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ANNUAL PROGRESS REPORT 

EXECUTIVE SUMMARY 

The seventh year o f  the AOJS Project saw a marked emphasis on ensuring the sustainability 
of  reengineered administration and management procedures and automated systems beyond 
the life o f  the Project. There was a clear focus on positioning the Project's partner work units 
within the Ministry o f  Justice (hlOJ) for sustaining and replicating systems introduced by 
AOJS, thus paving the way for future interventions that may be embarked on by the Minimy. 

Year 7 also saw the enhancement o f  automated case initiation and case management systems 
introduced by the Project, as seen in the Case Initiation and Receipting Network (CIRN) and 
the Case Management Application (CMA), respectively, in order to optimize system 
performance and maximize efficiency and effectiveness. System enhancements were 
designed to address partner work unit needs and priorities in working with those synems in 
order to reduce delays in case processing. All system enhancements were conceptualid and 
developed in close collaboration with the Judicial lnfonnation Center (JIC), in order to 
enhance this work unit's capability for designing and managing courttrlated I T  projects in 
the future, and to increase the Center's ownership o f  Project-introduced systems, thus 
ensuring sustainability. 

During the final year o f  Project activity, the AOJS team also worked closely with its partner 
work units and stakeholders to offer targeted training and human resource development 
opportunities to serve such cross-cuning purposes as institutionalizing sound case 
management procedures, enhancing the utilization o f  IT  solutions to reduce case delay, and 
strategically positioning partner work units for sustaining m d e i  technical, administrative and 
human resource-related practices beyond the life of  the Project. To this end, the AOJS team 
organized a variety o f  incountry and overseas training programs, monitored the sustained 
impact of  previously implemented programs, and developed guidelines to assist the MOJ's 
National Center for Judicial Studies @CIS)  with sustaining e k t i v e  training, monitoring 
and evaluation practices. 

A key achievement seen during Year 7 was the development of dctailed systems 
documentation and replication packages, and the hand-over o f  such documentation to the 
MOJ. Documentation included pilot court model administrative systems, the ClRN system 
and enhancements, and the CMA system and enhancements. Systems documentation w a s  
designed to provide the MOJ with a comprehensive resource that would guide the Ministry's 
future efforts in replicating these systems in non-pilot courcs, present lessons learned from 
AOJS's experience, and inform future initiatives in the area o f  enhancing the administration 
ofjustice. 
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JIC Strategically Positioned for Sustaining Effective Court Automatiw Sdufiom 

lluoughout 2003, AOJS focused on equipping the JIC with the necersary expi&. 
as well as management and technical skills and knowhow, to natain the atuomted case 
iniiation and management systems introduced by the Project in tbe pdoc c o w .  JlC 

. . 
represented the key p a m  work unit to house systems admrmmadon and maintarance, and 
to assist the MOJ with the development of viable strategies for replicating cnuri automation 
solutions and managing IT projects in the fuhve. It was therefore highly impatant for AOJS 
to work closely with JIC to position the Center for this important role. 

To this end, the AOJS nam assisted the JIC with gradually taking over the respacJbility of 
developing specifications for systems enhancement, negotiating with IT systems dewlopas 
the implementation of required specifications, and managing IT projects. This strategy was 
utilized by the Pmject with reference to the set of enhancements made to both the CIRN and 
CMA systems during the last year of Project activity. The Project worked closely wnh JIC to 
develop the specifications and requirements for system enhancements, and to put JlC m a 
strong negotiating position with both system developers. n C  also gradually assumed the 
responsibility of overseeing the implementation of required system enhancements, testing the 
modified systems, and approving final modifications. AOJS believes that its pamapatory 
approach and hands-on strategy greatly enhaneed JlC's IT project management capability. 

The AOJS team also focused on equipping JlC senior management with necessary slmtegc 
planning skills in order for the Center to be able to assume its expected mle within the MOJ 
with regard to future court automation projects. AOJS desgned a technical i?amewwk for a 
two-phase Strategy Planning Workshop focusing on strategic planning, problem sdvlng 
strateges, conflict resolution, and effective communication and interpersonal skills. The fim 
phase of this training program was held in Ain Sukhna from September 22 to 24. 2003. ihe 
J1C Director and 16 senior managers from the Center participated in the went On Octobec 
7-9, the Project implemented the seamd and final phase of this wrkihop for the JlC Direcfor 
and senior manages. This phase of the Workshop focused on the development of a strategic 
plan for the Center and an examination of strategm that the Center needs to adopt regardmg 
its management and a d m i i o n  of computer systems m the MOJ and the natianal comtr. 

In addition, AOJS made available targeted oppoitunities for technical aaining in order for IT 
staff !?om JIC to be able to address the technical needs of the M01 and the coum in relation 
to court automation. To this end, the Project arranged for its subcontractor for the CiRN 
development task to design a CIRN Source Code Training Course for 3 members of the nC 
techrucal st& The purpose of the course vas to enable these stafF memben to handle any 
future progamming requirements that the pilot wurts and JIC may have regarding additiom 
and revisions to the application in addition, 4 JIC technical staff members attended 
Lotus/Dornino training, as well as a course on C~ystal Reports, the information managcmenr 
report witing tool featured in the CMA application package. The laner mas cutmized to 
enable participants to prepare and desip customized lnformarion management reports from 
the CMA. 
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AOJS strongly believes that its targeted strategies and hands-on work with n C  haw 
significantly contributed to building the Center's institutional capacity for haodling all 
aspects of court automation projects in the hture. 

Automated Systems Enhanced to Expedite Caw Initiation atid Managemart 

During Year 7, several important enhancements were made to both the CIRN and the C M  
in order to optimize the performance of these two systems in relation to case miation and 
management, respectively. Enhancements were made to address technical pmhlerns obsened 
by the Project during systems operation and monitoring, and to refleft the needs and 
priorities of systems users. 

With regard to the CIRN and its ability to provide useful management reports on case 
distribution and caseload balance between panels. the Project used its subcontractor to design 
and implement additional reports. Working with the Chief Justice of NCC. the Sub~~ntlactor 
finalized the reporting formats and installed the software modifications to produce the 
reports. In addition. two recurring problems were addressed. First, the system inconsistently 
handled the inclusion of cases transferred from other courts; the system was modified to 
handle these cases. Second, a "short cut" was developed to expedite the entry and receipt 
printing of certain cases that are similar in nature. Finally, the CtRN was modified to 
accommodate the newly established case type of labor committee cases. Internal 
programming modified the case initiation screen so that an additional line now appears for 
entering the committee number. The cases are then scheduled as normal. Further CIRN 
changes involved reporting and error de-bugging activities. The CIRN was accepted by the 
JIC in mid-December, 2003, and 6nal documentation reviews were completed. 

Similarly. a series of enhancements were made to the CMA in order to optimize system 
performance and speed. A detailed study was prepared in response to continued concerns 
about "slowness" with data entry at NCC The study outlined 19 components of the database 
(views) that wuld be eliminated, and another 13 that could be modified in order to reduce the 
size of the database. An additional six components were identified for elimination at a 
meeting with JIC technical staff Subsequent system testing indicated that database slze 
reduction should significantly improve the data entry process. 

Further modifications to the CMA were designed to expedite data entry, m u r e  sccunry. 
enhance the overall performance and responsiveness of the system, and correct some 
outstanding technical issues. The changes were designed to 1) create a new database for 
closed cases that would speed the search for pending cases; 2) add a function to mdify cases 
aggregately, thus reflecting existing manual procedures while taking advantage of the 
increased processing speed of the automated system; and 3) modify the way reports and 
hearing rolls were created in order to remove the process to another work area on the 
computer, thus expediting data entry and prowsing. In addition. the electronic archiving 
(document scanning) component of the CMA was adjusted for increased compatibility and 
efficiency. Finally, the CMA k q r ~ v r d  list was modified lo accommodate new labor 
wmmittee cases. JlC signed off on accepting the enhanced CM.4 system in early December 
2003. 
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AOJS's monitoring of all systems enhancemmt clearly indicates tbat Pmjeu-devdoped 
automated systems provide the muis with a viable mechanism for eqedmng case initiation 
and management procedures. Condstent system utilization w a s  observed thmughwt Year 7, 
both in relation to addressing court user needs for accurate we-related data, and in relaam 
to managing cases in order to identify those cases that needed immediate anmtim m or& to 
e l i  the cowts' backlog ultimately reduang case delay. 

NCJS Institutional Capaaty Enhanced to Contribute to Sustained Modd Pdormmcc 

Year 7 also saw sweral activities that were designed to enhance the Center's imtihldanal 
capacity for effectively managing and evaluating training. The Center's website was 
developed and launched. The website's URL is www.ncis.wv.eg. It ~nduds infomrahon 
about the Center's mission, structure. services and schedule of mining programs In addition. 
it enables users to apply and register for training on line. The website thus conmiuta a major 
step towards enhancing NCJS's capacity for self-access training information and services. In 
addition, the Center's Case Bank was automated This provided NUS with a viable reswrce 
for accessing sample closed cases and related case data for illumative purposes during 
training. 

In additim to electronic solutions, AOJS organized a series of training programs on model 
t r a i ~ n g  monitoring and evaluation practices to benefit the members of NUS'S newly 
established Assessment and Evaluation Unit The Roject also dadoped a uaining 
evaluation handbook to provide a reference to training monitoring and evaluation ptxoces 
that are especially suited to NCJS's needs. These activities gredy enhanced the Cmter's 
capability for t a h g  over aaining management and monitoring responsibilities and 
sustaining model practices beyond the life of the Project 

,401S's Year 7 activities in relation to NUS thus completed a series of targeted intenmentions 
that were specifically designed to build the Cmter's institutional capacity to -e a 
leading mle in judicial education and training in Egypt and the region 

Targeted Human R s o u m  Development O p p o d t i c s  Offered to Supporl Systems 
U t i l i i o n  and Sustainabiiity 

Throughout 2003. the AOJS team worked closely with its p a m r  work units and odanal 
stakeholders to capitalize on opportunities for offering effective baiting. thus addressing 
existing needs. In-cwnby mining oppommities fawed on refresh= training programs to 
equip re-assigned nafi at the pilot courts with the necessary skills and lolow-how for them to 
utilize the enhanced versions of automated systems In-anmby progmms also addressed 
partner m r k  unit needs in the areas of advanced TT project management. general 
management skills, and specialized technical skius for database adminimaticn and 
maintenance. 
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A key U.S. based tratning program was designed and implemented dunng Year 7. namely the 
gh COUR Techoology Conference (CTC). lbis program was cusmmid to offer 3 leading 
MOJ officials the opportunity to observe and e x a m .  fiat hand, the utilization and 
management of court automation m me U.S.. and to become familiar with the latest ach'wces 
in court technology. The customized program, which was scheduled h Oftober 18 to 
November 1, 2003, featured meetings with the Assistant Director of the Oftice of 
Information Technology at the Adrmnistrative Office of the US. Courts. visits to the Federal 
Judicial Center to discuss the utilization of technology in distance education, visits m the 
Bureau of Justice Statistics affiliated with the Department of Justice to discuss maeg~es  for 
impmving court statistical reporting, meetings at George Mason University to examine uisws 
related to the introduction of technology in orgaruzarions and the impact that IT has on 
organizational behavior, as well as participation in the 8* CTC. 

AOJS Project staff also assisted the three (JTC 8 participants in preparing a p m p d  to 
access funds 6om the Development Training 2 Pmject for a series of fdbw-a~ training . . 
activities that addressed different information technology themes related to the a d d o n  
of justice. The proposed activities consisted of 3 uorkshops entilled "The Use of 
Technology in the Judicial Authorities". "Modem Training Methods in Training the Judiaary 
and Assisting Bodies", and "The Importance of Legislative Amendments To Cope With 
Information Technology Developments". These workshops are to be implemented through 
NCJS during the first quarter of calendar year 2004 and the target audiences uill be judges 
and selected court staff 

A Decreasing T n n d  Observed in Average Case Processing Time 

The monitoring and measurement of quantitahe results achieved by AOJS during Year 7 in 
relation to case processing time marked an observable decrease in conipaison with average 
numbers achieved in 2002. Decreases were noted with regard to the average number of 
months taken from case filing to final decision for all 15\11 cases. the average number of days 
consumed 6om beginning of filing process to first hearing. days consumed in the savlce 
process from filing to achwiedgernent of service, days consumed in the expert p- 
from referral to final expert opinion, and days unsumed in the opinion process from date of 
last hearing to publicadon of court opinion 'Ihese decreases. though mt statistically 
significant in the majority of instances, point to a decreasing trend with regard to case 
processing time which reverses the i n c r k n g  trend in 2002. 

Increases in case processing time &sewed during the last two yean of the Projfzt altest to 
the cmm' increasing focus on older cases in order to clear the c o w '  backlog and to allow 
judicial panels to focus on newer cases. This is a positive phenxnenon that refleas the 
MOJ's priorities, as repeatedly expressed by the Minister of Justice. However, the downward 
trend marked in 2003 may point to the impact of partially clearing backiqged cases, as well 
as attest to the courts' increased assertiveness in relation to expediting case processing time 
and reducing case delay. If this trmd continues in the future, significant decreases in case 
processing time should be observed, especially since the courts are equipped with the 
n e c e s q  mechanisms, skills and expertise to manage cases efficiently and effectively m the 
future. 
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A Participatory and Multi-Faceted Approach to Developing Strategiesfor Case Dehy 
Reduction 

Throughout 2003, the AOJS team worked closely with panner work units to reinforce 
effective case delay reduction strategies. The Project organized demomtratiom of CMA- 
generated case age and case management reports to highlight the utilization of CMAspecific 
report-generation functions in managing and reducing delays. The Project also wnrked 
closely with its partners to eliminate redundancies in processing, streamline procedwes. and 
support senior court management in enforcing necessary measures for expediting various 
procedural aspects. 

AOJS used a similar participatory approach to explore with its partners various mechanisms 
for implementing the National Case Delay Reduction Plan developed in 2002. The Project 
worked closely with N U S  to design the "Case Management in the 2Ig Century Workshop", 
a 2day tailored workshop for Chief Judges from the two pilot courts. The ~.orkshop focused 
on critical issues related to case delay reduction strategies including the positive role of the 
judge, judicial performance/inspection issues, an overview of the case management 
applications in place at the pilot courts, and the National Case Delay Reduction Plan. 

The Project believes that its approach towards triggering effective case delay reduction 
strategies within its partner work units. together with the initiative demonstrated by coun 
management in this area throughout 2003 by tackling older cases to clear the courts' backlog 
while expediting overall case processing, w i l l  ultimately culminate in significant reductions 
in case delay in the future. This will be made possible through the sustainable systems and 
capability that the Project has institutionalized within its partner work units for effective case 
management and monitoring in order to expedite processing. 

Systems Documentation Handed Over to the MOJ 

The tinal year of Project activity saw the completion of all necessary systems documenlation, 
in both English and Arabic, in order for AOJS to make available a valuable resource for 
systems replication and expansion in the future. Documentation focused on the following 
aspecls: 

Pilot Court Model Administrative Systems 
ClRN Systems Documentation (including all enhancements) 
CMA Systems Documentation (including all enhancements) 

All documentation was developed to provide salient systemsrelated data, statistics, case 
studies and guidelines in order for the Project's partners and stakeholders to draw lcssom 
learned for replication in the future. 

vii 
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1. ANNUAL PROGRESS REPORT 

1.1 Historical Background 

The Administration o f  Justice Support (AOJS) Project owes its early conceptualization to the 
Egyptian Judicial Conference that took place in 1986. This conference brought to the fore 
concerns regarding delays in case flow management in the Egyptian system, and highlighted 
the serious implications such delays had on the administration o f  justice and on public 
confidence in the legal system. This event also helped cystallize the negative impact o f  
weaknesses in the administration o f  justice on the business and economic environment in 
Egypt, seen in reduced investors' and businesses' confidence in the legal framework xkithin 
which they were required to operate. As a result, the Egyptian Judicial Conference led to 
recommendations for reengineered systems and practices for the administration o f  justice, 
coupled with the targeted automation o f  case flow management to support increased 
efficiency. 

The Egyptian Judicial Conference thus led to a request by the Government o f  Egypt (GOE) 
Ministry o f  Justice, directed to the United States Agency for International Development 
(USAID), for assistance in automation aspects within the coun process. The final version o f  
the Project was the result o f  extended negotiations in response to this initial request, and 
comprehensive studies done in the interim period to assess rhe judicial environment, 
shortcomings and needs. The resulting Project design represents the first such project in 
Egypt; it anempts to capitalize on various reform efforrs already undenvay within the GOE, 
and the need for a supportive legal environment expressed by the international business 
community. 

From the standpoint o f  USAID, the AOJS Project brings the judicial component into the 
activities directed toward the Agency's Mission Strategy subgoal o f  creating an enabling 
environment for sustainable democracy. From the perspective of  the MOJ, the Project 
presents an opportunity to bring judicial reform, both procedural and substantive. to the court 
system, thus substantially upgrading the capacity o f  the system lo deal efficiently and 
effectively with legal disputes. The improvement o f  automated systems within the coun 
system and the upgrading of  access to legal materials through redesign o f  existing databases 
constitute initiatives that are expected to produce far-reaching improvements in the judicial 
decision-making process. Thus, the AOJS Project represents a true partnership between 
USAID and the GOEWOJ, addressing the longrerm needs o f  each side. 

The AOJS Project, which resulted from an initial request by MOJ for assistance in 
automation o f  court operations, ultimately grew to encompass various court administrative 
improvements. The Project contract originally contemplated a five-year work effort 
commencing March 1, 1996, although the majority of  the work did not commence until 
October I, 1996: the date of  commencement of  the first-year wvorkplan. The original lifmf- 
project budget was S17.Xhl.00. Based on partner needs and implementation requirements, 
AOJS was awarded a number of  nocosr extensions through June 2003. On March 5 ,  2003, 
USAIDEgypt approached AMIDEAST regarding a nine-month funded extension  hat \wuld 
take the Project through March 31, 2004. AbIIDEAST submined a technical and cost 
proposal for these nine additional months on March 17.2063. 
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The proposed Statement of Work (SOW) focused on monitoring and evaluating court 
administration and court technology activities that address case delay reduction m the two 
pilot courts, nameIy the North Cairo Court of F i  Instance (NCC) and the Ismailia Court of 
First Instance (ISC). In addition, the SOW focused on on selected technical eantance and 
training activities that targeted enhanced administrative capacity at the National C m t a  Tor 
Judicial Studies (NCJS), and on a variety of technical assistance and training activities that 
addressed replication strategies for the Judicial Information Center (nC). To this end, 
USAID issued a Notice of Intent to Modify a Contract on March 27, 2003. indicating its 
intent to modify the AOJS Project contract for nine months of additional lewl of effort On 
June 16, 2003, USAIDEgypt issued Amendment #I 1, extending the Project through March 
31, 2004, and providing an additional Sl.lM),OOO to the Project budget. Thus. the life-of- 
project budget was $1 8,400,000. 

1.2 PROJECT OBJECTIVES AND SraATECIC FRAMEWORK 

The AOJS Project seeks to promote reform and improvement in both the operation and 
performance of the civil court system in Egypt. In this respect, the existing court structure 
and the surrounding justice environment demonstrates a number of enabling faaors which 
mitigate in favor of the Project. Among these are a long history of judicial independence. a 
high degree of motivation for improvement that exists within the MOI, various initiatives 
which are already in place leading toward positive change. and a growing awareness among 
the larger body of judges nationwide of the need for significant judicial system reform It is 
believed that these tictors, among others, contributed to a receptive environment for the 
implementation of project goals and objectives. 

Each of these positive factors prowded a basis for the undertakings of AOJS over the life of 
the Project. In general, these undertakings bcused on the following key areas. 

Case delay reduction through administrative reform in the two selected Pilot Couns. 
including positive action by the judges in case management. a more active mle for 
judges in case scheduling, improved case processing, calendaring. record reduction 
and empowered administrative practices. 

Development of automated system and procedures, including automated case 
initiation and fee collection, and automated case management systems Pibt Coun 
automation initiatives focused on enhancing administrative and caseload management 
by developing and installing effective automated system, as well as providing 
targeted training and ongoing support to build in-house capability 

Each of the above objectives was designed to advocate positive change w i t h  the judicial 
system itself, and withii the surrounding legal environment. in the interest of a more 
informed, enlightened and positive judiciary and an improved legal structure, providmg a 
more expeditious, orderly and predictable result. 

The AOJS Project was thus designed to help advance the courts in order to conmbute to the 
achievement of US.4ID's Mission Goal and sub-goals associated with the improvement of 
Rule of Law initiatives in Egypt. The Minion Goal inwlves the enhancement of Egypt's 
role as a model of stability. democracy, freed markets and prosperity in the region. The Sub- 
Goal is the creation of an enabling environment for sustainable democracy Within this 
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strategic framework, the AOJS Project is directly linked to USAID's Strategic Objective 
involving the creation of an improved civil leg31 system. The Project was designed to address 
two specific Intermediate Results, as follows: 

Improved efficiency in two pilot court systems; and 

Improved judges' knowledge and application of Egyptian civil law 

1.3 PROJECT DESCRIPTION 

In order to advance the above goals and objectives, the Project was designed around a 
number of key tasks. The following is a brief summary of each ofthese tasks. 

1. Establishment This task laid the foundation for Project administration and 
of Project management. I t  sought to make available professional project 
Offtce premises, featuring well-planned ofTice space, necessary equipment, 

connectivity and internaVextemal information systems and 
communications networks, in order to ensure effective and efficient 
office operations and to support effective working relationships with 
partners and stakeholders. This task was completed during the first 
year of Project activity. 

2. Constituency 
Building 

The main purpose of this task is to provide a forum for forging 
positive working relationships wirhin the legal/judicial sector as a 
whole, in other words beyond the immediate panner work units of the 
Project. It also provides an opportunity for creating constituencies 
bringing together law professionals, tkc tllsiness community, relevant 
international expertise and related stakeholders. 

3. Strengthening This task focuses on institutional capacity building wih regard to 
NCJS research NCJS. It seeks to enhance the Center's operations as \sell as 
resources and management and administrative capacity, and to conwibute lo 
administrative institutionalizing best practices in judicial education, training and 
capacity research. 
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4. Judicial and 
staff training 

5. Automation 
and 
streamlining 
of pilot cowl 
procedures 

6. Home-based 
personal 
computers for 
judges 

7. Regulatory 
reform 

This task aims at offering tageted, needshsed training to partner 
work units in order to develop human resources, enhance i n h o w  
capacity and expertise, and support reengineered systems and 
programmatic solutions introduced by the Project. It seeks to 
establish and transfer comprehensive training solutions that can be 
sustained by AOJS's partners beyond the life of the Project 

This task seeks to introduce simplified and reengineered 
administrative court procedures where appmpriate. thus streamlining 
and expediting case flow management. It also introduces targeted 
automated systems to support improved case managemenf expedite 
processing and access to information, support informed decision- 
making, and ultimately contribute tothe reduction of case delay. 

The key purpose of this task wvas to make available to selected 
members of the Egyptian judiciary the necessary equipment and 
resources, as well as skills and expertise, for them to mnduct legal 
research effectively and efficiently. In addition, target judges would 
be able to use the technology available to them to process case 
judgments, thus streamlining the process of preparing and issuing 
judgments, and submitting these judgmentsready for integration into 
relevant databases. This task was completed during year 3 of Project 
activity. 

This task focused on the establishment of a Regulatory Reform Task 
Force and associated national forums to advise h e  MOJ on pendng 
legal issues in need of legislative reform. The MOJ determined that 
this task was redundant since the mechanisms necessary for 
addressing such issues were already in existence. The MOJ decided 
that the establishment of a new Task Force would duplicate misting 
efforts and add an unnecessary workload to already smtched human 
resources. Accordingly, all parties agreed that this task would be 
eliminated from the Project's %ope. 

The AOJS Project team was organized in a manner that lent itself to healthy reform within 
the overall constraints inherent in the system, and in full recognition of the special needs of 
the Egyptian culture and history. The team \+as organized around the concept of open 
communication between team members consisting of both American expatriate and Egyptian 
experts in related fields, and their counterparts within the Egyptian court system. The Project 
team staff thus consists of: 
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The Judicial Education Team, composed o f  m experienced American judicial 
education expert, teamed with an Egyptian with a high degree o f  esperience dealing 
with GOE-related enterprises and USAID requirements. 

The Court Administration Team, which is made up o f  a highly qualified and 
experienced American expatriate court management expert, coupled with an E g l v a n  
lawyer who is a member o f  the Lawyers' Syndicate and an experienced litigation 
specialist. 

The Court Automation Team, including an American court managementlsystems 
expert highly experienced in court-related automation projects in a variety o f  caul 
settings, and two Egyptian automation experts who consult on a variety o f  special 
problems in exporting court-related technology to the Egyptian system. 

Finally, the team is under the overall direction o f  the Chief o f  Party, w h o  has 
extensive experience in project management and judicial education issues. The Chief 
of Party is assisted by an Ewvtian Management Esoert who focuses on areas o f  
related to policy and implementation. 

This team works directly with similar teams o f  Egyptian court experts, including designated 
members o f  the MOJ, the Pilot Courts, the NCJS, the JIC, and the judiciary itself. I t  is 
believed that the combination o f  various expert fields o f  endeavor and the concentration on a 
cross-cultural approach significantly contributed to an environment in which suggested 
improvement could flourish and continue on a sustainable basis. 



Administration of Justice Support Projrct 

Annual Progress Report - Year 7 

2.0 REVIEW OF PROGRESS - YEAR SEVEN 

This section outlines key activities that took place during the seventh year of the AOJS 
Project, in accordance with the seventh annual workplan. A summary of achievements for the 
first through the third quarters is provided below, followed by a detailed list of achievements 
for the fourth quarter. It is worth noting that Project completion was originally scheduled for 
June 30, 2003, which entailed that the second quarter was mainly to focus on required 
closeout tasks. The Project was then extended during the year to March 31.2004, and a plan 
covering the period July 1, 2003 through March 31, 2004 \%as developed and approved by 
USAID. 

TASK 2: CONSTITUENCY BUILDING 

ACTIVITIES PLANNED FOR PROJECT YEAR SEVEN 

Janualy-March, 2003 

I .  Pilot Court Judicial district meetings 
2. Publication of Pmject newsletter 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press for articles about project activities 

I .  Pilot Court Judicial district meetings 
2. Publication of Pmject newrletter 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press for articles about project activities 

July-September, 2003 

I .  Pilot Court Judicial district meetings 
2. Publication of Project newsletter 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press for articles about project activities 

October-December, 2003 

I .  Pilot Court Judicial district meetings 
2. Publication of Project newsletter 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press for articles about Project activities 
5. Implement End-ofProject Conference to review results wih USAlD and the MOJ. 
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RESULTS ACHIEVED BY QUARTER 

January-March, 2003 

The Chief of Party, Court Administration team members, and the Assistant to the Chief o f  
Party met with the Chief Justices from each pilot court on several occasions during this 
quarter. The meetings addressed issues such as strategies for dealing wvith the oldest pending 
cases, scanning o f  final judgments: and the utilization o f  management reports generated by 
the Case Initiation and Receipting Network (CIRN) and the Case Management Application 
(CMA) in order to focus on case delay reduction. Also, AOJS staff met with the three- 
member judicial panels from the hro pilot courts in an effort to address case delay reduction 
strategies, especially those that involve the use o f  the information management reports 
generated from the court automation applications. The Chief o f  Party attended the 
international business association's monthly meeting in Februaly, and met with senior-level 
managers from a host o f  multinational companies that have business operations in Egypt. In 
addition, the AOJS Project initiated a series o f  coordination meetings with the Minishy o f  
Justice's AOJS Project Manager, the Directors o f  the JIC. and the Chief Junices o f  the NCC 
and the ISC. The main purpose o f  these meetings was to ensure that a strategy was in place 
regarding the institutional sustainability o f  the court automation systems. Monthly meetings 
were held throughout the quarter. 

The Project newsletter was distributed at the end o f  June. This edition included anicles that 
covered activities implemented jointly with the partner institutions over the fim and second 
quarters. The Chief o f  Party, Court Adminishation ttam members, and the Assistant to the 
Chief o f  Party met with the Chief Justices from each pilot court on several occasions during 
this quarter. The meetings continued to address such issues as strategies for dealing wvith the 
oldest pending cases, scanning o f  final judgments, and the utilization o f  CIRN- and CMA- 
generated management repor& to focus on case delay reduction.The Chief o f  Party attended 
the international business association's monthly meeting in May, and met with senior-kuel 
managers from a host o f  multinational companies that have business operations in Egypt. The 
Chief o f  Party attended the Egypt-Economic Forum that took place during the month o f  May; 
organizers expressed interest in inviting him as a keynote speaker on AOJS accomplishments 
to date. 

The Project newsletter was prepared. This edition included articles that covered activities 
implemented jointly with the partner institutions over the third quarter, namely the launch of  
scanning at NCC and the first JIC strategic planning workshop. The Chief o f  Pa*, Court 
Administration team members, and the Assistant to the Chief of  Party met with the Chief 
Justices from each pilot court on several occasions during this quarter. The meetings 
continued to address strategies for dealing wvi!h the oldest pending cases, scanning o f  final 
judgments, the utilization o f  CIRN- and CMAgenerated management reports to focus on 
case delay reduction, as well as the preparation for the beginning o f  the new Judicial year. 
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The Chief of Party anended the international business association's monthly meeting, and 
met with senior-level managers from a host of multinational companies that have business 
operations in Egypt. The Assistant to the Chief of Part). interacted with members of the 
business community on issues related to AOJS activities. Articles about the automation of 
government services continue to appear in the local press. Also, it was noted in the 
September 26,2003, edition of El-Akhbar Newspaper that Counselor Mohamad El Mami,  
the Chief Justice of South Cairo Court, said that starting this judicial year, the Cournvill 
implement the two hearing shift system. For the first time, the South Cairo Coun was to have 
morning and afternoon hearings, following the model introduced by AOJS at the pilot courts. 

