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I. GENERALSTATEMENT

USAID/Caucasus, covering The Republics of Georgia and :\zerbaijan, signed a Task
Order with World Learning, under the START IQC - Strategic Technical :\ssistance for
Results with Training - to support its human capacity dC\'elopment actinties. The Task
Order, covering a three-year period from January 15, 2002 to January 15, 2005, supports
USAID in the Caucasus in their efforts to integrate training within most of its sectoral
programs to supplement and strengthen the impact of its technical assistance.

The Task Order, known as START/Caucasus, supports each Mission's participant trairung
program and is designed and implemented to contribute to the accomplishment of
dC\·elopment results as defined by each Mission, and supports all strategic obJecti,-es in
each !,>fission's portfolio. There are four major elements: short-term trairung; longer-term,
academic training; post-training suppon; and institutional human resource assessments and
analyses. Support within each elements includes, but is not necessarih' limited to:

:.- Needs assessment and analyses
:.- Planning and development of training programs
:.- Recruitment and selection of qualified candidates
:.- Programming and placement
:.- Pre-departure interventions
:.- Monitoring and Administrative arrangements
:.- Follow-up and alumni development
:.- Assessment of training effectiveness
:.- Data maintenance and reporting
:.- Services provided to other L'S,\ID activities

World Learning is supported in this activity by its START IQC panners, the Institute of
International Education for US placement and monitoring, and Development Info­
Structure and Partners Intemational for data management and technology support.

II. OVERVIEW OF TASK ORDER ACCOMPUSHMENTS

TRAlNET DATA:

The TraiNet database tracks programs (both completed and active) according to:

:.- number of programs, type of venue/location
~ number of trainees, gender of trainees

1. TOTAL 2003 World Learning

Training programs during the period: 37
ICT: 17
TCT: 8
UST: 12

Trainees participated in the programs: 11814'
Male: 9496
Female: 2318 (19.6°'0)
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* It is important to recognize that Precinct Election Commission (pEC) Members Training
totaled 10,351 participants (male: 8481, female: 1870).

2. Fourth Quarter World Learning

Training programs during the period: 13
lCT: 8
TCT: 3
UST: 2

Trainees participated in the programs: 11271
Male: 9115
Female: 2156 (19%)

3. TOTAL 2003USAID Partners

Number ofUSAlD Partners: 7

Training programs during the period: 39
lCT: 38
TCT: 1
UST: 0

Trainees participated in the programs: 2358
~fale: 1352
Female: 1006 (42.6%)

4. Fourth Quarter USAID Partners

USAlD Partners: 10

Training programs during the period: 133
ICT: 125
TCT: 7
UST: 1

Trainees participated in the programs: 10074
Male: 6374
Female: 3700 (36.7%)

World Learning monitors and collects data for TraL"Jet from L'S:\ID partners In

Azerbaijan. World Learning held a meeting with all CS:\lD Partners to pro'1de
information on TraiNET responsibilities and a format through \\'hich Partners could
submit training information to \'\'orld Learning. Additionally, quarterly email requests are
sent to all USAID Partners requesting their training data. Repons h"'e been submitted
on a quarterly basis.

Note: TraiNet report for USAID Partners is based 00 TraiNet fonns completed by
Partners and delivered to World Learning aod does oot include programs
processed through Fee-for-Service Activity.
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Annual Report
January I - December 31. 2003



ANNUAL TRAINING PLAN:

Please see Attachment I for the Annual Training Plan that includes comprehensive
information regarding all training events implemented during the reporting period. In
addition, World Learning/Azerbaijan has agreed with L'S:\ID/:\zerbaijan to modit}· the
training plan according to the demands of SO Teams and present those modificanons to
USAID on a quarterly basis.

ADDRESSING STRATEGIC OBJECTIVES:

In Azerbaijan there are four USAID strategic objecti\·es:

SO 1.3 Accelerated Development and Growth of Private Enterprise
SO 2.1 Civil Society Better Organized and Represented
SO 3.1 Reduced Human Suffering in Conflict-Affected .-\reas
SO 4.2 Cross Cutting Programs

During CY2003, the follo",mg programs were implemented according to Strategic
Objective:

Strategic Objective 1.3: Accelerated Development and Growth of Private Enterprise
~ Specialized Legal Training Targeted at Theoretical Study of Notarv Practice: ICT
~ Specialized Legal Training Targeted at Practical Study of Notarv Practice: TCT
~ Bank Management Training
~ International Training Workshop on Designing Policies and Institunons That

Promote Competitive Agricultural Input Markets in Transitional Economies
~ Quality Standardization in the Food Industry
~ International Institute for Securities Market Development
~ Ministerial Conference and Expo on Agricultural Science and Technologv
~ 2nd NIS Policy Forum on Microfinance Law and Regulation
~ Legal and Methodological Basis on Real Estate .-\ppraisal
~ Business Case Competition Winners Study Tour
~ 9th International CEREAN Conference
~ Workshop for Journalists Reporting on Energy-Sector Issues

Strategic Objective 2.1: Civil Society Better Organized and Represented
~ Public Advocacy Competition on the Economic Costs of Corruption
~ International Legislative Drafting Institute Program: CST
~ International Legislative Drafting Institute Program: ICT
~ NGO Sustainability Index Assessment
~ Presidential Elections 2003. Training of Precinct Election Commission Members
~ 2003 Pro-Media Partners Conference: Strengthening Independent News Repomng

Through Partnerships
~ SPPRED Series: Public Education & Outreach Program

Strategic Objective 3.1: Reduced Human Suffering in Targeted Communities
~ Cambridge International Health Leadership Program Transforming Health: From

Policy to Action
~ Collaboration with ExComs and Municipalities Training, .-\zerbaijan Communities

Today, Community and Government Relations Conference
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~ Negotiation, Communication, Presentation Skills and Conflict Resolution: Barda
regton

~ Negotiation, Communication, Presentation Skills and Conflict Resolution: Itnishh
regton

~ Negotiation, Communication, Presentation Skills and Conflict Resolution: :-lakhchi"an
I

~ Negotiation, Communication, Presentation Skills and Conflict Resolution: N akhchivan
II

~ Cluster Regional Planning, Networking, Coalition Building: Nakhchiyan
~ Cluster Regional Planning, Networking, Coalition Building: Itnishh
~ Cluster Regional Planning, Networking, Coalition Building: Barda
~ Negotiation, Presentation, Conflict Resolution Skills & Cluster Planning for ExComs

& Municipalities, Barda

Strategic Objective 4.2: Cross-Cutting Program
~ Masters Degree Programs 2003 - 2005, Eight Srudents

2003 Training Programs by SO and Location

10

8

6

4

2

o
SO 1.3 SO 2.1 503.1 504.2

• US Trainings

.Ie Trainings

OTC Trainings

2003 IMPLEMENTED TRAINING PROGRAMS:

The following inteITentions were conducted during CY2003 by \'\orld Learning:

SPECIALIZED LEGAL TRAINING TARGETED AT THEORETICAL STUDY OF NOTARY

PRACTICE (BAKU, AzERBAIJAN, FEBRUARY 24 - MARCH 7, 2003)
This training was implemented by the Order of Notaries of Quebec, Canada and targrted
public notaries and staff of the Ministry of Justice, totaling .j() people. The Department of
the Notary and the Civil Starus Acts in the Ministry ofJustice requested the training.

The participants of the training receiyed sound professional am;ce regarding the
requirements of a well functioning notarial system and the important role it plays in
Azerbaijan's emerging market economy.

SPECIALIZED LEGAL TRAINING TARGETED AT PRACTICAL STUDY OF NOTARY

PRACTICE (MONTREAL, CANADA, APRIL 21 - MAy 2, 2003)

This Canada-based follow-on course for 4 public notaries and 3 representaons of the
Department of the Notary and the Ciyil Starus Acts in the Ministry of Justice pronded

World Learning START Caucasus - Azerbaijan
Annual Report
January 1- December 31. 2003

6



practical hands-on training. 1bis course was provided by the Order of ~otaries of
Quebec, Canada and was dedicated to the study of NotarUl Sl"stem of Quebec with visits
to various notarial institutions in Canada as well as ONQ office, thus offering a model forreform.

1bis program addressed significant issues surrounding the alignment of :\zerbaijan \\ith
international notarial standards (standards of the International Cnion of latin Notaries)
including creating a new class of legal professionals and imprO\ing the climate forinternational investment

BANK MANAGEMENT TRAINING (BAKU, AzERBAIJAN, MARCH 31 - NOVE~mER 7,
2003)

TIlls series of training programs was requested by the Azerbaijan Bank Training Center
(ABTC) for 381 managers of commercial and non-commercial banks. It consisted of 7events covering four main topics: Bank Management (March 31 - :\pril 10, 2003 I
October 27 - November 7, 2003), Loan Management (May 12 - 30, 2003/ September
29 - October 10, 2003 / October 13 - 23, 2003), Risk Management Gune 2 - 20, 2003)
and Bank Marketing (September 8 - 26, 2003). The purpose of the training course was to
strengthen the training capacity of ABTC training staff and to prO\~de participant training
for managers of commercial and non-commercial banks.

The training providers were SO'ings Bank Foundation for International Cooperation,
Germany; Bank World International, CSA; Andrew Fight Consulting, Ireland.

INTERNATIONAL TRAINING WORKSHOP ON DESIGNING POUCIES AND
INSTITUTIONS THAT PROMOTE COMPETITIVE AGRICULITRAL INPUT MARKETs IN
TRANSmONAL ECONOMIES (BAKU, AzERBAIJAN, APRIL 7 -11, 2003)
Eight professionals from the Govemment of Azerbaijan and pri,-ate sector participated in
this workshop that promoted the development of Agricultural Input Markets (:\IMs) in
transitional economies through appropriate policies and supportive institutions. The
program focused on the issues related to seed, fertilizer, and other agricultural inputs and
agricultural systems in general.

TIlls was the fourth in a series of policy training workshops that was prO\~ded bl"
International Center for Soil Fertility and Agricultural Development (IFDC).

QUAUTY STANDARDIZATION IN THE FOOD INDUSTRY (SKOPJE, MACEDONIA, APRIL
15 - 25, 2003)
World Leaning jointly with Land O'Lakes organized this training for 10 production and
technology specialists employed in dairy and meat processing companies. The central goal
of the training was to introduce the trainees to various aspects of quality control systems
(QCS) applicable in food industry and to prO\ide cornprehens,,-e and detailed information
about those QCS methodologies and techniques that specifically relate to dairy and meatindustries.

1bis event was conducted by the Macedonian :\ss<>cianon of Pri\"ate .\filk and Meat
Processors.

INTERNATIONAL INSTITUTE FOR SECURITIES MARKET DEVELOPMENT
(WASIDNGTON, DC, USA, APRIL 21 - MAy 1, 2003)
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One participant from the State Committee for Securities under the auspices of the
President of Azerbaijan Republic was sent to attend this program held at the Securities and
Exchange Commission in Washington, DC, USA. This program included a full schedule
of lectures and small gtoup workshops led by senior SEC officials, as well as
representatives from other U.S. government agencies, multilateral development
institutions, securities exchanges, and other key securities industry participants was to
foster a dynamic exchange of information and viewpoints among market professionals and
regulators.

Upon completion of his training, Mr. Samir Dadashev, Head of Department in State
Committee for Securities under the auspices of the President of Azerbaijan indicated
that he intended promote the creation of an organization in Azerbaijan analogical to
SIPC (Securities Investors protection Corporation) in order to protect the rights of the
securities investors more effectively.

The training provider was the International Institute for Securities Market Development,
United States Securities and Exchange Commission, Office of International :\ffairs.

MINISTERIAL CONFERENCE AND Expo ON AGRICl.TTURAL SCIENCE AND

TECHNOWGY (SACRAMENTO, CAuFORNIA, USA, JUNE 23 - 25, 2003)

The lvfinister of Agriculture was sent to attend the conference that was organized by the
United States Department of Agriculture. The conference focused on the critical role
science and technology could play in raising sustainable agricultural productivity in
developing countries. The conference broadened the Minister of Agriculture's
knowledge and understanding of relevant science and technology, including
biotechnology and how to access to new technologies through public-private
partnerships. Increasing agricultural productivity through technology adoption is a key
means of boosting both food availability and access and improving nutrition.

SECOND NEW INDEPENDENT STATES POUCY FORUM ON MICROFINANCE LAw AND

REGULATION (KRAKow, POLAND, JUNE 26 - 28, 2003)
World Learning sent two highly positioned policymakers from Licensing and Control's
Methodology Department of the National Bank and the Department for Refugees, IDPs
and Migration of the Cabinet of :-'finisters to participate in the conference prO\;ded bv The
Microfinance Cenrer for Central and Eastern Europe and the New Independent State.

The Forum was designed as a "poliC)makers evenr" in order to prO\;de actors in key
positions with an opportunity for a free exchange of \;ews and experience among peers on
the key issues concerning the regulation of microfinance.

LEGAL AND METHODOWGICAL BASIS ON REAL ESTATE APPRAISAl. (TBIUSI,

GEORGIA, JULY 5 -11, 2003)

Four members of the :\zerbaijan Appraisers Society attended this s""en-dav training
provided by the Georgian Federation of Professional Asset Yaluators that focused on
increasing the participants' professional skills in terms of real esrare ""a1uatian and prepare
them to prO\;de input in developing national standards.

BUSINESS CASE COMPETITION WINNERS STUDY TOUR (HOUSTON, TEXAS, USA AND

GLENDALE, ARIZON!l, USA, SEPTEMBER 29 - OcrOBER 17, 2003)
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In the fall of 2002, Citizen Democracy Corps (CDC) organized a Business Case Study
Competition amongst master's degree students from various uni'·ersiries in ..\zerbaij~.
The winning team was awarded participation in a study tour to the CS in the fall of 2003.
The three winners of the CDC Case Competition, who were master's degree students of
the Oil Academy, participated in the study tour, which was org=ized by \'·orld Learning,
Inc.

The winning team attended a Project Management course prO\';ded by Rice Cniversitv,
Houston, Texas and an Advanced Management Program for Oil and Gas Industrv
Executives at Thunderbird, Glendale, Arizona. Additionally, the participants were exposed
to the business operations of several Houston-based oil companies such as Exxon-Mobil,
Hallibunon and McDermott to prO\';de exposure to world class best practices in the field
of corporate finance, project management, operations research.

THE NINTH INTERNATIONAL CENTRAL EUROPEAN REAL ESTATE AssocIATION

NE1WORK (CEREAN) CONFERENCE (KRAKow, POLAND, OCTOBER 17 - 19, 2003)

Eight participants from the Azerbaijan Appraisers Sociery and Shorebank were sent to
attend three-day-conference on Preparing for the Integrated European Real Estate ~Iarket

organized by Central European Real Estate Association Network.

