
Is' SemiAnnual Program Performance Report 

Submitted by 

Discovery Channel Global Education Fund 

USAlD Global Development Alliance: 
Technology Solutions to Improve Basic Education in 

Namibia 

Cooperative Agreement No. 690-6-00-03-00056-00 

July 2003 



Discovery Channel Global Education Fund 

Semi-annual Report 

Submitted to: 

United States Agency for International Development 

Global Development Alliance 

July 2003 

Cooperative Agreement No. 690-G-00-03-00056-00 



Executive Summary: 

Discovery Channel Global Education Fund (DCGEF) is a 501(c)(3) public charitable 
organization, dedicated to reaching across the global information divide with the tools and training 
necessary to extend the power of technology and information to populations left out of the information 
age. Hundreds of thousands of children living in remote or under-resourced areas throughout the 
world now have access to empowering information through the use of video and satellite technology. 
DCGEF works with schools and communities all over the world in a proven, effective and sustainable 
program that includes providing equipment, training and educational programming from a wide range 
of sources on topics that meet the communities' needs. 

In Namibia, DCGEF is a partner in the USAID Global Development Alliance: Technology 
Solutions to Improve Basic Education in Namibia. A US $50,000 grant enabled DCGEF to leverage 
contributions from MultiChoice Namibia and Discovery Communications, Inc. to launch the project in 
12 schools. The project will support teacher professional development, community participation in 
schools, and increase communities' access to and use of educational media and video programming 
for social benefit. 

DCGEF is the co-lead organization in implementing a portion of the Alliance activity, and 
focuses primarily on the Leaming Center project. DCGEF is working with NlED (National Institute for 
Educational Development) to implement the Learning Center project, and coordinate resources for 
the project, including leveraging of funds and other resources from both Alliance and other non- 
Alliance organizations such as MultiChoice Namibia. DCGEF has ensured that a minimum of $50,000 
in matching resources (in cash and in kind) has been made available to the Learning Center project. 

Over the course of this reporting period, DCGEF worked with partners NlED and MultiChoice 
Namibia to identify, assess, and select 12 pilot schools to be part of the Learning Center project in 
four regions in Namibia. DCGEF and regional education advisers from NlED and EPI conducted a 
baseline evaluation; equipment ( N ,  VCR, DSW system), and a set of educational programming 
developed in collaboration with local communities in Africa has been delivered. DCGEF also 
delivered an intensive, three-day workshop to teachers on the interactive use of TV and video in the 
classroom to enhance learning. DCGEF local staff report that teachers are actively using the 
equipment, and there has been a great demand from teachers who have not had training. 

Per the request of the partners. DCGEF sites are distributed in Windhoek. Khorixas 
Educational Region (Henties Bay and Outjo) Rundu, Ondangwa East and Ondangwa West. The 
distances between the Learning Centers are vast and it is not possible for one local DCGEF staff 
member to visit the sites with the frequency DCEGF has found necessary to ensure project success 
and sustainability. DCGEF is currently working with NlED to address the issue, including the provision 
of one-two part-time Trainer-Monitors to supervise the project in some regions. 

A successful event was also held by MultiChoice Namibia, USAID, and the Ministry of Basic 
Education, Sport, and Culture (MBESC) on July 9 to officially announce the launch of DCGEF in 
Namibia. The event generated significant publicity for project partners. DCGEF is now following up 
with potential partners who expressed an interest in helping expand the project in Namibia. 

As is true in every new project country, this initial phase of project implementation is a time 
when DCGEF learns lessons and strives to better adapt and shape the initiative to work optimally with 
Namibian schools. At the same time, DCGEF is aggressively seeking opportunities to reach more 
children, more teachers, and more schools in Namibia. 



DCGEF has established 138 Learning Centers in under-resourced schools in 9 countries - 
Angola, Mexico, Namibia, Peru, Romania, South Africa, Tanzania, Uganda and Zimbabwe. Through a 
comprehensive approach that includes the provision of sustainable technology, community 
ownership, long-term teacher training, capacity building and access to a wide array of information 
available via television, video and satellite, the project is making a positive difference. 

Each Learning Center receives a TV, VCR, satellite technology (where possible), customized 
educational programming, and teacher training in the interactive use of TV and video in the 
classroom. The Learning Center project is locally managed and operates in partnership with local 
and national education authorities. DCGEF makes a three-year commitment to provide training and 
monitoring to the schools, thereby equipping them to become sustainable community information 
hubs. To date the project is reaching over 240,000 children and their communities. More than 3,WO 
teachers have benefited from technology and training. DCGEF's near term goal is to reach 1 million 
children and their communities by 2005. 

To be useful, information must be relevant. To that end. DCGEF responds to local requests 
for specific information on a wide range of subjects by working to identify television services and 
video programming from local and international sources and to make them available to Learning 
Centers. In addition, DCGEF collaborates with local communities to create programming that is 
designed primarily for classroom use. The products of this collaborative process are culturally 
relevant, high quality educational video programming created, in large part, from resources donated 
by Discovery Communications, Inc. from its library of non-fiction programming. DCGEF further 
customizes this special programming into local languages. To date, DCGEF has customized 
programming and training into five different languages - English, Ndebele, Portuguese, Romanian. 
and Spanish. 

By partnering with private corporations, governments, communities and other NGOs. DCGEF 
uses modern technology as a vehicle to improve education, support teacher professional 
development, and provide additional information on combating local and international challenges 
such as HIVIAIDS. Today, rural and disadvantaged communities are seeing other lands and other 
cultures, and even parts of their own countries, for the first time. Science, nature, history, and 
geography are brought to life in classrooms no matter how remote. With the continuing help of 
partner organizations, children and their communities can receive the tools and information they will 
need for tomorrow. 



