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I. RPPR I1 PROGRAM OVERVIEFV 

General  Description of R P P R  I1 Pro, oram: 

The objective of  the RPPR I1 IS to continue USAID's suppon of rural elecmfication in Bangladesh by 
concentrating on strengthening business operat~ons and sector management so as to ensure ~nstirurional 
self-sufticiency and sustainabil~r~..  Ult~mately. the RPPR I1 will suppon LS.-\ID'j overall objecr~ves of 
poverty reduction in Bancladesh. The actlvitles undertaken by REB and hREC.4 durlng thls tirsr :.ear of 
the RPPR I1 program will be aimed at beginning the process of strenghemng management 3nd :echnlca! 
capabllin of  the a group of' selected PBSs. These actlvlties iv111 promote credibilin and viabilit) among 
these entlties so that IF1 and SIDB donor funding \viII continue to be a\.allable for ~nfrasrmcrurc and 
ongoing technlcal assistance: and \ \ I I I  asslst in preparing the REB system ior the changes in the Bangladesh 
electric lndustn.  

R P P R  >Iission Statement: 

"To rerlzrce nrralpui.ert~. hl. rrr11uttcUry rltr capacin of rlte PBSs to pr-o\,idr efficirrtr . . rrsrr-01% r i d  sircrr~c 
se~?.icrfor rite berti.fir ofrlrr ctrsrorrter:~ " 

R P P R  I1 Program Objectives: 

The overall RPPR I1 P r o ~ a m  \v111 promote the sufticlency and sustainab~lln ofrhe R E  Prospm 3s a means 
of snsunng that the galns made over the last t\vent)- five years \vilI be continued w r h  3 :sticed need for 
f o r e i ~ g  assistance. Specltically :he RPPR Progam involves the completion of 3 elghr jp.;:?; Tasks under 
four P rogam .-\ctivit~es that suppon the ioilo\!lng four main objectives: 

PIun~i i~ic.  aridSwtrni E~r~ir irrr ir iq:  Thls .-\ctivlt). ~nvolves the completion o i n \ o  :asks. !r.c!:d:ng 
ex t end ln~  the geogaphic inionnation systems (GI s )  to an addirional seven PBSs kyi l r .2 :ke h r  
systems developed under RPPR: developing irnpro\-ed planning capabilities 31 REB a d  :he ;onjul:~ng 
engineering firms serving t\vo PBSs. These efforts a i l 1  be led by a long term Enginee5r.g a n t  
Operations .Advisor supported b) r\vo short-term specialists. The G I s  Spec~a l i a  \vi;l prov:?e specitis 
technlcal support for development of the GIs  task. The Planning Specialists \v~il  pro\ i te  xi-:-g to :he 
consulting enginerrs in advanced analysls techniques. The expertise developed fro?. rke nor; :r. <!sse 
Il~nlred number o fPBSs  n i l l  be expanded to addttional PBSs. 

0~rrariori.s and .tlairrrrrioricr Provrarri: The focus of this .-\ctlvlty \vllI Include undezzk:-g :\so r a sh  - 
strengthening prevenri\-e maintenance programs at nvo PBSs and working u-lth the REB io 
~nstirutionalize maintenance materials procurement and narehouslng 31 REB and the P B S j  This 
.-\crlvirS. ~ ~ 1 1 1  be led by rhe Engineering and Operations .-\dvlsor and ~ 1 1 1  be supported by ru-o shun-:em 
specialists. The Slaintenance Systems Specialist will provlde specltic guldmce on exe;ut:on and 
planning of llne and equipment malntenance tasks. The Slaterrals Spec~allst \vill a o r k  n::k REB and the 
PBSs to streamilne malntenance marenal acquisition and \\arehousing. 

Strrri?tlirtri~iv Liiliw Prrforniarrrr: Thls focus area \ x l I l  involve t\vo tasks. SREC.4 \ \ ; i i  \\ork:o 
strenghen the REB training iuncrion and complete the cornputer~zat~on task S e w n  ~ n d e r  RPPR I. The 
effort \ \ l i t  be guided and managed by the Team Leader. The Team Leader \vill bs s ~ p p ~ r t e d  by two 
short term s p e c ~ ~ l i s t s  ni th  expertise in training and compiiterizat~on. Bscause oi:he den:an& OP. tht 
Team Leader's time and the limited funding available to suppon the spcialists.  15s 5 ~ : k  a:::< 



responstbil!ty for eyecution of both the training suppon and compurenwrion programs \ \ i l l  fail to 
seasoned local professionals, all of \\horn are long term 5REC.A employees 

Supp/rnrrrtral Tasks: This focus area includes Tasks o i a  specific nature \rhich have been requested by 
REB and which do not fall into any of the categories above. One task consists o i a  re\ie\r and updating 
of the engineering and construction standards in use at REB trith an e)e  to adapt:ng them bt5 .  to 
clianglng times and to ne\v requirements for such things as construction o i p n m a ~  11:s in densely 
populated urban areas taken 0)-er irom BPDB. Ln add~tion. the need ior a swio  economic asessment o i  
the impact on rural poveny of electn!ication has been reco~qized for some time. and this iwus  area \\ill 
include the further institutionalizatton at REB o fcapab i l~c  for evaluating such impzcts. f i e  sundards 
review will be carned out by an Engineering Specialist under the supen-ision o i  the Engzneecng and 
Operations .Ad\-isor. \vhile the socio economic assessment \ v ~ i l  be conducted by Iw31 proiess:onals on 
hXEC.\'s staff under the supervision of the Team Leader. 

RPPR Program Elements: 

Implementin< Agency: Rural Electriticatlon Board 

Duration: Five Years: Sept 26. 2002 throush Septex'wr 30. 2011- 

Total .Amount: IlSS 9.69 million ITk.56.2 crorel 

Donor Funding: CS Agency for International Development IL-S.\ID\ - Conmct 

Program Implementation Strategy A s  "Partnership" 

The desi-m and development of the original RPPR I Progam ~ 3 s  through a "parmerski?" ber\veen the REB. 
US.AID. and NREC.4 International. Ltd. and this parmership arrangement utll sonrir.ue in RPPR 11. The 
desi~m of the P ro ram \vas completed under a Piporrird .-lyr~~erti~.rii brnveen :he panners. \V:th !he approl~al 
of the RPPR P r o p r n  by the GOB and the execution ofthe RL,rlrli.s P~cX-ii_rc .-lyrr-t~'rr~zrii :~?.veen the GOB'S 
Economic Resource Division (ERD). the parmers have entered into 3 Tr-~Lii~~r,i/ .-lyrc~ir~:t~n; that p r o ~ d e s  
direction for the implementation of the RPPR I1 Proram.  T h ~ s  .Ageement outlines the \3cous 
responsibilities of the respective panners. 

Development of ;\nnual Workplan Year #I 

.Acti!-ities undertaken dunn: Year = I  o iRPPR I1 \\-ill focus specifically on the in~tial RPPR I1 :n re \ ro rk  35 

it \\-as developed. .As o i the  date this is a-nnen. the Government o i  Bangladesh has not approved !ie 
Teclinlcal .Assistance Project Profornia (T.APP). I t  is assumed that this \viil occur monenr~rily and :he uork 

L s  .ILtl~!:!ej. plan is based'on an assumption that the delay in the T;\PP approval \vilI nor affect proje-' 

Technical assistance efforts for Year = I  !vill include some 3ctivities that are somple:e:) neu .  as \veil 3s 
activities that are contiriuations of the work initiared under RPPR I. For the task .  \vh:;h 3re ,-ompie:ely 
n e w  the activities of'Year = I  n i l 1  rend to be organizational and loglst~cal in nature i n  prep~r3t:on for 
establ~shing proper foundations for the real implementation that \vlIl ociu: In the iolIo\\ ing )ears ofthe 
Program. In a number of cases. mainly ne\v ~lctiviries and tasks. i t  \rill be necessary to define the roles o i  
REB. NREC.4 and the PBSs in the light o ipro~ect  requirements. .\ppropnare iont3ct p~r.:s \ \ i l l  ire 
a s s i ~ ~ e d  and any delegations of authorit). necessan. to undertake the projects :as's \\I!: have to k rr;lde. In 
llght oirhe incorporation of the consulting engneerln< ilrnis as having slrr,iils3nt foc.;i ~ > < ~ i s : i u r c e  I?. %\o 



project tasks, it is assumed that RE9 \ r - ~ l l  successfully conclude discussions 1~1th  the firms regarding 
compensation for the new senices being provided to the PBSs and that such Issues \r-iII not delay 
implementation of the project tasks. In the event \vhere REB and the consulting engineers iannot amve at 
acceptable arrangements for compensation in a reasonable tlmeframe. then project delays \vil1 likely ensue 
and alternative financial arrangements will have to be discussed. 

For some project activities that are continuations of the work done under RPPR 1. such a5 training support 
and computerization. RPPR I1 requires an assessment of needs for future suppon and subsequent actixities 
\vill be tailored to the results of the needs assessment. In each case. developmenr of the needs assessment 
has been incorporated into the tvork plan. Some specific sub-tasks that \viII emerge from the Seeds 
Assessment and as such it  is not poss~ble to reflect a11 of these sub-tasks in the \Vork Plan 3t this time. 



Proerarn Activiw .A: Planninp and Svstem Eneineering 

Task '4. I :  Service Terr i tov  Database. 

- Geogaphic lnfonnation System (GIS) completed for nvo PBSs Satore and Pabn3 using a team of 
four consulting engineering firms \vith significant progess n the formal development ofrhe actual 
data base for each PBS. 

.-\ddltional refinement of macros \vithin the GIS package was completed to improle the accuracy of 
the financial analysis process that is utilized to analyze proposed prolecu. - Draft Policy Instruction for development of Geographic Informarlon System (GIs) .  including the 
dl\-ision of responsibilities amongst the stakeholders \\as prepared and submined to REB ior r e w u .  
and finalization. 

Task A.2: PBS Slrort orrd .\lrdi~inr Rongr Plarrrting 

- Completed thorough revie\v of the planninp process that \vas being used by the REB and the 
Consulting Engineering firms pro\-iding engineering semlces to the PBSs. 

