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INTRODUCTION

The USAID-funded Achievement of Market-Friendly Initiatives and Results (AMIR) Program 2.0 isa
four-year effort to promote economic growth and prosperity in Jordan through the development of 3
more favorable environment for business. It works in partnership with the government of Jordan
(GOJ), the Jordanian private sector, and several non-govermunental organizations (NGOs) 1 mect the
challenges of economic globalization.

The AMIR Program has surpassed more than fifty percent of the project life. Having achieved many
major goals within the program’s scope, we have undergone intemnal management reorganization and
taken this opporhmity to capitalize on and improve the efficiency of cross-initiative linkages by
creating the new Enhanced Competitiveness Initiative (ECI).

This document is the program’s third annual Work Plan and covers the period from October 1, 2004
to July 31, 2005, the final year of the base period. The Work Plan is the culmination of a series of
meetings in May, June, and July 2004, with AMIR Program counterparts in the private and public
sectors, USAID Jordan, and other donor projects and agencies. This participatory approach ensures
that the AMIR Program understands clients’ needs for technical assistance, training, and other events,
grants, and commodities, as well as the timing required for the clients to accomplish their
development objectives.

The Work Plan is fully consistent with the USAID contract for the AMIR Program, as subsequently
amended, as well as with the regulations goveming project implementation. It follows the same
methodology and general structure developed and implemented during the four years of the AMIR
Program 1.0.
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L GENERAL ADMINISTRATIVE
A, INTRODUCTION

The cross-cutting General Administrative Department supports all elements of the AMIR Program's
operations. It is the backbone of the organization, enabling the technical initiatives and departments ©
carry out their primary functions without distraction. It is comprised of Senior Management,
Administrative, Financiai, IT, Training, and Communications Departments.

B SPECIFIC TASKS
1011

104 Lomng-term Stafl.

104.1 General Managpement.

Program Director Stephen Wade continues to provide the program with vision, leadership, and overall
strategic direction. He supervises each initiative’s work plans, ensuring quality results and positive
client relations.

Rebecca Sherwood, deputy program director and grants manager, is responsible for coordinating the
day-to-day work of injtiative teams, anticipating and meeting resource requirements, ensuring that
deadlines and quality standards are met, linising with counterparts, and promoting open
comumunications among initiatives and with USAID. She ensures contract compliance on local
contractual arrangements, competition of procurements, and grants management.

Susanna Auibach, senior special projects manager, assists the program director and deputy director
with medium- and long-term special projects. She manages the deveiopment and implementation of
the Monitoring, Management, and Evaluation system (MM&E2), the production of the AMIR
Program’s quarterly reports, subcontractor evaluations, arnd the development of the annual work pian
and presentations. She ensures compliance on all reporting requirements.

Program Assistants Ruba Hattar and Wafa’ Qassis support the deputy and program director snd
special projects as they arise. They are responsible for coordinating office space and drivers as well as
overall program logistic and clerical needs. Nahla Bashiti is the receptionist in charge of maintaining
a presence at the front desk, managing phone lines, and coordinating guest visits. Property Manager
Fakhri Nustas is responsible for maintenance and security of the office and expatriate housing.

104.2 Training Team.

Sameera Qadoura, international education and training manager, manages all training activities and
events. She is also responsible for the development and implementation of administrative procedures
and systems, and ensures the smooth functioning of events and public awarencss campaigns in all

respects.

The Training and Events Department also has three training and events coordinators, Rami Khyamu,
Amjad Sawalha, and Tulin Bakeer, who are responsible for managing the logistical aspects of training
events and workshops. Dima Mansour is the administrative assistant.

104.3 Comuvmunications Team.

Diane Scott, communications manager, develops effective strategy and manages implementation of
communications activities in support of communications campaigns and overall program goals. This
includes providing guidsnce and coordination 1o the staff of the Commumications Department as well
as to vendors and subcontractors. Public Relations Specialists Ranya Abu Sharar and Sulaf
Mubaideen manage communication campaigns for the program’s parters. The department handles
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104.4 Finance Team
OsamaAhdeLRaziklsﬂ)epmgamschnfmmmm.Hewmbdoseiywuhﬂrms
administration to prepare projected budgets and bank reconciliation. He also performs the financial
tracking for grantees, conducts audits for business associations, issues checks, and processes
payments for all initiatives. Mustafa Shaaban, accountant, provides support to the chief accountant by
preparing checks and comrespondence, issuing receipts, and following up on documents. George
Abedrabbo is the internal auditor in charge of managing all documentation and file audits. He also
supports data gathering and integrity for the Strategic Project Microfinance.

104.5 IT Team.

Bara’ Zeidam is the IT Department manager in charge of the design and procurement of IT equipment
for the program and its counterparts. Ayman Nimer, network administrator, and Basheer Abu Al-Asal,
iT assistant, manage the design, implementation, and maintenance of demand-driven IT solutions in
cooperation with the initiatives and in compliance with USAID regulations.

164.6 Drivers/Expeditors.

Ala’ Al Aloul is the expeditor and senior driver. He manages Khalid Shrouf, Faraj Abu Nofal, and
Zuhair Jwainat, who facilitate travel and transportation for long-term staff and visiting consultants.
They also support Fakhri Nustas in ensuring office security.

104.7 Office Cleaning Crew.

The following individuals keep the office clean throughout the week on a part-time basis: Ali Mousa,
Abdel Rahman Al Sadeq, Amel Khiara, Sarari Ahmed, and Yazan Al Hakim.

105-1

105 General Administrative,

105.1 ST TA for Overall Programweatic Support.

The department will hire short-term staff throughout the year to assist the administrative and
contractual reconciliation of documents. We will also draw on consultants to assist with the
development of the exit strategies where relevant.

105.1.1 Review of Exit Strategies.
We will draw on consultants to assist with the development of the exit strategies where relevant.

105.5 HO Support.
Throughout the year, home office procurement and contractual specialists provide guidance and
support as needed.

107 General AMIR Office Procurements.
107.1 IT Procurements.

The department wifl procure numerous IT items, including software, spare parts, and other supplies
based on the program’s needs.

108 Expesdable Supplies.
Throughout the year, the department will purchase expendabie items s the need arises.

189 Geaeral Office Costs.
The department will pay the annual lease, office utilities, and other office-related costs.
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110 - 114 Financial Management.

110 Financial Management.
110.1 Andits.
In November and December, the department will conduct a financial audit of the program’s
accounting records and systems by three seasoned consultants. )
115 - 118 Personnel ment
115 Personnel Management.
115.2.2 Personnel Development.
Jamil Sarraj wiil hold a training for program staff on improving negotiation and diplomacy skills
in early October.

120 - 124 Work Pian De

120 Work Plan Deveiopment.

120.3 Year Three Work Plan (2005).

‘Building on the August 12, 2004, AMIR
Program Team Building and Work Planning
Session, we will coordinate a Mid-Year Team
Building Workshop approximately set for
January of 2005.

Additionally, from May to June of 2005 (or
2006 contingent upon the AMIR confract end
’ date), consultants wiil provide a final AMIR 2
T Technical Assessment to review all the targets
Program implementation.

and impacts during the AMIR

120.4 Year Four Work Plan (Optional 2006).
Team leaders are responsible for developing detailed and concise work plans. Clients provide input on

the program’s technical approach and delivery schedule, which will in effect encourage them to take
“ownership™ of the work plan and ensure they are aware of all aspects of the program. In the event
that the optional year is exercised, the department will coordinate a final annual work-plaming and
team-building session. Team leaders will constantly update their work plans in accordance with
changing circumstances and new opportunities.

125 -129 MMEAE2 Development.
125 MM&E Development.

125.2.2.1 MM&E? Application Maintenance.

The comprehensive MM&E2 system’s launch in July 2003 is now mature and has been fully
launched and integrated into day-to-day work. MM&E2 will require monthly maintenance and
upkeep.

1252 2.2 MM&E?2 Enhancements.

MM&E2 will continue to evolve to enable better management of program tasks and a greater

allocation of managerial time to the technical issues of the program. Due to the reorganization and
the creation of individual user pages, MM&E2 will undergo several enhancements over the

coming months.
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140 A

140.1.1 Promotional Items.
The program will print informational items to explain the program o counterparts.

140.1.2 Printing Folders.
The program will reprint a bulk amount of program foiders tn ke into account new

subcontractors and ECI, for use at events and bricfings.

140.1.4 Producing AMIR Brochure.
The program wili edit the brochure o reflect the reorganization.

140.1.5 AMIR 2.0 Final Report.
The program will write a report highlighting achievements and outlining wols, techniques,
innovations, impacts, iessons learned, and recommendations.

140.1.6 Final Program Brochure.
The program will capture its major achicvements and significamt accomplishments in a final
program brochure.

140.4 Program Editor and Writer.
A short-term editor will provide intermittent support in the editing and writing of maseriais.

140.6 Communications Training.

Communications training for program counterparts, including microfinance institutions, business
associations, government agencies, and others, will teach staff how 10 develop and Implement a
communications strategy through material development, events, and media relations,

140.7 Phodograpker.
The program will hire a photographer to document the program’s successes for the final report and

brochure.
142.2 AMIR Website.

142.2.3 AMIR Website Updating.

CNS Primus, a consortium member, will update the AMIR Program Website with press releases,
press clippings, a training calendar, requests for proposals, and useful information for our
counfterparts and grantees.

142.2.6 AMIR Website Hosting.
CNS Primus will continue to manage the hosting of the Website.

142.2.7 AMIR Website Reconfiguration.
CNS Primus will edit the Website to reflect the reorganization of the program.

130 Reporting.

150.1 Owarterly Reporting.

Each quarter, the program submits a report (in hard copy and CD-format) to USAID. The report
contains information on cach initiative, including key accomplishments, activities that wok place
during the reporting period and that are planned for the next quarter, problems encountered and
proposed remedial actions, training events and activities, initiative staff/mobilization, and results and
indicators. The reporting periad for 2005 is as follows:
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Quarter 1: January i to March 31, 2005
Quarter 2: April | 1o June 30, 2005
- Quarter 3*: July 1 to September 30, 2005
Quarter 4*: October | to December 31, 2005

*Contingent upon execution of option year.
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1L STRATEGIC PROJECTS GBS AND TOURISM
A. INTRODUCTION

The goal of Strategic Projects Graduate Business School and Towrism (SPGBS&T) is to support high-
impact initiatives that contribute to aggressive economic growth. Our work will be comprised of two
main activities:

¢ Creating a graduate business school (GBS) that will serve as a regional center of excellence in
executive management skills development
e Supporting the development of the touristn economy, building on the success of BMI

B.  SPECTFIC ACTIVITIES
201 — 209 Administraion.

204 Loag-term Stafl.

Ibrahim Osta will manage SPGBS&T through December 2004 with the support of Lina Al-Khaled
and Evon Warwar. Warwar will work with SPGBS&T on a part-time basis, with the balance of her
time committed to newly formed Enhanced Competitiveness Initiative.

205 Short-term Staff.

Financial and Business Management Specialist Randa Qunsol will support GBS development. She
will also support tourism organizations, in particular by helping them improve their financial
capabilities and foilow through with grant applications. Tourism Support Specialist Rula Soussou will
work with Lina Al-Khaled to support tourism development initiatives under the National Tourism
Strategy.

210 - 229 Skilts

220 Busincss School Development.
SPGBS&T will work to develop a high-quality GBS in partnership with a U.S. university and a local
Jaﬂm:anparm(basedonUSA[D'sdmmmdongomgdmbuwemUSAIDmda

potential local partner). We will also launch a series of executive development programs, executive
MBAs, and full-time MBAs. To achieve this, we will:

Organize private sector founders to create the GBS

Provide legal support for the creation of the GBS

Select a U.S. partner institution through a competitive process

Organize a study tour for the local partner to assess short-listed U.S. partners

Develop a fundraising plan to endow GBS with a financial cushion that guarantees its

250 — 269 Pybiic Private Pyrinerships.
261 Enhance JTB's Organizational Development.

261.1 Strengthen JTB Operational Effectiveness.
Tomhﬂmmlsmmmmmmmwwﬂl

work with JTB o help them adopt 2 new clectronic financial system and train relevant staff on its use.
She will also assist JTB’s new financial manager in establishing world-class procedures and
operational standards.

Page 10 of 54
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262 Develop 2018 National Tourism Strategy.

262.1 Lead Development of the National Tourism Strategy.

The National Tourism Strategy (NTS) 2004-2010 was endorsed by the government of Jordan in May
2004, SPGBS&T will assist stakeholders in implementing the straegy. We will also suppoet the
Ministry of Tourism and Antiquities (MOTA) through the Strategy implementation Unit, and work
with selected stakeholders to ensure the development of professional business plans that adhere © the
strategy recommendations and aim to achieve the set targets. In particular, we will:

e Launch the NTS to mobilize national support. The launch event will include an official
ceremony and workshops t help industry players understand their respective roles under
the strategy.

Support the implementation of the strategy in three phases.
Continue studying the ecopomic impact of the tourism sector.

2623 Develop Product Development Sub-strategy.

SPGBS&T will work on creating a product development strategy. This strategy will serve as a guide
for developing tourism products and ensuring coordination with marketing activities. Specifically, we
will:

¢ Develop a product development sub-strategy
* Present the draft product development strategy to industry
* Mobilize national buy-in for the strategy by the various stakeholders

262.5 Develop Legal and Regulatory Reform Strategy.

SPGBS&T will lead the process for legal and regulatory reform related to the tourism industry. Using
international best practices as reference, we will work to amend the tourism law to make it conducive
to industry growth and to enhance the role of the private sector. Specifically, we will:

¢ Support implementation of legal reform
* Support legal and regulatory reform
» Support legal reforms necessary for private sector management of public assets

262.5.1 Support MQTA Organizational Development.
SPGBS&T will work with the MOTA on a reform plan to create a better working environment

and develop better organizational structure, work processes, systems, and procedures, and
development, Specifically, we wiil:

» Build the capacity of the MOTA

» Ensure proper role for the MOTA within the sector
¢ Increase private sector involvement

» Reinvigorate the National Tourism Council

262.6 Support Tourism Strategy Implementation Unil.

SPGBS&T will assist the MOTA in setting up the Strategy Implementation Unit. The unit will be
responsible for lLiaising with the various stakeholders 1 coordinate strategy implernentation,
measuring the success of the strategy on biannual basis, and ensuring that industry players undertake

continuous planning. Specifically, we will:

o Support the unit coordinator
# Provide technical assistance to ensure that the unit functions effectively

Page 11 of 54
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263 Enhance Industry Capacity and Support Key JTB Stakeholders.

263.5 Jordan Restaurants Association (JRA).

Consultant Randa Qunsol will work with JRA management to enhance their financial systems and
build new operational procedures. Qunsol will aiso train the association’s financial staff on the
QuickBooks financial system.

263.6 Strengthen Jordan Tour Gaides Association (JTGA) Instigutional Framework.
Consultant Randa Qunsol will work with JTGA management to help build new financial systems and
procedures. Qunsol will also train the association’s financial staff on the QuickBooks fmancial

system.
270 — 289 General and Cross-cutting initiatives.

272 Tourism Study Toars.

SPGBS&T will fund a study tour to Ireland and the United Kingdom for a group of industry
representatives. The tour will focus on the Irish and British experiences in private sector management
of public assets and acquaint participants with the modemn systems and 1echniques used by tourism
authorities for marketing, research, and promotion.

290 - 299 Grants.

290.13 Gramts 1o JITOA.

The Jordan Inbound Tour Operators Association is expected to submit a PDG application in the next
year to support their institutional capacity and organizational development activities, such as training
and certification programs, enhanced membership services, strengthened advocacy capacity, and
sector-specific events.

290.17 Grents o GBS.
Based on USAID recommendations, a grant in the amoumt of $500,000 is allocated for a prospective
grantee to implement the graduate business school.

290.5 Grants to JTB.
SPGBS&T will monitor the implementation of JTB's PDG to ensure proper capecity building and
best use of resources.

290.6 Grants to JHTA.

SPGBS&T will monitor the implementation of the Jordan Hotel and Tourism Association’s PDG ©
ensure proper capacity building and best use of resources.

Page 12 of 54
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1L STRATEGIC PROJECT MICROFINANCE
Al INTRODUCTION

The objective of MEI was to foster the development of stronger, more competitive microenterprises in
Jordan by providing Jordanian microenterprenews, particuiarly women and the working poor, with
greater and more reliable access to sustainabie financial and business services. The microfinance
subcomponent successfully achieved its projected results ahead of schedule, and will conclude its
activities in December 2004. However, the AMIR Program will continue o collect salient data on the
microfinance institutions (MFIs).

MET’s business development services work will continue under the new Enhanced Competitiveness
Initiative (ECI).

B. SPECIFIC ACTIVITIES

301 — 309 Administration.

304 Long-term Employees.

=5 304.1 AMIR-based Staff.

Terri Kristalsky will manage the Strategic Project
Microfinance (SPM) through December 2004 with the
support of Muna Dahdaleh on a part-time basis. The
balance of Dahdaleh’s time will be committed to ECL.
Additionally, George Abedrabbo will support SPM on
a part-time basis by assessing MFI financial data and
grant requests.

310-329 Microfinance Institutional

318 Sustainable Microfinance Training Program.

318.1 SMTP Basic Course.
In cooperation with the Institute of Banking Studies (IBS), SMTP trainers will deliver one

regional basic course in April 2005.

318.2 SMTP Advanced Course.
In cooperation with the Institute of Banking Studies (1BS), SMTP trainers will deliver one regional
advanced course in June 2005,

323 Commercialization of Microfinance in Jordan.

323.2 Commercialization of Microfinance in Jordan—Progress and

In September, MEI began a comprehensive assessment of the process of “commercialization,” or
transition to free market business activities, of the microfinance industry in Jordan The assessment
reviews the industry in general but pays particular attention to the four USAID-supported MFls. The
goal is to ascertain what, if any, replicable actions the MFIs empioyed to quickly reach sustainability,
and what aspects of their original mission and’or efficiencies were compromised in the process. SPM
will complete this review.

Page 13 of 54
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Two MFIs are expected o follow the JMCC in graduating from the Wholesale Funding Facility.
323.3 Commercialization Impact Review and Assessment.

SPM will investigate the broad impacts of microfinance. A small segment of microfinance clients will
be interviewed to determine what changes occurrexd in their lives as a result of taking a micro loan.

324 Microfinance Confereaces.

324.1 Microfinance Conferences.

Spurred on by the overwhelming success of the first regional microfinance conference, held in Jordan
last year and sponsored by the AMIR Program and SANABEL, two regional microfinance events will
take place. jordan will host the MicroCredit Summit in October, and the Second Annual Regional
Microfinance Conference, co-hosted by SANABEL, wiil take piace in Cairo in December. AMIR
Program representatives will jcin the Jordanian MFIs at each event.

362.2 “Successful Entreprenenr Campaign.”

Launched in close cooperation with MFls and BDS providers, the Successful Entreprencurs
Campaign promotes entrepreneurship in Jordan and links providers of financial and pon-financisl
services with potential clients. Building on the success of four previous events, SPM will hold another
Entreprencur Forum in cooperation with partner organizations to encourage the start-up and
expansion of busimesses. The capacity building that takes place will encourage the MFIs and other
partner organizations 1o host additional events in the future.

362.2.2 Entreprenewrs Forum Follow-up.
To assess the effectiveness of the forums, SPM will survey participants via iclephone. The
information will be used to make future programs more effective.

390 - 393 Microenterprise innovation Grants.
390 MFI Grants.

All technical support to the MFIs and the industry at large has been completed, and any further
support will come in the form of grants. Below is a list of potential grants.

Item Organization | Objectives
l . ket Jordan Micro | Based on the outcome of the ongoing marketing strategy,
:‘ lvc M g | Credit an analysis into the benefit of point-of-sales displays may
Company be proposed.
Middle East
Undefined Micro Credit | No specific grants currently under consideration.
Company
. . - . A feasibility study into the appropriateness of adding an
islamic Lending Microfmaning Islamic lendi may be - dered
.Comp:;):df product
" Micro or - e . .
Leasing Prod W g@hhtysnﬂywb:smﬂnvmbdnyofmumma
(MFW) . leasing product may be proposed.
A feasibility study to assess the potential of expanding
Market Assessmemt | MFW geographically and opening a new branch in Salt may be
requested.
Microfinance - A grant %o build the association and provide funding and
Association of Jordan MAJ support for the fifth Annual Microentreprencur Awards

MAJ)

may be received.
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IV, INFORMATION AND COMMUNICATIONS TECANOLOGY INTTIATIVE (ICTT)

A. INTRODUCTION

The goal of the Information and Communications Technology Initiative (ICTI) is to strengthen the
information and commumications technology (ICT) sector in Jordan. More specifically, ICT] aims o
increase ICT access and connectivity for ail Jordanians, utilize technology to facilitate the provision
of enhanced government services, increase business growth and employment in the industry, and
upgrade Jordan’s human resources to enable the Kingdom 10 use and develop new wechnologies. ICTI
will continue to assist Jordan in five main areas:

Implementing a coordinated national ICT strategy

Strengthening institutions respousible for ICT public policy and regulation
Developing e-government capabilities and applications
Supporting ICT industry growth

Increasing access o ICT services

* & & o @

Through this assistance, ICT! will coordinate and strengthen the capacity of government, privase
sector, and academic institutions in Jordan to support ICT growth and development, resulting in long-
term benefits for all Jordanians.

Implementing a Coordinated Natiomal ICT Strategy.

With numerous ICT-related development initiatives under way in Jordan (REACH, Coenecting
Jordanians, e-Government, e-Commerce, Digital Inclusion, e-Leaming, Higher Education, etc.)
imvolving an array of stakeholders (government, privaie sector, ICT businesses, academic institutions,
vendors and donors), Jordan is flooded in ICT development efforts. However, Jordan's success is
constrained by a shortage of capital resources and technical expertise, limited market and sector data,
and poor communication among the stakeholders about who is doing what.

It is the responsibility of ICT1 to continue to track the various initiatives, facilitate cooperation among
stakeholders, assist in the creation of a coordinated national strategy development process, and
manage its work plan in a way that efficiently utilizes resources to fulfill USAID objectives.

Streagthening of the Institutions Respousibie for ICT Public Policy and Reguiation.

ICT1 will continue to assist the Ministry of Information and Commumications Technology (MOICT)
in working effectively with all stakeholders to create a business-friendly strategy for cohancing
Jordan’s infrastrucmre. It will also provide training and technical assistance o the
Telecommmications Regulatory Commission (TRC) to build the commission’s capacity 10 operase
effectively and in a way that stimuiates sector growth and investment.

Developing e-Government Capabillities and Applications.

The government of Jordan has fully embraced e-government as part of its overall ICT vision. ¢
Govemnment initiatives offer a unique opportunity to accelerate administrative reform, enabling the
government to automate more efficient and streamlined services. Using Jordanian firms to implement
these initiatives also serves as a means o develop the local ICT industry. The uitimate goal, however,
is to enable citizens and businesses to interact more effectively with 2 ransparent, customer-oriented,
and highly responsive government.

ICT! will continue to build the capacity of the MOICT s e-Government Department 0 manage a
national e-govemment program. A Program Management Office (PMO) has been established within
the ministry to coordinate e-government projects, integrate systems, and set standards. In addition, the
fust phase of a seaure government network and government e-mail system has been established, and
MOICT has begun the second phase of these projects. ICT1 will continue 10 Support a number of e
government projects, inchuding an e-govemnment informational portal designed w0 increase economic
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opportunities in Jordan and promote a citizen- and business-centric approach to governance. ICT1 will
also conduct business process re-engineering at two municipalities — Wadi Al-Seer and Madaba - and
develop a pilot trade and investment information system.

Supportiag ICT Indestry Growth.

Jordan’s ICT sector has grown steadily in the last few years. Since the launch of the REACH
Initiative in 1999, a vibrant, export-oriented IT services industry has emerged. With ICTI’s support,
Jordan’s IT industry association, int@j, has rapidly grown into a dynamic representative of the ICT
sector. Under AMIR 1.0, int@)j received grant support for staff training, e-commerce workshops,
initiating [T-related reforms, human resources development, and other projects. Under AMIR 2.0,
ICTI dramatically increased assistance to the ICT industry through additional grant support w ink(@j
and other selected stakeholders.

Additionally, ICTI and PSPI will continue working together to develop an investment promotion
strategy for the ICT sector. The objective of this strategy is to evaluate Jordan’s competitive position
in the ICT sector, identify the particular areas within that sector in which it enjoys an advantage, and
develop an appropriate three-year national export and investment promotion strategy for MOICT and
int@j to implement and use.

In addition to heiping develop the strategy itseif, ICTI will undertake activities to instittionalize the
export and investment promotion functions of MOICT's ICT Promotion Department and assist them
in developing a two-year roadmap for strategy implementation.

To help meet the industry’s human resources needs, ICT1 will promote computer-related education at
the university level by working with Yarmouk University to develop the link between academia and
the ICT sector.

[acreasing Access and Coanectivity to JCT Services.

Numerous initiatives are under way in Jordan to increase access to ICT services and leaming 1CT1
will build on and enhance ongoing initiatives while fostering innovation and outreach efforts that
accomplish the following objectives:

¢ Target public and private organizations with technical assistance, training, and technology
access grants

e Assist with the development and implementation of MOICT's Connecting Jordsnians
Forward Agenda

e Increase citizens’ access to ICT services that will assist them in developing thair everydsy
lives

e Use ICT as a tool for social and economic development of communities around the country

B. SPFECIFIC ACTIVITIES

401 - 409 ICT) Administration.

404 Loag-term Stafl.

The ICTT staff brings a range of skills to the table, including in-depth technical expertise and project
management. Six staff members will be responsible for managing and coordinating ICT1’s work pim,
including four based at the AMIR Program office, one at MOICT, and one at the TRC.

404.1 AMIR-based Smff.

Abdelmajeed Shamlawi, ICTI Manager
Luna Atallah, Program Assistant
Razan Fasheh, ¢-Initiative Specialist
ICT]1 Administrative Assistant
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404.2 MOICT-based Staff.
Roger Guichard, Policy Advisor

404.3 TRC-based Staf].
Bob McDonald, Telecom Regulatory Specialist

410 - 429 ICT Policy.

412 Comnecting Jordanians Initiative.

Building on previous work related to the Connecting Jordanians Business Plan, in 2004 ICTT helped
institutionalize the Broadband Network Program Management Unit at MOICT 1o manage the build-
out of the University Network and the 226 Discovery Schools, and oversee the K-12 network build-
out.

ICTY also worked on two subcomponents of the Connecting Jordanians Initiative — access and
comectivity — by developing the Knowiedge Stations Financial Sustainability Plan, promoting the
involvement of youth through the NetCorps Jordan Program, and studying the feasibility of
developing a community portal for community-related content.

In 2005, ICTT will support the Connecting Jordanians Forward Agenda of the Connecting Jordanians
Initiative. In particular, ICTI will assist in:

¢ Creating a grassroots, bottom-up strategy combining public, private, and nongovernmental
activity to develop Jordan’s e-readiness.

¢ Developing a monitoring and evaluation framework that will enable MOICT 10 develop a
unified portfolio management approach for overseeing and managing e-initiatives. ICTI will
also help integrate the framework into the different MOICT e-initiatives to clearly capture,
communicate, and manage their impact on Jordan.

¢ Expanding access and connectivity by working on grassroots projects that will limk ICT wo
the social and ecomomic development of communities and assist in achieving the
sustainability of the Knowledge Stations.
Promoting youth invoivement by supporting the expansion of the NetCorps Program.
Supporting the e-Services Center at the e-Village, a model development approach that
focuses on the integration of national e-initiatives at the local level. The e-Village will create
ICT-related economic opportunities for the Lib and Mleih viilages, and serve as a mode] that
can be replicated in other villages and cities in Jordan and other countries around the region.
This initiative supports His Majesty King Abdullsh II's vision of developing Jordan as a
knowledge-based economy and society.

