




To stimulate investment in the environrllental sector in Egypt to 
support the environmental, social, and economic policies 
in the pursuit of sustainable development 
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It gives me great pleasure to  introduce the first Annual Report for the 
Environmental Protection Fund covering the fiscal year 2000-01. 

The Ministry of State for Environmental Affairs is responsible for the 
preservation of theenvironment in Egypt. In the fr;unework of theM iniary 's 
commitment to improve environmental quality in Egypt, it &s to support 
environnlental projects and establish pioneering environmental policies 

. - 
aiming at providing all dtizens a belter life in the present as well as in the 

Dr. Mamdouh Rivad. 
future. Minister of ~ t G e  

for Environmental Affairs 
The Environmental Protection Fund (EPF) plays a pivotal role in the 
collaborative efforts between the government and the community as we 
search for satisfactory solutions to  our many complex environmental 
problems. TheEPF is an important support tool within theMinistry of 
State for Environmental Affairs and the Egyptian Environmental Affairs 
Agency (E E A A ) as an innovative financial mechanism for backing ,serious 
private, public, and nongovernmental organizations that aim to combat 
environmental problems in Egypt 

The Ministry Mieves in and is committed to offering its continuous support 
to  all stakeholders sharing t he same vision and ddcation to create a clean 
and h d t h y  environment. T h s  embodies thespirit of cooperation among 
thevarious governmental and non-governmental organizations and the 
valueof teunwork. Accordmgly, this will tventually r d t  in improving the 
environment quality for Egyptian dtizens and in establishing regulations 
for combating pollution by using modern technology and advanced 
techniques for tackling these problems, building a solid foundation for 
future generations. 

We seize this opportunity to invite the Egyptian public, private, and non 
governmental .sectors to take advantage of the financial support available 
through E PF to address and solve environmental problems and engage in 
viable projects for fulfilling the objectives of sustainable dmelopment and 
prosperity. 
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The EPF has made remarkable progress towards the establishment of a 
national mechanism for providing financial support in the field of 
avironmaltal protection and establishmg the required fundng mecharusms 
that will l a d  to creating a participatory spirit kween  theEEAA and non- 
governmental organizations in Egypt. 

Dr. Mohamed Khalil 
Chief Executive Officer, 

Egyptian Environmental Affairs Agency 

In the last few years, implementation of many ambitious economic 
development plans, rapid indust rial growth, and overpopulation have 
contributed to dangerous environmental problems. Collaborative efforts 
on the part of Egyptian funding institutions, represented by banks, and 
dfferent funds availablewithin the context of cooperation agreemats to 
support environmental action and environmental projects, will help in 
resolving our environmental problems. 

The financial assistance provided to projms through EPF in the first cycle 
of its operations indicates the diversity of implementation, the logcal 
geographical distribution, and commitment of the applicants in realizing 
various environmental goals. 

The funded projects address environmental problems in Egypt such as 
solid waste, wastewater treatment, and public h d t h  issues. They also 
address global environmental issues such as the reduction of greenhouse 
gas emissions, loss of biodiversity, and others that need the combined 
efforts of government and the community to find innovative and practical 
solutions. The EPF is a pioneering model for rdizing some of these 
solutions. 



The EPF, established by Law 4/ 1994, and operationalized in June 2000, 
is the public funding mechanism dedicated to stimulate investments in 
sustainable environmental projects, to increase compliance with Law 
4, and to mobilize private and public interest in addressing Egypt's 
growing environmental challenges. Financial assistance extended by 
the EPF to selected projects each year could consist of grants. loan 
interest subsidies, equity participation, soft loans, etc. 

Following a national public awareness m p g n ,  workshops, roundtable 
dscussions, and a direct mail campaign, the EPF received 177 funding Mrs. Hoda Sabry, 
applications in its first operations cycle. These focused on waste D~rector, 

management, and came from private, public, and non-governmental Environmental Protection Fund 

organizations seeking financial assistance to address specific environ- 
mental issues through themitigation of a current problem or to e~ablish 
a viable business. All applicants showed self-commitment and determi- 
nation to pursue the planned activity through cash participation and 
in-kind contributions. 

The funding applications were subjected to a rigorous and transparent 
selection process applying comprehensive selection criteria supervised 
by a team of experts. Theguidelinesset by theseleaion criteriainclude 
addrasing a pressing environmental problem, offering and addressing 
a wide-based service and beneficiaries, high potential for replicability, 
possibility of creating new job opportunities, encouraging private/ 
public partnerships and cooperat ion, demonst rat ion of gender and 
social sensitivity, sustainability, and project execution readiness. 

In addition to  its being a tool to  achieve national environmental 
objectives, the EPF is providing financial support to  environmental 
investments, thus aiming at correcting market failures and bridgng the 
transitional period of the economy. The aspect of capacity buildng is 
emphasized in all EPF efforts, and major financial institutions are 
assisting qualified applicants. One agreement has been signed with a 
major Egyptian bank for more positive involvement in environmental 
financing and more will follow in the near future. 

The EPF is also conducting a detailed revenue enhancement plan that 
will allow for inc~ased revenues and financial assistance t o new applimts 
in addition to  ensuring the sustainability of the Fund. 

The E PF management and staff are proud of their achievallents thus 
far. and look to  the future with confidence based upon the valued 
support and cooperation it receives from all organizations, public and 
private, and with hope that the values and objectives set by the Fund 
will guideus all to a healthier and more pleasant environment through 
sustainable act ions. 



1.1 Rationale for an Envirorrmental Protection Fund 

Enpt ' s  envirolulient is under incrasing pressure from human activity. 
Ind~~strial :and agicult~~ral prtxluction, construction, tourism, consumer 
consumption, and population gromitli arc just several examples of 
factors that impose a strain on Egypt's environment and valuable . . 

natural resource. Recognizing the importemce of protecting Egypt's ' po#lu€ion and 

environment,  t he  Government enactcd Law 4/ 19942'T he  preserve the 

Environment L aw"--and its E x m t  ive Regulations, with the objective environment for 

of reducing pollution and preserving the environment f l u  ffuture future generations 

generat ions. 

To achieve the Environment Law's objectives, substantial investments 
are needed in the environnlent and other sectors, not only to control 
pollution, but also to  support development of environment-friendly 
tc~hnolog).., to provide environmental services, and to establish sound 
environmental managanent systems. To  facilitate sucli investments 
and support the Government's environmental, social, and economic 
policies in the pursuit of sustainable development, the Law called for 
the establishment of an "Environmental Protection Fund" (EPF or 
the .'Fundv). 

