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I. Executive Summan -~ ~~~ u 

Indicaton for Batch One- 9 GUls 
Indicator 1 12/31/99 1 09/30/2003 
Gross Loans 1 15,543,432 1 $13,368,428 
Fixed Assets 
Non-earnkg Assets 
iVithdrawable Savings 
S h v e  Capital 
Total Savings 
Institutional Capital 

I Total Assets 
; Total membenhip 

Indicators for Batch Two- 11 C* (Work Began June 2000) 

Total membership 141,912 I 47.245 

$105,244 
$198,367 
$1,855,813 
$3,883,878 
$5,739,691 
$424,803 

Indicator 
Gross Loans 
Fixed Assets 
Non-earrung Assets 
W~thdrawable Samogs 
Share Capttal 
Total Savlngs 

Indicators for Batch Three- 6 CARS (Work Began December 2001) 
/ Indicator 1 12/31/99 1 09/30/2003 1 

$ 3 3 2 9  
$601,168 
$7,069,522 I 

$5,718,033 I 

$32,787,615 
$2,187,580 

12/31/99 1 09/30/2003 
$2,877,713 [ $5,617,586 
$68,993 1 $307,022 

$6,199,138 $15,385,235 
40,069 57,812 

$128,992 
$618,239 
$2,405,872 
$3,024.1 11 

$476,197 1 
$2,469.1 68 

I 
$2,952,331 I 
$5,426,445 

Gross Loans 
Fued Assets 
Non-eanunng Assets 
W~thdrawable Savmgs 
Share Cap~tal 

Consohdated Indicaton for Batch One, T w o  and Three 
Indicator 1 12/31/99 1 09/30/2003 
Gross Loans 1 $8,820,177 1 21,359,868 
Ftred Accrrq 1 1179448 1 Z78 0-5 

I 

$769,724 
$29,125 
$57,970 
$4 16,746 
$501,493 

2.41 9,749 I 

206,761 
2.59L996 
15308 

1 ~ o t a l s a v m g s  1 $918,239 

Note Only 19 CARs out of the total number o f  26 subnutted theu PEiRLS repon as of September 
2003 For the rernauung 7 CARs, PMRLS of August 2003 were used 

2,373,854 
83,793 
123,264 
1,837,080 
582,669 i 

Insuruaonal Cap~td  
Total Assets 

I Total membershlp 

. - . - - - - - - -- 
Non-earning Assets 
\Wthdrawable Savings 
Share Capital 
Total Savmgs 
Insutuuonal Capital 
Total Assets 
Total membership 

$52,957 
$979,858 
10,416 

- -  . , ..- 
$339,320 
$2,524,892 
$6,636,242 
$9,161,134 
$647.385 8 

$9,934,258 
89,728 

# ~.~ - 

1,200,629 
11,3~5,770 
9,258.039 
20,633,809 
3.328,615 

! 25,153,197 
120,365 1 



During the last phase of the WOCCU Romania Project specifically during 2003, Project 
CARs faced many obstacles in achieving project goals. Nonetheless the 26 Project CARs 
had outstanding results: 

WOCCUiRomania Growth Indicators for 26 Project CARS 
Absolute I % 

Note: The post-1999 performance of these project CARS is all the more noteworthy in 
the context of pre-1999 financial performance trends. For the four years prior to 1999, 
(a) members' share capital was being decapitalized due to CAR pricing practices and (b) 
these CARS were shrinking rapidly in terms of real asset value. Post-1999 growth has 
been quality growth in that consolidated net institutional capital over total assets is at 
13.23%. 

Obstacles faced during 2003 encompassed Romania CAR legdative changes, regional 
influences and project donor interference. With every outside influence that affected CARs 
ability to provide good financial services to their membership WOCCU made every effort to 
support the Romanian CAR institutions. 

Beginning October 2002, USAID Romania began tso apply pressure to WOCCU Senior 
Management team to begm outreach to the entire CAR system in Romania, those outside of 
the 26 Project CARs of the USAID project's design. USAID stating 'WOCCU's rebuilding 
26 Project CARs meant nothing in a system that held +3500 CARs" and that if WOCCU did 
not find a solution to sustain all +3500 CARs, USAID Romania would consider this project 
a failure. WOCCU felt considerable pressure to listen and adhere to the local mission's 
request in order to continue a viable working relationship with our donor even if the donors 
request was outside of the original project's scope of work and placed considerable stress 
upon an already stressful situation within the Romania CAR system. 

Numerous meetings were held between USAID Romania and the Senior Management Team 
of WOCCU. WOCCU Senior Management consisted of, Arthur Arnold, President and 
CEO, Bobby McVeigh, Vice Chairman of WOCClJ Board of Directors, and Regional 

*hkrnbership numbers were not reached because CARS were double counting the number of members at the 
time the target levels were ret, this inflated the overall number of CAR members. When the project realized 
the double counting, membership numbers were readjusted to actuals which lowered WOCCU's ability to 
attain the necessaly targets set within the project's design. 

Manager, Lois Kitsch. Local WOCCU Romania Team was also in attendance at the 
meetings, Martha Ninichuk, Project Director, and Iuliana C+hergulescu, Credit 



Administration Specialist. During these meetings USAID stressed the importance of rid* 
the CAR system of its National Assodation, U N M  

USAID realizing the c o m p t  stature of UNGiR and the damage the Association was doing 
to the CAR system throughout Romania put WOCCU under pressure to b ~ g  LXCAR into 
compliance 4 t h  international fmancial standards when monitoring the CAR system. 
UNCAR was a member organization of the World Council of Credit Unions, Inc. Eren 
though this relationship between WOCCU and UNCAR existed, WOCCU ha* been 
aware of UNCAR's negative impact on the CAR system, deaded to forego tius relationship 
and support the Romania CARs. 

U'OCCU realizing the CARS ddemma and a c ~ g  on behalf of the local US.\ID mission's 
insistence called a meedng with the UNCAR Executive Committee, hfarch 2003, to discuss 
the shaping of a Supervisory Division within the UNCAR system. LVOCCU discussed uith 
the UNCAR Executive Committee the impact of the pending European Union Accession, 
2007, would have on Romania's f i n a n d  system. WOCCU informed UNCUX that in order 
to be prepared for EU requirements they needed to act now and begin to place financial 
standards and guidelines for CARs. WOCCU offered assistance in the shaping of a 
Supervisory Division within UNCAR along with the development of financial standards. 
UNCAR stated they would like WOCCU to present this idea to the entire UNC.\R Board of 
Administration at their next meeting to be held hiay 2003. WOCCU agreed. 

In April 2003, the Romanian Goremment amended Law 122/1996, through LaK 135/2003 
for CARS. The amended law gave CARS the right to mobilize savings and UNC.\R the 
dxect responsibility for monitoring, supenising and regulating CARS (see Attachment 6) 
W'hile the Law gave the monitoring responsibility to UNCAR, it was vague as to exactly 

- what form of authoriv UNCAR would have on the CAR system leaving much room for 
interpretation. UNCAR began to take advantage of the lack of clear structure stating that all 
CARS had to belong to the National Association irregardless of the fact that thls was agamst 
the Romanian Constitution and the Right to Free Association. Project CARs were faced 
with having to belong to a National Association that was ruining the prospect of the C..\Rs 
future growth and stability or deciding to disafhliate and come under pressure by L X C M  
with possible threat of having their CAR license to operate removed by the Romanian 
Courts. 

r\rnendrnent to Law 122/1996, came as a great surprise to the National Bank of Romulia. 
UNCAR had worked closely with a Senator, Ion Hanganu, on the Legal Committee passing 
the amendment to the CAR Law. The National Bank at no time =-as consulted as to the 
impact the amendments would have on the Romanian financial system. In a meedng held 
with the National Bank of Romania's Vice Governor, hlihai Bogza, t t  was made ven. clear to 

representatives from WOCCU Senior Management Team, UNCAR representatires and 
USAID representatives, that the National Bank did not have the capaciw or the uillingness 
to monitor the counuies +3500 CARs. (Please see Attachment 7, for \<OCCC Romania 
M e e ~ g  Synopsis). It was made quite clear that the National Bank would do eve~th ing  m 
its power to have the amended legslation changed through an Emergencv Ordinance. 

?he result of the meedng with the National Bank of Romania further put stress upon dre 
relations behveen UNCAR and WOCCU. UNCAR blaming WOCCU for b ~ g i n g  the C.\R 



system to the forefront of scrutiny by the National Eiank of Romania and other government 
bodies whom were involved in EU Negotiations for Romania's EU Accession slated for 
2007. What UNCAR failed to realize was that they had placed this problem upon 
themselves by having the Law for CARs amended with UNCAR stated as the responsible 
body for monitoring the CARs. 

WOCCU continuing to assist CARS held the scheduled meeting with the UNCAR Board of 
Administration during May 2003. WOCCU presented to the entire 84 member UNCAR 
Board of Administration the following: EU requirements for financial institutions, EU 
accession requirements faced by other EU Countrie:s (England, Ireland, Poland), and how 
WOCCU could assist UNCAR in preparing for EU requirements in Romania by devising an 
autonomous Supervisory Division within UNCAR and shaping the hancial standards for 
the CAR system. UNCAR participants were clearly not supportive of a joint initiative by 
WOCCU and UNCAR. Many comments were voiced stating UNCAR could do this on 
their own and did not need any international assistance. In other words, UNCAR wanted to 
keep the same structure which equivocated to non enforcement of international financial 
standards and non regulation of the country's CAR system. 

Even though the results of the WOCCU/UNCAR meeting were not supportive of the 
initiative, WOCCU submitted to UNCAR a framework proposal in developing their 
Supervision Division (See Attachment 8). Within the proposal WOCCU wanted to make 
very dear that the Supervision Division would have to remain autonomous of UNCAR. 
This would mean transparency in all workings of Supenision Division and UNCAR as 
an Association would not have any influences over the Supemislon Division's activities. 
UNCAR would not agree with this project proposal Gamework and was funous with 
WOCCU for "trytng to takeover the system". 

At this point, WOCCU made a stance to continue support of the 26 Project CARs after the 
project end date of September 30,2003. Support would come in the form of continued 
WOCCU presence in Romania through a scaled down local WOCCU staff for a specified 
period of time. Within the "bridge period" WOCCU would continue to seek international 
assistance for the continued development of the CPLR system in Romania. 

During this time, WOCCU Romatlla Project staff continued to support Project CAR 
development through onsite visits and project trainings. WOCCU also continued outreach 
to CARs that were not directly involved with the Project. (Trainings had been ongoing with 
non project CARs since 2001.) End result was all 26 Project CARs and 36 Non Project 
CARs (from 3 separate territods) completed their own PEARLS and submitted the 
electronic copy to the project office. (Please see Attachment 9 for all non project training 
sessions) For those UJCARs within the National Association that were supportive of 
WOCCU trainings for CARs, they too began to implement PEARLS for CARs within theit 
territories (Please see Attachment 10). 

UNCAR was aware of the continued outreach and, began to apply pressure to CARs within 
the project not to attend WOCCU trainings or meetings. CARs were pressured prior to 
every WOCCU event not to attend, placing the CAR in a difficult situation of choosing 
between the National Association which could ma:ke CAR operations very difficult after the 
WOCCU project end date, and WOCCU who had been supportive and beneficial to the 



growth and sustainability of the CAR system. Project CARS made their decision and became 
a unified group in voicing their disappointment in the UNCAR system and condnued their 
support to WOCCU ac&ities in Romania. 

During May 20-21,2003, WOCCU was successful in holding meedngs with UNCAR CEO 
and Chief Economist, hlary Duna. WOCCU Vice President, Lucy Ito and WOCCU 
Romania Project Director, Martha Ninichuk reblewed and made recommendations of all 3 
sets of bylaws in the Romania CAR system (CAR, UJCAR, and UNCAR). 
Recommendations to UNCAR for changes to the bylaws included international financial 
standards and prudential tinancial normatives. UNCAR implemented many of the 
recommendations within the bylaws which were then approved at the b i C 4 R  Annual 
General Meedng held June 13,2003. 

By updadng the bylaws, UNCAR was taking the &st step tourards the realization of i n  new 
role as supervisor and regulator ofthe CAR system. USAID Romania was nodtied of this 
achievement of UNCAR. 

Between June and July 2003 there was such tension between WOCCU and b i C A R  that 
there was little contact between the two organizations. WOCCU Romania continued on 
with project activities preparing Project CARS for closeout. WOCCU began to discuss nith 
Project CARS the concept of the Bridge Project and seek out the willingness of the C.\Rs to 
co-fund the cost of the project. WOCCU Romania staff visited CARS and temtoriais to 
discuss the scope of work within the Bridge Project and ask for their continued support. 
WOCCU also xlsited non project CARS and temtorials to seek out support for the project 
that would go beyond the original 26 project CARS. WOCCU was receking positire 
commihnent from CARS and UJCARs when the Emergency Ordinance for CARS passed. 

EMERGENCY ORDINANCE No. 74 for amendment and supplementation of Law no. 
122/1996 regardmg the legal regime of CARS and unions thereof was passed on .iugust 28, 
2003, one month prior to the end of the WOCCU/USAID Project. The Emergencv 
Ordmance imposed 3 restrictions on CARS (Please See Attachment 11): 

1. Membership Restrictions: hiembers of an employees' CAR may only be natural persons 
who are employed. CARS of employees perform their business solely uitb their 
members. 

2. Made savings mobilization illegal: The Fund utilized by the CAR for extending loans 
consists of the social fund, which includes monthly membership fees, which may be 
supplemented by registration fees, interest receired for the funds located in current 
accounts opened with banks or other financial credit institutions, interest receired on 
granted loans, grants, sponsorshps or other such sources provided by the existing 
legislation. CARS may not accept deposits of any q e  or other reimbursable funds, other 
than those provided by paragraph. 

3. Resuicted Areas of hfembershp: Employees' CARS organized at territorial level 
conduct their business in a territorial area of their own, defined by their constitutive 
act and statute. The territorial area of operation of a CAR represents the geopaphical 



space in which the CAR conducts its business. The temtorial area of operation of a 
CAR organized at temtorial level may include a specific area within a city, but ., - 
without exceeding the geographical boundark:; of such city, or may include one or 
several contiguous villages andlor communes .within a county. The temtorial areas of - - 
operation of CARS may not overlap. 

Since CARS were no longer deposit taking institutions EU requirements would not have 
to be complied with, alleviating the National Bank: from the responsibility of regulating 
and monitoring the CAR system. 

UNCAR upon being notified of the Emergency Ordinance began to make contact with 
Romania Parliamentary members instrumental in enforcing the Emergency Ordinance. 
While these discussions proved helpful in informing the government of the necessity of 
CARS within the Romania financial system, to provide financial services to the lower 
income segment of the Romania population, did nmothing to reverse the government's 
position on the Emergency Ordinance. 

Project CARS were incensed that UNCAR had not prepared itself for this situation as 
foretold by WOCCU Senior Management team. If UNCAR had agreed to work with 
WOCCU building its supervision division, WOCCU and UNCAR may have had leverage 
to begin successful discussions with EU negotiators. Discussions that may have had the 
results of averting or at the least stalling the restrictions of savings mobilization and field 
of membership for CARS placed by the Emergency Ordinance until UNCAR could 
develop its supenision division fully. 

The rift between Project CARS and their National Association, UNCAR, became more 
evident. CARS began to write letters to UNCAR demanding the National Association 
fight for CARS rights to continue providing finamial services for their membership. 
WOCCU continued to offer its assistance by attending government meetings along with 
UNCAR, but all such offers were declined by UNCAR. 

During the month of September 2003, WOCCU held its close out meeting with the 
Project CARs. The CARS had requested for WOCCU to hold a meeting with UNCAR 
during the weekend event to discuss the future of the CAR system. At the joint meeting 
it became clear that UNCAR still believed that the Romanian Government was confused 
as to the true activities of the CARs. UNCAR's slance was that C m s  were not deposit 
taking institutions because they worked within a specified field of membership. 
Therefore, CARS should not have to comply with EU financial institution requirements. 

WOCCU plainly stated that the Emergency Ordinance and the Romania Government's 
position on CARs was one of a concise political nature. The Romanian Government 
along with the National Bank of Romania was not confused; they were preparing 
themselves the quickest way possible, for EU accession. The CARS act of mobilizing 
member savings was a perceived threat to the financial sector of Romania, one that the 
National Bank of Romania did not have the capacity to monitor or regulate. Therefore, 
the government put an end to the threat by restricting CARS from mobilizing savings. 



WOCCU reported to the Project CARS that they did have the option to convert to Credit 
Cooperatives, but this option would not be easily achieved due to the high level of capital 
required for credit cooperatives. CARs continued to ask for WOCCU assistance after the 
USAID Project end date. 

November 1 1,2003, WOCCU Chairman of the Board of Directors, Bobbie McVeigh and 
Grzegorz Bierecki, President of Poland's Credit Union Association met in separate 
meetings with the National Bank of Romania, the European Integration Ministry, the 
Public Finance Ministry and Romanian Government officials Tamasz Szandor, Deputy of 
UDMR Party, Szekely Erwin, and Senator of UDMR Party. All meetings were to 
discuss the CAR movement in Romania and its ability to work as a parallel financial 
institution to the Romania Banking System. Poland's credit union movement was given 
as an example of how exemptions were sought to the EU banking system requirements 
for credit unions in that country. Poland was successful in gaining EU exemptions for its 
credit unions. 

The Romania CAR system today is still under the restrictions of the Emergency 
Ordinance for CARs, NO. 74 for amendment and supplementation of Law no. 122/1996 
regarding the legal r e p e  of CARS. If the Emergency Ordmance condnues C i R s  nd be 
faced with two options: 

1. Complying with requirements to convert from CARS to credtt cooperames in Romania 
or, 

2. Give back their members savings and only use member share capital for lend~ng 
purposes. 

CARS working with member share capital will erode the CARS Institutional Capital due to 
hap-ing to use low cost member shares to loan out to the membership at  a minimum interest 
rate. The earnings potential of the credit union dl be reduced due to the Cr\Rs inabdi? to 
offer market based products. Eventually, due to this erosion of institutional Cap~tal man!- 
CARs will be forced to close. 

WOCCU is continuing its presence in Romania through May 2003 hoping to find a solution 
in finding an exit strategy that d support the C4Rs existence and prore to protect the 
investment made by WOCCU and USAID in the development of the C.4R system in 
Romania. 

Project CARS have begun to form theu own Federation and to dsaffiliate from the CNC.4R 
National Association. T o  date, 7 CARS have formed the Federation which is now going 
through the registration process of becoming a legal entic in Romania. .4n adddona11 
CARS hare expressed their w h g n e s s  to join the Federahon once the Federation 1s fullr 
registered. (See Attachment 12) The new Federation hopes to apply c o n ~ u e d  pressure on 
the Romanian Government to find a solution to the CAR legislative impediments, and if .dl 
else fails, CARS are discussing coming together to join into an already established credit 
cooperative nehvork. ivOCCI! will C O ~ M U ~  to support Cr\Rs in Romania m an \  \ray 
possible. 



In closing, every effort made by WOCCU seemed to include an obstacle to overcome, 
UNCAR, CAR Legislative Amendments, all of which are making the continuation of the 
CAR system very difficult for the future. The WOCCU Project CARS have met all but 
one project target as established by USAID and htive proven that CARS can be viable and 
sustainable financial institutions within a market economy. WOCCU hopes it can find a 
solution to create an exit strategy for CARS to provide the opportunity for continuation of 
the CARS role within the Romanian financial syste:m. Without CARS there will be many 
individuals of lower income that again will not have access to basic savings and loan 
services, 



11. PROJECT IMPLEMENTATION STATUS 

A. Project Progress Towards Key Program Targets 

Number of 
CARS 

Number of 
members 

Amount of 
savings (Lei) 

Amount of 
loans 
outstanding 
(Lei) 

E8: 
Institutional 
Capital 

Al: 
Delinquency 
(Portfolio at 
risk) 

RE: Net 
Income/Avg 
Total Assets 

Projected 
12/00 
20 

95,834 

114,sa4pl,8W 

114,415,209,450 

6.00% 

10.00% 

Actual 
12/01 

26 

105,069 

387,972,481,000 

371,145,756,000 

11.59% 

6.04% 

Enough to ' 6.W%, 
reach E8 Enough to 

reach E8 

Actual 
12/02 

26 

115,004 

604,4U,852,000 

Actual 
09/03 

26 

119,859 

580,915,691,000 

i.W/o 
I 

to , 
.each E8 reach E8 reach E8 I 

According to Attachment 2, Article 111 of the Cooperative 
Agreement governing USAID Project No. PCE-A-00-99-00023-00, 
all Key Program Indicators Rill be expressed in Romanian Lei. 

Note: Only 19 CARS out of the total number of 26 submtted theu PE.+RLS reports as of 
~e~tember.2003. For the rernavllng 7 C24Rs, PEARLS ofAugust 2003 were used. 



B. Analysis of Financial Performances: 

The PEARLS reports were produced monthly by the WOCCU/Romania Project, based on 
financial information submitted to the Project by each CAR. 

In order to monitor the performance of the CARs, taking into account the date they entered 
the Project, we divided the twenty-six CARs in three batches: 
1. First batch is composed of nine CARs that have the start date of December 1999 
2. Second batch is composed of eleven CARS with the stat date of June 2000 
3. Third batch is composed of six CARs with the start date of December 2001. 

Attachment 1 provides the consolidated PEARLS report for all 26 Project CARs as of 
September 30", 2003. 

Note: 
Only 19 CARs out of the total number of 26 have submitted their PEARLS reports as of 
September 2003. For the rest of 7 CARs, we used the reports sent from them as of 
August 2003. 

PEARLS Ratios Analysis 

(P) PROTECTION 

The consolidated report shows that the Project CARs are almost fully provisioned for loans 
delinquent between 1 and 12 months (P2=89,59'Yo) and under provisioned for loans in 
arrears for more than 12 months (PI =81,510/0). 

All Project CARS report delinquency on WOCCIJ's LPAT format which shows the real 
figure, different from the one produced by local software providers. 

CARS understood very well the importance of the risk fund and the ways of building it in 
concordance with the total amount of the unpaid bans. CARs were advised to analyze the 
list of delinquent borrowers and act on collecting delinquent loans, while also building in 
provisions in accordance with the level of the delinquency. 

The Solvency ratio (P6=121.470/0) continues to be abovethe prudential standard of 110%, 
showing a permanent concern for protecting the members' savings and social funds in 
accordance with WOCCU International prudential standards. 

(E) EFFECTIVE FINANCIAL STRUCTURE 



The consolidated financial swcture of the Project CARS shows a sound and safe system (the 
net capital ratio is above 10% and is closed to the capital ratio, P8=F'9=13%) and a 
permanent concern for liquidity level, as weU 
The CARS have surpassed the recommended 70% to 80% for the loan-to-asset ratio 
(E1=84.92%). However, the CARS C O ~ M U ~  to have enough liquidiv (L.1=19.2596 in 
comparison with the minimum of 15%) to meet loan demand and to respond promptly to 
members' withdrawal requirements. 

CARs in the Project are working with two different services: 
traditional services, consisting of loans with subsidized interest compensated by low 
interest on the social fund 

market ddven services, where interest for loans and savings are established in 
concordance with market prices. 

When observing the structure of the financial sources used bv the CARs, it has been 
observed that in September 2003 that for the first time when the savings-to-assets ratio in 
decreasing (E5=45.23%), the percentage of the social fund in total assets is increasing 
(E7=36.81%). We have to highlight that this situation never happened after the 
implementation of the saving mobilization (E5 was always increasing in each period). Th~s is 
due to the new legislation which forbids C.& to amact withdrawable funds from their 
members. 

CARS used to mobilize savings p1511arily in the form of tern-deposits (1 month - 12 
month), regular savings (retirement savings, vacation savings, etc), youth accounts, premium 
savings (CAR Faur and CAR S.P. Moineshi and current accounts ( s d r  to checking 
account). O n  the other hand, some CARS were using the social fund account, monev which 
could be withdrawn only at the termination of the membership. 

This new situation is found mainly in the CARs which had on]!. market dm-en senices bv 
conver&g their social fund into savings and increasing interest rates up to the market level. 
As a result of the newly established Emergency Ordinance, many of the Cr\Rs hare chosen 
to pay the term deposits back at their maturity. 

The investments made in shoa term deposits with banks and other financial instirutions 
E2=8.29% ensure the adequate liquidity level for the consolidated system (L1=19.25";0). 

At the same time the percentage of the social fund's total assets (E7=36.81°b) is groning in 
comparison with its level at the end of August 2003. 
The specifics of the social fund are: 

it is not withdrawable except in case of death or learing the C.\R, 
earns a low dividend paid at the end of the year out of the net earnings, 
provides members with the possibility to borrow at three times the level of the social 
fund at a low interest rate. 

The reason for the increase in the social fund is the decrease of deposits, caused bv the new 
legislation in place. 



For the consolidated CARS, the net institutional capital ratio E9=13.3% shows a value 
above the minimum standard of 10%. 

(A) ASSET QUALITY 

The overall quality of the assets is good. Consolidated delinquency is less than the prudential 
standard of 5% out of the total loan portfolio (A1:=4.4S0/o), non earning assets are kept to 
minimum of 5% and are fmanced endtely by the zero cost funds (A3=3510/0). 

All the CARs in the Project have LPAT installed on their computers which produces 
accurate delinquency reports each month. However, there are specific situations when the 
software has broken down and the project staff has had to visit the site in order to repair the 
damage. 

(R)RATES OF RETURN AND COST 

This group of ratios calculates the individual yields on investment and analyzes the operating 
expenses by area: fmancial, administlative and protection. 

When analyzing rates of return and financial cost, we want to see that the interest paid by 
CARS for savings and interest asked for loans are close to the financial market level. 
Consolidated R1 (average of interest for loans) shows a positive figure in comparison with 
the market interest rate on loans: R1=33%. The overall return of the loan portfolio is 
seriously distorted by the subsidized interest that CARS charge on traditional loans. That is 
way, R1 ratio is a combination between the income from traditional services, which are 
priced below the market and sourced by the low-oost social fund and the income from the 
market services which are priced above the market and financed by the withdrawable savings 
that are market-priced. 

When analyzing the financial costs with savings deposits, we notice they continue to be a 
little higher than the interest level on the market (consolidated R5=20.5O/o compared to the 
level of 14% in the formal financial market). 

Consolidated operating expenses over average assets (R9=9.64%) is below the maximum 
standard of 10% recommended by the PEARLS system. 

The resulting net income over average assets (R12=9.11°/o) does not reflect the real 
consolidated net income of the Project CARs, because they are under provisioned for loan 
losses (P2=89.59% is under 1000/o) and they ha-ve not accrued dividends on members' 
share(R7=4.79% is less than the interest rates on the market). 

The liquidity ratio (L1=19.25%) is good and repre:jent the overall liquidity of the 26 CARs, 
after deducting the short term payables. 
Each CAR deposits money with banks in order to meet the members' money demand. 
Taking into account the new situation on the market, when CARs can not mobilize savings 



any longer and they are obliged to pay back the term deposits, it is very i m p o m t  that the 
liquidity ratio remains at a very high level with each individual CAR. 

(S) SIGNS OF GROWTH 

The growth rates show positive trends for total assets (Sll=18.S0/o). All the other rates of 
growth will be compared to the assets growth in order to see how management decisions can 
affect the structure of assets and the overall yield of the system. Savings depos~ts grouth 
(S5=18.37%) is almost equal with the growth of  the total assets. In the past, this situation 
would be a bad one, showing that the CARS did not put enough efforts in the activin of 
attracting s a h g s .  But for the present, this situation is to be expected, as long as the CIRs 
do not have the ability to implement savings mobilization. 

For the future, a negative growth for savings, in comparison with assets grouth can be 
expected, because it is still illegal for the CARS to attract deposits from their members. Net 
institutional capital (S9=23.8%) has a good rate of growth, exceedmg the assets grouth m d  
maintaining an efficient financial smcture. 

The year to date membership growth is S10=6.36% for 9 months, which is abore 
WOCCU's minimum standard of 5% annually. Although a more incisive growth in 
membership is desired, the appearance of the Emergency Ordinance 74/2003 had an 
important impact on the ratio. All the growth ratios are negatively influenced due to the 
impossibiltty of attracting new savings from the existing members or from the new ones. 



C. Ranking of Project CARS 

Table 1: Project CARS in Batches - Comparison of Attaining Financial Standards 

Note: Those entties bolded are categories in which CARs have not yet attained 
recommended goals. 

Indicators 

P2 
P3 
E l  
E 5  
E9 
A1 
A2 
R7 

R9 
R12 

L1 
S10 
S11 
Achieved 

Whde Batch 1 has met 9 out of 13 key ratios, Batch. 2 has achieved 5 and Batch 3 has 
achieved only 4. This table supports the need of CARS to receive WOCCU credit union 
methodology and fioancial standards training as weU as WOCCU Project monitoring of 
CAR performance as long as possible. Project support corresponds directly to the CARs 
improved performance 

Batch 1 
Start Date of 
12/1999 
100% 
N o  
86.89% 
45.95% 
14.41% 
3.96% 
3.91% 
7.4% 

Goals 

100% of Goal 
Yes 
Between 70-80% 
Between 70430% 
Minimum 10% 
< or = to 5% 
< or = to 5% 
> or = to Market 

D. Summaty of Key Activities Implemented During the Reporting Period 

Rates 
3.10% 
Enough to reach the 
goal of E8 (Mmmum 
10% Capital) 
Minimum 15% 
Minimum 5% 
More than Inflation 

A brief summary of activities is listed below: 

Batch 2 
Start Date of 
06/2000 
89.4% 
N o  
79.66% 
35.02% 
13.61% 
4.68% 
6.75% 
.78% 

August 2003: 
The Romanian Government issued the Eme.rgency Ordinance No. 74/08-28-2003, 
published in the Official Gazette #629/03-09-2003, forbidding saving mohilisations for the 
CARs. The Prime ~ & s t e r  of Romania, Mister Adrian Nastase, sent a letter of explanation 
for the emergency ordinance, stating that the saving mobilization capability must be 
monitored by a "competent national authority", given that Romania is lookmg for the 
European Union accession. 

Batch 3 
State Date of 
12/2001 
41.35% 
N o  
87.39% 
67.36% 
6.31?'" 
5.77% 
4.54% 
1.77% 

8.31% 
7.47% 

18.15% 
6.6% 
19.9% 
9 out  of U 

11.91% 
12.6% 

27.13% 
2.14% 
7.35% 
5 out of U 

11.09% 
8.83% 

12.9% 
20.7% 
48.7% 
4 out of U 



As a result of this, the CARS were advised to write letters of protest to the relerant naaonal 
institutions responsible for the process of taking legislative action. 

\XfOCCU/Romania has asked for a legal opinion concerning the CARs alternames for 
operating under the provisions of the Emergenq Ordinance. 

Also, the President, CEO of World Council of Credit Unions has written a letter of protest, 
requiring the Government of Romania to consider the following: 
- allow CARS the time needed to comply effectively with EU hectives; 
- repeal Emergenq Ordinance No. 74/2003, by giving the Cr\Rs the legal +ht to 

mobilize savings; 
- mandate UNCAR to be monitored by the National Bank of Romania or by a 

Government body. 

At the same time, Mr. Bobby XlcVqh -The President, Board of Directon, World Council 
of Credit Unions and Mr. Grzegorz Bierecki, President of the Credit Union Federation in 
Poland and member of the WOCCU's Board, planned visits to Romania for Norember 
2003. 

September 2003: 
Project staff prepared festivities for the official closing-out of the project. Invited to 
pamupate were representatives of UNCAR, UJCARs and of the CARS wbch had 
collaboration conmcts with WOCCU/Romania. 

During this event WOCCU planned a meeting to discuss the Emergencv Ordinance aspects 
and to underline the alternatives for the CARS in order to continue to operate on rhe 
hancial market. WOCCU requested the opinion of a lawyer, stating the dfficulaes of saving 
mobilization under the provision of the current ordinance. 

The evening opened with the presentation of the project achlerements, highbghting the 
efforts made by the CARS in order to improve their activity. The project was declared a 
successful one by both patties (CARs and WOCCU). There were speeches made bv all the 
WOCCU/Romania staff, including a letter sent by the former Project Director, Georgeta 
Rus. Every speech med to emphasize the good work made by e r e ~ b o d y ,  together n-ith the 
efforts and the feelings invested. 

November 11,2003: - Meeting with the National Baak of Romania 
A delegation of WOCCU formed by Bobby XicVeigh, Board President of K'OCCC, 
Grzegorz Bierecki, President of the Credit Unions Polish movement and Board member 
with WOCCU, Oana Radu - m o n i t o ~ g  specialist with \Y'ocCL'/Roma~a, F l o ~  imion,  
financial management specialist wlth WOCCUIRomanb, together ~ri th  four C.+Rs 
representatives had a meeting with the Deputy Governor huai Bogza and Peue T h ,  
Director of the Regulation Department nithin the NBR. 

The meeting mas organized as a follow up of the Emergency Ordmance 7-1/2003 which 
prevented CARS from mobihze savings. Additionally there had been a press release made bv 
the Vice-Governor in April 2003, espressmg concerns regardmg the new law of the CARS 



(135/2003). The purpose of this meeting was to intl:oduce and review the 26 Project CAR'S 
achievements and challenges. The issues discussed were: 
- positioning CARs movement within the Romanian financial market, in light of 

Romania's efforts for accession to the EU, 
- the distinguishing of CARs that have strong; supervision and have implemented 

financial discipline compared to others, 
- the f u m e  of CARS system and creation of an xppropriate Supervision Division for the 

CAR system. 

Grzegorz Bierecki emphasized that there are many countries in Europe where the credit 
unions are functioning as credit institutions parallel to the banking system. These countries 
are already members of the European Union, or are going to be accepted in 2004. Poland, 
for example, has already negotiated with the European Commission and obtained credit 
union exemptions from banking regulations. This is something easily done and according 
Grzegorz each country had the right and the obligation to provide for this. 

November 11,2003: - Meeting with the European Integration Ministry 
On the same day, this same delegation of WOCCU and CAR had a meeting with the Deputy 
Minister for European Integration, Leonard Orban and with his assistant Emanuel Berbeci. 
They showed interest in the CARs issue, but they stated that the Ministry, in its role as 
negotiator, is doing only what it is asked to do and unfortunately, nobody asked them to 
negotiate for the CARs. 

Again, it was presented with the case of the credit unions in Poland, and how the Polish 
government negotiated the issue of credit unions. The result was the exemption of credit 
unions from banking regulations, as long as credit unions are functioning under the 
Consumer Credit Law. By the end of the meeting, the Ministry of Integration 
representatives stated vely clearly that there should be a Romanian body which would be 
responsible for CAR activities and would have the ability to represent them at the 
negotiation table. 

November 12,2003: - Meeting with the Public Finance Ministry 
A WOCCU delegation comprised of, Bobby McVeigh, Grzegorz Birecki, Florin Simion and 
two CARs representatives, had a meeting with the Secretary of Stare, Daniela Gheorghe 
Marinescu, National Authorizing Officer for Pre-accession Funds. During this meeting the 
same issues were dscussed in addition to the need for the local economy to have institutions 
such CARS They reviewed that the role of the CARS is to help the local communities by 
providing financial services to the individual and micro entlepreneurs who have no access to 
the banking services. They made the case that the economies of local communities will 
prosper and that the overall economy of the countty wdl improve as well. They reviewed 
the need for the existence of a national body with the Ministry of Finance, real responsible 
with the regulation and authorization of the CARs. 

November 12,2003: - Meeting with deputies and senator 
The same evening there was a meeting at Hotel Hilton in Bucharest. At the meeting there 
were two deputies and one senator: Tamasz Szandor, deputy of UDMR party, Szekely 



h i n ,  senator of UDMR party. The Romanian delegation was b ~ e r  this time, as one 
representative Gom CAR him. Cluj joined the other four CARS representakes. 
The president of WOCCU, Bobby hfcVeigh conducted the meedng, invimg Gregorz 

Bierecki to share from his experience with the Polish Credit Unions system. 
Unfortunately, on the day of the meeting, the draft law whicb forbids C.Ws to mobilize 
savings had already passed the Chamber of Deputies and the Chamber of the Senate, a - a i ~ g  
to be voted in the plenary. That same evening, after the senators and the depuy left, a letter 
of protest was drafted against the Emergency Ordinance, together uith its proposed 
amendments. This letter was to be voted on by the CARS' representatires that were to 
participate in the next day's meedng. 

November l3,2003: 
hleeting with the representatives of all the Project CARS. The WOCCL; management team 
and WOCCU/ Romania project staff organized a joint meeang -7th Project C . W  
representatives in order to present WOCCU's intentions regarding the Emergency 
Ordinance changes. Answering the concerns of the L l R  representatires, Llr. Bobbr 
hIcVeigh stated that WOCCU was committed to further supporting the project U R ' s  in 
their efforts for obtaining a new law whicb would differentiate them from the others. 
The letter of protest was presented and each CAR representative signed it. It put in place 
the strategy for the coming period: each CAR should contact local deputies and semtors 
working in their communities and will present the letter of protest together with the 
amendments proposed. 

In the coming days, CAR'S representatives had many meenngs; some of them were together 
with the WOCCU/Romania representatives. 

The end result of all these meetings was that the draft law was not roted in the plena7 and it 
came back to the Chamber of the Deputies. The draft law has not been approved ret, as 
other more important issues took place in the Senate (e.g. the approval of the counafs 
budget). 

E. Problems encountered: 

1. Emergency Ordinance 74/2003 
The appearance of the Emergency Ordinance 74/2003 blocked the actiric- of C..\Rs b~ 
forbiddmg them to mobilize savings from their members. CARS were not given a grace 
period in order to gwe back member savings to its member owners, which was necessary, 
due to the illegahty of holding "nithdra\vable" savings put in place by the Emergeno- 
Ordinance. It seemed CARS were functioning illegally overnight. 

The motivation of the Emergency Ordmance put in writing by the Prime h h s t e r  o i  
Romania was very much a political decision. CARS were not taken into account in the 
discussion of the Chamber 3 "The Gee circulation of the serrices" d u ~ g  the negotiation 
with the European Commission. CARS were not considered credt institutions as long as 
CARS did not mobilve sa~ings. By stopping the mobhation of savings by Cr\Rs it 

alleviated the CAR system from being regulated by the hXR or other recopzed pubhc 
authorities. NBR did not hare the capacity to restructure, regulate and supen-ise the -3,jMI 



CARS in Romania and therefore applied pressure on the Government of Romania to pass 
the Emergency Ordinance for CARS . 

2. Lack of support from the National Bank of Romania 
The NBR representatives were not willing to discues the possibility of regulating the CARS 
system. NBR views the CAR movement as a risk to the financial stability of Romania. The 
National Bank of Romania made one message clear: if one CAR falls, all the blame will be 
put on NBR's shoulders. 

3. Lack of co-operation with UNCAR 
UNCAR and WOCCU have two different points of view regarding the Emergency 
Ordinance and the amendments proposed by UNCAR versus WOCCU. 
While WOCCU is trying to modify the Emergency Ordinance to allow the CARS to mobilize 
savings, UNCAR is willing to accept to work only with shares, which are not withdrawable 
and will cause the end of the system. The UNCAR is much more interested to keep the 
system as it was prior to WOCCU coming to Romania, rather than to modernize it. This is 
one of the reasons why they did not ask the Ministry of Integration to negotiate for an 
exemption 

The year-to-date membership growth is S10=6.36% for 9 months, which is above 
WOCCU's minimum standard of 5% annually. Although a more incisive growth in 
membership is desired, the appearance of the Emergency Ordinance 74/2003 had an 
important impact on this ratio. All the growth ratios are negatively influenced due to the 
impossibility of attracting new savings from the existing members or fIom the new ones. 



Attachment 1: 

Consolidated PEARLS Report for Project CARS as of 
September 30,2003 

(in thousands Lei and in USD) 



I CAR PROGRAM WOCCUlRomania 

Based on Local currency 

P-E-A-R-LS RATIOS 
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P PROTECTION 
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CAR PROGRAM WOCCU/Romania 
Based on Local currency 

BALANCE SHEET 

Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loans to Members 
Short Term (< =I Year) 
Medium-Term (1-3 Years) 
Long-Tm (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Total Nel Loans 

Liquid Investments 
Non-Regulated Liquid In~estmenU 

liauidlw Reserves - CFF 

Short-Term ~ e c u &  and hvesbnents 
Other Liauid hvertments 1 

~ e p L z t e d  Liquid l h e s ~ m e n ~  
I iauidiw Reserves 

Totd Re~ulnted Lkuid Investments 
Liquid &stments~llowances 
TornlLiquidInvesrmenrstmenfs 

Financial Investments 
Non-Regulated Financial InnesImenU 

Shares - LeaguelAffiliatim 
Long-Term CFF Deposit 
Long-Tam Bank Deposits 
Long-Term Securities & Investments 
Other Financial hvertmenfs 1 
Other Financial Investments 2 
Other F~nanc~al Investments 3 
Tofd Non-Regulated FinanchlInvestmenlr 

Shares in Financial hstiNtions 

InterBmnch hvestments 
TotolRepInted Finnncid Invesfm~n11 
Financial hvertments Allowances 
Told Financid Inverlmenfs 

Non-Financial Investments 
Various 

-- 

Total Earning Assets 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? 

Delinquency 
I TO 12 Months 
More Than 12 Months 

Balance Balance Balance Balance Balance Payment 

Accumulated Charge-Offs (Histofical) 
Recovery of Loans Chaiged-Off(Hist~ca1) 
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-CAR PROGRAM WOCCUIRomania 
Based on Local currency 

1Non-Earning Assets 
Liquid Assets 

Cash & Equivalmts 
Current Accoum (Checking) 

IFo re ign  Currmcy 
Liquidity R-a - CFF 
Other Liquidity R m a  
Othn tiquid Asxts 
i T o & L k u ~ A ~ s @  

AccounLr Receivable 
Ikbtors 
lntmrt  Receivable 

. Nom Receivable 
u~ayrol l  Ikducbonr Receivable 

Other Accounts Receivable 
Receivable Loss Allouances 

Land 
Buildinn (Cost) 
~eawhaid  . & & m m t s  

gFurnlNrc & Equipmmt 
Accumulated Dcpnciation - Buildins 
Accum. IkpreciaLi~ - h h o l d  Impmv. 
Accum. Ikomiation - FurniNre & Emio. 

Assets m Llquldatm 
Organmoon Expcnwr 
Prepand Expmwr 

f i t h e r  Defmed Assets 
Accumulated Amamlaoon 
Tornl h h c r  A r w s  

Problem Assets 
-Doubtful Assets 

Accountmg Dmrcpancy - Aswu 
Othcr Problem Assets 
Pmblem Assets Allowances 

*To& Problmm 4ma 

Total Non-Earninx Assets 

Total Assets 

1 Number OICU Mrmben 
Men 
Women 
Gender not Reported 

-Told Number OfMunbcrr 
Number of Other Smice U r m  

Youth 
' h r d  Parks 

S T &  Number of01hrr CU Sewice Urcrr 
Tofll Number Of Members & Other CL: Senicr 



CAR PROGRAM WOCCUlRomania BALANCE SHEET - - - 

Based on Local currency 
Annvsl Goal '% ComplrB 

12/31/00 IU31/01 12/31/02 6/30/03 9130103 

LIABILITIES L. 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
TermiFixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Told Snvin~s De~orilr 

External Credit 
External Credit - CFF (<= 1 Year) 
External Credit - CFF (> I Year) 
External Credit -Banks 
Other External Credit - External Institutions 
InterBmch Loans 
Total Eilrmol Credit 

Torn1 Inrerest Bearinp Linbililies 

Non-Interest Bearing LiabiIiiies 
Shm-Tern Accounts Payable (<=30 Days) 
External Credit Payments (<=30 Days) 
Provisions (e.g. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Told Non-Interest Bearin? Liobililies 

Total  Liabilities 

CAPITAL 

Share Capital 
Mandatoly Shares 
Voluntary Shares 
Total Member Shore Ca~irrrl 

Transitory Capital 
Asset Appreciation Over Cost 
Education & Social Reselves 
Monetary Reserves 
Other Reserves 
Accomting Discrepancy - Capital 
Undistributed Net Income 
YTD Net Income (loss) 
Told Tronsilorv Cooilal 

Institutional Capital 
Statutory & Legal Reserves 
Retained Earnings 
Other Rernves 
Donations 
Undistributed Losses 
YTD Net Income (Lass) 
Tolol Inrlirutionol Corrilal 

Total Capital 

Total Liabilities and Capital 
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4 A R  PROGRAM WOCCUlRomania Income Statement 

Number of Credit Unions in this Report 

(COME 
ylNCOhlE F'ROM LOANS 
lnterest Income from Loans 
Winquent Penalty Interest Income from Loans 

~mmissionsiFm from Loans 
asurance Premium for Loans 
NETLOAN INCOME 
'-come from Liquid Investments 

&come from Financial lnvesiments 

Income from Non-Financial Invesiments 

'-come from Grants 

*come from Other Sources 

Gross Income 

OSTSKXPENSES 
@INAIVCUL C o S r s  
Interest Expense on Savings Deposits 
Insurance Premium for Savings 

Lxes on lnterest Paid For Savings 
llylonciol Cost - Savings DeposiLc 

Financial Cost on External Credit - nancial Costs on Interbranch Leans 
'kidend Expense on Shares 

J(lsurance Prermums for Shares 
Taxes on Interest Paid for Shares 

noncial Cost -Shores 

*her Financial Costs 
TOTAL FINANCIAL COSTS 
fTOS.7 MARGIN 

OPERATING EXPENSES 
wrsonnel 
Sovemance 
Uarketmg 

irmnlstrahon 
Bprecratlon 
rOTAL OPERA TlNC EXPENSES 
'-ov~sron for R~sk Assets 
7 1NCO.WE FR0.W OPERATIONS 3 
OTHER INCOME I EXPENSE 

'-evious periods adjustments (Net) 
:maordinary income p e t )  

BTAL OTHER I N C O ~ W ~ ~ ~ E N S E  
ncome Tax 

Bawd on Local currency 

Ammall Go.1 
X 

1U31m0 1 ~ 3 l m l  IU31lC2 6 1 3 0 ~ ~  9,'3W3 
26 26 26  26 26 0 

m a n i a  
I 

Pngcl 0 3 - F e w  03 3 5  Phl 



CAR PROGRAM WOCCUIRomania26 P-E-A-R. -L-S RATIOS 
Annual 

Goal % 
CamplrL 

Based on US$ 

P-E-A-R-LS R4TIOS Goals 
~ v m b e r o f  Credit Unions in this Repon 

P PROTECTION 
1. LoanLors AllowanserIDelinq. >I2 Mo. 1W% 
2. Net Loan Loss Allow. / Allow. Required for Dslinq. IW% afGoal  

I-12M0. ~ ~- ~ 

3. Complete Loan Charge-OBofDelinquency > 12 Mo. Ycn 
4. A N I ~  Loan Charge-offr / Averagc Loan Portfolio Mioimjlsd 
5. A e c m  Charge-Of& Recovered / A c s m  Charge-Offs IW% 
6. Solvcncy 
7. Allowance for l n v s i m n t  Lorreri Non-Regulated 

Min 100% 
NA 

l n v s r m n r r  
E EFFECTIVE FINANCIAL STRUCTURE 

1. Net Loans 1 Total Aswts Berweeo 70 - 80% 
2. Liquid lnvestmenrr 1 Total AswU Mar 20 % 
3. Financial Invcrrmmts / Total Asreu M a x l O %  
4. Non-Financial l n v e r t m n u  1 T o b l  Assets 0% 
5. S a v i n s  Deporirr 1 Total Asserr Berween 70 - 80% 
6. Extern1 Credit 1 Total Arreu M a  5% 
1, Msmber Share Capital /Tabl  Arreu Max 20 % 
8. Institutional Capital/ Total Asreu Minimum 10% 
9 Ncl l ~ t i l u t i o n a l  Cmital 1 ToUI Asre* Minimum 10% 
A ASSET O U A L I ~ ~  

I. Total Delinquency 1 Grarr Loan Portfolio Less Than or E q v l  To 5% 
2. Non-Earning A s w a  1 Total Asreu Lsnr Than or Equal To 5% 
3. Net Zcm Cost F d  I N o n s m i n g .  A s c r r  Greater man or Equal To I W% 
R U T E S  OFRETURN AND COSTS (ANNUALIZED) 

I. Net Loan Income1 Average Nel Loan Polffolio Entelprenvrial Fate 
2. Liquid lnv. I n c o r n /  Avg. Liquid lnvcrmwnu Market Rates 
3 Fin. lnverrmcnr l n e o m  I Avg. F i a  I n v e r m n u  Market Fates 
4. Non-Fin. Inv. Incame/Aug. Non-Fin Invrsrments Greater Than or Equal foRI 
5.  Fin Cosw Savings DEporirr 1 Avg. Swings Market Rates 
6. Fin Costs: Ex tmul  Credit I Avg. E x m a l  Credit Less Than or Equal lo R5 
7. Fin Costs: M c m k r  Sharer / Avg. Member Sharer G m t n  T h m  or Equal to RS 
8. G m s  Margin / Average Assets A m m t  Needed to CoverR9. RIO 
9. Operating Expcnrcr I Average Aswts 3 -10% 
10. Pmvisionr for Rkk Arscrr I AVCR~S ASSIU Sufficient for Estimated Lorrer 
I I. Orhcr l n c o m  or Expense 1 Average Assets Amovnt Needed 
12. Net l n c o m  JAversge Assets Ermugh to reach the g w l  for £8 
L LIOUIDITY 

I. Liquid Arrcrr - SI Payabler i Total Deposiu Minimum 15% 
2. Liquidity Reserves / Tolal Savings Deposiw 10% 
3. Nan-Earning Liquid Asseu 1 Total Assets Less Than I % 

S SIGNS OF GROWTH (YEAR-T@DA TE GROWTH 
1. Net Loans Sunlcient to Achieve Goal in E l  
2. Liquid lnvcrtmcnrr Suffieisnr to Achieve Goal in U 
3. Financial lnvertmcntr Sufficient to Achieve Gaal in €3 
4. Nan-Financial l n v c s t m m  SvfFlcicnl to Achieve Goal inE4 
5 .  Savings Deporiu Sufficient to Achieve Goal in €5 
6. Extcmal Credit 0% 
7. Member Sharer Sufficient to Achieve Goal in €7 
8. lnrtilutional Capital Svfficicnt to Achisvc Goal in €8 
9. Net Lmtilutional Capital Sufficient to Achieve Goal in €9 
10. Memberrhip Minimum 5 %  
11. Total Assets More Than Inflation 

Inflation Rate (Annua l ized)  

Romania 



4 A R  PROGRAM W O C C U / R o m a n i a 2 6  
Based on US$ 

d u m b e r  of Credit Unions in this Repori 

Assets 
Earning Assets 

Loans to Members 
Shon Tern (< =I Year) 
Med~um-Tcrm (1 -3 Years) 
.ong-Tern (> 3 Years) 

4 ther Special Loans 
oan Lass Allowances 

Tom1 NPr Lwnr  
Liquid Investments 

Non-Rqulrrtcd Liquid lnv-CM 
a i q u i d i v  Reserves - CFF 

O t h n  Liquidity Reserves 
Shm-Term CFF Deposilr 
;hart-Tern Bank Dcposils 

* h m - T m  Secuntics and L n v e r m l r  
O l h a  Lfquid lnveslmolls 1 
Other Llquid h v e s m l r  2 
Ither Liquid LnvahMnLs 3 

J o m l  Non-Rqulrrled Liquid Invnvncnn 
Rqulrrud ~ i q u i d  rnwru.em 

Llquidiv Rcrcves 
;hen-Tern Deporils in Regulated Fin.lnstitutions 
;T Govcrnmmt or Regulated Securities and 

eot .1  Regulated Liquid Innamens 
Llquld Invertmenu Allovnnccs 
Totd Liquid InvstmcnIr 

Fimoncinl lnvemncnu 
Non-Regulated Finan&lIn~esmmn 

Shares - Lcague'Affihation 
Long-Tern CFF Dcposnl 
. o n g - T m  Bank Dcporlls 
ong-Term Sccunnes & l n r e s m l r  

%her Financ~al invcstmmlr 1 
Other Fmancial Invesmmls2 
7lher Fmanc~al hvesmmlr  3 
ro~alNon-R~ula led Fimncid lnvnmcnn 

Regulrrled F i w n a b l  Inv-mn 
Sharer in Financml Lnrtifutions 
L o n g ~ T m  Dcporils in Regulated Fmhrtilunons 
.T Govmment or Regulated Securities and 

~ I e r B r a n c h  lnrertmenls 
Told  Regulated Finan&l Invcumcnn 
Financial lnveslmnls Allouances 
-om1 Finomid lnwstmcntr 

Non-Financial Investments 
%anour 
Non-Financial Lnvcsmmls Allowances 

Non-Finonrid InyCstmeeR 

rota1 Earninp Assets 
m - 
Additonal Loan Portfolio lnlormation 
Delmquency Bared on Ouuhndmg Balance of Loan7 

Delinquency 
TO 12 hionlhr 

k o r c  Than 12 h b n ~ h r  
Tor01 Balance OfDelinqucnl Loam 
' oms lo Members (Gross) 
\ccurnulated Charge-Oms (H~stoncal) 

.lecovery of Loans Charged-Off (Hmoncal) 

lznlmo 
26 

296 ,647  
314,762 
46.886 

6,699,751 
(95.126) 

-0 

0 
0 

159596 
59,994 

0 
50.076 
19,027 

418 
289,109 

0 
616365 

0 
616365 

0 

0 
28,778 
12.851 

0 
0 

65,159 
0 

106,787 

0 
74241 

0 
0 

74,241 
O 
m 
109339 

0 
-9 

11,138,761 

Balance 

212.665 
1271 

10.038.M6 
17.969 

1.505 

IU31rnl 
26 

3372598 
943.157 
2%.179 

6,986371 
(238534) 
llJSS.771 

0 
0 

185.867 
0 
0 
0 

26.451 
3% 

212,714 

0 
1,087539 

126,672 
I.214,211 

0 

0 
39372 
80.156 

0 
0 

99.577 
0 

219,106 

0 
147.631 
15,625 

0 
163,256 

0 
u 2  

85.409 
0 

&@ 
13,254,466 

Balamc 

693.069 
13.623 

11.598305 
23282 

523' 
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CAR PROGRAM WOCCUIRomania26 
Based o n  US$ 

BALANCE SHEET 

Anousl Goal %Complete 
IU31100 12131101 1.U31102 6130103 9130103 

Non-Earning Assets 
LiquidAssds 

Cash & Equivalents 
Current Accounts (Checking) 
Foreign Clmency 
Liquidity Reswes - CFF 
Other Liquidity Reserves 
Other Liquid Assets 
T o l d  Liquid Asrefs 

Accounts Receivable 
Debton 
Interest Receivable 
Notes Receivable 
Payall Deductions Receivable 
Other ~ccoun t s  Receivable 
Receivable Loss Allowances 
Total Accounrs Receivable 

Fired Assets 
Land 
Buildings (Cost) 
Leasehold improvements 
Furniture & Equipment 
Accumulated Depreciatirm - Buildings 
~ c c u r n .  Depreciation - Leasehold Improv. 
Accum. Depreciation -Furniture & Equip. 
T o l d  Net Fired Asserr 

Orher Assets 
Assets in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Defemed Assets 
Accumulated Amortization 
Torn1 Other Assets 

Problem Assets 
Doubtful Assets 
Accounting Discrepancy - Assets 
Other Problem Assets 
Problem Assets Allowances 
To101 Problem A r r m  

Total Non-Earning Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Reported 
To~nlNumber OfMembers 

Number of Other Service Users 
Youth 
Third Parties 
Total Number of Other CUSenrice Users 
Total Number Of Members & Other CU Service 

Romania Page 2 



E A R  PROGRAM WOCCU/Romania26 BAL.4lriCE SHEET 
Based on USS 

A.."lc.d r c w .  
12/31/00 l 2 /3 l r~ l  IMIrQZ Mo(03 9 3 m 3  

iIABILITTES 

INTEREST BEARING LMILITIES 
Savings Deposils 

*egular Savings 
T e M i x e d  Sanngs 
Youth Saving 
Lpecial Sawngs ilcdged Sav~ngs 
old Swims Lkw)~ils 

Erternal Credir 
Sxtmal C d s t  - CFF (<= I Year) 

l E x t m a l  Credlt - CFF (> I Year) 
External Credit - Banks 
Other E x m a l  C d i t  - Extrmal Lnrtitutionr 
ntnBranch Laanr 

mpord Errcrnd Credit 

Told lnrcrrrr Bearinz Liabilirin 

Non-Interest Bearing Liabililies 
:hen-Term Accounts Payable (<=30 Days) 

m x t m a l  Credit Paymnts (<=30 Days) 
Rovirionr (eg.  Errployec h e f i l s )  
4ccounting L)lrcrrpmcy - Liabilities 
Ither Lmbilltics 

60101 Non-Interm1 Bcarinp Lid& 

Total Liabilities 

XPITAL 
I 

Share Ckpital 
Vandatory Shares 
'oluntar). Shares 

I o l d M m b r r  Sham Coidd 

Trunsitory CopiIal 
.set Appreciation (her Cort 
d u c a t m  & Social Rcsmes % onetar) Reimcs 

Other Rermes 
iccounting Discrepancy - Capilal 
Jndmibutcd Net lncom 

RTD Net lncome (loss) 
Tor01 Tronnriron, C a ~ i l d  

Institurional CapiIal 
tabtory & Legal Resmes 
etalncd Earnine 

Other Rcrmes 
bnationr 
Jndirmbuted LDsser 

WTD ~ e t  Income (Loss) 
Torn1 Inrritutimd Ca~ritnl 

'otal Capital 

Total Liabilities and Capital 



CAR PROGRAM WOCCUIRomania26 Income Statement - 
Based on US$ 

1 

Number of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

Interest lncome from Loans 
Delinquent Penalty Interest lncome *om Loans 
CommissionsEees from Loans 
Insurance Premiums for Loans 
NET LOANINCOME 
lncome from Liquid Investments 

Income from Financial Investments 

lncome fromNon-Financial Investments 

lncome from Grants 

Income from Other Sources 

Cross Income 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Taxes on Interest Paid For Savings 
Financial Cosr - Savings Deposits 

Financial Cost on Extemal Credit 
Financial Costs on Interbranch Leans 
Dividend Expense on Shares 
Insurance Premiums for Shares 
Taxes on Interest Paid for Shares 
Financial Cost - Shares 

Other Financial Costs 
TOTAL FINANCIAL COSTS 
GROSS MARGIN 

OPERATING EXPENSES 
Personnel 
Governance 
Marketing 
Administration 
Depreciation 
TOTAL OPEMTING EXPENSES 
Provision for Risk Assets 
NET INCOME FROM OPERATIONS 

OTHER INCOME / EXPENSE 
Previous periods adjustments (Net) 
Extraordinary income (Net) 
TOTAL OTHER INCOMUEXPENSE 
lncome Tax 

Net IncornelLoss 601,035 

Romania 
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Attachment 2: 
Consolidated PEARLS Report for Batches 1,2 and 3 

as of September 30,2003 

(in thousands Lei) 



WOCCU/ROMANIA BATCH I 

Based on Local currency 

lnvamrm 
E EFFECTIVE FINANCIAL STRUCTURE 

I .  Set Loam / Toll1 h b  Befvrcn 70 - 80% 
M u  20 7. 
M u  10% 

0.4 
BcrVltn 70 - SOY. 

M u  5% 
M u  20 % 

Mlnimvm mi 
Mlnimmr 10% 

Leu Thanor Eqml  To 5% 
L a s b o r E q u r l T o  5.4 

G m u r  h o o r  E& To lm. 
H R4 TES OF RETL'RV AND COSTS /ANNUALIZED) 
I .\n laan l w o m  A , m r  Nrt Lorn Podo l io  E o l - o w l  hlr 

8.  Gmrr M a e  1 A l m s  h b  Anovl l  S c e W  ~ C o r c r  R9. RIO 
9. Opmling E x p m w r i A r m g c  h l s  3.10% 

L LIOUIDITY 
I Liquid hrrcrr - ST Panblcr i Tom1 Drpmib 
2. Llqlodir, R-a 1 T m l  Swings Drpmirr 10.i 
3. k o - k i n g  Liquid As& I Total Awb L c u T k m l %  
S SIGNS OF GROWTH (YEAR-T(FDATE GROWTH 

I .  Kc, h m  sufficknt lo A<hk.r Goal in E l  

-.. 
S f i k o t  lo A c h n r  G a l  in E7 
Suliickot m Acbkw Goal in E8 
Sufficlcnl lo A c b b x  Goal in W 

31-Dw-0 
9 

I W W r  
,w.m,. 

