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The photograph on fhe front a v e r  shows fhe dramatic effects that can be produced by fhe end 
produd of the PElP prvgmm's employment generaljon scheme . environmental c k m u p  and 
solid waste manaaement . The ohotos recorn' fhe deanim of a vacant lot in the Tuhmn 



This is the eighth quarterly report submitted by CHF to USAlD for the F'akhnm Envbonmental . . 
Improvement Program (PEIP) in Gaza Cii. This report cams the period from April 2003 tba@ June 10. 
2003. 

On June 11. 2001. USAID awarded funds' to 
CHF to implement the Palestinian Envbmmental 
impnwement Rogim (Pap) in suppat of 
USAID'S Emergency Employment Gmemth 
Progam. Total h d h g  for the pmgam was 
esthated at $4,564,955 of M i  USAID was to 
provide $3,280,591. CHF and the Gaza 
Munidpalii agreed to make cuntritnhns to the 
program of $1,284,364. The program was 
implemented and managed by CHF in 
partnership with the Gaza Munidpalii. 

The Wncipl g a l  of the program was to create 
both immediate short-term employment and long 
term s u s t a i i  employment in Gaza City. As 
such , theprogz lmcomis tedo f the~-  
intensive dean& of open areas in Gaza City 
where dirt, litter and debris had accumulated. 
Therefore, not only was the PElP program permanently hir ig 50 former PEIP employes, the Gaza ': 

designed to aeate employment, but it also . Municipality has demonstrated its commitment to carping ' 
designed to contribute to improvements in the on the many activities and processes that made up the 
quality of life for up to 380,000 Palestinians living Palestinian Environmental Improvement Prcgnrn. 
in Gaza City. Trained public awareness teams 
waked directly with the public, both indinrid& and businesses. to ensrre that once an area lsad been 
deaned,thepublicwuddwaktomaintainitsdeanCness.F~,~intomempbymerrt~and 
quali~-I ' l i fehprovements,atleast190unempbyedpersasweretobe~~arertheiifeof 
the program, better qualifRd to enter the permanent job W e t  at the end ofthe progam. 

T h e p r o g r a n w a s b n p l e m e n t e d m ~ w i t h t h e G a z a ~ I t y . T h e ~ w a s r e s p o m b l e  
for the bansporlatjon to the munia~al dump site(s) of waste co(leded frun wblic areas and -bated at 
curbside. When open areas were c  by CHF program personmi, wdste was coeeded and depasited 
at sbategic paints through& the dty. The munidpali then bansported the collected d i d  waste to the 
environmentally safe landfill. In addifion, the Gaza Municipality agreed to aeate 55 new MCtime, permanent 
munidpal jobs. This unique partnership allowed for a significant local cahibution to the program. 

At program end, PElPwas to have: 

created 5,640 perm months of dired employment (171,550 person days); 

generated 632 person months of ' s p i M  employment (19213 perm days); 

reduced poverty and soda1 exdusion for the 1,950 famii members of the p e ~ n s  empbyed m d ~  
the program; 



created 55 newfull-the permanent mmifp4 jobs; 

maintained a50 existing munidpal jobs h Gaza City; 

supported munkipal waste cdlection effats in bcth the short and 1% term; . d e a n e d u p v a c a n t l o t s a n d p u W ~ ~ l a n d s w i t h a c a ~ n ~ l a t e d ~ . ~ t h e G a e a ~  
beach; . carried out public awareness adivities targeted at Gaza neighbomood citizens and 

developed partnerships with munidpal leaders, citizens groups, local wanen's mganhkm, and 
local private organ'mtions and NGOs; 

canied out a rapid assessment of baining needs; 

implemented wcaticml training of at least 190 persas, who mi be better cp&ied to enter the 
permanentjob market at progam end; and 

c o n d u d e d a n e n d . t e r m a u e s s m e n t o f ~ ~ a n d p d e n t i a l e m ~ .  

The following table shows the planned wlputs for the 2 year program period. 

The PElP program created 183,017 person days of dired empioyment 11,467 m m  days of 
employmenttbr-or 107?& of- its ageed upon target (171,550). 

Output 

Directemployment generation 

Inane generated by empbyment 
him 

m3sdi waste dlected 

m2 deaned 

Training hours provided 

Munidpal matching mnbibution 

The E l P  p w a m  gewakd ewcity $1,904~.00 in incane fa . . 
taborers 

Planned for entire pmgram p d x J  

171,550persondaysofempbyment(5.640personmatths) 

$1,097.41 7 

50.000 m3 

1,700 dunams 

61,355 hours -- 
5819265 

Onaverage,thePElPpmgam~ed262personmonthsofempbymentpercdendarmOnm. 
~ t h a t m a v ~ 2 6 2 l a b o r e r s w e r e e m ~ e a c h m o n t h f a t h e 2 4 m a d h p e c i o d ~ k  
27 Derson months mwe than - or 11 1 % of - the 235  erro on m m h  Der calendar month orid%#v - .  
propoSed. . The PEIP program enabled a $10,000 projed budget to fund 813 workdays. 

