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The U.S. DepaibDtUt ofthe Intmor (DOl) is the DlItioD's principal c:oosemIIioIIlpIICY, j! spol'Sibie
for the management and protection ofits most pm:ious IIlltUra1, cultural, and bistoric:al~
Established more than 150 years ago, 001 c:urrently bas more than 60,000 employees _ "D""88"
more than 436 millionllCl'eS ofU.S. IaDds.

With donor funds, 001 can provide training and technical assidl!nlx! to c:ouIIIries in _ of001
Slaffexpertise, such as:

Prrlfemvl _ _ ",eIWIII

CIIItItNl nstHIIf:G~
Elf....... tel ,.,....
~speMs~

VISitor M!I Pic:a
Ret:TaItioII~
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Ptut biftwstlwtwe
c..XJ ....... 1m .,

Cd "'"" outIad

Expertise is drawn from the various 001 bureaus. The bureaus IR Iisk:d below with a brief
description oftheir responsibilities:

Natioul Park Seryice: Manages more than 380 sites, inc:Iuding prime IIIIlUnI1~ historic and
cultural areas, IIlOIIUIIIC:IIt battlefields, seashores and IlIkesIwes, and reaearioo areas. This bun:au
lIlXXlIIIIIlOda and educates more than 275 million visitors per~.

u.s. fi!I! ud Wildlife Seryice; Responsible for the protection and CODSeI'Vldioo offish, wiIdIife,
and plants. Manages more than 700 field units, including IIlItioDaJ wiId1ife rdUges, IIlItioDaJ fish
hatcheries, law eufora:ment and ecological services field sllIIioos. Regulatory arduity restN.,sibie
for the intemldional trade ofplants and animals and the protection ofU.S. a ....ed species

...... ofl"" Mep wt: Manages more than 270 millioa acres ofpublic lands for such
diverse \iSCS as eoergy, minerals, and timber c:xtraetioo, livestock forage, fish and wiId1ife bllJillll, _
scenic and recaeatiooaJ uses.

0IIice ofs.rr-Mi!in 'r+'adotI ud Eaft! 'tilt: Responsible for P'*" 'ir'l people _
the enviromneot during coal mining and restoration, and for restoring mines at.40-t before 1m.

u.s. Geell." Swa iCy: Re&I.....ibJe for scicotific res ~ IIrCb and appIicetions rdlIICd to QItb
JlIocesses; IIIIlUnI1 diS'l"'aS; and waa, biological, eoergy, and mineral~

8llrea. ofl!diu AII'ain: For American Indi!fllS,lndian tribes and Alaska Natives, provides social
services, promotes economic opportunity, and protects and improYes tnJst assets.

8llrea. ofR......'.tioIl; Manages 58 hydroelectric power pllllltS and is the country's Ilqesl
wholesale supplier of water.
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Minerals Management Service: Manages the mineral resources on the outer continental shelfof the

United States in an environmentally sound and safe manner. Provides fiscal accounting and

management of the mineral resources both onshore and offshore.

The unique strengths of001 technical assistance include:

001 offers technical experts with a depth ofapplied technical knowledge, international

experience, and relevant language skills.

001 fosters direct, sustained exchanges between U.S. natural resource managers and their host­

country counterparts. These are often direct government-to-government partnerships.

All salaries for DOl technical assistance are covered by the U.S. Department ofthe Interior. In

fact, 001 contributes approximately $25,000 in salaries for each $50,000 ofdonor contribution.

With a large intemai training staff, DOl can train the trainers to ensure long-term program

sustainability.

001 technical assistance is offered on a reimbursable basis. Donor funds cover the costs oftravel

and per diem of DOl technical staff, support for field activities, equipment, and program

management. 001 covers the salaries of the technical experts on short-term assignments.

Following are descriptions ofthe progress achieved in the Department ofthe Interior's current

initiatives. New material since the September 2003 Report is indicated in bold itIIJics.
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CAMBODIA

SUMMARy OF AssIsTANCt:

Cambodia is surrounded by several countries that, having hUlltl:d their own wildlife to extiuctioo,
have turned to Cambodia as a source ofskins, bones, intemaI 0IgaDS, and ada wiJdlife products
The wildlife crimes pe.pel1atcd or abetted by traffickc:n in these countries have bccu wdl
documwllCd. Decisive and urgent action is necessliY to protect Cambodia's mmining wiJdlife in 1be
country's long-term economic, social, and enwOIlllldilal interests.

Tough enfon:ement IJ1elISlftS a100e may DOt be feasible due to lack ofiDfrasIructure and manpower
and may even bacJrfue. Commercial dealc:n and professional hl.Dlta'S~ often lesplII$IDle for
encouraging poor villager.; to JlOlICh. Cum:ntJy,1aw enforcement officials fiDd it difIicuIt to i-=b 1be
instigators and often end up mesting villagers who hunt for subsistence DewkipmcuI essiSfl!OOe can
provide villagers with economic aItanatives, but it will DOt discounIge opportunisIic: p. hing. A
oombination oflaw enfon:ement and community participation is therefore requift:d.

001 is worlcing in collaboration with Conservation IDtemationaI (CI) and WddAid to provide
training for JlIIIk IIIDgerS and protected _ managers in~ of001 expatise, and providing
technical as<ristance to 1be CITES Seaetaliat in PhDOm Penh.

S50,OOO fiom EAPEI in FY '02

REsvLTS roDAn:

A 001 expert participated in a review team to assess the cum:nt state ofdata and informaIioo 0Il1be
status and condition ofCambodia's forest resources. The 001 expert helped develop guidance 8Dd
methods for 1be ass ~ ....eut of1be cum:nt distribution, status, and value ofCambodia's fOles1S 8Dd
forest I8Dds (July 2(03).

A __ DjIwO U.s. rift a4 WiMl!fe Senia (FWS) e.;q;ats .. tIu c.."" :in .. llllttl d sf
rl'fUle ill Eilltutgawl Sperles DjW1lll F.... tuUl1'lDnI (Cl1ES) "WI '=#", Cn ,f._III: (i)
pIY1PiM tIwiIIiII6", GoII'IrI •• II/e-JJ••DjJidMs .. tIu i • Ie. $ 1n tJj'01"ES, ired f,
lIfIIHopri*pa W.,pI_Hva ", 'wdIoriu tIu iUn Fltinul"" ill 01ES r; W. M;
tIIUI (ii) JIIrJsilk asista« iIIJiltrrfidrll~II/C"'._ tInIft leg' Hmf.tIu
iIrrpInrteJ 'db 11/01& (J_ 2(14).

DOllulsc....'E1rl.OiWIIaI IIIitl WWFnJtAFFlC"'JII«.~.nlalq.. rvrff.tlu01ES
~

SIGND'ICANT PRoBuMs OR DELAYS

None
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MAJOR AcrIVITIES PLANNED FOR NEXT REPORTING PERIOD

One FWS CITES expert will return to Cambodia to participate in a Government ofCambodia­

sponsored review and debate on the draft CITES legislation (July 20(4).

Equipmentfor the CITES Secretarillt will be procured.

ADDmONAL INFORMATION

Reports describing the results ofDOl technical assistance in Cambodia are available upon request.
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CENTRAL AMERICA - Mundo Maya

The Mundo Maya (i.e., "Mayan Worldj region, which enc:ompISSC'S appro' jil'Bh"ly 500,000 square

kilometers in Belize, EI Salvador, Guatemala, Honduras 8Dd southern Mexico, CC.i1iU:lS die couaaies

8Dd regions that share a common Mayan heritage. This area, COIIflIining magDificelJllIrC:baeolosica

sites and /arge swaths ofimacttropical forests, is facingdevelopmeutPlsSuml from die_than 5

Million Mayan cfescendants and others who currently~~. Olbtt ecological8Dd cuItunaI

pressures include poaching ofboth archaeological artifacts 8Dd D8tUraI resources, 8Dd die growing

numbers oftourists. In 1993, die Tourism Ministries ofeach ofthese five c:ountries aClllJed die

Mundo Maya Organization (MMO) in an effort to devdop a coordinated regioDaIllUidegF to promote

snstainable tourism at die Mayan archaeological sites. The goal ofdie MMO, using boIh inlieaual and

exttmal fimding (e.g., from die InterAmerican DeveIopmaJt Bank (lDB», is to cOIlb'ibule to die

SI'stlIinable economic and social development ofdie Mayan region 1hroIIgb die eslaNildd'WDf of

regional circuits that offer cultural, ecological and adventure tourism.

DOl bas signed a 5-year Memorandum ofUndaidanding with die MMO to provide .... !W,ka)

assistance and ttainingto any ofdie MMOcountries. DOl bas provided trduricaI "'ri..·.eto 12

selected Mayan sites in die mas of: protection and rnajmaJ!lJlrl' ofdie D8tUraI and cuItunaI

resources; visitor infraslructure, servie:es, 8Dd education; capacity-building; and CCIIIIIIlUIIity

JllII1icipldion The DOl Slldf is working c1olle1y with in-cowtry an:haeoIogisls, psrk OWMcas,

engineers, economists, and die 10caI communities.

S1arting with FY '03, die MMO and IDB will JeqUest technical assistance from DOl 00 a project-by­

project basis.

Ft!NDI!'!G

$6,000 from Intc:rAmaican Development Bank in FY '03

$70,000 from die Inta"American Development Bank in FY '02

REs!lLTS TO DAn:

DOl M.·.III _tJPh--mc
DOl provided die MMO and IDB with a compcbeosive report ddailing DOl's fiDdings aod

recxwlllldniations for foUow-up for each ofdle 12 MMO sites. 1bese recolllnldld",ioas include

desciiptions ofwork that can be CClIIIpIded by DOl, including esri!D!!tC!d CIOSIS (Sct*:Ulber 2(02).

DOl completed an initial IS 5 llellt trip, to all ofdie MMO sell eted si1es and provided

~ for technical assistance and ttaining that DOl can provide through December

2002 (February 2002).
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Park Planning and Management Technical Assistance

Guatemala: A team consisting of three DOl staff (architect, planner, and educator) provided
technical assistance to park staff at the Tikal and Yaxha-Nakum-Naranjo sites in Guatemala in
the topics ofpark planning, visitor services, interpretation and education, and local community
outreach (July 2002).

Honduras: A team consisting of three DOl staff(planner, educator, and park manager) provided
technical assistance to park staffat the Copan and Rio Amarillo sites in Honduras in the topics of
park planning, visitor services, interpretation and education, and local community outreach (June
2002).

Park Infrastructure Evaluation aDd Planning

Guatemala: A DOl team (one architect and one landscape architect) evaluated and provided
recommendations on the siting and design for a visitor center and other necessary structures
(e.g., administrative offices and staffdormitory) for the Yaxba-NakUn-Naranjo Natural
Monument. The IDB was funding this construction project through its Sustainable Development
of the Peten Program, and wanted to ensure the most effective use of its funds. Based on the
DOl recommendations, and with the support ofon-site stakeholders, the visitor center was
relocated to a more appropriate site and the design was altered to allow for improved visitor
flow, safety, and an incorporation ofsustainable design principles (i.e., principles of
conservation including using energy, water, and other resources more efficiently) (January
2003).

Success Story
When an IDB program manager informally met with a DOl team in Guatemala, he
was so impressed by the team that he immediately halted an ongoing visitor center
construction project and hired DOl to improve the design and utility of the visitor
center. Work on the center has since resumed, following the DOl recommendations.

EI Salvador: A team ofDOl staff conducted a comprehensive infrastructure evaluation ofthe
natural park complex called "Complejo Los Volcanes" which consists of three relatively small
protected area subunits located within a complex ofvolcanoes. The team provided
recommendations that will increase visitor enjoyment and education ofthe park, including
improvements to park interpretation/education services and visitor buildings (September 2002).

SIGNIFICANT PROBLEMS OR DELAYS

None

MAJoR ACI1VITIES PLANNED FOR NEXT REPORTING PERIOD

:<;~::e. Act:vities are completed as requested by the IDB 0, MMO.
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ADDmONAL INFORMATION

Reports describing the results of001 technical assistaoce on the Mundo Maya project are available
upon request.
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CENTRAL AMERICA - Regional Fire Program

At the n:quest ofthe U.S. Agency for IntematiODB1 DeveIopmeD1lGl'atCIDIIla Ceutral American

Progiams (US AlD/G-eAP), the Department bas launched a new 2-year S1.2 millioo pIOgtam of

technical asm!!tanN: focused on fire IJl8II8geIDCIIt aDd forest pest control in Cc:mraI America.

The woJk will involve the following countries: Mexico, Belize, GnareoWa, Hooduras, EI Salvador,

Nicaragua, Costa Rica, aDd Panama Due to Mexic:o's cxteusive expaieuc::e aDd capabi\ities with

forest files aDd forest pest Jll8lVal!eweut, DOl will woJk cIoscIy with its Mcxjc:an COUida,..lS in

increasing the coordination, prevention, aDd response capabilities ofthe other seven COUDtrics.

Under this prognan, the Oeplu tment will coordinate aDd 1IJI!II88'C:

I. Tcclmical assistance, training. study tours aDd workshops designed to impro~existing DatiOIII1

aDd local fire IJl8II8geIDCIIt strategies aDd their implanentationtbrougbout the Ceutral Amc:r......

region.

2. A small grants program tb8t will rapood to local needs coocc:rniDB fire aDd foral pest JRW:IIIioo
aDd mitigation.

3. EfforlS to develop with DatiODB1 govCl1UneDlS an ccooomic: miona~ for line iIaD fiJDdins ofbest

fire aDd forest pest management activities aDd a system f(ll' cIe< euualizing fiJDdins to approp.

agencies.

_ 4. Efforts to develop fire aDd forest pest training aDd outreach mareriaI.

FuNDING

S500,OOO in FY04 from USAlD/Gnatemala Cc:mraI America RegiODB1 ProgUIiM

REsvLTS

Planning and AdministnItion

. .'

Hiring ofHa!f-Tnne Fue M'P''''T= Tunotby BllIdIey, NatiomI P8rIt Sc:rvice Fire EcologisI from

Whiskeytown NatiomI Reaeatioo Area in uorthern California, bas bccrl brougbr 00.
n:imbursabJe baIf-time deIaiI to DOl-ITAP to c:ootdinare the Ceutral America Fue Mw I IMIII

Progiam. Mr. BIlIdIey will ocildimlC to work from his home bae wbiIe u_1llgina this plopam

(January 20(4).

