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A. Narrati ve:

This report, the twenty-fifth submtted under this contract, covers the
status of those activities identified as “in progress” in the previous
report as well as all new activities requested by USAID during this
reporting period.

1. Contract Objective:

The objective of the contract is to provide services to USAI D/ Sout h
Africa’ s Denocracy and Governance Strategi c Objective Team (SO#1) in the
areas of: grants managenment support for new and existing grants and grant
agreements; long and short-termtechnical assistance; |ogistical support
assi stance for workshops, conferences and consultations; feasibility study
and recomendati ons on devel opi ng endownrent trust/foundati on mechani sns;
and sectoral assessments and environnental inpact studies over a period of
seven years and two and one half nonths.

2. Adm ni strative Actions:

During the quarter, a close out specialist from Creative Associ ates

Washi ngton office, Ms. Sandy Shuster, visited Pretoria and assisted the
Chief of Party with a nunber of issues related to wi nding up the CAl
contract with USAIDin a tinely and efficient manner. Anmpbng the tasks Ms.
Shuster successfully carried out were subm ssion of a close-out plan and
final report outline to USAID, which were approved. Ms. Shuster also
devel oped a plan for dealing with stored files, and started the process of
di scarding records that are no | onger necessary. Finally, M. Shuster did
an audit of our inventory records and updated themin conjunction with
CREA SA's staff.

Because the project will close in Decenber, over the quarter the Chief of
Party worked closely with a |local |abor attorney and CAIl headquarters on
wor ki ng out a retrenchnment plan for staff. Staff were brought into these
di scussions through a formal, docunented, consultative process, which is a



requi renent under the South African Governnent’s Labour Relations Act. It
is hoped that this consultative process will be concluded in the follow ng
quarter.

ClVIL SOCI ETY UNI T (CSU)

FEATURED CSU SUCCESS STORY OF THE QUARTER: -- The Centre for G vi
Society’s Research and Analysis Skills Strengthening Progranme —
“Enmpowering Activists with Research Capabilities to Make a Rea

Di fference”

The Centre for Civil Society's Research and Analysis Skills Strengthening
Programe has been running for the past two and a half years. The RASSP
has been able to take community activists and practitioners with little or
no experience in research and turn theminto conmunity researchers. These
researchers are able, through the RASSP training, to gather evidence for

t heir advocacy canpai gns thereby creating a strong and sustai nabl e
advocacy canpai gns.

Over the past two and a half years there have been several success stories
enmergi ng out of the RASSP, including these:

The Bayvi ew Fl at Resi dents Associ ati on (Researchers Brandon Pillay,
Chantal Pillay and Julie Venketsany)

These researchers are all under 30 years of age. None of them could afford
any formor kind of tertiary education: Chantal wanted to be a nurse but
her famly couldn’'t afford to send her to nursing school; Brandon has an
unbelievable affinity for mathematics but also did not have the neans to
pursue this any further; Julie soaks up information |ike a sponge — she
reads everything and anything in sight. Collectively they come from one of
t he poorest urban comrunities in Durban. They have been activists in their
comunity for the past four years. Their activismhas been in the form of
survival strategies that was based on a day-to-day survival of poor

fam lies facing evictions, disconnections of basic services and spiraling
unenpl oynment. These three activists cane onto the RASSP and have weat hered
the intensive training the RASSP put them through. Today, they are running
one of the nobst successful research projects fromthe Durban group. They
have coll ected quantitative data fromthe Durban municipality regarding
housi ng and provision of basic services. They have conducted their own
anal ysis of this data and have supported this data with testinmonies from
famlies living in the Bayview area. In addition, they have set up a
research unit in their home fromwhich they can continually service their
conmmunity. In the meantinme, they are training other young people in
research skills. Through this they are attracting nore of the youth into
their organization, sonmething they struggled with prior to the RASSP

The Workers' College Research Unit (Researcher Ntokozo M henbu)

Nt okozo is a trade unionist for the Media Workers Associ ati on of South
Africa. He is also a student on the Wirkers’ Coll ege graduate programe at
the University of Kwazulu-Natal. He cane on the RASSP wi t hout havi ng any
i dea what research was. Since then he has been instrunental in assisting
the Workers’ College in setting up its own research unit that is run by
trade unioni sts. Ntokoza has devel oped such a passion for research but the
wonderful feature of his is his continuous drive to be a community
activist. His research project has energed as one of the npst creative as
wel | as sophisticated. Not only has he been able to trace day/casua
workers fromtheir street corners to their eveni ng homes, he has been



fully integrated into these communities and is welconed in this conmmunity
where trust is a hard thing to devel op. He has al so been invited back to
the homes where these workers go to on weekends. There he has hel ped to
set up co-operatives to assist these unprotected workers with sone form of
survival. In addition, he has assisted the wonen in these areas in setting
up self-help schenes such as vegetabl e gardens, weavi ng and beadwork to
sustain thensel ves when the men migrate to the city every week in search
of work.

Sokhana for Abused Wonmen (Researcher Thandi Swartbooi)

Thandi works in a small town call ed Kayamandi, just outside Stellenbosch
where she works tirelessly with no practically resources at her disposal
Her work is getting abused wonmen to police stations and to the courts to
make sure they get the help they need. Thandi spends her day sitting with
an abused worman at a police station or at court and waits with them
through the entire process. She will sit through this process even if it
takes a day. Through her RASSP research project she has discovered that
despite the fact that the npst cases that get reported to the Kayamand
police station are cases of donestic violence, there is no designated
femal e officer to deal with donestic violence. She has also found that on
average over 100 cases of donestic violence are reported per nonth to the
police station. O her than the organi zati on Thandi works for, there is no
ot her support for these wonen. Thandi has conducted one of the npst

out standi ng pi eces of investigative research. She has done so with no
resources other than the grant she has received fromthe RASSP. It is her
sheer dedication and commitnment to assisting poor wormen in Kayamandi that
sees her work tirelessly both as a support to these wonen but also as a
researcher.

Concl usion: There are many nore stories that have energed fromthe
research. Every researcher on the project has shown nothing |l ess than
passi on and commitnent for and to the research process. They have tackl ed
their research projects with zeal and they have produced sone of the nost
amazi ng pi eces of research we have come only to expect from academ cs. The
RASSP researchers have sonmething nore than acadenics: they have the desire
to bring their research to |ife through their comrunities. Their research
does not treat the research subjects as objects but they see themas their
comunity, their constituency. Tied in with this is the fact that these
researchers live the experiences they are researching. They are fromthe
sanme i npoverished urban communities. They too face evictions,

di sconnections, no houses, no jobs. The RASSP has given themlife, energy,
and the resources to make sone of their dreans cone true.

Status of GMIA Actions Previously Reported as | N PROGRESS
01/091 - (CSU) NPO Tax Conmuni cation and Support Services

START DATE: 18!" June 01
SCHEDULED END DATE: 30™ Sept ember 04

Activity: The devel opment and i npl enentati on of a comrunications and
support services to facilitate an enabling tax environment for non-profit
organi zati ons.

ACTIVITIES I N WORKPLAN: Devel opnent of a Tax Support Services Network;
Trai ning of NPGCs in bookkeeping, fundraising, proposal witing, and
mar keti ng; information di ssem nation; devel opment and cultivating of



rel ati onships with rel evant stakehol ders and devel opnment of a variety of
formats of information on NPO tax and rel ated governance i ssues, and,
provi sion of 086 tel ephone Iine Hel p Desk Services.

PROGRESS UPDATE: Over this quarter, NPP changed its registered nane from
NPP to NPC (Non-Profit Consortium). Currently, processes are underway to
change the organi zation's corporate identity. However, this change has not
i mpacted negatively on the work that the organi zati on does. Projects are
wel | on track

During this reporting period, NPC hosted a neeting with several prom nent
civil society role players to determne the direction of the incone tax
canpai gn. Anong the participants were representatives of COSATU and South
African Bishops Council as well as the initial tax reference group. This
meeting resolved that the Incone Tax canmpaign will, in the short-term
focus on advocating for anendnents in three specific areas which are: the
restrictions on trading activities of Public Benefit Organizations, the
treatment of snmaller PBOs, and identifying areas requiring anendnment in
ot her revenue | aws that inmpact on the sector, including VAT Act.
Currently, a strategy document is being devel oped and will be distributed
to all key civil society organizations. Against this background, a bi-
annual neeting between NPC, SARS and Treasury is being organized. The
outcone of this neeting will be reported in the next quarter

In a related devel opment, SARS has invited public coment on the proposed
list of Welfare Activities for the purposes of the definition of “Wlfare
Organi zation” in the Value Added Tax Act. The NPC is coordinating a joint
civil society response to the SARS request for conment, the details of
which will be reported in the next quarter

Over this quarter, NPC received a positive response fromthe Departnent of
Trade and I ndustry Deputy Director General, Astrid Ludin, regarding the

i ncorporation of nonprofit organizations within the scope of the Conpany
Law Revi ew Process. Following fromthis, three NPC staff nenbers and two
Legal Resources Centre (LRC) staff nenbers were appointed to the Research
and Advisory Commttee to the SA Conpany Law Review (to which a nenber of
the NPC and LRC were al so appoi nted as co-chairpersons). The NPC and LRC
menbers were tasked with the facilitation of sector participation and the
witing of the research report that will informthe drafters’ menorandum
for the new Conpani es Act.

During this reporting period, workshops were conducted in Mpunal anga,
KwaZul u Natal and North West provinces. A total of 102 organizations
attended these workshops. A training booklet on taxation, that covers
Section 18A and 30 of the Incone Tax Act, has been produced. At present,
NPC is sinplifying the material to make it nmore suitable for its primry
target audi ence the CBGs.

ACHI EVEMENTS/ SUCCESSES: The NPC will use its research on NPO Law to update
“Legislation Affecting the Sector, Information Series Nunber 1", a
publication of the Department of Social Devel opnent. This updated text

will be placed in an NPC | oose-l eaf guide to NPO Law that will replace the
organi zation’s current workshop bookl ets.

During this reporting period, an anendnent to the grant agreenent was
processed which took into account NPC s remaining work activities approved
by USAI D, and a correspondi ng budget. This activity will remain IN
PROGRESS until Septenber 2004.



01/102 - (CSU) Research and Analysis Skills Strengthening (RASSP)

START DATE: 01 Decenber 01
SCHEDULED END DATE: 30" June 04

Activity: To devel op and strengthen research and analytical skills within
the civil society sector under a grant agreement with the Center for Civi
Soci ety (CCS).

PRQIECT BACKGROUND DETAILS: The program ains to strengthen the research
capacity of civil society organizations. The specific objectives of

t heprogramare to increase the nunber of CSGs that are capabl e of
conducting and anal yzi ng research; increase the anount of high quality
research conducted by CSOs; support the collection, conpilation and

cat al ogui ng of research results; establishnment of a research network and;
the dissenmination and utilization of research results.

ACTIVITIES | N WORKPLAN: Establi shnent of an independent Program Advi sory
Group; conduct a needs assessnment study; training of trainers; advertising
for organizations and research proposals, and supervising the devel opnent
of research.

PROGRESS UPDATE: During this reporting period, CCS briefed USAI D and CREA
on the progress of the project. Part of the brief |ooked at the upcom ng
peer review conference in August. However, no decision was nmade regarding
the extension of the grant agreenent, scheduled to end at the end of June,
to accommpdate this activity before the end of the quarter.

The RASSP is currently in its research phase. At present, 43 comunity
activists are conducting 33 conmmunity-based research projects with 8
supervi sors supporting the researchers in developing their research
reports.

Over this quarter, researchers have spent nost of their time finalizing
their research proposals with their supervisors, devel oping their research
nmet hodol ogy and deci di ng on appropriate research tools. As the fieldwork
has been conducted, researchers are now preparing to capture their data so
as to do their first round of analysis.

ACHI EVEMENTS/ SUCCESSES: see featured success story above.

This activity is currently scheduled to remain | N PROGRESS until the 30'"
of June 2004.

01/106 - (CsSU) APS Award to Non-Profit Partnership — Tax Communi cati on and
Lobbyi ng

START DATE: 23" August 01
SCHEDULED END DATE: 30" Sept ember 04

Activity: To support activities ained at providing tax advocacy and
i nformati on dissem nation to non-profit organizations in South Africa.

As this activity is synergistically linked with activities under the grant
to the Non-Profit Partnership (NPP) for the NPO Tax Conmuni cati on and
Support Services (Request No. 01/091), the NPP has been reporting on both
activities on one report. The status and progress of this activity is

i ncl uded above under Request No. 01/091 and will continue in that manner
in future reports. This activity will remain IN PROGRESS until the end of



Sept enber 2004.

01/109 - (CSU) APS Award to Al SA

START DATE: 01 Cctober 01
SCHEDULED END DATE: 30 Septemnber 03

Activity: Support for devel opnent of non-financial accountability
mechani snms for non-profit organizations in South Africa under a grant
agreenment with Al SA

PRQIECT BACKGROUND DETAILS: The program ains to pronote and advocate for

t he concept of and practice of non-financial accountability anpngst NGOs
within the Southern African region. The organization will devel op

met hodol ogi cal frameworks that are appropriate for NPGCs through an applied
research program and devel op professional accreditation and institutiona
certification standards to regulate the discipline of non-financia
accountability.

ACTIVITIES | N WORKPLAN: St akehol der engagenent; setting up of non-
financial accounting systems; piloting of me; data analysis and report
witing, and auditing the process.

PROGRESS UPDATE: While this activity was CLOSED during the previous
quarter, Al SA gave a well-received briefing on the chall enges and
successes of the project at USAID during this reporting period. USAID
representatives expressed interest in working together with AISAin the
future given the overlap between USAID strategic goals of increasing
accountability and reducing corruption at the nunicipal |evel and the
ongoi ng work of AISA in this regard.

02/ 170 - (CSU) Center for Public Participation

START DATE: 01 Septenber 02
SCHEDULED END DATE: 31%' August 04

Activity: Supporting activities ainmed at strengthening public
participation in governance processes.

PRQIECT BACKGROUND DETAILS: The program ains to strengthen public
participation in processes of governance. It will identify opportunities
for public participation in policy nonitoring and devel op structures and
mechani sms in support of this; dissem nate information and assi st civi
soci ety organi zations in capacity building for participation on issues
governance, and; support pilot projects in two provinces.

ACTI VITIES | N WORKPLAN: Lobbyi ng and Advocacy Activities; Establish a
dedi cated research unit, and devel opnent of electronic nmaterials.

PROGRESS UPDATE: This project is well on track. Over this quarter
advocacy-traini ng workshops were held in the following 8 district

muni ci palities: Amgjuba, Ilenbe, Ugu, Ut hukela, Ungungundl ovu, Uthungulu
Unezi nyat hi and Zul ul and. Though the workshops target audi ence was ci vi

soci ety organi zations, there was sone participation on the part of
Councils’ officials and councilors. The purpose of inviting officials and
councilors was to provide an opportunity for nmunicipalities to |listen and
respond to the issues raised by the civil society organizations with which



t hey worKk.

During these advocacy-trai ning workshops, training needs of three sectors
were identified: |and; youth and gender; and H V/ AIDS. |ssues of capacity
that were identified relate to evictions, land claimprocess, youth
friendly facilities, domestic violence and service provision and advocacy
around H V/ Al DS

Two community driven advocacy canpai gns have been planned for KwaSani and
M ubat uba Municipalities. The thenmes of these canpaigns will speak to

i ssues of inproved service delivery and comrunity participation. KwaSan
Muni ci pality’s canpaign will focus on service delivery and racia
discrimnation within the nmunicipality while Mubatuba Municipality’'s
canpaign will address the issues relating to conmunity participation in

| ocal governance.

During this reporting period, final arrangements for the |aunch of a
journal titled “Critical Dialogue” were made. This publication will focus
on controversial thenes of policy advocacy and anal ysis and the discipline
of governance. The journal is intended to provide readers, particularly in
civil society organizations, with different views and opinions on the
theory and practice of public participation. This journal is one of the
key results of the conference on public participation hosted by CPP in
2003.