Obiectives Achieved durina this Reportins Period: 
(Year 1, December 23 -July 23,2003) 

DCGEF, in collaboration with the Ministry of Education's Education Programme 
Implementation (EPI) and National Institute for Educational Development (NIED), 
identified potential Learning Centers and invited schools to apply for the project. After 
carefully assessing applications and visiting each school to ensure that it met DCGEF criteria. 
12 schools were selected throughout Windhoek. Khorixas Educational Region (Henties Bay 
and Outjo) Rundu, Ondangwa East and Ondangwa West. All but two of the sites are 
designated cluster schools that support an additional five schools in their respective regions. 
Eleven sites are schools and one is a teacher training college in Rundu. 

DCGEF completed and signed a Memorandum of Understanding (MoU) with the Ministry of 
Education and NlED in April 2003. 

DCGEF completed the school selection process and signed a Memorandum of 
Understanding with each school (see Appendix A - pg. 10. Learning Center MoU). The MoU 
states the roles and responsibilities of DCGEF and each Learning Center with regard to 
project implementation. 

DCGEF continues to develop relationships with Alliance partners and, funding permitting, will 
establish the Learning Center project in additional Alliance schools. 

Each Learning Center constructed a cabinet for the TV and VCR and put burglar bars in 
place. 

DCGEF, with the help of regional advisers from NlED and EPI. carried out baseline data 
collection (DCGEF has offered to make our evaluation instruments available to our Alliance 
partners). 

Equipment (TV, VCR, DSTV system) was installed at the 12 sites in April and each site 
received a library of 22 DCGEF videos including 80 different video segments for dassrwm 
use. Resource guides accompany each video program. 

The Learning Centers receive free-to-air programming, DSTV programs, and DCGEF 
donated videocassettes. In addition, DCGEF has already begun to source other video 
programs of interest to the schools and communities (for example. HIVIAIDS programming). 

DCGEF held a three-day intensive training workshop for teachers from each school, regional 
advisers, and other NlED and EPI staff. The training focuses on using TV and video 
effectively in the classroom. DCGEF continues to provide training and support throughout the 
three-year project period to ensure sustainability over the long-term. 

A successful launch event was held on July 9 at Groot Aub Junior Secondary School by 
partners MultiChoice Namibia. USAID, and MBESC. US Ambassador to Namibia Kevin 
McGuire and MultiChoice General Manager Kobus Bezuidenhout made remarks, followed by 
a keynote address by the Honorable John Mutorwa, Minister of MBESC. Other Minffitry 
officials, guests from the private and public sector, media, parents and students attended the 
event, which included a classroom demonstration. 



Proiect Activities for this Reoortins Period: 

Selection of the schools 

DCGEF embarked on an extensive consultation process with the Ministry of Basic Education. Sport 
and Culture, Regional Education offices, and other local stakeholders to identify and select sites. 
DCGEF and the Ministry visited potential schools and made presentations to introduce the project 
and to gauge their buy-in. DCGEF also met regularly with regional education directors to present the 
project. DCGEF only goes into schools that request the project. 

After the presentations, DCGEF received 16 letters of requestlproposals from schools. DCGEF 
reviewed the letters and proposals and, based on DCGEF site selection criteria, chose the following 
schools: 

1. Amutanga Primary School, Oshana Education Region 
2. Groot Aub Junior Secondary School, Khomas Education Region 
3. Jack Francis Primary School, Kunene Education Region 
4. Kamwandi Primary School, Erongo Education Region 
5. Kasote Combined School, Okavango Education Region 
6. Kayengona Combined School, Okavango Education Region 
7. Ncamagoro Primary School, Okavango Education Region 
8. Onamulunga Combined School, Oshikoto Education Region 
9. Onathinge South Combined School. Oshikoto Education Region 
10. Ondjora Secondary School, Oshana Education region 
11. Ongenga Primary School. Ohangwena Education Region 
12. Rundu College of Education, Okavango Education Region 

All the abovementioned schools were informed of their acceptance into the project and were 
requested to provide cabinets to house the equipment, as well as burglarproof the video viewing 
room. 

Installation of Eaui~rnent 

Equipment (N, VCR, DSTV system) 
was installed at each school in April, 
and a set of DCGEF educational 
programming and resource guides 
were delivered. The installation was 
done by accredited installation agents 
and monitored by DCGEF to ensure 
that there are no future technical 
problems. 

A teacher uses a DCGEF video to eq4ain the sdar system, 

School and Cornrnunitv Involvement 

To seal the partnership, DCGEF and each school sign a Memorandum of Understanding (MoU) that 
stipulates the responsibilities of each party. Per this MoU, schools must ensure safety and maximum 
use of the equipment. All the schools managed to raise the funds for a cabinet in which the 
equipment and other DCGEF materials are kept. In some cases, community members volunteered to 
build the cabinets. In many cases, the school board has called meetings with the community 
members and parents in order to continue to address security issues and other concerns. 



One of the 12 sites. Rundu College of Education, is an institution of higher learning. DCGEF is 
working with the College to incorporate the DCGEF "Video in the Classroom" training module into 
their teacher training program. DCGEF and NlED will arrange for teachers trained at the College to 
gain practical experience in applying these skills in the classroom, or acting as Master Trainers at 
DCGEF Learning Centers in the region. 

DCGEF Teacher Tra in inq 

Three-Day intensive Workshop: From February 25-27 2003. DCGEF conducted a "Video in the 
Classroom" training workshop in Okahandja. The workshop preceded equipment installation, as 
requested by the Ministry. Teachers from each school, totaling 26 in all. participated in the workshop, 
in addition to representatives from NlED and regional education officials. The Deputy Minister of 
Basic Education, Sport and Culture, Hon. Clara Bohitile, officially opened the workshop, which was 
designed to train teachers in the interactive, effective use of video in the classroom and to connect 
video material with local curricular objectives. Workshop participants were enthusiastic about the 
training they received and were eager to start using their newly acquired skills (please see Appendix . . 
B - pg. 15, workshop agenda, participant list, and evaluation from participants)! 

