy products production. 

Key Project Accomplishments 

The project parCidplnt farmen attended the Fannen'pnnedm&xtaditqaf 
demonstrative days and shared experience the arranpcment of the marin+ 
they've received during project pastures. 
impkinentafion pmcers. 
About 60 farmers attended three 
demonstrative days. - 

Impact Summary: Beneficiary Informa&. 
The prom m ~ h d = d  bwm=mmt of -T&I ~mf)clrrr 

. . 500 
f e d q  p c t h s  as the cnvial point for Farmn: Amnd 
inutaslns the cffic*ncy of llmtock 500 
fuming. 

WGWIPartnen I Contribution: 
IACcpOrJ to * sm gar. gcrrm, 

Sub Grant Agreement C In-Cash 
WGCM $49,080.57 

I WGO $12.674.70 
TOW $61,755.27 

WCCMl Total $49,080.57 
LNG0 Total $12.674.70 

Grand TOTAL: $61.755.27 

Follow up and Sustainability: 

After the project implementation around 500 Tskattubo fumm will get thcmtU ud 
practhIkrovnedgeforgrowingHvcrtodrnuCrttlon)wds, atthcsametimehvverton 
demomtntion plot will be distributed amom them. Imeretl Lgro-Ecdopicdl Assxiation will 
provide free c&ultatiom and handouts to  any interested faker. 

- 
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Name of NGO: Business Support Center Rqionts): 
saie@oud- 

Project Title: Development of Livestock and Fodder in  Samegrelo and R a c b  ~ e c ~  
Lechkhumi Regions 

Project Type: General Agricultural RFA 

Grant Amount awarded by WCOAI: 558.260.90 Photo: 
(For mrrr bYl l l  ,,,re4 ur 

Project Description: 20 villa* (10 from each 
region are selected for the project). 
Beneficiaries will acauire knowledee about -. . ~ 

effective usage of r k l l  size land piots to 
provide forage throughout the year and 
especially for the winter season, which n 
crucial for sustainability of small farmers. Step 
by step introduction of intemive fanninq 
methods will happen during the following 2-4 
yean when good cases implemented by few 
memben of the community stimulate other 
smallholder farmers. 

Goal: The goal of the project is improvement of socio-tconomic conditiom in 20 conummitirs of 
S a v e l o  Racha-Lechkhumi reqions (10 in Sameprelo and 10 in R a c h a - m i ) .  

Key Project Accomplishments 

In selected communities 11.2 tons of Sudanura In selected commnities 9 tats of 
gass had been harvested fmm a total of 0.8 S u d a n u r a ~ h a d k m h m s t r d f m n  
hectors of grass land during the first mowins. t o t a l 0 . 6 h a @ m s s M ~ f * r t ~  
The yield has been distributed among TheyieldharbeendisWutrdanwq 
beneficiaries. Yield per beneficiary accounted beneficiarkr. Y i d  per bmek imy  
to 560 kg. Sudanura grass. (in Samg-elo) accounted to 51 5 kg. kduwr;r gs* (h 

Racha-LcchWurmi Regiml) 

Bmefichry-: Impact Summary: 
ap to C i n d y  fertilization ud pmper -Total- ##O 
mitivation crops are in  good condition and -Yea: 18% 
yWd will be received according to the - W m n  1164 
i nmd plan. 
WGCMIlPartners I Contribution: 
(*croldi~mmcur,Fua.01nmn0)  
Sub Grant Agreement X InCarh 

W G M  $58.260.90 
LNG0 513,757.75 

Follow up and Sustainability: 

Loul CEO with participation of vuhrable funilia wlll implement dsronsb.tion pbt 
activities after the completion of the project 



\ a m  of \GO: Guris %pribusincss Centre Rrgio.(sl: C m r L  

Project Title: Dcrelopment Strslcg\ of Subtropicsl Gardening S-Zd 

Projut  T>pe: \best GC\ I I  General .\gricullurd RF.4 

Grant Amount awarded b? tVGCI11: S33.262.00 
I F r - M h ) M . r r W I I  

Pro ju l  Dewription: 
Since Jvnc 200.2 the organnarion is implcmcnling ihe pojcct 
'Tk\elopmenr roateg? c i  subtropical prdming- fwkd b> 
CARE \VGC\11. Thc project considers aa t t ng  our ihc dc\cloprncnt 
strate@ej iw jubvop~cai crops. k ~ u  I. cirrus. lor S cornrnunitics of Gwia 
and Sammcio Rcplms 

In lermr of lhc prqccr a ~ c u l r w a l  mining program was implemented 
ior projccr panictprn: iarmcra. rhc larmn- uere iniamcd about ia~cn  
r~cnr i t ic  ach~e\ernentr. neu rechnoig~es that ~ 1 1 1  be ruppainr to 
p:ducc high qu~111) 6:ecdi of  the crop 

Projccr included pra~ricai acri\irie> ior zelecrd citrus and k iu i  demo 
piots and seedtin% i3rml 

GABC Slaff\;r::ng L r& pCu 
Vtlhgr L ri.. Omqe~ thrph~ 

Goal: 
Thr yqcc~ goai nr. to increase thc household income o f  small-scale I-, in Guna mC Samcgmio rqxms The 
ohr;ri\c of rhc projecr uas to increase the yield and ihe qualip of c ~ w  and L I - I  m zix ::Jm~fiet b: 
tccnnoi* rrlnsier and pro\ ision oiexrcmion ser\lccs. 

Kc? Pmjccl AccompIi5brt.a 

I. Organized carur and k iu i  dernonmdtion plas fa 3 C o n e d  +cul:maI & hrvnas mining 
on-rite vdinrng and rechnolog ms ie r .  rcn ims ia rmpro\mg - m m g  trcb-ruq- m 

2 .  Enabirrhed a nurse? for rmpro~ing the quality o f  well w basics$ k l i r  of :x hnc5c?+r? i m .  
ahailable seedlings: 4. Mobilized cornmuniorj :;r pnmt: vmng m 

agriculm 
- -- 

I m p *  Sommsn: B m f ~  I d e r u t * . :  
The tnining sessim po\ tded by GI& ABC HUT -Tad- yZ 
mn uith p a r  mmut  and are crpccccd to m m h k  -lulr I S  
to ibc vccesrful wnsfa o f  phanocd lecMw to -m-.IC 34 
thc tnrgted armmlrni~a. -- 0 

WCCMUParrners I Contribution: 
,.-d-L ).* ubml.z-"i - 

Sub Grant 4gmment a RFA-GCI-OQFSS 18 ~ l r ~  
UGCWl S33.262.W 

\GO saSa3.m 
Tota WSIIMW 

WGC\tI  Total >3,262.M) 
L\GO Totd s8m.m 

L*- Aszxl  
Follow up and Sustainabilit).: 

Thmugh the u t i l i i o n  of knowledge received and expaieaa gr ind  lhc fnms will bc capable to 
farms at theu houwholS and p r i d e  agm w+iues at own planmons. 



Name of NGO: Hazelnut Growers' Association -6): 
Guria RegDn 

Project Title: Support and Development of GUM region Hazelnut Oom 
Fanner 

Project Type: General Agricultural RFA 

Grant Amount awarded by WGCMI: 546.213.00 
(For m e  dcutlr draw %cr M a )  

Photo: 

Project Description: 1. Purchase and re-constnution of the 
hazelnut storage building; 2. Arrangement of the dryer facilities 
and laboratory equipment; 3. Selection of the four on-farm sites 
for the demonstration of better methods of hazelnut orchard 
management and conducting TOT seminars for the promo; 4. 
Information support to the project (Issue NewkWer, growen 
handbook, marketing bulletin, arrange webite); and 5. Micro loam 
project. 

Goal: Increase quality and quantity of member-farmers hazelnut stocks and pmhcmq . . . train them in 
proper care of plantations and post harvest manapemmt. 

Key Project Accomplnhmenls 

The quality increase in  the farmers' hazelnut 
stocks was achieved. . The poor fann families benefited from the 
community activities. 

> 

Impact Summary: 
The poor hazelnut-grov&l fanners got 
more value from their &elnuts by the 
direct ewe. The quality increase in the 
fa-' hazelnut stock. was achieved. The 
poor farm families benefited from the . . .  
-ity- 

WGCMllPannen I Contribution: 
i ~ q m m e u , ~ - ~ )  
Sub Grant Agreement I In(arh 

WGM 546.213.00 
I LNG0 $12;601.~  I 
L Total $511.814.00 1 

WGCW Total $46.213.00 
LNGO Total $ 1 2 . ~ ) 1 . ~  

Grand TOTAL: SS11,814.00 

Follow up and Sustainability: 

After prefect implementation HGA will the s t o w  Midi14 w(th the dryrrhdllty 
and laboratory equipment independently. HGA addpates having hzelnut mdDkrr 
i I l tematiOMl client requirefnenk and demand. 



Vocational Training 
and Job Center 

-. tars 
Name of NGO: VTJC (now called Erani Foundation) RegwYn(s): Samcprelo 

Project Title: The development of bclal-Economic Conditions and 
the wppon to the initiative of the communit~es in Sameyelo 

Project Type: Community Mobilization RFA Sub Gram w. 8: 
11 RFA-GCIM3-TB and RFAG~-MI-TB-L~I 
Z t  RfA.GC1-OM-Dl md RFAGClaK-DT.Wt 

Grant Amount awarded by WCM:  S 62,718.08 Photo: 
( F ( r n m d c u ~ l . p C l v r c b n o l ,  

Project Description: West-GCMl i s  facilitating the development of a more 
engaged citizenry in vulnerable communities. Assists communities to 
strengthen their capacities to identify and address priority needs within 
the community. Also develops innovative partnerships with targeted 
communities cross sectors that contribute to improved social sewice and 
economic growth of 50 communit~es in Me Samegrelo region. 

Goal: To contribute directly and quantitatively to the reduction of wff- f a  ndnenMe and aolated gratp and 
communities, both internally displaced pemns (IDR) and local residents in W e n e m  Georgia. 

- 
~ e y  Project Accmpl ishmna 

6576 Community representatives trained 
50 CBO(s) formed. 
55 Micro and Small projects ~mplemented by 
CBO(s). 

Impact Summary: Benef#tary blfmtion: 
- TaUl dCcctBm&kkkx 45368 

- CBO(s) pomonng kcwntmlrry Traraparrncy and P a m  on -Yn: 21236 
wtow-- 

bmrmnrcy rewdent mae KN pamopate In problem 
-Wmm: 24132 

hnficabon, e r n  W n g  and policy dulql. -0lildmC 13281 
- Inowed unmnlfy crmtnbuhoo d n n g  mnp(emmtamn d -DP: 3528 
corlwumtybaredpm)cctsmnthan2%. 
. Mre sdf minaoves to sdn comnrrav pob(eIn5. 
Increase lenl of cdlabaabon and m8t hlchrq bchmn LG, RMu 

wcUxandHGOvctcr 

WCtMllPartnen I Contribution: 
- ~ r o t h w b g r r . g r m m o l  

Sub Crwt Ap?ement # RFA-GC1-003.TB and 
RFA-GC1-003-TB-Extl In-Carh 1 

t NGO 10.120M - -- . -, . - -. - - 
Total 40,909.1 

Sub trant -nt I Rf~-GC1-005.D7 and 
RFA-GC I -005.DT- W In-Carh 

I LNG0 8.W.80 
Total 40.685.30 

WCCCU Total 62,718.08 
LNG0 Total 19.079.8 

Grand TOTAL 81,794.88 

Follow up and Sustainability: 

1. Capaclty Enhancement of CBO and LNU) stabtaanben. 
2. Sqpnt m&~pIy nttiatiw frmn CEO and UYiO. than me M by 
3. Follow up manta- plan pmposed by (M 
4 CBO and LNG& ~dea rheanng th- &rinp carfefeim?s ad crrar vESts 



Intellect 

Name of NGO: intellect Region(s): Ajara. 

Project Title: The development of Social-Economic Conditions and 
the support to the initiat~ve of the communities in Ajara rqlion. 

Project Type: Communrty Mbilization RFA Sub Grant Agree. I: 
1 1  RFA.GC3-001 .SS 
2 1  RFA-GC3-U)r-SS 

Grant Amount awarded by WGCMI: 36,488.20 Photo: 
(FW mm mUIl3 plea* H mtmb 

Project Description: West-GCMI is facilitating the 
development of a more engaged citizenry in vulnerable 
communities. Assists cornrnunrties to strengthen their 
capacitk to identify and address priority needs within the 
community. Also deve,ops rnnovative partnerships with 
targeted communities crass sectors that contribute to 
improved wxial service and economic g r M h  of 20 
oommunilies in the A j a a  AR. 

