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I. Executive Summary 

The follo\ving serves as  a summary of the progress made on varrous activities under each of the four 
Acti!ities and the subsequent Tasks. \sith addrtional details included under sectron I11 

Program Activity A: Planning and System Engineering 

Tasli A.1: Service Terr i tory Database 

Completed appros~mately 609'; of the incorporation of distribution system data into the GIS database 
for both Pabna PBS-2 and Satore PBS I 

Refined the draft REB Policy Instruction, "Coordinating Development of GIS for PBS System \laps 
and Data Base" and submitted it  to REB for re\-ie\\- and approval. This policy broadly detines the 
purpose of  GIS. process to be used in its development. and d t~ i s i on  of responsibtlitiei hens sen the 
\-ariaus stakeholders. 

Completed all preparations necessar) to begin the GIS field dara gathering process at Dhaka PBS-1 
scheduled to besin early ne\t quarter 

Task  A.2: P B S  Shor t  and  Zlediunl Range Planning 

Completed appro\imatel) 90"b oi the  computer model of the Xlanikganj PBS distnhution s!s:em 

\Yoked eztensively v i th  Dhaka PBS-I on methods to update transfornier record ~ 3 r d :  In e!ec:roni; 
format. includtng procedures for ongoing updates to take place. 

Continued the development of a "draft" short range planning document for Xlanikg3nj PBS. Began 
the process of  gathering the necessar) system data for Xlaniksan PBS in to de\ clop the P!anr.:ng 
Docunient for this PBS. 

Identified a qualified local professional for the post of Utility Englneer with espectar~on of hls 
joining the RPPR I1 Team at the stan of the next quarter. 

Program Activity B: Operations and lfaintenance Programs 

Tasli B.1: Preventive ZIaintenance Programs 

In consultation n i th  REB, selected Dhaka-1 and Narsingdr-I PBSs to pantctpate in the ;:!ot 
maintenance project 

Deleloped new "zubstation inspectton report" forms to be used in the pilot m31nten~ncs project 

Conducted onsite training of PBS personnel tn proper substation inspection procedures 

Pro\ ided "hands on" rrJining o ione  substatron maintenance creu at Sarsingdi PBS 1 on up-to-date 
maintenance techniques durin: the second \isit of the ST Xlaintenance Speclalist 



= Continued with the revien, and evaluation of existing line and equipment maintenance practices and 
REBRBS policy instructions. 

Worked together with NRECA's Computer Team in de\-eloping the first upgrade to the Equipment 
Record Card (ERC) Sofhvare that \\.ill be used for improved record keeping for rhe equipment 
installed on the PBSs distribution systems. This n e n  softivare u i l l  be useful for h a h  the 0 & \ 1  
tasks.as \\.ell as the engineering and planning tasks. 

Continued the recruitment of a local professional as maintenance engineer in s u p p n  131 this task. 
including inter\ lea  s \\ ith candidates 

o ram Task  B.2: \ laterial  Supply for 06.11 Pro, 

There \vas limited activity on this task this quarter due to the fast !hat 3 suitable candidate for the 
STS position of >!aterials Speclalist has not yet been located. 

* The NRECA .blington office continued ~11th recruiting efforts to locate an interesred and qualified 
STS ha\ ing the necessan skill sets required for the ?ifaterials Specialiht position 

* During visits to PBSs on other tasks. the Englneenng 6: Operations .4dvisor. and ST >faintenance 
Specialist continued to identify sonie of the 0&41 material supply prohlemr that REB and PBS 
personnel are facing at this time. 

Contlnued consultations \\ith REB regarding the selection process to deterniine \\hiih t u o  PBSs \\ 111 
participate in the pilot niaterlal suppi) project 

Program Activity C: Strengthen Utility Performance 

Task  C.1: Strengthen Training Program and Procedures 

Contlnued with tlie cun-iculum development activities \vtth trainer and trainee developn1ent <or one 
engineering program (Operation. llaintenance and Repalr oi\ 'oltage Regulator). one n:anagenient 
program (Llanagenient: Its Satlire and Scope), and one financial program (PBS .\icc~sr.:ing 
Procedures). 

= Deieloped drait curnculum outlines for four nianagement training programs that are pan o i t he  
Curriculum Plan for PBS Billlnp Super\ isors and submitted these to REB !or rc\ ie\\ an3 appro\31 

Continued to tvork in collaborat~on \vith REB on planning for the training needs asses~msnt  that iviil 
be conducted for the o\.era11 RE Program in the coming months. 

Completed preliminan plans for conducting the regional ;onsultations to Pailitan and \lala!sia to 
in\estigate functioning training academies that operate in support of electric utilitres 

T a s k  C.2: Enhance Computerization in REB and PBSs 

Continued support to REB Rates arid Contract Cell on the implementation oi the Statistisal Database 
(Form 550) \vith tlie June 1IIS Report being produced froni this soit\vare package. Other work 
included upating tlie database structure of the Form 550 to accommodate rhe data ior :he I?'* period 
(1.e data generated after Dl1  and C\I (Debit \!emorandurn and Credit \!emorandurn) are issurd 
from REB. 



Completed deployment of PBS Payroll sofhvare package in 28 PBS and hvo persons from each PBS 
has been trained. Deployment of the Payroll software in these 28 PBSs ends first phase of this task 

In order to address the huge need for computer training in the PBSs. intiated a ne\v "Computer 
Fundamentals Training" program for PBS personnel with the target to offer this to approsim3tel~ 
tlventy individuals at ach of the 67 PBSs. 

Utilized the initial visit of the ST Computer Specialist to complete a revle\v of the current progess of 
the computerization act~vities for REB and PBSs including soft\vare packages develo?ed by 5REC.X 
and local vendors for computer billing. This review included both Interaction at REB as \veil as 
visits to a number of PBSs. 

- Continued with the development of the assessment of the computeriz3tion nithin the RE P r o p m  
\vith further planning to incorporate this assessement into the formal development o i a  "stnregrc 
plan" for the IT sector tvithin the RE Program. 

Program Activity D: Supplemental Tasks 

Task D. l :  Vpdating Engineering and Construction Standards 

Revie\ved REB's proposed revision to the current hiaterial Specification for con~blnation 
bypass'disconnects s\vitches. 

= Per REB's requeht. continued to \rork \\ ith NRECA's \YQC in support of in\est~gatinn> related to 
South .Ahcan Eucal>ptus species heing used as nood poles in the PBS s>stems 

Partrcrpated \tit11 REB in measuring ground rod resistance. and substation ground re.r.tance 

Contrnued discussrons n ~ t h  REB concerning the impacts ofthe neutral their problem :ha is wsurlng 
in the PBSs and the findings of the report on this issue that is iurrentl) under 1inaliwt:on 

Task D.2: Socio-Economic Impact .Assessment 

Planned, organized and conducted a major t~vo-day conference on the findings and ~rn;r!:cations o i  
the Socio-Econom~c Impact Assessment that svas completed by HDRC 1 ~ 1 t h  US.-\ID iund~ng. The 
conference included representatives from donors. development panners. GOB. REB 3-6 PBSs. 