412.7 Connecting Jordanians: Digisal Inciusion.
In 2004, ICTI developed a plan to ensure the social, economic, technological, and political
sustainability of Jordan’s approximately 100 Knowledge Stations. The plan is based on the strengths
and needs of the communities which the Knowledge Stations serve. This process comtributed to the
sustainable cultural and socio-economic development of the targeted communities.

To contribute 1o the sustainability of the Knowledge Stations, ICT! will implement the following four
grassroots IT development programs:

+ Connecting Jordamians Grassroots Agenda and Implementation Strategy. The agenda
and strategy will be articulated by citizens themselves, based on their aspirstions for an e-
enabled Jordan. This project will form the comerstone of the work of the Comnecting
Jordanians PMO. This PMO will serve as the contact point for citizens, nongovernmental,
government, and private sector organizations in managing the deployment of the Coanecting
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Jordanians Forward Agenda. The strategy, which will be refined anmually, will organize
public, private, and nongovernmental activities aimed at enhancing Jordan's e-readiness. ht
will be launched during a national conference on access and comnectivity, and its
implementation plan will serve as a benchmark for all programs leveraging technology as a
tooi for broader socio-economic development.

¢ Portfolio Maragement/Measarement and Moaitoring the Impact of ¢-Initiatives. In an
effort to coordinate its national ICT initiatives, foster cooperation and information-sharing,
promote interaction among implementing organizations, and increase the mmpact of e-
initiatives, MOICT will organize a National e-Initiatives Task Force and Database comprised
of all major e-initiatives in the country. ICTI will assist MOICT in mapping out all inftiatives;
defining MOICTs engagement in all initiatives; and standardizing the measurement of the
socio-economic impact of ail public, private, and nonprofit programs at the iternational,
regional, and national levels that actively contribute o the development of a knowledge-based
economy and society in Jordan.

e Ksowiedge Station and Tourism. This program will catalyze content development and help
Jordan digitize its cultural heritage by engaging all communities in raising Jordanimn and
Arabic contert as an issue in national consultation sessions and determining the level of
priority and suggestions for content stimulation. It will involve surveying community groups,
municipalities, and national heritage organizations regarding their needs in terms of digital
content. If the findings of these surveys indicate the need, an e-content support program will
be designed and established with funding from sponsors for particular projects. The program
is part of a larger tourism program that ums Knowledge Stations in villages on the road %o
Petra inw centers for tourism activities.

¢ Backward Linkages Program: The Backward Linkages Program aims o help large local
corporations and community microenterprises establish business links. The purpose is %o
generate business for both large and small companies 2s well as build the capacity of the
microenterprises. The Knowledge Stations will serve as the intermediary lfinking the
COMpaniecs.
422 MOICT Iastitutional Development,

422.7 Conference Farticipation.
ICTI will continue to provide minimai support for ICT conferences by participating in them. Akhough
this activity was scheduled for completion in 2004, ICT1 may be involved in similar taasks in 2005.

422.9 MOICT Quality Management Sysiem Deveiopment.
ICTI conducted 2 gap analysis for MOICT against 1SO 900022000 standards. This gap analysis

highlighted the procedures that require modification or further development for MOICT to become
I1SO certified. ICTI will continue to support MOICT in becoming ISO 9000:2000 certified.

423 TRC Capacity Building.

To foster growth and investment in the telecommunications sector, a well-equipped and well-
functioning telecommunications regulatory agency is crucial. The TRC is charged with regulating the
telecommumications sector in Jordan. The amended Telecom Law, passed in 2002, adopted a new
structure, which brings Jordan into line with international best practices and grants the TRC legal and
administrative aiutonomy. Under the new law, the TRC is governed by five commissioners, with the
chair of the commission acting as CEO of the agency. The new law also gives the TRC new
responsibilities and powers. The chairman, Muna Nijem, is a dynamic leader dedicated to reinventing
the TRC as a first-class agency capable of meeting challenges effectively.
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The new law empowers the TRC to take action to foster growth and investment in the
telecommunications sector. As a practical matter, however, the TRC needs to develop its institutional
and professional capacity to optimize its ability to deal with the expected changes in the market. The
TRC has taken major steps in the past 18 months to improve its institutional and regulasory capacity.
Still, improvements need to be made w ensure that the TRC has the regulatory tools and internal
capacity to fulfill its mandate. Such improvements will be especially important in 2005, as Jordan
Telecom’s exclusive right to provide voice service expires at the end of 2004, and an additional
license for mobile services will mean greater competition in the telecommumications market and
greater demands on the TRC. Having the appropriate regulatory groundwork in piace for these
important changes will be crucial to their success.

The programs outlined below are designed to assist the TRC in developing the appropriate regulatory
practices and procedures necessary for adequately regulation of a competitive telecommunications
marketplace. The bulk of the work in 2005 will focus on helping TRC staff develop the knowledge
and expertise to handle upcoming challenges, as well as providing limited advice and support 10 the
TRC for ongoing regulatory matters. During the balance of 2004, ICT1 will assist the TRC in
implementing the fixed services liberalization program. ICTI will also assist the TRC in developing

ICT1 staff member Bob McDonald works full-time at the TRC, advising on regulstory issues and
coordinating the specific regulatory assistance provided by AMIR Program technical experts.

423.4 TRC Regulatory Issues and Enforcement.

A proper telecommunications regulatory framework in Jordan will facilitate investment in the sector
by occupying the middle ground between the law and license agreements. ICTI will work with the
TRC 10 establish a body of regulations that will guide all players.

423.4.1 Strengthening Legal Capabilities of TRC.

During 2004, ICT1 assisted the TRC in developing internal legal and administrative controls
these procedures are those devoted to enswring effective dispute resolution and enforcement
processes. Legal activities in 2005 will focus on ensuring that TRC staff master these procedural
rules and can work effectively within the new procedural framework.

423.4.2 Spectrum Management.
As the TRC works to develop the procedures and rules to open the fixed telecomummications

market, the demand for licensing of telecommunications services that use radio spectrun will
increase. It will therefore be extremely important for the TRC to have an effective approach for
issuing licenses for new fixed telecommunications service providers o enable them to wilize
radio spectrum. ICT1 will provide the TRC with expert assistance to help develop programs and
procedures o ensure that the TRC has the processes in place to allocate and license radio
spectrum for new fixed services providers. The emphasis will be on heiping the TRC adopt
telecommunications networks, while putting Jordan’s spectrum resources to the most bencficial
use.

423.4.3 Reguimory Assistance.

In carly 2005, as the fixed services market is opened 10 competition, the TRC expects to deal with
disputes between operators and the need to ensure that its decisions are enforced effectively. To
belp the TRC handie initial disputes and leam from the experience, ICT] will provide expert
assistance to help the TRC manage and resolve disputes between operators and effectively enforce
TRC decisions and the Telecommunications Law.

423.4.5 Fixed Services Licensing.
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One of the TRC's major tasks in 2004 has been o develop the appropriste procedures and
practices to allow fixed-line competition. A key element in the future regulatory regime is a
streamlined and transparent licensing process for future fixed-line operators. ICT1 assisted the
TRC in the last year in developing a comprehensive licensing program for new entrants 1o the
Jordanian fixed services market. In the coming year, ICTI will assist the TRC in applying the
fixed services licensing process and building the necessary staff skills and competencies.

423 4.6 Competition Safeguards.

In a competitive fixed-line environment, adequate safeguards to ensure that dominant operators
are unable to distort the competitive market or abuse their dominant position are extremely
important. ICT] assisted the TRC in developing such safeguards during the past year, and in the
coming year will assist the TRC in implementing them and ensuring that TRC staff has a sound
understanding of the relevant concepts.

423.4.8 Universal Service.

Jordan Telecom currently provides certain services to certain customers at below-cost rates W
ensure that as many people as possibie can afford telephone service. When the fixed telephony
market is opened in 2005, Jordan Telecom will no longer have the legal obligation to do this, and
indeed competitive forces will cause the curremt internal subsidy mechmnisms w become
unsustainable. MOICT is currently developing a set of policy guidelines for the TRC w
implement regarding universal service support in a competitive fixed services environment. ICTI
will assist the TRC in developing the appropriate mechanisins to ensure that universal service can
be sustained in a competitive environment in a8 transparent and competitively neutral manner,
while developing the capacity to handle these issues on an ongoing basis.

423.4.9 Price Regulation.
The licenses for telecommunications operators in Jordan allow the TRC to regulate retail and

wholesale prices in certain circumstances. As the market for fixed services opens in 2005, it will
be important to ensure that such regulations are in line with competitive market forces. ICT1 will
provide the TRC with the appropriate technical resources to develop changes to the existing
regulatory regime and build its capacity to manage such regulation on an ongoing basis.

423.4.10 Information Collection /QOS.

As the telecommunications regulator, the TRC is charged with deveiloping and maintsining
adequate procedures and processes for collecting and releasing statistical and other informstion
from licensed operators. Making detailed industry information available to the public is critical
ensuring transparency and encouraging investment in the telecommmnications market in Jordan.
ICTI will assist the TRC in developing such processes and procedures, and in creating a Website
to make information available to interested stakeholders and the public.

423.8 Reguiatory Training.

The TRC added a large number of new staff in the last year. These staff members are in large part
young and encrgetic new graduates with strong potential but limited experience. Even the more
experienced staff are in large part unaware of the challenges they will face as the market opens o full
wnpmumlCﬂmllasmunmCmuﬂdmgmﬂmbymgaﬁw-ﬂmemmg
program on telecommunications regulatory principles, management, and govemance during
fall'winter 2004-2005.

430 - 439 o-Government.
431 Capacity Building for e-Goverament Department of MOICT.

Under AMIR 2.0, the e-Government Initiative has grown from two fast-track projects into 2
comprehensive program of development with numerous high-profile e-government projects being
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implemented at a rapid pace. ICTI will support MOICT's e-Government Department to develop its
long-term capacity to manage and coordinate these projects.

431.3 EGD e-Government Program Office.
MOICT's e-Govemnment PMO is responsible for coordinating a comprehensive e-government
initiative and implementing numerous projects across the public sector spectrum.

431.3.2 Establish PMO Processes.

In the first two years of the e-government program, subcontracior EDS established the core
policies, procedures, practices, and templates necessary to manage, coordinate, and monitor a
national portfolio of e-government projects. ICTI will continue ®© support the PMO in developing
a quality management system and becoming 1SO-certified.

431.3.4 Change Management Support.

Addressing the culural and organizational change associated with e-government projects is
fundamental to the sustainability of the e-government program. ICT1 will assist the PMO in
building its change management capacity, deveioping a change management plan, and developing
change management standards and guidelines.

432 e-Gov Project Design and Development.

432.1.3 IQC Monitoring and Coordination — Phase 2.
AMIR Program subcontractor DevlS, international experts in implementing e-govermment
solutions, will continue © manage the scoping, development, implementation, monitoring and
coordination for all projects handled by the IQC firms.

432.2 Scope Reguirements.

432.2.2 e-Government Informational Portal —Phase 1-Section B

The e-Government Informational Portal is divided intn three sections: govemnment 0 govermnent
(G2G), government to business (G2B) and government to citizen (G2C). Phase 1A was completed
by the five IQC finms, and included harvesting and digitizing content from most of the
government institutions.

ICTI will continue to support the e-Government Informational Portal Project phase 1B by using
the five IQC firms to finalize the design of the informational portal content, architecture, and
implementation of operational components to support the live implementation of the portal.

432.12 Municipal Licensing BPR.

In the previous period, ICTI began working with ECI on a business process re-engineering (BPR) sk
for the Wadi Al-Seer Municipality, part of the Greater Amman Municipality (GAM). The Wadi Al-
Seer BPR project aims to improve municipal business licensing procedures, and is the first pilot BPR
project for the GAM. The AMIR Program proposed a set of recommendations for measurably
reducing the licensing and renewal periods in Wadi Al-Seer. The recomunendations were approved by
the mayor, and the AMIR Program will assist in their implementation.

The Greater Amman Municipality (GAM) also committed to rolling out the new business processes @
all municipalities in Amman.

The Municipality of Madaba was chosen from among five municipalities nominated by the Ministry
of Municipalities and Rurai Areas (MMRA) to be the first municipality outside of GAM © undergo
licensing BPR. Once completed, the new processes will be rolled out 10 another municipality outside
Amman under the umbrella of MMRA.
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432,13 CBJ WAN Impiementation.

In cooperation with FMD, ICTI has been working on implementing a wide area nctwork (WAN) for
the Central Bank of Jordan (CBJ). The WAN will serve as the communications infrastructure between
the CBJ and commercial banks. Procurement of WAN equipment will continue, followed by
implementation.

432.14 Trade and Investment Information Systens.

In cooperation with PSPL, ICT] has been working on a proof of concept for developing a data
governance model for trade and investment data. The proof of concept will demonstrate the benefits
of the system and clarify any implementation issues. The output of the proof of concept will be a
scope for implementing the full trade and investment project.

432.16 Customs HR Software.
In cooperation with PSPI, ICTI will impiement a human resources software solution at Jordan
National Customs. An IQC firm has been selected to help manage the implementation of this software
and assure quality and testing. ICTT will procure software and provide IT project management training
for the Customs IT department.

432.17 Data Governance Modei Roliowut.

Having successfully piloted the development of a data governance model for trade and investment
data, ICTI will work on extending this model to the Jordanian financial market and microfmance,
tourism, and the telecom sectors. The data govemnance mode! project aims 1o eliminate duplicates
makers and investors.

432.18 income Tax Department Commuinications Support.

MOICT has developed an electronic service for the Income Tax Department to be released publicly in
the last calendar quarter of 2004 to Jordanian citizens and businesses. This is the first e-service
targeted at Jordanian citizens and businesses under the e-Government Initiative. ICT1 will support
MOICT in communicating the e-service to the public by hiring a PR company.

43219 Sectoral Licensing. -

The BPR project is a collaborate effort of ECI and ICTI. The goal is to measurably reduce the
licensing and renewal periods.

ICT], in cooperation with ECI, will explore a BPR project in tourism licensing. The aim of this
project will be to simplify licensing procedures.

432.20 JTB Website.

The Jordsn Tourism Board (JTB) intends to combine the two current JTB Websites into a single site.
The new Website will support Jordan’s National Tourism Strategy. In cooperation with Strasegic
Project GBS and Tourism, ICT1 will assist the JTB in developing and launching the new Website.
432.21 DOS Mobile Application.

The Department of Statistics (DOS) received a number of handheld devices from USAID for use in
data collection in the field. These devices have not been utilized as no application exists to support
their use. ICT1 will assess the use of these devices for data collection and statistics in the field and, if
viable, assist the DOS in making use of them.

440 - 449 industry Development

440 Industry Developmest.

440.1 Private Sector Straiegies.
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ICTI and PSPI will continue providing specialized technical assistance © MOICT, the Jordan
Investment Board, and int@j to evaluate Jordan’s competitive position in the IT sector, identify the
areas where it has some advantage, and develop an appropriate three-year investment promotion
strategy. The following investment promotion approaches have been identified:

» [dentification and promotion of competitive niches
¢ Identification and promotion of competitive companies
¢ ldentification and promotion of market opportunities

Baseline work will be in four different areas:

+  Survey of local capabilitics and companies

¢ Survey of exiernal stakeholders (i.e. potential regional and international exporiers and
investors)

e Survey of emerging market opportunities

+ Local, regional, and intemational sectoral overviews

Beyond PSPI and ICTI's work on strategy, follow-up tasks will be conducted o institutionalize the
export and investment promotion functions of MOICT's ICT Promotion Department and to assist
them in developing a two-year roadmap for strategy implementation.

440.2 Academia / ICT Industry Linkages.

The Yarmouk Center of Excellence aims to promote collaboration between Yarmouk University and
the ICT industry. The project is a step toward establishing an entreprencurial center to serve regional
ICT market needs. Through the center, graduates will develop a better understanding of workplace
interactions and gain practical skilis that will make them ready for the IT job market and for creating
small businesses. The center will provide a workplace environment to students and will lead to:

e Enhanced personal competency and skills through practical training in problem-sotving and
participation in project-based learning activities
Enhanced understanding of workplace interactions, team work, and technical skills
Increased knowledge and awareness about latest developments in the ICT-related fields
Enhanced collaboration between academia and industry to better serve the sector needs and
contribute to the national shift towards a stronger knowledge economy

In 2005, ICTI will assist Yarmouk University in establishing an ICT/business incubstor for the
community in Irbid and for Yarmouk University students. The incubator will focus partiaily on ICT-
reiated companies and will use computerized systems.

430 - 459 Access/e-Leaming and Connectivity.

450.2 e-Villape Support.

The e-Village Project at Lib and Mleih (located in Madaba) is a pilot project intended 0 help bridge

Jordan’s digital divide, benefit a2 rural community, and combine IT initiatives 0 develop new,
innovative, gender-sensitive IT strategies. Lessons iearned from the pilot project will be applied in

planning and implementing similar initiatives.

The project uses a mode! development approach that focuses on integrating national e-initistives at
the local level 1o meet the above objectives. This modet will be replicated in other villages and cities
in Jordan and elsewhere in the region. This project is line with King Abdullah’s goal of developing
Jordan as a knowledge-based economy and society.
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Three major components were formulated to address the project’s needs:

¢ Information and Awareness. Raise villagers' awareness about e-Village mitiatives, using
technology, and gender issues.

¢ Capacity Building. Build the capacity and professional skills of village citizens and allow
them to benefit from different IT services.

* Ecomomic Empowerment. Expand economic opportunity within the village by creating new
job opportunities and providing professional marketing and entrepreneurial services.

For the final component, an e-services center will be established to provide a source of employment
that villagers (women in particular) can tap into as soon as they have developed the necessary skills.
The center will be housed in up to three houses in Lib and will accommodate approximately 30
employees, plus the program’s staff and server. The village staff wiil work on national projects and
initiatives. The aim of this center is to enhance the quality of life for villagers by providing rural
women and youth with the capabilities and professional skills necessary to influence and benefit from
the ICT sector, and by providing trained villagers with jobs in an environment conducive to the
formulation of new creative ideas.

To support the center, ICTI will provide funding to renovate the houses, procure IT equipment, and
manage the center for one year. The goal is to help the center be self-sustaining after this time.

In 2004, ICTI began equipment procurement and renovation, and also conducted a demand market
study and a gap analysis to assess the feasibility of outsourcing at the e-Village. In 2005, ICT1 will
concentrate on implementing and managing the center in line with the findings of the study and gap
analysis. This effort will be private-sector-based to ensure the sustainability and quality of
490 — 499

490 ICT Grasts.

ICTI will provide grants focusing on grassroots access and connectivity programs and ICT industry
development to support the development of creative approaches and the implementation of novative
pilot concepts, programs, and practices. Support will include a grant facility that will support the
development of a program that promotes access and connectivity on the national level; a grant w0
expand the NetCorps Jordan Program; a grant to impiement a piiot Mother and Child Program; and a
grant to support the management of the e-services center at the e-Village which will create economic
opportunities for women. In addition, int(@j’s grant to support the ICT industry will continue.

490.1 Grants %0 inf@y.

490.1.1 ICT-PDG-INT-005.

ICT1 will continue to support int(@j in promoting and coordinating IT industrty development
locally, regionally, and internationally. The focus will be on building the association’s capacity as
well as that of the private sector.

490.4 Grant to NetCorps Jordan Ovpanization.

The Youth ICT Engagement Program is designed to involve jordan’s large population of literate
youth, many of whom have advanced ICT skills, in supporting the implementation of the Comnecting
Jordanians Forward Agenda. The program also gencrates entry-level ICT jobs in Amman and other
areas.

In 2003, ICT1 supported the implementation of the NetCorps Jordan Program through the Queen Zein
Al Sharaf Institute for Development. in 20085, this program will play a greater role in the Connecting
Jordanians Forward Agenda by placing young Jordanians in Knowledge Suations, schools,
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universities, public access centers, government organizations, and in businesses to help catalyze the
use of ICT as a tool for development.

In 2005, ICTI will potentially support the expansion of the current NetCorps program to achieve the
ambitious targets set by King Abdullah II. The program will be evaluated continuously, and support
programs may be implemented.

490.5 Grant to the Knowledge Stations — Mother and Child Program.

The Mother and Child Program aims to enhance the sustainability of the Knowledge Stations and
increase access to child-friendly [T applications and software available on either the jocal or
international markets. Through the program, children ages three to five and their mothers will develop
basic IT skills, such as how o turn on a compurter, use a keyboard and mouse, and use the CD-ROM,
by using very simple multimedia‘animation educational programs for children on topics such as the
alphabet, numbers, culture, environment, and water issues. Mothers will be expected to enroll in a
more advanced program in ICT literacy to help them tzke advantage of job opportunities in the ICT
field.

The overall objective of the program is to provide training opportunities that will enable mothers w
participate in economic activities. Additionally, the program will help children in disadvantaged
social and economic circumstances lead healthier lives by developing their motor, social, and
cognitive skills.

The program will also enhance the sustainability of Knowledge Stations by helping them shift from
being training centers and toward becoming access centers where ICT services are offeredl

ICT? will award a grant to an NGO to implement the pilot program in a number of Knowledge
Stations.
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V. PRIVATE SECTOR POLICY INITIATIVE (PSPI)
A. INTRODUCTION

The AMIR 2.0 Program is dedicated to increasing economic opportunity and prosperity for Jordanian
citizens by facilitating and stimuiating the development and growth of private enterprise. The Privae
Sector Policy Initiative (PSPI) is a key element of the program. It focuses on improving the economic
policy environment and developing, improving, and streamlining the institutions and organizations
responsible for private sector poiicy, promotion, and facilitation. PSP] aims to introduce internstional
best practices into the organizations with which it works and o develop the structures, skills, and
other resources necessary for effective implementation of these practices.

In mid-August 2004 PSP underwent an important intemnal restructuring, along with BMI and MEL
All investment promotion activities and those related to municipal licensing (business process re-
engineering) will shift to the newly established Enhanced Competitiveness Initiative (ECT). The new
PSPI structure will therefore reflect a focus on intemnational trade comprised of market access and
customs, and a general policy area that will respond to so-called targets of opporumnity.

PSPI's Trade and Market Access (TMA) subcomponent made significant progress in 2004 wowards
helping Jordan meet its commitments under the WTO and the Jordan-U.S. Free Trade Agreement
(Jordan-U.S. FTA) through close cooperation with the Ministry of Industry and Trade (MIT) and the
Ministry of Agriculture (MOA). In the coming period, this part of the initiative’s activities will
continue with the aim of improving the protection of intellectuai property rights, raising public and
private sector awareness of WTO obligations, and supporting legislative reforms that cresse an
environment conducive to trade, in particular in the areas of agriculture and govesmnent procurement.

PSPI's Customs Reform and Modemization (CRM) subcomponent will continue cfforts to improve
customs operations through automation of procedures and training of personnel. A shift in focus
begun in 2004 to work more with the private sector will continue. This focus is necessary to take full
advantage of risk management applications by the Cusioms Departmers that will place increased
emphasis on reducing counstraints on low-risk shipments. By reducing the processing time for
documented low-risk shipments, the associated transactional costs will be substantiaily reduced, and
increased cross border trade will be encouraged. In addition, CRM will focus on building the capacity
of Customs to be a self-sustaining organization, rather than dependant on donors, through changes o
Customs’ human capital development and management. Changes include the adoption of the Systems
Approach to Training (SAT) and the redefinition of core competencics in position descriptions.

Activities planned under the General Policy Implementation (GPI) subcomponent aim o improve
policy analysis capability and provide ongoing assistance to address specific policy issues. In 2004
GP1's greatest accomplishment was the successful planned exit of the Centers of Excelience (COE)
Program and transition of its work 1o the newly formed nongovernmental organization Excellence in
Institutional Development (EID, or Excellence, Inc.), which received start-up funds from a USAID
program grant. Other activities implemented in 2004 as part of GP1’s portfolio included the municipal
licensing activity, & joint effort of PSPI, MEL and ICT], and ad-hoc assistance provided to the Jordan
Valley Authority, Ministry of Environment, and Ministry of Justice.

B. SPECIFIC ACTIVITIES
501 — 509 PSPI Administration.
504 Loag-term Staff.

As a result of program restructuring, PSPI has made significant changes in its expatriste and local
long-term personnel. Brad Fusco, Investment Promotion (IVP) leader, has assumed the role of ECI
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team leader. Legal Advisor Maher Hamdan will now work with ECI on investment-related issues. As
a resuit, PSPl will no longer have ministry-based staff. Lina Arafat, Customs projects linison, left
CRM to pursue other career opportunities. Following the COE Program exit stralegy, managers
Andrew Kaiser and Hatem Tieby concluded their work at the end of the previous plarming period.
COE Program senior advisor Leen Alam chose 0 not return to the program in May following the
completion of her maternity leave. Restructuring cffectively halves the number of PSPI staff, which
will remain at five. Given the overall reduction in the nitiative’s size, this staffing level continues w0
ensure effective implementation and oversight of all subcomponents.

504.1 AMIR-based Staff.

General Greta Boye, PSPl team leader, will provide overall management, coordimation and
oversight, as well as technical inputs, especially in the TMA and GPI subcomponents.

Amal Habis will provide administrative support in her role as program assistant, and has assumed the
active lead in the new MM&E?2 system for the entire team.

Eman Al-Fayoumi joined the PSP team in mid-August. She will provide administrative suppont w
Habis and also backstop CRM.

CRM. Waiter Hekala will lead the CRM team. Hekala has experience working with both the public
and private sector to develop customs modemization programs, including shared responsibility
initiatives that encourage public/private cooperation.

Jamal Olaimat, customs specialist, will work on technical issues and maintain close rapport with
Jordan’s Customs officials.

TMA. Geoff Wright will continue ®© direct the TMA subcomponent, focusing oo WTO compliance
and FTA issues and guiding other trade-related policy and business environment initistives. Some of
these activities also fall under GPI. In August 2004, TMA absorbed responsibility for coordinating the
AMIR Program’s support to the TJARA Coalition.

GPL Geoff Wright and Greta Boye manage GPI activities. These activities are often referred 0 as
‘targets of opportunity’ and vary widely across counterparts and objectives.

506 Interual Planaing.
Following on previous team-building events, the PSPl team ieader will hold periodic workshops

involving the managerial and technical staff to revise the work pian and report on ongoing activities.
Based on past successes, such events will likely include sessions on brainstorming, questions and
answers with the program director and USAID clients, and strategic planning. Given the reduction in
staff, managers will attend biweekly meetings to discuss budget and work-plan-related issues; all smff
will attend ad-hoc meetings as needed.

530 - 549 Trade and Market Access (TMA).

530 TMA Subcomponent.
TMA will focus on Jordan's membership in the WTO and the Jordan-U.S. FTA. Activities under this

subcomponent are often seen as dealing with “compliance issues.” While it is true that, by acceding o
the WTO and signing the FTA, Jordan made cermain commitments — to improve its performance in
enforcement of intellectual property rights, open its market, and adopt less oncrous regulations for
companies exporting to Jordan — it is equally true that membership in these agreements and
organizations brings significant opportunities for Jordan to increase its exports and attract foreign
direct investment. TMA therefore focuses equally on assisting Jordan in meeting its commitments and
helping the country reap the maximum possible benefit under the new arrangements. TMA’s trade
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facilitation role was strengthened by the transfer in August 2004 of responsibility for AMIR Program
support to the TUARA Coalition from BMI.

