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1.0 Introduction 

Tetra Tech EM Inc. (Tetra Tech) received United States Agency for International Devdopment 
(USAID) Contract No. 492CMU)300022M), ttn? F i i r i e s  Improved for Sustahable tianrest 
(FISH) Pmjed on September 19, 2003 to pmvide technical assistance to the Government of the 
Philiooines (GOPI. Deoartment of Aariartture - Bureau of Fdries and Aauatic Resources 
(BF*) in &he& management. T k  FlSH Pmjed is a 7year technical b n c e  project 
consisting of a Syear base period extending from September 22,2003 through Sep- 21. 
2008 and2year &tion extending from septe&ber 22.2008 through September 21.2010. 

2.0 Project Objectives 

The FlSH Pmjed was designed to address a variety of fisheries managem& jedksues VaMe 1) h 
four ecolog'illy and economically s ignbnt  marine ecosystems in the Phitiwines (Fgure 1). 

Tabk 1. Fisheries Management Problems in the PhiIippW. 

Loss of marine Overfishing 
biodiversity Illegal and destruclive fishing . Declining fish stocks Coastal habitatdegradation - Loss of revenues and S i m  and polulion 
hen* fmm fisheries Post-harv95t losses 
and coastal resources . 
lnequbbk distribulion of Open -s 
benefits fmm fisheries Inter- and intra-sectoral conflicts 
and w s t a l  uses Low awareness and patidpation in management 

Lackofempby~ne~WporertV~artisMal(isherr - 
Population gr& Low arvareneu of the inpCcatDns of mepopulalion and food scamty 

Lack of M i  mochan&m for repmdudive health pmgrsms in naal coastal 
, ammu* 

Incunsistent policies and 
programs for sustainable 
fisheries 

Weak insfitutional and 
stakeholder capacity to 
plan and implement 
fisheries managanent 

Lack of a constituency for 
sustainable fisheries 

. Conti,wd investments in produmorrariented pogam 
Confiding and fragrmted nalional policies 

. Absence of the need and n s m  fff ocnsLiMImal change to SWmIl swtanable fishan . Inadequate techn~cal and finamal suppal to LGU lishene5 management lnibabves 
Weak and madequate law enforcement . Inadequate mntaagency cootdfnabon mefhanrwm for fihhenes and coasW raolnoa 
management -- . -. - - - - - - - - 
Low awareness of and understandmg of apCcsbons of ovarhshmg on bod S~CU* 
and ecommc dwdopnenl . Polafization of stakeholders over means10 achieve sustainable lishng 



Figure I. Target Areas and Office Locations for the FISH Project 

I 

Primary adrninisfrative and 
technical wppnl dfice 
Field s u m  oflice in 
with provincial insliution 



The FlSH Proiect will work with nat' ial  and local stakeholders in four tamet areas b knorcve 
fisheties and ioastal management. Wthin each target area, a specific f&l area will be' 
~ d e n t f i  for implementation of intensive pmjed interventions. The FlSH Pmjed adivities aft? 
expected to achieve a 10% inaease in fish stocks in four focal areas by 2010. Overall 
objectives and expected results are shown in Fgure 2. The results hamework for the FlSH 
Project is presented in Table 2. 

Fium 2. FlSH Project Objectives and Expected Results 

National and local capacity increased for Cslarnianes Islands 
fisheries management 

I 
i 

National policy famework developed Danajon Bank I 
supporting sustainable fisheries - 

I Surigao del Sur 
Constituency of informed, disciplined and 

I 
cooperative stakeholders developed and 
engaged in fisheries management Tawi Tawi 

Table 2. Draft Results Framework for the FlSH Project 

I Straegic Objective 4: Produme and life sustamiw nnahrral resources protected thrwoh imaoved 
I managementementandndenforcement 

- - 
Fish Proiect Result PRl  Catch wr unit efforl d selected fisheries in frxal areas (% change on 
Manne fi& stocks i 
increased by 10 perrent PR2 
(over 2004 baselme 
levels) ~n four focal areas PR3 
by the year 2010 

