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I.  BACKGROUND

The 1995 Summit of the Americas Plan of Action called for preserving and strengthening the
community of democracies in the Americas by stressing economic prosperity, democracy and
human rights in the hemisphere. At the same time, the Inter- American Democracy Network
(IADN or Network) began to take shape as aresult of the joint efforts of five Latin American
civil society organizations, working with the United States Agency for Internationa
Development (USAID) and Partners of the Americas (Partners), to use citizen participation to
strengthen and support the process of democratization which was sweeping across Latin
America

In 1995, USAID/LAC entered into afive-year cooperative agreement with Partnersto build the
Inter- American Democracy Network. The grant enabled this core group of founding membersto
transfer their kills in participatory democratic practices to dozens of other CSOs in the region.
In September, 2000, building on the success in the firgt five years and based on a participatory
evauation of the IADN, USAID extended its support of the IADN through a new Cooperative
Agreement with Partners. This three-year program was designed to increase and sustain
collaborative action among leading CSOs in the region. The program focused on further
grengthening the IADN, to ensure that: (1) its efforts to support salf-help collaboration between
members could be sustained; and (2) the network becomes a viable voice for civil society in
Latin Americaand the Caribbean. To this end, Partners has worked with the Network to design
and implement its governance structure—induding a democratically- el ected Coordinating Group
and an Executive Secretariat. Moreover, Partners has guided the development of an Internet-
based system for communi cations and outreach, the participatory development of network
governing processes, and workshops, training and assistance in such aress as fund raising and
dliance building. The Network has grown into the largest organization of its kind in the Western
Hemisphere, counting among its members some 250 CSOs from 24 countries.

In 2003, USAID extended and expanded its existing Cooperative Agreement (LAG-G-00-00-
00036-00) with Partners. Thisnew, two-year grant, entitled “Inter- American Democracy
Network: Engaging Civil Society in the Americas,” will:
Increase the capacity of Latin American and Caribbean civil society organizetions to
participate in, inform the agenda of and monitor the implementation of mandates
resulting from the Summit of the Americas Process;
Increase the capacity of Latin American and Caribbean civil society organizations to
mohbilize citizen participation in and monitoring and oversight of local and nationd
government;
Expand and strengthen the network of Latin American and Caribbean civil society
organizations that encourage and assigt civic activism & the local, nationa and regiona
levels.
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II. QUARTERLY REPORT HIGHLIGHTS

During quarter from October 1 through December 31, 2003, Partnersfinalized the evaluation of
the Participation and Democracy Subgrants Program, documenting project lessons learned and
effective practicesin a series of case studies. Moreover, Partners coordinated and participated in
three activities related to the Summit of the Americas process, including the Americas Trade and
Sustainable Development Forum (ATSDF) at the Free Trade Areaof the Americas (FTAA)
Minigerid meeting; aMexico City regiond civil society forum held in preparation for the

Specid Summit of the Americas, and the Specid Summit of the Americas. Findly, The IADN
launched its new website and news service and hosted a coordinating group mesting. These
events and activities are summarized below:

Participation and Democracy Subarants Program Follow-up

In 2001, Partners and the IADN designed the Participation and Democracy Grant Program to
fund 20-25 projects led by civil society organizationsin the areas of: 1) Education for Citizen
Participation; 2) Advocacy; 3) Citizen Monitoring and Oversight, Accountability and
Trangparency; 4) Indtitutional Strengthening of Civil Society Organizations, 5) Environmentd
Protection and Sustainable Development; and 6) Conflict Prevention and Resolution.

Twenty-two findistis—and their over 60 collaborating organizations-- were selected for awards
ranging from $28,000 to $75,000 and lagting from 12 to 18 months. The 22 projects have
encouraged CSOs and citizens to become more proactive in advocating for transparency and
accountability in loca governments, and in participating in public deliberations, meetings and
public resources monitoring. The impact of these projects on the lives of citizens has been
impressive. The 22 projects resulted in more than 400 activities or public events with dmost
15,000 participants and trained some 900 citizens in citizen rights and responsibilities and
mechanisms for participation. 28,500 publications, press conferences, |etters to the editor,
newdetters, brochures, flyers, pamphlets and the like were held and distributed. Through print
and media publicity, some 430,000 men, women and youth were reached with educational and
outreach information. Moreover, thousands of citizens now have better access to public
information as aresult of projects, 75 civic groups were formed as aresult of project activities,
and 25 laws have been influenced over the course of the yesar.

During the reporting period, Partnersfindized its evauaion and analyss of the Participation and
Democracy subgrant program. After engaging in participatory eva uations with subgrantees,
project methodologies, activities, impacts and lessons learned were recorded in twenty-two case
gudies. Twenty-one case sudies are attached in Annex | for USAID’ sreview and will soon be
published on the IADN website. Partners recently received the completed evaluation on the
remaining case sudy, “ Strengthening Civil Society for Public Finance Monitoring” implemented
by Indituto Pdlis de Estudios, Formacao e Assessoria em Politicas Sociais of Brazil. Partners
will beincorporating the information into afind project case study to be made available on the
IADN website.
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Americas Trade and Sustainable Devalopment Forum (AT SDF) — November 17-19, 2003

Partners coordinated a two-day workshop entitled “ Trade, Democracy and Human Rights™ at the
Americas Trade and Sustainable Development Forum (ATSDF), which was held as part of the
November FTAA Minigerid meeting. Asthefirst civil society meeting to occur entirdy within

the security perimeter of atrade minigterid, the ATSDF presented a unique and historic
opportunity for civil society to be engaged in trade negotiations. The Trade, Democracy and
Human Rights Workshop convened pandigts from thirteen organizations to focus on the
following themes: Trade and National Sovereignty; Trade and Poverty; and Trade and
Democratic Governance. Recommendations were discussed with al participants and presented to
the trade ministers during aformad diaogue.

Mexico City Regional Civil Society Forum — November 24-25, 2003

Partners, dong with the Government of Mexico, the Organization of American States (OAS) and
select other CSOs, co-organized aregiond forum in Mexico City, Mexico, entitled “ Civil

Society in the Hemigpheric Integration Process within the Framework of the Specid Summit of
the Americas.” The objective of the forum wasto offer a gpace for dia ogue among civil society
organizations, opinion leaders and academicsin the region to discuss and formulate
recommendations regarding the three themes of the Specid Summit of the Americas (SSA) held
on January 12-13, 2004 in Monterrey, Mexico. The three centra themes of the SSA and those
discussed at the forum were: economic growth with equity; socid development; and democratic
governance. The forum was attended by 85 participants representing 71 civil society
organizations from 21 countries of the Americas.

Special Summit of the Americas— January 10-11, 2004

Working in conjunction with Sx other CSOs, Partners led the organization, coordination and
fadilitation of the civil society forum held as part of the Specid Summit of the Americasin
Monterrey, Mexico. "Advances and Chalenges Facing Civil Society within the Framework of
the Summits of the Americas’ provided a space in which civil society organizations (CSOs)
could work together to develop mechanisms for civil society participation in the Summit process
and specify concrete actions for the Special Summit of the Americas. Discussions built on
recommendations emareting from the “ Civil Society in the Hemispheric Integration Process
within the Framework of the Specid Summit of the Americas’ regiond forum held from
November 24-25, 2003. The civil society/academic forumsincluded 143 pre-registered
participants from 62 pre-registered CSOs.

