PD-ABZ-483

Strategic Technical Assistance ﬂ%}l\
for Results with Training U
START/Caucasus Teet s anere
AZERBAIJAN FIELD OFFICE macons Lo
Fently T Ui S oo e T
Annual Report

For the period January 1, 2003 — December 31, 2003

START /CAUCASUS - AZERBAIJAN

Task Order Number: OUT-EEE-1-800-01-00012-00
Task Order Period: January 15, 2002 to January 14, 2005

Submitted to USAID/Caucasus
By
World Leaming
6 Uzeyir Hajibeyov Street, apt. 26
Baku — 370000, Azerbaijan Republic
Tel/Fax: (99412) 93 89 86,93 59 73
E-mail: wli@wli baku.az

Feb 10, 2004



I. GENERAL STATEMENT
II. OVERVIEW OF TASK ORDER ACCOMPLISHMENTS
TraiNet Data
ANNUAL TRAINING PLAN
ADDRESSING STRATEGIC OBJECTIVES
2003 IMPLEMENTED TRAINING PROGRAMS
SHORT TERM TRAINING
LONG TERM TRAINING
POST TRAINING SUPPORT
CHALLENGES & CONSTRAINTS
LEVELS OF USAGE OF SUBCONTRACTORS
RECOMMENDATIONS FOR MODIFYING TASK ORDER
III. ANNUAL FEE FOR SERVICE (FFS) ACTIVITIES
IV. ANNUAL PROGRESS ON PERFORMANCE MONITORING PLAN (PMP)
TRAINING NEEDS ASSESSMENT & PERFORMANCE ANALYSIS
PLANNING & DEVELOPMENT OF TRAINING EVENTS
RECRUITMENT & SELECTION OF PROSPECTIVE TRAINING CANDIDATES
PLACEMENT & PROGRAMMING
PRE-DEPARTURE INTERVENTIONS
ADMINISTRATIVE ARRANGEMENTS FOR PARTICIPANTS
POST TRAINING FOLLOW-Up
V. ANNUAL REVIEW OF LOCAL TRAINING PROVIDER STRENGTHENING
V1. ANNUAL REVIEW OF GENDER DEVELOPMENT PROGRESS
VII. ANNUAL UTILIZATION OF MSIs AND HBCUs
VIII. ANNUAL ADMINISTRATIVE OVERVIEW
COUNTRY OFFICES/PERSONNEL/ APPROVALS
TAXATION/LEGAL ISSUES
REPORTS AND DELIVERABLES
IX. SUCCESS STORIES
ATTACHMENT 1: Annual Training Plan
ATTACHMENT 2: Fee-for-Service Matrix
ATTACHMENT 3: Performance Monitoring Plan
ATTACHMENT 4: 2003 Participants Trained
ATTACHMENT 5: 6 Month Post-Training Assessment
ATTACHMENT 6: Quarterly Financial Report
ATTACHMENT 7: Monthly Financial Pipeline January 2004

World Leamning START Caucasus — Azerbaijan 2
Annual Report
January 1 - December 31, 2003



I. GENERAL STATEMENT

USAID/Caucasus, covering The Republics of Georgia and Azerbaijan, signed a Task
Otrder with World Learning, under the START IQC - Strategic Technical Assistance for
Results with Training — to support its human capacity development actvites. The Task
Order, covering a three-year period from January 15, 2002 to January 15, 2003, supports
USAID in the Caucasus in their efforts to integrate training within most of its sectoral
programs to supplement and strengthen the impact of its technical assistance.

The Task Order, known as START/Caucasus, supports cach Mission’s participant training
program and is designed and implemented to contribute to the accomphshment of
development results as defined by each Mission, and supports all strategic objectives in
each Mission’s portfolio. There are four major elements: short-term training; longer-term,
academic training; post-training support; and institutional human resource assessments and
analyses. Support within each elements includes, but is not necessarly limited to:

Needs assessment and analyses

Planning and development of training programs
Recruitment and selection of qualified candidates
Programming and placement

Pre-departure interventdons

Monitoring and Administrative arrangements
Follow-up and alumni development

Assessment of training effectiveness

Data maintenance and reporting

Services provided to other USAID actvities

VVVVVYVVVVVY

World Learning is supported in this activity by its START IQC parwers, the Insttute of
International Education for US placement and monitonng, and Development Info-
Structure and Partners International for data management and technology support.

II. OVERVIEW OF TASK ORDER ACCOMPLISHMENTS

TRAINET DATA:

The TraiNet database tracks programs (both completed and active) according to:
» number of programs, type of venue/location
» number of trainees, gender of trainees

1. TOTAL 2003 World Learning

Training programs during the period: 37

ICT: 17

TCT: 8

UST: 12
Trainees participated in the programs: 11814*

Male: 9496

Female: 2318 (19.6%%)
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* It is important to recognize that Precinct Election Commission (PEC) Members Training
totaled 10,351 participants (male: 8481, female: 1870).

2. Fourth Quarter World Learning

Training programs during the period: 13

ICT: 8
TCT: 3
UST: 2
Trainees participated in the programs: 11271
Male: 92115
Female: 2156 (19%)

3. TOTAL 2003USAID Partners
Number of USAID Partners: 7

Training programs during the period: 39

ICT: 38
TCT: 1
UST: 0
Trainees participated in the programs: 2358
Male: 1352
Female: 1006 (42.6%)

4. Fourth Quarter USAID Partners
USAID Partners: 10

Training programs during the period: 133

ICT: 125
TCT: 7
UST: 1
Trainees participated in the programs: 10074
Male: 6374
Female: 3700 (36.7%)

World Learning monitors and collects data for TraiNet from USAID partners in
Azerbaijan. World Leaming held a meeting with all USAID Partners to provide
information on TraiNET responsibilides and a format through which Partners could
submit training information to World Learning. Additionally, quarterly email requests are
sent to all USAID Partners requesting their training data. Reports have been submitted
on a quarterly basis.

Note; TraiNet report for USAID Partners is based on TraiNet forms completed by
Partners and delivered to World Leaming and does not include programs
processed through Fee-for-Service Activity.
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ANNUAL TRAINING PLAN:

Please see Attachment 1 for the Annual Training Plan that includes comprehensive
information regarding all training events implemented during the reporung penod. In
addition, World Learning/Azerbaijan has agreed with USAID/Azerbajan to modity the
training plan according to the demands of SO Teams and present those modifications to
USAID on a quarterly basis.

ADDRESSING STRATEGIC OBJECTIVES:
In Azerbaijan there are four USAID strategic objectives:

SO 1.3 Accelerated Development and Growth of Private Enterpnise
SO 2.1 Civil Society Better Organized and Represented

SO 3.1 Reduced Human Suffering in Conflict-Affected Areas

SO 4.2 Cross Cutting Programs

During CY2003, the following programs were implemented according to Strategic
Objective:

Strategic Objective 1.3: Accelerated Development and Growth of Private Enterprise
Specialized Legal Training Targeted at Theoretical Study of Notary Practice: ICT
Specialized Legal Training Targeted at Practical Study of Notary Practice: TCT
Bank Management Training

International Training Workshop on Designing Policies and Instirutions That
Promote Competitive Agricultural Input Markets in Transinonal Economies
Quality Standardizaton in the Food Industry

International Institute for Securites Market Development

Ministerial Conference and Expo on Agricultural Science and Technology

2nd NIS Policy Forum on Microfinance Law and Reguladon

Legal and Methodological Basis on Real Estate Appraisal

Business Case Competition Winners Study Tour

9th Internatonal CEREAN Conference

Workshop for Journalists Reporting on Energy-Sector Issues

VVVVVYYVYY VVYVvyY

Strategic Objective 2.1: Civil Society Better Otganized and Represented

Public Advocacy Competition on the Economic Costs of Corrupton

International Legislatve Drafting Institute Program: UST

International Legislative Drafting Institute Program: ICT

NGO Sustainability Index Assessment

Presidential Elections 2003. Training of Precinct Elecion Commission Members
2003 Pro-Media Partners Conference: Strengthening Independent News Reporung
Through Partnerships

SPPRED Seres: Public Educaton & QOutreach Program

Y VYVVVVYY

Strategic Objective 3.1: Reduced Human Suffering in Targeted Communities

» Cambridge Intemational Health Leadership Program Transforming Health: From
Policy to Action

» Collaboration with ExComs and Municipalides Training, Azerbaijan Communities
Today, Community and Government Relations Conference
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Negotiaion, Communication, Presentation Skills and Conflict Resolution: Barda
region

Negodation, Communication, Presentation Skills and Conflict Resolution: Imishii
region

Negotiation, Communication, Presentation Skills and Conflict Resolution: Nakhchivan
I

Negotiauon, Communication, Presentation Skills and Conflict Resolution: Nakhchivan
I

Cluster Regional Planning, Networking, Coalition Building: Nakhchivan

Cluster Regional Planning, Networking, Coalition Building: Imishli

Cluster Regional Planning, Networking, Coalition Building: Barda

Negotiation, Presentation, Conflict Resolution Skills & Cluster Planning for ExComs
& Municipalities, Barda

YVVYV ¥V V¥V Vv Vv

Strategic Objective 4.2: Cross-Cutting Progtam
» Masters Degree Programs 2003 — 2005, Eight Students

2003 Training Programs by SO and Location

B US Trainings
M IC Trainings
OTC Trainings

S01.3 S0 21 SO 3.1 §04.2

2003 IMPLEMENTED TRAINING PROGRAMS:
The following interventions were conducted during CY2003 by World Learning:

SPECIALIZED LEGAL TRAINING TARGETED AT THEORETICAL STUDY OF NOTARY
PRACTICE (BARU, AZERBAIJAN, FEBRUARY 24 — MARCH 7, 2003)

This training was implemented by the Order of Notaries of Quebec, Canada and targeted
public notaries and staff of the Ministry of Justice, totaling 40 people. The Department of
the Notary and the Civil Status Acts in the Ministry of Justice requested the training.

The participants of the training received sound professional advice regarding the
requirements of a well functioning notarial system and the important role it plays in
Azerbaijan’s emerging market economy.

SPECIALIZED LEGAL TRAINING TARGETED AT PRACTICAL STUDY OF NOTARY
PRACTICE (MONTREAL, CANADA, APRIL 21 - MAY 2, 2003)

This Canada-based follow-on course for 4 public notaries and 3 representatives of the
Department of the Notary and the Civil Status Acts in the Ministry of Justice provided
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practical hands-on training. This course was provided by the Order of Notaries of
Quebec, Canada and was dedicated to the study of Notarial System of Quebec with visits
to various notarial institutions in Canada as well as ONQ office, thus offering a model for
reform.

This program addressed significant issues surrounding the alignment of Azerbaijan with
international notaral standards (standards of the Internadonal Union of Laun Notartes}
including creating a new class of legal professionals and improving the climate for
international investment

BANK MANAGEMENT TRAINING (BAKU, AZERBAIJAN, MARCH 31 - NOVEMBER 7,
2003)

This series of training programs was requested by the Azerbaijan Bank Training Center
(ABTC) for 381 managers of commerdal and non-commerdal banks. It consisted of 7
cvents covering four main topics: Bank Management (March 31 — Apnl 10, 2003 /
October 27 — November 7, 2003), Loan Management (May 12 — 30, 2003 / September
29 — October 10, 2003 / October 13 — 23, 2003), Risk Management (June 2 - 20, 2003)
and Bank Marketing (September 8 — 26, 2003). The purpose of the training course was to
strengthen the training capacity of ABTC training staff and to provide participant training
for managers of commercial and non-commercial banks,

The training providers were Savings Bank Foundation for International Cooperation,
Germany, Bank World International, USA; Andrew Fight Consulting, Ireland.

INTERNATIONAL  TRAINING WORKSHOP ON DESIGNING POLICIES AND
INSTITUTIONS THAT PROMOTE COMPETITIVE AGRICULTURAL INPUT MARKETS IN
TRANSITIONAL ECONOMIES (BAKU, AZERBAIJAN, APRIL 7 — 11, 2003)

Eight professionals from the Govermnment of Azerbaijan and private sector participated in
this workshop that promoted the development of Agriculrural Input Markets {AIMs) 1n
transitional economies through appropriate policies and supportive institutions. The
program focused on the issues related to seed, fertilizer, and other agricultural inputs and
agricultural systems in general.

This was the fourth in a series of policy training workshops that was provided by
International Center for Soil Fertility and Agricultural Development (IFDC).

QUALITY STANDARDIZATION IN THE FOOD INDUSTRY (SKOPJE, MACEDONIA, APRIL
15 - 25, 2003)

World Leaning jointly with Land O’Lakes organized this training for 10 production and
technology spedialists employed in dairy and meat processing companies. The central goal
of the training was to introduce the trainees to various aspects of quality control systems
{QCS) applicable in food industry and to provide comprehensive and detailed information
about those QCS methodologies and techniques that specifically relate to dairy and meat
industries.

This cvent was conducted by the Macedonian Assodation of Private Milk and Meat
Processors.

INTERNATIONAL INSTITUTE FOR SECURITIES MARKET DEVELOPMENT
(WASHINGTON, DC, USA, APRIL 21 - MAY 1, 2003)
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One participant from the State Committee for Securities under the auspices of the
President of Azerbaijan Republic was sent to attend this program held at the Securities and
Exchange Commission in Washington, DC, USA. This program included a full schedule
of lectures and small group workshops led by senior SEC officials, as well as
representatives from other US. govermnment agendes, mululateral development
institutions, securities exchanges, and other key securities industry participants was to
foster a dynamic exchange of information and viewpoints among market professionals and

regulators.

Upon completion of his training, Mr. Samir Dadashev, Head of Deparmment in State
Committee for Securities under the auspices of the President of Azerbaijan indicated
that he intended promote the creation of an organization in Azerbaijan analogical to
SIPC (Securities Investors protection Corporation) in order to protect the rights of the
securities investors more effectively.

The training provider was the International Institute for Securies Market Development,
United States Securties and Exchange Commission, Office of Intemational Affairs.