Continued supports to PBS 8; REB to promote the onoing Impact evalation act>\-itlss that are heing 
institutionalized \\.]thin the RE Program. This included field tnining for personnel 11 orking 13 PBS 
Zonal offices. 

Particrpated in numerous meetrngs \\ith a number of donor agenaes (e  g . Setherlands. JBIC. DFIDI 
regarding I arlous soclo-economlc issues related to RE 



1I.Quarterly Reporting and Overview of RPPR I1 Program 

Background on Quarterly Reporting: 

Under the terms of NRECA International. Ltd's Contract with USAID, Quarterly Reports are to be submined 
to provide information as to the status of the technical assistance provided under the Run1 Po\\cr For 
Poverty Reduction (RPPR) I1 Program. I t  should be noted that this technical assistance effon follo\vj a 
slmilar approach as to the RPPR Program in that it is "resulted orlented and is very specitic in terms of \\ hat 
is to be accomplished during the 5-year program. Unl~ke earlier Host Country Contracts (HCCsi between 
hXECA and REB \\-here 5XECA provided overall assistance to REB in all aspects of the RE Pro-gram. the 
RPPR 11 includes only specific Activities and Tasks. For this reason. i t  should be understood :hat Quanerly 
Reports for the RPPR II Program \\.ill present information as to the status of these activities 2nd \vill g c ~  
provide the same "broad-based" reporting on the entire RE Program as was done by SREC.4 under the 
previous HCCs with REB. 

Comments on various other ohsewations made by NRECA on the overall RE Program \\-ill  be included, but 
for the most pan \\.ill be primar~ly related to those areas that have direct and'or indlrect impact on RPPR I1 
activit~es. 

General Description o f  RPPR 11 Program: 

The objective of the RPPR II is to contlnue USAID's support of rural elecrnfication in Bangiadesh h! 
concentrating on strengthening business operations and sector management so as to ensure ~nsrirution~l seli- 
sufficiency and sustainabiii t)... Ultimately. the RPPR I1 \vill supporl K.X.4ID's overall objecti\er of pox* 
reduction in Bangladesh. The activities undertaken by REB and SREC.4 during thls first yezr o i  the RPPR I1 
program \v11I be alrned at beginning the process of strengthemng management and rechlcal iapahility o i  the 
a group of selected PBSs. These activ~ties \r-111 promote credibility and viabllir) among these enrit;es so that 
IF1 and XIDB donor funding \vill continue to be available for infrastructure and ongoing teckux~al ajjistanie: 
and \vill assist in preparing the REB system for the changes in the Bangladesh electnc indust?. 

RPPR 1Iission Statement: 

"To r-educe rrrrnl po~,er-r~. h> errhurlcirrg rlrr capaciry ofrlrc PBSs ro proi.ide efficimi irscr-01% rtcvf r!sctcc 
sen.ice for rlre herirfir of rlic ctr.sro~~rcr-.Y " 

RPPR 11 Program Objectives: 

The overall RPPR If Program \v111 promote the sufficiency and sustainabllity o i the  RE Program as a means 
of ensuring that the galns made over the last tiventy five years \v11I be continued 1~1 th  a reduced need for 
fo re ig  assistance. Specrfically the RPPR Program involves the completion of the e~ght  specific Tasks under 
four Proganl Activities that support the iollo\ving four main objecti~eS: 

Plnrtrtirtp nrtd S~strrr t  Errrrirtrrrirlq: T h ~ s  .Activity involves the completion of two tasks. including 
extending the geogaphic information systems (GIs) to an additional sewn PBSs +and the iour 
s).stems developed under RPPR: developing improved plannlnp capabil~tres 31 RED and the 
consult~ng engineering fimis serving t\vo PBSs. These efforts \vlll be led by a long teml Engineering 
and Operations .-\dv~sor supported by two shon-term specialists. The GIS Speclalist \\-ill pro\ lde 
specific technical support for development of the GIs  task. The Planning special is;^ \ \ i l l  pro\idc 



training to the consulting engineers in advanced analysis techniques. The expertise developed from 
the ~vo rk  in these limited number of PBSs \\.ill be expanded to additional PBSs. 

= O~era t i o r i s  a r i d . & f a i ~ i t e ~ n r ~ c ~  P r o m ~ t t :  The focus of this .4ctivit). \ \ i l l  include undrnaking t\vo 
tasks - strengthening preventive maintenance programs at two PBSs and working \vith the REB to 
institutionalize maintenance mater~als procurement and \\arehousing at REB and the P B S s  This 
Activity n' i l l  be led by the Engineering and Operations .Advisor and \v111 be supported by t u o  shun- 
tern1 specialists. The Maintenance Systems Specialist \vill provide specific guidance on execution 
and planning of line and equipment maintenance tasks. The >laterials Specialist \\ i i !  nark \v:t!i REB 
and the PBSs to streamline maintenance material acqursrtiori and aarehousing. 

Strrri,vfl~eriirre Liiliw Perforrrlnrrce: This focus area \ r i l l  involt-e ttro tasks. SREC:! \\ 111 work to 
strengthen the REB training function and complete the computerization task begun under RPPR I. 
The effort \\.ill be guided and managed by the Team Leader. The Team Leader \\ i l l  be supported by 
t\vo shon term specialists 1~1th expertise in training and computerization. Because oi:he demands 
on the Teain Leader's tiiue and the l~mited funding available to suppon the specialii:~. the bulk of  
the responsibilih for execution of both the training support and computerization progran:~ u-iil Call to 
seasoned local professionals. all of whom are long tern1 SREC.4 employees 

Supplcrnerrtnl Tn5k.s: This focus area includes Tasks of 3 specific nature \vhizh ha\?  5een requested 
by REB and \vhich do not fall into any of the categories above. One task consists u f a  rcvie\t and 
updating of the engineering and construction standards in use at REB \\ith an eye to 3dapring them 
both to changing times and to ne\v requirements for such things as construction o ip r i c l an  1:ne in 
densely populated urban areas taken over from BPDB. In add~tion. the need for a iiv:o e;or,omic 
assessment of  the impact on rural po\-erty of electrification has heen reco_mized ior ior;e tirie. and 
this focus area \vill include the further instirutionalization 31 REB of capability !;,I e\  aiuating such 
impacts. The standards rc.\ie\v \ r i l l  be carried out by an Engineering Specialist under the supen~s ion  
o f t he  Engineering and Operations .Advisor, \vhile the socio economic assesinlent \\ :;: be ccndccted 
by local professionals on NREC.-\'s staff under the supemirion of  the Team Leader. 