Goal: To contribute directly and quantitatively to the reduction of suffering for wlnerable and W t e d  gmup and 
communities, both internaiiy displaced persons (IOR) and local residents in Westem Ceony. 

Key Project Accomplishments 

. 2525 Community representatives trained 
20 CBO(s) formed. 
12 Micro and Small projects implemented by 
CBO(S). 

Impact Summary: Bme6chy information: 

- ~otald*cctllenmd.rla: 22296 
- CBQts) pamrirq kmntability Transparency and Pamdpatia, an -Yen: 10712 
day m day activities. 
- Canrunity mident m e  active pamdpate in proMem -Wanen: 1 1 w  

Wnifiation. decrsion making and policv dialoq. -Oli&em m -- ... 

- ~m se~i ~litiariveto sotw comrunity pmb(erm. 
- 1 ~ -  loPl of c o l l l b o r a ~  and ~ l n t  bdldirq beheen LG. Rnate 
vctorandHGOucta. 

WCOAVPartners I Contribution: 
m m a i q r o m e n l b F n ( g ~ n m a i  

Sub Grant Aqeement I ?~A-CC~.OCI.SS In-Carh 
WGCml 17,472.00 1 

I WGO 2.992.00 1 
Sub Grant Agreement I RFA-GC3-OOI 55 

19,016.20 
2,991.87 

Totll 22.008.07 
WCAU Total 36,488.20 

LNGOTotal 5,983.87 
Grand TOTAL: 42,472.07 

Follow up and S u s t a i ~ b i l i t y :  

1. Cap- Enhancement of CBO and UiGO staff membm. 
2 Support multlply ma~at iw  from CBO and UM. than one projecls fmrkd by W 3 3 )  
3. Follow up m a m m  plan pmpxd by CBO. 
4. CBO and LNG05 tdea sheanng thm@i &uing sUkhd&r c o n f m  ad ass vW& 
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Human Being and :,. .,..- wA,i . . 
Environment <: -9 

Name of NGO: Hurnzn Gem9 and Environment Re#ion(s): GUM 

Project Title: The development of bcial.fconomic Conditions and 
the support to the initiative of the communities in Guria region. 

Project Type: Community Mobilization RFA Sub Grant Agree. t: 
1 I RFA-GCl.ml-NJ and RF*<l -u l f  - w . k  
i, RFA.GCl-a)6-D' 

Grant Amount awarded by WCCMI: 32.787.71 
(For rrm a h  P ( c l Y  - - 0 1 1  

Project Description: West-GCMI is facilitatinp the development of a 
more engaged citizenry in vulnerable communities. Assists communities 
to strengthen their capacities to identify and addres prbrity needs 
within the community. A h  develops innovatiw partnerships with 
targeted communities cross sectors that contribute to improved social 
service and economic qrowth of 23 communit~es m the Gur* region. 

Photo: 

-1: To cootribute directly and quantitatively to the reduction of wffenng for wlneraMe and rsolated gmqs and 
communities, both internally displaced persons (IDR) and local residents in Western Georgia. 

I Key Project Accomplishments 1 
3360 Community representatives trained 
23 CBO(r) formed. 
29 Micro and Small projects implemented by 
CBO(sl. 

Impact Summary: BeneficiYy Inf.m~~tion: 
- c@Q(s) prmDnrs AcQunability Trampammy and Parkipation m -fopidirectBenficWa: UQO1 
d a y t o d a y M n i W .  -Ym; 11640 
- Comrudty rcridmt m e  atnve participate in pmblem 
identificatim, adrm makiq and policy diaiql. 

-Wan: 13361 

- l l l ~~ased  -ity comribudon dvlng irqmmma0an d -Chi- 61b4 

mmnnitv bared rrO1cctr r m  thw 25%. - 142 
. rar reti ~ l o l t ~ . ~  so(- c a m n r y  w. 
- lncnase 1- of cdlabaaban and Vrnt brnlBnq bermn LG. Pmav . 
sector and NGO sects. 

WGCMI/Partners / Contribution: 
-qtehcbjnn.pronnoi 

Sub Grant A#reement X 8iA-GCl.001-W and 
RFA-GCl XBl -NJ.En 

In-cash 1 
LNG0 4.695.M 
Total 23,662.41 

Sub Grant Agreement X RFn-GC1-W.DT I n - M  
WGCMl 13.800.30 

WGO 2.838.M I - 

TaUl 16.631.30 
W C M  Total 32,787.71 

LNGOTotal 7,533.00 
Grand TOT& 40.320.71 

Follow up and Sustainabllfty: 

1. CapacityEnhancementdC60andLNU)staffrrPmkR 
2. Support multrply inrtntive from C60 and WU]. (More than one prolectsti~kd by mSU) 
3. Fdbw up mantanewe plan proposed by CEO. 
4. CEO and WGOs Idea sheanng through drrmq s t a M & r  ad- and cmss nao. 



Black Sea Eco- 
Academy 

Name of NGO: Black Sea Eco- Academy Reg~on(s): Alara. 

Project Ti le: The development of Social-Economic Conditions and 
support the mobilization initiative for communitler in Ajara AR. 

Project Type: Community Wi l izat ion RFA 

Grant Amount awarded by WGCMI: 36,302.00 
IFw mac b ~ l i l  PI.- ICL mbwl 

Sub Grant Agree. 1: 
1 I RFA-GC3a;:-SS 
2 1  RFA-GC3-OMSS 

Photo: 

Project Description: West-GCMI is facilitating the dewlopment of a 
more engaged citizenry in vulnerable communities. Assists 
communities to strengthen their capacities to identify and address 
priority needs within the community. Alu, deveiops innovative 
partnerships with targeted communities cross secton that contribute 
to improved social service and economic growth of 20 mmmunitles in 
the Ajara AR. 

Goal: To contribute directly and quantitatively to the reduction of suffering for vulnerable and isolated grarpr and 
communities. both internally displaced perms  (IDPs) and local residenu in Western &onpa. 

Key Project Accompiishrnenu . 2560 Community representatives trained 
20 CBO(s) formed. 
12 Micro and Small projects implemented by 
CBo(5). 

Impact Summary: Benficiary lnf-tion: - T d  dl- 22%7 
. CBO(s) pom~lrq kccuntability Tramparrncy and Pamdpafion cm - Yn: 10763 
day to day activities. 
Ganmmity resident mae acbve participate in Won 

-warm:  11804 

identificatm, decisicn nuking and p o l q  diah.  -Mldm: 7185 
- ~ncrravd cammmity mntribution duiq i-tatan d -DP. 0 
armrnitvbavdpoKcammthanm 
. MDR yli mitiat&sio a v e  c w t y  poblerm. 
- I- I& of cdlabarann and vrat brnlQnq bcmn LC, R t v l W  

WGCMllPartners I Contribution: 
~ a O l " , t o m w b p u x . p r r r n D l  

Sub Grant Agreement # RFh-GC3.CO2-SS In-Cash 
WGCMl 17.506.00 

LNG0 3.178.00 
Total 20.fla4.00 

Sub Grant AgreWfWlt # RFA-GC3-035-SS In-Cash 
WGCMI 18.786.00 

I LNG0 2.649.87 1 
I Total 21435.87 I 

WGCAU Total 36,302.00 
LNGOTotal 5.817.87 

Follow up and Sustaimbility: 

1. Capacih,Ed~~~mntdCBOandU(COnaffmemben. 
2. support mutnply hlltiatiw f rm CBO and WCO. (Me than one prow fuuled by MCNJ) 
3. Follow up maintanence plan pmpased by CBO. 
4. CBO and WGOs idea shearing th& dunng stakeholder confer- 8d cross vmts  



';* 1 
Abkhazinterconti m?. 

Name of NGO: Aok72;iaterconti Rcpionts): Rzuha-Lechkhum~ 

Project Title: The development of Social-Economic Conditions and wppon the and Low Svnefi 

mobilization initiative for communities in Racha-Lechkhumi h Low Svanet: regwn. 

Project Type: Community Mobilization RFA stbGmtAgme.1: 
1 I R F A . t C 3 - a ) 3 - S  
21 ff~.Gc3-006-Y 

Grant Amount awarded by W W :  54.587.00 Photo: 
IF- - dua,t~ P(C-• ICC D C l a l  

Project Description: West-GCMI is facilitating the devetopment of a 
more engaged citizenry in vulnerable communities. Assists 
communities to strengthen their capacities to identify and address 
priority needs within the community. Also develops innovative 
partnership with tarqeted communities cross sectors that con:ribute 
to ~mproved social serwce and economic growth of 29 communities m 
the Racha-Lechkhumi 8 Lower Svaneti regmn. 

Goal: To contnbute directly and quantltat~vely to the redwtion of wffenng for vulnerab(e and d a t e d  g- and 
communltles, both internally displaced persons (IDR) and local residents In Western Gecqa. 

Impact Summary: Benefioary Infamation: 
- Total direct BmRbrCs: lm 

- CBQs) panoting kcamlability T r a m p a w  and Pankipation on -Ym: 8046 
day to day acbities. 
Cammnity nsident m e  active partidplte in W e m  

-Warm: 9174 

identificatim, decirion making and @icy dialcg. 
-Chi- 2651 

- ~noeavd ccmnnify aontribufia, during irrplementaba, of - 279 
cmmmify bavd p- mm than 25%. 
-Maeu(finitiatin?5to*conmunitypmb(em. 
- Increase l e d  of cdlaborahan and vlat build~ng between LG. Private 
vctorMdNGOYCtor. 

WtOAVPartnen I Contribution: 

Key Project Accomplishments . 2709 Community representatives trained 
29 CBO(s) formed. 
39 Micro and Small projects implemented by 
CBO(s). 

- - - 
U r m m r J m m e ~ g a t ~ i  

Sub Grant Agreement # RFa GC3 003 55 In- 
WGCMl 33.444.00 I 

1 

T d  37.681.M 
Sub Grant Aereement # ?FA.GC~-@X 55 I n - M  - 

WGCMl 21,143.W 
LNG0 3.795.44 
Tot4 24,938.44 

WtCMl Total 54,587.00 
LNCo Total 8,032.44 

Grand TOTAL 62,619.44 

Follow up and Sustainability: 

1. Capaoty Enhancement of CBO and LHGO Saff manberz. 
2. suppat multiple tnitiatives fmm CBO(s) and LNGO(s). (MI? than on po)~cr hngd by M;WI) 
3. F& up maintenance plans pmposed by (BO. 
4. Promote CBO(s) and LNGO(s) Idea rharhg th* hddinp nakehdder conferenas md nd ~WS 
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Abkhazinterconti i - ;  
' W .  
.: .. z .,' ,:z~' t a ie  

Naine of NtO: Abkhazlnterconti &pom(s): lmereti 

Pmject Title: The development of Social-Ecomic Conditions and support the 
mobilimtion initiative for cornrnunities in lmereti rrgion. 

Pmject Type: Cmrnunity Mobilization RFA MCrant*gcc.r: 
11 ûfA-GCI-m-W. ûFA.K?%T.Srh:  RFA.GC$. 
002-%-Enz 
i 1 RFA.GC1-m-DT 

Grant A m n t  awarded by WGCMi: 60.988.8 Filoto: 
(For  m e  deutis ~ c a e  wc mia i  

Project Description: West-GCMI is facilitating the development of a 
more engaged citizenry ln vulnerable cornrnunitier. PUsists 
cornrnunities to strenqthen their capacities to identify and addres 
prbrity needs within the cornrnunity. Also develops innovative 
partnership with tarçeted cornrnunities cross sectors that contnbute 
to irnproved social service and econornic growth of 57 mmrnunites in 
Vie lmereti region. 
h l :  To contribute direct~y and quantitatively to the reduttion of wffering for -Me w t e a  g w p s  and 
cornrnunities. both lnternally displaced persons (IDR) and local residents in Western GeonJia. 

Key Project Accomplishmrnts 

5488 Comrnunity representaiives traincd 
56 CBO(s) formed. 
74 Micro and Small projects implemented by 
CBO(sj. 

L 

Impact Summary: BmfnarymoDn: 
- T o p l d l r r r t B F n t i d r k r :  ô3315 - CEQi) pamtirql Accmmbility Trampanncy and Pui icplmn m 

day to &y actmncr. 
-Ym: 39317 

- C a m i n i t y  resident more active partiopate in pfobian - ~ o n m :  4 3 m  - 
identifwatm. dcciacn maVg and pdicy diakg. 

