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EXECUTIVE SUMMARY

INTRODUCTION/BACK GROUND

The USAID/Zimbabwe Natural Resources Management Project (NRMP) was designed to
support CAMPFIRE (the "Communal Areas Management Program for Indigenous Resources"),
a Zimbabwe-based program whose goal is to "use natura resources management to develop
economically sustainable communities on lands marginally suitable for agriculture.” CAMPFIRE
operates in Zimbabwe's communal lands, which were created early in this century when
Europeans settling in "Rhodesia’ claimed the most fertile land and forced much of the
indigenous population into semi-arid and arid areas.

Following its initial involvement with CAMPFIRE under NRMP-1, USAID/Zimbabwe, in 1995,
decided to expand its assistance and engage an Institutional Contractor (IC) to manage the
allocation/disbursement of USAID funds and to provide technical and training assistance to
grantees. Development Associates, Inc. was selected as the IC, and in conjunction with its local
subcontractor Price Waterhouse Zimbabwe, established a permanent field office in Harare.

Under NRMP-Phase [1, the purposes of the project were to 1) demonstrate, through practical
examples, the technical, social, economic and ecological viability of community-based natural
resources management for increasing household and community incomes;, and 2) improve,
through training, education, protection, communication, and technology transfer, Zimbabwe's
National and local-level capacities to sustainably develop, manage and utilize indigenous natural
resources.

Development Associates, in itsrole as IC, provided grants to several of the CAMPFIRE partner
agencies and to Rural District Councils (RDCs) to help achieve the purposes of NRMP. The IC
Project Team negotiated and monitored these grants, provided technical assistance to granteesin
commodity procurement and grants financial management, and coordinated various other
technica assistance and training activities essential to strengthening the operations of
cooperating organizations. The Team also facilitated the construction of an office building to
house the CAMPFIRE Association and the IC Project staff.

DiscussiON

Development Associates, as the Institutional Contractor, played a key role in this evolution of
CAMPFIRE. Since various stakeholders and implementing partners had only limited
experience/abilities regarding the management of USAID funds, Development Associates
established an innovative “stewardship” approach to grants management. This involved a more
direct I1C role in the early stages of the financia/procurement management of some grants,
particularly those made to less experienced collaborating agencies.

Working through the CAMPFIRE Association (CA) the IC team provided training to the CA
Board of Management and strengthened its capacity to oversee the Association’s services to
RDC members. TheIC, in concert with the CAMPFIRE Association and its partners such as the
World Wildlife Fund (WWF), the Center for Applied Social Sciences (CASS) and the Zimbabwe
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Trust (ZimTrust), aso provided Rura District Councils (RDCs) with training and technical
assistance in project design and implementation; financial and commodity management;
community outreach and organization; citizen involvement and economic development. The
RDCs, comprised of wards and villages, provided a decentralized framework for national
development.  Finally, working within this framework, CAMPFIRE facilitated citizen
involvement and participation in natural resources management at the village and ward levels.
RDCs distributed the income generated by CAMPFIRE to villages and wards so they could
invest in projects of their own choosing.

MAJOR ACCOMPLISHMENTS
CAMPFIRE DEVELOPMENT FUND (CDF)

The CDF began operations in 1996. In support of the CDF, Development Associates provided
assistance in developing project funding criteria; designing systems to review, approve and
monitor projects, and screening CDF funding requests. Assistance was provided to CA in
recruiting and hiring a Projects Development Officer to promote the CDF and help RDCs
develop viable proposals. CA aso contracted a CDF Advisor to accelerate the process of
proposal development and train the Projects Development Officer in his functions.

The IC managed the Fund in consultation with the CA who promoted the CDF, facilitated RDC
access to the Fund and helped monitor the implementation of CDF projects. Project proposals
were screened and approved by the Program Management Team (PMT), which was composed of
representatives of USAID, the CAMPFIRE Association, the IC, the Ministry of Environment and
Tourism and the Ministry of Local Government, Public Works and National Housing. After
PMT approval Development Associates awarded and administered the grants. During
implementation of the grants the IC monitored expenditures and provided assistance as necessary
to ensure grantees followed acceptable financial management practices in accordance with
USAID reguirements.

Under the CDF, two types of projects were envisioned: 1) institutional and capacity building
(ICB) grants to strengthen the capacity of RDCs to promote, plan and manage district level
CAMPFIRE activities, including the provision of equipment and the training of RDC staff and
community participants in all aspects of CAMPFIRE operations, and 2) infrastructure projects
aimed primarily at providing communities with the means to generate CAMPFIRE income and
develop the physical infrastructure needed to better manage their natural resources.

The CDF funded 74 grant projects for atotal USAID contribution of approximately $3.5 million.
The first phase funded 24 ingtitutional capacity building grants (ICBs) designed to strengthen the
RDCs' capability to support and promote CAMPFIRE activities, organize community-based
institutions and train communities to properly manage their natural resources. The second phase
of the CDF funded 48 infrastructure grants in support of community-based natural resource
management and related income generation initiatives. These projects focused on such areas as
eco-tourism, crafts, beekeeping, commercia fishing and veldt fire management. Projects also
featured new mechanisms to enhance devolution and private sector involvement. Sixteen
community trusts were organized as legal entities to own project assets, oversee project
operations and distribute financial benefits to project participants. Private sector partners also
participated in a number of eco-tourism projects, either as investors or as safari operators under

The Zimbabwe Natural Resources Management iv February 2004
Project Phasell|
(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

lease arrangements with the RDCs and community trusts. CDF Projects are dispersed widely
throughout the major regions of Zimbabwe.

INSTITUTIONAL SUPPORT FOR THE CAMPFIRE ASSOCIATION (CA)

The second phase of the NRMP thrust CA into a leadership and coordination role for all aspects
of Project Implementation. More specifically, the CA was to assume the lead role in
coordinating the resources of the various CAMPFIRE partners to ensure that the objectives of
CAMPFIRE were met. Further, whereas CA was previously dependent on ZimTrust for funding
and administrative support, under Phase 11 of the NRMP, CA was expected to raise and manage
its own funds (from donors and its RDC constituents). A key task of the IC was to strengthen
CA’s institutional capabilities and assist the organization in carrying out its leadership and
coordination functions. A significant amount of NRMP funds were made available to help CA
acquire additional staff, vehicles, office space, staff training, technical assistance and other
inputs.

Since CA no longer had access to financial support from ZimTrust, Development Associates
quickly awarded a small “bridge grant” to cover saaries of current staff and operating costs
pending the completion of an acceptable proposal for a long-term grant. Concurrently with
proposal development activities, the 1C team provided assistance in developing a Personnel
Policy and Procedures Manual, assessed CA management capabilities (pre-award survey), and
developed detailed job descriptions for al CA personnel, graded staff positions and
recommended salary levels consistent with the loca NGO job market. The IC Financia
Manager provided training and technical assistance in the development of a proposed budget for
the grant proposal and established a bookkeeping and financial management system that would
meet USAID requirements.

CA'’s efforts to establish itself as a leadership organization capable of performing the role
envisioned for it under the NRMP were hampered by its inability or reluctance to develop and
implement long term strategic plans and address financial viability issues. The IC expanded its
assistance in an attempt to address this problem by funding additional workshops and
complementing CA efforts to prepare and track multi-year work plans and conducting
performance evaluations to assess performance against work plans. Additional areas of
assistance included the development of a Customer Service Plan (CSP); exploring options for
establishing a CAMPFIRE Trust to help sustain the Program; completion of a Revenue Study
which identified ways to increase CAMPFIRE revenues,; and conduct of periodic board training
workshops for CAM PFIRE Board members.

In spite of the many difficulties encountered over the last few years of the Project, CA’s
performance did improve. For example, CA took some positive steps towards self-sufficiency
such as: an increase in the agreed-upon percentage of CAMPFIRE revenue to be paid by RDCs
to fund CA operational costs; development of an improved system for billing and collecting
levies and other dues from its membership; and development of a three-year plan, the Strategic
Growth Initiative (SGI) designed to achieve CA and overal CAMPFIRE sustainability. Also,
recent CAMPFIRE devolution and diversification initiatives included the establishment of
community-based trusts, development of income generation activities derived from non-wildlife
resources and the use of private sector partnerships in program implementation. Prospects for
improved CAMPFIRE revenue performance (and CA self-sufficiency) are now better. CA
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successfully persuaded its RDC membership to increase the communities share of CAMPFIRE
revenues, to streamline revenue accounting and distribution procedures and to increase annual
leviesto support CA operations.

In summary, during this period, CA grew from an organization funded by, and dependent on
ZimTrust, to a more independent association representing CAMPFIRE and a growing RDC
membership.

Program Expansion

CAMPFIRE now reaches most of the Rural Districts in Zimbabwe, 53 of the 57 Districts, an
increase from 24 in 1995. While only about 30 percent of CA’s membership earns significant
revenue derived from robust wildlife endowments, many other RDCs now generate modest
CAMPFIRE income from non-traditional resources such as eco-tourism, timber, indigenous
plant products and commercial fishing. Significant financial benefits accrue to the RDCs, who
then devolve a portion of this revenue to communities, as an incentive for them to manage their
natural resources. From itsinception, CAMPFIRE’ s annual revenue grew steadily, reaching $1.5
million (USD) by the early 1990s and $2 million by 2000. Approximately 50 percent of these
revenues go directly to communities engaged in wildlife management. By the late 1990s an
estimated 320,000 households were benefiting from CAMPFIRE revenue. In sum, CAMPFIRE
continued to expand and generate significant income over the period of the contract despite the
serious social, economic, and political problems that have caused negative economic growth and
hardship in Zimbabwe over the last few years.

The number of NGOs and Government agencies that provide services for CAMPFIRE increased
significantly over the period. DA granted close to $5 million to five NGOs, and USAID
supported the CAMPFIRE work of four Government Agencies/Departments with other NRMP
funds. Support services were diverse, and included training community participants in financial
management, organizational development and wildlife management; research and policy studies
relevant to CAMPFIRE; environmental education for adults and children; project feasibility
studies, aerial surveys of large mamma populations, habitat monitoring; and the
collection/analysis of CAMPFIRE revenue data.

SUMMARY

In summary, Development Associates carried out its Institutional Contractor responsibilities in
accordance with the terms of the contract. It executed, managed and administered 79 grants to
the CAMPFIRE Association, its RDC members and selected CAMPFIRE Service Providers
(CSPs). The IC delivered the technical assistance and training services called for in its contract
and this contributed to the improved management of USAID funds, a strengthened leadership
role for CA and improved grant management by CA and many of its RDC constituents engaged
in CAMPFIRE.

Development Associates met and frequently exceeded the quantifiable targets established in its
contract, and took on a much greater training and technical assistance role than what was
anticipated when the contract was signed in 1995. DA aso undertook the construction of the
CAMPFIRE office facility (an activity not included in its contract), and performed much more
“stewardship” services for grantees than anticipated.
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In its Secretariat role, DA concentrated on maintaining productive and close working
relationships with USAID, CA and the CAMPFIRE implementing partners. This was especially
important in dealing with very difficult institutional issues involving CA, sensitivities regarding
GOZ participation in a NGO driven Program, and the economic, social and related hardships
experienced in Zimbabwe over the last few years. In spite of management and institutional
setbacks, the CAMPFIRE Association (CA) did develop as an institution and managed to
undertake its CAMPFIRE leadership role.
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THE ZIMBABWE NATURAL RESOURCES MANAGEMENT
PROJECT—PHASE ||
(USAID/ZIMBABWE STRATEGIC OBJECTIVE NO.1)

. INTRODUCTION

The Natural Resources Management Project (NRMP) supported CAMPFIRE (the "Communal
Areas Management Program for Indigenous Resources"), a Zimbabwe program whose goal is to
"use natural resources management to develop economically sustainable communities on lands
marginaly suitable for agriculture.” CAMPFIRE operates in Zimbabwe's communal lands,
which were created early in this century when Europeans settling in "Rhodesia’ claimed the most
fertile land and forced much of the indigenous population into semi-arid and arid areas. These
now contain over five million people, more than a third of the national population. Most of the
communal lands have too little or unreliable rainfall for sustainable agriculture, but provide
excellent wildlife habitat. The CAMPFIRE Association, Development Associates primary
counterpart agency, represents Rura District Councils (RDCs) that, in turn, represent the
interests of their rural communities. The inhabitants of each district elect council members.
While this Council form of local government has been in existence for over twenty years, RDCs
typically have significant management/administrative problems and limited financial resources.
In severd districts, CAMPPFIRE is a significant source of revenue.

Following its initia involvement with CAMPFIRE under NRMP-1, USAID/Zimbabwe, in 1995,
decided to expand its assistance and engage an Institutional Contractor (IC) to manage the
allocation/disbursement of USAID funds and to provide technical and training assistance to
grantees. Development Associates was selected as the IC, and in conjunction with its local
subcontractor, Price Waterhouse Zimbabwe, established a permanent field office in Harare to
work closely with its local counterpart, the CAMPFIRE Association (CA). The CA was to
assume the lead role in coordinating the resources of its many CAMPFIRE partners and ensuring
that the objectives of Campfire were met. Under NRMP-Phase 11, the purposes of the project
were to 1) demonstrate, through practical examples, the technical, social, economic and
ecological viability of community-based natural resources management for increasing household
and community incomes, and 2) improve, through training, education, protection,
communication, and technology transfer, Zimbabwe's National and local-level capacities to
sustainably develop, manage and utilize indigenous natural resources. Development Associates,
in its role as IC, provided grants to several of the CAMPFIRE partner agencies and to Rural
District Councils (RDCs) to help achieve the purposes of NRMP. The IC Project Team
negotiated and monitored these grants, provided technical assistance to grantees in commodity
procurement and grants financial management, and coordinated various other technical
assistance and training activities essential to strengthening the operations of cooperating
organizations. The Team also facilitated the construction of an office building to house the
CAMPFIRE Association and the IC Project staff.

Throughout the contract period, the Development Associates Team sought to establish and
maintain a collaborative relationship with all parties, including USAID and al grantees to
facilitate and ensure accomplishment of NRMP/USAID program objectives. Since various
stakeholders and implementing partners had only limited experience/abilities regarding the
The Zimbabwe Natural Resources Management 1 February 2004
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management of USAID funds, Development Associates established an innovative “ stewardship”
approach to grants management. This involved a more direct IC role in the early stages of the
financial/procurement management of some grants, particularly those made to less experienced
collaborating agencies. Concomitantly, DA provided TA and training to strengthen their grantee
management capabilities during initial grant operations.

This Completion Report addresses the activities and accomplishments of the Institutional
Contractor, and its interaction with the many implementing partners of CAMPFIRE. The report
focuses on the accomplishments, successes and problems encountered by the IC under the
NRMP. While the report necessarily includes some judgments regarding the performance of
various CAMPFIRE stakeholders, it is not meant to be an evaluation of CAMPIRE or the
Natural Resources Management Project. For this type of information, the reader should see the
Final Evaluation Report of the NRMP dated July 2003

Throughout this report, the terms “IC” and “Development Associates (DA)” are used
interchangeably. The term “IC” or “Development Associates’ refers to any combination of
Development Associates resident staff, DA home-office consultants and/or the Price Waterhouse
Zimbabwe staff funded under the DA/PWC sub-contract.

[I. BACKGROUND

In the late 1980s, various Zimbabwean Government and NGO agencies established the
Communal Areas Management Program for Indigenous Resources (CAMPFIRE).

“The CAMPFIRE Mission is to help rural communities manage their natural and
cultural resources, derive income from these resources, and determine how this
income will be utilized.”

A diverse group of Government and non-governmental partner organizations played akey rolein
the early success of CAMPFIRE. These organizations, initially called the CAMPFIRE
Collaborative Group (CCG), consisted of the following entities: the Department of National
Parks and Wildlife Management (DNPWLM) of the Ministry of Environment and Tourism, the
Ministry of Local Government Public Works and National Housing (MLGPW&NH); the
Zimbabwe Trust (ZimTrust); the University of Zimbabwe's Center for Applied Social Sciences
(CASYS); and the World Wide Fund for Nature (WWF). The CCG facilitated the establishment of
the CAMPFIRE Association (CA), which was dlated to become the lead organization in
CAMPFIRE. CA’s mandate was “to promote and facilitate the achievement of CAMPFIRE's
mission by engaging Rural District Councils, their constituent communities, and other relevant
public and private agencies to implement and support activities conducive to the development of
CAMPFIRE.”

The basic premise of CAMPFIRE is that financia incentives are critical to the conservation and
sustainable use of Zimbabwe' s wildlife and other natural resources. Significant financial benefits
earned from wildlife (mostly from hunting and tourism) are transferred to RDCs, who then
devolve a proportion of this revenue to communities, as an incentive for them to manage their
natural resources. From its inception, CAMPFIRE revenue grew steadily, reaching $1.5 million
(USD) by the early 1990s and $2 million by 2000. Approximately 50% of these revenues go
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directly to communities engaged in wildlife management. By the late 1990s an estimated
320,000 households were benefiting from CAMPFIRE revenue.

In 1989, USAID/Zimbabwe, through its Natura Resources Management Project (NRMP),
initiated a pilot effort to support CAMPFIRE (Communal Areas Management Program for
Indigenous Resources) on a nationwide basis. By and large, these Phase | activities were
“successful.” Assessment and evaluation reports noted, however, that the achievement of
success was, in many instances, impeded by the difficulties which grantees experienced in
managing and administering USAID funds. In an effort to remedy this, the follow-on Phase Il of
the Project included funds to procure the services of an Institutional Contractor (IC) to act as a
financial/management intermediary between USAID and those implementing partners requiring
grant management assistance. In September 1994, USAID authorized afive-year extension to the
Project.

The Scope of Phase Il (NRMP-I1) was national in character and included all members of the
CAMPFIRE Caollaborative Group in project implementation. The goal of NRMP Il was to use
natural resources management to develop economically sustainable communities on lands
marginally suitable for agriculture. To help achieve this goal, assistance under NRMP-I1 was to
(a) develop community based programs to increase incomes while sustaining natural resources,
and (b) improve local capabilities to protect that resource base. The Phase Il assistance featured
the following program initiatives:

e Expansion of servicesto many more districts;

e Financial, technical and training support to the CAMPFIRE Association (CA), to
strengthen its role as the lead CAMPFIRE agency;

e Introduction of an adaptive management and coordination system to better service the
large number of CAMPFIRE stakeholders and implementing agencies,

e Establishment of the CAMPFIRE Development Fund (CDF) to fund projects designed to
strengthen the capacity of RDCsto service CAMPFIRE and to support community-based
initiatives to improve natural resources management; and

e Appointment of an Institutional Contractor (IC) to administer USAID funds allocated to
support CAMPFIRE.

USAID awarded a contract to Development Associates in September 1995 to provide technical
assistance, training and grant management services. The objectives of the contract were to:

“Execute, manage and administer grants to the CA and its RDC members, as well
as those CAMPFIRE Service Providers (CSPs) that require such assistance and
build, through specific in-service training programs relating to the management of
USAID funds, the general management and administrative capacities of the CA
and its RDC members, as well as those CSPs which require such assistance, to
ensure program sustainability beyond the life of the contract.”

