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NGO Small Grants Program

The NGO Small Grants Program task order was modified on November 8, 2001 in order to
organize and conduct an Amazon-based conference for grantees from Latin America. This
conference is planned for August, 2002. A meeting was held on October 17, 200 I with G/WID
(EGAT/WID) to discuss the draft communications and dissemination strategy for the NGO Small
Grants Program and is under review by the Project Officer. Monitoring trips to visit grantees in
Cambodia, Nepal, Bangladesh, Bolivia, Ecuador, and Guatemala were completed this quarter.
On December 3, grantees submitted quarterly progress and financial reports. Twenty-nine
grantees received funds this quarter and the total amount wired was $174,959.

1) Major Activities Completed and Planned

Activities Completed

Monitoring Visits

A standardized monitoring reporting format (see attachment I) was developed with input from
each of the monitors and approved by EGATIWID in October. Monitors are using this format as
a guide when conducting field visits.

Women's Property and Inheritance Rights

Meloney Lindberg visited grantees in Cambodia, Nepal and Bangladesh from November 8­
December 15, 2001. Due to delays in receiving final cable clearances the monitor's trip was
postponed by three weeks and her itinerary was adjusted in order to work around local holidays in
each ofthe countries. Monitoring visits to Cambodia and Bangladesh went according to plan with
an opportunity to observe grant activities taking place in the field as well as meet with project
staff on the progress on their workplans and financial issues. Shortly after the monitor's arrival in
Nepal, a state of emergency was declared canceling the planned visits outside the capital. As a
substitute for visiting the field, a one-day facilitated workshop was conducted to develop an
advocacy plan for the next few months on the women's property rights bill.

Missions in each of the countries were extremely supportive of the project and Sophy Seng,
BudgetlWlD Assistant, USAID/Cambodia accompanied the monitor on grantee site visits. Mr.
Kevin Rushing, Democracy and Governance Officer, indicated that the Mission was quite happy
with this small grants program as it did not require a great deal of management burden on the
Mission staff. Collaborating through a point ofcontact at the Mission continues to be very
effective and he considered this type of program very positive for the organizations and the
Mission. Anita Mahat, Women's Empowerment Program Officer, USAIDlNepal, was able to
attend a presentation by grantees on an advocacy plan for the women's property rights bill. Dr.
Jan Emmert, Democracy and Governance Officer at USAIDIBangladesh indicated that what
made this program unique was that NGOs in Bangladesh were competing for grants with
organizations from outside of Bangladesh, something they rarely had the opportunity to do and
therefore winning a small grant was considered prestigious.

Conservation-based Income Generating Opportunities for Women

Peter Fraser visited grantees in Bolivia and Ecuador from November 24 - December 8, 200 I.
Due to travel restrictions in Bolivia, the monitor was not able to visit grant activities ofone ofthe



grantees in the Chapare region. However project staff from the grantee were able to come to
Cochabamba for a full day meeting to discuss grant activities. The visit with grantees in Ecuador
went as planned. As an outcome ofthe monitor's visit to Bolivia a follow-up monitoring visit is
proposed to provide technical assistance to the grantees in the development ofsustainable
business plans. Grantees in Bolivia have agreed to meet in a central location as part of their
costshare contribution to the grant in late February. The monitor proposes to visit Bolivia directly
following his monitoring trip to Peru in order to save on costs.

Sofia Villalba with USAIDlEcuador accompanied the Monitor on a site visit to Fundaci6n
ANTISANA that has developed organic gardening sites. Following their visit she shared her
comments with the grants team and was very pleased with the grant activities she was able to see.
She concurred with the monitor that the business enterprise side of the grants was in need of
additional technical assistance. We will consider how to best address this issue during the next
quarter. During this quarter, Magaly Pagotto, WID Officer at the Brazil Mission invited a
representative from the NGO Small Grants Project to attend the USAID/Brazil Environment
Program Annual Meeting held in December 2001. Due to monitoring schedules already in place
we were unable to send anyone to attend this event. Dorothy Stang, technical advisor for one of
the grantees Anapu was the recipient of an award at this meeting.

Women's Working Conditions

Kelly Ready visited grantees in Guatemala from December 14 - December 30,2001. The
monitor attempted several times to meet with the Guatemala Mission staff, however the due to
family illness, the designated staff member was not in the office during the monitor's visit.
Meetings with grantees went according to plan.

During this quarter we were informed by the Mission in Honduras that Carlos Soto was appointed
as the new WID Officer in the Mission in Tegucigalpa. Carlos Soto and Susan Fleck, the Labor
Attache at the American Embassy reported they had visited a training program facilitated by
FECESTlLlTH providing information to women working in maquilas on their labor rights.

Commullicatiolls

As a result of discussions with EGATIWID, Communications Specialist Carolyn Knapp finalized
the Communications Plan for the program (see attachment 2). The web site for the program is
was transferred to the USAID site at http://www.usaid.!!ov/wid/activities/n!!os!!.htm. on
December 7, 2001. The web pages relating to small grants on the GenderReach web site received
315 hits this quarter. The web pages post descriptive information about each grantee and are in
the process ofbeing rewritten to reflect pertinent, current activities. New interim descriptions will
be posted for all 50 grantees by April I. A 2-page Introductory Bulletin about the grants program
was created for dissemination to USAID Missions and distributed in Cambodia, Nepal and
Bangladesh (see attachment 3). The Communications Plan also outlines plans for translation of
sections of the web site into Spanish and Portuguese to facilitate information sharing between the
grantees in the Americas. Other print deliverables in the planning stages are four 6-8 page
Profiles of sectoral work in each region and 3 Conference! Synthesis Papers--{)ne per theme area.
One brown bag was held at GenderReach in November with a grantee from Bangladesh, the Khan
Foundation, which is conducting an awareness program for women elected officials from four
districts on women's inheritance and property rights. About 15 people attended the presentation.
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Disbursements

Third quarter disbursements equaling $174,959 have been wired. Twenty-nine grantees received
funds and eight grantees have now reached the 80% limit and will not receive additional funds
until submission of their final project report.

Activities Planned for Next Quarter

Monitoring Visits

In January, Richard Strickland plans to visit grantees in Kenya, Tanzania, Malawi, and Namibia,
Kelley Ready will visit EI Salvador and Noemi Porro will visit grantees in Brazil. Three
countries remain to be visited, Peter Fraser will visit grantees in Peru in February, Kelley Ready
will visit grantees in Honduras in March and Meloney Lindberg will visit grantees in Sri Lanka in
March. It is proposed that Peter Fraser meet with grantees in Bolvia following his planned travel
to Peru in order to provide technical assistance to grantees on developing sustainable business
plans. A proposal for this additional monitoring will be forwarded to EGAT/WID. Grantee
monitoring is expected to be completed by mid-March and the final monitoring report, which will
be a compilation of all the individual country reports will be submitted to EGAT/WID in early
April.

Final field reports will be shared with the grantees next quarter.

Conferences

Kristen Skonieczny, the Conference Logistics Coordinator, is planning a trip in early January to
identify possible venues in Nairobi for the Women's Property and Inheritance Rights Conference
planned for June. Based on her report, a venue will be selected and a planning meeting will be
arranged in the next quarter to discuss ideas for content with the input ofEGAT IWID.

Communications

Margo Young and Heather Finegan with the GenderReach project are proposed to collaborate
with the NGO Small Grants Project to revise and update grantee web pages during the next
quarter. Translation ofweb pages for the Latin American grantees will be explored.

2) Timeline of Events

See attached timeline (Attachment 5)

3) Significant Project Resnlts to Date

Monitoring trips have been conducted to six of the fifteen countries where grants have been
awarded and field reports have been completed and shared with the relevant Mission for 13
grantees in Bolivia, Ecuador, Guatemala, and Cambodia.'

I Per the request of the Project Officer, all field reports from each country visited will be compiled together
and submitted at one time.



4) Problems with Implementation

During the monitoring visit to Bolivia, Peter Fraser identified some irregularities with the way
project funds are being maintained by Amach, (Agrupacion de Mujeres Tejedoras de lipi lapa) a
women's association in the Chapare region. It was discovered that grant funds were not
maintained in an organizational bank account but in an individual account. Steps were taken
immediately to rectifY the situation.

5) Adjustments to Plan

Field-based monitoring and evaluation of grantees was initially expected to be complete by
February. However due the delay in receiving the modification to the task order, two monitors
could not start planning their monitoring visits until mid-November. Scheduling had to be
negotiated around holidays in both the United States in the field.

6) Achievements toward GIWID Targets by Grantees

Women's Property and Inheritance Rights

This quarter, grantees in Africa and Asia started to work on the main activities proposed in their
workplans such as awareness raising with grassroots community members and policy makers,
conducting advocacy campaigns, developing media programs and conducting participatory
research. Progress reports were received from 21 of the 22 grantees in Asia and Africa (see
attachment 4).

Grantee Highlights - Africa

Kenya

• The Centre for Collaborative Development (CCGD) held a consultative meeting with women
leaders to share findings on the Law of Succession and how to apply this knowledge in
addressing the court system. During the meeting it was determined that the dominance of
customary law and the existence oflaws that do not recognize women's rights to access,
ownership and control of resources are major factors in the discrimination ofwomen and the
consequent feminization of poverty. Therefore, the revision of existing laws on Property and
Inheritance so as to ensure that women and girls have equal opportunities for access, control
and ownership ofavailable resources especially at the family level, was identified as a critical
step towards sustainable national development.

• The Education Centre for Women in Democracy (ECWD), through Lawyer Hillary Chemitei
and Radio SAYARE in Eldoret produced and aired 5 radio programs. The programs are
meant to create awareness about women's property and inheritance rights. The radio
program is aired every Sunday afternoon at 4:00 p.m. The communities living in the three
regions can directly access the program. The programs consisted of the following topics:
Introduction to Law of Succession and Inheritance; The Law Relating to Wills (2 programs);
Essential Documents Needed to Apply for Letters of Administration; Women's Personal
Experiences Regarding Property and Inheritance Rights.

• FIDA Kenya offered assistance to two bodies established by the government to review and
reform the laws relating to land and labour laws respectively. FIDA submitted memoranda to

5



each of the bodies stating the need to recognize, respect and protect women's rights in the
land and labour laws of the country.

• The International Commission ofJurists (Kenya Section) conducted a baseline survey which
gathered valuable information from the judiciary on women's property and inheritance rights
in Kenya's judicial system. This survey will be used to assess awareness and applicability of
international standards with specific reference to CEDAW provisions in the Kenyan judicial
system as it pertains to women's property and inheritance rights.

Malawi

• Women's Voice trained 14 Paralegals on the subjects of property and inheritance rights of
women and will writing. To date, 20 women have received assistance in settling land­
grabbing cases. Four hundred and forty (440) will writing campaigns were conducted,
informing over 1800 people of their rights.

Namibia

• Namibia Development Trust trained selected members ofa theater performance group about
the issues involved in women's property and inheritance rights. The performance group
developed culturally sensitive productions and during this quarter gave 9 performances in
area villages. Attempts are underway to have these performances recorded and broadcast on
national television.

Tanzania

• Envirocare conducted a study and analysis of the legal codes on property and inheritance
rights in Tanzania. The findings were compiled in a manuscript which will be printed and
distributed in the following quarter. In addition, Envirocare used the findings to create a
trainer's manual to be used in the villages by community level trainers.

Grantee Highlights - Asia

Bangladesh

• The Centre for Development Services, (CDS) conducted participatory research to identifY
constraints inhibiting women from claiming their rightful share of property under Muslim
Law. Using focus group discussions in the project area ofNatore, 180 people were
interviewed and the findings are being analyzed. The findings will be used to develop the
content for ongoing awareness-raising sessions with 40 women's groups planned to start
early next quarter.

• The Khan Foundation held ten ttaining programs on women's property and inheritance rights
at its own training center in Dhaka with 400 Union Parishad women members. The training
focused on imparting skills to these elected women leaders so they would be able to act as a
resource person when they return to their community. Women's property and inheritance
issues were discussed as part of a larger four-day program that has been supported by other
donors. The Khan Foundation has an active National Women's Lawyers Network which acts
as an excellent resource in the grassroots communities to support elected women leaders.
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• Madaripur Legal Aid Association developed a training module on women's property and
inheritance rights for use by supervisors which explains the law in simple terms. Different
land issues such as how property is divided among family members and the basic information
contained on a land deed are among the topics presented. Posters have been developed
showing the process ofacquiring land according to the law to promote awareness and
challenge traditional beliefs based on the lack of information or mis-information. Informal
women's groups are discussing these issues in meetings organized in their homestead areas.
This quarter 34 I women were involved in meetings.

Cambodia

• The Women's Media Centre (WMC) completed production and broadcast of public service
announcements (spots) on alimony, divorce, women's rights and inheritance and inclusion of
women in drafting laws. WMC received excellent collaboration with representatives from
the Cambodia Bar Association and the Cambodia Defenders project in developing the ideas
for these spots and received Ministry approval to air them. Each of the 3-5 minute TV spots
were aired ten times each on three of Cambodia's major TV stations. WMC wanted to present
a realistic picture to its audience and sought actors to whom people would be able to relate.
They were also able to shoot on location at a courthouse using the robes worn by the judges
and lawyers.

• Women for Prosperity (WFP) conducted eight training sessions this quarter using a training
curriculum focusing on women's legal rights, marriage and family law, land law, CEDAW,
the labor code, and women's health care which included HIV/AIDS awareness. These
sessions were held in four rural districts and attended by 236 women and 123 men. Sixty­
nine percent of the participants were local government officials and civil services, 13% were
members of the army and 16% were representatives from political parties. In order to
determine the level ofawareness participants had at the start of the training session a pre-test
was given and the average score of participants was 10%. Following the training the average
increased to 55%. Further ten persons in each training session agreed to disseminate the
information they learned to share with their colleagues and other members of the community.

Nepal

• The Forum for Women Law and Development (FWLD) conducted grassroots awareness
raising programs for community members on the issue of equal inheritance rights for women
in ten rural districts. This quarter 1203 men and 20II women from the community attended
these sessions and requested change advocates to start a signature campaign which they could
take back to show policymakers in Kathmandu that they supported the issue ofwomen
gaining an equal share of property.

• The Legal Aid Assistance Centre organized grassroots awareness raising on the current
women's property and inheritance rights bill in six districts for local officials including
judges, police officers, the chief development officers and teachers. This quarter 564 women
and 426 men completed these sessions.

Sri Lanka

• Women in Need completed a study on the current situation of women, with respect to their
ability to own land on state settlements in five separate districts. A very small percentage of
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the women interviewed were aware that the provisions ofthe Land Development Ordinance
denied them equal rights to inherit property in state settlements. Traditional beliefs ofsons,
and not daughters being able to inherit property were still firmly in place. Although women
felt this current practice was not always fair, they did not voice their disapproval because did
not think any purpose could be served by doing so.

• EMACE is developing a database oforganizations working on women's property and
inheritance rights. This quarter they sent out a questionnaire and advertised in the newspaper
to gain information about the names and activities of other organizations working on this
issue in Sri Lanka. To date 26 organizations have been identified, however all do not work
exclusively on this issue.

Conservation-Based Economic Opportunitiesfor Women

This quarter grantees in the Amazon focused on setting up the main technical components oftheir
grant activities. This included setting up a network on non-timber forest products user groups,
procuring supplies to extract honey from man-made beehives, planting and maintaining gardens
and providing training to women's groups on organizing a sustainable business venture. Progress
reports have been received from II of the 16 grantees to date (see attachment 4).

Grantee Highlights - Amazon

Bolivia

• CIDDEBENI has utilized funds to equip a carpentry shop with a motor powered table saw
and a full complement of hand tools, and to procure an electric generator and honey
extraction equipment to suck the honey out of the sacks and into a glass jar. It is expected
that these tools will lead to increased honey production and efforts have been made to assist
the community in locating markets for the sale of honey. The project is following its design
to protect the environment and the ovovosi species of honeybee.

Brazil

• The IMAZON network for women researchers and Non-Timber Forest Products (NTFPs) is
beginning, as ten women have agreed to be part ofan NTFP research network. These women
will generate information on NTFPs and present it to rural communities as well as women's
associations to assist them with income generation and sustainable forest management.
IMAZON conducted five NTFP workshops and 13 agencies visited IMAZON to learn how to
promote NTFP education in schools, training centers, and women's associations.

Ecuador

• ANTISANA is working in eight communities near Quito to teach individuals the importance
of sustainable agroforestry practices. Thus far, the project has succeeded in establishing 78
gardens of varying sizes. Two ofthese gardens are community based and located in rural
schools. Community women collaborators undertake ninety percent of the work in these
gardens. An even greater success is that ten garden owners have been pleased with their
work and are expressing a desire to explore the next entrepreneurial step.
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Peru

• TADEPA reports that one of its three spice crops, dandelion (Diente de LeOn), was seriously
affected by a hailstorm that occurred in the Huamanguilla district in Peru on October 17.
Other herbs being grown such as mint did survive. Fortunately, the marketing company \\~th

which TADEPA had a contract to sell its client's dandelion production, was able to cover its
obligations from other sources. Because of this experience, TADEPA clients want to
increase mint production, since it is a heartier perennial crop than dandelion, has adapted well
to local agricultural conditions, and has a strong national market. TADEPA continues to face
challenges with its marketing agents who have requested other spices and aromatic plants,
which are difficult for them to obtain. In its organic agriculture component, TADEPA has
been successful in training clients in the production and use oforganic compost and
fertilizers.

Women's Working Couditions

Grantees in Central America focused this quarter on developing materials on labor rights,
conducting awareness-raising workshops with maquila workers, carrying out surveys with
women coffee workers, publishing newsletters on workers rights and interviewing maquila
workers for the radio. Progress reports have been received from eight of the ten grantees.

Gralttee Higllligllts - Celttral America

EI Salvador

• During this quarter Las Melidas worked with over twenty-five women from the maquilas who
participated in the first set of workshop designed to prepare women to advocate for their labor
rights. The Melidas are also disseminating information about women's labor rights through
the media. Seven maquila workers with whom the Melidas has worked have participated in
radio programs. The Melidas also produced a brochure which explains women's labor rights
under Salvadoran law. Written in clear, simple language with many examples and
illustrations, this brochure has been given out to 3,000 women who work in the maquilas. In
addition, the Melidas participated in a television and newspaper campaign with the
International Labor Organization and other groups (including another of our grantees) to
educate women about the right to overtime pay. Finally the organization has been providing
follow-up to 124 cases ofwomen's complaints about labor violations. They have succeeded
in resolving 20 cases through direct negotiation with the employer and are following the
others through the courts.

• ORMUSA has held workshops On gender and labor rights for women in maquilas, drawing
over two hundred women. In addition to the trainings, ORMUSA visits women in their
homes to accommodate those who are hesitant to participate in public settings for fear of
being fired. In this way they have trained another 130 women. In carrying out their study on
labor codes, ORMUSA has encountered some obstacles. Information about the maquilas is
hard to obtain. Efforts by ORMUSA to access information from the Ministry of Labor have
also been frustrating. But they have completed a survey of the women with whom they have
worked and have identified a list of the problems that women face in the maquilas.
ORMUSA has also been providing advice and information to women who have experienced
labor rights violations. However they have often found that when they send the women to the
Ministry of Labor, the women are often dissatisfied with the service. These women need to
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pursue legal remedies, but ORMUSA cannot represent them because they do not have any
lawyers on staff.

• CeMujer's initial efforts to secure an agreement to work with the trade union federation
Central Sindical de Trabajadores Salvadoreno (CSTS) were frustrated by various obstacles
that the CSTS put in their way, so they instead began to look to other trade union
organizations. They discovered that unions were very hesitant to work with women's
organizations. Consequently, CeMujer had to reassure the union leadership that they were not
going to turn the women against them or recruit them away from the unions. Their efforts
finally paid off with an agreement signed with Federacion de Asociaciones 0 Sindicalos
Independie11les de El Salvador (FEASIES). Using a methodology that they developed and
documented, they have held six workshops on gender with women union leaders from
FEASIES. In addition they have held two video forums, a round table discussion, and a
debate. They have also published three booklets on labor rights. Finally, they have provided
legal counsel to forty-three women who work in the maquilas.

Guatemala

• COVERCO is carrying out a survey ofwomen coffee workers in the municipality of
Colomba Costa Cuca, Queztaltenango. The project is behind schedule because ofa change in
the location of the study. Colomba Costa Cuca is much farther from the capital than the
location that was originally proposed but the advantages offered by this location justify the
change. One of these advantages is the cooperation of a local priest who has provided them
with in-depth, accurate information about the population to be surveyed. In addition, the
priest's support ofthe project has made the interviewees much more willing to participate.
The priest also recommended local people to be hired as interviewers. During this quarter the
interview team developed a survey instrument and tested it. The interviewers were trained in
interviewing techniques. A sample of 600 women in the coffee plantations was identified.
Over 200 of the surveys have been completed.

• Kichen Konojel 2370-016-55-43. This grant supports Kichin Konojel in training indigenous
young women working in the maquilas and their families about their rights as workers. Based
on survey results (see 2370-016-55-44), they have identified themes for workshops. The first,
with 105 participants, addressed the importance of knowing labor laws and international
agreements concerning labor rights. In spite of a large number of participants at the
workshop, the participation was "passive." As a consequence, Kichen Konojel has been
redesigning the format of their trainings. Rather than organizing large workshops, they feel
that visiting the women in their houses may be more effective. Either way, the task of
recruiting indigenous women to participate is one of their greatest challenges. The young
women do not readily recognize the value of the trainings, particularly since they may be
seen as a threat to their jobs. Kichin Konojel has been encouraging women to participate and
is developing community support for their activities. They have met with the mayors and city
counselors of the villages where the women come from and have asked for support and
collaboration from local clergy. They meet not just with the women but also their families to
explain what they are doing and why. This is helping to build a consensus in civil society
about the rights of these women to better working conditions.

• Kichen KonojeI2370-016-55-44. Kichen Konojel has completed their study ofworking
conditions ofKaqchikel Mayan women in the maquilas ofChimaltenango and Sacatepequez.
They overcame many challenges in recruiting women to participate. They could not approach
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the workers coming or going from the factories without jeopardizing their jobs. However,
they did conduct a sufficient number of interviews and focus groups with indigenous women
maquila workers. Attempts to coordinate their efforts with the Ministry of Labor were
unsuccessful, as were efforts to meet with business owners due to their refusal to meet. They
were able to carry out a number of interviews with NGOs that work in the areas of human
and labor rights as well as Mayan institutions. Despite these difficulties Kichen Konojel was
able to complete a sufficient number of surveys and conduct focus groups of both factory
women and community members. A draft of the study is completed and it will be sent to the
printer this month.

• SITRABI has held six workshops on occupational health with women from the banana
plantations that they represent. As this was the first time they did workshops on this subject,
it took them more time than they anticipated to design the content of the workshops. They
also faced women's lack of participation because their economic situation necessitated that
they work as much as possible. They have published their first newsletter that included
articles by women about their participation in the workshop. In addition, several of the
women were interviewed for a radio program about women's working conditions. A
women's committee has been organized as a result of the workshops. The high levels of
illiteracy have limited the pool of prospective participants. Communication is difficult
because many of the workers live great distances from one another and many work from 6am
to 6pm. But they have begun to meet with women in the plants and talk to them about the
issues.

• This grant supports CALDH's work in human and legal rights for women in the maquilas in
Guatemala City and its surrounding areas. Workshops deal with specific topics on the rights
ofwomen in the maquilas, and a legal clinic provides advice and support for women in the
maquilas whose rights have been violated. They also are working to improve women's labor
rights through political pressure. During this quarter, 86 women from nine maquilas
participated in four of CALDH's workshops on labor rights. Workshop topics included the
labor code and how to submit a complaint to the Ministry of Labor. The legal clinic received
40 new cases of labor rights violations. This represents half ofwhat they were expecting for
the entire year, suggesting that the success of their efforts is attracting more women to their
services. CALDH is also behind an effort to bring together representatives oflabor,
government, business, and human rights. CALDH has proposed 38 reforms to the labor code
that include a gender focus and presented these proposals to civil society organizations. In
addition, they have met four times with the Presidential Secretary of Women.

Honduras

• ANDAR has conducted research on the situation ofwomen, adolescents, and girls working in
agro-export in the township ofMarcovia, Choluteca. They designed and tested their
methodology and held two workshops on participatory research. They interviewed 33
women, 20 adolescents and pre-adolescents, and 10 business owners. Addressing the issue in
the surveys was not easy because the interests of the workers diverged considerably from
those of the business owners. The process ofconsulting both groups slowed the process
considerably and pushed back the dates of other activities. ANDAR has established relations
with national and international organizations working on this theme. They include the
International Labor Organization, the Secretary of Labor, and the Labor Attache to the U.S.
Embassy in Honduras.
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• During this quarter, the Janet program ofProject Global Village has produced a handbook on
labor rights. They have initiated a media campaign with 20 television programs on the topic.
Their efforts at increasing women's labor literacy have resulted in the training of28 women
leaders from a maquila in Siguatepeque (workers from another factory decided not to
participate for fear of being fired). They are developing a labor counseling unit in their other
program, the Deborah program, by training the paralegals in labor law. The Deborah program
promotes women's access to legal assistance on domestic and family issues. Their attempts to
establish an NGO labor counseling unit have not been successful, but they did sign an
agreement with the district education offices to incorporate labor themes in the curriculum.

• We had not heard from them FECESTILITH since September. They do not have e-mail or
telephone. We have contacted them through the Labor Department attache in Honduras in
December and they have assured her that they will send their reports. But we have not
received anything from them.

• After developing materials to use in workshops and recruiting women to participate,
CODEMUH held two two-day workshops for women in the maquilas. The first dealt with
"health and work," and the second focused on "professional risks." Two meetings followed
these workshops with the participants to discuss what they have done as a result of the
trainings and to get feedback for CODEMUH. CODEMUH has also researched, designed and
produced a brochure on safety issues at work.

Achievements: The attached charts provide the progress against the SO indicators to date.

Attachments:

I) Monitoring Reporting Format
2) Communications Plan
3) Introductory Bulletin
4) Grantee Progress Reports
5) Timeline
6) Additional Workplans Submitted for Grantees 17,20,24,46,48
7) Quarterly Disbursements

12



• II of new sustainable harvesting 13 14
mcthods introduccd

• " of women receiving business 180 1179
and marketing skills training

Conservation-Based Economic Opportunities for Women

Res'tiIls and Indicators I Progress This Quarter
I) Gender-based constraints to

economic growth policies and
programs increasingly
addressed

• 1/ of newspaper/magazine articles 1 23
radio/television programs about
your organization's work on
conservation-based income
gcnerating opportunities for
women.

2)NGOs and other institutions
working with G/WID that have
increased their organizational
visibility (support)

• 1/ of other donors providing new
lunds to your organization

3) Increased cfrcctiveness of
NGOs and other partners in
.addressing women's economic
issues

Cumulative P!()l,lr~ss

40

4

--_ ..• -
Comments._"-_..

.......
'Many groups held and reported
multiple workshops that do not
directly fall under this indicator.

CIRNMA had a cumulative total of
501 women participate in trainings
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Women's Working Conditions

lis Quarter ......... Cumulative Progress Comments
--

Melidas
ORMUSA
CEMUJER

.1 programs CEMUJER

._.....__.~-

-- ---

SITRABI (6)
ORMUSA (2)
CEMUJER (15)

CALDI-I (40)
Melidas (104)
CEMUJER (43)

1 workers CALml (86)
Melidas (3000)

CALDI·l12 meetings

187 cases

Progress T
2 articles
56 articles
6 articles
4 education

3086 wome
tmined

1/ conferences, seminars, workshops or other
meetings and briefing with Decision­
makers, including, factory managers, trade
union officials, Government officials, NGOs
and business leaders.
1/ or regulations changed as a result of
partner's work l:lddrcssing women's working
conditions.