R P P R  P rog ram Elements: 

Implementing Agency. Rural Electrification Board 

Duration: Five Years. Sept 26. 1002 through September -20. :ill?- 

= Total .Amount: LSS 9.69 million (Tk.56.2 crore) 

Donor Funding: C S  .Agency for international Development I CS.AIDI 
Contract 

P rog ram Implementation Strategy .As "Partnership" 

The design and development of the orig~nal RPPR I Program \\as through a "partnership" bet \ \em 
the REB, GSAID. and SREC.4 International. Ltd. and this partnership arrangement \\ 111 conticue in 
RPPR It. The design of the Program \\-as completed under a Trrparrife .4sree~rzeri/ bet\\een the 
partners. With the incorporation of the RPPR I1 Program into the S I~OIL>~IC  Ohjcc~ii  L, GI.~III! 
.-Igr.ce~~ie~ic \vhich \\as executed on 3farch 20. 2000 b e t ~ r e n  the GOB'S Economic Resource 
Division (ERD) and CS.AID. the partners formally entered into a Trilarerai . - I S ~ L ~ L ~ J I I C . ~ ; ~  that provides 
direction for the implementation of the W P R  I1 Program. This .Agreement. \vhich \\as exesuted on 
October 29, 2001. outlines the various responsibilities of the respective partners. 



111. Quarterly Status & Planning on Program Activities with Tasks 

Program Activity A: Planrrirrg arrd Systenr Er~girreerirrg 

Task A. l :  Service Territory Database 

Status as of this Quarter: 

Integration of distribution system data for of Satore PBS-1 and Pabna PBS-7 ~ n t o  the 
two GIS databases \\as initiated. and substantially completed. IVork on both ot'the 
databases is esttmated to be 60 9.0 complete. 

The planning and preparation for the field\vork to geo-reference electric d~s t r ihu t~on  
attribute data at Dhaka PBS-I was completed. This work is scheduled to begin on 
October 15.  after the rainy season has ended. Dhaka I ivili be the third PBS included in 
GIS under RPPR 11. 

A draft REB Instruction "Coordinating Development of GIS for PBS System Slaps and 
Data Base" \vas prepared. and subm~tted to REB for approval. 

Plans For Sex t  Quarter: 
= Initiate the GIS tield work for Dhaka PBS-I.  This \ \ i l l  tnclude training the tield 

technicians and geo-referenc~ng a11 PBS distribut~on system attributes. i~c lud ing  the 3.2 
KV system. 

Coniplete the integration of the distribution system data into the t\vo GIS databases for 
both Sarore PBS-I and Pabna PBS-7. 

Task A.2: PBS Short and >lediuni Range Planning 

Status as of this Ouaner 

The computer model for the >lanlkganj PBS electric distribution s>=ienl \ \ a>  
substantiall! de~e loped  using the \lilsofi engineering softuare package \\ith tine-tun~ng 
and tield ierification of data and assurnpttons still needing to be completed 
The draft Shon Range \Vork Plan for \lanikganj PBS is in the development stage and is 
progresstng \\,ell. 

\Vorked 1 ~ 1 t h  Dhaka PBS-! to proude guidance on updatlng Transformer Record Cards. 
incli~ding an introduction to the Electronic Record Card (ERC) that \\I!\ be ~nstalled after 
the soft!\-are is tinalizrd follotving its pilor testing. Both are criticall? iniportant in the 
development of the GIS in that PBS \vhich \v11I begin at the start of Year = 2 .  as ne!l as 
In preparation for the planning project that u i l l  begin later in that year. 

Regarding the recruttmenr process (inclnding inter\ie\\ Ing potential candid3tes) for 3 

local professional U t i l i t ~  Ensinper to support the \\ark associated \vith the planning task. 
a suitable candidate has been located. He is presently \\orklng at a PBS as an .\G\f 
CO31 ni th  the formal employment process to be conlpletrd in the early part of next 
quarter. 

Plans For Xest Quarter: 

Complete the development of the computer model for Slanikganj PBS that \viIl he used 
in the Xlilsoft analysis softhvare during the planning process. 



Continue the development of the draft Short Range Work Plan document for irlanrkganj 
PBS in anticipation of using this initial document to familiarize personnel at REB. this 
PBS and the Consulting Engineering firm rvith the \-arious elements of a properly 
developed Ii'ork Plan and how \.arious studies \vill be completed to suppon the \Vork 
Plan. 

Continue to make visits to Dhaka PBS 1 to assist personnel \vith the updating of the 
records that n i l 1  be used in planning studies. In addition effons \v111 be ir.ade to iunher 
enhance their overall record keeping and to improve their understanding o i i t s  
importance for proper planning and operations of an electrlc ut~lity. 

Continue to assist the ST Planning Specialist in the Interpretation and correction o ida ta  
to bc used to further develop and refine the Shon Range IVork Plan docunie~it ior 
\lanikganj PBS. - Coniplete the formalities related to the emplo!.ment of the previously idznriiied local 
protrssional (Ctilir). Engineering Specialist) who \viIl suppon the work asioiiated a i t h  
the planning task. 

\Vorl, 111th the ne\\ local Utilin. Englneenng Specialist to onent him n i th  the current 
projects ot RPPR 11 and proceed ni th  establishing him as a full! iun i t io~ ing  member of 
the SREC.4 tea111 

Program Activity B: Operatiorls arrd .Ifairrtenarrce Progrartrs 

Task  B.1: Preventive J la intenance Programs 

Status as of this Quarter: 

Conriiiued the recruitment of  a local professional as the Lt111y Engineer:ng Specialist to 
support the maintenance task. including inten-le~vs ~vi th  cand1da;es. - In consultation with REB. selected and rece l~ed  Tin31 concurrence front \ fe :nkr  
(Engineering) to incl~ide both Dhaka-l and S3rsirigdi-l PBSs in the p11o:-nta~n!enance 
project to be completed under this Task. 

\VitIi consideration being given to various criteria. developed shon 11si of PBSs robe 
considered as the third PBS in the pilot-niaintcnance project. 

Continued \vith \vork of ST hlaintenance Specialist (7'"! trip) \\here visits \\ere made to 
the t \ \o  PBSs (Dhaka-] and Narsingdi-I) \vhich have been selected for the pilot- 
maiiirenance project. r\ddirional PBSs \Yere also v~sited as nieans o id~te rmin ing  some 
of the 0&\1 issues being dealt \vith at the PBS level 

Condiicted onsite. "hands-on" training in current substation maintensnce :echnlquej and 
procedures, \\ ith one bubstation maintenance creu at Sarsingdi-I Th:r \\3s done at 
Dohar Subbtation During this process some material and equipnient nesdr o f the  PBSs 
\\ere 3150 identified 

Developed two substation Inspection fomis. One I S  to be used ith the ::andaid REB 
t>pe rural substarion. and the other 18 to be used for both the "PDB take-o\er" and other 
urban t lpe subsrations. 