I nter-American Democracy Network (I ADN) Launches a New Website and News Service

The IADN Executive Secretariat developed and launched a new website that is more user-
friendly, incorporates a new virtua classroom for virtua trainings and workshops, and provides
important information on its services, functions, higory and mgor themétic areas including
decentralization, hemispheric processes, trangparency and anti-corruption, political parties, and
citizen participation. The redesigned webdte offers two comprehensive news services. The
INFORID is anews service of and for civil society in the region. INFORID includes news
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articles and releases published by IADN member CSOs that are in turn disseminated broadly to
the press, CSOs, educationd indtitutions, and othersin the region A news media monitoring
service further provides daily updates from across the hemisphere on news items rdated to
democracy, citizen participation, trangparency, political reform, and citizen control. The IADN
website and information about INFORID can be found at the following address:
http://www.redinter.org.

| ADN Coordinating Group M eeting — December 3-4, 2003

Eight of the IADN Coordinating Group members convened in Buenos Aires with the Executive
Secretariat and its two host organizations, Asociacion Concienciaand Poder Ciudadano, for a
two-day mesting that addressed and resolved many of the challenges and opportunities facing the
Network. The meeting addressed the following topics: strengthening and sustainability of the
network; defining IADN legd datus, credting strategic dliances, designing acitizen

participation index; agreeing on network intervention in ingtitutiond crises and conflicts,
developing new membership criteria; creating an INFORID service; and building grester web
and communication services. In order to address the myriad opportunities and challenges,
ingtitutiona and otherwise, confronting the Network, Partners worked with the Secretariat and
the CG to develop three board committees or working groups. These groups focus on:
Governance; Fundraising; and Communications. The groups are responsible for advancing
Network progress in each of these three core areas. Decisions made within the groups are then
brought before the broader CG for review and find gpproval.

Annex

1. “Young Negotiatorsin Paraguay”- Transparencia Paraguay

2. “Education for Concerted Action” -Asociacion para El Desarrollo de la Provincia Espaillat,
Inc. (ADEPE)

3. “Trangparency in the Governments of Two Municipdities of the State of Chigpas’ - Alianza
Civica—Chiapas

4. *“Citizen Participation for the Oversight of Loca Government Functions’ - Alianza Civica—
México, D.F. (Alianza-DF)

5. “Civil Society and Politicd Activism” -Centro de Estudiosy Formacion para e
Ecodesarrollo (ALTER VIDA)

6. “Citizen Participation in the Departments of Cortes and Atlantida, Honduras’ - Caritas de San
Pedro Sula, Honduras

7. “Strengthening Accessto Information and Citizen Participation in Mexican and Chilean
Environmenta Affairs’ - Centro Mexicano de Derecho Ambiental (CEMDA)

8. “Four Diplomasin Mediation and Negotiation” - Fundacion Centro de Atencidn para
Victimas del Delito (CENAVID)

9. “Civic Action for the Environment” - Comparieros de las Americas Honduras-Vermont

10. “The Reform We All Want’ - Cuidadanos por la Reforma (CPR)

11. “Inditutionalizing Democratic Processes through Participatory Local Indigenous
Governments’ - Fundacion Esquel—Ecuador

12. “Trangparency in Centrd America’ - Fundacion Democraciay Desarrollo de Honduras
(FDDH)
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13. “Promotion and Strengthening of Citizen Participation Among Women “Women Decide’” -
Corporacién Grupo de Apoyo Pedagdgico

14. “Citizen Overdgght of Judicid System in the Andean Region” - Ingtituto de Estudios
Comparados en Ciencias Pendesy Socides—INECIP

15. “ Strengthening Civil Society and the Summit of the Americas’ - Corporacion Participa

16. “Trangparency in Mexican Government Contracting” - Fundacion Poder Ciudadano

17. “Democratic Trangparency and Citizen Participation in Legidative Action” - Red por la
Participacion Ciudadana A.C.

18. “Citizen Vigilance and Socid Monitoring of the Nationa Reproductive and Sexua Hedth
Program of Guatemda’ - Red de Mujeres por la Construccion de la Paz

19. “Spreading Democratic Vaues through Mass Media’ - Fundacion Ricardo Boettner

“Advocacy for the Development of a New Law of the Rondas Campesinas’- Asociacion

Sarvicios Educativos Rurdes—SER
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1. MAINACTIVITIESFOR THE QUARTER

Component | — Congtructively Engage Civil Society in the Preparation, Accompaniment and
Monitoring of the Summit of the Americas Process and Resulting Action Plan

During the quarter, Partners both facilitated and assisted in the completion of activities pertaining
to each of the four objectives identified in this component under the 2003-2004 workplan
submitted to USAID. Partners played aleading role both before and during the FTAA Trade
Minigterid, forums preceding the Specid Summit, and at the Special Summit of the Americas.
Summit activities continue to be disseminated to awide range of CSOs through the Civil Society
Task Force and the INFORID news service. Findly, Partners worked closdly with CSOs from
throughout the region to examine and andyze the nature of CSO participation in the Summit
process, identify untapped Strategic areas for engagement, and plan strategically for the 2005
Summit in Argentina

Anadyss of Activities as rdlated to the Quarter’ s Objectives

I. Engaging LAC CSOsin Dialogue, Deliberation, and Interaction with Trade Ministers
Negotiating the FTAA

1.1 Americas Trade and Sustainable Development Forum

Helping to bring CSOs from across the hemisphere to the table with FTAA trade ministers,
Partners, the IADN Executive Secretariat, and select IADN Coordinating Group members,
induding Gabrid Murillo of the Universidad de los Andes, Colombia and Algandro Laos, of
Asociacion SER, Peru, coordinated atwo-day workshop entitled “ Trade, Democracy and Human
Rights’ at the Americas Trade and Sustainable Development Forum, which was held as part of
the November FTAA Minigterid meeting. The Trade, Democracy and Human Rights Workshop
— one of nine ATSDF workshops - focused on education, discussion, ddliberation and
recommendations. This workshop convened three panels focusing on Trade and Nationa
Sovereignty, Trade and Poverty, and Trade and Democratic Governance. Each panel began with
participant presentations and followed with a moderated discussion incorporating both
participants and others in attendance. The following thirteen organizations from throughout the
hemisphere participated in the pandls:

The Trade and Nationd Sovereignty pand featured presentations by Médecins Sans
FrontieresDoctors Without Borders, the Center for Policy Andyss on Trade and Hedth
(CPATH) and the Florida Association of Volunteer Action in the Caribbean and the
Americas (FAVACA). The Canadian Foundation for the Americas (FOCAL) saerved as the

moderator for this pandl.

The Trade and Poverty pand included presentations by the Center for Globa Development,
Iniciativa CID, Washington Office on Latin America (WOLA), Asociacion SER and the
Venezuda Women's Bank. The Universidad Naciona Autonoma de México moderated the

panel.

The Trade and Democratic Governance panel included presentations by Freedom House and

Transparency Internationa-USA. The Esquel Foundation moderated this pand.
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The Public Participation and Access Workshop—coordinated by IADN member organizations
University of Tulane and Corporacion Participa of Chile-- and the Corruption and Transparency
Workshop—coordinated by Transparency International-- merged with the Trade, Democracy and
Human Rights Workshop for a second day of joint sessons. During the second day, the Trade,
Democracy and Human Rights Workshop participants andyzed the dominant theme emerging
fromthefirst day - potentid effectsthat a FTAA may have on hioricaly excluded and
margindized groups — and presented recommendations to the entire ATSDF. These
recommendations, dong with those from the other eight tents, were presented at aformd
meeting between civil society and trade ministers. IADN Executive Secretariat Gustavo
Gamallo, dong with sdect other IADN member organizations, presented recommendations to
and engaged in didogue with Ministers. Documents articulating some of the points raised by the
civil society representatives were circulated.

On ardated note, Partners staff hosted ameeting in October with a delegeation of Brazilian
congressond daffers-- mosly chiefs of saff of Brazilian Deputies and/or Senators. The
delegation was interested in Partners’ and the IADN’ s work related to trade, and specificdly the
Free Trade Area of the Americas. Partners gtaff gave an overview of Partnersinvolvement in
the Americas Free Trade and Sustainable Development Forum in Miami in November and
impressions of U.S. public opinion about trade and summit issues.

The Trade, Democracy and Human Rights Workshop agenda, summary and recommendations
can be found in the annex. The annex adso includes the genera ATSDF agenda, two
Partners/IADN press releases, the Minigerid Declaration, and a Miami Herald news article titled
“ Requests from an oft-ignored corner” diting a quote by Gustavo Gamdlo.

