
PUBLIC SAFETY 

&&8e4c I .  Attachment ti? TA-95 frola Parama C i t y  
:t AWN: H. Myers r lA/O?NS -5514 IS 

'AIU I O Z P Z Y I I W O I  -- REP JRT U-4- 

PAGE 1 -- I LPLOIECT NO. 2.  P A R  !ERE!!% FOR PEr)lOO 

525-1 1-710-044 

I I I - - 
I t .  KEY ACTION AGENTS (Conl-t-. Potli.optinp A g c n c ~ w  Voluntorv A p n g v )  - 

o. NAME b. CONTRACT. P A S  W VO( . AG. N( 

I 
-- 

8/71 r9 4/72 

, - 

-- 
I. HEW ACTIOHS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION - 

% P R O J E C T  T l T L E  
. - r -  - - - 

8. L IST  OF ACTIONS C. FWOPOSLO &CTI<1l  
COUPLETION DATE 

I 
- 

a.  O l T E  L I T L ' $ I  PIP .. D A T E  P R I O I  P A R  

NONE NONE 
6. PROJECT 

60 74 D3RATION: &pen FY  - Ends FY-- - 
10. U.S. a. Cumulotivc Oblig. b. Current F Y  .I, r. E s h a r d  Bud** to ro- .*la 

FuWolNG 1 Thrv P.iw F y :  I i%j5 I Budg.*: I 5 t g t o d  I A,,.. c ~ . . ~ ,  r.r r 2 7 t  ' 

7 . 0 A T ~ j ; ~ ~ 7 T l p m  

The p o l i c y  o f  r e q u i r i n g  the use o f  p a r t i c i p a n t s  
t r a i n e d  i n  c i v i l  p o l i c e  mat ters i n  c i v i l  p o l i c e  posi -  
t i o n s  f o r  a mininum pe r iod  of tw ice  the  du ra t i on  o f  
the  t r a i n i n g  program upon t h e i r  r e t u r n  w i l l  be main- 
ta ined and w i l l  be r e f l e c t e d  i n  a l l  PIO/Ps. 

The p r i n c i p a l  t h r u s t  o f  the  p r o j e c t  w i l l  cont inue 
towards the p ro fess iona l i za t i on  o f  the c i v i l  p o l i c e  
component o f  t h e  GN. However, i n  keeping w i t h  the  
GN1s own concept o f  i t s e l f  and reasons f o r  wanting 
t o  main ta in  i t s  dual c i v i l / r n i l i t a r y  r o l e  (concern 
about the  poss ib le  developnent o f  e l i t i s m  and i n t e r -  
o rgan iza t iona l  s t r i f e ) ,  e f f o r t s  w i l l  not  be made t o  

Group 4 
nqraded a t  +year i n t e r v a l s .  

For imnediate 
implementation. 

organize a separate p o l i c e  corps w i t h  permanently 
assigned personnel as o r i g i n a l l y  intended (see Page 4. , 

0.1.1.). 
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- II.?&FORIAANCE OF KEY ACTWN AGENTS 

A. INPUT OR ACTION AGENT 
- 
CONTRACTOR. PARTICIPATING A G E  
ACCWCY 

1 .  N/A 

2. - 
3. 

Cemm:~t on i c y  fa:lms delerminlnp rofiog 

P a r t i c i p a n t s  a r e  o f  g e n e r a l l y  good q u a l i t y .  75% o f  t o t a l  p a r t i c i p a n t s  have been p ro -  
moted i n t o  h i g h e r  grades and/or p o s i t i o n s .  M a j o r i t y  a r e  i n  p o l i c e  o p e r a t i o n a l  ass ign-  
ments o r  t r a i n i n g  p o s i t i o n s .  N e a r l y  a l l  o f f i c e r s  o f  t h e  Panama C i t y  p o l i c e  ( 7  o f  9) 
a r e  former  p a r t i c i p a n t s .  