October-December, 2003 

Activities Com~leted this Ouarter 

PILOT COURT MEETINGS: The Chief of Parry. Court Administration team members, and 
the Assistant to the Chief of Party met with the Chief Justices from each pilot coun on 
several occasions during this quarter. The meetings continued to address mtegies  for 
sustainability of systems developed by the Project, dealing w i t h  the oldest pending cases, 
scanning of final judgments, and the utilization of CIRN- and CMA-generated management 
reports to focus on case delay reduction. 

PUBLICATION OF PROJECT NEWSLETTER: The Project newslener was prepared. This 
edition included articles that covered activities implemented jointly with the p a r  
institutions over the fourth quarter, namely the first and second JIC sbategic planning 
workshops and @ Court Technology Conference USbased Observation Study Tow. 

MEETINGS WlTH INTERESTED BUSINESS AND LEGAL GROUPS AND 
INDIVIDUALS: The Chief of Party anended the international business association's 
monthly meeting, and met with senior-level managers fmm a host of multinational 
companies that have business operations in Egypt. The Assistant to the Chief of Party 
interacted with Business Community on issues related to AOJS activities. 

MONITOR LOCAL PRESS: Articles about the automation of govemment services continue 
to appear in the local press. 

IMPLEMENT END-OFPROJECT CONFERENCE TO REVIEW RESULTS WlTH 
USAlD AND THE MOJ: The End-ofPmject Conference is rescheduled to take place during 
the beginning of February 2004 as per the request of the h!OJ. 
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DELIVERABLES DURING PERIOD 

1 Deliverable 

I .  Publication of Project ne~vsletter each 
quarter 

2. Meetings with interested business and 
lewl moups and indi~.iduals 

Completed 

Completed 

3. Meetings with Egyptian judges of 
courts not part of the pilot sites 

4. Training of judges who are not in the 
pilor courts 

Completed 

Completed 
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AND 
ADMINISTRATIVE CAPACITY 

ACTIVITIES PLANNED FOR PROJECT YEAR SEVEN 

January-March, 2003 

I .  Evaluation Methods Workshop -D'IZNendor 
1.1 lmplernent new iteration of workshop for judicial educators and N U S  staff, utilizing 

evaluation methoddguidelines for NCJS 
1.2 Monitor use of guidelineslbest practices in prograrndcourses 

2. Evaluation Statistics, Analysis, and Reports Training Program D W e n d o r  
2.1 Select vendor through DT2 
2.2 Develop program materials 
2.3 lmplement training program 
2.4 Evaluate results 

3. Access Database Development Course - DT2Nendor 

3.1 Select vendor through DT2 
3.2 lmplement coune 
3.3 Monitor and evaluate results 

4. Website Administration Course- DTUVendor 
4.1 Select vendor through DT2 
4.2 Implement course 
4.3 Monitor and evaluate results 

5. Training Process Administlation Training Program - D'IZNendor 
5.1 Implement new iteration of the program for judicial education coordinatoti from 

Courts of First Instance 
5.2 Monitor and evaluate results 

6. Judicial Management Training PrograrrJUS-based Program DTUVendor 
6.1 Identify vendor with DT2 and develop program design 
6.2 Finalize pre-departure processes with participants and D l 2  
6.3 lmplement program in the US 

7. NCJS Website Development -AOJSNendor 
7.1 Finalize website design and development 
7.2 Launch fint generation of website 
7.3 Monitor use of website by NCJS and judges 
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I .  Evaluation Methods Workshop - DTUVendor 
I. I .  Monitor use of guidelineslbest practices in programs/courses 

2. Evaluation Statistics, Analysis, and Reports Training Program - DTUVendor 
2.1. Develop program materials 
2.2. Implement training program 
2.3. Evaluate results 

3. Website Adminisbation Course -DT2Nendor 
3.1 Monitor and evaluate results 

4. NCJS Website Development -AOJSNendor 
4.1 Finalize website design and development 
4.2 Launch first generation of website 
4.3 Monitor use of website by N U S  and judges 

JulySeptern ber, 2003 

I .  SPSS Application Training Workshop - D W e n d o r  
1. I Design training workshop specifications 
1.2 Select vendor through market survey 
1.3 Design training program with vendor 
1.4 Implement workshop for NCJS Assessment and Evaluation Unit staff 

1.5 Monitor utilization of SPSS ap?lication for evaluation of judicial education 
programs 

2. Case Bank Automation Activity -Facility Assessment 
2.1 Prepare statement of work for assessment 
2.2 Select vendor through market survey 
2.3 Conduct aswssment of case bank rooms and computer network inFrasEnrtue 
2.4 Review report ~ i t h  NCJS management 
2.5 Finalize specifications for required upgrading of infrashucture 

3. Case Bank Automation Activity -Facility Preparation 
3 I Prepare and release Request for Quotation 
3.2 Review quotations and select vendor 
3.3 lmplement required upgrading of facility 

4. Case Bank Automation Activity - Archives Activip 
4.1 Prepare statement of work for activity 
4.2 Select vendor through interview process 
4.3 implement statement of work 
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5. Case Bank Automation Activity -Systems Activity 
5.1 Prepare statement of work for activity 
5.2 Prepare and release Request for Quotation 
5.3 Review quotation and select vendor 
5.4 Implement statement of work 

6. N U S  Website Activity 
6.1 Monitor utilization of website with NCJS and MenaNet, the website Developer 
6.2 Work with NCJS to develop materials for "under construction" sections of the site 

7. Website Administration OJT Coune 
7.1 Select vendor through market survey 
7.2 Implement course 
7.3 Monitor and evaluate results 

8. Evaluation Methods Manual 
8.1 Prepare statement of work for activity 
8.2 Select vendor through market survey 
8.5 Design and develop manual 
8.4 Finalize manual and submit to NCJS 

October-December, 2003 

1. Case Bank Automation Activity -Archives Activity 
1 .I  Finalize implementation of statement of work 
1.2 Hand archives activity over the N U S  

2. Case Bank Automation Activity - Systems Activity 
2.1 Finalize design of database 
2.2 Install computerlautomation equipment 
2.3 Test and hand system over the N U S  

3. Case Bank Automation Activity - Data Enlry Activity 

3.1 Begin data entry and scanning processes with system 
3.2 Monitor utilization of system 

4. NCJS Website Activity 
4.1 Finalize f i s t  generation of website 
4.2 Monitor use of website by NCJS and judges 

5. Evaluation Methods Manual 
5.1 Monitor utilization of manual 
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RESULTS ACHIEVED BY QUARTER 

January-March, 2003 

The AOJS Chief o f  Party sat on a technical review panel at the Development Training II 
(DT2) Project on March 4, 2003, to evaluate the 9 technical proposal that local vendon 
submined for the Evaluation Methods Training Program. Dl2 had issued an RFP for the 
program on February 2, 2003. The panel recommended that D l 2  award a subcontract to the 
Career Development and Consultations Academy (CDCA) to design and to implement this 
tailored training program. The training program was to take place at the N U S  P e w ~ l  
Computer Literacy Laboratory (PCLL) and would feature hands-on, interactive sessions, 
including a computer-based component that uses MS Access for monitoring and evaluation 
purposes. The Project continued to work with NCJS and MenaNet on h e  development of  the 
tint generation of  the NCJS website. Six NCJS staff members who \\ere assigned the 
responsibility o f  administering and maintaining the NCJS website anended the Website 
Administration Course, which was run from March I to 12, 2003. The Access Database 
Development Course was implemented from January 26 to February 2, 2003. for 10 N U S  
administrative staff members. 

Five judges from selected Courts of  Fint Instance attended the Training Process 
Administration Training Program from February I to 5, 2003. The purpose of this course 
was to provide judges from the target courts with the overall concepts involved in 
administering training programs. In addition, the Judicial Management Training Program was 
implemented in the United States from March 15 to 28, 2003. The group of  3 participants 
anending this program was comprised o f  Counselor Emil El Habashy, the Chief Justice of  
the Cairo Couri o f  Appeals; Counselor Ahmed Abdel Gawi, Vice President of  the Court o f  
Cassation and Member o f  the NCJS Technical Bureau; and Counselor Medhat Bassiouny, 
Vice President of  the Court o f  2assation. The training program consined of  3 main 
components: a knowledge-based workshop in Wiiliamsburg, Virginia. that focused on 
judicial management and performance issues; an observational study tour in Minneapolis, 
Minnesota, that focused on case delay reduction; and a series o f  meetings at, and visits to, 
courts in the Washington, D.C. area that focused on judicial performance and training issues. 
NCJS had ako nominated Chief Judge Hassan Anis, a Member o f  the N U S  Technical 
Bureau, to attend this training program. However, Chief Judge Anis did not m i v e  
clearance for the Embassy of  the United States in Egypt for a visa so he was unable to anend 
the training program. The reason for his not receiving clearance was apparently due to his 
being under 46 years of  age; the U.S. Immigration and Naturalization Service has determined 
that visa applications from individuals under this age have to undergo a lengthy clearance 
procedure. 

The Project continued to work with NCJS and MenaNet this quarter on the development o f  
the first generation of  the NCJS website; a beta version o f  the website \*as finalized during 
the second half o f  June. NCJS manasement and staff, along with the Project reviewed and 
tested this version, and provided feedback to MenaNet regarding a number o f  changes that 
needed to be made. 
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Project staff met with NCJS staff members assigned to the Assessment and Evaluation Unit 
to review end-ofcourse evaluations that the Center utilized in a number of the judicial 
education training programs. Based on discussiom with the N U S  Director, the AOJS 
Project will concentrate on automating the Center's Case Bank and on assisting with the 
finalization of the N U S  website during the extension period. The Case Bank activity will be 
divided into 5 tasks: assessing the technical infrastructure, organizing the existing amhives 
room, upgrading the technical infrastructure, developing a database application, and entering 
datalscanning judgments into the database. 

The AOJS Project identified Dr. Ahmed Dewidar, one of the leading training program 
evaluation experts in Egypt, as the vendor for designing and implementing the SPSS 
Application Training Workshop for the NCJS Assessment and Evaluation Unit staff. The 
Project hired a consultant to devise a system to organize the hard copies of thc court case 
master files that the Center utilizes in judicial education mining programs for judges and 
prosecutors. The consultant was also responsible for assisting with outlining the main data 
fields to be featured in a customized c s e  bank automation application, and designing a 
system for archiving the hard copies of the court cases that are most widely used during 
NCJS training programs. In August, NCJS indicated it would assign one of the new judges to 
the Center's Technical Bureau at the beginning of the next quarter. 

On July 5, 2003, N U S  launched its first generation website. The URL for the site is 
\cwv.ncis.cov.eq. The site features a message from Counselor Farouk Sif El Nasr, the 
Minister of Justice; a message from Counselor Ah El Sadek Osman, Assistant to the Minister 
for NCJS Affairs; general information about the Center such as its mission, its core 
management staff members, and overviews of its core judicial education courses; and a 
registration feature that allows judges to sign up for courses on-line. Also during this 
quarter, the main room of the Case Bank Depnment was connected to the N U S  Local Area 
Network (LAN) and was completely wired in preparation for the installation of the computer 
equipment to be dedicated for the automation of the Case Bank files and documents. 

October-December, 2003 

Activities Comvleted this Ouarter: 

CASE BANK AUTOMATION ACTIVITY - ARCHIVES ACTIVITY: The Project 
completed this activity in early December. Ms. Soha Adel, the shonterm consulrant that the 
Project hired to assist with the Case Bank Automation Activity, established a system for 
organizing the hard copies of the court case master files, outlined the main data fields for the 
database, and designed an archiving system for the court cases that are most widely used 
during the judicial education pro-mms. Through her work on this activity, Ms. Adel also 
provided on-the-job mining to the NCJS Case Bank staff to enable them to follow the 
system that has been established. 

CASE BANK AUTOMATION ACTIVITY - SYSTEMS ACTIVITY: Intercom Enterprises 
completed the specially designed database on December 3. 2003, and installed the 
application at NCJS on December 14. The database, designed in consultation with the N U S  
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Director and two senior-level judges who work in the Center's Technical Bureau, provides 
Case Bank staff with an electronic tool to capture key data elements from Cowt o f  Cassation 
case files for ease o f  access in relation to judicial education programs. The application alw, 
features document scanning capabilities so that key documents from the cases may be saved 
with the case data in an electronic format. 

CASE BANK AUTOMATION ACTIVITY - DATA ENTRY ACTIVITY: TheProject 
provided on-the-job training to the Case Bank staff during the second half o f  December on 
how to enter key information about the court cases into the database and how to u t i l i  the 
report functions to access information about the cases. The Case Bank staff now have the 
knowledge and skills required to utilize the database in assisting the Center's staff and 
judicial educators to plan forjudicial education programs and courses. 

NCJS WEBSITE ACTIVITY: The Project worked with the Center's staff to finalize the first 
generation o f  the NCJS website. lnformation about the Center's news and events w a s  added 
in both Arabic and English to the site, and the information about the Technical Bureau staff 
was updated to reflect the new staffing pattern that went into effect in October, 2003: the 
beginning o f  the newjudicial year. 

I n  an effort to ensure that the Center lnformation Technology staff can administer and 
maintain the website, the Project conducted a twoday website administration mining c o w  
on December 23 and 25, customized to the Center's website. This training course \*as 
implemented for 6 IT  staff members. MenaNet, the company that developed the website. 
implemented the training. As a result o f  this course, the Project believes that the Center now 
has the capacity to update and to maintain its website. 

SPSS APPLICATION TRAINING COURSE: The Project implemented a say, 24-hour 
SPSS Training Workshop for 10 staff members affiliated with the NUS'S Assessment and 
Evaluation Unit. The workshop was held from November 15 to 20,2003, and was designed 
to enhance the participants' skills regarding the preparation o f  evaluation reports for judicial 
education courses. SPSS is a comprehensive data mining and analytic applicalion that can be 
used for enhanced decision-making purposes. Dr. Ahmed Dewidar, one o f  the leading 
training program evaluation experts in Egypt, was the instructor for the workshop. 

EVALUATION METHODS MANUAL: The Project finalized this professional reference 
and delivered it to the NCJS Director on December 28. The Manual includes a glossaty o f  
key evaluation terms, an overview o f  Kirkpatrick's Clevel approach to evaluation, a 
summary of  the key concepts covered during the Evaluation Methods and the Evaluation 
Statistics, Analysis and Reports mining programs, and samples of  various types o f  
evaluation instruments that NCJS can utilize in its judicial education training programs and 
courses. 
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DELIVERABLES DURING PERIOD 

Deliverable 
I .  NCIS Web-sire 

2. Evaluation Methods Manual Course 
Outline Reference 

- 

Completed 
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TASK 4: JUDICIAL AND STAFF TRAINING 

ACIlVITlES PLANNED FOR PROJECT YEAR SEVEN 

January - March, 2003 

I. Advanced IT Project Management Workshop -DT2Nendor 

I. 1. ldentify the vendor through DT2 

1.2. Orient the selected vendor regarding the target performance improvements 

1.3. lmplement the workshop 

1.4. Monitor and evaluate results 

2. Implementing a Database on MS SQL Server 7.0 Course D lYVendor  

2. I .Identify the vendor through Dl2 
2.2. Orient the selected vendor regarding the target performance improvements 

2.3. Implement the course 
2.4. Monitor and evaluate results 

3. MS Visual Basic 6 Fundamentals Course - DT2Nendor 

3.1. ldentify the vendor through DT2 
3.2. Orient the selected vendor regarding the target performance improvements 

3.3. Implement the course 

3.4. Monitor and evaluate the results 

4. Network Security Course - D W e n d o r  
I. I. ldentify the vendor r'lrough D l 2  
1.2. Orient the selected vendor regarding the target performance improvements 

1.3. Implement the course 
1.4. Monitor and evaluate the results 

5. Advanced IBM Content Manager Course -DT2Nendor 
5.1. ldentify the vendor through D l 2  
5.2. Orient the selected vendor regarding the target performance improvements 

5.5. Implement the course 

5.4. Monitor and evaluate the results 
6. Case Management in the 2ISCentury Workshop- AOJSR\ICJS 

6.1. Design the workshop with selected judicial educators from NCJS and management 
from JIC 

6.2. Develop training materials 

6.3. Implement a minimum o f  hvo iterations o f  the workshop for Chief Judges horn the 
pilot courts 

6.4. Monitor and evaluate the results 

6.5. lmplement program for selected staff 

6.6. Evaluate results 
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7. Management Workshop for NCUlSC Sl;pervisors 
7.1 Develop scope o f  workltraining specifications for customized training program 

7.2 Select and orient vendor 
7.3 Develop training materials and implement program 

7.4 Evaluate program 

April-June, 2003 

1. CMA V.3.0 Refksher Training Course - AOJSNendor 

1. I Identify participants from pool o f  circuit clerks and I T  technical support staff 

1.2 Consult with Norlh Cairo Court regEding course schedule 

1.3 Contact local vendor to finalize schedule 

1.4 Implement course at the Court 

1.5 Monitor and evaluate application o f  course in Court 

1. 8* National Court Technology Conference -DT2Nendor 

I. I. Write training specifications for program and fonmrd to DT2 
1.2. Obtain nomination letter from NCJS, obtain approval from USAID/Egypt, and 

forward to DT2 
1.3. Hold organizational meeting for participants at DT2 Project ofice 

1.4. Review and finalize draft program schedule 

1.5. Complete predeparture administlative requirements 

2. CMA V. 3.0 Data Entry Refresher Training Program - AOJSNendor 
2.1. Schedule training program with Chief Justice o f  North Cairo Court and vendor 

2.2. Implement 3 iterations o f  program 

2.3. Monitor and evaluate application and impact o f  training program rrsults at the Courl 
3. Chief Justices Workshop - AOJSNendor 

3.1. Design technical framework for workshop with NClS 

3.2. Prepare statement o f  work for competitive procurement procss 

3.3. Review proposals from local vendors and select vendor 

3.4. Hold organizational meetings with verdor to address technical and administrative 
issues 

3.5. Announce program to Courts o f  First Instance through N U S  

4. JIC Strategy Planning Workshop -AOJSNendor 

4.1. Design technical framework for two-phase workshop with JIC 

4.2. Prepare statement o f  work for competitive procurement process 

4.3. Review proposals from local vendors and select vendor 

4.4. Hold organizational meetings with vendor to address technical and administrative 
issues 

4.5. Implement first part o f  twophase workshop 
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5. Management Training for JIC Director -AOJSNendor 
5.1. Identify target areas for knowledge, skills, and abilities enhancement 
5.2. Conduct market survey to determine offthe-shelf training options 
5.3. Select courses and enroll Director 
5.4. lmplement courses 
5.5. Monitor and evaluate results 

6. Court Automation Systems Training -AOJSNendor 
6.1. Identify target areas for knowledge, skills, and abilities enhancement 
6.2. Conduct market survey to determine offthe-shelf training options 
6.3. Select courses and enroll court staff members 
6.4. lmplement courses 
6.5. Monitor and evaluate results 

October-December, 2003 

1. 8& Court Technology Conference- DT2Nendor 
I .  I Conduct predeparture orientation with DT2 
1.2 lmplement program 
1.3 Hold re-entry workshop 
1.4 Monitor and evaluate results 

2. Chief Justices Workshop -AOJSNendor 
2.1 Finalize technical program schedule 
2.2 lmplzmtnt workshop 
2.3 Monitor and evaluate results 

5.  JIC Strategy Planning Workshop AOJSNendor 

3.1 lmplement second part of two-phase workshop 

3.2 Monitor and evaluate results 
4. Management Training for JIC Director -AOJSNendor 

4.1 lmplement courses 
4.2 Monitor and evaluate mulls  

5. Court Automation Systems Training -AOJSNendor 
5.1 lmplement courses 
5.2 Monitor and evaluate results 



Adminbtntioa of Jas4icc Support Project 
Zlouual Progress Rtporl - Y n r  7 

RESULTS ACHIEVED BY QUARTER 

January-March, 2003 

AOJS and D l 2  selected the off-theshelf course in Advanced I T  Project Management lhat 
CDCA offers. The f i vday  course was implemented at the CDCA premises from February 
25 through March 2, and 15 staff members from JIC anended the course. lnformation 
Technology o f  Egypt w a s  selected as the local vendor responsible for implementing the MS 
SQL Server 7.0 Course, an May, off-the-shelf course. The purpose o f  this course was to 
enhance the knowledge and skills o f  8 selected staff members from the JIC and the IWO pilot 
courts regarding the database platform in which the new version o f  the ClRN is winen. 
Also, the DT2 Project selected Virgitech as the local vendor for the MS Visual Basic 6 
Fundamentals Course, also an Sday, ofithe-shelf course. The purpose of  this course w a s  to 
enhance the knowledge and skills o f  the staff members regarding the programming language 
in which the new version o f  the ClRN is written. Intercom Enterprises implemented the 
Advanced IBM Content Manager Course from March 8 to 16, 2005. 8 JIC and pilot cowl 
staff members who work with the CMA attended this course, which was administered by 
DT2. The course focused on advanced features o f  the Content Manager s o h ,  which is 
an integral feature o f  CMA Version 3.0. 

NCJS and the AOJS Project designed the Case Management in he ZI'Century Workshop, a 
2day tailored workshop fa Chief Judges from the two pilot courts. The workshop focused 
on critical issues related to w e  delay reduction strategies including the positive mle o f  the 
judge, judicial performancdinspection issues, an overview o f  the case management 
applications in place at the pilot courts, and the National Case Delay Reduction Plan. The 
AOJS Project and Focus, the Project's subcontractor for the ClRN development task, 
designed a ClRN Source Code Training Course for 5 members o f  the JIC technical staff. 
The purpose o f  the course was lo train these staff members on the ClRN source code so chat 
they are able to handle any future programming requirements that he pilot courts and JIC 
may have regarding additions and revisions to the application. 

I n  response to a request from the Chief Justice o f  NCC, the Project organized a Refruher 
Training Course on the CMA V.3.0 for a number o f  court staff. The purpose o f  the baking 
course was to re-familiarize the staff with various administrative and fumional features o f  
the CMA because these staff have been massigned to utilize the system as par! o f  their core 
responsibilities at the Court. The training course were scheduled in 5 parts: o m  course 
focused on the administration and operation o f  the scanning functions in the CMA, the 
second focused on administration o f  the overall CMA application, and 3 course iterations 
focused on data entry training. Program implementation started on June 14 and extended 
into Quarter 3. 

The Project also conferred with the key Ministry o f  Justice stakeholders at NUS, JIC, NCC, 
and ISC to analyze training needs that directly relate to the institutional sustainability o f  the 
Project's main focus on case delay reduction. As a result o f  these discussions, the Project 
outlined a training plan for the July 1 through December 31, 2003 timeframe. The main 
training activities in this plan focused on strategic planning for JIC, selected executive 
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management training for one of  the JIC Co-Directors, and the $ National Court Technology 
Conference in the U.S. 

At the beginning of  July, the Project worked closely with USAIDEgypt and the Dl2 Project 
to secure the unexpended funds from the AOJS-DT2 Training Plan to make all necessary 
arrangements for sending 3 Ministry o f  Justice officials to attend 8* National Court 
Technology Conference, a two-week, customized US-based training program. This wining 
program was scheduled to take place from October 18 to November 1. 2003. The first week 
featured a number of  meetings and visits to institutions involved in information management 
and technology systems at federal- and state-level courts in the Washington, DC a ~ a  The 
second week took place in Kansas City, Missouri, and featured a visit to a federal court and 
participation in the 8& National Court Technology Conference. 

The Ministry o f  Justice announced the annual judicial rotations on August 21. 2003, and 6 
new Chief Justices were appointed to various Courts of  First Instance. The Chief Justices at 
the two pilot courts retained their appointments for the coming year. Dw to scheduling 
conflicts between the beginning of the new judicial year and the start of Ramadan, N U S  
requested that the Chief Justices Workshop, originally scheduled for implementation during 
Quarter 3, be implemented in December 2003. 

In consultation with the JIC senior management team, the Pmject designed a technical 
framework for the Strategy Planning Workshop that would focus on h e  basics o f  strategic 
planning, problem solving strategies, conflict resolution, and effective communication and 
interpersonal skills. Cairo Seminar was selected for the management and implementation of  
this activity. The first phase of  this twphase training program was held in Ain Sukhna from 
September 22 to 24, 2003. Dr. Gaia Zaatar, Cairo Seminar's management consultant 
sewed, as the workshop facilitator, and the JIC Director and 16 senior managers from the 
Center participated in the event. The second phase o f  the workshop was scheduled to take 
place in Alexandria from October 7-9. 

This quarter also saw the completion o f  the CMA V.3.0 Data Entry Refresher Training 
Program. Three iterations of  this 3day training program were implemented for 30 Circuit 
Clerks from NCC. The purpose of  this program was to re-acquaint the Clerks with all o f  the 
features o f  the CMA and to enhance their ability to utilize the application to support their 
work at the Court. The Project selected Intercom Enterprises as the training vendor for this 
course based on the firm's past performance in designing and delivering the course to the 
pilot court staff members in North Cairo and Ismailia. 

The final Hardware Troubleshooting Training Course, planned during the previous q w e r  as 
an additional activity to the Project's workplan, \vas offered to the nvo staff members from 
the ISC Technical Support Unit. Also, the Project implemented a further wining program 
that was not reflected in its wrkplan, namely the Content Manager Implementation and 
Administration Course, an off4e-shelf IBM training course. The Content M m g e r  is one o f  
the new features of CMA Version 5.0. This application makes i t  possible for the CMA to 
archive data about cases that are closed or that have a low frequency o f  utilization, thus 
expediting the response time of this enhanced version ofthe CMA. 
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A number of program planning activities also took place during this quarter. The project 
worked closely with NCJS to plan for the upcoming Chief Justices Workshop Ill, scheduled 
to take place in October 2003. It was decided that this third workshop would focus on three 
key issues: the National Case Delay Reduction Plan, the court automation applications 
(CIRN and CMA), and the AOJS Project. 

October-December, 2003 

Activities Comvleted this Ouarter: 

8"' COURT TECHNOLOGY CONFERENCE: Three Ministry of Junice officials - 
Counselor Khaled Ghanem, JIC Director; Dr. Mona Gamal El Din, Senior Administrative 
Prosecutor and Member of the N U S  Technical Bureau: and Mr. Nader Abdou, IT Manager 
at JIC - attended this two-week, U.S.-based training program on court technology and court 
information management systems and strategies. The program was implemented from 
October 18 through November 1. Highlights h m  the training program. which took place in 
Washington, D.C. and in Kansas City, Missouri, included: 

A meeting with the Assistant Director of the Oftice of Information Technology at the 
Administrative Ofice of the U.S. Courts to learn about new trends in court technology, 
including e-filing applications; 

A visit to the Federal Judicial Center to discuss the utilization of technology for distance 
education; 

A visit to the Department of Justice, Bureau of Justice Statistics to discuss strategies for 
improving court statistical reporting; 

A meeting at George Mason University to examine issues related to the introduction of 
technology in organizations and the impact that IT has on organizational behavior, and 

Participation in the 8' National Court Technology Conference, a biennial event that the 
National Center for State Courts hosts. At the Conference, the panicipana learned about 
trends in business process reengineering in courts, the latest developments in c o w  
technology, issues to &nsider when investing in court technology, and technologies 
related to performance measurement systems. Approximately 2,500 judges, court 
administrators, court management experts, and IT experts from the US. and a number of 
other countries attended the fourday conference. 

CHIEF JUSTICES WORKSHOP: Due to the fact that the Ministry of Justice requested to 
postpone this workshop until the first quarter of calendar year 2004, the Project had to cancel 
this training event. 

JIC STRATEGY PLANNING WORKSHOP: The Project implemented the second and final 
phase of this workshop for the JIC Director and senior manasen in Alexandria from October 
7 through 9. This phase of the Workshop focused on the developmenr of a strategic plan for 
the Center and an examination of strategies that the Center has to adopt regarding its 
management and administration of computer systems in the Minimy of Justice and the 
national courts. 
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MANAGEMENT TRAINING FOR JIC DIRECTOR: Counselor Khaled Ghanem attended a 
Sday, off-the-shelf training course entitled Application o f  lnformation Technology in 
Management from December 14 to 18. The course was conducted by the Career 
Development and Consultations Academy (CDCA), a local training provider based in 
Heliopolis. 

COURT AUTOMATION SYSTEMS TRAINING: The Project conducted a 12-day training 
program that focused on Lotus Notes/Domino application issues. The program, implemented 
from November 1 to 17, was designed to provide 4 JIC and 4 pilot court technical staff 
responsible for administering and maintaining the CMA system w i t h  the knowledge and 
skills required to become proficient in creating and modifying information management 
reports from the CMA. The program consisted o f  three off-theshelf courses: Domino 
Designer Fundamentals, Domino Application Architecture, and Using Lotus Script in 
Domino R5 Applications. 

The Project also conducted a second 12day customized training program for this panicipants 
group, focusing on Crystal Reports, the information management report writing tool featured 
in the CMA application package. This 48-hour program \a held from December 6-18. As 
a result o f  this training program, JIC and the pilot courts now have the capacity to prepare 
and to design customized information management reports from chc CMA. Intercom 
Enterprises, a certified IBM training provider, was the local vendor responsible for 
implementing both programs. 

ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE WORKPLAN: 

AOJS Project staff assisted the three CTC 8 participants in preparing a proposal to access 
funds from the DT2 Project for a series o f  follo\wn training activities that address different 
informaticn technology themes related to the administration o f  justice. The proposed 
activities consist o f  3 workshops entitled 'The Use o f  Technology in the Judicial 
Authorities", "Modem Training Methods in Training the Judiciary and Assisting Bodies", 
and 'The Importance o f  Legislative Amendments To Cope With lnformation Technology 
Developments". These workshops will be implemented through N U S  during the first q w e r  
o f  calendar year 2004 and the target audiences w i l l  be judges and selected court staff 

DELIVERABLES DURING PERIOD 

I .  Computer Systems Personnel Trained 
on Computer Maintenance and 
Administration Courses 

2. JIC ManogemenUAdministrative 
Promam 

Completed 

Completed 

3. Case Management in the 2P Century Comple~ed 
Workrhop (a minimum of 2 iterations) 
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TASK 5: AUTOMATION AND STREAMLINING OF PILOT COURT 
PROCEDURES 

TASK 5A: STREAMLINE PILOT COURT PROCEDURES 

ACIlMTIES PL4NNED FOR PROJECT YEAR SEVEN 

Janua ry-March, 2003 

I. Case data verification & report generation (NCC) 
1.I.Meet regularly with civil, commercial and taxes cases docket clerks and supervisors 

to impmve ongoing stmtegies to update we information. 

1.2.Coach data quality management teams to improve data integrity by reviewing logs 
and system reports. 

2. Document pilot court model systems 

3. Case data verification & report generation (ISC) 
3.l.Meet regularly with civil, commercial and taxes indexers, circuit clerks and 

supervisors to improve ongoing strategies to update case information. 

3.2.Advise the clerks' advisory comminee on issues related to court operations. 
4. Business process re-engineering best practices (NCC & ISC) 

4.1. Meet regularly with the chief justices and senior court managers to discuss ways to 
incorporate re-engineering pcedures into the core-business strategy o f  the court. 

5. Case management 

5.1. Meet regularly with the chief justice and civil, commercial and taxes panels to 
review CMA case management reports. 

5.2. Introduce, and coach, judges on case management strategies and p r d m  bawd on 
CMA case management reports 

5.3. Provide indepth analysis o f  case ages and event durations to the judicial audience 
5.4. Identify workload trends along with associated cause/effect relationships 

6. Reduce redundancy o f  manual procedures 

6.1. Work with the clerk's advisory comminee to identify potential proem and 
procedures that can be eliminated or reduced 

1. Case data verification & report generation (NCC) 
1 .I .Meet regularly with civil. commercial and taxes cases docket clerks and supervisors 

to impmve ongoing strategies to update case information. 
1.2.Coach data quality management teams to improve data integrity by reviewing logs 

and system reports. 
I .3.Develop scanning plan for electronic archiving ofjudgments. 
1.4.Create an additional data entry group comprised o f  circuit clerks as designated by the 

chief justice. 
1.5.Refine and finalize on additional information management reporting formats. 
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2. Document pilot court model systems 
3. Case data verification & report generation (ISC) 

3.l.Meet regularly with civil, commercial and ta..es indexers, circuit clerks and 
supervisors to improve ongoing strategies to update case information. 

3.2.Advise the clerks' advisory committee on issues related to court operations. 
4. Business process re-engineering best practices (?KC 8: ISC) 

4.1. Meet regularly with the chief justices and senior court managers to discuss ways to 
incorporate re-engineering procedures into the corebusiness strategv o f  the corn 

5. Case management 
5.1. Meet regularly with the chief justice and civil, commercial and taxes panels to 

review CMA case management reports. 
5.2. Introduce, and coach, judges on case management strategies and procedures based on 

CMA case management reports 
5.3. Provide indepth analysis o f  case ages and event durations to the judicial audimce 
5.4. Identify workload trends along with associated cadef fect  relationships 

July-September, 2003 

I. Case data verification and report generation 

I. I. Meet regularly with docket clerks, circuit clerks and supervisors to review ongoing 
strategies to update case information. 

1.2. Coach staff dedicated to data quality and improvement o f  data integrity 

1.3. Review logs 

1.4. Evaluate system reports 
1.5. Examine case information and compare with manual indexing books 
1.6. Case data verification 

2. Document pilot coufl model systems 

3. Conduct Anorney Survey 

4. Business process re-engineering best practices 

4.1. Meet regularly with the chief justices and senior court managen to discuss ways to 
incorporate re-engineering procedures into the cotebusiness strategy o f  the cow. 

4.2. Monitor project designed and implemented reengineeed procedures and workflows 

5. Case management and delay reduction 
5.1. Meet regularly with the Chief Justices and judicial panels to review case 

management mports and delay reduction strategies 

5.2. Review case age reports 

5.3. Set goals for reducing backlog o f  older cass 

5.4. Provide indepth analysis o f  case ages and event durations 

5.5. Pmvide feedback on data accuracy and integrity issues associated with their 
respective caseloads 

5.6. Coach judges on case management mategies and procedures based on CMA case 
management reports 

5.7. Identify workload trends along with associated causeleffect relationships 
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6. Reduce redundancy of manual procedures 
6.1. Work with the courts and MOJ to identi@ potential proress and procedures and 

manual forms or books that can be eliminated or reduced 
7. Monitor and assist with scanning and electronic document imaging p d u r e s  

October-December, 2003 

I.  Case data verification & report generation 
1. I .  Meet regularly with docket clerks, circuit clerks and supervisors to review ongoing 

strategies to update case information. 
1.2. Coach staff dedicated to data quality and improvement of data integrity 
1.3. Review logs 

2. Evaluate system reports 
2.1. Examine case information and compare with manual indexing books 

3. Business process re-engineering best practices 
3.1. Meet regularly with the chief justices and senior coun managers to discuss ways to 

incorporate reengineering procedures into the corebusiness strategy of the corn. 
4. Monitor project designed and implemented reengineered procedum and workflows 
5. Case management and delay reduction 

5.1. Meet regularly with the chief justice and judicial panels to twiew case management 
reports and delay reduction strategies 

5.2. Review case age reports 
5.3. Set goals for reducing backlog of older wes 
5.4. Provide indepth analysis of case ages and event durations 
5.5. Provide feedback on data accuracy and integrity issws associated with their 

respective caseloads 
5.6. Coach judges on case management strategies and procedures based on CMA case 

management reports 
5.7. Identify workload trends along with associated causdeffect relatiomhps 

6. Reduce redundancy of manual procedures 
6.1. Work with the courts and MOJ to identify potential process and procedures and 

manual forms or books that can be eliminated or reduced 
7. Monitor and assist with scanning and electronic document imaging pFDcedures 

8. Collect, analyze and report the caseload information of the pilot courts ( ~ s u l t s  report) 
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RESULTS ACHIEVED BY QUARTER 

January-March. 2003 

The AOJS Court Administration Team continued to review practices and procedures at the 
pilot courts to ensure adherence to operatioml standards and to enhance the sustainability o f  
reengineered systems, documentation o f  procedure, refinement o f  operational process, and 
delivery o f  specialized information and mtegies regarding the reduction o f  case delay and 
the use o f  technology to improve case management practices in the pilot courts. The Project 
conducted a workshop designed to address the issue o f  using technology as a case 
management tool. The invited audience included all the Chief Judges o f  the pilot court 
panels. 

As part o f  the new CMA 3.0. the pilot courts now have the ability to scan documents. The 
courts have expressed interest in finding better ways to use the technological capabilities o f  
the automation systems in place. At the NCC, a committee ofjudges, uurking in conjunction 
with the project, developed a comprehensive plan for scanning documents at NCC. The plan 
included the type o f  case and the type o f  document to be scanned. The tremendous volume 
o f  cases filed at this Court, as well as the large number o f  subsequent judgments, required the 
plan to be highly selective regarding which documents were to be scanned. The following 
tables represent the caseloads at the pilot courts during the 1st quarter o f  2003 for civil. taxes 
and commercial cases: 

The development o f  a comprehensive systems documentation deliverable was initiated. The 
documentation includes important studies, diagrams, reports and surveys on the following 
subjects: 

North Cairo 

Beginning Is qtr 

Enuing Is qtr 

- Typing pool 
- Front counter operations 
- Case management 
- Archives 
- Training (both technical and cross functional) 

During one o f  the visits to ISC, the Court Administration Team observed a court session that 
included the taking o f  oral testimony. The witnesses \wre all present and the Chief Judge 
questioned them individually. Although the attorney for one side wnted to postpone the 
hearing, the Chief Judge continued the testimony. thus reducing the need for subsequent 

Pending Cases 

72,599 

7 1,805 

Decided Cases 

16.676 

28,397 

Postponed for Fkpcrb 

1.362 

995 

Ismailia 

Beginning is qtr 

Ending I st qtr 

Postponed for Experts 

9.767 

7.99 1 

Pending Cases 

4,800 

4,557 

Decided Cases 

4,365 

5,886 
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hearings on this issue. Followv-up at subsequent meetings confirmed the case was decided 
soon after the last hearing. 

While the Court Administration Team continues to advise the pilot courts that elimination of 
one or more of the manual books would reduce duplication of effort, the pilot courts continue 
their reluctance to do so. 

The Court Administration Team focused on continued improvements to case flow 
management practices and procedures at the pilot courts. These in-place and sustainable 
operational standards continue to improve the administration and management of  the courts. 
The Project finalized the compilation of documentation for the holistic overview of Project- 
designed and developed case management processes, operations-related information 
management systems, and Project life cycle strategies for the MOJ, JIC. and pilot courts. 

The Court Administration Team met with judges to keep them focused on d u c i n g  case 
delay and addressing the backlog of older cases on the court's docket- Additionally, the 
Project met regularly with the Chief Justices of the pilot courts to ensure their support and 
assistance in continuing the processes in place. For example, the Court Administration Team 
met weekly with the Chief Justice at NCC to develop enhanced procedures for data entry and 
quality data assurance. The Chief Justice designated an additional 30 clerks vrho would 
update their individual caseloads. This strategy allows for a reduced demand on the docket 
clerks who have been required to enter all data for all circuits without the benefit of 
supervisory control over those circuits. 

With the co?;rts increasing the number of scanned judgments, the Court Administration Team 
provided continued support and advice. The previously developed scanning plan, created 
with the assistance of a judicial committee, was replaced with a more conservative one. 
Additional staff was identified for operating the scanners and refresher training was designed 
and for the end of June and into the jdquarter. 

The Court Administration Team continued to work on reconstituting a dataquality work 
group. With an additional 30 circuit clerks now responsible for their respective case data 
quality, the Project mommended the use of technical support staff to assist with quality 
control. The Project worked closely with the docketing staff that continued to be the primary 
data entry mechanism at NCC. Project staff continued to meet daily with the docketing 
clerks to discuss current issues andlor ongoing problems. 

The following tables represent the caseloads at the pilot courts during the 2* quarter of 2003 
for civil, taxes and commercial cases: 

Postponed for Experts North Cairo 

Beginning 2* qtr 

Ending 2d qtr 

Pending Cases 

71,805 

74.806 

Decided Cases 

28,397 1 7,991 

32,739 1 7,444 
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The pilot courts continued to increase their knowledge and use of  case management 
principles and techniques. The Court Administration Team met with a number o f  the panels 
in both pilot courts to encourage an active role by the judges, to review the various ways o f  
identifying delay causes, and to evaluate current caseload statistics. By meeting regularly 
with the Chief Justices and civil, commercial and taxes panels to review CMA case 
management reports, the Court Administration Team kept the staff focused on the goals o f  
reducing delay and addressing the backlog o f  older cases. 

lsmailia 

Beginning 2* qtr 

Ending 2* qtr 

The Chief Justice at NCC made additional changes to personnel, panel and circuit 
assignments that were somewhat disruptive to the implementation o f  Projectdesigned case 
management procedures; however, the Project continues to work closely with the Chief 
Justice to overcome some o f  the obstacles now in place. 

The Court Administration Team met with and coached judges on case management strategies 
and procedures based on CMA case management reports for respective circuits. The CMA- 
generated reports provide an easyqo-read. in-depth analysis o f  caseloads (including ages and 
event durations). 

Pending Cases 

4.557 

4.140 

Project staff met almost daily with both end users and supervisors to determine the level o f  
activity for data entry and report usage on the ClRN and the CMA. The level o f  ed-=r 
activity indicated a pronounced increase in the volume and accuracy o f  court case data in 
both pilot coum. To increase the level o f  confidence in case data precision, the Project 
worked closely with technical support staff, particularly at NCC, to identify cases that needed 
attention. Reports were run daily showing disparities in the number o f  pending cases v id-  
vis cases scheduled for future hearing. Additional reports showed cases assigned to incorrect 
panels. Court staff at both NCC and ISC regularly review CMA and ClRN information for 
data quality. 

The ISC uses the hearing roll reports in every hearing. Al l  civil, commercial and taxes 
panels utilize the hearing roll and post i t  outside the hearing room prior to the hearing. The 
public can check to see when they can expect their cases to be called by reviewing the order 
o f  cases on the roll. 

Decided Cases 

5,886 

7.480 

As NCC continued to increase its data quality work, the pmcess o f  entering data into the 
CMA also changed. The 30 circuit clerks instructed to begin entering data for cases assigned 
to respective circuits continue to work daily on data entry and revision o f  caseload 
information. They are ultimately responsible for the accuracy and timely updating o f  their 
own case information. The addition o f  these clerks continues to expand the capacity to the 
court's ability to handle the 50.000 cases filed each year. 

Postponed for Esperts 

995 

1,019 
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During the reporting period, systems documentation was furher refined and detailed. The 
Project compiled a complete list o f  the documentation in Arabic, including summaries o f  
each document. The documentation is meant to aid the MOJ is its effort to replicate the coun 
systems that the Project has developed and implemented. This is a holistic approach to the 
idea o f  systems. For example, the reengineering o f  court promses and procedures falls 
within the concept o f  a court system. Taken as a whole, the documentation can be used as a 
resource and guide for future efforts to modernize court operations as well as to provide a 
framework for future Ministry-led innovations. 

The Project started to conduct the annual attorney survey during this quarter. with data 
collection effom taking place at NCC. As in past years, the survey required 100 attorneys to 
rate the processes in place at the court. 

The following tables represent the caseloads at the pilot courts during the 3"quatter o f  2003 
for all civil, commercial and taxes cases: 

Nortb Cairo 

Beginning 3" qtr 

Ending 3" qtr 

The number o f  scanned judgments continued to rise. lsmailia began scanning all judgments 
in July, while NCC just began scanning commercial judgments in September. Through the 
end ofthe quarter, lsmailia had scanned 1,750 judgments, while NCC scanned 80. 

Ismailia 

Beginning 3d qtr 

Ending 3" qtr 

October-December, 2003 

Pending Cases 

74,806 

79.506 

Activities Com~leted Durine this Quarter: 

The Project continued to focus on providing advice and oversight regarding the Mnginarrd 
processes and procedures designed and implemented in the pilot coum. To this end, regular 
meetings were held with judges, court staff and the Chief Justices. Emphasis was placed on 
maximum utilization o f  the case management tools available and planning for continued 
process development and improvement. 

Decided Cases 

32,739 

35.921 

Postponed for Experis 

1.019 

945 

Pending Cases 

4,140 

459 1 

CASE DATA VERlFICATlON & REPORT GENERATION: As lhe CMA case data 
becomes more accurate and reliable, the case management reporting functions can be used 
more regularly. Improvements to the CMA have also made report generation faster and 
easier. In  particular, the CMA-generated hearing roll report has been particularly successful 
in providing timely and accurate hearing information to the public. 

Postponed for Ehpcrts 

7,444 

7287 

Decided Cases 

7,480 

8257 

At both pilot courts, hearing rolls are produced and used outside the hearing rooms. At ISC, 
all civil and commercial circuits use the hearing roll report. Circuit clerks continue to request 
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that the use o f  the agenda book (manual system) be either eliminated or reduced to summary 
entries. The Chief Justice at ISC has agreed to work with the inspections department to see if 
the manual books can be eliminated. The manual books require tedious hand winen entries, 
and information must be entered in multiple books. At NCC, hearing roll reports are used by 
approximately 10?4 o f  the circuit clerks that are now keeping track o f  their own caseloads. 
The remaining circuits continue to have data entered by the specialized docketing group. Al l  
hearing rolls are produced and used for quality control; however, the posting o f  the rolls is 
being implemented in a deliberate manner per instructions by the Chief Justice. This policy 
includes limiting the posting o f  CMA-generated rolls to those circuit clerks who update their 
own panels' caseload. 

BUSINESS PROCESS REENGMEERlNG BEST PRACTICES: Another success has been 
the service provided by the information desks at both pilot courts. CMA data is available to 
the public through a court staff member. Information regarding location o f  hearings. panel 
and case schedules is instantly accessible. Many o f  the requests have to do with verification 
o f  whether a case exists at the court. In  addition, this service at the courts has two major 
effects. First, i t  reduces the rent-seeking activities o f  court staff that hold case information. 
Second, i t  reduces the time required by anomeys and litigants to gather information. 
Previously, parties to cases had to search the court building for the staff who possessed the 
correct information. Often they were unavailable or unwilling to give the information 
without some sort o f  incentive. 

CASE MANAGEMENT AND DELAY REDUCTION: The project also wntinued to talk to 
the pilot court Chief Justices about addressing case delay and reducing the backlog o f  older 
cases. The following table represents the reduction in the backlog o f  old cases at both pilot 
courts: 

Backlog ofcases with an initiation date falling 4,010 3,593 
between 1970 and 1997 1 I 
Reduction in number o f  backlogged cases - 417 

Percent reduction in backlogged cases - 10.4% 

MONITOR PROJECT DESIGNED AND IMPLEMENTED REENGINEERED 
PROCEDURES AND WORKFLOWS: The Project monitored the data entry work at the 
pilot courts to ensure proper procedures were followed. The courts have been working with 
the CMA application for approximately three years and their understanding o f  the system is 
well developed. At NCC, the court has adopted a multi-tier process for entering and 
verifying the data. The Project works with all system users to validate the work and to advise 
on possible solutions to issues that arise. 

MONITOR AND ASSIST WITH SCANNING AND ELECTRONIC DOCUMENT 
IMAGING PROCEDURES: In addition, the courts are now wwll into the electronic archiving 
process where judgments are scanned and made available for retrieval by judges or parties to 
the case. In Ismailia, all final judgments are scanned. The Project routinely reviews the 
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process with archive department staff and verifies that judgments are scanned using sample 
judgments. At NCC, all commercial judgments are scanned using two scanners installed on 
the eighth floor. This room also houses additional computers for use by circuit clerks and 
data quality control staff. 

The following tables represent the caseloads at the pilot courts during the 4hquarter of 2003 
for all civil, commercial and taxes cases: 

North Cairo 

Beginning 4th qtr 

Ending 4' qtr 

COLLECT, ANALYZE AND REPORT THE CASELOAD INFORMATION OF M E  
PILOT COURTS: During the quarter, the Project prepared a comprehensive sysrems 
summary of documents package and delivered it to the MOJ. This documentation is meant to 
aid the MOJ is its effort to replicate the court systems developed and implemented by the 
Project. 

Ismailia 

Beginning 4' qtr 

Ending 4' qtr 

REDUCE REDUNDANCY OF MANUAL PROCEDURES: While the Court Adminimation 
Team continues to advise the pilot courts that elimination of one or more of the manual 
books would reduce duplication of efforr, the pilot courts continue their reluctance to do so. 
At ISC, a number of the circuit clerk have expressed their willingness to eliminate manual 
books, as they are confident in the accuracy and completeness of the data in the automated 
system there. However this policy issue needs to be a d d r e d  at the Ministry because of 
existing regulations regarding documentation of court procedures. 

Pending Cases 

79,506 

82,720 

The Count Administration Team is confident that the pilot courts, in partnership with the JIC, 
are well positioned to sustain the projectdeveloped systems hat are in place. The Chiif 
Justices have voiced their commitment to continue using the cunent case management 
procedures implemented over the life of the Project. Staff has been thoroughly trained, with 
processes and procedures well documented. Senior court management siaff has had years of 
access to Pmject technical and advisory expertise. The pilot courts, working with the JIC 
and NCJS, stand ready to face the future with a knowledgeable and dedicated team of judges, 
case managers, and clerks cognizant and committed to the principles and practices of court 
case management and delay reduction. 

pen din^ Cases 

4,591 

5.42 1 

Decided Cases 

35.92 1 

39,075 

Postponed for Experts' 

7,287 

7. 138 

Decided Cases 

8,257 

8,584 

Postponed for Experts 

945 

899 
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DELIVERABLES DURING PERIOD 

Deliverable 

I Pending case information (limited m to 
content) input into the Ch'A at the hvopilot 
courts and data quality procedures developed 

2. Comprehensiw working paper on replication 
o f  the d o t  court model 

- 

3. Chiefjudges presented with strategies and 
ideas regarding case delay reduction 

I. Limited manual case trucking procedures 
reduced and/or eliminated based on re- 
engineering ofprocesses andprocedures [he 
pilot courts 

Status I 

Completed 

Completed I 
Not Completed 1 
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1.2. Provide advice to court technical staff on system "fixes" and workarounds 
2. Meet regularly with Judicial Information Center (JIC) management to discuss outstanding 

technology, sustainability and replication issues 
3. Meet with JIC managemenl to plan for the strategy planning workshop 
4. Facilitate meetings to define and discuss replication fmm the point of view of technology, 

management, training, and rollout 
5. Monitor imaging and electronic document procedures 
6. Implement additional CMA modifications to enhance system performance 
7. Monitor usage of error reporting forms and associated procedures 
8. Monitor consumable supply utilization rates 

October-December, 2003 

I. Monitor CMA application enhancements for stability and utilization 
2. Monitor CIRN application for stability and utilization 
3. Meet regularly with JIC management to discuss outstanding technology, sustainability 

and replication issues 
4. Monitor initial implementation of strategy planning activities with JIC management 
5. Arrange meetings between JIC and subconiracton to address stability of applicalions 

RESULTS ACHIEVED BY QUARTER 

January-March, 2003 

The AOJS Court Automation Team worked on a number of activities centered on JIC. The 
primary focus of these activities was on sustainability of systems; howvcvtr, the Project also 
undertook significant actions to enhance both ihe CIRN and CMA systems. In support of 
that effort, the Project commissioned two studies that focused on potential systems 
anhancements. The first study involved the modification of ihe database SVuctw of the 
CMA to speed the system's overall performance. A detailed study was prepared in response 
to continued concerns about "slowness" with data entry at NCC. The M y ,  conducted by 
Intercom Enterprises, outlined 19 components of the dambase (views) that could be 
eliminated, and another 13 that could be modified in order to reduce the size of the database. 
An additional six components were identifd for elimination at a subsfqwnt meeting with 
JIC technical staff. This reduction in size should reduce the time needed to perform data 
indexing functions required by the system. A test was performed, and results indicated thal 
this strategy should significantly improve the data entry process. 

The second study looked at the feasibility of integrating the three standalone systems in the 
pilot courts: the CMA, CIRN, and Typing Pool (TP). The study nartcd at the end of the first 
quarter, with findings due during the second qwuter. 

In support of the CIRN and its ability to provide useful management reports on case 
distribution, caseload balances between panels. etc., the Project used its subcontractor, 
FOCUS Integrated Systems, to design and implement additional reports. Working with the 
Chief Justice of NCC, the subcontractor finalized the reporting formals and inscalled the 
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software modifications to produce the reports. Live testing was undernay, and was scheduled 
for completion by mid-April. 

A major ponion of the work planned for this quarter included systems documentation. The 
development of a comprehensive systems documentation deliverable was initiated. 'lhe 
documentation includes important technical studies, diagrams, reports and surveys on the 
automation components of following subjects: 

Typing pool 
Front counter operations 
Case management 
Archives 

0 Training (both technical and cross functional) 

A primary focus of the quarter was on institutionalizing the communication and interaction 
protocols within the pilot courts and JIC so that problems could be handled in an efficient, 
timely and effective manner. A number of meetings was held with JIC executive 
management, pilot court Chief Justices, and the Assistant to the Minister to discuss this issue. 
A working document outlining the mles and responsibilities of the court vis-&vis the JIC was 
developed and approved. The document specifies a direct and simple flowchart of  
communication between the courts and JIC. In addition, it details lhe responsibilities of each 
entity to ensure problems are solved using most practical and reliable means. 

One of the early results of these meeting included a final "one sheet" form for reporting any 
system-related problem. The form was distributed to the courts and instructions were given 
that it was the only form to be used in notifiing the JIC. The system was operational in 
March and the Court Automation Team continued to monitor its usage. The final 
enhancements to the systems wrre under development. The Final End-oh jec t  Report 
includes a summary of technical activities with lessons learned and general overall 
recommendations for future systems mplication. 

The primary focus of  the qumer continued to be on institutionalizing the communication and 
interaction protocols within the pilot courts and JIC. A number of meetings urrr held with 
JIC executive management, pilot court Chief Justices, and court technical staff to discuss this 
issue further. In conjunction with the working document developed in the fim quarter 
(outlining the roles and responsibilities of the c o w  vis-his the JlC), the Project worked 
with senior level JIC staff to develop an improved interaction h e w o r k  to facilitate 
continued communication and interdependence. The Court Automation Team met with 
members of the pilot court technical support staff on a regular basis. The process of  tracking 
and monitoring the reporting of problems to the JIC is now insliMionalized at ISC. The 
Project regularly observed the correct and appropriate use of Projectdesigned forms to detail 
technical support requirements for all implemented systems. The forms were also used for 
cataloging supply and hardware requirements and shortages. 

The Court Automation Team also continued to work closely with the ClRN subcontractor, 
FOCUS Integrated Systems, to stabilize the case initiation system and m f e r  support 
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functions to the JIC. Two recuning problems were addressed. First, the system incortsistently 
handled the inclusion o f  cases transferred from other courts. Second, a "sho~~ cut" was 
developed to expedite the entry and receipt printing o f  certain cases that are similar in nature 
(i.e., same case type). The Project anticipated completion o f  all programming changes and 
fixes to the CIRN during the third quarter. 

The archiving process for scanning judgments into the CMA systems \bas fully documented, 
with accompanying flowcharts and diagrams. A detailed survey o f  the coun space indicated 
that space on the 8* floor provided the most efficient and simple location for adding new 
equipment The floor already houses virtually all the data entry clerks. Additional working 
environment components, such as air conditioning, were scheduled to be added to the space 
during the third quarter. Eight staff (4 users and 4 technical support members) were bained 
on the scanning process as designed in the scanning implementation plan. The Project 
installed and certified nvo scannen and work stations in the new 8* floor space. The 
implementation o f  these technologies has been somewhat slow at NCC. The systems 
administration staff at the court regularly performs less than effective maintenance and 
administrative functions. The Court Automation Team discussed the issue with the Chief 
Justice and court technical staff. In addition. the JIC has offered increased support to the 
court to ensure unintenupted operations. 

The AOJS Project completed a Systems Integration Study o f  the 3 court automation systems 
that have been installed in the 2 pilot courts: the CIRN, the CMA, and the Typing Pool. The 
Ministry o f  Justice had requested that this Study be undertaken to determine if the 3 systems 
could be technologically integrated. The Project contracted h e  services o f  Intercom 
Enterprises, the local IT company that developed the Anbic version o f  the CMA, to conduct 
the study based on the company's in-house expertise with the various soR- platforms on 
which the three computer applications are designed. Intercom's approach for conducting the 
study involved a thorough examination o f  the three applications, the rase data, and the 
workflow procedures at the NCC. On May 24, 2003, AOJS Project staff met with Minimy 
officials to review the study and discuss the integration issue again. ARer deliberations. the 
group decided that integrating the systems, although technologically possibk, is not 
necessary or feasible at this time. The Project was pleased with this decision because it  has 
advocated keeping the CIRN, the front counterhsiness transaction application that involves 
determining case filing fees and randomly assigning judicial panels, separate from the CMA, 
the civil case event tracking application. 

The Project continued to meet wveekly with the directors o f  the JIC, Counselors Mohamed 
Salama and Khaled Ghanem. In order to provide an additional means whereby the JIC can 
track progress on issue and problem resolution, the meetings included a formal agenda with a 
corresponding schedule for followup or implementation o f  action. As with the previous 
several quarten, the Project worked with the JIC on a number o f  issues relating primarily to 
the sustainability o f  Projectdeveloped systems and applications. During the third quarter, 
the JIC started to work more closely with the software application vendors, panicularly the 
CMA developers, lntercom Enterprises. This was a dynamic shift awbay fmm reliance on the 
Project to basically act as the middleman on systems support and application enhancement 
issues. Increasingly, the emphasis is on JIC decision-making efforts and incorporation o f  
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strategic and operational planning regarding the administration and maintenance of these 
systems in the two pilot courts. 

As part of the bansfer of knorvledge to the JIC, the Project developed a daft  plan for the 
future updating of the CIRN program. The plan outlines specific procedures for identifying 
needs, developing requirements, and implementing the changes. During the entire life cycle 
of the software modification process, the JIC was heavily involved with every stage of 
development including parameter and requirement definition and implementation planning. 
The JIC played a key role in coordinating on-site work as well as overseeing the actual 
soflware installation and testing. 

During the quarter, the Project implemented the following changeslenhancements to the 
systems now in operation at the pilot wurls: 

Modifications to the CMA were designed to expedite &la entry, ensure accuracy, enhance 
the overall performance and responsiveness of the system, and comcl some outstanding 
technical issues with the location and design of the CMA databases. The changes ume 
designed to I) create a new database for closed cases that would speed the search for pending 
cases; 2) add a function to modify cases aggregately. which would allow for scheduling 
subsequent hearings to be completed in a process similar to existing manual procedures whik 
taking advantage of the increased processing speed of the automated system; and 3) modify 
the way reports and hearhg rolls were created in order to remove the procas to another work 
area on the computer, thereby keeping the data entry system dedicated to the Lotus database 
function instead of the Crystal Reports document creation utilities. The electronic mhiving 
(document scanning) component of the CMA %as adjusted to be more compatible and 
eficient. 

A number of modifications were made with regard to the Visual Basic and SQL p m g m  in 
the CIRN. There were a number of error messages that interrupted workflow and created 
undue delay in initiating cases. 

