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Through directed technical assistance. trainin:. and limitcd con>modit! suppcw i C 9  ii n l ~ ! i i n ~ ~ m  ot 
20 rural or cooperative rural hanks. the h~1:lBS-Jl procrani is in~eridcti ro hr~ng ah>ur a . ~ ~ a h i e  
expansion of banking services-both loans a~lii deposits-to ~ll~croc~iterprisc. : I I > ~  t>!llcr ; - t ~ ~ ~ ; > ,  a1 
lower socio-econoniic lelaels in hlindanao. 

This document serves as tlie Program's / ~ I L ~ I . c J ~ I ~ I  C)II( I IYC). / 'L,I.~OI.III(II~L.C K L . I I O ~ . I  cring t l ~ c  
period .lul: 1 through Septeniher 30. 2000. 11 also describes \\ark planned ior tlic cornins qtiarter 

Accomplishments and activities during this reporting period: 

The number of active loan clients seried h! k14BS Participant Banks I P B ~ I  increased 
during the quarter from 5.210 to 8.279. an increase of 5 9 O 0 .  The loan ponf~ l i i ,  c.f the PRs 
increased from 24.683.41 7 to 38.440.402. an increase of 56'0. The portfolio at r ~ s k  of the 
20 PBs also increased during the quaner. however i t  remains conifonabl! kit-\\ S 0 o .  the 
threshold we consider to he problematic. Furthemlore. tllc rnaiori~y of tlie panfolio at risk 
is concentrated in Just 4 banks. The nunlher of micro depositors s e n e 3  t.! \I.AHS 

_._I ? Participant Banks (I'Bs) was 169.961 or an increase of --.-J1 since the :i!lic \I \RT 
started to work with these PRs. 7-lie n~icro  deposit halance of the PUS I ,  curri.nil! 
PhPl39.669.741. 13 of the 20 1'13s arc pl-otitahlc c\n n hill-cmt allocation hncis~ 

O MABS-h4 continued to provide technical assistance to the four pilor hanks pa!ing 
particular attention to the portfolio quality and the acliie\ernent of target n u m k r  <)i 
borrowers and savers. .4 one-da! \vorkshop \ \as held with the Pilot Banks September 3n 
to summarize lessons learned and to determine \vliat addirional technical a~si.;t;.nce the! 
still require. This quarter was to ha \e  heen the last quaner \re pro\irlcd :echnica! 
assistance under the Participant Rank ~ \~r r . emcnts  nith the l'ilk~t Ranis. Iicr\\c\er gi\cn 
that we began work ivitli the Pilot Banks some\vh~~t  late in the 24-month terni. ii  \\as 
decided to extend the Pilot Bank PB.4s until .lanuan ':I. 2001 

3 Reviewed the hranch net\vorks of existing PHs. developed or revised \\orkplanr for the 
expansion of microfinance to additional branches and continued s ~ p a n s i o n  ol' 
microfinance ser\.ices to ne\v branches of PBs. By the end of this quarter. a tola1 of .?- 

branches were receiving technical assistance from \l.\BS c ~ > ~ l s ~ ~ l t a n r s .  

0 MABS-M installed the re\.ised reporting s!stern of Jficrohanker I'hilippinez in 17 
participant banks in .4ugust and September. The Curimo s!stcm Itas inst'dled in 
Enterprise RB in August and will he h111) ftinctic>nnl. tcstetl and inztnllcd i ~ i  all t'r;l~~zhcs 
hy No\rcnihcr. The PC' 13ankcr system \\as i~istallcd ill  !<I3 l)ipol(>: in  it cind i.: ~ i t l l !  
operational. Training materials were de\eloped for a :-day \\orkshop ~scliedule~l for ne\r 
quarter) on how to use the microfinancc reports. 

3 De\;elopment of the Rural Banker 3000 ?!stem continued !his quarter. 'Testin; of the 
deposit module bvas t~nden \a>  at the close of the qtrartcr. :llt!~tx~gli :I ti~11i1hcr of proble1115 

3.1.4 0.7- i f  Q~,or~erl~. Fc~r~or~~~oncc~ ~I~!r7,/o!'~,~,~ Rc,!v,r! \ ( 8  11. , /~,II  1 - , T C ~ ! * I ~ ~ , , ~ ~ , ~ V  j f ~  : O ! I ~ ,  
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were e~icountered during thc tcstin; process. dcl i \ep  of thc .;!stem should tlccur t>n 
schedule in Februar:. Dc\clopnicnt of tlic Cic~ieral I.cdycr. tlic 1.oatic \Iodi~ic a ~ r d  tllc 
4 T M  interface \\,ere cnnitiie~iced during 11ic quarter. 

9 M.4BS hosted a visit b! .\ndrcs Rusria. Llana~ing Dircctor. Dcpartrtient 1.claris 3nd \sset 
Management. his drput!. and additional liSP t~flicials \ I T .  Rustia 15 respl>~~sibli. h r  
developing guidelines for a ~icw rediscount facilit! for microcntcrprisc loans nnJ his \!\I: 
will he for research purpnscs. l'hc \.l.\BS-hl ikput! Chief o l  !'.tri! a1te11di.J a 

consultative meeting with tlic US!' and prcvidcd them \ \ ~ t l i  draf  g111Jc1inc ill1 tlic 
rediscounting facilit!. Tlie DCOP also subtilitred a response to BSP 011 prc)tcstatlon' 
received from PCFC on the fucilit! atid cnsuretl that tlic \I:\US-\I rcspoli~i. \ \ , I> 

coordinated with the C'S.4-.41D funded prolect. CPIP. 

The MABS-M COP together with hnnie office proiect manager Lief D o a ~ i n g  had 
extensive discussions with both l'S.4iD and RB.4P on issues affecting the desiyn of 
Phase 2 of the MABS project. incorporating the filial year of the e\ii.ting coritrait an3 ttic 
t\vo year extension option cotitai~ied in tile contract. .-\ proposal together \ \ ~ r h  n re\ IY~.LI 
LOP Budget were st~bniitted to L'S.4lD in .August. 