• 1/ of newspaper/magazine articles
radio/television programs about your
organization's work on women's working
conditions

2) NG-Os"a:::n:'d-o~t~he-r-,~·n-s~ti~tu-Ct~io-n-s-w-o-r·k·i-n-g

with GIWID that have increased their
organizational visibility (support)

•

•

• 1/ of other donors providing new funds to
your organization

3) Increased engagement (involvement) of I 23 meetings
policymakers in addressing gender issues
in economic growth

Results and Indicators
~l) Gender-based constraints to economic

growth policies and programs
increasingly addressed

14



• # of reports that analyze draft legislation 5

• # of committee meetings with legislators to 20
discuss legislative reform

• # of pieces of new legislation drafted I 3
(including incorporation ofCEDAW)

2) Enhanced judicial sector capacity to
interpret and enforce legislation in a
gender-equitable manner (3.2)

• # of recommendations to improve women's
access to the court that have been instituted

• # of eases concerning women's property and I 455
inheritance rights supported with legal
assistance

Women's Property and Inheritance Rights

Results and Indicators
i) Improved legislation that protects

women's rights (3. I)

Progress This Quarter Cumulative Progress

6

21

7

484

Comments
Reported By: WMC, WFP, FWLD,
LACC, CENWOR, EMACE, WIN,
CCGD, ICJ, NDT, Enviroeare

Reported By: WFP, FWLD, EMACE,
WIN, ECWD, FIDA, Women's Voice

--

15
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~ts and Indicators ... ................ Progress this Quarter Cumulative Progress Comments
3) Strengthened civil society organizations

.
Reporting From: WMC, WFP,

to advocate for women's legal concerns LACC, Vehilihini, FIDA,
(3.3)

• # of other donors providing new funds to 3 4
NGOs/partners

• # of times your NGO has offered assistance 23 29
to policy makers or government bodies

• # ofNGOs submitting reports to national, 2 2

regional or international human rights
monitoring bodies

4) Increased knowledge of and receptivity to Reporting from: CDS, Khan, MLAA,
women's legal rights (3.4) WMC, WFP, FWLD, LACC,

EMACE, WIN, Vehilihini, CCGD,

• # of people educated on the forms of legal 14,275 Women 17,478 Women EWCD, FIDA, Chancellor, Women's
redress for violations of women's property 5,884 Men 6,034 Men Voice, LAC, NDT, Envirocare
rights (e.g., 500 women, 100 men from 20
farmers cooperatives) 36 RadioITV/News/Drama 36 Radio/TV/News/Drama

• # of radio or television programs, 593 workshops/trainings 593 workshops/trainings
publications, or meetings workshops on 27,000 materials published 27,000 materials published
women's property and inheritance rights

16
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NGO Small Grants
Monitoring Trip Report

Monitor's Name

Part I - Summary for (Country and Dates Visited)

Purpose ofvisit:

USAID Mission Briefing:

Briefly include the highlights of issues discussed during the Mission Briefing

USAID Point of Contact

Name:
Title:

Summary of Grantee Visits:

Briefly describe your monitoring visit, including the most salient issues covered ,\'ith
each grantee.

Summarize the contributions grantees have made to date in moving forward the issue of
(women's property and inheritance rights, women's working conditions, or conservation­
based income-generating activities for women) in the context of (name of country).

/1



Part II - Individual Grantees in (Country)

Summary for (Name of Organization)
Grant Number, Grant Value, Grant Duration

Date(s) Visited

On-Site Observation and Discussion with Grantee

1. Briefly describe the project and its objectives (outputs).

2. Describe progress against the workplan and timing ofplanned activities.

3. Describe the project's strengths and weaknesses.

4. IdentitY coUaboratively strategies to sustain what is working and steps to correct what
is not working.

5. What makes the project unique?

6. During the grant period what new things have been learned about your clients?

6a). Is HIV/AIDS affecting the work your organization is doing now? Ifso, how?

Feedback from Target Population (beneficiary)

7. Define the target population and describe how they have benefited?

8. What has been the quality of grantee activities (workshops, training, advocacy,
technical assistance, publications, radio spots etc.)

9. What areas of the grantee's activity(s) would you like to see improved?

,9,



Administrative/OperationaVFinancial (Discussion points for a meeting with Project
Director/Accountant)

I. Are systems in place for financial accountability/progress/controlsletc?

2. Are project staff clear on the schedule for submitting quarterly progress reports and
do they have any questions on the indicators?

3. Project responses to the following questions:
• Could you walk me through your accounting process for the project?
• Does staffworking on this grant regularly complete timesheets?
• How often do you pay your staff?
• Do you understand the financial reporting forms and how to complete them?
• Are you receiving the grant disbursements in a timely fashion?
• Have you purchased equipment with your grant funds and if so, do you have quotes

from at least three vendors?
• Are you over budget or under budget and why?
• Is credit made to USAID on publications funded under this grant and is the USAID

logo used?

(Please bring back or send back any Handbooks. Stickers. Posters. etc. which have been
funded through this grant, include a list o/items here.)
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January 14, 2002
COMMUNICATIONS AND DISSEMINATION PLAN

FOR THE NGO GRANTS DELIVERY ORDER

AUDIENCES
Both key decisionmakers and practitioners
Will target general audiences and three specific theme areas
Primary targets:
WID Office
USAID Washington
USAID Missions
Other international organizations
Developing country practitioners
NOO grants recipients

STRATEGIES
Utilize existing vehicles for dissemination and create new ones
Highlight and link to existing and ongoing projects
Results-oriented reporting; case studies; anecdotes; participant profiles

Electronic
Website through OenderReach and the USAID site

> Initial project descriptions w/ link to their website if possible and their e-mail
(photo vignettes ifpossible)

> Update initial descriptions twice at the 6-month and 12-month mark
> Links to Spanish and Portuguese PDF files for translation
> Post synthesis papers when done

E-mail and other electronic announcements

Print Deliverables
I) 2-page Introductory Bulletin (principal audiences: USAID Missions and inti orgs)

> English only
2) 3 Conference/Synthesis Papers-Qne per theme area (principal audiences: USAID
and grantees)

> All three in English
> Women's working conditions in Spanish
> Conservation-based microenterprises in Spanish and Portuguese

> Content to include:
> Summary of lessons learned
> Brief inventory or matrix ofprojects
> Agenda of conference
> List ofparticipants
> Brief description ofkeynote addresses
> Briefdescription of panels

I



... ..'

,. Brief description of concluding remarks

3) (4) 6-8-page Profiles ofSectoral Work in each Region
,. Includes 1) Property rights in Africa; 2) Property rights in Asia; 3) Women's

working conditions in CA; and 4) Conservation-based microenterprises in
Amazon.

,. Coverage ofall 3-4 countries in each region.
,. Content to include:

,. Background of issue/problem statement
,. What is happening in each country (mention each project)
,. Overall coordinated findings with examples from each country
,. Overall conclusions and recommendations
,. Contact listing for each project

,. Stand-alone pieces that can be mailed separately or assembled as a
groupdepending on need;

,. Follow same narrative structure as Web profiles and add pictures and quotes
and anecdotes.

2



USAID Office of Women in Development's
Small Grants Supporting
Women's NGOs Project

In 2000, USAID's Office of Women in Development (G/WID) provided funding for a 16-monthcompetitive small grants program to support local NGOs working on women's legal rights issues inAfrica and Asia and working to improve women's economic status in Latin America. Screening andselection committees reviewed over 195 proposals, and in May 2001, awarded 50 grants of up to$25,000, for a total of $1.2 million. These grants will support innovative development activities thataddress the following three critical development issues for women:

Legal Rights Issues: Women's Property and Inheritance Rights. Women in many parts of the worldface considerable challenges in being able to own land. In several countries where the grants wereawarded, the law dictates that women do not have the right to own or inherit property. 'A'herelegislation protecting women's inheritance rights has been passed, lack of awareness of this legislationor contradictory customary practices often lead to the lack of enforcement and other barriers forwomen. The NGO Small Grants Program has awarded 22 small grants supporting a range of activitiesto combat this problem in four countries in Africa (Kenya, Malawi, Namibia, and Tanzania) and fourcountries in Asia (Bangladesh, Cambodia, Nepal, and Sri Lanka).

Improving Women's Economic Status: Conservation-based Economic Opportunities forWomen. From the Amazon to the Andes, many women are dependent on natural resources for theirlivelihood. In order to ensure the sustainability of the natural environment and the economicopportunities that it supports, measures are needed to prevent resource depletion. Linking sustainableharvesting techniques with income generation activities creates incentives for long-term resourcemanagement. The NGO Small Grants Program has awarded 16 small grants in four countries in theAmazon (Brazil, Bolivia, Ecuador, and Peru) to support conservation-based income generatingactivities.

Improving Women's Economic Status: Women's Working Conditions. Women make up almost 75percent of the workers in the garment and textile industry worldwide. Because of the relatively cheapcost of labor in Central America, many garment and textile manufacturing operations, previouslylocated in Taiwan and Korea, have moved to the free trade zones in EI Salvador, Guatemala andHonduras. Although unions are legal in Central America's free trade zones, those who leadorganizing efforts, along with their families, often face threats, along with the prospect of beingblacklisted and denied future employment. The NGO Small Grants Program has awarded 12 smallgrants in three countries in Central America (El Salvador, Guatemala and Honduras) to help improvewomen's working conditions and to ensure that workers' rights, and their right to organize, areprotected.



Selecting Partners

The eligibility of countries to receive grants was determined based on the relevance of USAID
Missions' strategic plans to the three themes identified above. Local organizations in the selected
countries were invited to submit applications for grants if they had an ongoing development project
that addressed the theme targeted to their region. Selection Committees reviewed grant applications
and based on their analysis, grants were awarded to those organizations which best combined a
sound business plan with an effective and innovative approach.

Building Networks

To share results and develop sustainable programs, it is essential for grantees to build networks with
similar organizations after the completion of their grants. The NGO Small Grants Program has a
communications strategy to keep NGOs up-to-date on the activities being implemented by other
grantees. One way is through a web site, which will provide project descriptions with contact
information and updated status reports on activities. In addition, when the small grants project ends,
grantees will have the opportunity to share their experiences and lessons learned with one another
and other national and international organizations.

Project Outputs and Timeline

Upon completion of the grants, regional conferences will be held highlighting each of the three theme
areas. These will provide a forum in which all grantees can gather to learn from one another and share
their results widely with USAID, other governmental and nongovernmental bodies, and bilateral and
multilateral donor agencies. In addition, a synthesis paper will be produced for each theme area on
best practices from across the regions, featuring findings, profiles and examples from the field. Two
regional conferences are tentatively scheduled for June 2002 and September 2002.

Program Implementation

The program is being administered through the WIDTECH contract, which the office has with
Development Alternatives, Inc. (DAI). DAI's partners on WIDTECH include the The International
Center for Research on Women (ICRW), Academy for Educational Development (AED), and
Development Associates (DA). WIDTECH assists USAID and its partners worldwide to make their
development assistance more effective by addressing gender-based constraints and maximizing
women's contributions. The NGO Small Grants Program is being managed by a team of technical and
gender specialists and administrative staff.

November 2001

)

riiiiti)'1.'1.'

For more information on the NGO Small Grants Program,
see http:ttwww.usaid.gov and click on Women in Development

or contact

USAID's Activity Manager Shirley Toth in the GIWID Office: stoth@usaid.gov, or
DAI's Project Director, Meloney Lindberg: meloney_lindberg@daLcom



Attachment 4

Grantee Progress Reports
Africa and Asia

Women's Property and Inheritance Rights

Grants 1 - 12 and 29 - 38
(Missing: Grant 37)



Attachment ;,

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

,";..'.

"

Organization Name: Centre for Development Sen'ices Grant No: G-2370-016-01

Reporting Period: 08/28/01- 11/27/01
Please record progress on any indicators that apply to your project:

Result: Improved legislatiou that protects women's rights (3.1)
ludicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative refmn
• II of pieces of new legislation drafted (including incorporation ofCEDAW)

Progress this quarter Cumulative Progress

Result: Enhauced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the court that have been instituted
• /I of cases concerning women's property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indieatol's:
• /I of other donors providing new funds to NGOs/partners
• /I of times your NGO has offered assistance to policy makers or government bodies
• /I of NGOs submitting reports (0 national, regional or intel'l1ational buman rights

monitoring bodies

~..

Result: Increased Imowledge of and receptivity to women's legal rights (3.4)
Indicators:
• II of people educated on the forms of legal redress for violations of women's property rights

(e,g., 500 women, 100 men from 20 farmers cooperatives)
• II of radio or television programs, publications, or meetings/workshops on

women's property and inheritance rights

I LClldcrship Training for Group I.caders
2 Awarencss sessions on rights to community groups

40'

24'

40

24
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Quarterly Progress Report
Women's Propel'ty and Inheritance Rights (8803.1-3.4)

Period Covered: August 28-November 27.

lticipated Results of
- , .... '._._.-

PI'oblems with Implementation/Adjustments ToActual Achievements
Those Activities To Date Plan
ed GOVI. Approval GotNGOXS" We got the approval on November II, 2001.

Approval

Facilitator recruited One Legal Facilitator We recruited Legal Facilitator as per our plan and
dented on project recruited and oriented Project manager has provided orientation on
ties. on project activities. program activities specially on inheritance rights.

- ler"iew of group 180 people Formation of research team, orientation to research
using FGD method. interviewed and draft team, prepare research material completed in 1st
~d data and report repoli prepared. quarter in this quarter we completed interview of

cross section people and prepared draft report. We
hope that we will finalized the report by the end of
December and send it to DAI by mail.

---- ._---'-_._._-------_... -_ .. " ..

on conducted. - Conducted session as Field worker' started to conduct session from
es on rights per plan. November and from December Legal Facilitator will
ated. conduct session as per plan.
p leaders received All of the preparatory Wehope that we will be able to conduct training by
p training. work completed. the end of the December although we planned earlier

that we will provide the training by the 2nd week of
Novcmber but we could not do it for some reason.

:ed and conducted - 4 visit completed and
~g visit and provide . project staff received
~ to the project staff iced back

- Org
moni
feed b

Incurr,

An

- Hold
mcmb
-Ana
prepa

Legal
and 0

activi

6. Project monitoring
visit

Planned Activities For
this Period

2. Recruitment of Legal
Facilitator

3. ParticipatOry research
i) Interview of group
members using FGD
(Focus Group
Discussion) method.
ii) Analysis data and
preparerep~orl. . _
4. Conduct group session 1- 24 s

- Mes
disser

5. Leadership Trainln-g-\-=-40-g
leade

I. Approval from
respective Govt.
department (NGOAB)

~
~



Attachment J

Quarterly Progress Report
l)ropcrty and Inhcritance Rights (SS03.1-3.4)

,

Organization Name: Khan Foundation

Reporting Period: 09/01/01-11/31/01
Please rccord progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• /I ofrepOits that analyze draft legislation
• /I of committee meetings with legislators to discuss legislativc rcform
• /I of pieces of new legislation drafted (including incorporation of CEDA W)

Grant No: G-23 70-0 16-02

Progress this quarter Cumulative Progress

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• /I of recommendations to improve women's access to the court that have been instituted
• /I of cases concerning women's property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advocate for women's legal concems (3.3)
Indicators:
• /I ofother donors providing new funds to NGOs/partners
• /I of times your NGO has offered assistance to policy makers or government bodies
• It ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

~

Result: Increased knowledge of and receptivity to wOlllen's legal rights (3.4)
Indicators:
• /I of people educated on the forms oflegal redress for violations of women's property rights

(e.g., 500 wOlllen, 100 mcn from 20 farmers cooperatives)
• /I of radio or television programs, publications, or meetings/workshops on

wOlllen's property and inheritance rights

I Wonwn ~Icctcd members of Union Pnrishad Commiltccs (local g()vCrnmCnl~,

2 Awtll'cncss trnining progrums held

400'

10'

400

10



~

QuarterlyProgress Report (Sep - Nov) 2001
Women's Property and Ingerigance Rights

Organization Name: Khan foundation
Reporting Period: 01.09.01 to 31.11.01.

Result: Increased knowledge of and receptivity
to women's legal rights

Indicators

10 training programme will be held in Dhaka.

Attachment - 5

Grant No: G-2370-016-02

Progress this Quarter

1. 400 Union Parishad women members
received womens' property & inheritance
rights.

2. They received training on 8 issues

3. The women members came from 200
Union Parishd which covered 22 Upazillas.

•

.'

Cumulative Progress

400 Union Parishad womel
members received
training in Dhaka.



Attachment :l

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

':.

•

Organization Name: Madaripur Legal Aid Association

RepOlting Period: 01--"_09.....1-2001_ to _30-".11--".2001__

pl~!!~& record prol,'ress 011 any indicators that apllly to your project:

Result: Improved legislation that protects wnmeu's rights (3.1)
ludicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of pieces of new legislation drafted (including incorporation of CEDA W)

Grant No: G-2370-016-03

Pmgress this guarter Cumulative Progress

Result: Euhanced judicial sector capacity to interpret aud enforce legislation in a geUder-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the court that have been instituted
• II of cases conceming women's property and inheritauce rights suppo'1ed wilh legal assistance _

Result: Strengthened civil society organizations to advoellte for women's legal eoueerus (3.3)
Indiealors:
• /I of other donors providing uew funds to NODs/partners
• 1/ of limes your NOO has offered assistance to policy makers Or government bodies
• 1/ of NODs submitting reports \0 national, regional or international human rights

monitoring bodies

Result: Increased knowledge of llnd receptivity 10 wOlllen's leglll,'ighlS (3.4)
Indiealors:
• 8 Training organised for women group leaders on the issue of women'

property and inheritance rights
• 341 homestead workshop organized for local women groups On the issue of

women's property and inhedtanee rights

----------

__2 13.(women)__ • )45.(women)__

341_.(lVomen) 581( 1V0men)__

'G

.:. Published booklet and poster 6000 6000



Attachment '"' ~

Quarterly Progress Report
}'roperty and Inheritance Rights (8803.1-3.4)

5) Field Monitoring

Planned Activities
For this Period

--fjGrol'p leaders training

P"oblems with Implementation/

----~

Adjnstmcnts to Plan

.. ----

Ach,afAdlie,;cmc,its Tol).t.

Published 5000 booklets and
1000 posters
3411iomestead workshop
conducted for local women's
gl'Oup
Field activities monitored

One module pi-ep.i:e-dlnbangl.­
for supervisors

-8 tr'iTnfiigorg.tiized w!Jere
participants were 213

Anticipated Resilltsor-­
Thnse Activities

8 training for gl'Oup ie.dors­
on the issue of women'S

property and inheritanee
rights

2)Dc-velopiiie-nt-of workShop-I Develop oile modulefor· --
materials legal awareness and property

rights issue
3)Publication()fBooklctand- -·pubJ1cation of 5000 booklet
posters and 1000 postcr
4)l-jomc steadworI<Shop for 300 Homestead worksllop on
local women groups the issue of property !'ights

issue
Monitoring the field
supervisors activity, 30 field
trips

':!:!



Attachment ;,

Quarterly Progress Report
Property and Inheritance Rights (SS03.l-3.4)

-,'

Organization Name: The Women's Media Centre of Cambodia

Reporting Period: 01109/01 to 30/11/01

Grant No: G-2370-016-04 WMC

1)lease record progress on allY indicators that apply to yo III' project: Progress this (lI.arter Cumulative Progress

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of pieces of new legislation drafted (including incorporation of CEDAW)

___\lnknown
___unknown__
__,2 _ ___-2 _

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gendel'-eqnitable manner (3,2)
Indicators:
• II of recommendations to improve women's access to thc co lilt that have becn instituted unknown_
• II of cascs concerning womcn's property and inheritance rights supported with legal assistance unknown_

Result: Strengthened civil society organizatlo\ls to advocate for women's legal concel'Ds (3.3)
Indicators:
• II orother donors providing new funds to NOOs/partners
• II of times your NOO has orfered assistance to policy makers or government bodies
• II ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

____'__1-=--__
___12 _

unknown----

---'-,----___'2 _

~

Itcsnlt: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• /I of people educated on the forms oflegal redress for violations of women's property rights

(e,g" 500 women, 100 men from 20 fanners cooperatives)
• /I of radio or television programs, pUblications, or meetings/workshops on

women's property and inheritance rights

____..~lInknown__

4 TV and 4 radio spots and one video drama 1

1



Attachment :l

Qua.-terly Progress Report
Prope.'ty and Inheritance Rights (8803.1-3.4)

... ·... -p,.oblems witliiiii plementationl
Adjustments to Plan

Topics raised in the project arc very new to
Cambodian society. The public does not
understand the importance of laws and how
they affect them and there families. This
makes it very difficult to reach and find the
right institutions for conducting research
and collaboration.
The length of the research stage was longer
than expected.
During the broadcast period we faced
problems with state-run television, TVK,
due to the cut off the first message that
suggested a separate law for distribution of
heritage. We agreed to cut this mcssage off
and broadcasting time re-started on
November 30 2001. Two days of
broadcasting were cuI.

\etivities Anticipated Results of Act,nal Achievements To Date
Period Those Activities
"ChiidFeed' 'Completion of the TV Spot 'pi:o,illction ofTV spot was •

nd broadcast and broadcasting completed and broadcasting
arrangements on TVK, TV3, alTallged.
TVI J, and TV Bayon. The TV spot was broadcasted

on: '
TVK from 07-16/11/01
TV3 & TV from J1 06-15/11/01
TV Bayoo from 12-21/1 I/O I •
The Broadcast period was from
Sep'tember 26 - October 8 2001. •

Spot "Chifd Completion of the Radio Spot ProdllClion of the Radio spot
-:e"and and broadcasting was completed and broadcasting
lOt. arrangements on I'M I02, I'M was arranged. The Radio spot

95, I'M I03 and the National was broadcasted on :
Radio Station. FMI02 from 08-22111/01 (twice

per day).
I'M 95, I'M 103 and the
National Radio Station from
21/11/0 I, 0411210 1 (twice per
day).
The Broadcast pcriod was Ii'om
September 26 - October 8 200 I.

"Rights in Completion of the TV Spot Production of the TV spot was
ce certificate" and broadcasting completed and broadcasling
te spol. m'rangements on TVK, TV3, was llITllIlged. The TV spot was

TV II and TV Bayon. broadeasted on
TVK li'OIn 24/10101-06/11/01
TV3 Irom 2411 010 1-02/1 1/01
TVII from 27/1 0/0 I-OSII 1/01
TV Bayon Irom 24-28/1010 I
and 07·1 1/11101.
The Broadcast period was fl'Om
September 27 - October 8 200 I.

'pIa-nned
For this

J)F'i1m TV Spa
after divorce I' a
the spot.

3)l'illn TV Spa
providing diva
and broadcast

2)RecordRadi
feed a/ler divot
broadcast the s

~
\t'

2
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Quarterly Progress Report
l)ropel'ty and Inheritance Rights (8803.1-3.4)

4)Record Radio Spot "Rights Completion of the Radio Spot Production of the Radio spot
in providing divorce and broadcasting was completed and broadcasting
certificate" and broadcast the arrangements on PM 102, PM was arranged
spot. 95, PM 103 and the National The Radio spot was broadcasted

Radio Station. on:
PM102 from 24/10101 -07-
11111/01 (Twice per day).
PM 95, PM 103 and the
National Radio Station from
24/10101-24/10101-20/11101.
The Broadcast period was from
September 27 - October 08
200 I.

5)Pilm TV Spot" Women and Completion of the TV spot Production of the TV spot was
inheritance rights" and and broadcasting completed and broadcasting
broadcast the spot. arrangements on TVK, TV arranged.

Bayon and TV 1I. Thc TV spot was broadcasted
on:
TVK & TV Bayon from 01-
14/12/01.
TVII from 01-18/12/01.
The Broadcast period was from
Oetobe,' 1I 2001- October 17
2001.

6) Record Radio Spot Completion of the Radio spot Production of the Radio spot
II Women and inheritance and broadcasting wal; completed ,111(\ broadcasting
rights" and broadcast the arrangements on PM 102, PM nl'rangcd.
spot. 95, FM 103 and the National The Radio spot was bl'Oadcasted

Radio station. on:
I'M 102 from 01-20/12/01
(twice per day).
I'M 95, I'M 103 and the
National Radio Station from 01-
13/12/01 (twice per day).
The I1roaslcast period was from
OClObcr II 2001- Octobe,' 17
200 I.

Attachment =>
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7)Film TV Spot
"Participation o/women in
law drajiil1g"

li)Film Video Drama "My
feeling".

9)
10)

Quarterly Progress Report
Prope.'ty and Inheritance Rights (8803,1-3.4)

Production orlhe TV Spot. I Production of the TV spot is still
being completed. The broadcast
period has not yet started. The
editing is complete but the
Media Campaigns department is
in the process of )lutting in a
voice over. This will be aired in
mid ,-December on local TV
stations.

Production of the V,deo - ····-·'1 ProductT6ii'o(llleVideo Drama
Drama. is still being completed. It is in

the process of editing. This will
be completed in mid-December

_______.__-+I.::a:.:nd::.~ired in early January 2002.

\....----\ I

Attachment tl
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Organization Name: Women For Prosperity

Reporting Period: 05 /28/Q! to 1l/30/Q!

Quart~rly Prot' 18 Report
Property and Inheritance ..lghts (8803.1-3.4)

Grant No: 2370-016-05

"

Please record progress 011 any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3,1)
Indicators:
• 1/ of reports that analyze draft legislation
• /I of committee meetings with legislators to discuss legislative reform
• /I of pieces of new legislation drafted (including incorporation ofCEDAW)

Progress this quarter Cumulative Progress

I Land Law
None
J (Domestic Violence)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitahle manuer (3.2)
Indicators:
• /I of recommendations to improve women's access to the conrtthat have been instituted ~l:-,t,,-im,,-e,,- _
• /I of cases concerning women's propel1y and inheritance rights supported with legal assistance "-S:!-4-"c"as"'e"'s _

\>-l....

Result: Strengthened civil society organizations to advocate for womeu's legal conccrns (3.3)
Indicators:
• /I of othcr donors providing ncw funds to NGOs/parlncrs
• 1/ of limcs your NGO has offered assistance to policy makers or government bodies
• /I ofNGOs submitting reports to national, regional or internationa' human rights

monitoring bodies

Result: lucreased knowledge of and ,'eceptivity to women's Icgal rights (3.4)
Indicators:
• 1/ of people educated on the forms of legal redress for violations of women's property rights

• 1/ of radio or television progrllllls, publications, or meetings/workshops on
women's pl'Operty (lI1d inheritance rights .

N/A
5 times

None

236 females, 123 males

I l'uhlicntion



Quartl~rly Prog s Report
Pl'operty and Inheritance Kights (8803.1-3.4)

Attachment 5
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Planned Activities Anticipated Results Actual Achievements To Date Problems with Implementation/
for this Period of These Activities Adjustments to Plan

I---c-o--,
- Staff have been - The research teams have worked in 4 provinces1)- Compose - According to the busy schedule

research team informed of research of the judge, the research teams
were not able to set up a meeting
with Battambang and Banteay

! Meanchey provincial courts as of
yet. However, the research teams
still attempt to work with
provincial courts.

2)- Collect - WFP got the - WFP have collected documents relating to - The National Assembly adopted
documents related to documents relating to women's property and inheritance rights and land the land law on July 25, 2001, and
women's property women's property and law. the senate adopted it on August
and inheritance inheritance rights 13, 200 I, it then goes to the
rights Constitution Council. The last to

sign will be the King.
3)- Prepare capacity - All traincrs - The capacity building of TOT took place -No
building for trainers will conducted in Phnom Penh from July 12-14,2001.
in 4 provinces training and 10 traincrs attended the Capacity

raise Building TOT: 2 from Takeo, 2 from
awareness of Kampong Cham, 2 Ii'om Battambang and
land law and Banteay Meanchey, 2 from Kampot, 2
law related to from Phnom Penh, plus others
women's comprising on3 are Assistant Executive
property and Director, Project Coordinator, trainers of
inheritance wi,!'; giving' a total of23 participants.
rights such as: Tile topics are: Land Law, Marriage and
Marriage Law F,'mily law, some important points of
und Family Civil Law and mY/AIDS. Judge Hing
Law, Thyrith from Kumpong Chhnang
Trafficking provinciul court was uppointed by the
Law, Labor Ministry onustice to come and train
Code, WF!"s staff: Dr. Ka Oeul'll Chetra, from

2



"""".:>

Convention on
the
Elimination of
All forms of
Discrimination
Against
Women
(CEDAW),
Abortion Law
and Women
Health Care.

National Centre forRIV/AIDS I I

Dermatology NSTD on the topic of mv/
AIDS. All trainers have improved their
Capacity by gaining more knowledge
about land law and inheritance rights
which is one of the most imp011ant issues
that many people are trying to deal with
as a violation of Human Rights. Judge
fling Thirith had used several cases as an
example, and instructed on ways to win
the cascs in court. There are some cases
where the authorities have violated the
people right by confiscating their land.
And due to corruption several cases have
not been solved; this has led to a
demonstration in front of the National
Assembly. Dr. Oeurn Chetra indicated on
the topic ofHIV/AIDS a disease that
spread very quickly in Cambodia. In
2000 people who contracted HIV/ AIDS
increased to 169,000 persons. He further
explained the different ways by which
lIlV/AIDS could be prcventcd.
After the promulgation of the new Land
Lew WFP had invited 10 trainers to
attended the second Capacity Building
sessions which was held on September
20, 200 I at WFP's office. Articles of the
new Land Law are di ffcrcnt and greater
in number than lhat of the old law, we
need to clarify these articlcs.

3



4)- Prepare---------I- Team works had
curriculum developed the

curriculum including
Land Law, CEDAW,
Lahor Code, Abortion
Law, Marriage and
Family Law, Women
Health Care.

WFP had prepared 3 different books on:
Women Legal Rights books
(Combination ofCEADAW, Labor Code,
Abortion Law, Marriage and Family
Law, Women Health Care in one book).
Marriage and Family Law.
New Land Law.

The curri<;ulum was completed during the first
week of August 200 I.

- There are 268 -artiCles in the new
land law, it seems to be too long
for a three day training session. So
WFP has selected 128 important
articles on which to hase the
training.