No 
0 15% 

SOO". 
L16.50.. 

1 7 k i  

82.61% 
1291). 

1 39% 
0.35'. 

M 48.. 
0 lr. 

39 08'. 
13 83'. 
I 3  89. 

339.. 
2.51% 

57021% 

36 06'. 
I 2  85'. 
57.78.. 
om. 

28 62.. 
21 62': 
10.53.. 
16 10.. 
9 66.. 
0 2a.i 
om; 
620.. 

28 I?. 
0 m. 
0 24.. 

18 20.. 
1284P. 

063.. 
-27 61.. 
8 9 6 7 .  

z n  63.. 
32 92% 
68 52.. 
6647.. 
1358'. 
m29.. 
1780.. 

31 I G - .  It 3j.. 
I 0 5 V .  I:H'. 
8 81'. - -1.. 
0 cv. O ;w. 

2(16lS. 2. '5! ' .  
25 P?. I 8  14.. 
06G-. - lire 

1: 56'. li 3.. 
ili.. 831.. 
O 05.. 0 01'. 
o m .  eu*-  
9 35'. - 4-. 

0 w. Y.4 
(1 UF. N 
ii w. s.+ 
a lV. 5 
4er. 5.+ 
a m. v.4 
om. N4 
W. N 

0 w.r N,+ 

E .%-. v4 .> N* 
i Wr 5.4 
C a*. 5.4 
C M.. N 
0 m. ?1 4 
e ML, s,4 
U Ur. N 
0 m. s 4 
c n .  v, 
6 w. s., 

. Romania 

u 

I 



WOCCUEtOMAMA BATCH 1 
Based on  Local currency 

BALANCE SHEET 

Number of  Credit Unions in this Report 

Assets 
Earning Assets 

Loam toMembers 
ShoR Term (< =I Year) 
Medium-Tm (1-3 Years) 
Long-Term (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Total N d  Loons 

Liquid Investments 
Non-RrgulntedL~uidlnve~lments 

Liquidity Reserves - CFF 
Olher Liquidity Resmer 
ShoR-Tm CFF Deposits 
Shon-Term Bank Deposits 
Shon-Term Securities and hvestmnts 
Other Liquid Investments 1 
Other Liquid hveshnmts 2 
Other Liquid Investments 3 
Tofa1 Non-Regmhtcd Lipid1nvestmcnt1 

ReeulattdLirruid bvestments -~~ 

Liquidity Reserves 
Shon-Term Deposits in Regulated Fin.Institutions 
ST Government or Regulated Securities and 
Total Regulnted Liquid In~estments 
Liquid Investments Allowances 
Total Liouid lmvesfmenb 

Financial Investments 
Non-RegulntedFimancbl lnvestments 

Sharer - LeapdAffiliation 
Long-Term Cff Deposit 
Long-Tmn Bank Depos~ts 
Long-Tmn Securities & Investments 
Other Financial h v e s t m t s  1 

~egulnled Financial Investments 
Shares in Financial lnsb~tions 

InterBranch Investments 
Total Regulated Financial Investments 
Financial Investments Allowances 
Totol Financial lnvestmeet~ 

Nan-Finuncial Investments 
Various 
Nm.Fmanc~31 Invcrlments Allowan:r.s 
Total Non-Financial lnue,rmmrr 
Total Earning A s e t s  

Additonal Loan  Portfolio information 
Delinquency Based an Outstanding Balance of Loan? 

Delinquency 
1 TO 12 Months 
More l l a n  12 Months 

Balance Balance Balance Balance Balance Payment 

Torol Balance OfDeIinurrent Loons 
Loans to Members (Cross) 
Accumulated Charge-Of% (Historical) 
Recovery of Loans Charged-Off (Historical) 

Romania Page l 04-Feb-04 03:54 PM 



rWOCCUlROMANIA BATCH 1 
Based on Local currency 

man-Earning Assets 
Liquid Asseis 

Cash & Equivalmu 
l m t  Accounts (Chmking) 

e o r e i g n  C u m c y  
Liquidity Racncs  - CFF 
Other Liquidiry R-a 
3thn Liquid Aswu 

&b,l &"id A I M  
Accounn Reciwrblr 

LkbUlrr 
Lnterat Rcccivable 
Notes Receivable 

ocdurhonr Receivable 
Other Accounts Receivable 
?.aeivablc Loss Allowances 
Told Accounn Rccciw6Ie 

F k e d A s s m  
Land 
Buildings (Cost) 
rawhold LmprovemmU 

&urnirure & Equipmnt 
Accumulated Depreciation - Buildings 
Accum. Depreciation - Leawhald Impmv. 
4ccum. Depreciation - Furninm & Equip 
Tom1 Nn Fixed Asm 

Other Assets 
Assets in Liqundabon 
3ganization Erpcnwr 
'repaid Expenses 

D t h c r  t k f d  k c t r  
Accumulaled A d r a t i o n  
Total Orhrr Arrm 

Problem Assets 
&ubtfuI Asses 

Accounting hwrcpmcy - Assets 
Othn Roblem .45scu 
%blm Aswts Allowances 
rolol Problun Arrm 

*oral Non-Earning Assets 

Total Assets 

il Number Of CU Members 
Men 
Women 
3ender not Reported 

&fdNwmber OfManbrrr  
Number of 0 t h -  Service U r m  

Youth 
rhird Parties 

Page 2 



WOCCUlROMANlA BATCH 1 
Based on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
TemJFixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Tolnl Sovinps Deposils 

External Credif 
External Credit - CFF (<= 1 Year) 
External Credit - CFF (> 1 Year) 
External Credit - Banks 
Other External Credit - External Institutions 
IntmBranch Loans 
Total Exlernal Credit 

TotoIInterest Benrinr Liabilities 

Nun-Interest Rearing Liabilities 
Shun-Trm Accounts Papble (c-30 U q s )  
Extumd Credlt Paymmts (<=XI Dabs) 
Provisions (e.g. ~ & o y e e ~ m e f i t s j  
Accounting Discrepancy - Liabilities 
Other Liabilities 
TotnlNon-Interest Bearinp Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Shares 
Voluntary Shares 
Total Member Share Cortitd 

Transitory Capital 
Asset Appreciation Over Cost 
Education &Social Reserves 
Monetary Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undismbuted Net Income 
YTDNet Income (loss) 
Total Transilorv Capital 

Institurionol Capitol 
Statutory & Legal Reserves 
Retained  am& 
Other Reretves 
Donations 
Undisnibuled Losses 
YTD Net Income (Lass) 
Total Institutiond Capital 

Total Capital 

Total Liabilities and Capital 

R o m a n i a  

BAL,ANCE SHEET 

Amual God %Complete 
9/30/03 

Page 3 



,WOCCUIROMANIA BATCH 1 Income Statement 
Bawd on Local currency 

All0.d G d  
*/. 

IU31MO 1U31M1 1U31M2 6LWM3 9.mQ3 
9 9 9 9 9 0 

I 

Number of Credit Unions in this Report 

NCOME 
INCOME FXOM LOANS 

%erest Income from Loans 
Delinquent Penalty Interes lncome from Loans 
3ommissiomFees from Loans 

d w a n c e  Premiums for Loans 
NET LOAN LVCOME 
lncome from Liquid Investments 

ncome from F~nancial Investments 

%come from Non-Financial Investments 

lncome from Grants 

ncorne from Other Sources 

%ass income 

:OSTSIEXPENSES 
FIh'ANCUU. COSTS 

a t e r e s t  Expense on Savings Deposits 
Insurance Premiums for Savings 
'axes on Interest Paid For Savings 
7inonciol Cost - Savings Deposilr 
I 

Financial Con  on External Credit 
Financial Cons on Interbranch Leans 
Xvidend Expense on Shares 

lnsurance Premiums for Shares 
Taxes on Interest Paid for Shares 
T'tnancinl Cost - Shares 

ther F~nancial Cons 
OTAL FINAIVCML COSTS 4 

GROSSMARGIN 
OPERATING EXPESSES 

Marketing 
,dministration 

depreciation 
TOTAL OPERATING EXPENSES 
Prowion for Risk Assets 
JET INCOhlE FROM OPERATIONS 

w 
OTHER INCOME 1 EXPENSE 

Previous periods a d j u m n t s  (Net) 
:xmordinary income (Net) 

&OTAL OTHER INCOMEEXPENSE 
lncome Tax 

let IncomelLoss 
I 

Pngcl 0 1 - F W  0 3  53 Phl 



WOCCUIROMANIA BATCH 2 

Based on Local currency 

P-E-A-R-L-S RATIOS 
Numba of Crcdit Uniom in this Repart 

P PROTECTION 
I. Loan Loss Allowancerl Dslinq. >I2  Mo. 
2. Nct Loan Lass Allow. I Allow. Required for Delinq. 

1-12 Mo. 
3. Complete Loan Chars-OffofDslinqmmy > 12 Mo. 
4. Annual Loan Ch.rge4ffs I Avenge Loan Ponfolio 
5. Accum Charge-Offr Rceovered I Accum Charge-0% 
6 Solvenev 
7. allow an^^ for lnvermvnt Loswri Non-Regulated 

1nverlmentr 
E EFFECTIVE FINANCIAL STRUCTURE 

I. Net Loans I Total Asses 
2. Liquid I n v e r m n u l  Tot.1 Asrcu 
3. Financial lnvcrtnxntr IToa l  Asrca 
4. Non-Finmcid Invcr1m;nts / Toal Asses 
5. Sdvinm Dcoori~r I Total A s c u  
6. ~ x t c &  Credit I Tohl AS& 
7. M e h r  Share Capital /Total A s e u  
8. lnsfifutioml Capital I Tatal Asreu 
9. Net l~ti tutional Capitall Total ArJeU 
A ASSET OUALITY 

1. Total Delinquency I Gmss Loao Portfolio 
2. Non-Earning Assets I Total Assets 
3. Net Zcm Cost Fvndr I Nowearnine. Assets 

L 

P-E-A-R-L-S RATIOS 
Annual 

Goal Y. 
Compln. - 

Goalr 31-Dec-O 31-Dec-0 31-Decd 30Jun-O 30Sep-O 
I I I1 11 I I I I 0 

Ycr 
Minimized 

IW% 
Min 1W% 

NA 

Bsfwcen 70 - 80% 
Man 20 % 
Mar 10% 

OX 
Bewen 70 - 80% 

Max 5% 
MarZO% 

Minimum 10% 
Minimum 10% 

Lerr Than or Equal To 5% 
Less Than or Equal To 5% 

Greatcr Than or Eaual To 100% 
R RATES OF RETURN AND &STS (ANNUALIZED~ 

I. Net Loan Income 1 Average Net Loan Portfolio Entetprsnvrial Rate 
2. Liquid lnv. Income 1 Avg. Liquid lnvcsmnts  Market Rater 
3. Fin. Invcrmvnt Incorn I Avg. Fin. lnvertmcnu Markel Rater 
4. Nan-Fin. Lnv. Income I Avg. Non-Fin. lnvcsmvnts Greatn Thrn or Equal to RI 
5. Fin Coru: Savings Deparis I Aug. Savings Market Rates 
6. Fin Coru: External Credit I Avg. Exlemal Credit Lars Than or Equal to RS 
7. Fin Cars :  Mcmber Sharer I Avg. Membsr Shares Greatcr Than or Equal Lo RS 
8. Gmsr Margin I Average Asseu Amowl Needed to Cover R9, R10 
9. *rating Expcnscr I Average Arreu 3 -10% 
10. Pmvisions lor Risk Assets I Average Arres  Suff rde l  for Estimated Lorrcr 
11. Other Income or Expenre /Average Aswu Amount Needed 
12. Net Income I Avenw Asreu Enaupb to reach the goal for E8 
L LIOUIDITY 

I. Liquid Assets - SI Pnyabler I Total Dcpo~its Minimum 15% 26.65% 41.71% 37.55% 27.74% 2713% O W  NA 
2. Liquidity Rsrcrvci I Total Savings Dcporils 10% 0.00% OW% 0.WA 000% 0.00% 0.00% NA 
3. Non-Earning Liquid Arncts / Total Assets Lcir Thrn I % 0.52% 0.22% 0.13% 1.02% 0.59% 000% NA 
S-H I 

I. NetLoanr Svfficicnl to Achieve Goal in El NA 42.70% 36.28% 10.06% 18.16% 0.00% NA 
2. Liquid Lnvermms Sutlieient to Achieve Goal in €2 NA 208.73% 68.36% -22.70% -37.03% O.W% NA 
3. Financial lnverlmeots Sfieient to Achieve Goal in E3 NA 135.02% 98.37% -2.69% -22.83% O.W% NA 
4. Non-Financial lnvermvnu 
5. Savings Dcporils 
6. Exlcmsl Crcdit 
7. MembcrSham 
8. lnstitutioml Capital 
9 Net institutional Caoital 
lo. Mcmbcrrhip 
I I. Total Arserr 
Inflation Rnlc (Annualized) 

Suffrcicnt to Achieve Goal in E4 NA 1.44% -10.65% 1.69% 11.92% O.W% NA 
Svnleientto Achieve Goal in 85  NA 87.45% 68.57% 19.86% 0.03% O.Wh NA 

0% NA -74.16% 39.96% -52.32% 173.59% OW% NA 
Svffi~icnt lo Achieve Goal in E7 NA 41.67% 24.49% -12.78% -6.76% 0 . m  NA 
Sufficient to Achieve Goal inE8 NA 101.85% 70.15% 1297% 17.93% O W %  NA 
Sufieiea to Achieve Goal in €9 NA 83.92% 85.46% 8.89% 1819% 0.00% NA 

Minimum 5% NA 6.68% 6.13% 1.52% 2.14% 0.00% NA 
More Than Inflation NA 60 13% 43.90% 5.31% 7.35% 000% NA 

40.70% 30.30% 17.80% 14.00% 14.W% 

Romania 



rWOCCUIROMANlA BATCH 2 
Based on Local currency 

B.4L;UI'CE SHEET 

d u m b e r  of Credit Unions in this Report 

Assets 
Earning Assets 

Loans to Membrrr 
q h o n  Term (< =I Year) 

Medium-Tm (1-3 Years) 
Long-Term (> 3 Years) 
Xhcr Special Loans 

&an Losr Allowances 
To& Ncr LWN 

Liguid Invemncnu 
Non-Rqulnud L i g u i d I n ~ c s r m c ~  

e iqu id i t y  R a ~ v a  - CFF 
Olha Liquidity R a c r v a  
Shon-Term CFF Deposits 
3hortJerm Bank Dcpasirr 
'hon-Term Securilicr and lnvamrnrr % t h a  L~quad T ; .  l n v e s m s  1 
Othn Liquid Investments 2 
31ha Liquid I n v a m l l 3  
Tornl Non-Rrgdaud L i p i d  Inwmncnu * Rquhred Liquid I n v r m n c ~  
Liquidity R c m a  
Short-Term Lkposils in Regulated Fin.lnrtirutionr 
iT Gavemmnt or Regulated Secwitia and 

d o &  RegdarcdLiquid 11~Nmcnu  
Liquid I n v e s m i s  Allowances 
Tord Liouid Invcnmmu 

Financial Investmenu 
Non-Rrgubud Fkancinl Im~nt l lcnu 

%ares - bguc/Aflilmtim 
Long-Tmn CFF Deposit 
ang-Term Bank Deporits 
ang-Term Securities & Investments 

lDthnFmancial l n v a m t s  I 
Olha  Financial l n v a m s  2 
3 t h a  Financial B v a m r r  3 
rord Non-Regubled Finamid Inv~~dncnu  

Rephred Finnneicrl I n w s m c ~ u  
S h a m  in Financial lnrtirubanr 
Lonn-Term Demi t s  in Reeulated Fin.lnsrirutionr 

~ inamia i  Investments Alloumces 
r,lol F i n m c i n l l n ~ r m c ) ~ ~  

Non-Financial Invcstmcnu 

" 

?kdditonal Loan Portfolio Information 
Delinquency Based on Ourrunding Balance of h? 

Delinquency 
TO 12 Months 

*lore Than 12 Monlhr 
Told Bnlonce OfDclineucnr Lwnr  
'aanr to Mmben (Gross) 
rccumulatcd Charge-Offi (Hirto"cal) 

&covery of Loans Chargcd-Off (Hirtoncal) 

IU31100 
I t  

25.821582 
600,600 

0 
55,166513 

(915,180) 
-5 

0 
0 

16,000 
534.686 

0 
155203 
32,000 
10.000 

747,689 

0 
5,720236 

0 
5,720,236 

0 

0 
688,192 
262321 

0 
0 
0 
0 

950,513 

0 
1,775,303 

0 
0 

1,775,403 
0 

625300 
0 

-0 

90.492.856 

Balance 

1,914,702 
1200 

I .PIS.)OZ 
8 1588,695 

0 
0 

Balance 

Page I 



WOCCUIROMANTA BATCH 2 
Based on  Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Comnt Accounts (Checkine) 

Other ~ i q u i d  issets 
TodlLiouidArsels 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Lass Allowances 
Told Accounlr Receivable 

Fixed Assets 
Land 
Buildings (Cost) 
Leasehold Improvements 
Furnimre & Equipment 
Accumulated Demeciation - Buildinps 

-- 

Other Assets 
Assets in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Deferred Assets 
Accumulated Amortization 
Tofol Other Assets 

Problem Assets 
Doubtful Assets 
Accounting Discrepancy - Assets 
Other Problem Assets 
Problem Assets Allowances 
Told Problem Ass& 

Total Non-Earning Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Reported 
Tofd Number 01 ~ m b m  

Yumber u l  Other Ser,ice l'scrs 
Youth 
Third Parties 
Told Number of Other CUService Usen 
Total Number OIMemberr & Other CU Service 

Roman ia  Page 2 

BALANCE SHEET 

Annual Go4 % Comolete 



f l o c c u r n o m  BATCH 2 
Based on Local currency 

BALANCE SHEET 

,+IABILITIES 

MTEREST BEARING LIABILITIES 
Savings Deposits 

Zegular Savings 
i S d i x e d  Savings 

Youth Savings 
;psial Savingt 
'Iedged Savings 

*old Savinps I k ~ ~ s i o  

External Credit 
3e rna l  Credit - CFF (<= l Ycar) * xtemal Credit - CFF (> I Year) 
xtrmal Cmdlt - Bank 

Olher Extmal Credit - External Institutions 
nterBranch Loans 
'0td ~ C I M /  C I C ~ ~  

L7.mllnurcnBc.rinC Lkbilirio 

Non-Intersf Bearing Lipbilitis 
.hm-Tmn Accounts Payable (<=30 Days) 

j x t e m a l  Crcdit Paymnts (<=30 Days) 
Provisions ( e g  Enployce h e f i u )  
Accounting Di-aney - Liabilities 
Xher Liabilitia 
bwl Non-lnterca Brari~c Liabilities 

Total Liabilities 

IAPITAL 
m 

Shnre Cnpitd 
Mandatory Sh- 
'olunkary Sh- 

riptnl Mcmbrr Sham Canild 

Tronsuory Capital 
s e t  Appreciation Ovn Cost 
ducation &Social R m a  

.lonctary Reserves 
Other Rtrerrcs 
Accounting Dismepmcy - Capital 
lndirbibutcd Net Lncom 

s'TD Net Lncornc (10%) 
Total Trnnrirors Cwitnl 

Institutional Capital 
tamtory & Legal Resen-cs 

Telained Earnings 
Other Rcrerves 
nonations 

ndirm-hted Lorra 
ITD Net Income (Loss) 
Totol lnrtimtiond Capital 

bra1 Capital 

Vota l  L i ab i l i t i e s  and C a p i t a l  

P a p  3 



WOCCUmOMANIA BATCH 2 Income Statement - 
Based on Local cunency 

Annual Goal 
Yo - 

12/31/00 12/31/01 12/31/02 6130103 9130/03 
I I I 1  I 1  I I I 1  0 Number of Credit Unions in this Repon 

INCOME 
INCOME FROM LOANS 

Interest lncome from Loans 
Delinquent Penalty Interest Income from Loans 
CommissiondFees from Loans 
Insurance Premiums for Loans 
NET LOANINCOME 
Income fiom Liquid Investments 

lncome from Financial Investments 

lncome fromNon-Financial Investments 

lncome from Grants 

lncome from Other Sources 

Gross Income 

COSTSIEWENSES 
FINAhCIAI. COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Taxes on Interest Paid For Savings 
Financial Cosr - Savings Deposits 

Financial Cost on Extemal Credit 
Financial Costs on Interbranch Leans 
Dividend Expense on Shares 
Insurance Premiums for Shares 
Taxes on Interest Paid for Shares 
Financial Cost - Shares 

Other Financial Costs 
TOTAL FINANCIAL COSTS 
GROSS MARGIN 

OPERATING EXPENSES 
Personnel 
Governance 
Marketing 
Administration 
Depreciation 
TOTAL OPERATING EXPENSES 
Provision for Risk Assets 
NETINCOME FROM OPERATIONS 

OTHER INCOME / EXPENSE 
Previous periods adjustments (Net) 
Extraordinary income (Net) 
TOTAL OTHER INCOMWEXPENSE 
Income Tax 

Net IncomelLoss 

Romania 



WOCCU/ROMANIA BATCH 3 P-E-A-R-L-S RATIOS 
.%""a: 
Goal % Based on Local currency 

P-E-A-R-LS RATIOS 
NumbcrorCRdit Urnor in ~ Rep" 

P PROTECTION 
I .  Lmn lou A l l o v a n a  i Lklinq >I2 Mo. 
2. Ncr Loan Lou Allow. IhUow. R e q u i d  rm kl'i 

I-12Ma. 
Ycl No No So Tc 0 N 

OW,i 0 .  O I ?  6 4 &I!., Om. NA 
NA 000.4 0 51% S A  YA O W .  H.4 

10597% 101.39% lM.52.,. 6 I~WSI., O*P+ 5.4 
O.W/* S A  O W .  OCVr OM.. CC*. 5.4 

6. Solvency 
7. Anovlocr for rnvamrol w No~Rc@ted 

Berwccn 70 - 80% 
M u  20 % 
M u  10% 
WA 

BINI~D 70 - 80% 
M u  5% 

M u 2 0 %  
M i n i m  10.4 
Minimum 10% 

93 55% 91 05% 833i.. 8s 16.. S-3P. OW.  
2.38% 6.03% I 1  11% 661'. 9 0 CV. 
O W 4  O W .  123.. 031.; OW.. OW,  
0.287. OI41. 0.01% 00% 0.2.. OLW. 

2695% a.79% 64 54% 68 36.. 6-63.. OW, 
2.51% 6 %  o m ;  036% G 4 %  O W .  

6401:i 4642% 28YT.s 123% 21 $ 5 ' ;  Cis?. 
4 79.; 4.71% 6 71.; 676.. '61'. ?ST. 
532% 3.98.i 6 W .  6 13.. 6 31'. OW. 

1.13% 4.75% 6 i 9 . i  5 7% 687; Om. 
3.79". 2 . m  412:'. 4 84.. 4 W o m ;  

H RATES OF RETL'RN AND COSTS IANNLC~LIZEDI 
I Xa  Loan l n o m  Avmgr N r l  Llun Punlolm Eo-n-1 b u  
2 1.lqrod lnr lncomc~ ~ r g  Llquld l m n m n t r  h l u t s  brn 
3 hn in.wm=nl lmm I Atg  Fan i nwsmmu M u t c l  b v 5  
4 1:"" F m  In" l n a m l  Abg Non-Ftn lnrcslmnrr (imaVr l l u n o r E . q ~ l  u,RI 
r ro"cusb ~ l r m g s ~ c p m ~ u s  4,g Same h ~ u t c t  b m  
6 i m  (:ms E ~ u r m l  Cr& A \ &  Frl-1 C d j t  Lns l h l o  0, Eg-l lo R( 

7 hnCoru Mr&r Sbm Asp Mc&r 5bm Grukr Ihaz or Fqml w RI 
8 Grmr hlrrgm Abrngr A u c b  Amuunl SndcdroCow R9. RIO 

3 -1w. 

1-1 83.. 

311 9F. 
12 13'. 

161 2F. 
O W .  

25 16.. 
o c e .  
Z Zi.. 

20 55.. 
I I 34.. 
0 In. 
o m .  
8 -n. 

105P. 
0 8%. 
061'. 

45 43.. 
17SV. 

4 5  95.. 
o m .  

45 6-. 
IC.IW. 

7 9-7. 
39 0". 
39 2.1.. 
I 5 -2.. 
3- 53.. 
I$"*'. 

L LIOUIDITY 
I. Liqutd h l r  - ST Pay.bk 1 Tool  Dcponlr 

Romania 



WOCCUlROMANl.4 BATCH 3 
Based on Local currency 

Number of Credit Unions in this Report 

Assets 
Earning Assets 

Lonns to  Members 
Short Tmn (< =I Year) 
Medium-Term (1-3 Years) 
Long-Term (> 3 Yean) 
Other Special Loans 
Loan Loss Allowances 
TotnlNer Loons 

Liquid Investments 
Non-RegulofedLiguid In~esfmenU 

Liquidity Reserves - CFF 
Other Liquidity Reserves 
Short-Tm CFF Deposits 
Short-Term Bank De~osits 

Other ~ i & d  Investments 3 

Liquidity Reserves 
Short-Term Deposits in Replated Fin.lnstihrtionr 
ST Government or Remlated Securities and 

Total Limid Invesbnenrs 
Financial Investments 

Non-Regulnfrd Financial InvestmenIs 
Shares - LeagueIAffiliation 
Long-Term CFF Deposit 
Long-Term Bank Deposits 
Lone-Term Securities & lnvesments 

Total Non-Regulofed Financial Inverlnrenb 
Regukted Financial lnvestmenfs 

Shares in Financial Instirutions 
Long-Tam Deposits in Regulated FinSnrtitutions 
LT Government or Regulated Securities and 
InterBranch lnvestrnents 
Totd Rrguloted Financial lnwsrm~ntr 
FwmcnI Lwerlrncnls Alluaa!dcer 
Total Finoncinllmvestmenrs 

Non-Finuncial Investments 
various 
Non-Financial Investments Allowances 
TofolNon-Finmcial In~e~tmenfs  
Total Earning Assets 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Laan? 

Delinquency 
I TO 12 Months 
More 7h.n 12 Months 
Total Bolonce OfDelinuuent Loons 
Loans to Members (Grass) 
Accumulated Charge-Offs (Historical) 
Recovery of Loans Charged-Off (Hirtwical) 

Romania  

12/31/00 
6 

4,097,665 
0 
0 

8,714,915 
(123,651) 

0 
0 
0 
0 
0 

1,317 
30.W 

0 
31,317 

0 
291,820 

0 
291,820 

0 
-7 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

37.91 1 
0 

13,049,977 

Balance 

145,000 
0 

a 
12,812,580 

0 
0 

12/31/01 
6 

13,517,833 
73,900 

0 
13,361,256 
(280,875) 

26.672.114 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
1,765,031 

0 
1,765,031 

0 
1.76fr.031 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 

40,726 
0 

&&5 
28,477,871 

Balance 

1,206,469 
72,680 

26,952,989 
25,500 

0 

Page I 

12/31/02 
6 

31,468,868 
3,374,106 

53,295 
16,212,177 
(851,515) 

50.256.931 

0 
0 

314,776 
0 
0 

194,122 
0 
0 

508,898 

0 
6,187,851 

0 
6,187,851 

0 
6,696.749 

0 
18,000 

0 
0 
0 

65,000 
0 

83,000 

0 
660,000 

0 
0 

660,000 
0 

40,726 
0 

57,737,406 

Balance 

3,426,357 
42,441 

51,108,446 
85,580 

440 

61.30103 
6 

49,455,395 
6,397,821 

969,596 
17,565,082 

(1,300,804) 
73,087.090 

0 
0 

90,540 
0 
0 

28,210 
0 
0 

118,750 

492,895 
4,892,804 

0 
5,385,699 

0 
-9 

0 
110,000 

0 
0 
0 

120,000 
0 

230,000 

0 
23,000 

0 
0 

23,000 
0 

-0 

40,726 
0 

10.726 
78,885,265 

Balance 

3,768.392 
521,182 

&i?&y+ 
74,387,894 

0 
0 

BALANCE SHEET 

Annual Goal ?4 Complete 
9130103 

6 

52,886,306 
7,177,712 
1,109,035 

18,301,743 
(1,137,616) 
78.337.180 

0 
0 

75,821 
25,000 

0 
462,947 

0 
0 

563,768 

606,565 
5,980,621 

0 
6,587,186 

0 
7.150.954 

0 
0 
0 
0 
0 

40,000 
0 

40,000 

0 
0 
0 
0 
0 
0 

40,726 
0 

85,568,860 

Balance 

4,849,933 
608,562 

79,474,796 
0 
0 

0 

0 
0 
0 
0 
0 
_o 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
g 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

0 
0 
g 
0 

Payment 

0 
0 
_o 
0 
0 
0 



WOCCUlROhiANIA BATCH 3good 
Based on Local currency 

B.4LAIVCE SHEET 

A . m " l ~  -.comPkL. 

mNon-Earning Assets 
Liquid Ass& 

Cash & Equival~l& 
Cumnt Accouns (Chsking) 

*Foreign Cumncy 
Liquidity Rcrcrva - CFF 
Other Liquidity Raovcs  
O h  liquid Asws 
Told Lieuid A s m  

Accounrs Receiwble 
DebUrrS 
l n t a a t  Receivable 

Other Accouns Receivable 
Receivable Lms Allou-anca 
Tmol AccovnLr Receiwblc 

.5 FiredAssm 
Land 
Buildings (Cort) 
Leasehold Improvrmmu 

-Furniture & Equipmcnt 
Accumulaled Deprsiatim - Buildimp 
Accum Dcprsiatim - Leasehold Impmv. 
Accum. lkprsiab'on - FurniNrc & Equip. 
Told Nel F L d  Arras  

Ollrcr Ass& 
Asses m Liquldatim 
Organization Expmxr 
Prepaid Expmsa 

m t h a  Defmed Asses 
Accumlakd Amahation 
Told 01hcrArrm 

Problem Assets 
@Doubtful Asses 

Accounting Dirrrcpancy - Asws 
0th- Problem Asses 
Problm Asses A l lomce r  

- TOM Problem ASCII 

' ~ o t a l  Non-Earning Assas 

Total Assets 

# Number OfCU Members 
Men 
Women 
Gender not Reported 

Youth 
Thxd Parties 

wo~d Nvmbrr of Other CUScnicx L r m  
Total Number Of Members & Other CU Senice 

Romania 



WOCCUlROMANIA BATCH 3good 
Based on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
TermiFixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Total Smines De~osilr 

External Credit 
External Credit - Cff (<= 1 Year) 
External Credit -Cff (> 1 Year) 
Extemal Credit - Banks 
Other External Credit - External Institutions 
InterBmch Loans 
Told Exlernrrl Credit 

Tornl Interest Benrim Liabiliripg 
.Van-Interest Bearing LInbilifia 

S h o n - T m  Accounts Papblc (<=3O Days) 
Extmal Credtt Pa)-& (c=30 Dnyr) 
Provisions (e.g. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Total Non-lnrerest Beorine Liabilities 

Total Liabilities 

CAPITAL 

Shore Capitol 
Mandatory Shares 
Voluntary Shares 
TomlMrmber Shnrc Caoitd 

Transitory Capifnl 
Asset Appreciatia Over Cost 
Education & Social Reserves 
Monetary Reserves 
Other Reserves 

Institufionnl Capital 
Statutory & Legal Reserves 
Retained Earnings 
Other Reserves 
Donations 
Undistributed Losses 
YTD Net Income (LOSS) 
Told Insliluliond Cwild  

Total Capilal 

Total Liabilities and Capital 

Romania  Page 3 

BALANCE SHEET 

Aonull Coal % Complete 
9130103 



rVOCCU/ROMANIA BATCH 3 

m 
Number of Credit Unions in this Repon 
NCOElE 
NCOhlE FROM LOAWS 

%erest lncome from Loans 
Delinquent Penalty Interest Income from Loans 

:ommissionuTees from Loans 
psurance  Premium for Loans 
NETLOANINCOME 
Income from Liquid Investments 

]come from Financial Investments 

%come from Non-Financial lnvesrments 

hcome from Grants 

]come from Other Sources 
1 
Gross Income 

:OSTSIEXPENSES 

tt, FlNANClAL COSTS 
terest Expense on Savings Deposits 

Insurance Premiums for Savings 
axes on Interest Paid For Savings 

@ancia/ Cost - Savings Deposiu 

Financial Cost on External Credit 
C'nancial Costs on Interbranch Leans 

ividend Expense on Shares 
asurance Premiums for shares 
Taxes on Interest Paid for Shares 
-!nnnciol Cost -Shares 

&er Financral Costs 
TOTAL FINANCIAL C m S  
GROSS MARGIN 

OPERATING EXPENSES 
p o ~ e l  
mvernance 
kfarketing 

dministration 
ppreciat~on 
~OTAL OPERITINC EXPENSES 
'revision for Risk Assets 

ST INCOME FROM OPERA TlONS 
II - 

OTHER INCOME I EXPENSE 
'revious periods adiustrnents met)  . . 
:traordinary income (Net) 

)TAL OTHER INCOMUEXPENSE 
ncome Tax 

lncome Statement 
Based on Local currency 



Attachment 3: 

Consolidated PEARLS Report for Batches 1,2 and 3 
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T A R  PROGRAM WOCCUIRomania26 
"ased on USS 

&umber of Credit Unions in this Repon 

issets 
arning Assets 

a Loans to Members 
Shon Term (< =I Year) 

wdlum-Tmn(1-3 Year$) 
mg-Term (> 3 Years) 

p h e r  Special b a n s  
Loan Loss Allowances 
*oml N a  Lomr 

Liquid I n v l n m r n b  
Non-RcguhfedLiquid l ~ w ~ n c m u  

%quidity Reserves - CFF 
Other Liquidity Rewrves 

hon-Term CFF Deposits 
non-Term Bank Deposits 

hen-~erm Sccuntics and hvomrn t s  
Othn Liquid lnvesbnmts I 

ther Liquid Investments 2 
thcr Liquid lnvesmnts 3 
oml Non-Rqulnfed Liquid I m . c M n u  

Rcgulnrrd Liquid kVLIDlcM 
1 iquidity Rcscrvo 

hon-Term Deposits in Rcgulated F i n h t i h l t i m  
T Government or Rcgulavd Securities a d  

%ml R e g u l n u d L i q u i d l n v ~ ~ ~ e m  
Liquid l n v w t m t s  Allowvlca 

old Liouid l n v a m e a  
Financial Investments 

Non-Regulated F inan~~l lnvrmncnfs  
Sham - LcagudAffiliaD~1 

ong-Term CFF +sit 
one-Tmn Bank h i t s  

,ther Financial Invaunmts 3 
bml Non-Rquhfed Fman&I Iny~~Uncmn ' Rcguhfed Fincmdnl lnvabncnh 

Sham in Financial hslitutions 
ong-Term Deposits in Regulated Fin.hstimtionr 
T Gavcrnmnt or Regulated SecuriUer and 

l d n B m n c h  lnvestmnu 
Torn1 Regulnfed F i ~ n D h l  Invcsfmmu 
'inanc~al lnvestmnts Allowances 

. 
Various 
Non-Financial lnvesmmts Allowances 

bml N o n - F i m n d  l n ~ ~ ~ U n o z t 3  , btal E a r n i n g  Assets 

Additonal Loan Portfolio Information 
elinquency Bawd on Outstanding Balance of Loan? 
Delinquency 
I TO I2 Months 
More Than I2 Months 
Torn1 Balance OfDdinoucnf LJXN 

oanr to Memben (Gross) 
ccurnulated Charge-Offs (Historical) 

keeovery of b a n s  Charged4IT (Hislwical) 

1U3101 
26 

3372598 
943.157 
2%.179 

6.986371 
(238534) 
11359.771 

0 
0 

185.867 
0 
0 
0 

26,451 
3% 

212,714 

0 
1.087539 

126,672 
1314311 

0 

0 
39372 
80.1% 

0 
0 

99.577 
0 

219,106 

0 
147,631 
15,625 

0 
163.256 

0 

85.409 
0 

w 
13,254,466 

BaLncr 

693.069 
13.623 

11 598305 
23282 
5237 

Page I 
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1 
CAR PROGRAM WOCCUIRomaniaZ6 
Qsed on US$ 

1 
Non-Earning Assets 

Liquid Ass& 
ash & Equivalents . urrmt Accounts (Checking) 

Forr ip  Curmcy 
I iquidiry Rescrva - CFF 

thn Liquidity Rcwrves 
thn Liquid Assets 

lbd Lisuid As- 
Accounts Recdwbk 
cbt0S 
trcrrst Receivable 

m..otes Receivable 
Payroll k d u c t i ~ r  Rcccivablc 
nther Accounts Receivable 

eceivablc Loss Allowances 
1-k 

Fired Assus 
Land 

uildings (Can) 
casehold I q m ~ c m n n  

B!%miture & Equipmmr 
Accumulated Depmiation - Buildings 

ccum. Depreciation - Levehold Improv. 
ccum. Lkprcciatim -Furniture & Equip. 

I. b&l N u  Fired As& 
Other Assets 

'srcts in Liquidation 
mrganiration Expmrw 

o d  Other Ass- * Problem Assus 
Doubtful Asse(r 
Accounong Discrrpancy - Assctr 

t k r  Problem Assets 
mblem Asxx Allowances ' ,b&l Problem An- 

Total Non-Earning Assm 

'otal Assets 
s 

Number OfCU Memben 
Men 
Vomen 

I iender not Reported 
Told Number OfMmbzn 

Number of Other Service Urcn 
'outh 

I hird Pames 
Torn1 Number ofOUur CUSclyioc Users 
Total Number Of Mrmbcn & Other CU S m i c r  

BALANCE SHEET 

m 

Romania 16Fc(r0101 10 Pbl 



a 
CAR PROGRAM WOCCUIRomania26 

mber of Credit Unions in thrs Report 
ICOhlE 
INCOME FROM LOANS 

Interest Income from Loans 
:linquent Penalty lnterest Income from Loans 
,mmissionuFees from Loans 

Insurance Premiums for Loans 
NET LOAN INCOME 

:ome from Liquid Investments 

k a m e  from Financial Investments 

Income from Non-Financial lnvarments 

:om from Grants 

I..-ome from Other Sources 

Gross Income 

DSTSIEXPENSES ' PUYANCLAL COSTS 
Interest Expense on Savings Deposits 

jurance Premiums for Savings 
xes on Interest Paid For Savings 

?inoncia1 Cost - Savings Deposits 

Financial Cost on External Credit 
aancial Cons on Interbranch Leans 

Z .vidend Expense on Shares 
Insurance Premiums for Shares 
--xes on Interest Paid for Shares 

nmciol Cosr -Shares 

%her Financial Costs 
TOTAL FINANCIAL COSS 

Z W  MARGIN 

Fersonnel 
Governance 

arketing 
I lministration 
Oepreciatlon 
TOTAL OPERA TlNG EXPENSES 

ovision for Risk Assets 
?T INCOME FROM OPERATIONS 

OTHER Ih'COME 1 EXPENSE 
evious per~ods adjustments (Net) 

I :baordmary Income (Net) 
TOTAL OTHER INCOOMUEXPENSE 
'ncome Tax 

Income Statement 
Based on CSS 



WOCCU/ROMANIA BATCH 1 

Based on US$ 

P-E-A-R-LS RATlOS 
N h r  of Credit Unions in Uur Repon 

P PROTECTION 
I .  Loan Lor$ A l l o u ~ o c a I  k l i nq .  > I2  Mo. 
2. Net b n  Lw Allow 1 Allow. Rcqukd fa tkl i i  

I-12Mo 
3. Coophe b n  Chugc-OEof tk l iquosy > 12 Mo. 
4. Anowl ha C k g ~ + f f r /  A m p  h P d 0 k  
5. A c s m  C k - O f f r  Reromredl Ascum Chuge4Ks 

Lru Than or Equal To 5% 
LPI Thm or EouI  TO 5% 

L r r r h o r E q u a l m R S  
7. Fm Cortr Mcmbrr Sham I A r g  M c d m  Sham G m l o T h a n  or E q u l  to R5 
8 G m  Margin I Avenge k a  Amlmt Ncedcd m C o r n  R9. R10 

L LIOUIDITY 
I .  Liquid Ase l l  - ST P m b k  1 Tom1 I*po"a 
! Liquidtly R-a 1 Tom1 Saving. Dcpa ia  10% 
I.  N o n - k i n g  Liqlod k s i  Tom1 Aswa L c s T h r n I  % 
S SIGNS OF GROICTH (YEAR-T@DATE GROWTH 

I. NnLornr  Sficlcru to Achicur Gorl io E l  
1. Li0uid 1nvcrmrns 
3. Fmmrrul invcruncnrr 
4. Non-Ft~nei.1 In=mms 
5. Savings ocporia 
6. ExtemICredil 
7. M c m b o S h m  
8. h t i l u t i o u l  Capitrl 
9. Ncl lmtl lv laorl  c.piu1 
lo  Mcmbrrrhip 
I I .  Tom1 A s s  
lo f la t ion Rntc  (Annualized) 

Romania 

P-E-A-R-L-S RATIOS 

IWWI. I W W ~  twm:. loom. loom. o m .  s.4 
99.617. I W W i  ImW. I W W .  10292.. Om; S A  

3 35% 
2 SIY. 

570215 

35.63.. 
1273Y 
56 8P.i 
0 mi 

28 32.s 
21 4k. 
1039% 
I5.91.i 
9.55.: 
0 23.: 
0 w. 
6 12% 

28 1%: 
o m .  
0 21'. 

53 41% 
I21 561. 

-2 42.. 
.29 83.1 
83 88.. 

261.34.. 
28 90.. 
63 41.. 
61 45% 
I1 58.. 
55 43% 
17 80.. 

3 76'. 
3 62.. 

4% M.. 

31 61.1 
10 56.. 
8 86'. 
o w .  

20 '6.; 
26 09.. 
0 W" 
I: 68.. 
8 21'. 
0 0s.. 
o m ;  
9 4% 

23 a?-. 
ow-. 
0 55.. 

151.. 
l l 4 ' r  

-13 82'; 
-24 1P . s  
23 41.. 

4 9  59'. 
9 01. 

14.65.+ 
I5 05.. 
4 68.. 

19 11.. 
I lccr. 



WOCCUIROMANIA BATCH 1 
Based on USS 

BALANCE SHEET 

*..dad \C@k 

%on-~arn in~  Assets 
Liquid Assets 

Cash & Equivalens 
Cumnt Accwnts (Checlong) 

.Foreign Cunmcy 
Liqutdify Rcxrver - CFF 
Othcr Liquidity Rcwrva 
Other tiquid Asses 

*Total h u i d  As& 
Accounu Receivable 

Debtors 
Interest Receivable 

eta Receivable 
awoll Deductions Receivable 

Otha  Accounts Receivable 
Receivable Loss Allowmces 

Land 
Bullding (Cost) 
Leasehold Improvements 

(Fumiivre & Equipmnt 
Accumulated Dcpreciatim - Buildingr 
Accum. Dcpmiation -Leasehold Lmprov. 
Accum. Depreciation - Furniure & Equip. 

,Tofa1 Na Fired Arras  
Other Ass- 

Asses in Liquldatim 
Organizaoon Expenses 
Prcpaid Expenses 

a t h e r  Defer& Assets 
Accumulated Amonization 
Total Ofher Arrerr 

Problem Asseu 
Doubtful Assets 
Accounting Discrepancy - Asses 
Other Roblem Assets 
Problem Aswts Allaumccs 

ord Pmhlrm A u m  

%oral Non-Earning Assefs 

rota1 Assets 

Number Of CU hlrmben 

Men 
Women 
Gender not Rcponed 

bard Numb., OlMcmbrn 
Number of Olher Senw Userr 

Youth 
Third Parties 

Rot01 Number of Ofher CUScrvice Usem 
Total Number Of Mrmbcn & Other CU Service 



WOCCUIROMANIA BATCH 1 

Number of Credit Unions in this Report 

NCOME 
II INCOME FROhl LOANS 
lnterest Income from Loans 
Velinquent Penalty Inter& Income from Loans 
:ommissionslFees from b a n s  

Ksurance Premium for Loans 
NET LOAN INCOME 
'ncome from Liquid Investments 

&come from Financial Investments - 
Income from Non-Financial Inveshnents 

'ncome from Grants 

Ifcome from Other Sources 

Cross Income 

:OSTSIEXPENSES 
0 FINANCIAL COSTS 
lnterest Expense on Savings Deposits 
'~surance Premiums for Savings 
'axes on lnterest Paid For Savings 

Il'inmcial Cosr - Savings Deposits 

Financial Cost on External Credit 
-. 

mancial Costs on Interbranch Leans 
~ v ~ d e n d  Expense on Shares f. nsurance Premium for Shares 

Taxes on lnterest Paid for Shares 
'inoncia1 Cosr - Shores 

Pther Financial Costs 
TOTAL FINANCIAL COSTS 

.U4RGI.V 
OPERATIhG EXPENSES 

Bersonnel 
Governance 
Yarketmg 
.dmlnistratlon 

Beprec~at~on 
TOTAL OPERATING EXPENSES 
"revision for Risk Assets 
ET INCOME FROM OPERATIONS 

# 

OTHER INCOME 1 EXPENSE 
'revlous pertoils adjustments (Net) 
xnaordmary mcome (Net) 

~ T A L  OTHER INCOMUEXPENSE 
ncome Tax 

jet lncomelLoss 

omania 
I 

Income Statement 
B d  on USS 



WOCCUIROMANIA BATCH 2 
Based on USS 

-umber of Credit Unions in this Report 

Assets 
Earning Assets 

Loons to Members 
Short Tmn (< = I  Year) 
Mcdiurn-Tmn (1-3 Yrars) 
Long-Term (> 3 Years) 

t h a  Special Loans % an Loss Allavanca 
Told Na L a m s  
Liquid Investments 

Non-Regulnud Liquid I ~YL I I~LM 
t q u i d i t y  Rcrcrver - CFF 
Otha  Liquidity Racrvcs 
Than-Term CFF k p m  
Short-Term Rank DcDorits 

Otha  Liquid lnvamrnts 2 
J t h a  Liauid Invesmmts 3 

Liquidity Rexrva 
jhon-Tmn Deposits in Rcgulrted Fin.lnstirutions 
i T  Govmmmt or Rermlaled Smuritia and 

Various 
Non-Financial Lnvamrnl  Allouanca 
Told N o n - F i n a n d  I ~ Y I I I D I c M  

rota1 Earning Assets 
I 
Additonal Loan Portfolio fnforrnation 
Dehnqumcy Based on Oulsfandtng Balance of Loan? 

l m m l  
I1 

1261,704 
9.960 

0 
2,416,071 

(93,129) 

0 
0 

31,449 
0 
0 
0 

9368 
3% 

41,213 

0 
582.828 

0 
582,828 

0 

0 
39.372 

0 
0 
0 

13.1% 
0 

52,569 

0 
147,631 

0 
0 

147,631 
0 - 

19.822 
0 

4,441,667 

Balmcc 

317417 
10,622 

3.690.735 
5,075 

244 

Page I 

BALANCE SHEET 

*uul w x c w u  
9 m 3  



WOCCUIROMANIA BATCH 2 
Based on USS 

BALXiCE SHEET 

MTEREST BEAFSNG LIABILITIES 
Savings Deposits 

-Regular Savings 
TcndFixed Sawngr 
Youth Savings 
Special Savings 

,Pledged Savings 
Told Savines De~miu 

Exfernal Credir 
External Credit - CFF (<= I Year) 

R x i c m a ~  ~ r r d l t  - C f f  (> I Year) 
External Credit -Banks 
Other External Credit - Erlcmal lnrtimtionr 

Total Liabilities 

CAPITAL 
8 

Shore Capital 
Mandatory Shares 
Voluntary Sharer 

W o l d  Member Sham Cmirnl 

Transitory Capital 
Asset Appm~ahan (hn Corl 

ucatm &Social Rermes  c anctary Rcwrver 
Other Reserves 
4ceounhng Vircrrpancy -Capital 
Undisbibuted Net lncom 

~ ' T D  Net Incam (lm) 
Told Tranrirorv Cwi~nl 

Innitufional Capifal 
ptamtory & Legal Rermer  
Retained Earnings 
Other Racrver 
>onations 

nd~smbuted Loses 
TD Net lncome (Lws) 4 . .  

Total Inrtirutiond Co~ifnl 

Total Capital 

h a l  Liabilities and Capital 

. 
Roman ia  

280.129 
1227,197 

3 
1.620 
1.130 

1510.078 

0 
0 
0 

4.912 
0 

1.912 

1.511.991 

4,448 
0 
0 
0 

70.w 
u 6  

1589536 

2,627323 
0 

m 

0 
10,687 

0 
208 
0 
0 
23 

m 7  

293262 
0 

184.098 
2.770 

0 
0 

m o  
3.118370 

4,707.906 

Page 3 



WOCCU/ROhlANIA BATCH 3 

Based o n  USS 

P-E-A-R-LSRATlOS 
Numbcr of Crcdlt U&m ln ~ R v n  
P PROTECTION 
I. loan Lmr AUowoca I  Dcllnq. >I2 Mo. 
2. Nct Lour Los. Allow /Allow. Rcquirrd for Dclinq. 

1-12Mo~ 
3. C o ~ k l e  loan C k q e J 3 f f o f D c W ~ ~ y  > 12 Mo. 
4. Annul  L o r o C b r g ~ f i i  A-gc Lorn Portlala 
5. .Accum ChugeOffr Rcrowcd I Accum ChugeOIls 
6 S o l v c ~ y  
7. Allouancc for lnrcrmrnr W Non-Re&led 

ln rnmrrur  

E EFFECTIVE FINANCIAL STRUCTURE 
I. k, Loam 'Tad k U  
2. Liquid lo\-xmmU I To111 Asses 

Lerr Tlmn or Eq-1 To 5% 
L e s  Than or Eqml To 5% 

G m t n  Than or Eaml To Im% 

3. F h  lnuermrot l x o m  i Aug. Fi IovcmnrnU 
4. Noo-Fm lnv. l a o m 1  Arg. Non-Fin lnrrrmrntr 
5. Fin Corn: Svingr Deporm 1 Avg. Svhulgr 
6. FmCorti- Ertemrl Crcdill Avg. tilrml C d l t  
7. Fm Cortr. Mcmbcr Shvcr / Arg. Me* Shucr 
8. Gmrr Margin I Avenp  k D  
9. Opcnting E r p -  I Abvagr A W U  
10 Roririonr for Rlrk Arwlrl Avcngr AucU 
I I O~her la'omr or Eipclrx I Avmgr  k t r  

12. Net l a a m  i Avenge 
I. LIOL'IDITY 
I L~qlud k s  - ST R p b k I T o t l l  Dcporitr 

hlarkl bur 
Grnler *a or Eqml to RI  

M u t e l  h l E  
Lcu Thao or Eqml lo FS 

GN," Tbrn or Eqml lo R5 
A m m l  Netded lo C o w  Rp. Rlo  

3 -103 
S v f k k o l  for Eslimrlcd Lorwr 

A,","", N&d 
Emugh lo marh tk goal lor E8 

Minimum 15% 
10% 

Romania 

P-E-A-R-L-S RATIOS 

9355% 91 05% 83.37% 
2.38% 6.03% Ill 1% 
o m .  OW/.  1 2 3 s  
028% 0.14% 007% 

2695% 479% M.54L. 
2.51% 116% OW,. 

6103% 6.42.'. 28 UTi 
4.75% 471% 671% 
5 32Y. 3.98% 6.06'1 

a 00.. 
0 ar; 
0 W. 
0 m. 
0 c e .  
n m, 
0 M 
ii LVI 
0 ar. 

9.35?: 13.16% 1726% 1054.. I 600.. N.4 
 OW^ o m .  o m ;  on-.. I w. eiw. N 
O 9 l l i  017% 016.. 061.. 065-r UW. 5 



-WOCCUIROMANIA BATCH 3good 
Based on US$ 

. ~ o n - ~ a r n i o ~  Assets 
Liquid A s s m  

Cash & Equwalents 
C u m 1  Accounts (Chcckmg) 

.~omien Currencv - 
Liquidity Rcwrves - CFF 
Othn Uquidily Raerves 
O l h a  Liquid Assets 

WTold Liouid A r r m  
Accounts Receivable 

Debton 
Interest Receivable 

,Notes Receivable 
Payoll Deduenonr Receivable 
Other Accounls Receivable 
Reccivablc Lars Allovances 
Told Accouna Receiwbk 

Fixed Assets 
Land 

Accum. Depreciation - FumiNn & Equip. 
,Told Nn Firrd A r r m  

Other Assets 
Asrels in Liquidation 
Oigmizanon Expmra  
Prepaid Expmres 

% h e r  Dcfmed Asrclr 
Aeeumulaled Amomzation 
Told Other Asses 

Problem A s s m  
Doubtful Assels 
Accounting Dirrrepancy -Assets 
Other Problem Assets 

floral Problem Ass& 

T o l d  Non-Earning Asseis 

Total Assets 

0 Number Of CU Members 
Men 
Women 
Gender not Reparted 

b o f d  Number OfMunbers 
Number d O l b c r  Service Uwn 

Youth 
Third Parties .. . ~ -~ ~~ 

@old Number oI01hrr  CU SIrvic-r Uwn 
Told Sumbcr 0 1  Members & Olhcr CU S m i w  

BALkWCE SHEET 

A u u l G o r (  scolpu 
9130103 



%'OCCUIROMANIA BATCH 3 

Number of Credit Unions in this Report 
YCOhlE 
INCO.ME FROM LOAW 

lnterest lncome from Loans 
Telinquent Penalty lnterest lncome from Loans 

ommissionYFees from Loans 
msurance P r e r m m  for Loans 
NET LOAN INCOME 

 come from Liquid Investmats 

d c o m e  from Financial Investments 

lncome from Non-Financial Investments 

icome From Grants 

&come From Other Sources 

Cross Income 

:OSTSlEXPENSES 
I FMAFiCLU COSTS 
lnterest Expense on Savings Deposits 
' Isurance Premiums for Savings 

axes on lnterest Paid For Savings 
*inonrid Cosr - Savings Deposirs 

Financial Cost on External Credlt 
inancial Costs on Interbranch Leans 

dividend Expense on Shares 
Insurance Premium for Shares 
Taxes on lnterest Paid for Shares 

inanciol Cosr - Shares 

dther  Financial Costs 

krsonnel 
Governance 
' larketing 

drninihation 
8epreciation 
TOTAL OPERATING EXPENSES 
rovision for Risk Assets 

Y ; T  INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
rev~ous pmods adjustments (Net) 

T traordinary ~ncome (Net) 
OTAL OTHER I ~ V C O . H ~ X P E E V S E  

lncome Tax 

ornania . 

Income Statement 
Bawd on USS 



Attachment 4: 

PEARLS Report for Project CARS 

As of September 30,2003 

(in thousands Lei) 



P-E-A-R-L-S R4TIOS 

Based on Local currency 

P-E-A-R-LS RATIOS 
NW or edit unkm in inis R~pon 
P PROTECTIOIV 

I .  l o a n  Loss Allowances i a l i n q  >I2 Mo. 
2. Net Loln Losr Allow /Allow. Requord fm D c W .  

1-12 ?.lo. 
3. Compkk LoanCbargr-OffofDcliiucncy > 12 Ma. 
4. h w l  Lorn Charge46 i Armgc  h o  Pmfolu, 
5. Acc- Chars -06  R m o v e d  i Acrum C l u r ~ c G l I s  

Yn Ycr 
0 Wh 0 0374 

NA Our,. 
11626% 117.lO% 
om.. ow: 

Min tM% 
NA 

I I JW/ .  I I 4 8 k .  ll89-. C a h  s 4  
om,. ,ow. O a r +  our.  N 4  

IovDmrnrr 

E EFFECTIYE FINANCIAL STRUCTURE 
I Net Lmm i Toul Asws 88.94% 69.M.i. 

681% 2654% 
0941: 171Y. 
2.31% 136% 

43.42% 60 . IW 
0 m;:L om'. 

41 52% 14 69% 
13.974 1450% 
13971: 145W' 

66 17% 
I 9  47%. 
om,: 
0.95% 

7653% 
0 m/. 

0 an 
0 04 
0 m 
0 m 
0 m. 
o m  
0 w. 
0 ar. 
0 ar. 

51.74% 50 03:. 
601% 8.92% 
nw: 23165% 
0.001. 7 06% 
1706% 31.59.i 

NA NA 
o m  0 m/. 

25 15.1. 26.74% 
ISSP'. h 37:. 
O a r / .  0 26?, 
OW/. 0 am; 

10 16.: 9 11% 

3. Fin lnvermmot l n o m  / A u g  F ia  lovcrmnrr  hlutet Raw 
4. Non-Fb. lnv. I n c o m I A v g  Noo-Fin l n v e m n r r  G m V I l h n  or Eqml m R I  
5 Fin Corm E v i n p  Dcporirr I Avg  E n o p  Mute1 I(lm 
6 Fin Cmrr: E i f m v l  C d i r  I A r r  Exlcrml C d i l  Less Thln or EomI m RS 

25 IT. 
o m .  
0 10.. 

10% 
3. Noo-Dmbg t iqwd A s w D l T W l  Assets k h n  I ti 

S SIGNSOF GROWTH (YEAR-TCDATE GROWTH 
I .  N c t h m  SuficicntmAchk,r G w l m  El  
2 Liqlud lorrst,"enrr Svmcirnl to Achrcr GmI io U 
1. Flolniallnvermxnlr 

N.4 42 41% 
NA 60831.; 
NA 132 01% 
5.4 7 12% 
SA 151 72': 
H om; 
SA 1.58% 
NA 88 77% 
N 88.Z:. 
XA 27 88% 
NA 81 831. 