II. Engaging LAC CSOsin the Special Summit of the Americasin 2004 and the 2005 Summit
2.1 Mexico City Civil Society Follow-Up Strategy Meeting

On November 21-22, the Internal Workshop on the results of the Follow-up Strategy for Civil
Society Implementation of the Quebec Plan of Action was held in Mexico City, Mexico. The
objective of the Workshop was to review the progress achieved in the follow-up process for the
fulfillment of the mandates of the Quebec Plan of Action, in order to disseminate and have an
impact on the results obtained and the proposas drafted at the nationd, regiona and hemispheric
level. Of the mandates consdered, the following themes were determined to be priorities areas
for deliberation and indusion a the Specia Summit of the Americas: access to informetion;
freedom of expression; strengthening of civil society; and participation of civil society in
hemispheric processes. The Workshop was attended by representatives of Civil Society
Organizations from the 20 countries where the follow-up processis taking place. These
proposas were then submitted at the regiond forum "Civil Society in the Hemispheric
Integration Process within the Framework of the Specid Summit of the Americas’ hdd in
Mexico City, Mexico on November 24-25. Moreover, they were presented at the December
Summit Implementation Review Group (SIRG) mesting.
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The proposals presented are the result of a project implemented by civil society organizationsin
20 countries from throughout the Americas, which seeks to educate citizens and CSOs of the
region about the Summit of the Americas process and the commitments made by governments
during this process, highlighting how these commitments are linked to countries' development
and how they affect the lives of thar citizens. The project is coordinated by IADN members
Corporacion Participa of Chile, University of the Andes, Colombia, FOCAL, Canada, and the
IADN and co-financed by the IDB, CAF, the Canadian Government, the OAS and Partners of
the Americas/IADN. The project has collected information via a structured questionnaire usng
quantitative and quditative indicators that measure the degree of implementation of the accessto
information, freedom of expression, strengthening of civil society, access to justice and
independence of the judiciary, and decentraization and strengthening of local governments
mandates from the Quebec City Plan of Action, providing for comparison of results between
countries.

2.2 Mexico City Regional Civil Society Forum

Together with the Mexican Government, the OAS Summits of the Americas Secretariat, the
Coordinadora Regional de Investigaciones Econdmicasy Sociaes (CRIES), Alianza Civica, the
Canadian Foundation for the Americas (FOCAL), and Asociacion Latinoamericanade
Organizaciones de Promocion (ALOP), Partners and the IADN co-sponsored aregiond forum to
bring together civil society for the development of concrete recommendations in preparation for
the December Summit Implementation Group Meeting and the January Specid Summit of the
Americas. The forum, entitled “ Civil Society in the Hemispheric Integration Process within the
Framework of the Specid Summit of the Americas,” was held on November 24-25, 2003 in
Mexico City, Mexico.

The objective of the forum was to offer a space for didogue among civil society organizations,
opinion leaders and academics in the region to discuss and formulate recommendations regarding
the three themes of the Specid Summit of the Americas, induding economic growth with equity,
socid development, and democratic governance.

The forum was attended by 85 participants representing 71 civil society organizations from 21
countries of the Americas. The forum also was attended by Six governmenta representatives
from Mexico, the United States, and Canada, seven representatives from international
organizations such asthe OAS, Interamerican Development Bank, and World Bank.

The recommendations reflected priorities identified by civil society with the purpose of
supporting the governmentsin their efforts to facilitate concrete action towards economic growth
with equity, socid development, and democratic governance in the hemisphere.

The Mexico City regiond forum agenda and recommendations are included in the annex.

2.3 XXX Summit Implementation Review Group (SRG) Meeting

In preparation for the Specid Summit, Partners, the IADN and other CSOs presented the
recommendations from the Mexico City Regiond Civil Society Forum and the preliminary

Partners of the Americas, IADN: Engaging Civil Society in the Americas (LAG-G-00-00-00036-00) Page 11
Quarterly Report, October 1 — December 31, 2003



results from the Civil Society Follow-Up Strategy for the Québec City Plan of Actionat the
XXX Meeting of the SIRG on December 8, 2003, in Washington, DC. IADN Executive
Secretariat, Gustavo Gamallo, presented results from the Mexico City Forum before National
Summit Coordinators. Participating in the December SIRG mesting - the second ever to be
public — Partners and the IADN gained additional space to contribute to the Summit process and
received important information about the process itself, such as the satus of implementation and
the drafting of the Plan of Action.

2.4 Special Summit of the Americas

Partners and the IADN Executive Secretariat, dong with Corporacion PARTICIPA, Alianza
Civica, Canadian Foundation for the Americas (FOCAL), Tulane University’s Ingtitute for
Environrmenta Law and Policy (Tulane), Asociacion Latinoamérica de Organizaciones de
Participaciéon (ALOP), and Coordinadora Regiond de Investigaciones Econdmicasy Socides
(CRIES), coordinated the civil society forum at the Specid Summit of the Americasin
Monterrey, Nuevo Ledn, Mexico, on January 10, 2004. The forum, entitled " Advances and
Chalenges Facing Civil Society within the Framework of the Summits of the Americas,"
brought together 143 pre-registered participants from 62 pre-registered CSOs.

The civil society forum at the Specia Summit based its discussions, in part, on
recommendations developed at the Mexico City regiona civil society forum held in November
2003, and presented at the XXX meeting of the Summit Implementation Review Group in
Washington, DC, in December. Among its objectives, the Monterrey civil society forum aimed
to establish concrete actions that governments could take to fulfill previous Summit
commitments. Participants o affirmed the importance of incorporating new CSOs and began
developing specific strategies for srengthening and augmenting civil society participation in the
Summits of the Americas process, specificaly in regard to the 2005 Argentina Summit.

Partners and the IADN then participated in a didogue moderated by the Organization of
America States (OAS) on January 11, 2004, in which key recommendations from the Monterrey
civil society forum were presented to foreign ministers. CSO representatives again cdled for the
establishment of a permanent pace for civil society in the Summit processin the form of an
ongoing consultative dialogue among civil society, national governments, and the OAS.

Following these events, Partners began a process of working closdy with a number of CSOs
from the region to: reflect upon and analyze recent and long-term CSO participation in the
Summit process; assess new, strategic opportunities that remain untgpped; and devise a
comprehensve drategy for CSO participation leading to and at the 2005 Argentina Summit.

The annex includes the agenda for the civil society forum, the recommendations, and the
Declaration of Nuevo Ledn. Additiondly, Partners' press release and event summary are
contained in the annex.

[11.Building CSO Awareness and Under standing of the Summit Process and Action Plans
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3.1 Engaging Civil Society in Dialogue and Analysis of the Summit Process through the Civil
Society Task Force

In December, Partners awarded the Esquel Group Foundation (EGF) a 22-month grant for the
continuation of Civil Society Task Force activitiesin Washington and potentia replicationin
other countriesin Latin America. Over the term of this grant, Partners will work jointly with
EGF in implementing the Task Force. The Task Force will host eeven sessons per year in
Washington on topics related to the Summit of the Americas Process, while seeking additiona
resources to replicate the Task Force modd in sdect countriesin Latin America, potentidly
induding Brazl, Chile, the Dominican Republic, Ecuador and Argentina, among severd Centra
American countries where there are IADN members present.

The Washington-based monthly meetings gether aregular audience that varies from 30 to over
90 representatives of NGOs, academe, international organizations, labor unions, and US and
other government agencies. Participants are expected to continue to be representatives of
Washington-based civil society organizations, internationa organizations (World Bank, IDB,
OAS, and PAHO), US government agencies, interested embassies and the generd public. The
Task Force will make every effort to continudly expand itslist of over 450 invitees and to take
advantage of itsinditutiond rdaionshipsto invite distinguished speakersto its sessons. To this
end, Partners will engage in a strategic planning process with the Esquel Group Foundation to
maximize the space that the Task Force provides to engage civil society, government and
internationa organizations in subgtantive did ogue.

The subcontract agreement with the Esquel Group Foundation, the agenda for the December
2003 meeting, entitled “ Update on the Free Trade Association of the Americas (FTAA)
Process,” and the January 2004 meeting entitled “Is Anyone Ligtening?: Civil Society
Participation in the Summits of the Americas After Monterrey,” can be found in the annex.

