WWF

World Wildlife Fund

Final Technical Progress Report

USAID Grant #512-G-00-96-00041-00

October 1, 1996 — April 30, 2004

July 15, 2004



World Wildlife Fund

Final Technical Progress Report
USAID Grant #512-G-00-96-00041

In September of 1990, USAID awarded a three-year grant to World Wildlife Fund (Agreement
#512-0784-G-00-0042-00), and WWF began its activitiesin support of the USAID Globd
Climate Change Program (GCC), this comprehengve initiative had the god of reducing factors
contributing to globa climate change by reducing the net flux of greenhouse gases from

terrestria to atmospheric systems. WWF provided a natura basisfor collaboration with
Brazilian inditutions and organizations, building upon established rdaionghips to improve the
ability of Brazilian NGOs and government ingtitutions to collaborate on ensuring continuity and
progress in protection of forest resources. Activities were amed at developing economically and
ecologicaly sugtainable forest management alternatives that would decrease the rate of
deforegtation and improve the living conditions of the local communities while minimizing
environmenta degradation. A then concurrent grant from USAID (#512-0784-G-00-1043)
provided additiona support to WWF for these initiatives.

In October of 1996, USAID’s grant #512- G-00-96-00041 to WWF began, building upon and
providing continuity to USAID’ s support to WWEF for the Program that began in 1990, and
evolved to focus on dternative sound land-use systems for the Brazilian Amazon. Although this
report endeavors to summarize results, accomplishments, and lessons learned between October
1996-April 2004, it must be stressed that it was the sustained, long-term support by
USAID/Brazil’s Environment Program that enabled these remarkable accomplishments to be
redized.

The Program went through two main phases of development. Thefirg, referred to as Brazil |,
took place from 1990 to 1993, with the main emphasis on promoting the sustainable use of soil
through systems of viable economic management and an analysis of government policy for the
Amazon region. Eight components included Model Management of Conservation Units and
their Buffer Zones, Assessing Potentid for Extractive Reserve Promation in Amapd; Improving
Environmenta Impact Assessments for Forestry and Ranching; Strengthening the Capacity of
NGOs o Influence Policy; and Supporting Strategic Planning of Brazilian Government Agencies
SEMAM and IBAMA.. Still part of thisfirst Phase, Brazil 11 took place from 1993 to 1996 with
agradud shifting of reliance on technica expertise from WWF-US based in Washington, D.C.
to WWF technicd staff based in Brazil. During these first Six years, dl WWF coordination was
centralized in Washington, both in terms of adminisiration aswell astechnica expertise. A
“Program Office” of WWF existed in Braslia, but was redtricted to executing conservation
actionsin accordance with the Internationa Program of the WWF Network.

The second main phase of the Program, referred to as Brazil 111, began in October 1996 with
seven main components. Protected Aress, Biodiversity Policy, Timber Management,
Organizationad Development, Environmenta Education, Ecotourism, and Training of
Conservation Professonads. Also, in October of 1996, the WWF office in Brazil became a



“Nationd Organization (NO)” of the internationd WWF Network. Asan NO, WWF-Brazil had
anew role whereby any actions by the Network were conducted through WWF-Brazil asan
autonomous member of the Network. Thisraised the profile and strengthened WWF svoice
within Brazil, while at the same time carrying the weight of being part of alarge, respected
international conservation organization. Thisdid, however, necesstate a trangtion period of
consolidating and incorporating ongoing projects into a strategic plan for WWF-Brazil. The
former years as partnersin the USAID Environment Program not only contributed to achieving
USAID’s gods, but had provided important capacity building and sustained financid support to
WWEF-Brazil itsdlf. Thisreport focuses on Brazil 111, concluded in April 2004.

While an impressive number of results and products were realized between 1996 and 2004, many
of these were made possible by the base that had been established over the previous years of
USAID support to the comprehensive and integrated Program. The effects of these results will
extend well beyond the life of the Program, and the stepping stones that were laid at critica

times only began bearing fruit after years of effort. Partnerships that were forged in the early 90s
continue today (i.e. FVA, IMAZON, IPAM, INPA, I1SA, and many others) in a matured
relationship. Only the promise of along-term commitment could inspire and encourage these
partners to work with us, and the focus on partnerships was the only way to implement such a
large and complex program.

The long-term tenure of some members of the USAID technica staff in Brasiliawas akey factor
in the continuity and coordination of the Program as well, contributing ingtitutiond memory and
input of lessonslearned. The USAID Environment Program was instrumentd in forging and
strengthening partnerships among its grantees in a participatory manner that resulted in a
drategic program that produced results that would not have been possblein isolaion. The
Program was fundamentd as an incubator for organizations, and USAID’ s high standards of
accountability and compliance with regulations served to increase the capacity of nascent
organizations to compete for and secure support from other sources, thus providing for the
sugtainability of their work.

WWF served akey role in providing the necessary financia and adminigtrative oversight

together with technical assistance to make possible the implementation of this Program.
Organizations such as IMAZON, FVA (both founded in 1990), I1EB, and others are now viewed
as “centers of reference’ in Brazil, and their influence has reached high levels of the Brazilian
government. The resulting capacity building, organizationa strengthening, community
development, training, research, public policy advances, together with on-the-ground work, al
contributed to USAID’ s Strategic Objective *Environmentally and socioeconomicaly

sugtainable dternatives for sound land use adopted beyond target aress.”

And, athough grounded in good science, the respect for cultura norms and the focus on
addressing human needs were ingrumentd in generating the politica will necessary for long-

term conservation results. The incorporation of gender equity into the Program hasincreased the
participation of women and opened opportunities to communicate and raise the level of respect
for their concerns. Also, a greater number of women are now heading NGOs than in the padt.



This report presents ardatively brief synopss of the evolution, accomplishments, and lessons
learned since the inception of the Program. For more detalled information, please refer to the
semi-annud reports that can be found compiled on the accompanying CD.




Protected Areas— Jau National Park (JNP)

The Amazonian NGO, Fundacdo Vitéria Amazonica (FVA) was founded in 1990, and WWF
began working with FVA on plans to support biological research, environmental education, and
the development of sustainable economic aternatives for the traditional communitiesin and
around the Jall Nationd Park (JNP). The sheer sze (2.27 million ha) and inaccessibility of the
Park posed immense chalenges to researchers working in the area. However, with the help of
grategic planning exercises with WWF gtaff, FVA redlized that the most urgent need wasto
concentrate on INP and its need for a basic Management Plan. With constantly changing
IBAMA officids, FVA proved to be the organization with the necessary continuity and
credibility, and was asked for aproposa to develop a Management Plan. Until thistime, the
only solution available once a Nationa Park was declared was to rel ocate populations outside
park boundaries, often resulting in conflict and alack of acceptance of the conservation gods by
those displaced and those living in aclose proximity to the parks.

Whereas the Amapa Extractive Reserves (see next component) represent one type of protected
area— that of direct use— WWF aso worked with a second type of protected areain INP — that
of indirect use. These areas represent the two magjor contrasting types of protected areas in the
Amazon. While protection is the highest objective in INP, the main objective in Amapa was
sustainable development for traditiond forest dwellers, with protection seen as a necessary but
not sufficient condition for that objective. These pilot efforts were specificaly designed to
influence the desgn and implementation of other protected areas in Brazil, both by the
government and by mgor donors such as the World Bank.

