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L PURPOSE AND BACKGROUD OF PROJECT:

Purpose:

The purpose of this activity was to assist El Salvador to enhance emergency management
and disaster mitigation capabilities at the pational, municipal, and community level.

Background:

Earthquakes measuring 7.6 and 6.6 on the Richter Scale devastated El Salvador on
January 132001 and February 13, 2001 respectively causing 1,159 deaths and injuries to
another 8,122 individuals. Landslides contributed greatly to the death toll, including more
than 500 deaths from one landslide in Samta Tecla alone. In all, more than 1.5 million
people nationwide or more than a quarter of the country’s populace was affected. Damage
estimates were in excess of 32 billion. The Departments of Ahuachapan, La Libertad, La
Paz, San Vicente, Sonsonate, and Usulutan, as well as the city of Santa Tecla in the
Department of La Libertad, received the brunt of the damage from the first earthquake.
The second earthquake, centered some 20 miles east of San Salvador, severely affected
the Departments of Cuscatlan, La Paz, and San Vicente. The total number cf houses
affected were 276,594 units, including 166,529 units destroyed and 110,065 units

damaged.

USAID/EL Salvador responded to the earthquake by designing a reconstructive program
through the Special Objective ‘Lives of Targeted Earthquake Victims Improved'. One of
the four Intermediate Results for this objective was ‘Adverse Effects of Future Natural
Disasters Mitigated’, aimed at strengthening the COEN (Comite de Emergencia
Nacional) and municipal level disaster mitigation capabilities.

COEN is the agency that coordinates emergency response activities for El Salvador. The
COEN is responsible for conducting damage and needs assessments, compiling
assessment information, and setting relief priorities. COEN is composed of
representatives from the Ministries of National Defense, the Governance, Public Works,
Agncutture and Livestock, Foreign Affairs, Education and Health, as well as relief,
scientific, and autonomous agencies.

COEN works at the national level to coordinate all emergency actions related to disasters.
A national emergency management system works to protect lives and prevent the loss of
propesty by implementing pre-warning systems, evacuation plans, building codes, and
land-use policies that can be used to reduce the losses of life and as a consequence of
disasters.
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These actions should be vertically integrated throughout the country. COEN’s link at the
departmental level is COED (Comite de Emergencia Departamental), responsible for
communication/coordination between COEN and the municipalities. At the next level is
COEM (Comite de Emergencia Municipal), that is responsible for developing a municipal
emergency plan and activating the plan in case of an emergency. At the community level
is the COEL (Comite de Emergencia Local), which is responsible for the preparation of
the local emergency plan and coordinating the implementation of this local plans with
COEM.

Lessons leammed from the past two earthquakes indicate that COEN and the local
institutions need to be strengthened in the area of mitigation and land use planning at he
national and municipal level.

Experience has shown that local level disaster mitigation plans can be effective. After the
Hurricane Mitch disaster in 1998 some communities received assistance t¢ develop
community disaster mitigation plans. When the earthquakes occurred less than two years
later, it was clear that those communities that had disaster mitigation plans in place were
able to respond in a faster, more efficient manner than those communities wittout these
plans. The present activity would build on the successful experiences after Hurricane
Mitch. These activities will be coordinated with the COEN and will focus on aiding
municipalities to identify and prioritize municipal level hazards, especially those that
affect vulnerable groups such as the elderly and children. Attention should also be given
to the organization of gender-integrated municipal preparedness committees. Women will
be targeted to participate in training offered to community leaders, and will have a role in
increasing the level of community awareness of potential disaster hazards and risk
reduction practices.

II. SUMMARY OR DESCRIPTION OF PROJECT:

Disaster mitigation is defined as any sustained action that reduces or eliminates risk to
people, livelihoods, and property from natural disasters. Disaster mitigation is
accomplished by reducing vulnerability, increasing the capacity of risk management
systems, or by modifying, where possible, the hazard.

The MDMA activities program focused on building a capacity within vilnerable
municipalities to identify and prioritize municipal-level disaster risks, and partcipate in
developing appropriate vulnerability reduction solutions for the municipalities.