40 7V. 30 30.. 

om. 
82 86'. 
0 m. 

4 7  11%. 
35 53'. 
35 55:. 
I 9  11'. 
43 60. 
h 60. 

10. Mcmbcrrhrp 
11 70111 Arwu 
ln f l a l i on  Rate (Annualized) 

Romania 



BALANCE SHEET ACCES 
Based on Local currency 

Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loans t o  Members 
Short Term (<=I Year) 
Medium-Term (I -3 Years) 
Long-Tam (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Total Nef Loans 

Liquidlnveslmen~s 
Non-RegulnledLiquidIn~es~enfs 

Liquidity Reserves - CFF 
0 t h  Liquidity Reserves 
Shor t -Tm CFF Deposits 
Shofi-Term Bank Deposits 
Short-Tm Secuntier and h v e s m t s  
Other Liquid Investmenfs 1 
Other Liquid hvestments 2 
Other Liquid hvestments 3 
Tofal Non-Regulnfed L~uidInvesImenU 

Regulated Liquid lnveslmenls 
Liquidity Reserves 
Short-Tern Deposiu in Regulated Finhstitulions 
ST ~ovemmeni or ~egulated Securities and . 
Told Regulated LiguLIlnveslmenls 
Liquid Lnvestments Allowances 
Told Liquidlnverlmenls 

Financial  lnvestmenlr 
Non-Reguloled Fimncinl In~eslmenls 

Shares - League/Affiliation 
Long-Tern CFF Deposit 
Long-Term Bank Deporiu 
1.onn-Tern Securities & lnvesbn~lts 

Total Non-Regulnled FinaneialInvesfmenU 
Regulnled Financial Invesfmenlr 

Shares in Financial hstitutions 
Long-Tern Deposits in Regulated Fin.Instih~dons 
LT Government or Regulated Securities and 
InterBranch Investments 
Told Regulnred Finoneid lnveslmentr 
Financial Invertmenu Allowances 
Told  Finmcinl lnvesfmenls 

Non-Financial Investments 
various 
Non-Financial hvestments Allowances 
Total Non-Financial lnve~fmenls 

T o t a l  Earning Assefs 

Additonal Loan Portfolio Information 
Delinquency Based an Outstanding Balance of Laan? Balance Balance Balance Balance Balance Payment 

Delinquency 
I TO 12 Months 
More Than I2 Months 
Told Balance OfDehinpuenl Loans 
Loans to Members (Gross) 
Accumulated Charge-Offs (Histo"ca1) 
Recovery of Loans Charged-Off(Histonca1) 

Komania Page 1 



rACCES 
Based on Local currency 

BALAKCE SHEET 

ilNon-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Cvmnt Accounts (Checking) 

d o r e i g n  Currmcy 
Liquidlry Rescrva - CFF 
Other Liquidiry Rewrves 
Otha Liquid Assets 

aTomlLkuidAswu 
Accounfs Receivable 

Debtors 
Interest Recemble 
Notes Receivablc 

dpayml l  Dcducoonr Receivable 
Otha  Accounts Receivable 
Receivable Loss Allowances 
Tmd Accouws Rcceiwblc 
1 FiredAssers 

Land 
Buildings (Cmt) 
Leasehold Improvements 

qFurnimrc & E q u i p m t  
Accumulated Dcprcx%atim - Buildingc 
Accum. Depreciation - Leasehold hnprou. 
Aecum. Dcpm~ation - FurniNre & Equip. 
Total Ncf Fued Assm 

OrherAssetr 
Assets m Liquidatim 
Orgmiration Expenses 
Repaid Expenses 

m t h a  Defemd Assets 
Accumulated Amortization 
Toml Olhtr Assm 

Problem Assets 
@oubtful Assets 

Accounong Lhwrrpmcy - Asscts 
Other Problem Asscts 
Pmblcrn Assets .Allowanca 
Toml Pmblm Asrru 

* ~ o t a l  Non-Earning Asseis 

Total Assets 

1 Nrlmber OlCU hlrmben 
Men 
Women 
Gender not Reported 

d T d  Number OfMcmbe-n 
Number of Other Scwice Users 

Youth 
Third Parties 

/Total (Vnmb~? rrf(khcr CUSemmcc Usem 
Total Number O l  Members & Other CU Service 

2 5 - l a 4 4  02 16 PSI 



ACCES 
Based on Local cumency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
T d i x e d  Savings 
Youth Saving 
Special Savings 
Pledged Savings 
Totnl Sminnr Deposits 

External Credit 
External Credit - CFF (<= 1 Year) 
External Credit - CFF (> 1 Year) 
External Credit -Banks 
Other External Credit - Extmal Institutions 
InterBranch Loans 
Totnl External Credit 

Total Interest Benrine Liabilities 

Non-Interest Bearing Liabilities 
Shon-Term Accounts Payable (c=30 Days) 
External Credit PaymenL? (<=30 Days) 
Provisions (eg.  Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Told Non-Interest bear in^ Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Sham 
Voluntary Shares 
Total Member Shore Cwitnl 

Transitory Capirol 
Asscl Apprrclatlm Ovrr Cost 
C.h:auon & SocmI Kcwner 
Monetary Reserves 
Other Reserves 
Accounting Giscrepancy - Capital 
Undistributed Net Income 
YTD Net Income (loss) 
Total Tramilorv Cooilnl 

Institutional Capital 
Statutory & Legal Reserves 
Retained Earnings 
Other Reserves 
Donations 
Undistributed Losses 
YTD Net Income (Loss) 
Total Instituriond Capitol 

Total Capital 

Total Liabilities and Capital 

Romania 

12/31/01 

268257 
1,650,341 

0 
0 
0 

m 

0 
0 
0 
0 
0 
0 - 

m 

22,508 
0 
0 
0 
0 

1,941,106 

788,077 
0 

-7 

0 
0 
0 
0 
0 
0 
0 
0 - 

452,728 
0 

10,221 
0 
0 
0 

1,251,026 

3,192,132 

Page 3 
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Income Statement 
Based on Local currency - 

Number of Credit Unions in this Reporl 

VC0,ME 
INCOME FROM LOANS 

%rest Income from b a n s  
Delinquent Penalty Interest lncome from Loans 

ommissions/Fees from Loans 
asurance  Premiums for Loans 
NETLOANINCOME 
lncome from Liquid Investments 

come fiom Financial Investments 

%come from Non-Financial lovestments 

Income from Grants 

come from Other Sources 
1 
Cross Income 

OSTSIEXPENSES 

I!!? 
INANCIAL COSTS 

terest Expense on Savings Deposits 
Insurance Premiums for Savings 

u e s  on Interest Paid For Savings 
Inancia/ Cosr - S~lvings Deposils 

Financial Cost on Exlernal Credit 
T':nancial Costs on lnterbranch Leans 

ividend Expense on Shares 
Jlkurance Premiums for Shares 
Taxes on Interest Paid for Shares 
l n m c i a i  Cosr - Shares 

yher Financial Costs 
TOTAL FINANCIAL COSTS 
GROSS MARGIN 

OPERATING EXPENSES 

$ 
rsonnel 

ovemance 
Marketing 

hinistration 
&preciatton 
TOTAL OPER4 TING EXPENSES 
P~ovision for Risk Assets 

?T INCOME FROM OPERA TIOLVS 
11 

OTHER INCOME / EXPENSE 
Previous periods adjustments (Net) 

traordinary income (Net) 
WTAL OTHER IiVCOME/E,WENSE 
Income Tax 

IU31101 
I 

986.635 
0 
0 

(39.814) 

43.144 

82;*19 

2.%5 

0 

20.018 

1.09S.397 

423.463 
0 
0 

423.463 

0 
0 

0 
0 
0 
0 

10.432 

-5 
661,502 

234.154 
99.936 
25.4% 
70215 

0 

6,442 

225.259 

0 
0 

0 - 
0 

225-9 

Pagcl :5-JanOt02 21 Pbl 



- 
P-E-A-R-L-S RATIOS AUTOCAMIOANE ROMAN 

Based on Local currency 

P-E-A-R-LS RATIOS 
Number of Credit Unianr in this Report 

P PROTECTION 
I. b a n  !ass Allowanccr I Delinq. >I2 Mo. 
2. Net Loan Loss Allow. i Allow. Required for Delinq. 

1-12 Ma. 
3. C o ~ l e a  Loancharge-OffofDslioqwncy > 12 Mo. 
4. ~ n n u a l  Loan Chargeaffs I Average Loan Portfolio 
5. Ascvm Chsrgc-Offr Recovered 1 Acsum Charge-0% 
6. Solvency 
7. Allowance for lnvcrrment Lorsed Non-Regulated 

Goals 

Invermnts 
E EFFECTIVE FINANCIAL STRUCTURE 

1. Net Lozm I Total Asrctr Bemeen 70 - 80% 
2. Liquid lnvesmxnts 1 Total AS%& Mar20% 
3. Financial Invertmen& i Total Asrcs M a l o %  
4. Nan-Financial Lnvcrtmm /Total Asretr 0% 
5. Savings Deposits I Total Assets Bsmecn 70 - 80% 
6. External Credit 1 Total &sets Mar 5% 
7. Member Share Capital I Total Assets Max20 % 
8. lmtitufional Capital I Total Assets M i n i m  10% 
9. Ncf ~ t i t u t i ona l  Capital I Total Assets Minimum 10% 

A ASSET OUALITY 
1. Total ~ ~ l i n q w o c y  I Gmrr Loan Portfolio Less Than or Equal To 5% 
2. NOD-Earning Assets i Total Asrrts Less Than or Equal To 5% 
3. Net Zero Cost Fund5 / Nan-earning. Aucts GreaterThan or Equal To 100% 

R RATES OF RETURN AND COSTS (ANNUALIZED1 
1. Net Loan Income I Avcragc Net Loan Porlfolia Entnprpnvrial Rate 
2. Liquid Inv. Incorn 1 Aug. Liquid lnvermrntr M d e t  h t c r  
3. Fin lnvertmcnrlncomc IAvg. Fia  lnvervnents Market Ram 
4. Non-Fin. lnv. Income i Avg. Non-Fin, lnvesmxntr Greater Than or Eqlul to RI 
5. Fin Costs: Savings Deposits I Avg. Savings Makc, Rater 
6. Fin Com: External Crcditl A":. External Credit Lcrr Than or Equl  to RS 
7. Fin Costs: Member Sharer i Avg. Member Sharer Greater Than or Equal to RS 
8. Grorr Margin / Avcragc Assets A m u t  Nccdcd to Cover R9, RIO 
9. operacing Expenses I Average Assets 3 -10% 
10. Pmviriom for Risk Assets I Average Assets Sufficient far Estimated Lorrcr 
I I. Other Income or Expense 1 Avcrags Arsetr Amounl Needed 
12. Net Incam I Average Arrecr Enough to reach the goal for E8 
L LIOUIDITY 

I. Liquid Assets - ST Payabler I Total Deposits 
2. Liquidity Reserves1 Total SavingsMporits 

Minimum 15% 
10% 

3 Son-Elmme L l q d  hrrclr iota1 Asset3 I.c% Th ln  I T. 
S SIGNS OF CROW7H (YEAR-TSDATE GROWTH 

Annual 
Goal v. 

co.,mr - 
31-Dee40 31-Dec4l 31-Dec-02 30Jun-03 30Sep43 

I I I 1 1 0 

1. Net Loti- 
2. Liquid lnvsrtmentr 
3. Financial lnvertmcnts 
4. Non-Financial lnvertmcnts 
5. Slvings Dsprirs 
6. Exlcmal Credit 
7. Member Sharer 
8. Imfitutioml Capital 
9. Net Institutional Capital 
lo. Mcmbershi 
11. TotaIA~~cls  
Inflation Ra te  (Annualized) 

Suilicicnl to Achieve Goal in El 
svnlcicnt to Achievc Goal in E2 
S a c l e n t  to Achieve Goal in U 
Svfficient to Achieve Goal in EA 
Sunicienr to  chie eve ~ o a l  in ES 

0% 
Svflicicnr lo Achiew Goal in E l  
Svfficicnt lo AchicveGoal in E8 
Svflici~nf to Achieve Goal in E9 

Minimum 5% 
More limn Inflation 

Yes No Yes Yes Yes 0 NA 
O.W% 0.00% OW% O.W% O.W% O.W% NA 

Romania 



dUTOCAhUOANE ROMAN 
Based on Local currency 

BALANCE SHEET 

d u m b e r  o f  Credit Unlons in this Report 

Assets 
Earning Assets 

~ o a n s ~ o   embers 
q h o n  T- (< =I Yur) 

Medium-Tm (1-3 Ycars) 
Long-Tm (> 3 Years) 
Dlher Spcenal Loans 

b a n  Loss Allauanca 
Totalhrt Loans 

Liquid Invesunrnts 
h'on-Regulated Liquid In~atmcnts 

C ~ q u 8 d 1 t y  Rae rva  - CFF 
0 t h  Ltqutdlty Rcwrves 
Shon-Term CFF Dcpor~tr 
Shon-Term Bank Deposm 

d h o n - T m  Secunba and lnverbnmll 
Othcr Liqutd lnvamrnts I 

Toto1 Lieuid lnvnmrnrr 
Financial  Investments 

Non-Regulated Finnncinl Invc~mct& 
-shares - Leaguc/.4fliliation 

Long-Term CFF Deposit 
l a n g - T m  Bank m i l l  
Long-Term Securities & l n v a m n t r  

&tho Financial lnvarmmts I 
Othcr Financial lnvcsmrnll 2 
0th- Financial lnvamKnll 3 
To& Non-Regulated F i n ~ n c ~ I m v n r r n c n u  
1 Regulorcd FimncioI I n v a t m c ~ n  

Sham in Fmancial lnst~rutionr 
Long-Term Deposn m Regulated Fan lnrl~buons 
LT Govm-1 or Regulated Sccuntla and 
InterBranch hnesrmmts 

*Totd Regulated Financial In~e~rrncnts 
F~nanclal lnvermrnll Allo*anca 
Tornl Finanriollnvestmccrr 

Non-Financial lnvertmmr+ 
&anous 

Non-Fmanctal hrcs lmnlr  Allouanca 
Total Non-Finoncia1 I IYPS~III~I 
T o t a l  E a r n i n g  Assets 

aAdditonal Loan Portfolio loformation 
Delrnquency Based on Oulslandmg Balance of Loan" 

Dcltnquency 
I TO 12 Months 

'More Than 12 Months 
Total Bolonce OlDelinouenr Loans 
Loans to Membcrr (Gross) 

R o m a n i a  
I 

m 



AUTOCAMIOANE ROMAN 
Based on Local cunency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquidity Rcscrves - CFF 
Other Liquidity Reserves 
Other Liquid Assets 
Teld Liouid Arreb 

Accounfs Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Lars Allowances 
Totnl Aecounlr Receivable 

Fixed Assds 
Land 
Buildings (Cost) 
Leasehold Improvements 
Furniture & Equipment 
Accumulated Depreciatim - Buildings 
Accum. Depreciation - Leasehold Impmv. 
Accum. Depreciatim - Furniture & Equip. 
Told Na Fired Assets 

Other Assets 
Assets in Liquidation 
Organization Expenses 
Prepaid.Expenses 
Other Defmed Assets 
Accumulated Amortization 
Told Other Asselr 

Problem Assets 
Doubtful Assets 
Accounting Discrepancy - Assets 
Other Problem Assets 
Problem Assets Allowances 
Turd Problem A w l r  

Turol Non-Earning Asse1.v 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender nut Reponcd 
Told Number Ol.Mrmberr 

Number of Other Seniro l 'serr 

Youth 
Third Parties 
Total Number ofofher CUService Users 
Total Number O f  Members & Other CU Service 

Romania Page 2 

BALANCE SHEET 

Annual Goal %Complrte 



-AuToCARnOAh'E ROhiAN 
Based on Local currency 

BALANCE SHEET 

A " d G Q . l  h C ~ t .  
1U31lW lUJtlOt 1U31m2 6nMI3 913003 

mLIABlLITlES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

-Regular Savmgs 
TcrmiFnxed Sawngs 
Youth Savinns - 
Special Savings 
Pledged Savings 

m ~ o l n t ~ m i n e r  M i a  

Errernol Credit 
Exlmal  Credlt - CFF (<= I Year) 

l E x t m a l  Credit - CFF (> I Year) 
External Credit - Banks 
O tha  Extmal Credit - Extmal lnrtitutionr 
IntaBranch Loans 

-TouJ Enrrnnt Credif 

TouJ 1nfcre-u Bcnrinr LinbiMm 

Pmvrrtonr (e g Employee Bcnefilr) 
Accounhng Lh-ancy - Llabhoer 
O tha  Llabil~nes 

-Told Non-lnlcrrrr Bcarinr Linbi l i t~  

Total Liabilities 

CAPITAL 
I 

Share Capifal 
Mandatory Sharer 
Voluntary Sham 

1TouJMmbcr Show CmiId 

Transitory Capitol 
Arrct Auorcciahon Over Cost 

Other Resever 
Accountinp. Diwrmancy - Capital 

Insrirutionol Capiml 
&tamtory & Legal Rercn-er 

Retained Earnings 
Othn R m a  
Donations 
Undirmbuted Loser 

*TD Net lncom (Loss) 
Told Iinrtituriond Caoifal 

Total Capital 

T o t a l  Liabilities and Capital 



AUTOCAMIOANE ROMAN 

Number of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

Interest Income from Loans 
Delinquent Penalty Interest Income from Loans 
CommissionsiFees from Loans 
Insurance Premiums for Loans 
NET LOANINCOME 
Income from Liquid Investments 

Income from Financial Investments 

Income from Non-Financial Investments 

Income from Grants 

Income from Other Sources 

Gross Income 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Taxes on Interest Paid For Savings 
Financial Cost - Savings Deposits 

Financial Cost on External Credit 
Financial Costs on Interbranch Leans 
Dividend Expense on Shares 
Insurance Premiums for Shares 
Taxes on lnterest Paid for Shares 
Financial Cost - Shores 

Other Financial Costs 
TOTAL FINANCIAL COSTS 
GROSS MARGIN 

OPERATING EXPENSES 
Personnel 
Governance 
Marketing 
Administration 
Depreciation 
TOTAL OPERA TING EXPENSES 
Provision for Risk Assets 
NET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
Previous periods adjustments (Net) 
Extraordinary income (Net) 
TOTAL OTHER INCOMEBXPENSE 
Income Tax 

Net Incorne/L.oss 

Romania 

Income Statement 
Based on Local currency 

Annual God 



BARZA P-E-A-R 

Baed on Local currency 

P-E-A-R-LSRATlOS 
N w  of Crcdit U&m io b Repon 
P PROTECTTON 

I .  Loan LouAllouurc. lDclmq.>l2 M a  
2. N s  Lolo Lms AUow I Albw. R c g d  for Dclinq. 

I-12M0. 
3. Complcu b n  Chugc-Oflaf Dclinqurncy> 12 Mo. 
4 Anovl b a n  Chqc-offs I Avrngc b o  Ponflolio 
5. Acc- Chuge-Offs Rlcovercd I A c c m  Cbugc-Ofk 
6. Solwncy 
7. I l a w a m r  for lnvamrnt W Noo-Rrguhkd 

lnvrrmrna 

E EFFECTIVE FINANCUL STRUCTURE 
I Net Loam 1 T w l  Arwls 
2. Liqwd iovcrmxntr 1 Tom1 his 
3. Financial InKlfmcnls 1 Toal Arwrr 
4 Vw-Fuunl.1 h v a m m l s  I Total Arwv 

31-DeI-00 
I 

lmwh 
142.86% 

Y a  
0 w. 

NA 
113.40% 

O W .  

79.83% 
9 16Y: 
418% 
065% 

14 56% 
o m  

7348% 
1152% 
11.80% 

2.24% 
608Y. 

201.27% 

39.93% 
1181% 
oar,. 
0 w/. 

375%. 
NA 

14.82% 
1691% 
I I % %  
0 54% 
0 m. 
4.84% 

62.68% 
0 mi 
0 40% 

s.4 
NA 
SA 
HA 
SA 
NA 
NA 
KA 
NA 
NA 
N.4 

40 7% 

73 52.h 73.32." ass% 
I l W %  1064.. 3 3 %  
1045X 9 82% 6 19% 
ow,. ow, Ozr. .  

28.37.. 25 72.i ZI35.r 
om*. o m i  oar. 

4 5664% 5655% 
1 2 . 4  IOSS?; I 0  ??. 
12.45% 1086% I 0  

0 MZ SA 
0 W. N 4  
o m  s 4  
0 w. h 4 
0 W. N 4  
o a h  s 4  
0 ar. N 4  
0 a).i N.4 
0 mt N 4  

45 887. 4 5 . W  35 19% 35 73.. 
2193% 193l% 19 151. 13 3-. 
9.11% 11 W i  11.32.. 12511. 
7 MY. oar.. A o w .  

28.83% 259??. 1861.. 1-9?. 
NA %A K h  K.% 

19.09% 18.30% OW.  003% 
20%% 20 17% :5 16.. I-?. 
15.22% 1286% Ill& 1114% 
2 80% O W . <  0- Owa. 
O m 4  O W  O W .  O W .  
2 937. 731% 1405% 46611. 

0 mh x 4  
0 uh N.4 
O ~ W  NA 
0 uh N.4 
0 u)5 N.4 
8 W. N .ih 
0 ah PI* 
0 cat s* 
0 mh NA 
0 004 NA 
0 m NA 
O ~ m  NA 

5. F b  Corlr: Sl6ngs Dcporitrl Avg. Savings 
6 Fin Corls: Ex-l Crrdrt 1 Avb Exlrmal Crcda lrrr Tbrn or Equal ro RS 
7 Fin Cmls Mcmbcr Shares I ~ v g .  Me& Sharer G u m  Than or Eqml m RI, 
8 Gms M.r%m 1 A m g c  k l s  A m m t  Nccdrd m Cow, RP. RIO 
9 m t i n g  Expcnwr I Avrngc Arwls 3 -10.. 
10. Pmvklrlom for Rlsk Arws  I A l c n r  his SuXcknt for Edmtcd  Lmwr 
I I .  OUXr l m o m  or Expcov ! r m g r  .Asuu Amlo l l  S e d d  
12. Ncl lncom l Avcnge Awls  Emugh m m c h  & g d  for E8 
L LIOUlDlTY 
I Liqu)d - ST P a p b k l  Total m i l s  Mmimum 15% 
2. Liqwdily RCYrW I  TDIII S"~ktg.5 Wit9 10% 
3. Soo-Earning Liquid Arwe !Total Arwlr L r u I h a l %  
S SIGNS OF GROWTH (YEAR-TO-MTE GROWTH 

I .  SnLoam Svf i r io l l  m Acbkrc Gml b E l  
2 Liquid 10-mmrr SuMckn m ~ c k w  G a l  b u 
3. F8mncL-1 lnrc lmxnr  SvAicknl m A c k r r  Goal in El  
4 Sm-Firuncial lnra lmnls  SulEicnl m Ache- G a l  io E4 
5. S~vingsDeporiu svmckn# to ~ c h k " ~  G-1 In ES 
6. Ex-1 C d i t  WA 
7 McmbcrShucr Sullkknt u, Achiebt Gml m E l  
8. lmtirulmrul capital S f i k n t  lo Achkw G a l  $0 ES 
9. Net lml~tutio.vl Capital Suficicnt m AcbkrcGml b E9 
lo. Mrmbcrrhip hlinimurn 5% 
11. Toal Arwe hlom Tluo I o b M n  
Innation Race (Annualized) 

5 6 W h  495W. 42 24.. 3BWZI 
om: o m .  o w .  om. 
054.6 015% 02.. 03V.  

0 Wi N.4 
0 m*. NA 
0 (X15 Nih 

N.4 
0 u).i 
c.004 NA 
0 a?. x* 
0 evI Sh 
2 a?. N * 
0 C<% KA 
i c e r  n 

Romania 



BARZA 
Based on Local currency 

BALANCE SHEET - 
Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loons to  Members 
Short Term (< =I Year) 
Medium-Term (1 -3 Yearr) 
b a g - T m  (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
T a d  Net Loans 

Liquid Investments 
Non-RegulnUd Liquid bvestmentr 

Liquidiry Reserves -CFF 
Other Liquidity Resewer 
S h m - T m  CFF Deposits 
Short-Term Bank Demrits 
Shdn-lcrm Se.untas anJ lnvestrnrnts 
OIho I lqud Investments I 
Other Lwud lnvc~tmolts 2 
Other ~ i d u i d  hvestments 3 

Liquidity Resmes 
Short-Term Deposits in Regulated Fin.InstiNtions 
ST Govmment w Reeulated Securities and 

Total Liwidlmestments 
Financial Investments 

Nm-Regulaled Finoncia1 Investmen1P 
Shares - LeagudAfiliation 
Long-Term CFF Deposit 
Lone-Term Bank De~osits 

Other Financial Inveshnents 3 
Totd Nen-Rqulaled Fin11nei~1lln~estment~ 

Regulnted Finonein1 Investments 
Shares in Financial InsUNtions 
Long-Term Deposits in Regulated Fin.hstiNtions 
LT Government or Regulated Securities and 
InterBranch Investments 
ToalReguloted Financis1 Investments 
Financial Inveshnenls Allowances 

various 
Non-Financial !."vestments Allowances 
Toal Non-Finoncia1 Investments 
Total Earning Assets 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Lam? Balance Balance Balance Balance Balance Payment 

Delinquency 
I TO 12 Months 
More Than 12 Months 
T m l  Balance OfDelinrruenl Loons 
Loans to Members (Gross) 
Accumulated Charge-Offs (Historical) 
Recovery of Loans Charged-Off (Historical) 

Romania Page 1 25-Jan44 0226 PM rn 



rSARZA 
Based on Local currency 

Non-Earning Assets 
Liquid Ass& 

lash Br Equivalents 
7ummt A c c ~ n t s  (Checking) 

d o r e i g n  Cumncy 
Liquidity Racrves - CFF 
0th- Liquidity R c m e s  
)her liquid Assets 

lrofd LiovidAsIIlr 
Accounu Receivable 

Debton 
nt-t Receivable 

q+Xes Receivable 
avroll Deductions Rcccivable 

Olhcr Accouou Rceeivablc 
?cccivable Loss Allowances 
'old Accounu Reuiwblc 
i FkedAssm 

Land 
'luildings (Con) 
rvchold Improv-b 

$#nnilurc & Equipmnt 
Accumulated Deprecisticn -Buildings 
Accum. Depreciation - h e h o l d  hrrpmv. 

Assets in tiquidaban 
hganization Expcnwr 
repaid Expmscs 

mthc r  Dcfmed Asscts 
Accumulated Amortiration 
Total hlvr A s m  

Problem Ass& 
p u b t f u l  A s x b  

Accounting Discrepancy - Aswts 
0 t h  h b l m  Asscts 

roblcm Aswts Allowances 
'ofd Problon A r m  

q o t a l  Non-Earning Assas 

"otal Assets 

@ Number Of CU Memkrs  
Men 
'Vomen 

ocnder not Reponrd 
b r a 1  Numbtr OfMembm 

humbrr olOthrr  S m i c c  Cserr 
vouth 

htrd Pames 
g r d N v r n b t r  of a h * ,  CDISewice Usen 
Total Number O l M r m k r r  & Other CU Service 

B.4L.WCE SHEET 

A r u l G d  %C&I. 

Page 2 



BARZA 
Based on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings DeposiIs 

Regular Savings 
TermiFixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Total Savings De~osits 

External Credit 
Extemal Credit - CFF (<= I Year) 
External Credit - CFF (> 1 Year) 
External Credit - Banks 
Other Extemal Credit - External hstimtions 
InterBranch Loans 
Total Exlernol Credit 

Total Interest Benrine Liabilifies 

Non-Interesf Bearing LiabiIities 
Short-Term Accounts Payable (<=30 Days) 
Extemal Credit Payments (<=30 Days) 
Revisions (eg. Employee Benefits) 
Accounting Lkcrepancy - Liabilities 
Other Liabilities 
ToolNon-Int~reUBen~inp Linbilifies 

Total Liabilities 

CAPITAL 

Share Capitol 
Mandatory Sharer 
Voluntaty Shares 
Total Mernbcr Shore Cno2.d 

Transitoy Capital 
Asset Appreciation Ovn Cost 
Education &Social Reserves 
Monetary Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undisbibuted Net Income 
YTD Net Lncome (loss) 
Total Transitow Cmitol 

Institutional Capital 
Statutory & Legal Reserves 
Retained Earnings 
Other Reserves 
Donations 
Undistributed Losses 
YTD Net Income (Loss) 
Total lnstitutionol C d t d  

Total Capital 

Total Liabilities and Capital 

Romania 

BALANCE SHEET 

Annual God %Complete 
12/31/00 1U31/01 12/31/02 6i30103 9/30/03 

Page 3 



Income Statement 
Bycj on Lccal m c y  

w 
Number of Credit Unions in this Reporl 

NCOME 
& INCOME FROM LOANS 
Interest Income from Loans 
Delinquent Penalty Interest lncome from Loans 
:omssionsiFees from Loans 

p s u r a n c e  Premiums for Loans 
NET LOAN INCOME 
hcome from Liquid investments 

icome from Financial Investments 

?!!come from Non-Financial lnvemnents 

'?come born Grants 

lcome from Other Sources 
1 
Gross Income 

:OSTS/EXPENSES 

'T FINANCIAL COSTS 
nterest Expense on Savings Deposits 

Insurance Premium for Savings 
axes on lnterest Paid For Savings 

bnancial Cosr - Savings Deposin 

Financial CoR on External Credit 
'inancial Cons on Interbranch Leans 

,iridend Expense on Shares 
qsurance  Premiums for Shares 
Taxes on lnterest P a ~ d  for Shares 

inoncial Cosr -Shares 

s t h e r  Financial Cosfs - 
TOTAL FINANCIAL COSTS 
GROSSM4RGIN 

OPERATING EXPEFiSES 
prsonne l  
Governance 
Marketing 

dministration 
Lepreciation 
TOTAL OPERATING EXPENSES 
D-ovision for Risk Assets 

d 
ET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 
p.ev?ous periods adjustments (Net) 

rtraordinary income (Net) 
*TAL OTHER INCO~UEEXPENSE 
lncome Tax 

25-Jan44 0: 25 PSI 



CFCH 

Based on Local currency 

P-E-A-R-L-S RATIOS 
Number of Cmdit Unioar in thb Report 
P PROTECTION 

1. Loan Lorn Allowanccr 1 Delinq. >I2 Mo. 
2 Net Loan Loss Allow I A1104 Required for Delinq. 

1.17Mn . .-. .- 
3 C v r r p l ~  Loan Cbrge€JBof Delmqurnc) > 12 bl.3 
4 Annull Lorn C h v g c d m ,  Avcngc Loan Portfolto 

. . . . . -. .- . . - 
E EFFECTIVE FlNA.VCIAL STRL'Cfl'Rh 

1 Yet ldam Total 
2. Liquid Invcrmnts I Total Asscts 

6. En-1 CreditlTotal Assets 
7. Membcr Share Capital1 Total Assets 
8. InrtiN6anal Capital / Total Auclr 
9. Nct Insfirutional Capital i Total Assell 
A ASSETOUALITY 

1. Total Delinquency I Gmrr Loan Portfolio 
2. Non-Earning Asrcts / Total Asrcts 
3. Net Zcm Cost F d  INon-elminz. Asscts 

I 

P-E-A-R-L-S RATIOS 
Annual 

Goal Y. 
c0mpl.l. - 

Goals  31-Dec-0 31-Dec-0 31-Deed 30.Jun-0 3 0 S e p d  
I 1 I 1 1 0 

109% 100.00% 100.00% IW.W% 10O.W% IW.OO% 0.00% NA - 
100% of Goal IW.W% 8.74% 59.80% 291.33% 103.04% 0.00% NA 

Yes Yes No No Yes Yes 0 NA 
Minimized 0.00% 000% 0 . W h  0.00% 0.00% 0.00% NA 

100% NA NA NA NA NA 000% NA r 
Mio 103% 113.63% 103.42% 105.14% 112.00% 111.89% 0.00% NA 

NA 0.00% NA 0.00% O.W% 0.00% 0 . W  NA 

Max 20 % 
Max 10% 

0% -~ ~ 

Between 70 - 80% 31.20% 54.75% 81.70% 87.27% 83.70% 000% NA 
Max 5% 0.00% 0.00% 0.00% O.W% 321% 0.00% NA .L 

Mar 20 % 58.64% 37.98% 11.87% 4.17% 2.83% 0.00% NA 
Mini- 10% 9.97% 7.20% 6.35% 5.44% 7.11% a m  NA 
Minim* 10% 12.17% 3.15% 4.80% 7.90% 7.20% OW% NA 

Less 'Than or Eqval To 5% 000% 15.27% 13.26% 3.86% 9.43% 0.00% NA 
Less n a n  or Equal To 5% 4.68% 7.24% 8.74% 8.03% 515% 0.00% NA 

Greater Thanar Equal To tW% 263.69% 44.57% 55.72% 137.09% 201.08% 0.00% NA 
R RATES OFRETURNAND &TS(ANNUALIZED~ 

I. Net Loan Income I Awngc  Net h o  Pardolio Enlrprenurial Rate 49.86% 59.67% 57.34% 48.41% 45.82% 0.00% 
2. Liquid In?. Income I Avg. Liquid Lnvermnts Market Rater 4.?2% 4.29% 2.33% 14.04% 6.87% 0 . m  
3. Fia. lnvenfment lncom i Avg. Fin. lnvcrmnts  Market b t p r  NA NA NA NA NA OW% 
4. Non-Fin In". Income I Avg. Non-Fin Invermmts Greatn Than or Equal to R1 0.00% 286% O.W% OW% 0.00% 0 . W  
5. Fin Costs. Savingl Deposits / Avg. Savings Market Rater 46.78% 44 10% 26.47% 17.94% 18.62% 0.00% 
6. Fin Cons: Ext-1 Credit1 Avg. Emma1 Credit Lcss Than or Equal to R5 NA NA NA NA 000% 0.00% 
7. Fin Cosw Member Sharer I Avg. Mcmber Sham Greatn 'Than or Equal lo RS 000% 0.00% OW% 0.00% OW% 0.00% 
8. Gmrr Margin i Avmge Assets AmountNeededtaCoverR9,R10 30.73% 32.62% 31.22% 30.21% 27.22% 0.00% 
9. oprrrting Ezpenrss / Avenge Asrsts 3 -10% 26.84% 35.17% 26.02% 17.25% 16.70% 0.0% 
10. Pmvbionr for Risk Aucts i  Avcrage Assets Sufficient for Estimated Loser 0.00% 000% 248% O.W% 0.00% OW% 
11. Othcrlneome or Expsnre i Avmgs Aswts Amount Ncsded 0.00% O.W% O.W% O.W% 0.00% 000% 
12. Net Insoms I Avcnae Assets Enoueh to reach tbc goal for E8 3.89% -2 55% 2.81% 12.96% 10.52% OW% 
L LIOUIDITY 

I .  Liquid A~rcts - ST Fayabler I Tolal Deposits Minimum 15% 18.23% 1279% 12.04% 0.90% 4.57% 0.00% NA 
2. Liquidity Reserver i Toe1 Savlngr Deposits 10% 000% OW% 0.00% 000% o.W% 000% NA 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % 000)h 000% OW% 0.27% 0.39% 0.00% 
S SIGNS OF GROWTH (YEAR-TMATE GROWTH 

NA (L 

1. Net L a m  Svfficient lo Achieve Goal in El NA 155.06% 72.01% 53.41% 62.32% O.W% NA 
2. Liouid lnverments Sufficient to Achieve Goal in= NA 217.95% 153.69% -92.86% -49.56% 0.00% NA ~- ~~~ ~ ~ 

3. Financial Lnvcitmentr 
4. Non-Financial lnvertmnts 
5. Savings Deposits 
6. Exterm1 Credit 
7. Mcmber Sharer 
8. InrtitvtionalClpital 
9. Net lnrtitutional Ca~ital  
10. Membership 
I I. Total Arrcts 
inflation Ra te  (Annualized) 

Sufficient lo Achieve Goal in E3 
Sufficient to Achieve Goal in E4 
Sufficient to Achieve Goal inE5 

0% 
Sufficient to Achieve Goal in €7 
Sufficient to Achieve Goal in €8 
Sufficient to Achieve Goal in E9 

Minimum 5% 
More Than Inflation 

Romania 



"CFCH 
Based on Local currency 

B.&L.bYCE SHEET 

@Number of Credit Unions in this RepoIf 

Assets 
Earning Assets 

1 Loans to Membm 
Short T m  (< = I  Year) 
M c d i u m T m  (1-3 Y m )  
Long-Tm (> 3 Yarr) 

t h a  Special Loans 1% an Loss Allou-mca 
Tornl Nn Lwnr 
Liquid Invamrenfs 

Non-Regulated Liquid Invcruncm 4. . .  
8qu1d1ry Reserver - CFF 

Olha  Liquidity Roerver 
Shor t -Tm CFF Dcpmits 
Short-Tam Ban* Dcposils 

e h o r t - T m n  k u n t i a  and h v a m m l s  
0th- Liquid h v a m m l s  1 
O t h a  Liquid h v a m m l s  2 
O t h a  Liauid h v a m r n l s  3 
fl Non-Rcgubted Liquid I ~ W P I ( I ~ ~ U  

Regulsud Lipid Invcron~m 
Liquidity R a m s  
Shor t -Tm Deposlls in Regulated Fin.hstiN0onr 
.ST Gorrmmnt  w Reeulated Sccmitia and 

T d  Liquid lnvaunrm 
Financial Investments 

Non-Rqubud Financinl Inwrunms 
Sham - LcaguciAff~lsat~on 
L a n g - T m  CFF Dcporlt 
Lone-Term Bank Deoosm 
ang-Term Secuntm & h\atvrrnls  

1, thn F ~ n a n c ~ ~ l  i m a m r n l s  I 
Olhn tmanclnl lnvrsmmls 2 
3 t h o  F~nancial hvcrmrnls 3 

ornl N o n - R g u h d  Fin'i~cidlnvc~unenn d Rqubud Finm&l InwIllnenn 
Sham in Financial lnrtlNtionr 
Long -Tm Dcporitr, in Regulatd Fin.hsliN6ons 
LT G o v m m n t  w Reeulated Sccuritia and 

Financial hvcrmmls Allouanca 

Non-F!nanctal Lnvermmls Al lamnea  
ToUI Non-Financial bvcruncnn 

rota! E a r n i n g  Assets 
al - 

Additonai Loan Portfolio Information 
Delinquency Bared on Oulstanding Balance of Loan? 

Drlinqucnr~ 

%: 
Total Bolanee OfDclinsuent Loom 
a a n s  to Memben (Gross) 
4ccurnulated Chargc-Dffs (Hmmcal) 

U e c o u p r ) .  of Loans Charged-ON(H~rtoncal) 

Balsncc Balance Balance Balance Bafancc R ? m t  



BALANCE SHEET CFCH 
Based on  Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Curra t  Aecauns (Checking) 
Foreim Currency 
Liquidity Reserves - CFF 
Other Liquidity Reserves 
Other Liquid Assets 
T~fmlLiuuidAsrefs 

Accounts Receivable 
Debtm 
Interest Receivable 
Notes Receivable 
Payoll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Totnlarcoun~ Receivable 

Fired Assets 
land  
Buildings (Cost) 
Leasehold lmpmvements 

Other Assets 
Assets in Liquidation 
Organization Expenses 
Bepaid Expenses 
Other Deferred Assets 
Accumulated Amortization 
Total &her Asrelr 

Problem Assets 
Doubtful Asses 
Accounting Discrepancy - Assets 
Other Pmblem Asses 
Problem Assets Allowances 
TotalProblem AsseU 
Total Non-Earning Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Reported 
Total Number OfMemberr 

Number of Other Service Users 
Youth 
Third Parties 
Total Number o f  Other CU Service Userr 
Total Number Of Members & Other CU Service 

Roman ia  



-CFCH 
Based on Local currency 

B.U+.ANCE SHEET 

 LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

aRegular  Savings 
Term/Fixed Savinp 
You* Savings 
Special Savings 

d l c d g e d  Savings 
To& Sminrr Dcwriu 

Earrnal Credit 
Exvmal Credit - CFF (<= l Yar) 

e x t e r n a l  Credit - CFF (> I Year) 
External Cndit - Bank 
Otha E m 4  C d i r  - Extmal hrtiNtions 
IntaBranch Loans 

1 T m l  tjd,d Credit 

Torn1 Interm Bulrinr b b i l i n i r  

Non-Intererr Brnring Lkbilitirr 
Short-Tmn Accountr Payable (<=30 Days) 

% x m a l  Credit Paymnls (<=30 Lhys) 
Revisions (e g Enployce Bmefiu) 
Accounting Di-aney - Liabilities 
3ther Liabilitin 

Non-lntrr& Bcnrinr Lin6ili6p 

Total Liabilities 

&WlTAL 

Share Capital 
Mandatory Shares 
qoluntary Shares 

*o& Member Sham Cwdd 

Transitory Capiurl 
W e t  Appmiation O v a  Cmt 

ucanon & S a i d  R-cr '%' oncary R a e r v a  
OlherRewrv.5 
\ccounting Discrepancy - Capital 
nd%rm%uted Net lncom 4 .  TD Net Incorn (loss) 

Told Tronriror~ Co~iml 

Insrirutionol Cupitd 
f lamtory & Legal R n m a  

Retained Earnings 
0th- Reserves 
)onations 

4 ndlsbibuled Losses 
TD Net Income (Loss) 

Told Inrlitulionol Co~ir.1 

rota1 Capital 

T o t a l  Liabilities and Capital 

I 

Romania Page 3 



CFCH Income Statement I 

Based on Local currency 

Annual God  
% 

iDWO3 9i30103 L 

1 1 0 Number of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

lnterest lncome from Loans 
Delinquent Penalty lnterest Income from Loans 
Commissions/Fees from Loans 
Insurance Premiums for Loans 
NETLOAN INCOME 
Income from Liquid Investments 

lncome fromFinancial Investments 

Income from Non-Financial lnveshnents 

Income from Grants 

lncome from Other Sources 

Cross Income 

COSTSlEWENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Taxes on Interest Paid For Savings 
Financinl Cosf - Savings Deposits 

Financial Cost on External Credit 
Financial Costs on lnterbranch Leans 
Dividend Expense on Shares 
Insurance Premiums for Shares 
Taxes on lnterest Paid for Shares 
Financial Cost - Shares 

Other Financial Costs 
TOTAL FINANCIAL COSTS 
CROSS MARGIN 

OPERATING EXPENSES 
Personnel 
Governance 
Marketing 
Administration 
Depreciation 
TOTAL OPERATING EXPENSES 
Provision for Risk Assets 
NETINCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
Previous periods adjustments (Net) 
Extraordinary income (Net) 
TOTAL OTHER INCOMUEXPENSE 
lncome Tax 

Net IncnmelLnss 

Romania 



Based on Local currency 

* P-&A-R-LS RATIOS 
Nlmhr ofCrcdit Urhm in hk Rwn 
P PROTECTION 
I. !..?a" Lars A n o w u r e l  &I@. z12 Mo. 

m 2. LW ~ m r  AIIO~. INIOW. ~ ~ ~ v r r r d  for D C ~ ~ .  

1-12 Mo. 
3. Coopkr. h Ch.rgx3Boftkbrq-'I r 12 Mo. 
4. h v l  LMo Chyd% 1 A - 8 ~  LoPll P d o b  
5. h u m  Rccovrrcdl Ascum Chug- - 6. S o h l r y  
7. N l o w a n c  fa lovamnt Lorsd No*R&Qd 

InMrmrm 

E EFFECTIVE Fl.VANCUL STRUCTORE 
I Net Loam 1 Total k b  
2 Lmud I o ~ m m u l T ~ I k ? ~  

PA 
&m 70 -SO% 

M u  5% 
Mar  20 % 

Minimum 10% 

A ASFETOUALIN 
I Total Dcl lqucocg l  G m  LLUD P d o h  L P s T l n o n E q d T o 5 . h  

31 2. Non-Eambg ASCm I Total k &  Lcrr Or Equal To 5.i. 
3 Nc l  Zrro C o s F d  / N o n ~ a m h &  Auca G r c r w T b o  or Equal To Im% 
R RATES OF RETURN AND COSTS fANNUAUZED1 

I .  Ne( Loan lmmr I A n n a  Net Lam P d o h  Enl r rpml rml  Raw 
1 2. Liquid lnv. L r r o m l  A r g  Lquid l a b n u  hide Ram 

3. Fix lovcrmrnf 1-m I A v r  Fia In~rrmm5 M d c t  Rata 

P-E-A-R-LS RATIOS 
.hnwl 

&I -. 
c w  

31-Dcc-0 3 1 - k 4  3 1 - k 4  30-Jms-O 30Sep.O 
I I I I I 0 

I .  mw-. I W ~ A  mw. mw. o w ,  N.4 
13945% l m . 8 3 ~ .  IWW,. 10046.. I OW, N.+ 

Y S  Yes Yes Ye. Ycr 0 SI 
1.42% 0 76.); 0.91% -I Z2.r 002.. 0 w. N A  

32.74% 46.75% 69.96% S4 Sir*.. Om?*. K.4 
128.51% 126.08% I23 8IY. 126 13.. 12: 55.. O W .  S.4 

OW/. OW/. 1 .  204P. I O a r i  N.4 

- ~ ~~. . .. 
5 m 1  311% 110% O,W. O W .  O m  N 

53.92% 59.44% 6 8 0 5 1  69 65% 6 ? 9 j S i  fi W. S.4 
ow:. ow;. o w 6  ow. o m .  o m  N 

23.10.i 1888% 2 92'. 923'. O C O .  N 
2150.6 20.41% 1751% 1162.. 17 P.. O W ,  X 4  
2195% 2043.1 17.51'1 1862.; 1-33.. O W .  S., 

511Y. 
7.66% 

305%". 

67.87% 
29.66% 
4542% 
om?; 

37.39% 
N A  

7 5 m  
28 32% 
15.95% 
om?.. 
0 w.. 

1236% 

325%: 
0 . m  
1 08% 

N 
N4 
N A  
N A  
N A  
N A  
N.4 
N A  
N.4 
N A  
N A  

40 70% 

2 82% 
6 05% 

327.0% 

49.32% 
1s 941; 
62.51'1 
ow. 

28 32.: 
*A 

7 12.1 
20 7%. 
I 3  
ow. 
o w .  
14%. 

25.83% 
0 w!. 
0 IO.. 

88 79% 
3 1  61% 
98 25%; 
16 46t. 
89.86% 
o w .  
6 96% 

42 2 5 3  
42.lS.i 
9 9. 

65 15.. 
17 MT. 

1 16.. 
9 IF. 

222 65.. 

39 SV. 
19 1 4 4  
15 4-. 
o w .  

19 52.; 
s.4 

9Gk. 
1904'. 
I t  U.. 
ow. 
0 c€-• 
75Y.  

T I?. 
0 m. 
0 U P .  

U 03.. 
-3 32.. 
A 3  40.. 

-1rnWY. 
1-5- i  
0 w. 

-12 71'. 
21 Wt. 
21 97 .  
9 w. 

146?. 
1 4 W i  



E.M.COMANESTI 
Based on Local currency 

Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loans to  Members 
Shon Term (< =I Year) 
Medium-Term (1-3 Years) 
Long-Term (> 3 Years) 
Other Special bans 
Loan Loss Allowances 
Total Net Loans 

Liquid Investments 
Nan-Regulated LiquidIn~eslrnenfs 

Liquidity Reserves - CFF 
Other Liquidity Resnves 
Short-Term CFF Deposits 
Short-Term Bank Deposits 
Short-Term Securities and Investments 
Other Liquid I n v e s m t i  1 
Other Liquid Investments 2 
Other Liquid Investments 3 
Totd Non-Reeulaled Liauidlnveslrnenls -~ ~~ ~ 

RegulotedL~uidlnvestmem 
Liquidity Reserves 
Shon-Term Deposits in Regulated Fin.Instihltions 
ST Government or Regulated Securities and 

Liquid Investments Allowances 
Told Lihid  lnvestmenrs 

Finanrid  InvPsmrenls 
Non-Regulated Finmein1 In~e~lmenlr 

Shares - LeagudAfiliation 
Long-Term CFF Deposit 
Long-Term Bank Deposits 
Lone-Term Securities & Investments 

Torn1 Non-Regulnled Financial Investments 
Reeulnled Financial ln~nancnts 

Total Regulated Financial ln~estmenls 
Financial Investments Allowances 
Told Finnncial ImestmenU 

Non-Finuncial Investments 
Various 
Non-Financial Investments Allowances 
Told Non-Finoneid lnveslrnenls 
Total Earn ing  Assets 

Additooal Loan Ponlulio lolormatioo 
Uelmqumc) Bared on Outrundmg Balance oi Loan'' 

Delinquency 
1 TO 12 Months 
More Than 12 Months 
Told  Balance Of  Delinouenl L w n s  
Loans to Members (Gross) 
Accumulated Charge-Offs (Hiao+al) 
Recovery of Loans Charged-Off(Histonca1) 

Romania 

12/31/00 
1 

4,789,875 
0 
0 

2,025,401 
(180,000) 
6.635.276 

0 
0 

745,064 
0 
0 
0 
0 
0 

745,064 

0 
1295,841 

0 
1395,841 

0 
&g&g 

0 
0 
0 
0 
0 

1,075,902 
0 

1,075,902 

0 
0 
0 
0 
0 
0 

L075.902 

606,000 
0 

10,358,083 

Balance 

368,801 
0 

&&w 
6,815,276 

96,507 
31,601 

1m1/01 
1 

8222,418 
0 
0 

3219,621 
(375,000) 

11,067,039 

0 
0 

1,019,724 
0 
0 
0 
0 
0 

1,019,724 

0 
2,997,621 

0 
2,997,621 

0 

0 
0 
0 
0 
0 

1,364,187 
0 

1,364,187 

0 
0 
0 
0 
0 
0 

-7 

645,748 
0 

17,094519 

Balance 

1,062,560 
0 

1.062560 
11,442,039 

165,829 
77,519 

Page l 

12/31/02 
1 

14,092,854 
3,810,3&1 

0 
3,198,790 
(208,167) 

20.893.841 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
5,528,138 

0 
5,528,138 

0 

0 
0 
0 
0 
0 

1,518.553 
1,411,678 
2,930,231 

0 
0 
0 
0 
0 

(225,778) 

345,748 
0 

29,472,180 

Balance 

594,760 
0 

21,102,008 
313,397 
219,258 

13,514,688 
13,407,983 

294,800 
2,999,093 
(123,000) 

30.093.564 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
1,585,738 

0 
1,585,738 

0 

0 
0 
0 
0 
0 

1,244,862 
0 

1,244,862 

0 
0 
0 
0 
0 

(255,018) 

345,748 
(345,748) 

0 - 
32,669,146 

Balance 

349,836 
0 

w&j 
30,216,564 

0 
0 

BALANCE SHEET 

I 

18,709,479 
10,653,579 

284,500 
3,135,658 
(373,640) 

0 
0 
0 

900,000 
0 

265,040 
0 
0 

1,165,040 

0 
0 
0 
0 
0 

-0 

0 
0 
0 
0 
0 

995,500 
0 

995,500 

0 
0 
0 
0 
0 

(3 10,000) 
-0 

345,748 
(200,000) a 

34,405,864 

Balance 

1,023,731 
0 

1.023.731 
32,783,216 

3 17,668 
263,864 

0 

0 
0 
0 
0 
0 
0 - 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
_o 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 
0 
0 
0 - 
0 

Payment 

0 
0 
g 
0 
0 
0 



r E.M.COMANEST1 
Based on Local currency 

* Nan-Earning Assets 
Liquid Arsds 

Cash & Equ i~ l rn t s  
C m t  Accounts (Checking) 
1 Foreign C u m c y  

L~quidity R a e r v a  - CFF 
0th" Liquidity R a e r v a  
Othn Liquid Aswts 

a T d  LiouidAs~t5 
Accounts Receivable 

Debton 

other A C C O U ~  Reccicdble 
Receivable Lms Allowvlca 
Totd Account3 Rcuimblc 
1 FkedAssetr 

Land 
Buildings (Cost) 
Leasehold lmprovnmnts 

Ifurniolm & Equipmml 
Accumulated Depmiatim -Buildings 
Accum. Depmiatim - Lcawhold Improv. 
Aceum. Depmiatim - F u m i N ~  & EqGp. 
Told Nn fired Arrm 

Ofher Asserr 
Assets in Liquidation 
aganization Expenwr 
Prrpaid Exptnwr 

*tho. Defmcd Asses 
Accumulated Amortization 
T a d  O&r Ass& 

Problem Asserr 
Uoublfu l  Assets 

Accounnng Discrepancy - Assets 
Other Roblcrn Assets 
'roblern Assets Allowances 
ad Pro61"" Arras 

-ng Asseis 

Total Assets 

Number Of CU Members 
Men 
Women 
jender not Reponed 

*OM Numkr  O f M m k m  
Number of Olhcr Senicc Lircm 

vouth  
h i r d  Panies 

BAL.WCE SHEET 

A u P I G d  ,C&U 
9 m 3  

Page 2 



E.M.COMANEST1 
Based on Local currency 

1 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
T e d i x e d  Savings 
Youth Savings 
Special Sarings 
Pledged Sarings 
Totnl Savines Deoosits 

External Credit 
External Credit - CFF (<= 1 Year) 
External Credit - CFF (> 1 Year) 
External Credit - Banks 
Other External Credit - External Institutions 
InterBranch Loans 
Total External Credit 

Total hterert Bemine Liabilities 

Nan-Interest Bearing Liabilities 
Short-Term Accounts Payable (<=30 Days) 
External Credit Payments (<=30 Days) 
Provisions (e.g Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Totol Non-lnteresl Beorine Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Shares 
Voluntary Shares 
TotnlMember Share Ca~ilnl 

Transitory Capital 
Asset Appreciation Over Cost 
Education & Social Reserves 
Monetary Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undistributed Net Income 
YTDNet Income (loss) 
Total Transitow Caoital 

Institutional Capital 
Statutory & Legal Reserves 
Retained Earnings 
Other Reserves 
Donations 
Undistributed Losses 
YTD Nec Income (Loss) 
Totd Instilulionol Caoitd 

Total Capital 

Total Liabilities and Capital 

Romania 

BALANCE SHEET 

Page 3 



Income Statement 
Bawd on Local currency 

A n n 4  c d  

Number of Credit Unions in this Report 
INCOME 
1 EVCOME FROM LOANS 

Interest Income from Loans 
Oelinquent Penalty Interest Income from I 
:o&issionsFeg from Loans 

h s u r a n c e  Premiums for Loans 
NET LOAN INCOME 
'ncome kom Llquid Investmznts 

d c o m e  from Financial Investments 

Income from Non-F~nancial Investments 

'ncome from Grants 

&come from Other Sources 
- 

Cross Income 

:OSTS/EXPENSES 
1 FINANCUL COSTS 

Interest Expense on Savings Deposits 
Insurance Premium for Savings 
'axes on Interest Paid For Savings 

L7inoncial Cosr - Swings Deposits 

Financial Cost on External Credit 
- 

~nancial Costs on Interbranch Leans 
~vidend Expense on Shares 4" nsurance Premium for shares 

Taxes on Interest Paid for Shares 
inanciol Cort - Shares 

*her Financial CosE - 
TOTAL FINANCIAL COSTS 
CROSS MARGIN 

OPERATING EXPENSES 
lersonnel  
Governance 
Yarketing 

dministration 
aepreciation 
TOTAL OPERA TING EXPENSES 
"revision for Risk Asseu 

.I 
ET INCOME FR0,W OPERATIONS 

OTHER INCOME 1 EXPENSE 
",evious penods adjustments (Net) 

xtraord~nary tncome (Net) 
%TAL OTHER INCOMUEXPENSE 
Income Tax 

omania Pagel 25-Jan& 02 :9 PXI 
I 



FAUR 
... 