MINISTERIAL CONFERENCE AND EXPO ON AGRICULTURAL SCIENCE AND
TECHNOLOGY (SACRAMENTO, CALIFORNIA, USA, JUNE 23 - 25, 2003)

The Minister of Agriculture was sent to attend the conference that was organized by the
United States Department of Agriculture. The conference focused on the crincal role
science and technology could play in raising sustainable agncultural producavity n
developing countries. The conference broadened the Minister of Agriculture’s
knowledge and understanding of relevant science and technology, including
biotechnology and how to access to new technologies through public-private
partnerships. Increasing agricultural productivity through technology adoption is a key
means of boosting both food availability and access and improving nutrition.

SECOND NEW INDEPENDENT STATES POLICY FORUM ON MICROFINANCE LAW AND
REGULATION (KRAKOW, POLAND, JUNE 26 — 28, 2003)

World Learning sent two highly positioned policymakers from Licensing and Control’s
Methodology Department of the National Bank and the Department for Refugees, IDPs
and Migration of the Cabinet of Ministers to participate in the conference provided by The
Microfinance Center for Central and Eastern Europe and the New Independent State.

The Forum was designed as a “policymakers event” in order to provide actors in key
positions with an opportunity for a free exchange of views and expenience among peers on
the key issues concerning the regulation of microfinance.

LEGAL AND METHODOLOGICAL BaAsSIS ON REAL ESTATE APPRAISAL (TBILISI,
GEORGIA, JULY 5 - 11, 2003)

Fout members of the Azerbaijan Appraisers Society attended this seven-day training
provided by the Georgian Federation of Professional Asset Valuators that focused on
increasing the participants’ professional skills in terms of real ¢state evaluation and prepare
them to provide input in developing national standards.

BusINESS CASE COMPETITION WINNERS STUDY TOUR (HOUSTON, TEXAS, USA AND
GLENDALE, ARIZONA, USA, SEPTEMBER 29 ~ OCTOBER 17, 2003)
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In the fall of 2002, Citizen Democracy Corps (CDC) organized a Business Case Study
Competition amongst master’s degree students from various universities in Azerbaijan.
The winning team was awarded participation in 2 study tour to the US in the fall of 2003.
The three winners of the CDC Case Competition, who wete master’s degree students of
the Oil Academy, participated in the study tour, which was organized by World Learning,

Inc.

‘The winning team attended a Project Management course provided by Rice University,
Houston, Texas and an Advanced Management Program for Oil and Gas Industry
Executives at Thunderbird, Glendale, Arizona. Additionally, the participants were exposed
to the business opetations of several Houston-based oil companies such as Exxon-Mobil,
Halliburton and McDermott to provide exposure to world class best practices in the field
of corporate finance, project management, operations research.

THE NINTH INTERNATIONAL CENTRAL EUROPEAN REAL ESTATE ASSOCIATION
NETWORK (CEREAN) CONFERENCE (KRAKOW, POLAND, OCTOBER 17 - 19, 2003)
Eight participants from the Azerbaijan Appraisers Sodiety and Shorebank were sent to
attend three-day-conference on Preparing for the Integrated European Real Estate Market
organized by Central European Real Estate Association Network.

The International Annual CEREAN Conference, organized since 1994, prowvided a
platform for establishing and strengthening personal contacts, exchanging information and
offers between real estate brokers, property managers and valuers, developers, investors,
representatives of banks, investment funds, insurance and construction companies.

WORKSHOP FOR JOURNALISTS REPORTING ON ENERGY-SECTOR ISSUES (TBILISY,
GEORGIA, OCTOBER 18, 2003)

Three journalists from “Turan” Information Agency, “Sharg” Informaton Agency and
“Mingachevir Ishiglari” Newspaper in Mingachevir region attended a one-day-conference,
which was organized by Caucasus School for Journalism and Media Management at the
Institute of Public Affairs in Thilis, Georgia.

The purpose of this conference was to increase the journalists’ skills at reporting accurately
and in an unbiased manner on energy related issues. Joumnalists were provided with
additional skills and knowledge that enhanced their ability to work with a more well-
informed and professional approach to covering energy issues, including: learming how the
Caucasian electrical systern works; learning the appropnate sources to contact to get
reliable information; and learning the types of stores to write to provide useful
information to readers. Much of the materials used during the training were articles wntten
after the recent major blackout in the northeastern United States. Upon returning to
Azerbaijan, one of the participants, Mr. Farman Nabivev wrote an article about his tip in
regional newspaper "Mingachevir Ishiglan”.

PUBLIC ADVOCACY COMPETITION ON THE EcONOMIC COsTS OF CORRUPTION
(AZERBAIJAN, MAY 10 - SEPTEMBER 10, 2003)

‘The main goal of the first two-part program was to improve advocacy and active support
on the part of the ctizens of Azerbaijan to voice in public the economic costs of
corruption and seck public support for its reduction. The first component entitled, “Essay
and Political Cartoon Competinon” was held within grades 10 and 11 and university
students from Lenkoran, Ganja, Mingachevir, Guba and Zagatala regions. It was dedicated
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to encouraging the students to depict corruption’s economic harm through creative essays
and cartoons. This component was administered by the local NGO “Saniva”.

The second part entitled, “Nationwide Journalist Competition”, was held among print and
TV journalists and was dedicated to developing newspaper articles and TV documentaries
on the economic costs of corruption in Azerbaijan. This component was implemented by
the local NGO “Internews”. This component also included the preparation and broadcast
of 8 public service announcements (PSAs) on economic costs of corruption.

INTERNATIONAL LEGISLATIVE DRAFTING INSTITUTE PROGRAM UST (NEW
ORLEANS, LOUISIANA, USA, JUNE 16 ~ 27, 2003) aAND ICT FOLLOW-ON (BAku,
AZERBAIJAN, AUGUST 25 — SEPTEMBER 2, 2003)

A group of 9 representatives of Milli Mejlis Apparatus and civil sodety attended the
“International Legislative Drafting Instiute” in New Orleans, Louisiana, USA provided by
The Public Law Center. The follow-on activity was designed for the same actors and was
conducted in Baku, Azerbaijan by Mr. Bruce Feustel, Senior Fellow at the National Center
for State Legislatures (NCSL) in Denver, CO, USA.

The overall program was designed to improve legislative drafting skills of the partcipants
and address greater transparency and implementation of Azerbaijan laws and policies.

NON-GOVERNMENT ORGANIZATIONS® SUSTAINABILITY INDEX ASSESSMENT
(AZERBAJJAN, JULY 1 - AUGUST 15, 2003)

The NGO Sustainability Index for Central and Eastern Europe and Eurasia is a tool used
by USAID to study the strength and overall viability of NGO sectors in each country in
the region. By analyzing seven dimensions that are critical to sectoral sustainability, the
Index allows for comparisons both across countries and over time. The assessment work
included three group and individual interviews with representatives of NGOs who were
nominated by INGOs, in 4 regions of Azerbaijan: Baku, Shaki, Guba, and Imishli. The
overall number of responders in the survey was 47 representing various local and
international organizations.

The survey was conducted by Catholic Relief Services (CRS}).

PRESIDENTIAL ELECTIONS 2003: TRAINING OF PRECINCT ELECTION COMMISSION
MEMBERS (SEPTEMBER 15 — OCTOBER 8, 2003)

The primary aim of the Precinct Election Commission (PEC) training project was to assist
the Central Election Commission in designing and implementing a PEC training program
in selected constituencies in order to improve the overall preparedness of PEC members
for the upcoming elections, thereby contributing to the improvement of the elections
process in Azerbajjan. This training was competitively bid and awarded to International
Foundation for Election Systems (IFES) who worked in close cooperation with the
Central Election Commission (CEC) for local trainers and preanct election commission
(PEC) members.

The training was held in Baku, Ganja, Tovuz, Ismayills, Shaki, Guba and Sabirabad. The
core training team conducted two, three-day TOT courses for a trainers’ group comprised
of 24 Azerbaijanis; the trainers’ group subsequently conducted 359 training sessions for a
total of 10,351 PEC members representing 66 constituencies; training teams had on-going
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consultations with 66 Constituency Election Commissions {ConEC) chairpersons and 32
Executive Commission (ExCom) representatives.

2003 PRO-MEDIA PARTNERS CONFERENCE: STRENGTHENING INDEPENDENT NEWS
REPORTING THROUGH PARTNERSHIPS (LITHUANIA, VILNTUS, OCTOBER 22 - 24,
2003)

Each year, The International Research & Exchanges Board (IREX) organizes a confetence
in Eurasia or Southeastern Europe to serve as a forum for IREX field staff, USAID
representaaves, journalists, and partner organizations to discuss contemporary issues and
development strategies in regards to independent media. As world interest and resources
shift from Southeastern Europe and Eurasia, media donors need to strengthen efforts to
consolidate the gains that donors and implementers have achieved to date, while fostering
those changes that are still necessary for independent media to thrive. As such, the
conference addressed how donors can harness private investment to stabilize the position
of media partners and how donors can support aggressive independent journalisim.

This year participation included two Azerbaijani journalists nominated by “Internews™ and
“New Generation Journalists’ Union”. They were from newspaper “Zerkalo” and Internet
newspaper “Baku Today”.

NEGOTIATION, COMMUNICATION, PRESENTATION SEKILLS AND CONFLICT
RESOLUTION (BARDA, AZERBAIJAN, FEBRUARY 24 — MARCH 4, 2003)

NEGOTIATION, COMMUNICATION, PRESENTATION SKILLS AND CONFLICT
RESOLUTION (IMISHLI, AZERBAIJAN, JULY 28 — AUGUST 1, 2003)

NEGOTIATION, COMMUNICATION, PRESENTATION SKil1S AND CONFLICT
RESOLUTION NARKHCHIVAN I (SEPTEMBER 22 — 26, 2003) AND NAEKHCHIVAN II
(OCTOBER 6 - 10, 2003)

This series of trainings was designed for 20 cornmunity leaders and representatives of
community based organizatons (CBOs). The training focused on improving skills of
community leaders to effectively communicate and negotiate with other sectors, such as
government, municipalites, NGOs, local businesses, other communiges as well as
international otganizations and foundations. Specific topics included definidon of
communication; types of communication that are appropriate and necessary for etfective
advocacy; barriers to communication; negotiztion skills (preparing for and conducung
negotiations); negotiation with Government; negotation with Intematonal Donors;
listening and questioning techniques; barriers to successful negodation and how to deal
with them; presentation skills and techniques including delivery techniques; managing the
audience; meeting and influencing the response; creating presentations, tvpes of meetings
and their purpose; planning and conducting effective meetings and conflict resolution
techniques.

The training provider was a local NGO Azerbaijan Community Development Research,
Training and Resource Center (ACDRTRO).

CAMBRIDGE INTERNATIONAL HEALTH LEADERSHIP PROGRAM TRANSFORMING
HEALTH: FROM POLICY TO ACTION (CAMBRIDGE, UNITED KINGDOM, APRIL 22 -
MAY 1, 2003)

A representative of World Health Organization who works in the Ministry of Health
was sent to this seminar, which offered an unrivalled opportunity for a small group of
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senior health sector practitioners and policy makers to tackle issues of health sector
reform at a highly strategic level, in consultation with leading international leaders in
the field. Through a combination of lectures, workshops, case analyses and discussions
groups, the program strengthened and enriched the participants’ ability to manage
complexities and improve performance. Group work on selected topics was integrated
into the program, constructed around participants’ own issues, giving participants the
opportunity to learn from each other as well as with the faculty. They leamed the latest
approaches to systems improvement and will have the opportunity to develop their own
plans and approaches in moving from Policy to Action.

Participation in the seminar linked delegates into an influential network involving both
their peers, faculty and the agencies supporting and driving health sector reform.

The organizer of the off-the-shelf conference was the University of Cambridge.

CLUSTER REGIONAL PLANNING, NETWORKING, COALITION BUILDING (BARDA,
AZERBAIJAN, MAY 6 — 9, 2003)

This course was organized for 20 community group leaders and members from various
communities of Barda Cluster to improve delivery of social services to rural communities
through the improved ability to work with external partners such as government agencies
and private business, as a result of increased community planning, networking, and
coalition building activities.

The training was provided by Azerbaijan Community Development Research, Training
and Resource Center (ACDRTRC).

COLLABORATION WITH EXCOMS AND MUNICIPALITIES TRAINING. AZERBAIJAN
COMMUNITIES TODAY: COMMUNITY AND GOVERNMENT RELATIONS CONFERENCE
(BAKU, AZERBAIJAN, MAY 15, 2003)

A one-day conference was designed for community leaders and Executive Power
representatives as well as international and local NGOs. Overall number of particpants
was approximately 156. The conference, provided by ACDRTRC, created a forum for
participants to share their experiences and recommendations. WL organized partapaton
of 17 community leaders and members at the conference.

CLUSTER REGIONAL PLANNING, NETWORKING, COALITION BUILDING (IMISHLI,
AZERBAIJAN NOVEMBER 3 — 7, 2003 AND NAKHCHIVAN, AZERBAIJAN, NOVEMBER 24
— 28, 2003)

This course was organized for 40 community group leaders and members from various
communities of Imishli and Nakhchivan Cluster to improve delivery of social services to
rural community through the improved ability to work with extemal parmers such as
govemment agencies and private business, as a result of increased cluster regional
planning, networking, and coalition building acdvities.

MASTER’S DEGREE PROGRAM 2003 - 2005

The aim of this program is to further prepare young Azer men and women who have
demonstrated strong leadership capacity in their professional, technical and managerial
careers to become progressive, forward thinking and visionary leaders. The long-term goal
of the program is to create a cadre of internationally trained and high quality professional
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economic policy- and decision-makers, managers and administrators. The finalists of the
program were allocated to the following US institutions:

2 MBA students:
Emory University Goizueta Business School, major in Finance
Vanderbilt University Owen Graduate School of Management, Finance

4 MPA students:

Syracuse University, Maxwell School of Citizenship and Public Affairs, Public
Management

University of Minnesota, Hubert H. Humphrey Institute of Public Affairs, Public Policy
Duke University, major in International Development Policy

University of Michigan’s G.R. Ford School of Public Policy, major in Public Policy

2 MPH students:

Tulane University School of Public Health and Tropical Medicine, Heatth Svsterns
Management and Environmental Health

The University of Alabama at Birmingham, School of Public Health, Health Care
Organizaton

SHORT TERM TRAINING:

Training, regardless of location that is not designed to lead to the awarding of an academic
degree.  Short-term training normally lasts between one week and nine months.
Recognizing that many leaders and professionals will not be free for extensive training
periods, the primary focus will be on shorter-term training programs of 1-4 weeks in
duration.