Emphasis was placed on the organization of 30 municipal emergency preparedness
committees, COEMs, tasked with the implementation of sustainable systems to prepare,
implement and test response and preparedness plans. Other actions included training of
municipal leaders, and increasing awareness levels in the larger community to natural
disaster hazards and acceptable and appropriate risk reduction practices.
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Finally, these activities required participation with, and support by, local and national
government entities in identified cities, municipalities, and communities throughout the
program cycle.

Please note that at the first technical advisory committee meeting it was agreed that the
MDMA activities projects would focus on only 4 of the onginal 7 departments stated
above or in San Vicente, Cuscatlan, La Paz and La Libertad. The TAC then agre=d on the
30 most vuinerable municipalities in these four departments prior to forming their
respective COEMs and beginning workshops, trainings, and assisting in the development
of their municipal emergency plans, their mitigation and land use plans with
corresponding risk maps, the identification of mitigations projects that resulted from the
mitigation and land use plans, and the development of each municipalities schoo! security
plans. On average 3 school security plans per municipality were developed.

Please see Annex 3 for a listing of all the municipalities where the prcject was
implemented.

At the end of the MDMA activities project the expected results were as follows:

30 municipalities with disaster mitigation plans and associated training.

30 municipalities with land use plans.

COEN national office better able to respond to naturaj disasters.

Municipal Emergency Operation Committees better able to respond to disaster.
Improved coordination between COEN, the 4 COEDs, and the 30 COEMs.
Local awareness of disaster response activities increased in target areas.

All of these results have been accomplished with the COEN taking ownersh:p of the
project and wishing to continue similar activities in other municipalities. In fact, the
COEN through the 4 COEDs inaugurated the 30 COEMs during the last week of the
project.

Below all the deliverables are summarized by objective.

Objective # 1: To improve the disaster response capacity of national, departmental and
municipal emergency operations committees through the incorporation of communication
and command protocols and the strengthening of early waming systems.

30 COEMs formed and trained in disaster mitigation, preparedness and planning.
30 Municipal Emergency plans prepared and presented by these same COEMs.

30 Emergency Operation Centers, EQCs, equipped and inaugurated.

1 National EOC equipped and inaugurated by the COEM.

Radio equipment installed at the national, departmental, and municipal level
where the project was implemented.

DPP promotional material developed and disseminated both via Radio and Pnint.

e Web Site developed to promote MDMA projects and other SRC activities
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Objective # 2: To strengthen the capacity of municipal actors to prepare for and mitigate
the impact of natural disasters through participatory planning in 30 municipalities.

e 30 Mitigation and Land use plans with their respective risk maps prepared and
presented in 30 municipalities by their COEMs.

Objective # 3: To strengthen the capacity of 90 high risk schools in target muricipalities
to prepare for and mitigate the impact of natural disasters through teacher training and the
incorporation of a disaster curriculum focusing on risk management and reduction.

e 90 School Security Plans prepared and presented in 30 municipalities by thetr
respective school security committees which also form part of the municipal
COEM.

Objective # 4: To create safer municipalities by designing and implementing small scale,
non-structural mitigation projects addressing critical needs in high risk areas.

e 74 mitigation and land use projects identified and developed in 30 municipalities.
o 40 where small infrastructure projects
o 28 where larger project proposals to be financed at a future date
o 3 where land ordinances
o 3 were mitigation and DPP trainings

Please see Annex 2 for a listing of the projects per municipality.