The WTO functions as a framework in which countries can negotiate greater trade access o each
others’ mkmwmﬂamfac:imtadc,mdmsolwmdcdmhamlm
agenda includes a vast range of topics, some of which have a direct bearing on Jordan’s interests.
Jordan needs to improve its ability to identify which topics are critical, establish a position on those
topics in line with its overall economic interests, and defend that position in both annual meetings and
bilateral negotiations. Jordan also needs to identify those countries whose positions are similar o its
own, and work with these countries to share resources during negotiation.

531 Ministry of Iadustry and Trade.

531.1 General Policy.

TMA will strengthen the capacity of public and private sector agents to analyze and advocaie trade
policy. A trade economist will conduct a series of training courses t0 raise awareness of key trade
issues and provide effective tools for analyzing net welfare and revenue effects.

An informal network of trade analysts will be established among interested staff members of business
associations, academic institutions, banks, private research firms, and the Ministries of Industry and
Trade, Agriculture, Planning, and Finance. This network will be linked to foreign rescarchers through
a regional trade research network being established under the Economic Research Forum in Cairo.
TMA will encourage the Jordan Center for Public Policy Research and Dialogue, established in July
2004 by the Higher Council for Science and Technology, to become a comerstone of the Jordanian
network and act as a research and advocacy agent for private sector interests such as the TUARA
Coalition.

TMA will also encourage the government to recruit individuals from among the members of the
network to staff a new trade policy research unit that will form part of the Jordan Authority for
Economic Development (JAED), to be established in early 2005. The remaining members of Jordan’s
network will form a peer group to comment on research conducted by JAED.

5312 Foreign Trade Policy Directorate,

Ovenall Sepport. The Foreign Trade Policy Directorate at the MIT is responsible for issues related
the WTO and the FTA. One of the directorate’s most important roles is to increase public and private
sector understanding of WTO and FTA obligations and opportunities. TMA will continue w0 help the
directorate host regional and national workshops and training courses provided by international trade
organizations (usually the WTO, but also the United Nations Industrial Development Organization). It
will also continue to support the directorate in producing and purchasing materials to increase
understanding of WTO and FTA obligations in both the public and private sectors.

Doka Round Negotiation Support. The ongomg Doha Round of trade negotiations raises significant
policy issues for Jordan. Despite disagreements at the Cancun Ministerial Meeting, WTO members
continue to seek agreement on a number of broad negotiating principles that will set the framework
for bilateral negotiations. The government has requested assistance 10 examine the impact of these
principles on domestic agriculture and goods production in order to help Jordan prepare its
negotiating positions. A trade economist will work with the Foreign Trade Policy Directorate 0 study
these impacts.

Sapport for Services Exports and Negotiations. TMA will explore ways to facilitate trade in
services by engaging private sector groups such as the Chamber of Commerce in increasing
awareness among members. TMA may also investigate the value of collecting formal statistics on
trade in services and examine the need for mutual recognition agreements. The majority of
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strategizing on services exports will take piace through grants to industry sector representatives as
part of AMIR Program support for Jordan Vision 2020.

531.4 Indastrial Property Protection Directorate.

Patent and Trademark Registration Capacity Building. TMA will work with the United States
Patent and Trademark Office (USPTO) and the Jordan Intzllecthual Property Association (JIPA) w
support the enforcement of intellectual property rights in Jordan. USAID arranged an interagency
agreement through which the USPTO will provide expert assistance to improve cusrent procedures
and strengthen cooperation with the Indusirial Property Protection Directorate (IPPD) at the MIT.

Jordan aims to accede to the Patent Cooperation Treaty and the Protocol to the Madnd Agreement on
the International Registration of Marks by the end of 2004. These agreements facilitate intermational
registration of patents and trademarks. TMA will support Jordan’s accession through:

e Limited budgetary support for salaries © enable recruitment of qualified staff

Legal support to draft the necessary regulations

Study tours to World Intellectual Property Organization and the USPTO to observe
registration procedures

English language training of [PPD staff

Liaising with the USPTO to send experts to support implementation of the agreements by the
IPPD

Natioaal Library. The National Library now reports to the Minister of Industry and Trade. TMA
reviewed amendments to the Copyright Law and will provide practical training in search and seizure
and copyright infringement detection.

531.5 Companies Controlier Directorate.

Imsolvency Law Implementation. TMA will monitor the continuing needs of the Compsnies
Controlier Directorate at the MIT. In particular, TMA will explore the possibility of providing expert
assistance to formulate and implement the draft Insolvency Law. This law enhances the ability of
creditors and company managers to cooperate over the handling of insolvent companies.

533 Miaistry of Agriculture.
The MOA has to contend with the largest number of WTO requirements of any goverrment
TMA assisted the Trade Agreements Unit of the MOA in drafting regulations and
instructions for the Agriculture Law. TMA will continue to support the ministry by traming staff on,
and raising public awareness about, new legislation, procedures, and the WTO Technical Barmiers ©
Trade (TBT) and Sanitary and Phytosanitary (SPS) Agreements. TMA will also continue to support
the translation and publication of legislation, the new National Agriculture Strategy, and agriculture
project profiles. TMA will also support the MOA in strengthening its capacity to analyze trade policy
similar to the training on trade policy modeling provided in 2004 by the Food and Agriculture
Organization (FAO).

Doka Round Negotiations oa Agricuitare. TMA will continue to support the MITs preparations for
the WTO agricuiture negotiations. The trade economist who will study the impact of different
modalities being applied to market access negotiations for goods will also examine the effects of
different market access arrangements for agricultural products.

534 Governmest Tenders Directorate.

TMA will continue to support the National Government Procurement Commitiee in drafling new
legislation consistent with the WTO Government Procurement Agreement. TMA expects the
committee to complete its review of the draft regulation by the end of 2004.
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535 Jordan-U.S. Free Trade Agreement.

The FTA entered into force in late 2001. TMA will address individual policy areas as they arise under
the FTA. The June 2004 meeting of the FTA Joint Committee highlighted the need to review the
Jordan Institute for Standards and Metrology and its DAMAN Program for pre-shipment quality
inspection, a consultancy that took place during the previous reporting period. Based on this review,
TMA will explore providing JISM with appropriate technical assistance. TMA will seek 1o have the
Jordanian network of trade advisors, discussed under GPI Task Number 531.1 above, review other
FTA-related issues, such as cumulation of origin and accelerating the scheduled tariff reductions.

536 TIJARA.

TMA will continue to coordinate all AMIR Program support to the TIJARA Coalition, whether
directly through technical assistance from TMA or through a grant from ECI. TMA will monitor and
support activities of the coalition under the following five categories of action:

s Mandate the FTA Unit to monitor progress of the implementation of the new TIJARA
strategy.

¢ Strengthen the capacity of the FTA Unit to act as a full service trade advisory center for the
coalition and eventually become self-funding.

s Strengthen the capacity of the coalition to train business association trade officers and other

interested persons to effectively promote and implement the FTA. This goal can be pursued
by publishing the survey of training needs conducted by the American Chamber of Commerce
in Jordan and converting existing training material into an online training course.
Coordinate and encourage targeted FTA trade promotion activities among coalition members.
Raise inferest among coalition members in identifying relevant trade policy issues, anaiyzing
them, and lobbying the govemment to address the issues through an appropriate advocacy
mechanism. The AMIR Program will support cooperation between the TIJARA Coalition and
the proposed network of trade researchers, discussed under GPI Task Number 53 1.1 above.

550 - 379 Customs iz

555 CRM Subcompounest.
Customs administrations
around the world are
adopting an informed,
voiuntary compliance
strategy, through which the
intenational trade
commmity shares
responsibility with customs
for ensuring both the
collection of revenues and

non-revenue regulatory

Customs administrations
play a critical role in
ensuring supply chain
security for international
shipments. With the increased importance of supply chain security, customs administrations face
increasing pressure to intercept non-compliant shipments. A reactionary approach to supply chain
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security is to conduct more trade-stifling inspections. Intermational best practice in customs risk
management, on the other hand, includes identifying low-risk shipments in advance and removing
them from the total pool of international transactions crossing the border that are subject to inspection.
The burden of documenting and confirming low-risk shipments is a responsibility shared by the
private sector and customs authorities.

Through a series of short-term consultants CRM has heiped Jordan’s Customs Department w0
understand and implement risk management. In the last year the emphasis has shifted w0 include
private sector development. The work from 2004 found the private sector in Jordan to be much
wesaker in the technical aspects of customs compliance than anticipated. The strategy o support the
modemization of Customs for 2005 and potentially beyond will be to increase the participation of the
private sector in the reform process. The AMIR Program will assist Customs in shifting from a
transactional risk management strategy with enforced compliance t0 a client-oriented strategy of
informed, vohmtary compliance. By more clearly involving the private sector in the vohmitary
compliance strategy, Customs can, with high confidence, permit low-risk shipments to be imporsed,
exported, or transited through Jordan with significantly decreased processing times.

CRM will also continue to support changes to the Customs Departinent’s human capital development
and management by providing technical assistance through consultants and purchasing relased
software. Like other government agencies in Jordan, the Customs Department is struchured under an
antiquated civil service system. Customs has agreed with AMIR Program recommendations ®©
implement the SAT as a training methodology. Under this methodology, training activities will be
based on core competency requirements. A pilot project to test the new software sysiem will be
implemented and completed in 2005. Building on the resuits of the pilot project, CRM will provide
Customs with a rollout strategy for implementing substantive changes in lnanan capital management
based on competency requirements in position descriptions, measurement of individual competencies,
certification of competencies, and training to close identified skill gaps throughout the organization.

In addition to working directly with the Customs Department, CRM will continue %o support the
efforts begun last year to form a multi-agency border management task force (BMTF) to oversee
border management reforms.

555.1 Customs Institutional Development.
This task addresses not only the overall institutional and strategic framework, but also critical

technical issues. In 2005, CRM will continue o assist Customs in updating its strategic plsn and
increasing institutional knowledge of modem customs practices. Work will emphasize recognizing
and implementing national strategic goals in partnership with other border-related agencies, and
enhancing Customs’ capacity to manage of its most valuable asset, its personnel. The following
activities planned for 2005 will build on those initiated in 2003 and 2004.

Border Management Task Force. In the past year, CRM held two workshops on forming a multi-
agency BMTF for Jordan. The workshops yielded a recommendation that the task force be chaired by
an appoiniee of the Prime Minister. In 2005, subject to a directive from the Prime Minister to establish
the BMTF, CRM will provide recommendations and support for BMTF-related activities, including
the development of a fully integrated tariff system with ownership of the concept shared by Customs
and the BMTF.

Customs Strategic Plan. CRM will continue to provide technical assistance © help Customs
implement its 2004-2006 strategic plan for adopting inkernational best practices.

Donor Coordination. CRM will continue to assist Customs in improving donor asset management,
an initiative begun in 2003 10 enhance relationships with and among donor organizations providling
assistance to Customs. This will inciude efforts to strengthen ties with the U.S. Department of

Homeland Security.
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Border Process Re-eagimeering. A CRM technical expert will continue the border process re-
engineering work that began in 2004 with process mapping, and provide recommendations for
simplified procedures. Subject to the formation of a BMTF, this activity will be shared by Customs
and the BMTF.

Train-the-Trainer Program. CRM staff will initiste a train-the-trainer program on enforcement of
intellectual property rights. With the human capital development and management approach the
emphasis in ail training programs will be on the development of subject matter experts for seif-
sustaining training. CRM will also train the Customs Department Training Center staff in new training
methodologies.

Increased Regional and International Castoms-to-Customs Cooptration.

In 2004, CRM technical experts assisted Customs in developing a Customs Mutual Administrative
Agreement with U.S. Customs and Border Protection. In 2005, the CRM will assist Custioms in
developing new or improved agreements with neighboring countries and provide support for the
semiannual meeting of the World Customs Organization Policy Commission, o be held in Jordan in
December 2004.

Cooperation with Private Sector. CRM will support the expansion of the Customs Cooperative
Council, in particular by helping the body focus primarily on macro-level issues.

Intelligence. The Cusioms Department Intelligence Unit was formed in 2004 on CRM’s
recommendation. CRM will continue to support the unit by providing echnical assistance for their
data analysis. Work will focus primarily on providing better data inputs through the Customs
Department Cases database system.

Risk Managemeat. CRM will continue 1o support the Customs Department Risk Mapagement
Directorate by building its capacity to conduct voluntary compliance audits as part of the Golden List
program. This activity supports the overall strategy of shifting Customs to a risk-based organization
and builds on activities started in 2003. CRM will continue to emphasize the application of due
diligence models developed in partnership with the Customs Department and the private sector in
2004.

Communications. CRM will assist Customs in developing its internal and external communications
capabilitics. Proper managememt of an informed, voluntary compliance strategy requires wedl
designed strategics and systems for communicating with external clients and other government
agencies, as well as for maintaining internal communication. In particular, this requires the
implementation of a document issuance system that identifies the hierarchy of related documents,
including which existing documents influence or are influenced by newly issued docusments.
Additionally, CRM will continue assisting in the development of an integrated tariff system as part of
a communications tool.

Legisiative reforms. CRM will provide technical assistance to promote reforms i cusioms
legisiation. Key elements of Jordan's Customs Law need 10 be amended 10 bring it into complisnce
with the provisions of the revised Kyoto Convention. According to the findings from an AMIR
Program grant issued in 2004 to the Intemational Research Corporation, additional changes are also
necessary to allow the use of customs bonds issued by insuance companies as a form of security
accepted by the Customs Department.

Border enforcement teams. Training delivered in 2004 created a cadre of experts in front-line risk
management examination techniques. As part the risk management strategy, CRM will propose the
creation of special search teams for high-risk shipments.

Human capital management and development. Developing Customs into a model agency for
human capital management and training is a substantiai element of overall customns modemization
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efforts. CRM will hire consultants to provide technical assistance to Customs to redesign job
descriptions based on core competency requirements and the related SAT. CRM will also undertake w0
provide specific interventions through cither group or individual tutorial training or counseling w0
bring top organizational managers into alignment with the requirements of their newly defined job
requirements.

560 Customs IT Solations.
Improving automated systems complements all other modemization cfforts. Customs has already

adopted the ASYCUDA system and is expanding the use of the supplementary modules (e.g., transit,
manifest, under-bond) to all appropriate sites. CRM will provide technical assistance for IT-related
development projects, such as strategies for document issuances, an integrated triff, ASYCUDA risk
management, and human capital and training management systems.

Integrated Tarifl. CRM will continue to support the development of a fully integrated taniff schedule
for Jordan. An integrated tariff system identifies not only customs duties and taxes by commodity
classification number, but also all other tariff and non-taniff regulations affecting import, export, or
transit of the specified commodity. CRM anticipates that, once formed, the BMTF will recognize the
development of the integrated tariff as one of its priorities. Once developed, the integrated taniff
system will serve as an excellent roadmapping tool for consolidation of multi-agency border
processing, such as single applications o multipie agencies.

Human capital management and development software. CRM is issuing a request for proposals
for a software package t0 mect Custom’s human capital development and management needs. Upon
accepting a proposal, CRM will work with ICTI to provide technical assistance and oversight to
Customs to rollout the new software.

IT architecture and governance. CRM and ICT1 will pool resources to provide technical assistance
to Customs in implementing long overdue updaites to [T architecture and governance procedures. As
Customs moves forward with various software applications it becomes increasingly important to
ensure the compatibility of the software used in other applications.

Document issuance and maaagement software. CRM will work with ICTI on the selection of new
software or reapplication of existing software tw help Customs manage its ioternal and external
communications documents.

580 — 534 General Policy implementation (GP1)

530 GP1 Subcomponent,

The GPI subcomponent addresses three main needs:

e Improved policy analysis capability in government and for coordination among the different
bodies responsible for policy research and analysis
e A coordinated system of data collection and analysis to provide policy advice and decision
support to ministers
e [mmediate and ongoing assistance to address current policy issues
GPI is structured to have the flexibility to address long-term structural issves in the policy area, as
well as o0 respond to immediate needs for assistance and advice referred 1o as “targets of opportunity.’
Because of its multi-disciplinary nature, GPI will not have its own team leader. Instead, the PSP1 weam
leader, with the suppott of the TMA leader, will provide overall direction and oversight
530.1 GPI General.

580.1.1 Excellence, Inc. Support.
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GP! will support the development of Excellence, Inc., the nonprofit organization established in
2004 to expand the outreach and benefits of the now-completed COE Program. GPl assistance
will include the regular return of former COE Program Manager Andrew Kaiser o support
Excellence, Inc.’s activities, monitor progress, and assist in the timely achievement of full
financial independence and sustainability. Four technical experts will be contracted w0 train
Excellence, Inc. consultants and enhance their knowiedge of intemnational best practices in the
eight areas of institutional reform on which the organization focuses. These areas include the

following:

» Strategic planning and balanced scorecard
» Risk management and monitoring and evaluation
¢ Knowiedge management strategies and mapping
» Budgeting, allocations, and procurements

GPI may also cail upon various local and intemational experts to provide as-needed direct support
to Excellence, Inc.’s initial portfolio of institutional transformation clients. GPl will also support
the distribution of the Excellence, Inc. newsletter during the first year. This quarterly newsletter
will complement the institutional transformation services offered by the organization, and also
serve as a marketing tool for attracting new clients. As this is an untested tool representing an
unknown administrative burden for a new organization, PSP1 feels it is appropriste to support the
initial issues of this quarterly newsletter.

591 General Policy.

GPI will carry out ad-hoc activities to support the Ministry of Finance in undertaking a scoping study
on tax reform, the Audit Bureau in legislation and training, the Insurance Commission in a scoping
siudy for the insurance industry in Jordan, and the Ministry of Administrative Development in
supporting their public sector reform program.

3595 — 599 Grants
595 PSP Graats.

Trade Policy Advisory Groap.

TMA will explore the effectiveness of providing one or more grants to support the hiring of additional
research economists at the Jordan Center for Public Policy Research and Dialogue, provide training o
the trade research network, and work with business associations to develop a research agenda, cary
out the research, and publish the results. The AMIR Program hopes that the center will serve the
interests of the private sector in a national trade policy debate with JAED.

Englisk Language Legislation Database.
TMA is in the final stages of evaluating applications for a mini grant to create a Web-enabled

database permitting public access to English-language copies of Jordanian legislation.

IP Awarcsess and Publicity Campaign.
The Jordan Intellectual Property Association (JIPA) plays an active role in raising inteliectual
property (IP) awareness and ensuring compliance with the WTO TRIPS Agreement and other [P
agreements to which Jordan is a party. TMA will investigate the need for developing a publicity
campaign to promote awareness of the economic importance of enforcing copyright and trademark
jon in Jordan. The campaign will be a link between the 2004 and 2005 [P Weeks. The
campaign will also publicize the benefits of the Patent Cooperation Treaty and the Madrid Protocol
for Jordanian businesses. This work will likely be executed as a grant to JIPA.

Cuastoms.
Pmpmedpojecbwillmﬂdmpmgr&mademmemvimnywhmu:myofme
private sector to participate in risk management by Customs. Both through a technical assistance
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consultancy and a grant, models for exercising due diligence are being drafted for use by both
Customs and the privaie sector. These models will be the agreed standards for both the private sector
and the Customs Department for exercising due diligence, including supply chain security
requirements. Significantly increasing the technical capacity of the private sector o insure compliance
will reduce the non-compliance risks. Documented low-risk companies will increase the capacity of
Customs 1o shift resources to finding and preventing non-compliance. The Customs Departinent has
begun the voluntary Goiden List program through which companies can, after a compliance audit of
their due diligence systems, receive the lowest clearance examinations.

Additional grants will be made to help the private sector develop self-sustaining programs for self-
regulation, in line with the broader strategy of shifting responsibility for compliance onto the private
sector.

5952 Graats to EID.

Due to the success of the COE Program, USAID authorized the AMIR Program to establish
Excellence Inc., a nonprofit organization charged with continuing the COE initiative on a for-fee
basis. Excellence, Inc., supported by an initial program grant, will provide COE-like services to an
expanded number of clients. The initial target market for Excellence, Inc.’s services will be the public
sector, though services will quickly expand to business associations and the private sector as weil.
Excellence, Inc. is expected to reach full financial sustainability in the first eighteen months of
operation.
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VL FINANCIAL MARKETS DEVELOPMENT (FMD)

Al INTRODUCTION

The Capital Markets Development (CMD) Component under the AMIR 1.0 Program focused on
developing the equity market in Jordan. At that time, Jordan’s capital market sector was increasingly
viewed as a critical component in the economic development plans of the country. The market
showed significant potential for development, but was plagued with endemic deficiencies, including
an equity market lacking sufficient liquidity, a weak regulatory structure requiring reform, and 2
poorly functioning trading and depository system. Significant development, reform, and depth were
needed both to meet the country’s ambitious economic development goals and w0 build Jordan's
capital market sector.

The AMIR Program was asked to help develop and expand Jordan’s capital market into a self-
sustaining, enabling financial environment for investment and growth ~ one that woulkd base its sencts
on establishing & fair, efficient, liquid, and transparent market to inspirc domestic and international
investor confidence.

The CMD Component worked to improve the efficiency, stability, and institutional enviromment of
the Jordanian securities market by strengthening the quality of its legal/regulatory framework and by
increasing the institutional capacity of Jordan's three capital market institutions: the Jordan Securities
Commission (JSC), the Amman Stock Exchange (ASE), and the Securitics Depository Center (SDC).
The component propelied the reach of the market and improved its reputation by working to develop
new market windows, a new securities law, a modem, automated SDC, broker training, the mutual
fund industry, automation of market information dissemination, U.S. Securitics and Exchange
Commission (SEC) training, and by efforts to expand public awareness of capital market products.

Despite political instability in the region, these developments have helped sustain a strong interest in
the Jordanian market, leading to more than 10 percent growth in the equity capital raised through the
ASE last year alone.

Following direction from USAIDVJordan, the focus of capital markets activity was expanded from
capital markets deveiopment to financial markets development. Bank supervision, bank corporate
governance and fixed income markets development were added as activities. Public pension fund
management reform was also added as a significant new activity. In addition, the development of the
Govemnment bond market and other central bank activities have been added by USAIDVJordan. This
phase of the AMIR Program, has seen the focus shift 1o the broader financial markets, as detailed in
this work plan, with continued assistance to the equity market institutions. USAIDVJordan aiso
requested and formally approved the name change from “Capital Markets Development™ 10 “Financial
Markets Development.”

Financial Markets Development.
The Financial Markets Development (FMD) Initiative under the AMIR Program is aimed at ensuring
broadened and deepened financial markets by leveraging unused capital for developing and
ernizing financial instituti
The initiative addresses the following key issues:
o Cames of illiquidity in long-term finding, where real long-term finance is virtually non-
existent and the fixed income market undeveloped.
e Absence of significant financial intermediaries (other than banks and brokers).

Weak and insufficient competition to bank debt as a means of financing business.
Distortions in capital prici
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s Need for more modem and efficient financial market regulatory and self-regulatory

Strategy.

The FMD Initiative’s key strategic objectives are to enhance market regulations, expand instruments
of investment, improve bank regulation, expand new types of capital markets institutions that will
develop the housing finance market and to work with the social security fund and industry in creating
such new instruments. The initiative will continue to provide assistance in developing equity market
regulations and corporate governance and incorporating international standards with the cooperation
from the U.S. SEC, National Association of Securities Dealers (NASD), and the Federal Deposit
Insurance Corporation (FDIC). Investor education and public awareness activities are inchuded m this
strategic thrust for capital market and financial market activities.

Combined, these approaches can address the causes of illiquidity in long-term finance and hamess
Jordan’s $2.0 billion locked in low yield investments with little development impact.

The FMD Initiative will focus on the following:

1. Financial Regulation
2. Institutional Development

3. Industry Development
4. IT Solutions

Counterparts include:

Amman Stock Exchange

Central Bank of Jordan

Jordan Mortgage Refinance Company

Jordan Securities Commission

Ministry of Finance

Securities Depository Center

Social Security Investment Commission

Other industry players, including banks, investment banks, brokers, pension funds and other
financial institutions

¢ & & 0 5 & 0 @

B. SPECIFIC TASKS

601 - 808 FMD Administration.

604 Long-term StafL.
604.01 AMIR-based Staff.

Team Leader — Khush Choksy
IT Assistant — Ramzi Al-Sheshani
Business Operations Advisor -
Asma Abu Taleb
» Program Assistant — Etham Musa
e Administrative Assistant — Maha
Abu Amri
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608 Training Events and Rescarch Assistance.
Provide assistance in preparing and managing training events for the Central Bank of jordmn (CBJ)
and other capital market institutions, as well as managing other training programs and special events.

0-81

6t1 U.S. SEC Technical Assistance.
U.S. SEC will assist the JSC in establishing an investor education program.

612 JSC, ASE, aad SDC Rales and Reguiations.

Provide technical assistance in reviewing the JSC, ASE and SDC by-laws to ensure enhanced market
risk management, licensing and regulation of the market. This will include a review of all ISC
regulations. In addition, the NASD will help conduct a review of the ASE’s surveillance and broker
monitoring activities.

621 Imstitutions! Streagthening of JSC, ASE and SDC.

621.02 World Federntion of Stock Exchanges Membership for ASE.

In July the ASE received a letier from Director General of the World Federation of Exchanges (WFE)
confirming that the ASE had been accepted as an Affiliate Member of the WFE. This acceptance is a
confirmation that the ASE has been able to demonstrate its acceptance and implementation of globally
accepted best practices in the management of the Exchange. WFE is a private international
organization comprised of the operators of the world’s leading markets, which are committed w0 the
highest levels of market quality. It provides a forum for communication, analysis and debate among
members. Membership in the WFE is ofien a prerequisite for investment consideration by many asset
management firms and institutional investors worldwide. AMIR will assist the ASE in putting
together its application for full-membership, including the due diligence involved.

621.03 NASD Technical Assistance.

The training program will be tailored to the needs of Jordan’s financial advisors, mvestment managers
and investment trustees and includes a comprehensive examination. Participants must pass the
examination 1o receive one of the securities licenses issued by the Jordan Securities Commission. The
program, 10 be launched in Spring 2005, will provide Jordan's securities professionals with the
extensive knowledge and market expertise they need to properly advise their retail and institutional
clients. Topics to be covered in the training program include fundamental analysis, macroeconomics,
fixed income instrtuments, portfolio management and professional ethics. The program will be
developed with the intent of becoming seif-sustaining and transferable to a Jordanian professional
training institution for future and continuous implementation.

621.04 Capital Market Promotion.

Provide assistance in the preparation of an investor education and capital market promotioa plan in
cooperation with the ASE as well as the JSC and SDC. This will include providing assistance in the
development and possibly the publication of marketing materials targeted to the retail and institutional
investor. Support will be provided in the organization and execution of investment education
seminars in Amman and other cities. These seminars will be designed to appeal to investors from
universities, rotary clubs, chambers of commerce and other business associations.

In addition, logistical assistance will be provided for a marketing roadshow to promote Jordan’s
capital markets to potential investors throughout the region and in one or two U.S. cities. However,
the JSC, ASE, SDC and industry will be responsible for their costs associated with travel and
accommodations outside of Jordan.
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628 SDC Depository Operations.

628.05 SDC System Documents.

To enable the Securities Depository Center (SDC) to perform its clearance and settiement functions in
accordance with the Securities Law 2002, the SDC built a proprietary bilingual system cailed the
Securities Central Operation Registry Processing and Information Online system (SCORPIO).
SCORPIO provides a comprehensive information technology solution for registration, depository,
clearing and settlement and complies with intemational standards set by such organizations as G30
and the Bank for International Settlements. AMIR will continue 10 assist the SDC in putting sogether
the user and broker manuals needed for comprehensive documentation of the system.