3.2 |ADN Dissemination of Information on the Summit Process

Among the IADN’ s myriad activities to engage civil society participation in and understanding
of the Summit Process, the Network writes and disseminates a series of articles on the Summit
Process; posts information on and results from the various regiond civil society forait has co-
coordinated; and engages CSOs on aregiond leve in discussions and dia ogue on the Summit.

During the reporting period, the IADN launched INFORID, its civil society news service.
INFORID has published aseries of atidesin Spanish, English and Portuguese covering the
Specid Summit of the Americas. An INFORID article highlighting civil society
recommendations from the Special Summit is attached in the annex.

Moreover, the Foundation for Peace and Democracy (FUNPADEM), an IADN Coordinating
Group member in Costa Rica, published areport titled “From Quebec to Nuevo Ledn: The
Results of the Specid Summit of the Americas,” which can aso be found in the annex. Usng
thisas a catdys for discusson, FUNPADEM coordinated and hosted a regiond roundtable
didogue on the Summit Process and outcomes from the recent Specia Summit. Please see the
atached article highlighting this event.
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V. Mobilizing Civil Society Participation in Monitoring the 2001 Quebec Summit Action Plan
| mplementation

4.1 Civil Society Follow-Up Strategy for the Québec City Plan of Action

As previoudy noted, organizations from 20 countries in the region are implementing a project
that seeks to educate citizens and CSOs about the Summit of the Americas and the commitments
made by governments to strengthen democracy. In October, Partners provided the necessary
funding for Corporacion Participato carry out the following activities convene the November
21-22, 2003, Mexico City meeting to discuss preliminary results; extend this project to
Colombia, Balivia, Peru and Ecuador; and write and publish materias on the follow-up project
for generd didribution. Partners funding has been augmented by funding from the Andean
Development Corporation (CAF).

The Follow-Up Strategy has collected information usng quantitative and quditative indicators
that measure the degree of implementation of the access to information, freedom of expression,
srengthening of civil society, access to justice and independence of the judiciary, and
decentrdizations and strengthening of loca governments mandates from the Quebec City Plan of
Action, providing for comparison of results between countries.

This grategy consgsts in the design and implementation of mechanisms that alow for follow-up
to confirm advances, and support the implementation of the Plan of Action in themesrelated to
the strengthening of democracy, specificaly: 1) access to information; 2) freedom of expression;
3) locd government and decentrdization; 4) strengthening civil society; and 5) reform of judicid
power and access to justice. The results of this project will be available soon.

On ardated note, Partners sought and garnered a one-year, $85,000 grant from the OSl
Deveopment Foundation for the implementation of the Follow-up methodology in the U.S.

The subcontract agreement between Partners and Corporacion Participaand Participa sfirgt
narrative report, including annexes, can be found in the annex to this document.

Annex

Trade, Democracy and Human Rights Workshop Agenda

Trade, Democracy and Human Rights Workshop Summary and Recommendations
ATSDF Generd Agenda

Two Partners/IADN Press Releases

FTAA Minigerid Declaraion

Miami Herald news article: “ Requests from an oft-ignored corner”

Follow-up Strategy for Civil Society Implementation of the Quebec Plan of Action
Priminary Results

8. Mexico City Regiona Forum Agenda

9. Mexico City Regiond Forum Proposals

10. Specid Summit of the Americas (SSA) Civil Society Forum Agenda

NogahkowdpE
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11. SSA Civil Society Forum Recommendations

12. Declaration of Nuevo Ledn

13. Partners SSA Civil Society Forum Press Release

14. Partners SSA Civil Society Forum Event Summary

15. Subcontract Agreement with the Esquel Group Foundation

16. Agendafor the December 2003 and January 2004 Civil Society Task Force Mesting
17. INFORID article highlighting civil society recommendations from the SSA

18. “From Quebec to Nuevo Ledn: The Results of the Specid Summit of the Americas’
19. Subcontract agreement between Partners and Corporacion Participa

20. Participa's Summit Follon-Up Narrative Report
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Component |1 - Mobilize and Sudain Citizen Participaion in Informing, Accompanying and
Monitoring Anti- Corruption and Transparency Efforts

During the reporting period, Partnerslaid the foundation for increasing the capacity of Latin
American and Caribbean civil society organizations to mobilize citizen participation in the
monitoring and oversght of local and nationa governments. Activities have focused on
developing forma agreements between Partners, the IADN and regiona and hemispheric
associations, conducting an informd diagnogtic of the sate of rule of law and the environment

for citizen participation in the region, and developing a Trangparency/Anti- Corruption Grants
Program Advisory- Sdection Committee. Results have been encouraging. Partners successfully
met with three organizations and held tele- conferences with two others to investigate possibilities
for future collaboration. Follow-up mesetings are scheduled for the next quarter. In addition, pre-
exiging tools and research are being collected and evaluated to finalize the regiond diagnogtic.
Patnerswill useitsfindings to design a grant program that ensures maximum results for the
investment of financid and technica resources. Findly, Partners has confirmed the mgority of
the participants in the Advisory-Selection Committee.

Anayds of Activities as rdated to the Quarter’ s Objectives

|. Collaboration formalized between the IADN, regional and hemispheric associations, and
municipal and local government officials and organizations

During this period, Partners and the IADN Executive Secretary, Gustavo Gamallo, began
formalizing agreements for sustained collaboration with the Internationa City/County
Management Association (ICMA), United Nations Development Programme (UNDP),
Federacion de Municipios del |stmo Centroamericano (FEMICA), Federacion Latinoamericana
de Cuidades, Municipios y Asociaciones (FLACMA), and Transparency Internationa-US.

1.1. ICMA

During the quarter, Partners saff and Gustavo Gamallo, Executive Secretary of the IADN, met
with Antonio Iskandar, LAC Forum Director of ICMA’s International Programs. As aresult of
discussonswith ICMA, Partners and the IADN have committed to documenting and
disseminating to municipa associations the effective practices and lessons learned from joint
local government-civil socigty initiaives on transparency and anti-corruption. Moreover,
Partners and the IADN have agreed to coordinate the participation of representatives of the
municipal adminigrations and the implementing CSOs to present their project methodology and
outcomes at the annua FEMICA, FLACMA and LAC Forum conferences. To date, Partners
and the IADN have identified a participatory budgeting project in Rovira, Colombiaand a
transparency in contracting municipa waste services project in Moron, Argentina that can serve
as modd projects.

In addition, ICMA agreed to participate as a committee member in the design and sdlection
process of the IADN’s Trangparency/Anti Corruption Grants Program. Committee memberswill
be asked to review and tailor the Grants Program’ s request for proposals, including the terms of
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reference and project objectives. Committee memberswill also review the proposals received by
Partners and select projects for financing.

M eeting agreements are atached for review.
1.2. UNDP

In addition to the meeting with ICMA, Gustavo Gamadlo and Partner staff went to New Y ork and
met with UNDP representatives involved in LAC Regiond Strategic Planning. UNDP gtaff
presented possibilities for collaboration with the IADN especidly in loca government and civil
society collaborative efforts. Specific program areas were identified for potentia collaboration
induding: @) disseminating information about the UNDP s report on and debates concerning
democracy in the region; b) submitting examples of IADN projects and best practices to the
UNDP’s Feria Virtud; ) engaging Partners and the IADN in the UNDP s Community Based
Initiatives program;, and d) cross-posting information about relevant Partners/ ADN and UNDP
activities and programs.

In addition, Partners and the IADN invited the UNDP to participate as a committee member in
the design and project salection process of the IADN'’s Transparency/Anti Corruption Grants
Program. The duties of the committee members are explained above.