IIL TOTAL COSE OF THE PROJECT:

USAID Contribution:

Personnel $ 167,531.00
Fringe Benefits and Allowances $ 127,202.00
Travel and Transportation $ 120,015.00
Equipment and Supplies $ 491,400.00
Sub-recipients $1,505,302.00
Other Direct Costs $ 260,758.00
Indirect Costs $ 124,820.00
Total $2,797,028.00
Cost Share:

Personnel $ 189,715.00
Fringe Benefits and Allowances $  9,084.00
Other Direct Costs $ 311,800.00
Indirect Costs $ 18,078.00
Total $ 528.677.00
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IV. SUMMARY OF KEY LESSONS LEARNED:

Establishing a methodology used to create the 30 COEMs was eventually defined and
used in the development of the workshops and trainings. Technical writers were hired in
each area to process the information coming from these workshops and trainings which
lead to the development of all the plans. This helped keep the plans uniform and
professional in presentation. Having taken the time initially to train the SRC staff in all
the program areas turning them into trainer of trainers was key to the success of the
project. The technical SRC staff are now affective and efficient in all the program areas
and have assisted in all the activities that has lead to the preparation and development of
the COEMs and the respective plans. This is also true in the area of school securty.

Please see Annex 4 for a summary of processes developed used in the creation of the
COEMs and the School Security Committees and in the development of their respective
plans and projects.

V. ANNEXES:

Quarterly Report from July 1, 2004 to September 30, 2004.
Projects supported by the project per municipality.

Power Point Presentation of Project at final TAC meeting.

Booklet on MDMA processes and Promotional Material Developed.
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Introduction:

This is the final quarter of FY 04 with activities finishing in all areas. The project end
date is September 30, 2004. A close-out report summarizing all project activities has been
prepared and presented to the consortium members and USAID. This information was
shared at a final technical advisory committee meeting TAC which included the
consortium, USAID, OFDA, SNET, COEN, and MOE.

Early Waming:

The final 3 of 30 municipal emergency plans were prepared and presented in 3
municipalities. This was in coordination with the opening of their respective emergency
operation centers EOCs which aiso brings the total EOCs opened to 30.

The national EOC was opened by the COEN the last week of July prior to the national
holiday the first week of August. The national EOC was operational during th: holiday
ready to respond to any disasters that may have taken place. A national drill was also run
which activated the national EOC, the 4 departmental EOCs and the 30 EOCs in the
municipalities where the project has been implemented. This dnll will be used for the
final evaluation of the project and compared to that information gathered for the data
base.

Radio equipment was installed at the national, departmental and municipal level. The
COEM, the 4 COEDs and the 30 COEMs al!l received base stations and hand heid radios
and training.

The SRC Web site was under construction and was functioning late September. The site
will not only contain information regarding this project but all projects being
implemented by the SRC. DPP information wiil be disseminated at this site.

DPP promotional material was produced and distributed along with radio broadcasts
regarding the same. A booklet outlining the processes used to form the COEMs and the

School Security Committee and their plans was prepared and shared at the national,
departmental and municipal level and with the TAC.

Drills have been on-going in the 30 municipalities.
Technical:

The final 2 of 30 mitigation and land use plans and their corresponding rnisk maps were
prepared and presented in 2 municipalities by their respective COEMs.

School Security:

The final 6 of 90 school security plans were prepared and presented by their respective
school security committees. Drills were then being run in the 90 schools.
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Mitigation Projects:

A total of 74 projects have been implemented in the 30 municipalities. They types of
projects have been: 40 small infrastructure project, 3land ordinances, 28 larger proposals,
and 3 trainings.

Actions/Progress this Period:
L Accomplishments by Objectives:

Objective # 1: To improve the disaster response capacity of national, departmental and
municipal emergency operations committees through the incorporation of communication
and command protocols and the strengthening of early warning systems.

3 municipal emergency plans prepared and presented in 3 municipalities.

3 EOCs opened in 3 municipalities.

1 national EOC opened at the COEM.

DPP promotional material prepared and disseminated in 30 municipalities.

DPP radio promotional campaign began and ran for 4 weeks.

Radio equipment set up at the national EOC, the 4 departmental EOCs and the 30

municipal EOCs.

Drills run at the national, departmental and municipal level.

e All 30 COEMs formally inaugurated by the COEN at each of their respective
COED:.

e Booklet on project processes prepared and presented at all levels.