PElPs materiatilsalary ratio breaks down to 150/&%. with $347.655 spent m materiak and 
$1,90435 spent dnectly m employment generation wages. 

By directfy hiring kborers. W P  generates bue employment generatan statktin and emplcyment 
h w o m e ~ , n o t ~ ~ ~ .  

132 EmrmnmentalInrpPvemenS6 

Over the 24-month program period, PElP removed exactly 110.888 tons of solid waste fran open 
areas, dearing appiodmately 1.6 square kilometers of land, or 2,564,315 square meters. 



Over the 24-month prcgram period, the redirtying rate of vacant ~JIS deaned by PElP was a mere 
11.88%. The 13,176 tons of newly aaxlmubted waste fwnd in the redirtying m y .  
approximately equal to one month's prcducdon of household waste for the entire Gaza 
population of more than 380,000 &ens, was recolleded. 

. EIPS mmunwoutreach team has organized over the 24month - ~ e f i  12.2% 
sesson~ forapp6hately44.693 &ens m sckl waste management issues. enviaanental 
i m p ~ o v e m e n t s , a n d t h e r o l e s a n d ~ ~ ~ o f t h e p u b F ~ i n m ~ d e a n M c a n t b h a n d  
open areas, 

PEIPs community outreach team worked Mh 114 axnmudy. governmental, and m 
governmental organizalim, utiling CHF's successful community partidpatim rn&-c&bJy. 

PElP inihated the formation of 17 permanent neighbomood committees on envinmmental deanup 
implementation to propose target areas, undertake technical and environmental reviews m 
miuncb'on with PElP enaineers. develoo with CHF and the Gaza Munidmblva waste removal . . 

plan, pmvide feed& on.~roject implementation, and develop a wsbkmbk site 
m a i n ~ p l a n f a t h e a f f e d e d f a m b , b u s i n e s s e s d ~ T h s e ~ *  
&I in ex%tence and are highly active. 

1.3.4 Murcpd 
- - 

Capaeity-ad--- 

. TheMa~ofGazaCQhasconf i rmedthat50famerPElP~em~havebeen 
permanently hired by the Gaza Munidpali and an additional 32 have been tempomiiy hbed for a 
minimum h o d  of three months. 

Together with munidpal leaders and formal and in fmal  cjthen groups, PElP devebped dear 
orocedures on how to deveb a deanina ~hn. indudina: onaoina survevim, data cdiecbon. 
iechnical and environmental reviews: feedbadc gained km &j&~yfok& ne&Mdmd 
committees on environmentaldeanup irnplernentation;theestaWbhmentofcdaborafive~ 
b e b n  dfizens and local governing bodies; the devdqxnent d sustainable*- 
aanSandWasteRemwalAcbbnPlansperneighbahood. . PEIPsmJbkawarenessand~vinateams~eddcsehlwiththeGazaMuucpdty 

. . 
to . - 

&&dhplementarednty i~Grveydafoeowupdean ingpta t in~~the  
PElP program end. The redirtying survey and fdlowup plan will be p u b l i i  separately by CHF 
and the ~ a z a  Munidpalii. . At projed end, 9 public awareness sWf members employed by PElP were hired upon end 
by the muniapali to continue the public awareness work begun under EIP, coordinating with the 
newly formed neighborhood committees and municipal surveyors on neighborhood Waste 
RemoMlAcbbnPknsandMcantlotsurveys,carryingcuthane,businessand~vtslS 
and mkioatina m e n v i r o n m  summercamm for chikiren. mis m m k W  paibmh@ ena~es 
t h a t ~ ~ I c ' ~ ~ w i l l c o n t i n u e a n d t h u s t h a t t h e f h a n c e ~ o f ~ & m i n g ~ l  
be kept to a minimum. 

. The PElP cooperative agreement specjfied that the Gaza MunidpaliiwouM amtrhte a match of 
$819,265.00 to the USAID award of$3281 million. Despiie the ongoing amkt the mayor of Gaza 
City has informed CHF that the total Gaza Municipality mhibotion to the PElP progam equaled 
$1,103,582.75. This amounts to 135% ofthe agreed upon match. 

ElPpmvided62 ,634hansofMcat iona lba~to~h iedunder the - . l~m 
than its target of 61,355 M n g  how. 

The PElP program pmvided vocational training courses that respaded to the parbhdar sld sets. 
s~1needsand~rejobchoicesofeachempbymfflt~hire. 