4.  P A R T I C I P A N T  TRAINIWG 

Comment on key foc fws  dotermlnlng rol*ilg 

( 2 3 . 5 0 7  

5. COMMODITIES 

L .  S e l e c t i o n  c r i t e r i a  and low pay a r e  n e g a t i v e  f a c t o r s  i n  a c q u i r i n g  t h e  c a l i b e r  06 
personnel  needed t o  assume r e s p o n s i b i l i t i e s  as po l icemen i n  a  r a p i d l y  changing - 
s o c i e t y .  Should t h e  GN, t h r o u g h  t h e  t r e a t y  n e g o t i a t i o n s ,  a c q u i r e  j u r i s d i c t i p n  o v e r  
Canal Zone t e r r i t o r i e s ,  c i v i l  p o l i c e  s e l e c t i o n  s tandards w i l l  r e q u i r e  upgrad ing  t o  
assure  t h a t  competent personnel  a r e  i n v o l v e d  i n  e f f e c t i n g  a  smooth t r a n s i t i o n  o f  

6. COOPERATING 
COUNTRY 

r e s p o n s i b i l i t i e s .  

7 .  OTHER DONORS N / A  
* . 

(See !&r, Pogo {or Carrmcrltr on Other Donors) 
'9"- 
~- 

X 

X 

- 

- 
1 2 3 4 1 t 2 3  

- 
Comment on key foclors ds,errnlnmg ratonp 

a. O f f i c e r s  g e n e r a l l y  good, bu t  l a c k  exper ience  as commanders a t  h i g h e r  l e v e l s  owing 
t o  t h e i r  o v e r l y  r a p i d  p romot ion  and, i n  some cases, appointments based on  l o y a l t y  
r a t h e r  than s p e c i f i c  c a p a b i l i t i e s .  E n l i s t e d  r a n k  performance i s  hampered by  low 
genera l  e d u c a t i o n  and poor  b a s i c  p o l i c e  t r a i n i n g .  However, i t s  e f f e c t i v e n e s s  i s  
C O m p J r d t i ~ e l y  b e t t e r  than  t h a t  o f  o t h e r  Cen t ra l  American c o u n t r i e s .  

O:PERSONNEL 

b. O T H E R  

I Z 1 . S  

I *r 

X 

Comnrncnt on k q  factors dcterning ,*imp 

G e n e r a l l y  coming i n  on t i m e  and i n  good c o n d i t i o n .  loo;/, o f  d e l i v e r e d  commodit ies a r e  
i n  p roper  use. Maintenance i s  n o t  a  ma jo r  prob lem;  GN p h y s i c a l  c a p a b i l i t i e s  i n  t h i s  
area p r o b a b l y  t h e  bes t  i n  Cen t ra l  America. However, budge t ing  f o r  maintenance somewhat 
c u r s o r y ;  e.g., a1 l o c a t i o n  f o r  r a d i o  spare p a r t s ,  e t c . ,  r e q u i r e s  more re f i nement .  

1 1 1 4  
X 

x  

- 6 7  , 2 3 4  
- 
k 
- 
x  
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72- 1 

-. 
111. KEY OUTPUT INDICATORS AND TARGETS 

- 

A O U C \ T , T A T I V E  INDICATORS 

FCR k l J O R  OUTPUTS 

- 
1 

SEE SJPPLEMENTAL 
PAGE 3-B 

REPLANNEO 

PLANNED 

I 
I 

ACTUAL I PERFORY- 
ANCE 

. j .  
REPLANNE3 . A  

: I 

TARGETS (Pm.nng . lRom/ l rau t j  - 

PLANNED 

ACTUAL 
PERFORY 
ANCE 

I 

CUYU- 
L A T I V E  CURRENT F I  

PRIOR F Y  TO D A T E  I TO END 

3 .  . . 

( .  

ACTUAL 
PERFORY- 
ANCE 

REPLANNED 

. 

. . 
' - '.. i 

a Q ~ A L ~ T A T I V E  ~ ~ I C A ~ O R S  
FOR MAJOR OUTPUTS 

1 '. Ass is t  i n  the  deveioPent 
o f  the concePts~ standards 
and organ iza t iona l  strut- 
t u r e  t h a t  w i l l  prov ide a 
profess ional  l eve l  o f  c i v i l '  
p o l i c e  services w i t h i n  the  
GN. 

2 .  Improve c i v i l  p o l i c e  ser- 
,,ices i n  the GN and DENI .  

1 I I I I 
"- 

REPLANNED * . 