Ongoing Training: Following the intensive 
training workshop, the DCGEF Country 
Representat~e visited each school to provide 
follow-up training and to establish processes for 
communicating regularly with each school. School 
volunteer coordinators are appointed by each 
Learning Center to liaise with the DCGEF Country 
Representative and oversee the project at their 
respective schools. Upon installation of the 
equipment, the trained DCGEF volunteers 
familiarized their colleagues with the use of the 
equipment. 

Girls from Groot Aub Junior Secondary School. 

The Learning Centers in Rundu are designated cluster centers, and were selected to join the project 
so they can extend training and resources to other schools in their area. Each of these duster centers 
has conducted training not only for their colleagues but also for schools within their cluster. The 
schools in Rundu have carefully established schedules to enable other schools to use the equipment. 

The School Board members from Kasote Combined School in Rundu were also given an overview 
session, which dealt with viewing certain DCGEF videos and scanning DSTV channels. The DCGEF 
Country Representative recently conducted follow-up workshops in Rundu and Windhoek (at Groot 
Aub Junior Secondary School). There is still a high demand for workshops from teachers who have 
not had training, and the DCGEF Country Representative is working with the school volunteer 
coordinators and EPI regional education advisers to ensure that this training takes place. 

Feedback from Proiect Par t ic i~ants 

DCGEF has received positive feedback not only from teachers who have attended the training, but 
from Ministry officials as well. DCGEF will continue to seek input from students. teachers. and 
community members in Namibia so we can best adapt the project to meet their needs. 



Participants have remarked: 

"I will personally take time out to visit each school where the equipment has been installed 
and talk to the principals and teachers and see how we can assist wherever they have 
problems. We consider ourselves fortunate to have this equipment and no teacher should 
deprive any learner of a chance to a better education." 
-- Mr. Kantema, Kavango Regional Education Director 

'We have put a timetable for all the schools and told the community about this and when they 
can have access. They feel the time allocated to them is little as they have been in the dark 
and now they want to catch up with all they have missed." 
-- Irene, Teacher, Kasote Combined School 

For additional feedback from project participants, see Appendix C - pg. 22, quotes from teachers and 
remarks from Deputy Minister Bohitile. 

Official Launch of the DCGEF Proiect, Julv 9.2003 

DCGEF's sponsors often hold an ofticial 'launch' event to announce the project in a country. In 
Namibia, MultiChoice Namibia sponsored the event, which took place at Groot Aub Junior Secondary 
School, located 56 km from Windhoek. The venue was chosen specifically to demonstrate the use of 
technology in disadvantaged communities. The theme, "Knowledge is Power," was chosen to 
illustrate the power of television as a tool for disseminating information that can enhance and change 
lives. 

a world of life-enhancing information. 

Guests had the opportunity to watch the project in action by observing a demonstration on the use of 
TV and video in the classroom. The feedback was extremelv oositive, and some of the auests 
expressed an interest in meeting further with the Country ~&~;esenta&e and the ~ e ~ i o i a l  Manager 
to talk about potential collaboration. DCGEF is pursuing these potential partnerships. 



The launch, which was widely reported in the local newspapers, on radio and N, generated good 
publicity for the project partners (please see Appendix D- pg. 30, news articles received to date). At 
the time of this report, DCGEF only had access to faxed copies of the news articles, but we can 
provide clearer copies when we receive the originals from Namibia. 

Per the request of the partners, DCGEF Learning Centers are distributed in four regions across 
Namibia. The distances between them are vast and it is not possible for one local DCGEF staff 
member to visit the sites with the frequency DCGEF has found necessary to ensure project success 
and sustainability (please see Appendix E, pg. 31 - DCGEF Training Plan). In order to compensate 
for this, NlED agreed to provide one-two staff members in each region to act as local project trainers 
and monitors. Although advisory teachers were trained for this purpose, they can only avail 
themselves to DCGEF when time permits. 

Training and Support: To address the 
challenges of providing training and 
monitoring to geographically scattered 
sites, DCGEF is currently in discussions 
with NIED to seek additional monitors who 
can oversee the project in the other 
regions. However, knowing that they too 
may have time constraints, DCGEF 
recommends hiring a part-time Trainer- 
Monitor based in Ondangwa andlor Rundu. 
DCGEF will assess possibilities within the 
existing budget and may need to look for 
additional funding to fill this important 
need, if NIED staff do not have the time. 

Students view a TV program. 

Reaching out to other schools: 
Circuit inspectors can ensure that neighboring schools that are not part of the DCGEF project have 
access to and use the equipment at the Learning Centers. As they go for lesson observations. they. 
too, like advisory teachers, can continue to encourage teachers to use the equipment. 

Lessons Learned: 

0 Continued consultation with the Ministry of Basic Education, Sport and Culture (MBESC) has 
greatly helped DCGEF localize and develop the project in Namibia. The EPI and NIED, in 
particular, have provided valuable information to DCGEF. 

Sustained partnerships and a strong sense of ownership are crucial for the success of a 
project. The Learning Centers have shown a strong commitment to the project by going out 
of their way to acquire cabinets as part of their agreement to ensure equipment safety. 

. Good communication has allowed DCGEF to establish positive working relationships with the 
schools. The Country Representative is in regular contact with each school and closely 
monitors their progress. 

7 



MultiChoice Namibia has encouraged the Learning Centers to get in touch with the local 
MultiChoice aaentsltechnicians in case of problems. This assures that the schools will have 
excellent technical support and will help b&st their confidence in operating the equipment. 