The contract tasked Development Associates perform the following services. (a) planning,
negotiating and managing grants made to NGOs who provide services to CAMPFIRE and to
RDCs who have access to the CDF, (b) training grantees in grant financial/commodity
management, and (C) strengthening CA’s ingtitutional capacity to service its membership and
represent the interests of CAMPFIRE. The contract totaled approximately $14 million of which
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$10.4 million were alocated to grants. Development Associates entered into a subcontract
agreement with Price Waterhouse of Zimbabwe to provide financial/administrative staff services
and other technical servicesto support the Project.

USAID later amended the IC contract to include an additional task--“to provide grant planning,
management, and monitoring services for USAID with respect to alimited number of grants that
the Mission will approve and execute with NGOs in support of CAMPFIRE.” USAID made
other amendments to provide no-cost extensions through September 30, 2003.

[Il. DISCUSSION

The CAMPFIRE Mission, “to help rural communities manage their natural and cultura
resources, derive income from these resources, and determine how this income will be utilized,”
can be seen as a long-term programmatic approach to revolutionize rural resource governance.*
NRMP-II objectives and activities promote and strengthen relationships between the various
governmental agencies (at National and district levels) in support of producer communities
(Wards/Villages). CAMPFIRE empowers people to effectively manage the natural resources
within their domain. Training and technical assistance, combined with commodity support,
provided by the IC served to strengthen the ability of RDCs and communities to plan and
implement community-based programs.

While this project deals with natural resource management, one of its purposes is to "improve
...Zimbabwe's national and local level capacities to sustainably develop, manage and utilize
indigenous natural resources." As the Nationa Program set up to achieve this purpose,
CAMPFIRE has become a movement in rural Zimbabwe, not only improving indigenous natural
resources management, but also granting the rural poor more control over their own futures.
Until the introduction of CAMPFIRE, communal residents generally were not empowered to
make decisions about how they - or others - used their natural resources. CAMPFIRE became a
forum for addressing a wide range of issues, including community representation, economic
participation, and the local governance. CAMPFIRE is as concerned with collective decision-
making processes as with the technical aspects of sustainable natural resource management.
CAMPFIRE is, in many ways, an exercise in democracy.

The NRMP support for the CAMPFIRE mission also had a significant impact on the
environment. NRMP activities contributed to the improvement and protection of the
environment by providing the wherewithal to establish a better balance between wildlife, other
indigenous resources and the needs of the local populace. CAMPFIRE provided people with the
opportunity and ability to control and benefit from their natural resources. This encouraged and
fostered a culture of protection of the existing wildlife, particularly endangered species. The
development and implementation of infrastructure grants that established eco-tourism facilities,
built electric fences to kegp animals out of crop areas, and established systems for veldt fire
control resulted in a better utilization of natural resources and improved environmental
conditions.

! Final Evaluation Report, Zimbabwe Natural Resources Management Program—USA I D/Zimbabwe Strategic
Objective No. 1, July 2003.

The Zimbabwe Natural Resources Management 4 February 2004
Project Phase ||
(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

Development Associates, as the Institutional Contractor, played a key role in this evolution of
CAMPFIRE. Working through the CAMPFIRE Association (CA), the IC team provided training
to the CA Board of Management and strengthened its capacity to oversee the Association’'s
services to RDC members. The IC, in concert with the CAMPFIRE Association and its partners
such as the World Wildlife Fund (WWF), the Center for Applied Social Sciences (CASS) and
the Zimbabwe Trust (ZimTrust), also provided Councils with training and technical assistance in
project design and implementation; financial and commodity management; community outreach
and organization; citizen involvement and economic development. The RDCs, comprised of
wards and villages, provided a decentralized framework for national development. Finally,
working within this framework, CAMPFIRE facilitated citizen involvement and participation in
natural resources management at the village and ward levels. RDCs distributed the income
generated by CAMPFIRE to villages and wards so they could invest in projects of their own
choosing.

A. IMPLEMENTATION
1. I ntroduction

In Phase | of the NRMP, program partners expressed concerns about their ability to comply with
USAID administrative requirements. In Phase |1, the Institutional Contractor was to address
these concerns by serving as a financia/manageria intermediary between USAID and those
implementing partners requiring grant management assistance. DA was therefore responsible for
all aspects of grant processing, execution, management, and reporting, as well as the provision of
technical assistance and training as needed to comply with AID requirements. This included pre-
award surveys to determine eligibility for grant awards, participating in the grant approval
process, awarding grants, processing payments, and monitoring grant execution, including
grantee financial management and grant close-outs.

Over the eight-year contract period, the IC Team worked closely with al the magjor CAMPFIRE
partners, including the CAMPFIRE Association (CA), to promote and advance the CAMPFIRE
Mission. The IC provided Secretariat services to the CA, primarily to help coordinate the inputs
of the various collaborating agencies and to plan and manage the CAMPFIRE Development
Fund (CDF). This included technical assistance in program/project planning, the establishment
of criteriafor collaborating agency grants and CDF grants, and monitoring these grants.

2. Project Startup

Development Associates, Inc., deployed its Chief of Party and Procurement Specialist in Harare,
Zimbabwe in late 1995. DA’s sub-contractor, Price Waterhouse Zimbabwe, hired other key staff
such as the Financial Manager and administrative support staff. Upon arrival, the IC team met
with USAID and the various implementing partners to discuss the various aspects of the project
and to agree on an initial plan of action.

The I1C team moved quickly to set up temporary office space, develop a six-month action plan,
and to establish a standardized procedure to govern the criteria and process for awarding grants,
first for the NGO collaborating agencies and subsequently for grants made to RDCs.
Development Associates also supervised the contracting and construction of the CAMPFIRE
office building to house both CA and IC staff, a task not contemplated in the DA contract.
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During the construction period, CA continued to use its cramped office facilities while Price
Waterhouse Zimbabwe provided temporary space for the IC in their downtown office building.

The IC soon initiated consultations with the CAMPFIRE Association (CA), the Worldwide Fund
for Nature (WWF), and the Centre for Applied Social Sciences (CASS) to start the process for
awarding them with grants to further support CAMPFIRE. Both CASS and CA required
assistance from the IC in developing their proposals for grant assistance, despite the earlier
planning efforts undertaken by USAID and CAMPFIRE agencies to prepare for Phase Il of the
NRMP. Since previous donor funding for CASS and CA terminated in December 1995, the IC
awarded them bridge grants to maintain project momentum and sustain operations pending
preparation and approval of longer-term grant proposals. The IC Team aso conducted pre-award
surveys of each agency to assess their capacities to manage AID grants.

CASS was able to develop an acceptable proposal to secure alonger-term grant by mid-1996, but
CA took considerably more time, signing their long-term grant in late 1996. CA required
considerable external assistance in the area of institutional capacity building, including the
development of organizational procedures, manuals and financia management procedures and
controls, before it could be eligible for grant funding. In contrast to CASS and CA, WWF, the
other major NGO scheduled for IC grant assistance, was able to develop its proposal with little
assistance, signing its long-term grant in June 1996.

The pre-award surveys of the CAMPFIRE Association and many of the RDCs revealed that they
were not fully capable of managing USAID grant funds. Therefore, Development Associates set
in place a “stewardship” system for grant management to enable grants to be made in a timely
manner and not impede overall NRMP implementation. Under this “stewardship” arrangement,
the IC frequently procured necessary equipment and furniture on behalf of grantees, executed
contracts on their behalf and used the reimbursement method for disbursing grant funds. The IC
customized these measures to the needs and capabilities of each grantee; in many cases the
stewardship mode was only a temporary measure while the IC provided forma and on-the-job
training and technical assistance to improve grant management. This included assistance in such
areas as human resources policy/administration, financial/commodity management and program
reporting--the IC prepared standard manuals on each of these topics for grantee use.

3. Contract Activities and Accomplishments

The scope of work in the original contract established a set of targets indicating expected results
in four major areas: 1) Grant Processing, Execution, and Management; 2) Reporting; 3) Training
and Institutional Support; and 4) Secretariat Duties. The targets set within these broad areas
were further refined and expanded during the performance of the contract. The following
sections describe in more detail the various project targets and accomplishments.

Grant Processing, Execution and Management

Development Associates was to execute, manage and administer grants to the CA, its RDC
members, and a limited number of CCG/CSP members. This included pre-award surveys of
potential grantees, grant execution and monitoring, including the disbursement of funds to
grantees. Specific targets included:
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Conduct pre-award surveys (at least 12 RDCs and 3 NGOs)

Award up to US$5.2 million in grantsto CASS, WWF, CA and other CCGS/CSPs

Award approximately US$4.0 million for Grants to RDCs

Up to five additional CSP grants/purchase orders during the Sept. 2000 — 2002 period

Up to ten additional RDC grants for new activities during the 2000 to 2001 period
Management of USAID grantsto CA and CSPs (if needed), which are funded outside the
|C contract and assigned to the IC

Pre-award surveys

The IC team conducted 36 Rural District Council (RDC) pre-award surveys, far exceeding the 12
anticipated at Contract inception. The IC also completed five NGO pre-award studies (including
one to determine WWF overhead rates), which was more than expected. The pre-award surveys
of CA, WWF, and CASS were conducted in the first few months of the contract The IC
conducted a second pre-award survey of CA in 1997, which was followed by its certification as
an entity eligible to receive USAID funding.

The pre-award surveys of RDCs indicated, in most cases, that the reimbursement (rather than
advance) method of payment for fund disbursement was the prudent way to proceed. Severa
RDCs did “graduate” to the “advance payment” method once they demonstrated competence in
grant implementation. However, many RDCs experienced reoccurring problems in financial
reporting and accounting. This required additional close monitoring and TA by the IC to ensure
compliance with USAID requirements.

As afollow-up to the pre-award surveys and the award of grants, the IC team monitored progress
and provided on-the-job training and technical assistance as needed. Two areas that required
considerable attention were procurement and financial management. In addition to on-site
assistance in these areas, the IC team conducted formal one to two day workshops led by the IC
Financial Manager to upgrade the skills of financial personnel (and some program specialists)
from the NGOs and the RDCs. These group workshops were not only a means of formal
training, but also presented opportunities for grantees to exchange information and seek solutions
to their own grant management problems.

NGO Proposal Development and Grant implementation

As stipulated in the contract, Development Associates made grants to the CA, CASS, and WWF.
CASS and the CA initially had to rely on bridge grants until they could submit an acceptable
proposal to secure longer term grant funding. Both institutions required technical assistance in
developing their long-term grant proposals. WWF, on the other hand, developed its proposal and
obtained along-term IC grant when it was ready to expand its assistance to Campfire.

Both CASS and WWEF fulfilled most of the functions assigned to them in their grants. WWF
turned-in a strong performance, particularly with respect to its monitoring and evaluation (M&E)
work for CAMPFIRE (including wildlife aerial surveys and CAMPFIRE revenue reporting);
specia reports on technical topics such as eectric fencing, eco-tourism and fire management;
and TA and training services in support of community projects devel oped under the CDF. WWF
continued to support the work of CA’s Monitoring and Evaluation Sub-committee and compl eted
numerous environment and site feasibility studies for RDCs upon request. Unfortunately
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WWEF s support was not as effective as it could have been since its work was often dependent on
the inputs of others (CA and RDCs), and this frequently was not forthcoming. Nonetheless,
there was significant demand in CAMPFIRE for most of WWF's services, leading to four grant
amendments that extended WWF' services to March 2003 and added funding accordingly.

The primary focus of the CASS grant was to develop and produce relevant policy studies
requested by the CAMPFIRE Association (CA) whose responsibility was to drive/facilitate the
development of national policy to advance CAMPFIRE nationwide. While the CASS grant
started slowly, primarily due to loss of key personnel and various other organizational problems,
it did produce several relevant policy studies on topics such as devolution, eco-tourism, potential
for CAMPFIRE involvement in mining, etc. CASS also produced a very good options paper on
how to proceed with the development of a CAMPFIRE Trust. However, most of these efforts
needed considerable prompting and oversight from the IC, and the impact of many of the studies
appeared to be minimal. Unfortunately, CA was slow to identify policy issues for CASS's
attention and stakeholders were not very effective in using the information, once generated by
CASS. There was little interest anong major CAMPFIRE stakeholder in renewing CASS's
grant, and the grant ended in June 2001after one brief extension.

After the 1998 mid-term evaluation, stakeholders decided to broaden the number of NGO and
GOZ participants and provide them with NRMP funding support. Rather than continue its direct
grant to ZimTrust, the USAID transferred that responsibility to the IC contract, and added
funding to the contract to support Zimtrust and other possible NGO partners such as the Southern
Alliance for Indigenous Resources (SAFIRE). Accordingly, Development Associates awarded
grants to ZimTrust and SAFIRE for training and technical assistance support to CAMPFIRE.
Over the next two years, SAFIRE and ZimTrust completed their grants as scheduled, fulfilling
most of their obligations. Pursuant to the recommendations of the 1998 Evauation, USAID
expanded its support to selected GOZ agencies [e.g., The Ministry of Local Government, Rural
and Urban Development (MLGRUD), the Department of Natural Resources (DNR) and the
Forestry Commission] that contributed to CAMPFIRE.

The CAMPFIRE Association (CA) Grant

The second phase of the NRMP thrust CA into a leadership and coordination role for all aspects
of Project Implementation. Whereas CA was previously dependent on ZimTrust for funding and
administrative support, it was required, under Phase Il of the NRMP, to raise and manage its own
funds (from donors and its RDC constituents). A key task of the IC was to strengthen CA’s
institutional capabilities and assist the organization in carrying out its leadership and
coordination functions. A significant amount of NRMP funds were made available to help CA
acquire additional staff, vehicles, office space, staff training, technical assistance and other
inputs.

Since CA no longer had access to financial support from ZimTrust, Development Associates
quickly awarded a small “bridge grant” to cover saaries of current staff and operating costs
pending their completion of an acceptable proposal for a long-term grant. CA requested
assistance to help prepare the proposal and agreed to have it initially provided by the IC sub-
contractor, Price Waterhouse. The assistance included the facilitation of a strategic planning
workshop for CA’s Board and staff, followed by consultation in the proposal development
process.
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CA completed its proposal and signed its first long-term grant in October 1996. DA used the
“stewardship” approach for the bridge grant and for the first year of CA’s longer-term grant.
Stewardship involved joint (CA/IC) management of CA procurement and finance functions.
During this time, resident IC staff provided intensive on-the-job training (OJT) and prepared a
detailed manual for CA on commodity/financial management consistent with Zimbabwean
practice and USAID regulations. Price Waterhouse completed the final pre-award survey of CA
in October 1997, resulting in a positive determination to have CA assume full
financial/administrative management responsibilities under its DA grant.

Concurrently with proposal development activities, the 1C team (primarily Price Waterhouse
consultants) prepared, in consultation with CA, a Personnel Policy and Procedures Manual,
assessed CA management capabilities (pre-award survey) and later developed detailed job
descriptions for all CA personnel, graded positions and recommended salary levels consistent
with the local NGO job market. The IC Financial Manager provided training and technical
assistance in the development of a proposed budget for the grant proposal and established a
bookkeeping and financial management system that would meet USAID requirements.

The CA subsequently contracted Ernst & Young to prepare CA’'s Code of Conduct and
Personnel Performance Appraisal Manual and train CA staff initsuse.

CA'’s efforts to establish itself as a leadership organization capable of performing the role
envisioned for it under the NRMP were hampered by its inability or reluctance to develop and
implement long term strategic plans and address financial viability issues. After six months, the
IC in conjunction with USAID, decided that, judging by its limited progress, CA would require
much more assistance than initially envisioned to make CA a viable institution. Thus, the IC
expanded its already significant technical assistance input to CA. This assistance continued
throughout the period of the contract, and reached its most intensive stage in the period 1996-
2000.

The IC team conducted three performance evaluations of CA (with workshops to discuss the
results), the first in February 1997, the second in September 1997 and the third in April 1999.
The evaluations tracked CA performance measured against work plans and assessed CA
institutional development. The IC aso continued its support of CA strategic planning by funding
additional workshops and complementing CA efforts to prepare and track multi-year work plans.
Unfortunately, CA paid little heed to evaluation findings, strategic plans and its shorter-term
work plans.

The IC aso helped CA develop its Customer Service Plan (CSP) in 1997 and initiate its
implementation. The purpose of the Plan was to promote and increase communication/structured
interaction between CA and its constituent RDCs. Also, atraining specialist from DA’s Home
Office assisted the newly hired CA Training Officer to conduct a training needs assessment and
develop apreliminary training plan for CA staff and board members. The specialist gave on-the-
job training to the CA training officer working on these tasks.

At the CA’srequest, the IC contracted Lynn Ellsworth in 1999 to assess the possibility of setting
up a CAMPFIRE Trust to help sustain CAMPFIRE and continue support (after the expiry of
NRMP) for NGO and community project initiatives relevant to CAMPFIRE. Stakeholders
reviewed the resultant report in early 1999, but CA did not pursue its recommendations. CASS
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resuscitated Trust development efforts in late 2001, recommending a specific way forward for
CA and CAMPFIRE Service providers. Despite the interest demonstrated by other stakeholders,
CA did not promote the idea of developing a CAMPFIRE Trust, except for avariation of it found
in CA’slatest Plan, the Strategic Growth Initiative (SGI) formulated in late 2002.

Price Waterhouse completed the CAMPFIRE Revenue Study in May 2000, which identified
ways to increase CAMPFIRE revenues and ensure greater CA and CAMPFIRE financia self-
sustainability. CA held a workshop to review the results of the study. The RDC participants at
the workshop endorsed most of the reforms recommended in the study. If implemented, these
reforms should have a positive impact on CA (and CAMPFIRE) self-sufficiency.

Over the last two years of the contract, CA continued to grapple with self-sufficiency issues
made more acute as USAID progressively reduced its funding of CA operational costs. CA now
funds all of its staff salaries and an increasing proportion of other operational costs.
Nonetheless, CA till needs to vigorously pursue its organizational self-sufficiency objectives
and the broader CAMPFIRE objectives that have been articulated in one form or another over
the last few years. These include effortsto:

e Continue support of existing CAMPFIRE Initiatives;
Improve CAMPFIRE revenue performance and increase the economic benefits of
CAMPFIRE to its producer communities,

e Increase the devolution of Program decision-making, planning and implementation
responsibilities from Councils to CAMPFIRE producer communities;

e Increase Program diversification, from predominantly consumptive to more non-
consumptive natural resource activities; and

e Achieve greater financial self-sufficiency.

In spite of the many difficulties encountered over the last few years of the Project, CA’s
performance did improve. For example, CA took some positive steps towards self-sufficiency
such as:

e Increased the agreed-upon percentage of CAMPFIRE revenue to be paid by RDCs to
fund CA operational costs, and its RDC membership adopted policies that should result
in improved CAMPFIRE revenue performance benefiting all stakeholders. The
CAMPFIRE Revenue Study/Workshop provided the impetus for this.

e Developed (with IC help) an improved system for billing and collecting levies and other
dues from its membership.

e Funded from its own resources all staff salary costs over the last year of the Project, a
first for the organization, and

e Developed a three-year Plan, the Strategic Growth Initiative (SGI), which spelled out a
comprehensive approach for achieving CA and overall CAMPFIRE sustainability.

Recent CAMPFIRE devolution and diversification initiatives include the establishment of
community-based trusts, the development of income generation activities derived from non-
wildlife resources and the use of private sector partnerships in Program implementation.
Prospects for improved CAMPFIRE revenue performance (and CA self-sufficiency) are now
better. CA successfully persuaded its RDC membership to increase the communities share of
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CAMPFIRE revenues, to streamline revenue accounting and distribution procedures and to
increase annual levies to support CA operations.