ChiWUt 17654 

- 1- cmmnity con- duinl imdementatm of -IDP: 398 
mmnmty baied p o p x  more Vian 2% 
km seif mnaowi to min conmumty poblma 

. 1- level of cciLaboration ard üiirt hiildirq kWen LG. Rnaw 
x c t a  and NGû sector. 

WGMPartners / Contribution: 
(*rmidytotksrbInnqrcmnn) - 

Sub Grant Agreement # RFrGCI -002-Y< .RFA- 
GCl-002-SK-Er. and RFA-GC: -032-SK.Ext2 I n - M  

WGCMl 31.368.8 
LNGO 13.W3.50 
Taal 45.3323 

Sub Grant Apreement t ~~FA-GCI-CW-DT in-Gnh 4 
WCCMl 29,620.00 

WGO 6.538 75 

1 
- -- - . - -- . . - 
Totd 36.lS8.75 

wccmi T O ~ I  -- 60,988.8 
LNGO Total 2 0 5 0 2 . 2 5  

G d  TOTAL 81 -491 -05 

Foilow up and Sustainabifity: 

1. Capacity Enhancement of Cüû and LNCO staff niembm. 
2. Support multiple initiathes fmm CWs) and LNüqs). (More than m m  fmded k WtCMl j 
3 Fdlow up maintenance piam proposed by Cüû. 
4. Romote Cüû(s) and WGO(s1 idea shanng thmugh holhnq stakeholder cmfec~nms ard c m  vàia 



Name of NGO: Constants Foundation Replan (s): 

Project Title: 'Microfinarm Initiative - West Georgia' 

Project Type: E a m i c  Opportunities - C l w p  Lending Initiative RFA Sub Grmt m. 1: 

rn 1) RFA-4axw01-m 

Grant Amount awarded by WGOU: 5 3M,000.00 USD 
(Fer m e  dMh pClv h l a l  

Project Description: 
Rovide m i w  and rmallscale Wnar 
devetopnmt opportunities to communities in 
Imtreti, hmegrelo and Adjara regions. Change 
i- generation, jobs and emplgnent 
opportunities at the local community led. 

1 Goal: 
F'mmote sustainable and long-term socio~clnomic kvdopnat fa the o~mnurltia in 
Imereti, bmegrelo and Adjara regions thray)h bringing in a strong and wd)-pored garp 

li lending as well as individual lendtng schrmac. 

i 
Impact Summary: 

Key Project Accomplishments 

O n e c U ~ n t u p ~ i n l l l b a i o n e o u t ~ m m t i  . u p t o 2 5 m j c 4 6 r . ~ ~ ( ~ r  
andho~poin ls insrmcdi .ndSenJr ime - - w m *  ' - -  
~ a t m e s d o f h e p m j a c t a n d p m i d e l a n q  ---grrla 
R n n ~ v n i a s m t h 8 p a p d a t k d W a s t  - Marehn35 (10pao)Ldrb I .d ( * i ( r i ) l  
Gcag*. r r n a a n m ~ t b i s l c ~  
Iml m i m  armpaurr (ir*dinp agm-proaaan 
a n d p o d u c a r ) h m ~ l o m n t h c ~  
anunmt d 126b,m0.00 tmm CrmonO Fand.tDI1 
SW,oOO.OOoutdr rkKhkaGmt tmmWatGOU 
pDiea 

a WGtMI/Partners l Contribution: 

Sub Grant Agreement X RFA-GC9-001-Dl 

f 67.440.00 
Grand T O T k  $417.440.00 

1 Follow up and Sustalnability: 

Branchoffices becomeoperatiomllyrustliftr#c&u 1418cronthrof q @ u d m s & C o r  
* service points, they could cover Unir expemts d b r  6-10 u m n t k  -, adbr tha W e  

GCMl funds have been used, Constants plua to sylport West Geor#a oOficas &iw tk 
following 5-6 months using foundation's ovardl inanne. 



Name of NGO: "CARITAS GEORGIA". Catholic Charitable Foundation FWm(S): 

Project Title: Provision of Social Institutions with Food Products Geoqkwide 

Project Type: Food Distribution 

Grant Amount awarded by W W :  $27.578.44 
(Fo. muc detatll pU.rc irr wlor, 

Project Description: 

As a response to the current situation and the 
urgent needs of vulnerable population living 
in different institutions of Georgia. Caritas 
Georgia distributed basic 1 
needy state institutions in 

'ood 
the 

products 
country. 

Goal: To provide humanitarian assistance thr- food delivery to 1092 needy bmficunn . . 
at 11 

different social instltuttons throughout Georgia. 

Key Project Accomplishmenk 

. Tbilisi, Kutaisi. Kaspi. Terjola and Senaki 
Institutions got additional amount of food and. 
in addition with other products received from 
the state budget, improved the nutritional 
value of beneficiaries menu that had become 
much better. 

Impact Summary: . In the lmmutiom the daily intake of 
cakries and fber kcam mm dime. 
this especially bmfitcd cmanaw 
bowding vhodr where food was lacking 
hfsh proteim. 

WGUIPa t tnen  I Contribution: - - - 

I U C ~ , ,  ti,- IIlD ml qmmml 

Sub Grant Agreement 8 In-Cash 
WGW $27.578.44 

I Total s2li.m.u I 
WGCM Total 527.578.44 

LNGO TOW 51.iijci.i5T- 
Grand TOTAL: ~2d.778.4 

Follow up and Sustainability: 

Durirq the pr#ess of project i m ~ t i o n ,  mekly n-dtdns hd been perfmrd by 
Caritas Gmqb volunteers; they have dwwntnf success d tk pojcct and M 
much words of gratitude from the b d d . r k s  md the administnth of imtitl#aa. 



, .-- * *  
0 :  -- w/ $Gi e* &\ ,. d . - care 

Name of NGO: Lazarus - Charitable Foundath of the Georgian Reem(s): Ukheti, 
Patriarchate T b i I i s i M i .  SunoUw- 

Project Title: Supplementary Food for Children's ImfiMiom JavakheLiand 

Project Type: Supplementary Food for Children's Institutions 
G V W -  
Sub Grant *qnc. 1: 
1) FPCC12-001-KC 

Grant Amount awarded by WGCMI: S 64.003.28 

Project Description: 
The project took over the provision of bread to the 
institutions, the most important staple food item for these 
children. 

In addition to bread Lazarus provided occasional deliveries of 
other food products, which improved each imfitution's 
menu. 

And finally, each institution was bound to use their own food 
funds, which were released by Lazarus provided food, for the 
purchase of items missing from the required menu. 

Goal: To provide approximately 5,500 children housed i n  43 children's imtiMiMa thraqlhout Geoq$a 
with supplementary food products. 

Key Woject Accomplahmei~ts 

. Al l  43 institutions were assisted with prlmary Theproject.nticipatedthcmaMceol 
food commodities (vegetable oil, sugar, children's imtrtutiom Uut had 
spaghetti, wheat flour and milk powder) for crisis and ha over fulfilled its -1. The 
three months; HGO staff anistcd them in ewyday 
Wheot flwr WQS used for enriching children's v a r c h f o r t h e m y r d ~  
menu with pies and other bakery products; c o m m o d i t i c r . l h e a n n t n a ~ 2 0  . Additional commodities were distributed in  all X of the Mlant allocated prr each chi@. 
Children's institutions: 200 gr. Orange juice T h e a s r i n w c e h d p e d t h e b e w i o x y  
and 115 gr. biscuits per each child (total children's imtihniom to SM mny thn 
number of children: 4900): wiU k useful for them in case of cost 

increau. 

Impact summary: ~ L n f o m u t i a n :  
5500chilben,whowminadireneedofldequm -ToblBmf*rrtcl: 5500 
nutr laon,were~~oppwhrnitytoha~fDodrLh -Max 
with vitarnim and pmtern and inpmn their -11 h l t h  - Waarn: 
state. -0dldra- 5500 

-DP: 

WCCMI/Partners I Contribution: 
I ~ m i , s w m ~ ~ l  

Sub Grant Ageement t lrrCah 
WGCMl 564003.27 

WCO .16550.32 
TOW W553.59 

Follow up and Sustainability: 
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lntnnmryl care. -- 
lmprowng the Economical Sitwhon of b o a l l y  

Project Title: Vulnerable People Repcon(S): lfnereb 
NGO V l J C  Kutatsl . .- ~ 

Project Type: Community Based Social Services 

Health or Social Need: The unemployment rate in Georgia is very 
high and increasing fast. One of the reasons of it i s  the Lack of 
knowledge and skills of young generatmn that would unable them to 
be successful in job market. Especially the vulnerable groups supper 
from this problem. They can nor afford to pay for education. 

A Sewing COuM at the vocationai 
training center in Kutairi 

Project To address the problem project provided theoretical and practical knorAedpe and *ills 
Description: to about 300 IDR and other iocialiy vulnerable groups t h r w  vocational training. It 

enabled them to find jobs and increase their income. A t  initial nage the LNG0 staff 
conducted needs assessment and selected the beneficia* for the wxational trammg. 
It also recruited the specialist according to the needs of course type. The Se*nng AIunnr 
arranged self-employment. The LNG0 distributed three sewing machines to the alumni. 
The production made by sewing training alumni was distributed to extremely wlnerable 
beneficiaries. . An informal agreement was made ktween VTX and a number of 
enterpnses operating in lmereti. According to the agreement. the managemer?: of the 
enterprises will inform VTJC about any job vacancies. 

Goal: The project's goal is to improve the economical situation of the vulnerable peop(e by the 
professional trainings. 

Key Project Accomplirhmcnts 
YX) youth received training in English. German, * 35 students found jobs 
Sewing. Car repairing. computer. office - 44 trainings for farmers conbaed and 77 
management farmer increased their kno*rledge . 625 educational booklets and 106 manuals were 
published and distributed to participants 

Impact Summary: Benficiafy Information: 
The skills and kxuhdedge of 300 youth -Total kndk&&% 300 
increased that enabled them to be y~cessful  - m: 124 
in job market. The self emp(oyment - Womn: 176 
oppwtunity was pmvWed to about the - (hilQm: 0 
~tudents. - IDP: 147 

Partners I Contribution: 
In-Cash In-Kind Total 

WCOIl  $ 19 997 5 19 997 
LHGO 5 25 697 $25  697 
Flxtemak 

Government 
Int'l Donor 
Private 

TOTAL: 5 1 9  997 $25  697 $45 694- A t  the model mining farm 

Follow up and Sustainability: 
TheLNMisLodringforthenewflrndingtoanmtheppctirrglementatPa ItdSiphstminftiate 
the a- campaign to assure the government In need co funds for tf~t ldnd d mcatbd tratmg 



"TAMARI " 
lntcrmhavi 

care -caa 

Project Title: Community BaKd Social Services in Samegreb and RtcJm(s): 
Upper Svaneti 

Project Type: Community Based Social Services 

Health or Social Need: Due to the deteriorated Social Protection system in w, w u y  in 
rural area. the wial conditbm of most vulneraMc uh a bncly 
pensioners is derpcrate. T k e  is  no systern in the camurifics to ralv care 
of these people. 

Project Description: The project addressed the most pressing 
problem of 500 vulnerable ywth  (12-19 years old) and memben of 
their families, motivated and developed the capacity of the youths, 
to provide daily in-home services lor vulnerable elderly in 15 villages 
of Samegrelo and Zemo Svanetl. Fifteen youth groups were 
voluntarily organized in 15 selected communities' secondary schools. 
Each group of volunteers consisted of 3-4 teenagen, vho developed a 
schedule of visits to the elderly. During the visits the t e e n a p  
helped the elderly in doing houwm~rk - cutting wood. bringing water, 
cIean~ne of the house and vard. The wuth P~OUM established the - .  
followi& ciasses durinq the project. lifetime: sewing. knitting. 
emoroidery. drawing. music and sports. The WGO 'Tamari" provided YOuth a 

the students mth  basketballs, footballs and volleyballs, tape- 
recorders. audiocassettes and embroidery rets. 

Goal: The goal of the project was to reduce the suffering of hornebcund elderly trough pmviuq daily 
home care and supwn of adolescents through providing the small business development tram-. 

c 
Key Woject  accomplish^ 

53 elderly persons received daily home care 30 TOT traininys condxted for youth 
150 youth with increased knowledge in leaders 
small business development 75 c O u n e S e R a M ~  
75 trainings conducted on small business 3CO m h  involved in daily hom care of 
development elderly 

r 15 wuth clubs established 38 soon cornrptitans ormnued 

1 7 soc ia l  workerr invdwxiin the project: J 
BeMficiary Infomution: Impact Summary: 

17 elderly people received home care in -TdllBmcffcirrla: 600 
addition to nw df-care and hwienic items - Men: 282 
provided to them for free tha< &ificantly - W-: 
lmpimed their condftam. 500 teenager - Chikhx 
impmed their l u ~ ~ ~ I e d s e  and skills that - IDP: 
enabLed them to be d u l  in job market. 