Good communication among GDA partners helps ensure clearly defined objectives, and the 
roles each partner can play. 

Next Steps (Future plans for the next 6 months): 

DCGEF will continue to provide training, monitoring, and follow up support to the 12 pilot Leaming 
Centers, and along with NIED, will continue to seek additional staff who can assist in providing 
training and monitoring for each school. DCGEF will closely monitor project progress and continue to 
liaise with the schools and communities to determine how to best meet their needs. 

To that end. DCGEF responds to local requests for specific information on a wide range of subjects 
by working to identify television services and video programming from local and international sources 
and to make them available to Learning Centers. 

DCGEF will also continue to actively seek new partnerships and funding to expand the project to 
more under-resourced schools in Namibia. The launch event generated publicity for the project 
partners and provided an opportunity to meet potential partners and sponsors. DCGEF is in the midst 
of following up with potential partners to discuss collaboration. 

DCGEF is also in discussions with the American Federation of Teachers, the lead implementer in the 
Alliance, to extend the Learning Center project to 11 more schools in other regions of Namibia. 
Pending allocation of additional NETA resources, DCGEF wuld implement the project in more 
schools. 

Please see Appendix F, pg. 34, for the DCGEF work plan. 

Conclusion: 

Within the first reporting period, partnerships 
between MBESC and NIED were solidified, the 
pilot Learning Centers selected and equipped. 
intensive training workshops were held, and an 
official launch event took place. DCGEF is 
continuing to work with teachers to support 
them in the use of N, video, and D S N  in the 
classroom. The project has received positive 
feedback from stakeholders and partners. 
DCGEF will continue to build on these 
relationships to further expand the project in 
Namibia and reach more children and their 
communities. Children from Me G m t  Aub CmUIIUnity. 
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APPENDIX A 
DCGEF Learning Center MoU 



Memorandum of Understanding (1) 

Name of School or Community Center: 

Principal or Director: 

Address: 

Phone: 

Discovery Channel Global Education Fund ("DCGEF") and the school or  community center 
named above (the "Local Institntion"), which has the principal or director named above (the 
"Administrator"), hereby acknowledge and agree that: 

0 Necessity. The Local Institution serves an under-resourced community that has limited or no 
access to technology and information. 

Appropriateness. The community served by the Local Institution has determined that 
designation of the Local Institution as a DCGEF Learning Center and DCGEF's technology 
project (the "Project") are appropriate for the community at this time. 

0 Leadership. The Administrator has good relationships with the staff of the Local Institution 
and the community and demonstrates a significant interest in and commitment to the Project. 
The staff of the Local Institution and other members of the community also show active 
leadership and support. 

0 Community Motivation and Initiative. The Local Institution demonstrates initiative and 
commitment to embracing new projects in general and the Project specifically. 

The Local Institution acknowledges and agrees that its responsibilities as a DCGEF Learning 
Center shall be as follows: 

0 General Requirement to Sustain the Project. The Local Institution shall, in any way 
necessary, sustain and continue to develop the Project, including covering any ongoing fees or 
maintenance costs related to the project. The Local Institution agrees to undertake fundraising 
efforts, if deemed helpli  or necessary, to support such expenses or to facilitate project 
development such as purchasing additional videos to supplement those donated by DCGEF. 



Existing Education Programs. The Local Institution shall not interfere with or substitute the 
Project for proposed or ongoing programs devised by the national or district education 
departments. The Local Institution understands that the Project is designed to complement and 
support such other proposed or ongoing education programs. 

Full Utilization of the Technology and Content. The Local Institution shall integrate the 
DCGEFdonated equipment and videos into their education process, and shall maximize 
opportunities where possible for the parentdcommunity to benefit by educational programs that 
make use of such equipment and videos. 

Partnerships. The Local Institution shall endeavor to build a partnership behveen DCGEF and 
the community, and shall pursue or strengthen other partnerships that could leverage resources for 
and increase the impact of the Roject. Such other partnerships may include relationships with the 
government, private companies, non-governmental organizations (NGOs), or others. 

Community Access. The Local Institution shall ensure the parentdcommunity appropriate 
access to the equipment for the purposes of continuing education and serving other community 
needs and interests. 

Video Room. 
The Local Institution shall designate a video-viewing room that is accessible to all classes and to 
the parentdcommunity, such room to be clean and secure, suitable for safely storing the 
equipment and generally appropriate for TV- and video-viewing. The Local Institution shall take 
measures to secure the equipment, such measures to be mutually agreed upon by DCGEF and the 
Local Institution. Additionally, the Local Institution shall provide a cabinetkage suitable for 
storing the equipment, videos and resource materials and viewing the TV. 

Equipment Safety and Maintenance. 
The Local Institution shall be responsible for ongoing safety and maintenance of the equipment, 
as well as any ongoing fees or charges that may be related to the equipment in your country. 
Maintenance includes keeping the equipment free from dust. The Local Institution shall neither 
move nor remove the donated equipment without previous authorization from DCGEF. If the 
Local Institution receives a satellite dish among the equipment donated by DCGEF, the satellite 
dish should not be touched after installation. 

Power Supply. 
The Local Institution shall ensure that there is adequate power to operate the AN equipment- 

* Volunteer Coordinators. The Local Institution shall designate volunteer coordinator(s) (each a 
"Volunteer Coordinator"), who shall, on an ongoing basis: 
a,) Communicate with the DCGEF Representative. 
b.) Work with the Administrator and the DCGEF Representative to schedule training and 

monitoring visits. 
c.) Establish timetables for TVNCR usage by the Local Institution and the community at large. 
d.) Keep a monthly log of how the equipment is used (forms provided) and submit reports to the 

DCGEF Representative on a monthly basis. 
e.) Submit end-of-semestedend-of-term reports to the DCGEF Representative to ensure feedback 

from the Local Institution to DCGEF (forms and questions provided). 
f.) Oversee the maintenance and security of the equipment. 
g.) Introduce new videos to the Local Institution and community. 



h.) Bring to the attention of the DCGEF Representative any problems or challenges that are 
hindering full utilization of the TV, VCR and (if applicable) satellite dish. 