P-E-A-R-L-S RATIOS 
Annual 

Goal 7. 
complete - 

Goals  31-Deed 31-Deed 31-Dee4 30-Jun-O 304ep-O 
1 1 1 I I 0 

Based on Local currency 

P-E-A-R-L-S RATIOS 
Number of Credit Uniom in lhis Rcpm 

P PROTECTION 
1. Loan Lorr Allowances / Dcliq. ,I2 Mo. lW% IW.OO% lW.OO% 1 W . W  100.00% I W W %  0.WV. 
2. Net Loan Loss Allow. / Allow. Required for Delinq. 100% of Goal 97.71% 191.85% 101.74% 132.73% 102.84% OW% E m  

1-12 Mo. 
3. Camplcrc Loan Charge-Offofhlinqucncy > 12 Mo. Ye$ 
4. Annual Lorn Cbargc-offs / Average Loam Portfolio Minimized 
5. Accwn Charge-Olfr Recovered1 Ascum Charge-Offs lW% 
6. Solvency Mi" lW% 
7. Allowancs for lnvermxnt LouedNonnRe@lated NA 

Inv~sfmc~tj  

No Yes Yes Yes Yes 0 NA 
2.69% O.W% O.W% 0.Wh 0.04% 0.00% NA 
0.00% 22.55% IW.W% lW.OO% 98.70% 0.00% NA 

E EFFECTIKE FINANCIAL STRUCTURE 
I. Net LOB- 1 Total Arrcfs Between 70 - 80% 
2. Liquid Invermenfs l Tobl Assets Mar 20 % 
3. Financial lnvcrtmcnfs/ Total Asscfs Max 1 0 %  
4 Non-Financial lnvcsrmen&/ Total Arretr 0% 
5. Savings Dcporits /Total Arrcfs Between 70 - 80% 
6. External Credit 1 Total Aswfs Max 5% 
7. Member Sham Capital / Total Assets Max 20 % 
8. I ~ t i t u t i o ~ l  Capif.11 Total Amfs  Mlnimum 10% 
9 Net lmhfytional CapifaI 1 Told Asrefs Minimum 10% 
A ASSET OUALITY 

I. Totrl Delinquency / Gmrs Loan Ponfolio Lcrr Thin or Equal To 5% 
2. Non-Earning Asses 1 Tolal Asses Lcss Than or Equal To 5% 
3. Net Zero Cost Fun& / Non-earning. Assets Grater Than or Equal To 100% 
R RATES OF RETURNAND COSTS (ANNUALIZED) 

I. Ncl Loan Income 1 Avnagc Net Loan Ponfalio Enterprenwial Fate 
2. Liquid Inv. Income / A m  Liqvld lnvcrmrntr Market R a e  
3. Fin. Inverbllcntlncome / Avg. Fin. lnvermvnts Market Rater 
4. Non-Fin. Inv. Income 1 Avg. Noo-Fin. lnvermrnfs Greater Than or Equal toRL 
5.  in cork: savings Dcporifs I A V ~ .  savings ~ n r k e t  ~ a t c s  
6. Fin Core: Exrcmal Credit1 Avg. Ent-1 Credit Lerr Than or Equal lo RS 
7. Fin Costs: Mrmbcr Sharer 1 Aug. Member Shams Greater Than or Eqval to R5 
8. Gros  Margin / Avenge Asserr Amovnt Needed to Cover R9, R10 

12. Ncl Incorn / ~ v c r a ~ e  Assets Enoueh to reach lhe goal for E8 
L LIOUIDITY 

1. Liquid Arsefs- ST PayablcsiTotal w r i t s  Minimum 15% 25.66% 20.59% 25.83% 27.79% 24.43% O.W% NA 
2. Liquidity Rcrcrvcs iTotal Savings Dcpositr 10% 0.00% OW% 0 . W  OW% o.W% OW% NA 
3. Non-Earning Liquid ArrefslTotal Assefs Less Than 1 % 0.56% 1.84% 1.06% 1.31% 1.01% 000% NA 

S SIGNS OF GROWTH (YEAR-TO-DATE GROWTH b 

I. Net Loans Sufficisnt to Achieve Goal io El NA 69.50% 125.83% 24.68% 4430% 0.00% NA 
2. Liqvid lnvertrnenfs Sufficient to Achicvs God in E2 N.4 51.38% 204.37% 30.06% 19.91% O.W% NA 
3. Financial Inveitmenfs Suficient lo Achieve Goal in E3 N.4 100.00% -IW.00% 000% 0.00% O.W% NA ~~ ~ 

4. Non-Financial lnvcrtmnfs 
5. Savings Deposts 
6. External Credit 
7. Member Sharer 
8. lnrtitvtionalCapital 
9. Net lmtitufianal Capital 
10. Membcrrhip 
I I .  Total Asrefs 
lnflatian Rate (Annualized) 

Sufficicnl lo Achieve Goal in €4 N.4 000% OW% 0.00% OW% 0.00% 
Sufficient lo Achieve Goal in E5 NA 106.76% 126.93% 22.00% 27.35% OW% 

0% NA 0.00% IW.W% -90.36% -75.11% 0 . W  NA 
Suficient to Achieve Goal io €7 NA -69.70% 163.14% 122.35% 227.11% 0 . W  NA 
SufEcient to Achieve Goal io E8 NA 115.22% 62.89% 21.28% 39.25% 0.00% NA 
Sufficisot to Achieve Goal in E9 NA 116.60% 62.21% 21.52% 39.27% 0.00% NA 

Miaimurn 5% NA 6.19% 41.65% 7.55% 10.08% O.W% NA 'IL 
Mors Than lnflatiao NA 67.01% 122.99% 24.95% 37.53% 0.WX NA 

40.70% 30.30% 17.80% 1400% 14.03% 

Romania 



TAUR 
Based on Local currency 

*umber of Credit Unions in this Report 

Assets 
S a r n i n g  Assets 
r Loans to Mcmbers 

Shon Term (<=I  Year) 
Medium-Tm (1-3 Ycan) 
ang-Tm,  (> 3 Yean) 
ther Special LMnr 

- t i  an Loss Allowanca 
TomlNs Lomr 

Liquid Invesrmcnrs 
Nan-Rcgubled Liquid I I IY~~U~CM 

Yiquidity Reserves - CFF 
Other Liqudity Rewrva 
Than-Term CFF Deporis 
hon-Term Bank Deposits 

Uhon-Term S ~ C U ~ D  and lnvestmns 
Other Liquid h v a r m m s  1 
Other Liquid i n v a m m u  2 
Ither hquid lnvesmxns 3 

-bra1 Non-RqulnUd Liquid I~~cSIrncnn 
R c g & r e d L i q ~ i d I n v e ~ u n ~ n ~ ~  

Liauidilv Rerewa 

7orol Liquid lnvermrnrr 
Financial Invmtmenfs 

III Non-Rcguhred F ~ ~  InvesImcrur 
Shares - LcagudAfiliation 
long-Tern CFF Deposit 
ong-Tm, Bank Deposm 
ong-Tcnn Seamtier & lnvesrmms 

%her Fmancisl l n v e s m s  I 
Other Financial lnvarmms 2 
Ither F~nancial lnvammts  3 
bfd Non-RqrrLued F h m d  Imvpunc~n 

Reguhrrd F m a n d  bvpuncm 
S h u a  in Financial institutions 
'ong-Tmn Deposits in Rcguhted Fin.lnrtibtionr 
T Govemmmt or Regulated Sccuritia md 

mterBranch hvesmmts 
Toml Rcgulared F i n a n d  I n d e n t s  
Financial l n v a m m s  Allowances 
'oml F i i ~ n c i . l l n ~ ~ ~ u n e n ~  
Non-Financial Invenmrnls 

%nous 
Non-Financial l n v a m s  Allonances 
b!d Non-Finmndnl I n ~ u n c n t s  

bra1 E a r n i n g  Assm 
1 

Additonal Loan P o d o l i o  lororrnatioo 
nclinaumcv Based on Oustandine Balance of kan? . . - 

Delinqurnq 
,TO I2 Monks 
More Than 12 Months 

. . 
ccumulatcd Charge-Offr (Hir1o"cal) 

Uecovery  of Loans Charged-Off (Hirlorical) 

l m l m  
I 

4382.088 
3,066,438 
1,029557 
2,658,959 
(187,000) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
2.433.834 

0 
2,433,634 

0 
L133.631 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
p 

340.000 
0 

u o  
13,723,876 

Balance 

462,877 
28,700 

1 l.l37.M2 
300.000 

0 

IU31rnI 
i 

8,741,022 
8,412.864 
1253288 

187.7% 
(35,000) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
1.636.651 
2,047,712 
3,684363 

0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

500,000 
0 

5m,m 
0 

340,000 
0 

u,wm 

B a l m e  

52.124 
0 

18594,924 
300.000 
67.MO 

Page I 25-JaWX 02 30 Phl 



FAUR 
3ased on Local currency 

Von-Earning Assets 
Liquid Assets 

:ash & Equivalents 
3ument Accounts (Checking) 
'oreiw Currency 
Liquidity Reserves - CFF 
3ther Liquidity Reserves 
3ther Liquid Assets 
TotdLi~uidArreS 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
9th- Accounts Receivable 
Receivable Loss Allowances 
Total Accouno Receivable 

Fired Assets 
Land 
Buildingr (Cost) 
Leasehold Improvements 
Furniture & Equipment 
Accumulated Depreciation - Buildingr 
Accum. Depreciation -Leasehold Improv. 
Aceum. Depreciation - Furnibre & Equip 
T m l  Net Fired Assets 

Ofher Assets 
ArretE in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Defrned Assets 
Accumulated AmoIiization 
Total Olher Assen 

Problem Assets 
Doubtful Assets 
Accounting Discrepancy - Assets 
Other Problem Assets 
Problem Assets Allowances 
Total Problem 4rwrr 
Total Yon-Earning Assets 

Total Assets 

Number OrCU Members 
Men 
Women 
Gender not Reponcd 
Toal Number OlMemben 

&umber o l  Olher Senire  l.'ser( 
Youth 
Third Parries 
7ordNuntber ofOthrr C f f  Semie Users 
Total Number Of Members & Other CU Service 

Romania Page 2 
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'FAUR 
Based on Local currency 

BAL.4KCE SHEET 

.LIABILITIES 
INTEREST BEARING LIABILITIES 
Savings Deposis 

a e g u l a r  Smngs 
T d i x c d  Sawngs 
vouth savings 

pecial Savings 
*]edged Saving 

Tornl Snvinpr D r ~ ~ s i l s  

External Credir 
ixtemal Credit - CFF (<= I Yeu) 

%temal Credll - CFF (> 1 Yea) 
External Credit -Banks 
%her Extmal C d i t  - E x t m I  htih1tionr 
~tcrBranch Loam 

e m 1  Encrnd Crrdir 

Told Inreresf Brnrinr Lhbilit*r 

Non-Inrerest Baring Liabilities 
hort-Term Accounts Payable (<=30 Days) 

q x m a l  Credit P q m t s  (c=3O Lhp) 
Provisions (eg. Employee Bmefits) 
'kcounting Dircrcpancy - Liabiliticr 
Ither LiabdltieS 

Tornl Non-lnrrrcn BrarinE L i n b ~ ~  

Total Liabilities 

;APITAL 

Share Capi~al 
4andatory Shams 
'olunlary Shares 

q o ! d  Member Sham C a ~ i l d  

Transirory Capifal 
&set Appreciation Over Con 

&ducation & Social R m c s  
Monetar) R e r m a  
Othn  R a m s  
\ccounung Discrepancy - Capibl 
ndtrmbutcd Nct lncom 4 ' .  TD Net h c o m  (I=) 

Tornl Trmraoly C q + ~ d  

Retained ~arnn.gs 
Other R c r m n  

TD Ncl l n rom (Lmr) 
Told lnrtirarional Ca~ital  

'otal C a ~ i t a l  
I 

Total Liabilities and Capital 

I 

Romania 

m 1 m l  

978.115 
5,794$74 

123.000 
13250.420 

0 - 
0 
0 
0 
0 
0 
0 - - 
0 
0 
0 
0 

57,099 

20,203,508 

1,055332 
0 

0 
0 
0 
0 
0 
0 
0 
0 - 

2291570 
0 

1574.065 
0 
0 
0 

3,665.635 

4920967 

25,IU,475 

P a y  3 



'AUR 

lumber of Credit Unions in this Report 

VCOME 
INCOME FROM LOANS 
Iterest Income from Loans 
lelinquent Penalty Interest Income from Loans 
:ommissions/Fees from Loans 
lsurance Premiums for Loans 
%T LOAN INCOME 
lcome from Liquid Investments 

icome from Financial Investments 

icorne from Non-Financial Investments 

lcome from Grants 

icome from Other Sources 

;loss Income 

:OSTSIEXPENSES 
FINANCIAL COSTS 

lterest Expense on Savings Deposits 
lsurance Premiums for Savings 
'axes on Interest Paid For Savings 
'inancia1 Cost - Savings Deposits 

'inancial Cost on External Credit 
'inancial Costs on Interbranch Leans 
h idend  Expense on Shares 
nsurance Premiums for Shares 
'axes on Interest Paid for Shares 
inoncia1 Cust - Shares 

Ither Financial Costs 
'OTAL FINANCIAL COSTS 
;ROSS MARGIN 
OPERATING EXPENSES 

'ersonnel 
jovemance 
Aarketing 
idministration 
)epreciation 
'OTAL OPERATING EXPENSES 
'revision for Risk Assets 
$ET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
'revious periods adjustments (Net) 
ixtraordinary income (Net) 
-0TAL OTHER ZNCOME/EXPENSE 
ncome Tax 

Income Statement 
Based on Local currency 

Annual Goal 



SANTIER NAVAL GALATI 

Based on Local currency 

3-ID/. 
10. hvisiom for Rkk Aswe1 Aucngc Aucu Sufficimt br Eruwud Losrer 
I I O h ,  1 m o m  or Erpcnw I A r m g c  Awe Armun N& 
12 Net lnomr I Arenee .Asce Emueh m m c h  U. -1 for Ea 
L LIOUIDITY 
I. Liquid h e  - ST Payrblcr I Tot l l  ap01 ie  M b i m  15% 

Iw. 

87.37% 8365% 
1.27% 12.66% 
0 mr. o.w,1 
O W 4  o m  
4.92% 15.18% 
om; 1.58% 

87 99% 76 79% 
4.69% 4.68% 
5 3  4.193 

31-Dm4 
I 

I M W A  
IW7WA 

No 
0 m 
0 W/. 

11160.1 
S A  

82.31% 
157P. 
o m  
0 W.4 

41.1- 
I IIY. 

47 28% 
9 22.1 
9 2 6 3  

3 m  
I W/. 

552 69% 

42.26% 
1082% 

N A  
NA 

18 78% 
39.66Ym 
9 30% 

242% 
I 4 U *  
om/. 
OW'. 

1005% 

38.42% 
0 W1 
0 2 w 1  

W U X  
I 4 9 l k C  

o m .  
0 m.. 

P-E-A-R-L-S RATIOS 

G,2l % 

c . l r a  
M J m . 4  MScpO 

I I 0 

8303% 87~32% O m  S.4 
1392% ) ? I %  O W %  N 
OM.. OW,  o m  s . 4  
O w A  G a j r ,  0:- N.4 

4166% 3 5 W ;  O W ;  S . 4  
043% 0%- P M Z  N.4 

41 7% 439.; D a Y .  S .4 
1147. 1 2 6 X  0 ,P.  S.4 
116-1 I 2 W i  O m  S.4 

3466.. 20-6 o m  s 4  
OW. " 6  ow% N 4  
141.. OW% 0 . m  N.4 

I Romania 



BALANCE SHEET SANTIER NAVAL GALATI 
Based on Local currency 

Annud God %Complete 

I W31100 1U31/01 12/31/02 6130103 9130103 
I 1 1 1 1 0 Number of C r e d ~ t  Unions in this Report 

Assets 
Earning Assets 

Loans to Members 
Short T m  I< =I Year) 

Loan G s s  Allowances 
TotnlNn Loans 

Liquid Investments 
Non-Regulated Liquid Investments 

Liauidihi Reserves - CFF . . 
Otlw L~qutdlty Rccencs 
S h a n . T m  CtF D c p o w  
Shun-l'mn Hank DepuaKs 
Short-Turn Securities and Investments 
Other Liauid Investments I 
Other ~ iqu id  ln\,ertrncnu 2 
Other Llquld Ihcrtmenu 3 
Tolol Non-Rc~uloted Liquid lnverlmenls 

~ e ~ u l a t e d  Liquid I~vesfments 
LiouidiN Reserves 

Liquid l'vestments~llowancer 
Total Liouid Investments 

Financial  Investments 
Non-Regulated Finoncia! Invesfments 

Sharer - LeaeudAffiPation 
Long-Tcrm CFF Deposit 
Long-Term Bank Deposits 
Long-Tm Securities & Investments 
Other Financial Investments I 
Other Financial Investments 2 
Other Ftnanclal inwcuncnls 3 
Total Von-Rguloled Financial Invatmenrr 

~ e ~ u l a r e d  Financial InvestmPnrs 
Shares in Financial Instihrtions 
Long-Tm Deposits in Regulated Fin.Instihrtions 
LT Government or Regulated Securities and 
InterBranch Inveslments 
Total Regdoled Financial Inverlrnenlr 
Financial Investments Allowances 
Told Financial InvesImenIs 

Nun-Financial  Invesfmenfs 
Various 

T&I Earning Assets 

4dditonal Loan Portfolio Information 
Oelinouencv Based on Outsfandine Balance of Loan? Balance Balance Balance Balance Balance Payment . . 

Delinquency 
I TO 12 Months 
Wore Tlan 12 Months 
Total Balance OfDelinquenf Loans 
Loans to Members (Gross) 
4ccumulated Charge-Offs (Historical) 
Rebovery of b a n s  Charged-Off(Historica1) 

Page l 25-land4 03:06 PM 



&ANTIER NAVAL GALATI 
Based on Local currency 

don-Earning Assets 
Liquid Ass& 

rash  & Equivalents 
Iurrent Accounts (Checking) 

&reign C m c y  
Liquidity Rcscwcs - CFF 
Other Liquidity R-a 
)he r  Liquid Assets 
b l d  Liquid Arwls 

Accounts Receivable 
Debton 
.merest Receivable 
J o t s  Receivable 

~ a p o l l  Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowanca 
'oml Accounts Rccri~pbIe 

I Fired Ass& 
Land 
Buildingr (Cost) 
.easehold l rqmvenxnts 
'"mime & E q u i p m t  

accumulated Depmiat im - Buildinp 
Accum. Depmiatian - b w h o l d  lmpmv. 
iccum. Dcprcciation - Furniture & Equip 
'old Net Fired A r m r  

Other Asserr 
Assets in Liquidanon 
'kganizalion Expmser 
'repaid Expenses 

d h e r  Defehed Asscts 
Accumulated AmrIization 
Tola1 Olher Ass& 

Problem Assets 
$wbiful Assc.ts 

ccountmg Dtrncpancy - Assets 
0 t h ~  Problm ArseU 
'roblcm Asxts  Allouancer 
~oldPmblcm Anerr 

+oral Non-Enrning Asseis 

Total Assets 

Number Of (N Members 
Men 
Women 
knder  not Reported 

WordNumbrr OfMnnbcrs 
Number of Other Smicr  Urar 

Youth 
f i u d  Panics 
ohd Number orOlhrr CUSrmMe Lrsen 
0-1 Number Of hlrrnkn & Other CU S m i r r  

BALANCE SHEET 

A " . d C d  X C W *  
9mQ3 
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SANTIER NAVAL GALATI 
Based on Local currency 

1 

LIABKITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
T e d i x e d  Savings 
Youth Savings 
Special Savings 
Pledged Savings 
TotolSuvinm Deporifs 

External Credit 
External Credit - CFF (<= I Year) 
External Credit - CFF (> 1 Year) 
External Credit -Banks 
Other Extrmal Credit - External institutions 
InterBranch Laans 
Total Errern01 Credit 

Total Inferest Beorine LiabZn'es 

Non-Interesl Bearing Liabilities 
Short-Term Accounts Payable (<=30 Days) 
External Credit Payments (<=30 Days) 
Provisions (eg. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Totnl Non-Interest Bearinp L~bilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Shares 
Voluntary Sharer 
TotalMember Share Caoifal 

Transitory Capital 
Asset Appreciation Over Cost 
Education 81 Social Reserves 
Monetary Reserves 
Other Reserves 
Accounting Discrepancy - CapiIal 
Undirhlbuted Net lncorne 
YTD Net lncarne (loss) 
Told Trcnsiforv Ca~itol 

Insfifutional Capital 
Statutory & Legal Reserves 
Retained Earnings 
Other Reserves 
Donations 
Undisbibuted Lasses 
YTDNet income (Loss) 

Total Capital 

rota1 Liabilities and Capital 

BALANCE SHEET 

Romania Page 3 25-Jan44 03:06 PM 



m4h'TIER NAVAL GALATI 

L 

.lumber of Credit Unions in this Report 

i C O M E  
#COME FUOM LOANS 
nterest Income from Loans 
lelinquent Penally Interest Income fiom Loans 
onunissions/Fees from Loans 

dsurance Premiums for Loans 
VET LOAN INCOME 
"come from Liquid Investments 

come from Financial lnveshnents 

?come from Non-Financial Investments 

-come from Grants 

come from Other Sources 
I 
7ross Income 

O S T S I E X P E N S E S  
lFINANCIAL COSTS 
nterest Expense on Savings Deposits 
nsurance Premiums for Savings 
ixes on lnterest Paid For Savings 

;nwcial Cosr - Snvrngs Deposits 

'inancial Cost on External Credit 
-.nancial Costs on Interbranch Leans 
ividend Expense on Shares 

h r a n c e  Premiums for Shares 
raxes on Interest Paid for Shares 
-.nonrial Cod - Shores 

dher  Financial Costs 
rOTAL FINANCIAL COSTS 
?ROSS MARGIN 

OPERATING EXPENSES 
p o n n e l  
;ovemance 
darkehng 
rlminishation 

ppreciation 
'OTAL OPERA TINC EXPENSES 
'revision for h s k  Assets 
ET INCOME FROM OPERA TIONS 
I 

OTHER INCOME 1 EXPENSE 
'revious periods adjustments (Net) 
maordinary income (Net) 

DTAL OTHER 1,VCOMEEXPENSE 
ncorne Tax 

omania . 

Income Statement 
Bawd on LmA currcnc?. 



IPROEB BISTRITA 

Based on Local currency 

P-E-A-R-L-S RATIOS 
NvmbcrofCmdit Unionr in lhir Rcpon 
P PROTECTION 

I. Laan Loss Allowancsr 1 Delinq. >I2 Mo. 
2. Net Loan Lou Allow. I Allow. Required for Delinq. 

1-12 Mo. 
3. Complete Loan Chargeoffof Dclinqvcncy > 12 Mo. 
4. Annval h n  Chugc-offrl Avmge Loan Pornolio 
5. Acswn. Ch~ge-Offr Recoveredl Accwn Charge-OIIs 
6. Solvency 
7. Allownncc for lnvesmvnt Loswri Non-Regulated 

1nve~mEnu 
E EFFECTIVE FINANCIAL STRUCTURE 

I. Net Loam I Total Arseu 

Goals 

I W% 
100% of Goal 

Ysr 
Minimized 

100% 
Min 100% 

Behueen 70 - 80% 
Mar 20 % 
Mar 1 0 %  

W," 

M a 2 0 %  
Minimum 10% 
Minimum 10% 

R RATES O F ~ T U ~ A N D  COSTS~~NUALIZEDJ 
1. Net Loan Income / Avenge Nct Loan Ponfolio Enteqren-1 Rate 
2. Liquid lnv. Income / Avg Liquid lnvermvnu Madel Rater 
3.  in lnveslmnt Income ? A V ~ .  Fin. lnvermrnu Markel Raler 
4. Non-Fin. In". lncom 1 Avg. Non-Fin. lnvcrmntr Grcalcr Than or Equal lo RI 
5. Fin Cosu: Savings Deporiu 1 Avg. Savings MsrLet b t c a  
6. Fin Corr~: Extern1 Credit i Ava External Credit Less Than or Eaual to RS 
7. Fin Coru: Member Sham / A V ~ .  Member Shams GreaterThan or &ual to R5 
8. Gross Margin 1 Average Arrels Amount Nccdcd to Cover R9. RIO 

. 
12. Net Income I Average Asses Enough to reach Ulc zeal for E8 
L LIOUIDITY 

I .  Liquid Arwu - ST P a ~ b l c r  1 Total Deposits Minimum 15% 
2. Liquidity Reserves i Tolal Savings Deporiu 10% 
3. Non-Eaming Liquid AsreuI Total Arsctr Less 7han 1 % 

S SIGNS OF GROWTH WEAR-TO-DA TE GROWTH 
1. Net Loam Sufficient to Achieve Goal in El 
2. Liquid Invcrmvnls Sufficient to Achieve Goal in E2 
3. Financial Invsstments Sufficient to Achieve Goal in E3 
4. Non-Financial lnvestmnls 
5. Savings Deporiu 
6. External Credit 
7. Member Sharer 
8. Imlifutional Capital 
9. Net ImIitlianalCapilil 
10. Mcmbershrp 
I I. To161 Arreu 
Inflation Rate (Annualized) 

Svtiicicnt to Achieve Goal in E4 
Sufficient to Achieve Goal in E5 

0% 
Sufficient to Achicvc Goal in €7 
Sufficienl to Achieve God in E8 
Svtiicicnt to Achieve Goal in E9 

Minimum 5% 
More Than Inflation 

P-E-A-R-L-S RATIOS 

1 

100.00% 
100 00% 

Yer 
OW% 

NA 
103.98% 

NA 

92.39% 
7.42% 
000% 
OW% 

51.39% 
000% 

44.52% 
3.82% 
3.82% 

000% 
0 19% 

2186.91% 

31.53% 
012% 

NA 
NA 

26.25% 
000% 
7.76% 

14.55% 
9.65% 
000% 
054% 
5.44% 

14.29% 
OW% 
005% 

173.45% 
462446% 

OW% 
OW% 

1172.69% 
-IWOO% 

48.36% 
2341 58% 

635 88% 
12.62% 

189.06% 
30.30% 

1W.W% 
IOO.W% 

Yes 
000% 

NA 
113.51% 

0 . m  

82.59% 
9.59% 
000% 
000% 

68.01% 
0.00% 

19.76% 
7.77% 
7.77% 

O.W% 
7.82% 

156.24% 

34.93% 
12.02% 

NA 
NA 

23.71% 
NA 

OW% 
22.71% 
10.21% 
OW% 
0 . m  

12.50% 

17.18% 
OW% 
2.10% 

34.95% 
18.31% 
O.W% 
0.00% 

46.32% 
OW% 
3.91% 

96.87% 
97.33% 
15.50% 
43.78% 
14.00% 

Romania 



rPROEB BISTRITA 
Based on Local currency 

d u m b e r  of Credrt Unrons m t h ~ s  Rcport 

Assets 
Sarning Assets 
Loans fo  Members 

S h m r  T m  (< = I  Ycar) 
Med~um-Term (1-3 Yean) 
ong-Term (> 3 Yms)  
Ither Special Loans 

l o a n  Loss Allo\rancer 
Told Ner Lwnr 

Liquid Investments 
Non-Rceuloud Li#uidlnwsUn~nts 

:hart-Term Bank h r i u  

Liquidily Rescrvcs 
qhart-Term Deposits in Regulated Fin.lnrbNtions 
:T Governmmt or Rcmlatcd Secu"lia and 

Financial Inverlments 
Non-Rcplnud F i n o n d I n t e s m e n n  

Shares  - LeagudAffiliation 
Long-Term CFF Deposit 
a n g - T m  Bank Deposits 
.ong-Term Smu"ties & lnvertments 

Wther Financnl l n v e s m t s  I 
Other Financial lnvertmmts 2 
31ha  Finanoal lnvammts  3 
Pomd Non-Rqubud Finmeinl Inwuncnn 
I Regulaud Finoncic l l ln~nmcw 
Sharer in Financial lnstiNtions 
Long-Term Deposits in Regulated FinlnrtiNtions 
.T Govemmnt or Regulated Secu"tics and 

-ntcrBnnch lnvamrnts 
q o r o l  ~ e ~ u ~ o u d  ~ i w n d  1nwIDncnn 
Financial Investmmts Allowanen 
Tord Financial I ~ Y C I U ~ ~ U  

Non-Financial InvLNnents 
l v l w r  
Non-Financial investments Allowances 
Torol N o n - F i n a n d  InssUncnfs 

rota1 Earninp Assets - 

'Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? 

Delinquency 
TO I2 Monlhr 

k o m  Than I2 hlonlhs 
Tord Bdmcc Mlklinourml Lmnr 
'aanr to M m b e n  (Gross) 
\ccumulated Chargc-OlTs (Historical) 

,<ecovery of Loans Charged-OlT(Historica1) 

m u m 1  
I 

2312.208 
0 
0 

2219.138 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
365.067 

0 
364,067 

0 
-7 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

0 
0 
0 - 

4,895,413 

Balance 

0 
0 
0 

4.53 13%; 
0 
0 

Page I 
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IPROEB BISTRITA 
Based on Local currency 

BALANCE SHEET - 
Non-Earning Assets 

Liquid Assets 
Cash & Equivalents 
Current Accounts (Checking) 
Foreign Cunmcy 
Liquidity Reserves - CFF 
Other Liquidity Reserves 
Other Liquid Assets 
Told  Liquid Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payoll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
TotdAccounlr Reerivable 

Fired Assets 
Land 
Buildings (Cost) 
Leasehold Improvemenls 
Furniture & Equipment 
Accumulated Depreciation -Buildings 
Accum. Depreciation - Leasehold Impmv. 
Aceum. Depreciation - Furniture & Equip. 
Total Nef Fired Asrefs 

Other Assets 
Assets in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accounting Discrepancy - Assets 
Other Problem Assets 
Problem Assets Allowances 
TotolProblem Assets 

Total Non-Enrning Assets 

Total Assets 

Number OICU Members 
Men 
Women 
Gender not Rqmrted 
Tor& Number 0 f ~ ; e m b e n  

Number of Other Service Users 
Youth 
Third Parties 
T O M  Number of Olher CtlScrvicc Users 
Total Number Of Members & Other CU Service 

Romania 



TPROEB BISTFUTA 
Based on Local currency 

%AL~ILI'ITEs 

INTEREST BEARING LlABlLlTlES 
Savings Deposirs 

megular Savings 
TcnrlFixed Savlngs 
voulh Sawlgs 
p a i a l  Savingr 

d ledgcd Savings 
Told  Swims Dcmirr 

Eaernd Credit 
2xtemal Credit - CFF (<= I Year) 

%anal Credit - CFF (> 1 Year) 
Extmal Credit - Banks 
Xhcr Extrmal Credit - External lnstiNlionr 
otcrBranch Loans 

C o l d  Enrmal Credir 

To&/ InIrrm Bcnrinr ~ b ~ s  

Non-Interest Bearing Liabilities 
hort-Term Accolmls Payable (<=30 Day)  

%temal Credit Payments (<=30 Days) 
Provirions (eg. Employee B m d u )  
.ccounung Discrrpancy - Liabilities 
) tha  Liabilities 

*ofdNon-Interm Bmrin~ L k b i l i l i ~  

Total Liabilities 

;APITAL 

Share Capital 
iandatory Sharer 
' o lunlq  Shares 

~ o t a l M c m b c r  Share Cwir.1 

Transitory C a p h l  
m e t  Appmiahon Ova C a t  

Wtducation &Social Reserves 
Monelary Ranves  
Otha  Reserves 
\cc~mtin% Discrepancy - Capital 
nd~rmbuted Net h c o m  i X I  Net lncarne (loss) 

Told Transifom Cmird 

Innifvfiond C q i t d  
E t a ~ t o r y  & Legal Reserves 
Retained Earnings 
Olhn Resmes 
anations 
ndlsmbutcd Losses 

4 T D  Net hcome (Loss) 
Tordlnnirutiond C~cloiul 

b t d  Capital 
m 
Total Liabilities and Capital 

I 

Romania 
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PROEB BISTRITA Income Statement I 

Based on Local currency 

Annual Goal 

$umber of Credit Unions in this Report 

N C O M E  
INCOME FROM LOANS 

nterest lncome from Loans 
Ielinquent Penalty Interest Income from Loans 
:ommissionsJFees from Loans 
nsurance Premiums for Loans 
VET LOAN INCOME 
ncome from Liquid Investments 

ncome from Financial Investments 

ncome fromNon-Financial Investments 

ncome from Grants 

ncome from Other Sources 

;ross Income 

ZOSTSIEXPENSES 
FINANCIAL COSTS 

nterest Expense on Savings Deposits 
nsurance Premiums for Savings 
raxes on Interest Paid For Savings 
'inancia1 Cost - Sovings Deposits 

'inancial Cost on External Credit 
'inancial Costs on Interbranch Leans 
lividend Expense on Shares 
nsurance Premiums for Shares 
raxes on Interest Paid for Shares 
Cinanciol Cost - Shares 

Xher Financial Costs 
TOTAL FINANCIAL COSTS 
SROSS MARGIN 

OPERATING EXPENSES 
?ersonnel 
3overnance 
Marketing 
4dministration 
Ieoreciation 
rOTAL 0PERATI.VG EXPENSES 
'rot won for Risk Assets 
VET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
Previous periods adjustments (Net) 
Extraordinary income (Net) 
TOTAL OTHER INCOMWEXPENSE 
Income Tax 

Net IncorneiLoss 

Romania 



I 

MECANICA TGSECUIESC - L S  RATIOS 
bud 
G4 .i 

c-+- 
I 

Based on Local currency 

3. Complrtr h o  C h u g c - O R o f D c l k q ~ x y  , 12 Mo. 
4. Annual Loln Chugeaffr i A m p  h n  Part(o1io 

r 5. A w w n  ChwOfG R m d  I Acwm thugrOffr 

YLI 
om/. 

l n w m n t r  

E EFFECTIVE FINANCIAL STRUCTURE 
I. N e l b m , T o t a l A s u s  
2. Llqvid lnws-s I Toll1 hsvs 
3. F i l ~ x U l  In-m I T o d  k t r  
4 Noo-Fi rax i l  lams I T-I A s u s  

I 1  IS% 136% 
3.1% 432;  

-50 87% 151 86% 

56 88% 51 26% 
8.41% 1682% 

S A  32-. 
om.,. ow . :  

40 55% 25 374 
o m.6 SA 
916!C 0 W 4  

1956% 23 12.; 
16 65% I5 06.; 
098% 2 40% 
om,. o m ;  
196.6 5 61.; 

1024% 1 9 l k i  
om.. o w . .  
0 3 :  OZb'i 

3. Nct &ro CM Ftmdr I Noo-ummg. A r w s  G r u t n T h  or E ~ I T O  l W/. 
R RATES OF RETURN AND COSTS (ANNUALIZED) 

4035% 
4.3% 

>A 
NA 

27.97% 
o w .  
8 15% 

16.57". 
1544% 
o w .  
0 W'. 
I I*.. 

0 004 s 4  
0 mC N.4 
o m  N 
o m  s.4 
o m  X I  
0- N.4 
o m  3.4 
e m  S.4 
r? ari N.4 
P a %  N* 
0 C% s.4 
0X.4 SA 

i w, s.4 
E iCLi X I  
f i r .  s.4 

0 &-. s.4 
C Wi X.4 
0 OOC. N 
0 w, s.4 
E CO.. X 4  
C ~ri N.* 
0 w. s .A 
C CP. XA 
O m s  N.4 

2.4 
i ir. 

" 
4. Non-Fin Inv. Imm I Aug N o b F m  I ~ V C S ~ O L I  G m t m T b n  0rEqw.1 U) R1 
5. FinCorli k i n g  Dcporitrl A r g  Sringr Mlnrt Fa* 
6. Fm Cortr: Ex-1 C d t l  Arg. Ex-1 C d i t  k T h o r E q - l m F 5  * 7. Fm C m :  Member Shucr / Avg Me* S b m  G m a l m T b  or Eqml m F 3  
5 G m  Margie i Avcngc Asses A m m I  N& lo Covn R9. RIO 
9. Opmting E i p m v r  I A m p  Avetr 3.10% 
10. R o w i o m  for Risk k s  I A m p  A s u s  Su lkkn t  for ERinnId Loun 
11. 0 t h  lmm or Expcmc I Armgc Assee AmvnlNmdcd 
I 2  N a l r w o m  I A ~ r n p  k s  Emugb lo rrachtk a w l  lor €3 
L LIOUIDITY 
I. Liquid autr -ST Payablcr ! Total Drpmis M m j m  15% 
2. Liquidity R- I T m l  Sving Drpmiu 10% 
3. N o p h i n g  bquid k s :  Toll1 .Asus L n s T h . n I %  
S SIGNS OF GROWTH (YE4R-TWATE GROWTH 
I ~ c t  L O ~ N  S f i c x o t  m ~ c h x r x  toll in E l  
2. Liquid lovermrns S d k l r m  0 Arkicve Gol l  in U 
3. Finaxial Invesmrns Suffickm m Achxrc Gol l  in L1 
4. Noo-F-"Ilowmrnlr SuKIckt m .Achxve G a l  in E4 
5. Sa%p lkposm S u l f i c d  lo Achieve toll in ES 
6. E x t r m l C d i t  0* 
7. MtmberStmms Svfficlrm m Acbkrr Goal in E7 
8. l m d ~ l l o n r l  Capital Svfficlcnl lo Achr r r  GmI b Ea 
9. X C ~  lmtitumml capital SuKIckol m .4chxrr ~ o r l  in E9 
10. Mcmbcnbrp Mioimrm 5% 
11. TouI hsvs M a  T b n  ldhta~ 
Inflation Rate (AnnuAiird) 

83 03% 88 80.2. 
19011% 45220.; 

OD% I M W 4  
IWWC o m ;  
121.20.i 17252% 

-IW.W,.. 0 mi 
I 9 W . i  -7192.. 
69.74% $21 29". 

4 3 1 4 4 %  915 38% 
31 16% 5053% 
8605% 13641% 
3030.6 I 7  W i  

Romania 



MECANICA TG.SECUIESC 
Based on Local currency 

Number of  Credit Unions in this Report 

Assets 
Earning Assets 

Loans to Members 
Short T m  (< =I Year) 
Medium-Tm (1-3 Years) 
Long-Tern (> 3 Yean) 
Other Special Loans 
Loan Lnrs Allowances 
ToLllNer Loons 

Liquid Investments 
NonaegulnfedLipuidln~esfmenfs 

Liquidity Reserves - CFF 
Other Liquidity Reserves 
Short-Term CFF Deposits 
Shor t -Tm Bank Deposits 
Short-Ten Securities and Investments 
Other Liquid lnvesbnents 1 
Other Liquid Investments 2 
Other Liquid Investments 3 
Total Non-RegulaledLiguidIn~eslments 

Regulated Liguidlnvesfments 
Liquidity Reserves 
Short-Term Deposits in Regulated Fin.InrtiN6ons 
ST Government or Regulated Securities and 
T o f d  Regulated Liquid Investments 
Liquid hvestmmts Allowances 
Total Linuid InvestmmU 

Financial Investments 
Non-Regulated Finonckl lnvesfmcnts 

Shares - LeaguelAffiliation 
Long-Tm CFF Deposit 
Long-Tm Bank Deposits 
Long-Tm Securities & Investments 
Other Financial Investments 1 
Other Financial Investments 2 
Other Financial Investments 3 
Torn1 Non-Regulated Fim~neid Investments 

ReguloredFinaneinlln~esfments 
Sham in Financial Institutions 
Long-Tm Deposits in Regulated Fin.hstiNtianr 
LT Govemmmt or Regulated Securities and 
InterBranch Investments 
Tofd  Regdated Financial In~estments 
Financial lnwrtments Allowances 

various 
Non-Financial Investments Allowances 
TobdNon-Financial Investments 
Total Earning Assets 

Additonal Loan Portfolio Information 
Delinquency Based on OuUtanding Balance of Loan? 

~ e l ~ ~ u &  
1 TO 12 Months 
More Than 12 Months 
TofdBnlnnce OfDelinsuent Loons 
Loans to Members (Gross) 
Accumulated Charge-Offs (Hirtorical) 
Recovery of Loans Charged-Off(His1orical) 

BALANCE SHEET 

Balance 

1,913,063 
73,900 

0 
454,430 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
200,385 

0 
200,385 

0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
Q 

1,700 
0 

1.700 
2,643.4n 

Balance 

224,636 
48,225 

2,441,393 
25,500 

0 

Balance 

3,144,954 
5,091,182 

969,596 
0 

(80,000) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
1275,963 

0 
1,275,963 

0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 

1,700 
0 

1.700 
10,403,395 

Balance 

187,662 
0 

9,205,732 
0 
0 

0 
0 
0 
0 
0 
0 - 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 - 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 
0 
0 
_o 
0 

Payment 

0 
0 
0 - 
0 
0 
0 

Romania Page 1 25-Jan-04 02:34 PM 



U~ECANICA TGSECUIESC 
Based on Local currency 

? o n - ~ a r n i n ~  Assets 
Liquid Ass- 
ash & Equivalens 
urn1 Accounu (Checking) 

Cwency 
Liquidity R a e r v a  - CFF 
4 h n  Liquidity Racrvcs  
lthcr Liquid Asses  

mom1 Liouid Arrefs 
Accounts Receivable 

Qeblors 
ltemt Rseivablc 

*'oter Receivable 
Payroll Deductions Receivable 
Otha A c c o ~ s  Receivable 
.cceivable Loss Allou?mces 
-ornlAccoun~ Rrm'wblc 
Fked Assets 

Land 
:uildings (Cost) 
easehold lrnprovcmnts 

Curnirure & Eauiomml 

i o r n l  Nn Find A r s a  
Other Assets 

.&sets in Liquidation 
)rganiration Expmrcs 

%;Yk?2:sscs 
Accumulaled A m i m t i o n  
"old Other Arrcfs 

tzK%- 
Accounting Discrepancy - A s w s  
'%ha Problem Asrctr 
'roblem Asses  Allowmces 

C o d  Problem A n m  

Total Non-Earning Assefs 

rota1 Assets 

Number Of CU Membcrr 
Men 
Yomen 
'ender nor Reported 

$- om1 Number OfManbrrr 
Number of Other Service Urcrs 

-'outh 
3 r d  Parties 

B.AL.kiCE SHEET 

Romania 

b 



MECAMCA TGSECUIESC 
Based on Local currency 

1 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
TermiFixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Total Savines Deoosilr 

Exlernal Credit 
External Credit - CFF (<= 1 Year) 
Extemal Credit - CFF (> 1 Year) 
External Credit - Banks 
Other External Credit - External Instihltions 
InterBranch bans 
Towl Ezlernol Credif 

T o f d  Interest Beorine Liabilities 

BALANCE SHEET 

Provisions (eg. ~ & l o y e e ~ m e f i t s j  
Accounting Discrepancy - Liabilities 
Other Liabilities 
T d  Non-Intersf bear in^ Liabilities 

Total Liabilifies 

CAPITAL 

Share Capifal 
Mandatory Shares 
Voluntary Shares 
Totol Member Share Canad 

Transitor) Capitol 
4sret Apprcctallm O \ n  Corl 
Educatmn & Social Rejncs  
Manetan Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undishibuted Net Income 
YTD Net Income (lass) 
T o f d  Trmsiforv Cat.il111 

Institutional Capital 
Statutory & Legal Reserves 
Retained Earnings 
Other Reserves 
Donations 
Undistributed Losses 
YTD Net Income (Loss) 
Totd Instifutiond Cnnital 

Totol Capital 

Total Liabilities and Capital 

Page 3 25-Ian44 02:34 PM Romania 



Income Statement 
Based on Local currency 

h n b e r  of Credit Unions in this Report 

{COME 
~ N C O M E  FROM LOANS 
nterest Income from Loans 
'5linquent Penalty Interest Income from Loans 

xnmissionslFees horn Loans 
%urance Premiums for Loans 
VETLOANINCOME 

come from Liquid Inveshmnts 

W o m e  from Financial Investments 

ncome from Non-Financial Investments 

come from Grants 

~ o m e  hom Other Sources 

7ross Income 

OSTSlEXPENSES 
IIIFINANCIAL COSTS 
nterest Expense on Savings Deposits 

surance Premiums for Savings 
u e s  on Interest Paid For Savings 

hancio l  Con - Savings ~ e p o s i ~ r  

'inancial Cost on External Credit 
nancial Costs on Interbranch Leans 

jvidend Expcnse on Shares 
nsurance Premiums for Shares 
r u e s  on lnterest Paid for Shares 

nancial Cosr - Shares 

%her Financial Costs 
fOTAL FINANCUL COSTS 
?OSSMARGIN 

OPERATVCG EXPENSES 
4rsonnel 
jovemance 
'arketing 
h in imat ion  

%reciation 
rOTAL OPERATING EXPENSES 

ovision for Risk Assets 
~ T I N C O . W E  FR0.U OPERA nONS 

OTHER INCOME I EXPENSE 
evious periods adjustments (Net) 
traordinary income (Net) 6 TAL OTHER INCOMEEXPENSE 

ncome Tax 

omania 



S.P. MOINESTI 
1 

P-E-A-R-L-S RATIOS 
Annual 

Goal Y. Based on Local currency 

P-E-A-R-L-S RATIOS 
Number of Credit Unions in lhis Report 
P PROTECTION 

I. Loan Loss Allowaocerl Ddinq. >I2 Mo. 
2. Net Lom Loss Allow. I Allow. Required for Delinq. 

I Wh IW.Oo(h lW.OO% IW.OO% IWW% l W W %  O.W% NA 
100% of Goal 103.97% 118.60Y. 100.34% 108.21% 140.95% 0 . W  NA 

Yes 
Mi~imized 

I W% 
Mi" 104% 

Ycs Yes Yes Yes Yes 0 NA 
O.W% 000% 0.00% 0.00% 0.00% 000% NA 

NA NA NA NA NA OW% NA 
6. Solvcncy 
7. Allowance for InverVDent Lorwd Non-Rsgulatcd 

1""CIVnents 
E EFFECTIVE FINANCIAL STRUCTURK 

1. Net Loam 1 Total Assets Between 70 - 80% 
2. Liquid Invervnnsl  Total Ass& Max 20 % 
3. Financial Invcrvnnts /Total Asrsts Max 10% 
4. Non-Financial InvcrVrrns I Total Arretr 0% 
5. Savings Dcporits /Total Assets Between 70 - 80% 
6, External Credit/ Total Assets Max 5% 
7. M s n k r  Share Capital /Total Asws Max 20 % 
8. lnstitulional Capital I Total Assets Minimum 10% 
9. Net lstitutionsl Capital I Total Assets Minimum 10% 
A ASSETOUALITY 

I .  Total Delinquency /Gross Loan Ponfolio Lcrr Than arEqlnl To 5% 
2. Non-Earning Assets 1 Total Assets Less h n  or Eqwl To 5% 
3 Net Zno Cost Fun& I Non-earning. Arrcts Greater Tban or Equal To IW% 
R RATES OF RETURNAND COSTS/ANNUALIZEDL 

1. Ncl Loan Income I Avcrazc Net Laan Portfolio Entcmrrnurinl Ratc 
2. ~ i q v i d  Inv. Income 1 Avg. ~ i q u i d  Investments MBM b t e r  

6. Fin Cosu: Extern1 Credit I Avg. External Credit Less 7han or Eqval to RS 
7. fin Costs: Memkr Shares I Avg. Member Shares Greater Than or Eqwl to R5 
8. Gross Margin 1 Avmge Asses Amount Needed lo Cover R9. R10 
9. Operating Expenses I Average Aswts 3 -10% 
10. Pmvisiom for Risk Assets I Average Assets Sufficient for Fatimated Loser 
I I .  Otha  Income or Expense I Avcnge Assets Amount Needed 
12. Net Income I ~ v ~ r a g c  Assets Enough to reach h e  goal for €8 
L LIOUIDITY 

I. Liquid Asrets - ST Payabler / Total Deposits Minimvm 15% 
2. Liquidity Reserves 1 Total Savings Dcpositr 10% 
3. Nan-Eaming Liquid Assets I Total Arrels Less Than I % 
S P H  

I. Ncr Loam Sufficient to Achieve Goal in El 
2. Liauid Investments Sufficient to Achieve Goal in €2 
3. Financial Investments 
4 Non-Finsneiallnvrrtmm 
5. Savings Deposits 
6. Exrema1 Credit 
7. Member Sharer 
8. lnstilvtional Capitnl 
9. Net l ~ l i l ~ l i o ~ l  C2pipital 
10. Membership 
I I. Total Asscts 
Inflation R a t e  (Annualized) 

Svfficienl to Achisvs Goal in E3 
Sufficient to Achieve Goal in €4 
Sufficient to Achieve Goal in €5 

0% 
Sufficient to Achieve Gorl in €7 
Sufficient to Achicvc Goal in €8 
Sufficient to Achicvs Goal in E9 

Minimvm 5% 
More Than Inflation 

Romania 



2.p. MOIhXSTI 
Based on Local currency 

BALXNCE SHEET 

%umber of Credit Unions in this Report 

s s e t s  
:arning Assets 

-Loans to Members 
Shon Tmn (< = I  Year) 
'lcdium-Term (1-3 Y-) 

ong-Tmn (> 3 Years) 
l thn Special Loans 
Laan Los Allouanca 
Torn1 N 0  Lonnr 

Liquidlnvpsrmcnls 
Non-Rqulded Liquid I~ycsuncnu 

Yquidlty Rac rva  - CFF 
Other Liquidity Resewer 

hon-Tmn CFF Deposits 
h o n - T m  Bank Deposits 

h o r t - ~ m n  sccuritics and tnvammts  
Other Liquid hvesblmts I 
q t h n  Liquid hrabncnts 2 
lthn Liquid hverbnents 3 

lo& Non-Regubud Liquid In~eamcnu 
Regulnrrd Liquid lnwmnenu 

Iiquidlry R a m s  
h o n - T m  Deposits in Rcgulawd Fin.hrhhltionr 
T G o v m m n t  or Regulawd Securities and 

?oral ~ ~ u h l e d  ~ i q u i d l ~ v m m c n u  
Liauid lnlerbnmts Allowanccr 

Financial hvcrmrnts Allowances 
brnl F inmcid  lnwrtmmn 
I Non-Financial Invesbnenls - 
Various 
Non-Finmcial hvesurmts Allowances 
'oU No"-Fimndal l n r r m c n u  

lbtal Earning Assds 

Additonal Loan  Potifolio Information 
?elinquency Based on Outslanding Balance of Loan? 

Delinquency 
,TO I2 Months 
More Than 12 MonIhr 
Told Bcrlnnn OfDeIinwwu Lwnr 
oanr lo Mmbeir iGrosr) . . 
.ccumulated Charge-Offr (H~rtoncal) 

%covmy of Laanr ChargedOff(H~stoncsl) 

Psgc I 25-Jm- 03 02 PM 



S.P. MOINESTI 
Based on  Local cumency 

Non-Earning Assets 
Liquid Assefs 

Cash & Equivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquidity Reserves - CFF 
Other Liquidity Reserves 
Other Liquid Assets 
Total Liquid Amels 

Aecounb Receivable 
Debtor, 
Interest Receivable 
Notes Receivable 
Payoll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Told Aeeounls Receivable 

F k e d  Assets 
Land 
Buildings (Cost) 
Leasehold Improvemcnls 
Furniture &Equipment 
Accumulated Depreciation -Buildings 
Accum. Depreciation - Leasehold Impmv. 
Aceum. Depreciation - Furniture & Equip. 
Total Nel Fixed Asrcls 

Other Assets 
Assets in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Deferred Assets 
Accumulated Amomration 
Tofol Other Arrefr 

Problem Assets 
Doubtful Assets 
Accounting Discrepancy - Assets 
Other Problem Assets 
Problem Assets Allowances 
To& Problem Assets 
To ta l  N a n - E a r n i n g  Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Reported 
Tofol Number OfMemberr 

Number of Othrr Service Users 
Youth 
Third Parties 
p 
Total Number Of Members & Other CU Service 

BALANCE SHEET 

Romania Page 2 



3.p. MOINESTI 
Based on Local currency 

BALANCE SHEET 

%ABILITIES 

MTEREST BEARING LIABILITIES 
Savings Deposits 

qegular  Savings 
T c d i x e d  Sa\ings 
"outh Sanngs 
pecial Savings 

l ledged Savings 
Tornl Smviws Demsirr 

Enernd Credit 
'xtrmal Credrt - CFF (<= I Year) 

Yxtxtema~ Credit - CFF (> I year) 
Extrmal Credit - Bank 
Ither External C d i t  - E x t d  Lnstiruuonr 
nterBranch h s  

Wolrrl &ma/  Crcdit 

" 
mho17-TRm Accounts Payable (<=30 Dayj) 
External Credit Paymcnts (c=30 Day)  
Provisions (c K Enwlovee Benefits) . .  . . 
~ccounting 0)lrcqancy - Liabilities 
l thn  Liabilities 

?om1 Non-Interest Bemint LiobiIina 

Liabilities 

Share Capitol 
Aandatory Shares 

4 oluntary Sham 
otdMembcr Shore Cm2d 

Transitory Capifal 
isset Appreciation Oun Cost 

tducation & Snial  Rams 
Monetary Rescrva 
Other Resmrcr 
rccwnhng Lhrnepancy - Capital 
ndnsmbuted Net tncome t" TD Net hcom (loss) 

Tornl Trmnrdon. Cmitnl 

Inslilurionol Capitol 
Utarutory & Legal R a m r a  
Retained Earnings 
%her Rescrva 
>onations 

wndirmbutcd Larsa 
YTD Net lncom (Loss) 
Torol Inrfituiond Ctzpiml 

rota1 Capital 
Y 

Total Liabilities and Capital 

b 
Romania 



LP. MOINESTI 
- 

Income Statement 
Based on Local currency 

Annual Goal 
% " 

9/30/03 
1 0 dumber of Credit Unions in this Report 

NCOME 
INCOME FROM LOANS 

nterest Income from Loans 
Ielinquent Penalty Interest Income from Loans 
:ommissions/Fees from Loans 
nsurance Premiums for Loans 
fETLOANINCOME 
ncome from Liquid Investments 

ncome from Financial Investments 

ncome from Non-Financial Investments 

ncome from Grants 

ncome from Other Sources 

iross Income 

:OSTSiEXPENSES 
FINANCIAL COSTS 

nterest Expense on Savings Deposits 
nsurance Premiums for Savings 
'axes on Interest Paid For Savings 
inoncial Cost - Savings Deposits 

'inancial Cost on Extemal Credit 
'inancial Costs on Interbranch Leans 
hvidend Expense on Shares 
nsurance Premiums for Shares 
'axes on Interest Paid for Shares 
inoncia1 Cost - Shares 

Ither Financial Costs 
'OTAL FINANCIAL COSTS 
:ROSS MARGIN 
OPERATING EXPENSES 

,ersonnel 
iovemance 
4arketing 
~dministration 
)epreciation 
'OTAL OPERATING EXPENSES 
rovision for Risk Assets 
rET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 
revious periods adjustments (Net) 
:xtraordinary income (Net) 
'OTAL OTHER INCOMUEWENSE 
lcome Tax 

let IncomeLoss 



NORVEA 

Based on Local currency 

P-E-A-R-LS RATIOS 
N* ofcredit Unionr in this R m o n  

31-Da4 
I 

1 m . m  
lM 31% 

Y a  
om,. 

N A  
11 1.45% 

awi. 

11%". 
4 5€v. 

2137% 
0 (rl.4 

88 3 0 4  
0 W C  
145% 

1020.4 
1028.4 

6 bWA 
2.19% 

47096% 

71 24% 
17.97% 
0 49.4 

N 
33.67; 

N A  
442.87% 

15 98.1: 
8 88% 
0.m. 
0 w< 
7 11.i 

8 03% 
0 wi 
2.15-; 

63 89% 
-2222% 
16961% 

0 OOT 
6 3 4 k i  
0 wi 

13 10.. 
I25 18'. 
65 89% 
3 3 1 0 %  
67 63% 
30 3o.i 

P PROTECTION 

2. N a  Lorn Lorr Allow. I Allow. R e q u i d  fm Dclq. 
1-12 MO. 

3. Canpkv LoaoChugc-OffofDelirqo909y~ 12 Mo. 
4 A n n u l  Loro C k g c - x T s I  A-gc h P o d o l l o  

Y U  Y a  Yes 
o m  ow. ow, 

1 " ~ m m C I  
E EFFECTIVE FINANCLU STRUCTURE 

M i n i m  IO% 

3. Nct Zoo Cost Flmdr i Nowmmg Ass Cream rn a Eq-1 To Iwc 
R RATES OF RETURN AND COSTS MNNUALIZED) 
I. Na Lorn l m m c  I A-gr N a  Lea Ponfolio En-0-1 RAW 
2. Liquid lnv. IMM I Avs Liquid In-& Makn R.m 
3 Fin lnrcrmrnl l m o m  IAIZ Fm In-nu 

5 .  F , " C ~ U :  savings D c p m m i  A V ~ .  %nobr 
6. Fin Corli Emma1 C d i t  / Avg Ex-l Credit k ~ b a n o r E q m l t o ~ 5  
7 Fin Cms: Mrmbcr Shares I A v g  M e r i m  Shucr Gream Thm or E q u l  to R5  

A m m l  N& ro C o w  R9. RIO 

Romania 



NORVEA 
Based on Local cumency 

Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loans to Members 
Short Term (< =I Year) 
Medium-Term (1-3 Years) 
Long-Tern (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Told  Net Loans 

Liquid Invesimenfs 
Nonaegulatedtiquidln~es1men1~ 

Liquidity Reserves - CFF 
Other Liquidity Reserves 
Shor t -Tm CFF Deposits 
Short-Term Bank Deposits 
Shon-Tern Securities and Investments 
Other Liauid InvestmenIs 1 

~ c ~ u ~ o r e d ~ i g u i d  ~&trnents 
Liouiditv Reserves -~ , 
Short-Tern Deposits in Regulated Finlnstifutions 
ST Government or Regulated Securities and 
Totol Remuloled Liquid Invesunenlr 
Liauid l&stmnls~llowances 
Told Liuuid bvrrlmenrr 

Financial Investments 
Non-Regulated Financial lnwsImenU 

Shares - League/Affiliation 
Long-Term CFF Deposit 
Long-Tern Bank Deposits 
Long-Tern Securities & lnvestmenls 
Other Financial lnvesunents 1 
Other Financial hverments 2 
Other Financial lnvesunents 3 
Tom1 Non-Regulated Financial lnveslmcnts 

Reguhred Financial hvestmenls 
Shares in Financial Institutions 
Lone-Term Dewsits in Rceulated FinInrtimtions 

~inanciailnvestmenls Allowances 
Told Financial l n ~ c ~ t m e n t s  

Non-Financial InveslmenLs 
Various 
Non-Financial lnvesments Allowances 
Total Non-Finmeid I ~ ~ e s u n e n t s  
Total Earning Assets 

Additonal Loan Portfolio Information 
Delinquency Baaed on Outstanding Balance o f b a n ?  