Partners I Contribution: 
IrrCarh In-Und Total 

W X M I  $ 18 876 s l a  876 
LNG0 S 13 020 S 13 020 
External: 

Government 
Int'l Donor 
Private 

TOTAL: $18  876 $ 13020 $ 31 896 

Follow up and Sustaimbility: 
R o j e c t e s t a M i r h e d t h e ~ v d u n t e e r ~ h t h p 1 5 ~ c m m n l t * 5 a d ~ t h e m r i L h  
relevant M e d g e  to take care of lonely pembners. Them was establwed Or ~ystem mat d erauc 
the project wmainabillty. 



Children and ~ ~ ' f  

16 + El Mothers support GS 
organization 

, : 6CbII e 9 'ywll-& L-, lntlnvtrml 

"Tamari" care -- 
P r o w  Titk: 

Asacanae to displlccd single nmthen in Western 
G-wa Regkw5l: Sunrgrb 

Project Type: Social Protection 

Health or bclal i(eed: Due to the poor e c m c  n t u a m  ln m a  the 
sptern of smal protealon of IDP angle mothers and t m r  ch~ldren IS 

deteriorated espeaally in rural areas Poverty IS rap~dly increased the 
number of those rho are uMMe to access baslc nghts wch as health and 
education 

Project Dewriptiom 
Ma~n ob~ect~ves of the oroiect vare: . . 
1. To gve to 6 srngle mothers grown from 6 canmunlties analytical and mamgement shlb mat n l t  unn to 
fmbtate sustainable development lnltlatnes In l u q a d ~  d~stncl 
2 TO relleve most pressing problems In health and educatm idemfed by nr$e mMhen g r w  U m q h  pm 
funds tor mrcro-projects devetoped by them independently 
The actlve grcups of arptaced single mothers m r e  ~dentlfed and tralnlng sersmr f u  lhem m e  qacmed m 
proposal w tmg,  planning mon~tonnq and evaluatm. acccuntmng Needs aunv r rn t  f a  6 c r m r r n t m  usrq RL 
m t h c d d ~ e s  m e  condxted By stngle mothers 6 p r o w  pmposals were -red andmqdementec Ro)cca 
Included ~mponnq the accernbillty of health care m c e s  and eduabm f a  ihe a m  mnhm and M r  b n h  
Goat: 
l o  s , m  tne IDP m n - n :  es in Z~cg~dd a8S:?cl q 1measlng me caoaan, d 6 mnmmmes 'w o- 
stw e -atners arc lner cr cren lo acoress me' unmer sooa m h  and e d u c a d  p m ~ e s  m r  S- 
t & ! ~  W& aw enerne conor business and a o v e m m  resaaces 

. - - 
Key P r o w  A c m m p l ~ t s  1 

I - 6 s~ngle mothers groups are famed 6 pro~ects ~nrptemnvd m target c m m u m m  
60 actwe re~resentatlves rrm the tarqet m l a t m  ~meased access t o  health and e&sam f a  MY I 
qaln capaoty and are e m e r e d  to G lp  themselves mothen and m r  cinldren 
36 srngle mothers Valned in planning, proporal 
wntlng. project mnltonng and waluatlm. 
aCC(MbnP. . 6 prole<( b v s  were c e w ~ o ~ e d  by the s lwe  I mat- qrw lndepncently. 

I 
I H 

Impact Sumrmry: BmRciuy Infomutiom 
Pmiect summed the IDP mmmnitier bv -Tam - 1 570 

addnL tkir LP& d a l ,  health and educatlcMl - M h :  
priorities. - IDP: 

PaRnm I Contribution: 
I n - M  InXind TOW 

External: 

Int'l Donor 

Private 

Follow up and SurtaiMbility: 

l n o M v d f i n a n j a l ~ i t y d ~ d n p l c m d h c n ~ . [ ) I ~ * ~ d d n l * ~  
~ d e p e n d e n c e o f ~ m ~ h a s ~ a n d t h c s c g o l p r m o m * r t r * a m n u a r d ~  
for the fuhre. 

and appeal to Rgioml govermrnt to p m M e  Uei; i n t e r s t  
- 



Cultural- 
Humanitarian 

Fund care lntmmrul YLdlUl 

"Sukhumi" Capr 

Improvement of the wxlal c o d l t m  for IDR r w n g  
In the m d ~  JikMlshl IDP Center t raqh thm T i t k  Rcgon(s): ImrrcEl Invcdvement in entrepenerr actrnties 

Project bcial Proteaton 
TYP: 

Health or bciaf Need: Due to the poor ecommlc ntuanon in 
Geagia. the s ~ t e r n  of m a l  protection of IDP IS deleruated. 
Poverty is rapidly Increased the number of those w M  are unable 
access basic nghu wcrr as health and educat~m 

P r o m  Dexnphon: 
Ma~n cb)ectwes of the project were Conduct tralmng for the Eommumty m m  in adn tn prepwe Umn f a  
actlve partlclpatron in the  mom generating projects 
Conduct the contest ot small-8ranIs. fund the best income-gmatlng pm jm .  *huh a i m d  to Iotn Ue smal 
pOMerm by meam of - 5 ~ 1 a i  fund" 
Tra~n~nns in small busmen development were conducted for the lDPs r&ng in the lhd~ JMush Calmue mer 
By the i r a l m  ID% rnidirq in tW cdlecl~ve center - &w@ed and i+emnced ~ o l c ~  Oparwm of m 
mxUtwm wbwnq mlnl %her) w a t c k  clock repairing, furmtue rntaat lm.  I~MW c m m m c a t m  
m c e ,  ntual W & C ~  c ~ ! ~ ~ r a l ~ e a ~ c a t ~ D M I  center. ccawtter a d  Engltsh classes. Health a r e  pam. In Vt 
Collectwe Center were created "boat fund". w h ~ h  was used for Ioiwng d ml @om m the 

Inpr-nl of the roc~al ;ondrom for ID% resw3ing in the (hd1 hkhalsiu I W  Center Ungh Vm IW- tn 
enueprenwr actmtle5 and lnteqratlon in the local camuntty. 

Ky Pmject*ccompllshmmb 
. 

. 477 lDR were ~ntegrated in the l a a l  lrrpmrrd educa tml  l e d  of 157 It% @ smbhshq 
c a m n r t y  cDmp~itff Engllsh claucr and C J U n l  Educaharvl -:cr 
1% lobs were created fa y a ~ h  
F a  200 IDPs rerid\% in :he hdr hkhalshr 
Cdlmive cente- impwed the ecwamlc 
c&tlom 

m 600 IDR w e  employd and have their mvn 
1 n c m  YUce 
m, IDR ~mpaved access to health care 1 

Impact Sumnarv: Beneficiary Infmrut)on: 
~ o ) m  Pgponed dc-Wtm of the IDR -TOW 9mdidUh 9f0 
Imm m the ID? center and thRr -Ym: 1% 

PutnnIcontr ibut ion:  
In~CiSh In-Uind TOW 

Int'l Donor 

Private . 

TOTAL 
S 29 761 

Fdlmv ~p and Srstai~bi l t ty:  

inueasedfwmKialwstainabiiiof IORresfdbghtkcoUective w . B y b u e a & t g t h e o p l r t l d ~ ~  



depndenceof~anrmnitytooVrn hasdecrrarcdmdthaegcwscanobuin~mnsamxsofhndnJfa 
the future. 

Project he(ped to Increase ~ns t~ tu t~ma l  vntalMbbty of IDR C m d r n a t m  beZwcrn IDPI md pmmnt 
re$xesenUtIve5 Increased lDPs mth  Locals galn blO*(edp and capmty to mpmzC theu coUecM CrUXxs and 
appeal to r e g a l  qovernment to promote thev ln tweV 



+ PATIENT PLUS + 
l n h c n v n o r v l ~ l  care caps 

Project Tttle: : Health educahon i n  Samqrelo Rcplon R w ~ ~ ( s I :  bmqgeto 

Project Type: Community Based Health Education 
m e  health status of the Gtorgia population has m~vncd M 10 ym. 

Health or Social of the reason of that in addition to poor phyrical and M v n i c e  
Need: infrastructure is the lack of knowledge of the popllation on their Mm 

problems and the ways of its correction. 
Project Descnphon: Graips of three camnmity educators were 
formed m each of Vp 43 comnumtm In cfder to wder mde r a w  of 
the clnmrnity the grwp included ccinmunty doctor, teacher and a 
comrmnity representative The trainers were pmnded wth leafleu. 
posten. registration lournals. manuals and schedule fcf each month 
Total 90404 leaflets and 848 posten were given away The trainers tested 
community members before and after trarniw in ader to measue m r  
Health Education level The trained canmnlty health educatas 
developed U w r  valnlng schedules and ha* i t  at ddferent places 
accessible ror the ccn-rnunltles They have formed the gragr of mmcn. 
children, etc and probided the training in different lub~ects acccfdinq to 
thew needs. In order to raise the local trainers' r w t m  and 
IXorporahng w~de masses oi the populatm in the project free &at Partncn: ,- Tam . Ajm werentirm examrnatrm were cfeanized in the mantain nllaaes C h v a ~ .  
ichmns~-and Zarnlet.. l ~ o m u l i e t m  of the theurapsts. ;arwognt. 
gynecdog~st. pediatrics. echouoptc exarninatm) The caauttatms were 
held m OIwgeti. LanchWti. Chkhataun dlStnR 

-1: Information Intervention to Increase community awareness level on certain hea!?hcare av~r 

Key Project ACCMnpl iSh~ts  
129 cornmuniiy health educators were 90404 Leaflets, 646 posten an6 manuais were 
selected distributed to commrnity m e r h n  and carmniry 
43 community health group were formed health educaton . 23127comrnun1ty members were trained . 1676 training sesb-6 were conovcted q- me . 4230 individual counseling were c~nmuni ty  health educators 
accornolished bv the comrnunitv health 

I educaion I 
Impact Summary: Bcnficiary Information: 
According to  the results of the sumy the -Total Bmffclukr: 232% 
public awareness on major health -Men: 10931 
problem increased by 15 %. This gave -Women: 12325 
possibility to community rnemben to - Childm: 6200 
make health decisiun withotR any - IDP: 57.2 
external interference. 

Partners 1 Contribution: 
In-Qah If 

I 
S 28 627 

TOTAL: 
2 LO 011 

Follow up and Sustainability: 

AU target cornnumities formed health % devebped tkt cnc actMly p h .  Tlr baW 
m u n i t y  k a l t h  educators wwked on a wlunary bas& that 6 thc string suaratrc of the project's 
sustainability. To ensure the projeca nntainabiiity and in order to Minen' enUns&m Paf*m 
RIB' diagnOStic center awarded the trainers free medical cards for the whole year. 



Psychometr~c 8 
Consultation 
Association 

-Corps 

Moblltzabon of People *nth Epilepsy and Health 
Pro~ect Title Pro,ect Repon(s): ~ m t t  

Prolect Type: Commun~ty Based Social Services p-7 F-. 

I ~ - 
Health or Social Heed. Epilepsy is one of the most prevailing chronic W 

dispaw. Approximately 1% of world's population - M) million people 
! - suffer from it. The society as well as patienu themselves low level 

of knowledge about treatment of this disease. This cateqov of 
patients cannot openly express their needs and are not abie to 7 
protect their rights. There was no register of epileptic patients in 
Imereti. 
Project Description: in order to address the problems related to 
epileptic patlents the project established the register in Kutaisi that 
will s e w  lmereti region. The project provided the training to heaith 
professionals as well a5 epileptic patients and their family member in 
epilepsy treatment. Main accomplishment of the project is the 
foundation of patients' mobil~zation group consisting of 13 patients 
with epilepsy (7 women. 6 men). They were tra~ned intensively 
during the 5 days on the issues of epilepsy. healthy life, safety. and 
first aid. coping with d~sease. DSKhOloPlCal and social asoects of . . . .  . 
being patient v2th epilepsy.  hey provided with training Aterials 
and 5 booklets about epilepsy. After completing the training, all 13 P-: )(utaISl ESJikePtL Center 
patients often contacted KES, ti l l their diaries. 4 from 13 agree to (KEc) 
participate in other training Msions as mediators. 3 of them were 
engaged in finding out non-registered patients. 