Meeting notes are attached for review
1.3. FEMICA

During the quarter, Partners and the IADN established contact and began the collaborative
process with Patricia Duran de Jager, Executive Director of FEMICA. Asareault of thisinitia
contact, FEMICA invited Partners and the IADN to participate in the X111 Asemblea Generd
Ordinariade Alcddesy Autoridades Electas de Centroamérica (Thirteen Generad Assembly of
Mayors and Elected Officiads of Centrd America), which will take placein Tegucigdpa,
Honduras at the end of January. During the Assembly, Partners will make a presentation on the
IADN and civil society-loca government initiativesto FEMICA'’s newly-elected board. This
presentation will introduce the Partners and IADN to loca government officias, including the
IADN’s objectives and examples of successful, joint civil society-government collaborationsin
Latin America Moreover, Paticipation in the Assembly will provide aface-to-face spaceto
meet with Ms. Duran de Jageer and FEMICA’ s board to explore options for formal
collaborations with the Network.

Invitation is attached for review.

1.4. FLACMA
Similarly, Partners and the IADN contacted Jaime Torres, Executive Director of FLACMA. As
aresult of this contact, Mr. Torres invited Partners and the IADN to attend the First Congress of

Municipdities in Santa Cruz de la Serra, Boliviaon March 24-26. FLACMA requested that
Partners and the IADN nominate panelists to participate in one of the Congress twelve thematic
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panels and examine other avenues for participation. Partners and the IADN proposed two
actions: @) participating in the Congress session on Public Services by presenting successtul,
joint civil society-government projects and b) managing a booth at the Congress fair. As
mentioned above, Partners and the IADN proposed the following two examples of civil society-
government collaboration: a participatory budgeting project in Rovira, Colombiaand a
trangparency in contracting municipal waste servicesin Moron, Argentina. Partnersis awaiting
FLACMA'’ s response to the proposed nomination.

1.5. Transparency International-US

Finally, Partners met with Transparency Internationa-US to investigate possible areas for forma
collaboration. Partners and the IADN have invited Transparency Internationa to become a
member of the design and salection commiittee for the IADN’ s Trangparency/Anti Corruption
Grants Program. In addition, Partners, the IADN and Transparency Internationa recognized
overlap in their memberships, most of Trangparency Internationd’ s country chepters are
members of the IADN. The lADN agreed to research its membership and propose local
organizations to Trangparency Internationa in countries without aloca Trangparency
Internationa chapter. Partners has confirmed a follow-up meeting with the director of
Trangparency International-LAC when she isin Washington, DC next quarter.

Meeting notes are attached for review.

I1. IADN Interventions in Transparency and Anti-Corruption Complementary to Existing
Initiatives

Asafirs sep in the design of the IADN’s Transparency/Anti Corruption Grants Program,
Partners began researching existing diagnostics and studies on corruption in Latin America.
Partnersisin the process of andyzing and organizing existing tools and diagnostics performed
by Transparency International, UNDP, World Bank Ingtitute, IADN members, Inter-American
Development Bank (IDB), and others. Thisandysiswill give Partners adetailed picture of the
problems related to corruption and trangparency confronting Latin America. In addition, the
existing studies will guide the development of the IADN’ s Trangparency/Anti Corruption Grants
Program by highlighting the government indtitutions most in need of transparency projects, such
asthe judicid branch, municipa governments, and/or legidative bodies. Partners has
complemented this research with ongoing dialogue with representatives of T1, UNDP, OAS and
others regarding the design of the program.

[11. Financial and Technical Resources Provided to Network Members to Implement
Transparency/Anti-Corruption Initiatives

Initial steps were taken to form the grants program advisory- selection committee. The committee
will be comprised of bilingua representatives from seven organizations, al of which have
recognized expertise in the areas of anti-corruption, trangparency, loca government and judicid
reform in Latin America and the Caribbean. Through telephone communication, e-mall and
mestings, Partners and the IADN identified selection committee candidates and invited them to
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participate as committee members. A summary of committee members' roles and
responghbilities, dong with arequest for confirmation, was sent to representatives from ICMA,
UNDP, USAID, Trangparency International-LAC, and Centro de Estudios de Justiciade las
Americas (CEJA). At the date of thiswriting, ICMA, USAID, and Transparency Internationa
had confirmed their participation in the Partners/l ADN advisory-sdection committee,

Committee members will be expected to attend two meetings in Washington DC and review a
maximum of ten project proposas (maximum 15 pages each). Thefirst meeting of the selection
committee is tentatively scheduled for |ate February in Washington, D.C. Before this meeting,
memberswill receive adraft of Partners and the IADN’ s request for proposals and the
program’ s terms of reference. Partners will request that al members come to the February
meeting prepared to participate in a dynamic exchange of ideas and provide useful feedback for
the grant program design and selection process. From March through May 2004, Partners and the
IADN will publish the terms of reference, receive and review proposds, and distribute selected
proposas to committee members for their review. During May 2004, members will meet again
to discuss the proposals and select project findists. Once finalists have been chosen, Partners
will digtribute funds and monitor the projects from June 2004 through June 2005. During project
implementation, advisory/salection committee members can eect to receive up-to-date
information on project outcomes, successes and lessons learned.

Advisory- Sdection Committee Summary atached for review.
Annex

1. Meeting NotesICMA, Partners of the Americas and IADN

2. Meseting Notes UNDP, Partners of the Americas and IADN

3. Invitation to participate in the X111 Asamblea Generd Ordinariade Alcaldesy Autoridaes
Electas de Centroamericano, FEMICA

Meseting Notes with Transparency International-USA

IADN and Partners of the Americas Trangparency and Anti- Corruption Small Grants
Program Advisory- Sdlection Committee Summary

oA
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Component |11 — Consolidate and Strengthen the Network for Sugtainability

During the past quarter, Partners supported the new IADN Secretariat in areas such asincreasing
membership, ensuring long-term financid sustainability, and extending and enhancing the

IADN’s communication strategy. The IADN made sgnificant stridesin its e-learning

capabilities, governance structure, and launched a completely redesigned website festuring its
INFORID news service. The following section outlines these activities and other initiatives
undertaken in the last quarter.

Anaysis of Activities as rdated to the Quarter’ s Objectives

|. Establishing the New IADN Executive Secretariat

1.1 Executive Secretariat Office Opened and Saff Hired

In early October, the Executive Secretariat was transferred from the Esquel Foundation of
Ecuador to Poder Ciudadano Foundation/Asociacion Conciencia of Buenos Aires, Argentina.
The new Executive Secretary, Gustavo Gamadlo, with the support of the IADN hogting
inditutions Poder Ciudadano and Asociacion Conciencia, opened the new Executive Secretariat
office and hired full and part-time staff including a Technical Secretary, Adminidretive

Assstant, Web Content Assistant, INFORID Assigtant, and a Virtual Campus Assistant.
Likewise during the quarter, the Secretariat purchased al necessary equipment and infrastructure
for the functioning of the office.

1.2. IADN Executive Secretary Workplan Devel oped

In early October, Partners worked with the Executive Secretariat and its hosting organizations to
engage in an annud strategic planning process and develop a comprehensive, one-year workplan
that conformsto the general objectives laid out in Partners workplan to USAID: participation in
hemispheric processes, trangparency and anti- corruption — strengthening the decentrdization
process, and IADN sustainability. The workplan lists activities, expected results, indicators,
responsible parties, and provides atimeine for implementation of each activity.

The workplan can be found in the annex.
[1. Building the IADN Coordinating Group’s Capacity to Govern the Network
2.1. December Coordinating Group Meeting

On December 3-4, the IADN Executive Secretariat organized and hosted its first Coordinating
Group (CG) mesting, bringing together CG members for two days of discussion, planning and
decisiortmaking in Buenos Aires, Argentina. Coordinating Group members that participated
included: Laurie Cole, FOCAL (Canada); Miriam Diaz Santana, PARTICIPACION
CIUDADANA (Dominican Republic); Elida Cecconi, GADIS (Argenting); Andrea Sanhueza
and Catalina Delpiano, CORPORACION PARTICIPA (Chile); Algandro Laos, Asociacion
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Servicios Educativos Rurdes SER (Peru); Rosangela Torrezan Giembinsky, Movimiento Voto
Consciente (Brazil); Gabrid Murillo, Universdad de los Andes, DECIPOL (Colombia); Cynthia
Smith, Partners of the Americas (United States); and Silvia Guarde, Carlos March, Gustavo
Gamdlo and Nora Arzeno, SERID (Argentina).