The International Annual CEREAN Conference, org=ized since 1994, pro\';ded a
platform for establishing and strengthening personal contacts, exchanging information and
offers between real estate brokers, property managers and valuers, de-'elopers, investors,
representatives of banks, investment funds, insurance and construction companies.

WORKSHOP FOR JOURNAUSTS REpORTING ON ENERGY-SECTOR ISSI:ES (TBILISI,

GEORGIA, OCTOBER 18, 2003)

Three journalists from "Turan" Information Agency, "Sharg" Information :\gencv and
"Mingache\-ir Ishiglari" Newspaper in Mingache--ir region attended a one-clav·conference,
which was org=ized by Caucasus School for Joumalism and Media Management at the
Institute of Public Affairs in Tbilis, Georgia.

The purpose of this conference was to increase the journalists' skills at reporting accurately
and in an unbiased manner on energy related issues. Joumalists were pro\,ded \\ith
additional skills and knowledge that enhanced their ability to work \\ith a more well·
informed and professional approach to covering energy issues, including: learning how the
Caucasian electrical system works; learning the appropriate sources to contact to get
reliable information; and learning the l)l'es of stories to write to provide useful
information to readers. Much of the materials used during the trairting were articles written
after the recent major blackout in the northeastern Cnited States. Cpon returning to
Azerbaijan, one of the participants, Mr. Farman Nabiye-' \\Tote an article about his mp In

regional ne\\iSpaper "Mingachevir Ishiglari".

PuBLIC ADVOCACY COMPETITION ON THE ECONOMIC COSTS OF CORRI:PTION

(AzERRAl]AN, MAy 10 - SEPTEMBER 10, 2003)

The main goal of the first two-part program was to improye advocacy and actiYe support
on the part of the citizens of :\zerbaijan to \'oice in public the economic costs of
corruption and seek public support for its reduction. The first component entitled, "EssaY'
and Political Cartoon Competition" was held \\.;thin grades 10 and 11 and uniyersil)'
students from Lenkoran, Ganja, Mingache--ir, Guba and Zagatala regions. It was dedicated
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to encouraging the students to depict corruption's economic hann through cre20ve essays
and cartoons. Tbis component was administered by the local NGO "Sani,-a".

The second part entitled, "Nationwide Journalist Competition", was hold among print and
TV journalists and was dedicated to developing newspaper articles and lY documentaries
on the economic costs of corruption in Azerbaijan. Tbis component was implemented by
the local NGO "Intemews". Tbis component also included the preparation and broadcast
of 8 public service announcemenrs (PSAs) on economic costs of corruption.

INTERNATIONAL LEGISLATIVE DRAFTING INSTITUTE PROGRA.... UST (NEW

ORLEANS, LoUISIANA, USA, JUNE 16 - 27, 2003) AND leT FOLLOW-oN (BAKU,
AzERBAIJAN, AUGUST 25 - SEPTEMBER 2, 2003)

A group of 9 representatives of Milli Mellis Apparatus and ci,;] society attended the
"International Legislative Drafting Institute" in New Orleans, Louisiana, r:S.\ prO\;ded by
The Public Law Center. The follow.on acti';ty was designed for the same actors and was
conducted in Baku, Azerbaijan by I\ir. Bruce Feustel, Senior Fellow at the !'iational Center
for State Legislatures (NCSL) in Denyer, CO, r:SA.

The oyerall program was designed to imprO\-e legisb.tive drafting skills of the participants
and address greater transparency and implementation of Azerbaijan laws and policies.

NON-GoVERNMENT ORGANIZATIONS' SUSTAINABIUTY INDEX AssESSMENT

(AzERBAIJAN, JULY 1- AUGUST 15, 2003)

The NGO Sustainability Index for Central and Eastern Europe and Eurasia is a tool used
by USAID to study the strength and overall ,;ability of NGO sectors in e2ch country in
the region. By analyzing seven dimensions that are critical to sectoral sustainability, the
Index allows for comparisons both across countries and over time. The assessment \\'ork
included three group and indi,;dual inten;ews \\ith representati,-es of l':GOs who were
nominated by INGOs, in 4 regions of Azerbaijan: Baku, Shoo, Guba, and Imishli. The
oyerall number of responders in the sun-ey was 47 representing ,'arious local and
international organizations.

The sun'ey was conducted by Catholic Relief Services (CRS).

PRESIDENTIAL ELECTIONS 2003: TRAINING OF PRECINCT ELECTION COMMISSION

MEMBERS (SEPTEMBER 15 - OCTOBER 8, 2003)

The primary aim of the Precinct Election CommissIOn (pEq training Prolect was to assist
the Central Election Commission in designing and implementing a PEC trairting program
in selected constituencies in order to improve the overall preparedness of PEC members
for the upcoming elections, thereby contributing to the imprO\'ement of the elections
process in Azerbaijan. Tbis training was competiti,-ely bid and awarded to International
Foundation for Election Systems (IFES) who worked 10 close cooperanon \\1th the
Central Election Commission (CEq for local trainers and preemct dection commission
(pEq members.

The trairting was held in Baku, Ganja, Toyuz, Ismayilli, Shoo, Guba and Sabirabad. The
core training t02m conducted two, three·day TOT courses for a trainers' group comprised
of 24 Azerbaijanis; the trainers' group subsequently conducted 359 training sessions for a
total of 10,351 PEC members representing 66 constituencies; training t02mS had on-going
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consultations with 66 Constituency Election Commissions (ConEC) chairpersons and 32
Executive Commission (ExCom) representatives.

2003 PRo-MEDIA PARTNERS CONFERENCE: STRENGTHENING INDEPENDENT NEWS

REpORTING THROUGH PARTNERSHIPS (LITHUANIA, VILNIUS, OCTOBER 22 - 24,
2003)
Each year, The International Research & Exchanges Board (IREX) organizes a conference
in EUIasia or Southeastern Europe to serve as a forum for IREX field staff. CS:\ID
representatives, journalists, and partner organizations to discuss contemporary issues and
development strategies in regards to independent media, As world interest and resources
shift from Southeastern Europe and Eurasia, media donors need to strengthen efforts to
consolidate the gains that donors and implementers have achieved to date, while fostering
those changes that are still necessary for independent media to thrive. ,\s such, the
conference addressed how donors can harness private invesunent to stabilize the position
of media partners and how donors can support aggtessive independent lournalism.

This year participation included two Azerbaijani journalists nominated by "Internew," and
"New Generation Journalists' Union". They were from newspaper "Zerkalo" and Internet
newspaper "Baku Today;'.

NEGOTIATION, COMMUNICATION, PRESENTATION SKILLS AND CONFUCT

RESOLUTION (BARnA, AzERBAIJAN, FEBRUARY 24 - MARCH 4, 2003)

NEGOTIATION, COMMUNICATION, PRESENTATION SKILLS AND CONFUCT

RESOLUTION (IMISHU, AzERBAIJAN, JULY 28 - AUGUST 1, 2003)

NEGOTIATION, COMMUNICATION, PRESENTATION SKILLS AND CONFUCT
RESOLUTION NAKHCHIVAN I (SEPTEMBER 22 - 26, 2003) AND NAKHCHIVAN II
(OCTOBER 6 - 10, 2003)
This series of trainings was designed for 20 community leo.ders and representatives of
community based organizations (CBOs). The training focused on imprO\ing skills of
community leaders to effectively communicate and negotiate uirh other sectors, such as
government, municipalities, NGOs, local businesses, other conununines as \\-eU as
international organizations and foundations. Specific topics included definition of
communication; types of communication that are appropriate and necessary for effective
advocacy; barriers to communication; negotiation skills (preparing for and conducting
negotiations); negotiation with Government; negotiation \\ith International Donors;
listening and questioning techniques; barriers to successful negotiation and how to deo.!
with them; presentation skills and techniques including deli,'en' techniques; managtng the
audience; meeting and influencing the response; creo.ting presentations, types of meetings
and their purpose; planning and conducting effective meetings and cont1ict resolunon
techniques.

The training pro,'ider was a local NGO Azerbaijan Community D""e!opment Research,
Training and Resource Center (ACDRTRC).

CAMBRIDGE INTERNATIONAL HEALTH LEADERSHIP PROGRA.1>,f TRANSFORMING

HEALTH: FROM POUCY TO ACTION (CAMBRIDGE, UNITED KINGDOM, APRIL 22 ­
MAy 1, 2003)
A representative of World Health Organization who works in the Ministry of Health
was sent to this seminar, which offered an unrivalled opportunity for a small group of
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senior health sector practitioners and policy makers to tackle issues of health sector
reform at a highly strategic level, in consultation with leading international leaders in
the field. Through a combination of lectures, workshops, case analyses and discussions
groups, the program strengthened and enriched the participants' ability to manage
complexities and improve performance. Group work on selected topics was integrated
into the program, constructed around participants' own issues, giving participants the
opportunity to learn from each other as well as with the faculty. They learned the latest
approaches to systems improvement and will have the opportunity to develop their own
plans and approaches in moving from Policy to Action.

Participation in the seminar linked delegates mto an influential network invohing both
their peers, faculty and the agencies supporting and dri,ing health sector reform.

The organizer of the off-the-shelf conference was the Cniversi!)' of Cambridge.

CLUSTER REGIONAL PLANNING, NETWORKING, COALITION BUII.DlNG (BARDA,

AzERBAl].-\N, MAy 6 - 9, 2003)

This course was organized for 20 community group leaders and members from various
communities of Barda Cluster to improve delivery of social services to rural communities
through the improved abili!)' to work with external parmers such as government agencies
and private business, as a result of increased communi!)' planning, networking, and
coalition building activities.

The training was provided by Azerbaijan Community Development Research, Training
and Resource Center (ACDRTRC).

COll.ABORATION WITH EXCOMS .-\ND MUNICIPALITIES TRAlNING. AzERBAl].-\N

COMMUNITIES TODAY: COMMUNITY.-\ND GoVERNMENT REUTIONS CONFERENCE

(B.-\KU, AzERBAl].-\N, MAy 15, 2003)

A one-day conference was designed for community leaders and Executi'-e Power
representatives as well as international and local NGOs. Overall number of participants
was approximately 156. The conference, pro,~ded by ACDRTRC, created a forum for
participants to share their experiences and recommendations. \'1;1. organized partiopation
of 17 communi!)' leaders and members at the conference.

CLUSTER REGIONAL PLANNING, NETWORKING, COALITION BUII.DlNG (lMISHU,

AzERBAl].-\N NOVEMBER 3 -7, 2003.-\ND NAKHCHIV.-\N, AzERBAlJ.-\N, NOVEMBER 24
-28,2003)
This course was organized for 40 communi!)' group leaders and members from ,-arious
communities of Irnishli and N akhchivan Cluster to improw deli,-ef)' of social services to
rural communi!)' through the improved abili!)' to work "ith external panners such as
government agencies and private business, as a result of increased clus[er regional
planning, networking, and coalition building acti,~ties.

M.o\srER'S DEGREE PROGRAM 2003 - 200S
The aim of this program is to further prepare young Azeri men and women who haw
demonstrated srrong leadership capacity in their professional, technical and managerial
careers to become progressive, forward thinking and ,~sionarv leaders. The long-term goal
of the program is to create a cadre of internationally trained and high quality professional
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economic policy- and decision-makers, managers and administrators. The finalists of the
program were allocated to the following US institutions:

2 MBA slJitknls:

Emoty University Goizueta Business School, major in Finance
Vanderbilt University Owen Graduate School of Managemenl, Finance

4 MPA slJitknls:

Syracuse University, Maxwell School of Citizenship and Public _"'fiairs, Public
Management
University of Minnesota, Hubert H. Humphrey Institute oi Public Affairs, Public Policy
Duke University, major in International Development Policy
University oi }'fichigan's G.R. Ford School oi Public Policy, major in Public Policy

2 MPH slJitknls:

Tulane University School of Public Health and Tropical Medicine, Health Svstems
Management and Environmental Health
The University of Alabama at Birmingham, School oi Public Health, Health Care
Organization

SHORT TERM TRAINING:

Training, regardless of location that is not designed to lead to the a",-arding oi an academic
degree. Short-term training normally lasts between one week and nine months.
Recogrtizing that many leaders and professionals will not be iree ior extensive training
periods, the primary focus will be on shorter-term training programs oi 1-4 weeks in
duration.

Out of 34 training programs implemented in the reporting period, 26 events were short­
term trainings. 15 trainings lasted up to 1 week, 6 trainings up to 2 weeks, 1 training up to
3 weeks and 4 programs had longer duration: 1 month, 1 and a hali month, 3 months and
4 months.

LONG TERM TRAINING:

Long term training occurs in academic settings lasung nine months or longer, whether ior
an academic degree or technical certificate of completion.

Eight out oi 34 programs were long-term academic trainings where the partiapants (eight
in total) are seeking Masters Degrees. Each program's duration is 24 months.

POST TRAINING SUPPORT:

World Learning/Azerbaijan has rendered the following POSt training support activities:
~ Offered its conference room for follow up meeting of trainees oi Legislative

Draiting Seminar (International Legislative Drafting Institute Program)
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CHALLENGES & CONSTRAINTS:

~ Long-tenn academic trainings present particular constraints in tenns of
attracting qualified English speaking candidates. Furthennore, cultural
expectations seem to hinder female applicants. For the 2004 academic year,
World Learning implemented two rounds of advertising; one campaign during
the summer and one during the fall. Despite a targeted recruitment strategy,
only 16% of all applicants that were invited to sit for the English language
testing phase passed to the interview stage. The advertising campaign included
television (ANS TV channel - creeping line for 2 weeks and "Space 1\''' channd
- creeping line for 2 weeks), newspaper ("ECHO" daily newspaper ­
announcement placed 3 times, "Musavat" daily newspaper - announcement placed
3 times, "Zerkalo" daily newspaper - announcement placed 3 times, "~!ingechevir

Ishiglari", Mingechevir regional newspaper - 2 times, "GaniaBasar", Gania regional
newspaper - 2 times, and "Hugug Gazeti" - weekly newspaper, 2 times), over 400
targeted emails to local and international organizations (relevant government
ministries and universities, Peace Corps, IFOC, Ganja Educational Infonnation
Center, Baku Educational Infonnation Center, regional trips (to Ganja,
Mingechevir and Sheki in order to make presentations at I:KGO, U"GO and
relevant Universities and distribute the announcement b,' hand) and internet
websites ('\\'\vw.azerweb.com, \vww.osi.az, \vww.aznet.org. ww'w.abrc.az).

~ The lead-time for issuance of )-1 ,;sas for US-based trainings continues to limit
World Learning's ability to react quickly to last minute training opportunities. For
example, at the request of the US Ambassador, the Mtnisterial Conference and
Expo on Agricultural Science and Technology was incorporated mto World
Learning's training plan 3 weeks before the C\'ent date. Under nonnal
circumstances, eight weeks are required to solicit all necessary approvals fot )-1
\;sas, Due to such short notice, World Learning was not able to secure a J-I \;sa
for the Minister of Agriculture. Based on communications between World
Learning's Country Director and USAID's Country Coordinator, \X'i!liam D.
McKinney, it was agreed that the Minister of :\gnculture would secure an .\-1 \;sa
(foreign government officials visa).