628.06 SDC Marketing.
AMIR will continue to assist the SDC in putting together a comprehensive marketing package for the
Scorpio System.

634 Centrai Bank, Bank Supervision Departmeat.

634.02 Bank Examinations and Supervisory Framework.

On-site examinations and supervision are major tools for CBJ o fulfill its mandste to ensure the
safety and soundness of the banks in Jordan. The Bank Supervision Department is exploring
implementing the FDIC automated examination report format and associsted examination
documentation (ED) to provide consistency, comparability and improved examination results.

Enhence Bank Examinations:

e Review current examination forms for consistency and thoroughness. Identify gaps from best
practice. Suggest improvements as warranted.

e Review current examination policies, including scheduling, rotation, process and associaed
actions, suggesting improvements as wasranted.

e Convert current Bank Examination Instruction Manua] to FDIC's ED, recommending changes, if
any, to improve its effectiveness in assisting examiners in producing mesningful and tinely
examinations/inspections in Jordan,

s Automate examination process and manual of instructions.

Develop and Deliver Workshop on Bank Examinations/Inspections:

¢ [dentify gaps in examination process relative to international best practice, including analysis of
the information.

o Perform a training needs assessment of bank examiners/inspectors.

¢ Develop materials and deliver workshop(s) on application of new examination format and
process.

¢ Develop additional remedial workshops as necessary 10 cover such areas as general financial
analysis and corporate finance, credit analysis, and other basic tools necessary for producing
quality examinations.

634.06 Bank Resolutions.

This entails the FDIC coming back to review the Prompt Corrective Action Framework. The FDIC
will provide recommendations on how to improve CBJ implementation of the Prompt Comective
Action Framework.

634.07 Corporate Governance in Banks.

The Corporate Governance Workshop was held in June 2004 and attracted the participation of more
than 75 CEOs and bank board members. The workshop content was targeted to directors and chief
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executive officers of banks in Jordan and was designed to enable participants to better understand the
structure and role of boards of directors, committees, policies and procedures and the principles of
accountability for the safe and sound operation of the bank. Participants leamed what is required ©
comply with codes of ethics for effective corporate governance. As a follow on to the Bank Directors
Handbook and the corporate govemance workshop, the AMIR Program will assist the Central Bank
in the preparation of regulatory guidelines on corporate governance.

636 Housiag Finance.

636.05 Securitization Law,

The AMIR Program conducted a comprehensive review of Jordan’s existing legisiation relsted o
asset-backed fixed-income securities. The AMIR Program will now work with the JSC, other
Government of Jordan agencies as well as with industry to further clarify the legal changes required
and draft the necessary laws and regulations. This wili include workshops.

636.07 Issuing Bonds to Public.

Provide technical assistance on issuing JMRC bonds. By initiating a new program of issuing loog-
term, fixed-rate bonds for investment by a broad investor group including the general public, the
JMRC will meet the primary lenders’ critical need for longer, fixed rate funding sources, and the
financial market’s need for a siream of attractive investment instruments. These bands will permit the
JMRC to extend its mortgage loan refinance facility to the banks for periods of five, then seven years
at fixed rates, permitting banks, in fum, tw offer fixed mortgage interest rates to borrowers for
comresponding periods.

The AMIR Program wiil support the JMRC in preparing for the issuance of these new bonds to the
public, and will also assist in developing education and training programs related to investing in long-
term JMRC bonds, and in housing finance generally.

636.08 DCA Guaranteed Bond,

Together with USAID/Jordan, the AMIR Program will assist in bringing to the market a long-term
bond that would serve as a model for the development of long-term instruments. This may include
assistance in the development of such an instnunent, as well as assistance related W its public

offering.

637 Municipal Fimaace.

The development of a municipal bond market will be valuable to Jordan's ability to finance local
government projects through domestic capital. Technical assistance will include a workshop for
municipal financial managers and assistance related to developing public offer of 2 municipal bond.

644 Government Bond Market Development.

This will include a comprehensive program to develop the primary and secondary markets for bonds
issued by the Government. This activity will be in close assistance with the U.S. Treasury Program in
Jordan and entil technical assistance to deveiop the legal and licensing framework for primary
dealers, a modemn public debt department and open market operations. it will entail an exaensive
program of training to Centrai Bank staff and industry participants. It will also include development
and implementation of a comprehensive investor education program.

650 Fixed Income Instruments Development.

The AMIR Program will provide technical assistance in developing fixed income instruments such as

commercial paper and securitized instruments. This will include technical assistance related %0

issuance and marketing of these instruments, training and investor educstion. A workshop on
bonds and other fixed income instruments for issuers and market intermediaries will also be

developed by AMIR in conjunction with the JSC.
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- Financial Markets IT
664 Procurements.

0664.09 CBJ WAN Network.
Procurement of the CBJ WAN equipment.

664.11 CBJ Bank Supervision Database.
Technical assistance related to design and development of a bank supervision database.

664.12 Credit Reporting Database.
Technical assistance related to design and development of the Central Bank credit reporting database.
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VII. ENHANCED COMPETITIVENESS INITIATIVE (ECI)

A.

INTRODUCTION

The goal of the  Enhanced
Competitiveness Initiative (ECI) is
enhance Jordan's nakional
competitiveness through  innovative,
integrated public-private efforts focusing
on priority challenges and leading to
accelerated economic growth.

“Competitiveness” refers © Jordan's
ability to create robust, sustained
economic growth while improving the
quality of life of its citizens by creating
employment, raising income levels, and
other means. Improving competitiveness
' ' involves encouraging investment,
developing enterprise, promoting exports, upgrading human resources, and creating a favorable
environment for doing business, all in an effort to improve the productivity of local firms. It is an
ongoing process that requires focused, sustained, and coordinated national efforts.

Rather than creating an entirely new program, ECI will contribute to the improvement of national
competitiveness by integrating existing AMIR Program activities in areas related to competitiveness,
such as investment promotion, business development services, and business association development,
in a way that will maximize their efficiency, effectiveness, and competitiveness impacts.

It is important to note that, as a new initiative, ECI is a work in progress. It is expected that ECI will
continue 1o evolve as the AMIR Program progresses and discovers new ways to serve the needs of its

partners.

B. SPECIFIC ACTIVITIES

Business Associations and Jordan Vision 2020 Subcomponent (BA/JV)

The goal of the Business Associations and Jordan Vision 2020 (BA/JV) subcomponent is to
strengthen the management skills and advocacy capacity of Jordan's private sector w0 effectively
compete and succeed in the global economy. This will be achieved through enhancing private sector
capacity to identify, create, and capitalize on opportunities within Jordan and in the global economy.
Our work will proceed on the following three main tracks.

¢ Global Business Management Skills Development
¢ Business Associations Development
e  Private-public Partnerships Support

Global Business Management Skills Development. Through grants, we will develop and strengthen
the local institutional capacity of business associations to deliver business management skills training,
and stimulate demand for such training to provide non-dues income and contribute to the associations’
financial sustainability. Experts in their fields will be chosen to deliver training. The topics for the
training will be based on market needs.

Business Associations Development. For Jordan’s economy to grow rapidly, the private sector and
business associations in particular must play an active role in promoting competitiveness,
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productivity, efficiency, and diversification. They must also focus on delivering information and
services that strengthen the skills of Jordan’s workforce and spur privaie sector-led economic growth.
We will work with up to 12 business associations and build their capacity to serve therr members and
coniribute measurably to Jordan’s economic development. Some associations have aiready been
selected by USAID and additional ones will be selected based on their willingness w improve and
potential to contribute to Jondan’s economic development.

Institutionalization and sustainability are key factors for business associations’ success. Therefore,
building on already conducted diagnostic assessments of business associations, we will conduct and
support capacity building programs through training workshops and limited, custom-tailored technical
assistance for some associations. We will continue strengthening their organizational structures and
encourage them to review and update their strategies and business plans and implement monitoring
and evaluation methodology to ensure financial sustainability. We wiill continue to focus on areas
such as leadership and succession plans; governance and advocacy; membership recruitment and
retention; expanding the range of services offered to members; and marketing and communications.

Public-private Partnerships Support. As private sector managers improve their own management
skills and associations enhance their services, we will continue to emphasize the unparalieled benefits
of public-private partnerships. Not only do managers need to acquire skills to plan for their own
companies, but the entire country (both the public and private sectors) needs io plan jointly for the
future of Jordan. These partnerships must be supported and buoyed by business associstions that are
active and working together to continue to improve the fitness, adaptability, and productivity of
Jordan’s economy. One of the high-impact public-private partnerships that will recetve our support is
Jordan Vision 2020 (JV2020) Phase 2.0 in collaboration with the Ministry of Planning.

7201 — 7209 BA/JV Adminigtration.
7204 Long-term SiafL

Brad Fusco, ECl component manager, will provide overall management, coordination, and oversigit
of ECL

Randa Muasher, BA/JV subcomponent leader, will manage all aspects of BA/IV, including giobal
business management skills development, business association development and grants assesunent,
and JV2020 Initiative support.

Evon Warwar, ECI program assistant, will provide administrative support focused on BA/JV. During
the period of 1 October - 31 December 2004, Warwar will also provide administrative support 10 the
Strategic Projects Graduate Business School and Tourism led by Ibrahim Osta. Afier 31 December
2004, at which time activities in the area of tourism and graduate business school will migrase from
mmmpmmduOmmmbmpmmtmduECLmedlahomwdcdmm
support to the Tourism and Graduate Business School subcompanents.

7205 Short-term Staff.
Randa Qunsoi will work in a short-term capacity as a financial management specialist, supporting the
development and implementation of business association financial systems and controls, leading to
financial inability.

A busincss management specialist will be hired to assist in monitoring and cvaluation of the
performance of business associations under grants, in order to increase our focus on results and

transfer knowledge to business association executives as part of our exit strategy and thereby ensure
agan@mmlaﬂmmnmomlmbdny

7230-7249 Business Association Development.
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7230.1 Subcomponent Support.

BA/IV will provide assistance to BAs to develop internal systems and procedures facilitating their
work and making it more effectively. We will also provide support 1o new staff through training
package.

7231 Impiement Accreditation Program.

7231.4 Strengthen Financial Sustainability.
BA/JV will work on developing assessment criteria for financial management and control of BAs

(based on international best practices), that have a qualitative focus on procedures, controls, reports,
methodology and implementation practices. The BAs will be assessed against these criteria ©
establish their current status and determine what needs 10 be done to achieve targeted levels of
efficiency and effectiveness in their financial systems. The findings of the assessment and relased
recommendations will be presented to associations’ boards, CEOs, and financial staffs. The BAs will
then implement the recommendations and put the new systems into practice for a few months. Before
the end of the planning period, we will reassess the BAs to evaluate their progress and achievements.
This effort will provide business associations with self-assessment and monitoring procedures and
tools to guide their performance after the AMIR Program concludes.

7233 Enhance Association Masagemest Skills.

7233.4 Support Associgtions’ Membership Development.
BA/JV will support BAs in membership recruitment and retention and generating non-dues income by
conducting training workshops and providing on-site assistance to selected associations.

BA/JV will also review associations’ current membership development practices and income
generating activities and services. We will support development, execution of membership
development campaigns, and expansion of services and programs through training and on-site
assistance.

7233.5 Strengthen Associstions’ Public Policy Advocacy Skills.

Associations’ executives and the AMIR Program have identified the need for improved public policy
advocacy and specialized assistance in adopting advocacy agendas and implementing lobbying
tactics. Building on the advocacy workshop conducted and technical assistance efforts w0 BAs
provided in June 2004, we will conduct an advanced training om policy positions and give
individualized technical assistance to equip BAs with the tools and skills required to practice cffective
advocacy, serve the interests of their members, and contribute to the development of an enhanced
business environment.

7234 Streagthen Associations’ Institutional Development.

7234.4 Deepen Associstions’ Undersianding of Ecomomic Development.

BA/JV will support an economic conference that will expose BAs to the latest trends and new
approaches for prospering in the new giobal economy. The BAs will extend their new knowledge to
their members, through provision of new services and expansion of existing services acconding 10
global trends, thus enhancing the competitive edge of Jordan’s private sector.

7234.6 Develop Succession Strategy.

BA/JV will hire a human resource specialist to provide technical assistance 10 BAs in developing
7238 Develop World-ciass Association Executive Corps.

7238.2 Support Association CEOs to Atisin International Associstion Management Certification.

Page 44 of 54



ma
‘ml.m.h..

.ﬁ.“muiv

8.

W ;

.. .. B

.

Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 1o July 3§, 2005) September 8, 2004

BA/JV will continue to support the certification program for BA executives in cooperation with the
American Society of Association Executives (ASAE) to help Jordanian associations achieve
international standards of operation. The program is divided into three main stages totaling 75 credit
hours. First, 15 participants wili take the Academy Course, worth 33 hours, in specialized associations
training. Second, participants will take the three-month, online Certified Association Executives
preparatory course, worth 20 credit hours, which covers best practices in decision-making. The third
stage is the certification examination, to be conducted by ASAE in May 2005, for which five to seven
participants will be ¢ligible based on the gualifications, experience, and the training pre-requisites.

1250-7253 Jordan Vision 2020 {JV2029).
7252 Achieve Economic Coasensus Strategy via JV2024.

7252.1 Support JV2020 Deveiopment.
BA/JV will contract an expert strategist t0 revise the JV2020 phase 2 document and ensure that the

national strategy is presented according to international best practice.
7290-7295 BA/NGrants.

7290 BA/JV Grants.

To encourage BAs to continue to build their capacity and strengthen their development
in order to improve their operation, perforrnance, institutional and financial sustainability, BA/FV will
make a number of grants available.

BA/JV will continue to manage and monitor progress under PDGs already awarded to the American
Chamber of Commerce in Jordan, the Young Entrepreneurs Association (YEA), the Amman World
Trade Center, and the Jordan Intellectual Property Association. In addition, we expect 2 PDG
application from the Jordan Forum for Business and Professional Women to support them in
professional women. These grants will also support the development, implementation, and promotion
of the American-Jordanian Expo and the Entrepreneur Forums, as well as the expansion of association
services 10 govemorates and increased participation of women and executive training. Support
other initiatives will be considered as appropriate.

JV2020 grants will be given to different associations representing selected secwors that contribuse to
JV2020°’s GDP target (e.g. food, agriculture, engineering and architectural services, medical tourtsm
services, and management consultancy) for the development of sectoral strategies and plans for
implementation. These will be small or mini grants, covering up to 50 percent of the cost of
developing the strategics, as the main players of cach sector will contribute 50 percent as indication of
their commitment.

Grant support 10 YEA for the National Coordination Unit (NCU), hosted at YEA, will continue until
December 2004. The NCU plays a ke in JV2020 coordination, administration, and technical
assistance on the process of developing sectoral strategies.

Exit Strategy.

Masagement Skills Deveiopment.

Building the capacity of BAs and their boerds, executives, and staffs will happen through two rouses.
The first route, through training in management, govermnance, and advocacy, will be the domain of
Excellence, Inc. This route can also be adopted by one or more associations and applied dwough
income generating activities. For the second route, ECI will provide BAs with grants 1 use %0 conduct
trainings (e.g. in knowledge management and performance monitoring) which build indusiry capacity
and enhance competitiveness.
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BA/JV will also continue to help BAs build their capacity to conduct trainings. We will continue w
help associations build both national and international databases of capsble and experienced
consultants who can deliver training based on needs assessments of members, as well as assist them in
leveraging good relations with intemnational, and especially U.S., coumerparts who can provide
information, knowledge, best practices, and sources of capable consultants.

Business Association Development

Fimancial Sustainability. We will develop tailor-made procedures, controls, and monitoring systems
for BAs. We will aiso develop financial manuals that business associations can update continusously.
We will give association staff comprehensive practical training and the opportunity to practice new
systems under supervision for a period of time.

We will also help the BAs develop executives membership packages and non-dues income gencrating

Institutional Sustainsbility. To help BAs achieve institutional sustainability, ECI will support the
development of succession strategies for staff and boards that allow them o preserve organizational
memory and build on previous success. ECI will aiso provide training to support the BAs™ efforts w0
adopt international performance standards and achicve certification.

Grants.

We will monitor closely the achievement of results and milestones under grants to ensure that
knowledge, practices, and procedures are being transferred and help BAs develop proper monitoring
procedures.

JV2020.

This has two major components. First, the coalition will become responsible for supporting the NCU
financially, having created sufficient interest at the decision-making level. Second, trained Jordanian
coasultants will run the process of developing strategies for emerging sectors. We will explore the
possibility of institutionalizing 7V2020 as a national competitiveness council or similar private sector
advisory body, depending on govemnment progress in establishing the JIC.

Business Development Services Subcomponent (BDS}

Critical to the success of microenterprise development is the availability of business services catering
to small and start-up businesses. Facilitating the availability of these services requires promoting fee-
for-service business services as well as creating market opportunities and [linkages for
microenterprises to maximize their efficiency and increase the demand for financial and non-finencial
services. The BDS subcomponent will work through the grants program, and primarily with the
Women’s Access for Entreprencurship Development and Training (WAEDAT) Program, and the
Turath Empowerment program. We will also design and implement a small-scale emterprise

development program.
7301 - 7309 8DS Administration.
7304 Long-term Stafl,

Brad Fusco, EC] component manager, will provide overall management, coordination, and oversight
of ECIL.

Suhair Khatib, BDS subcomponent leader, will manage all aspects and oversee the ongoing
dcvebpmaatand(mpiaanmofﬂwBDSmgmnofwkmduwNmnlem

{NLP) support scheme.
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Muna Dahdaleh, ECI program assistant, provides administrative support focused on the IVP and
BDS subcomponents. During the period of | October - 31 December 2004, Dahdaleh will also
provide administrative support to the Microfinance Strategic Project led by Tari Krismisky.

1330 - 7349 Business Deveiopment Services.

7337 Women’s Access to Eatreprescurial Development and Training Program (WAEDAT).
The flagship support to BDS programming is the development of a comprehensive and bolistic
entrepreneur program for women. Based on the recommendations of a feasibility study, WAEDAT
provides women entreprencurs with the skills necessary to start, nm, and manage a successful
business.

7337.1 U.S. Subcontract.

The U.S. consortia comprised of Making Cents and Shore Bank will continue to give technical
support to the Jordanian Parmers, Consolidated Consultants, and the Jordan Hashemite Fund for
Human Development to ensure the adequate impiementation and sustainability of the WAEDAT

program.
Technical assistance includes the following:

Design monitoring and evaluation (M&E) and quality control plan
Develop findraising plan

Develop sustainability plan

Conduct core team ieadership training

Develop a WAEDAT participant mentorship program
Conduct training-of-trainers (TOT) for sub-sector trainers
Develop strategies for recruitment and training of volunteers
Support the development and impiementation of M&E plan
Evaluate and re-design training cycle

Training of advisors follow-up

Develop business linkages strategies

Train core team on: how to conduct sub-sector analysis
Identify and address challenges faced by women in business
Conduct open space technology workshop

7339 Natiomal Linkages Program.

Creating of backward linkages is key to realizing the significant growth in incomes and employment
that can result from large investments. By helping local companics meet the quality standards,
delivery schedules, and volume requirements of large, exporting firms, Jordan can increase the
international competitiveness of its small- and medium-sized enterprises.

In fiscal year 2004, IVP established the NLP, based on the successful Irish model, in order o foster
such backward linkages in Jordan. NLP is a component of JUMP, an independent, public institution
that itself was recently established under the MIT to build the capacity and capability of Jordanian
enterprises. At the same time, BDS explored the feasibility of including microenterprises in the
formation of backward linkages.

e & & & & & 0 & & 0 9 00

In fiscal year 2005, management of AMIR Program activity in the area of backward linkages will be
consolidated and managed by BDS in an cffort to maximize efficiency. While the adminisirative
center of gravity for this activity is shifting, it is important to note that [VP, which has played a
leading role up to this point, will remain closely involved.

BDS will provide NLP will comprehensive technical assistance and fmancial support %o help it
become fully operational according to international best practices by the end of the fiscal year.
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7339.1 Seaff Support.

BDS will provide NLP with salary support for three key positions: Program Manager, Program
Executive for small- and medium-sized enterprise, and Program Executive for microenterpsie. These
staff members will be hired with the understanding that they will be absorbed by JUMP at the end of
the program start-up phase, when BDS support concludes.

7339.2 Capacity Building.

BDS will help the NLP become operational by assisting with the determination of structare, policy,
and standard operating procedures, as well as with the development of a target-driven work plan and
budget. In addition, BDS will train the NLP manager and staff in key areas related © the creation of
backward linkages, both through in-country sessions with international experts and a study our
Ireland to observe the mternational best practices of the Irish model. Finaily, BDS will provide the
NLP manager and staff with ongoing mentoring to ensure successful program operstion and
knowledge transfer.

7339.3 Procurements.

BDS will provide NLP with the financial support to procure the physical infrastructure required for its
successful operation, inchuding office space design, office preparation, office equipment, office
furniture, computer hardware, off-the-shelf computer software, and a program vehicle.

7339.4 Communications Support.
BDS will develop a communications strategy on behaif of NLP, as well as provide JIC with the
financial and technical support required to implement it.

7339.5 Information Systems.

BDS will design and develop an enterprise databsse on behalf of NLP o facilitate the matching of
supply-and-demand opportumities for backward linkages. This database will build on the business-to-
business database already developed and successfully deployed by the Jordan Micro Credit Company
through an AMIR Program grant.

1380 - 7389 General Training.
7380 Geseral Training.

7380.7 Event Manapement: Audio Visual Treining Program.

The objective of this training is to introduce best practices in acquiring and installing sudio-visual
equipment used in events, and enhance event managers’ ability 10 supervise with vendors. The
training will be offered to BDS providers and facilitators, including the WAEDAT and Turath

Empowernment teams.

7330.8 Contracting Event Management Companies: Criieria and Frocess.

The cobjective of this training is to introduce the selection criteria and process for outsourcing event
management services. The training will be offered 1o BDS providers and facilitators, including the
WAEDAT and Turath Empowerment teams.

7380.9 Event Management: Protocol and Sesting Plans Training Program.
The objective of this training is w introduce protocol and seating plans to event managers. The
training will be offered to BDS providers and facilitators, including the WAEDAT and Turath

Empowerment teams.
7390 - 7385 BDS Grants.
7391 BDS Grasts.
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7391.2 WAEDAT Jordanian Grant.

WAEDAT core, sub-sector, and cross-sector trainings (a total of 30 events), and other WAEDAT
activities, including networking workshops (a total of 10), will be conducted in the following four
governorates: Greater Amman, Irbid, Zarga and Madaba.

WAEDAT main activities include the following:

Training (TOT/participants)
Advising (TOT/participants)
Mentoring

Networking

Referrals

7391.4 BDS-Seven Dimensions Company.

Seven Dimensions will conduct the ICT, marketing, and product development training programs (a
total of 13), as well as networking workshops (a total of three) in four govemnorates: Greater Amman,
irbid, Jerash, and Zarga. The training will be conducted by selected Jordanian trainers. Training
modules will be designed by U.S. experts and TOT will be held for each area, with the exception of
ICT, to ensure the transfer of knowledge to the Jordanian trainers.

7391.4 BDS-O¢her Grants Propesed.
BDS will continue its efforts to encourage BDS providers/facilitators to apply for grants. Each
proposal wiil be evaluated on its own merit and for its relevance to the EC] goals.

7396 — 7393 Cross Cutting Activities.

Communications Strategist and Implementation Coordinator. ECl will contract a
Communications Strategist and Implementation Coordinator on a short-term basis w0 design and
oversee the implementation of communications strategies supporting various EC] initiatives, such as
the National Linkages Program, investinent incentives reform, and business licensing and registration.

Investment Promotion Subcomponent (IVP)

The Investment Promotion (IVP) subcomponent assists the government of Jardan to improve Jordan®s
national competitiveness by delivering international best practice solutions to improve the structures
and capacities of key government institutions, as well as the environment in which companics do
business.

The work of IVP is motivated by the fact that the orientation of the Jordanian economy has changed
rapidly and radically over the past four years. Jordan acceded to the World Trade Ovganization
{(WTO) in April 2000, liberalizing trade and opening Jordan's economy W international competition.
In December 2001, the Jordan-U.S. Free Trade Agreement came into effect, permitting virtually free
trade between Jordan and the United States by 2010. In May 2002, the Jordan-European Union
Association Agreement came into cffect, which accomplishes the same between Jordan and the
European Union by 2014. Jordan is now a full-fledged member of the giobal economy. Jordan can
reap tremendous benefits from its participation in that global economy, but only if the Kingdom
succeeds in keeping up with the fast pace and meeting the demands of knowledge, agility, and focus.
Jordan requires a new national effort to take advantage of the opportumities and respond 1 the
challenges presented by this new strategic direction in economic policy.

In 2001, in response to this need and at the recommendation of the Economic Consultative Council,
His Majesty King Abdullah I created the Investment Task Force 1o consider options for refocusing
Jordan’s activities in the field of investment and trade promotion, as well as for restructuring the
entities charged with carrying out those activities. The Task Force commissioned a study 0 examine
international best practices in this field and considered successful organizational models already
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functioning in Costa Rica, Malaysia, Ireland, and Singapore. These organizations all shared several
common features, including a prominent role for the private sector in establishing policies and
strategies, the employment of private sector management techniques, and the coordination of
functions, operations, and messages across stakehoiders. The task force recommended the Irish Forfis
model as that best suited to Jordan's needs. In tumn, King Abdullah created the Investment Commitiee
to develop a plan for rapid and effective implementation of the Forfis model in Jordan.

In fiscal year 2002, [VP provided the Investment Commitiee with comprehensive support 1o develop
that plan, including a study tour to Ireland for committee members and advice from a variety of Irish
and Jordanian experts. This plan was completed and submitted in July 2002. It called for the creation
of a new entity, the Jordan Authority for Enterprise Development (JAED), as well as substantial
reform of relevant existing entities, namely the Jordan Investment Board (JIB), the Jordan Export
Development and Commercial Centers Corporation (JEDCO), and the Jordan Industrial Estates
Corporation (JIEC). Inspired by the name of its lead agency, this plan became known as the JAED

In fiscal year 2003, IVP focused on establishing the institutional and legal framework for the JAED
Initiative. First, [VP provided extensive policy and legal support to the Minister of Industry and Trade
1o develop five draft laws relating to the JAED Initiative, culminating with the passage of the laws on
16 June 2003. Second, IVP worked together with the management of JIB, JEDCO, and JEC w
prepare their organizations for the fulfillment of new roles. Third, IVP prepared strategies for JAED,
JIB, and JEDCO for immediate implementation from the beginning of their new roles, inchuding The
2002 Investor Roadmap of Jordan, Jordan Invesior Targeting Strategy 2003, and JEDCO Export
Promotion Strategy 2004.

In July 2003, His Excellency Dr. Salah Al Bashir, the sponsor of the JAED legislative package and
the champion of the JAED Initiative, was replaced as Minister of Industry and Trade by His
Excellency Dr. Mohammad Abu Hamour. Dr. Abu Hamour took the first steps towands implementing
the JAED Initiative along the course charted by Dr. Al Bashir, including appointing the new JEDCO
board of directors and advertising the JEDCO CEQ position, before he, too, was replaced as Minister
of Industry and Trade by His Excellency Dr. Mohammad Halaiqa in October 2003. Unlike his
immediate predecessor, Dr. Halaiqa is intent on changing the course charted by Dr. Al Bashir. He
expressed dispieasure with the four institutional laws that were passed supporting the JAED Initiative,
claiming that they are inconsistent with what had been discussed early in the development process,
inconsistent with the Irish model, and unfeasible in Jordan. He expressed his intention o repeal those
four laws, nullifying the institutional framework that was created, and replace them with a new law
creating a new institutional framework.