DCGEF Committee. The Local Institution has formed or will form a committee (the 
"Committee") to oversee the impact and sustainability of the Project, with names of Committee 
members to be provided to DCGEF. DCGEF recommends that the Committee include the 
Administrator, the Volunteer Coordinator(s), two trained staff members, and hvo community 
memberdparents. 

Training and Monitoring. The Local Institution and the Administrator hereby accept the plan 
DCGEF has outlined for training and monitoring over three years. The Administrator hereby 
agrees to be involved with and supportive of the DCGEF training, and to enable staff of the Local 
Institution to attend DCGEF training in the use of video as a teaching tool. The staff of the Local 
Institution hereby agrees to attend training as further described below. 

a.) Training will be given on-site at the Local Institution or at another location. If training is 
given on-site for one school, at least 50% of the staff will participate in all of the training 
sessions. 

b.) If DCGEF determines that training will be held at another location, the Local Institution may 
designate staff to attend training, based on the total number that DCGEF can accommodate. 
Staff who attend training must then coordinate with the DCGEF Representative, the 
Administrator and the Volunteer Coordinator to share their knowledge with the rest of the 
staff (who could not attend the training). 

PROHIBITION AGAINST DUPLICATION OF VIDEOS. The Local Institution shall not 
duplicate DCGEF videos or allow anyone else to make copies of the videos. Each Learning 
Center will receive one video of each DCGEF program. If additional copies are needed, the 
Administrator should speak with the DCGEF Country Representative. 

DCGEF acknowledges and agrees that its responsibilities with regard to the Local Institution 
shall be as follows: 

Donating a TV, VCR and (where appropriate) satellite technology or cable co~ec t ion  to the 
Learning Center. 

Donating and distributing specially tailored videos and resource guides, and other programming 
resources, on an ongoing basis, for the duration of the Learning Center's active utilization of the 
equipment. 

Providing training, mentoring and monitoring to the Learning Center staff for three years, 
pending yearly evaluations. 

Assisting the Learning Center in connecting DCGEF programming materials to local school 
curricula. 

Helping the Learning Center find additional sources of appropriate video programming. 

Facilitating ways for the community to obtain maximum benefit from the Project. 



The Local Institution acknowledges and agrees that DCGEF reserves the right to diseontinne 
the Project if the Local Institution does not fulfill its responsibilities under this Memorandum of 
Understanding. This may involve relocating equipment to a more suitable location if resources 
are not fully utilized or are not providing direct benefit to the community. 

This Memorandum of Understanding is agreed to by: 

Name of School or Community Center Date 

PrincipayDirector 

Name: Phone #: 

Signature: 

Chairperson of the School Management Committee or Board of Governors 

Name: Phone #: 

Signature: 

DCGEF Volunteer Coordinator 

Name: Phone #: 

Signature: 

DCGEF Deputy Director 

Name: Phone #: 

Signature: 

DCGEF Local Representative 

Name: Phone #: 

Signature: 
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Participant Evaluation 



NAMIBIA 

AGENDA 

Workshop "Using Video in the Classroom" 

Date: 24th - 271h February 2003 

Venue: NIED Centre, Okahandja 

SUNDAY: 23rd February. 2003 

Arrival of the participants 

MONDAY: 24th February, 2003 

BREAKFAST 

Registration of participants 

Welcoming Address 
Mr. Mashala Kwape: DCGEF Regional  manager 

Remarks &om Multi-choice Namibia 
Mr. Kobus Bezuidenhout: General Manager Multi-choice Namibia 

Keynote Address 
Hon. Clara Bohitile, Deputy Minister, MBESC 

Introductions of Workshop participants; 
Overview of the Project; Mashala Kwape and 
Expectations; and Nora Ndopa 
Overview of the Training Materials 

COFFEE BREAK 

The ABC's of operating the equipment Ndodana Mbambo 
(Demonstrations and brief practice sessions) 

Teaching philosophies and the use of Video 
in the classroom (The "Wow" Factor) 



A video lesson flow 
Pre- 
While- and 

0 Post-viewing activities sequence 

LUNCH BREAK 

Discovering classroom videos Ndodana Mbambo 
- demonstration lesson and critique; 
- introduction of the Wow factor 

Group Planning and Presentations Ndodana Mambo 

COFFEE BREAK 

Group Planning and Presentations continued 

DINNER 

Evening session Mashala Kwape 
Educator experiences/challenges 

TUESDAY: 2sth Februarv. 2003 

Review of Day 1 Nora Ndopu 

Pre-, While-, and Post-viewing activities Ndo Mbambo 
- Activities 
- Lesson Planning 

Practice Session 

COFFEE BREAK 

Pre-, While-, and Post-Viewing Activities Ndodana ~Mbambo 

Viewing actively by asking questions 

Practice session 

LUNCH BREAK 

Viewing actively by asking questions Ndodana Mbambo 
Practice session continued 



DINNER 

Evening session 
Group presentations: Model Lesson Plans 

Nora Ndopu 

WEDNESDAY: 26Ih February. 2003 

Review of Day 2 

Adapting various video clips to different 
curriculum/subject areas and levels of learners 
- Demonstrations and video based discussions 

COFFEE BREAK 

Adapting various video clips to different 
cuniculum/subject areas and levels of learners 
- Demonstrations and video based discussions 

Practice continued 

Various ways of using the video interactively 
- Demonstration Lesson and Discussion 