\toO
-.l;i,\

5)- Printing
curriculum

-The curriculurn has
been printed and
distributed to the
participants in all the
training sessions of
WFP on "Women
Legal Right";
especially on "Women
Property and
Inheritance Rights".
WFP printed 3
different books on:

Women Legal
Rights 1,500
copies
Marriage and
Family law
1,500 copies
Land Law
1,200 copics

-WFP has 'printedtTiecllrriculum including :3 ­
different books: combination of some aliicles of
laws, marriage and family laws and land law.
But since the Land Law has been not adopted,
we just copicd and providcd to the trainecs the
vcrsion without the King. After the Land Law
was adopted, WFP printed the whole Law and
distribute it to trainees.

4
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6)- Training ~WFPplanneifto-~­

conduct 8 training
sessions in Kampong
Cham, Takeo,
Battambang and
Banteay Mean Chey
provinces.

-DurIng ihlsflrst and second reporting period,
WFP performed its activities in accordance with
the work plan assigned, thus we conducted 8
training sessions which received a total of 359
participants, 236 fcmales, 123 malcs. Theses 8
training scssions were organized in 4 provinces
Kampong Cham, Takeo, Battambang and
Banteay Mcan Chey.

The participants are of
different levels of
education. So during
training the trainers had to
be flexible.

.'!(:
<:>

-The first session took place in Chamkar Loeu
district, Kampong Cham province from 22-24
August 200 I, where WFP received a total of 45
participants, 29 women and 16 men that came
from 8 different communes: Lvea, Chey Yoo,
Speu, Ta Ong, Svay Teap, Chamkar Andong, Ta
Prok, Bos Khnol. With the collaboration of the
Department of Provincial Women and Veterans'
Affairs, WFP was able to recruit women that
have varied work experiences such as commune
and deputy chief, soldiers, stafTof Women's and
Veterans' Affairs association at district and
communc level, political parties, district officers,
police and teachers. They came with an interest
and desire to learn about their legal rights,
espccially property and inheritancc right, so
whcn they go back to thcir own ficld of work,
they can rrotect thcmsclvcs and HUllilics, hclping
othcr womcn and sharc this knowledgc mcmbers
of thcir ecmmunities. All of them exprcsscd their
apprcciation to WFP for expanding the training
to other eommunes of Chamkar Leu district.
Thcy vcry actively partieipated in thc discussions
and comparcd what was actuallys1lllcd in the I I

5
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law to what was really hapIlenlilg in their lives.
Furthermore, the issues which were brought up
during tlHrsessions is were mostly relevant to the
problems they are facing in their own lives.
Among 10 districts in Kampong Cham, Chamkar
Loeu is one in which occurred a lot of cases
relevant t" property and inheritance rights. And
one of the cases was focused on the violation
from resident authorities on people's farms. The
authorities have confiscated and sold those farms
to businessmen. The people have made
complaints to the judge, but the cases haven't
been adjudicated. They have been required to
pay at lea,st US$3,000 in one case to the judge if
they wan1 like to win. However, other parties
who are businessmen have paid US$ 5,000 to the
judge already. Up to datc, no actions has been
take to resolve these cases.

There were also many cases involving the
marriage and divorce. Thc law states divorce is
the duty of the court to adjudicate, but in fact
most of these cases were solved by the
communes chief. It means that the law
concerning divorce hasn't been property
understood by the people and commune chiefs.

At thc end of the training session, the
participants who werc awtlre of property and
inheritance rights and other legal rights for
women increascd Ihlll1 10% to 60%.

-The seeo;ld session took place in Daun KeD I I

6
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distrlct, Takeoprovince, from 29~31August- ---­
2001. A total of 45 participants attended the
training session. The Provincial Women and
Veterans' Affairs department assisted WPP with
student rcyruitment. 45 participants, 31 women
and 14 men were selected from 3 communes:
Roka Khnong, Rob Kroav and Baray
communes. The educational background range of
the participants were from primary school to
high school and the age range was from 19 to 60
years. They have diffcrent experienccs in the
field of work such as commune and deputy chief,
soldiers, staff of Womcn's Affairs association of
district and commune level, political parties,
district ofiicers, police and teachers.

WFP's sta'ff noted that all participants were
actively involved during discussion, cspecially
on the issues of the land dispute. There were
many cases relating to land confiscation
happening often in this commune. The rich
people who have provincial officials at the back,
seized the'land of the poor in the same
commune,. But the poor can't alToI'd to make
complaims to the provincial court because they
can't find'somcone to help thcm, if they have no
moncy and power. So they thought that the land
law is just another law that is of no use and
which mukes no impact at all.

At thc cnd of the training session, the
participan~s decidcd to disscminate what they
have lcarncd to thcir communi tics.

7
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The third scssion took place in Batheay district,
KampongCham province from September 25­
27,2001 attendcd by a total 45 participants, 30
females and 15 males that came from 13
communes namely: Tumnuop, Sambo, Pa-av,
Sandek,Trop, Choeng Prey, Tang Krang,
Batheay, Tang Krasang, Me Pring, Chbar
Ampov, Chea Lea and Sambo. Their roles were
Communes and Deputy Chief, Members of
Political Partics, Women Association, Soldiers,
Police, Military Police, Teachers, and NGOs.
They had different ages ranging from 21-68
years with educational attainment from primary
to secondary schooling. Therc were some cascs
which related to land abuse bctween the
authorities and people. According to land law
explanation, somc commune chiefs try to hide
the true, because some of them had take land and
violated people in their communities.

The fOll1'lh session took place in Ek Phnom
district, Battambang province from October 2-4,
2001, attended by a total of 45 trainecs, 26
females and 19 males that came Ii-om 6
commune, namely: Prck Luong, Pcam 12k,
Soml'Ong Khnong, l'rek Norin, Prek Khpost and
Prek Chdor. Thc largct group are thc same. They
were of diffcrent agcs ranging from 25-65 and
educational backgrounds from PrimUly to High
School. Most pcople in this area wcrc working as
workcrs in Thailand and wcrc conlracting
lIlY/AIDS which thcy sprcad to thcir wivcs.

8
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There isnlore trafficking ofwomcll';md children

to Thailand. The participants complained to the

govermnenl official, member of parliament and

senators tp give consideration and more support

to the people in this area.

The fifth session took place in O-Chrov district,

Banteay Mean Chey province from October 16­

18,2001, attended by a total 45 trainees, 39

females and 6 males that came from 2 communes

namely: Kob Nimith and Poy Pet. They are of

different ages ranging from 19-52 years and

educational attainments from Primary to High

school. O-Chrov district is the former Khmer

Rouge anel Business area, that is full of

corruption and violations. These cases were:

1- Land abuse: because of civil war for

many years, business men bought large

tracts ofland for their business, but after

the integration of Khmer Rouge, some of

them had constructed houses on these

property. The owner then complained to

the court. At the end the owner won and

th6 poor people were moved without

sheller.
2- Related to Murriage and Family law,

most of women who divorced were

ulways responsible for their children

ulone. Because they were divorced at

e(.llllnUne offices they cannot get any

properties except their children. These

problems were created because the

people were not able to understand the

9
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legal procedure.

c
"',,-

,
The sixth'session took placc in Kirivong district,
Takeo province fi'om Novembcr 6-8, 2001,
attended by 45 trainees, 29 females and 16 males
came from 12 communes namely: Preabat Choan
Chum, Kampeng, Kamnop, Koprieh, Ream
Adoek, Prasat, Kiri Chong Koh, Prey Romdeng,
Som, Phnom Den, Prey Apork and Ta-O. They
were different ages ranging from 19-58 years
and educational attainment from Primary to
secondary'sehooling. The district legal
facilitators were proud, because they could solve
most of case which occurred in their district.
They wcre not necessary to get to the court.
However the district chief request WfP to
conduct more training sessions 011 "Women's
Properly and Inheritance Righls" in Kirivong
district.

The seventh session took place in Svay Chek
district, Banteay Mean Chey province from
Novembcr 14-16,2001, attended by a total 45
trainees, 18 females, and 27 males that came
from 8 communes namely: Sia Kram, Pha-Kam,
Roluos, Sarung, Ta Pho, Ka Koh, Ta Ben and
Svay Chek. They were di fferent ages ranging
11'001 18-5:2 ycars lind educational attainment
from primary to high school. Svay Chek district
was former Khmcr Rouge area and frontline
during civil war and it just integrated with
governmcnt in 2000. During the civil war most
ofpcoplc '""ho lived in Svay Chek distri~ts were I I

10



...__._-_.-.... -- ·thercfllgeeswho·escaped other area, then they

came back after integration (2000). Thus they
faced povprty leading to domestic violence in
their families. The participants appreciated this
training course, because it provided them
awareness to build their capacity and the
conscientious to develop their daily life.

The eight session took place in Tbong Khmun
district, Kampong Cham province from
Novembcr 20-22, 200 I attended by a total 44
trainees, 34 females and 10 males that came
from 12 c6mmunes namely: Vihea Luong,
Sralop, Chup, Kor, Mong Reav, Tmar Pich,
Chikor, Lgneang, Suong, Chiror, Roka POI' Bram
and Anhchoem. They werc different ages
ranging from 19-58 years and cducational
attainme11l from primary to secondary schooling.
Tbong Khum is a beautiful district that
everybody recognizcd very well and some
people wllo stayed there had a better living
standard. Ilowever they still have problems
relating to a land violation between different
group of pcople. District legal facilitators had
informed WFP that most abuse had been solved
at district level, except scrious cases which were
passed on to the courts.,

"'"

Educational Bacl<gl'ouod
Primary level
Lower Se('ondary level
Upper Secondary level

II

139 =39%
191=53%

29 = 8%



Age GI'011P
18-25 I
26-35
36-45
46-62

50 persons = 14%
93 persons =26%
104 persons = 29%
112 persons = 31%

't..

~

7)- Work with tI1-c- -Researcl1- the cases
provincial court of 4 relcvant to women's
provinces property and

L__ ___inhcritance rights in

Participant's Group
Local Government 175 persons = 49 %
Civil Servants 73 persons = 20%
Armies 46 persons = 13%
Political Parties 57 pcrsons = 16%
NGOs 4 persons =1%
Ordinary !"eople 4 persons = 1%

Results:
Before tht\ training, participants received an
average mark of 10% on their pre-test After the
training, the participants' average increased to
55% correct answers, 10 pcrsons of each group
agreed to disseminate the information they
learned iri the training session to their colleagues
and to nJt:mbers of their community, The five
trainces Ilad becn sclccted at the end of each
training scssion and WFP encourage them by
providing gins. They agrced to form as a
supporting group as well. If someone havc
problcm ill their community, thc supporting
group winhelp them.
Among 4 provinces, thcrc were only 2 provinces,
Kampong Cham and J3attmnbong proviccs, that
Will' has worked with provincial courts: In the
othcr 2 provinces, wc aren't abl~to work with

12
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districts legal facilitators arc very
busy with their work, so we find it
difficult to make an appointmcnt



~
04

districts of 4
provinces: Kampong
Cham, Takeo,
Battambang and
Banteay Mean Chey.

them yet fiecauseof tl:;eir busy schedules.­
Otherwise, because of corruption, we cannot
research a,ny case without paying. If we cannot
provide them some money, they will not allow
us to research cases in the courts.

i
-Kampong Cham province

Duriug first and second reporting period,
there were 82 cases that came about in Kampong
Cham province, involving landlord, property and
inheritanc'e, but there were only 25 cases which
related to women issues, and these cases happen
in 12 different districts such as 2 in Choeung
Prey, 5 in Kampong Cham, 2 in Kampong Siem,
4 in Batheay, I in Srey Santhor, 3 in Stung
Trang, I ih Tbong Khum, 2 in O-Riang-Ov, 1 in
Memot, 2 Prey Chhor, I in Chamkar Leu and 1
in Ponhea Krek districts. Among 25 cases, the
judge made decision 4 cases including 1 in
BatheaY,1 in Choeug Prey, 1 in Chamkar Leu
and 1 in Memot district.

-Takeo province
During tirst and second reporting period, a

total of 50 cases were submitted to the judgc, but
only 29 cases which had women issues occurred
in 8 districts: I in Angkor Horey, 3 in Koh
Andet, 5 i:1 Kirivong, 5 in Tramkak, 2 in Prey
Kabas,4 i'n Daunkeo, 5 in Smmong and 4 in
Traing district. Among 29 cases, the judge made
decisions, in 4 cases: I in Traing, I in Tramkak, 2
in Koh A'ndet districts, and in all these cases
women \'yon.

13

with the judges.



-- Some-participants are very busy
with their farms and work, So
they find it difficult to participate
in this group.

~
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8)- Monitor progress
of groups' work

9)- Develop-­
advocacy plan for
groups' follow-up
work

-During this period,
WFP's staff went to
monitor 7 training
sessions in Takeo,
Kampong Cham,
Battambang and
Banteay Meanchey
provinces.

-~WFP's trainers had
formed Supp011ing
groups for women in
each training session
because participants
will receive more
benefits from the
supporting group, then
when they go back to
their homes and to
their own field of
work, they can share
their knowledge from
the training to help
other people in their
communities.

""" -Accol1iTng to the situation in Cambodia, the"""" -I-="No
authorities always seize the land of people. They
don't pay the money or provide any
compensation to landlord. All of these cases
aren't submitted to the judge, because they think
that it entails spending a lot of time and more
money. So the provincial cOUl1s and trainees
suggested that WFP should establish its network
all the way through commune level and conduct
more training on women legal rights, especially
on women's property and inheritance rights.
They also hope that people in the commune will
better understand and respect the laws altogether.
~Strengthening capacity and awareness of the "
laws to supporting groups, and they can gain
eonfiden<:e that enable them to establish
networks; which can be used in the future.
Involving the supporting group, WFP will
explain to them how to build up a stronger
network and how to work with a team.

14
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First QU.f\rterly Progress Report
Property and lnheritanee Rights (8803.1-3.4)

G.'ant No.: G-2370-016-06 (FWLD),

Organization Name: Forum for Women, Law and Development (FWLD)

Reporting Period: 01106/2001 to 31/08/2001

Grant No: G-2370-016-06
FWLD

!'lease record proeress on any indicators that apply to yonI' project: Progress this quarter Cumulative Progress

v~...
<J

Reso!t: Improved legislation that protects women's rights (3.1)
Indicators:
• 1/ of reports that analyze draft legislation

I
• 1/ or committee meetings with legislators to discuss legislative reform

I Advocacy Kit includes following information:
• Discriminatory laws relating to property
• Impact of discriminatory property laws on women
• Country Code (Eleventh Amendment) Bill and property right
• Gaps relating to property rights In Country Code (Eleventh Amendment) Bill
• Amendment proposals on Country Code (Eleventh Amendment) Bill
• Arguments relating to equal properly right for women
• Studies on property rights on women
• Equal property rights and political commitments
• Reforms reqUired In Country Code (Eleventh Amendment) Bill

Puhlication of Advocacy Kit'

Interaction program with
Parliamentarians on
July 9, 2001 and several other
informal meetings as well

Information
dissemination about
existing laws, Bill and
reform required

Understood the
personal
perception of
pa rlia mentaria ns
and gain their
commitments for the
women's issue



First Qunrterly Progress RepOl·t
Property and Inheritance Rights (SS03.1-3.4)

Grant No.: G-Z370-016-06 (I<WLD)

• II of pieces of new legislation drafted (including incorporation ofCEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators: .

u 1# of recommendations to improve women's access to the court that have been instituted,

• II of cases concerning women's property and inheritance rights Sl't,pOlted with legal assistance Free Legal Counseling
to women

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:

Attachment ~

Legnl services
to needy women

• II ofNGDs submilling rcports to national, regional or internalional human rights
monitoring bodies

•

•

II of other donol's providing ncw funds to NGDs/parlners

II of limes your NGD hlls offered assistance to policy makcrs 01' governmcnt bodies

IWRAW - AI'

Technical snpport to
conccrned
Parliamentllry
Committee in Opinion
Poll SUI'vey

Continuous support
for the issue

Parliamentary Committee
theoretically agreed to the
recommendntions made by
civil societies

Resnlt: Increased Imowledge of and receptivity to women's legalr';ghts (3.4)
Indielltors:

v..

• II at' people educated on lhe fonns of legal redress for violations of wom"n 's properly rights
(e.g., 500 women, 100 men from 20 fllnners cooperativ"s)

Awnren"ss of
1)11 l'UnmcntnriaU9
nnd gen"ml people
through medin and

('nrliameatary Committee
theoretically agreed to the
recommendations made by
civil societies



First Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Grant No.: G-2370-016-06 (FWLD)

TOT of change
advocates

Attachment 5

Capacity build up of
20 change advocates

..

""\

'"

• # of radio or television programs, publications, or meetings/workshops on
women's property and inheritance rights One meeting with

parliamentarians

• One meeting with
media - persons
• TV and radio
interview on the issue
was conducted with
coordinator of FWLD
• Several articles
Published

Parliamentarians agreed to
support Ihe issnc of equal

inheritance right to women

Awareness of mass on the
issue

Positive media coverage of
the issue



Attachment 5

First Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Grant No.: G-2370-016-06 (FWLD)

'..••.•plan11e<i.Acd~i.tjesrf ., .• ~Jlti~lp~tedi13~~~lts. ..'1. ·•.••·Actulll,Achi~ven~~n~~d:.;;;!~tgli.!~;fJI~~~i~f~~;~l;,m~J~~~~t~tf~!~~~~:
.' '.' ,For tb IS.PenQ(I,;;:t: !;!of:'l'J!Qse:A~t!V!tJes . I:-•.... ,'.. '. ,.-,.ToDlIte.:{<:!::.X::j!f:,-;~!~\!;!\~Jq'§fm'j~Jl!$.~f.9J~mnl(,~~(~i!iii!i\tl:
J)Projeci"stafn;iring Team assembled Tellm assembled No. ofproject staffis limited (thus

Financial Officer is also working for
this project).

Time constraints due to urgency of
the work

Draft Advocacy Kit
prepared

Monitoring the project
activities and providing
timely policy guidelines

Coordination to work
together for the issue and
avoidance 0 f
duplication ofwork

To evaluate and
monitor the project
activities and provide
policy guidelines
duringth~pro~~ss I I
Compilation of IMaterials compiled
Materials
Material to be
prepared for the
grassroots advocacy as
well as for
dissemination to the
law andp()licymllkers I I
To monitor 5 National COmpil!ltion ofrelcvant
Dailies,S Nationlll news and articles
weeklies and I
fortnightly newspllpers

Coordination to worle-­
together for the issue
and avoid duplication
ofwork

4) Materials Collection

5) Preparation of
Advocacy Kit

6) Media Monitoring

2) Formation of Joint
Working Committee
between LACC and
FWLD
3) Formation of
Project Evaluation
Committee

lQ
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First Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Grant No.: G-2370-016-06 (FWLD)

take input on the Input incorporated in the
l from the rights Kit
:spective

...~_ ..•..._~--

take input on the Input incorporated in the
hnical aspect of the Kit.
t

aterial to be Advocacy Kit published Cover page of the Kit was printed in
~pared for the , multi-colour
lSSroots advocacy as
:11 as for
.semination to the
'I andpolicy makers
I sensitize media • Sensitization of
rsons and develop media people
:dia strategy to • Media strategy to
~hlight women's highlight the positive
ue positively aspects of equal

inheritance rights
developed

mely intervention as Committee has accepted Later on the Committee has reversed
: Law, Justice and theoretically to include its own earlier decisions on the issue
rliamentary all the recommendations regarding the returning of the share
)mmittee meeting is made. This includes the of property by daughter after
nsidering the Bill provision of not marriage

returning her share of

7) Consultative To
meeting on draft K
Advocacy Kit with pe
activists
8) Consultative To
meeting on draft te
Advocacy Kit with K
lawyers
9) Publication of M
Advocacy Kit pr,
(designing, lay-out, gr
scanning, colour - w
separation and di
printing) In
10) Consultation with T
media persons (in pe
collaboration with m
Saaneharika Samuha - hi
a NGO of Media is
Persons)

11) Memorandum (on T
the reform required in th
the Bill indicating the P
appropriate C
Amendment Proposals co
on the Bill submitted

..~
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Grant No'.: G-2370-016-06 (FWLD)

\1\
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by Parliainentarians
for achieving those
required reforms)
submitted to the 265
Parliamentarians
12) Dissemination of
Advocacy Kit to
Parliamentarians,
political parties, media
persons and
government agencies

13) Selection of
Change Advocates

To make
Parliamentarians,
political parties and
government agencies
accountable for their
commitments under
political manifesto as
well as under various
international
instruments and to
provide technical
information to the
media persons to
highlight the issue
To select young,
energetic and
committed lawyers
willing to work with
grassroots community

propert.Y-bYdaugllter
after marriage as well.

• Positive media
coverage

• Bill pushed forward
by government
agencies

• Parliamentarians and
political parties was
convinced and
committed towards
the issue

Ten change !\dvocates
we~e selected to conduct
grassroots advocacy
programs in ten districts
(male: female = 40: 60)
(30 % of change
advocates are local
lawyers)

Though Parliamentarians and
political parties has showed their
commitments at the public forums, it
was not reflected in the Parliament

Due to unavailability ofwomen
lawyers in grassroots community and
refusal at the last moment by some of
the local level lawyers, only 30% of
change advocates were from local
area
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l4)TOT of change--­

advocates
.. To brief about the

objectives and
process of the
grassroots
advocacy

.. To brief about
expenditure and
allowances

.. To develop work­
plan for the
grassroots
advocacy

.. Orientation on the
formatting of the
report

.. Orientation on the
presentation skill,
conceptual clarity,
feminist
jurisprudence and
advocacy package
of LACC and
FWLD

.. Evaluation on the
performance of
change advocates

.. Evaluation and
Capacity build up of
change advocates.

to Work-plan for
grassroots advocacy
developed.
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Property and Inheritance Rights (8803.1-3.4)

Grant No.: G-2370-016-06 (FWLD)

Organization Name: Forum for Women, Law and Development (FWLD)

RepOliing Period: 01109/2001 to 3011112001

Orant No: 0-2370-016-06
FWLD

Please record progress on any indicators that apply to yonI' project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:

• II of repOlts that analyze draft legislation

• 1/ of committee meetiugs with legislators to discuss legislative reform
• 1/ of pieces of new legislation drafted (including incorporation of eEDAW)

Progress this quarter

Publicatiou of leaflet
ou the Bill in Enrlish and
Nepali language

Country Code (Eleventh
Amendment) Bill passed.
by thc Lowcr House of thc
Parliament

Cumulative Progress

Dissemination of
updated information
of the Bill

The Bill
was passed
by Lower House
of Parliament

Result: Euhanced judlcilll sector capacity to intcrpret and enfo,'ce legislation in a gendcr-cqultllble manner (3.2)
Indiclltors:
• 1/ of recommendations to improve women's aceess to the court that havc becll instituted
• 1/ of cases concerning women's propelty and inheritance rights supported with legal assistauee Free Legnl Counseling

to women
Legal services
to needy women

Result: Strengthened civil society organizlltlons to lldvocllte for women's leglll concerllS (3,3)
Indicators:
• II of other donors providing new funds to NGOs/parlners UNII'EM/ TAF/

MGI:\\'
Continnous support for
the Issue

\f\
.~

1 The leaflet named Country Code (Eleventh Amendment) Bill and Women's Rights Includes reform Incorporated in the Bill passed by the Lower
House of Parliament and other remaining discriminatory and unaddressed provisions that required reformation.
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• II of times your NGO has offered assistancc to policy makers or governmcnt bodies

• II ofNGOs submitting rep0l1s to national, regional or international human rights
monitoring bodies

Nomination of FWLD
representative in the
high level governmental
committee to review
discriminatory laws
against women

Working for the
elimination of
discriminatory
laws against
women

Result: Increased Imowledge of and receptivity to women's legal rights (3.4)
Indicators:
• II of people educated on the forms of legal redress for violalions of women's properly rights Total 3,214 people

(male: female = 1203 : 2011)
arc made aware on the
issne of eqnal inheritance
rights to women

Ir,
~

• 1/ of radio or tclevision programs, publications, or Illeetings/workshops on
women's PI'0pc11Y and inhcritrmcc rights 5 meetings with different

stllkeholders i.e. media, lawyers,
lIrtist, spo,'! persons lind NGOs
to bnild fntnre strlliegy for the
movement
• Publie"tion of severlll
,,,'ticles lind inle,'views on
eCJulll p,'oJlerly right to women
• Coverllge of grllssroots
lIdvoclIcy progl'lIm in respective
10e,,1 medill

AWllreness of
grassroots communities
Opinion collection of the
grassroots people
Linl<age between
grassroots to central
level
Pressn,'e to the
legislature to protect
women's rights

Common
nnderstllnding
on the issne &
commitment to
worl< together
AWllreness liS well
liS p,'esslll'e 10 the
legisilltive body to
protect women's
rights
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-~PIin'iie{rActirlif~s;ji,~~ti~iPlltedResult~ -"Actllal,.Achievements
. ,For this,f~l1iotl.;Flof..!J'.h()seACiivities ToDate
I) Grassroots To aware 210 249 persons (male
advocacy at grassroots people female = 90 : 159) were
Rupendhehi aware on the issue of made aware

equal inheritance
rights to women

2jI5istrietnetwoa( '~'~TToll1obifize'grassroots District committee I -
people to work on the formed with one district
issue continuously coordinator and seven

members

Problems;witJtI:m'leml~'nlT ':iil,l:J:l,\'
;:_.-.. -.~ "-:,":;" :':' -'0 ;,'j ;, "'·~;Y"~"'\."':<";i~'J.i.t;-\~~rii-'W;;'~f:?:&;~p';{,j.J¥i\!1·l~,,:ftt»:~,Jfi
....., ":'. "';id'" "'t'\'''·'·- 'n''''~' "tl;'!R'I"""'>::""~'" <N'~"\.','-''''', ""d uSmet "; u" ~- . <'I:t,",:,"il~_ ". . .' .'. .... J'w' ...... ·,....d'..,,·; .•., lln\l1.. .~.lI'•.•

3)Gi'assroots
advocacy at
Nawalparasi

4) District network

To aware 210
grassroots people
aware on the issue of
equal inheritance
rights to women

To mobilize grassroots
people to work on the
issue continuously

285 persons (male
female = 97 : 188) were
made aware
(one extra meetings were
conducted due to the
demand for program)
District committee
formed with one district
coordinator and seven
members

Limited advocacy materiafs

388 persons (male
female == 175 : 213) were
made aware

5) Grassroots
advocacy at Kailali

To aware 210
grassroots people
aware on the issue of
equal inheritance

L- I rights to women I .. I I

If'<

""
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'"6)Dlstrict network To mobilize grassroots District committee -
people to work on the formed with one district
issue continuously coordinator and seven

members
7) Grassroots To aware 210 413 persons (male: Cancellation ofadvocacy program in
advocacy at grassroots people female = 182 : 231) were Doti due to unwillingness of the local
Kanchanpur aware on the issue of made aware peoplc to participate in the program

equal inheritance without allowances
rights to women

8) District network To mobilize grassroots District committee -
people to work on the formed with one district
issue continuously coordinator and seven

members
9) Grassroots To aware 210 270 persons (male:
advocacy at Dang grassroots people female = 107 : 163) were Advocacy program stuck for three

aware on the issue 0 f made aware days due to curfew in the city
equal inheritance
rights to women

10) District nctwork To mobilize grassroots District committee -
pcople to work on the formed with one district
issue continuously coordinator and seven

mcmbcrs
II) Grassroots To aware 210 298 persons (mule:
udvoeacy at Banke grassroots people fenlalc =82 : 216) were

aware on the issue of made aware
equal inheritance
rights to women
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·12)Distrii£network

13) Gl:aSSroots
advocacy at Morang

14) District network

15) Grassroots
advocacy at Dhankuta

16) District network

17) Grassroots
advocacy at Dolkha

-._. ...".
To mobilize grassroots
people to work on the
issue continuously

To aware 210
grassroots people
aware on the issue of
equal inheritance
rights to women
To mobilize grassroots
people to work on the
issue continuously

To aware 210
grassroots people
aware on the issue of
equal inheritance
rights to women
To mobilize grassroots
people to work on the
issue continuously

To awal:e 21 b
grassroots pcople
aware on the issuc of
equal inheritance
rights to women

District committee
formed with one district
coordinator and seven
members
317 persons ( male:
female = 102 : 215) were
made aware

Dis!rict committee
formed with one district
coordinator and seven
members
263 persons (male:
female = 94 : 169) were
made aware

District committec
formed with one district
coordinator and sevcn
members
307 persons (male:
fcmalc = 151 : 156) were
made aware
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,trict
'en

....

.Due to the emergency declaration,
I were environment was not very conducive

to conduct advocacy program.
However, it does not affect the
program and large number ofpeople
has participated in the program

-
strict
'cn

roots
rna
:ted
I: 50)

turcs
in

------ -------.-•........_-_..