For the Twelfth quarter, October 1 through December 21. \1.1BS-\I \ \ i l l :  

In the 12Ih quarter. material \vill he developed for a one-day \vorkshop on internz! control 
and fraud prevention. Tlie N.orksliop \rill be delivered in November at three different 
locations in Mindanao. Caga!an d'Oro. Dalao. and Dipolog. These \rorksho?s are open 
to all rural bankers in the various geographical regions. I s  with the prc\ious t\\o courses 
developed and delkered by M.4BS. the course \ \ i l l  he compiled into a trainer-friendi! 
format for easy transfer to RB.L\P for dcliven in Luzon arid \'isayas. 

3 MABS will deliver live t\so-da! \vnrkshops in 1.uzon and \.isa!as on c;~il:flr.\\ lending 
and zero tolerance for past due loans. The \vorkshops \ \ i l l  be dcli\cri.J h\ \I..\R% 
technical staff in Cebu. Iloilo. h,lanila ( 2 1  and Baguio. The norkshopr arc opi.11 t(1 al! riiral 
bankers in the various geographical regions and \vc expect as man! as '(Irl rural hariLcrs 
overall to attend. 

M.4BS will deliver two '-day \vorkshops for hl;\BS PBs to teach participants he\\ to 
generate and use management information reports One session \ \ i l l  he conducted ior 
banks in southern Mindanao and one in northern Alindanac,. .I-he purpose of'thc iiorkshop 
is to help PBs better manaye their microlinnnce portl'olios. 

3 in the 12Ih quarter. M.4BS \vill complete installation and data con\ersions of \I19 
Systems in Enterprise Bank and hlonte\ ista Rural Bank. The Curimo S! .;[em at 
Enterprise Bank is undergoing firinl testing ivith completion expected in \;cncniber~ 
h4ontel-ista Rural Bank's Big Byte Shoppe Systeni (fornierl! :4rchicinft I \ \ i l l  be ~ns:,tlled 
in November and fi~ll! accepted b! late December. earl! .lanua? 



In the 12"' quarter. i t  is cxpcctcd that .4SSIy<. \ \ i l l  co~iiplctc and RI3\I '\I \ I < <  n i i i  
accept as complete tlie deposit mc~dttlc of RB2000. 111 addirion ro cc~nlpiriion ~ 3 1 '  tlic 
deposit module. we expect suhsta~itial progress ro hc 11i;lil~ on ; I I I  oriitr mc~,iulc.. . 
especially the Fenera1 ledgcr niodulc. \\liich is sclicdulcd for coniplerl(v; 111 .I;lnuan. ?ili'l 

MABS \\.ill begin the lnstitlltional .I\ssessnient prciceG in 1.~17cin and \ ' I ~ ; I > ; I ~  l . c ~ t c r ~  ni l !  
he sent out to all rural banks in Luzon and \'isa!as explaining tlic rc~lle~tt or tile \ I  \ I 3 %  
Program to those regions and requesting financial starcnierirs from thost hn~ihi  i~ircrested 
in being considered as -model banks". ,Analysis of rlic financt;tI statcrncnrs ariil 
subsequent shortlisting and [in-site \\orb for a select numher \ \ i l l  clccu: In 2oOl 

MABS will continue to try 10 inlluc~icc the design (>I t l i c .  1351' I < c J i s c ~ ~ i ~ n t ~ n g  I ' ; ~ i t i i t >  I,. 

ensure that it elicouragcs liigli-qualit! microfinancc acri\iric: and ;~dlii.rcncz t t )  

microfinance best practices. 

MABS intention is to ensure overall soi~nd financial management \\it11 rlic h a n k  \ \e  \\orb 
with and to determine the overall affect that ?rl,4BS->,i is ha\ ing or1 the branch hanh nc a 
whole. We \\.ill analyze overall financial results for the quarter ending Septsnrkr  in 
this quarter. 

In the 12"' quarter M.4BS will support RR;\I> in thc hiring 8-0 nc\\ micro:irinnic 
technical staff. The plan is riiat 6 \ \ i l l  ultiniarel! hc kept. ? in Jlindanar?. ? in \';i?!ai. and 
2 in Luzon. however 8-9 \ \ i l l  he hired in case one or iiiore don't \\orb  out^ 

The 8-9 RBAP technical staff \\.ill be trained on-site in  existing PBs b! e\?erienctd 
MABS technical staff in Mindanao. It is expected that RB.AP reclinical srnfi \ \ i l l  be 
trained in hlindanao for at least three monrlis. hcginning ill So\cniber.  

MABS uill help RB.4P to recruit a Depury Director of Operations ior RB.AP 
Recruitment efforts \\.ill hegin aneu in tlie 12"' qtlaner. .A \ e n  posiri\r de\cii~pment is 
that the person to f i l l  this position \ \ - i l l  no\\ be the manager of operations and nor an 
a d ~ i s o r .  thus \Ye can advertise a permanent position and Iioprfi~ll! gct n he!tcr r\.,4 r.l 

candidates. 

The Fourth Year b'ork Plan is due to be submitted December I .  2000. Thc \\nrk plan \ \ i i l  
include details related to program expansion ro Luzon and \'isa!ac and continuc~! \\nrk i n  
Mindanao. 



1. Contractor's Report 

.41. Background 

The Microenterprise Access to Banking Serlices in 3lindanao (\l..\BS-h.O program 15 .I 1s.-\iI)- 
financed effort Jointly implemented h! tlie Rum1 Rankers Association o f  tlie Philirpines I K -  
B.4P1. the Rural Bankers Research and De\clopnierit I:ouridatin~i Incorporated I RIIRDFII. and 
tlie Office o f  the President. Technical assistalice. training. and program nianagcmcnl ;ire prtv idcd 
h! Chenionics International. a firm contracted b! I S A I D .  The \l..\BS-\I progran! I- one o i  tile 
principal elements o f  CS.411l'Pliilippines' effn~.ts to accrleratt. the ec~innri i i i  trari:f . ~ r : i i a t ~ ~ ~ r i  PI 

Mindanao through expanded participaticr~i o i  \lindanao's In\\cr income ;rnul.s 111 ninrc 
productive activities. 