USAID has been praninentfy dcmkbd in IESS medg ofthe 
program overthe past two years: 29 newspaper atkbs appeared, 6 ~elevisan repah, 
and4 radii repah. 

tons of solid waste from open areas of Gaza City. mkiq 
Whereas the World Bank repofb that most approximately 1.6 square kilometerr of open land safe for 
individuals benefiting from jobueation children to play in. 
projedsdosofwlessthan2moMhs,the I 
PUP program employed the majoCay of its employment generation hires for a 24-monlb perad' Th6 k g  
empbymentperiodpmvidedastablefamayinaxnefaamuchbngerperadoftineandirreasedthe 
iikewloodoffutureempbymentduetoa bngerpb h ' W n y a n d e ~ ~ t r a i n i n g o p p m h & s  . . 

prc&edwithintheprogam. 

u&n&$n& criteria in a t&prent manner. In mjundion with local NGOs, the-- of &. the 
Palestinian Federation of Trade Unions and the munidpalii. CHF employed a very thorough and detailed 
system of saeening potential h e r s  that ensured that those employed under the program were - single breadwinners of a large nudear or extended family, 

. fm breadwinners wherever possible, 

In so doing, CHF could guarantee that the needkst famires beneffed from the progam and that there ws 
the widest possible dispersion of pmgram benefn a m  the population. 

h l @ l u w  usa~.qovh+WscubaM 6 hbn. 
' ~ ~ - d - w e r a l i e d f a l e n t t e r l t e M 2 4 m a r l h p o g a n p e m d ~ ~ a n m b ~ ~ l ) ~ m 0 e U S  
~ N e * r W ~ ~ & a L I * e d f a t h e ~ d m B b a e r s t t e r ~ p B . l e Q 2 ) ~ W ~ ~ ~ 0 e  



Thus,thePElPprogamisanexdlentmodelfw~programsmthePdest inianT~one 
which 

produces wtstandi employment results, 

develops susfainable community environmental awareness, management sWs and ammiQnerts. . supports sorely needed muniapal waste collediechion efforts in both the shMt and long term, and 

is easily and effedjvely repliited in other areas. 

-- 

The following persom made up the management team: 

On June 1,2003 Malthew Lovick, CHF Country DiredM fw the West Bank and Gaza, was transferred to 
assume a new pmt s e ~ n g  as Country Director fw CHFs USAID-funded ICAP progran. In cmsuMm 
with USAID, CHF will appoint a new Country Diredw. Until that time. Theresa T m  has a s s m d  the 
posibbn of Country Liaison, and w e s  as CHFs primary point of contad with the USAID West Bank and 
Gaza Miiim. 

All of CHFs programs in the West Bank and Gaza and around the world are subjed to an hdhidd 
contrad canpliance and financial audit on a yearly basis by program. In the West Bank and Gaza, CHF 
contra6 with Deldtte-Touche Tanatsu to cany out the yearly audt This pnxzss imrdves a fuERedged, 
five-week contract compliance and f inam evaluah. The PElP program underwent IM process twice 
during program life. Last ysat's audt found that everything was in ader. The in&pm&nt audit firm was 
canmissioned to c d u d  an audit to determine 

compliance with USAID reguhfions. 



ThePElPprogramhasmetwithlnprecedentedswxzss 
andhasconsis tent fyproducedinexCe5Sof~ 
tar9ets. 
During the period April 1 through May 25.2003. aU field 
employees were in the field the fuB w W h g  day. PElP 
o m  did not dase for a single day during this period. 

PElP program field a d M k  ended May 25. 2003, and 
333 dired employment generafion h i  were released 
htheirempkymentwithCHF.Dalafatheperiod 
underreviewreRedslh6~ofacfivit ies.  

The mmpkfim date of the PElP progzm, per the 
cooperafive ageement sigwl behveen CHF ad USAID, 
wasJm10,2003.TheGazaMudcipalityadtheGaza 
citizenry remain in great need of employment generatan 
adMies that supped municipal services and safeguard 
puMii health and the environment and berefore on May 
9, 2003, CHF submitted a pwcsal for a ambad 
amendment to the PElP program for $1,419,392 in order 
toedendthePElPprogramforanaddtanal12months. 
u~i tsconhadendwiththePEIP/VTPprogram 
hxki under USAID'S JOBS hibtk. TI& cordad 
amendmenYprogan~wuWhave . aeatedover80,000addtiondpersondaysof 

much needed emerww emdovment h the 

v t e d  appmximately $900.000 of additanal 
emergency income for the p o p u W  of Gara. 

leveraged wer $350,000 in matching ambibutions for the program. 

On May 15,2003, USAlD dedded that because of the severe Gmitahs on CSP fimdhg, the therequest for 
extension would not be granted. The PElP team and the Gaza Municipaw were very d ' !  mat the 
extension was not awarded. 

Job~kthekey~ponentofthePUPprogam.ThePElPcooperat iveageement~matthe 
program was to generate 171,550 person days of dred empiayment Despite the awkq cafW PElP 
generated f83,017 person days of cBed mpbpeat (6,017 persn rnmths): 11.467 more days of 
employment than - or 107% of - its agreed upon target On average. during each calendar month. 262 
person months of employment was generated, meaning that the PElP program empiayed on average 262 
laborers each month for the 24month period. This is 27 person months more than - a 11 1% of - the 
pbnned 235 person months per calendar month in the cr@nal p~ogram proposal document 

In addition, the PElP program generated exaUJy $1,904,205.00 in income for F%kh%ian laborers. 

Ourins the quarter under review, 17246 perra, dap of empbyment were generated, providng 
$188,926.71 in income fix FWehiin famllies. 



