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Executive summary 
The ~Excellmce in Classroom Education ; \ I  ttw 1 . ~ ~ , i l  I.r\rl- (ESCEl.l.! i'ro,ec: !:.I- :xe:: 
designed to addrrss  rdircatiorixl prionrirs 111 El 5,1!v.i.i1,r .irrd :;:;pr~i\r sitiiir::: 
perhmiance :n 230 rural schools. q rx i r s  K ~ 6  0lwr.irin.: lx t~vrrr i  .it:ly 2013 .I::(.: .I::::? . . 2005 the Prqecr's rrirrnwluons x r  dirrcted .it drwlqx::e p n m i p i s  .~?xl:::rs : L .  .c.x 
efforts to improve qualiry in rduc,itiori. srrrricthr:1 mid-:rwl i:ia~:~~<r;:;e::: tz.:+ii::\ ::: :i:r 
Minis- ot Educarion IMOEI in stippon of scliin>l pnr:cip.iis, srrrnethr!: :!:r \!O?: s 
capacity to process ,lnd use infonnarioii about qi:.~lity in rdiic,ttior: atid 1:xpriv.c 
product!or~. iivarlabiliry and use 0 1  rducatiori rzsrarcl: h r  p h y  dr.~!sic1!~1:1,ik.:::: ::: r5.:. 
sector. 

The l*rojrcr ~:ildrnvent rum major revislotis in its :irsr y r x  (11 i~pt.r,itro:i. rrs-pml:::; ro 
XIOE ivishrs :or cre.itrr direct tnvulvrrnrnt and ro a b:id<cr rrducrior. d::r :,> 2Ic1S.i: 
rssurs in i:S.UD, respecrively. .b 1k.r rhr lin.11 work plar:. tlir i ' r r ~ r r t s  oprr I I ,%).- .., .. i K:IICC:: 

July 2003 ard Jitnc 2004 cowrrd tasks in Su1,-Cnnipotient I .  i irxIud:::i :?.r . . .  idcntificauon oi insritutionA drwlopmrnt rirrds in ni!d-lrvrl :ii.iii.ii.c:xr::: x:c .x:crris:::i 
thrsr  throirqh h e  niid~level mmacrnirlir .iss~sr.lrr<r pl.~:! .itid prr;>.tr.~tin:.. o: .. .-..... i 
m.trenals for thrs qrtxip. T ~ s k s  plmrird in C<~;iipvnrri: 1.2 in< i i i d r ~  ul::?::[ ::::- .;:: 
inforinailon w e d s  m d  uses srird.. idr~irii!-iric twls :uid s\-s~rriis ~ i s r ?  bv :!:r \!(2< ::: 
man.qrri$ r r i t ~ ~ n n a t ~ o n  about quality r r i  rdur,i:i~~ii and dcvrlopiii: .k +:: :or :>c: 
irnprovrmrnt. cornpIrt111$ irnlis of reierrrice. b:ddi!i~ .uid ! X ~ : R I I ~ I I ~  ::;:;>:r::;r::.. .::.,I:: ,.I: 
I ia&.vxe and s o i m a e  acquisitioris for tlir S~tim1~11 1)irt.riordtr lor \:,>r~::i,~z::i A:..? 

I~:vA!aion. arid cor~ductmg 't stud!- on r i ~ ~ n ~ t e ~ m c i i ~  ancl rp~1111y in r?x.%:;~,:.. 

3ri.ned a s  .I study oi  the situation a i d  r r s p n s t  to ipi-crd edi:c.i::o:: ::reds. 



Slan.igemrnt actn1tirs planned for this yriu iiicli:drd priijrct o!licr .md tr,;::: sc.::.?. 
organizing t k  project consulr,~tivc group .uld 1iirl:i::ii: rn~intlil!- srssions. ?:zw::::::c x:i 
pronloting the projrct n i th  rduc,ition sector .lcri~:s a i d  other prqrcts .  dr\~z:<op:::: 2. C E : ~  

share strate* arid the project i'rriomm,u~tr S1nii:ronni. i ' i m  and il;str~:n:c:;:: 

Component 1 2 rrsulrs inclirded thr  prrpiuatiun (11 .I i);.;.riit~s~s ( I !  Speed :-:c:i;c .i::i.:; 

Sreds  bnsrd on rus r ins  infitnnariorl, rhr xqiiisitirin m d  inst.dlar:on o: .I 1::i!:-VC::::~ 
scanner, trclinicd assist;uice in database drvelopr11rr.i .ind rr.iinin< I:: s:.:::s::c.i 
Imxt'ssing and amdysis for DSSIE prrsonncl. An liiI 'on~.~iion L.srs , ~ ; d  S??:'.5 5:::iv . . v ~ s  
prrp.ired. ro be delivered July 2001. 