MABS-M is directed at bringing ahout a sizable expansic>n o f  banking services-both lending and 
savings-to microenterprises and other sroups at lo\rer socio-economic le\els In ilrndanao 
Through M.4BS-M efforts. a minimum o f  30 rural and cornmunit! rural a I !  be 
encouraged and assisted to significantl! increase the services the! pro\idc tc thc n~ic:c~c~lti.ri.risc 
sector. I t  i s  intended that these efforts \ \ i l l  demo~istrate to participating hank5 that ii can hc 
sensible and profitable to offer ser~ices to tlie niicroenterprise sector as a repliar part o f  their 
portfolios. In  turn. i t  i s  expected tliat the successfirl example o f  participaring bnnL5 \\iil 
encourage all banks to look seriousl! at sen icing tlie microeriterprise market. 

MABS-M oversight. MABS- \ I  recei\cs t~ \c ra l l  prelgrani guidance licrii a S~eeri:ig C~~IIIIIII~C. 
co~nposed o f  the Chief o f  Staff o f  the Oflice oft l l t .  Executi\e Sccrerar!. thc E\ccuti\c Dircctor 
o f  the RBRDFI. a I:S.AID representati\c. tlie RR.-\I' President. and ilic Precident o f  the 
Confederation o f  hlindanao Rural Banks. This coniniittee identifies focal areas ior program 
coverage and formulates and concurs \\it11 niaior policies that guide the 3l.-\BS-\I-\! prcyrarri. 

Additionally. h4ABS-M receives guidance and support irn iniplementarion niattcrs frcni a 
Management Committee. This committee i s  comprised o f  tlic E\-ecutile Dirsstor o f  the 
Mindanao Economic Development Council r \ lEDCO) representins the Office o f  the President 
and the tiS.AID Cognizant Technical Officer (CTO]. The \lanagemcnt C(~riimittcc ny;.rc\\e.; a!l 
expenditures from the $2 million k1.ABS-"\I Special ~\cti\ i t ies Fund rS-\FI. \ \h i i l l  i r  ace3 t i )  

facilitate the iniplementation o f  the activities to he carried nut under \l.\BS-\I. includi::; spsstal 
studies. training. commodity and technical support. incenti\e sclicmcs. arid procuring scr\ ~ c e i  e l  
organizations or individuals needed to cam out specialized tasks. 

The %JABS-M program got undenva! in .lanuan 1998. and is expected to hale a life of filar 
years. \vith the option to extend for an additional t\ve> !ears. I t  is a cost-plus-fi\cd-fee ICI'FI:) 
completion contract. The estimated cost for the perforniance o f  tlie \\id requrrrd i r i  tiis contr3ct. 
esclusi\ze o f  fixed fee. is $6.091.503 Tlic l i ~ e d  fee i s  S702.0Qi Tlic cstiniatcd coy: pluc !i\ed ice 
is $6.591.598. tlic total amount o f  \vhicl> has hccn ohligated 1-lie cnntracl huJ;c! !.i,>kc:i Jo\\ i i  
into two Contract Line Item Nu~iihcr.; rC'I.lYS). oric I;>r E\p~n, l i~ig \cccuc 11) I3;rlihin; Scnrccs 
($4.393.598) and tlie other for tlic Spccial :\cti\ irics Fund r $7.00f1.f1001~ 
Lf.485-4f Qz,orferlt, Pe~(ctrr~~atzcc~ i f c ~ t r ~ ~ , ~ r t , ~ , g  RL,pr>n \ I >  1 1  , l t t / r  I - ,S~,pr~,tnh,,r .;I) ?ti110 I' 



A2. Expected Results 

3 .i\ minimum of 20 rural hanks and or communit! rural hankr from ti1rou:hout 
Mindanao \ \ , i l l  receive b1.4BS-\,l assistance. 

3 Expand their portfolios to include at least 500 microenterpr~sc loans cach. nith a 
total of at least 8.000 horro\ver.z among all participating hankc~ 

Enroll 1000 microenterprise depositors. \\it11 at least 15.000 depositors amon: all 
participating hanks. 

0 At least half of the participating banks \r - i l l  haie decided to make microcntcrprise 
sen ices  a continuing and significant part of tlieir ponfolios. and \ \ i l l  l l ~ v e  taken 
the steps required to properl! a ~ i d  profitably serxice the inicro'nteqvisc ~iiarket. 

A3. Current Core Activities: 31ABS-M .4ctiviQ 

Per the Year 111 \vorkplan. co\.ering the period Januan I through Decmmher 31 .  2OOO. ~ h c  
contractor is responsible for ensuring that these malor co~nponents are addressed: 

1. Bank Strengthening 
2 .  Microfinance Polic! 
* -* . Monitoring and Evaluation 
4. RBAP'RBRDFI Strengtllcniny 
5 . Project Management 

SAF requests approved in the E k e n t h  quarter and SAF requests expected ior ihc l\veli\h 
quarter are attached in .Annex 1 

. 
Below. each of the MABS-h4 component acti\ities are summarized. n~ghlighting tasks 
accomplished in the Eleventh quarter. and tasks planned for [lit T\\clfth quancr rOc tokr  1 - 
December 3 1 .  2000) as contained in thc ).car 3 \\c>rkplati or n s ~ ~ h s c q u c n t l ~  plnnncd 5 )  \I:\RS 

1. Rank Strengthening 

Component one. bank strengthening. incorporates Pnnicipating Bank tPB) acti\ities imcludin~ 
but not limited to PB selection. diagnostic e\aluations. or;anizational and human resource 
development. systems dcveloprnent and installation. loan prod~lct de\e lopient .  preparation oi 
manuals and marketing I t  also includes training acti\itiec such a5 formal course \r-ork. 
workshops. seminars. on-the-job training. in~crnsliips. stud! tours and other ca;lnci:!-htiilding 

Jf.48.7-.4f Q I ~ o ~ I ~ I - 1 1 .  Pcr f< , r~n '~~ icc~  , ~ ~ O I ~ I I ~ > ~ ! I I , C  R c ~ u , ~ I  \O / / .  ./u/\ - .<q>tC,!z,h~r 311 : ~ l l l ~ l  6 



initiatives. Training courses and acti\ ities and s!steni de\cl(~pnisnt  such as the ne\\ iura! hank 
softtvare \\:ill continue to he fundetl tlm~ugll thc $!\I in )'car 3 .  