Proceeded with significant data gathering required for inclusion into the planning model that was 
developed for the preparation ot'the planning document using thc .\lilsoit engrneenng pash$e  for 
l lan~kganj  PBS, which 15 the tirst PBS selected for this plannins task. 

Successfully resolred vanoui comparibilit?. issues to allou- for the utl!izat:on of t5e GIS database 
with the llilsoft mo'dels for running system studies (voltage drop. lo36 :lo\\. s;; ! 35 par! ofthe 
planning process. 

Participated with SREC.\ Computer Team in support of the developmenr o i a  -en Ele.-rranic 
Equipment Card (EEC) soitxvare package designed for tracking the iniiaIla:;or, 3-6 rn3:n:enance o i  
311 system equipment (e.g.. transformers. vo l t a~e  re~uiators. capacitors. et2.I. \\h:.-h ! j  

complementary to Task B. I 

P r o ~ r a m  ActiviW B: Operations and llaintenance Proerams 

Task B. I :  Prrrvrrrivr .\loirrrer~arlcr Progronrs 

The Short Term llaintenance Specialist completed h \o  assignments and procfe2rd n ~ t : ?  nork on 
the i'ollo\\ins t a s k  
- Formulation o l a  preiiminar) plan for approaching this Task 
- .As a result olnumrrous tield \,sits. b~arious obstacles nsre identified it>:<% ;.s hampering the 

iinplemenration of an effesti\-e maintenance program for the PBSj. 
- Ds~elopment o i an  inlrial rnining plan for improving the 0&\1 ihclllj oiPBS ~ n d  REB 

personnel \!as ~niriatcd. 
- \ .ar~oui preliminary options \\.ere identified as appropriate intenentiocs to be;? e!inunate the 

backlog of \\ark that sonietlmes occurs at the REB Sa\ar \\.ark Shop. 
- Began iiutial conceptualization oirhe use of a softnare p x h g e  for  inp!ere.?i:zg 3n 

approprizte maintenance program for both REB and the PBSs. 

.A thorough re\-ien of REB S. PBS marntenance ~uiJe!ines \v35 :nit:ared 3r.6 :!.e e\e:ap-en! o i  
recommended revisions IS  currently undenvay. 



= Participated n ~ t h  SRECA Computer Team in supporr of the de\elopment of a nen Elect ion~i  
Equipment Card (EEC) soft\\ are package designed for tracking the ~nsnllation 2nd maintenance o i  
all s)stem equipment. n hich is complementary to Task .A 2 

Task B.2: \Iatrria[Suppl~ for O&.M Program 

Progess  on with this Task \\-as lim~ted due to delays in the recruitmenr o i a  qualified S T  Sfatenals 
Management Specialist. 

= Some o f the  matenal supply problems that REB and the PBSs are faced u ~ t h  \\ere identified dunng 
\-arious visirs ro PBSs that rr-ere related to other tasks. 

= Invesngations by the ST \laintenance Specialist confimlrd that the inadequate supply oiOSrSl  
materials to both REB and the PBSs is severely hampering the malntenanie nork 31 rhe PBSj and at 
output tiom the REB IVorkshops. 

Propram Activitv C: Strenethen Utilitv Performance 

Task C. I :  Srrer~gtlref~ Truitrirtg Program and Procedures 

Curriculum development acti\-irirs included a o r k  on the des:gn. de\-elopmmt. pilor testing. 
finalization of cumculum materials (Trainer and Trainee \lanualsl. \\hich u 3 s  ioi:o\r-ed b! 
implementation of the  follo\\~ng tratning progams:  
- Records \lanagemen[ for REB and PBS officers sraff( \ l l15 and \ I :  16) - English and Bangla 

- Oftice \Ianagement . for REB and PBS officers. s t a f f ( \ l l lO)  - English 2nd Bang!a 
- \Lanagement: Its Xature and Scope for REB 2nd PBS officers staff 1\110.' 2nd 511061 - 

English ISore: Bangla versions for both are in process.) 
- Operat~on S: Slalnrenance of.Automatic Reclosures (-4CRsl for Lineman (TL(I.811 Erigiijh and 

Bangla 
- Operation 8; \laintsnance of.Automaric Reclosures (.ACRi) for Engneers (T0221Q) English 

REB General -\ccounnng .\IanuaI for REB officers sraifr IF-00) - Eng1:sh 

REB .Accounting Procedures for REB officers sraif( lF505)  - English 3nd B~ng!3  - Curriculum development activities Included work on the design and de\-elopment of approved 
Curriculum Outlines. \r-~th work currently in process on the development oi:he <:-.;l;i8z r.aterials 
(Trainer and Trainee Xlanualsl for the follo\ving tralnlng progams:  

Operarlon S: \lainnnance oi i 'o l tage Regulators for Lineman ITL - Er.si:sh md Bansla 
--wers Operation S: Slaintrnancr. of\'oltage Regulators for Engineers and Sub-.Ass!sws: E..,.. 

(TO235 and TOZj-) - English 

PBS Gei~eral .Accoiinrs Slanual for PBS officers staif(IF300. IF30i.  IF3 101 - English 

PBS .Accounting Procedures for PBS officers. staif(lf!  151 - English and Bangla 

Planning and   l tin;: Getting the Job Done for PBS B ~ i l ~ n s  Supervisors 1I\l131 t - E n ~ l r s h  2nd 
Bangla . 
Perfomlance .Apprs~ial and Employee Developmsnt for PBS Billing Suzen-:iors I I\I:-i! 1 - 
English and Bangla 

Controlling: Keeping Plans on Tr3sk ior PBS Bi:ling Super\-isors iI5I115 I - E n ~ l i s h  and 
Bangla 

Inter-Per.;onal Communiiation Skil!s tor PBS Billing Supm-~sors  I nI!52 I - E n ~ l i s h  and 
Bangla 



Curriculum statTsupported a Continued s o r k  on revisions o f t he  folloaing min ing  matcnals h a t  
\vere previously de\-eloped but never finallzed in the standard training manual forma!: 
- Installing 9: >lainraining Solar Home Systems for the REB PBS Technical Personnel 
- h.lanaging.4 Solar Home Systems P rogam for the FEB PBS \lanagement Personnel 

= Support n a s  provided to hREC.4 Computer Team for revleu- and ilnaliz~ng oidwumentation 
manuals for vanous soit\vare packages that \vere dei-eloped for REB acd PBSj. 

Training support statFprov~ded ertenslve for preparation ofmatenals for KPPR 11 Prop3m events 
including Socio-Economic Conference In July and .America \Veek in Seprember. 

.A total of i .602 persons recei\-ed rrainlng through REB and XREC.4 iondusted ? ro rnms  during the 
reporting per~od .  Of these 7.602. there were 1.140 female participants. 

Task C.2: Errhatrcr Cort~plrrrri:ariorr irr REB and PBSs 

Completed si~gificant \vork on the assessment of the current levels oicompurenzation 3t REB m d  
PBSs svhich \vill be incorporated into the Strategc Plan b a n g  deve lovd  for L~formation Systems 
\vith~n the RE Program. 

Installed Internet facilities at all 67 PBSs and provided some basic training ior 1-6 REB PBS 
emp1o);res on the internet and use of email. Some PBSs nolv sending 550 Form !o FEB 
electronically over interner and REB Project offices communicating with REB Headquaners v ~ a  
email. 

The REB Statistical Database soft\vare package \\-as upgraded ~ t h  neccssan revisions and the neu- 
package \\as fully deployed to a11 6-  PBSs. -4 final crosschecking na s  completed benr sen ne\v 
database and old L m s  system which allo\\ed for a formal rransfer to the ne\v daiabase for the 
preparation ot'the XIIS ~ e ~ o r t  thr month of  June 1003. 

The previously developed REB >laterials >lmagement soft\vare that in:ega:ei ail con~erned  
D~rectorates (.4ccounts: Procurement: Clearmce. Storage k: >Iovement iCS&>ll:  a-J l la tensi  
Planning. Standards, S. Speciilcarions (>IPSS))began iornial testing \\ ith the es:abi:shmenc o i a  
m~ni-L.AN at REB for t h ~ s  purpose. 

h i n a l  draft oiStrateg~c Plan tor Information S!-stems rr3s prepared uirh pians :o 2ondsc: 3 j r n t e g s  
plann~ng workshop in tirst quarter of Year =2.  
Deployment of PBS Pa>-roll software package was complcred at the remaining 25 PBSj  n1t5 
nrcessan tralning hav~ng  been provided. .All 67 PBSs are fully fur.cnona1 \v::h :be P3)~oI l  pachge .  

Completed des~gn .  development and resting of REB General Ledger sofnxare package gsing the 
REB Chart of .Accounrs. Some moditications \\-ere made to the soira3re to 3i;ornrr.d1te changes 
made in the Chart of.Accounts and system no\v functioning with REB';. ne\v C1:a;: of .\ccounrs. 

Prozrarn Activitv D: Supplemental Tasks 

Task D. I :  L pdatirrg E~gineerirrg arrd Constrrtction Standards 

. Continued field'ajsessment and ana1)sis to dererminr impact of  loss of neon31 in ssppon u i the  
development o i a  report on recommended system change5 required to dea! \r it:: neu:ral tb.i.5 :ha: 
continues to be \\idespread in many PBS xreas. 

= Paiticlpated in varlous meetings w ~ t h  REB and made rccommendat:ons rela!:?< to ciar.<es in the 
current >laterial Specification and installation reqiilrements !jr vanous t>pei  of i;s:n':wt:on 

-.rirnizing equlprnenr ( i ' . ~ . .  conibination b>-pass drsconnecrs s\\itshes. surge arri.stor -ro~::::g 2nd ..,, , 
the lead length t'rorn the surse arrestor to the protected equipment. sa!;.p. :'S~~,.ITSS 0: ACRs. e:cL 



hlet 1~1 th  PBS. REB and local consultants at Dhaka PBS I to discus; e~pans ion  option; ~t EPZ-I 
Substation. 

