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BACKGROUND 
 
SEEGAAD is a two-year $1,500,000 USAID funded Private Sector Development 
project working with the coastal communities along the Tanzanian mainland.  The 
people in these communities are among the poorest in Tanzania.  The project is 
working to raise the incomes of people in these communities through an approach, 
which concentrates on a combination of:  
 
• Working with private sector businesses who are providing markets for coastal 

community products; and 
• Assisting producers to organize and/or develop supportive organizations (both 

informal and formal) in their own communities. 
 
The main thrust of the work is on the development of sustainable income generating 
activities for marine and agricultural products.  In the marine area a major focus in on 
the further development of the seaweed industry, particularly for cottonii, the more 
valuable of the two species grown in Tanzania.  Although the Cottonii species is 
more difficult to grow it has a market that is larger and is expanding much more 
rapidly than spinosum, the species grown more extensively in Tanzania. 
 
On the agricultural side there are a variety of products (particularly spices,nuts, 
organic certification, and other niche market products) that offer varying degrees of 
potential for relatively rapid smallholder development.  However none that we have 
identified to date hold the same potential for such rapid impact as cottonii production.    
 
The project was approved and funded in late November 2002 and ACDI/VOCA staff 
arrived on the 5th of January to begin implementation. Currently, the project is based 
in the Tanga region where seaweed related activities have begun with local 
communities. Plans are also underway to expand southwards along the Tanzanian 
coastline where cottonii production is   
 
Program activities have started in the Tanga region started with the Tanga Region as 
a base and headquarters, however with seaweed activities are soon expected to 
expand to include cottonii expansion on the Southern Tanzanian coastline. 
 

PROJECT APPROACH 
 
SEEGAAD is working closely with the Tanzania Coastal Management Partnership 
(TCMP) (USAID funded) and the Tanga Coastal Zone Project (Irish Aid funded), both 
of which are focused on the sustainable management of coastal resources with 
emphasis on strong local community participation in the management. 
 



SEEGAAD, with its focus on income generation, is designed to provide local 
communities with strong incentives to support the implementation and enforcement 
of sustainable management practices currently being promoted by the Tanzanian 
Government with the assistance of the above projects. 
 
With regards to cottonii the approach of the project is to work closely with the primary 
buyer of cottonii from the mainland coast FMC, an American company who have 
been working to develop the cottonii industry in Tanzania for several years.  FMC, 
through its developer/exporters in Tanzania has negotiated seaweed development 
agreements with many coastal communities.  However, to date, only initial efforts to 
develop the cottonii have been undertaken along the mainland.  However, as prices 
for cottonii have improved considerably in the last year, cottonii production is now 
considered a very attractive opportunity for coastal communities that have the right 
conditions for cottonii production.  The local developer/exporters are also now 
prepared to expand their investment to facilitate rapid expansion of the industry. 
 
SEEGAAD is working with the producers (and potential producers) in local 
communities to create an awareness of the opportunity cottonii currently presents 
and to facilitate the rapid expansion of understanding of the technical requirements 
for successful production of cottonii.  This activity also includes working with the 
communities to develop and or strengthen local organizations so as to provide 
developer/exporters with sustainable links with the community.  Such links are 
essential for the cost effective dissemination of extension, price, market, and other 
information, to producers. 
 
As cottonii production is a part time activity, with significant work during the 5-7 days 
surrounding the 1-3 hours of fortnightly low tides, our work with these producers also 
identifies and promotes other sustainable best income opportunities for seaweed 
producers.  Most of these opportunities are with agricultural products. 
 
In addition, in the Tanga Region, we are working with buyers of agricultural products 
produced by smallholders, to identify and resolve issues that inhibit the marketing of 
such products.  Typically such problems include such things as quality assurance, 
availability of required inputs, taxation, marketing and extension information.  In all of 
these efforts the emphasis is on resolution in a sustainable manner. 
 
1ST QUARTER PROGRESS 
 
SEEGAAD began work in Tanzania with the arrival of John Kreag, Chief of Party and 
Nadia Khouri, ACDI/VOCA HQ Project Coordinator, on January 5, 2003.  In the 
opinion of the Chief of Party, the SEEGAAD startup has been the most difficult of 
any of the 5 that he has been associated with.  The result is that, it has, at times, 
seemed that implementation has been frustratingly slow.  Some of the factors that 
have inhibited speedy implementation are as follow: 
 
• ACDI/VOCA had no existing organizational structure in Tanzania; 
• The base of operations is outside of the capital Dar es Salaam, in Tanga, thus 

requiring extensive time in both places during the startup phase of work. 
• Two of the key personnel associated with the development of SEEGAAD left 

ACDI/VOCA just prior to the startup.  Likewise two of the key persons 
departed from USAID shortly after arrival. 