Goal: The goal of the project i s  to establish the system of medical and saial  m e  foe milepta 
though the training of medical staff. epileptics and their family members. estabiahrnent of 
system of self care and forming of advocacy moblle groups. 

Key Project Accomplnhmcnis 
* 3 epilepsy patients mobilization groups 24 patients received training 

established 38 health profeshals received vainng 
Two six days trainings conducted for patients . 41 patienu' family mmben received training 
Two six days traintny conducted for famiiy 
members 

Impact Summary: Benfmary Informatkn: 
As a d t  of pmject there w m  q i s t u d  ard -Tofa1 Lhdkkks 1200 
meind (rratmmt new epib?ptic patimtr. Tte  - Mm: 
Q p a c i t r o f p a t i e n o a r d t h c i r f a m i t y ~ a n  .w-: 500 

hartotab?~~oftheirlInesshasincrraud. 
Too 

- chil&eIx k level of bwledse of health pok+malr was - IDP: 
0 

imaud. T k  atti* of People t a a r d r  85 
patients char@ to poritive. 

Partners 1 Contribution: 
In-Cash In-Kind TOW 

WGOAl 5 25 956 3 25 9% 
LNG0 $ 7  964 $ 7  964 
External: 

Government 
Int'l Donor 
m t e  

TOTAL: $ 25 956 $ 7 964 $33 920 - -~ 

Follow up and ~ustaikbility: 

The mobilization groups estaMWed will ensure the sustdhabittty of esabkkd rystmc 7he IEC k 
looking for new sources of f m h g  the omtinuation of the pmject. 



Inter-Sectoral 
Research Group lmrrurrrxvl care -I Corps 

Health educahon in  l m r e h  and Racha- 
Prolect Title: khkhum, Regon($): lmereti and Racha - LechkUml 

Project Type: Community Based Health Education 

Health or Social Need: The health status of the Georgia 
population has wo-d last 10 years. One of the reason of that 
in addition to poor phys~cal and health senrice infrastructure i s  the 
lack of knowledge of the population on their health problems and 
the ways of i t s  correction. 

Project Description: 13 types of leaflets were created together 
with 7 types of posters and a manual for healthcare educaton. 
Groups of three community educaton were formed in each of the 
36 communities. In order to cover wide range of the community 
the group included community doctor, teacher and a community 

~ ~ ~~- - 

representat*. The trainlng and monitoring o f f i cm were tralned 
as well as 108 community educators of 36 communities. Tralnen pa-: 
came up with healthcare education plans for information onwn cum& 
bstribution within the populatron and this envisaged holding lntmati,,,,al F - ~ ~ ;  ~ b ( %  
frequent seminars and meetings in the communities. A Survey was unbn m i  
conducted to identify level of public awareness on healthcare 
issues and covered whole project area. 

Goal: Information intervention to increase community awarenesslevel on certain heaRkare isuzs. . 
Key Project Accomplishmenu . 108 community health educators were Leaflets. Rosters and manuals were disUikned to 

selected community members and commnity heatm . 36 community health groups were formed educators . 16800 community members were trained 
Impact Summary: Beneficiary Information: 
iucordiog to the r e w l u  of the m l u a t b n  -Total Ben&- 16- 
survey the public awareness on major -Men: 6720 
health proMems increased by 10-15 X. - Wancn: 10080 
This gaw possibility to community - Qltldm: 5104 
memben to make health decWions - IDP: 16a 
without any external interference. 

Partners 1 Contribution: 
1 n - W  In-Kind Total 

WtCMl S 74 904 $ 74 904 
LNG0 S 10,571 5 10,571 
External: 

Government 
Int'l Donor 
Private 

TOTAL: 
S 74 904 5 10.571 $85 475 

Health e&cahon clan m imeret~ 

Follow ip and Sustainability: 

targeted c a m u n i t i s f o m P d h e a l t h g f ~ ~ & ~ t h e r m ~ a m v * y p b n .  Thctraiwd 
community health educators from the vwy beghntrg walred m a vdmtav bas tM tr the Bmg 
guarantee of the project %stainability. 



Helpers 
International 
Foundation lntmnorvl YrQol care Cow 

hitamable Kppon to lnst~tuncmalaed chtldren Tttle: ~ S l :  lmntl 

Project W t  Protection 
Type: 

Health w Social Need: 
Chtldren institutions in Georgia due to current bad ecommx and 
m a 1  sttuatton are matntatned and badly detcmated. L M I  
of care and treatmint atwcn tmtttuttom IS veiy low and children 
wffenng serious psycho1oq:cal poblems. 

Project Description: 
Main objecttves of the prolect were: 
1. PTwide children and stair at the children imtttutimr - GuMtt Schm(.lntcmat and krum ldod fa M- 
and Cunp with a Ion#-tern sustainable access to food. 
2. Prwide children wth  necersary life skills through theoretical and p a c t d  ap@a~p(~aoaa. 
3. kcwide chitdrm w t h  access to better urvlces. wrh ar cducamn. health and Dhvncal dMLmmnC 
Wmberr of tm, CBOr estanlihd in thts tmututlaa have recewed valmng in wnq. n&nmq and 
evaluahon, budeetrnq Tkve  were rubmttted and i d e m n t e d  bv ihc CBOr mwo-uumt in Grmn awl- - - 
establtshing of s m q  rmrUMp. whrh had employed teachers ar;d chl ldm and wircspmlwed bed 1- and ua 
torre(> in Deaf.and Dump scrool were wbmltted and ldementcd rmro- pmm -esfaMnmne M riorr~nxerprd 
worhhcp . whtch helped students to develop profesnonal Ilolls and vcmd rmcro-pm)ect ~&tthed for Vr m- 
was pfondlng cattle f w  w w l  rarrn r h c h  improved access of nuoenu to fmd 
Goal. 

To wCpon vulnerable chiiaren affected by the YMI a d  ec-c cnss tn Ceopra. 

Kty  Project Accarpltrhmnb - W chtldren and rtafi were prwded wth . Imbtutm ntaMlshed 3 n5Ianable maornterpracr. rhh 
smtatnable access to tmd m p t e r c d ~ - + e a n d g r r r a ~ f m d m s ~ l l ~ h U  - There were mabltshed twu CBCk . wtnch 
wll wurk in other projects in the future 
78 children were promded vnth necessary 
life sk ih  through theorer'cal and practical 
appbcatlom 

Int'l Domr 
Pr in te  

TOTAL: 
$26  039 



The project p w l a e  bulnerable arid dl-e ch~ldren mth access to bel tn  t m d  . Wur a m  D e t l n  -1 m;n 
w h  as e d u a t m .  neditn an0 phvrcal development. Sc(f .wUat~bie and pohtaMe wwsrs. nWnN1 C 5 3 ,  
mth erpenence sail :ram thls polects mli qlre the lrntltullons m e  po4i Lo c - c u n ?  h??3a\ pcobm . wxn as 
mdtntenance or tn+ sclmis basic fad am cloths weds. Y ~ O O .  lrsnnure egrnpmt am5 :FX-- 



I 

Suomn Centre 1 care -Cam 

Heath Education in  bmegrelo and Upper Svant i  Region(s): Samegreio and Oppec 
Project Title: repions Svaneti 

Project Type: Community Based Health Education 

Health or Social Need: The health status of the Georga population 
has worsened Last 10 years. One of the r e a m  of that in addition to 
poor physical and health service infrastructure is the lack of 
knowledge of the population on thelr health problem and the wayr 
of its correction. 

Project Groups of three community educators were formed in each of the 43 comminities. In 
Description: order to cover wide range of the ~ommunity the g q  included comminity doctor. 

teacher and a commvnlty representative. The traioers were provided wifh Leaftell. 
posters. registration journals.manuak and schedule for each month. Totat 90YW 
Leaflets and 848 posten were given away. The trainen tested cmmunity mernben 
before and after trainings in order to measure their Health Education lev&. The 
trained community health educators developed their training sc!mkles and hang ir at 
different places accessible for the communities. They haw formed the gmup of 
women, children, etc and provided the training in different subjects atcordng t o  their 
needs. In order to raise the local trainen reputatiw and incorporating wide masses of 
the population in the project free medical preventing examinations rere oqanued in 
the mountain villages Chvana. Tchmwisi and Zamleti. (Comultatms of the thecirapnts. 
cardiologist, qynaecologist. pediatrics. echoscopic examination) The consultations were 
held in Ozurgeti. Lanchkhuti. Chokhatauri district. 

Goal: Information intervention to increase community awareness level on certain healthcare iswes. 

Key Project Accomplirhmenk 
105 community health educaton were selected Leaflets, posters and manuals rrwe distduted 
35 community health groups were formed to community members and conmunity health 
18000 community members were trained educators 
319 individ~al counseling were accom~lished bv 2004 trainirtb! sessions *ere conbcted bv the . - I the community health &aton communny health -tors 

Impact Summary: BenefMary Infonnatkn: 
According to the results of the survey the -Total 1- 
pMic awareness on major health proMerm - Men: 7561 
increased by XI X. This gave poaibility to - W m  6403 
community members to make health decism - ChiMrcn. 1165 
without any external interference. - IDP: 1257 

Pannen I Contribution: 
In-Cash -- In-Kind Total 

w w  st8 528 $18 528 
LNG0 $23 620 $23 620 
External: 

Government 
Int'l Donor 
Private 

TOTAL: 

Follow up and Sustainability: 

In aU targeted communities the formed health guws derrbped tt& one year aaivily pbn. The tnhed 
community health educaton from the very kg innhg waked m voluntary basis h c  ts & smg 
guarantee of the project sustainability. 



..A. 

.,c--. _. .> . = 

care - Yrdul Corpr 

Prolect T~tle: Pllot Inteerated Studes for Ch~ldren wtth 
~isabilit& in  Zugdidi 
NGO First Step 

Project Type: Community BaYd Social Sewices - .  
Health or bcial Need: Children with disabilities are attached with 
the stigma, many of these children never have opportunity to 
study and learn. 

Project Description: The project deals with integration of dsaMed 
children in the community, it provides an opportunity for children 
to grow and develop together with their peen in the school 
environment. The project offered integrated education to 18 
disabled children in Zugdidi. West Georgia. Through this effort The 
First Step Foundation aimed at implementing the best $uactice for 
education of disabled children, development of the integrated and 
further inclusive education in Tbllisi and regions of Georgia as well 
as reduction of number of institutionalized childrei thrwgh P-: 1. pmn-mm 
provision of day care services. The project capacity was created "mi * bared in Z W .  2. ffio 
within the part year, through such e f f 0N  as training of staff. 'Children of w'. based n 
pannering with local organizations, renovation of building and the Tbilisi; 3. I& F W t b  9. 
playground. The success of the project is preserved in developing Lamm. Ireland 
capacity of the Local parent organization 'Nergebi ' and full 
support of local authorities. 

Goal: lntegratron of the ch~ldren w th  mental and physral Qsabll~tes mto the n r P t y  m Zu#b3. 
hmegrelo regmn 

Key Project Accomplahmmts . Two psychologsts a n d  8 teachen mre selected Flnt Step mth the amaana of St LPrrs 1- 
and employed F a n d b t l ~ l  adapted karmng nmmnnrnt m J  -tea 

the space for ue cclaun 
Two p 5 y ~ b m s t s  and 8 t e a c w  W a l M  ln . 18 ,mual plam fP -red. 
behanrval analyrls and in W I ~  mth dlsabled . Each nccmd - amoYm mn*i 
children *nth durancm of tm, mmtk. xcor&ng lo ~ndmdoal a b l w  
Theoretical materials rncld, Studmu haw gamed clrnrnary m teorgw - 8 teachen and 2 p r ~ h d q s t  i d v e d  the Mat-M, Md -, 
traimng process • Stulent~ have acqnred iHPq. 6csplq. . 18 meftldclly and ph-KallY h b k d  Chl lW m,ng *-, etc , 
selected by 'Nergeb~" Parents OqanuaOcn of 
Z+ Lhstnc, mth asrrstante of ' F i t  Step' . 

lrmactsummarv: Bmefrurv Infonnrtfon: 

Partners I Contribution: 
1 n - W  In-Kind ToUl 

WGCMl 5 24 486 
LNG0 26 600 
External: 

Government 
Int'l Donor 
Private 

TOTAL: 
Follow up and Sustainability: 
Capacity of LNG0 '~ergebi' inueased to f db r r  ip fhc PIUWt -tatbn b d  &haily vdl 
pmvide finances for the mill  and free e l m  ad waw. The LHtO N q e b I  Uliated a h c a q  
campa@ to make local eduratkm department to inch& in their kdget certain amcult fa this schmC 



F- 

Pro~ec t  Tit le Cornrnun~ty lntegrated Management of Childhood Rrpion(s): 1-1. -0. u~ 
Illm%?S (CIMCI) ~ r a n e O . ~ C r c n p m L p + r  

Project Type: Community and Child Health Dcvebpment 

Health or Social Need: The Child mnal i ty  and morbrdity rates are my 
hiqh in *<na. lmproper mnaqemnt O' c m  iIVNn; Lw mdtcal 
pr-mden and parents leads to-avoldable ilIres and mnab iy  a m a q  
children and ha- therr q r M h  and dwelopment. 