The meeting addressed the following topics: strengthening the network for its sustainability;
refining and updating the IADN legd status and satutes; creating strategic aliances, designing a
citizen participation index; agreeing on network intervention in ingtitutiond crises and conflicts;
developing new membership criteria; and building grester web and communication services.

During the course of the meeting, the Coordinating Group approved the following actions:

» Coordinating Group Governance Committee members will review the existing legd
status and organizationa statues of the Network and draft recommended changes to both.
All changes will be approved by the greater body of the CG and the Secretariat will
timdine the trandfer of legd status from Ecuador to Argentinafor the first month of the
coming quarter. Statutes will follow shortly theresfter.

» The CG gpproved the pursuit of collaboration between the IADN and the Inter- American
Political Parties Forum. Moreover, the Secretariat was charged with seeking additional
funding for building linkages and increased did ogue between palitica parties and civil
ociety.

» CG member Corporacion Participa presented the results of the IADN-funded citizen
participation index pilot project conducted in Chile. Building on the experiences and
lessons learned in Chile, CG members approved the design and gpplication of aregiona
citizen participation index.

» Coordinating Group members discussed in detail the nature of Network interventionin
ingitutiona crises and conflicts. CG members expressed concern over engaging in
actionsthat may potentidly politicize the network and agreed to protocol for Network
action/reaction.

»  Coordinating Group members approved the design and implementation of amembership
feefor dl current and new IADN members. This fee will be introduced in the second
quarter of 2004, after broad outreach to current and potential members. Specificaly, the
CG approved atiered dues schedule based on an organization’s operating budget.
Members that do not pay their dues would remain a part of the network but lose all
voting privileges and ability to compete for available funding. To thisend, Coordinating
Group members agreed to contact members within their geographical aress, host
regiond roundtables and meetings for existing and potential IADN members, and share
mesting participant lists with the Secretariat.
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» The CG approved the implementation of the proposed civil society news service,
INFORID. Moreover, abasic code of ethicsand operating criteria were established for
the INFORID news service.

» CG members approved the redesign of the IADN website, to be launched in January
2004. Moreover, CG members agreed to work with the Secretariat to develop a
comprehensve communications strategy. To this end, three CG working groups or
committees were created for governance, fundraising and communications.

The notes from the Coordinating Group meeting and the INFORID Ethics Code can befound in
the annex.

2.2. Mobilize and Orient Coordinating Group Committees

In order to address the myriad opportunities and chalenges, indtitutional and otherwise,
confronting the Network, Partners worked with the Secretariat and the CG to devel op three board
committees or working groups. These groups focus on: Governance; Fundraising; and
Communications. The groups are responsible for advancing Network progress in each of these
three core areas. Decisions made within the groups are then brought before the broader CG for
review and fina approvd.

Committee assgnments are contained in the attached Coordinating Group meeting minutes.
[11. Developing a Long Term Fundraising Plan and Increasing lADN Member ship

3.1. Network Diagnostic as a Basis for a Membership Drive

One of thefirgt actions of the new IADN Executive Secretary entailed andyzing theresults of a
comprehensive on-line survey. The survey sought to determine: 1) CSO members' areas of
expertise; 2) areas in which members require training and technical support; and 3) topics on
which members would be able to offer training and/or sharing of best practices. Forty-eight
members participated in the survey. According to the survey results, the following percentage of
members carry out work on these thematic issues. 79 percent in human rights; 73 percent in
economic growth and development; 26 percent in drug awareness; 80 percent in communications
and culture; 70 percent in gender; 81 percent in youth; 25 percent in alcoholism; 84 percent in
trangparency and anti- corruption; 40 percent in labor rights; 81 percent in ecology and the
environment; 98 percent in citizen participation; 42 percent in indigenous rights; 60 percent in
rurd development; 80 percent in education; 52 percent in tolerance and diversity; 61 percentin
hedlth; 59 percent in citizen security; 79 percent in community development; 91 percent in
democracy and elections; and 56 percent in child rights. Further, an overwheming mgority (83
percent) were interested in receiving training on transparency and citizen oversight.

The Secretariat Smultaneoudy engaged in a comprehensve review of IADN member
participation and evauated mechanisms for better communication with its membership. The
Secretariat has embarked upon an ambitious project to update and expand the IADN’s
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membership base. To achieve this, the Secretariat has begun to contact al of the IADN’s current
membersto verify contact information and areas of expertise. Coordinating Group members
have adso committed to personaly contacting organizationsin each country in order to confirm
contact information, encourage more active Network participation, and detail network services
and upcoming opportunities. In doing o, the Secretariat and Coordinating Group are laying the
groundwork for implementation of the new membership fee and membership expansion.

3.2. Framework for the Implementation of Membership Fees

One of the many components necessary to guarantee the sugtainability of the IADN isthe design
and implementation of a flexible membership fee system that alows both well-endowed civil
society organizations and those with more limited finances to be IADN members. In order to
gauge the disposition of IADN membersto pay an annud fee, the aforementioned diagnostic
asked respondents whether they would be willing to pay such afee; 62 percent sgnded that
they would. Asaresult, the Coordinating Group approved the Secretariat’ s proposa for athree-
tiered system for membership dues based on an organization’s annual operating budget. Annua
IADN membership dues will be $300, $200 or $100, depending upon an organization's
operaing budget. The Secretariat is currently evauating the fee Sructure of smilar

organizations to determine the budget range applicable for each of the three membership fees.
Friends of the IADN, non-civil society organizations such as individuds or representatives of

the private sector, are entitled to partid membership benefits and will pay a $50 membership
fee. In order to maintain an ample membership base, organizations that do not pay their dues
will lose their voting rights and ability to compete for financid or technical resources that may

be available through the Network. The mid-April Coordinating Group meeting will establish an
exact date for the implementation of membership fees.

3.3. Implementation of Virtual Courses

The IADN is aware that new courses for teaching and training must be developed based on the
concept of distance learning so that distant and diverse audiences can participate in the myriad
opportunities for training and technica support offered through the Network. To that end, the
IADN has and will continue to place Sgnificant emphasis on establishing avirtud center that
includes opportunities for online courses, a comprehensive e-library containing adiverse
grouping of publications and other materids, and the like. During the quarter, the IADN
launched its new virtud center, building on the successful technica platform developed by
Fundacién Poder Ciudadano, one of the Secretariat’ s two hogting organizations.

In July and August of 2003, Fundacion Poder Ciudadano launched and completed a highly
successful e-learning course on trangparent business transactions. This courseis now available
through the IADN website to all members. Moreover, it is serving asamodd for the
development of additiona virtua courses.

To that end, and as mentioned in the previous quarterly report, the IADN Secretariat and the
Escuela Virtual de Gobernabilidad of Catdunya, Spain, Sgned an agreement to launch the
IADN’sfirgt Virtua Coursefor Civil Society Organizations. A Scholarship Fund was
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established with US$13,500, which will help pay hdf of thetuition for 25 members of the IADN
who want to enroll in the course. The course has three main objectives. 1) provide the students a
conceptua framework about civil society in generd, and in particular, about civil society in

Latin America; 2) study the strategic importance of civil society when interacting with politics,
mass media and academic indtitutions; and 3) motivate students and participants in such away
that they will involve themsdlves in the follow-up and andlysis of civil society processes.

Despite some setbacks during the past quarter, the 16-week course is ill scheduled to beginin
the spring of 2004. One of the course designers, Gabriel Murillo of the Universidad de los
Andes, could no longer participate in this project, and Manuel Canto of the Univesidad
Auténoma de México, the other professor leading curriculum development, was unable to devote
the necessary time. However, as of recently, a curriculum outline has been developed and
professors have been assigned to each of the course’ s four components.

