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Through directed technical assistance. training. and limited commodin suppon to a minimum of 
20 rural or cooperative ntral banks. the hl.ABS-ki program is intended to bring ahour 2 siwSle 
expansion of banking senices-both loans and deposits-to microenterprises and other froups a: 
lorver socio-economic le\-els in blindanao. 

This document serves as the Program's Sevenrh Q ~ i i ~ r r e r l j  P e ~ l o r n ~ l l ~ i c c  Repor: c ~ e : i n g  the 
period Jul! 1 through September 30. 1999. It also describes work planned for tne coming quarter. 

.4ccomplishments and activities during this reporting period: 

3 Continued implementation ~c i th  the four (1) pilot participating banks IPBs) and initiated 
loan and savings programs with the ten (1 0;) rollout banks. .4 summu\ of resulrs though 
September 30; 1999 can be found in Annex A. 

3 Finalized documentation related to the ten (10) I "  Rollout PBs. including Participating 
Bank Ageements (PB.4s). .Action Plans. Supplemental .Agreements I for cornir.odity 
support). Fixed Price Contracts (for salan suppon of microfinance staffr. arrd Work 
Plans. 

3 Provided training and technical assistance to the ten (10) ne\v PBs including a formal 
~ceek-long introducton training course in Davao for 30 microfinance s!i:':'a72 
supe~isors .  

3 Developed the materials and training guide and delivered a training course on ?re\snting 
and managing delinquency titled "Zero Tolerance for Past-Due Loans" o F n  to a!l nt-a1 
banks in hlindanao. 

3 Continued with impro\ements to l\licrohanker sobcare and other rural hank s o h a r e  
packages and put out for bid the de\ elopment of a ne\\ tnregrated sofruzre package for 
rural banks. 

5 Fielded the new Depuv COP. Ms Joanna Ledpenvood and the Cagaxm de Or0 Regional 
Manager. Mr. John Owens. 

5 Contracted short-term consultant Laurel Druhen to (1) modifi the RB.AP RBRDFI 
Strategic Plan based on member bank feedback. (2) s!nthesize the results of the rural 
bank suneys. (3) work with RB.4.P leaders on the ptoposed standards ard ceni5cation . . 

process. (4) finalize the arrangements for the meaningful integ:arion of RB.4P and 
RBRDFI. and ( 5 )  assist RB.4P in the developmenr of a sustainahilir! s:rateg! in:ludin_r a 
re\-enue generation strategy. 

For the eighth quarter, September 1 through December 31, .\I.4BS-Y1 will: 
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Pre-screen approximately ten ( 10) mra! banks to receive Institutional .Assessmsn!s fo: tht 2'" 
Rollout. 

Conduct Institutional .4ssessments and Rapid Market .Appraisals of approximare!y ICb rural 
banks and. prior to the end of the quarter. seek Xlanagement Cornminee a?pro\al and 
Steering Committee consent of the 1" Ro l io~~ t  PBs selected. 

Continue to deli\.er intensive technical assistance to the four pilot banks an2 ten rollou: 
banks during the quarter. Specificall\. a revierv of the loan and savings products \ \ i l l  bs 
conducted and re\-isions recommended. In addition. proposals \\ill be made to the hanks for 
the introduction of a staff incentive scheme. 

In October and November. deliver five one-day rvorkshops on prexenting an3 managing 
delinquency titled "Zero Tolerance for Past-Due Loans" in General Santos. Dal-ao Ci?. 
Dipolog. Butuan. and Cagayan de Oro. 

Prepare for the Senior Managers Training to be deli\ered to 1" Rollou: bank5 in J a ~ u a ?  
1000. 

Install \I0 Phil Software in all 1" Rollout Banks. as PBs need systems as soon a psssible 
to manage rapidly increasing microfinance ponfolios 

Award a subcontract for the development o fa  ne\\ rural banking soft\vare and begin sofr\ \ze 
development. 

Develop a Terms Of Reference and subcontract a consultant to develop a feasibiiip stud! 
and implementation plan for a regional credit bureau in llindanao. 

Recruit and subcontract a Program Development .Advisor to assist RB-AP in the 
implementation of its strategic development program. 

Submit ths ]-ear 3 R'orkplan to L1S.41D and then fonvard it  to Steering Commitrse nernbe:~ 
for discussion at a Steering Committee meeting scheduled for early J a n u q  2 ' O t  

Inventory all commodities and project equipment dunng the month of December an,! send 
a summar?. to the L1S.41D CTO and contracts office. 



1. Contractor's Report  

.41. Background 

The X,licroenterprise Access to Banking Senices in hlindanao iS1.ABS-Sl! prog:an; is a 
L'S.4ID-financed effortjointly implemented b\- the Rural Bankers .Association of the Philip?inss rR- 
B.4P). the Rural Bankers Research and ~ e v e i o ~ m e n t  Foundation Incorporated !RBRI)Flr. and the 
Office of the President. Technical assistance. training. and program managsmenr are provided b! 
Chemonics International. a firm contracted b! L-S.4ID. The S1.ABS-Sl prosran: :i onr o r  the 
principal elements of US.AID'Philippines' efforts to accelerate the economr: transiom,ation of 
Mindanao through expanded participation of .\lindanao's leu-er income groups ir. more projuctive 
activities. 