On behalf of REB. continued investigations related to signiticant ch3nges in ine n t ings  o i  the 
r\usmalran Slash Pine species that 3re being proposed for use as u.ooden pole in RE P r o p m  and 
the use of "neight per unit volume" versus "weight ~veight" methods o i  estab!sib,ing CC.4 retenhon. 
This insol\ment included the follo\ving: 

..In extensive re\-ie\v of  the data provided by the .4usrnalian supplrer and prepantion o i r epon  
that did not substanszate the change in the rating. 

- .4n indeprh revic\v of the appropriate methodolo3  used ior determinrng CC.4 retention 
requirements for vanous species used for uttlin. poles with 3 repon being prepared and 
submitted to REB \vith the recommendation to return to i t  prevtous "t+e!gh! per unit \olume" 
method instead of  the neiily adopted " \ve i~ht  \vei~hr"method that can not 5e iupported by 
proper scientific research. 

- .-\trended meeting with REB senior officials \vhere dec~sions \\-ere taken on ;hese nvo i s s u e  as  
per the recommendations made in the 3REC.4 reports. 

At REB's request. intiated a revrew of  the bid submitted for wooden poles under !he IVorId Bank 
tender that for South African Eculqptus species to determine i i  these poles are ;u:table for the 
Bangladesh RE Progam. 

Task D.2: Socio-Ecorrontic I~npacr ,4ssessmmt 

- Contrnued implementation institutionalization of the  Sooo-rconomis Baselme Datz~base 
System(SEBDS) to'sight model PBSs and completed in~tial u-orks for extecding :he SEBDS in nine 
more PBSs. In thzj connection. continued modification of the e.tistins docu~.en:5 mace-a!s rhroush 
incorporating lessons. experiences gained in dunng practice o i  rhe SEBDS :nd perfomed :raining to 
more than 565  PBS staffregarding operation of the SEBDS. 

Responded as per needs for tschn~cal assistunces to the Soc~o-Economic 1loni:or:ng Sr E ~ ~ l u a t i o n  
CeII(SE1IEC) of REB. including providrng input on the selection of the 1 0 4  P.m: uh ich  \vill be 
involved \vitli REB in providing socio-economic activities jpec~fic to the ne\v S200 \Vor!d Bank 
proJect. The approval of the TAPP for the \Vorld Bank's fundins to help ;upper: :+is ne t<  Cell r r35  

JLISI recently obtained so this has slo\ved the fomial deselopment oi thts  Ceil. - Continued to work with REB. HDRC and concerned donor agencies for k c h e r  2:sje-:na:ion ofrhe 
findings of the Economic and Social Impact Evaluation Srudy(ES1ESl. 
- Provided a number of hard copies o i  the ESIES report and 100 CDs :niic2::g to rhe SREC.4 

office. .4rlington. US;\ Copies o f t he  CDs \\-ere made \r i:h some .'av;ng or : )  :he S x d y  Repon. 
while others contained both the Report and the data. 

- LVorked nt th  HDRC and others to support presentation o i  Study find:ngs at SREC.\'i F o ~ m  
op Sustainable RE as \\ell as a b n e f i n ~ s  held at the LVorld Bank and CS.4ID !r. \\.ashington. 

- Organized a major conkrence entitled "Ecortolri~c & S o c i ~ /  Irfipizc! Eio/iiirr;o~i r f :h t .  
B'II~~/cI~~c, .Y/I  Riiral ~ / ~ c ~ r ~ / ~ ~ ~ , ~ l i ~ ~ ~ l  Prog~.rfn -SIII(/> F~!J~IJI~.Y ~ ~ f i d  Iffij?!';c:::ot!~ ' i ~ r  F:~::ir< ". 
which served as a forum to present findings o i t he  study repor.: "Eionomic 3nL Swirl: ImpzI~r 
o f  the Bangladesh Rural Electrification Program". October ?Oh2 . Partic~patsd in a number ofdissu;sions \rirh many prokssionai; (local 2nd abrczdt on So<:al and 

Economic impact of the Bangladesh RE p r o ~ a m .  Specific rnvol\emcn: ..vith JBIC's jma!! study. 

Provided rnpirt :o the Dursh-I~indsd isam developing 2 ger.de: str::ep 2:: .A;::(,? P:an for the RE 
<Tram. Pro, 



111. PR0GR;lkI ACTIVITIES WITH TASKS 
Focus on Project Yr. #Z 

Program Activity A: Plannino, and S\.stern Engineering 

Task A.1: Service Territory Database 

d o r  s s i e d :  Ray Thayer. Engineeriny and Operations .Advisoi 
Specialist Assigned: Daniel LVaddle. GIS Specialist 
Local Prokssional: .A.T..\.l. Selim. G I s  Specialist Local 
Local Professionai: Khan Kamruzwman. GIS Specialist Local 

Phase 1. the pilot demonstration of GI s  for four PBSs. !\-as completed d m n g  RPPR I. The 
second phase. \vhich is included in RPPR 2 .  is building upon the \vork done in Phase I .  Dunng 
year one of the second phase, the field work at Xatore-l and Pabna-2 were :ompleted. In 
addition. the process of incorporating this data into usable GIS Data bases for ikese PBSj  was 
substantially completed. 2nd \viiI be completed dunng the second year of the ?ro!ect. This will 
incliids the provision of current GIs-generated maps to REB and these r\\o PBSi. 

The nature of the GIS work requires that the indepth traimng on developin< and uslns GIS be 
provided to the consultin: firms. \vhile REB's needs relates more to overseeing thij  nark and 
kno\ving how to utilize the information that is an output oi!he GIS. These ro!es and 
responsihilities\\ere ourl~ned in a policy instruction that \vaj draired dwing \'ex = I .  Dunng 
Year -7 \ve plan to begin the task of training some o f t he  participating 1x3: ;oniu!t!ng firms 
and REB GIs  Cell staff in the use of.Arc \:ie\v. ii.hi!e more ~ o p h i j t i i ~ t ~ ~ i !  n ~ r k  on the Arc Info 
sofhvare \vilI remaln \vitIi SUEC.-\ local GI s  profession3!, for the :mmed!ire --:.;re. \ \ i l l  
begin to tbrmalize the roles as outlined in the policy insmiciion as ;~ren:!: .  2r.fted 

Signiticant third party actions affecting SREC.\'s a b i l i ~  to :omple:e 1b.e prdposed \\ark plan 
for year zZ \\-ill include the need for REB to purchase the computer har;\\xe 3nd j o t h a r e  for 
the ne\v GI s  Cell that is currently being established at REB. In addition. ar2ngeinen:s w ~ l i  have 
to be made so that the coiiiputer hardtvare and soti\vare t j r  this ne\v GIS s e n : x  a :!I be 
available for use by the cunsulting engneers. by either ha\-~ng this suppl:ed 5:- REB or some 
other alrernati\e. To accomplish this. the consulting engineers that do nor have tb.e ns-essar? 
hardwars will be responsible for data gathering only and \v111 be t raced or, o i t h e  soitware 
atier their equipment is 3\31!3ble. The participating consulting firms that have the necessar)- 
hardware \viII be p r o ~ i d t d  \vtth training \\hen the .Arc \.leu soiwarc is avxiabie :o ! h e n  In 
addition rhere is a need ior REB to purchase. or other\\ise make 3vai;abie :o consultins 
Fgineering. firms GPS receivers to be used in updating o i l h e  GIS for :hc:r res?e;:ive PBSi. 
Specific t a s k  and sub-tsbks are to bs addressed include: 

I ) Select PBSs and consultin: engineers to participate in this phase 
- Select one other PBS in addition ro Dhaka PBS 1 and \ I y x e ~ s i n g  PBS 2. both oi\vhich 

have already been selected for GIS activities dur:ng Year -1 TZIS se!eition 3rilcess 
j r - i l l  be ongoing :hrou:hout Phase 1 of GI s .  The consci::ng en;ir.eers ie!e:ted dunnc 
the Phase I GIS task of RPPR 1 and those se!ected dunng ;he ?,rs: : x o  >ears of Phase 2 
(:;IS. \ \ i l l  likely he iirilized durinc :he ren?xnder oi'RPPR 11. 3-d 3dt:::or.al PBSs . - 
contracted n ~ t h  rliose consult in^ firms n i l i  be 3d&d 2:ir:ng :e3:; :-> 



2 )  Complete incorporation ofGIS field data into the GIs  data base for Satore-l and P3bn3-2 
and provide the final maps to both REB and the respective PBSs ~ S o t e :  T i e  incorporation 
of data tv3s nearly completed dunng year 1). 

3) Delelop GIs  for three addrtional PBSs 
- Supenise field data gathering process at Dhaka-I. 5I)mensing--7. and on addihonal 

PBS to be selected 
- Dexelop landbase. and Incorporate field data rnto GIS data base ior Dhaka-I. 

Xlymensing-2 and the th~rd PBS. includinn, pro\ision oitinal detail maps for both REB 
and the respectne PBSs 

4) Provide ad\-ise and a j s i ~ t  REB in regard to making the necessw arrangements for 
equipping consultrng engineenng firms \vith the hardu-are and or som\are requ:rer;.enu ior 
this GIS task. 
- Provide support as needed to fac~litate REB's taking neccssar)- action regarding the 

required computer hardware and or sofir-are for consulting engineers. as \ve!l 3s 
acqu~sition of GPS Receivers for use consulting engineers. 

5) Train participatrng consultrng engineers for vanous GIS t a s k  

- Conduct refresher trarning for the consulting engneenng firms of RPPR I In the use of 
the GPS receivers and .Arc \-ie\r- for updatlng purposes. 

- Prorrde tralnlng to TSL. along with other consulting firm personnel re\\ to the GIS task 
in the use of GPS Receivers for geo referencing electric lrne fear~res 

- Conduc: trainrng f i r  the consulting engineers and concerned REB officers ro 
demonstrate necesian features of .4rc \.ie~v. a h ~ s h  n-111 be used 5 !  :he ;or.sulting 
engineers for GIS updating for their respective PBSs. 