* & & o 0 @

Objective # 2: To strengthen the capacity of municipal actors to prepare for and mitigate
the impact of natural disasters through participatory planning in 30 municipalities.

e 2 mitigation and land use plans and their corresponding risk maps prepared and
presented in 2 municipalities.
Objective # 3: To strengthen the capacity of 90 high risk schools in target municipalities

to prepare for and mitigate the impact of natural disasters through teacher training and the
incorporation of a disaster cummiculum focusing on risk management and reduction:.

e 6 school security plans prepared and presented.

Objective # 4: To create safer municipalities by designing and implementing small scale,
non-structural mitigation projects addressing critical needs in high risk areas.

e 11 projects finished to bring the total to 74 projects in 30 municipalities.

i0
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IL Critical Issues/Challenges:

There were no critical issues or challenges during this reporting period.

IIL.  Plans by Objective for Next Quarter:

There will be no next quarter so therefore no plans are presented.

Summary:

As this was the final quarter of the project all project activities ceased and project close-
out began. It is felt that all project activities as stated in the FY 03 and FY 04 work plans
have been met and that the disaster response capacity at the national, departriental and
municipal level where the project has been implemented have been greatly improved and
that effective communication and command protocols have been put in place and that the
early warning systems have been strengthened.

In the 30 municipalities the 30 COEMs created are better prepared for and have mitigated
what impact a natural disaster would have should in occur in their municipalities.

We thank all the members of the TAC, the COEDs and COEM:s for having contributed to
the success of this important project.

I
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PROYECTO DE MITIGACION MUNICIPAL PARA
DESASTRES -EL SALVADOR-

RESUMEN DE OBRAS DE MITIGACION (componente No 4)

74 -PROYECTOS FINALIZADOS

DE LOS CUALES:

40- OBRAS FISICAS

31- ESTUDIOS TECNICOS (INCLUYE 3 ORDENANZAS MUNICIPALES)

3- CAPACITACTIONES EN GESTION DE RIES60

POR DEPARTAMENTO:

LA LIBERTAD: 18 PROYECTOS
SAN VICENTE: 18 PROYECTOS
LA PAZ: 17 PROYECTOS

CUSCATLAN: 21 PROYECTOS
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PROYECTO DE MITIGACION MUNICIPAL PARA DESASTRES- EL SALVACOR-
CUADRO POR TIPO DE PROYECTOS
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PROYECTO DE MITIGACION MUNICIPAL PARA DESASTRES- EL SALVADOR-
CUADRQ DE INVERSION

DEPARTAMENTO  |MUNICIPIO PROYECTOS  |CRUZ ROJA CONTRAPARTE
FINALZADOS  [AMERICANA MUNICIPAL
LA LIBERTAD  |TALNKQUE 3 $10,000.00 $92.176 23
COMASAGUA 1 $6,350.00
TEPECOYO 2 $9,999 66
JAYAQUE 3 $8.445.72
SANTA TECLA 1 $4 834.88
TEQTEPEQUE 4 $9,576.91
COLON 2 $4.494.70
CHILTIUPAN 2 $10,384 91 $5 45138
TOTAL 18 $64,086.78 $97 627 69
SAN VICENTE  [SAN LORENZO 3 $9,996.43
GUADALUPE 3 $8.207 44 $1.364.00
VERAPAZ 2 $9,998.75 $2 437 86
SAN VICENTE 2 $8,015.00
SAN SEBASTIAN 2 $8 200.00
TECOLUCA 3 $9,996.34
SAN CAYETANO 2 $8,794.95
TEPETITAN 1 $11,909.14
et
TOTAL 18 $75,118.05 $3,001
LA PAZ SAN PEORO NONUALCOD 3 $10.000.00 $375.61
PARAISO OSORIO 2 $9,625.96 $300.00
SAN LUIS HERRADURA 3 $8,984 50 $3.426 09
SAN PEDRO MASAHUAT 1 $6,489.03
ZACATECOLUCA 2 $5,500.00
SAN LUIS TALPA 4 $7.471.27
SANTA MARIA OSTUMA 2] $6 466 .63
. TOTAL 17 $54,537.39 ﬁmﬁi
CUSCATLAN  [SAN RAMON 4 $9,.928.32 $1,216.90]
i SANTA CRUZ ANALQUITO 4 $10,000.00 $.26.301
EL CARMEN 2 $9,363.54 $200.00]
SAN CRISTOBAL 3 $9,820.60
CANDELARIA 2 $7.075.00
SANTA CRUZ MICHAPA 4 36,790.85
COJUTEPEQUE 2 $7.492.49
TOTAL 21 '$60,470.50 $2,143
TOTAL 30 municipios 74 $254,213.02 $108,274.37
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PROYECTO DE MITIGACION MUNICIPAL PARA DESASTRES -EL SALVADOR-