.. 
Results in Componrnt 3 included condi~cting .I !i.tl~oi:A Ed:ic..i~u!i ! '~>I : cT  .- d::r:: 
preparir,< a rrszarrh .~grnda.  condiictine ;I s r i~d\-  vr qr;.l:it~ I:] cdui,ir:ic .in6 rc::::: .:II 
tiefinition of trrnis of reirrence ior a r i a t i ~ i ~ x ~ l  iraciirr prolile study Tnc ~:,K:::::.I::.':.. ;: 
Policy Forum Resu!ts through A proiessioii,ilcr.idr pui)l :~. i t~~i: i .  'is !vv:! '15 :he (!:..k 
document fnr the rducatlon i ~ ~ l d  rqiiity stild!- \ t~hiih IS ciirrrntly !x.::li ~.:X..:SK~ ..i::!-. :Er 
SIOE. 



a i d  thr  importance oi  implrrnenr~ny c o m p l r r n r n i , ~  .Irrivirirs ior pn:lc:p.iis. :x?.ii~~i:~~.:: 
,id\isors and rrachrrs and of drrprriint: ~ i ~ - s e h i i < ~ !  rrchn:<,il ,I.;s;s:,I::< r 

71ir :Projrcr's concrpruid tiarne\vork builds rm .I quahry in rduc,irl~m n i ~ d r :  :!:.I: ':;r.:x> 
rogrrher niuitiplr rirmenrs such '1s l r  r r u ~ i i n .  school inirasrn:cr:;rc. ,,.:z< :::.I 
rex~books. r e x h r r  periormmce, rduc,ition,~l rrwtircrs.  ~ l i i w ~ l  :i~.~:l,iic:::r::: y : :~ :~ : :  
leadership, school climatr. timr used on .lc,ldrm~c tasks I I  : ! i s  u::::::.. ..a-1::< 1.1 :kc 
pnnc~pal ' s  rolr in qadiry in rduc.trim irithin [he scli~rt: is  ,I t : rcrss.q.  .?:!x:: :::s::%i:r::: 
factor. education 1s dcx-eloped ~ ~ r h  a n  in t r~rat rc i  IC<IIS  ,:i:d c u r l ; r i : ~  r ::: :hr i :.:ssrLx.x:: 
rnd-xs rlidriit the s!-stern's d v o r t .  Thr i3yjrrr s r t k s  r : r  : ?i!i)E 
initidrives s w h  .is rhe Escur1.1 1 0  i ' r ~ x r m ~  ?.nd rtie qtidiry in d i : ~ m c ~ .  :x&: :: . . 
espouses, rhr use oi  roois s ~ i c l i  '1s rtir Srr.lrrqc 111sr : r i r1111 .  u I'E: . .is .A?.. .E :kc . 
i i b ~ : ~ r ~ o i  oi ~r:piirs frnrii or!irr c i o r i :  I :  ::: p .  c': ::.x \!<I:: 

d d ~ r i o n l  rhr F'rojrcr drvrlops .I 1;iciis srrii;riti r i i  pr<~.irr ;~rly . ~ d d r r i s  :::ri.:::::cs ::: 
.Iccess ro eciacarioii due ro discnniir~nr~oii for r:.isoiis ~ u c l :  .:s cr::drr. %w:LPcY,>::~~:::x 

circiimsrmcrs and diiferrnt r d i i r a ~ i ~ i i a l  nrrcis 



2 Technical activities during the reporting period 
in 11s first y r x  of :rnplrrneritatio~i the Prqrrr  undcn\-cnt tu.1, ri:.ijor rr\-:s:L:::s T?:: firs: (>! 

these, a-hicb. responded to rhr \IOEs rnsh f ~ r  i.rr.itrr dlrcct inviil\r:;:r:::. i-~i::rrti< ::: ::;c 
fourth q u x t c r  of c,llendar !-ear 2003 (Octotwr - l r c i !  I I I :  r e :  .:: :i:r 
follo\\in,d qu.utrr. Thr srcond rrvis i l~~i  \\-,IS due to .I t~riclerr rrducriin: LI: .i??:ix:::.i:r:v 
13- denved irom $obd bud<etan  cci1lsrr.iinrs 111 L-5.Ull. X i ~ s  rer.:s101; < K C  :::re ::. : k c .  
seccjnd lirst quaner  ot rnlrrldar yc,u 2004 !,J,i:iu.in \1,1rch .i:d <a:~ir ::,.:<I r ? r ~  : ::.. ::..r 
last qu;mrr d the project's firsr year iApnl - .!une 2C:O;:. .A sw:i: : i .~~ !I\ c o:::;w:.r:;: :s 
presented here of rlir acri\1ries driirird tor rhc \-ear. .is :!izse l.vcrc. !I!:&\ dr:::& 

For Sub-Co:nponent 1.2 [.Applicarion oimwiirnnnc and r\.rli:.it:~rri s\-s!c;:;s .c;? rrw.cz:: 
this ye.us program included idenl~hxnc c.urrclir use> .md i i r rd  ,): :::~oni:.i::u:: .i:::<~:< 



Planned activities conductrd in Cornponeiir 2 iln:pro\r r-ondirto;i~ !or ir.i~::::~ :<;:- s:;:r:r:.: . . achiel-ement in 250 rural schools rhrouch rr.iitiir.n ;uld trrIiiitr,il .lssis:,x:cr : i t  % ::<\,. 
pnncipalsl includrd i den r t~ ing  and rr.iining riir Projr(:r~s Qu.LItty Coordi: : . : :~~~ ::. :.is2 1 : 
:Ideririh-inp m d  tr~unlnp Q id i t y  C~n~rdln~l tors i :  des~qninc ,t protiimo~; i:r.i:c:Y .... :.- c ' 
:rnplrrnrnr~ne it lW;tlly ar rhr rr.rional ;in(! drp;irtrrirr:tal !rvrls by prr2;r::::::i :::2 ?o.cu: 
arid discussirig issiirs of quality In rducar~ori .uil riis:nictioiid lir.rdrr>!i:~ ::: rri:;,::.L 
presrnrations to \!OE pedago.)ic.il ;ldvlsars. id r i i i~h l f i~ :  l : r ~ d ~  i ( l ~  j l m :  KUT: in::: ):?.cT 
~nrmmatlond cooperxion arrnctrs  and projrcrs and I:) rr<~<rn.il prd,irmc.i: io:::r.rr:..crs 
a s  pLur oirask 2 .2  [i'ron:orttig and disst~~iitti;i:inq in11)nr;;iIlon ,rtwut rhr EKE:.;. :?-i,:r~: 