PR4 

catch pa unit ell& onnpared to bawline) 
Biomass of fish stock in sekded 6sheries in focd anes (% change 
in biomass compared to baseline) 
R e d  fish density inside seleded marine protected aeas in focal areas 
(% change in reef fish densw mmpated to basdine) 
Reef fish species richness inside seleded maim prdected areas in 
focal areas (96 change in target species mhmss compared to 
baseline) 
Living coral cover inside selected marine protected areas in focal aaas 
@change of l~npaxaf cover compare to b+ine) 



I Nillionat and local IR1.l Marine pmtected area n(works estaUshed to pmtect cribc;ll habit&. 

capacily imreased for migrabon routes, and spawning areas and fundiond in focal areas 
lisheries management in (MPA network estaMshed and e n f a d )  
four tar* areas Comol Mechanism lncrcatm 

IR1.2 Commeraal and municipal fishers opera&g in focal m registered 
and licensed (% of a&ercbl and -mnicipal fishers opera&g h 
target area registered and l i e d  wmpared to baseline) 

IR1.3 Sp&d, temp&l. gear and olher reshic&s dnnloped and 
implemented (No. of access resbidiom developed and -ed) 

IR1.4 Law enforcement units. prosecutors, and judiciary- h (ishecies~ 
law enfacffnent (Coastal law enforcement units estaMished and 
fundion in each focal area) 

IR1.5 Decreased inadewe of illegal lishiig in target areas (% change n 
incidence of illegal M n g  canpared to baseline) 

Maintenance Mechanism lndlcatm 
IR1.6 InterIGU and interagency dlabora(ivs agnanenh b r  ansystem 

based fisheries management adopted by concerned sW&o&s fof 
lisheries management (No of agreements sigwd be(ween relevant 
stakehddcrr) 

IR1.7 Ecosystdsed  fisheries managanent pmgfans dewloped and 
implemented in each focal area (No. of program developed and ~. 
implemented) 

lRl.8 Reproducth heallhlpo- pt- dWdOPd and -ed 
- -. - - - - - .- - - In -- each focal - - a r e a l ~ o _ o f p o g ~ & v e h p e d  - and npkmen( dl.- 
Intumedi* R~SUII 5. IRZ 1 ~~shenes a d m l m  orders (e g commec~al kensmng system 
Nabonal poky  mportahon rules f a  (Ish~ng gear gear restx$ons. and mark14 based 
framework developed mcenbves) rewewed and rewsed m SUDWI-I of sustamable lkhlna (No . . - - 
supporting sustaina~e of FAOs reviemd and revised) 
M e s  IR2.2 National fisheries security hamework developed infonned by sdsnWc 

data and ksons  learned and suppated by wncemed stakeholden 
and poky makers 

IR2.3 N a t i o ~ l  adion agendas developed to adbess mmnlments to 
intemYonal and SE Asia regional fisheries oonvenbom and pm(Dcdt 
(No. of a d h  agendas developed) 

Intermediate Result 3: IR3 1 Concerned $takeholders knowl%dgeable of bnpa& of ouerrrshng. 
Constihwcy of informed. ilegal fishing, and d e s b u i h  fishing and advofating management 
disddined. and measwes to u a m t e  rustamble faheries 
coo&atrve s t a m  IR3 2 ~ublicpmrde.pnr(nashp1 Eupportng WWIDBS manq)anent soml 
developed and engaged 

of rcbbomhp behmen ovwlishmg ad over poplabon) 
IR3 4 Rqed lessons are repkated and ~mmbonabd by Ihe acbvc 

pamapahon of a broad base of stakeholders Wough a naworX d 
champions. sharers. and learners (Number and m& d w t w d  
members in irnpmved lishmes managem&) 



3.0 Performance Objectives and Expected Outputs 

The achievement of performance objectives and expected outputs of the FlSH Project (F~ure 
2) are described in a drafl Performance Manitorina Pbn comoosed of a results frame& and 
p&ormance indicators and targets and monitoring prot0~)ls: Annual performancz toward 
achieving the performance objedies and expected outputs will be reported under mtennedlate 
results and relevant performance indicators. In the early stages of the project, activitias leading 
to the achievement of the performance objectives and expected outputs for hi 4" Quarter 
Performance Report indude the following: 