Tasks completed it1 the Elevenflr qrtnrter: 

I . Tusk One. Rc1~1.se~1 nitr/errcr/ j ~ ~ r  ,\ f,.l/l,S- L/ ~ C , ~ ~ ~ I I I ~ I /  ircrrrrrri,y ~q .~~rk \ i iop  111 I.!;:~II~ ' I I I ~ ~  

I.'isa~~cr.r. .4s MABS hegins to expand its activities to i~lclude Luzon and \-tsa!ns. pian.: 
were niade to deliver reyional trainin; \\-orLslinps in 5 locations In the I I "  quarter. 
material previousl? developed ror t \ \ v  one-dn! \\c~rhshops. on cashno\\ Ictiilin; and rcrc 
tolerance for past due loans. respecti\el!. \\as re\ised for deliLen d u r ~ n ~  r\\t>-da! 
workshops in Luzon and \.isayas. The \\corkshops \\- i l l  he delixered in ihc 12"' quarter in 
Cebu. Iloilo. Manila (2 )  and Baguio. The ivorkshops are open to all rural hankers in the 
various geographical regions. As \\-it11 the previous t \ \o courses de\eloped and deli\ered 
by MABS. the course has been compiled into a trainer-friend]! fomiat for eas! transicr to 
RB.4P for continued deliver! in the Philippines. 

2. Tusk Two: Delivcretl "E.t~?c-l,tr~l.vion f/itr.<c, ' rc~chrri~ol tr.s.\irrtrr~c~~ or7ii rrtrirrirtc I,, :V~,J: flii 
M.4BS-M continued to p ro \ i~ ie  technical assistance 10 the four pilot hanks 73!i11; 
particular attention to the portfolio qualit! and the acllic\ement of targeted nunibers of 
borrowers and savers. This quarter \\:as to have been tlie last quarter \ \c  pro\ ided 
technical assistance under the Participant Bank .Agrcenients nirh tlic Pilot Banks. 
however given that \\:e began \rork \\it11 the Pilot Banks sonle\\:har late in the :A-nionth 
tern). the decision \\-as niade to extend the Pilot Bank PBAs u n t i l  .lanuan ? I .  2 W l .  Pilot 
Banks \\-ill recei\.e limited and targeted technical assistance iron1 \I.-\BS th;ca_rh that 
date. 

3. Task Three: Held t r  one-~luj. i~ork.tho/, n.i/h ~ ~ i l i ~ i  hrrr7k.c. 4 one-da! \\orkshop \\as heEd 
with the pilot banks September 20 to suniniarize lessons learned and to detern~ine \\tiat 
additional technical assistance thuv still require. .As agreed to h! 111c \1.\13\;-\I 
Management Conlrnittee. pilot hanks \\ere infornied that the! ha\ r through !aru.t;! 3 I .  
2001 to achieve their target of 500 active loans. If a pilot bank achie\ez this !?.v;ri anJ 
maintains a portfolio at risk belo\\ i 0 o .  i t  \\-ill  he eligible tcr recei\e incenti\s knc: i t i .  
over a period of 2 Fears. that \ \ i l l  total PhP 65.000. 

4. Task Four: Delil.ered "E.vp~ri.sion Phtr.ve " rc~~.hriiccr/ crrsis/~r17cc crlid 1rc1i17rri'c io i r  .ri~ii'iriri 

PBs. h4ABS-M continued to prolids technical assistance to the 10 1 "  rollout hanks \\it11 

particular focus on expansion to ne\\ branches. \\:hilt ensurin; that the original '-514BS.' 
branch is a 'model' branch from \\-hicli the net\ branches can learn. Detailed \\orkpIan.; 
were created for each branch \\it11 the senior rn;inn;ement \\irh emphasis placed on 
C X ~ C I ~ S ~ V C  trai~iing C I I  the hranch st;ill and ~i,o~ii tori~ig tlic opcl-;ltltlns L Itinl.~tcl>. \l:\US 
will focus on only several of the 10 PBs. hased on tlic po~ential market. the brancl: 
network and the conimitment of managctileiit to hest practices and zcro tnieraiie; t ~ \ \ a r , i  
delinquency. 

5. Task Five: Delil~ered "E.v/~crrtsiot7 i'hn.r~l " rccl7rircnrl rr.\.riric117~-c (117 .\o~.ir,:.c n~ohrii:~rtir~~: / < I  



rllc R~rrtrl Bunk of ,\lonrci.i.\rrr b1-IBS-I! J c \  eloped and ilcli\ cred n r\\<>-da! \tcrkshop to 
the Rural Bank of r\lontevistn to cstahlisli n snvins5 111(\hili/ati011 srr;~tc:: ft>: 11. iargc 
branch nctxvork ( 10 hranclics). This \\orksliop \ \ i l l  hc adapted ti' mcc! the nc.cd. e I  otllcr 
PBs ensuring that appropriate and prolitable sa\in:s scr-\ices \ \ i l l  bc pro\ iilcil b! cur 
PBs. 

6 .  Tusk S i v  Deli~vered "E.v/:rl,trn.vio~i fhcr.\c " rc~htiic~11 C I . V S ; . \ ~ ~ I ~ I C C ~  ~ r r i ~ l  r~~urtrr~!yitt -*:. ro!/orr; 
PBX. This quarter. >l.\BS-hl hegan espansion phase technical assistance ior the S I X  1"' 
rollout banks. For three of the banks. market surve!s \\ere conipletcd arid \rorkplanc 
developed to expand to a nuniher o l ' h r a ~ ~ c l i c ~  o \e r  the ncyt six niontllc i n r  ihc rcri;;~inin; 
three. efforts lvill  he focused on cspnnsinn 2nd ~lual~t! impnncmant 111 thc 1111ti:r! i~r;tniIi 
office. 