Out of 34 training programs implemented in the reporting period, 26 events wete short-
term trainings. 15 trainings lasted up to 1 week, 6 trainings up to 2 weeks, 1 training up to
3 weeks and 4 programs had longer duration: 1 month, 1 and a half month, 3 months and
4 months.

LONG TERM TRAINING:

Long term training occurs in academic settings lasting nine months or longer, whether for
an academic degree or technical certificate of completon.

Eight out of 34 programs were long-term academic trainings where the particpants {eight
in total) are secking Masters Degrees. Fach program’s duration is 24 months.

POST TRAINING SUPPORT:

World Learning/Azerbaijan has rendered the following post training support acuviges:
» Offered its conference room for follow up meeting of trainees of Legislative
Drafting Seminar (Intemational Legislative Drafting Institute Program;
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CHALLENGES & CONSTRAINTS:

» Long-term academic trainings present particular constraints in terms of

attracting qualified English speaking candidates. F urthermore, cultural
expectations seem to hinder female applicants. For the 2004 academic year,
World Leaming implemented two rounds of advertising; one campaign during
the summer and one during the fall. Despite a targeted recruitment strategy,,
only 16% of all applicants that were invited to sit for the English language
testing phase passed to the interview stage. The advertising campaign included
television (ANS TV channel - creeping line for 2 weeks and “Space T\™ channel
- creeping line for 2 weeks), newspaper (“ECHO” daily newspaper -
announcement placed 3 times, “Musavar” daily newspaper - announcement placed
3 dmes, “Zerkalo™ daily newspaper - announcement placed 3 umes, “Mingechevir
Ishiglari”, Mingechevir regional newspaper - 2 times, “GanjaBasar”, Ganja regional
newspaper — 2 times, and “Hugug Gazeti” - weekly newspaper, 2 times), over 400
targeted emails to local and international organizations (relevant govermnment
ministries and universities, Peace Corps, IFDC, Ganja Educational Information
Center, Baku Educational Information Center, regional trips (to Ganja,
Mingechevir and Sheki in order to make presentations at INGO, LNGO and
relevant Universities and distribute the announcement by hand: and internet
websites (www.azerweb.com, www.osi.az, www.aznet.org, www.abig.az).

The lead-time for issuance of J-1 visas for US-based trainings continues to limit
World Learning’s ability to react quickly 1o last minute training opportunities. For
example, at the request of the US Ambassador, the Ministerial Conference and
Expo on Agricultural Science and Technology was incorporated into World
Learning’s training plan 3 weeks before the event date. Under normal
circumstances, eight weeks are required to solicit all necessary approvals for J-1
visas. Due to such short notice, World Learning was not able to secure a J-1 visa
for the Minister of Agriculture. Based on communications between World
Learning’s Country Director and USAID’s Country Coordinator, William D.
McKinney, it was agreed that the Minister of Agriculrure would secure an A-1 visa
(foreign government officials visa).

LEVELS OF USAGE PER WORLD LEARNING’S SUBCONTRACTOR PLAN:

World Learning subcontractors on the START Task Order, IIE and Development
Infostructure are participating as planned, and our third subcontractor, Partmers
International, will be providing its input in vear 3.

The following institutions acted as training providers working in cooperation with World
Learning during the reporting period:

YV VYVVVY

Order of Notaries of Quebec, Canada

Savings Bank Foundation for Intemational Cooperation, Germany

Bank World Intematonal, USA

Andrew Fight Consulting, Ireland

International Center for Soil Fertility and Agricultural Development IFDC) based
in Alabama, USA

Macedonian Associatdon of Private Milk and Meat Processors, Macedonia
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United States Securities and Exchange Commission, USA

United States Department of Agriculture, USA

The Microfinance Center for Central and Eastern Europe and the New
Independent States, Poland

Georgian Federation of Professional Asset Valuators, Georgia

Rice University, Houston, Texas, USA

Thunderbird University, Glendale, Arizona, USA

Central European Real Estate Association Network (CEREAN), Poland

Caucasus School for Journalism and Media Management at the Insdtute of Public
Affairs, Georgia

Saniya, Azerbaijan

Internews, Azerbaijan

The Public Law Center, Louisiana, USA

National Center for State Legislature, Denver, Colorado, USA

Catholic Relief Services (CRS) based in Baltimore, USA

International Foundation for Election Systems (IFES) based in Washington, DC,

USA

International Research and Exchange Board (IREX) based in Washington, DC,
USA

Azerbaijan Community Development Research, Training and Resource Center
(ACDRTRC), Azerbaijan

University of Cambridge, United Kingdom

Vanderbilt University, Nashville, Tennessee, USA
Emory University, Atanta, Georgia, USA

Duke University, Durharn, North Carolina, USA

The University of Alabama, Birmingham, Alabama, USA
The University of Michigan, Ann Arbor, Michigan, USA
Tulane University, New Orleans, Louisiana, USA
University of Minnesota, Minneapolis, Minnesota, USA
Syracuse University, Syracuse, New York, USA

VVVVVVVYVVY VvV ¥V VVVVVY VVVVYV VYVvVyY

RECOMMENDATIONS FOR MODIFYING TASK ORDER:

None.

III. ANNUAL UPDATE OF FEE-FOR-SERVICE (FFS)
ACTIVITIES

In addition to the implementation of the Participant Training Program, World Leaming is
also responsible to provide training services to USAID-funded implementers upon
request. Training Fee-for-Service activities are provided within the framework of the USG
ADS 253 and USAID Europe and Eurasia Participant Training reguladons. These
activities are most often associated with, but not limited to the US-based training and
include obtaining a -1 visa, facilitating medical reviews, arranging for HAC insurance, and
conducting English Language testing. World Learning enters into an agreement with the
USAID-funded implementers for the specific training suppott services they need.

In order to clanfy the concept of Training for Fee-for-Services for the USAID-funded

implementers, as well as facilitate the service selection process and provide the required
data for reporting, World Leaming drafted a Fee-for-Service (FFS) Application Package.
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The Package was submitted and approved by USAID - Azerbaijan and then distributed
among all USAID funded implementers.

For the period of January 1, 2003 — December 31, 2003 World Learning negotiated and
implemented the following FFS agreements:

» 1 Fee for Service Agreement with American Bar Association / Central East &
European Legal Initiative (ABA/CEELI),

» 1 Fee for Service Agreement with Energy Regulators Regional Assocation
(ERR-A):

» 8 Fee-for-Service Agreements with Ametican International Health Alliance
(ATHA).

The total number of participants processed under Fee-for-Service Agreements this year
was 25, of which 56% were female (Please see Attachment 2: Matrix of Fee for Service
Contracts).

IV, ANNUAL REVIEW OF PROGRESS ON PERFORMANCE
MONITORING PLAN (PMP) Sec Attachment 3: PMP Matrix

TRAINING NEEDS ASSESSMENT AND PERFORMANCE ANALYSIS:

To identify key institutions throughout Aserbatjan and critical skill defictencies or performance gaps to be
addressed through training.

World Learning staff implemented the following needs assessment and analvsis acuvites:

» USAID AHAP partners (CHF, Save the Children, ADRA) to identify needs of the

trainings under SO 3.1. The meeting identfied an importance of conducting
trainings for Executive Committees and Municipalites;

» IOM and ADRA to identfy World Learning, IOM, ADRA collaborative work

capabilities and priorities in Nakhchivan region;

» Representatives of Milli Mejlis, Municipalities and ExComs to identfy specifics and

prortes of trainings under SO 3.1;

» USAID SO 1.3 partners (CDC, IFDC, ACDI/VOCA) and USAID which
identified capacity building needs in agricultural sector: best farmers practices,
training for agronomists; trainings for loan officers, business owners;

Supporting SO teams in the identficaton of indicators by which to measure
capacity development;

Various USAID Partners 1o identify areas in which WL collaboranon would
strengthen the technical assistance work;

Meeting with the Mimstry of Economic Development’s Agranan Reform
Department;

Meeting with University personnel regarding business curriculum development;
Assess participant skills, knowledge and attitude prior to and following each
training project.

v v v

v v

H Identified institutions Critical skill deficiencics or performance gape |

1 Commercial and non-commercial banks Lack of an adequate pool of local trainers, up-to-date
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bank markenng.

2 | Schools, Universities, Media Public support for reduction of corruption in
Azerbaijan.

3 | Local NGOs Viability of NGO sector in Azerbajjan.

4 | Azerbajan Appraisers Society Information on legal basis, methods and standards of

evaluation of immovables abroad.

5 | Community Groups Negotiation, communication & presentation skills
Conflict resolution skills

projects.
6 | Preanct Elecuon Commissions Application of Unified Election Code to the presidental
election on October 13, 2003
7 The Milli Mejlis, Local NGOs Legislauve drafting skills
8  Azerbaijan State Oil Academy, MBA Business project management skills including speafic
Faculty, Operations Management ones to oif and gas industry.
9  Azerbaijan Appraisers Society and Real Estate business skills. Knowledge of European Rea
Shorebank Estate market standards.

10 Information Agencies and Newspapers Poor press coverage regarding enerpy 1ssues,

Capacities to advocate regional commuaity developmen

11 Media Information on contemporary 1ssues and development

strategies in regards 1o independent media.

12 . Community Groups Poor regional cooperation among communites to
' promote development.

PLANNING AND DEVELOPMENT OF TRAINING EVENTS:

To work with the Mission, contactors and partner orgamizations to design training event plans that are
responsive fo partner needs and Mission Strategic Objectives (30).

World Learning continues to actively coordinate all training activities to ensure that the
trainings that are implemented support the technical assistance work of USAID partners
and specific mission strategic objectives. Every effort 1s made on the behalf of World
Learning to synthesize input from all USAID Partners and partmer organizatons and
present it to USAID in a format that identifies performance gaps, objecdves of the training
and critical skills/attitudes needed to accomplish objectives.

World Learning maintains a high level of contact within the community in a vanety of
ways including conducting one-on-one meetings with USAID and its partners on a regular
basis to discuss potential areas of training activities. Additionally, World Learning staff are
invited to participate in SO-specific USAID Partner meetings where USAID project
updates are provided including other relevant sector informaton.

RECRUITMENT AND SELECTION OF PROSPECTIVE TRAINING
CANDIDATES:

To identify qualified trainees while meeting Mission gender participation fargets.

The Mission’s Strategic Objective Teams, its contractors and grantees, other USG
agencies, and country partner organizations nominated training participants. Recruitment
was also done using technical assistance contractor referrals, host countrv mass media,
training announcements, staff referrals, consultants and other unbiased means of auracung
candidates.
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In total there were 11,663* (2223 women and 9440 men) rectuited and selected persons
for the training events. The selection of highly motivated partiapants was based on the
following criteria:

Need the trainings for improving job performance,

Need the trainings for improving performance of an institution where they work,
Are interested in leaming new knowledge and skills,

Able to fully participate in the trainings,

Have clear vision of how new knowledge and skills will be applied in thetr jobs,
Have clear vision of how new knowledge and skills will improve petformance of
their institutions,

Able to apply new knowledge and skills for improving performance of their
institudons.

YV VVVVvVVY

* This figure includes those programs and program components that were
conducted and completed during the CY2003. See Attachment 4: 2003 Participants
Trained.

Gender
# Event Selection Criteri: | Nominated by Participants Balance
M/F
1 Bank Training Program{ For Bank Man't - line Nominadons by | » 181 represennauves of state 306/73
Bank Management, and branch managers; | ABTC {Azerbaijan banks B0 o/ 2000
Loan Management, Risk for Loan Man't - loan Bank Traung | » 200 representagves of
Management, Bank officers; Center) commercial banks
Marketing. for Risk Man't — risk
and liquidity officer, :
treasurers; !
for Bank Market. -
customer service &
marketing staff
2 Public Advocacy Students of 10®, 11*% | Competitive » 293 school children and 204/130
Competition grades, university ; students 6194739, :
students, print and TV ' » 41 pontand TV oumakses '
| journalists.
3 | NGO Sustainability Representatives from : USAID # 39 represenuatives from /16
Index Assessment local and internanonal  Neminatons INGO 667534 .
NGOs ? 7 represennaves from INGO
# 1 independent expent
4 Legal and Members of Azerbajjan  Nominated by » 4 representatrves of Azerbaipn 272
Methodological Basis of Appraisers Society Azerbahan Appratsers Socety e 307
Real Estate Appraisal Appraisers Soclery
5 Negotation, Community leaders, ACDRTRC and » 60 commurnty !eaders from 36/ 24
Communication, representatives of IOM (Intermational Imushli and Nakhchivan areas 6070/ 40%,
Presentation Skills and  communiry based Organizanon for
Conflict Resolution —  organizations (CBO) Migration)
3 programs Nominagons ‘
6 Traning of Precinct Representatives from  Partcipants » 10351 members of Precinct 8481/1870
Election Commission  Precinct Election provided by Election Commussions B2/ 18,
Members Commissions Precinct Election
Commissions
7 Intemational Legislative Representatives of Milli Mulli Mejhs and DC > 3 representatives form Milh 5/4
Drafting Mejlis and Civil Society. Partners Mejhs 55%./45%,
nominatons » 3 lawvers
» 1 represenamve of Inf1 NGO
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Leaders from Imashli area

Migration)

Nominations

organizations (CBO)

# 2 represenuauve of local NGO
8 CDC Business Case Winning team of the | CDC (Citizens # 3 students from O State 1/2
Competiion Winners | Competition Dremnocracy Corps) Academy, MBA Faculty 33374/66.6
Study Tour business case s
competnon
winners X
9 9% (Central European | Employees of Azerbaijan . 7 6 representauves from 5/3 :
Real Estate Associabony Azerbaijan Appraisers | Appraisers Society Azerbanan Appraisers Society  62°0738, |
Network) CEREAN Society and Shore Bank | and Shore Bank » 2 representadves of Shore bank
Conference Nominations
10 | Workshop on Journalist Print and TV journalists Nominanons from  » | representative of “Turan” 30
Reporting on Enetgy-  writing on energy issues USAID mnformation agency 1007 4/0
Sector Issues # | representatrve of “Sharg”
informaton agency
# 1 representatrve of
: “Mingachevir [shiglan”™
| newspapet
i1 | Pro-Media Partners | Print and TV journalists Nominatons by » Editor in chief, “Baku- 240
Conference: Internews and New Today.com"™ 100°:/0
Suengthening Generagon #  Head of Department, “Avna-
Independent News Journalists’ Union Zerkalo™
Reporting Through
Partnerships
12 Chuster Regional Community leaders, ACDRTRC and # 20 Communuy and Cluster 26714
: Planning Networking  representatives of IOM (International Leaders from Nakhchivan area 63%%735%%
. Coaliton Building community based Organizaton for  » 20 Community and Cluster

PLACEMENT AND PROGRAMMING:

To identify training providers and events that meet requirements of the training
request; 1o develop the best mix of activities according to trainee needs that reflect
experiential/adult learning approaches.