1.2 History and Key C haraaeristics 

The  EPF was est ahlished shortly after thc  Environ~nent Law and 
its Excutive Regul;~tions came into effect in 1995. As stipulated in 
the Law and Exec~~t ive  Regulations, the EPF  has the following 
important characteristics: 

The  EPF was establ~shed as a special account within the new 
Egyptian Environmental Affairs Agency (EEAA). The  EEAA 
itself cr a t  ed by L aw 4/ 1994 as an independent agency 
reporting to tlie PrimeMinister, and is affiliated with theMinistry 
of State for Environmental Affairs. 

The  EPF's fiscal year coincides with that of the EEAA . 

T h e  EPF's financial resources are considered "public fiinds." 

Any outstanding balances in one year are carsicxi over and utilized 
in the folloaring years. 

T h e  EPF's activities and financial trans;lctions are subject t o  the 
control of the Central Auditing Agency. 

From its inception in 1995 through mid-2000, amounts generated 
by t hc EPF's clesigiateci revenues (described below) were accc~nlulated 
in its account and managed by E EA A in support of the Agency's 
m.idc-ranging activities. Fiscal Year LOOQ-01 saw the start of EPF's 
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"Co~npeti t ive Projects Programn (CPP) through which the EPF 
began to finance environmental projects 11nd activities proposed and 
implemented l>v entities external to the E E A A .  (The CPP is discussed 
in more detail in subsequent chapters of this Report .) 

1.3 Objectives 

The  objectives toward which the  EPF may allocate its fin~inci~il 
resources :Ire broadly defined in the Environment Law's Execut ive 
Regulations as: 

Addressing environillental disasters 

Carrying out experimental and demonstration projects oriented 
toward protecting natural weilt 11 and safeguarding the environment 
from pollution 

Transferring proven, low-cost environmental protection 
technologies 

Financing manufacture of ir~rlovative technology and facilities for 
the trritment of environmer~t:ll pollutants 

Establishing and operating environmental monitoring networks 

Establishing and administering nature reserves 

Combating pollution from unknown sources 

F lnancing research/studies required to prepare environmental 
programs 

A ssessing environment a1 impacts and deter mining the standards 
and criteria t hnt must be observed in orcier to protect the 
environment 

Participating in financing environmental protection projms undertaken 
11y local administ rat ive agencies and grass-roots organizations 

* Providing awards for outstanding achievements in the field of 
environment a1 protect ion 

Supporting EEAA infr:~structure and activities 

Carrying out other activities aimed at protecting and managing 
the environment as approved 1 7 ~  the EEAA Board of Directors. 

While the Environment Law sets out a broad spectrum of activities for 
the EPF, the N ational Environmental Action Plan (N EAP) translates 
this vision into operational ol~jectives and targets that reflect current 
environmental and development a1 cor~dit ions, the existing institutional 

operational franlem-ork, and urgent environ~nental priorities. The NEAP provides 

objectives and the cont e x  n ithin which the EPF pursues its objectives. 

targets 1.4 RevenueSources 

T h e  Enviror~ment Law and its Executive Regulations defines the 
EPF's potent i:ll revenue sources as: 

Amounts alloclted in the state budget to  subsidize the Fund. 
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Grants and donations p r m t  ed by national and foreign organizations 
for the purpose of protecting and promoting the environment and 
which are accepted by the Board of Directors of the EEAA . 

Fines levied and legal or agreed-upon compensation for any 
damage caused to  the environment. 

The financial resources of the Nature Reserves Fund, as provided 
for in Law 102/1983. 

The  EEA A's s h a r ~ o t  less than one-half-f the proceeds 
generated by a 25 percent tax imposed on air travel tickets issued 
in Egypt in Egyptian currency (pursuant to  Article 1, Law 5/ 1986 
and Prime M inisterial Decree 697,' 1986). 

Financial returns from experimental projects undertaken by the 
EEAA. 

Amounts collected by the EEAA for services rendered t o  third 
parties. 

Fees for licenses issued by the EEAA . 

Since its inception in 199 j through the start of the Competitive 
Projects Program in 2000, the Fund's annual revenues averaged 
approximately 10 million Egyptian Pounds (L .E .), or about u ~ $ 2 . 6  
million at ,an exchange rate of US$l= L .E.3.85, other than the foreign 
currency revenue. From 1995 through the present, the Fund has 
enjoyed a general trend of increasing revenues. 

Table 1 provides a detailed illustration of revenues for fiscal year (FYI 
200041. The table shows that the majority of revenues are generated 
fro111 two sources: payments of fines and compensations for darnagng 
the emironment and entrance fees for visiting N ature Reserves. Similarly, 
the table reveals that some of the potential revenue sources outlined in 
L an. 4i' 1994 do not actually generate raJenues for the Fund (e.g E E A A's 
share of the tax in~posed on air tickets issued in Egypt). 

Enhancing the EPF's revenues is a high priority for the Fund's 
management. A ccordingly, a " R evenue Enhancement Plan" is being 
de~~eloped by the Fund Manager and EEAA with the support of 
the Egyptian Environmental Policy Program's Project Support 
Unit (EEPP-PSU; a program sponsored by the United States Agency 
for International Development). T h e  Plan will evaluate EPF's 
existing revenue sources and offer recommendations for their 
i~nprovement . A not her study, also supported by the EEPP-PSU, 
n-ill review the experience of environmental funds in other countries 
with a wide variety of revenue-raising mechanisms, with a view 
toward highlighting alternative revenue sources the Fund may wish 
to  consider in its future development. 

1.5 M anagernent and 0 rganizational Structure 

5 I N  ;:*-*e* ; 
;%ZV7he majority of 
;s a%'' 
't* 

revenuesare 
generated by 

payment of fines 
for environmental 

damage and 
entrance fees to 
Natural Reserves 

As noted above, the EPF is based within the institutioi~al structure 
of EEAA . The most important elements of the EPF's management 
and organizational structures are illustrated in Figure 1 and include: 



Table 1 EPF Revenues for FY 200041* 

p' - 
;*p@es for concessions in I N su re  Reserves 

I Nature Reserve entrance fees 1 3,743,492.2 1 43.3 1 240,355.79 1 30.85 1 
Service charges rendered for 
third parties 

I Hunting charges I - I 1 - 1  1 
Proceeds from tax on air 
tickets 1 Proceeds from EEAA pilot 
projects 

Fees for licenses issued by 1 EEAA 

I Earned interest 1 - 1  1486,596.801 62.50 1 

1 0 t her sources 1 648,582.56 1 7.5 1 6,080.00 1 0.80 1 

Revenue from financial 
operat ions and bank deposits 
of the Fund 

1 Total 1 8,626,748.20 1 100 1 778,674.59 1 100 1 

- 

The Ministry of State for Environmental Affairs 

EEA A's Board of Directors (BOD) and C hief Executive Officer 

(CEO) 

Fund Management Committee (FMC) 

Fund M anager 

T he Fund's functional depart m a t s  

T he M inist ry of Finance. 