The fdbwing gapls represent the nmber of person days of employment seated and me anant d 
employment incane generated during the current reporting pemd and to date. tt sharld be noted here ttrat 
because PElP d i  him empbyment generation Wers ,  the fign-es pesented bebw are m 
~pbymentgenerationstatbticsandempb~bKxme~,not~~estimates 

Person Days of Employment Generated in Quarter 

Person Days of Employment Generated to Date 



Over the 24inonth p ~ . e d  period, the PElP progam wManhlly improved bcal e&mment prWc 
hygiene and overall quality of life in Gaza City by removing more than 110.000 tons of sotid waste fran 
open areas and dearing approximately 1.6 square Mometers of land. or 2.564.315 square meters. 

In comparison, the regubr Gaza City muniapal solid waste o S k t h  scheme cdlwls about 324,000 tDns of 
solid waste over a 24month period. The Gaza Munidpali exprewd their gratmnle to CHF and U W D  fa 
havingmadeavai~theres~cestoaddresstheproMemof~wasteremoMl~openareas.Most 
Palestinian towns, including Gaza City, do rot pcssess a system or the means to address this pmblem. 



At pogram's end, the redirlying survey indicated that only 13.176 tons of rewly aam&kd was& was 
found,amere ll.Whofthetotalamarntremauedbythe~.~s~wasFecolededaRerthe 
survey.The13.176tonsofW~uktedover~caaseofthe2dmonthpogampemdmMc;nt 
lots wevioushr cleaned bv the W P  waram is a w r o ~ ~  eaual to one rrmlifs Drodudm d hasehdd 
& r 0 r ~ ~ e n t i r e ~ ~ ~ i t y ~ & o f ~ t h a n 3 8 0 . a 0 0 ' c i l i z e n s ( 1 3 . 5 0 0 ) .  kttheca~&redrtying 
rate of 11.8836, it win take appro- 17 years to reacamuiate the tanage of- wmchd from 
open areas by the PElP program. 

In the period under review, PEIPs waste removal a d h  p!an cm~ntlated on pubk hnds in 13 Grna City 
neighbahoods: North Remal, South Remal, Sabra, T&h, Nasser, Sheikh Radwan. OM City, Daaj. Tel El 
Hawa, Beach Camp, Zeitoun. Sheikh Ejleen, and Turkman. 9,063 tons (6,328 cubic meters) of solid waste 
was removed from 52,000 square meters of open land. 

T h e ~ a c t i v i t i e S , ~ a w a r e n e s S a c t i v i t i e s a n d s l n v e y s W e r e ~ W ~ ~ p i e m e n t e d  
simuftaneously in order to ensure -, effectiveness, and -. 



Cubic Meters of Solid Waste Collected to Date 
-- - 



Number of Vacant Lots Cleaned in Quarter 





On a daily basis, PEIPs m e y a s  reviewed the data oanp&d fran the baseline m y .  Then W 
wakedwiththeGazaMmicjpe~tyto&thewasteremoval~pianfaeachneighbahood 
vacant bt 

and 



Number of Surveyed Vacant Lots to Date 
A 

Surveyed Volume (m3) of Solid Waste in Quarter 



In the period under review, the 15 public awareness staff members made home visits to 437 banes in the 
Old City, Daraj, Zeitwn, Nasser, Sheikh Radwan. Sabra. Remal North. SheiWl E j h .  R& Sarth, 
Toufah and Tel El Hawa, in which more than 751 w ~ n e n  participated. The purpcse of these vtsih ti to 
d i i  &en's partidpation and responsibilii in keeping the vacant lots dean. 

2 neighbomood general rneetinqs were held in M i  205 people (wanen, men md dildren) 
p d c i p k d .  

ThepuMicawarenessteamwakeddoselywiththemVingteamtorevisitplbsctadsHir'ch 
were previously cleaned by CHF. In some cases, there was new aaxpnulaka of mmtruction 
debris. This phenomenon was d i i  with the Gaza Municipality and a followup ptan was 
amposed to address this problem. During the last quarter, the male surveying team visited 422 
shops and 585 pecsons in the Gaza City main streets, to d i i  haw to keep the areas aramd the 
stores dean. 

The~nggraphsrepresentthenumber0fbenefiaanes . . o f P E l P p l b s c a w a e n e s s ~ d u i n g t h e  
amentrepatingperiodandtodate. BenefiaanesincLdettmewhoattended.-sessiomm 
environmental awareness and stewardship, and thase who received public outreach m a ~ a t s  produced 
and diibuted by the PElP program. 



Public Awareness Program Beneficiaries in Quarter 

Once the lndiual Worker Vccaljonal Trainm ng Needsent was onnpleted. CHF began 
implementing its vwa lha l  training program in month two of the program. The CHF Empioyment 
Gewahn Program vocationally bins at least 190 people. They receive pay for 8.3% of Meirwolking time 
to attend training sessions. The calculatm of hans is as fdlows: 8.3% is 2.16 wwking days per month. 
One working day is 6.5 hours (6 days per week). 190 p e ~ s o n s  x 6.5 hours x 2.16 days x 23 months (2 y€sfs 
minus 1 month holidays) = 61,355 trainee hours in M. This is 2,668 hours per month. Each one of the 
CHF h i  received approximatdy 26 days oftraining per year. 