7. Task Seven: 1n.srtrlled E~lhtrricccl :\/IS . ~ ~ : v r ~ ~ n ~ . s .  M.4BS-3.1 installed thi. re\ iscd repmi  rig 
system of Microbanher Philippines in 13 panicipant hanks in .August and Septenibcr. The 
Curimo system was installed in Enterprise RB in :\ugus! and \ \ i l l  be fin:~lized b! 
November. The PC Banker system \\as i~isialled in RB Dipolog in August a i  \\ell. .-\ 
series of 2-da! \vor!ishops for the participani hanks \ \ i l l  he ~.onductcd i n  Oclt\hcr an3 
November to take them throu;h the generation r\f the ne\\ reporrs an3 ths use 
information provided in the ne\\ reports to better manage their microfinancc pnnfolios. 

8. Tusk Eighr: Deve1o~:moir of lhc Rirr~rl flir~ikcr loiJ0 .S..\rr.r~~ De\elopnic~lt ( t i  !he Rural 
Banker 2000 system continued this quarter. Tes~ing of the deposit niodule \\a. undcn\a! 
at the close of the quarter. Altliougl~ a riunihcr of prohlcrns \\ere cniot~ntcrcJ Li:iri~:g  lie 
testing process and del i jen  of the deposit module \ \ i l l  likel! he 4-6 \\ecL.i p;lir rlls 

espected del iven date. d e l i \ e ~  CIS the entire sysieni sliould occur on scliedule i:: Fcbruan 
7001. De\elopment clf tlie General Ledscr. 111s Loans Ilodulc and the ' 1  inicrlkcc 
\\.ere commenced during the quarter. 

9. Tusk ;Vine. Conrinued rc.,eorc.h on rlic C'r~~l;r I ~ i h r ~ r ~ t t r ~ r t i ~  BIO-COII Tliii past quantr. 
$TABS representatives met with a ilanila-based cornpan!. RISI. \\hich I S  interc5ted in 
joining with RB.AP and h1.-\BS to set up a credit information hureau in \Itndanao 
Discussions continue. internall! and \\it11 I<ISI. as to the plan for rno\itis fo;\\nrd nn thi5 
issue. however. no decision will he made until ft~iids needed for the implemrntarion ~>i 
the credit information bureau are added tc> the Chcri1onics International. Inc. contract. 

Tnslis ro be completed during tlte T~~~eljrlr  qrmrfer: 

Cl Tusk One: Deliver E.'ipcrn.rio~i Pl~~r.rcp Tecl117;~-trl .-lsc-ic-rutice rrt trll _'I) f~~rric.!;~irrr~!? Otrnkc 
h1.4BS will focus on maintainin: or iniprming qt~;llit!. c~panding  to n o \  hr;rnc!ics. an3 
helping the banks assume ownership of their o\\ .~i  profralns. Beginning earl? i l l  2irOi. S1.4R9 
will have only 2 experienced technicnl stal l  plus ttvo rclati\d! nc\\ RB.\I7 tcchnrsni t n l f  
work \vith all 20 esistiny banks and to pro\idc sen  ices to nc\\ h;rnks I t  15 cr~tic;~l  tli:~t the 

~~r;Illls. banks take full responsibility I , r  thcir ~nisrolinnncc pm, 



0 Ttr.sk Two: Dei~elop trrtr/c,ri(t/ /or ttncl ~ l e l ~ i ~ c r  i111.c~ (111c,-dc1~ u ork.\1111in o t 1  I I ~ I C . ~ . * ~ L I !  l ~ t ~ 1 1 1 ~ 1 > :  'III,I' 

/rorrdl~revcn/ion in the 12"' quarter. rnatcri;~l \ \ i l l  hc tlc.\clr,pcd 1i)r a iwc-dn! \\t>rLshily vr! 
internal control and fraud preveiition. ['he \4orLsliop \ \ i l l  hc dcli\ercd in \n \c~i ihcr  at three 
different locations in blindanan. Cagayan d'Oro. Da\ao. and Dipolog \ I - \RS \ \ i l l  nni 

request SAF funding for tliesc \\(>I-Lshops as expenses rclatcd to the \\c>rksIiop \ \ i l l  he hli! 
covered by attendance fees. These \vorkstiops are open to all rural hankcri in tiic \arir>u\ 
geographical regions. .As with the previous t\vo courses dc\cloped and dcli\cr:d \ I  \13S. 
the course will he conipiled into a trainer-f'~-icndl! li~rniat filr ens! triiri>l>? icy l<l3 \I' ~ i > r  
delivery in Luzon and \.isayas. 

Ttt.sk Three: Deliivr .si.i i~~,(~-dir>.  i~.(~rk.\~l~o,~.\  in Lrr:or~ (JIILI I '/.\(I> u \  011 c~~r~~l i t lou  i c ~ ~ l i y  cmci 
zero lolernncc, f i~ r  ptr.sr cirr i ,  Iotni.\. The \vorkshops \r i l l  he dcli\.ered h! l l \ R 9  tcclinical staff 
in Cebu. Iloilo, Manila ( 2 )  ant1 Ragtiin. Tlic \\orkshopv arc open to all rural hanker. 111 1 1 1 ~  

various geographical regions and \ve espcct as man! as 2 5 0  rural hankers o\crrrll ;rtrrnJ 

Tusk Four: Deliver /u.o /i~.o-dt!l. uork.cIiop.t l;~r .\I:lU.Y I'll\ / ( I  rc~och iIlcn~ ir(111 10 yc,rJi,rurc. onci 
use maringemenr ir7f~rrnrtlior~ rc/~orr.v. One sessioii \\,ill he conducted for hanks in couttiern 
hlindanao and one in northern \~lindanao, l'hr purpose of the \\orl.sliop is 10 hrlp PBs berter 
manage their microfinance portfolios. 