Thousands of sig
has been eollecte
support of equal
inheritance right
women

District committ
fOrI11ed with one
coordinator and
members
Views of 700 gra
people, 70 each
district, were col
(mille: female =

District cOlllnlitte"
formed with one
coordinator and s
members

'~42-'i~persons (rna
fen.lale = 123 : 3
made aware

To aware 210
grassroots people
aware on the issue of
equal inheritance
rights to women

To mobilize grassroots
people to work on the
issue continuously

To mobilize grassroots
people to work on the
issue continuously

20) District network

22) Signature
Campaign

21) Sample opinion
survey

To collect the vIews of
grassroots people on
future strategy and
enforcement of equal
inheritance right to
women
To rcflect the immensc
support of grassroots
pcople on thc issue
signaturcs of
grassroots pcoplcs has
bcen collccted due to

-_..._----.--_._--_._----------'------

TS)J5IstilcT network

19) Grassroots
advocacy at Kavre

"'--­
~
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the demand for-it

----------

during the advocacy
program

nitoring To monftor 5 National CorfJpfhii
Dailies, 5 National news and
weeklies and 1

-- -------
fortnightly newspaper

-- ...
otest -To-pressurethe----

government to amend
e Bill the provision of

returning the share of
property by daughter
after marriage

_.".

se To appeal to amend
the provision of
returning the share of
property by daughter
after marriage

din To protest the passing
"net of the Bill with

discriminatory
provision of returning
share of property by
daughter after

---
marriage

release To wcjcoiiic the
Dcates government initiatives

23fMediliMo

24) Rally to pI'
discriminatory
provision ofth

25) Press relea

26) Participate
Rally and Dha.

27) Joint press
by ch~n~ea(~v

ion of relevant
articles
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ofLACC and FWLD

i8) PubHcatioll of
leaflet on Country
Code (Eleventh
Amendment) Bill and
Women's Rights

for passing the Bill
and also to appeal the
government to revise
the discriminatory
provision of Bill

'-To dissemInate the
information regarding
the positive and
negative aspect of the
Bill

-DIs&eil1inaiion-ofthe
information
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Pl'~1>"re.9Qrd progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• It of reports that analyze draft legislation
• /I of committee meetings with legislators to discuss legislative reform
• /I of pieces of new legislation drafted (including incorporation of CEDA W)

Progress this quarter Cumulative Progress

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• /I of recommendations to improve women's access to the court that have been instituted
• # of cases concerning women '5 property and inheritance rights supported with legal assislance

Result: Strengthened civil society organizations to advocale for women's legal concerns (3.3)
Indicators:

• 1/ of other donors providing new funds to NGOs/partners
• 1/ of times your NGO has offered assislance to policy makers or governmenl bodies
• 1/ ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

(j',
""-,

Result: Increased knowledge of and receptivity to women's legal rights (".4)
Indicators:
• 1/ of people educated on the forms of Icgal redress for violalions of W(Jmen 's property rights

(e.g., 564 women, 436 mcn from 6 districts of Chilwan, Syanja,
Makawanpnl', lhapa, Saptari and lIam)

• 1/ of radio or television pl'Ograms, publications, 01' meetings/workshops on
women's pl'Operty and inheritance rights

N(lte: Advocucy ut 6 number of district completed

06 advocacy organised 564 women, 436 men educated
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Planned ActivTIlCs--~~-~AntiCiilllt"<IR,,sujjsof
For this Period Those Activities

1) Organise meeting for the Organisedimeetingwith
local contact person to inform local person for advocacy
them regarding the advocacy training programme in 6
programme in their districts. districts and datc was fixed.

vements To Date Problems with Implementation/
Adjustments to Plan

le-eting with local More than the expected/planned number of
'ocacy training pm1icipants wanted to attend the program. It was
6 districts and not possible for LACC to manage. So, we

I. Date was fixed assured them that we will organise same type of
nme in Chitwan, advocacy program in remaining VDC of the
Makwanpur, . districts in future.

lIam districts
;tributed and hall The planned Makwanpur programme was
)r the programme cancelled. It was organised later. Local contact
ion of the pcrson had to worked twice.
one.
nd 436o,en

.... _.
LACC could not finish advocacy program in ten

ropel1y rights, districts as per the planned due to insurgency
5CS, police officer problem in Nepal. It will conduct the
lIld VDC member, programme in remaining districts. in future.
Ilalist, teachers,
;ocial workers in

Actual Achi

Organised a )
person for ad
progratllme it"

date was fixe
for the \lrogra
Syanja, Jhapa
Saptari, lIld I
Lellcr was di
was boo.<cd f,
and confirma
pm1icipants d
564 women a
educated on r
including jud
CDOs,DDC
lawyers, Jom
students and
six districts.

Completed Advocacy
programme in 6 districts. The
materials were distributed to
the participants

Leller was distributed and
hall was booked for the
programme.

3)) Organise Advocacy
programme in 10 districts
aiming to finish by December
2001 in ten districts.

2) Send Invitation letter for
participant to the local
contact person.

...
<;--
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Quarterly Progress Report
Property and Inhedtance Rights (8803.1-3.4)

Consultancy Center (LACe).
Reporting Period: 01/September/2001 to 30/ November/2001
PI'ojeet: Central Level Advocacy

Organization Name: Legal Aid and
Grant No: G-2370-016-08

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• /I of repOlts that analyze draft legislation
• /I of committee meetings with legislators to discuss legislative reform
• /I of pieces of new legislation drafted (including incorporation of CEDAW)

Progress this quarter

01
08
03 amendments suggested

Cumulative Progress

01
08
03 amendments suggested

Result: Enhanced judicial sector capacity to interpret and enforce legislati,'n in a gender-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the court that have been instituted
~ /I of cases concerning women's property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advocate for women's kgal concerns (3.3)
Indicators:

• /I of other donors providing new funds to NGOs/partners

• II of times your NGO has offered assistance to policy makers or gove, 1ment bodies
• II ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

3 amendments suggested 3

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• II of people educated on the fonns oflegal redress for violations of women's property rights

(205 Parliamentarian, (12 women, 193 men) I Priminister, 8 minister and 20 INOOs member,
25 NOOs representatives, and more then 200 women activist were educated on violations
of women's property right.)

• II of radio or television programs, publications, or meetings/workshops on
women's property and inheritance rights :

- 8 advocacy/ 2 lobbing conducted 460 policy level educated.

·6 radio/2 television program 08

~.,

Note: I number of TOT, 8 number of advocacy/interaction program on pruperty rights organized. 5000 posters, 5000 stickers, 2000 calendar and 7000 training material
published. 3 amendments to the proposed Property Rights flill submitted 10 the Law and Justice Parliamentary Committee, which was also approved for inclusion in the
proposed Bill. Memorandum submitted to Prime Minister. Monitoring Committee formed for both central and district level and 2meeting held. 2 number of lobbying
meetings held with legislators to discuss legislative refonn. .
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Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Planned Activities Anticipated Resnlts of Those Actual Achievements To Date Problems with Implementation/
For this Period Activities Adjnstments to Plan

I) Compose Core Gronp I Team assembled 1 Team assembled
2) Hiring of staff Staff hired St"ff hircd
3) NGO networking Established NGO Networking Established NGO Networking
4)FonnM()l1itoring Committee J Monitoring Committce I rYlonitoring Committee fonned

formed
CS) Hiring of consultants for 2 consultants hired 2 consultants hired

curriculum
6) Prepare curriculum, training Curriculum prepared Curriculum prepared
material and information
package
7) Publish and distribute training Published 7000 training Published 7000 training material
manual material and information and information package on

package on property rights property rights
8) Pnblish Posters, Stickers and 2,500 posters, 2,500 stickers 5000 postcrs, ,5000 stickers and We have published matcrials for 10
Calendar and 2000 calendar published 2000 calcndar publishcd districts but we distributed in 20

districts.
9) Training of Trainers (TOT) I number of TOT organized 1 numbcr of TOT organizcd
10) Initiate Lobbying Initiated 2 number of lobbying Initiated 2 number of lobbying at

at central level * central Icvel *
tilConduct final advocacy Conducted 8 number of Conductcd 8 number of advocacy
activity with policymakcrs at advocacy with policymakers at who policymakers at centralleve\.
centralleve\. ccntralleve\. **

* 5 done jointly with networking. A mcmorandum submitted to the Prime Minister

• *460 Policy Icvcl pcople cducated in Property Rights at the central level.,.

Attachment 5 ,
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Property and Inheritance Rights (8803.1-3.4)

Organization Name: CENWOR Grant No: G-2370-0 16-09

Reporting Period: 08/31/01 - 12/01101
Please record progress on any indicators that apply to your pl"Oject:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of reports that analyze draft legislation
• /I of committee meetings with legislators to discuss legislative reform
• /I of pieces of new legislation drafted (including incorporation ofCEDAW)

Progress this quarter Cnmulative Progress

~...

Result: Enhanced judicial sector capacily to interpret and enforce legislation in a gender-eqnitable manner (3.2)
Indicators: i

• /I of recommendations to improve women's access to the com1 lIu:t have been instituted
• /I of cases concerning women's property and inheritance rights sn~'p0l1ed with legal assistance

Result: Strengthened civil society organizations to advocate for wumen's legal concerns (3.3)
Indicators:
• /I of other donors providing new funds to NOOs/partners
• 1/ of times your NOO has offered assistance to policy makel~ or g,1vcrnment bodies
• 1/ of NOOs submitting reports to national, regional or intcrnational human rights

monitoring bodies

Result: Inc"eased Imowledgc of and receptivity to women's legal rfghts (3.4)
Indicators:
• 1/ of people educated on the forms oflegal redress for violations oj'women's property ,"ights

(e.g., 500 women, 100 men from 20 farmers cooperatives)
• 1/ of radio or tclcvision programs, publications, VI' meetings/workshops on

wvmen's property and inheritance rights



PROGRESS REPORT
AUGUST- DECEMBER 200 I

Grant 2370-016-09
Cenwor

The unanticipated general election of December
disrupted field work before and after the elections.
Work recommenced on 17th December resulting in
a loss of about 21 days.

Problems with Implementation' Adjustments to
Plan

Ail referencesonlhe topic couldn't 5e located on
time. Draft review will be available by end of
January 2002.

Survey completed in six locations.

• Matale,
• Mahaweli systern-H
• Colombo(Low income and

middle,dass areas)

• Horana
• Hill country Estate.
• problems with data collection

identified, questionnaires
modified accordingly

survey'instruments prepared

ActuafAchievements To'Date

Complete the survey in
five(5) locations and the
case studies

Survey instruments
understood by field
researchers
Pilot study conducted

To select locations which
will include a cross section
of women governed by
different personal laws.

Anticipated Results of
Those Activities

• Brief
researchers,
conduct pilot
study

Field study

Field Study
• Identification

Locations.

Questionnaire and guide
lines for case study
finalized •

Review 0(Laws---I Relevant laws reviewed I-Draft reporfl)ein(Tfinalized.

Planned Activities
for this Period
'Preparation-~-

survey instrument

i'. Interviews with the Muslim community are taking
longer than anticipated as the women are reluctant
to respond to the questionnaire.

preparafion-Of-----I-Flndin9sto be used for IData processing in progress
report lobbying to review relevant

laws

;l;



Organization Name: EMACE Foundation of Sri Lanka

Reporting Period: _Ol_/_09_UOOI__ to .30__U 1__/_2001__

~Iea.~e ree9ntpr.ogress on any indicators that apply to your project:

Grant No: G-2370-016-10

Progress this quarter Cumulative Progress

,

Result: Improved legislation that protects women's rights (3.1)
Indicators:
o 1/ of reports that analyze draft legislation
• 1/ of committee meetings with legislators to discuss legislative reform
• 1/ of pieces of new legislation drafted (including incorporation of CEDA W)

___3 _ ___.5 _

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• 1/ of recommendations to improve women's access to the COUlt that havc been instituted
• 1/ of cases concerning women's properly and inheritance rights s",Pporled with legal assistance 58 58 _

Result: Strengthened civil society organizations to advocate fOl' women's legal conce"ns (3,3)
Indicators:
• 1/ of other donors providing new funds to NGOs/partners N-A
• 1/ of times your NGO has offered assistance to policy makers or gllVemment bodies
• 1/ of NGOs submitting reports to nalional, regional or internationa.! human rights

monitoring bodies

..l

Result: Ine,'cnsed knowledge of lind receptivity to women's legnlr,ghts (3,4)
Indicntors:
• 1/ of people cducated on the forms of legal redress for violations or women's property rights .. ,....__..50. _

(e.g., 500 women, 100 men from 20 farmers cooperatives)
• 1/ of radio or television programs, publications, 0" l1leetings/wmkshops on

women's properly lind inheritance rights 5

___50__

___13
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Planned Activities Anticipated Results of Ael,u"1 Achievements To Date Pl"Oblems with Implementation/
For this Period Those Activities Adjustments to Plan

I) Survey ou women's Identification of needs and A questionnaire was developed It takes time to build up a mutual understanding
Property and Inheritance existing social environment and !he field workers were and get correct information, It is observed that
Rights. pertaining to the subject. trained to gather information. people live in rural areas are reluctant to disclose

(50 questionnaires for each details to an outsider.
District) Completed
questionnaires arc being
analyzed.

2) Preparation of Training Making the beneficiaries and 500 Sinhala & Tamil broachers
Materials - Broacher other relevant groups aware and 150 English broachers have

of the project and the field been printed and are being
and enhancing their skills and distributed.
knowledge on the subject.

3) Orientation workshop for Create and develop skills, One workshop was conducled
field workers and other knowledge and altitudes of for 80 participants and their
relevant parties. field workers about the law feedback on \Vhatlhey leamt

pertaining to Wp&IR and the and practiced was positive.
objectives of the project..

4). Booklets. Meet the need of documents 200i) copies of a Sinhala
that provide knowledge on booUets on Kandyan law were
legal environment in a simple prir,led.
language.

5.) Need Assessment Assessing strategies i1nd A specially formed I·lave \0 wait until a satisfactory number of
capacities of the othel' questionnaire has been sent to organizations respond and it needs to analyze
organizations and working the organizations who have been the capacity of the organizations and the
groups in this field inv,ilved in this lieill. At the accuracy and validity of the information given.

smr.c time an open invitation
lhrollgh a paper advertisement
was made. Received positive



"

Disseminate ncws about the I 2 conferences wc,'e held.
relevant issucs and thc project

I among the public

6)ldeniifyilig na-mes of the Have a clear picture about th,,'
institntions, & agencies activities which is being
involved with Women's carried out in this field and,
Rights organize a database.
'7ndentifying existing Organize a data base
documents on Women's
Property Rights

------

'e are no organizations that are working
usively in this field. It needs to analyze
. projects and gather more infOimation

;erty Rights Law is composed of a spread of
y legal enactments. Relevant sections are to
orted out carefully.

(6{i,',jderstanding of their own problems. It
Is several attempts to make them aware and
ivate to team up.
essential to have several in-depth
ussions before attending a Policy Paper

~ressive. Need to have few more discussions.
a bit difficult to have appointments with the
lemicians and professionals as they are busy
I other involments.

lressive. It needs to repcat to get better
Its.

difficult to gather Media representatives as
I me more interested in news such as politics
crimes.

Pfi
It
ac
w'

It
th
(Ill

th.rcporting period.

O"0"leeting \v·as Jidd-.---

One workshop was conducted "I'P;::-
for 20 government officers. re

responsein--t@sregard.
Ad"iabaselias been organized "Til
and is being updated. At the ex
mOlnent there are 26 the
orgi,nizations identified.
22actsat1d ordf,iances have ".~ .1',;
been identified as the ma
enaetments directly or indirectly be
relevant to this field.
50%-~---" La

ne
mo
ii
di

·Tv,;-o meetings were held'duri,ig'-

Fonn 10 women"s groups

Gain a thorough knowledge
about the law pertaining to
WP&IR and prepare booklets
about WP&IR in different
legal systems, in simple
language.
Scii;iiiizing"'''Gov'erri"nlc!i't
officers and other relevant
persons regarding the relevant
issues to provide a better
service to the target group.

, Directpro]cctaciiviifesand
discuss about drafting a
Policy Paper.

12) Pres eoiiference

8)Working·with women's
groups

10) Discnssion with
academicians and
professionals before
preparing the booklets.

II) Awareness workshop for
law enforcing people.

9) SiecringCommittee
Meetings

-l
\;.>



Attachment ~

Quarterly Progress Report
l>roperty and Inheritance Rights (8803.1-3.4)

\

Organization Name: Women In Need

Reporting Period: 01/06/01 to 30/11/01
Please reeord progress on any indicators that apllly to yonI' project:

Grant No: G-2370-016-11

Progress this quarter Cnmulative Progress

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of reports that analyze draft legislation
• 1/ of committee meetings with legislators to discuss legislative re'Orm
• II of pieces of new legislation drafted (including incorporation of CEDAW)

4 meetings with policy makers 4

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the court that have beell illstituted
• II of cases concerning women's property and inheritance rights supported with legal assistance 2 cases instituted

Result: Strengthened civil society organizations to advocate fOI' \\/omcn's legal concerns (3.3)
Indicators:
• 1/ of other donors providing new funds to NOOs/partners
• 1/ of times your NOO has offered assistance to policy makers or government bodies
• 1/ of NOOs submitting reports to national, regional or international human rights

monitoring bodies .

__--'2, _

.'"
~,

nesult: Increased knowledge of and receptivity to women's legal J'ights (3.4)
Indicatol's:
1/ of people educated all the forms of legal redress for violations ofwomcn's properly rights

(e.g., 500 women, 100 men from 20 fllrmers cooperatives)

Totlll:
1/ of radio or television programs, publications, or Illeetings/worbhops Oil

women's property lind inheritance rights

1 Government Officials
2 Members of Community Based Organizations

67 Men 23 Women'
54 Men 216 Women'
121 men 239 Women

7 workshops'

67 Men 23 Women
54 Men 216 Women
121 men 239 Women

7
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Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)

tivities
...,

Antieipated Results of Aeiual Achievements To Date Problems with Implementation/oriod Those Activities Adjustments to Plangrams- . "Inerease awareness levels 80-100 GO's, 250-300 Getting intended message across target groups,m.groups CBO's/eomm.. Grps. educated having to adjust proposed program due to
situation in country.rvey Insight into unfair practices 100-120 questionnaires were Oeiays in receiving feedback etc.

distributed and information
colkcted

1mpiling Compiling the information & Process of compiling
final research report information & submitting final "

research repOItticy Ad'vocate for changes at 4 m;,eifilgs wilh policy makers Getting accessibility / coordinating meetings
--~

higher levels
fprocess oflilstilllting action roi=--

with policy makersees A marked increase in the-- Shortcomings in the lega] system /Iegislationnumber of women seeking two mailers (cases) in court discourages litigants from seeking requiredredress from the legal
i relief from courts.

."--' -- system/process
bill Illcrease awarcncss'-o{ In thoprocess of prinling belays in receiving quotes / pricing for thewomen's P.roperty rights finalized handbill printing of the handbill... ..---. " ._-

3)CoTfecting aria
information

6)Prepa"lng hand

I 4) ~1eetlngwith I'
makers

I 5) COllrt appearal'

PI"rinedAc
For this P

f-I"1)'A"-w"Car-e:":'ness'Pro
GO's/CBO's,Com

k· .
2) Conducting Su

3 workshops on property and Inheritance rights.

-..1
V ..."



QJlnrtcrly Progress Renort
P.roperty alld Inheritnncc Rights (SS03~1~3.4)

rganizalion Nalllc:Vehilihini Development Centre

eporting Period: 06/01/01 to 11/30/01 (fortwo quarters)

lease record progress on llny indicntors that npply to your projcct~

,'sull: Improvetllegislation thllt pl·oteels women's rights (3.1)
t1iclitOrs:

It of rcpons that analyze draft legislation
# of cOllllllillee meetings wilh legislators 10 discuss legislative refonn
1/ of pieces of new legislation drafted (including inCOrpOl"<llion of CEOAW)

c~ult: ":nhnnccd judicial StChlr capacity to InlerprclMnd cnforce h:ltlsllStlnll In a gcnder~cqultn"'e manlier (3.2)
diestor.!:

1/ of n:colOmcnt!alions 10 improve wOlllen's access 10 Ihe coul11hal hllve [)cen instilllled
/I ofcllses conccming women's prnper1y and inheritance righls supported willI legal assistance

csull: Strengthened civil sodety ol'gRnlziltionli to advoC'lIle fur wonu:n's legal concerns (3.3)
dicalors:

/I of OIILer donors providing tlCW funds to N(jOslpanncrs
IJ oftilllcS your NGO h,ls offered a.~SistlUlce 10 policy lIlilkers or governmenl bodies
Ii llrNGOs sllbmillin!: rcports 10 natiolllll, rcuional Ot international human righls
monitoring bodies

~.,ull: Inereu~ed Imuwledge of lind n!ceplivity to womc:n'lltc.1 rll:hlS (3.4)
tlicalll(S:

/I of peoph: educated 011 the fOllll! of legal redress for viollllions of womcn's property righls
(c.r,., 500 women, 100 men fWIIl 20 rllnners cooperillives)

/I of rlll.lio or telcvisiun Ilwl;rmns, Jlubliclilioll!!., or mectingywmkshops on

WmllCtl's PI'opcll)' and inheritancc righls

..!

"'"

PI'ogl'ess this quarter

Nil
Nil
Nil

Nil
Nil

I
2

2

'150 Women
40 Teenager!!.
30 C.II.0s

7 Workshops

2 I'nptr AI1ielcs

Attachment 5
Grant No: G-2370-016-12
Vehilihini

Cumulative Progress

Nil
Nil
Nil

Nil
Nil

1
2

2

450 Women
40 Tcctll\gcrs
30 C.B.Os

7 Workshops

2 111lpcr Articles

".



AttachmentS
Grant No: G-2370-016-12
Vchilihini

"'._,'c._._" - ,.. -Planned ACliyi"i'lCS"c--~"~~C~~~-~~~'"' ..

For Ihis Period Anticilllltcd Results ofl'hose Activities Actual Achievements To Dnle Problems with Implementotionl
Adjustments to Plnn

Idenlify 120 women activists 120 women activists Identified Identified 120 women aclivists in the field Spent morc lime than targeted

4 workshops prepared lind organized /120 wOI!:cn ilcllVislS
Prepare and organize training work shops of Iwo days duralion trained 4 work shops: held trained 120 women activists Two days in the lmining centers anti one day in the field

in the field

One work shop for 40 leenage katlers already Identified 1work shop held and 40 teenage leaders
1work shop held and ,10 teellagc Icaders in the
Held Ifill! 10 identify new teenage leaders

Irained
---_. __.-

Identify women for llwllreness I hold 30 450 women Identified. 30mcctings held 450 Identified womell ill the field Unable to hold the meetings due to the general eleclion
llleetil!gs ., .•._--,._-- ..,.•.•,_.__.•.. ,... _..._-_._.•...._...._-"., .. , .. " ..•_-_ ..- -----
Identify yuung teenager!> interested Oil the 440 young teenagers Identified ill II ·140 Identified >'OUllg teenngers ill the field Unable to huld the meetings due 10 tile general election

issue in II D.S. divisions I Hold 3 meeting ~ D.S. divisions
II O.S. divisiuns----_...

Hold 5 mectin\;:s in 5 districts for NGOs Held S meetinllS in 5 districts Nil IJell! PrcliminlllY discussions only due to the gcncral election
12 NGOs WOl'klllg un the

Idcntify Illilion[lllevel NOOs workilll;l all the Identified 12 NGOs worldnG on the s[lmc issue Identified Nil
sllmc issue samc is.~lle

Document stories during lhe llu:ctillgS l1Ild 1000 ense studies COmllll.:led 700 case studies completed All Ihese elise studies have dOlle in the field
lVork shops

Orgnnize I meeting for locallellliers I meeting held for 10cPlltudcrs Unable til hold the meelings due to the gel\erul eleclion
Nil

;) Estahlished funcliollul inforillation centre
~.ink with nllhollil\ nnd llIh:mahonnl NGOs wOlk"~lt~ liS sliluiur

Due 10 thl! deluy to ~ct E·muill1lld InlcllIct cOllllectionsIl'SUC

I.ink with lllitional NOOs

..J.....,

'A

-.
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Attachment S

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

j

Organization Name: _Collaborative Center for Gender and Democracy_

Reporting Period: _09/01/01_ to _11/30/01__

Please record progress on any indicators that apply to your project:

d

"

Grant No: G-2370-0l6-29

Progress this quarter Cumulative Progress

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of rcports that analyze draft legislation
o II of committee meetings with legislators to discuss legislative rcform
• II of pieces of new legislation drafted (including incorporation of CEDA W)

i\ ,:'. I. I (d
), " \( \

Result: Enhanced jUdicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the court that have been instituted'
• II of cases concerning women's property and inheritance rights supported with legal assistance _

Rcsult: Strcngthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:
• II of other donors providing ncw funds to NGOs/partncrs
• II oftimcs your NGO has offered assistance to policy makers or government bodies
• 1/ of NOOs submitting reports to national, regional or international human rights

monitoring bodies

-

Result: lucrcllsed knowlcdge of lind receptivity to womcn's Icgal rights (3.4)
Indicators: ..
• II of people educated on the forms oflcgal rcdress lor violations of women's property rights

(e,g., 500 women, 100 men from 20 fllrmers cooperatives)
• 1/ of radio or television programs, publielltions, or meetings/workshops on

women's property lind inheritllnee rights __I_'i.L-.L..__, -;-_

~
<:4

'.. ! '!
,,,
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Summary of Short term Achievements to Date
Second Quarter

ProjecfGoaE The goalofTheproje6fTs to ensure the well being of men, women boys and girls through promoting growth and
ensuring equitable distribution of resources to both men and women and boys and girls

AssumptionsObjectives IActivity IMedium Term I Indicators
Results

1: To share findings • Consultative • Recommendations I • Workshop reports
with women meeting with on women's
leaders women leaders property &1

"
inheritance rights

• Increased I
awareness on
women's property
rights

2: To lobby policy • Round table • Gender sensitive I • Activity reports
makers to adopt discussion with land policies
women's policy makers
recommendatio
ns on
land/property

Long Term
Resu Its/1mpac:_t----lr---.---;;:.-_---;;~,.__I
• Poverty 1 There will be

reduction and good will
an improved among the
access to land policy makers
and other to adopt the
forms of recommendations
property for' especially on
women and land rights
girls

• Poverty
reduction and
an improved
access to
productive
resource/land
and other forms
of property for
women and
girls

~-

"
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3: To Lobby the • Round table • Gender sensitive • Report on the
policy makers to discussion with Commission of discussions
adopt gender the commission Inquiry into the • Gender of Gender
responsible of Inquiry into Land Law system responsive issues
recommendatio the Land Law of Kenya raised
ns on Property System of Kenya • Adoption of • Number of issues
and Inheritance Women's adopted
Act. recommendations

on the land system
..
of Kenya

<I



Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: _Education Center For Women in Democracy_

Reporting Period: _09/01101_ to _11130/01.__

PlellsereC9nLp.rogress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• 1/ of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of pieces of new legislation drafted (including incorporation of CEDA W)

Grant No: G-2370-016-30

Progress this guarter Cumulative Progress

Result: Enhanccd jUdicial sector capacity to intcrpret and enforce legislation in a gcuder-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the court that have been institutcd
• II of cases conccrning womcn's property and inheritance rights supported with legal assistance 1\ ' . ' . \ i

Rcsult: Strengthened civil society organizations to advocate for womcn's Icgal concerns (3.3)
Indicators:
• II of other donors providing new funds to NGOs/partners
• II of times your NGO has offered assistance to policy makers or governmeul bodies
• II ofNGOs sUbmitting rcports to national, rcgional or international human rights

mouitoring bodies

"{l.' .

--------

'I)

. r: '.,.

Result: Increased Imowledge of aud receptivity to womeu's lcgal rights (3.4)
Inuicn(ors:
• II of people educated on the forms of legnl redress for violations of women's property rights

(e,g" 500 women, 100 men from 20 farmers cooperntives) (
• II of rndio or television programs, poblieations, or meetings/wmkshops on

women's property and inheritance rights

1:
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(Attachment 5)

EDUCATION CENTRES FOR
WOMEN IN DEMOCRACY (ECWD)

NGO SMALL GRANTS PROGRAM
DEVELOPMENT ALTERNATIVES, INC.

WOMEN' PROPERTY & INHERITANCE RIGHTS (WP&IR) PROJECT

2ND QUARTERLY PROGRESS REPORT
Property and Inheritance Rights (8803. 1-3.4)

"'"
'"

Planned Activities for this
Period

1. All 6 women victims of
disinheritance to be
identified

2. Lawyer to prosecute the
casc.~ in courts and women
victims to appear in courts

3. Each l'aralegai Iiuman
Rights Monitor &
Constitution District
Coordinators to conduct 2
monthly awnreness raising
nctivities tnrgeting 15 cnos
of 50 persons each in the
three regions

Anticipated Results of
those Activities

3 women victims yet to be
identified

A1T6cases to be
prosecuted by advocate
and women victims to
appear in court

At least I awareness
raising activity per
paralegal/civic educator
per month to be conducted
targeting at least 2 CBOs
each of25 women be
reached

Actunl Achievements to
Date

All 6 women victims
identified

Final Judgment of one case
to be delivered on
12/31200 I. The second ease
gazettement notice has been
done, placing it at an
advanced stage. The rest are
being processed.