Vocational Training Hours Provided in Quarter 

The development and plaMing of Mcatanal within the PEIP p r o w  mdegos a rigomus trainkg 
needs -9ng and Mary pmoess, submitted to and apprwed by USAID. C h h g  the qwter rnder 
review, the fdlowing vocational train'i comes were provided: 

hairdressing (3); 

rehabiliition; 

video montage; and 

Palestinian labor law. 



As the -c & a h  in the Gaza Sip and West Bank d&&x&s, mwici@k fnd 
~esminaeasingfo lancia l~ ,andsomei imeshavetoree~the i rpr ior i t iesfaserv ice  
p r o v i s i o n . C H F i s p m u d o f t h e f a b t h a t t h e G a z a M u ~ ~ t h e W P p r o g a m ~ p m r i t y ~  
its budget The Memoranda of Understanding signed between CHF and the Gaza Munic&&y has been 
fully respeded, and despite the current diiculties, municipal matching mbibutions exceeded planned and 
agreed-upon targets. 
The USAID value of the PElP prqed was $3.281 million, while the PElP cooperative ageement speafRd 
that the Gaza Municipality wouM conwbute a match of $819.265.00. The mayor of Gaza City has mforrned 
CHF that the Gaza Municioaliimtnbobbn to the PElP w w a m  was $1.103.58275. am- to . - . .  . 
135%oftheageed u p  &. 
Furthemwre,themayorofGazaCityhasconfirmedthat50fwmerPUPprogamm~havebeen 
permanentfyhiredbytheGaraMunicipalityandanaM32havebeentemparm7yMfaa~ 
period of three months. In ad@lion, at pcjed end. 9 public awareness staff members employed by PElP 
were hired by the municipality to continue the public awareness wcfk begun under PEIP, -with 
the newly fomled neighbomood committees and munidpal surveyors on neighbomood Waste Removal 
Action Rans and vacant lot surveys, carrying out home, business and instihrtional visits, and pa- in 
environmental summer camps for children. The PElP cooperative agreement stipulated that 55 new 
municipal jobs would be created. 

Duing the period April 1 through June 10, 2003, CHF and the Gaza MlricQaYy continued mei 
cooperationontheprogram. 

T h e G a z a M m i ~ h a s s W e d o n n u m e n w s ~ t h a t t h e y w o u M E k e t o s e e a n ~ d t h e  
PElP progam for another year. Much needed empkqment gemalh adMes covld foas on the f&m%-~ 
of Meant ids using l a d y  maable materials, and the upgadng of mlnidpd spah fieids and other 
recreational areas for children in Gaza Ci i .  CHF and the Gaza Munidpalii had preliminary identifRd 
comprising 120 dunams that would benefit from being fenced in so as to keep them dean. A request for 
funding with a cast of about $150,000 in materials had been prepared. The loh m e d  are pllMic b d s  
owned by the muniapalii. CHF could hire a new labor force forfenang operations. 

In March 27202, PElP actively pursued a d d i i a l  funds and s u b m i i  a request for fm%ng under USAID'S 
EmemencvRaoidResoonseReauestThefundsweresoecificalhrreouestedfor~cutwaste~ 
trans& & tt& mun& landfill.'ln addikm, funds wxe'requ&d tdhbe a d d i i  &, female and 
male. PUP has been very suazssful in hiring and maMging a wakforce of over 240 perrons. It re- 
feasibleforCHFto hikeaddm hborersatveryshoctnoticewithoutcanpranisingthepssefdcFraQyof 
program implementation, and mereby to generate addhrd perm months of enploymgd at a very bw 
cost 

Dr. Emad Shaath, the deputy mayor of Rafah Municipality. the m& st Munidpalii in the Gaza Sip. 
calM CHF on Juh, 3.2003. to inauire as to whether CHF mhM be able to collaborate with the murk&!& 
to implement an e h v i k m k l  i~pro~emenffem~loyment & I  projedm Rafah. The purpose &thi 
prqed would be to m d u d  a series of cih/wide cleanup a d M k  in vacant ids and pub6c spaces. 

Cdonel Musa AWel Nabi, who works with PA Minister d Seurity Mohamed D a m ,  appmadRd CHF m 
July8,2003toinquireastowhetherCHFmigMbeaMetocdaborateinGazaCityandmtheGazaNorth 
munidpalities on the curentwafl paintkg carnpigi. 

July 9,2003, the MunicipaEty of JaMyd sent a letter to CHF requesting asistam h wd @&g 

This quarter, the PElP mmunity padkipah, public awareness, and vaakmal trainii mb waked with 
some 33 community organizations, including many local Palestinian NGOs. Tweniyone of these entities 
provided vccatbnal training for CHF trainees, while 19 padkipated in PEIPs pupubSc awareness and 
canmm$y campaigs. In M i ,  CHF waked with 16 srhoob, and orgmkd 15 
neighbomood meetings, in which appmxhakly 309 people paifkipated. 