Conducted field training \\ irh Dhaka-l and Sarsingdi-l personnel on p ropa  substation 
Inspection procedures 



Worked with hRECA Computer Team to pro\ide tnput in the de\elopment of up-mades 
to the initial Equipment Record Card (ERC) softuare that IS currentl) being pilot tested 
in three PBSs . - Conducted field \isit to the REB Kulhna h'orkqhop to re\ie\\ its operation and 
determine its current and future capabilities 

Identified potential soft\vare vendors having various c p e s  of soit\vare packages that 
may be appropriate for use in support of the maintenance task. 

Continued the revie\\ of present REB and PBS maintenance guidelines. 

Plans For Xest Quarter: 

Identify and obtain concurrence from REB on the third PBS to paniapatr  in the pilot 
maintenance progani.  
Perfomi "hands-on" field training 1 ~ 1 t h  the selected PBSs on update to date substation 
niaintenance techniques and procedures \\ith the ol~jecrive of strengthening both their 
skills and kno\vledge of current maintenance practices. 

Continue the normal process of conducting follo\v up field training on p r o p r  substation 
inspection procedures. 

Continue the revie\\ of RED 6- PBS maintenance guidelines. and developing 
recommended revisions. 

.\ssist the SREC.4 Computer Team staff in continuing the refinement modifications to 
the Equipment Record Card (ERC) soft\vare that is undergoing pilot resting in PBSs. 

Task B.2: J I a t e r i n l  Supply f o r  0&\f P r o g r a m  

Status as of this Quarter: 

Due to the fact that YREC.A has not yet contracted ivith 3 ST llatenals Spcialist .  at th!s 
time. there n a s  limited activity on this task this quarter. (Sote:  .At this ;w:nt in time this 
delay iron1 the dificulties with recruitment \vill not have much ifany negati\e impact on 
this Task as the lvork under the 0&\1  Task is in the process of identifying required 
08.31 materials rhat \ \ i l l  need to he incorporated into this improved material supply 
process. 
Continued recruitment efforts to identify a STS having the necessary skiil jzti  ior the 
\latel.ials Specialist posltlon. 
Continued to identify some of the material supply problems faced at the PBSs. and REB 
itselfduring visits to PBSs rhat \\ere related to other tasks (06rh l  and P l ann in~ ) .  ( h t e :  
I t  is important that the O&\l task is undenvay in order to have the p r o p r  O&\I 
materials identified for procurement. - Continued the selection process to detemiine \vhich t\vo PBSs \viIl paniiipate in the 
pilot material supply project. 

Plans For Text Ouaner: 

Contlnue the selection process to determine \rhich t\ \o PBSs \ \ i l l  participate in the p~ lo t  
material supply project. There is no need to speed the process. since zip! icant  nark 
\\-ill not begln until a speclalist a r r i~e s .  

Identify and execute contract ni th  ST \larennls Specialist 



Program Activity C: Strengthen Utility Performance 

Task C.1: Strengthen Training Program and Procedures 

Status as of this Quarter: 

Continued with follo\ving curriculum de\.elopment acti\ities: 

Started \vork for developing follo\ving training manuals (Trainer and Trainee) after 
receiving approval of the Curriculum Revie\v Committee of RE9 on the "drafi" 
Curriculuin Outlines: 
= Operation. \laintenance Sr Repair of\'oltage Regulator for Engineers (TO 2 5 5 )  

= Operation. Slaintenance 6. Rrpa~r  of \'oltage Regulator for S.\E Jr Engineers 
(TO X 7 )  

Operation. \la~ntenance Sr Repair of \'oltage Regulator for Technician Lineman 
(TL 011) 

= PBS General Accounts hlanual (IF 305) 
- Completed pilot test. re\ised as needed. finalized and submitted final copies ofthe 

folio\\ rng training manuals to REB's Training Directorate 
= hlanagement: Its Sature and Scope aimed at REB .Accounts Personnel t I \ f  106) 

- Proceeded nith English to Bangla translation of the training manuals for the 
thllo\ving pro, [Tanls: 
I hlanagement: Its Xature and Scope aimed at RE9 .Accounts Personnel (I31 106) 

- Submitted the "draft" Curriculum Outlines to REB for approval of the follow ing 
training programs desiped for PBS Billing Supervisors: 
= Planning and .\cting Getting the Job Done (L\I 121) 

= Controlling - Keeping Plans on Target (IS1 135) 

= Performance .\ppraisal and Ernplo),ee De\.elopment ( I \ f  I 1 1  ) 

Z Interpersonal Communication ( IS* 1521 
- Completed additional nork related to reforniatring pre\-iously developed curriculuni 

materials in support the REB's efforts on Solar Home System: 
= Installing 6: Jlaintaining of Solar Home Systems for the RE9 PBS Technical 

Personnel 

= \lana_ring .A Solar Home Systems Program for the RE9 PBS \fanagement 
Personnel 

De\eloped a number of conimunication materials (1.e. posters. banners. leailets) ior 
promoting different activities ofrural electrification program highlighting the L.S.AID. 
MECA-REB collaborative approach for RE ior use at the ".\merica \Vee)l" held in 
Sylher in mid-Septeniher. 

In order to ensure relevant training materials \\ere developed for the acco'iinting and 
financial functions of REB and the PBSs. utilized the strong proiesrional h3ckground 
and kno\\ledge oiSREC.A's Curriculuni Development Specialist (F inaxe )  in sapport of 
ongoing revieiv and revtsion of these areas in the ioI10\\ ing \vays: 
- Refinement of REB's Revolvins Fund Financial Reporting System and its 

.Administrative Policy 
- Design and development training materials appropriate to the current and re\lsed 

systems at both REB and PBSs. 



* -  Panicipatlon in RED NREC.4 Team a s s ~ q e d  to design and de\eiop o i the  Financial 
Xlanayement Iniormarion System (FhIISi of REB and begin its a~tomation 

= Proceeded in collaborxion \vith REB's Traimng Directorate in completing some 
additional work related to the h a ~ i n g  a suitable strategy for conductin$ a Training Seeds  
r\ssessment (TS.\) REB and the PBSs under this Task. 

Continued \vith itinher planning ior the regional consulntion tour to !nrest;sate poiver 
sector entities \vith iiinctioning training academies 1iV.kpD.1 in Pakijtw. and l3B in 
bfalaysiai including the folloiving: 
- Consulting \vith concerned REB personnel in order to identi$.an appropnate time 

t j r  scheduling the tour. 
- Jlaking contact \\ith the concerned enrir!cs individuals u h o  rrould be rnak:ng rhe 

necessan ~rrangements to host the four-member REB delegation. 