F I_ 

, recen t l y  t r a i n e d  i n  na rco t i cs  con t ro l  by BNDDIUSAID. 
/ B u l k  o f  group p resen t l y  opera t ing  i n  Panama C i t y ;  o thers  

EN0 OF 
PROJECT 

cowwrNr Reorganizat ion p lan  formulated. Se lec t ion  standarc; 
not  f u l l y  up t o  USAID/PS recomnendations w i t h  regard t o  e d ~ -  
c a t i o n  (h igh  school vs 6 t h  grade). Age quest ion appears 
s e t t l e d  a t  20. Four o f  p ro jec ted  f i v e  new pol  i c e  prec inc ts  
opened and func t ion ing .  Pa t ro l s  being reorganized but  not  
ye t  f u l l y  in tegra ted  i n t o  operat ions. 

COMMENT: - 
a. The operat ions and comnunications center has been 
es tab l ished and i s  completely func t iona l .  
b. A group o f  31 p a r t i c i p a n t s  from G-2 and M N I  were 

. , - ? *  '. I 

- 

I 

i n  Colon and David. Cpu~se on customs c o n t r o l  and inspec- 
t i* beg n January 31 f o r  customs personnel and G-2 (45 i n  
t ra ln lng7 .  
c. See Paae -A 3 



QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

COMMENT: 

PAGE 

3-A 

c. A l i m i t e d  amount o f  a t h l e t i c  equipment has 
been purchased and suppl ied t o  c i v i c  a c t i o n  
u n i t s  i n  support o f  urban youth programs. Two 
LCMs have been prov ided through excess pro- 
p e r t y  t o  a s s i s t  i n  t ranspor t i ng  heavy equip- 
ment and o ther  CA ma te r i a l s  t o  the I n t e r i o r .  
Farm implements i n  l i m i t e d  q u a n t i t y  and o the r  
excess proper ty  have a l so  been provided f o r  
c i v i c  a c t i o n  p r o j e c t s  i n  r u r a l  areas. 

I 

PROJECT NO. 

525- 11-71 0 - 0 4  

PAR FOR P E R I O D :  

8/71 -- 4/72 

COUNTRY 

PANAMA 

NO. 

72-3 





I - I I I 

-- IV  PROJFCT PURPOSE -- 

-- 

To develop the q u a l i t y  o f  the GN t o  func t i on  as e f fec t i ve ,  humane and responsible 
c i v i l  p s l i c e  representat ives.  

AID lC20-25 8 10-70) 

PAGE 2 PAR 

above purpose is achieved. 

" I .  By end CY 74 a  permanent c i v i l  
p o l i c e  corps w i t h i n  the GN w i l l  
have been developed based on c i v i l  
o l  i ce  concepts and standards. 

!.a. By the end CY 72, GN command 

PROJECT NO. 

525-11-710-044 

and con t ro l  funct ions, especia l  l y  
s e c u r i t y / i n t e r n a l  defense opera- 

P A R  SERIAL NO. 

72-3 

t ions,  h i l l  be c a r r i e d  out  through 
an operat ions center t h a t  w i l l  
inc lude an emergency rad io  l i n k  
w i t h  Canal Zone a u t h o r i t i e s .  
2.b. Narcot ics con t ro l  and enforce. 
ment u n i t s  w i l l  be t r a i n e d  and 
operat ional  by the end of C Y  74. 

2. c. See Page 4-A 

"See m o d i f i c a t i o n  o f  t h i s  c o n d i t i o n  on page 1. 

2 Evidanca to dms of p o p s  t a r r d  these conditions. -- 
I. GN has not  yet agreed t o  permanent assignment o f  
personnel t o  Panama c i v i l  pol ice.  Concept s t i l l  
under considerat ion. but  basic  reorqan iza t ion  p lan 

B. 1. C o n d i ~ i m s  which r i l l  e x i s t  when 

- 
- 

formulated. 
2.a. Completely opera t iona l .  

- 
-- 

- 

-- 

-- 

- 
V - 

2.b. A 15-man na rco t i cs  u n i t  has been organized - in  
Panama C i t y  and i s  f unc t i on ing  e x c l u s i v e l y  on nar- 
c o t i c s  con t ro l .  35 customs o f f i c e r s  have received 
t r a i n i n g  i n  drug i d e n t i f i c a t i o n  and search pro- 
cedures by U. S .  Customs, BNDD, and U S A I D .  Nar- 
c o t i c s  seminar hosted by Panama he ld  3/72 f o r  lab  
techn ic ians  o f  Central America and Colombia. 

2. c. See Page 4-A 

- - -- . PROGRAMMING GOAL 
-. 

Pro tec t  U. 5. nat iona l  i n t e r e s t s  as represented by the  Canal. 
Support Panama's development by a s s i s t i n g  i n  the maintenance o f  i n te rna l  secu r i t y .  