World Learning used the following procedures for programming and placement for

training site and identifying training provider to sausfy the training objectives:

» Conducted research for potential in-country, US- and third-country training
providers with the guidance of USAID and its partners, when needed,

» Worked with subcontracting partner, Intemational Institute for Education {I1E} to

search for US-based training providers,

Prepared and sent out Requests for Training Proposals (RFTP) to potental

training providers to ensure a competitive environment that would elicit the most

cost-effective programming,

» Conducted evaluation of training proposals adhering o the criteria indicated in
E&E Handbook of Participant Training Policies and Procedures for competve
procurement,

» Applied sole-source and non-competitive procurements with Mission approval.

PRE-DEPARTURE INTERVENTIONS (ORIENTATION, SETTING OF
TRAINING OBJECTIVES AND TRAINEE COMMITMENTS, VISA
PROCESSING, FLIGHT ARRANGEMENTS, LANGUAGE TESTING,
MEDICAL CLEARANCES):
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To prepare participants for training; 1o address participant concerns abont their programs; to emswre that
trainees are prepared logistically.

During the period, World Learning conducted 4 pre-departure orientations for third
country trainings and 8 pre-departure orientations for the trainings conducted in the U.S.
In all cases a pre-departure orientation checklist was used as a basis for discussion and the
training implementation plan was discussed in detail with the participants. Each pre-
departure orientation included a session on action planning during which the participants
were given a2 document that includes guidelines on action planning and a sample action
plan format.

In the case of sending training participants to US and third country trainings World
Learning/ Azerbaijan staff provided pre-departure processing services and orientation. This
included:

» Pre-departure orentations in accordance with ADS 253 that cover required

logistical issues and focus on objective setting session with trainees,

» J-1 visa processing, including entering participants’ data into TraiNET, receiving
signed DS2019, filling out visa applications and their submission to the US
Embassy Consular Section,

Third country visa processing, including filling out visa applications and their
submission to a consulate,

English Language Testing, if needed,

Coordination of medical clearances and enrollment of participants in USAID’s
health and accident insurance plan,

International travel arrangements including meeting of participants and lodging
arrangements required during layover stops,

Preparation of a Training Implementatdon Plan for each training program for
USAID approval,

Explanation to participants on US Government’s and USAID’s role in funding
their training as well as the objectves of USAID’s development assistance program
and how the particular program fits into these objectives.

vV Vv VWV VYV V¥

ADMINISTRATIVE ARRANGEMENTS FOR PARTICIPANTS
(ORIENTATION IN USA, PAYMENTS AND FINANCIAL SERVICES, HAC,

TAX):
To prepare participants for training to ensure that adminisirative requirements go smoothly.

During this second half of CY2003, World Learning and IIE have conducted 8
orientation meetings for 10 participants of 8 UST programs:

Masters Program (7 participants)
CDC Business Case Winners Study Tour (3 participants)

All the participants were enrolled in Health and Accident Coverage (HAC) with the
assistance of H{E. During orientation meetings the participants were paid their M&IE, as
well as other payments for ground transportation and airport transfers. IIE dealt with tax
payment issues. All the participants passed medical examination in German Clinic
located in Baku.
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POST-TRAINING FOLLOW-UP:

To build networks and relationships among alumni and partner organisations to sharef ex:hange
information, lessons learned and provide mutual support; to provide needed interventions so that irainees
apply their new skills/ knowledge in their workplaces.

In otder to assess effectiveness of conducted training programs World Learning staff used
different evaluation methods such as:

Exit evaluation questionnaires,

Acton plans,

Success stories

Telephone conversations with participants and training provider offices,

Final reports submitted by training providers,

TIME

VVVVVYY

Follow-up debricfings were scheduled for all programs. In addition, World Learning will
plan to contact participants within six months of their return to discuss the progress that
they have made toward the achievement of their action plans. See Attachment 5: 6-month
Post-Training Assessment.

In June 2002 World Learning developed the guidelines for the Follow-on Financing
component of the START task order. The guidelines were entitled: *“USAID/Caucasus
Follow-On Financing Application Kit.” The proposed Applicaton Kit included program
and budget development guidelines, eligibility requirements and restrictions. To date
WL/Azerbaijan hasn’t had any requests.

World Learning/Azerbaijan has rendered the following post training support activides:
» Offered its conference room for follow up meeting of trainees of Legislatve
Drafting Seminar (International Legislative Drafting Institute Programy

V. LOCAL TRAINING PROVIDER STRENGTHENING

Many World Learning programs focused on strengthening local training mnsatutions.
World Leaming has competitively bid out several training interventons to local araining
providers and having worked closely with them has increased their training and
institutional capacity. These local organizations have complied with USG financial
reporting standards as well as local accounting laws, strengthened their evaluation and
monitoring techniques of training activities and increased their ability to manage both the
technical side as well as the logistical side of training management.

The following activities have been implemented:

» World Learning contracted with a local NGO to implement several of USAID's
SO 3.1 in-country training activities. Azerbaijan Community Development
Resource Training and Research Center (ACDRTRC) conducted trainings on
“Presentation and Communication Skills, Conflict Resoluton and Negotiation
Skills - Imishli”, “Presentation and Communicaton Skills, Conflict Resolution and
Negotiaton Skills — Nakhchivan I7, “Presentation and Communication Skills,
Conflict Resolution and Negotiation Skills — Nakhchivan I1” and “Cluster Regional
Planning. Networking. Coalition Building”.
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» On competitive basis two training providers were chosen among local NGOs to
conduct training for SO 2.1 on “Economic Cost of Corruption”. NGO “Saniya”
conducted the first component of the program, which was Cartoon and Essay
Competition among high school and university students. NGO Internews
conducted the second component of the program, which was Nationwide
Journalist Compettion.

» Local NGO “Umid” together with its partner local NGO “Simurg” was sclected as
a training provider on competitive basis for Public Education and Qutreach
Program in the frame of The State Program on Poverty Reduction and Economic
Development, SO 2.1. The training is on- going during this penod.

World Learning has also focused on strengthening the training capacity of local institutions
by hosting qualified western experts that transfer training knowledge, skills and curricula
development:

» Highly qualified international banking consultants worked closely with the local
otganization Azerbaijan Bank Training Center (ABTC) to conduct a senes of bank
trainings. During the first part of the day, the internatonal experts conducted
trainings at the training center for local commercial banks. The afternoon sessions
include a training-of-trainer sessions for the ABTC trainers which focused on
developing new training modules.

World Leaming will conduct a proposal writing and management workshop. The workshop
will focus on how potential training providers can better address the requirements of requests
for training proposals (RFTP), the importance of basing training program design on the
approved objectives, budget development and financial reporting.

VI. PROGRESS ON GENDER DEVELOPMENT

When participant lists are being developed for individual programs, World Leamning is
careful to ask the nominating offidals to consider the nomination of women who match
the approved participant profile indicators. This is especially important in sectors where
initial participant lists more often than not vield only men. When asked to consider gender
when developing participant lists, partners are often able to include appropriate female
candidates in the participant lists. World Learning will continue to promote women by
looking for creative and effective ways to encourage partners to make participant
nominations from a base of equaliry.
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VII. UTILIZATION OF MSIs / HBCUs

During the recruitment campaign for the 2004 — 2006 Master’s Degree Program, the
advertisement announced that MSIs / HBCUs would be included as potental placements.

VIII. ANNUAL ADMINISTRATIVE OVERVIEW

COUNTRY OFFICES/ PERSONNEL/APPROVALS
The World Leaming - Azerbaijan office was established in February of 2002. It currentdy
has a staff of 14. The following personnel changes were made during this reporting period:

Jetf Cornish left as the Country Director position on August 15, 2003

Julie Hamlin arnived in Azerbaijan as the Country Director on November 3, 2003.

Naila Huseynova, Program Officer resigned on March January 31, 2003

Samira Hevdarova, Program Officer was hired on March 1, 2003.

Sevil Alikhanova resigned as Administrative Assistant on November 1, 2003

One night guards was hired as additional security, Malik Gurbanov, November 18, 2003

The Mission’s Country Coordinator has been notfied of all in-coming trainers or WL
personnel. Every effort has been used to employ local personnel to carry our WL ininated
programming.

TAXATION/LEGAL ISSUES

'AT: Wortld Learning has been working closely with USAID in terms of filing for VAT
refunds with the local tax inspectorate. During this period World Learning requested and
recetved a total VAT refund in the amount of 17,130,592 AZM.

REGISTRATION: The World Learning office was officially registered as an affilial
international NGO with the Ministry of Justice on April 24, 2003,

REPORTS AND DELIVERABLES
Monthly, quarterly, semi-annual and annual reports are sent to WL Washington, USAID
Thilisi and USAID Baku offices. Monthly reports are in the form of a monthlv pipeline.
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VII. SUCCESS STORIES

SUCCESS STORY ON LEGISLATIVE DRAFTING TRAINING 2003

Name: Anar Kazimov

Organization and Position: Attorney at Law/ Law firm “VIZA”
Gender: Male

Program Objectives: SO: 2.1, Civil Sociery Better Organized and
Represented

IR 2.1.2.2 Adopton of Key Laws and Policies in
Accordance with Internatonal Standards

Context:

Both the legal infrastructure and the parliament are ill-equipped and poorly organized to
play an active role in Azerbaijan’s transitional democracy. It is often difficult for lawvers to
obtain access to pertinent legal codes and other law publications required to represent
clients effectively. Laws and decrees are not published in a timely manner in Azerbayjan.

Legislative drafting remains tghtly in the contro! of a few individuals and under the
directive of the Presidendal Apparatus. As part of its Council Of Europe {COE)}
succession, Azerbaijan has taken steps to pass a number of weak but required laws with
little regard for the implementation of these newly passed laws. It is cridcal that the
implementation of well-drafted democratc laws in Azerbaijan and the transfer of control
of legislative initiatives from the Presidential Apparatus to the Milli Mejlis Parliament} take
place. Additionally, civil society representatives should be more active in the development
and implementation of legislation. These important changes are seen as critical to a stable
and prosperous Azerbaijan.

Organizational Objectives:

By strengthening legislative drafting skills of members of the Presidenual Apparatus,
members of the Parliament and civil society, the implementation of Azerbaijan laws and
policies will be more transparent, relevant and enforced. Civil socery representaaves
should play a more active role in the development and implementaton of legisladon in
Azerbaijan in order to create a stable and prosperous Azerbaijan.

While Anar Kazimov practices law in a private legal firm he is at the same ume 2 well-
known legislator in the country in the field of non-profit legisladon. As a dvil society
representative involved in this field for several years advocating for qualiny and democratic
laws, improving his legislative drafting skills will ensure the a more transparent legal system
which is inclusive of cvil sodety concerns.

Description of Training:

General Field of Study: Law/Legal Systems

Title: The Internadonal Legislative Drafting Institute Program

Training Provider: (UST) The Public Law Center, USA and (ICT} Natonal
Conference of State Legislatures, USA
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Primaty Location: (UST) New Orleans, Louisiana, USA, June 16-27, 2003;
(ICT) Baku, Azerbaijan, August 25-September 2, 2003

Nine Azerbaijani representatives attended the “International Legislative Drafting Insttute”
in New Otleans, Louisiana. American legislative drafters, lobbyists, academia, agency
personnel, and legislators exposed the participants to the preparation processes of a variety
of legislative instruments including bills and resolutions, consdtutional amendments,
ordinances, appropriations, agency regulations and commuttee and floor amendments.
Participants were exposed to the ethics of drafting, confidentiality, matters of style
(gender-neutral language, grammar, and punctuation), agency rulemaking, consttutional
revision, international trade agreements, and codification agencies. Parucipants leamed of
the importance of public participation and the appropriate role interest groups and
individuals play in the legislative process.

To strengthen the application of newly acquired skills and knowledge on legislaave
drafting, an Azerbaijan-based training followed. This program ensured that skills learned
are applied including the development of a drafting office/institute at the Milh Mejlis
(pariament) and in the dvil society. In August and September 2003 the National
Conference of State Legislatures conducted a 10-day program of training and assistance to
improve legislative drafting in Azerbaijan.

Qutcomes of Training:

Since his training, Anar Kazimov has attended several meetings in the Parliament of the
Republic of Azerbaija and has arranged roundtables and meetings with media
representatives specific to a draft law on “Registration of Legal Enanes and State
Register”. While having discussions at Parliament, Anar Kazimov put forth several
amendments to the draft law. For example, Mr. Kazimov recommended using plain Azen
language to express legal definitions and being consistent throughout the document so that
that the populace can understand laws more clearly. Most of the proposals made by Mr.
Kazimov were incorporated into the draft law that was sent to the Parliament for the third
reading. In December 2003 the law on “Registration of Legal Entities and State Register”
was adopted.

Analysis:

Mr. Kazimov's recent achievement demonstrates a more active role by civil sociery in
development and implementation of legislation in Azerbaijan and demonstrates 2
stronger cooperation between state legislative bodies and civil society that results in
legislation that reflects civil society input.

What Next?