~ ~ a l l y l .  estal)lis!iin~ rrgu1.u ~ i i rc I l ;u~~sn is  fur C O I I : I I I : I I I I L ~ ~ ~ ~ I ~ ~ I I  u~t!i  the \!OF: A::,? !:<,.:(::::- 
r e ~ ~ ! =  rnreti:iqs \ \ ~ r t i  both crnrr;iil?- loc,~trd and dr t . e i~r r~ i l l~ rd  \!OF :x~~i'::::r: ::: :.IS: 2 3 
icomrnunicarion .uid cmrdinauon \,rt\vrrn r!ir Prujrct ar:d 11s c m ~ t i i v r y . ~ ~ ~  ::: :!:r, \!LIE 
rsral~l~sliinq and operatinq all princtpid Qit,Liiiy Rctlrcri~m Ciri.Irs 111 :.isk 2 i 
iorgant~ation, planning a i d  operation of Qu.ll~n Itt~lle~rioti C-ircirsi. r i ~ n i $ r t : ~ i  :fir 

, . .  profiling oi schools and pnnclpals brinc scn-iccd bv riir prqrc 1 .  i~i~nipIr:i:;i .Y.C 7.~~..x:.x::-.i 
;r tramins proqrim ior thrsr  srhools [t.~sk 2 .5  - drs iq~i  m d  i~i~plr~:ir~::.i!:t~:.. o:' - -  . . .>.. ....... .__ .< 

;=id :rchnical assist,ui(:r proqramj: brcrnninq rhr drvr1ilprnri:i cr: ;xd.iiil<:ti :::I;<:.. .:::.::: 
projects in sc.!iools under task 2.6 i.isilsr i\?rh riir idr:iriltc.it~oi: .ind .isjzss:::r::: .x 
proirssion.LI developmrnr needs]: cotnplru;i< rhr Sas i l~ t i r  study .is p x r  i~: ... isk 1 T 
[drsicn ;uid ir.lplrrnrriration oi a Basrlinr Stiidv): br-in~:~nr: rlir dr~r1iip:::r::; a::< 
dlsscmi~iatton oi rr;iining marcnals in rask 2 .% iai;ipr 'rrr;itr lr.in:i:i< :::.i:rnis 
rnnducrmg tr.unin2 and techn~cal assisr;uicr ior print tpAs in ~ t s k  2 . g  ?rip\-.dr :r.i::::::; 
'uid t rchn~cal  assistance ro school pn11ctp.11~) ;in[ c r ~ ~ i d ~ i l i i i ~  ii:miron::~ , I :  i< ::::A'::c:..: 1 
in rask 2.10 iSlon~tor rrchnicd asslsr;iricr .irid rr.dninc. 

. . .  
.idd~tional niimagenient acti\irirs this yr.1r iricludcd pxilrt I o:!icr .ind Ira:: jz:::; ::~.c::.i 
a I'rojecr kck~o i f  !'unction, prrp.intiy r!ir projrcr's 1'zrtur:ii.tnir \!m:iror.:1; ?:.I.. ?\!? 
momroring rods  ~ ~ x l  holdin.) 111irnr111\- Inoiitronii.: scssioiis. orr.r:,u!!i< :hr c ~ c ~ ~ . i : : ~ . : ~ e  
.)roup nr:d nivriinq on a n~orirlily b.1~15: b z ~ ~ ~ i i i i i i c  rlic i~i:~~Ir:iir~i:.iti~~:: ( I :  :!:r .?,,.ti: s 
cost-share str.ttr,m. a i d  prrpanng qu.mrrly jxrlc)nii.ri;i.< rr1ur:s 



Tasks and Activities Inputs Outputs Comments 
I ~ 1 : ~ ~ d E d u c a t a n ' s c a D a d l v t o L n o r o v e d e a n b a f + s d . c h a d ~  1 
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and ~ e c s  n' and USAID 
rrbr-aran a.mons Contractual wu ta to rs  
r?anagers :^ : re  MOE oerwea from projec! 