6 )  Incorporate Elecnonrc Record Card Data. \\hrch \\as de\ eloped under Task C 2 
(Computerize the REB and PBSs) In ,upport oiTasks .A 2 and B 1 into :he GIS 11313 base 

The GIs Spec~alist 3ssijted by the Engrneerrng and Operatrons .Adrr,or \vt;! k responsible lor 
implementation. monltorin_e and eraiuatron. The Local Professior.alj a!:i k reswns:ble for 
execution of training of consulr~ng engineenng tirm personnel and !'or &:a g?!henng. 

+ LT.A -Engineering and Operations .Ad\-isor 1.0 X I  Oc!. 20ill - Sepr 20'24 (PT) 
6 STS - G I S  S P S C I ~ I I S ~  3.0 5111 OC:. 200: - sept. 2004 (PI) 
+ LPS - GlS Specialist-Local (71 1-10 5151 Oc:. 101!? - Sepi I1104 (FT) 
+ LPS - GIs  .\ssociate-Looa1 S.O\I\I 0s:. 1171!1 - Sep: 21LN IPT) 

Task A.2: PBS S l ~ o n  and .Ifrdirrm Range Plannir~g 

.Ad\-rsor . \ssiged: Ray Thayer. Engineering and Operations r\d\-:sor 
Specralist .issiged: Colin Jack. Planning Specialist .A 
Specialijt .Assigned: 51ichael Smiih. Planning Spec!alisr B 
Local Prokss~onal: To be named -E!ecrrr< L't:liry Engineering S?ec!aIijt 

The \lanikganj PBS Shorr R ~ n g e  Planning Docii-en: !th:ch \\as beg:: d z n g  year 1 \ \ i i l  he 
completed during the tirit h ~ l i o i Y e a r  -2.  Subiecsent !o the cornpie::on of:.",rs Cccin:ent. 



Project Year -1 \vill begin the process of tntning consulting engineers from trno PBSs to ' a m  
out short and medium range work plans. More specifically. the consulting engrneers and REB 
\\-ill be givm an in depth presentation on how the hlan~kganj PBS Shon Range Pimning 
Document (Work Plan) was developed. They \vill also receive naming in the use oisome of the 
system analysis sotkvare that was used in the development ofthe \fanikgan! Kork Pian. The 
consulting engineering firm (TSL) rvhose cl~ent  IS Dhaka PBS 1 \ \ i l l  prepare a ioad :'.o\v 
analysis under the direction of NREC.4 personnel. as their pan of the deve!opment o i  the short 
range planning document for D h a b  PBS I. The actual preparation ior this dwsmenr \\ill k g n  
during Year = 2 .  Durins the development of the next Shon Term Planning S r d y  to be done for 
a PBS xvhich is also retaming TSL. the consult~nz engineering firm \vill iompiete other modules 
under the guidance oFNREC.4. This is the method that \vill be utilized to n3:n 'he consultants 
on the preparation of various modules that are included in the actual planning 2ocumcnt. The 
same method \\ill apply for \lamk_panj PBS's consulting engineenng firm. ECBL. -4s uith Task 
'4.1. in most cases. the training related to this planning merhodolop\. \ n i l  i ~ u s  ? n m n l y  on 
staff from the consulting engineering firms. holvever opponunities \\ i l l  be a\-aiable for REB 
personnel to participate where appropnate. Bang that these firms 3re responsible ior pro!?ding 
engineenng semices to the PBSs. the in-depth training on these merhodoio~!ss and this 
engineering sofnvarc \vilI be prov~ded to the consult~ng f i n s .  a h ~ l e  REB's -reds reiates more 
to overseeing this work and ino\ving ho\v to re\-ie\v the work plans \\hen tCey 3:e iubrnlned by 
the PBSj ior approval. 

.AS \vas the case for Task .A. I .  significant rh~rd p a m  actions \vill affect S R E C ' i  abilin to 
complete these elenimts ot'rhe proposed IVork Plan for Year =2.  Tk.e pr:xsr). x:ion includes 
the need for REB to negotiate compensation aigeements 1~1th the ;onsuiti?.g er,g::eers :hat 
allo~v then1 to participate in the project using these ne\v planning methodolog:es. T re  present 
compensation n tes  are based on criteria that may not readily adapt :o the r,e:\ ;:3nr.:ng 
niethods. but at a minimum \\.-ill necessitate re\??\\ and possible re\:sion o i : t s  73:es. 1" the 

. . 
interests of long-term susrainabilin. ~t \viIl be the rcspon;ib~lin o: :::e PBSi t i ,  < ~ ~ ? e ~ i a t e  the 
respective consulting engineers in the funire for providing these er.i.,an~ed :si?.r.:cai senices to 
their respectlvc PBS cl~enti .  Ho\vever. as in Task ; \ . I .  R E B  jetj the ior~.;e~ja::oc ~2tes  <or the 
various consulting s e ~ i c e s  provided by the tirms to the PBSs. A r2:e t% ::! x e d  :o 5e 
established for these enhanced planning methods that \viIl n o a  be 31aiisS:e :o :kc PBSi. 

Specific t a sk  and sub-tasks are to bc addressed include: 

1 )  Conduct recruitment oilocal specialist to suppon activir) - \[any prospectire local engineers have been inrerxic\ved. ho\re\er zc> ore  52s been 
hired to dare. Ons suitable cand~date \vaj identified and in;en-:e\\e2 1: :hi. e-2 I'!' Year 
= I .  and iviil I iks l~ jo ln  SREC.4 during the first quane: oiye?.r 2 .  

1 )  Complete the first draft of the Shon Ranse Plannin: Docun~er.: Llr Jl>::ig~r.! PBS. i ~ h i c h  
\\as -5" ,, complete a> o i  the end o i  Year =! 

3)  Develop an in-depth presmtation on the method; used in t!ie de\eio;ir:e::! oi:5e Dr2:i 
\Ianikgan! PBS Shurt Range Planning Dosummt. 
- This document \\ 111 be used ibr makn: presen!aaonj io 2% REB. PBS. s r d  c'oniult:ns 

Engineers in add~tlon to the donors. 
- The diial p~;rpo;e ~T ' thrse  prcsentatiocs \ \ i l l  hs : I  lo :n :n  11:s REB. PBS. 3 r d  

. . 
Consulting Engii>esrs. In r h s  jet-elopnient ~X'rli~s iry!e 0: p!ar,n:ng ~c?~.JI:cI: 12d 2 )  to 
i-rvie\\ the pruceys i f i f i ~ ~ a l  project icc:ion \vlih REB. PBS 3rd ii.~l!:~~i :I Irri.e: :a . , 
~ i i j i ~ i s ;  issues s ~ ~ l ~ o ~ i n d i n ~  the seIec:ioi~ crlttri2 used !L> de!er:::.e >.\ :.::> >~I':<L:; ~ v ~ l l  



, be placed in the \vork plan. ( I . ? ,  include only those projects that ! :eld 3 I - )  SP\ '  
according to analysis. or include some socioiconomlc and politrial considerations Into 
the selection process.) 

1) Complete the final Shon Range Planning Document for kfanlkgmj PBS and make iormal 
presentations to the REB. PBS and Consulting Eng~neers 

5 )  Install the hl~lzoft engineering soitsare packages on the computers o i the  panicipat~ng 
conzulting engineerin5 firms and pro\ide training on the \Vindmii feature o i  the \I:lson 
package nhich \ \ i l l  be used bq personnel from the consultrng firms 

6) Continue the de~elopment and implementation of automated Elec~ror,:~ Record Cards 
(ERCs) program for the PBSs. 
- This was begun dunnx year 1 and \\-ill be installed ad D h a h - l  as a prelude to  he 

planning project there. (.Also refer to Task B.I ) 
- .Advise the Dhaka PBS 1 personnel dunng the stage of updating ofthcir m s f o r m e r  

record card information and its conversion to the computenzed prwesi  whrle also 
monitoring progress to help ensure accuracy. (Sots: The value of applyng new 
technologies ( e . ~ . .  GIs. blilsoit. etc.) to the plmnrng process is only relevant l i the 
rnitial data is accurate and reliable.) 

- Install the ERCs at Dhaka PBS 1. 

7 )  Implement process related to coilect~on oidata for ~vork plan for Dhaka-: PBS 
- Rev:e\v maps and transformer cards for accuncy. 
- Obtain operat~onal periotmance data on outages. system loadtr.g an,! voltage regulation. 
- Prepare analytical models and incorporate field data. 

The Engineering and Operations .Advisor. assisted by the Local Proiessionai a i l l  be responsible 
for implementation. monitoring and evaluation. Plann~ng Specia!ist B \\I!: ;or.,!uc: tra:ning in 
the development ot'\vork plans and Planning Specralisr .A deliver hainrng :n :he use of Sl~lso!': 
analysis iot'nvare. 

+ LT.4 -Engineering and Operations .Advisor 0 I 0;:. 0 0 3  - Sept. 2004 ( P T )  
STS - Plann~ng Speclalist .A 2 .0  \1S1 Ost. 200: - Sept. I0ii-I (PT) 
STS - Planning Spe~ia1ist B ?.(I SISI Oct. 11:11)3 - Scpt. 1110-1 (PT'I 

+ LPS - Electric Utilin En~ineenng Specialist 10.0 SLSI Dei IOci.: - Sepc. 21)1)4 (FT) 

Program Activitv B: Operations and SIaintenance Proerarns 

Task B. l:  Preve~ttive .Ilairrterrartce Programs 

Advisor .4ssi&med: Ray Thayer. Englneenng and C)penrions ;\dvisoi 
Specia11;-t .4 j~1~7ied:  E. D. Stanley. Slaintenanae S! stems Speaaiis: 
Local Proiesironal: To be named. Slainrenance Engineer 

The t'ocu; oi'l'ear -2 ior this rask \viII be the selectron o i a n  second PBS :o ?an!i:pate in the 
preventative maintenance program. and continue \ \orkng io ihe v3nous elements that \ \ i l l  
provide an enhanced preventative maintenance and co--sc::ve progam. This eeor! \viX s t r i ~  

. . 
to enhance the capacrn the PBS c a p a c ~ n  io rrnplemer.; :he basic iimi::ons o i s  e::ec::ve 



maintenance progam. Thlj work \rill include improving the uork procedures included in the 
proper maintenance ofsubstat~ons, routine line inspections. monthly substation inspections. and 
intemption reports. This \ \ i l l  include ~vorktng rvith REB and PBS personnel :n order to der-elop 
an improved undersrandlng of the importance of completing the paperwork properly and 
providing Instructions on the procedures for properly filling out the papenvork 3 i s ~ i a t e d  rv~th 
these tasks. 