LEVELS OF USAGE PER WORLD LEARNING'S SUBCONTRACTOR PLAN:

World Learning subcontractors on the ST,\RT Task Order, lIE and Development
Infoslructure are participating as planned, and our third subcontractor, Partners
International, ",-ill be providing its input in ,'ear 3.

The following institutions acted as training prmiders working in cooperation "ith World
Learning during the reporting period:

~ Order of Notaries of Quebec, Canada
~ S"mgs Bank Foundation for Internanonal Cooperation, Germany
~ Bank \'('orld International, USA
~ Andrew Fight Consulting, Ireland
~ International Center for Soil Fertility and Agricultural Dewlopment (lFDq based

in Alabama, USA
~ Macedonian .\ssociation of Private Milk and Meat Processors, ~Iacedonia
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~ United States Securities and Exchange Commission, USA
~ United States Department of Agriculture, USA
~ The Microfmance Center for Central and Eastern Europe and the New

Independent States, Poland
~ Georgian Federation of Professional Asset Valuators, Georgia
~ Rice University, Houston, Texas, USA
~ Thunderbird University, Glendale, Arizona, USA
~ Central European Real Estate Association Network (CERE\J\:), Poland
~ Caucasus School for Journalism and Media Management at the Institute of Public

Affairs, Georgia
~ Saniya, Azerbaijan
~ Internews, Azerbaijan
~ The Public Law Center, Louisiana, USA
~ National Center for State Legislature, Denver, Colorado, L'S.\
~ Catholic Relief Services (CRS) based in Baltimore, CSA
~ International Foundation for Election Systems (IFES) based m Washington, DC,

USA
~ International Research and Exchange Board (IREA) based in \X'ashington, DC,

USA
~ Azerbaijan Community Development Research, Training and Resource Center

(ACDRTRC), Azerbaijan
~ University of Cambridge, United Kingdom
~ Vanderbilt University, Nashville, Tennessee, USA
~ Emory University, Atlanta, Georgia, USA
~ Duke University, Durham, North Carolina, USA
~ The University of Alabama, Birmingham, Alabama, USA
~ The University of Michigan, Ann Arbor, Michigan, US.\
~ Tulane University, New Orleans, Louisiana, USA
~ University of Minnesota, Minneapolis, Minnesota, USA
~ Syracuse University, Syracuse, New York, USA

RECOMMENDATIONS FOR MODIFYING TASK ORDER:
None.

III. ANNUAL UPDATE OF FEE-FOR-SERVICE (FFS)
ACTMTIES

In addition to the implementation of the Participant Training Pragtam, World Learning is
also responsible to provide training services to CSAID·funded implementers upon
request. Training Fee-for-Service activities are provided within the framework of the CSG
ADS 253 and USAID Europe and Eurasia Participant Training regulations. These
activities are most often associated \\lith, but not limited to the CS-based training and
include obtaining aJ-1 visa, facilitating medical reviews, arranging for H.\C insurance, and
conducting English Language testing. \'<'orld Learning enters mto an agreement with the
USAID-funded implementers for the specific training support set\;ces they need.

In order to clarify the concept of Training for Fee·for·Set\;ces for the USAID·funded
implementers, as well as facilitate the service selection process and prO\;de the required
data for reporting, World Learning drafted a Fee-for-Sel\;ce (FFS) .\pplication Package.
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The Package was submitted and approved by USAID - Azerbaijan and then distributed
among all USAID funded implementers.

For the period of January 1, 2003 - December 31, 2003 \X'orld Learning negotiated and
implemented the follo\\ing FFS agreements:

» 1 Fee for Service Agreement with American Bar :\ssociation / Central East &
European Legal Initiative (ABA/CEELI),

» 1 Fee for Service Agreement with Energy Regulators Regional :\ssocianon
(ERRA),

» 8 Fee-for-Service Agreements \\;th American International Health .\lliance
(AlHA).

The total number of participants processed under Fee-for-Se";ce :\greemems tlus year
was 25, of wluch 56% were female (please see Attachment 2: Matrix of Fee for Se",ce
Contracts).

IV. ANNUAL REVIEW OF PROGRESS ON PERFORMANCE
MONITORING PLAN (pMP) See Attachment 3: P~lP ~Iatrtx

TRAINING NEEDS ASSESSMENT AND PERFORMANCE ANALYSIS:

To identify kry instilulions Ihroughoul Azrrbaijan and crilical skill deja/MIS orJ>trjormana gaps 10 bt
addrwtd Ihrough Iraining.

World Learning staff implemented the following needs assessment and anal'"SlS acm;ties:
» USAID AHAP partners (CHF, Save the Children, .\DR:\) to identify needs of the

trainings under SO 3.1. The meeting identified an importance of conducting
trainings for Executive Committees and Municipalities;

» 10M and ADRA to identify World Learning, 10M, :\DR.-I. collaboram-e work
capabilities and priorities in Nakhchi"an region;

» Representatives of Milli Mejlis, Municipalities and ExComs to identi~· specifics and
priorities of trainings under so 3.1;

» USAID SO 1.3 partners (CDC, IFDC, ACDI/VOCA) and CS.\ID which
identified capacity building needs in agricultural sector: best farmers praettces,
training for agronomists; trainings for loan officers, business owners;

» Supporting SO teams in the identification of indicators by which to measure
capacity development;

» Various CSAID Partners to identify areas in which \XL collaboration would
strengthen the technical assistance work;

» Meeting \\;th the IVlinistry of Economic DeYelopment's .-I.grarian Reform
Department;

» Meeting with University personnel regarding business curriculum dC\'e!opment;
» Assess parricipant skills, knowledge and arritude prior to and follm,;ng each

training project.

#I Identified inStitutiODS
1 CommercIal and non-eommercial banks
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bank marketi=. I
2 Schools, Universities, Media Public suppon for reduction of corruption in

!Azerbaiian.
3 LocalNGOs Yiabilitv of~GO sector in .\zerbaJ;an. 1
4 ..\zerbaijan :\ppraisers Society Information on legal basis, methods and stmdards of

I

evaluation of immo,·ables abroad. I

5 Community Groups Negotiation~ communication & pre-senution skills I

Conflict resolution skills i

Capacities to advocate regional communi~ deve10pmenl
I oroiects. I

6 Precinct Election Conumssions .\pplication of Umfied Election Code to the pteslden.,
election on October 15, 2003 I

,

7 The t>lilli Meilis, Local NGOs Le2tsLative draflln" skills
8 .\zerbaijan State Oil.\cademy, MR\ Business project management skills including specific

Facultv, Operations Mana.,.ment ones to oil and gas industIT.
9 :\zerbaijan .\ppraisers Society and Real Estate business skills. Kno,,·ledge of European Rea

Shorebank
10 Information Agencies and Newspapers
11 t>ledia

12 Community Groups

Estate market standards.
Poor press coverage regarding ene..rg:r issues.
Information on contemporary issues and development
strategies in regards to independent med.ia.
Poor regional cooperation among communiues to
promote development

PLANNING AND DEVELOPMENT OF TRAINING EVENTS:

To J/l{)rk with the Afission, contadors andpartntr organi':flli01l1 10 design Iraining ,..nt pkJ1I1 :haI orr

respond.. 10 partner nmis and Mission Strategic Obj((lit¥s (SO).

World Learning continues to actively coordinate all training acti,;ties to ensure that the
trainings that are implemented support the technical assistance work of CS,\ID partners
and specific mission strategic objectiYes. Every effort is made on the behalf of World
Learning to synthesize input from all USAID Partners and parmer organizations and
present it to USAID in a fonnat that identifies perfonnance gaps, objecti"es of the training
and critical skills/attitudes needed to accomplish objectives.

World Learning maintains a high level of contact ",ithin the commuruty in a ,-ariely of
ways including conducting one-an-one meetings ",;th US.\ID and its parmers on a regular
basis to discuss potential areas of training acti,;ties. Additionally, \X'orld Learning staff are
invited to participate in SO·specific USAID Parmer meetings where CS.\ID proJect
updates are prO\;ded including other rele-'ant sector infonnation.

RECRillTMENT AND SELECTION OF PROSPECTIVE TRAINING
CANDIDATES:

To identify qNa/ified Irainus ",hil, meeting '\-fission gtndtrparticipation largtts.

The l\fission's Strategic Objective Teams, its contractors and grantees, other USG
agencies. and country partner organizations nominated training participants. Recruitment
was also done using technical assistance contractor referrals, host country mass media,
training announcements, staff referrals, consultants and other unbiased means of attracting
candidates.
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In total there were 11,663* (2223 women and 9440 men) recruited and selected persons
for the training events. The selection of highly motivated participants was based on the
following criteria:

» Need the trainings for improving job perfonnance,
» Need the trainings for improving perfonnance of an institution where they work,
» Are interested in learning new knowledge and skills,
» Able to fully participate in the trainings,
» Have clear vision of how new knowledge and skills will be applied in their ,obs,
» Have clear ,~sion of how new knowledge and skills \\~ improYe perfonnance of

their institutions,
» Able to apply new knowledge and skills for imprmwg perfonnance of their

institutions.

• This figure includes those programs and program components that were
conducted and completed during the CY2003. See Attachment 4: 2003 Participants
Trained.

Gender
# Evenr Selection erikri, Nominated b) PartiCipanlll Balanc.

M/F
1 Bank Training Progwn For Bank .\bo't - hoe ~omirurions b\" ~ 181 repre-senr::m\"cs of sou .l<l6;-;

Bank Management, and branch managers; .'JlTC (.\zerba1'l banks SlJ'l <),i2()'l 'l

I
Loan Management, Ris for Loan Man't - loan Bank T nuning ~ 200 representao'\-cs of
Management, Bank officers; Center) commercia.l banks
Marketing for Risk Man'r - risk

and liquidity officer,
,,

treasurers;
,

for Bank ~larket. -
customer service & i ,

marketino; mff
2 Public Advocacy Students of 10m, 11 m Comperiti\"e !~ 293 school children and

,
204/130

Competition grades, university
,

students I 61~ ':J:}<J<J .I

sruclents, print and n' ~ oJ t print and n" l'Ounulists
lownalisrs

3 NGO Sustainability Representatiyes from lJS.\ID ~ 39 represent:a.tiYes from 31/ 16
Index Assessment local and international ~ominarions L"GO 66~<l/3"'~<l

NGOs ~ " representao= from I:-;GO
~ I t tt

4 Legal and ~[embe[s of .-\zerbaijan ~ominated by ~ -4 cepres.entltIYes of :\zcrhaJ.FUl "1,1"

Methodological Basis of .-\ppraisers Society :\zerbaijan :\pprmeTS Soaet~.- 5al <1, :)if 'J

Real Estate Appraisal :\ppraisers Society
; Negotiation. Community leaders, .\CDRTRC and ~ 60 community leaders from 36," 2.-

Communication, representatives of IO~[ (Imemariorul Irru.shli and :-;akhdm-.n areas 6Ql <l / -k)d 'I

Presentation Skills and communiry based Organizarion for
Conflict Resolution - organizanons (CBO) ~ligr2non)

3 oco"rams ~omimrions

6 Tnuning of Pre-cUlet Representatives from Participants ~ 10351 members of Preancl 848L 18'0
Election Conunission Precinct Election pronded by Elecuon Commissions 82'1 <l .. t8<l ,)

Members Commissions Precinct Elee-non
Comm:issioos

7 lotemariana.! Legislative Represent2bves of ~lilli ~lilli ~1"Jlis and DC ~ 3 representlm-es form ~Wli Si4
Drafting ~Ieilis and Civil Society. Partners ~1"Jlis 55 0 0/45<1'<1

nomtnanons ~ 3 Lauoycrs
~ 1 representilrive of Inr1 NGO
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;> 2 reo=t2lt\"e of 10C<l1 NGO
8 CDC Business Case \'(."mning team of the CDC (CulZens ;> 3 snxJents from Oil State 1/"

Competition \,('inners Competition Democracy Corps) :\cademy. ~m.\ Faculty 33.3') 0/66.6
Study Tour business case ' ,

competinon
I\\"1f1ners !

9 9" (Central European Employees of :\zerbaijan ;> 6 represent2o..~es from 5/3
Real Estate Association :\.zerbaijan .-\ppraisers Appraisers Society :\.zerbailan .\ppnisers Society 62'10 '38°0
Network) CERE.\1'1 ! Society and Shore Bank and Shore Bank ;> 2 represent2ti\'es of Shore: bu1J"
Conference , :\ominations,

10 \l'orkshop on Journalist Print and n' journalists Xominations from ;> 1 representatIve of '''Turan'' 3,0
Reporting on Energy- writing on mecKY issues t'So\ID information agency 1()04o/0
Sector Issues ;> 1 represent.attve of "Slurg'"

:
infonnation agetlC!

J;lo 1 repreSCflt2ID"t: of
"~Imgochem IsIugWi"
news r

11

12

Pro-~fedia Partners
Conference:
Strengrhening
Independent News
Reporting Through
Partnerships
Cluster Regional
Planning Netu.·ocking

Coalition Building

Print and n' journalists

Community leaders,
representati\Oes of

community based
organizations (CBO)

~ominationsby
Imemews and ~e1Ji

Generation
Journalists'Vnion

o\CDRTRC and
10M (International
Organization for
~ligr.Itton)

Nomination'>

Ednat In chief, "Baku­
T<Xb.y.com"
He:a.d of Department, ":\yn:a­
urkaJo"

20 Conunurury and Cluster
Laders from ~akhdunn are-J..

20 Community and Cluster
Leaders from Illl1shh uea

26/14
6S~o,/3Soo

PLACEMENT AND PROGRAMMING:

To identifY training providers and events that meet requirements ofthe training
request; to develop the best mix ofactivities according to trainee needs that reflect
experiential/adult learning approacheso

World Learning used the following procedures for programming and placement for
training site and identifying training prO\-ider to satisfy the training objecti,oes:

~ Conducted research for potential in-country, US- and third-country tnirung
providers with the guidance of CSAID and its partners, when needed,

~ Worked with subcontracting partner, International Institute for Education (lIE) to
search for US-based training prO\-iders,

~ Prepared and sent out Requests for Training Proposals (RFrP) to potential
training providers to ensure a competitive environment that would elicit the most
cost-effective programming,

~ Conducted evaluation of training proposals adhering to the criteria indicated In

E&E Handbook of Participant Training Policies and Procedures for compenti,oe
procurement.

~ Applied sole-source and non-competiti,oe procurements with ~lIssion appronI.

PRE-DEPARTURE INTERVENTIONS (ORIENTATION, SETIING OF
TRAINING OBJECTIVES AND TRAINEE COMMITMENTS, VISA
PROCESSING, FLIGHT ARRANGEMENTS, LANGUAGE TESTf.liG,
MEDICAL CLEARANCES):
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To fmPart participanlsJor Iraining; 10 addms participanl conmm abollllIKirprograms; 10 tnIlnt lhat
trainers art fmPartd logistical!!.