Paralegals/Civie Educators
conducted I or 2 awarencss
raising activities each
targeting 2 CBOs of25
women. The overall
outreach now stands at over
11,000, exceilding the target
of7500 for the entire project
period.

Problems with Implementation/
Adjustments to Plan

Two of the women victims have a problem
in obtaining letters of Administration but
are being assisted by the Paralegals and the
Lawyer. This may cause a delay in
processing the cases in court.
TheProvh'lcial Administration delay in
writing letters ofconfirmation to the
victims. The hearing of cases in High
courts delay due to backlogs. The
postponement of hearing dates has also
delayed cases. The Lawyer is pushing the
courts to finalize these cases promptly.

No problems encountered in the field.
However, outreach numbers reported
during this quarter reflect those of only two
months Le. September and October. The
Monthly field reports for November had
not been received by the time of reporting.

I
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4. Develop modules and tools Modules and tools printed Development of Modules None
for intervention and and disseminated being finalised and soon to
disseminate the same. be disseminated for field

activities
5."D~sign-andProduceradio"--"-' .;rradio programs produced 5 Radio programs produced Where women have not felt free to sharing

programs and airing of and 8 radio programs aired and aired including one live experiences in the recording studio for the
radio-lawyer programs. recording of widows sharing radio program, the advocate has adapted
Women sharing experiences experiences. the recordings to be carried out outdoors in
in radio programs an open environment.

6. Prepare field trip itinerary Field trips to be made to 4 Field trips were made to None.
and share ideas/approaches project sites for monitoring Project sites to monitor the
with other NGOs purposes. Networking with activities carried out on the

other NGOs to share ideas ground. One network
and approaches. meeting with Grantee NGO

was attended.
7. Receive and analyze monthly To receive Monthly reports September and October The Monthly Reports from the Field

reports from at least I WP&IR activity Monthly Reports received Educators are sent to ECWD Headquarters
Paralegal/Monitors and and individual cases from and analyzed. November on the 51h of the following month. At the
Civic Educators 30 trained fieldworkers. Monthly Reports expected. time of reporting for this quarter reports of

The reports to be analyzed. two out of three months can be included.
November report analyses shall therefore
be included in the 3'd Quarterly Report.

8. Prepare and submit The 2"· Quarterly Progress 2"· Quarterly Progress As above
Quartedy Progress Report. Report prepared and Report completed and

submitted. submitted

2



EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

NGO SMALL GRANTS PROGRAM
DEVELOPMENT ALTERNATIVES, INC.

WOMEN'S PROPERTY AND INHERITANCE RIGHTS PROGRA1\fME.

2ND QUARTERLY PROGRESS REPORT
Property and Inheritance Rights (SS03.1-3.4)

The Second Quarterly Project Progress Report entails the achievements realized by the projected
activities of the project quarter under review covering the months of September, October and
November, 2001. The activities were carried out according to the work Plan of Action. The
project activities conducted in the three Regions were carried out smoothly including awareness
raising, case follow up and field site visits and no significant problems have arisen so far. The
next Quarterly Progress Report shall further assess the project's progress and any challenges to
its effective implementation.

1.0 Legal Assistance to Women Victims of Disinheritance:

As reported in the 1st Quarterly Progress Report, ECWD has taken up the 3 remaining cases of
disinheritance to courts of law through Lawyer Hillary Kiplagat Chemitei of Kimaru Kiplagat &
Co. Advocates. He has received instructions from all the 6 women victims of disinheritance and
all cases have been filed and are being processed.

One of the cases is in its advanced stage, now awaiting final judgment. The second matter is
being processed with Letters of Administration filed and a Gazette Notice advertised to mature
on 3'd December, 2001. The third case is also undenvay. The Letters of Administration 3.fe being
processed and as soon as they are available, they will be filed in court. The other remaining three
(3) are with the Lawyer who has received processing instructions and documentation to enable
him take up these cases in court by January 2002.

2.0 Women's PropertY and Inheritance Rights Awareness Raising Activities:

2.1 Number of People Reached:
After their successful training and as per the plan of action, the 30 Paralegal and Human Right
Education Monitors and Constitution District Coordinators conducted women's awareness
raising activities relating to WP&IR issues in their respective districts. The follO\ving are the
number ofpeople reached and educated on the forms of legal redress for violations ofwomen's
property rights during the months of September and October, 2001:

Province Outreach

Rift Valley Province 5,503 persons
Nyanza Province 2,570 persons
Western Province I 3,168 persons
Total 11,241 persons

,

ECWD, NAIROBI - KENYA, NOVEMBER, 2001 1



EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

Ofthe total number ofpersons reached they were represented as follows:

Category Outreach I
Total number of Women 5,922
Total number of Female children 1,820
Total number ofMen 2,000
Total number of Male Children 1,499

The above participants were drawn from women groups, church groups, youth groups, parents
associations, cooperative societies, widows, single mothers and leaders from various
Government departments.

2.2 Locations Covered

PROVINCE AUG/SEPT OCTOBER

Rift Valley 40 22
Nyanza 8 21
Western 16 18
TOTAL 64 61

Total number of Locations reached = 125

2.3 Awareness Activities and Cases:

The following are Awareness activities and cases on women's property rights carried out during
the 2nd quarter in the respective project sites per Region:

PROVINCE DISTRICT AUG/SEPT OCTOBER

ACTIVITIES CASES ACTIVITIES ICASES
I

Rift Valley Kericho 6 7 10 14
Uasin Gishu 10 10 6 9
Sub Total 16 17 16 113

Nyanza Kisumu 3 5 3 6
Siaya 8 8 6 III
SubTotal 11 13 9 17

Western ButerelMumias 3 2 6 1
Lugari 1 1 ~ 1;)

Sub Total 4 3 9 2

TOTAL 31 33 34 32

• A total number of 65 awareness activities/meetings were carried out in the respective Project
sites on women's property and inheritance rights.

• A total number of70 cases on women's property disinheritance were heard and dealt with
during the period. Some ofthese cases were solved while others are being acted upon and

ECWD, NAIROBI - KENYA, NOVElvIBER, 2001 2



EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

follow up is being made. Some were referred to Human Rights lawyers to take legal action
and others filed in courts awaiting hearing.

<II Apart from the activities done in the project sites, there were 36 awareness
activities/meetings reported having been carried out on women's property rights in 14
different Districts. Paralegal Human Rights Monitors in these districts were not among those
specifically trained on women's property rights issues.

.. From the same 14 districts there were 24 succession and inheritance cases reported. Some of
these cases are serious and need intervention and quick action. The victims now look upon
the ECWD to provide legal advice and financial assistance which continues to be a challenge
for the Centre.

.. There is need for one Skills Upgrading Training Workshop for the rest of the Paralegals,
Human Rights Monitors and Constitution District Coordinators to enhance existing skills
base on providing basic legal advice and Human Rights education to rural communities,
women in particular. The skills will help the paralegals to deal with issues ofviolations in the
area of women's property and inheritance rights. It will also increase their knowledge in
disseminating their awareness activities to the communities. The reported individual cases
and awareness activities from these Regions and Districts outside the Project sites are not
included in the present format of the NGOs Small Grants Programme, but will remain a
future resources in communities and may be renewed in the near future.

3.0 WP&IR Radio Programme.

During the period under review, the following Radio Programmes on Women's Property and
Inheritance Rights were produced and aired by Lawyer Hillary Chemitei through Radio
SAYARE in Eldoret. This programme is meant to create awareness through Radio on women's
property and inheritance rights. The Radio programme is aired every Sunday afternoon at 4.00
p.m. The communities living in the three Regions can directly access the Program.

Radio Topic(s) Covered Content on WP&IR
Programmes

Programme No.1 Introduction to Law of The introduction to Succession Act Cap 160
Succession and Inheritance programme dealt with various aspects on

Law of Succession and the reason for the
introduction of the Succession Act. It also
dealt with matters related to the testate and
intestate sections of the Act.

Programme No.2 The Law relating to Wills Highlighted issues relating to the making of
Oral and Written Wills. The program dealt
with the conditions and requirements ;

relating to women's property and inheritance
, rights.

Programme No.3 The Law relating to Wills The Programme dealt with issues related to
revocations of Wills and the safe keeping of

I

the same etc.
Programme No.4 The essential documents The programme dealt with specific

that one needs to be in documents one is required to be in
possession of when applying possession of and the beneficiaries who
for letters of administration intend to inherit the deceased person's

ECWD, NAIROBI - KENYA, NOVEMBER, 2001 3



EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

and how to obtain them. estate. Some ofthese details are obtained
from the Court Registries and from Local
Administration offices. Examples ofthese
documents include death certificates,
confinnation letters and the type offonns to
be filled for the court.

Programme No.5 Women sharing experiences An outdoor programme was organised which
on the Radio programme on brought the law to the people. The lawyer
issues of succession and organized live interview"S on the ground with
inheritance and laws local women who were able to participate
relating to administration of actively in making comments and raising
estates, human rights and questions on property and inheritance rights.
land laws This was a follow up ofthe Succession Laws

aired previously and indeed an apex of the
practical realities experienced by many
women and men. Even those not directly
affected benefited from this programme.

4.0 Field Site Visits.

The Project Coordinator made Field Visits to some of the Project sites. The three Project Regions
were covered and at least one or more field visits was made to each Region. The main objective
of these visits was to verify the perfonnance of educators and monitor the awareness activities
carried out by the fieldworkers. The Coordinator was also able to better understand and advise on
the problems which might be experienced on the ground in relation to advocacy, reporting of
awareness activities and WP&IR cases presented to the field educators particularly after the
induction Training Workshop in August, 2001.

The following areas were visited and activities were organized where topics on women's
property and inheritance issues were presented to the participants.

4.1 Field Visit to Nyanza Province.

The Project Coordinator visited Siaya District: Ugunja, Yala and Gem Divisions. Activities were
organized in five (5) different locations over a period of four (4) days from 5th

- 8th September
2001. Two activities were conducted on 5th September. The organizers were fieldworkers
composed of three Paralegals and two Constitution District Coordinators. The awareness
activities were attended by over 100 participants where the majority were women with a few
men. Widows and single mothers were among these participants.

4.2. Field Visit to Rift Valley Province.

1. On 28th September, 2001, Project Coordinator attended an awareness activity in Nakuru
District, Nakuru Town Division, Kaptembwa location at Kisima Hotel. The meeting was
organized by one Paralegal and a Constitution District Coordinator. 120 women and men
participants attended the activity. Women's Property and Inheritance Rights issues were
presented to the participants.

ECWD, NAIROBI - KENYA, NOVElvlBER, 2001 4



EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)2. On 11 th October, 2001, the Project Coordinator attended a Women's Property and Inheritancerights awareness activity in Nandi District, Kabiyet Division, Kaboi location at Kaboi

Catholic Parish. It was organized by one Paralegal and a Constitution District Coordinator
and attended by 35 women representatives from various women groups and church groups inthe area.

3. On 12th October, 2001, Project Coordinator visited Nandi District, Maraba Division,
Meteitei, at Maraba Health Centre. The activity was attended by about 181 participants,
drawn from 19 locations. Most of them were women leaders from various women groups. A
few men were in attendance including the officials from Administration and Local Authority.The activity was organized by the Constitution District Coordinator from the area.

4.3. Field Visit to Western Province.

On 16th November, 2001, the Project Coordinator made a field visit to Kakamega District. Sheattended an awareness activity organized by Constitution District Coordinator in Ileho Division,Kambiri Location at Evakale Salvation Anny Church. Over 100 women and men participantsattended the activity, the majority ofwhom were women leaders from women and churchgroups. Officers from the Provincial Administration e.g. the District Officer in charge of theDivision and the Chiefof the area together with officers from Ministries ofAgriculture, Health,Social Services and Education were in attendance.

4.4. Consultative Meeting in Nairobi Province.

On 13th October, 2001, the Project Coordinator attended a Consultative Meeting at Silver SpringsHotel, Nairobi organized by Collaborative Centre for Gender in Development for women leadersdrawn from all the Provinces to participate in Women's Property and Inheritance Rights relatedissues. The Project Coordinator was invited to represent the ECWD as one of the Grantees ofWP&IRProject as part of the nel'Norking process on issues related to NGO Small GrantsProgranune. The meeting was attended by about 50 participants. Lawyers and experiencedfacilitators presented various topics on property and inheritance rights.

5.0 Women's Property & Inheritance Rights Topics:

The following are some ofthe topics presented to the participants during the above organizedawareness activities in all their respective venues:

I. Introduction to Laws ofKenya on Succession and Inheritance. Succession Act - Cap 160. It
deals with various aspects on Law ofSuccession and matters related to Testate and Intestatesections of the Act.

2. Retrogressive cultures which discriminate against women's property and inheritance rights.3. The Beneficiaries of the deceased person's estate.
4. The essential details regarding the deceased that should be in the possession ofand obtained

by the widow(s) or any beneficiary immediately after the death of their spouses.
5. How to obtain Grant Letters ofAdministration and where they may be obtained from.6. The importance of Written and Oral Wills, highlighting their conditions and requirements as

well as the revocation and safe keeping of the same.
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7. The methods used in distributing the property /estate of a deceased person to polygamous
families.

8. How matrimonial properties are distributed to the beneficiaries in relation to those registered
in the deceased name and those registered in names of both the husband and wife

9. The responsibilities of the Office ofTrustees in relation to the deceased's estate and where
these offices are located.

10. The achievement of the newly established Family Courts/Attorney General's offices (State
Counsels) at the Provincial High Courts of Kenya.

11. The women participants are advised to make use of the ongoing Constitution of Kenya
Review Process to correct the imbalance and laws which discriminate against women's
rights. Women should present their views and memoranda on matters related to Laws of
Succession and Inheritance to the Commissioners of the Constitution ofKenya Review
Commission when they visit their respective Constituencies to collect views from all
Kenyans.

12. Women Participants to report their individual disinheritance cases to ECWD Field educators
for advice and assistance who will then seek legal assistance from Human Right Lawyers
working in their respective areas. Women are advised to ensure that they always have the
necessary essential documents and details required in regard to the deceased's estate in order
to enable the beneficiaries to obtain the Letters of Administration and process rightful
inheritance.

6.0 Modules and Tools Development.

ECWD is in the process ofprinting the relevant modules and tools for intervening in cases of
Women's Property and Inheritance Rights violation as well as for advocacy on the ground. These
documents are in the final stages and will soon be distributed to all stakeholders. Meanwhile, the
already developed Paralegal handbook, case and activity reporting formats, network links for
organizations and advocates, along with t.~e supplemental materials that were given to Paralegal
and Human Rights Monitors and Constitution District Coordinator are being applied in the field.
The printed modules will be included in the next Quarterly Progress Report.

Finally ECWD looks forward to the visit ofthe DAI Technical Advisors Richard Strickland and
Kristen Skonieczny in January to further discuss the progress of this project through more in­
depth verbal program reporting and through observation by way of field site visits.
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Attachment:;;

Quarterly Progress R,eport
Property and Inheritance Right~ (8803.1-3,4)

Organization Name: ]IDA (KenyaL Grant No: G-2370-016-31

Repol1ing Period: _09/01/01_ to _11/30/01__

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of pieces of new legislation drafted (including incorporation of CEDA W)

Progress this quarter Cumulative Progress

,..l)
d

Result: Enhanced jUdicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the court that have been instituted
• II of cases conccrning women's property and inheritance rights supported with legal assistance _

Result: Strengthened civil society organizations to advocate for womell's legal concerns (3.3)
Indicators:
• II of other dOllors providing new funds to NGOs/partners , \. ,.... I •

• II of times your NGO has offered assislance to policy makers or government bodies
• II ofNGOs submitting reports to national, regional 0" intel'llational human rights

monitoring bodies

Result: Illereased knowledge of and receptivity to womell's legal rights (3.4)
Indielltors:
• 1/ of people eduellted on the forms oflegal redress for vioh,tions of women's property rights

(e.g., 500 women, 100 Illen from 20 farmers cooperatives)
• 1/ of radio or television programs, publications, or meetings/workshops on

women's properly and inheritance rights
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QUARTERLY PROGRESS REPORT
Property and Inheritance Rights

Grant Number G 2370 - 016 - 31

Federation of Women Lawyers of Kenya (FIDA Kenya)

Reporting Period: October 2001 to December 2001.

0 Problems with
Implementationl
Adjustments to Plan

d -

5 women The FGD in Rift Valley
Western Province scheduled to the

first quarter of 2002 as the
workshop in that province
was also postponed..

n trained Workshop in Rift Valley
ights in province scheduled to the
Nyanza first quarter of 2002 owing to

challenges in mobilizing

- participants.

Total of 88 women and me
on women's property
Central, Western and
provinces..

FGD's each with a total 1
and men held in Central,
and Nyanza provinces.

Literature review conducte

of IActual Achievements t<
Date

30 farmers trained on women's
property rights in each of the
provinces

Anticipated Results
those
Activities

on I Reviewed and documented
status of women's property
rights
Documentation of women and
men's farmers' perception and
views on ownership of
property by women

3. Training workshops held in
Central, Nyanza, Western and
Rift Valley Provinces

1.Literature review
women's property rights.

2.FGD's held--iil,rworkshops
in Central, Nyanza, Western
and Rift Valley Provinces

Planned Activities For
This Period

<

Result: Increased Knowledge of and receptivity to women's legal right's.
Indicators: 88 women and men from Central, Western and Nyanza provir)ces educated on human rights, women's property rights
and how to protect and enjoy these rights. The participants were drawn from community-based organizations (CSO's), women's
groups and church groups to which they shall disseminate lessons from the workshops.

Result: Enhanced judicial sector capacity to Interpret and enforce legislation in a gender-equitable manner.

4>
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Indicators: The legal-aid clinics in Nairobi and Kisumu attended to 276 women seeking to claim and protect their property rights
during this reporting period. By providing legal assistance to these women, FIDA Kenya shall be calling for the enforcement of the
relevant property laws that recognise and protect women's rights. .

NB: The number of women who have come forward to protect their rights cannot be directly attributed to the training workshops on
property rights that have been held under this Project. Rather, they are a result of FIDA Kenya's work to enhance the legal status of
Kenyan women through its various programmes the clinics or seeking legal assistance to claim their rights.

Result: Strengthened civil society organizations to advocate for women's legal concerns

Indicators:
FIDA Kenya has offered assistance to two bodies established by government to review and reform the laws relating to land laws and
labour laws respectively. We submitted memoranda to each of these bodies stating the need to recognise, respect and protect
women's rights in the land and labour laws of the country.

FIDA Kenya is collaborating with other human rights organizations under the umbrella of the Kenya Land Alliance (KLA) whose
mandate is to advocate for reforms in the land laws of the country. Our role in the alliance is to ensure that women's rights are
incorporated in any reform process to ensure that the resulting reformed law is gender sensitive.

2



Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

~ ~

Organization Name: _IeJ (Kenya)_ Orant No: 0-2370-016-32

Reporting Period: _09/01/01_ to _11/30/01__

I:'lel!sc)1~~o~dJ)1"!!grc)SSJ)IUmy.i!ldicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• /I of reports that analyze draft legislation
• /I of committee meetings with legislators to discuss legislative reform
• /I of pieces of new legislation drafted (including incorporation of CEDAW)

Progress this quarter Cumulative Progress

;.

\Z

,
Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• /I of recommendations to improve women's access to the court that have been instituted
• /I of cases concerning women's property and inheritance rights supp0l1ed with legal assistance <_•.•_•.__

Result: Strengthened civil society organi7Jltions to advocate for women's legal concerns (3.3)
Indicators:
• /I of other donors providing new funds to NGOs/partners
• /I of times your NGO has offered assistance to policy makers or government bodies
• /I ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

Result: Increased knowledge of and receptivity to wOlllen's legnl rights (3.4)
Indicntors:
• /I of people educated on the forms of legal redress for violations of womcn's property rights

(e.g., 500 women, 100 men frolll 20 fnrmers cooperatives)
• II of rndio or television programs, publications, or meetings/workshops on

women's property and inheritance rights
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Attachment 5

QUARTERLY PROGRESS REPORT

PROJECT: Women's Property and Inheritance Rights Project

GRANT NO: G-2370-016-32

ORGANIZATION NAME: International Commission of Jurists (Kenya Section)

REPORTING PERIOD: 1ST September 2001 - 30lli November 2001

Objectives:
.:. To mainstream the use of information to measure impact of women's property and

inheritance rights development in Kenya.
.:. To develop national legal standards through comparative and other processes.
•:. Partnership strengthening for seed funding and activity mapping into new areas in both

policy advocacy and intervention strategizing.

Planned Anticipated Results Actual Problems with
activities for this achievements implementation /
Period Adiustments to plan
Baseline survey .. Gather valuable Valuable Had problems in the

information from information beginning, but the activity
the judiciary on gathered on all finally took off and its
women's property areas of objectives achieved.
and inheritance mterest.
rights in Kenya's
judicial system.

.. Assess awareness
and applicability of
international
standards with
specific reference to
CEDAW provisions
in our judicial
system as pertains
women's property
and inheritance
right.

.. Assess women's
accessibility to
courts.

Consensus .. To mobilise as Strong The problem of convening
workshop ." d rlv working judicial officers delayed thisan asear

'"

'"-
~
\./



Attachment 5

Quarterly Progress Report
Properly and Inheritance Rights (8803.1-3.4)

U~/{wC,Ut~

Organizution Name: Gender Studies and Outreach Unit, Chancellor College,Zomba.Malawi

Reporling Period: Seplember/25/200J loDecember/24/200J

Grnnt No: G-2370-016-XX

Please rccord progress on any indicators that apply '0 your project: Progress this quarter Cumulative Progress
Result: Improved legislation tll"t protects women's rights (3.1)
Indicators:
• fI ofrerorts that analyze draft legislation
o # ofcommitIcc meetings with legislators to discuss legislative reform
• II of pieces oCnew legislation drafted (including incorporation ofCEDAW)

NA _
--NA
--NA'---

--.---

__NA _

__NA _
__NA _

240rnen and 120 men

~

ReSlIlC: Enhanced judicial sedor capacity to interpret and enforce legislalion in a gcndCN!lJuilllblc manner (3.2)Indicators:
II fI of recommendations to improve women's access to the court that have been instituted NA .o II ofcases concerning women's property and inheritance rights supported with legal assistance NA ------
Result: Strengthened civil society organizations to fldvoeatc for women's re~al concerns (3.3)Indicators:
o fI of other donors providing new funds 10 NOOs/partners
o /I of times your NOO has offered assistance to policy makers or government bodies
o fJ ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

Result: Increased kllowledgc or and receptivity to wortlen's ICglll rights (3.4)
Indicators:
o fI of people educated on the forms ()flegnl redress for violations ofwomen's property rights nonc _(c,g., 500 women, 100 men from 20 ll,rmers eoopemlives)
• IJ ofrotlio or television programs, publications, or meetings/workshops 011

women's property lind inlll.:ritunce rights _ None 4litcrnture reviews
4 field reports



Quarterly Progress Report
Property and Inherit"nce Rights (8803.1-3.4)

Att"chment 5 •
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.)'ollllcd Activities Anticipated Results of Actual Achievements To Date Problems with Implementation!For this Period Those Activities Adjustments to PlanI) Data analysis Report of results Data coded and being inputted None
into comoutcr

2) Conducting town meeting Report or deliberations none Noneand policy conference
))
4)

.'-,
5
6
7
8
9)
10) --_._- .,



Attachm"..t 5 ." ;,

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: _Women's Voice_ Grant No: G-2370-016-34

Reporting Period: _09/01/01_ to _11/30/01__

J,>leas!'_rc.CQ!"l!JRQIrr.CS.s on any indicators.Jhat!!Jlply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of pieees of new legislation drafted (including incorporation of CEDA W)

Progress this quarter Cumulative Progress

Result: Enhanced judicial sector capacity to interpret and enforce legislation iu a gender-equitable manner (3.2)
Indicators:
• II of recommendations to improve women's access to the courlthat have been instituted
• II of cases concerning women's property and inheritance rights supp0l1ed with legal assistance

Result: Streugthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:
• II of other donors providing new funds to NGOsipartners
• II of times your NGO has offered assislance to policy makers or government bodies
• 1/ ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

, .
I 'f" ~ " i ( ,: 1._' •'_'c._--'_, _

I ". \ i;' .\.'., ...... ' t , "; " . •. i l,. I' .~ •• "- , "r

-C)
......:-,.

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• 1/ or people educated on the forms oflegal redress for violations of women's property rights

(e.g., 500 women, 100 men from 20 farmers cooperatives)
• 1/ of radio or television programs, publications, or meetings/workshops on

women's property and inheritance rights

"( I'.• ' ., ,':
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QUARTELY PROGRESS REPORT ON PROPERTY AND INHERITANCE RIGHTS PROJECT

•••

Planned Activities

1. Mass Education
a. Training of Trainers

b. Community Training

Anticipated Results

paralegals to be intensively
trained on property and
inheritance rights of
women.
Paralegals to be trained on
how to write valid wills

24 Traditional Authorities
to be sensitised on property
and inheritance rights of
women

Actual Achievements

14 Paralegals trained on
property and inheritance
rights of women and will­
writing.
Paralegals well conversant
with Will writing skills and
how effectively to conduct
campaigns

24 traditional authorities in
the targeted areas have been
sensitised on property and
inheritance rights and are
now taking a positive
responsibility in presiding
over property grabbing
cases at community level.

Implementation challenges
plan adjustments

..!!l
'><I

-Women to be sensitised on
their property IlIld inheritance

Already 20 women able to
defend their rights and have I. I



•

. ">,

doli-property
les by Women's

ng campaigns
ucted
e have attended
ns

itten and

lroduced and - Print company delayed in
printing

'S and - Printing finished in
is underway October,2001 and we have
et produced and started distributing leaflets
is underway and posters although late to

some areas where
campaigns have already
been done but otherwise we
are going back to them and
distribute

lly visits done to

been assist
grabbing ca
Voice.

13 Wills w
deposited

Four mOllf
all sites

24 banners
distributed
4,800 poste
distribution
12,000 leaf]
distribution

- 440 Will writ
have been cond

1,825 peop
the campai

Will writing campaigns to
be conducted in all the 24
traditional authorities

12000 wills to be written

rights and assisted on property
grabbing cases

• 24 banners to be prcpared
and produced

4,800 posters to be
produced
12,000 leaflets to be
produced

- monitoring visits to be made
into all campaign sitcs

c. Will-writing campaign

2. Material Production
a. Production of Banners
b. Production of posters
c. Prcparation ofleal1ets

4. Project Monitoring

.J.)
4
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Attachment 5
Quarterly Progress Report

Property and Inheritance Rights (8803.1-3.4)

,l\

Organization Name: __LAC _ Grant No: G-2370-16-XX

Reporting Period: / / to /-------- --- /

please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
e # of reports that analyze draft legislation
e # of committee meetings with legislators to discuss legislative reform
e # of pieces of new legislation drafted (including incorporation of CEDAW)

Progress this quarter Cumulative Pl'Ogess

Result: Euhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
e # of recommendations to improve women's access to the court that have

been instituted
• # of cases concerning women's proper and inheritance rights supported with

legal assistance

Result: Strcngthened civil society organization to advocate for women's legal concerns (3.3)
Indicators:
• # of other donors providing new funds to NGOs/partners
e # of times your NGO has offered assistance to policy makers or

government bodies
o # ofNGOs submitting reports to national, regional or intcrnational hllllHIIl rights

monitoring bodies

~

Result: Incrensed knowledge of nnd receptivity to womcn's legnlrighls (3.4)
Indientors:
II of people educated on the forms of legal redress for violations of women's rights
(e.g., 500 women, 100 lIlen from 20 farms cooperatives)
II of radio or television programs, publications, or meetings/workshops on women's
property and inheritance rights

1 newspaper article
published on preliminary
marital property research
(November 2001)
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Quarterly Progress Report
Property and inheritance Rights (8803.1-3.4)

ivities
.-.-

Anticipated Results of Actual Achievemeriisto-Date Problems with Implementation/
iod Those Activities Adju_~_tments to Plan
ith UNAM to draft, Useful field researehoi-jrelevant--- Questionnaire fiiialised -
ine questionnaires for Topics
earch
ve law research To be used in draft report Research is well underway -

-- ~---_._ .....~__._. --
--- --

--',.,..- ---- u ________

-- ------- ._-,--

-----_.. --------.._,"--- .. -----_.,',
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._--,.. I ----------

.--_~ ------- -,-,-_._------- _.. __._---..._._-~

--------,._-----
---- -- ._-, "' ._--.- ".---.._----,----- --
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9)
10)

PlanDl;;fAct
For this Per

1)Workedw
revise and re
joint field res
2) Comparai
underway
T)------
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17)­
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Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: _Namibia Development Trust

Reporting Period: _09/01/01_ to _11/30/01__

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of pieces of new legislation drafted (including incorporation of CEDAW)

Grant No: G-2370-016-36

Progress this quarter Cumulative Progress

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)Indicators:
• II of recommendations to improve women's access to thc court that have been instituted _,
• II ofcases concerning women's property and inheritance rights supported with legal assistance _,_,

Result: Strengthened civil society organi7.ations to advocate for women's legal concerns (3.3)Indicators:
• II of other donors providing new funds to NGOs/parlners
• II of times your NGO has offered assistance to policy makers or govcrnmcnt bodics
• II ofNGOs submitting reports to national, regional or international human rights

monitoring bodies

'"
t'

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• II ofpeoplc educated on the forms of legal rcdrcss for violations of women's property ribhts

(e.g., 500 women, 100 men frolll 20 farmers cooperatives)
• II of radio 01' television programs, publications, or lIleelings/workshops on

womcn's property and inhcritlll1Ce rights "/··,, ~_::...L~_:.-:":~':"L_~ ";.'
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.
Problems with

Implementation /

.-
Adjustments to Plan

-

There is a need to carefully look at
the Terms of reference of the

committee and see wither its role
can be broadened to also look at

the inheritance and property rights
project.