Expeditions into the INP involved a multi- disciplinary team of government and non-
governmenta agencies, biologists, medica specidigts, socid scientists, and agronomists who
developed a positive interaction with the population living within the Park while they gathered

the necessary information on which to base a sound and equitable Management Plan for the Park
and itsresidents. Equipment and infrastructure critica to this work was funded by the earlier
Phases of the USAID Environment Program. Using athen-nove highly participatory approach
based on collaboration between the loca residents and IBAMA, FVA strove to provide an
aternative approach to protected areaimplementation. To achieve this, FVA conducted
numerous Site vigts to the communities to map the areaand resource use by each household.
The resulting zoning of INP took into account the need to preserve the Park as well as the needs
of the resident population, including legd issues, hedth, education, income generation, and
sustainable use of resources.

Currently, FVA is concentrating its efforts on the effective implementation of the Park and in
promoting income generating activities that use the natura resources in a sustainable manner.
Groups have been organized to produce handicrafts from loca plant fibers — a project called
Fibrate. Theimpact of scientific information generated and published by FVA has placed them
in arole of working with public policy at dl levels (municipd, sate, and federd) aswdl as
serving as an intermediary between interest groups in conflict resolution. FVA participatesin a
variety of forums, including Agenda 21 Brasileira, GTA, PAE, COMDEMA, and serves on the
Program Committee of ARPA. With the long term ingtitutiona support from USAID, FVA is



now able to secure financia support from, among others, the Ford Foundation, Hewlett
Foundation, Kolynos do Brasl, the Ministry of Environment, and the Blue Moon Fund.

Highlights:

An innovative methodology of documenting and mapping resource utilization by Park
residents was developed jointly with local communities. Data was processed in a Geographic
Information System (GIS), and results were incorporated into the zoning of the Park that was
defined in the Management Plan.

FVA designed and implemented a database that standardized the data collected. Resident
families were included in the research expeditions, earning income and becoming active
participants in implementing the Management Plan. Staff of FVA received extensve

training in GIS systems and mapping.

A Management Plan for Jall Nationd Park was findlized in participatory processinvolving

the Park residents, and the Plan was approved by the IBAMA in 1998. The Plan was praised
as unprecedented in quality and technica depth, promoting solid community organization as
well as producing vauable scientific knowledge.

The boat used for scientific expeditions, funded by USAID from an earlier grant to WWF,
was refurbished and upgraded to better fill the needs of the researchers. Thisfloating
laboratory alowed researchers to work while traveling the long distances required in such an
extensve area

A new methodology for research in INP was developed in 1999, cdled “Windows on
Biodiversity,” that defined research priorities for the Park. Phases| to IV of thisresearch
conducted through Nov. 2002, was followed by sharing of information with communities, an
evauation by researchers of results, and planning for next steps.

Two species of birds and two of frogs new to the Park were registered in 2000, and every
specieslist was significantly increased during expeditions. 1n 2002, more species new to the
Park were recorded, and the bird inventory of NP is now well-recognized, and isonly onein
the Brazilian Amazon maintained systematicaly over uninterrupted ten-year period.

FVA published an EE book on fish in the Rio Negro basin, and this was distributed to the
region’s public schools. A number of scientific articles were produced, aswell as a video.

In November 2000, Jall National Park was declared a World Heritage Site by UNESCO.

WL, ARATMICA



Protected Areas— Extractive Reservesin Amapa

Beginning in 1990, in partnership with the Inditute for Amazon Studies (IEA) and the Nationd
Council of Rubber Tappers (CNS), this component’ s overal objective was to promote both
forest conservation and improved living standards for the local populations the Cgari Extractive
Reserve and the three Maracd Reserves in Amapa. The aim was to develop a productive and
viable Extractive Reserve, thus demongtrating that the then new Extractive Reserve modd could
be successfully implemented. The strategy was not to replicate the functions of the Sate
government, but to work as a catalyst/guide to implement areserve that is viable socidly,
economicaly and ecologicaly. A new concept in the early 90s, IBAMA creeted severd
Extractive Reserves, which are “direct-use protected areas’ where loca inhabitants can harvest
non-timber forest products (NTFPs). However, as a new concept, the lack of organizationa
skills, unplanned harvesting techniques, and difficultiesin commercidization of products were
among the chalenges that made implementation of ERs a difficult task. Extractive Reserves have
now been shown to be aviable type of direct use protected area if afforded the appropriate

ba ance of involvement of the loca population coupled with appropriate outside technica and
organizationa development assistance. This experience with the pam heart producersin the
Cqari Extractive Reserve could well prove to be replicable with other productsin other sites,
demondtrating the viability of the concept and process for implementation of an Extractive
Reserve.

Highlights:

- In December 1996, the Cgari River Agro-extractivist Cooperative (COOPER-CA) was
officidly established for supervision of the acai padm heart management process, pdm heart
processing, and its commercidization. In March of 1997, a L etter of Agreement was sgned
between WWF and CNPT/IBAMA to collaborate in developing a pam forest management
plan and training of local producers of pam heart. Partnership with IBAMA was
sgnificantly strengthened. An inventory of 1,100 ha of agai forest was conducted, a
management plan was developed, and the plan was approved by IBAMA.

Technicd assstance arising from this partnership was given in pam heart processing, pam
forest management, and cooperative management and adminigiration. Ongoing training was
provided to community members, factory workers, and cooperative directors to for much-
needed training in harvesting, production and commercidization of acai, aswell as
environmenta education, monitoring and evauation, and leadership ills.

In 1996- 7 extensive capacity building efforts for COOPER-CA directors led to their actively
taking charge of the Cooperdtive s management and administration for the first time.
Thefirgt agai palm heart processing factory was inaugurated in June 1997, with initia
production of 15,000 cang/month beginning in July.

An M&E system was developed to identify the environmenta impact from the harvesting of
the agcal pdm heart.

A workshop was held for 30 producers to prepare a palm heart collection calendar and a
gpecidist in palm heart processing was contracted to provide TA to factory workers.
COOPER-CA obtained US$33,000 from the loca government for rotating fund — thiswas
only possible due to the Cooperdtive sincreased financia management capacity.



A CNPT technician and a COOPER-CA director participated in EE and M& E workshops
provided by this Program, and brought back new skills to implement in the community.

The federa Minigry of Hedlth issued new hedlth code regulaions in 1999, resulting in the
factory being out of compliance. After careful andyss, it was determined that congtructing a
new plant would be more cost-effective than upgrading the slandards of the old factory.
Negotiations with the sate government succeeded in getting them to agree to help pay for
congtructing a new factory.

Ongoing TA was provided by WWF staff and aforestry engineer of CNPT focused on
improving COOPER-CA'’ s ahility to carry out, monitor, evauate, and adapt management
practices during the implementation of the Management Plan for harvesting padm heart.
Adaptive management techniques ensured identification of and addressing of future needs as
they arise.

New areas were inventoried and the Management Plan was updated to ensure sufficient
harvest for the factory. By Nov. 2001, an additiona 960 hain 21 nor-contiguous Sites were
included in Management Plan that underwent afind revison in 2003. The Plan was
approved by IBAMA on April 1, 2004, and included an assessment of new areas where the
project could be expanded as well asincluding the acai fruit.