ACHI EVEMENTS/ SUCCESSES: Over this quarter, CPP held a very successfu
medi a briefing. The purpose of the briefing was to provide the Prem er of
KZN, M. J.S. Ndebele, with an opportunity to communicate his priorities
for service delivery to the broader audi ence. Representatives of the

busi ness community, civil society organizations, nmedia and academ cs were
attended. The event was wel| covered by both print and el ectronic nedia.

At the request of the Speaker of KZN Legislature, M. WIlis Mhunu, CPP
conducted a presentation before new and returning nmenbers of the
Legislature with the intent of identifying areas in which CPP and the
Legi sl ature can work together to enhance public participation in the
province. During this reporting period, CPP net with the Public
Participation Unit of the Legislature to plan for the Public Participation
Road Show to be held in July.

CPP has secured a 10 week one hour slot with the Durban Youth Radio to
educate citizens on human rights. This initiative will go al ong way
towards increasing youth awareness of human rights issues and the role of
civil society organizations in pronoting access to information.

This agreenent is for a two-year period and will remain I N PROGRESS unti
31 August 2004.

02/ 171 - (CSU) The Contact Trust

START DATE: 01 Cct ober 02
SCHEDULED END DATE: 30" Sept enber 04

Activity: Enhancenment of capacity and opportunities for CSCs and
government to partner, dial ogue and cooperate for policy devel oprment,
i mpl enent ati on and noni toring.

PROJECT BACKGROUND DETAILS: The program ains to enhance the capacity and
opportunities for CSOs and government to partner, dial ogue and cooperate



for the devel oprment, inplenmentation and nmonitoring of public policy.
Contact Trust facilitates access to information for public participation
t hrough networks, newsletters, an information website, help line and
awar eness rai si ng canpai gns and does capacity building through training
and wor kshops.

ACTI VITIES | N WORKPLAN: Devel opnent of a newsletter and website to

di ssemi nate key policy and | egislative devel opnments; facilitate the

devel opnent of CSOs and governnent networks to increase comrunication
cooperation and di al ogue; training workshops; facilitate parlianmentary

wor kshops and offering | egal advice services for CSQCs; establishing a help
line for CSCs and; carrying out public awareness canpaigns.

PROGRESS UPDATE: Key activities that Contact Trust was engaged in during
the quarter include:

Ongoi ng delivery of Information Services: The policy and | egislation
website was regularly maintained and updated, to provide CSOs with the
status of the various policy and legislation initiatives that Contact
Trust has tracked. Policy update newsletters are sent out bi-weekly to
keep subscribers abreast of policy devel opnent issues. Reports on
parliamentary committee nmeetings resumed after the national elections as
ad-hoc conmittees were established to focus on the various budget votes
and Departmental strategic plans.

Parl i amentary workshops: Lobbying workshop for Land Sector: This 3 day

wor kshop hel d at the beginning of May was well attended by small scale
farmers and organi zations representing | andl ess people, who left the

wor kshop with a clear sense that | obbying is a |long process that does not
yield results over night. These interest groups devel oped an awareness
that they need to target local, provincial and national government wth
very specific issues for change. They requested that Contact Trust
consider working with them over a longer-term period to devel op healthy
rel ati onshi ps with decision makers and to further develop their skills for
i nfluenci ng policy.

Preparati ons for Budget Hearings on the Water and Forestry Budget Vote
2004: A workshop was held in collaboration with the SA Water Caucus to
prepare menber organi sations to engage with the rel evant Ad-hoc committee
on the Budget vote during May. The conmttee had asked Contact Trust to
assist in getting community organi sations to participate in the hearings.
The caucus nenbers noted that they needed to establish a record of

previ ous engagenent with government in order to facilitate assessnent of
its interventions.

Net Bi o0 wor kshops: NetBi o hosted 2 regi onal workshops in preparation for
participation in the first DEAT (Departnent of Environnental Affairs and
Tourism) workshop to discuss the draft Biodiversity strategy. Workshops
were held in Pretoria and Cape Town on 19'" and 21t May respectively. Two
wor kshops were held to pronpte participation fromgroups around the
country. The workshops broadened several nenbers’ understanding on the
NBSAP and its significance.

Parliamentary Directory: Interviews with Menbers were done before recess
and will resume in August again, as preparation for the publication
conti nues.

ACHI EVEMENTS/ SUCCESSES. The general body of the Network for Biodiversity,
or NetBio, is led by a coordinating commttee with Contact Trust playing a



secretariat role. The nmenbership profile becanme a priority towards the
end of last year within NetBio. At the begi nning of 2004 there were 166
Net Bi o menber organi zations. Over the past six nmonths Contact has
concentrated on drawing in grassroots organi zations, bringing the tota
nunber of nenber organi zations to 203. The increase in nunber is largely
on account of nore community-based organi zations participating in the
net wor k.

This agreenent is for a two-year period and will remain I N PROGRESS unti
30 September 2004.

03/189 - (CsSU) Community Agency for Social Enquiry (APS)

START DATE: 01 March 03
SCHEDULED END DATE: 30" April 04

Activity: To conduct a study that will focus on devel oping an analytica
framework for the study of relations between CSO s and gover nnment.

ACTI VI TY DESCRI PTION: The Community Agency for Social Enquiry (CASE) study
will help establish or capture the nodes of cooperation and opposition

bet ween government and CSOs and it will dissem nate the findings of the
study in a lowno cost manner. The main focus areas of the study will be
on adult basic education, incone grants and human rights to illustrate
service delivery, policy formulation and policy nonitoring.

ACTIVITIES I N WORKPLAN: Literature review, interviews with key informants,
anal ysis of findings, report.

PROGRESS UPDATE: During the quarter, CASE conpleted the draft version of
its final report and submitted it to USAID and CREA for feedback, which
was subsequently given. CASE also made a presentation of their study’s
findi ngs and conclusions for CREA and USAID. The organi zation

i ncor porated USAI D/ CREA conments into a final version of the report, which
i ncl uded addi ng an executive summary and maki ng cl earer suggestions around
actualising their recomendations. By the end of the quarter, CASE had
submtted a revised final report that was accepted by USAID. Discussions
around di ssem nation of their study are continuing. This activity wll
remain | N PROGRESS until we receive a final report from CASE

03/ 203 — (CSU) Net Benefit Analysis

START DATE: 09-Cct - 03
SCHEDULED END DATE: 29- Feb- 04

Activity: To carry out research on net benefits to the non-profit sector
and devel op a typol ogy of the sector

ACTI VI TY DESCRI PTI ON:  Unmhl aba Devel oprment Services will conduct a study
to determ ne the net benefits the non-profit section has derived fromthe
2000 Taxation Laws Anendnent Act and devel op a conprehensive typol ogy of
regi stered non-profit organizations (NPOs) in South Africa.

ACTIVITIES N WORKPLAN: Literature review, interviews with key informants,
dat abase anal ysis, conpilation of findings, report.

PROGRESS UPDATE: Umhl aba conpl eted their draft net-benefit analysis report
in the previous quarter (findings of the report were sunmarized in the
previous quarterly report). During this quarter, Urhl aba made



presentations on their findings to USAID and at a civil society
roundt abl e, organi zed by CREA. Representatives of key civil society
groups, such as NPC, the Governnment (SARS, DTI, NDA) and CREA and USAI D
participated in the roundtable discussion. The main conclusions of that
roundt abl e were that nore should be done to harnonize existing | egislation
so that regul ations around registering as an NPO and gai ning tax benefits
t hough SARS conpl enent one another. Also, there was recognition of the
continuing need to educate smaller and | arger non-profit organizations,
especially CBOs, on the benefits of, and nmechanisns for, being conpliant
with regul ati ons governing NPO regi stration

USAI D accepted the final report of Unhlaba during the quarter and fina
payments were nmade to the organization. This activity is now CLOSED.

04/ 217 - (CSU) Eval uation of the SEP: Harvard and Wts Bus. Schoo

START DATE: 1 Feb 2004
SCHEDULED END DATE: 31 July 2004

Activity: USAID requested CREA S. A to issue a purchase order with Wts
Busi ness School to conduct a study to assess the inpact and effectiveness
of the Senior Executive Programto date with a special focus on the public
sector participants. The outcome of this study will be a report outlining
the review of the SEP and recommendati ons or informed proposals for the
future of the SEP or alternatives.

PRQIECT BACKGROUND DETAILS: Wts Business School has been adm nistrating
the SA part of this joint Wts/Harvard training activity. |n Decenber,
the School subnmitted an unsolicited proposal to evaluate the inpact of the
training program to determine if participation in it has led to job
promotions, increase of effectiveness of participants, etc. One of the
outcones of the study is expected to be recommendati ons on how it could be
made nore effective, so that future SEP Cohort training will be designed
for maxi mum i npact .

ACTIVITIES I N WORKPLAN: Tracki ng down participants, adnm nistering a survey
to a selected sanple of participants, analyzing results and developing a
list of recomendati ons.

PROGRESS UPDATE: (Good progress is being made on this study, after a
somewhat slow start. During the quarter, the followi ng project activities
t ook pl ace:

o Participant tracing, and reporting on participant novements since
attendi ng SEP

o Interview, via a questionnaire, a stratified random sanpl e of
partici pants and their nmanagers to i nquire about the inpact that SEP
has had on them and their effectiveness as managers and | eaders. The
full set of participants contacted (322 out of 379) were sent the
questionnaire, and 105 responded (32.3%.

o Analyzing of the questionnaire findings
o Convene a focus group of informed authorities to coment on the
findi ngs and nmake reconmendati ons on possible future directions for the

SEP or simlar progranms. In progress: One focus group has been held,
but the other participants all have to be interviewed individually.

10



The findings of the questionnaires, focus groups and individual interviews
thus far reveal

Partici pants were al nost unani nously positive about the programre

One of the nost frequently made points is that the cross-sectoral
contact between private and public sector participants was inval uable
Partici pants reported benefiting froma better understandi ng of gl oba
econonic conditions and gl obal best practices, and a nore strategic
per spective on issues

Parti ci pants gai ned practical insights and skills that they can

i mpl ement, including financial managenent, interpersonal and nanagenent
skills, negotiation, information technol ogy, and change nmanagenent.
Parti ci pants gai ned self confidence fromthe experience

The network, which began form ng through the programme, has conti nued
afterwards. A strong, positive bond grew between participants which
promot ed effective problem solving across the region in the future
Public sector participants asked for nore opportunity to apply the
princi pl es being discussed to the specific situation of the public
sector, although there has been appreciation of the opportunity to | ook
at issues froma different perspective as wel

There was a request for nore |ocal cases, but at a standard equival ent
to the gl obal ones

The regional contact with participants from other SADC countries

yi el ded val uabl e insights.

During the quarter the activity was extended through an anendnent to end
one nonth later than originally planned. This project is currently
scheduled to remain I N PROGRESS until 31 July 2004.

(B) LOCAL GOVERNANCE UNIT (LGQU
FEATURED LGU SUCCESS STORY OF THE QUARTER
Launch of the Econonic Devel opnent Strategy for the Mangaung Municipality

E}l " SO 1 Team Leader Jeff Bakken being interviewed for aTV report at the launch of the strategy*

The Mangaung Local Municipality hosted an event on the 24 June 2004, to
| aunch the Econom ¢ Devel opnment Strategy devel oped for the nmunicipal area.

This USAID funded project, under the LGSP, and in support of USAID s
strategi c objective to consolidate denmocracy through effective and
denocratic | ocal government, has exceeded expectations and has gai ned
nonentum to an extent that was not conceivable when the project was kicked
of f al nobst two years ago.

Ef fective denocratic | ocal government in the South African context is
defined as devel opnental |ocal governnent. This essentially translates
into |l ocal governnent that is comritted to working with citizens and
groups within the community to find sustainable ways to nmeet their social
econonic and material needs and inmprove the quality of their Iives.

The strategy devel opnent phase of this project has been an extensive
partici patory process, including all stakeholders. The process of

1 Trust us: it'shim.
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devel opi ng the strategy has therefore been devel opmental in nature and has
set the platformfor the inplementation to be an inclusive and coll ective
effort.

The objective of the launch was two-fold: to outline the |Iocal economc
devel opnent strategy to the public and to introduce the flagship projects
that will begin the inplenentation phase of the strategy. Participants at
the |l aunch included representatives of Governnent, organi zed |abor, civi
society groups and the private sector. Many of these participants, as

st akehol ders who hel ped create the econom ¢ devel opnent strategy, re-
stated their commitnment and support to the process of devel oping the
strategy as well as their continued participation to ensure its effective
i mpl ement ati on.

The process of developing the strategy has created a climte of shared
ownership and responsibility for planning and strategizing, as well as for
i mpl enmenting prograns to inprove the econonic conditions in the area. The
flagship projects identified will kick-start the process of collective
participation of all stakeholders in inplenenting the econonic devel opnent
strat egy.

The comments and statenents made by all speakers and participants at the

| aunch of the strategy, displayed the commtnent to devel opnent in the
area and presented a challenge to continue working collectively to inprove
the lives of all citizens in Managung.

Status of GMIA Actions Previously Reported as | N PROGRESS

01/098 - (LGU) Horizontal Learning & Information Sharing - Organization
Devel opment Africa (ODA)

START DATE: Novenber 2001
SCHEDULED END DATE: February 29, 2004

Activity: Support under a grant agreement with ODA for the transfornation
of local government by enabling the sharing of information and know edge
rel evant to the chall enges faced by | ocal government.

PRQIECT BACKGROUND DETAILS: ODA will support the transformation of |oca
government by enabling | earning and inprovenent through the sharing of

i nformati on and know edge rel evant to the challenge faced by |oca
government. The objective of the programis two-fold: to support the
sharing of information, experience and know edge between nunicipalities
and between national and |ocal governnent and to inform and support the
devel opnent of a national capacity strategy for |ocal government.

ACTIVITIES I N WORKPLAN: research of |ocal governnent, sem nars, steering
committee nmeetings, reports | oaded on the website.

PROGRESS UPDATE: All programre work under this grant has been conpl et ed.

The final report has been received and all outstandi ng advances and
rei mbursenents have been paid. This activity is now CLOSED

02/120 - (LGU) DPLG Transformati on Manager

START DATE: 01 January 03
SCHEDULED END DATE: 01 February 04
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Activity: CREA contracted a US consultant, Daniel Mnyindo, to serve as
Transformati on Manager to assist DPLG with activities involving trans-
formation of district municipalities.

PRQIECT BACKGROUND DETAILS: The consultant is assisting the DPLG in the
devel opnent of | ocal governnent policies, starting a | eadership acadeny
and i npl enenting a municipal revenue enhancement program

ACTIVITIES | N WORKPLAN: devel oping a strategic plan for transforning the
| ocal government system designing programs to inplement the strategic
pl an, assisting with [ocal government transformation processes.

PROGRESS UPDATE: Over the quarter, M. Manyindo reports that his main
activity was hel ping conpile avail abl e data on South African

muni cipalities into a unified database. The purposed of this exercise was
to a) consolidate information about nunicipalities so that it can be used
for anal ytical and planni ng purposes and b) help develop strategies to
address deficiencies in those nunicipalities that urgently need DPLG

assi stance. Factors that were profiled included the nunber of

muni cipalities with | ess than 60% of their househol ds:

Living in formal housing
Havi ng access to electricity
Havi ng access to water
Havi ng access to sanitation

O her factors profiled included the nunber of nmunicipalities with nore
than 50% of their population who are indigent, and where the unenpl oynent
rate is nore than 35%

The outcome of the profiling exercise denonstrated that the provinces with
the nost municipalities in distress were |ocated in KZN and the Eastern
Cape. The idea nowis to check with the nunicipalities where the data
points to the existence of severe problens, and to see if the information
is valid, and if so, what recovery plans are in place. |If there aren’t
recovery plans in place, than the DPLG will prepare them and present these
to Governnment through an Extended Cabi net Workshop (attended by nationa

m ni sters, provincial premers and provincial ministers responsible for

| ocal government. The profiling results have already been presented to
this group, which gave in-principle support to the approach of the
profiling and its intended use.

