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NGO Small Grants Program

From April through June of 2002, the NGO Small Grants Program focused mainly on finalizing
the details for the Women's Property and Inheritance Rights conference. The conference took
place from June 18- 21, 2002, at the Safari Park Hotel in Nairobi, Kenya. This quarter's progress
and financial reports were due in from the grantees on June 3, 2002. Twenty-five grantees
received funds this quarter; the total amount wired was $98,056. In addition, the interim web
page updates were approved by the WID office and were loaded on to USAID's website.

1) Major Activities Completed and Planned

Activities Completed

Communications

The descriptive information posted on USAID's Web site about each grantee was rewritten to
reflect pertinent, current activities. These new interim descriptions for all grantees were reviewed
by EGAT/WID and posted to the USAID Website by mid-May. One additional set of revisions
to the website descriptions will be completed before the end of the NGO Small Grants Program to
include information on the final progress made by the grantees towards their original targets.
Discussions about the final paper on Property and Inheritance Rights, as well as on conference
materials for Nairobi, took place with the larger team on a regular basis prior to the event. The
Communications Specialist Carolyn Knapp took the lead on creating l-page background pieces
for the conference binder on the state of property and inheritance rights in each country. She also
helped to develop content ideas for the conference sessions and the conference binder. Ms. Knapp
attended the conference with the designated WriterfEditor Nadia Steinzor to cover concurrent
sessions and refine the final outline of the SynthesislProceedings paper.

The Web pages relating to the NGO Small Grants Program on the GenderReach web site received
237 hits this quarter. The Web pages on the USAID site had the following amount ofhits. The
main page (www.usaid.gov/widlactivities/ngosg.htm) received 766 visitors. The Africa page
received 342 hits, and the top two countries this quarter were Bolivia with 191 visitors, and
Tanzania with 92 visitors.

Conferences

In April and May, the final preparations for the Women's Property and Inheritance Rights
Conference took place. The conference team met once a week to coordinate the grantees' travel
schedules, to provide updates on the venue, to develop and fine-tune the agenda, to identify
outside speakers and moderators, to formulate the working group sessions, and to design the site
visits. The conference itselfwas attended by over 80 participants, 41 ofwhom came from the
NGO Small Grants Program's grantee organizations, and the rest ofwhom were from USAlD, the
international donor community, and Kenyan NGOs. (See attachment 1 for a copy of the final
conference agenda.)

From USAID, the attendees included Sophy Seng, a BudgetIWID Assistant from USAID
Cambodia, Kamalini Fernando, a Program Management Specialist from USAID Sri Lanka,
Wachira Maina, a Democracy and Governance Officer from USAID Kenya, and Kiertsak Toh,
the Mission Director from USAID Kenya. Several members of the donor community attended a
session at the conference; among the organizations represented were JICA (Japan International
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Cooperation Agency), the Royal Netherlands Embassy, the Aga Khan Foundation, DFID Kenya,

the Heinrich Boell Foundation, and UN Habitat. These individuals presided over a panel

discussion concerning future funding possibilities in the area of women's property and

inheritance rights.

The principal reason for having the Nairobi conference was to give the NGO Small Grants

Program recipients an opportunity to present their lessons learned. Thus, each grantee made a

presentation at the conference about an aspect of their program that was uniquelysuccessful.

This allowed all ofthe groups to learn different techniques that are being used to address

women's property and inheritance rights' issues in other countries. In addition to the

presentations, the participants broke up into six working groups that met over se\Cral days during

the conference. The goal ofthe working groups was to take a specific issue in women's property

and inheritance rights and to attempt to define the next steps for addressing that issue. The issue

areas that were covered by the working groups are the following: Customary Practice and

Statutory Law, Options for Mediation and Enforcement, Developing a Supportive Policy

Environment, Changing Attitudes and Practices, Impact of the AIDS Epidemic, and the

Conference Recommendations Task Force. The working groups presented their results in the

form of action agendas to the entire conference.

On the third day ofthe conference, the conference attendees' were given the choice to participate

in one ofthree site-visits hosted by the NGO Small Grants Progmm's Nairobi-based grantees.

These three site visits focused on the following topics: Local Women's Groups and Training

Methods, Advocacy through Media Campaigns, and Responses ofthe Judiciary and Policy

Makers. These activities allowed the conrerence participants to observe first-hand some of the

work that had been taking place in Nairobi on women's property and inheritance rights. The

experiences from the site visits were shared in the plenary session on the following day.

Overall, the conference was a great success. Several members from the UN Habitat office in

Nairobi attended the conference, and one ofthem, Chris Williams, remarked that his office was

"particularly impressed with the quality of discussion and the organization of the conf<rence."

Another exciting output from the conference was that by the end of the week, the Asian grantees

had formed a regional organization, elected members to head the board ofthat organization, and

had begun to plan their first regional meeting to take place at the end of the year. This showed

that one ofthe main goals ofthe conference was indeed accomplished--that the grantees would

work together in the future on mutually important issues.

Disbursements

Second quarter disbursements equaling $98,056 have been wired. Twenty-five grantees received

funds this quarter (see Attachment 2 for a breakdown of the disbursements).

Grants Closed This Quarter

Thirteen grants closed this quarter. Reports have been submitted to USAJD for nine of the

thirteen closed grants. The remaining four reports are being finalized for submission to USAID.

The grants which closed this quarter are as follows:
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Grant Number Organization Name Country Amount

2370-016-55-02 The Khan Foundation Bangladesh $24,909

2370-016-55-04 The Women's Media Centre Cambodia 524,871

2370-016-55-05 Women for Prosperity Cambodia 525,000

2370-016-55-10 EMACE Foundation Sri Lanka ! 525,000

2370-016-55-20 IICCA I Bolivia I $24,604

2370-016-55-23 AGROVIDA I Peru I 525,000

2370-016-55-24 AIDER Peru I 524,933

2370-016-55-28 TADEPA Peru I 525,000 I
I

2370-016-55-29 Collaborative Centre for Gender & Develop. Kenya I 525,000

2370-016-55-33 Chancellor College Malawi I 524,983

2370-016-55-40 ORMUSA El Salvador $25,000

2370-016-55-41 CEMUJER El5alvador $25,000

2370-016-55-44 Kichin Konojel Guatemala $14,052

Activities Planned for Next Quarter

Conferences

Conference planning and preparations will be the focus again next quarter to ensure the

successful implementation of the Panama conference. Kristen Skonieczny, the Confemce

Logistics Coordinator, will possibly make a reconnaissance trip to Panama in July to survey

potential venues, to talk with members ofthe USAID mission staff, and to find an administrative

assistant to work locally with the team during the coIference. The conference planning team

will be made up of the following individuals: Kristen Skonieczny, Conference Logistics

Coordinator, Erika Kirwen, Project Director, Carolyn Knapp, Communications 5pecialist, Kelley

Ready, technical monitor for the Central American grants, Peter Fraser, technical monitor for the

South American grants, and Noemi Porro, technical monitor for the Brazilian grants. These

people will meet and/or have discussions on a regular basis with members of the EGAT/WID

office in order to prepare for the conference.

Communications

Carolyn Knapp, the communications specialist, will write the final web page updates so that they

can be approved and loaded on to USAID's website by the end of the project. Carolyn will also

coordinate with the writer for the Nairobi conference paper in order to get that paper finished and

published as soon as possible. In addition, Ms. Knapp will assist in preparing any background

information required for the up~oming conference in Panama.

2) Timeline ofEvents

See attached timeline (Attachment 3).

3) Significant Project Results to Date

The Women's Property and Inheritance Rights Conference was completed. At the end of this

quarter, thirteen of the program's fifty grants have been closed.

4) Problems with Implementation
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There were no specific implementation problems this quarter.

5) Adjustments to Plan

Project activities are on target.

6) Achievements toward GIWID Targets by Grantees

Women's Property and Inheritance Rights

This quarter, grantees in Africa and Asia continued work on the main activities proposed in their

workplans which include awareness-raising with grassroots community members and policy

makers, conducting advocacy campaigns, developing media programs and conducting

participatory research. Progress reports were received from 16 of the 22 grantees in Asia and

Africa. Ofthe remaining 6 grantees in Asia and Africa, 5 did not send in quarterly reports

because their grants closed this quarter; those grantees sent in final reports instead. One

remaining grantee has not yet sent in their report. (See Attachment 4).

Grantee Highlights - Africa

Kenya

• During this quarter, the grant for CCGD, the Collaborative Centre for Gender and

Development, came to a close. Based on their work over the life of this grant, CCGD

reports these findings:

" ... generally speaking the laws relating to property are gender blind and it leaves a lot of

loopholes to be manipulated even by legal implementers." The inability of the courts to

recognize full rights to women increases the amount of suffering endured by many

married and unmarried women. CCGD writes that "the case ofsingle mothers, which is

on the rise among most communities, is worth noting because many of them find

themselves landless upon the death of their parents because their male siblings refuse to

share the family land and other property with them. Thus, there is need to review the law

so as to contextualize and adapt it to the current Kenyan situation as well as ensure it

takes gender on board."

"There is a critical need to build women's capacity to fully and actively participate in the

policy formulation process, development and monitoring (of) its implementation. This

will enable them (women) to articulate gender concerns as well as build their confidence

to participate in the policy formulation process and lobby for the adoption of gender

responsive recommendations in the respective policies."

" ... it is imperative to sensitize policy makers on gender issues. This will go a long way

in adopting gender sensitive strategies in the formulation, development and

implementation of gender sensitive policies. Appropriate lobbying strategies should also

be adopted to ensure gender concerns are taken on board...."

• In June, ECWD (Education Center for Women in Democracy) hosted a site visit of20

25 people who were attending the NGO Small Grants conference held in Nairobi.

ECWD organized two widow's groups (from the Rift Valley and Siaya regions) to
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perfonn songs, dances, and dramas on WPIR issues. These perfonnances gave the

conference participants a chance to see different ways that rural communities can be

educated on succession and inheritance issues. In addition, a radio broadcast was taped

during which members of the widow's groups had an opportunity to have their questions

on succession and inheritance answered by the estate lawyer who conducted the

recording. This recording was later played on air and distributed to many of the regions

in which ECWD works.

• During this period FIDA (Federation of Women Lawyers of Kenya) produced a report on

Women's Property and Inheritance which made recommendations for policy and

legislative refonns to give women access to and control over property. This report will

be distributed to policy makers and legislators. In addition, FIDA produced a training

manual that is to be used as a tool by human rights NGOs, women's organizations and

community-based organizations. This manual provides infonnation that organizations

can use to lobby for the observance and protection ofwomen's rights. FIDA was also

able to counsel 306 women concerning their legal rights and trained 22 participants (11

men, II women) regarding women's property and inheritance rights. Since the training,

the participants have reported that they have organized at least three forums in their local

communities.

• ICJ, the International Commission of Jurists (Kenya Section) held several dialogue

syndicates during this quarter. The meetings they conducted include:

I. A meeting with practicing advocates, judicial officers and a Member of Parliament at

a Bar-Bench forum in Meru (3/02).

2. A meeting with judicial officers from Nyanza region held in Kisumu to address

women's property and inheritance rights as well as women's acce;s to the fonnal

courts (4/02).
3. A meeting with other stakeholders including FIDA (also a grantee in the NGO Small

Grants Program) and the "Basic Needs are Basic Rights" Campaign. This meeting

focused on women's access to the court system and women's property and

inheritance rights issues (5/02).

Malawi

• Women's Voice continued to conduct a will-writing campaign in which 1,945 people

(1,020 women and 925 men) were educated on the importance and value ofwills. Due to

their training, Women's Voice has assisted 4 individuals in writing a will and registering

it with the District Commissioners office. In addition, they aided 17 individuals who

were victims in property-grabbing cases.

Namibia

• Legal Assistance Center's project staff attended a workshop in South Africa this quarter

to discuss the findings oftheir research and to deepen their comparative understanding of

women's property and inheritance rights in Africa*. As per their workplan, LAC

completed the drafting of questionnaires to be used for supplementary field research,

identified a field research team and team leaders and began conducting the field research.

The purpose of the research was to obtain supplementary input from different rural and

urban communities. (*Funding for attending this workshop was not covered by this

grant.)
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• Much progress was made during this quarter to complete the research outlined by the

University ofNamibia's workplan. A steering committee consisting of organizations

with similar interests was created to exchange ideas and experience, give advice on the

research process, monitor and guide the research project and to enable networking and

the sharing of information on the topic. University ofNamibia (UNAM) was also able to

complete the preliminary collection of relevant literature, prepare research methodology

and sampling design and data collection tool design. Once these measures were in place,

UNAM carried out a pilot test of the questionnaire to determine if the questions were

appropriate for the research. Ten individuals were identified and trained to conduct the

fieldwork in the regions of Omaheke, Omusait, Karas, Caprivi, Khomas, and Kavango.

Currently, UNAM is analyzing the content of the interviews and will report its findings in

the final report.

Tanzania

• Envirocare conducted numerous seminars and training sessions during this quarter. A

total of20 district officials were informed about women's property and inheritance rights

and 16 women's groups (400 women total) were given training regarding their own right

to inherit property. To date, Envirocare has trained approximately 600 women, 70 law

enforcers, and 24 women's cooperatives.

Grantee Highlights - Asia

Bangladesh

• The Khan Foundation concluded their work under this grant program in May. Their final

activities included 10 training programs for 400 female Union Parishad members from

200 Union Parishads.

Cambodia

• Women's Media Centre completed their activities at the end ofMarch. Their final report

has been submitted to USAID and approved. They successfully completed three TV

spots, four radio spots, and one TV drama. Their main challenge in implementing their

grant was that the topics raised were very new to Cambodian society, and the public did

not yet understand the importance of the laws or how they affect their families.

• Women for Prosperity finished their activities at the end ofMay. Their final report has

been completed and approved by EGATIWID. They concluded their training activities,

conducting five training sessions on the land law for 231 participants in three provinces.

WFP also collaborated with the Ministry ofJustice and provincial courts to collect 144

cases related to wOll}en's property and inheritance rights from four provinces.

Nepal
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• Forum for Women, Law and Development finalized their activities under their grant this
quarter in preparation for concluding their activity in July. They have submitted a draft
final report that summarizes their findings and recommendations, which is under review
and will be submitted to USAID.

• Legal Aid Consultancy Centre continued their lobbying activities for the signature of the
new land law.

Sri Lanka

• The EMACE Foundation closed their grant in June. Their final report was submitted to
USAID and approved.

• The Centre for Women's Research finalized their survey report this quarter. They met
with policymakers to highlight discriminatory laws relating to property and inheritance
rights for women. Government officials from the Ministry of Land and Justice agreed to
expedite amendments to relevant laws.

• This quarter, Women in Need conducted awarenes&-raising programs with 100
government officials and with 75 community based organizations.

Conservation-Based Economic Opportunitiesjor Women

During this quarter, grantees in the Amazon focused on implementing the main technical
components oftheir grant activities. This included producing various items suchas latex bags,
sweaters, and seedlings. In addition, numerous technical trainings took place on organic
fungicide preparation, seed selection, microenterprise development, and conservation. Progress
reports have been received from ??? ofthe grantees (see Attachment 4).

Grantee Highlights - Amazon

Brazil

• This quarter, Movimento Fraterno das Mulheres (Anapu) conducted several workshops,
many of which focused on the conservation ofvarious forest species. Each workshop
ranged in size from as small as 16 participants to as large as 90 participants. During
many of these workshops, Anapu trainers taught the participants how to use the
conservation book that was created with USAID funding.

• Late last quarter, Asmiprut produced 430 pieces using ecological leather. These pieces
included latex bags, vests, and other clothing. Then, in this quarter, Asmiprut improved
the processing of the raw materials in order to make production more efficient. They also
finished a work plan and identified the requirements for future commercialization.

Bolivia

• Universidad Autonoma "Juan Misael Saracho" (lIEMA) produced thirty thousand
seedlings in the greenhouse this quarter. These seedlings were a mix'TIne of 10 different
species including mint and cedar. This process will be replicated and implemented in
eight additional community greenhouses.
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Ecuador

• During this quarter, two hundred twenty four people were trained by Fondacion Antisana

on topics related to technical aspects of maintaining orchards such as organic fungicide

production, irrigation, and seed selection; in addition, Antisana led trainings on business

practices oforganizational development, and microenterprise management.

Peru

• Associacion de Promocion Agraria y Defensa de la Vida (AGROVIDA) reported this

quarter that many neighboring communities desire to construct a reservoir similar to that

which Agrovida constructed with funds from this grant. The reservoir has enabled the

water to be redistributed amongst the residents of the community, and it acts as a more

efficient natural source for irrigation.

• Cirnma has achieved much success during this grant period; during this past quarter in

particular, Cirnmareceived production orders for 605 children's sweaters. To help meet

this demand, six groups of 150 women were trained in weaving with Alpaca fiber as well

as in commercial articulation.

• During this quarter, Tadepa worked on several publications that describe their project,

including training brochures, a web page, a small panel of photographs, a video, and two

photo albums on production processes to be used as publicity materials for various

buyers. Due to its success, this project has received the support of the Ministry ofLabor,

the National University of San Crtistobal de Huamanga, two NGOs, and Hierbas

Aeromaticas S.A. (Aromatic Herbs, Inc.).

Women's Working Conditions

Grantees in Central America focused this quarter on implementing workshops and trainings to

help women workers be more aware of their rights and to become more empowered to advocate

for those rights. Several grantees continued to make attempts to meet with local and national

government members to try to get women's labor issues on the policymakers' agendas, and a few

ofthe grantees succeeding in doing so. And, a few others were not successful in doing so.

Numerous grantees published newsletters and brochures to be distributed among the maquila

workers as well as to the general population. A few women, due to increased comfort levels

about speaking on issues concerning their rights, appeared on radio shows and in public to speak

out about working conditions in the maquilas. Progress reports have been received from nine of

the twelve grants this quarter. Two of the remaining grantees' did not send in quarterly reports

because their grants closed during the quarter; they sent in final reports instead. Ole remaining

grantee has not yet submitted their quarterly progress report (see Attachment 4).

Grantee Highlights - Central America
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Guatemala

The human rights situation in Guatemala has deteriorated significantly over the last quarter.
Indigenous groups like Kichin Konojel and human rights organizations, specifically CALDH,
have been under serious threat.

• Under grant # 43, Kichen Konojel worked with a number of different organizations
during the last quarter including another one ofour grantees, CALDH, and also the
Center for the Study and Support of Local Development (CEADEL). Kichin Konojel
held three workshops for women from the maquilas and their families on the themes of
identity and socio-economic development, based on Convention 169 of the International
Labor Organization. This is the agreement on the identity and rights of indigenous
peoples. The materials that were used were from Rajpopi ri Mayab'Amaq, the Council of
Mayan Organizations of Guatemala (COMG). They also coordinated their efforts with
Q'uo' Kumatz-Menmagua, the National Mayan Committee of Guatemala
(MENMAGUA). While the women were quite motivated and interested in the topic, it
was a challenge for them to grasp the materials, especially because of the language. It
was not their own language and the vocabulary was quite complex. Nonetheless, the
women were eager to share their experiences with each other and would have done more
ifthere had been additional time.

Efforts at coordinating with the Ministry of Labor have been unsuccessful. Kichin
Konojel made attempts but were told that due to internal changes in the Ministry,no one
could make any commitments. Their attempt to coordinate with lawyers and judges were
also unsuccessful despite letters, calls, and visits. But, Kichin Konojel is continuing to
work with COMG, MENMAGUA, CALDH and CEADEL. With the support ofCALDH
and CEADEL, Kichin Konojel is pursuing cases ofworkers who have been unfairly fired.
They have already won five cases, and this has increased the demand for their assistance.

• This quarter, SITRABI has continued with their workshops. Like Kichin Konojel, their
biggest challenges are the difficulties of working with women who are illiterate, and the
varied and numerous demands made on the time of women workers. Their limited
literacy is also an obstacle to the goal of having the women in the workshops "'Tite the
newsletters. But, SITRABI does encourage the workshop participants to take an active
role in doing interviews that are then written up by others.

The Women's Committee ofSITRABI is encouraging the workshop participants to put
what they are learning into practice by pointing out health and safety issues on their jobs.
As a result, there has been a noticeable improvement in the women's working conditions.

Many of the maquila workers have jobs on the side selling food or sewing clothes.
Because of the triple burden that women assume in working at home, in the factories, and
on the side, it has been difficult for the Women's Committee to recruit members. Some of
the factory managers have also been hesitant to permit the women to attend the
workshops. Those who have been recently hired are most likely to be intimidated from
attending.

• In their legal clinic this quarter, CALDH had twenty-three new cases, twenty-eight cases
that they readied for presentation, and twenty-three cases where they presented the
complaints. They have already exceeded, by almost fifty percent, the number ofcases
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that they projected that they would handle throughout the entire project. One of the

results of this work was that during this quarter, they met with the Minister of Labor. The

goal of the meeting was to develop a mechanism through which CALDH could

coordinate with the labor inspectors so that the cases could be resolved more directly.

They succeeded and are about to sign an agreement with the Minister.

CALDH has also exceeded their goals in their workshops, providing training to fifty

seven workers, forty percent more women than originally estimated.

On April 19th
, CALDH held a forum at which they presented the results of three studies

on labor conditions in the maquilas. Over 100 people participated in the forum, including

representatives of the government, NGOs, businesses, educational centers, unions, and

maquila workers. CALDH has produced a summary of their experiences from the legal

clinic and are preparing to present it to the Labor Minister and the In!pectors.

EI Salvador

In EI Salvador, massive closings ofmaquilas have resulted in large numbers ofworkers being laid

offwithout receiving their legally-mandated benefits; this has generated a lot of demand for the

services ofour grantee organizations.

• ORMUSA launched a mini radio campaign about health and safety in the maquila

industry this quarter. They produced two public service announcements that were

transmitted over 118 stations from June 3 until July 2. The ads emphasized women's

rights and encouraged women workers to speak up when their rights were violated.

Also during this quarter, ORMUSA finished their study comparing the codes ofconduct

ofthe Gap and Fruit of the Loom lines with those of the Salvadoran work code. They

continued with their trainings and worked with the Ministry of Work to respond to the

situation of workers at various factories who complained about bad working conditions.

One of the situations that they confronted was at the Laitex factory, which closed while

still owing its workers significant amounts of compensation including back pay and

social security payments.

• Las Melidas held five training workshops on gender with seventy-five women; they had

two seminars on mental health with forty women; and five seminars on labor rights with

twenty-five women. Time limitations often prevented the women from attending as

consistently as hoped for, and the need to hold the seminars at the office, rather than in

more accessible locations, prevented them from reaching the women with the most need.

In addition, the instability ofthe labor market, specifically the closings of a number of

factories, made the women more hesitant to assert their rights.

Las Melidas continued to receive complaints from women who had been unfairly fired.

This quarter, they were following up on twenty-seven cases, and they received an

additional ninety-one complaints. Because ofthe economic pressure that the workers

faced, they were often forced to settle the cases rather than going to court.

A number of the women they have been working with now feel comfortable speaking

publicly about the issues. Eight ofthese women have been interviewed on talk shows and

commercial radio programs.

Las Melidas is currently mapping out which factories have the worst conditions using the

information gathered from the women workers.
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• CeMujer shifted their work slightly this quarter, working more with the women workers
than the women union leaders. This meant that there were more women to work with but
they had to work on Saturdays and Sundays. As a result, CeMujer also encountered the
problem ofhaving to contend with the expenses ofwatching the children of the workers
while having meetings with them.

During this quarter, Cemujer held three workshops on labor rights with women from the
union leadership and another three with women workers. They also carried out five
additional educational actions. In addition, they counseled sixteen women who
complained of labor violations at their factories.

Honduras

• During this period, CODEMUH continued to provide follow-up for women who have
participated in their seminars. Forty women participated in a workshop on "The
Organization of Work and Health Risks" which trained them in identifYing the factors
that cause workplace illnesses and accidents. Eighty women have participated in the five
workshops that they have held. As a result of these sessions, the women are actively
educating other women workers about the issues. In addition, with the support of
CODEMUH, six women who had been sexually harassed negotiated with the Association
of Maquilas and their specific factory to address the problem. The factory subsequently
developed internal procedures to ensure that it did not happen again.

CODEMUH carried out a "Conversatorio" (public discussion) with the management of
the maquilas. Fourteen representatives of the factories attended along with
representatives ofthe Central American Network in Solidarity with Maquila Workers
from El Salvador and Guatelmala. Three maquila workers participated (most could not
get permission to leave work) along with sixteen outreach staff from CODEMUH and a
specialist on occupational health, Dr. Jorge Villegas. The exchange between the workers
and the business sector was extremely fruitful in that they were able to come to
agreement on ways to continue working together.

CODEMUH also produced additional educational materials on occupational health to be
distributed in front of the industrial parks and in other public and private spaces. Three
thousand brochures on health risks were also distributed.

• Asociacion Andar completed the final version oftheir study entitled "Estudio
Exploratorio Sobre: Situacion Laboral de Mujeres Adultas, Adolecemes, y Niiias ell los
Rubros de Melon. Caiia y Camaron en el MlI1Iicipio de Marcovia. Departamemo
Chuluteca", Working Conditions of Women in Monjaras. They are using this study to
develop the strategy for their future work.

Achievements: The attached charts provide the progress against the SO indicators to date.

Attachments:
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Conservation-Based Eeonomie Opportunities for Women Summary

~<::u_mulativeProgress Comments

84

9

Many groups held and reported
multiple workshops that do not
directly fall under this indicator.

14

901 CIRNMA had a cumulative total of
606 women participate in trainings.

Progress This Quarter

IIMAZON

9
(Tadepa 1, HEMA I, IMAZON I, Jip
Japa 2, Ciddebeni 4)

2) Increased effectiveness of
NGOs and other partners in
addressing women's economic
issues

• # of other donors providing new
funds to your organization

• # of newspaper/magazine articles
radio/television programs about
your organization's work on
conservation-based income
generating opportunities for
women.

1) NGOs and other institutions
working with GIWID that have
increased their organizational
visibility (support)

Results and Indieators
• Gender-based constraints to

cconomic growth policies and
programs increasingly
addressed

• If of women receiving busincss
and marketing skills training

• # of new sustainable harvesting
methods introduccd

7
(IMAZON 3, Asmiprut I, Ciddebeni
I, SEMTA 2)

447
(Arcoiris 30, Imazon 150, Jipi Japa
10, SEMTA 32, Cirnrna 205,

I I I'ronaturalc7.1 8, Tadepa 12)
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Women's Working Conditions Summary

Comments

Project Global Village (3)
Melidas (2)
Andar (I)

ANDAR (19)
Melidas (3)
ORMUSA(4)
CEMUJER (18)
CALDl-1 (8)
Kichen Konojel (7)
Project Global Village (12)
Sitrabi (6)
CALDH (31)

CALDI-l (69)
Melidas (409) ,

Melidas (3), CEMUJER (6),Ormusa
(56), ANDAR (1)

Melidas (9), ANDAR (2)
Melidas (16), ANDAR (5)
ANDAR
Project Global Village
Project Global Village (I),
CEMUJER(2)

CEMUJERnal programs

veProgress ---.--

ngs

on programs
nterviews
'arums
ons spots
manuals

's Progress This Quarter Cumula!i
nstraints to economic oartiCie -

_...
66 articl,

nd programs
'essed

6 television programs 11 televi
agazine articles 15 radio interviews 21 radio
ograms about your 2 public forums 3 public
rk on women's working 5 televisions spots 25 televi

2 Training manuals 3 Traini.

oeducational programs 4 educat

institutions working fdonors 6 donors
have increased their

sibility (support)

)roviding new funds to

-;nent (involvement) of 37 meetings 108 mee
ddressing gender issues
th

scminars, workshops or
; and briefing with
"s, including, factory
Ic union officials,
fficials, NGOs and
rs.

179 cases 632 case

._-","'""~--- --------._--

2) NGOs and other
with G/WID tba
organizational vi

• 1/ conference
other meeting:
Decision-rna
managers, tra,
Government
business lead

• II ofnewspaper/m
radio/television I'
organization '5 wo
conditions

• II of other donors
your organization

3) Incrcased cngag
policymakcrs in
in economic grow

Resul!s and 'n(Beato
1) Gcnder-based co

growth policics a
incrcasingly add
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• (cont) # conferences, seminars,
workshops or other meetings and
briefing with Decision-makers,
including, factory managers, trade
union officials, Govemment officials,
NGOs and business leaders.

• # of regulations changed as a result of
partner's work addressing women's
working conditions.

27 Seminars 90 Seminars

3086 women workers trained

CEMUJER (99)
ORMUSA (55)

ANDAR(18)
CEMUJER(17)
CODEMUH(2)
FECESITLIH (2)
Kichin Konojel (3)
Melidas (6)
ORMUSA (32)
Project Global Village (4)
Sitrabi (6)

Melidas (3000)
CALDH (86)

16



Women's Property and Inheritance Rights Summary

ResiiJtsiindIndicators.·_· !profrCsSTiiisQuarter
1) Improved legislation that protects

women's rights (3.1)

• II of reports that analyze draft legislation

• II of committee meetings with legislators to 14
discuss legislative reform

• II of pieces of new legislation drafted 15
(including incorporation of CEDAW)

2) Enhanced judicial sector capacity to
interpret and enforce legislation in a
gender-equitable manner (3.2)

• II of recommendations to improve women's
access to the court that have been instituted

• II of cases concerning women's property and I 163
inheritance rights supported with legal
assistance

CUID.u~ati~e Progress

28

74

24

2

1035

Comments
Reported By:

WFP, Cenwor, WIN

WMC,LACC

Reported By:

ICi

CDS, WFP, Women's Voice

17

~'
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Results and Indicator:s--
3) Strengthened civil soCiety organizations

to advocate for women's legal eoneerus
(3.3)

• # of other donors providing new funds
to NGOs/partuers

• # of times your NGO has offered
assistance to policy makers or
government bodies

• # ofNGOs submitting reports to
national, regional or international
human rights monitoring bodies

4) Increased knowledge of and receptivity to
women's legal rights (3.4)

ress Comments
Reported By:

WMC, WFP
(This third indicator refers to the
number of times an NGO has
submitted.) WMC, WFP, Cenwor

WFP, Cenwor

Reporting By:

ECWD, FIDA, Women's Voice,
Envirocare, Cenwor, WIN, VDC,
MLAA, WFP, LACC, CDS,

ews/Drama CDS, WMC, Cenwor, ECWD
trainings WIN, VDC, ECWD, W. Voice, NDT
Iblished WFP, VCD, FIDA

Cumulative Prog

112 Radio/TV/N
1,13 I Workshops.

30,613 Materials p

191

23

317

59,709 Women
22,743 Men

II

Progress this Quarter

37 Radio/TV/News/Drama
110 Workshops/trainings

4 Materials pUblished

10,851 Women
6,355 Men

19

72

# of people educated on the forms of legal
redress for violations of women's property
rights (e.g., 500 women, 100 men from 20
fanners cooperatives)
II of radio or television progrmns,
publications, or meetings workshops on
women's property and inheritance rights

•

•

18
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Attachment 1

Quarterly Disbursements

If



,
,-,

Date of Amount Disbursed

Disbursement

2002: Quarter 2: April 1 - June 30 $98,056
2370-016-55-50 04/25/2002 $5,731
2370-016-55-49 05/17/2002 $3,519
2370-016-55-48 OS/24/2002 $1,990
2370-016-55-47 05/17/2002 $2,626
2370-016-55-46 04/25/2002 $2,219
2370-016-55-45 06/14/2002 $875
2370-016-55-43 04/1212002 $2,430
2370-016-55-40 04/25/2002 $2,539
2370-016-55-39 05/03/2002 $5,040
2370-016-55-38 05/03/2002 $4,193
2370-016-55-30 04/16/2002 $3,077
2370-016-55-29 04/12/2002 $2,283
2370-016-55-25 04/05/2002 $4,705
2370-016-55-22 05/03/2002 $8,400
2370-016-55-21 04/05/2002 $2,458
2370-016-55-19 04/05/2002 $9,998
2370-016-55-18 06/11/2002 $6,600
2370-016-55-17 04/05/2002 $4,612
2370-016-55-15 04/09/2002 $4,340
2370-016-55-14 04/05/2002 $2,650
2370-016-55-13 04/05/2002 $1,459
2370-016-55-11 06/14/2002 $1,735
2370-016-55-08 04/26/2002 $3,283
2370-016-55-02 06/04/2002 $7,633
2370-016-55-01 04/16/2002 $3,662



Attachment 2

Timeline



NGO Small Grants Program Timeline

Activities! November 2000· July 2001
1) Hire 5taff
2) Draft Background ItA Materials

w
~0~

~o

W
#,'0

<:l
;;.~

~~<"

...
<"'Ii

~qp

Cf:' ~

~-§ ,.~'" ~~... "~,,<" ~~...

a) Theme Piece
b) Selection/Eligibility Criteria
c) Info Announcement to Selected Missions
d) Draft lAs to GIWID
e) Translation of lAs

11/21
1211

1216
12115

1/2

Approved 12106/00
Approved 12120/00
Sent to Missions 12120/00
Approved 01/05/01

Completed 01/04/01
3) Solicit Proposal
a) 8801 Announced
b) 8803 Announced
c) 8801 Proposals Due
d) 8803 Proposals Due

1/6
1/12

219
2113

Announced 01/08/01
Announced 01/08/01
Completed
Completed

Revised 4/15

Complete
Comolete

Complete
Comolete

Complete
Complete
Complete
Complete

•••••tJan. roporting adjustod
simulton. program announcomont,

Complete
Complete

Complete

I ,Complete

-

6) Send Pre-Award Proposals for Mission Review
a} 8801 Proposals Sent

b) 5803 Proposals Sant
c) 8801 Mission Review Deadline

d) 8803 Mission Re\ii.ew Daadline
7) Submit Rec.~.~~.e~d~~I.onato USAID Contracts ...~_ ....._"....,.~ ..- ...~_...... . . I
a) 5501 512' Complete

b)5503._....__.....~~ .. _~.... ...... 512 Comolete
8) Awa,~~ Grante
e) 5501
b)S503.
9) Report
0) Davelop'Reporting-Formots-- ~ !lID]
b) Grantee Reports Due

c) Project Report duo to GIWID

a) 5501
b) 5503

5) Clarifications and Financial Questionnairea Pre-Awardee NGOa

a) Form preliminary review committee
b) Refine evaluation and selection criteria

c) 8801 Review
d) 5503 Review

4) Conduct Preliminary ProPosal Review 'Ad Hoc Committee

Quarter 7

. "2.~'



NGO Grants Timeline

Activities/August 2001 M Dec 2002

fb\ ~ ~
~ Ii',$> ",. ",. ~
~ itfll JI..~ ~e~ "'~ ~'1f,.oS ~0 ou- ~o (:t,V ")~(io

,f>
~o$ ~

~J> ~~
.~ .,,!f ~.... ~$' )~...

",,<
,,>C>.J~~~0~ J\..§>0\

'I' c; 0°'

,$>
1$''''

~.
~o

.<
1$''''•

Qr§i Status

Approved by GWID
Complete
Approved and put on website
Completed - Disseminated to Missions

Completed
Planning Meetings completed in July & August
Completed
Completed
Completed Sept 16-20, 2002

Nairobi/Safari Park Hotel
Meeting Feb. 20- completed
Completed
Completed
Completed June 17-22,2002

Complete
Complete
Complete
Complete
All countries completed
Compleled
M&E report submitted

ODDortunltles

-

& Inheritance

-
a) Draft Communclations Stralogy
b) Webpages doveloped lor USAID Silo
c) Wabpages revlsod
c) Mission Briefer· 2 pagor

a) Venue Selection / Local Partner Identified
b) Format/Organization
c) Invitees
d) Preparation Site Visit
e) Conference

a) Develop Formats
b) Grantee Reporting Due

111 OrQanize and Conduct Final Conference on Pro

Complete
IIE7Jl! _ !IiII'@ _ 1st, 2nd, 3rd, and 4th Quarte' SUbmitted,

5th & 6th Quarters in form of final reports
c) Project Reporting to GIWID _ _ _ _ Quarter 1 ·7 Submilled

d) Final Pro·ect Re art Quarter 8 and Final Report together
10) Monitoring and Evaluation ..."..
a) Develop Indicators
b) Review Grantee Workplans
c) M&E Local Specialists Recruited
d) Develop Monitoring Reporting Formal
e) M&E Site Visits
f) M&E Follow-up viSits
I) M&E Report

!!1.9rganlze and Conduct Final Conference onIWomen's work~·itlons& Income Generatln
a) Venue Selection / Local Partner Identified IiIIIIiIiIIiIii
b) FormaVOrganization
c) Invitees
d) Preparation SlIo Visit
~ Conference
12) Communclatlons Stratal

• Quarter 7 2

..{ 3,



Attachment 3

Final Agenda for the Women's Property and Inheritance Rights Conference

Nairobi, Kenya

June 18-21,2002



Conference on Women's Property and Inheritance Rights
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

8:00-9:00

9:00-9:30

9:30-10:00

10:00-10:10

10:10-11:00

11:00 -11:10

11:10 -12:10

12:10 -1:15

1:15 - 2:30

Day One: Tuesday, June 18th, 2002
Registration

Welcome and Opening Remarks

Sharon Phillipps, EGATIWID, U.S. Agency for International Development (USAlD)

Speaker: Honorable W.KK Kumarasiri, Secretary, Ministry of Lands, Sri Lanka

The State of Property and Inheritance Rights in Africa and Asia
Meloney Lindberg, NGO Small Grants Program

This session will provide a framework for the NGO Small Grants Program highlighting USAID's goal of
strengthening democracy and good governance and the collective experiences of grantee
organizations.