Following a workshop organized by WWF to present FSC certification processes, the
accredited certifier IMAFLORA conducted a pre-gppraisal audit of the chain of custody.
Audit findings led to adaptation of Management Plan to adhere to the criteria of FSC.




Timber Management

The objective of this component was to design, test, and disseminate a sustainable,
economicaly-viable, low environmental impact dternative to then-current predatory timber
harvesting practicesin the Amazon, thus reducing the loss of biodiversity and environmenta
degradation. The project first devel oped from a series of studies conducted by IMAZON on the
prevailing practices in the early 90s of the timber industry in various regions of Amazonia.

These studies documented the wasteful and inefficient practices that result from the industry’s
short-term perspective, lack of planning, and inadequate equipment and training. In spite of a
relatively sdective harvesting regime (only about 20% of standing timber volume was actudly
being harvested), secondary damage due to unplanned felling and skidding resulted ina
devadtated forest stand. Thisled to loss of biodiversity, accentuated emissions of carbon, and the
area being left more susceptible to burning.

By incdluding the participation of logging and sawmill indudtries, the pattern of previous attempts
was broken when forest management practices were developed by the scientific community with
little acceptance by the loggers. Asafirst step, IMAZON researchers conducted an in-depth
literature review and visited different areas of forest exploitation. A field test was established in
1991 on a 200 ha area near the town of Paragominas, and this was divided into two areas-- a
“planned harvest” on one portion (cutting of vines, sdection of harvest trees, planning of felling
direction, and planning of extraction trails), and “unplanned extraction” on the other (using
methods then typica of the region). Conclusions from the andyses comparing these models
showed that the managed plot had a dramatic reduction in damage to the forest, adight increase
in profit, and maintenance of the remaining forest ecosystem’ s structure and function.

Following the successtul fidd experiments, the project focused on disseminating the results
widdy among the timber industry and to policy makers. The“planned harvest” modd has now
been adopted by timber companies throughout the Amazon.  Large amounts of data were
collected and analyzed, results were published in numerous scientific, technical, and educationa
publications as well as appearing in the mass media (print, TV, radio).

Highlights:

- Throughout the period of this grant, communication vehicles were produced that enabled
increased dissemination of the results of the successful experiences on low impact
harvesting, including a WWF Regiond Forest Map, atimber management manua and
accompanying video entitled Florestas para Sempre, scientific articles, and more. Among the
first to adopt the video was the Education TV of the Ministry of Education and Culture for
use as ateaching tool, and the manua was adopted by the School of Agrotechnology of
Manaus. In 2003, an updated video, entitled Green Gold, was produced in Portuguese,
English, and Spanish, and was presented in workshops and seminars, trade fairs, and other
venues. Over time, these were successfully disseminated, promoted, and adopted by
government and industry. Nearly 1,000 copies of Florestas Para Sempre have been
distributed to scientigts, students, timber businessmen, and environmentaigsin Brazil. This
Manud was then trandated into Spanish to fulfill a need in other Latin American countries,
thus producing a beneficiad impact on forest management throughout the LAC region.




Among the numerous articles accepted by respected publications, afour-page article
appeared in the May 2001 issue of “The Economist” containing the most important findings
of the research on forest management and calling attention to the importance of setting aside
large areas of public lands as Nationa Forests. The article is ameasure of the internationa
credibility that NGOs supported by the USAID Program has reached.

A Community Forest Management workshop wasfirst held in 1998 in Acre, and aforma
event was held to launch the resulting report. Other workshops followed to build upon this
base of information and involve awider group of participants.

A workshop on Sustainable Forest Management held in Manaus in 1999 to present
advantages of certified timber to business people.

In additionto the FSC Working Group, also created were FSC-Brazil, the Acre Community
Forest Producers Group and the Amazon (corporate) Forest Producers Group.

WWEF organized a public hearing in the National Congress on Asan timber companiesin the
Amazon. International experts and IMAZON technicians dso participated, and were invited
by the state of Parato organize a workshop about the Para State case study on timber zoning
in the Amazon.

The Forest Stewardship Council was introduced in Brazil, a Working Group was established,
and nationd criteriafor plantations and native terra firme forest exploitation were
established. Mil Madeireras, the first FSC-certified timber company in the Amazon,
declared the adoption of the Paragominas mode was key to gaining its certification. WWF
facilitated establishing basis for a Brazilian buyers group of certified timber.

Feld work continued, with post harvest slvicultura trestments and re- measurement of
permanent plots. Areas of study over atenyear period included monitoring the growth of
managed vs. unmanaged forests; the rate of regeneration in managed forests; the annud
growth patterns of three important timber species; and liana ecology and management with
Slviculturd trestments.

The field data collection and analysis was concluded in 2002, and formed the basis for a PhD
thesis of IMAZON's Edson Vidd, and dso provided materid for severd scientific articles.
Indl, USAID’ s support contributed to IMAZON researchers achieving 5 PhD’s, 4 MS, and
36 other degrees. Many young people were trained who now occupy senior research
postionsin IMAZON, and over 50 young people were trained who today have important
positions in other ingtitutions such as IPAM, 11EB, the World Bank, €tc.

Lectures were given in alarge number of nationd and internationd fora, widdy

disseminating the results of IMAZON' s studies and producing a large influence on policy

and legidation.

IMAZON gaff participated actively with WWF gt&ff in the successful effort to obtain
approva of the ARPA project, an ambitious 10-year program in partnership between the

Brazilian government, WWF, and the World Bank.
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Biodiversity Conservation Policy

Theorigind god of this component was to analyze current government policy, including
legidation, that could contribute to causing a higher rate of deforestation, and to propose forest
policy laws that could be gpplied on the ground and were more compatible with conservation and
sustainable development. WWEF sought to influence appropriate land use in Amazonia, induding
supporting pilot zoning in the Sate of Acre.

Given that Brazil isasgnatory of the Convention on Biologica Diversty (CBD), and the fact
that Brazil hosted the UNCED follow-up in 1997, WWF was able to bring the experience of the
USAID Environment Program, as well as other experiences of WWF, to the debate on
establishment of the Nationa Strategy on Biological Diversty. WWF participated actively in

the national debate on protection of biodiversity and access to genetic resources during the
development of the Nationa Strategy on Biodiversty.

WWF was actively engaged in the debate and resulting definition and approva of the Nationd
Consarvation Units System (SNUC) in the Nationd Congress. This hill reorganized the network
of protected areasin Brazil, including creating new categories of protected areas. WWF was
able to bring to this debate its experience with the Amapa extractive reserves and Jad Nationd
Park, with a specific focus on one of the most polemic and difficult aspects of protected areasin
Brazil — that of the relationship between the conservation unit and the loca human populations.

WWF devel oped a case study of the tax incentive “ICM S Ecolégico” that had been adopted by 4
out of 26 states. This case study documented and disseminated the results and andyzed the
possibility if implementing it in other states. WWF was dso engaged in promoting the Natural
Heritage Private Reserves (RPPN) as another promising incentive for biodiversity conservation,
producing a guide on how and why to create RPPNs.