Delinquency 
I TO I2 Months 
More mar 12 Monlhr 
Total Balance OfDelinuuenl Loons 
Loans to Members (Gross) ~. 
Accumulated Charge-Offr (Historical) 
Recovery of Loans Charged-Off (Histo"cal) 

Romania 

Balance 

lU31101 
1 

943,700 
0 
0 
0 

(23,000) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
63,071 

0 
63,071 

0 

0 
275,000 

0 
0 
0 
0 
0 

2 75,000 

0 
0 
0 
0 
0 
0 

0 
0 
@ 

1,258,771 

Balance 

63,000 
0 

943,700 
0 
0 

Page 1 

32/31/02 
I 

1,532,839 
0 
0 
0 

(23,000) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
483,605 

0 
483,605 

0 
-5 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 
0 
0 
0 - 

1,993,444 

Balance 

65,000 
0 

1,532,839 
0 
0 

6/30103 
1 

2,081,917 
0 
0 
0 

(23,000) 
2,028.917 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
389,508 

0 
389,508 

0 
j&?&Q 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 
0 
0 
0 - 

2,448,425 

Balance 

0 
0 
0 

z,os1,91i 
0 
0 

BALANCE SHEET 

1 

2,009,481 
0 
0 
0 

(23,000) 
1.986.481 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
491,135 

0 
491,135 

0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 
0 
0 
0 - 

2,477,616 

Balance 

35,000 
0 

3sJoJ 
2,009,481 

0 
0 

0 

0 
0 
0 
0 
0 
0 - 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
_o 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 
0 
0 
0 - 
0 

Payment 

0 
0 
0 - 
0 
0 
0 



~ O R V E A  
Based on Local currency 

%on-~arning Assets 
Liquid Ass& 

:ash & Equivllmts 
'"-1 Accounts (Chskmg) 5 o n @  C-cy 

Liquidiiy Rcscrvcr - CFF 
I t hn  Liquidity Reserver 
X h a  Liquid Assets 

t o l d  Lisuid Assets 
Accounts Rccei~mblc 

Ckbton 
n tmr t  Receivable 

~ O ~ C S  Receivable 
Payroll Deductions Rcccivable 
0th- Accounts Reccivabk 
kccivable Loss A l l o m c a  
pld Accoun~ Rcuiwblc 

Fired Assets 
Land 
Juildingr (Cost) 
aarehald lmprovmmts 

k r n i m e  & Eauiommt 

Other Ass- 
Arretr m Lqundaom 
3rgamratlon Expcnscs 
'repaid Expmsa b tha Deferred Assets 
Accurnulatcd Amonrmlron 
Told Olhw Asserr 

Problem Assets 
boubr iu~  i\ssets 
Accounong Lhrcrcpancy -Assets 
%ha  Roblem Assets 
'roblcm Assets Allouanca 

t o l d  Problm Ass& 
Total R'on-Earning Assets 

l'otal Assets 

' Number O i l 3  Memkrr 
Men 
Nomen 
-ender not Reported 15' om1 Number O f M e m b m  

Number ofOthcr Senice Userr 
Youth 

h t r d  Pantes 

I 

" 

I 
Romania 

I 
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NORVEA 
Based on Local currency 

LIABILITIES 

I N T E R E S T  BEARING LIABILITIES  

Savings Deposits 
Regular Savings 
T e M i n e d  Savings 
Youth Savings 
Special Savings 
Pledged Savings 
TotalSovin~s De0osif.v 

External Credit 
Extemal Credit - C W  (<= l Year) 
Extemal Credit - CFF (> 1 Year) 
External Credit -Banks 
Other Extemal Credit - Extmal Institutions 
InterBranch Loans 
Tornl&ernal Credlf 

Total Interest Benrinp Liabililies 

Non-Interesl Bearing Liabilities 
Shon-Term Accounts Payable (<=30 Days) 
External Credit Payments (<=30 Days) 
Provisions (eg.  Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Total Non-Inlerert Bewine Liabilities 

Total Liabilities 

CAPITAL 

Shore Capital 
Mandatory Shares 
Voluntary Sharer 
Told Member Shnre Ca~irnl 

Transitory Capital 
Asset Appreciation Over Cost 
Education & Social Reserves 
Monetary Reserves 
Dther Reserves 
Accounting Discrepancy - Capital 
Undistributed Net Income 
YTD Net Income (loss) 
Total Tmnritorv Ca~ifal 

Institutional Capital 
Statutory & Legal Resmer 
Retained Earnings 
3ther Reserves 
Donations 
Undistributed Losses 
YTD Net Income (Loss) 
Told Inrlitutionol C o ~ i l d  

Total Capital 

rota1 Liabilities and Capital 

BALANCE SHEET 

Romania Page 3 25-Jan-04 02:36 PM 



lncome Statement 
B d  on h d  cumncv 

I 

Cumber of Credit Unions in this Report 
YCOME 

mISCOME FROM LOANS 
nterest lncome from Loans 
3elinquent Penalty Interest lncome from Loans 
ommiss~onsFees from Loans 

dsurance Premiums for Loans - 
VET L0A.V INC0.WE 
?come from L ~ q u ~ d  Investments 

lcome from Flnanc~al investments 

'ncome from Non-F~nanclal lnvemnents 

' kome from Grants 

,come from Other Sources 
rn 
Gross Income 

:OSTSIEXPENSES 
FINASCIU COSTS 

Interest Expense on Savings Deposits 
Insurance Premium for Savings 
axes on Interest Paid For Savings 

mhmcia l  Cox1 - Savings DeposiLc 

Financial Cost on Extemal Credit 
'inancial Costs on Interbranch Leans 
h i d e n d  Expense on Shares 

ksurance Premiums for Shares 
Taxes on Interest Paid for Shares 
'inuncial Cost - Shares 

dther  Financial Costs - 
TOTAL FINANCIAL COSTS 
GROSS M.4RGIN 
OPERATING EXPENSES 

dersonnel 
Governance 
Marketing 
idministration 

i)epreciat~on 
TOE4L OPERA T1.W EXPEEVSES 
Provision for Risk Assets 
VET INCOME FR0.M OPERATIONS 

b 
OTHER IXCOME I EXPENSE 

Previous periods adjustments (Net) 
-:xnaordinary Income (Net) 

COTAL OTHER I,VCOMDEXPE,YSE 
lncome Tax 

Yet IncomdLoss " 

25-Jn-L4 0 35 Phl 



Based on Local currency 

P-E-A-R-LS RATIOS 
Number of Credit Union? in Ulir Rwon 

P PROTECTION 
1. Loan Lorr Allowances I Deling. >I2 Mo. 
2. Net Loan Lorr Allow, I Allow. Remired for Delina. 

6. Solvcncy 
7. Allowance for Inucsmnt Lorreg Non-Regulated 

1nvesmvnts 
E EFFECTIVE FINANCIAL STRUCTURE 

1. Nct Loam 1 T ~ t a l  Arrets 
2. Li4"id lnveSm,e"ts i Total Asicts 
3. ~ i iancia l  Investments ITokl  A u e u  
4. Non-Financial InvesVrrnts I Total Assets 
5. Savings Deposits 1 Total Assets 
6. Extemal Credit I Total Asxts 
1. S h m  Ca~ i t a l l  Total Assets 
8. lmtitutional c a p i i l l  Total Assets 
9. Net l t iu t ional  Capital I Total Assek 
A ASSETOUALITY 

Gods 

-.. 
BcNleen 70 - 80% 

Max 5% 
Max 20 % 

Minimum 10% 
Minimum 10% 

~ ~ 

R RATES O F R E T U ~ A N D  COSTS(ANNUALIZED) 
I. Net Lorn Income I Avcragc Net Loan Ponhlio Enterprcnurial Rate 
2. Liguid lnv. Income I Avg Liquid lnvermvnts Market Rates . . 
3. Fin. lnverurrnr lncom I Avg. fin. Investments Market Rater 
4. Non-Fin. Inv, Income I Avg. Non-Fin. Invertmenu Greater Than or Equal to R1 
5. Fin Cosu: Savings Drporitsl Avg. Savings Market Rater 
6. Fin Core: External Credit1 Ave. Eitemal Credit Less Than or E a u l  to R5 
7. Fin Costs: MODbCr Shares I A";. Mcmber Shares Greater Than or k u a l  to R5 
8. O m s  Margin 1 Avenge Assets AmoulNeeded to Cover R9, RIO 
9. O p t i n g  E r p c w r  I Average Arretr 3 -10% 
10. Provisionr for Risk Assets I Avenge Asses Svfficicnt for &timated lasses 
I I .  Orhm lncom or Eroeme I Avernee Assets A m m t  Needed 
12. Net lncom IAveraae Assets Enouah to reach thc goal for £8 
L LIOUIDITY 

1. Liquid Assets - ST Payabler i Total Deposits Minimum 15% 
2. Liquidity Rsxrver 1 Totsl Savings Deposits 10% 
3. Non-Earning Liquid Asseui Total Assets Less Than 1 % 
S SIGNS OF GROWTH /YEAR-T@DATE GROWTH 

I. NclLoam Sufficient to Achieve Goal in El 
2 Liquid lnucsments Sufficient to Achieve Goal in £2 
3. Financidlnver~lxnts Sufficient to Achieve Goal in E3 
4. Non-Financial lnvc~mvnts 
5. Savings Deposits 
6. External Credit 
7. Member Shams 
8. l~tifutional Capital 
9. Net lnrtitvlional Capital 
lo. Membership 
11. Total Assets 
Inflation Rate (Annualized) 

Suficicnt to Achicvs Goal in E4 
Sufficient to Achieve Goal in ES 

0% 
Suf6cient to Achieve Goal inE7 
Sufficient to Achieve Goal in E8 
Sufficient lo AchicvcGoal in E9 

Minimum 5% 
More Than Inflation 

P-E-A-R-L-S RATIOS 
Annual 

Goal Y. 

1 

IW.W% 
IW.02% 

Ycr 
0.00% 

40.95% 
111.26% 

0 W% 

72.74% 
20.15% 

1.07% 
016% 

75.87% 
000% 

13 88% 
1011% 
1011% 

0.34% 
5 88% 

174 45% 

61.36% 
19.75% 
36 08% 
0.00% 

39.03% 
NA 

1518% 
19.04% 
1106% 
0.42% 
0 DO% 
7.56% 

27 33% 
OW% 
0.58% 

99 24% 
399.18% 

44 44% 
56.24% 

164.59% 
0.00% 

11.19% 
119.82% 
137.37% 
60.12% 

118.33% 
30.30% 

Romania 



BALAYCE SHEET ' ~ L T U L  
Based on  Local currency 

k u m b e r  of Credit Unions in this Report 

Assets 
Sarning Assets 
Loans to Members 

Short Tmn (c = I  Ycar) 
Vcdium-Tm (1-3 Years) 
ang-Tmn (> 3 Years) 

3 1 h n  Special Loans 
Loan Loss  Allowances 
Told Net h n r  

Liquid Invecfmcnts 
Non-RrgulnredLiquid l~on-~rgulnred~iquidlnwnmcnlrwnrnccu 

Cquidiry R a m c r  - CFF 
Other Liquidity R w a  
:hart-Tmn CFF Deposits 
,hen-Tmn Bank L k p r m  

uhon-Tmn Securities and lnvamrnts 
Other Liquid Lnvesunolts I 
Other Liquid lnresmrnts 2 
Ither Liquid huesmrnts 3 

io ta /  Non-Regulated LiquidIny~~tmcne 
Rqulded Liquid l n v c m e m  

Liouidilv R a m e r  , , 
h o n - T m  Deporm ~n Regulated Fm Lnrt~ruuons 
1 Go\ rm-t or Rrgulated Scrunlm and 

qotal RmuLurd L i w d  lnwrtlnccn 

tang-~erm &F Deposit 
ang-Term Bank Deposits 

'ang-Term Deposits in Regulated Finlnrtiwtionr 
T Govmmmt or Regulated Securities md 

bterBnnch lnvertmntr 
Total R r p l m d  Finnnohl InMIrncna 
Financial hvermrnts Allowances 
brnl Finnncinl lnwroncnn 
Non-Financial I n v ~ t m m t r  

Garious 
Non-Financial h v a m r n s  Allowances 
'otaINom-Fimnohl lnustrncca 

Poral E a r n i n g  Asseis 
1 
Additonal Loan Portfolio loformation 
')elinqucncy Based on Outstanding Balance of Loan? 

Delinquency 
TO 12 Months 

More Than I2 Monthr 
Tofa1 Balance Oftklinoucnl Loans 
aans to Mernben 1Grossl . . 
\ccumulatcd ChaigeOiTi (Historical) 

Recovery of Loans ChargedOff (Historical) 

NA 
NA 
N.4 
NA 
N.4 
.Y4 - 

x* 
Pi4 
N.4 
N4 
H 
N 
N 
N A 
5 4  

x* 
N 
x.4 
.Y4 
s.4 
2 '4  - 

PC* 
x.4 
N 
NA 
N 
N 4  
N4 
.Y4 

x.4 
N 
N 
S.* 
S 4  
s.4 
.Y4 - 

N 
N.4 
.V4 - 
Y 

N 
NA 
: 4  - 
N.4 
Y.* 
5.4 



BALANCE SHEET OLTUL 
Based on  Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
C u m t  Accounts (Checking) 
Foreign Currency 
Liquidity Reserves - CFF 
Other Liquidity Reserves 
Other Liquid Assets 
T d  Liwid  Assets 

Accounts Receivable 
Debton 
Interest Receivable 
Notes Receivable 
Payoll Deductions Receivable 
Other Accounts Receivable 
Receivable Lars Allowances 
Tom1 Accounfs Receivable 

Fired Assets 
Land 
Buildings (Cost) 
Leasehold Impmprovements 
Furniture & Equipmmt 
4ceurnulated Depreciation -Buildings 
kccum. Depreciation - Leasehold Improv. 
4ccum. Depreciation - Furniture & Equip. 
Torn1 N a  FiredAsretr 

Other Assets 
4ssets in Liquidation 
Jrganization Expenses 
'remid Ex~enses 
3ker ~e f&ed  Assets 
9ccumulated Amoiliration 
Total Other Assets 
Problem Assets 

Joubtful Assets 
9ccounting Discrepancy - Assets 
3ther R o b l m  Assets 
'roblem Assets Allowances 
rotdProblem Assefs 
rota1 Non-Earning Assets 

rota1 Assets 

Number Of CU Members 
vlen 
Nomen 
3ender not Reported 
rotd Number OfMemberr 

Number of Other Service Users 
fouth  
lhird Parties 
rotnlNumb~r olOfhrr CUSevvice Usen 
rota1 Number 01  Members & Olher CU Service 

Page 2 



~ L T U L  
Based on Local currency 

%~BILITIES 

INTEREST BEARING LLIBUITIES 
Savings Deposiu 

&gular Savings 
TemdFired Savings 
Youth Savings 
:pecial Savings 

gledged Savings 
Tornl S#V;~ES Demsicr 

Eaernol Credir 

T? 
temal Credit - CFF (<= 1 Year) 

xtemal Credit - CFF (> 1 Yew) 
Extmal Credit - Bmks 
%her ExVmal Crrdlt - Extemal hstitutionr 
nterBnnch Loam 

t o t a l  Ewcmnl Credit 

Total Inlercn Bearin. Liab(lirirs 

Nan-Interest Bearing Liabilities 
hort-Tmn Aecounu Payable (<=3O Days) $ xtemal Credit Paymmls (<=30 Days) 

Provisions (cg. Enployct Bmcfiu) 
kcounting Dixrrpancy - Liabilities 
I t h a  Liabllitia 

ko!d  Non-lntcrca Bun'mr LiabilirLr 

Total Linbilities 

G A P I T S  

Share Capirol 
dandatory Shares 

4::Y22Y*.re Cnoiral 

Transitom C a ~ i t d  

Monetuy Resm es 
Other Reserves 
iccounhng Lhrcrepancy - Capnlal 

Jndirmbuted Net h c o m  

InsIilvnanol Copird 
klarutory & Legal Rermra 
Relamed Eammgs 
Other Resewer 
hmQons 

Jndtsmbutcd b r r a  

rota1 Capifal 

Total Liabilities and Capital 

Romania 

I 
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Income Statement ' 
Based on Local currency 

iumber of Credit Unions in this Report 

NCOME 
INCOME FROM LOANS 

nterest Income from Loans 
klinquent Penally Interest Income from Loans 
:ommissionsfFees from Loans 
nsurance Premiums for Loans 
{ET LOAN INCOME 
ncome from Liquid Investments 

xorne from Financial Investments 

ncome from Non-Financial Investments 

ncome from Grants 

ncome from Other Sources 

Xoss Income 

:OSTS/EXPENSES 
FINANCIAL COSTS 

nterest Expense on Savings Deposits - .  
~surance P r e m ~ ~ m s  for Swings 
axes on lnrsrcrt P31d Fur S a w w  - 
'inancial Cost -Savings Deposits 

'inancial Cost on External Credit 
'inancial Costs on Interbranch Leans 
)ividend Expense on Shares 
nsurance Premiums for Shares 
'axes on Interest Paid for Shares 
'inancial Cost - Shores 

Xher Financial Costs 
-0TAL FINANCIAL COSTS 
;ROSS MARGIN 

OPERATING EXPENSES 
'ersonnel 
iovemance 
4arketing 
Ldministration 
kpreciation 
'OTAL OPERATING EXPENSES 
'rovision for Risk Assets 
IETINCOME FROM OPER4 TIONS 

OTHER INCOME 1 EXPENSE 
'revious periods adjustments (Net) 
ixnaonlinary income (Net) 
'OTAL OTHER INCOMUEXPNSE 
ncome Tax 

Jet Income&oss 



P-E-A-R-L-S R4TIOS 

Based on Local currency 
I 

P-E-A-R-L-S RATIOS 
Numba of Credit Uniom in lhrr Rmon 

P PROTECTION 
I .  Loan Lorr A I l o l v l a c r ! D c l ~ .  >I2 Mo. 
2. Net h n  lorr Allow. 1 Allaw. R q m d  fn D e l i .  

1-12 MO. 
3. Conpkle LornChugc-Olfof Dclirquency > 12 Mo. 
4. ~ n n v a l  h n  Charge-om I A m g c  Laro P d o l b  
5 ~ c c v m  Chuge-Oflr Rcrormd 1 A c c m  Clu'geOffs 
6. Solvrncy 
7. A l 1 o u - a ~  for l nvsmrn t  Lo& Noz-Redl rd  

l o m w n n  

E EFFECTIVE F1,VANCIAL STRL'flURE 
I 1. N ~ t L c a m I T o t I l h r w S  

2 Llovid IovsmxnD tTo14 Aum 

5 S.,,npr Drports, Toul A W  
6 E z ~ m i  Crcdn foul lswtr 
7 Mc&r Slum C.mml. Tovl A u c s  
8 I m t i ~ i o m l  Capml! T m 1  A a c n  
9. No Imlilutionrl Capital i Tom1 Arwll 

Gods 

I mh muri t m w c  I W W ~  IWW, IWW. o m  x4 
IW?C o r ~ o r ~  IWWC mw,. IWW. IWW. ~ m m .  om. k4 

Yer 
hlini- 
I W A  

Min 1 W h  
NA 

ASSET OUALITY 
~ o m l  ~c l l nqueay  I ~ m r r h n ~ o n f o l m  Les Thrn or Eqml To 5% 

N O C - M ~ ~ ~  A a c n  ~ T w l  A a c n  LN ~ h n  o, hull TO 5% 
Net 7.m Cost Funds I No-ng AucS Grravr lbn or Eqml To Imh 

RATES OF RETURVAND COSTS IANMIALIZEDI 
Nct h n  l a o m  I Avenge Net Loao Podolm En--1 Fatr 
I mwd In, 1-m i A w  L a a d  lnvamens Market birr 

~ ~ " .  
Fin. lnvcsmrnt 1-m i Avx. F i n  l n m m r n s  Market Falcr 
Non-Fin lo". l a o m i  Avg NortFin l n r r lmrnn  G r r z l e r f i o  0, E q d  lo RI  
Fin Corm SIvlngr Dcpmin! Aug. Saving Market Fa- 
Fin Can :  Er-1 C d i l  i Avg. Ext-l C d i l  Lrrr Than or Eqml to RS 
Fin Can :  Member Sham / A r e  Mcmbcr Shucr G m m  I b  or Eqml U, IC, - 
G w  Mmm I Avenac .Axa AmmtNeedcdtoCaw R9. RIO 

9. o p t i n g  irpeovr I i m g c  ~ucn  3 -IW. 
10. Pmnriom fa ~ l r k  ~ s w s l  Avcngr Asws suffxkot for Erwnrvd Lorrer 
I I o h  l a o m  or E v m r  1 Avcnge Asws A m u t  Nccdrd 

I 1 2  Nrt 1-m I Avcnec Aucn  Emu* lo m x h h  %or1 for E8 

3. ~ o k & n g  ~ i q u i d  h s  I TOG .&e k s T h r n I > :  
S SIGNS OF GROWTH(YEAR-TO-DATE GROWTH 

I .  Net Lcam Suffickn to .Ack>r  Gol l  in E l  
2  quid lnvsmxnn  s u f f i m  to .4chrw G a l  m F.2 
3. FimmUI l n r r rmrns  Suffickol lo A c k w  to r1  m €3 

4. NOC-Finraid lnw'snmon Sfixknt to .4chkb* Gorl m E4 
5 ~ ~ v i n c s ~ c m r i s  S v f l i c m  lo ~ c h k v c  G a l  im U 
6. ~ i r r i l ~ r ; d i l  
7. McmbnSham 
8. Imtimtiolul Cap1l.l 
9. Nct irufltlm0n.lCapll.l 

1 10. Merrixrr% 
11. T0UI.hNS 
Inflation Rmtr ( A n o u s l d )  

c% 
S u f f ~ m  to A c k v r  Golf m E7 
Su f fwm ra ~ c k r r  Gorl m E8 
S v f f l r m  to ~ c b m  Gorl m E9 

Ml~mmr S T  
Mom Than InJbrn~ 

89 11.i 
9 12.1 
0 wi 
0 11.4 

1895% 
0 W A  

67 %% 
1274% 
12 74v. 

2 93.1. 
163.1 

80320% 

31 97. 
7 32% 

NA 
o w . ;  

41.41'1 
N.4 

10.08% 
I3 72% 
5 . w .  
064% 
0 w;: 
7 28% 

46 78% 
0 mi. 
0 m 4  

N.4 
5 4  
NA 
Y.4 
N 4  
NA 
NA 
SA 
N.4 
SA 
NA 

40 70.7. 

85 13% 
7 63% 
OWA 
0 11% 

15.14% 
0 w1 
66.34". 
1811% 
1811% 

634% 
7.11.i 

219 68% 

3888% 
11.59% 

NA 
ow,; 

39 88% 
x.4 

1281.i. 
19.53% 
7 19% 
161% 
0 m,. 

1073?i 

50 137. 
o.w,. 
0 w:. 

3370Li 
17 05% 
0 Wi 
6 16% 

11 56% 
0 W b  

36 617. 
98 8-1 
9 8 W .  

.21 91.: 
39 %'i 
10 10.4 

78 3 D i  
20.03% 
0 W. 
0 ow. 

l69SI4 
0 W?C 

6d 17: 
1887% 
1887. 

3 5 m  
I w. 

1185 IT< 

35 70.4 
7 82.: 
N 

0 m; 
33 62% 

'4'A 
134% 
1681v. 
9 34.1. 
0 3 1 4  
0 w,i 
7 16% 

118 12% 
0 ari 
0 0s.. 

392% 
297.49-i 

0 m 
o w .  

69 9.i 
0 mi 

46.33'4 
57 7% 
57 7% 
613.1 

51 39.. 
17 80.: 

Y w. 
16 24.6 
0 ML. 
0 or. 

1709.. 
ow* 

61 T"1 
15 45.. 
I5 16.i 

8 '2% 
4 W b  

450 84.. 

z- 17. 
9 44.b 

2.4 
o w .  

23 6d'i 
3.4 

0 m. 
18 874 
: 33.- 
0 mi 
o m .  
I I 5Y. 

101 Pi 
0 W. 
124% 

I1  u.. 
-IOU.. 

0 w. 
O W '  

11 35% 
0 w. 
6 Wo.( 
-9 56'. 
9 52.. 
1 IT. 

10 4s.. 
14 w* 

Romania 



OLTCHIM 
Based on Local currency 

Number of Credit Unions in  this Report 

Assets 
Earning Assets 

Loans t o  Members 
Short Term (c =I Year) 
Medium-Term (I -3 Years) 
Zong-Term (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
T o l d N a  Loans 

Liquid Investments 
Non-RegulaledLiquid In~esUnenu 

Liquidity Reserves - CFF 
Other Liquidih, Reserves 

Short-Term Bank Deposits 
Short-Term Securities and lnvestments 
Other Liquid Investments 1 
Other Liquid Investments 2 
Other Liquid Investments 3 
Told Non-RegulnredLiquidIn~estmenb 

Regul~ledLiquidInvesUnenIs 
Liquidity Reserves 
Short-Term Deposits in Regulated Fin.InstiNtions 
ST Government or Regulated Securities and 
Told Regulated L ip id  Inve~tmeels 
Liquid Investments Allowances 
Told Liquid InvrrUnenIr 

Financial Investments 
Non-Regulded Financial ln~estments 

Sham - LeagudAffiliation 
Long-Term CFF Deposit 
Long-Term Bank Deposits 
Long-Term Securities & Investments 
Other Financial Investments I 
Other Financial investments 2 
Other Financial Investments 3 
Told No"-Regulated Finnneialln~estmenu 

Regulated Finoneid Investmenu 
Shares in Financial InstiNtions 
Lang-Term Deposits in Regulated Fin.lnstiNtions 
LT Govmment or Regulated Securities and 
InterBranch Investments 
Total RegulntedFinancial Investments 
Financial Investments Allowances 
Told Finonciollnverlmrnlr 

Non-Financial Investments 
vanous 
Son-Financial Investments Allowances 
TololNon-Finmeid ln~estmenls 
Tota l  Earning Assets 

4dditonal  Loan Portfolio Information 
3elmqurncy Bared an O~tswndmg Bslame of Lorn7 

Delinquency 
I TO I2 Months 

Loans to Members (Gross) 
4ccumulated Charge-Offs (Historical) 
tecovery of Loans Charged-Off (Historical) 

Romania 

BALANCE SHEET 

Balance Balance Balance Balance Balance Pa)ment 
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BAL.UCE SHEET 

4 u u l C I I 1  ' i c e *  

~ L T C H I M  
Based on Local c u n e n c y  

?ion-~arning Assets 
Liquid Assers 

:ash & Equivalmts 
~ u m t  Aeeounlr (Checking) 9 
oram currmcv 

' k b t o n  
,terrrl Rcccwable 

m o t e s  Receivable 
Papoll Deductions Receivable 
Otha Accounu Receivable 
:eceivablc Loss A l l o w c a  
coral Accounts Rectiwblt 

Fired.4ssss 
Land 
lui ldins  (Con) 
aasehold lmprovemcntr 

% n i ~ r e  & Equipmnt 
Accurnulalcd D c p m m i r n  -Buildings 
kcurn .  Depreciation - k h o l d  Improv. 
.ccum. Depreciation - FurniNre & Equip 

T o l d  N t f  Fired A S S N  
Other Assets 

Arrelr in Liquidation 
kganization Expenses 

$t%2PTd",sets 
Accurnulatcd Amamlation 
b l d  Other Ass@ 

d%z::* 
Accounting Discrepancy - Assets 
9th" Prab lm Asscls 

roblem Asww Allouanca 
Tornl P m b h  Ancu 

Total Non-Earning Asseis 

o t a l  Assets 

' Number Of CV Mcrnbcn 
M e n  
Vomen 
'cnder not Rcponed T' o l d  Numbrr OlMembm 
Number of O l h n  Scrrire Users 

Romania 



BALANCE SHEET OLTCHIM 
Based on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
TemVFixed Savings 
Youth Savings 
Special Savings 
Pledged Sarings 
TotrzlSavinpr Deoosill 

External Credit 
External Credit - CFF (<= 1 Year) 
External Credit - CFF (> 1 Year) 
External Credit - Banks 
Otha  External Credit - External Institutions 
InterBranch Loans 
Total Erlernnl Crcdif 

Total lntcresf Beorinp Liabililies 

Non-Interest Bearing Liabilities 
Short-Term Accounts Payable (<=30 Days) 
External Credit Paynenls ( c 3 0  Days) 
Provisions (eg. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Total Non-Infererr Benrinp Liabilities 

Total Liabilities 

CAPITAL 

Share Capifal 
Mandatory Sham 
Voluntary Shares 
TofnlMember Share Cwitol 

Trnnsitorv Caoitol 

Monetary Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undistributed Net Income 
YTD Net Income (loss) 
To& Tmnsiforv Carrifd 

Institutional Capital 
Statutory & Legal Reselves 
Retaincd Earnings 
Other Reserves 
Donations 
Undisbibuted Losses 
YTD Net Income (Lnrr) 
Total lnslitutiond Cwital 

Total Capital 

Total Liabilities and Capital 

Romania Page 3 25-Jan-04 02:58 PM 



JLTCHIM 

iumber of Credit Unions in this Report 
C O M E  

ilNCOME FROM LOANS 
nterest Income bom Loans 
'4inquent Penalty Interest Income irom Loans 

~mmissionflees £rom b a n s  
s u r a n c e  P r e m i m  for Loans 
VET LOAN IlVCOME 

come from Liquid hvesbnents 

j o m e  bom Financial lnveshnents 

ncome born Non-Financial lnvesbnents 

come from Grants 

d o m e  from Other Sources 

7ross Income 

OSTSIEXPENSES 
@INANCIAL COSTS 
nterest Expense on Savings Deposits 
"surance Premiums for Savings 

xes  on Interest Paid For Savings 
lplancinl Cost - Savings Deposits 

:inancia1 Cost on External Credit 
'nancial Costs on Interbranch Leans 

vidend Expense on Shares 
?surance Premiums for Shares 
raxes on Interest Paid for Shares 

nancinl Cost -Shares 

*her Financial Costs 
rOTAL FlNANCIAL COSTS 
-QOSS M R C I N  
3PERAllKC EXPENSES 

mrsonnel 
;o\,emance 
cdarketing 

lminimation 
mpreciation 
'OTAL OPERA TI.WG EXPENSES 
' ovision for Risk Assets 

' T  INCOME FROM OPERA T10NS i 
OTHER INCOME1 EXPENSE 

' P ~ ~ O U S  periods adjustments (Net) 
:traordinary income (Nel) 

~ T A L  OTHER I.hCO.WWEXF'E,VSE 
ncome Tax 

m a n i a  

Income Statement 
Bawd on Local currency 



RATB BUCURESTI P-E-A-R-L-S RATIOS 
Annual 

Goal y. 
cornp1*r 

30-Jun-0 30-Sepb 
1 1 0 

Based on Local currency 

P-E-A-R-L-S RATIOS 
N d e r  of Credit Uoiom in thk Rep+* 
P PROTECTION 

1. Loan Lorr Allowances IDelinq. >I2 Mo. 
2. Net Loan Loss Allow. i Allow Required for Delinq. 

I-12Mo. 
3. Complete Loan Chugs-Off of Delinquency > 12 Mo. 
4. h u a l  Loan C h a r g e e s  I Average LoanPofifolio 
5. ACC- Chams-0% Rnovsrcd 1 Accum Charge-OBI 

Goals 

Yes 
Minimized 

1 W% 
Min lW% 

NA 

Yes No 0 NA 
0.00% 0.00% 000% NA 

100.00% IWW% OW% NA 
122.63% 120.17% 0.00% NA 

O.W% 000% O.W% NA 
6. Solvency 
7. Allowance for lnvsrtmsnt LorsedNoo-Regulated 

Bshveen 70 - 80% 
Max 20 % 
Mm 10% 

4. Non-Financial Invertmcns i Total Arses 
5. Savings Deporicr i Total Asrccr 
6. External Crrdit 1 Total Asses 
7. Merrkr Share Capital i Total Arrecr 
8. Instit~tional Capital I Total Asses 
9. Net lmtilutional Capital i Total Arws  
A ASSET OUALITY 

1. Total Delinsucncv i Gmrr Loan Portfolio 

Behvcen 70 - 80% 
Mki  5% 

Mar 20 % 
Minimwn 10% 
Minimum 10% 

5. Fin Corcr: Savings Deposis I Avg. Savingr Market h& 
6. Fin Cars: External C d t  I A v g  Extmul Credit k r  Than orEqwl toR5 
7 FmCoro  Mrnlbrr Sham ,458 Mcmkr Sharcr Gtcalcr Than or Lqual lo Rj 
8 G m u  Varg~n hsnay Arrnr Amoun! Scckd u C m n  R9 RID 
9 0 ~ 1 . r a l r e  Ewcnwr A.cnuc Arrccr 1 .I.?$ . - .  
10. Pmviiiom for Risk Asses I Avenge Asses Sufficient hr Estimated Lorses 
I I .  Other lncomc or Expcmc I Averas Arrcs Amount Needed 
12. Net Income I Avcngs Arres Ewugh lo reach lhe goal for €8 
L LIOUIDITY 

I. Liquid Asses - ST Payablcs I Total Deposis Minimum 15% 
2. Liquidity Rsscrver 1 Totnl Savings Dspmis 10% 
3. Non-Earning Liquid Asses I Total Asrnr Lens Than I % 
S SIGNS OF GROWTH IYEAR-TO-DATE GROWTH 

1. Net Loam Sufficisnf to Achieve Goal in El 
2. Liquid Inusr(mem Sf ic ienr  to Ashievc God in E2 
3. Fimncial lnvsr tmns Sufflslcnt to Achieve Goat in E3 
4. Non-Financial lnverlmntr Sunlcient to Achieve Goal in E4 
5. Savings Deporicr Sufficient to Achieve Goal in E5 
6. External Credit 0% 
7. Member Sharer Suficirnt to Achieve Goal in €7 
8. Institutional Capital Svfticicnt to Ashiwc Goal in €8 
9. Net Insiitulbnal Capital Suficienl to Achieve Goal in E9 
10. Mnrherrhip MinimumS% 
11. Total Asses More Than Inflation 
Inflation Rate (Annualized) 

Romania 



%TB BIJCUFWSTI 
Based on Local currency 

q u m b e r  of Credit Unions in this Report 

Assets 
Carning Assets 
Loans ro Members 

Shart Tenn (< =I Year) 
a A e d ~ u m T m  (1-3 Years) 
ong-Tmn (> 3 Ycan) 

d t h e r  Special Loans 
Loan Lorr Allouances 
To& NeI h m  

Liquid Invemnents 
.G N~-Rquhred&u idh~cmnenfs  

qund~ty Reserves - CFF 
Other Liquidity Resaves 
ihort-Tmn CFF Deposits 
;hart-T- Bank Deposits 

R q u h u d  Liquid ~ Y C I M C ~ ~  

Liquidity Resewn 
:hart-Tmn Dcporits in Regulated Fin.hstirutions 
;T Govmmmt or Regulated Securities and 

y o f d  ~ q u h r e d  ~ i q u i d l n w m c r n  
Liquid lnves tmts  A l l o ~ n c e r  
To& Lionid l"Wrrmrnrr 

Financial Invaintents 
Non-Rquhred F i n n n e h I I n ~ c c f s  

Sham - League'ACtiliation 
' a n g - T m  CFF Deposit 
ang-Tam Bank Depxits 

&& Non-Rcphled Financinl11v~~U)1enfs 
ReguLUcd F i n a n d  l n ~ a u n c r n  

S h m  in Financ~al hstirutions 
'ang-Tmn Dcporis in Regulated Fin.hrtirutions 
.T Govemmnt n Regulated Securities and 

h tnBranch hvesmmts 

Sa-Flnancla' Invesanl r  Allouanccr 
rord .WON-Finand I n w r h m u  

e r a 1  E a r n i n g  Assas 

Additonat Loan Portiotio Information 
'klinquency Bawd on Outslandmg Balance of Loan7 

Delinquency 
TO 12 Months 

Mort Than I2 Months 
Tord Bdancc 0iI)rlinoucnr Lmnr 
a a n r  to Membss (Gross) 
4ccurnulated Charge-Offs (Historical) 

%emvery of Loans Charged-Off(Hiao"cal) 

BAL.tYCE SHEET 

~ o l l  . . c o d a  



RATB BUCURESTI 
Based o n  Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Current Accounts (Checking) 

~ o f n l ~ G u i d  ASS~I.V 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Toral Accounts Reecimblr 

F k e d  Assets 
Land 
Buildings (Cost) 
Leasehold Improvement3 
Furniture & Equipment 
Accumulated Depreciation -Buildings 
Accum. Depreciation - !..easehold Improv. 
Accum. Depreciation - Furniture & Equip. 
TolnlNel Fired Asses 

Other Assets 
Assets in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Deferred Assets 
Accumulated Ammiration 
Told Other Arretr 

Problem Assets 
Doubtful Assets 
Accounting L)lscrepancy -Assets 
Other Problem Assets 
Problem Assets Allowances 
TotnlProblem Asrefs 
Total Non-Earning Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Reported 
Told Number OfMmben 

Number of Other Service Users 
Youth 
Third Parties 

BALANCE SHEET 

Aonval Goal %Complete 

Romania Page 2 



B.%L.MCE SHEET RATB BUCURESTI 
Based on Local currency 

TIABILITIES 
INTEREST BEARMG LIABnITIES 
Savings Deposirs 

qegu l a r  Sawn@ 
TenrlFmd S a n n p  
"outh Sawnp 

p a l  Sanngs 
llcdged S a n n p  

To& Snvinrr Demsi5 

Erternol Credir 
xtrmal C d a t  - CFF (<= 1 Ycv) 

q x t c m a ~  ~ d n t  - C F F ~  I ~ c v )  
Extmal C d ~ l  - Banks 
% h a  External C d ~ t  - Extcmal hrt~aJhons 
11nB~anch h n s  

Eornl Edcrnnl Credit 

Totd Interest Bulrinr ~~ 
Non-Interest Bearine Liabilities - 

h m - T m  Accounts Payable (<=30 Day;) 
% m a l  Credit Paymmts (<=3O Day;) 

Provisions (c g. Employee Bmcfitr) 
scounting Discrepancy - Liabilities 
ltha Liabilities 

*o& Non-Infer& Bcarinr Linbiliries 

Total Liabilities 

Share Cappirol 
landatow Shares 
'o lunlq  Sharer 

~ o r d  Member Shore Cwirnl 

Transifory Capital 
sset  Appreciation O v n  Cost 

a u c a t i o n  & Scaal R m c r  
Monetary Reserves 
0th~ Reserves 
.ccounting Disncpancy - Capital 
nd~smbutcd Nct Lncom 4 . .  TD Net hcom (loss) 

Total Tmnrirorv C d d  

Insrirutiond Capifd 
&awlory & Legal R a m 6  
Retained Earnings 
O t b  R a n v c r  
bnonations 

4 ndmributcd Losses 
TD Nct Income (Loss) 

Told inrrirutiond Cwilnl 

bra1 Capital 
I 
Total Liabilities and Capital 
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.. Income Statement 
Based on Local currency 

Annual Goal 
% - 

IU31/M) 1U31/01 12/32/02 6i30103 9L3W03 
1 1 1 1 1 0 

U T B  BUCURESTI 

Iumber of Credit Unions in this Report 

NCOME 
INCOME EROM LOANS 

nterest Income from Loans 
)elinquent Penalty Interest Income from Loans 
:ommissions/Fees from Loans 
nsurance Premiums for Loans 
iETLOANINCOME 
ncome from Liquid Investments 

ncome from Financial Investments 

,come from Non-Financial Investments 

icome from Grants 

icome from Other Sources 

;ross Income 

:OSTSIEXPENSES 
FINANCIAL COSTS 

iterest Expense on Savings Deposits 
lsurance Premiums for Savings 
' a e s  on Interest Paid For Savings 
'inancial Cost - Savings Deposits 

inancial Cost on External Credit 
inancial Costs on Interbranch Leans 
lividend Expense on Shares 
isurance Premiums for Shares 
'axes on Interest Paid for Shares 
'inoncinl Cost - Shares 

lther Financial Costs 
OTAL FINANCIAL COSTS 
XOSS MARGIN 
OPERATING EXPENSES 

ersonnel 
ovemance 
larketing 
dministration 
eprrciation 
OTA L OPERATING EXPENSES 
rovision for Risk Assets 
ETINCOME FROM OPERATIONS 

OTHER INCOME / EXPENSE 
revious periods adjustments (Net) 
xtraordinary income (Net) 
OTAL OTHER INCOMEBXPENSE 
come Tax 



SANATATEA TG. MURES P-E-.A-R-L-S RATIOS 
.%-nu1 

c3.d t 

c-2" 
W~~ ~~ 

I I 0 

Based on Local currency 

P-EA-R-LS RATlOS 
Nwnbewnbe of C d t  Uoiom in Ulir Repart 

P PROTECTION 
I .  Laan Lmr Allovurcr IDct inq  >I2 Mo. I M A  
2. Ncl Loan Lon AUow I Albw. Rwumd f a  D c h .  1 W . o f G o r l  

1-12MO. 
3. C o w k t c  h n  Chrrge-OlTaf Dclmq-y > 12 Mo. Ycr 
4. Armvsl Loan Chugc-01% I .Arne h n  P d o l o  M i  
5. Ascvm Cbugr-Ofk Rctovcrcd I A a u m  C k g c 4 X S  l W A  
6. Solvency M i  I W A  
7 A l l o m n u  fm loucrtmcnt LorscrlNo-RegulrTed NA 

h ~ m X n U  
E EFFECTIVE FINANCIAL STRLJCTURE 

1. Nel Loans 1 Tala1 A s s %  &ern 70 - 80% 
2. Liquid Inv-U I Tom1 AucU M u  20 % 
3. FllYrcial l o v c l t m n ~  / Tolal Mvtr M u  1 0 %  
4. No-Financial lnvrrtmnlr  l T m l  A u c u  W/. 
5, Savings DcporiulToml k t r  %ern 70 - 80% 
6. Ex-$ C d r  ITOW A u e u  M u  5% 
7. Mcmber Shur Capital I Total Mvtr M u 2 0 %  
8. lnrflmioivl Capttrl I Toul  Assu Mbumum 10% 
9. Net lmtitwioml Capimll Tolal A u c u  Mhirmm 10% 
A ASSETOUALITY 

I. Toul Dclmgueay I Gmrs h n  P d o b  Lea T h  or Equrl T o  5% 
2. No-E=min% k u  1 Tohl  Arso Lerr Than or E q v l  To 5% 
3 Nct Zem Con Flodr I N o n d g .  Assu G m t c r  Tbo or Eqwl T o  lW/. 
R R4 TES OF RETURN AND COSTS (ANNUALIZED) 

I. Net h n  l x o m  1 .Avmgc Net L o l n  Por%lio En-nlrml ruu 
2. Lmuid In". 1-m I Avn. Liauid Inunmmuds 

Ycr 
O V P i  C W .  O W *  N 

s e i o r  Nh 
lo-. ow. s . 4  
-45.. 9 w .  5 4  
O C J . ,  P E O .  N 
:4iP. E N - .  N.4  
ow. o m  s4 
I ?.*. C w; N 4 

1986.. S 4 
2 0 3 l ' ~  0 . m  3 4  

OI5% 
bs.21:; 
o w , .  

. 
7. Fin Coru: Member S h a m  I M a d m  Shams G m m  Tbro or Eqvll to F3 
8. G m u  M q i o  I ~ u c n g c  k u  A m m  N C I M  m C o r n  R9. RIO 
9. opcnling Erpe- / .Aumgc .Aszu 3.10% 
10. Pmvbbw for Risk A u e U I  A ~ m r  AucU S f i c k n t  for Emonled L m v r  
11 Other l n c o m  or E w n w  I A w n p  4JwU A m m l  N d d  
I 2  N c l l a o m  / A w n s  k u  Emugh to rracb ibr goal for E8 
L LIOUIDITY 

I Liquid A r x u  - ST P a y a b k  I Tom1 Dlpmiu  Mini- 15% 
2. Liquidity R ~ e m . 1 T o t . l  Sarims DOor iu  I PA 
3. No&&rng Liquid Mvtr i T& &u h T h " l %  
S SIGNS OF GROWTH (FEAR-TO-DATE GROWTH 

1 NsLoaiu Sufflcxnt to Achieve Grvl i n E l  
2 Lquid l n v a m r a r  Suff ic lml  m Arbrr?  G w l  lo U 
3. F ~ R L O C ~ ~  Invrr-ds S f i c k n t  to A c e % -  G w l  in EJ 

SmlXckot m Acbkvc Grvl in E4 

s . 4  
s 4  
N.. 
s.4 
Z 
S* 
S A  
S A  
5 4  
s4 
N.4 

Romania 



SANATATEA TG. MURES 
Based on  Local currency 

BALANCE SHEET 

Annual Goal %Complete 
IU31IOO 1U31/01 I U31102 6130m3 9130103 

1 1 1 1 1 0 Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loans to Members 
Short Term (< =I Year) 
Medium-Tern (1-3 Years) 
L n g - ~ m  (> j Years) 
Other Special Loans 
Loan Loss Allowances 
Total Net Lwnr  

Liquid lnvestmenls 
 on-~e~ulated Liquid In~esunenls 

Liouidih, Reserves - CFF 
other ~Guidi ty  Reserves 
S h o r - T m  CFF Deposits 
Shor t -Tm Bank Deposits 
Shor t -Tm Securities and Investments 
Other Liouid Investments 1 

Regulated Liquid Investments 
Liouidiw Reserves . . 
Shor t -Tm Deoosits in Reeulated Fin.Institutions . " 
ST Government or Regulated Securitm and 
Torn1 RepuloledLiquid Invesunenh 
Liquid &srments~llowances 
Told Lisuid InvesLmentr 

Financinl Investments 
Nan-Regulated Fim'innncial Investments 

Shares - LeagudAfiiliation 
Long-Term CFF Deposit 
Long-Tm Bank Deposits 
Long-Term Securities & Investments 
Other Financial Investments 1 
Other Financial hvesrments 2 
Other Financial Investments3 
Total NonXegulnted Finnnciai Inveslmens 

RegulatedFinlmdnlln~eslments 
Sharer in Financial Institutions 
Lane-Tern Dewsits in Remlated Finlnstimlions 

~inanciailnvcstmentr Allowances 
Total finonciol lnwslmmo 

Non-Financial  lnvvslmenls 
various 
Nan-Financial lnvesments Allowances 
TotdNon-Finoneid lnn~stmenfs 
T o t a l  E a r n i n g  Assets 

Additonal  Loan Portfolio Informat ion  
Delinquency Based on Outstanding Balance of Loan? 

Delinquency 
1 TO 12 Months 
More Than 12 Months 
Torn1 Balance OfDelinuuemt Loans 
Loans to Members (Gross) 

Balance Balance Balance Balance Balance Payment 

. . 
Accumulated Charge-Offs (Historical) 
Recovery of Loans Charged-Off (Historical) 

Page 1 25-Jan44 03:03 PM 



SANATATEA TG. MURES 
Based on Local cunency 

% o n - ~ a r n i n ~  Assets 
Liquid Ass& 

:ash & Equivalents 
'umnt Accounts (Checking) 

T o r e i p  cwmq 
Liquidity Revrves - CFF 
Ither Liquidity Reserves 
Itha Liquid Arretr 

WOI~L~PU~~ASICLT 
Accounn Recriwble 

T)ebtorr 
? tmst  Receivable 

d o t e s  Receivable 
Pa)mll Dcductionr Receivable 
Other Accountr Receivable 
:ecewable Loss Allowances 

Land 
luildings (Cost) 
rasehold l m p m v m t r  

%n i ru r c  & Equ~pmnt  
Accumulaled Depmiation - Buildingr 
tccurn. Depreciation - Lcarehdd Impmv. 
c m m .  Depreciation - FurniNm & Equip. 

~oI01Nc-l FircdAnm 
Other Asserr 

4sseu in Liqu~dat~m 
hganirat~on Expenses 

52?:'z%tr 
Accumulated Amoni.mion 
brnl Ofher Arretr 
Problem Assen 

%ublful Assets 
Accounting D-ancy - Aswts 
%her Problem Asscts 
toblem Assctr Allouanca 

~ornlProblcm Aswu 

Total Non-Earning Assets 

rota1 Assets 

Number Of CUMembcrs 
Men 
Yomen 

B.AJA!VCE SHEET 

. 
Romania 



SANATATEA TG. MURES 
Based on Local currency 

BALANCE SHEET 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
T e d i x c d  Savings 
Youth Savings 
Special Savings 
Pledged Savings 
TotalSnuines Deuosits 

External Credit 
Extemal Credit - CFF (<= 1 Year) 
External Credit - CFF (> 1 Year) 
Extemal Credit - Banks 
Other External Credit - External lnrtihltions 
InterBranch Loans 
Tolal Enernal Credit 

Told Interest B u r i n ~  Liabilities 

Non-Interest Bearing Liabilities 
Short-Tern Accounts Payable (c=30 Days) 
Extemal Credit Payments (<=30 Days) 
Provisions (eg. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Total Non-Inrcresl Benrinp Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Shares 
Voluntary Shares 
Total Member Shore Cc7~iIzZl 

Transitory Capital 
Asset Appreciation Over Cost 
Education &Social Rerenes 
Monetary Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undistributed Net lncome 
YTD Net lncome (loss) 
Told Transitory Cmital 

Institutional Capital 
Statutory & Legal Rcserves 
Retained Earnings 
Other Reserves 
Donations 
Undistributed Losses 
YTD Nct lncome (Loss) 
Told InrWutiond Cauital 

Total Capital 

Total Liabilities and Capital 

Romania Page 3 



,'umber of Credit Unions in this Report 

4COME 
%conr~ FROM LOANS 

nterest Income from Loans 
'elinquent Penalty Interest Income from Loans 
~mmissionfiees from Loans 

asurance Premium for Loans 
VET L0A.N INCOME 

come from Liquid lnvemnents 

-come from Financial Investments 

ncome from Non-Financial Investments 

come from Grants 

-come from Other Sources 

;ross Income 

OSTSlEXPENSES 
IFINANCIAL COSTS 
nterest Expense on Savings Deposits 

surance Prenuums for Savings 
u e s  on lnterest Paid For Savings 

.\nancial Cost - Sovings Deposirs 

:inancia1 Cost on External Credit 
nancial Costs on lnterbranch Leans 

sividend Expense on Shares 
nsurance Premiums for Shares 
rmes on Interest Paid for Shares 

.nuncia1 Cost - Shares 

*her Financial Costs 
'OTAL FINANCIAL COSTS 
ROSS MARGIN 
OPERAnNG EXPENSES 

% m n e l  
jovemance 
'arketing 

@nini,syation 
preclatlon 

*OTAL OPERA TIVG EXPENSES 
ovision for Risk Assets 

C T  INCOME FROM OPERATI0,VS 

OTHER INCONE 1 EXPENSE 
-evious periods a d j u s m t s  (Net) 

paord inary  income (Net) 
OTAL OTHER INCOMEEXPENSE 
ncome Tax 

let IncomeKoss 

income Statement 
B d  on Lwal cwmq 



SANITAR Arges 

Based on Local curency 

P-E-A-R-L-S RATIOS 
Numbei of Credit Unions in this Report 

P PROTECTION 
1. Loan Loss Allowanccr I Delinq. >I2 Mo. 
2. Net Loan Loss Allow. 1 Allow. Required for Delino. 

6. Solvency 
7. Allowance for lnvcsmvnt LosrcriNon-Regulated 

Invrrmwnh 
E EFFECTIVE FINANCIAL STRUCTURE 

1. Net Loans 1 Total Assell 
2. Liouid lnvcsmxnts I Total Asreu 
3. Financial lnvcslmcnu /Total Asrclr 
4. Non-Financial I n u c r m m  i Total Arielr 
5. Savings D q o ~ i l r  I Total Asscu 
6. Exlemal Credit I Told Asrcts 

Goals 

1 0 %  
100% of Goal 

Mi" 100% 
NA 

B e m e n  70 - 80% 
Mar  20 % 
M a r l O %  

0% 
Beween 70 - 80% 

Max 5% 
7 Member Share Camtal /Total Asreu 
8. lnrt i t~t ioml capital !Told1 Asrcu 
9. Ncl Institutional Capital1 Total Ar icu  
A ASSETOUALITY 

I. Total Delinqucney I Gross Loan Portfolio Less Than or Equal T o  5% 
2. Non-Earning Assets I Total h e 6  Less Than or Equal T o  5% 
3. Net Zem Cort Fundr ! Non-emins. A s e u  Greatn Than or Eaual To 100% 

Max 20 % 
Minim- 10% 
Minimum 10% 

~ ~ . ~~ 

R R4 TES OF RETURN AND &TS IANNUALIZED~ 
I. Net Loan Income I Average Net Loan Portfolio Enteqnnurial Fate 
2. Liauid Inv, lncom I Awe. Lbuid lnvestmenlr MarLet Rates . . 
3  in. I n v e r m n l  Income I Aug. Fin. lnvcslments Market Rater 
4. Non-Fin. Inu. l n c o m  I Avg. Non-Fin. Invesmxnts Greater Than or Equal ro R I  
5. Fin Coru:  Savings Deposits I Avg. Savings Makct Rates 
6. Fin C o w  Exrcml Cmditl  Avz. E x Q m l  Credil Less Than or Eoval to RS 
7. Fin Cortr: Mcmbcr Sharer /A";. Member Shares Grcatcr Than or Equal to R5 
8. Gmrs Magin i Avenge Asses A m u n l  Needed U, Cover R9, RIO 

12. Net I n c o w  I ~ v e n k  Assets 
' 

E n o u ~ h  U, toreach the ma1 for 6 8  - 
L LIOUIDITY 

I. Liquid Asses - ST Papblc r  1 Tom1 Drporiu M i n i m m  15% 
2. Liquidity Rcrerver i Total Savings &posits 10% 
3. Non-Eaming Liquid Assets I Total Assets Lerr Than 1 % 

S P H  
1. N ~ t L o a m  Svfficicnt to Achieve Goal in E l  
2. Liquid lnvcrtments SUEcienl to Achieve Goal in E2 
3. Finsncial lnvcrtmenls Sufficient to Achieve Goal in F.3 
4. Non-Finmsial lnves tmnu 
5. Savings Dcporilr 
6.  Extsmal Credit 
7. Member Sharer 
8. lnilitutioualCapital 
9. Nctl~fi tul ionalCapiUl 
lo. Membership 
11. Total Asses 
I n n a t i o n  Rate (Annualized) 

Romania 

Sviflcient to Achieve Goal in En 
Suficicnt to Achieve Goal in €5 

0% 
Svfficicnt to Achicvc Goal in €7 
Svfficient to Achicvc Goal in E8 
Sullirienl to Achieve Goal io E9 

Minimum 5% 
More Than lnfialion 

P-E-A-R-L-S RATIOS 
Annual 



dANITAR Arges 
Based on Local currency 

dumber  of Credit Unions in this Repori 

Assets 
Carning Assets 

Loans lo Membm 
%m T- (< =I year) 

Medium-Tmn (1-3 Years) 
ong-Term (> 3 Years) 
Xhcr Special Loans 

&an Loss Allo.umca 
Toml N n  h n s  

Liquid Investments 
No.-Rqu(nLrd Liquidlmntrncrn 

aiquid i ty  Rewrvcs - CFF 
Other Liquidity Rcwrvcr 
Shor t -Tm CFF Deposits 
h0rt.Term Bank lkDos,u 

l ther  Liquid Invcsmmu 3 
bml Non-RqulaudLiq~id I IYCIU~C~U 
i Regubfed Liquid 1nvcmncnn 

Liquidity Rcscna  
Qhon-Term Deposits in Regulated Fin.lnrUoltionr 

T Govemmml or Rcgulatcd Sectnitis and 
dbml RrgulnIcd Liquid Inwmncnn 

Liquid lnvcsmmts Allowanca 
Told  L iwid  lnv~fmemts 

F i n a n c d  InvestmcnLr 
Non-Rquhud Fkzneinl I n m o l r M  

%arcs - LtaguriAffiliation 
Long-Term CFF Deposit 
- ong-Tmn Bank Deposiu 
ong-Term Securiner & hvc rmmu 

b t h e r  Financ~al l n v a m m u  1 
0th- Financml l n v e s m t s  2 
%her Financial I n v a h m t s  3 
bml Non-Replaud Fimmdnl I~YCIU~CIU q R ~ u F t e d  Finnn+lmvstmcrn 
ham in F~nancral lnsnmoonr - 

Long-Tcrrn Lkpx~ t s  m Regulated Fm insutuhonr 
T Govmmnt a Regulated Smunocs and 

Yon-Financial hvatmmts  Allowzncs 
Told  Non-F inand  hwstmrnu 

bra1 Earning Assets 

Additonnl Loan Portfolio Information 
Delinquency Baxd on Oustanding Balance of Laan? 

Dclinoucncr 
TO 12hlonthr 

Wore Than 12 Months 

.- ~ - ~ ,  
.ccumulatd Chargcaffs (Historical) 

,ecovcry of Loans Charged-OR(His1orical) 

BU.MVCE SHEET 

* u " J G d  % C W *  

5- JmUlO3  G1 Phl 



BALANCE SHEET SANITAR Arges 
3ased on  Local currency 

Annual God %Complete 
9/30/03 

Yon-Earning Assets 
Liquid Assers 

:ash & Equivalents 
2 u m t  Accounts (Checking) 
%reign Currency 
Liquidity Reserves - CFF 
3ther Liquidity Reserves 
3ther Liquid Assets 
Total Liouid Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Not- Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Tolnl Accounts Reeei~nble 

Fixed Assets 
Land 
Buildings (Cost) 
Leasehold Improvements 
Furniture & Equipment 
Accumulated Depreciation - Buildings 
Aecum. Depreciation - Leasehold Improv. 
Accum. Depreciation - Furniture & Equip. 
TotdNel Fired Asrefs 

Other Assets 
Assets in Liquidatmn 
Organization Expenses 
Pre~aid Emenses 
O& Defckd Assets 
Accumulated Amonlzatlon 
Told Other Arrrls 

Problem Assets 
Doubtful Assets 
Accounting Eiscrepancy - Assets 
Other hoblem Assets 
Problem Assets Allowances 
Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Reported 
Total Num ber Of Members 

Number of Other Service Users 
Youth 
Third Parties 
Total Number ofother CUServiee Users 
Total Number Of Members & Other CU Service 

Romania Page 2 



dANITAR Arges 
Based on Local currency 

BALXYCE SHEET 

INTEREST BEARING LIABILITIES 
Savings Deposits 

&gular Sswngs 
T d i r e d  Samngs 
Youlh Savings 
;~ccial  Savines 

Bern01  Credit 
?xtmal Credit - CFF (c= I Year) 

&xtmal Credit - CFF (> I Year) 
Extmal Credit - Banks 
0 t h  Extmal Credit - Extcmal lnstimtionr 
n t d n n c h  Loans 

& I d  r n e r n d  Cmdil 

Tornlln1~1~11 Bewine Linbilin'a 

Non-Interest Beoring Linbiliries 
,hen-Tm Accounts Payable (<=30 Days) 

*xtmal Credit P a m s  (c=30 Days) 
Provisions (c g. Errqloycc Benefits) 
4ccounting Discrepancy - Liabdities 
>lhn Liabil~ues 

do!d,Non-lnlrrerr B c d m  Limbililia 

Total Liabilities 

Share Cnpital 
t f a n d s t q  Shams 
ioluntary Sharer 

~ l a l  Member Share Cmilal 

Transitory Capilol 
\sret Appreciation O\n Cort 
=ducation & Soctal R a c r v a  

qonctary  Rcrmcr 
0th- Reserves 
kcounbng Discrepancy - Capml 
jndirmbuted Net Income 

~ T D  Net Income (loss) 
Tom/ Tmnraorv C w h l  

Inslirvtional Capitpilnl 
'LaNtory & Lcgal Racrves % eraloed Earnings 
Othn R-a 
h s t i o n r  
indismhted Lorscr 
&TD Net lncorne (Loss) 
To!dlnrtiruriond Cnoir.1 

rota1 Capital 

qotal Liabilities and Capital 

l m m l  

75275 
2,497,097 

0 
0 
0 

367.788 
0 
0 
0 
0 

0 
0 
0 
0 

93,842 
&#&' 

3,034,002 

5.656.61 1 
0 

0 
30.000 

0 
0 
0 
0 
0 

L W  

321,492 
0 

57.873 
0 
0 
0 

-5 

6,065376 

9,099978 

Page 3 



- 
Income Statement 
Based on Local currency 

SANITAR Arges 

Annual Goal 
% - 

1U31100 1U31101 lU31102 6130103 9130103 
1 I 1 1 1 0 dumber of Credit Unions in this Report 

NCOME 
INCOME FROM LOANS 

nterest Income from Loans 
Ielinquent Penalty Interest Income from Loans 
:ommissionflees from Loans 
nsurance Premiums for Loans 
IET LOANINCOME 
ncome from Liquid Investments 

ncome from Financial Investments 

ncome frornNon-Financial Invesbnents 

ncome from Grants 

ncome from Other Sources 

;ross Income 

:OSTSIEXPENSES 
FINANCIAL COSTS 

lterest Expense on Savings Deposits 
lsurance Premiums for Savings 
'axes on Interest Paid For Savings 
inanciol Cosr - Savings Deposits 

inancial Cost on Extemal Credit 
inancial Costs on Interbranch Leans 
lividend Expense on Shares 
isurance Premiums for Shares 
'axes on Interest Paid for Shares 
lnancial Cost - Shares 

wher Financial Costs 
OTAL FINANCIAL COSTS 
ROSS MARGIN 
OPERATING EXPENSES 
ersonnel 
ovemance 
larketing 
dministration 
'epreciation 
OTAL OPERATING EXPENSES 
rovision for Risk Assets 
ETINCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
revious periods adjustments (Net) 
xtraordinary income (Net) 
OTAL OTHER INCOMEKVENSE 
come Tax 



SILVAPAM - Curtea de Arges - L S  RATIOS 
.A--nd 
coa l  5 

c+ 
Based on Local currency 

P-E-A-R-LS RATIOS Coals 
Nvmbcr of C d i t  L'nionr 3" d,i5 Rcpa* 

P PROTECTION 
I. Lorn Lorr A n o r a x e s  IDelinq. >I2  Mo. 1% 
2. Net Lorn Lou Allow IAllow R q u i d  laDclinq.  IW/. o f G d  

1-12 Mo. 
3. Cormlev h n  Cbrgc-Olfof Delvyvncy  > 12 Mo YS 
4. Annual LOm C1UTge~06 / A v m g r  h n  P o d o l o  Mlnirrirrd 
5. A u v r n  ChaqcOzTs Rcrorrred 1AccumChq.e-01% IW% 
6. SOIMX).  in IW% 
7. A l l o w a m  fa l n v a m r n t  L o d  Noo;Rc@kd NA 

lnvermxou 
E EFFECTIVE FINANCIAL STRUCTURE 

I. X C I L D ~ N  I Toul k t s  B n m o 7 0 - 8 0 %  
2. Liquid Inucrmmu i Tom1 Aser r  M u 2 0 %  
3 Firuncul l n ~ t m n u  I T o w  s u u  M u  l o  % 
4 Noo-Firuahl  l n v a l m u  i TmA k u  0.h 
5. Saving Deportu ;Tout W r u  & m e n  70 - 80% 
6 E x l ~ m l  C d l l  1 Tom1 . k t 3  M u  5% 
1 Membcr S h m  Capiml IT0111 k u  M u 2 0 %  
8 lrstilufmrul Capllali Toul A l y u  M i n i m  10% 
9. KC, l ~ t i f u l i o m l  Capiml! Toul  k r r  Minimum 10.1. 
A ASSET OUALITY 

I. Toul  DelmqucrryiGmrr L m n  Podolio L c r r T k m o r E q d T o 5 %  
2. Non-Earmng k u  i Tom1 kl. L z s T k m o r E q m l T o 5 %  
3. Net Zcm Con Funds i N o ~ r m i n g  W r u  G r r r t a T k m  or Eqlvl To IM% 
R RITES OFRETURN AND COSTS (ANNUALIZED1 

I Nel Loan l m m  1 A r m g c  Net h n  Podol io  E n m - 1  Faa 
2. L i ~ u i d  Inu. I m m l  Are. Lipvld Inurrmmnts Mlr t r l  Fa- 

31-Dcc4 
I 

l a ,  
ID2 09% 

Y n  
0 mi 

N.4 
11073'i 

0 mi 

79 96% 
6 6i.i 
2 13% 
0 2 1 %  

34 42% 
0 mi 

55 02'1 
9 45% 
9 47). 