Ouring the period, World Learning conducted 4 pre-departure orientations ior tlurd
country trainings and 8 pre-departure orientations ior the trainings conducted in the C.S.
In all cases a pre-deparrure orientation checklist was used as a basis ior discussion and the
training implementation plan was discussed in detail with the participants. Each pre­
departure orientation included a session on action planning during which the participants
were given a document that includes guidelines on action planning and a sample action
plan format.

In the case of sending training participants to US and tlurd country trainings \\arid
Learning/Azerbaijan staff prm;ded pre-deparrure processing sen;ces and orientation. This
included:

~ Pre-deparrure orientations in accordance with AOS 253 that cover required
logistical issues and focus on objective setting session \"ith trainees,

~ ]-1 visa processing, including entering participants' data into Trai..'iET, recei\IDg
signed 052019, filling out ,;sa applications and their submission to the US
Embassy Consular Section.

~ Third country visa processing, including filling out ,;sa applications and their
submission to a consulate,

~ English Language Testing. if needed,
~ Coordination of medical clearances and enrollment of participants in CS_... IO's

health and accident insurance plan,
~ International travel arrangements including meeting of participants and lodging

arrangements required during layover stops,
~ Preparation of a Training Implementation Plan for each training program ior

USAID approval,
~ Explanation to participants on US Government's and CS....IO·s role in funding

their training as well as the objectives of USAIO's development assistance program
and how the particular program fits into these objectives.

ADMINISTRATIVE ARRANGEMENTS FOR PARTICIPANTS
(ORIENTATION IN USA, PAYMENTS AND FINANCIAL SERVICES, HAC,
TAX):

To prepart participantsfor Iraining 10 (nIlI" Ihal administrali,. "qm"mrnts go smoolhly.

During this second halfofCY2003, World Learning and liE have conducted 8
orientation meetings for 10 participants of 8 UST programs:

Masters Program (7 participants)
CDC Business Case Winners Study Tour (3 participants)

All the participants were enrolled in Health and Accident Coverage (HAC) with the
assistance of liE. During orientation meetings the participants were paid their M&IE, as
well as other payments for ground transportation and airport transfers. liE dealt with tax
payment issues. All the participants passed medical examination in German Clinic
located in Baku.
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POST-TRAINING FOLLOW-UP:

To bliild nthvorks and rt/alionships among aJlUflm' andpartn" orgamzahons 10 fharr/ t"'chang<
informalion, Itfsons kan"d andprot;tk mlillial sliJ'port; 10 prot;tk n"tkd inltnrnlions so Ihallroinus
apply Ihnr",1V shlls/knolVltdgt in Ihfir workplam.

In order to assess effectiveness of conducted training programs World le'lming staff used
different evaluation methods such as:

);> Exit evaluation questionnaires,
:» Action plans,
Jo- Success stories
:» Telephone conversations ",ith participants and training prmider offices,
:» Final reports submitted by training pro'iders,
:» TIME

Follow-up debriefings were scheduled for all programs. In addition, World le'lming ",ill
plan to contact participants within six months of their return to discuss the progress that
they have made toward the achievement of their action plans. See .-\[[achment ;: 6-month
Post-Training Assessment.

In June 2002 World Learning developed the guidelines for the Follow-on Financing
component of the START task order. The gutdelines were entitled: ''L"S.-\ID/Caucasus
Follow-On Financing Application Kit." The proposed Application Kit included program
and budget development guidelines, eligibility requirements and restrictions. To date
WL/.-\zerbaijan hasn't had any requests.

\'<;'orld Learning/Azerbaijan has rendered the follo"'ing post training support acti\ities:
:» Offered its conference room for follow up meeting of trainees of Legislative

Drafting Seminar (International Legislative Drafting Institute Program)

V. LOCAL TRAINING PROVIDER STRENGTHENING

.Many World Learning programs focused on strengthening local training institutions.
World Learning has competitively bid out several training interventions to local training
providers and having worked closely with them has increased their training and
institutional capacity. These local organizations have complied ",th l"SG finanaal
reporting standards as well as local accounting laws, strengthened their ~'a1uation and
monitoring techniques of training activities and increased their ability to manage both the
technical side as well as the logistical side of training management.

The following activities have been implemented:
:» World Learning contracted "'ith a local NGO to implement s~'eral of l"S.-\ID's

SO 3.1 in-country training activities. .-\zerbaijan Communitv D~'elopment

Resource Training and Research Center (.-\CDRTRC) conducted trainings on
"Presentation and Communication Skills, Conflict Resolution and Negonation
Skills - 1mishli", "Presentation and Communication Skills, Contlicr Resolution and
Negotiation Skills - Nakhchinn I", "Presentation and Communication Skills,
Conflict Resolution and Negotiation Skills - Nakhclm'an II" and "Cluster Regional
Planning. Networking. Coalition Building".
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~ On competitive basis two training providers were chosen among locol NGOs to
conduct training for SO 2.1 on "Economic Cost of Corruption". NGO "Saniya"
conducted the first component of the program, which was Cartoon and Essay
Competition among high school and university srudents. NGO Intern"",",
conducted the second component of the program, which was !':atiom\ide
Joumalist Competition.

~ Local NGO "Umid" together "ith its partner local NGO "Simurg" ""as selected as
a training provider on competitive basis for Public Education and Outre2ch
Program in the frame of The State Program on Pm'erty Reduction and Economic
Development, SO 2.1. The training is on- going during this penod.

World Learning has also focused on strengthening the training capacity of local insnrutions
by hosting qualified western experts that transfer training know1edge, skills and curricula
development:

~ Highly qualified international banking consultants worked closely with the local
organization Azerbaijan Bank Training Center (ABTC) to conduct a series of bank
trainings. During the first part of the day, the international experts conducted
trainings at the training center for local commercial banks. The afternoon sessions
include a training-of-trainer sessions for the ABTC trainers which focused on
developing new training modules.

World Learning will conduct a proposal writing and management workshop. The workshop
will focus on how potential training providers can bener address the requirements of requests
for training proposals (RITP), the importance of basing training program design on the
approved objectives, budget development and financial reporting.

VI. PROGRESS ON GENDER DEVELOPMENT

\'\"hen participant lists are being developed for individual programs, \'\'orld Learning is
careful to ask the nominating officials to consider the nomination of women who match
the approved participant profile indicators. This is especially important in sectors where
initial participant lists more often than not yield only men. When asked to consider gender
when developing participant lists, partners are often able to include appropriate female
candidates in the participant lists. World Leaming will continue to promote women by
looking for creative and effective ways to encourage partners to m.ake participant
nominations from a base of equality.
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VII. UTILIZATION OF MSIs / HBCUs

During the recruitment campaign for the 2oo-l - 2006 Master's Degree Program, the
advertisement announced that },fSIs / HBCCs would be included as potential placements.

VIII. ANNUAL ADMINISTRATIVE OVERVIEW

COUNTRY OFFICES/PERSONNEL/A!'PROVALS

The World Learning - Azerbaijan office was established in February of 2002. It currently
has a staff of 14. The following personnel changes were made during this reporring period:

Jeff Cornish left as the Country Director position on August 15,2003
Julie Hamlin arrived in Azerbaijan as the Country Director on Nm'ember 3, 2003.
Naila Huseynon, Program Officer resigned on March January 31,2003
Sarnira Heydarova, Program Officer was hired on March 1,2003.
Sevil Alikhanova resigned as Administrative Assistant on NO\'ember 1, 2003
One night guards was hired as additional security, Malik Gurbanov, November 18,2003

The Mission's Country Coordinator has been notified of all in-coming trainers or \\L
personnel. Every effort has been used to employ local personnel to carry our \\1. initiated
programrrung.

TAXATION/LEGAL ISSUES

VAT: World Learning has been working closely \\ith CS:\ID in terms of filing for \'.\T
refunds with the local tax inspectorate. During this period World Learning requested and
received a total VAT refund in the amount of 17,130,592 .\ZM.

REGISTRATION: The \'forld Learning office was officially registered as an affilial
international NGO with the Ministry ofJustice on :\pril 24,2003.

REpORTS AND DELIVERABLES

Monthly, quarterly, semi-annual and annual reports are sent to \\L Washington, l'S,\ID
Tbilisi and USAID Baku offices. Monthly reports are in the form of a monthl\' ptpeline.
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VII. SUCCESS STORIES

SUCCESS STORY ON LEGISLATIVE DRAFfING TRAINING 2003

Name:
Organization and Position:
Gender:
Program Objectives:
Represented

Context:

Anar KazimOY
Attorney at Law! Law finn "\'L\"
Male
SO: 2.1, CiYil Society Better Orgaruzed and

IR 2.1.2.2 Adoption of Key La",.. and Policies ill

Accordance with International Standards

Both the legal infrastructure and the parliament are ill-equipped and poodv organized to

play an active role in Azerbaijan's transitional democracy. It is often difficult for lawyers to

obtain access to pertinent legal codes and other law publications required to represent
clients effectively. Laws and decrees are not published in a timelv marmer in .\zerbalJan.

Legislative drafting remains tightly in the control of a few individuals and under the
directive of the Presidential Apparatus. As part of its Council Of Europe (CaE)
succession, Azerbaijan has taken steps to pass a number of weak but required la",.. "ith
little regard for the implementation of these newly passed la"... It is critical that the
implementation of well-drafted democratic la".. in Azerbaijan and the transfer of control
oflegislative initiatives from the Presidential Apparatus to the ~!illi ~Iellis (parliament) take
place. Additionally, ci,i1 society representatives should be more acti,·e in ti,e development
and implementation of legislation. These important changes are seen as cntical to a stable
and prosperous Azerbaijan.

Organizational Objectives:

By strengthening legislative drafting skills of members of the Presidential _\pparatus,
members of the Parliament and ci,i1 society, the implementation of .\zerbaijan la".. and
policies will be more transparent, relevan[ and enforced. Civil society representatives
should playa more active role in the development and tmplementation of leglslation In

Azerbaijan in order to create a stable and prosperous Azerbaijan.

While Anar Kazimov practices law in a private legal finn he 's at the same time a well­
known legislator in the country in the field of non-profit legislation. .\s a ci,il societv
representative involved in this field for several years advocating for qualil\· and democratic
laws, improving his legislative drafting skills "ill ensure the a more transparent legal svstem
which is inclusive of civil society concerns.

Description ofTraining:

General Field of Study:
Title:
Training Provider:

Law!Legal Systems
The International Legislati,"e Drafting Institute Program
(l..'STJ The Public Law Center, L"S.\ and (leT) National
Conference of State Legislatures, l·S_\
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Primary Location: (1JST) New Orleans, Louisiana, CSA,June 16-2',2003;

(leT) Baku, Azerbaijan, August 25-September 2, 2003

Nine Azerbaijani representatives attended the "International Legislati\'e Drafting Instirute"

in New Orleans, Louisiana. American legislative drafters, lobbyists, academia, agency

personnel, and legislators exposed the participants to the preparation processes of a variety

of legislative instruments including bills and resolutions, constirutional amendments,

ordinances, appropriations, agenc)' regulations and committee and floor amendments.

Participants were exposed to the ethics of drafting, confidentiality, matt"" of st\-Ie

(gender-neutral language, grammar, and puncruation), agency rulemaking, constirutional

revision. international trade agreements, and codification agencies. Participants leamed of

the importance of public participation and the appropriate role interest groups and

individuals play in the legislative process.

To strengthen the application of newly acquired skills and knowledge on legislati\'e

drafting, an Azerbaijan-based training followed. This program ensured that skills learned

are applied including the development of a drafting office/mstirute at the ~lilli Mejlis

(parliament) and in the civil society. In August and September 2003 the Nanonal

Conference of State Legislarures conducted a IO-day program of trainmg and assIStance to

improve legislative drafting in Azerbaijan.

Outcomes ofTraining:

Since his training, Anar Kazimov has attended several meenngs in the Parliament of the

Republic of Azerbaija and has arranged roundtables and meetings \\ith media

representatives specific to a draft law on "Registration of Legal Entities and State

Register". WIllie having discussions at Parliament, Anar KazimO\- put forth sC\'eral

amendments to the draft law. For example, Mr. !UzimO\' recommended usmg plain :\zeri

language to express legal definitions and being consistent throughout the document so that

that the populace can understand laws more clearly. ~Iost of the proposals made b,' Mr.

!Uzimov were incorporated into the draft law that was sent to the Parliament for the third

reading. In December 2003 the law on "Registration of Legal Entities and State Register"

was adopted.

Analysis:

Mr. Kazimov's recent achievement demonstrates a more acm-e role by ci\il societ), in

development and implementation of legislation in Azerbaijan and demonstrates a

stronger cooperation between state legislative bodies and civil society that results in

legislation that reflects civil society input.

What Next?

During the US training there were sC\-eral examples of manuals for legislanve drafters

published in the existing in the US. After the training Anar Kazimov carne up to trainers

with an idea of drafting a Legislam-e Drafting l\Ianuai that could help la\\')-ers to have

general rules on how to draft laws and regulations. That was well supported by trainers

interested in drafting this manual together \\ith local experts and trainers. Legislative

Drafting Manual would be a good tool for young la\\')'ers and srudents \\illing to draft a

law or regulation.
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Testimony:

Mr. Fazil Mamedov, Head of the Department of Registration of Legal Entities of the
Ministry of Justice, Ms. Elmira Sule)manova, Head of Ombudsman :I.ppararus, and Mssrs.
Ali Huseynov and Latif Huseynov, Parliament representatives expressed their support of
Mr. Kazimov's proposals and expressed their granrude for the ,'a1uable recommendations.

SUCCESS STORY ON ECONOMIC COSTS OF CORRUPTION PROGRAM

Program Objectives: SO: 2.1, Civil Society Bener Organized and Represented.
IR 2.1.2 Legal and Policy Advocacy Em-ironment Supports Civil

Society and Media Development
IR 2.1.2.3 Increased Public _-I.wareness of Legal and Policy

Advocacy Framework

Context:

The level of corruption in Azerbaijan is extremely high. According to the Transparency
International Corruption Perception Index of 2003, .-I.zerbaJjan is ranked 1~5 out of 133
countries in terms of level of corruption. .-I.zerbaijan also ranks as the most corrupt
countries within the former Soviet Union, according to the IMF and \\-orId Bank research,
although recent data shows slight improvement in this area (Source: Informanon bv Turan
news agency, December 24, 2002).

Objectives:

Overall, the ultimate goal of the project was to raise public awareness amongst the
population of Azerbaijan regarding corruption and its cons"'luences for social and
economic development. The project clearly displayed that the public is being threatened by
overwhelming corruption destroying every sphere of public life, and it's critical for the
public to take individual responsibility for this.