In 1995, WWF played an active role internationdly in the founding of the Forest Stewardship
Council that was formaized at a Founding Assembly in Canada. To bring the internationd
initiative to Brazil, in 1996 WWEF initiated the process of creating an FSC Working Group in
Brazil. ThisWorking Group encouraged FSC in Brazil to adapt the International FSC Principles
and Criteriato the specific Stuation in Brazil, and at the FOREST 96 International Congress held
in Belo Horizonte, materids were distributed to those in attendance where the timber
management component of the USAID Program was adso disseminated. The FSC in Brazil was
chaired by WWEF, with afull-time executive coordinator.

Over time, the origina focus on policies affecting the Amazon was expanded to have nationd
influence. Throughout the period of this Program, WWF-Brazil’s CEO, together with its Policy
Officers, participated actively in policy didogues on locd and nationd levels. WWF is now
recognized by both governmenta and non-governmenta organizations as an important voice in
nationa public policy related to the environment, based on both WWF s technicad and scientific
capacity and its ability to motivate and work with alarge network of partners.  This component
isagood example of the synergetic effects between the development of field-tested models (i.e.
timber management, palm heart processing in an extractive reserve) with focused policy actions.
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WWF was gble to build on the experiences with protected area field projects (both WWF s as
well asthose of other USAID grantees) to expand the impact of thiswork to influence
government policy. It isaso an example of WWF s ahility to create a broad congtituency among
stakehol ders through articulation and mobilization a many levels and with various sectors. Itis
critica to successto work with awide range of partners from academiato NGOs to federd,
date, and municipal governments.

Highlights:

- In 1997, areview was made of results to date of the states that had adopted Ecologica ICMS
(vaue-added tax using conservetion actions as partid criteriafor distribution of tax revenue
among municipdities). Two documents (one very brief and one more technica) were then
produced to disseminate opportunities and advocate for its implementation in Brazilian Sates
that had not yet adopted the Ecological ICMS. Asaresult, the new government of the state
of Mato Grosso do Sul consulted WWF on the possibility of adopting it in their State. It was
then discovered that one had aready been approved in 1994, but never implemented. WWF
and the gate’' s Environment Secretariat headed a technica group to develop regulations of
thelaw. In 1999, WWF gave nine workshops on ICMS in the states of Goias, Bahiaand
Mato Grosso.

An NGO working group on Sociobiodiversity, coordinated by WWE, actively participated in
the re-gppointment of the Board of Directors of FUNBIO, the loca funding mechanism for
GEF senvironmenta program in Brazil. WWF served as the representative of NGOs on the
Board, tasked with designing a flexible funding mechanism and sdection of priority areas for
funding.

After ayear of concerted effort by WWEF, Brazilian Presdent Cardoso made aformal public
commitment in 1998 to protect 10% of al types of forests. WWF s Alliance with the World
Bank brought high profile, officid support to WWF s Forests for Life Campaign.
Dissemination of WWF s Globa Forest Map highlighted the critical condition of the world's
forests, and Brazil’ simportant role on agloba scale was widely portrayed in the Brazilian
media

In 1998, the Ecoregion Conservation concept that developed by the WWF Network was
adopted for use by federal environmenta entities as the methodology to define Strategies and
planning for biodiversty conservation

In 1999, agroup of congressmen, with heavy influence from the well-funded agricultura
sector, sponsored a bill to amend the Forest Code that would substantially weeken forest
protection. WWF was ingrumentd in integrating atechnica group within CONAMA to
develop a sound counter-proposa. WWF mounted a campaign “ SOS Forests’ that generated
intense media coverage and public interest, and the bill was eventualy defeated.

A broad agreement was signed between WWF and the state government of Acreto “promote
programs and projects to be jointly implemented in the areas of conservation and sustainable
development for the traditional and rurd population.” With avery favorable politica climate
in the state, collaboration was fruitful with WWF, IMAZON, and the state government in the
zoning process (ZEE) aswdl as the design and implementation of the forestry policy for the
date. Due to the successful experiencein Acre, this was then disseminated to the Sate of
Amapa, where IMAZON was cdled on to provide TA for the identification of the forestry
potentid.



FVA gaff wasinvited by the governments of Amazonas and Amapato participate in the
zoning processes in these two states. IPAM, working with the state government of
Amazonas, decided to adopt the methodologica design of FVA’s Windows on Biodiversity
for working on biodiversity issues of the zoning process.

WWF was very active in advocating the necessity of passage and the eventud regulation of
SNUC hill (Nationa System of Conservation Units) in the National Congress. WWF
participated in the Symposium on Human Presence in Conservation Units and disseminated
over 1,000 copies of the report on the symposium. This report contributed to the
development of a consensus proposa that was submitted to the Brazilian National Congress,
seeking to involve loca populaions as active partnersin effective implementation of

protected aress, a polemic issue in the bill under consideration by Congressin 1998. Thehill
was passed by the Chamber of Deputies, partidly meeting the objective of WWF s Forest
Campaign. The Campaign continued, including the preparation of aletter to the President of
the Senate that was signed by over 3,000 people. Eventudly, SNUC was passed by the
Senate.

In 2001, IMAZON and WWF recognized that NGOs could be sending conflicting messages
to the government on the priority areas for creating protected areas. Thisresulted in the
production of asingle map illusirating a consolidated proposal for creation of protected areas
in the Amazon, and become a very powerful advocacy toal in joint policy work.

In 2001, an Amazon Community Forest Steering Group was created as a naturd evolution of
the highly successful Amazon Community Forest training programs carried out in

partnership with I1EB. At ameeting hosted by WWF, representatives of a number of
governmental and non-governmental organi zations, together with reps from USAID,
GTZ/KFW, and DFID, the Steering Group was charged with developing an Action Plan and
budget to provide financid, technical, and policy support to promote Community Forestry in
the Brazilian Amazon.

In 2002, a partnership was established with IBAMA/IncraWWF for the creation of 20
million ha of new protected areas and sustainable use reserves in the Brazilian Amazon.
INCRA had promised to pass 20 million hato IBAMA, but by May 2002, only 10 million
had actualy been transferred. WWF provided technical assstance and a state-of-the-art
synthesis of the various mapping exercises of IMAZON, PROBIO, FUNAI, and WWF itself.
WWF dso financed aerid surveys of most of these areas, and with the information gathered,
influenced the definition of the category of protection that would be granted to these aress.




Environmental Education

This component focused on building capacity to use environmenta education (EE) asatool to
achieve the consarvation objectives of WWF and the USAID Environmenta Program. In early
1992, WWF organized, with non-USAID funding, anetwork of executants of EE componentsin
natura resource management field projects. This was then incorporated into the USAID-
supported Program with the objective of increasing the ability of target projectsto plan, develop,
fundraise for, and evauate EE in their projects. WWF conducted a series of workshops for
development of new EE components in natura resource management projects in the Amazon,
with ten field projects participating. Each session was conducted at a Site of participating
projects, contributing to the locd project and sharing lessons that were brought back by
participants to their own projects.  Through this process, WWF was able to increase attention
within conservation organizations and project managers on the importance of EE asatoal to
achieve conservation. A group of key individuals were trained to continue to systematicaly
design EE efforts and maximize their impact. The methodology devel oped in these workshops
influenced other components (such as ecotourism) to serve as a catadys to employ Smilar
methods for capacity building with fidd partners.