The M inister of St ate for Environmental Affairs appoints members 
of the Fund's Management Committee (FM C). The Ministry of 
Finance approves the Fund's annual budget and expenditures that 
exceed the estimated budget.. 

The EEAA's Board of Directors is the EPF's most senior superviisory 
authority. Its responsibilities consist of: 
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Fig- 1 Management and 0 rganizational Structure 

Minister of State for ; 
Environmental Affairs M~nistry of Finance i 

I 

Approves EPF budget and 
financial regulations 

Fund Management 
Comm~ttee (FMC) 

-EEAA CEO chars F M C  EEAA Board of D~rectors 
I i 

i 
I 
-Approves projects for fundin CEO appoints EPF Manage 

Fund Manager , 
I 

Secretary to Fund _ J 
Manager 

Cornmun~cat~ons, Revenue 
FMC Secretanat Projects Dept Awareness, and Enhancement I 

Flnance & 1 
Dept 

Adminlstratlve Dept 1 
Docurnentatlon Dept 

Acknowledgng general EPF policies and s t r a t q c  plans presented by 
the FhI C , in accordance u-ith the national plan for protection of the 
environment. 

Authorizing the provisional budget prior to initiating any procedures 
aimed at discussing or approving it from the appropriate parties, as 
n d l  as authorizing EPF's closing financial statements. 

Acctyting financial aid and grants from national and foreign entities 
for the purpose of en\.ironmental protection and development. 

Approving the EPF's plans for development of its financial resources. 

R m i m i n g  quarterly follow-up and progress reports and the Fund's 
financial posit ion. 

Approving any other objectives toward which the EPF's resources 
nu). be allocated, in accordance with Article 8 of the Executive 
Regulations of Law 4/ 1994. 

T h e C E O  of theEEAA servesasCh~~irman of theFMC. TheCEO's  
tasks include: 

C onvening the FM C 

1 1  aking urgent decisions about Fund managanent , provided that such 
decisions are presented to  the FMC at its following meeting 



Carrying out duties entrusted to him by the FMC 

As Chair of the FMC, EEAA's CEO may delegate some of these 
responsibilities to  the Fund Manager. 

The  FMC is chaired by EEAA's CEO and is composed of seven 
members: ta-o representatives from EEAA's senior management, 
the Fund Manager (as FM C Executive Officer), and three external 
experts. FMC members are appointed by the Minister of State for 
Environmental  Affairs for t e rms  of 2 years. T h e  FMC's  
responsibilities include: 

Formulating EPF's policies, objectives and strategic plans in 
accordance with national environmental plans. 

Authorizing internal technical, financial, and administrative 
procedures to  ensure effective operation of the E PF. 

Approving the EPF's annual budget and financial statements for 
submission to  the EEAA BOD for final approval. 

Approving the EPF's revenue enhancement plans in accordance 
with governing laws and regulations. 

Authorizing programs and project proposals for support by the 
EPF in accordance with its defined operating plan. 

Approving the EPF auditing and monitoring systems, including 
standards for the award of grants, loans, etc. 

A pproving plans and programs to enhance the overall performance 
of the EPF. 

Reviewing quarterly follow-up and progress reports and the EPF 
financial position. 

Reviewing all matters and issues presented by the FMC Chair 
that are of relevance to  EPF activities. 

The  FMC may delegate part of its responsibilities to  the Chair or 
one of its members. 

The  Fund Manager is appointed by a decree from the EEAA's CEO 
and is responsible for carrying out the  Fund's policies and 
implementing the FMC 's decisions. T h e  Fund Manager serves as 
the Executive Officer of the FM C and is responsible for: 

Proposing E PF 's overall policy and strategy. 

Preparing the expenditure budget to  be presented to  the FMC. 

Issuing executive decrees and working procedures to  implement 
FM C decisions. 

Implementing plans, systems, decrees, and regulations issued by 
EPF's higher authorities. 

Organizing EPF's work, including development of instructions 
for that purpose. 

Carrying out tasks delegated by the FMC or its Chair 

Supervising EPF personnel and managing all Fund activities. 



Proposing plans for revenue enhancenlent and presenting them to 
the FMC. 

Deeloping the Annual Operating Plan and submitting it to  the FMC . 
The EPF's Functional Departments carry out the Fund's day-today 
operat ions and support the work of the Fund M anager and FM C . The 
EPF departments include: 

Secretariat s u p p r t  for the FMC and Fund Manager. 

Projects Department. 

Finance *and Administration Department. 

RevenueEnhancement Department. 

C ommunications, Awareness, and Documtmtation Department. 



donors. . . 
magnifying the 

impact of its own 
funds 

The EPF seeks to  be an innovative financial instrument, one that 
provides strategic stimuli and catalytic financial support for 
environmental protection initiatives. The Fund perceives its role as a 
transitional, general-purpose fund until such time that other financing 
sources and mechanisms more typical of highly developed economies 
become functional in the country. Incieed, the Fund actively facilitates 
the development of other financing sources by leveraging the resources 
of polluters, capital markets, investors, and donors. By doing so the 
Fund magnifies the impact of its own funds in bringng about the 
most efficient and cost-effective investments possible. 

This chapter of the Annual Report focvses on key operational aspects 
of the E PF in 2000-01, including: 

Basic operating principles 

Financing "windows" 

Forrns and levels of financial support offered 

Project cycle 

Types: of collaboration with other sources of finance. 

2.1 Basic 0 perat ing Principles 

In dl its operations the EPF aims to achieve high Standards of objec~ivity, 
accountability, and transparency. This is promoted by the EPF's use 
of clearly defined and cornrnuniated environmental priorities, eligibility 
,and select ion criteria, and rigorous appraisal procedures. Information 
about the Fund's activities is communicated to applicants, govern~nent 
ins~itutions, and the public through numerous mechanisms: the annual 
operating plan, application materials, the Fund's Internet website, and 
of course, its annual report. The  Fund's audited financial statements 
for FY2000-01 arepraented in Chapter 6. In addition, EPF's operations 
and financial transactions are subject to  control by Egypt's Central 
Auditing A gency. 