0 Provided orientations for project patlners at national and bml levels on goals and 
objedives of the FlSH Pmjecf status of marine fisheries in the Philippines, and 
strategies for improving fisheries and coastal management in the Philippines 

0 Met with partners in four target areas to idenm potential early fisheries management 
actions for p m p t  implementation 

0 Initiated diwxlssions with commercial fishing sector on collaboration with FlSH project 
activities to improve management of the commercial Wing sedor 

4.0 Summary of Major Accomplishments 

This 4' Quarter Performance Report desuibes implementatioo adivities and accomplishments 
covering the period from October 1,2003 to December 31.2003. Major accomp'shments foc 
the period mdude the following: 

0 Mobilized project resources, office and staff in Manila 
0 Mobilized feld coordinators for 4 target implementation areas 
0 Developed 1" Year and Lie of Proiec! Work Plans and Petformam Monitorkg System 

Met with project partnen 
0 Met with independent baseline assessment team to d i i  indicators and 

rneModologies 
0 Conduct site visits to Cabmianes Islands. Palawan. Danapn Bank. Bohol and Tawi- 

Tawi target areas 
Developed project brochure 

Work plan accomplishments are detailed in the following sections and by task in Tabk 1. 



4.1 Task 1: National and Local Capacity Building for Fisheries Management 

Major accomplishments under Task 1 during the 4" quarter of 2003 indude the 
following: 

4.1.1 Baseline Assessment 

Technical guidelines on baseline assessment were drafted to guide the FlSH Propd 
team and local academic institutions in conducting feld work. These draft guidelines 
were pmvided to and discussed with the independent baseline contractor. 
Development Alternatives. Inc. (DAI), to serve as a pdiminary basis for d-ing 
methodologies to be considered for application under the assessment shdi i .  In 
further discussions, both the FlSH Project team and the independent baseline 
contractor were able to synchronize schedules and approaches for conducting fRM 
orientatinn. cwrtesy calls and feld protocols. 

4.1.2 Collaboratiin with Proiect Partners 

Meetings were conducted with BFAR to darify their expectations of project 
implementation activities. These meetings led to further disarssions with USAlD 
identiiing the need to hold specilk talks with BFAR on its roles under the project. 
The FlSH Project organized and facilitated a meeting between BFAR and USAID to 
identify and discuss project implementation protocols on December 9. 2003. As a 
result of the meeting. a Memorandum of &reement (MOA) was drafted by both 
USAlD and BFAR. The drafl MOA describes general mles and responsibilities of 
both agencies in the implementation of the FlSH Project. Upon request of BFAR. the 
Department of Interior and Local Government (DILG) was added as a signam to 
this draft MOA. A 'st of collaboratiie a d i i  with other partners is shmvn ir 
Appendix A. 

4.2 Task 2: National Policy Fmmewotir Improvement for Fisheries 
Management 

The adivities accomplished under Task 2 during the 4" quarter indude the following: 

4.2. I National Fisheries P o l i  Framework Develoornent 

The Policy component work plan for 2004 was drafted and comments were solicited 
from BFAR on their priorities. BFAR ident i i i  the need for assistance in the drafting 
of the National Fisheries Management Pbn, assistance in complii~le with 
international and regional protocols in fisheries. and assistance in accomplishing 
other mandates under the Fisheries Code that require immediate implementation. 



4.3 Task 3: Constituency Building for Fisheries Management 

The a d i i  accomplished under Task 3 include the following: 

4.3.1 Develooment of IEC Work Plan and Proiect Orientation Materials 

The lR year work plan for the IEC component was drafted. Power point 
presentations were developed for project orientations with partnerr and sedoral 
stakeholders. A draft projed brochure was developed for review and further 
enhancement by project staff. 