M.4BS-?vl is directed at bringing about a sizable expansion of banking sen-ices-both lending 
and savings-to microenterprises and other groups at lower socio-economic leve!s i r  Sfindanao. 
Throush M.4BS-M efforts, a minimum of 10 rural and c o m m u n i ~  ~ r a l  banks \\-ill be encouraged 
and assisted to significantly increase the semices they provide to the microenterprise secmr. I t  is 
intended that these efforts will demonstrate to participating banks that i t  can be sensible and 
profitable to offer sewices to the microenterprise sector as a regular pan of their portfoliaj. In rum. 
it is expected that the successful example of participating banks \\-ill encourage all banks to look 
seriously at sen-icing the microenterprise market. 

R1.4BS-M oversight. hI.4BS-3.1 receives o\-erall program zuidancs iron? a C:eerins 
Commirree. composed of the Chief of Staff of the Office of the Executive Secreyar\. the Ezecuti\e 
Director of the RBRDFI. a US.4ID representative. the RB.4P President. an3  he Prssiden: of the 
Confederation of blindanao Rural Banks. This comminee identifies focal areas hi prosran 
coverage and formulates and concurs with major policies that guide the 51.ABS-51 p:ogim. 

Additionally. XI.4BS-M receives guidance and suppon on imp1emen:a:ion matiers from 2 
3lanagement Committee. This comminee is comprised of the Executive Director of ths Slindanao 
Economic De\-elopment Council ('IEDCO) representing the Office of the Presicisn! and the CS.4ID 
Cognizant Technical Officer (CTO). The Management Committee approves all expenditures from 
the $2 million M.4BS-14 Special Activities Fund (S.4F). \vhich is used m fzcilitate the 
implementation ofthe activities to be canied out under M.4BS-XI. including special studies. trainins. 
commodiv and technical support. incentive schemes. and procuring services o:'orga?iz~rions or 
individuals needed to can)- out specialized tasks. 

Finally, M.4BS-hl and the M.4BS-51 Xlanagement Comminee are given regulz input from 
a private sector Bankers .4dvison Comminee. This committee is composed of the Ezecu:i\e 
Director of the RBRDFI. the President of the Confederation of Rural Bank in Jlindanaa. and one 
elected representative from among the PIl.ABS-5,i participating barks. 

The hl.4BS-M program got undenva!. in J a n u v  1998. and is expected to have z life of four 
years. \vith the option to extend for an additional txvo years. It is a cost-plus-fixed-fee tCPFF) 



completion contract. The estimated cost for the performance of the work required in the contract. 
exclusive of fixed fee. is S6.091.503. The fixed fee is 5302.095 The estimated cosr plus fixed fee 
is S6.393.598. Of that amount. S5.300.000 is currently obligated. The contract budzei is broken 
do\m into hvo Contract Line Item Numbers (CLINS). one for Expanding .Access rc Banking 
Services (S4393.598) and the other for the Special .Activities Fund iS'1.000.0001. 

.42. Expected Results 

3 .4 minimum of 20 rural banks and or communin rural banks irorr throushou! 
Mindanao ~vil l  receive M..ZBS-?vl assistance. 

The .U4BS-Mprogram u.ill assist these banh  to: 

2 Expand their portfolios to include at least 500 new microenrerprise loans each. ~ i t h  
a total of at least 8,000 new borrowers among all participating banks. 

2 Enroll 1000 new microenterprise depositors. u-ith at least 1T.OOO ne\i dzpositors 
among all participatine banks. 

.4s a measure ofsustainab~lin and rmpacr be) ond rhe life ofrhe .\L4BS-.If pro.van: 

3 .4t least half of the participating banks will have decided to make microenterprise 
senices a continuing and significant part of their porrfnlios. and \\-ill h3ve d e n  the 
steps required to properly and profitabl!. sen-ice the microenterprise mxket. 

A3. Curren t  Core  Activities: MABS-31 Activity 

Per the Year I1 workplan. covering the period April I through December 3 1 .  1999. the 
contractor is responsible for ensuring that these major components are addressed: 

1 .  Institutional Strengthening 
7 - Training 
3. h4icrofinance Policy 
4. S.4F Initiatives 
i - .  Xtonitoring and Evaluation 
6. RBRDFI 
7. Project Management 

Below. each of the M.4BS component activities are summarized. highlighting tasks 
accomplished in the seventh quarter. and tasks planned for the eighth quarter iOctoher I - December 
3 1 ) as contained in the Year I1 \r-orkplan: 

1. Institutional Strengthening 
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This component of M.4BS-M incorporates participating Bank iPB) act:\-ities including. bur 
is not limited to. PB selection. diagnostic evaluations. organizational &?d hxman rssource 
development. systems development and installation. loan and savings prod1121 ce\elarmen:. 
preparation of manuals. and marketing. 