Worltplan Tlr!veIg.llt:U' DOl-ITAP mauaacn~acti~ pIIticipIICd in sevaaI-IDC cli"p

with the various stakeholders., gathering as much information aDd inpulas possible, to dew:lop •

CODIJlIebensive woricplan through consensus Among the meetings aDd workshops DOl ....."'W

were with:
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USAID-DOI Central American Fire & Pest Management Program Workplan Draft
Final completed and distributed to all USAID offICes in Central America, Central
American government agencies involved in fire andpest mtIIIagement. and CCAD
for WorkplIInjinal review and revisions (June 2004).

USAID/G-CAP at the Department ofthe Interior OffICes in WlIShington, DC to
fmalize the Workpllln with CCAD inputfrom the April meeting (May 2004).

Commission on CentralAmerican Environment (CCAD) in GlUJlemalll Ci(v. CCAD
comprises the Ministries ofthe Environmental ofthe seven Central American
governments (Belize, GUflIemalJl. EI Salvador, Hondu1'llS, NicaraglUl, Costa Rica,
and Pan_) plus Mexico. The CCAD input is critical in the development ofthe
Workpllln for CentralAmerican Fue Management Program, a program that will be
mtIIIaged by lTAP using $1,200,000 made flVfliItIbIe by USAIDIG-CAPfunds (April
2004).

USAID offices, non-governmental organization and the private sector from Centnl1
America and the Caribbean, in the Dominican Republic. DOl gave a well-received
presentation introducing the new Centnl1 American Fire Management Program. The
purpose ofthis meeting and its presentations was to ensure a wide and effective
collaboration and sharing of fire management lessons learned (March 2004).

USAIDlMexico, U.S. Forest Service (USFS) staff, and Mexican Government staffin
Mexico City. These meetings were critical to ensure an effective integration with the
Mexico Fire Management Program being run by USAIDlMexico with the technical
assistance ofthe USFS. Mexico fire management is generally well ahead of most of
the rest ofLatin America and could benefit the Centnl1 American countries as a role
model and through its lessons learned (March 2004).

USAID/G-CAP in Guatemala City to initiate data gathering and interviews (February
2004).

SIGNIFICANT PROBLEMS OR DELAYS

None

MAJoR ACI1VITIES PLANNED FOR NEXT REPoRTING PERIOD

DOl to grant '-mtIjor contnu:ts, onefor mtIIUIgement of1-2fue andpest IIUlnagementprojects
po colIIIb'y this region, and onefor overall coordination and IIUlnagemenl ofan estimated 20
_rks1uJps to be heldthrollgltout the region.

The worlcplan will be finalized through consensus with all 8 participating countries, in addition to the
corresponding USAID offices, and USFS.

ADDrnONALINFOR~AnON
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Reports describing the results of001 tedmical assiS'8'¥% 011 the Central America program 8Ie

available upon request.
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ECUADOR

S!JMMAltY OF AssIsrM!g

001 is providing technical "S'ristanre to help the USAlDIEcuador Mission aro...."isb StnIIegic:

Objective 1: Biodiversity causa \led in selected protected areas and their buffi:r zones. 001 is

providing technical "S'ristanre to The Nature Consemmcy and its pailDeiS F"nda,;6n Anri.... and

Fundaci6n Ecologica Rumicocba - 011 key oompooeIIts ofThe Nature CoosemIJcy's Project

BiOJeseJ va del Condor in five ofEeuador's high Andean protected areas: Cayambc-Coca Eco1ogicaI

Reserve (403,103 hec1aaes), Anti....Ecological Reserve (120,000 beclliies), Cotopaxi Nariooal PlIItt

(33,393 heetares), Sumaco GaIeras NIdiouaI PlIItt (205,249 beclliies) and the Cotncadri Cayapes

buffer zone. 001 is also providing teclmical "S'ristanre to CARE and its pailDeiS - Erociencia and

Jatun Sacha - on the SUBIR project and the Southern Border Development Progt&iil, and to a.Ies

Darwin FOUDdation and Galapagos Nldional PlIItt in support ofoonservatioo in the C.a)"l IllS Islands

FuNDING

$100,000 Dom USAIDIEcuador in FY '02

$100,000 Dom USAIDlFmador in FY '01

$100,000 Dom USAIDIEcuador in FY '00

$100,000 Dom USAlDIEcuador in FY '99
$50,000 Dom USAIDIEcuador in FY '98

REsuLTS TO DAD ary ..1 TO PIlESENT)

Training: 001 bas provided training and teclmical "S'ristanre to Ecuadorians ISS cri,..., wiIb the

Condor Bioresa \Ie Project in:

Condor reintroduction;
Relevant, practical, and ~eflilliectJ~·\Ie c:mironn.....! ed"n"ioo tcdmiques;

InterpretatiOll and intapmive planning;
Development ofeeotourism activities;

Ptotected area II!!IIIllgdiIti

Biological JJlOIJitoriDg;
A~ and the development ofrecreational fishery opponunities; and

Resourte valuation.

BearR.. reb Project:

001 spoosorcd ODe Ecuadorian spectacled bearresearc:bcrto paeat a JllIIO'8l the 14·

International Confereuce OIl Bear Research and Managaneot in Norway (August 2002).

A 001 bear expert reviewed the existing spectacled bear research project. Ac:livities iDcIuded

reviewing and revising statistical modeling procedmes (e.g., census protocols) and pi' 9'"1 jug
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a workshop on habitat analysis. Workshop participants included 18 scientists from Colombia,
Venezuela, and Ecuador (May 2002).

Resoruce Inventory and Monitgring; A DOl team spent 3-weelcs providing assistance to
CotoptlXi National Park stIlffand Ecuadorian NGOs, coordinating a monitoring needs
assessment, providing training in resource monitoring, and working with thepark andNGOs
to develop a resource monitoring plan. The plan includes tracking wildlife sightings,
vegetation changes, photographic monitoring offire impacts and ecosystem recovery, and
record keeping ofpark visitJltion and visitor use impacts, among other trends (May 2(04).

Visitor Center Development: One DOl interpretive planner traveled to Cotacachi Cayapas
Ecological Reserve and the Quito Zoological Park to meet with Ecociencia staff to assist with the
planning and design of interpretive centers (July 2002).

DOl Assistance to Fundaci6n Antisana: Fundaci6n Antisana is a local NGO working on water
resource issues and the protection ofAntisana Ecological Reserve, a high Andean protected area
located southeast ofQuito. A workshop was conducted that focused on regional water resource

.development issues and financing the protection of environmental services provided by the
ecological reserve. Increasing demands for water from Quito and other communities, including
proposals to tap into Antisana's water resources, motivated this request for DOl assistance. DOl
conducted media irrtervjews with Radio Bolivar and Quito's principal television station,
Gamavision, as part ofthe effort to better inform the public about the issues of water resource
development and environmental protection (July 2001).

Environmental Educators' Network: DOl organized a network of environmental educators in the
condor bioreserve area This network ties all of the environmental education efforts in the area
to common objectives. DOl has provided follow-on technical assistance to the environmental
educator's network in: the preparation and presentation of a theme-based program; interpretation
for park guards; zoo interpretation; classification and techniques for working with different age
groups and audiences; ecological clubs; interpretive planning; and the history, philosophy and
theory ofenvironmental education.

Galapagos Islands

Aerial PhototmlPhv: DOlprovided technical ussistance in aerialphotography, using the
Seawol/aircraftprocured by DOl in 2003for Galapagos National Park. A DOl expert trained
park stIlffin the use and maintenance ofaerialphotographic equipment and dahl analysis.
High resolution aerialphotographs will enable the park to keep tletai/ed dahl ofstrategic
conservation sites, in order to monitor naturalphenomena such as fire and drought, and man­
made threats such as oil spills. In addition, the data can be used to perform mulJi-tempora/
analysis ofvisiting, breeding and nesting sites for migratory birds and other wildlife, as weU as
critkal sites ofhuman or natural interference (May 2004).

Museum Curation: DOl sponsored 3-weeks of intensive museum curation training for Carlos
Villon, a Galapagos National Park staffmember. The training was located at the California
Academy ofSciences in San Francisco which houses the largest collection ofGalapagos
bioiog.cal maieri:iL ~"',Sj(]'" or;;.c Caiapagos. Villon is expectec to apply the ::..l:n;ng to revamp
the museum collection on the Galapagos (February 2003).
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IMIa Island Ecotourism: 001 provided two exptI IS to assist in the developneut ofan

ecotourism plan and an enviromneutal as ~ SIj_t for the lsabela Island UDit ofthe 081'11I 80S

Islands National Park. Their work included 'WOIting with all relevant jl6i tliC<s to develop • scope

ofwork and terms ofrefm:uce for initial program wmponeiliS, which include community

organization, a sociOClX>DOlllic study and the development ofan CCOIOUrism plan (March 2002).

001 worked with stafffrom USAID/Fcuador and Galapllgos NatiooaJ Part to devdop Terms of

Reference (TORs) for the IsabeIa Ecotourism developmeot project. The TORs will be used as.

basis for contracting this project out to the private sector. oors assistance bas been RqUeSled

for cer1lIin specialized areas ofthis project (July 200I).

Intelmet!!tioolExhibits: 001 worked with the Galapegos National Part to design, CODSIIuet and

install interpretive and destination signs at trail heads in newly estabIisbed tr1Iils within the Part

and to train pelsomtel in the design, coustruetion, and installatiOll ofpark signs. 001 also hdpcd

establish a list ofequipment needs for future signs. Most of the sign work occurred 011 the island

oflsabela (July/August 2002).

Success Story

USAlDlEcuador reports that the signs installed with 001 tcclmical assi......... are

"the best in the ~apagos!~

001 worked with the Charles Darwin Itmll"clJ Station to provide reu."".,.datioos to upgrade

tenestrial and mariDe exhibits at the Van S1raeleo Inteipetation Ceuter 011 Puerto AyoIB.

RecommeodatiOllS wa'C also provided to the NGO Ecocieocia regauliug iulapetive pl••ling

and exhibit developmeot (May 2001).

A OOllqaescutative provided essi......... in the design and coostruetioo ofintapetive peods to

be displayed in the new visitor center OIIlsabela Island., Galapap NatiooaJ Part0- 2003).

Fisheries0-...Assistance:

Follow-up assistance 011 the fisheries dataI-se bas included the additiOD ofSlOdt [ '-:at

numbers for both sea cucumbers and spiny lobsters at the Charles Darwin R! S .dI StIIlioo

(July 2(02).

001 worked with the Charles Darwin Rescatdl Station 011 the mal4Scmcut of1bl:ir fisberies

datal-se. Efforts included cleaning and reinstatiug the integrity of the dataI-se; establisbiug

• security system; and training staffto effectively maintain and UIilizIe this datal-e (J_

2(01).

Invasive Species AS'i"""q:

A 001 representative provided technical assisrance 011 the eradicatiOll ofthe inttoduced

puddle Dog, a nonnative species to the GalapllgOS which is having • serious ad1Iase iml'C 011

Isabel. Island's wetlands resources. The control of this invasive species is view!d as an

extremely urgent management issue. Follow-up technical assistance via email has been

provided (May 2(02).
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A DOl representative participated in the Technical Advisory Group for Invasive Species in
Galapagos Islands National Park and provided follow-on technical assistance and advice
regarding control of invasive amphibians (June 2003).

A DOl representative provided technical assistance in the design and construction of native
gardens on Isabela Island, Galapagos National Park (August 2003).

Law Enforcement:

DOl is providing ongoing training in law enforcement to the park guards ofGalapagos
National Park. DOl provided basic training as well as more advanced law enforcement
training on techniques for control and surveillance. The training consisted ofclassroom time
as well as many practical exercises. In addition, relevant equipment was provided to the park
guards, including small tents, sleeping bags, flashlights, Leatherman tools, night vision
binoculars, video cameras, digital cameras, OPS portable units, boots, and rain gear. The DOl
agents also worked with their counterparts to develop practical law enforcement forms. The
law enforcement technical assistance was provided by DOl law enforcement special agents
during the initial training period AprillMay 2000 and in conjunction with the international
NGO WildAid during the more advanced training course in September/October 200I.

DOl conducted advanced marine law enforcement training in conjunction with WildAid
(August 2003).

Marine Biological Monitoring: DOl led the effort to revise and upgrade the Galapagos Islands
biological monitoring program to include the newly designated marine reserve (May-June 2000).

Marine Reserve Plan Development: DOl has provided technical assistance to Ecuadorians
working with Galapagos National Park and the Charles Darwin Research Station on the
development and implementation ofa marine reserve management plan (July 1999).

SUBIR Projeet

NGO Assistance: DOl conducted road location and timher harvesting short courses with
nongovernmental organizations in Quito and at selected field sites. This assistance was a
continuation ofprevious technical assistance on appropriate road development for community
forestry under the SUBIR project (September 2001).

Remote Sensing Technology Assistance: DOl is providing technical assistance on remote
sensing techniques for sustainable community forestry purposes. A workshop was held focusing
on the principles ofvegetation inventory using satellite imagery and imagery processing
techniques. Protocols were written up and developed into manuals. A formal link was
established between the National Science Technology Center in the U.S. and the SUBIR project
to facilitate SUBIR's continued access to the most up-to-date technology and promote ongoing
training and exchange opportunities. Ongoing technical assistance - via email - is being
provided on remote sensing issues as they relate to refining photo-interpretation technology for
sustainable comJl1unity forestry (May 2001).
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Tnrining Prognun:

Six Ecuadorian protected area managers II!taJt!rd the 3111 annual W-.JdJands Maawgww:ut in the

Tropics training program in Costa Rica, which is managed by the 0rgaDiDti0n for Tropic:al

Studies. Two ofthe trainees were from indigenous communities (August-Seprmbcr 20(1).

001 sponsored five Ecuadorians to participate in the 4* annual Wddlands Maneti ',f:III in the

Tropics course in Costa Rica (August-September 2002).

001 sent fOlD' participants from Ecuador to the 5* annual Wddlands Mauagc mmt in the

Tropics course in Costa Rica (October-November 2003).

The 001 Project Managers ttaveled to Quito and the GaIapagos to meet with USAII>IF..aBIor and

local p8I tners. Technical assistance projects were planned for the rest ofthe fisca\ year (MIrdl-ApriI

2004).

SIGNIJI'ICANI P!nIuP!' OR DnAYS

None

DOl will asiUU~ill irIeaIi/YUt8jis/u1_"'ca,.. ill ... ilif.. #.ul

adage IIJiti1DaII~ ad-.riM reu",ulllfff- 6'f"q ...Nd,.,rllWl ..as-
tlllIt .-y ralllJfr- cIosiII6 ... _ oftJu-nw_ ,. CIll acilll.f&Jlbl6.