Tusk Five: Com~~le rc  in.siir//~rriori on(/ ~Iirttr c o ~ ~ l ~ i ~ ~ ~ . ~ i ~ n r . s  II/..\II.Y .~i~. \~cni .s  ;IT L n r ~ ~ p r ; . ~  /3<1rrk 
cold ;24onre1,i.stu Rrtrrrl Btrnk. Thc Curinlo S!stcm at Enterprise Rank is undr.r<<~ing final 
testing with completion cspected in No\emhcr. llontc\ista Rural Bank'.; Bi; B!tc 91io?pc 
System (formerly .4rcIiiesoft) \ \ i l l  he instailed in k n e m h c r  and 111i!! accepted b! !ale 
December. early Januan. 

a Tusk Six: ASSEC ic,ill con~plcle rrnil RB.4P .\f.4BS 11ill occcpr crr ronrl~lcrc !lie r/c'por:r nrodtric 
of RB-7000. In addition to conlpletion of the deposit module. \re expect suhstnntial progress 
to be made on all other modules. especiall) the general ledger mndule. trhicli is wiicJtrleJ i ~ ~ r  
completion in Januan. 3001 

i;l Tusk Seven: Begin rhe ln.s/i/~liionul .4.~.~c,.s,vnr~,tir Ilroc.c,.s.v in L I I : ~ ~  ttncl I ' I C I I > ~ I .  Le!teri \\ i l l  be 
sent out to all rural hanks in Luzon and \'isayas esplaining tlie rollotit of  tlie \I.-IBS Program 
to those regions and requesting financial statements Irc~rn those hanks in~crcctcd rn being 
considered as "model banks". .Analysis oftlie financial statenientz and suhscqucn~ shonl~cting 
and on-site work for a select nuniher will occur in 2001 

2. Microfinance Policy. 

In coordination with L'S.41D and the L'SAlD-financed proice15 CPlF and .-\GII-E. SI.\BS-\f \ \ i l l  

undertake a number of polic! initiatiies related 10 nlicrofinance and rural hanks. 

Tnsks completed during tlte Eleven/lt qrtnrter: 



Director. Depa~lment Loans and :\ssc~ Zlanaycmc~it. his deput!. an3 : ~ d c i ~ t i ~ ~ ~ i a I  BS!' 
officials to two of our Participati~ig 13n1iks \ l r .  I<usti;~ 15 rcspo~iqil~lc t'e: .ic\clc~pi~i; 
guidelines for a lie\\ rediscclunt li~cilit! Iilr ~iiicrc>cntcrpriw loan< nriii 111\ \:,it I\;!. L>r 
research purposes. 

2. Task T I I , ~ :  ,411cnd DSP ~'~111.~111~~1t11~1~ .\k,c/rr~g OII //I(, / ' ~ O ~ O < L Y /  R C ~ ~ I . \ L ~ I I I I / I P I Y  FLIC.I!I!J 
MABS-M Deput! Chief of Part! attended the BSP Consultati\e meetin: \ \ ~ t l i  a number 
of rural bankers to discuss the proposed rediscounti~ig facilit! Further 10 tlic tiicc~itig. rlic 
DCOP prepared a draft set of yuidcline.; for tlic BSI' \\it11 empliasi< 4rn p~viliricl .luai~r! 
and ensuring that all rnicrofinancc methodologies \roulci quallt'! L i r  iunding undc: ilii. 

facilit! rather thanjust group lending pro, "rams. 

3. 7u.sk T/7rcc. Rc.~pond /o PC'/-(' Lc~tcjr / ( I  11.V' / ' I . o I I ~ . \ I I ~ I ~  //I', I ~ . \ r l r ; ~ ~ ! \ i i ~ ~ r ~ . i ~ ~  ( I !  ,I 

Redi.~counrin,~ Fucilig.. l\l.qBS-hI DCOP sen1 a detailed response to RB-\I' outlitiitig 
MABS' position on various polic! issues raised b! PCFC in n letter to tlic BSP Cffcns 
were rnadc to ensure that hot11 hl:\US and CI'lP \\ere c ~ ~ ~ l i i s r c n r  in tiic~r vi.opl~~isc. 

Tasks to be completed in file T~oelJtIr qrrnrter: 

1 .  Tusk One: Car?. olrt Po l ic~ .  1i1iticrtii~c.r I\1.1BS-\I \ \ i l l  continue to work \v~ t l i  .-\GILF: and 
CPlP on polic! initiati\es related to microfinance and rural banking Zl.ABS-\l \ t i l l  nark 
m encourage RB.4P to take a more ohjecti\.e look at directed proyranic such n i  prt~srxiis  
implemented by tlie Peoples Credit and Finance Cclrporation I PCFCI. 

2. Ta.~k TIVO Rel.ic11. the B.TP Re1li.vc.or111ti17,g Frrc.ili/>. 51.ABS-ZI \ \ i l l  coriti~iui. ro r n  . . 
influence tlie design of the BSP Rediscounti~ig Facilit! to cnsure that i t  i.n<cr:tr;:;cr iiigii- 
quality microfinance acti\ ities and adlicrence to niicrolinance best practict.5~ 

3. .blonitoring and E~~al~mt inn.  

This component includes acti\.ities relating to tlie establislinient of 51&E s!sterns fcr  i:sr b! the 
individual PBs. the SLABS proiect team. and tlic RBRDFI. In addition. special studicr. briefs. 
impact assessments and other e\aluations are included in this componenr. In tlie \'ear ? \\orLplan 
we included issues related to PB management infor~iiation !sterns in this section 110-.\e\cr i<>r 
Year 3 \ve have rno\ed issues related to this ropic ro :\cti\it! C(lniponcnt 1 .  Bank Stri.!igtlieniii: 

Tasks completed during tlre Ele~~entlr qrrnrter: 

I . Tusk O n c  Evrrlzrr~r~,rl . \ lonthl~.  .\IF1 ' P c r l ~ ~ r r ~ ~ ~ r r ~ c c .  This quarter \be continued to rnnnitor 
financial data for all 20 L\l:\RS-%l Participati~ig i3anI.c c.\~inc\; 7 1  TIii. inf\.rlnrrt~i~~i I. 

based on the microfinance units of each of tlie hranclies \ \ e  are \\orking \ \ i t t i  includiri~ 
both performance data and reienue and eypense dat;i. :4s o i  September ?(I. \I.-\BS PRs 
had over 8.000 acti\e borro\\ers with an outstandins portfolio of ainiort I'hP 1' million 
and a net chanse of ovcr ?'?".OCIO depositors. Fourteen PBs are profitahlc on a f:tll-cost 
allocation basis. 



Of particular note. this qtlarter \ \e changed the \\a! \ \c  count net\ depoc~tor\ Origi~iall! 
\ve counted all n e u  deposit accounts c>pcncd with an initial depos~r of l c s  than I'itri .n(bii. 