Highlights:

- Over adozen partner organizations that were implementing Integrated Conservation and
Deveopment Projects (ICDPs) participated in a three-phase course devel oped by WWF.
This conssted of a series of workshops over atwo-year period to design, implement, and
evauate an EE component as an integral part of their projects. Phase | established and
prioritized what conservation problems could be addressed with education, who were the
target audiences, and what behavior changes could be expected from the EE component. An
informa technica support network was established among the participants.

Training efforts targeting government agencies were conducted in partnership with the
Divison of Environmental Education of IBAMA at the federd headquartersin Brasllia. In
Nov. 1992, WWF supported the EE professonasin IBAMA to carry out atraining coursein
the basic concepts of EE for &ff of dl the IBAMA nudle in the northern haf of Brazil.
Those trained went on to develop inter-inditutional EE Commissions with representatives
from the State Secretariats of Education and Environment as well as other agencies.

In May 1994, WWF and IBAMA jointly organized a very successful workshop in dispute
resolution and consensus building for these inter-ingtitutiond Commissionsin eech of the
nine satesin the Legd Amazon. These and other efforts laid the groundwork for continuing
collaboration with government agencies.

Numerous vidts by WWF gtaff provided on-site technica assistance throughout the process.
Case sudies of the experiences of 12 participating projects were prepared for publication, in
order to multiply their impact regiondly in a future phase of the Program.

A mgor god of this component was to establish amultiplier effect. Agreementswere
reached with local governments to incorporate the EE Program into their area— where just a
few examplesinclude schools throughout Santarem county thet trained 110 teachersin 55
communities; with Silva Jardim, Rio de Janeiro, to train 24 teachers, with the government of
Alto Paraiso to train 20 teachersin the rurd aress of the region; and with the Ministry of
Environment t to develop an EE project in Acre that trained teachers from 52 public schools
in Rio Branco and towns located in the buffer zone of the Serra.do Divisor Nationd Park.
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An externd evauation of WWF-Brazil’s EE Program as a whole was conducted in 1999,
with very postive results.

An example of the cross-fertilization of the overadl Program, 16 tour guides from the
Chapada dos Veadeiros ecotourism project aso attended an EE workshop to reinforce the
educationd role of the guides.

Four books were published and widely disseminated: 1.) Caminhos e Aprendizagens—
Educacéo Ambienta Desenvolvimento e Conservacdo (Roads Traveled and Lessons
Learned: EE, Consarvation, and Development), with the experiences and practices of EE in
14 1CDPs; 2.) Educador Ambiental: 06 anos de experiéncias e debates (Environmentd
Ecucator: 9x years of experiences and debates); 3.) Aprenda Fazendo: apoio aos processos
de Educacdo Ambiental (Practical Guidance for Environmental Education— Tool Box); and
4.) Fazendo Educacdo Ambiental — O Mundo da V arzea (Practicing Environrmental
Education— The World of the Hoodplain). The books were launched in a number of events
in 2000.

In 2002, the most complete compilation of EE experiencesin the Brazilian Amazon was
completed, and was published in the book Reflexos das cores Amazonicas no Mosaico da
Educacdo Ambiental (Reflections on the colors of the Amazon in the mosaic of EE).
Resulting from athree-year effort by over 300 professionds, it describes 198 EE projectsin
sx Amazonian gates. The process of developing the book was ingrumenta in helping to
create the Amazon Network of Environmental Educators.

Mestings were held with anumber of public educationd indtitutions on the federd, Sate, and
municipa leve to disseminate WWF s experiences and encourage the implementation of the
Nationd Environmental Education Law that mandatesinclusion of EE in dl primary and
secondary school curricula.

A full-color map of Brazilian ecoregions was developed by WWF and was included in the
Nationa EE Curriculum Program of the Ministry of Education, with the commitment to
distribute copies to every public school throughout Brazil.




Ecotourism 1996-1999

In 1996, support from this USAID grant enabled WWF to develop a capacity building project for
ecotourism (PEC) as a sustainable economic dternative for loca communities in priority aress.
Therole of loca communitiesis crucid for the success of any project involving protected aress.
The case of Silves demongtrates innovative governance where loca people spearheaded an
environmenta protection movement, then indtitutiondized regulations and enforced them.

Although WWEF support for projectsin Silves and Chapada dos Veadeiros began in 1994, this
new and innovative program involved a participatory development of a methodology and
planning in ecotourism to support community based ecotourism, promote the conservation and
economic sustainability in protected areas and their buffer zones, training of guides and
managers of protected areas, and contribute to the creation of standards of qudity leading to
certification.

A multi-disciplinary group of speciaistsin community-based ecotourism development and
management gathered at a first workshop in 1996 to develop a methodology for a 3-year training
program, including development of aManud asits mgjor tool. The expertise represented in the
workshop included ecotourism planning, environmental education and interpretation, trail
development, architecture, impact management, community development, ecotourism product
development, marketing, and financid adminigtration.

The participatory method of developing the Manua brought about the feding of collective
ownership. Strategies and activities developed in this component have contributed to other
components, including protected areas, education, policy, and training aswell as becoming an
integral part of ecoregiona conservation programs of WWEF.

Currently, WWF works with over 40 government and private partners, and has the largest
portfolio of projects in ecotourism and sustaingble tourism in Brazil. Funding for continuation of
this component is expected to continue from various members of the WWF Network, aswell as
through partnerships with IDB and the Embassy of Japan.

Highlights:

- Eight projects were selected for participation, representing different biomes, types of
protected areas, and varied approaches to the development of community-based ecotourism.
These projects included: Chapada dos Veadeiros (Cerrado); Silves (Amazon varzea);
Mamiraua (Amazon varzea); Extractive Reserves in Ronddnia (Amazon forest); Nature
Parkway ( Pantana); Fernando de Noronha (coastal/marine); Pogo das Antas (Atlantic
Forest); and Superagui Nationa Park (Atlantic Forest).

A tota of ax participatory workshops were held every 6-months where each participating
project developed a six-month workplan for intervals between workshops, and fruitful
exchanges between projects took place. Early in the process, local guides in Chapada dos
Veadeiros were trained on trail development using the relevant chapter of the draft Manual.
Technica assistance was provided by WWF gtaff to individud projects during the periods
between the workshops. As the series of workshops proceeded, chapters of the Manua were
drafted and reviewed. The find workshop in the serieswas held in May of 1999.
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Congtruction and/or upgrades of the ingtdlations took place in Silves, Mamiraug, and
Rondbnia; improvementsiin trails and interpretive signs were completed in Fernando de
Noronha, the Pantanal Nature Parkway, Superagui Nationd Park. Vigtor impact monitoring
was established for Fernando de Noronha, and Chapada dos Veadeiros. Case studies to be
included in the Manua were completed for the eight projects, each focusing on a different
aspect of ecotourism.

Ecologica methods of congtruction were shown to help conserve natura resources as well as
giving amarketing differential to ecotourism destinations. Dissemination to the local
communities encouraged adoption of these methods for structures outsde of the ecotourism
project aswell.

Communitiesin two regions decided to develop ecotourism (RESEX-RO, Superagui-PR),
and ancther community improved management of an ongoing project (Silves-AM)

New ecotourism operations were begun and now have improved management (RESEX-RO,
Mamiraua-AM, Noronha-PE, and Mico-ledo-RJ)

Five projects developed trails and interpretive materia's (V eadeiros, Noronha, Mico-1edo,
RESEX-RO, and Silves) and two projects were invited to develop trailsin nationa parks
(Noronha, Veadeiros).