Proper record keeping is a v e n  essential pan of any successful maintenance pro-mm. Based on 
renews that svere conducted during Year = I .  i t  has become ob\?ous that the PBSs need to 
improve their focus on the task of updating their records associated u-ith :he PBS disnbution 
system as this information is Important not only for operations and maintenance but also for the 
planning function. In this age of computers, i t  is also necessary to increase :he utilization of  
computers in order to better manage the information needed for rmplemenring a ~ U C C ~ S ~ ~ U I  PBS 
maintenance progam. For t h ~ s  reason. a \-ery necessary sub task is to continue ui th the 
development and tmplementation of the computenzed equipment record card (ERC1 somvare 
for the PBSs that was initiated during Y e x  = I .  The use of this ERC soh\-are is complementan 
\r-ith the planning function that is being addressed under Task -\.?. 

. is \vith other RPPR I1 Task .  s1gn1fic3nt thlrd pa- actions affecting \REC.\'s abilin to 
complete all of the elemmts ofthe proposed \i'ork Plan for Year =l. One oithe key actions 
includes the need for REB to strongly support hXEC.1 personnel in hav:ng :he PBSj gather the 
required data. and provtding oversight and follo\v up to assure that the PBS records 3re rnrtially 
updated and cont~nuously thereaiter. In addition. REB must suppon rhe prcmremmr of many 
spare pans that are not presently being stocked and also support the dlshb-tion of :hese needed 
spared pans \\.hen they are do become available. Other recommendations far rbese 
procurements \vrll be mads in Task 8.7. 

Specitic sub-tasks to be addressed In Year =2 include 

1 ) Conrlnue :he development and implementation of Equipment Record CarAs for :ice and 
substation equipmen:. 
- This sofhvare is being developed by the SREC.1 computer team \VI:!I d:re;:ron tiom the 

E&O personnel. including STSs. 
- \lost ofthe softirare modules are in the testlng phases at one oi:he nro PBSs 

partlclpatlng in the maintenance task. 
- Iniplement the ERC soft\r-are at Dhaka-1 

2 )  .\d\ise and assist the panicipatin~ PBSs dunng the process oiupd3r:r; :is:: records 
associared uirh the E&O phases oftheir business 

3) Select the addittonal PBS that \r-iII panicipate as a model for the pre\e:!ati\e r.a:n:snmie 
p r o ~ ~ a m .  
- Identit). potential PBSs ~ n d  uork In consultation \vrth REB 35 the se!ec:ton is !inailzed. 

4) Conduct hands-on trainlng for substation maintenance personnel $om tb.e trio participatin$ 
PBSs dunng the anniial maintenance work that occurs durlng the \ \~nter  ie2son. 
- The overall plan includes using the trained personnel ofthe ttro p3rr:i:ptl::ng PBSs for 

dt;sem~nation oithe neaiy acqu~red techniques and ;kills 10 ~ r s o n r e i  +om at5er 
PBSs. 

- These trainin: i t s i o n s  for PBS personnel \ r ~ l l  also invo!\s :he ;~>r?:-ed REB .- 
personnel assoc13:ed \vith the various S! stem Operation; 5eld o:::<?r. 



5) Continue the tralnlng on proper routine substation inspection methoifj including the proper 
procedures ior filling out the associated papenvork. This sub task ir3s b e e n  dunng the 
latter pan of year 1. 
- I t  will be necessar) to mentor and pro\-ide ongoing raining for the PBS m d  REB 

personnel in these practices over the next 2-3 years in order to insttrutlonalize this 
capacity. 

- T h ~ s  \v111 also be Important for prepanng these pilot PBSs a j  mlning sites ior other PBS 
personnel in order to disseminate these elements of a qualry prel-enr~t-e mainrenmce 
program to other PBSs. 

6 )  Perform on-sire re\ie\\s ofcurrent line matntenance pnctlces 
- Rr\ie\\ \egrtation control options includln the in\estigarron o i a  h iankt  natlonal uee- 

trimming permit 
- Prepare necessar) re\ isions to line maintenance gu~dellnes and procedures 

7) Conduct a semlnar for REB and PBS personnel on rhe findings of the assessment of current 
line maintenance practices and present recommendattons and optton5 for addressing 
deticrencres thar \\ere identified 

8) Follo\\ing the complete re\ie\\ of the related pollc) guldellnes rhar 5x3s in1tr3reil dunnz 
Year :I. prolide recommendations to REB for necessar! re\ isions :o :he ?oiic> guidelines 
on subsrat~on and line malnrenance 

9) Inirrate a retietv o f  possible initiatives to improve both qualir: and tbxougk-put 31 :he REB 
Savar LVorkshop. 
- This \vii1 include loolang lnto outsourcrng poss~b~ i~ t l e s  thar m3! ex:sr ior the repair o i  

Power Transformers and other substation equipment. 
- Examining options for provid~ng tralning for \Vorkshop pe r jun~e l  or. :he c i s  oirest 

equipment available in the S'orkshop in Savar. 

10) Recruit the local XREC-A staifto suppon activ15. 
- \[any prospectlvs local en_eincers hat-e been ~ n t s m ~ e u e d .  ho\\evcr r.o qc3;iiled 

candidate has been found as yet. thus rhls post xvas vacant as ofthe end diYear = I  
date. One candldats \\as ~ntemie\vcd and iound su~tabls 2nd may be !.:red 3unn.i the 
tirst quaner of year 2 .  

The Engneering and Operations .-\dvisor will be responsible ior coordinat:on. iog:ztics. 
schcduilng. monitoring. and monrtoring of all phases. The 1lainten3nce S > s r r r s  Spec~alist ~ 1 1 1  
be responsible for execution. supponed by the local professional. 

4 LT.A -Englneerln$ and Operations ;\dv~sor 3.0 1111 Ocr 2003 - Sept. 3004 (PTI 
STS - 11aintenancc Systems Speciai~st 3.0 XIS1 Oct 1003 - Sept. 3004 (PT) 

4 LPS - Ma~ntsnance Engineer 9.0 5111 Jan. 2004 - Sepr 20I!4 IFT) 

Task B.2: .Ilarerial S ~ ~ p p l r  for O&.\I Progran~ 

.Advisors .\jsigned. Ray Thayer. Englnerring and Operarlons .+dt:so: 
Speciallsr . A s ~ ~ ~ m e d :  TO Be Yarned. 51at~na1 Spec13iisr 



Ovprall objective ofthis task is to ensure that the PBSs participating in Task B.1 h v e  assess to 
necessan materials to be able to carr). out maintenance tasks as needed and planned. T Ie  
activities of Year ' 2  will accelerate rapidly \\-hen a Specialist 1s recruited. The )ear.s actinties 
\rill be aimed at developing the required frame\\-ork of authonc- delegations and responsibilities 
behveen REB. the m-o participating PBSs. and hREC.A to allo\\- for the rinely acquisinon and 
efficient distribution of maintenance materials. 

Planned sub-tasks to be addressed in Year =2 include 

1 )  Continue the e\aluation oi the needs for maintenance marenals ior the n \o  pmisipatmg 
PBS, 

2 )  Conrlnue rhe identitication of needed changes ro relared pol~cies \\irh regard to delegations 
of authority and assigned responsibility to ailo\v for streamlined maintenance matenal 
acquislnon. 
- Continue inten-I?\\-; nith PBS and REB personnel to evaluate the uork related to 0&\I 

materials that \vas completed under RPPR I. 2s ~ re i l  as the current process for 
maintenance marenal acquisition and dismbution. 

- Prepare the necessar). revisions to the related policies with regard to deleg3rions of 
authority and a s s i r ~ e d  responsibility according to results o i  findin:;. 

- Prepare plan of action and obtain REB appr01.31 ro proceed. 

3 )  Continue e\aluating PBS \\arehousing and issuance prac:~ces for mainrmance marenali and 
propose changes robe implemen~ed in RPPR I1 

. 
4) Follo\v up on stock Is\-sir and material usage issues identified d m n ~  Year -1 

- Revle\v initial procurement cycle for 0&\1  matenals that \\as to be ;ornpie:~d during 
Year I and identify problems and recommend changes to improve 1:-.e proses;. 

- Folio\\- up on the distribution ofthis matenal to the var!ous PBSi 
- Advise and 3sSISt REB in regard to a second procuremenr that \v:li k required in order 

to maintain appropriate stock levels that \\-ill be depleted quickly bezxse  oi:he 
previous zaps in si~pply and inventories that existed. 

Coordination. scheduling. lozistics and monitoring \\-ill be the responsibilin o i the  Enpneenng 
and Operations .\d\-lsor The lfatcrial Spcciallsr will be responsible !'or exe;urion. The l o i ~ l  
Maintenance Engineer who \ \ i l l  be \\-orking on Task B I  on an 3s needed basis ma)- also 
provide some suppon. 

LT.A - Engineenn: and Operations .\dvisor 3.0 \ I \ [  Ocr 2ili!? - Ssp;. 2001 rPT) 
STS - \latenals Specialist 6.0 51\1 Oct 20113 - Sep:. 2001 (PT) 

P r o ~ r a m  Activih. C: Strenzthen Ctilih. Performance 

Task C. I :  Strengtherr Truirrbrg Program and Procedrrres. 