DOl will .....adJIIOCIIn. sdofc.,,.......b' rforG,I'Iu".NM,...IWl ....

Dlf~t/lDSll'rrlel. 1'1use b'iges wiIl__ily ad reMiI.1 WudiJj .... eaf"", t

~,.ptuI~

TIl,. IICtiPititrs will bqi« ill tJu ¥!t ' ..... fiM__ 11II4 C!!!Iia-..tk ,.......
• DOl iIItetpI'den wiIl-t IIJiti p,., eor"Ec.Pdv"" tJu EJ a..nJ _.it9' &jr III

p"'WM. tnt. tIu ITUvn wtrisIu1pfor 1'«IU CorpsJI~ ".,En rd ri.

ctI....".ts ..DIJinNww·'"dM«jUl."" iItI rpr , :"n.

• DOl__....eaf~tapatstIIilIJllo,.lNbaiarforGs'.,,,,.Nd u'lWl

-nw_lilt1__ ill tJu til ry ad".fICJk:¥ of'-eaffll'¥MDll,"de " (J> .. itput . f

,. tJuSp«iIII lAwfor" 6'f',.....

• DOl willasiU ECCIdadII JlllitltflfTtlur..-Jd ..Ec,,',n- spec" hi...'.it 'ill 11II

c....Bionwnte.

ADDITIONAL INFoRMATION

Reports descnOing the results of001 technical assistance in Ecuador are available upoD R.qUest-
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ECUADOR - Galapagos Islands Equipment

SUMMARY OF AssIsTANCE

Galapagos National Park iDcludes one ofthe Jargest marine reserves in the world, CXMriDg
approximately 133,000 square kiJometas. As a UNESCO World Heritage Site, GaIBj'dgOS NaJiooII
Park is recogni7J:d intemationaIly as one of the most eoologi<:ally impoIJaut lIIId UDique eqUBtic:
ecosystems in the world

Conservation ofGalapagos National Park remains a major cbal1eDge. Conf1ic:ls in recent years
bet\WCD fishermen lIIId local conservation authorities~ led to fierce rbdoric: lIIId violcol Klioo.
lIIId pressures from powerful slIIkeho1der groups can dominate decision-makiDg at the c:xpease of
CODSeI valion lIIId responsible resoun:e IIl8Ill\gcmcot. Eodangered species such as sea cucumber lIIId
lobster arc being exploited to the point oflocal extinc:tion, lIIId the national peuwlUlt lIIId
Galapagos Park authorities arc hard-pressed to enforce rcguIations with limited "vdu b_
c:apabilitics. There arc also c:imllDsl811"CS oftraffic:lcing between the islands lIIId odIcr COUIIIries in
c:hcmic:a1 prec:ursors for drug produc:tion. At the same time, this is an cc:onomic:ally stIl1t1:gK pat of
the country, providing a large share ofEc:uador's tourism inc:omc.

DOl has signed an Intaagenc:y Agrecmcot with USAIDIEc:uador to provide, on bcbalfof
USAIDIEc:uador, tec:bnic:al support for enforeemcm activities. UDder this agrCClIM':III, DOl is 1aSkcd
with purc:basing specialmd cquipmcnt to be used in cnforc:emcnt lIIId monitoriDg activities in the
Galapagos Islands.

FuNDING

S2,OOO,OOO from USAIDIEc:uador in FY '02

Ib:suLTS TO DATI:

AslfllmeDt ucI »Ia--iBc

Proc:wewrnt Plan: DOl c:ompIcted a proc:urcmc:nt plan which was approvccl by USAIDt'Ec:udlr
(Dcc:c:mber 2002).

Needs A"O! queDt' DOl provided a law enfOl'CClllCDt special ageut to III!CSS law enf\AC>eilielll
equipment needs in the Galapagos lIIId to draft a plan ofaction for ~uitiog the c:qWjAlCO]f lIIId
training protee:ted area SllIffon the use lIIId maintenanc:e ofthis equipment (April-May 2002).

Eq-._ut rr.cu-e.t

Seawolf!!!!!Phibious plane: After extcusive rcsearc:b, DOl ddr:nnined that the SeawoIf is the
ideal plane for Galapagos law enforc:emcnt. The Scawolfis the only single engine, bolIt hulled,
amphibious ain:raft in the world that is approved by the FcdcraI Aviatioo Administtation.
Unlike any other light airc:raft, the Scawolf is especially c:onstrue:tcd to be used in the saltwater
environment. A c:ontract was awarded in January 2003 to Lake Aircraft to c:ustom-build this
plane for Galapagos National Park. The plane construction was completed and a Galap880S
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National Park pilot and mechanic were trained in the specific use and maintenance of the plane.

The plane was delivered to the Park and donated during a ceremony with the U.S. Ambassador to

Ecuador (December 2003).

Retrofitting the Guadalupe River: The Guadalupe River is a loo-foot aluminum vessel used by

Galapagos National Park to conduct short and long-term law enforcement patrols, ferry

employees and supplies among the many islands of the archipelago, and conduct scientific

research. This is a crucial piece ofequipment to the Galapagos National Park and its safe and

efficient operation is paramount to successful operations there. 001 awarded a contract to

Seacraft Shipyard Corporation to repair and retrofit the Guadalupe River in March 2003. The

retrofitting is completed and the Guadalupe River has returned to the Galapagos (August 2003).

Field Eqyipment: DOl has procured six complete sets of camping equipment to enable Park

Guards to set up temporary base camps for remote surveillance ofprotected areas. The

equipment was shipped to the Park aboard the Guadalupe River. Two aluminum boats were

purchased for the Park and were shipped to the Park aboard the Guadalupe River (August 2003).

SIGNIFICANT PROBLEMS OR DELAYS

None

MAJOR ACflVlTIES PLANNED FOR NEXT REPORTING PERIOD

None. All activities are completed.

ADDmONAL INFORMATION

Reports describing the results of001 technical assistance in the Galapagos are available upon

request.
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GEORGIA - Protected Areas Development Project

SUMMARY Of AssIsTANCE

001 bas established a long-term working relationsbip with the Republic: ofGcotgia to foster a
national system ofprotticted areas in Georgia. The working rdatioosbip was fonnalizrd in a
Memorandum ofUooch'a,.ling (MOD) which ueated a general teclmicaI assistmre prOiSlaD BDd a
specific sister park relationsbip.

WIth funding ftom USAID/Georgia, 001 has been working to develop~ Nature Reseooe as
a pilot potected area that can serve as a model for COUSCi vatioo. c:ducation BDd inlapellllion, law
enfOicement, BDd search and rescue activities for Georgia's protected area system.

Lagodekhi Nature Reserve (Lagodekhi) is an area ofhigb biodiversity - combiniDg both relic: BDd
endemic plants with rare animal species. The Reserve has significant tourism Jl'.""'li-I giwII its
JIIItUrlI1 beauty BDd proximity to TbiIisi, the natiOl1's capital.

Lagodekhi is considered to he the Ye110wst0nc ofGeorgia, having been estabIisbcd in 1912 as the
fust Reserve in the country. The establishment ofLagodekhi signaled the recopition that a:i1ain
areas ofthe COUII1ry should he set aside for preservation. Village residcots ob8a ¥Cd BDd *\.,ocll:d
the fOllnding ofthe Reserve. Today's economic clilDll1r, though difficult, has DOl dwJgcrI the owraIJ
support the Reseooe aYoys. Views &om IIJ'OUDdthe Reserve vividlY iUusIraIe the couditions that
might prevail ifthe Reserve were not pOU\Ctled. Overgrazing and logging, to say oothiDg of
subsistena: hunting, would soon COOSIJIIlC the small Reserve's resources.

001 is providing technical assistana: 011 the developmem ofvisitor services within the R I we.,
including a nature trail and eallliDte facilities. 001 is also providing tedmicaI "sist._oe 011 law
enforcement, to help Lagodckhi staffprotect the Reserve's wildlife from porhiI'Jg

A new source offiuvling from the World Bank GlobIII Eovironmc:ntaI Facility ($9.0 million) assisls
the development offive pott:cted areas in the Republic ofGeorgia: Lagodckhi Nature Resc:rve.
Vashlovani Ptoposed National Park BDd NldURRm~ David Gan:gi Ptoposed Prokcsed Area,
Tusbeti Proposed National Park and Ptotected I.and9 I)"', and Kolkhcti National PIrk. 001 is
CIIITeIltly working with the GIobIII EnviromnentaI Facility to develop a plan oftrdmical essistel_'C to
support its ProtcclI:d Areas DeveIopmeat Project.

F'vNDING

$50,000 from USAID!Georgia in FY '00
$200,000 from USAIDIEurope and Eurasia Bureau in FY '99

Rpt!LTS 1'0DATE

Lagodekhi Natlln: Reserve: WIth POiSlam funding, 001 has assisted the staffof I...agOOd hi to:

Design and construct central entranee facilities. Lavatory facilities have been COIISlnICted. A 1.7
km long fence to prevent illegal grazing of livestock has been ins1alled (June 20011.
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Perform necessary maintenance on an administration building. The roofhas been repaired, with
new iron sheeting and rain-gatherers installed (June 2001).

Refurbish buildings. Two buildings near the entrance gate, parking, and other necessary
visitation infrastructure at Lagodekhi National Park were refurbished to design specification
(June 2001).

Design and construct a 4-km central nature trail to the watlrl1l11. A 14-m long wooden bridge
over a srnal1 river has been built. Major cleanup and ground works (e.g., excavations, scouring
of soil, etc.) on a trail have been completed (November 2000).

Designed a logo and uniform patch for Lagodekhi National Parle (December 1999).

Protected Area System

AssessrnentsIPlanning:

Pasta Shanshiashviliand the new PAD director visited the U.S. for training and participated
in planning meetings in Washington, DC (August 2003).

U.S. Forest Service personnel provided preliminary training and technical assistance in
landscape-level planning. The Forest Service team developed a detailed workplan for follow
on technical assistance over the 5-year life ofproject (July 2003).

ITAP developed a plan ofwork for CY '03 to provide technical assistance and training in a
variety ofkey areas, including management planning, law enforcement, central office
operations, the development ofecotourism materials, and landscape-level planning (January
2003).

001 staffprepared a long-term mission statement for Georgia's protected areas management.
In addition, they identified changes in legal authorities needed to meet expanded management
objectives and drafted a Presidential Decree used to achieve the new organizational structure
and mission of the Department (November 1999).

With World Bank fimding, a 001 team conducted an assessment ofKolkheti Wetlands
National Parle in western Georgia and advised the World Bank project team ofthe Park's
critical needs to protect resources and establish immediate management. Kolkheti is a sister
park with Point Reyes National Seashore in California (November 1999).

001 completed an institutional analysis ofthe Department ofProtected Areas, including a
cost assessment ofthe equipment, facilities and infrastructure improvements for the
Department (October 1998).

Training/Outreach:

DO; sent a team to Georgia to concentrate on operationalizin~ existing management plans at
Vashiovani, Tusheti, and Lagodekhi National Parks (October 2003).
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DOl sent a team to Georgia to work with the Georgian protected Bml centnJ office to initiate
I't:Oigallj7lJtioo of the central office, help finaliu position descriptions, CIlCXlUI'IF biriDs of
new staff: and complete reorganization cbans (October 2(03).

A team ofDOl specialists from NPS and USFWS provided 2-wedcs oftraiJIiDg to Georgian
protected area staffon field-level protected area managanent. law eof"on:cmmt, and seard1
and rescue. 'The DOl team also developed a workplan for foUow-on tee:hnical assjst!mc'e over
the 5-year life ofproject (June 2(03).

DOl officials conducted specially designed park IIIlIDIlgemeDt """'iD!!1'S and study tours of
U.S. national parks with Georgian park I11JIlIlIgers and parliamerdarian (April 2000).

A DOl team conducted a workshop with Georgian IeSOUR:C !llIIIIft8'l:IS IIIId otheF stakeIridcn
to mview the proposed reforms and eosure public pmticipetion (November 1999).

Sister Parks Network: DOl established a oetwodt ofsister parks, linking several nabona1 parIts
in the U.S. with ecologically appiopliate COW1telparlS in castelo Georgia. The U.S. parIts bPe
provided excess traiI-building and maintaIance tools and uniforms to their Georgian twins
(November 1999).

None

DOl luis S6II til tIufidiI. tInIft """ Dl/orceJIVIIt t«Itllif- "..A ••for Ge,.' , :aufor
mint> MIl twa _

DOl wiIJ bepItou;i;rg • stIIIIy*"" til A/;;s"j",wkctd Ge«Pue tdficiI;Is. rielr'djr;rJ,.
2fNU,

ADornoNAL INI'ORMA11ON

Reports describing the results ofDOl tecbnical assistance in Georgia are available upon n:quesL
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GEORGIA - Kolkheti National Park

SUMMARY Of AssISTANCE

001 bas launched a second working relationship with the Republic ofGeorgia to provide~
technical assistance in interpretation at Kolkheti National Park. Kolkheti National Park is located in
West Georgia, covering an area of28,571 ha ofland and 15,742 ha ofmarine territory. The park was
established in 1999 as part ofGeorgia's Integrated Coastal Management Project with the financial
support of the World Bank and the Global Environment Facility. The national park incorporates the
Kolkheti State Reserve established in 1947 (500 ha) and the adjacent wetlands, as well as the
PaIiastomi Lake. Kolkheti is a designated RAMSAR site.

001 technical assistance will be focused on various aspects ofinterpretation, including:
• Trail design and construction;
• Trail inteipictalion, including signage and brochures;
• Visitor facility design, including entry points, kiosks, visitor oenters, campsites;
• Design of interpretive materials, such as displays, brochures, poster.;;
• Develop public outreach and education programs;
• Training in oral inteIpielation

REsuLTS TO DATI:

A '-oftluw FJI'S apcrts InIodftI III G«wgia ill Mq 2fJIU III C'PW'Pd.. as. ..tuti
pnwiM~~tecbiclll_istluJa. TIIe'-.~.-*Jll-Jt1r
urptetiiil!' tecJllIaI_i••..", tIurHIP 1k«MIJer 2fJIU,

SOCNInCANT PRoBLEMS OR DELAYS

None

A sectHUl'-ofu.",diiiI!' upatl wiIl-n... iiI!'ltIpiIIg ..UUa",'tft1...1nIiI.
KoIkIIetiNstimr'Prri • JIIIy 2114.
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GUATEMALA

SUMMARY OF AssISTANa

The 1.5 million heclare Mayan Biosphere Reserve, loc:ated in the iJlliItbem DqaImtiJt (SIlIte) ofE!
Peten. forms the core ofthe largest tract of intact tropical fOiests remaining in ~Amc:ric:a. This
area is one ofthe most impmlaUt regions in the world in tams ofbiological diwrsity. 001 is
working closely with the Gnatemalan protected area management agaJey, Comejo NacioDaJ de Areas
Protegicm (CONAP), to strengthen protected area management in the Mayan Biospbele RescI.-e.