CapaotV 
Prepare grh-,,emeo: 1niorra:on a m j :  Sca-re: w a ,  ?G-.c 
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4 Summary data regarding number of beneficiaries 
assisted (July 2003 -June 2004)~ 

4.1 Improve the MOE's capacity to implement policy 

4.1.1 Training of mid-level MOE managing team 

Human Resources - ̂-e,.e -a-ace.s .-.-.- - - -  , , ,  L d . d  = 
- -- a x  :ec-- ia ass ~:a-:e 

Oc! - Dec 2003 2 . hlOE Drectot for Pa'? -5 . pre3=. -e :e.-s C ;  ,e;e.e-:e ;-. 
and Orsaxa t ! ona  :-e cebe 92-e-: c' :-e '.' c -  
Deveiopmem i e i e  b,:a-ace-e-: ',a - -: . htOE D e p t y  Manager 'or a-c -ec-,. - -  Ass s:a-:e 
HumacResources h b c e  a-c P a -  

* '60 - c -  e.e -a-ase-s 
ce-:'ec a-c a-3-c.ec 2 ,  '.'CE 

,a- -Mar  2004 55 . Principais from ,;:a sc-oos . Prese-:a: o- a-c : s:.,ss :- . hlana~e rs  f.0": -a: c r a  a-c ac: .. : es 'e. I I -. , . .  .. -e . r  
bepanne"!a c 'ec:o'a:?s h,a-aee-e-:-.;- -. - -  > C b  - - -  

Tec-- ca .Ass s:a-ce 'a- - 5 
AO'\S-O35 2 '3:-5 G P L 2 S  2-C 
' .a  ca: o-  A'O-G-C: 

Apr - Jun 200.1 151 . U?per- anc mic-ieve. P'ese-:a:.o- a-c < ;%-c" 
Tanasers from MOE mtio.nal sess o- o' :-e '.'a-ace--e-: 
and becen:ral~zec oKces T-a - *s a-c -e:-- cz . Principais +om EXCELL Ass s:a-ce P a -  
schoois . Representa1:ves ',o- o3er  

- 3rojects anc x e s s  

4.1.2 Monitoring and evaluation system development 
Quarter N Description of B e n e f i c 2  Description of Activity 

J i  -Sea  2003 5 . MernSers o' the Nato-a. . Ice-: 4 ,  -eecs ' 2 ,  E\'.!f 
~~ - ~~~ 

D:rectorate '07 hloc:or?c a r c  c e ~ e  a?-e-: 
Evaldaton (DNhlEl . Assess-5 Sht.!E ex I: - -  4 '  ,, 

a-c S':'. c a a c  :; 
- - - -. - -- A 

Oc: - Dec 2003 2 Nat~ona. D rec:o, !or . ~ ~ r -  --  . ,e.-S c' .e'e.e-ze ';- 
&!~?:to* ?g a-2 E;atua: o- :he ..'.,. --. d.- n- - eecs a-c  ..ses 
aqc :"e htOE D ,ec:ov 'o, s:..c) 
? : a - ? q  a-c Orca-za: o-a 
3 e ~ e : o 3 r e - :  - 



Quarter N Description of Beneficiary Description of Activity -- 
Jan - hia- 2004 ' 8 5  . P-.nc,pais r. 4 rec.. ar Da:s ;o ec: o- -es- :s 

ecdca: on a rc  3 specs: C.SC,SS o-s a-c .a ca: c -  c' 
educa:,on schoos :-e S?ec a E c - 2 :  2- iee:s . Recju!ar and spec:al s : xy  
educa:io? leacners . Psycho!ogsts nvolked :? 

specla; e d ~ c a l ~ o n  
Other specia'ss ? s?eca. 
educa:,on 
Represeqtatives o' 
orsaniza!iors for ?eo?le w l h  

- 
Drectora~e for hlor:or(-s and sca-.er 
evauatiol  t?vo!vec 3 ca:a 
inpa: a m  rev.es 

Apr - Jur  2004 5 . hjernbers o' :k Na:o?a: ?:a,-,-s a-c :e:-- ca 
Directorale for h l o - : o r ~ ~ s  a r c  ass:s:ance - se-e-a a-c 
evaiuation rvo:vec ? ca:a acvaccec s:a: s: :.s a-c 
input anc rev~e,v- -- ca:amse so>.\a-e -se 

4.2 Improve the effectiveness and quality of school 
administration to provide quality education to students 
between kinderaarten and sixth arade - - - -~ 

Quarter N Description of Beneficiary Description of Activity 
J,. - Sep 2003 2:3  Na:ionai D~rectois. D-ect0.s . Pro-o: o- a-c se-s : zi: 2 -  

anc hlic-Leve! hlanage-s a501: EXCEL a-c :-a :! - 
Depacrnerta! Direcors ec-ca: o- 
R e ~ o n a :  P'o!ess.o-a> 
Deve:opmer: Ce?:er : e m s  
Lia~son Tecinc,ans . Schoo Pr~nc.?a!s . Pedaso55ca; Acv:sors -- 

46 a Schoo 2. m ? a s  . Fo--a: o- o' 3 3 - a  :, 

Oct - Dec 2003 959 . S!ide?:s 



- 
Quarter N Description of Beneficiary Description of Activity 

230' . P r ~ n c ~ m s  frorr sc-oo s Pa.: c >a: c -  - ? - a  :. 

served 3y EXCELL -- 
343' . P r i m p a s  'roc SC"OO s Pa.: c ?a: o- - a u a  :, 

servec by EXCELL - -- ReZec! o- C -c e !.lee: -;s 
d66' . Pr!nc,pa!s from scroo s Pa? c >a: o- - ye:-- c; 

servec 3y EXCELL -- ass s:ance SC-oc . s :s 

4.3 Enhance the analvsis of educational reform . . -. - . . . . . . . . . -. - .. . . . - - .- .. - . . . - -- 
Quarter N Description . . . of . . Beneficiary . . . . - Descr~pt~on of Actlvtty - J-  - Se: 2~5:: 3 . Reyese-:a: .es ',o- '- e . Se:. -c  ..: ??s??,:- -:-- - .?? - 