CUADRO FINAL DE PROYECTOS

=

480179

3,051.00
237
9.189 58
119535
2.806.70
1,825 00
6,350.00
249028
150328
483488
2,140.00
1,400.00
1,142.98

4,803.85

3,443.72

2,500.00

_2,500.00]

[DEPARTAMENTOl  MUNICIPIO No TIPO |PROYECTOS FINALIZADOS
JLA LIBERTAD TALNKQUE 1|obm Construccién de muro de proteocion sn Centro Escolar de Tainique
estudio
TALNIQUE 2|vcnico | Elaboracién de carpeta tecnics de Puents Pestonsl, contdn Ei Tranaita X
Construccién de obra de peso sobm quebrada Rio Talnique, cantdn San
TALNIQUE 3]obra Carlos
CHILTIUPAN 4|obm Construceién de muro en Centre Escolar Colonla Ei Coco caserio La Fincons
CHILTIUPAN S[obm Complementc de murg en Centro Escolar Colonia E{ Coco
Qbras de reparmcitn en tramo de calle (5 172 km) cantdn las Brisas v,
COLON Sjobra _ |Angosturs _ _
satuctico (Oisefico pera mura de comtencién y conformacién de talud en cantén El
COLON 7|tcnicc  |Cobenal
capacits |Capacitacion y senslblizacion sobre of manejo de los riesgos, slaboracion de)
COMASAGUA 8]cion Mapes sobre Rutss de evacuscién en comuniiad de aita riesgo
TEPECOYQ B |obrs Construccion de murc da proteccion #n Centro Escolar Guillermo Smiith
Construcciin muros guardanivel y drenajes pare proteccién en pasaje Col. El
TEPECOYD 10]cbra Carmen -
capacita
SANTA TECLA 11 |ckén Programa de capecitacién sn Gestién de Riesgo para Nueva San Salvador
estudic |Disefio para Construccion de Puente Peatonsl Caseric La Vega cton. Sents
TEOTEPEQUE 12[thcnico [Maria Mizate _
estudio
TEQTEPEQUE 13 técnice |Disefo de muro de contencion sn Centro Escolar de Teotepeque
estudio
TEOTEPEQUE 14[técnico Carpeta técnica pars In construccion de casa Comunal pare usa de albsrgue
Construccién de mure de contenclon en Centro Escolar caserio El Pltal cton.
TEOTEPEQUE 15 obra Mizats
JAYAQUE 16|obrm Construccién de obras para descarga de agua lluvia Bo. Et Carmen X
estudio |Elaboracién de carpsts tecnica para s construccian de Muro en Centro
JAYAGUE 17 |téenkio |Escoiar Francisco Antonio Lima )
estudic |Estudic para Ia construccién de obras de mitigacidn en Qda. Shutia panl
JAYAQUE 18|tbcnico |proteccidn de centro escolar cantdn Las Minas
SAN VICENTE __|SAN LORENZO 19jobra Construccion de muro de proteccion en Centro Escolar Las Animas
SAN LORENZO 20]obra __|Construccidn de cerca de proteccidn en pusnte sobre Ric Machacal
| | 1 E | E | | [ | | 1 | a k|