Plans for Next Ouaner: 

Continue \vith ctinictilum development subtasks including: 
- Proceed ivith the development of the training manuals ior the folio\ving enginernng 

coiirses in consultarion \nth the concernsd personnel of REB's Tr3in:ng Directorate: 
r: Oper3rion. J1aintenance &: Repa~r  of L.oltage Repla tor  ior Engineers \ T O  2 3 5 )  

- Proceed \\ it11 the development of the f o l i u \ ~ ~ i n ~  training mancals !;,r :he iollo\ving 
trainin: progams based on the recornmendarions received i r o n  :he REB 
C'iirri~ulum Committee members: 
= PBS Genera! :Iscounts llanual [IF 300. IF 3115. IF ?!Ol  

- C'omplets the En:!ish ro Bangla translation o i t he  training m a n x i s  ;aaro\ei  k r  the 
fi~iloniny rrarnins programs: 
2 Xlanayen>enr: 115 Xarure 2nd Ssope ior REB .Aicountanrs Pe;so??.el clJI '05) 

- 111 consulration \I ith the REB Trainin? Direstorare. initiate !he de\-el~xprien: of  the 
trainin: maniiais for the iollo\\ing min ing  pro:rams aimed at PBS B:!:izg 
Super\ isorj: - Planmng and .Acting Getting the Job Done I l l1  12 I i 

r: Controlling - Keeping Phns  on Tarset (111 I ? ? )  
r: Periomianc~' .Appraisal and Employee Dei-eloprnent (IS1 1': I 

Proceed irh the \tori. 3jsociated \vith the strategy and tools n52e553n for <or.dua:ny 
the Training Seeds Ajs~ssnicnt (TS.4) for REB and the PBSj  \ v i b  :\or2 10 :nclxie. 
- Prepar2t:on o i t he  tools robe used ior sondusting the TS.4. 
- L7eiermination uimerhodology to be used and personnel to Se ir.roi\e< 
- Fomitrlarion ui5~.lledule (or completing T5.A as \\ell as Repon by \Iarc?. ? i .  2004. 

Task  C.2: Enhance Con~puter izat ion in REB and  PBSi 

Status as o i t h i i  Otiarter: . Collip\ered rhe ~ n j t a i l ~ r i ~ > n  anii :raining on PBS Payroii Soir\vare P311i2<-. 5~ :h.e 
ioiion i:ig 2 5  PBSs: 



Continued our suppon to ongoing soft\vare development proJects and re!a!ed u.-ining 
suppon at REB and rhe PBSs including the fullo\~ing: 
- Testing oT\lareriaI llanagement soti\vare at REB HQ \rith rhe re3i data from 

concerned Dtrect~)rates (.Accounts: .\lareria! Planning Srand3rds & Specific~tions: 
Procurement: and Clearance. Storage Sr Slovcmenr) in the re;enri> er:a>!isked 
"mini-L.AS" en\ironmenr. 

Continued support and t ra ln in~  !on thelohi to PBS pe:sonnel 31 SREC.4 o?i<es on 
ail 35 needed basis \vlth regard to the Staristtcal Dara Base and :!x Pa!~oil sofntare 
:ipp!icarions and also on hard\varr problen?~. 

Demonstr3ted the Equipment Record Card soit\vare ro the ioncer?.eJ REB senior 
officials and General hlanagers irom a se!ectrd number o f  PBSs. 

C'ompieted crosschecking Fomi-550 data o ieach  PBSs \virh, rhore :? :he REB in 
order ro a l lo~v for generation of the RED \I15 Repon using :be St3::s::cal Da:lbase 
I Fomi 550) soirnare brgtnnins in July. 2003 

Insra!led the Equipment Record so!i\vars in three PBSs ~ S a r s h i ~ g d : - : .  P3br.3-2 2nd 
Sarorr-1) and trained rslevanr people on tile operation oi:his ro?\\are ?3cXage - Based on inTormarion from previously condusrsd aisessments. ds\eiopzd :r.i::31 Jnir o i  

Strutegic Plan ior Information Systems Tor RE Progam ;hat \viii idec i i~ .  :be current 
status of  sompurerizariun 3s $\ell 3s cunenr 2nd iuture needs. prepare? for REB 
Strategic lnt'omiation System Planning. 

Completed initial assigr~ment oiShon-term Computer Spe;ialis: \\:I!? 5:s \\or: :n~oiv ing  
consultations nirh REB personnel as xvell as \isits to three-kur PBSi ~s iteii as 3 :e\?cw 
with recommendations on [he Tollo\vinp: 
- {'arlo~is soft\vare pxkages det-eloprd b? SREC.A tncIud:n< - REB P?.)ro;l. PBS 

I'a)~ol!. Statistic~l Data Base ( 5 5 0  Form). and \lateria!; .\Ianagezez: 
- Consunier b i i i i n~  packages developed b) !oi3i ver.dor5 x d e r  R E B s  2:recrion. 
- R s \ ~ s e J  REB anJ PBS C'h21-r oi.4ciot~rirs 
- Iiiitial draft of Strategii Planning doixx:ent for tke Ir.f~~-at:o: Sys:e-s of RE 

Program. 
- Pl;ltiornis f,r iiit:ire soit\\are development ie.g.. Oracle. zrc. I . Des~gned 2nd J cve io~~cd  the trainins mareri3li k)r 3 ncl \  :r31ning p r o p ? ?  07 :he "Bazii 
Cornpiirer .\pp!~carion" ior horh officer 2nd sraK-is\ci PBS empio!eri ~ : t .  :ni:!ai 
impIi.rncnr:~tion Ibr !\ \el\? employees from 5 1 1  PBSs. 



Plans tbr next iluaner: 
Continue with ongoing developmrnt \vork \rich various sofi\rare p a c k ~ g e s  inciud:ng 
training related to the t'ollo\vin:: 
- Provide ongoin: support to the Rates and Contract Cell on as needed b3ses as \veil 

a i  work on prepare and crosscheck of  PT.4 report that \rill soon be genenred t iom 
the Statistical Data Base soft\vare. 

- Prspai-e data enti-). screens t'or the additional data thar are required in the hrrn 550 as 
per REB's net\ requirements. 

- .Assist PBSs updating their individual databases tvirh the ne\v module :hat includes 
the provision ot'a 13:'' period and train [hem on ho\v ro enter addit:or.ai data to be 
riccommodated in the Fom-550 

- I p g r a d e  REB Payroll accornrnodatlng the benetit. CPF and other rei3:cd modules. 

\\-ark on REB General Ledger. 3s part of  the FSlIS (Finanaal  Slanagemenr 
Iniorniation System). and test the same \\irh the upd3ted c h m  oiaccounts (chart o i  
accounts 3rs expected to be tinallzed soon).  

Instail the Equipment Record Card soi t~vare  package at f e n  more PBSj  and m i n  
relevant people as pan of  continuing the testing o i t h i s  ne\v package. 

Integrate the rele\ant 3rras o i  the Inspection and Testing ( I T )  Directoats  into the 
Jlatenal .Ilanagcrnmt soft\\are package. 