Advisor .Assigned: James Ford. Team Leader 
Local Prokssional: B ~ s h i r  .Ahmed. Director of Cum:cuium De\-clopmen! S: Tninin< 
Specialist ;\ssigned: To be Yarned. Training Speciaiiir 



41ost the sub-tasks related to this Task \vili be ongoing irom Year = I  \r-irh major k u s  k i n g  on 
the'completion of the Training Seeds .Assessment. 3s r!eII as continuing ni th  :he major 
cumculum development effon that is providing the REB Training Director-re a-ith qualir). 
training matenals ior conducting all h p e s  of training programs 1e.g.. engineering res'm~cal. 
management. and finance). Progress on both of these subrash is pionding s igif icant  benefits 
ro\vards strengthening the REB training program and procedures. In add~tion advise and 
assistance continues to be provided to RE9  \vith regard to the development o i the  p r o p s e d  
Training .Academy. hotvever the approval process for this .Academy has been v e n  sio\v and still 
remains lvithin the government bure3ucracy. 

As indicated in the tVorl: Plan for Year = I .  the Trainlns Seeds .Assessment \\ill evaiuate the 
performance issues related to various REB and PBS positions and determine \\'.at acti\-ities can 
be addressed through training intementions. The Training Team o ihREC.4  has thus isr been 
n-orkiny in coilaboratlon rvith the concerned Training Directorate psrsonnci in the initial 
development of the process to be used for the Assessment. .Actually iondusting the .Assessment 
itself \vill require interacting 1~1 th  numerous officers and supen-isors and su::'oibo:h REB and 
PBS. The methodology o i  this assessment \rill entall t a ~ k j o b  analysis and conducting 
intemie\vs tvith REB and a sampling of PBS staff using 3 senes oiquesrionn31res. The 
evaluation will assess the expectations of management for a the vanous positions and \r-ill 

evaluate the level ofpreparation of the  incumbents in those positions \\ iih regard to iui:illing 
those expectations. In addition. the planned progression o i  development resuiting tiom rhe 
training interventions as outlined in the REB Curriculum Plan. Houever. i t  i r ~ l i  not j p e ~ i f i ~ a l l ~  
address individual performance issues o i  personnel. merely the appropn-.tenes o i t i e  3roposed 

. . 
incumbent's training and experience \uth respect to the. expected le\.eis of pe::om.ar.;e. 

. 
With regard to this Training Seeds .Assessment. i t  is ag.nn noted that \\hiis ;his .Assessment \vill 
be supporting the development of the proposed Trainin: .Academy. the RPPR I1 P r o m m  does 
not hate  adequate resources that rvould be required to iomplete the h i !  Fe3r :h : l :~  S x d v  that 
may be necessav to support the government approval process 1ead:ng :o :he Levelo?i-.en[ o i  the 
proposed Training .Academy \\.hose s o n s l c t i o n  is to h i  iunded by :he .ADB l7qe submission 
o i rhe  Training Needs .Assessment is scheduled for )larch 200-1. 

The on-going curr~culum development etfon u i l l  conr:nue in Ye3r -2 31 3 me355 :jr  addressing 
the enormous requirement for the revlsion and updatin; oiexisting s ~ r n ~ i ~ r n  ma:cr,alj m d  the 
development of curricula tor p roqams that have yet to 5s oiiered by REB'i T3ln:r.g 
Directorate, In addition. the tr3nslation of  matenals iron? English to Bazgil rc<x:;sd :a suppon 
selected training proganis that have PBS personnel. 3s the target popuiar:or.s \\:il also k 
included. Due to its importance. the hREC.4 training i :~ i fu11!  provide s;?*rt %r the deliver). 
ofcompi~ter  rrainlny that \ < i l l  continue to target both REB mi! PBS perrorne: E : s  is 
particularly important rvirh regard to a s s ~ s t ~ n g  \vith the :n;plen;entar:on of:?- axxpcrerization 
effort being directed by SREC.4 under the RPPR Progx~m.  

\.arious sub-tasks identitied for complet~on during Pr<>,c.it Year = 2 ins!ude 

1 )  Conr~ntle uith the established curnculum developrent  process d e s ~ g r  p r x e r i  :n ssppon of  
the ioIlo\\ing iurnii!lum development act!vit:es: . . 
(Xote. The curriculum development process !ncic,:er: design o;Cx-- . .Lu:-m -., , : ,  0u::lne. 
rc.\-ie\r and 3pprotsi t>f Curriculum Ourline. develc~?mcnt oimareri3ir. rev:?\\ and ~lpproval 
o i  na!eria!s by ~oncerned Curnculurn Coi:lm:!:es. ::lot tsjt:r.g. 2-2 :Ina::z:n~. English to 



Bangla translation \vilI also be completed as needed. Cumculum matenals include both 
Trainer and Trainee manuals along u-ith necessarl; visuals (overhead rn-sparencies. etc.1. 

- Complete the development o i the  cumculum matenals (Tniner  and Trainre Slanuals) 
for the follo\ving naining programs that \vere initiated dunng Year = I :  
2 Operation. \laintenance and Repair of iToltage Regulator for E~gineers (TO 235) 
3 Operation. \laintenance and Repair of Voltage Regulator for S.AE Jr. Engneers 

(TO 23-) 
3 Operation. Slaintenance and Repalr of \'oltage Replator  for Tecbni;ian Lineman 

(TL 0 4 )  
2 PBS General Accounts Slanual (IF 300. IF 305. IF 310) 
3 PBS .Accounting Procedures Slanual (IF 3 15) 

- Develop the curr~culum materials (Trainer and Trainee Slanuals) after obtaining the 
appro\al of REB's Curriculum Reviexv Committee on the "dnfi" C~m;ulum Outlines 
submitted in the last quarter of Year -1: 

Planniny and .Acting Getting the Job Done ( D l  121) 
2 Controlling - Keeping Plans on Target (I31 135) 
2 Performance .\ppraisal and Employee De\.elopment ILL! 1 1 )  I 
2 Interpersonal Communication ( &I 152) 

- Complete the Engiish to Bangla tnnslat~on of the previously appro~ed m:ning manwls 
for the follo\ving training programs: 
2 Slanagement: Its Sature ~ n d  Scope 31m 3t the REB PBS Officers 1111 ! O i )  

Slana~ement: Its Sature and Scope for REB PBS .\~sountanrs Personnel cI3l 1061 
- Conduct the necessay analysis and prepare the Curnculum Outlines o i  the iol!o\ving 

trainingprograms and follo\\ing approval of the concerned Cumii?:um Cornminee. 
proceed u-ith for del-eloping the tmtning rnatenals (Tniner  and Tr2:zsc \Ia"u~!s) for 
the follo\ving progams: 
3 Planning and .\crlng Getting the Joh Done (111 121 J 

1Iaintenance and Repair of Transfornier (TO 1301 
2 Slaintenance and Repair oiTransformer (TO 2321 
2 SlaintenanCe and Repair oiTransiornier ITL 1312) 

Slaintenance and Repair of Transfoner (TL 013) 
2 Basic Super\ision (Ihl 100) 
2 Perfomlance -\ppmlsal and Board Development 11B 315) 
2 REB Financlal u d i t  Procedure (IF 515') 
2 Introduction ro REB .\udlt Procedure (IF 5 5 0 )  
2 REB Internal .Audit Procedure (IF 555) 

- Complete rhe English to Bangla translatron ofthe Trainer 2r.d Tra~nee J132l;aij JS 
determined by REB based on the target populations of the \ anou i  2rGLT-r 

(Note: The panlcular sequence of programs rdentliled for sunculurr.  is\ eiopmer.! may 
change depending on REB requirements.) 

2) Conduct the Training Seeds Assessment to dettrmrne the current and fi~ture needs for the 
REB and PBSJ thorough rhe compietlon of the foIlo\r-ing: 
- FinLlirc the strate:). for completing the 3ssessment in consuitation nith the REB 

iuncerned author~t): 
- (:omplete the de~elopment .ind preparation o i the  assessrnenr tools c e g .  job task 

rirt3l>sis qiiestionnaires. reponlng iormats. e t c l  and other rr.a:er.a!; :o Se csed for 
trainin: needs assessment: 

- Cornp!?te th? necejjrip Task Job .-\nal>sis h r  the \ar!ous >>sit:ons. 



, - Conduct inten lens uith the assistance of REB and PBS concerned o:'?iers and 
managers. 

- Conduct the workshop \%ith the concerned personnel to relieu the initial Ccdings ofthe 
assessment. 

- Delelop prel~minar) assessment repon and present to stakeholders 
- Finalize the repon and submit as deli\erable ( 3  04) 

3)  Suppon the development of the Financial Management Information System (FSIIS) that 1s 
being prepared for REB under Task C.Z.. 
- .Is a member of the development team. the \XECA Cumculum Deve!opmcn: 

Specialist (Finance) \ \ i l l  contlnuc to work 1~1 th  REB and \XEC.A personnel on 
;~ctivities assoclclted \v~th the ongolne development of this new auromted syjtern 
because 1b.i~ ne\v system will impact the finance related training matcnals k i n g  
developed in juppon of the Task 

1) Continue to to support the de\elopment ofd~fferent communication marenals a s j ~ i ~ a t e d  
uith the RPPR I1 Progam and other aspects of the run1 elecmficarion program 
(Sore NREC.\ Tralnlng Team has e.tpert1s.e to prepare hardcop) and jof i~op)  mechanicals 
in-house to meet commerc~al productton requirements ) 

3)  Complete implementation of one US tour consultation and develop plan ior one regional 
obsemation tour consultation to occur in Year -2. 
- Conduct re_e~onal Proram to Investigate Training .-\caden) iaiil:t:es :n Pa;:stan and 

\laIaysia. ( 12 0; 1 
- ~ i h e d u k  and implement CS P r o ~ a m  (Spring 2004) 
- Identify another appropriate re~ional P r o ~ ~ a m  for implemenurlon in Surnn:er 2004 

This Task \v~il  be under the direction ofthe Team Leader \\ith the day to La)- ioordinat:on being 
managed by the Director Cumculum Development. The dera~ls regarding personnel d~rectly 
associated 1~1 th  this .-\ctivin. durtng this Program Year include: 