This activity is currently scheduled to remain I N PROGRESS until July 30,
2004, however, there has been sone discussi on between DPLG and USAI D about
a further three nmonth extension of M. Mnyindo’'s consulting contract. The
out cone of these discussions will be known in the follow ng quarter

02/132 - (LGU) Assessment of the Local Governnment Support

START DATE: 01 July 02
SCHEDULED END DATE: 31% COctober 04

Activity: An assessment carried out by ISIS, using the Pre-test/Post-
test/ Control Group nmethodol ogy, to determne the extent to which: 1) the
| ocal government framework is being effectively inplenented; 2) |loca
governments are performng their functions with increasing effectiveness,
transparency and accountability; and 3) citizens are exercising their
rights and nmeeting their obligations to | ocal governnent.
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ACTIVITIES I N WORKPLAN: develop instruments and train personnel, select
control nunicipalities and collect data, analyze data and report on the
findi ngs.

PROGRESS UPDATE: The post-test activities of the contract started up during
this quarter. |1SIS reported that they had started research on USAID-funded
activities that have al ready been conpl et ed.

The contractor reported that they had once again received sone resistance

froma few of the Municipalities/Districts and service providers even

t hough CREA had sent out letters notifying themof 1SIS' s return visit for
the post-test evaluations. CREA offered to phone those nunicipalities and
Districts and service providers who were not willing to co-operate. 1SIS

will notify CREA if they get any further resistance fromthe stakehol ders

for CREA and/or USAID to intervene where necessary.

I SIS requested a tine extension on the post-test interviews which was
agreed to by USAID, with the understanding that the extension for the post-
test interviews would not inpact on the delivery of the final report by the
end of October 2004. This activity is expected to remain | N PROGRESS unti
conpl etion of the contract in October 2004.

Element #2, Round #2: Direct Assistance Projects
Status of GMIA Actions Previously Reported as | N PROGRESS

02/140 - (LGU) Assistance to Ekurhuleni District Municipality

START DATE: 01 Novenber 02
SCHEDULED END DATE: 31t March 04

Activity: Provide support for Capacity Building of Ward Conmittees and
Institution of an Awareness Canpai gn for Ekurhuleni District Minicipality
through a grant to Service Provider Interfaith Comunity Devel opnent
Associ ation (| CDA).

PRQIECT BACKGROUND DETAILS: The objectives of the programare to review and
assess the training and informati on/ communi cati on needs of ward commttee
menbers, develop a public information/awareness canpai gn on the structures
and systens of the Ekurhuleni Metro Council, develop a training for the
ward comrittee and inplenment through the training the conponent of the

i nformati on/ awar eness canpai gn that is channel ed through ward comittees.

PROGRESS UPDATE: The project was conpleted this quarter, with the fina
reports on the project being delivered to council. These reports were

di scussed and approved by the project steering conmttee. The counci
hosted a certification cerenony for all participants that attended the
training on 14" May 2004. The general feedback fromthe council was that
the project was a success and that the pool of skilled ward conmittee
menbers will contribute positively to effective community participation in
| ocal governance for the Metropolitan area.

| CDA raised the issue of over-expenditure during this quarter, again. The
proj ect steering conmttee recommended that | CDA together with
representatives fromthe council and Crea neet separately to clearly define
the problem and possible solutions for the matter to taken further. It was
then agreed that | CDA would provide the council and USAI D/ CREA with
detail ed reasons and justification for the over-expenditure, and the
council and USAID woul d then be requested to possible fund part or all of

14



the additional expenses. This was agreed to by ICDA on the 11 May 2004 and
to date no correspondence in this regard has been received.

The project has been conpleted and final payments in terns of the agreed
upon budget has been nmade to I CDA. This project is now CLOSED

02/ 143 - (LGQU) Assistance to West Coast District Municipality

START DATE: 29t Oct ober 02
SCHEDULED END DATE: 30" January 04

Activity: Provide support for Conmmunity Participation and Capacity Building
for Effective Local Governance for the West Coast District Municipality
through a contract with PriceWaterhouseCoopers.

PRQIECT BACKGROUND DETAILS: The objectives of the programare to build
| ocal governance capacity based on the needs assessment, review of the
strategies, structures and systens in place related to conmmunity
participation, develop a |earning product to shared with other

muni ci palities, and inplenment selected interventions of the capacity
bui I ding .

ACTIVITIES | N WORKPLAN: wor kshops, seninars, training, technical support

PROGRESS UPDATE: The progranme conponent of the project was conpleted
during the last quarter. All outstanding invoices and reports relating to
this project have been received and paid. The project is now CLOSED.

02/ 144 - (LGU) Assistance to Central Karoo District Municipality

START DATE: 01 Cctober 02
SCHEDULED END DATE: 29" February 04

Activity: Provide support for a Comunity Enpowernent Project for Centra
Karoo District Municipality through a grant with Service Provider Fair
Shar e.

PROJECT BACKGROUND DETAILS: The programwi |l focus on establishing
comunity structures, investigation into establishment of information and
support centers.

ACTIVITIES | N WORKPLAN: Report on Comrunity Assessnent, report on
comuni cati ons needs and final report

PROGRESS UPDATE: The final report, as agreed by the municipality, was
tabl ed at a council neeting in February and has been accepted. Al
activities and deliverables as per the revised inplementation plan have
been finalized.

The final report and invoice was received and processed this quarter and
the project is CLOSED

02/ 146 - (LGU) Assistance to West Rand District Minicipality

START DATE: 31° March 03
SCHEDULED END DATE: 301" July 04

Activity: Provide support for the Establishment of a Cluster Wrking G oup
and Regi onal Econom c Devel opment Agency for the West Rand District
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Muni cipality (WRDM through a contract with Service Provider Urban Econ.

PRQIECT BACKGROUND DETAILS: In light of the West Rand experiencing a
peri od of general decline over the past decade, the project focuses on
creating a data base of all industries in the municipal area; clustering
i ndustries in the area and facilitating the establishnment of a network of
suppl i ers and customer know edge producing agents in order to foster

i nteraction, innovation and know edge transfer, and to create a broad

st akehol der forum and policy devel opnment.

ACTIVITIES I N WORKPLAN: identify econonmic clusters and establish cluster-
wor ki ng groups

PROGRESS UPDATE: The project is making good progress, with nore regul ar
Project Steering conmittees taking place. Unfortunately political dynamcs
continue to challenge the effectiveness of the project steering commttee,
which ultimately neans that decisions regarding the project are del ayed.

An exanpl e of the type of dynamics inpeding progress was clearly visible at
one of the PSC neetings during the quarter, where nost of the neeting was
taken up discussing problenms with local municipalities representatives on
the PSC not reporting back to their respective council’s and Mayors. This
situation led to the LED departnment undertaking a road show to informthe
Executive Mayors of the Local Municipalities on the progress nmade with the
project and to obtain renewed support for it.

The service provider requested that a dedicated representative fromthe
WRDM be identified to work with themto comunicate with the Sectora

Forums regarding the Cluster Working Groups. This will increase capacity
bui | di ng and ensure continuity once the |ast deliverable has been finalized
by the contractor.

The Contractor reported that they had received little feedback from
steering conmmttee nmenbers regarding the matrix scorecard, which was

devel oped to assist in identifying the priority projects for the WVRDM Al
PSC menbers were requested to give the scorecard their i mediate attention
as the projects forman integral part of the Operational Plan and the IDC
process. Urban Econ presented the learning tool for discussion, which
recei ved positive coments fromthe PSC with sonme additional conments for

i nclusion. Local Minicipalities were requested to take the |earning
product back to their council's for conmment, which will later be

i ncorporated into the |l earning product. CREA requested pernission from
USAID to extend the project by one nonth, when formal approval was received
CREA processed the rel evant amendment.

ACHI EVEMENTS/ SUCCESSES: Urban Econ submitted a business plan to the I1DC on
behal f of the West Rand District in the last quarter, and the Wst Rand
District informed the PSC that they have received word fromthe | DC that
their application had been successful, and that they had managed to secure
first round funding to the value of R714,000 which will provide access to a
further R17.5 million over the next three years. This is seen as a nmjor

m | estone, as this brings on board various fields of expertise in ternms of
the future operation of the Agency and the funding thereof. This can be
seen as a spin off of the USAID project, which resulted fromthe Rand
appreci ati on budget cuts.

This activity is expected to remain | N PROGRESS until July 2004.
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02/ 147 - (LGQUJ) Assistance to City of Johannesburg

START DATE: 01 Cctober 02
SCHEDULED END DATE: 15'" May 04

Activity: Provide support for a Needs Assessnent and Training Program on
People’s Centres for the City of Johannesburg under a grant agreenent with
Service Provider Qutlearning (formerly Succinct).

PRQIECT BACKGROUND DETAILS: The objectives of the programare to: 1)
assess the skills of ward councilors 2) enable the effective operation of
Peopl es Center’s through training s, and 3) ensure that the |essons | earnt
are shared

ACTIVITIES | N WORKPLAN: assessnent of training needs, design training
prograns, inplenent training program

PROGRESS UPDATE: The training programe for custonmer rel ations agents has
been conpleted this quarter and all that remains on the project is the
final report and hand-over of materials to the municipality.

The budget shortfall that was created after the strengthening of the Rand
has been negotiated with the LGABETA, and they have agreed to pay for the
shortfall fromthe skills devel opnent fund. The Seta has al so accredited
the training programs for Community Rel ations Agents posted at Peopl es
Center’s and the staff at Joburg Connect. The arrangenent for paynment has
not been finalized, but it is clearly understood by all concerned that
USAID wi Il not be able to fund the shortfall. The grant agreenent was
amended to this effect in the previous quarter

VWi le the project activities have been conpleted the final reports and
handover of the project will only happen in the next quarter. This project
will remain IN PROCESS until all reports have been received.

02/ 148 - (LGU) Assistance to Karoo District Miunicipality

START DATE: 01 Cctober 02
SCHEDULED END DATE: 27 Cctober 04

Activity: Provide support for Capacity Building of Ward Commttees and a
Public Information for the Karoo District Miunicipality through a grant
agreenent with Service Provider Fair Share.

PRQIECT BACKGROUND DETAILS: The objectives of the programare to
strengthen the effectiveness of ward comrittees, inprove the flow of

i nformati on between councils in the district and the public, and ensure the
sharing of |lessons learnt fromthe program

ACTIVITIES I N WORKPLAN: Assess public information requirenments, skills
audit of ward commttee nenbers, develop ward conmittee training program
devel op public information program

PROGRESS UPDATE: The rollout of training was successfully conpleted this
quarter. The project has finally produced results after the stop-start
approach that seemed to exist through the Iife of the project.

The draft report on the training and other activities for the quarter has

been tabl ed and the only outstanding i ssues to be dealt with before the end
of July 2004 is the final report, and the convening of a final steering
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comittee nmeeting to approve the report and the certification of
partici pants.

The training in this district has proved to be extrenely chall engi ng given
the di stances between nunicipalities and the | anguage of communi cation
However Fair Share has managed to successfully train ward committees in
seven of the eight municipalities that conprise the district of the Karoo.

This activity has been conpleted but will remain I N PROGRESS until receipt
of the final report and invoice from Fair Share.

02/ 150 - (LGUJ) Assistance to Mangaung Local Municipality

START DATE: 01 Novenber 02
SCHEDULED END DATE: 30th August 04

Activity: Provide support for Research and Establishment of a Devel opnent
Part nershi p for Mangaung Local Municipality through a contract with Urban
Econ.

PRQIECT BACKGROUND DETAILS: The project objectives are to carry out
research on structures that enable |ocal econom c devel opnent; develop a
strategically focused | ocal econom c devel opnent plan, and enhance co-
ordination, integration and participation in |ocal econom c devel opnent.

PROGRESS UPDATE: Activities under this project are progressing well. Two
PSC neetings were held during the last quarter. During the quarter Crea
were requested to negotiate 3 new contracts with service providers

provi ding support to Mangaung in the form of designing and printing of the
popul ar version of the LED Strategy as well as the production of the DvVD

Det ai | ed di scussi ons have taken place at PSC | evel regardi ng the Business
plans for the priority projects, and agreenent was reached that even though
14 projects had been identified, the bottom8 were all interlinked with the
top 5, and that business plans should only be devel oped for the top 6.

Thi s decision was also taken in light of the need to fast track the project
and USAID indicating at the last nmeeting that it would not be realistic to
devel op 14 business plans in the tinmeframe remai ning on the contract.

Urban Econ has distributed draft business plans for the top 6 projects for
review and comments. The six projects are: N8 Corridor Devel opnent -

I ndustrial Devel opment; Tourism Devel opment Progranme; |nvestnent Pronotion
(inventive and retention schenme/service centre rol e/ mat chnmaki ng); SMVE
Service Centre, Agriculture & Rural devel opnent (develop a master plan with
key projects) and the Establishment of a |ogistics-cumlong distance
freight transport centre. It should be noted that the Business Plan for
SMME Service Centre has been witten and Urban Econ are required to assess
t he busi ness plan and enhance if necessary.

A workshop with all sectors has been schedul ed for 15h July 2004 to
wor kshop the 6 busi ness pl ans.

As the issue of skills transfer is still outstanding, CREA requested Urban
Econ urgently present a plan for skills transfer to the PSC, as this
conmponent of the project is seen as a key and should not be ignored. Urban
Econ have undertaken to discuss the issues with Mangaung and then subnit a
plan on skills transfer to the PSC for discussion

Due to further Rand appreciation, CREA has been in discussions with USAID
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regarding the shortfall on the project. USAID has in principal agreed to

| ook at the project shortfall closer to the end of the project, at which
time additional nmoney will be put into the project. During this quarter
CREA anended the Urban Econ contract to bring the contract in line with the
changed del i verabl es due to Mangaung choosing to rather take the “In-house
Devel opnent Agency” route.

ACHEI VEMENTS/ SUCCESSES: (see featured success story above). During this
quarter the project saw a highly successful |aunch of the Econom c

Devel opnent Strategy (EDS), which was well received by all stakeholders in
Mangaung. The Launch was considered a major mlestone in terns of economc
devel opnent pl anni ng i n Mangaung.

Urban Econ have been submitting deliverables as per their contract in a
timely manner. This activity is expected to remain I N PROGRESS unti
August 2004.

02/ 151 - (LGQUJ) Assistance to City of Tshwane

START DATE: 01 Novenber 02
SCHEDULED END DATE: 29 February 04

Activity: Provide support for a Capacity Building Programfor Ward
Committees for the City of Tshwane through a grant to JUPMET.

PRQIECT BACKGROUND DETAILS: The Main objectives of the project are to:
review the current functioning of ward comittees; assess the specific
trai ni ng needs of councilors, ward comittee nmenbers, ward commttee staff
and relevant officials linked to ward comm ttees; devel op the capacity of
ward comm ttees to ensure the effective functioning of the commttees and
proactively contribute to the policy and planni ng processes of the council

PROGRESS UPDATE: The programme conponent of the project was conpleted
during the last quarter. Jupnet has advised Crea that the final neeting
regardi ng the evaluation report will no |onger take place due to Counci
unavail ability. Juprmet has indicated that the extra printed nanual s have
been delivered to Tshwane who will utilize them when undertaking in-house
training for Ward Committee Councillors and Menbers.

The final report together with the | earning product has been received and
al | outstanding reinbursenents paid. The project is now CLOSED.

02/ 153 - (LGQU) Assistance to Ehlanzeni District Minicipality

START DATE: 01 May 03
SCHEDULED END DATE: 30t" June 04

Activity: Provide support for the Devel opment of a Ward Pl anni ng System and
Capacity Building for Ehlanzeni District Minicipality through a grant
agreement to be awarded to service provider Ursebe.