Introduction: Approaches to Address Women's Property and Inheritance Rights
Richard Strickland, NGO Small Grants Program

Three panels will discuss approaches addressing property and inheritance issues. Unique activities
within each approach will be presented by the grantee organization. The three approaches are:

• Research and Documentation Projects
o Policy Change Projects
• Education and Awareness BUilding Projects

Approach I: Research and Documentation Projects
Moderator: Njoki Wainaina. Consultant
Grantee Presentations:

o CENWOR, Sri Lanka: Research to beller understand prevailing perceptions
• University of Namibia and Legal Assistance Centre, Namibia: Multi-distriet survey

documenting attitudes. perceptions, and practices regarding women's property and
inheritance rights

• Chancellor College, University ofMalawi: Upholding Women's Property and Inheritance Rights
in Malawi: Issues and Prospects

Break

Approach II: Policy Change Projects
Moderator. Mariam Yunusa. UN-HABITAT
Grantee Presentations:

o International Commission ofJurists/Kenya: Training of Judges
o Forum for Women, Law and Development, Nepat Women's Property Rights Bill Advocacy Kit
• Legal Aid Assistance Centre, Nepat Women's Property Rights Bill Lobbyin9 Efforts
o F/DA, Kenya: Replacement of Married Women's Property Act of 1882
• Collaborative Centre for Gender and Development, Kenya: Applying gender analysis to

transform research into action

Lunch

Approach III: Education and Awareness Building Projects
Moderator. Kamalini Fernando, USAID/Sri Lanka
Grantee Presentations Group I:

o Education Centre for Women in Democracy, Kenya: Property Rights Radio Campaign
o Vehilihini Deve/opment Center, Sri Lanka: Mass Campaign for International Women's Day
o Khan Foundation, Bangladesh: Women Elected Leaders
o Women's Media Centre, Cambodia: National TV Drama
o Namibia Development Trust, Namibia: Drama at the Community Level
• Madaripur Legal Aid Association, Bang/adesh: Women's Muslim Network

Day One: Tuesday, June 181h
, 2002



2:30- 2:45

2:45-4:00

4:00·6:00

Evening

Break

Moderator: Richard Strickland, NGO Small Grants Program
Grantee Presentations Group II:

• Women's Voice. Malawi: Will-writing Campaign
• Centre for Development Services, Bangladesh: Community Theatre
• EMACE, Sri Lanka: Legal Assistance Hotline
• Women for Prosperity, Cambodia: Including Men in Awareness Training
• Women in Need, Sri Lanka: Partnering with Community-based Organizations
• ENVIROCARE, Tanzania: Moot Court

Working Groups: Defining Next Steps

Customary Practice and Statutory Law
Co-facilitators: Ma~olein Benschop, UN-HABITAT

Erika Kirwen, NGO Small Grants Program

This working group will explore various points where custom and law intersect. why preference
may be given to one over another, and how communities may work to address the gap in ways
that uphold women's rights.

Options for Mediation and Enforcement
Co-facilitators: Wachira Maina, USAIDlKenya

Judith Dunbar, NGO Small Grants Program

This. working group will consider the challenges and opportunities in which courts and
community institutions might work collaboratively to manage the growing number of claims.

Deve/oping a Supportive Policy Environment
Co-facilitators: Njoki Wainaina, Consultant

Belinda Bernard, NGO Small Grants Program

This working group will examine the elements of a policy environment supportive of women's
property and inheritance rights, including the kinds of laws and services required and the
levels of inputs in terms of human resources. financial capital, and political will needed to
ensure sustainability.

Changing Attitudes and Practices
Co-facilitators: Kamalini Fernando, USAID/Sri Lanka

Meloney Lindberg, NGO Small Grants Program

This working group will consider key actors to engage in such strategies and define practical
actions for education, awareness building, and normative change.

Impact of the A/OS Epidemic
Co-facilitators: Karusa Kiragu, Population Council

Kristen Skonieczny, NGO Small Grants Program

This working group will explore the Impact of AIDS on household composition, community
attitudes regarding the property-related rights of women and children, and the potential for
developing multifaceted interventions that build community awareness about AtDS and
women's inheritance rights.

Conference Recommendations Task Force
Co-facilitators: Richard Strickland. NGO Small Grants Program

Heather Rome, NGO Small Grants Program

This will operate as a standing group throughout the course of the week, gathering information
and ideas for constructing specific policy and program recommendations relevant to the
promotion of women's property and inheritance rights.

Open
Breakout rooms will be available for working groups. in the evening.

END OF DAY ONE

Day One: Tuesday, June 18
1h

, 2002



Conference on Women's Property and Inheritance Rights
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

Day Two: Wednesday, June 191h, 2002

7:30 - 8:15

8:30 -10:00

9:30 -10:00

10:00 10:15

10:15 - 10:30

10:30 -11:30

Poster Session Set-up (granlees only)

Working Groups develop Actions Agendas for presentation

Funders' Coffee (by invitation only)

Break

Summary of Working Groups
Presenter: Sharon Phiilipps, EGATIWID, USAID

Concurrent
Sessions

11:30 -12:30

Concurrent
Sessions

Customary Practice and Statutory Law
Facilitator: Ma~olein Benschop, UN·HABITAT

Developing a Supportive Policy
Environment
Facilitator: Njoki Wainaina, Consultant

Options for Mediation and Enforcement
Facilitator: Waehira Maina, USAIDIKenya

Changing Attitudes and Practices
Facilitator: Kamalin; Fernando, USAIDISri Lanka

12:30-2:00

2:00 - 3:00

3:00-3:15

3:15 - 5:00

5:00 -6:30

Lunch
Presentation: Ma~olein Benschop, Rights & Reality: Are women's rights to land, housing and

property implemented in East Africa?

Impact of the HIV/AIDS Epidemic
Facilitator: Karusa Kiragu, Population Council

Break

A Funders' Roundtable
Moderator: Meloney Lindberg, NGO Small Grants Program

Martin 0100, Aga Khan Foundation
Simone Eilis Oluoch-Olunya, DFID East Africa Kenya
Anne Nyabera, Heinrich Boell Foundation
Florence N. Njenga, JICA Kenya
Marren Akatsa-Bukachi, Royal Netherlands Embassy
Chris Wiiliams, UN-HABITAT Office for Africa and the Arab States
Bedan Gichanga, U.S. Agency for Intemational Development

Wrap-up and Reception
A poster session showcasing grantees' work and materials will be available during Ihe reception.

Day Two: Wednesday, June 191h
, 2002



Conference on Women's Property and Inheritance Rights
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

Day Three: Thursday, June 20th, 2002

8:00
3:30

Site Visit 1 - Local Women's Groups and Training Methods
Host: The Education Centre for Women in Democracy
Facilitator: Meloney Lindberg, NGO Small Grants Program

This stte visit will introduce conference participants to women's groups whose members have experienced
difficulties realizing their property and inheritance rights. Members will be able to tell their stories and will
discuss problems and causes with the participants.

Women's organizations range from religious groups to HIVIAIDS support groups to community organizations.
/I is often through these types of organizations that problems are identified and infonnation is passed along.
A number ofgrant organizations in Africa and Asia have been working directly with women's groups in their
efforts to increase awareness of women's property and inheritance rights issues using various methods
inclUding training-of-trainers, paralegal training, question and answer sessions, radio, dramas, and theater.
Each of these methods has been successful in unique ways and has allowed the individual woman to identify
problems and to act upon a desired solution at either the community or judicial level.

Site Visit 2 - Advocacy through Media Campaigns
Host: Federation of Women Lawyers
Facilitator: Carolyn Knapp, NGO Small Grants Program

This site visit will introduce conference participants to members of the media (print, radio, and television).
Participants will be able to learn what is needed for press releases, what makes a story, and how to get
stories in the media.

One of the many steps ofadvocacy uses the media as a tool for "getting the message out.' Infannation,
statements, press releases and notices can reach a much broader and larger audience if disbursed via the
radio, newspaper or television. To successfully use this tool, it is essential to be aware of what makes a
captivating story, how to create a press release, when to submit articles for print and how to get an
individual's story orevent featured. Members of the local media will be present to discuss the necessities of
working with the press.

Site Visit 3 - Responses of the Judiciary and Policy-makers
CcH1osts: The Collaborative Centre for Gender and Development and the International Commission of
Jurists. Kenya
Facilitator: Richard Strickland, NGO Small Grants Program

This site visit will allow conference participants to discuss property and inheritance rights wtth members of
Kenya's judicial system. Policy-makers, lawyers and representatives of the court will provide infonnation on
Kenya's legal framework and address the problems and successes of individuals attempting to claim their
rights.

National policies, constitutions and laws provide the tegal framework for property and inheritance rights.
However, fhe judicial system provides fhe environment in which these rights are realized. Judiciat systems in
many countries have dedicated more resources in order to understand and implement these laws, some of
which date back to the late 1800s. However, other issues such as court case overload, the cost ofcourt fees,
judicial red tape, and locations of the courts also become obstacles for women /tying to access the court.
Members of the judicial system will address these issues in the context ofKenyan law.

Evening Open

END OF DAY THREE

Day Three: Thursday, June 20'", 2002



Conference on Women's Property and Inheritance Rights
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

Day Four: Friday, June 21 s t, 2002

8:30-9:45

9:45-10:00

10:00-10:45

10:45-11:45

11:45-12:00

12:00-1:00

1:00 - 3:00

3:00-3:30

Site Visit Discussion
Moderator. Erika Kirwen, NGO Small Grants Program

Each group will discuss the details of the visit and lessons to be learned. Group discussion follows.

Break

Conference Recommendations Task Force
Moderator. Richard Strickland, NGO Small Grants Program

The task force will present their ideas and observations for group discussion.

Discussion of Lessons Learned and Recommendations
Moderators: Carolyn Knapp, NGO Small Grants Program

Nadia Steinzor, NGO Small Grants Program

Remarks
Mr. Kiertsak Toh, Mission Director, USAID/Kenya

Lunch

Proposal Competition
Moderator: Erika Kirwen, NGO Small Grants Program

Based on a selected Action Agenda, participants will break out into small groups to prepare a mock proposal.
A panel of judges will comment on the proposals.

Conference Closing

Sharon Phillipps, EGATIWID, USAID
Meloney Lindberg, NGO Small Grants Program

. ·;.END Ofi CONEERENCE

Day Four: Friday, June 21st, 2002
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Attachment 4

Grantee Progress Reports
Africa and Asia

Women's Property and Inheritance Rights
Grants 1 - 12 and 29 - 38
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Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)

Organization Name: Centre for Development Services (CDS) Grant No. G-2370-0l6-0l

Reporting period: March, 2002-May, 2002
Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress
Result: Improved Legislation that protects women's rights (3.1)
Indicators:
• # of rep-orts:tlTat:analyzedraftlegislation
• # of committee meetings with legislators to discuss legislative reform
• # of pieces of new legislation drafted (including incorporation of CEDAW)
Result: Enhanced judicial sector capacity to interpret and enforce legislation in a
gender-equitable manner (3.2)
Indicators:
• # of recommendations to improve women's access to the court that have been

instituted
• # of cases concerning women's property and inheritance rights supported with legal 2

assistance
Result: Strengthened civil society organizlItions to advocate for women's legal
concerns (3.3)
Indicators:
• 1/ of other donors providing new funds to NGOs/partncrs
• 1/ of times your NGO has offered assistance to policy makers or government bodies
• ofNGOs submitting reports to national, regional or international human rights

monitoring bodies



Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• # of people educated on the forms oflegal redress for violations of women's

property rights (e.g. 500 women, 100 men from 20 farmers cooperatives)
Please record progress on any indicators that apply to your project:
• # of radio or television programs, publications, or meetings/workshops on women's

property and inheritance rights

Group session
female: 500, male: 200
Progress this quarter Cumulative Progress
Street theatre
performance: 12 show
Folk song: 12

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

~PliiiinedACiiVltiesFor Anticipated Results of
this Period Those Activities

Organized an 12 shows hold
performance of Street
Theatre

-..?Z

Organized an
performance of Folk
Song

Conducted 48 group
scssion,

12 shows hold

48 group sessions conducted.

Actual AchIevements To
Date

12 shows performed

12 Folk Songs shows
performed.

240 group sessions conducted.

Problems with Implementation/
Adjustments to Plan

Average 50b people watched and enjoyed
each show so it could be stated that 6000
people (50% female of them) got the
massages.
We did not face any problem to organize the
~ow. I
Average 500 people watched and enjoyed
each show so it could be stated that 6000
people (50% female of them) got the
massages,
We did not face any problem to organize the
show.
We planned toheld/eonduet4g group session
in three-month duration, But each of our field
mobilizer visit and organized session 5 group
in a week that is 4 field mobolizer visited 20



,

~

- - ---~--- - -.-._-

group in a week. They discussed on issues
related women's rights particularly property
rights. Apart from these our legal facilitator
(Lawyer) visited 2 group in a week.

"



Organization Name: Madaripur Legal Aid Association Grant No.G-2370-016-03

Reporting Period: 01-03-2002 to 30-06-2002.

ecord progress on any indicators that apply to your project Progress this Cumulative Remarks

.....•- - quarter Progress
mproved legislation that protects women's rights (3.1)

.'s: N/A
of reports thal analyze drafUegislalion

i)rcorll'iniitee meetings with legislato"rs to discuss legislative reform

of pieces of new legislation drafted (including incorporation of CEDAW)

~nhanccd judicial sector capacity to interpret andcni'orce
I in a geuder -ilquitable manner (3.2)
s: N/A
r recommendations to improve women's access to the court that have been

._....

liluled ....-.-._""..
fcascs concerning women's properly and inheritance rights supported with
til assislullCC
lrengthened civil society organizations to :tllvocate for
legal concerns (3.3)
s: N/A

-----

,f other donors providing new funds to NGOs partners

)f times your NGO has offered assistance to poliey makers or
,yerl1lnent bodies
)fNGOs submitting reports to national regional or international
man rights monitoring bodies

• II
g

• II
h

ReiiiTi: E
legislatio
Indicalo

• 1/
il

• II
le_

Result: S
women's
Indicato

• 1/

•

•
• 1/

•

Result: I
Indicato

• #

Please r

• 1/

3y
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.._...._- ....... _...._._....,_..._.__._...__....._---
CumulativeResult: Increased knowledge of and receptivity to women's legal Progress this Remarks

rights (3.4) Indicators quarter Progress

• II Training organized for women group leaders and field workers on the issue 0 346 Field workers and women leaders
of women's property and inheritance rights attended the said training, out of that

346 participants 316 women leaders
and 30 field workers,

• 324 hnmestead workshop organized for local women groups on the issue of 324 1501 Total 150 I homestead workshops
women's property and inheritance rights organized where participants were total

18572 out of that female participants
were 18008 and male participants were
564

• Puhlished hooklet and poster 0 6000 Total 1000 posters printed for raising
awareness and 5000 booklet printed on
women's property and inheritance
rights.

Planned Activities Anticipated Results Actual Achievements Problems with Implementation/
For this period Of Those activities To Date Adj ustments to Plan

I) Workshops for local women 150 participants will participate on the Prcparation done
groups, college students and st1cial issue or properly rights issue
activist

2) 2 Rallies Oil the iSlme of women's 1000 women and man will participate in All preparation done in respect ofmllics
property and inheritance rights the rullies
3) Evaluation mll.1 publication One evaluation report will he prepared Pl'erHlratory work in progress

and puhlished for future plan of action
4) Final Report Prepuratory wmk on final rep()rt
5) Field Moni1(lring Field trip lhr data collection with regard 133 field trip done I<lr ll1oniLol'ing the

to evaluation, 30 field trips field activities

2



Attachment 5

Final Report
Property and Inheritance Rights (8803.1-3.4)

I

Organization Name: The Women's Media Centre of Cambodia Grant No: G-2370-016-04 WMC

R,eporting Period: 01/09/01 to 30/3/02,
I

J;'Jease record progress on any indicators that apply to your project:, Progress this quarter Cumulative Progress

Result: Improved legislatiou that protects women's rights (3.1)
Indicators:
• # of reports that analyze dmft legislation
• # of committee meetings with legislators to discuss legislative refonn
• # of pieces of new legislation dmfted (including incorpomtion of eEDAW)

unknown__---
___unknowlL.-
___2' _ ___<2 _

R¢Sult: Enhanced judicial sector capacity to interpret and enforce legislation in a gend;,".equitahle manner (3.2)
I~dicators:

• < # of recommendations to improve women's access to the court that have heen instituted unknow"---
• i # of cases coneerning women's property and inherilance rights supported with legal assblance unknow"---

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:
• # of odterdonors providing new funds to NGOsIpaI1ners
• # of times your NGO has offered assistance to policy makers or government bodies
• # of NGOs suhmitting reports to national, regional or international human rights

monitoring bodies

---~-2---

___unknown

__1 _
___12,__

...?"

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Irldicntors:
.' # of people educated on the fonus of legal redress for violations of women's property rights unknowlL.-

(e.g., 500 womel~ 100 men from 20 fanners coopemtives)
• # of DIdio or television prognuns, publications, or mecting.'l!woll<shops on

women's property and Inheritance rights 4 TV and 4 000 sllOts and one video dnuna I

~
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Attachment 5

Final Report ;
Property and Inheritance Right!, (8803.1-3.4)

Completion of the Radio Spot
and broadcasting
anangements onFM 102, FM
95, FM 103 and lite National
Radio StutiOIL

Planned Activities Anticipated Results of Actual Achievements To'Date Problems with Implementation!
For this Period Those Activities : Adjustments to Plan

I)Film TV Spot "Child Feed Completion of lite TV Spot Production of TV spot was • Topics raised in the project are vel)' new to
after divorce" and broadcast and broadcasting completed and broadcastin, Cambodian society. The public does not
lite spot anangements on TVK, TV3, ammged. andelSland the importance of laws and how

TVll, and TV BayolL The TV spot was broadcas::ed lltey affect them and there families. This
on: . , makes it vel)' difficult to reach and find the
TVK (10 times) from 07· •. right institutions for conducting research
16/11/01 ' and collabomtiolL
TV3& TVll (20 times) from • The length of the research stage was longer
06·15/11/01 than expected.
TV Bayon (10 times) froo)12· • MC scheduie for this year was vel)' tied due
21111/01 : ; to lite team is busy with the voter education
Total: 40 times . campaign on the commune electiolL
Production of the Radio spht • During the broadcast period we faced
was completed and broadc:lSting problems with state·ron television, TVK,
was ammged. The Radio S(JOt due to thc cut 01T the filSt message that
wa.~ broadca.~tedon: suggested a separate law for distribution of
FMI02 from 08·22111/01 (twice heritage. We agreed to cut this message 01T
per day). and broadcasting time re·started on
FM 95, FM 103 and lite . November 30 2001. Two days of
Notional Radio Station from broodcasting were cut
21111101 - 04112101 (twic., per
day).
Total: 114 times

2)Reconl Radio'SPot "Child
feed after divorce" and
br>adcast lite spot

3)Film TV Spot ;'RIgh;,'I,,'"
providing divorce certificate"
and b""ldcllSt dlC spot,

Completion of lite TV Spot
and broadcasting
rnmngemeut. on TVK, TV3,
TV11 nod TV Bayon.

'.

Production of the TV spot -.vas
completed and broodcastio,~was
nlmnged. The TV spot wru'
broadcnst on
TVK from 24/10/01.06/11 101
TV3 from 24/10/01·02l1lm
TVlI fmm 27/10/01.05/1" 101
TV Bnyonfmm24.28/1Mll
nlxI07·ll/ll/01. '

Total: 40 limes .J L ..

37 2
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Final Report
Property and Inheritance Rights (8803.1-3.4)

4)Recotd Radio Spot "Rights Completion of the Radio Spot Production of the Radio sP;>t
----.

in providing divorce and broadca<;ting Wa<; completed and broadca<;ting
c¢rtificate" and broadca<;t the ammgetnents on FM 102, FM wasammged
sPot 95, FM 103 and the National The Radio ~pot was broadca<;ted
I Radio Station. on:

FMI02 from24/10/01-07.
1lI1l101 (Twice perday).
FM 95, FM 103 and.the
National Radio Station from
24/10/01·24/10/01-20/1lI01.
Total: 114 times

5)Film'IV Spot "Women and COmpletion of tile TV spot Production of the TV spot was
i1'Jheritance--rights!-'--and---- andbroadca<;ting completed and broadca<;ting
broadca<;t the spot ammgements on TVK, TV ammged.

: Bayon and TVl1. The TV spot was broadcast on:
TVK & TV Bayon from 01.
14/12/01.
TV11 from 01·18/12101.
Total: 46 times \

6) Record Radio Spot Completion of the Radio spot Production of the Radio sppt
"Women and inheritance and broadca<;ting wa<; completed and broadcasting
rights" and broadca<;t the ammgements on FM 102, FM ammged.
spot 95, FM 103 and the National The Radio spot wa<; broad"ast

Radio sllltion. on: I
FM 102 from 01·20/12101,

: (twice perday).
FM 95, ~'M 103 and the

! Notional Radio Station from 01·
13/12/01 (twice per day)•.
Total: 86 times 1

---------- " _..•

;

~
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Final Report
Property and Inheritance Righti (8803.1-3.4)

Attachment 5

tert

7)Film TV spot
"Participation ofwomen in
law drafting"

8) Reconl Radio Spot
"Participation ofwomen in
law drafting"

9)1~lm Video Dllllna 'My 
peling"

Completion of the TV spot
and broadcasting
anangements on TVK, TV
Bayon and TVll.

Conijiletion of the Radio spot
and broadcasting
anangements on FM 102, FM
95, FM 103 and the National
Radio station.

Completion of the video
dmma and editing.
Brondcasting ammgemellt on
TVI(, TV I1ayon and TV11.
I>mrna.

~

Production of the TV spot-;"as
completed in I>eeember20~1.
The broadcast period was '
between December 11 and 24,
2001.
The TV spot was broOOcas! on:
TVK (10 times) from II· '
24/12/01.
TVII ( 18 times) from 11
28/12/01.
Bayon (14 times) from 15
28/12101
Total nllmberof broOOcastiog:
46 times.
Production of the Radio SPilt
was completed and broOOc'lSting
ananged.
111e Radio spot was broOOcasted
on:
FM 102 (40 times) from
21112/01·09/01l02(twice per
day).
FM 97(20 times) from 15
28/12/01. I
National Ra<tio Station froin 04.
16/12/01 (twice per day).
Total broOOcasl: 86 times
I'roduclioll of die Video Dmma
completed ill December 20,0I.
I1roadell~t schedllie is bet"icen
26/01-17/02102. Total 46 times,
8 times forench sUllion.

I
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Final Report ;
Property and Inheritance Righb; (8803.1-3.4)

-'- ..-.----- I. Effectiveness of the project: i

Public at all levels appreciated and like to
the topic even it is new for them, but some
people raised and discuss about the
messages and some advise their friends or
colleagues to follow the spols messages.
Some widows agreed about the message
raised such as provide support to children
afterdivoree.

Some NGOs worlOng in Cambodia,
CSARO and GAD, government institutions,
Ministry of Culture and Fine Art and other
government staff suggested continue to
address the topic in order to provide benefit
to women according to the law, and also to
allow more women participation in the draft
law making•

...
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Fourth Quarterly Progress Report
Women's Property and Inheritance Rights (8803. 1-3.4)

Organization Name: Women For Prosperity

Reporting Period: 03/01102 to 05/27/02

Grant No: FAO·Q·00-96-90006-00

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• # of reports that analyze draft legislation
• # of committee meetings with legislato", to discuss legislative reform
• # of pieces of new legislation drafted (including incorporation of CEDAW)

Progress this quarter

None
2 times
Nonc

Cumulative Progress

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicator:
• # of recommendations to improve women's access to the court that have been instituted N'-'-"o"'ne"'- _
• # of cases concerning women's properly and inheritance rights supported with legal assistance ,,14"'4'-"cas"""e...s _

¥/

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:
• # of otherdono'" providing new funds to NGOsI partners
• # of times your NC.o has offered assistance to policy make", or govermnent bodies
• # of NGOs submitting reports to national, regional or inlcrnational human rights monitoring

bodies

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• # of people educated on the forms of legal redress for violations of women's properly rights
• # of radio or television programs, publications. or meeting! worl<shops on women's properly

and inheritllnce rights

USAID/TAF
2 times
62NGOs

A lotal of231. 144 Fand87M
2 Dublielltions



Fourth Quarterly Progress Report
Property and Inheritance Rights (880.3.1-3.4)

-- 1-----
1)- Compose
research team
2)- Collect
documents related
to women's
property and
inheritance rights
3)- Prepare
capacity building
for trainers in 4

1 provinces+ _
4)- Prepare
cuniculum
5)- Printing
cuniculum

~

Planned Activities
for this Period

Anticipated Results of
these Activities

Actual Achievements

2

--------._--~-,

to Date Problems with
Implementation!

Adjustments to Plan

....._.



1- Banteay Mean Chey Province

A- Preah Neth Preah District: This training session took
place in Preah Neth Preah district, Banteay Mean Chey province
from March 13-15, 2002, a total of45 participants, 25 females
and 20 males coming from 7 different communes, Prasat, Tean
Kam, Chup Vary, Preah Neth Preah, Toek Chor, Rohal and Lvea.
Participants have different ages ranging from 20-57 year.; with
educational attainment from primary to high school level.

Participants infonned WFP that land law is the most important
one for tbem to learn and understand The local government,
especially representative from different district office around
Preah Neth Preah did not realize that tbere is land law existed. The
participants requested that WFP conduct at least 2 or3 training
sessions in this district, because they have faced many problem
related to land abuses. Furthennore, WFP aught to explain all
articles in the land law. Please see attachment la.

Y3

6)- Training -WFP planned to conduct 5 During this reporting period, WFP conducted 5 training sessions, 2 Some commune chief
training sessions in in Banteay Mean Chey, 2 in Kampong Cham, and 1 in Takeo who attended the training
Kampong Cham, Takeo, provinces. A total of 231 participants, 144 females and 87 session, and were known
and Banteay Meanchey males. as conupted and violated
provinces. people's land, were not

happy becanse this
training provided people
with information and
knowledge as well as
showing tbe people's
ways to seek jnstice.
This mean that the people
will react and will seek
legal advise when any
violation occur,
especially when it is
related to property's
rights.

B. Serey Sophoan district: This training session took place in
Serey Sophoan district, Banteay Mean Chey province from April
2-4, 2002, a total of45 participants, 25 females and 20 males
coming from 9 different comrnlmes, Preah Ponlea, Kampong
Svay, Toek Thla, Chanha, Phneat, Bos Sbov, D-Ambel, Makak,
and Koh Pong Sat Participants hllve different ages ranging from
20-57 years with educatioDllI attainment from primary to high
school to hachelor degree.

The participants feel that article 9, chapter II, which stated that
"afterdissolution of a maniage resulting from tbe death of a

3
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husband, annulment of marriage or divoree, a woman may
remany. However, she shall remain in a legal period of conception
until at least 300 days after the death of her husband, or300 days
after the judgment annulling the marriage, or 300 days after the
judgment granting a final divoree II is discriminated against
women. It is unfair for women. The participants requested to the
government, members of the parliament and senators to make an
amendment on this article to be gender responsive. It means that
the 300 days waiting should apply to both, men and women.
Please see attachment lb.

2- Kampong Cham Province

A- Kampong Cham district: This training session took place
in Kampong Cham district, Kampong Cham province from Mareh
19-21,2002, a total of51 participallts, 34 females alld 17 males
coming from 8 different communes, Sambuor Meas, Boeung Kok,
Veal Vong, Rom Check, Ro-Ang, Ampil, Trean and Kampong
Cham. Participants have different ages ranging from 20-57 years
with educational attainment from primary to bachelor degree.

Most of people in Kampong Cham district are businessmen
and women. However, many of them faced with domestic
violence. The commune chiefs often facilitated the domestic
violence cases, but not much solved, hecause it was considered as
family or private matters. The women would like to request to the
government and the National Assembly to adopt the law on
domestic violence as soon as possible. They believed that this law
will punish someone who violated the other people's right,
especially between men and women. Please see attachment IIa.

B- Choeng Prey district: This training session took place in
Choeng Prey district, Kampong Cham province from April 8-10,
2002, a total of45 participallts, 30 females alld 15 males coming
from 10 different communes, Pring Chrum, Sdoeng Chey,

. .1 Tmpaing Kor, Smmor, Sotip, Korl< Rovieng, Khnol Dambang,

4
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Sam.\Jong Chey, Prey Cha and Pdoav. Participants have different I I

ages ranging from 22-53 yealS with educational attainment from
primary to high school level.

There are several cases of land disputes in this area. The
main problem is when the land title was issued. Some property
owner bribed the authorities to "Shorten the size of the property"
to avoid paying high property taxes. Currently, due to the
increasing number of cases related to property disputes, the district
court/justice collaborated with the Ministry of Territorial
Organization, Url>anization and construction, in measuring the size
of the property in order to find justice for the people. After the
finding, the court advised the people to be honest in reporting of
their property's size, and to the authorities, to be professional.
According to MIS. Chea Tay, deputy chief of district Chhoeung
Prey, who infonned us that there are lots of properties that were
left without recording into the property's title, the authorities are
worldng with the people to facilitate this problem.

Please see attachment lIb.

3- Takeo Province:

This training session took place in Traing district, Takeo
province from April 25-27, 2002, a total of45 participants, 30
females and 15 males corning from 14 different communes, Pram
Bey Mom, Ang Keo, Prey Sioek, Ronearn, Sarnbo, Khvav, Sraghe,
Sanlong, Chi Khmar, Smong, Tralach, Thlork, Ang Khnol and
Angkanh. Participant~ have different ages ranging from 20-72
years with educational attainment from primary to secondary
schooling.

In article 78, chllpter 4 of Marriage and Family law state
that:" Ii'IIi1l1re to PIlY IIlimony a~ provided above shall be
con~idered a~ II crime lind shall be punishable according to
existing laws il'there is slIllicient evidence proving that the person
w1ll>_islJound to pay alimony is dishonest". But in reality, most of

5



peopleespecially men who did not pay alimony never punished by I I

the judge. The participants requested to the government to follow
the article 78.

Due to lack of information, the participants requested to
Women For Prosperity to conduct more training session in their
district and produce spot on Women's and Inheritance Rights for
disseminating to the people in remote area. Please see attachment
III.

Participant's Group
- Local Government
- Civil Servants
- Annies
- Political Parties
-NGOs
- WoIkers
- OnlinaJY People

Education Background
- Prim3JY Level
- LowerSecondaJY Level
- UpperSecondaJY Level
- Higher Education

Age Group
- 18 - 25
- 26 -35
- 36 -45
- 46 - 62

113=58%
33=14%
17=7%
48=21%
0=0%
0=0%
0=0%

105=45%
112=48%
13=6%
1=0.50%

18=8%
54=23%
65=28%
94=41%

$-!6

Result of Training:
A total of 5 trainees per session won the prizes as best

student in the c1a~s. They also agree to fonn supporting group for
helping the people in their commune. In the pre-test, trainees
received average maIk of 17%, and in the post-test, trainees
average increa~ed to 63% correct answers. 10 trainees of each

6
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7)- Wom with the
provincial court of
4 provinces

1._"__ !

Research cases relevant to
women's property and
inheritance rights in of 4
provinces: Kampong
Cham, Takeo, Battambang
and Banteay Mean Chey.

group will select some importance topics to combined with their
wom and disseminate to the people in their districts.

From May 28, 2001 throngh May 27, 2002 WFP conducted
19 training sessions, received a total of 855 participants, 526
females and 329 males coming from 168 different communes, 19
districts and 4 provinces: Battambang, Banteay Mean Chey, Takeo
and Kampong Cham. Please see attachment IV.

During this reporting period WFP collaborated with Ministry of
Justice and provincial courts of four provinces, Takeo Kampong
Cham, Battambang and Banteay Mean Chey. The provincial
courts assisted us to collect the cases, which related to Women's
Property and Inheritance Rights. WFP collected a total of 144
cases as follow:

Kampong Cham Province: there were a total 20 cases:

1 case in Srey Santhor district
1 case in Krauch Chma district
1 case in Kang Meas district
1 case in Batheay district
1 case in Memot district
1 case in Stung Trang district
3 cases in Chamkar leu district
2 cases in Kampong Siem district
4 cases in Prey Chhor district
1 cases in Ponhea Krek district
2 ca~es in Kampong Cham district
1 cases in ()-Raing Ov district
1 ca~e in 'Ibong Khmum distric

Takeo Province: there were a total 27 cases:

5 ca~es in Tming district
2 ca~es in Samrong district I I

7
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5 cases in Daun Keo district
8 cases in Tram Kak district
3 cases in Kiri Vong district
1 case in Koh Andet district
1 case in Bati district
2 cases in Borey Chulsa district

Banteay Mean Chey Province: there were a total 49
rases, 39 cases related to women's landowner, and 10 cases related
[to women's inheritance.

16 cases in Serey Sophoan district
19 cases in O-Chrov district
9 cases in Mongkul Borey district
4 cases in Malay district
1 cases in Thmar Puok district

Battambang Province: there were a total of 15 cases, 4

ges were related to women's landowner and 8 were related to
omen's inheritance, these cases occurred in 7 different districts :
ong Russey, Bavel, Battambang, Sangke, Kamreing, Thmar Korl
dEk-Phnom.

2 cases in Mong Russey district
3 cases in Bavel district
1 cases in Battambang district
2 Sangke district
2 Kamreing district
4 Thmal' Korl< district
1 Ek-Phnom district

During this fiscal year from May 28, 2002 through May
27, 2002, WFP had research and collected ca~es in 4 different
provinces, a total of 386 cases, 308 cases involved women which
is equal 80% and 78 cases involved men which is equal 20%. All
cases were related to land ownership and inheritance, II total of

8
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386 cases.

Kampong Cham Province = 110 cases
Takeo Province= 103 cases
Banteay Mean Chey Province= 115 cases
Battambang Province= 58 cases

Among 386 cases the judges had granted their decision on
102 cases. Thesel02 cases were in favor of the women (this is
what the judges claimed).

It is difficult to tlllSt the report from the court. WFP was
not given the right to look through each case, therefore, it is rather
unusual and strange to get the report from the court which show
that most of the court decision were in favor of women which is
contrast with the actual inten'iewed that WFP staff made with the
people. The inten'iewed showed that if cases against the
poweIful, the rich, the company, the military and/or the
authorities, we can be sure that those cases will loose when it goes
to court. The poor people will walk out the court room with
nothing. The problem that we see is that because those people did
not have land title which is proof of ownership to the properties.

9
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8)- Monitor
progress of groups'
woIk

9) Outcome and
future plan.

During this period WFP's
staff went to monitor in 5
training sessions of 3
provinces: Kampong
Cham, Takeo and Banteay
MeanChey.

- WFP conduct meeting to
discuss on "Outcome and
future plan", to develop
strategy to protect women's
property and inheritance
rights

WFP's staff monitored the training session in 4 provinces:
Kampong Cham, Takeo, Battambang, and Banteay Meanchey.
Participants were very actively involved in the training. They
discussed the topics and presented with actual cases that occur in
their areas and compared it with the law. The result from the
discussion showed that very few participants were infonned or
have heard about the law, especially the local authorities. These
are the reason that dispute and conflict started. The local
authorities who involved in the training claimed that most of the
dispute related to land issues, and they also noticed that there is an
increasing number of cases of divorce, which lead to the division
of property and children. The local authorities estimated that only
50% of the dispute went to court, another 50% were facilitated by
the authorities at the commune or district level. Participants in the
training admitted that the reason that the people did not want to
file their complain to the court because they experience bad result,
not only they lost the case, in some cases, they end up paying fine
and were put in prison.

For the above reason and problem, the local authorities request
that WFP increase the training session, and to concentrate on
Marriage and Family law and Land Law. They believe that these
two law will promote social order as well a~ the respect of human
rights. It will also prevent or stop all kind of violation and
discrimination against women. . _

On April 1, 2002, WFP organized a meeting to discuss
on the" RESULT OF THE TRAINING ON WOMEN LEGAL
RIGHTS & INHERITANCE RIGHTS" AND" FUTURE PLAN"
with palticipation from 23 staff Including the staff in the provinces
who involved in this program.

Ba~ed on the experiences leamed from the pa~t year from 28
May, 2001 to 27 May 2002, the result showed that among the 13
topics that WFP selected to be trained, 'twO TOPICS were very
crucial, and those are Marriage and Family Law and Land Law.
Therefore, for future plan 2002-2003, WFP decided~()~ani:l.~_!!. I I

10
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training program called" Legal Protection For Women". WFP
anticipated to organize a total of 17 training sessions with a total
of 680 participants who are commune councils, civil servant,
NGOs, and member of political parties. The training will take
place in 5 provinces: Kampong Cham, Takeo, Kanda!, Svay

......_. Reang, and Sieam Reap..
10) Advocacy to Lobby to policy makers to On 23 April 2002, WFP organized a meeting on 'The
policymaker make re-consideration on Implementation of Law Which Related to Women Inheritance's

women's legal protection. Rights" with 14 participants who came from the Ministry of
Justice, Ministry of Women and Veteran's Affairs, The Ministry of
Land Organization, Vroan Planning and Construction, Cambodian
Defender Project, Women Media Center, CEDAW Committee,
and Staff of WFP.

The meeting was set with a goal to collect ideas,
suggestion, and make recommendation to the govemment to
review and make amendment of law that discriminated against
women, and to enforce the implementation of the law that affect
the interest of women and create social injustice. The key points
for discussion during the meeting are:

1- Marriage and Family Law

Registration of birth, marriage and death certificates
StandanI fonn of birth, marriage and death certificates
No encouragement or enforcement from the
government toward the people to register for birth,
marriage and death certificates
Commune Chief granted divorce cases
Commune Chief settle the division of properties and
children
No punishment on party who did not pay child support
a~ stated in the marriage and family law article 78

11
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11) Public Forum
on 'Women's
Property and
Inheritance Rights"

1be leaders recognized and
support the need to have
legal protect for women
and children

2- Land Law

The local authorities issue property title to 2 or 3
different people on the same property
The rich, the military, the authorities, violated the poor
people's properties
No infonnation dessiminated to the people to get land
title
No exact amount in getting land title

After the discussion, each representative from each
Ministry agree to take the suggestion back to their superior and try
to find way to increase the implementation of the law.