Escuea 10 prosram (Drector . Def -. ic ccm:e-: a-c ' 3 -  t' .- . e 
and Cnief of the Foiow-Up Na!.ona Po q z37- -  
and M o n ~ t o r ~ ~ g  U?,:! D~'.. - G  ie-s :' qe~e.e--e . in- v . Representatves "om :-e :?ee'~s: s:-cl :: x ~:-z~::ec 
Nationa! Drectora:e 'or 
h lo?; !or~s and Eva Gat on 
(Na!ona D!rec:or apc 
Director 'or Pro'ec! hlon!:or!ng 
and Evaluation! - - - 

Oct - Dec 2003 i 34 . Members of tne Nat~onai Na:o-a Ec,m: o- 2: :: 
Directo.a!e for Mor!to*.g anc FoF-- 
Evaiuaton 
Part;c~?an!s from p;wc 
sec!or i-; iers.!:es, NGOs 
lnternatlona orqawa:,ors 
schools a rc  o:Keers 

Jan - Mar 2004 5 . . LlernSers 0' :he Researc" FO.:OLC--3 a- 'esea-c- 
Comm!!!ee ,--.",. 

-, L-c:ec 
Apr - J i n  200: 260 . Members of !be Researc- Dec- : o- c' se::-: 5:-:, 2-: 

Comm,t!ee L -- c sc,ss 0- a . c ? s  ' 2 -  : - . Part!c~?aits 11 Narioca: D 5:. L: 0- O' :-e r c - ~ :  c -  
Educario.", Poicy Foiu- p- u .-; .., F~,"- 3.3z-Cee-C -3s 
Educa:ioi Sector c e c s  on- 
makers 



5 Problems encountered and solutions proposed 

Issues Solutions Proposed 
Results of Solution 

(if implemented) 
I ~eneal~oiect I I I I ~rnplemantation I - DumG the secorc quarter of Increase de?!r a-c !-ecYew, 

Prc,ect operatior [October - of comrcmca::o- :v~: of+ cia 
D e c e r ~ e :  2003) tne Project hlOE courterpacs a x  .-.cite 

bnderner! a deta,;ed review other htOE s!akeWcers 
:o ens;re htOE ~n?": " t o  !he Promo!e Greater -:e-ra 
Prc,ec!s des Gn a?? Greater c o n ' m ~ ~ c a : ~ ?  v. 1 7 : ~  h?CE :O 

Prclec! se~si:ivity to hlOE ensure cons s!ency a rc  'oioiv 
xe'erences u? on b e c ~ s o r s  -ac? . The MOE cpangec some 
COL-terpans anc 

A *, I re. je: .e-s c-  -' - . e  ' --  

2.o.e~: s a---a 
-3.e-e-:a: 3- 3 a- ,%as 
a'eparec a-c amro.ec 2. :-e 
!.tOE A :- "SA 2 c-$- ~ 2 - c e  
?eG, a, -0-:- ? ; ;-3 
coorc -a: o- -ee: -;s - : a:e: 
>\:- t r n ~  p.-=-. ---.---. .." -.-&. L-.. u d.2. 

arc  a P-o,ec: ' 2  I^+-? y:..~ 
IC "c 1s :-e ? ce-- - s:e. 2-2 

cocrd:raton mechanisms. ai co,-:e'>ars - Our ng the thlrd quarler of Main changes arowsec 

rec, red a S d ~ e t  c,: o' in' tec to o-e s:,c) 
S9CO 000 il8':i .n me Technics; ass:s:am cercer I 1 
pro ec: C 2 redbcec ? o r  :nree r s ~ : s  ; 

a rnontn :o eacn s c ~ o o i  :o 
hvo vis!:s x r  mock e 
Policy s!uC:es a.ccer C3 
reduced :o :tree stdc es 
ProJect malagec:e?t a12 
!mjeren:a:!or s t zch re  
streami>?ec 

Proec: geosraphiai code Con:ract:nG I -:& :c 
has ?lacec ser!oks consd:a-:S a x  ?poi ce-s 

basec - U S a-C ov E ni:ations - con!rac:,>g 
.eS onai cocsdtan !~  anc Salvacor 
ro31.iznG resources -- 
T-a 2.-g aqc hlaterais Ibert 'y a-c co-!rac: 
S x c , a  s: .es q e d  :o ,o:? 
-e;\ hl-;ster s !ea- 

- S o r e  -isu?cersiarc~ng lrcrease .-fo-.a:o- - Prcvce's A -o  exressec 
arose a-or5 oo!eP:a ~ e e :  -ss .\ :- 3o:e-: 3 CO..~:S ~ 3 3 " :  :-e ' -: i. .,,e-e 
xoi:de's am,: :he:' m e  n ?'or ce's -.o .ec - -ee: -;I .'. :- ;c;s 



33.43 a;. sa ; . ise 
uqlurdnry~wj 3c;, .: v a:el x:s wa- ;as 5, - e.: ,3 -c :E:-a-a,:- - . . . . - . - .. -.. 