Description of Project:

General Field of Study:
Tide:
Training Provider.
Primary Location:

Anti-corruption/economic development
Economic Cost Of Corruption
Internews ,-I.zerbaijan Public .-I.ssociation
Baku and regions, Azerbaijan, May-September 2003

A newspaper article competition for 30 journalists was held co"ering the same economic
cost of corruption theme. In total, 35 articles were submined which analvzed corrupnon
problem in various spheres of public life. The articles were published in more than 10
popular national newspapers that reached a reading audience of roughly 300,000 people
and successfully generated public discussions on the topic. Three Journalists were awarded
recognition for their submissions.

Simultaneously, a TV program competition for Journalists on the topic of "Economic cost
of the corruption" was held. .-I.ccording to the results of the competition 4 TV programs
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were awarded recognition. Two journalists tied for third place. :\pproximately 5 million
viewers were the potential audience of the television programs.
Subsequendy, eight 30 - 58 second public service announcements (ps:\s) on the economic
cost of the corruption were produced and broadcasted on eight rural non-state IT stations
as well as two Baku-based stations. The potential \;ewing audience of the PS:\s was
approximately 6.5 million people. Four information sessions were held for 80 Journalists
from both newspapers and TV.

Outcomes of Training:

In light of the pervasiveness of corruption throughout all sectors of Azeri society, it was
a major success to have the PSAs aired on eight regional and 2 capitol-based TV
stations. Taking into consideration the corruption rate in Azerbaijan and the amount of
state control over the media sector, it was not certain that the PSAs related to corruption
would air at all. The newspaper journalist competition set the stage perfectly for the
airing of the PSAs in that set the framework for serious discussion on the topic in
society. This affected both the government and the ruling board. in particular those
state-eontrolled mass media outlets.

It is notable that the PSAs were broadcast between 15 September and 13 October ~003

just before the Azerbaijan presidential election.

Analysis:

The journalist competition and the airing of public set\;ce announcement raised public
awareness on corruption and the economic costs associated "";th it. By personalizing the
costs of corruption, the general public gains a sense of responsibility m pumng a stop to
corruption and denying the social acceptance of it. :\ t the state level, corruption issues
were raised in many institutions and ""thin Parliament. Recendy the law "On Combating
Corruption" was adopted through the third reading at the ~WIi Mejlis.

Success Story on the Community of Democracies Non-Governmental Forum

Name:
Organization and Position:
Gender:
Program Objectives:

Context:

Rashid Hajili
Intemews Media Defense Institute/Director
Male
SO: 2.1 Civil Society Better Organized and Represented
IR: 2.1.1 Issue-Based, Formal and Informal

.\ssociations/Ad\·ocacy Groups Organized and
Active

2.1.1.1 Improved Capacity for Public Outreach, _\wareness
and Ad\'ocacy

2.1.1.2 ImprO\'ed Organizational Management.

As a post communist country, Azerbaijan's independent media and Journalism are just
developing. Azerbaijan has made little headwa\· in realizing democratic principles. The
government has a poor human rights record. Violations of ciozens' political and ani rights
are commonplace. The judiciary remains an instrument of the executive branch, and
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corruption is known to be "'idespread. All of the national elections held in the past ten
years for the presidency, parliament and local councils have fallen short of intematlonallv
accepted standards. Opposition political parties are oppressed. 1'on go"emment~

organizations are very impoverished and face numerous difficult bureaucratic and
attitudinal obstacles. There is a low level of political awareness among citlzens, which is in
part a function of state domination of the media. Independent media outlets are faced
with restrictions on press freedom, including constraints on licensing and frequency
allocation and lack of skills and know-how among print and broadcast journalists. Such
restrictions constitute major barriers to a better infonned, politically-active citizenry and to. .
the democratic process.

Organizational Objectives:

Rashid Hajili is a Director of Intemews' newly established "Instirute for :-'Iedia Defense,
Education and Advocacy". The Institute strives to prmide analysis, legislative drafting,
advocacy and infonnarion dissemination services. The Institute's la\\"}'ers analyze and
strive to improve media legislation. This includes sound, internationallv accepted
regulations and policies governing the creation and operation of Public lY In :\zerbailan,
and drafting amendments and improvements to media-related laws such as Mass :-'ledia
and the TV broadcast law. Based on research the Instirute issues time'" alerts and!or
analyses of pending or passed legislation. The instirute publishes brochures and books on
journalists' rights and national and comparative international media law, in order to build
capacity among media lawyers and media outlets. The Institute conducts roundtables and
seminars to build capacity and to increase participation in legislative refonns.

Description of Training:

The Forum meeting in Seoul will bring together a di,'erse group of democracy support
organizations. representatives of civil society, trade unions, the business community, party
and political leaders and other democracy experts to develop a plan of actlon to expand
and strengthen democracy throughout the world. \'('orking groups meeting at the Forum
will make recommendations that will help define pnorities on the basic challenges facing
democracy practitioners in the period ahead.

The Non-Governmental Forum discussed the major challenges to democracy, and offered
recommendation for fonnulating strategy in s",'en Regional and eight Topical \'rorkshops.
The international NGO leaders would make final recommendations for action on how to
expand and strengthen democracy in their report to the Ministerial :-'Ieeting at the Plenarv
Session.

The second non-go\"'emmental forum conference consists of plenary sessions, regional
workshops and thematic workshops. The plenary sessions "ill focus on the participants'
common interest of sharing a universal value of democracv "ith others; the regtonal
workshops will focus on the participants' identity as residents of a parncular region; and
thematic workshops ",ill focus on experts of particular themes and issues.

General Field of Study:
Title:
Training Provider:
Primary Location:

Communications/Media
Community of Democracies Non-Governmental Forum
The Council for a Community of Democracies (CCD)
(TCf) Seoul, Korea, October 2002
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Outcomes ofTraining:

Rashid Hajili especially appreciated gaining infonnation on media-government relations in
other countries, media's role in democratic societies, and media's independence and legal
basis of professionalism. As a member of parliament's working group to draft the "Law
on]V and Radio" and "Public Broadcast", Rashid Hajili directly represented onl socie!)'s
interest in this law. Specifically, Mr. Hajili's proposals supported making the proposed
public television station completely independent from state conrrol. The draft law
recommended that the proposed public teb-ision be under the conrrol of the state
television, including budgetary conrrol, sharing of physical space and beIng under the
conrrol of a directorate that was appointed directly by the Presidential _\pparat. His
recommendations included establishing a small income taxes increase in order to prO\-ide
financing for the public station, thus remove state conrrol, separating the proposed public
television completely from State tel",-ision and ensuring that directorate of the public
tel",-ision would not be affiliated with the State. Rashid Hajili's comments and ideas were
highlighted in the Mtlli Mejlis and appreciated by the democranc circles, but unfortunately
were declined by the parliament.

Amongst many other rrainings, Rashid Hajili organized eight round tables ,,-ith the
participation of media lawyers, journalists, newspaper editors on different urgent problems
associated media law, such as the independence of public broadcast, issues of
compensation for moral injuries in court verdicts regarding defamanon, legal problems of
TV and Radio activities, etc. \vithin the Institute for i\ledia Defense.

According to Rashid Hajili, the knowledge that he gained in the training conference and
the relations he has built with colleagues from other countries made him more acnve in his
strive to built a more developed Media and increased his thirst for a more opportunines
for independent Mass Media in Azerbaijan. The contacts that he made in 1001 conference
allowed him to find outside source to fund his participation in 1003 Community of
Democracies Non-Govemmental Forum in Romania in J'O\"ember 1003"

What Next?

Rashid Hajili's continues working to promote and d","elop media related legislation and
frod solutions to legal issues faced by members of media communi!)" In _\zerbai)an in the
Media Rights Institute. He continues to assist by anal\"Zing and commenting on media
related legislative acts and decrees; drafting and preparation of media related laws based on
the pcinciples of free and independent media and democratic societv; suggesnng
improvements to exiscing media laws and informing media, lawyers, ~GOs, international
agencies, monitocing groups, diplomatic missions and communitv at large; supporting and
defending Independent media from external pressures; participanng in the court hearIngs
on the media side and prO\-iding legal defense and ad\-ice; free legal ad\-ice; prO\-iding free
legal advice to representatives of independent media; publication and free distribution of
books in order to establish media legislation; round tables; sernmars and training courses.
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Cow. of Corrupllon ,ellon. '00)
Repon lilubmmed
Interne," pari (PSAI, TV

films and amele.

competItion) u uvcr Fm'!
Repon i. lubmllled

...

USA, New
P'OVltkl 'Thc I'ubhc Law

USf (II!eIllI. 2 weeks
June 1)·29.

ComplClted • 94,898 ()(l • 1~.J42 22 • \~~~ 78
CClnlcl (TPLC) "CUM

Lou.llItIa
200) Trainln,lt completed hH

USTflCI' 2(0) Intemlllonal
evlliuallnnl"" cllml'lc\cd

2 I IAlI,tJallvc Ihanm,lnslilute .... , • , -----

""""'" Pmvlde, Nallonal CClnicI

A.tl:,baIl l11•
AUiu11 2~ . r<ll SIlIUlIAllltiatul1'll

In ""'.
,_, Seplllmbel 2, Coml'llIIOIi • 1~.4"'''' n • 14.192 U S 1.104 1~ (NCSt) AClion 'T'alnJn,

,o(n II complrled f'lnai Kcp;:ln

II~ubmllled

--- - 1---

ArelblllJAn.
l'r..vuk. Cmbollc Krhrr

"
It,. 200 I N(it 1 sU_I\IIl>,J,l}

WT ltaku ""d 1 h.lfm"nth
Jul} I . Au,ull

" 10 " ('lIml'klr<! • 1I,410(K • lO)11 (){ S 1.14 I (K!
Sel'llCel M:hllll

lndcl~ AINUIllonl 1'. 2()(ll I'toV_ II completed
1....I"n.

~tn.llt'p"'1 II Illbmllllld

- ---

Wo,ld L••,nlno. Inc,
a.ku. ANtIMIljtln Peo-4 of 10
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PI'OII"I.
Partltlpa"l Number Plalllle'dPl'Ullralll Dlsburwd Proaram

AvaUablc '"'Iram

USAID TI"IlIIinI EnClI Title '"'In. Pl'OIrim '"'I...m .... FUlldJi

SO (f1RJl VtllUC ........ Duration (Indudlnl
Shllua A_' Araounl

(Plallilled mlnua
Addldoul N-.

Ir1lvcl) M•• F,malt Total
(TllU'fTlJ') (AduIIl!.lpaue1)

.....noI)

PfO\lldc' fOI Town IWI
MOIClillll" NOO "Umld·~

for ,h<>ouni film llfId rSA,
on SPPRED. ACDRTRC
Al:llon "Umld" SI~ TI-lM
mo:eunplul~t-n

leT 200) SWRU> Pubhc
A1:c:lbaljllfl.7

July 1,2003 • conduc:lOcl Tbe _nih

" Educalioll llfId (lulre"",h leT 6 molllh, Milch 15. 21] 79 292 Un-Iolnll S 49J67 00 S 42,7b4 49 S "',110251 HIM WIll be c:ondllCted III

r........ rel'ons 2004 Ali BllYfWllli In Janull)'
2004 ACDR'rRC flll'lli

draft of Ihe film "
p,epared PSA, dralb arc
plt'fl&lod llfId WIll be
plCJ,cnla!to USAI() for
le\l,ew

le1' 201>' l'rc'lOellUII
A.lerbllJII1, Septembel I ~ . l'rDv'Qel I~TS ActIon

"
Eloct'on,2001 rralnlnl uf

leT Kal<ullfId 10 I month Oetn!lll, R, 1,4Ml 1,1170 la,J~1 Complcta! S 178,000 00 S 152,un 27 S 2~,If>\ 11 I'rDlllml Pro\l'de!
""""ntt 1'.lllCllon CDfl\lTll»lDI1

llllIOll' 2"") ,ubm'ltexl hnal Rcpo'l

~~

TeT ZOO.lI'rt>,Med,al'aI1nefl
I'rnv,dc, llU,X Achon

"
('''lIfoll'lI", SlIcllllhenma

I'\"r
1.11huania.

~ dlIy.
1J<,I"be, 21 . , " , ('nmpleled I 2,IIU 00 S 2.110l171 I 11\ Jl F.lI 1·.vII\lllUlln, ar(

IndllpcndClnl NoWJ Mopullinr. V,lnlu, 1~,1001
,ubm,ttcd

ThiDullh I'ar1Mnhll'"

!'!Uv"lrl ("""polU'''''
Acu<ln llk~ 'I apprtn"I'd
MH' "'... AIlnll\lmed ID

tel' 1u04 N<llOlllllllln Sk,lI, fm hb11lllr'Y
uJc,nt,ry JllttJIlIIII jlIl;I\lilkl

" WI A..."bllUAIl ,~ " " "" AW~I;I I !1I(),OU(I(1ll S S ;!()(J,(](X) (X) t £1,0\ '1I\I1Id) '''Of*IaUllIllll
1'(Ihtll;~ Man..el. July}(XloI

Ihe _fInd Il,und or IUl'
"'.. un·llolll.lli'ul I_I IOU/'!(
dill nIIl ,11\101"" III1m1ah

10111<1..1_)

L~ -----

World LHrnlng,lne

BUu. AaariNljlin P.plof10

2r



.......
Plrllclplnl Number Pllnned Prog,..m Disburud 'fIlI"m A·... llabk 'rocn.

"SAID T,.laln, Evtftl Tltk Proal'llftl PfOInm Progrul .....
SUiIUI "IIIOQII,I A_Ill

I<'undl
Addttioll,1 NOCfI

SO (fIR., Vm~ t.oe.llon DuRlion (Indudln. (Plannrc! minul
,",vel) M•• femlle T""

(TIRFrrJP) (AduII Elpea_)
Dbbll..-d)

Anorbli)an,
Pfovider C(lIllpetllivt

1I
leT 2004 Public Elhlulllln on

'CT Buu and fpur J mon
February-Apnl,

'00 100 100 ACllve • 40,00000 • • 40,00000
AClion. TlRf js .,pIC(!

Gelllkr EqLl&ht)' "XI< RFP Ulnouncemo:nl 1011.1
tellon' ,..-

leT 2004 THM. on What 1)0

MunicIpAl El«lIoru Mean To
Auf~JIlI1.11 February-April. ?"Wlllr, Comll'l'tIlivc

1I You IIIId 110\0/ M'lhl Appo,nud leT 3 mon 2>0 2S0 '00 Active • 70,00000 • • 70,00000

or Ekll;!Cd Officl.l, Add,IlU
rellon, "XI< Acuon TIRf II approved

Comrnunlly Conceml

In~n.u,onaJ1:1"lIon r.o..."jet Compeillive
II Oblervallon Princlplel Illd TCT kulllli. '_k MaKh 2004 ) , , Planned • 10,00000 • • 10,00000

Technlqun
AClinn relearch IllICC

j .......