Please see attachment V.
On 15 May 2002, Women For Prosperity in collaboration

with the NGO Committee on CEDAW, organize a Forum on
'Women Inheritance's Rights" at World Vision International, with
a goal to dessiminate the finding from our research and training,
and to find out the strategic plan of the government in
implementing some of the law which related to women's rights,
especially women's inheritance's rights that involved property's
ownefflhip and division of properties and children.

The Forum presided over by H.E. Mrs. Mu Sochua,
Minister of Ministry of Women and Veteran's Affaiffl, with 3
other key speakeffl : Mr. Houy KyVattanak, Chief of General
Administrative Department, Ministry of Interior; Mr. Hing
ThiJith, Judge of Phnom Penh Court; Mr. Seak Vanna, Chief of
Land Planning Department, Ministry of Land Organizing, Urnand
Planning, lind Om~truction.

There lire 82 pllrticipant~ in this forum that came from
NGOs, different Ministry of government, and the media. Women
For Prosperity presented the report of their training lind finding :

12
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1- Negative Impact on Women When Women Did Not
Seek Legal Divorce

Husband left home and when husband returns, he
demands for share of the properties that the women
have earned during the period that he was gone, and
that create violence in the family
Women can not remany
No child support
If no marriage certificate as proof, women will not get
half of the property that the husband earned
Maniage without marriage certificate has only
emotional string not legal string that will help women
in court
Only marriage couple with marriage certificate, who
have the right to equal share of the common property
No legal registration of birth certificate of children will
affect their rights of inheritance during the divorce and
death of the parent

2- Negative Impact Related to Land Law

Ml\ior violation came from the rich and powelful, the
military and police who have anns, over the poor. The
poor end up walking out from their own land because
they did not have the money to go to court or would not
dare filing complain because they don't know about the
law
Other dispute came from the neighbor who violate
other neighbor property
The local authorities issue double or triple land title on
the same property to different owners

The 3 speakers presented the plan that the government rnlVe in
enforcing the implementation of the law. The key poinl~ that
were presented are:

13
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• The Ministry of Interior in collaboration with the
Ministry of Justice, have signed a Sub·degree law No.
103 on 29 December, 2000, with the agreement to have
a standard fonn through out the country on the process
of registration of birth, maniage and death certificate
which is the responsibility of each citizen. However,
this Sub-degree law has not been widely dessiminated
to the local authorities yet.

• The necessary factor in the registration of birth,
maniage and death certificate

- The division of properties after the divorce, and after
the death of the husband or wife, with the concentration
on the individual property and common property

- The division of inheritance's property
• The new land law that has just adopted on 30 August,

2001 which require human resources as well as funding
to support the dissemination of the infonnation

- Necessary factor in obtaining land title (the Ministry of
Land Organizing, Urban Organization, and
Construction ha~ a plan of 30 million dollal1i to
measure and issue land title to 7 million land title

The were a lot of discussion, questions and answel1i by the
speakel1i. Member of the forum were not satisfy with the
timing. They request that WFP organize more forum like
this because they leamed a lot from direct question and
an~wer. The Minister of Women and Vetenm's Affail1i
also made the request the closing of her speech to have this
forum continue and also broad cast on television.

Please see attachment VI.
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Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8803.1·3.4)

>

Organization Name: Legal Aid and Comnltancy Ccntcr(LACC)
Reporting Period: 01lMarchl2002 to 311 May 12002
Projeet: District Level Advocacy

Please record progress on any indicator.; that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicator.;:
• # of reports that analyze draft legislation
• # of committee meetings with legislator.; to discuss legislative refonn
• # of pieces of new legislation drafted (including incOlporation of CEDAW)

Gmnt No: G-2370·016·07

Progress this quarter Cumnlative Progress

..r..r

Result: Enhanced judicial sector capacity to intelpret and enforee legislation in a gende....equitable manner (3.2)
Indicator.;:
• # of recommendations to improve women's access to the court that have been institnted
• # of cases conceming women's property and inberitance rights supported with legal assistance·

Result: Strengthencd civil society organizations to advocate for women's legal concerns (3.3)
Indicator.;:

• # of othcrdonors providing ncw funds to NGOsIpartncr.;
• # of times your NGO has offered assistance to policy makers or government bodies
• # of NGOs submitting reports to national, regional orinternational human rights

monitoring bodies

Result: Increased knowledge of and receptivity to women's Icgal rights (3.4)
Indicators:
• # of people cducated on the fonns of legal redress for violations of women's property rights •

(c.g., 956 women, 659 men from 8 districts of Chitwan, Sya'lia,
MlIkllwanpur, .)haps, Saptari, DlIm, Lalitpurand Kathmandu)

• # of radio or television prognuns, publiclltiOns, or meetingslwort<shops on
women's property and inberitance rights

(10 ndvocacy)/392 women, 223 men educated



Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

~.,j

Attachment 5

Planned Activities
For this Period

No activities

.. ---
Anticipated Results of Actual Achievements To Date Problems with Implementation!

Those Activities
... --."---

Adiustments to Plan
No activities

-- --

a

615 people educated in Property Rights at the gmssroots level.



Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: Legal Aid and Consultancy Center (LACC)
Reporting Period: 01IMarehl2002 to 31/ May/2002
Project: Central Level Advocacy

Attachment 5

Grant No: G-2370·016-08

-'

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• # of repom that analyze dmft legislation
• # of committee meetings with legislators to discuss legislative refonn
• # of pieces of ncw legislation dmfted (including incotpOmtion of CEDAW)

Progress this quarter

03 amendments suggested

Cumulative Progress

01
08
03 amendments suggested

Result: Enhanced judicial sector capacity to intetpret and enforee legislation in a gender-equitable manner (3.2)
Indicators:
• # of recommendations to improve women's access to the court that have been instituted
• # of cases concerning women's property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:

• # of otherdoDOrs providing ncw funds to NGOsipartners

• # of times your NGO has offered assistance to policy makers orgovernment bodies
• # of NGOs submitting repom to national, regional orinternational human rights

monitoring bodies

160 women cases

3

Rcs,dt: Increased Imowlcdge of and receptivity to women's legal rights (3.4)
Indicators:
• # of people educated on the fonns of legal redress for violations of women's property rights

(205 Parliamentarian, ([2 women, 193 men) 1 Priminister, 8 minister and 20 INGOs mernbcr,
25 NGOs representatives, and more then 200 women activist were educated on violations
of women's property righ!.)

• # of mdio or television progmms, publications, or meetingslworl,shops on
women's property and inheritance rights

- 2 lobbying ([0 advocacyllohbying) for593

09

S7

Note: 2 number of lobbying willi women pmlilunenlmian a..1memher.; of Nallo.." Women Commission were u..lertnl<cn on May 06 DlUI May 07 organized. 25 people '" J".rlIcipunl' In two
pmgl'lll1L'>.
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Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Planned Activities Anticipated Results of Those Actual Achievements To Date Problems with Implementation!For this Period Activities Adjustments to Plan1) Initiate lobbying Initiated 2 number of lobbying Initiated 2 number of lobbying at Some problems in getting time from theat central level central level lawmakers

593 policy level people educated in Property Rights at the central level.

Attachment 5'



Organization Name: Centre for Women's Research _

No: G-2370-016-09

Grant

" .. ~

I

Reporting Period :0 I _/03__12002 t031 __1_05_1_2002_

Please record progr~sson a!IT indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)

Indicators:
• II of rcports that analyze draft legislation

• II of committce meetings with legislators to discuss legislative reform

• II of pieces of new legislation drafted (including incorporation of CEDAW)

Progress this quarter Cumulative Progress

__17 _

_______47

__01

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)

Indicators:
• II of recommendations to improve women's access to the court that have been instituted __na na _

• II of cases concerning women's property and inheritance rights supported with legal assistance __na na, _

Result: Strengthened civil society organizations to advocate for women's legal conccrns (3.3)

Indicators:
• II of other donors providing new funds to NGOs/partncrs _no access to this information, _

• 1/ of times your NGO has offcred assistance to policy makers or government bodies

• II of NGOs submitting reports to national, regional or international human rights

monitoring bodies

___5 _

___10 _

minimum 30

___,64

-.5,

Result: Increascd knowledge of and receptivity to wOlDcn's Icgal rights (3.4)

Indicators:
• 1/ of people educated on the forms of legal redress for violations of women's property rights

(e,g" 500 women, 100 men from 20 farmers cooperatives)

• 1/ of radio or television programs, publications, or meetings/workshops on

women's property and inheritance rights

_ 56_women

",)._-

____IOmen_

3



CENWOR
2370-016-55-09

PROGRESS REPORT
March 2002 - May 2002

-
.......

1-0

Planned
Activities for
this Period
• Finales survey

report

• Advocacy

Anticipated Results
of Those Activities

• information
available for
advocacy and
lobbing.

• Policy makers,
officials, sensitised
to the issue.

Actual Achievements To Date

• Data processing completed.

• Survey report finalised and sent for
comments

• National Plan for Action (CEDAW) meeting
with the participation of Government and
NGO representatives.
The meeting was used to highlight
discriminatory laws relating to Property and
Inheritance Rights of Women.
Government officials from the Ministry of
Land and Justice agreed to expedite
amendments to relevant laws specially the
Land Development Ordinance.

__ I

Problems with
Implementationl
Adjustments to Plan



Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

..'

Organization Name: Women In Need

Reporting Period: 01 / 03 / 02 to 01/ 06 / 02

Grant No: G-2370-016-11

Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• # of reports that analyze dmft legislation
• # of committee meetings with legislators to discll<;s legislative refonn

• # of pieces of new legislation dmfted (including incOlporntion of CEDAW)

1 meetings with policy
makers

6 meetiogs

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• # of recommendations to improve women's access to the court that have been instituted
• # of cases concerning women's property and inheritance rights supported with legal assistance _

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:
• # of other donors providing new funds to NGOsIpal1ners
• # of times your NGO has offered assistance to policy makers orgovemment bodies
• # of NGOs submitting reports to national, regional or international human rights

monitoring bodies

_3 cases instituted__

6/

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicutors:

# of people educated on the fonm of legal redress for violations of women's property rights

# of mdio or television progmms, publicutions, or meetings/workshops on
women's property and inheritance right.

100 GO's ,150 CDO's educat. (85/90 men 10 women) (100/130
women, 20 men)

2 workshops 11 wOlkshops pmperty & Inheritance rights
(e.g., 500 women, 100 men from 20
fanners eoopemtives)



Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Attachment 5
•

•

tf,,;z..

Planned Activities Anticipated Results of Actual Achievements To Date Problems with Implementation!For this Period Those Activities Adjustments to Plan1) Compose research team Collect infonnation, Insight Composed research team (5.7 Collection of infonnation, feedback taking timeinto unfair practices people)
2) Prepare data collecting Insight into unfairpmctices 350·400 questionnaires were Delays in receiving feedback etc.instruDL & Conducting distribnted and infonnationSurvey collected

3) Collecting and compiling Compiling the infonnation & Process of compiling
infonnation final research report infonnation "
~~4 ) Preparing handbill Increase awareness of In the process of re·printing Delays in receiving quotes I pricing for thewomen's property rights finalized handbill printing of the handbill

5) Meeting with policy Advocate for changes at 1 meetings with policy makers Getting accessibility I coordinating meetingsmakers higher levels with policy makers6) Awarencss PrOgrams. Increase awareness levels 100 GO's, 75 CBO'slGI]lS. Getting intended message across to target groupsGO'slCBO's,Commgroups edueated since the target groups are diverse, having to
adjust proposed progmm due to various
celebmtions I national holidays that were
Falline durine the renorting period.

~---

-~



Attachment 5, Grant No: 0·2370·016·12, Vchilihini

Quarterlv Progress Report
frQncrty and Inheritance nights (S503·1-3.4)

-,

Organization Namc:Vchilihini Development Center
Reporting Period: 03/01/02 to 05/301 02
Illcase rceord progress on anyJndicntors that apn1y to your proj~.t.

Result: Improved legislation thnt protect<; women's rights (3.1)
Indicators:
• # ofrepoTts that analyze draft legislation

• # of committee meetings with lcgislucors to discuss legislative reform

Progress this gunrter Cumulntive Progress

# of pieces ofne\\' legislation drafted (including incorporntion ofCEDAW)
Result: Enhanced judicial seclor capacity to interpret Rnd enforce legislation in a gcndcr-cquihthlc manner (3.2)
Indicators:

# of recommendations to improve women's access to the COllct that have been instituted

• # of cascs conccrning womcn's property and inhcritance rights supportcd with lcgal assistance
l~esuU: Strengthened civil society orgl1nizntlons to advocnte for women's Icgnl concerns (3.3)
Indicl,tors:

1/ ofothcr donors providing new funds to NGOs/partners

• # of times your NOO hos offered assistance to policy makers or government bodies 4

1/ ofNGOs submitting reports to national, regional or international human rights
monitoring bodies

Result: Increllsed knowledge ofnnd rcccpth·ity (0 womclI's Icgnl rij,thts (3.4)
Indica(ors:

1/ of people educated on the forms of legal redress for violations ofwomen's property rights

(e,g., 500 women, 100 men from 20 farmers coopemtives)

/I of radio or televisiol1 programs. publiclltions. or mcetings/workshops tm

t'.3

666·Womcn

02·Men

II·Muss meetings

I· Paper Artides

?OO Replies collect fwm the field
of' Economic Activitic.~ for relevant laml

3646· Women

269-Mcn
38?-Teenagers
22·()nicers

120·Rurnl meetings
22·Mass mcetings
I·Rilll)'

(6?I·WOlllClI werc participation 011 march 08 at Colombo)
I·Meetings lor ltlcallcaders
2·T.V progr.lIns
I· Rllditl progTlllll
?·Paper Articles
I·petition

ISOO·Postcrs
220·PlllCurds
26,UlIllllcrs
?ltO·Cnse studies
?O{) Replies collcet lrum thc Ikld
()j' ECtlllUl\lic /wtlvitics for relevant lund



Attachment 5
Grant No: G-2370-016-12
Vehilihini

·PI-;i"n-n"ed Activities Anticipated Results of Those Activities Actual Achievements To Date Problems with Implementation/
For this Period Adjustments to Plan

.._-
9. Media Campaign

9.1 Publish articles for the media Create awareness of the problems faced by 6 Newspaper articles published in I-loping to initiate further mass media
women under the current LOO law. local and national newspapers involvement in th fight for WPIR

(English and Sinhala)
9.2 TV Discussion As Above 2 television discussions held on As Above

national current affairs programs

'Io.-Publish Regular Newslelter
to coincide with march 8 rally.

EWOF to publish and distribute monthly 30 women throughout Monaragala Planning to implement training workshop for
newsleuer to share ideas and rcport on current District selected for basic aspiring writers in th next quarter.
issues. journalism training.

11. Meetings at· I5fv'fsional Secretariat Level Review rally and discuss the future of WPIR and 11 meetings have taken place and Many concerns for thc future of land rights
devclop an Economic Development strategy for 666 women participated and even with positive changes to the LDO.
women landowners. contributed to discussion. Another major concern is domestic violence.

12. Rally
12.1 Final discussion with sclcl:tcd participants I(lOO women volunteered to attend the March 8 671 womcn from Monaragala Unexpected rise in national transport costs

rally in Colombo women attendcd rally
12.2 National level rally commiuce EWOFI VDC to join forces with other women's EWOFI VDC co-coordinated Endcavoring to further our relationships and

organizations for the March 8 rally efforts with 6 othcr women's involvclllcnt with other wOlllcn's organization
organizutions including thc lor the future.
national WOlllcn's NGO Fmum.

'l:ij~i)Ttictil'ds and BUllllcrs To enhance visual publie awarencss of the 220 Phll:l.lrds EWOF to develop an inl'ol'mation leaflet for
current sitmttioll of women tll1d land rights. 26 Banners (i.ItUI·C distribution at ull public l.Ictivities.

1500 Posler (Sinhala and English)

12.4 Booking huscs fol' lmvel to Colombo Sunicienl funds were set uside to financc 671 women traveled on buscs to As mcntioncd ubovc, an uncxpected rise in
tl'4U1sporl ('or I()()O WOlllen to the March 8 rully and (i'om Colombo transport costs meant thut the funds set aside

for transporl WtlS inadequale resulting in fewcl'
seats availtlble fhl' women.

"fC



NGO Small Grants Program Quarterly Progress Report
Women's Property and Inheritance Rights

Organisation: Vehilihini Development Centre
Reporting Period: March - June 2002

PLANNED ACTIVITES

1) March 8 International Women's Day Rally, Colombo.
2) Media campaign drawing attention to WPIR in Sri Lanka
3) Post-rally review meetings at Divisional Secretariat level
4) Initiation of Economic Independence Program for Women landowners
5) Training program for EWOF Newsletter
6) CEDAW Committee discussion

ANTICIPATED RESULTS

1) Initially it was anticipated that 1000 women from Monaragala District would be available
to attend the March 8 rally in Colombo. Most of these women were recruited through
EWOF, the Empowered Women's Forum. We hoped that the participation of these
women would highlight the inherent problems of the Land Development Ordinance, in
particular its discrimination against women and their ability to autonomously own land,
and encourage the government to initiate change to amend the relevant laws. It was
also hoped that representatives of VDC and EWOF could meet with the Minister of Land
to discuss the issues of the LDO personally with him to seek a positive response.

2) The media campaign was implemented to coinCide with the March 8 rally and further
enhance public awareness of the problems faced by rural women as a result of the Land
Development Ordinance.

3) A chance for women to reassemble and review the rally and all activities leading up to
March 8 and to discuss the future, how they can continue to fight for their land rights
and what further challenges they will have to face.

4) Through EWOF's rural committees, forms were distributed to ask women for feedback
about what sorts of economic activities they could develop and implement. For those
women who do have the use of land, the hope is that they can achieve some economic
independence through more productive and sustainable utilisation of the land once they
have achieved real rights.

5) With a decision made to publish a monthly EWOF newsletter to disseminate information
on the WPIR program and all future activities, it was recognised that many women were
interested in gaining basic training in writing skills. The newsletter will provide a reliable
source of information on womens issues locally, nationally and internationally and serve
as another medium for rural women to share their concerns with eachother, other
organisations and all sections of the local community. We recognise the importance of
informing and involving the broader community in the aspirations of women in achieving
real social change.

6) EWOF and VDC representatives to attend the CEDAW (Convention on the Elimination of
all forms of Discrimination Against Women) Committee Report discussion to contribute
their experiences and findings on Women's Rights in rural Sri Lanka. The conference will



be attended by several NGO's and relevant government bodies including the Secretary of
the Land Ministry to discuss the future of land rights for women.

REALISED RESULTS

1) March 8 rally in Colombo can be considered a success for the women who attended and
for their counterparts who could not make it. Although only 671 women from
Monaragala actually attended, their efforts have made an impact with the Government
Ministry of Land acknowledging the shortcomings of the LDO and drafting suggested
amendments to improve its relevance to women. Unfortunately, despite the efforts
made to meet the Minister, he was unavailable for discussion due to other media
commitments.

2) The media campaign included two television appearances and one radio interview of
EWOF and VDC representatives discussing the LOa and land rights and women. 6
national newspapers also reported on the activities of the VDC for women's property
rights and 1500 posters (English and Singhala), 220 placards and 26 banners were
produced to further enhance the message of the women's struggle.

3) As a result of the media campaign and the perceived success of the March 8 rally,
attendances at the meetings were stronger than expected. It was acknowledged that
these activities have had a positive impact upon the status of the LOa but that there
were still many other obstacles to successful land ownership by women.

4) Approximately 700 replies were collected from the field in response to the call for ideas
about ways to stimulate economic activities and develop long-term programs for
effective and independent income generation. Attaining legal rights to land is the first
step for women in gaining social and economic independence. They are then faced with
problems of how to utilise their land once they have legal ownership and finding effective
methods to make it profitable.

5) 30 women were identified to undergo some basic training in journalism and writing skills
in order to contribute regular reports and stories to a monthly newsletter of EWOF
women in the field. A successful female journalist has also been identified to assist in
this process. Short stories, poems, artwork and other work have been collected from
women in the field wanting to contribute to the newsletter.

6) VDC and EWOF's contributions to the CEDAW discussion will be used to make
recommendations on the status of women and land rights and to affect qualitative
changes in government policy and the reality for rural women at the grassroots level.

2



•

PROBLEMS AND ADJUSTMENTS

1) The anticipated attendance of 1000 women from Monaragala for the Colombo rally was
diminished by an unexpected rise in public transport costs. Initially, sufficient money
was allocated for several buses to transport the women to Colombo but after the
unforeseeable price rise the money set aside for this purpose was inadequate resulting in
a limited number of seats.

2) The media campaign was successful with several newspapers running stories about the
work of Vehilihini Development Centre with WPIR. Due to this success, Vehilihini would
like to further the involvement of the media in the fight for women's land rights.

3) The main issues to arise from these discussions were how women were to legitimate
their ownership of land once the LDO was amended. The provisions of the LDO have
had negative consequences on the continuance of legal means through which to acquire
land resulting in tenuous land titles. Furthermore, once women are granted legal
ownership they are concerned with how they were going to develop their land and make
it profitable. Women were also concerned about the prevalence of domestic violence
and how this would impact upon their land and income generating activities.

4) VDC and EWOF are currently in the process of analysing the results of the forms sent out
to rural community groups. Obviously, finance to commence any sort of income
generating activity will be the biggest obstacle as well as the necessary technical
knowledge involved in successful agriculture and industry. It has also been suggested in
the past that local resistance by other sections of the community towards women
creating competitive markets for some prodUcts may impact upon the success of such
activities.

5) Hoping to implement writing skills workshops within the next quarter and begin
publishing the newsletter "Village Voice" as soon as possible. Planning to publish in both
Singhala and English.

6) N/A

3 /,1
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July 18th
, 2002

Ms. Kristen Skonieczny
NGO Small Grants Manager, Africa
1250 Eye Street, NW
Suite 1115
Washington, D.C. 20005
U.S.A

RE: 4TH OUARTERLY PROGRESS REPORT - NGO SMALL GRANTS
PROGRAM

Dear Kristen,

~ _'-__~._"'_"_'-_~ _-:"'TJJe-Enurtb_Q_ua~te~gl.. lter0::L.!::o.nt9i:V.c~~·¥·!.'.ornpLi..o;:hment..,~~('1 -'i5'£-;I h~'b.e-_. ~.-"' ~

projected activities of this final Project Quarter under review for the months of February,
March, and April of2002. The Project activities were carried out according to the work
plan in our three regions of operation. These activities include awareness raising
activities, case follow-up, a question-and-answer radio program, development of a
teaching module and handbook, and, finally, the planning and implementation of the
WPIR conference site visit. Fortunately, we did not encounter any significant
difficulties in the implementation of this program.

Enclosed, please find the following reports for the 4th Quarterly Progress Reports
(February through May) for the Women's Property and Inheritance Rights Project:

}- Attachment 1: Chart on Results and Indicators of WPIR work
}- Attachment 2: Quarterly Financial Report
}- Attachment 3: Quarterly Advance
}- Attachment 4: Request for Payment
}- Attachment 5: Quarterly Cash Advance Request and Projection Report

We have had a number of successes this quarter, most ofwhich have built upon work
done in previous quarters. Firstly, our Women's Property and Inheritance Rights
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FieldworKefidiave continuedtfierrediicational activities -on Women's Succession iiiid
Inheritance issues in our regions of focus. Some of the venues that WPIR fieldworkers
discussed these issues at including women's groups and religious groups.

We were very pleased to be able to host the WPIR grantees at our headquarters and
be able to showcase some of the good work we have been able to do with the funding of
this grant. At our site visit, we organized two widow's groups (from the Rift Valley and
Siaya regions) to come and perform songs, dances, and dramas on WPIR issues. These
performances gave the conference visitors the chance to see different ways that rural
communities can be educated on succession and inheritance issues.

Additionally, we conducted a recording of a radio broadcast of 'Wewe na Sheria
Yako' ('You and your law') at the ECWD Headquarters in Nairobi during the site visit.
Members of widow's groups from the Moi's Bridge and Siaya regions had the
opportunity to have their questions on succession and inheritance answered by the estate
lawyer whom conducted the recording. Although their queries were in Kiswahili, the
lawyer paused in between each question and answer session in order to translate for the
audience and to give further explanations of the myriad of cultural and practical barriers
that Kenyan women face in gaining full inheritance rights. In addition to this recording,
Mr. Chemitei, the lawyer who conducts these broadcasts, has received and written replies
to several letters that 'Wewe na Sheria Yako' listeners have sent in asking legal questions
on these issues.

The six test cases that had been funded by our grant from US-AID are continuing
successfully. Two cases (those ofPriscah Kamasia and The Estate ofRisper Abongo)
have been informally settled amicably by the parties concerned. We are continuing to

..--'"1-."",-,-,, __ --.--m.QcitO-t~tho8e~'c.ase~~i:n.,Gr.de.r.-t~J~St;1re-fr..3t<t!:,~ pa1=ti~s.,~.bid~,ryy-.th:d;r~~g.!=eP~~!U&.~e .. ' .- ¢-","- ; - .•,:"---._ ...~.,; ......:.,,_<...,;,,

other four cases are all continuing on towards a resolution that would be favorable to the
women concerned. One case had been informally resolved but, because the parties did
not honor that agreement, has now been taken back to court for a legally binding
resolution. The others are scheduled for court hearing or waiting for additional
documentation.

In conclusion, we would like to thank everyone at Development Alternatives, Inc.
and at US-AID for giving our organization this grant arid enabling us to facilitate positive
change at the grassroots level on Women's Property and Inheritance Rights issues.
Please keep us informed if any further opportunities to apply for grants from US-AID.

•



Pamela Tuiyot
Program Officer

Erica See
Program Officer

Cc: Mr. Richard Strickland
DAI Technical Officer
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NGO SMALL GRANTS PROGRAM
DEVELOPMENT ALTERNATIVES,
INC.

.EDUCATION CENTER FOR WOMEN IN
DEMOCRACY (ECWD)

~ARTERLYPROGRE8SREPORT
Women's Property and Inheritance Rights Project (8803, 1-3-4)

if3b

._....._-_.,._..

)gress Comments

-

n
Reporting from:

e Children ECWD Paralegal
Children Database

--_.

Workshops Reporting from:
dcasted programs ECWD Paralegal
.te Tapes Database

i 232 Meetings/
37 Radio Broa,

i 5 Radio Casse

; Cumulative Pr,

22,443 Wome
11,212 Men
6,184 Fema

1\ 4,952 Male

54 Meetings/Workshops
I Radio Broadcasted
program on WPIR issues
oRadio Cassette Tapes

4469 Women
2919 Men
1620 Female Children
1192 Male Children

Progress this Quarter

>- number of Radio of Television
programs, publications, or
Meetings/Workshops on Women's
Property and Inheritance Rights

>- number of people educated on the
forms oflegal redress for
violations of women's property
rights

. .
4); Increased knowledge of and
reteptivity to:

Results and indicators

1/ \



NGO SMALL GRANTS PROGRAM
DEVELOPMENT ALTERNATIVES,
INC.

EDUCATION CENTER FOR WOMEN IN
DEMOCRACY (ECWD)

4th QUARTj<;RLY PROGRESS REPORT
Women's Property and Inheritance Rigbts Project (8803,1-3-4)

....•- Problems with
Implementation/Adjustments
not Plan

Need to wait for statutorily
required six months before

f eonfinnation of grant can be
obtained

Delay in hearing date,

beiay in receipt of signed court
forms from paralegal

Family members did not abide
by previously agreed upon

rt settlement to compensate client
I

None to date

y

AppHcaticn to the court is set for a
hearing d~te of September 26th

, 200

Application for and receipt of initial
grant of le:ters of administration.
Preparation of suit for the purpose 0

recoverinr deceased's property and
allowing widow to reoccupy
matrimonial home

ActuaiAiblevemeiiistoDate

Receipt ofOrant of Letters of
Administration

Case closed pending successful
follow-up of informal resolution

Confinnation of Grant of Letters
of Administration

4. Estate of Chemllei---· Reeeipfof Grant of Letters of
Chemwok through Mary Administration and/or Recovery
Jerllto and another of deceased's property

;5. Case ofRisper
Ogunya i\bongo

peR(Hngp~:::~for-this .. ,~::~~lpatedResuitsOfTiiose

2. Esther Ngen() Chelelgo ... \ Revocation of initial Grant of
v. Chepkurui E. Ngeno Letters of Administration
I

I

i

"3. Case of Jenfpher
Omollo

:1. Estate of Humphrey
,Sikuku through Lucy
Mandera Sikuku
(ELD HC P&A No.
288/2001)

couifroq as completed by attorney
and ready '0 be submitted pending
approval and signature by widow

Exiendedlegotiation with family
members to attempt to resolve
situation hformally. Setting ofCou
date for further guidance by court 0

this matte:

Informal Ij.esoilltion negotiated
between tl.c two widows of the
deceased 1hat they will share the
benefits pilckages that had previous
been enjoyed by only one of them._

*'. Please note that the final case sponsored in this program, that ofPriscah Kt,.nasia, has been settled amicably by the pJrties concerned
~nd, therefore, is not being pursued any further in court*, \

1.1-



NGO SMALL GRANTS PROGRAM
DEVELOPMENT ALTERNATIVES,
INC.

.1

EDUCATION CENTER FOR WOMEN IN
DEMOCRACY (ECWD)

Z3'

Planned Activities for this Anticipated Results of Those Actual.
Period Activities

,Conduction of two monthly Continuation of educational Over 10;awareness-raising activities activities in a variety offorums educatic.targeting 15 CBOs of 50 using teaching modules and WPIR and inht'persons in three regions handbook regions

"Development of modules Illustration and Publication of Researc
and tools for intervention Handbook for Paralegals and WPIRh
on WPIR issues Citizens on women's property and Contrac

inheritance rights issues Printer j
I

handbo(•,

DeSign andproduce radio
programs and air Radio- All activities have been completed 37 Radi
Lawyer programs for the purposed of this grant recorde,

although Atty. Chemetei continues these h,.
to field written inquiries on WI'IR order to
issues £i'om listeners to 'Wewe na contribl
Sheria Yako' areasl

l ·5 casset
paraleg,

..
----_.--------~----- - - - --"-----.- --_.._,-". --

0- ________ __. _____._~_____ •

•

\.chievements to Date Problems with
Implementation

i
Problems with delayed,000 people attended

nal activities on succession reporting on the part of
ritance issues in the targeted some fieldworkers

'ling, writing, and revision of None encountered thus
~ndbook by ECWD staff far
'ing of a Illustrator and a
Jr the publication of
k

" Programs have been None encountered
and broadcast, three of

'"e occurred in rural areas in
.enable questions and
:ions from people in these

e tapes recorded for use by
Is in the field

-_.~----- ..
-~.-

\



QUARTERLY PROGRESS REPORT
Property and Inheritance Rights

Grant Number G 2370 - 016 - 31

Federation of Women Lawyers of Kenya (FIDA Kenya)

Reporting Period: March 2002 - May 2002

ed Activities For Anticipated Results of Actual Achievements to Problems with
eriod those Date Implementation!

Activities Adiustments to Plan
arch and Reviewed and documented Report produced -
entation on women's status of women's property documenting women's
ty rights. rights property and inheritance

rights
----_._.

ling workshop in Rift Documentation of women 22 participants comprising 11 -
Province. and men farmers' women and 11 men trained

perception and views on on women's property rights.
ownership of property by

0-'--'--------'---
women

juction of a women's A culturally sensitive Training Manual produced -
monitoring training training manual on and is undergoing peer-

Je monitoring women's review and pre-testing.
-----.. orooertv riahts
Ivision of legal aid to Access by women to judicial 306 women assisted with -
n in regard to system to enable them to legal aid in the reporting
rty rights particularly claim their rights. period. They were claiming
tance. their matrimonial and

. -""" ...._- inheritance riahts.

4. Pr,
wom
prope
inher

3. Pr,
rights
packa

2.Tra
Valley

Plan
This

1.Res
docum
prope

7jr
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Result: Improved legislation that protects women's rights

Indicators: Report on Women's Property and Inheritance Rights produced. The report made recommendations for
policy and legislative reform to enable women access to and control over property. The Report shall be disseminated to
policy makers and legislators.

Result: Strengthened civil society organizations to advocate for women's legal concerns

Indicators: A training manual produced and peer reviewed with other human rights NGOs. The manual is a guide to
women's rights, common violations and how these can be redressed. The manual shall strengthen the capacity of human
rights NGOs, women's organizations and community-based organizations to lobby for the observance and protection of
women's rights

Result: Increased knowledge of and receptivity to women's legal rights

Indicators: 306 women were attended to by the FIDA Kenya legal aid clinic in regard to their property rights in the
reporting period. They were informed on the legal redress available to enable them to claim their rights and their matters
are currently proceeding.

NB: The number of women who have come forward to protect their rights cannot be directly attributed to the training
workshops on property rights that have been held under this Project. Rather, they are a result of FIDA Kenya's work to
enhance the legal status of Kenyan women through its various programmes, the clinics or seeking legal assistance to
claim their rights.

Indicators: 22 participants comprising 11 women and 11 men were trained on women's property rights. Participation
evidenced the desire for information on women's rights. The participants have since sent reports indicating that at least

2
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three forums have been organized in the community since the training to disseminate knowledge gained from the
workshop.

3



Attachment S

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: International Commission ofJurists (Kenya Section)

Reporting Period: March 1,2002 - May 31, 2002

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• # of reports that analyze draft legislation
• # of committee meetings with legislators to discuss legislative reform
• # of pieces of new legislation drafted (including incorporation of CEDAW)

Grant No: G-2370-016-32

Progress this quarter Cumulative Progress

77

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• # of recommendations to improve women's access to the court that have been instituted 1
• # of cases concerning women's property and inheritance rights supported with legal assistance Nil
Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:
• # of other donors providing new funds to NGOs/partners

• # of times your NCO has offered assistance to policy makers or government bodies

• # of NGOs submitting reports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• # of people educated on the forms of legal redress for violations of women's property right~s _

(e.g., 500 Womell, 100 men from 20 f:lrmers cooperatives)
• # of radio or television programs, publications, or meetings/workshops on

women's property and inhcrit:lncc rights

3
Nil
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QUARTERLY PROGRESS REPORT
,I, .

~ROJECT: Women's Property and Inheritance Rights Project i
I I

GRANT NO: G-2370-016-32

ORGANIZATION NAME: International Commission ofJurists (Kenya Section)

~.EPORTING PERIOD: 1sT March 2001 - 315t May 2002
i
I

()bjectives: ;
.:. To mainstream the use of information to measure impact of woclen's property and inheritance rights development

in Kenya.
.:. To develop national legal standards through comparative and oilier processes.
•:. Partnership strengthening for seed funding and activity mapping into new areas in both policy and advocacy and

intervention strategizing. .

7~

Ihanm~d
:l,ctivities for this
period

Case Law Digest

Anticipated
Results

• Case Law
Digest in a
booklet
form.

Actual achievements

Manuscript ready.
Printing going on.

Mailing list developed.

Problems with
implementation
I adjustments
to plan
The work delayed
due for a month
Jwing to long
and tedious
eiiitorial work
that had to be

i

\ 1
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2I
I

. I

done. However,
¢is is over and
"ie are working
t4wards having

, ~e digest
, l<)unched duringi',

~GranteesJ-

1 nference to be,
!fd in Nairobi

·'d-June 2002.,,,
---_._---- -._-_.

Dialogue • Dialogue • Meeting with I
Syndicates with key practising advocates, i

I
1 stakeholders judicial officers and

,,,
i ,
I on Women's Members of •, I,

Property and Parliament at a Bar- I,
1Inheritance Bench forum in Meru ,

Rights in on 26th March 2002.
Kenya. • Meeting with judicial t

officers from Nyanza
•

, region held in Kisumu
!

on 20th April 2002. ,j ,
i Women's Property I
1- t,

and Inheritance Rights !
issues, as well as ,

1
women's access to the -1,

formal courts were !,

7,
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i f
,i
. (

! \
I

,
discussed. .Oi'

• Meeting with other ; :
'Ii

stakeholders including , I
!

FIDA (Kenya) and I'

Basic Needs are Basic
Rights Campaign on
Women's access to
courts and Women's
Property and
Inheritance Rights in

1
Kenya, between May 8

i - May 9,2002.
Production of • Reprinting • Reprinting and This text has
CEDAW and distribution of been

distribution CEDAW i.t~corporated in
ofCEDAW the case law

digest as an
apoendix.

\ 3



Attachment 5

Quarterly Progress Report ~ '34
Property and Inheritance Rights (8803.1-3.4)

O~ganizationName: _Women's Voice Grant No: G-2370-016-XX
,
I

Rbporting Period: 1/03/02 -31/05/02, _

!'-'~asere_l;.onLp!:ogreJ!SJ!II11nyJm!J~ators that apply to your project: Progress this quarter Cumulative Progress

_______48 _

Result: Improved legislation that protects women's rights (3.1)
Jndicators:
., /I of reports that analyze draft legislation
.: /I of committee meetings with legislators to discuss legislative reform
• I /I of pieces of new legislation drafted (including incorporation of CEDAW),

I

Rbsult: Enhanced judicial sector capacity to interpret and enforce lcgislation in a gendel'-equitable manner (3.2)
Jndicators: .
• /I of recommendations to improve women's access to the court that have been instituted
• /I of cases concerning women's property and inheritance rights supported with legal assiSlance .17

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Jndieators:
.! /I of olher donors providing ncw funds to NGOs/partners
.: /I of times your NGO has offered assistance to policy makers or government bodies
.! /I ofNGOs submitting reports to national, regional or international human rights

i lllonitoring bodies .