6. Wili tho achiercrnent 01 the proiact purporc make o rignilicont cunlribution l o  the p.o(lramming 9-1, given the rnopnil~de o( the notion01 
prob l~m? Cite eridcnco. . 

A v i t a l  f ac to r  i n  the s e c u r i t y  o f  the Canal, as w e l l  as i n  the  development o f  the country, 
i s  t h e  GN's a b i l i t y  t o  main ta in  law and order and conta in c i v i l  d isorders i n  a  manner t h a t  
w i l l  not  i n  i t s e l f  exacerbate e x i s t i n g  soc ia l  and p o l i t i c a l  tensions. I n  i t s  presPnt form, 
e s s e n t i a l l y  t ha t  o f  a  m i l i t a r y  force, the GN ' t o  such a  task. The organ iza t ion  
o f  a  p a r t  o f  t h i s  fo rce  i n t o  a  professiona on c i v i l  pol i ce  concepts and the 
humane admin i s t ra t i on  o f  p o l i c e  obl  the danger inherent i n  the present 
s i t u a t i o n  and a t  the same time he ig  o f  a smooth t r a n s i t i o n  i n  the  GOP 
assumption o f  pol i ce  responsi b i  l i ti should the present t r e a t y  negot ia-  
t l o n s  p'rovide f o r  such a  measure. 
-- p~~ ~ ~ ~- ~~ ~ ~ 

- - . 6 



PROJECT NO. 

4 - A  I 525-1)-710-044 

6.1.  Condit ions which w i l l  e x i s t  
when above purpose i s  
achieved. (Continued) 

2.c. By the  end o f  CY 74, the po l  i ce  
c i v i c  a c t i o n  groups w i l l  be f u l l y  
capable o f  responding t o  c i v i c  p r o j -  
ec ts  on a  s e l e c t i v e  basis w i thout  

PAR FOR PERIOD: 

8/71 -- 4/72 

2. Evidence t o  date o f  progress toward these 
condi t ions.  (Continued) 

2.c. Many p r o j e c t s  a re  now being r e f e r r e d  t o  
o the r  GOP agencies. GN groups are beginning t o  
concentrate on p r o j e c t s  t h a t  have impact but  do 
not requ i re  large amounts of money o r  equipment. 

COUNTRY 

PANAMA 

NO. 

72-3 

\ idual  r i g h t s .  I - 

outs ide  f i n a n c i a l  assistance. 
3 a. An expanded and v i a b l e  p o l i c e  
azademy capable o f  p rov id ing  a l l  
b3sic  and a  p o r t i o n  o f  advanced o r  
s > e c i a l i z e d  p o l i c e  t r a i n i n g  w i l l  
bz opera t iona l  by  end CY 74. - 
3.b. By end CY 74, 7% of the 
N3t ional  Department o f  lnves t iga-  
t i o n s  (OENI) personnel w i l l  have 
r x e i v e d  t r a i n i n g ,  e i t h e r  a t  the  
P, l i ie  Academy o r  i n  the  U. S., i n  
c r im ina l  i n v e s t i g a t i o n  techniques 
tha t  emphasize the  respect o f  i n d i -  

3.a. Academy t o  be t rans fe r red  t o  l a rge r  f a c i l i -  
t i c s  dur ing  C Y  72. One bas ic  o f f i c e r s '  course 
and three spec ia l  courses added t o  curr iculum. 

3 . .  A course i n  c r im ina l  i nves t i ga t i ons  w i l l  
beg in  8/72 f o r  a  c lass o f  s i x t y .  w i t h  DEN1 per- 
sonnel comprising some 50% of the t o t a l .  F ive  
o the r  p a r t i c i p a n t s  from DEN1 w i l l  a t tend specia l  
i nves t i ga t i ons  courses i n  the U. S.  



A t t a c h n C  to TA-95 from Panam Citv - 

NARPAT~VE SUMMARY . . - . . --A - . 
Program M Sector Cool: The brooder o b p c t ~ r .  M 

which this project contribuws: 

P r o t e c t  U . S .  n a t i o n a l  I n t e r e s t s  as 
represented by t he  Canal. 

Support Panama's development by 
a s s i s t i n g  i n  t he  maintenance o f  
i n t e r n a l  s e c u r i t y .  