4.11% 
I I 05% 
95.74". 

3106% 
IS mi 
31 2W. 
0 w. 

21.09% 
N.4 

6 28". 
185% 
I4 45% 
0 DOT; 
0 M% 
4 14% 

1953% 
0 mi 
0 09.6 

43 89.1 
1 7 / 7 7 ;  
I m  m,i 

0 mi 

8565% 80.41% 
4 31% 3 53% 
om/. ow.; 
038% 0.30J. 

1179% 11.63% 
om/, o w 4  

80.43% 7821% 
644% 9 18% 
6.57% 9 W/. 

-9 61.. PI ir*. 
7, - -4.. 

2 1 0 5  ow.  
019.. 01- 

37 1% 3 6 9 1 4  
ow. 0 o n  

49 PI.. . 'PI4 
IOU.. 1095.. 
IOU.. lo:<*. 

NA NA 
0 wi. 7 M.4 

32 78% 36  4 5 3  
S A  N 4  ~ ~~ 

7. Fin Corn: Mcmbcr S k i  A &  ~ r m b o  S b r c s  Grc.m m a n  or Eqlnl m RS 
 mom N e d d  m c o r m  RP. RIO 

~ ~~ 

om 970.4 
19.52% 21.86% 
11 lo?< IBS2X 
0.23% 108% 
ow/. owi 
159% 2 2 7 %  I 2  Net l n c o m  I r r n g c  Aucu Enough m -h Ur p a l  for E8 

L LIOUIDITY 
Mi- 15% 21 P i  XlW. 

om. 9 %'-. 
0 62.. ? a - 3  L c o m a n I %  

S SIGNS OF GROWTH (FEAR-TDATE GROWTH 
I. N c t h  S&xo( u, Achxrr  Go.1 IF. E l  S A  2838% 

N 4  11 03'. 
V 4  o w .  

9 Nei INII~YIIOIYI CqnmI 
I0 Mcmbcrrhlp 
I1 Toul  A s w s  
lmlntian Ralr (Annualized) 

Romania P a g l  



SUVAPAM - Curtea de Arges 
Based on  Local currency 

BALANCE SHEET 

Annual Goal % Complrte 
12/31/02 6/30/03 9/30/03 

1 1 1 0 Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loans to Members 
Shon T m n  (< =I Year) 
Mcdium-Term (1-3 Years) 
Long-Tern (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Told Nel Loans 

Lirruid Investments 
Non-Regulnled L i p i d  l n ~ e ~ l m e n l s  

Liquidity Reserves - CFF 
Other Liquidity Reserves 
Short-TermCFF Deposits 
Short-Term Bank  sits 
Shon-'lmn Sccunucs md hvcstmmu 
Orhn L q u ~ d  In\cslrncnts I 
0lhr.r I q ~ l d  i n ~ ~ s t n ~ e n l ~  2 
Other ~ i o u i d  hvestmenu 3 

Liquidity Reserves 
Short-Term Deposits in Regulated Fin.lnstihltions 
STFovemrnent or Regulated Securities and 
Total Re~ulnred Linuidlnveslmcnfr - 
Liquid hvestmenll Allowances 
Total LiquidlnvesUncnu 

Financial Invesbnents 
Non-Regulaled Financial In~eslments 

Shares - LeagueIAff~liation 
Long-Term CFF Deposit 
Long-Tern Bank Deposits 
Long-Tern Securities & Investments 
3ther Financial Investments 1 
3ther Financial h v e s m t s  2 
Sther Financial lnvcstments 3 
Torn1 Non-Regulated Fin'innncinl lnveslmenu 

Regulorpd Finnncinl lnveslmentl 
Shares in Financial hstihltionr 
'ang-Term Deposits in Regulated Finlnstihltions 
LT Gavmment or Regulated Securities and 
'nterBranch hvestmmts 
To& Regulated Finmeid In~esfmenls 
?inancia1 lnvesmenu Allowances 
Totol Finaneiallnvesfmenu 

Non-Financial Invesiments 
$arious 
qon-Financial hvesments Allowances 
Told .Won-Finoncinl lnv~rlmenlr 
Total E a r n i n g  Assns 

iddi tonal  Loan Ponlolio information 
kl lnqunc)  Bascd on Oulrvndmg B-lancc of Loan Balance Balance Balance Balance Balance Payment 

Delinquency 
I TO 12 Months 
dore Than 12 Months 
rorol Balance OfDelinouent Lmnr 
aanr to Members (Gross) 
kcumulated Charge-Offs (Historical) 
lecovery of Loans Charged-Off (Historical) 

Zomania Page 1 



WLVAP.4M - Curtea de Arges 
Based on Lmal currency 

BALMWE SHEET 

R o n - ~ a r n i n ~  Assets 
Liquid Assets 
ash & Equiralentr 
u m t  Accountr (Checking) 

&reign c u n m c y  
Liquidity Rescrva - CFF 
Other tiquidiiy R a m s  

I h n  Liquid Assets 
Id Liquid A r r m  

Accounn Receivable 
Debtm 

alms1 Receivable 
q l e r  Receivable 

ayol l  Deductions Receivable 
Other Accounts Receivable 

eceivsble Lorr Allouanccr 
otdAccoun5 Rccciwblc 
a Fixed Ass& 
Land 
"uildings (Cost) 

archold Impmvcmntr 
Urni ru re  & Equipmen1 
Accumulated Depreciation - Buildings 
Accum. Depreciation - Leawhold hprov. 

ccum Dcpmation - F u m i m  & Equip. 
# t d  Nd F k d  Arrm 

Other A s s a  
Assec; in Liquidation 

rganiration E x p w s  

Problem Assets 
moublful Arsetr 
Accounbng Drcrepmcy - Arretr 
Other R o b l m  Asretr 

m b l m  Asses Allouanca 

=ng Assets 

'otal Assets 

BNvmber  O f C U  M c m b e n  
Men 
"'lomen 

ender not  Repofled 

hird Panies 
b t a l N v m k r  of Orher CUSIwiCC U I C ~ S  
Told  Number Of Members & O t h e r  CU Scnicr 



SILVAPAM - Curtea de Arges 
Based on  Local currency 

BALANCE SHEET 

Anourl Goal YO Complete 
12131102 6130103 9130103 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
TermiFixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Total Snviws Deuorils 

External Credif 
Extemal Credit - CF? (<= I Year) 
Extmal Credit - CF? (> 1 Year) 
Extmal Credit -Banks 
Other Extemal Credit - External Inslihltions 
InterBmnch Loans 
Total External Credit 

Toml InIcrest Benrim Lirbilifier 
Non-Interest Bearing Liabilities 

Shon-Term Accounts Payable (<=30 Days) 
External Credit Payments (<=30 Days) 
Provisions (e.g. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
TotdNon-fnferesr Becnire Lirbilities 

Total Liabilities 

CAPITAL 

Shore Capital 
Mandatory Shares 
Volunlary Shares 
Total Member Shore Cauifd 

Transitory Capital 
Asset Appreciation Over Cost 
Education &Social Reserves 
Mmeta~y Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undistributed Net lncorne 
YTD Net Income (loss) 
Told Transilorv Couital 

Insfifutionol Capital 
Slahitory & Lezal Reserves - .  
~etained Earnings 
Other Reserves 
Donations 
Undirtnbuted Losses 
YTD Net Income (Loss) 
Total 1nsIit*tiiono/ Cauital 

Total Capital 

Total Liabilities and Capital 

Romania Page 3 



TILVAPMI - Curtea de Arges Income Statement 
B d  on Lccd currency- 

iumber of Credit Unions in this Report 
COME 

MNCOME FROM LOAqS 
nterest Income from Loans 
'-linquent Penalty Interest Income from Loans 

nunissiondFees from Loans 
Uurance Premiums for Loans 
iET LOAN INCOME 

:ome from Liquid Investments 

;ome from Financial Investments 

ncome from Non-Financial Investments 

: o m  from Grants 

~ o m e  from Other Sources 

h s s  Income 

3STSEXPENSES 
lr lNANClAL COSTS 
nterest Expense on Savings Deposits 
nsurance Premium for Savings 

xes on Interest Paid For Savings 
m m c i a l  Cost - Savings Deposits 

'inancial Cost on External Credit 
~ancial Costs on Interbranch Leans 

-vidend Expense on Shares 
nsurance Premiums for Shares 
'axes on Interest P a ~ d  for Shares 

wnciol Corr - Shares 

i lher Financial Costs 
'OTAL FINANCIAL COSTS 
T O S S  MARGIN 

JPERATING EXPENSES 
m o n n e l  
j o ~ m a n c e  
'arketing 
Iministration 

L~reciat ion 
'OTAL OPERA TING EXPENSES 
ovision for Risk Assets 

r7TINCOME FROM OPERA TIONS 

OTHER INCOME / EXPENSE 
'evious periods adjustments (Net) 

.traordinary income (Net) 
b T A L  OTHER INCOMEEXPENSE 
ncome Tax 



TRACTORUL BRASOV 

Based on Local currency 

P-E-A-R-L-S RATIOS 
Number of Credit Uniom in this Repon 

I 

P-E-A-R-L-S RATIOS 
Annual 

Goal % 
C0mpl.l. - 

Goals  31-Dec-0 31-Dec-0 31-Dee4 30-Jun-0 3 0 S e p b  
I I 1 I I 0 

P PROTECTION 
I .  ~ o a n  u r r  ~llowancer i Delinq. > I Z  Mo. 103% IW.W% IWW% 10000% IW.OO% IW.OO% 0.00.~ NA - 
2. Net Loan Loss Allow. I Allow. Requimd for Dcling. IW%ofGorl 59.14% IW.W% 66.34% 41.83% 67.88% OW/. NA 

I-12Mo. 
3. C~mplcte Loan Charge-OBofDelinquency > 12 Mo. Yes 
4. Annual Loan Charge-off. I Average Loan Ponfolio Minimized 
5. Accwn. Charge-Offs Recovered I Accum Charge-Offr 100% 
6. Solvcncy Min 100% 
7. Allowance for lnveitmcnt Lorred Non-Regulated NA 

lnve~mnt5  
E EFFECTIVE FINRNCIAL STRUCTURE 

1. Net Loam / Total Asset5 
2. Liquid Invermcnt5 1 Total Asxu 
3 F m a i l l  ln t rnnmm Toul Aircls 
4 Yon-Fmancinl In \ r~ fnmlJ  Total Ar<w 
5 Ssnnr j  nm$U Tom1 Arrcu 
6. Erls-l &dill Total Asseu 
7. Member Sharc Capital /Total A s ~ u  
8. lnrfitvtional capita11 Total Assets 
9. Net l~titutional Capital i Total Asset5 
A ASSET OUALITY 

I. TWI Delinquency i Gmrr Loan Ponfolio 
2. Non-Eamine Asell  /Total Asset5 

Behvcen 70 - 80% 
Mar2O% 
Max 10 % 

0% 
Behveen 70 - 80% 

Max 5% 
Max 20 % 

Minimum 10% 
Minimum 10% 

LESS Than arEqual To 5% 
Less Than or Eaual To 5% 

" .  " 
6. Fio Coru: Ex~ernal Credit 1 Avg. E a r n 1  Credit Lerr Than or Equal lo  RS 
7. Fin Cork: Member Sham I Avg. Member Sharcr Greater Than or Equal to R5 
8. Gmrr Margin / Averas Asset5 Amout Needcd to Cover R9, RIO 
9. Operating Expenscr / Avenge Arrcu 3 -10% 
10. Provirio,~ for Risk Arrcls i Average Arlclr Suficient for EstimaCd Lorrer 
11. OLha Imam or Exppcnrs i Average Arrcu A m u I  Needed 
12. Net Income 1 Average Asre6 Enough lo reach the goal far €8 
L LIOUIDITY 

I. Liquid Arrets- ST Payablcr /Total Dsporiu 
2. LiquidiQ Reserves i Total Savings Dcporitr 10% 
3. Son-Earning Liquid Asrcui Total A s e u  Less Than I % 
S SIGNS OF GROWTH (YEAR-TDATE GROWTH 

1. Net Loam Sufficient lo Achieve Goal in El 
2. Liauid Invermnu Svfficienf to Achieve Goal in €2 
3. Finamial lnvcrtmnu 
4. NorrFinancirl lnvcrmrntr 
5. Savings Dcposiu 
6. External Credit 
7. Mcmbcr Sharer 
8. I~l i lu~ional  Capital 
9. Net lnrlifutional Capilal 
10. Membership 
I I. Total Arwt5 
Inflation Pate (Annualized) 

0% 
Svfficient to Achicvc Goal in €7 
Svfficicnt la Achieve Goal in E8 
SuRicient to Achisvs Goal in E9 

Minimum 5% 
Mors Than Inflation 

Yer Yes Yes No No 0 NA 
0.00% 000% 000% OW% OW% OW% NA 

NA NA NA NA NA 0.00% NA r 

Romania 



TRACTORUL BRASOV 
Based on Local cunencv 

B - W C E  SHEET 

l u m b e r  of Credit Unions in this Report 

Assets 
:arning Assets 

-Loans lo Members 
Shon T m  (c = I  Year) 
Medmm-Tmn (1-3 Years) 

a n g - T m  (> 3 Yean) 
ther  Spccial Loans 

%an Lass Allowanccr 
Torn1 Nn Lwnr  

Liquid Invertmenu 
Non-Regulated Liquidh~cmncnu 

mquidity R a m s  - CFF 
Other tiauidiw Rererva . * 

C h o n - T m  CFF Deposits 
h o n - T m  Bank Deporits 

. . 
h . , n - T m  Deporits tn Rcplated Fin l n r tm t~mr  
T  G m m m n t  or Kcgulated Sccunlm and 

lang-Tcrm CFF Deposit 
ong-Tem Bank Deposits 

a" ng-Term Securiticr & l n v a t m t s  
lher Fmancial lnvamxnlr I 

Other Financial l n v e r t m u  2 

' ong-Tmn D r p w u  ~n Rcplated Fan hrllNllmr 
T  Govcmmmt or Rcgulalcd Scemtnes and 

banous 
Non-Fmanctal ln%crtmmts Allowances 
-om/ Non-Finnncid l n m t m m n  

3rd Earning Assets . - 
Additonal Loan Portfolio Information 
Delinqumey Bascd on Ouutanding Balance of Loan? 

Delinquency 

52 ::Y2'ko"*s 
Totd Balance OfDeliwucnf Lwnr 
' m n r  to Memben (Gross) 
.ccurnulsted Charge-Offs (Histotical) 

*emvery of Loans Charged-Off (Historical) 

Balance 



TRACTORUL BRASOV 
Based on Local cumency 

Nan-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquidity Reserves - CFF 
Other LiouidiN Resewes 
other ~ i & d  k r c t s  
TotcrlLiouid Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
0th- Accounts Receivable 
Receivable Loss Allowances 
Torol Aceounlr Receivable 

Fired Assets 
Land 
Buildings (Cast) 
Leasehold Improvements 
Fumibxe & Equipment 
Accumulated Depreciation -Buildings 
Accum. Depreciation -Leasehold Improv. 
Aeeum. Depreciation - FumiNre & Equip. 
Told Net Fired Assets 

Other Assets 
Assets in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Defmed Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accounting Gircrepancy - Assets 
Other P~ablem Assets 
Problem Assets Allowances 
Total Problem Assets 
T o t a l  Non-Earning Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Rewrted 
Totd Number d f ~ e m b e r s  

Number of Other Service Users 
Youth 
Third Parties 
TotnlNumber o f  Other CUService Users 
l'otal Number Of Members & Other CU Service 

BALANCE SHEET 

Anovrl Goal % Complete 
9130103 

Page 2 



qRACTORUL BRASOV 
Based on Local currency 

B.U.XYCE SHEET 

INTEREST BEARING LlABUITIES 
Savings Deposits 

w g u l a r  Savings 
TemvTixed Saving 
Youth Saviny 
pccial Savings 

Exrrrnal Credil 
.xternal Credlt - CFF (c= I Year) 

&ternal Credit - CFF (> I Yar) 
External Cmdll- Banks 
other External Credit - E x t m l  lnstirutions 
iterBranch Loans 

p>ld EXYemal Cmda 

Torn1 hfcren B~nrinr Linbiliriu 

Non-Inreresf Bcaring Liabilities 
hofl-Tmn Accounts Payable (<=30 Days) 

external CRdll Paymntr (c=30 Days) 
Provisions (cg. Employee Benefits) 
".ccounting Discrcpmcy - Liabilities 
ltha Lirbrlitia 

#old Non-Interm Brarim Linbiljti~ 

Total Liabilities 

XPITAL 
m 

Share CapitaI 
' landatory Sharer 
oluntary Sharer 

Cord Member Sham Cmnild 

Transitory Capital 
.sret Appreciation Over Cost 

ucatm & Snial  Reserves $ onetary R c r m a  
Oxha Reserva 
.ccountlng Dirrqancy - Capital 
lndirmbuted Net lncom 

InS1itutional Capital 
~ t a r y  & Legal Reserves A " .  aa~ned Earnings 

Xher Reserves 
anations 
'ndismbuted Lmsa  
ITD Net Income (Lms) 
Told Inrmuliond Caoifal 

'oral Capital 

total Liabilities and Capital 

9.730.81 5 
0 

9.7*0.U5 

0 
0 
0 
0 
0 
0 
0 
0 - 

1,440J95 
2 

1.070.185 
0 
0 
0 

u , z s l j n  

25123.7Y 
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rRACTORUL BRASOV Income Statement I 
Based on Local currency 

Annual Goal 
% - 

6/30/03 9130103 
1 1 0 Jumber of Credit Unions in this Repolt 

NCOME 
INCOME FROM LOANS 

nterest lncome from Loans 
)elinquent Penalty Interest Income from Loans 
:ommissions/Fees from Loans 
nsurance Premiums for Loans 
IET LOANINCOME 
ncome from Liquid Investments 

ncome from Financial lnvestrnents 

ncome from Non-Financial Inveshnents 

ncome from Grants 

ncome from Other Sources 

;ross Income 

:OSTS/EXPENSES 
FINANCIAL COSTS 

lterest Ex~ense  on Savines De~osi ts  - .  
mrance  Premiums for Savings 
'axes on Interest Paid For Savjngs 
'inanciul Cost - Savings Deposits 

inancial Cost on Extemal Credit 
'inancial Costs on Interbranch Leans 
)ividend Expense on Shares 
lsurance Premiums for Shares 
'axes on lnterest Paid for Shares 
'inancia1 Cost - Shares 

)ther Financial Costs 
'OTAL FINANCIAL COSTS 
'ROSS MARGIN 
OPERATING EXPENSES 
ersonnel 
iovernance 
larketing 
.dministration 
lepreciation 
OTAL OPERATING EXPENSES 
rovision for Risk Assets 
'ETINCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
revious periods adjustments (Net) 
xhaordinary income met)  
OTAL OTHER INCOME/EWENSE 
]come Tax 

let I n c o m e L o s s  



Based on Local currency 

P-E-A-R-LS RATIOS 
Nwnbe, of Credit Unoor in !his Rcpnf 

P PROTECTION 
I .  Lorn Loss Allowurcr i k l l n g .  712 M o ~  lmi.  
2 k t  h o  Loss ~ l l o w .  1 Allow. ~ e q u d  for a l i .  ICQ%olGd 

P-E-.A-R-L-S RATIOS 
. \ m u 1  

&=I 5 
c-.k 

31-Drrd 31-DcrO 3 0 5 ~ 4  30-Sp.0 
I I I 1 0 

. .. . ~. . . .. . .. . . .. 
11110.i. 113.20.'. 11634.i Ii916.i l a ;  s.4 

o m  o a r ;  om. ow. am. s.4 

83 91% 8 6 9 7 .  
10.41% 931.. 
0 mi 0.03.; 
0.4% 0.29% 

45.28% 53 74% 
om,. om. 

44 G.4 33 32.. 
9 9 %  11 46.. 
9.98% 11 49.. 

42.43% 38 83% I S  G?r 3 P C.X*. S I 
8 2% 14 85% 9 65% I: i.?. ? b P .  S.4 

A O W  O t a i  OX*. C lr; V I  
om.. ow; OK*. ?W. ?*F. x4 

4003% 31 IS.; :I 6i.i 5 i W -  Y.A 
o a r i  NA OW. ow. o a r .  s., 
4.30.A 

17 83% 
12 82% 
0 m:; 
0 06% 
5OS.i 

22.9?% 
0 m/. 
0 m,. 

38.50.i. 
306 65% 

om. 
581.; 

71 37.4 
- l W W .  

3040% 
% 12% 
%. 12-1 

2 36% 
41.68% 
3030.i 

033% 
18 7 E i  
11 91.;. 
0 3% 
0 w. 
640% 

1741% 
0 m1 
0 OI.. 

-6 28% 
5212.. 

I W W .  
om. 

10165'i 
0 w. 

26 %.i 
9524.; 
95.7a.i 

5 66% 
70 0% 
l i  w. 

o m  
>, .$-. 
A-~- 

1 I 54'- 
O W .  
ow. 

I@ -5.. 

193-i 
0 w. 
0 SP. 

16 46.. 
1662.. 

'8 I '8'. 
-1W'C.. 

I4 22.. 
I m  n., 
12-2.. 
38 I$-. 
38 05.. 
9 75.. 

1685.. 
14 W. 
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WILMAR 
Based on Local currency 

BU. tYCE SHEET 

4 u d  C d  .i C M p * u  

Won-Earning Assets 
Liquid Assm 

larh & Equwalcnu 
2"-t Accouns (Checking) 

)ha Llquid AsscU 
d o t a l  Liguid Arsm 

Accounls Receivablr 
Lkbtorr 
n t m t  Rseivable 
Wes Receivable 

a a r o l t  Deductions Receivable 
O h m  A c c o ~ u  Receivable 
Zeceivable Loss Allowmca 
roLll Acconnlr Re~n'tdlc - Fired Ass- 
Land 
9uildings (Cost) 
rasehold Improvcmm 

j u r n i h m  & Equipmmt 
Accumulavd Depreciation -Buildings 
Accum. Depmtabon - Lcawhold lmprov. 
kcurn. Deomiation - Furn im 81 Eamo. . . 

. r o d  Nd & e d ~ r r m  
Other Ass& 

Assets in Liquidation 
Jrganization Expmwr 
.?repaid Expenses 

a t h n  Defmcd ~ s s c s  
Accumulated Amonilation 
T o d  &her ArrrD 

Problem Ass- 
Doubtfu l  Assets - 

Accountmg Discrepancy - .*ell 
Other Problm Asses 
Problem Assets Alloaanccr 

&Id R o b l m  A n m  
T o t d  Non-Earning Assets 

Total Assets 

Number OrCU Members 
Men 
Women 
Gender not Rcponed 

@Total N u m k  OfMmbm 
Number o f  Olhcr S m i r e  Users 

Youth 
Third Parties 

WoIA Number afOther CU Service U w q  
Total Number Of Members & Other CU S m i c r  

'Romania Page 2 



Based on Local currency 

P-E-A-R-LS RATIOS 
Nvmbcr ofCrrdi1 Unbm in this Rcpon 
P PROTECTION 
I Lorn Lmr Allow-I I D e l i r q  > I2  Mo. 
2.  Net h n  los Allow. 1 Allow. Rcqumd fm D e l i .  

I -12Mo. 
3 Compktc Lmn C h u g c O R o f  Dclmqucocy. 12 Mo. 
4 A n n u l  h o  Cbugr -o f i  I Auengc h n  Ponfolia 

E EFFECTIVE F1,VANCUL STRUC7ZJRE 

P-E-,I-R-L-S RATIOS 
. ~ . 1 1 l 1  

, 

Ycf 
Mini& 

1 Wh 
Mim I W A  

N* 

(irr.l" Than or E&l To 1 W 6  
K RATES OF RET1'R.V AND COSTS (A.VNL'ALIZED~ 
I \n Lorn luconr +,rngr S.1 h o  P d o l ~ o  Envrprro-1 b u  
2 L v + A l o ~  l m o m  4ug l qumd lnrermrats l u t c l  b m  
3 Fin l m c f m m !  Incorn A b g  Fur l n ~ c f m t r  M u k n  bws 

o n  Fa? in% l w o m  ' \ g  SunFtn I n L r r m n r r  GmrYr Tlvnou 4 m 1  lo R I  

Ycf NO KO so so 0 s.4 
000". O W .  O W h  O W .  ,?X% o m .  S.4 

N A  N A  ZA x& V *  0.- v \ 

OW,'. O M %  
3 34% 508% 

99% 2 2 9 P h  
0 W A  ow;. 
012% ow,. 

86 97% 
9.31.. 
0.03.: 
o r . .  

53'4% 
0 w. 

33 32.. 
I I 16.. 
I I 4 P . +  

2 71.; 
3 39% 

382 2W; 

38 83.h 
I 4  6 5 5  
0 wi 
O W ,  

31 18.i 
N.4 

0 33% 
18 lWi 
11 91.. 
0 35% 
0 w. 
6 W,i 

1741% 
0 w. 
0 (Us. 

-6 :8.i 
52 12.. 

Imm; 
0 w. 

101 6 5 5  
0 w. 

26 96.6 
95.24.. 
95 74.; 

5 66% 
70 or. 
17 w. 

86 CS.. 
9.T' 
0 :5.. 
nm.  

52 55.. 
I 33% 

12 I<.. 
11 55.. 
I 3  5 - ,  

4 05.. 
3 -kL 

3:I 10.. 

18 C?. 
9 65'. 
0 w. 
[I&-. 

:I 63.. 
0 w. 
0 w. 

22 2P.  
I 1  3.. 

2 W. 
3Cw. 

IO -5.. 

19 3%- 
3 K.. 
0 66% 

16 46.. 
1662.. 

'81 'F. 
.lwI?.?. 
II2.. 

l.m XA. 
1: ?.. 
38 19.. 
38 65.. 
9 TI.. 

I 6  85'. 
14 w. 

I 
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WLMAR 
Based on Local currency 

Number of  Credit Unions in this Repolt 

Assets 
Earning Assets 

Loans to Members 
Short Term (<=I Year) 
Medium-Term (1-3 Years) 
Lang-Term (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Told Net Loons 

Liquid Investments 
Non-Regulaled Liquid Investments 

Liquidity Reserves - CFF 
other ~ i ~ u i d i t y  Rcsnver 
Shon-Term CFF Dmosits 

Other ~ i q u i d  Investments 2 
Other Liquid Investments 3 
T& Non-RsguInled Liquidlnvestments 

RegulaledLiquid Inveslmenlr 
Liquidity Reserves 
Short-Term Deposits in Regulated Fin.Institutions 
ST Govemmmt or Regulated Securities and 
TotalRegulnledLiquid Inveslmenls 
Liquid Investments Allowances 
Told Liddlnvertmenrr 

Financial Investments 
Non-Rcgulaled Finmeid In~eslmenfs 

Shares - LcagueJAffiliation 
Long-Term CFF Deposit 
Lone-Term Bank Dewsits 

Xher Financial Investments 3 
Total Non-Regulafed Finnnciallnvesfmenb 

Regulalrd Finnneinl Investmend 
Shares in Financial Institutions 
hg -Te rm Deposits in Regulated Fin.Institutions 
:T Government or Regulated Securities and 
'nterBranch hvertments 
~ololRegulnledFinoneiaIInves~menl~ 
iinancial Invertments Allowances 
rot01 Finonrid lnvrrrmrnrr 

Non-Financial Investmenu 
i'arious 
*on-Financial l n v e s m t s  Allowances 
rota1 Non-Finoneid In~eslmenls 

Total Earning Assets 

iddi tonal  Luan Portfolio Informalion 
klmqumey Used m Oulrwndmg Ualancc of Loan? 

~ e l i n ~ u e n r ~  
1 TO 12 Months 
rlore Than 12 Months 
rota1 Balance OfDellnsluenr Loans 
*oms  to Members (Grass) 
kcumulated Charge-Offs (Historical) 
<emvery of Loans Charged-Off (Historical) 

1m1/00 
1 

2,980,805 
0 
0 

3,781,834 
(118,898) 
6.643.741 

0 
0 

30,000 
0 
0 
0 
0 
0 

30,000 

0 
250,739 

0 
250,739 

0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
Q 

51,000 
0 

u o  
6,975,480 

Balance 

339,709 
0 

&yJQ 
6,762,639 

0 
0 

~~ 

I ~ I ~ I  
I 

2,835,913 
2,120,502 

0 
4,358,703 
(1 13,439) 

0 
0 

30,000 
0 
0 
0 
0 
0 

30,000 

0 
1,111,634 

0 
1,111,634 

0 
1.141.634 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

53,965 
0 

10,397,278 

Balance 

291,041 
11,575 
&'& 

9,3 15,118 
0 
0 

Page 1 

1m1/0z 
1 

6,039,000 
4,974,318 

0 
5,378,928 
(171,596) 

16,220,650 

0 
0 

30,000 
0 
0 
0 
0 
0 

30,000 

0 
1,706,641 

0 
1,706,641 

0 
1.736.Ml 

0 
0 
0 
0 

6,120 
0 
0 

6,120 

0 
0 
0 
0 
0 
0 

6.120 

53,965 
0 

u s  
18,017,376 

Balance 

428,028 
16,249 

-7 
16,392,246 

0 
0 

6/30/03 
1 

5,793,353 
7,444,684 

0 
5,967,139 
(314,841) 

18.890.335 

0 
0 

1,130,000 
0 
0 
0 
0 
0 

1,130,000 

0 
895,256 

0 
895,256 

0 
Loz5.z56 

0 
0 
0 
0 
0 
0 
0 
0 

0 
53,965 

0 
0 

53,965 
0 

rn 
0 
0 
0 - 

20,969,556 

Balance 

718,147 
58,839 

19,205,176 
0 
0 

BALANCE SHEET 

Aonvzl Goal %Complete 
9/30/03 

1 

5,420,710 
7,935,894 

0 
6,878,817 
(480,391) 

19,755,030 

0 
0 

30,000 
0 
0 
0 
0 
0 

30,000 

0 
1,038,422 

0 
1,038,422 

' 0 
M&@ 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

53,965 
0 

u s  
10,877,417 

Balance 

1,239,481 
46,568 

20,235,421 
0 
0 



4 I L M 4 R  
Based on Local currency 

-00-Earning Assets 
Liquid Assen 

lash & Equivalents 
: u r n 1  Accounts (Chshng) 

m-otrign Currmcy 
Liquidity Rescrvcs - CFF 
0th- Liq~idify R-a 
I tha  Liquid Asses 

--oral Liquid Assets 
Accounts Receivable 

Deb- 
merest Receivable 

@tes Receivable 
a m l l  Dcductionr Rcccivablc 

Olha  Accounts Receivable 
'kceivablc Loss Allowanca 

Land 
9uildingr (Cost) 
raschold lnqmvmmts  

jurn i ture  & Equipmnt 
Accurnulatcd Depreciation - Buildings 
Accum Depreciation - Lcaschold lrnpmv. 
kcurn. Dcpnciation -Furniture & Equnp. 

@IIIINU F d A W  
Other Assea 

Assets in Liquidation 
hganizahon Expenses 
.?repad Expmsa 

rDlher  Defmed Asses 
Accurnulatcd Ammization 
Total Other Arrcts 

Problem Assen 
b u b t f u l  Assels 

Accounting Discrepancy - Assets 
0th- Problem Asses 
Fmblm Assets Allowanca 

&m! P r o b h  Assets 

Total Non-Earning Assets 

Total Assets 

Number Of CU Membcn 
Men 
Women 
Gender not Reported 

* ~ o f d  Number OfMcmbcrr 
Number of Ocbcr Scrvicr Urrn 

Youth 
Third Parties 



VILMAR 
Based on Local currency 

BALANCE SHEET 

Annual God % Complete 
9/30103 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
T e M i x e d  Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Tornl Sovinm Deuosits 

External Credir 
External Credit - CFF (<= l Year) 
External Credit - CFF (> 1 Year) 
External Credit - Bank 
Other Extemal Crcdlt - External hstitutions 
InterBranch Loans 
Total Exlernd Credit 

Total Interest Bearinp Liabilities 

Non-Interest Bearing Liabilities 
Short-Term Accounts Payable (<=30 Days) 
External Credit Paymmts (<=30 Days) 
Provisions (e.g. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Total Non-Interm Bewine Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Shares 
Voluntary Shares 
TolnlMembcr Share Cauital 

Transitory Capitol 
Asset Appreciation Over Cost 
Education &Social Reserves 
Monetary Reserves 
Other Reserves 
4ccounnng Dwrcpanc) - Cqxtal 
Undmnbutcd Nd Income 
Y'I U Yrl lncurne (10,s) 
Total Transiton Cauitd 

Institutional Capital 
Statutov & Legal Reserves 
Retained Earnings 
Other Reserves 
Donations 
Undism.buted Lasses 
YTD Net Income (Loss) 
Total Institutional Cooilol 

Total Capital 

Total  Liabilities and Capital 

Romania Page 3 



I 

(umber of Credit Unions in this Report 

<COME 
#COME FROM LOANS 
nterest Income from Loans 
lelinquent Penalty Interest Income from Loans 

~mmissionuTees hom Loans 
g u r a n c e  Premium for Loans 

VET LOAN IXCOME 
"come from Liquid Investments 

come from Financial Investments 
1 
ncome from Non-Financial Invesrments 

v o m e  from Grants 

come from Other Sources 
1 
7ross Income 

OSTSIEXPENSES 
IFINANCIAL COSTS 

nteresf Expense on Savings Deposits 
nsurance Premiums for Savings 
txes on Interest Paid For Savings 

~ a n c i a l  Cosr - Savings Deposirs 

:inancia1 Cost on External Credit 
:.nancial Costs on Interbranch Leans 
vidend Expense on Shares 

'Ilrurance Premiums for Shares 
-axes on lnteren Paid for Shares 
'nancral Cosr - Shares 

&her Financ~al Costs 
-0TAL FINANCIAL COSTS 
;ROSS .MARGIN 

O P E R A n S G  EXPENSES 
#rsonnel 
>ovemance 
narketing 
lministration 

wprec~at ion 
'OTAL OPER4 T1.W EXPENSES 
'+ovision for Risk Assets 

i T  I.VC0M.E FROM OPERATIONS 
I 

OTHER INCOME I EXPENSE 
're\lous periods adjustments (Net) 
:maordinary income (Net) 

P T A L  OTHER INCOME/EXPEhYSE 
?come Tax 

m a n i a  
" 

Income Statement 
Bawd on Locd cunrncv 



Attachment 5: 

PEARLS Reports for 7 CARS as of August 30,2003 

as of June 30,2003 



m 

AEROSTAR P-E-A-R 

Based on Lucal currency 

P-E-A-R-L-S RATIOS 
N u m k  of Crcdit Uoans in ibu RIpon 

P PROTECTION 
II I. Lorn Lmr AUowmccrlDeIbq >12Mo. 

2 Nct Lorn L o u  Allow. I .Allow. Requocd fn D c h .  

Ycr 
Minimized 

1w;. 

Y S  Yes YO 50 Y S  
O W 4  O W L  O W L  O W *  0 W% 

NA NA Sh S A  

1nuc*tmou 

E EFFECTIVE FINANCIAL STRUCTURE 
1 I. Net L o ~ i T o m l  Arwu 95 1 ' .  95 01.. 

ow* 134% 
ow; 1 5 %  
1 53.. 0 a*, 

35 a9.c 3- 46%- 
om. 5*:% 

5. 75.6 55 2+& 
I 421% 
4 3-• -<*. 

Be- 70 - 80% 
Mar 20 % 
Mu.  lo'% 

0% 
Eklwctn 70 - 80% 

M u  5% 
M u  20 % 

Minimum 10% 
Mml- 10% 

Les! l b o  a t q m l  To 5''. 
L e s  l b o  or E q a l  Ta 5' .  

tirum Than ur h m l  To lW. 

33 14% 32 40% 2163% 25 6(% t4-C. 
4751% 41 14% 5 8 3 %  I 3 W .  9 3 F i  

NA N O W ;  O W ;  O F .  
O W  o m  OW. O W .  o*. 

58 117% 45.59% 33 19.4 19 61% 19 55.i 
O W / .  74.14% 1 6 9 7 .  SA S.3 
541% 5 . 4  4 3 0 W. OWt 

I O U %  1526% 1354% 1-9!.. 1559.. 
1093% 11 9% 11 63% I1 84.. 12 85.. 
OW,. I W ~  owi o w .  0 t h  
O W .  ow,. o w , .  ow.. ow-. 

-007% 131% 192.. 6 11.. 5 -4.. 

rn 7 Fin Coili: Mcmbo Shams i A%" M c m b o  S k  Gmtcr  T h o  or f q d  to RI 
8. Gmrr Margin1 A m g c  hucu .Amm Nccded to Corn R9. RIO 
9. Opcntlng Expenwr i Avenge Ants 3 -10% 
10 pmnriom fm ~a ~ r w u  1 h v m g e  ~ s w l i  Sulflcmt for Fsumrlrd Lorwr 
I I .  Olho l r r o m  or E q x m  I Aumge Axws A m m t  N&d 
12. Nct l n o m l  Avengc h s w u  Enough lo reach ihc g d  for EE8 
L LIOUlDITY 

1. Liriuid hsscs - ST Rnblcr 1 T-1 Dcmsis Mini- 15% 6 687.. 
ow. ow. 
003.. O W .  

2 I'.. 
0 w. 
'3 W. 

o m  N.4 
i~ r% Nh 
em. s* 

0 m. 5.4 
am. w 
e w. sr. 
o b c r .  s.* 
.? zT. s . 4  
:CY, N.4 
? C'P. s.a 
0 LP. S* 
0 icL. N 
J CG-i N 
* **, ~ .. 5.4 

3. S o & m i n g L i q d  * s s e u l ~ o ~  /\rwU L c r r T h a I %  
S SIGNS OF GROWTH KUR-TO-DATE GROWTH 

I. Xcr Lorm S u f f r i  to Acbjrv. G w l  m El 5 6 W +  2030'. 
393 75.4 39 64'. 

000.r 1 w w .  
6 8 - 3  OM.. 

5 7  82'. 29 46% 
4 2 i P .  I W W .  
5 6 0 7 6  15 Ma. 

SuRxknt to Achkrr  G w l  m E l  
sufii- to A ~ h k v r  6-1 1" U 

0% 
svffl~k~: to ~ c h k r r  GMI m n 
S ~ s r m  to Arhkrr  G w l  iu E8 
SuR~citnt to Acbkv. G a l  iu E9 

M,"jmun 5% 
Mom TI"" Infitloo 

0 W?. 
19CV. 
ow. 

19 81.. 
1ot4.. 
2 46'. 
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INVATAMANT PLOIESTI P-E-A-R -L-S RATIOS 
Annual 

Goal 7. 
comp1tt. 

Based on Local currency 

P-E-A-R-L-S RATIOS G o a l s  
Number of Credit Uniom in this Report 

P PROTECTION 
1. Loan Loss Allowanccr IDclinq. > I 2  Mo. 1W% 
2. Net Loan Loss Allow. 1 Allow. Requircd far Dclinq. 100% of Goal 

1-12 Mo. 
3. Complete Loancharge-OffofDcliqvcmy > 12 Mo. Yes 
4. Annual Loan Chargc-oB I Avcngc Loan Pornolio Minindzed 
5. Accum Chuge-OB Rccovmd 1 Accum Chargs-Offs l W %  
6. Solvency Min 1W% 
7. Allowance for lnvcstmenl Losses Non-Regulated NA 

E EFFECTIVE FINANCIAL STRUCTURE 
1 Net Loam 1 Total Assell Between 70 - 80% 

5. Savings Dcposie i Total A s e u  Becueen 70 - 80% 
6.  Extern1 Credit 1 Total h r c u  M a r  5% 
7. M e r b c r  Share Capital I Tom1 Asseu M a 2 0 %  
8. lnetitutianal Capital /Total Asrcu Minimum 10% 
9. Net Imdlutional Capital I Total ASXU Minimum 10% 
A ASSET OUALlTY 

I. Total Delinquency I Gmsr Loan Ponfolio Less Than or Equal To 5% 
2. Non-Eaming Asseu I Total A r r s e  Less Than or Equal To 5% 
3. Net Zero Cort Fun& 1 Non-caming. Asrcll Greater Than or Equal To IW% 
R RATES OFRETLRNAND COSTS (ANNUALIZED1 

I. Net Loan lncomc I Avenge Nct Loan Portfolio Enlerpmnurial Ratc 
2. Liquid lnv. Income I Avg. Liquid lnvermxnu Market Rates 
3. Fin. Invercmcnt Incorns 1 A v g  Fin. Invertmehe Market Rater 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Inwsmxnu Greater Than or Equal to R l  
5. FinCortr: Savings Deporita I A v s  Savings Market Rater 
6. Fin Coiu:  External Credit1 Avg. E r m a 1  Credit LessTbo ar Equal Lo RS 
7. Fin Core.  Member Sharer 1 Avg. M e m k  Shares Greater T b n  or Equal to R5 
8. Gross Margin I Average Arseu Amount Nceded to Cover R9, RIO 
9, Operating Eipcnrcr 1 Avnage Assse 3 -10% 
10. Provisions for Risk ASSFU /Average Aae ta  Sufficient for Estimfed LOSICS 
I I .  Olbcr l n c o m  or E x p c m  /Avenge  Arrae  Amount Needed 
12. Nct Income I Avcngc h r c u  Enough Lo reash the gosl for E8 
L LIOUIDITY 

I. Liquid A r r N  - ST Psyables I Total Dcporill M i n i m  15% 
2. Liquidity Reserves I Ta(a1 Savings Deposill 10% 
3. Non-Earning Liquid Assee 1 Total Asreu Less Than l % 
S SIGNS OF GROWTH IYEAR-TO-DATE GROWTH 

I. Net Loans Sufficient lo Achieve Goal in E l  
2. Liquidlnvesmxne Sufficient to Achieve Goal in E2 
3. Financial lnvcstmenu Sufficient to Achisvs Goal in E3 
4. Non-Finamid lnvcrtmnlr  Sufficient m Achieve Goal in E4 
5. Savings Dcposis Sufficient to Achieve Goal in E5 
6. E i l e m l  Credit 0% 
7. Me&r Sharer Sufiicient to Achieve Goal in E7 
8. lmtilulional Capital S!dXcicnr to Achieve Gaal in €8 
9. Nct lnrtiiulional Capital Sufficient to Achieve Goal in €9 
10. M e r k n h i p  Minimum 5% 
11. TOW As=& Marc Than lnIlalion 
Inflation Rate (Annua l ized)  

Romania 



PIM Sibiu 

Based on Local currency 

P PROTECTION 
I LomLorr.4llornnc.lDcbog. >I2 Mo. I W/. 
2. Net h n  L o s  Allow. I Allow. Rrqubcd fa DeW. lm/ .o fGol l  

L LIOUlDlTY 
I Liquid AswD - ST P a p b h  I Told Depod~  M i n i m  15% 
! Llqsidity R- 1 ToW %ring5 Drporiu 1% 
I .  NorrEu"ag Liquid Arwu I Ta.1 k s  k s T b o l %  
S SIGNS OF GROWTH(YEAR-TiXDATE GROWTH 

I .  Net Loas  Sfl&x w A c k r .  G d  in E l  
i L t q d  In-m Svfficicot w A r b i m  Gorl &I U 
I. Finanrul Inb=mcw Svffirrot m A c k r . G o l l  in F.3 

P-E-.A-R-L-S RATIOS 
. L ~ w I  
h l  %' 

c.-.m 
31-De40 331-k-01 31-Dm42 30Julr03 31-Amp33 

I I I I I 0 

Yes No So ?& \;o 0 Y.A 
om,. o m  o w ;  o w *  ocr? o m  SA 

NA N.4 NA 24 S.4 OW. Y.4 

93.22% 9 7 W A  75 ?3.i 86 I!.. 8- iP .  D a h  
110% 221% 13 14% 8 W'i 7U.. 0% 
00% OW/ .  241% OW. OW; O m 4  
oom. o w .  ow:. o u ~ r  ooi.. o m  

U 8P.i 4116% 6 lm 6805.; M 88.r GC€% 
OW/ ,  O W $  am. o w .  ow. o m  

64874 52.13% 2861% 223?+ :!I?. 0 . m  
8.31% 5 63% 86% 7 0 - .  6 51.. o m  

1066% 7 5 8 3  621% 256.; 131.. @ b p i  

36.51% 
3 38% 

N h  
o m .  

38 05% 
NA 

654% 
1801% 
15 36% 
13% 
om,; 
126% 

O W .  
13651% 

ow; 
1 3  15% 

245 7Di 
63 9 1 4  
39 mi 

IN 4% 

I~W.  

0 w. 
18 W'. 
o w .  
4-1.. 
9 33.. 

4 4  P. 
I 4  W~Z. 
:4 :3-. 
I 4  W .  
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MUN. PIATRA NEAMT 

Based on Loca l  currency 

P-E-A-R-L-S RATIOS 
Number of Credit Unions in U~ir Report 

P PROTECTION 
I. Loan Lori Allowances I Delinq. >I2 Mo. 
2. Nct Loan Lars Allow. I Allow. Required for Dslinq. 

1-12 MO. 
3. Complete Loancharge-ONofDelinqusncy > I2 Mo. 
4. Annul  b a n  Charge-ON$ i Averagc Loan Ponfolio 
5. Accum. Charge-ON3 Recovered i Accum Charge-Offr 
6. Solvency 
7. Allowance for lnvertmnt LassedNon-Regulated 

E EFFECTIVE FINANCIAL STRUCTURE 
I .  Net Loans i Total Arreu 

5. Savings Depmis l Total ASPS% 
6. External Credit1 Total Asseu 
7. Member Share Capilal /Total AsseU 
8. l~titvtional Capifall Total Asses 
9. Net lniritutional Caoital i Total Asses 

Goals 

Mimimired 
1W% 

Min 100% 
NA 

I 

P-E-A-R-L-S RATIOS 
Annual 

Goal % I 
complar 

31-DeedO 31-Dee-01 31-Deed2 30Jund3 31-Aug-03 
I 1 1 I I 0 

Yes Yes No Yes Yes 0 NA 

BetWCen70-80% 
Mar 20 % 
Max 10% 

0% 
Between 70 - 80% 

Max 5% 
Max 20 % 

Minimvm 10% 
Minimum 10% 

A ASSET OUALITY 
NA 

I 
I. Total Delinquency I Gmrr Loan Ponfolio Less Than or Equal To 5% 9.12% 13.75% 10.60% 8.25% 10.21% O W %  
2. Non-Earning Arreu I Total Asses Less Than or Equal To 5% 2.37% 2.46% 1.67% 1.04% 1.34% 000.7 NA 
3 Net Zcro Cost Funds 1 Non-cming. &rcu GmaterThan orEqualTo IW% 214.42% 48039% 780.12% 1374.51% 1061.67% 0.00% NA 
R R4TES OFRETURNAND COSTS (ANNUALIZED) 

1. Net Loan Incorn I Avenge Nct Loan Portfolio EnterprenUrial Rate 79.61% 71.15% 57.40% 45.95% 48.40% O.W% 
2. Liquid lnv. Income I Avg. Liquid lnvcrrmenu Market Rater 1.61% 46.59% 75.79% 17.94% 19.40% O.W% 

NA m 
NA 

3. Fin. lnverimnt Income I Avg. Fin. lnverlmens Market Rates 29.23% 47.29% 42.96% 42.18% 37.90% 0.02% NA 
4. Nan-Fin. Inv. Income1 Ave. Non-Fih lnvcsmrnu Greater Than o r h u a l  lo R1 O.W% 0.00.7 0.00% 0.00% 0.00% 0.00% NA - 
I. Fin Costs: Savings Dsporiul Avg. Savings Market Rat& 
6. Fin Coss: Exttrnal Credit I Avg. ExIrma1 Credit Less Than or Equal lo RS 
7. Fin Costs: Member Sharer IAvg. Member Shares Grrarn Than orEqv.1 lo R5 
8. Gross Margin I Average Asseu Amount Needed lo Cover R9, RIO 
9. Operating Expnscr 1 Avenge AsrcU 3 -10% 
10. Provisions for Risk Assets I Avenge Assstr Svfficicnt for Estimated Losses 
I I .  Other Income or Expense i Average Arrcu Amount Needed 
12. Net LncOmcI Average Asses Enough to reach Ulc goal for E8 
L LIOUIDITY 

I. Liquid Asre& - ST Payabler I Total Deposiu Minimum 15% 
2. Liquidity Reserver i Total Savings Deposits 10% 
3. Non-Earning Liquid Asrss I Total Asses Less Than 1 % 

S SIGNS OF GROWTH (YEAR-T(FDATE GROWTH 
1. Net Loam Sufficient to Achisvc Goal in El 
2. Liquid l n v e r m n s  Sufficient to Ashicue God in E2 
3. Financial l n v c s m n s  svfficienr to ~ c h i c v s  Goal in €3 
4. Non-Financial lnvcrtmcns Su&ienl lo Achieve Goal in E4 
5. Savings Deporis Suffjcient lo Achieve Goal in €5 
6. Eiternal Credit 0% 
7. Mcmber Sharer Sufficient to Achieve Goal in €7 
8. I~~t i tu t imal  Capital Suficient to Achieve Goal in €8 
9. Net lmtifutional Capital Suffieicnl lo Achieve Goal in E9 
10. Membership Minimum 5% 
I I. Total Arreu More Than Inflation 
inflation Rate (Annualized) 

Romania 



MUN. CLUJ NAPOCA 

Based o n  Local currency 

P-E-A-R-LS RATIOS 
N&r 0 f C d i t  FniOP.5 in ~ Rcpat 

P PROTECTION 
I .  h Lou Mawso;cr/Dcl'uq. >I2 Mo. 
2. Xel Loan Lmr A l b w  IA lbw.  Rcquirsd f a k t i n q .  

1-12Mo 
3. c o ~ k r c  ~ o r o  c h u g . - o u ~ r D c t i n q = ~ y  > 12 M- 
4. hul lolo Chyed ITs l  A-ge h P m f d h  

I 5. Ascum Cbrgc-CHTs Rccovrrrdl ArcumCkargeOITs 
6. Salvnry 
7. Al low- for lovcrmmu Lmwri NowRcgdalcd 

. . . . . . . . .- 
E EFFECTIIZ FINANCIAL STRl'CTURE - I \n 1 0 . ~ '  T0UIArwU 

2 l q u d  l n r n m r n s ,  Toul Asws 
1 F i l ~ w ~ l  l n r r r tmns  Total A m  
4 hon Ftornrml I n m m r o h  i Toul Aswe 
5 Sannp DcpmL i ToUl A r w s  

a 6 E ~ m n d C ~ d t t  T o a I A u m  
M c h m  Sham Cap-I Tuml Asws 

8 I n ~ n ~ ~ o r u l  Cspml i Toul Aars 

P-E-.A-R-L-S RATIOS 
.L""Xd 

&tween 70 - 80% 
M u 2 0 %  
MU 10% 

0% 
Bew- 70 - 80% 

M u  5% 
Max 20 % 

M i n i m  10% 
Mininavn 10% 

GNVT Than or Gual TY IWI. 
R RATES OF RETLR.V A.VD COSTS (ANNUALIZED& - I X u  Lorn l r r o m !  .A\mgr Net h n  Ponfolm E n v m n n w l  Ran ' 2 ~ i g v i d  ID" imm I ~ v g l i q u i d  ~nv t~ l l ocos  MA- bur 

3. Fin lovamrot lncom / Avg. F in  lnve-s M u k u  b Y r  
4. Non-Fin inu. l m m c  1 Aug %-Fin lnvcrmrotr GrumThan or Equal m R I  
5. Fin Corn: Swim Dcmrh I Ave. % v i m  M A r t  b m  
6. Fro Com: E & n l  ~ & l  1 ~ r g " ~ x t & ~ &  LmThznorEqualmlP, * 7. ~ i o  corn: ~ c d r  ~hu.r I ~ v g  ~ c m b ~  ~ h u n  Gr r r toThOorEqv lD lP ,  
8. Gmsr Margin 1 A m g e  Aswh Armlmt Nrrded m Corn  Rp. RIO 
9. opnting Erpemn I .4*mge Aum 3 -10% 

L LIOUlDlTY 
I .  Liquid Arrca - ST Plpbler / Tool  Depmia Minimum 15% 

Sfic*m lo Achrvr Gorl in E l  
Sufficia! to A c k w  G a l  in Q 

Ycr Ya Ycr YD Y e  0 SA 
2 14% 0 . m  ow;. 5 5 .  4 re; ow, SA 
0 W A  36.74% l W W 4  'i S., 0 W. S .I ~ ~ 

115.74!4 12415% l l 7 3 l t i  l l b 9 P r  116/1. : W. s.4 
OWA ow,'. 0 W. 0 ;  OLi*. 2 YT. s 4 

101.97% 

61 49.6 
6.02.,, 

NA 
ow,, 

41.Iei 
l a  
0 w i  

18.75% 
17.86% 
0 89.4 
o w *  
0 W'. 

22 55% 
O W 4  
2.11:'. 

NA 
NA 
NA 
SA 
N.4 
N 
XA 
NA 
NA 
YA 
NA 

4&7G% 

OW,. 002.. 029.. 3 :  ?:P. S,4 
0.80% 039.. 011.. I*-. >w. SA 

IMW. 

62 03.'. 
I 6  5 V i  
600% 
0 w. 

29 46% 
SA 

27.96% 
I 8  w. 
15 93.. 
0 W. 
O W .  
2 O b i  

35 94% 
o m .  
0 03% 

1:OIkb 
202 94% 
lmw. 

4 5 8 1  
I25 42.. 
0 w,i 

I M 12.'. 
62 57.. 
62 56.: 
8' Y% 

11545-. 
n sa. 