Tasks conrpleted during the seventh quarter: 

I .  Tosk One: Complere Prrrricrparing BanL- Doc~m1cnrario~7~for Group II Pi31 Tne folio\\-ins 
documents were completed and signed in the 7:' quarter for each of the ten 1 !0! 1'. Reiiau: 
PBs: Participatins Bank .4greemenr (PB.4'). i%ction Plan. Supplernenta! .\geerneni I io: 
commodin support). Fised Price Contract ifor salar\- support of microfinance s:aff~. an3 
D.ork Plans. As part ofthis process. and prior to the signature of the documects. h e  CS.AID 
Legal Office reviewed re le~an i  documents and the M.4BS-\I 3lanagemen: Com?linee 
approved resource support levels for each of the PBs. 

Tasks to be completed in the eight11 quarter: 

1 Task One: Pre-screen ro 10 the number ofrural banks ro receive 1mrirurion;l .issessn:~n~s 
for the 2"Rollotlf. From among the 33 rural banks and their affiliatts that espressed in::res: 
in panicipating in F e b m ~  of this year. M.4BS-%I uill request updated financial statements 
from the "-4" banks not chosen lasr round and the " B  banks. Based on 5na1cial criteria 
including past due. capitalization level. liquidiy. and profitabilin. together with bank 
location and number of branches. M.4BS \\-ill shortlist to approximately 1 O hanltj. .-\lrhc.ugh . ~ 

ever?. effort will be made to work in all 6 regions (XI.4BS is currently \\orkin5 ir. 4 of ths 6 r .  
qualifiing criteria will not be relaxed to accomplish this. 

7 . Task T*I>O: Conducr Insrirut~onal .4ssessntenrs and Rapid .\farket .?p.~raisaIs jar ihr -" 
Rollozit In November and December. \LABS \\ill conduct institurinnal assessments of the 
ten (10) rural banks pre-screened under task one. 

- - .  Task Three: Selecr Rollout Participaring Banh. Prior to the end of ihe quzner. \l.\BS 
%-ill seek Management Cornminee approval and Steering Cornminee consent of the 2" 
Rollout PBs. In addition. letters \\.ill be sent out to the selected PBs inviting thex  to a jsr.io; 
management training in J a n u q .  

2. Training 

Training incorporates formal course \vork. workshops. seminars. on-the-job tnining. 
internships. stud>- tours. and other capaciv-building initiatives. .4lrhouph trainin? is funk?.  throi l~h 
the S.4F. for purposes of planning and monitoring. the \LABS-31 program addresses r ra inin~ 
activities separatel!. 

Tasks cotnpleted during the seventh quarter: 



1 .  Task One: Deliver "Espansion Phase " recl~r~ica! u.rsisran~c rritc' rrir;n:n? ro p:in: ' 8 s  
The pro-iect continued to provide technical assistance to the four pilo: banks d i l - in~  their 
expansion phase. Technical staff members worked closel! \\-irk one of !he piio: h a d s .  RB 
Digos. to manage its expansion of the program to other hranchss. .-ls of the end of 
Seprember. it had over 1.000 borro\vers. Li.2 also worked closei! \vith t\vo ofthe iour pilot 
banks to further refine their loan products and market their savings products. Their expansion 
plans have focused on broadening their geographic outreach as the! do not ha\-- bran& 
networks. .M.4BS-M worked lvith the fourth pilot bank. Trubank. to create a ne\\ 102~. 

product in an alternative branch located in front of a v e n  iarge public marke: s? [ha: this 
bank and branch will be able to reach. a! a minimum. the targeted number of borro\\~en. 

? . Task Two: Training Course for 1': Rollont MF sraffand -. supenisors. D ~ - i n ?  July 26-30. 
M.i\BS-hl conducted a one-week training course for microfinance staff and s u p e ~ i s o r s  of 
the 1" Rollout banks. .i\ total of 30 rollout bank participants plus representatives from 
US.4ID and MEDCO attended. The training included 2 days of lecture on microfinatce best 
practices. savings and loan product development. delinquency management. an2 reponing. 
Panicpants also spent 3 full days in the field lvith two M.4BS pilot banks I RB Digos and RB 
Santo Tomas) ohsewing client orientation sessions. credit investigatior.. loan disbursement 
and collection. and management reporting. 

3. Task Three: Deliver inreilsive rech~~ical ossi.rrance and rraining ro I '  Ro!;olrr PBs 
Intensive technical assistance \\.as provided to the ten rollout banks durinf this quarfer. For 
each of the 10 1" Rollout Banks. r\I.ABS technical staff led an analysis of i?e market. 
de\-eloped a business plan for the microfinance activity, led the product developmenr process 
and. using the standard MABS manual as a guide. del-eloped a product manual for the 
microfinance loan product including new systems and documentation. In addition. vuious  
new initiatives such as the use of chanel mortgages and staif incentive schemes \\-ere 
developed and tested. Each of XI.L\BS 7 technical staff members spent t\\o de!-s per week 
with their t\\-o banks providing on-the-job-coaching to microfinance and other b r k  srafi 

4. TaskFo~ir: Developanddeli~er .ItlBS-?fregionalrrainingseries. On September29. \I.ABS 
delivered a one-day \\-orkshop on preventing and managing delinquency ti::sd '.Zero 
Tolerance for Past-Due Loans". The course was offered to all rural banks in r5e Daiao 
Federation region. .A total of 37 persons from 17 banks attended. The course ccvered the 
characteristics of loandelinquenc!. effects on profitabilin. ho\vto measure ioar delinquent!-. 
and how to control and pre\-ent loan delinquency through credit me tho do lo^. in:;lrmation 
systems and bank image philosophy. The \vorkshop \\-ill be offered four mors times in 
October and Sovember ensuring that all rural banks in 3findanao have the o p p c m n i n  to 
attend the workshop. The course has been compiled lnto a trainer-friendl! form-: for eas!~ 
transfer to RB.4P for deliver?. in Luzon and \.isayas. 