LUNCH BREAK 

Various ways of using the video interactively 
- Practice continued 

DINNER 

Evening session 
Group Presentations 

 THURSDAY:^^'^ February, 2003 

Review of Days 1 - 3 Nora Ndopu 

Nora Ndopu 

Ndo Mbambo 

Ndo Mban 

Ndo Mbmbo 

Ndo Mbambo 

Nora Ndopu 

08:45 - 09:30 Workshop Evaluation Ndo Mbambo 

09:30 - 10:30 Closing Remarks Alfred Ilukena 
Acting Director, NIED 



Workshop Participants: 
DCGEF Video in the Classroom Workshop 
February 24-27,2003 

Groot Aub Junior Secondaw School 
Mr. W. H. Vries 
Mrs. A. Lichaha 

Onamulungu Combined School 
Mr. Irnmanuel Namupolo 
Mr. Gottlieb Shikongo 

Onathinge South Combined School 
Ms. Hilma Mbombo 
Mr. Samuel Amukambo 

Oneenea Primarv School 
Mrs Lairni Hakaala 
Mr. Mathew Shikongo 
Mr. Festus Hauwanga (F'rincipal) 

Amutanga Primary School 
Mrs. Hilaria Ashivudi 
Mr. Valerianos Mutekulu 

Jack Francis Primaw School 
Mr. Abraham Job 
Ms. Petrina Aibes 

Kamwandi Primaw School 
Ms. Sonja Schaefer 
Mr. Matthew Geingob 

Kavengona Combined School 
Mr. Anton Vinte 
Mr. Alberto Menezes 

Ncamaeoro Primaw School 
Mr. Jonathan Sikwaja 
Mr. Alpheus Nailenge 

Rundu Teacher's Training Collepe 
Mrs. Elf?eide Garosas 
Mr. David Hausiku 



Workshop Participant Evaluation 
DCGEF Video in the Classroom Workshop 

February 24-27,2003 

On asked how they (participants) would evaluate the pedagogical content 
of the videos used during the workshop, this is what some of them had to 
say: 

1. "At first I was worried, because the videos had more information in 
Geography, and to me it was a weakness. However, once I went through 
the entire workshop and learnt that it could be used as a cross-curricular 
tool (across the cumculum), my fears were allayed." 

2. "This was a building tool between the education curriculum of our 
Education system in Namibia because we talk about learner centered 
approach." 

3. "The contents of the video will bring our learners to the standard of 
understanding better the content of a certain subject. It will also let the 
learners to realize other subjects because it integrates different subject 
contents. I suggest these kinds of workshop should have follow-ups to 
see the progress." 

4. "Content is applicable in different subjects and levels. Content is very 
interesting and exciting. Narrations are clearly understandable." 

5. "It was very suitable, clear and it changed my idea on video as a teaching 
aid." 

6. "Its good. Because in this workshop, we have learned how to use the 
video as a teaching aid. It also makes a learner-centered education to 
reach its goal easily." 

7. "The videos showed the reality. What the learners hear is what they see." 



Other Comments from Teachers: 

1. "I am overwhelmed by what my school and community got. I thank the 
DCGEF and its presenters Mashala, Ndo and Nora. I personally learned a 
lot and this will only enhance my personal competencies. Your 
company's efforts to plough back is visible. Keep it up!!!" 

2. "The course was very interesting. I have learnt more things that I didn't 
know in the beginning e.g. how to use a video or T.V. as a teaching aid in 
a specific subject or in class." 

3. "What I want is only to wish you a good luck to continue helping our 
Nation. God Bless you." 

4. "DCGEF, We are privileged to have you! Keep up the good work you are 
doing." 

5. "Ensure that trainers are visited regularly, assisted, encouraged and 
monitored. May God bless you for what you are bringing to the 
disadvantaged Namibian learners. Keep well!" 



APPENDIX C 
Additional Feedback from 
Project Participants 



Some quotes from teachers and students: 

Education Officials and Teachers: 

"There is no reason or excuse that a neighboring school should not attend the training 
sessions or not being able to use the equipment at any given time. We support this project 
entirely and will make sure that it is a success in the chosen schools in Rundu. The regional 
office will give them all the support they need. We will assist wherever possible even if we 
have to provide transportation to the DCGEF school or chairs for the rooms." 
-- Mr. Kantema, Kavango Regional Education Director 

"I will personally take time out to visit each school where the equipment has been installed 
and talk to the principals and teachers and see how we can assist wherever they have 
problems. We consider ourselves fortunate to have this equipment and no teacher should 
deprive any learner of a chance to a better education." 
-- Mr. Kantema, Kavango Regional Education Director 

"I had no idea that Channel 82 was an Educational channel. I will definitely use it in my 
classes and encourage the student teachers particularly those going on teaching practice to 
view it. Besides the learning content it also covers practical methods of teaching 
methodology that they can learn fiom and better use of English." 
-Mr. John Kamwi, Lecturer from Rundu College of Education 

"The problem is we only have five days in a week and we have more schools in our circuit. 
How do we fit them in for viewing? Right now we can not cope with the demand for both 
training on the use of the equipment for classroom use for the cluster teachers and also the 
demand for the community who want to come in and just listen to the news bulletin." 
-- Teacher, Kayengona Combined School 

"Our community thinks it is the best school that is why we are rewarded with the equipment. 
We cannot disappoint them if they think this way. The equipment will help us work harder 
and produce the best results in the region. 