3,549.77

2.177.00

e



PROYECTO DE MITIGACION MUNICIPAL PARA DESASTRES -EL SALVADOR-
CUADRO FINAL DE PROYECTOS

i.
DEPARTAMENTO  MUNICIPIO No TIPO |PROYECTOS FINALIZADOS [ a
SAN LORENZC 21|obre Consiruccion de muro de proteccian en Centro Escolar Loma de La Cre X X 1X |X
TECOLUICA 22 |obra Construccion de Pusnts Pestonal que conduce de Tehuacan & Brisas X Ix I1X |X
ostudio
TECOLUCA 23[Mcnico | Ordenanes municipel pare ol uso de suesios y ordenamiento teritorisi X IX |% IX
ostudio
TECOLUCA 24 Wcnico |Plan de seguimiento y Gestion para Comite de Emergencia Municipal X 1% EX X
GUADALUPE _251obrs Limpiezs y drenaje de diques Qda. El Derrumbo X X X X
GUADALUPE 28]obra Reparacion en institito Necionsl Sentiaga Echegoysn X_|X X X
GUADALUPE 27 |obra Obras de proteccion en Caerro Jilinjuche San francisco Agus Agris X X X X )X §X X 2.887.50
estudio (Ordenanxa municips! pars la Mitigecidn de Rissgos en e municipio dei
VERAPAZ 28 |técnico |Verspaz X X X IX 1X X IX 2,200.00
VERAPAZ 28]obra Construccion de muro de proteccidn en col. Nueva Sslamanca Bo. Mercedes |X IX |X IX IX |X |X 7.008.75
estudio
SAN VICENTE 30mcnico |Disefio pars comstruocion de viviendas unitamiliar L A X X X |X X X X 3,165.00
SAN VICENTE 3obra _|Obres de mitigacion en Qda. Rio Frio X XXX XX 4,850.00
estudio
SAN SEBASTIAN 32|tcnico | Elaboracion de Crdenanzs Municipal para usc de Tierres y Gestion de Riesgo X |X X |x [x ix |x 2,700.00
capacis | Capacitacion sn Organizacién de Comités de Emergencia Local v Geetion de|
SAN SEBASTIAN 33| cién Riesgo X 41X [X IX [X |X |X £.500.00
SAN CAYETANO
ISTEPEQUE A4 |obra Obras de repamcién en muro perimetral en Centro Escolar Francisco Galinde IX [X IXx X X [X X 584495
S8AN CAYETANO estudio
ISTEPEQUE 35[wenico |Estudic Tecnico para pusnts vehicular caserio E| Deavio X % IX [X |X |[X |X 2,950.00
TEPETITAN 368|obre Construccion de muro perimetral en Linidad de Salud de Tepetitan X X X [xX IxX |[X (X 11,909.14
8AN PEDRO;
LA PAZ NONUALCO 37 |obra Construccion de muro perimetral Centro Escolar San Francisco de Asis ] X X |X X [X |X X 3,278.78
SAN PEDRO)
NONUALCO 38 |obra Reconstruccion de muro Centro Escolar Timoteo Lievane XX X [X X |X |X 3.234.05
SAN PEDRO
NONUALCO 38|obra Construccién de puants peatonal Cantén El Roble Volcancito I L L L L L L . 348717
PARAISO DE
OSORIO 40| obra Construccién de muro passis El Arenal Bo. El Centro S 1% 41X 1% 1% Jx |x 8,525.00
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PROYECTO DE MITIGACION MUNICIPAL PARA DESASTRES -EL SALVADOR-
CUADRO FINAL DE PROYECTOS