In summary, during this period, CA grew from an organization funded by, and dependent on
ZimTrust, to a more independent association representing CAMPFIRE and a growing RDC
membership.

CAMPFIRE Development Fund (CDF) I mplementation

At the time of NRMP Il dtart-up in 1995, more than 100 RDC “projects’ awaited
action/approval. Yet there were no criteria for project review/approval, no systems for
approving/monitoring projects and a paucity of CCG/CA/RDC personnel with experience in
project planning/proposal development. Additionally, there was the expectation that CA would
coordinate the project development process, help decide which projects were to be approved,
guide the CCG in helping RDCs develop projects, and eventually take-over (from the IC) all
CDF grant-making and management responsibilities.

Effective and timely implementation of the CDF was tied closely to CA’s ingtitutional capacity,
which, as noted previously, proved to be a lengthy process with numerous pitfalls. Nevertheless,
in less than a year, the IC and key stakeholders managed to agree upon project eligibility criteria,
develop a system for approving, funding and monitoring CDF projects, and to field project staff
(principally from CA) to assist RDCsto develop better project proposals.

Under the CDF, two types of projects were envisioned: 1) institutional and capacity building
(ICB) grants to strengthen the capacity of RDCs to promote, plan and manage district level
CAMPFIRE activities, including the provision of equipment and the training of RDC staff and
community participants in all aspects of CAMPFIRE operations, and 2) infrastructure projects
aimed primarily at providing communities with the means to generate CAMPFIRE income and
develop the physical infrastructure needed to better manage their natural resources.

In 1996, CA and the IC made a strategic decision to initially fund only ICB grants since it soon
became evident that RDCs had only a limited capacity to develop viable infrastructure projects.
This approach was also a pragmatic way of responding to CA/RDC pressure to obtain CDF
assistance quickly and to help improve the capacity of the RDCs and their communities to
undertake the more difficult task of developing viable infrastructure projects. Thus the IC and
CA gave priority to ICB project design and grant implementation over the first two to three years
of the Project and to the implementation of the CDF infrastructure projects over the remaining
years of the Project.

The IC progressively took a more assertive role in implementing the CDF, particularly as CA
experienced serious management difficulties in the latter years of the Project. The last three
years witnessed a significant acceleration in the implementation of CDF infrastructure projects.
The CDF aso became an important instrument to address CAMPFIRE diversification and
devolution issues (via the establishment of community trusts and numerous eco-tourism and
other non-consumptive CBNRM ventures).

Throughout CDF implementation, the RDCs experienced difficulty in project design and
proposal development, despite considerable training offered by the IC, CA and other
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CAMPFIRE stakeholders. In response to this situation, the IC added a Project Manager to its
staff in 1997 and facilitated much more technical assistance and training services to the RDCs
via NGO service providers and private consultants.

Overdl, the CDF funded 74 grant projects for atotal USAID contribution of approximately $3.5
million. The first phase funded 24 ingtitutional/capacity building grants (ICBs) designed to
strengthen the RDCs capability to support and promote CAMPFIRE activities, organize
community-based institutions and train communities to properly manage their natural resources.
ICB grants enabled many Rural District Council CAMPFIRE Units to obtain or upgrade
computer and transport equipment; train staff; and community participants in a variety of skills
needed for effective natural resources management. Two (2) additional ICB grants funded the
development of e-mail capabilities of the RDC Campfire Units and for technical assistance to
expedite the implementation of CDF infrastructure projects.

The second phase of the CDF involved 48 grants in support of community-based natural resource
management and related income generation initiatives. These projects focused on such areas as
eco-tourism, crafts, beekeeping, and commercia fishing, and veldt fire management. Projects
also feature new mechanisms to enhance devolution and private sector involvement. Sixteen
community trusts were organized as legal entities to own project assets, oversee project
operations and distribute financial benefits to project participants. Private sector partners also
participated in a number of eco-tourism projects, either as investors or as safari operators under
lease arrangements with the RDCs and community trusts. About 40 percent of CDF
infrastructure projects focused on the establishment of community based eco-tourism ventures.
Another 20 percent involved the production/sale of products derived from indigenous resources
(beekeeping, crafts, mopane worm harvesting, etc.). Other mgor project categories include
electric fencing to reduce human-animal conflict, veldt fire management and commercial fishing.
Projects are dispersed widely throughout the major regions of Zimbabwe. Examples of some of
these projects include the Muzarabani Wilderness Camp, the Chimanimani Bird Watching
Sanctuary and Natural Lowveldt Tropical Forest, all designed to establish economically viable,
environmentally sound and culturally acceptable tourist facilities. Chipinge, Chiredzi, and
Gokwe North have set up community-based veldt fire management projects designed to protect
wildlife resources and enhance eco-tourism in the area.

Attachment A provides a summary of al CDF projects.

Unfortunately, deteriorating socio-economic conditions in rural areas had a negative impact on
CDF implementation (and the NRMP as a whole) over the last three years. RDC budgets were
under great pressure as norma income sources dried-up. Frequently, RDCs were unable to
provide counterpart funds and/or the funding advances needed for CDF project implementation.
Hyperinflation decimated most RDC grant budgets, making project amendments and budget
revisiong/renegotiations a common occurrence. The violence and instability associated with
national/local elections also impeded Council work and discouraged community meetings and
communal participation. More recently, food shortages in rural areas diverted the efforts of
communities and the RDCs from implementing CDF projects to securing food and other basic
necessities.

The rapid and sustained devaluation of the Zimbabwe dollar (on the parallel market) over the life
of the Project also made it difficult to obligate and spend al of the funds allocated to the CDF.
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Project grants were denominated in local currency, causing a rapid shrinkage in the US dollar
value of funding obligations and expenditures under the CDF.

4, Reporting

The I1C submitted to USAID all work plans, performance reports, and monthly financia reports
as required under its contract. IC staff reviewed and submitted to USAID the tri-annual and
annual progress reports of the various NGO grantees involved in NRMP implementation, and
reviewed performance reports of consultants and organizations contracted for CAMPFIRE work.
DA aso facilitated the production/submission of annual reports on CAMPFIRE revenues as
required under the NRMP.

Attachment B, “Quarterly Progress Report No. 7,” dated December 15, 1997 is provided as an
example of the periodic progress reports submitted by the IC. It follows the format used for
progress reports submitted to USAID and the CAMPFIRE implementing partners. It
summarizes the IC’s operations, to include progress and work plan activities for the reporting
period.

5. Training and I nstitutional Support

In order to enhance program sustainability, the IC provided specific in-service training programs
to strengthen the general management and administrative capacities of the CA, its RDC members
and those members of the CCG that required such assistance. This included training staff (of the
CA, RDCs, and selected CSP organizations) to execute general and USAID specific financial
and administrative program responsibilities. On-the-job training addressed other topics such as
project design, proposal development, organizational devel opment and project management.

Early on it was determined that the members of the CA Board of Management could benefit
from periodic training to better oversee the operations of the CAMPFIRE Association. The first
board-training workshop addressed the Board's responsibilities under the CA Constitution and
by-laws, the working relationships between Board and the Executive and possible modifications
in these areas to enhance CA operations. Over the 1996 to 2002 period, DA and other NRMP-
sourced technical specialists continued to provide periodic training for the members of the CA
Board. As noted previously, the IC facilitated an array of technical services to improve CA’s
strategic planning; the last two training events, held in August 2001 and in mid-2002, focused on
the development of CA’s Strategic Growth Initiative (SGI).

Financial and Commodity M anagement Servicesto Grantees

The IC produced detailed financial and procurement procedures manuals for each NGO and
RDC grantee geared towards the needs of their projects and the particular requirements of
USAID. Each grantee received a formal orientation on grant management requirements. The
RDCs and CA received the bulk of IC technical assistance and training services in grant
management; most other grantees (primarily NGO agencies) were reasonably conversant with
USAID requirements and good financial management practices. To further assist the grantees,
the DA team established a Uniform Financial Management System (and provided training in its
use) that included financial management standards, procedures, processes and reporting formats.
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CA received a significant amount of training and technical assistance designed to strengthen its
financial management capabilities. Thisincluded pre-award surveys, the eventual certification of
CA, and intensive on-the-job training (OJT) of staff during and after the “stewardship” phase of
grant implementation. This was a repetitive process as CA experienced considerable staff
turnover and widely different skill levelsin its Financial/Administrative Unit. For example, CA
employed five different Financial Managers over a seven-year period. While CA was able to
perform basic financial management functions, staff changes and weak management at the
Executive level precluded strong financial planning to address important CAMPFIRE
sustainability issues.

The approach taken by the IC to enable RDCs to manage their grants was similar to that used for
CA and for much the same reasons (high staff turnover and poor overall executive management).
All RDC grantees received practica management manuals (prepared by the IC staff) and
intensive training in their use. This usualy entailed an initial two-day workshop followed by
shorter refresher courses and frequent consultations (usually via the monthly reporting cycle)
with IC finance staff. RDC problems were compounded by lack of funds needed for counterpart
participation. Given these weaknesses in RDC financial management (most of which were
beyond the scope of the NRMP and IC services), the “stewardship” approach to grant
management was widely used. The IC, in close consultation with the RDCs, directly procured
many of the goods and services funded under CDF grants, particularly the higher cost items. The
RDCs participated in the process by obtaining procurement bids/quotes, approving contract
terms of reference, and selecting suppliers. While less than ideal, this approach did permit the
RDCs to implement much-needed projects.

DA also assisted RDCs in accessing e-mail to improve communications between RDCs, CA and
other stakeholders. Twenty-two RDCs received improved hardware/software for e-mail services
as well as training in their use. While the installation of such services helped some RDCs, full
use of the facilities was constrained by increased subscription costs, equipment maintenance
issues and staff turnover.

Technical Assistance

Much of the technical assistance that was provided by the IC team, including its Price
Waterhouse consultants, was described previoudly in this report. Assistance focused primarily on
the following areas:

e Assisting CA and the PMT to review and approve CDF project proposals and helping
RDCs implement their CDF projects. RDCs needed extensive assistance in contracting
for construction projects, procuring materials, and monitoring project implementation;

e On-the-job training for the staff of CA, RDCs and other NGOs (to a lesser extent) on
grant financia/administrative management, budget preparation, program progress
reporting/monitoring, and the procurement of goods/services. CA was by far the maor
institutional recipient of these and related other technical services;

e Monitoring CAMPFIRE revenue performance and facilitating technical assistance on
studies/workshops designed to improve overall CAMPFIRE revenue performance and to
promote Program diversifications and devolution;
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e Assisting CA to develop and implement long term plans to achieve its organizational
objectives and financia self-sufficiency, including the development of strategic plans and
feasibility studies regarding the establishment of a CAMPFIRE Trust; and

e Facilitating collaboration between CA, CSPs and other stakeholders on NRMP planning
and implementation issues, principally in the context of helping CA perform its
Secretariat/PMT functions.

While the IC resident team called on the DA home office staff for supplemental assistance in key
areas, such as development of a staff training plan, board training, periodic assessment of CA’s
ingtitutional performance, and long range (strategic) planning, the preferred modality was to
access local expert assistance. The RDCs also used their grants to contract locally sourced
technical assistance to help plan and implement their CDF projects. DA facilitated this process
by developing model terms of reference and contracts, by helping RDCs to identify local sources
of TA and by helping RDCs to monitor contractor performance.

6. Secretariat Support

The IC provided Secretariat support for the CA and the CAMPFIRE Collaborative Group
(CCG), subsequently known as the CAMPFIRE Service Providers (CSPs). The CCG was
instrumental in establishing the CAMPFIRE Association as the lead agency to represent the
RDCs and coordinate/orchestrate the work of CSPs in support of CAMPFIRE. Under NRMP
Phase I, the Program Implementation Team (PET) was to be the focal point for such
coordination. One of the IC’s Secretariat functions was to assist/advise the PET. This included
the preparation of meeting agendas and reports, the facilitation or coordination of agency training
workshops and quarterly/annual CCG/PET planning workshops, and the preparation of routine
correspondence and communications between the implementing partners and USAID. The IC
also compiled an annual, consolidated report of Project activities to be submitted to USAID and
assisted the CA in organizing regularly scheduled CSP Program Planning and Progress
Workshops.

The Secretariat developed a systematic approach to reviewing CDF projects/implementation
issues and sharing CSP progress reports/work plans via quarterly meetings/reports. However,
the system was cumbersome and PET lacked authority to make decisions and resolve NRMP
implementation issues. Pursuant to the recommendations of the 1998 Mid-term Evaluation, the
PET was disbanded and a new, streamlined Program Management Team (PMT) led by the CA
Board was formed to replace it. Under this new arrangement, the CA assumed a more powerful
rolein the Secretariat.

The emergence of the PMT in late 1998 led to accelerated action on CDF project funding and
more involvement of CA and the GOZ in USAID decisions regarding future NRMP funding for
NGO and Government Service Providers. The former PET Sub-committees (Policy, Training,
CDF Projects and M&E) continued operations for varying lengths of time, but generally
remained ineffective, with the exception of the M&E Committee. This committee, chaired by
WWEF at CA’s request, developed a functional Monitoring and Evaluation (M&E) Plan and
implemented most aspects of it.

Under the PMT, the frequency of CSP joint planning meetings decreased from four to three
meetings per year starting in late 1998. This reduced paperwork and time spent in meetings and
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helped to expedite NGO and CDF grants implementation. On balance, the new PMT system
tightened the decision making process and increased CA and the GOZ participation in the CDF
grant-making process and overal NRMP management. The IC was an active participant in al
PMT meetings, which occurred monthly in the first two years of PMT operations. IC
participation involved detailed written analyses of NGO and RDC project proposals, the
preparation of monthly CDF reports to track CDF obligations/expenditures and implementation
progress, and intensive assistance to the CA Secretariat charged with servicing the PMT.

By 2001, the CA had discontinued annual and tri-annual planning/progress review meetings of
the CSPs. This was perhaps related to the emergence of the PMT (which did not have NGO
stakeholders represented) as the decision-making entity under the NRMP as well as the phase-
out of NRMP grant assistance to key stakeholders such as CASS and ZimTrust.

CA'’s Secretariat functions generally became more focused and effective as the Program evolved
over the 1996-2003 period. The CDF was a prime beneficiary of this process. The PMT focus
concentrated almost exclusively on short-term CDF and NGO funding decisions. However, this
may have been to the detriment of other important Program objectives such as fostering more
effective collaboration among CSPS and ensuring the long-term sustainability of CA and
CAMPFIRE.

After 2001, CA made little effort to incorporate CSPs (with possible exception of WWEF) in
CAMPFIRE plans and seemed to fed that there was little need for their services. Thisissue has
been touched-upon throughout this report. CA'’s preference clearly was for it (and CAMPFIRE
as awhole) to depend less on interagency cooperation/communication and more on CA and the
RDCs to independently run their CAMPFIRE activities. The glue that seemed to hold
interagency cooperation together was the initial pooling of resources and the excitement of
establishing CAMPFIRE, buttressed by a large amount of NRMP funding for al major
stakeholders. The termination of CSP grants over the last few years and CA’s reluctance to
lead/encourage cooperation and/or seek other donor funding seems to have contributed to
reduced collaboration among stakeholders. While this appeared to be the case, there was little
opportunity to discuss this issue among CSPs or solicit the views of other stakeholders.

The collaborative, “rolling plan” approach was the model incorporated in the NRMP Phase 11
design and that seems to be how CAMPFIRE started out in the late 80s/early 90s. However, the
“leadership” role of CA, vigorously pursued in Phase I, may have inadvertently shifted the
emphasis from stakeholder collaboration to program control by CA. As CA asserted itself, other
CSPs backed-off feeling that the real beneficiaries (RDCs and producer communities) should
take-over with CA as their designated voice. This was further complicated by indigenization
issues and by GOZ criticisms that the CCG agencies were the real beneficiaries of donor
assistance, only advancing their own agendas. The GOZ aso made periodic attempts to exert
more control over CAMPFIRE and the donor resources tied to the Movement. This Government
attitude (and threats) further strengthened CA'’s position relative to the CSPs, as Government
looked upon the CA as their supporter (and sometimes enforcer) in these sguabbles.
Government was sometimes a real threat to many CCG agencies, and this tended to diminish
CCG power/participation in CAMPFIRE.
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B. ADMINISTRATIVE AND BUDGET INFORMATION

Asthe Institutional Contractor, Development Associates managed and administered a contract in
excess of $14 million of which $10.4 million were set aside for development and support grants
to loca organizations. USAID amended the DA contract three times, extending the Contract
completion date from September 1999 to September 2003 and changing the work scope to reflect
NRMP needs. These amendments reduced the amount for grants to $9,038,512. As the Grantor,
Development Associates awarded $4,936,000 in support grants to five non-governmental
organizations and $3,331,684 to the Rura District Councils for seventy-four (74) institutional
capacity building and infrastructure (income generating) projects. The IC team established
guidelines, procedures and instructional documents for the grantees. These were designed to
maintain appropriate financial controls and ensure grant funds were expended on activitiesin the
approved grant document and accounted for in accordance with USAID requirements. Grantees
were required to submit monthly expenditure reports that were subsequently reviewed by the IC.
The IC then had to account for these expenditures to USAID.

Attachment C, “IC Administrative and Budget Information,” shows the US Dollar and
Zimbabwe Dollar obligations and expenditures under the contract. This does not include the
direct USAID grant to CA over the 2000 to 2003 period. During that period Development
Associates managed this grant on USAID’ s behalf as per the amended 1C contract.

All grants were denominated in Zimbabwe dollars in accordance with USAID/Zimbabwe
requirements. Hyperinflation and rapid devaluation of local currency over the Project duration
made grant budgeting and accurate cost projections very difficult. Most RDC grants had to be
amended frequently to adjust for inflation and the slow pace of RDC project implementation.

Attachment D, “ Status of Approved CDF Projects,” shows the status of all grants at the time of
project closeout.

V. LESSONSLEARNED

A factor that may have impacted unfavorably on CA institutional development was the role
played by the IC in NRMP implementation. The IC was both the “paymaster” (a term
sometimes used by CA) and a major source of in-house training and technical assistance to foster
CA’s development. These roles often were not compatible, making it less likely that CA would
accept IC advice and training services. Further complicating the IC/CA relationship was the
powerful role that the IC had in the management of the CDF. Under its contract mandate, the IC
was the grantor, responsible for awarding, monitoring grants implementation and trouble-
shooting problems. Attempts to share some of these responsibilities with CA were often not
successful due to CA’s capacity constraints and their reluctance to be forthright with the RDC
membership on CDF grants performance issues.