Project W6rkpian has been---­
developed.

Project Action Plan has been
developed.

Project Steering Committee has
been put up, but for now has
mainly provided input into the

planned research proposal of the
University of Namibia.

Literature review has been carried
out.

The NamibiaCuitUrai-----­
Development Center has been

contracted and has carried out the
work.

To find6ut fiiidingidrom similar
studies and avoid duplication.

Project Action Plan is developed.

To achieve better coordination,
information sharing around project

activities by UNAM , LAC, NDT
etc.

Project Aeiiiifiies are carefully
planned.

PROGRESS REPORTS
INHERITANCE AND PROPERTY RIGHTS

PERIOD; MAY 2001 - DECEMBER 2001
IMPLEMENTING ORGANISATION: NAMIBIA DEVELOPMENT TRUST

PROJECT NUMBER:
Anticipated Results of those I Actua~1A~c1-clie-v-e-m-en-t'-s-'

Activities
Planned Activities for the

Period

5.Attend Project Steering

Committee Meeting. Between

LAC, UNAM, NDT etc.

4.Develop final action Plan.

2. Literature-Review on subject

matter.

3. Preliminary dlscussi6ns-wifh--~---Well·qualified and experienced

possible theater groups I theater group I trainer is identified
and recrUited for the purpose.

organization.

1. Deveioping deiaTIed project

Action Plan. (Draft)

First i)raft , Progress Report - InIleritancc and Property Rights Project.

""<)J

-- page 11 3 --



<C,
<:'

--a.Consultations in the region Important key stakeholders in the Stakeholders, particularly

and research on the subject region are identified and traditional authorities and key
consulted on the project. NGO's have been consulted on

matter. the project activity. This has
greatly contributed to the overall
successful implementation of the

project activities.
7. Draw list of people Same as no. a Same as no. a

stakeholders to be

consulted.

8. Compose Survey team Survey team is put up. This has been carried out.

9. Prepare data collection Appropriate data collection Data collection instruments such

instruments instruments are developed. as a questionnaire and various
participatory tools have been

developed which has enhanced
the participation of the
communities greatly.

10. Consultations and Collect data Data is collected Survey and data collection has
been carried in the Ohangwena

reqion involvinq 5 villaqes.
11. Analyzing of the data and Data is captured and presented in Data has been analyzed and draft

drafting of the report.
a form, which is most useful. report is available for inputs.

12. Drafting of report. Report is made available. Draft report has been developed.

13. Present draft report to Sharing of information on the The conference has been

young researchers forum findings of research postponed but preliminary findings
have been shared with the young

researches team

First Draft, Progress Report -Inheritance and Property Rights Project.
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19. Identify Possible Issues for- rissues for advocacy are Identified.

Advocacy.

Develop advocacy plan for groups'

follow-up work.

14. Assemble theater team

15. Finalizevvorkplan and

quarterly finance reports.

16. Contracting of theater

consultants

17. Training of Selected

members on theater

performances.

18. Eight Local Level

Performances and

Discussions.

Projecfbeneficiaries involvement
is enhanced.

~ Projecfprogress is monitored.

Well-experienced theater
consultants are recruited to do

professional job.

Community theater skills are
enhanced.

Community response and
perceptions regarding the issues
are raised.

Group of 8 peopl
from the villa

Ohangwena reg
received theate

Work plans and q
have been

The Namib
Development Cen
been contracted

Training for th
members have b

from the 11 - 16 N

Nine village leve
have been c

Possible advoca
been ide

,Iected

3ve
ling.

ports"
-_..._.-._-

The bUdget on consultants was
:) has depleted but we manage to secure
vork. some funding from the NID I

USAID project aimed at
strengthening civil society and

good governance.
ity
:l out
2001.'

I
nces

lave

I Detailed report on the training workshop is available on request. ,i

­.~~
(r,

First Draft, Progress Report -Inheritance and Property Rights Project.
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26Iife-dlsCUSSlOn-program-on--- ...

NBC and recording of Plays with

NBC

The theater performances are
widely distributed,

Attempts are still on to have the
NBC recording and broadcasting
the theater performances, If this
can happen it will reach +- 250

000 audience.

..

'-~~,
.'~....

First Draft, Progress Report - Inheritance and Property Rights Project.

-- page 4 / 3 --



Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: _Enivrocare__ Grant No: 0·2370·016·38

Reporting Period: _09/01/01_ to _11/30/01__

Please record progress on any indicators that apply to your project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• II of reports that analyze draft legislation
• II of committee meetings with legislators to discuss legislative reform
• II of picces of new legislation drafted (including incorporation of CEDAW)

Progress this guarter Cumulative Progress

Result: Enhanced jndicial sector capacity to interpret and enforce legislation in a gender·equitable manner (3.2)
Indicalors:
o # of recommendations to improve women's access to the court that have been instituted
• II of cases concerning women's property and inheritance rights supported with legal assistance _

I . I·. , •
I' '~,:":,,,_._.~,

) , • I j', (, ',,/1 r".. 1

I' t I .. ; • \ ((). "
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Result: Strengthened eivil society organi7.3tions to advocate for women's legal concerns (3.3)
Indicators:
• II of other donors providing new funds to NOOs/partners
• II of times your NOO has ofrered assistance to policy makers or government bodies
• II of NOOs submitting reports to national, regional or international human rights

Illonitoring bodies

Result: Increased lmowledge orand receptivity to women's legal rights (3.4)
Indicators:
• II of people educated on the forms or legal redress for violations orwolllen's property rights

(e.g., 500 women, 100 men from 20 farmers coopernlives)
• II of rndio 01' television programs, publications, or meetings/workshops on

women's property and inheritance rights
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Property and Inheritance Rights (5503.1-3.4)

Planned Activities for this Period IAntlclpated Results of those ActiViileS!Actual Achievements to Date IProblems with Implementationl
Adjustments to Plan

A. NEEDS ASSESSMENT

3) Research analysis and report writing. IResearch is conducted in Moshi Rural
and Hai districts.

....
<::>
~

1) Composing research team.

2) Preparing research instruments.

4) Subsmission of Final Workplan.

I~esearch team in place by July.

Research tools in place by August.

Final Workplan for the project prepared
and submitted.

-~-

A team of two researchers was
composed.
Research instruments were develop­
ed and used.
Research report has been produced.

Final Workplan was submitted.

Research report was completed in Nove
ber instead of September as we took Ion
period for data collection in the field com
ared to tilTle plan13d,_
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B. PRODUCTION OF MATERIALS
B1. PREPARATION OF TRAINING

MATERIALS

1) Composing the team for preparation IA team of two experts for preparation of
of training materials. materials was composed in September.

2) Making a study and analysis of the A study and analysis of the Legal Regime
Legal Regime on property and Inheri- on Property and Inheritance issues
tance. conducted.

The tasks for preparing the training
materials were divided to members
of the team.

The study and analysis was used in
preparation of the training materials.

3) Writing a bookleUmanual based on
the research findings and assessm­
ent of the law.

4) Printing of the booklet.

5) Preparation of a curriculum.

Booklet is written and manuscript
produced,

Booklet is printed with 200 copies.

Curriculum is dev,eloped.

Booklet is under production,

Booklet is yet to be printed.

Curriculum have been developed.

Writing of the booklet (oelka-lOngertJme
than it was expected. However efforts al
made to print it in December.:. _

Trainer's manual is written and produced. ITrainer's manual is under the process IWriting of the Trainer's manual took lon£
of pubiishing. time took than it was expected.

6) Writing of a Trainer's Manual based
on the curricuium and the booklet

_p~oduc:~~,-__.~ ~~ .__ -- 1- - ----- 1-----------

B2. PRODUCTION OF POSTERS
1) Determination of themes and caplionslThemes and captions determined.

for the posters.
Themes and captions for the posters

, '-

Three Posters were designed
Posters have not been printed

<:>
-b

2) Contracting artist to design PClsters
3) Printing of Posters

Three types of posters designed,
Posters to be Printed. Processing the permit to use the USAID

I ,logo took a long lime.



83. PRODUCTION OF VIDEO :l
1) Determination of themes to be

covered in the video documentary. Themes for the documentary determined IScripts for plays have been written

2) Assembling and training a team f6r~ITeam'forr61eplay assembled and trained IThe play was devel6pedand recorded
role play.

3) Video documentation

84. PREPARATION OF RADIO
PROGRAMMES

1) Determination of the themes to be
covered.

A role play documented in a video tape. lOne video for role play on women's
property and inheritance was devel-

_____Ioped. 1-------------

Twelve themes to be determined. ITwelve themes have already been
developed which will be used to
prepare radio scripts.

2)Preparation Iwriting of the radio script. ITwelve scripts to be prepared. Radio scripts are been developed. Preparation of scripts started late in
November.

3) Recording of programme.

C. AWERENESS RAISING AND
SENSITISATION

C1. SENSITIZATION SEMINARS

Twelve radio programmes to be recorded. IRecording of radio programmes is
going on and airing of the same have
started.

--------_.. _----

-C>

1) Appointing experts for conducting
seminars.

Two experts appointed. Two experts have been appointed
based in Moshi Rural and Hai respec­
tiVE!ly.



2) Preparation of seminar instrument&-lSe-mlnaiinstiuments prepared. Some seminar instruments have
been completed which will be used
in training.

3) Conducting district level seminars.

4) Conducting seminars for women
groups.

5) Conducting seminars for law
enforcers.

6) Submission of 1st & 2nd quarteriy
progress reports.

C2. LOBBYING (MOOT COURT)

1) Identifying and composing a moot
court problem.

2) Appointing and coaching a moot
court team.

3) Appointing a moot court judge and
determining the technicalities.

4) Conducting moot court.

C3. NETWORKING

Seminar conducted to 20 Officials.

Seminar to be conducted to 24 women
group (600 women).

Seminars conducted to 50 law enforcers.

Reports produced.

Moot court problem identified and
composed.

Four counsels and one amicus curiae
appointed and coached.

Moot court jUdge appointed and rules
agreed.

Moot court conducted and documented.

District level seminars are yet to be
conducted.

Two seminars to women groups have
been conducted. 50 people attended.

Seminars to law enforcers have not
been conducted.

Reports have been produced.

Moot court problem was identified
and used during the court session.

FOIJr counsels and one amicus
curiae were appointed and coached.
The case was conducted very effect­
ively.

The Judge was appointed and rules
agreed as was planned for the case.

The court was conducted in Moshi.
One video documentary was develo­
ped.

Seminars have not been conducted due
the delayinJl~oduction of se.':fl.!'.1~r instru

More seminars will be conducted in the
third quarter.

Due to the delay in production of the
seminar instruments.



1) Identification of NGOs to network
with and the modality of networking.

2) First networking meeting.

NGOs identified and information on
women property and inheritance rights
experience shared.

First meeting to set agenda and goals is
conducted.

ENVIROCARE has started networking
with similar minded NGOs.
property and inheritance.

One networking meeting has been
conducted. I

....-\'

D. TRAINING AND LITERACY
ACTIVITIES

D1. TRAINING OF TRAINERS

1) Appointing a trainer of trainers One Trainer of Trainers appointed. A Trainer ofTrainers was appointed
to train the community level trainers.

--- -'---- -------- - --------- -- . ..._--,--_._._---._._._--~

2) Appointing community level trainers. Two community level trainers appointed. Two community level trainers
appointed who shall be equipped
with knowledge and participatory
skills to train members of the
community on women's rights.

I·

3) Conducting training of trainers. Training of trainers conducted. Training of trainers conducted to the
two community level trainers. These
have been trained to train other
members of the community in Hai
and Moshi Rural districts.

- ---~--------

i

D2. COMMUNITY LEVEL TRAINING

1) Training of village groups. Ten village based human rights Five village based human rights The remaining villages committes will be
committees are trained. committees have been trained, trained in the third quarter.



2) Training of women co-operatives.

03. AIRING OF RADIO PROGRAMS

1) Contracting a broadcaster.

Twenty four women co-operatives are
trained.

Broadcaster contracted and audio expert
appointed.

Two women cooperatives have been
trained.

The Broadcaster from the Lutheran
Radio Station in Moshi have been
contracted.

More women co-operatives will be traine
the third quarter.

-'"

2) Airing radio programmes. Twelve radio programmes aired in six Two radio programmes have been The preparation of radio scripts started I
months. aired through Lutheran Radion Station in November 2001. The recording of scri

in Moshi. is going on.
The radio programmes continue to be
aired.

E. MONITORING

1) Appointing monitors. Two monitors appointed. Two monitors have been appointed
who are monitoring the project

- - -- ---- ',"
processes.

2) Preparing monitoring tools. Monitoring tools prepared. Monitoring tools have been prepared
by the appointed team. The tools are
used in the monitoring process.

,

3) Conducting monitoring work. Four visits conducted. One visit has been conducted. More visits will be conducted as training
activities continue.

- . --- _.__._ .. _.__. -

F. EVALUATION
1) Appointing experts for evaluation. Two experts have been appointed. Two experts will be apppointed The evaluation activities have been red~

, towards the end of the project. from two to one.
•.•..••_ .•0'.____._---
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EXECUTIVE SUMMARY

In an effort to ensure that laws relating to property and inheritance rights and the

implementation of the same is gender sensitive, The Collaborative Center for

Gender and Development with support from the NGO Small Grants carried out a

gender analysis on the Law of Succession and the Implementation of the same in

court cases. The findings revealed glaring gender gaps both in the law of

succession and more especially in its implementation. This situation was

exacerbated by ignorance of the statutory law among both men and women and

gender insensitive of some of the legal personnelfjudges.

A key inheritable productive resource among all Kenyan communities is land,

urban, rural or pastoralists, is land. Unfortunately, according to traditional

customs this resource is passed from male ancestors to male offspring giving

women only user right during the lifetime of their protector, either the father or the

husband. It is for this reason that The Centre took the opportunity to build

women's capacity and mobilize them to participate in the then ongoing

consultations on the Land Law Systems of Kenya. Section One of this report

covers the consultations in the three following selected zones:

.:. High Potential Agricultural Zone, Central province

.:. Arid and Semi Arid pastoralist zone, North Eastern Province

.:. Urban zone, Nairobi Province

The women mobilized actively participated in the consultations. Their

contributions and numerical presence was noted severally noted by the

chairperson of the commission, Mr. Charles Njonjo.

Section two of the report are highlights of a workshop with Women Leaders from

various organizations and representatives from Community Based Organizations

and policy makers to share the findings on the Gender Analysis of the Law of

Succession and the implementation of the same through Court cases related to
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the same. The participants recommended that women should actively participate

in the on-going consultations on the Land Law System of Kenya and in the

forthcoming Constitutional Review process. This would ensure that gender

concerns are taken on board in national policies relating to land and other

property rights. Such interventions will ensure equal access to property for both

men and women and will be a step forward towards women's economic

empowerment. Their participation in the various consultations is also a step

towards the democratization and the involvement of women in the decision­

making process in Kenya.

5
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SECTION ONE

CONSULTATIONS WITH THE COMMISSION OF

INQUIRY INTO THE LAND LAW SYSTEM
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CONSULTATIONS WITH THE COMMISSION OF
INQUIRY INTO THE LAND LAW SYSTEM

Introduction

The realization access land control as well as security of tenure is a key step

towards poverty reduction, as it reduced food insecurity, prompted the Kenyan

Government to appoint a commission of inquiry into the land Law System of

Kenya. The commission has been carrying out land reform consultations

throughout the country. This involved visiting the various Districts and receiving

views from the public and other interested parties on the best practices for

ensuring security of tenure to everybody.

Past experiences on public consultations such as the Poverty Reduction Strategy

(PRSP) have shown that unless there is a deliberate effort to mobilize women to

participate their presence and participation will be negligible. This is due to the

very low number of women in decision-making positions such as District

Commissioners, District Officers (DOs), District Development Officers (DDOs),

Councillors who are often the key target in such consultations.

In addition to the absence of women in decision-making positions, The Centre

realized that traditional beliefs relating to land could negatively impact on

women's participation in the land reform consultations in the various Districts in

Kenya. The Centre, therefore, made a deliberate effort to mobilize women from

three ecological zones; High potential agricultural zone- Central Province, An arid

and semi-arid zone (ASAL) inhabited by a pastoralist communities - North

Eastern and an urban zone - Nairobi Province. This sampling was based on the

fact though land is a valuable productive resource there would be diverse focus

and priorities in each of these zones. The three zones of focus were Central

Province, North Eastern Province and Nairobi Province.
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The Centre developed a proto-type memorandum (see Appendix) that was

shared with the women from each of these zones. The women adapted this

memorandum to their local context on land issues. The following is a brief

summary on the consultations in the various zones.

The following are highlights of the issues raised in each of these areas.

Central Province

The Central province is one of the highly populated and agriculturally most

productive areas of the country. It is for this reason that the Centre focused in

this key areas/districts among them Nyeri, Thika, Kiambu and Maragua. Among

the issues raised by women from Central Province were:

Improvement on Agricultural Production.

Women being the key food producers and providers of their families, it is critical

that they be facilitated to produce enough for their household and surplus for

market. This would be the right direction in poverty reduction. To achieve this the

folloWing recommendations were made.

., Development of the agricultural and fishing sectors to boost production and

provide source of income and nutrition.

• ' Establishment of a revolving fund for women farmers to enable them

access capital to improve their agriculture.

•:. In addition to extension services, it was recommended that women's

knowledge in food production, processing and storage should be tapped

and utilized in all agricultural research.

8
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.:. There was also the issue of grabbing of public utility land where the

citizens consistently requested for all such land to be returned to the

state/council

NAIROBI PROVINCE

Introduction

Nairobi being a fast growing city is faced with a lot of problems related to land.

Some of these problems are due to the ever-increasing populations especially of

people who migrate from the rural areas to Nairobi in such of jobs/employment.

This is because population increase has not kept pace with urban development,

which has resulted in many problems, related to overpopulation. These problems

include poor infrastructure, overcrowding, unemployment and mushrooming of

slum areas. These problems have in turn resulted in high crime rates in most

parts of Nairobi and its periphery.

Another problem is related to the encroachment of the city to rural communities

that have traditionally depended on agriculture. Due to poor urban planning these

communities have not adapted to the changes including transforming their farms

into residential estates. Consequently, their parcels of land have not helped to

uplift them from poverty. Rather, there has been a proliferation on unplanned

settlements and slum areas.

In other cases, where individuals have bought plots of land in the city,

construction of decent living quarters have been hindered by the escalation of

urban poverty. Therefore, to ensure that all people in Nairobi access decent living

conditions we need proper city planning, upgrading of slum areas and ensuring

affordable mortgage to both men and women and involving communities living in

the city periphery in development projects that would enable them to construct

decent rental living quarters to improve their incomes. It is also the responsibility

9



of the City Council to construct the sewer system within reach of all estates within

the city and its periphery.

Given the significance of land as a productive resource for the majority of

Nairobians it is logical that gender concerns are adequately addressed if

meaningful and rapid economic growth is to be facilitated and sustained. It is

unfortunate that for a long time women have not have equal access to land here

in the city due to ancestral land inheritance rights and socially ascribed gender

roles are prejudicial against women and land is normally passed from male

ancestors to male offspring. Although the current law upholds and sanctifies

private ownership of land and stipulates that it can be transferred on a willing­

seller willing-buyer basis. Unfortunately, given the poor economic status of the

majority of the women in Kenya, few are able to purchase land on willing-buyer

basis. Consequently, very few women own land here in Nairobi.

To rectify this situation and facilitate economic growth and sustainable national

development we are making the following recommendations.

Land Ownership

1 Ensure that women, especially female heads of households, have

access to land

2 Formulate and implement policies to ensure that married women have

land ownership rights by ensuring that the land is registered under

both the husbands and wife's name.

3 Law of Succession Act (cap 160)

(a) We are aware that a law of Succession Act (cap 160) exists.

Unfortunately, more than 99% of the women and other members of

the pUblic are not aware that such a law exists. As such, they

continue to suffer on issues that could be addressed by the law.

We would request this commission to ensure that information on
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the law of Succession is disseminated to women and the rest of the

public of this country. This will prevent the violation of others rights

or seek legal redress whenever their rights are violated.

(b) Though a Law of Succession Act (Cap 160) exists many legal

experts do not often apply it because there is no policy to enforce

its implementation. We are asking this commission to ensure that

proper mechanisms/policy framework is put in place to enforce the

implementation of the Law of succession Act (Cap 160) and other

related international conferences which Kenya is a signatory such

as convention on elimination of all forms of discrimination against

women (CEDAW),the Nairobi forward looking strategies and the

Beijing platform for Action.

(c) Most of the policy makers, including Lawyers and Judges are not

very conversant with Law of Succession Act (Cap 160) even while

handling cases related to Property and Inheritance. We are

therefore asking this Commission to ensure increased awareness

of policy makers including the judicial system, District Officers,

chiefs etc. who often harass women who seek redress on related

cases.

4 Establishment of Special Courts:

~ Set up gender sensitive/special courts to address land problems to

ensure that widows, unmarried daughters and women heads of

households are not deprived of ownership rights by their male

relatives

5 Facilitate the issuing of title deeds to enable women access credit

facilities to construct decent bUilding and ensure security of tenure

6 Reintroduce the Affiliation Act.

7 Set up an independent body in each division to deal with land issues to

curb land grabbing in the city
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Access to Business Sites

Most of the residents in Dagoretti eke a living from small-scale enterprises

especially hawking. Most of these hawkers are women with children and they are

often mishandled and tortured by Local Authorities askaris because of carrying

out business in the city streets. During the ensuing scuffles they end up losing

money and property. To enable all residents to earn a decent living and reduce

crime the following recommendations were made:

1. Adequate land be set aside for strategic markets where the hawkers can sell

their wares/products to enable them earn a decent living. We are sure that

this will contribute greatly to poverty reduction and reduce crime in Nairobi.

2. In all residential estates there should be land for basic facilities including

schools, recreation grounds, shopping center and dispensary

3. Ensure there sufficient storage facilities at the markets for security of products

and easy marketing and also prevention of wastage

Improvement of Agricultural Production

1 Develop Urban agricultural, where and as necessary, in order to ensure

household and national food security and food self-sufficiency, by

allocating financial and technical assistance to women.

2 Allocate resources for the training of women farmers to enhance

women farmers skills

3 Provide incentives to encourage women producers and entrepreneurs

to start up food processing industries so as to create employment

for the many unemployed people here in the city.

4 Complete the review of the national food policy with full participation of

women to ensure that their concerns on food security are taken on

board

5 Promote the production of livestock through the introduction of cost

effective animals especially in the areas bordering the city.
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6 Rehabilitate the Kenya Meat Commission to provide a market for

livestock producers

Access to clean water

Clean water is a basic right to every human being. Unfortunately, many

residents in Nairobi either have no access to clean drinking water throughout

their lives or in most parts of the year. In such circumstances women,

especially those with small children, suffer more due to their specific gender

roles. To sought out the problem of water shortage in Nairobi we are

proposing the following:

1. Allocate adequate resources to rehabilitate dilapidated water schemes,

facilitate more harvesting of rain water and avail drinking water to all

households and also irrigation water to all agricultural and livestock farmers

2. Review and implement the environmental act to prevent the destruction of

water catchment areas especially those that serve the city and its environs.

This will ensure that residents in all city estates have access to clean drinking

water throughout the year

Land Grabbing

Grabbing of both public utility and individual land has become a contagious

evil in our city and it is ailing the local economy and denying many residents

their rights. Here in the city almost all-public land has been grabbed by

individuals or developers leaving no place for recreation or public utility. To

curb this evil we are making the following recommendations:

.:. Establishment of an independent body in each division, of which at

least 30% of the members must be women, to address land issues

within the division.
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Physical Infrastructure

~ Improve the infrastructure by implementing the Roads 2000 work plan by

2003 to ensure all weather roads to all settlements to enhance

accessibility, easy access. This will enhance the extension of affordable

residential quarters.

~ Improve the lighting in all streets to prevent crime

Waste Management

Disposal of waste products is increasingly becoming a major concem among

many communities living here in Nairobi and the adjacent areas. This is because

the disposal of polluting substances whether gaseous, liquid or solid is slowly

contaminating the land, water and the air is done indiscriminately and is posing a

great health hazards. To ensure proper waste management and contain

pollution and its resultant negative effects on life of human beings, animals and

the entire environment we recommend the following:

1 A Waste Management Act be drafted and passed in parliament

2 Investigation should be undertaken to ensure that there are no spills of

polluting substances that could put at risk the health of employees or

those residing near the industries or using water flowing though the

industries e.g. Nairobi River.

3 The planning and construction of new industries must be closely

monitored to ensure that they adhere to the environmental and waste

management Act.

4 No transfer of waste products from one point to another by a hauler1 or

anybody else should be carried out without a permitllicense or

approval from an authorized person

I Hauler A person who on commercial basis, picks up, delivers, hauls or
transports municipal solid waste or recyclable materials.
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5 The city council must have a proper Waste Management Plan, which

should, among other things, prohibit or regulate the discharge of any

type of waste other than domestic sewage into a sewage facility to

avoid environmental pollution.

6 Disposal of waste products into the Nairobi River should be totally

prohibited and the river should be cleaned as part of healthy

environment.

7 Polythene papers are scattered in most parts of Dagorreti and are a

health hazard to all residents and more especially to our children who

pick them as playing tools. If the city council is unable to render

garbage collection services to city residents, despite the very high

taxes that they pay, we are proposing that the council commissions

private garbage collectors to keep our city clean.

8 The government should take the responsibility to translocate people

living in or near sites where the soil, water or air have been

contaminated.

NORTH EASTERN PROVINCE

Introduction:
Land is a key resource in Kenya as the country is under industrialized with only

scarce resources. In Northeastern province livestock keeping is the main

economic land use system for the indigenous people. Inigation farming is done

along the Tana and Daua River, while rain feed farming with drought resistant

crops and horticulture is done in pockets around the province. However

agriculture production is negligible.

Most women in the rural area of the province are involved in livestock rearing

where they provide about 75% of the labor. Livestock keeping under pastoral

nomadism is a lifeline to over 800/e> of the regions population.

The arid and semi-arid lands of North Eastern province can best be utilized

under pastoral nomadism, which gives sufficient time for regrowth and rest for

the pastures and communal usage.

IS
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Given the significance of land as a productive resource it is logical that gender
concerns are adequately addressed if meaningful and rapid economic growth is
to be facilitated and sustained. It is unfortunate that though majority of women
live on the land where they are key labor sources, few are even named after the
traditional grazing lands.

Today, the law upholds and sanctifies private ownership of land and stipulates
that it can be transferred on willing-seller willing- buyer basis. Unfortunately,
given the poor economic status of the majority of the women in the province,
few are able to purchase land on willing-buyer basis. The consequence of
willing seller, willing buyer policy is that only a negligible % of women own
land in Kenya.

To rectify this situation and facilitate economic growth and sustainable national
development we are making the following recommendations.

Land Ownership:
.:. Ensure the women, especially female-headed households access to land,

especially residential and business plots.
•:. Review and discourage cultural practices that limit women access and

control of land to achieve maximum food production and security.

•:. Law of Inheritance:
• Though a law of inheritance exists 99% of women are not

aware that such laws exist. Women should be educated on
the existence of such law's.

• Kadhis court is made more powerful and independent and
laws to enforce the implementation of the law of
inheritance be entrenched. This will prevent the violation
of other rights and seek legal redress whenever their rights
are violated.

• Formulate and implement policies to ensure that all selling
companies and cooperatives target at least 30% women
among their clientele.

• Adopt the policy of affirmative action to ensure that we
have equal participation of men and women at all levels in
all programmes proposed to ensure food security and to
eradicate poverty.
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Improvement of Agricultural and Livestock production.
•:. Develop agricultural and livestock sectors, where and as necessary, in

order to ensure household and national food security and food self­
sufficiency; by allocating fmancial and technical support to women, to
enhance diversification of income and feeding habits.

•:. Rehabilitate and operationalise Kenya meat commission and other
markets to create outlet for livestock.

•:. Allocate more resources to rehabilitate or establish water points ­
Dams, pans, boreholes etc for livestock in order to enable maximum
utilization of pasture in our rangelands and the maintenance of the
same.