Lesson 1: Why is Civil Society Important for Public Life? — Marcos Villamén
Lesson 2: Indtitutions and Governance — Marcelo Lasagna

Lesson 3: Civil Society in the Modern World — Gonzdo de laMaza

Lesson 4: Influencing Public Policies— Manuel Canto

The course curriculum, bibliography, and the curriculum vitae of Marcos Villaman and Gonzao
de laMazaare included in the annex.

In arelated effort, the Secretariat has begun the digitization of a course on democratic leadership.
Once digitized, this course, which was designed and tested by Secretariat host Asociacion
Conciencia, will form part of the digita library being created for the Network’s Virtua Center.
The IADN is dso developing additiond curriculum specific to trangparency, the theme of the
upcoming subgrant program. To build on the exiging e-learning framework the IADN has
developed over the quarter, the IADN Secretariat aso submitted a $52,276 proposal through
IADN Coordinating Group member Laurie Cole of FOCAL to the Ingtitute for Connectivity in
the Americas (ICA) seeking funding for the second phase of the E-Collective Action Project.
This one-year, hemigpheric-wide initiative would cover themes related to anti-corruption and
democracy strengthening. Activities would include: cregtion of avirtud classroom that would
both provide learning manuas and a space for discusson and interaction; design of avirtud best
practices forum; and standardization of new tools that can be used by NGOs for monitoring
public policies and fighting corruption.

A copy of the IADN’ s proposd to ICA isincluded in the annex.
3.4. I1ADN Development of Formal Collaborations

During the reporting period, the IADN Executive Secretariat Gustavo Gamallo met and explored
potentia collaboration with the following organizations/associations: the Inter- American

Network on Decentrdization, Loca Government and Citizen Participation (RIAD); the World
Bank; the Organization of American States (OAYS); Internationd City/Country Management
Asociation (ICMA); the Inter- American Development Bank (IDB); the British Council; the
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United Nations Educationa, Scientific and Cultura Organization (UNESCO); the United
Nations Development Program (UNDP); Freedom House; the Argentine Minigtry of Socid
Development; the Argentine Nationa Center of Community Organizations; and the Argentine
Under-Secretariat for Inditutional Reform.

Building on a meeting between the Executive Secretary and representatives of UNDP in New
Y ork, the Secretariat met with the UNDP in Argentina. As aresult, the UNDP and the IADN
aeintheinitia stages of aforma dliance in which the IADN woud asss in implementing
workshopsin eighteen countries that bring together politica parties, CSOs, academic
ingtitutions, and press. The workshops would provide a space for debate and reflectionin
response to the UNDP s recent “ Report on the Development of Democracy in Latin America”
Asapreliminary step, the UNDP/Argentina has offered to provide financing for ajoint meeting
between UNDP staff and IADN Coordinating Group membersin late February.

Following meetings between Partners, the Secretariat and Freedom House, the Secretariat has
developed a concept paper to work with Freedom House in ingtituting an “ Americas Democracy
Watch.” The project would utilize the IADN’ s vast hemispheric CSO network as observersin
evduating the indtitutiond development of democracy throughout the region. Periodic reports
detailing the state of democracy in each country and an annua region-wide report would be
published. Further, an early warning dert syslem would help identify emerging threats to
democracy.

M eeting notes from the UN and ICMA mestings areincluded in the annex for Component 11.
The IADN’s quarterly narrative report and its second annex areincluded in the annex for this
section. Both the narrative and |ADN annex contain additiona information on meetings held
during the past quarter. Further, the IADN’s* Americas Democracy Watch” concept paper for
Freedom House is attached.

IV. Expanding |ADN Outreach and Visibility
4.1. |1ADN Brochure

As part of its broader outreach strategy, the Executive Secretariat, together with the
Communications Committee of the Coordinating Group, has developed text for anew IADN
brochure. The brochure, to be published in early February, offers an overview of the IADN’s
dructure, vison, misson, history, objectives and five action items. These action items include:
transparency and anti-corruption; hemispheric processes, decentraization and local governance
grengthening; political parties; and building citizen participation. A membership form and

contact information a so comprises part of the brochure. The brochure will be printed in Spanish,
English and Portuguese.

The dréft text isincluded in the annex.
V. Disseminating News on Civil Society and IADN Activities

5.1. INFORID Launched
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As previoudy noted, INFORID, the IADN’s civil society news service, was launched in this past
quarter. INFORID publishes and disseminates broadly in Spanish, English and Portuguese news
articles and releases written by IADN member CSOs. The articles are sent to press, CSOs and
other inditutions throughout the region. Moreover, INFORID news articles can be accessed via
the IADN'’ s website and occasiond articles will aso be sent out in email format to the entire
IADN membership base. Thisisafree service that builds on the successful experience of Poder
Ciudadano’ s Infocivica, a civil society news agency for NGOsin Argentina.,

To ensureits broad dissemination to the media, the Secretariat has compiled a database of
journdists from throughout the hemisphere and beyond. The database is grouped by country and
news organization. With this database, the INFORID news service will be able to target news
pieces to specific journdists, countries and news organizations.

Further, in order to provide IADN members and those interested in the work of the IADN with
timely, relevant and accurate news pertaining to the IADN'’s objectives, the Executive Secretariat
has enlisted Globa News of Argentinato provide daily clippings from mgjor newspapers around
the hemigphere. The dippingswill contain the full text of articles published each day in

Argentina, Brazil, Mexico, Balivia, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Panama,
Paraguay, Peru, Uruguay, Venezuda and the USA on the following themes: democracy, citizen
participation, trangparency, palitical reform, and citizen control. The clippings will dso monitor
whether INFORID news items have been picked up by magor newspapers. In addition to
providing timely information, this service should encourage IADN webdite vidtors to return to
the ste more frequently. Daily clippings are available under the “Daily Democracy” section of
the website.

The following sample INFORID news articles are included in the annex:
“INEA from Peru Created Internationa Corruption Measurement Methodology”
“The Voto Consciente Movement from Brazil Released a Report on Civil Society”
“Civil Society Organizations Submitted Vauable Proposals to the Minigters a the Specid
Summit of the Americas’

A printed version of the journalist database for Argentina, Paraguay, the United States, Canada,
Mexico and other non-Latin American countriesis included in the annex.

6.2. Monthly Bulletins

In order to update IADN members on the Secretariat’ s work, amonthly bulletin is sent out to
amogt 1,000 recipients, including both members and others interested in the IADN. The January
IADN bulletin announced such as important feats as the launching of INFORID, results from the
December Coordinating Group, the newly redesigned website, and the results of the December
Summit Implementation Review Group (SIRG) mesting. Bulletins will continue to be emailed

the first week of each month and available on the IADN webste.

The January bulletin isincluded in the annex.
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VI. Providing a Comprehensive Menu of Online Services
6.1. IADN Website Redesigned

Over the past quarter, the Secretariat staff, in conjunction with Partners and the Coordinating
Group, have been desgning and developing anew IADN website. The new, comprehensive and
more user friendly website has now replaced the previous site and can be viewed at:
http://mww.redinter.org Mogt of the Ste's content is avallable in English, Spanish and
Portuguese. Further, the Site has been specificdly tailored to meeting the demands of the new e-
sarvices provided by the SERID including INFORID, daily news clippings, an e-library, and
virtud classes

The newly redesigned homepage can be found in the annex.
VII.  Highlighting the Importance of Citizen Participation
7.1. Citizen Participation Index

In the last two quarters, Partners and the IADN financed a pilot project in Chile to develop and
implement a citizen participation index. Through a nationa telephone survey, the pilot project
gauged current citizen participation and motivations for participation in Chile. 1,017 people from
49 communities participated from November 3-25, 2003. The survey was constructed around 11
aress of participation: paliticd, religious, neighborhood/regiond, athletics, charitable work,
professona organizations, education, arts and culture, eectora registration, politica activiam,
and public demongtrations or expressions of opinion. According to the results, over 60 percent of
respondents were determined to have amedium level of participation. Further, participation is
greater among men than among women, higher regiondly than in the capitd, greatest among
persons of upper-middle class socio-economic status, and highest among persons over age 36.
Interestingly, the survey aso found that the highest areas of participation are the following: 70
percent of respondents are listed in the electora regisiry; 41 percent participate in benefit or
volunteer activities; and 28 percent are involved in religious activities.