As a I a t x x ~  emergency employment generation progran whkh . 

objecSved, W P s  sustainatie potem -me- comm* maiZZZF its . .  . ofdeaEdibs-6 
casideraHe due to the pcogam's suazssful cummily parbapahon -, plbCc awaeness 
campaigns, and municipal parblership. An emphasis on needsbased w m t i o d  iniring also adds to the 
SUSbi~ble impact ofthe program. 

3.2.8.1 Environmental Cleanup and 
Improved Public Hygiene 

In the case of CHFs PElP ~wogam. the 
primary'physicdendresulPklbe 
s l Q e c d d t o ~ ~ 6  
€mimwmwim- Previasto 
thestartofPEIPMP,rmricjpalresanzs 
mtheposamaeashad-beenused 
toaddressthethousandsofopensites 
where dift, GtIer and debris had 
aaxrmulated over many yeas. Many of 
the putdc hnd, lots and beadmmtrv&e 
f f l l e d e d w i t h m o u n t a i n a s o i l e n  
chwassoEdwaste.posinga- 
pibfic--=t==ejgunds 
f o r d a e a s e ~ r o d e n h , ~ R e $  

1 Prepanna for the future by promotinq environmental awareness 1 DO'LUXXXLS makes and ather vermin 

F ln thmore ,due to theemphas isp lacedon~  
.. . 

a w a r e n e s s c r a n p a i g s . ~ ~  
and municipal partnership, over the two-year We of CHFs PElP program the Fedirtying rate ofvacant loLs 
deaned by the program approached only 11.88%. At this fate, it will take an admtioMl 17 years to re- 
ammulate the tonnage of waste removed by the PElP program. PElP pmgram capacity b u i i  whim the 
Gaza Municipality and within local neighbornoads should conbibute to maintaining this rzde (see 
below). 

. - . . - 
and stewardship among the youth at a PElP school cleaning 
camp in Gaza City. PEIP's mmmunity outreach team has 
organized 12.234 sessions for approximately 44.693 citizens on 
solid waste management issues, environmental improvements, 
and the roles and responsibilities of the public in maintaining 

32.8.2 Pubkc Awareness and Envirwvnental Stewardship 

T h o u s h t h e ~ p p O g a m ~  
health and sanitation needs d densely 
populated urban areas have been 
significantly met 

ThePElPprogamalsocreates~impacLsby~plbCcawarenessoftheenviamerttand 
pmnotingemmOrmentalstRKardshipamongcommlnitiesthataredrediyaRededby~~ 
up.ThedevelqrnentofptWcenvmnmentdaw;renessand~canemuematthemeasby 
whiitheobjectiveofmadm'ipbaeationismade sustainableinlothefuhae.Inatherwads.ifthe 
PElP project is aeabing jobs by cleaning up the environment must be ascertdi that the envirollment 
will be maintained in the future and that changes are introdud into the pbSc pm&e of dscardslg sold 
waste in open public spaces and vacant lots. Thus, CHF pbces great emphasis on its plMic awareness 
campaigns and oommunily ouhxsh work so as to s w r e  substu7tive mnmurjty commitments to the 
sustaimbility of program infrastrudure (envinurmental deanup and sold waste management) fdmhg 
program end. 

clean vacant lots and open areas. Asofprogr~mend,theWPprogamhas 
removed 78.194 atbic meters, or 110,888 

tms,dsolidwas&fmn lpban yaces, leaving2,S,315sqvaremetersdopenLrnd~andsafeaear 
forchadrentoplayin.BecausemuchofthesoWwas&remavedhadaaxsllutatedovettheauseof~ 
yearsandevendecades,theemriraanentalhpadofsuchawidespreaddearxqvnlbeMfn~to 
cane. 



I t i s C H F s ~ a s s c a n p t i o n t h a t h t h e o n g o i n g a b s e n c e o f m ~ r e v e n u e , m u c h o f t h e ~  
of emrironmental deanup efforts must and a1 dwolve to the affeded a m m m  who H3 wak in 
pa r tnersh ipwi th loca l~~ngbod ies tocane~wi th~ewaysofdea l ingwi thsddwaste  
m a M g e m e n t ~ w i t h C H F s m m i c i o a l ~ a n d w o r k w i t h W a w e m a r z b o d e s P U P s  . . 
sig&antandsucbessfu~amunity~mci~awareness~ttzspta&a!ags 
part in the low dirtying rates em'enced by the program thus far. This is achieved thrwgh 

daily home, bosiness and insWonal visits; 

monthlyand weekly neighbcfhood meetings; 

joint work with citizens groups, bcal women's orpnkations, local W e  rivateizatkns, and NGOs, 
and 

schod d e a w  campaigns, sunmer camps, ermirollmental a~areness activllies, and iptt h 
Mtional schod health and enviravnent clmiuda. 

P E l F Y s a ~ n m ~ ~ & ~ a n d ~ c a w a r e n e s s u n i t s e m p b y e d o n e f l B t i o e ~ p a b c p a b c n  .. . 
management stat7 member who has mwe than eight years of experkme with the M u n i ~  of Gaza h 
public awareness and axnmun'ty park!palim programs in sold waste management k%e, and ffteen f& 
time fernale public awareness fiekl staff. 