•:. Ensure that watering corridors "Malkas" for livestock are identified and
Gazetted along the Tana and Daua River in order to for stall possible
conflict of interest between farmers and pastoralists. This should be
done in consultation with the people.

•:. The provincial boundary of North Eastern province and coast province
should be the Tana River and not 3kms away from the river. This will
enable the utilization of the river by both communities while reducing
conflict.

•:. Ensure that a law is enacted to allocate ownership of watering pans and
Dams, which are private constructed, and the same to be used as a
collateral to obtain financial assistance.

•:. Ensure that participatory approach in needs assessment on food
production and security is adopted to ensure that both men and women
are involved at all levels from policy formulation to implementation.

•:. Pastoral community of NEP should be recognized as one unit that
owns the communal land in the province, except for urban and trading
centres where individual plots can be allocated.

Infrastructure: .
•:. Improve infrastructure in the province by implementing the Roads 2000­

2003 work plan to ensure all weather roads to all areas to enhance
accessibility, easy access to markets for livestock, livestock products,
agricultural produces. This will enhance rural development.

•:. Ensure telephone networks are enhanced and access to accelerate
development.
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Environment:

.:. The province hosts a population of approximately 300,000
refugees are from Somalia, Ethiopia, Sudan, and Zanzibar.
Refugee settlement should be done in accordance with UN
convention and charters on refugees. NEP should not be a
dumping ground for refugees.

•:. Locals should be compensated or paid reparation for
environmental degradation and destructions done by the
refugees in terms of development projects. Locals including a
minimum of at least 30% women should man this project.

.:. National and Regional refugee commission should be formed in
order to monitor the activities of UNHCR, Refugees and other
attendant agencies in order to monitor and advice on the
activities of Refugees. Women should be involved at all levels.

•:. Ensure compensation for destruction of infrastructures e.g.
roads by large trucks taking food and logistics to refugees for
the last 10 yrs.

•:. Ensure proper sanitation and disposal of both solid and liquid
wastes particularly in urban centers, the government should
come up with a comprehensive plan and implementation on the
same.

•:. Develop recycling plants for wastes products e.g. plastic
products.

Mining
Review the mining and extensive exploration of natural/mineral resource deposits

in the province. It is strongly believed that the region is rich in minerals e.g.

Petroleum.

Land Ownership:
Land in Northeastern province should communally owned and livestock industry

should be enhanced and sustained.

Waste Disposal:
.:. Ensure extensive investigation on waste disposals e.g. pollutants and

nuclear waste and radioactive wastes in northern Garissa and south Wajir
district.
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.:. Put in place measures to stop North Eastern province from being used
as a dumping ground for waste products e.g. pollutants and nuclear/
Radioactive wastes.

•:. Ensure that where dumping of this wastes have already been done, the
government takes a clearing exercise for the same consequence.

Women also gave their individual cases especially those living in squatters in

Garrissa town after their livestock died due to recurrent droughts. After migrating

to the urban areas, around Garrisa town, they have no land tenure on the land

they are living and are constantly forced out when the owners come to start

developing their plots. This makes them very insecure in the vary country they

call home.

General Issues from the Three Provinces

Cultural Practices

.:. According to tradition land normally passed on from male ancestors to

male offspring denied most women access to owning ancestral land.

These laws should be reviewed and communities sensitized on treating

sons and daughters equally by ensuring that they are both beneficiaries of

the family land.

•:. Wives and daughters have land user rights during the lifetime of the

husbands and parents, respectively. These rights are often lost upon the

death of the guardians. To safeguard women's land rights they

recommended that while daughters get right to inherit their parents' land,

women in married context the family land title deed should bear both the

names of the husband and the wife. This will ensure that even upon the

death of a husband the widow and her children are expelled from her

marital home.
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Women's disadvantaged Socio-Economic Status

-:- Considering the poverty levels among women, very few manage to buy
land. To enable women buy land all land selling companies and
corporations should ensure that at least 30% of their clientele are women.
Similarly, in the allocation of Government and trust land, 30% of the
recipients should be women. This will ensure that women have not only
land user rights but ownership rights

-:- Establish a revolving fund to enhance women's access to agricultural
products (including subsistence farmers and producers, especially in
communities bordering the Nairobi city) to financial, technical, extension
and marketing services.

Improvement of Agricultural Production

-:- Enhance women friendly agricultural extension services in both subsistence
and livestock farming areas and more so to women. In the past there used to
be field extension officers who visited farmers and taught them on the correct
farming strategies and correct seedlings etc. However though women
normally carried out most of the agricultural work and were in charge of the
entire production process from planting to harvesting and storage, the
extension officer rarely targeted women in their fieldwork. They normally
went and instructed the men who relayed the information to the women. To
rectify this it was recommended that it was necessary to increase the number
of women extension officers. This would ensure that women have their match
to consult and get information from.

-:- The establishment of food processing industries in rural areas should be
encouraged to curb the rural-urban migration in search of jobs, improvement
of the infrastructure to ensure that all productive areas have all weather
roads and are accessible all year round. This would prevent the wastage of
horticultural crops that quickly goes to waste if not delivered to the market
fast enough.
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.:. Enhance women friendly agricultural extension services in both subsistence

and livestock farming areas and more so to women

.:. Ensure that agricultural research utilizes women's experiences, knowledge

and know-how in food production, processing, preservation, storage. and

marketing.

•:. Ensure that both men and women farmers have access to research findings.

Land Grabbing

Land grabbing of either public utility land or individually owned land was a

persistent issue raised in the various areas was land grabbing. Individual women

shared their personal experiences and asked the Commission to intervene to

ensure that they were guaranteed the land rights

The other recommendation was that a research be carried out to identify all

public land that have been grabbed and ensure that it is returned for public use.

Composition of Land Related Bodies

.:. Adopt the policy of affirmative action to ensure that we have equal

participation of men and women at all levels in all urban development

programmes proposed.

•:. Ensure the 30% of all land allocation committees are women at all levels

.:. Ensure that at least 30% of all District Development Committee (DOCs)

members are women.

•:. Ensure that women constitute at least 30% of land Boards, including

commissions, at all levels

Land Allocation

.:. In allocating government land or any other trust land ensure that at least

30% is allocated to women
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.:. Formulate and implement policies to ensure that all land selling

companies and cooperatives target at least 30% women among their

clientele

Establishment of Relevant Legal Frameworks

.:. Set up gender sensitive courts to address land problems to ensure

widows, unmarried daughters and women heads of households are not

deprived of ownership

After the verbal presentation of the respective memorandum a copy was handed

to the Commission of Inquiry into the Land Law System of Kenya.
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SECTION TWO

CONSULTATIVE MEETING WITH

WOMEN LEADERS & NGOS



Consultative Meeting with Women Leaders

Introduction

During the first quarter of this project on Women's Property the Inheritance

Rights which is support by the USAID-NGO Small Grants The Centre carried out

Gender Analysis of the Law of Succession and the implementation ofthe same in

court cases related to Property and Inheritance. The consultative meeting with

Women Leaders was organized to share the findings on the Law of Succession

and the application of the same in court cases related to property rights. The

specific objectives of the workshop, which was held on October 12, 2001 at

Silver Springs Hotel, were:

.:. To share the findings on the Gender Analysis of the Property and

inheritance rights and the Court cases on the same

.:. To solicit views on matters relating to women and property and inheritance

that need to be addressed in their respective areas

The meeting was attended by women leaders from the various parts of the

country.

Highlights

The dominance of customary practices and the existence of laws that do not

recognize women's rights to access, ownership and control resources were

identified as major factors determining the discrimination of women in ownership

and inheritance of property and the consequent feminization of poverty.

Therefore, the revision of existing laws on Property and Inheritance so as to

ensure with women and girls have valid shares of access, control and ownership

of available resources especially at the family level, was identified as a critical

step towards sustainable national development.
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During the workshop the two concept papers on The consultative meeting with

Women Leaders was organized to share the findings on the Law of Succession

and the application of the same in court cases related to property rights. The

following are highlights from the presentations.

Opening address by Dr. Julia Ojiambo)

The workshop was officially opened Dr. Ojiambo. She first and foremost thanked

the Centre for convening the workshop and giving her the opportunity to address

the gathering. She noted that property ownership and succession forms a basis

for marginalization of women in the country. This is because of the existing

differences between women's and men's access to and control of resources.

Lack of women's representation at the various levels in decision-making

processes including the design, formulation and implementation of financial,

monetary and other policies related to property ownership had a great negative

impact on the advancement of women.

She further explained that women have been traditionally considered as men's

property and they therefore are not customarily allowed to own productive

resources. This had extended to the modern times where land, which is a major

productive resource, remains owned by men who are still the inheritors of family

and communal land and other forms of property. The Guest speaker

emphasized on the effect of traditional practices on women's economic

advancement and on the national development at large.

Dr. Ojiambo stated that sustainable development could only be achieved if

women access productive resources and become partakers of the family wealth

through inheritance. She also expressed need for harmonizing the laws under

which women acquire property especially through marriage and succession.

Notably, the many Kenyan ethnic communities had each developed mechanisms
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of dealing with inheritance of property but none of the mechanisms seem to be
operating to benefit women and girls.

The following are categories of laws that she pointed out as requiring
harmonization:

1. African Customary law which is applicable to all Kenyans of African
origin

2. Islamic law

3. Hindu law

4. Indian Succession Act and Probate and Administration of Estates Act
applied to Europeans as any other persons whom system 1,2,3 did not
apply.

Participants were further informed that Cap 160 of the Kenya laws which is
the Law of Succession has not succeeded in unifying the above mentioned
succession laws due to the cultural conflicts and the contradictory nature of
the Kenyan communities. Dr. Ojiambo expressed concern over the current
constitution, which allows for discrimination in matters of succession and
matrimonial rights to property as far as it allows for application of customary
laws of various Kenyan communities. She then proposed the utilization of the
Commission of Inquiry into the Land Law System of Kenya, popularly known
as the Njonjo Commission, as well as the ongoing constitutional review
process as strategic interventions for ensuring that the laws governing
succession are unified and gender friendly.

Gender Analysis of Cap 160

Mr Jason Oyugi gave the presentation on the Gender Analysis of CAP 160. He
began the presentation by informing participants that the law of succession Cap
160 was enacted in 1981 with an aim of unifying the existing laws of succession.
He observed that The Act has however not had a universal application because

26



of the conflicts and contradictions resulting from the difference in ethnic, cultural

and religious factors among the Kenyan communities. Muslims are exempted

from the application of the law and they therefore do not have access to the law's

benefits.. Cap 160 also exempts women and girls under the African and

customary law from inheriting property.

The law is also discriminatory to women who remarry upon death of their

spouses. Section 35 and 36 extinguish a widow's interest in her husband's estate

if she remarries. This is unjust to women because the same law has no such

provisions for men who remarry. The LSA often does not cover women in

cohabiting relationships, which are not covered under any system of marriage.

The children of such relations are similarly not entitled to inherit property unless

their father recognizes them as his dependants. This puts women at the mercy

of their spouses such that it is only the man who has a say on whether the

children will inherit his property or not.

It is improper to women who have been married under monogamous systems of

marriage to be forced to share property with other 'wives'. The LSA allows for

this. The presenter proposed the follOWing as possible ways for addressing the

limitations of the LSA:

v' There should be a rationale for extinguishing a widows life interest in her

deceased husband's estate if the she remarries

v' A home in which a wife under monogamous marriage was a resident

should be excluded from reach of other 'wives'

v' On cohabitants, the definition of dependant should be expanded to include

the inappropriate circumstances since the question of whether one was or

was not depending on the deceased in a matter of fact, quite independent

of the question of whether or not the cohabitants were married which is a

question of law.
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Mr. Oyugi also explained to that there are two modes of succession; these were

given as testate and intestate succession. Under the testate form of succession,

the deceased leaves a will to anyone, 18 years and above of unsound mind,

whom he wishes to pass his property to.

On the other hand, intestate succession refers a situation where there is no will

left. It also covers property not included in the will. The presenter noted that

intestate mode of succession is the most common in Kenya. In a monogamous

marriage, a surviving spouse is entitled to the personal and household effects of

the deceased and life interest in the estate. Upon remarrying however, the

widows' life interest in her husband's property is extinguished. The property is

divided to the children. He noted that the LSA makes no distinction between the

female and male children.

In the case where the surviving spouse is left with no children, she/he is entitled

to 20% up to the time of remarrying. Upon death the property goes to the next of

kin. In cases where there is no next of kin, the property is owned by the state.

In a polygamous marriage, property is divided among wives taking into

consideration the number of children each wife has. In case of any dependants

the dependants must prove that the deceased was supporting them. The

presenter noted that in cases where a man married under monogamous systems

under customary law, the children are recognized in as far as the man accepts

them.
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(iii) Gender Analysis of Court Cases Related to Property and

Inheritance

Mr. Wachira Githinji made the presentation the Gender Analysis of Court Cases

Related to Property and Inheritance. She started by mentioning the limitations of

the constitution with regard to acquisition and ownership of property. He noted

that the constitution, which is the supreme law of the land, has no provisions for

acquisition of property, it concerns itself with protection of property once it has

been acquired. This is however questionable because section 82 permits

discrimination in matters of devolution. The concern of section 75 of the

constitution is the individual's property, which is protected from being

compulsorily taken possession of unless certain conditions are met. This

section, he noted, therefore offers little solace to women whose primary

grievance is the denial of the right to acquire, control and own property.

Access, control and ownership of matrimonial property differ depending on the

system under which the marriage was conducted. Under the customary

marriage, which is common in Kenya, a married woman does not own property.

The husband is given all powers to access, own and dispose property owned by

the family. Upon dissolution of marriage, the wife is only allowed to take back

her personal belongings. Notably, women's property interests only became an

issue when a marriage does not work. The following were highlighted as the

conditions under which the sharing of property between husband and wife is

made difficult.

./ If property is registered in the name of one spouse even though it was

acquired with the contribution of the other spouse.

./ It may be possible to identify the property belonging to each party but not

the precise share of each.
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./ Property may have depreciated in value and it may be difficult to apportion

the depreciation or benefit.

./ The wife's contribution to property acquisition is usually indirect.

Mr. Githinji informed the participants that the Married Women Property Act

provides for the married women to acquire wealth/property, dispose by will any

real or personal property as if they were single. The act provides for husband and

wife to apply to high court if there is any dispute over the property. He then gave

the following examples of cases in which the Married Women Property Act has

been applied:

i. The case of Kivuitu Vs Kivuitu, (1988-1992) 2 KAR, the wife looked for a

house and concluded sale agreement but the husband paid for it. Though

the wife was not in continuous salaried employment but she made other

contributions to the acquiring of that property which are not monetary.

The court made a ruling in favor of the wife. Even though it was difficult to

determine the exact contributions, she had contributed indirectly and so

she was given her share.

ii. In Karanja Vs Karanja case, the wife sought a share of property acquired

during co venture, the court held that since both spouses were in salaried

employment and contributed to the household expenses, the wife was

entitled to a share.

iii. There was expressed concern about gender insensitive judges. The

judicial officers sometimes are biased against women's disadvantage.

The case of Beatrice Kimani Vs Evanson Njoroge was shared with

participants. In this case, the wife acquires moveable and immovable

property jointly with the husband but it is registered in the husband's

name. The husband however denies joint ownership. After listening to the

case, the judge refuses to accept the wife's evidence. He wholly agreed
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with the husband. The wife's application is therefore dismissed. The
judge's gender insensitivity is rightly brought out. This influences him to
come to a conclusion that the wife deserved no share in the property
acquired.

What emerged out of the review is that the judicial system has a lot on loopholes
that disadvantage women and girls to a large extent as compared to men.

Interventions on Women's Property and Inheritance Rights
A video documentary entitled, Nelia was shown to the participants to elicit their
views on the way forward in addressing Women's property and Inheritance
Rights in the Kenyan context. The video depicts an average educated woman
who contributes to acquiring family property. The property, is however, taken
away by the in-laws in accordance with the patriarchal traditions and customs of
the community upon the death of her husband. It is only the knowledge and
access to the existing statutory laws governing property ownership and
succession that enables Nelia, the widow, to regain her children and other
property.

Way forward

The following key concerns key concerns were highlighted as requiring to be
addressed on women's property and inheritance rights:

.;' Joint tenancy registration of property and inheritance rights. The
proportions of ownership need to be clearly specified and women be
allowed to own property at all levels.

.;' Matrimonial property has to belong to the family, husband, wife and
children.
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./ Men and women need to be sensitized on the existing statutory laws

governing property ownership and succession to enable them seek legal

redress should the need arise.

./ The affiliation Act needs to be reintroduced and enacted.

./ The judicial system should be gender sensitized

./ Consent to dispose property should be gotten from all members of the

family.

./ Cultural practices that are biased against women's access, ownership and

control of property should be discouraged.

./ All categories of women should be allowed to access, own and control

property

To ensure these concerns are addressed, the participants were encouraged to

participate and give their views to the ongoing Commission of Inquiry into the

Land Law System of Kenya and the forthcoming Constitutional of Kenya Review

Commission. The latter would ensure that gender concerns were entrenched in

the Kenyan constitution. The Center, which had previously facilitated women's

participation in the Commission of Inquiry into the Land Law System of Kenya

consultations in Central and North Eastern Provinces, would organize for women

from Kasarani, Langata and Dagorretti Divisions of Nairobi to present their views.

These efforts would ensure that gender concerns were adequately addressed in

all national policies relating to property and inheritance.
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Conclusion

Although women constitute slightly more than fifty percent (50%) of the
Kenyan population their numerical strength is not reflected in their
economic strength and other areas of development. This is due to their
limited access to productive resources inclUding paid labour, land,
businesses etc. In regard to employment, for example, very few women
are in wage employment. According to statistical abstract, 1998, women
constituted 28% (382,264) of the total population in wage employment
(1,346,613).

Hampered by their limited access to wage employment coupled with
patriarchal cultural practices, women are disadvantaged in the access and
ownership of property whether in rural or in urban settings. The
consequence of this deprivation is that the majority of those living below
poverty line are women.

Women remain invisible in the corridors of decision-making. Even in public
forums, such as the Commission of Inquiry into the Land Law System in
Kenya, they will remain invisible unless a deliberate effort is made to build
their capacity and mobilize them to attend and actively participate in the
consultations. This was noted, especially in Garrisa, where the
Commission chairperson, Mr. Charles Njonjo, commended the women who
had turned up in large numbers to the public hearings. Similarly, in his final
remarks in Nyeri, Central and Kasarani, Nairobi he noted that all children
should be treated equally and should have the right to inherit their parents'
land. Currently, The Centre is monitoring closely to ensure that the final
report takes these recommendations on board.
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1. Avance del Proyecto:

Durante este perlodo de ejecuci6n del Proyecto, se han desarrollado diferentes acciones que se enmarcan en el proceso de manejo y
ordenamiento de los recursos naturales. Han participado 78 familias pertenecientes a grupos de interes de los barrios y comunidades de
Tol6ntag, EI Marco, San Agustin, San Alfonso, Santa Rosa, Ellnga, EI Tabl6n y Pinantura.

Para establecer los sistemas agroforestales, se cuenta con ocho viveros con una producci6n de 86.000 plantas de: yagual, quishuar, lupino, aliso,
cipres, pine y eucalipto, las mismas que estan en proceso de crecimiento. Cabe seflalar que esta producci6n se basa en la Planificaci6n Forestal
Comunal (PFC), donde se considera el uso 0 destino, la extensi6n de la parcela y la disponibilidad de mano de obra de cada familia.

Se han establecido 76 huertos agroforestales y dos huertos comunitarios estes llitimos liderados por las escuelas de San Agustin y Ellnga, todos
los cuales cubren un area aproximada de 19.240m2. EI trabajo en este sentido ha sido afectado por la fuerte sequla que ha sufrido la zona
andina del Ecuador. Los productos sembrados en los huertos son: lechuga, zanahoria, acelga, espinaca, col, coliftor, br6coli, rabanos,
remolacha, zanahoria blanca, cebolla puerro, nabo, tomate riMn, tomate de arbol, moras, babaco, perejil, culantro, manzanilla, toronjil, oregano
de dulce y sal, y hierba IUisa.

Como complemento a la producci6n de los huertos se ha instalado uno de los diez sistemas de riego planificados, ya que es la llnica forma de
mantener un sistema permanente de producci6n escalonada.

Paralelamente a la actividad de los huertos, se ha trabajado en sistemas agroforestales y en obras de conservaci6n de suelos, habiendo
incidido en 76ha, hasta el momento. Ademas, en la zona existen cinco escenarios tematicos en los que se ha desarrollado la capacitaci6n de
campo.

En 10 relacionado con la capacitaci6n, han participado en este perlodo 95 personas, su temas que tienen que ver con el manejo de los recursos
naturales, este proceso se ha complementado con giras de observaci6n internas y fuera del area de trabajo.

Usando la metodologla "lnvestigaci6n Participativa para Agricultores" IPRA, se han desarrollado investigaciones relacionadas con la crianza y la
producci6n de animales menores (cuy y conejos), adaptaci6n de frutales (mora, tomate de arbol y babaco), crianza y producci6n de caracoles y
adaptaci6n de pastos, como elementos relacionados con los huertos agroforestales, y para la alimentaci6n de los animales. Esta metodologla
tiene aspectos muy importantes como solucionar un problema 0 una necesidad que afecta a varias familias, fortalece al grupo de interes y el
hecho de que los resultados, obtenldos son compartidos entre todas las famllias de los grupos.

En el caso de EI Tabl6n, se ha involucrado en el proceso el guardaparque comunltario, quien promueve actividades de rnanejo y ordenamlento
de los recursos naturales. La cooperativa San Jose del Tabl6n es propletaria de 4.000 has que estan dentro de la Reserva Ecol6gica Antisana,
raz6n por la cual es de mucha importancia el trabajo en este sector.



Attachmer ~

Informe Trimestral del Progreso
Actividades Economicas con Base en la Conservacion

Con relaci6n al manejo integral de los recursos naturales, se ha realizado un diagn6stico y una propuesta de manejo del paramo (zona alta), con

un enfoque de manejo integral de la microcuenca.

La estrategia ha sido la de trabajar con promotoras/es comunitarias, designadas por los grupos, las cuales han side el vinculo principal con las

familias. En primera instancia la capacitaci6n ha sido dirigida a las promotoras, y estas a su vez, al resto de los beneficiarios.

A continuaci6n presentamos los resultados obtenidos en este perfodo:

-
Indicadores Proareso Trimestral % Proareso Acumulatlvo %

n y difusi6n'de ia propuesta Numero de familias que conocen

familias que han venido tecnicas de manejo y producci6n 90 90

n el tema de producci6n organica a traves de los huertos

~otros potenciales beneficiarios aQroforestales. _.,

Ie capacitaci6n con los grupos Numero de familias que conocen
-,---,

n temas de organizaci6n, tecnicas de manejo y producci6n 30 30

, trabajo asociativo, organicas a traves de los huertos

nto, manejo y producci6n agroforestales. .
j.~ product~!' oroanicos.
plan anual de producci6n Numero de sistemas productivos 30 30

je los hu~.rtos alternativos en producci6n

del plan anual de producci6n Numero de sistemas productivos 0 0

alternativos en producci6n

ejecuci6n del sistema de Numero de hectare'as'de relictos

I monitoreo del sistema de de vegetaci6n natural y de paramo 50 50

que se incorporar a procesos de
_recup_erllci6n y protecci6n , ..~

i6n del estudio de mercado 30 30

luctos de los huertos -----'-

e factibiildadsocial, financiera
..-.. .,

30 30

del sistema de
ci6n asociativa --

ejecuci6n del sistema de Diversldad de los productos
._--'-.

30 30

ci6n asociativa Incorporados a la dieta de las
familias ya los mercados locales

los con entidades, Porcentaje de incremento de los

, organizaclones que ingresos familiares relaclonados 0 0

lS productos de los huertos con el sistema Integral de huertos.

-
Incremento del aporte de la muier. . . -

6. Contrata
para los pro
8. Estudio d
yecon6mic
comercializa
9. Diseno
comercializ

Resultados
1. Promoci'
dirigida a la
trabajando e
organica y
2. Talleres
de interes, e
participaci6
establecimie
escalonada

..• -,--
3.Diseno de

eS9.?IC'D.ll.cl.a
4. Ejecuci6n
escalonada
5. Diseno y
segumiento
producci6n

10. Conven
Instituclone
demanden

=1
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en la economla familiar.

11. Diseno y ejecuci6n de un programa de Porcentaje de incremento de los 0 0

capacitaci6n en administraci6n de ingresos familiares relacionados

microempresas con el sistema integral de huertos.
Incremento del aporte de la mujer
en la economla familiar.

Nota: EI porcentaje de los progresos .trimestrales se los ha considerado Irente a los resultados logrados.

2. Actividades desarrolladas

Las actividades desarrolladas en este perlodo son las siguientes:

Problemas con la Implementacl6nl
Ajuste al Plan

Se continua desarrollando este tema

Se continuara realizando la promoci6n y

difusi6n de la propuesta es un trabajo
permanente.

La promotora ha
impulsado la promoci6n
del proyecto.

Se han conformado un
grupo de 10 huerteras y
han conformado una
direcliva

100 familias conocen la
propuesta de producci6n
integral en los huertos

-o-~_ ..-_.
Actuales Objetlvos

Alcanzados Hasta La
Fecha

{,i),vallce de los objetivo~)'+1 _

ReSUltados Esperados de
Estas Actlvldades

• Se cuenta con la
promotora

• 160 familias (entre
dirigentes y huerteros)
conocen la propuesta de
producci6n integral en los
huertos

• 10 familias estan
interesadas en el proceso
de comercializaci6n
asociativa

Actlvidades Planeadas
Para este Periodo

ijPron1oc::i6n y difusi6n de'
la propuesta
a) Presentaci6n de la

propuesta a Ilderes
b) Diseno y aplicaci6n de

la propuesta de
difusi6n

c) Acuerdos y
compromisos con los
grupos de interes

d) Presentaci6n de la
propuesta a los
huerleros

e) Identificaci6n y
selecci6n de las
familias

f) Selecci6n y
contrataci6n de
Promolora

2)Programa de
Capacitaci6n

-~
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a) Terminos de referencia Se cuenta con un diagn6stico Se cuenta con 3b) Contrataci6n de de los conocimientos que promotoresfacilitadores poseen los beneficiarios. federacionales y 18c) Ejecuci6n del
promotoras/esprograma
comunales que estan
capacitados y los que
son el soporte para la
ejecuci6n del programa.

3)Ejecuci6n del proyecto
a) Diseno e Se cuentan con disenos de los Se ha iniciado el proceso La escasez de IIuvias hizo que se retrase

implementaci6n del sistemas de riego. de siembra en 78 la implementaci6n de los huertos.plan de producci6n Los huertos estan iniciando su huertos (19.240 m2) La no instalaci6n de los sistemas de riego
escalonada producci6n impulsados por los ha retrasado la producci6n.b) Implementaci6n de Se cuenta con el diario de promotoras/essistemas de rlego campo.planlficaciones y federacionales. Se instalara 9 sistemas nuevos

c) Implementaci6n del evaluacionessemanales. Se ha iniciado laSEPAQ= __ . .pfanes agroforestales aplicaci6n de la nuevacomunales y sistemas de planificaci6n forestal Se ingresara la informaci6n al sistema.seguimiento digital. anual.
Se ha establecido 3
sistemas de riego.
Se cuenta can 9
investigaciones
participativa relacionadas
can la crianza de
animales menores y
adaptaci6n de frutales.
Se cuenta en vivero can
una producci6n de
86.000 plantas entre
qUishuar, aliso, yagual,
cipres, pino, eucalipto y
lupino entre otras.
Se cuenta can 50
abonaras. para
producci6n de compost y
humus.
Sa ha cublerto 76 ha
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entre silvopasturas,
agroforesterla,
conservaci6n de suelos y
plantaciones masivas.
Se han incorporado al
trabajo 25 nuevas
familias.
Se cuenta con el apoyo
del Proyecto Desarrollo
Comunal para el tema de
riego.
Se cuenta con un
documento de
diagn6stico y propuesta
de manejo del Paramo
( zona alta) que involucra
a las comunidades de
Inga Alto y Bajo y EI
Marco.
Se cuenta con un
documento que
sistematiza el manejo
actual de los huertos
agroforestales en cuatro
grupos de interes.
Se cuenta con el sistema
de seguimiento

"._~.

funcionando.
4)Unea de Base aspectos
de comercializaci6n
a) Terminos de referencia

de estudios
b) Contrataci6n de Se cuenta con dos propuestas EI problema principal ha sldo contar con

consultores tecnicos especializados en los productos
del huerto. Inlclaremos este trabajo en el
mes de enero.

5) Sistema de EI grupo de interesados es de
comercializaci6n 10 familias hasta el momento. EI grupo esta muy
asociativa ---- -- animado en iniciar esle
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a) Compra de
computadora

b) Contrataci6n de
Contador

proceso.

En el aspecto
administrativo financiero
se cuenta con un
sistema de aplicaci6n
sim"pl.,.e"-.~~~~~~_.