Additional facility enhancements were achieved at NCC. Two air conditionen were added to 
the 8" floor data entry room, and a third unit was repaired in a separate data entry room also 
on the 8* floor. Two scanners  we^ also made operational. In addition, a cadre of technical 
support staf and end users worked closely with the sohare developer and JIC technical staff 
so that the system could be tested and the first judgment scanned on September 21. 
Currently, commercial judgments are scanned at NCC whik all judgments 
(civiVcommercial) are scanned in Ismailia. 

The accuracy of case data in the CMA continued to improve at both pilot couns (see Task 5A 
for a more detailed review of data quality). An i m p o m t  factor in the improvement of dara 
quality and reduction of errors was the daily, on-site presence of JIC technical staff at NCC. 
Often, two JIC staff members spent their workday at the court to resolve both technical and 
user-related problems. Also, the Project developed a comprehensive plan for pmcuring 
additional hardware for the JIC and NUS. 
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Activities Comoleted During this Ouarter: 

MONITOR CMA APPLICATION ENHANCEMENTS FOR STABILITY AND 
UTILIZATION: The primary focus during the fourth quarter continued to be on system 
stability and transfer of systems and documentation to the MOJ ria the JIC. The CMA 
software package is a stable and operationally sound product. During the quarter, the Project 
oversaw fine-tuning and modest system adjustments to enhance paformance. user 
eiendlines and reliability. To that en4 the Project engaged Intercom Enterprises. the CMA 
system developer, to review the changes previously made and determine if any further simple 
modifications could be made. Intercom worked onsite at both pilot courts on improving 
document electronic archiving and retrieval. 

Additional work was performed in an effort to improve the report printing capabilities of the 
CMA. While the hearing roll reports are generated routinely using a limited amount of data 
(only those cases scheduled for a particular hearing). the monthly statistical repom deal with 
the entire database. The most recent modifications included the development of a separate 
database for reports. Once the data is transferred to the new database. report generation is 
rapid; however, the process of selecting records for transfer is still somewhat cumbersome. 
Final improvements were made, and JIC signed off on accepting the system in early 
December. 

Observations during the quarter indicate that the CMA is running efficiently at both NCC and 
ISC with minimal downtime. 

MONITOR ClRN APPLICATION FOR STABILITY AND UTILIZATION: Both the CMA 
and CIRN systems were modified slightly to accommodate the new labor committee cases 
(formerly labor cases). The CMA keyword table now includes this new case type as well as 
the new committee number linked to a panel's circuit number. The key to data entry is 
keeping the circuit number assignment while allowing the new committee number to be 
accessible from the system The ClRN needed more extensive changes in order to 
accommodate the committee number. Internal programming modified the case initiation 
screen so that an additional line now appears for entering the committee numkr. The cases 
are then scheduled as normal 

The CIRN changes involved reporting and error de-bugging activities. In additioq the CIRN 
developer. FOCUS Integrated Systems, made a series of adjustments to the scheduling 
modules that accommodate hearings into 2004 based on the new judicial panel assignments. 
The CIRN was accepted by the JIC m mid-December, and final documentation review 
completed. 

During the quarter the following commodities were procured for the pilot court, JIC and 
NCJS: 

17 Workstations 
1 Server 
2 CIRN workstations 
6 Scanners 
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2 ClRNPrinters 
3 Printers 
3 Unintermptiile power supplies 
2 Digital m r a s  
1 Tape drive 
2 Hard drive 
1 24port switch 

MEET REGULARLY WITH JIC MANAGEMENT TO DISCUSS OUTSTANDING 
TECHNOLOGY, SUSTAINABILITY AND REPLICATION ISSUES: The Project met 
regularly with JIC management to discuss outstandug techoohgy, su6nability and 
replication issues. A number of meetings were held to discuss additional traioing &ns as 
well as the current status of projects. The Project off'ered advice to the JIC on best practices 
and future IT project development and management. In addition, the Projea encouraged and 
observed increasing coordination between the JIC and the software developen contracted by 
the Project. This is a very important step in the sustainability and institutionalization pmcm 
begun a number of months ago. 

The JIC is now poised to assume greater responsibility for systems maintenance, 
modification and expansion in the future. 

The Project was saddened by the death of Coumlor Mohamed Zeki Salama Cotmsdor 
Mohamed was a powerful and energetic advocate of the Project and the changes made to the 
internal operations within the pilot courts. Counselor Mohamed began working with the 
Project at its inception while he was Chief Justice of ISC. He then was named Dhector of 
the NC. His wisdom and ability to get things accomphshed are reflected m the ahranced 
progress of the ISC court and the 6 n d i  modifications to the Project-devdoped systems 
transferred to the JIC. The Minister of Justice had named Counselor Mohmcd Zeki Sdama 
as Assistant to the Minister for JIC Af%k shortly before Counslor Salatna passed way. 

DELIVERABLES DURING PERIOD 

I I .  CMA version 3 installed in lSC and NCC. I 
2. CIRN version 3 insmlled in ISC and NCC. 

3. Inregmred NCC CUI. CIRN, and TP U N s  

4. Ekcrronic Imaging (EI) system insralled in ISC and 
NCC. 

7. Applicalions media packs and application Completed 
documentation delivered to MOJ. 

Comple!ed 

Study Completed- M U  dtcrded 
nor to inlegnue systems 

Complered 

5. Some cornpuler equipmenr insrolled in rhe NCC. 
1 ISC, and JIC. 
I 

Conrplered I 

6 JIC mlication reoort deliveredlo JIC. Com~Iered 
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3.0 PROBLEMS ENCOUNTERED DURING PROJECT YEAR SEVEN 
AND RELATED RECOMMENDATIONS 

During this year, the Roject continued m face various challenges dm to the kquent 
reassignment of staff at NCC. 'lhis problem was addressed by AOJS thrwgh refnsber 
training offered to reassigned M, especially in relation to the utilizatim of automated 
systems. It is highly recommended that the issue of frequent staff reassignment at the courts, 
and the impact this has on workflow and praedures, be addressed in h e  initiatives. 

Judicial   an el starting times continued m be a major problem this year. This issue was dearly 
highlighted in the lawyers' survy, in which it was clearly menhoned that sessiars and 
hearings start late and that this is a priority that needs m be addressed 'Ihe p d  startiq time 
issue continues m have a deleterious effect on the public's peraption of the c~lrs 
Systematic enforcement of prescribed starting times is required duwglmut the amt systean 
in order to address and resolve ahui issue 

The MOJ negotiations with the Ministry of Finance (MOF) with regad m ehimmg the 
manual case fees receipt has not yet led to final agreement m the issue. This causes 
procedure redundancy at the court 6.mt comter, where the CIRN &a giva the Litigant a 
CtRN receipt and the court cashier giws him a manual receipt fix the same smant The 
Pmject has continued to admate the elimination of manual praedures made dmht  by 
the introduction of automated systems sucb as the ClRN and CMA It is highly 
recommded that fuhrre initiatives foclrs on the strategy- and policy-kvd work oeasary 
for the elimination of redundant manual procedures. 

The MOJ court administration department did not take the decision of dimmating the 
expedcourt corrrspondence in and out manual mail books. This is causing pmceQrr 
redundancy as the CMA is keeping the same court records. Existiog system cammints make 
it very difficult m eliminate manual procedures and records at the begmmg of my reform 
However, this issue needs to be considered in the future in order f a  auannated procedures to 
truly result in a reduction of workload and time amsumed in varicus wnk procedures 

NCC utilization of the CMA-gmaated hearing rdl is still my lirmted: 5-10?4 of pads 
compared m ISC at I W ?  of panels. This is due m imbuctionz issued by the NCC Chief 
Justice that have made the utilization of the CMA hearing dl highly compliwed The 
Project's strategy in relation to this challenge was m nart with a limited number of piku 
panels, assisting these with the utilization of the CMA-gererated heanng roll. It is rmtiapated 
that this model will lead m the cumulative increase in number of pavls u t i l i  he CMA 
hearing d l  in the h e .  

The data entry quality mtml team @EQCT) at NCC was suspslded several times dunng 
Pmject Year 7. Members of the team were assigned m otha none-CMA dutieg and hen re- 
assiged to quality control. Ttus caused delays in data correcbbrs md quality management 
The Praject worked closely with the NCC Chid Justice to resolve this isnn and highlight the 
importance of a mis ten t  and sustained data quality control function The DEQCf has now 
resumed its data quality contrd responsibilities. 
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.I ANNEX A: RESULTS REPORT FOR 2003 

This Annex presents AOJS's final performance data table, outlining quantitative results 

.1 achieved over the life o f  the Project in relation to planned Project targets. The Annex 
proceeds to discuss these results. highlighting observed trends and patterns, and justi@ing 
findings, with particular reference to performance during Year 7. It is worth noting that 

a AOJS's End-ofProject Report provides a more comprehensive discussion o f  quantitative 
results and trends over the full duration o f  the Project. 



1 Final Performance Data Table 

m 

I 

m 
Comments: One-time End of Project measure 

I 

1 Indicator: Measurable improvement in lawyers' perceptions toward court operations 
I 1 Unit of Measure: % increase in lawyer confidence in corn efficiency I Year I Planned ) Actual 

I / Source: Annual survey of civil lawyers practicing in Pilot 

a 8 Courts. 

, Comments: Baseline determined by Jan. 1998 survey. 

Annual surveys to be conducted thereafter 

y * (B) indicates initial baseline study result 2002 59% 
2003 62%" 1 63% 

Result No. C.l: lmproved Eficiency of Two Pilot Court Systems 
rn 

Indicator: Reduction in case processing time 

Unit of Measure 1: Average number of months born case filing to final - 
I 

decision for all civil cases 
Source: Independent verification of pilot court records by 

AOJS staff. 

Comments: Data used is extrapolated from the average times 

between individual events 

Year 

1997 (B) 
1998 

1 999 
2000 
200 1 

2002 
2003 

Planned 

NIA 

21.6 

1 8 3  

16.6 

133 

133 
- .I50 

Actual 

22.4 
12.8 

12.9 

11.4 

12.7 

18.7 
: . '175 



Source: lndependent verification of pilot court records by AOJS. 

Comments: Data used is extrapolated from the average times 

behveen individual events. 

2002 I 290 1 343.0 
2003 s- " +  1 ?h$5 300 1 *&358.0 

Result No. C.I.1: ImprovedAdminirrration of Two Court S)~Icms 
i 

Source: Independent verification of pilot court records by AOJS. 

Comments: Data used is extrapolated from the 

average times between individual events. 

Indicator: Reduction in time cmsumed by various adminitrativc proecdum 

Unit of ~ e a s u &  1: ~ a ~ s ~ ~ ~ i ' f i l i i n ~  p 
- . - ..--. .-.--- %*Wi)i ... -:'< - e r - j .  . a 

Pbmocd Adud . ~ .. , . ,f... 7 2.' . ,' , 

hearing. - ., . . *,i .:,+@?!&+&:.. &?-  ;,..: NIA 69.0 

I Source: Independent verification of pilot court records by 1998 65 1 45.4 
I AOJS staR 1 999 60 1 415 

1998 

1 999 

i 2000 

200 l 

Comments: Data i s  extrapolated from average time 

between individual events 200 1 4 U  

475 

400 

2552 

222.9 

365 1 2023 

290 1 224.0 



I Source: Independent verification of pilot court records by 1998 18.7 

Comments: Data is extrapolated from avenge time 

I 
between individual events 

I 
AOJS staff. 1 1999 

.. . - . ---. 
Phnocd  . Actual 

1997 (B) 

18 1 175 

Comments: Dam is extrapolated from average time - between individual events 

, Source: Independent verification of pilot court records by 1 
AOJS staff. 

Source: Independent verification of pdot court records by AOJS. 

Comments: Data is extrapolated from average time 

between actual events. 

I 

I 

1998 

I 999 350 I 534 

440 660 



Performance Data Table 
Indicator: Number of court procedures r ~ g i n e e r d  and s i m p l f i  1 

Source: Proiect records 

Comments: Numbers represent the actual number of procedures 

simplified per year. 

Source: Proiect records. 

Comments: Project activitiks for this unit of measure 

completed in 2001. 

Source: Project records 

Comments: 

Year Planned A a d  

1997f B) NIA ( 29.4?4 



Performance Data Table 
. . .  

Unit of Measure 4: Number of pmedural steps simplified in the , ,, 

. . ;..:. :' , . . . 
Experts Office. . . . ,. 

. _- 

I Source: Project records 

Comments: Relates to internal processes within the Experts 

Office itself. Project activities for this unit of measure were 

, completed in 2000. 

1 2003 I - 0 

Total 
i - r  

1 :a4 

I Unit of Measure 5: Number , . .. ~ ~. of .. procedural ~ ~ steps simp 
. ~ <  .. :.>:.. . , 

Court related to the exwrt m: 

Source: Project records 1 1998 I 2 1 

Comments: Relates to internal processes within the coun I 8 1, 3 
resulting From Experts process. I 2000 2 I 

I 1 2001 - I 3 

2003 1 - 0 
Total I -12 1, : :?+lo 

Unit of Measure 6: Number of procedural steps simplifid . - 
In the opinion pmtess. 

Source: Project records 

Comments: Project activities for this unit of measure were 

completed in 2001. 

, 

Total. 



Source: Project records 

Comments: Relates to total number of hearings in coud 

during life of the case. 

Source: Project records 

Comments: Relates to the number of timescourl activity 

postponed by Court. 

2002 6 9.1 

2003 , , 
-. :: , ; ~s,..i~.-&4; . . *. - 

Year Planned Actual 

1997(B) NIA 9.4 

1998 8 6.1 

1999 7 1 6.0 

2000 I 6 1 4.9 

200 1 I 5 1 5.9 

Unit of Measure 9: No. of administrative duties assigned to judges. Year 

Source: Project records 1997(B) NIA 16 
1998 16 i 15 

Comments: With the goal of reducing those assigned duties. 1999 13 ' 10 
2000 8 6 



L Performance Data Table 
I Indicator: Increase in use of court automation systems to process new and pemdinz as= 

L Source: CMA system statistics 1 - 1 55,063 
Comments: New unit of measure 2002 1 - 1 89,275 

Source: CMA system statistics ( 2001 - 1 16,312 
II Comments: New unit of measure 2002 - I 19,058 

I 

Source: CMA system statistics 1 2001 112 

1 2003 I - 1 82,632 

I Source: CMA system statistics 

Comments: New unit of measure 

Comments: New unit of measure 
I 

Unit o f m c w r c  2 : Number of lawyen listed in ChlA data* " - 2000 - 1.718 

200 1 
I - 

2002 - 
2003 - 

Indicator: Number of judges and stafftrained on new systems 1 

294.640 

509878 

554.820 

Unit of measore 5 : N W o f  e w n ~  1 in "MA datalniu&~&?i:!~~~ .. " - a,.':.:' ,. . . . . . -  ,.~>+>~:,L-,<:>---.~::.. - - /. 
I 

Source: CMA system statistics 
Comments: New unit of measure 

Y 

129,387 

2002 358,678 
2003 725.060 

Y Source: Project records 1 1998 I 30 1 80 1 

- - 
& Unit o f m e a s u k l :  Number ofjudges trained each yearon&>g.'~: 

. . t ',,+ ,.+-?,","'I : 1. , '. . ,: : . , A.**+?c 3- ~. c:, . 
..,., > : < * ,  - - x 

. .A .'f *- . . 3. . . . , n . * .  . . 
computer systems,': . . ,; .:!,,,? 3 :-!;- j"< . : . , . . . . , L ;  . I :: . 

1 I I 

Year 

1997(B) 

Comments: 1 1999 36 1 23, 

Planned Actual 

NIA 0 



Performance Data Tshle 

Source: Project records 1998 0 

1 999 100 1 I '$38 

Comments: 

Comments: 



Performance Data Table 
Indicator: Increase in number of judges' borne PCs installed. .> . a  . - . -: I . 

Comments: Project activities for this unit of measure 

completed in 1999. 

I 

Result No. C.1.2: Increased Access to Legal Iniormation in Two Pilot Court Systems 

Indicator: Increased percentage of judges and court staffwith access to kgal system. 

Unit of Measure . 1: . & .  N-r ofjudgffand . . .  court s 
. . , . .. 

trained on legal research'datab&es. '. . . 
I 

Source: Project records 1 1998 1 0 I 0 
I 

Source: Project records 

Comments: Proiect activities for this unit of measure 1 1999 
I I 

, .a - . ' 3 a r  I I Planned Actual 

66 1 86 

completed in 2000. 2000 

I I 

Commenb: Project activities for this unit of measure 1 1999 36 1 86 

18 / 80 

completed in 2000. 



Performance Data Table 
1 

Rerull No. C.2: Judges More Knowledgeabk of Egyptian Civil Low I 
Indicator: Average percentage increase between preand postcourse scora I 

Source: N U S  Records 1 1998 1 15% 1 29.9% 1 
I I 

Comments: NOTE: The nature of pre and posrtesting (participants 1 I999 15% 1 19% 

and programs change yearly) is such that each year is a stand-alone, 14% 

zero- based item. 

m Result No. C.2.l Enhanced Educational infraslrudure at NCJS 

Indicator: Increased number of educational mbrwn-relnted admiubtmtive systems 'I 
Y 

I 

0 completed in 200 1 

J 

Lomments: Project actlvltles tor th~s unlt ot measure 

completed in 1998. 

In Year 7, the Project created a website for the Center including 

an on-line system of course registration within the site. The 

(I Project also automated the NUS Case Bank in Year 7. 



Performance Data Table 

Source: Project records 1 I998 I 
Comments: 1999 10 3 

2000 10 9 

200 1 3 3 

2002 4 4 
2003 - - 

-- 

Unit of Me~sorc 4: Numberof manuals developed, $..*e--,: . 
+.it;; 3. , Year Phnmcd Actual 

Source: Project records 1 199W) NIA 

Comments: E F T ? q  

Indicator: Increased Number of trained faculty members 

1998 20 ) 57 

Comments: Activity completed in 2002 1999 40 1 38 
2000 40 I 23 



Performance Data Table 
Unit of Measure 2: Number of case managers :& -‘ . 

Source: Project records 

Comments: lndicator eliminated 

Unit of Measure 3: Number of  newjudge orientation f bd l y  

Source: Project records 

Comments: Project activities for this unit of measure 

completed in 2001. 

NCJS has taken over this program component. 

I 

Total . ..- .- *... .r.- 35 .++&?- 
., - . 

Year Planned Actual 
1997(B) NIA ' 0 

1998 5 36 

1 999 5 25 

2000 5 16 

200 l 5 25 

2002 1 - - 
2003 i - - 

I 

Total ; 20 1 ..--.l!F 
Unit of Measure 4: Number ofMentor Judges t i  .:. .~.. :> .. . . 

Source: Project records i 1997(B) NlA ! 0 

1 1998 

Comments: Indicator Eliminated 1 999 10 - 

i' I 
.~ -... 

Total 30 .g&+ -- 4.. 



Performance Data Table 
Result No. C.2.2 Enhanced Curriculum at NCJS 

Indicator: Increased nunber of new courses implemented 

- 
Unit of Measure 1: Number of civil law courses - .. : ~ : . i  : 5 '. ' *  

. .. S". 

Source: Project records 

Comments: Activity completed in 2002. A new course was 

developed in 2003. 

Source: Project records 

Comments: 

Unit of hiersurc 3: Number of staffcourses -f. 5"- . .. . .. 
Source: Project records 

Comments: 



Performance Data Table 
Unit of Measure 4 : N u m b e r o ~ . ~ m p ~ r  courses ;.$~j+@%~.-. ::-. . I 

."  .. . .~ .. . x1 . Year Planned Actual 
Source: Project records 1 1997(B) NIA 1 0 

Comments: 

Indicator: Increased Number of Evaluation lnstrumcnb - 
Unit of Measure 1: ~urnberofcounerelatedr- . :. . ~ a r  I ~ h n n e d  ~ c t u a l  

Source: Project records 

Comments: Activity completed in 2002 

! Total 5; .-,. ' .  pi", ;:?=: ':.';-a .. -_ 
! Unit of Measure 2:.Numbergffacult).related instruments&.; - 
I -. ;ii - . ." . . . . , , Planned Actual 

Source: Project records 

Comments: Activity completed in 2002 

700 1 2 

1997(B) 

1998 

1 999 

2000 

200 1 

NIA 
4 

7 

7 

0 

5 

10 

14 

11 5 
2002 2 

5 
4 



Performance Data Table 

Comments: 

1998 

1 999 

2000 

2001 

2002 

2003 

Total - . 

2 

3 

4 

4 

2 

- 
z.%.w I& .3r %? ? . . . 

2 

2 

I4 

6 

5 

- 
C: ..-$- ..+ ~. .*, c 



FINDINGS AND CONCLUSIONS 

Special Objective C: Improved Civil Legal System 

Indicator: Documented pilot court system teskd and accepted for replication by the 
Egyptian Ministry of Justice 

I Unit o f  Measure: MOJ acceptance with minor modifications I 
12003: This is a one-time, end-of-vroiect m ~ u r e m e n t ~ u m e n t a t i o n ~  I all systems and enhancements -'cotnpleted at the end ofZ003. I 

In light o f  the extension o f  the AOJS Project to March 31, 2004, all pilot court systems 
introduced by the Project, and tested and accepted by the MOJ, were documented and 
submitted by the end o f  2OOj.  

The following documentation \ras submitted by AOJS and accepted by the MOJ: 

Pilot Court Model Administrative Systems 
ClRN Systems Documentation (including all enhancements) 
CMA Systems Documentation (including all enhancements) 

Indicator: Measurable improvement in lawyers' confidence in pilot courteffiienney I 
Methodology: Each November, AOJS conducted an on-site survey o f  lawyers at the 
NCC to assess the impact on "end-users" o f  Project impmvements made to administrative 
and case disposition procedures, and on the work envimnment in the court. The survey 
also elicited lawyers' suggestions to improve the performance o f  the coun system with 
regard to civil and commercial cases. 

The survey was designed to assure that: 
0 all respondents have been involved in civiVcommercial cases 

they have at least one year o f  experience in dealing with the pilot courts. 

The Project's final annual lawyers' survey was conducted in November 2003. The 
following summary results compare baseline data gathered in 1997 with the overall 
satisfaction rating achieved by the Project by the end o f  2003. 



Unit o f  Measure: Percent increase in lawyer confidence in pilot court 

1 Baseline (actual for 1997): 42% - 1 

Discussion of result: The above summary data pcints to a significant cumulative 
increase of  18 percentage points over the life o f  the Projecr in other words, a 40% 
increase in lawyer satisfaction with pilot court efficiency. 

In 2003, the overall lawyers' satisfaction rating ~ a f h e d  a peak o f  63% exceeding the 
targeted rating for the final year o f  Project activity, which was set at 62%. This resuh 
attests to the impact o f  the Project's work at the NCC. as a key pilot cowt and partner 
throughout the AOJS Project, in relation to court users' perceptions o f  increased 
efficiency and improved operations. 

A review o f  the data in the Performance Data Table presented at the start o f  this Annex 
points to the fact that a steady increase was measured during the final two years o f  
Project activity. The early increases (years two though four) were mos:ly a ~ s u l t  of 
structural changes and improvements to the workflow and efticiency o f  process. The 
final two years o f  increases can be anributed to having systems in place that help 
attorneys and litigants gain access to information while providing neutral selection o f  the 
judicial panel. Increases may also be attributed to having a more active judicial 
involvement in the case management process. 



Result Number C.l: Improved efficiency of two pilot court systems 

Indicator: Reduction in case processing rime I 
Methodology: Each year, the Project's Court Administration Team used statistical 
sampling and analysis of cases in order to measure progress regarding this result This 
methodology was based on Case Management Consultant David Steelman's earlier work 
with the project.' The sampling technique used was designed to provide a cross-section 
of all categories of cases closed during a 12-month period from October to September of 
every year. Data samples were obtained by court staff under guidelines set forth by the 
Project; however, direct supervision of the data gathering process was limited. Each pear, 
an average of 500+ cases was sampled and analyzed. 

The case sample size in Year 7 was 530 cases. Of the 530 cases analyzed. 169 were cases 
that were more than 600 days old. The Year 7 sample thus included 3 1.9% of closed old 
cases (as opposed to 31.4% in Year 6). This represented an increase of 54.1% over the 
proportion of older cases in the sample for Year 5. and a significant increase over the 
average number of older cases in the samples of previous years. 

-- 

Unit of Measure 1: Average number of months taken from case filing to fina 
decision for all civil cases 

Discussion of result: The number achieved in 2003 marks a reduction of 6.4% from the 
previous year with regard to the number of months from case filing to disposition. 
Although the number of months from filing to disposition measured in 2003 does not 
meet the target number of 15 months, it does reflect a decreasing trend in comparison 
with the average number achieved in 2002 (18.7 months). 

Baseline for 1997: 22.4 

Number planned for 2003: 15 months 
(450 days) 

7he methodology urcd to meoswe improved ewency  of the hvo pila cowt systems beginning 
in 1998. is substantially di&ent from the original methodologv used to conduct h e  results 
reporting for 1997. nle 1997 results were used to determine the baseline as well as f ~ u r c  
expected results. his d~gerence in nrethodologv. wl~ile reported in the Results Report for 1998. 
could have been analyzed to determine fthe baseline andbr expected results needed adjustment 
or reevaluation. 

Number achieved in 2003: 17.5 
months (525 days) 



The sample used in Year 7 included a larger percentage of closed dder cases (31.9%. as 
opposed to 31.4% in Year 6 and 20.4% in Year 5). The higher proportiao of older caws 
being closed inevitably increases the average time from fihg to msposition, as the 
Project had pred~cted in previous years. Such increases, however. marlred an important 
positive trend with regard to the Project's overall ~ O r k  in enmuraging judges to bdde 
older cases and bring them to closllre. thus reducing and gradually c-g th 
backlog of older cases at the mrnts, and allowing tk newcr cases to becane the fears of 
the courts' work This trend also reflected the increased u t i l i m  of case age reports 
generated by the CMA to electrwically back pro- made with dder cases In a d d i h ,  
this trend paralleled MOJ priorities expressed by the Minister with regard ID deddmg 
older cases, as seen in the article published in Al-Akhbar newspaper of September 30, 
2002. 

The average achieved in Year 7 is also lo- than that arhieved in Year 6 (17.5 wads 
as opposed to 18.7 months, respectively). E m  though this is cdy a digtd decrease. it 
muld possibly point to a new decreasing trend now that the court baddog has started to 
be addressed 

It is also important to note h, if cases dder thw 600 days were removed f h m  tbe Year 
7 sample, the average number of mantis from case filing to dqws~tian muid go dowo to 
15.5, which is much more in keeping with he mrgeted avaage for the fmai year of the 
Pmjea (set at 15 months). This example higbligbn the impact of amPmdy d d  cases m 
the data sample and illusbates the effect of judges' focusing an dder casa an the 
reported units of measure. 

Unit of Musum 2: Average numba of days taken from case filing m 
disposition in cases s n t  to the Experts Otfice 

I Baseline for 1997: 1084 days (36. I mmtbs) 1 

I Number plaantd for 2003: 1000 Number achieved in U)OJ: 

days (33.3 monk)  I IOS9 days (35.3 months) I 
Discussion of result: 'Ihe number of days from case filing to dit ion for uses s a  
to the Experts Office in 2003 represents a slight deaease of 2.3% in with tbe 
both the basdine and the previous year's d t  Cases sent to the he are a amjm 
factor in case delay. While the average acbievcd is st iU higher than origmal apedcd 
results, the murts are working to address the Wag of cases, and this merms addrrslng 
hose cases that have been at the Experts Office too h g  



The majority of dder w e s  are also cases that are referred to e x p a ~ ~  It is wwth mhg. 
however, that judges have assumed a more assertive rote in rebicving cases from the 
Experts Office to bring to final decision 'Ibis, togetba with comt-initiated dialogue wirh 
the Expm Office and incressed pressure to get cases duough the system faster, has 
resulted in the decreasing trend observed in 2003 in comparison with 2002. 

: Avemge number of days &om case filing to final decisiao in 

I Number planned for 2003: 300 days Number achieved m 7303: 358 days 
(1 0 months) 1 (1 1.9 mths )  I 

Discussion o f  d t :  The number a c h i d  in Year 7 represents a significant deem of 
28% in case processing time for cases not referred to Exper& in cornpariron with the 
baseline for 1997. Although this result falls short of achieving the targeted number md 
represents a slight increase in average procgsiog time for this type of case in comparison 
with the average achieved in 2002 (343 days), it is a positive development Much has 
been done to address the large backlog of cases at the Experts (see Unit of M e a ~ e  2); 
however, as the court began utilizing the CMA management rrporcs, it became dar that 
many old cases were not at the Expem. 'Ihese cases wwe delayed pimarily duough 
inanention The CMA reports identify old cases that can be held for judgment 'Ihe 
increasing trend o b s e d  over the last b w ~  years of ofqect activity Nbstantiates the 
argument that prior to the introduction and meaningful utilizatim of the CMA reporn, the 
judges worked mostly on newer, less mqlicated cases. CMA mmgemmt reports drew 
attention to those dder cases that required anentim in order to be bmught to donrre. 

Fig.1 C w  Processing Time from Filing to Disposition for 2003 
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Result Number C.l.l: Improved Administration of the Two Court 
Systems 

Indicator: Reduetian in time consumed by wrious adminisIraIiw procedures I 

I Unit of Measure 1: Days consumed from beginning of filing p 
to first hearing 

1 Baseline for 1997: 69 davs 1 

Discussion of result: The number achieved in 2003 marks a significant decrease of 51% 
in the number of days consumed from case filing to first hearing in comparison with 
1997. This result also represents a 9% improvement on the targeted number of days by 
the end of the Project. 

The law requires a first hearing to be held between 15 and 60 deys after the case is filed. 
Therefore, the average number of days between filing and first hearing should be in the 
range of 40 days. The implementation of the CIRN, the automated system intmduad by 
the Project to handle case filing, distribute filed cases randomly over circuits and assign a 
first hearing, ensures that all first hearings continue to be rheduled within this 40-day 
range. This reflects positively on the impact of automated procedures introduced by the 
Project on reducing processing time. 