Tasks to be completed in the ei:htlt quarter: 

1. Task One: Deliver intensive rechnica! nss:srance and [raining lo 1': Ro!lolrr Banh 
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M.L\BS-M will continue to deliver intensive technical assistance to the ten rolloui banks in 
this quarter. Specifically. a review of the loan and savings products \\-ill be conducted and 
revisions made. Furthermore. proposals will be made to the banks ts inrroiuce a srafi 
incentive scheme. Each technical staff member (7) \\ill  initially spend r\vo days per week 
\vith each of their hvo banks, eventually reducing their time to one da! per \\-eel, to allo\\ for 
the 2nd rollout process to begin. 

? . Task Two: IdenrrJ. training needs offhepilor a~ldrollo~rr hirnks &LABS technical s:a:i^\vill 
xvork with the 13 PBs to identifi the training needs of their staff to ensure ongoin: qua lip^ 
and increasing productivity xvithin the microfinance unit. Once training needs are ideniifiei. 
the project may create training courses and or sponsor participants to anen? scheduled 
seminars:workshops. 

3. Task Three: Deliver AL4BS-1Mregional trainingseries. In October and Sovemher. four one- 
day workshops on preventing and managing delinquency titled "Zero Tolerance far Past-Due 
Loans" will be delivered in blindanao. Course locations include Cagayan d'Oro or. October 
14. General Santos on October 28: Dapitan on November 19. and Butuan or. Solemh-r 23.  

4. TaskFozir: Begin preparations lo deliver inrensive rechnical ass:sranre andrraifiing i'Stari- 
Up Phase") to -7"" Rollout PBs in rhe nexr quarrer. This quarter. Xl.ABS-XI \\-ill prepare for 
the Senior Managers Training to be delivered in Januan 2000. The training is a :\\s-day 
orientation course for two senior managers from each of the rollout b ~ n k s  plus 
representatives from LTS.%ID and hfEDCO. The orientation \\-ill include a? exposJie visi: to 
at least one of the NABS PBs (pilot or 1': Rollout banks) with a briefing 07. the bwJ; 
products. microfinance bestpractices. the MABS approach to delivering technical assis:ance. 
financial'business planning. the Participating Bank .Agreement and .Action Pims. 

3. Microfinance Policy. 

In coordination\vith US.%ID and the US.L\ID-financed projects CPIP and .AGILE. Sl.4BS niil 
undertake a number of policy initiati\.es related to microfinance and rural banks 

Tasks completed drrring the seventh quarter: 

1. Task One: Develop .&ficrofinance Policj. .-lgenda. V1.4BS developed a drafr microfinance 
policy agenda which was discussed during a meeting uith representatives of US.UD. AGILE 
and the Rural Bankers .4ssociaiion ofthe Philippines (RB.AP1. 51.4BS \\ill continue to work 
xi th  AGILE in a number of areas such as combating BSP examiner cormption and ensuring 
that upcoming changes to Central Bank policies do not adversely affect rural banks. 

7 . Task Tuo: Carr? out Po1ic.1 Iniriarives .An AGILE representative \\orkin$ as an advisor in 
the examiners office of the BSP agreed to recommend the immediate implemenration of a 
process to audit examiners in an effon m reduce cormption among the ranks. 
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Tctsks to be completed irr the eiglrtl~ qimrter: 

1. Task One: Car~).our Polic? Iniriori~es A..l.ABS \\'ill continue to work uitl: .AGILE an3 CPIP 
on policy initiatives related to microfinance and rural bankins. 51.ABS \\,ill ~ o r k  10 

encourage RB.i\P to take a more ohiective look at directed programs such 2 programs 
implemented by Peoples Credit and ~ i n a n c e  Corporation IPCFC). 

1. S.4F Initiatives. 

S.4F initiatives incorporate a variety of incentives such as procuremen: of equipmen! aii3 
s a l q  support for participating banks. training. and bank-specific technical assistance. Individual 
initiatives are programmed by the M.GS-M team and approved by the hiancorn. 

SAFs approved during tlre seventh quarter: 

i S.4F .Ib. 21. Procure Eqriipmenr, Recruir 'Hire Srqfi-for 1'' Roliorrr PBs. This S.AF 
request covered the financial support forthe 1': Rollout banks including comod i t i e s  
and sa lan  assistance to be provided to each bank. S14BS is su~pon ing  2 
microfinance staff at each PB. 100?0 for one year and SO0 b :or 2 second !ear. 

i S.4F .Yo. 22. Training Corrrsejbr I" Rollo~rr .\IF srafiond srrper~.isors \LABS-\I 
conducted a one-xveek training course for microfinance staff and supernisors of the 
1" Rollout banks. A total of 30 rollout bank participants plus represen;a:i\-es from 
USAID and MEDCO anended. The training included 2 da>-s of Ieciwe and 3 iu!! days 
in the field with hvo M.4BS-\I pilot banks. 