During the US training there were several examples of manuals for legislauve drafters
published in the existing in the US. After the training Anar Kazimov came up to trainers
with an idea of drafing a Legislative Drafting Manual that could help lawvers to have
general rules on how to draft laws and regulations. That was well supported by trainers
interested in drafting this manual together with local experts and trainers. Legislauve
Drafting Manual would be a good tool for young lawvers and students willing to draft 2
law or regulaton.
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Testimony:

Mr. Fazil Mamedov, Head of the Department of Registration of Legal Entities of the
Ministry of Justice, Ms. Elmira Suleymanova, Head of Ombudsman Apparatus, and Mssrs.
Ali Huseynov and Lauf Huseynov, Parliament representatives expressed their support of
Mr. Kazimov’s proposals and expressed their gratitude for the valuable recommendations.

SUCCESS STORY ON ECONOMIC COSTS OF CORRUPTION PROGRAM

Program Objectives:  SO: 2.1, Civil Society Better Organized and Represented.
IR 2.1.2 Legal and Policy Advocacy Environment Supports Civil
Society and Media Development
IR 2.1.2.3 Increased Public Awareness of Legal and Policy
Advocacy Framework

Context:

The level of corruption in Azerbaijan is extremely high. According to the Transparency
International Corruption Perception Index of 2003, Azerbaijan is ranked 125 out of 133
countries in terms of level of corruption. Azerbaijan also ranks as the most corrupt
countries within the former Soviet Union, according to the IMF and World Bank research,
although recent data shows slight improvement in this area (Source: Information by Turan
news agency, December 24, 2002).

Objectives:

Overall, the ultimate goal of the project was to raise public awareness amongst the
populaton of Azerbatjan regarding corruption and its consequences for social and
economic development. The project clearly displaved that the public is being threatened by
overwhelming cotruption destroying every sphere of public life, and it’s cnocal for the
public to take individual responsibility for this.

Description of Project:

General Field of Study: Anti-corruption/economic development

Title: Economic Cost Of Corrupton

Ttraining Provider: Internews Azerbaijan Public Association

Primary Location: Baku and regions, Azerbaijan, May-September 2003

A newspaper article competiton for 30 journalists was held covering the same economic
cost of corruption theme. In total, 35 articles were submitted which analyzed corruption
problem in various spheres of public life. The articles were published in more than 10
popular national newspapers that reached a reading audience of roughly 300,000 people
and successfully generated public discussions on the topic. Three journalists were awarded
recognition for their submissions.

Simultaneously, a TV program competition for journalists on the topic of “Economic cost
of the corruption” was held. According to the results of the compention 4 TV programs
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were awarded recognition. Two journalists tied for third place. Approximately 3 million
viewers were the potential audience of the television programs.

Subsequently, eight 30 ~ 58 second public service announcements (PSAs) on the economic
cost of the corruption were produced and broadeasted on eight rural non-state T\ stations
as well as two Baku-based stations. The potential viewing audience of the PSAs was
approximately 6.5 million people. Four information sessions were held for 80 journalists
from both newspapers and TV.

Outcomes of Training:

In light of the pervasiveness of corruption throughout all sectors of Azeri society, it was
a major success to have the PSAs aired on eight regional and 2 capitol-based TV
stations. Taking into consideration the corruption rate in Azerbaijan and the amount of
state control over the media sector, it was not certain that the PSAs related to corruption
would air at all. The newspaper journalist competition set the stage perfectly for the
airing of the PSAs in that set the framework for serious discussion on the topic in
society. This affected both the government and the ruling board. in particular those
state-controlled mass media outlets.

It is notable that the PSAs were broadcast between 15 September and 13 October 2003
just before the Azerbaijan presidential election.

Analysis:

The journalist compedtion and the airing of public service announcement raised public
awareness on corruption and the economic costs assodated with it. By personalizing the
costs of corruption, the general public gains a sense of responsibility 1n putting a stop to
corruption and denying the social acceptance of it. At the state level, corruption issues
were raised in many institutions and within Parliament. Recendy the law “On Combating
Corruption” was adopted through the third reading at the Milli Mejlis.

Success Story on the Community of Democracies Non-Governmental Forum

Name: Rashid Hagili
Organization and Position: Internews Media Defense Institute/Director
Gender: Male
Program Obijectives: SO: 2.1 Civil Society Better Organized and Represented
IR: 2.1.1 Issue-Based, Formal and Informal
Associations/Advocacy Groups Organized and
Active
2.1.1.1 Improved Capacity for Public Qutreach, Awareness
and Advocacy
2.1.1.2 Improved Organizatdonal Management.

Context

As a post communist country, Azerbaijan’s independent media and journalism are just
developing. Azerbaijan has made little headway in realizing democratic prinaples. The
government has a poor human nghts record. Violations of cinzens' political and avil nghts
are commonplace. The judiciary remains an instrument of the executive branch, and
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corruption is known to be widespread. All of the national elections held in the past ten
years for the presidency, parliament and local councils have fallen short of intemationally
accepted standards. Opposition political parties are oppressed. Non go\'cmmema.l
organizations are very impoverished and face numerous difficult bureaucratic and
atutudinal obstacles. There is a low level of political awareness among citizens, which is in
part a function of state domination of the media. Independent media oudets are faced
with restrictions on press freedom, including constraints on licensing and frequency
allocation and lack of skills and know-how among print and broadcast journahsts. Such
restrictions constitute major barriers to a better informed, politically-active citzenry and to
the democratic process.

Organizational Objectives:

Rashid Hajili is a Director of Internews’ newly established “Institute for Media Defense,
Education and Advocacy”. The Institute strives to provide analysis, legislauve draftng,
advocacy and information dissemination services. The Institute’s lawvers analyze and
strive to improve media legisladon. This includes sound, internatonally accepted
regulations and policies governing the creation and operation of Public TV in Azerbaijan,
and drafting amendments and improvements to media-related laws such as Mass Media
and the TV broadcast law. Based on research the Institute issues omelv alerts and/or
analyses of pending or passed legislation. The insttute publishes brochures and books on
journalists' rights and national and comparative international media law, in order to build
capacity among media lawyers and media outlets. The Institute conducts roundtables and
seminars to build capacity and to increase participation in legislative reforms.

Description of Training:

The Forum meeting in Seoul will bring together a diverse group of democracy support
organizations, representatives of civil society, trade unions, the business commumty, party
and political leaders and other democracy experts to develop a plan of acuon 10 expand
and strengthen democracy throughout the world. Working groups meeting at the Forum
will make recommendations that will help define priorites on the basic challenges facing
democracy practitioners in the period ahead.

The Non-Governmental Forum discussed the major challenges to democracy, and offered
recommendation for formulating strategy in seven Regional and eight Topical Workshops.
The international NGO leaders would make final recommendations for action on how to
expand and strengthen democracy in their report to the Ministerial Meeting at the Plenary
Session.

The second non-governmental forum conference consists of plenary sessions, regional
workshops and thematic workshops. The plenary sessions will focus on the participants’
common interest of sharing a universal value of democracy with others; the regional
workshops will focus on the participants’ identity as residents of a particular region; and
thematc workshops will focus on experts of particular themes and issues.

General Field of Study: Communicadons/Media

Title: Community of Democraces Non-Governmental Forum
Training Provider: The Councll for a Community of Detnocracies {CCD)
Primary Location: (TCT) Seoul, Korea, October 2002
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Outcomes of Training:

Rashid Hajili especially appreciated gaining information on media-government reladons in
other countries, media’s role in democratic societies, and media’s independence and legal
basis of professionalism. As a member of parliament’s working group to draft the “Law
on TV and Radio” and “Public Broadcast”, Rashid Hajili directly represented civil soctety’s
interest in this law. Specifically, Mr. Hajili’s proposals supported making the proposed
public television station completely independent from state control. The draft law
recommended that the proposed public television be under the centrol of the state
television, including budgetary control, sharing of physical space and being under the
control of a directorate that was appointed direcdy by the Presidential Apparat. His
recommendations included establishing a small income taxes increase in order to provide
financing for the public station, thus remove state control, separating the proposed public
television completely from State television and ensuring that directorate of the public
television would not be affiliated with the State. Rashid Hajili's comments and ideas were
highlighted in the Milli Mejlis and appreciated by the democratic circles, but unfortunately
were declined by the parliament.

Amongst many other trainings, Rashid Hajili organized eight round tables with the
participation of media lawyers, journalists, newspaper editors on different urgent problems
associated media law, such as the independence of public broadcast, issues of
compensation for moral injuries in court verdicts regarding defamation, legal problems of
TV and Radio activities, etc. within the Institute for Media Defense.

According to Rashid Hajili, the knowledge that he gained in the training conference and
the relations he has built with colleagues from other countries made him more acuve in his
strive to built a more developed Media and increased his thirst for a more opportuniaes
for independent Mass Media in Azerbaijan. The contacts that he made in 2002 conterence
allowed him to find outside source to fund his participation in 2003 Community of
Democracies Non-Governmental Forum in Romania in November 2003.

What Next?

Rashid Hajili’s continues working to promote and develop media related legislation and
find solutions to legal issues faced by members of media community 1n Azerbaijan in the
Media Rights Institute. He continues to assist by analvzing and commenting on media
related legislative acts and decrees; drafting and preparation of media related laws based on
the principles of free and independent media and democratic socefy; suggesang
improvements to existing media laws and informing media, lawvers, NGOs, international
agencies, monitoting groups, diplomatic missions and community at large; supporting and
defending independent media from external pressures; parucipating in the court heanngs
on the media side and providing legal defense and advice; free legal advice; providing free
legal advice to representatives of independent media; publication and free distribution of
books in order to establish media legislation; round tables; serninars and traning courses.
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Strategic Technlical Assistance for Results with Training
START/Caucasus
AZERBALJAN FIELD OFFICE

Annual Tralning Plan
January 2003 - December 2003

Contract Number: QOUT-EE-1-00-00016-00, Task Order # 800
Period: January 2003 - December 2003

Obligated Program Funds  (These funds were obligated upon signing of the Task Order): $4,500,000.00
Less disbursed administrative: $915.212.00
Lesa approved training: $1,152,271.00
Overall obligation balance: Amount $1,432,507,00
Percentage 54.06%
Program Available Frogram
USAID|  TraimingZveniTie | Program | Program | Progmm |  Dates Farticlpant Number o Plaaned Program | Dishursed Program Fuods
Durab el U Amount Amouni Additions] Notes
§0 (TIRF) Venue Location ' 3 (TIRFITIP) (Actual Expentes) (Plaaned minus
traveld) Male Female Total Dishursed)
CE/TCT 2003 Specmbized wer m‘;:::m. 1 days m?fgm u ! o Completed | § 2w | § 030871 § N :;u ril?éf”:f.:.f oaper
1Y Jlapal Trunng Tagoed on " 1 Trmning Provider
Natary Reforms T m 10 days "P';'. :;LoaM.’ 7 0 7 Compleied | § 77200 § 7762290 5 (a9 ;:':h'"::f::x::“”" for
Provider Savinga Hank
Foundation fin Intoenl
Cooporation, (cemany (o
livent | Hank World Entl,
March (1 LISA for Evonia 2.4,7
y 4 U7 2004 Bank Managomend T Arcthwian, |, i daye| November 2, | 108 1 Ry Completed | 8 15 | g 1saoi0 0| 8 (4,001 1) AndiTw Fight Consulng.
Timining Ry 2003 Iroland for fvent & Action
’ All irmining cournca have
finsshod | emmng
1'roviders for svent | 7
e sybmitiod the Finsl
Ruport