i.
JDEPARTAMENTO  MUNICIPIG No TIPG |PROYECTOS FINALIZADOS ’ .
PARAISO OE eatudio
QBORIC 41 |tecnico | Estudio bicnico para establlizacion de susios camon Zacatsies XX [x px |x {x |x 2,800.00
8AN LU LA
HERRADURA 42 |obra Muro de COMBNCION y eVACUSION por inundecidn caserio La Zarcers X X Ix [x [x |x |x 8,000 48
SAN LUIS LA
HERRADURA 43| obra Obra de paso en ruts de svacuacion colonis La Zarcers XOIX [ % jx |x |x ALCALDIA
8AN LUIB LA
HERRADURA 44| obra Muro de cortencitn y SvVBcusCion por inundscién caseric Bordo Chele X X |x |X X |X {x 3,088 04
8AN PEDRO
MASAHUAT 45)obra Construocién de murc de cormencion cantdn El Pareddn X IX X (X X X [X ,408.03
SANTA MARIA Construccién de muro y gradas de acceso on Centro Escolar cesera Ls Lome
OBTUMA 48| obra de Tapilo X IX [x X X X jX 3,801.93
BANTA  MARIA estudio |Construccién de Puente scbre Qds. La Barranca calle sl Quequeisque cantén
OSTUMA 47 jtbcnico |Ban Antonic X X X Ix Ix X |x 2,474.70
estudio
ZACATECOLUCA 48 {wenico | Puents Peatonal on 8a. Calle Ponients 80. Anaico y Crio. Las Victories X |X IX |x |X [X |X 3,200.00
swtudio
ZACATECOLUCA 49 |Mcnico  |Obras de mejoramiento en calies internas de Comuniied Pedre Spescito XX X [x |x X |X 2,300.00
entudic
SAN LUIS TALPA 50 |thenico |Estudio Tacnico para el disefio de viviends antisismice X X |X X |X |X |X 2,000.00
estudic
SAN LUIS TALPA 51 |técnico JEstudio Tecnico para ol disec de Cass Comunai Tipo X X |X Ix [X |x IX 3,000.00
sstudio
SAN LUIS TALPA 52|teenice  |Construccion de obra de paso en ctdn. Nuevo Edén XX X X X X % 2,021.27
estudio [Elaboracion de terminos de referencia pars Estudic Hkirogeciogico en
SAN LUIS TALPA 33 |técnice |comunidades de Sambombera, Chaguitdn, Amaetecampo XX X {x §X |x X 480.00
setudic |Elaboracion de carpets técnica para la reconstruccion de Centro Escoler
CUSCATLAN SAN RAMON S4técnico |Rafasl Cabrers X X X (X X % 1,200.00
oatudic
SAN RAMON 58 técnico  |Estudio tecnico para heblitter rutes da evacuacidn X X JX X |X X X 2,200.00
Obras de reparscién en modulc escolar de Centro Escolar Urbanc Rafeel}
SAN RAMON 58| cbra Cabrera XX X (X IX X |X 582832
SAN RAMON 57 |obra Muro de contencién y tuberia para aguas lluvias en C E. Refael cabrers X X |X [X |X {X [X 700.00
SANTA CRUZ| sstudio
ANALQUITO 58|técnico |Estudio tecnico para el disefio de vivienda unifamilisr X X X [X X X [X 1,385.00
SANTA CRUZ Construccién de captacionss para agus y cansieta para drenajs an Rio La
ANALQUITC 58|obra haciends casario Barrio San José X O1X X X X X X 4,350.70]
SANTA CRUZ Construcckdn de obras de drensje para aguas liuvias en caserio Los
ANALQUITO 80iobra Naranjeles X X X [X X X [X 1,906.80