In a d d i i  to municipal and amuni ty  leaders who are involved in monthly general 
meetings, neighbxbood central meetings. aml ongoing individual meetings with PElP sWf. CHF invdves 
~ g r o u p s , W ~ * ~ o r g a n ~ ~ , l o c a l p r i v a t e o r g a n i r a b b m . a n d N G O s h ~ ~ i n ~  
attempt to gain necessary uxnmunity in- and pa-. On a daily bash, the PElPNTP p&k 
armreness teams make home visits to d- cihs's particpatw and e ipodS&s in k s q i g  the 
vacant lots dean. 

3.2.8.3 Municipal and Neighbakcd Capacity Building 

F%T to the PElP program, the Gaza Munidpal'i had no dear pichrre of the number and snitatin stabs of 
the vacant lots in their city, nor had they developed rational and efiicient phns for the ongoing dsaniFlg of 
their public lands. The only management tool used to dspcse of accumulated waste in -t lots and 
public areas was the launching of aash deaning campaigns every m and then for specjfic, targeted 
areas. 

Devebped in cooperation with munidpal leaders and h a 1  and informd ci!izen gaps, the PBPIVTP 
program has establshed dear pcocedures on how to d e w  a deaning plan. This prccss h h d s  

ongoing surveying, data cdledkm, teduiical and environmenE~l revRws, 

promoting mllabcfative efforts behveen citizens and local p m i n g  bodies. 

developing sustainable Site Mamtenance Plans and Waste Removal Action P k s  per 
neighbomwd. 

Follawing CHF's ssuccessful mmunity partidpation methodology, neighbomood amittees are famed to 
pcpxe target areas, un&take technical and envimnmental reviews h ox+mch with PUPMP 
engbleers,developwithCHFandthe~MunicipaEtyawaste~actmplan.pwidefeedbk*m 
projed i m p l e m m .  and develop a sustahMble site maintenance plan for the affeded r%n&s, 
businessesandneighbommds.Thewasberemoval~~foreachneighbomood . . in the progrm 
area are then r6!pkrly updated by CHF staff, the muntedk@&y and the benefiting czmnmbs. 

PElPs public awareness and surveying teams W e d  clos?ly with the Gaza MunidpaiQ to develop and 
implement a dirtying survey and a followup deaning plan in antkiwlim of the PElP prclgam d. The 
re-dirtying survey and fd lwup plan will be publied separately by GHF and the Gaza Municipality. 

By using the Gaza Municipality as a key partner, CHFs PElP program h e d  to enham the capa&y of 
lccal government to undertake cdlabaative e f W  between dtizns and anside parties in ihe sokrlion of 
sobd management problems. In permanently hiring 50 famer PElP emplayees md the 11 
mun.%bal emdovees seconded to PEIP. the Gaza Mmit%a& has dem&nM its to 
& o n & & y ~ a n d ~ t h a t m a d e u p & & l ~ d e a n . ~ p l a n , i n d u d n g t h e ~  
public and mmunity d m c h  xhiks. Thus, Mi a smd number of bLs wB 



scmesdid waste, themurkipaQandthemnm~wiY continuetowork togethertodevelopmeafhe 
?htegks fcf Orkeeping them dean. 

3.2.8.4 Vocational Training 

The PElP vocahd baining pagan was 
designed to meet the specific job baiming 
needs of the individual employment 
generation hires, providing vocational 
training during approximately 8.3% of the 
work week in preparation for akmative 
employment at pmjed end. This was done 
thmugh 

indiiualhed t r a in i  needs 
myswhichassessthedesbed 
ruturejobandskilsetofeach 
empbyee, and 

the !c&h of appropriate training 
courses in the community. 

The development and planning of 
vocational training within lhe PElP program 
underwent a rigorous training needs 
-9ng and invsntory pnxzss. 
suanitted to and apprwed by USAID. 
Emphasis was ptaced on the succind 
idenWmtmofthepartiadarsWIsetof 
each employee and its gaps. Thus, Wq 
m e  needing basic literacy skills while other 

Working to meet the specific skills training requirements of ' 
individual laboren. PElP offered a video and mt?ce murse in i ~ - -  ~~- - -  ~~~ 

I Gaza Citv. PElP Provided 62.634 hwrs if vocatiomf trairino to 1 
0 - I / laborers hired under the program I 

wried acmdingtothesk31setoftheik&idduaker..nim 
s benefited from computer training or interviewing tednQws. 

Wiiin the PElP program, most of the employment generation hires e m  their wish to acgtire slcias 
that are needed in their communities, making their future job s e k t a  based on their w kmmk@ ofthe 
job market 

I n a d ~ , P U P e m p b y m e f i t g e n e r a t i o n h i r e s w e r e p r o v i d e d w i t h ~ ~ a r ~ ~ ~ a u s .  
p w i d ~ t h e m w i t h t h e ~ n e c e s s a r y t o & a n ~ o f w a k c a d m a n s , c a m a c t s 9 d t h e i ~  
rights and respormbi%. 

In the original program m l .  CHF had identified smkgk objectives, intennedrate redk and 
preliminary impad ind'btm for each ofthe prindpal areas of*. 