OBJECTIVELY VERIFIABLE INDICATORS 

Ulaawres o lGw l  Achievement: 

The Guardia Naclonal (GN) w i l l  
respond e f f e c t i v e l y  t o  p revent  
o r  c o n t r o l  r l o t s ,  demonstrat ions 
o r  any t h r e a t  d i r e c t e d  a t  the  
Canal o r  t h e  s e c u r i t y  o f  Panama. 

The GN w i l l  resoons ib lv  ma in ta i n  
law and o rde r  as an i n t e g r a l  p a r t  
o f  t h e  deve loment  process throu: 
t he  p reven t i on  of t h r e a t s  t o  gen- 
e r a l  s t a b l l l t y  and d l s r u p t l o n s  o f  
t he  l oca l  economy. 

D l  r e c t  observa t ion .  

, . -- , .. , 
L ; f t  o / ~ r . r i ; S T b O  1 q;li 
Fro", iFY --'.& ,.-- 10 FY .. 
Tofol V .S.  ~ ~ ~ d i ~ ~ - i ! ~  !b> . - 
Oota Preporod: - 

- -- PAGE i 
IMPORTANT ASSU~TT~'GS 

Canal Trea ty  nego t i a t i ons  and t he  
p o l i t i c a i  c l in ,ate i n  general w i l l  ndt 
be unfavorable t o  f r i e n d l y  and con- 
s t r u c t i v e  r e l a t i o n s  between the USG 
and Panama. and t o  t h e  maintenance of 
an ope ra t i ona l  r e l a t i o n s h i p  between 
the  GN and U S A I D .  

I t  w i l l  be i n  the  i n t e r e s t s  o f  the C O T  
t o  p r o t e c t  t he  Canal aga ins t  a t h r c a l  
from w i t h i n  Panama i t s e l f .  
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ruPP#.eYEHr I LOGICAL FRAMEWORK 

pIDiect  it[., d, N,,,&,: PUBLIC SAFETY No. 525-1 1-710-044 

NARRATIVE SUMMARY 

Proiect Purpose: 

Develop t he  q u a l i t y  o f  t he  GN t o  
f u n c t i o n  as e f f e c t i v e ,  humane, and 
respons ib le  c i v i l  p o l i c e  represen- 
t a t i v e s  

* T h i s  c o n d i t i o n  has been mod i f i ed  
as' the  r e s u l t  o f  the  P r o j e c t  
Eva lua t ion  meet ing h e l d  3/27/72. 
See page one o f  the  PAR, dated 
4/18/72. 

. ;= ,_i . - .~ . - . - 

OBJECTIVELY VERIFIABLE INDICATORS I MEANS OF VERIFICATION 

~ondithbnr that will indicate puvorc has been1 . . 
ochisvcd: End of proicct status. 4 I. *BY t he  end of CY 74, a perma- Permanent c i v i l  po l  i c e  r o s t e r .  

nen t  c i v i i  p o l i c e  corps w i t h i n  
t h e  GN w i i i  have been deveiope 
based on c i v i i  p o l i c e  concepts 
and standards. I 

Z.a.8y t he  end o f  CY 72, GN comman 
and c o n t r o l  functions, especi -  D i r e c t  observa t ion .  
a; : y  S ~ L U , . ;  . , / i n~e ,na i  r(efe,tsr ' 
Operations, w i l i  be c a r r i e d  
o u t  th rough an opera t ions  cen- 
t e r  t h a t  w i l i  inc lude an emer- 
gency r a d i o  i i n k  wi th  Canal 

operable by end C Y  74. I 

Zone a u t h o r i t i e s .  I 
2.b.Narcotics c o n t r o l  and enforce-  

ment u n i t s  w i l i  be t r a i n e d  and 

ass is tance .  I 
3.a.An expanded and v i ab le  p o l i c e  

academy capable of p r o v i d i n g  

D i r e c t  obse rva t i on  and cr ime 
repo r t s .  

2 . c . ~ ~  end o t  CY 74, the  p o l i c e  
c i v i c  a c t i o n  groups w i l l  be 
f u l l y  capable o f  responding t o  
c i v i c  p r o j e c t s  on a s e l e c t i v e  
bas i s  w i t hou t  ou ts ide  f i n a n c i a l  

a l l  bas i c  and a m r t i o n  o f  1 GN t r a i n i n a  reDorts. 

D i r e c t  observa t ion .  