"We have trained our staff members, our cluster member schools and also the Board 
members of the School Board." 
-- Principal, Kasote Combined School 



"We have put a timetable for all the schools and told the community about this and when 
they can have access. They feel the time allocated to them is little as they have been in the 
dark and now they want to catch up with all they have missed." 
-- Irene, Kasote Combined School 

"Every time I make school visits I am bombarded by questions as to how the other schools 
got the equipment. I keep on informing them they can have access to the equipment simply 
by making arrangements. They still want their own equipment for easy access for their 
learners and community members. It remains a challenge but they will have to accept it. I 
think this whole new thing is exciting all the schools." 
-- Advisory teacher 

Students: 

"I feel excited and happy. I think our school is now rich because the other schools have no 
television. When the other schools come here, I feel much happier because I feel I am ahead 
of them and it is our school teaching them. I wish all the teachers could use the television in 
all the subjects because I like to learn and watch at the same time. Yes. Then it is easy for me 
to describe it to you. Sometimes our teachers tell us to make things we have never seen now 
we just tell them to switch on the TV so we can see exactly what they are talking about." 
-- Student, Kayengona Combined School 

More Requests for the Project: 

"When will we receive ours? We too are a needy and poor school. Some of our learners have 
never had an opportunity of seeing a moving picture let alone a TV that runs 24 hours? We 
have tried all these years to produce the best results with limited resources which are only a 
blackboard and chalk and learning under trees. Is it because these other schools have lights, 
is that why you continue giving them? If you give us this equipment, we will fight for the 
lights to be put in our school and a telephone." 
-- One hopeful principal 
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- Master of Ceremonies 
- Mr. Mashala Kwape - DCGEF Regional Manager 
- Mr. Kobus Bezuidenhout - General Manager: Multi Choice 

Namibia 
- Mr. Ilukena - Acting Director: NIED 
- Teachers, Colleagues and Friends 

It is indeed a pleasure to be with you this moming and to share a few 
thoughts with you at this memorable occasion. Allow me first of all to 
say a big thank you to the organizers for having invited me to 
officiate at the official opening of the first DCGEF Training 
Workshop for Teachers. 

The occasion this morning marks a huge step in joining other 
countries around the world in facilitating the use of modem 
technology in imparting knowledge. It is a far cry from those days 
when teachers had to rely on a textbook, a blackboard and a cane to 
create a conducive environment for education to take place. 

**Although Namibia could be considered as a developing country, 
faced with serious problems in providing education to its children, we 
always try to keep abreast with the huge strides that are made in the 
developed countries and we would, by all means, strive to upgrade 
our level of teaching in order to benefit the Namibian child. 

When my Ministry was informed about this education initiative for 
the first time, we immediately recognized the important impact it 



could have on the education scene, and since our first meeting with 
members of DCGEF and Multichoice Namibia, we were eagerly 
awaiting implementation of this project. Finally, today we witness the 
first tangible step in a process that would eventually open up a new 
world for a number of learners who would for the first time in their 
lives be exposed to the wonders of television. 

It would most definitely seem unreal for learners at first and it would 
take time for to get used to it. Allow me to share with you the first 
few lines of an essay, The World in the Classroom by a grade 12 
learner from a school in rural Zimbabwe. She writes and I quote: 

"I had never imagined that our school will one day become owners 
of a television set, let alone a satellite dish and all that goes with it. 
To us, this was something that belonged to the civilized world; the 

world that was far beyond our own; a world that ends at the 
horizon. 

Today, as it is, I am seated under a tree just by the school'spark. 
My eyes cannot believe what I'm seeing for a millionth time. The 

satellite dish; so big, at our school! I say to mysew No, this must be 
a dream. If it is, then it is a good one. I wish it can last forever. " 

End of quote. 

Just imagine what that reaction of our children would be once they 
see and experience this wonder taking shape. I am sure that even you 
as teachers still find it difficult to grasp the extent of change that this 
project would bring about. Now you would be able to participate in 
discussions with colleagues from towns and cities who might have 
been enjoying this facility for a long time. 
Television and computers are two of the most powerfid tools of the 
2 0 ~  century. Each has had and continues to have a profound effect on 
society and the world. Many have said that television has turned us 
into a world of lazy couch potatoes. Be that as it may, I still maintain 



that television should be seen as an asset and a learning tool. What 
better way to teach and explore the world than through the use of the 
television? The images on the screen can take us to worlds we may 
never have opportunity to physically experience and can help us 
touch those who seem so far out of reach. Channels such as the 
Discovery Channel, National Geographic, and many more open up 
windows and create learning experiences. The donation of 22 
Discovery Channel videotapes would go a long way in opening up 
new worlds for children with a very limited horizon. 

I would like to express my Ministry's deepest appreciation for this 
generous gesture. I was informed that only few African countries 
have been fortunate enough to be selected and that's why today is 
more special. A special word of thanks goes to the Discovery Channel 
Global Education Fund and of course their partner, Multichoice 
Namibia. 

**This project would not have become a reality without the generous 
assistance from our old development partner, USAID and I would 
like to thank them from the bottom of my heart. Over the past years, 
they have proved to be reliable and loyal partners in our quest for 
education for all. Allow me also to congratulate Ms Nora Ndopu who 
has been appointed as the Country Representative. It is good to know 
that there is a person very near to lend a helping hand whenever 
necessary. This might happen regularly, especially during the initial 
stages when our teachers would still be uncertain in their application 
of the new equipment. 

I would fail in my duty if I do not address myself to the teachers who 
have been selected by their different schools. Your colleagues must 
have chosen you because they have trust in you. They must have 
noticed your commitment and diligence and have therefore decided to 
entrust this huge responsibility on your shoulders. The Memorandum 
of Understanding that every participating school has to sign clearly 
indicates the areas of responsibility. It is true that you have to look 



after the equipment and see that it is well maintained, but most of all 
you have to ensure the optimal utilization of these teaching aids. 

**It should also not be used in a haphazard manner, but according to 
a well-planned timetable. Your school would now be called a DCGEF 
Learning Centre and it would be your responsibility to fully integrate 
the equipment into your education programmes. Make use of this 
opportunity to learn as much as possible over the next three days. It 
would be difficult to demonstrate the proper use of the equipment 
once you are back at Ncamagoro Combined School or Ongenga 
Primary School if you have not been properly trained. Everything 
therefore depends on you. The ball is in your court. 