ACTIVITIES | N WORKPLAN: Revi ew the Establishnment and Functioning of Ward
Committees, devel op Ward Pl anning System increase capacity for Councilors.

PROGRESS UPDATE: This project is well on track. During this reporting

period, training was offered by experts from UVMSEBE and the University of
Pretoria to ward conmittees and councilors. Held over three days,

19



wor kshops were conducted at the Thaba Chweu, Unjindi, Nkomazi and Moonbel a
muni ci palities. Topics covered during these workshops were: the roles and
responsi bilities of ward comm ttees; neeting procedure; the |IDP;, municipa
finances and budget; |ocal government |egislation and, effective
functioning of ward comm ttees.

The wor kshops were well attended, especially by ward comm ttee nenbers. A
total of 596 people were trained, who, by function, were 515 ward commi ttee
menbers, 65 councilors and 16 officials. During these training workshops

i ssues pertaining to linmted effectiveness of ward comrittees were raised.
The issues that energed were the | ack of cooperation and working

rel ati onshi ps between ward councilors and their ward conmittee nenbers,

poor communi cation and coordination of ward comittee neetings and | ack of
prograns. The Provincial Local Governnent Head of Public Participation, M.
Mohazi ma attended and addressed one of these workshops.

This activity is expected to remain | N PROGRESS until 31 August 2004.

02/ 155 - (LGQU) Assistance to Ugu District Miunicipality

START DATE: 15'" Novenber 02
SCHEDULED END DATE: 31st May 2004

Activity: Provide support for Devel opnent of an Information Technol ogy/
Conmuni cati ons Strategy and Community Participation Program for Ugu
District Municipality through a contract with Service Provider Wrking
Sol uti ons.

PRQIECT BACKGROUND DETAILS: The overall objectives of this project are to:
i mprove comuni cation channel s between District and Local rmunicipalities,
the community and other |ocal government stakehol ders; ensure access to

i nformati on and council deci sion-making; strengthen conmmunity/counci

rel ati onshi ps; ensure community participation in the affairs of the

muni ci palities.

ACTIVITIES | N WORKPLAN: devel op informati on technol ogy & comruni cation
Strategy and Conmunity Participation Program

PROGRESS UPDATE: The project has continued to nove at a very sl ow pace.
During the reporting period the contractor undertook six capacity buil ding
wor kshops with all nunicipalities, which focused on the Strategy and Pl an
and on Information Technol ogy. EXCO nenbers and seni or managenent of each
muni ci pality participated in workshops around the | nformation,

Communi cation and Community Participation Strategy and plan. The main

pur pose of the workshops was for senior adnministrative and politica

| eadership to gain a hei ghtened understandi ng of the Information,

Communi cation and Comrunity Strategy and Plan, but also to workshop how to
turn this paper docunent into a living docunment. Wbrking Sol utions

i ndi cated that approximtely 134 people attended the workshops. Working
Solutions indicated in their |last report that the Information Technol ogy,
Conmuni cati on and Community Participation Strategy and plan has been
finalized and is ready for inplementation.

Al t hough the programre conponents of the project are conpleted, the fina
report and | earning product are still outstanding. CREA has been in
contact with Working Sol utions who have indicated that they have schedul ed
a neeting with a Municipal official to discuss their final report and

| earni ng product and obtain approval fromthe Minicipality. Once they have
this approval the service provider will submt the final deliverables for
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payment. This activity is expected to remain I N PROGRESS until the fina
report and | earning product have been received and approved and the fina
del i ver abl e pai d.

02/ 156 - (LGU) Assistance to Uneinyathi District Municipality

START DATE: 01 Novenber 2002
SCHEDULED END DATE: 31%t January 04

Activity: Provide support for a Capacity Enhancenment Program for Ward-based
Structures and Devel opnent of a Communication Strategy for the Unzinyat hi
District Municipality through a grant awarded to Service Provider Actus

I nt egrated Managenent (AIM.

PRQIECT BACKGROUND DETAILS: The overall objectives of the project are to:
Est abl i sh an appropriate community participation nmodel; strengthen the

ef fectiveness and efficiency of community structures; inprove the capacity
of ward devel opment conmittee nenbers and ot her ward-based community
representatives to participate in |ocal governance; inprove the

comuni cation and fl ow of information between councils in the district and
the public; ensure the sharing of |essons learnt fromthe project.

ACTI VITIES | N WORKPLAN: Training; Review of the Conmunicati on Mechani sm

PROGRESS REPORT: During the last quarter AIMfinalized their |earning
tool, and only need to submit a final report. This project remains IN
PROGRESS until all outstanding docunmentation is received.

02/ 159 - (LGQU) Assistance to Zululand District Municipality

START DATE: Novenmber 11, 2002
SCHEDULED END DATE: May 31, 2004

Activity: Provide support for devel oping a Coordi nated Local Economnic
Devel opnment (LED) Framework for the Zululand District Minicipality through
a contract with Service Provider |yer Rothaung.

PRQIECT BACKGROUND DETAILS: The mai n objective of the project is the

devel opnent of a Local Econonic Devel opment (LED) framework that addresses
the lack of co-ordination and unl ocks potential LED opportunities in the
Zul ul and regi on.

ACTIVITIES I N WORKPLAN: Establishing an LED forum that will facilitate a
partici patory approach towards LED initiatives; assess and anal yze existing
LED initiatives in the Zululand Region; develop a Marketing Plan for the
Regi on; devel op a coordinated LED Strategy and operational plan.

PROGRESS UPDATE: Progress under this activity is well on track. During
this reporting period, the | ast phase (Phase 6 — inplenentation) was

conpl eted. This phase initiated the process for the inplenmentation of the
LED Strategy for the district. Anpongst the key activities inplenented were
the initiation of the devel opnent of a GS based Agricultural Master Plan,
[iaison with Trade and | nvestment/KwaZul u-Natal on behalf of the district,
liaison with Departnent of Trade and | ndustry and KPMG regarding the
projects on the Zulu King households and the finalization of an investor
presentati on.

Negoti ati ons regardi ng the ongoi ng support of the LED Strategy with
Department of Econonmic Affairs and Tourism Department of Environnental
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Affairs and Tourism and KZN Tourism Authority are at an advanced st age.

Al so, there is ongoing project facilitation to support further devel opnent
and marketing of the followi ng projects: Uundi 19 Petrol Filing Station
devel opnent, eMakhosini Heritage Park devel opnent, Fruit and Nut Tree,
Sesane Seed and Fruit and Veget abl e Canni ng.

ACHI EVEMENTS/ SUCCESSESS: The busi ness plan for Tourism Road sighage in the
district has been conpleted. Currently, negotiations are underway regarding
getting sponsors to fund this activity. Mobile phone conpani es had been
approached. Over this quarter, nmedia visits were arranged so as to further
mar ket the district. Participation by the Post, the Natal Mercury and the
Zul ul and Observer was substantial. Many of the tourismservice providers
targeted by the project sponsored nedia visits in the formof taking care
of | odging, transport, tours and other arrangenents.

This activity is expected to remain |IN PROGRESS until the final report has
been subnitted.

02/ 160 - (LGU) Assistance to Buffalo City Municipality

START DATE: 01 Decenber 02
SCHEDULED END DATE: 31 May 04

Activity: Provide support for Situation Analysis and Developnent of a
Tourism Master Plan for the Buffalo City Minicipality through a contract
with Service Provider Grant Thornton Kessel Fernstein (GITKF).

PRQIECT BACKGROUND DETAI LS: The overal |l objectives of the project are to:
conduct a situational analysis on the existing and potential environnental,
soci 0-econom ¢, transport, accommmpdati on and tourism opportunities within
Buffalo City and its hinterland and establish a stakeholder forumthat will
facilitate tourismactivities.

ACTIVITIES I N WORKPLAN: Devel op a conprehensi ve Tourism Master Plan that
i ncludes an institutional plan, marketing plan, tourism devel opment plan
comuni cation and information Plan, financial plan and inplenentation
program

PROGRESS UPDATE: The contractor finalized this project during the quarter
Only one neeting is still outstanding which will take place and this should
be finalized next quarter. During the quarter the contractor undertook the
final three phases of the project. At the second final PSC held in April
the contractor presented the final deliverable, the Tourism Master Plan

for comrent. The contractor indicated that although the project officially
ended at the end of May, they were allowing a nonth for comments fromthe
PSC, and when the PSC nmet in June they would hand out a CD with the Master
pl an, which would include all coments received on the Master Plan

Some concern was raised regarding the continuation of the project. The PSC
strongly felt that the Master Plan should be formally handed over to the
Muni ci pality and that the Master Plan needed a dedicated driver (a Project
Manager) to ensure that Buffalo City Miunicipality would inplement it. The
PSC decided to wite a letter to the City Manager regardi ng the handover of
the Tourism Master Plan with all the PSC recomendations in order to nake
progress on the project. Although all project work has been conpleted and
final paynments nmade, a final PSCis still to be held, where the PSC will
formally finalize its duties regarding the Tourism Master Plan. The
Contractor will present all PSC nenbers with a CD with the Master Plan
together with an executive summary and the | essons |earnt report.
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Al'l deliverables have been submtted, approved by the PSC, and paid as at
the end of the reporting period. This activity is NOW CLOSED

02/ 161 - (LGQU) Assistance to Bophirima District Minicipality

START DATE: 30 Novenber 02
SCHEDULED END DATE: 31 May 04

Activity: Provide support for the Establishment of a Local Economnic
Devel opnent Strategy and Capacity Building for the Bophirinma District
Muni ci pality through a contract with Service Provider K2M

PRQIECT BACKGROUND DETAI LS: The Ohjectives of this Project are to: conduct
research | ocal econom c devel opnent and create a database of industries in
the district; develop an econoni c devel opnent strategy; develop the
capacity of councilors, and ward comittee nenbers and rel evant counci
officials to inplenent the strategy; facilitate the inplenmentation of key
steps of the econom c devel opnent strategy.

ACTI VITIES I N WORKPLAN: Research, Database Creation, devel op economc
devel opnent strategy, training workshops.

PROGRESS UPDATE: During the |ast quarter, service provider K2M finali zed
the inpl ementation support phase of the project. As previously reported,
the purpose of the inplenmentation support phase was to assist key officials
within the Bophirima District Minicipality and the local municipalities to
initiate the critical short-termactions. |In order to do this the
contractor had to further break down all key activities into detail ed tasks
to provide a reference framework to be pursued. These tasks included:

= Preparation of an application to the IDC for an Econonic Devel opnent
Agency.

= Develop guidelines on a district wi de BEE policy

= Initiate discussions with the North West Parks and Tourism Board
regardi ng future devel opment of Ml opo reserve and the Bl oenhof dam
reserve

= Collect basic information on mneral deposits and ownership within
the district

= Obtain information on agro-processing projects within the district.

As at the end of May, K2M had conpleted their inplenmentation support phase
wi th work being undertaken in all identified areas. The District now needs
to ensure that they drive the processes forward, as several of the projects
are still awaiting full council approval

K2M have been a bit slowin billing for their final work conpleted. The
final report and final invoice is still outstanding. This project will be
considered I N PROGRESS until the final report and invoice have been

recei ved, and approved for paynment by the District.

02/168 - (LGU) Assistance to the Alfred Nzo Municipality

START DATE: 01 Novenber 03
SCHEDULED END DATE: 30 June 04

Activity: Devel opment of an Integrated Participati on and Communi cation
Strategy for the Alfred Nzo Municipality through a grant agreenent with
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Servi ce Provider Commobn G ound.

ACTI VITIES | N WORKPLAN: Project Set-up, Assessnent and Design of
Conmuni cati on Strategy.

PROGRESS UPDATE: Over this quarter, the service provider, Common G ound,
submtted the | earning tool together with a CD docunenting all the
docunents that were devel oped during the course of the project.

Currently, all the activities of this project have been conpleted. The only
remai ning activity is the awarding of the certificates, which is due to
take place in the next quarter. Common Ground has submtted its fina

report and this activity is now CLOSED

02/ 179 - (LAUJ) Koukamma Conmunity Part & Municipal Delivery Procedures

START DATE: 1 March 03
SCHEDULED END DATE: 30 May 04

Activity: Inmproving Community Participation and Minicipal Delivery
Procedures in Six Rural Settlenments of the Koukamma Minicipality.

PRQIECT BACKGROUND DETAI LS:The program Objectives are to: sinplify and
formalize conmuni cati on between the Municipality, civic organizations such
as | ocal Devel opnent Foruns and communities at |large; nobilize and
capacitate people to participate in | ocal government processes; assist
council to manage wards nore efficiently; deepen |ocal denocracy and
accountability, and; pronote participatory governance as required by the
Constitution, Structures and Systens Acts.

ACTIVITIES I N WORKPLAN: Devel op comuni cati on strategy; training workshops

PROGRESS UPDATE: Work under this grant has progressed well during the | ast
quarter with the grantee conpleting all remaining activities. USAID
concurred to an extension of the grant agreement to the end of May 2004 and
the grant anmendnent was processed during the reporting period.

I sandl a reported that during the last quarter the |aunch of the satellite
offices all took place. Furthernore, they have managed to conplete the

Adm ni strative Support tasks, the establishnent of the Ward Conmittees and
the finalization of the awareness canpaign for the Ward Conmittees. Al
programme activities are considered conplete. This activity will remain IN
PROGRESS until the final report has been received and the final |iquidation
processed and all close-out activities undertaken

03/195 — (LGAJ) City of Joburg Executive Managenent Devel opnent

START DATE: March 01, 2003
SCHEDULED END DATE: June 30, 2004

Activity: The devel opment of training programfor executive nmanagenent of
t he Johannesburg Metro in conjunction with the School of Public and
Devel opnent Managenent of Wts University.

ACTIVITIES I N WORKPLAN: Trai ning of a select nunber of Senior Managers
within the City in a nunmber of skill areas to be determ ned by the Council

PROGRESS UPDATE: The final nodul e was devel oped and delivered this quarter
and the invoice for the final deliverable was received on the 30" June
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2004.

As reported in the last quarter, the project has gai ned nonmentum and has
cone to be appreciated for the additional networking and experience sharing
benefits that have enmerged through the training workshop process. Mnagers
used the training programas an additional tool to facilitate a culture of
openness and participation. Discussions have already begun to extend the
programme given the enthusiasm and | evel of participation of nanagers.

The only activity remaining is a close-out neeting and paynent of the fina
i nvoi ce. The activity remains | N PROGRESS but is expected to close next
quarter.

04/ 220 — (LAJ) Roll out of Ward Comm Training — Bohl abel a and Vhenbe

START DATE: 20 Feb 2004
SCHEDULED END DATE: 30 June 2004

Activity: USAID requested CREA S. A to advertise on the basis of limted
conpetition a RFA calling for applications to train ward conmittees in the
Vhenbe and Bohl abl ea Districts.

PRQIECT BACKGROUND DETAILS: After the successful inplenentation of a
Training of Trainers programin the districts, USAID requested Crea to
contract a service provider to roll-out a training programfor ward
committees in the two nunicipalities. The target group for training would
be all the ward comittee nenbers in the respective municipalities and the
project would further assist the participants of the TOT to inprove their
skills as trainers.

ACTIVITIES I N WORKPLAN: Revision of training materials, workshop training
plan and content w th stakeholders, inplenent training program in the
respective nmunicipalities

PROGRESS UPDATE: The training progranme has successfully been conpleted in
both municipalities. The only outstanding activities are the certification
cerenmonies in the respective nmunicipalities. These events will be

underwitten by the council with limted financial assistance from PLANACT.

Bohl abel a: The training was conpl eted before the national elections in
April and was extrenely well coordinated. 230 ward committee nmenbers were
successfully trained. The participation of the facilitators, trained under
a previous grant from USAI D, proved to be constructive. The nunicipa
facilitators were assessed as trainers and unfortunately all but two
individuals failed to nmeet the criteria of conpetent trainers on ward
conmittees. The municipality has taken on the responsibility to train the
ward commi ttee nmenbers that have not been able to attend the training
sessions held this quarter and Pl anact have made available all the
remaining training nmaterials to the nmunicipality to assist in this regard.