+ LT.A - Team Leader 5.0 \I51 Oct. 200; - Sept  21104 (PT) 
+ LPS - Director of Cumculum Development 12.0 51x1 Oct. 200; - Sept. 0114 (FT) 
+ LPS - Curr~culum Developers ( 3 )  36.0 11x1 0s; .  2001 - Se?t II!1!4 (FT, 
+ LPS - Support Staff-Training ( 3 )  36.0 11x1 Oci. 2001 - Se?:. 20114 I F T )  
+ STS - Tra~ning Special~st X0 5151 Jan. ?OIS - Sept  I004 (PT1 

Task C. 2: Eirl~aircr Comprrreri:arion iir REB and PBSs 

Advisor Assigned: J;lmes Ford. Team Leader 
Local Professional: Surul Islam. D~rector Computer Systems Development 
Speciallit .Ass~gned: \Ilks Kays and Other To be Yarned. Compurenzation Speiulist 

This task \ \ i l l  continue \vnh the computenzat~on effons that began undc: RPPR I and 
progesscd s~&~iCcant ly  diirlng Year :I Li-hile uork cont:nucd on the Leveiopzer.t and 
installat~on o i  var~ous neu automated s)stems 2ur:ng t h ~ s  >as1 year. work a!so \\as :ni:iated on 
assessln: the current levels oicomputerizat:on 3: REB and :he PBSs 2nd the e1pec:ed needs as 
t h ~ s  automation process ?\pancis into the hture. .A dec is :~~n \<3s !aken :o dc%e!op a mdre 
comprehens~ve Strategic P!3n for the o\erall IT sector t h x  \vill help bet:er de5ne 15,s direction 
In \vhicli [his cornpiitsrizar~~~n d o n  should be proceedin;. The p!an will p r ~ ~ \ : L s  ~onsidention 



forsustainability ot'the IT sector \\-hen XREC.4 is no longer available to pro\-ids ionsulnng 
senices to REB. The deployment of new automated systems \rill continue to be done rhrou_eh 
the "cluster approach that was so successfully developed and utilized dunng previous rollouts 
of the various software packages. Computer training \rill continue robe pro\?ded to PBS 
personnel irith a significant effon being made to enhance the capacin. o i the  PBSj to m o w  
more quickly into the automated systems. The follo\ring specific initiatives 3-2 s u b - ~ s k s  are to 
be included in Yr =2 3cti\ities: 

1 )  Complete the .Assessment ofthe computenzation of REB and PBSj that \r3i initiated dunng 
Year = I  and incorporate the findings of this .Assessment into an ovenll Smtegis Plan ior 
the IT sector \vithin the RE Progam. 
- Update the assessment information regarding the current status ofcornpurenation at 

REB and the PBSs including an inventon of cntical elements ( eg . .  =s of computers. 
t!pes of applications installed and utilized. numbers of people trained and desigarions. 
levels of competence. etc.): 

- Continue giving consideration for the need to identify potential stm!eges \rib the 
overall objective being adequate suppon mechanisms that \rill sustarn the 
computenzation eiion over the long term and in absence 0iSREC.A tec:hical suppon: 

- Prepare assessment repon tvith findings including some potent131 prei:min;u? suppon 
strategies for the long term sustainability 

2 )  Prepare a Strategic Plan for IT sector of the RE Program. 
- Conduct a Iniorn~ation System Planning (SISP) \Vorkjhop \rith pac:cipation of most of 

the REB senior officrals and PBS representatives in order ro presen: :indin$s o i t h s  
.Assessment Repon and to identiiy key requirements for the ongoing overall 
development of the IT sector trirhin the RE Program. 

- Prepare the Strategic Plan based on the results oirhe \\-or!khop 3172 :he .Assessment 
Report and present i t  to the REB management for talang n e c e s s 3 ~  2ec:siors on the 
most appropriate short and long range strategies that \\::I! irnpac: !b.e f x ~ ~ e i r o r k  ior the 
KPPR I1 computerization efforts and the future IT sector 

3)  Continue to advise and 3ssist REB \rich regard to its ongoing eiions to enhance the 
computertzation of REB's operations inciud~ng \vork related to the ioilo\r:ng. 
- Suppon the implementation plan for REB's Computer Cell in :heir 2es :g  of 

iompuienzation scheme for R E 9  HQ: 
- .Assist REB Computer Cell in administering and funher developing :'e phased 

iinplemenration a L.AS \V.%S at REB HQ \rith proper utiliza~ion of the  ding k i n g  
provided under the new \Vorld Bank loan a ~ e e m e n t .  tOngolng an,! zs needed based on 
\Vorld Bank procurement cycle - T.APP ivas approved at end ofYe2: =: I 

- Continue \vith design. developmmt. moditication and deployrr.ent oi\sr!otis soihrare 
p3ckages \rithin REB and continue to ad\ise and assist REB personnel \vith rk.e 
implemmtation oithese automated systems in the iollo\ving areas: 
3 REB \laterials Slanagement System: Continue \vork:ng on testing ofsoi;\tare 

package \\ithin the concerned Directorates using the mim L-AS system se! up for 
this p~irpose 2nd iupponrng needs thzt \ \ i l l  evolve \vith the e\cnt:iz! eitab!ishment 
of REB L.AS \V;\S. 

3 REB Statistical Database (Form 550): Continue ongoing suppoc to REB'j  Rates 
and Contracts Cell 1~1 th  regard to the full implementation ofthe ne\\ Statijti~al 
Data Base soit\vare package that 15 no\v being urilized k r  upim2:n< mon:kiy PBS 
Form 550 d a r ~  required for the preparatron o i thc  rnon:h!) \!IS Re;or! 3nd other 
custom~zed repon gencr311on. 



Statistical Data Base ( F o m  550) - Setv JIoduIe: complete deveiopme-t 3r.d testing 
of 3 ne\v module that provides for an additional data e n m  i3c:lir) to a s commda te  
a provision tbr a 1 3 : ~  hlonth (.Auditor's penod) in preparation for deplo?ment to 
PBS Statistical Data Base systems dep1o:ment and deploy to a:! PBSs ( 0 ;  04). 
Periormance Target .Agreement iPT.A) hlodule iassoctated \vlth REB Sr3tisriial 
Database: Conduct the required testing and crossi-hecking for a i c u n s y  and begin 
implementation. i 12 03) 
REB Palroll System: Complete necrssary updares of the p3skase to accommodate 
Benefits and other related sub-modules. (June. l00-I) 
REB Gmera! Ledger hfodule: Conduct testing of t h ~ s  mdu!e  o<F>IIS using the 
ne\v REB Chart of .Accounts. lvhtch is expected to be finailzed :r. !2:e 100: 
(12.03) 

1 REB hlatertai \lanagemen[: Continue \vith testing of data and :e?ort validation 
\vith the live data from the concerned Directorates. This \vi!I be ioliovred by actual 
deployment into the concerned Dtrectorates u.tth hand-over to REB users de l tven  
oftraining for the relevant users. Organize a demonsmtton with tb.e panlctpahon of 
the concerned sentor officials. (03  0-I) 

1 Xlatenal .Accounting Package: Proceed \vtth destgn and development o i  soitware 
bvhtch wl!l be integrated \vtth the Material >lanagement \vith wrgeied dep!o!ment 
in early Year '3 

3 Revel\-ing Loan Fund Ftnanctal System: Complete rematnir.g zodule  :hr this 
package Revo!vln~ Loan Fund and deploy the system ior ma nag:^: :he acaunt ing  
requires for the ne\r.lyacti~.ated REB Revolving Fund 101 

-I) Conrinue tvads-ise and assist the PBSs \vith resard to the ongoing e & r s  :3 enhance the 
computertzatton of various PBS operations into an integrated iyitem \\I:? spec;!;- work 
related to the iollo\ving: 
- Continue with design. development. modification and deplo!nsnr of varo2s soinvare 

packages for the PBSs and continue to advise and assist PBS personr.ei \v:rh tk.e 
0 31535: implementation of these auromated systems in the follo\v~n= 

1 PBS Payroll: Complete upgrades and modificat~ons to the eu:s::ng 33ck11ge to 
include Benefits and other related modules and d e ~ i o y  to 31 !eai: 20 PBSi (06 O i i  

3 PBS module of Stattstical Database (Form 550): Complete <c?i~)rr.er.: of system 
u p ~ r ~ d e  that includes provision for 13:': month (audiror's per :cJ~  3.-C ~ o e p i e t e  
deployment in all PBSs. insludin$ training. ( 12 01 I 

3 PBS module ofSratistical Database (Form 550 \virh ne\\ add;i:ozi, Cornpiere 
development of system upgrade containing an addtrional data factiir)- that will 
accommodates nerv data requlrementj being added to the 5517 Fom, in2 scmplete 
dsplo!ment in a11 the PBSs and train the relevant users. (0! 021 

ZI PBS General Ledger: Utilizing the Genenl  Ledger ( G L )  m d ~ : e  of ;he  Sxatisttcal 
Database. proseed \vith develop o i th i s  upmaded verslon and proceed htith 
deployment to the PBS \vith necessan training b e t n ~  provided. 1119 01i 

1 PBS Equipment Record Card: Conrinue \\ith pilot-tes:ing ar ;k.e foc: PBSs lvhtch 
.was undenvay at the end of Year -1 and finalize the soinrare cack~;e mLi b e g n  the 
process of de;~loyment to additional PBSs. I (7 :  1% i 

5 )  Continue \\irh Introdtictor). Computer .Appresidtion training fur :he PBS i-~p!o!eei. man! 
o f \ \  ho have not received any formal computer trainin: \virh target ro ::a:? 31 ie2s: 100 . - 
employees 120 session; o f 2 0  [?~nicrpanrit  du r~ng  1.a: =2. ~ ( h g o : ? g  - 3 ~ e r a g e  QI rive 
sesstons per qtisrreri 



6) bliscellaneous subtasks: in addition to the above subtasks. the >XEC.A Computer Lnit uill 
, be involved with providing support to PBSs and REB for hardware and soinvare re!ated 

problems. 

(Note: Completion of some of the subtasks ( e . 5  REB General Ledger. REB Finmaal  System 
for Revolving Loan Fund. PBS equipment record card etc.) is dependent on the timely ieedback 
from REB and PBSs. depending on the types of decisions to be taken. 