4.4 Task 4: Project Management and Performance Monitoring 

The activities accomplished under Task 4 for the 4" Quarter of 2003 iridude the folowing: 

Facilitated project launching ceremonies with selected partners in Manila. 
0 Recruited FISH Project staff, established project office in Manila and Cebu. 

and procured equipment. Concluded consultative meetings with staff and 
briefing on the project and implementation priorities. 

0 Attended FISH Project orientation by USAlD and met with USAlD principals 
on start-up activities. 

4.4.2 Cost Control 

Total expenditures through December 16.2003 amounted to 1.53 percenl of ttre total 
budget with 5.35 percent of the total contract period elapsed. The estimated percent 
of expenditures by task as of December 16,2003 is show below. Details of the 
expenditures by task are shorn in Appendi 6. 

, . .  . ,. 
National and Local Capacity Building for Fisheries 0.83 
Management 
Task 2 CLlN 2): 
~ationai ~olicv'~ramework lmwovement for Fisheries 0.99 
Management 
Task 3 (CUN 3): 
Consliwncy Building for Fmeries Management 0.00 

Task 4 (CLIN 4): 
Pmjecl Management and Performance Monitdng 5 87 

Task 5 (CLIN 5): 
Special Activities 0.00 

TOTAL 1.53 
Note: Expenditures indude labor, travel and per diem. other dired costs. contradm and associated 
overhead costs 



4.4.3 FlSH Proied Staff and Individual Cansubants Agreement 

Summary of FlSH Projed sMf and consultants who have provided support to 
various FlSH Pmjecl activities from the period October 1 to December 31.2003 are 
listed in the Table below. 

Table 4. Summary of FISH Project Staff and Individual Consubnts (October lo 
December 2003). 

I 

F i i M a n a g e m m l  
speciassl 

I 
Ongoing Technical assislance on 

Coaslal ReSOunz 

Courtney. Catherine OfQoing Technical anislance as 
PerfOnnanCe W C N ~ I I Q  
Consultant 

De Gman. Sarah Ongoing Finance Olficer 
Escover. Emma M. Ongoing DeputyChiefdPa~ty 
Hilario. Wcendo Onaoing , Driver 

/ Roxas. Rhowena % O W  j Admnblmttwe Assistant 
- I S a d i .  Dineth - 1  - ---- Ongoing ( Accountant 

, Santos. Krisline F. 1 onaoing Policy Research Associate 
Sihrestre. Geronimo T. 1 Ongoing Senior PoCcy Speaald 

4.5 Task 5: Special Performance lncenffve Activities 

A soecial activities ~ b n  will be develooed later in the vear as we oain better insiahts into 
act~vitiis that can &we as the basis for incentives or -strategic adioos that will fktate 
the achievement of the project's overall objective of 10% increase in fish stocks by the 
year 2010. 

5.0 UnexpectedlUnplanned Activities or Outcomes 

The establishment of the FlSH Project Consultative Group and TWG is delayed until signing of 
the MOA between USAlD and BFAR. All other projed activities are moving forward as 
expected. 



6.0 Outstanding Issues and Implementation Problems and 
m Options for Resolution 

I The main outstanding issue is the need to have a signed MOA between USAlD and BFAR 
defining roles and responsibilities for FlSH Pmjed implementation. Until the MOA is signed. 
BFAR will not participate in FlSH project activities. The FlSH Consultative Group (CG) cannot 
be organized without this agreement and so with the Technical Working Group W G ) .  FISH 

m Projed activities identified in the l* Year Work Plan; however. are being implemented, in 
particular, those activities in the four target areas. 

0 BFAR has requested that USAID include DlLG on the MOA. Abng that Ime. we recommend 
that DENR, in particular, the Coastal and Marine Manaaement Offi i  (CMMO). be included In 
the MOA. CRMP has trained and organized staff of ~~CDENR's C M ~ ~ O  in al(regions 

I nationwide. The indosion of this agency brings in another important partner in coastal and 
marine management. Further. the DA-DENR Joint Memorandum Order No. 1.2000. insbuds 
DA and M N R  to collaborate on the implementation of the FMeries Code. 