Vhenbe: Trai ning was conpleted in June 2004. 530 ward conmittee nenbers
have received training. Minicipal facilitators have al so been assessed
during the inplenentation of training and 15 trainers were decl ared
conpetent as per the set criteria. The nunicipality has expressed the need
to conduct training annually, specifically for newy elected ward comm ttee
menbers. The nunicipal trainers that have been skilled through this
programe will therefore shoulder the responsibility for future training of
ward comm ttee nmenbers in the Vhenbe district. The district will host a
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certification cerenony on 26 July 2004 to acknow edge the successfu
participation of ward comrmittee menbers on the training programre.

ACHI EVEMENTS/ SUCCESSES: The Bohl abel a and Vhenbe Munici palities have been
extrenely patient and cooperative during the past two years that has seen
the termnation of a contract with the initial service provider on this
project. Both municipalities have now skilled facilitators for ward
committee training and have witnessed a real transfer of know edge and
skills. They will now be able to continue training ward comittee nenbers
wi t hout the need to outsource this function. The success of this project
can partly be attributed the commitnment and political guidance of the
Speakers of the district and local nmunicipalities. Interestingly, in terns
of gender-sensitive programm ng, 8 speakers in the districts happen to be
worren, and this could have contributed towards the ultimate success of this
project. This activity will remain IN PROGRESS until the final reports are
signed off by the respective nunicipalities.

04/ 221 — (LGUJ) Ward Conmittee Training — Cacadu Phase 2

START DATE: 12 MARCH 2004
SCHEDULED END DATE: 30 JUNE 2004

Activity: USAID requested CREA S.A to issue an RFP on a limted conpetition
basis, calling for proposals for training of ward commttee nenbers in 18
wards in the Cacadu District. The activity may also include the training
of ward councilors and sone officials.

PRQIECT BACKGROUND DETAILS: USAID has recently funded a capacity needs
assessment project for the Cacadu District including councilors, officials
and comunity representatives in the District Minicipality and the nine
local municipalities. The intention of the project is to identify the
capacity needs of |ocal governnent practitioners within the district to
effectively nmeet the devel opnent chall enges of the nunicipality. The
report on the capacity requirenents as well as the proposed interventions
and a database has been finalized. The Cacadu District seeks to devel op
the capacity of all municipal stakeholders within the district as per the
outcones of the capacity needs assessnment. However due to linmted
resources, priority areas have been identified for i mediate training.

ACTI VITIES I N WORKPLAN: Review and revise training materi al s as needed,
devel op a monitoring and training program facilitate and nonitor training
wor kshops and deliver a final report.

PROGRESS UPDATE: The project gained nmomentum during the |ast quarter. A
project steering conmttee was convened in April where the inplenmentation
pl an and training nmodul es framework were di scussed and approved.

One issue that arose during the quarter related to the feasibility of
offering Ward Committee training in one |local nunicipality, Sunday s River
This location initially had been identified in the SONto receive training,
however, the nunicipality indicated that they would only have their new
Ward Committees el ected at the end of June. A decision was taken to advise
Sunday’s River that no training will be rolled out to themat this stage,
and Kouga was identified as the replacenent rmunicipality.

At the PSC it was agreed to reduce the number of make up training session
in favor of launching the training projects in all three areas. Project

| aunches were held in Kouga, Blue Crane Route and Candeboo Municipality.
Trai ning took place during the nonth of June and 105 Ward conmittee nenbers
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out of the approximtely 180 ward conmttee nmenbers were trained in six
topics directly ained at inproving the ward comittee system
Participation from Kouga and Bl ue Crane Route nunicipalities were very
good. Attendance in the Kouga area was not as good as initially expected,
(40%, but this can be attributed to harvest season in the Hankey/ Patensie
area, as many of the ward conmittee menbers are seasonal agricultura

wor kers who work from sunrise to sunset for 6 days a week during the
season. Even so, a nunber of themstill attended the sessions that were
schedul ed for Sundays. A |l arge nunber of ward comrittee nenbers in
Jeffrey’'s Bay are retired senior nunicipal enployees, ex-mayors and ex-
councillors who felt that they would not benefit fromthe sessions.

As at the end of June, all training and progranme activities have been
conpleted. One final PSC is expected under this project. This activity is
expected to remain I N PROGRESS until the final product has been approved by
the PSC and all paynments made.

04/ 222 — (LGJ) Community Participation — West Coast District — Phase 2

START DATE: 1 May 2004
SCHEDULED END DATE: 30 June 2004

Activity: USAID requested CREA S.A to issue an RFP on a linited conpetition
basis, calling for proposals for the inplenmentation of a training program
for councilors and officials fromthe West Coast District.

PROJECT BACKGROUND DETAILS: USAID has recently funded a strategy

devel opnent and capacity needs assessnment project for the West Coast
District. The project was specifically focused on community participation
and comuni cations for effective governance in the district. The intention
of the needs assessnment was to identify the capacity building requirenents
of local government practitioners within the district to effectively neet

t he devel opnental chall enges of the municipality. The outcone of the
strategy devel opnent and needs assessnent process will guide the capacity
the training interventions. The service provider will have to run a series
of workshops to ensure that all the DMA's and | ocal rmunicipalities agree
with and are committed to the inplenmentation of the proposed comrunications
and participation strategy.

PROGRESS UPDATE: Three proposals were received by the closing date of 5'F
April 2004. A TEC was held on 15'" April 2004 and the

Pri ceWat er HouseCoopers proposal selected as the nost technically conpetent
proposal received. A neeting was held with PW and representatives of West
Coast Municipality prior to signing the contract on the way forward. PWC
has to date schedul ed workshops with all local municipalities to obtain
buy-in fromall nunicipal stakeholders on the conmunications and public
participation strategy and to confirmthe priority capacity building issues
identified through the capacity needs and assessnent process. The service
provi der has further reported that the training nodul es are approxi mately
90% conpl eted, and that they will workshop the content of the nodules with
the local nmunicipalities at the above workshops. Due to the area recently
changing from DA to ANC, possible delays on the project are expected due to
counci| not being available for nmeetings. PWC has further reported that
the West Coast District Municipality are working with Province to secure
funding fromthe Devel opment Bank to possibly inplement training, as the
USAI D proj ect does not cover the inplenentation of the training. This
activity is expected to remain I N PROGRESS until 30" July 2004.
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04/ 223 — (LGUJ) Hol ogram — I nformati on Shari ng conponent

START DATE: 8 MARCH 2004
SCHEDULED END DATE: 30 JUNE 2004

Activity: USAID requested CREA S. A to award a purchase order on a sole
source basis to String Comruni cati ons (based on predom nant capability) to
carry out the re-branding of the Hol ogram website to the KSP website and

t he new Local Learning sub-site, maintain the website for the duration of
the contract and print KSP materials and banners as requested by the Cient
(SALGA & DPLGQG) .

PRQIECT BACKGROUND DETAILS: USAID has recently conpl eted funding of a
grant with ODA. The grant was specifically focused on supporting the
transformati on of | ocal government by enabling |earning and inprovenent

t hrough the sharing of information and know edge rel evant to the chall enges
faced by local government. This project is a followon to the ODA funded
activity.

ACTIVITIES | N WORKPLAN: Maintain website; re-brand Hol ogram printing of
banners and panphl ets.

PROGRESS UPDATE: During the reporting period, String reported that in
addition to the core work of maintaining the website, database and sendi ng
out e-newsletters, they liased with PDG ODA, DPLG and SALGA on a regul ar
basis. Newsletters have been sent out on a nonthly basis, rather than
fortnightly, as had been the case with Hol ogram

Over the four-nonth period of the contract the followi ng newsletters were
sent out:

= March — Secondary Cities and Econoni c Devel opnent

= April — Infrastructure and Local Governnent
= May — Rethinking community participation in South Africa
= June — Social Capital: an untapped resource for |ocal governnent.

String further had 1000 folders printed for use at a variety of KSP
functions. There is still a stock of the folders for future use.

The contract formally ended at the end of June, 2004, however String felt
it necessary to bring it to USAID s attention that the know edge sharing
activities may not be sustained, as SALGA and DPLG have not been able to
give String guidance as to future funding or hosting of the website.
String have been requested by DPLG to host the website on pro bona for the
month of July. Crea has alerted USAID to the fundi ng probl ens regarding
the KSP, and have requested String submit a costing budget to host the
website per nonth.

As at the end of June, all programre activities have been compl eted by

String. The project will remain I N PROGRESS until the final invoice has
been recei ved and processed.

04/ 224 — (LGUJ) Hol ogram Program — Research Conponent

START DATE: 15 FEBRUARY 2004
SCHEDULED END DATE: 15 JULY 2004
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Activity: USAID requested CREA S.A to award a grant on a sole source basis
to Pal mer Devel opment Group (based on predoni nant capability) to inplenent
the peer | earning, research and comparative | earning component of the

Hol ogram activity.

PRQIECT BACKGROUND DETAILS: USAID has recently funded a grant with ODA
The grant was specifically focused on supporting the transformati on of

| ocal governnent by enabling | earning and inprovenment through the sharing
of information and know edge rel evant to the challenge faced by | oca
government. The objective of the programis to support the sharing of

i nformati on, experience and know edge between municipalities and between
nati onal and | ocal government and to inform and support the devel opment of
a national capacity strategy for |ocal governnent.

ACTIVITIES I N WORKPLAN: Research of |ocal governnent, seminars, reports
| oaded on the website.

PROGRESS UPDATE: The grantee reported that a client neeting was held in
Cape Town on April 7" and 8!"that initially expected both SALGA and DPLG
attendance. Unfortunately DPLG was not present and the neeting was held
with SALGA only. At the nmeeting future work programes of the District
Learning Networks (DLN) and the Local Learning Networks (LLN), and future
events were discussed. The neeting identified two potential research
proj ects, nanely Muinicipal Finance and Mini ci pal Benchnarki ng.

Anot her Pl enary session was held on 22" and 23 April 2004 in Kl erksdorp.
SALGA was supported at this session by four consultants from PDG at the DLN
Pl enary. The Plenary was intended to eval uate the workings of the network
so far and organise its work into theme areas. The Plenary was seen as
successful by DPLG as it led to an inprovenent of the work plan of the DLN
into theme areas, potentially to be run by task teans.

Further to the above CREA nmet with SALGA and DPLG at their request
regarding the progress on the grant. Oiginally the work under the grant
was intended to enhance efficacy of the DLN. DPLG and SALGA realized that
the strategic facilitation has not added the value that was originally
intended in the DLN for a nunber of practical reasons. It is with this in
m nd that they | ooked at the value add of the strategic facilitation and
made a deci sion to change the nature of the programre in favor of usefu
know edge products to be used by menbers of the two networks. They
proposed to use the remaining funding to refine the Benchmarks for idea
muni ci palities and conduct 3 baseline assessnments of nunicipalities in

t hese networks, to denmonstrate the useful ness of the benchmarks. These

t hree baseline studies, one for the DLN and two for the LLN, will be
conducted as desktop studies. DPLG SALGA and DPG felt that the baseline
assessments woul d conpl ete the foundati on of the DLN and the LLN and their
i deal municipality benchmarks, thereby enhancing the capacity of Iocal and
district nmunicipalities to be nore responsive and | earn from each other

SALGA and DPLG i ndicated that they had di scussed the changes with PDG and
agreenent had been reached. CREA consulted with USAID and obtai ned
approval for the change in the programme description and the extension to
July 15" to allow PDG to finalize the reports on the desktop research as
identified by SALGA and DPLG. This grant is expected to remain | N PROGRESS
until all reports and rei nbursement requests have been processed and
finalized.
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(C) RULE OF LAWUNIT (RLU)

FEATURED CSU SUCCESS STORY OF THE QUARTER: Centre for the Study of Violence
and Reconciliation: Hel ping the Youth at Risk to change their behavior

Through their USAID grant, CSVR is trying to prevent youth crime by working
closely with school teachers and adm nistrators to identify vul nerable
children in grades 6 — 9 and giving themlife skills to help themtranscend
crime situations in their conmmunities. The project offers trainings and

ot her diversionary prograns to reduce youth crimnal violence. This story

details the inpact of the program on one young | earner.

Young Vusi M hana, 16 years old, lives in Kalthlehong Township, Gauteng.
Towards the first denocratic elections in the country, this township was
engul fed with political violence in which many people lost their lives. The
after effects of this violence is nowrearing its ugly head as nost people,
particularly, the youth, did not receive counseling and necessary support
after the political violence.

Vusi is in grade 7 and was the first learner to be referred to the program
by Dukathole Primary School. Vusi was reportedly aggressive both to
teachers and | earners. He came to school whenever he felt |ike doing so.
There were conplains as well of himnot being hygienic and reporting to
school inadequately dressed.

Al'l teachers in the school knew his background and experiences. The CSVR
facilitators did extra work to convince himto come regularly to the
trai ni ng workshops. Vusi once remarked about how different the training
sessions were fromhis classroomset-up. One of the facilitators saw it
necessary to visit Vusi at home so as to discuss with himin a non-

t hreateni ng environnent about his feelings regarding the training workshop
and find out reason why he m ssed sonme sessions. The facilitator’s action
seenmed to have opened another chapter in Vusi's |life as he felt he mattered
to some people after all

After participating in the CSVR programfor three nonths, reports fromthe
principal, teacher and other |earners of the change in attitude from Vusi.
He reportedly apol ogized to one |learner for hurting him stating that it
was not his intention to cause harm This was sonething totally the
opposite of what Vusi has been known for. Hence, it was different in terns
of Vusi’'s approach to |ife as well as his living environnment. The schoo
saw this remarkabl e change of heart fromVusi as a turning point for this
child at risk.

It had been noted that now Vusi tends to take care about how he | ooks in
public, for exanple he was recently dressed-up neatly and for that matter
putting on a tie, something he never dare to do. Increasingly, he now
carries a cloth for polishing his shoes whenever he notices dust. Vusi’s
teacher reported that how he has assunmed a | eadership role in the class
such as taking initiative, reporting and encouragi ng other |earners. To
this end, the teacher felt that Vusi’'s good behavior need to be reinforced
thus appointing himto be a class nonitor for a nmonth period. In short,
Vusi is a good exanple of taking a youngster heading down the wong path,
and through the USAI D/ CSVR program putting himon the right one. Vusi's
story is just one of many denmpnstrating the value of the CSVR approach on
this project, nade possible by USAID support.

30



98/ 006 - (RLU) Bl ack Lawyers Association (BLA) G ant

START DATE: 20" May 98
SCHEDULED END DATE: 30'" June 03

Activity: Support for a program of practical academic training for

hi storically disadvantaged | aw graduates, placing themin law firns where
they can conplete the required articles of clerkship to qualify as
attorneys and advocates. The programis design to: 1) train |law pupils

t hrough the General Council of the Bar of South Africa, which include

| ectures, compul sory workshops on practical training, and final witten and
oral examnms; and 2) twelve nonths |egal placenment, which entails articles of
clerkship and sel ected courses.

PRQIECT BACKGROUND DETAILS: The objective of the programis train advocates
and attorneys of both sexes from previously di sadvantaged backgrounds and
in all parts of the country. The programis contributing towards naking the
| egal profession representative by attracting | aw graduates fromthe

previ ously di sadvant aged background to enter the attorneys’ and advocates’
pr of essi on.

ACTIVITIES I N WORKPLAN: Advertise for candi dates; placenent of candi dates
in various institutions and nonitor and eval uate progress.

PROGRESS UPDATE: Due to the difficulty of getting a final report from BLA,
whi ch was needed to close out this project that had ended | ast year, USAID
agreed that CREA could exanmi ne prior reports submitted by BLA to determ ne
if there was enough information on the results of the grant that could be
summarized in lieu of a final report. During the quarter CREA undertook
this exercise, by compiling statistics from BLA subnmissions. When this
informati on was forwarded to USAID, the Rule of Law Unit agreed that the

i nformati on on hand satisfactorily net the final report requirenent, and
that CREA could put this project, at long last, in the CLOSED category.