The CDF implementation modalities that evolved (mostly out of necessity) were also a source of
tension and conflict between CA and DA. CA inevitably thought it should manage the grant-
making process rather than share only some aspects of it with DA. DA, on the other hand, had
its contract responsibilities to make grants, disburse and account for funds and monitor
implementation. This tension sometimes impeded CDF implementation and made it difficult for
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DA to provide (and for CA to solicit/accept) advice or other services available under the
DA/USAID contract

Over the duration of this project the internal country conditions in Zimbabwe deteriorated
dramatically to the extent that simple implementation actions became major logistical problems
due to rampant inflation, currency devaluation, material scarcities and the breakdown of many
rura institutions. This situation could not have been foreseen at the outset, yet created major
obstacles that had to be dealt with in implementation. For example, hyperinflation prevalent at
the end of the project (official inflation rate in excess of 400 percent) rendered the grant budgets
totally unrealistic. Building material quotes were valid sometimes for less than one day. The
original project design and RDC structures were not geared to cope with this type of
environment. It was often easier for the RDCs to do nothing, rather than try to address the
runaway sSituation. This situation impacted negatively on achieving orderly project closeouts for
many grantees. Staff turnover in RDCs also hampered smooth implementation as more and more
skilled personnel sought greener pastures outside Zimbabwe.

The introduction of the small grant window was beneficial to the Program. In hindsight, it would
have been advantageous to have increased the emphasis on small projects, and lessen the
importance placed on the development of larger projects. Small projects proved easier to propose
(less written justification required) and implement and were more consistent with the
implementation capacities of RDCs and communities. Large grants tended to require a higher
level of technical design and complexity because of the investment size and the involvement of
construction contracts. Given the possibility of obtaining a large amount of money for a big
project, most RDCS pursued large rather than small projects. Large projects tended to bog down
over time and there was no incentive scheme to reward active RDCs (and communities) that
implemented their projects on time. On the other hand, there were incentives to complete
smaller projects; they had to be implemented within six months, and if they were completed
satisfactorily, RDCs could immediately apply for another project.

During the life of the project, the role of the RDCs became increasingly politicized. Some RDC
projects were shut down and employees chased-away as a result of divergent political
affiliations.  This played havoc with the implementation of projects, there was little
implementation progress during much of 2002/03.

CA’s prominent role as overseer/coordinator of NRMP implementation activities frequently
clashed with its other responsibilities such as representing the RDCs and levying them for funds
needed to defray CA operating costs. It was difficult for CA to ‘crack the whip’ on RDCs for
poor CDF project performance while being very dependent on them for CA funding.

It also became apparent that some RDCs did not always fully consult with community project
participants at the project planning stage regarding project details and the inputs expected from
communities, RDCs and others. This often delayed implementation and caused resentment on
behalf of the communities.

Projects were often totally reliant on RDC performance. In some cases communities lost-out on
feasible projects because their Council was not performing adequately. The design of the NRMP
did not include direct grants to communities, in part because communities lacked the legal status
and grant management capabilities required for direct AID funding. Moreover, it was unlikely
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that RDCs would accept this approach as they viewed themselves as the only legitimate,
democratically elected institution capable of representing their constituent communities.

V. SUMMARY

In summary, Development Associates carried out its Institutional Contractor responsibilities in
accordance with the terms of the contract. It executed, managed and administered 79 grants to
the CAMPFIRE Association, its RDC members and selected CAMPFIRE Service Providers
(CSPs). The IC delivered the technical assistance and training services called for in its contract
and this contributed to the improved management of USAID funds, a strengthened leadership
role for CA and improved grant management by CA and many of its RDC constituents engaged
in CAMPFIRE. The CSPs used their grants to conduct the research/studies and to perform most
of the technical assistance and training services envisioned in the Project.

Development Associates met and frequently exceeded the quantifiable targets (numbers of pre-
award surveys conducted, NGO grants awarded, etc.) established in its contract, and took on a
much greater training and technical assistance role than what was anticipated when the contract
was signed in 1995. DA aso undertook the construction of the CAMPFIRE office facility (an
activity not included in its contract), and performed much more “stewardship” services for
grantees than anticipated.

USAID amended the IC contract three times, extending the Contract completion date from
September 30, 1999 to September 30, 2003 and changing the work scope. DA progressively
became more involved in the technical aspects of natural resources management and the
design/implementation of CDF projects as these needs became apparent in NRMP
implementation. DA added a Program Manager to its staff to better service the rapidly
expanding requirements of the CDF. This position continued throughout the Contract and was
an important catalyst for CDF implementation. Subsequently, the IC added engineering
functions to the position as the CDF became more deeply involved in construction activities.

In its Secretariat role, DA concentrated on maintaining productive and close working
relationships with USAID, CA and numerous CAMPFIRE implementing partners. This was
especially important in dealing with very difficult institutional issues involving CA, sensitivities
regarding GOZ participation in a NGO driven Program, and the economic, social and related
hardships experienced in Zimbabwe over the last few years. In spite of management and
ingtitutional setbacks, the CAMPFIRE Association (CA) did develop as an institution and
managed to undertake its CAMPFIRE leadership role.

Final Report NRMP.doc/R111
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ATTACHMENT A
PROJECT SUMMARIES

BACKGROUND

The CAMPFIRE Development Fund was established under NRMP-I1 to support two types of
community/RDC initiatives. 1) those aimed at increasing the institutional capacities of RDCs to
manage their CAMPFIRE Programs and 2) those aimed at developing physical infrastructure at
the community level to undertake specific natural resource management activities related to
CAMPFIRE. The infrastructure projects were divided into two categories, large and small,
according to the size of the grant and the level of documentation needed to obtain grant approval.

1 INSTITUTIONAL CAPACITY BUILDING (ICB) GRANTS

ICB grants were awarded to key Councils to strengthen the capacity of their CAMPFIRE units to
better manage and promote CAMPFIRE activities. Training and technical assistance inputs
concentrated on improving project planning and implementation capacities at the RDC staff level
and at the community leadership level.

These grants also provided RDCs with vehicles, office equipment, improved communications
and other items needed by RDCs to improve community outreach and overall management
performance.

NRMP Il concentrated first on ICB grants under the CDF since RDCs generally lacked the
ability to develop sound proposals for infrastructure activities, the other type of project eligible
for CDF support. Approximately $1,432,624 or 43 percent of CDF expenditures were for ICB
grants. The following Councils were awarded ICB grants:

1.1 BEITBRIDGE

1.10 GWANDA

1.2 BINGA 1.19 NKAYI
1.11 HURUNGWE

1.3 BULILIMAMANGWE 1.20 NYAMINYAMI
1.12 HWANGE

1.4 CHIMANIMANI 1.21 NYANGA
1.13 KUSILE

1.5 CHIPINGE 1.22 RUSHINGA
1.14 MATOBO

1.6 CHIREDZI 1.23 TSHOLOTSHO
1.15 MAZOWE

1.7 GOKWE NORTH 1.24 UMP
1.16 MUDZI

1.8 GOKWE SOUTH

1.17 MUZARABANI
19 GURUVE

1.18 MWENEZI
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2. INFRASTRUCTURE GRANTS

These grants focused on the provision of goods and services needed to support community-based
initiatives designed to increase incomes and/or enhance the sound management of natural
resources found in the CAMPFIRE producer communities. There were two categories of grants,
Small Projects and Large Projects. The former had less rigorous design/proposal requirements
and grants could not exceed a USAID funding limit of USD $5000. The latter had more stringent
requirements for project design/grant approval and grants could exceed the funding limit set for
Small Projects. Approximately $1,565,891 (47 percent), and $333,168 (10 percent) were spent
on Large Projects and Small Projects, respectively.

LARGE GRANTS (by type of activity)
Eco-tourism
21  MUZARABANI (Wilderness Camp)

The facilities at the Mavuradonha Wilderness Camp were upgraded. Thirteen chalets were
constructed, some with their own ablution facilities. Electrification of the camp and a kiosk will
enhance the visitor's stay. Some of the original ‘bashers as well as the communal ablution
facilitieswereretained. Wildlife and Environment Zimbabwe, a non-governmental organization,
was managing this facility, however recent events in Zimbabwe forced them to withdraw their
support. A local safari operator is now involved and will work closely with the Community
Trust that has been established under the Project. This venture is linked to the developments
being undertaken in Guruve, and together they serve to open up the north-east of Zimbabwe to
local tourism.

2.2  GURUVE (Wilderness Camps)

To complement the upgrading of Mavuradonha Wilderness Camp, the Guruve RDC undertook
the construction of three rustic camps on the Zambezi Valley Floor to create a community-based
tourism circuit. Gonono, Masoka and Mkanga Camps each consist of a minimum of five basic
rondavels with running water and an ablution facility. One of the camps (Gonono) was further
upgraded to accommodate overflows from existing safari operators in the area. Two Community
Trusts were formed, to participate in overall management of the camps and to derive financial
benefits from the operations.

23  MANYAME (Lodges)

Situated in the Seke Communal Land outside Harare, adjacent to the Harava Dam, upgraded
serviced land will be leased out to a private partner who will conduct an eco-tourism operation.
The upgrading of the site included the provision of grid electricity, water reticulation,
fencing/walling, sewage works and parking facilities. The private partner will build a number of
chalets, a conference facility and supporting infrastructure, and operate the facility. A
Community Trust benefits from the revenue derived from leasing the serviced property and will
be responsible for distributing this to the local community.
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24  MAZOWE (Camping)

A camping facility consisting of camping sites, two ablution blocks, water reticulation and an
information center were developed, situated in a culturally rich area of the Chiweshe Communal
Land. A Community Trust ensures community involvement in the management and sustainable
usage of this area.

25  CHIMANIMANI (Bird Watching and Natural Lowveldt Tropical Forest)

This Project sought to establish an economically viable, environmentally sound and culturally
acceptable tourist facility, which would generate additional income and employment for the
Vhimba Community. The facility consists of an information center, six camping sites, an
ablution block and marked trails. The Project site is located adjacent to the Haroni River, and in
close proximity to both the Chizire and Nyakwaa Botanical Reserves, at the southern end of the
Chimanimani Mountain range. A Community Trust has been established to run this Project.

2.6 UMZINGWANE (Cultural — Crafts)

A cultural center and craft shop has been established to cater for day visitors. This facility
consists of an entertainment area with accompanying traditional structures. The craft shop is
located on the old Bulawayo/Gwanda road approximately three kilometers from the cultural
center. The Community Trust will be responsible for ensuring community management of the
Project and the distribution of revenues among participant communities.

2.7  BINDURA (Camping - Cultural Tourism)

An existing Council facility at Paradise Pools was upgraded to include camping and ablution
facilities, a community information center, recreational area, an entrance gate and reception.
This Project is situated on the Arcadia Dam and boasts numerous sites of cultural interest within
walking distance. A Community Trust was established to empower the beneficiary communities
and allow them to have ownership of the proposed infrastructure.

2.8  GOROMONZI (Cultural Tourism)

A day visitors center and campsite was established at Ngomakurira to facilitate visits to the
widely acclamed rock paintings. Situated in the communa lands, these attractions were
previously visited with no benefits being derived by the communities. This Project enhances
access to the Ngomakurira Hills, produces financial benefits for the communities and helps
protect this cultural resource. A Community Trust has been established to empower the
beneficiary communities and allow them to have ownership of the proposed infrastructure.

29  MATOBO (Education — Cultural Tourism- Camping)

Ntunjambili Cave, a cultural site, is the setting for an information/education center and camping
facility that was established under this Project. The facility consists of areception building, craft
shop, education center and two ablution blocks all serviced by a water reticulation system. This
Project is geared to both day visitors from Bulawayo as well as numerous schools wanting to
increase their understanding of local culture. The owner of a nearby environmental education
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camp agreed to partner this operation and undertake some management/education functions. A
Community Trust ensures that the three surrounding villages have overal control over this
venture. Unfortunately, at the time of final closeout, not al the infrastructure has been fully
complete and the project is not yet operational.

210 HWANGE (Sport Fishing)

Situated on the banks of the Matetsi and Zambezi Rivers, this camp provides a unique facility for
recreational fishing. Five camping sites, each with their own ablution facilities, kitchen shelter
and running water offer pleasant surroundings. A Community Trust is being formed by Africa
Wildlife Foundation (AWF) to manage this Project and ensure that the surrounding communities
derive long-term benefits.

211 NYANGA (Sport Fishing)

This Project was the result of a long-standing relationship between the Kairezi Community and
Nyanga Downs Fly Fishing Club. It included the construction and management of two self-
contained, two bedroom chalets and two campsites accommodating up to six tents, situated on
the banks of the Kairezi River. Thisriver, renowned for its trout fishing, aso offers day visitors
an opportunity to explore its banks. Through revenues generated by this Project and channeled
through a Community Trust, local communities will benefit both economicaly and
environmentally.

212 UMP/MUDZI/RUSHINGA (Wilderness and Wildlife Management)

A long-standing wilderness area, Nyatana, was to be rehabilitated to enhance the potentia for
revenue generation and community benefit from sustainable wildlife utilization. Eight weirs
were to be constructed providing long-term watering points for the animals. Various species of
game were to be transferred into the area once new utilization boundaries were established and
game fencing erected to protect wildlife with the participation of communities in the three
districts. An existing safari operator was to expand his photographic safari operation to include
elephant-back safaris. A Community Trust would oversee the seven ward committees, ensure
overall management of the area, and derive financial benefits from the expanded operation.
Unfortunately, due mainly to poor RDC/community coordination and internal conflicts, this
project never materialized. The RDC have undertaken to complete the weirs sometime in the
future, however the fencing project has been put in abeyance. The safari operator will continue
to operate in the area albeit at his previous level and not at the newly envisaged level.

Commercial Fishing
213 BEITBRIDGE

Seven wards in the Beitbridge District will benefit from commercia fishing, utilizing resources
in Zhove, Tshamaswiswi and Dulibadzimu Dams. The Project provided infrastructure, including
accommodation and ablution blocks for the fishermen and commercial fishing equipment. A
number of registered fishing co-operatives carry out the Project, with the fish being sold to
surrounding markets through controlled outlets. Income from this operation benefits both the
cooperatives and the surrounding communities, while the natural resources are managed in a
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sustainable manner. Infrastructure was limited to Zhove Dam. The RDC has undertaken to
develop the smaller camps at Tshamaswiswi and Dulibadzimu Dams at a future date.

214 MWENEZI

Four fishing camps were established on Manyuchi Dam to enable registered cooperatives to
harvest and market a sustainable catch. The cooperatives will be permanently based at the Dam,
and housed in accommodation units serviced with ablution blocks and water. Basic fishing
equipment in the form of boats, paddies, life jackets and nets was aso provided. The
cooperatives should be self-sustaining, with the fish being supplied to markets in the surrounding
communities. A community trust oversees the running of the project.

Veldt Fire Management
215 CHIPINGE

This veldt fire management program aimed to protect both residents of Mahenye Ward and the
existing eco-tourism joint ventures in the area. This Project had a strong focus on early burning
techniques and prevention of fires, but included limited equipment for fire control (tractor and
trailer with water bowser). The Mahenye community has a long established CAMPFIRE
Program and this activity would help ensure that community members continue to derive
benefits from the sustainable usage of natural resources. WWF were involved in the training
aspects of this project.

216 CHIREDZI

This Project strengthened the capacity of Chiredzi RDC and CAMPHRE Communities in
Chiredzi District to prevent, detect and fight veldt fires. Education, training and equipment
enhanced prevention methods and combated actual fires once they had begun in the area. The
prevention/control of fires enables the natural resources in the area to be better managed and
therefore provide tangible benefits to the resident communities. A database records all fire
outbreaks and their causes in the project area. WWF were involved in follow up training in this
project.

217 GOKWE NORTH

The community-based veldt fire management program in Gokwe North Game Corridor provided
equipment in the form of two tractors, two trailers, a tow grader and a plough to establish
firebreaks and fight fires. The Project also included extensive training for communities in fire
prevention and management. Surrounding communities will benefit from increased dividends
from sustainable management of the Gokwe North Game Corridor by the existing commercia
safari operator. WWF were involved in the training aspects of this project.
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Problem Animal Control
218 HURUNGWE (Electric Fencing)

The Communities of Ward 15 (Rengwe) in Hurungwe District constructed low cost electric
fences for the protection of human life and crops from elephants. The fences were individually
or small group owned, and were specifically designed to protect the cultivated areas from
elephants in the adjacent wildlife areas. A Community Revolving Fund established for lending
funds to the participants encourages the utilization of repayment monies for program expansion.
Unfortunately this project was limited to Phase 1 due to RDC/community misunderstanding the
grant conditions. Future fences can be undertaken using the revolving fund if they are needed.

219 BINGA (Electric Fencing)

Seven circular electric fences encompassing 260 sq km of communal land were erected in Binga.
Totaling 150km in length, these fences will help control problem animals, especially elephant
and buffalo. Special care has been taken to ensure that game corridors exist between Chizarira
National Park and Chete Safari Area. The intention was not to halt movement of game, but
rather to encourage game movement in unpopulated areas. Community elected fence minders
will undertake all maintenance of the fences. Communities are expected to benefit from
increased yields from cultivation within the protected fences and a reduction of human-animal
conflict.

Other
2.20 BULILIMAMANGWE (Amacimbi (Mopane Worm) Harvesting)

Two project processing centers established in the Bulilimamangwe District will process
harvested amacimbi (mopane worms). A Community Trust will oversee the harvesting,
processing and marketing of amacimbi, and will manage dividend distribution. Community
participants will benefit from the sale of amacimbi at set prices as well as from overall Project
profits paid back to the communities as dividends.

Unfortunately due to poor RDC/community cooperation this project lagged behind in
implementation and was not complete at the time of closeout. The RDC has undertaken to
complete the infrastructure and ensure the project gets underway in due course.

221 GWANDA (Game Ranching)

The Gwanda RDC rehabilitated sections of the Doddieburn-Manyole Ranch. Seventy kilometers
of fencing, and the provision of additional watering points enhanced the game population. The
original ranch house was also renovated providing a headquarters and operations center for the
game ranch management. Communities surrounding the ranch will benefit from dividends
derived from external safari operations.
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2.22 PFURA (Sustainable Bamboo Harvesting and Craft Sales)

The abundance of natural bamboo and bamboo crafts in the area led to the establishment of the
Mukurupahari Bamboo Project. Initiated by the local community, a craft-processing center was
to be constructed, consisting of a storeroom, workshop, ablutions, accommodation and a craft
shop. The Project would be serviced with its own water reticulation system. A Community
Trust would oversee operations. Sustainably harvested bamboo would be utilized to
manufacture crafts for sale to larger markets. Unfortunately due to initial community resistance
and subsequent poor coordination of the RDC, the project never progressed at a pace that
allowed it to be completed on time. The RDC have however undertaken to complete the
infrastructure at a future date. The Trust was formed and members trained.

SMALL PROJECTS (by type of activity)
ECO-TOURISM
3.1 GOKWE NORTH (CAMPING)

The community, with RDC and Project assistance, constructed a campsite on the Sanyati River at
Gandavaroyi Falls.

3.2  PFURA (Camping)

A small campsite was established just outside Mount Darwin Center. It will service visitors on
their way through to Cabora Bassa Dam in Mozambique.

3.3  UMP (Conservancy)

The Muda community formed the Muda Conservancy, setting aside land to cater for
photographic safaris. The translocation aspect of this project was unable to be completed before
closeout.

34  MATOBO (Cultural Tourism)

The community expanded an existing cultural tourist attraction to better cater for day visitors.
The Project consists of the construction of additional facilities for the cultural center, located in
a traditional Matebele setting. Unfortunately only some of the proposed improvements were
completed before the grant closed out.

3.5  BINGA (Cultural Village)
Traditional Tonga structures were constructed at a site along the path of Lobengula's (King of

the Matebele) last journey. Visitors will be accommodated and gain an insight into traditional
Tongalife.
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3.6  BINGA (Sport Fishing)

Simple structures were constructed at Siamuloba, on Lake Kariba, to provide camping sites for
gport fishermen. Not all construction elements were completed by the closeout of the grant. The
RDC has undertaken to compl ete outstanding aspects and ensure the project is operational.