 
Nevertheless, by the end of the quarter ACDI/VOCA had accomplished the following: 



 
• The office in Bandari House was set up and in operation; 
• A project accounting system was established; 
• Four of the anticipated seven local employees had been hired; 
• Project vehicles were obtained; 
• Introductions to Government, the private sector, and related projects were 

largely completed. 
• We held initial meetings with FMC a major US developer/buyer of seaweed 

from Tanzania with the objective of establishing a formal working relationship 
with a United States Company as part of the project; 

• We held several meetings with Private Sector Initiative (PSI), a local NGO, 
developing their role as a subcontractor in the project; 

• We participated in two USAID Strategic Objective 9 (SO 9) workshops.  These 
were the first two of monthly meetings scheduled to develop a management 
structure for the Private Sector (SO 9) portion of USAID’s program in 
Tanzania; 

• We participated in the Seaweed Exporters Workshop organized by the USAID 
funded Tanzania Coastal Management Partnership (TCMP).  This was the 
first ever meeting of its kind with the seaweed developers and included two 
excellent presentations from Kingsway and Zascol, the two largest 
developer/exporters.  It proved to be an excellent opportunity to meet 
additional participants in the industry.  It is likely that a follow up meeting will 
be held in Zanzibar in the near future.  These meetings are aimed at 
formalizing the conditions under which developer/exporters and local 
communities work together to develop and expand seaweed production in a 
sustainable manner. 

• Two key areas were identified where the project will work with the seaweed 
industry.  SEEGAAD will help to expand the use bamboo rafts for production 
of seaweed and protection of seed stock during hot and rainy weather.  This 
work also includes the requirement that each such producer also plant and 
grow some bamboo as bamboo is in very short supply on the coastline.  Also 
SEEGAAD will work to facilitate the expansion of the cottonii part of the 
industry through the development of prosperity workshops and regular follow 
up workshops. 

• Efforts to identify similar opportunities in the agricultural sector have been 
initiated, but none of those identified to date seem to offer nearly the same 
potential rewards nor to as many participants as in the seaweed industry. 

 
In addition to SEEGAAD project work ACDI/VOCA’s Chief of Party, rented a house, 
purchased furniture, and moved into a personal residence in early March.  This was 
made more difficult by the absence of personal effects, due to the 10 weeks it took 
ACDI/VOCA and the DAI – PESA Project personnel to receive their work permits. 
 
2nd Quarter Plans 
 
The 2nd quarter will see an expansion of activities working with the seaweed industry.  
These will include: 
 
• An initial survey of the industry in the Tanga Region and the organization of 

the startup of the Prosperity Workshop program. 
• Implementation of the first day of the Prosperity Workshops in 10 villages 



• Assisting with the planning for a second seaweed investors workshop to be 
held in Zanzibar.  This will be a follow up to the first workshop held at the end 
of March and go into much more detail than the first workshop. 

• Assist 25 growers in the Tanga to begin using bamboo rafts for the production 
of seaweed. 

• Provide the above seaweed growers with bamboo starts so that they will have 
sufficient bamboo in the future to continue with bamboo rafts in the future. 

• Visit cottonii growing sites on the Southern coastline so as to assess the 
potential for assisting developer/exporters to expand production in those 
regions 

• Visit Kingsway and Zascol operations headquarters in Zanzibar. 
• Develop memorandums of understanding with FMC, Zascol, and Kingsway 

identifying how SEEGAAD will work with them in the further development of 
the cottonii industry on the mainland coast. 

 
With regards to the agricultural side of the SEEGAAD project the following activities 
will be undertaken in the 2nd quarter: 
 
• We will continue our program of meeting with all of the significant buyers of 

agricultural produce from smallholders in the coastal districts of the Tanga 
Region so as to best assess where project activities will be most beneficial for 
smallholders 

• We will work with nursery growers in the region to determine how to improve 
the availability and marketing of nursery stock in the coastal areas of the 
region.  This will include a trip to the determine what parts of a similar 
program in the Mbeya Region, being implemented by Enterprize Works, may 
be applicable to the SEEGAAD project. 

• As part of the Prosperity Workshops, agricultural opportunities for seaweed 
producers (during the weeks when seaweed is not being harvested) will be 
discussed and promoted. 

• ACDI/VOCA’s Microenterprize development specialist, Olaf Kula, will visit the 
project to review proposed activities and provide implementation advise. 

 
In the administrative area the following activities related to the start up will be 
completed during the period: 
 
• A detailed workplan for the remainder of the year will be prepared and 

submitted for approval. 
• Project staffing will be completed. 
 

 