98/ 016 - (RLU) Rights Education (1 of 3 Grant Agreenents)

START DATE: 01 April 99
SCHEDULED END DATE: 301" July 03
(2) CSLS

Activity: supporting the institutionalization and inplenmentation of
denocracy and human rights education in South Africa in the formal and

i nformal education system To achieve this, CSLS provi des an ongoi ng
formal and i nformal denocracy and human rights in schools, universities,
and comunities through the Street Law Denocracy for Al Programuntil the
institutionalization process is conpleted. The Street Law Denocracy for
Al'l Programreach a variety of beneficiaries with the objective of
educating themregarding their and responsibilities as citizens, under the
new constitution and Bill of Rights. The training ains at neking

partici pants aware of their role in a denocratic society and pronptes a
practical understanding of equality, justice, and tolerance.

PRQIECT BACKGROUND DETAILS: The objectives of the programare to
participate on an institutional |evel to support the process of introducing
“Curriculum 2005” in the formal school system and ensure the inplenmentation
of Denopcracy and Human Rights Education (HRE) in the new teacher/pupi

| earni ng prograns.
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ACTIVITIES | N WORKPLAN: Devel opnment of policy, curriculumtraining and
education materials.

PROGRESS UPDATE: CSLS still needs to submit a final narrative report that
is outstanding. While the final report is expected to be delivered next
quarter, this activity will remain IN PROGRESS until all issues for close

out requirenents have been conpl eted.
01/094 - (RLU) 1SS Crimnal Justice Monitor

START DATE: 26" April 01
SCHEDULED END DATE: 29" February 04

Activity: Support for devel opnent and i nplenentation of a Crimnal Justice
Monitor through a grant to the Institute for Security Studies.

PRQIECT BACKGROUND DETAILS: The devel oprment and i npl enentation of the
Criminal Monitor (CIM which builds on ISS existing work in tracking the
country’s crimnal justice sector and serves as an in-depth mechanismto
gat her, anticipate, analyze and di ssem nate information about devel opnments

incrimnal justice in the region. It will inform CISP decisions generally
and will facilitate the nonitoring and eval uati on of individual CISP
activities. The results will be integrated into nmedium and | onger-term
trend and scenario anal yses based on crinme statistics, survey data and
field research. Trends will be tracked according to selected indicators of

crime and crimnal justice performance.

ACTIVITIES | N WORKPLAN: Activities include: Dissemination of Information to
all interested parties including governnents, NGO s, the media, donors and
researchers. Bi-nonthly sem nars, regular updates on the ISS website
Regul ar briefings and workshops with government departnents and Parlianent
and a quarterly newsletter.

PROGRESS UPDATE: Over this quarter, all the project-funded publications
were printed. Currently, 1SS is working on the final report. This activity
will remain I N PROGRESS until the project and financial reports have been
subm tted.

02/123 - (RLU) APS Award to Center for Crimnal Justice (CCJ)

START DATE: 01t March 02
SCHEDULED END DATE: 29" February 04

Activity: Support under a grant agreenent with CCJ for a programto enpower
victinms of violence in rural communities, especially wonen and children, to
navigate the crimnal justice system

ACTI VITY DESCRI PTI ON: The project operates in rural areas and targets wonmen
and children and other community menbers who have suffered abuse, rape, and
donestic violence. The project support wonen and children in difficult
circunstances who go through the crimnal justice systemto achieve redress
and respect of their human rights and dignity.

ACTIVITIES | N WORKPLAN: Est abl i shnment of conmunity outreach program though
12 victimsupport centers set up a magistrates courts and police stations.
These centers formthe |ink between menbers of the community and

institutions of crimnal justice. The 12 victim support centers offer the
foll owi ng services: 1) provision of counseling and acconpanying victinms to
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court; 2) educating conmunity nmenbers about their rights and the crimna
justice system 3) provision of support during trial proceedings; and 4)
foll owup services including keeping victinms inforned regardi ng progress of
cases reported.

PROGRESS UPDATE: As reported in the previous quarter, CCJ sent an email to
CREA stating that they will not need an extension to their grant agreenent.
Following fromthis, CCJ was requested to submit their final report. CCJ
subnmitted an eval uation report, which includes all the requirenents for the
final report and has been accepted by USAID and CREA as such. CCJ has been
informed of this, and has been told to subnit a bound hard copy of the

eval uation. CCJ has been slow in finalizing the financial reporting
aspects of their project. Until this is done, and a bound hard copy of the
eval uation report received, the project will remain | N PROGRESS.

02/ 124 - (RLU) APS Award to Msaic

START DATE: 01 March 02
END DATE: 30 Septenmber 04

Activity: Support under a grant agreement to Mosaic for the training of
conmmunity volunteers to assist victinms of domestic violence in applying for
protection orders.

PRQIECT BACKGROUND DETAILS: Msaic is inmplementing a Court Support Project
t hrough which unskilled community workers were trained as court workers to
hel p abused applicants to apply for protection orders, to augnent the

i mpl enmentati on of Domestic Violence Act. The objective of this project is
to reduce donmestic viol ence agai nst wonen, and to provide an enotionally
safe environnent for victinms of abuse who go to court to apply for
protection orders.

PROGRESS UPDATE: The activities of this grant are well on track. During
this reporting period, daily and nonthly supervision of court workers
continued. These sessions are critical as Misiac’'s core staff provides
support to court workers to deal with personal and work rel ated probl ens,
as well as providing support and gui dance on issues experienced at courts.

Over this quarter, 5 478 abused applicants were hel ped through the Msaic
Court Support Desk Project. Each of the abused applicants continued to
receive at least thirty to forty-five mnutes of focused attention and
support. Applicants were hel ped with protection order fornms and affidavits,
counsel ling, education, referrals and transl ations.

The formal debriefing of court clerks by Msaic’'s Social Wrker has been
suspended and all courts where clerks were previously debriefed were
notified. Following fromthis, the Control O ficer from Sinmon's Town court
wote, “Apart from counselling the victins of abuse, the Msaic worker also
counsel s our staff menber”. This informal debriefing only occurred if the
cl erks needed the service.

ACHI EVEMENTS/ SUCCESSES: Mosaic’s continued to operate in el even

magi strates’ courts. Over this quarter, Msaic’'s new Social Worker

rei nstated nonthly managenment conmmittee neetings with court personnel in
the Bellville and Khayelitsha courts. The healthy rel ationship, trust and
respect that had devel oped with court personnel facilitated the snooth
functioning of the project.

Mosai ¢ continues to submt their reports on a tinmely basis. While this
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activity is scheduled to remain I N PROGRESS until 30 Septenber 2004, Mosiac
has expended avail abl e resources nore rapidly than originally anticipated.
As a result, this project is likely to close sonmetinme in the next quarter

02/ 125 - (RLU) APS Award to Childline

START DATE: 01 March 02
SCHEDULED END DATE: 30" Sept enber 04

Activity: Support under a grant agreenent with Childline for preparation of
child witnesses and their fanmlies in child abuse cases.

PRQIECT BACKGROUND DETAILS: Child Victinms are usually anxious and
frightened by the prospect of giving evidence in Court. Their intense fears
can create such severe secondary trauma that the child nay be reluctant to
testify at all, and express the desire to withdraw fromthe case, or may
experience nmenory inpairnent because |evels of anxiety are so high. This
conprom ses the entire trial. The Childline Family Center serves children
who predom nantly conme fromfamlies with low | evels of literacy and

sophi stication and for whomthe Court environnent is, in itself,

particul arly daunting. These famlies often wi thdrew children from Court
processes as the process intimdates them

ACTIVITIES | N WORKPLAN: Educate professionals within the crimnal justice
system about the inportance of preparing children and famlies for court;
preparing the child, fam |y, and caretaker for court; providing support for
children at court; carry out followups after court appearances, and;
training volunteers to assist with court preparation and provi de support
for child-w tnesses.

PROGRESS UPDATE: Over this quarter, Childline Famly Center attended to
3262 cases related to sexual abuse of which 55% are undergoi ng therapeutic
care. While there are increasingly nore cases that are being reported for
court preparation, issues of intimdation and i nconpetent w tnesses due to
young age continue to nmake things difficult with regard to resolving these
cases. The period for children awaiting trail has appeared to be much
shorter, and the National Prosecuting Authority has comitted the agency to
a better service by launching its service charter

The ongoi ng provision of nutritional supplenents to inpoverished children
and famlies, particularly children who are HV infected, is steadily
proving to be effective. There has been an increased request for this
assi stance by other service providers such as Children’s Hones.

During this reporting period, Child Fami |y Center conducted training

wor kshops for a diverse audi ence. A total nunber of 1078 people were
trained as internediaries and support people for children going to court.
These training workshops were conducted for social worker students, |ay
counsel ors, educare centres, prosecutors, medical schools students, SAPS,
teachers and trauma counsel ors.

ACHI EVEMENTS/ SUCCESSES: Over this quarter, Childline continued to provide
its advocacy and outreach program using nedia outlets. Demand for the
views of Childline continues to be substantial, with coments provided to
nunmer ous el ectronic and print nedia. Anpongst the newspapers and radio
stations that requested Childline inputs were: Berea Mail, Daily News,
Nat al W tness, Natal Mercury, Sunday Tribune, Sunday Tines, East Coast
Radi o, Radi o Lotus, Radi o Mbokodo and | khwezi Radio.



This activity will remain I N PROGRESS until 30 Septenber 2004.
02/ 126 — (RLU) APS Award to Thohoyandou Vi cti m Erpower ment

START DATE: 015t May 02
SCHEDULED END DATE: 30" Sept ember 04

Activity: Supporting and enpowering victinms of sexual abuse and domestic
vi ol ence, especially women and children and creating an environnment in
perpetration of crines of violence against womren and children are socially
unaccept abl e.

PRQIECT BACKGROUND DETAILS: The Objectives are to create a supportive
environnent for the victinms of sexual abuse and/or fam |y viol ence; and

t hrough educati on and enpower nment, generate an environment in which the
perpetration of crinmes of violence against wonren and children are socially
unacceptable, and will not be tolerated by the community.

ACTIVITIES | N WORKPLAN: | npl enentation of “Break the Silence Canpai gn which
i ncl udes Peer Group Educators (PGE s), Comunity Liaison Oficers and
Publ i c “Sensation” Workshops.

PROGRESS UPDATE: Over this quarter, 113 victims of donestic violence were
assisted and a total of 118 rape cases were reported to the Trauma Centers.
O the new cases reported, 57% were children

During this reporting period, TVEP reports that the break the silence
canpai gns reached 17,291 people. Col bert Mukwevho (a | ocal reggae artist)
has witten a song promoting the services of TVEP. Recogni zing the power of
music to spread nmessages, a denp had been given to nusic producers such as
EM, Universal and BMG who responded positively. However, despite the

i ndi cations that the song has the potential to be extrenely popular, it was
poi nted out by these record conpanies to TVEP that singles do not sell very
well, so other nechanisns, such as a producing a collaborative al bum are
bei ng expl or ed.

Over this quarter, 8 training workshops were conducted for commnity
menbers. Mre workshops woul d have been conducted, but due to circunstances
beyond TVEP' s control, such as prolonged torrential rain in the area during
the quarter, the nunmber of people reached was limted to 531

ACHI EVEMENTS/ SUCCESSES: The Si basa Sexual O fences and Community Affairs
court has been | auded nationally as being the nost successful in the
country, and TVEP has received public acknowl edgenment fromthe NPA as being
a main contributor to their success. Further, the Directorate of Public
Prosecution initiated a meeting with TVEP at which discussions of a closer
wor ki ng rel ati onshi p between both organi zati ons as well as the introduction
of “prosecution-led investigations” which would hel p address the capacity
shortfalls of detectives were held. This project will renmain I N PROCESS
until Septenber 2004.

02/ 128 - (RLU) APS Award to Khulisa

START DATE: 01 February 2002
SCHEDULED END DATE: 315t Decenber 2003

Activity: Support under a grant agreement with Khulisa for a diversion
programin Alexandra to work with juvenile offenders before they enter the
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crimnal justice systemand after they are already in it.

PROJECT BACKGROUND DETAILS: A diversion programin Alexandra to work with
juvenile offenders before they enter the crimnal justice systemand after
they are already in it. The Objectives of the Project are: to encourage
the child offenders to be accountable for the harm caused; neeting
particul ar needs of the individual child offenders; pronoting the
integration of the child offender into the famly; providing an opportunity
for those affected by the offence to express their views on its inmpact on

t hem

ACTIVITIES I N WORKPLAN: Research, Devel opnent and | npl ementation of Pil ot
Programin Al exander

PROGRESS UPDATE: During this reporting period Khulisa submtted a fina
narrative report. The report covers the two years of the Khulisa New
Directions diversion progranmme and how the programe evolved into an

i ntegrated progranme that sought to serve divertees and their famlies.
The report highlights the followi ng i ssues as of particular relevance for
t he programre:

1. Programe Material s:

(i) Finalization of Operating manual -Khulisa is now at the stage where
the programe processes and operating procedures as well as standard
delivery can be docunented.

(ii) Fine-Tuning of Assessment Tools and Mentor Kit Devel oprment- Khulisa
has identified the need to devel op rel evant and practical assessment
tool s and procedures that can be easily inplenented by progranme
staff and be overseen by a psychol ogi st or assessment speciali st

(2) Trai ning and Rel ated Materials:

(i) Formal i zati on of the Training Progranme for Mentors and Eval uati on of
Per f ormance- Khulisa has found that as with the programme naterial s,
the training of staff has al so evolved. Operating froma role profile
and desi gnat ed conpetencies, the training programe serves to devel op
conpetence in the relevant areas and set the stage for delivery of
t he key performance areas. Khulisa has identified a need to devel op
and i npl enent a basic performance nanagenent system

(ii) Establishnment of a formal Training Programme and Perfornmance System
As the programme is inplenmented around the country Khulisa has
identified the need to formalize the training process for the
facilitators and to introduce performance managenent system

(3) Programe Accreditation
Khulisa has initiated a process of having the New Directions
Programme accredited with the Services SETA. Khulisa is hopeful that
t he school - based youth-at risk progranmes and the training programes
for mentors and facilitators will be accredited in the near future.

(4) Parti ci pant, Stakehol der and Support Network:

(i) Sustai nability and Eval uati on of Behavi or Change

Al t hough Khulisa have built into their progranme a | ongitudina
eval uation plan they have now identified a need to have ongoi ng
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eval uations to track divertees. The Khulisa Fell ow Network is a
cruci al aspect of the New Directions programre. By having reunions,
followup activities, fam |y days, sports days and the like,
divertees are offered a sense of ongoing support and enduring access
to supportive and positive people in the conmunity including nentors,
facilitators and parents.

i) I nvol verent of Parents

Khul i sa through experience has learnt that intervening at the |eve

of the child without attending to the famly or home of the child can
be a source of frustration and erode a sense of hope in the

possi bility for change. Providing children with new ways of thinking
and tal king about things and not also sharing these with their
parents can potentially disenpower parents from assum ng an ongoi ng
support function to their children’s change and devel opnent. The
ongoi ng eval uati ons of the parents workshops has suggest that the
sessions are val uabl e, supportive and al so highlighted the change
effected in fam lies when parents are formally invol ved.

5. Est abl i shnment of a Network of Supporting Agents and the Documentation
of Resource Directories per Area:

Ongoi ng assessnent of the progranme has highlighted a nunmber of
factors at play in the lives of divertees. As no single organization
can ever address the conplexity and extent of the issues that get
uncovered in progranmes such as diversion programes, Khulisa has
identified the need to devel op a network of strategic partnerships.

6. St akehol der | ssues:

A crucial elenment of the diversion programme is the presentations and
bri efing workshops that are run with stakeholders. Often there is a
tensi on between the apparent child-centred focus of the Child Justice
Bill and the systematic pressures to get through the cases. Khulisa
hopes that these sessions will create a clearer understandi ng of the
nature of the programe, the rationale behind its duration and
conmponents as well as the inpact the programre can potentially have
and that stakeholders will support Khulisa s effort to ensure a w n-
win solution all round.