7.0 Status Toward Achieving Sustainability Efforts 
m 

Susta~nability of the FlSH Project's interventions is being considered at every stage of propct 
implementation. Achieving sustainabilii of the FlSH Project efforts will depend on a variety of 

I factors including: 

Demonstrating success of the projed as measured through performance i n d i i  
lntiiutionaluing management systems for fMeries and coastal resources n the four 
target areas 
Building technical capacity of national and local stakeholdem to sustain 
management in particular, local government academic institutions, and nongovemrnental 
o rgan iza f i  that are all essential to provide ongoing technical assistance 
Improving national and local polides for sustainable fisheries management 
Developing public-private partnerships to fund fisheries management and other priority 
interventions through user friendly and transparent systems that can endure h lime 
Providing oppo~tunitis to share successes and lessons learned and to adapt the 
systems and structures that are working with other management interventions to new 
areas and for new or expanded stakeholder groups 
Establishing coordination mechanisms to vertically align and horizontally spread 
fisheries management through i n t i i o n a l  anangements 

Progress toward achieving sustainability of FlSH Project efforts indude: 

ia Results framework and performance indicators for the FISH Pmjed drafted 
Preliminary agreement between the Commercial Fshing Association and the FlSH 
Project to implement an experimental fisheries management prcgram in one of the target 

a areas 
Discussions with other potential private sector partners, induding Petron, Shell. and the 
League of Corporate Foundations for areas of possible collaboration 

L Initiation of a public-private sector concept paper for the FISH Project 



8.0 Planned Performance Objectives for the Next Quarter 

Performance objedwes for the next quarter. January I. 2004 to March 01.2004 include the 
following: 

Performance indicators for the project are tinaliied 
Baseline assessment protocols are finalized 
Baseline assessment teams are organized and mobilized to initiate field adivities 



APPENDDC A 

FISH PROJECT COLLABORATIVE ACTIVITIES WITH VARIOUS PARTNERS 
OCTOBER - DECEMBER 2003 



FlSH Project colbborative activities with various partners, October - December 2003. 

I staff. IdentifRd possible collaboration, partiadarfy in I 
the Calarnianes Islands 

DAI-MERF Joint workshop WIUI DAMERF on the Tectni i l  
Guidelines for Baseline Survey. Came up wiih an 
initial aareement on methoddoav and werational 

1 DA-BFAR. USAlD 

U.S. Peace Corps 

Celebosole Council 

- 
arrargements for the B a H i  &vey ' 

Bnefing on FlSH Proled Workplan and 
lmplerkntation. ~ ~ k m e n t  to hold a workshop on 
FlSH Pmject Implementation and Parlnefship 
Protocds. 
Served as resource person (M. Carreon) on fisheries 
and coastal resources management to U S Peace 
Corps Vdurtt?efs in the Philippines. Ghnced 
knowledae on fisheries and coastal r e m  - 
management 
Presentation of FlSH ProieU (C. LunalE Escover) to 
the members of the ~elebosde Comcil. Made Gial  
contacts with LGU oftidals coveting the FlSH Propd 
target areas. 

League of Muniapalities of the Presentation of FISH Projed (A. W i e )  during the 
Philippines LMP Amual Conference in Manila. M a d e  initial 

contacts with the LMP offiaals. parbiarMy those h 
the FlSH Projed target areas. 



APPENDIX B 

FISH PROJECT EXPENDITURES (IN US$) BY TASK, 
AS OF f 6  DECEMBER 2003 



FISH Project expenditures (In US$) by task, as of 16 December 2003. 

Task 1 (CLIN 1): 
~atlonal and Local 
Capaclty Bulldlng for 
Flsherles Management 

Task 2 (CLIN 2): 
Nsional ~016 
Framework 
Improvement for 
Fisheries Management - 

Task 3 (CLIN 3): 
Constkuency Bulldlng 
for Flsherles 
Management 

Task 4 (CUN 4): 
Project Management 
and Peflormence 
Monkorlng 

Task 8 (CUN I): 
Special AdMIles 

TOTAL 