42 Will writing mcetings__549will writing mcetings

Result: Increased knowledge of and receptivity to women's legal rights (3.4) ,
Jndielltors: I
• II of people educated on the forms of legal redress for violations of women's properly rights

(e,g" 500 women, 100 men from 20 fanners cooperalives)
• fI ofrndio or television programs, publicalions, or mcetings/wol'kshops on

women's property and inheritance rights

1,945 pcople, _ _13,770_

"

~

\



QQARTERLY PROGRESS REPORT ON PRQPE~TY '& INHERITANCE RIGHTS PROJECT
Women's Voice ~.

PLANNEDA:CTIVITIES

f~ .MassEducation~~

a. Will writing Campaign

ANTICIPATED
RESULTS

Wilrwrmng·campaTgns
to be conducted in all
the 24 Traditional
Authorities

Wills to be written and
deposited

AcnJALAcHiEVeMeNTS

42 Will Writing campaigns
have been suqcessfully
conducted an~ 1,945 people
have been reC1ched ( ie
1,020 women Md 925 men),

4 Wills written and deposited
at various Districts
Commissioners office
between March and May in
all our catchment areas.

IMPEMENTATION CHALLENGES
PLAN ADJUSTMENTS

There are a lot of areas in need of the
Will writing awareness campaigns and
also a lot of areas which are calling for
a second visit for the campaigns in
there areas. So far indications are
showing that we need to reach out to
more people than targeted

,
t,

17 property grabbing cases
handled .i.e. women have
been assisted on Property
grabbing cases and only 1

I case is still pending
- ~------ .. _- - -------------------.-..

< Z2- : ) I
'ff"

;t
I', ,



Organization Name: Legal Assistance Centre

Reporting Period: 31/02/02 to 31/05/02

Quarterly Progress Relflort
Property and Inheritance Rights {SS03.1-3.4)

Grant No: G-2370-016-35

Please record"pfllgress 011 any indicators that apply to your project:
i

Result: Improved legislation that protects women's rights. (3.1)
Indica~ors: .
• # of reports that analyse draft legislation
• # of committee meetings with legislators to discuss legislative reform
• # of pieces of new legislation drafted (including incorporation of CEDAW)

Progress this qnarter

Research underway

Cumulative Progress

Resnlt: Enhanced judicial scctor capacity to interpret and enforce legislation in a gentler-equitable manner (3.2)
Indicators:
• i # of recommendations to improve women's access to the court that have

i been instituted
• i # of cases concerning women's proper and inheritance rights supported with

'legal assistance

Result: Strengthened civil society organization to advocate for women's legal concerns (3.3)
Indicators:
• # of other donors providing new funds to NGOs/partners
• # of times your NGO has offered assistance to policy makers or

,government bodies
• :# ofNGOs submitting reports to national, regional or interi13tional human rights

!monitoring bodies

i
Result: Incrcased knowledge of and rcceptivity to women's legal rights (3.4)
Indicators:
# of people cducated on the forms of lcgal redress for violations of women's rights
(e.g., 500 womcn, 100 men from 20 farms cooperatives)
1/ of radio or television programs, publications, or meetings/workshops on women's
property and inheritance rights

JlJ
',"

\
Attachment 5



Quarterly Progrel!S Report
Property and inheritance R;ghts (8803.1-3.4)

Planned Activities
For this Period
I) Attendltig Souih African workshop

,
......,.. L _ _. . _ _ _., ~_ .. . _

2) Questionnaires to be drafted for
supplerjJentary field research
3) Field research team and team
leaders to be identified
4) Field research to begin

5) Preparation for NaIrobi conference
added to planned activities

?y
';;'

AntiCipated Results of
Those Activities
To deepen comparatlveuiidersiaiiding

Preparation for field research to be
completed
To enable field research to begin

To obtain supplementary input
from different rural and urban
communities
To compare notes with other grantees

Aetual·A.ehievementstoDate

Papers & discussIons re:·cohabitation
in Australia, England and Wales

utilised
As anticipated

As anticipated

As ant1cip~ted

Inpuffor workshop discussed and
preparation begun

•

P·roblems with Implementation!
Alljustments to Plan

.•....-

A liillebehind schedule, as UNAM
mat.eri~Is were slightly delayed,

Other work scheduling has been
affected by workshop as we have
only two lawyers on our project staff.
The timing of the workshop is very

. i!1convenient in terms of our plan.

\
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PROGRESS REPORTS

INHERITANCE AND PROPERTY RIGHTS

PERIOD; March 2002 -May 2002

IMPLEMENTING ORGANISATION: NAMIBIA DEVELOPMENT TRUST

GRANT NUMBER: G 237/" - 016-36

Advocacy Training' .. -..-.--. Training conducted

Advocacy Campaigns +- 20 Women trained]n adVocacy
Skills.

-'At leaslone issue identilled on
which the advocacy campaigns

are to be based.

Planned Activities for the
Period

Anticipated Results of those
Activities

AC'l,lal Achievements

Training not conducted

Advocac)' Campaigns not carried
out

Problems with
Implementation I

Adjustments to Plan
Due to the late rains it was still not
possible to carry out the activity '.

~

I ;I'lease note thal this activity has now been carded out and will be covered 1110re fully in the final report.
j

I

,....... ru·-rs~t---;b""r-a-;;V'-t"', P~ro-g-r-es-s"'I~{-cp-o-r"'t---;I'-n7h-e-;ri-'-tan'ce and Property Rights Project.

r.5



Quarterly Progress Report 4
Womeu's Property and Inherlta'1.e Rights

Organization Name: University Of Namibia (UNAM): Gender Training And Research
: Program

Iteporting Period: March 2002 to June 2002

ft..3T

research
and

Planned Activities for
this Period
Review of existing
literature

'!~ !t

Prepare
n\ethodology
s~mpling design
Data collection
design

too

Anticipated Results ofThose Activities Aclual Achievements to Date Problems with

- .-
Implementation/Adjustments to plan

• Set up a steering committee • Project time line slightly lengthier
• The project coordinators will review existing consisting of organizations due to input from various

literature, reports, legislation and the internet to with similar interests to stakeholders
increase knowledge on the subject of women's exchange ideas and
property and inheritance rights experience, give advice on

the research process,

• The project coordinators will establish links with monitoring and guiding the
other organisations ofsimilar interests to ensure research project, and to
collaborative approach netwcrk and share

infoml8tion on the research
topic

• Preliminary collection of
relevant literature

• The project coordinators, a researcher, and a • Completed None
junior researchcr will workout the structure of
the research ......_--.-~----,-_.-._-

• The projcct coordinators, a researcher and the • Completed • Project lime line slightly lengthier
stccring committee will formulate thc data due to input from various
colleclion tool for the research. stakeholders

This will be in structured interview form for
!

•
focus group discussions A&B and key
informants .-_._--- _.. _.

\



!-Y,anslation and 1. Transcribing and translating of all tapes I· Com
Transcription collected from the various regions

Pilot tesland revision I. The pilot testing-and revision' will be done with 1 •

the objective of ascertaining whether or not
some of the questions are appropriate for the
research and to make changes and additions
where necessary

---'-;----Oata Organisation

• Content analysis

--------i-~om

• In prl

--- -----_... ---

During pilot testing phase, it wasleted •
noted that interview tools were too
lengthy and adjustments were made
accordingly

'"eted • None

leted- • Interviewers experience some
problems in conducting the
interviews such as difficulties in
getting people to be interviewed,
people not keeping to appointments
and the unavailability of people due
to the festive season

leted • Time Lengthened
• Due to data problems in some

regions- additional data collection
took place

leted --.-- • -Olle to- large quantity of data
gress reorganisation and analysis is taking

longer than expected

gress • None antiCipated at the moment

------

In prt:

Comp

Comp

Camp

•Outline report
Write report

All equipment needed for the fieldwork such as
tape recorders, cassettes, note pads, pens and
pencils and batteries were prepared.

Data will be collected from Omaheke, Omusati, I •

Karas, Caprivi, Khomas, and Kavango Regions

Ten people will be recruited and trained for I •

conducting the field work under supervision of
senior research personnel

•
•

•

•

•Fieldwork-preparation

-' -------,---
IData collection
i
I

_.1_._-...... _~ ~ __ .,
yonteiif Analysis
i

-Report "reparatlon-

II""

Y;7 I
I
.'



Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: _ENVIROCARE, _

Reporting Period: _3-01-02 thru 05-31-02, _

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3,1)
Indicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of pieces of new Icgislation drafted (including incorporation of CEDAW)

OrantNo: 0-2370-016-38

Progress this quarter Cumulative Progress

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)Indicators:
• II of recommendations to improve women's access to the court that have been instituted
• II of cases concerning women's property and inheritance rights supported with legal assistance _

Rcsult: Strcngthened civil society orgnllizations to advocate for women's legal concerns (3.3)Indicntors:
• II of other donors providing new fUllds to NGOs/partners
• II of times your NGO has offered assistance to policy makers or government bodies
• II ofNGOs submitting reports to national, regional or intel'llational human rights

monitoring bodies

J7,J'
•

Result: Illcrensed kllowledge ofnlld rcceptivity to women's legnl rights (3.4)
Illdiclltors:
• II of people educated 011 the forms oflegal redress for violatiolls of women's property rights

(e.g" 500 women, 100 men from 20 farmers cooperatives)
• 1/ ofrndio or tclevision programs, publicntions. or meetings/workshops 011

women's property and inheritance rights

20 district officials
_16 womens groups_
(400 women)

_600 women, 70 law ell forcers
_24 women eooperatives_

I Kiswahiti bookkt on women's rig:hts
I lruining manulIllhr hunlfm rigills Iminers
12 rndio progrnms wrillcn. produced und aired
3 po.~lers dClligncd find printed lor dis!fibUlion



.,
~

l'",,"'eII1S 'Ol'itbImPlementatloJl1,\lljl1lJtmel'b toJl.laO _.-----1

Women's Proptrly ud Inllerila.~:RightsENVlROCARt
Mllrth 2001-May 2002JUDe 1001
Cathmne l.ylmoPlanDed Aetivltie.s for Ihls r Antklpated Rtlatts of thost \ Attual Athf;V;.Deliii-io·j)~

Period
AelivitiN

, --
c. AwaftNU raising .... I

I _.-----.
I

Sensltl&aliol\

PROJECT TITLE:IMPLEMENTOR:PROJECT DURAnON:REtoRTING PERIOD:PROJECT CO-ORDINATOR:

\,
\

~

i
~

~
~

~

j

Fourth visit willbC-co~ inthis lasl ll'laner.

'Transport problems were .~enced \>y field trainers dueto nuQtll8lioos'of fuel priCllS.

(
20 district offidals lite tJained onwomen's pro~erty and ipbelitance
rights.

Semmm to be conducted to 24WOItlCll groups (600 women)

20 district officials Irained, 1Qfrom each district

E. MODltorltil-------

4. WIllIlOI1'S groups

CI. Sensitisalion seminars
:}. Conducting training seminarsa8 fur district level officials

Training semillats 10 theremaining 16 women groups (400people rellllheCl) have beencollducted. 8 women stOUps ~OO

f-=---

people)weretsalBedintbe ~
-

C3. NetworklJ1g--'---- . ' . llrevious quam:r
.-------

1. Second networking meeti IS~ndmwlDg to evaluate Meeting for C\'Illuauo
n
of

ng 8w,IevemenIJ and problems is achievements Ill\d problems have
conducted

been (lODllIletoo .
Four field vislill Conducted Allurrl visil luis been conducted.Pollow up of III activitillS

.

implemented turlllB the t>~oi~

', .. ±
period will be .;:onducted m tbis -T --

,r~ahtatlo. _ ---------- ±~~.~~"....--- .-____..__._..__._..__quarlef:....-
_ ...--

~

~

i

y;



Attachment 4

Grantee Progress Reports
Central America

Women's Working Conditions
Grants 39 - 50
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.' Attachment 5
Informe Trimestral del Progreso

Condiciones del Trabajo de Mujer

~ 3Cf

Informe Trimestral del progreso
Condiciones del Trabajo de Mujer.

Nombre de la Organizaci6n: _Asoeiaei6n Movimiento de Mujeres M,Wda Anaya Montes" Las Melidas"
Grant No: G-2370-016-XX

Periodo del Informe: 1/ 03/ a / 30/ OS/2002.

Por favor indique el progreso alcanzado en alguno de los indieadores que apliea a su proyeeto: Progreso Trimestral
Progreso Cumulativo

Resultado: Aumcnto dc la adaptacion de las condicioncs con base en genero para politicas dc aumento cconomico y sus
programas
Indicador:

75 mujeres eapaeitadas sobre genero, se han desarrollado 5 talleres y
En este trimestre han finalizado.

40 mlljeres han parlieipado en 2 talleres de sailld mental.

50 mujeres se han eapacitado en dereeho laboral, 5 jornadas sobre temas
Laborales.

Defensoras populares, no se han inieiado los talleres.

200 easos de denllneias y su seguimiento, de estos se han registrado 179 en
el trimestre.
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Attachment 5

Informe Trimestral del Progreso
Condiciones del Trabajo dc Mujcr

Rcsultado: ONG y otras institucioncs que trabajan con GIWID que han aumentado su apoyo para la organizacion
Indicador: Se ha obtenido apoyo de las agencias OXFAM BELGICA y HORIZONTES DE AMISTAD.

Resultado: Aumento de la participacion de los politicos cn adaptarsc en asuntos con base en gencro de aumento cconomico

Indicators:

Se ha desarrollado un Foro a nivel Centroamericano, para analizar los impactos de los TLC en la calidad de vida de las mujeres de la
region, donde participaron ponentes de Guatemala, Honduras, Nicaragua, EI Salvador y Mexico, asistieron 250 personas y fue
cubierta por 6 canales de television y 10 radios.

Se participo en foro desarrollado por la Red de Mujeres y Economia, del cual nosotras formamos parte y las ponencias estuvieron .
enfocadas al analisis de los TLC, y al trabajo que realizan las mujeres trabajadoras de la maquila.

Se ha entablado coordinacion con la Procuraduria General de la Republica, area laboral para darle seguimiento a los procesos de
demandas de las mujeres de maquila.

Se esta coordinando una mesa laboral, donde participan diferentes instituciones que velan por el cumplimiento de los derechos
laborales, esta mesa se ha conformado con el objetivo de armar un plan de campana a nivel nacional y regional, para analizar los
impactos quc los TLC, tracrian a los y las trabajadoras de maquilas, ademas se piensa trabajar desde la incidencia en las
negociaciones antes de la firma del TLC con los EE. UU.

Se han atcndido a cstudiantes dc universidades intcrcsados cn trabajar tcmas de invcstigaeion sobrc las condicioncs laboralcs de las
mujcrcs trabajadoras de la maquila 10 que nos ha permitido sensibilizarlos.
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Informe Trimestral del Progreso

Condiciones del Trabajo de Mujer

Attachment 5

9.J

Actividades Planeadas Resultados Esperados Actuales Objetivos Problemas con la Implementaci6nl
Para estc Periodo. de Estas Actividades Alcanzados Hasta La Ajuste al Plan

Fecha
1) 5 jornadas de 75 mujeres cursan Se han sensibilizado Los tiempos libres de las mujeres son

capacitaci6n en genero. seminario sobre teoria y concientizado a un muy reducidos, 10 que no les permite
de genera y se apropian grupo de 75 mujeres de la asistir sistematicamente a las
de conocimientos necesidad de un cambio de capacitaciones.
basicos. conducta para luchar pOI'

sus derechos.
2) 2jornadas en salud 40 mujeres Se han brindado tecnicas Estas jornadas deben de darse en
mental. participan en de autoayuda, para condiciones adecuadas para

jornadas de fortalecer la autoestima de profundizar, pero los recursos
Salud mental. las mujeres. econ6micos limitan el poder hacerlo

en lugares fuera de las oficinas.

3)5 Jornadas de derechos 25 mujeres participan en Las mujeres se sensibilizan La inestabilidad laboral de las
laborales. jornadas con tematicas en la necesidad de conocer maquilas, provoca temor en las

laborales. y exigir sus derechos. mujeres de quedarse sin empleo
cuando exigen sus derechos.

4r'Seguimicnto de 27 8 casos laborales Un buen numero de Las necesidades econ6micas de las
nuevos casos de mlueres resueltos de manera mujeres busea formas de mujeres nos obliga a buscar
despedidas, a nivel del extrajudicial, el resto se como gozar de sus negociaciones con cl cmplcador en el
Ministerio de Trabajo. Concilio en el Ministcrio Derechos laborales. Ministerio de Trabltio 0 Fuera de este,

de TrablUo. sin llegar a Los Juzgados laborales.

Se recibieron 9\ denuncias A todas se les dio Hay mayor sensibilizaci6n EI tiempo limitado que tienen la
de malas condiciones seguimiento en el y conocimiento de los mayorfa de mujeres cs 10 que les
laboralcs. Ministerio de trabajo. dercchos laborales. dificulta dcnunciar en homs habiles

dc trabajo.
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Attachment 5

Ilencia Se ha brindado asistencia La falta de recursos econ6micos, no
cuota juridica a las mujeres para permite darle asistencia a nivel

:sto se Ie que luchen por eambios en nacional a las demandas de las
J. sus vidas demandando por mujeres.

sus neeesidades.

,tivas y Se ha sensibilizado a un La propaganda de manera sistematica
ha buen numero de mujeres que mantiene el gobierno en todos los
vistas, trabajadoras y a la medios, nos dificulta nuestro trabajo

10 a poblaei6n en general sobre se sensibilizaci6n, ya que es un tiempo
las violaciones a los muy reducido y no es sistematico.
derechos laborales.

la EI contacto con las
mujeres es clave para tener

,ricas datos veridicos, que partan
traves de la vivencia diaria.
mque
mujeres.,

)

izado Se ha denunciado a nivel
:iones internacionallas
maquilas condiciones laborales de

tros las mujeres trabajadoras de
,lidarizan la maquila.

.. -_.-.__..__...

Se ha iniciado
elaboraci6n de
directorio de fa
maquiladoras,
de la informac
nos brindan la
trabajadoras qu
denuncias mala
condiciones.
Se han scnsibil
sobre las condi
laborales de la
a personas de 0

palses que se s

Radios particip
comerciales, s,
realizado entr,
con espacios d
30 minutos

24 casos de v
resueltos y 4 de
alimenticia, el
dara seguimien

7) Sc atcndi6 a cinco
delegacioncs procedcntes
de varios paises.

6) Mapeo de las fabricas
Maquiladoras con peores
condiciones.

5) se ha realizado 8
entrevistas radiales.

Atenci6n de 152 nuevos
casos entre, violencia
intrafamiliar, y cuota
alimenticia

ff



Att~ehmen(5

Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

I
Nombre de la Organizaci6n: CEMUJER

Perlodo del Informe: 16/0212002 a 15/06/02

Por f~vor indique el progreso aleanzado en alguno de los indieadores que apliea a su proyecto: Progreso Trimestral

Cumulativo

Grant No: G-2370-016-41

Progreso

Resultado: Aumento de la adaptaci6n de las condiciones con base en genero para politieas de aumento eeon6mieo y sus programas

Indieador:

• /I de articulos de peri6dieos/revistas, programas del radio/televisi6n

sobre el trabajo de su organizaei6n, en las condiciones del trabajo de mujer

o o

Resultado: ONGs y otras institueiones que trabajan con G/WID que han aumentado su apoyo para la orgauizaei6n

Indieador:

• /I de otros donantes que proveen fondos nuevos para su organizaci6n o o

Resultado: Aumento de la participaci6n de los politicos ell adaptarse en asuntos con base en genero de aumento eeon6mieo

Indicators:

• /I conferencias, scminarios, lalleres 0 otms reuniones y resumenes con Olieiales, que ineluye, Gerenles de las fabrieas, Oliciales de los Sindicatos,

Oliciales del Gobiemo, ONG's y Llderes de Empresas

Talleres COli Mujeres Directivas sindicales •.....~---- .,., ..-lL__

9.;-

Reuniones trabajo dirigentes sindicales ...._.L_....,_ .__ 28~__

(Central de Trabajadores Democralica-CTI), Membresla CSTS, COFECUTS, CODESMA, Federnci6n de Sindicatos de EI Salvador-FEASIES)

• /I de reglaciones que cambian Como I'esultado dellrabajo del socio



o
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Attachment 5

!~!~.I.:~e Trimestral d_~! ~r:()greso
Condiciones del Trabajo de Mujer

Nombre de la Organizaci6n: COVERCO

Periodo del Informe: Marzo!~ 2002 a Mayo!2L! 2002

Grant No: G-2370-016-42

Por favor indique el progreso alcanzado en alguno de los indicadores que aplica a su proyccto: Progreso
Trimestral Progreso Cumulativo

Resultado: Aumento de la adaptacion de las condiciones con base en genero para politicas de aumento economico
y sus programas
Indicador:

• # de articulos de peri6dicoslrevistas, programas del radio/televisi6n sobre
el trabajo de su organizaci6n, en las condiciones del trabajo de mujer

Resultado: ONGs y otras institnciones que trabajan con G!WID que han aumentado su apoyo para fa
organizaci,6n
Indicador:

• # de otros donantes que proveen fondos nuevas para su organizacion

Resultado: Aumento de la participaci6n de los politicos en adaptarse en asuntos con base en genero de aumento
econ6mico
Indicators:

• # conferencias, seminarios, talleres 0 otras reuniones y reswnenes con

los sindicatos, oficiales del gobierno, ONGs y liden:3 de cmpresas.

• # de reglaciones que cambian como resulto del·trabajo del socio en adaptarse a
las condiciones del trabajo de la mujer.

IMPORTANTE
No es posible para COVERCO indicar el impacto en politicas de genero de este estudio, porqne
todavia no estamos en la fase de presentacion publica.

EI estudio apunta a incrementar la percepcion de los problemas (laborales, de salud y seguridad,
condiciones de vida) enfrentados a diario por las mujeres trabajadoras. Esperamos qne las mujeres
trabajadoras respondan de forma positiva a los resultados del estudio, por medio de su apropiacion del
asunto. Esto permitini a trabajadoras, sindicatos, organizaciones gnbernamentales y no
gubernamentales a analizar y presentar recomendaciones de politicas publicas para mejorar las
condiciones de las mujeres.



Attachment 5
Informe Trimestral del Progreso .

Condiciones del Trabajo de Mujer

Nombre de la Organizacion: COVERCO

Periodo del Informe: Marzol~ 2002 a Mayol-.llJ 2002

Grant No: 'G-2370-0l6-42

Planificacion de Acciones y Resultados de Acoerdos y objetivos Problemas con la
actividades las actividades plaoificadas alcanzados Implementacion!

Ajuste al Plan

1) Organizacion de ~ Verificacion de datos ~ Inteotos para entrevistas Ajuste a1 Plan:
informaci6n con propietarios de tincas Pr6rroga para proyecto hasta
recolectllda 31.05,2002 para:

~ Ingreso de datos a hojas ~ Amilisis de datos
electr6nicas ~ Elaboraci6n de ~ Validaci6n de resultados

conclusiones preliminares con Pastoral de la Tierra

2) Elaboraci6n borrador ~ Integraci6n de informa- ~ Borrador de informe Ajuste al Plan:
de informe ci6n bibliognifica enviado a US-AID I DAI Pastoral de la Tierra solicita

~ Integraci6n de gnificas ~ Borrador de informe antes de concluir informe:
~ Interpretaci6n de entregado a Pastoral de la ;;. una presentacion de los

resultados Tierra para validaci6n resultados para agosto
, -' - ----" _. -~.- r -" ,.. - - ~.
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Attachment 5
Informe Trimestral del }~rogreso

Condiciones del Trabajo d'? j\1ujer

.Nombre de la Organizaci6n: Programa de Desarrollo Econ6mico y Social de la Mujer "Kichin Konojel"

Periodo dellnforme: Marzo, Abril y Mayo/2002

Grant No: G·2370-0 16·43

Por favor indique el progreso alcanzado en alguno de los indicadores qne aplica a su proyecto: Pogreso Trimestral X Progreso Cumulativo

Resultado: Aumento de la adaptacion de las condiciones con base en genero para politicas de aumento economico y sus programas
Indicador:

• 1/ de art leulos de peri6dicos/revistas, programas del radio/televisi6n sobre
eltrabajo de su organizaci6n, en las condiciones deltrabajo de mujer 00 00

I
Resultado: ONGs y otras instituciones que trabajan con GIWID que han aumentado so apoyo para la organizacion
Indicador:

• 1/ de OlrOS donantes que proveen fondos nuevos para su organizacion 0 0
Resultado: Aumento de la participacion de los politicos en adaptarse en asuntos can base en genera de aumento eeonomieo
Indicators:

00

91·

• 1/ conferencias, seminarios, taUeres 0 otres reuniones y resumenes con
Oliciales, que incluyc, gerentes de las fabricas, oliciales de
los sindicatos, oliciales del gobiemo, ONGs y IIderes de empresas.

1/ de rcglaciones que cambian como resulto deltrabajo del socio en adaptarse a
las condiciones deltrabajo de la mujcr,

'.

. !

.....

2

00

....!.

7 locales

00
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INFORME TlUMESTRAL DEL PROClmSO
Attachment 5

~

PROGRAMA DE DESARROLLO
ECONOMICO Y SOCIAL DE LA

MUJER "KICHIN KONOJEL

Condiciones De Trabajo Dc La Mujcr

Capacit,!ciOl! PROygCTO .I'LL

cia n capacitaciones los
,aclos y domingos.

itllplcmenta metodologia

;, es!a trabajando sabados y
',1iningos )' las trabajadoras ya

,'>.l:lllagOludus a esas alturas, par
clue se aprovecha al maximo el

:compo que elias dan.

.c imp lementan metodologfas

.'.lnieipalivas._ ••_. ~._. ,_._. 1 ... _

," pOCCi estima del material pOl'
,,,ita de costumbre a la lectura.

_._. L:

dndo muy activamentc
CO cle tlluchD v,i1o r.

,
h:!n invoillcr~l~j() en ell

1 jllllL<tmentc con sus 1-

han involucrac!o en el
~1 JlJJllamelllC con sus

io Cil el !yoceso cle
C,lll1cnte en csU\

~;\-.!(~~-([asta L}, F,CL;-r.··.. Prnblemas con la
___. -l_ '.'." ""mcnlaci6n1Ajuste al Plan,
eniclos cle capacilaci,\n !.il siclo clificil responder a las
vesli1.;aei6n v scglin la ·I.liILiples necesidades de
ilLlci6n. ·,pacilaci6n que soJicitaron las

i' dbnjacloras, por la variedad de
__. ._. __ . _ .,'mas e intereses de grupos.
loncs con grup;st- ! .(1)' temor de parte de las

,,,hajacloras para recibir
.. :;pacilaeiones por amenaza de
'kspido en las fabricas.

_.~-~---

Actividades Planeadas Resultados Esperados de Estas Actuales Olijetivos /dean
Para este Periodo Actividades _.------

l. Coordinaci6n de tra- - Se mantiene la coordinaei6n - Se determinaron los COl

bajo con CALDH y y comunicaci6n de trabajo segun resultados clc la i
CEADEL para las con dichas organizaeiones. especialidacl de eada 1m
capacitaciones.

2. Coordinaci6n de trabajo - En Santa Marfa Cauque en el '- Inici6 cle captlcitac

conCEADEL. mes de enero se iniciaron las organizados.
capacitaciones organizadas y :
sistematizadas, con tres - CEADEL esta apo)'an
grupos, con un promedio de : capacitac i6 n cspeeifi
24 trabajadoras eada uno. I comunidad.

i
- Los padres de familia s(

proceso de capacilaci6
. I hijas.

I

3. Coordinaci6n de trabajo - Se inici6 la capacitaci6n en ~ CALDH ha cslaclo apoy
conCALDH. Santiago Sacatepequez, en el y con malerial bibliograf

mes de enero con tres grupos; I
con· un promedio de 36 ~ Los padres de fa tn iii a se
trabajadoras cada uno, proeeso de capacilaciol
respondiendo con los temas hijas.
propuestos por las mismas.

.-.__ .._----_..

1 Te"eer 111r0l'l1ie 1','. "'.,stral. Marzo 2,002
<::..

lifO BESTAVAILABLE coPt



"ila lell1a liene sub-temas que
'.lId1icn se abordan en su
, ,ll1enIO.

, .' is padres de familia trabajan
c;sle espacio e involucran a

, i hijas en estas actividades.

__I

sc ,\11 ill, I

Abordamicl1lo dc lell1'lS sobre d"'iiIlT(lllo I',"
econ6mico y social dcsde Iii P'''I'SpCel;I'iI Maya. I

I
I

EI involucramiento voluntario I~
de la coordinaci6n y sumarse
a la causa.

I I ._- n __.... •._. n_ .....__••• '

Na
de

::'licip:lliva,
-Ii, ,,' los sabados y domingos de

. 'II I,. ,.,1';11 a los grupos.

I
"'ActividadesPlan~adas Resultados Esperados de Estas Actuales Ol,jelivos AkllJ,r~;;-:j;;~ I !"St:i--l~,~il~~:T,;'r Problemas con la
.. ~l!~_tlSte~eriodo _ Actividades ..._. .__ . .. __._J. i,"i Icmcntadon/Ajuste al Plan.

4. Coordinaci6n de tra- - Se ha coordinador con el Respons"bilizar a la [l1slilucion en lodo ell- ,1I1guno,
bajo con RAJPOPI RI COMG para abordar temas proeeso de la eapaCilacitln poria esp,;cialid'ld
MAYAB' AMAQ' sobre identidad y derechos de que tiene,
Consejo de los Pueblos Indfgenas, el
Organizaciones Ma-yas Convenio 169 de la OIT.
de Guatemala -
COMG-
----- -_._--- ~---- - ---

5. Coordinaci6n de tra- , -
bajo con Q'UQ'
KUMATZ-MEN
MAGUA Mesa
cional Maya
Guatemala __ _._ __ .

6. Elaborar ejes tematicos - Los resultados de la.. Se han priorizado los cjcs lell1:'llicos Gil r"rm"
a partir de los investigaci6n dieron conjunta ,'on ll'abajildoras, p:ldl'cS de I'" III ilia )'
resultados de la multiples temas. la coordill:leion Gil general. [nlrc clio,;:
investigaci6n, • Edue"G i6n bi Iinglic y ,Ii 1',,11,'1 izac i\',11

• COCilltl

• Relucioncs hUlll"I1"S

• Calid"d Cll cl servieio 1,111,,1',,1
• Aprclldel' a coser pl'elld"s ,·"mpk'""
• Edu(;:l(;i('ll l"tll"Jll,,1
• Enf'Cl'lllCl'la

• Rcp""i!crfa
• Scgurid"d y s:dud
• Dcrc'.'llos lal)(ll'alcs
• Valor'", culturalcs (:"II,:aci"1

rcligi,'>I1, idioll1a, ll1ol'al)
I • Dcrccl,os del.llllLljc:0l1dl~clll1..

2 Te,c'.'I' 1111",1",,1,' ,,;ilral, Mar~o 2,002

/0/



-,

Problemas con la
,'mentaci6n1Ajuste al Plan,
i se comprometen directa 0

lirectamente por la gran
rocracia que prevalece al
,;rior del mismo.

) yen con prioridad capacitar
:ste tipo de trabajadoras.
I sido diffcil abordar a los
:ces para apoyo de esta
::rdinClcion, especialmente
\'arl0 a cabo los fines de
nana.

:Ja SCmana se evalua cada
! I vidad y se retroalimenta la
I'acitacion a la siguiente
mana.

)([OS los informes escritos
rV11'an de base para la
:duacion 'II final.
cmpo corto

,'s no Cldecliado.