7. Referrals: Khulisa received 430 referrals fromvarious parts of
Gaut eng.

Al'l outstanding issues with Khulisa related to this grant have been
resolved and this project is NOW CLOSED.

02/ 162 - (RLU) National Child Wtness Preparation

START DATE: 1 June 2002
SCHEDULED END DATE: 30 June 2004

Activity: The devel opnent and piloting of a national child wtness
preparation programfor use in the South African Sexual O fences Courts.

WORPLAN ACTI VI TI ES/ PROJECT BACKGROUND DETAILS: Piloting of the programin
two sexual offences courts; preparation of nodules and related materials,
preparation and translation of information booklets for child wi tnesses and
caregivers, training of selected providers and finalization of report.
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ACTI VI TIES PLANNED THI S QUARTER: Meetings with the rel evant stakehol ders
and pilot training sessions at sites identified by the Department of
Justi ce.

PROGRESS UPDATE: During this reporting period Vista submtted Deliverable
No. 24, a chronicle of the various neetings Vista has held with the
Department of Justice Directorate: Youth and Children Affairs as part of
the research and devel opnent process of the programre. The neetings
addressed issues of inplenmentation, rolling out of the programre and the
identification of pilot training sites.

In May Vista presented three pilot training sessions, one in Port Elizabeth
and two in Nelspruit, at sites identified by the Departnent of Justice. The
sessions titled “Preparing Children for Courts” were run over a period of 5
days. Sixteen participants took part in the training. The aimof the
training sessions was to provide participants with skills and know edge to
assist themin their day-to-day dealing with child w tnesses.

The participant were provided with a training file, a handbook which
contained all the information to be presented during the training, a
Trainer’s Manual for the 7-12 group, a Trainer’s Manual for the adol escent
group, a parent booklet and booklets on the Story of Zack and Thandi and
the Story of Joe and Thenbi. The sessions utilized a nunber of presentation
met hods, which included |ectures, overhead presentations, videos, group
wor k, exercises and rol e-plays.

The report received from Vista highlighted the fact that participants found
the training sessions very useful and informative particularly the session
on the legal issues as nost of the participants have a social work

backgr ound.

ACHI EVEMENTS/ SUCCESSES: Vista nmanaged to get the Departnent of Justice
Directorate: Youth and Children Affairs to conmit to taking over and
i mpl enmenting the conpleted Court Preparation Program towards the end of
2004 at 52 dedi cated Sexual O fences Courts.

This activity was extended for one nonth in order to accommodate Departnent
of Justice postponenents of a final debriefing session on the project.

This session is now scheduled to take place at the end of July. The
activity is scheduled to remain I N PROGRESS until the end of July 2004.

03/ 178- Juvenile Best Practice Resource Manual- Comunity Law Centre (CLC)

START DATE: 1 Novenber 2002
SCHEDULED END DATE: 30 June 2004

Activity: The Community Law Center at the University of the Western Cape
has been tasked with devel oping a manual highlighting best practices in the
field of juvenile justice.

PRQIECT BACKGROUND DETAILS: CLC will identify, collect and docunent best
practice exanples relating to a range of juvenile justice issues (including
youth crime prevention, police and probation, diversion and rehabilitation
program and sentenci ng) and produce a practical resource book for policy-
makers.

ACTIVITIES I N WORKPLAN: Literature review, data collection; workshop with
|l ocal and international stakeholders; field research, site visits;
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profiling of best practices; drafting and finalizing of manual; printing
and | aunchi ng of manual and; dissemnination of manual to government
departnments, courts, social workers, correctional services and menmbers of
civil society.

PROGRESS UPDATE: Over the quarter, project activities were mainly focused
on proof reading, editing, granmatical checks, organizing contents and
drafting of index. The project managers undertook 3 separate editing
processes of the content of the manual. This entailed review ng the content
inits final layout to ensure consistency of information and thought.

This activity is expected to remain in PROGRESS until the final report has
been submitted

03/206 — (RLU) SayStop

START DATE: 01 Septenber 2003
SCHEDULED END DATE: 30 Septenmber 2004

Activity: Helping prevent and reduce youth crinme through devel opment of a
prevention program and devel oping a framework for intervention with young
sex offenders that are not eligible for diversion s.

PRQIECT BACKGROUND DETAILS: The grant supports two research and

devel opnent activities: a prevention programfor youth, focusing on the
preventi on of sexual offences/gender based viol ence, based on an adaptation
of the SayStop diversion program and, the devel opment of a framework for
intervention with young sex offenders who are not eligible for diversion
program(i ncl uding comunity rehabilitation or alternative sentencing
options).

ACTIVITIES | N WORKPLAN: research, franmework devel opnment; adaptation of the
SayStop manual as a prevention tool; strategy devel opnent; publishing of
prevention manual; organizing a national consultation on youth repeat

of f enders.

PROGRESS UPDATE: During this reporting period, SAYStOP diversion manual
was rewor ked and devel oped into prevention nmanual based on infornmation
obtained fromthe research report and the national consultative workshop
held | ast year. This prevention manual deals with issues of self-esteem
sexual ity, socialization and nyths, bad choi ces and consequences, | earning
enpat hy and maki ng good choi ces. This manual has already been piloted in
two provinces — Eastern and Western Cape.

During this reporting period, the research on repeat offenders was
finalized. An extensive desktop literature review was conducted with the
pur pose of establishing the nornms and standards prevailing in conparable
foreign jurisdictions as well as to establish whether any anal ogous studies
have been conpl eted el sewhere. Sonme of the prograns reviewed focused to
some extent on juvenile sex offenders but in the main, were geared towards
rehabilitation and reintegration of adult offenders. To this end, this
report is therefore attenpting to identify the programs that deal wth
successful interventions with juvenile sex offenders.

This project will remain IN PROCESS until Septenber 30, 2004.
03/ 207 — (RLU) Creative Education with Youth at Ri sk (CRED)

START DATE: 01 July 2003
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SCHEDULED END DATE: 30 Septenber 2004
Activity: Reintegrating youth of fenders back into their communities.

PRQIECT BACKGROUND DETAILS: CRED will develop skills of youth at risk and
reintegrate them back into their comunities by applying the arts
creatively as a nediumas a way of engagi ng these youth. Targeting youth
between the ages of 16 and 21 in prison, young offenders will be exposed to
cultural nediunms such as drama, visual art, etc., while focusing on overal
behavi or change.

ACTIVITIES IN WORKPLAN: Training, assessnents, |ife foundation skills
training, technical skills training, on-going support

PROGRESS UPDATE: Over the quarter, both the awaiting trial, sentenced and
pre-rel ease prograns were progressing well. CRED managed to conplete
project activities for the second cycle on time. As a result, tracking of
partici pants who have been rel eased had begun and preparation for the next
cycle as well as discussion was held with supervisor. High | evels of
illiteracy continue to make inplenmentation of sonme project activities
difficult.

During this reporting period, extensive discussions were held with
authorities regarding the inplenentation of the Pre-Trial Awareness program
activities. This included negotiations with authorities regardi ng access to
health care facilities by the inmates. Furthernore, famly nenbers for the

i nmat es were encouraged to visit program participants and to appear at the
trial when their relatives go to court.

CRED project’s activities that deal with notivation of the young people
that are sentenced (14-18 years) had progressed very well. Over this
quarter, 16 participants graduated in Capoeira. This project activity

rai sed confidence and sel f-esteem | evels anpongst the participants. Hence,
it made participants nore aware of thenselves. Following fromthis, 10
partici pants are now attending literacy classes. Interestingly, the head of
the prison has shown an interest in using CRED s prison activities and
somehow integrating themwi th the formal school activities taking place

wi thin the prison.

ACHEI VEMENTS/ SUCCESSES: The Si buyel ekhaya Pre- Rel ease program s second
cycle was conpl eted successfully. As a result, 80% of the program

partici pants contact the office voluntarily upon rel ease. The Departnment of
Correctional Services states that between 85 — 94% of prisoners re-offend
within 6 months after release and its only a nmere 2% of program

partici pants have re-offended in the sanme period. 80% of the program
partici pants have sustai ned beyond their parole dates. Currently, the
program content is being reviewed to incorporate some of the |essons

| earned. To this end, a baseline assessnment is underway.

Over this quarter, the Awaiting trial and sentenced girls program
activities started a bit late. At present, CRED is working together with
these girls to create a hanging exhibition for inclusion in the Wnen of
the World Exhibition. This idea has been well received as it gives thema
creative space to begin to interact with other in a nore collegial manner.
This project will remain IN PROCESS until Septenber 30, 2004.

03/208 — (RLU) Center for the Study of Violence and Reconciliation (CSVR)

START DATE: 01 July 2003
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SCHEDULED END DATE: 30 Sept 2004

Activity: Preventing youth crime by identifying vulnerable children in
grades 6 — 9 and giving themlife skills to help themtranscend crine
situations in their conmunities.

PRQIECT BACKGROUND DETAILS: The project will offer trainings and other

di versionary prograns to reduce youth crimnal violence. Beneficiaries
will participate in workshops on conflict resolution and medi ati on; anger
managenent; trauma nmanagenent and street-smart skills. They will also be
exposed to rituals on self-affirmation to build positive values and
out | ook.

ACTIVITIES I N WORKPLAN: consultations with schools, selection of trainees,
mat eri al s devel opnent, training workshops, evaluation, |earning tool

PROGRESS UPDATE: Over the quarter, CSVR conducted two-hour training

wor kshops for | earners twi ce each afternoon every week. Initially, the
arrangenent was that each group of identified |learners would consist of
twenty | earners, however sone of the target schools increased the nunber to
forty. This inpacted negatively on the inplenmentation of the training
programas facilitators were incapable of sending the children away.

Despite the excitenent fromlearners participating in the program there
were challenges that facilitators had to deal with it regarding | abeling of
program partici pants by some teachers who attended smart skills workshops
as being lunatics or retarded. Urgent neetings were scheduled with rel evant
schools to address the matter and to solicit sone explanation and apol ogy
from concerned teachers for this unbecon ng behavior. Following fromthis,
there were fluctuating nunbers of |earners who attended the training

wor kshops. However, the facilitators adapted their methods to acconmodat e
the situation though at sometime they felt they were being stretched.

The bondi ng that took place between the | earners who carried the | abel of
“msfit” and facilitators had been amazi ng and encouragi ng. Reports from
school s indicate that during the training workshops sone | earners began to
relate their experience of violence and trauna they suffered at the hands
of people entrusted with their care, this included parents and teachers
al i ke.

ACHEI VEMENTS/ SUCCESSES: See success story above.
This project will remain IN PROCESS until Septenber 30, 2004.

03/209 — (RLU) Khulisa Child Nurturing Organization

START DATE: 01 July 2003
SCHEDULED END DATE: 30 Sept. 2004
Activity: Running a rehabilitation program for youth offenders to reduce

reci di vi smand maxi m zing opportunities for self-sufficiency.

PRQIECT BACKGROUND DETAILS: Khulisa runs rehabilitation prograns in
several prisons that include preparation for release and provision of
opportunities for the reintegration process. The program involves
participation of 30 juvenile inmates who have a remaining sentence of |ess
than 1.5 years. The 9 to 12 nonth program involves workshops on skills
devel opnent and activities to restore self-respect and responsibility.
There is also a self-guided therapy course based on self-discovery through
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creative witing and art.

ACTIVITIES I N WORKPLAN: workshops, counseling, story telling, self-
assessnment and management; pre-release training, etc.

PROGRESS UPDATE: During this reporting period, Khulisa successfully

i mpl enented “My Path Two” project activities, steps 7 — 12. The content of
these steps gave project participants opportunities to reflect on
chal l enges they m ght face when returning to their conmunities. These steps
are designed to assist offenders by helping themlearn to respect the
conmunities of their origin and pronote the idea of inproving them

Agai nst this background, a graduation cerenony was held at Bavi aanspoort
Prison on May 28. 19 certificates were awarded and two top achi evers were
acknow edged for their hard work. Interestingly, there were no drop-outs
during the course of the programinpl enentation

“My Path 3" was introduced in June and 19 people are participating. This
phase wi Il continue until August. At present, Khulisa intends incorporating
the graduation cerenmony of this phase with the prison's fanmly day in
Septenber. The group that currently participates in program has shown

ent husi asm and dedi cati on

Over this quarter, CREA experienced sonme difficulties in the subm ssion of
financial reports by Khulisa. CREA is hopeful that this reoccurring

probl ems occurs less frequently as we head into the final nonths of the
project. This project will remain I N PROCESS until Septenber 30, 2004.

03/210 — (RLU) Grip: Rape Intervention Project

START DATE: 01 Septenmber 2003
SCHEDULED END DATE: 30 Septenber 2004
Activity: Assisting victims of abuse through providing nedical care and

support and assisting preparing victins get through the court process.

PRQIECT BACKGROUND DETAILS: The project will have two main aspects. Under
Care and Support Intervention, Gip will carry out case nonitoring and

mai ntain “care roonms” in seven hospitals in Mumal anga. The purpose of
this first activity is to mtigate the effects of violence by providing
support, counseling, and nmedical care to rape survivors and to inprove the
i nvestigation and prosecution of rape cases by the hospitals and the
crimnal justice system |In the Court Intervention conponent, rape
survivors and their caregivers will be prepared to testify in court. The
purpose of this activity is to inprove conviction rates and reduce
secondary victim zation.

ACTIVITIES | N WORKPLAN: Trauma counseling; nedical exans; nedication
provi sion; evidence gathering; training/assistance with court hearings

PROGRESS UPDATE: Over this quarter, the hospital care program and support
i ntervention assisted 207 rape survivors. 251 hone visits were undertaken
and 126 H V tests were done.

Al'so during this reporting period, GRIP was chosen by the Justice
Department through the recommendation by the Unit for Child Wtness Program
to be selected as a pilot site for a new unified pre-court training

program Prof Karen Miuller and Ms Karin Holliley fromthe Vista University
conducted this intensive training. GRIP and the Masisukunmeni Wnen’s Group
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(GRIP' s sister organization which operates at Tonga and Shongwe areas)
received this training, which opened a wi ndow of opportunity for the pre-
court trainers. Following fromthis, CGRIP purchased 6 sets of the training
kit for use in its denographically oriented program

Inline with GRIP's conmmtnent to create awareness and provi de necessary
skills and know edge regardi ng the plight of rape survivors, police

trai ning was conducted in June. This training was a col | aborative effort
between GRIP and the Unit for Child Wtness Program 30 Community Service
Centre nenbers — Charge Officers attended this training. The co-operating
that GRIP enjoys fromthe stations participating in the programis
gratifying. At present, GRIP operates in the follow ng police stations:
Nel spruit, Lydenburg, Barberton and Masoyi. Two further police stations
(Kanyamazane and Kabokweni) will be added in July. Requests had been nade
to equip care roonms in Wiite River and Tonga police stations.

Over the quarter, CREA provided programmatic and financial support to GRIP
t hough visits to the organization. On the program side, we worked closely
with the Director of GRIP to assist with work planning. Training for

GRI P's accounting staff was provided by CREA s finance departnment.

ACHI EVEMENT/ SUCCESSES: As reported in the previous quarters, GRIP had
experienced resistance and strained relations fromthe Provincia

Depart ment of Health. However, things changed for the better after the
April 14 elections. Over this quarter, the new provincial health MEC, M.
Lubi si, gave a clear directive to his adm nistration to work with GRIP. At
present, GRIP enjoys a solid partnership with the Provincial Departnent of
Health. Following fromthis, the hospitals where GRIP experienced serious
probl ems with managenment have now cone forward and offered GRIP roons to
provide their services. This project will remain I N PROCESS unti

Sept enber 30, 2004.