The Acrivity for Project Year :Z will continue to rely significantly on the utilizaiion of 
>XEC.A's LPSs. The Team n i l 1  receive its direction irom the Team Leader and the expatnate 
Computerization Specialist who will provide input on various issues including assessxent tasks. 
Details on personnel to be involved during this project year include: 

LT;\ - Team Leader 3 1 Oct 2003 - Sepr 2004 (FT) 
STS - Computerization Specialist 3 \lSI Jan 2003 - Sep! 20C-t (PT) 
LPS - Director of Computer Shstems I I Oct 2003 - Sept 100-1 (FT) 
LPS - System ..\nal)st, (4)  -18 \1\1 Oct 2003 - Sept 1004 jFn 

+ LPS - Computer Training Specialist 1 1  \1\1 Oct 200: - Sept 2004 (FT) 

Proeram Activit\.. D: Supplemental Tasks 

Task D.1: Lpdatirrg Engiirrerirrg and Corzstrrrction Standards 

Ad\ isor .-\ssi~med Ra) Thaher. Enginrenng S: Operations .Ad\isor 
Specialist .Assizned James \..anCor\ering. Ctilin Engineering Specia!i-: 

The overall objective o i  this Task is to review and revise the existing eng!r.eer;ng. consrdiaon 
and procurement standards used by REB in light of the requirements ior upda;ing re;5.r.olop 
and responding to previously unanticipated requirements. The transfer o i  BPDB an2 DES.A 
areas to REB has created a need for construction standards that can be app!:ed in ur5an areas. 
tbr substations of capacity &Tearer than the normal 10 \l\'.A REB rural suhs:3t:on. for 
modified approaches to system desi~m to address the prevailing the!i of neutral ;onduitors. 

During Year -2  of RPPR 11. the emphasis iv111 be on the continuing revleiv o f sx i s t i~g  s:andx& 
and on recommendations of needed changes based on load requirements. needs for updates to 
reflect ch3nges in technology. and on developing modified system designs that respocd :o 
neutral theft and the panicular needs of urban consrmction. Deveiopme~t o i  s?;::ic dwuments 
and standards \\-ill be carried out dunng the second project year. P!ar.ncd s:5-:asks to 5e 
addressed in >'ear =2 incliide: 

I ) Complete repon on recommended system changes required to deal \vith neuml thee based 
on the assessment work that ivas completed dunng RPPR I. 
- .All back r o u n d  work is complete on this task. The unnen  repon u i i i  be completed and 

submittrd dunn: the tirst quarter of year 1 

2 )  Examine selected taken over areas as requested by the IVorld Bank and recornmend 
construction standards for substations. and poner lines. These revised ;onsm;r;on 
standards u i l l  be spesifically des iged  the meet the needs o iREB in :he more 2s"- ...e!? 
popiilatsd. urban areas that are bein: taksn over 2r.d absorbed :KO :keir C!Z~STLS 



3 )  , Continue the review of distribution consrmction standards applicable in the less urbanized 
areas. in light of available materials and equipment. including an evaluation o i the  adequacy 
of rnatsnals actually in service. 
- Select local engineering firm and contract senices for updating and re\-ising 

engineering and line construction dra\vings and prepanng new ones as requ:red. 

4) Continue the re\-!e\v of equipment specifications in light of current practice and 
performance experience and present recommended changes where nccessar)-. 
- This \viII include the development of any ne\v equipment j ~ ~ i f i < a t l f i ~ j  that may be 

needed as a result of item =2 immediately above. 

LT.A - Engintering and Operations .Ad\isor 1 \ l \I  Oct 2003- Sept 2004 (PT) 
STS - Ctilih Ensineering Specialist 3 \I\I Ost 2003 - Se?t 2004 (PT) 

Task 0 .2 :  Socio-Ecor~ornic Irnpact .4ssessment 

Advisor .\ssigned: James Ford, Team Leader 
Local Professional: Kamal Dey. Socio Economist 

The overall objective of the Task continues to be the ongoing development o f a  "system" 
(Soclo-Economic Baseline Database System - SEBDS) by which !he PBSs ;an eathe: rslevmt 
socio-economic data that \vill be incorporated into a data base that can be ssed io measure the 
impart of the RE proqam and provide useful information to REB. the PBSs. GOB and members 
of the donor community. This effort will include completing tasks related :o ajiijting ivith the 
development 0t;REB.s new Socio-Economic >lonitoring Sr Eva1l;ation Cell I SEhiEC). This 
work \ \ i l l  also include continued efforts to disseminate relevant socio-econon:; Impact 
information that has been obtained dunng both Year = I  of RPPR 11 and RPPR I. 

.As indicated in the \Vorkplan for Year -1. the Socio-Economic Base1ir.e Database System 
(SEBDS) is d e s i ~ e d  to ensure the collection and presemation of data :iom an average o i  
appros~mately 100 ne\v connection holders of four consumers ;lasses in eaik rr.onti! from the 
panicipating PBSs. Based on field testing and input from the PBSs. 3 sta!:st:ca!iy vliii! 
minimum sample size was incorporated into the system to minimize the n o r k i o ~ d  ofrhe PBSs. 
while still maintainins the provision for having the sxstern statistically v3i;d. D~;nr .g RPPR I. 
the system was estahl~shed in the S "model" PBSs on 3 pilot bails. and effocs :0 strenstien the 
capacity of these PBSj has continued into Year 21 of RPPR 11. Initial nark on i'e depio)msnr 
ofthe u i l l  be extended to more nine PBSs and this e!?-on a-as stancd during Year =! under 
RPPR I1 and \\-ill continue in Year - 2 .  The ohajed sub-tasks for ).ear =2 xi. 3; foiloas. 

1 )  Continue \vith ongoing implementation ofthe SEBDS in the initial elgh: "mde i "  PBSs 
(includes 41 Zonal offices) through providing continued support 3s r.ee2ed :n order to 
institutionalize the baseline data collection and data preserva!!on system a! PBS !eve!. (On 
goins - 9 04) 

2 )  Initiate the formal implementation o i the  SEBDS in nine aCd:::or.a! PBSs i:r<I:des !i 
Zonal oitices) and pro\ide the neccssar) training. insta:l3::0n cr'rhe "23:2 e::?. s<::jrare 
and support as needed. I 10 03  - ongoins) 

3 )  Compile and management the SEBDS database :h.: ha; ;or.::nei :o '5s ~c~?ii!ated \ \ ~ t h  
information by the involved PRSi orsr  the course of hot!: RPPR 13r.d l-car = I  o i  
RPPR 11. ( lO 03 - o n p i n g )  



4) ' Prepare and disseminate the "Consumer Benchmark Repon" that presenls inibm.anon on 
conburners before getting access to electricir). ( 12 03) 

5) Continue to assist with the overall strengthening ofthe monitonng and sxioeconomic 
analytical capability in REB's Socio-Economic llonitonng and Elaiwtion Ce!l. ( I 0  03 - 
ongoing). 
- .\ssist with the development an appropnate policy instruction related to :he iunsnon of  

thks Cell and in suppon of the implementarlon of sanous swioiconomic monitonng 
activities. including the ongoing implementation o i  the Baseline D3:abase System and 
support its formal approval by REB. 

- Continue involvement of SElIEC personnel in establishment o i the  SEBDS ac t i \~nes  at 
PBSs and Provide technical assistance and mining as needed to strengthen :he Cell's 
overall capacity to successt'ully perform the dunes a s s p e d  !o !he Cell. 

- Assist 1~1 th  the Cell's establishment of an automated system that includes installation of 
sofhvare for preservation and data management analysis. including ?roviding the 
requtred onentatton training ofthe relevant personnel on use ofthe soinr-are ior data 
preservation compilation and data analysis using the SPSS s o h a r e  package. 

(Note: The delay in the GOB'S formal approval oirhe T.VP bang  funded b!. the LVorld 
Bank project had a negative impact on \vhat was to be accomplished d x n g  Year -1 as the 
appro\-al was not received untll the very m d  of Year = I  .I 

6 )  Continue shanng ideas on the RE Progam's Socio-zconomic aspecrs \\ith \andus 
stakeholders including officials kom the GOB and the donor zomnunln r 10 03 - ongoing) 

7 )  .Assi,t LS.ATD b support to the Bangladesh Islamic Foundation in imp:e::e.t.n$ 3 t \~oda!s 
slut out ot'a 45 da!s course for the L\l&l.&\lj (10 03 - ongotng) 

The Socio-Economist (LPS) \v111 be the p n m a n  local proiessional responsrl;s ior !his Task. 
SREC.A's Team Leader nith 1 l I l 1  of effort \\-1l1 prov~de zeneral guidance ar.2 o\-e:jizht for 
this Task throughout the hie of the RPPR I1 P r o ~ a m ,  .Another Imal proie~s:ena! \L?.o \ \ i l l  

function as the data management adrninistntor u11l also suppon rhls T3sk. .\:1 oi::lese LPS 
personnel are currently scheduled to work full-tlme on this ilctlvin- through ihe end o i  Year =3. 
Personnel to be invol\-ed during this project year include: 

+ LTA - Team Leader 1.0 > I l l  Oct. 2003 - Sept. 20(!4 (FT) 
+ LPS - Soc~o-Economtst 2 .  1 Oit .  2003 - Sep!. h!Oi (FT) 
t LPS -Data llanagernent .Idministrator. 13.0 Sf11 Oct. 2011? - Se?t ~ ? I ) - I  IFT) 



The Budget Information 1s presented as projected expenditures for Year -2 funded for CSG F't- 
2003, cobenng the Program penod of I 1  01 03 through 9 30 04 

IV. WORK PLAN EXHIBITS 

A. Implementation Schedule 

The Work Plan presents Progam activities and subtasks for Year =Z of the five years p r o m .  
The implementatton Schedules have been developed using M;crosofr Prqircr in order to monltor 
progress and modify as necessary. These are also used in the Quanerly Repons. 

B. Budget Information 



EXHIBIT - A 

IMPLEMENTATION SCHEDULE 

Focus on Year #Z 
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