Workd Learning, Inc.
Baky, Azorbaijan
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Program Available Program
P
usaIp Training Event Title Program Program Frogram Dates Participent Number waned Program | Dishuraed Progeam Fucds
Burati L Status Amount Amount Additional Noteq
0 TIRF) Venue Locatian " (TIRETIP) {Actual Expensey) | 7 innncd minys
travel) Male | Female | Total Disbursed)
ICT 2003 Internatianal
Training Waorkshop on Provider: Iniernational
Demgning Policies and Center for Soul Fenility and|
13 [Institubions That Promote 1 ”‘:;::‘d“"' saays | APPSO g 0 8 | Complewcd | 3 860000 £.800.00] § - | Agricultural Development.
{Compeutive Action Fxit evaluations (s
Agncultural Input Markets in § Teted
Transitional Jiconomies
Provider Macedonian
TCT 2003 Quality National Association of
13 {Sundardization i the Food Ter j MEOR g das Rt | 10 | Completed | 8 1327077 3 1547952 (208 78)|Prwvate Meat and Dary
Endustry o Proceasors Action. Final
Report ix submilied
N .
151203 o N o xS
13 |instaute for Sccuriues Masket st Washington, | 10 deys PP 0V o ! Comptewed | 3 sauso § 4256 59] § TN bt
vk v 3, 2003 Achion  Exit evalustion 1y
velopment leompletcd
ST 2003 Ministetnl i Provides Uniled States
Confetenso snd Expo on USA, June 21- 17 13epanment of Agnculture
13 . L UST Sacramento, 3 duyy ' 1 ) | Completed | § 10(800 | 5 u6snl] 5 412 1% |Achon The program 1x
Agnculiutal Sewnce wnd B 2003 Voted |
Fechnol alifornia Exal
eehnolomy 1 completed
Provider Microfinance
TCT 2000 Ind NIS Policy Votand Juse 24 . Jul ¢entes fos CEE and NIS
[ ] Forum nn Mictolnance [ aw T Kuknu: oy m "’00‘ ¥ 2 o 3} Completed | $ SRV 6d | § 14i0 4| § 2,208 10 {Action The program 1v
and Hegulaion " leted Bt e
are campleted
Providet Uisorgian
TCT 2001 Logal and , Federation af Profpasianal
. Cietgin, July 4 - 14, . . -
13 [Methixdulogical Blasie on Heal 11 t bl T dmyr . 2 2 4 Cumnpleted | § RiviDo| § SHrred s +4%1 07 [Aret Valuslot
inimic Approinal : Action Fat lvaluatwins
e cempletod
‘World Lsarning, Inc.
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Program Avaliable Program
USAID|  Traising Even Titke Program | Program | Progam | Dates Participant Number Stton "’“:';:':f"’“ m’"“m":‘"“‘ Funds Addltionat Notes
80 {TIRIN Venee Location Duration | (including ('rmp:rm {Actunl Ex ) (Planned minua
travel) Masle Fomale Total " Disbursed)
Provider: Jalilabad
R August [, 2003 Agrobusiness Center
o7 2
11 'G":m:m Lenkaran Orphanage | jep Axﬁ::?:: lyomr | -Augostlo, | 23 &0 8 Ongomg | 3 2465600 | 8 16.45870] 5 £.197 30 | Action. TIP is approved
| ning 2004 FinCen is signed Program
i$ On-going
Provider: Thusderbird
UST 2003 Husiness Case USA, H Sepiember 26 - 3“!“’”"’ and Rice "
13 |Compennon Winners Study uUsT T, & 3weeks | October 19, 1 2 3 Completed | § W3se | s k456 79| § 986 71 T;‘g“"""’ I'::;
Tout Glendale, AZ 2003 he program 13 comple
Exit cvaluahons are
N "
Provide; Contral European
Real Extate Association
T T 2001 b Inteenatianal . Poland, {xtober 16 - . Netwark (CEREAN)
Ny L 5 1 ] 19420 X K174 9 148530
1 (EREAN Lunference et Kaakaw Yduys 21, 203 Compicted | $ : s t&. 2| % ' 2 Acuon The program 13
completed Exi
Evatuations are submirted
Provsder Caucasus School
(7T 2007 Workshop an Georga Oclober 17 - af Journalism & Media
1% [Journalaty Reporting on wr Ihul:u. L day 10 3003 3 n X Completed | $ TRHG00 | % 2Aea97] 8 511 0% [Man't Georgiae Inshitute of
Esergy-Secion Iasues o Puhlsc Affais Action Fxa
cvaiustions are submitted
gy [pEricstweal Crein Eraning off Arorbaipon | 4 days | February 20040 1S 15 T Cancelled |3 rsuoo 0o | 5 18,00 o | erenmimg s
[trattners . vameilod
Agradian Sector Yoricsl mnd
Honzemal Infegrrted - . . Peavider Competilive
14 15 1 5 HHH 1 > 9 i 44,000 (] B 50,004 (0
I Carporative Fialds s Area 81 RA weeks pong Flanned ¢ ) s O] Action Ressarch Maps
Management Siructures
. Puable Bducution b w1 Arsrbaijin & mon Masch 5000 5 00t L0000 Planned s 10,000 004 $ ) 5 30,600 00 1ovidet Competitive
[Businusss on Notaties August 2004 Action Hewsarch stage
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Program Avaliable Program
USAID|  TrsisiogEvestTitle | Program | Progmm | Program | Dwtes Participant Number Planned Program | Disbursed Program Funds
P Statun Amount Amount Additional Notes
50 {TIRF) Venue Location Duration (TIREITIP) (Actusl Expensen) {Planned minus
- travel) Male | Femsle Totsl Dishursed)
Provider NGO “Samya” &
Intemews-Azerbajan
Acltan “Saniys” part on
1CT 2003 Public Advocacy Azetbayan, May 10+ o :_"" ol
21 |Compention on the Eeonomic IcT Hakusnd | 4 momns | September 10.[ 204 130 314 | Complewd |8 muaac | s w4127y 8 20527 ;‘:’;:; AR
Costa of Corruption 1egions 2003 nternews pan (PSAs, TV
films nnd armeles
compelion} v over Finad
Repart is submitted
Provider The Public 1aw
USA, New a .
L% s
ST orleans, | 2 weeks | 0 12 Compleics | 949800 | § w342 22| 8 <95 75 |Comtee (TPLE) Actian
2003 Trmniag 1 compleied ot
Lousmns N ate compheted
LS TAC T 2003 Intemstional i
2 flegalanive Diafing instiiste ————-- Al 4 @ —
Frogram Provides National Contet
Azstbaan August 25 - for Stawe |opislatores
T i!l.kul ‘ | week Septembet 2, UCompleled | $ 1549731 | 14,1e2%54] 8 14M 75 [(NCSE} Acton Traimng
2007 1% completed Funal Report
1» submtted
Aserbanan Provider Cstholic Kolef
2y [T 2003 NGO Sustminsbiday Wt Mukumnd |1 hatt eonn] 11 LAy in ) Cumpleied | 3 PLAWI D S wasrnd § 1,143 0| Action
Indox Axsrrsment repons 14,2008 Ttogtam v compheted
¥ Finnl Repxet 16 submiticd
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Program Avnilable Program
USAID| TralniogEvest Tite | Program | Progam | Peogram |  Dme Particinant Number ! Fisaned Program | Disbunied Program Funds
L Stafus Amount Amount Additional Notes
80 (TIRFY Venue Loestion Burstion { (TIRFTIY) {Actusl Ex ) (Panned minus
travel) Make | Female | Towl pensst Disbursed)
Provider for Town Hall
Moctings- NGO “Umid™,
for shooting film and PSAs
on SPPRED - ACDRTRC
Action "Ummd™ Six THM
meetings have been
ICT 2003 SPERLED Public Azerbaian, 7 July 1, 2003 . conducted The seventh
21 Tducation and Quiresch 1T N.“!ﬂl\!. & monthy March 15, 213 % 292 On-gomng | $ 4956700 1 § 42764 49| 8 5,802 51 FTTIM will be conducied 1n
Program 2004 Al Bayram!i in Janvary
2004 ACDRTRC Flaal
drafl of the Rims
prepaied PSEAs drafly are
prepared and will be
presenicd to USAIL) for
Teview
:(l;iﬁ:::;;d?"m“:lm' o Azotbaian, September 15 - Provider 1FLIS Action
20 | ; N [ Hakuand 10 | | month COctobor K, L XL] 1.¥70 10,381 Compleied | $ 17800000 | § 152,83027] § 79161 71| I'raning Provadet
Procinct Elocton Commissuon :
Mombers toglons 2000 submitted Finul Repost
TT 200 PPro-Media Pastners
(::ﬁ‘lf"l‘:ﬂ r;!:::tiwnml Lathuania tctaber 20 - Provider [REX Action
21 . TCT ) 3 dayn 2 1) 2 Compleied | 3 2RR40D ] S 23007718 K1 2L Lvalustions are
tndopondant News Hepoting Vilmur I8, Xk I——
Through Parnarshipe
Provides Compelilave
Acnen TIRE i appmoved
RET* waa wrnounced lo
o . . wlontify program pravidat
7 [IC7 300 Nogatlation Skifisterl g Asotbagan | Tmon | TRETMY " 58 m Acve |8 oo oo | § s 200 000 00 ket lmn':)vi‘wp:wm o
Palical Munagen Juby 20k tha sacond round of REF
was an-going (the 1sl tound
did ad 1nvolve enbugh
Inddets)
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Program Avnilsble Program
Participant N Plaoned Prograrm | Disbursed P
USAID | Training Evest Tite | Progmm | Progrm | Prognm [ Dam anticipsm Number Status R Pkt Funds Asditons] Notes
80 (TIRF) Yenue Location Dursti includ| (FTRF/TIR) {Actust Expenses) (Planned minns
: travel) Male | Femate | Total Blabursed)
Azerbmipan Provider Competitive
71 T IOM, Public Fducation on T Haku and four| 2 mon Fobruary-Apnil, 100 100 00 Active s 4000000 | § i $ 40,00000 Action. TIRF i3 signed.
(CGender Equalsty 2004 RFP announcemenl was
regian oo
ICT 2004 THMs on What Do
Mumicipal Elections Mcan To . : .
, April Provides (
21 |Youand How Might Appennted]  1CT A“::'I"‘,:: M oamen [P AP 230 250 00 Ave | 70,006 00 | § - 1s 20,000 00 A:::’;""Tm‘;":f"'::: »
o Elocted Oficiats Addross ® b
Community Concems
! | Election . .
Trovider C i
21 [Cbservation Principles and T Rutsma week | March 2004 3 3 6 Planeed | § 3000000 $ - 1s 10,000 00 A'c"l:"‘m L.;':T.Iu::
Techniques
Pubhic Fducanon Program on .
-~ Provider 1
11 [tha Nocds wad Abibsugs or et Azerbagan | 2mon M"f(';o‘:""’ 5000 | 3000 | 0000 | pwned |5 1000000 | § s 10,000 00,7 'm:."‘_‘;‘":‘u'::
People With Disabshties ’
Provider Azerbaijan
Commumry Development
ICT 2003 Negotiation, Azetbanan February 14 Resource, Truning and
11 |[ommumesiion, Preveniation [} !md: ' 7 days 28 Mwch 5. 17 1 m Compleied | § 452590 & S ol D § Rl 44 |Rescarch Center Action
Shills and Conflict Resolution 4, 2000 The counse 1n completed
Teamng I'rovider
sobniiled Ropuit
FU°T 2008 Cambiidge Llnitget Apnl 22 May Frovider Univorsity of
31 Jintcnatianal | eallh | gadaratup ey Kngdom, 10 days l’m ;m‘ 1 0 1 Completed | S 62000 $ 8076492 S 192 OR | wmbidge Action Exi
S'rogram 1 eanforming 1ealth Cambridge ) ovalyation i cuttploted
From Folicy 0 Action
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Program Avallnbie Program
USAID Tralaing Eveat Titke Frogom Program Program Dates Participant Nutnber 5 Planncd Program | Bsbursed Progra Funds

S Status Ambunt Amoutt Additional Notes

80 (TIRF Venue Location Duration | ( g (TIRPITIF) (Actunl Ex ) (Panned minus

N sravel) Malz | Female | Totsl penacs Disbursed)
Provider Azerbaijan
1CT 2003 Cluster Regional Community Devclopment
-9
31 |Pianning Networkimg jor | Asebaan | | MRy 3 2 | Completed | S 18360 § 151707 5 308 98 [Resoutce, Traming and
Buda 2003

Coalibion Buliding Research Cenler Action
Final Report is submtted

ICT 2003 Callaboration with E’:::“m‘:’f:":;" "

FxComs and Mumcipalities ! unity Develapme

rming Azerbal Asethaln Rosource, Traning snd

o |[rmmne AzelbalEn Ict gy | May s 2003] s 2 17| Completed | 5 62000 § s1a82 5 101 18 |Researeh Cener
Communitios Today Baku
. . Action The event ia
Community and Government N
. completed Final Report s

Relnnons Conference
wbmatied
Provider Azerbaijan
Communsy Development

10T 2003 Mogotmiion, Assibanan July 28 Resoutce, Traaning and

Vi |Communcanon, Prescnistion T ian, % days ¥ 14 4 0 Completed | $ 501800 5 S 425007 8 764 ¢} |Ranearch Center Action

. . IrtiphlL August 1. 2003 -

Skille nad ¢'anflict Resolution [rmiming 18 completed
Trumng Providet
whmiticd Final Heport
Provider Azerbaigan
{smmunity Devolapment

1¢°T 1001 Negatimtioh, . 4 o

11 1€ omammicatsn, Frosentation 1 Adgitia)an, < duyn Septomber 12 14 o 0 Complews | $ s s e ar] s 81 Rosource, !uunm; wnd
. Nukhuhivan 26, 20601 Rescarch Center Achoy
ukille pnd Centlicr Rosolution
Trmning Provider
submiticd |-innl Heport
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Program Avallable Program
rticipant Planncd Program | Disbursed Program
USAID|  Traintng Event Titke Frogam | Program | Program | Date Farticlpant Number Sratus Amoant Prviiis Funds ddltions! Notes
8O {TIRF) Venue Location Puration | (including (TTR¥ITIP) {Actasl Expenses) (Pianned minus
truvel) Male | Femabe Total Dlabursed)
Provider: Azerbaijan
1CT 2003 Negotiat |Community Development
2 egotiation,
N Azerbaijan, October 6 - 10, . Resouice, Trmming wnd
o 0 N 444000 4371 00 L]
11 |Communicatos, Prasentalion 1CY Nakbchivan 5 days 2003 L] 12 1 Completed | $ : L] a7 $ 1900 | e search Center Action
shills wnd Conflict Resolulion TIP 15 appraved. Final
Report is submitted
Agctbabjan, 5 days November 3-7, 1t 0 ” Providct Azetbasjan
1T 200 Cluster Regronal Nakhchivan 2003 Commumity Development
31 {Panning, Networking, WT Completed | § 1363000 | § XEBOSC3] § 4764 97 [Resource, Tramng and
Conlition Building Research Center Action
Acerbaijan, Novembor 24- :
1 4 0 Jinal Report 1s submitted
frnanhli 3 days 24, 2003 b
Azertmyun, 5 duyr I>ecember 22- 10 i 2 Provider Azerhayun
Hurda 26,2003 (

Community Development
10T 2004 Negoliation, - Resource, Traming and
Preseniation, {enflict Aserba Febr 1.8 Research Cenier Action

11 [Hewlution Skills ond Cluster 1T ' 4 'l"‘- Sdays |0 ‘:.‘;‘ I T 10 0 On-gowng | S 1250000 | 8 BSILIE|S 1968 62 [TIRF s mgnod The Ia pary
Planming for Mumcipalities & bl - of three-purt senea of
Jixocutive Uommitiees —- - : irianings haa boen

) conducted m Barda on Dec
Azcrbajun, 5 dayr february 16 10 10 0 11-26, 2001
Nakhchivan 20, 2004
“::'ﬂ':"" Sduys | Match 2004 0 T 20
Rolen and Responsibihtion of Providet Compotitive

. Municipaiiios and [ixecutive W Adsorbasjan. 4 dayr Aprsl 2004 10 1 b1l anned | $ 24 XK 00 $ s 24,000 60 {Action TIRF 1 on
( ommattoos i the fame of Immiahily prapatdlsoen Mage
(ommumiy Duvelopmonl