Conaultants were hired to prepare a chapter on Planning for Ecotourism, and another on
Devedopment of Environmentaly-sound Infrastructure. A workshop gathered 16 expertsto
develop a chapter on Participation and Partnerships.

Thelong-awaited fina verson of the 453-page Community-Based Ecotourism Manud was
published and launched in November 2003. Asthefirst such publication amed at the loca
Brazilian redity, the Manud indudes sections on planning, implementing, and managing
ecotourism ingdlations by loca communities.

Publications in atechnical series produced by WWF included: Planning in the Recreationdl
Use of Fernando de Noronha National Marine Park, a case study on Cettificationin
Ecotourism in Brazil and the World, norms for lodging in sustainable tourism, and Public
Policy for Tourism and Ecotourism. A number of folders, posters, maps and other materias
were produced and widely disseminated.
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Training of Brazilian Conservation Professionals (Natureza
e Sociedade)

The Natureza e Sociedade Program of WWF began in 1994 with support from the Ford
Foundation, conssting of a program of grants for the field research of Brazilian MS and PhD
candidates. The Brazilian government scholarship programs cover most of the needs of graduate
students for tuition, but there is no program that covers the cogts of actualy carrying out thesis
research — thus this program of competitive awards filled that gap and encouraged emerging
professionds to focus on the interface between research and practica conservation.

In 1996, a new partnership was established between WWF and the State University of New Y ork
Office of Internationd Programs to implement a program to train Brazilian conservation
professonds. Consolidating WWF s ongoing support for graduate student thesis research in
Brazil, this now incorporated training activities that had been carried out by SUNY under a
separate contract from USAID. This new joint effort combined WWF s systemetic approach and
field network with SUNY’ sflexibility and expertise in developing training programs that met
individua needs.

One of the mogt critical and scarce resources in management of new and existing protected areas
in Lain America (especidly in the Amazon region) isthe lack of adequately trained and
equipped locd professonas. To address this need, WWF has focused intently on building loca
capacity of students, conservation professionals and practitioners, journaists, government staff,
and many others. The priority target audience was composed of partners of the USAID
Environment Program in Brazil and their loca partners (both governmenta and non-
governmentd). Support included academic programs (graduate thesis research in Brazil;
fellowships for master/certificate programs and other long-term academic training outside
Brazil); training in technica areas for practitioners (exchange visits, workshops and conferences
within and outsde Brazil); and inditutiondizing training courses in Brazilian inditutions. The
Program succeeded in training graduate students who are now qudified and active professonas
in the conservation and sustainable devel opment field.

Asoneof USAID’ s godsisto strengthen Brazilian organizations that are working to increase
protection of natural resources in Brazil’s critica regions for biodiversity, and in an effort to
solidify gains made during the first 4 years of the Nature and Society Program, WWF and SUNY
helped spawn the International Education Ingtitute of Brazil (IIEB) in early 1999. |IEB’s
primary objective isto promote culturd, scientific, and technica exchange by fostering training
programs and promoting scientific and academic activities. With the full support of USAID,
SUNY, and WWEF, this Brazilian nonprofit NGO has been successful in leveraging additiona
direct and/or counterpart funds to support N& S training programs from avariety of partners,
including GTZ, DFID, and PP-G7. 1n 2000, IIEB signed a $1.2 million agreement with the
government of the Netherlands to support ingtitutiona development of environmenta NGOs and
municipdities. The credibility and expertise acquired over the past 10 years with the
SUNY/WWF Program were vitd to this achievement.

[IEB is now a key member of the Alfa Consortium of the USAID/Brazil Environment Program.
In June of 2004, a new logo was designed (shown here) and the acronym was changed to 1EB.
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Highlights:

A Steering Committee was formed, and the name chosen for the newly combined program
was “Natureza e Sociedade, Training of Brazilian Conservation Professonds” Training
priorities were established, as were the sdlection schedule, criteriaand procedures, and the
compoasition of the Sdection Committee. A survey was administered to assesslong-,
medium-, and short-term training needs, and a consultant was hired to perform asurvey of
exiging Brazilian training opportunities for incluson in anew database of in-country training
available. Application and dissemination materials were ditributed to al 300 Brazilian
environmenta NGOs listed on the “ Ecolista”

A “quick response fund” was ingtituted, where asmdl portion of the budget was set asde for
proposals presented between Selection Committee meetings and requiring quick action — thus
increasing the agility and respongveness to demands.

Thefirg two Selection Committee meetings were held during the first Sx-month period, and
twenty-five proposas resulted in selection of four long-term and seven practica programs for
support.

From April to September 1997, atota of 151 proposals were evauated, with 14 MS and 12
PhD candidates selected for support, and 46% of this was awarded to females. Specidized
training for 59 conservation professionas was arranged and implemented. A totd of thirty
individua and three inditutiond training proposals were eva uated, and from those two long-
term, ten practical and two indtitutional programs were chosen for support. Matching funds
from WWF more than doubled the resources provided by USAID for this component.

From October 1997 to March 1998, atotal of 133 professionals received specidized training,
7 MSand 14 PhD aswdll as 3 long-term, 10 practica, and 7 indtitutiona programs were
funded.

From April to September of 1998, awards were given for 11 PhD and 7 M S theses, six
individuas were provided with long-term training outsde of Brazil; 24 professonds
participated in short-term programs and a number of training events were sponsored
providing training opportunities for 419 participants.

From October 1998 to March 1999, 10 PhD and 7 M S candidates were sdected for thesis
research support, and training was provided to 612 conservation professonasin avariety of
long- and short-term programs, specialized workshops, and other training events.

From April to September of 1999, 11 PhD and 7 M S candidates were selected for thesis
research support and 449 conservation professionals were supported in avariety of long- and
short-term programs.

From October 1999 to March 2000, 13 PhD and 13 M S candidates were selected for thesis
research support, and 199 conservation professionas received support for long- and short-
term programs.

From April to September of 2000, 8 PhD and 13 M S candidates were selected for thesis
research support, and 730 conservation professionas received support for long- and short-
term programs.

From October 2000 to March 2001, 11 PhD and 10 M S candidates were selected for thesis
research support, and 492 conservation professionas received support for long- and short-
term programs.
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Between April 1994 and March 2001, the N& S Scholarship Program received atota of 1217
MS and PhD thesis proposdls, of which 234 were approved. In May 2001, research for 74
MS and 93 PhD theses were underway with support from this program.

Between April and October 2001, 20 candidates were selected for MS and PhD thesis
research support, and 31 candidates received grants to attend short-term courses, conferences
and precticd training. Eighteen in-country training events were sponsored, providing
opportunities for 478 people.

Between October 2001 and March 2002, 19 candidates were awarded grants to support their
MS and PhD theses. 26 people received support for long-term training, and 35 professionals
were granted support to attend short-term courses, conferences and practica training. None
in-country training events were sponsored, with 671 participants. N& S workshops during

this period had 148 participants. Field vists were supported to nationa parks and attendance
at events such asthe V Brazilian Ecology Congress, World Socid Forum, Amazon Socid
Forum, Climate Change CoP in Marrakesh, and more.