Unit of Measure 2: Days consumed in the service process fmm filing t 
acknowledgement of service 

-- - 

Baseline for 1997: 21 davs 

Diicussion of result: An increase in the number of days consumed by the service prams 
was observed in Years 5 and 6 of Pmject activity in comparison with previous years (see 
the quantitative results per year for this unit of measure in the Performance Data Table 
presented at the stan of this Annex). The observed increase in the time consumed by the 
service process was attributed to the fact that the existing law, which requires notice to be 
served by process servers from the court, has not yet been repealed in spite of the 
introduction of registered mail notification. This led to a duplication of effort and 
actually increased processing time since two parallel procedures took place within the 
service function. 



The Project has continued to recommend that this duplication be removed and that 
registered mail notification be deemed legally sufficient in serving litigants with notices. 
In addition, the NCC Chief Justice and coun management have focused on monitoring 
and disciplining the Service Department in order to expedite the service function. This 
pressure resulted in the decrease marked in 2003, with the average number of days taken 
up by the sewice process going back down to 18.7. Even though this average fills shon 
of meeting the uugeted 15 days for the end of the Project, it represents a significant 
decreasing trend that should continue in the future, especially if the duplication between 
process servers and registered mail is eliminated. 

Unit of Measure 3: Days consumed in expen process from referral to final 
exoert ooinion I 

Discussion of result: During the final year of Project activity, the average number of 
days consumed in the expen pmcess decreased to 447 (as opposed to 500 in 2002). Even 
though this falls shon of meeting the targeted average of 350 days by the end of the 
Project, it marks a positive decreasing e n d .  The average achieved by the end of the 
Project also connitutes a decrease in comparison with the baseline for 1997, with this 
decrease reaching 5% 

Time consumed by experts in issuing their reports for cases referred to them by the coun 
is again attributed to the fact that the coum are now focusing on older cases. Older cases 
are inherently more complicated, and therefore require more time for the expens to form 
a final opinion and issue a repon. This trend, however, marks a very positive 
phenomenon which the Project has been encouraging and anticipating in order for the 
courts to clear their backlog of older cases. 

Fig. 2 
Cases at NCC Sent to Experts Department 
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Overall 
Processing 
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I Unit of Measure 4: Days consumed in opinion process from date of last 
hearing to publication of court ooinion I 

- - 

I Baseline for 
- - 

days 

Number planned for 2003 25 days (Number achieved in 2003 34 days 

Discussion of result: The number of days achieved in 2003 represents a considerable 
decrease of 23.6% in comparison with the baseline for numbers of days consumed in the 
opinion process in 1997. However, this achieved number is again w e l l  above the targeted 
number of 25 days by the end of the Project, with the opinion process consuming 14 days 
over and above the number of days targeted for 2003. 

The increase observed in Years 6 and 7 of Project activity with regard to the number of 
days consumed by panels to formulate opinions and issue their final judgments is again in 
keeping with the fact that these panels are concentrating on older cases. The majority of 
these older cases are complicated in nature and therefore take mote time for panels to 
formulate their opinions. This unit of measure once again points to a positive step 
towards reducing the backlog of older cases at the courts. 

A further factor that may have caused this increase in lime fmm the last hearing in which 
cases are reserved for final judgment to the publication of court opinion is the far1 that 
cases are constantly reassigned to new panels and judges in an attempt by the NCC to 
reduce corruption in the courts. This means that after a case is mewed for judgment, it 
may be transferred to a new panel that needs to review the case holistically before it can 
formulate its final opinion and issue its judgment. In such cases, it is customary for panels 
to resort to a law that allows them to postpone the publication of the court's opinion with 
regard to the said case until they have had the time to review the case file in detail. 

Nevertheless, the final average achieved in Year 7 of the Projert again marks a 
decreasing trend (from 39.7 days in 2002 to 34 in 2003). This decrease points to the 
courts' efforts, under the guidance of the AOJS team, to expedite the opinion process and 
bring older cases to closure in order for panels to start concenhating on newer cases. 



Indicator: Nurnbcr of cotulproccdur~~ rungineercd and srinprjFed 4 
I Unit of Meastin I: Number of procedural steps simplified d re- 

engineered in the filing process I 
Total number planned by 2003: 8 Totd number achieved b 

Discassion of rrsult: AOJS set cut ID simplify end rea&ees a total of 8 procedures 
pertaining to the tilrng process. Over the life of the Project, 20 proadurrs wen identified 
for reengineering and succgsfully simplified or remginecred This rrprsens an 
outstanding achievement of 250% of Projed targets in ttus area This achicvanad was 
made possible by the effectiv- of automated systems introduced by the Proleq 
especially the ClRN system. 

I Unit of Measurn 2: Number of p d d  steps simplified and re- 
eneineered m the service orocess I 
TOW number planned by 2003: 

112 
Tohl number achiend by 2003: I 

Discussion of result: Work cn service proadurrs was wmplelad in 2001, with a d of 
6 procedures simplified of the targeted 12 (5(P/o of target). The Pmjgt detamined thu 
these were the cdy procedures that needed simpliicarim and rrmgineering. The l'rojcct 
worked on these procedures kom 1998 to 2001, and successfully simplifwd alt sk 
Therefore, no h r k  w r k  WLS required in this area beyond 2001. 

1 Unit of Measure 3: Pertent of eases referred to the J&pas 0th 1 
( Bel ine  for 1997: 29.4% 1 
1 ~ u m h  planned for 2003: 20?4 1 Number achievtd in 2003: 24% 1 

Discussion of dl: The peramage of cases referred to the Ezpert 06a by the sld of 
!he Prqect represents a decrease of 18.4% in comparison with fhe basdme. Tlus. 
however, falls short of the targeted percentage by the end of the Project 



A review of the results achieved per year in this area points to an increase in Years 6 and 
7 in comparison with previous years. These increases again corroborate the fact that 
judges and panels have finally turned their attention to the backlog of older cases at the 
courts. The majority of older cases are complicsted in nature and therefore tquire 
refenal to the Experts Ofice. However, in 2003, the percentage achieved dmpped from 
30% to 24%. This again marks a positive decreasing trend that should become more 
marked in the future once the court's backlog ofolder cases is cleared. 

Unit of Measure 4: Number of procedural steps simplified in the Experts' 

Discussion of result: Work on procedures related to the Experts' Office was complekd 
in 2000, based on the findings of a study conducted by AOJS in 1999. The Project 
analyzed these findings and submitted recommendations for the p r rv iw Chief Justice to 
implement required changes and reengineering efforts in the Experts' O f f i .  Some of 
these recommendations were addressed and a number of procedures sere simplified by 
Y2000. The new Chief Justice focused on a different set of priorities. It is worth noting 
that the Project does not work directly with the Experts' Office. 

Unit of Measure 5: Number of pmcedural steps simplified in the Co 
related to the expert Dmcess 

I Total number planned by 2003 12 number achieved by 2003 I 
Discussion of result: Over the life of the Pmject, a total of 10 procedures of the targeted 
12 were simplified at the NCC in relation to the expert process. This represented an 
achievement of 83.3% of the Project's targeted results in this area The procedures 
simplified by the Project related to internal court operations for sending and retrieving 
cases, and constituted the 10 pmcedures identified by the Project as priorities for 
simplification and reengineering. 



Unit of Measure 6: Number of procedural steps simplified in the opinion 

Discussion of result: The total acbieved by 2003 represents 50% of Project targets in 
this area. It is worth noting that, during its early stages, the Project had identified 5 
priority procedures pertaining to the opinion process that required simplification and 
reenginewing. Work on these 5 procedures was completed by 2001. No f w h r  
procedures required re-engineering in 2002 or 2003. However, the Project continued to 
work with judges to encourage them to submit their opinions to the Typing Pool on 
diskette, which would save time in processing. More judges participated in this system in 
Years 6 and 7 than in previous years. 

Unit of Measure 7: Number of court hearings conducted per case 1 
Number planned for 2001 7 Number achieved in 2003 8.4 

Discussion of result: The average number of hearings per case achieved in 2003 
represents a decrease of 16% in comparison with the baseline for 1997, as opposed to the 
targeted 30?4 decrease. A review of number of hearings per case per year in the 
Performance Data Table reveals that the downward trend achieved in the period from 
1997 to 2001 \vas reversed in 2002, as anticipated by the Pmject, due to the i n c d  
focus on older cases. Judges finally started addressing older cases and bringing them lo 
final decision, which naturally resulted in an increase in the average number of hearings 
per case. 

This increase was then reversed once more to a downward trend in 2003. This reflects 
positively on the court starting to clear its backlog of older cases, thus concentrating on 
newer cases in the future. This will inevitably bring down the average number of hearings 
per case. 



Unit of Me~nrre 8: Average number of continuances granted 

1 B M i e  for 1997: 9.4 1 
1 Number ~lanned for 2003: 6 1 Number achiewd in 2003: 6.5 1 

Discussion of result: The number of mvrtinuaoces achieved per case in 2003 anaim& 
a considerable decrease of 31%. and is only slightly lower than the pacentage darrase 
targeted by the end of the hject A revim of the average number of oontinucmes per 
case per year m the Performance Data Table meals an increase m 2002 that revased a 
consistent downward t r d  in previw years. The maease seen in this unit of measure m 
2002 roughly corresponded to the increase seen in the average number of heariogs p a  
case in unit of measure 7 above lke  re- 61 this inc- was again the faa that 
judges were bringing dder cases to closure, which inherently meant that thae would be a 
higher number of COIIMUB~C~S per case due to case age. In 2003. the avaage achieved 
marked a decreasing trend that brought final Project achievement much closer to in target 
in this area When the court has finally c l e d  ia backlog of older cases, it is expected 
that the average number of umtinuanees per case, as well as the avaage number of 
hearings, will decrease significantly. since the pilot cou~s have the necasary 
mechanisms. streamlined procedures and capacity to e@te case processing m the 
future. 

Unit of Musure 9: Number of adminimative duties assigned to judges I 
I B d i e  for 1997: 16 1 

Number planned for m03: 4 

. . 
Discussion of result: Roject targets stipulatsd chat the number of admmatrative 
procedurs assigned to judges be reduced from 16 to 4 o w  the life of the Rqiea . . 
Ho-, the F'm~ec~ identified a minimum set of 6 duties that am rcqukd 
of judgg by law, and that cannot be delegated to otha cmrl staff. T k  n b i s  did IX# 
change over the last four yean of Projsct sctivity. Tbere was a proposed law bdae dK 
P q l e ' s  Assembly to remove certain d~rties from panel judges ad assign thmo to civil 
attorneys; howeva, this law had not been paned at the time when this report was wrmaL 
Once this new law is passed, there will k a decnase in this measure. 

The Pmject thus succssfully wrked on dimkating 10 +Me adminimatiw duba of 
a total of 16 duties previously undewkm by judges. ThL npresm~s a sigdcmt d l  
decrease of 62.5% m administrative duties assigned to judges. as opposbd to the targered 
75% that w hindered by mining kgal requirements paiahhg to a judge's wak 



I Indicator : Increase in use of court automation system to proem new and pmding1 

Methodology: This section was not part of the original evaluation design. The Project 
recommended in its Year 4 report to include a section on CMA-related indicaton. The 
following units of measure are designed to provide an overview of the operational status 
of the CMA system. It should be noted that the numben for 2003 reflect usage of the 
system since it went live in September ZOO0 t b u g h  the end of November 2003. 

To the CMA, an "event" is something that happens in a case, for example. a document 
having been filed, panel decisions (e.g. request for expert opinions, judgmen~. service 
orders, etc.), or something having happened (e.g. a hearing, postponement. etc.). Every 
event in the case history is either a past event that has happened or a pending event that is 
expected to happen. 

A "circuit" includes circuit clerks in charge of given cases, as well as a number ofjudges 
forming part of this circuit. A "panel' is a set of 3 or 4 judges who meet on certain days 
to attend hearings and hear certain case types. 

ofMessum I: Number of- entered in the CMA system. -- 1 
Number achieved in 20OU 3.058 Number achieved in 2003: 

82,720' 

Note: * This number reyec~s  he number ofpending cases in the system ar of - 
November 30.2003. The actuai number of caws enrered into the CUII system is 
greater; however, we are not including closed cases in this number. 

Unit oiMeasum 2: Number o f b r s  listed in the CMA database 



I Unit of Measure 3: Number o f  litigant wnies entered in the CMA 
database 

w 

Unit of Measure 4 Number of- entering case data I 
d Number achieved in 2000. 75 

Discussion of resulk The above indicators mark a steady increase in data inpuned in thc 
# CMA system since it went live in September 2000. This reflects positively on the 

sustained utilization o f  this system, and on increased access to updated and reliable ease 
data to inform decision-making at the NCC. 

u 

a 

m 

m 

I 

L 

Y 

d 



Result Number C.1: Improved Efficiency of Two Pilot Court Systems 
(Ismailia) 

-~ . .. . - .~ - , 

Indicator: Reduction in case processing time of lhe Ismailia Courl i . . ~ . 

Results from the Ismailia Court of First instance were not originally included in the 
Project monitoring and evaluation report. However, starting in 1999, ISC Management 
asked to be included and actively began monitoring data and results achieved. 

The average numbers achieved at the ISC in Year 7 in relation to case p-ing time 
were high in comparison to reductions achieved prior to 2002. In 2002, marked increases 
were observed and attributed to the ISC's focus on older cases. However, a decreasing 
trend was again observed in 2003, a fact which points to the courl's focus on expediting 
case processing and clearing its backlog of older cases in order to focus on newer cases. 

Unit of Measure 1: Average number of months from case filing to final decision for all 
cases 

Number achieved in 1999: 6.5 months (193.7days) 
Number achieved in 2000: 5.5 months (103.6 days) 
Number achiewd in 2001: 6.6 months (199.2 days) 
Number achieved in 2002: 9.3 months (277.9 days) 
Number achieved in 2003: 7.3 months (218.6 days) 

&: The decrease in 2003 is a clear indicator of the court's focus on all cares. not jusl 
the effort :o clear its backlog, but the time fiom filing to disposition still excee&d the 
baseline numberfiom 1999. 

Unit of Masum 2: Average number of monthsfiom case filing to fino1 decision for 
cases sent to (he Erpert w e  

Number achieved in 1999: 17.1 months (512.8 dgm) 
Number achieved in 2000: 7.3 months (219.8 &s) 
Number achieved in 2001: 21.0 months (630.8 days) 
Number achieved in 2002: 26.0 mon~hs (781. J dap) 
Number achieved in 2003: 16.9 months (508.3 days) 

m:. The aver- number of monlhs droppedsignificantly in 2003 to below r k  bareline 
number in 1999, a decrease which may be attributed ro increased assertnvnezr in 
tracking cases sent to experts. 



Unit of Measure 3: Average number of months from case filing to final decision in cases 
not sent to the experts 

Number achieved in 1999: 2.3 months (69.9 days) 
Number achieved in 2000: 3.0 months (89.9 days) 
Number achieved in 2001: 4.8 months (144.9 days) 
Number achieved in 2002: 5.0 month (149. I days) 
Number achiwed in 2003: 4 5  months (131.9 days) 

Note: Again. the increasing trend observed in 2001 and 2002 points to an inueasedfocus 
on older cares. The average achieved by Yeor 7 morks o slight decreare, bw is still 
impacted by older cases. Once this backlog is cleared. it is anticipored :hat case 
processing time will decrease. 

Indicator: Reduction in time consumed by wrious administrative p r d u m  1 
Unit of Measure 1: DqM consumedfiom beginning offlingprocess tofirst heming 

Number achieved in 1999: 28.3 
Number achieved in 2000 : 30.5 days 
Number achieved in 200I: 40.7 days 
Number achieved in 2002: 32.1 abys 
Number aehiwed in 2003: 28.6 days 

m: The decreare seen in Year 7 attests to the positnv impact of ourornored sysrem 
especially the enhanced CIRN Version 3.0. 

Unit of Measure 2: Days consumed in the service process from filing to 
acknowledgement of service 

Number achieved in 1999: 7.8 days 
Number achieved 2000: 8.8 doys 
Number achieved in 2001: 9.25 doys 
Number achieved in 2002: 9.9 doys 
Number achieved in 2003: 7.9 days 

&: Resu11s in Ismailia corroborate the findings pertaining to NCC with regord to the 
duplicarion of registered mail noril;cation.s and process servers. However. the decrease 
observed in 2003 attests to the ISC 'r f o n l ~  on expediting this process. 



Unit of Measure 3: Days consumed in expert process from referral to tinal expert 
opinion 

Number achieved in 1999: 303.4 
Number achieved in 2000: 104.4 
Number achieved in 2001: 435.9 days 
Number achieved in 2002: 103.6 doys 
Number acbiwed in 2003: 291.8 days 

N B :  A signt$cant decrease was achieved in 2003, amounting to 2% in comparison 
with 2002. 

Unit of Measure 4: Days consumed in the opinion process from dale o f  Ian hearing to 
publication o f  court opinion 

Number achieved in 1999: 31 days 
Number achieved in 2000: 18.5 days 
Number achieved in 2001: 21.1 days 
Number achieved in 2002: 23.7 days 
Number acbiwed in 2003: 2 5 3  days 

m: The steady increases over the last three pars of Project activiw clearly point to the 
increased focus on bringing older cases to closure. 



1 Indicator: Number of judges and s w a t  the Korlh Cairo Courl mined on new1 

Methodology: "System" in this indicator is defined as either a computer application 
("computer system") or a manual set of procedures ("noncomputer system"). Project- 
related training data was collected by AOJS's Judicial Education Department, through 
which all AOJS training activities were routed for monitoring and reporting purposes 
throughout the life of the Project. The number of participants trained, wbich is entered 
under the following units of measure, is an aggregate number that reflects the total 
number of participants enrolled in a given number of courses. Based on the Project's 
assessment of training needs. it was possible for many participants to receive more than 
one course. 

I Unit of Measure 1: Number o f m t r a i n e d  each year on computer 
svstems I 
Total number planned by 2003 number achieved by 2003 I 

Discussion of result: The cumulative data regarding the total number of judges mined 
over the life of the Project is 460% of the total number targeted. This result anests to the 
Project's success in making available effective training opportunities for judges, and 
extending ?hese opportunities to a much larger audience base than originally planned in 
order to meet partners' needs. 

I Unit of Measure 2: Number of- hained each year onnoncomDuter 
systems I 
Total number planned by 2003 I4i Total number achieved by 2003 I 

Discussion of mult: Again, the actual total number of judges receiving train@ on n o s  
computer systems over the life of the Project far exceeded the total number planned, with 
the actual total representing 346% of the targeted total. This again points to the Project's 
flexibility in offering extensive training to meet partners' training needs in nontomputer 
systems. It is worth noting that many of the training programs under this category were 
originally coordinated with N U S  and gradually uansferred as comprehensive training 
packages for full, sustainable implementation by XCJS in the future. 



Unit of Measure 3: Number of s f f  trained each year on computer 
systems 

Total number planned by 2003 Total number achieved by 2003 
1456 12546 I 

Discussion of result: The total number of staff trained by AOJS on computer systems 
over the life of the Project again significantly exceeded the total number planned, with 
the actual total representing 558% of the targeted total. This result is largely amibuted to 
the extensive training need associated with the introduction of the Project's automated 
systems in the pilot courts, and the progressive upgrades and enhancements of these 
systems installed in recent years. The Project was careful throughout to offer neeessaty 
training to create the required cadres of system users and administrators in order to 
contribute to the sustainability of these systems beyond the life of the Project. 

I Unit of Measure 4: Number of a f f  trained each year on non-computer 
systems I 
Total number planned by 2003 Total number achieved by 2003 
185 552 

Discussion of result: Training under this category focused on management skills. The 
total number of staff mined by the end of the Project again exceeded the total number 
planned, with the actual total constituting 298% of the targeted result. Again, this w a s  due 
to the Project's efforts to address the training needs identified in relation to the various 
partner work units. 



Indicator: Increose in number ofjudges' horn PC3 installed i 
Unit oCMeasure I: Increase in number ofjudges' home PCs installed 

Discussion o f  result: Expected results under this unit o f  measure mere achiwcd by the 
end o f  1999. Under the judges' home computer program. the Project procured, configured 
and installed Arabic sothvare on 80 laptop computers in 1998. During the first quarter o f  
1999, 75 judges were selected to receive laptops (89% o f  targeted total). The remaining 
five were used as replacement stock in the event o f  laptop malfunction. No further work 
wvas required in this area beyond 1999. 



Result Number C.1.2: Increased Access to Legal Information in the Two 
Pilot Court Systems 

I Indicator: Increased percentage of judges and court staff wifh a c n a  to the 
lml m t u n  I 

Methodology: The Judges' Home PC activity aimed at providing training and various 
types o f  computerized legal research resources to selected judges and panels in the pilot 
courts. In 1999,75 judges were provided with laptop computers and trained on "How to 
use the internet," the "Databank Co. Commercial Package", "Egypt's Legislation on the 
Internet," and a commercial CD-ROM encyclopedia package containing Egypt's 
Legislation and Court o f  Cassation Rulings. 

For the purpose o f  this indicator, the term "access to the legal system" is defined as 
"access to legislation and rulings via computer." The targets set for this indicator were 
based on assumptions that the Judges Home PC activity would provide judges \kith 
access to computers and related training to conduct legal research. 

Discussion o f  result: Judges and staff received training on basic computer skills, 
followed by more advanced skills including Internet access and research tools. The total 
number o f  judges and staff receiving mining by the end o f  2000 (I66 judges) represented 
197% o f  the targeted total number o f  84 judges. The Project's work in this area \\as thus 
completed by the end o f  2000 and no further mining was necessary beyond that date. 

I Unit of Measure 2: Number ofjudges and court staff provided access 
legal research databases 

Total number planned by 2003: Total number achieved by 2003 I* 1172 I 
Discussion of result: The Project completed its activities in this a m  in 2000, with the 
total number o f  judges and staff hained representing 205% o f  the targeted total. No 
further targets were set for the 2001 or 2003 timeframe. 



Result Number C.2: Judges More Knowledgeable of Egyptian Civil Law 

I Indicator: Average percentage increase between pre- and post- course 
scores I 
Unit of Measure 1: A M U ~  average dimerences in pre- and posstests I 
Number planned through 2003 Average achieved by 2003: 
15% 19.5% I 

Discussion of result: In 2003. the Project compiled a cumulative number for h e  awrage 
difference in pre- and post-testing over the life of the Project, namely 19.5%. \vith 4.5 
percentage points or 30% higher than the planned percentage. 

It is wonh noting that the 15% target \ws designed as a stand-alone number from year to 
year for two main reasons. First, different groups of new and experienced judges anend 
the judicial education courses at NUS, with each individual judge having varying 
degrees of professional experience and knowledge of Egyptian civil law. Second. NUS 
does not have control groups for any of its training programs. 



Result Number C.2.1 Enhanced Educational Infrastructure at the 
National Center for Judicial Studies 

Indicator: Increased numba of eduecrtional mission-rcla~cd adminismtivr s ) rem 

Unit of Measure 1: Number of standard forms added 

Total number planned by 2003 35 Total number achieved by 2003 
39 

Discussion ofresult: The Project's work regarding this unit of measure was completed 
in 2001, with a total of 39 forms having been introduced (as opposed to 35 forms 
planned). This constituted an achievement of 1 1  1% of the targeted number. No further 
targets were added for Y2002. 

Standard forms introduced by the Project included course application forms, courw 
registration forms and participant biodata sheets. The Project's work in this area focused 
on institutionalizing sound administrative procedures for NCJS's training. utilized in both 
paper-based and electronic formats through the Center's dambases. 

Unit of Measure 2: Number of automated systems added 

Total number planned by 2003 4 Total number achieved by 2003 
4 

Discussion of result: Work under this unit of measure was deemed complete in 1998, 
with the implementation of the NCJS Office Automation System, and the Personal 
Computer Literacy Laboratory. The Project achieved 100°/o of planned results in 1998. 
No t i the r  targets were added for the period from 1999 to 2002. Ho\tewr, two new 
automated systems were planned for and completed by the end of 2003. namely the 
development and launch of the NCJS website (\\~\~~~.ncis.cov.c+, and the automation of 
the NCJS Case Bank. AOJS thus again achieved 100% of its planned targets for the final 
year of Project activity. 



Discussion of result: By the end o f  2002, the Project had achieved 82.8% o f  the planned 
number under this unit o f  measure. The Project had identified priority policy-related and 
procedural areas to focus on, including establishing policies for participant mcmiunent 
and selection, trainer qualification and selection, evaluation o f  participant satisfaction 
across courses, and curriculum development These priority areas reflected NUS'S needs 
and required indepth work on the part o f  the Project in order for new policies and 
procedures to be institutionalized on a sustainable basis. No new targets \*re set for 
2003. 

1 Unit o f  Measure 4: Number o f  manuals developed 1 
Total number planned by 2003 6 Total number achieved by 2003 

22 

Discussion of result: The Project's achievement under this unit o f  measure by 2003 far 
exceeds planned targets, with the total number achieved representing 36% o f  the 
planned target. The Project's contribution regarding the development o f  manuals and best 
practice guidelines greatly supported the institutionalization o f  quis i te educational 
infrastructure and systems at NCJS, and prepared for independent and sustained system 
implementation by partners beyond the life o f  the Project. 

Over the l i fe o f  the Project, AOJS assisted with the development o f  some key manuals 
and reference documents, including computer training manuals, training o f  miners' 
manuals, guidelines for course design and development, and guidelines for training 
progmn facilitation. In 2003, an evaluation methods handbook was developed under rhe 
auspices o f  the Project. This reference was designed to assist with the standardization o f  
monitoring and evaluation practices across NCJS programs. and to guide the work of 
NCJS's newly-founded Assessment and Evaluation Unit. 



Indicator: Increased number of troined ficul& members I 

1 Unit of Measure 1: Number ofjudges trained 1 
-- - 

I Total number ~ l a n n e d  bv 2003 I ~ o t a l  number achieved by 2 0 0 c  1 

Discussion of result: The actual number of judges trained as faculty members over the 
life of the Project far exceeded the number planned, with h e  actual total representing 
166% of the targeted total. 

Note: Unit of measure # 2 (# of case managers trained, was eliminatedjom the Project 
Plan, and the indicator for case management training is now included in the number of 
judgedfaculty trained. 

Unit of Measure 3: Number of newjudge orientation faculty trained 

20 

Discussion of result: This unit of measure was eliminated from the Project's Plan in 
2002 since NCJS had fully taken over this program component by ha! date. This stands 
as a clear example of the Project's transfer of interventions and skills to the panner 
institution, especially under its Task 3 activities. 

The total number achieved over the life of the Project significantly exceeded the total 
planned, with the actual total by 2003 representing 5 10°/o of planned targets. 

Note: Unit of measure X 4 (!! of mentor judges trained, was eliminatedfrom thc Prqiect 
Plan, since the concept of training seniorjudges to "mentor" new judges was abandoned 



Result Number C.2.2: Enhanced Curriculum at the National Center for 
Judicial Studies (NCJS) 

Indicator: Increased number of new courses implemented I 
Unit o f  Measure 1: Number o f  civil law courses 

Total number planned by 2003 14 Total number achieved by 2003: 
22 

Discussion o f  result: The total number achieved by the Project under this unit o f  
measure represented 157% o f  the planned total. Although civil law courses were offered 
by providers outside AOJS, the Pmject seized the opportunity to collaborate with NUS 
and the training providers to ensure that faculty members trained by the Project w r e  
involved in the development and implementation o f  these courses. 

Unit of  Measure 2: Number ofadministrative management courses 

Total number planned by 2003: 23 number achieved by 2003 I 
Discussion of  result: The Project fully met its targets regarding this unit o f  measure, with 
the total number achieved constituting IW? o f  the planned target. Administrative 
management courses included a variety o f  management courses offered to NUS staff. as 
well as a specialized program on training process administration. 

Discussion of  result: The total number o f  courses achieved by the Pmject under this unit 
o f  measure represents 78% o f  the planned target. Even though final Project achievement 
under this unit o f  measure fell short o f  meeting the targeted number of  courses. the actual 
number achieved covered all priority COUM for court staff per the findings o f  the 
Project's ongoing training needs assessment activities. Courses developed under the 
auspices o f  the Project included the Program Facilitation Workshops, a series o f  Training 
o f  Trainers' programs, the Evaluation Methods workshop, and the Evalua~ion Analysis 
and Reporting Workshop. 



Unit of Measure 4: Number of computer courws 

Total number planned by 20031 Total number achieved by 2003 
28 28 

Discussion of result: The total number of courses achieved by the Project under this unit 
of measure represents 100% of the planned target. Computer courses cut across a range of 
computer skills from basic to advanced. 



1 Indicator: Increased number ofn.oluarion instrrrmnts I 

Unit of Measure I: Number o f  course-related instruments 

Total number planned by 2003 
125 

Total number achieved by 2003 
138 I 

Discussion of  result: The total number o f  instruments achieved by the Project under this 
unit o f  measure significantly exceeded planned targets, with the actual total number 
achieved representing 152% o f  the planned total number. Course-related instruments 
introduced by the Project focus on Level I evaluations o f  participant satisfaction across 
counes, and Level 2 evaluations o f  participant learning through pre- and post& 
methods. Due to the large number o f  instruments developed under the Project's guidance 
in this area through 2002, no new targets were set for 2003. 

Unit of  Measure 2: Number o f  faculty+-elated instruments 

Total number planned by 2005 9 Total number achieved by 2005 
19 

Discussion of  result: The total number o f  instruments achieved by the Project again 
significantly exceeded planned targets, with the actual total number achieved repmenting 
2 1 I% o f  the planned total number. Facultyrelated evaluation instruments included Level 
I evaluations and trainer observation tools. Again. no new targets \\ere planned under 
this unit o f  measure for 2003. 

