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Improved Policy Reform and Financial Intermediation Component 
Trade and Investment Reform Program (TIRP) 

Contract No. 6 4 1 G O 0 4 M N Z S  

Work Plan October 1,2003 to September 30,20W 
Schedule, ActMties and Deliverabks 

Chief of Paw performing in Ghana 

to incorporate accomplishments and priorities through 
31 December 2003. I 

1 9 Formation of a Participatory Policy Wotking Group 
Facilitate meetings, at least once a quarter. of a x x x 
focused (revived) p o l i i  working group made up of 
GOG po l i i akers  and private sector partners to 
discuss issues affectin9 economic prowess in Ghana - . - 
Proceedings delivered to USAID. x x x x 

innual National Economic Forum 

Assist with planning for the NED 2004. x 

Technical Assistance to organize and implement NED 
2004 
Hire local rapportuers. presenters and conference 
facilitators as needed 
Draft NED 2004 proceedings presented to USAID 

valuabe Progress toward milestones and rewlEs 

he expert to undertake a final internal evaluation of 
roqress towards milestones and results. 



Study Tour to Uganda to understand their pwerly x 
reduction strategy linkages to the budget 

Draft Tour Report Presented to USAID 

1 17 Town Hall Mating In one or lwo regbd cltk+ b 
increase public awucnars 

I Hold meetings to discuss impact of policy change on I a 
specific regions outside Accra. 

1.18 
I I 

Workshops to devefop consensus on a N a t h d  Trade 
Policy Fnunawork 

Facilitate workshop to help develop public - private ! x 
support for a national trade policy framework or an 
issue related to trade promotion 
Provide workshop proceedings to USAID. x 



Zeguktocy Refom 
:hi& of Party mobilized Md performing in Ghana 

Chief of Par& performing in Ghana x x x x 
h ior  Monetary Economist mobilized Md performing in 
ihana 
Senior Monetary Economist performing in Ghana. x x x x 
u r n 4  Work Plan incorporating GOG prkrWes 
Revise proposed Work Plan (submitted in May 2003)   an 
to incorporate accomplishments and priorities through 
31 December 2003. 
Plan for IntWutionalWng TlRP actM&s vrithin X I 

Ghanaian inttitutions 
I 

mist the Ministy 01 Finance and Revenue Agencies 
ioverning Board with their efforts to l ~ x s s ~ e  revenue 
nhancing measures 
Assist RAGB to review operations and systems for tax x x 

databases and collect data for the revenue forecasting 
models for customs duties, VAT. income tax (regular 
and LTO) 

Facilitate upto 5 RAGB officials to undertake a study 
tour of countries in Africa with single revenue agencies 
but extended experience (possible countries include 
Kenya, Tanzania and South Africa) 

Facilitate upto 3 persons from the revenue agencies to x 

attend the TARF course at Duke in 2004. 

Assist IRS update the Register of Payers and convert it x x 

to a windows based relational database 

Reports submitted to USAID. x 



3eguMory Reform I I I I I 
hdst the govwntnmt with a mvkw of pro- to 
mpiemmt~meerunrs to d u c e  revenw-k&ages trom 
mnded wamhouses and Free zones 
Provide international expertise to assist the GOG x 
undertake a review of measures to reduce leakages. 

Assist the Technical Committee on Monitoring (made x 
up of CEPS. VAT and the G W )  set up a monitoring 
system for improvements undertaken. 

Summary document of assistance provided submitted 
to USAID. I I 

I 1 I 
mistance to MOT1 and GOG to lmpkmcnt a Frammorlc I 

Dr a National Trade Policy I 

Provide a local advisor on trade policy and x x x x 
implementation issues: 

Facilitate at least one workshop to help develop x 

consensus on a national trade policy framework (or a 
trade related issue). 
Undertake research to develop information on the 
impact on revenue of trade friendly changes to the 
tariff regime 
Summary Document of assistance provided 
submitted to USAID. 

I 

2.45 Assist MOTI. CEPS and BOG to operationalize the 
recentty developed trade and tariff data system 

1 Provide a trade data advisor to help: 
Deliver upto hvo workshops for groups from BOG. 
MOTl 8 CEPS to help develop relational database 
techniques to allow participants to access the 
CGNET data for incorporation in their databases. 

Update the trade database using data from GCNet x x x x 
as and when available 

Summary Document of assistance provided submitted I x 



I I 
mist the Tripartite Committae to set+~p .nd 
prationalize a W n a l  Labor Commkrkn 
n activity leader and policy advisor to d i n a t e  the x 
~Ibwng tasks: 

Task 1. Develop draft communication materiais fw thc 
intended practical opaation of the ncw Labor Act. 
Task 2 - Support up to 3 Regional mpartite labor law 
-tion ' 

&hops. 
Task 3. Hclp the Minu;try of Manpowex Dcnlopolcnt and 
Enployrncnt develop a new strategic vision. 
Task 4 Strategic Planning m t  to devclop a visron and 
design of the. National Labor Comnssion (as proposed in 
the. Law) with key stakcboldm. 
Task 5. Mediation training'orientation for NLC and 
Key stakeholders, training of trainers. 
Optional Task - Economic Policy Analysrs support to thc 
Tripartite Socral Partners 

Summary Document of assistance provided submitted 
to USAlD 

w is t  GOG and USAID in monitoring progress on 
IPA conditionalities 
The Resident staff, led by the Chief Of Party, will x x 

provide periodic reports and information indicating 
progress towards achieving NPA benchmarks agreed 
to between USAlD and GOG. 

nalyze and identity policy conditions to promote 
reduction for exp& of hjgh value agrieu~ltural products 
om Ghana 

Review existing research and information to 
information current state of knowledge on issues 
affecting Agribusiness development in Ghana. 