3.7 BUHERA

The community developed the infrastructure to cater for day visitors to the Matendera Ruins site.
The provision of water and ablution facilities enhances the location.

Beekeeping

Under these projects, listed below, training and equipment provided local communities with the
skills and opportunities to undertake commercia beekeeping projects using sustainable
production methods. The sale of honey and other by-products was the major benefit to the
community. The following RDCs implemented beekeeping projects:

3.8 CHIRUMANZU

3.9/.10 MUTOKO (Phase | and Phase 1)

3.11 NYANGA

3.12 TONGOGARA

313 UMP

3.14 HWEDZA

315 MUTASA

3.16 - .22 KUSILE (7 projects)

Commercial Fishing

3.23 MAZOWE

Mwenje Dam is the site for a community-based commercial fishing operation. Equipment and
training, provided under the Project, should enhance sustainable productivity and increase sales.

3.24 CHIMANIMANI

Mhakwe Fisheries Project is acommercial fishing co-operative set up to sustainably harvest fish.
Training and equipment, provided under the Project, support thisinitiative.
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Wildlife Water Provision
3.25 BULILIMAMANGWE (Canal Rehabilitation)

The rehabilitation of a section of the Maitengwe canal allowed water to flow by gravity into
Bekenford Pan, thus providing another watering point for wildlife in the area.

326 UMGUZA

A borehole and pump provides permanent water to wildlife in this area, thus reducing the
human/animal conflict that previously existed.

3.27 GWANDA

Tuli Shashi is an arearich in wildlife but low in surface water. The provision of a water point
for wildlife enhances the photographic safari operationsin the area.

3.28 NKAYI

A new pump for a borehole sunk in the area provides a permanent source of water for wildlife.
Animals gain access to the water by means of atrough constructed by the community.

3.29 GOKWE SOUTH (Water Reticulation)

A new water reticulation system now provides permanent water for a resident population of
zebrain the area.

Other Infrastructure Development

3.30 UMZINGWANE (Road to Eco-tourism Site)

The RDC, using community-based labor, reconstructed the road to Lumene Falls after it was
damaged during a recent cyclone. Visitors are now able to access the Falls, providing an
additional source of income for the community.

3.31 BEITBRIDGE (Craft Center)

The community, with RDC and Project assistance, constructed a craft center at Maramani to
facilitate the sale of ilala crafts made in the area.

3.32 UMZINGWANE (Craft Center)
The RDC and community reconstructed a craft center along the main Beitbridge/Bulawayo road.

This craft center served the local community in the past but fell into disrepair. It now provides
an upgraded outlet for the controlled sale of local crafts.
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3.33 UMGUZA (Woodlots)

This project featured the construction of two community woodlots and nurseries established to
minimize the impact on indigenous resources of harvesting timber for fuel and construction.
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DEVELOPMENT ASSOCIATES INC.

CONTRACT NO. 590-0241-C-00-5289

Quarterly Progress Report No. 7

REPORTING PERIOD : September 01, 1997 to November 30, 1997

NRMP Progress in Quarter #1 (9/97 - 11/97)

Plan for Quarter #2 (12/97 - 2/98)
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1. BACKGROUND

Based on the success of USAID/Zimbabwe’s pilot Natural Resources Management Project (NRMP), USAID
authorized a five year extension to the Project in September 1994.

The Scope of Phase II is national in character and includes all members of the CAMPFIRE Collaborative
Group (CCG) in project implementation. The goal of NRMP II is to use natural resources management to
develop economically sustainable communities on lands marginally suitable for agriculture. Its purpose is to
() develop community based programs to increase incomes while sustaining natural resources, and (b)
improve local capabilities to protect that resource base.

In September 1995, USAID signed a $13.85 million contract with Development Associates, hereafter referred
to as the institutional Contractor (IC). The objectives of the Contract are to:

. “Execute, manage and administer grants to the CA and its RDC members, as well as those members
of the CCG which require such assistance; and

] Build, through specific in-service training programs relating to the management of USAID funds, the
general management and administrative capacities of the CA and its RDC members, as well as those
CCG members which require such assistance, to ensure program sustainability beyond the life of the

contract”.
2. EXPECTED RESULTS AT THE CONCLUSION OF THE CONTRACT
A. Grant Processing, Execution and Management
] Pre-award surveys (at least 12 RDCs and 3 NGOs)
) ] Approximately US$4.4 million for Grants to CASS, WWF and CA
° Approximately US$6.0 million for Grants to RDCs
B. Reporting
° Quarterly progress reports and financial expenditure reports
° Quarterly reports on CAMPFIRE revenues
. Quarterly commodity source/origin reports on behalf of Grantees
C. Training and Institutional Support
° Counterpart staff in the CA, RDCs, and selected CCG organizations sufficiently trained to execute

general and USAID specific financial and administrative program responsibilities.

Qport7.97 wpd
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D. Secretariat Support

. CCG/PET facilitated/strengthened in performance of duties such as convening meetings, coordinating
CCG support for CAMPFIRE, and enhancing communications between implementing partners.

L] Annual consolidated reports on NRM Project Activities submitted by IC to USAID.
° Planning workshops facilitated for production of annual work plans and budget requests of CCG
implementing agencies.
3. CURRENT CORE ACTIVITIES
A, Progress During Quarter and Work Plan for Next Quarter
(See Attachment #1)°
B. Subcontracting Activities During the Reporting Period
. Price Waterhouse (PW) provided full time PW personnel assigned to the IC (i.e. Secretary, Financial

Assistant and Financial Manager).

] PW continued part time TA on CA’s development of a financial self sufficiency plan, including the
conduct of strategic planning workshop, November 19-21.

(] PW completed a computerized system for job grading/compensation levels of CA personnel in
follow-up to CA’s request and previous PW work in this area.

° PW completed pre-award survey of CA needed for CA certification
4. PERFORMANCE SUMMARY OF CORE ACTIVITIES
A. Pre-award Surveys and Grant Proposal Development

One RDC pre-award survey completed in quarter, making 26 completed to date. No further survey work
planned next quarter, and only one more for balance of 1997/98 plan period. Pre-award completed on CA.

CA completed proposals on six institutional strengthening (ICB) projects which are now being reviewed for
approval by USAID/GOZ. CA/CCG made limited progress in development of RDC infrastructure proposals,
but identified list of priority projects, conducted a review of one proposal and further clarified criteria and
requirements for proposal development. CA also organized training workshop for RDCs on infrastructure
proposal development and visited sites of potential projects with the IC.

IC will continue to work with CA and its CCG partners to develop viable infrastructure proposals, including
RDC training. Project preparation will be slow due to the learning process among CCG and RDCs, but the
pace of infrastructure proposal development should improve for subsequent projects.

B. Grant Execution ‘
CDF

Two RDC grants received GOZ approval and were signed after a lengthy review process. Six additional ICB
grants were prepared and should be signed by January.

Qport7.97.wpd Page 2
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progress has been satisfactory, particularly with respect to RDC staff hiring, commodity purchases and staff
training. However, grant funded training activities at the community level are behind schedule. CA/IC will
have to monitor this closely with the RDCs to ensure the timely provision of RDC and CCG training inputs.

As indicated in the recent IC Annual Report, it is unlikely that the funds now allocated to the CDF will be spent
by August, 1999. The current plan to extend the grant for one year should significant increase the

prospects for full expenditure by the end of the project. See Attachment # 3, Administrative and Budget
Information, for the most current information on CDF and CCG grant obligations and expenditures.

CCG Support Grants (CA, WWF, CASS)

The results of the annual review process did not require any amendments to the existing grants, though some
adjustments were agreed to with CASS on the purchase of two replacement vehicles and the funding of 50% of
the employment costs of a CASS librarian and computer technician. WWF agreed to deploy more of its
existing staff to CDF related work and the field implementation of the Decision Support Systems model which
WWF developed for RDC use.

The IC, in consultation with the CA and CCG, continued to review and approve studies and short term
consultancies proposed by WWF and CASS in support of CAMPFIRE generated requests. Both agencies
agreed to provide monthly updates to CCG partners on the progress of all such NRMP funded studies.

WWF made a significant contribution to the work of the CAMPFIRE M&E Sub-committee, and its continued
support is essential to the completion of the M&E Plan and its subsequent implementation. The role of CASS
in this endeavor, however, will need to be increased since this is one of its major responsibilities under its
NRMP grant. Similarly CASS needs to assume a more prominent role in overall CAMPFIRE policy
development which CA recently highlighted as a strategic priority the Association and CAMPFIRE..

C. Reporting

IC submitted to USAID all work plans, quarterly performance reports, commodity management reports and
monthly financial reports as required under its contract. CA is to provide the USAID/GOZ Bilateral
Committee with the report on the NRMP Annual Workshop and the annual reports of each CCG agency.

IC has been unable to report regularly on CAMPFIRE revenues because the CAMPFIRE system for gathering
information is not yet fully operational and is dependent on timely and accurate reporting by RDCs to CA.
However, the system should improve as overall CAMPFIRE M&E work progresses. CA has also been
requested by USAID to report on CAMPFIRE revenues before the end of the year, as required under the
NRMP.

D Financial and Commodity Management Services to Grantees

I CAMPFIRE Association
IC continued joint financial/commodity management (stewardship) of the CA grant, with CA progressively
assuming more responsibilities. DA reviewed proposed CA contracted work for the preparation of CA
personnel management and financial management manuals which were completed during the quarter. IC

tasked PW for the final pre-award survey of CA and reviewed the survey results with CA. IC advised CA that
it was certified, effective November 27.

Qport7.97 wpd Page 3
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2. RDCs

The IC provided considerable financial management and procurement assistance to the first 12 grantees,
including the procurement of high value commodities for RDCs, the conduct of a three day training workshop
for CEOs and follow-up consultation on financial reporting, procurement and commodity management matters.
The IC visited seven RDCs for on site assistance in grant management. Grant budgets were realigned, and
amended in some cases, to accommodate RDC needs. It is evident that RDCs will need extra help to meet
reporting and other grant management requirements during the initial phases of their grants. The CA has
agreed to increase its participation in this respect, particularly with respect to the use of RDC grant funded TA
to strengthen RDC financial management.

3. Other CCG Grantees

Financial reports, grant disbursements and liquidations continued as planned for all CCG grantees. There was
regular IC/grantee communication on financial and procurement matters, and problems were minimal. Audits
were conducted on WWF and CASS, but final reports are yet to be reviewed.

E. Technical Assistance

The IC provides the bulk of its technical assistance through its resident team and most of it went to the
CAMPFIRE Association for institutional strengthening activities and for RDC proposal review, grant
preparation and implementation as previously described.

The Core Team was supplemented during the quarter by various PW and home office inputs, including work
on the CA Self Sufficiency Plan, the CA Customer Service Plan, the semi-annual assessment of CA
performance, CA staff/Board training and completion of the CA certification process. The results of the recent
CA Strategic Planning Workshop ( part of the Self Sufficiency Plan) were particularly promising - providing a
framework for CA and CAMPFIRE development over the next five years. The IC will continue to focus its
short term TA on the above mentioned areas over the short term but will explore possible other assistance,
particularly regarding the CDF and its use for program diversification, joint private/public ventures and the
development of other non traditional sources of CAMPFIRE revenue.

F. Secretariat Support

DA assistance is aimed at strengthening the CCG and PET as institutional mechanisms to ensure coordination
and cooperation among CCG agencies. DA focussed on the following during the reporting period: .

° Conducting joint CA/IC reviews of CCG annual plans and consultancy proposals, particularly those of
WWEF and CASS
L] Providing regular input to PET/CCG and CA Sub-committee agendas and meetings, particularly with

respect to deliberations on RDC proposals and priorities for CDF and on broader CAMPFIRE policy
and planning issues, and

. Working with CA to enhance CCG collaboration in the development of an integrated M&E system for
CAMPFIRE, the development of a Customer Service Plan, and initiating a more systematic approach
to CAMPFIRE policy development.

Progress continues to be noted at the secretariat level, particularly more effective PET meetings and CCG
Quarterly/ Annual Reviews, more productivity in the sub-committees for Projects and M&E, the initiation of
work by other sub-committees, and increased CA leadership in the overall CAMPFIRE program. CAMPFIRE
policy development, however, needs much more attention and this will require a concerted CCG effort over the
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the balance of the 1997/98 plan period.

S. CONTRACTOR STATEMENT OF WORK

The IC does not, at this time, recommend any change in the basic terms of reference of its contract. It is now
fully staffed with the recent filling of its vacant administrative assistant position. It is evident, however, that the
IC must increasingly shift its resources to the management of the CDF which will have 20 RDC grants in

operation by the next quarter and needs to accelerate the development viable RDC infrastructure projects for

CDF funding. CA, on the other hand, should progressively require less attention from the IC now that the CA

is certified and demonstrating increased institutional capacity to undertake its role in CAMPFIRE.

6. ADMINISTRATIVE INFORMATION

(See Attachment # 3)

7 HIGHLIGHTS FOR NEXT QUARTER

. Sign and begin implementation of ICB grants to six additional RDCs. Assist CA/CCG to complete
) and review at least one RDC infrastructure project and continue work on others.
L] Monitor/assist CA and CASS conduct mid term evaluations of up to five RDC grants
(] Conduct financial management workshop for next group of RDC grantees (at least 6), and conduct
field visits/OJT with at least seven RDCs
] Assist CA complete its Customer Service Plan and develop appropriate data gathering instruments
L] Assist CA to complete its training plans for staff and Board and for RDCs (in project proposal
development)
° Monitor the work of the M&E Sub-committee and assist as needed
(] Assist CA, as needed, in the detailed planning required to complete and operationalize its strategic
plan, particularly with respect to the priority established for financial self sufficiency and more
effective CAMPFIRE policy development
) ] Monitor PW work contracted by Nyaminyami, assess its applicability to the development of general
3 guidelines for RDC accounting of CAMPFIRE revenue
° Explore with CA and local credit institutions the availability of terms of credit that may be used in
support of RDC and community based income generating projects.
Qport7.97.wpd Page 5
The Zimbabwe Natural Resources Management B-6 February 2004

Project Phase I

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

I MMS..N 20p°, gxouenb :ay1]
“doysspiop| MatAY ‘ustudofpasp fesodoid ur STy 10F 1 10w jusxdojeasp [esodor
[enuuy JIARN WOl Sjepuen Jo Sutuueyd/Sumpoyos pue ‘doyssrop 81, SO 10§ doysyiop | wefoxd ur sy 1o Sururen Jo
Xod se yuswdopeaop fesodoxd ur e3ueAN Jo uoneneas ‘sjesodoxd amjpnnseryur ‘311, e3uedN jo jonpuod pue | woneuswsdun/justrdoasp
SOY Sururen 0] uaA1g 9q 0) Auoug Jo uoneedaxd uo wes) 50/ v Y Yo UBISIp UL ) [IIm padpiom D] WOHII/VI SIPY G

“U0seas Aeprjoy 0}
NP MO[S [[IM SMI1A1 309(01d Jo dorg

"BLIOJLID MIIADI 1S3) PUE SUTJOI 0]
Spasu 144 “jiom gD uey xo[dwod
10t o1e sjesodord amyonyseqguy

Jusuidojessp sxmonnseyu 01 go
WO POYIYS MoU sey y1om [esodoig

Juetdopaap ur sposford
M3u pouure[d 10§ 1sTx0 sAoAmg

‘sSuneowr 14
pue s3unjedw [euoISal ) om] pusye o) Ol

"SIOUIO UO yIom urfaq

PuE 0MJ 19710 U0 MIom doueape ‘esodoxd

U0 1se9] 38 saoxddespiom a191dwos 03 )
‘peredaid oq Aew fesodoxd g1 [euonIppe
SUQ "parenIul pue paugis aq 0} spueid gy XIg

“pouuerd sAsams oN

s3uneow [euoiSar
VD pue ‘sa)muumooqng 30001
“19d ITe wr pojedionred 5y

[esodoxd pamy Jo ay1s paysia
DI 'V) Aq uoneredaxd ur soyioue
‘01 Aq pamaraai 1efoxd equugp

"Z0D/AIV SN 01 papmuqns
pue paredaid sjueid g xIg

paejdwoo
(suednT) preme-axd sugy

AD 01 pajejaI s1pew

[[e UO STUNSO|A 29T
-qng [9d pue 194 ATpuow
ut astape/ejedionied 4

14/stesodod smjonnsemum
DY § 2a0xdde/dorarsg ¢

IAsstesodoxd gop
alow u9) saoxdde dopeas(q g

(IK/sfoAIns 7) sAoams
preme-a1d DY 1onpuo) ‘|

SINIVILSNOD/SINANINOD

ALIVNO LXAN 4O AANNV I HOM

SHILIALLDY AANNV1d
40 SOLVLS/SSHIOD0dd

(NV'Id JYOM TVINNY)
SHLLIALILDV QANNV'Td

1w dopAd(q esodoag yueisy/sfaing preme-aag <1 ysey,

(86/2 - L6/T1) T# 1911END) 10§ URIG

(L6/TT - L6/6) T# Iorrend) ur

$831304J JTATYIN

U] $eNOSSY Judmidoppadq

February 2004

B-7

The Zimbabwe Natural Resources Management

Project Phase 11

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

Z @3vg

99p° gxauenb :oy1y

“SJuBL3 SWOS 0) SOFuBYD
ammbar Aew uowdmbs orper Yy
U0 Ju1aSpng-1opup) oxmng Iesu ut

dydue1y Ise] oxmbar Aeur pue papuny
Ay j0u a10m spsfoxd Dy QAT

juaurdojeasp fesodoxd amyonnsenur
pue prom Adtjod apadxa op

Papssu oq Aew Jusunsnfpe wrerdorg
‘poriad uerd 1940 SSVO/IMA 103
ustons spury paediqo jo suradig

PaysTuyy 104 j0u weyg Adusogng
J1eS pue un( ySnoxp 31 Aures
01 p3e3I1IqO Spuny JUSOLNS Sey v

PassaIppe oq 01 spasu sfurjesu
sIojuoumd[dur Jsna)y pue [euoISal
VD Jo defsoa( wonejuowsydur
WeIZ @Y 10§ Papdu (D)D/VD)
woy syndur pue) sum grejs i a1op

Ppapasu se sjuounsnipe
Joy10 oyey “Surpuny ejuswsIout
apiaoid o} syuei§ o1y 03 dn pusury

pspasu se sjusunsnipe ayew pue ‘sjueig
HMM/SSYD I0jIuour 0} onuruod 03

Iortenb paryy [Hun popasu uonor ON

suorjenyeas 199foxd uuey

Pt ¢ 2391dwod 03 SV /YD () susia
P1°Y 100f0xd pue (¢) s3uneow [euorSox
ut nonedronred ySnony uoyejuowsydun
waloxd H(ry IsISSER/I0MUOT

"LAd £q peaoidde 1 “ueis amjponnsequr

A[3urpI020e sjueid
€ pepuewry “syuaunsnfpe 1e8pnq
10 s359nba1 (T [RIPAIS POMIIATY

siusupuse a1nbai jou
PIp sjuounsnlpe uodn poaidy “y0/01
Aq pamaraol §6/,6 10§ suerd y1opm