Lessa-iauu- ;-ia70.c a-: 

A:jes:)'oc! J. aal;,wt~o3 
z~;, ic: saxaxe .cm~= a- iei -siog. ez~oju anije~jnsuo3 jo ainie~ 

2-2 2s:"a-a c- a5~ej3 0: aauwuog ,o a:c:eu bpoi+j iroqe 301y UI uja3~03 . (pawaua~du! j!) 
pasodoid suo!anloS 

uo!l"loS jo sll"=u 
WnssI 

-- 



Solut ions Proposed 
Results of Solut ion 

Issues 
(if implemented) 

hlOE ex~ ressed  concern that Role anc orca*zat:oq o' Orca- za: o- c' 2 - 2  :. 
~ t ra teg i c  Q ~ a l i t y  Circles 

- d 

Crcles reie,,veC a x  reCef:rec Se'ec:.on C T es - e x - e c -  e: 
?ignt be i te 'pretec as as -Quai.:y Retec;.oc Circles- a-c ior2e:e: E ,e ----.- u . ,. 
decsion s l r~ctures,  rather to under;ine !u?ctlo? , r  -ee: -CS -e  c sc 'a- - eac- =' - 
[ha? as a e a r n q  strategy I ea rn l ?~  s x ce3ar-e-'s 
616 for prov~s on of :.a ning S,x r c \ , c u a l  consl !a% anC Re. sec - 3  e-e-'a' c -  
anc :echr:ca ass:s:ance SIX pro)ec: :ech?ca ass.s:ar:s -ec?a- s- -=<  _ "  ,A-?:e: -- as 
carceiled C L ~  to ,ns"Yic~ent con!racted C -em)  .ec- -ec 
res3onse a r c  iimited ocai 
res30nses. 
lnitai hlOE reques: that all Explore w;:h ? r i c  ?as  9o.v Agree-e-: -ea;-ec :: :;-:-:: - 
: m - n g  a l d  nee:;-g m ~ c h  persora! : . r e  t?eb are : -a , - rg  sess 1 - 5  C -  -.:a!$ 
act.vit:es Se Celd exclusively willing a x  a3.e :o g:;e :o :re a x  Qua :, Re'e:: c-  C *: es 
on S a t m a y s  pbt vessure process o- Sa:,-ca,s A-e-2;-ce -as 
on pr inc ipa, '~  persora!  me w e -  -5- '0' x:" ac: . : es . Base l re  s!uty ceiayed due Activ:ty reschecl.ec 
:o late contracting d 

shrdycanpblad=fm=~ 
a*totemuhduyaaor  

research anc h%E specialist by-. 
Component 3 

ECL :y Deve sprrer:  and Act1v.t~ resc?ec,iec and le i ;  S:d,  co-3 e:e: a-: 
Qca !y n Ec~ca to - .  s:ucy consu;:an! fo,rc 2,ese-:ec J--e 2::-: 2 ,  

ceayed d;e :o late CO-S- :a-: 
cor:ract..ig o' researc'l and 
h18E specais t  and or.g;cal 
3ic cance.ec due to 
geograpnica coce Issue 

Perorvance Moni:oring Pian 
(PNPi anc monitor ng anc 
eva dat o r  ;ools ceayed due 
to siccess;ve revs  ons i" 
A n r ~ a  Im3 e7er:Z::on P:an 

-- 



Results and project performance targets 
This section repons  r o c r r s  lor all lour u x w r ~  on X T I V I I I ~ S  .is d?fmcd ::: : A ! C S :  x%x:o:~. 
of rhe ; \nnud Pian b g i  ~ckueved:  h e :  .-: 1  p r ~ d ~ n c  (lr r r ~ x ~ ~ ~ r . ~ t ~ ! t : ~ r d  :i>r :..ex 
qi~arrer)  

IR I Strenqthen the Mln~strv of Educaflon's caoacltv to ImDrove decentralued whml rnanaoement and ~ o d l t v  and 

Amly U+E systems and 



-. -- -- .- - - - . - 
IR 3 Pol cy  d,alogue generated tnrobgh eadcat8onal portcy researcn and t o m s  
Canpmn(*--- 



IR 3: Policy dialogue generated through educational polbcy research and forums 
p a v l l 1 : E ~ ~ n r + d ,  I 1 

Task and Activrties Product~on goals (July 2003 -June 2 W  
Jul- Sep Oct - Dec Jan - Mar 

Comnenn 
r - J u n  

-35s 3 3 CO-iri:  5:>z1 .----;. 
c>.. .-- 3: ..: 

-eseaz :e: - L:-s: :: 
. . . . - - . - =. = . . > . . . :_A.  _ _ lir 

- >,fZ? z-:- ,:-:  5 

6 Management lnformation 
. . .Is 111 previous reports thrrr aspects ut m,uiaern.ent iriluniiatrori ,ur co:;::::r:::zc ::ex 

. Iritrlliyencr about the srctor and its crnitrst. 

. Intomiation about relations a i r l i  couiitzrpxts m d  pannrr, in i::ip:zi::i.:::.~::~?:: 

- Intonriarmn about Projrct implrrnrnratior: .:nd i1prr,lt;ir:1 

6. I Intelligence about the sector and its context 
Consultatiw Group meetings have brrn held regularly sincr :he C h i i p s  :i:s:a::.~r:ix-. 1:: 

Drceniber 2003. a i d  have continued to providr v,~lu,~blt~ irii~~rni,irir~ri .I:!(! :r!s:il:r ,!!hi::: 

thr rducarion sector and thr projrct's ~rnplrmrrit.ir~~,!!. Ch;:ners in enwm::!rr:: :CY! :i. 

lossrs i r i  gro3.ip membership t o u x d s  thr rrid (I! the prnt~ii lwir i~ r rpor tk  ?:s ! x s  ':H:: 
addressed throush the inclus~on 01 b u r  ntv iiirriibrrs in :hr iasr qux t r r .  Sexes 5.1w 
been kept and distributed oi  discussioiis in .::I scssioiis. 