001 tedmical as"isllmc:e in the Reserve is desigued to promote and~ COOIdj"'lIt'" _ ..
managing emities within the Reserve anden~ coordiIIIItiOll, interaction, and c:uopcaalioo beth: :0
U.S. and Quaternalan protected area staff. his iuteudc:d that this programof~ essjstwy:e in
the Mayan Biosphere Reserve will help CONAP develop model SlIategies that may be eni.Jed

throughout Gnatemala's protected area system.

001 tedmical as"istarP= is also p1l1111!C'.d for other key bio-regioos in FY '03: The v.......""S of
AtitlBn, loc:ated in the western highlands, and the PoIocbfc:-Motagua wiIdlik ilia, in the castan
lowlands, and the Chisec area in northern Alta VCiapaL The poteutial for I*lDeisbips with local
municipalities and the private sector will be expkRd in these new areas, in lIdditioo to essjsting the
local communities in providing visitor SCIvic:es.

S7S._/"r'MI~ litn'.,
$100,000 from USAIDlGnetr""la in FY '03
$200,000 from USAIDlG"atemala in FY '01
$100,000 from USAIDlGnatrmala in FY'OO

REsuLTS roBAn

TOIIIisa, VISiterSc~ad lata pi datiM

Tnrilg4Tf!!' • T ofDOlreph.CJ '.,;_",.,·idkri-ke1 :u",..
sipfIIc-t .........._~nd6prtlJINr. 1M_lit Ci." s....__• t.wllat ..
fllrt1lN *1'dt1p die,..pi If frtI_ 11IM _11III....,_ Nt" rs"lIjfer· •• ,l
WsitlIr apuisu:a".n Pi;.." _lID'. Th,.. siIu, die..,.*,.MiIMs
NripulPIri,. iii' _ ' is,..e11IM cw6 • Tfr" "*"si.., dMItII- . ,..
"1I«aJ Ml.:w.dtic."."., 'm rPer....,,~..e«II.., IIIM, ... fI"., __
....die iiI'- lieli"",*, lit CDItNlA. ica. F"".,.."..,. fie,.1£_"~
lIS diepr;..y~fM,....,. -aTfM die~ DOI-ITAPIJ" W'"*'If.
die GMt h.PrubSa"" (CONAP), Th NIItIIne-.N??q (wi» e. .77,,-'"
,..sills ..... CONAPJ, ....,_sUer_. ,.1i4J__ ..,"'. i:ADms ..DIllIn dull
die bat_dtttio-s ."JIN' iIIe4. (April-Mq 1,.,).
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Lake Atitlan Coinmunity Tourism: Two DOl staff worked with a Guatemalan
nongovernmental organization (NGO) and local community leaders in several towns of the
Lake Atitlan region, to improve interpretative trails for tourists. The trails under
development, all community managed, focus on the anthropology, biological resources,
geological resources, and textiles of the area. One nature trail goes up to the summit of San
Pedro Volcano. Other trails focus on particular cultw1il highlights (e.g., growing and
processing organic coffee, learning about alternative medicines, subsistence fishing on the
lake, etc.). The team carne up with many design and visitor management recommendations
which were formally presented to the community leaders and the NGO (January 2004).

Law Enfonement

Security Workshop: DOI-ITAP invited, coordinated and covered the expenses to have three
Colombian National Park Law Enforcement specialists join an DOI-NPS law enforcement
specialist to spend three days assessing the Mayan Biosphere Reserve security situation in the
Peten Department The team of four spent two days as the guest experts of the first-ever
"Security Workshop" in this region, advising Guatemalan park staff, Guatemalan military,
and representatives from various local nongovernmental orgll1'izations on various methods for
addressing the numerous security threats in the region, which include illegal extraction of
timber, wildlife, and archaeological resources, in addition to ever-increasing drug and human
trafficking (January 2004).

Cultural Resourees

Archaeologiclll ResoWCe6 Mllliagemeltt EVIIlutition: A DOl archaeologistjoineJl a team of
USAIJ) IIIUI NGO resolU'Ce _agers to evaluate the quality ofthe protection oftlte
archaeological resources thtlt are under tile jurisdiction ofcommunity-lfUlnaged
concessions within tlte Mayan Biosphere Reserve. These communities have been granted
tile rights to sustainably extract the ntltural resources (e.g., timber, rubber, XIIte) from a
specijU:1IIIy designated area, an area thtlt also contains IfUlny explored and unexplored
ancient Mayan archaeologiclll sites. Througll tllis eVIIlutition, it was ddermined thtlt tile
arcIIaeologiclll resources have been relatively weUprotected, simiJllr to tile ntlturol
resources, due to the interests granted to these communities (April 2(04).

Fire Management

Wetltller Sttitions: DOlhapurchaed and delivered to the Peten region 10portllble
weatlter sttitions to be used to IfUlnitor changing weather conditions in an effort to better
respolUl tofires within tIIis region. TIre wetlther stations delivered incilUle Vllrious
tJeCUSories, such a solJlrpanels, lfUlultting tripods, weatlterlink downloader, and
ilet:eSStIIY software andpalm personlll diIIa asisttlntfor dtlta downlotuling and
manipllltltlon (June 2(04).

Fue Managemeltt EVlllutition: A DOlflTe ecologist, with the asistance ofthe DOl-lTAP
CentrtllAmerican Fue and Pest Management Program Manager, conducted a rapw
assessment oftile existingfire IfUlnagement program at the Sierra de las Minas National
EiosjJnere Reserve and held a series ofmcezing ~;ld J'ainings with the local staffin order
to prepare themfurther for the upcoming fire season. Previously, u.s. Forest Service staff
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UtI worta iJlteIIsiPdy witt.BiospIIne -.T/OUII.,.ttrof~1J116dp i , ." tIIeiT
fin~ "'J""i"M' W1Iik die DOJ-ITAP--CtMddet..die 1taDwSItfIf
hs.gotHllUUlelita "ofdlep~i.ssws/«iII,__IIIIIIIUISMa .. 'I.sdiI
~ stnI411J118IItIIGS tJuse mila - wIllIIuJuIof--pi , IN__ ill
GMt-'- - sipijiaurIdr~wn i4&atijia/or tile~of""" 1£.
~ effeds of"iB"ftn ilIriIIeIIce. DOI-ITAP rass mted 'iff?"!'1 lNitisw"
p#IuuIiII,..-.u"e#p__ tJuseclJ~ (Aprll21J1U).

ICS. Fire Controlllld PreScribed Rumjng TAining: A team ofthree DOl fire figldas trained
more than 30 GuatPlllalan fire figldas in the PctCo Depailment on: the Incident Crmmand
System. fire controlllld pescn'bc:d burnings. This training belpal to pep&ie the Guatanalans
for their upcoming fire season (one month Iata') (January 2004).

Fire Fighting in Macaw Nating Area: At the request ofUSAIDlGulItrmala, DOl WiJlra:tcd.
on an emergency basis, a local uon-govamuHdal organization, the WJ1dlife Coascrvldioo
Society (WCS), to bile IIId combat extensive wildfires tbat dneara""ll a sensiti~ scarlet
macaw nesting area.loc:au:d within the Laguna del TJgre National Parlt. WCS bas beeD
monitoring the repoductive success ofthe macaws in this area (comprising 80 pwc:elll ofthe
macaw neslS known in Gualmll!).)!IS a key indicator ofthe ecological inlqpity of1bis
protected area. As a result, WCS succ :ssfully pevarted the fires from destroying tbis ilia,

despite the long IIId damaging fire season experienced throutlbout Qt-" mala this yea (JUDe
2(03).

Fire Prevention fbmnjng and Ecbptjnna1 MlI!vials: Six key mid- to upper-kVeJ Qt . ...Ian
managers tbat have a role-in fire~ for the entire country WOIbd witb two DOl fire
management staffon developing G"atemala'~ first fire pe-.ention 8iId edUddion 1IIIIIIUiaIs to
initiate a nationwide fire p-evention campaign (June 200I).

Basic Fire Fightine TAinipg: Thirty C....emalmMa,y8n Biospbae Reserve fire figIdas _
trained by DOl fire IIIiIIIiIgUIldl expaIS on the basics of fire suppression IIId WiJlrol. IIId
health IIId safety {Marcl12001).

Fire Fighting Orpapj?!!!inn!!!!d EmqRP!£V Rq"nnM; In!jning: Fifteen mid-ieVd Ow ,.I­
managers tbat have a role in fire management within the Mayan Biospbae Reserve _
trained on the Incident Command System (lCS). ICS is the system used by the U.S. to
poperly organize IIId allocate resources to~ fire fighting effecti~ IIId
efficiency (Marcll2001).

Fue Mpgqnart Study TOID'to U.S.: A Fire Management Study TOlD' was ........'CY" at the
U.S. National Inta8geDcy Fue Center in Boise. ID. The 16 Qt!lltcgml!lan gowadiDCill officials
participeting in the study tour Ieamcd about U.S. app'oar:bes to fire maD'!;5 lent., inc:Iuding
organizalionaI, tecImicaI, IMvtgdvy. educational, IIId restondion issues (October 2000).

BioIocicaIl_eatery .... M.........

Inventorv in Alta VeraD!!Z De!!!!!!lJient: At the request ofUSAIDIQtJ!!fem&la, DOl WiJlra::ted
vmh the Wildlife Conservation Society (WCS) to continue an on-gomg biological
inventorying IIId monitoring project in the Cbisec area. loc:au:d in the Alta Vaapaz
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Department, just south of the El Peten Department. WCS completed is wolk in December
and drafted its results in the report entitled, "Description and Critical Assessment of Habitat
and Connectivity in Municipio Chisec, Evaluating Long-term Viability for Maintaining
Populations ofJaguar" (December 2002).

Planning and Design

P"blic Use Plan: A team consisting ofa DOl landscape IIrchitect lind II DOl mechllnical
engineer completed II P"blic Use Plan for the Sem"c Champey NatlUal Monument, located
in Altll VerapllZo The tellm conducted II wide eval"lItion ofthe carrying capacity, existing
infrastr"ct"re designs, in addition, to numerous interviews, field visits, etc. to best
recommend how this site, frllgile lind ofgrowing pupularity, can best be developed
susttlinably. The tellm worked with INGUAT( the G"atemalan Tourism Ministry) the local
toW'; leaders, CONAP ( the Guatemalan National Pllrks Service), and a U.s. Peace Corps
Volunteer assigned to this site, to draft the P"blic Use Plan. The Plan recommentled II
much lower carrying cllpllCity than previously proposed lind detailed recommendations for
visitor services, including low-impact trails and Iow-tech solid WIlSIe disposal, idaJfor this
remote location. Thro"gh the contin"ed contact with the Puce Corps Volunteer, many of
these recommendations lire in the process ofbeing implemented (April 2(04).

Follow-up Design Revisions and Finalization: DOl provided on-site assistance to finalize
construction designs for park staffhousing and ranger stations at the Sierra del Lancandon
National PaIk. DOl expertise was particularly significant in designing low-tech systems for
potable water, wastewater management, solid waste disposal, and energy needs in these
remote locations, using locally-available materials. The park is currently in the process of
constructing and/or rehabilitating the structures designed and specified by the DOl and
Guatemalan team (May 2002).

Design ofPark Ranger Station and Park StaffHousing: A DOl architect and a DOl engineer
wolked with Guatemalan architects to plan for and draw designs and specifications for park
staffhousing and ranger stations at Sierra del Lancandon National Park. The DOl staff
continued assisting their Guatemalan counterparts after the trip, providing much technical
information, calculations, and further revisions to drawings and specifications (May 2001).

Genenl Protected Area Management

Natural. Cultural and Social Resources: A DOl expert participated in a meeting held in New
Mexico to determine how best to manage the natural, cultural, and social resources in and
around the El PerulWaka Mayan archaeological site, located within the Laguna del Tigre
National Park in Guatemala. Representatives from various Guatemalan government agencies,
U.S. universities, local communities, and non-govermnental organizations gathered at this
meeting to develop a long-term multidisciplinary partnership and an action strategy to move
forward with "one voice". The meeting identified DOl as an obvious technical partner for
assisting with the site's development for sustainable tourism, including management planning,
infrastructure and interpretation (December 2003).
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Cave Management: A DOl cave expert provided~ ,.mstance for low-inqe:t and
community-based management ofa series ofcaverns in Gv8lrmala's Aha Venp8Z rqioo.
DOl provided specific recommc:odation on bow tourisIs should he IIIBI teod dJrougb each
cave, interpretation strategies, and beaIth and safety issues. ImllJC'diate results iDcIude the trail
improvement that the community UDdertook during this trip following DOl's euct
specifications. This DOl visit coincided with GtJ8lC1D8la's "First IntaDldiooaI Symposium 00

Cave Tourism," where experts were brought in from Italy, Costa Rica, and the U.S. to work
with Guatemala's growing geology and cave expalS. At the GtJl!tC!D8lm govaiUDtUl'S
request, the DOl cave expert made a preseuJation 011 DOrs "Leave No T11IllC" JlI08J1IID (July
2(03).

Critical Habitat A sse 550gt: A DOl resoun:e JJIlIDlIgCC provided tedmicaI essistance to the
Punta de Manabique National Park, a marine park along the GulfCoal ofGtJldemala DOl
collaborated with a local non-govemme:nta organization, FUDdaparque, SlJIX ..fully mapping
key areas ofthe park that composes critical habitat for the Saltwater Crocodile, """"""CUed
species with very limited nmge"WOrldwide. DOl also provided F...vI....lque
lCCOIDIIlCDdations on activities that~ improve the survival of this species tbrougb the
protection of this vuInc:rabIe habitat (August 2()(B).

Park Mana!!!';lM!! Study Tow to U.S.: N"me bigh- and mid-level GtJldemalm park officials
completed a stIvIy tour of four DOl sites within the U.S. As a rauIt ofthis stIvIy tour, the
Mayan Biosphere Reserve is CWTCntIy in 1he pocess ofestablishing a sister park rdatiombip
with Big Cypress National Park (September 2(01).