CHF has prepared a detailed plan to monitw and evaluate the effectiveness and impad of the ~mram. 
induding quantitative and qualiitive indlcatops specific to each adivily. During his &, CHF &ed 
in meetings with USAID. Good Shepherd E n g i h n g  8 CcfnpAg Cwnpany, and o lk r  gmtees on the - 
monitoring of ammunity services p q m s  and emergency &pbyment~generafion pagans 
USAID'S Geogaphii Infamation System. 

The W n g  impad indmtors are p a t  of the W P  matitaing and evduation ptan 

1 Empkymentgenerationmon~andevakgtion 

Person months of dired employment c?eated per month; 

Person m m  of spin-off employment created per month; and 

Number of person months of employment generated for women. 

2 Surveying and identificatbn of waste to be removed 

Number of Meant lots with accumulated wastes sunreyed per month, and per 
neighbomood; 



Areaofvacantlotssurveyedpermcnth.andper~bomood; 

Volume ofwaste surveyed per month, and per-; and 

Weight of waste surveyed per month, and per neighbomood. 

3. Waste cdlecbbn monitoring and evaluation 

Number of vacant lots with accumulated wastes deaned up per month, and per 
neighbomood; 

Area of vacant lots deaned up per month, and per neighbomood; . Vdume of waste collected per month, and per neighbomood; and 

Weight of waste W e d  per month, and per w@bahoM. 

4. Public awaeness monitoring and evaluation 

Number of publicawareness materials produced; 

Number of beneficiaries of public awareness materias, by gender; . Number of benefiaalies of home visits and meetings, disagg-ed by gender; 

Number of vacant Ids and their volume of waste that need deaning again after prekias 
CHF deaning , per neighbomood; 

Number of citizens and establishments aware of their responsibilities in maintabling the 
deaned loh. per neighbomood; and 

Number and quality of parherships developed, per neighbomood. 

5. Voeationallraining 

Number of people trained; 

Number oftraining hwrs given; 

Number of pwsons and training hours fwwomen; and 

Number of trained people who find a job after the CHF program has finer-. 

Acmdingtotheworkpbn,50,000cubicmetecsdso(idwastewastobecdfededover 
thecourseoftheentireprogam, perquarter50,~.250 r n 3 . T h k ~ .  6,328 arbic 
meters have been collected. 

Accorcling to the work phn. 61.355 hours of Mcational training was to have been provided 
over the course of the entire program, per quarter 7,669 hours. This quarter, 1.047 hans 
of vocational training was provided. 

According to the work plan. 171,550 person days of employment was to have been 
generated over the course of the entire program. per quarter 21,444 person days. This 
quarter 172& person days of employment were generated. 

A c c o r d o l g t o t h e ~ p b n , i t w a s ~  . . that $1.E97.417 mrtkl be generated in 
incane for d i i  employment benef*sanes wer the ann'se of Uk? entie progam, per 
quarter $237,177. This quarter, $188.927 was gsmated. 



me~indicatorsfortheperiodfromJwellm1~June10.2003canbe~mrrbedasfdbrvs: - 
Diredemployment 

generation 

Diiedbenefiaanes 
. . 235 persons X 6.9 271 persas X 6.9 235 persas &g average 

month - - 1,622persons 1,870 persons 

I I I 

PLannedforyearl 

85,775 person days 

(2,820 person 
months) 

Income generated by 
employment hires 

m3sorwlwastecoaected 

t# deaned 

Training hcus provided 

Dked employment generation 

Adualrasu*ifor 
yeat 

94.721pe~nQysd 
employment (3.114 

person months) 

$948.709 

I I I 

m e ~ i n d i i f G f t h e p e r i o d u r d e r r e v i e w c a n b e ~ a s M o w s :  

567 person months d dsed empbyment generated; 

9,063 t a s  dsc6d waste colleded. equivalent d6.328 m3d& waste; 

92kaometersdstreeh- 

52,000 square meter of land deaned; . I02 vacant lots deaned; . 20 vacant lots su~eyed in detail in Gaza City, which amtain m a e  than 244 m3of & waste; 

2827persashavedirectlybeneMedfromthePubCcAwareness~and 

16 persons have been endled in wxafkml bairn 

~ f o r a n t t e p o g s n  
period 

171.550person~d 
empbpent (5,640 person 

30,000 m3 

1,092 dunams 

30,678 burs 

$951208.46 

Muniapal matching 
mbibution 

51,897,417 

44,119 m3 

1,512 dunams 

30,323 hcus 

I $464,658 $409,632.5 

sO.OW m3 

1,700 dm~ams 

61.355 holos 

581935 



Qui& Books 2000. the CHF International standard projed -n$lg isfincbang w.m 
i . ; ~ s t a n ~ ~ ~ ~ f r n a n d a l w m u n t i n o ~ a d t a c ~ t h a t h a ~ a ~ ~ ~ ~ . ~ ~  .- - .- - - -- - - 
uses a axnputerized payroll system, &ly d;&gned fwthe CHF Employment Genecation Program. 

None. 
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