. . . . “..W

gt el g Sy - a ... - % - . » : .
| e Co-PB2 -0
‘AIRGRAM  DEPARTMENT oF STATE | zeas
L % - - 12-
e *
5D For each oddress check one ACTION | INFO | BHTE -
DIsTRISTION T0 vontevides  AIDTO-A 83 -
ACTION ————
LA 00 A. Bughesg
INFO. ' M“
EXSEC O B. Baker DATE SBNT
g-iu FROM — 17, fuashington i 13-22-72
8:‘3 SUBJECT -yjpyguay Pudblic Safety
ACONT F- Endersos
raD REFERENCE 50811 .710-013
mc 1. AID/W BEvaluation Penel reviewed Public Safety PROP and revisim R
CIA (Refairs (1) and (2), respectively) om July 1, 1970. The PROP is approved
DOD ifor implementation through FY Tl.
g&‘.’:ﬁm R AID/W recognizes the unsettled comditioms which currently affect our

‘gtance to the GOU public safety sector. The intemsity of this current
itustion may serve to obscure a proper role for longer term U.8. assist-

e :n this srea. Therefore, & revision 2f your PROP along the lipnes out-~
lined below is not required at this time. However, when the dust setties

the 1lmnger term development directionsg in the public safety area bec:omc
identifiable, we encourage you to submit a revised PROP far public saflety.

3. The principal difficulty with the PROP is the section on plammed terg.ts,
results and outputs. The purpose of & target section is to describe those
copditions which will exist in Uruguny at the comclusion of the project

and as & result of the project activity. The project, therefore, ‘s des:gmod
to create those conditions. 8Such elements as training, equipment and
technical assistance are inputs to the project and are inappropr ate in a
target section. Hence, discussion of these elements should be included ‘n
the Course of Actiom.

. The targets selected should meet each of the following criteria:

a. They shiuld be cbjectively verifiable, i.e., should be g2
specific that an evalustor in 1974 visiting Uruguay could
observe the Police Department at the {ime and ascertain whether the
level of pervice then rendered to the public wvas equal to the

project targets.
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The target should include current benchmarks l.e., if the
level of service provided by the investigatlions division is
specified by PY 7h, an estimate in similer terms of the
current level of service and the problems occurring within
the investigations division, now, or preferably in 1965 when
the project began would be appropriate.
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