EvaIuaticm ofTpm del Tim Park Status: DOl assisted a team ofUSAIDIGuMrmaIa sufi"
in ass< ssing whether USAIDlGtJldemala should continue funding the DI8I.....elll ofthe
Laguna del Tigre National Park and, ifso, how to do so most effedively. The team
recommended that assistance to the park continue, and USAlD/GtJ!ltaD8Ja has ",,-dill!led to
provide assistance to the new team ofpark slaff(JlIDC 2001).

Long-term Park M!!!I!!grment Training to G"'I!!"J!l!!lan Park Officials: Two CONAP
(Gt!IJI"Mlm Park Sc:rvice) officials from the Mayan Biospbel'e R 5: I ve 0-"1 '.d a 2-moo1b
training program for protected _ managms entitled Wildland Managemeut ill the Tropics.
The training was held in Costa Rica and focused on hands-on, practical field Inlioing (JlIDC
2(01).

Policy

Policy Advice to Qol!IteID,I.'s New Mini""" ofthe EDvU",,'KP' apd N-hn' RS"'!'"r: DOl
helped the Government ofGt'lltemala map out the roles and responsibilities ofthe VIrious
agencies that deal with the CIIvUOIIIDCDt and natural resources in GtJl!tC!D8la, including the
newly established Ministry ofthe Enviroorneul and Natural Resourcc:s (March 200I).

SIGNIFICANT PROBLEMS OR DELAYS

None
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MAJOR ACI1VITIES PLANNED FOR NEXT REPORTING PERIOD

At the direction ofUSAID/GlUltenuds and in keeping with the changing direction in tIIeir

program, lTAP will continue working in various geographic areas, he/ping to establish two new

informal "sisterpark rehJtionships" through study tours,fo//ow-up work on a regional/aw

enforcement strategy, the delivery ofa radio communications system, and otherfoUow-up

activities. .

ADDmONAL INFoRMATION

Reports describing the results of DOl technical assistance in Guatemala are available upon request.
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INDONESIA - Mine Poliey

The DqMitmeut ofthe Interior's Office ofSurfacc Mining (OSM) is proYidiug leo '"'<11 assjstagce to
the Indonesian Ministry ofEnergy and MiDenII Resources to support the do enhati7JCim piOCCSS and
to build C8JllICity in local go'YeiiDiJriilS to manage mincraI resource programs III the 1oca11eve1.

In order to support the efforts ofThe Indonesian Ministry ofEnergy and MiDenII Resouroes to
demilha1ize and to build capacity among Kanwi.I and PnwinciaI Go\ia iliienl MiDe In,- UdS, the
DqMiI1DeiJt ofthe In1erior's Office ofSurfacc Mining (OSM) is pro\'iding an intan J*Oiian and
advanced inspec;tor training to llppIopi iate Indonesian professionals.

Ft!NpJNG

. $950,000 from USAID/lnclc-..-ia in FY '03
S290,OOO from USAID/Indooesia in FY '02
S2S0,OOO from USAID/Indooesia in FY '02
$]00,000 from USAlDIIndoocsia in FY '02
$1,000,000 from USAlDflndonesia in FY '01
$500,000 from USAID/Indooesia in FY '00
$225,000 from EAPEI in FY '00
$]20,000 from EAPEI (reprogrammed) in FY '00

R!aNT IbS!JLTS

G.-iJI& die Project

DOl oootinues to cxpaud its ......sian Go..eamneut ConstitueDcy throusb (>I ......, developed cbing
tnIining classes and USAID requesIs. The project has begun teclmical support to the Minisby of
Forestry and the NIIliona1 PI_ins Aaax:Y (BAPENAS), Provincial GOW"'d'M,'S ofSoulh Salll!!llq

and Nor1h Sulawesi, county gcMiiiliiAdS ofMalra Enim, SouIh Sumaba and SawabIUIIID, West
Sumatra. During Ibis expansion, teclmicaI assistance continued with existing WilSUtueoeies wiIbin
the Ministry ofEncrgy and MiDeraI Resour1:es (ESDM) and the MinisIry ofEirYiJOIDDtiIl (MLH) and
the PnMnciaI Gc>.eamneut ofEast Kalnnaillan and COUDty goyeailllAds ofEast KDIlIi and KUllli
Keilmegara

The increase in the IlDIIIbcr ofrequests for assistance from a VBrieIy of IMor-ian go'Ydumeut UDits
required the project office to seek • posiIion for • secood AmeriCllD. ThIll request was iijlJlIut>ed and
funded by USAID in JaIaa1a. Tom Gillis from the StIlle ofColorado Divisioo ofGeology and
MiDeraIs to joined the project office in Jakarta OIl Sep4embeF 27, 2003. His Vi'Odc focuses OIl

cmricullDD and tnIining de+elopmeu1 in collaboralioo with ESDM's Ceoter for Minerals and Geology
and the Center for Mining and MiDeraI Development in Banchmg
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Developing or Improving Linkages

DOl bas been helping relevant Indonesian agencies develop more rational positions on mining and
the environment and then better defend those positions when overlapping interests collide.

ESDM and Ministry of the Environment (MLH)

• ESDM and MLH have many overlapping interests but rarely have the opportunity to discuss
these interests at the working level. Following the decentralization of mineral management to
local governments, DOl began initiating joint training and field exercises for staffofthe two
Ministries. Most MLH people have never visited mines nor have a mining-related degree, so
they have required some basic training on mining and minerals management.

• MLH requested assistance from OSM in developing water quality standards for the coal
mining industry. The project collaborated with a team from MLH on new effluent standards
for coal mining operations. Discussions included an explanation ofthe U.S. industry-specific
standards and why those parameters and numbers were sclected. Ministerial Decree,
KepMLH/I13I2003 on coal mining effluent limits, was signed and implemented in July 2003.
The decree sets standards for discharges from both mining areas and preparation plants. The
standards are similar to those adopted in the United States for pH, Iron and Manganese but are
higher for Total Suspended Solids. As these new standards are enforced the water quality
leaving coal mine sites will be greatly improved.

• Following this decree, MLH requested additional assistance in developing water quality
standards for metal mining. Project staffbas been part ofa working group developing water
quality standards for the copper and gold industries. These new standards are scheduled to be
promulgated in a Ministerial Decree in July 2004.

Forestry (MOF) and ESDM

• There bas reeeiltly been conflict between the two Ministries over mining in protection forests.
EDSM issued mining concessions to 152 companies to explore and exploit minerals in areas
that were later declared protection forests by MOF. The two Ministries were unable to
resolve the issue so the Indonesian Parliament (DPR) is now involved. The sentiment in the
DPR seems to be to issue permits for exploitation to companies who have discovered deposits
thus honoring original commitments. At the request of USAID, the Project provided MOF
basic mining information they could use in meetings with the DPR and ESDM. MOF was
given additional working papers on the impacts of mining on watersheds, water quality, and
water quantity. These are the very values protection forests were set aside to protect.

• Protected forests do not share the same absolute prohibitions against mining as conservation
forests and parks but access is expected to be limited because oftheir important role in
protecting watersheds and valuable habitats. Cooperation continues with the Ministry of
Forestry on developing criteria it can use for mincs approved to operate in protected forests.
The project will provide training in the basics of mining, its impacts and mitigation and
reclamation.
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Tn-j...... Capacity Baildiw&

• 001 training in Indonesia has provided opportunities for perlicipams from MUllIIId ESDM
to discuss the issues that overlap in their n:spcctive jurisdictioos Co-Inslructors were drawn
from both MLH lIIId EDSM to give both agency positioos equal expenise lIIId weight. Many
"myths and urbBn legends' were debunked by free discussion and the help ofa full set ofboth
MLH and ESDM Regulations.

• A training session was held September/October 2003 in East KalilDlllJ!lm and South Smnatta
for Provinciallllld county Ministry ofEnvironment, mining agmcies and indnstry.

• Training for Trainers was bcId in March 2004 to meet a special RlqIIeSl from ESDM
BADIKLAT to improve the c:apIICity ofnew hiles in the two 8Imchmg ceotas.

Training in the United States is pmt ofthe recipe for initiating change in Indooesia.. By providiDg
good examples ofcurraJt mining practices outside Indonesia, Indonesillll JegUIaIors gain some
confidence when proposing new requiremc:ots. Indooesian regu1alors are c:omtantly beuacd by
industry ducats to abandon mining activities ifnew requi.temenrs or s'a,hlards are impIcultilltd lIIId
they are labeled as anti-development. The regulators need firsl-baDd expca ieDcc to c:nIumr1: their
abi1ity to make changes or c:ountl:r industry claims.

• Seven participIIIIts from c:amaI. provincial county lIIId city officeS ofMLH. lIIId ESDM
Training Centers in 8aDdung and CQUDty lIIId city go..awueut lrlM:Ied to the U.S. to meet
with OSM, EPA, Stale Regulatory Agencies lIIId NGOs abouJ n:guIating lIIinin~ in the US.
During the visit the participents visited a munber ofactive mines, both ClOIII aod IIItDl and
pre-Iaw abandoned mines lIIId superfimd sites in July lOO3. This mixed group spartcd lively
discussion which has continued after their return to Indonesia. Some visible coopaa600 bas
developed as a result ofthis trip, especially in Muara Enim.

• CtHl4wWt1.~, J itHI of -Trtlillbtgf'" TNiIKn" (/)T. La& wad -. ETCI, I.e.)for
:uilutJlIdorSfT-"e--for c.' D'-u,.e--for MiIwnII-ue-l
TecliUIItID (7"- ".;";,,,UIItnJ "".,* A,aqloru. «tiM -uT,...,. ;"*
KlllistlyofEIInD-uK-'1t "Leu)

• MectiAgs cvdwtN.... K .....-uEa';'._ r 1 '~;"..-.... $ (ev .0')
M..,.~ So SIn $."-.-.Bttft1«:lII '1:1 :f'f'IitHI .. eMNriIIe 'ft 'a rim A
sIIortco_..PH*iP&s ofK_It........... _ ",.._w;"M~"asirt,.
A6f!JJdes -u1Dea1"i116 i1141'f11y ill tNdIi1r8 • 1lMf•••tw -u-*-Ie" $ ....,.

Bttft-4 rd••..,. II!.

• Pr'hiddiMG-u r rF7'"WlY ... ,.,.'_ritHI.-'* OJ._/orS.t iri ·r...
~__,.Dir«ltlr e-.IofGa-JK (Illir is,. NriIIe bupecta

diPisimr). T1u tIg6iCYpWupia '" t:rr*._.-n '-1", .... '..&r
ntUWMftM -U~ 1DoliIt6/or iMG1IIUl-.,s ID eNI.-e -UuI«t6f11M.-n
ClllldiMtn
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• The Protect Director held a 2-day workshop on Principles ofRevegetlltion and ReclJlnullion

with afield trip in Tanjung Enim, South SIIItUItra. This training was requested by the local

government and the mining company to help them determine how to reclJlim portions ofthe

mine site and to determine what kind ofreclJlnullion was possible at the site. There has

been little or no contemporaneous reclJlmation so many ofthe options that were available

before mining began are notpossible now.

• The Project Director was invited to be a guest lecturer to present a class on use of

computers in Mine Permit Review.

• Meetings were a"anged between Ministry ofEnvironment, BapedaldtJ (Environment

Agency) East Kalimantan, Samarinda City and Kabupaten (county) Kllllli KtutlUlegaTQ on

revisions to local decrees to become consistent with wtyear's Decree ofthe State Minister

ofthe Living Environment Number 113 on Efj1uent Standardsfor Coal Mine Discharges.

It now seems possible for local governments to issue water discharge permits under the new

decree which willprovide authorityfor periodic inspections. Heretofore, no environmenlJll

inspections ofmining operations were made by Ministry ofEnvironmentpeople. This will

be a big achievement whenfmalized.

Strategic Planning and Capacity Building in tbe ESDM Training Agency (BADIKLAT)

Along with decentralization came a choice to attend training. BADIKLAT asked DOl fer help

developing specific lesson plans to fulfill training requests from local governments resulting from the

needs survey DOl distributed last year. The Ministry's 6-month mine inspector course is being

reviewed and revised with project assistance. The course for AMDAL reviewers is c,()mplete and

delivered to BADIKLAT. An AMDAL preparer's course is being developed with project assistance

to improve the quality of submitted AMDAL documents in the mining sector. Other requests include

Calculating Reclamation Guarantees, Groundwater Hydrology, Acid Mine Drainage Prediction and

Prevention, and Sand Mining. The project is planning to provide additional training for trainers for

Ministry Instructors to improve the quality of the agency trainers.

Tecbnical Assistance to Loc:al Governments

DOl is frequently asked for advice and assistance by local govemments on a variety ofmining issues.

Most are very short-term requests or involve supplying copies of publications from the Project library

but some are more substantive and are worth reporting.

DOl was asked by BAPEDALDA Kutai Kertanegara for help reviewing an AMDAL for a coal mine

expansion in East Kalimantan. Project staff attended meetings, reviewed the AMDAL document, and

prepared a report for the Kepa1a BAPEDALDA to submit to the company requesting revisions.

The Project was asked for help by the city government of Sawah Looto, West Sumatra in determining

reclamation options for the large government coal mine scheduled to close at year end. In July 2003,

the adjacent river flooded the pit leaving a lake l500m x 800m x 120m. Project Director and staff

met with the mayor, his staff, and company officials to discuss reclamation choices that would

P' ·;rje long-term stability and good water quality.
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A third request for assistance came from the county goVClnmeDt ofMuara Euim, Sourh SUIDIIIJa. The

government coal mine has been having AMD problems from one mine pit IIDd~ experieDa:d a

large IlIIIdsIide in the WlISIe disposal area that destroyed a major eledricity baidlnissioo toWel". DOl

was asked for help in detcnnining reclamation options for the wtste _ to impove IaDd SlabiIity

and for training on AMD prevention and tJeaIJDeDt. The project office is assisting with a Ioc:aI dcaee

to make changes in the post mining land use and will p1esent a workshop on recI'P"atioo ofdisturbed

lands in May 2004.

TeduIiCIIJ AJsis1uee to S..... Sale Millen

• North Sulawesi, like other gold producing provinces in Indonesia, bas a IarF I!IIIIlbCI' ofsmaI1

scale miners working sbaIlow gold deposits and pnx ing the gold using men:ury. The

mercury lost to the environment is in tons per }'CIIJ' and there is gcueraI intCIest in finding an

acceptable processing altemative. The project director visited North Sulawesi seYCIlI1 times to

consult with local government, NOO's and the miners.. A JeC()iiIliiWwiatjoo was IDIIde to

COD\'CIt to cyanide vat leaching which is much _ efficient in recowring gold and is far

_ envilOumentalJy friendly. This recommendation was takCII and there are now 38 vat

leach operations recovering five times the gold OVCI" gold recovered from mm:ury

amalgamation. The provincial Bapedalda (Environmental Agency) is VCi"Y pier· J with the

rate ofconversion and is CIICOUnIging more to follow suit.