- Complete the testing phase oiSfateria1 l lanagement Sot't\rare and dei:\er :o :he 
respectlvs Directorates for them to 1% ork on i t .  

- liiitiate study on the requirement spec:!isation to d s s i g  and d e v e i q  io:ivare for the 
Human Resource \lanagement o i R E B .  This study \r i l l  inir i~liy be zonduc:e2 :n h e  
REB Psrsonnei 5. .4dministr3tion and Tr3ining Directorates. 

Pro\ ide  support 2nd training to PBS personnei 31 SREC.4 ni!:.ce on 3n "25 needed b 3 ~ 1 i "  

Continue ni rh  implementation o f the  "Computr.r -4ppreciation Tnir.ing" cocrse ~virh  
cove1.age to be at 31 leas1 !i\e more PBSs. 

In cunsultation n ith REB. plan \virIi take necessary preparation i j r  uorkshop :o deveiop 
a Stiategic PI311 t'or i n i o n a t i o n  System o i R E  Progan i  and conducr the uo:ksh+p. 
Information derived from this n-orkjhop \\ill be incorporated into 3 Srr3:eg:z Pimning 
dociirnmt that \ \ i l l  hi. prepared in the first quaner oC200-1. 

Program Activity D: S~rpplrrtrrtrral Tasks 

Task D.l:  Cpdating Engineering and Construction Standards 

Results as of  this Quarter. 

Revie\ved R E B ' j  proposed revision to the sunen t  Slareriai Spec:tic3::0;: icr 
combination b)pass disconnects switches. 

On hel ia l io i  REB. continued \vork \rith \Vood Quality Control. I rc  i\\.QCi :e;a:ding 
invcstigarlons oiSourI1 .\incan Eciilyptus species to de!smine :ir?ese ?c,les are iui:3ble 
for tile Bangladesh RE Program. [ S o r e :  \\'(>i- is \xhoicy u\\r.ed slihr:;:.?. o f S R E C . 4  
\\-liose ohjecri\e is to monitor quaiin. oitreatnient :roo2en ?ole$ - se l  :7 CS RE 
P r o ~ r ~ r n . )  . Participated \v~tii R E D  in measuring p u n d  rod resist3n.x. and s:bs:.::o~ >~c:nd 
resi;ta:ice to reiiiote c3nh 21 \arious Ioc3tion.;. 



- Participated in d i~cus j i on j  x i th  REB concerning inrerim measures proposed :o i.c taken 
to niinimize rhc neutral theft problem prior ro completion ofrhe !in31 ;e?on on this issue. 

Plans For Next Quaner: 
= Coniplere the reporr on recommended sysrem changes requtred ro deal \r :::? neuml  the!l 

based on rile field asjessmenr work that \\as comple:ed during RPPR I an? \\ hie:, bas 
airsad)- been discussed ~virh REB. 

Continue to examine [lie tsjues tnittallr ra~jcii  h)- \\'orld Bank regard:r.g :rs !r.:ercst in 
having SREC-\'s assisranse to siipporr rhr e;rabiishrnent of standards 3rd speci-<'  . ~3 , i ons  - 
ro help resol\-e proirlernat~c issues ~ c . g . .  meter ~nstallations. erc..) rhar are hecoming more 
\\-idejpread due io rhe PBS takeover of "pockets" and load csnrerj irom BPDB cnder the 
ne\v {\.orid Bank project. 

,As pan of standard practise. advise and ajjisi REB rrgardrng engineer.ng related issues 
in support of o n ~ o i n g  changes in equipment and new technolo\' rhar reqbires 3 :evie\v 
prior ro making changes in equlprncnt specitiixions and standards. 

Continue ro work 1~1th 3REC.A.s b'ood Quaiir) Conrrol. Ins. in suppor! o i rhc  
in\esagst 'on \nth regard to the REB's acceptance oiSourh .4t:-:can E::ai!~:';j species 
for \\ooden poles to be used in Bangladesh RE Pro, ('ram. 

Task D.2: Socio-Economic 1111pact s s e s s n ~ e n t  

Srarus a; of this Quarter: 

Orzantzs~l and cornpiered a major hvo-day .'Conierrnce on rhe E i o ~ ~ ~ : i c  & S~x ta1  
Impact of the Bangladesh RE Program - Sriid!. Findings and 1mpi:cz::or.s r j r  F2!u:c . .- 
~ i t h  approxiniare!y 500 panicipanis in artendunis on tirst day and ~ o r e  :xr~ -:I! on 
second day. 

Cor~~iitcted a t\\o-da\ or1enra:ion course 10 I\l\l.A\lS on Bang:adesb RE P r ~ > s a n ?  - its 
siicccss anJ C'S.AID a;sistance as pan oiquarieri! program heins ~ o r t ; < : e ~ i  \\I:!: u:ier 
CS:\ID parrners. 1ni.iuded briefing on RE P;o;~an? and fie!d \:s:: :o D i 2 L  PBS. 

Conducted m u  training courses for PBS ;raffLm procedure S: techtx~:es <><:he B~se l ine  
Data iollection. C'unttnucd tollo\\ up suppori to in\olved PBSj 11ci1~2e; .  Zun31 of5.ces) 
in regard ru e;rabliilinient ufrhe Socio-econo:i:ic Baseline Darat'asr 5: r r c :  I SEBDS) 
.4cci~mulated data oti.!)S2 1 5 5 ~ "  oirarger) coniplercd questionr.aires on :+.i- SBDS 
Finalize s t l~c i i on  ufaddtrlonal nine PBSs !'or e\tend:ng :he SEBDS. 

.4ssisted the Execii!t\-s Director's office o f  RE9  in regard ro e \a I~ar :on  o:':he ?ids !i) 
on Socio-e~ononiic Irnpclcr E\aluarion acrn I!! oi rhe upcoming ID-\-REB Pm:ec:. 

Supponed other secti,>ns of  XREC.4 oftice: ! i Pro\-tding Geo-Code i:-: :o :?e C~w.pu:er 
Section and 31 D~~cunienrs  u i S E  asti\-!ties to !iic T ra ;n rn~  Ssc::or. 1%: :be .A~.er::ac 
\Veek in Sy lhe t~ .  

Plan ior the Se \ t  Ouancr 
.. . . . 

Con~lucr a TOT iour.<c on the "Soi:o-economic B~;ei:r.e Dataha% S\ r : c i  :or .;:.i: a: 
the ntldirtoiial niiie PUS;. 

* Proceed nirh cuntinii.mon ofiollo\v up scppon (:ni:rdes ir.s:a!lat!or. :be Dli- Ect? 
Sori\vure :tnd training !o Dara En!?.- Ope r~ to r i  oiZona! ot'r;.xii to : r . \ ~> ; \ s t  PBSj  iia\e 
betn irnplernsntin~ r!!t SEBDS. 