Diicussion of  result: The total number achieved by the Project w a s  300% o f  the planned 
target. Participant-related instruments included Level I and Level 2 evaluations, as well 
as self-assessment tools, reflective evaluation activities and action planning instruments 
introduced in some training courses. No new targets were planned for 2005. 



Unit of Measure 4: Number of  overall program instruments I 
Total number planned by 2003 Total number achieved by 2003 
15 29 

Discussion of result: The total number achieved by the Project under this unit o f  
measure represented 193% of  the planned total number. No new targets \ w e  set for 
2003. 
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AOJS 
PROCUREMENT PLAN UPDATE CY 2003 prd: Jan. -June 30.2003 

... ".".."..-.. 
l l ~ 0 1  backup system mlallatlon (2 courts) canceled 1 0 S1.300 00 SO(M 

supplies 
1002 Expendable supplies 1 S1.WO 00 $81 95 

Malntenance & bervlces 
2-12 months extended warranty ClRN 3 0 - . -- - -- Postponed 1 0 St OWa0 SOW 
-2 monlhs extended warranty CMA 3 0 Postponed I 0 $2 YX !XI M 00 

Subtorat Wmtemnce & Services S3.500 00 SO 00 

Professional SW Development 
UWQ5 ClRN management reports Local 20 - I 52.000 00 S8108t 

~~ - --- ~ 

. W E M A  performance enhancemeits Local 20 1 5500000 -- --- -- S5 347 8s 
007 Systems ~ntegralion study Local 22 1 si,&%a0 K, l i i 3 9  i s  

Sublolal Pmfessional SW development $8.000.00 $7.897.77 
TOTAL - YEAR 7 S32.460.001 S12.930.31' 

T Total Project Procurement I 
All llems above except the Hardware 
Total FT-800 Procurement 
All eau imn t  l~sled in "Total Hardware' 

524 880 00 ST979 i t  

S:603iX) W OW w)' 
TAL VALUE of EQUIPMENT - YEAR 7 S32.460.00 S12.930.31 



Y AOJS 
PROCUREMENT PLAN UPDATE- CY 2003 prd: July 1.2003 - March 31.2004 

' All procurement activities completed by Dec. 31,2003. 

1 
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STATUS PROGRESS REPORT 

'Ihix Quurlcr 

I'rcvioun Qawlrr I 

Funom 1: AIIJS lhionlation Tor Judiciary in Laver Epypl 

Jun. Conaflfurnry Bulldlng: 

Fwum 3: A0JS Ohidnldion Tor Judirimy in Cairo L Middle KcypI Z AOJS OW9 OGll l 37 14 3 153 
~~ 

Adnrlnlsfrrll~~r Ovrrvlr~v olJudIr1d Edurrllon: 

Vund.rnenlnlfi o r J u d i d  P,ducalian.l Philsrophy A pr.rlicl. 3 AOJS W 1 4  W I 5  7 0 a 14 

'Ihix Qwu(n I 1 1 81 21) II 313 

'rcvioun Quurte~(n) 15 8 I 33 

Told Qunncr~ ~- 101 17 !J 356 

4 Jul. 0 I )  (I 0 
~p 

Aug. 11 11 11 o 
~ ~~ 





STATUS PROGRESS REPORT 

I I 
Jun. Clvll &w Tninlng: 

' Commercid Cuss Prosrun (Porn Said) - 
Mrnagrmcnl TrrInInp: I I-- 

rcvioua QuuIcd~) 

Total Quurtcra I , 
Jul. Mrnrgrmrnl Training; 

I * AOJS DrionWion Saminu IorNCC Admin. S y m b a y  hv.1 

I ' C h y  A w l  Skill. C o w  rat NCC Admin. Suprrvilay IWT 

' Chwpl Apnl  Skilll Coum fw NCC Mmin. Supowilwy 1 t d  -- 
ScpL Computer Tnlnlng: 

). Window 95 h v d  1 for NCJS p u p  A 

' Windom 91 bvrl  1 iw NCJII p u p  A 
~ " . . -- 

Courl Admlnlrlnllon Tnlnln#: 

C h ~ p  April Skills C e w u  In NCC Mmin. Ilupowiloy uab  

C h n p  Apn l  Skrlln Coum r~ NCC Admln. B u p w i s ~ ~  wuT 

Tnlnln# of Trrlnrn: I-- 
CIvII Law Tralnln#: 

W E -  





STATUS PROGRESS REPORT 

' bplop PC sol up & cod~gwalian youps 4 B. D & 0 1 AOJS 1 01/02 1 01/04 1 ;; 1 1 1 ;; 1 ' 'Iha Inlorno( & bgd H ~ e u s h ,  group A, 8. D & O AOJS 01/09 Ol/ll 

' bplop PC #a up & ml ie ra l ion  group C, i? & P AOJS 01/05 01/07 

' lho lnlornel & Lord Remuch. groups C, i? k P 6 AOJS 01/12 01/14 31 U 3 93 

2. Coniputcr t i tmcy Cbursa: 

Excel level I Tar NCJS youp B 

* M S W w 6 9 7 T m P i b l C o ~ ( M g a y o u p A , B . D & 0  

' MS Word 97 lor Fila Cow Msa y o u p  C, i? & F 

Fcb. C~rnputsr Tnlahg: 

I . ~ I c r r j ~ C o u n o r :  

' MS Word 97 lwrl  1 lor N U S  p u p  A 

' Exoel level 1 lor NCJS ynyl A 

2. Cornputor TcchniulSupporl Tnining: 

' Window M Tmininy 

' PC M u n ~ e  & Suppad 

Mrr. C~mpufer Tnlalag: I 
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- 
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?onrpuler Tnlnlng: 

I - I.lm&w& UlBIlcy Counor: 

A - mc rlpri# Pool cimpnw Tmhbg: 

* Typinl Skills for pwp BD &E 
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~- - ~~~ -~ 

I3 - NUS Conrpulor Trainiw: 

' P o w  Poi111 Tor gmup A . . 
P ~- - 
Compufrr Trwlnlnl: 
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STATUS PROGRESS REPORT 
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AOJS - 

DT2 

Compulrr TraInln8 
D- Wh~Jovia NT cd ibut ion exurn 
Trwlnlng of Tmlnm 
D- Comnula TOT 

I I 'Ponilive Role of the Judge' minar ,  InnpcctionDLpt. - Omup 1 

'Porilive Role o r  the Judpe' aunlnar, lnnprtion DepL - Gmup ; 
-- 

a n  

DTI - 
vn 
m7 
on 
AOJI -. 

AOJR 

AtIJl) 

AOJU 

A O l l  

A019 

I I ~ t m i ~ u t c r  Malnlcnmcs and Admlnlrtntlun Tralnlng (CMA 
Sy#tcm Suppurl) 

Ialrducing the No lu  Climt 
. ~ .. .. 

Fch. Wokins in Domino Dacabue 
Muinbininp a Dn~nino Servcr I n f n d ~ c t v c  
Mainbinin6 b m i n o  Ular 
D m p u t a  lrmhle Awl in& ... .. 

New Judpe Oricn(alion Pun 2.  C o m m x i d  

1 l ~ c w  ~udpc O r i a ~ i o n  P H  2 .  Ucnl (Oroup 2) 

JudieLl Pual Mnnqcmo~t Dcvclopiny Skills workshop 

Mar. I- Care M a n n a c m m t ~  I I I 



o II! rn m I m .F AOJ&-C& ~ R Y T ~ I N I R  m P m I 11 I E P 

STATUS PROGRESS REPORT 

Quarkr Month I-, CMAJC lruin~ng - (imup 2 

Cemputcr Malntenance and Admlnlrtratiun Trainlng (CMA 
Syskm Suppurl) 

Exlading Ihc Noka Cl~enl 

W v I I  Lrw ttclwtud 

Ncw Judgc Oricn(al~an Pan 2 - Fammly (Gmup I) 

D u t r ~  Type & No. of 

Task I Pr~wldcr Atlund~w Duration Pcnnn~Dny 

Front To Judgn N.,,. (Day) Tra ln in~  
.tudtn 

4 AOJS 2W01 17\04 1 Il I S  195 

S Dl2 01103 Ol/O3 0 7 I 7 

4 AOJS 04103 09/03 46 0 6 116 

1) I I ~ N W  Judge Orialhlion I'urt 2 .  Fumily (Group 2) 1 4 1 AOJS 1 11103 ( 16103 1 47 1 0 ( 6 1 1112 (1 

Compubr U b n c y  Tninlng 

Exccl Tru in i i  in lanuilia - Level 1 

'Ihis Q W r  

Previous 

Tc~laI Quancrs 

Compulrr M#lnlrnance nod Admlnlrlntlon linlnlnp (CMA 
Syslrm Support) - 2nd llenllon 
latrodusing LC Noka Ciienl 

I!xlavJing Ihc Nokx Climl 

Worki~~g in Lhnnino I>uubur 

" l h l r ~ t c i ~ ~ g  Oc Judicinl Sy*em' . Il)l.l (Oraup I )  

'I!ll~lrlcil%g Ulc Judiciul SylQall' . II)Ll ((ireup 2) 

Conyulrr i.llrrsry Trxlnln# 
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S T A T U S  P R O G R E S S  R E P O R T  

V n r  1 Q u 8 N r  1 M u n h  1 Tralnlng Activlly 

I I 

CMA Dub Entry Tmining (Tating Group) - Gmup 2 

I I (CMA DDa Entry Tmining (Taling Group) - Grnup 3 

C h U  Dub Entry Tmlning (Tcsbng Group) - Gmup 4 

IV- Imelumcnllne Chmnne P r u e n m  

Court Customer Snvtcr for line duN- Gmup 2. Calm 

I l l  Court Cuslomu Service for line duN- Gmup 3, Cairn 

I I I ~ o u r t  Cu*lomcr Servim for line fir- Gmup 4. Cuim 

Coufl CuSomu S m l m  for lrne d f -  Gmup 5, lslnall~a 

2000 - -  

ExeculIve M#aa#emml Tr#/nln# lor Follow-up, el #I. 

I I l ~ h a n g e  k ~ g o n c n l  Skills - Grnup I 

Pruvldcr 

Dn 04/06 17/06 1 

AOJS 29/06 10/07 

D R  29/01 20107 

D l 7  19/06 10/07 

Dl2 03/06 05/06 

D l 7  06106 OW06 

DTI  10106 Ill06 

D l 7  11/06 14/06 

Dn W06 14/06 16 

Change M m q m c n l  Skills - Omup 2 4 D l 7  03/06 Ill06 14 
-& - 
NCC Carhicr Tmining - Group I 5 AOJS 10106 21/06 

I I ~ N C C  Cluhier Tnininp - Group 2 I 5 I AOJS 1 15/06 1 27/06 1 
NCC Admininlmlion Training - (imup 3 5 AOJR lWO6 29/06 

Thin Q W r  148 

1'1cviuua Qunrtrr(n) 1.812 

T u l d  Quarkrr 1,970 

2000 3 Jul. 

vl. N d w ~ ~ r k  T n t u  - 111 , ' - 
-- - 

NCC C u h l n  Tmln~ng - Group4 5 AOlS 02/07 04/07 

No. uf 
Durallun 

J u d p  



STATUS PROGRESS REPORT 

Menlh I Trnlnlng Acllvlty 

Frnlll To J u d p  Nun. -- . .lud#rr 

NCC Adminiatration Training -Group 5 5 AOlS 05/07 06/07 J 

Skills olll igl~ly Clluclivc M m g n n  - Gmup 2 
- - ~ -  . - ~ ~  ~- - -~ 

4 
~~ ~ ~- 

D R  01107 10107 I5 

Auy. I - C a p  , . o 

A b h v l t d  WIndowJBlulc C o i p ~ t u  Skllls - G r ~ u p  8 5 Dl2 16/08 30108 1 
- 

VI- Cars InllhUun m Fc"""*- ISCCuh~a/ / \h~nul r s f rnn  Tmln~ng - Group I 5 AOlS 27/08 28/06 1 

ISC C~ialAJminlalrul ion Tmminp - Gmup 2 5 AOIS 29/08 
P 

ScpL I- Cuct M a n a p  

Ahhrcv~ulul W11dnwwl3n~rra Co~npulcr SL~lls - Omup Y 5 Ill2 02109 06/09 

l~bbrcvinlal Winduwa/Umic Compulu Skills - Omup I I I 5 ( Dl7 I lUW ( lw09 I 1 

(CM conccpla n n ~  ROIC or (he ~ ~ c r k  . nroup 5 ( 5 I A018 I OJ/m 1 03/09 1 1 9 

FM concepu UIIJ Role U ~ U I C  clcrk . U ~ O U ~  6 I J ( AOI 1 ouw 1 03/09 ( 1 



STATUS PROGRESS REPORT 

Munlh Trrlning AcNvlty 

CMA concepts and Role of Ule Clerk - Group 8 

CMA Dab hy Truining (Roll-out Group) - Gmup 8 

Cumpulcr Mllnkn8ncc and AJmlnblrntlon Tralnlng (CMA 
System Suppuri) 
Inlcmolworking Micromn Tranmimion Conuol and 
I'rutocol~lnlmld Protocol - NCC 