• TIle Prr1}«:t DftdDr__ lIS 6er to tIndtIp .1J«rNltw__... , *1_
goIi/ IIIf4 mpper ,.;";,,g. I ,,'11I. MediIfIs....-1uIi/ ill AprilIllf4Mq IlliIt ,._

,.•.,.sdt.",."lor rdase ill AIIpSI21#U. e-s-. _I'f'fIdtN.,,.jiIItII

___glor,.......IIIf4 IMg-.r olllle1J«:rft.

• TTfIUWtg tuM tedllnc. C#HISeltmo-/or"-Jgrnent-' ill M.....T....NtwIII

SlIInwIsi OIlpI.......Utg IIlJemdwtslor-.IISC1I1e goIi/ ",;"en IISifw •~ (Dr. B""7

Posq. CO DiPisiOIt ofKIIIDfIls tuM CH"""K.u LiHII. $lull Oil). T__~

W01'hIuJps titIdK,.,.R_.., COItCerIIiItg"" ofqfIIIiIIe Nt '-c"aw III r«ellltl

go/Il lInSlIS -lIlY~....-"eUApril21-21. 2* o.e~11/_.
CtMSMltztkr _ plOD' f 'Itws-.ll--.,upnJCGSOrS III' • ow I//i' ria life . " •

qtIIIi4e Wllladlapn.'·uu A IIIWIldl'" _ lIeUApril 2.21. »14 ill am' II Iv.

JIIN/or tIu CetIIerlor Geolqy 1IIf4,. Callerlor KIIIDWlIIIf4e-l Tech"'"

• b 'UJt6tiowrI W01'hIuJp _lIeUill Jue 211tU OIl ....SCiIIepM • i r ill NtwfII

S'*-i. UrtpIIesis_p1.r.OII"~of_lIIYtuM"'"s.allf,.«as

~fr-1WrCIII'Y_"'riM III qtIIIi4e lefdill6. A",...... 11/"-'
gtHIbJIIIIPI IIjficMIs.police IIIf4 -11r J IIJeft~ Ajid4WsiI III apb 86

M""""'./olIT1uHlnJr- M•••• ""- tkn__3,511 tI. d ...

pwussi116 goIIIlIIf4losi11g • de' rip'311 ttHu of_CIIIY to life cwoG. • _ ewelI]WIT.

T1Iir.,. • ctHf_. III t«dw ....tiOItft- project-.__

Coal Fire M...meat

Coal Fire Management continues to be an important topic in Indonesia. There are still 164 coal fires

burning in East Kalimantan. Coal fire training in early 2003 \I"as given 10 2b participants in South
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Sumatra. Three coal fires were extinguished this period by the county mining agency, in Muara
Enim, South Sumatra using their budget. Infonnal coal fire training was continued during with
geology instructors from MEMR Pusat Geology and staff from the city government ofBalikpapan.
Although coal fire project funds are exhausted, there continue to be requestS for technical assistance
and informal training.

Success Story
Following the regional inspector training, the county administrator swore in his mine
inspectors and provided them with new unifonns. They then began conducting their
own independent mine inspections.

SIGNIFICANT PROBLEMS OR DELAYS

Activities continuing as planned.

MAJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

None

ADDITIONAL INFORMATION

Program descriptions, activity reports, assessments and press coverage are available upon request.
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JAMAICA

Sy!IMARVOI' AssIsTANCE

The Mines and Geology Division, MiDistry ofLand and EnviroDment is tile govawoeut BgCDC)' with
tile lesponsibility for ur.detstallding Jamaica's geological JeSOUJteS and dim:ting tile orderly
development oftile country'S mineral industty, ensuring tbal activities proceed in~ with
mining legislation and in bauDon)' with tile dlVUOliment The Mines and Geology Division func:lions
to license monitor and regulate all mining and qumying activities on tile isIaod and to C8IJ')' out
investigations and mapping oftile country's geological resources.

The Mines and Geology Division relationship with OOIIITAP was initiakld with a request for
assi4!tllN;:e with training ofmining inspectors.

Reimbursaneut for travel and pa-diem for two 001 specialists provided by USAIDIJenwira in FY
'04.

1b:SVLTS TO DATE

HiRh-LeveI Meeting betwCdl J!!!!!!!igmpi U.S. minipg~ 001 ITAP met with Mr. Lany
Neufville, Chiefoftile Mining Impectalldle ofJamaica's MiDistry ofLand & EmiJ••••lmf 8Dd tile
Office ofSmface Mining (OSM) Dim:tor JeffJarrcu in Washington. DC. This JDC'ding was held •
a foDow-up to tile technical training OSM bad provided to tile Jamaican MiDistry beI::t in Novan_
2003. Also peseDt at the me cting were several ofDim:tor Jarrett's top policy and .... Imical SlldI:
who led a lively discussion on qwurying practices in Jamaica versus tile US. Dim:tor Jarrcu was
gracions in his willingness to share and continue sharing tile expertise and expaicDce ofhis weII­
qualified staff(Decan- 2(03).

An OSM ICjli '50 lIalive and a PamsyIvania State ICjli so illalive provided a I-week baining course.
from November 17-21,2003, to 20 Jamaican govCJDmdll penonoeI in pupa use, bandIing 8Dd
banSpoilation ofexplosives and vibration monitoring and analysis, aJong with stJategies to IIIICIionIe
mons enviJoliniHllaI issues relating to quanying. In attavIa...-:e were peasooaeI from the Mines 8Dd
Geology Division ofthe MiDistry ofLand and EnviJODmdlt, the National Worts AgaJt:y. tile
National EmUODmdltal and Planning AgaJt:y. and the Jamaica DefdlSC Force. Additionally oae
paticiplmt was from Tob8go.

The training was rooted in the OSM Blasting and Inspection class with~"a1 irdi4l'wt:"
provided on enviJOliliCDlllI issues based on our observations during the field trip.

Quarry Safety: The Qumy Safely portion oftile class was focused 00 blasting ra-d issues 00

mining but also was n:Jated to blasting practices in the CODSUuctioD indllstJy. The adVd'SlC effeds
ofblasting in tenus ofground vibnttions, airblast and flyrock can DOW be cvaIuated by the
students in a gcnaaI SdlSC.
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Sedimentation of Stream Channels: Based on field observations ofcurrent mining practices at a

gypsum mine, a significant amount oferosion from unprotected slopes and subsequent

sedimentation of stream channels is occurring near residential areas. In one instance,

sedimentation filled the stream channel and caused flooding ofthe adjacent homes. The erosion

is largely coming from mined areas where the slopes are unprotected and waste material is

carelessly cast over the hill side. All the mines observed near Kingston are along the coast and

sedimentation can easily reach the sea. Offshore impacts could not be observed during this visit.

Environmental Best Practices: During the Environmental Best Practices portion of the class,

waste/refuse disposal was discussed as a means ofminimizing sedimentation, storm water

management as a means ofminimizing flooding and revegetation of slopes to minimize erosion.

S1Iategic placement ofwaste disposal areas and impoundments would result in a significant

reduction ofdown stream and offshore sedimentation. By designing disposal areas, much ofthe

storm water runoffand sedimentation can be contained on-site. Another observation is that

better road construction and planning could help reduce erosion and storm water runoff.

Visual Impact: A strong interest was also expressed in reducing the visibility of the quarry

activities to the public and tourists. Unfortunately the types ofquarries currently operated in

Jamaica are difficultto hide because they are excavating a hill side as opposed to excavating a

pit. However a positive note to local planning is that the limestone quarries have been limited to

only one watershed. This certainly helps minimize the aerial extent of visual impact.·

Course Evaluations: All the participants were very engaged during the 5-day class. They

particularly liked the practical approach of instruction. The course evaluations reflected strong

interest in the subject matter, Many felt that the class was essential in performing their jobs and

some expressed a desire for additional training on blasting. Others found the environmental

components helpful and want more training on waste/refuse disposal, sedimentation/erosion

control and minelquarry plan preparation, appraisal and evaluation.

SIGNIFICANT PROBLEMS OR DELAYS

None

MAJOR AcnvmES PLANNED FOR NEXT REpORTING PERIOD

OOI!ITAP submitted a proposal to USAID/Jamaica for follow-on activities. We are awaiting

feedback.

ADDmONAL INFORMATION

A report is available upon request.
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JORDAN

SUMMARY OF AssIsTANCt:

petra, the ancient capital of the Nabataeans. was inscribed on the World Heritage List in 1985. Petta
is an arcbaeologically fascinating site, world famous for its magnificent building rae ades carved into
beautiful stone canyon walls.

Inhabited since Neolithic times, Petra enteied its golden age when the Nabawam. chose this site 10
be the royal seat ofKing Arelas in the second centuI}' BC. From that time onwards, for several
centuries, Petra played a dominant role, flourishing as an economic and religious ceoter and as a
sacred funerary city. Petra was once a uugor crossroads for the caravan routes that led 10 Sinai. the
Red Sea, the Dead Sea, Egypt and Syria.

The integrity and conservation ofthe site are threatened by an increased flow of tourists 10 the site
and the sideline activities this tomism engenders. The u.S. Depmbneiit of the Interior (DOn is
providing technical assistance 10 improve the management ofthe site.

FuNDING

To be determined

REsuLTS TO DATE

The Department and The Kingdom ofJordan have signed a Memorandum ofUudadmWng 10

facilitate technical support and training 10 improve the skills, institutional and organizationa\ SIr1JCIUre
ofthe Petra Management Unit, and 10 enhance site management and protect the resources at Petta
Archaeological Park and other protected sites in Jordan (JlDIIlY 2003).

The provision of DOl tecbnicaI assistllna: bas been poslpOned umiI the security situaIioo impoves.

None
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NILE BASIN

SUMMARY OF Affi§!4NCI:

The Nile Equatorial Lakes sub-blIsin is a region whose waIer resoun:es include ODe ofthe world's
great complexes oflakes, WdIands, and rivers. Relationships lIIDOIIg various COUDIries have bccIl
strained for decades (often over N'lle River waIer-sbaring issues). Nearly all the riparian slBIeS suffer
from domestic conflict and regime instability. The water resotm:es oftbis region are c:emraI to the
SIJSlenI!1'V:e ofunique IIlItUraI ecosystems, and to the support of its people. and then: is great potetlli.t\
for these resources to underpin strong economic growth in the region.

The 10 staIl:s that share the waters ofthe N'lle Basin have aeated 811 orgIlIIization inF-*«,
Uganda, to coordinate their efforts, called the Nile Basin Initiative. They are also es'PNishins..
basin coordinating bodies and project implementation offices. The staffs ofthese instituIions Rquire
training in diverse disciplines and familiarization with the work ofsimjlar bodies elsewbete in the
world. To tluIt elM. OOIIwAr'. stJMIy It"" ttl __lIS ......111~ iIIlFndr.II1;. . ,. lIS ill
tIu UlliletlS1JIkslorNile BaiIIIIIiIiIItm*If~ ...-rs.

$200,000 from State DetxubneUl, Oceans., Environment and Science Initiative in FY 03

Twehe_tenojtluNik BaiIIIIIiIiIItmEt-' IitIILUGSUb'"" AdiM ~~""I'I__
(NELSAPJ~tdill. 2-1fWl ""*'rGI1~ _ • .-..stJMIy"""ojtlu UIIiIM S7 $

17ae stJMIy ttl",..ill tIu W.......DC -1Iefon.....wat-I.... tIu C1L ti.
llitterjrfIM tIu titYIMCtnd«DtIM ttI_oftlullitter's Irib r ria __c.. 5 '% 0Pc:a r­
tIIo:res wn IIMrasd, ill tIu C11IItDt of""*'rGI1~""""'" ill,.. C'.. , is ...~
dnelDpilIg iIIIItI >IisqIIiIuuy .-rzrcm=u~CfItIIWhe-do-L 171,.".....; D3"8M. Jisifr, tIu
!lIIIiI.P ttl",I""'P""'""-.Nridy of""*'~-.--~ - • $ ,
orgniv'iPIIS..- _ • ..,.6ais, ilrdA'II:

• I..."..,..,...,' tlullftD'M'Hue••-*'7" w-*' Co • ' ..... tlulldl!J rip ..hiItJI
CD =:isdM,~tIuW",w...

• FftIg!l: tIu U.s.._oj'rclc. riiil, tIu AIM)' c.,.ojEa,in -. tIu U.s. r&d 8M
WillllVe Seni.Y, tIu Nriu.I~Sp«ies Co::IIdl, tIu.-.ofI'"AJf.;n

DllriIrg tII_1WdiJrgs.~ 'OIlTJMT'icipGm .".IytJd elISe SIIUIies 01__ rGI1~

~1IIeIItisslleS/or _TtIi ITtUISbolUidmy rivers ill tile u.s. ne:: tlIe grollp".,mcipwrfill-
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in-depth study 0/the various components 0/water resource management along the Columbia
River, including: river and dam operations, hydropower, flood control,flSherles, indigenous
rights, recreatilln, agriculture/irrigation, aquatic invasive species, intematillnal benefrts sharing,
and transboundory management

SIGNIFICANT PROBLEMS OR DELAYS

None

MAJOR ACflVlTIES PLANNED FOR NEXT REPORTING PERIOD

DOl willprepilre a repilrt on the study tour and consult with the State Department, Nile Basin
Initiative, and the World Bank Nile team to identify potential/oUow-up activities.

ADDmONAL INFORMATION

Reports describing the results of001 technical assistance in the Nile Basin will be available upon
request.
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PERU

SUMMARy 01' AssIsTANCE

Peru cxmtains 73 million bectaaes offorest, making it sec::ond only to 8Jazi) in the lIIIIOUIIl of fa 7 ~

land in Latin Amcric:a. Historically, Peru's IDlII!ligemeut ofits foteslS bas been pIagucd by illcgaI and
poorly COntroned timber cutting, inefficient harvest practic:es tbat waste forest resoun:es, wid: pad
poverty tbat fosters slash and bwn agriculture and other lJD!!lrdajnable land utes, land clearing for
coca production, and a harvest economy that provides few benefits to loc:aI Joaa's or mmnnmities or
value added revenues to Peru. During the past 40 years Peru bas lost more dI80 9.5 million bectaaes
offorest while the revenue gwcuitl:d from forest exploitation mnained wdI below the awnge for
lIlItious in Latin America.