In fiscal year 2004, based on these events, IVP focused on the development of a draft law for the
Jordanian Investment Commission (JIC), the unified entity envisioned by the minister to replace the
constellation of JAED instiutions (i.e. JAED, JIB, JEDCO, JIEC) established by the current
legistation. In developing this draft law, IVP has endeavored to satisfy the minister’s primary mnterest
(i.e. a unified entity for all matters related to investment), while maintaining as many of the
international best practices introduced by the current legislation as possible (e.g. privake sector
involvement, dedicated policy and strategy function, coordination, monitoring and evaluation).

It is expected that the minister will finalize this draft iaw, request that Parlisment reject the four
current institutional laws supporting the JAED Initiative, and submit the new draft law w Parlisment
fmpmemmecommgmmAsammemmmﬁnsmdﬁ:nmdmmM
year 2005 on the establishment of the JIC. IVP will provide the government with a comprehensive
program of technical assistance © support the creation of the JIC, including the transition of JIB,
JEDCO, and JIEC to their new roles. TVP will also support the studies unit, as well as the investment,
export, and infrastructure divisions in activities that will produce immediate, visible, and meaningful
results, in order to win credibility for the JIC with both private and public sectors by demonstrating its
effectiveness.
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IVP intends to focus its activities in fiscal year 2005 on the initial implementation of the JIC, as it
received strong indications towards the end of fiscal year 2004 that the minister intends 0 move
forward in this area directly. It is important to note, however, that the majority of IVP program
activity does not depend on the impicmentation of the JIC. If the JIC is not implemented, IVP muss
still support JIB, JEDCO, Jordan Upgrading and Modemization Program (JUMP), and other
stakeholders in areas of investment promotion, export promotion, backward linkages, and the
improvement of the enabling environment, in order to achieve its results and indicators.

7501 - 7509 IVP Administration.

7504 Long-term Staff.
Brad Fusco, ECI component manager, will provide overall management, coordination, and oversight
of ECL

The position of IVP subcomponent leader, formerly held by Fusco, was vacant at the tame of writing.
It is expected that the position will be filled by the beginning of the fiscal year on 1 October 2004.

Muna Dahdaleh, ECI program assistant, provides administrative support focusing on the IVP and
Business Development Services (BDS) subcomponents. During the period of 1 October - 31
December 2004, Dahdaleh will also provide administrative support to the Strategic Project
Microfinance led by Terri Kristalsky.

7510 — 7529 investment Promotion.

7510 IVP Sabcompoaeat.

Investment Reform Specialist and Coordinator. [VP will contract an Investment Reform Specialist
and Coordinator on a short-term basis to assist the IVP subcomponent leader in coordinating and
executing the expected high volume of technical assistance to government related specifically o the
implementation of investment promotion institutional reform.

7511 Sapport to JAED/Jordanian Investmeat Commission.

IVP will provide the government with the comprehensive support required to establish the JIC, with
the target of having the organization fully operational by the end of the fiscal year. Following is 2
description of the expected ciements of that support.

7511.1 Legal Support.
IVP will provide legal support to the Minister of Industry and Trade in the development and passage

of the JIC draft law, as well as the development and passage of regulations governing its personnel,
financial affairs, and procurement.

7511.2 Board Compasition and CEO Selection.

IVP will advise the Minister of Industry and Trade on both the selection of private sector
representatives for the JIC board of directors, as well as the selection of appropriate leaders (e.g. chief
executive officer, divisional managers), in such a way that is consistent with iternational best

practices.

7511.3 Strategic Flanning.
IVP will provide the JIC board of directors with the technical assistance to guide it through its first

strategic planning process, including consultation with business and government communities; the
definition of vision, mission, and objectives; the development of action plans, organizational
structures, schedules of required capacity building, and budgets; and the approval of regulations
governing personnel, financial affairs, and procurement.

7511.4 Human Resource Support.
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IVP will provide the JIC CEO and human resources manager with the technical assistance requared w
recruit appropriate personnel to achieve the objectives and realize the organizational structure
established by the JIC board of directors in its strategic planning exercise.

7511.5 Communications Support.
VP will develop a communications strategy on behalf of JIC (based largely on Commumications
Strategy for the Jordan Authority for Enterprise Development (JAED) Reform, which was developed
in 2003 by IVP and the AMIR Program Communications Department), as well as provide JIC with
the financial and technical support required to undertake the activities that it recommends. These
activities will seek to (1) position JIC as an important component of the Kingdom's ongoing effort to
Jordan’s economy and improve the standard of living of all Jordanians, (2) highlight the
fundamental role of JIC in making Jordan giobally competitive for investment and trade, (3) achieve
organizational buy-in to the new JIC framework and a commitment o effectively implement its
accompanying changes, and (4) clearly explain the details of the new framework to the appropriate
stakeholders in the public and private sectors, including the changes that it will involve, the
opportunities that it will present, and the benefits that it promises.

7511.6 Organizational Development.

IVP will benchmark JIC and its divisions against international best practices, as represevted by its
counterpart entities in the Irish model: Forfis, IDA Ireland, and Enterprise ireland. This benchmark
analysis will serve as the basis for the subsequent development of operating procedures, as well as
capacity building.

7511.7 Capacity Building.

Based on the needs identified by the benchmark analysis, IVP will provide JIC with the tranmng
required to build its capacity in priority technical areas. [VP will also take the JIC CEO and key senior
managers on a study tour to Ireland to observe the international best practices of the Irish model.

7511.8 Privage-public Advisory Councils.

IVP will provide JIC with the technical assistance required w establish private-public advisory
councils, similar to Ireland’s National Competitiveness Council and Executive Commitice on Fusure
Skills Needs. These councils will improve JIC's effectiveness by creating a formal, institutional lnk
between the public and private sectors on key economic issues.

7512 Investment and Export Development Research and Policy.

In fiscal year 2004, IVP underook a major study to recommend a new program of national investment
incentives, on behalf of the Minister of Finance and the Minister of Industry and Trade, %o serve as the
basis for a regulation under Interim Law No. (68) for the Year 2003: The Investment Law. The
recommended program, which is based on intemational best practice, promises o be more effiective
and efficient than those offered currently, maximizing investment in appropriaie sectors while
minimizing foregone government revenue and avoiding costly distortions. The recommended program
has been accepted by the ministers as well as a group of leading stakeholders.

In fiscal year 2005, IVP intends to complete its work in the area of investment incentives by providing
the govemnment with the comprehensive support required to implement the recommended program.
Following is a description of the expected elements of that support.

Capital Goods Guideline. [VP will assist the Ministry of Finance (MOF), especially the Customs
Departmmt,andththlimyof!ndustryaMTMe(Mﬂ),especia!!yllB,wdenbpmdpﬂhha
guideline identifying those goods that qualify as capital goods and are thus digible for duty-free
import.

MMMWIWM!IMﬂnMOF(MMCMW)M
the MIT to develop and implement a transparent, equitable, and efficient mechanism whereby
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investors importing capital goods can resolve disputes with the Customs Department regarding the
decisions it makes about the nature of imported goods {i.e. capital or non-capital goods).

Expense Election Determination. IVP will assist the MOF (especially the Income Tax Department)
and the MIT o determine an appropriate level for the small- and medium-sized enterprise expense
election on capital investment offered by the recommended program of investment incentives.

Income Tax Department Training. [VP will provide the Income Tax Department with the training
to process tax rewrns claiming the 20% accelerated depreciation and small- and medium-sized
enterprise expense election offered by the recommended program of investment incentives.

JIB Training. IVP will provide JIB with the support that it requires to promote the conditicns and
benefits of the recommended program of investment incentives accurately and effectively.

Public Awareness Campaign. [VP will assist the MOF (especially the Customs Department) and the
MIT (especially JIB) in publicizing the conditions and benefits of the recommended program of
investment incentives accurately and effectively.

In fiscal year 2004, PSPI collaborated with MEI and ICTI to implement two pilot projects to improve
the licensing process for establishing and operating a business at the municipal level. These projects
have resulted i more simple and rapid procedures in priority business areas at both the Wadi Seer
municipality (part of the Greater Amman Municipality) and the Madaba municipality. They have also
yielded a municipal licensing reform model that can be replicated in other locations. At the same time,
IVP designed a similar project to improve the licensing process for establishing and operating a
business at the ministerial level.

To maximize efficiency, in fiscal year 2005 management of AMIR Program activity in the area of
business registration and licensing will be coasolidated arxi managed by IVP. While the
administrative center of gravity for this activity is shifting, it is important o note that other
components which played a leading role up until this point, will remain closely involved.

IVP intends to undertake a pilot project to improve the licensing process to establish and operate a
business at the ministerial level. This project will be undertaken in collaboration with the JIB One-
Stop Shop and focus on the licensing of investments in the manufacture of food and beverages. Upon
the completion of this pilot project, IVP will roll out a comprehensive municipal and ministerial

licensing reform process to priority areas.
7513 Investment and Export Promotion.

7513.1 Support to Jordan Investment Board (JIB).

IVP intends to support JIB in developing a new package of promotional materials, based upon the
strategy suggested by Jordan Investor Targeting Strategy 2003, which IVP completed in fiscal year
2003, as well as the subsequent investinent promotion strategies in the garments, pharmaceuticals,
information and communications technology (ICT), and sourism sectors, which IVP compieted in
fiscal year 2004. This support will include the generation of content and the design of materials.

IVP intends to assist JIB in pursuing its interest in establishing representation offices abroad, in order
to undertake direct marketing for incoming investment within priority target markets. As is the case
with the development of promotional materials, this work will be based upon the strategy suggested
by Jordan Investor Targeting Strategy 2003, which IVP completed in fiscal year 2003, as well as the
subsequent investment promotion strategies in the garments, pharmaceuticals, ICT, and tourism
sectors, which IVP completed in fiscal year 2004. This assistance will include the development of 2
detailed project proposal, inchuding expected costs and benefits.

7515 Trade and Iavestment Information System.
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Currently, one of the greatest obstacles w0 effective policy-making (and subsequent performance) in
the area of trade and investment is the fact that relevant information is difficult 1o obtain and ofken
inaccurate. A variety of different entities, such as the MIT, JIB, JEDCO, JIEC, the Free Zones
Corporation, the Customs Department, the Ministry of Labor, the Department of Statistics and the
various chambers of industry and commerce, collect data relevant to trade and investment. There are a
number of significant problems, however, with using this data. First, the quality of the data collected
within some of the entities is poor. Second, the entities collect daa for their own individual purposes
in isolation from one another, resulting in a lack of standardization and consistency across the entities,
as well as lost synergies. Finally, the databases of the varioys entities are not linked in any way,
making it difficult to exchange information.

If Jordan’s investment promotion and enterprise development entities are to perform at the level of
international best practice, accurate and timely data with which to make effective policy decisions
must be available. In fiscal year 2004, IVP (in collaboration with 1CTT) took the first steps towards
creating an integrated trade and investment information system to accomplish this. These steps have
inciuded the completion of a pilot project with a sample data set from sample entities. This pilot
project has revealed the issues involved in developing an integrated trade and investment mformation
system, proven the benefits of the concept (Le. a “proof of concept™), and yielded both a replicable
data governance structure and a detailed project plan for post-pilot implementarnion.

In fiscal year 2005, IVP (in collaboration with ICTI) intends to compiete the development of the
integrated trade and investment information system by rolling out the model developed in the course
of the pilot project.

While the pilot project has focused largely on the technical issues of dawr governance and
interoperability, IVP intends to expand the scope of the project in the coming year by addressing the
related issue of data availability and quality. It intends to do this by first defining the business
requirements for trade and investment data across entities and in accordance with international best
practice, performing a gap analysis by comparing those requirements with the data currently available,
and closing priority gaps through focused interventions. For example, IVP expects 1o work together
with JIB to develop a new survey tool to address the urgent need for more accurate investment and
employment data. JIB currently estimates investment on the basis of investment incentive approvals
and employment on the basis of estimated investment. As corroborated by previous AMIR studics,
these estimates are often highly inaccurate, making it difficult 10 determine carent levels of
investment and empioyment, let alone evaluate and improve JIB's own performance. It is expected
that a focused survey tool will dramatically improve this situation. The data coliected from such a
survey will increase the value of the integrated trade and investment information system by making
high-quality, relevant data availabie through it

7598 - 7598 Cross Cutting Activities.

ECI Internal Planning. The EC] component manager will hold periodic workshops with staff 10
build the new ECI team and ensure the successful transition to the new ECI structure. A series of
weekly meetings will supplement these workshops. Biweekly mectings involving all tcam members
for the purposes of general progress reporting and coordination will alternate with biweekly meetings
involving subcomponent leaders for the purposes of discussing budget and planning issues in detail.
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_[Task Name

100 Generai Adminlsirative
101-104 AMIR Program Adminiatration
104 Long Term Staff

104,01 General Managemant
Program Director/COP (8. Wade)
PA & Grants Manager (R. Sherwood)
Senlor Special Projecits Manager (S. Autbach)
Operations & Property Manager (F. Nustas)
Assistant Projsct Administrator (R. Hattar)
Program Assistant {(W. Gassis)
Racaptionist (N. Bashit))

104.02 Training Team
Training & Events Manager (5. Qadoura)
Training & Events Coordinator (R. Khyami)

Training & Events Administrative Assistant (D,
Mansour)

Training & Eventa Coordinator (A. Sawalha)

Teaining & Eventa Coordinator (T. Bakeer)
104.03 Communications Team

Communications Manager (0. Scolt)

Pubiic Reiations Specialist (R. Abu Sharar)

Public Relationa Administrative Assistant (S.
Mubaicieen)
104.04 Finance Team

Chisf Accouniant (O. Abde! Razxik)
internal Auditor (G. Abedrabbo)
Accountant (M. Shabaan}
104.058 1T Team
IT Department Manager (B. Zeidan)
Network Admintstrator (A. Nimer)
IT Assistant (B. Abu Al-Asal)
104.08 Drivers
Expediter Driver (A, Al-Aoul)
Drivar (F. Abu Nofal}
Driver (K, Shrouf)
Driver (Z. Jwainal)
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Stat | _ Finish [Oct [Nov [Dec [Jan_ TFeb [Mar |

Wad 01/01/03
Waed 01/01/03
Wed 01/04/03
Waed 01/01/03
Wad 01/01/03
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Wad 01/01/03

Frl 08/01/03
Wed 01/01/03
Wad 01/01/03

Wed 01/01/03
Wed 01/01/02
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| 0 _]o  [TaskNeme
B | Driver (8. Abu-Zanouneh)
B | 104.07 Office Cieaning Crew
| D/Offica Cleaning Crew (Jan 2004 - Jul 2006)
38 108-109 General Administration
¥ | 108 General Administrative
40 v 105.01.01 Raview of Exit Strategies
4 1 108.01 8T TA for Overall Programmatlc Support
2 | Short-term suppart for closing out AMIR
43 | 105.08 HO Support
“u | intarrnitient Support from HO Contracts and
Procurement Dapartments
45 |\ 107 General AMIR Office Procursments
T8 | 107.1 IT Procurements
4T Leased Line service for 2005 from ISP and JTC
a8 |/ 108 Expandabie Supplies
4 | Expendable Supplies 2004
L5 Expendable Supplies Jan-Jul 2008
51 | 109 Genaral Office Costs
52 | AMIR Office Cosls
53 v Office Rent and Utilities
54 | 110-114 Financial Management
55 | 110 Financial Management
8 | 110.1 Audits
57 | 110.1.1 Review of AMIR's intarmal Accounting
— procedures before and of base pariod
% | 118-119 Personnsl Development
8 | 118 Personnel Managemeant
80 | 115.02 Staff Training
81 | 118.02.02 Personnel Development
62| Negotiation and Diplomacy Skills Training
- 120.124 Work Plan Development
8T 120 Work Plan Development
e | 120.3 Yesr Thres Workplan (2003)
[} v Final AMIR 2 Technical Assessment
& v Mid-Year Team Buiiding Workshop
88| 120.4 Year Four Workpian (Optional 2008)

e ikl

2. E: E: B W [ s &. &
September 8, 2004
_ Start ___Finish Oct iNov lDec ngn ngn lMar Tapr Tmay Tdun Taul

Wed 01/01/03  Thu 12/11/0F ; ; ; ;

Thu 01/01/04  Mon 07/31/08
Thu 01/01/04  Mon 07/31/06 —— i

Wed 01/01/03  Mon 01/02/06 S U T
Tus 07/01/03  Sun 07/31/08 [ T S R N N A A

Fri08/10/04  Sat 10/30/04 s : : S 7 | : '

Bun 08/04/05  Thu 07/28/05
Sun 05/01/05  Thu 07/28/05
Tue 07/04/03  Sun 07/31/08 |
Tue 07/01/03  Sun G7/31/05 . . . . ‘ . ‘ S

Mon 01/03/08  Mon 01/02/08 : L ' ) ' ‘ ) ;

Mon 01/0308  Mon 01/02/08 L o ' —

Mon 01/03/05  Mon 01/02/08 R,

Thu 04/01/04  8un 07/31/05 : ‘ . .
Thu 01/01/04  Fri 12/31/04 o
Sat 01/01/05  Sun 07/31/06 ; RS |

Wed 01/04/03  Sun 07/31/05 ' : ' ) ' ‘
S6103/01/03  Sun 07/31/05 W‘

Wed 01/01/03  Sun 07/31/05 i :

Mon 11/118/06  Fri 12/03/04

Mon 11/18/04  Fri 12/03/04

Mon 11/18/04  Fri 12/03/04

Mon 11/18/04 Frl 12/03/04 mu W 12703
Bun 10/0304  Thu 10/28/04 :

Sun 10/03/04  Thu 10/28/04
Sun 10/03/04  Thu 10/28/04

Sun 10/03/04  Thu 10/28/04
Sun 10/03/04  Thu 10/28/04 W 1nm

Wed 12/09/04  Thu 08/30/08

Wed 12/01/04  Thu 08/30/08

Wed 12/00/04  Fri 08/17/08
Sun 03/01/08  Fn 08/17/08

Wed 1201704 Thu 01/27/08 : :

Wed 08/01/08  Thu 08/30/08 { Gullp

Page 20 4
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Draft AMIR 2.0 Work Plan (October 1, 2004 to July 31, 2005) September 8, 2004
D |o | Task Name gtat | Finish [Oct [Nov |Dsc [Jan [Feb [Mar [Apr I%M_
69 | Work Plan 2008 Presentations Wed 08/01/05  Thu 06/30/05 ! : : : : ; :08/01 | 06/30
70 |y 125-129 MMAE Development Mon 08/01/03  Frl 12/31/04 E 3 : :
|y 128 MMAE Development Mon 00/01/03  Frl 12/31/04 '
2 |\ 125.02 MMAE Upgrade Mon 08/01/03 Fri 12/31/04
L3 125.2.2 MMAE2 - Application Deslgn and Mon 09/01/03  Fri 12/34/04
Development
4 | 128.2.2.1 MMAE2 Application Maintenance Mon 09/15/03 Fri 12131104
I N2 F/MM&E2 Application Maintenance Mon 09/15/03  Frl t2/31/04
m i 128.2.2.2 MMAE2 Enhancements Mon 08/01/03 Fri 12/31/04
7 |y F/MM&E2 Enhancements - Phase 1 Mon 08/01/03  Fri 12/31/04
B | 140 Public Awareness & Communications Tue 04/01/03 Fri 03/31/06
%y 140.01 Program Materials Frl 10/01/04  Sun 07/31/08
80 | 140.01.01 Promotional items Fri 07/01/08  Sun 07/31/05
B Promotional ltema Fri 07/04/08  Sun 07/31/05
82 | 140.01.02 Printing folders Fri 10/01/04  Sun 10/31/04
83 | Prinling AMIR folders Frl 10/01/04  Sun 10/31/04 S
6 | 140.01.04 Producing AMIR brochure Frl 10/01/04  Sun 10/31/04
85 | Redesign AMIR brochure Fri10/01/04  Fri 10/15/04 g 10118
88 | Print new AMIR brochure Fri 10/15/04  Sun 10/34/04 | 8 [ 10/31.
87 | 140.01.08 AMIR 2.0 Final Repont Wed 08/04/08  Sun 0T/31108 :
88 | AMIR 2.0 Final Report Wed 06/01/05  Sun 07/31/05 08/01
80| 140.01.08 Final Program Brochure Wed 06/01/05  Sun 07/31/08 |
90 Finsl Program Brochure Wed 06/01/05  Sun 07/31/03 08/01
ol | 140.04 Program editor and writer Sun OB/0404  Bun 07/31/06 '
12 | Program Editor and Wriler (C, Wyatt) Sun 0&/01/04  Sun 07/31/05
L P 140.08 Communications Training Frt 10/01/04  Bun 07/31/05
“ Handouts Fri 10/01/04  Sun 07/31/05
L3NV Training interprentation Wed 12/15/04  Sun 07/31/03 12118
e8| Lunch/Cofiss Bresk Eri 10/01/04  Sun 07/31/0%
87 | Material Reproduction Sun 10/10/04  8un 07/31/08
W | Muterial Transiation Mon 11/01/04  Wed 12/18/04 |11/01 [l 12116
W v 140.07 Photographer Mon 14/01/04  Frl 12/31/04 Vel
100 Photographer Mon 11/01/04  Fri 123104 |s4/01 [iREERER 12/91
T 142.02 AMIR Wabslte Tue 04/01/03  Fri 03/31/06 '
02 142.02.03 AMIR Website updating Tue O4/01/03  Bun 07/31/06
W03 | AMIR Website updating Tue 04/01/03  Sun 07/31/05 igiiniiGE i

Page 0l 4
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Draft AMIR 2.0 Work Plan (Oclober 1, 2004 to July 31, 2005} Septamber 8, 2004
D _|o [Task Name 1 Start [ Finish Oct [Nov |Dec [Jan__ {Feb
04 [ 142.02.08 AMIR Website Hosting Fri 04/01/08  Frl 03/31/06 ; 5 ; ; '
108 1 AMIR Website Hosting Fri04/01/08  Fri03/34/08 04101
106 | 142.02.07 AMIR Webslte Reconfiguration 8un 10/31/04  Tue 11/30/04 ; :
107 | AMIR Website Reconfiguration Sun 10/31/04  Tue 11/30/04 (10/31 |EREERS 11/30
08 | 150 Reporting Thu 01/01/04  Sat 12/31/08 : ' )
(109 | 180.1 Quarterly Reporting Thu 01/01/04  Sat 12/31/05 !
110 | Web-Enabled Quartarty Reporting for Year 2004 Thu 01/01/04  Fri 12/31/04
1M1 Web-Enabled Quartarly Raporting for Year 2005 Sat 01/01/08 Sat 1231108

Page 4 0f4
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 1o July 31, 2005}

Seprember 8, 2004

Strategic Projects
GBS and Tourism
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Draft AM!R 2.0 Work Plan 2005 (Oclober 1, 2004 o Juiy 31, 2005) September 8, 2004
TI0 ] T T Task Name. Stert | _ Finlsh [Oct TNov [Dec [Jan [Feb [Mar [Apr TMay [jun TJul ]
1 1 200 Strategic Projects GBS and Tourism Wed 01/01/03  Thu 08/30/08 ‘ ‘ ‘ ' ' ‘ ' '
7 v 201-209 Administration Wed 01/01/03  Fri 12/34/04
3 v 204 Long-Term Staff Wed 01/01/03  Fri 12/31/04
I Ve Adminisirative Assistant (E. Warwar) part-time Wed 01/01/03 Fri 12/31/04
5 | Businsss Management Specialist (L. Al-Khaled) Wed 01/01/03  Frl 12/31/04
8 | 204.1 Long-erm Expatriate Wed 01/01/03  Fri 12/31/04
T F/Component Lesder Wed 01/01/03  Fri 12/31/04
8 205 Short Term Staf! Mon 09/01/03  Fri 12/31/04
'] v DiFinancial and Business Managsment Speciailst Mon 08v01/03 Fri 12/31/04
0 1 DfTourlsm Support Specialist Sun 06/20/04  Frl 12/31/04
11 | 2106-:29 Giobai Business Managamant Skills Development Waed 09/01/04 Frl 01/268/08
12| w 2}20 Business School Deveiopment (BSD) Wed 08/01/04  Fri 01/28/08
13| 220.2 Select US Partner Wed 00/18/04  Tue 11/30/04 ' :
(TR FiRefine Request for Applications for US Pariners Mon 11/08/04  Tue 11/30/04 | 11708 GG 11/30
B |y FiDavelop Strategy, Role of US Pariner & Selection ~ Wed 09/18/04  Frl 10/15/04 mm : :
18 | ?m Appiications Fri 10/09/04  Sat 10/30/04 juiihsg 10:30
17 | F/Evaluate US University Applications & Develop a Mon 10/04/04  Tue 10/19/04 | il 10110 ‘ ‘ 3
8 | m.: m.:saumn Partner Mon 11/01/04  Fri 01/28/08 m
19 | F/Develop Business School Founding Business Plan  Wed 12/01/04  Fri 12/31/04 1201 (SR 12/31
20 | Racelve Applications Mon 11/01/04  Tue 11/30/04 |11/01 kil 11/30
FEN Advertise RFA In newspapars Wed 11/10/04  Wed 11/24/04 | 1110 ol 11724 |
2 | IC/Hold Sacond Conference to promota the GBS to Sun 11/14/04  Mon 11/15/04 f @ 114 :
Jordanian Stakeholders .
237 iC/Hold Bidders Confarence Mon 11/22/04  Tue 11/23/04 mzz | 11723 ¢ :
W FiEvaluate Applications & Finalize Local Partner Mon 01/03/08  Fri 01/28/08 : 01103 ﬁ 01/28
wT 220.4 Partner Jordanisn & U8 institutions Wed 00/01/04  Frl 12/31/04 ‘
% | D/Provide Legal Support to Cement Agreement Fri11/16/04  Thu 12/30/04 1119 W 1mo
between US & Jordanian Partner
T\ F/Support visit 1o US Partner by Jordaniun Pertners(s)  Mon 11/01/04  Fri 14/12/04 [11/01 H 11;13 ‘
T USTAsit US Partner by Jordanian Partner(s) Mon 11/01/04  Tue 11/08/04 |11/01 E moo ‘
v O/AMIR 8T Projsot Coordinator Wed 00/01/04  Fri 12/31/04 M 1231
v Select US University Mon 11/18/04  Sat11720/04 | 11718 ff 11120 !
v 220.5 Launch G838 in Jordan Tue 11/00/04  Fri 12/17/04 Vel
v FiDevelop Fundraising Plan Mon 11/18/04  Fr12117/04|  11/18 Nigilal 1217




Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)
_ b e [Task Nams
B | IC/Conduct Fitst Executive Training Program (Grant
Funded)
¥ | IC/L.aunch GBS In Jordan under HM's Patronage
B 230-269 Public Private Partnerships
B | 261 Enhance JTE's Organizational Development
3 | 261.1 Strengthen JTB's Operational Effectiveness
k] ,/' DiSupport JTB in Developing Financial Systems and
Operational Procedures
LIV 282 Davelop 2010 National Tourlam Steategy
0 | 262.1 Lead Development of the Natlonal Tourlem
Strategy
41 ,/' FiConduct Economic impact Study for Tourism Sector
a2 | F/Support Implemantation of 2010 Strategy Process -
Phase |}
43 iC/Donors Conference on Tourism Sirategy
44 | O/Conduct Economic impact Study for Tourtam Sector
a4 |/ F/Support implementation of 2010 Strategy Proces -
Phase Il
48 | 262.3 Devwiop Product Developmant Sirategy
47 | IC/Present PD strategy to industry (Workshop 2)
48 |/ F/Deavelop PD Strategy and ahare with industry
49 | FiDeveiop Prodcut Development Sirategy -
Operational Aspecis
5 | 282.5 Develop Lsgal & Ragutatory Framework Strategy
81 s/’ D/Support reform of tourism law
5% | D/Support Private Sector Management of Tourlsm
Assels
8 v F/Support implamentation of Legal reform
4 | IC/Legal reform focus group - 1
8T\ IC/Legal reform focus group - 2
-V 202.8.1 Bupport MOTA Organizational
o Development
57 | FiCapaclty Buliding for MoTA
58 |/ FiCapacity Bullding for MoTA
. v F/Capacity Buikiing for MOTA
T8 DiCapacily Buliding for MaTA
8 | FiCapacity Buliding for MOTA
2y 262.6 Support Tourism Birstegy implemaentation

1
i

Start
Tue 11/08/04
Wed 12/01/04
Wed 05/08/04
Wed 08/13/04
Wed 08/10/04

Wed 08/15/04

Wed 08/08/04
Wed 05/05/04

Wed 05/05/04
Mon 08/08/04

Tue 10/05/04
Sun 08/168/04

Sun 11/07/04

Wad 00/01/04
Wad 11/03/04

Sun 08/19/04
Wed 08/01/04

Wed 08/01/04

Wed 00/01/04
£l 10/01/04

Wed 0%/01/04
Wed 11/10/04

Tue 02/08/05
Mon 11/01/04

Wed 12/01/04
Sun 01/02/08
8un 01/02/08
Sun 12/00/04
Mon 11/01/04
Bun 08/22/04

[ e B B i, i ¥ W [ ]
Septembaer 8, 2004
_ Finish |oct [Nov {Dec |Jan

Wed 11/10/04

Thu 12/02/04
Thu 08/30/05
Thu 10/21/04
Thu 10/21/04

Thu 10/21/04

Thu 06/20/08
Thu 12/23/04

Fri 10/20/04 §

1108 | 11110

2101 | 12/02:

Fri 10/20/04 ppnes

Wed 10/08/04
Wed 10/20/04

Thu 12/23/04

Fri 12/31/04
Thu 11/04/04
Fri 12/31/04

Fri 12/03/04

Sat 04/30/05

Sat 04/30/05
Tue 02/15/05

Sal 04/30/05
Thu 11/11/04
Wed 02/009/08
Fri 02/18/08

Thu 01/20/0%
Frl 02/11/08
Fri 02/18/08
Fri 01/14/08
Fri 12/03/04

Thu 06/30/G8

| 1008
i 1o

11/07 (. 12123

14103} 1104

§ 12131

| ) -

| 04130 -

§ 02118

_ 04730
110 | 1911 : , ‘ .‘
| ozo8 | o2/00 -
12/01 e 01720
: 01/02 jiiii 02111

R, Lk )

12106 R 01/14
12103

......