In conclusion, I want to give the assurance to our partners, DCGEF 
and Multichoice Namibia, that my Ministry would also meet our 
commitments as indicated in the Memorandum of Understanding. 
This is a beautiful example of partnership and I trust that more 
schools would be included under this project in the near future. 

Ladies and gentlemen, it is now my singular honor to declare this 
DCGEF Training Workshop officially open. 

I thank you. 



APPENDIX D 
Press Articles 
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APPENDIX E 
DCGEF Training Plan 



DCGEF Training Plan 

TRAINING OUTLINE - begins with a 3-day intensive train-the-trainers course 
Period covered = 3 years 

In Plan A, initial training is delivered in a 3-day course. After this course, and throughout the 3- 
year project period, training follow-up, teacher 0bsewation~ and monitoring will continue. 
This plan outlines the average amount of time expected of a trainer in each school during years 
1,2 and 3. The training schedule can be modified appropriately to accommodate local school 
schedules, and must be approved by regional managers. 

Ideally, each trainer will work with teachers from at least 4-5 schools, as approved by manager. 
DCGEF will inform the school of the number of teachers they may designate to attend the 
training. 
Training hours may vary slightly. If trainer is other than country representative or local 
coordinator, country representative must discuss with manager for approval to compensate 
trainers. 
DCGEF and each school should agree on a training plan prior to signing the MOU. 

YEAR 1 
3-day intensive training workshop 

Estimated preparation time for first training workshop (Logistics-Content) 25 hrs. 
Preparation time will decrease after trainer has facilitated hisher first workshop. 

YEAR 1 

To be comoleted in 16 weeks = 4 months 
Frequency of visits to schools =every 2 weeks 

Expectations at  each school: 
7 practice-time sessions: 14 hrs. (2 hrslsession allows teachers to practice using equipment and 
videos with one another. Trainer provides ongoing feedback and support during practice 
sessions. 
1 evaluation session: 2 hrs. 
Report time and communication with country rep: 8 hrs (2 hrslmonth) (*) 

(*) Itemized only once throughout the senzester. 

YEAR 1 

To be completed in 16 weeks = 4 months 
Frequency of visits to schools = every 2 weeks 

Expectations at each school: 



8 observation sessions (monitoring project, observing teachers in the classroom and providing 
feedback to them): 24 hrs. (3 hrdsession) 
Report time and communication with country rep: 8 hrs (2 hrdmonth) (*) 

(*) Itemized only once throughout the senlester. 

YEAR 2 
Phase 3 and Phase 4 
To be completed in 32 weeks = 8 months 
Frequency of visits to schools = once a month 

Expectations at  each school: 
8 visits: 16 hrs (2 hrslsession) Focus on the following: 

Meet with teachers and principals 
Get feedback from schools and communities 
Evaluate and monitor DCGEF project 
Prepare workshops to promote: parents' involvement, community involvement and fundraising 
towards making DCGEF project self-sustainable. 

Report time and communication with country rep: 12 hrs (I !4 hrslmonth) (*) 
(*) Itemized only once throughout the semester. 

YEAR 3 
Phase 5 and Phase 6 
To be com~leted in 32 weeks = 8 months 
Frequency of visits to schools =once every 2 months 

Expectations at  each school: 
4 visits: 8 hrs (2 hrdsession) Focus on the following: 

Meet with teachers and principals 
Seek feedback from schools and communities 
Evaluate and monitor DCGEF project 
Prepare volunteer school coordinators to take greater leadership: receive new videos, continue 
communication with DCGEF, etc. (See Participation Policies for duties of volunteer school 
coordinator) 
Continue working towards self-sustainability. 

Report time and communication with country rep: 6 hrs (1 % 'zevery 2 months) (*) 
(*) Ztenrized only once throughout the semester. 



APPENDIX F 
DCGEF Work Plan 

DCGEF Travel Plan for Term Two 
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TRAVEL PLAN FOR TERM TWO 

MONTH 

WEEK TWO 

WEEK THREI 

WEEK FOUR 

WEEK ONE 

DCGEF NAMIBIA 

03 JUNE TO AUGUST 22,2003 

ACTIVITY 

Schools Reopen 
Site Visit - Groot Aub 

Site Visit: Windhoek Educational Region 
Groot Aub ! 
Site Visits: Rundu 
Ncamagoro Combined School 
Kayengona Combined School 
Rundu College of Education 
Kasote Combined School 

- 
Site Visits: Khorixas Educational Region 
Jack Francis Combined School 
Kamwaandi Combined School 

Preparations for Launch of DCGEF in Namibia 
- 



WEEK TWO 

WEEK THREE 

I WEEK FOUR 

WEEK ONE 

Launch of DCGEF in Namibia 

Follow-up meetings with potential partners after Launch 
Post-launch media follow up 

- - 

Site Visits: Ondangwa West and East Educational Regions 
Onamulungu Combined School 
Onathinge South Combined School 
Ongenga Primary School 
Amutanga Primary School 
Ondjora Secondary School 

Office 
.. . . 

Site visit and training: Rundu Educational Region 
Ncamagoro Combined School 
Kayengona Combined School 
Rundu College of Education 
Kasote Combined School 



WEEK TWO 

WEEK THREE 

Site Visits: Ondangwa West and East Educational Regions 
Onarnulungu Combined School 
Onathinge South Combined School 
Ongenga Primary School 
Amutanga Primary School 
Ondjora Secondary School 

..~ . .- ~ ~ - ~- . 

Site visit and training: Khorixas Educational Region 1 
Schools close 

Work on end of term report 