Develop supply chain analysis for selected 
commodities and sub sectors that can contribute to 

Suggest actionable interventions for MOFA to 
undertake to h e l ~  Ghanaian ~rivate sector develop 
Agribusiness 



0 

0 

- 
Nlanbr 

- 
w m  Canbad Une Itanal Areas ot impkm.nt.lknl Mlkdonea 

Identify policy condiions to prwnote export of high 
value agricultural pmducts lrom Ghana 

Documents developed and pmvided to USAID. 

YLiOe - 
x 

1001- 
12Bm 

7- - 
x 



91pervlsim of the Hnancial System 
:hiif of Party mobilized and performing in Ghana 
Chief of Party performing in Ghana. x x x 

bnual Work Plan incorporating GOG prkritks 
Revise proposed Work Plan (submitted in May 2003)  an 
to incorporate accomplishments and priorities through 
31 December 2003. 

h i o r  Monetary Economist mobillzed .nd pe&rming in 
Senior Monetary Economist performing in Ghana. x x x 

\ brief summarizing key recornsnations in financial -tor 
egulations and supefvision 

\ssist the Financial Sector WorMna Gmup Implement 
JSAID appmved recommendationsfmm the f&ancial 
sector Sbategic Plan 
Technical assistance to help implement selected 
recommendations. 

One International financial sector advisor to help the 
FINSAP secretariat develop implementing 
approaches to the agreed to reforms 

Local expertise to support FINSAP actions to 
implement (or design implementation mechanisms) 
for selected reforms) 

Documents summariring assistance provided to 
USAID. 

Rvdop briefs on critical ekmenls For a stable 
lacroeconomic environment in Ghana 

Coordinate dosely with the MUM Donor Budget x 
Support (MDBS) and the World Bank's poverty 
reduction support credit and other Min. Of Finance 
priorities on topics to research and analyze the impacl 
on macroeconomic stability. 

Briefs for agreed upon and USAID approved topics 
developed with the Bank of Ghana research 
department 



I Pmvide completed bliefs and strategy to USAID. 

Estiolating d Forecastiog Money Dgnand in Ghana 

Managing Foreign Exchange Flows 

Page 8 

Yb.bn. 
Numba 

Estimating tbe Equilibrium Real Ex- Rate in Ghana 

Draft a f i i  strategy for Ghana that pmmotes debt 
sustainabili, given GoG development priorities as 
described in the GPRS, annual economic policy I 

- 

Cantrad Une hemd Prow d lmpbmcntdbnl Mikdanm 

Analysis of tbe Inflation Recess in Ghana 

statements, resource flows, commitments and 
condiinalies agreed to. 
Provide analysis and information from the briefs and 
strategy to public-private dialogue opportunities. 

- 

100149 
lam 



flnalysis and Development of Improved ffnandal 
instruments 
bnnual Wolk Plan incorporating 0% Wkritkr 
Revise proposed work Plan (subm&d in May 2003) 
to incorporate accomplishments and priorities through 
31 December 2003. 

ihanaians 
h i s t  the Long Term Savings (LTS) committee with the 
mplenuntatbn of its actionphn to opefatio~Iios LTS 
nstruments 
Pmvide Regulatory expert(s) to guide the committee in 
drafting and advising on an appropriate regulatory 
framework and administrative rules for the LTS 
instruments in Ghana. 

Faciliate one or two workshops to brief the 
Parliament subcommittees on the LTS Law 

Facilitate workshops to brief fund managers on rules 
and regulations regarding LTS instruments. 

Documents summarizing assistance pmvided to 
USAID. 

k i s t  the National Bond Market Committee (NBMC) with 
mplementalion of recommendations to develop the bond 
narket in Ghana 

Support the FINSAP secretariat with implementation of x x 
Phase II of the NBMC work: 

Facilitate a workshop to brief financial sector and x 

Compliance Managers on new rules and regulations 
adopted for use by Primary Dealers. This activity will 
be Coordinated with Me US Treasury representative at 
MOFEP and BOG. 

Documents summarizing assistance provided to I X 



I I I I I I 

6.1 lone wobhop held in Ghana per year 11 1 I I 

I Organize workshop on key issues. I I x l  I I 
6 2  HoM WobhopdSemi~rs with Particlpatoy Policy 

Worldng Gmup 
Organize workshop with various working groups. x 

6 3 One Seminar hetd in Ghana per year 
I 

Organize seminar on various key issues. x 

I I 
6 4 One Conkremm Held in Ghana per Year 

Organize conference on various key issues. 

I 8.3 lPublicabions are renewed on an annual basis and I I I I I 

7.3 

I distributed to Ghanaian insbitutions 
Renew publications as needed. 

Conduct annual evaluations and renew field staff 

Replacement office equipment bought a d  piaced in 
senrice 
Purchase minimal equipment as needed to continue 

effective field office operations. 
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