U'e discovered lio\vever. that this 1\25 not ncccssaril! pro\iding the hest ccr\ i x  rc our 
PBs as i t  is fairl! espensive to niaintain snlall ilccountr. lul-tlierniorc. i t  \ \as d~ffi iul:  ior 
them to track the data. During thc quarter we recci\cd ; ippr~ \  a1 irnm tht  mana:crncnr ;inJ 
steering committees to count instcad thc r7cr ci~cr17~1~ 111 [lie ni~nihcr 0 1  un; ;~l i  .iclvi;i~ilr.< 
(accounts with a halancc of less than Plipl5.000~. 

This quarter we continued to calculated various financial ratios ((1 measure tile 
profitability. efficiency. producti\ity and portfolio qualit! of :lie I'B's rnicrclfinancc 
activities. This analysis is bein: shared \\it11 tlie management of each of the PBs 

2. Tusk T1i.o. Collec~ed ~ r r t r r ~ c r l ~ ~  Btrnk B~.unch Perfiiri~1oi7cc ULII~I. \l.-IBS-\I also tracks 
the financial and performance data beyond lust tlie microfinance units I S I F I  I o i  tlie PRs 
we work with. Specifically \ \e are measuring tlie financial pcrfornla~ice o i  the "\l.AB$- 
assisted" branch and tlie consolidated hank. In addition to collect in^ tile i ina~ic~ai  an11 
performance data. \ve calculate various ratios siniilar to those calculated for :lie \ I F 1  
Our intention is to ensure o\.erall sound financial mana:emenr and ittrrherniore to 
determine the overall affect that h1.4BS-\l is lia\.ing o n  the branch hank as a \ \ h ~ l e  This 
is particularly relevant as \ve have heen delivering training \\orksliopc to each of the 
banks where participants from ail of the branches anend. Results for the quaner en.lin~ 
September 30 \%-il l  be received by tlie end of S(i\ernher and anal!-zed h! mid-Dec:n~hcr. 

3. Task T/iltree: Doc~mie~? /  ".s~rccess" .s~oric.s. This quarter. \I.?BS-l\l cont~nued 10 docunierit 
case studies of successful clients \\.hose husinessesses have g r w n  as a resuli of their 
access to financial services. In addition. \ve documcntcd successful hank practices fer 
sharing with all of the PBs and docunicnt various fraud problems encoi~ntered a5 \\ell as 
solutions. 

Tusks to be completed in tlre T~c~el/llt qtrurrer: 

1. Tusk One: E~.aluutc . I lonrhl~ .\.IF[' Pei;/ornioi~c.e. Continue to monitor tlie perf~mnancc of 
all branches of all 20 banks participating in the Yl..IBS Profram. 

3. Tusk Two: .4nu/j:~i.s of hrtrnch trrlli h[rrlk firi[rricirrl ir~fiir.m~rricrr~ Our intcnti,w is t~ e~isure 
overall sound financial management and furthermore to deterniine the o\crall affect that 
MABS-M is ha\@ on the hranch'hank as a \vliolc. llcsults for t l ~ e  qtlarter endi~i; 
September 30 will he rccei\ed h! tlie end ol'\ci\cmher and anal!zed b! niid-l)ec<r:ihcr. 

4. RBAPIRBRDFI. 

All initiati\,es dealing with the developnient and strcn:tlienin: of thc. RBRDFI. including training 
specifically directed to this organization. \vill he progranirned under [his coniponcnt 



I .  Ttrsk  one^ Dc~~c+/oj~c,t/ (I /1/i1t7 /,lr I I ~ C . ~ I ~ I O ~ ~ ~ I J I ~ ~  11110 /</~,.!/' 11 \ I I ~ \ I C J ~ I I ' I ! ~ / ~  ; ~ , - > : ~ I ~ ~ I , I ~  ( 8 .  

micr(~fintmce s r ~ l ~ p o r l  z o l ~ i c e . ~  l'lic plan was incorporated into a proposal and hudget 
submitted to USAID. Implementation. appro\cd h! the H . \ R 9  hlana~cmcnt  an?. Stcsirn; 
Committees. will begin next quartcr. 

Tnsks to be completed in tltc T~c~clftlt qrtnrter: 

1. T(1.d ()tie: R ~ c ~ I I ~ I .  I t i leri , ;~,~~ . .SC~/CC~I. ( ' O I I I ~ ( J C ~ I  IICI! /<I{..!/' ~ C , C . / ~ I I J ~ . ~ ~ , '  .SI,I?' In the 12" 
quarter M.4BS \\,ill support 11B.4P in thc liiri~ig o l  8-0 ncn microlinancc tcc.lln~i;ti .;t;~fl: 
The plan is that 6 will i~ltimatel! he kept. 2 in \~li~id;~nat>. ? i l l  \'isn!;ls. and 2 in luzclli. 
however 8-9 will he hired in case nnc or niorc don't \\vrL. out. 

2. Task Tu,o: Trnin neu. RB.4P Techt7icnl.~r~fl  Tlie 8-9 RB.4P technical sraff\vill be tra~ned 
on-site in existing PBs by experienced hl.4BS technical staff in 'rlindanao I t  is c \pec~ed 
that RB.4P technical staff will he trained in Vlindanao ior at least three mc~nthi. kginning 
in November. 

3. Task Tltree: Recruit DCIJIII~. Direc~or  of 0~1rr.tr1io1i.r f i~r  RB.4P Tlie 3I.4BS-iuppxted 
Program Development Ad\.isor dropped o t ~ t  during tlie quarter. I t  is eipcciall! 
unfortunate given the time and effort that \vent in to recruitin; \\\lo \ \c  t l io i~~l i t  \\;IS the 
ideal person for the job. Recruitmc~it crfol-ts \ \ i l l  heyill atie\\ ill  the 12"' quarter. .\ \ e n  
positive development is that tlie person to ( i l l  t h i ~  position \ \ i l l  no\\ he the nimascr o i  
operations and not an advisor. thus \ve can ad\ertise a per~ila~icnt pos~rion and htnpefi~ll! 
get a better pool of candidates. 