Azgibminn,
(] 10 1 20
Nakhchivan Y days My 2
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FPrograsi Available Program
Pla P Dish P
USAID}  Training Event Thle Progrsm | Program | Program Dates Participant Nutber . aned Progam urned Program Funds
Lol Seatus Ameunt Amount Addltions) Notes
50 (TP Venue Locatlon Durstion ] (TIRFITIP) {Actual Ex ) {Planned minu
travel) Maie | Female |} Tounl Dishursed)
Provider” Institute for
UST 2003 Approaches 10 Publlc—.anml Parinership
Action’ TIRF is approved
tHealtheare. Unlizang Private Feb . tnstiolc for Public-Private
31 [Sector Approaches 1o Improve usT USA 12 days many 2 9 2 Active |5 1884000 | § 373 14| § 18,466 82 Ul for Pt
i6, 2004 Parincrship cancelled the
Headthcare Infrastructure and event Research for oth
Combat HIV/AIDS or other
ssmular programs s USA is
on-going
Provider Emary
IST 2 S . |l 3 L LIS
az  |VST 2003 Masier of Husness UsT | USA-ARNILL Ly | AuBus 2003 1 o 1 Ongomg | $ 85021000 § waton s sp752 ga | IvOIRIEY. GA. USA
Admusstration | Gearga Augun 2005 Action The pariicipant 13
currently at the Unsvermty
LUsa Provader: Vanderbil,
- A b .
a7 [VST200 Muncrolbusnen |y Nashwille, | 24 months | 17 2097 1 " | Ongong | 3 izl s 43320 5 74 pas 7| miversy, TN, USA
Administrotien [l August 2005 Achion The participant iz
Tonneasy
currently st the Univeruty
USA Provider Univernity of
(ST 2001 Mastet of Public - o Augus 200} . Minperota, MN, USA
2 13 Minneapalis, | 24 o ne A2.110 20297 % K30 20
4 Admmairation | s n " moriths August 2005 ! ! "-EoIng ¥ oy s 3 $ Action The participant 13
Minnesais
currently st the Univoruty
USA. Ans Provider The Univesmty of|
4z |U5) 3003 Manar af Public ust At | 24 monine | AVERZ0M L, ' ! P Ne7v ol $ Ao § 34127 3 [ ehisan, MIL3ISA Action
Administration [ Auguxl 2009 The participant i currently
Michigan
at the Ulnivedmty
Provider Syracuse
. i UISA, Jyne 2001 )
47 [UBT 008 Mazterof Public USE | Syrmcuse, Now| 1% months | Soptembat 0 1 I Cm.going | $ apsron $ FIIYEL Y 17,708 yy [ RIPIL NY LISA
Adannistestion 1t York 2004 Aclion The participant in
cutronily s the § Hsvotsity

World Lasrning, Inc.
Baky, Azerbajan
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FProgrsm . Available Program
D
USAID|  Training Event THie Program | Program | Program |  Dates Participant Number ! Planned Program | Disburscd Program Funh
R Status Amount Amount Additions) Notes
50 (TIRF) Veaue Location Duration | ¢ (TIRFTIP) {Actus) Expensea) (Planned minus
N fravel) Male | Female | Totsl ) Disbursed)
Provider Duke Univenity,
UST 2003 Master of Public - USA, Dutham, August 2003 - \ NC, USA Action The
a2 Admanistration |V bl North Caroling 24 monih August 2005 ! o : On-gomng | § k74200 § 32969 7241240 participant is currently at
the University
USA. Provider The Universaty of|
a3 [UST 2003 Masior of Public UST | Bimingham, | 24 months | A9BS 20031 1 | Ongong | § 732000 § 35743 5 42,383 57| Mlabama. AL USA Action
Health | Auguat 2008 The participant 13 cureenily
Alabama
al the Unaversity
LIST 2003 Masear of Publ USA, New August 2003 - U '1‘.1.1:.;“
PRI tef of Publie UsT Orleans, | 24 monthy | /SVBUS 2 o | | Ongoing | S w2637 00 8 127748 § 46,159 52 | nIvernity.
Fhaalth ([ August 2003 Action The participan is
Lousana
currenily gt the Umvernity
Provider 18 Univermtiex
UST 2004 Masters in Action {5 participants will
Agrculiure, Business . . Fall 2004 - Full trmvel 1o Thelsi, Georgia o
2 $ k 2 L] 32 T 1
42 Admimssiration, Fublic Health, UsT USA 4 montha 2008 L] 12 Active - LIRLEIZ 00 8 10017875 L1717 13 take GREAMATTOE,
NGOG Mant, Urbin Plasng cxaminations on Jun 6-8,
15-15, 2004
TOTALS: 19989 12,778 32,737 §$3231,680.69 8 1070897.24 § 2,310,783.48
Percentage 61% 39% 100%

World Learning, Inc.
Baku, Azerbaljan
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Strategic Technical Assistance for Results with Training
START/Caucasus
AZERBAIJAN FIELD
OFFICE

FEE-FOR-SERVICE REQUESTS PIPELINE

Contract Number: OUT-EE-1-00-00016-00, Task Order

# 800
Period: January 1, 2003 — December 31, 2003
Participsst Nwmber it
USAP|  Training Bvent Tide | Program Veave | Seart Dase End Dsix s Adiconal
Mak | Femak | Toal
31 UST AIHA 2003 /01 |Richmond, USA [February 14, 2003 February 21, 2003 1 2 3 [Completed
31 UST AIHA 2003 / 02 Portland, USA {February 14, 2003 February 23, 2003 0 2 2 [Completed
Y Washington, R

21 USTABA 2003/ 01 USA March 30, 2003 Apnl 5, 2003 1 8] 1 Cancelled
21 | USTABA2003/02 | “CoSMREWOm |y ch 30,2003 April 5, 2003 3 > 5 |Completed) | PATTCPant
’ T USA : ' ’ ' - was cancelled

Budapest, . . .

1.5 TCT ERRA 2003 / 01 Hungary May 6, 2003 May 9, 2003 3 1] 3 E(.cﬁ'n‘plc:te\:l

31 UST AIHA 2003 /03 |Richmond, USA| June 23, 2003 July 1, 2003 0 i3 ?Ccrmplc(cd

3t UST ATHA 2003 /04 | Houston, USA |  July 27, 2003 August 1, 2003 1 0 1 jCompleted
3.1 | UST AIHA 2003 /05 | Houston, USA | July 28, 2003 August 5, 2003 2 0 2 Complred; | PATOGHANE
. A2 , US: v 28, X August o, - - was cancelled

31 UST AIHA 2003 /06 | Houston, USA | fuly 28, 2003 August 6, 2003 0 1 1 [ Completed
. September 6, t partapant
31 UST AIHA 2003 /07 | Richmond, USA 2003 September 14, 2003 1 2 3 Completed was cancelled
A TL - Seprember 6, - - s a i 1 parncpant
31 UST AIHA 2003 / 08 Portland, USA 003 September 15, 2003 0 2 2 Completed: was cancelled

TOTALS: 11 14 25

World Leamning START Caucasus — Azerbaijan

Annual Report

January ! — December 31, 2003
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PERFORMANCE MONITORING
PLAN
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2003 PARTICIPANTS TRAINED
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Azerbaijan START
Summary Report for CY 2003

2003 PARTICIPANTS TRAINED

Strategic Objective (80) Tralning Event # of Pax Male Famaie | in Country C];T:ldt;y US-based
1. Specialized Legal Training of Notary Practica IC & TC Training {IC Component)* 40 a7 3 1
2. Specialized Legal Training of Notary Practice IC & TC Training (TC Component) 7 7 0 1
3. Bank Training Series: Bank Mgt, Loan Mgt, Risk Mgt & Bank Mikg 3s1 306 75 1
4. Developing Agro-Input Markets in Transitlonal Econernies 8 8 0 1
o"““ 5. Standardization & Quality Control in Food Industry 10 ] 1 1
\C G 8. International Securities Market Development Institute 1 1 0 1
oW 7. Ministerial Conference and Expo on Agricultural Sclence and Technology 1 1 0 1
2 .565 8. 2nd NIS Policy Forum on MicroFinance Law and Regulation 2 2 0 1
. 8. Legal and Methodalogical Basis on Real Estate Appraisal 4 2 2 1
10. CDC Business Case Competition Winners Study Tour 3 1 2 1
11. 8th International CEREAN Conference 8 5 3 1
12. Workshop for Journalists Reporting on Energy-Sector Issues 3 3 0 1
o SUB TOTAL 488 382 [] 3 ] 3
1. Economic Costs of Corruption 334 204 130 1
2. International Legistative Drafting Inslitute Program IC & US Training(IC Comp.)* 9 5 4 1
‘,d s 3. imernational Legislative Drafting Institute Pragram IC & US Training (US Comp.) 8 5 4 1
0% 00 4. NGO Sustainabllity Index 47 31 18 1
.\0' oql‘ 5. SPPRED Six Part Serles: Public Education & Outreach Program (1 - 6 only) 256 185 61 1
gl ¢ 8. ICT 2003 Precinct Election Commisslon Members Training 10351 8481 1870 1
7. 2003 Pro-Media Partners Conference 2 2 0 1
_ SUB TOTAL 11008 8923 2088 [] 1 1
1. Negotlation, Communication, Presentation Skills & Conflict Resolution (Barda) 20 17 3 1
2. International Health Leadership Programme 1 1 0 1
e 3 Cluster Regional Planning, Networking. Coalltion Building (Barda) 20 17 3 1
+9° 4. Azerbaijan Communities Today Conference: Community and Gov't Relations 17 15 2 1
‘\d\@" $ Negotiation, Communication, Presentation Skills & Conflict Resolution (Imishki} 20 14 8 1
o 8. Negotiation. Communication, Presentation Skills & Conflict Resclution (Nakhchivan) 20 14 8 1
A ¢ 7. Naggtiation, Communicalion, Presentation Skllls & Conflict Resolution (Nakhchivan) 20 a 12 1
2N 8. Cluster Regional Planning. Networking, Coalition Building (Nakhchivan) 20 10 10 1
9. Cluster Regional Planning, Networking, Coalition Building (Imishl) 20 18 4 1
10. Neg, Pres, Conflict Res Skilas & Clus Planning for ExComs & Mun (Barda) 21 20 1 1
) SUB TOTAL 176 132 47 [] 1 0
1. Masters Degree Programs. MBA (on-going 2 year degree) 2 2 0 2
G'°" “\“g 2. Masters Dogree Programs: MPA (on-golng 2 year degres) 4 1 3 4
Az g 3 Masters Dagroa Programs. MPH (on-going 2 yaar degres) 2 0 2 2
) SUB TOTAL [] 3 8 0 0 8
Third-
- N Uof_P_u Male | Female | In C?-umry Country US-based
M.E TOTAL] 11883 9440 7N 17 [ 12
CF 2008 1enning Pl
UBA/Azerbagan

8 Pax wciutes tases hom LR o T Comgonent

Fags 1 of 1
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SIX MONTH POST-TRAINING
ASSESSMENT
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Strategic Technical Assistance for Results %
Through Training (START 1QC) WORLD LEARNING

L T AN

Wrmivms Ly

Guidelines for the 6-Month Post-Training Assessment

The 6-month Post-Training Assessment can be done as an on-site interview, through a phone call, ora
questionnaire sent by mail or e-mail, or by the USAID TA Contractor working with the institution.

Part A. Completed by the Participant
Participant Information
Participant Name . .

Job Title (At Time of Traiming). .

"Name of Training Program

Dates of Training Program:
Date of this Asséssment -

Note: This information will be extracted from TraiNet or the TCI

Section 1. Basic Indicators

Indicator Area Question. . ' Yes | No
1.1. Job Tide Has your job TITLE changed 1n the last 6 months?
If YES, what is the new ttler
1.2. Promotion Have vou been PROMOTED 1n the last 6 months?
If YES, what new responsibilities rou have assumed?
1.3. Supervision Are you supervising more staff than beforer
If YES, how many mote and what types of staff?

A. Section 2. Post-Training Activities
At the end of training, the patticipant was asked about activities they might do as soon as they return (o
work. This section compares those plans with what actually happened. Please check Yes or No
2.1. Reporting Upon retumn from training, did you wnte a REPORT that was
circulated inside the organization? (This could be a technucal
repott, an article in a newsletter, etc).

] Yes | No

2.2 Knowledge Sharing Upon rerurn from training, did you grve
WORKSHOP/SEMINARS to your colleagues to transfer new
skills and information to them®
i IEYES, who and how many staff artended the workshop?
2.3. Peer Training Upon renurn [ was given the assignment to TRAIN OTHERS. If
YES, who and how manyv did you train®

2.4. Skill Udlization Since vour return have you been tasked 1o design and /ot
implement a PROJECT, PROGRAM, POLICY OR
PROCEDURE that specifically uses vour training®
If YES, what is the project?

World Learning START Caucasus — Azerbaijan
Annual Report
January 1 — December 31, 2003



B. Section 3. Action Plan

What percentage of vour Action Plan have you been able to accomplish? (Circle One)

0% 25%
(0)NONE (1) SOME

50%
{2) HALF

75%
(3) MOST

100
(9 ALL

>100%,
(5 MORE

]
[
|

What problems, if any, did you encounter in implementing your Action Plan?

What changes did you make to your Action Plan? Why were these changes necessarv?

C. Section 4. Reflection On the Training

It has been 6 months since the training ended. Reflecting back on the expenence and looking at the skills,

knowledge, attitudes, behaviors and/or practices you were exposed 1o, please rate

the following factors.

Pias check the bax that best oxpresses your feeling,

1
Not at Al

-
Modersacly

)
Very Much

4.1. The training was PRACTICAL. The skills
were transferable to the workplace.

4.2. The training was RELEVANT. The skills
were appropriate to my job and my needs.

4.3. The training was COMPLETE. The

training provided me sufficient skills to do what
was expected.

i 4.4, The training has resulted in increasing my

!

- JOB PERFORMANCE.

4.5. The training has helped me to contribute
{_better to the work of my INSTITUTION.

D. Section 5. Follow-Up and Follow-On

Were there any USAID-sponsored follow-up or follow-on activities offered to vou, such as add:tional
workshops, conferences, seminars, publications, mentoring, communicanons with vour colleagues through
a web site or listserv, a professional association, small grants or sub-contracts?

"Type of Follow-Up or Follow-On Activity | Did You Participate? 1 foond the scuiviry,
YN n (2} Margmally | (3) LA
NotUscful | Usefid . Modcawly | Very Uscfal
: Usefl
5.1
52
5.3

Section 6. Recommendations for the Future

Upon reflection on the training and 6-months post-training, is there anything that should have been done
differently in designing and delivering your training? Do you still have outstanding ramning needs? [f so,
what are they? What other follow-on activities would be helpful?