03/211 - (RLU) CSLS Crimnal Justice Strengthening

START DATE: 01 Septenber 2003
SCHEDULED END DATE: 30 Septenmber 2004
Activity: To work with learners in schools in KwaZulu/Natal and the

Eastern Cape to increase understanding of legal rights and renedies
avail able in cases of crime agai nst wonen and chil dren.

PROJECT BACKGROUND DETAILS: CSLS will work with 20 schools, 10 in two
provi nces and seeks to reach 30,000 | earners. The project seeks to
achieve: 1) an increase in understanding of the legal rights and renedies
avail able in cases of crinme against wonmen and children; 2) a schoo
environnent that is aware of attitudes, perceptions, and beliefs that are
harnful to the integrity and dignity of wonen and children; and 3) an
awar eness of structures and institutions protecting wonmen and children as
well as assist role players to devel op abuse and preventi on camnpai gns and
sexual abuse/harassnment policies for schools.

ACTIVITIES I N WORKPLAN: Wor kshops, Training of Trainers, Materials
Devel opnent.

PROGRESS UPDATE Over this quarter, all target schools participated in the
program except one. The Effi ngham Secondary School had to be replaced with
Chat sworth Secondary due to a sense of non-commitnent fromthe newy

el ected School Governing Body (SGB). Having heard about the project from
ot her schools in the area, Chatsworth Secondary approached the CSLS KZN
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of fice and expressed their interest in participating in the project due to
the increasing concern in their school of sexual harassment. The school was
then assessed on issues |ike preval ence of sexual harassnent and which the
results justified the inclusion of the Chatsworth school in the project.

At present, the schools in KZN that are participating in the project are
same sex as well as co-ed. Thus, the inpact and effectiveness of the
project will be assessed in different schooling environnments and settings
viz sane sex and co-ed schools. During this reporting period, a Training of
Trai ners workshop of which a total of 28 participants attended. The gender
breakdown conprised of 8 mal es and 28 fennl es.

As a result of the Training of Trainers intervention activities have
al ready been inplenented in schools participating in the project. During
this reporting period, the foll owing project reached:

= 1 368 |learners
= 185 educators
= 103 SGB nenbers.

Trai ni ng wor kshops were conducted for SGB nenbers and educators while
school - based | essons were done for |earners. At present, the participating
schools (with an assistance fromthe facilitator) had already put in place
a draft Sexual Harassment Policy for review and comments. During the
school - based | essons | earners’ views on policy were solicited. Open and
transparent conmuni cati on underpins the project’s inplenentation

met hodol ogy.

ACHEI VEMENTS/ SUCCESSES: Over this quarter, 921 learners were reached in the
Eastern Cape and 122 school -based | essons took place. Unfortunately, there
is not much information in South African |law pertaining to sexua

harassment and as a result workshop material have been adapted from
American | aw. However, |earners’ response to the materials have been
superb.

This project will remain IN PROCESS until Septenber 30, 2004.

04/ 219 — (RLU) Research Project on the Minicipal Finances Management Act

START DATE: 1 February 2004
SCHEDULED END DATE: 31 May 2004

Activity: USAID requested CREA S.Ato issue a grant to the Association of
Public Accounts Committees (APAC) to conduct research that assesses the

i mpact of the Municipal Finances Managenent Act on the oversight
obligations of the provincial and national |egislatures now that the Act
has been passed.

PRQIECT BACKGROUND DETAILS: The project was funded by USAI D as APAC has the
capability and background to assess the inpact of the Minicipal Finances
Management Act that was recently passed in South Africa. The APAC research
will formthe basis for a booklet on the role of legislatures with regard
to oversight of |ocal governnent.

ACTIVITIES | N WORKPLAN: Research, Analysis, Report

PROGRESS UPDATE: The aim of the research was to anal yze and unpack the
implications of the relevant |egislation for oversight function of
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| egislatures in terns of |ocal government. The areas of |egislation covered
were the Minicipal Finance Managenent Act (MFMA), The Constitution of the
Republic of South Africa, Minicipal Systenms Act (MSA), and the Powers,
Privileges and Immunities Bill and Public Audit Bill. The research being
carried out also focuses on the inmpact on other various stakehol ders such
as the MECs for |ocal governnent, the Auditor-General, Treasury (Nationa
and Provincial), Mayors, Councils etc. The research is also going to

i nvestigate the obligations inposed by the MFMA on | ocal governnent and the
role for Public Accounts Committees in relation to |ocal governnent.

During the quarter, due to limted capacity, APAC outsourced the research

project to an Econonmics and oversight specialist, Ms Adrienne Shall. The
research revi ew process was begun under the auspices of M. Adiel Kanedien,
the legal advisor — in the Ofice of the Auditor General

This project was conpleted during the quarter, and the research paper was
submitted to USAID and CREA in late April. As all paynents were made and
the final paper received, this project is now considered CLOSED.

04/ 225 — (RLU) Justice Beyer’'s visit to the Constitutional Court

START DATE: March 2004
SCHEDULED END DATE: 30 March 2004

Activity: USAID requested CREA S. A to provide |ogistical support for
Justice Beyer's trip to South Africa to attend the inauguration of the
Constitutional Court.

PROGRESS UPDATE: Justice Breyer has cone and gone to South Africa to
participate in the opening of the new Constitutional Court conplex in
Johannesburg. During the quarter, CAIl headquarters finally received an
i nvoice fromthe Supreme Court and nmade paynent for the USAID portion of
the cost of his trip to SAin March. This activity is now CLOSED

D) SPECI AL CROSS- CUTTI NG ACTI ONS ( SCA)
01/100 - (SCA) Wts/Harvard Seni or Executive Alumi Banquet

USAI D has inforned CREA that no action on this banquet is expected during
the Iife of the CREA SA/USAID contract, so it is now CLOSED.

02/ 133 - (SCA) Afrobaroneter Survey

START DATE: 01/ 07/ 2002
SCHEDULED END DATE: 30/ 06/ 2004

Activity: Provide support for the 2002-2003 survey of Afrobaroneter
activities in South Africa under a grant agreenent with IDASA as the sole
source for this survey.

PRQIECT BACKGROUND DETAILS: |dasa received support from USAID/ SA to plan
conduct, analyze and dissenmnate the results of this nationally
representative Afrobaronmeter survey in South Africa. The Afrobaroneter is a
conparative series of public attitude surveys conducted in nmore than a
dozen African countries. Based on representative national sanples, the
surveys neasures public attitudes on denocracy and its alternatives,

eval uations of the quality of governance and economni c performance,
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attitudes toward market reform perceptions of quality of life, livelihoods
and survival strategies, and political participation

ACTIVITIES I N WORKPLAN: Research, Surveys, Dissen nation/CQutreach. The
Afrobaroneter project ains to give high strategic priority to the

di ssem nation of results and outreach to users. The outreach strategy (via
appl i ed workshops) is ainmed at helping journalists to reach readers,

| egislators to do policy analysis, and civic educators to design curricula,
usi ng results from Afrobaronmeter surveys.

PROGRESS UPDATE: The grant to Afrobaroneter formally ended at the end of

| ast quarter, however, the activity will continue to receive USAID support
through the form of a subcontract mechani sm (see report bel ow on “New SOV
Actions Received 04/228). During the reporting period, the activities of

Af robar onet er i ncl uded:

NEPAD Peer Review Briefing: The successful |aunch of the Round 2 nerged
country report has increased demand for Afrobaronmeter results. Major policy
maki ng entities have been submitting requests for private briefings on
specific thenes. As part of this emerging trend, Afrobarometer was invited
to make a presentation to the NEPAD Peer Review Group in Pretoria on the
26" of  April.

Institute for Social Security Studies: On the 28" of April 2004, Robert
Mattes made a presentation to the Nepad and Governance Project at the South
African Institute of International Affairs (SAIlA) on the title, “The State
of Denobcracy in Africa: What the People Say”. The event took place at Jan
Snmut s House, East Canpus, University of the Wtwatersrand. The presentation
outlined the findings of the April 2004 Afrobarometer survey, which

exam nes the state of denocracy in Africa in terms of public support and
perceptions, and the factors that nmake Africans comrmitted to denocracy. He
al so give an assessnent of public opinion about Nepad and Peer Review in 16
African countri es.

Civic education workshop: Afrobaroneter hosted a civic educators’ workshop
at the ldasa Kutlwanong Denpcracy centre in Pretoria on the 26'" of My.
Representatives from 18 organi zations fromfive provinces spent the day

di scussing the application of public opinion information to their work
More specifically, the workshop | ooked at topics such as: the benefits and
weaknesses of surveys and how denocracy educators can use survey research
to target nessages.

Al DS and Governance Workshop: During the quarter, Afrobaroneter hosted a
wor kshop on Al DS and Governance in Cape Town on the 25'" of June. The

wor kshop aimed to assist political party comunicators, speechwiters,
gover nmrent spokespersons and journalists to look critically at H V/ Al DS
conmuni cati on and reporting.

Radi o programmes: Afrobaroneter made 3 radi o programmes that were
distributed in May and June to over 65 Community radio stations that are on
the Idasa's Denocracy Radio regular distribution |ist.

ACHI EVEMENTS/ SUCCESSES: The Afrobarometer has won the 2004 Data Set Award
of the American Political Science Association's Conparative Politics
Section. As key contributors to the production of the data set the | DASA
team t hat works on Afrobaroneter shares in this well-deserved recognition
The award will be presented at the Association's annual neeting in Chicago
in the first week of Septenber, 2004.
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This project will remain IN PROCESS until all financial and progranmatic
reports are subnitted and accept ed.

New SOW Acti ons Recei ved:

During this reporting period (01 April 2004 - 30 June 2004), CREA S. A
received the follow ng requests:

04/ 226 - (LGQU) Devel op popul ar version of econom c devel opnent strategy
04/ 227 — (CSU) Phase 1 of APAC Program

04/ 228 — (CSU) Afroberonet er Survey 2004

04/ 229 — (CSU) Civil Society Round Tabl e Di scussions

St at us of New GMIA Acti ons:
02/ 226 - (LGU) Devel op popul ar version of econonic devel opnment strategy

START DATE: 26 April 2004
SCHEDULED END DATE: 20 May 2004

Activity: USAID requested CREA S. A to negotiate and sign three separate
contracts for the devel opnent and printing of a Popular Version of the LED
Strategy as well as the production of a docunentary on the LED Strategy.

PRQIECT BACKGROUND DETAILS: USAID is currently funding the Local Economic
Devel opnent Pl an for Mangaung. Council has accepted the Strategy, but it
was felt that it was too cunbersone to publish for the stakehol ders.
Mangaung Munici pality has nade a decision that a Popul ar Version should be
witten and published for the stakehol ders.

ACTIVITIES I N WORKPLAN: Service Providers to wite a Popul ar Version of
the Local Economic Strategy for Mangaung, print the Strategy as per
Mangaung specifications. A DVD docunentary on the Strategy is to be nade
as per Mangaung specifications.

PROGRESS UPDATE: Mangaung requested financial assistance from USAID to
devel op and print a “Popul ar Version” of the LED Strategy, as well as the
producti on of a docunmentary on the Mangaung Econom c Devel opment Strategy.
As Mangaung had al ready gone through the procurenent process according to
their procurenent regul ati ons, CREA was requested to negotiate three
contracts with the selected contractors. CREA negotiated and si gned
contracts in April with the follow ng organi zations for the follow ng
products:

1. Urban Econ — Drafting of the Popul ar Version of the Strategy

2. Double Purple — Printing of the Popul ar Version

3. Bauteng Communi cati ons Services - Production of the DVD on the
Strategy

All three contracts were short-termcontracts, which were finalized by the
conpl etion date of May 20'" 2004. Mangaung Municipality has signed off on
the deliverabl es and paynent has been nmade to Bauteng Comruni cations
Services and Urban Econ. The invoice for Double Purple d Zine Studio is
still outstanding. This activity will remain I N PROGRESS until the fina

i nvoice is received and paid.
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02/ 227 - (CSU) Phase 1 of APAC Program

START DATE: 4 April 2004
SCHEDULED END DATE: 4 Sept 2004

Activity: Phase | of APAC Program

PRQJIECT BACKGROUND DETAILS: Followi ng the passage of the new Mini ci pa

Fi nances Managenent Act that was recently passed in South Africa, APAC was
commi ssi oned by USAID, through CREA SA, to carry out research on the role
of legislatures with regard to oversight of |ocal government (see 04/219
above). The goals of this followup activity are: training/induction of
menbers of new | egislatures (national & provincial), nmobilizing an expanded
APAC Trai ni ng Team and; devel opment of Local Governnent Bookl et on

fi nanci al oversight.

ACTIVITIES | N WORKPLAN: Carrying out training workshops in 10 jurisdictions
on legislative financial oversight and the roles, functions and powers of
the Public Accounts Committee; devel opment of a country-w de database of
trainers/facilitators know edgeabl e of the Act and how to carry out the
APAC wor kshop on it, and production of a booklet that can be used Public
Accounts Conmittee nenbers and Local Authorities to differentiate between

| evel s of oversight exercised by Local, Provincial and National Government.

PROGRESS UPDATE: Training/ Induction of menmbers of new | egislatures:

The Project is on schedule. During the quarter, orientation workshops
were conducted at three |egislatures: Linpopo, Free State and Mounal anga.
Starting in the next quarter, |legislatures are on recess and will be
resunming the first week of August. Future workshops are schedul ed to take
pl ace as foll ows:

Nati onal |egislature -5 August
KwaZul u Nat al - 10 August
Western Cape - 13 August
Gauteng - 16 August
Nort hern Cape - 18 August
Nort h West - 26 August
Eastern Cape - 7 Sept enber

Mobi |'i zati on of an expanded APAC Trai ning Team the project is on schedul e:
Logi stical arrangenents are taking place for the “nmobilization” workshop to
take place on the 6'" of September in Cape Town.

Devel opment of Local Government Booklet: The research phase has been

conpl eted successfully, the booklet has been drafted, edited and it is now
ready for |ayout and production. However, the content is subject to
approval by the Board (Executive Commttee) of APAC owing to the potentia
political sensitivities that have del ayed the project.

In addition, APAC intended to |aunch the MFMA bookl et in June 2004 at the
APAC Nati onal Conference. Due to the general elections of April 2004, the
conference has unfortunately been postponed to 3-5 Cctober 2004, to take

pl ace i n Moumal anga. The production of the booklet will, therefore, now be
conpleted in time for official release/launch then on 4 Cctober.
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This activity is scheduled to remain IN PROGRESS until Cct. 4, 2004
02/ 228 — (CSU) Afrobarometer 2004

Preparations are currently underway for the Afrobaroneter round 2.5 in
South Africa. AC N el sen won the tender and plans are that they wll
undertake fieldwork in md-August. A new questionnaire is being drafted in
the neantine and once that exercise is conplete, AC Nielsen will test it.
This will be the round 3 questionnaire for the next round of surveys which
are scheduled to start in February 2005.

02/ 229 - (CSU) Civil Society Round Tabl e Di scussion

As reported in the opening section on CSU projects, above, during the
gquarter, CREA organized a discussion of civil society organizations, and

ot her stakehol ders, on the results of Unmhl aba Devel opnent Service's Net-
Benefit Analysis report to USAID on May 18N Represent ati ves of key

civil society groups, such as NPC, the Governnent (SARS, DTlI, NDA) and CREA
and USAID nmet in Pretoria and participated in the roundtabl e di scussion

The main concl usions of that roundtable were that nore should be done to
harnmoni ze existing |l egislation so that regulations around registering as an
NPO and gai ning tax benefits though SARS conpl enent one another. Al so,
there was recognition of the continuing need to educate snuller and | arger
non-profit organi zations, especially CBOs, on the benefits of, and

mechani snms for, being conpliant with regul ations governi ng NPO

regi stration.

The roundtabl e di scussions stinulated interesting interchange between civi
soci ety and governnental role players, and can be seen as a first of many
steps on resolving issues around | egislation that inmpacts on civil society.
As all matters related to this activity have been finalized, it is now
CLOSED.
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