Iojrenb pany) [mun popssu UOHOR ON

suonen[eas 103f01d wie)-pru

DY 10] S[MPaYds PuL WMSAS & 9ARY
Mou v /SSV) ‘sSunoous jeuoi3ar
ur guijedionred pue sjoeford )Ty
Sumisia o7 ooed ur wiaysAs v/

SPadU udSsIOUN
0} puodsar pue sjqeorjdde
se Sutpuny [ejustaIour Spraoxd

0} sjuRId (Y pusury ‘g

sjusunsnfpe weisord

I0/pue SUIpunj [BIUATULIOUL
I0J papadu se sjueid pusury
'Spasu SUIpUnj pue SATNAOR
wieiSord samng moyl JMM
PUB SSVO UM MI1ASY p

ueyd Aoustorgns

J19S D) JO S)NSaI 109[Ja1
0} pue Surpuny [ejUSwAIouI
Jo ayouen jxou spraoid

01 1ueIs y) puswy ¢

uonejuswardun

103f0xd DY ur JyeIs [eoruydo}
(D) pue) y) saperodioour
AJNJ 9I0UX DM WIISAS
Juswpdurt pue dojass(] 7

MIIAA Z70D/ATY ‘porrad uerd £6/96

sfesodoxd armponnsegur U0 15897 Je Jo uoneredord mag | 10§ poredard syueid Ja10 XIS "pausis ut Sjuawmoop JueId H(y 81

Jo juourdoyaasp antpadis 01 paan RIS g suo dsedord syueid xis usig SIURIS SATUNL) pue UBqeIezjy | USIS pue 5jenosau ‘oredorg |
JALIVNO SHILIALLDYV GANNV'Id | (NVId MOM TVINNY)

SINIVILSNOD/SINANINOD LXAN 401 GENNVTd JAOM 40 SNLVLS/SSTID0Yd SHILIALLDY ANNV'Td

UONNIIXY JURBLD) :7# MSVL

February 2004

B-8

The Zimbabwe Natural Resources Management

Project Phasel|

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

€ a8vg

99p°/ gxauenb o,

"TONRININI) 10] SjudtuoImnbax
1SOW 199U ) Jey) sajesrpur poday

“seurjepms dojaasp 03 sapio
UI SINU3ASI TYLAJIN YD) Sunyoen 1oy
DY IoYI0 JO SWNSAS ssasse ey

qof nueAuneAN op 07
ULL} puij O] J[MOLYIP Sepy sty 0} Sum
S1e00][e 0] paeide 1oy S1L V)

9[qISLa} JUAIXd
wnrxew 03 Auedwosse 03 JeIs o)

us[eAd1d 1S s9ouBMO[ESIp
pue s10115 Jnq ‘Suaoidun
stiodar [edueury Dy jo Aeng)

VD
0] UONEOIII1IAD JNSSI puk HOdAI MITATY

papaau se dn-mojjog pue
suodox 1Ipne JM M PuR SSV) MOIASY

soutfopms Surunoose jyesp dofaasp
Pue s)Nsa1 ssnosIp 03 doysyom Dy
uefd 01 JI/v) Apms apnjouos 0j Md

JustudFeuew [eroueury uspSuens
01 V.1 JO 9sn U0 s39jurI3 pajosfes [im
dn-sofjoy 0 1001330 Surures, v pue O

pepedu se [ f(O/Vv L dpraoid
PUE S1URIS JOJIUOW 0} SO(TY USASS 1ISIA

“Ayrenb Surpodar xopuow pue
$1503 9[qeMO[[e 10] SSIMqUIII ‘0ouRIs
u3 Jo suodai [erouruy AIUOW MOIASY

penssi 1odor pue pajejdwos
YIOM VD JO AoAms pleme
-o1d [euly 1ONPUOd 0) PAIOBIUO M ]

panssi jou spodai q
‘porojduos sypne MM Pue SSVO

Apmys 9580 Se osn 0)-TuRAUTIIRAN
UT T2JSAS JUUNOIOE SNUSADI MOTAST
01 Md YA PSPNOUOD SIUSIIOSURLIY

Md YIM 10eIUOD 9pnjouod
nueAurweAN padjay ) -soue)sisse
Sunoenuoo jo ssaooxd w dNN

LrO Pue v [, y3usm popraoxd
PUE PINSIA SH(TY WASS SOTD +1
0} uoALS Sururen Juswegeurw JuURIL)

spodar apeddn 01 sy 01 papiaoid
S0IAPY “IouuRW A[SWT) UI PASIMQSIP
DI pue spodss paredord sesjuein)

sayuels qIvSN S1qiste
Se uonedILId) UIelqo ) ISISSY ‘9

SUOT}EPUSWIUOIAI JIpne uo dn
-MO[[0] pue sjuswaImbai yipne joow
0} saoquRIs ) ISISSL/UILI() *C

sonuaAdI TYLIJINVYD 103
Sununosor wr sy 10§ duepms
aerdoxdde dojeasp y)) 1SISSY p

douejsisse 103 pue speou Sururen
pue V1, Justogeuen [RIoURUI} JI9T)
§S3sS€ 01 Sa0uRI3 DY ISISSY '€

juswadeuew JurIS [[RI2A0 pUE
[erouruly Juels ur v 1, pue Sururen
WIAIS seaueI8 (Y MON ‘T

"019 ‘$1509 Jo Afiqemole ‘Aoemooe
I0J POMIIASI STUIR]D ‘Afjuowa
$997uRIS 0 PasmqSIp spun |

HALIVNO

SHLLIALLDV QANNV'1d

(NVTd XIOM "TVNNNY)

SINIVILSNOD/SINAININOD

JO SILLVLS/SSTED0dd

SALLIALLDV GANNV'1d

UBULY - JUIWISBURIA] JURLY) ¢ SV

February 2004

B-9

The Zimbabwe Natural Resources Management

Project Phase 11

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

3
¥ 2o0d 2op* gxeuenb :af1
‘sfesodoxd
10BIUOD ¥ PUB SSVD ‘AMM JO Ma1a01 | sjesodoxd jwers ry mou Jo s198pnq uonejuowodun
Suwog-uQ “spoefoid ampnnseryur Surwoo-dn Juowamdoid pamalasy *SSV) 01 1oud S1oRIu0d E@E@
105 s393pnq pue soads Juswomdold maraoy puB JM M IOJ POMOIASI S1ORITUOD 9AT] jueis [[e osordde/moiasy ¢
suodar
oueuroyrod sooqueId wS110/2010S U AIOJUSAUIL
PUE SWI3)SAS [0QUOS AJIPOUILOD JOJTOUI 0] DY § JO duenofed pue SWINSAS | MOIASI PUB PIPISU SE SWAISAS
(sdnoi3 qig pue yip ) seoquess mou INOJ JISIA TUSWHTBUR AIPOUNIOD PIIOHUOP K1oyuaaw soyuess speiddny ¢
syuerd @y poroxdde e SO § 10F
o maowgemzoﬁoﬂoonm 1o uetdmba orpes Jo vone([eism sjerdwor) paro[dwos sfoams ayis orpey dnois | swan popuny jueis Pa109[as 10§
MM: 5 pue sA0AInS YIS pajreisp ) '(9) dnoiS 1xou 103 Juswomooid deryur pue [umoy 10§ pajeniul pue ‘pajopduios mUQM JO J[2YyoQq UO SIDIAISS
pax Sty sorpex jo uoneqeisu] | “‘dnois Hy yimoy 1oy Juswamoold sj91duwo)) dnoi3 (Y pIy} JOF JUSWMOOI] PUe SaUIPOWIOd oEoowm T

SavquRIS (Y Mou 9 10y doysyiom Sururen)

1onpuoy) (UonONIISUOd '9'1) JUSteMOOId Selar't
Jo sad&y mou 107 sjenoew Sururen dojoasp | pue v 10§ panunuos 1 r() ‘doyssom Papasu se saojueid
pue sjesodoxd amonnseyyur Surmoadn morasy 0HD 1dog ur papiaoxd Sururery, [ o3 Sururen pue v opiaoig |
AXLIVAO SHILIAILDV QANNVTd (NVId SIIOM TVINNV)
SINIVILSNOD/SINHWINOD LXHUN 404 TINNV1d SIOM 40 SOLVLS/SSTIN0Yd SHLLIALLDY QANNV'1d

JUBURINI0AJ INARG/ANPOWUO)) - JUIWITCURA] JURBIS) p# SISVL

February 2004

B-10

The Zimbabwe Natural Resources Management

Project Phase |

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

¢ a3vg

29p°Lgxauenb a1,

AIVSN 03 spodax
JO uorssTIIqns ur sAejop ur s)nsax
sowmowos Surodar aojuers e

Qoo
MIAAFY Terote[ig AQ 9our)dasor pue morAsy

M IVS
pue 5D 10y podor 1aprenb jsxy Jruqng

VN

snonunuo))

seduRIS N7 ¢ pue sauers
QY +1 uo spodai A[qiuows snonunuoy)

MIIASI [BUTJ O] SOIUNLOD
[BI918]1Iq ZOH/AIV SN

01 panruIqns 194 J0U Jnq PaSIAI
pue pomaraar spodar uess HHH

MIIAY AIa1END JNIN JO
Juswauodisod 03 anp papruqns
jou nq paredord podey

arvsn 4q perdaooe
pue pamaiaal Ajusnbasqns

pu 9w} Uo papruqng

dwn uo papruqgns suodsy

sAejop
UMW i SISeq ATquous
Uo papruqgns suodai 91emody

dIvsn o3 pannugns

suefd sj1om [enuue pue
suodar souetniofiad [enuue
a9uRIZ D)) PAIBPHOSUO) ¢

dIVS( 01 papruqns
pue paredaid sprodox
ssardoxd D] Apenend) 4

aivsn

0} papmuqgns pue paredard
suodar souewoyiod [enuue
pue sue[d spom [enuue Jf ¢

samjrpuadxa feuonjerado
DI uo s1aenbpesy D]
01 spiodoi [eroueury A[IUOIN ‘7

samyipuadxo/suonesdiqo

JuBIH Uo QrV SN o1
st1odor [erourury Afpuop |

I SINIVILSNOD/SINFIWINQD

RERIVAO LXAN Y04 GANNVT IHOM

SHLLIALLDYV QANNV'Id
40 SALVLS/SSTID0dd

(NV'Id STHOM TVINNY)
SALLIALLDV CANNV'Id

uonensIIupy 110doy :5# MSV.L

February 2004

B-11

The Zimbabwe Natural Resources Management

Project Phase 11

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

9 wMQnN 99p°L6xauenb oy
dININ 01
uonnqLIuod 1edIsiunod paIspisuos avsn
T8 3531} 33ULS SINUASI TY[IJINYD) Aq pajsonbai se ‘sanusadl sonuaAdI TYLIJA V) U0
uo Appenuue 110da1 0} pammbar yo) uodar Jwqns 03 v L/9661 uo podax Suiredaid v | rys) 01 sHoda1 spiaoig g
aivsn
01 spodar urduo/eomos
snonunuoy) papruqns 1ioday Apouenb ] jmuqng g
aivsn VSN 01 premioy
01 110da1 PajepIfOSU0d papIu pue suiodor mSLIo/20mos
snonumnuo)) -qns pue spodar ¢ pamatasy | ANpowwos sajurIn) MotATY ',

9erdwoour sownowIos
are spoday “suodar Hy Jjo
1d12001 UI paIaIumosus skefap sulog

Jeuwioy Sunodar Hy paaoidun ozijeury
Pue 3s1ASy SO Jo spodar ssaxgosd pue
ssaueIs H))) Jo suodar soyrenb sy MITADY

uodn pajusuruoo

pue pamaraar spoder ssaxgord
D@ DI 4q pardeooe pue
pamoradr spodar fenuue 5

SasjuRIn) AQ papIIgns
spodai ssaxSoxd pue suerd
3Iom 1dooor pue MaIASY 9

SINIVILSNOD/SINIWINOD

YALYVNO LXAN YOI AANNVId STHOM

SALLIAILDV QENNVTd
d0 SALV.LS/SSHID0Ud

(NV'Id SIOM TVONNY)
SHILIALLDV QANNVId

(panunuod) uonenstwpy 110doy 5% ISV

February 2004

B-12

The Zimbabwe Natural Resources Management

Project Phase 11

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

[ 38vd

oepgxauenb :ayy,

UOTROII1I30
VD 01 PaJe[ox sem y1om S} JO yonjy

JuswoSeuvw ut Suruter) 1oy pesu
PonuNuOd paynuap! nq Aiedes vy ur
ssa1501d Jueotiugs pojou JUSUISSISS Y

oM Furpead
qof uo syuounuos ) [eury djeiodioour

“uoneusue[du

urgaq pue s)Y 01 werd jussoxd

“syse; paudisse ajopdwos oy saprmIoogng
HBIN DI JO 3Iom a1} Jojuour 0} anunuo))

tuawrdofaaap resodoxd ur Sururex
O pue Suren preoq/gess Surwerd
ur Apreored “Juowssasse uo dn-morjo,

SOCTY 03 SYISIA p[oYy
Pue LfQ snunuoy) (8-9) SOy jo dnois
1xau 10§ doysjzom 15w 1onpuod/sziuediQ

Suruuerd wresSoxd jo uonenunuos
pue suonesado (1) ur DO/ 18ISy

Jonpu0o

Jo apooyuorsiazedns [suuosiod

ur Surure) sk [[am st s[enue
Juswageueur joutosiod pue [pouRuLy
Jo uoneredard oy popuny jueir)
"Surped qof uo y1om pajordwos pm g

TIAdN VD 10§ walshs

BN parersajur ue jo justdofoasp
3 paoueApe yorym sdoysspom
D)0 om3 ut paredionaed O

SI[NSAL MITADI 0 PIoY Jeanal [Jeis
VO souelsisse ( eroren) Jf pus
Toquueydag ut pajopduios Juswssassy

PpaYSIA

SOY ueass ‘sndur 1, “ury 10§
paredard sadoossjzom “papraoid 110
"pareduod sg)) 1oy doysszop

(Aoustonyms F19s V) ‘4SO AW
Suruuerd pue suoneiado
AQD UO pIeNUIUOD SINAIDS

919 ‘SUINSAS

uonesusdwos ‘Surpeid

qof ‘amonns [euorezuesio
s1 Jo Juowdojossp

ULy 01 20ueysissy ¢

HAIINVD

10J WidSAs RN pajesSaju
ue Jo uonejuswajdun

pue juomdojeasp
WDID/VIISISSY §

Juowdo[oAsp reuonmuysu

u ssa1301d pue suepd sppom o7
aAnepar soueuolad ) Jo
SJUSIUSSISSE [eNUR-TWIOS “§

JuswaFeueta

Jusumooxd pue

[erdueury JueIs ul seajuers 10§
uore)nsuod pue Jururely g

SIseq oW [[n uo papraoxd
SIVIAIOS W) 2100 D[ '|

ya1avno SATLIALLDY QANNVTA | (NVId STMOM TVNNNY)
SINIVYLSNOD/SINHNINOD LXAN 404 ANNV'Id SHOM 40 S(LV.LS/SSTYD0¥d | SHLLIALLDV QANNVId
. RUBISISSY [EUYIRL, 9% YSV.L

February 2004

B-13

The Zimbabwe Natural Resources Management

Project Phase 11

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

8 a8vg

29p*Lgxouenb :aj1

PeIUOY
Ol WOl papuny v 1, 03 sIajer sty |

uonejusmoduwr

ureigoxd wo Hy)) 03 yoeq

~P33] DY 10w 103 psau paynuspt
doyssuo fenumry D)) 1527

'Spaau [euonezIIRFIo U0 pasnooy
IO 99 01 SpadU ©20Y pe U9q U)X
WS 01 sey Suruler) preog pue Jeg

Papasu mou Suruued porejop
a1ou Jnq ‘doys3jrom je paynuspr
uepd 91885 v)) Jo SjuaWIS|3 JofepA]

wonejuswsidun (1) ur pue ueld o1Sajens
VO Ut pagnuapr seare Luoud ut Azepnonred
‘syuawormbar v ], mau s[qrssod AJnuapy

SIU0A

ogoads Ajanoe o yoeqpss H(y Surureiqo
10j yeurio] prepuess dojoasp 03 y7) pue
‘Jusumupsur A9AIns [enuue dojeasp 03 §SV)
‘Popasu se day ] yim “weyd oziemy o) L8}

Sururen opnpoyds 0 pue ‘saomosal
Sututen Ayuspi ‘preog pue JJBI1s Jo spasu
JustIsgEURw U0 SN00§ 07 ueyd Pepai ol y)

doysyzom

Je pagnuapt ssnuotid 03 paje[ar spom 1910
pue sj1om Kotjod TYIIINYD © Kouarotpyns ypos
[eroueuyy 105 suefd paqreiop dojeasp v7) 1sissy

paynuapt spaau orj1oads oN

D2D Pue V)
Aq pamatasi pue paredaid (4SD)

UB[] 0TAIOG ISWOISTY) JeI(]

syuswagueLie

uonejuswoerdun pue senyoud
[euonjezIUBSIO UO SNOOY

sIowr spaau ueyd ‘eroreny/Dy

Aq pamaraar ueld ‘51, v) yeIq

JOqUISAON 978 P[aY Sem [orgm
doyssyiom Suruuerd oi8ajens
VO 9pnjout 0} pasiadr YO.L Md

papaou se
Juswsjdun pue sjuowambax

V.LLS foyo Ajuapy "6

D0D/VD 4q papraoad s201alas
U0 SO WO Joeqpasy
O1BWISISAS UTEIGO 0) SURSUI

dojoasp 01 v 1sISsY '8

Sururen s1oquratx

pIeog pue Jjeis v 105 uefd
Suuren o uonejusurapdur
pue juswdojossp

SPUIYD ISISSY L

A3arens ueld Aousiogms
J19s s jo yuowdofaasp
AP UL YD WISSY '9

SINIVILSNOD/SINIWINOD

HALAVNO LXAN HOJ CANNVIA AOM

SHILIALLDV GANNVTd
40 SNLVLS/SSTIO0Ud

(NV'Id SI-IOM TVANNY)
SHLLIALLDV GANNV1d

(panunuod) uE)SISS Y [EIUYIA], 94 SV.L

February 2004

B-14

The Zimbabwe Natural Resources Management

Project Phase 11

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

6 23vg

90p°Lgxauenb o1,

[{9Mm se 2AnoR
pIunuod-qng 309fo1g "Apyuour
PIoY sSuneew ) pue g4

Ad)D Jo uoneuewapdur 03 paejer

V.1/s9tprys uo pue ‘yuawdojeasp Aotjod ‘40
AR 0 sindut D) a1empIo0o v Istssy

sanuoud ueyd s13s1ens v pue YO L ssarppe
‘opmmIod jo sSureow Ajyjuow snunuoyy

juatudoaasp Aorjod

TAIAJN YD) TU9IX3 19559] 0) pue
Ue[J ARG IOWOISH)) ‘YR
U0 PRIUIITOI IUL]SISSE [

WO, pedofoasp pue
JW 9)TUIIOI-(NG SUOTR[Y

o1[qnd/uoLPLION] V)