With the advent of the Competitive Projects Program (CPP) in mid- 
2000, the Fund's operations evolved substantially from previous years. 
FY2000-01 saw the Funcl cltllelop three financing "windows": 

A reserve Zccount 

Competitive allocations through the CPP and public tenders 

Direct coverage of applicable EEA A expenses and the Fund's own 
administ rat ive costs. 
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A reserve account is maintained to address environmental disasters and 
pollution from unknown sources. The amount of the reserve account 
is decided by the EEAA's CEO based on technical analyses and 
recommendations ly EEAA's specialized szaff. For 2000-01, 20 percent 
of the Fund's annual revenues were set aside in the reserve account. 
L .E.2,751.000 were allocated for covering an anticipated air pollution 
crisis in the fall. 

The Fund may also allocate fit~ancial support through two competitive 
procedures: the C I'P and Public Tender. Through the C PP, the Fund 
solicits proposals for environmental protection projects and activities 
from external entities: based on the Fund's Annual Operating Plan, 
which contains intwdina claailed description of EPF's environmental activities through 
priorities and project eligbility and appraisal criteria. (The CPP for the Competitive 
F Y 2 0 0 0 1  is describecl in more detail in Chapter 3.) In the case of a Projects Program 
Public Tencler, priority environmental projects may be initiated by 
the Fund or other EEAA departments, for which the EPF has not 
received applications through the CPP. EEAA will conduct an open 
tender, and the EPF nrill disl>urse funds to  finance the project after it 
112n been awarded to the successful bidcler. 

Direct expense coverage includes financial support allocated from the 
Fund to finance EEAA activities, institutional infrastructure, and the 
EPF's own xlministrative costs. Table 2 gves data on all c:ttegories of 
the Fund's budget, including those for these  indo do us of support. 

Table 2 F Y 2 0 0 0 1  Fund Buclgd 

Allocations to  the reserve account 1 2,751,000 1 1 23.3 

1 Support provided through the C PP 

1 rlonenvironmental expenses I I 

e x p e d t m o n e n v ~ a l  
pmjects and activities Tow- 

Fund overhacVadministration and other 

2,000,000 1 
10,551,000 

l,260,@@@ 

2.3 F orrns of Financing 0 ffered by EPF 

16.9 1 

1 Total expenditures 

The  EPF is capable of providing financial support in a number of 
forms. under ray ing  condtions, and in different amounts according to 
the Fund's policies and a project's needs. The Fund's A llnual Operating 
Plan, issuecl for each fiscal year, sets out the Fund's environmental environmental 
priorities and specifies the forms, levels, ancl conditions of its financial priorities 

support. These parameters may change from year to  year. Key 
characteristics of the EPF's financial support for FY 2000-01 are 
summarized as: 

11,811,000 100 
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Grants Non-repayable avads  o f f e r~ l  to  non-profit entities to support 
environmental projects and activities that do not genaate significant 
revenues. TheFund may contributeup to 80 ptn-cent of p r o j ~ T  costs 
L~i th  a maximum contribution per project of L . E  350,000. T h e  
applicant's contribution rnay be in the form of cash andlor "in-kind" 
contributions approved by theFund. The applic-ant's contribution rnay 
include consultancy fees for preparing project docun~entation and 
studies. In FY2000-01 the Fund approved grants for five projects 
selected through the CI'I' for a total coniinitment of L .E.1,643,700 
averaging about L .E ,329,000 each. 

Interest rate subsidies: A form of support offered by the  EPF to  
be used by the recipient t o  reduce the interest rate on  a loan he/she 
has taken t o  finance an environment a1 investment project. T h e  
subsidies are available for both existing and new. financially v~able  
investment projects. T h e  Fund's grant contribution for reducing 
the interest rate may r a c h  L .E.300,000 per project with an average 
annual contribution of L .E.  165,000. T h e  loan may be used t o  
finance the purchase of equipment or machinery and its installation, 
the construction of facilities. and operating costs associated with 
such installat ion or construction. T h e  loan repayment period inay 
l ~ e  up  t o  5 years, including a grace period up t o  1 year. T h e  loan 
may account for 50-60 percent of total project costs. To  be eligble 
for an interest rate subsidy a project must have a lninimuin cost 
of L .E .100,000. Payments are transferrtd by the Fund directly t o  
the  lending institution in accordance with an agreed-upon time 
schedule. In FY2000-01 the Fund approved interest rate subsidies 
for four projects selcu-teti through the C PI' for a total co~nnlitment 
of 6 percent interest ra te  subsidy annually on  5-year loans 
amounting t o  L .E.5,639.250. 

Other forms of support: Though it did not offer these forms of 
financial assistance in FY2000-01, the  EPF may also provide 
finance in the  form of soft loans and loan guarantees. Soft loans 
are loans provided by the  Fund on  terlns and conditions more 
favorable than those provided by commercial lending institutions. 
T he loan conditions may be ..soft e n d "  by offering lower interest 
rates, longer repayment periods, and/ or  grace periods. L oan 
guarantees are a legally binding commitment by the  Fund t o  pay 
lenders some or all of the loan principle and interest if the borrower 
(implementing an environmental investment) is unable t o  pay. 
A It hough no  up-front disbursements are incurred by the  EPF, 
issuance of loan guarantees will be suhject t o  the  same financial 
analysis as applications for interest rate subsidies or soft loans. As 
a general rule, the total amount of loan parantees will not exceed 
10 percent of the Fund's wpendit ure budget at any point in time. 
Both soft loans and loan guarantees would be  administered by 
banks or other collaborating financial institutions under contractual 
agreement with the Fund. 



2.4 Financial Support Offered by EPF 

Since its orign in 1995 through the start of the C 1'1' in 2000. the Fund's 
annud txpenditilres wer:ged approxiixdtely I, .E .9 million (alx~ut US$2.3 
million). Theinajority of thesetxpmditures went to support theactivitia 
and institutional infi-astr ucture of the EEAA , w h i d ~  mras established in 
1995. 

FYL00W1 and the launch of the C PP marked a inove by the Fund to 
increw its financial support for environrntntal invatments and other 
:lc~ivities init i:ited and implement& outside of the EEAA. In FY200M1, 
the EEAA remained the largest beneficiary of the Fund. However, 
forecast expenditura for 2001-02 anticipate a shift tonrard invtstment 
projects financed through the C PP Uecause the projects approved 
through the CPP will enter theimplementation phaseonly in FY2001-02. 
their significance for FY 2000-01 is better reflected by the financial 
commitment they entail for the Fund. Conlmitments made during 
FY.2000-01 are illustrated in table 3 ns are expectations for new 
colllillit~llents in FY2001-02. 