6.2 lnformation about relations with counterparts and partners in 
implementation 

Comrnunication mrctianisrris and inti~mi,uiorr llixvs brtu-rrn rhr 1'rrijrc.t .:::I? ::i \!c>Z: 
cour.terparts 1rnpro1-rd and dn-rloprd plsitrvrl\- tlirouolioilt ttir iirst \r,u t,: 
irnplcmrntat:on. 



6.3 Information about Project implementation and operation 

In atldit~ori re3 an  iiiutdiicron. project descnptioii. qu;irterly u)xl.itr bdcr:: :~ were 
. . distributed electronicall!- to all \IOE HQ eouriterp,ur~. othrr  \!OK prrsor:~:rl .i::c o:::er 

sector agents, and in paper ion11 to d l  pnnc~p i l s  tak::ir p,ut !!I Conipmlr~:: 2 .i::C ~>:!:rr 
contacts. T h r  ESCELL \vehp'qe on the EQIII'I s i t ?  h .1~  kc11 :ipd.i:rc! rr~:::,i:l\ x.n:!: . . .  
project mfonriatron and project dociirnrnts arr  n<l\v be111:: ~ ip lo~idrd  !x :::.idv .i\.,i:..i:i.e 
therr. 

7 Management activities 

7.1 Organization 
The project's original design called ior subcontracting of i~nplrmrnters m r  tr&:::i:: A::? 
:cch:iical assistance tor mid-lewl rnan;i$crs m d  ?nnc ipiils 1111s is sril: br;nc 
conrrmpiareci tor mid-level rnariaqrrs. In the c;isc oi pnncip;ds rr.u;itm , i A  q::a::r!- 
asslitants wrrr  contracted as consultcuits d~rrctlv by ri ir  prqrct  ~r:iplrtiir:i:,i::~~r: :::::: 
This has  pro\ rd 411 riirctir-r a i d  efficient dbci: i;:bc~riii!~~:isivc. 111r.is::rr 

7.2 Staffing 
Rie position of Rzsrarch. Slnnitoring .ind E\-aliiu,itio~i spr (~ . i l~s t  has prrsz:::eI? x.,::-e 
diffiwlties t h rou~hou t  the -r.lr. Initiai expcctaions alxnit 11ie q u ~ ~ i ! ~  .i::o::s r r q . : ~ ?  :~': 
the jx>st trzislatzd into the position not 1,rinr tilled unti: tlir ri:d ol t!w ::rs: i;..:,inr: 
.Additionall!.. rhe iirst specirdist h x l  to 11r rrpl;icrd .md J nru- rrcrii!t a-.is i x : d  :L:u-.rds 
the m d  oi  tkr. rhird qiianrr and becan a.ori; 111 Apnl 2 O c i - l  



7.4 Management visits 

7.5 Timeline of activities 

7.5.1 Project Setup and Component 1 

- 

'la- -, 



7.5.2 Component 2 
-L. 1 i . 

i t -  - . I -  



7.5.3 Component 3 and Monitoring and Evaluation 
--. ,,.! 1 .  . - ~ *  i -. > ..-., 

8 Lessons learned and recommendations 



The Project's drsien is quite optlnilstic. .IS .~lrc.;ldy idrtitiiird 111 thr  firs: Q;:.u:c: 
Implmmrntation Report Eve11 \\ithour ttir r s t rma:  rimstr,unts th.11 u.r:-i!:rd i :: :kr 
projrct, actual implemmtatiori tirnrs h . 1 ~  v,mrd ..\xiel\. 

. . 
Projt3cr dignmertt iiuh rht. climr's inrrrt,srs m16 p'rt.t7priorLs is porn:-m!,?.: .X:h,,::;r. ::x 
Project p r o p o d  and yrar I ;\nnu;tl Iniplrmrnl.iu~,:i P!;in ii-rrr r r p x r t i  I:: 



i r ~ ~ n a n c c  o~srrenndined rnnnqerrWilr s tn~cr~.rr .s .  The prrgecr :n.ui.icr.:::r::: s:r.:c:::rc 
\vas designed to m a i m u r  the oppcrtunltrrs II r the v,ino:is p.ir::!rr ort.inj..:::.,::s :,. 
contribute their iiistir~ttio~lal rx+encrice .und cxpr r i c? .  fltnvrvrr. :his :::.i<r ;>::x,r<: 

rr,anagerntnt quite cumbersoulr.  