'Proceed nith preparation of the reports(2) Qualir) of the Baseline Data gathered b) 
PBSb for the year 2002-2003 and Socio-economic Baseline Status oi:he S e v  
Connection Holders of RE Program in the gear 2002-2003 



IV. Quarter-ly Status & Planning of Project Management For RPPR 

Project :+fanngement/.4d1rlit1istratiorr For Program-Related Issues 

Status as ofthis Quarter: 

The ;\rl~ngton oftice continued i i ~ t h  recmrtmmr and processing oi;an21d?res ior the 
various short-term positions. 
- (~'omplcted the contracting o i t h e  Computer Specialist \vho c a n e  to Dk3k3 on his 

first asiignmmt during the reporting per:od. 
- Continued efforts \vith recruitment of the \faterial5 \lmagen;ent Spe;;al~st. 2nd the 

Training Specialist. 

Dhaka Ofilce continued specific efforts to identify suitable candidates ior the n \ o  
engineerin2 positions. including having conducted inter\-~e\rs o i  several ;andidam. .-\s 
of the end of the reporting period. the rigorous testing and inten-le\ring had still not 
resulted in ~dentit:v~n: adequately qualitied candidates. 

Completed the remaining installation o f t he  ne\v computer equ:pmen: (CPL-'s. ir.on:torj. 
CPS. iaptops. etc.) for Dhaka oftisr that cams into the count? ; ion o ~ e r s e 3 i  early in the 
repoi-tins penod. 

Compieted some additional procurement action; ior the balance ot';om:ctei e ~ ~ i p m e n t  .. 
for tile Dhllka office that \vill improve eiticieniy 2nd eifecriveneis o i k e  5:~:: -1s noted 
In the previous report. this initiative also incliided the reallocation oieqci?nier.r to 
ensure ail staff has the best equipment currently available on the proje::. 

= Continued {v~th investigations !ritli L'S.ALD. CS  Embassy 3nd other S G O i  iz order to 
locate suitable medical insurance providers tbr incorporating ;his co\er;t:c :br i~rcal 
staff These invesrigations involved further ~ornmun~cat:or.j  \v::h v3r:c:s pro\:<ers 3s 
\veil a j  cilsromrrs o i  these rarious providers. 

Plans for Sext  (Juarter: - The .-\rIington oftice \\ 111 contintie effor~s to I-ecru11 a \lateaali \1222ge-e?.: Spec1311st. 
and Timining S p r c ~ ~ l i s t .  both of  \r hich are shon-term posts. 

= The Dhaka office \viIl complete recruitment el'f~irts to tind suitable caz2:d3tes :'or the 
t n o  I D C ~ I  engineering positions being that [\ to ju11abi~ cardidaiej u c e  :ii.~~.1i5ed d ~ n n g  
this i-cporting period. 

Finalize the installation of the  ne\v computer equipment ICPL-'5. z:on:icri. CPS. Iaptops. 
etc.)  ior Dhaka otiice that \verc cominz into the count? irom o\erseJs -?er :he end of 
the rcpocing period. 
Continus \\ith earlier ~nvestifations ofporent~al  niedical insurance ?ro\:Cers : j r  
inco1yor3ring this co\erage ior local i t a i i i nc iud in~  ;onsultatior. \\:!!I CS.-\ID E;nSaijy 
and other L-GOs. 



. Brief Summary of Related Observations 5; Other RE Activities 

Key Operatiorla1 Irrfornratio~l 

T h e  follo\ving table retlects key operational infomlation regardins the j i \-r)  seven ( 6 - )  cornmer~ia l l )  
operating PBSs included in the RE Program for the months o iJuIy .  . lufust .  and September 3 5  contained In 
the selected REB hlanafement Inionnation System (111s) Repons:  

System Loss (this rnontli'j .Av$.l 

Percentace of Collecr~on I 12 mo. .Avz.) 

I I I 

Total \.illasss Ener~ized I I S . i l 4  I . :S .. - \ <  , . . .. -69 1 :< .;o< ' :q,: . , i  
I 1 

Psrcsnrase oiCollect~on 11111s mu. .\vg.l 

.~ccoonrs Rece!\abIe i=  mo. Ours tand~n~l  

5 -  

9- io",, 

1 1 
15-.329 1 15c3.4113 IhO,!Q? l6: .?S:  -: <<-I 

: Toral Krn of  Eners~zed L!ne 

2 5  . L O ' "  :o 1wr, 7 :  , - 7  < - '  Ll\VH Pulcluscd YTD - " ,  of clian:? Iasr !r -. . --. . . . . . -. - - 

133 ?O"., 

192 

I 1 I 

For this three-month reponins  period. the ope r~ t iona l  s t ~ t r s t ~ c s  fbr the 6 -  sncrgized PUS; c o z : : ? ' ~  
retlect that the o\eraIl RE P r o i ~ a r n  sho\rs s ~ ~ m i f i c a n r  expanjron \\!;h 188.507 trra cotrrrccrions 
made during this rfportinf period. T h i j  a v e n g e s  out to 62.835 per month or 2.4; ?r.r \id:; LJ) 
based on an average o i l 5 5  day norking days nlonrh. .A; par? oi:his 0ngoir.g ~x?:LE:I~:. 691 lrrw 
vil lr~grs received tlecrric jewice.  .\lso. the total amount o<rrrrrgi;cd litrr :n<rs3se,'. 5~ 3.552 km 
d u r i n ~  tlicse three months h r  an a \erage  o f  1.154 k m  month or 26.4  :m da: d3r:r.s an averase 
month ot'35.5 nark days.  

20 lo".> 

9- 02 

.As ot ' the end o f  rile reponing period. the over3ll 12-.llorrrh .A~ , r rag r  .S)'srml LUH hi ~ i i  6 -  
operating PBSj  decrea.;ed by 0.37'!/;, o \ e r  the three-montii reponinf period. .As noted in QreL~Ioas 
reporr; \\ith the process o f  takln: over o i  line; and iac11:t:e; tioni BPDB 2nd DE5. l  ~~~~~~~in<. :he 
Increase; 1" lo jsc j  are to be  expected for 3 period o i t i m e  2nd u-ill  reqiiire con::r.~ed mor.1:or:r.s h? 
REB and joint ett'ons ro bring these ne-.v area, under control i:. order :o br:r.g :he :oije; to\<?. :C 

. . 
app~oprrrlle Ie\els. The pattern o f l o ~ e r  losses IS  J poji1:ve SILT !!:at loss :~~:C::LY! ?::oZs 2r< . .. 
\ \orking in s o n ~ e  uftl:e PB?;,. Efort; to control 5)  stern io$s i::t:s: r e ~ r l : n  a ?r:~>r:?: ::e?; :dr 2 : ;  . . .  
PBSs, . i s  noted in an earlier report. t!ie exten;l\e taken\-el-; are hein.. :m~i i -en:?< -ricer :r.e :?\\ 

.. .... \e ?C\\ 3Te3i. \\.orl<l Bank IDA aiid tl;ese \ \ I I I  rcqtiire a j i ~ m r t i ~ a n l  e!-ft>?t to <o!;trd t!lt !<X<es ". ..'.A 

S S  1 2  

2.116 

. ~4 -,,< - 9 << G o -  . 