Prolect DeKription: The CIMCI strategy c & m  inproved case 
management of childhaod ilInesses in hrst levcl ka l t h  faobties n t h  
aspxu of nutrition, immnuation, diwase prevennai and pornomm of 
g rw th  and deveiopment Clantas XXl c d u a  Il-day UNICEF standard 
course trainings of health wcrkers Idocton and ruses) in the 811s needed 
IO apply these a l m t h m  The NGO a h  caiduned post oaininy 
asesment in al1 tdrseted commurntin. Traininp weds tcck olace in  a 
teaching m i t a l  tha ipmded a classroorn and vrjhoent ru& of Muat  
cases of children ilInesses. The cormnmity representatrm were seiected 
and trained in sanitation and cornmunrcatm issues 

P a r t m :  
b C C U Y l p - o > c c t w a s m % m x d ~  
UNICEF wh0 cmtn- U C  LX0 fcr 
DmJm iYDnM. 

-1: The cunmnity IM in!r~atiue ai& to r e d u v  m l i t y  and mrWit) arunitrd .nVi m a p  d 
&seaie ln children under me.  and to cmtnbute to theor healtny g r ~ h  and aMlaprirn. 

Key Prolect Accomplishments - 83 doctors iwre uained in ClMCl dunng the pojects - TB pnmafy Nalth care dmus vmcrr fcr 
liretirne children udcr hve 60 L 1- m Lnwcdp i ~ <  or - 78 nines were trained in CUICI duing the pro)ects mdwl pofcs%aM(r on C K I  
I i fe t im Thele'etofWeôgeofuntaLcnmCLuClncrervd 
78 cunmnity health gr- were formecl in 78 byW \ 
commimtm m&ilned by WGCMi Caïmplmfionlupcrveai behcm dnm ~olrtina . 145 connnwnty reprewntaoves were o a ~ m d  in  C K I  and anOulatmr tnpmicd 

- p~ 

Impact Surnmary: Beneficiary Imformation: 
Gualily of Wrna prwided ty health - T d  40- 
prdcreaiblr m a u d  in PHC dinics of W G W  - Ym: 18991 
mobiiized oam*mtie* -Womn: 21411 
C œ n ~ n n i ~ O a i l ~ ~  be- district -Childrai: 0000 
paiiclinics and amhiataier ingmrrd. ïhe --IOP: RI 
-ty 

>OY I J Y  

Follow up and Sustainability: 
1. T k p m p m d h l l B a t e d M a n q e m m t o f ~ ~ n r b i d c d p c d  
ai une 

3 
4 
5 aprnrasarid 

rnedKal wakers of village anpahem dinus; 
6 T h e ~ m a a ~ b y t h e t ~ ~ ~ c m m m t ~ ~ ~ ~ ~ ~ ~  



A :*Gi& .+""%, blk 
care IntulutmNI 

n 
-1Corp - 

Pmjea T i  Communiiy B d  Heanlr F i n g  Pmjccl Rcpion(8): me4t. GIM arr 
NGO Curatlo Internatnnal Fwndilm samW- 

Pmpct Type Canmunlty Based Hem F- 

Health or Social Need The qualmwe research caned ar( by CIF In 2001 
and 2002 has sNm, that many Geaglans have lost fam m me povernmen s 
promise to p w d e  heah cae and raw aaessed stale s e m e ~  bgMe 
the ~vemrne1-4 has bled to meet the m s e s  S&-rellarce m c q  me 
Georgiam s increas~g and more ( ~ f  they can afford) prefer to pl-chase the 
bener qualify w c e s  through dlreu payments to me pmx)err Trra. in ow 
hand, tnere IS a smif~cam relance m c m a e  wYmentS IPr med;t+ seines 
that meale srinficant finanaat auzss barnerr lor the ~ o a l l a o n  a?d on the 
omer haw, lm level d trust in the awemment. trmennp m e  sei-rs s ~ e  
amom ammunrt,es 

b a ~ s  thus remove eustirg f i n a m  axes banem for Fe s m m e  - 
memows I! was hoped tMt roblued finanuai rsouoas wadd *so Denem 
the heam cae pwlders in the mmunl fy  to lmpmve mwrage 0' wneme 
w n e n  wrth quddy primary health care servles The schemes *ere lv@ 
to a m  help enlage the rche of local PHC ponders ard mm- 
In urvlng mer heah pobfems mmugh t h r  part~qabm In m a - a p w s !  

P m ~ l  h n p b o n  The general appokh of addresung cmmllfy - d RY: arr hnanarg pmblems s to eslabllsh C u n m u n ~  Based H a h  F I IWIO~  WF- -- 
Schemes that muld mtulize ammumy Ananoa r-ces on a - 
and s u w e m  d the CBHF Schemes 

Goal. The man qoa of :ne p q e a  was to -ease f i n a d  access m in (he bqeta! cmruroes -- 
establtsnaw ~ 0 0 7 ~ 0  ty managed ax m e ~  ~ m e r e s  '-a! m a i z e  mmnmry fs-una - o- a 

Dasa 

Key Pmpa kcomplohmcnb 
12 CBHF schemes w f e  established in west Gecqla - 28 63'. d tola ~ ~ ~ S Y X I  have e m S ~ 2  r me W F  
mnmwbes d u n g  the arqect lltetlme W e 5  - 250 mndincuals have gone through the course d - CBHc xhemes mwled onnnvrrtor mtr a@eb%w 
triurungs povlded by tne CIF h e & - i a r e ~ e r v r e s a b O v e m e a n e r ~ y ~ m a x a  
29 @ pkes  were created stnce the pqe-3 met. w c e r  
PHC ultllzakm rate ~ncreased by 129 850 in dl 12 Camcry bum d CBHf urnesne w 
vcllage c a e z ~ & e ~ m m r r t y ~  

- 
m c r e r r $ d n F & d m s b ~ ~ c h ~  - ~ n :  
CaNmmbS -Woara: 
v beTmen M -CN#nn: 
W nd amhmxes mpapd The -IOP: 
-=nuw -g- * --. 
P a m  I Contribuhon: 

Inca Tom 
WGCYl s 74.395 S 74.395 
INGO s t o . n i  s i o . n i  
Edcnul: 
Gonmmant 
Wl Dona 
Pnnta 
TOTAL: 574.3% f 1 O . m  W.966 T-d CBW rchem ~ o u d  msnbcnnGwRcpor 



Project Title: Chiatura Youth Centre 

NGO ChtM acd Ennmnrnent 
Project Type: Community Baed Social W e s  

Health or  Social Need: Social situation in lmereti Repon. 
particularly in Chiatura, has become extremely grave for the last 
10-12 yean. Unemployment. poverty and very difficult cnminal 
situation adversely affected the mental and physical condition of 
adolescenu. Family relationships are being destroyed freqwntly 
resulting in divorce: a large part of children lack, fully or partly. 
for parental care. 

S *  
e* m 
care lntrrmtrml 

-brpl 

Lm.3 time 

Project Description: To achieve the project goal the day center was establtshed in Chiatura. The -1 
workers have selected 1% peoples for the center. Selected children were divided mto 3 age pups. 
Children practicaily spent most time of the day in the Center; the students had meals twice a day (lurh 
and dinner\, computer. drama. sport. sewing. English, ringing. dancing, pamting ckses .  the psycMgtm 
worked with tne children a h .  The parents were helpmq the staff of the Center with cieanirq of the 
Center ground and building. The special Parents Committee. comprising Of f i w  parents are respmzble to  
control hygiene and sanitation condition of the center, they assisted children and sldff m am- 
cultural and recreational activities -excursions. COnCeN. e&ibitiom. A local h u m a n ~ m m  G ? & t i o n  - 
Meokhi - orovided 125 jackets. sock and hats for vulnerable children. The director and naf? of a . - . . - . - 
secondhaid shop prowbed the ch~ldren w t h  tenbook and pens. The psychol& worked n t h  these 
prplls. 

Goal: To improve the skills and knowledge of children of P a m :  Youth center 'JLJIU' m 
vulnerable households throuqh providing them with non-formal Naguri Setrlemmt: UNKEF 
education and professional skills and Psychological 
rehabilitation. 

Key Project Accomplishments 
Children's self-conrciousness and self- . Children were taken back from the street life 
awswnent were increased; through their W v w n e n t  into ttu amvtty of 
W X of students improved relationship wfth thecenter. 
familv members. friends. teachers as a r ~ l t  of 66% of nudents imwovcd M academr - -. . I psychb~ogcai dtscusslons; performance 

Impact Summary: Bmcfnary Infomumon: 
The behavior of 150 young people improved -Total B m d c b b %  1% 
m f i l y  to pontne. Their vhool -Ym. 80 
perfwmance was imprered. - Womn:  m - C M h :  160 

- IDP: 0 
Partners I Contribution: 

In-Cash In-Kind Total 
W G U  S 21 489 $ 2 1  489 
LNG0 S 6 630 5 6 630 
External: 

Government 
Int'l Donor 
Private 

TOTAL: S 21 489 $ 6  630 $28 119 
~ol low up and ~ustainability: 

Uderieadershi~ofttRprerldentd'thiM~d-mBhrlHthemesafor3year 
fnancingof~meenwwereobtarpd;the~Food~cnrbrgt&fhancaalbQtEd~dvc 
the Children', the -tion of the Center f m  fmment for ekW3ty. water md otha mmQml 
service. 



&OJect Step by Step 
Title: 
Project Step-by-step Primary Education Development 
Type: Project 

Health or Social Need: General educatvn v t e m  i n  G s p  n 
detenarated, erpeoally m rural area It can not ponde relevant 
skills to yaRh to eftectwely panKlpate in Gecq!a's v n r t  and 
ecaamK m o p m e n t  It reqrnres upgadlq of phyacal and 
educatiml ~nfrastwctue. as wd l  as lmpowment of adrmrnstraMn 
and teaching in genwal reconday w M s  

,* * **  
InOr rUmUl~ l  care caa 

Project Descnptmn: 
Prolect introdwed the nen methoddcqy, wtnch focuses m chr ld -~mwed appmad, vld dm(oprrn(ally -t~ 
p r a c t ~ a  m a h q  emphas~s on tndindoal~zatm and farrnly and cmmumy camooa~on md ara&ues U, th 
demc€ratK way of teacnlng and tearnlnq in the W m e d  vhools of western Geapla [An- hra d the pow 
11 w M s  were selected Tne sites were selected Iran amorq the cduca tm l  i m n w ~ o m  t m t  hM teen -cd 
by the W G M  and where retrabll~tathm wab m e  c u r ~ I e € d  T k  lrrplnnentann of thn pxgm~ was m ioqrol 
next step In Lhe Improvement or the quality of educanon in the CBOr that haw nlcmfxd ebucawn ir thcr pmnty 
through the Parnopatory Learnlng W a l s a l  and Strat- P lamlq  Events In adcr ur cmte tk 
e n n r m t  that corresponds to 585 prcqram standards that facllitatu wcnN daororm pedanume. Ihr 
clauroona wwe fmlshed accordiw to SbS m d e l i ~ .  T h ~ s  was accomdshed LhorPh mao ~ m ~ o  bv mt . . 
camuniry t-vn io l lm~ng WGM p q r a r i  s t a ~ a r d  - m t s  tor c b t y  pa i npa lm  
The trainirq vulonr rere wid ior t k  80 teachers and staff f m  the u(ened 11 uMol n f a  T h e  r v m c p ~  

dmded Into tvm groups or 39 and 41 people and each g r q  mewed 6 6ay tratrang. 24 urpcm n .U ~ h c  
pannpants received number or handcuts for each topc and 4 meU~40Iqn books R o j m  pom~tcd m u  
pannptm in  the education of their chlldren Vlraqh pmnd~q them wth re(wmt MIS and -edge 

b a l :  The goal of SbSP IS to prepre chtldrm PWtIWlX: bclety InSbtUte IVr. YCYk pronded mhrrhng 
to ine and be wrcessiul in the rapdiy and t e c h a l l e a d r n p  ln  ~11s  pg~m 
chaqng r a l d ,  h e l o p  and mlntaln the 
desire for lifelcmg tearmng 

i Key Project Accomplahmentr 1 
11 cumunities were selected for the 80 t e K h m  irrprwed Ueir fills Uma@ tram n chrld- 
pankipahon in SbS project or*nydmnhodo(ogy - 11 YW were selected f a  c l a w o m  . U pnmuy %hod ..rrr m m t c d  6 
esuipnent ~ W G C M l M i Q o p r o J e C t m q ~  