In the coming months, the IADN will be building upon the success of and lessons learned in the
implementation of the pilot project in order to develop aregiond citizen participation index. The
Secretariat is currently evauating different srategies for this regiond inititive.

The results of the pilot project are outlined in the attached document “Citizen Participation Index
Presentation” included in the annex.

AnNnex

IADN Workplan

December 2003 Coordinating Group Mesting Notes

Virtua Coursefor Civil Society Organizations— Curriculum and Bibliography
Curriculum Vitae - Marcos Villamén and Gonzao de laMaza

IADN Proposal to ICA
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6. IADN Quarterly Narrative Report and its Second Annex
7. “Americas Democracy Observatory” concept paper
8. IADN Brochure Draft Text draft
9. Journdigt databases for the following countries:
Argentina
Paraguay
United States, Canada, Mexico and other non-Latin American countries
10. Sample INFORID Articles:
“INEA from Peru Created International Corruption Measurement Methodol ogy”
“The Voto Consciente Movement from Brazil Released a Report on Civil Society”
“Civil Society Organizations Submitted VVauable Proposds to the Ministers at the Specid
Summit of the Americas’
11. IADN January Monthly Bulletin
12. Printout of the New Homepage
13. “Citizen Participation Index Presentation”
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V. PROGRAM MANAGEMENT

During the reporting period, Partners designed and submitted to USAID for itsreview and
gpprova an annua workplan and recruited and hired two new team members, Jason Marczak
and Vonda Brown, to fill the open Democracy Specialist and Transparency Specidist positions,
respectively. These positions were created under the recently-approved Cooperative Agreement
with USAID. Moreover, Partners worked closely with the IADN Secretariat to fully and
effectively transfer coordination of the Network from Esquel Foundation in Ecuador to Poder
Ciudadano and Asociacion Concienciain Argentina, establish critical dliances and new
collaborations, revitaize working committees of the |ADN Coordinating Group and plan
drategicaly for the coming year. Speciad emphasis was placed by Partners on the finalization of
the Participation and Democracy Grants Program, funded under its past Cooperative Agreement
with USAID. Outcomes, lessons learned and effective practices were captured in a series of
twenty-some case studies Partners authored with implementing CSOs. Building on this
experience, Partners began the design and development of a new grantmaking program. Fndly,
Partners worked closdy with CSOs from throughout the region to examine and anayze the
nature of CSO participation in the Summit process, identify untapped strategic areas for
engagement, and plan drategicdly for the 2005 Summit in Argentina.
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V1. ANNEXES
Annex |

20. “Young Negatiators in Paraguay” - Transparencia Paraguay

21. “Education for Concerted Action” -Asociacion para El Desarrollo de la Provincia Espaillat,
Inc. (ADEPE)

22. “Trangparency in the Governments of Two Municipdities of the State of Chigpas’ - Alianza
Civica—Chiapas

23. “Citizen Participation for the Oversght of Locad Government Functions’ - Alianza Civica—
México, D.F. (Alianza-DF)

24. “Civil Society and Pdlitical Activism” -Centro de Estudiosy Formacion para €l
Ecodesarrollo (ALTER VIDA)

25. “Citizen Participation in the Departments of Cortes and Atlantida, Honduras™ - Caritas de San
Pedro Sula, Honduras

26. “Strengthening Access to Information and Citizen Participation in Mexican and Chilean
Environmenta Affars’ - Centro Mexicano de Derecho Ambiental (CEMDA)

27. “Four Diplomasin Mediation and Negatiation” - Fundacién Centro de Atencidn para
Victimas dd Délito (CENAVID)

28. “Civic Action for the Environment” - Compafieros de las Americas Honduras-Vermont

29. “The Reform We All Want’ - Cuidadanos por la Reforma (CPR)

30. “Indtitutiondizing Democratic Processes through Participatory Locd Indigenous
Governments’ - Fundacion Esque—Ecuador

31. “Trangparency in Centrd Americd’ - Fundacion Democraciay Desarrollo de Honduras
(FDDH)

32. “Promotion and Strengthening of Citizen Participation Among Women “Women Decide’” -
Corporacién Grupo de Apoyo Pedagogico

33. “Citizen Overdght of Judicid System in the Andean Region” - Indtituto de Estudios
Comparados en Ciencias Penadesy Sociales—INECIP

34. “ Strengthening Civil Society and the Summit of the Americas’ - Corporacion Participa

35. “Trangparency in Mexican Government Contracting” - Fundacion Poder Ciudadano

36. “Democratic Trangparency and Citizen Participation in Legidative Action” - Red por la
Participacion Ciudadana A.C.

37. “Citizen Vigilance and Socid Monitoring of the Nationa Reproductive and Sexud Hedth
Program of Guatemdd’ - Red de Mujeres por la Construccion de la Paz

38. “ Spreading Democratic Vaues through Mass Medid’ - Fundacion Ricardo Boettner

39. “Advocacy for the Development of a New Law of the Rondas Campesinas’™- Asociacion
Servicios Educativos Rurales—SER

Annex ||

Trade, Democracy and Human Rights Workshop Agenda

Trade, Democracy and Human Rights Workshop Summary and Recommendations
ATSDF General Agenda

Two Partners/IADN Press Releases

FTAA Minigerid Declaration
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Miami Herald news article: “ Requests from an oft-ignored corner”

Follow-up Strategy for Civil Society Implementation of the Quebec Plan of Action
Prdiminary Results

8. Mexico City Regional Forum Agenda

9. Maexico City Regiond Forum Proposas

10. Specid Summit of the Americas (SSA) Civil Society Forum Agenda

11. SSA Civil Society Forum Recommendations

12. Declaration of Nuevo Ledn

13. Partners SSA Civil Society Forum Press Release

14. Partners SSA Civil Society Forum Event Summary

15. Subcontract Agreement with the Esquel Group Foundation

16. Agendafor the December 2003 and January 2004 Civil Society Task Force Meeting
17. INFORID article highlighting civil society recommendetions from the SSA

18. “From Quebec to Nuevo Ledn: The Reaults of the Specid Summit of the Americas’
19. Subcontract agreement between Partners and Corporacion Participa

20. Participal s Summit Follow-Up Narrative Report

No

Annex |11

1. Meeting Notes ICMA, Partners of the Americas and IADN

2. Meseting Notes UNDP, Partners of the Americas and IADN

3. Invitation to participate in the X111 Asamblea Generd Ordinariade Alcaldesy Autoridaes
Electas de Centroamericano, FEMICA

4. Mesting Notes with Transparency International-USA

5. IADN and Partners of the Americas Trangparency and Anti- Corruption Small Grants
Program Advisory- Sdection Committee Summary

Annex IV

1. 1ADN Workplan
2. December 2003 Coordinating Group Meeting Notes
3. INFORID Ethics Code
4. Virtud Coursefor Civil Society Organizations— Curriculum and Bibliography
5. Curriculum Vitae - Marcos Villaman and Gonzalo de laMaza
6. 1ADN Proposa to ICA
7. 1ADN Quarterly Narrative Report and its Second Annex
8. “Americas Democracy Observatory” concept paper
9. IADN Brochure Draft Text draft
10. Journdigt databases for the following countries:
Argentina
Paraguay
United States, Canada, Mexico and other non-Latin American countries
11. Sample INFORID Articles:
“INEA from Peru Created Internationa Corruption Measurement Methodology”
“The Voto Consciente Movement from Brazil Released a Report on Civil Society”
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“Civil Society Organizations Submitted Vauable Proposals to the Minigters at the
Specid Summit of the Americas’

12. IADN January Monthly Bulletin

13. Printout of the New Homepage

14. “ Citizen Participation Index Presentation”

Partners of the Americas, IADN: Engaging Civil Society in the Americas (LAG-G-00-00-00036-00) Page 33
Quarterly Report, October 1 — December 31, 2003