"ubhc I'.duculon l'lop_ on
Much·Allnl "'OVll.k. ClImpc:tll,ve

1I 1M Need. and Ab,IHl~ or lCT Az",tIlI.IJIIl ,~ ~,ooo ~,O()() 10,000 1'llIlned • 10,000 00 • • 10,000 00

l'eoplu W,llIl>lgblhl'"
200<1 Act,on re~earcll .lqe

l'.ov,del AufbaiJIIl
CommuniI)' llevelOJllllftlI

leT 2(0) NeJOu.hun.
NerN,).",

t'ebrllllry 24.
\~~ S

RCIOlIfCC. Tfltnlnl and

" ClImIlUII'1,cMlun..........I1\1I'on I\'r
1J1lIda

1 dll~. 211. MllIdl 1 , "
,

~o C<lII1pletc.l • /'.~2~ ~ • 11M 44 Rt'llCareh Cunrr, Aellnn
Sl,lI~ IlRd \ 'onn,el Rnulul,nn 4,2001 ['he CUlIlloC '. eompLNd

l'lI,n,nl! l"""uk"
.1Ibm,trrd Rupolll

- _.-

1l"l(KJ,I('amh"dll<' lJni~
Ar,,112 ~hy

I"u",dcf (In,,,,,,••,y,,,

" Ink'IIlI\'uhIIlllnllh 1.-dc..ll1p WI K,n.dum, LO <lll.,.> , " , I""mplv~ • 1,.!1>\1 (K • f>,076'J1 S l'12llR ('llIllPlld.r Acllun l,~,'

1'."lI''''" lllllldf>fmlnllllclIllh (·artlt>lId••
Ot.1Ulll

"vlll"al,,,n ,. cumpltku

hum I'''''ey 10 "till."

Wol1d LMmlng. I"c:
It&ku, ,uiMUl"n P.... of 10
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'- Putldpeat NMDlber Plalln~ Pmr,nm Dbbun.ed '1"01". Anll,Ilk'l'OIIfI,al
USAID YnllllJll EVClII TItJe PrDln... Prot,.... '"'Ii'll. .... Fund,

SO "'Ill') V~ll' locIlkln DUrJlUon (Indudlnl
StatUI 41JM)UDI AIlIOUDI

(pt'IUI~ IIIIIIUl1
Addt"'l NDttI

- IBm) .... lIemalf T""
(TIRPrrlP) (Adual [1pnl1ft)

DbburMdl

Provider Azerbaijan
le1' 2003 CJullc:r RtlPOflll

AwbalJan. M.y(,.Q, Community Development
1I Plann'"& NC'{W(llklni 1e1

Bud.
4 days

2003
17 1 20 Complded • J,1I2l.QC • 3,51102 S 30M 98 Re~r<:e. TWnlIllllfld

Coalillon BUIld'"1 RCJellI'ch eenler Action
Fln,l RqlOrt iJ 1ubml\~

- .... --- -

leT 200] CollaboralOll Willi Provider AlerNlJM

1'.llComl Uld MUllte:lpehllU
Communlly t)evclopmem

TUIIPln.. Au,btlJall NlOIhal)ln.
RGIOu,«. Tra,nlnlllld

" leT 1 day May IS, 2(0) " 1 17 Completed I ~201 I SIR 82 S 1(11111 Rt_ell CenlCl
Commumun Today ""'"Commul'ury IIId UoYlllllll'lC!nt

A'I'lln.The evenl'.

ll.el"'onJ Cllllfllltnu
c"mplclc:d I'mlll Rcpon"
lubm,ncd

1-- -

l'rov"k. AltlrlwJlIII
Commlltuly I~lopmenl

In 2003 NclJlluuKIfI.
1I.1>lIM'J"', July)M, H~wul~~. rr.,runllllld

11 ('llmmlln.UI,on. l'nlwnW,"n I('f ~o.Y'l 14 • 20 ('<ImJlIe1.c<l I ~,OIHJll • USO 07 S 71>4 <,lJ R~_~h ComlCl' lI.ellan
Sk,n• ."d t'onn"l M_hllloo

Im'JIlI, II.IIJIIII I, 200l
["raln,nil" ~<Impleted

Tn,n,na I'TClvlcllll

,"hm,lkd fulal M~r"l1

. ~ ~ -._- -,.----

I""v"lc' lI.u,ba'lM

l(' r 200 1 Nllil"llllhllll,
(·'''''mulI'l'/llill''''l<1pmllnl

" ('llOIImllh.CIlI",",I't_nt.ahPll WI
1I.I<lltra'llIII,

~ d.y.
SC1'loImbo;, 22 .

14 • 20 \'umrl,tell • ~.4~()OO I ~.lM41 S ~7' \1
M_,ufl:c. 'ham,n, IlIId

Sklll.1IIId ('onfltel Itoll<llullon
N...mh, ..... lfJ. 1(JlI\ Rc.....dl ('Ilnlolt 1I.{"Ull

1I1\ln, lI11I't<l..!<kt

luhmilkd bnaJ MII"",I

- -'-~'. . ~ ...... - ~-

WC1l1d LM,nlno, Inc

Baku, AurbaJiIl" ' •• 70110

31



......m
'Irtldpllnl N'"l1ber PllInnw Proxram Oillburvd ProtIl'Ilm

Available PJ'OIram

USA.ID Tnt"m, £¥eal Tide 'I"llIram Pl"OIlnlm Pl'OIralll .... y,,..
80 (T1llF) VmUt l.ocalilln Duration (lntludhll

,~'" AIIIOIIIII Amoullt
(....nllC'dmlau-

A.ddIdouI Now

(TIRFffIP) (Aclull f;lpnl_)

trlvel) M•• ._. T..., Dilbuned)

PfDwid~r: AzerbaiJIUl

leT 2003 NCiOUII1Dn,

CommuniI)' Development

1I CnmmumcIIlClll,I'RlIleDllIlICllI ICT
Aurbaijan. Sdays

Oclobel6 - 10, • 12 " Completed • 4.44000 • 4,Hloo S (,'lOll
ReJ(l\llce, TraJDln• ..,d

skill. BId CDIlnitl Rcw.olullClll
Nakllchlvan 2003

R~th Center ....Cllon

TIP l' apJ!flWe<! Final

lI:epart is ,ubmined

-

NJ:lblliJan, SO." NovcmbeT 3·7,
10 10 '"

P,ol/Idel Aufblljan

leT lOO] Cluskf KellOMI Nakhcll,v.tn '003
Community Do...elopmenl

1I PlanD'n8. ~lworlunJ. leT ""
Completed • 13,6]000 • H,86S 03 • ".71>497 R~urCAl. TralmnlllUld

COIIlI110fl BUlld1",
JUxlrbaljan. November 24-

Research (enkl' Acllon

lm,.bll
S a.ys

21, 2003 " • "
r,nll RCpol1l1 lubm,ned

" - -,""

A....,blljllll.
S d."

Ikccmbo:122·

"
, "

t>ro"''';kl AurNll1In

Uud" 26,200.\ Community ()evelupment

I{'T lOtM NCJ(lllallon,
RCIlOIl,ce, halnlnllllld

1'Yl!Wn(,f,!lDn. (:llIIll.((
Au'blJl&Il, hblulll)' 2 - 6,

Re_ch Cc:nlCr AChllll

" 1I"...lull"n Skill. and Clu."" i(, ''''''' 10 "> 20 On-Ioml S 12,~(I000 • R.S) I JR • \,%R62 TikI' ""f.l\C'd The III pc

I'hlnn.nll fl" MUnlc.pahhe. a Iml$hh ",.. or th,ee·part Illt\e~ of

l'.u.ellllv" l'ommltlClCll

1nllnmp h.... ll«n

Al",blujllll, hb1uary If>,

conductc:<l,n liard. on llec

~ day. 10 II> 20
22-2f>,200]

NlIklKh.v.... 20,2()Ool

An:Ib«IJlII1,
~ d•.,. March 2004 " '" '"

lIo1e- 11I111 1I"lIP"n.lbl!l!IIl_!lr "...
MIlnlell"'lllMl_ and l'.uellu"" Al""bo!j&n.

l'lov,d", C(lfllpellllvC

"
1("1 ,"" Apnl2004 " '" '11 1'lannOO • ~~.[)l){)()( l • H.oOO no Ac!u,n 1'1111' •• Dn

t '"",m,n"" ,n thc fUlln.: 1>1 Imldll1

t 'ummunlt'l' UC\l1ljupmcnl

1""("11.'1(>1I1"1"

Al-1l,,-"IJan, , day_ May 2ot14 '" '" '"NlIkhlohlvlltl

WOr1d LNrnl,.g. Inc;

"kll, AJorbal"n

P.ge' of 10
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'"'InII. 'Inldpant NU!lIber Plaantd 'mgn... Dllbuncd ''''1''101
Anllabk rraanm

VSAIO Tnlala, Evcat Tille PfOInm '1'011'111I 'raara"" ....
Statw. AmOllftl Amount

F....
Addltiaul Notel

SO, rt_ Venue I...oatlon Dunfloon (tndudln,
(TIRFfTlP) (Adult ElpmItI)

(Planned 11I1111.1'
l",veI) M•• Fntlte ...., Dbbuned)

Provider ]nll!ltUIe for

UST 200} AppfODCIR, III
Pubhc-Privllle Plnnenhip
Ae.ion TIRF il Ippmved

Hcaltheare. \Juhllnl Pnvile
February I - lnllilule fill Pl.lbhe.PnllllCl

JI Sector ApprDllthes 10 Improve US'] USA 12 dlyl 2 0 2 Active • 111.114000 • J7} III S 111,46682
16,2004 Plrtn".,hlp Clncelled \he

Bealtheate InfrulfUclllle and
even. Research for oilier

CombAllllV/AlDS
'Imlill prO&!'J,/lU In USA il
on-lIollll

I'mvidei' Emory

"
IJST 20()} MUlI1ofHI.I'lneu

l1S1
USA,Adl/lIll.

24 munllli
AUIIU,I 2003 •

I 0 I {)n·1I011'l1l • 11'.123 (}(J • 21>,410 I • ~1I,7n 114
IIn,vcm.y, GA,I!SA

AdmlmlUIlJon I GeolSl1 AUlu" 2005 Aeuon The pIl1lC'I*" I'
cl.lr~n'Jy1,11I.. lJnlvetll'y

USA,
I'rovllicr: Vllldt'l'blll,

"
UST 200) Muter of aU"Ile~~

tJSl Nuhville, 24 mon,h,
July lOO}·

I 0 I On·llillnll • 101.27'.101 • !tI,4H 2 • 74.114~ 12
Unlvcnlly, TN, USA

Al!mlnllllllunn II Au,u" 200~ Ac'"~m Thf.' pIl1lClpul' II
Tenftf.']..y

cUlRn,ly Il.he l)nlvenlly

USA.
l'rovldel Unlvcnll)' of

"
(JS I lOIl\ Mat.lI1 nll'ubl,c

IJS I MlnMaf'Oh., 24 month.
Au,u.1200\ .

0 I I ')n·lOlna • 1I~.110 00 • 2fl,299 71 S ",KlO 29
Mmn".otA. MN, USA

Adm'n""lut>Il I
MIMe"'''

Au,u.' 211(l~ AcollOn The pullClpul'"
cum·ro,ly "'he Un'V1lnll)'

-

liSA. AIln
1'l't>V,d~r 'Tht (JmV1ln,l)' of

"
IJS'l ~II()I Muler ufl'ubhc

IJ~1 I\lh'>I. '4 m<>n'h.
A"II".I 2{)Ol .

" I I (In·!!o,nl! • 110_71'1 ell • 2fl.4110 1 • '4.J~J H
Mldupn. MI, 1rSA ActlC>n

Admln..tIlU,," II Ml(h,p" 1\1.1111.1.' 200' Ih. par!""pen, ,. (unonlly
., 'M llnl .......,'y

.... ----

tISA. JUM 2(101
1'lovICkr S)'I'KUN

"
US I 20111 MA.Ie' "r l'uhli(

\1St Sy..c:u"",. N"... 1\ munth. s..pkml>,n " I I (In"olnl • 44.lJ'1(K • ~f»t06 7' 1- IJ.JIlf> ), Iln'''''''""I)', NY, tlSA

AcI""ni.Ullion III
Y"rk 21KJ,f "'h...., llle panl('...... II

""",,ntl~ 11\ Il'u! Iln'''''''I!)'
~-_ ..

WOfld Lea;,,,lng. Inc
..ltu. Aletbaijan p.,..ot,O

..{J



10«»-1.39-1.61·/.1''',"",.1'1''

'I"OInm
Parfltlplln' Nllmber PlIllned Pros:ram Dbbllnro Fr'OI!n1m

Av.llIbJe F"'Inltl

VSAID TntlllhlS Event Tltl, PrIlInm Pros:raltl FI"OI...m .....
St.l'" Amounl Ammu:rot

Fllnd• AddldoulNou.
SO (TIRF) V.." ......... Dllnlllon (Incllldins

(TIRPrrlP) (A-du.l F.tperua)
(p"nltld mllllll

'nve!) M." F_.l, ."', Obbuned)

PlOvidcl Duke Univel!il~,

"
UST200) MultrnrPubhc

UST
USA, Durhun,

24 mOnlh'
AUIuSI 200).

I II I On-lIoln ll S 911,742 OC S 26,3296C S 72,412.40
NC, USA Aclion The

Admlnilt~tlon IV Nonb Carolina AUllult 200~ participlUll is currently.1
lhc Univenily

, ~ ~

USA,
PlOvid" T~ Univel"lllty of

"
UST 200J Multr nfPllblic UST Blrminc'tlm, 24 monlhl

AUlIU31 2003 -
II I I On-I°InB S H,711 IX S 26,J~743 $ 47,3SJ ~7

Aillbun.. AL, USA ACIIOll

HWIIII AUI1l'1200~ nu: pMicipanll' curnnlly
Alabamll

IIllh, U'IlVCl"lllly

USA, New
I'.ovukr Tullll'

"
liST 2003 Mastel of Pubhc

UST Orlelllll, 24 monlhl
AUlllllI 2003-

II I I On_Iuinl S 112,637 ( , 26.277 4 S ~6,JS9 S2
tJnlVCr3lly,l..A. USA

I~llhll AlIlllill200~ A~IIOn The panlClparll1$
(-OUIIllllll

currenll~ .Ilhc UnIVC',lly

f'ruvukr US UnlltenlliCI

tJST 2004 Maslen III Mllon IS pIlI1lClpIIIll$ wIll

"
AJllCUIIUtc,II'UllteSi

IlS1 USA 24 monlh,
h.lll004 - FilII

II II 12 AClive S I,UI.RJ21 S lO,Ol1f17 S 1,171,~H
!r.vel 10 Tblhl', (>corllilio

AdmlnlwlllOll, Pubhc Health. '00' lake ORI'JGMATrrOlil'l.

t-/{I0 MIn', l!I'*' PhwlInl ulIII'rul!iOllIOn JlIIl 6-8,

1'-IS,2004

TOTAUi: 19,959 11,778 31,737- S 3,231,680.69 S 1,020 7.24 , 10.783.45- "'..~ u ••~ ........L

Wond Lumll'\f. Inc

Baku, .,.,.lfIin P.ge 1D of 1D
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ATTACHMENT 2:

FEE-FOR-SERVICE MATRIX

World Learning START Caucasus - Azerbaijan
Annual Report
January I - December J I, 2()()J



Strategic Technical Assistance for Results with Training
START/Caucasus
AZERBAIJANFIELD
OFFICE

FEE-FOR-SERVlCE REOUESTS PIPELINE

Contract Numbe., OUT-EE-l-00-OOOI6-00, Task Order

#800

Period: January I, 2003 - December 31, 2003

USAID PuDcipoMN...... A',., ,
SO

TrainiDg EVeDt Tide PrognmVeaue SanDo.. Bad 0- s..-
NoonM... !F..... !T....