a 3 " 3 | i . . . | . 2 » » 9



PROYECTO DE MITIGACION MUNICIPAL PARA DESASTRES -EL SALVADOR-

CUADRO FINAL DE PROYECTOS

i
JOEPARTAMENTOY  MUNICIPIO No TIPO |PROYECTOS FINALIZADOS g
2 »
-
SANTA CRUZ Construccion de muro y drennje pers sguss liuvies en caseno Barrio Abajo vl
ANALQUITO 81|obrm Ric E| Manzano _ X IX 2,340 50
EL CARMEN 82]obra Reforzamiento de tapial Centro Escolsr Barrazs Rodniguer rona urbans X X 1,630.08]
EL CARMEN 83 ]obra Obra de paso an nita de evacuscién casanc Maria Mercedes X [X 7.733.45
estudio |Estudio Tecnico pars construocion de viviends en o municipio de San
SAN CRISTOBAL 84 |técnice |Cristobai Ix |x Ix 1,305.64
sstudio |Carpeta técnica para ol disefic de Pusnts Peetonal sobre Ric Jiboa canton) u
BAN CRISTOBAL 88 |tkcnico |San Antonio. . X |X 2,008.3)
Construccidn de mura de retencién en ruta de evacuacion, canten Santa Cruz)
SAN CRISTOBAL 88| obre Absjo X |x 641863
BANTA CRUZ sstudic (Carpets tbenica pars obras de reparacion en Centro Escolar camdn Les) L
|MICHAPA 87|mcnice | Delicias X X 2,518.80
SANTA CRUZ sstudio
MICHAPA 83]Monico |Construccikdn de mura an Centro Escolar cantdn San Felipe Soto X X 1,400.07
S8ANTA  CRUZ sstudio l
MICHAPA 8G|tecnico |Estudio técnico para majorar calien de acceso al cantdn Los Rosales X X 1,450.39
SANTA CRUZ sstudio
MICHAPA 70[teenico [Carpata tachica para construccisn de pasc vehicular caserio Guints Esparten X |X 1.412.5C
COJUTEPEQUE 71|obra Reparacion de tramo de caile que conduce a canttn La Paima y CuJuapa X |X 3,787.50
COJUTEPEQUE 72 |obra Construccion de Espigones en Rlos El Amate y Shubumusco X X 3,704.99
estudic
CANDELARIA T3|tecnico |Estudio tecnico para construccion de viviends en el municipio de Candelaria X |X 2,200.00
CANDE LARIA T4iobra Construccién de muro en vis de acceso al Centro Escolar cantdn San Antonio X X 4875.00
TOTAL $264,213.02
30 MUNICIPIOS 74 PROYECTOS FINALIZADOS
40- OBRAS FISICAS
-EBTUIOS TECNICOS
3 CAPACITACIONES
| L | | | 2 a | . a . . 2 .
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ROYECTO DE MITIGACION
UNICIPAL PARA

SASTRES - EL SALVADOR




BJETIVOS DEL

PROYECTO




s e

capacidad de respuesta a desastres de los comités
iones de emergencia a nivel nacional, departamental

le laaneasaarariaon de protocolos de

- mando v del fortalecimiento de los sistemas

prta temprana.




alecer 1a capacidad de 90 escuelas de alto riesgo dentté

Y um'cipalidades clave para prepararse y mitigar el

aestros y la 1ncorp0ra.c10n de un plan de estudio de
."",___.enfocado al manejo y reduccion de riesgos

dmplementacion de provectos de mitigacion no estructurales

y de pequena escala, que aborden las necesidades critica en

las arcas de alto riesgo.




ROYECTO DESARROLLADO EN:

+ Cuncatin
» San Vicente
La Libertad

r LaPaz

« 30 MUNICIPIOS
e 90 LSCULLAS




WLECCIONADOS POR EL
PROYECTO

. RTAM ENTO MUNICIPIO

g T g S

~ CUSCATLAN / Santa Cruz Analquito
v'San Ramon

v El Carmen
v'Candelaria

v' Santa Cruz Michapa
v' San Cristébal

v San Luis La Herradura
| v'San Pedro Masahuat

v Paraiso de Osorio

| v'San Pedro Nonualco

| v Zacatecoluca

v’ San Luis Talpa

v' Santa Maria Ostuma




MUNICIPIO

SAN VICENTE

LA LIBERTAD

v'San Lorenzo

w/Aerapaz

v Guadalupe

v'San Vicente

v' Tecoluca

v'San Sebastian

v'San Cayetano Istepeque
v Tepetitan

v"Nueva San Salvador
v’ Jayaque

v Comasagua

| v Talnique

v Tepecoyo

v’ Colon

v Teotepeque
v' Chiltiupan




g > Alerta Temprana

“»* Seguridad Escolar

*** Proyectos de Mitigacion
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