~ ~- ~ -~ . .- -~-~p- 

YI- C l r c  v n e  Net~vork Tntlnn and 

ISC ClRN Tmubkahoo(lng Courx 

JTrruc~rm*olul Ladenhip - Oroup I 

(hbhmia(al WindowBluic Computa Skills - Oroup 14 

Jl\bbrcvi.lpl W i n d o W i  Compula Skills. Omup I5 

1 ~ b b r c v i d d  WindowaBwic Compulcr Skill, - Omup 16 

IcMA Consopu and Rok ollhe Clclk - Oroup 9 

IcMA Dub Enlry Tminins (Roll-aul Oroup) . Omup 9 

F M A  Dab Enlry Tninins (Roll6ul Oroup) - Gmup 10 

AOlS 

D n  

on 
- 

AOlS 

DT2 

Dl2 

DT2 

DTI 



- 
Year 

- 

- 
2000 

STATUS PROGRESS REPORT 

Cumpulcr Malnlenance and Admlnlrlnllun Trainlng (CMA 
System Support) 
Windown NT 4.0 Core Tr~hno~ogics  w d  A d m i i ~ t i o n  (for 
NC~lcchnicuI support s(arr) 

~~~ 

Tinu, Slresa w d  SclfMuwgemcnt Skilla - Group I 

I I Abbrwio(P1 Windowr/Bar'i Compula Skills - Gmup 17 

Abbmio(P1 WindovnlBuic Compulu Skills - Gmup 18 

( l ~ h b r c v i r ~  Windo4Bnsiic Compulu Skills - Gmup 19 1 5 

CMA Dah Enuy Tnininp (Roll-oul Group). Gmup I I J 

CMA Coneepls w d  Role of Uc Clcrk - Gmup 12 J 

CMA Duh Buy Training (Roll-oul Group) - Omup 12 

Cempulcr Malnlrnanco and Admlnlrlrallun Tralnlng (CMA 
Sy~lem Suppurl) 
Window NT 4.0 Core Tcshnolopiu and Adminialr8tion (lor 
l r m ~ l i n  Technical Suppol( all) 
b l u r  NutollDamlno 
I m p h t i i y  b m i m  Mmd~~turc 
llclp Dak Suppal lor RS 
Dumina Duipner 
Usin# h v u u i p c  in Domino Appliertiona 

A d v M f a l  TOT 

DT2 

DT2 - 

AOJS - 

Dl2 

D R  

D n  

AOJS 

lm 

AOJS 

m 

rn 1 

011 

m 
m 
rm 
m 

AOJS 



STATUS PROGRESS REPORT 

I T Dater 
Honlh I Training Actlvlty 

( ~ u t l o a k  lnining for NCJS Judicil atan. 1 3 I AWS 

for NCJS Judicial wd admin slam 
. 

Ahhruviulal WindowdB.sic Computq Skills - Gmup 20 

(~hhrrviatal  WindoWanic Computa Skills - Gmup 21 1 5 1 DTl 

CMA Dah Enlry Trnining (Rollml Group)- Gmup 13 
~ 

5 AOJS 
. - -  ~- 

CMA Dab Enlry Tmining (Roll oul Group) - Gmup 13 5 DTl 

. ~ 

5 AOlS 

Ch4A Dub Enby Tmining (Roll-oul Group) - Gmup 14 5 DTl 

CMA Concepls md Role ollhc Clerk - Omup I5 

CMA Ihb Bn(ry T n w n g  (Roll-oul Clroup) . Gmup I J 

CMI\ Conccpwuul b k  of Uu el&. Omup 16 

CMA h e  Enby Tmm~ng (RuU-ouI aroup) - Omup 16 i -- - --  



STATUS PROGRESS REPORT 

Ut~n lh  I Training Aclivlty 

Developing Skills u u r k l o p  
~. 

TOT Mmrrn truining - NCJS 
~ ~ ,. 

Feb. 1:Cn:cMnnu~. . 
CMA Cuncuplr wid Role of ihr Clerk - Gmup 17 

CMA htu Entry Twining (Roll-oul Group) - Gmup 17 
~~ - - 

ALbrwln(ed Window: - fur Ismaill. Stdr  

Abbrevidd WindoWanic Cornpulu Skills - Gmup I 
~~ 

'Ddwcing h e  Judicial Sylllan 11'. IDLl (Omup I) 

'Entuncine the Judkul Sydm 11" - IDLI (Gmup 2) 
. . ~. - 

Mu. I- C m  M a n a c e m c ~  

Computer Malntcnmce and Adminlstrallon Trdnlnl: (CMA 
Sy~tem Suppurt) 
h l u :  Nc~ccJDomlno - & m d l l ~  Court 

lnlroducing ihe Nolcr Client 

Ahhrwl8lcd Wlndors - Iur  Lmallla Stal l  

A h h m i r t d  W i n d o 4 3 u i c  Cnmpulcr Skill# . Omup 2 

Turk I Provide 

4 AOJS 

3 AOJS 

J AOJS 

J on 

J DTI 

4 AOJS 

4 AOJS 

J Ln-2 

J Dn 

I Dn 

I AOJR 
-. 

3 AOlS 

Type & No. of 
Attendee: 

Judgn 
Nu&- 

Judges 

40 

10 

I 

Psrrun~Day 
Trnlnlng - 

1W 

110 

R 

1111 

50 



- - 

Ycsr 

- 

- 
too1 

2001 

STATUS PROGRESS REPORT 

Apr. p . . 0 

C M  Dub L l r y  Tmining (Ismnil~a Court) - Gmup I 

C M  Dnta Enlty Training (Irmuiliu Court) . Gmup 2 
Computer Mrintcn8nrc and Adminlrlrstiun Trainlng (CMA 
Syslrm Support) 
Extatding IheNoks Climr 

Workiag viich Domino Dal.bun 
-~ ~~ ~- -~ 

Monibriq l Domino InfMNctwc 

Monitoring Domino Ulera 
.. . . ~. 

I'C Trouble-hooling B WL Maintcnw~cc Training. PCLL 
(Cirnup 2) ~~ ~ . 

MUY p 
CMA Dub Enly Tnining (Innuilia Couri) - Cmup 3 

Cumpulcr Mnlnlcnrncc mnd A J m l n L t r h n  Trslning (CMA 
Syrlum Suppurl) 

Ne(workin8 Prprtirlr 

Adminulering MS WinJowr KT4.0 

ruvidc 

- 

- 
D n  

DTa 

D t l  

Dl? 

D l2  

DT2 

AOJS 

DT2 

DT2 

m 



STATUS PROGRESS REPORT 

-- 
Jun. I- Cam M s n s e p  

CMA Managunenl and Rrporling Training (NCC) - Group I 
(NCC Trehn~cal Suppon SWTJ 

Cumputcr Mwlntenancc and Administratlun Tralnlng (CM* 
System Support) 

Supporting M~cmsol\ Wlndow KI'4.0 Corn Tcchnologics (NCC 
Itch~i ia l  r u p p n  slafl) 

I~clworking WcntiuLP (Ismailia Talulicd Support mn) 

Adminixlrring MS Window NT4.0 (Ismuilia Technical Suppl( 
x!JJn) 
Suppa!ling Micmsofl Window KT 4.0 Corn Tcchnologics 
(lamilia Tahnical Suppon 

~CMA Technical Tmminp lor nCr(.N 

! t q i o d  Judm~al Rclorm R o g m  - lDLl 

MS Wlndow 98 courx lor NCC s!JJNal 1'CI.L - Gmup I 

I MS Window 98 courr  for NCC s e b a l  PC1.L. Group 2 -- - 
MS Window 98 courx for SCC rInNat PCLL - Group I 

S W h h w  98 courr  for SCC abR a1 PCLL - Group I 

WonJ t o u r s  lor NCC l ts l la l  PCLI. - Group I 

S WonJ courr  lor NCC alallal I'CLI.. Group 2 

S WonJ wurnc Iar SCC slatTal PCLL - Oroup I 

- 

~- 

iairg Proew Adminintrulwn 

- - 

ruvldc 

- 
DlY 

D71 

DR 

un 

Dm 

A018 

NCJS - 

NCJS 

NClS - 
NClS 

NClS 

NCJS 

NCJS 

NCJS - 
NCJS - 

AOJU 

AOJb 

-- - 
Dater 

Fmnt To 

1 4 0 6  02/07 

01/06 lOlO6 

12106 14/06 

IUD6 19/06 

10106 11106 

1W06 11/07 

13/06 11/07 

13/06 lWOG 

1Y06 lWOG 
~ - 

23/06 lVOG 

131% 1WOG 

3W06 OJN7 

3OIW OJI07 

30101 01/01 

lW06 OJlOl 

JO106 11101 

ZJ/M 17IW 



Jul. 

CMA Mnnngancnl nnd Reporting Training (NCC) - Group 2 
(Supervi~m) J 

STATUS PROGRESS REPORT 

Trmlnlng Actlvity 

CMA M u u ~ m c n t  uld Reporting Trainu~g (NCC) - Group 3 
(Swtlxlisa) 
(:MA M n n g ~ m e n l  nnd Rcponinp Truinhg WCC) - Group 4 
(Chid  Jualiec'r Ollice) 
CMA M N g a v n l  d Rcponing Trainhg (NCC) - Group 5 
(Follow-up Judges) 
CMA MnyaMlc d Reporting Training (NCC) - Group 6 
(Information) 
CMA M N g a v n t  tnd Rqmnins Training (NCC) - Group 7 
(Indcxaa) 
Camputrr Mdntenancc and  Admlnlrlrallan Tralnlng (CMA 
Sy#m Support) 
Inuducing Ihs Nokn Clicnl 

I Wotking in Don~tno U ~ ~ ~ I M C  

Exlaldinp thc Notes Cl ia t  

Prom 

- -  - 

072 09/07 

DTl 16/07 

D n  21/07 

D n  2V07 

D n  lU07 

Dl7 29107 

D71 IU07 

Dl7 19/07 

rm 11/07 

Dl7 lV07 

D n  14/07 

U11 2U07 

NCJl IWW 

NCJU 07/01 

NCJS 07/07 

NCJl I4107 

NClR 14/01 





STATUS PROGRESS REPORT 

Dutcr 
Month I Tralnlng Actlvlty 

Ymm 

03109 

09/09 

1009 

24/09 

2GIw 

29/09 

CMA Management and Reporling Training (NCC) . Group 14 
(Circuil Clcrkn) 

CMA Managancnt w d  Rcprling Truining (NCC) - Group IS 
(Circuit Clcrkn) 
. ~- 

CMA Mnnugancnt w d  Reporting Trnining (ISC) - Gmup I 
(Supervimn and Trchlical Supprt) 

CMA Manugemcnt lurd Reporling Trnining (ISC) - Gmup 2 
(Chicf Juncicc'n Olncc and Information b&) 

CMA Mwagement and Reporling Truining (ISC) - Group 3 
(Indcxcm) 

CMA ~ ~ a n c n l  ud Reporling Training (ISC) - Group 4 
(Cucuit Clerks) 

Computer Malnlm8nce and Admlnhtrallon Tralnlng (CMA 
Syalem Suppurl) 

l b m i n o  Application Archikclure 

IDomino Application and Security and Workflow 

luring J r v ~ e r i p l  in Domino Applicalionr 

lUsing Lohlnuipl in Domino Appliwlionr 

I u- Clvll Law 

Chicf J u d i c d  Workshop 



STATUS PROGRESS R E P O R T  

Dares 
rovlder 

Front To 

D l 2  IYIO 01/11 
DT2 IVlO O l l l  1 

D l 2  IJIlO Ol / l l  

on  lo l lo  11/10 

DlY 1 3 l l O  2JllO 

D l 2  17/10 I W I O  

DTI 30110 01/11 

DlY 14/10 14/10 

NCJS 13/10 17/10 

NCJS 10110 14110 

NCJR 13/10 ILIIO 

NCJR 10110 1J110 

NCJS 27/10 1/11 

NCJ8 16/10 1J110 

NCJJ 30110 OUll 

u n  o w l  WII 

[MI 01111 Wl l  

an OUII OJIII 

Typc dl No. o f  
Altendc D 

- .- 

- 

- - - 

-- 

-- 

Uunlh I Tralning Actlvlty e, - 
Nun- 
Jvdln 

10 
10 
I1 

P ~ ~ ~ -- 

OcL I- Cue  Mnnmernenl Annl icn l l~~n (C- 

CMA Dab Entry - Phax 2 (Inmailia Court) - Or I 
CMA Dub Entry - Phaw 2 (Istnailia Coud) - Or 2 
CMA Dalu linlry - Phax 2 ( N o h  Cairo Court) 
Overv i~w und Mnnugcma~t and Rcporting Dub Tnining 
I'mgnm fi~r-Chic@d&cs (North Cuim Court) - Cr I 
Overv i~w s l d  Munuyc~&t and Reporting I)ub Tmining 
I'rngnm for Chief Judger (Nodl Cuim Court) - Gr 2 
Ovcrvicw u ld  Munugemall and R ~ p r t i n g  Dub Tmu~ing 
Prugm~n for Chief Judges (North Cuirn Court) - Gr 3 
Ovcrvicw und Munugcmait and Rq>ortinp Dutn'l'nbring 
I'rognm for Chief Judges ( N o h  Cuim Court) - fir 4 

Compulcr Mslntenancc and Adminl~lrnl lun Tralnlny (CMA 
SysWm Support) 

Plunninv your New h m i n o  R5 Environmml 

I U- 

Jlulicinl Panel Munugemat( Ucvclopb~g Skills workshop - Gr 1 

l~udisiul I 's~el Mu~~llgancnt Lkvelrq>ing Skills workshop - 01 2 1 4 

MS Windows 98 cours 

MS W a d  97 ( M i e )  

MS Window 98 wvrr 

MS W i n d o a  98 mum 

US Wod97  (Bunk) 

CMA Manaymcnt und Kepuniny . h x f  2 (Imnuilh Court). I 
I Ovcrvinv uul Mu~uy/c~ncnl nnd Kcporting Dub 'l'nininp 
I 'n~snm I'ur C h i d  JuJucr ( N o h  Cairn Courtl . OI 5 I 

Updated on 1/4/043,32 PM 
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STATUS PROGRESS REPORT 

lunlh Tralnlng Acllvlly Talk Y Pruvldcr 
From 

VI- Cau lnlllathn and Rr&h Nclw . . 
Collcclom Tmming (Omtip I )  J A019 29/05 
- 

VIU-- 

Jun 

Evuluation Molhoda Workshop 
- -- 

1- C a r  Mann~m~- u 

Ch4A V 3 0 (Dub h(y %up - NCC) 
- -  - - - -- 

JII- r~trnn- 
MS Wuldom 98 courx 
MS Word 97 (Iln%) 

General Managamen1 Tnlnlng Prugnrn 

I Tirnc Managcmenl (Omup 2) 4 DlY 23106 
-- 

VI- Caw lnl(ttlun and Re ' I I I 

urntlon Pcnun~Day 
p a y )  Training 

Updated on 1141043'32 PM 





P N k E P I ' AOJ&-CO& HY &NI& E # I I E li I 
STATUS PROGRESS REPORT I 

Pnrc l o  Updated an 1141043.32 PM 







STATUS PROGRESS REPORT 

donth I Tnlnlng Acllvity 

l0mcr Munugmenl and Communication Skills 

Nov. 

MS Word - 

C l n e n l  Managcrnmt Tnlnlng Prognrn 

~ C I I c l n ~ I u n  

CMA V.3.0 (lnputhup 6) - NCC 

V- Ma- 

General Manaperncal Trainlnp Program 

 kills of Highly ETTsclive h p a  - Or. I 

I~kil11 olltighly EITccTcrlivc Mmpa - Or. 2 

NCJS 

NCJS 

NCJS 

NCJS 

on 

m 
m 
m 
m 
m - 

'revloun Qurrlcr~ 

Tulrl Quarten 
- 

I Jan 

Altcndcc~ Duratlun PcraanlDay 
(Day) 1 Trdnlng 

Ju*'" Judgn 

- 



lU. k P I n ~ ~ & l / , v - ~ O &  , r i ~  LNI& P B B I A I 
STATUS PROGRESS REPORT 

II- Clvll Lnw and Rclated Tralajap; 

Cux Munagcmml ~II lhe 2lal Century - For ISC and NCC Chief 
Judga (&up I )  

AOJS l W O l  19/02 I1 

V- Mannrcmcnl P r o m  

JIC Organlrutlunul Dwcbpmcnt Trninlng Proarm 

- 
VI- Case 1- Network T e  

MS V i l  Buic 6 Fund.mcn(1L (JIC. NCC, ISC) 5 mt o ~ o l  0911 I I 64 

Ilmplcmm~ing D a b b r u o n  MSSQL Scrva (JIC. NCC. ISC) I J I mY I 16/01 I tuol I b b I  64 

Training P w  Adminidn~lion 3 

IIvuluation Mclhdn 3 

M u  J- Caw 

Cwnputcr Malnlcnance and Admlnl~lrallon Tralnlng (CMA 

I System Support) 

Advunccd I f lM Conlent Muunu UIC. NCC. ISC) ti- 
C u r  Manugancnl in lhe 2l r t  Catury - For ISC ud NCC Chief 
Judga (Ciup 2) 

MS WuuIuws and MS Word 

MS Window and MS Word 

MS Window und MS Word 

MS W~ndowa arid MS Word 

AOJE - 
NCJS 

NCJU 

NCJU 

NCJS 



I 
- 

Msnth Tralnlny Actlvlly 

STATUS PROGRESS REPORT 

MS Wmdowa and MS Wonl 

M S  Wmdom and MS Wonl 

Inkrncl 

lnlcmcl 
- 

VI- Care Inlllatian 8nd Recelntlne Netwnrk Testine and 

ClRN Source Code Trainmg (JIC) 

IMS Window and MS Wonl I 3 I NCJS 1 11/04 

(MS Windowl und MS Word I 3 I NCJS I 11/04 

IMS ~ i n d o w s a ~ d  MS ~ o n l  1 3 1 NCJS I IY04 

IMS Wu~daws uld MS Won1 1 3 1 NCJS 1 15/04 

In leml  

I!valuulion SliiluUcn nnd Rcpor(l 

May 

M S  Wulduw nnd MS Word 

IMS Windows und MS Word I 1 I NCJR 1 17/05 



C
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C
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STATUS PROGRESS REPORT 
- -- 

Training Ac~lvlty Tusk # Pruvidcr i 

- 

1 
NCJJ W&& Ahinidnl ion Trrining 

- -  

'171s Q w k r  
- - 

'rwlour Quarlvrr 

Tntnl Qurrlrrr 
- 

J AOJS 13/12 

iii 
Updated on 1141043.32 PM 
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STAFF RESOURCES 



AOJS Project STAFF RESOURCES - 2003 

Court Administration 1 Mr. Kelly Gavagan*. 
Expert1 System Analyst 

Title 

Chief of Party 

Dotia 

Responsible for overall project 
management and technical operations 
with USAID and MOJ to achieve the 
purpose of the project and ensure lhat 
project tasks are completed. 
Responsible for managing all project 
activities related to judicial education, 
training of judges, and mngthening 
NCJS. Oversee coordination among 
AOJS team members to ensure integration 
of various pmjecl components. 

Name 

Mr. James Grabowski* 

Responsible for directing and overseeing 
all aspects process re-cngineering and 
court management improvement. 
Responsible for managing all technical 
inputs related to project automation 
including automation and information 
management within pilot courts. 
Coordinate with other AOJS team 
members to ensure integration of various 
project components. 

3. Legal Expert Mrs. Shamsnour Abdel Responsible for providing management 
Aziz support to the Court Administration 

Expert and Judicial Education Expert in 
the Judicial training and coun 
administration activities, and facilitating 
coordination between the two pmject 
components 

4. Policy and Mr. Amr Abdallah". Responsible for providing managanent 
1mpl;mentation Assistant 
to COP 

sup&n to the ch i i f  of Part). on maurn of 
policy, liaison with the Government of 
Egypt, procurement. and reporting 
processes required to meet contract 
requirements. Responsible for sewing as 
the pmject office manager rresponsible 
for local project administration, including 
staffing, procurement, and subconmcts 
with local finis for quipment 
procurement and technical services. 



/ # I  Title Name 
Ms. Ghada Osman A. 
Rahrnan 

6. Ms. Chada El Batouty Senior Accountant 

7. Assistant Training Ms. Nadia Magdy 
OfficerISenior Translator 

Duties I 
Responsible for all financial and 
accounting functions of the AOJS Roject 
including- the preparation of monthly 
financial reports, cash transfers. and all 
banking business. Manage sub-contracts 
and the FT800 account 

Manager. Retiew vendor payments. 
Manage vendor relations. 

Responsible for managing judicial 
education activities nlatcd to training 
design, planning and implemwtation. 
Provide nrofessional EnalishlArabic 
translation 'of  documents ineluding all 
reports and conespondence and 
interpretation. 

8. Assistant to Court Ms. Rania Radwan Responsible for providing suppon to the 
Administration Expert1 Court Adminimation Expert on issues 
Translator related to court administration. 

Responsible for providing professional 
EnglisNArabic translation of  documents 
including all reporrs and correspondence. 

9. Senior Administrative Ms. Mona Rashwan Responsible for providing administrative 
Specialist and logistical suppon to contribute lo 

smooth operation of  11# AOJS Project 
Offtce. 

'Replaced Judge Joe Bellipanni on June 2002 
** Replaced Mr. Wally Kuencer on April 2002 
*** Replaced Ms. Janie Abdul Aziz on June 2002 
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No Foreign Technical Assistance 
During Year 7 
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srov 

srov 

srov 



I 

F i l c  N m c  Prepared by Comments Electronic C o p y  Submission ! 

-- 
Date I 

- 

mr 5: Front JNII. 2001 TO Dec. 2001 
-- 

Annual lmplcmentntion Plan for Year S (Eng.) 

tor 4: Front JIIII. 2000 To Dee. 2000 

I 
tor  6: Front Jon. 2002 To Dec. 2002 

lmplcnicntntio~i Plan for Year 4 (Eng.) 

0 Annt1;11 l~nplementation Plnn for Year 7 (Eng.) 
- I llxcculivc Sumtnury in Aruhic 

- . -. --- 

AOJS 

I 

Yew 7: F r o m  July 2003 To Mnrclt 2004 

Annual ln ip lcn~c~~tat ion Plnn for Ycar 6 (Eng.) 

--- 
Anrlt~nl I~nplcn~eritntion Plan for Year 7 (Modilicntion-Eny 

Dcc 99 

- 

AOJS 

Cxcculivc Summnry in Arabic 

- ~- ~-~ ~ - 

July 2003 S: /?CPWII d ihlivrrrrb/rs~P/n,rr A ()?I. 

/~~~f/Attn11~11 I ' l i r d  ln~plen~rrr~fl~l~~n 1 ' 1 ~  Y7. 

Jdy 03. Ilar.04.Eng. 
1- ~ . .. . . , 



11 Quar ter ly  Repor ts  
- - 

>re- Startup Pcrfortnailce Report covering the period: Mar. I 

Performance Report covering the pcriod: Jan.1-Mar. 31. 97 

, Ibg 1Ar11hic) 

Pcrforrttnitcc Rcport covering tllc pcriod: Apr.1-Junc 30, 9; 

(lhg. R Art~hic) 
- 

Pcrforli~alrce Report covcring the pcriod: July I- Scpt. 30, 9' 

(Eng. 8: Arahic) 

-- -- 

Pcrfo~iilnncc Rcport covcriilg thc period: Oct. I-Dcc. 31, 9' 

(Ikp. R Arahic) 

- --= - 

Annual Progress Rcport for Yenr One (I:ng.) 

(Scpt. 96- Scpt. 97) 
-- -- 

Progress Report covcri~rg thc period: Jnn. I-Mar. 31. 9 

- -- -- - -" - 

Progrcss Rcport covering the pcriod: Apri l  I-June 30.98  ( l h u  ) 

AOJS 

- 
AOJS 

AOJS 

AOJS 

Inn. 97 

April 97 

July 97 

act. 97 

Jan. 98 

Nuv. 97 

Electronic C o p y  

;: Reports A Delivrrublcdl'lons A Qrt. 

?pr./Qrt. Iccl,orts/ Q~~nrterly lteports- 
?ng./Qrr. Itpt ended A l t v  97 

- - 

Updated on Dcc.28. 2003 



- ~ ~~ - . -- -. -- 

File Namc 
~- --- ..-~ ~ .- ~~~ 

i'royrcss llcporl covering tlie period: July I-September 30. 98 

En&) 

- 

4nnual Progress Rcport for Year Two (Erie.) 

:Oclober 97- December 98) 

- 
Progress Report covering the period: Jan. I-March 3 1,99 (Eng.)  

- 
Progress Report covering t l x  period: Apr.1-June 30.99 (Eng.) 

-- 

Progress Rcport covcring the period: July.1-Sepl. 30, 99 (Eng.) 

- - 

An~iual  Proyrcss Report for Ycor Three (Eng.) 

(Including the last quarter o f  1999) (JRII. 99- DCC. 99) 

- - - - -  

Progress Report covering the period: Jan. I-Mar.31, 00 (Eng.) 

- -- - - 

Progress Rcpon covering the period: April I-June 30.00 (Eng.) 

.- 

P rcpnrcd  by 

AOJS 

AOlS 

- .. 
AOJS 

AOJS 

AOJS 

- 
AOlS 

AOJS 

Submission 
Da te  

Nuv. 98 

Jan. 99 

March 99 

July 99 

Jan. 2000 

June 2000 

I 6 a 

Comments 

-- 
Excculivc Summury Hepon in 

Arnbic 

E lec t ron ic  C o p y  1 

Rpr./Qrr Hty~oru/@tcortcrly Ikprrs.Bty / I 
I 

Qrt. l fp t  b i l r d  Akr 11, nil 

Updated on Dec.28.ZW3 



Fi le  N i m c  
---.-A- ~ . . -- 

Progrcss Report covcring tlic pcriod: July I-Scpt.30. 00 (Iltip.) 

Annual I'royress Report for Year Four (Eng.) 

(Jan. I - Dec. 31.00) 

Progress Repon covering the period: Jan.1-Mar.31. O I  (Eng.) 

- - -- .- 

Progress Rcpon covering the pcriod: April.1-June 30.01 (Eng.) 

- -- -- 

Progress Repon coverilly h e  period: July I- Scpl. 30, 01 (Eng.) 

-- 

Annual Progress Rcpon for Year Five (Eng.) 

(Jan. I- Oec.31,Ol) 
- - -- A 

Progrcss Reporl covering the period: Jan 1- Mar. 3 1. 02 (Eng.) 

- -- - 
Progrcs~ Repor( covering the period: April I- June 30.02 (Eny.) 

I'rcparcd by 
- 

AOIS 

AOJS 

A O l S  

AOJS 

A O l S  

AOJS 

AOJS 

. -- 
A O I S  

Submission 
I ) r tc  

March 2001 

June 200 I 

Mar. 2002 

June. 20o2 

t C 8 

Comments 

Cnscutivc Summary 

I: I e .E 

7 

Electronic Copy I 

,4111 /@n. Rcprrd @wrtrr!v Ht~ln~rls.fit#./ 

Ann~mlprogrr~r R ~ I .  YJ. J,r:..l)l'c., I71 
.- . 

S Reports I? D~.livo.~rhl~~r//'br,n d Qrr. 

lfpr./@ri, lkpor id @ w w d y  / ~ u p ~ w t d . ' , t ~ . /  

Qri Hpi fintlrd h l w  3 I .  0 2  

Updated on Dec.28.2003 



-- .~ .~ ~ ~ ~ . -~ ~~ .~ -- - 
I'rogress l<uport covcri~ig the pcriod: July I - Sepl. 30.02 ( l i ~ ~ g . )  AOJS 

Annc~al Progress Rcpon for Year Six (Ens.) AOJS 

(Jan. I - Dec. 3 1.02) 
-- -- I[ 

Progress Report covering the period: Jan. I-Mar.31,03 (Eng.) 

- 
Progress Report coveriny the pcriod: April I-Junc 30,135 (Eng.) AOJS 

- - 

Progress Repon covering the period: July 1- Scpt. 30.03 (Eng.) --v 

Submission 
Date 

- 
Murch 2003 

Comments 
-- 

Electronic Copy I I 

Updated on Dec.28.2003 



- - - -- 
Filc Nttmc Comments Electronic Copy 1 

Strategic Plan (Mission of the Pilot Courts Project) (CMA Strategic I 
Plan I Eng. & Arabic) 

- - 
NCJS Strategic Plan (Eng.) 

- -- 
Life of Project Proct~re~rrcnt Plan (Eng.) 

Life of Project Procurement Plan (Eng.) 

(October 96- Dccembcr 00) 

- . -- . -- 

Typing Pool Rc-Enginccriny lrnplcrnc~~tntion Plan (Eng. & 

Arabic) 
~ ~ ~- .~ - ~ - = =  

Ernie I:resien 

TRG. 

AOJS 

AOJS 

:oun Admin.1 NCC 

April 97 

July 97 

Nov. 97 

July 98 

Prom Ycur 2.Year 5 (the 

elcctrun~c vcrsion savcd only. 

includcd in the Annual Plans) 
- 

Updated on Dec.28.2003 



.IV. Monitoring & Evrluation 
-- 

I 

I 

- - 

-- 

Court Admin 

Task 5 
R4 Dnta Collection Sheets for Year I (96197) (Ismailia & NCC 

Court) for 1997 
Iloniroring A Cvaluetion/L)~m~ collrcrion 

ls~~uilio-NCC/ I'ra]rcr I'eorl RJ&m I 
-- 
Report on Lawyers Survey o f  Perceptions toward Pilot Courts 

Opcrntions (NCC) (E~ig./Arabic) 

Jan. 98 Snid I:! Deeb & 

Coun Adniin. 

Task 5 
- 

Evaluation Mcthods (Forms) 
pp 

Evaluation Results (Analyses. Scores & Reports) 
-. - 

R4 Data Collection Sheets for Year 2 (Ismailia & NCC Court) 

for 1998 

TI<G. 'Task 3.4.5 Mar. 97 

Mar. 97 

Coun Admin. 
Tosk 5 

June 98 

-- 
Cud o f  Luxor & Alex. foru~ns Evaluation Result (Eng.) Mar. & May 97 

~~ - , . 
Cairo Forum Proccedi~rg & Evnluntion Rcsults (ArnbiclEtrg.) 'SRG June 97 

- - ~ 

End o f  Commercial Code at Port Said Evuluntion Rcsults (En1 
-- - ~~ -- ~ 

. 

'I'OT End o f  Course I Evnlua~iotr l~csults (Arabic)-Find Rcpo 
.. -- -- ~ 

TOT End o f  Course 2 Evaluation Rcsults (Arabic) -Final Repo 
..~ -- -~ - 

TOT Elid of Course 3 Evaluation Results (Arabic) -Final Rcpu 
- -- .- 

May 911 

- 
QTR July-Sepl. 98 



- ~ - 

F i le  N i ~ t n e  _ _ .  - ~- ____ 
CIit111gc Ayclir I'or t l ~ c  Middlc M:~angcn~ea~ at NCC (Arnbiu)-l:i~ial 

Report 
~ . - - - -. . 

Rcs~~ l l s  Reporting for Year 1998 (Eng.) 

(Jan. - Dec. 1998) 

Electronic Copy  -----I Submissinn 
Date 

Comments 

Four Courses -Tusk 5 

-- - -- 
Final M i d  T e r n ~  Evalualion for AOJS (Eng.) 

- 
Final USAID 

John Mason. 

llichard Criscnm. 
Ccoryy Olson 

'TIG. /IN I l;X 

May 99 

l ask 5 Follow-up, Monitoring & Evaluation and Reporting Skills 

Workslwp for NCC Supervisors "Final Repon and Evslunlion" 
~ - 

Advnnced TOT Final Report and Evaluation for NCJS 
~. 

Training o f  Troincrs Report (Arabic) -Final Repon 
~ ~ - -  . . - -. . . 

Court Cus~olncr Scrvicc for Mid S~cpervisoty I.cvcl Report 

(Arnbic) 
.~ . -. ~ -.-. 

Oulcon~es & Evnlw~tion Rcpon for 111c positive role o f  llle 

J~~ t l ycs  in prcvcntiny cnsc dclny Workshop (Arabic) 
- .. ~- ~~ ~ 

[.:vi~Iut~lion ol ' l l~e "Dcvclopiny Sulnrvisory Skills Worksl~op" - 
(Arabic) 

~ ~ .. . ... ... ~-~ - 

Uasic 'I'rnininy of'l'ruincrs Repart (Arabic) 
-. , ~ . 

"Developing Supervisory Skills i n  NCJS Report" (Arabic) 
. , ~ ~ . -- 

IN'I'EX Task 3 

-- - -- -- 
Nuv. 99 Task I 
- 
2 Courrcr 

Updated on Dec.28. 2003 



<esults I<cporting (br Year 1999 (Eng.) 

la~iuary- Decetnber 1999 

R4 Darn Collectioti Sllcets for Year 3 (1998-1999) 1 (Ismuilia 

Court I North Cniro Court) 

Computer TOT (Final Report) 

111-liousc dcveloped training malerial for NCJS PCLL co~iiputer 

~ra i t~ i r ig  (Wi~idows 95lMS Wurd 97) 

I'ositivc Rolc o f  Judges for lnspcctio~i Dpt. Cou~iselors 

Evnluation Results 

PC-Trouble Shoo~ing & Basic Mninte~inncc (Final Course Rpt.) 

in NCC 

R4 Data Collection Sheets for Year 4 (1999-2000) 1 (Ismailin & 

Nortli Cniro Courts) 

Results Reporting for Year 2000 (Eng.) 

A~ i~ i t rn l  Lnwycrs Survey F o r m  1997 

I'rincc 

Coun Admin. 
'I'nsk 5 

DTZlMEAO 

AOJSMCJSIJIC 

AOJSMCJS 

Coun Admin. 
Tnrk 5 

AOJSIChriz~inc 
I'rincc 

I)ovclopcd 
kl~~~plc~~~.;ntcd by 

Cuun Admin. 

Submission 
Date 

Jnn 00 

Jan. 00 

Ucc. 00 

Comments 

Icns (with Signnturc c w s  

i wilhoul Sipnnlurc cnscs) 

Updated on Dec.28. 2003 



\ t in~tn I  1.ilwycrs Survey Forms 1998 

\nnual Lawyers Survey Forms 1999 

Innua l  Lawyers  Survey Forms ZOO0 

\nnual L.awyers Survcy Forms 2001 

-- 

74 Data Col lect ion Shccts for Year 5 (2000-2001) ( ISC & N C C )  

R e n ~ l t s  Report iny for Ycor 2001 (Eny.) 

A t i ~ i t ~ n l  Lnwycrs  Survcy Forms 2002 

1<4 Ditta Col lect ion S l~cc ts  far Ycnr 6 (Oct.Ol, J w c  02) 

( ISC & NCC) 

Results Rcporticiy for Year 6 (2002)-(Eag.) 

Updated on Dec.28.2003 

I)uvclopcd 

I;lniplcti~e~ilud by 

Courl Admin. 
- 

Developed 

klmplcmenled by 

Coart Admin. 

Dcvclopcd 

Plmplcmcnkd by 

Cuun Admin. 

Dcvclupcd 

llmplernenlcd by 

Couri Admin. 
. .. 

Cuun Admin. 

'Task 5 

AOJSI Christine 

I'rincc 

~ ~ 

1)cvclupcd 

Bln~plemcnlcd hy 

(.'uurl Admin 

Caun Admin. 

'I'nak 5 

AOlSl Elivubslh 

I)uualapy 

~bmission 
Dntc 

Nuv. 99 

Feb. 01 

Nuv. 01 

Nov 02 

I)cc 02 

an .Ucc 2002 

I I 

Electronic Copy I 

S: Reports A Delivenrbles/Plons A Qrt. RpU : 
44o11CorIng A EV~I~IN~~OII/ AIIILUOI LUIYY~~J * 

Survey 00 







Fi le  Nilnir 

I I Case Mnnagement System-Platfor~n Definition Study (Eng.) 

I 2  Typing Pool L A N  Installation Supervision & Testing (Eng.) 

I .2 NCJS 

Prcl ini i~i i~ry Survey o f  NCJS & Presentation (Arabic & Eng.) 

C~~rriculutii Design Proposal for Computer Literacy Laboratory nt NCJS (Eng.) 

Cuursc Matcr id Dcvelopttrcn~ & Training o f  Trnincrs ol NCJS (Eng.) 

Trnincr Catalog for Computer Use 

User Catalog for Cotnputcr Use 

NCJS I'CLL Trnincr's Manual 

E lec t ron ic  Copy 

Nov 98 

Jon. 99 

Mny97 

Scpl 97 

April 98 

Aug. 98 

Aug. 98 

Scpt 98 

S: Reports A Deliverohler/Curtrt Ardon~alion 

Reports A Drliveroblrs/SRE Delivrrobles/l'ilor 

Coarls/CMS-lJlur/orn~ DrJnilian Yndy4:n#. 

Task 5 I 

Originnl Diskencr 

Originul Diskellc S: Rqmm d l>c/rvr~r~bl~~.t/.SRE' Htpms < 

l k l 1 w r o b l r s / N ~ J 9  Usrr <;rldoy/or complrr ttrt 

,Irchlc 

S. Rrpwrs A Iblivsrrrblrx/SWE HI/YWI,I a 

I)rllnmblrs/NCYW /'(%I. Trrdrrrr 's Il~mael.Artrhl 

~ZI/,/rnl/) 

Updated on Dcc.28,2003 



r.. r m.. Y.. m: I: E, R E. E D I I I e I m 

Submi~s ion  Comments 1 Date 1 I Electronic Copy 

Office Automation Overall System-Acceptance Test Report (Eng.) 1 Nov. 98 I Two Pans I I 

- 

NCJS PCLL User's Manual 

Pcrso~lal Computer Literacy Lab Overall System (PCLL) - Acceptance Test I Nov. 98 I ~ w o  ~ n m  I I 

Scpt 98 S Reporls A Ddivernbb~/SRE Relwrts & 

1)ebvernbledNCJY PCLI. Usrr's Mu~luol-Arabic 

GWd) 

10 

Report (Eng.) 

NCJS LAN Certification (Eng.) 
~~p 

1.3. JIC 

Nov. 98 

Fact I:inding Survey & Performance Evaluation for the Typing Pool in the 

Court o f  Cassation for JIC (Arabic & Eng.) 

Nov. 96 

A Survcy oftlie Judicinl Infortnation Center (Arabic & Eng.) 

- 

Updated on Dec.28,2003 

1.4 Others 

Mar. 98 

. I  

S. Rcporlr d Del~verables/SI~I: Ifrports 4 

Dr.lrvcridlrs/JlC/JlC Swvey. I;ng 