Table 3 The Fund's Commitments through the CPP 

1 Grants 1 1.643.70 1 82.9 1 5 1 2,000,000 6 1 

1 ote: 1kt.mrl on an exchangerateof USS1 = L.E.3.85 

Interest Rate 
Subsidies 

Tot :11 
Commitments 

2.5 Project Cyde  

The EPF's project qc l e  includes the following steps: 

338,355 171 

Early in each fiscal year, the EPF announces its Annual Operating 
Plan and the financial support programs offerecl for that year I)y 
means of 21 publicity campaign designed to familiarize potential 
applicants with EPF programs. 

Applicmts interested in .securing financial alpport fill out applications 
and submit them to the EPF. This is a form designed to provide EPF 
staff nith an overvim of the project, theapplic,mt. and the requcqed 
form and level of support. 

4 

EPF staff are available to answer questions from potential applicants. 
Projects for ~vhich applicants request funcling in the form of soft- 
loans or interest rate subsidies undergo financial analysis by the 
participating banks and technical analysis by the EPF. Both parties 

2,000,000 

4,000,000 1.982,055 
lo I 9 

JMenustik
Best available



must approve the project in order for it to qualif? for funding. 
Applications requesting grants are reviewed solely by the EPF. 

EPF staff review submitted applications and inform applicants 
whether or not their projects are eligble for EPF funding 
(i.e., meet eligbility requirements). 

All completed applications accepted by the Fund unciergo thorough 
appraisal and are scored according to  how well they satisfy the 
announced appraisal criteria. The appraisal process culminate in an 
overall score being assigned to  each p r o j ~ x .  P r o j ~ ~ s  are then ranked 
according to  their scores. 

The Fund Management C o m m i t t t ~  (FMC) convenes to  review 
submitted applications and select the projects to  be funded based on 
the appraisal ranking and recommendations of the Fund Manager. 
The FMC may invite other specialists to  a t t a d  the meetings on a 
non-\rating hasis. 

The Fund then enters into negotiations with the successful applicants 
to sign a w r d  contracts. In c a w  where interest rate subsidies or soft- 
loans are to  be provided, the cooperating bank or other financial 
institution will :also sign theaward contract (or a separrite agreement). 
D isl>ursment of the award is based on schedules detailed in the 
signed contracts. The interest rate subsidia will t ~ e  paid directly to  
the bank according to  a preplanned schedule. 

The EPF conducts continuous monitoring :md evaluation of ongoing 
projmTs to ensure aclhera~ce to the ternls of the contract and succmf~~l  
inlplenlmtation of the project. 

2.6 CollaborationwithOther Sourcesof Finance 

One of the Fund's ol>jec~ive is to stimulate other Lwurces to participate 

to 11.1 the financing of environmental investments. This objective is both 

'r strategc and practical O n  a strategic level, t o  fulfill its role a\ an 
evolving, transit~onal financing instrument, the Fund must foster the 

participate in the de\ elopment of other sources and mechanisms of environmental 

financing of f~nance so ;L$ to  better establish the 'Polluter Pays' Principle :ts a norm 

environmental and to contr~bute to  the longer-term goal of sust amable developina~t . 
investments O n  a more immediate anci practical level, given the Fund's limited 

resources, it neects to leverage additional fun& to  ineet its annual 
investment ol>jectives. 

The Fund's current fir~ancing policia and mechanisms are designed to  
leverage the involvenlent of other financing sources. As a general rule 
the Fund will not finance 100 pescent of projKT costs; applicants must 
therefore secure co-finance from other sources, including their own 
funds. In providing interest rate subsidies, the Fund is purposely 
encouragng applicants to seek and obtain finance from other sources, 
typically commercial banks or other lendng institutions. Hence. interest 
rate subsidies directly contributeto the engagemmt of  capital markers 
in the financing of environmental investments. In this way, the Fund 

JMenustik
Best available



hopes to i n c r ~ t ~  the involvement of the private sector and its financial 
resources in the field of environmental protection. 

In the case of interest rate subsidia, the EPF collaborates with banks 
that offer loans for environrnental investment projects. The terms and 
conditions of this collaboration are specified in detailed agreements 
b e t ~ v m  the Fund and the bank. The collalmrating bank will waluat e 
the project application to clearnine the c r e d i t ~ o r t h i n ~  of the project 
holder in accordance with the agreement with the Fund. In the evtnt 
thehank approves theloan for theselected project, theFund will cover 
the interest rate subsidy on the loan in accordance with conditions 
agreed upon with the participating bank. 

For projects that have alrady obtained the bank's approval for a loan 
and the Fund's approval of the project, the Fund will transfer funds 
to the lending bank in accordance to  loan conditions. 

The EPF recmtly signed an agreement with one of the largest banks 
in Egypt to  enhance this relationship with banks. This will suppol-t 
projects selected by the Fund for the interest rate subsidy program. In 
addtion, the bank will draw theFund's attention to  other environmental 
projects that have applied for loans. 



3.1 First Financial Support Cycle 

Following a planned national public awareness campaign and several 
workshops, the EPF received more than 177 financial support 
applications from a variety of interested organizations covering the 
announced environmental sector for the yar-aste management. 

The  first project cycle ended on 30 June 2001, and nine projects 
addressing major environmental problems were selected for financial 
support . 

In FY2000-01, four private companies, two university medical 
institutions. two N GOs, and one government3wned food procasing 
facility were awarded support (or financial commitments) from the 
Fund through the CPP: 

As part of an integrated awareness, transparency, and informat ion 
dissemination effort, the EPF is issuing Project Profile Studies for 
selected projects in each operation cycle. These highlight basic elements 
of the assessment methodology and are supported by data provided 
by the funding applicants and other sources. 

Through sustained release of these studies the EPF hopes to  achieve: 

1ncra';ecl privatdpublic participation in environnlmtal ventures 

Improved overall environmental quality 

Incr~ased compliance with the regulations of Law 4 

Assistance in the creation of employment opportunities 

The vital participation of financial institutions in assuining a 
partnership role in mitigating environmental problems. 

The published project profiles are capacity building tools and will be 
directed to  a broad-based audience during regular E PF workshops, 
roundtable discussions, direct mailings, and through the EPF office. 