I 
- .  

advanced o r  spec ia l i zed  po l  i c e  
t r a i n i n g  w i i i  be ope ra t i ona l  
b v  t h e  end o f  CY 74. I 

13.b.~; t he  end o f  CY 74. 753 o f  t h  
Na t i ona l  Department o f  I nves t  i 
gat ions  (DENI) personnel w i l l  
have rece ived  t r a i n i n g ,  e i t h e r  
a t  t he  Pol i c e  Academy+o.~ i n  t h  
U.S.. i n  c r i m i n a l  i n v e f t i a a t i o  

PAGE 2 
IMPORTANT ASSUMPTIONS 

Assumptions for achieving purpose: 

The G N w i i i  con t inue  t o  focus a t t e n -  
t i o n  on i t s  p o l i c e  r o l e  v i s -a - v i s  
i t s  m i l i t a r y  ro le .  

I t  w i l l  be i n  t he  i n t e r e s t s  o f  t he  
GOP t o  u t i l i z e  t he  communications 
i i n k  a t  t he  t ime o f  a p a r t i c u l a r  
emergency. 

P o l i t i c a l  o r  o the r  cons idera t ions  
w i i i  n o t  work aga ins t  t he  bes t  pos- 
s i b l e  use o f  the  u n i t s  i n  n a r c o t i c s  
c o n t r o l .  

GN personnel who rece i ve  p o l i c e  
t r a i n i n g  w i l l  be assigned t o  a 
p o l i c e  f u n c t i o n  and n o t  assigned 
i n d i s c r i m i n a t e l y  t o  per fo rm m i l i -  
t a r y  d u t i e s  i n  a m i l i t a r y  u n i t .  



PROJECT DESIGN SUMMARY 
LWCAL FkAME'#Olii 

Proi.ct Titl. 6 Numb.__ -- PUBLIC SAFETY NO. 525-11-710-044 
. 

NARRATIVE SUMMARY 
= .., .- - ,. - , . . . .. - . . . .. .. . . . . .. ... 

Output.: 
A s s i s t  I n  t he  devctopment o f  t he  con. 
cepts, standards a n d  o rgan i za t i ona l  
s t r u c t u r e  t h a t  w i l l  p rov ide  a profes, 
s i o n a l  l e v e l  o f  c l v i l  p o l i c e  se rv i ce :  
w i t h i n  t he  GI). 

- .- 
improve c l v l r p o l l c e  se rv l ces  In  
the  GN and DZNI. 

~~JECTNELVVERIFIABLE INDICATORS . . . .. - ~ ~ 

r&;,"d. d Ovtput.: 
ly t he  end o f  C Y  74, p o l l c e  s e r v i c  
r l  I 1 have been reorganized under I 
lew s e l e c t l o n / a s s i g r k n t  procedure 
and w l l l  i nc lude  an i nspec t i on  
i t a f f ,  5 new p o l i c e  p rec inc t s ,  a 
50-man emergency force, mounted 
, o l i ce  p a t r o l s  and new p a t r o l  vehi  
:les (minimum 35 f o r  p a t r o l  du t y  
In Panema C l t  ) .  
!...By the ml$die o f  C Y  72 a l l -  

necessary equipment and f u r -  
n i sh ings  w i l l  have been 
i n $ t a l l e d  i n  a GN opera t lons  I 

D i r e c t  observat ion.  

D i r e c t  observa t lon .  

center .  
~A ----- 

more GN. DEN1 and/or Customs 
representa t i ves  t r a i n e d  i n  D i r e c t  observa t ion .  
n a r c o t i c s  con t ro l  and enforce-  
ment w l l l  be a v a i l a b l e  a t  a l l  
key loca t ions  (border  areas, 
major  c i t i e s ,  a i r  r t s )  - 

t.c.Durlng CYs 72-7-e 
excess p roper ty  HI 11 be pro- 
vided, on  a 1 lm l red  basis, 
f o r  s p e c l f l c  c i v i c  a c t i o n /  
comnunity r e l a t l o n s  a c t i v l t l e Y  

D i r e c t  observat ion.  

Life of Project: 
From FY : 960 to FY-1 37'' 
Total U.S. Funding $ 2 .  165 - 
Dote Propred; R !7 I 

PAGE 3 ~ - 

IMPORTANT ASSUMPTIONS 
Aswrnptims lorochicving outputs: 

An adequate source o f  q u a l i f i e d  i a n -  
d ida tes  w i l l  be a v a i l a b l e  f o r  the  
s e l e c t i o n  o f  p o l i c e  personnel on t h e  
bas is  o f  s t r i c t e r  requirements. 