3 S.4F .Yo. 23. Subconrracr ro Inrenrarional Technolos. Incorporared (]TI/ .for 
RB.4P,'RBRDFI. IT1 principle. his. Laurel Druben. returned to the Philippines to 
assist in the process of finalizing the major components ofthe Strategic De l - e lo~aen t  
Program: to prepare RBAP for the presentation of the fina!ized pian re tile 
membership at the General .4ssembly and .Anniversary Symposiun: and lo help 
RB.4P initiate implementation of the Strategic Developmsnt Proram. (.Addi:icnal 
details are included below under RBRDF1'RB.Q.) 

3 S.IF .lb. 21. Enhancemenr of PC Banker Sofn4are The purpose of this S.AF \\-% to 
modifi PC Banker software for the Rural Banh of Ozamis C i n .  Funcriona!i? \ \ i l l  
be added to enhance the soft\vare's capacin to monitor and manage smali d s ~ s i t  and 
microenterprise loan accounts. 

3 S.4F .Yo. 25. It~rernship Training ar Enrerprise Bankfor S a r m ~ a n i  Rural Bank and 
Rural Bank ofiifonre~isra. hi.4BS is xorking \vith both Sarangani Rural Bank and 
Rural Bank of Montevista in group lending. .4s SLABS technical staff have been 
impressed with the q u a l i ~ -  of the g o u p  lending system at Enrevrise Bank. 
particularly the culture ofrepayment they have established. SI.ABS pa-iiallb- financed 

.II4BS-.I.I Quarrerli. Performance Monitoring Reporr .Vo -. Julv I - Sepremher 36. 1955 



a training tour accompanied by a MABS technical staff member. 

3 S.1F i'.h 26. Slrbconrract .for !\lB Phil ro akselop .\L4BS' ne)s~ ' ~ ~ ~ ~ ~ ~ n a ~ ~ r c " '  
manugemenr infornlarion reports. S1.4BS contracted X4B Phil to modify the SlBSD 
Plus softlvare so that it will be able to deliver the new h1.4BS standa-d re3ons. The 
soft~vare modification is to be completed by March 2000. 

2 S.4F :Yo. 2 -  Regional R'orkshops for rural banh .4 one-day \vorltsho- on 
preventing and managing delinquenc: rirled .'Zero Tolerance for Past-Due Loans." 
The course covers the characteristics of loan delinquenc!. effects on profi?aDilic. 
ho\v to measure loan delinquency. and ho\v to control and prevent loan deiinquency 
through credit methodology. information systems and bank image and philosirph~ 
The workshops will be offered in a total of 5 locations throughout JIindanzo an.! \ \ i l l  
be open to all rural banks. 

A S.4F tracker is used by M.4BS to monitor S.AF expenditures. It is current through the end 
of Quarter 7 and included here in .4mex B. 

Experfed S.4F reqrresis in !Ire eigJrf/~ quarter: 

3 Insrallarion of JIB Phil Sofn~,are in I" Rolloirr Banks . (From .llonirirSng and 
Evaluation section.) PBs need a system as soon as possible to manage \\.ha: is 
expected to be rapidly increasing microfinance portfolios. .As \LABS has spent so 
much time on the 5IB Phil s)-stem and the reponinp is hener than an)-rhins else 
currently available. hI.4BS \\.ill install this system in all rollout banks. Fo: scwe of 
the banks. this will be an interim solution on a standalone computer until  lei: orrn 
soft\vare has been modified to adequately manac~s the ir microfinance poxfolio. For 
others, it will be the first step in a conversion from anorher soft\\-are tc SlB Phil 
software. And for a number it \sill mere]\- be an upgrade from one ..-ersiirr. of 
Microbanker softxvare to another. 

3 Developmenr ofnebv rural banking sofmare. '1.ABS issued a Request For Prcpsa l  
(RFP) for the development of new rural b h n g  soft\vare in ths 7" quzqer an.! \ \ i l l  
select the xvinner in November. A S.4F request will be prepared in the S' quarter io 
fund the development costs. 

5 Subject to the availability of funds (it has been reponsd that funds to ~ i l o !  z regional 
credit bureau \\-ill be added to the Chemonics contract for 31.4BS). \LABS \\ill1 
subcontract a consultant to develop a feasibilin stud! and implemen!atior: plan for 
a regional credit bureau in Mindanao. Implementation \\-ill be on a sub-resiona! basis 
with Davao as the test site. 

Other S.4F requests. as identified by the %LABS-51 team and approved 1.) the \ fancon.  ma) 
occur during the Eighth Quarter. 
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5. Monitoring and Evaluation. 

R,lonitoring and evaluation includes activities relating to the selection of perfomancs 
indicators and the establishment of monitorinc - and evaluation s\srems for use h! the indi\idual 
participating banks. the h.l.ABS-Sl team. and the RBRDFI. In addition. special studiss. b5sk. irn?acr 
assessments. and other e\.aluations are includes in this component. 