- Romania 



BOZOVICI P-E-A-R-L-S RATIOS 
Annual 
Goal % Based on Local currency 

P-E-A-R-LS RATIOS Goals 
Number of Credit Unions in this R q o n  

P PROTECTION 
I. Loan Lorr Allowances IDclinq. >I2  Mo. 100% 
2. Net Loan Loss Allow. I Allow. Requircd for Delinq. 100% of Goal 

1.12 M". 

6. Solvency 
7. Allowmcc for lnverunent Lossed Non-Rcgulatcd 

Min I W% 
N A  

. .. . . . .. . . - . .- 
E EFFECTIVE FINANCIAL STRUCTURE 

1. Net Loansi Total Asrsu  Between 70 - 80% O.W% 
0.00% 
0 . 0 W  
OW% 
OW% 
OW% 
ow, 
OW% 
0.W.Y. 

OW% 
0.W.Y. 
OW, 

0 . w  
0 0 0 %  
OW% 
OW% 
OW% 
0.00% 
0.00% 
OW% 
OW% 
OW% 
OW% 
OW% 

5. Savings Dcporiu I Total Asses Between 70 - 80% 
6. External Credil I Total Asrcu Max 5% 
7. Member Share CapitallTotal Asreu M u 2 0 %  
8. lnstitvtional Capital1 Tolal Arscu Minim- 10% 
9. Net l~ t i tu t iona l  Capital 1 Tolal Assets M i n i m  10% 
A ASSET OUALITY 

I. Total Delinquency i Gmrr  Loan Portfolio Less Than or Equal To 5% 
2. Non-Earning Asreu 1 Total Assets Less Than or Equal To 5% 
3. Net Zno Cost Fvndr i Non-earning Asseu Greater Than or Equal To 1W% 

R RATES OF RETURNAND COSTS (ANNUALIZED) 
I .  Net Loan Income / Average Net Loan Portfolio Enierpienlliial Rale 
2. Liquid Inv. l n c o m  i Avg. Liquid Inverrmenu Market R a k s  
3. Fin. Investment Lncom I Avg. Fin. lnvcrtmcnb Markcl R a m  
4. Non-Fin. Inv. Income 1 Avg. Non-Fin. lnveruncnts Greater Than or Equal lo R1 
5. Fin Costs: Savings Dcposiu 1 Avg. Savings Market R a m  
6. Fin Costs: Exlemal Credit / Avg. Exrcmal Credit Lcrs Than or Equal to RS 
7. Fin Cors :  Member Shares I Avg. Member S h r  Grentn Than or Equal Lo R5 
8. G m s  Margin/ Average Asses Amount N ~ e d e d  to Cover R9, R10 
9. Operating E i p n i e r  1 Average Assets 3 -10% 
10. Provisions for Risk Arreu  1 Average Assets Svfficicnf for Eslimated h r e r  
I I. Other Income or Expense /Average Assets Amount Ncedcd 
I 2  Net lncomc / Average Asrcu Enough to -8th lhe goal for E8  

L LIOUIDITY 
I. Liquid Asses - ST Psynblcr I Total Deposiu Minimum 15% 
2. Liquidify Reserves i Total Savings Deposits 10% 
3. No"-Earning Liquid Asretsi Tolal Ar reu  Less Than 1 % 

S SIGNS OF GROWTH (YEAR-TO-DATE GROWTH 
I. Net Loans Sufflcienl to Achisvc Goal in E l  
2. Liquid InverVanU SuEcicnt to Achieve Goal in E2 
3. Financial lnver tmnu Sutlicimt to Achicvc Goal in U 
4. Non-Financial lnvcrtmcnu Sufficient to Achieve Goal in E4 
5. Savings Depmiu Suflicient to Achieve Goal in E5 
6. External Cicdit 0% 
7. Mcmbcr Sharer SuEcicnl to Achicvc Goal in E7 
8. Institutional Capital Sulliciea to Achieve Goal in E8 
9. Net lnrtitutional Capital Sufficient to Achieve Goal in €9 
10. Membcnhip Minimum 5% 
I I. Total A s e u  More Than Inflation 
In f la t ion  Rate (Annualized) 

Romania 



Municipal Ramnicu Valcea 

Based on Local currency 

P PROTECTION 
1 Loan Loss Allow&-I k l i q  >I2  Mo. IW% 
2. Ket Lwn Lorr Allow I Allow. Rcqvirrd for h l i n g .  I W A  ofG0.1 

I " ~ m E " t 5  
E EFFECTIVE FINANCIAL STRUCTURE 

I Ncl Loam ! Too1 APIL( k t w - 7 0 - W A  
2. Llqwd IovrYmnu ! Tom1 h s e ~  MII 20 % 
3. F~nar r iA l n v r i m r o u  i Tom1 Asscu M u  10 Y. 
4 Non-FinaxYI I n r c r t m n u  i Tool  A r w u  0% 
5. sanngr Dcpmis l Toul  A v e u  Befwcro 70 - 80% 
6 E x t r ~ l  C r d l  iToml Aswlr M u  1% 
7 h l e h r  S h m  G p i u l !  Tool  .%u M u 2 0 %  
8 Inrti~YUomI C.piul/  Toml A s a s  M k i m m  IOV. 
9. he, lmntuhna l  Capiu l l  TouI A v e U  Mini- 10% 
A ASSETOU4LIN 

I .  TwI Delimqucncy i G- L m n  P o n f ~ h ~  L e r r T n m o r E q d T o S X  
2 hn-Earning Asscs I Toul  Assca L e u T n m o r E g m l T o J %  
3 Ncl Zcm Con FMdr I N W g  Arwrr G r u u r m  or Equll To l W A  
R RATES OF RETURNAND COSTS /ANNUALIZED1 

I. Net Lmn Incorn I Avmp Net lmn Ponfolio Emrrprsll-l Rae 
2. Liquid lnv. I n o m  I Aug. Llquid In-ns Mute1 R a e  

L LlOLilDITY 
I. Liquid A r w u  - ST Papbkr I Tool  Dcpona  Minimum 15% 
2 Liqudity R-! Tom1 %rings h p s N  I OV. 
3 ~ o l t ~ u o m g  Liquid h a !  Tom1 k l s  ~ e u T l u n l %  
S SICKS OF GROWTHOEAR-TeDATE G R O m  

1. N c ~ L n w  S v R d  lo A r h r v r  G d  h E l  
2 Liquid lnrcrmxotr S&*n to Achr\* Gorl in E2 

P-E-A-R-LS RiTIOS 
.hut 

b l  5 

Ycr NO No lio lio 0 v.4 
0.WA 192% 6.8(*16 -2 6% -2 43% O a h  N.4 

NA O W %  4256% IOYY 179%. C.OO.C s.4 
1 ~ . 9 1 %  10225% 10841% I IOP& I I I I F ~  0- YA 

O.WA 0 . m  o WA o m  OW. ?m x4 

3730% 
12 1 0 6  

S A  
O w .  

13 26% 
S A  

O W 6  
2 4 2 P i  
1756% 
0 wi 
om; 
6 '3.. 

om'. o m ;  o k ;  
9643% 2 M 3 0 i  I21 SPI 
o m  om; o a  

34 89% -9665.i -16 59% 
141 48% 2213.; 35 14% 
544 7% 21  52% 42 2% 

290% 8 4 4 %  I I L T .  
57 61% IS '6.: 246'; 

I I1MC; 1 . P .  

I Romania 



- 
Income Statement 
Based on Local currency 

Annual Goal - 
% 

8/31/03 
1 0 lumber of Credit Unions in this Repon 

NCOME 
INCOME FROM LOANS 
iterest Income from Loans 
lelinquent Penalty Interest Income from Loans 
ommissiondFees from Loans 
isurance Premiums for Loans 
ETLOAN INCOME 
]come from Liquid Investments 

)come from Financial Investments 

,come from Non-Financial investments 

]come from Grants 

,come from Other Sources 

ioss Income 

'OSTSfEWENSES 
FINANCIAL COSTS 
~terest Expense on Savings Deposits 
tsurance Premiums for Savings 
axes on Interest Paid For Savings 
inancinl Cost - Savings Deposits 

inancial Cost on Extemal Credit 
inancial Costs on Interbranch Leans 
ividend Expense on Shares 
tsurance Premiums for Shares 
axes on Interest Paid for Shares 
inancinl Cost - Shares 

ther Financial Costs 
OTAL FINANCIAL COSTS 
ROSS MARGIN . .-- - 
OPERATING EXPENSES 
momel  
ovemance 
larketing 
dministration 
epreciation 
9TAL OPER4TINC EXPENSES 
-ovision for Rsk  Assets 
ET INCOME FROM OPER4 TIONS 

OTHER INCOME I EXPENSE 
-evious periods adjustments (Net) 
rtraordinary income (Net) 
7TAL OTHER INCOMEBXPENSE 
come Tax 

omania 



Income Statement 
Bzwd on Local currency 

'-mber of Credit Unions in this Report 

nterest Income iiom Loans 
Iinquent Penalfy Interest Income from Loans 
mrmssionsJFees iiom Loans 

%urance Prermums for b a n s  
VET LOAN INCOME 

:ome iiom Liquld Investments 

* o m  from Financial Investments 

ncome from Non-Financial Investments 

: o m  from Grants 

t o m e  from Other Sources 

;ross Income 

3 STSnXPENSES 
INANCIAL COSTS 

nterest Expense on Savings Deposits 
;urance Premium for Savings 
xes on Interest Paid For Savings 

%anc;al Coa - Swings Deposits 
:inancia1 Cost on External Credit 

~ancial Costs on Interbranch Leans 
m i d e n d  Expense on Shares 
nsurance Premiums for Shares 
'3xes on Interest Paid for Shares 

~ n n c ; d  Con - Sharer 

%er Financial Costs 
'OTAL FNANCIAL COSTS 

ZOST MARGIN 
3PERATING EXPENSES 

q s o n n e i  
iovemance 

lrketing 
Iministrat~on 

apreciation 
-0TAL OPERA TIA'G EXPENSES 

ovision for Risk Assets 
w 7 T  INCOME FROM OPERATIONS 

OTHER INCOME / EWESSE 
rvious periods adjusmnts  (Net) 

-- traordinary income (Net) 
% m L  OTHER I N c o m m E N s E  
"come Tax 



NVATAMANT PLOIESTI Income Statement 
Based on Local currency 

Annual Gad 
% 

12/31/00 12/31/01 1U31102 6/30/03 8/31/03 
I 1 I I 1 0 lumber of Credit Unions in this Repolt 

NCOME 
INCOME FROM LOANS 

lterest Income from Loans 
lelinauent Penaltv Interest Income from L 
:omrnissionsiFees from Loans 
isurance Premiums for Loans 
'ET LOAN INCOME 
icome from Liquid Investments 

icome from Financial Investments 

icome from Non-Financial lnveshnents 

icome from Grants 

]come from Other Sources 

:OSTSIEXPENSES 
FINANCIAL COSTS 
lterest Expense on Savings Deposits 
lsurance Premiums for Savings 
axes on Interest Paid For Savings 
'innncinl Cost - Sovings Deposits 

inancial Cost on Extemal Credit 
inancial Costs on Interbranch Leans 
'ividend Expense on Shares 
isurance Premiums for Shares 
axes on Interest Paid for Shares 
inancial Cost -Shares 

lther Financial Costs 
OTAL FINANCIAL COSTS 
ROSS MARGIN 
OPERATING EXPENSES 
ersonnel 
ovemance 
Iarketmg 
dministration 
epreciation 
OTAL OPERATING EXPENSES 
rovision for Risk Assets 
ET INCOME FROM OPERA TIONS 

OTHER INCOME / EXPENSE 
revious periods adjustments (Net) 
xtraordinarv income met)  . . 
OTAL OTHER INCOMEEXPENSE 
come Tax 

et IncomeLoss 

omania 



'wnber of Cred~t Unlons in t h s  Repon 
[COME 

~ N C O M E  FROM LOANS 
nterest Income from Loans 

,I~nquent Penalty Interest Income bom Loans 
~mrmssionslFees from Loans 

murance P r e m u m  for Loans 
SETLOAIYINCOME 

2ome from L~quld lnvestments 

w o m e  from F~nancial Investments 

ncome from Non-F~nancial Invesments 

:ome from Grants 

r o m e  from Other Sources 

;ross Income 

3STSIE)LPENSES 
+INANCLU. COSTS 
nterest Expense on Savings Deposits 

jurance Premium for Savings 
xes on Interest Paid For Savings 

%oncia1 Cost - Savings Deposirs 

:inancia1 Cost on External Credit 
uncial Costs on Interbranch Leans 

-vidend Expense on Shares 
nsurance Premium for Shares 
'axes on Interest Paid for Shares 

~ n n n o l  Cost - Shores 

Uher Financial Costs 
UTAL FINANCIAL COSTS 

!OSS MARGIN 
3PER4TING E.WENSES 

rhsonnel 
iovemance 
'vketing 

preaation 
'OTAL OPER4TI.W EWEVSES 

>vision for Risk Assets 
e - T  INCOME FROM OPER4 TIONS 

OTHER INCOME / EXPENSE 
zvious periods adjustments (Net) 
haordinary income (Net) 

a T A L  OTHER INCOMUEXPENSE 
ncome Tax 

mania 
.I 

Income Statement 
B d  on L d  cunmc) 

:.'-FcSOI 02 I0 Phf 



'IM Sibiu 

lumber of Credit Unions in this Report 
NCOME 
INCOME FROM LOANS 

lterest Income from Loans ' 

belinquent Penalty Interest Income from Loans 
!ommissions/Fees from Loans 
lsurance Premiums for Loans 
WTLOANINCOME 
 come from Liquid Investments 

lcome from Financial Investments 

>come from Non-Financial Investments 

 come from Grants 

lcome from Other Sources 

:OSTSIEXPENSES 
FINANCIAL COSTS 
lterest Expense on Savings Deposits 
~surance Premiums for Savings 
axes on Interest Paid For Savings 
Ynnncinl Cosr - Savings Deposits 

inancial Cost on Extemal Credit 
inancial Costs on Interbranch Leans 
'ividend Expense on Shares 
lsurance Premiums for Shares 
axes on Interest Paid for Shares 
inancial Cost - Shares 

'ther Financial Costs 
OTAL FINANCIAL COSTS 
ROSS MARGIN 
OPERATING EXPENSES 
ersonnel 
overnance 
larketing 
dministration 
epreciation 
OTAL OPERATING EXPENSES 
rovision for Risk Assets 
ETINCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 
revious periods adjustments (Net) 
xtraordinarv income Met) . , 

OTAL OTHER INCOMEEXPENSE 
come Tax 

omania 

Income Statement 
Based on Local currency 



TUN. PIATRA NEAMT 

-mber of Credit Unions in this Report 

&:!FROM LOANS 
~terest Income from b a n s  

linquent Penalty Interest Income from Loans 
nunissionfiees from Loans 

% a x e  Prermums for b a n s  
E T  LOANIAVCOME 

o m  from Liquid lnvestmcnts 

l o m e  from Fmancial InvemnenU 

>come from Non-Financial Invesmnts 

o m  from Grants 

l o m e  from Other Sources 

iterest Expense on Savings Deposits 
urance Premium for Sanngs 
Ces on lnteren Paid For Savings 

 id Con - Savings Deposirr 

inancial Cost on Extemal Credit 
ancial Costs on Interbranch Leans 

y i d e n d  Expense on Shares 
lsurance Premiums for Shares 
=yes on Interen Paid for Shares 

mciol Cost - Shores 

%er Financial Costs 

ovemance 
A e m g  

$ZZO" 
OT4L OPERATING EXPENSES 

wslon for Risk Assets 
I T  INCOME FROM OPERATIONS 

OTHER LNCOhlE / EXPENSE 
vious periods adjustments (Net) 

=nordinary income met) 
OT.4L OTHER INCOMDEXPENSE 
)come Tax 

r t  IncornelLoss 

mania 
I 

.I 

1 

1 

Income Statement 
B a d  on Local c m c v  



rlUN. CLUJ NAPOCA 
- 

Income Statement 
Based on Local currency 

lumber of Credit Unions in this Report 

NCOME 
INCOME FROM LOANS 

lterest Income from Loans 
lelinquent Penalty Interest Income from Loans 
'ommissionsJFees 6om Loans 
isurance Premiums for Loans 
'ETLOAN INCOME 
icome from Liquid Investments 

]come from Financial Investments 

icome from Non-Financial Investments 

icome from Grants 

icome from Other Sources 

toss Income 

:OSTS/EXPENSES 
FINANCIAL COSTS 
lterest Expense on Savings Deposits 
wnance Premiums for Savings 
axes on Interest Paid For Savings 
inancinl Cost - Savings Deposits 

inancial Cost on Extemal Credit 
inancial Costs on Interbranch Leans 
ividend Expense on Shares 
rsurance Premiums for Shares 
axes on Interest Paid for Shares 
inancinl Cost - Shares 

ther Financial Costs 

:rsonnel 
ovemance 
larketing 
dministration 
epreciation 
7TAL OPERA TINC EXPENSES 
.ovision for Risk Assets 
ET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 
-evious periods adjustments (Net) 
rtraordinary income (Net) 
7TAL OTHER INCOMWEXPENSE 
come Tax 

omania 

Annual God 



lncome Statement 
B a d  on Local currency 

m b e r  of Credit Unions in IhisRewfl 

~ te ren  Income from Loans 
linquent Penalty Interest Income from Loans 

c ssions/fees from Loans 
rance Premiums for Loans 

%T LOAN INCOME 
ome from Liquid Investments 

*ome from Financial Investments 

]come from Non-Financial Investments 

:ome from Grants 

U o m e  from Other Sources 

ioss Income 

4 STSIEXPENSES INANCIAL corn 
lterest Expense on Savings Deposits 

urance Premiums for Savings 
xes on lnteren Paid For Savings 

%oncia1 Cod - Savings Deposifs 

inancial Cost on External Credit 
~ancial Costs on Interbranch Leans 

y i d e n d  Expense on Shares 
~surance Prermums for Shares 
'wes on Interest Paid for Shares 
ronciol Cosr - Shares 

h e r  Financial Costs 
OTAL FINANCIAL COSTS 

OSS MRClA' 
)PERATMC EXPENSES 

Ctsonne~ 
'ovemance 
' uketing 
minisIration qq . .  
preclabon 

OTA L OPERATING W E N S E S  
wis~on  for Risk Assets 

#T INCO'UE FROM OPERA TlC34S 

OTHER LVCOME I EXPENSE 
:vious rreriods adiustmmts Wet) . . 
traordinary income (Net) 

%AL OTHER INCOMWEXPENSE 
]come Tax 



I 

Income Statement dunicipal Ramnicu Valcea 
Based on Local currency 

Annual Goal 
% - 

U31102 6/30/03 8/31/03 
I 1 1 0 lumber of Credit Unions in this Report 

NCOME 
INCOME FROM LOANS 
lterest Income from Loans 
lelinquent Penalty Interest lncome from Loans 
:ommissionslFees from Loans 
isurance Premiums for Loans 
'ET LOANINCOME 
icome from Liquid Investments 

)come from Financial Investments 
]come from Non-Financial Investments 

icome from Grants 

)come bom Other Sources 

Zoss Income 

:OSTS/EXPENSES 
FINANCIAL COSTS 
iterest Expense on Savings Deposits 
lsurance Premiums for Savings 
axes on Interest Paid For Savings 
inoncial Cost - Savings Deposits 

inancial Cost on Extemal Credit 
inancial Costs on lnterbranch Leans 
ividend Expense on Shares 
lsurance Premiums for Shares 
axes on interest Paid for Shares 
inoncial Cost - Shares 

ther Financial Costs 

ersonnel 
ovemance 
larketing 
dminishation 
epreciation 
OTAL OPERATING EXPENSES 
rovision for Risk Assets 
ET INCOME FROM OPERR TIONS 

OTHER INCOME 1 EXPENSE 
revious periods adjustments (Net) 
xhaordinaw income Met) . . 
OTAL OTHER INCOMEBXPENSE 
come Tax 



AEROSTAR 
Based on Local currency 

qumber  of Credit Unions in this Report 

-4ssets 
:arning Assets 

3 Loans to Membm 
Shon T m n  (< = I  Year) 
Medium-Tmn (1-3 Yean) 

ong-Tmn I> 3 Years) 
#ha  Special Loans 

Loan Loss Allowanc~ 
T o l d  Nd h m  

Liquid Invarments 
IrC, , . V ~ n - R q u b f e d L i q u i d I n ~ c n u  

~qu,d>w Reserves - CFF 
Otha  Liquidity R-a 
"hon-Tmn CFF Depasill 
h o n - T m  Bank Deposits 

Ohon-Tmn Securitia and hramms 
0th- Liquid lnrestmnts I 
nth= Liquid l nvammt r  2 
atha Liquid lnbcsmmts 3 

&ld Non-Rcgulorcd Liquid Invrmnmu 
Rqulnrcd Liquid lnvrmntnh  

Liquidity R-a 
hon-Tmn Deposits in Regulated Finlnrtibtions 
T Govern-t or Regulated S s u n t i a  and 

%td Replnrcd Liqvid I n v r m n c m  
Liquid l n v c r m l l  Allowances 
-oml Lieuid lmvrrfmenu 

Financial Inverrmcnn 
Non-Regulated FFinandnl Invdmem3 

Sham - Lcagud4ff~l i iad  
l o n g - T m  CFF Dcporit 

o n g - T m  Bank Deposill 
n g - T m  Securities & l n r a m m t s  9 t hn  Fnnannal lnvamrnts I 

Otha  Financial lnvamrnts 2 
i h n  Financial lnvesmrnts 3 
oml Non-Rrgubrrd Fiimeinl I ~ Y B ~ L M  

Rqulnud Finnncid I n w s m c M  
Sham in Financial lnstiNtiom 

Non-Financial invermmts Allowances 
oml Non-Finnmeinl I ~ M D ~ C I U  
blal Earning Assets m - 

Additonal Loan Portfolio lolormation 
klinauencv Based on oust and in^ Balance of Loan? . . 

Delinquency 
,TO 12 Months 
More Than 12 Months 
Told  Bnlencc Of Deliwumr Lmnr 

3anr to M m b m  (Grorr) 
ccumulated ChargeOffr (Historical) 

Wecovery of Loans Charged-Ofl(Hirtoricalf 

I m m 1  
I 

4515,915 
0 
0 

22392.957 
(533388) 

0 
0 
0 
0 
0 
0 

334253 
0 

334,253 

0 
277,766 

0 
277,766 

0 
w 9  

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

640.91 1 
0 

@my 
27$28,214 

Balance 

655,848 
0 

-a 
27,108,872 

0 
0 

Page l 
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AEROSTAR 
Based on  Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquidity Reamer - CFF 
3ther Liquidity Reserves 
%her Liquid Assets 
Totel Liouid Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Voter Receivable 
Payoll Deductions Receivable 
3ther Accounts Receivable 
Receivable Loss Allowances 
Totd Accounts Receivable 

Fired Assets 
Land 
9uildings (Cost) 
Leasehold hprovemenls 
Furnitore & Equipment 
9ceumulated Depreciation -Buildings 
4ceum. Denreciation -Leasehold Inmrav. 
4ccurn. Depreciation -Furniture & Equip 
TotnlNel FiredAsrctr 

Other Assets 
4saets in Liquidation 
Xganization Expenses 
'repaid Expenses 
Ither Deferred Assets 
\ccumulated Amortization 
To& Other ArseLr 

Problem Assets 
hubtful Assets 
\ccounting Discrepancy - Assets 
I t h a  Problem Assets 
'roblem Assets Allowances 

rota1 Assets 

Number Of CU Members 
!den 
Nornen 
jender not Reported 
rotelNumber WMembers 

Number of Other Service Users 
r'outh 
lhird Parties 
rot01 Number o f  Other CU Service Urerr 
rota1 Number Of Members & Other CU Service 

Page 2 
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BAL;LYCE SHEET ~ E R O S T A R  
Rased on Local cumency 

TIABILITIES 
MTEREST BEARMG LIABILITIES 
Savings Deposits 

Tegu~ar Savings 
TmnlFixed Savings 
-.oulh Savings 
pecial Savings 

eledged Savings 
TornlSuvinrr L k w s i n  

External Credit 

Y! 
x m a l  Credit - CFF (<= I Year) 
xlcrnal C d i t  - CFF (> I Year) 

Exvmal Credit - Bank 
Nher External Credit - Exvmal Institutions 
>tcrBranch Lams 

qomlEaemnl  Credir 

Total Inter& Burimr Linbilir*r 

Non-Inter& Bearing Linbilifies 
mhon-Tm Accounts Payable (<=30 ihp) 

External Credit Payments (<-30 Day) 
Provisions (c.g Enplayce Benefits) 
.ccounting fiscrrpancy - Iiabilitia 

Liabilities 

iAFTTAL 

Share Capital 
fandatwv Sham 

p t a r ; ~ h a r a  
ornl Member Sham Cadd 

Transitory Capizol 

Institutional Capital 
Yta tu tq  5 Legal ~ a m a  
Retained Eammp 
%ha Rcscrva 
a n a u a r  

fidirmburcd h r s a  
YTD Net Income (Lass) 
Tord Inrtirnliond Cwibzl 

b ta l  Capital 
I 

Total Liabilities and Capital 

I 

Romania 

l m m t  

1,058,079 
8551.811 

0 
0 
0 

-0 

0 
0 
0 

l % S Q  
0 

-0 

-0 

2254 
0 
0 
0 

1 5 I P 9  
Ly&&3 

9,957,993 

17,486.735 
0 

0 
0 
0 
0 
0 
0 
0 
0 - 

3WBll 
0 

558.906 
0 
0 
0 

18,436,452 

28394,445 

Page 3 



- 
BALANCE SHEET INVATAMANT PLOIESTI 

Based on  Local currency 
Annual Goal %Complete 

1U31/00 1U31/01 1U31102 6130103 8/31/03 - 
Number of Credit Unions in this Report 

Assets 
Earning Assets 

~ o n n s ; o  Members 
Shun Term(< =I Ycu)  
hlsdwm-Tmn ( I  -3 Yean) 
Long-Term (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
TofdNel Loans 

Liquid Investments 
Non-Regulated Liguidln~e~tments 

Liquidity Reserves - CFF 
Other Liquidity Reserves 
Short-Term CFF Dewsits 
Shon-Tcm Bank I&stts 
Short- I c m  Secmtlcs and lnvcrtmmts 
0 th  L,quld l n v c s m t s  I 
Other ~ iqu id  I n v e s m t s  2 
Other Liquid Investmats 3 
Tornl Non-Regulated Liquid Investments 

RquIafedLiquid Investments 
Liquidity Reservcs 
Shor t -Tm Deposits in Regulated Fin.Institutions 
ST Govemmmt or Regulated Securities and 
Total Regulated Liquid Invesfmenfs 
Liquid Investments Allowances 
Total~i4uidInv&menU 

Financial ZnveslmenD 
Non-Regulated Financial Invesfmenu 

Shares - LeagueJAffiliaIion 
Long-T-CFF Deposit 
Long-Tm Bank Deposifs 
Long-Tm Securities & Investments 
Other Financial Investments 1 
Other Financial Investments 2 
Other Financial Investments 3 
Tornl Non-RegulatedFinancMIn~esbnend 

RppuI~-led F inm&I lnve~tmcnt~ 
Shares in Financial Institutions 
Long-Term Deposits in Regulated Fin.Institutions 
LT Government or Regulated Securities and 
LnterBranch Investments 
Total Regulated Financial ln~eslments 
Financial Investments Allowances 
Told Finonciol lnvertm~nts 

A'on-Financial l nves~m~nts  
various 
Non-Financial Investmats Allowances 
Totnl Non-Finoneid hvestments 
T o t a l  E a r n i n g  Assets 

4dditonal  Loan Poflfolio loformation 
Xlmquenc) Bawd on OulrWndq Balance uf Innn" Balance Balance Balance Balance Balance Paymmt 

~ e l / n ~ u & r ~  
I TO 12 Months 
More man 12 Months 
Total BaLmcp OfDrliwurnt Lwns 
b a n s  to Members (Gmss) 
4ccumulated Charge-Offs (Historical) 
lecovmy of Loans Charged-Off (Historical) 

Romania Page 1 23-Feb-04 02:03 PM 



%VATAMANT PLOIESTI 
Based on Local currency 

% o n - ~ a r n i n ~  Assets 
Liquid Asscis 

'ash & Equivalents 
'-1 Accwnts (Chsldng) ? om@ Currency 

Liquidity Resaves - CFF 
llhn Liquidity R-cr 
nhcr Liquid Aswu 

&dL&utl~srm 
Accounts Recdwble 

%bum 
l1-t Receivable 

P o r n  Receivable 
P n p l l  Deductions Rseivable 
Otha  Accounts R d v a b l c  
cceivable Lms AI~DWMCCS 

dlnl Account3 Recncnmbk 
F k d  Asscis 

Land 
uildings (Cost) 

saxhold l m p r o v m t s  
d u n i u r s  ~r Equipmmt 
Accumulated Dcprrciaticx -Buildings 
'ccum. Depreciation - behold m v .  
.=urn Dqmciation - Fumiure & Equip 

&lnl Net Fixed .4rr& 
Other Assets 

Assets in Liquidation 
' T p i a t i o n  Expcnrs 

T aid Expmws 
tha Dcfmed Assets 

Accumulated A d m i o n  

Accounung Lhwrcpancy - Aswts 
-k Roblm! Asses 

roblcm Assets Allowances 
blnl Problem Arrm 
Total Non-Earning Assets 

'otal Assets 

*Number Of CV Members 
Men 
.'omen 
'ender not Reported 

$ old Nvrnkr OI.Wmkrr 
Number of Other Scnicc U u n  

.outh 

BALAVCE SHEET 

4" J Goll .. C o q k t e  

I 
Romania Page 2 



INVATAMANT PLOLESTI 
Based on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
Term/Fixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Told Savin~s DeDosils 

EziernaI Credit 
External Credit - CFF (<= 1 Year) 
External Credit - CFF (> 1 Year) 
External Credit - Banks 
Other External Credit - External hstitutions 
InterBranch b a n s  
Told Exrema1 Credit 

Total Interest Bean'np Liabilities 

Non-Interest Bearing Liabilifies 
Shor t -Tm Accounts Payable (<=30 Days) 
External Credit Payments (<=30 Days) 
Provisions (eg. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 
Total Non-Interest Bearint Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Shares 
Voluntary Shares 
Totel Member Shore Cooilnl 

Transitory Capital 
4sret Appreciation O v a  Cost 
Education & Social Reserves 
Monetary Reserves 
Xher Reserves 
4ccounting Discrepancy - Capifal 
Adismbuted Net Income 
YTD Net hcome (loss) 
Total Transiforv Cmitd 

Institufional Capital 
jtatutoty & Legal Reserves 
<mined Earnings 
3ther Reserves 
3onationr 
Jndismbuted Losses 
fTD Net Income ( b r r )  
rot01 lnsritutiond Cwirnl 

Total Capital 

rota1 Liabilities and Capital 

1U31101 

92,536 
396,092 

0 
0 
0 

0 
0 
0 
0 
0 
0 - 

g&&% 

0 
0 
0 
0 

1,969210 
-0 

2,457,838 

15,518,005 
0 

15.518.005 

0 
24,000 

0 
0 
0 
0 
0 

113,070 
0 

315,303 
0 
0 
0 

15,970,378 

18,428,216 

Page 3 
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B.kL.L\;CE SHEET %%I Sibiu 
Based on Local currency 

%umber of Credit Unions in this Report 

Assets 
3arning Assets - Loans to Mmberr 

S h m  Term (c = I  Year) 
Medium-Tern (1-3 Ycan) 
ang -Trm (> 3 Y-) 

&Jther Special Loans 
Loan Loss Allouanca 
Tornl Nn Loons 

Liquid l n v m c n f s  
y, ,N.onaquh&d Liquid r n ~ m ~ n b  

lqu~dtty R e r m a  - CFF 
0th- Liquidity Rewrva 
;hart-T- CFF Deposiu 
;hart-Term Bank Deoosin 

TocPl Regulnlcd F-ncirt) lrrvmncnu 
Financial l n v a m m t s  Allowances 

Addilonal  Loan Portfolio Inlormalion 
'Xlmqumry Rased on Ouulandmg Balmcc ui Loan" 

Delinquency . TO 12 Monihs 
More Than 12 Months 
TOM Bolome OfDclinsucnr Learns 
a a n r  to Mernbm (Gmrs) 
~ccurnulated Charge-Offr (Hirtmkd) 

Recovery of Loans Charged-Off(Historical) 

lmllol 
I 

2.1 23.742 
0 
0 

2,472,898 
(1 10.875) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
102,080 

0 
102,060 

0 
m o  

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 

1,700 
0 

4589.545 

Baluke 

51,600 
3,000 

we4 
4596,640 

0 
0 

Page I 

IU31rn2 
1 

4,614,598 
489221 

0 
2.9462% 
(240,875) 
L&LZ@ 

0 
0 
0 
0 
0 

183.718 
0 
0 

183,716 

0 
1.180.m 

0 
1,180,WO 

0 

0 
0 
0 
0 
0 

5 0 . m  
0 

50,000 

0 
2 0 0 . m  

0 
0 

200,WO 
0 

=o 

1.700 
0 

I.iw 
9,424,650 

Balance 

1299.984 
42.241 

8.0.W.I I5 
0 
0 



PIM Sibiu 
Based on Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquidity Reserves - CFF 
Other Liquidi* Reserves 
Other Liquid Assets 
Total Lisuid ASPIS 

.4ccounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounfs Receivable 

Fired Assets 
Land 
Buildings (Cost) 
Leasehold Improvements 
Fumihlre & Equipment 
Accumulated Depreciatirn -Buildings 
Accum. Depreciation - Leasehold Improv. 
Accum. Depreciation - Fumihlre &Equip 
TololNel FkedArserr 

Other Assels 
Assets in Liquidation 
Organization Expenses 
Prepaid Expenses 
Other Defmed Assets 
Accumulated Amortization 
Tot01 Ofher Asses 

Problem Assets 
Doubtful Assets 
Accounting Discrepancy - Assek 
Other Problem Assets 
Problem Assets Allowances 
Toel Problem ,4sEeU 

Total Non-Earning Assets 

Total Assets 

Number Of CU Members 
Men 
Women 
Gender not Reported 
Total Number Of Members 

Number of Other Service Users 
Youth 
Third Parties 
Tofd .Number d O l h e r  CII Senice Usem 
Total u m b e r  Of Members & Other CC Servirc 

BALANCE SHEET 

Romania Page 2 



BAL.Ju'iCE SHEET TIM Sibiu 
Based on Local currency 

.CIABILITIES 
MTEREST BEARING LIABILITIES 
Savings Deposin 

megular Savings 
TeMixed  Savings 
"outh Savings 
psial  Savings 

aledged Savings 
T o f d  S n h r r  Dewsits 

Esiernal Crcdii 
'xtmal Credit - CFF (<= I Y m )  

%ma1 Credit - CFF (> l Year) 
E x m a 1  Credit - Banks 
7th" E ~ v m a l  CRdit - Extrmal hrtitutions 
lterBranch Loans 
&&I Ertcrnd Credit 

To&I Inrcrca Bcarinr Lin6iliricr 

Non-Interest Bearing Linbilities 
hon-Term Accounu Payable (<=30 Days) 

T x v m a ~  Credit Paymnu (<=30 Dayr) 
Piovisionr (e g. Ernploycc Bmefiu) 
.ccounting Diwrepancy - tiabilltia 
hher Liabilities 

e o & I  Non-lmlcrm Bm"m Liabilid~ 

Total Liabilities 

&F"4F'TAL 

Share Cappirn, 
landamry Sharer 
'oluntarl/ Sharer 

%rd Member Share Cwil.l 

Transitory Capifal 
.%set Appreciation Ova Cmt 

muca t ion  &Social R a n v a  
Mancuq R-a 

lnrtilutiond Capiial 
I tamtor)  & Legal Reserva 

Retamed Eumngs 
Otha  Rcsmes 

~ T D  Ner Income (Loss) 
Tnrd lnsnruriond Co~irrrl 

b t a l  Capital 
1 
Total Liabilities and Capital 

I 

Romania 

I 



MUN. PIATRA NEAMT 
Based on  Local currency 

BALANCE SHEET 

Annual Goal % Complete 
8/31/03 

1 0 Number o f  Credit Unions in  this Report 

Assets 
Earning Assets 

Loans to Members 
Short Term (< =I Year) 
Medium-Term (1-3 Years) 
Long-Term (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Told Ner Loans 

Liquid Invesrmenrs 
Non-RegulntedLiguidIn~esfments 

Liquidity Reserves - CFF 

Shon-Term llank 1)rpoc~~c 
Shon-1 crm Sec~ritier and lnrertmcnu 
Other Liquid Investments 1 
Other Liauid investments 2 
Other ~ i q u i d  Investments 3 
Total Non-Reguloled Liquid Inveslmenlr 

~ i ~ u i d i &  ~eserve; 
Short-Term De~osits in Reeulated Fin.hstihltions 
ST Government or Regulated Securities and 
Told Regulated Liguid lnveslmenu 
Liquid investments Allowances 
Told Li~uidlnvrrtment~ 

Financial Invesrmenrs 
Nm-Reaulrrted Fininanelo1 Invertmenlr 

Sharer - ~ea&e/~ffi l iat ion 
Long-Term CFF Drporit 
Long-Tern Bank Deposits 
Long-Term Securities & hvestments 
3 t h a  Financial lnvestments I 
Jther Financial Investments 2 
Jther Financial investments 3 
Told Non-Regrrloted Financidln~estmenu 

Regulated Financial Inv~slmen11 
Shares in Financial lnstihltions 
Long-Tenn Deposits in Regulated Fin.hrtitutions 
LT Government or Regulated Securities and 
InterBmch investments 
TotdReguloted Financial In~estmenh .. 
-1nancia1 investments Allowances 
Told Finoncia1 Invrrrm~ntr 

Nun-Financial lnvesrments 
h i o u s  
Von-Financial hvestmenu Allowances 
TordNon-Finoneid Inverlmcnd 

Total Earning Assets 

kdditonal  Loan  Portfolio Informat ion  
Ielinquency Bared on outs tan din^ Balance of Loan? Balance Balance 

763,044 
0 

Balance Balance Payment 
~ e l & u k r ~  

I TO 12 Months 
vlore Than 12 Months 
rota1 Bolanee Of Delinmenl Loons 
aans  to Members (Gross) 
kcumulated c h a r k - ~ f f ;  (Historical) 
Cecovery of Loans Charged-Off(Historica1) 

Page 1 23-Feb-04 02:06 PM P 



9 f U N .  PIATRA NEAMT 
Based on Local currency 

%'oo-~arnio~ Assets 
Lquid Ass& 

)ash & Equivalcns 
:urn1 Accounts (Chaking) 

%reign Currency 
Liquidity Rernvcr - CFF 
%her Liquidity Rams 
) t h a  Liquid Assee 

moId liauid A r m  
Accounts Recciv.ble 

r k b m  
n tmr t  Receivable 

d o l a  R~ccivablc 
Payoll Dcductims Rcceivablc 
Olher Accounts Receivable 
:eceivabic Lars Allowsnca 
~ofdAccounrs Rccdmblc 

Fired Ass- 
Land 
?mldingr (Cost) 
rawhold 1-vmmts 

I l u m i h m  & E q u i p m t  
Accumulated Deprsiation - Buildingr 
Accum. Dcprcciation -Leasehold lmprov. 
hccum. Depreciation - F m i m  & Equip. 

*pohd Nd Fired Arrm 
Ofher Assas 

Assets in Liqwdatim 
)rganizahon Expcnsa 
'repaid Expcnra 

%hA Deferred Ass- 
Accumulated Amoniration 

Other Asen 
Problem Assets 

Ooubtful Assets 
Accounting Di-ancy - Assets 
Othn Problcm Assets 
m b l m  Aswu Allouanca 

I)bmlPrblrm Arrcts 
Total Non-Earning Asseis 

iotal Assets 

* Number OICU hlcrnben 
Men 
-Yomen 
;ender not Reported 

*O,d Nwnber MMunbers 
Number of Other S m i r r  Urm 

"outh 
hird Parries 

@omJ Number of Other CU Service L1srm 
Total Number Of >lcmbers & O t h a  CU Service 

BAL.LWCE SHEET 

, "u lGd %C@C 



MUN. PIATRA NEAMT 
Based on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Sa r i n s  
T e M i x e d  Savings 
Youth Savings 
Special Savings 
Pledged Savings. 
Told S o v h  Demsits 

External Credif 
External Credit - CFF (<= I Year) 
Extemal Credit - CFF (> I Year) 
Extemal Credit -Bank 
Other Extemal Credit - Extemal Instirutions 
InterBranch Loans 
r o ~ d  ExcernoI Credit 

Total Interest Bewine Liabilities 
Non-Interert Bearing Liabiliiies 

Short-Term Accounts Payable (<-30 Days) 
Extemal Credit Payments (<=30 Days) 
Provisions (eg. Employee Benefits) 
Accounting Discrepancy - Liabilities 
Dther Liabilities 
TotdNon-Interest Bearinp Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 
Mandatory Shares 
Voluntary Shares 
TotnlMembcr Share Cn~i td  

Transitory Capital 
4rret Appreciation Over Cost 
Education & Social Reserves 
Monetary Reserves 
3ther Reserves 
kccounting Discrepancy - Capital 
Undistributed Net Income 
YTD Nct Income (loss) 
lbtal Tronritorv CoDitd 

Institutional Capital 
Statutory & Legal Reserves 
Retained Earnings 
Sther Reserves 
Donations 
Undistributed Lasses 
YTD Net Income (Loss) 
Total Institutional Ca~itol 

Total Capital 

rota1 Liabilities and Capital 

Romania 

BALANCE SHEET 

Annual Goal %Complete 
12/31/00 12/3I/Ol 12/31/02 6f30/03 8/31/03 

Page 3 23-Feb44 02:07 PM 





MUN. CLUJ NAPOCA 
Based on  Local currency 

Non-Earning Assets 
Liquid Assets 

_ash & Equivalents 
lurrent Accounts (Checking) 
Foreign Currency 
Liquidity Reserves - CFF 
3ther Liquidity Reserves 
3thm Liquid Assets 
Told LinuidArrm 

Accounts Receivable 
Debtors 
interest Receivable 
Votes Receivable 
Payroll Deductions Receivable 
Jther Accounts Receivable 
Receivable Loss Allowances 
Told Accounts Receivnble 

Fired Assets 
Lmd 
3uildings (Cost) 
Leasehold Improvements 
'urnitwe & Eauirrment 

rota1 Nef Fired Asrefs 

Other Assets 
9rsets in Liquidation 
hganization Expenses 
'repaid Expenses 
3ther Deferred Assets 
4ceurnulaled Amortization 
Total Other Assets 

Problem Assers 
3oubtful Assets 
9ceounting Discrepancy - Assets 
Xher Problem Assets 
Wblem Assets Allowances 
rota1 Problem Assets 

rota1 Non-Earning Assets 

f otal Assets 

Number Of CU Members 
Men 
Vornen 
jender not Reported 
Fotd Number OfMembers 

Number of Other Service Users 
u'outh 
[hird Parties 
rornl Number o f  Other CUSenim Use~s 
Cotal Number Of Members & Other CU Service 

Page 2 

BALANCE SHEET 

Annual God %Complete 
8/31/03 



mLTN. CLUJ NAPOCA 
Sased on Local cunency 

~ I L I T I E S  

INTEREST BEARING LlABlLlTIES 
Savings Deposits 

r g u l a r  Savings 
TermlFixed Savings 
!"Wh Savings 

tecial Savings 
-edged Savings 
Told Scnbrs Dewsin 

External Credit 
rtmal Credit - CFF (<= I Year) 

a~rtema~ Credit - CFF (> I Year) 
External Credit - Bmks 
-':her Extmal Credit - External Institutions 

IaBranch Loans 
D1Lmd Crcdil 

To& Imurcrr Bcarinc Lbbilitics 

A'on-Interm Bearing Liabililics 
~ o r t - T m  Accounfs Papblc (<=30 Lhys) 

%ma1 Credit Paymnfs (<=30 Days) 
Provisions (e g. Enployee Bcncfiu) 

:counting bwrepancy - Liabilities 
her Liabilities 

&& Non-Inures1 Bcwinr Liab(litia 

Total Liabilities 

S I T A L  

Share Capital 
andamp Shares 
,lunLuy Sharer 

.)la1 Member Shore Cmilnl 

Transitory Capital 
set Appreciation Over Cost 

?! 
"callon & Social Rcrm-ts 
onemy Ramcs 

Ither Reserves 

8tal Capital 

E t a 1  Liabilities and Capital 

BALANCE SHEET 

A " u I W  ..cO.+u 
801103 



BOZOVICI 
Based on Local currency 

Number of Credit Unions in this Report 

Assets 
Earning Assets 

Loans to Members 
Short T m  (< =I Year) 
Medium-Tm (1-3 Years) 
Long-Tm (> 3 Years) 
Dther Special Loans 
Loan Loss Allowances 
TotnlNer Loons 
Liquid InvesNnenrs 

Non-Regul~tedLiquidlnverlmenls 
Liquidity Reserves - CFF 
3ther Liouidih, Reserves 

Jther Liauid lnvcsmmls I 

. . 
;hon.Term Dcpoulr 10 Rcgulatrd Fm Ln,l~tul~ons 
jT G~\ernment or Regulaad Secuntter and 
rota1 Re*.uloted Liquid lnvrrfmentr 
Liquid ~ v e r t m e n ~ ~ l l o w a n c e s  
Told LiwidlnvertmenLI 

F inoneid  Investments 
Non-Regulated FinmeidIn~esfmenfS 

Shares - LcagudAffiliation 
ang-Term CFF Deposit 
ang-Term Bank Deposits 
ang-Term Securities & hvestments 
lther Financial hvesments I 
Ither Financial hvesmxnts 2 
Ither Financial hvcsments 3 
Told Non-Regulated Finoneid lnvcstmenls 

Regulated Finonein1 Invesfment~ 
Shares in Financial hrtiNtions 
me-Term Dmosits in Reeulated Fin.hstihltions 
-T Govemm~lt  or Regulated Securities and 
nterBranch hverments 
rota1 Regulated Financial Investmenu 
'inancia1 hvestmmls Allowances 
Total Financial lnvrrrmrntr 

Yon-Finonciol Inv~srmenrs 
Janous 
ion-Financial Invesrments Allowances 
rotnl Non-Financial lnvestnrcnt~ 

rota1 Earning Assets 

idditonal Loan Portfolio Information 
klinquency Based on Outstanding Balance of Loan? 

Delinquency 
TO 12 Months 

dore Than 12 Months 
rota1 Balance OfDelinmtew Loans 
Bans to Members (Grass) 
\ccumulatcd Charge-Offs (Historical) 
tecovery of Loans Charged-Off(Histancal) 

12/31/00 
1 

638,395 
0 
0 

742,144 
0 

1.380.539 

0 
0 
0 
0 
0 

1,317 
0 
0 

1,317 

0 
0 
0 
0 
0 

1,317 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 

2,211 
0 

2.211 
1,384,067 

Balance 

0 
0 
0 

1,380,539 
0 
0 

lZnl /Ol 
1 

1,631,093 
0 
0 

1,078,910 
(l00,000) 
Lb1O.003 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
254,764 

0 
254,764 

0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

2,338 
0 

2.338 
2,867,105 

Balance 

196,000 
0 

D&&l 
2,710,003 

0 
0 

Page I 

12/31/02 
1 

5,474,133 
0 
0 

1,280,058 
(221,067) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
1,075,732 

0 
1,075,732 

0 

0 
18,000 

0 
0 
0 
0 
0 

18,000 

0 
0 
0 
0 
0 
0 

m o  

2,338 
0 

2.338 
7,629,194 

Balance 

527,000 
0 

6,754,191 
0 
n 

6130103 
1 

9,346,229 
0 
0 

1,235,647 
(245,314) 

10,336.562 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
1,465,726 

0 
1,465,726 

0 

0 
0 
0 
0 
0 

120,000 
0 

120,000 

0 
23,000 

0 
0 

23,000 
0 

2,338 
0 

2.338 
11,947,626 

Balance 

363,000 
315,314 

10,581,876 
0 
0 

BALANCE SHEET 

Annual God % Complete 
8/31/03 

1 

10,436,614 
0 
0 

1,273,757 
(1 12,126) 

11,598,245 

0 
0 

23,000 
0 
0 

37,505 
0 
0 

60,505 

0 
1 ,358,000 

0 
1,358,000 

0 
1.418.505 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 

2338 
0 

2.338 
13,019,088 

Balance 

334,000 
294,000 
-0 

11,710,371 
0 
0 

0 

0 
0 
0 
0 
0 
_o 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
_o 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 - 
0 
0 
_o 
0 

Payment 

0 
0 
_o 
0 
0 
0 



~OZOVICI  
Based on Local currency 

q o n - ~ a r n i n ~  Assets 
Liquid Assen 
~ s h  & Equivalents 
l m n t  Accounts (Checking) 

'%reign Cunency 
Liquidity Rcscrvcs - CFF 
'":her Liquidity Rercrvcr 

i h n  Liquid Assets 
qrd LiouidArrcls 

Accovnll Receivoblr 
kbtors 

terwt Receivable 

9 ter Reccwable 
ayol l  Deducnons R-vablc 

Other Accounts Recewablc 
:ccivable Loss Allowances 
mdAccounll RecciM6lc 

 ired Assets 
Land 
' ~ildingr (Cost) 

:cum. Depreciation - Furnltum & Equip. 
g d N a  FicirrdArrm 

Other Assets 
Assets in t i q u ~ d a t m  

-ganilation Expenses 
epaid Expmwr 

%her D e f d  Arwu 
Accumulated .Amortization 
',Id O t k r  Arrm 

Problem Ass& 
tbublful Arwts 

o b l m  Arwu Allowances 
yrd Problm ~rrm 
Total A'on-Earning Asses 

otal Assets 

*Number OTCU Mrmbcn 
\fen 
. . 

omen 

N m l  Numbcr of h h c r  CUScrvicr Llrcrr 
r o t 4  Number Or Members & Other CU %nice 

BAL,LYCE SHEET 

~udw u C w n  
8'31183 

Page 2 



BOZOVICI 
3ased on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 
Savings Deposits 

legular Savings 
l e d i x e d  Savings 
t'outh Savings 
special Savings 
'ledged Savings 
rot01 Sminps De~osi t~ 

External Credif 
ixternal Credit - CFF (<= 1 Year) 
xtemal Credit - CFF (> 1 Year) 
ktemal Credit -Banks 
Ither External Credit - External Instihltias 
nterBanch Loans 
r0td Erternol credi~ 

Fold InlereslBearim~ Lirrbililies 

Non-Interest Bearing Liabilifies 
ihort-Tcrm Accounts Payable (<=30 Days) 
ixternal Credit Paymats ( c 3 0  Days) 
'ravisions (e.g Employee Benefits) 
iccounting Discrepancy - Liabilities 
Ither Liabilities 
Fold Non-lnreresl Brcrinr Liabilities 

rota1 Liabilities 

ZAPITAL 

Share Capital 
rlandatory Shares 
ioluntary Sharer 
"otalMember Share Cnoirol 

Transifory Capitnl 
s e t  Appreciation Over Cost 
iducatim & Social Reserves 
4onetary Reserves 
Xher Reserves 
bccounting Discrepancy - Capital 
Jndirmbuted Net Income 
'TD Net lneorne (loss) 
btal Tmnrilory Ca~ital 

Institutional Capital 
tamlory & Legal Reserves 
:etained Earnings 
Xher Reserves 
)onations 
lndismbuted Losses 
'TD Net Income (Loss) 
bml Institutiond Ca~itaI 

"otal Capital 

:otal Liabilities and Capital 

BALANCE SHEET 

Aonusl Goal %Complete 

Page 3 



rlunicipal Ramnicu Valcea 
Based on Local currency 

dumber  of Credit Unions in this Report 

Assets 
:arning A s s e t s  
Loans to Members 

%on T r n  (< =I Yea) 
Medium-Tem (1-3 Ycarr) 
ong-Term (> 3 Y-) 
xhm Special Loans 

*an Lms Allovmcts 
Told Net Lams 
Liquid Invmmenls 

Non-Regulated Quid I ~ W I U ~ C N S  
a iquid i ty  Resmes - CFF 

Othn t iquid~ty R a n v e s  
S h a - T o m  CFF Deporits 
hort-Tenn Bank Depmits 
hort-Term Sauriticr m d  l n v e r m l s  

%her Liquid L n v e s m l s  1 
Other Liquid h v e s m l r  2 
%a Liquid l n v e r m t s  3 
btnl Non-Rqulaud Liquid I ~ I * I U ~ C D L T  

1 Rrgvlnred Liquid b v r m n c ~  
Liquidity Rcrcrva 
q h o i t - T m  Dcporits I" Regulated FinlnruNUons 

T Government or Regulated Securities and 
&Id R e g h t e d  Liquid InWIUncn1l 
Laquid lnvesmrnls Allouanccs 
Told Liouid lnvertmrnll 

Financial Inveslmenn 
Non-Rrguhtrd FinnncinlI1YcIDI11nd 

h a m  - LcagudAfiliation 
Long-Term CFF Deposit 
' ong-Tam Bank Deposits 
ong-Tom Securities 4 h v c r m t s  

R h e r  Financial h v a t m n t s  I 
3therFinancial l n v a m m t s  2 
?thm Financial l n v a m m t s  3 
old N o n - R c g W F i n n n d o I l n ~ ~ ~ I n c ~ ) ~ ~  

R q u e d  e~i~ne I n v r m n e ~  
> arcs m Frnanctal hrtlNbans 
Long-Term Deposits I" Regulated Finhrtldluonr 
T Governmnl or Regulated S a t n i t i s  and 
~terBnnch lnvamrnts  

additonal Loan Portfolio Information 
klmqucncy Bared on 0utstandm.g Balance of Loan? 

Delinquency 
TO I2 Months 

-ore Than 12 Months 
rot& Bnlrmce Of  Iklin~ucnt L ~ n r  
aans to Membm (Gross) 
ccumulaled Chargc-Offs (Hirtarieai) 

pcovery of Loans Charged-Off (Historical) 

lU31mo 
I 

1377.692 
m.m 

0 
5,020.S75 
(210,000) 
-7 

0 
0 
0 
0 
0 
0 
0 
0 
a 

0 
254.042 

0 
254,012 

0 

0 
10,000 

0 
0 
0 
0 
0 

1 o . m  

0 
0 
0 
0 
0 
0 

Lm 

18,700 
0 

u o  
1,071,609 

Balance 

812.434 
0 

&&& 
6.998.867 

0 
0 

1Y311D1 
t 

1 9 8 0 S 7  
0 
0 

5,419,886 
(71,834) 

0 
0 

IO.000 
0 
0 
0 
0 
0 

1 o . m  

0 
302.605 

0 
302,605 

0 
m 5  

0 
0 
0 
0 
0 
0 
0 
a 

0 
0 
0 
0 
0 
0 
_o 

18,700 
0 

m w  
7,659,914 

Balance 

264.690 
241.087 
-7 

7.400.3-13 
138.166 

0 

Page I 

B.UI.L%CE SHEET 

*""I c 4  ' . C o y *  
Ev3103 

I 

10.019301 
0 
0 

5.7'4.859 
(180.806) 

0 
0 

lO.m, 
0 
i) 
4) 

0 
0 

I 0 , M  

0 
523.516 

0 
523J16 

0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
_o 

l8.-02 
0 

c m  
16.165570 

B a l m  

260.9-- 
W.673 

-0 
li39J.160 

43-301 
-9.587 

2:-FcMu 02 C9 Phl 



Municipal Ramnicu Valcea 
3ased on  Local currency 

Von-Earning Assets 
Liquid Assets 

:.ash & Equivalents 
3urrmt Accounts (Checking) 
%reign Currency 
iquidity Reserves - CFF 
3ther Liquidity Reserves 
3thn Liquid Assets 
rotd ~ i ~ u i d  Assets 

Accounts Receivable 
3ebtorr 
n t m r t  Receivable 
.lorn Receivable 
'ayroll Deductions Receivable 
3therAccoonts Receivable 
<eceivablc Loss Allowances 
r m l  Accovnts Receivable 

Fiwd Ass& 
a n d  
3uildings (Cost) 
aasehold Improvements 
:umimre & Equipment 
4ccumulated Depreciation - Buildings 
4ccum. Depreciation - Leasehold Imprav. 
lccum. Depreciation - Furnihrre & Equip. 
row ~ e t   ired Assets 

Other Assets 
b r e g  in Liquidation 
3rganiratian Expenses 
'repaid Expenses 
I t h e  Deferred Assets 

~ r i b l e r n  Assets 
>oubtM Arrcts 
4ccounnng Discrepancy - Assets 
Ither Problem Assets 
'roblem Assets Allowances 
Total Problem Asre0 
rota1 Non-Earning Assets 

rota1 Assets 

Number Of CU Members 
d e n  
Nomen 
3ender not Reported 
rotd .\umber 0l.lfmbere 

Numher of Other Service Lrerr 
iouth  
h r d  Parties 
rotolNumber of Other CUServiec Users 
rotal Number Of Members & Other CU Service 

Page 2 

BALANCE SHEET 



rlunicipal Ramnicu Valcea 
Based on Local currency 

B.-U.tYCE SHEET 

-1ABILITIES 

INTEREST BEARING LlABlLlTIES 
Savings Deposifs 
-gular Savings 

%nrifixed Savings 
Youth Savings 

xcial Savings 
!edged Savings 

.*oul Snvinrr Demsilr 

External Credit 
xtemal Credit - CFF (<= l Year) 

y r t ema l  Credit - CFF (> I Ye-) 
E x h a l  Credit - Banks 
3 l h a  Extemal Credit - Er lma l  lnstimtionr 
~taBranch Loans 
b d  ErIemnl Crcdir 

rota/ 1nVmIBenri"r I h b r n m  

hroh'on-Inreresf Bearing LiabiIhia 
sort-Term Accounts Payable (c=30 Days) 

l p h a l  Credit Payments (c=30 Days) 
'mvisionr (cg. Employee h c l i t s )  
4ccounting Discrepancy - Liabilities 

t h a  Liabilities 
&d.Von-1mrmnBcari11 Linbili6n 

Total Liabilities 

:APITAL 
I 

Shore Capital 
Liandatwy Sharer 

olunrary Shares 
e r d  Member Sham Cwiral 

Trcnsilory Capifal 
rsct Appmiation Ova Corl 
ducarm & Saia l  Rescrves 

*onctary R-a 
3thcr R e x n e r  
'ccounting Discrepancy - Capilal 
n d ~ m i u k d  Net lneom 

a T D  Net lncom (loss) 
r o d  Tranrirorv C u i r d  

Innitutional Capiral 
mutory & Legal Rescrves 

%tamed Earnings 
3 l h a  Resaves 
%nations 

ndirhibuted Lo- 
1 T D  Net lncom (Loss) 

Total Inrriruriond Cwiml  

btal Capital 

Tota l  Liabilities and Capital 



Attachment 6: 

PEARLS Ranking of project CARS as of September 30,2003 



CONSOLIDATED 26 ROMANIA 

Number u l C r c d l 1  Unions In  th l r  i h p o r l  26 

Bascd on L o c a l  currency 
INDICATORS VALUES 

Ycr I 

70.90% I 
81.46% 1 
Il.OI% I 
5.59% I 
9.50% I 

1600% I 

12.90% 0 
1.84% 1 

22.64% 1 
37.46% 1 
4021% 1 

I 2  

AUTOCAMIO*NE 
ROMAN 

% I'TS 
216.18% I 

YO$ I 

70.46% I 

18.00% 0 

13.62% I 
6.43% I 

12.02% 0 
0.08% 0 
10.16% 0 
10.82% I 

17.99% I 

.28.29% 13 

.18.02% 0 
7 

I; I I I I 

Ranking System Ratios 

BARZ* 

% PTS 
154.56% 1 

214104 4 0 2  UO I'M 



CONSOLIDATED 26 ROMANIA 
30-Sep-03 

Number of Cred i t  Unions in this R e p o r t  

Based on Local currency 
INDICATORS 

P2 Net Loan Loss Allow. /Allow. Required for Dellnq. 1-11 

P3 Complete Loan Charge-Offof Delinquency > I t  Mo. 
El Net Loam /Total A~rs la  

E5 Savings DIPOIID I Total Assets 

E9 Net ln~titullond Capital ITafnl Asseta 

Al Total Ddinquaney IGrors Loan Portfolio 

A2 Non-Earning Aaatls 1 Total Assets 
R7 Fin Cottr: Member Shares IAvg. Member Sharer 

R9 Operating Expenses IAverage Ameb 

R12 Net Income I Average Amla  
L l  Liquid Assatr -ST  Psynbler I Told  Deporila 

SIO Membcrahip 
SI I Total Amla  

Total Poinl, 

Romania 

Min 
100% 
Yes 
50% 

50% 
5% 

14% 

I% 

15% 
3.74% 
10.47% 

Ranking System Ratios 

VALUES E.M.COMANESTL FAUR MVATAM*M IPROEB BISTIUTA MECANICA 
PLOlESTl TGSECUIESC 

Max % I PTS % PTS 
104.28% 1 102.84% 1 

Yes Yes 1 Yes I 

80% 85.90% 0 78.50% 1 

68.93% 1 75.57% 1 

17.83% I 11.38% I 
10% 3.12% 1 0.37% 1 

10% 8.81% 1 3.61% 1 
14.32% 1 17.24% 1 

10% 11.49% 0 10.78% 0 

8.23% I 5.06% 1 
5.47% 0 24.43% 1 

8.92% 1 10.08% I 
20.28% 1 37.53% 1 

10 I t  

Page 2 

PTS. 
1 

1 

1 
0 

0 

1 
I 

0 

1 

I 

I 
I 
I 

10 

% PTS % PTS 
1W.00% 1 113.78% 1 

Yes 1 Yes I 

82.59% 0 75.41% 1 

68.01% 1 86.29% 1 
7.77% 1 I026% I 

0.00% I 2.46% I 
7.82% 1 6.75% 1 

0.00% 0 19.19% 1 
10.21% 0 8.14% 1 

12.50% 1 11.29% 1 

17.18% 1 22.22% 1 
15.50% 1 34.22% 1 
43.78% 1 86.81% 1 

10 13 

MUN. CLUJ 
NAPOCA 

% PTS. 
139.67% I 



CONSOLIDATED 26 ROMANIA 
30-Scp-03 

Number or Crcdit Un lon r  i t )  th is  llrport 26 

Based on Local currency 
INDICATORS 

Min Max 
IM)% 

Yes Yer 
50% 80% 

50% 

5% 

10% 

10% 
14% 

10% 

1% 

15% 

174% 

10.47% 

MUN. PIATRA hlunldyd Ronnku 
NEAMT Yak*. 