5. Program Management. 

Program management takes into account meetings. prolect evaluations. report submis.iton. isit. 
hy Chemonics' home oftice staff. and other activities related to oierall prolsct management. I r  
also includes the Mancorn assessment of the pilot phase of Il..\BS-H. conducted in \lar<!i 1094 

Tasks completed dur ing tire Ele~senilt quarter: 

1 .  Task One: Submil Tenrh Qirar~erl), Pcrfnrnioncc .Iloni!or.itig Rcporr The Ten:h quanerl! 
report. covering the period April I - June 30. 2000. was submitted to l'S.-\ID in Jul! 
1000. 

3. Trr.c-k T14.o: .C/trf/ ('h(~n,rc.< I'hil I3rouyliton ~iotificd I S . \ I D .  ~l;r~iagc~:icnt  n11J Stccr~ng 
Committee Menihers that lie \ \ i l l  lea\c the prc.iect b? Harcli .?!I. 2 0 0 l  \ I r  l3rnu~htirri 
will be replaced by .lohn O\vrns. currentl! the regional nianager fnr northern \I;n3a1larr 
h4r. Broughton will have adequate tinie to \\nrl, on transition issues \\it11 \ I r  0\\:.1!s \ I r  
Brot~ghton also announced that Sua~ina l.ctigcr\\ood \ \ 1 l 1  lca\c the pr~,icct ill  tiic l i r s ~  

semester of 2001 and that Peter Glihhcr! \ \ i l l  go d o \ r ~ i  to part t ini t .  as of late 2nnO. 



3 .  T L I . ~ ~  Tlircc: D c ~ , ~ / o / J c ~  (I  / ~ IYJ /~ I IVI /  ~ 1 1 0  />IIO~CI /,,I, P I I~ IW : 111~. \ f  I/:.< PVO;CCI Tlic 
M.4BS-M COP togctlicr with hilnie ollicc proicct mali;l:cr Lie1 i)ocrrin: liad cztcnsl\c 
discussions with both C:S4ID ant1 RB:\P on issucs afl-ccting the dcsigri (1:. I'lias: 2 clL'tIie 
M.4BS proJect. incorporating the linal !car of the es~sting contract nnJ thc I\\( .  !car 
extension option contained in  the contract. :\ proposal tyc thcr  \ \ ~ t l i  a rc\ i v d  l.f~)i' 
Budfet were s~lhrnitted ti, ('$-\ID ill ; \ ~ ~ s u s t .  

Tasks to be completed in the Tu~elfth qrlnrter: 

1 . Tmk One: Srrhmi~ E l c r c ~ ~ i ~ h  (,))ntrr~erli~ fcr./i~~.~rr~rricc \I~~rirrrrri~i,c RC/JII~I  Thc Ele\ enfli 
quarlcrl? report. covcring lhc periiid .Jut! 1 Scptcnihcr 711. ?O(lO. \ \ i l l  hz ~ u h ~ i i ~ t t c J  I(> 

USAID in the Twelfth quarter. 

2. Task Two: Submil Fourrli l eor  Ifi1r.k f'bnt. The Fourth ).ear \VorL Plan is due to he 
submitted December 1 .  1000. 7-he ~ \ o r k  plan ~ v i l l  include details related ti7 prtlgrani 
expansion to Luzon and \'isa!as and continued \\ark in 3lindanac1. 

5. Tusk Three: Cond~rrl  crri otttir~crl iti~.etiior:i of c.onrnirr~lr/rc.\ During the ncx! quarter. 
M.4BS will conduct an inventon of all comniodities purchased \\it11 proiect funds 

A4. Performance 

Current status vs. expected end of project results: 

I .  Esaected end of project results: .i\ minimum of 20 rural hanks and or coniniun;t! rural 
banks from throughout Xlindanao \ \ i l l  receive \f.\BS-31 assistance. 

Current status: 20 rural hanks \ k i t h  a total of 40 units are no\\ recei\ins assistance froni 
3.1.4BS-M. 

2. Ex~ec ted  end of proiect result: PBs \ \ i l l  expand their portfolios to includc 31 least 500 
microenterprise loans each. \\it11 a total of at least Ei.0Ofi bnrro\vers anion: all 
participating banks. 

Current status: One of the PBs has achieved the individual hank larger of 5!Kl ne\\ 
microenterprise loans. The total number of active microfinance horroucri outstanding I;>r 
the 20 existing PBs is 8.279. 

3. Expected end of project result: Increase the number of niicroznterprisr depositcrs b! 
I000 in  each participating hank. \\ itli a total of at least l i .000 lie\\ idepositors a m t q  all 
participating hanks. 



Current status: Eleve11 PBs hn\c acliic\cJ t l ic  ititlt\ idu;~l hnnh targc! 1 0 0 1 1  

microenterprise depositors. Thc total numhcr trI'acti\c ~icpcrsii~vu L;>r thc 211 PI\, i, 
23.244. M.4BS PBs ha\-c aircad! ~\cccdci l  the contr;~ctual rnryct 

4.  Expected end o f ~ r o i e c ~  result: .4t lcasr liall'c~l'thc participariny ha~ih. \ \ i l l  l i ; l \ i .  

decided to make niicroenterprisc services a continuing and siynificuni par; oirhcir  
portfolios. and will have taken tlic steps rcquircd to propcrl! ;111tl proli!ahl! s r \  ICC tiii. 

microenterprise market. 

Current status: Achie\ement of this resulr \ \ - i l l  dcpend to a large e\;ten! <>I; protitabil~i! 
At this time. 13 of the 20 PB niicrofinancc units are profitable on n full cost alincarion 
basis. 

A5. Statement of Work 

No circumstance has changed \vliich would require niodification in an! of the elenienrs PI 
the statement of  work contained in Section C oftlic M:\RS-\I ctvitrncr. 

2. Administrative Information: 

Contract Data: Total Estimated Cost 

CLIN # I  Total Estimated Cost 
I .  Expenditures (Jul!. 1 - September 30) 
2.  Curnulati\.e Expenditures to date- 
3. Remaining unexpended balance: 

CLlN #2 Total Estimated Cost 
1. Expenditures (July 1 - September 301 
2.  Cun~ulative Expenditures to date: 
3 .  Remaining unexpended balance: 
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