Tasks completed doring tlre seventh quarter: 

1 .  Task One: ibfonrh!~. Evalzrarion of Perjorntance. .4nnex .A contains the monthly ..>l.-\BS 
Report.. of the fourteen PBs. For the pjlot b d s  \ve have income and expenss infc.mation 
at the microfinance "product" level in addition to portfolio and savings information fo: new 
micro clients. ii.e will begin collecting income and expense information at the product ievel 
for the ten (1 0) 1" Rollout b d s  in October. 

7 . Task Two: Correcr Microbanker LZfB Phil) sofnrare problems encountered in thr s).srems 
of rhe ?pilor b a n k  and  conrracr L4B Phil ro develop .\.L.IBS neu "sraniiard' managrnienr 
informorion reporrs. MB Phil sofn\-are problems in the pilot b d s  \\-ere corrected. In 
addition. M.4BS contracted MB Phil to modif?- the 31BXD Plus soft\\-xe so that it \\-ill be 
able to deliver our new standard reports. The sofm-are modification is :o be com~le:eci L.~ 
hlarch 2000. .4s mentioned in the previous quarterly report. program qua!ir\- \vill nor be 
affected in the interim as the quality of the existing reports allo\\s for high ql?aliy 
management oversight of the microfinance activity. 

3. Task Three: Implemenr .tfonitoring and  Eraluarion sjrrems in 1': Rollour P B r  \1.4BS is 
monitoring performance of the 1'' Rollout banks as mentioned in item one ah \ -e .  but on a 
manual basis. Implementingpermanenr management information s\-stems in the 1" Rcllsut 
banks that have all the reporting functionalir). \ye consider standard may take up to 6 monrhs. 
Until such systems are available. M.4BS has made a decision to install \IB Phil so5\vze in 
all of the I"  Rollout Banks. 

Tasks to be completed in the eight11 qrmrter: 

1. Task One: Monrhl! Evaltration ofPerformonce. Continue to monitor PB performa7ce \-ir rhe 
".M.L\BS Report" on a monthly basis. In addition: evaluate overall bank an t  h r a x h  
performance of M.4BS PBs. T\vo of the 3l.iZBS pilot banks have begun implernen!ir.g the 
microfinance product developed uith 3 t 4 B S  in more than one branch so \l-ABS \ \ i l l  begin 
capturing data from these additional branches as \\-ell in the next quarter. 

7 . Task Two: Insrall .LIB Phil sofh~.are in all ofrhe I" Rollo~lt B a n k  PBs need a system as soon 
as possible to manage what is expected to be rapidlv increasing microfinance portfolics. .As 
SL4BS has spent so much rime on the 31B Phil system and the reponing is berrer i ~ a n  
an:~hing else currently available. h1.ABS \vi!l install this system in all rollout ba+s. For 
some of the banks. this will be an interim solution on a standalone computer unri! he i r  o\\n 
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software has been modified to adequatelv manage the ir microfinance portfolio. For others. - 
it \\-ill be the first step in a conversion from another sofnvare to hlB Phil soft\va=-. . b d  for 
a number ir \\-ill merely be an upgrade from one version of \ficrohanker soii\vare to anorher. 

6 .  RBRDFI. 

.411 initiatives dealing with the development and strengthening of the RBRDFI. including 
training specifically directed to this organization. \vill be programmed under this compnsnt.  

Tasks contpleted dtrring the seventlr quarter: 

1 .  Task One: Implementarion ofSDP. As mentioned under the S.4F section. Xls. Laurel Druben 
returned to the Philippines to assist in the process of finalizing the major components of the 
Strategic Development Progam (based on member input'). to prepare RI3.G' for the 
presentation of the finalized plan to the membership at the General .4ssembl>- and 
.\nniversq Symposium and to help RB.4P initiate implementation of the Szategic 
Development Program. During her consultancy 31s. Dnlben: 

Prepared a Results Framelvork and Implementation Goide for the Stra~egic 
Development Program. 
Developed a scope of work for a Program Development Advisor. 
Developed job descriptions for the Chief Operating Officer. the Techrrical 
Senices Program Officer and the klembership Senices Progwm Ofticer. 
Revised the RB.4P Regional Office \-i'orkp!an. 
Summarized significant findings of the membership s w e y .  
Revised the scope of ~vork for the Apes Bank feasibilin. study. 
Developed a terms of reference for a rural banking systems advisor 
Prepared RB.4P leadership for an RB.4P staff ~vorkshop to announce the 
reorganization of RB.4P staff. 
Prepared the RB.4P leadership presentation to rural bank members at the 
Anniversq  Symposium. 

Tasks to be contpleted in the eiglttlt quarter: 

1. Tusk One: Recruir a Program Development .4dvisor for RB.4P M4BS ~vi l l  subcontract a 
Prosram Development .%dvisor to assist RB?rP in the implementation of irs s!rz:egic 
development program. The Program Developmen! .4d\-isor \\ill work uith the President and 
the Chief Operating Officer of RB.4P and the heads of the organization's ma!or o?erating 
units to restructure organization programming and follo\v through ~vith the organization 
change initiatives that have been identified and approved by RB.AP. Ths position duration 
\\ill be for an initial period of 6 months. 