IllenUlblemente no hay un rubro
lit enviar documentaci6n por

)' apro\'cchar

i:i

I
. ------1--

)5 ilasta L.a [lccLa I .
··'__"__1'_.1 .. ,

- ,\

I 0',

'6n Qenel",[ (1~-lOCi:;:sr

~~~__-- I_-
c:glill inforll1\..~s. !

I

i
I 
!
I

He de D/d illOlivo yi
iJ?oyar el CrOYCCIO' I__ ..
ld"ormes (:ol1lable; y, -,

_.. L_.. _. ,-:i

-L,
, iell -

I
I

-'-I1C~- con'C't\LDH, i---',
[(,GUA.

i,
. '

.'

Actividades Planeadas Resultados Esperados de Estas Actuales OJ; jetivos Aica.lJzad
Para este Periodo Actividades

I .

7. Coordinacion con el - Ninguno - Ninguno
Ministerio de Trabajo y

i
Prevision Social para ,

capacitar a grupos de I

mujeres Mayas.

,~--,

8. Coordinar con abo- - CALDH Y CEADEL estan I,-Mantener la coorclinaci6n
gados y jueces para apoyando en este campo por recurso exislcnte,
platicas de orientacion ser una institucion que cuenta I'
sobre las demandas con el recurso necesario. ';
laborales los

)

en
juzgados. .__._~-

9. Coordinar trabajos de - Se coordinara con cada ;- Se coorclinaron capacitaci
capacitacion, monito- organizacion involucrada eli CEADEL, COMO y MEN!
reo y evaluacion de re- trabajo de capacitacion, I'
sultados con CALHD, . I', Imomtoreo y eva uaclOn. :
CEADEL, COMO,
MENMAOUA. •

10. Trabajo de evaluacion , Se evaluara todo el proceso <- No se ha hccho una cvaluacl
general. de capacitaci6n y el apoyo de i las coordinacioncs

las coordinaciones.
,
1

11. Se recibi6 la visita de ' Conocer las areas de acci6n, - Se verific;Jron las cvidenciHs S
Kelley Ready algunas trabajadoras, fabricas de i
representante d~ DAr. maquila y autoridades. ,- Avance del proccso

I' .

". La preseJll.:ia de Ia represcilla
comproml'li6 a las personas a

12. Elaboraci6n de informe - Se elaboraron los informes Se elaboraroll y se ellviaron los
narrativo y contable. narrativo y contable. narrativos a J);\I-USAID.

3 Tercer InJ'ormc Ti' \:stral, Marzo 2,002

'/d~



Attachment 5
INFORME TR;IMESTRAL DEL PROGRESO

Condicjohes De TraLajo Dc La Mujcl'
, "

PROGRAMA DE DESARROLLO
ECONOMICO Y SOCIAL DE LA

MUJER "KICHIN KONOJEL Investigaci6n )) iagnosl iea -
- -"- '-:, ,\,\.':,':},,;?;;7:<rri'i'%'iJ1':ii7,ij;

PRO\,ECTO No. C, ,mt No:GJ;-~~~~Wtjl~r

H('lll", ,;nviHdo HDAI un borrador
de I" I. "iIHCi,il1 pHra la presentaci6n
Illll"i, pHI''' cl 3/19/2,002, no
I'l:<'ii,'", ',J" rl,,;pllesta pol' 10 que se
P<l'I"" I" I'LiehH. Se ha hecho el
PH!'.I' ,1l'C ipHdo del gasto II incurrit·
de L i,,<:sellt:lei6n publiclI de los
re",," 'is del eSI~dio. I

1'-:11',"'0' "lllclllCllte baj6 nuestro
pre,'Ii' "'stn pOl' el cambio del d61ar
HI i""'-l',;HI' H lluestra cuenta y
CHllll'i" tic pl'ccios en la imprenta.
Sc (',I', bllscanclo un ajuste con
Oil''''' "operantes ya que DAI a
il1rol",,,lo que no puede apoyar
111,:1:';,

';',-oblemas con la'
_J111;)i" L"il~:lcl6n! Ajuste al Plan.

Se ,;alizacion reuniones de
coordi ""ci6n para implementar Ia
C~IP;Il' i (:lC ion.

Dar a cunoccl' [os resllILld,,;;
dcl esilidio de 1:1:; colldiei'lIL:S
dc trHI1Hjo de I"" mujel't';;
tVlayHS y I'I\JlIIOeiOI1<11' ,.:1
illvolllcl':lI11iel1lu 1,le
(ltlloridi\d~s I l: ,)() pCI': lilt i'~';,

illslillieiollcs y [',:r';,ll1as :, d"r
seg.~il1)icnl(l dclllli';IIHI,

Se ticnc el 100% del m:l1<::l'i,1I
c1isponiblc panl SII iI'i111I'csi(>i1.

Sc relilizacion I'cliniones con
las coorclinlicioncs.
S~oordil;6-c~lnl;;lmp;:e~;;;~~c':I ,', impri miendo el material
rel'isi6n !'ina!'

. -------.-------- --_.----_. r------·--
\cluales Objetiyo:; AI"anzmlo"

Hasta La Foehn
~~--->_.. --"--'- .__.. ,.

Se inician las capacitacioncs
can los tcmas sligeridos y
priorizados.

:ividades Planeadas Para Resultados Esperad(os de ,
este Periodo Estas Actividades

laboraci6n de contenidos - Se programaron los temas -
maticos sobre aspectos de para la capacitaci6n.
erecho Laboral.

;

, -
1

!
vantado de texto para la - Se traslad6 a la Tmprenta -
ici6n del informe final. toda la documentac)6n para

su graficaci6n y diseiio. --
presi6n del estudio. - Se tiene listo todo el

material y el diseiio final
para su publicaci6n.

1

.. ' ' .. -----~---_.,-- '- -- -
blicaci6n del Estudio - L1evar a cabp una -

presentaci6n pubHca del
resultado del estudio.

,

"

;
j
I

~-"" -----~--~, -. --..

4. P

Ac

--
2. Le

e

3. I

1. E
t
D

1 Inl "', ' l:in',II, MHrzo 2,002
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de
ICO.

los I ,'roblemas con la'
Im:~~" :.'ilLucion/Ajuste itl Plan.

1---::-
cstu Sc l!:cr, hccho todos los ajustes
del neec· "ius, lomando en cuenta las

ill y vlu·i,!i.!.s cn el tiempo y espacio del

cl
Ie ia

sc d

<.1 en I pro)",>:. \0.

,

I

CSI:J~ _.

eSLro

! ~-

-,._._--~

Actividades Planeadas Para Resultados Esperarlos de Actuales ObjetiY()s Alcanzai.
este Periodo Estas Actividades Basta La F(;cLn_._----._---

5. Elaboraci6n y entrega de - Se tendra el informe. - Con cstc informc se
informes contables y liguidallclo la m"yo!' parte
narrativos. • pl"oyecw de-ja illvcsLigaci\

a solieilud gue DAI hieier

( la Clitima nota.

- Pendiente unicamente
informe de los resultados I

, presentacion llClbliea.
6. Visita de Kelley Ready - Apoyo y observaeiones del - Mayor incidenei" en llU

Representante de DAI. proyeeto. , trabajo.

- Mus cSlimulo de 10 gue
hecho.

- Mayor illva IUCI'llll1 iClllo

j aUloricladcs, pastor cvange
\

i - JUllla Dircctiva
,.

I - Asesora

i
- Respalclo de coopcranle er

aeompa ibmien to.

2 Jnl'mll'" Final, Marzo 2,002

/1



Attachment 5

Inform~ Trimestral del Progreso
Condic~onesdel Trabajo de Mujer

I

Nombre de la Organizaci6n: SlTRABI, _ - Grant No: G-2370-016-45

Periodo det Informe: _01-"_03_/_2002 a 31/_05/_2002 \
I

Por favor indique el progreso alcanzado en alguno de los indica~ores que aplica a su proyecto: Progreso Trimestral Progreso Cumulativo

I

Resultado: Aumento de la adaptaci6n de las condiciones con base en genero para politicas de aumento econ6mico y sus programas

Indicador:

"• # de articulos de peri6dicos/revistas, programas del radio/televisi6n sobre

el trabajo de su organizaci6n, en las condiciones del trabajo de mujer 100%, _ __75% _

]
Resultado:
Indicador:

50%
•

i
I

ONGs y otras instituciones que trabajan con GIWID que ban aumentado su apoyo para la organizaci6n

!
# de otros donanles que proveen fondos nuevos para su organiz!.ci6n

30%, _

Resultlldo: Aumellto de III parlicipaci611 de los politicos en adaptarse en asuntos COli base ell genero de aumento econ6mieo

Indicators:

/tJ-.r-

•

•

#I conferencias, seminarios, tallercs 0 otms reunioncs y resumcrl'es con

Oliciales, que incluye, gerenles de las fabricas, oliciales de

los sindicalos, oficiales del gobierno, ONGs y IIderes de empresas.

II de reglaciones que cnmbilln como resulto del t!'abajo del sociq en adaptarse a

las condiciones dellrabajo de la mujer. '

i

100%, _

100%. _

_ __75%

___75% _
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ActivTdades planeailas Resultados Esperados de i, Actuales Objeetivos Problemas con la Im-plementaef6nf

I Para este Peri6do Estas Aetividades Aleanzados Hasta La Feeha Ajuste al Plan I

I) TALLERES Objetivo #1.

GENERALES f,,
1.1 Capacitaci6n Se realizaron los talleres de

eapaeitaei6n ,

Capacitaci6n realizada
logr/mdose que las
participantes
expusieran sus
experiencias referente a
enfermedades sufridas
por alguna causa u otra
en la ejecuci6n de su
trabajo.

Faltaron algunas partieipantes pero se debi6 a
que aclualmente han surgido algunos
problemas dentro de los centros de trabajo
como paro de labores, otras porque no hay
quien les cuide a sus ninos menores y otras
trabajadores no asistieron porque son madres
solteras y prefieren mejor trabajar.

1.2 Evaluaci6n Se realiz6 en forma oral,
escrita y pnlctieo mediante
algunos silumacros.

\ Sc comproM que la
mayorla de mujeres pOl' 10
regular son muy sensibles
de la piel y estan expuestas
a contagiarse de cualquier
enfermedad.

Algunas trabajadoras son analfabetas, otras
con eseolaridad primaria y otras que se les
dificulta expresarse ante los demas.

/~J

2. REVISTA

2. I Aportes Eseritos
O~jetivo #2

Sc realiznron cntrcvistas a HI;, proccso va aval1zundo, las

personas de adminislraci6n patticipantes se eneargaron de

que laboran para la empresa, rcalizar las enlrevistas,

Trabajadoras de las diferentes escdbieran los temas y ademas

plantas empaeadoras, CIl'IS lileron las eneargadas de

miembros del Comit6 buscar a las personas que iban a

Ejecutivo, ademas sc enlrcvistar. Hllsta el momento

escribieron temas dc mueha ya ticnen conocimientos sobre

importaneia referellle al como hablar en pllblieo, radio,

c:se.::n.::l.::in.::a::r.::io,-d::e=-ea_p_a_cl_·ta_ei6~~ -"!L.__

Algunas de las ll1l.jeres que laboran en las
planlas son tlmidas y con poca n.cilidad de
palabra, esto ha impedido que se les asigne

tl'abajo como cntrcvistas, adcmas algunas son
analfabetas y otras que solo pueden leer.

_ ....._, .... -.J
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2.2 Selecci6n de
Material

2.3 Impresi6n

2.3 Publicaci6n y
Distribuci6n

3. CONFORMACI6N
DE COMITES EN
CENTROS DE
TRAIIAJO.

Se seleccion6 el
material que se va a
utilizar en la revista.

Se elabor6 el arte
final.

Se mand6 a imprimir la
revista y dentro de unos dfas
se va a hacer la distdbuci6n.

m'jetivo #3
EI Comite Femenino ha

tra'bajado arduamente en los
diferentes centros de trabajo
si<;mpre orientando a las
tra,bajadoras y exhortandolas
para que cualquier problema de
salud que 10 pongan en
c0i'0cimiento con elias para
haeer la denuneia respect iva
Ef:!O ha ayudado a mejorar
mojor las condiciones de las
m,ljeres.

EI horario de trabajo ha seguido impidiendo
que el Comite se desenvuelva como ha tenido
que desarrollar su trabajo, pero es porque las
mujeres lIevan triple trabajo.

Algunas tienen poco interes en querer
desarrollar sn trabajo, pero es porque como no
devengan ningun salario y los dfas que no hay
proceso de fruta algunas se dedican a costurar
vestidos, vender com ida, helados, etc.

•

3.1 Charlas
Orientaci6n

3.2 Reuniones con
trabajadoras.

de
Realizadas las
charias de
orientaci6n can
trabojadoras.

Realizadas las reuniones
con Irabajadoras de cada
planta empacadora, Comite
Femenino yalgunos
miembros del Comite
Ejeeutivo.

Objetivo #4
Se' establecieron los mecanismos Poca colaboraci6n por parte de la
de' prevenci6n y planificaci6n adminislraci6n de la empresa en querer dar
pa,a el futuro y se han hecho algun tiempo en los centros de trabajo para
alpmos anuncios radiales sobre que se Ie den algunas charias a las
Salud Ocupacional, siempre con trabojadoras de reciente ingreso, ya que estas
la ayuda del Seguro Social, 10 Son intimidas.
ct',11 ha sido eficaz.

i
I

/°7 ---j~-;,~~~ f------~---



>
Atta....ment5

Informtj Trimestral del Progreso
Condiciones del Trabajo de Mujer

I'

Nombre de la Organizaci6n: _Asociaci6n ANDAR _

Perfodo del Informe: _0U _Marzo /_2002_ a 31/_Mayo_/.-2002
~

Grant No: G-2370-016-46

Por favor indique el progreso alcanzado en alguno de los indicadores ql\e aplica a su proyecto: Progreso Trimestral

Rcsultado: Aumento de la adaptaci6n de las condicioucs con base en g~nero para polfticas de aumeuto econ6mico y sus programas
Jndicador: .

Progreso Cumulativo

• # de articulos de peri6dicos/revistas, programas del radio/televisi6n sobre
el trabajo de su organizaci6n, en las condiciones del trabajo de mujer 5 cunas radiales

I documento de Investigaci6n
I documento de Lineamientos Generales
para una Propuesta de Intervenci6n

5
I
I

Resullado: ONGs y otras institucioncs qllc trabajall con GIWID que hilD aumcntado su apoyo para la orgallizaci611
Indicador:

• # de otros donantes que proveen fondos nuevos para su organizad6n

Rcsllltado: Aumcnto de la participaci6n de los politicos en adaptarse en asuntos con hase en genero de aUlllellto econ6mico
Indicators:

• # confcrellcias, seminarios, tallcres 0 otras reuniones y resumenes.pon Oficiales 1

que incillye, Gerentes de las filbricas, Olicia!es dc los Sindicatos, Oliciales del
Gobierno, ONG's y Llderes de Empresas.

2 reuniones con representantes de 32
Empresas de Agroexporlaci6n e
Instituciones intercsadas en el t~ma.
2 reuniones con Ministro del Trabajo
y Seguridad Social.
4 reuniones con Personal de la Direcci6n
General de Previsi6n Social de la Secre
tarla de Trabajo y Seguridad Social
6 reuniones con Enlaces de instillleiones
intcresadas en establecer eoordinllei6n
2 Campanas de Promoei6n y Divulgaci6n
de Dereches de las Mujeres a traves de
cuilas y micro historietas grabadas.
16 Talleres de Capaeitaei6n y Sensibilizaei6n
sobre Derechos de las Mujcres, rcalizados en las
comunidades y grupo facilitador.

/tlj/

1
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• # de reglaciones que cambian como resultado del trabajo del socio·
en adaptarse a las condiciones de trabajo de la mujer. .

~
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Actividades Planeadas Resultados Esperados dOc Estas Actuales Objetivos Alcanzados Problemas con la Implementaci6nl

Para este Periodo Actividades Ha,ta La Fecha Aju,te a\ Plan

~

1. lttvestigaciOll DocumelJtal y Pa,.ticipativa: • Se cuenta con documeMo final del Objetivo # 2

1.1 Edici6n final del informe de Investigaci6n proceso de investigaci6n. Consideramos que se alcanz6, en

sabre Condiciones de Trabajo de las Mujcres vista de que cl Informc Final, sirvi6

en Monjar'"
f de insuma para el diseno de
" Lincamicntos Generales de Estratcgia
j

: de Intervenci6n .

---_._-- -

2. Formu/tlcioll tie Lilleum/ell/os GCllerllles tie • Documento de propuesta de Objelivo # 2 Manificsto desintcres de principalcs

Estrategill (Ie IntervenciOn: Lineamientos Estrategicos. El disci'lo del doeumento se eonvierte representantes de las empresas para eoncel1aci6n

en un medio para contribuir al de documento de propuestas de mejoramiento de

• Documcnto consensuado entre mejoramiento de las condiciones de condiciones de trabajo de la mujer; por tanto la

2.\ Foro Taller con Mujeres y Empresarios para empresarios y mujercs, ~ trabajo de las mujcres propuesta de Iineamientos generales de Estratcgia

negociar y concertar Lincamientos estratcgicos
de Intcrvcnci6n queda solo a nivel de

de intcrvenci6n. • Establecidas relacionesde
socializaci6n y no de conscnso.

eoordinaci6n con instittJeiones

2.2 Producci6n del documcnto final interesadas en cl tema ;, Dcseonocimiento de dercchos y dcbilidad en el
nive! organizativo de las mujercs para el

2.3 R~ulliones con cmprcsnrios y grupos de
piantcamiento de acciones reivindicativas, por 10

mujcrcs.
que sienten temor de proporcionar informaci6n,
t:x.prcsar sus propucslas y ncgociar directnmcnte

2.4 R~lIni()nes con enlaces de dirercntcs , con los emprcsarias. Esto conllcv6 a solicitar a

inslitl1cioncs vinculadas al tema
Illiestra Manilora del Proyeclo:
~ La autorizaci6n para que cl documento
forrnulado qucdara solo a nivel de Lincamientos
cstnttegicos de intcrvenci6n y su socializaci6n
con Instiluciones interesadas en el tema;
Empresarios a sus rcprcscntantes y los grupos de

mujeres.
- Reajuslar las ilclividmlcs plunificadl.ls,
privitegiundo los pl'ocesos de sensibilizlIci6n y

I cl.Ipacitl.lci6n en dCl'cchos de las mujercs, l.l tnlves
J de to sigllienles mccilnismos:

-Eslablccimiento de rc1uciones de coordinaci6n al

mas alto nivel con In Scereturia de Tmhl~io y
Scguridnd Social y la Din:cci611 (jcn~rlll de
Previsi6n Social.
-Capacihlci6n pcri6dicu III cquipo de
l"acililudorus Comullilarins.

, -Acompai"lamicnto ill proceso de replica en Ius

.~------,"--'--"---'-'-""~------_._-
.,- ... ----_._~-._-

..... - -- - --~"-~-,-~, .."" ..----_._.." -- '_". _____,__ )~!!~~as d.c Ci~~~~!~~~~.~~:~_~~~~~!~~~,~~ .

I/o
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Resulfados Esperados-de1l:"stas
Actividades

/1/

Activfifiidcs Planeadas
Para este Periodo

3 Fortlllecimiellto (Ie Cllpacitl{l{/ lie Conocimlellto
de Derechos y Negoc/oc/oll :

3.1 Intcrcambio tccnico Mctodol6gico con
CODEMUH

3.2 Editados en estudio de grabaci6n. mensajes
sabre Dcrcchos de las mujcrcs.

3.3 Campai'1a de Promoci6n y Divulgaci6n de
Dcrcchos de las Mujeres utilizando curias grabadas
cn las rcuniol1cs de capacitaci6n 0 eventos publicos

3.4 Distribuci6n de ejcmplares de las Leyes que
Protegen a la Mujer.

3.5 Tallcrcs Comunitarios de capacitaci6n y
sensibilizaci6n cn .Dcrechns: Fundamcnlalcs,
laborales, Lc..'Y Contra la Violcncia Dorncstica.

3.6 Jornada de Scnsibilizaci6n sobre Dercchos
Laborales de las Mujcrcs, a pcrsmml de Emprcsas
de Agrocxportaci6n dc las comunidades.

•

•

Promovido y ejJcutandose
proceso de sem;ihilizaci6n y
divulgaci6n de Dcrcchos de las
Mujer.s.

Iniciado el fortalccimiento de
capacidades locales en relaci6n
a los Dercchos de las ~ujeres.

Actuales Oi)fctivos Alcanzados Hasta-La
Fecha

~

Objctivos # 2 Y3

Con los procesos de capacitaci6n mediante
las diferentcs tecnicas mctodol6gicas que se
estan desarrollando, cstamos difundiendo los
Derechos lahorales de las mujeres a la vez
que fortalecemos la capacidad de
conocimiento de sus Derechos.

Problemas con la Implementacion/
Ajuste al Plall, I

Inicialmente se pens6 en firrnnr convenios
radiales para transmitir mensajes sobre
los Derechos de la Mujer, despues de ia
visita de la Monitora del Proyecto,
acordamos que era mas factible
escucharlos en grabadoras durante las
reunioncs de grupo en Ia comunidades.
Por otra parte la cdici6n de las cunas
radiales, las hemos dejado para cl final,
plies medi~ntc las relaciones de
coordinaci6n can el Centro de Derechos
de la Mujer(CDM) y Con ia Secretaria de
Trabajo y Seguridad Social (programa
Mujer trabajadora), en los eventos de
capacitaci6n estamos utilizando las cui\as
que ellos han producido y se relaciollan
can nuestros temas.

Los talleres de capacilaci6n comunilaria,
se han incrcmcntado dado el inlercs
manifestado por las participantes del
proyccto, 10 cual abona para ir
cimentando las bases que estimulcn
procesos no solo de conocimicnto de sus
dcrechos, sino tambien de dcflolnsa de los
misJl1os, mcdiul1le In negociaci6n y
conccrtaci6n con las dislilltos nctorliS.

Debido a que no so rudo conccrtar con
los emprcsarios III cjccuci6n de las
(listilltiiS rcuniollcs, csto limil6 la
realizlIci6n de IllS jornadus de
scnsihilizlIci6n COil Sli personal; por 10
que Iluestrn Monitora del proyccto, acepto
In sn!icilud que hicimos de lIpl'ovccllul' los
rccurSO$ dh;poniblcs pill'll 1m; evcntos con
cmprc!lurios yIn Sil personal, utiliz{lndnlos
en vcz de clio pom fOl'talccer los
proccsos de clIpilcitaci6n comunitl.lria con
las IOt*:res pUl'ticipuntes en 01 proycclo,



Atta"..ment 5Informe Trimestral del Progreso
Condici\mes del Trabajo de Mujer

OBJETIVOS DEL PERIODO:

.
~

I Fortalecida Ia capacidad de negociaci6n y conocimienta de Derechos Laborales de las Mujeres, consignados en las Leyes Nacionales y
Acuerdos Internacionales suscritos pOl' el Estado de Honduras.2 Disefiado y Consensuado con representantes de empreSilS de mel6n, cafia y camar6n documento de Lineamientos estrategicos sabre
Condiciones Laborales de Mujeres Trabajadoras.3 Iniciada la Difusi6n de Derechos Laborales de las Mujeres Trabajadoras.

I/,;'Z
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Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer 1Programa Janet

Nombre de Ia Organizaci6n: Proyecto Aldea Global

Periodo del Informe: Mar. 120/02 a May.l20/02

Grant No: G-2370-016-47

Por favor indique el progreso alcanzado en alguno de los indicadores que aplica a su proyecto:
Progreso Trimestral Progreso CumuIativo

Resultado: Aumento de la adaptacion de las condiciones con base en genero para politicas de
aumento economico y sus programas
Indicador:

• # de articulos de peri6dicos 1revistas, programas del radio televisi6n sobre eJ trabajo de su
organizaci6n, en las condiciones del trabajo de mujer. 25 J _1_

Resultado: ONGs y otras instituciones que trabajan con GIWID que han aumentado su apoyo
para la 0'1anizacion
Indicador:

• # de otros donantes que proveen fondos nuevos para su organizaci6n ~ 3 3
• # de unidades de asesoria creadas entre ONGs, maestros de escuela, etc. ~ 4 8
• # de nuevas organizaciones que trabajan y estan involucradas en el tema. 2 3 5

Resultado: Aumento de la participacion de los politicos en adaptarse en asuntos con base en
genero de aumento economico
Indicado~es: .__ .

• # Conferencias, seminarios, talleres 0 otras reuniones y resiunenes con Oficiales, que
induye, gerentes de las fabricas, oficiales de los sindicatos, oficiaJes del gobiemo, ONGs
y lideres de empresas. 11 ---l..-

.-..,

• "# De relaciones que cambian como resultado del trabajo del
condiciones del trabajo de la mujer.

socio en adaptarse a las
_1_ 10_
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•.

Problemas con la
Numero de personas queImplementaci6n /ajuste al

Plan participaron

Los temas seleeeionados 5
heron eambiados al platiear

con trabajadoras e
institueiones de renombre.
ues queriamos que elmanual

tuviese los easos mas
eomunes.

- -"----._-

}» El equipo tecnieo 15
(logistica) neeesario para

la produeei6n.
La edici6n de los mismos.

·".0 .•.

I temor a los patronos de las 28
abajadoras de la maquila de

Taulabe, pOI' 10 que no
rtieiparon en las aetividades.

..__...._--

Poco interes pOI' parte de 14
ONG's

,-_.__._._-~ , _..__.."",-_._'-------",---_...-,--

La producci6n y
grabaci6n del total de

programas

(I'

Se prepar6 y valid6 el
manual

Actuales objetivos
alcanzados hasta la

fecha

~

}»

Capaeitar a 28 lideres I E
n Dereebos Laborales (

de la maquila Ala
node de Siguatepeque I p

);- La eolaboraei6n de
grupos que no son

ONG'syque
eapacitllll a

m1licrcs (cjcmplo:
-----_.- .. _-_ .._-------

!

:s Resultados
ua Lugar y fecha esperados de
:0 estas Actividades

-~,,_._,

1, Tegucigalpa, 10 Que para el 2002, :
y Nov. 2001 los capacitadores I
:lei apliquen el

manual .

) 20 Siguatepeque, 24 Educar a la zona
TV. deNov.al18de meta de PAG y

Die. 2001 poblaei6n
hondureiia en

gener~! I...__ .t

a EI Cacao, 09 de Que las mujeres I

I
la Dic.2001 capacitadas
(uila conozcan de sus

dcrechos y se Imultipliquen

I
na Mayor apoyo de
iorin las ONG's para
1 cubrir personas y
, lugares que eSh\nl-
-------_.- .__..._-_.,--~- ..-

_fu()l"a de la zona

Actividad
Planeadas P

este Perio

Preparaci6
validaci6r

publicaci6n
manual

Producci6n
programas d

PAG brin
capacitaci6

lideres de m

Establcccr
unidad de as

laboral c
pcrsonal

ONG's

,

/7
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de Proyecto Aldea
i

Instituto para el
G1obal.- Desarrollo

Hondureno IDH) ~

i

Establecer una Siguatepeque,22 Dar a las I Cooperaci6n de las 26I

unidad de asesoria Nov 2001 comunidades de
I

Paralegales y haber
laboral en Taulab6, 30 influencia de sido capacitadas para

cooperaci6n con el Nov. 2001 PAG (Janet), la implementaci6n del
Programa La Libertad, 06 servicios que Programa
Deborah Dic . 2001 aynden a la

Las Lajas, 13 soluci6n de I
Dic. 2001 necesidades ,

I
I
I

I
Establecer un EI capacitar a los Firma de convenio con Que las capacitaciones se 5

equipo de maestros para que las oficinas distritales inicianin los primeros meses
maestros que estos capaciten a I de educaci6n para del pr6ximo ano ya que el

puedan asesorar alumnos, amigos, i incluir en los escolar ya ha concluido
en asuntos familia, etc. I curriculum temas
laborales laborales

j

!
Foro Intersectorial Siguatepeque, II Mayor 1 }- EI que las La inasistencia de todas las 17
entre la sociedad Dic 2001 comprOffilSO J trabajadoras personas invitadas
civil, Iglesias y dentro de sus I manifestaran que

Gobierno atribuciones de I esperaban del
las entidades que i gobierno y la

. • I
sociedad civil.participaron I
}- Que las

I autoridades
I reconocieran la
I

situaci6n actual deI

I
las trabajadoras de
las maquilas ante

i
!

I



Informe Trimestral del Progreso
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II sociedad de
:iguatepeque.
Apoyo para ~

mejorar la
uaci6n Iaboral.

)ar a conocer
ntro de todo el
Vfunicipio de
iguatepeque eI
trabajo del

rograma Janet

.. - " ------,-

EI que el La poca asisteneia de 17
encuentro se trnblliadoras de la costa norte.
realizara con
abajadoras de
maquilas de
:untepeque, San
Pedro Sula y

Cortes

'-'- .".--.."-_..--.--~<~.----------- ...,," -_..-- . ------.- ..,

3
EI npoyo y

npromiso de la
3ecrctarfa del ...'----------- -- ..._-----_.__._--... --_." - -~"... "

p

~

Si

r
ec

EI Cacao, 16
Die 2001

Que las
experiencias
compartidas

sirvan para el
mejor

desenvolvimiento
de las

trabajadoras en j

las maquilas y
que finalice el
abuso laboraI y
que tengan una

buena
_____ "__L_organjzaciQI_I__

~

d

~

Sl

S

Facilitar un
intercambio de

experiencias entre
las tres maquilas

Firma de convenio I Comayngun, 05 Que Proyecto
con la Secretaria Nov. 200 I Alden Global
.~.el }:r~_a.l2..Y ......_._. ." .. __ . _._!JlII~i~irva de

I/~
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Previsi6n Social canal entre el Trabajo con la

trabajador y la firmay

Secretaria en la cumplimiento de -I
prestaci6n de i convenio

algunos servicios _

Formar alianza Siguatepeque, 19 EI firmar >- EI que nos EI que algunas de estas 14

conONG'se Nov 2001 convenios f facilitaran instituciones no quieran

instituciones permanentes en informaci6n sobre trabajar juntas aunque si con

conocedoras de pro de las la situaci6n actual nosotros.

los problemas trabajadoras de la mujer en las

laborales en las maquilas

maquilas >- La presentaci6n de
Janet y su interes
por apoyamos en

, actividades e
informaci6n

Presentaci6n de Siguatepeque,20- Que conozcan las >- La afluencia de * Temor de ser despedidas por 5

Janet a 21 Nov. 2001 trabajadoras la trabajadoras a las escuchar acerca de sus

trabajadoras de existencia del !: oficinas para derechos.

maquila programa, sus
,

orientaci6n legal 'En algunos casos sus

objetivos y los en Derechos necesidades 0 problemas son

servicios que se Laborales mayores a 10 que nosotros

estaran prestando: podemos solventar

,

Realizaci6n de
I

Siguatepeque, 09 El conocimiento , >- Que el patr6n sepa La poca respuesta de los 2
,

trifolio Nov 2001 de que es Janet, y que educamos al patronos.

informativo y su que la trabajadora trabajador pero

distribuci6n conozca donde que no queremos

I

I



,-
crear controversia, '
pues recouocemos

que son factor ....
importante para el
desarrollo del pais

---_.,_ ...•

~ La firma de Los eonvenios fueron finnados 5
convenios y que con las oficinas Distritales de

estos formen parte Educaci6n, por ser los, dela supervisores directos de los
! programaci6n de maestros de las institucionesj los maestros educativas en 1a zona de

influeneia de Proyeeto Aldea
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, ~ El que las Todas las trabajadoras quieren 20

I trabajadoras los beneficios de organizarse
I conocieran c6mo pero no todas quieren luchar

I organizarse y los por obtenerlos debido al temor.
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I organizarse
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Trimestre: Marzo - Mayo

Inform.e Trimestral del Progreso
Condiciones del Trabajo de Mujer / Programa Janet
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Actividades Planeadas Resultados Esperados de 1 Actuales Objetivos Problemas con la Implementaci6n /

Para este Periodo Estas Actividades ~ Alcanzados Rasta la Fecha A.juste al Plan
1) Visita Seeretarfa Regional • P1anifieaei6n de 'I. La apertura del Jefe Regional
del Trabajo aetividades . del trabajo para efeetuar las

• Ver el seguimiento de las ! aetividades
eausas que hemos I

I
remitido I

2) Visita a CDM y la FITH • Que utilieen nuestro I. El interes por apoyar alI
en San Pedro Sula material I Programa

• Estableeer feeha para I
nuevas reuniones con I
trabajadoras i

3) Seguir con la transmisi6n • Estableeer comunicaci6n I. Se es({m transmitiendo en uno
de los Programas laborales con mas canales de TV I de los canales de
para TV. para la transmisi6n ! Siguatepeque.

/. Se inicio el dialogo con otro
I de los canales de la ciudad.

4) Capacitar a maestros • Que ellos utilieen nuestro '1. La Firma de convenios con
material I. los Direetores Distritales

• Que capaciten a sus La apertura de los Directores
alumnos.

I
de los Centros Educativos de
la zona.

S) Firma de convenio con • Incrementar el gr~po de :1. El interes por los objetivos • El cambio de direetores, 10 cual impliea una
otras ONGs e Instituciones asesores en matena ; del Programa y el deseo por nueva presentaci6n del Programa, para la

laboral . i apoyarnos. puesta en mareha.

• Que la zona de influencia ;'1

crezca con el apoyo de 1
estas ONGs e j
Instituciones :\

.1
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Problemas con 1.1 Implementaci6n I
Aiuste .11 Plan
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Compromelel' a las
aUloridadcs a solventar los
problemas laborales y ofrecer
mejores oporlllnidades
Eslableccl' la via dcnl()()ralic<l_L _

Actuales Objetivos
Alcanzados Hasta 1.1 Fecha

I
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!
La parlicipaci6n de Ii-
autoridades y enles en !
general que plledan
parlicipar cn las mejoras
laborales I;.

Ampliar los
conocimientos de las
Leyes en las trabajadoras i!
y comunidad en general
Que los lfderes de !-
maquila conozcan un f
poco de la ley quc regula ,
sus relaciones laborales,- i
Que compartan los .'
conocimientos con otros I'
compaileros (as),- I'
Que cumplan con sus I
deberes y hagan valeI' sus II,

derechos.- ,
I:
I:

Resultados Esperados de
Estas Actividades___ or .. _

Ampliar los
conocimientos que
iiliciaron en la primera
capacitacion
Esclarecer dudas que
tengan sobre los
conocimientos que
adquirieron en materia
laboral

-
-

-

-

-

-

-
8) Capacitacion a Iidcres de
maquila de Comayagua y
Taulabe,

9) Compartil' resultados de
investigacionl'~alizada en
maquilas en fol'Os.-

7) Diseilo de panfletos
educativos

Actividades Planeadas
Para este Periodo-- --- -----------

6) Segunda capacitacion a
ONGs

J,t6
J
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• La firma de compromisos l entre los participantes, que
para lograr dichas J sea permanente.
mejoras, los cuales seran f· ~

firmados entre la t
I

Secretaria del Trabajo, La f .
Camara de Comercio de
Siguatepeque, La
Municipalidad, !Sindicatos y ONGs.

10) Intercambios de • Discutir estrategias para I· EI que el Jefe de Personal del •
experiencias mejorar las condiciones Zip deComayagua nos

laborales y abriera las puertas y tener una

• Compartir experiencias y visi6n amplia de 10 que es el
logros Programa.

II) Visita sindical • Ampliar los • •
conocimientos de las
trabajadoras

• Que couozcan las
diferentes opciones f
laborales que tienen, I·

para ~ue an~licen que las 1
conVlene mas

---- ,
12) Cabildos abiertos en • EI compromiso de la i'· •
Siguatepeque apertura de la Secretaria ~

del Trabajo en esta

Jciudad.

I
I

1
I
!



Informe Trimestral del Progreso
Condiciones del,Trabajo de Mujer / Programa Janet

RESULTAPOS ()llTENIDOSPEL AS ACTIVIDADES DEL TRIMESTRE

Aetividades
Planeadas Para

este Periodo

3) Reuni6n con
canales para la
transmisi6n de los
Programas
laborales para TV.

. los I Trans

1,,

,

.etnales objetivos Problemas con la
Numero de personasImplementaeion /ajuste al,zados hasta la feeha

Plan qne partieiparon

apertura del jefe
nal del Trabajo para
lrnos e1 seguimiento 20
eausas remitidas por

grama

iicfpacf6n de la FITH
fH en las actividades
olladas por e1
Ima

misi6n a nivel * Canal Shadday 58
lal de los 20 (Siguatepeque)
programas *Canal 39

(Tegucigalpa)
* CanalS 1
(San Pedro Sula)
'Canal 61
(Comayagua)
*Canal 54
(Cuiba y Tela)

.-

La pa
y CU
desan
Progr;

alea

La
Regio
mostr;
de la
el Pro

nacia
micro

Ampliar
conocfmientos
laborales a traves
de los canales

Resultados .
esperados de eslas

Aetividades .

Ver e1 seguimiento
de las causas ,que
hemos remitido!

-Estableeer fechas
para realizar
aetividades
-Presentaei6n! de
video del 2do liaro
e intercambio i de
opiniones .

Lugar y feeha

• 4 de abril
• 22 marzo

• 7 de marzo
• 23 de mayo
• 8 de Junio

• 5 marzo
• 3 abril
• 21 de mayodel

a 1a
San

Visita

2) Visita
FITH en
Pedro Sula

I)
Secretaria
Regional
Trabajo

/"f~
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Aclividades
Resultados esper~dos Problemas con laPlaneadas Para este Lugar y fecha Actuales objetivos

Implementaciou lajuste al Numero de personas
Periodo de estas Activida es alcanzados hasta la f&ha

Plan que participaron

.'i

4) Capacitacion a • 18 y 19 * .. Increm~1tar * La asistencia de los
maestros de marzo conocnmento. en maestros a las
educacion primaria • 21 Y 22 materia laboral i capacitaciones 122 maestros1

y secundaria sobre marz03 abril * Transmision d~' los * Cumplimiento de los
derechos laborales • 22 Y 23 conocimientos ai los convenios de cooperacion

alnmnos ); firmados con los Distritalesmarzo

• II y 12 abril t de Educaci6n':

• 18 y 19 abril ,,,
; ~.

5) Capacitaci6n a • 24 de mayo Incrementar el gr),npo Consejerfa de todos los
Patronatos, • 25 de mayo de personas asespras problemas relacionados con
autoridades • 27 de mayo en materia laboral, la materia laboral 143 personas

t

Municipales y • I junio iAlcaldes Auxilfares • 7 dejunio I
J

6) Seguudo evento * Ampliar fIos * La asistencia de los
de capacitaci6n a • 10 Y 11 de conocimientos ,que representantes de las
ONG's mayo iniciaron en : la ONG's 9 persouas

primera capacitacl6n
* Afirrnar el compromiso* Esclarecer dlldas

que te.ngan sobre! los por apoyar a este Programa
conocrmrentos ',que y sus objetivos.
adqnierall en matpria
laboral

....
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Aetividades
Planeadas Para este

Periodo
Lugar y feeha

I
Resultados I

esperados de esias
Aetividades"

~

Aetuales objetivos
alcanzados hasta la feeha

Problemas con la
Implementaei6n lajuste al

Plan

Numero de personas
que participaron

344 encuestas

38 trabajadores

* Aplicaci6n de las 344
encllestas planificadas
* Comprobar que si existen
problemas laborales dentro
de las maquilas

*Se regula la [,,;laCi6n'-+1-------
obrero-patronal de manera
mas justa
* EI dialogo y la
concerlaci6n son la
instancia principal en la
soluci6n de los contlictos.

• 26 de mayo * Que los-lidbres
maquila conozcan
un poco de la'i ley
que regula isus
relaciones laborales
* Que comparan
los conocimieittos
con otros (as)
compafieros (as~
* Que cumplan (con
sus deberes y h~gan

,"ll.!()l" sus derechps
8) Realizaci6n de • 21 Y22 Febrero *Comprobar cllales
investigaci6n de la • 25 al 27 son los problemas
situaci6n luboral de febrero mas frecuenles que
Ius mujeres. 1 y 5 de marzo las mujeres erlan
trubajadorus de las sufriendo denlr<j de
maquilas de Ius maquilus. \
Sigualcpeque, *Saber que papel
Taulabe y estan jugando en la
Comayaguu. problemalica dC,las

maquilas : los
scclores de' la
Socicdad Cjvil,
cmprcsa privadn y
gobicrno locul

- ... _--- -- ..---.------".

7) Capacitaci6n a
lideres de maquila

/.:<y
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~
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Actividades
....

ResultadQs ~ , Problemas con laPlaneadas Para este Lugar y fecha Actuales objetivos NAmero de personas
Periodo

esperados de es~as
alcanzados hasta la fecha Implementaci6n iajuste al

que participaronActividades i Plan
"

..

9) Compartir • 29 de mayo ' La participayi6n 'Comprometer a las
resultados de de autoridades! en autoridades a solventar los
investigaciones dicho foro y e!ltes problemas laborales y 9 participantes
laborales realizadas en general 'que ofrecer mejores
en las maquilas de puedan intervenir oportunidades y
Siguatepeque, en las mejoras) de condiciones de trabajo
Taulabe y los confliptos

,
Establecer la via

Comayagua; a laborales de ' las democnitica entre los
traves de foro trabajadoras ' de participantes de manera
televisado con maquila , permanente.
varios sectores de la i
Sociedad

~

10) Segundo Visita • 2 de Junio 'Ampliar ) los
,

Soluci6n a conflictos
Sindical conocimiento J. en similares en otra empresas

materia laboral' de sirven como antecedentes 36 encuestas
los trab'\iadore~ de
maquilas. ,

,1'
'Que conozcani las
diferentes aceiOl\es
laborales que ti~nen