Between April and October 2002, 26 applicants received grants for long-term training in
diverse content areas. Four of these were PhD students, 4 are M S students, and 18 attended
Specidization courses. 14 were granted support to attend short-term courses, conferences,
and practica training. Nine in-country training events were sponsored with 720 participants,
and three N& S Workshops took place with 164 participants.

A number of workshops were directly designed and implemented where WWF and partners
have technica expertise, including Environmenta Public Policy, Media Skills for
Environmentalists, Economics and Environment, Entrepreneurship in Sugtainable Business,
Economic Tools for Tropica Forest Conservation in Brazil, Ecology and the Carbon Cycle,
and Community Forest Management. These workshops were al held a number of times and
each very well attended.

A review was performed of dl the documents (theses, workshop and other reports), videos,
and dides received from the grantees, enabling WWF and USAID to take full advantage of
the applied research produced with our support and disseminate the results.

INSTITUTO INTERMNACIONAL
DE EPUCACAD DO BRASIL

MNatureza e Sociedades:

L jrrograriiot slie apondn e aflos
el .u-i--_gawllmr:';v sokrd poere iy
ey ambienial v Brasf

20



Communications/ Natureza Viva

A mgjor theme of this component was to share the experience gained from WWF s extensve
portfolio of projects with other projects, loca organizations and government. Through
documentation and communication of project results, WWF was able to produce a greater impact
on biodiversty conservation and climate change, thus multiplying the effect of the USAID
investment. WWF was able to systematicaly document and disseminate most components of the
USAID Environment Program to awide range of audiences. Thisincluded the production and
dissemination of anumber of videos, news releases broadcast on severd important television
programs, issuing press releases that were carried internaiondly, nationdly, and localy,

ensuring regular coverage in the specidized and generd press. Asaresult, many of the specific
projects are well known by specific target audiences, the genera public has had significant
exposure to the overall USAID Program gpproach of linking conservation and development, and
improvements in the policy environment favorable to conservation have been simulated.
Dissemination of project results to opinion makers, leaders, and the generd public is essentid to
meaking the links between fidd and policy to effectively achieve awide impact.

The Natureza Vivaradio program contributed to improving gender equity in communicating
ideas, and women became better informed, their participation opened opportunities to raise the
leve of respect for their opinions (especially after speaking on aradio program that reached the
entire Amazon). Feminine concerns'thoughts were inserted into the didogue, and their voices

“chegaram longe’ (go far).

Highlights

- Thefirg versgon of the Paragominas timber management video (1995) was widely distributed
and was a so broadcast on Brazilian nationd TV networks as well as by the local Paréa state
TV dation. Itisesimated that some 70,000 people viewed the video in one mediaor
another. The video was awarded the “best script” award in the Brazilian environmental
video festival in 1995.
WWEF set up a stand at Forest 96, the mgjor trade and technica congress for forest issuesin
Brazil. The stand displayed our activities in the Amazon, including the Paragominas Project
and Jall Project through videos and printed materid. WWF prepared an information pack in
Portuguese about FSC (Forest Stewardship Council), and over 1,000 copies were distributed
at the Forest 96 event.
WWEF produced a 20-minute video in Portuguese and English of the Jall Project, and thiswas
broadcast on nationd TV and in many private venues. Over 200 copies of the video were
digtributed.
Both the Ja and Paragominas videos were shown during Amazon Week VII in New York in
September 1996, organized by Amanakaa. The videos were aso extensively broadcast by
the Ministry of Education TV Network that distributes educationa videos to primary schools
throughout Brazil via satdlite.
WWEF, in partnership with GTA (Grupo de Trabaho Amazonio), Radiobras (the nationa
radio network), and UNICEF, established aradio program for Amazonia, called Natureza
Viva. The show isapowerful vehicle for disseminating current events related to
conservation and development and innovative field projects, with atarget audience of
rubbertappers, farmers, youth and women's groups, and all sectors of environmert and socid
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leadership in rurd Amazonia. Through the program, the impact of each project is multiplied
and the potentid for replication is created. The program wasiinitidly aweekly 90-minute
show, but was expanded to a daily 30-minute show at an earlier time schedule more suitable
for short wave broadcast and more convenient for the target audience.

The Natureza Viva program played arole, together with other communication and media
vighility during the Forest Code Campaign againgt gpprova by the Brazilian Congress of a
new hill that would alow increased deforestation of the Amazon region. The bill did not
pass, in spite of well-funded and wdll-connected interest groups in favor.

In 2003, a CD was produced and widely disseminated, commemorating 10 years of Natureza
Viva. Support for this program is now incorporated into funding for the ARPA program,
thus serving as an important tool for implementation of ARPA.

In partnership with [1EB, a course was designed and held atota of seven timesfor
environmentaists on how to design and implement a communication strategy to reach

society through the press. Participants included managers and technicians from NGOs, GOs,
and private entities. After pending 5 days together, an increased understanding resulted for
the others points of view. A handbook was published in 2004, with 14 chapters, including
text, suggested drills, charts, and illustrations on how each type of mediaworks. The
handbook is a vauable tool on how to contact and influence the media agenda regarding the
environmen.
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Organizational Development

This component began in 1993 and focused on increasing the indtitutiona capabilities and
sudtainability of Brazilian environmenta non-governmenta organizations and, to alesser extent,
governmenta organizations. The activities in this component were developed to support
designated groups involved in implementing the USAID Environment Program, thus having a
critical impact on the success of dl components. During the initia phase of this component,
WWF focused efforts on developing training methodologies and publications, implementing
training workshops, conducting organizational diagnostics, formulating individual OD drategies,
providing infrastructure grants, and identifying Brazilian OD consultants and training. Later, as
specific needs were identified, WWF focused on providing direct technica assstance and
monitoring progress of key partners. In addition to helping many organizations to improve their
management capabilities, this component trained atotal of 431 between 1990 and 1997 in the
skills mentioned above. Many of these individuals and organi zations continued to train othersin
these ills, providing an important multiplier effect. During this period, WWF devel oped and
tested a methodology that has proven successful in increasing the organizationa capacity of
many partners, enabling them to concentrate on the achievement of their conservation goas.
Also, agroup of qudified individuds and organizations were identified and trained who can
continue and expand provison of quaity technical assstance in OD to NGO partners as
organizations grow and new needs are identified.

Over the years of thiswork, WWF provided TA in the areas of community organization, project
development and design, management of programs and projects, monitoring and evauation,
human resources, financid adminigtration, management of community property, inditutiona
gtrengthening processes, and organizational diagnosis and srategic planning. With cutsto
USAID’s Environment Program budget, funding for this as a separate component ended in 1999
and the WWF-Brazil gaff position was diminated. Individua projects, however, continued to
incorporate and benefit from the OD methodol ogies and materids that had been devel oped.