UST AIHA 2003 / at
,

3.1 IUchmond, US.\ Fcbrualj; 14,200 Fcbnul'Y 21, 2003 1 2 3 fCompkted

3.1 UST AIHA 2003 / 02 Portland, USA FebruarJ' 14,200 Fcbnul'Y 23, 2003 0 2 2 !compkted

2.1 UST ABA 2003 f 01
\,\":lsrungton,

\Iarch 30, 2003 ;\pril 5,2003 ! 1 0 1 ~ Canc~1kdUSA I
I

\1/ashington,
,

Compkted! I 1'="1""'2.1 UST ABA 2003 f 02 \larch 30, 2003 :\pril 5, 2003 I 3 2 5
USA I ) '~i':U CMlcdlcd

Budapest,
!

,

1.5 TIT ERR.\ 2003 f 01 May 6, 2003 \la~· 9, 2003 3 0 3 !Compkt,d'
Hungary ,

3.1 UST AIB.-\ 2003 f 03 Richmond, USA JWlC 23, 2003 July 1,2003 0 3 3 :Compktcd!
I I '

3.1 UST AIlIA 2003 f 04 Iiouston. USA July 27, 2003 August 1, 2lXl3 1 0 1 !compktedl
, ,
, ,

3.1 UST AIB.\ 2003 f 05 llouston. USA Jul~' 28, 2003 ;\ugust 5, 2003 2 0 2 'Compktat; 1 p.un°PM\t
i' ! "\'';IS anc~Ucd
; !

UST AIHA 2003 / 06 August 6, 20)3
i

0 !Compkttd!3.1 Houston, USA Jul}' 28, 2003 1 1
I I '

3.1 UST AlBA 2003 f 07 Richmond, USA
September 6,

September 14,2003 I 2. ) i CornJ>kt,d i I 1""K'l"'"
2003 : "'''",1$ cJ.ocdkd

3.1 UST AlBA 2003 f 08 Portland, USA
Sep,cmber 6,

September 15. 2003 I 0 2. 2 Compkted' I 1'utK:>JW"
2003 i • ; '\Io'U (1f1cdlcd

TOTALS:

World Learnmg START Caucasus - Azerbaijan
Annual Report
January I - December 31, 2003

11 14 25



ATTACHMENT 3:

PERFORMANCE MONITORING
PLAN

World Learning 5TART Caucasus - Azerbaijan
Annual Report
JanUlll)' I - December 3I, 2003



ATTACHMENT 4:

2003 PARTICIPANTS TRAINED

World Leaming START Caucasus - Azerbaijan
Annual Report
January I - December 31, 2003



Azerb.IJan START
Summ.ry Report for CY 2003

2003 PARTICIPANTS TRAINED

9tr11"glc Objective (90) Trelnln; Event 'ofP.. Male Female In Country
Third·

U9-ba••d
Coun trv

1. Specialized Legal Training of Notary Practice IC & TC Training (IC Component)· .0 37 3 1
2. Specialized Legal Training of Notary Practice IC & TC Training (TC Component) 7 7 0 1
3. Bank Training Series: Bank Mgt, Loan Mgt, Risk Mgt & Bank Mtkg 381 308 75 1
4. Developing Agro-Input Mar1l;ets in Transitional Economies 8 8 0 1

G(~ 5 Standardization & Quality Control in Food Industry 10 9 1 1
6 International Securities Market Development Institute 1 1 0 1

~\G
7 Ministerial Conference and Expo on Agricultural Science and Technology 1 1 0 1

f;GOfi.
,) 8, 2nd NIS Policy Forum on MicroFinance Law and Regulation 2 2 0 1

9, Legal and Methodological Basis on Real Estate Appraisal • 2 2 1
10. CDC Business Case Competition Winners Study Tour 3 1 2 1
11 9th International CEREAN Conference 8 5 3 1
12, Workshop for Journalists R~.~~!ng on Energy-Sector Issues 3 3 0 1

SUB TOTAL ..8 382 88 3 8 3
1. Economic Costs of Corruption 334 204 130 1.. 2. InternaUonal Legislative Drafting Institute Program IC & US Training(IC Comp.)" 9 5 • 1

#,~..cI'
3, International Legislative Dra"ing Institute Program IC & US Training (US Comp.) 9 5 • 1
4, NGO Sustalnability Index '7 31 16 1oe .,,'rIo. 5, SPPREO Six Part Series: Public Education & Outreach Program (1 - 6 only) 256 195 61 1

~.' Gd' 6, ICT 2003 Precinct Election Commission Members Training 10351 8481 1870 1
7, 2003 Pro-Media Partners Conference 2 2 0 1

SUBTOTAL 11008 8123 2088 8 1 1
I:" Negotiation, Communication, Presentation Skiiis & Connict Resolution (Barda) 20 17 3 1
2, International Health Leadership Programme 1 1 0 1t''' 3 Cluster Regional Planning. Networking, Coalition Building (Barda) 20 17 3 1.vo 4, Azerbaijan CommunitIes Today Conference: Community and Gov't Relations 17 15 2 1

,.f'~ 5 Negotiation, Communication, Presentallon Skills & Conflict Resolution (Imlshll) 20 ,. 6 1
(\\~~ 6, Negotiation. Communication, Prosontallon Skills & Conflict Resolution (Nakhchlvan) 20 ,. 6 1

"1\\)1<'- 7. Negotiation, Communicallon, Presentation SkJIIs & Conflict ReSOlution (Nakhchlvan) 20 8 12 1
~;' 6 Cluster Regional Planning. Networking, Coalition Building (Nakhchivan) 20 10 10 1

9 Cluster Regional Planning, Networking, Co.mion Building (Imlshll) 20 16 • 1
10, Neg, Pre., Conflict Res,SkU.. &_Glu. PI_~nni"g for ExComa & Mun,(Barda) 21 20 1 1

SUBTOTAL 171 132 47 1 1 0
I:' Me.le.. Oegr.. Progrem. MBA (on-golng 2 yeer degree) 2 2 0 2

0.· Q 2, Matter. Dogree Programs' MPA (on-going 2 year degree) • , 3 4
,.~ c< C..'fl,lfI

3, Master. Dogrotl Pr~f~_~'_ MPH (on·golng 2 ye.r degree) 2 0 2 2
SUBTOTAL 8 3 8 0 0 8

.ofP.. M... F...... In Country Third· ua...._
CountrY

--_.~...._-,.. _------- - ~--_ .._---------------

GRAND TOTAL 11M3 - UU 17 • 11
Cl'2OG~ l,llII'IlI'l(lf'lovl

utlAlOl"'~·'f'... ~_."_.~_,\)~",,,t::L~

".1"" l},;II! [J_ 2111l/2Mol
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Strateg;. T«hDi..1AssisbD<o for Rtsults
Through Traiuing (START IQC)

Guidelines for the 6-Month Post-Training Assessment

The 6-month Post-Training Assessmem can be done as an on-site interyint, through a phone call, or a
questionnaire sent by mail or e-mail, or by me US:\ID T.-\ Contractor working with the mstitution.

Part A. Completed by the Participant
Participant Information

P tName
lobTItIe (Aty""" ofTtainimrl

Institution
Name ofT,.;.,;,... ·

DareS ofTtainimr:
I>.ue of thiS Assessment
~ote. This mform"'llon \looi.ll be CXtI':lCCOO from 1 nJ.;.'iCI Of the TCI

Section 1 Basic Indicators
Indicator Area Questioo I Yes No

l.l. Job Tirle Has your job TIlLE changed in the last 6 months~
r

If YES, what is me new tide?
1.2. Promotion Have you been PROMOTED in the last 6 months~

If YES, what new resoonsibilities -rou m,,·c assumed~ !
1.3. Supervision .-\re you supen;sing more staff than before~

If YES, how nunv more and what types of st2.ffi

A. S((lion 2. Post-Training Aclivitits
At the end of training, the participant was asked about activities they rrught do as soon as they return to

rk This th Ian·th ha tualIv ha d PI b k Y "wo scenon comPares osc pl S WI w t ac ,ppene ease c ec es or. 0

Indicator Area Question I Yes I No

2.1. Reporting Upon rerum from training, dId you "'OIHe a REPORT dut 'Q,"1S

Icirculated inside the organization?' (nus could be a techruaa.!
repon, an article in a nev.-slener, etc).

I

2.2 Knowledge Sharing Upon rerum from aaining, did you give
\'(;'ORKSHOP/SE~£IN..\RS to your colleagues to transfer OC'U'

skills and information ro them?'
!If'\'ES, who and hou' man'" staff .mended the "l,'QrkshoD~

2.3. Peer Training Upon rerum I \n.s given the assignment to TR..\IS OTHERS If I I't'ES, who and how many did you tnin~

2.4. Skill Utilization Since your return have ~·ou been tasked to design and/or
implement a PROJECT, PROGR.\~I, POLICY OR
PROCEDURE that specifically wes your mining;
If'\"ES, u'lu.t is the project?
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>l()O1/.
(5) MORE

I'X'hat problems, If anv, did "ou encounter in implementing your .\ction Plan'

'X'harc s did vou make to rour :\crion Plan? \"'(·1'1\" were these c e-s nC'Cessar,"~

C Sufion 4. &Jlulion On Ih, Training
It has been 6 months since the training ended. Reflecting back on the experience and looking at the skills,
1m I d d beh d/ ed I be f II •ow e:tge, attltu es, avlOrs an or practIces you were exPOs ro, Please rate t OU0wtr\2 factors_

p""" thttk tht box that !JUt txptrssuY"""fttlUtt.. (I) (7)""""'" (l) I (4) I
Not at AD . -..;..... v~_

4.1. The training was PRACTICAL. The skills

Iwere transferable to the workplace. ,
4.2. The training was RELEVANT. The skills

,were appropriate to mv job and mv needs. I i
4.3. The training was COMPLETE The

!
!

training provided me sufficient skills to do what
",,-as expected.
4.4. The trauung has resulted 1!l l!lcreasmg my
JOB PERFORMANCE.
4.5. The training has helped me to contribute
better to the work of mv INSTITUTION.

D. Sufion 5. Follow-Up and FollolV·On
\"'(!ere there any USAID-sponsored follow-up or follow-on acti\-ities offered (Q you, such as 2.dduiorui
workshops, conferences, seminars, publications, memoring, communications u"ith your coll~ through

b li f nal lH: .a \1o'e site or stserv, a pro essio association, small Rf2Ilt5 or su ontracts~

Type ofFoUow-Up or Follow-Qo Activity f);d You PubcipoJ<? llUood !be _ ...

YIN (1) (7)""""'" (3) r4)
No< UO<fuI u..fuI Mockaody. V..,11srluI

u.....
5.1 i
5.2 i
5.3 i i

Section 6. Recommendations for the Future

Upon reflection on the training and 6-months pOSt-training, is mere anything that should M\-e b«n done
differendy in designing and delivering your training? Do you still ha\'e outstanding training needs- [f so,
what are thev? What other follow-on activities would be helpfu1~

GuickliMs for the 6-Month POIl(- Training As#umt"nt

Pan B. For~ Pur:id/MIJ('. SuptTYiMH
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This part of the 6-month post-training evaluation is completed by the direct supet"\"lSOr of the participam_
It can be attached or sent separately, or, done as an interview.

I
;;;;::~::rm.rion I
~=~<ainingProgam ===========================================4Not!.': This information ""i.II be eUI"Kfl.'d from Tnu..;;:;;;N;;·':;-'::~;-<he;;:::TT'CC",-------------------_---1

E. SX/>trnJOr Itr(ol71lolion
N.."., ofSupervisQt I. .

Tille ,
I,

Date ofEwluarion I
How Long He/She Has Been the

ISunetvisor of the Particioanr

Section B.l. Rate the Performance Improvement of the Participant Since Reruming fonn the Trauung

(0) Negative
I rovement

(1) No
1m rovement

(2) Marginal
1m rovemem

(3) ~lode"'te

I rovement
(4) SignifiC.lllt

I ro\'ement

How has the participant's performance changed? (skills, knowledge, attitude, team",..ork. supenl5Ory,
management and administration, etc). Please provide an example, something the employee tus done better
that vou can attribute to the training.

I"''hat has heen the effect on your ururldeparnnenrldimionlorgmizanon'

What additional support do you feel would improve the performance of the parDetpamt (human resource
developmem issues such as additional training, access to professional organizations, professioruU mentor,
or, instirurional support issues, such as CfJlliomenr, technical assistance, fuuneW SUDDOn, etc '"

:ue there any res art 1 that 'fOU would ltke to coon- or CO"ect~
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Strategic Technical Assistance for Results with Training
START/Caucuus
AZERBAIJAN FIELD OFFICE

Monthly Training Financial Expenditures Pipeline­

January 2004

Contract Number: OUT-EE-I-OO·OOO16-00, Task Order' 800

Period: January 2004
Obligated Program Funda (These funds were obligated upon signing of the Task Order);

Lesl di.burHd admini.trative:
Le.a approved training:
Overall obllgation bal..nce: Amount

Percent..ge

54.soo.ooo.00
$955,222.00

$1.178,356.00

$2.366,422.00

52.59%

......... 'arttdpant Number "'flft,d:!'l'opllt' DUb.....
A.alLab" PIopun

USAID TratnlftSIi",nl TItI. ......- ......- .....- ""," .....
.~... ......., Praplll AInOIU'I Addlltcmal No...

5.0. m.., v~~ ......... Ow.... Ul'ldlldlnl mRFmPl IActul.1 Exl'lnMS)
IPluDItCIIlllftlll

tn••11 M.~ f._II 1..., """"'"'"
1'",vldl'T ,.hI.b.d
AgrobuRln", (,~mk1'

,",UII"III,
Anion Prt'K'.m tum·

1."-.I\I>r.l\, lIulnll n\41 hl'lll r«ft ul

" l>rphan.p (, ;.rd""lnll leT I y"4Ir ](0) ,",11111101 13 .,
" Onfl",nK • 24,"~_OO • 11>.4'>870 S 11,1'" :ICl

l\urb.lflIn
Ill, 2Oll4

Ill<' lrllnlnr; WI ('hlldl",

II ({llnrl@1l'tI, Th.. lO4'('und

!,"Ir! of ""lnlnK wlll.I",'
In '"'1"1120114

1''''''kI",,, ""',..... Worl.!