derecho, que ti~nen

para que analicen
que es de> su
conveniencia ~.,

11) Capacitaci6n • 30 y 31 .de ' Mejor servido a ' La participaci6n de los
sobre temas mayo los clientes de pa,rte profesionales del Derecho,
laborales a de los profesioriales Policia Preventiva, 40
profesionales del del derecho . en Direcci6n General de

;

/".f...r--
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Siguatepeque y
Taulabe
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materia laboralj Illvestigaci6n Criminal y
Fiscalia del Ministerio

! Publico. ~
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INTRODUCCION

La filosoffa del Proyecto Aldea Global es trabajar para crear capacidad en las
comunidades locales y busca el dar poder a las personas para que lIeguen a ser
agentes de su propio cambio; por ello encamino sus esfuerzos a la creacion de un
programa que cumpliera con su filosoffa y que tratara uno de los problemas mas
latentes en el pais dando lugar al Programa Janet.

Ef objetivo general del Programa Janet es abrir una via democratica, legal y
pacifica para solventar los conflietos laborales de las mujeres relacionados con las
maquilas y otras grandes empresas que funcionan dentro de fa zona de influencia
de Proyeeto Aldea Global. De esta manera surge la necesidad de incrementar el
conocimiento de las Leyes laborales entre las trabajadoras de las maquilas;
incrementar la conciencia comunitaria sobre las leyes y los abusos laborales; y
abogar por mejores condiciones y oportunidades laborales para la mujer.

I:? 1
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PERFil DEL PROBLEMA EN El PAIS

Proyecto Aldea Global no desconoce la problematica laboral que existe en

nuestro pars, la cual se fomenta par la ignorancia de nuestras leyes en las

trabajadoras, el incumpliendo de la normativa laboral del pars por parte del

patrone y por su puesto la falta de la logrstica necesaria para que la Secretarra del

Trabajo desempeiie a cabalidad sus funciones.

En nuestro pars las maquilas y otras empresas son fuentes de trabajo que

no cubren la demanda de la mana de obra; estotrae como consecuencia el que el

trabajador acepte las condiciones que establecen sus patronos par dos razones: 1)

EI temor a no obtener el trabajo que necesita a, ya trabajando, el temor a ser'

despedido; y 2) EI ignorar muchas de la Leyes laborales del pars, misma que

reconocen hasta que se presenta un conflicto laboral.

Otro de los factores importantes en la problematica laboral es que la

mayorra del personal contratado en maquilas y otras empresas corresponde al

sexo femenino. Por otro lade cuando el trabajador solicita el cumplimiento de las

obligaciones por parte de sus patronos estos amenazan con el cierre de las

empresas; amenazas que muchos han cumplido, dejando a los trabajadores sin

ingreso y sin la cancelacion correcta del pago de sus prestaciones 0 derechos

laborales.
Importante es el no olvidar que las empresas extranjeras en la actualidad

prefieren no invertir en nuestro pars debido a la situaci6n social que estamos

confrontando (delincuencia, la lucha de trabajadores par la creaci6n de una

normativa que regule el trabajo en maquilas (actualmente no existe) y por ultimo

,los cOllnIct;0s_en.tre elgobierno y los cdif§rt:!_n~es,grernio? prof~sion.ale~d~1 p~rs). _ ,_

Es de esta manera que cada uno de los factores que acrecienta la

problematica laboral del pars, son a su vez los obstaculos que tenemos como reto

superar a fin de obtener un ambito laboral que cumpla con nuestra legislacion, que

supervise su cumplimiento y que la vez decrete nuevas normativas y/o leyes que

ayuden a su cumplimiento.
EI trabajo de la mujer en Honduras es, como bien hemos dicho, la mana de

obra de mayor demanda que se encuentra sobre todo en el sector maquila, por 10

que debei-famos establecer que tienen los beneficios legales, caso contrario NO SE

CUMPLEN, como cierto es que este trabajo esta Iimitado para aquellas mujeres que

gocen de una edad menor de treinta y cinco aiios y par su puesto el hecho que la

mayorra de estas mujeres no han completado su educaci6n secundarra.

La mujer que trabaja y estudia muchas ocasiones tiene que retirarse de los

centros educativos por motivos de trabajo (salen tarde del trabajo, no les queda

tiempo para estudiar...) 10 cual trae como consecuencia un bajo ingreso de

mujeres profesionales, Iimitando la incorporaci6n a los niveles sociales,

econ6micos, culturales y politicos del pars; volviendose por 10 tanto uno de los

factores que sustenta nuestro subdesarrollo.



METODOLOGIA Y DISENO DE LAS ACTIVIDADES

EI Programa Janet es un esfuerzo del Proyecto Aldea Global por mejorar

las condiciones laborales de las mujeres que trabajan en las maquilas y otras

grandes fabricas en las zonas rurales de la regi6n nor-centro de Honduras; que

pretende complementar sus programas de orientaci6n legal a mujeres victimas de

violencia domestica.
De esta manera establecemos que Programa Janet es un programa

meramente educacional, que trabaja sin fines de lucro y en pro de que cada mujer

se convierta en agente de su propio cambio.
Para lograr la implementaci6n del programa se realizaron capacitaciones,

charlas, visitas sindicales y encuentros entre trabajadoras; actividades dirigidas a

las mujeres de las maquilas y otras empresas de las ciudades de Siguatepeque,

Comayagua y el municipio de Taulabe lugares donde se encuentra la mayor

cantidad de centros laborales del departamento de Comayagua. De igual manera

se realizaron programas educativos de facil entendimiento, foros, y producci6n de

materiales educacionales en materia laboral enfocados a toda las comunidades en

generClI; y firma de convenios con instituciones y ONG's como apoyo al desarrollo

educacional como factor multiplicador.
Entre los beneficios otorgados por el Programa a la comunidad se

encuentra los siguientes servicios: 1)EI calculo de prestaciones; 2) EI tramite de

permisos de menores de edad para trabajar; y 3)Las orientaciones legales en

derechos laborales. En los primeros dos numerales el programa fungia como

canal entre los trabajadores y la Secretaria del Trabajo (Instituci6n del gobiemo

encargada de ventilar los asuntos laborales). Los servicios antes numerados eran

prestados por medio de cuatro oficinas denominadas paralegales y ubicadas en

~=>·-~-···J*iffios·estFategieos-Glentre<:le
la zena-<:leimpactodel R-regrama. .._._. ,,_ _- .- - .• " ..

EI procedimiento desarrollado por el Programa Janet se basa en tres

aspectos basicos que son: 1) La presentaci6n del Programa a diferentes

instituciones y maquilas con las cuales era necesario fo~ar lazos; 2) desarrollo de

las actividades con los diferentes grupos; 3) La elaboraci6n de inforrnes y la

evaluaci6n de cada una de las actividades.

Aunque las Iimitantes del Programa fueron pocas no dejaron de cobrar vital

importancia, por 10 que las describimos a continuaci6n:

• EI hecho de que el programa durara poco tiempo, impidiendo lIenar las

expectativas de las personas que se miraban beneficiadas del mismo.

• La participaci6n pasiva de las trabajadoras y en otros casos la no participaci6n

era raz6n para que las actividades se retrasaran a las fechas planificadas.

• La poca participaci6n de Instituciones y ONG's en las actividades impidieron

que el mismo se expandiera a comunidades que estan fuera de la zona de

influencia del programa Janet.



------_._-_.. --------------

RESULTADOS Y DEBATE DE LOS RESULTADOS

Con base en el plan original del programa se obtuvieron los siguientes logros:

• La participaci6n directa de la Secretaria del Trabajo, Secretaria de Educaci6n,
algunas ONG's, instituciones y gobierno local.

• EI interes por conocer del programa organizaciones conocidas a nivel nacional
como ser La Federaci6n Independiente de Trabajadores de Honduras, La'
confederaci6n Unitaria de Trabajadores de Honduras y la Asociaci6n
Hondureiia de Maquiladores.

• Elaboraci6n de material didactico en temas laborales (Talleres, manuales,
videos educativos)

• La transmisi6n de los videos educacionales en canales nacionales.
• Incrementar los conocimientos laborales en la zona de influencia del programa

a varios sectores a traves de capacitaciones, visitas sindicales, encuentro de
trabajadoras, charlas y con la entrega de materiales sobre derechos laborales
a cblegios, escuelas e instituciones y ONG·s.

• La participaci6n de las autoridades Municipales, locales y representantes de
maquilas en los foros televisivos donde se buscaba respuestas a la
problematica laboral.

• Conocer la problematica actual de las trabajadoras de maquila de la zona de
influencia del Programa por medio de la investigaci6n efectuada en las
mismas.

• La preparaci6n de dos talleres para capacitar sobre temas de interes laboral.
• Capacitaci6n a grupos importantes de la sociedad como ser patronatos,
-- "iiDtOfidadesJiiWjicipalEiS ya1CaTdes aaxillafe~n~nTemlisla156i'alesC' ~",,'~ .. - .. , ~_..- <"" •••..•-.,-

Los resultados obtenidos son los siguientes:

• Ampliar los conocimientos sobre derechos laborales a traves de capacitaciones
a:

• Ciento veintid6s maestros de colegios de la zona de influencia del
programa,

• Veintiuno personas de las ONG's del sector,
• Sesenta y cinco Iideres de maquilas,
• Cuarenta profesionales del derecho del sector de Siguatepeque,
• Ocho paralegales (personal de oficinas paralegales) y trece posibles

paralegales.
• Expander los conocimientos de la sociedad en general por medio de la

transmisi6n de los veinte programas de televisi6n sobre derechos laborales.
• Asistencia de veinte trabajadores de maquilas al encuentro, a fin de mejorar la

visi6n laboral que ellos tienen.



• Presencia de cincuenta y tres trabajadores de maquilas en las visitas sindicales
realizadas.

• La aplicaci6n de trescientas cuarenta y cuatro encuestas en las maquilas del
sector.

• Denuncia de contlictos laborales patrone - trabajador en las oficinas
paralegales.

• Solicitud en las oficinas paralegales del calculo de prestaciones.
• La entrega de quinientos diez manuales sobre derecho a laborales a Colegios

de la zona de intluencia del programa.
• Compromiso de los candidatos presidenciales de los partidos nacional y liberal

para ofrecer mejores oportunidades para las mujeres del pais.

La realizaci6n de las actividades fueron utiles y a su vez efectivas al permitir
que las partes involucradas laboralmente diesen a conocer sus necesidades y
resolvieran algunas de sus diferencias por un lado, por otro el tener acceso a una
orientaci6n legal laboral imparcial y segura. Como tambien el que se incrementara
el numero de trabajadores que asisten ante la Secretaria del Trabajo para dar
soluci15n a sus contlictos laborales; sin olvidar el que los jefes de personal 0

duenos de empresas se interesaran por conocer las necesidades de los
trabajadores ante la investigaci6n realizada.

La implementaci6n de este programa puede ser efectiva a escala nacional e
internacional, puesto que los problemas laborales son de gran trascendencia para
el desarrollo social y econ6mico, ya que es necesario incrementar la educaci6n en
la poblaci6n general; debido a la respuesta positiva de las partes y la comunidad a
la que se dirigi6 el mismo; siempre y cuando este sea financiado por agencias

-interesadasen !a problematica laboraL - . . ..

En la actualidad este tipo de programa no es sostenible porque todas las
aetividades son de alto costo y a su vez no genera ingresos, pues se han realizado
sin fines de lucra.

Para lograr que Programas como Janet sean sostenibles, se debe comenzar
por cambiar su enfoque, porque si bien es cierto existe la prestaci6n de algunos
servicios los mismos no cubren las necesidades de las personas que presentan
conflictos laborales, ya que la mayoria de ellos no buscan solamente la orientaci6n
laboral, sino que tambien el seguimiento de sus casos por medio de una asistencia
legal en los juzgados de nuestro pais. Mismo que se puede lograr por medio de un
Consultorio Juridico Popular en el cual el trabajador remuneraria por el servicio
prestado a un bajo costa

Con la participaci6n de Janet en el ambito laboral se ha dado inicio a la
busqueda de la equidad laboral, cuidando para ello el capital (al permitir a los
patronos, jefes de personal y duefios de maquila el expresarse, pero a la vez el
tener el conocimiento de las necesidades laborales de sus trabajadores y prometer
el buscar soluciones), la mana de obra (ampliando los conocimientos laborales de



los trabajadores a fin de que sus solicitudes estEm segun derecho y que conozcan
sus obligaciones para que cumplan con elias) y, por ultimo, la combinaci6n entre
ambos con miras a un solo fin ... , la Justicia laboral, la cual debe ser aplicada sin
distinciones y equitativamente (para 10 cual es necesario la participaci6n de una
Secretaria del Trabajo que siempre vele eficientemente por su fiel cumplimiento).

Importante es el hecho que al implementar el Programa Janet se dio inicio a
una conciencia colectiva de la problematica laboral en el departamento de
Comayagua, conciencia que por los resultados obtenidos ya esta dando sus
frutos, pero que en un futuro no muy lejano esperamos se desarrolle a plenitud,
para el bien individual (trabajador, patrono) y colectivo (Ia naci6n).

. I



CONClUSIONES Y RECOMENDACIONES
• Para que programas como Janet funcionen es necesario el apoyo del gobiemoe instituciones a fines.
• Todos en algun momento desean aprender sobre sus derechos laborales, peroen la mayoria de oportunidades este deseo no supera el temor por parte deltrabajador a las represarias que pueda ejercer el patr6n contra el.
• Por la investigaci6n realizada en las maquilas, sabemos que el trabajadorhondurefio aun confia en su gobiemo y espera que cumpla con 10 decretado enla legislaci6n nacional.
• Janet debe ser un programa con una mayor duraci6n y a la vez con una mayorexpansi6n, puesto que la problematica laboral es general.
• Es importante el que los dirigentes del programa y sus beneficiarios tenganclaro cual es la misi6n y visi6n del mismo a fin de no crear controversia entrelos beneficiados.
• EI poder lIegar a un grupo de personas y ensefiarles cuales son sus derechos yobligaciones que como trabajadores tienen, da la oportunidad de conocer susne6esidades y las ansias por aprender sobre la legislaci6n laboral.
• Dentro de las lecciones aprendidas tenemos conciencia que como programano somos la soluci6n (en su totalidad) a los problemas laborales de nuestracomunidad, no obstante sabemos que para lograr cambios contundentes en elambito laboral es precise dar inicio a acciones que esten encaminadas almismo.
• Si bien es cierto el programa en su planificaci6n no pretende ser mediadorentre las partes en una relaci6n laboral, al realizar las actividades planificadasn()s permiti6 conocerque la mejor manera de resolver conflictos es a traves deun mediador 0 facilitador. .
• La apertura hacia todos los sectores beneficiados con nuestro programa nospermiti6 obtener como respuesta su credibilidad, apoyo y confianza.
• Opinamos que todos podemos ser promotores de una mejor sociedad,luchando por una conciencia individual y colectiva que tenga como resultadomejores condiciones laborales.
• La trabajadora hondurefia necesita sentir que tiene respaldo objetivo (y noprecisamente econ6mico) para convertirse en un agente de su propio cambio,cuya visi6n y misi6n es una mejor relaci6n laboral.
• Las trabajadoras de las maquilas de la zona de influencia del programa al sercapacitadas en los temas laborales pueden cumplir sus obligaciones y lucharpor que cumplan sus derechos de manera objetiva, convirtiendose a la vezcada una de elias en promotoras al compartir sus conocimientos en suslugares de trabajo.
• Las trabajadoras del sector pueden solicitar a la Secretaria del Trabajo laprestaci6n de los servicios; pues ya existe una relaci6n entre el Jefe Regionaldel Trabajo y los Iideres de maquilas.
• Que la comunidad tenga conocimiento de la problematica laboral y estensiendo apoyadas para la soluci6n de la misma.
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~ De vital importancia es el seguir apoyando al sector laboral de tal manera que

individual y colectivamente se incremente la conciencia de la capacidad que

tienen para dar soluci6n a los conflictos laborales.

f



APENDICE

• Ver anexos que se acompaiian en CD
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Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer / Programa Janet

INTRODUCCION

La filosofla del Proyecto Aldea Global es trabajar para crear capacidad en las comunidades

locales y busca el dar poder a las personas para que lleguen a ser agentes de su propio

cambio; por ello encamino sus esfuerzos a la creaci6n de un programa que cumpliera con su

filosofia y que tratara uno de los problemas mas latentes en el pais dando lugar al Programa

Janet

EI objetivo general del Programa Janet es abrir una via democratica, legal y pacifica para

solventar los conflictos laborales de las mujeres relacionados con las maquilas y otras grandes

empresas que funcionan dentro de la zona de influencia de Proyecto Aldea Global. De esta

manera surge la necesidad de incrementar el conocimiento de las Leyes laborales entre las

trabajadoras de las maquilas; incrementar la conciencia comunitaria sobre las leyes y los

abusos laborales; y abogar por mejores condiciones y oportunidades laborales para la muj er.
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ACCIONES PRELIMINAR

• Para la obtenci6n de informaci6n en la puesta en marcha de la propuesta del Programa de Janet se

realizaron reuniones con Instituciones y personas reconocidas en el pais en 10 que es el Trabajo de

las Mujeres en Maquila y otras empresas, como ser el Centro de Derechos de la Mujer (CDM),

Federaci6n Independiente de Trabajadores de Honduras (FITH), Confederaci6n Unitaria de

Trabajadoras de Honduras (CUTH) y Fiscalia de la Mujer en la ciudad de San Pedro Sula, Como

tambien el sindicato de trabajadores de la maquila de ALAMODE (SITRALASA) de la ciudad de

Siguatepeque, La Jefe de personal de la Maquila de Taulabe APPAREL, Secretaria Regional del

Trabajo de Comayagua y la colectiva de mujeres (CODEMU) de la ciudad de Choloma.

• Proyecto Aldea Global realizo en cada oportunidad que se pudo la presentaci6n del Programa

Janet If todos los sectores de la sociedad para ampliar el conocimiento de los derechos laborales.

Con estas presentaciones se buscaba el poner en conocimiento a la sociedad en general de 10 que

es el Programa Janet, sus objetivos y los servicios que estani prestando a las mujeres trabajadoras

de maquilas y otras empresas de la zona de impacto. Como parte de esta presentaci6n se elabor6

un trifolio informativo, el cual se entrego a trabajadoras de maquila de Siguatepeque y Taulabe.

AVANCES

Objetivo 1
Incrementar el Conocimiento de las Leyes Laborales entre las Trabajadoras de Maquilas.

• Se ha logrado transmitir los 20 microprogramas sobre derecho laboral de la mujer y del menor de

edad, a traves de los siguientes canales: Canal Shadday 58 Siguatepeque, Canal 39 Tegucigalpa,

Canal 51 San Pedro Sula, Canal 61 Comayagua, Canal 54 La Ceiba y Tela, los iJltimos tres gracias

a la colaboraci6n de un canal cristiano JesiJs Broadcasting Network quienes permanecen

interesados en desarrollar una labor social en las ciudades donde transmiten sus programas.

• Se logro capacitar a 122 maestros de educaci6n secundaria 0 media de los municipios de

Siguatepeque, Taulabe, La Libertad, Las Lajas y Comayagua, sobre derecho laboral durante dos

dias, 'como resultado de la fIrma de convenio de cooperaci6n con las Direcciones DistritaJes de

Educaci6n Media de Siguatepeque, La Libertad y Comayagua.

1~1
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• Se logro capacitar sobre los temas de derecho laboral a 216 Alcaldes Auxiliares de los Municipios

de Las Lajas, La Libertad, Siguatepeque y Taulab<', con Ia finalidad que estos sean fieles vigilantes

del respeto de los derechos de los trabajadores de sus comunidades sean estos empleados de

maquilas 0 de la empresa privada.

• Tambien pudimos capacitar a 44 miembros de la Asociaci6n de Patronatos de Siguatepeque, los

cuales cumpliran la finalidad misma de los Alcaldes Auxiliares.

• De igual manera se logro capacitar a 13 autoridades municipales de Siguatepeque entre ellos

Regidores Municipales, Vice Alcaldes y la Comisionada Municipal, quienes tienen un papel

importante dentro de la protecci6n de los derechos de los trabajadores.-

• Se ha i~crementado el conocimiento de las leyes laborales, a traves de la entrega de 600 manuales

de derecho laboral en los cuatro municipios a los colegios de educaci6n secundaria 0 media, para

que sean utilizadas en las bibliotecas de dichas instituciones.

• Continuamos recibiendo apoyo de la Secretaria del Trabajo en Comayagua, a traves del Jefe

Regional, quien de manera anuente particip6 en cada una de las actividades concernientes a el

pI!!.nificadas porel Programa Janet, para d!!r a conocer a lapoblaci6n ('cerc" de tem('s relacionados

con derecho laboral

• Se dio seguimiento a capacitar a mas miembros de ONGs y otras instituciones; haciendo un total

de 22 personas capacitadas sobre los derechos Iaborales de Ia Mujer y del Menor de edad,

sabemos que estas seran reproducidas por cada una de estas instituciones, pues se les brind6 a

cada participante los materiales necesarios para que las puedan hacer efectivas; todo 10 anterior

como consecuencia de peticiones realizadas por algunas de estas institnciones.

• De igual manera se continuo capacitando a 65 lideres de maquila, pero en esta ocasion

fueron de la ciudad de San Pedro Sula, acerca de los derechos laborales de la Mujer y del

Menor de edad, obteniendo respuestas positivas a la finalizaci6n del evento por las

mismas trabajadoras de las maquilas quienes maniofestaron el sus deseo de recibir mas

/,'2, f'
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capacitaciones relacionados con estos temas, que les permita conocer sus derechos y

obligaciones frente a sus patronos.

• Por primera vez se lagro reunir a todos los profesionales del derecho de la ciudad de

Siguatepeque, para ser capacitados sobre los temas laborales siguientes: Cilculo de

prestaciones laborales, Reformas al salario minino, Causas de despido, derecho de los

menores de edad y derechos de la mujer trabajadores de maquila.

Objetivo 2

Incremenlar la Conciencia Comunitaria Sobre Leyes y Abusos Laborales

• Uno de los grandes logros que como Programa hemos tenidos fue el haber real izado la

investigacion a cerca de la situacion laboral de las mujeres trabajadoras de maquila.- Dicha

investigacion fue realizada en las maquilas de Ala Mode en Siguatepeque en el mes de febrero

2002 a 120 mujeres; en el Zip de Comayagua en el mes de Febrero del 2002 a 200 Mujeres y

APPAREL de Taulabe en el mes de Marzo a 40 mujeres ( esta maquila fue cerrada en el mes de

abril ) para hacer una muestra de 360 mujeres trabajadoras de maquila encuestadas.

• Con la realizacion del segundo foro "Buscando solueion a los conflictos laborales" logramos que

la ciudadania de Siguatepeque, se diera cuenta de los resultados de la investigacion laborales de la

situacion que las mujeres trabajadoras de maquilas, esmn actualmente viviendo en nuestro

departamento.-Contamos con la participacion de: Lic. Reyneri Villanueva Regidor Municipal en

representacion del senor Alcalde, Jefe Regional de la Secretaria del Trabajo senor Wilmer Rivera,

Profesora Betty Castaneda Comisionada Municipal, Mr. Ann Asesor Administrativo de la maquila

Alamode, lng. Oscar Ochoa Presidente de la Camara de Comercio e Industrias de Siguatepeque,

Lic. Melvin senora Catalina Morales, Representante de la Iglesia Catolica compartieran con la

audieneia cual era su posicion ante la problematica laboral; si no el lograr que los trabajadores

expusieran cuales eran los problemas que tienen y la solucion que las autoridades pudieran

ofrecerles.
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• Hemos logrado contribuir a incrementar la conciencia en la poblacion estudiantil de los

municipios de, a traves de la reproduccion de los conocimientos recibidos de los maestros

capacitados y de los manuales entregados a las bibliotecas de cada institucion.

• Otro logro es el que Instituciones como EI Instituto Para el Desarrollo de Honduras (IDH), al

decidir suscribir convenio con nosotros, para capacitar en derechos laborales a beneficiarios de sus

bancos comunales, logramos que el conocimiento se expanda a zonas que no estin dentro de la

zona de influencia del Programa Janet, pero que definitivamente logra que se cumpla la

realizaci6n de este objetivo numero dos.

• Con la firma de convenios con las Oficinas Distritales de la Secretaria de Educacion en

Siguat~peque, Taulabe, Comayagua, Las Lajas y La libertad logramos el que incluyeran en su

curriculo el tema de los derechos laborales, siendo primero capacitados por nosotros para poder

impartir los temas en las difenintes instituciones educativas de la zona de impacto del Programa

Janet. Comprometiendose a la vez a facilitamos una via con los diferentes directores de los

centros educativos que estan bajo se supervision; compromiso que hasta el momento han

cumplido al invitarnos a las reuniones de planificaci6n que han realizado.

En el intercambio de experiencias laboniles entre lideres de maquila de la zona de impacto del

Programa Janet y la zona norte, el primer logro fue el que las trabajadoras asistieran al evento,

luego el tener credibilidad como programa en cuanto al servicio que les brindamos y para concluir

el que ellos sin temor compartieran sus logros, dificultades que habian tenido y la manera en que

solventaron dichos problemas.- La reunion no termino sin el incentivo a las trabajadoras a ser

mejores en sus trabajos y solventar sabiamente sus conflictos.-

Objetivo 3

Abogar por Mejores Condiciones y Oportunidades Laborales para la Mujer

• EI contar actualmente con el apoyo financiero de las agencias donantes de Catholic Relief

Services, American Jewish World Services y Tear Fund / England. Ademas del apoyo de Mercy
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Corps en Oregon, hace que nuestro trabajo tenga un mayor respaldo financiero, haciendo posible

el que se cumpla con los indicadores establecidos.

• Se realiz6 la segunda Conferencia sobre Sindical realizada con Iideres de maquila de San Pedro

Sula, Choloma, cuyos ternas a tratar fueron funcion de lideres sindical, beneficios de las

negociaciones colectivas y sus resultados; y procedimientos para dar solucion a los conflicto

sindicalistas, como resultado de la finna de convenio de cooperacion con La Confederacion

Unitaria de Trabajadores Hondureiios CUTH, donde contamos con la presencia de 38 trabajadores

de las diferentes maquilas de los sectores antes mencionados.

f
OBSTACULOS Y SOLUCIONES

Los obstaculos que tuvimos son los siguientes:

• En los eventos de capacitacion a lideres de maquilas y Conferencia Sindical se lIevo a cabo con

trabajadores de San Pedro Sula; porque se habia convocado las lrabajadoras de Comayagua pero

ror falta.de..coDrdinacio!Lde.Jos nUs,"o< jefes .de.personaldel Zip. no plldieron arJldir; en..eL casu__

de las trabajadoras d la maquila APPAREL de Taulabe no fue tambien posible invitarlos porque

esta cerro funciones en el mes de abril de este ano; y las trabajadoras de Siguatepeque ya

anteriorrnente habian sido capacitadas.- Es por eso que tomamos a bien desarrollar esta actividad

con trabajadores de la zona Norte como ser San Pedro Sula y Choloma ya que a traves de la

colaboracion de los directivos de la FITH y de la CUTH logramos convocar y lIevar a cabo dichos

eventos.

• La negativa reiterada de parte del Alcalde Municipal de brindar apertura a nivel personal a

programas relacionados con la mujer, con la salvedad que a nivel de Corporacion Municipal

hemos tenido siempre la anuencia a colaborar con cualquier convocatoria de participacion que el

Programa les solicite.

• Para el Programa Janet uno de los grandes problemas/ limitantes es y sera la no continuidad de

todas las actividades ya realizadas por el mismo, pues las expectativas de las personas

/<../(
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beneficiadas por el Programa era que se siguiera con las actividades por el claro grade de

incidencia que se ha lIegado a tener a traves de las capacitaciones, servicios brindados, foros,

investigaciones, material didactico, entre otros.- Asi 10 han manifestado las instituciones como

ser: Direcci6n Distrital de Educaci6n, Maquilas, Secretaria del Trabajo entre otras, que han

sentido del programa un apoyo para la labor que ellos realizan en defensa de los derechos

laborales de las trabajadoras de maquila.

LECCIONES APRENDIDAS

• Ha sido un aprendizaje grande, si bien es cierto nosotros no solucionaremos del todo los

problemas laborales de nuestras comunidades, el hecho de poder lIegar a un pequeno gropo de
I

personas y ensenarles cuales son sus derechos y obligaciones que como trabajadores tienen .-

Tambien la mejor manera de hacerlos valer, hemos aprendido que solo comenzando algo se sabe

si es posible lIegar a lograrlo.

• Nos ha quedado que la mejor manera para dar soluci6n a los conflictos laborales es servir de

mediador entre las partes, para poder ver el problema de un punto de vista mas objetivo e

"' 0 _~ imparcial,jo:.qu.e: ,aYJlda_'Lp-o,der.solvent.ar..la.situad6n rliffcil,que _enfrentaaJiiadoJ2,sJrabajado.t:es. 0". ~ __

en las maquilas 0 la empresa privada.

• EI haber sido abiertos hacia todos los sectores beneficiarios de nuestro programa nos permiti6 dar

credibilidad y a la vez la confianza y apoyo de ellos hacia nosotros.

• Creemos que la mayor de las lecciones que hemos tenido en este tiempo, es que todos somos

promotores de las mejoras que puede tener nuestra sociedad y por ende nuestro pais.- Que nada es

posible si no luchamos por una conciencia, individual y colectiva que nos lIeve a mejores

condiciones." Y que aun existe en la trabajadora hondurena la esperanza de un mejor dia.-



Attachl..~nt 5
Informe Trimestral del Progreso
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Nombre de la Organizaci6n: Colectiva de Mujeres Hondurefias
CODEMUH

Perfodo del Informe: 011Abril/02 al /31/rnayo/02

Grant No: G-2370-0l6-XX
~

*tf~

Por favor Indique el progreso alcanzado en alguno de los indicadores que aplica a su proyecto: Progreso Trimestral Progreso Cumulatlvo

Resultado: Aumento de la adaptaci6n de las condiciones con base en gcnero para politicas de aumento econ6mico y sus programas
Indlcador:

• # de artfculos de peri6dicos/revistas. programas del radio/televisi6n sobre
el trabajo de su organizaci6n. en las condiciones del trabajo de mujer I Trifolio

(4.500 trifolios ejemplares)
2 trifolios
(8.500 ejemplares)

RcsuItado:
Indicador:

ONGs y otras Instituciones que trabajan con GIWIO, que han aumentado su apoyo para la organizaci6n,
• # de Olros donanles que proveen fondos nuevos para su organizaci6n 0 0
Rcsultado: Aumento de la participaci6n de los politicos en adaptarse en asuntos con base en gcnero de aumento econ6mico
Indicators:

/i:3

• # conferencias, scminarios, talleres 0 otras rcuniones y resumencs con
Oliciales. que induye. gerentes de las fabricas. oficiales de
los sindicatos. oficiales del gobierno. ONGs y Ifderes de empresas.

• # de rcglaciones que cambian como resulto del trabajo del socio en adaptarse a
las condiciones del trabajo de la mlljer.

orellniones

I Taller con obreras
1Conversatorio con
Gerentes. Jefes de
Personal. Medicos de
Empresas y obreras.

2 rellniones con obreras

4 talleres con obreras
1 Conversatorio con

Gerenles. Jefes de Personal.
Medicos de empresas y

Obreras.
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GRANT N°: G-2370-o16-XX

Nombre del informe del proyecto: "Capacitacion y divulgacion de
Derechos"

f

Nombre de la organizacion:

Perlodo del informe:

Contacto:

Direccion:

Telefax:

1

Colectiva de Mujeres
Hondureiias - CODEMUH

Abril - Mayo 2002

Maria Luisa Regalado
Coordinadora

Barrio EI Guayabal, 2da. Ave, 6ta
calle N.E. casa 612, Choloma,
Cortes, Honduras

(504) 669 1180
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INTRODUCCION

Este dbcumento contiene el informe narrativo - financiero del proyecto
Capacitaci6n y Divulgaci6n de Derechos correspondiente a los meses
de Abril - mayo del ano 2002, financiado por USAID y ejecutado por la
Colectiva de Mujeres Hondurenas-CODEMUH.

EI informe recoge 105· logros en la ejecuci6n del proyecto de acuerdo a los
105 resultados, indicadores y Actividades planificadas para el perfodo, y
dificultades presentadas en su ejecuci6n.

Las actividades ejecutadas en este perfodo se orientaron a dar
seguimiento al proceso educativo en salud laboral con 40 obreras de la
maquila, la ejecuci6n del Conversatorio con empresarios de la maquila y a
la producci6n de material educativo informativo sobre la tematica de salud
laboral para, ser distribuido masivamente frente de los diferentes parques
industriales y diferentes instancias publicas y privadas.

2



~ "!!' ••__Il...._t:n =---... ~

Imorme Trimestral del Progreso
Capacitacion y Divulgacion de Derechos

# Resultado Indicadoll" Progreso
TlI"imestral

Progreso
Acumulativo

1 10,000 trabajadoras 10,000 Se ha enviado a la
reciben informaci6n trabajadoras imprenta para su
sobre los riesgos tendran acceso a respectiva impresi6n
profesionales y la informaci6n el trifolio #2 sobre los
legislaci6n protectora sobre los riesgos riesgos a la salud en

profesionales y la el centro de trabajo,
legislaci6n con un tiraje de 4,500
protectora. ejemplares.

I

Se han distribuido
3000 trifolios
sobre la salud y
su relaci6n con el
trabajo en los
diferentes
parques
industriales,
quedando mil
ejemplares para
distribuci6n a
Ongs,
organizaciones e
instituciones
aubernamentales.

mujeres
en los

de

2 Cuarenta
participan
talleres
capacitaci6n.

Las 40 mujeres 40 mujeres
participaran en participaron en el
el taller de Organizaci6n
proceso de del Trabajo y Riesgos

~~?, ~~_~apacitaci6n.~ _ a la sal~,9'~

80 mujeres han
participado en los
talleres
realizados hasta
la fecha.... ~- - -, -, -,

3 Cuarenta mujeres
manejan informacion
basica sobre salud
laboral.

3

Las participantas
expresan sus
expectativas
relacionadas con
la identificaci6n de los
riesgos en el trabajo y
los accidentes, las
formas de prevenirlos,
el interes de elias por
transmitir los
conocimientos a otras
trabajadoras y
trabajadores.

Producto de la
profundizacion del
tema las trabajadoras
son capaces de definir

Lasobreras estan
motivadas a
seguir
participando en el
proceso

Hay interes en
invitar a personal
que tiene puestos
de supervision
Para
sensibilizarlas
ante la
problematica que
elias enfrentan a
diario relacionada
a la salud
ocupacional.



elias
los

I
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10 que es un factor de
riesgo, y identificar los
factores de riesgos
que existen en un
centro de trabajo y los
elementos que i
integran cada uno, asi
como las
enfermedades y los
accidentes que estos
provocan.

Ejemplo
mencionan
siguientes riesgos:
1.Que la maquina no
tenga protector I

2.Que no haya una
adecuada ventilaci6n
3.Que el piso este
muy encerado
4.Que el ambiente no

!este Iimpio y
adecuado para
trabajar

- -- .. - ·j5.Aglomeraci6n·a la
hora de salida, se han'
dado casos en los que:
han atropellado a
mujeres
embarazadas.
6.Que las sillas no son
adecuadas y esto les
provoca dolores en la
espalda por fa

IDosici6n forzada.

- !

4 Cuarenta mujeres Un 40% de las Un 40 % de las 80 Mujeres hantoman conciencia de obreras mujeres capacitadas participado en foslos problemas que capacitadas estan en proceso de 5 talferesenfrentan en materiaIestan tomando reflexi6n y torna de realizados hastade salud ocupacional medidas minimas conciencia acerca de fa fecha.