Guidelines for the 6-Month Post-Training Asscssment
Parr B. For the Parcipant’s Supervisor

World Learning START Caucasus — Azerbaijan
Annual Report
January I — December 31, 2003



This part of the 6-month post-training evaluation is completed by the direct supervisor of the particpant.
It can be attached or sent separately, or, done as an interview.

Participant Information

Participant Name

Institution -

Name of Tmmng Program

Note: This informaton will be extracted from TraiNet or the TCI

E. Supervisor I ybnnafwn

' Namc of Supetv:sor

Ta

Date of Evaluation

How Long He/She Has Been the
Supetvisor of the Participant

Section B.1. Rate the Performance Improvement of the Participant Since Returming form the Trainng

(0) Negauve (1) No (2) Marginal (3) Moderate {4 Sigraficane
Improvement [mprovement Improvement Improvement - Improvement

How has the participant’s performance changed? (skills, knowledge, atutude, teamwork, supervisory,
management and administration, etc). Please provide an example, something the employee has done better
that you can artribute to the training.

What has been the effect on your unit/ department/ division/ otganization?

What additional support do you feel would improve the performance of the partcipant? (human resource
development issues such as additional training, access to professional orgamizanons, professional mentor,
or, insurutional support issues, such as equipment, technical assistance, financial suppon, etc

Are there any responses from the employee (Part 1) thar you would like to clanfy or correct?

World Learning START Caucasus — Azerbaijan
Annual Report
January 1 - December 31, 2003
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ATTACHMENT 7:

MONTHLY FINANCIAL PIPELINE
JANUARY 2004
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Strategic Technical Assistance for Results with Training
START/Caucasus
AZERBAIJAN FIELD OFFICE

Monthly Training Financial Expenditures Pipeline®

January 2004
Contract Number: OUT-EE-1-00-00016-00, Task Order # 800
Perlod: January 2004
Obligated Program Funds  (These funds were obligated upon signing of the Task Order): $4,500,000.00
Less disbursed administrative: $955,222.00
Lesa approved training: $1,178,356.00
Cverall abligation balance: Amaount $2,366,422.00
Percentage 52.59%
Program Participant Number Available Program
USAID|  Tratning Bvernt Title | Progmm |  Program Program Dates srieipant Rum Status Planned rm.'"“ hm"':"‘ . Punds Additional N
5.0, mmn Venue | Location | Dusation | timciuding o “““m“"n | (PLasned mainus tional Notes
travall | Male | Female | Toul PO Disbured)
Provider: Jalilabad
Agrobusiness Lenter
Lenk August 1, Af:lm-[:“:;:n:n n -
13 |Orphanage Cardening 1T oran. Tyear  [2003 Augum| 23 o a3 Onogoang | § 2465000 | § 1hasH 70| § 8,197 20| FO"F rut prat of
Azerbaijan 10, 2004 the trainung for children
. I» cenpleted. The second
patt af training will sart
113 April 2004,
Providder; Bank World
1.3 |Bank lrwpection & Audi UST usA 2 weeks Muy. 2004 k) ? 4 Tlanned | § 6000000 | § . $ 60,000 00 [Action TIRF e on
pl’ﬂ]‘ﬂf‘"ﬂ" llﬂu@
World Learning, Inc.
Baku, Azerbaljan Pago1of?



USAID
5.0.

Tralning Bvent Titde
(TIRF)

Program
Venue

Program
Lecation

Program
Dueatlon

Program
Dates
{including
travel)

Particlpast Napmber

Male

Female Total

Statap

Planned Program
Amount
{TIRE/TIM

Diabursed

Program Amount
{Actual Expenses}

Available Program
Funde
(Planiried minus
Disbutsed)

Additional Notss

CDC Business Case
Competition Winners Study
Tour [1

Cilabal Summit of Women
2004

usT

™wr

USA

Seoul, South
Korea

1 month

3 days

Summer 2004

Planned

$ 45,000.00

$ 45,000-00

Provider. Competitive
Action: Winners of the
Competition were
identified. TIRF is on
preparation ntage.

May 27 - 29,
2004

Tlanned

5 15.000.00

$ 15,000.00

Provider; Clobal Summit
Action: Research stage

21

21

SPPRED: Public Eduvation
and Chatreach Program

la)

Aretbajjun, 7
FgaOne

Neguotiation Skills tor
Folitivat Managem

Worid Learning. Inc.
Baku, Azertaijan

It

Haku,
Aseibaijan

b montha

July 1.2003 -
March 26,
2004

23

O going

] 49.567 X

$

46.732.53

3 21447

Provider: for Town Hall
Meotings- NGO “Umid™;
{or shooting film and
PSAS on SPIPRED -
ACDRTRC. Action:

" Umid™: Six THM
meetingy have been
conducted. Thw seventh
THM will e conducted
tn Alt Bayramliin March
2004 ACTIRTRO: The
filrn arv! the "SAs have
bern produced.

¥ monthe

Pebruary
July 2004

5]

4% 110

Adlive

5 200, (0% 1K)

w

13 200,130 DO

Prowider Competitive
Avtion. TIRE i
approved. Axa resulbt of
KFI1 vnve tralning
proponal han been

received

Page 20t
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P

Available Frogram

- Participant N Plenned Program Disbured
SAFD Tralnlng Event Titl Pro, Pragram P Dates . F
i ralning '3 gram vn msﬂm e Status Amopnnt PFrogram Asnount unda Addidanal Notes
50, |- (TIRP Venue 1 D [i Pp— (Actual Expenses) (Flanned minus
travel) Male Female Tetal e Disbursed}
Provider: Competitive
Action: TIRF is
icE Ge d b - .
21 Itubllc Education on Gender 1T Bahu-m L] 3 monthe Fel Tuary 100 100 200 Active $ 000000 | 8 s 40,00000 approved Anra result of
Equality regions April, 2004 RFTP two training
propoaals have been
recejved.
1M What Du
:: ':.-lmlE . ions Meant Provider: Competitive
Tu:l P‘dH D:1 ht Azerbaijan Februal Aution; TIRE u signed.
zq |10 TouandHow R wr oM monthe | 2%0 250 50 Actve |8 70,00000 | $ $ 70,000.00 [As a result of RED thee
Appointed or Elected 11 reglons April, 2004 .
training proposals have
{¥Hclaly Address
\ddn bern mocetved.
Community Concems
Intermational Election Summer af Trovider: Competitive
B i 0
2.1 |[Observanon Principles and W USA 1 wevk £all Z;M k) 3 b Planned | $ 50,000.00 | § $ 50,000.00 [Action: TIRF i on
Tachniques preparation stage.
Provider: ¢
Publy Education Frogram oV t_r o_mpclitlvr
the Newds and Abilit March - Ma Action TIRE w on
| . " e Azerbailan 2 man 004 4 n 0 [} Active | $ ®/00000 | $ $ 28,000 () |approved REP han bren

of Praple With Disabilities

vr

arnounced. The deadiing
in February 10 204

World Learning, Inc.
Baku, Arerbaljan
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USAID Training Event Tith P P Pll:';‘m Farticlpant Number & 4P Disb 4 A“ml::::"
raining Even U Progy Progr Progr ates il L -
Status Amount Program Amount tional Notes
50, |- {TIRF) Venue Location Duration | {inciuding (TIRETIP) tActual Ex ) (Planned minus Addt
travel) | Msle | Femasie | Tota T A BRI L Dlsbumed)
Provider: Azerbaijan
Community
Negatiation, Pr s Development Resource,
, Presen
cm;m ;n ot killl’m Barda, Imishli Dec 22-26, Training and Research
on exoluation skills
and 5 days each | 2003; Feb 02- Center Action: TIRF is
. N iorial ICT 40 2 &l On- 12,50000 | § ¥,531.38 3,968.62
31 and Cluster Regiona Nakhchivan training | 06, 2004; Feb going | § s signed. The 1st part of
Planning for Municipalities
. Azerbaljan 16-20, 2004 threw-part senes of
and Executive Committeen i
trainings has been
comducted in Barda on
Dev 22-26, 2002
::::‘:nd':uw:lbllmﬂ of Barda, Imishil Provider. Competitive
unicipabities aty Arwd
d 54 ch | March-M Action: TIRF X
At [Eavcutive Authantiexsnthe | 10T - ayseah | Marc ™A1 a0 0 o0 Planaed | $ 2400000 | s 24000 ga |Aetion: THRE s,
Nakhdhivan waining 1004 RFTT is on preparation
{rame of Community
Azerbaljan atage.
Development
Provider: Institute for
Pubhic-Private
A frew 16 Heralthe Partnesship. Action,
“::::nlnc I.‘ n‘ ::“ cany Washington, TIRF (n approved.
2ing I'rivate Sector . .
I Fk Isautitagt
A1 [Approaches to tmprave ust X 12 days rruary | 7 0 1 Adwe |$ s | $ A 10,64, 7 | retitute for Public
Hosltheare Infrantrchr Dartmaouth, 186, 2004 I'rivare Partrwrship
u:(. uu:.lr; :ln‘:u":ﬁﬁu LISA vancelled the wvent
and (om g Hewsarch for ither
sitnllar programa In USA
I8 ot Ring

‘Woarld Lsarning, inc.
Baku, Azerbaijan
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Program Available Program
Participant Number Planned Pro Disbursed
vSAID|  TraintagEventTitte | Program | Program | Program Dates P mned Program | [ebur Finds
; H " Loneludl Status A t Progr " Addltional Notes
$.0. (TIRF) Venue L o § Pr— {sctusl Ex ) (Planned minus
travel) Male | Femate | Total penscs Disbursed}
Provider: Emory
. University, GA, USA
2 Master of B USA, Atlania, A t 2003 -
o3 [U5T 2003 MasterofBusiness) g A Atlanta ] nonthe | VBN 1 0 ! Ongoing | & w5, 2300 § 26,384.06) § 58,734.94 |Action: The participant
Administration | Grorgia August 2005
in Currently atudying at
the Lniversity.
Provider: Vanderbikt,
. USA, University, TN, USA
003 Master of B ky 2003 -
ap |VET R0 MasterofBusinens] ey Nashodle, | 24months | 12 1 0 1 On-going | § 27900 $ 26.403.66 § 74,475 M | Action. The participant
Administranon [} August 2005 A
Tennesny 18 currently studying at
the University.
T'rovider: University of
USA. Minnesota, MN, USA
ST 200 : A t 2000 -
4z |LST 2002 Master of Public ust | Minrespolis, | 24 monthe |78 0 l 1 On-going | § w2.13000 § 2629045 § 55130 58 [ Action: The participant
Administration | August 2005
Minnesota an currenitly studying at
the Univerity,
Provider: The Univermity
15A, Ann of Michigan, M1, LISA
by " - A 1 2001
oz {UST 3008 Mawtet al Public usT Asbor. 24 months | UE a 1 \ On going | 8 norszoof s 26379 § 84,393 73 [ Action: The partictpant
Adinanistration (1 Auguat 2005
Michugan in currently at the
Liniversity
Erovider Syracume
LUST 2003 M L Publ LSA. & June 2003 VUnseesmity, NY, LISA
% g SA, Syracuse,
a7 W7 003 Materaf Publu usT YA monthe | Seprember o ! s thgoing | § wonig § 170051 8 17,700 4% [Actien T partictpant
Aslmingsteation (11 New Yotk .
004 in eurtenily at tha
Hnlversity
World Laarning, inc.
Baku, Azerbaijan PageBof7’
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Frogam Avaitsble Program
Participant Number Planned wreed
USAID]  TrainingBvemiTile | Program | Program | FProgram Dates P stats e P'"l‘ mm"’ , Funds Notes
50. L TIRP) Venue Location Duration {including CHRETIF) (Actm‘l ) {Flanned mines o
wavell | Male | Female | ot Expenset) | 1 ebursed)
Provider: Duke
University, NC, USA
ST 2003 Maater of Public USA, Durham, August 2003 -
usT 24 tha 1 0 1 On-goi 98,742 . 315.7 724267 ion: ici
42 Adminiatration IV North Carolina mon August 2005 going | § o § 263577 ¢ 242623 Action: The participant
is currently studying at
the University.
Provider: The University
USA, of Alabama, AL, USA
- ublic Al b 2003 - T
a2 [V5T 2003 Master of Public Ust | Birmingham, | 26 monthe |TUE 0 1 1 On-going | § 73710 § 2433937 § 47,371 63| Action: The participant
Health [ August 2005 ’
Alabama in currently studying at
the University.
Pruvider. Tulane
1T5A, Naw Lniversity, LA, USA
1 Al 12000 -
4y |UST 2003 Manter of Public usT Orleurs, | 24 monthe | *VF u 1 1| Ongong | 8 w2700 8 27160 5 46,365 40 [Action The participant
Hlealth I August 2005
Lousiana in currently studying ot
the Liniversity
Provider, US
Univeralties
UST 2004 Masters in Action. 11 selectesd
Agticulture, Dusinesa Fall 2004 candidaten travelled tr
42 |Admandstration, Public UsT USA 24 montha Yall 2006 6 [ 12 Active $ LIRN A2 NN & 1425944 | 8 L 074,45 82 [Thilisi, Goorgin to lake
al
Healib, NCGAY Man't, brban CGREACMAT/TORN.
Manning eraminations on Jan &8,
1318, 2004 Scores will
I kuswn in February
TOTALS: 730 616 136 $ 250458700 § 297,002.44 § 2,207.584.%%
Percontage 54% 46% 100%

Wortd Laarning, Inc.
Baku, Azerbaian
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Program

Avallable Program

Participant Number Pl d Pro, Disbumed
USATD| TrainingEventTitle | Program | Program Program Dates L anned Frogram e Funds
- . .. Status Amount Program Amount Additional Notes
8.0. [TIRP) Venue Locati D [¢ dl (TIRF. (Actual Bx ) {Planned minus
avel) | Male | Feowle | Tetl iR Porse Disbured)

* This report does not include Fee for Service (FFS) activities,
** This program will produce PSAs that will be broad 4 {o & large aud through bath rational and regional TV channels

World Learning, Inc.

Buku, Azerbaljan Page 7ot 7