% I PTS % PTS 

NORVEA 

% PTS. 
187.76% I 

YII I 
18.91% I 
79 81% I 

19.57% I 

1.74mh I 

1.50% I 

000% 0 
9.98% I 

0.00% 0 

25 24% I 

14.M)% I 

25.61% I 

11 

L I 1 I t 

Ranking System Ratios 

OLTCHlM 

% PTS 
100.20% 1 

O L N L  

% PTS 
IW.w./. I 

% PTS. 
0 . m  0 

NO 0 

87.80% 0 

68.88% I 

l . l I %  0 
18.57% 0 

4.15% I 

0.00% 0 

12.06% 0 

504% I 

10.36% 0 

20.61% I 

45.82% 1 

5 

2/4/04 4 02 01 I'M 



CONSOLIDATED 26 ROMANIA 
30-Sep-03 

Number of Cred i t  Unions in this Report 

Based on Local currency 
INDICATORS 

SILVAPAM - 

P2 Net Loan Loar Allow. I Allow. Required for Dalinq. 1-12 

PI Complet~ Loan Charge-ONofDdinqurney > I1  Mo. 
El Net Loans ITotal Assets 

ES Savings Deposit. I Told  Assets 
€9 Net InrlituUonal Capital ITolal A ~ u  

A1 Total Delinquency /Grou Loan Portfolio 
A2 Non-Earning Assets /Total AsseU 

R7 Fin Corb: Member Shares 1 Avg. Member Sharer 
R9 Operating Expenrrr I Average Am18 

R12 Nel Income I Average A~rs ts  

LI Liquid Asrats - ST Pnyablrt I Total Dcporilr 

SIO Membership 

SI I Total A m l ~  

T01n1 Points 

VALUES 

Mill Max 
100% 
Yes Ysr 
50% 80% 
50% 

5% 

10% 
10% 

14% 

10% 
I% 
15% 

3.74% 
10.47% 

WTB BUCURESTI 

BUCURESTI 

% I PTS % PTS 
123.75% I 140.95% I 

No 0 Yes I 
90.70% 0 84.36% 0 

12.31% 0 65.62% 1 

16.04% 1 17.08% 1 

4.21% 1 3.17% 1 
2.30% I 10.71% 0 

13.83% 0 O.W% 0 
4.86% 1 17.37% 0 
6.46% 1 8.11% 1 

19.86% I 5.82% 0 

-6.41% 0 19.71% 1 

20.23% 1 34.81% I 
8 8 

Romania Page 4 

Ranking System Ratios 

S.P. MOMESTI SANATATEA TC. SANITAR ARCS SANTIER NAVAL 

Mums 
% PTS. 

100.00% 1 

Yes 1 
79.87% 1 
74.59% I 

20.31% 1 
O.W% 1 

1.94% 1 
12.11% 0 
9.64% I 
7.61% I 

14.40% 0 

13.42% 1 
-5.57% 0 

10 

CALATI 

% PTS % PTS 
68.99% 0 114.32% 1 

Yes I No 0 
95.46% 0 87.32% 0 

36.75% 0 35.90% 0 
9.58% 1 12.80% 1 

4.59% I 4.14% 1 
1.77% 1 5.47% 1 

2.71% 0 0.00% 0 
8.86% 1 12.08% 0 
9.80% 1 16.97% 1 

10.05% 0 20.79% 1 

8.23% 1 7.58% 1 

32.13% 1 25.87% 1 

8 a 

curie. dr ARCS 

% PTS. 
62.76% 0 

No 0 
81.90% 0 

36.93% 0 

10.36% I 

5.64% 1 
10.18% 0 



CONSOLIDATED 26 ROMANIA 
30-Sep-03 

Number olC~.cdi l  Unions lo Illis Hepurt 26 

Based on Local currency 
1NDlCATOHS VALUES 

Min Mar 
IW% 
Yo$ Yes 
50% 80% 

50% 
5% 

10% 
10% 

14% 

10% 
1% 

15% 
1.74% 

10.47% 

Ranking System Ratios 

TRACTORUL VILMAR 

% PTS % PTS 
67.118% 0 100.00% 1 

NO 0 NO 0 
82.93% 0 9072% 0 

54.20% 1 49.12% 0 
15.71% 1 15.05% I 
10.69% 0 6.36% I 
7.99% I 411% 1 
ow/. 0 O.W% 0 
1449% 0 12.21% 0 

5.44% I 11.12% 1 
12.87% 0 1041% 0 
-17.02% 0 12.81% 1 

-19.39% 0 16.76% 1 

4 7 

214104 4 02 02 I'M 



WOCCUlRomania CARS USD 500,000 - 1,000,000 

30-Sep-03 

Number of Cred i t  Unions in this Report 9 

Based on Local currency 
INDICATORS 

P2 Net Loan Lor8 Allow. /Allow. Required for Dellnq. 1-12 

P3 Complete Loan ChargcOffof Delinquency > 11 Ma. 
E l  NIL Loans /Tola1 A l l r l r  

ES Savings Doposit% /Total Amre 

E9 Net l n % l l t ~ t i ~ n ~ I  C ~ p l t a I  /Total Assre 

A1 T o l d  Delinquency /Gross Losn Portfolio 

A2 Non-Earning Anreb /Total A m e  

R7 Fin Coals: Member Shares / Avg. Member Sharer 

R9 Operating Expcnaes I Average A v r m  

R12 Net Income /Average A m e  

1.1 Liquid A l i t te  -ST Payable8 / T o l d  Deposle 

SIO Mcmbenhip 

SI I Total Assee 

T o l d  Polne 

VALUES B A R U  MYATAMANT MunicipdFUnnicu 
PWIESTI Vdrm 

Mi" Mar % I PTS % PTS % PTS. 

100% 154.56% I 108.86% 1 149.04% I 

Romania Page 1 

Ranking System Ratios 

OLTUL S.P. MOMESn 

% PTS % PIS  
IW.OO% 1 140.95% 1 

% PTS. 

68.99% 0 

Ye$ 1 
95.46% 0 
36.75% 0 

9.58% 1 
4.59% 1 

1.77% I 

2.71% 0 

8.86% 1 

9.80% I 

10.05% 0 

8.23% I 
32.13% I 

8 



WOCCUlRomania CARS USD 500,000 - 1,000,000 

30-Sep-03 

Number of  Credit Unions in this Report 9 

Based on Local currency 
INDICATORS VALUES SANTIER NAVAL 

GALATI 

% PTS 
1 14.32% 1 

NO 0 

8732% 0 
3590% 0 

12.80% 1 

4.14% I 

5.47% 1 

000% 0 

12.08% 0 
1697% 1 

20 19% I 

7.58% I 
25.87% 1 

8 

% PTS 
67.88% 0 

No 0 

82.93% 0 
54.20% 1 

15.72% I 
10.69% 0 

7.99% I 

O.W% 0 
1449% 0 
5.44% 1 

12.87% 0 

.17.02% 0 

.19.39% 0 

Ranking System Ratios 

VILMAR 

% PTS. 
IW.W% I 

NO 0 

90.72% 0 

49.12% 0 
15.05% I 
b36% I 

4.13% I 
O.W% 0 

12.21% 0 

1112% I 

10.45% 0 

12.81% I 

16.76% . 1 
7 



WOCCUIRomania CARS USD 250,000 - 500,000 

Number of Credit Unions in this Report 8 

Based on Local c u r r e n c y  

INDICATORS 

P2 Net Loan Loss Allow. /Allow. Requlred for Delinq. 1-11 

P3 Complete Loan Clwgs-ORof Delinquency > 12 Mo. 

El Net Loans I Tolsl A m U  
€5 Swings DcporiU /Total ArrtU 

E9 Net ln~tltutional CnpitallTotal Alrets 

Al Total DelinqurncylCro8r Loan Portfolio 
A2 Non-Earning Asrctr /Total Am& 
8 7  Fin Cortr: Member Shares I Avg. Member Share8 

R9 Operating Exptnaes i Avorage Awe& 

R12 Net Income I Average ArrrU 

LI Liquid A m t r  - ST Pnysblea ITotsl  DcpolIU 

SlO Membership 
SII Total A w U  

T0lPl P01"b 

VALUES 

Min Max 
100% 

Yes Yes 
50% 80% 
50% 

5% 

10% 
10% 

14% 

10% 
I% 

15% 

3.74% 

10.47% 

BOWVlCl 

% PTS 
O.W% 0 

No 0 

86.30% 0 
84.51% 1 
0.65% 0 
5.36% 1 
3.13% 1 
O.W% 0 

11.97% 0 

3.57% 1 

12.60% 0 
35.17% 1 
66.94% 1 

6 

Romania 

CFCH 

Page I 

Yes I 

91.13% 0 
83.70% 1 

7.20% 1 
9.43% I 

5.15% 1 
000% 0 

16.70% 0 
10.52% 1 
4.57% 0 

13.68% I 

44.31% I 
9 

IIROEB BISTRITA MECANICA 
TCSECULESC 

Ranking System Ratios 

% PTS. 
IWW% I 

Yes 1 

82.59% 0 
68.01% I 
7.77% 1 

O.W% I 
7.82% I 
0.00% 0 

10.21% 0 

12.50% 1 

17.18% 1 

15.50% 1 
43.78% I 

10 

% PTS 
113.78% 1 

MUN. CLUI MUN. IIATRA 
NAPOCA NEAMT 

% PTS % PTS 



- - - 8 E W I rn * 
WOCCUlRomania CARS USD 250,000 - 500,000 

30-Sep-03 

Number u l  C r e d l t  Unions in th is  R e ~ m r l  8 

Based on Local currency 
INDICATORS VALUES 

Min Ma& 
100% 

Yes Yes 
50% 80% 

50% 

5% 

10% 

10% 

14% 

10% 

1% 

IS% 

3 74% 
10.47% 

Ranking System Ratios 

PIM Slblu SILVAPAM. 
cune. d< Awn 

% PTS % PTS 
000% 0 62.76% 0 

No 0 No 0 
87.80% 0 81.90% 0 
b8.88% I 16.91% 0 

1.11% 0 10.36% 1 

18.57% 0 5 64% 1 
4.35% I 10.18% 0 
0.00% 0 8.18% 0 

12.06% 0 13.28% 0 

5.04% 1 3.32% 1 

10.36% 0 22.09% I 

2061% 1 844% 1 

45.82% 1 11.73% 1 

3 6 



WOCCUIRomania CARS < USD 250,000 
30-Sep-03 

Number of Cred i t  Unions in this Repor t  2 

Based  on Local currency 
INDICATORS 

P2 Net Loan Loss Allow. I Allow. Required far Delinq. 1-12 

P3 Complete Loan Chsrga-Offof Delinquency > I1 Mo. 

E l  Net  Lornr 1 Total Assets 

85 Savings Deparib /Total A m b  

EY Net lnstitutiond Cspltal iTo ln l  Assets 

A1 Ta t l l  Delinquency iCroar Loan Portfolio 

A2 Nan-Earaine Asrefs1 T O W  Aarets 

R7 Fin Costs: Member Shares / Avg. Member Shares 

R9 Operating Erptnrrr I Average Asarta 

R12 Net Income i Awrsgr Assets 

Li Liquid Assets -STPaysbll6/T0tal Deposits 

SIO Membenhlp 

SI I Total A88rb 

Total Polnh 

Romania 

VALUES 

Min Max 
100% 

Yes Yes 
50% 80% 

50% 

5% 

10% 

10% 

14% 

ACCPS 

% PTS 
137.06% 1 

Ye6 1 

70.90% 1 

81.46% 1 

13.05% 1 

5.59% 1 

9.50% 1 

16.00% 1 

12.90% 0 

7.84% 1 

22.64% 1 

37.46% 1 

40.27% 1 

12 

NORVEA 

% PTS 
187.76% 1 

Yes I 

78.97% 1 

79.83% 1 

19.57% I 
1.74% 1 

1.50% 1 

0.00% 0 

9.98% 1 

OW% 0 

25.24% 1 

14.60% I 

25.61% 1 

11 

Page 1 



WOCCUlRomania CARS USD > 1,000,000 

Nuslbcr u l C r e J l 1  Un ions  I n  th is  Heport 7 
Bascd on Locnl currency 

INDICATORS 

P2 Net Loan Lou Allow. I Allow. Ikyu l red  for Uellnq. 1.11 

P I  Complclc LoanCharge-Of~urUellnquency > 12Mo. 

E l  NII Loam ITUIII AIIW 

tS Savings Depodu 1Tol.l Am11 

E9 N l l  l n l ~ t l l ~ l l o n d  C.pll.1 1 T o l d  AmrU  
AI ~d .1  D.IIO~L~W~ I CTUI~ LOW PO,~~OIIO 

A2 Non-Earning A m U  1 Tola1 A l l r U  

K7 PI. Cam:  Member Share* I Aul. Member Shnrrr 
KY Opr * t l ng  Expewen 1 Arcrage AWU 

K12 N d  Income / A v c r w  A m u  

1.1 Llquld AnwU -ST Yapbler I Tol.1 Depollls 

SIO Mambenhlp 

SI I T o l d  A w U  

T o l d  Polnu 

VALUES 

Mi!! Max 
I W% 
Yea Yes 
50% 80% 

50% 

5% 

10% 

10% 

14% 

10% 

I% 
15% 

I 74% 

10.47% 

6 I I I 

AERUSTAR AUTOCAMIOANE E.M COMANESTI 
ROMAN 

% YTS 

16429% I 

YCS I 
9501% 0 

37.46% 0 

4.70% 0 
228% 1 

2.17% 1 

OOOX 0 

11.43% 0 

311% 1 
2.52% 0 

IV.25'/. I 

2315% 1 

7 

% PTS. 

104.28% 1 

1 1 m I 1 

Ranking System Ratios 

IAUR 

% PTS 

102.84% 1 
Ysr 

78.50% 

75.17% 

11.18% 

0.37% 

3.61% 

17.24% 

% PTS 

IW.20% I 
% PTS. 

123 75% I 
No 0 

90.70% 0 
12.31% 0 

16M% 1 

4.21% I 

2.10% I 

11.81% 0 



WOCCU/Romania CARS USD > 1,000,000 

30-Sep-03 

Number o l  Credit Unions in this Report 7 

Based on Local currency 
INDICATORS VALUES SANATATEA 

Min M u  % FTS 
P2 Net Loan Loas Allow. /Allow. Required for Deilnq. 1-12 100% IW.OO% 1 

PI Complete Loan Chr r~e -OK o f  Dallnquency > I1 Mo. Yes Yes YSS 1 . ~ 

E l  Net Lorns /Total Assets 50% 80% 79.87% 

El Savings Dlposlt. 1To td  Assets 50% 74.59% 

€9 NIL ln~t i tu t iond Capltsl l  Total Aamb 5% 20.31% 

A l  Tots1 Delinquency 1 Grola Loan Porlfollo 10% 0 . W  
A2 Non-Earning Aalct. /Total Asset, 10% 1.94% 

R7 Fin Cost.: Member Sharer I Avg. Member Shares 14% 12.11% 

R9 O p n t i n g  Expenre# IAwrzge  A m b  

812 Net Income i Average Aaets 

L l  Liquid Ameta - ST Payabler /Total DepodU 

SIO Membership 

SI I Total Asrat. 

Total Point, 

Romania 

,213 

Page 2 

Ranking System Ratios 



Attachment 7: 

Amended C A R  Law 122/1996, through Law l35/2003 for CARS 



LAW 
for amendment and supplementation of 

Law 12211996 regarding the legal regime 
of Employees' Credit Unions 

Art. I - Law 12211996 regarding the legal regime of employees' CARs, published 
in the Official Gazette of Romania no. 262, Part I, of October 25, 1996, shall be amended 
and supplemented as following: 

1. The title of the law shall be amended as: 
"Law regarding the legal regime of employees' credit unions and unions thereof' 

2. Article 1 is amended and shall have the following contents: 
"Art. 1 (1) Employees' CARS, are non-profit associations, organized on the basis 

of the free consent, for support and financial mutual assistance among their members. 
(2) Employees'CARs, created according to paragraph (I), associate 

themselves in territorial unions which are affiliated, for national and international 
representation purposes, to the National Union of CARS, referred to under the 
abbreviation of the National Union. 

(3) The employees' CARS must present on an annual basis their financial 
reports to the territorial counties unions, to the National Union, as well as, to the counties 
and Bucharest General Directions for Public Finance 

(4) The National Union shall receive, review and file the annual financial 
reports of CARs and territorial unions in order to submit such to the Ministry of Public 
Finance." 

3. After article 1, a new article 1' is inserted and shall bave the following 
contents: 

"Art. 1' (1) The purpose of Employees CAR activity is to mobilize deposits under 
the form of savings and to extend loans, subject to an interest rate that returns into the 
social fund of members after deduction of statutory expenses. 

(2) The National Union and territorial unions insure financial stability of 
Employees' CARS and provide specialized services adapted to their activity. 

(3) Employees CARS extend loans only to their membership, based on 
written loan agreements which provide specific lending terms and conditions as 
mentioned in their by-laws. Loan agreements are executory deeds. 

(4) As provided by their by-laws, Employees' CARs must ensure that their 
funds, reserves and liquidity are adequate for ensuring a balanced financial smcture and 
the implementation of prevision and risk rules in lending." 

4. A r t  2 paragraph 1 shaU be amended and bave the following contents: 
-Art2  (1) Employees' CARS can be set-up by employees and other indkiduals 

who make income of salary nature, through association, in the institutions in which those 
unfold their activity or at territorial level." 

5. A r t  3 shall be amended and bave the foUoHing contents: 
"Art.3 Employees CARs and unions thereof shall be set-up, organized and shall 

operate as legal persons subject to the provisions of the Government Order no.2612000 
regarding associations and foundations and its further amendments and supplementation." 

6. After article 4, a new article 4' is inserted and shall have the following 
contents: 



Attachment 8: 

WOCCU Romania Meeting Synposis 



Strengthening the Microenterprise Capabilities of CARS in Romania 
USAID Development Project PCE-A-00-00-0023-00 

The following represents activities and results of the WOCCU Romania Project leading up 
to the USAID funded project end date of September 30,2003. Eren though the 26 Project 
CARs faced difficulties by Romanian government regulated restrictions and a non 
supportive CAR association, UNCAR, WOCCU project CARS obtained positix-e financial 
results. 

I. Meeting Synopsis of Project 

The following is a tuneline of events and meetings that took place to facilitate Project C.4R 
growth, amend relations with UNCAR and appease the local USAID office demands of the 
WOCCU Romania Project: 

December 2002: Meeting with USAlD Romania 
A d u r  h o l d ,  CEO of WOCCU, Lois Kitsch, WOCCU Regional Manager Europe and 
Asia met with USAID representadres, Fred Kirschstein, Head of Pm-ate Sector 
Development, Coriaa Mareau, Ptivate Sector Development Supervisor, and Alhaeh 
Popescu, Project Manager for the WOCCU Romania Project. During the meeting Mr. 
Kirschstein made it very dear to WOCCU that he considered the WOCCU Romania project 
a failure due to WOCCU only working with 26 out of approximately 3500 C.4Rs in 
Romania. WOCCU stated that within the USAID contract only 20 CARs were to be a focus 
using the 26 Project CARS to show that the CAR system was able to be rebuilt and sunive 
within a market economy. htr. Kirschstein was nothing but hosde stating that IX'OCCU had 
considerable connol due to UNCAR being a member of WOCCU and that \X'OCCU 
needed to do something to ensure what was taught Mthin the project was spread throughout 
the entire CAR system using UNCAR as the mechanism. hlr. Kirschstein stated 'XOCCL 
needed to apply pressure to our member partner UNCAR in applying financial standards to 
all CARS. USAID Romania was looking for 2 things: international tinancial standards 
imposed throughout all 3500 W s ,  and what was taught to the project CARS mas spread 
throughout the entire CAR system. 

January - March 2003: FOCUS (Formatters of the Credit Union System) training; 
As a result WOCCU tried to find a way to sustain what was taught to the project CARS 
far after the project end date of September 2003. WOCCU Romania introduced the 
concept of forming a group of trainers selected from the CAR and Territorial Union, 
UJCAR employees. The FOCUS training sessions were held with two groups of CAR 
professionals, in order to train them on model credit union methodology and on public 
speaking. More than 40 professionals completed the 3-day course designed to sharpen 
leadership and communication skills. 

Apart from creating a group of mentors for the CAR system that would continue the 
training sessions started by WOCCU Romania for non-project CARs, the training 
sessions strengthened the bond behveen the participants, thus improving the 



communication within the CAR system both at the temtorial, UJCAR, as well as national 
levels, UNCAR. 

Note: Outreach to non project CARs resulted in 36 Non Project CARs completing 
PEARLS fiom 3 separate temtorial unions. Numerous trainings for non project 
territories and CARs took place over 2001-2002. 

February-March 2003: WOCCU Romania Project staff completed the design of a 
certification system for Romania Project CARs. The certification will rank CARs based 
on PEARLS ratios in fmancial standards. The certification process was designed for 
UJCARs and UNCAR to use after the project period to rank CARs as according to 
financial performance standards. 

Note: Therefore, WOCCU implemented immediate activities that addressed USAID 
concerns. It was up to UJCAR and UNCAR to take these ideas and use them after the 
project period. 

March 1ltb, 2003: Meeting WOCCU - UNCAR 
A WOCCU delegation consisting of Bobby McVeigh, 1st Vice Chairman of the Board, 
Arthur Arnold, hesident and CEO; and Lois Kitsch, Regional Manager for Europe and 
Asia, continued open dialogue meetings with UNCAR's executive committee. The group 
discussed their common position in regards to a new WOCCU project to create a 
supervisory and monitoring body for Romania's CARs. At this time WOCCU started to 
apply pressure on UNCAR to accept and apply financial standards throughout the CAR 
system. The meeting with the executive committee of UNCAR went reasonably well. 
WOCCU was very clear that UNCAR must get certain standards in place in order for the 
CAR system to be ready for European Union entry requirements. 

May 9,2003: - Meeting with the National Bank of Romania 
A delegation of WOCCU comprising: Arthur Arnold, President and CEO of WOCCU, Lucy 
Ito, Vice-president with WOCCU, Martha J. Ninichuk, Project Director, WOCCU Romania, 
Florin Simion, Financial Manager Specialist, WOCCU Romania together with USAID 
representatives, Mihaela Popescu and Peter Tulin, and UNCAR CEO, Marioara Duna had a 
meeting with the Vice-Governor of the National Bank of Romania, Mihai Bogza. 
The meeting was organized following the Vice-Governor press releases expressing concerns 
regarding the new law of the CARs effective A p d  2003. &egislation officially allowed CARs 
to mobilise savings and placed UNCAR as the regulator of the entire CAR system.) The 
purpose of this meeting was to introduce the CARS system achievements and challenges to 
the NBR. The issues discussed were positioning the CARs within the Romanian hnancial 
market taking into account Romania's efforts for accession into the EU, (to be regulated by 
the National Bank) and the future of CARs system by creating an appropriate Supervision 
Division for CAR system. 
Result of this meeting was the National Bank Vice Governor stating very clearly that he did 
not want anything to do with the CAR system that in fact he was trying to get legislation 
passed that would stop the CARs ability to mobilize savings. 



May 10-11,2003: Meeting WOCCU - UNCAR 
Following the March meeting with the Executive committee of VNC-IR, a KOCCU 
delegation consisdog of Bobby McVeigh, 1st Vice Chairman of the board; ,\xthur .%mold, 
President and CEO; Lucy Ito, Vice-president, and WOCCU/ Romania Project staff met the 
Board of Administration of UNCAR. The meetings purpose was to present 'XOCCU 
achievements throughout the world specifically in Romania, and to present W.70CCU 
intentions regarding a new project in order to create a supervisory and monitorvlg body. 
WOCCU management team requested UNCAR Board of Administration to state their fum 
intention to co-operate for the future project, emphasizing the importance of a sup ern so^ 
body that would regulate the entire CAR system, and not just the Project C-IRs. 
The UNCAR's Board of Administration answer was that they would present WOCCU's 
intentions in the up-coming Annual General Assembly, in order to approre them. 
This was a difficult meeting because WOCCU stated speci6cally that CWCIR was going to 
have to accept international t i n a n d  standards and that UNCAR was now responsible b~ 
law to maintain the sustainability of the C h  system. UNCAR requested that a-e show them 
a draft proposal of the future project. 

May 12, 2003: Meeting with the Representatives of Project CARS-WOCCU Bridge 
Project Announced 

WOCCU Senior Management Team and WOCCU/ Romania project staff organized a joint 
meeting with Project CAR representatives and U N U R  representatives, in order to present 
WOCCU's intentions regarding the newly proposed project. Outlined was how \X'OCCL! 
would assist UNCAR in development of the supervision divlsion for CARS. Stipulation 
being, UNGiR had to request WOCCU's assistance and agree to prerequisites pcor to 
submitting a proposal to an international donor for monetary assistance. Bobby .\Ic\-%h 
made it very clear that UNCAR was not supportive of a new project and therefore, there 
would not to a WOCCU project in Romania. What hlr. hfcVeigh d ~ d  promise a-as to hare a 
Bridge Project where WOCCU would maintain a presence in Romania unal further funding 
and alternatives could be found for the CARS. 

May 2003: Outline of Prerequisites UNCAR would have to agree to prior to seeking 
funding from international donor for future WOCCU/UNCAR project in Romania. 
Lucy Ito and Martha Ninichuk drafted a number of hard line questions for LXC-XR to 

determine their willingness to be the supervisoxy body of the CAR system. lUso drafted was 
a btief outline of how the superrisoly division w i t h  UNCAR would be dereloped through 
the WOCCU project. These documents were very clear; LWC..\R a-odd have to be nilling 
to close CARS that were non performing and tire CJCAR personnel that were not able to 
function as regulatory personnel, WOCCU would also maintain control of the dmelopment 
of the svpe&ory division throughout the term of the project. Basically ESC.IR Lt the 
roof after reviewing these documents. UNCAR stated that \XOCCU wanted to take control 
over the entire system and ruin UNCAR. 

May 20-21,2003: Bylaw review meeting with UNCAR C E O  and Chief Economist. 
WOCCU Vice President, Lucy Ito and WOCCU Romania Project Director, Martha 
Ninichuk reviewed and made recommendations of all 3 sets of bylaws in the Romania C.IR 
system (CAR, UJCAR, UNCi\R). Recommendations to UNCAR for changes to the b!-laws 



included financial standards and prudentid financial norms. UNCAR implemented many of 
the recommendations within the bylaws which were then approved at the UNCAR Annual 
General Meeting held June 13,2003. 

June 12,2003: Meeting with UNCAR Executive Committee 

WOCCU Project personnel, Martha Ninichuk and Iuliana Ghergelescu met with UNCAR 
Executive Committee to discuss the submitted outline for future project. UNCAR members 
were hostile and rude and WOCCU was almost thrown out of the meeting. No way did they 
ever intend to place this item on the agenda for review at the AGM as promised previously 
to WOCCU Senior Management. UNCAR stated again that WOCCU was being rude and 
disrespectful and that UNCAR did not need the Americans to tell them how to form their 
supervision division. 

June 13,2003: UNCAR AGM 
AGM deliberated and approved the new bylaws for the CARs, UJCARs and UNCAR, which 
are in compliance with the new law for CARS effective April 2003. Although the bylaws 
include the prudential stipulations promoted by WOCCU (liquidity, capital, provisioning for 
loan losses, etc.) and represent a step forward for the CAR movement, they still lack 
consistency and there are a large number of unclear and ambiguous issues regarding the way 
UNCAR intends to organize the supervision activity. 

WOCCU 's proposal for the new Project designed for building UNCAR and UJCAR 
capabilities for assuring supervision of CAR system was not listed as a topic of the AGM 
meeting, being postponed to be discussed in the newly elected Executive Committee in one 
of its &st meetings. 

Note: In this situation WOCCU again complied with USAID Romania's request to leave a 
system of financial standards in place at all 3 levels throughout the CAR system. 

After the UNCAR AGM it became very cleat. that they did not want WOCCU assistance in 
the development of the s u p e ~ s i o n  division of UNCAR. WOCCU project personnel 
offered assistance many times throughout the remaining time of the project period and each 
time UNCAR reject any help from our offices. At this point, the project offices maintained 
a supportive, but standoffish relationship with UNCAR. 

EMERGENCY ORDINANCE No. 74 / 08-28-2003/for amendment and 
supplementation of Law no. 122/1996 regarding the legal regime of CARS and unions 
thereof, published in the OFFICIAL GAZETTE # 629 / 09-03-2003: On August 28, 
2003 the Romanian Government pushed through the Emergency Ordinance for CARs. The 
ordinance restricted CARs from mobilizing savings and any savings on deposit at the CARS 
became contlibutions for the ability to grant member loans. 

USAID Romania once this ordinance passed was very upset with WOCCU Romania 
wanting to know "how we were going to fix this problem" when we only had approximately 
3 weeks left to the project. 



UNCAR blamed WOCCU for the Emergency Ordinance stating "hecause of the meemg 
w t h  the National Bank of Romania did this Ordinance become issued. 

August/September 2003: Meetings ensued at the insistence of USAID. hlhaela Popescu, 
USAID, UNCAR CEO Mary Duna along with hianha Ninichuk, \VOCCU, gathered to see 
if there was anything Further WOCCU could do to assist UNCIR. Basically USC.\R stated 
they were not interested, WOCCU had insulted the entire board of administration of 
UNCAR and there was no way they would ever agree to working in the future -7th 
WOCCU. 

Also, I have to mention that during this time period USAID did a total turn around and 
began to side with UNCAR. I believe, even though I have no proof, that USr\ID met 
privately with UNCAR to discuss how they could Further support UNCAR activities. 
I don't know and can't figure out. Maybe it was because the Romanian Government had 
placed UNCAR in the supervisory role through the amended law and because of this 
USAID was trying to ensure if the collapse of a CAR occurred USAID could show they 
med to assist UNCAR in Further development. USAID Romania was extremely worried 
about a CAR failing and that USAID would get negative comments due to having an actire 
project to rehabilitate CARS 

What is certain is USAID was applying pressure on the WOCCU project office to assist 
UNCAR in any way possible, and that included: leaving project inventory, giving all training 
materials to UNCAR offices, and presswing WOCCU to the point of harassment in tinding 
a solution to the CAR system mismanagement I found this totally unprofessional and out 
of line for USAID. At one point I stated to hlihaela Popescu, USAID, that she needed to 
look back into her meedng notes and reflect how Fred Kirschstein, C'SrVD, thought 
UNCAR was nothing but a "cormpt organization that needed to be dissoh-ed". I asked Ms. 
Popescu if UNCAR had underwent some massive changes that I wasn't aware of to have 
USAID change their minds so drastically. Ms. Popescu had no comment. 

11. After Project Period, September 30,2003 

\VOCCU has maintained a presence in Romania and will continue ro do so until May 2001. 
During this time period WOCCU Chainnan of the Board, Bobby Xlc\'elgh along nith 
WOCCU Board Member, hir. Grezgorz Bierecki has met uith key Parliamentarians and 
Committee members that are reviewing t i n a n d  sector law in preparation for European 
Union Entry of 2007. Q h t  now, it seems the CAR law will not be changed to enable C\Rs 
to mobilize savings, but a reverse is seen in the stipulation that mandates all C;\Rs must 
belong to CTNCAR. This is seen as unconstitutional and therefore should be rerersed. 
Ongoing meetings are sought by local WOCCU staff to promote the C.\Rs esisrence into 
the future. 

At this point WOCCU is ttying to obtain Further assistance for CARS in pro~idmg an esit 
strategy for CARS to safeguard the money and time already inrested in the Romanian C.\R 
system. 



111. Closing 

I can say without a doubt that WOCCU did evetythmg possible to sustain the Romania CAR 
system in light of the legislative changes that negatively impacted the CAR movement. I 
believe WOCCU was trying to satisfy too many people at one time. When in fact WOCCU 
did what they were contracted to do by USAID and that was to show that CARS could 
evolve into market driven £inancia1 institutions that were iinancially sustainable in a private 
sector economy. Period. All other activities that WOCCU used project resources and 
Canadian Credit Union system funding was at the request of USAID Romania and 
WOCCU's wish to aide the project CARS in Romania that had been so supportive and 
responsive to the WOCCU project. 



Table 1: Project Progress Towards key Program Targets 
mroiect tareets were stated in Romanian Lei, not USD within the U S D  contract with 

Number of CARS 

Number of 
members 

1  mount of savings 
(Lei) 

Amount of loans 
outstan* (Lei) 

E8: Institutional 
Capital 

Al: Delinquency 
(Portfolio at risk) 

R12: Net 
Income/Avg Total 
Assets 

Projected 
12/00 

Enough to 
reach E8 

Actual 
12/01 

6.13%, 
Enough to 
reach E8 

Actual 
12/02 

Projected 
06/03 

6.00% 9.U% 
Enough to Enough to 
reach E8 1 reach E8 

Enough to : 
reach E8 I 



Table 2: Summary of Project CAR Growth within Key Indicators 

Indicators for Batch ( 
Indicator -, - -, - . . - , - ~ , - ~ ~ -  

Gross Loans 
Fixed Assets 

~vmff 
---I ~ . , , , i + ~ l  

AWL,3J A.aaLLZ 

Total membership 

Indicators for Batch Two- 11 CARS (Work Began June 2000) 

Institutional Capital 1 $209,333 1 $908,708 
Total Assets 1 $3,309,674 1 $7,024,224 
Total membership 1 41,912 1 47,222 

Non-earning Assets 41 98 767 $555.523 
Withdrawable Savings , . , - - - , - . - I -.,---)--. 
Share Capital 1 $3,883,878 1 $5,466,944 
Total Sa 
Ins tituti-..- -I,..- 
T^+^I Arrprr  

$5,543,432 
$105,244 

$5,739,691 
$424,803 
$6,199,138 
40,069 

Withdrawable Savings 
Sbare Capital 
Total Savings 

Consolidated Indicators for Batch One Two and Three 

$13,111,311 
$334,128 

$12,826,333 
$2,034,200 
$15,333,638 
57,961 

06/30/2003 
$5,425,075 
$281,845 

Indicator 
Gross Loans 
Fixed Assets 

$618,239 1 $3,004,165 
$2,405,872 1 $2,808,855 
$3,024,111 I $5,813,020 

12/31/99 
$2,877,713 
$68,993 



Attachment 9: 

WOCCU/UNCAR Supervisory Framework 



WOCCU Framework Proposal 
Forming the UNCAR Regulatory and Supervisory Division 

I. Background 

The Credit Union system in Romania includes over 3,500 credit unions representing 1.5 
million members, 42 regional territorial associations and one national association. The 
vast majority of the credit unions are small serving less than 200 members. hfost of the 
credit unions are using traditional type credit union services usually resulting in poor 
income generation, chronic liquidity shortages and slow growth in all areas. 

In 1996, WOCCU introduced Model Credit Union Building Methodology to a selected 
group of credit unions to enhance their ability to provide quality services, instill financial 
disciplines and quality controls and encourage growth in membership, sabings and loans. 
The 26 credit unions have experienced significant growth in all areas, the adaptation and 
adherence to strict prudential standards and disciplines and have introduced market 
driven savings and loan products to better serve their membership. The next logical step 
in developing the long term sustainability of the Romania CARS is to establish a 
regulatory body to monitor and supenise the entire CAR system. 

XI. Framework of Proposed Project 

Within this framework are possible solutions to the challenges faced by UNCAR now 
that the association has been mandated by law the task of supervision of the CAR system. 
WOCCU would provide technical assistance in the development of a regulatory &\ision 
within the UNCAR Association. The regulatory division would have to maintain strict 
autonomy and independence from the Association's operations to ensure quality and 
unobstructed supervision for CARS. 

The following 7 points areas would be areas of which the project would focus in 
development of the Supervisory Division of UNCAR: 

1. Prudential Standards: First task would be to come to an agreement with bXC.UI 
as to prudential financial standards to be enforced at the CAR level and of which 
would be placed in the CAR regulations. These would include, but not limited to: 

Satisfymg the minimum institutional capital of 10% of total assets; 
Setting aside results to comply with the requirements of the capital ratio before 
proceeding to distribute dividends; 
Provision for uncollectible loans, 

*:* Write off of loans more than 12 months delinquent 
.:* Limitation of investments in non earning assets to a maximum of of the total 

assets; 
'3 Liquidation of extraordinary assets; 
3 Matching terms and interest rates of assets and liabilities. 



PEARLS Key Financial Ratios: 

*:* P I  Allowance for Loan losseslAllowances required for loans delinquent 
greater than 12 months. 100% provision must be kept for loans more than 12 
months delinquent. 

*:* P2 Net allowance for loan losseslallowance required for loans delinquent 
from one to twelve months. Standard is 35% provisions for loans 1 to 12 
months delinquent. 

*:* P6 Solvency Minimum 110% 
-3 E9 Net Capital Standard is at least 10% of assets 
*:* A1 Total Loan Delinquency to Total Loan Portfolio. Standard is less than 5% 

of outstanding loan portfolio 
Q A2 Non-earning Assets to Total Assets Standard is less than 5% of total assets. 
*:* R9 Operating Expense to Average Total Assets. Standard goal is 3% to 10% 
-3 L1 Liquid Investments minus short term payables to savings deposits. The 

standard is a minimum of 15%. 
Q R11 Net Income. Enough to cover PI, P2, E9, R7 

Supporting CAR ratios: 

-3 E l  Net loans to Total Assets. The standard is 70 to 80% of total assets. 
E1.A = 0% & E1.B = 70-80% 

*3 E5 Savings Deposits to Total Assets. The standard is 70% to 80% of total 
assets. 

*:* R7 Financial Costs of Member Shares to Total Assets. The standard is at 
least inflation to insure the member a real rate of return on savings. 

*:* S10 Growth in Membership Standard is greater than 5% year to date growth 
Q S11 Growth in Total Assets. Standard is at least inflation for year to date 

growth. 

2. Supervisory Authority: The second task would be to authorize the supervisory 
division of UNCAR the ability to perform the following: 

*:+ Require reports from CARS 
-3 Require periodic financial reports 
+:* order the standardized content and form of the monitoring reports submitted 

by CARS, 
+:* inspect all of the books, records, minutes and other credit union documents, 
-3 perform inspections 

0:. Perfom inspection visits, 
*:* Issue Regulations, including minimum prudential standards and qualitative 

requirements 
*:+ Impose charges or require contributions for the cost of the supervision, but 

capped to control UNCAR costs 
*:* Inspect CARS and their records, 
*:* Require CARS to create specific provisions for identified risks, 



-3 Issue orders to cease and desist from certain activities, 
*:. Remove leaders or officers, 
-3 Assess fines and penalties, 
0:' Restrict dividends or withdrawals of share or deposit accounts in cases of loan 

delinquency 
-3 Call a special general meeting of the members, 
0:. Assume the oversight or administration of a CAR, 
-3 Perform involuntary liquidation or a merger of a CAR. 

3. Reporting: Once the supervisory division has the prudential financial standards in 
place for CAR compliance and the supervisory framework within which the supenisory 
division will operate, a reporting system between supervisory division and CARs must be 
developed. 

Periodically, financial condition reports would be sent to CARs &om the supenisory 
division for CARS to fill out and return to the supervisory division. A clear deadline 
would be established with the imposition of fines after its expiration. CARs \vould be 
obligated to submit their financial condition report no later than IS  calendar days 
counting from the end of the month. The financial condition reports would consist of: 

.:* The balance sheet, 
*:* The operating statement, 
'3 Aging table of delinquent loans, 
*> Other statistics (number of members, loans, employees, branches, etc.) 

Types and due dates of loans and other types of maturities of savings. 

It would be a goal of the WOCCU/UNCAR Supervision Development Project to have in 
place a data system that would analyze the early warning indicators and financial trends 
of CARS. The data analysis system would rapidly identify CARS that are experiencing 
problems. The supervisory entity generates a financial performance report for each C.% 
in the database system. The report would include the trends that are shown in the balance 
sheets, operating statements, spread analyses and key ratios. CARs would then receive 
this report to analyze their performance and make corrective decisions to improve in 
areas where the CAR is under-performing. 

4. Field Examinations: Another area of development would be the field examinations. 
An annual onsite visit of the CARS would take place to ensure compliance with the 
regulations and accounting principles. Also, additional inspections may be required if the 
CAR is showing early warnings of deficiency in performance. The examination is 
performed by the field examiner employed by the supervisory division of UNCAR. 

The examination would evaluate: 
.:* The management of risk, (including explicit and hidden delinquency) 
3 Adequate recording of the operations and proper submission of financial 

statements, 
Internal controls, 



03 The CAR'S economic/financial and administrative progress. 

The field examiner will review the quality of the loans, which will include a periodic 
review of the loan portfolio in order to rate loans, establish provisions against 
uncollectible loans and identify loan losses and identify concentration of risk 

5. Outside Audit: Another area of development would be the requirement of extemal 
audits as a legal requirement. The scope of the outside audit would be to examine 
business practices, compliance with the laws and the verification of the financial data 
reported in the financial statement. 

The Supervision Division of UNCAR would draw up a qualified list of acceptable 
extemal auditors. The CARs would freely chose among the certified outside auditors to 
perform the annual audits. The CARS regulatory agency will receive copies of all of the 
outside audits from the CARs in order to 1) monitor the condition of the CARS and 2) 
monitor the quality of the audits. 

The CARS would be obligated to publish their audited financial statements by a public 
means or written communication, identified by the supervision division. 

6. Early Warning System: The early warning system will be a part of the reporting 
system reviewing the financial condition reports, the outside audit reports and the onsite 
examination reports. 

Several combination of criteria would serve as flash points that indicate financial risks 
and would place the CAR on a watch list: institutional capital, delinquency, and repeated 
quarterly losses. 

CARs would be candidates for the Watch List if the would display any of the following 
conditions: 

O Delinquency exceeding 10% 
*:+ Shortfall situation or failure to meet quarterly financial goals 
*:* institutional capital dropping below 8% 
f liquidity drops below 10% of deposits or there is a major drop in reserves of 30 

days 
*> operating losses during two consecutive quarters 
*:* exposure to unjustified risks because of an imbalance in the matching of 

assets/liabilities 
'3 concentrations of loans or credits outside of the established limits 
1:. the inspection of the loans indicates that the performance of the lending activites 

is below a minimum acceptable performance 
+> il~egular rendering of the reports of the financial results requested by supervisory 

division 
*:* concentration of the savings andfor loans outside the established limits 



If a CAR is on the watch list, the supervisory division will monitor the CAR more 
closely, requiring the CAR to prepare an action plan to remedy the problems. If the CAR 
does not solve the problem then the CAR will be subject to further corrective actions by 
the supervisory division. 

7. Sanction Powers: Sufficient oversight requires: enforcement powers to sanction 
CARS operating in an unsafe and unsound manner, including letters of understanding, 
fines, orders, cease and desist orders, removal of officers, intervention and liquidation or 
forced merger. 

The sanctioning powers must remain with the supervisory division of UNCAR. 

The enforcement of prudential standards, conclusions of audits and inspections and 
recommendations, and regulatory requirements require that the supenisory dixision be 
empowered to: 

Q Replace officers 
+:* Assess fines or sanctions 
Q Order specific actions such as the creation of special reserves 
C* Assume oversight of a CAR 
0:. Assume the management of a CAR 
-3 Intervene, merge or liquidate CARS 

Controls and sanctions are required if measures taken up to this point prove to be 
ineffective. The range of actions varies according to their severity from a warning to a 
liquidation. The action measure by order of severity from least to greater would include: 

03 Warning letter 
-3 Fines * Letter of Understanding 
-3 Supenision 
*:* Removal of Officers 
Q Takeover, Administration .:- Suspension of Registration, Merger or Liquidation 
*:* Sanction Warning 

8. Public ReportslCertification of Safety & Soundness 
May need to give 2-3 ratings plus "unrated" rating for those that are weak. 
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TRAlMNG SESSIONS FOR NON-PROJECT CARS I 

WJCAR BUCURESTI 2001 (1): Market-driven senices (2002) 
UJCAR BUCURESTI (1): PEARLS Monitoring System (2002) 
JJCAR CLUJ (3): Market-driven s e ~ c e s  (2000), Policies and Procedures (2001,2002), - Marketing (2002), Credit Administration (2002) 
UJCAR GALATI (1): Policies and Procedures and Credit administration (2002) 
JJCAR BACAU (1): PEARLS Monitoring System, Credit Administration (2002) 

TJJCAR CARAS-SEVERIN (1): Policies and Procedures and Credit administration (2002) 
TJJCAR COVASNA (1): PEARLS Monitoring System, Credit Administration (2003) 
JJCAR ARGES (2): Market-driven services (2001), Policies and Procedures (2002). 
a Credit Administration (2002) 

7OCUS Preparation Session 
Introduction to Market Driven Senices 
PEARLS Monitoring System 

I Credit Administration 
Policies and Procedures 
Marketing 

I 

FOCUS-Train the Trainers Session 

'~ARTICIPANTS: 

I # 2 UNCAR new employees 

I 
# 13 UJCAR managen 

B INVITATIONS TO HOLD TRAINING SESSIONS FOR 
NON-PROJECT CARS 2003 -Completed 

UJCAR BISTRITA-NASAUD : PEARLS hionitoring System 
'UJCAR Mehedinti: PESRLS hfonitoring System 
UJCAR COVASNA: PEARLS Monitoring System (follour-up) 
UJCAR HARGHITA: PEARLS Monitoring System 
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UJCAR BACAU: 

I 

on- going implementation of PEARLS System 

UJCAR utilizing PEARLS Monitoring System 
for Non-Project CARS - -- 

UJCAR CLUJ : 

20 Non-Project CARs report on quarterly basis 
(using PEARLS and LPAT software) 

UJCAR COVASNA: 
on-going implementation of Pearls Monitoring System 

(manual calculation of key ratios) 

UJCAR MURES 
- - 

15 Non-Project CARs report on monthly basis 
(using PEARLS software) 

UJCAR CARAS-SEVERIN: 
on-going implementation of Pearls Monitoring System 

(manual calculation of key ratios) 
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EMERGENCY ORDINANCE NO. 74 I 08-28-2003 
for amendment and supplementation of Law no. 12211996 

regarding the legal regime of CARS and unions thereof 

OFFICIAL GAZETTE # 629 109-03-2003 

Issued by: The Government 

By virtue of art. 1 14, paragraph (4) of the Constitution, 

The Government of Romania adopts the present emergency ordinance. 

Art. I. 
Law 12211996 regarding the legal regime of CARS and unions thereof, published in the Official 
Gazette 262125-10-1996, as subsequently amended, shall be amended and supplemented as 
following: 

1. Paragraphs (1) and (2) of article 1 shall have the following content: 
"Art. 1. 
(1) CARS of employees are non-profit associations, created on the basis of the free consent of 
employees, for support and financial mutual assistance among their members. 5lcrnbers of an 
employees' C4R may only be natural persons \she are employed. C.4Rs oien~plo?ees perfom] :heir 
business solely with their members. 
(2) CARS of employees, set up according to paragraph (I), may associate in territorial unions 
affiliated to the National Union of CARS of Romanian employees, hereinafter National Union, in . - 
view of representation at national and international level. CARS may not be affiliated at the same 
time to two or several territorial unions of employees' CARS." 

2. Paragraph (1) of article 1' shall have the following content: 
"Art. 1'.  
(1) The business purpose of employees' CARS is to provide loans to its members subject to an 

interest rate that returns into the social fund of members, after deduction of statutory expenses." 
(to mobilize funds kom its own members) 

3. Article 1' shall be followed by a new article, article 1: with the following content: 
"Art. 12. 
(1) The fund utilized by the CAR for extending loans consists of the social fund, which includes: 
monthly membership fees, which may be supplemented by registration fees, interest received for 
the hnds  located in current accounts opened with banks or other financial credit institutions, 
interest received on granted loans, grants, sponsorships or other such sources provided by the 
existing legislation. 
(21 CARS may not accept deposits of an>- r!pe or othcr rcinlbursablc funds, othcr than thosc 
provided by paragraph ( I  )." 



4. A new paragraph shall be inserted after paragraph (1) of article 2, namely paragraph (11), 
with the following content: 
"(1') Employees' CARs organized at territorial level conduct theu business in a territorial area of 
their own, defined by their constitutive act and statute. The teiritorial area of operation of a CAR 
represents the geographical space in which the CAR conducts its business. The territorial area of 
operation of a CAR organized at territorial level may include a specific area within a city, but 
without exceeding the geographical boundaries of such city, or may include one or several 
contiguous villages and/or communes within a county. The territorial areas of operation of CARs 
may not overlap." 
Art. 11. 
Law 12211996 regarding the legal regime of CARS and unions thereof, with all subsequent 
amendments, including those provided by the present Emergency Ordinance, shall be republished 
in the Official Gazette of Romania, Part I, after its ratification by a law, with a corresponding new 
numbering of its texts. 

Prime Minister, 
Adrian NASTASE 

Endorsed by: 

Minister of Public Finance, 
Mihai Nicoale TANASESCU 

Governor of the Central Bank, 
Mugur ISARESCU 

Min~ster for European Integration 
H~ldegard Carola PUWAK 
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Romania CAR 
Jan-04 

CARs joining New Federation 

CAR 
Acces 
E M .  Comanesti 
CFR Comanesti 
Mecanica 
Cluj 
Olt 
S.P. Moinesti 
Total 

Membership 
1,765 
5,387 
7,830 
2,136 
1.729 
4.369 
4.767 

27,983 

Assets Lei 
6.430.201.000 

37.739.858.000 
35.506.069.000 
11,122.117.000 
7.994.687.000 

21,610,992,000 
20,574,474.000 

l40.978.398.000.00 

CARs that expressed their willingness to join the Federation 

CAR Membership Assets Lei 
Sanitar 2,875 20.664,870.000 
lproeb 1,905 13,044,068,000 
Faur 7.736 70.001.596,000 
Norvea 469 2,458,530,000 
Total 12.985 106169064000.M) 

Totals for 26 Project Consolidated CARS (As of September 30,2003) 

Assets 
Total Capital 
Membership 
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WOCCU Romania Project Achievements 

Activity: 

1. Monitoring Project CARS 

PEARLS 
Project CARs send in their balance and income statement to the WOCCU Project oilice 
on a Quarterly basis. 

= WOCCU Project staff a n a l p  each individual's CAR performance and provide unnen 
results as to CARS performance. Within thc winen analysis, information as to corrective 
action is given in areas that are not performing according to PEARLY srandordr of 
excellence. 
A consolidated PEARLS balance sheet and income statement is also comp~led. 

As a result of monitoring and PEARLS tools the Project CARs have achieved the folloumg 
results: 

100% loan loss reserve coverage for those loans considered 1-12 months delinquent 
115.99% Solvency for the consolidated CARs 
Growth of Net Institutional Capital for consolidated Project CARs-December 1999 of 
6.75% to 12.24% as of March 2003, increased growth of Capital by 81.33% 
As of March 31,2003 only 1 CAR has a delinquency ratio above 10% at 10.78%, aU 
other CARS hold delinquency levels hetween 43% and 8.33%. with a consolidated 
delinquency ratio of 4.33%. 
Net Income to Average Assets has been consistently improting since December 1999. as 
of March 31,2003. Net Income to Average Assets is 8.13%. 

(Please see attached CAR Program WOCCURomania PEARLS for explanation of PEARLS 
as well as complete consolidated CAR financial results.) 

LPAT 
Loan Delinquency Software Monitoring Tool 
All 26 CARS have LPAT installed whch accurately determines the delinquency lev4 ofthe 
CAR. Calculation ofdelinquency is based on the total outstanding loan balance amount. 

2. Projed bas Implemented within Project CARS: 
Allowance for Loan Loss Accounts 
Risk Fund 

3. Technical Assistance 
Group Training 

Based on WOCCU Credit Union Methodology which includes: 
International Accounting Standards 

* Policy and Procedures Development-Loan Policy, Collections Policy, Human 
Resources, lnvesrmeof etc. 
Solid basis for the operational and administrative procedures of the C.m. 
Business Planning-for the CAR to shategically set fmncial grouth goals for their 
CAR in the coming year. 

Individual Training 
On a per CAR request basis covering areas of need by the individual CAR 
Computer skills building 

4. lntrodurtion of Market Driven Services 
Project CARs are now using Market Driven Services which prices CAR products and smices  
based on market pricing which takes into account inflation and market prices in Romania. 
Market Driven senices have been insmtmental in building Capital levels uithin the Project 
CARS 



Assets Dollar 
$198,169.41 

$1,163,087.34 
$1,094.245.22 

$342.767.41 
$246,384.58 
$666,019.23 
$634.075.26 

$4,344,748.46 

Assets Dollar 
$636,861.13 
$401,999.14 

$2,157,347.02 
$75.768.31 

$3.271.975.59 
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WOCCU Position Statement 
WOCCU EXPRESSES CONCERNS ABOUT THE FUTURE OF CARs 
AS CREDIT UNIONS IN ROMANIA 

Over the past four years, since 1999, WOCCU has been working with 26 
caseles adjutor reciproc (CARs, or credit unions) to (a) modernize their 
operations so as to be able to compete in the marketplace and enable 
economic growth in local communities and (b) to recommend a model CAR 
certification program. The 26 CARs registered impressive results when 
comparing indicators for December 1999 to June 2003: 

WOCCURomania Growth Indicators for 26 Project CARS 
Absolute I 1 

0.: 
. O  I 

Indicators 
Total Assets 
Gross Loans 
Withdrawable 

The post-1999 performance of these project CARs is all the more 
noteworthy in the context of pre-1999 financial performance trends. For the 
four years prior to 1999, (a) members' share capital was being decapitalized 
due to CAR pricing practices and @) these CARs were shrinking rapidly in 
terms of real asset value. Post-1999 growth has been qualify growth in that 
consolidated net institutional capital over total assets is at nearly 13% 

Savings 
Share Capital 
Total Savings 
Institutional Capital 
Total Membership 

During the course of the last two years, several WOCCU representatives 
including present Board Chairman L.R. (Bobby) McVeigh from Canada, 
Board member Grzegorz Bierecki (President of NASCU) from Poland. and 
President & CEO Arthur Arnold from WOCCU's Madison/Washington DC 
Offices have met with high level Romanian Authorities on several occasions 
in order to express WOCCU's concerns about restrictive existing and 
proposed legislation governing CARS, the lack of supervision, and the 
absence of minimum prudential standards to protect member savings. See 
http://~~~w~v.woccu.or.~development~pdf/pearl.pdf for WOCCU's 
International Credit Union Prudential Standards. 

Dec 1999 
$9,934,258 
$8,820,177 

$2,524,892 
$6,636,242 
$9,161,134 

$647,385 
89,728 

June 2003 
$24,908,667 
$20,825,244 

$12,107,358 
$8,844,655 

$20,952,013 
$3,115,894 

Growth 
$14,974,409 
$12,005,067 

S9,582,466 380% 
S2,208,413 33?b 

$1 1,790,879 129',a 
, S2,468,509 381?0 

Growh 
15 194 , 
136% 1 

119,859 / 30,131 3-e; 



Unfortunately, recent legislation originally proposed and subsequently 
negotiated by the national trade body, UNCAR, is not helping the CARS in 
Romania in making any progress in advancing their CARS into modem, 
member-owned financial institutions. To the contrary, the new legislation 
limits savings mobilization, destroying the most important pillar of sound & 
safe credit unions-the capacity to mobilize withdrawable savings. In 
addition, supervision of CARS has been mandated to UNCAR. WOCCU 
observes two problems: (1) if CARS are restricted from mobilizing 
withdrawable savings, they are not credit unions and (2) UNCAR, to date, 
has not shown willingness to commit to and enforce minimum safety and 
soundness standards. 

On behalf of WOCCU, Board Chairman, McVeigh and Board Member 
Bierecki most recently visited in December 2003 with legislators in the 
Romanian Parliament, with National Bank and Ministry of Finance officials, 
and the EU Negotiations Team Members (Romania is slated to join the EU 
in 2007 and Romania, including its financial institutions, is preparing for 
compliance with EU legislation). WOCCU shared with all these officials 
how credit union movements in other Member countries of the EU have 
dealt with the challenges of complying with EU directives (legislation) 
coming out of Brussels for the financial sector in the EU, legislation that 
also covers credit unions. In addition, WOCCU showed how by positioning 
credit unions, for instance, as advocates of consumers and protecting 
consumer interests on some sensitive financial sector issues, exemption 
could be obtained. The most significant other credit union movements in the 
EU are the ILCU in Ireland, ABCUL in Great Britain, and NASCU from 
Poland. (Poland officially joined the EU on January 1" 2004.) 

"Should the pending legislation restricting credit unions from mobilizing 
withdrawable savings come into effect, it would raise serious questions as to 
whether CARS are credit unions and whether UNCAR actually represents 
credit unions," observes Arthur Arnold, WOCCU President & CEO. He 
continues, "WOCCU decries UNCAR's lack of commitment to and refusal 
to adhere to international credit union standards of safety and soundness. 
The situation is serious and of great concern to WOCCU." Arnold notes that 
"We can only advise, sharing with UNCAR credit union best practice as 
applied elsewhere in the world. In the end it's the people of Romania-the 
members of the CARS-who determine their own destiny. They have to 
decide whether they want to belong to CARS or to credit unions as defined 
by WOCCU." 