11101

[Feb TMar [Apr [May [dun | Jul

Page 2 of 3




Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)
| Task Name e

1D
63

64

65

66

a7

a8

69

70

T

72

73

4

T

75

7

78

79

gragas

CALLLLLLRALLLRLLRLKL L8 Qe

B e B O OB BB B
e | st T
D/implementation Unit Coordinator Sun 08/22/04
201 Enhanca industry Capacity & Support Key STB Sun 10/03/04
Stakehoiders
203.5 Jordan Restaurants Assoclation (JRA) 8un 11/07/04

D/Assist JRA in Establishing an Electronic Financial

System and New Procedures
283.8 Strengthen JTGA Institutional Framawork

D/Develop New Financial System and Procedures

270-289 Genaral & Croes Cutting lnitiatives

272 Tourlsm $tudy Tours
TCT/atudy Tour tor JSTB New Board of Direclors

200-2990 BMI Grants

200 BMI Granty
200.13 Grants to JITOA
Grant interva! for JITOA PDG
Granl interval for JITOA PDG ($75000)
290.17 Grants 10 GBS
Grants intarval for GBS 1($250000)
Grants intarval for GBS 2 ($230000)
290.5 Grants to JTB
290.5.4 Grants Interval for JTB
JT8 PDG Grant ($350,000)
290.8 Grants 0 JHT
290.8.3 Granta interval for JHT

Grant interval tor JHT PDG {Ammon) {$130000)

Sun 11/07/04

Sun 10/03i04
Sun 10/03/04
Sun 10/10/04
Sun 10/10/04
Sun 10/10/04
Wad 09/01/04
Wad 09/01/04
Mon 11/01/04
Mon 11/101/04
Mon 11/01/04
Waed 09/01/04
Wad 08/01/04
Sun 01/02/05
Wed 09/01/04
Wed 09/01/04
Wed 08/01/04
Wed 08/01/04
Wed 09/01/04
Wed 08/01/04

& B

Thu 08/30/05
Thu 1172304

Thu 11/25/04
Thu 11/25/04

Thu 10/28/04
Thu 10/26/04
Wed 1141 0104
Wed 111 0!04
Wed 11/10/04
Tue 05/31/03
Tue D5/31/08
Tue 08/31/03
Tue 05/31/05
Tue 05/31/05
Tue 03/31/05
Tus 05/31/05
Tue 05/31/08
Tue 0%/31/05
Tug 08131708
Tue /31708
Tue 03/31/02
Yue 03/31/08
Tue 05:31/0%

11/07 il 11725 |

lﬂ 1om

W tmo

01!02 w """" 08/21

Pmads

| €
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)

September 8, 2004

Strategic Project
Microfinance

174



wim.. i

|

301.02.2 Entrepreneure’ Forum Followup
D/Entreprenesurs' Forum Followup Survey - TBD

M.  BEE DR R B B B
Oraft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005}
D _|® __ |Tesk Name o
1 300 Strategic Project Microfinsnce
2 301300 Administration
3 304 Long Term Employess
4 304.01 AMIR-based Staff
5 v F/Componant Leader (T. Kristalsky)
§ D/intemal Audilor (G. Abedrabbo) part-time
T | /Adminisirative Assistant (M. Dahdaleh) part-time
B | 310-328 Microfinancs Inatitutionai Development
8 | 318 SBustsinable Microfinance Training Program
10y 318.1 SMTP Basic Course
" IC/SMTP Basic Course (Regional) Aprll 2005
12 | 318.2 SMTP Advanced Course
13 | IC/SMTP Advanced Course (Regional) June 2005
14 | 323 Commercialization of Microfinance In Jordan
BRI Y2 323.2 Commercialization of Microfinance In Jordan -
Progress and Prospects
18 | FiCommercialization of Microfinance In Jordan -
Progress and Prospacts
17 | 323.3 Gommoercialization Impact Review and
Assessment
18 | D/impact Assssament
18 | D/impact Review
20 | 324 Microfinance Conferences
ANV 324.1 Microfinancs Confersnces
2 | IC/Microcradit Summit
23 |\ TC/SANABEL 2nd Annus! Conference
Y 381-37% Microsnterprise Industry Promotion & Cross-Cuiting
o Acliviles
28 | 382 Microenterprise Public Awareness Medla Campaign
i IR 382,02 “Successtul Entrepreneur Campaign®
1A Ve IC/Microentrepreneur Forum - TBD
Wy D/Forum Coordinator
W IC/Microantreprensur Forum - irbld (with AMC)
I 1 Forum Film
M IC/Microentrepreneur Forum - TBD
! v
v

me o g Bk DML Lo B SR T
Septamber 8, 2004
Start | Finish Oct [Nov [Dec [Jan [Feb [Mar JApr [May [Jun [Jul |

Wed 01/01/03  Fri 09/30/05 j j f ' f j j j j
Wed 0170103 Fri 1273104 : : ' ; ‘ ' ‘ :
Wed 01/01/03  Fri 12/34/04
Wed 01/01/03  Fri 12/33/04 ,
Wed 01/01/03  Frl maumw 12131
Wed 01/01/03  Fri 12/31/04 [T TIIRT 42081
Wed 010103 Fri 12/31/04 S 12/31

Mon 07/12/04  Sun 08/26/05 ‘ .

Bun 04/110/08  Sun 08/26/05 Gl

Bun O4/10/08  8un 04/24/08 : - :

Sun 04/10/08  Sun 04/24/05 04/10 Bl o424 :

8un 081121086  Sun 06/26/05 -

Sun 08/12/05  Sun 06/26/05 06112 il o826
Mon 07/12/04  Sun 11/28/04 :
Mon 07/112/04  Sun 10/10/04

Mon 07/12/04  Sun 10/10/04

Sun 10/03/04 8un 11/28/04

Sun 10117104  Sun 11728604 (v7 iR 11/28

Sun 10/03/04  Wed 11/03/04 {ieaet 11/03 '

Sun 1011004 Fri 1211704 el

Sun 10/10i04  Fri 1217104 ' ; :

Sun 10/10/04  Wed 10113/04 | | 10113
Wed 1218/04  Fri 12/17/04 1218 | 12117

Tue 08/31/04  Frl 12/31/04 ‘ '

Tue 0B/31/04  Fri 12/31/04

Tue OB/31/04  Fri 12/31/04
Wed 101304 Thu 10/14/04 |3 | 1014 |

Tue 0B/31/04  Frl 12/31/04 pisiiiituasiaiiiinaasy 12/31

Sun 11/07/04  Mon 11/08/04 & 1or

Thu 12/00/04  Thu 12/23/04 " 1200 el 1223

Thu 1270004  Fri 12/10/04 . 1208 | 12110

Sun 103104 Thu 12304 | (el

Sal 1211/04  Thu 12/30/04 1219 i 1210

Page 10f2
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34

35

36
37

39

40
41
42

43

i
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i
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)

| Task Name

D/Entrepreneurs’ Forum Foliowup Survey (TBD)
D/Entreprensurs’ Forum Followup Survey (Irbid)

390-399 Microsnierprise innovation Grants
390 MF| Grants
300.1 JMCC Grants
3980.1.1 Planned Grants for JMCC
380.1.4.3 Year 1 - JMCC
Year il - JMCC
390.4.4 JMCC Marketing Campaign
Marketing Campaign Assessment
{ME|-SMA-JMC-005)
Design and implementation

Marketing Campaign
(ME|-SMA-JMC-004)
390.2 MFW Grants

390.2.2 Planned Grams for MFW
390.2.2.2 Yeur It - MFW
Muerketing / PR Campaign
390.2.2.3 Year il - MFW
Year Il - MFW
390.3 MEMCC Grants
380.1.1 Planned Grants for MEMCC
390.3.1.3 Year Il - MENCC
Yeur Il - MEMCC
190.4 AMC Grants
390.4.1 Planned Grants for AMC
390.4.1.1 Year Il - AMC
Isiamic Lending
390.4.1.2 Year 11 - AMC
Year lit AMC Grants
390.5 MAJ Granta
390.5.1 Planned Granta for MAJ
Program Development

e

Sun 10/31/04

Tue 12/07/04

Sun 08/08/04
Sun (8/08/04
Thu 08/30/04
Fri 10/01/04
Frl 10/01/04
Fri 10/01/04
Thu 00/30/04
Sun 01/02/05

Thu 08/30/04

8un 08/08/04
Sun 0/08/04
Sun D8/0B/04
Sun (8/08/04
Fri 10/01/04
Fri 10/01/04
Fri 10/01/04
Fri 10/01/04
Fri 10/01/04
Fri 10/01/04
Sun 10/0/04
8un 10/03/04
Mon 10/04/04
Mon 10/04/04
Sun 10/03/04
Sun 10/03/04
Pri 10/15/04
Fri 10/15/04
Fri 10/18/04

Finish
Thu $1/18/04

Thu 12/30/04

Fri 09/30/103
Frl 09/30/05
Frl 09/30/03
Frl 09/30/03
Fri 09/30/03

B e =B . K OB

September B, 2004
igg_umJFgg luarmm_um__

1I1l

Qct
10/31

E 12:01 H 12130

Fri 09/30/05 it

Sat 0402/0%
Sat 04/02/05

Thu 12/30/04

Frl 12/31/04
Fri 12/31/04
Mon 11/08/04

Mon 11/08/04 g

Fri 12/31/04
Frl 12/31/04
Fri 12/31/04
Frl 12/31/04
Fri 12/31/04
Fri 12/31/04
Tue 01704108
Tue G1/04/06
Tue 01/04/08
Tue 01/04/05
Fri 12131104
Fri 12/31/04
Thu 06/02/03
Thu 08/02/05
Thu 06/02/08

1 01/02 N

b b 1ty T T

1230

11108
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)

September 8, 2004

ICTI
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31 2005)

iD |® |Task Name e
1 400 Information Communication Technology Initiative (ICTI)
2 401-409 ICT! Administration
3 404 Long-Term Staff
4 404.01 AMIR-based Statf
5 ICTI Componaent Manager (A. Shamiawl}
8 ICT) Program Assistant {L. Ataliah)
7 Operational Support
8 iCTi E-initiatives Spaciallst {(R. Fasheh)
] 404.02 Mol T-based Staff
10 MolCT Policy Advisor (R. Guichard - T8G)
1" 404.03 TRC-based Stat!
BEFR ICTI Teicom Regulatory Specialist (R, McDonald)

—
€

410420 ICT Policy
412 Connecting Jordanians initiative
412.7 Connecting Jordanians: Digital Inclusion

FikKnowtedge Stations and Backward Linkages
Program

D¢Connecting Jondanians Grassroots Forward Agenda
and implementation Strategy

-
E-N

-
wn

CLCCCLCL L L L CLegarececacce <

-
o

kY D/Pariloio Management! Measurment snd Monitoring
the impact of e-initiatives
19 DVKnowledge Stations and Toutism
20 422 MOICT institutional Development
21 422.9 MoiCT QNS Developmant
22 D/MOICT Quality Managemant System Davelopment
23 423 TRC Capacity Building
4 423.4 TRC Reguistory lssues snd Enforcement
78 423.4.01 Strengthening Legal Capabilities of TRC
28 Di/Legal Assistance - Fixed Licenss
ar F/ Enfarcement implemeniation/Training
287 F/Ethics Guidines
EH F/Dispute Resolution implementation/Training
TR 423.4.02 Spectrum Menagement
n Filicensing Procedures
a2 423.4.03 Reguiatory Assistance

Flmiulnnoo in Disputs Resolution

__| N Finlgh

“Wed 01/01/03

Wad 01/04/03
Wed 01/01/03
Wed 01/01/03
Waed 01/01/03
Fri 08/01/03
Wad 08/01/04
Tue 07/01/03
8un 02/01/04

Sun 02/01/04

Wed 01/04/03
Wed 01/01/03
Thu 07/15/04
8un 08/15/04
Sun 08/18/04
Wed 08/15/04

Fri 10/01/04
Sun 08/13/04

Fri 10/01/04
Mon 11101/04

Mon 11/01/04

Mon 11/01/04
Thu 07/18/04
Thu 07/18/04
Sun O8/01/04

Sun 08/01/04
Frt 10/01/04
Sun 08/01/04
Fei 10/01/04
Sun 08/01/04
Sun 08/01/04
Fri 10/01/04

Sat 01/01/08

Mon ormms '

Mon 0T/31/08
Mon 07/31/08
Mon 0T/31/06

Mon 07/31/06 e
Mon 07/31/06 i .

[ {H]

e e

Septamber 8, 2004

[Nov Dec Jgg_n

[Feb. [Mar “TApr [May ] 1

AR +y

ivook oo arty ey

SUN 07/31/05 i —————

Mon 02/31/06
Frl 12/31/04
Fri 12/31/04

Thu 08/30/0%

Thu 06/30/05

Tue 033105

Tus 05/31/05

Tug 03/31/C5

Tue USH3105

Mon 02/28/05
Tue 02/15/05

Tue 05/31/03
Thu 04/20/08
Thu 04/28/05
Thu 04/28/05
Thu 03/31/08
Thu 03/31/05
Thu 12/0/04

Bun 10/31/04
Thu 12/30/G4
Wed 08/15/04
Thu 12/30/04

R — R ——

0831

 08/31

11101

S 10731

Mon 11/16/04 J

Mon 11/158/04
Thu 03/31/08
Thu 03/31/05

Pm1o¢4
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)
I |0 |Task Name . |
M | Fi/Assistance in Enforcement
KL F/ Interconvection Review
38 | F/ interconnaction Review
7 | 423.4.08 Fixed Services Licensing
B |\ FiLicence Award Procedures
I | [/ Legal Assistance - License Review
a0 | F/ Fixad Services Regulations Ph Ii
4 1 423.4.086 Compatition Safeguards
KV FICompetition Safeguerds Consultation Phass 2
43 | F/Operator Selsction Consultalion Phase Il
4 | FiOperator Pre Selection Implamentation
45 | F! Mobile Number Portability
48 | 423.4.08 Universat Service
a7 | Fi/implemeniation draft regulation
48 | F/Draft regulations
@ |\ 423.4.08 Price Reguiation
50 [ FiPrice Cap Formula
51 | Flinteme) review capacity
52 | F1S1aM Training
5 423.4.10 information coliection/GoS
54 [ Flinfo collection anatysis/ussessmant
35 | Flinto collection recommandations
58| F/Assess QoS compliance
TE FiNew QoS melrics
LT 423.8 Regulstory Tralning
59| TC/Technigues of Economic Regulation for
| Tetecommunicalions snd Information Services
v IC/Management training |
81 | TC/Enforcement of Telecommunications Regutation
82 | IC/Writing training
@\ IC/ansgemaent Training 1t
T8 | IC/Governance Training
8 | IC/Mastering the Core Functions of a
] Telacommunications Reguistory Authority
68 | TC/Spectrumn Manasgement and Frequency Monitoring
in the Telecornmunications Bector

i

Start
Sat 01/01/08

Fri 10/01/04

Fri 10/01/04

Thu 07/18/04
Wed 08/01/04
Mon 11/01/04
Thu 07/15/04
Thu 07/15/04
Thu 07/15/04

Thu 07/15/04
Sun 08/01/04
Fri 10/01/04
Fri 10/01/04
Fri 10/01/04
Fri 10/01/04
Sun 08/04/04
Sun 08/01/04
Fri 10/01/04
Fri 10/01/04
Fri 10/01/04
Fei 10/01/04
Waed 12/01/04
Mon 11/01/04
Wed 12/01/04
Sun 10/03/04
Sun 11/28/04

Sat 01/01/05
Thu 12/18/04
Tue 02/01/05
Tus 0301105
Tue 02/01/08
Sun 100304

Sun 11/28/04

e

Finish

i
mmi.;...

Thu 03/3170%
Fri 12/31/04
Thu 12/30/04
Frl 12/31/04
Fri 10/18/04
Fri 12/31/04
Sun 10/31/04
Fri 12/31/04

Sun 10/31/04 |y

n |

Sun 10/31/04 \ue

Sun 10/31/04

Fri 12/31/04 §

Tue 11/30/04

Tue 11/30/04 §
Tue 11/30/04 |

Won 11/01/04
Mon 11/01/04
Sun 10/31/04
Sun 10131704

Fri 12/31/04
Sun 10/31/04 [ 10731 - -
Fri 12/31/04 1201 SaNae 1270
Tus 11/30/04 | 11/01 S 11130 : :
Fri 12/31/04 12/01 S 12/31 § :
Thu 03/31/06 Pe——————
Thu 12/02/04 1128 § 1202’ S :
Mon §1/31/08 ‘ 04101 fiinaad 04/3t:
Mon 12/20/04 12118 § 12120 j |
Mon 02/28/05 ' 02/01 [aiaa 02726
Thu 03/39/08 j 0wy i 0y
Mon 02/28/08 , 10201 N 02/28 ‘
Thu 10/07/04 [§ 10/07 : -
Thu 12/02104 11728 | 12102