3.2 Competitive Projects Program 

Following a thorough appraisal process, nine projec~s submitted through 
the C PP were approved to  receive financial support from the Fund: 
five will receive direct grants, averagng about L .E ,329,000 each, while 
another four will receive 6-percent interest rate subsidies on  5-year 
loans provided by other institutions amounting to L.E.5,639,250. The 
Fund plans t o  progressively expand the CPP in the coming years, 
steadily i n c r a i n g  the share of its resources offered through this 
financing window: 



Project Title: New Electronic Control System for Blast Furnace No. 3 

CompanyIOrganization: The Iron & Steel Company 
Location: Helwan 

Estimated Project Cost: L.E.45 million 
Requested Financial Assistance: 6-percent interest rate subsidy for a 5- 

year loan of L.E.5 million 

Purpose of Financial Assistance: Procurement of new electronic control 
system for the blast furnace 

Target Beneficiaries: Factory workers and Helwan area 
residents 

The financial assistance requested by the company is to support the 
modernization of the automatic control system for blast furnace No. 3 since 
the existing control system cannot handle the new capacity of the refurbished 
blast furnace. 

The new electronic control system is vital to achieve proper emissions from 
carbon monoxide and sulfu; dioxide from the blast furnace and will aid in 
lowering the furnace coal consumption by 20 kglton and reduce energy 
consumption by 2-3 percent, further reducing polluting emissions. 

Project Title: Waste DischargelCollection from Nile Cruises 

CompanylOrganization: Hosamco Environment Conservation 

Location: Edfu Nile Port, Upper Egypt 

Estimated Project Cost: L.E.151,000 

Requested Financial Assistance: 6-percent interest rate subsidy for 5-year 
loan of L.E. 113,250 

Purpose of Financial assistance: Procurement of discharge truck and 
equipment 

Targeted Beneficiaries: Edfu City and Nile 
Valley 

The Hosamco Company applied for financial assistance 
to establish a waste discharge and collection system to 
serve cruises when they dock. It is planning to procure 
a liquid discharge and collection tank truck with a capacity 
of 3 m3, equipped with a suction pump and a PTO system. 

The project is gaining support from the local authorities, 
including the governorate's environmental management 
unit and the Ministry of Interior's water bodies' guard 
units. Public support for the service is unanimous. 



Project Title: Used Oil Recycling 

CompanyIOrganization: Oil Products Company 

Location: Abu Rawash Industrial City, Giza 

Estimated Project Cost: L.E.1.5 million (approximately) 

Requested Financial Assistance: 6-percent interest rate subsidy for a 
5-year loan of L.E.380,000 

Targeted Beneficiaries: Broad-based benefits 

Oil Products, a private enterprise company, required 
financial assistance to invest in oil recycling. 

company identified several major sources of used oils: 
the public transit depots where buses undergo oil 
changes, industrial facilities, military service depots, 
and major gas stations. 

Current operation at the company's Cairo site 

Project Title: Sol id Waste Management 

CompanyIOrganization: El Amir Contracting Company 
Location: Dahab City, Southern Sinai 
Estimated Project Cost: L.E.171,900 
Requested Financial Assistance: 6-percent interest rate subsidy for a 

5-year loan of L.E.146,000 
Purpose of Financial Assistance: Equipment procurement 
Targeted Beneficiaries: City of Dahab residents, tourist 

establishments, and visitors 

El Amir Contracting Company's project includes preparing and upgrading 
the city waste disposal site under a special management contract with 
the city, as a part of an overall waste contract. The company's procurement 
plans include purchasing waste handling equipment, collection trucks, 
a sorting platform, a waste compactor, plastic recycling equipment, 
a generator, a tractor, and fire fighting equipment. 

The project is revenue generating, seeking to enter a 5-year contract 
with the City Council to establish an integrated waste management 
system. Separate contracts will be drawn up with tourist and commercial 
facilities and city residents to guarantee the stability of revenues necessary 
for loan servicing, and a reasonable return on investment. 

Tree branches catch plastic bags Dumped mixed plastic wastes 



CompanyIOrganization: Anglican Social Services 
Location: Gazayer Village, Samalout el Minya 
Estimated Project Cost: L.E.324,599 
Financial Assistance Form: Grant 
Requested Financial Assistance: L.E.243,700 
Purpose of Financial Assistance: Procurement of Waste Collection and 

Composting Equipment 
Targeted Beneficiaries: 14,000 residents of Gazayer Village Uncontrolled waste dumping 

Project Title: Municipal Agricultural Waste Recycling 

Anglican Social Services, a non-governmental organization, proposed 
establishing an agricultural waste management system for the village of 
Gazayer in Minya. The village generates 15-20 tons of agricultural wastes 
dailv. particularlv waste from banana crops. 

4 

. . 

Once the NGO and the City Council have conducted the required 
Environmental Impact Assessment, the system will be introduced with regular 
collection of residential, agricultural, and animal wastes, which will be 
transported to a designated site. The solid waste will be separated into two 
streams: organic wastes, which will be composted in a specific area in the 
village, and inorganic wastes, which will be recycled. 

Wastes self-ignite 

Project Title: Slaughterhouse Modernization 

CompanylOrganization: Sherbeen City Government 
Location: Sherbeen City, Dakahlia 
Estimated Project Cost: L.E.1,000,000 
Financial Assistance Form: Grant 
Requested Financial Assistance: L.E.350,000 
Purpose of Financial Assistance: Establish a modern slaughterhouse and 

safe waste disposal 
Targeted Beneficiaries: 50,000 residents of Sherbeen City and 

30,000 residents of Sherbeen District 

The slaughterhouse is situated in the heart of Sherbeen City, in what has 
become a densely populated residential neighborhood as a result of 
migration to the city. The proximity of slaughterhouse activities to homes 
is the source of a number of problems, including that the slaughterhouse 
is near to the main source for the local potable water treatment station. 
Wastewater from the slaughterhouse contaminate the canals, the existing 
incinerator is not working, and the area lacks proper sanitary drainage. 

The project targets are to establish a new slaughterhouse with increased 
capacity at a new site 3 kilometers outside the city. A sanitary inspection 
unit will be established, water contamination minimized, and a modern 
incinerator procured. 

Main area for slaughter and carcass preparation Meat preparation room 



Project Title: Veterinary Waste Disposal 

Company1 organization: Faculty of Veterinary Medicine, Cairo 
University 

Location: Giza 
Estimated Project Cost: L.E.750,000 
Financial Assistance Form: Grant 
Requested Financial Assistance: L.E.350,000 
Purpose of Financial Assistance: Procurement of incineration system 
Targeted Beneficiaries: 2,600 university faculty, students, and 

staff and neighborhood residents 

The incinerator system used by the Veterinary School is old and incapable 
of complete incineration, making the emissions hazardous and possibly 
infectious. Communicable diseases may spread when airborne. 