\de prevenci6n a su compromiso para
!su salud. mejorar las

condicIones de salud
laboral, es im ortante

4
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I

5 Cuarenta mujeres
exigen equipo mfnimo
de Protecci6n a su
salud

.

5

retomar 10 que elias
han expresado en los
talleres:
"Espero aprender algo
que nos sirva en
nuestra vida personal
y colectiva con las
demas personas y
poder compartir con
otras y darles una
mejor orientaci6n"
"Aprender sobre la
salud"
Poco a poco las
obreras van tomando
conciencia de la doble
y triple jornada que
realizan.
Expresan: "salimos
del trabajo y vamos a
hacer la comida para
los ninos y
planificamos 10 que
hay que dejar listo
para otro dfa"

Las obreras Las trabajadoras
siguen expresando las han tomado
dificultades que conciencia del
enfrentan en el trabajo uso del equipo de
por las condiciones en protecci6n como
que desarrollan la las mascarillas.
jornada.

Mas que la exigencia
de equipo de
protecci6n estan
asumiendo un
compromiso con elias
mismas y realizando
esfuerzos para:
_Usar la mascarilla
_ Tomar los recesos
_ Comer despacio
Tomaraaua

I~



Informe Trimestral del Progreso
Capacitacion y Divulgacion de Derechos

_Hacer conciencia a
las demas personas
para que utilicen la
mascarilla.

de
por

Las trabajadoras que Producto de
participan en los La participacion
talleres siguen en el proceso
manifestando su educativo las

a preocupacion e trabajadoras han
la interes en compartir identificado

con sus compafieras situaciones
de trabajo los violencia
conocimientos ejemplo:
adquiridos en los
talleres. La CODEMUH
Orientando a sus junto a 6
compafieras a tomar trabajadoras
las medidas de Que fueron
precaucion y que acosadas
conozcan acerca de sexualmente.
los riesgos. desarrollo un

proceso de
cabildeo y
negociacion con
representantes

. - de la Asociati6n'
Hondurefia de
Maquiladores y
de la empresa
para la cual
laboran dichas
trabajadoras.
Acordando que
los
representantes
de la empresa
darlan
seguimiento a la
denuncia
reuniendose I
internamente con
las trabajadoras y
el agresor parar
levantar una acta
y lograr

Las trabajadoras
que participan en
el proceso se
muestran
anuentes
compartir
informacion
adquirida en los
talleres con sus
amigas y
compafieras de
trabajo. e
inclusive han
logrado
desarrollar lazos
de solidaridad
entre elias
ejemplo. la
denuncia ,

,colectiva de caso

.I~:. a~~:~~~uc~ .._~. ..

del sector de
Villanueva que
se interpuso ante
la Asociacion
hondurefia de
maquiladores.

I

6 Un promedio de 20
obreras comparte
informacion con otras
trabajadoras

6
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!morme Trimestral del Progreso
Capacitadon y Divulgacion de Derechos

comprobar el
caso, tambien se
comprometieron
a asegurarles la
estabilidad
laboral de las
trabajadoras y no
ejercer ningun
tipo de
hostigamiento a
las trabajadoras,
de lIegar a
suceder las
trabajadoras
usaran las
instancias

I internas de la
fabrica para
poner en
conocimiento y
tomar medidas.
Finalmente
concluyo
tomandose la
medida por parte

.. ..- . -,-... ,,--- "-:.'-- .. la empresa de·
castigar al
hostigador por
una semana sin

i aoce de salario.
7 Un promedio de 20 Un numero de 20 Se realiz6 el Y

trabajadoras obreras tendran conversatorio "Mujer,
comparten sus la oportunidad de Trabajo y Salud
problemas e participar en el laboral".
inquietudes en conversatorio
materia de salud con Participaron 14
ocupacional a empresarios. representantes de
empresarios de la empresas
maquila. i Numero de maquiladoras, 2

empresarios representante de la
participando en Red C.A. en
conversatorio Solidaridad con las
con trabajadoras de la
Obreras. maquila (EI Salvador y

Guatemala).

7
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,

Participaron 3
obreras de la maquila,
16 promotoras de la
CODEMUH y se cont6
con la participaci6n y

,del Dr. Jorge Villegas
Especialista en salud '
ocupacional.
Catedratico de la
Universidad
Aut6noma de Mexico,
Con este
conversatorio se ha
logrado dar
seguimiento al
espacio de
comunicaci6n y
coordinaci6n de la
CODEMUH yel
sector empresarial, se
realiz6 un intercambi6
de experiencias y se
han pactado
compromisos de
mayor-acercamiento· a
los Proyectos que
las empresas
privadas
estan realizando.

8
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,{

! ~

\

2) Ejecuci6n de Que las trabajadoras
taller de que , estan
capacitaci6n sobre participando en este
Organizaci6n del proceso reflexipnen y
trabajo y riesgos a adquirieran
la salud en el centro conocimientos basicos
de trabajo. acerca de los'riesgos

a la salud: que
\

conlleva ' la
organizaci6n '\ del
trabajo y i demas
factores dentr~ de la
fabrica. !

/5;JiL

1.) Redacci6n, Arte,
Diseno y Edici6n de
trifolio #2 sobre la
organizaci6n del
trabajo y riesgos a
la salud.

\

Que las trabajadoras
cuenten con
informaci6n que les
permita conocer
acerca de los riesgos
para la salud en el
trabajo.

Se esIan imprimiendo 4,500
trifolios sobre "La organizaci6n
del trabajo y riesgos a la salud"
para ser distribuidos en la feria
de salud coordinada con la Red
de Salud Sexual y reproductiva
en un parque industrial de
Choloma el 27 de Junio.

Han participado 40
trabajadoras en el proceso de
capacitaci6n

EI primer taller se realizo en el
mes de abrillos dras 13 y 14.

EI segundo taller se realizo el
dfa 2 de junio.

Se ha logrado profundizar en el
tema de La Organizaci6n del
trabaio v los riesaos a la salud.

9

EI tiraje que se contemplo en
el proyecto fue muy poco en
relaci6n a la cantidad de
obreras a las que tenemos
accesos para hacer
distribuci6n.

EI poco tiempo con que
cuentan las trabajadoras es
una seria dificultad, como
observaran el taller se
desarrollo en dos partes, ya
que no fue posible juntar a
todo el grupo las mismas
fechas.
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Las obreras han reflexionado
sobre los factores de riesgo y
los elementos que integran
dichos factores para poder
hacer una revisi6n de su
situaci6n dentro de las fabricas
en las que elias laboran.

A la vez han planteado
alternativas para mejorar su
situaci6n:
_Uso de equipo de protecci6n
como mascarillas.
_Solicitar equipo de protecci6n
_Compartir el tema con las
demas
_Tener precauci6n en los
banos de algunas fabricas.
" Los banos nos afectan

porque si no se Iimpian pueden
provocar infecciones vaginales,
venereas, etc."
_Hacer conciencia a las
trabajadoras (es) que padecen
de tuberculosis que tomen
precauciones ya que pueden
contagiar a otras personas.

JO
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3.1) Ejecuci6n de
conversatorio con
empresarios del
sector de la maquila
sobre el tema de la
salud ocupacional

I
i
(
i

Se espera q\ue un
promedio d+ 20
obreras compartan los
problemas : e
inquietudes : en

. 'matena de \ salud
ocupacional cpn los
Empresarios, I,
Gerentes Ge~erales,

Gerentes de Recursos
Humanos y r0edicos
de empresas. .~

;
I.
\,

\

_Tener preca~ci6n de dejar la
maquina apagada, ya que, sl
se les olvida se puede dar un
corto circuito. .
_Tomar medidas necesarias en
casos de incendio
AI evaluar su participaci6n en
los talleres manifestaron que
les ayuda mucho ya que les
permite conocer y defender
sus derechos.

Se logr6 la participaci6n de 14
representantes de empresas;
gerentes y jefes de recursos
humanos, medicos y
representantes de la
Asociaci6n Hondurena de
Maquiladores (AHM) el resto
de las participantas fueron
trabajadoras, promotoras
legales, coordinadoras de la
CODEMUH y personal tecnico
de apoyo..

Se conto con la destacada
participaci6n del Dr. Jorge
Villegas especialista en salud

11

Solo se logro la participaci6n
de 3 trabajadoras debido a la
dificultad de conseguir
permisos en las empresas.

~~
~

I
I
I
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I I ··--·'·----riaboral de ~ Mexico quien I I

comparti6 experiencias
concretas acerca de la
participaci6n de los y las
trabajadoras deben tener en el
mejoramiento de las
condiciones de salud en el
trabajo.

Se reflexion6 acerca de la
situaci6n de salud de la mujer
en Honduras, los
planteamientos de las mujeres
acerca de su problematica de
salud ocupacional en la
maquila.

Se logr6 establecer un dialogo
e intercambio de experiencias
entre los medicos de las
empresas y el Dr. Jorge
Villegas de Mexico y el resto de
participantes (as.)

Se enfatizo en "Ia importancia
de dar espacios de reflexi6n y

I analisis ...~ a los propios

12
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~

trabajadores(as) para que
tomen deeisiones, orienten el
trabajo y mejoren los
problemas, ya que, la salud y la
produetividad van intimamente
Iigados"

Se dioa eonoeer el quehaeer
de la CODEMUH en materia
de salud oeupacional y se
eonoei6 la labor que estan
desarrollando los empresarios
para mejorar la situaei6n.

Se estableeieron los siguientes
eompromisos:

1. Reuni6n de la
CODEMUH con la Lie.
Ivonne Membreno
responsable del
Programa de
Capaeitaci6n Integral de
la Industria de la
Confeeei6n PROCINCO
impulsado por la
Asoeiaei6n Hondurena
de Maquiladores (AHM)

ttl 2. La Coleetiva de Mujeres , I

13
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se compromete a dar
apoyo legal a las
mujeres que enfrentan
problemas de violencia
domestica, violaci6n y
acoso sexual que los
gerentes de recursos
humanos y medicos de
empresa remitan desde
sus empresas.

3. EI Dr. Jorge Villegas se
comprometi6 a enviar a
traves de la CODEMUH
documentos practicos a
los medicos de las
empresas para realizar
el diagnostico de las
condiciones en que se
realiza el trabajo en las
fabricas.

4. EI representante de la
Sociedad Hondurefia de
Medicina del trabajo Dr.
Oscar Palma, convoco a
las y los asistentes al
Congreso de violencia y
trabajo a realizarse en el
mes de junio.

14
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.' Attachmeut 5Illforme Trimestral del Progreso
Condiciones del Trabajo de Mujer .'

Nombre de la Organizaci6n: CALDH
... Orant No: 0-2370-016-50Perfodo del Informe: 3 I 14 I 12 a 6 I 14 1--.!)1

Por favor indique el progreso alcanzado en alguno de los indicadores que aplica a sn proyecto: Progreso Trimestral Progreso CumulativoResultado: Aumento de la adaptaci6n de las condiciones con base en genero para politicas de aumento ecou6mico y sns programas
Indicador:

• 1/ de articulos de peri6dicos/revistas, programas del radioltelevi,;i6n sobreel trabajo de su organizaci6n, en las condiciones del trabajo de lIIujer o o
Resultado: ONGs y otras iustituciones que trabajan eon G/WID que han aumentado su apoyo para la organizaci6nIndicador:

• 1/ de olros donantes que proveen fondos nuevos para su organizaci6n o oResultado: Aumento de la participaei6n de Jos polrtieos en adaptarse en asuntos con base en genero de aumento econ6mico
Indicators:

/J)i

• # conferencias, scminarios) talleres 0 atras reuniones y resumen'es conOliciales, que incluye, gerentes de las fabricas, oliciales delos sindicatos, oliciales del gobierno, ONGs y Ilderes de empresas,• 1/ de reglaciones que clllllbian como resulto del trabajo del socio eu adaptarse alas coudiciones del trab'\io de la lIIujer.

19

_________"-0__

_____..JL _

o



Informe Trimestral del Progreso
Capacilaci6n y Clfnica Legal en Derechos Hlllnanos y Laborales para Trabajadoras de la Maquila en Gualemala

Marzo-Mayo 2002

/6CJ

,AclividadesPlanelidas
Para esle Perlodo

Clinica Legal

1) Desarronoae A-genda

2) Elaboraci6n de
denuncias
3) Prese,itaCf6n de ---.
denuncias

Capacitadoncs
5) Realizaci6n de los
Talleres

16 lalleres de capacitaci6n
con trabajadoras
8 talleres de liderezas
16 lalleres de lalnstaneia
Coordinador

Resultados Esperados de
Eslas Aclividades

80 denuncias al afto

La participacion de 100
trabajadoras capaciladas en
tallcres generales

ACiualesQbjetivos Alcanzados HaslaLa
Fecha ....

Efproyeclo se esta desarrollando de ."
acuerdo 'a 10 planificado, aunqu se ha
superado la mela propuesla para un afto

Realizaci6n de primera enlrevista: 23
personas
Segundrl enirevist" y eJaboraci6Ilde 28
denuncias
Presenlapi6n de las 23 denuncias ante la
Inspeccibn del Trabajo

• M6aulo de 4 talleres en Amatith\n
26 lnujeres

» M6dulo de 4 talleres en
Chimallenango

~ I l1lujeres

"Problema'seon III Implemenfaci6n/
Ajusle al Plan

"Ha 'iiumenlado ef niveide denuncias y la I
solicitud de asesorfa legal pOl' parte de las
Irabajadoras. De hecho acumuladameute
tenemos 119 casos. Esto nos llev6 a plantear
la incorporaci6n de una procuradora de casos,
para el seguimienlo de los mismos en los
juzlSados.

Se ha comenzadoa coara-inar directamente
con el Ministerio de Trabajo para buscar
mecanismos de resoluci6n direeta y de
eoordinaei6n con la Inspeeci6n del Trabajo.
Se realiz6 para este efecto una reuni6n con el
Ministro de Trabajo y esta pendiente para los
pr6ximos dfas la firma de un eonvenio entre
el Ministerio y CALDH. I

Hasta la fecha so han capacilado 143 mujeres
en el primer m6dulo de capacitaci6n
"Conociendo el C6digo de Trabajo". Esta
planificado comenzar dos proeesos mas en
Villa Nueva y en Mixeo.

A nivcl de In Instnncia CoordilHldora de In
Maqllila se iniciCll'01l convcrsaciones con
VESTEX como Asoeiaei6n de Empresarios y
una coordinaci6n operativa facilitada por el
Ministerio de trabajo, empresarios y ONGs,
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• Informe Trimestral del ProgresoCapaeilaei6n y Clinica Legal en Derechos H'Jmanos y Laborales para Trabajadoras de la Maquila en Gllalemala, Marzo-Mayo 2002
.,6) Prodllcci6n de

Documento "Por un Trabajo Digno y Esta pendiente su presentaci6n en el
materiales

Justo. Sistematizaci6n de la Clfniea Legal Ministerio de Trabajo y con los Inspectores2000-2001" Area de Derechos de la Mu~er, de trabajo.CALDHForos Debates con La partieipaeion de 30 • Foro "Condiciones Jahorales en El Foro se realiz6 en abril, con la
Empresarios ~presari@s, :Ias Maquilas de Guatemala", 19 presentaci6n de 3 estudios sohre las8 institucionales Publicos de abril Condiciones lahorales en las maquilas:• Participaci6n de 100 personas de • Sistematizaci6n CALDHOG, ONGs, 7 Empresas, Centros • Mujeres J6venes mayas trabajadoras,de Estudios, Centrales Sindieales de maquila. Consejo Sindical Danesy trabajadoras de maquila. y Conrado de la Cruz

• Diagn6stico de trabajo infantil de las! Industrias Agroexportadoras no
tradicionales en Chimaltenango de
CEADEL



Attachment 4

Grantee Progress Reports
Amazon

Conservation-Based Income Generating Opportunities for Women
Grants 13 - 28
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Informe Trimestral del Progreso

Actividades Eeon6micas con Base en la Conservaci6n

Nombre de la Organizaci6n: Fundaci6n Ecol6gica Arcoiris

Perfodo del [nforme: 03/01102 a 05/31102

Grant No: G - 2370 - 016 -14

/t.3

Resultado 1: Fortalecimiento socio organizativo

Indicador:

Treinta personas capacitadas y 25 participantes
en gira de observaci6n

Rcsultado 2: Producci6n, trllnsformaci6n y comercializaci6n de cafe

Indicador:

Dos viveros en producci6n

Mil plantas por vivero

Tres parcelas demostrativas instaladas

Tres pareelas con mancjo de cafetalcs

Progreso trimestral

21 personas

ovivcro

oplantas

oparcelas

oparcclas

Progreso acumulativo

50 personas

2 viveros

2100 plantas

3 parcclas

3 parcclas
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Producci6n de 120 Iibras de cafe tostado

Resultado 3: Implementaei6n de cafe Iavado

Indieador:

Un m6dulo para cafe lavado instalado

Diez quintales de cafe lavado proccsado

Estrategia de comercializaci6n diseilada

Resultado 4: Elaboraei6n de papel reeiclado

Indieador:

Maquinaria para elaborar papel instalada

Producci6n de 150 tarjetas cada mes

Quince personas capacitadas

150 libras

odespulpadoras

olibras

oestrategia

oIicuadoras yacccsorios

otarjetas

5 personas

389 libras

1 dcspulpadora

93 libras

1 estratcgia

2 licuadoras y acccsorios

556 tarjetas

15 personas



Resultados esperados de estas
actividades
Mantener un dialogo permanente
con el equipo tecnico, y los
directivos de la instituci6n.

Actividades plancadas para este
periodo

ACTIVIDADES RESULTADO I

I) Reuniones de coordinaci6n

2) Capacitaci6n en liderazgo,
organizaci6n

Actuales objetivos alcanzados
hasta la fecha
Todos los dias lunes por la tarde
se realiza la reuni6n para la
recepci6n de informes semanales
y la programaci6n del trabajo
semanal.

Que los beneficiarios conozcan las selJa dictado el taller de
bases delliderazgo y mejoren la Fortalecimiento socia
organizaci6n existente. organizativo, producto del cual

contamos con el grupo de interes
en cafe lavado con una directiva
y un representante a la
Asociaci6n Cantonal

Problemas con la I

implementaci611:ajuste al plan

ltd

3) Capacitaci6n en manejo
financiero

4) Capacitaci6n cn agroforesteria,
cuidado ambicntal

ACTIVIDADES RESULTADO 2

I) Producci6n de plantas de cafe

Que los beneficiarios desarrollen
habilidades en la manera correcta
de llevar un sistema contable.

Que los beneficiarios incorporen
al arbol en el cultivo dc cafe y
comprcndan la importancia dc
tcner un ambiente sano.

Obtcndremos plantas de cafe
producidas cn las mejores
condiciones para renovar el
cultivo.

Las practieas en las parcelas
demostrativas de cafe arbolado,
se han enriquecido con la
incorporaci6n de practicas de
conservaci6n de suelos y
producci6n de compost en el
terreno
Elmantenimiento de las plantas
producidas en el vivero se
complet6 en su gran mayoria, 10
que penniti6 que se

Por motivos de la estacion
invernal se reprograma este taller
para el mes de julio, una vez que
la epoca secase ha establecido.



Una vez que se ha establecido la
epoca seca, se incrementa la
producci6n del cafe tostado y
molido en el mes de junio.
Porefinicio de la estaci6n
lIuviosa que dura hasta el mes de
abril, se preve instalar almenos
tres despulpadoras mas a partir
del mes de mayo que es cuando
se inicia el nuevo cicio de
cosechas.

Despues de la cOllfornlaci6ndel
grupo de interes en cafe lavado,
se ticne proyectado producir al
Illcnos quincc quintalcs dc cate
pcrgalllino cntrc los IllCSCS dc
jlll~o y julio.

En estos meses en la zona se
encuentra establecida la epoca
invernal, se han procesado 150
libras de cafe tostado y molido.
En el periodo de este informe, se
encuentra instalada una
despulpadora, la misma que esta
habilitada; en estos momentos
nos encontramos finalizando la
infraestructura basica, para
instalar tres despulpadoras
adicionales.
Basta el momenta se han
vcndido 93 libras de cafe lavado
a traves del Consorcio SUR,
instituci6n quc comercializa cafe
al mercado extcrno.

Se han concluido las practicas de
podas de rejuvenecimiento,
resepa, agobios.

comerclilicen 1275 plantas de lIIi"
total de 2100 plantas producidas.

-. Las parcefas demostrativas han
concluido la incorporaci6n de
practicas basicas con arboles de
sombra y conservaci6n de suelos.

Diseftar una via segura de
comercializar el cafe lavado,
como alternativa de obtener
mejores precios

Tendremos tres parce1as
demostrativas con un disefto de
cafe con sombra de arboles
nativos y practicas de
conservaci6n de suelos
Tendremos tres areas
demostrativas en donde e1 cultivo
de cafe se encuentra plantado y
necesita de podas de
mantenimiento y producci6n.
Las socias de la Asociaci6n Reina
de Lourdes procesan cafe tostado
y molido para mejorar sus
ingresos econ6lllicos.
Contaremos con maqllinas
despulpadoras que nos perm itan
procesar el cafe que se ha
coseehado totallllente maduroI) Implementaci6n de m6dulo

para cafe lavado

2) Estratcgia de Illercadeo para
care lavado

ACTIVJDADES RESULTADO 3

4) Proccsamiento de cafe tostado
y molido

2) Disefto de cafetales bajo
sombra

3) Manejo de cafetales

en vivero

ItI
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Conocer la forma correcta de Se ha realizado un primer taller Para el mes de junio,

obtener el cafe lavado mediante la te6rico practico, en el cual se ha desarrollaremos el taller de

tecnologia dcsarrollada para el expuesto los fundamentos dc la beneficiado del cafe,

efecto tecnica del cafe lavado. aprovechando que empiezan a

cosecharse los primeros granos de

cafe.
Contaremos con la participaci6n

de los coordinadores de los cuatro
grupos de interes en cafe lavado.

Contar con una maquinaria bllsica La maquinaria se encuentra En el meSCie juniose iniciara el

104 que nos permita producir mas instalada y en perfectas segundo cicio de producci6n de

papel condiciones. tarjetas de papel reciclado.

aria
)

Produccf6n de papel de calidad Basta efinolneIlto'se'hanlogrado EliniCio dela segunda fase de

producir al mcnos 500 tarjetas y producci6n dc papel reciclado se

hojas de papel reciclado, de las espera haccrlo en el mes dejllnio.

cuales se han vendido 415.

Mejorar la tecnica de produccT6ii Mediantcpracticas con el grullo EI inicio de la segllnda fase de

tanto en cantidad como en calidad de interes se ha iniciado la producci6n de papcl reciclado se

,C\ prodllcci6n de papel dc mejor cspcra hacerlo en el mcs de jllnio.

calidad

COl1ocer otrasaltcrnativas para Los tintes naturalcs son d-e~'

obtcner tintcs naturalcs indispcnsablc cn la dccoraci6n dc

s las tarjctas de papcl rcciclado.

-'--.-~-
- ----- ----------,

3) Capacitaci6n en proceso d,

beneficiado de cafe

ACTIVIDADES RESULTA

I) Implementaci6n de maqui
y equipos para papel rcciclad

2) Elaboraci6n de papeleria

3) Capacitaci6n cn mcjores

tecnicas de claboraci6n de pa

4) Recolecci6n de hojas y
preparaci6n de tintes naturale
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Informe Trimestral del Progreso
Actividades Economicas con Base en Ia Conservacion

Nombre de la Organizaci6n: __IMAZON, Mulheres da Mata_, _

2370-016-Je( IS'
Grant No: G-

Perfodo del Informe: _/Abr_/_02_ a _/_Ago-l_02_

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto: Progreso Trimestral Progreso Cumulativo

Resultado: Aumento de la adaptacion de las condiciones con base en genero para politicas de aumento economico y sus programas
Indicador:

• # de articulos de periodicos/revistas, programas del radio/television sobre
el trabajo de su organizacion, trabajo en oportunidades economicas para
la mujer con base de conservacion.

1) Urn artigo feature vai sair no New Scientist (UK) sabre 0 projeto
2) No relatorio anual do CIFOR saiu urn artigo sobre plantas medicinas

e 0 projeto.

Resultado: ONGs y otras instituciones que trabajan con GIWID que han aumentado su apoyo para la organizacion
Indicador:

• # de otros donantes que proveen fondos nuevos para su organizacion:
urn novo organizacao contribuio financiamento esse ano, Overbrook Foundation de NY. Outra possibilidades inclui IDRC.

Rcsultado: Aumento de la cficacia de ONGs y otros socios en afrontar las situacioncs economicas de la mujer
Indicador:

• # dc nnevos metodos sostcnibles de extraccion introducidos: Tres programs de tranamento em tres estados que so incluiu madeira agora inelui PFNMs
(Acre, Amazonas e Para)

•
• II de mnjerers que reciben capaeitacion de adicstramiento para marketing y manejo de ncgocios_150 mulheres

Problemas con I. Implementacion/
Ajuste al Plan I

Falta de prioritizacao de
communidades para fazer ofieinas.
Demands mais que eqipe pode
aleanear.
Falta de sistimatizar os ofieinas
Ampla varaidade de interesses e
neeessid~.<!e.~.pela comunidades

Actuales Objectlvos
Aleanzados Hasta La Fecha

Aleaneamos 2grupos em I
estados, estimado 70 pcssoas

Activid.des Planeadas
Par. este Periodo

I) Ofieinas

Resultados Esperados de
Estas Actlvldades

Pequenas produtores 
mulheres que colhem e
proeessar PFNMs .- mais
informadas sobre a valor da
floresta em pc, preeos no
mereado e processamento de

I I produt~~ I _"___ I

Itt



Informe Trimestral del Progreso
Actividades Economicas con Base en la Conservacion

Attachment 5
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2) Collaboracao no Manual Urn draft do livro completado o draft esta completado -70 colaboradores de 3 estados de AmazoniadoPFNMs
faz excelente contribucoes mas faz 0 processo
mais dificile. Edicao esta urn processo
prolongado

3) Documentar 0 valor de Dados de mercado para os Os dados mensais coletados - cada feira livre tern diferente precos dosPFNMs no mercado de produtos florestais como produtos - temos que sistematizar os mesmosBelem frutas, fibres e plantas feiras cada mex
f--::-=--- medicinais

4) Traducao de materias para Diseminacao de pesquisa para Completado --extensao urn amola nublica
5) Monitoramento de Informacoes sobre como Completado para algums -Dificuldades voltar para a maioria de lugaresoficinas, evaluacao melhorar as oficinas e 0 distante onde foi feito oficinas

f-c-c - ----- - - impacto
6) Desenvolvimento de Ajudar 0 proceso de Em progresso - Efeitos qualitativos, sao dificeis medir. (i.e.indicadores de medir impato monitoramento fortelecendo 0 poder de decisaos sobre manejo

de recursos naturais de mulheres em casa e1--=--._---------- - comunidade)7) Coletar dados no Rio I visita no Campo para medir completado - Incluido no IivroCampim impacto de perda de PFNMs
na comunidade e

~L ___ - •...._-- esnecificamente os mulheres

~--
clQ
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Attachment 5 .

Informe Trimestral del Progreso
Actividades Economicas con Base en la Conservacion

Nombre de la Organizaci6n: ASMIPRUT -:-::-::-::-::-:-::-_
Periodo del Informe: _03/03/2002_ a 06/_03)2002

Grant No: G 2370-016-16

Por favor indique el progreso alcanzado con los indicadores que apllcan a su proyecto: Progreso Trimestral X Progreso Cumulativo

Resultado: Aumento de la adaptaci6n de las condiciones con base en g~nero para pollticas de aumenlO econ6mico y sus programas
Indicador:

• # de arllculos de peri6dicos/revistas, programas del radio/televisi6n sobre
e1 trabajo de su organizaci6n, trabajo en oportunidades econ6micas para
1a mujer con base de conservaci6n.

Resultado: ONGs y olras instituciones que trabajan con GIWID que han aumentado su apoyo para la organizaci6n
Indicador:

• # de otros donantes que proveen fondos nuevos para su organizaci6n

Resultado: Aumento de la eflcacia de ONGs y otros socios en afrontar las sltuaciones ec6nomicas de la mujer
Indicador:

/1tJ

• # de nuevos m~todos sostenibles de extracci6n introducidos 1 _
• # de mujer~rs que reciben capacitaci6n de adiestramiento para marketing y manejo de negocios _

_ 1 _



Informe Trimestral del Progreso
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Activldades Resultados Esperados de Estas Acluales ObJectivos Alcanzados Hasta La Fecha Problemas con la Implementaci6nl

Planeadas Activldades
AJuste al Plan

Para este
Peri6do

1)Identificar e Insumos e acess6rios para Melhoramos muito a qualidade dos produtos Nesta atividade nao tivemos nenhum problema.

comprar acabamento do produlo final fabricados e tivemos aumento de prodU9aO

produtos adquirido
apropriados e
complementare
s do couro
vegetalou
ecol6gico.
2)Elaborar Plano de Neg6cios elaborado Plano de Neg6cios concluldo. Canais de Esta atividade nao teve nem um problema.

Plano de comercializa9ao identificados e exigancias de Atividade conclulda com axito.

"
NeQ6cios mercado conhecidas.

3)Capacitar os Conhecer tecnicas para Nao foi realizada a ultima Oficina no prazo Optamos em realizar esta atividade na ultima

envolvidos/reali acabamento e confec9ao de novos previsto. quinzena de junho, pois ate este perlodo 0

zar oficlnas de produtos
Galpao Industrial ja estara pronto.

treinamentos
'4) Fazer Conhecer os diferentes processos Alcan98dos novos metodos de fabrica9aO dos Atividade realizada com axito.

intercambio dos produlos fabricados no Acre e produlos. Produlos novos ja estao sendo

com oulras formas de organiza~o comunitaria fabricados.

experiancias para melhorar a qualidade de
prodU9aO e organiza9ao do grupo.

'5) Melhoiii 0 Aplicar pralicas adequadas de Melhoramento do processamenlo da maleria Alividade realizada com axilo

processamento maneJo floreslal visando 0 melhor prima atraves da utiliza9ao da lecnica do couro

da maleria aproveilamenlo da exlra9ao do leile ecol6gico seco ao sol (ver fig. 04), alem da

prima (lecnlcas de corte) e adquirir lecnica do couro defumado.

conheclmentos e lecnologla para 0 Em janeiro foram produzidas 430 pe9as como

processamenlo adequado das bolsas de latex, sacos encauchados (fig.05) e

~'" . manias emborrachadas algumas pe9as de roupas. " ,
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Att~chment 5 .
Informe Trimestral del Progreso

Actividades Econ6micas con Base en la Conservaci6n

COMENTARIOS

1- 0 grupo ja iniciou a constru9ao do Galpao Industrial, e esta prevista a conclusao do mesmo para a ultima quinzena do
m€ls de junho tambem. 0 grupo esta comprovando a contrapartida.

2- Estamos tambem comprovando a produ9ao que esta sendo de 350 pe9as mensais.
3- Quanto acomercializa9ao, estamos em contatos com empresas interessadas a comercializar os produtos fabricados.
4- Viagem de intercllmbio - foram trocadas as experi€lncias do Grupo de Produ9ao com Cooperativas Acreanas.e

conhecidas muitas formas de fabrica9ao de novos produtos.
5- Ap6s concluldo 0 Galpao Industrial, vamos produzir bolsas para viagem, cintos, roupas, bolsas tiracolo e muitos

outros materiais.

•
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NOME: OPORTUNIDADES ECONOMICAS PARA AS MULHERES, BASEADO NA

CONSERVN:;AO DO MEIO AMBIENTE.

NUMERODO PROJETO: G-23 70-016-17

CONTRATO USAID N°: FAO - Q00 - 96 - 9000 6 - 00

PERlODO: 01 DE MAR<;O 2.002 ATE 31 DE MAIO DE 2.002.

• Apoio de outras ongs ou instituic;:oes para os trabalhos do M.F..M.L.A.

Contarnos com apoio de:

~ MMA (Ministerio do Meio Ambiente), PPG7 no PD/A (Projeto de recuperac;:ao de areas degradadas, a partir da

implantac;:ao de SAFs, consorciados com leguminosas e na construc;:ao civil e aquisic;:ao dos equipamentos da

Unidade de Processamento de Frutas.

~ MMA / SCA (Secretaria de Coordenac;:ao da Amazonia) no Projeto de Manejo e Enriquecimento com essencias

florestais de 50 Hequitares de Ac;:aisais Nativos e Processamento do fruto.

~ IBAMA ( Instituto Brasileiro de Meio Ambiente), CNPT (Centro Nacional das Populac;:oes Tradicionais), CNS

(Conselho Nacional dos Seringueiros), e 0 MMA / SCA ajudam na implantac;:ao de duas Reservas Ex"trativistas

Bacaja com 70.000 hequetares de florestas e Virola-Jatoba com mais de 100.000 hequitares de floresta nativa.

~ A ASSEEFA (Associac;:ao Solidaria Economica e ecologica de Frutas da Amazonia), CPT (Comissao Pastoral da

Terra), CEPLAC, EMBRAPA (Empresa Brasileira de Pesquisa Agropecuaria), SAGRI (Secretaria de Executiva de

Agricultura). SECTAM (Secretaria do Estado de Tecnologia e Meio Ambiente), POEMA (prograrna Pobreza e

Meio Ambiente na Amazonia), POEMA-COOP (Cooperativa Mista de Integrac;:ao Agro-industrial das

Comunidades Rurais da Amazonia sao instituic;:oes de nosso estado que nos ajudarn na execuc;:ao de todos os

projetos que estamos desenvolvendo, franqueando materiais de consumo e consultorias de tecnicas agricolas,

quimicas, nutricionistas, e outras necessarias.

• A capacidade e eficacia da organizac;:ao de enfrentar as situa«oes economicas das mulheres.

As mulheres ja estavam desenvolvendo atividades agricolas ecologicamente sustentavel e econornicamente

viaveis, como 0 plantio de legumes e cereais para comercializar e para criac;:ao de animais, alem do extrativismo de

frutas, latex, oleos, fibras e cipos para tecelagem e etc, mas com pouca eficicia na renda familiar, devido a ausencia de

uma organizac;:ao para integrar a produc;:ao e agregar mais valores atraves da venda em mercados extemos. Com 0

surgimento do M.F.M.L.A. iniciou-se a organizac;:ao da produc;:ao e a procura de novos mercados, crescendo a renda

familiar das mulheres.
Os projetos PD/A e USAID, que caracterizam-se na implantac;:ao de SAFs consorciados com leguminosas pelas

familias, acompanhadas por tecnicos agricolas capacitados, que orienta-as como trabalhar a mae terra sem destruir 0

meio ambiente da Amazonia, veio fortalecer ainda mais a prodm;lio Agroextrativista das familias. Alem disso 0

M.F.M.L.A. instalou uma Unidade de Processamento de Frutas que ja esta comprando e processando toda produc;:ao

Agroextrativista das familias da regiao e comercializando nos mercados extemos, e assim elevando a renda familiar das

mulheres.
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\Y MOVIMENTO FRATERNO DAS MULHERES LUTADORAS DE ANAPU
CNPJ N° 01.548.641/0001·48

Rodovia Transamazonica Km 120 - Vila Sucupira, Anapll -PA "

Atuais objetivos alcan~ados

Para claborar os relatorios os tccnicos e 0 secretllrio
administrativo se orientam nas atas das reunioes da
equipe cxecutora e nas fixas dillrias de acompanhamento
tccnico. Apos isso c feito uma reunillo da equipc pI
debater c sintclil~lr 0 relatorio

Os Mcnicos e as familias estao acompanhando 0
desenvolvimento dos SAl's e a implantayao de novos
viveiros, apesar das dificuldades das familias na
organizayao de sua mao de obra pI realizar sempre mais
uma atividade necessaria.

Problemas com implanta~iio

A'nstes no lane'amentoA maioria ';fa-s-~-am-ii'i"8sest-:a;-o-m-ot-:iv-a-d"'-a-s-e-a-c-r-ed"'iC'ta-n-d;-o-n-o-s*E"'-m--'-"c'-'a~d"a=v'7is":i~ta=d~o=~te~'c~n'7ic~o---:-1it
novos metodos de praticar agricultura, ja outras familia, e reservado urn tempo pIdesanimaram pOl' falta de condiyoes financeiras, pois conversar (teoria) sobre tudo queprecisam vender sua mao de obra pI sobreviver e POI' se associa a vida da familia, pOI'ausencia de ajuda de custo pI mao de obra deixam os tanto 0 assunto de novos metodos etratos culturais dos SAl's (sistemas agroflorestais), em tecnicas de praticar agricultura,segundo plano vern ganhando destaque, pOI' que a

experiencia dos SAl's ja
implantados em suas propriedades
estiio refletindo esse sucesso
Apesar das dificuldades das
estradas vicinais nesse periodo
chuvoso, os tecnico agricolas estao
conseguindo visitar cada familia de
15 em 15 dias.

I'oram prcparados rclatorios, prestayoes
dc contas, pagmncntos das aquisiyocs
dc matcriais ncccssarios pI exccu,llo do
projeto

4· Prcparar relalorios,
prestayoes dc contas,
pagamcntos c outros

2- Visitar e avaliar 0
desenvolvimento dos
viveiros de IS em IS
dias

Atividades planejadas Atividades
para este pe~i()do Realizadas

1- Motivar mudanyas As familias foram motivadas pelos
de atitudes em relayao tecnicos sobre a mudanya de tecnicas
ao meio ambiente ou metodos para amenizar os prejuizos

ambientais em suas lavouras de
subsistencia, pastagens e culturas
perenes

Os viveiros e os SAl's estao sendo
acompanhados pelos tecnicos, os quais
participam da convivencia familiar,
discutindo e orientando sobre
problemas sociais, economicos,

_--t-,=:ec::..:()16gicosefa,miliares
... I3- ColetaI' sementes na As familia com a ajuda dos tecnicos 0 acompanhamento dos tecnicos nas coletas de sementes A coleta de sementes estao sendofloresta e implantar coletaram scmcntes de andiroba, acapu, desenvolveu 0 aprendizado das familias nas maneiras de realizadas de forma constante, pol'novas especies nos seringa, cumaru, mogno, castanheira e coletaI', quebrar dorme6ncia, enviveirar cada especies que as especies agroflorestaisviveiros de essencias etc. As crianyas estao participando coletada produzem sementes em epocasflorestais dessa atividade c na preparayilo dos diferenciadas uma das outras. Asviveiros para implantayilo das novas familias estao sempre alerta paraespecies colctadas

coletaI' cada cspecie no momento
de sua safra
Na rcuniao pI sintctizar os
rclatorios c cstudada cada
atividadc rcalizada c cxpcriencias
obtidas, avaliando sc foi positiva
ou nao c (\ssim, plancjar mclhor as

•• ' _ ••••__••• '0"' '._.' ••• 0"__•• '___,....... __, •••__ I.J?t~.x~nasatividadcs I5· Coordcnar as As reunioes cstllo aeonteccndo de IS Alem dc avuliar c planejar as atividadcs do projctorClInioes scmanais da cm IS dias, onde tccnicos, coordenayllo, Oporilinidades cconomicas pI mlilhercs bascado naeqllipe cxccutora dos sccrctario c socias compartilham conscrvayllo do mcio ambicntc, dclibcramos sobrc outrosprojctos informayoes, avaliam as atividadcs e projetos execlltados pelo M.F.M.L.A. como Recllperaylloprogramam as ayocs conforme as de areas degradadas atraves da implantayllo de SAl's,necessidades do projOfc e capacidade Implantayllo de 2 reserva extrativista, Unidade deL- I das familias em realizar as atividades rocessamento de frutas, Medicina alternativa e elc/'/)"' ..