" b.nk 1"_.-'II,,n &Ii ,",uUll t!ST tJ~A 'w""b MlIy.2004 , , , I'llInn<',1 • 1>I1.1I(lJ1J() • • 1~l.(XI() (I() ,~,,11..n TIRf 10 un

1'""",r,U"" 01111$1

Wortd LNmlrtg. l...t.

a.ku. ADrblil"", '.00 1 of 7
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Prop'lII rartidpant Numbll'f Planned hoparn D1.bunecl
Available Program

USAID Tr.lnI.n"lIvltnl TIIlIt ........ "'p... ...""m Olin flUId.
Slam. -un' Pmgram Alnmml AddItIoIUIl No...

5.0. tTIRPl Venull' LoailSon Ou.fliion lIndudlng IPlaftned mlnUI

tnVtl) Mo'. ftmalt Totll
(TIRffTIPi (Actual Expe_)

OIJbul'lll'dJ

Provldll'r: Compt!Ulive

CDC Buai.rl"a Ca~ Action: Winnen of thll'

1.3 Comp<'t1lioll Winnl-'l'l1 Study US, USA 1 mOlllh !lumml-'r 2004 , , • P]mrll'u • 45,OUO.OO • • 45,000.00 COmpll'tllion wert'

Tour II identified, TUI.F ia nn

prl-'p.r.lion ~l.gt'

I
G10h.1 Summil "' Wnm.-n Seoul, South May 27 29,

0 3 3 PllU'\tlNl • • IS,OOO.OU
I'rovlder: Global Summit

13 Tel JdlYI • 1~,OOOOO

"'" Korel '004 Action: Nneareh alllg('

I'ruvtd('r: fur TuwlI HlIn

M...."lnjp· NGO"lJmid";

lor !lho01lnlllilm lind

I'SAI on Sl'rMEO

ACDRl1K, Al"tion

A1II'rblll",n.. 7
July I, 2003 -Umld", Sl~ T1IM

SI'!'RliD "ubll, f,duI'.tion
II 1<'· I,m.ml"'" Marrh 26, m " '" Orl'lloinll • 4~,~7(1(l • 41>,732,53 S 2.11.14.47 m.....lln~~ h.v.~.

<lnu n"lrrtl<'h I'WKr"n' nlll"XU
2004 l'Pnd"cttrd TIM' 1WVM1lh

nlM WIll tlC'rondUl:tcod

In All HaYTamll In Mard.
7004 Ml)KI1K Th('

lU"' ",,,llhrl'SA. h"v..

~rTod"l....,J

_._-------,-- f------
l'",vhlcol (·......' ...1111"'"

A,'Un", 'I1R~ I.

N"II"II""'''' ~"'lll.I", In
tl"",,,,

l "mnlh.
)',,"mary ..~ .... 110 A,'ll"" • 20IJ,lXJ() IX) • • ~1J(l.lJ(J() (Ill

.1'l'rn"",I, A." ,...ull "I
11

/',,11111',,1 MIlt'.K"" Au,b.l)"n July 2110" )lYI1' ut,r Trillnll"

1" ..I't....1" .. 1>1'<'1'
Tt<1-'I"...J

World LN'nlng, Inc
8&ku, AutrblilPin P.,,2of1
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......... F.ltidpmt Nwnbtr Planned. Progr;un DUb......
AYili...ble Prognm

U'AID Tnllnl.na Event Title ......m ..."... Prngr.m D,t.. ,....
S..... ......, bopam Amount A.d4UdcuW.Notn5.0. mJU'l Venue Loutlon Out.don (ifIdudlog

mRFn'lp) (Atiu.tl bpenlld)
O't.nftlld _lmu

Ir.v.1I Mile fellll.le Total DltbulHdl

Providrr: Cnmperitivr

Adion: TIRF i,
Public Education on erndeT

ICT
Baku and 4 FebruAry .

100 100 • 40,00000 • ilpproVed. All II fI'1Iuh of
21 3 monlha '00 Activo! • 40,000,00

f.qu.hty trglt.", April. 2004 RFTPtwo'r.ining

prupOU.lM hall''' brt-n

fl'Cl'ivl'd.

ntM. on What Du

Municipal flK'tiona Mean
I'ruvider: Compelitlve

ITo You .nd How Might lUt'rbaija" FebrtJlry .
A~1i()fl: TIRF ullgned,

'.1 ICT 3 mtH,lh, '"0 '50 500 ActIVe • 70,UOO,OO • • 70.0110.00 A•• l'1',ull of RFP thrl'l'
Appotnted or Elt'd..d 11 R'glOf\fl April, 2004

IrllLning propoul.lav..
OfH<ul. Add.....

Community Cotl...."'"
bl.." 'eC'l'lved

f---
In,,·mAllon.1 l'\o;octio"

Summ...tur
rwvld..r: Cnmpc.'liliVl.'

" Obwrv.uon '>ruuipt... .nd rn USA I w"," , ] , I'I.nmod • ">0,000,00 • • <;0,000,00 Action: TIJo:f I. 01'1
h1l2004

T«hrllqu", pnoparahon ItaR",

-

l'ublll" f.dm'lIlton l'"~""\
r'mvld.. r: Cnmpcrtll1v<,

,,1'1 1M N........ and 1\1>IIIU.- Mllrrll·May
A\·U ....., "nJo:f I. un

" reT Azrrh"li'ln 2m"fI ,
" " A'"11W • lll,(KK)O() • • 211.l111l) (Xl apl'rnv",,1 Jo:H' h.18 Nom

o.ll'ruplco Wnt. lJU...bllluC!. '004.. llUluur":N, Th" d ....d!LfI

i. l'rbnlllry n 2Otl4

World LII.,nlng. I"c.
....u,ANru..." P.g. 3 of1
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......m Partlclpanl Nwnb.r PIaM" Prop.. DIol>.-d
Available Propm

USMC l'rlll'ltnl Eyent Title "'pom .....- Prop'" 0_1.. ............ ........ ................ Additional NotnS.C. mllFj Venue I...oation Ourd:lon lindudlnS (PI.",," fIIlnCUI

tnlvel) Mile Female Tolal fTIRPlI'lP1 (Actual b:pCIMel1)
U"burwdl

Provider: Aurea!j."
Community

NrgOti4tt01l, Pt'lltllftltAUon.
OPv.loprnmt Reaoumo,

ConAic1 Hnol"hon .km.
B.rda, Imi.hlt ~c 22-26, Trliningand Reaeudl

M,d S day! each 20m; Fl"b02·
40 12.500,00 • elml!!' Action: TIRF il

3.1 and Clultcor R~glllfl.l ICT " bI On-gOlOg • Il,S31.J11 S 3.'~('B.62

rtlnnlng fo, Munic:i~litll'll
Nakhchivan training 06.2004; Feb aigned, T1u! ht Plrt of
Azerbaijan 16·20. 2004 thrft--part .wries of

;l.lld EllK'Utivr CommIU....
training. h..~

nmdud~ in Bard. on

[leo<: 22-26. 2003

Ruin and itespol'U1iblhtlt'tl \,(
11.,0.111, Im~.hll l'mVldttf; Compc1111~

Munu;p4lllhn Ilnd
,od Sday. nch Mllrch·~.by A.11Im; T1RF II.iplll'd

II t;"...'UlIVl' A'llhorll'''' In th.. KT .. .. '" l'llllnn\'d • 24.000.00 • • 24.000(l(l
Nakhcnlun trainlnll ''''' Rm' t. on prtplrilion

f.lm.. uf Cl>mfl'lUn,ty
AXC!,b.lj~n .tIA'

!)oIv"IOpmt'111

1',oVld.." I~mut.. luf

l'ubllc·Pr1VII..

AI'I""'''''''' It, IIrallh..., ...
l'artN>nhll', AC'lIOln

W• .hlnilltm. TIRf I. IWnwrd
lJuI1111l1l1'rlVlt, SlK10lr

DC I, ..torulry I lnatllul.. tnr l'uhhl'

" I\pP"'...·h". 1" Imprn\'<' liST 12,lly. ,
" , AI1I'o''' • lK.IWO Ull • J7J.lll S lK.4t>l,K~

1).. tlm.."Ih. It.. 2(104 l'nYah> 1'''Tlrwr.hlpU....Jth.,,,", InlTnlN,1U'(I
OSA .,..I\....11nJ It",,,,,,,,,,,

..",I (',,",bolt IllV/AII~
N.......r(h f.... "IMr

.imll... p"IXT..m. II' USA

1"""l(lIlnll

-- _ ....__________,,___ '0. _.

Wortd LMmlnO. Inc:.
a.ku. AzMtIIIlPin Pao-4 of 7
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........ P,lrtldplnl Numbe, Planned Program DI."""",
Av.l'-ble ProF.m

USAID Tnbdal Ennl TIll. Pragl'llil ........ ........ "'... ,.....
S.D. mlU') Venue LotatlOll nu..... (Indudlng

.~... "'~I Program AtftOUnl
CPWuIecllnlnUi

AddItloJuI Nota

tra"ll) Male fe~le T.... mRfmPl (Arn..1 Expentet)
Ol,buned)

Provider: Emory

UST 200) Muler of 8usillt.'llli USA,Atlallla, Augu~t 2003"
UnjYeBity, CA, USA., UST 24 montlu 1 0 I On-going • 115,123.01 • 26,384.ot S 511,7111,'14 Action: The participant

AJminiJ.lralion I Cl~rgil Augult 2005
i. culTl'ntly 'hJdytng .It

Ihe Uni"..,.,\)'.

Prllvider: Vanderbilt

U~'T 2003 MUl1'r uf 8u,in,...
USA.

July 2003"
Univt'raity. TN. USA

'.2 U", Nall!wlll..., 24 month. I 0 I On·golng • lll1.27<J.()( • 26.403,66 S 74.117~ :w Action:~ participant
AdminialrlllOfl II Augual2005

Tt'1'n"'·Y 1& '"\lTTmtly .!\Idylng at

the Univl'r.ity.
.....

l'roVllf..-r; Univerlity of

U~T 21103 Mu'''' ut l'ubhr
USA.

Augult 2003·
Minn"'l'la. MN. USA., UST Mlnn",.pollJl. 24 munth. 0 I I On-gu(ng • 112,13001 • 2b.2'1(1" • ~~...O~ .~~ AnUl'" Th.. plrtldpAnt

AdmIN.lnUlIn I
Mlnnnlli.

AUKu.t20(}5
II ('llmonlly ltudytng II

lhl'lJnl""noUy

-

l''''VidC'r; Th.. UnlvC',",1y

lISA. Ann
AUI",uI2(0)

<>1 Mn-hij;An, Ml. USA
UST 2inl M..,..r 01 1\.1>11<-

" IJST A,toOl. 2"mulllh.o " I I (mil";"" • 110.7371 • 11>,.111].7 • MYI.1~" Action; Thr Plrtldp<lnl
AdlnlllllU<llIull II AUIt".' 10n~

Mlrh'lt"n I. l""rnr"lly It lhl"

U"'vC'nollr

1'!1>vhl<" S)'rl('l''''

!Ill.... 200:1 Ur,lv<'lIlly, NY. liSA
LJST 200.1 MI.,.. r ,,11'\11>11. lJSA. SyrA""....., liS, 1",""..,,1.. ~'l__""r 0 I I ()n,It"U'1I • 44..0'>11. • 21>,2!1BI ~ 17,1'J1U'1 AI';UlI -n1<1 pllrtll'VAnl
AoI"d"III,"".HI III N"wYurlt

'''''' I. nmenlly AlII...

IJ"lv"roily

------- --

WOf'kI LN,nlng. Inc
IMku. Aufblltan P.pllof7
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S 2,5(M,587.00 S 297,002.114 S 2,207,584.561,34661673"TOl'AI.S,

.......m Partidpant Number Planned Ptop;un DltblU'Md
AVliI.ble PrognM

USAID Trfllning Event Till. ....- ....,,- ....- D.-I" F~"St..,.. ......., I"ropuD Amcnutl: AdclItIoAat Nolets.o. mRFl V.que Loutton Dur..Uon (including (P'LtnMd: mlmu

lnveU Mo'. fem.lt: Total
mump) (Actual Experllel)

Dl.butWd)

Provider: Duke

UST 2003 M...'''' of Public USA. Durh..m, Auguat2003 .
lJnlvenity. NC USA

" UST 24 monthll I 0 I On-going • 98,742.OC • 26,3157 • 72.426.2.1 Action: ThO' partinp"nl
Adn,iniJlratlon IV NmthCuoJiNI Augu.t2005

I, ~"\Jmmtly lrudy!ng.lt

the Univl!'l'liry

Providt.'f: Th.. Univ..nity

USA.
AUKual 2003 .

(lj Al.bama, At~ USA
US" 2003 MUir. ull'ubhl'

UST Birmingham, 24m<mII,. 0 I I On-going • •" 7.l,711,()( U~.n93 • -t7,311.bJ Action; The partidp..n.
"'....1It11 AI.lHml

AuguI12lXB
ia rum.'TIlly atudying It

the! Uniyt'nity.

rruvid..r. Tulln<'

1JSA.N~w
AuR\'" lOlll

llniv,-rlIity, LA. USA
U~T 2003 M..l..r of l'ublk

OSl Orl"an., 24 munlh, " I I On'Kl1lOK • t17,1.37lM: • It..271M S "".36.'1411 Aloth"': n.., p"r1idl,.ol" 11••llh II
1..oullllNl

AU8""1 200.5
IN M1",.,.,tly NIUdyto~ "I

I"" llIlIV('T.lty

1',,,v;tJ~, lJ~

tJ"IVrf.lIl....

l15T 201M M".I~" III I\,1Iu" D""I...1...1

A,.t1''\Iltu,.., Ilu.I"....
1',,112004

......dhl"I... I'"....II..d In., I\tJl"If\I.I".Il'Il1.I'uI>U.' U~'T liSA ,. m'll1lh. " • " A,-Ilv.. • 1.l1lH.t.l' (II S 14.2,",''0411 • 1.174•. 1'>t> '12 TI,(h.1. (;...,,.1" ,,, I" ....
J',,1I201lfo

11.."lIh. N(;() M",,"'.II,I>"1l (;f(J'ICMI\'rm)f.lJI

1'1"11010" .....mI04111:lfU'111 J",,/>·II.
n 1.'1. 21K)4 Scm•• Will

I", "'">Wl110 "",b,u,,ry

..... < .. .. .. ~.:
r,"C>ftWI· 54% 46% 100%

World Lumlng, Inc,
Baku, AMrUljarc P•• lof1

rn