.L.5'16.')'1i - i  s3.50- 

1') I?", 

9- -4 '., 
I I 

0 1 -A", 9: '0s I -45 I ? < *  

! ! 

21 '  1 - ... -8.1 '9" a 7 7 ,  ; 
! 

-:,I-- (31 l i 0 2  

4.-Sl.605 4.542::- 

Surnber of S e n  \Ierer Coiioecr:ons 

. - 
1 .. : ,2 1 -0 4 5 ' ~  

I 
L)- 6.: i 0 :ti2,> 

46.0-0 

I 
Total = o f  Llcrcrs Coimections ' 4.-oy.4ss 



- There isas a rediict~on oi0.4jU/;, in the .Average .\fulortrh!~ Sysrmi Loss for the reponing pen& uhich 
bringing this statistic to 15.30%. This tiyure continues to shotv a positive result for this indicator. 
which had been sho\ving light increases over the past several months. .As was noted under comments 
for 12 .blu.s. .Avuroge/i~r S,..~rmr Loss. several PBSs have losses that are \veil a h \ e  ;he ~ i i e p t a b l e  
levels and proper attention must be given to assist these PBSs \vith corrective ac::or.. 

The overall Perce~rrage uf Collecrio~r (I2 aius average) shons a slighr reduction of 0 . 2 6 9  bnnginz 
the collectton rate to 97.64'Y". This collection rate continues to reflect an earnest e f o n  on the pm 
o f the  PBS to collect its bills as \veil as a \~- i l l inb~ess  by the PBS members to pay their elecrric bills. 
Tile Prrcrnfagr r$.\lortrh!r. Cullecriori (rhis 11lutrr11 .-lvrrage) sho\vrd a marked reduir!on oi-ll.125b 
which moved from 138.10'Y0 ior June dorm to 93.08%. T'nis s i ~ i i l c a n t  reduction retiects the iact 
that the June collection rate was unusually high due to efinns by rhe PBSj to achie\e their 
Performance Tarsets \vithin June \\hich is the month end~ng  ior the Fiscal Year. .As noted in lait 
Report. the high percentage rate for June retlected major eiions by REB (includin$ Sfember 
(Finance) and others) \vho worked 5~1 th  the concerned oltices and depanmenrs to s e c ~ r e  end o i y e x  
paxmmr from the GOB to cover extensive ame3rs from GOB offices. mosques. e!i. 

Tile total . - I C C O I I I I ~ F  Receivable shoned a dsclrne of  0.29'; during the reponing peso.! :hiis i t ~ ~ l i m g  
in a rot31 oi2.11 illonths outstantling and owed to the PBSs. 

.Another indicator that identities posirl\-e r~o\vrh is the one relared ro .MII.H P~lrrchosrd }>or to Dare. 
The continued grolvth in demand 1s reflected by the monti~ly increases for !he ihree ::il~tLj o i t h e  
reporting period s l io \ \~ns  increases of30.O-l'%,. 13.04'% and 12.579'0 for each o<:ie iespect~t-e 
months in the rep~>rtin: per~od.  These tigurzs represents the perienraye oiposi:ive <hangs I R  !he 
rot21 number oillLVH purchased for the year when ;ompared to the same p e r , d  !n :>.c ?re\ IOUS 

e a r .  Thsse increases continue to docunlent some of the findings of'the Ocrober 20112 "E:onorn~i 
, ,<.e,?ses :2 and Social Impact .Ai;essnlent" related to load gronth 3nd some o i t he  positive ,r '- 

economic activities due to having electric service in rural areas. 

Other Related Activities arrd Relevarrt Itrformatiorr 

TREC.\ continued as active rnernher of RE Donors' Group that has been iormcd :n :z:prove donor 
coordination in RE Sector. 

In addition to its part:iipation in regular RE Donor's Group. SREC.A stafip3n:c:p~:sL :z meetings 
on varioiis RE issues \\ ~ t h  rspressntatlves iiorn JBIC. tkc iVor!d Bank. T!>e Se:ksr:~n2-.  3r.d DFlD 
oil a t 3 r 1 e n  O ~ I S S L I S S  related to onsoing donor suppon to the RE Program. 

. . 
Partic~pated in additional meetins, with Team membcrs ass i i~ed  under Dutih :CEC:T.< :o de\e!op 3 

Gender Strarfg. and .Action Plan ior thc RE P ros~am.  

Suppotted eit 'on~. ot'doiiors and REB to move the "multi-donor T.4 F1:nd" :nit:ar:\ e < ~ r ~ \ a r d  \\ ithin 
ERD. 

..ie m Participarcd in iiicerings of(.-S.\lD'j Energ) Team coi?!rasrors rhat are 20\\ be:ns 5e:G 1: '" 
I ~ s j l o n  3s sihedulsd I, the l l is i ion 's  Energy Oftice. 

m P~rr ic i i>a t~d  in the L-S Embasjy I'S;\ID-spunjursd ..\n;eriia \\-eel. in S?l!let in ni1G-Jepte~5e: 
iii;lud,nl-. havinS s bo~irii in the display are3 and ;onducting 3 presenta:;on on :k ::-?2;:j o i R E  



. 
.At REB's continued request. NRECA remained actron in attmdlng the REB Revel\-~ng Fund 
Comm~ttee meetings that are held on monthly basis to revleu. loan requests from rhe PBSs and 
provide genenl  management of rhe Fund. Some of the key actlons included the foilo\ving: 

- Cont~nued to \vorkjointly w ~ t h  REB personnel to finalize the procedures for adminisnation of 
the Fund and for loan accounting in preparation for revleu by the REB management. Echrts 
also related to the loan accounting procedures for the Fund. as well as ralclng deas:ons for 
automating the accounting which is being undertaken by the 1REC.A Computer Team's t ~ s k .  

Quarterly Report Exhibits 

A. Implementation Schedule 

The Implementat~on Schedule presented in this Quarterly Repon retlects the .hnua l  LYork Plan for the 
RPPR I1 Program prepared for Year 

T h e  Implementation Schedules have been developed usrng .Cticr~~.vofi Projrrr in order ro mon~tor progress 
and modify as necessa?. Subsequent Quarterly Reports n-111 retlccr progress on each aitivir?. and the various 

subtasks 



EXHIBIT - A 

14IPLEJIENTATIOX SCHEDULE 
IVith Focus on Year #1 



II. 
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.st Year Workplan and Implementation Schedule 