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6- Incentivar e orientar
o MFMLA sobre a
mistica da Terra

7-0rganizar seminarios,
encontros e etc.

Nas reunioes em cada grupo de
mulheres foram ministrados debates
sobre a importilncia da floresta
amaz6nica pi 0 sobrevivencia do
planeta Terra e sobre 0 nosso
compromisso em zelar para que ela
continue viva

Foi realizado encontros de interciimbio
entre as 50 familias do projeto
financiado pelo USAID com I ana de
existencia e as 50 familias do projeto
financiado pelo PDA. Neste encontro
visitamos varias experiencias de SAl's
consorciados com leguminosas, mais
desenvolvidos com 2,5 anos de
existencia

Essas reunioes com debates sobre a Mistica da Terra,
Hidreletrica Belo Monte, Extrativismo na floresta
Amaz6nica, ministrados por especialistas, vem sendo
cada yes mais procuradas por outros grupos de muIheres
e por outras entidades do municipio. Esse interesse acaba
fortaIecendo 0 M.F.M.L.A. na conquista de seus
objetivos

Notou-se com estes encontros, mais entusiasmo e
interesse das familias em aprender e praticar as novas
tecnicas e metodos aplicados nas experiencias observadas
nos SAl's consorciados com leguminosas das familias
atendidas pelo PDA

Inicialmente esses debates eram
feitos apenas nos seminarios, mas
devido 0 crescimento da destruiyao
dos recursos naturais por grandes
latifUndios e madeireiras e ainda
pela possivel construyao da
hidreletrica Belo Monte, passamos
a realizar esses debates nas
localidades (setores) dos grupos de
mulheres e nas escolas e gim\sios
Decidimos realizar encontros de
intercilmbio entre as familias dos
dois projetos pi acelerar a
formayao de consciencias
ambientais atraves das conversas
sobre as experiencias de cada
familia. Alem de conseguirmos 0

que era previsto, as familias
aprenderam e ja estao colocando
em pratica as novas Mcnicas e
metodos observados

8- Motivayao e Os tecnicos estao sendo motivados e Atraves dessas reflexoes os tecnicos se sentem mais
orientayao aos Mcnicos orientados nas rcunioes, com reflexoes capaz e responsavel na execuyao de suas atividades
sobre 0 meio ambiente sobre ayoes pi amenizar as atuais juntamente as familias.
e os perigos causados mudanyas em nosso clima e a
pela mudanyas do dcstruiyao das florestas
clima, poluiyao dos rios
e dcstruiyao das
florcstas

9- Divulgar os A divulga<yao esta sendo feita todos os
trabalhos reali7.lldos e sabados atraves do programa dc radio
resultados alcanyados Natureza c Vida, onde tecnieos,

coordenadores e s6eias fazem palestras
sobre a exeeu<yao dos projetos do
M.F.M.L.A. e das entidades parceiras

/70-

Nos Semin{"ios Municipais de Agricultura, lambem
lan<yamos nossas trabalhos e pIanos, os quis repercutiram
tanto que, fomos convidados para participar do
Planejamento Municipal de Agricultura e das A<yocs
conjuntas para melhorar e crescer a produyao agricola
familiar dc nosso municipio

A motivayao dos Mcnicos sao
realizadas nas reunioes da equipe
executora enos seminarios, onde
as familias fazcm uma avaliayilo
dos trabalhos desenvolvidos com 0

acompanhamento dos tecn icos e 0

planejamento das futuras ayOeS dos
tecnieos para facilitar e aumentar
os resultados alcal19ados
Para disseminar nossas
experiencias estamos aproveitando
Qualquer possibilidades de
veiculayao, como jornais
impressos regionais, programa de
radio, materiais didatieos e etc.
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Apesar do atraso na limpeza dos SAFs e no manejo daS!Aimplantayao de leguminosas nos I

Em cada visita dos tecnicos nas famllias, para juntos
avaliarem 0 desenvolvimento dos SAFs e programarem a
pr6xima atividade Ii ser executada pela familia, nota-se 0

crescimento da credibilidade, confianya e da esperanya de
elevayao de renda das famflias nos novos metodos enos
SAFs implantados.

10- Acompanhamento
regular no
desenvolvimento dos
m6dulos

11- Limpeza das areas e
manejo das
leguminosas

/7£

Os tecnicos e as familias vem
acompanhando 0 desenvolvimento dos
m6dulos, apesar das dificuldades de
mao de obra das famflias, aumentar
ainda mais nessa epoca do ano, devido
as colheitas das culturas de
subsistencia, pois a mao- de- obra
familiar fica ainda mais escassa.
A maioria das areas ainda nao foram
limpas devido a falta de mao de obra,
pois nessa epoca do ana a familia se
dedica a agricultura de subsistencia.
Algumas familias querem aumentar
plantio de leguminosas, por isso
pretendem maneja-la no pr6ximo ano,
Quando fizerem a colheita das sementes
para propagarem.

leguminosas nesse trimestre, as famflias sabem que essa
atividade e de fundamental importancia para 0

desenvolvimento dos m6dulos agricolas. As familias ja
entenderam que as leguminosas estam controlando as
pragas e adubando 0 solo dos SAFs

SAFs, foi programado apenas com
o objetivo de controlar 0 mato
(pragas) e adubar 0 solo, mas as
familias ao fazer a colheita
descobriram que e excelente para
alimentar os animais e para 0

consumo humano e ainda que tem
grande valor nutritivo e economico



.' Attachment 5
Informe Trimestral del Progreso

Actividades Economicas con Base en la Conservacion

Nombre de la Organizaci6n: Agrupaei6n de Mujeres Tejedoras de Jipi Japa. _ Grant No: G-2370-016-18

Perfodo del Informe: _0Il 03-!2002_ a 3 IJ05J2002_

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyccto: Progreso Trimestral Progreso Cumulativo

ResuUado: Aumento de la adaptaci6n de las condiciones con base en genero para politicas de aumento econ6mico y sus programas
Indicador:

• # de articulos de peri6dicos/revistas, programas del radio/televisi6n sabre
el trabajo de su organizaci6n, trabajo en oportunidades econ6micas para
la mujer con base de conservaci6n,

I art, Periodico

I video. _

3 art, Periodico
I art. Boletin
4 video _

RcsuUado: ONGs y otras inslituciones que trabajan con GIWID que han aumentado su apoyo para la organizaci6n
Indicador:

• # de olros donantes que proveen fondos nuevas para su organizaci6n Asignaciones DAI__ Asignaciones DAr _

Resultado: Aumento de la eficacia de ONGs y otros socios en afrontar las situaciones ec6nomicas de la mujer
Jndicador:

• /I dc nuevos metodos sostenibles de extracci6n introducidos _
• /I de mujeres que reciben capacitaci6n de adiestramiento para marketing y manejo de negocios_ 10, _

1 _
_35 _

Problemas coUla Jmpleiiicntaei6nl
Ajuste al Plan

a)ralta capacitaci6n en control de calidad.

c) Transporle y desinfeeei6n de los hijuelos de
jipi japa I

Actuales Objectivos
Alcnnzndos Hasta La Fecha

a) Se cuenta con 2 arlesanas,
quienes efectuan el control de
calidad de todas las arlesanias

b) Dise~o claborado de 4 Ha.
de cultivo dejipajapa.
c) 2 I-Ia. de cultivo de jipi japa
implanladas

a)Agricultores organizados
iniciando labores culturalcs.

ResuUados Esperados de
Estas Actividades

a) Grupos de agricultores
motivados Yorgani,.ados para
el cultivo de Jipi Japa,
b) Dise~ar 4 ha. de cultivo de
jipijapa
c) Implantar 3 Ha. de jipi
japa

a) Control de ealidad de las
artesanlas de todos los grupos

______I bene~ciarios

Actividades Plnneadas
Para este Peri6do

Nuevos cultivos de Jipi Japa:
a) Capacitaci6n a los
bCllcficinrios

b) Dise~o individual de
huerlos
c) Produeci6n y manejo del
eullivo
Mejoramienlo de calidad:
n) Seguimiento, control de

calidad Yproducei6n
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b) Capacitaci6n dirigida en
tejido

/11

b) Capacitar en el
afinamiento de los tejidos de
los diferentes artfculos
producidos (sombreros,
gorras,joyeros, etc)

de los diferentes grupos.
b) Realizaci6n de 2 cursos de
especializaci6n y afinado en
joyeros y portalapices.

b) Poco tiempo de capacitaci6n, las
beneficiarias solicitan mayor capacitaci6n
especializada.
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Informe Trimestral del Progreso

Actividades Econ6micas con Base en la Conservaci6n
It 1'1

Nombre de la Organizaci6n: Centro de Investigaci6n y Documentaci6n para el Desarrollo del Beni CIDDEBENIXX

Periodo del Informe: 03/01/2002 a 05/31/2002

Grant No: G-2370-016-

POI' favor indique el progreso aleanzado con los indicadores qne apliean a su proyeeto: Progreso Trimestral Progreso Cumulativo
Resultado: Aumento de la adaptaeion de las condiciones con base en genero para poU!ieas de aumento economieo y sus programasIndieador:

• II de arHculos de periodicos/revistas, programas del radio/television sobre
el trabajo de su organizaci6n, trabajo en oportunidades econ6micas para
la mujer con base de conservaci6n.

£m:Qgrama pol' televisi6n
2 programas pOI' radio

16 programas portelevisi6n
2 programas pOI' radio.

Nota.- De los 2 programas pOI' televisi6n, uno se dedic6 exclusivamcnte a hablar del Proyecto de crianza de abejas nativas en colmenas racionales. En dichoprograma se mostr6 imagenes del proceso de instalacion de colonias del monte a las colmenas racionales. Referente a los programas pOI' radio: Hay un programaradial que se trasmite semanalmente, en donde se hace conocer las actividades que realizan los principales actores e impulsores del Desarrollo del Beni. Mediantesolicitud del coordinador del programa radial se invit6 a CIDDEBENI a que haga conocer los proyectos que viene ejecutando, es asl que tambien se aprovech6 laoportunidad para dar a conocer el Proyecto de crianza de abejas nativas en colmenas raclonales que se esta ejecutando con financiamiento de DAIIUSAID
Rcsultado: ONGs y otras instituciolles quc trabajan con GIWID que han aumentado su apoyo para la organizacionIndicador:

• /I dc otros donantcs quc provccn fondos nuevos para su organizaci6n o o

Rcsultlldo: Aumcnto de III eficllcill de ONGs y olros socios CII llfrontllr IllS sihlllcioflcs cc6nomiclls de la mujerIndiClldor:
• II dc Iluevos metodos sostenibles de extracci61l introducidos

2
Nota.- AI margen de la tccllica de extracci6n de miel mediante succi6n, se esta incluyendo una nueva ICcnica en la aelividad de lienado de colmenas mcionalescon abejas. Esta tccllica consiste en lienal' nuevas eohnenas raeionalcs con abejas mediante la divisi6n artificial dc eolonias de abejas nativas provenientes deotras eolmenas raeionales que cstim fuel1es 0 con bustantes ubejus. Para su mayor comprensi61l les ellviarc una carl ilia en donde explica cste nuevo proee80.
• If de mujel'es que reeiben eapucitaci6n de udiestmmiento para marketing y manejo de negoeios " , ..--!J _ o

/71

Nota.- Le vuelvo a comunicar que pOI' cl momcnto no sc han ejccutado eursos dc capacitaci6n cn csc campo, sin embargo se ticne previsto ejecuturlo losprimeros dlas de julio. (Vel' Anexo "Plan de Trabujo 2002").
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Actuales Objcctivos
Alcanzados Hasta La Fccha

Aciividades Planeadas .. Resultados Esperados de

Para este Peri6do Estas Actividades

IjFabricacf6n----ae colin'mas Fabricaci6n de 500 colmenas

racionales racionales
250 colmenas
construidas

racionales

Problemas con la Implementaci6nl
Ajuste al Plan

Para completar las 1006 co:"lm=en=-a"'sC-:::raC":cTioC":nC":aTleC":s-l1

que se tenian previstas fabricar hasta que

concluya en proyecto quedaron pendientes

500 para el presente afto, por 10 que se tiene

como meta del POA 2002 fabricar las 500

colmenas raeionales que faltaban.

De las 500 colmenas que estan pendientes

para el presente afto se han fabricado hasta la

fecha 250, faltando para completar las 1000

otras 250. Esta actividad se atrasa por que hay

que estar Ilevando el motor desde la

Carpinteria ubicada en Ibiato hasta Trinidad

para hacerle constantemente mantenimiento.

2)Construcci6n
meliponarios (casas
protecci6n de abejas)

de IConstrucci6n de· 30 ··Se···han-· .construido 46

para meliponarios familiares mcliponarios familiares de 6 m.

pequeftos de 3 m. de largo x 2 de largo x 2 m. de ancho.

m. de ancho y 4 meliponarios

comunales grandes de 12 m.
de largo x 2 m. de ancho.

Se decidi6 cOllstruir 30 mellponanos

familiares y 4 meliponarios comunales con el

presupuesto disponible en el Item

Construcci6n de meliponarios. Hasta el

momento no se han ejecutado la construcci6n

de los 4 meliponarios comunales, ya que

primero se decidi6 construir los meliponarios

familiares y con el saldo se construirlan los

meliponarios comunales

/9~

3) Distribuci6n de colmcnas

ri:lcionalcs (cajas de madera
para criar abcjas)

800 colmenas raeionales

distribuidas
Se hall distribuido 400 colmenas

racionales vacfas sin abcjas
raltan dislribuir las cajas Ilenas con abejas

I
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4) Instalaci6n-ae cofmenas
racionales (cajas de madera
para criar abejas)

702 colmenas mcionales
lIenadas con colonias de
abejas nativas

131 colmenas
lIenadas con abejas

racionales De las 131 eolmenas racion"l"s lIenadas con
abejas, 51 han sido lIenadas pOI' los Tecnicos
Indigenas del Territorio Indlgena Sirion6 y las
80 restantes pOI' los Benefieiados con cajas
vaclas (16 en Pata de Aguila, 18 en Ibiato y 46
en Naranjito).
Esta es una de las actividades mas trabajosas,
ya que las colonias de abejas se encuentran es
zonas muy alejadas de las comunidades
Beneficiadas y la densidad de estas no es muy
alta, 10 que pone en riesgo el cumplimiento de
los pedidos de cajas lIenas con anejas hasta el
periodo de conclusi6n del Proyecto.

If!

5) Adquisici6n -ac equipos y
herramientas para la
fabricaei6n de colmenas
racionales

6) Adquisici6n de equipos y
herramicntas para la
instalaci6n de cohnenas
racionales

7) Adqi.isici6n de cquipos
para la extracci6n y
pllsteurizaci6n de miel de
cohnenas racionales

Adquirir un juego de sierras
circulares, un motor
estacionario, 3 cepilladoras,
un stock de herramientas
mammies para la construcci6n
de eolmenas racionales en la
carpinteria comunal del lugar
del proyccto.

Adquirir 2--motosicrras,
materiales y utensilios
menorcs para In instalaci6n
de colmenas racionales

Adquirir un generador
electrico, 2 cxtmctores de
micl, un freezer, una
eocinilla, una garrafa de gas,
y un kit de coeina.

Se ampli6 el Stock de
herramientas manuales y se
compr6 3 nuevas sierras
circulares y I Motor
estacionario marea Honda 0200

Se han comprado utensilios
menores para la instalaci6n de
colmcnas racionales y una
Motosierra

Se han comprado un generador
electrico, 2 extractorcs de micl,
3 tcrm6metros, 3 eoeinillas, 3
garrafas de gas, y 3 Kit de
coeina eonsistentes en ollas,
cucharoncs, cspumadcras, etc.

Se compr6 otro Motor estacionario marca
Honda 0200 en reemplazo de las 3
cepilladoras que se tenia presupuestado en el
proyecto. Dicho motor fue adquirido para que
funcione la cepilladora de la carpinteria.

Se compr6 la Motosierra quel'aliiiba, la cual
sera entregada para el Trabajo de los criadores
de abejas de Naranjito.

Todavia no se ha [legado··a comprar el
cOl1scrvador corncrcial para que las lllujercs
del TIS vendan miel en la vivienda que tienen
en Trinidad, pero se tiene previsto adquirirlo
antes del IS de junio del presente aOo.
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Capacitar un mfnimo de 30
familias del TIS y 15 familias
de Naranjitos en manejo de
abejas nativas y en
aprovechamiento de miel de
colmenas racionales

8) Realizaci6n de cm-sos de
capacitaci6n relacionados a la
crfa y manejo de abejas
nativas en colmenas
racionales

Realizar 3
capacitaci6n

cursos de Se han ejecutado 2 cursos de
capacitaci6n.

Se han capacitado 17 familias de
Naranjito (25 personas), 42
familias del TIS (84 personas)
en Instalaci6n de colmenas
racionales, manejo y cuidado de
abejas criadas en colmenas
racionales, extracci6n de miel,
pasteurizaci6n de miel y
divisi6n artificial de colonias de
abejas de colmenas racionales.

Falta ejeciitarerc'urso de capacitaci6n en -el
uso de Tecnicas Basicas de administraci6n
que se tiene previsto realizar a comienzos del
mes de julio.

9) Aprovechamicnto de miel
de abeja nativa de colmenas
racionales

1000 botelias de miel
abeja nativa recoleetadas
colmenas racionales

de 1228 botellas de miel de abejas
de nativas extrafdas y recolectadas

de colmenas racionales

Actualmente no se puede tener un control de
esta actividad, ya que algunos comunarios que
crlan abejas realizan la extracci6n de miel de
sus cajas en forma manual cuando necesitan
dinero, sin paller en conocimiento de los
Tecnicos Indfgenas, que son los que realizan
esta actividad.

/?~

10) Procesamiento y
comercializaci6n de miel de
abeja nativa proveniente de
areas indfgenas

1700 botelias de miel de Se han rccuperado,
abeja recuperadas, pasteurizado, envasado y
pasteurizadas, cnvasadas y comercializado 541 botellas dc
comercializadas (1000 miel de abeja nat iva (228
botelias provenientes de botellas provenientes de
cohnenas racionales y 700 colmenas racionales y 313
botellas provenientes del botellas provcnientes del monte)
monte)

Se hizo un contrato de venta de miel de abeja
entre los TCcnicos Indlgenas y CIDDEBENI,
consistente en venta de miel en difcrentes
tama~os de envases, en donde CIDDEBENI
es el Comprador y Los Tecnicos Indlgenas del
TIS son los Vendedores. Este contrato es un
apoyo y ejercicio a la vcz para que los
miembros de la Futura Asociaci6n de
criadores de abcja conozcan el procedimicnto
para negociar y vender su producto al por
mayor.
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PROYECTO OPORTUNIDADES ECONOMICAS PARA LA MUJER CON BASE EN LA CONSERVACION DE LOS RECURSOS NATURALES

Nombre Tecnico:
!I!g. AgE, Henry P.~oria SilIlche2:
Nombre Coordinador:
Ing. Victor.!:IlIgo Ledezma _

Firma:

Firma:

COMENTARIOS

..

-

que se muestra corresponde a
lones que se mencionan en los
s que se enviaron como ser:
limientos donde se realizaron
tecnicas a las socias

La cantidad
las descripc
cronograma
visitas, seg
asistencias

8

12

12

13

59

157

ACUMULADO
Asistentes 0

Construcciones

2

2

5

2

4

102

Eventos

8

6

13

32

PROGRESIVO
Asistentes 0

Construcciones

2

1

51

Eventos

Construcci6n de lombriceras

Asistencla tec:nlca:
• Construcci6n de invernaderos
• Manejo del amblente de

invernaderos y reducci6n de plagas
en cultlvos de hortallzas

Partlclpacl6n a ferlas:---l----

Construcci6n de invernaderos

Establecimlento de nlchos de
mercado:

RESULTADOS E
INDICADORES

Capacitaci6n a promotoras:
- Agricultura ecol6gicamente

apropiada en los andes
Capacitaci6n a socias:
- Curso de lombricultura
Viaje de intercambio de
experiencias:

Construcci6n de almaclgueras

-- L.~~.....••••~~__..__

SERVICIOS MULTII'LES DE TECNOLOGIAS APROPIADAS (SEMTA) - BOLIVIA USAID

/i3
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Attaehment 5

.., L

Nombre do la 0rganizacl6n: Univcnidad AutOnoma Juan Misad Saracho· IIBMA Orant No: (j.2~70-o16_ z.z.
~.~:~ ..l·~ ":··~?f.fi;til~,j:·,~:":~:': ~:'i-:",~,~,~:~:".,>;:,::; 'I:~ .~~~, ~'J·f i- ..~'t~l '{'~··i .~~.:-:,.:,,~ ~..:.;.•,,"i:'~ ".;~,.:., 5;::": \'<1.j·;'''.{.~·..I~ './J.~,.~~-;.:r''';,. ,,<-~ ••,:.: .:::,« ~i';;e; ""~'I$ ,l~<' t 1·.\r·'::';'::''!,o:.~/...:.,,, ;:.\;It'''.:·''~t:::. ··~.N.~I·l·· ':;.~';;J ~Jt 1\ ·t'!::.t~":.:-:~1f.'.;.'·· .~. ';"\~'~ ...~f.:l· ..i:(.:.•:}'1.!~.~~:,j_:. <\:f!"'.
l,j••• ,,, 't'. ·"i"'f..~' • ;,..;a....·,~.:.f:j_~·'i{~'·~,·({'\· l"ifk.;·~Jb.~~'.~~~.;'~:r~)~ t:~r:Jl~/lii:.f·'·:..'~:~:~ 1'\.;,~.;'l',:,:~'tt:.J ~~y;#~;l ...",).(:j,,(,...:.l'; ·(~~AI. ...,)l:':~,~ ;. f.Jj,;=~:.o"r.:',..:.·.,~':.".:lll,). ~:...:, ...:.~:.?;.b:~\ th.~!#~i/{:~·i.:: •.J:..)' ;./~,;'t,;.,.~ (........'(; Y:·...J.f.Er~~~~·:·.j .~·I~J~ r.;;.~~,,, J

±~;:>::::i.';:,'};~~~L~~~~~t:;~~1~~~~Kmt;~i~:;;;;;;:~k;~Jt:tj.:~J/;:~ii~~~~~;XC~jtrt;i!,;:;irtjf.t;~:~!;:f,:~1WSi~ittt~;:E~E~~lL:.~:fizi,,~J;;S:~'Z~t~;:~j~1;~1;~};t~ii~?~i~
."..'t·; .:,;;~l'fawirlndlqllulpmamO.I~OflOll' ....iilll(Mort!f4lie.iiW!~~.~~I;.·.;..' .. "':~.~"~(,~.(.\".·.:.;:;,·· ..:.rm~_~'<.,.<,';.',:';,;~ ;i{.;'f~]i

RuulUldo: Allrnento de 11 adaptacl6n de IBI ooDdh:lllDei ellD base en g&lero para polltleas de aumento fCOII6micll y .us progl'lllQas
JndirJldor:

• /I de lIltiClllos do prJi6dicoslreviSlM, programas del radiollelovisi6n sobre
eJlmbajo de au OJ'8AIIizaci6n. trabajo en opol1llllidades econ6m1eas para
18 muJer con bABe de conserwei6n. Un programa en televisi6n

It('i11Iado: ONGs., 0&.. iIlsdtuelllllN que trabtjan C411 GIWID que ban aumentado su apoyo para la orgllolEael60
IlI/Jlcador: .

·_·_·_-...,..-..-d·---A_......".....'"'-~__~'1I~~~ -'-'. • ,...,.-----.-.---.---~_..:._--_....---•.
.. ~ ""'...VD_,_ ....IoMII.JI'~~.~-v ..~,.- ....a4Ktv, .,)," II te' , %') l ..... 'r i" h' 'k' M

It(lulllldo: AUIII eJIto de la el1cllell de ONGt YofrfiI toclo. tII"toDta~ las .ltuadOllel ee6DomIW de Ia Inujer
1i,lItadllr:

.. '"'
Raulllldos E.pel'lldos de Adualet ObjeetlvOl AlUDllIdol Problem81 con Ja JmplemeJItatl6nl

Estar AdMdada Ba.1a La Betba Ajulle aI Plan..

. JncentlV8l' Ia puticlpaci6n . Se rfCOgl6 IUgerencias y . Falla de dlsponlbilidad de lIempo pot
de las comunldadol para preoeupacioncs do los 8CIOrea del parte do 10' C4munariO'.
con el proyocto. proyeelo, . Feltlvidade. do 1a Cpoca.. Interoamblo de conoelmientos II

een;a do llUi PSU, tanto de
comuoarlos y t6caiCOI del
proyecto.

.. ., ,. , ........--

Talleros l1Iolivaelonales en
las 8colllunidadlUi.

• /I de nl1CVO' metod~9llOSleniblel de oxlrBccJ6n introducidol
• /I de rnuJerers Que l'6clben tapllC'Jtacl6n de adieSlramlenlo pam marketing y manoJo de nogocio! Be dono trabajando con 25 mujCfe$lldercs CAMpe&inlUi en 1a

." ~_Jl!2.!!!!.~~_~.!!!!t!.lI£l.Q!!.!!e plantas sil\'eltres de utili
AelMdades Planeada.

Para esle ·p~rl6do

\1l~odv~16~ y ~padi,;d6D~

'')" .....~._---------
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~
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~
~
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comunale$,
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1.& timldet da IllS aelIollts para
expliear sus prodUctos,

.~ ':;~*1jt~:>::,t.::,::·

.',:j:;;F;:Ji{;.;::<~:'. ' ,>,:;;.:.•. <, :):,>;;.:'...
Palla d6lnfonnacl6n fldcdl8Jl8 pot
parte d6los eneucstados,

u :~;'~~t:Hi~::~;j./'

Realizar clerno.llraciOllCs de
IltllllaCi6n de PSU,
BxpoBicl60 do psne1es y
proyeocl60 de videos,

Se realizO exposieiones en cada
una do las 8 comunidades con
ayuda do las profesoras d610B
lIue!OO$ esoolares,

~}P'1~·~.~'
. Jl(~~~:.,~ : '---'-,..;'j7~,;;J;2"""'::'-,-----.,-'-!~-+.'-':

. ',:~l~dpiin :'1" MtdilifttoClliliI~ta"lllJ
" ..~1oea1Ol<pOr:'\:·':<,:!_· .."dir~)~.1"
, " jirodueto'a dePSU. .. '... ptl&iacl6R;se roeopUO '

Informaci6n acerea d6la
demanda d6las plantas de
Illilidad y 80 Belecclon610
plantas para Ber reprodueldas,

",<+J>.:'

Ferias motivaclouallII.

",:v~O~4~'!»:~~','J: ,,:',,' :

,:-::~",:,::;; ~(>'t}::, -'>',"

.~ :

Se Identil1C8l'Oll mercados con
potenoial" do comercializaci6o.

.....

.....

~

m.....

~

2) Produtd6D y eouHl'tlacl6J1
dePSU.

Collllnlcci6n 0
impleDtaci6n de 9 poli
propasadoret que mvirin
para la reproduccl6n de las
]ilantat BlIvenres do
Utilidad.

Se InBtal0 9poll - propagadores,
lllI 01 fundo asricola de cbocIoca,
para la reproduocl611 d6 eaw 10
cspoeles,

/Rd-



Per faver lndique eI progreso aleaD2ado COD I.. 'odlcadom que .pllea.. a su proyeew:

Numbre de 13 Organi"""ion: Centro de Investigaeion de RRNN y Media AmbienfeI'
Periodo del Infonne: 03/01/02 a 05/31102

Resu1lado: Mejorar los procesos de bilado y IeJldo dera fib.... de a1paeoIDdlcador:
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Granl No: G-2370-o16-25

Progreso Trime.stror

N<l se program6
6 grope. eon 144 mojores
5 grup<lS con 70 mojere.
5 grupos con 61 mojeres
6 grupos Con 65 mujeres
6 gcupas con 91 mojores
No se program6
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Attachment 5

Informe Trimestral del Progreso
Oportunidades Econ6micas para la mujer con Base en la Conservaci6n de Plantas Medicinales en Yauyos, Peru.

Nombre de la Organizacion: PROSIP - Instituto Rural Valle Grande

Periodo del Informe: 03 / 01/02 a OS / 31/02

Grant No: G-2370-016-26

~ Comites de Manejo cumplen con
IReglamento de Extracci6n.

lsi

1--
~o mujeres realizan cosechas
-ontribuyen a la conservaci6n

edicinales.

Progreso Trimestral I '" Progreso Cumulativo
sustentables ~83 familias organizadas en una Asociaci6n con basep2 Comites al inicio, ahora Asociaciones estll

de las Plantasen la comunidad de Vitis realizan cosecha3organizados, capacitados, capitalizados y con apoy'
ustentables y productivas contribuyendo a 1 n la comercializaci6n.
onservaci6n de Plantas Medicinales. articipan realizando cosechas Sustentables 831
o familias organizadas en una Asociaci6n d amilias de la Asociaci6n con Base en la comunida,
ujeres Recolectoras denla comunidad de Larao e Vitis y 21 familias de la Asociaci6n d

ealizan cosechas sustentables y contribuyen a 1 ecolectoras de Plantas Medicinales de I
onservaci6n de las Plantas Medicinales.(**) oml.lllidad de Laraos.

Calendarios yp~,1 Asociaci6n de productores - recolectores con Bas~l Asociaci6n de productores - reco'lectores con Bas
n Ia Comunidad Vitis y 01 Asociaci6n de Mujere en la Comunidad Vitis y 01 Asociaci6n de Mujere
ecolectaras en Ia Comunidad de Laraos cumple ecolectaras en Ia Comunidad de Laraos cumple~

, On Calendarios y Reglamento de Extracci6n. , on ,<::a!endarios y Reglamentoi1~~tracci6nc ._J



Attachment 5
Informe Trimestral del Progreso

Oportunidades Economicas para la mujer con Base en la Conservacion de Plantas Medicinales en Yauyos, Peru.

"

Indicador : ~ Progreso Trimestral I Progreso Cumulativo
Ianta piloto genera no menos de US$ 50 d6lares de os ingresos para cada beneficiario de la Asociaci6nlL;os ingresos para cada beneficiara del Comito d

'ngresos al fin del proyecto a cada beneficiaria, e Productores - recolectores con base en litis, por venta de hierba seca son: US$ 34,86 par:

~
com.unidad de Vitis, por venta de hierba seca son: 4 familias en promedio, y para el Comitt! de Larao

S$ 5.30 para 40 familias, y US$ 8,91 para 2opor venta de materia seca la suma de US$ 37.81 par:
amilias de la Asociaci6n de Mujeres recolectoras d~15 familias en promedio.
a comunidad de Laraos.

**Se ha logrado tener la participaci6n en la Asociaci6n "Grande" de 83 personas de las cuales 26 son mujeres cabeza de familia. En esta asociaci6n estan
incluidos los hombres cabeza de familia de la comunidad de Laraos, asf como de otras comunidades cercanas (Carania, Miraflores Huantan, Huancaya, Tania,
Vilca, Huancachi , Alis y Tomas). La intensi6n es difundir la experiencia de las comunidades de Vitis y Laraos hacia el resto de comunidades. La base mas
importante se encuentra en Laraos. EI presidente de esta Asociaci6n es Don Crisanto Basurto comunero de la Comunidad de Vitis.

Se ha logrado tener la participaci6n de 20 mujeres en la Asociaci6n de Recolectoras de la Comunidad de Laraos. La presidenta de esta Asociaci6n es la Sra. Eida
Rodriguez comunera de la comunidad de Laraos.

Problemas con la Implementacionl
Aiuste al Plan

Los folietos se imprimiran y difundiran en el mes
de junio.(*I).

Actuales Objetivos Alcanzados
Hasta La Fecha

yO1 Folleto Matriz elaborado.

Resultados Esperados de Estas
Actividades

500 folietos de difusi6n de Plan
Reglamento de Extracci6n.

Actividades Planeadas
Para este Periodo

1.2) Elaboracion y aprobacion de
un Reglamento y Plan de
extracci6n.
1.3) Capacitaci6n en Tecnicas de Edicion de 100 folietos sobre cosechaOI Manual Matriz elaboradoLos manuales se imprimiran y difundiran en el mes
Extracci6n y Manejo. Sustentable de Plantas Medicinales. sobre Cosecha Sustentable. de junio.(*I).

1.4) Organizacion y realizacion de No menos de 4 campanas para hierbasSe realizaron 4 campanas paraYa se estan realizando 12 campanas de recoleccion
campanas de extracci6n. est.cionales. hierb.s est.cion.les. en tot.l.

2.1) Constitucion y form.Ii'Alcion Inscripcion en Registros Publicos de lalnscripcion de la Asociacion de Ninguno.
de microempresa. Asociacion de Productores -Recolectores - Productores con

Recolectores con base en InOnse en la comunidad de Vilis.
comunidad de Vitis.

Inicio del tramite de inscripcion ante elEscritura publica Iista para
Notario de I. Asociacion de mujerespresentar ante los Registros
recolectoras. Publieos.

Se ha demorado
observacion en
Constitucion.

la presentacion, por h.ber una
los estatutos del acta de

It;



Attachment 5
• Informe Trimestral del Progreso

Oportunidades Econ6micas para la mujer con Base en la Conservaci6n de Plantas Medicinales en Yauyos, Peru.

Inscripci6n en SUNAT No se ha realizado la Inscripci6n Se realizan! en el mes de junio.(IO).
en la SUNAT.

Participaci6n en el Primer seminariolnscripci6n del Instituto Rural Ninguno. (°2).
Theraamericano de Plantas MedicinalesValie Grande en la Red
en Santa Fe de Bogota Iberoamericana de Productos

Fitofarmaceulicos.

difundira

Ningono.
deSe sacara el Registro de Marca para comercializar

los Aceites Esenciales.(03).
Se imprimira en junio y
inmediatamente·(04)

No se tiene por el momento algun (°5)
contrato.

06 Registros sanitarios.
Nose ha sacado Registro
Marca.
Disefto en elaboraci6n

No menos de 3 contratos de venta.

Registro Sanitario.
Registro de Marca.

Disefto de otro Afiche publicitario2.2) Marketing de productos y
negociaci6n de contratos.(O 7).

°1 .-Estas aclividades se han postergado por falta de recursos econ6micos.

°2.-EI viaje a Bogota permiti6 conocer las experiencias de otros paises en la producci6n de Plantas Medicinales y como estas organizaciones, asociaciones se
insertan en el mercado. Ahora como miembro de la RIPROFITO, estamos solicitando ser integrantes de la RICOPLAM (Red Iberoamericana de
Comercializaci6n de Plantas Medicinales). Las ventajas es que podemos intercambiar informaci6n, experiencia; y tener la opci6n de capacitaci6n y asesoria.

*3.-Para comercializar los aceites esenciales es necesario Registrar una nueva Marca que sen! "Peruvian Essences", esta actividad se realizara en junio. Segun la
legislaci6n nacional y las normas de INDECOPl, es necesario definir las c1ases de productos a comercializar bajo una marca dada. Para el caso de materia seca
como se viene haciendo con la Marca "Valle Grande", no se puede comercializar los aceites esenciales, por que se Registr6 como marca para productos
agricolas. En el caso de los aceites esenciales entra en la clase de Aromas y aceites esenciales.

°4.-Este afiche es un documento extra que se viene realizando, por ahora Se esta realizando el disefto para posteriormente realizar la impresi6n y la difusi6n.

°5.-Se ha realizado un contacto muy interesante con la cmpresa IRIDEL SAC, contactada a traves del Proyecto P.R.A.- I-Iuancayo (Centro de Servicios
Econ6micos). Este Programa articula a productores con el mercado y en este senlido coordin6 una reuni6n entre Valle Grande e (ridel SAC. Hasta la fecha se han
tenido 03 reuniones con muchas opciones de concretar negocios. Iridel SAC liene toda una red de distribuci6n en Lima a traves de Autoservicios y Cadena de
Supermercados.
La idea es desarrollar una estrategia bien s6lida a fin de posieionar el producto en el mercado, resaltando la labor social el aspeeto Orgimico de la produeei6n. En
vista de neeesitarse de mas oferta, nos intercsa continuar este contacto para poder contar con la producei6n de otras zonas el Pais (Ayaeucho - TADEPA,
Huaneayo-. CEAR, etc.).
Esta pendiente una pr6xima reuni6n donde se ha eontaetado con un publicista reeonoeido: el Sr., Tito Martinez, quien presentara una propuesta integral de
eomereializaei6n y marketing.
Se sigue abasteciendo a la Farmaeia MediK SA y alendiendo a casas Naturistas y Herboristerias loeales..

IflJ



CONSERVACION Y MANEJO SOSTENIBLE DE PLANTAS TINTOREAS PARA TEJIDOS
ARTESANALES EN LA RESERVA DE BIOSFERA DEL MANU

Proyecto de Pro Naturaleza-Fundacion Peruana para la Conservacion de la Naturaleza con
rondos del Programa de Pequeflas Donaciones, USAID

Informe de Avances, Marzo al Mayo del 2002

Las avances del periodo Marzo al Mayo del 2002 incluyen el fortalecimiento del conocimiento
de los participantes en el manejo de los fitotoldos y el vivero, de las tejedoras en la tecnica del
tenido y en la organizaci6n de las Asociaciones de Tejedoras.

Las principales actividades realizadas son:
• Se realiz6 seguimiento con los participantes del proyecto con respecto al manejo de los

fitotoldos, el vivero y las plantaciones.
• Se realiz6 seguimiento con las cuatro Asociaciones de Tejedoras para afirmar que esten

realizando sus tareas.
• Se inici6 el acondicionamiento de los tres fitotoldos y el vivero para poder realizar las

tareas de propagaci6n de especies tint6reas entre los meses de junio al octubre.
• Se facilit6 la participaci6n de 08 tejedoras en ellntercambio de Experiencias en Tenidos a

Base de Plantas.

EI resultado principal del trimestre es:
• Los tres fitotoldos y el vivero estan parcialmente preparados para la propagaci6n de

especies tint6reas mas tarde en el ano.

Las actividades fueron realizadas sin problema.

En resumen, el numero de tejedoras que recibieron capacitaci6n en este periodo es 8.

27
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TADEPA - G-2370-016-28 Period covered by the re'port:JUNlOll OltoJUN 1061 02
RESULTS AND INDICATORS - I ~T~-liI3· -·1~4-lcUMirrPROBLEMSWITHIMPLEMENTATION/COMMENTS

QUART. QUART QUAR QUAR L.
T T

-:d>;{g

NGOs and other institutions working with GIWID I
- -I ~.--I---

which have increased their support to the
organization.
Indicator: I 0 I I I 4 I 0 I 5
• # of other donors who supply fresh funds to your
_~._.2':g_anization . .._.. ____ __~~+

I 1-- .. I i-
Result: Increase In the capacity of NGOs and other
partners to face the economic situation of women
Indicator:
• # of new sustainable methods introduced for

extraction and production. I I I 2 I 3 I 0 I 6
• # of women who received training for marketing

and business management
II 10 I 5 27 I 12 I 54

Repllcabillty of the project
. # of persons or institutions who showed

inlerest or visited the project

II'c:L-

Increase in adoption of conditions with a gender ba
for policies for economic improvement and their
programs.
Indicator:
• # Of newspaper and magazine articles, radio or

television programs on the work of your
organization, work in economic opportunities for
women with a base on conservation.

,

2 I 5

We were not able to publish articles in newspapers and magazines of national
or local circulation because of their high cost. However, we have already
prepared marketing material, which will be out in one month in TA])EPA's
Web page.
We have been working on a description of the project, aimed at November,
which will be published on TADEPA's 24 alUliversary.
The five publications are:
- A video on project activities, to be distributed locally
- Production of3 training brochures for local distribution
- Description of the experience for TADEPA's Web page.
- PalUlel of photographs, exhibited at the Municipality in the District of

Huamanguilla.
- Preparation of 2 photo albums which show the process to different buyers

(publicitv material)
During its implementation the project has not received additional funds from
other donors. However, we have had the support of: Ministry of Labor,
National University of San Crist6bal de Huamanga, and the NOOs CEDAP and
IDESI, as well as the company Hierbas aromaticas S.A. (Aromatic Herbs, Inc.)
for content and bacteriological analyses.

The beneficiaries have received training in:
- Pest and disease control based on herbs and pepper
- Preparation of organic fertilizers in a shorter time (15 to 20 days)
• New techniques for herb drying
- Ways to market high quality products.
- Use of the drier installed by the project for their traditional products

The project was visited by producers and institutions:
4 producers from the district ofChiara, province of Huamanga
- 2 technicians from IPDA Ayacucho, an NOO. This institution has

installed similar crops in the province of La Mar
• 14 persons, between technicians and producers, from the Center for

Studies and Promotion of Development (DESCO) from Arequipa
• 22 persons, between technicians and producers, from CARITAS •

Huancavelica.