PRIRATIORAT SISO
-qng v om], ‘s3unesw [euoror
VD 01 se [[am se sgunoom

“UOTUS)JE SIOWE PasU
01 1eadde Mou YIYM SIRIANOR

IT JARIN 10§ sindur 5737
SurziIqow U1 ) ISISSY

WO)SAS

aaoxdurr 0) papasu se uonoe
Y} pue ‘WA)SAS UOT)RULIOFUT
199f01d [T RN UoLMO JO
Aoenbape MoIARI V) ISISSY '€

s3unsowr uonjejuowoydiur
DDD pue 194 Afypuour

snonunuoy) DDD pue [Hd 03 spew synduy Suruued ur ) 1SI1SSY '

) i sdoysyropm
AON UI SjuounRIuIeod vy Aaeay Moty Apiapend) Suruue|J/M01A3Y ApI91ENY)

JO 38NBI2Q 19qUIA0(] 0} IIQUISAON] doys>piom 21} 03 poposu dn-mofjoy "09(] Surzrue3io/Surnpayds pue jenuuy J1 JININ
woxy psuodisod maraa1 Apioprend) Aue ur 151558 pUR MOTASY "0o(] wr ojedionreg ut papraoid souelsissy SurzrueSIo ut ) ISISSY |
SIN SHILIALLDV QANNV1d (NVTd HOM TVINNY)
IVILSNOD/SINTAWWOD | 4ALIVND LXAN HOA TANNVId HOM 40 SNLV.LS/SSTIH0dd SHAILIAILDY GENNV'Td

V) 01 90UBISISSY JBLIEIAING :/# MSVL

February 2004

B-15

The Zimbabwe Natural Resources Management

Project Phase 11

(USAID/Zimbabwe Strategic Objective No. 1)



ATTACHMENT C
ADMINISTRATIVE AND BUDGET NFORMATION

The Zimbabwe Natural Resources Management February 2004
Project Phase ||
(USAID/Zimbabwe Strategic Objective No. 1)



¥ 40 | 9beq 1L/000S yox3
LO'VEEGLL'Y L8201°881'v2L LL6T6'VLS'8L 9t°058'L08'EY 00°8VE°'SLLTLL 00°2SE'SLLTLL 1e3o]
11°08%'¢SC'E (L1°08%¥'zGZ’e) SpuUNjal Xey/s Joy -
P8 v15°92G°L 0E¥9L L¥9'61G LL6T6'VLGSL 91'966°8LE" LY 00'SE9° /Y6 Z6S 00°'6E9°LYG'T6G sOaY -
000 LYY LLE'Y 000 87°75G'80L L 00°000°029°9 00'000°029°9 34I4V'S 104 -
000 00°000°000°GE 000 000 00°000°000°GE 00°000°000°GE LSNYLINIZ 10} -
000 G1'068'696°LE 000 G8'GoLLLY 00'960°185°Z¢E 00°950°185°Z¢€ v Joy -
00°0 £8'86€°088°EL 000 L19L160L 00'GLG'686°EL 00°625°686°¢E L SSVO 40} -
00°0 00°008°€90°81L 000 000 00°008°€90°8L 00°008°£90°81L SIUBID WIS LOYS MM 10§ -
z0°0 86°1L8Z'€L6°EL 000 000 00'Z8Z’ELB'EL 00'Z8Z°EL6'EL AMM 10} -

0€°8¥0°ZS0°L 0L°SC9’LEE’EL 6°259°9¢ 000 00'vL9°68€E'VL 00'¥L9'68E'VL leloL
LP'Z1G8°Z0L 000 000 00°0 LY'2LS'Z01L Ly'Z1L5201L uonesoly Wwein uoddng Joy -
00°L10'899 000 000 000 00°110'899 00°110°'899 uol1edo|y el 4g2/0ay 1o} -
60 LYY VL (60°LYY'¥L) Spunyas xei/s 4oy -
8£'G0¢E T9'E89'LEE’E SLYPS’S 00'0 00'686°LEE’E 00'686°LEE’E $0Qy 104 -
000 60°8Z0°€SL 000 000 60'8Z0°€GL 60°820°EGL JHI4VS Jo) -
00’0 98°1L00°EY6 000 000 98°100°EV6 98°L00°EY6 1SNY1INIZ 104 -
000 L¥'268'£99"L 00°0 000 L¥'2G8'£9G"L L¥'268°L96°L VO Joj -
000 €T°0S6'EVL 000 000 €2°086'EVL €2°066°EVL SSVO 04 -
000 6G°08€°EL 00°0 000 65°08E°EL 6G°08E°EL SUBID WiIdl LOYS JMM 10} -
000 Ly'008V1G"L 000 000 L0088 VLG L L' 008'vLG"L wesg wis | Buoy JMM 104 -
TY'TLL99T 8G'G/E'Y80°G 61°80L°LE 000 00'8VL'LGE’S 00'87L°LGE’'S suonesado Md/vQ 10} -

G
NOILYWMOANI 139aNE GNV JAILVNLSININGY OI - LNIWHOVLLY

14

£

Jdi ww €0, ¥3dW3id3s

February 2004

C1

The Zimbabwe Natural Resources Management

Project Phase |

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

¥ 40 g 8begd

86'076'92G'L S6'LLY'VL9'89E | LL°6L9'11G'8Y | LOZSZ'E6YSL 00'L6G'¥£9'S8E 00°06Z'99€'v L 00'LLt’'€€6'8G1 00°068'7EE'TLT [e10] - qng
000 00°000'00§" L 000 000 00°000'008" L 00°000°00G" L 00°0 000 WWBKY S4IPIIM BYSEYS NINL - BPUBMD -
(00°0) ¥3'¥8€°£99'9L | 000 9v'528'8 00°0LZ'9L9'9L 000 00°01Z2'9L9°9L 000 Yduey 9j0AURIN/UINGBIPPOQ - BPUEMD) -
000 G5688'8LLT 000 SP'09L'ELL 00°059'25€'C 000 000 00'089'25€°T epuemg -
(00°0) €L918°€L5'CL | 000 L7°€89'86% 00°00§'ZL0°EL 000 00°005°ZL0'EL 000 103014 WISLNO} 093 BANIND
000 68°L18'168'L 000 L1289 00'005'568" L 000 00'0 00°005'668"L QAnINY -
z6'882'LYT’L 80'L1£'852'061 | LL'626'vL5'9y | 000 00°000°000'261 00°0 000 00°000°000°Z61 uswdojens( SIueID -
000 LE'86Z'ETT L 000 69°'10L°LS6"L 00000°L8L'SL 000 00°000°18L'GL 000 1ZUOWoI0Y -
000 00°000'565 000 00'000°55 L 00°000°0S8L 00°000°0§L 000 000 103l014 Bunalep 1997 BUBLE( YINOS 9MYOD -
00'0 Zv'v96'99L’L 00'0 86°6E€'98Y 00°00€'252°C 000 000 00°00€'282C yinog amyon -
000 £0°096'9Z2°LL | 000 €6'68L°L0V 00'0SL'VEY’LL 000 00'0SL'PEY"LL 000 B 8114 POA - YUON BMNOD -
000 00°0L8'6¥L 000 000 00°0£8°6¥L 00°0L8'6¥L 000 000 dusdwe) sje- 1A0JeABPURD - YLON 8MY0D -
000 00°006°L0Y'L 000 000 00'006°LOY’ L 000 000 00°006’LOV" 1 YLION am0D) -
000 00°00Z'€5€"L 00'0 000 00'00Z'€GE’L 00°00Z°€GE"L l-00'0 000 Budaaxaag Anunwwoy - nzuewniyy -
00°0 00°00G°L0'9 000 000 00°00§°L+0°9 000 00'008’L¥0’'9 000 114 IPJAA 1ZPaIyD -
000 00°058'8LZ‘L 000 00°0 00°058'812°L 000 000 00'0S8'81Z"1 1zpaay) -
000 00°0S0'8LE"L 000 00'0 00'050'8LE’L 000 00'0S0°8LE"L 000 1B 3114 PIAA SAuBYeW - sBuidiyD -
08'v 0Z'S00°0€T°T 000 000 00°0L0'0EC’T 000 000 00'0L0"0€2'T ebuidiy) -
000 00°000°008" L 000 000 00°000°008"t 00°000°008" L 000 000 SaudYsLy SMeYN - ueWIIRWIND -
00'0 79'789'¥50'8 000 8€°LLETYE 00°000°L62°'8 000 00°000°£62°8 000 WISHN01-003 BQUIIYA - IUBLUILRWIND -
000 00°000°L8E"L 000 000 00°000°18€"L 000 000 00°000°L8E"L uewuewy) -
000 00°0ZZ°LGL L 000 000 00°022'LG1L L 00°0Z2°1GLL uonoNAsuoY feue) - ambueiy-ew =
000 0E' LYY L29'8 000 0£'8GG°99%"L 00°000'¥60°01 000 00°000'760°0L 00°0 Bunsaniey iquidewy - amBueyy-ew 5
{000 ¥0°6282L0'C 000 96048 00°00L'GL0°T 000 000 00°00L°'SL0°T embBuep-eus 5
000 00°00€"ZY L't 00°000°000°Z 000 00°00€‘ZY L'V 00°00€ZY L't 000 000 suiny esepuslepy - exeung -
000 00'0 000 00°008°2LE"L 00°00§'2LE"L 00'00S'CLE'L 000 000 ensdwed/bulysiy eqojnuiels - ebuig -
000 00°000°€0L‘L 000 00'0 00°000°€0L"L 00°000°€0L"L 000 000 109foug fuimp - ebuig -
(10°0) 00'asv'e60'se | 000 LO'GZL LST 00°009°0G€E‘SE 000 00°009°0G€°SE 000 109l014 ©oua4 ow10a|3 - ebulg -
000 12°696'900'C 000 6LVEL'LOY 00°00L°80%'C 000 000 00°004'80v'C ebug -
000 9z'ee9'zve'ez | 000 L°99€'L90' 00°000°0LE+Z 000 00'000°0LE'YZ 000 einpulg -
000 00°00Z'v¥L 000 000 00°00Z'vvL 00°00Z"v¥L 000 000 yet) weweleyy obpuqueg -
000 00'108°£68°0L  |(00°05Z'€9) 000 00°108°£68'0L 000 00'108'£68'0L 000 109l01d sanaysiy eBpuqueg -
000 00°082°818'L 000 00°0 00°08Z'818°L 000 000 00°082'818'L - abpuqueg -
LZ°L29'S8¢ SLTLEVLOL 000 000 00°000"00€"t 000 000 00°000'00€"L uone(eIsul BN, 3, -

NOILYWYOSNI L390NG ANV JAILVALSININGY

€0-dag

February 2004

C-2

The Zimbabwe Natural Resources Management

Project Phase I

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

v 40 £ abed

0S'¥16'92G"L 09'L6L'890°ELS | ££'629'118'8Y | 06'888°0L1'0E 00°G66'G90°G¥S 00°0E€'605'€G 00'£0Z'v¥8'052 00'8S+'ZLL'0¥T 18101, - qng
000 00°000°065" L 000 000 00°000°08G"L 00°000°06G°L 000 000 1080014 18)BM Z L Piepp 1SNB) - eznBuin -
000 00°0vY'S2T 000 000 00°0¥t'S2T 00°0vY'S2Z 000 000 eznbun -
000 ¥9'66£°09Z" L 000 9€'00€'¥ET 00°00L'¥61"L 000 000 00°00L V6L 04so30oys] -
00°0 00'00Z'612°1L 000 00°0 00°00Z°612°L 00°00Z'61Z'L 000 000 Buidaaraag exiag - erefobuoy
000 €09 EP9’L 00°0 £§°092'88¢ 00'1ZLLE0T 000 000 00'LZL'1E0°C ebuiysny -
00°0 00°00S2¥L'T 00°0 000 00'008'ZYL'T 00°008'Z¥L'C 000 000 Qusdwe) SuleUNOp - eanyd -
000 99'L0OL'0LS'Y 00°0 ¥€'862'658' 00°000°0E¥'L 000 00'000°0EY'L 000 109f01d ooquueg - einyg -
000 LL'€68'L99'6 000 £TYLE'EE 00'89Z°L0L'6 000 00'89¢2°L0L'6 000 wskN03-003 1zauey - eBURAN -
000 00°000'0SZ 00°0 000 00'000°0GL 00°000°0SL 000 000 siadoasoag - eBueAN -
000 09'Zee'v98’L 00°0 0b'L0L'86 00°070'€96"L 000 000 00'0%0'€96’L ebuedy -
00°0 99'798°060°L 00°0 ¥ SEL'T69 00°009°€8L°L 00°0 000 00°009'€8L°L IWeAUILLBAN -
000 00°000'9€Z’L 00°0 000 00°000°9€2°L 00'0009€Z'tL 00'0 000 193(01d J9IRM YLIOMILUSY - BN -
000 90°GYL'G6Z'L 00°0 Y6 ¥G6'LTL 00°00L°LLY'L 000 000 00°00L'LiY'L hexn -
00°0 seelv’iig’el | 000 50'980°59L'L 00°004°9£5°SL 00°0 00°008'946'G1L 000 weq [INAUR 1Zausmiy -
000 §L'489'LGL'T 00°0 ST'TLY'E0Y 00'002°195'Z 000 000 00'002°195 1Zousm -
000 80°Z61'660°8 000 T6°L8S'L9Y'L 00'06£'994’6 000 00'05£'99G’6 000 WwsHNO} 003 12quiez-pi - lueqesezniy -
(0z°0) 96'9¥5'186°L 00°0 ©Z'188'L6Y 00'8ZV'ELY'T 000 000 00°'8ZV'ELY'T lueqesezniy -
000 00°00SZZEY 000 000 00'008'22E"Y 00'008°ZZE'v 000 000 Buidessoag tlunny - eselnpy -
000 00°00t'¥62'S 000 000 00°00t'¥62°S 00'00'¥62°G 000 000 Buidearjeag - ooy -
00'0 00°000°0SL 000 000 00'000°0SL 00°000°0SL 00°0 000 OO -
(82°0) 82°00L'20L'L 000 000 00°00£'Z0L°L 00°0 000 00°00£'Z0L"L 1ZpnN -
000 se'ie8'6ze’ze | 000 G9'/8Z'652'L 00'6L1°685°€T 000 00'6L1°685'€C 000 1990014 WISLNO1003 BrRqUIBARY - BWeRAURK -
00°0 00°000°0G6L 000 000 00°000°0SL 00°000'0SL 000 000 Asaysiy weq sfusmpy -emozepy -
(00°9) £€9'861'G6L'9 00°0 LELO8'LLOL 00°00€°L08'L 000 00°00€'£08'L 000 ws1noy 093 afueg - 9MOzZe -
00'0 SP'¥Z8ESE’L 000 §9'SL1'81T 00°000°2LG’L 00°0 000 00°000'Z£G"L amozep -
(00°0) 91'GES'VZY'6 00°0 ¥8'¥9L'95 00'00€’L8%'6 000 00°00E‘L8Y'6 000 wslnol 093 yiquieluniN oqolely -
000 000 00°0 00°000'5ZZ"L 00°000°52Z°L 00°000°'522'L 000 000 S3POYY Uyor 11980 0qole -
000 00°00L'L8L"Y 000 00°0 00'00L'L8L‘Y 00°0 000 00°00L'L81't oqolepy -
000 00'000'8€9'GL | 000 000 00°000'8€9’S L 00°000'8£9°G1 000 000 s100f0id / Buideareeg - ayisny -
000 zTTey'ers’L 000 8L'LLG'0E6 00'000°08%'C 000 000 00°000'08%'2 apsny -
000 00°000'00t'E 000 000 00°000°00t'E 00°000'00%'€ 000 000 103l0ig Buideayseg ezpemH -
00°0 0s'zee'zeL'e 000 0§°£59'85¢'L 00'050°180°G 000 00°080°L50'S 000 10301 susdwe) Buiysiy sbuemp -
000 09'L25'66Y'C 000 0v'£65'09Y 00'6L1'096°C 000 000 00'611°096° aBuemy -
000 00'6vY'L0L'E 000 000 00°6vY'L0OL'E 000 00'6¥¥'L0L’E 000 108[01g Butouey ambuniny -
000 0009206 L 000 000 00°092°0SL'L 00°0 000 00°09Z'0GL'L ambuniny -
86°026°925'L G6LLy'PL9'89E | L°6£9'L15'8y | L0°ZSZ'E6Y'SL 00'L6S'¥£9'S8¢E 00'062'99€"¥ 1 00'068'VEE'ZLT umop 14Bnoiq aoueteg

February 2004

C3

The Zimbabwe Natural Resources Management

Project Phase I

(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

Ppa|ie1apop) aweu sji4

v 40 t obed
000 00°008°€90'81 000 000 00°008°€90°81 00°008'€90°8L 000 000 SLNVHO TIVINS 1HOddNS TVL1O0L,
000 00°009°LG88't 000 000 00°009°L68'Y 00°009°LS8'Y WI00 ] Buuies] [©1ouRULY JHIAHINYD - 4MM -
000 00°008°8Z0°€ 000 000 00'008'820°¢ 00°008°8Z0°E Juswabeue 8ii4 JHIAHINYD - IMM -
000 00°00v'8v8°c 000 000 00°00t'8¥8’E 00°00¥'8v8’E SBI0ND U0 4O MBIABY - JMM -
000 00°000°5vZ’S 000 00’0 00°000°6¥2'S 00°000°6vZ’S 000 000 uonenjea3 B BULOUUOW FHIAdINYD - IMM -
000 00°000°060°L 000 000 00°000°060" L 00°000°060" L 000 000 OYS/M M3INaY ASAING [BLBY - OdHY'S - MM -
SINVHD 1H0ddNS
83 ¥L6'9CG L LTYOL LYI'6YS | LL629'L1G'8Y §1°986'8LE" LY 00'SE9°L¥S'T6S 00°051°898°95 00'L0L‘9VE'E6T 00'8LE'EEE'TYT SINVHD 440 - 004 VL0L
000 00°0LL'96¥ 000 000 00°0LL'961 00°0L1'96% 000 000 slieq auawn suembuizwn -
000 00°000°8L8 000 000 00'000°818 00°000°818 000 000 snue) yeud suembuizun -
800 T6'LLT'L00'Y 000 00°28£°999 00°000°VL9'Y 000 00°000° VL9V 000 auemburzwn -
000 00'25t°980'8Z 000 00'8Y¥'LvL'6 00°006°LZ8'LE 000 00'006°LZ8'LE 000 109/01d JWB ssauIepiM euBIBAN JINN -
000 00°000°sPL L 000 00°000°CHY 00'000°£8S°L 00°000°£88"L 000 000 Aouenasuo) epniy epeleaz JNN -
000 00°069°LSP 000 000 00°059'£LGY 00°069°L5t 000 000 102014 Buidesyaag epiereaz 4N -
000 G/'Z80°€95’L 000 GCTLE8'LS 00026°029°'L 0070 000 00°0Z6°029°1 Epleienz dn -
0G'v16'925°L 09°161°890°€LS ] ££°649°116'8y | 06°888°0L1'08 00°0£€°608'€S 00°L0Z ¥¥8°0SC 00°8SY'ZLL'OvT umop 3y6noiq aouejeg

February 2004

c4

The Zimbabwe Natural Resources Management

Project Phase I

(USAID/Zimbabwe Strategic Objective No. 1)



ATTACHMENT D
CLOSE-OUT STATUSOF GRANTS

The Zimbabwe Natural Resources Management February 2004
Project Phase ||
(USAID/Zimbabwe Strategic Objective No. 1)



Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

Packaging
CobE | RDC PROJECT TITLE STATUS BUDGET Balance Remaining Financial
Reporting Status .
Fin. Prog

L9 Gokwe ICB Grant Grant signed March 29 1999 and 2,252,300.00 0.00 | Closed out on Y Y
South expired June 30 2001 23.10.01.