The Veterinary School applied for financial assistance to install a modern 
incinerator system with strict technical specifications for operation and 
emission controls that comply with emission guidelines. The double chamber 
combustion system (primary combustion takes place at 800' Centigrade 
and the secondary combustion at 1200°C) ensures complete combustion 
before final emission through the stack. 

Project Title: Medical Waste Collection and Safe Disposal by 
Fayoum City 

CompanylOrganization: Environment Conservation Society 
Location: Fayoum 
Estimated project Cost: L.E.542,270 
Financial Assistance Form: Grant 
Requested Financial Assistance: L.E.350,000 
Purpose of Financial Request: Procurement of required incineration 

system for waste treatment and safe 
disposal 

Targeted Beneficiaries: 261,000 residents of Fayoum City will 
benefit from improved public health 
safety 

Modern medical waste incinerator 

The Environment Conservation Society 
will establish proper medical waste 
management for the 200 medical 
centers in Fayoum City. The system will 
start with proper collection and proceed 
through sorting, transport, treatment, 
and final disposal of medical wastes in 
a safe and secured location. 

The preferred treatment technology is 
incineration complying with the general 
guidelines for incineration emissions and 
residues. The ashes produced by the 
incineration cycles will be collected in 
~ last ic  barrels and moved to a safe 
disposal site. 



Project Title: Safe Disposal of  Hospital Wastes of the National Liver lnstitute 

CompanyIOrganization: National Liver Institute, University of Menoufia 
Location: Shebeen el-Kom, Menoufia Governorate 
Estimated Project Cost: L.E. 1,005,600 
Financial Assistance Form: Grant 
Requested Financial Assistance: L.E.350,000 
Purpose of Financial Assistance: Procurement of fragmentation and steam 

sterilization unit 
Targeted Beneficiaries: National Liver Institute staff and visitors and 

the 50,000 residents of the City of Shebeen 
el-Kom 

The project aims to establish an Integrated Medical Waste Management System 
for the safe disposal of the Institute's medical wastes to minimize health risks 
and control spread of diseases and viruses. The Liver lnstitute will use a high 
temperaturelhigh pressure autoclave with heavy-duty crusher mounted alongside. 
The waste is loaded into the crusher where it is reduced to about 10 percent 
of its original volume, and then transported to a chamber where it is steam 
heated to 138' Centigrade. The fully automatic process has a cycle time of less 
than an hour. 

The fragmentation and the sterilization unit The National Liver Institute 



4.1 Eligibility for EPF F unding 

A 11 kinds of orgmizations may apply to  the E PF for funding through 
the Competitive Projects Program (CPP), provided that they are 
legally regstered and :tllowed to  undertake the proposed project. 
T h e x  include public and private sector businesses, ~lucational and 
academic institutions, non-governmental organizations, as well as 
governrllent institutions and agencis. The EPF may provide financial 
support to  both for-profit and non-profit proj~Ts. In all cases, applicants 
must be willing and able t o  provide a share of total project costs. It 
is the EPF's policy not to  provide 100 percent of project financing. 
Applicants must demonstr:tte their capability, both financial and 
technical, to  undertake the proposed project. 

4.2 What Kind of Projects will be Considered for 
Funding? 

General guidelines of the EPF are that it will consider financing: 

Projects that address severe environmental problems in neecl of 
urgent solutions. 

Projects that benefit ;i large number of people. 

Projects that can be replicated. 

Projects that have bcm thoroughly studied, p r q ~ a r d ,  and are ready 
for implementation. 

Projects that fulfill sustainable development objec~ives, e.g. those 
that generate employment, alleviate poverty, and involve ctmperation 
between various secTors of society. 

The Annual Operating Plan issued each fiscal ymr will specify detailed 
environmental priorities, funding programs, and selection criteria. 

4.3 Apply for Funding 

If you are interested in applying for funding from the EPF you may 
obtain an application package from the Fund at the EEAA offica or 
from the EPF's we11 site,www.eeaa.gov.eg/epf . After reading those 
documents ask the following questions: 

Is my project in line with this year's environmental priorities? 

Do I and my project meet the other basic eligbility criteria' 

Am I able to  provide the necesary co-financing for the projtult? - Will I be able to  submit a properly completed application before 
this yex 's  deadlin* 



If you believe that you have a suitable project, complete the 
application form and submit it to the Fund. Completed applications 
should be returned to  the EPF office or submitted as an e-mail 
attachment addressed to tnvpfi~nd@ tr;la.gcov.eg 



Increased support to projects N e x  y a r ,  the EPF will support 12 
projectssix through grants and six through interest rate subsidies. 
These projects will cover several environnlental sectors: solid waste 
management, water quality and quantity, air pollution, and hitxllversity. 
This is an incre~se from the last cycle, when the Fund supported nine 
projects. 

Continued public awareness campaigns. The Fund will continue 
to invest in print and broadcast mareness campaigns on E PF activities 
for targeted markets. as well as  continue to  conduct workshops and 
seminars. A social marketing plan is being prepared with the assistance 
of lading con.sult ants that will enhance outreich and public awareness. 

D evelopment of the Revenue Enhancement Plan. R evenue 
Enhancement Plan preparations will continue t o  assess proposed 
revenue sources and to conduc~ the legal, institutional, md  administrative 
analyses necessary for their enactment. This is done in consultation 
with stakeholders, experts, and senior officials. Enhancing the EPF 
revenues will ensure sustainability and increased financial assistance 
available for environmental activities. 

Relationships with frrmncial institutions. Strengthening relationships 
with financial institutions will enhance opportunities for private 
investments in theenvironnlental field. The EPF has already established 
agreementsmith one major bank, and is targeting increased interactions 
with others. The  EPF will cooperate with financial institutions to  
develop proper assessments of environmental projects and will 
participate with the banking sector in support of bank financing. 

Inarasedsupport of NGOs The EPF targets increased support to  
NGOs :IS a viable mechanism for environmental quality. Through the 
grant klcility, active N GOs may receive assistance t o  implement 
environmental activities that support enhanced quality of life and 
services t o  their communities. 

Developing staff capabilities. T h e  EPF continues t o  develop 
capdt7ilities of its staff to  meet the growing  demand^ for EPF financial 
assistance. C apacity building on project assessment, feasibility studies, 
financial evaluation, and monitoring are planned. The ability to access 
and interac-t n ith international funds with similar objectives as the EPF 
are also targeted. 



Table 4 FY 2 W 1  Egyptian Pound (L.E.) Cash Flow Statement 

I 
Cash Outflow 

1 Lleetings 
I Attendance 

A\ llon.mce5 

T a g a  

1 1,800.00 1 Fine  

L.E. 