AOJS Project Omce Network User Guide (Eng.) 



- ..~ - 

.ial Fi le Name Comments Electronic Copy 
0. 

I. Technical Term Products: 
- -. 

. Automation Departtnenk 

I. I Pilot Court(s) 

Introductory Workshop-Planning. Acquiring & lmplemcnting 

[Court Autotnation & Rc-engineering] (Eng.) 

Process Overview Workshop Report (Eng.lArabic) 

MOJ Conlmcnts on the Process Overview Workshop Report 

(Eng.lAmbic) 

List o f  Ismailia Court for First Instance Functions (Eng./Arabic) 

- . . - - 

NCC Typing Pool-Technical Plan (Eng.) 

NCC Automated Typing Pool IT Network & Hnrdwarc Installalion 

(Eng.1 
- - 

ISC Automated Typing Pool IT Network & Installation (Eng.) 
-- 

-- 

Wally 

Automation 

Dcponn~enl 

MOJ 

AOJS 

I3ahp1 

hhgm 

Ulhgll 

Jan. 97 

Feb. 97 

Mar. 97 

April 98 

April 98 

April 9U Mar.03 



-- - - -- 

File N11mc 
- - . - - 

klternative Analysis Report & Recommendation for CMA (Eng. 6 

Arabic) + Executive Summary (Arabic & Eng.) 

Facilities Plan for C lRN (Eng.lArabic) 

Facilities Plan for C M A  Network (EngJArabic) 

NCC C lRN Network & Hardware Installation (Eng.) 

ISC ClRN Network & Hardwnre Installation (Eng.) 

ClRN Systems Documen~alion Package (Complied Packages. 

Appcndix A, B, C. D) 
-- 

Typing Pool Systems Documentntion Packngc (Complied 

Packogcs. Appendix A, B. C) 

NCC Follow-up Jutlgc Manual o f  C M A  (Arabic) 

NCC-CMA User Manual 
- 

ISC-CMA implcmcnlntion Rules. Dutics and I'rocccding (Arabic 

C M A  Developtncnt & Implecncntation-Costs & Sclrcdules for 

NCC & lsmnilir Courts (Presentation) (Eng.lArabic) 

Asscsstncnt & Reco~nmcndations Repod for Home Computers 

for Egyptian Judges (Eng.) 

Jim McMillionl 

Aulomaiun 

Bnhgnl & Mnmdouh 

Ruhynl& Mnmdouh 

Rnhgoc 

Dnhgac 

AOJS 

AOJS 

AOJS 

AOJS 

AOJS 

Wnlly 

Wnltyl John 

Submission 
Date 

Sept. 98 

Inn. 01 

Jan. 01 

Fch.01 

Muy 01 

May 01 

Nov. 99 

Comments 

vlanual proccdurcs prcpnrcd 
ry Coun Admlnistmlion 

dsnunl proccdurcs prcpnrcd 
)y Courl Administmlion 

- 

Electronic Copy I 

Updated on Dec.28.2003 



-- -. - -. ,. . . ~ ~ - ~~ 

Fi le N m c  
, -- ~~ ~- ~ 

Rccommcndntions for NCC- Computer Systems 'I'cclinical 

Support (Eng.& Arabic) 

lsmnilia Executive Plan o f  the Front Counter (ArabicIEng.) 

Ismailia Court Teclinical Support Guide for CMA (Eng.) 

North Cairo Court Teclinical Support Guide for CMA (Eng.) 

CMA v.3.0 -Final Report Subcontract # 132-SC-22-CMA 

ClRN User Guide & Teclinical Guide (AmbiclEng.) 

CMA System Setup Manual (Arabic) 

NCC CMA Local Area Nctwork & Hardware Installations (Eng.) 

ISC CMA Local Area Network & Hardware Installation (Eng.) 

Pilot Courts CMA Local Area Network & Ilardwarc lnstallat~on 

(Eng.1 
- -- - 

CMA System Setup Manual (Eng.) 

CMA Program Tcclinical Documentation (Eng. & Arabic) 

NCC ClRN I lardwnrc Installation (Eng.) 

Updated on Dec.28,2003 

lnlcrcorn Ewpl 

Focus 

lnlcrcorn Egypl 

I3uhgal 

nahgal 

Ihhpac 

Submission 
Date 

July 00 

Srpl. 2000 

July 01 

. ~- 

July U l l  Jnn. 03 

ocl.'02 
~ -- 

Nov.'O2 

Dcc.'02 
~ ~p 

Jon. 03 
~ -- 

Jan. 03 

Jon. 03 

Jan. 03 
- 

Jan. 03 

Jan. 03 

18 

Comments I Electronic Copy I 

Diagrams 

Vcnion 3.0 I I 

Version 3.0 + CD 
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CTC5-Prc Departure Orientation (ArahictEng.) 

Judgcs computer resources manual (Eng. & Arabic) 

I ' rcparcd b y  Submission 1 Date 
Comments  I E lec t ron ic  C o p y  

Coun Aul~~midlion 

Amidcurt Eyypl 

AOJS 

I. Cvrrrf Acl~rrirrbfration Departtnent: 

2.1 Pilot Courl(s) 

Autoliiation & Strenmlitiing o f  Procedures at Pilot Courts 

(Eng.) 

(Pilot Court Asscssmcnt) 

Notes 011 NCC Service Managcmcnt Office 

Aulo~iiation & Strcnmlining or Procedures [Recommended 

Adniinistrntive Rerormr in Mnnagement & Care Processing at Pilot 

Courts] (Eng.) 

At~ to tnn~ io~~ & Strearnlininp of Procedures [Recommended 

Administrative Keforms in Courl Facili~ies & Distribution or Courl 

Circuits & Employees at NCC] (En&& Arabic) 
-- 

Conceptual Design Workshop for Typing Pool (Eng. & Arabic) 

David Stcelniat~ 

David Steelman 

David Steelman 

Admin. I Aulaalion 

Jan. 99 

S: Reports d Dcliverrrblrr/Cortrl 

A~rrotnnrion Rcl~orrr cC 

IJcliveroblcs/Odars/f'rC5 Prr 

I>eporlrrr Orie~~lurbn-Kng. 

Mnrch 97 

Fcb. 97 

May 971 Junc 97 

Jan. 98 

March 98 

Updated on Dec.28.2003 



Fi le  N n m c  

Conceptual Dcsign I'resentation for Typing Pool -I:innl 

(Eng.lArabic) 

Reengineering Civ i l  Casc flow Management in Egyptian Courts 

o f  First Instance (Arabic & Eng.) 

(Reengineering/ Issues) in Casc flow Management for C iv i l  

Cases before Egyptinlt Courls uf First l ~ ~ s t n ~ ~ c e  (EII~. & Arabic) 

Detailed Report on NCC Building Basement (including archives 

area) (Eng. & Arabic) 

ltnplcnicntation Plnti o f  the Typing Pool 

Initial Report for Pcrfimnance Development o f  Sewers Dcpt. 

(Eng.) 

NCC Arcliivcs Filcs movement plan (ArnbiclEng.) 

Espcritncn~al C iv i l  Case flow Manngcment Improvcmenl Plan 
for North Cniro & Istiinilia Courts (Eng. & Arabic) 

Typing Pool- Rccngincering Design (Arabic & Eny.) 

(NCC Rc~iovotion & Engineering Floor Plan) 

NCC Re~nodclitig & Rctiovatio~i of t l ic  Archives (Eng.IArnbic) 

Dnvid Steelman 

David Steelman 

Osnma El Nahas 

NCCI AOJS 

Commillcc 

Mosaln Shawvki 8 

Co. 

NCCIAOJS 

Uuvid Slcclmnnl 
Jcnicy Arnold1 

Ninl l~nncnl 
(icruld Kuhun - 

Ommu I3 Nnhas 

Submission 
Date  

April 98 

May 98 

May 98 

July 98 

July 98 

Aug. 98 

Scpt. 98 

July 98 

Comments  I E lec t ron ic  C o p y  

Include designs 

I'wu Pans 

Al l  Bng. Rcpon in onc loldcr 
nnd four kddcrs i ~ ~ r  the 
trunslutinn 

S: Itrporrs A Delivurid~leii.'Co*rrr~ 
Aclniin. R ~ I  A L)eliv. N'ilor 
Cosrrs/Conccpl~ta/ I h s i p ~  

I'rrrcnli~llnn hrbie A Eng. 

Updated on Dec.28,2003 



- ., - - - - - - 

File Nnnic 

... . ~ 

- 
~ ~ ~ - - 

locuments ~iecdcd to decide Civil, Con~~ncrcinl & Tnx cases in 

:ourts o f  First lnstancc-a manual for lawyers and litigants (Eng. 

k Arabic) 

krformancc Development o f  Servers Department Final Repofl at 

\lortli Cairo Court (Arabic & Eng.) + Presentation 

NCC- The cxecutivc Plan o f  the Front Counter (Arabic & Eng.) 

Prcli~iiinnry Rcport for Performance Developing o f  Expert 

Department o f  NCC (Arabic) 

Expats Dcpart~ncnt dcvclopmcnt project Final Report al NCC 

(Field study & problem diagnosis1 Proposed Solutions & 

Rccommcndations) (Arabic & Eng.) 

Court Civil Procedures (Arabic) 

Expert Department Dcvelopmcnt Presentation & 

Rccomcncndntions (Arabic) (Prncticnl implemcnlntion o f  

rccom~ncndcd solutions o f  cxpcrt department (Arabic) 

ClRN In I-lousc Training for NCC (Arabic) 
- 

CMA Implcmentation Sclicdulcu (Arabic) 

AOJSMCCIISCI 

Judges 

Mostafn Shatvki & 

Co. 

:oun Admin.1 NCC 
-. .- 

Murlnlu Showki & 

Co. 

M o d u  Shuwki & 

co. 

AOJSMCC 

Munula Shmvki 4 

Co.1 & lluswnn & 

 ha Ali omec 

NCC Slam 

Coun Admin. 

Submission 
Date 

Ocl. 981 Mnr. 99 

Feb. 00 

Mar. 00 

Aug. 00 
- 

Uct. 00 

Comments 

-- 

Arubic Pans 

Eng. I'arts + Floppy disks 

-. 

'loppy disk 

Electronic Copy 

S; /k(~or/s & Dcli~*errrblcdCo:rrrr/ 

Admin. /<PI R Urliv. /I'ilot 

Cour~dFinul Rep..lkper~ 

Ikpnnmenf Dcwlopn~cn~ I'ro/ec~. 

Eng./Arahk 

S: ltrpor~s X. D~~livrmhles/Co~:r/ 

A h i n  RIII & Deliv. /l'ilo/ 

Co#rrrrl,~/C~~rrrrrrr/ ('ivd Prw~drrrrrrr~s 

Updated on Dec.28.2003 



. . 

Vile N;~nie 
~ - - ~ - - -  

CMAAdministrative lo l low-up Manual for North Cairo Court 

[Arabic) 

Recommendations o f  NCC committee for developi~ig the 

perfor~nar~ce o f  the court expert o f i c e  and related case 

~nanngcment issues (Arabic) 

CMA User Manual for North Cairo Court (Arabic & Eng.) 

C M A  User Manual for Ismailia Court (Arabic) 

Presentation & Lessons Learned o f  the i~~iplenientation o f  the 

front Counter Plan (Arabic) 

Cuun Admin. 

NCCIAOJS 

Coun Admin. 

Coun Admin. 
- 

Shnlns 

Submission 1 Comments  I E lcc t rnn ic  Copy  nu te 

May 01 

May 01 

May 01 I 
1. J~tdicial EIItrcalion Department: 
- 
3.2 NCJS 

NCJS Proposed Mission Stnlement (0rgani;tation Clinrt & Job 

Description) (Eng.lArnbic) 

Atl~ninistrntive Orictitntion to Judicial Education (Eng.) 

NCJS Sclninnr on "Medintion & Case Mnnngcmctit" (ArnbiclEng.) 
- 

NCJS Audio Visual Aids Procured 

'I'raiainy Necdr Asscsmiclil ofcivi l  Law Judges in Eyypl (En& k Arabic) 

THC.- Task 3 Mnrch 97 

- -- 

NCJS - 'I'nsk 4 I I 
I I I -- 

'l'lU;./ I IQ April 98 Includc rpcciliculionr k uxr 



.. . 

F i le  NII~C 

Revised Workflow process for the developme~it o f  NCJS 

Education Programs ( 1  999) (Recommendations. Workflow 

Diagrams and Forms) 

(En&) 

Concepts o f  Training Process Administration Program (Arabic) 

Concepts o f  Training Process Administration Program (Arabic) 

Program Facilitation Workshop I: 

Course Mntcrials "Trai~~ec Manual" (Arabic) 

* Filial Report (Annex) 

Ev;~h~ation Methods Workshop I: 

n. Trainec Mntwnl (Arabic) 

b. Final Report (Arabic) 

E v a h d o n  Methods Workshops II & 111: 

Trai~iec Manual (Arabic) 

Guides for C o m c  Design & Dcvelopnicnt (Eng.) 

Course Outline Rcfcrc~~ce (Arabic & Eng.) 

- 

Training Proyram Facilitation Manual (Arabic) 

Updated on Dec.28.2003 

Prepared b y  

'uny 1:isser- 'l'nsk 3 

AOJSIGLTRAC 

IYR/GETTHAC 

CDC 

CDC 

CDC 

AOJS 

AOJS 

AOJS 

Submission 
Date 

Mnrch 99 

June 01 

Junc -July 02 

May 02 

May 02 

Scpl 02 

Ilec.'02 

kc.'02 

- 

Wcc.'02 

24 

rraincc C Manual 

Comments 

I 

frainec Manual 

Electronic Copy 

S: Repor* R IJrl~vrrnblrr/Jtrrl~~.~uI 

Edurutlon RIII R Ikllv. 

/NCJ.VCourn. O~rtllnr fir/ Arahlc A 

Eng. 

S: Reports R I)clIvrruble~/Judirlrd 

!2ucutlon Rpt R Urllv /NCJ.Wry. 

I'rogram ~uellitutlun M m ~ a l  



--- 
.ial Fi lc N;~mc Submission Comments Electronic Copy 
0. Date 

Using SI'SS Sonware in analyzing cvnluntion rcsul[s (Arnhic) + AOIS 

Finn1 Report (Eng.) 

Evaluation Mcthods Manual (Eng.1 Arabic) AOJS 

3.4 U.S. Travel 

MOJ Senior Ofiicials Study Tour to 1J.S.A. (Eng.lArabic) 

Post Travel Group "Results & Recommendations" Report 

"Preface to Report of Egyptian Judges on Constituency Buildilig 

visit to the U.S (Eng./Arabic) 

Prc Departure Orientation "MOJ Judicial Education Study Tour 

to ltnly and U.S.A" (ArnbiclEng.) 

Prc-Dcpnrture Oric~ltation Report "MOJ Judicial Education 

Study Tour to ltnly & U.S.AV (Eng.) 

Egyptian Judicial Dcleyntion Visit to San Francisco Report "Case 

Mi~~ingc~nent in the Anicrican Lcyal System" (Ambic/ling.) 

Training Center Managca~ent (OST) 

"7Ih Court Tech~~ology Conference and Court Ad~nin l  

Auto~nution BST" - Agenda and Final Report 
- 

Cast flow Management Training Program 

TRO./MOJ 
Tnsk 4 

'Sl<G./MOJ 
Task 4 

Anlidcast-Egypt 
Tnsk 4 

'I'HCi. d; Amidcnst- 

tigyp1 

Tnsk 4 

MOJ- Task 4 

'Tr& 

DT2 

LIT2 

Nuv. '03 I 

I:eh. 97 

hug. 97 

-- 

Aug. 97 

Junc 97 

Feh. 01 
-- 

A u ~ .  01 

Feh. 02 

Updated on Dec.28, 2003 



4i1l F i lc  Namc Electronic Copy 
0. 

1.8 I Curriculum Dcsignl Dcvclopmcnt Program -Final Report 

3.5 Training Courses 

Munngement Programs 

Timc Managcment for Senior Judgcs (Arabic) 

Group Dy~lamic for Scnior Judges (Part I & 11) (Arabic) 

I'roblcm ldc~ltification & Problem Solving for Senior Judgcs 

(Arabic) 

Decision Making for Senior Judges (Arabic) 

Reports submitted on quarterly basis for the 9-course 

nianaycnicnt program for ChicfJustices o f  Courts of First 

Inslnnce 

Stralcgic P ln~wi~ ig (Arnbic) 

Mm~ngcmcnt Clinnge (Ambic) 

Skills o f  I liyli ly Effective Managers (Arabic) 

I.cntlcrsl~ip Skills 

Trunsfor~nalionnl Leadership 

Time. Stress and Self Managcmenl Skills 

Co~iti~iuous Process Improvement 
- 

GEI'RACJosk 4 

GETRAC - Tark 4 

I I 

April 98 

July 98 8 
Scpt. 98 

Mny 00 I I 
I 

July W 

Updated on Dec.28.2003 



JIC Oryanizat io~lal  Dcvclopmcnt 

a. Oflicc Monugcmcnl & Cominuniculions Skills (Coursc Mulerial -Aruhic) 

b. I)rojccl Man~~pcmenl in nn I'r Environment (Ihg. B Arabic) 

c. Systems 'Thinking & Slralcgy Plnnning (Arabic) 

d. Skills of lliglily ElTcclivc Munapcn (Trnincc Mnnunldr Cnscs- Arnbic) 

e. Time Mnnugcmcnl (l'ruincc Manual -Arabic) 

r, Continuaus I'ruccss lmprovcmcnl (Trainee Mmlo l  -Arabic) 

Gencral Managcmcrtt Program 

a. Omcc M;~napcmenl Rr Cumorunicalion Skills for NCC & ISC (I:ng) 

b. 'I'hc Skills u f l  liplrly Bl'lcclivc Managcrs lor ISC NCC (ling & An~hic) 

c. 'l'imc Mi~nngcmcnl lor NCC. ISC (Trg. Mulcrinl - Arnbic) 

d. Conlinuous Prwcss lmprovcmenl lor ISC k NCC 

Strr tcyy Planning Workshop - Phase I (Ain Sukhta) (Trainee 

and Traincr Guides) 

Strnlcyy I'lnnninp Workshop - ~liG~ll (Alcxnndria) (Trainee 

and l'riti~icr Guides) 
- ~ 

Stra~tcgy I'lnnniny Workshop - Final Rcporls (Arabic and 

E~tg l is l t )  

Application of 111ror111ution Tcc l t~ to loyy in Ma~~nynrc~ tcc  (Arabic) 

T r a i n i n g  o f  T ra i nc ra  Progrnma: 
-- 

T r a i ~ ~ i n y  of  Tritincrs for NClS F r c d l y  lnclribcrs (Arabic) 

Tra in ing of Judge's Trainers for NCJS Facuhy members (Arabic) 
- - - - 

Updated on Dec.28.2003 

CDC 

CDClDT2 

Cniro Seminar 

Cairo Scminnr 

Cuiro Scminnr 

S u b m i s s i o n  

Date 

March 02 

April'02 

Mny'02 

July'O2 

Oc1.'02 

Oc1.'02 

blar. Apr. May '02. 

July'O2 

July-Aug. 02 

Scpl. 02 

Scpl. 03 

OCI. 03 

Oet. 03 

Occ OJ 

I'cb..Mar. 08 

Scpr. 98 

27 

C o m m e n t s  E l e c t r o n i c  Copy 



Adva~lccd Training of  Trainers Worksliop for NCJS Faculty 

~ilcnlbers (Arabic) 

Computer Training o f  Trainers for NCJSIPCLL Judges and Staff 

[Participa~~t Gtride) (Arabic) 

Computer Training of  Trainers for NCJSIPCLL Judges and staf f  

(Trainer Guide) (Arabic) 

Training of  Trainers for On-Tlre-Job Training (TOTIOJT) 

a. Trai~ier's Manual Guidc (Eng.) 

b. Trainec Manual Guide (Eng.) 

c. Final Rcport (Etrg. & Arabic) 

Trrininyof Trainers Masten Training 

a. 'Trainer's Manual Guidc (Arabic) 

b. Trainee Ma~iual Guidc (Arabic) 

c. Rcfcrc~icc Ma~erinl (Arnbic) 

d. Fi~ral Repon (Eng. Rc Arabic) 

Pilot I3asic Trnining ofTrainers (Trai~iee Manual + Sets ofOI4P 

slides (Arabic) 

Civil Law Progran~a: 

Cnmnrercial Code Program for Judges (Alexandria) (Arabic) 

Co~nrncrcial Cases Program for Judges (Por~ Said) (Arabic) 
- 

Conrnicrcial Cnscs Program for Judges (Is~nailia) (Arabic) 

Updated on Dec.28.2003 

MEAG- Task 3 

AOJSIMEAG 

AOJSIMEAG 

NCJS 

Submission 
Date / Electronic Copy 

Supl. 99. Nov. 00 

TUG.-Tnrk 4 I May 91) I I 
'TUG.-Task 4 March 98 

NCJS. Task 4 
-- 

N O ~ .  98 

28 



- -- --- 
I:ile N i ~ n ~ r  

-- . - 

l l i c  I'ositive Role o f  the Judges in prcvetiting case delay 

Workshop: An experience i n  change for Judges (Arabic) 

rlew Judge Orienta~io~l  Program "Find Report" -Pan I 

,Arabic 8; Eng.) 

*lew Judgc Orientation Program Part 11- Final Repon (Eng. & Arabic) 

Eom~nercinl Law Developcne~rt Program for Judges-NCJS (Eng) 

Positive Role o f  tlic Judge for Itispec~ion Departtncnc "Judges" 

"End of Course Evnluation Results" 

Judicial Panel Managemenl Developing Skills Workshop- 

Triti~ier Guidc for Judges (Arabic) 

E ~ i l ~ ; ~ n c ~ n g  the Judicial Syslem for Judges (Arubic) 

F i w l  Rcpon o f  Etilinncing tllc Judicial Syste~ri (Eng.1 Arabic) 

Rcgionnl Judicinl Rcform Progrnm- IDLl (En& & Arnbic) 

a. Cliicf Justices Workshop I (Msnunl & Report) (Arabic) 

I). CliicTJt~stices Workshop II (Manttnl& Rcpon) (Arnbic) 

c. Chief Jusliccs Workshop Ill (Trainer . Trnincc, and Bvalualion 

Mn1111nls (Arabic) mid Pi~in l  Repon (English)) 

Regional Positive Rolc o f  thc Judge Seminar 
- 

AOJSMCJS 
Task 4 

AOlSMClS 
Tnsk 4 

AOJSMCJS 
Task 4 

AOlSMClS 

Task 4 

IDt.1- Tnsk 4 

AOIS 

Subniission 
Dntc 

-- - 
Apr~l 99 

Feb. 00 

Nov. 99 

Jan. 0 

I:cb. 00. 

Ian.. Ocl. 01 

April 00. Fch. 01 

April 00 

June 01. May 02 

Scp1. 01 

April 02 

Oc1. 02 

Nuv. O l  

- - 

Comments  E lec t ron ic  C o p y  

: Vcrrions 



E 

r i i d  
lo. 

lmplcmenting Change Programs: 

Change Agent -Course # I  for NCC Staff(Arabic) 

Chacige Agent -Course #2 for NCC Staff (Arabic) 

Clinnge Agent -Course #3 for NCC Stnff(Arnbic) 

Clr;uigc Agcrrt-Course #4 Tor NCC Staff (Arnbic) 

Court Customer Service for NCC Staff 

Dcvelopiny Supervisory Skills Workshop for NCC Staff (Arabic) 

Dcvelopiny Supervisory Skills Workshop for NCC Staff (Arnbic) 

Dcvclopiug I.cndcrsliip Skills for NCC Supervisors (Arabic) 

Court Customer Service1 Trainee Guide Ibr  NCC & ISC Staff 

(Arahic) 

Court Customcr Scrviccl Trainer Guide for NCC & ISC Staff 

(Arabic) 

Court Custonicr Service "Eval~~atiou Manual" 

Custonicr Service for Technical Support Unit at NCC (Arabic) 

I L .L t t 1. E e t I m, I t R I I t Y.  

Updated on Dcc.28,2003 

~ -~ 

F i le  Name 

Judicial Pnncl Mn~i:igcnient I)cvchping Skills Worksliop- 

Traincr Guide ror Judges (Arabic) 

INTEX-Tnsk 5 

INTEX-Task 5 

IN'I'EX-Tusk 5 

IN'I'LX-Tnsk 5 

INl'I:X-Tosk 5 

INTEX- Task 5 

IN'I'EXrrrg. 
Task 5 

INTIIX- Tosk 5 

ISr2IAT:TAC 

Task 5 

DT2IAETAC 
Task 5 

U'1'2lABI'AC 
Task 5 

AOJS 

Aug. 98 

Sepc. 98 

Scpl. 98 

Scpl. 98 

Mnrch 99 

MaylJunc 00 

Junc 99 

Scpl. 99 

Nov. 99 

MopJune 00 

May-Junc 00 

May UO 

Nov. 01 

30 

~ ~ - - - - 

I ' rcpared hy 

AOJSWCJS 
Tosk 4 

Submission 
Dute  

Oc1.'02 

Comments  E lec t ron ic  C o p y  

I 



Filc Nanic I'rcparcd b y  
Sul~mission 1 Date 

Comments Electronic Copy 

Coniputer Training I'rograms: 

Judges Computer Resources Manual for NCC and ISC Judgcs 

(Eny./Arabic) 

PC-Trouble Shooting & Basic Maintenance for NCC, ISC & 

PCLL Staff (Arabic) 

Excel - Levels I & 2 Training in lsniailia Court "End o f  Course 

Evalualio~i" 

DTZIIBM 

Tnsk 5 

Acccss- Training in lstnailir Court "End o f  Course Evaluation" 

Outlook Training for NCJS Judicial & Administration Staff 1 AOJS 

MS Wit1 98 Tor NCC, SCC, Proseculioa Department, Expert 

Depnn~nc~it. Illicit Gaia Department, Benha Court (Arabic) 

MS Word 97 for NCC, SCC & I'rosecutioti Dcpnrttnent. Expert I NcJS/ ICl.1. 

Dcpnrtnrent, Illicit Gain Department. Bcnha Court (Arabic) 

Website Ad~ninislrution llniids-on Training Course (English) 

Updated on Dcc.28.2003 

I conlains a combinalion 

~anuolr from PC-lhk. Soficom. 

nd DOC Compmics 

Fcb.-Mar.-July 00 

Mar.- April 01 

Mar. 00 

May 00 

Nov. 00 

Junc, July. Aug.. 

Ocl.. Nov.. Dcc. 01. 

Inn. Feb.. Mnr. Apr. 

Junc, July. Aug. 

Scpt.. Oct.. Nov.. 

Dcc.'02 

Junc, July. Aug.. 

Oct.. Nov.. Ihc .  01 

Jan. I:ch.. Mnr. Apr. 

Junc, July. Aup. 

Scpt.. Oet.. Nuv.. 

Dec.'02 



Fi le  Nnme Submission / Y r c p r r c d  b y  I Date Comments  I E k c t r o n i e  C o p y  

CIRN Train ing I'rogranis: 

ClRN Refresher Training Manual & "Final Report" for NCC & 

ISC Judges and Staff 

ClRN Cashier Training Manual & "Final Report" for NCC & ISC 

Judges and Staff 

ClRN Administration Training Manual & "Final Rcport" for NCC 

& ISC Judges and Staff 

ClRN Troublcshooting Training Manual &"Final Rcport" for 

NCC & ISC Judges and Staff 

a. C lRN version 3.0 Data Entry & SQL Security Training for 

NCC S( ISC Staff (Training Material) (Arabic) 

b. Final Rcport 

c. Final Report 

d. Final Reports 

c. Microson SQL Server 2000 Book (Arabic's) 

CIRN v.3.0 Subcontract # 132-Sc-20-FOC (User Guide, 

Tccl~nicnl Docunientntion. Application) 

ClRN Source Code Training for JIC (Evaluation, Participants' 

Survey, Tests and training material) 

AOJSIFocus 

Task 5 

AOJSIFocus 

Tosk 5 

AOJSIFocus 

Task 5 

AOJSIFocur 

Task 5 

Junc-July 00 

June. July, hug.. 

scp1.00 

June. July. Aug.. 

Sept. 00 

June. July. Aug.. 

Sepl. 00 

Jan.. May, June. 

Aug., Scpl. 02 

Jon. 02 

Mny 02 

Aug.. Scpc. 02 

Jnn.02 

Nov. 02 

Jcrsion 2- Two Pnns 

411 in one motcriol 

Vcrsions 1 & 2) 

Version 3 

CD contnininp ( U x r  Guide. 

'I'cch~~icul IJwumcnluliun. 

Applicnlion) 

Updated on Dcc.28.2003 



I I'rcparcd by / Suhmission Cornmcnts I Elcctronie Copy 
Date 

CMA Training Programs: 

CMAlC Troinirtg Progrants: 

CMAlC Training Program-Filial Report for NCC Judges & Staff 

(Eng.lAmbic) 

a. Trainer's Guide (Eng.& Arabic) 

b. Trainee Guide (Arabic) 

c. Evaluation Manual (Eny.) 

d. Final Rcport for NCC Judges & Staff (Eng.lArabic) 

e. Uscr Manual 

Trsrirtg Grorcp Trnlnirtg Progrflnts for NCCSlnff: 

Trainec Guide (Arabic & Eng.) 

Trainers Guide (Eng./Arabic) 

Progrcss Report coveriny Trnining conducrcd lo tlic CMA Pilot 

'Training Group 

CMA Canccpts & Role of the Clcrk Presentulion (Arabic) 

Updated on Dec.28,2003 

DT2/ln1crcom 
Tusk 3 

DT2/lnarcom 

Tusk 5 

t>T2/lnfcrcum 

'Tnrk 3 

t)'l'2/lnlvrcum 

'Tusk 3 

AOJS 

Tusk 3 

Mny 00 

May 00 

May 00 

Mny 00 

Auy.lN) 

July M) 

33 



Fi le N;tntc I ' repurcd hy Submission 1 Dxtr 
Comments  I Electronic Copy 

Sepl.. Ocl.. Nov.. 

Due. 00. Jan.. I:ub.. 

April. May. OCI. 01 

:MA Data Entry Training (Roll-Oul) for NCC & ISC ( h g .  & 

Arabic) 

AOJSI 1~1'2 

Mit~tn~enrenl& Reporllng Trnlnlng Progrnnts: 

CMA version 3.0 Training for NCC. ISC, JIG (User & Trainee 

Manuals) (Arabic) 
- 

Managenrent & Reporting Training for NCC (Technical Support 

Staff, S~upcrvisors, Follow- 1Jp Judges, Statistics. Information, 

Indexers , Chief Justices Oflices, Circuit Clerks. Chief Judges) 

M;lnagement & Reporting Training for lsmailia (Indexers, Circuit 

Clerks. Supervisors & Technical Support, Chief Justices Oflice & 

Inforlnntion) 

AOJSI D'I'21 

Intercom Egypt 

CMA Trnitllng Pru#r('mms for JIC: 
- - -  

C M A  Technical Training for JIC Slaf f  

June. July. Sep1.02 

C M A  System Support Training for JIC: Lotus Notes Domino:- 

I. Dotnina Designer F~~ndanicntals 

2. Domino Designer Features Tutorial 

3. Dominos Application Arcllitecture 

DT2- Task S 

AOJSI Intercom 

June. July. Aug.. 

Scpl., Oct.. Nov. 01 

June, July. Aug.. 

Scpc.. Oct.. Nov. 01 

Jitnd July 01 

Sepl. 01 

Sepl. 01 

Nov. 03 

Scpt. 01 

Scpl. 01 

Nov. 03 

Updated on Dec.28.2003 



rirll 
lo. 
- 

.7.6 

7.6a 

7.6t 

Fi le Nnme 

4. Domino Application, Security & Work flow 

5. Using JavaScript in Domino R5 Applicatiolts 

6. Using Lotus Script in Domino R5 Applications 

CMA Contprrter Trcrining Progrnnrs: 

CMA- Abbrevialed Windows-for Training Supplement for NCC 

& ISC Staff (Arabic) 

CMA System Support Training/Computcr Maintenance & 

Adn~inistration for NCC & ISC StaCT: Lotus Notes Domino: 

I. Inlroducing the Notes Client 

2. Working in Domino Database 

3. Maintaining a Doniino Server lnfmstructure 

4. Mainlnining a Donlitlo Usen 

5. Extending the Notcs Client 

6. Networking Essentials 

7. Administrating MS Windows NT 4.0 

8. Supponing MS Win. NT 4.0 

9. Core Tcchnologier 

10. Ilclp Desk Suppon for Notes 

DT2lIBM 

Task 5 

Submission Comments  I Electronic Copy Date 

FcbJMay I Jund 

Aug.1 Scpt.1 0ct. l  

Nov.1 Dee. W 

Fcb.lMnr.1 Aug. 01 

Feb.1Mnr.l AprJ 

May I Jund July1 

Aug. 001 Mar. 02 

Scpt. 021 Oc1.02 

Updated on Dec.28.2003 



i;~l 
I). - 

7.6( 

1.6d 

1.6e 

1.6f 

7.78 

7.7t 

7.71 

7.71 

.7.7( 

.7.7 

7.7 

F i l c  N a m e  
- 

I. linplc~nc~iting Domino InfrastrucIure 

2. Maintilining a Domino Server lnfrastruclure 

3.Contcn1 Manager lmplementntion & Administration 

:MA Ad~ninistrat ion Training Program "Final Report" (Eng.) 

Zrystal Repon Design I 

3ys ta l  Report Design I 1  

ntcgrating Crystal Reports w i th  C M A  V.3.0 Application Course 

:MA Training/ User's Manual (Arabic)-Final 

:MA Trainingl Trainer's Guide (Arabic & Eng.) Final 

C M A  Trniningl Trnince Guide (Arabic & English) Final 

CMA Training/ Evnhlntion Mnnunl (Eny. & Arabic) Final 

C M A  Trnininyl  User's Manual (Arabic) F i n d  

C M A  Trainingl User's Manual (Arabic) Final 

- ~ ~ 

C M A  v.3.0 Trainingl User's Manual (Eng.) 

- ~p ~- 

Intcrcom 
Task 5 

lntcrcom 

lnlcrcom 

Intercom 

lnlcrcom Egypl 

'Task 5 

Intercom Egypl 
Task 5 

lnlcrcum Epypl 

Tusk 5 

lnlcrcum lipypl 
Task 5 

Inlcrcom I':gypl 
'Task 5 

Ilahgal 
Task 5 

lnlcrcom Egypl 

- 

Subm iss i on  
D a t e  

- 

May 00 

Dee. 03 

Dcc. 03 

Dec. 03 

Mar. 00 

Mar. 00 

Mar. 00 

Mar. 00 

May 00 

April 01 

lunc 02lApril031 

C o m m e n t s  

A Packagc V.I/  two 

rionr (Prc Final k Final) 

IA Package V. I// two 

rions (I'm l:inul k 1:innl) 

IA Pnckuge V.111 iwo 
sions (I'rc Final k 1:inol) 

fA I'uckugc V.2. I 

E l e c t r o n i c  Copy 

Updated on Dec.28.2003 . 
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,id File N : m c  
0 .  
- - 

Miscclluncous: 

Egyptim I.cgaI & Judicial Sector " Rcpon & Recornn~cndu~ions" (Eng.) 

Lcgal Terminology Glossary (ArabidEng.) & (Eng./Arabic) 

Lcgal Ter~nit~ology Glossary (ArnbidEng.) & (Eng./Arabic) 

I.cgal Tcrniinology Glossary (ArabiclEng.) & (Eng./Arnbic) 

Internal Audit Repon (Eny.) 

USAIV Dcrnocrncy & Participation Division (User's Cuidc) 

Dusincss Today Magazine 

Lcgal nook for Marine Transport Law 

Aniitlcnst Annt~ul Rcpon 

Inlroduction into MS Word 

Powcr Point 97 Training Course (Arabic & Eny.) 

Ford Van Catalogs 

Training Matcrinls (Excel basic and advancedlAccess) for 

Cairo Couti Clerks 

North 

Nudin & Amr 

I ' rcparcd by 

Cllslr. K. Ilentdi 

Amidcast 

NCR 

llrilish Council 

AUCE 

Ford 

Submission 
Date 

July 00 

Jan. 02 

Junc 97 

Jan. 98 

Feb. 98 

IWX 

1996 

Spring 97 

Junc 98 

July 98 

Comments  

1997 

April W 

Elect ron ic  C o p y  

Eng. 

4rIiclc about AOJS Projc 

4 Manuals 





a ANNEX G 
I 

US-BASED IMPLEMENTATION 
1 PROGRAMS DURING THE 
u YEAR 2003 



L USBased Programs Implemented during the Year 2003 

Y Title: Judicial Management Program 

Date: February 15 - 28,2003 

I 

List of Partieioants: - 
Name 

I 1 
1. Counselor Emil Habashy Meleika 

Abdul Messeih 

2. Counselor A b e d  Abdul Kawy 

Chief Justice - Cairo Court of  Appeals 

Vice President - Court of  Cassation 

3. Counselor Medhat Salah El Din 
Mahmoud Bassiouny 

Member of  the NCJS Technical Bureau 

Vice President - Court of Cassation 



P Title: 8* Court Technology Conference and Court Information Management OST 

Date: October 18 - 3 1,2003 

I 
List of Particioantc: 

Name 

1 .  Counselor Khalid Ghanem Judicial Information Center Director 

2. Dr. Mona Gamal El Din Mohamed Chief Prosecutor at the Administrative 
Prosecution and NCJS Technical Bureau 
Member 

3. Mr. Nader Abdou Head of  Technical Support Department I at nc I 