In April 2001 Peru approved the Foreslry and WJ1dlife Law No. 27301 tbat fSb!Nished 24.5 millioa
bectaaes ofpermanent production forests (about 34 pen:ent ofaD forestlands in Pau). The pe:rnumem
production fcmslS are to be managed for the SlJSfainab\e production oftimber and otbeF forest
products. By intemationaI stancJmIs the law is ptogiessive and Peru's Minisuy ofAgricuItlR.
primarily through its Inslituto Nacional de Recursos Naturales (INRENA), is making • 9trious
auo'qll to implement it

001 is providing teclmicaI assistance to USAlDlPeru to support 1NRENA. 001 is providing
teclmic:al assistmM:e in two broad areas: protected area !D!IIJIIj92ilUl and fotestty.

550,000 from USAIDIPeru in FY '02
550,000 from USAIDIPeru in FY '03

REsvLTS 1"0 DATI:

A multi-disciplinary team of001 and USFS (an expert in each: economic: DIdUnI1 raource COSl­

benefits analyses, DIIIUnIl raoun:e law wfOlllCll-', and geuaal plIIk and forestry II. 'i lent)
provided teclmicaI assistance at the headquarters level ofthe Peru's InstitutoNacional de Recunos
Natmales (INRENA). The team developed • CY2004 workpIan and JeU)iillill':Nfations for .... twiical
assistance through CY2006, tbat would work primarily to reduce the incideDce ofillcgaIloggi"l and
wildlife exuaction in Peru's proteetcd areas (November-Dcc:anber 2003).

A 001 team b'aYded to Peru to assess the c:unwt sI8le of1NRENA managaDCDl activities as wdI as
the COODllIIlic and s0ci0culturai impediments to JD8IIIIging animal and plant COIIDDunities in Peru's
ptoteeted areas. This infOimation was used to compile a 4-ycar teclmicaI assistance plan coosidc:ring
the scope ofland use and raoun:e issues in tenDs ofwbat 001 and its' p&Ituas could provide to Peru
(November 2002).

001 sent one participant from Peru to the S" annual Wtldlands Management in the Tropics c:oune in
Costa Rica (October-November 2003).
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SIGNmCANT PROBLEMS OR DELAYS

Reorganization at lNRENA bas hampered progress on implementation.

MAJoR AcrlVITIES PLANNED FOR NEXT REPORTING PERIOD

/TAP will revise its workpbJIIlHIsed on fudbllck from USAlDlPeru.

ADDmONAL INFORMATION

An assessment report is available upon request.
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PHILIPPINES

001 is providing baining in coral Refand marine proteded area III8IIIIgcolCDl to raoun:e
professionals in East AsiL The 1raining complements the World Wildlife FUDd Pogi8ID in the SuIu­
Sulawesi Eco-Region. The Sulu Sea contains the most biologically diverse coral resoun:e in the
world.

$46,250 from EAPEI in FY '99

REsuLTS TO DAn:

Marine Law Enforcqnent A oS!! "'sit A 001 team completed a needs ass .oent and
cuniculmn design assigmneut in the Philippines, to peparc for skills trainiD8 in _ine law
cnforc:emcot for Pbilippinc govoiiiilClllBI ageucics and I10Il govolliifjdal orpoi2lIIioos with
jmisdietion and respOilsibility in pUCCding the marine coviroomcot (December 1999).

Training' A 001 team oftwo marine law cnfOlCbDCllt specialists cunrt"cted a 2-weck
1raining in basic marine boating and law cnforcemmt skills in Batangas Province. PbiIippines.
The training included puticipmts from Ioc:aI «Bamay DapIs,.. or Ioc:aI _ine p8IIOIs, and
NOO ICJli scntatives who bave Icsponsibilitics in marine law cnfOicement in the Pbilippiues
ncar shore waters and marine protected areas. In addition to the 001 cxpals, cxpalS from
scvaaI Pbilippinc government agencies and NGOs taught sessions of the hining The
sessions included training in basic patrol and arrest tcebniqucs, fish idmtifieation, Ioc:aI
marine law, interagency cootdinlltion and basic boating and safety (Fcbruary-Man:b 2000).

Suetell Story
The World Wildlife FUDd in the Philippines reponed that the local Bantay Dagat (sea
watch patrol teams), were very pleased with the 001 1raining in 2000:

'1'hc 1raining bas greatly bclpcd in improving the capacities of the local Bantay Dapt
... They spokc highly ofthe IJands.on training (activities) such as those on boaid and
search, cbarting and navigation, and apprchcosion. One key bigbligbi ofthe Bantay
Dagat opaations in Mabini and Tingloy... is that there are DO more COIIIIIlbciaI
vessels cocroaching in the municipal waters ofMabini and TlDgloy. As a result, the
municipal fisbcnncn are able to catch more fish (both in tams of quantity and species
offish) and ... do not need to fish too far."
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DOl conducted a foUow-up law enforcement training in February 2004. The trainees were

drawnfrom several local and nationaljurisdictions and the trainingfocused on marine lllw

enforcement.

SIGNIFICANT PROBLEMS OR DEUYS

None

MA.JoR ACJ1VJTIES PLANNED FOR NEXT REPORTING PERIOD

DOl is _rking with USDAlDlPhilippines onfoHow-up training activities.

ADDmONAL INFoRMATION

More detailed reports describing the results ofDOl technical assistance in the Philippines are

available upon request.
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RUSSIA

Recently, DOl has been asked to work with the United Nations Devdopment Plogiam (UNDP) to
provide teclmical ,ssista"'% to selected protected en:as in the Kpmdudb J>enjnsuJ" Russia. Tbe
Kamcbetka PeniDsWa is globally m:ogni.zed for its sigDificent biodiversity resources and exltUsive
intact wilderness ecosystems. Tbe 1,500 laD long pcninsnJ, is home to OVCl' 2,000 species ofpIaots
and mrimels, including numerous species ofselmon, trout and cbIIr, rare Stellcr sea eagles,
endangered Steller sea lions, and epproximetely 10,000 Kpmcbatb brown bears (the largest bear
known). Additionel1y, the region hosts, weeIth ofgeotbameJ wonders, including 2911C1M
volcenoes in, volcanic 'spine' that includes Kluchevsky Volcano, the largest IICIM voIcaDo in
Emasi, and one ofthe largest in the world.

Historice1ly, KarncludIr, wes protected by its ranoteDess, nJgFd lPDd9i Pje, and IlIll:r by its suategic;
mili1ary impotbWCe. Dming the past 10 years ofecoDOD1ic reform and socic:eaI IJIlI-val, bownu,
the situation has WOisened dramaticelly. With local populations experiax:ingecooomic ....ships,
and protected area budgets sherply declining, there ere sigDificent and macasiLe dneers to
Kamcbetka's biodiversity and protected areas. Now that the region is more ace ! pDle _ opeD to
visitatioo, it is increes;ngIy tlneeleio) by organiml pnecbing, nnmll1rollcd 8CCCSS _ 'MiL gcd
uses, and nnsnslaineble resourt:e exploitation by locel populations.

UNDP is engaging in a multi-million dollar joint effort to provide training and ........... i.e to
Karnt'hatke to address these problems. In spring 2003, UNDP deYeloped a occds as 'Wj!I based
on consuI1ations and , workshop with stakeholders. Among the recoollhler.detioos _ to povide
training in concessioDs contraeling for protected areas. DOl wes asked to provide this baillinc

Reimbursement ofair fiIres and per diem for DOl expel Is.

RpoLTS ro DAn:

A DOl teem traveled to Kamc:hatlra to conduct a training workshop OIl cone iilIIs WiJIIKliac for
protected area JIIlIIIlI(FS and sllIff in the Kamchatke region. Tbe baining included: 11: "Uninc
nee : 'yand appiOjWlate OODCeSSioos, deYeloping a wmmeacialllel vices p18II, cJesi&nin&
so1icitatioos, receiving and evaluating poposals, aWBrding CODbaets, ptpaliuc WiJIIKt dt.o 'MIlerdS
and pennitting, establ~ ope.tational guidelines, SfUing lICCOUIl1abi1it mechenisms, and coIIeo :inC
fees. Tbe teem also provided technica1 assistmce to poteeted area ""'D'Ilrs OIl de\eIopiLc _
finalizing fillllndal plans for four protected areas: Kronotsky State BiospIJae RII Yeo Soulh
Kpmcbatb State Sanc:tuaJy, Nalydlevo Nature Part, and BysttinsIcy Nature Part. As pmt ofthe
planning process, the team provided guidance OIl revenue gaeralion activities as well as public­
private pilbersbips (September 2(03).

SIGNIFICANT PRoBLEMs OR BELAYS

None
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MAJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

None. Activity completed.

ADDmONAL INFORMATION

An assessment report is available upon request.
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TANZANIA

SUMMARY OF AssISTANCE

Since 1997, DOl bas provided teclmic:al assistance to the Tanzania NlIIional Parts AUIbority
(fANAPA) to improve JDlIIIlIgeIDCDt in the TlII'IIIIgire-Lake Maoyara Complex (fa&DgiJe and Lake
Maoyara National Parks and adjacent lands).

DOl's wott is targeted at the JDlIIIlIgeIDCDt ofthe two national pats in the Complex - Ta&DgiJe
National Park and Lake Maoyara National Perk. TanmgiJe National Part, Bl260,OOO bcclliies, is the
fourth largest perk in Tanzania with ODe ofthe highest daJsities ofe1epbants ofany pat in the
comrtry. Lake Manyara National Park is an intemationa1 Biospbere Reserve. Its 32 bcclliies consist
ofdistinctive vegetation zones, exteusive marsbland along the rift vaI1ey waI1s and patlands,
scattered with acacia trees. h hosts tree-climbing lions, greater flamingo, and PeIicms.

The DOl teclmical assistance in these two perks bas focused on aitic:aI field opeIlIIiom, including
wildlife anti-poaching, roads, fire, pat infraslructure, and gax:ral puAeded mea !I\8IWlS' lent

ISI._""'" U£.U.DI7'G!l""iI ill FY '14
SI25,OOO from USAIDlTanzania in FY '03
S175,000 from USAIDlTanzania in FY '01
No new fimding from USAIDlTanzania in FY '99 or FY '00
S500,000 from USAIDlTanzania in FY '98
S4OO,OOO from USAIDlTanzania in FY '97

Ib:suLTS TO DATI:

DOl completed a I-week evaluation ofthe marine resoun:es BlllClect MariDe PIlm:1ed
AJeas (MPAs) near Dar Es Salaam during the IIlOIIlh ofJune 2003. Based 011 Deeds &Ill
inteaest CXJAessc::d, DOl rca.ljii....... that the Tanzanian goveiidbUlI adopt 8D emIledmeDt
ancbor buoy system technology to install repIacemwt deman:atiOIl buoys Bl Mafia Island
while conducting an OD-the-job baining for various Marine Proteded Area staff. Another
major rc:COhlilleutatiOll is that the goveUdDent inu_ its efforts to e1imin r dnIg net

fishing that is vay destructive to coral reefs (June 2003).

Law Enfon:anent:

T1uee DOl staffcompleted a 2-week law enforcement training to multi-jurisdictional
marine protected areas sJaff in Dar Es Salaam, Tanzania, the first ofits kind.
USAIDITanzania and its pai tiA.'TS indicated that this is the slart ofa long term pcoteetioo
program for Tanzania's Coastal Resources (JWle 2003).



:§OM:<f:1WZ :§I/Io!ry

As part ofthe June 2003 marine law enforcement training, the DOl trainers and

Tanzanian trainees conducted surprise inspections of three local seashell dealers and

seized over 150 kilos of illegal sea coral and parts of five sea turtles. It was reported

in the local news as the largest seizure of illegal marine products in Tanzania's

history.

Anti-Poaching (Law Enforcement)

Ugalla Game Reserve Radio System:

A 001 radio expert conducted an extensive assessment at this Reserve to determine the

best radio system to purchase and install. This will be the first such system to exist,

allowing Ugalla staffto communicate with other government agencies, including

TANAPA, for improved collaboration (February 2004).

Ugalla <mm!'! Reserve:

Thirty-five Tanzanian Wildlife Division game scouts were trained by five DOl law

enforcement experts on anti-poaching techniques, case preparation, personal safety and

emergency response, use ofcompasses and Global Positioning System devices, among

other topics through a comhination ofclass work and field exercises. This effort represents

the first major training event provided strictly to the Wildlife Division, and it was

completed at the Ugalla Game Reserve, a Wildlife Division managed protected area in the

central region ofthe country (September-October 2002).

Tarangire and Lake Manyara National Parks:

DOl law enforcement experts have provided a series of law enforcement training sessions

at Tarangire and Lake Manyara National Parks. The topics have included: investigation

and arrest methods, land navigation using compass and GPS, incident report writing, and

basic patrol design. 001 teams helped design standardized reporting forms for anti­

poaching teams. Each successive training builds on the results and findings ofthe previous

training (October 1998, February 1999, February 2000, March 2002).

pguipment:

001 has delivered law-enforcement related equipment for rangers in Tarangire and Lake

Manyara National Parks and Ugalla Game Reserve. The equipment has included camping

gear, binoculars, compasses, maps, and GPS units. During repeat visits to the sites, the

001 teams assess the use and maintenance of the equipment.
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Roads

Training

A 001 team worked with TANAPA road staffto complete the design aod CODSlIUCtioo ofa
new access road and perking lot to newly coostructed visitor ceutas at both TarlIII8iJe aod
Lake Manyara National Parts. The DOl team combined this laSIt with oo-tbe-job baiuiug
for parle slaft; eu......siring the enviromnentaJ imler:t wmpooeut of1hese tasks. The DOl
team also provided the park staffwith inexpensive surveying equil"cut that was formerly
unavailable, significaDtly improving their construetioo Capebilities (JUDe 2003).

A series ofDOl teams have trained TANAPA staff011 road COIISb'UCtioo aod rqlIIir aod the
opeaatioo aod rnaintenana: ofroads equiP""""' Skills baiDed iDcIude gradiDg. aoWDiDg
ofroads, establishmeut ofshoulders, sensitivity to water Jl"SS'IRC, aod use ofequiP""""' in
different soil types. Through field exercises aitical sectioos ofthe roads in Tmaugite
Natiooal Park have been repaiJed (FebruarylMarch ]998, JUDe 2000, JIllJIB)' 200],
FebruarylMarch 2002).

A OIj_Jlb ofRned Conditions:

A 001 team performed an SI .cut of the road progi8iD in Sereogdi NatiooaI Park aod
provided l'C(;JIMmlleaJdatiODS for improvemeut ofthat program (FebruarylMarch 20(2).