D I O 2 C - a  11-71> 
IPPLEMEWI I 

'roiact Title & Numb: PUB1 SAFETY No. 525-1 

PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

NARRATIVE SUMMARY I OBJECTIVELY VERIFIABLE INDICATORS 

Jutputs: I Magnitude of Outputs: 
Strenuthen t h e  Pol i c e  Academv bv IBv  t h e  end of CY 72. the ~ h v s i c a l  

i n v e s t i g a t i o n s  courses. 

- . . 
expanding t r a i n i n g  i n  na rco t i c s .  
p a t r o l  techniques, a d m i n i s t r a t i o n  
and management, t r a f f i c  con t ro l ,  
c r i m i n a l  i n v e s t i g a t i o n  and non- 
commissioned o f f i c e r  t r a i n i n g .  

MEANS OF VERIFICATION 

f i c i  l i t ies / capac i t  i k s  o f  i h e  Acad- 
emy w i l i  be ab le  t o  produce approx 
ima te l y  180 graduates/year from 
t h r e e  12-week bas i c  courses; 50 
graduates (NcOs)/year from two, 
8-week superv isory  t r a i n i n g  course 
30 graduates/year f rom three,  3-we, 
comnunlty ra la tnonh courses. By tli, 
end o f  CY 74, new f a c i l i t i e s  w i i  i 
have been es tab l i shed  and t r a i n i n g  
expanded t o  i nc l ude  30 graduates/ 
year  f rom two, 16-week courses in  
p o l i c e  a d m i n i s t r a t i o n ;  10 graduate 
/year from one, 6-week f i n g e r p r i n t  
c l a s s i f i c a t i o n  course and 60 gradu 
ates/year from two. 9-week courses 
i n  c r i m i n a l  and na rco t i c s  i n v e s t i -  
ga t i on .  Na rco t i c s  t r a i n i n g  w i l i  
a l s o  be inc luded in  basic, NCO, an, 

T r a i n i n g  program,' schedules, 
graduate c e r t i f i c a t e s .  

L i f e  of Proi c t  f 96 From FY rJ to FY 197k 
Totd U.S. Fuxding S 2 s  i65 
Doto Prepared. 

PAGE 3 -A 
IMPORTANT ASSUMPTIONS 

Assumptions for achieving outputs: 



LOGICAL FRAMEWORK 

Pwiect Title & Number: PUBL l C  SAFETY NO. 525-1 1-710-044 
- -- - .  

NARRATIVE SUMMARY -- - .- - -- 
Input.: 

I. - U. 5. D i r e c t  H i r e :  Three Pub l i c  
~ a f ~ d v i s o r s .  

2 .  Par t ic tpa*:  15 s p e c l a I l z e d  
t o  U.S. and t h i r d  count ry  

3. C o ~ m d i t i c ~ :  ConmunIcatlons 
equipment f o r  p o l i c e ;  t r a i n l n g  
equipment. . Other Costs: One l o c a l  h i r e  
secre ta ry ;  l o c a l  and i n v l t a -  
t i o n a l  t r a v e l ;  t r a l n l n g  mstcr-  
l a l s .  

'. U. S. D i r e c t  H l r e :  Three P u b l i c  
Sa fe ty  Adv isors .  

2 .  P a r t i c l p a n t s :  20 s p e c i a l l r e d  
t r a i n l n g  t o  U. 5. and t h i r d  
count ry .  

I. Comnodities: C m u n i c a t i o n r  
equipment t o  GN and OENI; t r a l n  
i n g  and demonstrat ion e q u i p m n t  

6. Other Costs: One l o c a l  sec re ta r y  
l o c a l  t r a v e l  ; in - coun t r y  c r a i n -  
I n g  support .  

)RJECTIVELY VERIFIABLE INDICATORS 

mpiemnlation Torg.1 (Type and Qu~ l tnv )  
.- MEANS OF VERiFlCATlON 

Life of Proirct: 
Ig;l, From FY I960 to FY-.---- 

Tot01 U.S. Funding 5 2 ,  165 - 
Dote Prepared: - 

PAT,? d 
IMPORTANT ASSUMPTIONS .- 

Assumptions for providinp inputs: 