L15 Kusile ICB Grant Grant signed February 4 1998 and 2,480,000.00 0.00 | Closed out on Y Y
expired June 30 2001. 19.02.02.

L19 Mudzi ICB Grant Grant signed June 1 1998 and expired 1,702,700.00 0.00 | Closed out on Y Y
June 30 2001. 12.04.02.

L22 Nkayi ICB Grant Grant signed November 15 1996 and 1,417,100.00 0.00 | Closed out on Y Y
expired June 30 2001. 07.11.01.

L23 Nyaminya | ICB Grant Grant signed May 12 1998 and expired 1,783,600.00 0.00 | Closed out on Y Y
mi June 30 2001. 14.11.01.

L26 Rushinga | ICB Grant Grant signed June 10 1997 and expired 2,031,721.00 0.00 | Closed out on Y Y
June 30 2001. 12.11.01.

L27 Tsholotsho | ICB Grant Grant signed June 1 1997 and expired 1,494,700.00 0.00 | Closed out on Y Y
December 31 2001. 02.08.02.

L28 UMP 1-97 | ICB Grant Grant signed June 1 1997 and expired 1,620,920.00 0.00 | Closed out on Y Y
February 28 2002. 22.08.02.

L7 Chiredzi Chiredzi Veldfire ICB Grant signed July 28 1997. Project 7,260,350.00 0.00 | Closed out on Y Y
Management Grant amendment signed in October 21.06.02.

Proposal 1999. Grant expired August 31, 2001.
Project now operating.
The Zimbabwe Natural Resources Management D-1 February 2004
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Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

CODE

RURAL
DisTRICT
CounciL

PROJECT TITLE

STATUS

Budget

Balance
Remaining

Financial
Reporting
Status

Packaging

Fin

Prog.

L5

Chimanimani

Vimba Eco-
Tourism Project

ICB Grant signed February 2 1998. Project
Grant amendment signed in August 2000
and expired September 30 2002. Project
now in operation.

9,613,400.00

0.00

Closed out on
02.04.03

Y

Y

L18

Mazowe

Banje Eco-Tourism
Project

ICB Grant signed November 15 1996.
Project Grant amendment signed in
December 2000. Grant expired June 30
2002. Construction and water reticulation
completed under CA supervision. The
gravity feed system has been tested and
found to work. Trust completed. Project
compl eted.

9,379,300.00

0.00

Closed out on
04.02.03

L20

M uzarabani

Mid Zambezi Eco-
Tourism Project

ICB Grant signed October 24 1997. Project
Grant amendment signed in August 2001

and expired June 30 2002. RDC finished off
plumbing works. Grant closed out due to
inadequate control. Construction completed
under CA supervision. No marketing
aspects undertaken — CA to cover under SGI.
CA engaged electrical contractor to complete
internal electrification. Trust formed.
Project complete.

12,040,178.00

0.00

Closed out on
02.05.03.

L6

CHIPINGE

Fire Management
Project

ICB Grant signed November 15 1999.
Project amendment signed in July 2001.
Project Grant expired August 31 2002.
Equipment delivered. WWF have conducted
training. All aspects now complete. Project
now in operation.

9,608,060.00

0.00

Closed out on
02.05.03.

L24

Nyanga

Kairezi Eco-
Tourism Project

ICB Grant signed February 4, 2002. Project
Grant amendment signed in February 2001.
Constructionis complete. Grant expired
June 30 2002. Trust formed. Project now in

11,664,308.00

0.00

Closed out on
26.03.03.
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Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

RURAL Bal Financial Packaging
CopE DISTRICT PROJECT TITLE STATUS Budget Rerizi?:i:ig Reporting Fin | Prog.
CounciL Status .
operation.
L13 Hurungwe Small Scale ICB Grant signed November 11 1996. 5,457,709.00 0.00 | Closed out on Y Y
Fencing Project Grant amendment signed April 2001. | (Phases| & I1) 10.07.03.
Evaluation carried out on Phase 1. No Phase
Il (PMT ingtruction). Revolving fund
finalised with TA after grant expiry. Grant
expired on December 31, 2002. Phase | of
project in operation.
L3 Binga Electric Fence ICB Grant signed February 2 1998. Project 37,759,300.00 0.00 | Closed out on Y Y
Project Amendment signed October 4, 2001. Project 02.05.03.
Grant expired November 30 2002. 7 circular
electric fences (total 153km) constructed.
Project complete. Project now in operation.
L8 Gokwe North Game Corridor ICB Grant signed November 15 1996. 13,036,650.00 0.00 | Closed out on Y Y
Project Grant amendment signed June 2001 09.06.03.
and expired June 30 2002. Equipment
delivered. Training undertaken by WWF
Project now in operation.
L12 Gwanda Doddieburn- ICB Grant signed February 4 1998. Project 19,028,860.00 0.00 | Grantclosedout | Y Y
Manyole Amendment signed October 5, 2001. Project on 02.07.03.
Rehabilitation Grant expired March 31 2003. 70 km
fencing, 3 boreholes with windmills and
ranch house/campsite rehabilitation
complete. Project complete.
L2 Bindura Paradise Pools Grant document signed in October 2001 and 24,310,000.00 0.00 | Grantclosedout | Y Y
expired March 31 2003. Gatehouse, cultural on 02.07.03.
centre and associated infrastructure
completed. Trust formed. Project complete.
L14 Hwange Hwange Fishing ICB Grant signed December 7 1998. Project 8,011.169.00 0.00 | Grant close out Y Y
Camps grant amendment signed February 2001. on 07.08.03
Construction of camps complete. Water
reticulation complete. AWF undertaking
trust development. Grant expired 30 April
2003. Project completed.
L1 Beitbridge Utilisation Of ICB Grant signed February 2 1998. Project 12,716,081.00 0.00 | Grantclosedout | Y Y
Aquatic Resources | amendment signed July 4, 2001. on 07.08.03.
The Zimbabwe Natural Resources Management D-3 February 2004
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Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

CoDE

RURAL
DISTRICT
COuNCIL

PROJECT TITLE

STATUS

Budget

Balance
Remaining

Financial
Reporting
Status

Packaging

Fin | Prog.

Construction of Zhove Dam fishing camps
now complete. Project complete.

L4

Bulilimamangw
e

Amacimbi Project

ICB Grant signed February 4 1998. Project
Grant amendment signed in July 2001.
Vehicle delivered. Construction underway -
very slow — not completed by the time the
project had to be closed out. This project
suffered from alack of community/RDC
support and coordination. RDC have
undertaken to complete it using counterpart
fundsin the future. Trust formed.

12,169,700.00

0.00

Grant closed out
on 07.08.03.
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Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

CoDE

RURAL DISTRICT
COUNCIL

PROJECT TITLE

STATUS

Budget

Balance
Remaining

Financial
Reporting Status

Packaging

Fin | Prog.

L30

Umzingwane

Mtshabezi Valley
Eco-Tourism Project

Grant signed June 2001. Construction
of cultural day centre complete. Grant
expired 31 March 2003. Trust formed.
Project complete.

4,674,000.00

Grant closed out
18.07.03.

Y Y

L11

Guruve

Mid-Zambezi Eco-
tourism Project

ICB Grant signed October 24 1997.
Project Grant amendment signed in
August 2001. Construction complete
except thatching that is being
undertaken by the local community as a
community contribution. No marketing
aspects undertaken yet — awating CA
approval. One borehole (Masoka) did
not yield water. One pump installed
using counterpart funding, two pumps
have been purchased and will be
installed by the RDC. Trust formed.
Project complete.

14,968,000.00

0.00

- Grant closed out
23.09.03

The Zimbabwe Natural Resources Management
Project Phase |
(USAI D/Zimbabwe Strategic Objective No. 1)

February 2004




Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

CoDE

RURAL DISTRICT
COUNCIL

PROJECT TITLE

STATUS

Budget

Balance
Remaining

Financial
Reporting Status

Packaging

Fin

Prog.

L17

Matobo

Ntunjambili
Ecotourism

ICB Grant signed March 2 1999. Grant
amendment signed in October 2001.
Construction, water and fencing
elements undertaken, although progress
has been slow. Not all aspects of this
project were completed due to poor
RDC/community partnership. RDC
have undertaken to complete the
project using counterpart funding in the
future. Trust formed.

13,669,000.00

0.00

Grant closed out
07.08.03.

Y

Y

L25

Pfura

M ukurupahari
Natural Resources
Conservation Project

Project grant signed December 19
2001. Construction underway but very
slow. Not all aspects of construction
were completed. Poor
RDC/community input resulted in this
project failing to reach maturity. The
project is unable to function at this
stage. Trust formed.

7,430,000.00

0.00

Grant closed out on
15.09.03.

L21

Mwenezi

Community Based
Fisheries At
Manyuchi Dam

ICB Grant signed March 29 1999.
Grant expired on 30 June 2003. 4
fishing camps completed. Project now
operational. Trust formed. Project
complete.

18,137,700.00

0.00

Grant closed out
15.08.03.
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Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

CoDE

RURAL DISTRICT
COuUNCIL

PROJECT TITLE

STATUS

Budget

Balance
Remaining

Financial
Reporting Status

Packaging

Fin | Prog

L10

Goromonzi

Ngomakurira Eco-
Tourism Project

Project Grant signed January 2002.
Construction of information centre
completed with the exception of
thatching which the community will
complete in the future under the
supervision of the RDC. Trust formed.

15,181,000.00

0.00

Grant closed out on
15.09.03.

Y Y

L29

UMP/Mudzi/
Rushinga

Nyatana Joint
Management Project

Project Grant document signed in
January 2002. Implementation very
slow. Trust formation undertaken.
Further request for additional fencing
approved — additional costs approved in
Grant amendment. Fence construction
not undertaken (trace lines were cleared
but no fencing erected). Fencing
materials re-sold as per PMT/USAID
instructions and proceeds returned to
the project. Limited progress shown on
weir construction. RDC to complete
sometime in the future. This project
suffered from internal disputesin an
already complex structure.

37,827,900.00

0.00

Grant closed out
15.08.03.

L16

MANYAME

MAYAMBARA
LODGES

Project Grant document signed in
February 2002. Implementation of
services for eco-tourism site now
complete. Grant expired on 30 June
2003. Trust formed. Project complete.

23,589,179

0.00

Grant closed out
22.08.03.

TOTAL

CATEGORY

342,314,885.00

0.00

Code

CAMPFIRE
SERVICE PROVIDER

PROJECT TITLE

STATUS

Budget

Balance
Remaining

Financial
Reporting Status

Packaging

Fin | Prog.
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Development Associates, Inc.

Status of Approved CDF Large Projectsasat September 30, 2003

CAMPHIRE ICB Expiry July 31 2003 32,581,056.00 0.00 | Closed out Y Y
ASSOCIATION
SP32 CASS ICB Closed Out 13,800,000.00 0.00 | Closed out Y Y
SP33 SAFIRE ICB Closed Out 6,620,000.00 0.00 | Closed out Y Y
SP34 WWF ICB Expiry June 30 2003 73,973,282.00 0.00 | -Final June 2003 Y Y
finance report
reviewed by DA.
-Outstanding
overheads report for
FY'02 & FY'03
-Refund for
overheads for FY’00
for 1,175,299.00 due
from WWF
-Handed over to
USAID & DA
Virginia
ZimTrust ICB Closed Out 35,000,000.00 0.00 | Closed out Y
Key: TOR —terms of reference;
TA —technical assistance
Fin — Financefile
Prog — Program file
The Zimbabwe Natural Resources Management D-8 February 2004
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Devel opment Associates, Inc.

Status of CDF Approved Small Projectsas at September 30, 2003

CoDE Financial
RURAL PROJECT TITLE GRANT STATUS Budget Remaining Reporting Packaging
DisSTRICT PERIOD Balance Status Fin Prog
COUNCIL
F67 Umzingwane Lumene Falls Road November Project complete. 496,170.00 0.00 | Closed out N/A Y
2000 to
September
2001
F36 BEITBRIDGE MARAMANI CRAFT July 2001to | Project complete. 744,200.00 0.00 | Closed out N/A Y
CENTRE February
2002
F65 UMP BEEKEEPING August 2001 | Project complete. 457,650.00 0.00 | Closed out N/A Y
to January
2002
F43 GOKWE GANDAVAROYI FALLS | August 2001 | Project complete. 749,870.00 0.00 | Closed out N/A Y
NORTH CAMPSITE to January
2002
F63 UMGUZA MAHAWANA AND August 2001 | Project complete. 225,440.00 0.00 | Closed out N/A Y
NGXINGWENI BLOCK to March
WOODLOTS 2002
F57 MUTOKO BEEKEEPING October 2001 | Project complete. 750,000.00 0.00 | Closed out N/A Y
to March
2002
Fa4 Gokwe South | Jahana Wildlife Water | September Project complete. 750,000.00 0.00 | Closed out N/A Y
Reticulation 2001 to
February
2002
F60 NYANGA BEEKEEPING October 2001 | Project complete. 750,000.00 0.00 | Closed out N/A Y
to March
2002
F55 MAZOWE MWENJE DAM FISHING | September Project complete. 750,000.00 0.00 | Closed out N/A Y
2001 to
February
2002
F59 NKAYI BOREHOLE GAME December Project complete. 1,236,000.00 0.00 | Closed out N/A Y
WATERING POINTS 2001 to May
2002
F37 BINGA CULTURAL VILLAGE December Project complete. 1,103,000.00 0.00 | Closed out N/A Y
LODGES 2001
September
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Development Associates, Inc.

Status of CDF Approved Small Projectsas at September 30, 2003

| 2002 \
CoDE Financial
RURAL PROJECT TITLE GRANT STATUS Budget Remaining Reporting Packaging
DisTRICT PERIOD Balance Status Fin Prog
COUNCIL
F38 BINGA SIAMULOBA FISHING December Grant expired. 1,372,500.00 0.00 | Cancelled due N/A Y
CAMPS 2001 to Milestones 1,2,3,4 & to non-
January 2003 | 5 since completed implementation
F68 UMZINGWANE | CRAFT CENTRE December Project complete. 818,000.00 0.00 | Closed out N/A Y
2001 to May
2002.
F66 UMP MuUDA CONSERVANCY | December Project under 1,587,000.00 0.00 | Closed out N/A Y
2001 to April | implementation —
2003. Milestone 5, not
compl eted.
Fa1 Chimanimani MHAKWE FISHERIES February Project complete. 1,500,000.00 0.00 | Closed out N/A Y
2002 to June
2002.
F64 UMGUZA IGusI WILDLIFE February Project complete. 1,590,000.00 0.00 | Closed out N/A Y
MANAGEMENT & 2002 to June
INSTITUTIONAL 2002
SUPPORT
F61 PFURA PFURA MOUNTAIN February Project complete. 2,742,500.00 0.00 | Closed out N/A Y
CAMP SITES 2002 to
January 2003
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Development Associates, Inc.

Status of CDF Approved Small Projectsasat September 30, 2003

CoDE Financial
RURAL PROJECT TITLE GRANT STATUS Budget Remaining Reporting Packaging
DisTRICT PERIOD Balance Status Fin Prog
COUNCIL
F62 TONGOGARA BEEKEEPING February Project complete. 1,219,200.00 0.00 | Closed out N/A Y
2002 to
September
2002
F45 GWANDA TULI —SHASHE February Project complete. 1,500,000.00 0.00 | Closed out N/A Y
2002 to June
2002
F42 CHIRUMANZU | BEEKEEPING April 2002to | Project complete. 1,353,200.00 0.00 | Closed out N/A Y
October 2002
F39 BuLILIMA- CANAL April 2002to | Project complete. 1,151,220.00 0.00 | Closed out N/A Y
MANGWE CONSTRUCTION October 2002
F46 HWEDZA BEEKEEPING November Project complete. 3,400,000.00 0.00 | Closed out N/A Y
2002 to June
2003
F56 MUTASA BEEKEEPING December Project complete. 4,322,500.00 0.00 | Closed out N/A Y
2002 to June
2003
F40 BUHERA MATENDERA RUINS December Project complete. 4,142,300.00 0.00 | Closed out N/A Y
ECO-TOURISM PROJECT | 2002 to June
2003
Fa7 KUSILE SILETHOKUHLE December Project complete. 2,234,000.00 0.00 | Closed out N/A Y
BEEKEEPING 2002 to June
2003
F48 KUSILE BAMBANANI December Project complete. 2,234,000.00 0.00 | Closed out N/A Y
BEEKEEPING 2002 to June
2003
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Development Associates, Inc.

Status of CDF Approved Small Projectsasat September 30, 2003

CoDE RURAL PROJECT TITLE GRANT STATUS Budget Remaining Financial Packaging
DiISTRICT PERIOD Balance Reporting
COUNCIL Status Fin Prog

F49 KUSILE GOMOZA BEEKEEPING December Project complete. 2,234,000.00 0.00 | Closed out N/A Y
2002 to June
2003

F50 KUsSILE GUGA || BEEKEEPING December Project complete. 2,234,000.00 0.00 | Closed out N/A Y
2002 to June
2003

F51 KUSILE GUNYANGA BEEKEEPING | December Project complete. 2,234,000.00 | 0.00 Closed out N/A Y
2002 to June
2003

F52 KUSILE MABHUNU BEEKEEPING December Project complete. 2,234,000.00 0.00 | Closed out N/A Y
2002 to June
2003

F53 KUsILE VUKANI BEEKEEPING December Project complete. 2,234,000.00 0.00 | Closed out N/A Y
2002 to June
2003

F58 MUTOKO BEEKEEPING CAPACITY February Project complete. 5,294,400.00 0.00 | Closed out N/A Y

BUILDING 2003 to June

2003

F54 MATOBO CECIL JOHN RHODES January 2002 | Grant cancelled for Cancelled due N/A Y

CULTURAL VILLAGE to June 2002 | non-implementation. to non-
implementation

Key:

TOR —terms of reference  TA —technical assistance

In addition, the following small projects have been approved and are to be implemented by WWF.
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Development Associates, Inc.

Status of CDF Approved Small Projectsasat September 30, 2003

CoDE PROJECT TITLE GRANT PERIOD STATUS Budget Remaining Financial Reporting
Balance Status
F70 CAMPFIRE MONITORING AND November 2002 to Project complete. 5,245,000 0 | Closed out
EVALUATION June 2003
F69 AERIAL SURVEY WORKSHOP November 2002 to Project complete 1,090,000 0 | Closed out
June 2003
F73 REVIEW OF OFFTAKE QUOTAS ACROSS January 2003 to June | Project complete. 3,848,400 0 | Closed out
FOUR MAIN WILDLIFE SPECIES 2003
F71 FIRE MANAGEMENT REVIEW WORKSHOP | January 2003 to June | Project complete. 3,028,800 0 | Closed out
FOR CHIPINGE, CHIREDZI AND GOKWE 2003
NORTH RDCs
F72 TO TEST THE FINANCIAL TRAINING TOOL | January 2003 to June | Project complete. 4,851,600 0 | Closed out
KiT 2003
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