A 001 roads mgincerpIIlticipated with a team ofUSAID WDbldOrS aod specialists in
drafting a programmatic enviromnental a lleart ofpoposed roads projecls in Tmaugite
aod Lake Manyara National Parts. The DOl engb e:r worked intmsively for ODe month
with a team ofexpals, and at the begiming ofMan:h 2000, produced adraft~
enviwmneutal ass ,_t for review by USAID and the TlIDZBDian go'YUWDCiIl (Febn_}
2000).

The road cooditiODS at TIIllIDgire Natiooal Park were compc:bensively as" ~ in light of
damage due to heavy rains (FebruarylMarch 1998).

Yare

Fire M....,.,..,. P!annimr A team ofDOl fire IfllIlIl\8'CIDC expens worked with TANAPA
staffto produce a fire marv.gemeut plan for TIIllIDgire National Park (October 1999, Man:b
2002).

Succ eSI Story
A DOl fire management team worked with TANAPA management specialists to draft
the first Fire Management Plan for Tarangire Natiooal Park. TANAPA bas indicated to
DOl that this plan bas been incorporated into the General Maoagement Plan for both
Tarangire and Lake Manyara National Parks.
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Training

Based on the 001 assessment of the capacity ofTarangire and Lake Manyara National

Parks to suppress wildfires and manage fire in the Parks for ecological objectives, multi­

bureau 001 fire management teams have conducted training for Tarangire and Lake

Manyara staff in fire suppression skills. 001 contributed basic fire ,fighting tools to the

parks, and the training incorporated both lecture and field exercise components, to build

capacity in the parks both to fight wildfires and to manage controlled burns (January 1999,

September 1999, March 2002).

Park Infrastrueture

~ DOl provided Tarangire and Lake Manyara National Parks technical assistance on the

design and development of park signage (October 2003).

Facility Design Assistance: A design for the Lake Manyara visitor center has been developed

(July-AUgust 1999).

Interpretation Workshop: A 001 team consisting ofan architect, landscape architect, and

interpretive specialist, worked with TANAPA in an AWF-sponsored workshop on designs for

visitor services in Tarangire and Lake Manyara National Parks. The workshop focused on

establishing criteria for approving design concepts for a new visitor center, signage in the

parks, and other park infrastructure ideas needed to improve the ''park experience" for visitors

(July-AUgust 1999).

Protected Area Management

Study Tour to Four DOl Sites: At the request ofUSAlD Tanzania and with full funding from

the Tanzanian government, 001 led three Tanzanian Park Superintendents and the Ecology

Chieffor the Tanzania government on a 2-week study tour to three U.S. national parks and

one wildlife refuge: Lava Beds National Monument, Yellowstone National Park, and

Sequoia-Kings Canyon National Park, and Tulelake National Wildlife Refuge. The

Tanzanians learned about how the U.S. addresses a variety ofchallenges and overall visitor

management.

Park Management: A group ofTanzanian resource managers, including the ChiefPark

Wardens ofTarangire and Lake Manyara National Parks, participated in a U.S. study tour

designed to highlight management approaches in relevant ecosystems (October 1998).

Marine Protected Area Training: A multi-agency group ofTanzanians associated with

Tanzanian marine protected areas participated in a study tour to the U.S., where they were

trained on marine protected area management. The participants included officials from the

newly formed Mafia Island marine reserve, the Bureau ofFisheries, and the University ofDar

Es Salaam. Participants were introduced to a variety of marine protected area management

issues and practices, including visitor services, conservation program management, budgeting,

law enforcement and facilities management. Participants were encouraged to discuss links

'.;,-here Piacuces in the ;',.0. ;,;oliid 0t: adopted for -= ",,=--,z.mian :)fOgramS OuJv-.-. "..:us~ :999)',
- . _. -.. -
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SIGNIFlCANT PROBLEMS OR DELAYS

A ptItTt1l1NNlt tluIt DOl luis~",;pwqft»' tIeliPDy ttl I..u M..,.,..._.
~ ttl tile~JI'f1'I«*4__ ill tile~Diurid. DIIe'" tile tiP prices..
/ogistiaIl d"lIlnr,es DlCOIllflnN ill tryiIIg ttl pllldlcse cmtIiIr elf";'-- ill~.DOl".
deterIrIiIIe tIItd it willplUCluise tile 1NNIt·s ",." ill tile U.s. all"- it~", Tazr-ilr""
ttl tile trfIiIriIIg _ dealSfor AIIpSt 2tJIU.

MuoRAcnvrm:sPi..ANNED fOR NEXT RuotmNc PERIOD

DOl will ctRttiIIwpnwit/iIIr lIlfti-puet"6 .:a' , ...... iIId.....fi-·,·t..tile,...
co.MDktdioru sp«ifladitHufor UpIM~Resene.

APDI110NAL INJ1oRMATION

More delailed lepor1S describing the results ofDOl tcdmic:aI assi$f8!!«"# in T8II7JIDia arc avai)ah!e

upon request.
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UGANDA

SUMMARY OF AssISTANCE

Mgabinga and Bwindi National Parks, in southwestern Uganda, me home to the remaining 600 or SO

mountain gorillas left in the world. The mountain gorillas me the rarest of the three subspecies of
gorillas. In addition to the gorillas, both parks have a surprising variety ofanimal and plant life and
both offer some excellent hiking in spectacular scenery. Mgahinga is the smaller ofthe two parks but
is also part ofa much larger ecosystem, the Vinmga Conservation Area wbich includes adjacent
parklands in Rwanda and the Congo. Bwindi is about ten times the size ofMgabinga and is a dense.
luxuriant forest covering wet rugged bills cut into steep ravines. Both parks me pockets ofwilderness
surrounded by densely populated fannlands. Most conservation problems me a result ofconflic:ts
over the use ofresources - the community and wildland interface. Seeing gorillas in the wild is the
primary attraction that draws international tourists to these two parks.

001 bas been asked by African W"tldlife Foundation (AWF) to provide selected tedmicaI assisJanN"
on their projects in Mgabinga and Bwindi National Parks.

FuNDING

AWF provides reimbursement oftransportation and per diem costs for 001 tedmic:al assis:lalJCe.

REsULTS TO DATE

A 001 lepieswtative wolked with the staffofthe International Gorilla ConservaIion Progiamme as
well as the staffofMgabinga Gorilla National Park (MGNP) to refine developmmt cooceplS for a
new visitor center and exhibits at MGNP; and help to facilitate an African Wildlife Fouodaaioo
(AWF)-sponsored workshop on structures design and intetpictation for Mgabinga Gorilla Natiooal
Park (May 2(03).

001 fielded a team of fire management experts to train Mgabinga and Bwindi Natiooal Park staffin
fire suppression techniques, and to help develop a basK: fire management plan (October-November
2(03).

SIGND1CANT PRoBuMs OR DELAYS

None

ITAP._",.M_. d ofAlN__ wiIII U", WMPAiIf'. %11)*'"u,­
11M • .Jt«luIbII."i,""CW', II.N«iPds..DepwIJwaIq,'O'& DOl is ._jtj..,
UWA 's jiIuII.."". u.1III4sipIIIJue.

ADDnloNAL INfORMATION

Trip reports available upon request.
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CONTAcrs

CAMIIODIA

Jake Brunner, Conservation IntemationaI
Chantal Elkin, Conservation International
Tel: (202) 912-]806
Fax: (202) 9]2-1046
Email: j.brunner@conservation.org
c.elkin@conservation.org

TunResch
EAPEI MaDager
Tel: (202) 7]2-4453
Fax: (202) 2]~3J71
Email: treseh@usaid.gov

JeffBrokaw
Roberta HiJbnmDer, CTO
Email: jbrokaw@usaid.gov

rbiJbrwmcr@usaid.gov

CEN'1'IW.AMuJcA-MlIIldo Mm

Eileen Flores
Administrative Assigtant
Pemvment TeclmicaI SecJeIlIlW
7a. Avenida ]-]7, ZOIIa4 Edificio INOUAT, Piso 8
GnatanaJ., Quatrrna1a
Tel: 0] ]-502-332-28]]
Fax: 0]]-502-33]-8902
Email: stpmundomaya@iDguatgob.gt

AmIc nix, CTO
USAIDIGuatemala
Tel: (502) 332-0624; (502) 332-G202
Email: adix!alusaid.gov
Unit #3323
APOAA34024
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ECUADOR AND GALAPAGOS

Marc Weitzel
US Depll1tment of the Interior

US Fish and Wildlife Service

Tel: (805) 644-5185
Fax: (805) 644-1732
Email: marc_weitzel@mai1.fws.gov

Rocio Cedeii.o,USAIDlEcuador, CTO

Jill Kelley, USAIDIECuador

James Dunlap, USAID/Ecuador, RCO

Jed Barton, USAIDlEcuador, CONT

Av. Colombia 1573 y Queseras del Medio

Edificio Computee

Quito
Tel: (593) 2-232100 (general)

(593) 2-2506643 (direct)

Fax: (593)2-2500379
Email: rcedeno@usaid.gov

Email: jkellev@usaid.gov

Email: jdunlap@usaid.gov
Email: jbarton@usaid.gov

GEORGIA - PROTECl"ED AREAs DEVELOPMENT PROJEcr

Peter Argo
USAID/Georgia
Tel: 011-995-32-922-547

Email: pargo@usaid.gov

20 Telavi Street, 5th Floor

Sheraton Metechi
Tbilisi,380003
Georgia

Carl Mitchell, CTO
Bureau for Europe and the New Independent States

Tel: (202) 712-5495
Fax: (202) 216-3014
Email: cmitehell@usaid.gov

Gloria Steele, Agreement Officer

Email: gsteele@usaid.gov
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Shabridan Faiez
Natur8I Resoun:e Maoagement Specialist

World Bank
Tel: (202) 473-2673
Fax: (202) 4n-2733
Email: sfaiez@woricfbank org

PaaIa SJvmsbiasbvili

Cell: 011-995-99-572184
Tel: 011-995-32-25-15-66 (oflke)
Tel: 011-995-32-37-17-23 (home)

Email: pshansbililShvili@gpadc.org.ge

BillSupernaugb
US Dq& lmtut ofthe Interior
National Park Service
Tel: (60S) 433-5280
Fax: (605) 433-5404
Email: william supernaugh@nps.gov

GEORGIA KOI ¥II!TI NA110NAL PARK

Mamnb Gvilava
DiredOi. ICZM Ceutre
2nd FlooI'. B7 Paliasbvili Street
ThiIisi, Georgia
TellFax: 011-995 (32) 25-20-50
Mobile: 011-995 (99) 54-66-16
Fax: 011-1 (419)791-6651
Email: PHASiS@ICZM.org.ge
Web Site: wwwJCZM.org.ge

GUATDIALA

AlIne Dix, em
USAID/O"·"'''·'a
Tel: (502) 332-0624; (502) 332-m02
Email: adjx@usaid.gov

Unit #3323
APOAA34024

Braden Enroch, Regional AgiCCDkidS Officer

USAID/G-CAP
Email: benroth(a)usaid.gov
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INDoNESIA

Richard Miller
US Department ofthe Interior
Office ofSurface Mining
Tel: (202) 208-2868
Fax: (202) 408-8412
Email: romilleriaJ,osmre.gov

Anne Patterson
USAID/Indonesia
Tel: 62-21-344-2211 Ext. 2340
Fax: 62-21-380-6694
Email: apanersonrtv.usaid.gov

Tim Resch
EAPEI Manager
Tel: (202) 712-4453
Fax: (202) 216-3171
Email: tresch@usaid.gov

Jacqueline Schafer, Agreement Officer
Email: jschafer@usaid.gov

JeffBrokaw
Robert Hilbrunner, eTO
Email: jbrokaw@usaid.gov

rhilbrunner@usaid.gov

JAMAICA

Lamence Neufville
Ministry ofLand and Environment
Tel: (876) 362-1521
Fax: (876) 977-1204
Email: bootsmanrtv.cwjamica.com

L neufville@minesandgeology.gov.jm

Karen McDonald-Gayle
Email: kmcdonald-gayle@usaid.gov

55



JORDAN

Kathryn Washburn
US Department ofthe Interior
Office of the SeaetaJy
Tel: (202) 208-3295
Fax: (202) 501-6381
Email: kwasbumfQ)ios.doi.gov

NILE BASIN

Aaron Salzberg. em
salzbergaallV.s!ate.gov

KarenCIark
US Depaitment ofthe Interior
Office ofthe SeaetaJy
Tel: (202) 208-3004
Fax: (202) 501-6381
Email: karenclark@ios.doi.gov

l!!Y.

TIJDOtby Miller, USAIDlPeru, em
Jorge E1gegn:D. USAIDIPeru
James DunIap. USAIDIPeru, RCO
Jed Barton, USAIDIPeru, CONT
Tel: (51) 1-618-1200
Fax: (51) 1-618-1350
Email: tmiller@usaid.gov
Email: jelgegrenfalusaid.gov
Email: jdunlap@usaid.gov
Email: jbanon@usaid.gov

David Larson
US Depaitweut ofthe lnterior
NIItioDaI Park Service
Tel: (530) 667-2282 ext. 229
Fax: (530) 667-2737
Email: david lanon@nps.gov
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PHILIPPINES

JenyBisson
Chief; Office ofEnvironmental Management

USAlDlPhilippines
8th Floor PNB Financial Center

Roxas Blvd., Pasay City
Tel: (632) 552-9821
Fax: (632) 552-9997
Email: jbisson@usaid.gov

Tim Resch
EAPEI Manager
Tel: (202) 712-4453
Fax: (202) 216-3171
Email: treschfalusaid.gov

Dan Moore, CTO
USAIDffanzaoia
Tel: 011-255-51-110764; 117537

Fax: 011-255-22-2117537
Email: dmoore@usaid.gov

Natalie Thunberg, Regional Agreement Officer

Email: rthunberg@usaid.gov

UGANDA

Paul Crawford
Email: pcrawford@usaid.gov

Nightingale Nantamu
Email: nnantamu@usaid.gov

Danielle Tedesco
African Wildlife Foundation

Tel: (202) 939-3353
Fax: (202) 939-3332
Email: dtedesco@avvEorg

DEC
Email: docsubmitiaJ.dec.cdie.org
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FINANCIAL SUMMARY for USAID AGEEMENTS
expenditures tbrougb Juoc 15.2004
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Total Bud eted
$2 000 000

Ex uded
S2000,000

Remainin
so

'.

MOU.

Remaioia
S29040

ICouatrv I Total Bud"eted EXDeaded Remainla"
IMuadoMaya I S76000 S76000 SO
Georgia - Kolketi S63 168 S22625 $40 543