Highlights

- After an extensve design process within WWF, a Monitoring and Evauation system was
developed both for WWF s overal conservation program as well as adapted for specific use
in WWF-supported field projects. Representatives of these projects met a a series of
workshops to exchange experiences, review and adjust the data collection instruments, and
prepare a plan to implement the M& E systlems for their organizations. These partner
organizations included: FVA (Jal Nationd Park), IPAM (Varzea project), COOPER-CA
Cooperative of Cgari Extractive Reserve), ASFLO and ACVCV (Chapada dos Veadeiros),
AMLD (Golden Lion Tamarin), Jupara (Bahia state), and OSR (Rubbertgppers of Rondbnia
state).
A report was produced and disseminated, entitled “Monitoring and Evauation System for
Conservation and Sustainable Development Projects: A Systematized Experience,”
presenting the methodology and experiences gained by use of the M& E system.
A database was created of potentid consultants with expertisein OD to facilitate the
providing of appropriate TA to organizations that implement projects in partnership with
WWEF. Meetings were held with potential consultants to become part of asmal group to
design OD assigance in financid adminigtration systems, management skills, and project
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development and implementation. Consultants were identified and supported to provide OD
to partner organizations,

Strategic Planning Workshops were held and an Organizationa Diagnosis was performed for
numerous NGOs.

A firg-ever three-day Leadership Course was held in 1999 with participants from 14
environmenta organizations. This course was developed with extensve consultation with
expertsto develop modulesin leadership styles and decision-making processes, the
importance of condderation of the locd redlity in the context of economic, socid political,
cultura, and environmental aspects; techniques and methods for effective leadership; and
conflict resolution.
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World Heritage Sites

A unique opportunity presented itself for WWIF to promote implementation of models for
protected area management that incorporates the participation of loca communities as originaly
developed in other aress of Brazil with support of thisgrant. In 2003, WWF findized
negotiations for an agreement with UNESCO and the Brazilian Minigtry of Environment (MMA)
that would generate $380,000 in matching funds from the United Nations Foundation (UNF) to
initiate the Brazilian World Heritage Biodiversity Program. This program isalong-term
initigtive to strengthen the conservation of biodiversty in five naturd World Heritage Sites
through integrated management with the regiond scae ecosystems, capacity building of
managers, and developing support of the communitiesin the surrounding areas for consarvation
of these Sites. Capacity building for ecotourism will be provided to loca resdents as a potentia
source of income generation as well asto provide the encouragement needed to engender
acceptance of this project and support from the population surrounding the Park.

With funds available from this grant, together with the maiching funds from UNF enabled WWF
and UNESCO, together with IBAMA and local partners, to initiate a program in two World
Heritage Sites— the Iguact National Park and the Southeast Atlantic Forest Reserves, both
located in the Atlantic Forest of Brazil. A workplan was developed and approved, and all
activitiesthat are carried out directly by WWF will be integrated with the general project
objectives and activities. Funds from this grant were key in enabling WWF to be amgor player
in the design and implementation of this Brazilian government program, and ensured
dissemination of important materids.

WWF has along history in the Atlantic Forest of conservation field projects, policy work, and
partnerships, and this provided an invauable foundation upon which to build. Although USAID
support in this grant was for activities in Brazil, this presented an excedllent opportunity to
include cross-border collaboration with Atlantic Forest conservation efforts in Paraguay and
Argentinaas well as Brazil.

Asthe basisfor work in priority ecoregions, WWF has or isin the process of developing a
“Biologica Vison” for each — a science-based blueprint of what would be necessary to conserve
the biodiversity and ecological processes of an ecoregion over the next 50 years. A Vision has
been completed for the Upper Parana Atlantic Forest ecoregion -- UPAF (where Iguaci Nationa
Park is located), and oneis under development for the Serra do Mar ecoregion (where the
Southeast Atlantic Forest Reserves are located). Asthis grant period and USAID funding ended
on April 30, 2004, the project will continue with other funds.

Highlights:

- Socio-economic, biology, and GIS experts were identified and began work on developing an
assessment of the Serrado Mar ecoregion. Available information was compiled and data for
federa and dtate protected areas were requested from IBAMA and the State environment
Ssecretariats.

A methodology to analyze opportunities and threats to biodivergity conservation in the Serra
do Mar is being developed, based on the experience developing the Upper Parana Vision.
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Important stakeholders working at the scae of the Serrado Mar ecoregion and Southeast
Reserves were identified, and a workshop was held to gain their input on a preiminary
assessment of biologica and socio-economic data and in developing a strategy based on
identified threets and opportunities for biodiversity conservation in the area. WWF's
ecoregiona approach, leading to the development of a Vision was presented and discussed,
and discussions and conclusions from these workshops were recorded.

The WWF Atlantic Forest Team, conssting of staff from the US, Brazil, Argenting, and

Paraguay, developed a strategy for dissemination of the Vison for the UPAF, outlining target
audiences and designing of the communication products to be produced in English, Spanish,
and Portuguese. A CD was produced of the complete technical document to be distributed to
partner organizations and individuas who are directly involved in activities to achieve the
Vison. A shorter, graphicaly attractive document was produced in accessible language,
accompanied by amap and a poster for wider public dissemination, including schools,
libraries, government offices, NGOs, parks, etc. to develop a common sense of the location
of the ecoregion and the main festures of the Vision -- including core areas for drict
protection and main corridors connecting them where forest cover must be maintained. The
god of these documents isto establish popular support for activitiesto achieve the Vision.

An assessment of capacity building needs of target audiences was begun in partnership with
the Atlantic Forest Biogphere Reserve. Target audiences include the state committees of the
AF Biosphere Reserve, composed of governmental, non-governmentd, and private
organizations that are key playersin addressing conservation issuesin the region.

A Pilot Project on Forest Landscape Restoration in the areawas designed, with likely sitesto
be in the municipdity of Capanema and/or the large block of property owned by the Araupd
company on the Iguacu River. Although Brazilian law requires maintenance of 20% forest
cover and no deforegtation in riparian forests, satellite images show that nearly the al have
been destroyed. Thus, to comply with the law, restoration will need to target these areasfirg.
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Conclusions

Although the USAID/Brazil Environment Program began as a group of relaively isolated
projects, it has matured into an effective, Srategicdly planned, integrated Program that includes
advocacy, integration of conservation and development, bridging the gap between scientific
research and public opinions, and the informed, active participation of civil society in the
conservation of natura resources.

Panning and action for the long term are essentia to achieve lasting conservation results that

link human deve opment opportunities with the maintenance of biologica diversty. Major
partners in the Program have commented that the security of this long-term support enabled them
in the early stages to focus less time on fundraising and more on long-range planning, capacity
building of their organization, and on the actua implementation of their projects. Thelong-term
nature of the support also enabled continued progress in spite of periods where obstacles or
problems were encountered, dlowing for periods of adaptive management based on lessons
learned, changing circumstances, etc. It dso alowed for participatory methods of developing
projects — proven to be more successful, but more time-consuming.

The achievements summarized in this report were made possible by a sirategic combination of
direct implementation by WWEF, aswell as with partnerships with many other organizations and
individuds. WWF provided technicd assstance, capacity building, coordination of activities
and cross-cutting issues, srategic planning, monitoring and evauation, financid and
adminigrative oversght, and wide dissemination of results and lessonslearned. Cross
fertilization between components such as fidld-based projects, OD, EE, communications, and
policy produced cumulative results beyond what individual components could have
accomplished inisolation. While many va uable accomplishments were mainly the result of
direct implementation by partners, these were enhanced or only possible by the intercession and
oversght of WWF asamgor grantee of the USAID/Brazil Environment Program, cregting a
program gregter than the sum of its parts. Being a partner in the overall USAID/Brazil program
enabled WWF-Brazil to grow and strengthen as a National Organization of the WWF Network,
and lad a solid foundation for being a vauable member of the Amazoniar Consortium.
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