Ve 4
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Draft AMIR 2.0 Work Plan 20058 (October 1, 2004 to July 31, 2005) September 8, 2004
ID _[© _[Task Name ] Start [ Finish et IN Dec JJan [Feb [Mar [Apr TMay [Jun TJui
87 | TC/Managing Reguiatory Authoritles: Human Sun 01/08/0%3  Thu 01/13/05 : . 01/00 i 01/13 . : . . :
Resources Management, Financlal Planning and : : . : : :
Communications Strategies
68 | 430-439 s-Government Wed 10/01/03  Sun 07/31/08
60 | 431 Capacity Building for E-Gov. Department of MoICT Sun 01/04/04 Mon 02/28/08
0 | 431.3 EGD E-Gov Program Office Sun 01/04/04 Mon 02/28/0%
T v 431.,3.2 Establish PMO Procssses Sun 01/04/04  Tue 11/30/04
n |\ D/Deavelop a Quality and Performance Sun 01/04/04  Thu 08/30/04 | 09/30 :
Managemaent System : ' :
3 | IS0 8000:2000 Certification Audit Mon 11/01/04  Tue 11/30/04 | 11/01 i +1/30 |
IRV 431.3.4 Change Management Support Sun 10/03/04 Mon 02/28/05 ' i '
™y D/Changa managament strategy and guideiines Sun 10/03/04  Mon 02/28/05
development
[ Vs 432 E-gov Project Design and Development Wed 10/01/03  Sun 07/31/08
7| 432.01.03 QG Monitoring and Coordination - Phase 2 Wed 10/04/03  Bun 07/31/08
R F! St. Technical Advisor Wed 10/01/03  Sun 07/31/05
Ty 432.02 Scops Requirsments Sun 04/26/04  Thu 08/30/08
80 | 432.2.2 E-government Informational Portal - Phase  Sun 04/28/04  Thu 08/30/08
1-8ectionB
81 | DITO#18 Enterprise Directory and Sun 04/25/04  Thu 11/25/04
o implemantation Services
82 | D/TOMS o-Gov Portal Coordinator Sun 04/25/04  Thu 11/25/04
83 | Launch s-Gov informationai Portal Sun 04/03/05  Thu 0B/30/05
84 | 432.12 Municipal Licensing BPR Mon 11/01/04  Thu 03/31/05
LI D/Dasign, Develop and implasmant e solution at Mon 11/01/04  Thu 12/30/04
Madabs
8 | BPR Roilout 1o 2nd External Municipality Sun 01/16/05  Thu 03/31/08
87 | 432.13 CBJ WAN Wed 00/18/04  Sun 10731104
88 | WAN Implementation Wad 00/15/04  Sun 10/31/04
88 | 432.14 Yrade and invesiment Information System Fri 10/01/04 Fri 12/31/04
90 | D/ Trads snd Investment Information System Fri 10/01/04 Fri 12/31/04
TN e 432.16 Customs HR Software Sun 08/01/04  Mon 01/31/08
Ry HR Software Procurement Wed 00/01/04  Fri 12/31/04 |
0 D/Human Resourcss Software Procurement Bun 08/01/04  Mon 01/31/08 |
o Management
M | 432.17 Data Governance Modst Rollout Mon 11/01/04  Thu 08/30/108
¥ | O/ Dats Govemnancas Model Roltout Mon 11/04/04  Thy 08/30/08
W 432,18 ITD Communications Bupport Sun ONO1/04  Fri 12/31/04
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005) September 8, 2004
1 [0 |Task Name . Start | Finish {Feb IMar 'Apr [May [Jun IJul
97 | ITD Communication campaign Sun 08/01/04 Frl 12/31/04 12/31 . : : : ‘ .
8 | 432.19 Sectoral licensing Mon 11/01/04  Mon 02/28/08 w :
% | D/ Tourlsm Licensing Mon 11/01/04  Mon 02/28/05 | 11701 w 02128
00 | 432,20 JTB Wabsite Wed 00/01/04  Mon 01/31/03 ' ' ' p ‘
101 | D/JTH Wabsite Development Wed 09/01/04  Mon 01/31/05 01131
102 | 432.21 DOS Moblle Application Sun 10/03/04  Thu 12/30/04
103 | D/DOS Mobite Application Development Sun 10/03/04  Thu 12/30/04 w 12130
64 | 440-449 Industry Development Thu 08/08/04  Sat 04/02/05
108 | 440 Industry Development Thu 03/08/04  Sat 04/02/05
1068 | 440.1 Private Sector Strategies Thu 08/08/04  Sat 04/02/05 ) ) ) . :
107 | F/institutionalizetion of the export and invesiment Sun 01/02/05  Sat 04/02/05 ©01/02 NS 04/02:
tunctions of the ICT Promotion Department : ; : : : :
108 | F/ICT investment Promotion Strategy Thu 05/08/04  Wed 10/20/04 : ' ' ' :
100 | 440.2 Academia/ICT industry Linkages Wed 12/01/04  Mon 02/28/08
110 |/ Ft Yarmouk Liniversity KCT/Business Incubator Wed 12/01/04  Mon 02/28/05
N 450-480 s-Access/s-Leamning & Connactivity Fri 10/01/04  Tue 05/31/05
2 1 430 Access/Conneciivity Frl 10/01/04  Tue 08/31/08
193 | 480.2 o-Village Support Frl 10/04/04  Tue 03/31/08
14 |/ o-Sarvice Center Operation and Managemant Fr 10/01/04  Tue 05/31/0%
87 490-499 Grants Wed 09/18/04  Thu 06/30/08
198 | 490 ICT Grants Wed 08/18/04  Thu 06/30/08
17 17 400.1 Grants to Int@y Mon 11/01/04  Tue 05/31/08 M
™18 490.1.1 ICT-PDG-NT-005 Mon 11/01/04  Tus 05/31/08 M
0 | IC/8ocial Event Mon $1/01/04  Tue 11/02/04 | 14,01 | 11/02 '
N0 | interval 8 - Or 1, 2008 Tue 03/01/08  Thu 03/31/05 o301 ‘ 0331
121 |/ Interval 9 - Qr 2 2005 Sun 0%/01/05  Tue 05/31/03 oM W L TR
122 | 490.4 Grants to NetCorps Jordan Organization Pri 10/01/04  Thu 08/30/08
123 | 490.4.1 ICT-PDA-Netcorps Fri 10/01/04  Thu 06/30/08 )
el Netcorps Jordan Fri10/01/04  Thu 0630705 ikl i
1287 490.8 Grants to Knowledge Stations Wed 00/48/04  Thu 08/30/05
128 | 490.8.1 ICT-PDG-KS Wed 09/18/04  Thu 08/30/08 .
RF LAV Molher and Child Program Wed 09/10/04  Thu 06/30/05 Nl
Pagedotd |77
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Draft AMIR 2.0 Work Plan (October 1, 2004 to July 31, 2008) September 8, 2004
ID |0 [TaskName - L. Finis| . Jdan |Feb [mar TApr Tway [jun Ty
1 800 Private Sector Policy initiative (PSP1) Wed 01/01/03  Fri 07/28/06 ‘ ‘ :
F 801-509 PSPI Administration Wed 01/01/03  Frl 07/26/08 \ ‘ ' ' ‘ : .
3 v 504 Long-Term Statt Wed 01/01/03  Frl 07/28/06
ATl 504.01 AMIR-Based Staft Wed 01/01/03  Frl 07/28/08
5 v F/CRM Subcomponaent Leadar (W. Hekals) Sun 07/08/03  Frl 07/26/06 et e T A e e
T8 D/Customs Specialist (J. Otaimat} Wed 01/01/03  Frl 07/28/08 iuirienid ~
T v D/Program Assistant (A. Habis) Mon 08/01/03  Fri 07/26/06 jasi - . P
8 1 DiAdminisirative Assistant (E. Al-Fayoumni) Wed 08/01/04 Fri 07/28/06 - i
7 | F/Componaent Leader (G. Boye) S 011103 Fri 07/26/06 jpmusas i
0 | F/TMA-GP) Subcomponent Leader (G. Wright} Mon 0T0B/03  Fri 07/26/00 [ iaiid
11 | 508 Internal Planning Woed OB/18/05  Thu 07/14/08 ‘ H
271 JCE/2008 Work Plan Prap 1: Brainstorming Sesslon Wed 05/18/05  Wed 05/168/05 0s/18 | 0818 f
13 ICEPSPI Follow-up Brainstoming Session Waed 08/08/05 Wed 08/08/08 " 08/08 | 08/08
] ICE/Q8A with Stave & USAID Wed 06/15/05  Wed 08/15/08 08/15 | 08/18
15 1/ ICE/PSP! Strategic Planning Thu 07/14/05  Thu 07/14/0% ' _ : . ’ . 07114 | o7
18 1 530-849 Trade & Market Access (TMA) Sun 06/01/03 Frl 07/29/08 - . ’ ’ ' ; : ‘
17 | $30 TMA Sub-Componant Mon 14/18/04  Tue 0B/17/08 m :
18 | (CEMTO Training/Mestings for Governmant Otficials Sun 08/15/05  Tue O8/17/03 ‘; : ': ; . . o818 § 0817
19 | TCEWTO Training/Meetings for Government Otficials Tue 0X/15/05  Thu 03/17/05 : : 03118 § 03117
20 TCEWTO Training/Meetings for Government officials Mon 11/15/04 Wed 11/17/04 19118 "y : : :
21 TCEWTO Training/Mestings for Government Officlals Sat 01/15/05  Mon 01/17/05 C 0115 | 01417
2| 831 Ministry of industry and Trade 8at 0320/04  Fri 07/20/08 ; :
2 |\ 831.01 General Policy Sat05/01704  Frl 07/20/08
F e F/Ttade Policy Analysis Training Sa101/18/08  Frl 04/20/08 016
25 1 TCT/EcwMod CGE Modeling Course - Online 8Sun 03/08/05 Mon 03/28/08 000 Hmi oy2e
% |/ F/Trada Policy Analysis Training (Trip 1 & 2) Sat 01/15:/0% Frl 04/26/08 L0118 W 04/29 .
1A PC/Purchase Trade Policy Analysis Software and Sun 1211204  Mon 12/13/04 & 12 . ' 5
] Matariale : : : :
Ay TC/Travel for MIT Officisls Sat 08/01/04 Fri 07/29/0% e T~ o
kNS $31.02 Foreign Trade Policy Directorste Pri 10/01/04  Mon 06/08/05
B | ICTAWTO Seminsrs in Amman Mon 12/08/04  Tue 12/07/04 - 12/08 | 12107
T Edit WTO Brisfing Documents Mon 11/01/04  Mon 11/20/04 11,01 iR 11720
3 v ICTWTO Seminare in Amman Sun 02/08/08  Mon 020705 " 02/08 | 02/07 ’ :
N | F/Sialislics on Trade in Services Thu 0305/08  Mon 08/06/0% . : o0 iRiEES os/0e
BT I F/Doha Round-Anaiysis Support on Agriculture Fri10/01/04  Fri 10/20/04 h 10/29 : : 7
Page Yol
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Draft AMIR 2.0 Work Plan (October 1, 2004 to July 31, 2005) Seplember 8, 2004
10 o ITeskName .- Stert | Finish_TOct JNov_[Dec [Jan [Feb |Mar JApr 1
¥ | ICT/WTO Seminars in Amman Sun 05/08/05  Mon 05/09/05 ‘; : : : : : 03/08 | 03/09 :
B’ ICT/WTO Seminars in Amman Mon 10/11/04  Tue 10/12/04 & | 10/12 : : : : : :
Y IC/WTO Negotiation Tralning Workshop Sun 12/05/04  Mon 12/08/04 - 12/08: | 12/08
3B | 531.04 Industriat Property Protection Dirsctorate Sat 03/20/04 Frl 07/29/03 ‘ ; '
» |/ F/Copyright Search and Seizure Training Mon 11/01/04  Mon 11/22/04 |11/01 mwsl 11/22
40 | USAID-USPTO Intsragency Agrasment Sun 08/01/04 Fri 07/26/05 puiaiass il
a1l LPCT Regulstion Implementation Mon 11/01/04  Mon 11/28/04 |11/01 jliiieg 11/29
42 | UST/USPTO Visiting Scholars Program in Mon 11/45/04  Mon 11/28/04 | 11115 i 11129
Washingion DC ! : :
43 | D/Amending Lagisiation to Comply with WIPO Sat 03/20/04 Frl 12/31/04 s i
Troaties :
4 | IC/Engliah Language Tue 0B/01/04  Mon 12/20/04 [t
85| UST/Study Tours to US and WIPO Fri10/20/04  Mon 11/01/04 | 0120 § 19/04 }
48 [ Salary Subsidy Fri 10/01/04 i T 200 i
SR D/Amending Lagisiation 1o Comply with WIPO Sal 03/20/04 Fri 12/31/04 jimnaas
R Treatiea
48 | 531.08 Companies Control Directorats Tue 02/01/08  Tue 03/01/05
9 |y F/insalvency Law Review and implementation Tue 02/01/05  Tue 03/01/05
5 | 533 Ministry of Agricuiture Thu 09/23/04 Mon 07/18/05
51 | TCT/Suppon tor S8I0A BPS-TBT course Sun 09/26/04  Thu 10/21/04 10/2¢
1 TCE/Aland FAO/WTO Agriculture Trade Policy Training Wed 12/15/04  Thu 12/16/04 a8 | 12118
and Mestings ‘ : :
5\ 1CTiAgriculiure Workshop 2 Tue 01/18/05  Wed 01/19/08 : 01/18 j oine
5 | Cochrane Scholarship Trip 3 Thu 00/23/04  Thu 10/14/04 F 10/14 S :
581 ICT/Agriculture Workshop 3 Sun 03/20/08  Mon 03/21/05 : 03/20 § 03/21
58 | TCE/Attend FAQ/WTO Agniculture Trade Policy Tralning Tue 0215/08  Wed 02/16/05 02718 j oans
and Meetings : :
L ] v TCE/Atland FAQ/WTO Agriculture Trade Policy Training Sun 04/17/05  Mon 04/18/08 04/17 | oate
— and Mastings _ )
58 | ICT/Agriculture Workshop 4 Sun 05/15/08  Mon 05/18/0% © o oBts | osie
8% | TCE/Attend FAO/WTO Agriculture Trade Policy Training 8un 10/17/04  Mon 07/18/0% (17 e 0
—_— and Meelings
v TCE/Allend FAOWTO Agricullure Trade Poficy Tralning Wed 08/183/05  Thu 0&/18/08 _ : 08/18 | oa/1e
] and Meelings : : :
8 | FiDoha Agrikuilure Round impact Siudy Sat 10/30/04 Frl 12/03/04 10/30 illRRE 12/0)
K- 2 2 ICT/Agricutturs Workshop 1 B8t 192004 Mon 11/22/04 @ 120
T8 834 Government Tenders Dirsctorste Bun 06/01/03  Mon 11/20/04 :
M| 0/Dreatting Governmant Procursment Lagisiation Sun 06/01/03  Mon 11/20/04 11729
L I 4 838 Jordan-US Free Trade Agreement Tue 02/01/08  Wed 06/29/08 : ; '
~ e e e ey e
Page 201 %
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Draft AMIR 2.0 Work Plan {October 1, 2004 to July 31, 2005)
D o |Task Name I 17 stat | Finish |0t |Nov
86 . £38.02 Policy and Communication Tue 02/01/08 Wed 08/20/08 :
&7 1 ;llmplomontatlon of JISM Recommendations (Trip 1 -  Tue 02/01/05  Wed 08/29/05
T8 | 536 TIJAR)A Sat 10/02/04
68 |/ FiForeign Technical Agsistance (Trip 1 - 3) Sun 10/10/04
70 1/ L/Web-Enable Training Material Mon 11/01/04
LAR PV D/Loca! Technical Assistance Sat 10/02/04
7 | agg:n Customs Reform & Modsrnization S8ubcomponent Wed 10/01/03
B\ t 5)56 CRM Subcomponent Wed 10/01/03
A 353.01 Cusioms Institutionsi Development Wad 10/01/03
LA IV ICEWCO Poilcy Commisaion Tue 12/07/04
8 | F/intalligence Lnit Support/Cases Data Reformation Mon Q1/10/03
77 ,./ IC/IPR Course Thu 10/07/04
78 \/ D/HR Policies and Training Sal 10/02/04
1y incraased Regionat Customa Cooperation Wed 10/01/03
80 | IC/SME Train the Trainer Course Sun 0213705
B8 | Customs Strategic Plan Wed 10/01/03
82 | ICE/BMTF Conferance Sun 01/02/05
8 | F/HR Change Planning (Trip 1/2/3) Sat 10/02/04
84 |/ Bordar Menagernant Task Foros Sun 100304
as v ‘ D/Matrix of Agreements Sun 10/03/04
8 F/Crafting Leglsiative Changes Sat 01/15/05
87 \/ PL/Procurement integrated Tanff Publicity Sal 10/:02/04
[.T] \/ IC/Lagal Issues Workshop (1) Sun 01/23/0%
88 |/ Cooperstion with tha Private Sector Sun 11/02/03
0 | F/Critical Skilts - Gap Analysis and Closing the Gap Sat 04/18/0%
0 DAategrated Tart! Expert Thu 08/05/04
2 | FDue Diligence Bystems Support 2 Sat 01/18/05
9 D/MRD PDs Competencies & Training Center, Sal 10/02/04
o Training Plans, Training SMEs
W IC/Enforcament Tearm Methodology Bun 11/21/04
BN FiProcess Re-enginesning Phase 2 Wed 11/17/04
(7o | Donor Coordination Wed 10/01/03
| PCTraining Procurement - Critical Skitls for Fri 10/01/04
Managemaent interventions
"% | FiBorder Enforcement Team Mon 14/15/04

Mon 08/08/03
Wed 04/08/05
Fri 12/31/04 |41/01
Mon 06/06/05
Fri 07/29/0%

Tue 12/07/04
Fri 03/18/05
Fri 10/08/04 | § 10/08
Frl 07/15/05 :
Fri 07/28/05 R ——

Mon 02/28/05 L0 0213 gl 02128
ol 07126105 b
Frl 01/07/05 L owea@ower

Wed 05/18/05 i
Fri 07119700

Wed 042705 I i

Wed 02/18/05

Wed 08/29/0%

Wed 01/26/05

Wed 06/20/05

Wed 08/18/03

Tue O%/31/05
Frl 02/11/08
Fri 0771405

. t207 | 1207

0110 NN 03/18

Loy kg g, =

i i o Tt I e = S Y

01118 [uilama 0218 :

0123 |f 01128

o416 kil 0818

o m s ey e

W 0211

o118

Tue 1172304 11721 | 11723
Wed 12/08/04{ 1117 il 12/08
Fri 0/ 20

Tus 06/14/05

Mon 12/08/04 | 19115 il 12/08

Page 3ot §
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Dralt AMIR 2.0 Work Plan (October 1, 2004 to July 31, 2005) September 8, 2004
o |e [ToskName ~—~—~ T " L Stat | Finigh  [Oct | Nov D ; b M or M _
% | D/integrated Tariff Media Support Sal 10/02/04 Wed 08/28/05 | 08/20
00 | UST/Study Tour to US for Director of Customs Mon 11/22/04  Frl 11/26/04 11722 | 1126 ’
B FfTrain the Trainer IPR Sat10/02/04  Fr 101504 [Gad 10118
02 | inteliigence Unit Support Sun 10/03/04  Fri 07/29/05 ittt : |
03 | IC/Legal issuss Workshop (2} Tue 02/01/05  Wad 02/02/05 '02/0% | 02/02
T 860 Customs IT Solutions Wed 09/01/04  Fri 08/24/08 —
108 | g;.!.?:mn\:ara integratad Tarnif and Document |ssuance Tue 03/15/0% Fri 06/24/05 :‘ : f 031?5 J
8T FiCustoma IT Sclulons and Intagraled Tariff Design - Trip  Wed 12/01/04  Tue 01/04/05 M2/01 g 01/04 L
07 | F/Customa IT Solulions and Integrated Tariff Design Trip4  Sat 04/02/08  Wed 05/04/05 .3 : 5 : 04/02 fiiuninl 05/04
108 | F/T Architect and Governance Guidance Stratsgles Sat 10/02/04  Fri 1015/04 [l 1018 ' : §
109 |~ PC/Procuramant - HR & Training Management Software Wad 00/01/04 Fri 04/20/0) | i 04/29 |
110 580-504 General Policy impismentation Subcomponent (GPI) Mon 07/08/04  Sat 04/01/06 : :
111 880 GP{ Subcomponemit Mon 07/05/04 Wad 07/20/0%
112 580.01 GPI General Mon Q7/08/04 Wad 07/20/08
i3 580.01.01 Excellence Inc. Support Mon 07/08/04 Wed 07/20/05
ALV F/Excalience NGO - Progress Assessment Wed 06/01/05  Wed 06/29/05 ‘ : , 08/01 (iR 00/29
115 | FIEID Newsletter 18t Edition Suppornt Tue 02/01/05% Fd 02111105 02/01 i 02111 ! : ;
1167 | DVarious Technical Assistance Sun 10/03/04  Wed 08/29/05 RIS .
"7 | F/Excelianca NGO - BA Product Development Tus OX01/05  Tue 0/22/08
T FiRisk Management & M&E Sun 0172305  Fri 01/28/05 o123 il 0128
119 | FiExcallance Inc. Treining, Markeling, and Thu 0BM2/04  Wed 07/2(/05 e PR oJ
Ongoing Support ‘ : ‘
v EiSirategic Planning & Balanced Scorscard Sun 11/07/04 Fri 11712104 | 14707 [ 1112 5
v FiKnowiedge Strategies & Mapping Sun 03/06/05 Fa Q3/11/08 ‘ ‘ D30 | 0314
v FiExcellence NGO - Service Launch Support Thu 01/08/05  Fri 01/28/05 © 01/06 s 01120 : _ :
v FiBudgsting, Allocation, Procurements Sun 08/05/05 Fri 08/10/08 3 : ‘ 08/08 | 08110
D/Exceliance Inc. Technical Bupport Sun OW/2W0A  Fri 11/26/04 | : : .
D/Excellance inc. Technical Support Sun 08/18/04 Fri 1112104 172
D/Excellence Inc. Technical Support Sun 08/18/04 Frl 11/92/04 |
D/Excelience Inc. Technical Support Mon 07/08/04  Mon 10/04/04 |
591 General Policy Tue 030108 Bat D4/0%/08 w
v 591.02 Income Tax Scoping Study Tue 03/0108  Tue 03/20/08 Gl : :
v F/income Tax Scoping Study Tue 03/01/08  Tus 03/29/08 03/01 RS’ 03/20 ‘
Pagedof 8
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Draft AMIR 2.0 Work Plan (Octobor 1, 2004 to July 31 2005}

8]
131
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| Task Name

§91.03 Audit Bureau
$81.03.02 Training and 30Ps for Audit Buresu
F! Training and SOPs for Audit Bureau
591.04 Insurance Scoping Study
F/insurance Scoping Study
591.08 Ministry of Administrative Developmant
F/Pubilc Reform Program Support
4935-999 Grants
895 PSPI Grants
Establish Trade Poilcy Advisory Group
Bullding Self Ragulatory Capacity for Due Diligence
IP Awareneas and Publicity Campaign
Building Self Reguintory Capacity for Dus Diligance 2
Public Access to English Coples of Legislation
$98.02 Grants to EiD
098.02.02 PSPI-PDG-EID-001
COE Busineas Asscclation

September 8, 2004

| swt___ [ Finsh _[Oat

Sat 04/02i03  Wed 06/22/08

Sat 04/02/08 Wed 08/22/03

Sat 04/02/05 Wed 08/22/05
Sun 03/20/08 Frl 04/18/05

Sun 0372008 Frl 04/15/05

Sat 04/02/08  Bal 040108

Sat 04/02/05 Sat 04/01/08
Mon 03/158/04 Fri 07/15/0%
Mon 03/15/04 Frl 0T115/03

Sat 05/01/04 Fri 05/27/05 g

Sat 10/16/04 Wed 01/268/05

Thu 02/10/0% Frl 04/01/05

Sun 04/10/05 Fri 07115/0%

Sun 10/0304 Wed 12/20/04
Mon 03/18/04  Mon 05/30/05
Mon 03/18/04 Mon 05/30/03
Mon 03/15%/04  Mon 05/30/05

[Nov_[Deg .

8 m*'”"' o1m : '
02110 WM :
L oo W 07]

F’msofS




L s B W

(T

i

e W
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Draft AMIR 2.0 Work Plan 2005 (Oclobor 1, 2004 Io July 31, 2005)

FINASD Investment Adviser Program and Tralning
F/NASD Market Survelilance Study Tour
FiMarket Surveiiance implementation

bt i s en

FINASD Markel Surveitiance Assessment and
Racommaendations

28

pe———

ICMarkel Surveillance Training

$21.04 Capitai Market Promotion
FAinvestment Promotion In Jordan
Publications For The investor Education
{C/investor Education
Frinvestrmaent Promotion Towr In U 8,

o |e |Task Nams
1 v 800 Financial Market Davelopment (FMD}
2 | $01-809 FMD Administration
I | 804 Long Term Staff
4\ 604.01 AMIR-based Staff
5 | FMD Adminisirative Assistant (M. Abu Amiri)
6 | FMD Component Leader (K. Choksy)
T | FMD Businsas Opsarationa Advisor (A. Abu Taleb}
8 v FMD Program Asalistant (E. Musa}
8 | FMD IT Assistant {R. Al-Shishanl}
6| 8§08 Training Events and Ressarch Asslstsnce
" F/Resenrch snd Training Assistance
12 | F/Research and Training Assistance
13 810-818 Financisl Markets Reguistion
1" | 11 US S8EC Technical Assistance
15 | F/U.8, SEC Support to Jordan Securities Commiasion on
Invastor Education
18 | 8§12 JBC, ASE and 8DC Rulss and Reguistions
17 | DiReview and Translation of Disclosure, Margin Finance,
Buyback Shares and Custodian Licensing Regulations
18 1 $20-839 Financiat Markets institutions Development
19 | 821 Institutional Strengthening of JSC, ASE and 8DC
20 (o $21.02 Worid Federation of 8tock Exchanges
Mambarship for ABE
21 |\ FWFE/Complisnce Documantation
27| FIWFE/ASE Audit By WFE
K 021.03 NASD Technical Aasistance
v
v
NV
v
v
_— «
1o
|V
v
v

iz

[

Start
Wed 01/01/03

Wed 01/01/03
Wed 01/01/0)
Wad 01/01/03
Waed 01/01/03
Wed 01/01/03
Wed 01/01/03
Wed 01/01/03
Wed 01/01/03
Sat 10/02104
Sat 10/02/04
Sat 01/01/05
Sat 0)/27/04
Sat 03/27/04
Sat 03/27/04

Thu 08/12/04
Thu 05/13/04

Thu 09/25/02
Mon 02/09/04
Wed 08/20/04

Wad 05/26/04
Sat 01/01/05
Mon 08/03/04
Mon 05/03/04
Frl 10/01/04
Sat 01/01/0%
Mon 08/10/04

Fri 08/20/05
Mon 02/00/04
Sun 0&/01/06
Mon 02/09/04
Sat 01/01/08
Wad 08/01/05

B B e B O KD OB e K
September 8, 2004

| Finish Qct [Nov [Dec |Jen |Feb TMar [Apr M il

Mon 07/31/06 "

|
__“‘-——
Mon 07/31/0C

Mon 07/31/06 e

Mon 07/31/00 e
MQ“O?’&‘[QB s e g e e L e e e e
Mon 07/31/00
Mon 07/31/08
Sat 04/30/05
Thu 12/30/04 e
Sat 04/30/05 ‘
Fri 12/31/04
Fri 12/31/04
Fri 12/31/04 g

Mz :

4 i T B T

1231

Sun 10/31/04
Sun 10/31/04

i o

1031

Sun 07731103
Sun 0T/31/0%
Sat 04/30/05

Sun 10/31/04 |isaie 10!31

01/01 M 04/30

Sat 04/30/05
Sun 07/31/05
Sun 01/31/05 §
Fri 12/31/04 i 12131
Tus 05/31/0% wm m o831
Bun 0//31/00 i
Mon 07/04/08 08/20 W 07/0
Sun 07/31/62 : —
Tue 08/31/08 08/01 {naiig 08/31
Tue G5/3105 SRR 00/31
8un 07/31/08 01/01 i SR
Sun 07/31/08 ' 08/01 +

S’
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Draft AMIR 2.0 Work Plan 2008 (October 1, 2004 1o July 31, 2005) September 8, 2004
D |o [Task Name ] Sttt [ Finish
M 1 628 SDC Depository Operations Sat 08/01/04  Thu 03/31/05
B | 628.08 SDC System Documants Sat 08/01/04  Frl 12/31/04
8 1 F/Tratning Guide for the Scorplo System Sat 05/01/04 Frl 12/31/04 w 1231
T 626.08 SDC Marketing Tue 02/01/05  Thu 03/31/05 j i L el
B | FiDevelop SDC Marketing Package Tue 02/01/08  Thu 03/31/05 102/01 ISR 03/31°
% v 834 Cantral Bank, Bank Supervision Department Fri 10/01/04  Tue 08/31/08 T S —
40 | 634.02 Bank Examinations and Supervisory Tue 01/11/08  Tue 05/31/05
Framework 3
1 | Preparation of Bank Examination Instruction Manual Tues 01/11/05  Thu 03/31/05 0111 § 03!31 : :
2 | Bank Examination instruction Manual Tralning Fri 04/01/08  Tue 05/31/05 |04/01 W 08/31:
a |/ 634.08 Bank Resolutions Tue 03/01/08  Thu 03/31/08 H :
“4 |\ :ﬁf:;\;tmnd Revise Prompt Corrective Action Tue 03/01/06  Thu 03/31/05 osm W o;uas
't g 634.07 Corporats Governance In Banks Frl 10/01/04 Mon 02/28/08
48 | FiCorporate Governance Rules Frl 10/01/04  Mon 01/31/05 m 01/31; !
a7y FiCorporats Govemnance Rules Workshop Tue 02/01/05  Mon 02/28/0% ' 02/01 H 02/28
8|y ICAWorkshop on Corporate Governance Rules Tue 02/15/06 Wed 02/18/05 . 0218 | o2n18
9 | 83¢ Housing Finance Thu 09/28/03  Sat 04/30/08
5 | 638.05 Securttization Law Fri 10/01/04  Thu 03/31/08 1
v D/Workshop on Law Tue 03/18/08  Thu 03/31/05 0318 fili 03/31
v F/Drafling of Law Frl 10/01/04  Fri 12/31/04 m 12131 ' ? :
1v F/Review of Law with Government Sal01/0/05  Mon 02/28/05 101/01
Tl IC/Workshop on Securitization Law Tue 0215/08  Wed 02/16/03 02118 | 02/18
v D/Local Legal Drafting of Law Mon 10/04/04 Fri 12131104 M 1231
v F/Workshop on Securitization Law Tue 031808  Thu 03/31/08 : : 0318 il 03/01:
v 636.07 JMRC issulng Bonds lo Public Thu 09/28/03  Tue 11/30/04 ) - : : :
v F/Prospectus Preparation - Flve Year Bond Thu 0/25/03  Tue 11/30/04 51 1730 : [ : :
v $38.08 DCA Quarantesd Bond Tus 02/01/08  Sat 04/30/08 ' 5 : m
80| F/Design of Seven.Yesr Bond Praspacius Prepsration  Tue 02/01/08  Mon 02/28/08 0201 u oxze: '
81 v F/Bond Workshop Frl 040108 Sat 04/30/08 04101 W wao
8 |\ IC/Bond Workshop 8un 04/17/08  Mon 04/18/08 ) ’ 0417
& |\ 637 Municipsl Finance Tue 02/01/08  Bun 07/31/08 w
o F/Workshop on Municipsl Finance Tue 02/01/08  Mon 02/28/08 102/01 s} 02728 : :
8| F/Municipsl Bond Prospectus Preparation Fri04/01/08  Sal 04/30/08 : o04/01 il 04/30 -
. I a F/Municipsl Bond Investor Education Program Dasign Fri 04/01/05  Sat 04/30/05 04/01 (NS 04/30
Page 20l 3
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Drall AMIR 2 0 Work Plln 2005 (October 1, 2004 to July 31 2005)
o

]Taak Name |
P.O./Municipsi Bond Advartising

F/Municipal Bond Design
IC/Municipal Bond Workshop
P.0./Municips! Bond Investor Material
640-849 Financial Markets indusiry Development

844 Government Bond Market Development
FiPrimary Dealer System Development-Legal
FiPrimary Dealar Training
FiOpan Market Operations-Legal
{Ciinvestor Education Seminar
FfCentral Bank Dealer Training
F/invastor Education Strategy
Flinvestor Education Seminars
IC/investor Education Beminar
IC/investor Education S8eminar
F/Cantral Bank Dasler Training
iCiinvestr Education Seminss
P.0./Printing Investor Education
FiPrimary Dealer Training

830 Fixed incoms instruments Development
F/Workghop on Corporate Bonds
IC/Workshop on Comorate Bonds
F/workshop on Corporate Bonds
F/Workshop on Corporate Bonds

660-889 Financial Markets (T Solutions

884 Procurements

$64.09 CBJ WAN Natwork
WAN Equipment ($210,000)

864.11 CBJ Bank Supervision Data Base

FTachnical Assistance 10 CBJ 1T Departiment on
Sysiem Testing
€64.12 Credit Reporiing Data Base

FiTachnical Asslstance to CB8J IT Departmant

Stant
Wed 06/01/03

Tue 03/01/08
Sun 05/15/03
Sun 05/01/08
Tue 07/27/04
Sat 01/01/08
Tue 01/11/05
Sal 01/01/05
Wed 01/12/0%
Sun 07/117/05
Tue 02/01/05
Fri 04/01/08
Sun 05/01/0%
Sun 0417105
Wed 06/15/05
Tue 02/01/05
Tue 08/17/05
Tue 03/01/05
Sat 01/01/05
Tue 07/27/04
Sun 1212/04
Sun 12/19/04
Tue 08/10/04
Tus 07/27/04
Thu 07/01/04
Thu 07/101/04
Thu 07/01/04
Thu 07/101/04
Tue 0301/08
Tus 03/01/0%

Sun 08/01/08
Sun 0&/01/05

Finlsh

Sun 07/31/05
Thu 03/31/05

Mon 05/16/06
Sun 07/31/05
8un 07/31/08
Sun 07/31/08
Mon 01/31/05
Thu 03/31/03
Mon 02/28/08
Mon 07/18/05
Sun 07/31/08
Sal 04/30/05
Sun 07/31/05
Mon 04/18/05
Thu 08/18/05
Sun 07/31/08
Wed 05/18/05
Thu 03/31/05
Mon 02/28/05
Mon 02/28/08
Mon 02/28/05
Wed 12/22/04
Fri 12/31/04
Mon 12/20/04
Fri 07/01/05
Fri G7/01/05
Sun 10/31/04

Sun 10/31/04 i

Sun 08/01/08
Sun 05040%

Pri OTION0B

Fri 07/01/08

‘“é:;-axui :