7. Program Management. 
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Program management takes into account meetings. pro!ect evaluations. report submission. 
visits hy Chemonics' home of ice  staff. and other activities related to overall pro~ecr management. 
It also includes the b1anCom assessment of the pilot p h s e  of !vli\BS-11. conducted in \ l a d  1999. 

Tusks conzpleted during the seventh quarter: 

1 .  Task One: Submit Si.rth Quarter!,. Performance .\fonitori~l,o Report. The sixth quaneri! 
repon. co\-ering the period April 1 - June 30. 1999. was suhmined to L-S.4ID in July. 

Tusks to be conzpleted in the eiglrtl~ quarter: 

1. Task One: Slrbmit Seventh Quarter!~,Performance .tfonitorin,o Report. The setent?. quanerl!~ 
report. covering the period Jull- 1 - september 30. 1999. \\.ill be submitted to CS.4ID in the 
eighth quarter. 

2. Task Tu.0: Submit )ear 3 @brk Plan. The Year 3 Work Plan \\.ill be submined m L-S.4ID on 
December I .  After an initial re\-ie\v b>- US.4ID. the Year 3 U'ork Plan \vill be fonvarded to 
Steering Committee members and discussed at a Steerins Comminee meeting in earl! 
January 2000. 

3. Task Three: Perform the annual inventon. o f  commodities. .%I1 commodities ad project 
equipment will be inventoried during the month of December and a summaq ssnr to the 
C S A m  CTO and contracts office. 

I. Task Four: Home ojfice assistance from Project Supemisor Lief Doerring. -4s 11.4BS-?.l 
continues to expand its outreach to new banks, the Chemonics proiect manager u i i i  aisii! . . - 
the chief of part?. to plan the expansion of outreach and coverage. m prepare the \ear 21100 
workplan. and to assess internal project management and coordination systems p ~ i  in place 
as part of the expansion. 

.41. Performance 

The following results w-ere achieved during the seventh quarter: 

5 Continued implementation mith the four (3) pilot participating banks (PBs:) and initiated lorn 
and sa\-ings programs with the ten (10) I" Rollout banks. .4 summary of results Chrougi: 
September 30. 1999 can be found in .4mss A. 

3 Finalized documsntation related to 10 1': Rollout PBs. 

7 Provided training and technical assistance to the 10 ne\v PBs including a formal intiodacwrl. 
training course in Davao for 30 rnf staff and supen-isois. 

7 Developed and delivered a training course on delinquency management open to all rural 



banks in Mindanao 

3 Continued with improvements to Microbanker s o h a r e  and other rural bank sofi\vare 
packages and put out for bid the development of a ne\v integrated sofrxvare package fo: mra! 
banks. 

2 Fielded the n e v  Deputy COP. hls Joanna Ledgenvood and the Casayan de Oro Regional 
Manager. Mr. John Owens. 

3 Contracted short term consultant Laurel Druben to modifi the RB.AP W R D F I  Strategic Plan 
based on member bank feedback: synthesize the results of the rural bank sun-eys: work \\-i:h 
RB.4P leaders on the proposed standards and certification process: finalize the arrangements 
for the meaningful integration of RB.4P and RBRDFI; and assist RB.L\P in the development 
of a sustainability s t r a t e s  including a re\;enue generation strareg?. 

A5. Statement of Work 

No circumstance has changed which lvould require modification in any o i t he  elemecu of 
the statement of\\-ork contained in Section C of the h.1.4BS-3.1 contract. Ho\\r:.e:. at the cxreni  rate 
of program expansion. a modification will be needed in the near furure. detailin2 increased rssults 
targets including total number of banks to receive sl.L\BS-\l assistance. and total number of 
microenterprise depositors and borro~vers to he reached by banks participating in the S1.ABS-11 
program. 

B. Administrative Information: 

Contract Data: Total Estimated Cost 

CLIS X1 Total Estimated Cost 
1. Expenditures (July 1 - September 30) 
2. Cumulative Expenditures to date: 
3. Remaining unexpended balance: 

CLIS #2 Total Estimated Cost 
1.  Expenditures (July 1 - September 30) 
2. Cumulative Expenditures to date: 
3. Remaining unexpended balance: 
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Annex A 

Participating Banks' Results Summary 
through September 30,1999 



C O N S O L I D A T E D  P E R F O R M A N C E  F IGURES F O R  14 PARTIC IPANT B A N K S  

.. . . . . . . .  
10 ROLLOUT BANKS F O R  -- T H E  ETH .......... 

- P E R F O R M A N C E  D A T A  
No. of Aclive Borrowers Oulstand~ng 
NO, of New Borrowers 
~- .- 
No. of Repeal Loans 
Loan . Portfolio ~alance 
No. of Deposilors . Outstanding . . . . . . . . . . . .  
NO: o f ~ e i  beposilors .......... ............. 