- - -  

>I edical Service 33,83757 I 4 id and Dondtions 165.000.73 

CashInfbw L.E. 

145.300 

Em ironnlentd 1 ' U at urd Reserve 
11'700 1 Entrance F m  

1 i743.492 28 1 
D IS,L\~ a s  E xmnses 

C ompmsatlon for 
tihipplng Accidents 

- - 

R e\.mue 
Collection 
E s p m . s  

3,9'9,459 52 

Interndtion,ll 
Em l r O ~ l m t d  5,970 00 
Fair 

G eneral and 
.-\dn~inistration 
E rpmxs 

Support for EEAA 
1,789.186.52 

Infrstructurt. 

Other Reenuts  

C ~ . s h  Surplus 6,6Zi,971.rtO I I 

648,582 56 

Total 1 8,626,748.15 1 1 8,626,748.15 1 
Balance on 
30 6 2001 

I 

10.188.823.69 Cash Surplus 
I 

Balance at I I,720W) 

I Balance on 
Deblt 4ccounts 274,501.10 1 30 612002 

1 

30 6 2001 i 10,429,237.60 Credit Accounts I ' il-i.915.01 
~lccording to the 
bank account i 

Total 10,188,823.69 10,188,823.69 

Total 
I 

10,703,738.70 1 Total 10,703,73870 ( 



Table 5 FY2O00-01 Foreign Currency CashFlm Statement 

I 
Item 1 us$ ) L.E. Equivalent 1 

Compensation from Shipping 
Accidents 

1 44,500.00 1 171,325.00 

/ Foreign Aid and Donations 1 1,142.00 / 4,396.70 1 
Natural Reserves Entrance 1 240,355.79 I 925,369.79 

( Earned Interest Rate 1 486,596.80 1 1,873,397.68 1 
( Other Revenues 6,080.00 1 23,408.00 1 
1 TotdClrhRaeips 1 

through the year ad 
I r e p n s s t s - h = d m  

( Current Account 1 895,352.58 1 3,447,107.43 

Table 6 FY2000-01 Expenixs and Revenues (Total) 

I Foreign C urracy 
Deposits 

1 Expense 1 L.E I Rwenue 1 L.E. I 

I 
7,500,OOO.W) I 28.875.000.00 

I I 

1 145.300.71 1 C omptmsat ion from 
i,li0,78t.i2 I , Ship Accidents 

1 Medical Services 1 33,837.57 Finej 1 90,213.06 i 
E nvironrnental Fordgn and L d  1 
Disaster Expenses I 169,397.43 1 1 111700'00 1 Aids and Donations 

I Rmenue 
Collection 
Expenses 

I International 
Environmental 
Fair 

1 Support for EEAA 
1 Infrastructure 1 1,789,186.52 i 

5'970'00 

1 General and 
Administration ' 

Expenses 

Nature Reserves 
Entrance Fees 

4,668,862.07 

6,476.95 

I I 1 11,6%,&5.32 1 C dl Surplus 11,62464532 

1 1 

I 

Earned Interest 1 General Surplus i 9,623.868.57 1 Rate 1,873,397.68 



Table 7 EPF Bank A m n t  Memo for Year Ended 30 June 2001 (L.E.) 

Table 8 EPF Balance, 30 June 2001 



The EPF was established within the EEAA in accordance with Law 
4/ 1994, and aims to  protect and develop the environment. 

A ooount ing Policies A dopted: 

1. The EPF is adopting the cash basis system in recording revenues 
and expenditures. 

2. The EPF maintains EEAA governmental accounts as well as its 
own accounts. 

3. The  EPF holds accounts in Egyptian Pounds (L .E .). Foreign 
currency transactions are recorded through the year without 
conversion to  L .E . The asset and liability balances are evaluated 
at year end in foreign currency according to  the average exchange 
rate of the bank dealing with the EPF. 

4. The bank reconciliation statement is conlpleted from the EEAA 
accounting books and the bank balance derived from the bank 
statement at the end of the year. 

C ash in Banks: 

Table 9 Cash Balatxe End of FY2O00-01 

I Item 
/ Balance on 1 July 2000 1 3,562,852.29 1 29,324,210.26 1 
1 + Deposits I 3,562,852.15 1 2,997,897.17 1 

1. Interest on the dollar deposits in the Central Bank of Egypt 
amounted to  $1,873,397.68, and has been added to  the current 
account. 

1 -Withdrawals 

2. Total expenditures relatcd t o  EEAA investments amounted to  
L .E.3,507,978.17, and were deducted from the revenues. 

3. EPF balances are deposited in a special account in the Central 
Bank of Egypt in both foreign and local currency. 

2,000,776.75 

Accounts Manager Fund M a n w  M anaganent C ornmittee 

- 

Balance o n  30 June 2001 10,188,823.69 32,322,107.43 



Khaled M . D andash 
C bartered A m n t a n t  

Auditor ' s  Report 

We have audited the Balance Sheet as of 30/6/2001 of the Environmental 
Protection's Fund (EPF), affiliated to  the Egyptian Environmental 
Affairs Agency (EEAA)according to the Articla of theEnvironrnental 
Law N o 4 / 1994, as well the Revenues and Expenses Account and 
Cash Inflows and Outflows Account for the period from 1/7/2000 to  
30/6/2001 against the books and records and were found identical. 
The preparation of the financial statements is the responsibility of 
the management of the EPF, and we are responsible t o  state our 
viewpoint in light of our audit. 

We obtained the clarifications and information we deemed necessary 
for our audit. The EPF maintained regular accounts within EEAA 
besides the financial accounts within the EPF. The financial statements 
were in conformity with these accounts. 

In light of the recording in the books and records, and according to  
the clarifications and information we obtained, we find that the financial 
statements of the EPF as of 30/6/2001 and their clarifying notes are 
expressing of the financial position of the EPF on this date and that 
the accounts of revenues and expenses as well as the cash inflows and 
outflows express the outcomes of the EPF operations for the fiscal 
year endng on the same date. 

Date 1 4  9/ 2002 

Khaled M . D andash 

Signed 

Chartered A m a n t  
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of Science, C airo University 

Mr. Fathy Seif Representative of the Ministry of 

Finance 

Mrs. Fayza H assan Tobar General Manager and Member of 
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The Egyptian Environmental Affairs Agency and the Environment 
Protection Fund extend their appreciation t o  the Egyptian 
Environmental Policy Program, funded by the U.S. Agency for 
International Development. In particular, we are grateful to  the 
Program Support Unit (implemented by International Resources 
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(implemented by the Academy for Educational Development). 