E:iericc corr~ri i i~r~~cartoi~.  Enswin<  lon11A ~ ~ O I I ~ : I I ~ I I I I ~ . I I ~ I I I I  \\-I!!> pnnc:p!s  :or ::lrr::::i 
n~~tificatiori a i d  other logistical i s s i ~ z s  hiis w n n r t i r x i  brrr: c!i!tici::t .is thrsz  ::::is: ix 
cti,mnelcc! t h r o q h  SIOE nirch;~nistiis.  On .u~ct!!er lc\ r!. rcc i t l~u  mrc! : : :~~ \c:!-. \!OF: . .L :::'Y,>Xr::.c:-.: counrt.rparts coririnur to provr their v.dur 111 p~ut:ci;:.u. tiw ~.II:~I..:SI~::, 

of h : h  rhr Slinister and  Vier-SIinisrrr in projrc: ~it:i,nii.ition .uld .ir::\:::cs !:.I.: 'kc:: 
v e n  usrfui to expedite and cnsu r r  the p.riirirll<r v !  t h r  pr~!;rcr 5 ::::rnc:l::ii::> 



Projccr in~lenummrion nrtd rcn~n rcor<gmilznr,ort. Tlir i r , \n~ 's  ri~i:lt~t,~crrrd cii:::;xis:::~,:; 
has  been a vahablr  asset to thr  Project 'Toqrtlwr tc. .~:~i~r~irt~lI>rrs <<I:::~I::c k:Lnv:ri-r 
zbotit rhr SIOE, rlir prii-atr and SCO sectors inrh ,I v,~rir:y i i l  disc ~p:;::rs a::e 
i7lalagrrnenr domains. Hon-rwr, ir  has also nlr.lrlt somr ;~rnh:lil:y :!: 13101 ) t~ :  

rrsponsihlitirs. Projrct iniplrmrtir,tr~oi~ h ~ s  rz;lrI~ctl ,I noiv '11 \v!::c !: CK:::A>::~::: 
2 is !i111!- operational trainme m.itrn;lls h a w  brrii riimplrtrd .uid rhr \::& 
llanagrnirnt Trainirq m d  Trchnwd .Ass~sr.mcr i ' lm h.15 yrt to s ~ i r i  i a p : . i : : : . i  

Xddiuon.r!ly. projrct cornplrtion is !us1 one v e x  ..~rv.i\. .ind .i ~ . .~n r :y  o: s::s:.tx:.iS::::\- 
issues have begun to be idrnniird. This in.itri-r st ie+rsrs rimt i!~r p r i~ j zc~  :r.ix: :n:: 
havr ro tacr issurs . u d  d~splay conlperrlirlrs that \ - ; in  winr~ iv l i ,~~  irim: r!:r 
competencies r r qu~ r rd  in srttin? up  rhr Prqrcr. Sor.it~l\. :!its :nrI:~dr> ~ : I X  ,I!>:<, :<' 
rapidly deploy l id- l lanaseinenr  Tr.uning and Trri~nic,tl Asslst,ulcr. S\SIC:X.I:X 

lessons l e aned  .md maintain hi$ trani mdr& ir-ti:lr c m d ~ i i  t tn i~ ::;rr::s:vr 
irnplenirn:ation acri\ltirs. Tram e ~ ~ n ~ p o s ~ t i o n  should !x rrilnrrlrrc! r i l  .lddrrss 
changinq projrt.1 priorities. 





Annex 1 : Level of effort 
~--p 

-0; (in days) 
Team Member - 

Jul-Sep '03 OFt.0ec '03 Jan-Mar 'M AprJun 'M Total Arerage pe. 
Y x t P  .- 

C ~ e ' o i  Par?~ 38 5: 56 6.: 222  - . - 
3ial;:y hfa?acer 
Researc-, hlc?l!or!?~ aid 
Evai,a!$on Spec~aiist 

T - a r  ns a r c  h'a!ef,a s 
S x c  a s :  

Admns::a:.ve anc 
Ft?ama! hlarase- 

Qua ty  Fach!a:o:s i6 i  
Q,a :y Ass.s:an:s (61 
T-a rers. 
Acrrns:ra!:ve 
Ass~s tar !~ '  

Annex 2: List of documents produced 



Annex 3: Geographic information (Component 2) 
. .... i :::r Tllr ! o l l o n m ~  maps u w r  prepard I > \  :he \!OF: I>~rrcunirr lor :!:l:.:s~~.ic:::x $'...-. ' 

local:~a:iori of thr s ihmls  srmrd bx :!le ESCE1.L t%qrcr 

Chala tenango 



La Libertad 

Cabanas 



Cuscatlan 

San Vicente 



Annex 4: Detailed beneficiary data for April - June 2004 

Sub-Component 1.1 

Male Female -- Total 
Category N N % N % % - - -. - 

MOE offices 33 ,:+ 5H ti2 9.3 : i;r 



Component 2 
. . Activities in Conlpanent 2 benefited pnncip.11~ . i d  I ' d ; i . r ~ . r i ~ i l  .Ad\-!wiri ::..rii;\-i.c ::I :!lr 

pnnc ipd  tran:n$ dnd technical .~ss~s:.uiw p r i x e ~ s .  i~~ .c l : id in~  :I-CIII:II:< srs>:<~::> Qs.::::*,, 
Iietlecrion Circle St=ssims. and  principals .md ir.ii.hrrs I;: I-rt-':.i. , . , .  - I '  . . 4 - -  I .  -. '--rr .-- 1 .5... -'.; - .. 
sc!ioq>ls in rllr SLY d r p a n m r n r s  covrrrd b!- ESCE!!. 

Category Female -- Male Total 
N Of0 N % N % 

Principals in training 2j3 56:z .99 : 452 
sessions -. . 
Principals in Quality 343 57:. 

. 256 3 :  599 ' 3 C : :  
Reflection Circle meetings . .3 - . . .-,-.: . Total 596 '55 3 us U L .  

Component 3 