~ c j o s i t  Balance 
NO, of Microfinance Field Slaff 
No, of Loans ~isbursed d i m g  llie Monlh 
Cummulalive No, of Loans D~sbursed 
Amounl of Loans D~sbursed duririg lhe Monlh 
Cummulative Arnounl ol Loans d~sbursed 
Amounl Pasl Due 

I 4 PILOT BANKS 

P E R F O R M A N C E  D A T A  

INo of R e ~ e a l  Loans I 231 185 1 0 1 60 1 

No. of Aclive Borrowers Oulstand~ng 

[NO of Deposilors Oulslanding 8201 921 1 97 ( 1.043 1 2,8811 

F O R  T H E  M O N T H  OF S E P T E M B E R  

2091 516 1 7 1 151 1 883 

SRBl 

L o '  of M~crohnance F~eld Slaff 1 31 5 1 1 I l l n  

No. of New Borrowers 

I 

RRDl 

131 49 1 7 1 29 1 98 

No of New Deposilors 381 43 1 44 46 ] 171 

No of Lonnr U ~ s ~ l ~ r s e d  otlrlng IIIP Month 

(PAR, more Illan 7 days 2 84x1 5 43x1 (1 OOkl 3 00%1 4.31% 

TRuRANK 

Dr~)os~t  Balance 1 593.5971 7R9 397 1 70 101 1 716 875 1 2.170.033 

Ct~rnmulalive No. of Loans Dishursed 374 

AIIIOUII~ of LII~IIS Disbu~sed during l l ~ e  Monll~ 153,500 

Cummulalivu Arnounl of Loans d~sbursed 
. 1.810.500 

Amounl Pasl Due 4.595 

GRAND TOTAL 

1,096 
236 
288 

4,139,666 
4,917 
1,606 

3,037,931 
39 

526 
2,213 

3,334,435 
12732,335 

98,918 
3.61% 

361 n 4  1 7 

RRST 

8'1 I 366 

1.209 

1,601,235 

7,399,935 

67,123 

TOTAL 

7 

35.000 

35,000 

0 

383 

735,200 

2.443.400 

32.200 

1,973 

2,530,935 

11,688,835 

98,918 



CONSOLIDATED FIGURES FOR 4 PILOT BANKS 



Annex B 

S A F  Tracker 
through September 30,1999 





10105/08 

12/15/88 

11117108 

12108108 

0111 1/80 

I Ired Fee (4 05%) 

-- - 
Orand Total 

- - 

02/15/00 

02110/00 

canceled 

pendlng 

05/10108 

08/04/00 

07/21100 

07115109 

08/12/89 

08101/08 

OOlO3100 

10113100 

0911 7/09 

P ~ l l d l ! ~ ~  

10172100 

S!!blolnl 

10 

11 

12 

13 

14 

Pllol Bank Agrsemenl 

Panganlban Rook Publlclllon 

Research Asslslsnl-Roll-aul 

Mlndanao Fad. RE Meellng 

Enhancomenl o l  MlcroBankar 

4 

1 

I 

30 

General h Admlnl~lmlIve (4 5%) 

15 

18 

17 

18 

10 

20 

21 

22 

23 

24 

25 

28 

27 

28 

20 

'Exceeded budgel due la exlension o l  services 

Pllol Bank Agrearnenl lrnplemenl~t~on 

NRBSL Practices 

Lulsa Cadlz. RA lor Roll-out 

Reglonal Canlerence 

Pllol Bank MIS Enhancement 

1 

0 

1 

RBAP Sllaleglc Plannlng 

NRBSL ExpaaureTrlp 

SGV Corpalala Finance lo RBAP 

Follow UP lrlp by Drubsn 

Ttalnlng Madulas with PBs 

Ollenlallon Sr Olllcara new PBs 

New PBs Cornrnodlly Asslsl 

Tralnmg course for MF slafl and P 

IT1 submnlracl lor prssanlallon ol 

Erhanccmsnl a l  PC Bsnkar sysla 

lnb,nshlp bolnltlg a1 Enlorprlss 0 

Entbsncsmsnt ol MIcroBankar sysI 

Wwkshop Zalo lc+evmca 

Pandlng 

Fnhnmrmanl of l IS I &per 

Laurel Druben, ITI, llxed-price subconlract 

Pllol Bank Managers and stall lrlp lo NRBSL 

ca"ca1d 

Asllslanca during RBAP convanllon 

30 

10 

40 

1 

IFnhoncomenl o l  Loan and Snvlnps 

.. .. - - ~  -- - ~ - 

New PBs Sr Managers Orlenlallon 6 Tralnlno 

R ~ l l o ~ l  Comrnadlly Assislanu, 

New PBs MICrnFlnawca Slan Trelnlng 

lmplamsnlallon o l  RBAP SOP 

200 

$85.872 08 $45.807 43 $0 00 

$8,252 06 $1.753 77 closed $0 00 

REglonal Workshop on Zero lolorancs 

$2.44811 $458.33 I closed I $000 I $1,802,816.81 I 
$25.001 28 closed $0 00 

$4.854 01 closed $0 00 

$0 00 canceled SO 00 

$31.882 20 pending $778 71 

$020 44 closed $000 $1,818,31202 

$4.007 72 closed $000 $1,811,404 30 

$18.084 02 on.going $0 00 

$14,10087 closed $0 00 

$83 57 on-going $000 

SO 00 on.going $0 W 

$578 57 ongolng $0 00 

SO 00 on-going SO 00 

$214 84 on.golng $0 oc 