1 I 
Impact Summary: BcnClcury tnfmtmn: 
sCCpbSte~polect-buvdtothe - T o t l l B ~ d d ~ k %  WO 
~nporrmn of the ebucaron pmrr h . k. 452 
pneral secmdary- RDlcct -womn: !m - - pamapa- '* - fit-. 
their &Ldm educanon pmcn 

880 
-Im a5 

I t isemisagcdt~carryanfot lar rpMlv l t lq~mvlSl tmCdasrmaaopramp~m~ 
P r o g r a n f o r ~ ~ o f c w ~ u l t w c y a r m l l k f a ~ ~ d c L c d a r a m n p r l b m a a  
q u a ~ ~ y ~ t o t h e e n a M l m e d S M ~ a d T ~ S u n d s r d r a d f i n a l l y m a p s s ~ ~  
wtcomes accorQng to the M o p e d  success ir&atw* ihe Cn staff wiU be available for dl traned 
teMhen and staff for further cwsuktancy and advsoty services related to  the uqnvemmt and 
refinement of the Rogram m e t h o d o m  implementatm after the completmn of the Ro)ect. 



Wrga Mental Health 
Assoclalhon 

care 
Project Title: ' W a l  Haae First Step' 

Project Type: Community Based Social Scnicn 

Health a Socul Meed: Peop(e c lmnt ly  go lq UWUJ@I an cpaodc of a 
mental lllneu are faang dally &wnm~mhon Them a m opponmty f a  
peOple mth  mental ~llm to recewe rehab~litatm after r e c m q  the 
treatment l h ~ s  &xnmlnatlon coupled mth unfawrable ecomrmc and lmrq 
d t m  and c a r a w  attitudes promotes lrolanm of there mcmbm of ar 
wnety in adatla, to the dlfhcultm of overconlq imq, r n a l  and 
pycholoqical pmMena farrnly memben alvl feel ashamed for bring a 
farntly member m th  a mental lllnes 

Project Dexnphm: In order to establish the vnal hane the WGO staff 
underIc& the refurbishment of the knldinq doMted by Ozwcyi Church The 
project selected the users base on the pn-dehned seLeoxm mtena 
Tra~nsng of the r n a l  m s e  staff and other mental health I poa l l su  w e e  
cmducted in T b ~ l l s t  by the trainen of NGO 'Geapa m t a i  heattn 
nssooatm" Dmnq i t 's  lifetime the project ananger w w s  of smal 
actlwties of mentally d~sabld people The p r o l m  tntrodumon of new 
 met^^ of community based m a l  m c e s  and target qrw 
ducatton The comorfra organized nrpnber of events that Increased prmu 
awareners to overcome strgma and ronal exclusum 

Goal: The p a l  of the project IS to estaM~sh the houv Putncn: W o m n  s nealth Care *uooa~cn of C*N 
f a  mentally disabled w e ,  to ~ n p r c w  their PanentPlvi  
psych35ooal m c e ,  protectton of t h r  tnteresu and 
tmr lntegrancm m social hie. 

i Kev Ptolcd A O D a d i t s  1 .  he project comp(ete.3 the rehabtlltatm O F  the The;e were a ~ n g  1 ~ n  paprr. a ~ o l ~ c ~ .  Y) 
brn l~ng  for v r ia l  house for 30 mentally QsaMed books 
people 1 2 m c 0 n g r w r c ~ m m m ? l c u i  . Tm, g r m p  of usen created c-hl a n = w m  wrpaa~" . 36  user^ vrnted at hane Thtrty mental health uvrr han mceed n ihcna. . 72 health wurkers recelnd trainings; e n p t h ~ a ~ a n d  n ~ ~ ~ ~ m e r a ~ c a r s e s d u r r q b ;  
34 tralnlngs were pronded to health pmfermnatr: pol- bieome. 

1- *mmuY: BalNficbry lnfomut4ca. 
~ p m ) e c t p m n d e d W ~ n v - ~ ~  -Td- 86 
mmal111 rnerr that slgnfianuy CImnBed thcr -Ync Z1 
health stat16 As result of pmject's hard effact - Wanm: 58 
l n k r a u b n g m ~ m c r y s t i ~ t a r a r d s  -Odlbcn: 0 
mmtal a m  the aftmrde of onrpty - W  0 
aDmnnrVh=charqedtopomm. 

Plr tnnIConmbutDn:  
- lhCah lnXfnd___ T o L  

mjOll 5 32 856 -58 
LNG0 5 8630 $ 8630 
Eat- 
torwmm( 

Int'l Dom 
Private - 

TOTAL $41488 5 41488 

~heamorthm wanMDAPgant toarranqc~cnta~ t ieai thhyinoctokrin&ria~gmand h o ~ d s o d . ~ i n e r s a ~  
BdlibnMn. me local aulhority will pmvide free facitily for ten )ears and eLctrkty free of dmrge. 



Social Protection of Children in Samgelo and 
Project Title: Upper Svaneti 

Project Type: Community Bared Social Services 

Health or Social Need: Due to the poor economic situation in 
Georgia, the system of social protectbn of children 8 deteriorated, 
especially in rural areas. Althovgh there IS an acute need in the 
villages to have the kindergarten, communities can not resolve this 
~roblem on their own. 

C m i t y  
Project Description: In collaboratioo m t h  C W s ,  the Aega staff accomplished the rehabilitatim of three 
kindergartens of Tsalenjikha district-@ati, Medani and Mukhuri. The WGO Aegis initiatfd purchaseof 
kindergarten basic equipment. The kindergarten children were provided with tays, notebool3. pens and 
pencils and other supplies. Local governments supported the kindergartem by covering the electr&ty 
expenses in al l  three communities and heating expenses in Mukhuri also. k p s  supported the tralnmg of 
14 selected teachers. The training was conducted by the LNG0 Atinati trainers contracted by *ssociatm 
w s .  Parent-teacher associations were formed in all three communities. The major objecfiwr of these 
associations are to improve financial management of community teaching institutions a~ to exmanqe 
Ideas between the teachen and the community representatives. By the initiative of negn tbere wwe 
medical check-ups and vaccinations for kindergarten children in the three cunmunrtier. 

Goal: The goal of the project was to provide community-based childcare thraqh sustainable appon of 
pre-schml~education m three vulnerable communities of hmegreto. 

I Key Project Accomplishments 1 . 86 children improved access to pre-s~h00t Approximately 160 mwn, rrho haw! a pb. 
education (NGO and CBOs think that this number have access to day care for their chi-. 
will increase to 100) * Management capacity of 3 existing CBOs 
5 disabled children improved access to pre- increased 
school education and are integrated in the - Improved parents -day care relatiaahp in 3 
society wlnerable c a n m i t i e r .  
14 kindergarten teachen are employed and 
trained 

Impact Summary: BenfictryMwnution: 
Project supported impmvement Of pe-uhoo( -7- Bmffcivls 260 
educaticm in three vulnerable cOIlWmmit*s Of -Ym: 123 
kme@~ thmvgh cunmonity active participation, - W m  137 
rrhich enhanced the over skills of in members - olildm: 86 - IW 2s 

Partnen I Contribution: 
in-- -. ln-lond To- 

WCOIl 5 20 740 $ 2 0  740 
LNm 5 94W 5 '1 490 
Extccnt: 

Cammrnt 
Im'l Domr 
Rmte 

TOTAL 5 20 740 530 230 

Follow up and Sustainabilfty: 

Toensuresustahabilityof the project, t h e m e - - - f a t h e  
pmvisiar of salaries for te- in fmn the beglmhg of the pow stalf 
htmduced the concept of a sliding scale nheme of payment for the parents to the amrrmlly 
families with payment for childcare, the dec- was made by the community and CEO 



Teachers Union 
"Education and the World" 

A- - % 

. @ & * 
.=/ - ' "  

care --.- 
Name of NGO: Teachers Union 'Education and the World" -(s): Tslultubo 

(IDP vttlcnrmr in this 
Project Tik: "Community Based Voter Education pmject in cltynrilutaib, 

Tskaltubo" bncrcti) 

P r o m  Type: Voters' Education RFA 

Project Descnphon: 
Currmtly 4482 IDR ,.e i- T u u : t s a  Dnroct IW orr mt panrwtr n 
t 4  d u t m  9 to t le  ,ear :KC me re- ra tM1 wnm of IN 41- 
IDR w a  very IP dunng tne i x t  t r o  Prerldeorml am Local dm-. 

P T C M ~ ~ ~  to t 4  i)rd r . ~ a *  ssessmmt -Eaucalurr am the worm- 
Qetermtned that lor Bet  of rmledqe abou: the eiectm pocedurs W 
c~t twe .  ~ n f m t i m l  r a c m  and d f m  of mffnmt pan-. mo ren 
lnIersted m fablf;Ca:lon 01 :ne vrn€+r m ~ e s  m tne main case (M  
p?oW'r lor mer ~ r l c g a t l o l  

on leqal NUR a t h e  reiate to etuttonr. 

Goal: 
Thts project wll eradicate gap between IDR and local population. and will their intecgatm 

into society 

Key Project Accomplrshmmk 
Whole spectrum of voter educatm activltles: . YDbttuatw 3f otnenr to c w k  U* wm ims lor W h y r r * a ~ ~ ~ ~  

a c c w  . v o t m ~ h m , . ~ n a E a K c . i  . Vaer ngnls aM rerpaalbliltrer "a-mpacdm . Gorpmrrpnt r t x r w e  • (*lnrtlu,-- . W)Ut muem s m l d  c ~ p c t  t r a n  m r  Umed 
repesentames 

I 

lmpict Sunmary: 

. VM Edutahan minim was conducted in 

WtOUtPartnws I Contribution: - - - . - - . - 
1 ~ m m r u p v a 4 m - w - I  
( ka Grant Agreement # RFA-GC11-005 SS tn-cah 1 

WGCMI $2.335.00 
INGO 5970.00 
~ o p l  s3m5.00 

Follow up and Sustainability: 
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Name of NCO: Georqian Young Lawyers' hrrociation R*rion(S): 
lmreti 

Project Title: 'Raising the self Consciouvms of the Electors" 

Project Type: Voters' Education RFA 

Grant Amount awarded by W G W :  4.619.55 US0 
(Fa - -?Is Wac uc M~lp) 

Project Description: 

Project intended to support and maintain capacky of voting 
stakeholders through formal training, workshops, kgal 
consultations. Meetinqs with potential voters and provic)ing them 
with useful information about voters' rights and duties. at& 
motivating voters to participate in the elections. 

Goal: 

To increase capacity of voters in their rights and duties during elections 

Key Project Accomplishments 1 

1 164people trained i n  33 communities 87% of trained elccton putLipmd m th 
7390 information leaflets and brochures elections 
distributed 38Xoftrainede*ctmhncmtr&lbcdm 

education of other voters 

Impact Summary: 
Opdtr of voters has signfticmtIy 
i-. 

WCOAI/Partners I Contribution: - -  ~~~~ ~ -~ ~ - 

l-.,tsIh%&~."t.W-m.ml 

Sub Grant Agreement t RFA-GCI 1-003-SS In-Cam 
W G M  4619.55 I 

Follow up and Sustainabillty: 
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HELPERS INTERNATIONAL FOUNDATION 

Name of NGO: Helpen International Foundation Regiom(s): 

Project Tile: 'Electon Education Initiative" knwetjndCu(l 

Project Type: Voters' Educahon RFA 

Grant Amount awarded by W W :  514.935.00 USD 
gs, ,re oculll- uc DH-1 

Project Description: 

To increase self-awareness of voten of their ri#hk and 
duties in  order to actively involve voters in ekctions and 
ensure fai- of elections. This has been achieved 
through traininpseminar sessions about election code and 
voting process/procedures. 