September 8, 2004

(M n
0&’01

. oma

Oct | Feb lMar lApr

o:uo1 ‘H 03131,

[Nov [Dec TJan

08/04

Cov1 [ 011
01104 m 03-‘31

’ 64111

08/15 | 08/18

02/01 “

05!17 | osiis

o:m:n ﬂ oam

Page 3of 3
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)
D |®  [Task Name . s T
1 ’ Business Associstions and Jordan Vision 2020 8ubcomponent
2 | 72017200 BAJV Agministration
3 |\ 7204 Long-Term Staff
4 v BA/JV Bubcomponent Leadar (R. Muasher)
5 |\ Program Aasistant (E. Warwar)
6 | 7205 Bhort Term Staff
7T |V D/financial and Business Management Spacialisl
8 | D/ Grants Managemant Support
8 | 7230-7240 Business Associstion Development
10 | 7230 Businass Assoclation Development
11 7230.1 Subcomponent Suppon
12 D/On-site Support of Business Association
Development
13 1 7231 implement Accreditation Program
"W | 7231.4 Strangthen Financiai Sustainability
15 | D/Conduct BAs Financial Assessment - Ph 1
18 | DiConduct BAs Financiat Asssssment- Ph 2
17 | D/Daveiopment of BAs' Financial Mangement Guide
18 | 7233 Enhanos Associstion Management Skills
19 |/ 7233.4 Bupport Assccistions' Membership Developmen
0 | IC/Davelop and conduct Membership Developmant &
Non-Duss income Workshop
2\ FMeveiop and conduct Mambership Development &
Non-Duse Income Workshop
2 |\ 7233.8 Strengthen Associstions Public Policy
Advocacy Skills
Ay FiDeveiopment of Policy Posttion
24 | IC/Deveiopment of Policy Posltion
FLIN V4 7234 Sirengthen Associations’ institutional Development
% | 234.4 Deapen Assccistions Understanding of
B Economic Development
2 | IC/Event Economic Developmen! Conference
28 | FiConduct Economic Conference Seselons
27 7234.8 Develop Buosssion strategty
Wy F/Daveiop Systams for growth of staff within BAs
¥ | 7238 Develop World-Class Assoclation Executive Corps

‘?\-: il
Bl

. St
Wad 01/01/03

Wed 01/01/03
Wed 01/01/03
Sat 02/01/03
Wed 01/01/03
Mon 09/01/03
Mon 08/01/03
Frl 10/01/04
Tue 03/23/04
Sun 10/03/04
Sun 10/03/04
Sun 10/03/04

Sun 10/03/04
Sun 10/03/04
Sun 10/03/04
Sat 04/02/05
Mon 01/03/0%

Sat 14/13/04
Sun 01/09/03
Tue 01/18/05

Sun 0108/08
Sat 1113104

Sat 11/7%04
Mon $1/22/04
Tue 0301/08

Fri 04/01/08

Tue 04/08/05

Fri 04/01/08
Yue 03/01/08
Tue 030108
Tue 03/23/04

s &
(i 5

Flnish
Mon 07/31/08
Mon 07/31/06
Mon 07/34i06
Mon 07/31/08

Sun 07/31/05
Thuy 06/30/05
Sun 07/31/05
Tue 05/10/08
Tue 14730104
Tue 11/30/04
Tue 11/30/04

Tue 05/10/00
Tus US/10/08

Thu 12/30/04

Tus 05/10/05
Thu 02/10/05

Fri 02111708
Fri 02/11/08
Thu 01/20/105

Fr 02/11/05
Mon 01/31/08

Mon 01/31/08
Tue 11/23/04
a1 04/30/08

Sat 04/20/08

Wed 04/068/05
Sat 04/30/08
Thu 03/31/08
Thy 833108

Mj:..in m:‘ms:d‘ .Tsfi;:-im : ‘4«
Septamber 8, 2004
Oct [Nov |Dec n [Feb IMar’ M n [
Mon 07/31/06 L e e
Fri 12/31/04 F
Pege 10i8

]
ik,

7%
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 10 July 31, 2005) Seplember 8, 2004
D_[e [Task Nams [ Stan [ Finish
2 1 7238.2 Support Association CEQ's Attain international Tue 03/23/04 Fri 12/31/04
Association Management Certification
K IC/Conduct CAE Monthly Training Tue 11/16/04 Wed 11/17/04
M | FFPC/Ceritification Program for Business Tue 03/23/04  Fri 12/31/04 jgu
Associations Executives
¥\ IC/Conduct CAE Training Sun 10/10/04  Thu 10/14/04
B | IC/Conduct CAE Monthly Training Tue 12/14/04 Wad 12/15/04
7 | Conduct CAE bi-weekly serles through DVC Sat 05/15/04 Fri 12/31/04
B | 7250-7283 Jordan Vision 2020 Sun 1211204  Friowsaos| |
» | 7282 Achieve Economic Consensus Strategy Via JV2020 Sun 12/12/04 Fri 01/14/0%
0 | 7282.1 Support JV 2020 Development Sun 12112104  Frl 01/14/08
a |y F/Support to V2020 Ph 2 Sun 1212104  Fri 01/14/05
a2\ 7200-7205 BA/JV Grants Mon 09/01/03  Tue 05/31/05
a 7200 BA/JV Grants Mon 09/01/03  Tue 05/31/08
“ | 7200.1 Grants to JABA Mon 08/01/03  Tus 05/31/08
5| 7290.1.3 BMi-PDQ-JAB-001 Mon 08/01/03  Tue 05/31/05
8 | BMi-PDG-JAB-001 ($423,143.01) Mon 08/01/03  Tue 05/31/05 jigm
T 7280.12 Grants 1o IMC Mon 11/01/04  Mon 01/31/08
8 | 7290.12.1 Grent interval for IMC Mon 11/01/04  Mon 01/31/08
8 | Grant intarval for IMC MIN ($15000) Mon 11/01/04  Mon 01/31/05
0 | 7200.14 Grants for Sectorsi Strategies Sun 08/01/04  Mon 01/31/08
5 | 7290.14.1 JV2020 Grant for Engineering Offices Sun 08/04/04  Sun 10/31/04
Consuitancy ($25,000)
527 JV2020 Grant for EOC Sun 08/01/04  Sun 10/31/04 e
B V2 7200.14.2 V2020 Grant for Food Bector ($25,000)  Wed 09/01/04  Tue 11/30/04
L7 WS JV2020 Grant for Food Sector Wed 00/01/04  Tue 11/30/04 i
8 | 7200.14.4 JV2020 Grant for Agricultura) Bector Mon 11/01/04  Mon 04/31/08|
L 260.14.4 V2020 Grani for Agrioulture Becior Mon 11/01/04  Mon 01/31/0%
LY A 7200.14.5 JV2020 Grant for Architects & Fri 10/01/04  Fel 12/31/04
Engineering
8y JV2020 Grants for Architects (§ 25000) FA 001104 Fri 12/39/04 s
8 | 7200.16 Grants to JFBPW Fri 10/01/04  Tue 08/31/08
® | Grant Interval JFBPW ($78000) FR10/0%/04  Tue 05/31/05 fscuinaisO ORISR
01| 7290.18 Grants to JEFVA Mon 11/01/04  Mon 01/31/08 - ' D
2 JEFVA Grant Interval (§ 28.000) Mon 11/01/04  Mon 01/31/08
Page20f8
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Draft AMIR 2.0 Work Plan 2008 (October 1, 2004 fo July 31, 2005)
0 |® " [Task Name o |  stat | Finish |Oct
83 | 7290.20 Grants to JGate Wed 12/01/04  Tue 05/31/05
T Granta Interval for JGate PDG $150000 Wed 12/01/04  Tue 05/31/05
B |y 7290.4 Grants to YEA Mon 08/01/03  Tue 05/31/05
e8| 7280.4.3 BMI-PDG-YEA-002 Mon 09/01/03  Tue 08/31/05 —
87 1 BMI-PDG-YEA-002 (§415,205) Mon 00/01/03  Tue D5/31/05 eumaimiiiuin
86 | 7200.4.4 BMI-PDG-YEA-003 Sun 02/01/04  Frl 12/31/04 R
B | BMI-PDG-YEA-003 ($108,507.45) Sun 02/01/04  Fri 12/31/04 siuniesasaateasi
70 | 7200.8 Granis to JIPA Tue 08/01/04  Tue 03/31/05
AN s 7290.8.2 BMI-PDG-JIP-004 Tue 08/01/04  Tue 05/31/05
2 |\ PDG Grant for JIPA for IP Week ($299.918) Tue 06/01/04  Tue 05/31/65 g
2 R R
LIV Business Devslopment Services SBubcomponent (BDS) Wed 01/01/03  Mon 07137108 ‘
78 | 7301 - 7309 BOS Administration Wed 01/01/03  Mon 07/31/08 . |
% 7304 Long Term Employses Wed 04/01/03  Won 07131708 !
7 7304.01 AMIR-based Staft Wed 01/01/03  Mon 07/31/06 T —
78 | VBDS Subcomponant Leader (8. Al-Khatib) Wed 01/01/03  Mon 07/31/00 pmaneiuaa |
™ v OiAdministrative Assistent (M. Dahdaleh) Wed 01/01/03  Mon 07139105 pousaiienase S
80 | 7330 - 7340 Business Development Bervices Thu 01/22/04  Sun 07/31/08 e e e R S e
T 7337.1 US Subcontract Thu 01/22/04  Sat 04/30/05 ﬁ |
8% US Subcontract Budget Incresse Sun 10/10/04  S81 043005 | iR i i
3 |y US Subconlract Thu 01722104 Tus 02122705 susembyeuSRORRRORRRRNORNN |
LT 7339 Natlonal Linkages Program Fri 10/01/04  Sun 07/31/05 - :
L Y 7339.1 Staff Support Fri 10/01/04  Bun 07031708 :
88 | DiNatonat Linkages Program Executive 1 Fri 10/0104  Sun Q13105 S
87 | O/Nationai Linksgea Program Executive 2 Fri 10/01/04  Sun 07/31/05
8 | D/Nationa! Linksges Program Director Fri10/01/04  Sun 07/31/05 el
® v 7330.2 Capacity Buliding Fri 10/01/04  Thu 03/31/08
g F/8tudy Tour to Ireland Mon 11/01/04  Thu 11/25/04
CI F/Mentoring Bul 010108 Thu 03/31/05
02| F/Program Establishment S8upport (Structure, Policy, Fr10/01/04  Mon 11/15/04 et
Standerd Operating Procedures, Workpianning and
Turgels)
o FfTraining Fi 10/01/04  Mon 11/18/04 uanisii
s TC/8tudy Tour o reland Mon 11/01/04  Tha 1171004 |
RN 7339.3 Procuremants Fri 10/01/04  Tue 11/30/04
Page 3ol 8
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 lo July 31, 2005} September 8, 2004
D {6  [TaskName __ ] [ _Stan [ Finish__ [Ogt [N n_[Feb [Mar [Aor [May [Jyn [Jul

6 | Computer Hardware and Off-the-sheif Software Mon 11/01/04  Tue 11/30/04 w ; ; 3 ; ; ;
8T | Office Space Design Fri10/01/04  Sun 10/31/04 il = - : ! E : ; 5 :

B | Office Make Ready Mon 11/01/04  Tue 113004 | kel . . . . i
| Office Furniture Mon 11/01/04  Thu 11/18/04 = : : : : : :

100 V’ Dffice Equipment Mon 11/01/04 Thu 11/18/04 ﬁ

101 1 7339.4 Communications Mon 11/01/04  Sun 07/31/08

W02 | Communications Mon 11/01/04  Sun 07/31/056

103 |/ 7330.8 information Bystems Wed 12/01/04 Mon 02/14/05

104 |/ FiDatabass Design Wed 12/01/04 Sat 01/18/05

05 | Databess Developmant Sun 12/06/04  Mon 02/14/05

108 | 7380 - 7380 Generai Training Sun 12/05/04  Mon 02/14/03 _

107 | 7380 Gensral Training Sun 12/08/04 Mon 02/14/05

108 | 7380.07 Event Managamant: Audio Visual Training Sun 12/05/04 Mon 12/08/04

109 | Proglrc;emm' Managemaent. Audio Visual Training Program  Sun 12/05/04  Mon 12/06/04

10 | 7380.08 Contracting Event Management Companies: Sun 01/08/05 Mon 01/10/05

Criteris and Process

M ICiContracting Event Management Companies. Sun 01/08/05  Mon 01/10/08
] Criteria and Process

n2 | 7380.00 Event Management: Protocol and Seating Sun 02/13/08 Mon 02/14/08

Plans Training Program
112 |/ IC/Event Managemeant: Prolocol and Seating Plans Sun 02/13/05  Mon 02/14/05
Teaining Program

114 [ T390 - 7395 BDS Grants Thu 03/25/04  Tue 05/31/0%

15 [ 7391 BDS Grants Thu 03/28/04  Tue 05/31/08

18 | 7391.2 WAEDAT Jordanian Grant Thu 03/28/04  Mon 05/00/05

"t |\ 7391.2.1 Jordanian RFA Thu 03/28/04  Bun 04/03/08

18 | Jordanian RFA Thu Q325/04  Sun 04/03/05

119 v 7391.2.2 WAEDAT Core Training Sun 11/21/04  Thu 03/03/08

120 | IC/Core Tralning - Irbid - Group 2 - February 2008  Sun 02/20/05  Thu (2/24/03

121 | !2((;)!0400“ Tralning Zargs - Group 3 - December Sun 12/0804  Thu 12/00/04

122 | Ig&wn Training Zarge - Group 1 - November Sun 11/21/04  Thu 11/25/04

123 | IC/Core Training - Irbid - Group 1 - Februsry 2005  Sun 02/13/0%  Thu 02/17/0% !

124 |/ L’coloc‘oro Tralning Zarga - Group 2 - Novembae! Sun 11/28/04  Thu 12/02/04 ﬂ

125 | ;%fgaou Training - Madaba - Group 1 - February Sun 02/27/05  Thu 0005 i

57
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Draft AMIR 2.0 Work Plan 2005 (Oclober 1, 2004 1o July 31, 2005)

| Task Name
7391.2.3 WAEDAT 8ub-8ector Training

IC/WAEDAT Sub-Secior Tralning - Amman -
Group 2 - November 04
IC/AWAEDAT Sub-Sector Training - Amman -
Group 1 - November 04
ICAWAEDAT Sub-Sector Training - Zarqa - Group
2 - January 05
IC/AWAEDAT Sub-Sector Training - Amman -
Group 3 November 2004
ICAWAEDAT Sub-Sector Training - Zarga - Group
1 - January 05
IC/WAEDAT Sub-Sector Training - Irbid - Group
1 - April 2008
ICAWAEDAT 8Sub-8ector Tralning - Madaba -
May 2005
IC/WAEDAT Sub-Sector Tralning - Irbid - Group
2 - April 05
IC/WAEDAT Sub-Sector Training - Zarga - Group
3- January 05

7381.2.4 WAEDAT Cross Sector Training

IC/Cross Sector Training - Amman - Group 1 -

February 05

{C/Cross Sector Training - Zarga - Group 1 -
January 05

IC/Cross Sector Training - Amman - Group 2 -
Oclober 04

1G/Cross Sector Tralning - Amman - Group 3 -
February 08

IC/Cross Sector Training - Zarga - Group 3 -
January 05

IC/Cross Sector Training - Irbld - Group 1 - April
05

{C/Croas Sector Tralning - Zergs - Group 2 - April
0%

l(;!Crou Secior Training - Irbld - Group 2 - April
0

1C/Crons Bector Training - Amman - Group 3 -
October 04

IC/Crose Sector Training - Zargs - Group 1 - April
08

IC/Croas Sector Training - Amman - Group 1 -
October 04

IC/Crosa Sector Training - Amman - Group 2 -
Febtiruary 08

IC/Crosa Sector Training - Zarqs - Group 2 -
January 08

IC/Cross Sector Training - Madabs - Aprll 05

IC/Cross Sector Training - Zarga - Group 3 - April
08

il i

|

e L s K. K.

September 8, 2004

" Start
Sun 11/24/04

Sun 11/21/04
Sun 11/21/04
Sun 01/30/05
Sun 11/21/04
Sun 01/30/05
Sun 04/24/05
Sun 05/01/05
Sun 04/24/05
Sun 01/30/05

Sun 10/24/04
Sun (2/06/05

Sun 01/23/05
Sun 10/24/04
Bun (2/06/05
Sun 01/23/05
Sun 04/17/05
Sun 04/24/0%
Sun 04/17/05
Sun 10/24/04
Sun 04/24/08
Sun 10724104
Sun 02/08/05
Sun 01/23/05

Sun 04/17/0%
Sun 04/24/08

L

Finish

Thu 05/058/05
Thu 12/02/04

Thu 12/02/04
Thu 02/10/05
Thu 12/02/04
Thu 02/10/08
Thu 04/28/05
Thu 05/05/05
Thu 04/28/05
Thu 02/10/05

Thu 04/28/0%
Thu 02/10/05

Thu 01/27/05
Thu 10/28/04
Thu 02/10/05
Thu 01/27/05
Thu 04/21/05
Thu 04/28/05
Thu 04/21/0%
Thu 10/28/04
Thu 04/28/08
Thu 10728/04
Thu 02/10/0%
Thu 0427105

Thu 04/21/05
Thy 04/28/08

Oct [ Nov lDec |Jan Feb |Mir |“ mgg [Jun [Jul

i i

Page 50of 8
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)
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180
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162

163

164

185

166
167

168

169

170
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172

173

174

175

178

177

178

179
186"
b

182

ATCE

184

148
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7391.2.5 Network Mestings
IC/Network Meeting (2) - Zarqa
IC/Network Meeting (1) - Amman
IC/Network Maeting (3} - Amman
IC/Natwork Meeting (1) - Zarga
IC/Neatwork Meeting (3) - Zarqa
IC/Neatwork Meeting (4) - Amman
IC/Network Meeting - {2) - Amman
IC/Network Meeting {1) - Madaba
IC/Neatwork Meeting (3} - Amman
IC/Network Masting (1) - irbid

7391.4 BDS - Seven Dimensions Company

Saven Dimensions (MEI-PDG-SDC.002)

7381.4.1 ICT Training Programs
IC/CT Training Course 11 (Jerash)
ICHCT Training Course i {Zarqa)

7301.4.2 Marketing Training Programs
IC/TOT Marketing
IC/Marketing Training Course | {Amman)
IC/Marketing Training Course (1| {Jerash)
IC/Marketing Training Course | (irbid)

7391.4.3 Product Development Tralning Programs

IC/Product Design Course | (Armman)
IC/Product Design Course | (Zarga)
ICProduct Development TOT
IC/Product Design Coursa Il {Irbid)
IC/Product Development Course | (Irbid)
IC/Product Development Course (il (Jerash)
IC/Product Development Course || (Zarga)

7301.4.4 Networking Workshops
IC/Nstworking Workshop (Zarqe)
IC/Networking Warkshop (Irbid)
IC/Networking Workshop (Jerash)

7381.8 Other Grants

xE & K
Start | Finish

Sun 12/12/04 Mon 05/09/05
Sun 03/27/08  Mon 03/28/05
Sun 1212/04  Mon 12/13/04
Sun 05/08/08  Mon 05/09/05
Sun 02/27/05 Mon 02/28/05
Sun 05/08/05  Mon 05/09/05
Sun 04/03/05  Mon 04/04/05
Sun 01/09/05  Mon 01/10/05
Sun 05/08/05  Mon 05/08/05
Sun 03/06/05  Mon 03/07/05
Sun 05/08/05  Maon 05/08/05
Sun 08/20/04 Wad 05/04/08
Sun 06/20/04 Wed 05/04/05
Sat 10/23/04 Thu 02/03/05
Sat 01/29/05  Thu 02/03/05
Sat 10/23/04 Thu 10/28/04
Sat 10M18/04  Thu 0310/08

Sat 10/16/04
Sat 11/20/04
Sat 03/05/05
Sat 01/08/05
Sat 10/02/04

Sal 10/02/04
Sat 02/05/05
Sat 11/06/04
Sat 12/04/04
Sat 12/11/04
Satl 04108108
Sal 02712108
Wed 11/03/04
Tus 01/04/08%
Wad 11/03/04
Sl 04/02/08
Aun 100304

Thu 10/21/04
Thu 11/25/04
Thu G3/10/05
Thu 01/13/05
Thu 04/14/08

Thu 10/07/04
Thy 02/10/05
Thu 11/11/04
Thu 12/108/04
Thu 12/16/04
Thu 04/14/0%
Thu 02017105
Sun 04/03/08
Wad 010505
Thy 11/04/04
Sun 04/03/05
Tue 08134108

TR
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Draft AMIR 2.0 Wark Plan 2005 (October 1, 2004 to July 31, 2005)
D [@  [Task Name o
188 ‘/ Other BDS Granta
187 | 7396-7398 Cross-Cutling Activities
188 |/ D/Communications Stratagist & implementation
Coordinator
189
190 investmesnt Promotion Subcomponent (IVP}
181 1 T501-7509 (VP Administration
192 |/ 7804 Long-Term Staff
193 |/ 7804.01 AMIR-Based Staff
184 FiComponent Manager (B. Fusco)
195 |/ DAVP Subcomponent Leader (TBD)
198 |/ 7510-7529 Inveatment Promotion (IVP)
197 | 7510 WP Subcomponent
198 | Diinvestment Reform Spaciaiist & Coordinator
BRI 7511 JAED
200 | 7511.01 Legal Bupport
207 | D/Legel Support
202 | 7611.02 Board Composition & CEO Selection
203\ FiBoard Composition & CED Selection
204 | 7511.03 Strateplc Planning
205 | F/Stralegic Planning
2087 7611.04 Human Resources Support
07 | D/Human Resources Support
708 | 7811.08 Communications Suppont
208 | D/Communications Bupport
KRV 7811.08 Organizational Development
o | F/Benchmarking and Action Plen Development
iR Vg 7614.07 Capacity Buliding
M F/Capacity Buliding
24 7511.08 Private-Public Advisory Counclls
1L 3 Vg F/Private-Public Advisory Councils
KLV 7812 Investment & Export Development Resesrch & Policy
217 J 7812.01 2002 lnwestor Rosdmap Impiementation
218 | 1812.01.01 Licensing and Registration
2% |

it i
ki 1,

Start
Sun 10/03/04

Fri 10/01/04
Fri 10/01/04

Waed 01/01/03
Wed 01/01/03
Wed 01/01/03
Wed 01/01/03
Wed (11/01/03
Fri 10/01/04
Sun 0B 5I04
Fri 10/01/04
Fri 10/01/04
Sat 10/02/04
Sat 10/02/04
Sal 10/02/04
Wed 12/01/04
Wed 12/01/04
Sat 0170108
Sal 01/01/08
Tue 02/01/05
Tus 02/01/05
Tue 02/01/08
Tue 02/01/05
Tus 02/01/0%
Tus 02/01/0%
Fri 04/01/08
Fri $4/01/0%
Fri 04/01/08
Fri 04/01/0%
Bun 08/18/04

Bun 08/18/04
Sun 08/15/04
Sun 08/15/04

‘:«'. .

[
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September 8, 2004

Finish
Tue 05/31/05

Sat 04/30/05 § ‘ .
Sat 04/30/05 pummr

|Ost_|Nov_[Dec,

Mon 07/31/06
Mon 01/31/06
Mon 07/31100
Mon G7/31/08
Mon 013106

Thu 06/30/05
Sat 043003
Sat 04/30/05 g

Thu Ublsvius

Thu 02/10/08 ‘
Thu 02/10/05 hamma
Fri1zaioa| g

Frl 12/31104

Thu 03/31/05
Thu 03/31/05

Thu 03/31/08
Thu 03/31/05
Sat 04/30/08
Sal 04/30/05
Thu 06/09/05
Thu 06/09/05

Thu 08/30/0%
Thu 08/30/08
Tue 08/31/08
Tun 05/31/0%

Sun 05/16/08

Sun 05/15/08
Sun 03/13/08 :
Tue 02/15/08 i
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Septembar 8, 2004

o |e | Task Name __ Stant
20 | Dilicansing & Registration Fri 10/01/04
21 1 7512.02 Investment incentives Wed 12/01/04

227 7612.02.04 investment Incentives Impiementation ~ Wed 12/01/04
23 | Dfinvestment incentives Implsmentation Wed 12/01/04
224 v ' 7513 investment & Export Promation Frl 10/01/04
228 | 7813.01 JID Fri 10/01/04
228 | 7813.01.04 Promotional Materials Development Fri 10/01/04

27 | F/Promotional Materiais Development Frl 10/01/04
a8 | 7613.01.08 Overseas Office Establishment Fri 10/01/04
220 | F/Overseas Office Establishment Fil 10/01/04
230 |/ 7518 Trade and Investment Information Fri 10/01/04
24 |/ ;51 5.01 Integrated Trads & Investment Information Frl 10/01/04
22 | y..l.tzniuma&on System Development Fri 10/01/04
233 7506-7598 Cross Cutting Activities Fri 10/01/04
234 ECI Intamal Planning Fri 10/01/04

1. stat | Finish __ O
Sun 05/15/05

Mon 02/28/08
Mon 02/28/05

Mon 02/28/05
Sat 04/20/08
Sat 04/30/05
Tue 11/30/04

Tue 11/30/04 e

Sat 04/30/08

Sat 04/30/05 s

Thu 06/30/05
Thu 08/30/03

Thu 06/30/05 pumsi

Thu 068/30/08

Thu 068/30/05

Page 8of 8
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Financial Projections for Work Plan 2005

. o

B HTO)8

Graduate Business School - $324,506 $311,131 $344,171

300 Strateqic Project: . $104,926 $220,462|  $216,325

400 Information and Communications

Technology Initiative (ICTT) $623,2021  $1.052,759] = $1,056,640 $934,455

500 Private Sector Policy Initiative

{PSPI) $490,024 $348,2121 $523,581 $482,387

600 Financial Market Development

(FMD) $392,410 $279,7C $183,183 $204,340)

700 Enhanced Competitiveness

Initiative (ECI) $468,046 $572,353 5695,6941 $1,253,875
Grand Total| 2,403,533] 2,084,723 3,019,583| 2,875,087

U 541,713

. §725,715]  $487,411  §404,9500 §281,349 = $292,665|  $211616] 6,070,762

§462,105)  $483,288|  $610,396]  $520,811)  $715,73 $580,674] 5,417,313,
$268,614) _ $320229 ;zss.vjj $267,204  $216,303
$962,278]  $761,997|  $735712]  $668,707  $550,02
2,418,711 2,052,925 2,040,778| 1,758,151 1,774,733

*These are estimated financal projections. The invoice will differ depending on biliing cycle and actual costs of items.

[ i
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Results Framework and
Results and Indicators
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Draft AMIR 2.0 Work Plan 2005 (October 1, 2004 to July 31, 2005)
AMIR 2.0 Results Framework

SO §: Increased Economic Opportunities for Jordanians

it '-=-‘:a : e e
iR il i it 1,

September 8, 2004

IR 5.1 IR 5.2:

IR 5.3:
Improved environment for
sustained policy reform

4

53,1 ECt Investment
Promotion

Increased access 1o business More effective identification and
services implementation of policy reforms
'y Y
5.1.1: Strategic Project 5.2.1: PSPI - CRM
Microfinance and ECI Business Enhanced effectiveness and
Development Services cfficiency of Customs basedon |«
Greater and more reliable access g international best practices

to sustainable financial and
business services for micro-

enterprises $.2.2: PSPI - GPI

Advanced critical cconomic and
5.1.2: Strategic Projects GBS/ business policy implementation
Tourism and ECI Business initiatives
Associations Development —
Strengthened management skills
and advocacy capacity of $23 FMD

Jordan's nrivate sector Broadencd and deepened

financial markets through

3.1.3: 11 ‘ , modernizing institutions and
Jordun becoming leading furthering fair, efficient, liquid
regional ICT hub and ¢ and transparent avatems
wternationally compettive ICT

exporter

Specific Results and Indicators

Enhanced capacity of the

to promote and facilitate
investment in Jordan

investment promotion agencies

5.3.2: PSPl TMA

policy and market access
agreements

Enhanced capacity of GOJ to
formulate and implement trade

s
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