Goal: 

To increase capacity of voters in  their r i a t s  and duties during eltctiorrr and ensure their active 
participation in elections 

Key Project Accomplirhments 

39.134 people trained in 72 communities . 84% of trained voters pmtki~~W in the . 42.080 information leaflets and brochures elccnOm 
distributed 4rX of mined v o t m  have con- tu 

education of other eIMorr 

Impact Summary: 
I(now(edPcOfmcerson tlreelrction 

WGCMIIPartners I Contribution: 
#AcLordrq tB IkUDrW. (nr rml  

1 Sub Grant *Pmement # RFA-K11-003.55 In-Cash 1 
W G M  14.935.00 USD 

LNG0 2,700.00 USD 
Tatal 17.635.00 UY) I 

Follow up and Sustainabllity: 



EURO-CAUCASIAN COOPERATION ASSOCIATION 
(ECCA) " "  Fa 

care --.-- 

Name of NGO: Euro-Caucasian Cooperation Association Rcsmts): *djan h 
Project Title: 'Community Bared Voten' Education in  Sun*prlO 

Adjara and S a v e l o  R m "  

Project Type: Voten' Education RFA 

Grant Amount awarded by WGOAI: 18.502.00 USD m- 
IFOT mar OLtatlr maw r r  ~ c i a r l  

Project Description: Prolect dlrrcta vnll t n f m  the regoml and 
d!stnct authontles. and electton ofhoals about C a m x l m t y  Based Vwcr 
EducatiM Inttlatlw oo~ect~ves. obtatn add t~mal  detatled M d  lmmhu 
and develop plans fa k e t t -  m th  a mdef crosssectm people in' 
tareet c m n l t l a .  
&lified project staii m!l cMduct Iraining wuims on f d l m r q  
~WICS: #obtllzat!on oi ouzens to c k k  the wter 11- f a  ~K~MCY; 
Voter nehu an6 reswnslb:lltles. Government S W u r e  In Geuma: ~ ~ 

What =;&ens sm!; elpect i r o n  thew elected representat~&why 
voter partiopatlon IS trnwrtant: Votlrq p r a e d m  from a men 
pwrpective: Voter count!nq procedures; Outreach to dsadvantaged 
S ' W .  

Goal: 

Community Based Voten' Education Project to contribute significantly in champs of cimm 
knowledge, attitudes and behavior as well as trust of the election process. 

WGOAVPartners / Contribution: 

. 
Key Project Accornplahmenk 

Locdi q m u p ~  for C m r  h Sawd Van Educatm m 2 m ~ o t ~ r ~ & ~ t x m ~ ~ r * ?  
W U I ~ R ~ W ~  ~ t m  cmd;-cd by p r o m  ma~tzm m PO ~ t a p l n n d s w m m x ~ n w c a  
comr*nr:~s iwlara al: Sameqreio ngas T r a n e d & p o ) m ~ r a r r z c u - n m  
Detatk-3 ohan, in C3'r: x:.\ t a Mrr(opd 4 CBYE kxal - 
S"=w . W ~ a e ~ ~ ~ d ~ n m m y - r n C a ?  

mmuaos.d)anra--nr 
Pv.ulw"HmCBVIm~ 
matenab 

Sub Grant Ageement X RFA-GC11-002 55 

Tour $20.746.00 

I 

Follow up and Sustainability: 



Racha-Lechkhurni & Lower Svaneti 
Sakrebulos Association (RLLSSA) " care ---- 
Name of NGO: Racha-Lechkhumi 6i Lower Snne6 Sahbub Asoaaxm . . RegotMs): Rxh - 
Project Title: "Racha-Lechkhumi 6 Lower Svaneti Votsn' Educa(ionW Lrhthumia 

L a r s n n t i  
Project Type: Voters' Education RFA MGrant&ee.r: 

RFkCtl  lQ04 55 
Grant Amount awarded by WCCMI: 8.058.00 USD 
(Fa m e  &tab please e bnml 

Project Deuription: 
IF& Kutasl rq rsmta tnes  mil c- traumwqs f u  t r a m  Rrre 4 1  be 
mettrqs wth crmunm~ty memtm abol dmm. memqr MI be ~ t d  m 
" M e n  to get aware of c l t u m  nqhtr Md UPI T r a m  el *a* a 
c a m n l r y  10 M1DrMaW. Om. T s a W ?  and LenteM~ h t c u  anmnq at ~ t m  
tnvotvement of popilatnm in the wmrq etmam. 

Goal: To make clear for citizen what's the importance of their participation in country's pvemwue 
and life. 

Key Project Accomplishmenh 

Totally 392 people from Arnbrolauri, 
Lentekhi. Oni. Tsageri districts will 
participate in rralnings. 
The trainers will work in 49 communities. 
Each team will conduct trainings once a 
week with groups consisting around 15-20 
people. 14 LMOvoters will receive election 
education in the community. - 

Impact Summary: 
-Tobl- 14452 . Traihgs fm 392 Mim d amnunltks d  en: 5 n 1  

~ , ( X d , T s a q e r i a n d L m t c k t s ~ r m e  - w m m :  8681 
umdutedthat infomrdthrmhutthe~ ic \  
thc*Eode. 

-miua3c . 3 9 2 u a i r r n m c o m I N m s ~ ~ f m  
-DP: 1b8 

11760 voters in wder to inform lhcm atcut th? 
pmhrer and lheir am rigMs. 

WGWlPartners I Contribution: 
l ~ m u r u a m p r r r m l  

Sub Grant Agreement t In-Carh 
W C M  S8.058.00 

Follow up and Sustainability: 



ANNEX 8 



HS\V Cnit Accountabilities 

1. Induction training for #be CARE CommomiQ mobiliutiw team ud LYCOI rrrpaibl+ 10, 
c o m m u n i ~  mobiliza~ioo oa beshb and wid r e l l a r r  

lnucduction and imrmctirm on filling up of ihe arnbularq.  schml and m i l l  lsvspnrm iums 

Instruction on health focus g o u p  dlscussicm cmdract and filling up h e  quaiamanr~ 

Inuoduct~on of h>giene sanitation n a m s  f a  Arnbuiatq.  Water 5 ) n m  md Seccdary v h o d L m m  
rehabilitation LIP, and m i n ~ n g  0itt.s usage in pqmsa l  dcvclopmcnt. 

Tralntng oi the L\GOs on roc~al Impact -men1 (TBD). 

Pre-exoluatton bite \1,1t, and the prcparatrm of project docummb f a  PRC mcr;ing uker pLrr wcr :> .k 
re, tea oi the bhon I1.te3 projects tognhcr u I& thc Regmal  team mcmbm - C \li TQhS  Mter & a  GO,  

Thrpurpmr of rhr virir is lo: . Check the qwl!!? of applicalion of the hygtmr and sanitation mxms ia thc huhh and sond nc i i uc  xLcd 
micr~+proje:r, 

Check the nud$er lxne ncms related to HSU aco\ities (eswntial equipmen?. coNFJfitrn &the rolir- a<. 

Chcck the HS\\ rc!ated suppm d ~ u r n c n t s  

Check. HS\\ related success indtcataj 

* The rccomrneniiaiauon~ ulll be 1nc;uded in XfP c o \ s  s h m  

3. Paniciprtion in PRC meetings (for \I& SPs and  RF&) 

HS\C office: aifl make a prcrcntarlon on rhe manmendations @\or on HSU irwcs ( f a  MPI mC i d 1  
Pmjectsl. 

HS\V .Ahisor laic5 pan in voting inal  decision ( f a  MPr. S m l l  Rqbnslud W.UI 

I U P  lmplemcnrat~on %lauta ins  - a f m  thc rub agreemat is signal HSN offirerr mill cadwz m 
mmitonns \isits to each HS\\ xlatcd project s i r e  iunbula tm.  xhm'i. c d m l  h a .  -un F r c m  
rchabiltfation). 

M m i t a  the pr- and qualiv of thc impkmnta t rm of the hallb md s a d  m d k  dared 
rec~il.71cndatiom - Monitor rhc wage of the essential quipmmt and asses needs f a  rddidoml mirung . All rhe collected infomticm will be included in HSW componcox MP Mmitainp F a m  

Sote: In c u c  of s problem tbe MP site CM be vkited in ddit& lo the ukdmled rirh. 

4 2 \fonttor the completion of mlcrc-pro~m ~mplcmcntanm The prqm ntc uil: h \-led togetba u;& 



rhr Rcgioiul ream o iC\ I .  TQ&S ofiicr: and GO 3; thr ccxpinrm oi the \IP 

Thrpurposd oflhc iisir is lo: 

Track rnc ~mplcmenra:~on oi the nealth related md~caior. 

Track the ~rnplmcnrarron of the Sanilar) h>grarrc rcc@mmcndat~ons 

* To tdenrrii he) b a s  learned dunng the U P  tmplemcnuttm 

HSII o5icer. ulll f i l l  up and slgn the Rqcc t  Cornplenm A ~ u r a w n I  F a m  togerha s,l dr HGC\II 
communlr! \ l&~l~zcr>  and Granr~ otlicas. 

5. Communin \lobilizalion LSGO C-in monitoring: 

\lonrtor rhc Capactt: of commwt)  mob i i~uu~rn  parmn L\GOs m ccadvcnng dr assesvent, a' 
ambulatonc>. s h o o i ~  and c o m m i t !  vxtal sratus 

\lonztw rnr Capactt! of cornmunit) mobilintim panm LYGDs In gibing dr h t m u n c h : a  m 
sn io t i on  n)e!enic n a m s  to commumry health related projecur. 

l i  rhr coiicsrcd tnfortmrion nil! be tncluded in L\GOChccL 11s ibmn 

6. Losolicited Grants E~aluation for l o -  ibtimg 

HS\\ otiicer, 13k.c pan in rhe %hon-l~,r~ng ofthe unsolic~~cd propod,  

The HS\\ aliliers uili rcrlem all the submined pmporais and then 3!cam *ill mm !od t r rmswdik :& 
upon uhick p r o w i r  qualii!, fcr rhca l ia ing 

RFA dc\elopmenr andorre%ieu - Cmrdlnarion uith c e i u n h  (L\ICEF and Sarosl and uhcr  a g m h  uorkzng 1n dr umc 

l n i m t i o n  \leerin_ns ia the applicant LSGOs - HSH . x r a  aaf? mil! pamcipue in the mi-nm m n g  
tqether  u:th G\I anJ GO ro ~ o r : d c  3pecific infama1x.m on HSN RFas 

Sbon-listing of tbc RFA Propmats - H S W  takes pan in Ox shca-llaing o f &  HSW RFA The 
HSIY staff ui:l re\icu all the submind proposals in adtancc m d  then a tam u ~ l l  msn to  &ussad k i d e  
vpon which propojalj qualify f a  j h m  l ~ a i n g  

.Monitoring of tbc impkmemthg LSCOI. The of the .-toting iz w r e f ?  rhu rbr L\CO bas 
af fauve  project management s!,nem in PIKC. T h e  system generally include of rbe W b w l n g  
c,q?ecitic ior the pnicular RFAI. bmcficiar?. sclectim mining  and capant) hulding of im: gioupr a d  
o r ~ z a t i m s .  ~nrcmal monitoring and evaluation p l m .  

HSU uill dexeiop a mmtonng  pian rpalf ic  lo esch proJecL The pim u lu  be b a d  m the ip7ro\d prc er: 

proposal 

The plan viil  be r r \ ~ c u e d  and discussed with rbe LSG05 pna to finalizing A f i s  ach mmkaing HSU- seem 
will p r p ~  a mmirccing rcpat and sent it to  LNW. The rcpar will p\i& infmmanon an rbe arrn* a-d 
w d n e s c s  o f &  projm i m p l e m ~ a t ~ o n  rrtrr needing impro$emmr and of impm\- 

Ail ihe collmed iniormatim mill be included in the LSGO \lm~ra%q F m n  

Thc plrpos oithe e\sluanon is to measure rbe rmpact d c a t m  and daammc the ampa o i d r  , e m  rr u d l  
as to asvss the po4cnnal ior r u s B l ~ ~ l ! l l y  



8. Drng donaIiw dirtribation d moaitorimg 

- DNgvlectim 
= Management of shipping and c w o m  clearance 

Dimiburim plan develqnat  
Mmitaing plan development 
Setmed of rccipimt clinics 
Dimibutim of drugs to the selected clinics along with thc drug mfamrrim in G-m 
Training of probiders in rational drug use 

* Mmitaing of dimibutim to the md urns 