'0

3. Descripci6n detallada de los principales problemas

EI principal contratiempo que se ha presentado en el desarrollo de las actividades de campo, relacionadas con el manejo comunitario de los
recursos naturales, ha side la irregularidad climatica, con epocas extremadamente secas, lIuvias irregulares y retrasadas. En las epocas en las
que los niveles de precipitaci6n han disminuido drasticamente, se afect6 la producci6n de los huertos organicos agroforestales.

Para el caso de las plantaciones agroforestales, estas han sufrido retrasos de acuerdo al calendario forestal, por las mismas condiciones de
clima.

En 10 relacionado con del tema de agua, se estan realizando gestiones para lIegar a acuerdos con las juntas de agua, que son los entes
reguladores del recurso.

4. Apoyo complementarlo de otras Instltuclones.

La Fundaci6n Antisana ha complementado la propuesta con el apoyo de otras instituciones con las cuales comparte objetivos comunes y que
buscan un adecuado manejo de los recursos naturales por parte de todos los actores involucrados en este proceso.

Es asl como con elliRR (Instituto de Reconstrucci6n Rural) se ha coordinado acciones relacionadas con la aplicaci6n de la metodologla IPRA
(investigaci6n Participativa Rural para la Agricultura) a traves de la promoci6n y la conformaci6n de los comites de investigaci6n agropecuaria
local CIAL. Todo este proceso es un complemento al trabajo de los huertos agroforestales.

Con el Proyecto Desarrollo Forestal Comunal, se han establecido los sistemas de riego, 10 cual favorece a la producci6n escalonada.
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Nombre de la Organizaci6n: Fundacion Ecologica Arcoiris

Periodo del Informe: 08/01/01 a 11130/01

Grant No: G - 2370 - 016 - 14

'"~

Resultado 1: Fortalecimiento socia organizativo

Indicador:

Treinta personas capacitadas y 25 participantes
en gira de observaci6n

Resultado 2: Produccion, transformacion y comercializaci6n de cafe

Indicador:

Dos viveros en producci6n

Mil plantas por vivero

Tres parcelas demostrativas instaladas

Tres parcelas con manejo de cafetales

Progreso trimestral

10 personas

1 vivero

2100 plantas

3 parcelas

3 parcelas

Progreso acumulativo

10 personas

1 vivero

2100 plantas

3 parcelas

3 parcelas
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Producci6n de 120 libras de cafe tostado 120 libras 120 libras

Resultado 3: Implementacion de cafe lavado

Indicador:

Un m6dulo para cafe lavado instalado I despulpadora I despulpadora

Diez quintales de cafe lavado procesado 93 libras 93 libras

Estrategia de comercializaci6n disenada

Resultado 4: Elaboracion de papel reciclado

Indicador:

Maquinaria para elaborar papel instalada 2 licuadoras y accesorios 2 licuadoras y accesorios

Producci6n de 150 tarjetas cada mes 280 tarjetas 280 tarjetas

Quince personas capacitadas 5 personas 5 personas
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Actividades planeadas para este Resultados esperados de estas Actuales objetivos alcanzados Problemas con la implementacion
J!!Iil)do actividades hasta la fecha 1!.iuste al plan

~'_W"

Mantener un dhilogo permanente Todos los dias lunes por la
ACTIVIDADES RESULTADO I con el equipo tecnico, y los tarde se realiza la reuni6n para

directivos de la instituci6n. la recepci6n de informes
I) Reuniones de coordinaci6n semanales y la programaci6n

del trabaio semanal. - .. ---. -._-.-.--_.'.-_.- . ~"----'-- "---'--"" --- ,. .------,'- ..--_ .. ---- _._--_.'----,--'-
Que los beneficiarios conozcan las Por medio de reuniones Se debe fortalecer los trabajos

2) Capacitaci6n en liderazgo, bases delliderazgo y mejoren la programadas, se ha mediante talleres intensivos con los
organizaci6n organizaci6n existente. desarrollado el tema de grupos participantes

organizaci6n, a traves del

- ---- -------- ---._... --_." trabajo comunitario
---- '. - '---.

Que los beneficiarios desarrollen Este taller se debe reprogramar por
3) Capacitaci6n en manejo habilidades en la manera correcta cuanto se han iniciado las labores
financiero de lIevar un sistema contable. de siembra de los agricultores y

estamos pr6ximos a la llegada del
inviemo

Que los beneficiarios incorporen Mediante charlas te6ricas y las
4) Capacitaci6n en agroforesteria, al arbol en el cultivo de cafe y pnicticas de campo se est{m
cuidado ambiental comprendan la importancia de incorporando nuevas

tener un ambiente sano. altemativas para el cuidado
ambiental mediante la

- - -----,-_.-_. agroforesterla
Obtendremos plantas de cafe Se encuentran en producci6n

ACTIVIDADES RESULTADO 2 producidas en las mejores 2100 plantas de cafe en vivero
condiciones para rcnovar el

I) Producci6n de plantas de cafe cultivo.
en vivcro

'---

Tendrcmos tres parcelas Se har<:alizado el diagn6stico a

•
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2) Disefio de cafetales bajo demostrativas con un disefio de nivel de finca y se seleccion6

sombra cafe con sombra de arboles tres beneficiarios los cuales han
nativos y pn\cticas de empezado a incorporar las
conservaci6n de suelos Ipracticas

'-"----- .._-_ .._---_._-_ .. _, .._--~ ....-..,.--_.. ._._._"........_--_.-

3) Manejo de cafetales Tendremos tres areas Se ha iniciado las podas de
demostrativas en donde el cultivo renovaci6n y mantenimiento de
de cafe se encuentra plantado y cafetales antiguos para
necesita de podas de incorporarlos a un nuevo cicio

_lIlilnttl!!i"l1!ieI1~YJ>ro~'!cci~n, .. ___ d~JJr.()ducci6n
"--- " ".-.---------- -"

Las socias de la Asociaci6n Reina Rasta el momento las socias de Estamos en contacto con
4) Procesamiento de cafe tostado de Lourdes procesan cafe tostado la asociaci6n vienen organizaciones como el Consorcio
y molido y molido para mejorar sus produciendo 120 libras de cafe de cafeta1eros (CORECAF) los

ingresos econ6micos. tostado cada dos meses cuales tienen interes en mejorar la

1"·----
comercializaci6n

""-_..._.. -- --'--------- -- - -- --- ...- -------_.

Contaremos con maquinas Se ha instalado una maquina
ACTIVIDADES RESULTADO 3 despulpadoras que nos permitan despulpadora con su respectiva

procesar el cafe que se ha infraestructura para el
I) Implementaci6n de m6dulo cosechado totalmente maduro procesamicnto
para cafe.lavll;cio.

Disefiar una via segura de Lo haremos por intermedio del
2) Estrategia de mercadeo para comercializar el cafe lavado, Consorcio Sur, el cual integra a
cafe lavado como altemativa de obtener tres organizaciones que

meiores Drecios comercializan cafe lavado
Conocer la forma correcta de Mediante la practica de EI pr6ximo cicio de cosechas inicia

3) Capacitaci6n en proceso de obtener el cafe lavado mediante la cosecha se ha procesado el cafe en el mes de mayo del 2002 y
beneficiado de cafe tecnologfa desarrollada para el y al momenta contamos con 93 reiniciaremos estas labores

efecto libras de cafe lavado
Contar con una maquinaria basica Se ha instalado dos licuadoras

ACTIVIDADES RESULTADO 4 que nos permita producir mas domesticas, 25 marcos de
IDanel madera v los resnectivos
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I) Implementaci6n de maquinaria accesorios para producir el
y. equipos para papel recicIlldo Ipapel

Producci6n de papel de calidad Contamos con Ja producci6n de
2) Elaboraci6n de papeleria 280 tarjetas decoradas y se han

vendido 110
~--~"~-'_'_""-_'---~-'~'~~""""~""-"'-'-~='"' ..

Mejorar la tecnica de producci6n Mediante pn\.cticas con el
3) Capacitaci6n en mejores tanto en cantidad como en calidad grupo de interes se ha iniciado
tecnicas de elaboraci6n de papel la producci6n de papel de

_..-.._.-._~ ...- . _.',_ .._----_..-----_..._..._-,-----~- ...'_._, .. __.._.._-- mejor calidad
Conocer otras altemativas para Se ha recolectado material

4) Recolecci6n de hojas y obtener tintes naturales vegetativo para la producci6n
preparaci6n de tintes naturales de tintes naturales que se los

-- - _._-- esta utilizando .._--
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Nombre de la Organizaci6n: Mulheres da Mata, IMAZON

Periodo del Informe: _August, 2001 a December, 2001_

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto:

Summary of key indicators:
Number ofworkshops completed: 5
Number of outreach persons trained: 2
Number of agencies visited and contacted: 13
Number of grants approved for continued work: I

Grant No: 015

X Progreso Trimestral Progreso Cumulativo

'""
~

Resultado: The network of women researchers and NTFPs between Belem and Acre is beginning.
Indicador:

• 10 women in Acre agreed to be part ofan NTFP research network. Each will share and generate information on NTFPs and present it jointly for rural
communities and womens associations to assist them in income generation and sustainable forest management.

Resultado: the team wrote a grant to fund continuing work on NTFPs that was approved by the Overbrook foundation.

• One additional donor will assist the group to continue its work after August.

Resultado: Two women trained in NTFP research and dissemination. Aida Maria Farias da Silva and Gloria Rodrigues Gaia
Indicador:

• Capacity to understand and to relate new methods ofsustainable NTFP harvest improved.
• Workshops conducted sueessfully ·5

Resultado: A network of governmental and nongovermental agencies visited to promote NTFP education at schools, training centers nnd women's
associations.

• 13 agencies visited or contacted regarding usc of Mulhers da Mata NTFP Manual and workshops.
• Dates set for future workshops. High interest from various persons and insitutions. ('see attached document for details)
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Resultados Esperados de Acluales Objeclivos Problemas con la Implemenlaci6nlActividades Planeadas

Para esle Peri6do Eslas Aclividades Alcanzados Hasla La Fecha Aj usle al Plan
I) planning with partners in

..----
··Network in beginning stages Distance between Belem and AcreCreate a network of women

Belem and Acre and NTFP researchers 15 +persons int",r",~te.d

2) Documentation

a) 2 Visits to the Rio Capim a) Comparative data collected a) Data collection completed for Holes in data set that should be corrected with
region to collect data on the by community women on this time period return trips to the market
consequences to livelihoods NTFP use. Measure the
of the loss ofNTFPs. extent to which women are In spite ofworkshops and numerous attempts,

included in natural resource women have difficulties entering into the male
decision making. domain of forest management.

b) Documentation of value of
NTFPs in medicinal plant b) Updated data on medicinal b) Interviews conducted, and
markets and the 8th Annual plant and native fruit values information on NTFPs gathered Changing market values makes documentation
FLORA seminar in Acre during the height of the in Acre and Belem. on paper difficult.

fruiting season. Interviews
conducted with owners of Data gathered
leading iceeream and juice
establishments

""-----. --_ ............- ~- .._,.,,_....

Return visist will be needed to solidify3) Interchange between Acre Visit to Acre in Sept. To meet Began creating the network of
and Belem NTFP and women researchers and NTFP women and NTFP research relationships and to share experiences and
research managers and to select between the regions expertise regarding NTFP marketing and

species of importance Women recommended species management
Meetings with Sect. Of of particular interest
Culture and Senator Marina Gov! officials express
Silva interest.in t~e jlrojeet

- -,'._----,._..
4) Publications Background work Only background work Much more needs to be accomplished and a

completed - synthesis to come key collaborator in Acre chosen to coordinate
the effort there. We have2 good candidates.

5) Workshops Workshops arc being 4 workshops - including Organizing workshops in remote areas is
developed and conducted presentations to the Secretary of timeconsuming and difficult. The best
in both the periphery of Education in 3 municipalities, workshops require a eommittment and buy in
Belem and more remote the ministry ofenvironment and from the women themselves. At a distance this
forested areas the secretary of forests and can be difficult to determine.

extratavism in Acre
Tool kits for workshops
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being develop-"d
~Evaluation Yet to come

.._--

"-- __n __•••••

-I . --
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Nombre de la Organizacion: ASMIPRUT :-:--:-:---==-=,­
Perlodo dellnforme: _09/08-"ZOOI_ a 31UO--"ZOOI

Grant No: G 2370-016-16

Par favor Indique el progreso alcanzado can los indicadores que aplican a su proyeeto: Progreso Trimestral X Progreso Cumulativo

OF
~

Resultado: Aumento de la adaptaci6n de las condiciones can base en genera para politicas de aumento econ6mico y sus programas
Indicador:

• # de artlculos de peri6dicos/revistas, programas del radio/televisi6n sobre
el trabajo de su organizaci6n, trabajo en oportunidades econ6micas para
la mujer con base de conservaci6n.

Resultado: ONGs y otras instituciones que trabajan con GIWID que han aumentado su apoyo para la organizaci6n
Indicadar:

• # de otros donantes que proveen fondos nuevos para su organizaci6n

Rcsultado: Aumento de la eficacia de ONGs y otros socios en afrontar las situaciones ec6nomicas de la mujer
Indicador:

• # de nuevos metodos sostenibles de extracci6n introducidos
• # de mujerers que reciben capacitaci6n de adiestramiento para marketing y manejo de negocios _
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Actuales Objeetivos
Aleauzados Hasla La Feeha

Problemas con la Implementaci6nl
Ajuste al Plan

1. N~o foi adquirida a maquina de coslura semi-industrial, por
n~o ser compativel com as condi90es locais., sedo subslitulda
pelas maquinas de costuras manuais
2. Todos os materiais adquiridos deveriam ser armazenados na
sede da ASMIPRUT porem isto n~o oeorreu. Na epoca de
envio do projeto, a sede ainda n~o estava construlda e a
previs~o era de que as obras seriam concluldas em local
pr6ximo ao das alividades do grupo de produ9~o de couro
vegetal. Porem, devido a outras demandas comunitarias , 0
local previsto para a constru9~0 da sede fol transferido para
outro mais distante, dificultando 0 acesso e 0 desenvolvimento
das atividades do grupo de produ9~0 de couro vegetal. Tendo
em vista este problema, 0 grupo ja iniciou a constru9~0 da
base de um galp~o de palha, por meio de seus pr6prios
rccursos.
3. Visando melhorar a produ9~0 de produtos a partir do latex, 0

grupo tambem construiu 03 fomos para defuma9~o dos
produtos, por meio de seus pr6prios recursos.

Foi melhorado 0 processamento
da materia prima a partir da
aquisi9~0 de:
• equipamentos de seguranca,

equipamentos para
armazenar a materia- prima
(hllex),

• ferramentas e utensilios,
• insumos para a produ9~0 do

latex
• 03 maquinas de costura

manuais

Actividades Resultados
Plaueadas Esperados de Eslas

Para este Peri6do Acllvidades
IjAdq;;irir~-~--~EqUipamentospara -_..• -~~~.~ .._-~~--

equipamenlos acabamento do
produlo final
adquirido

2)Elaborar Plano de
Neg6cios

3)Capacitar os
cnvolvidos/rcalizar
oficinas de
trcinamcntos

Plano de Neg6cios ICanais de comercializa9~0

elaborado identifieados e exigencias de
mcrcado conhecidas. Entrega da
vers~o preliminar do Plano de
Neg6cios

Melhoria do I Atividade n~o realizada
acabamcnto e
controle de
qualidade, teenieas de
eostura e confec9~0

de peeas com
designer
diferenciado;
Ofieinas rcalizadas e
famllias eapaeitadas

Houve atraso na conclus~o do Plano de Neg6cios devido a
agenda do consultor.

A capacita9~0 prevista n~o foi realizada . Optamos por esperar
as diretrizes apontadas pelo Plano de Neg6cios para realiza-Ias
de forma mais adequadas as demandas identificadas. Porem
como houve atraso na entrega do PN, tambem houve atraso
para realiza9~0 da capacita9~o. Outro problema e a produ9~o

sazonal do latex, materia prima necessaria para as
eapaeita90es. Somente a partir de janeiro a extra9~0 se
intensifica.

...
V'
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MOVIMENTO FRATERNO DAS MULHERES LUTADORAS DE ANAPU
CNPJ N" 01.548.641/0001-48

Rodovia Transamazonica KIn 120 - Vila Sucupira, Anapu -Pa.

NOME: OPORTUNIDADES ECONOMICAS PARA AS MULHERES, BASEADO NA
CONSERVN:;Ao DO MEIO AMBIENTE.

NUMERO DO PROJETO: G-23 70-016-17

CONTRATO USAID N°: FAO - Q 00 - 96 - 9000 6 - 00

PERlODO: 01 DE SETEMBRO DE 2.001 ATE 30 DE NOVEMBRO DE 2.001.

• Apoio de outras ongs ou instituiyoes para os trabalhos do MFMLA.

Contarnos com apoio do MMA (Ministerio do Meio Ambiente), do PPG7 => no PD/A
(Projeto de recuperayao de areas degradadas, a partir da implantayao de fruteiras consorciadas
com essencias florestais e de construyao e aquisiyao dos equipamentos da agroind6stria). Do
CNS (Conselho Nacional dos Seringueiros), do MMA I SCA (Secretaria de Coordenayao da
Amazonia) => no PDS (Projeto de Desenvolvimento Sustentavel, a partir do extrativismo) e no
Projeto de manejo e enriquecimento dos Ayaisais nativos e Processamento do fruto. 0 lBAMA (
instituto brasileiro de Meio Ambiente) e 0 CNPT (Conselho Nacional das Populayoes
Tradicionais) ajudam na implantayao da Reserva Extrativista na Gleba Bacaja. A ASSEEFA
(Associayao Solidaria economica e ecol6gica de frutas da Amazonia), CPT (Comissao pastoral
da terra), CPLAC, EMBRAPA (empresa brasileira de pesquisa agropecuaria), SECTAM
(Secretaria do Estado de Tecnologia e Meio Ambiente), POEMA (Programa Pobreza e Meio
Ambiente na Amazonia), nos ajuda na execuyao dos projetos, franqueando toda consultorias
necessaria.

• A capacidade e eficacia da organizayao de enfrentar as situayoes economicas das mulheres.

As mulheres ja desenvolviam atividades agricolas economicamente viliveis e
ecologicamente sustentavel, mas com pouca eficacia. Com os projetos PD/A e USAID estarnos
tendo mais condiyoes de melhorar a renda familiar, por que, estarnos sendo acompanhadas por
tecnicos agricolas capacitados, que nos orienta como trabalhar a mae terra sem destruir 0 meio
ambiente da Amazonia, e assim estamos contribuindo para amenizar os problemas causados pela
hurnanidade gananciosa ao longo de sua existencia.

Com as novas modalidades e tecnicas agricolas, iremos produzir frutas tipicas da nossa
regiao, como: banana, cupuayu, graviola, ayal e outros, para serem industrializados na nossa
agroindiistria de frutas e comercializados com maiores vantagens economicas em relayao aos
produtos produzidos na agricultura perene. Alem dessa elevayao da renda a medio prazo, iremos
ter a longo prazo os produtos do extrativismo, oriundos das mudas de essencias florestais que
estiio sendo plantadas, os quais, tern hoje urn valor bastante acrescido em conseqiiencia da
dificuldade em encontra-Ios e do teor medicinal descoberto neles.
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MOVIMENTO FRATERNO DAS MULIIERES LUTADORAS DE ANAPU
CNPJ N° 01.548.641/0001-48

Rodovia Transamazonica Km 120 - Vila Sucupira, Anapli -PA

Atuais 0
--------_..-- ........•.,,_.....

ljetivos alcan~ados Problemas com a implanta~1io

aiustes no planeiamentos
m continuar wlblijillindo na terra com A situa9Uo economica precaria em que
~m permanecer desmatando as florestas as famllias vivem e a inexistencia de

recursos para ajuda de custo da mUo
a9Uo dos tecnicos preparam seu viveiro de obra das atividades, acaba
orestais, fruteiras e etc dificultando a execu9Uo do projeto,

por que elas nUo tem urn capital de
Ites de esseneias florestais (mogno, giro sufieiente para se manter
rosa, jatoba, acapli, ipe, teca, caslanha enquanto estUo trabalhando nas
, ficos) e de fruteira (a9al, graviola, atividades do projeto. Mas mesmo
das de banana e graviola genetlcamente assim, estamos executando 0 projeto
\ como programamos nos objetivos
:om as famllias estUo monitorando 0 especfficos, ""Melhorar a renda
ros. Eles avaIiam e programam atitudes familiar de 50 famllias, atravcs da
envolvimento do viveiro. impianta9Uo de m6dulos produtivos, e
1 os tccnicos escolheram a area propfcia verticaliza9Uo da produ9Uo, baseado
dulos. As areas devem ser pr6ximas da na conserva9Uo do Meio Ambiente"" .
indios e com faeilidades de irriga9Uo

)restais e fruteiras, foram coletadas e A dificuldade em encontrar e coletar
; com a orienta9Uo dos tccnicos. Elas sementes e mudas, tambcm dificultou
Ie a9af nos a9aisais nativos e de graviola 0 andamento das atividades, mas
ionada, financiada oela SUDAM conscguimos coletar sementes de
lformadas pelos lccnieos na leoria em algumas espccies e as outras
gramado dois dias de campo em varias compramos de outras entidades
ja eficiencia de cada uma e praticas de
IS leguminosas
-- --- ----_... _-,-
ientadas teoricamente, sobre preparo de
I. As pratieas nUo foram reali7.adas por
n chuvas) ainda esla rigoroso em nossa

.._- ------.

ia, com a orien
de essencias fl

tribuldo seme
copaiba, cedro
andiroba, frej

Distribufmos m
pelaIJ~I3~P
s, juntamente
mento dos vive
para 0 bom de
juntamente co
anta9Uo dos m

rotegidas de inc

s encorajadas e
odos, culturas, S

de ess.ncias 0
s pelas famflia
letaram mudas
de fazenda aban
s eSlUo sendo

mas temos pr,
om orienta9iles
nejo, colheila d
s estao sendo 0

uba9ao orgAnic
odo de seca (se

---~~-----_. __.- -~.- - -------_.-
tividade planejadas Resnltados esperados dessas
.l!.l!ra esse periodo atividades .
- Motivar mudan9as de Famflias encorajadas e motivadas 50 famfli,
udes em rela9Uo ao meio em mudar de atitudes para proteger a outros mel
biente natureza da Amazonia
~" .---------..,-, ..._._--
- Acompanhar e ajudar Os tecnicos estUo acompanhando Cada faml
a famflia preparar seu cada famflia de 15 em 15 dia nos com muda
eiro tratos culturais dos vivcir~

- Distribuir sementes e Sementes e mudas distribufdas para Foram di
,rmar com praticas sobre as famflias, com orienta9Uo sobre jacaranda,
germina9Uo de cada germina9Uo de cada especie do Brasil,

ecie cupua9u).
melhorada

- Visitar e avaliar 0 Os viveiros monitorados pelos Os tecnic,
envolvimento dos tecnicos de 15 em 15 dias desenvolv
eiros de 15 em 15 dias necessaria
- Escolher junto com a Areas escoiilldasparaImplariia9110 As famflia
Illia a melhor area para dos m6dulos (agricultura em para a imr
reOorestada andares), de essencias florestais e moradia, r

fruteiras
- Coletar sementes na Sementes e mudas coletadas para dar Sementes
'esta e implantar novas continuidade na impianta9Uo de enviverad,
eeies de essencias novas espccies nos m6dulos tambcm c<
"estais numa grar
- Oricnta9aO sobre a 50 famflias conscientizadas da As famfli,
lortAncia das leguminosas capaeidade das leguminosas na cada visit.
recupera9Uo do solo e no recupera9Uo das areas degradadas famllias, c
Ilrole do mato planlio, m
- Treinamento eom 50 filmllias treinadas em prepara9Uo As famlli!

lieas de preparo de covas, de covas, aduba9Uo orgAnica, covas e a<
Iba9fio orgAnica e controle controle do sol e da agua nas mudas que 0 perl
sol e da agua nas mudas re iUo
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MOVIMENTO FRATERNO DAS MULHERES LUTADGRAS DE ANAP(j
CNPJ W 01.548.641/0001-48

Rodovia Transamazonica Km 120 - Vila Sucupira, Anapu -PA

-.

I I

Juntamenle com oUlras entidades, fundamos uma emissora de
radio, onde sao divulgados para todo municipio os nossos
Irabalhos e resultados alcan9ados. TamMm usamos os jomais
regionais para dar entrevistas sobre as atividades dos projetos
execula<!()s
As areas fo-ra-m----;cliC'm-p-a-s,-p-a-ra-a-p-repara9no das covas e etc

Trabalhos realizados e resultados
alcan9ados divulgados

Teenicos motivados e orienlados
para a realiza9ao dos trabalhos junto
as fmnllias em favor do meio
ambiente

"Areas limpas e tratos eulturais dos
m6dulos realizados com manejo das

. J~eg':'.ll!i~<lsas

16 - Limpc1.a da area e
manejo das leguminosas

14 - Motivar e orientar os
leenicos sobre 0 meio
ambienie e os perigos
causados pela mudan9a do
clima, polui9aO dos rios e
destrui9no das florestas

--- ---- -- -------

IS - Divulgar os trabalhos
rcalizados e resultados
alcan9ados para todo Brasil

9 - Preparar a area e as Area dos m6dulos e covas Todas as famllias prepararam sua area (limpeza, cerca, As atividades treinamento com
covas com espa9amento preparadas, com espa9amento piqueteamento e etc), para a implanta9ao dos m6dulos. As covas praticas de preparo de covas,
Iadequ~c10 Jlll~ll,:ada "s~ _aciequad<l.para cada es eele nao foram re aradas or ue ainda nao iniciou 0 perlodo chuvoso aduba9aO organica, controle do sol e

10 - Preparar relat6rio e Relat6rios, Presta9lles de contas, Os Relat6rios, Presta9lles de contas, pagamentos, aquisi9lles, fixa da agua nas mudas, prepara9ao das
presta9ao de conta, pagamentos, aquisi9lles e etc familiar de implanta9ao dos m6dulos, monitoramento dos servi90s covas e manejo das leguminosas,
Jlllgamentos""outros .._ r~!~ados ..__''_. .cIostecnicos, estaosendo realizadospelo,secretario administrativo ainda nao foram realizadas, por que 0
II - Coordenar as reunilles Reunilles semanais da equipe As reunilles estao acontecendo de 15 em 15 dias, onde a equipe perlodo chuvoso nao iniciou e essas
semanais da equipe executora, para avaliar e planejar a avalia os trabalhos realizados por cada parte da equipe (famllias, atividades exigem que 0 solo esteja
executora ex"cu9aodo pIojcto . tecnicos,secretario ecoorci"na9a.o)e planeja as pr6ximas a9lles ... molha~ol umido:-__-,-_:-_,-I

12 - Incentivar e orientar 0 S6cias do MFMLA incentivadas e Nas reunilles e assembleias do MFMLA estao sendo realizados A existencia de grandes fazendas I

MFMLA sobre a mlstica da orientadas sobre a mlstica da terra e palestras, filmes e debates sobre a mlstica da terra e 0 homem financiadas pela SUDAM e
Terra, ohome,lIl ....__ "',,'. madeireiras em nosso municipio, que
13 - Organizar dias de Seminarios, dias/praticas de campo e No mes de setembro foi realizado 0 1° seminario do projeto, com a juntas devastam todos os anos milhlles
campo, seminarios e encontros organizados e realizados presen9a de 50 famllias, onde foi ministrado palestra e debates de equitares de floresta nativa nas
encontros sobre a "Recupera,ao de areas degradadas a partir da implanta9ao areas da Uniao, acabam desanimando

de essencias floreslais, fruteiras e leguminosas" polo Luis Otavio, as famllias da reali1.a9ao das
(engenheiro agronomo, pesquisador e coordenador da EMBRAPA atividades agrlcolas com base na
regional) ... conserva9ao da natureza. Mas, para
Nas reunilles da equipe executora, sao realizados debates amenizar essa rna influenda em
informativos sobre os problemas causados pela mudan9a do clima, nossos projetos e a destrui9ao dos
dematamento, po1ui9lles e novas modalidades, maneiras de nossos recursos naturais, formamos
trabalhar em agricultura sem contribuir com esse desaslre urn conselho com representantes de
ecol6gico, amenizando assim, as conseqllencias futuras varias entidades (movimentos sociais),

para denuncia-los para os 6rgaos
comp~tentes I

()
OJ'



~w MOVIMENTO FRATERNO DAS MULHERES LUTADORAS DE ANAP()
CNPJ N" 01.548.641/0001-48

Rodovia Transamazonica Km 120 - Vila Sucupira, Anapi! -PA

CONVITE

."..
'I>',..:.

Nos da sua eoordenayao tern 0 prazer de convidar as MULHERES JUNTO COM SEUS MARIDOS a partieipar do
seminario no nosso querido Centro Nazare.

Todas as famflias do projetos PDtA e do USAID eomprornetida com renovayao das terras degradadas e com 0

creseimento da produyao, nao poderao faltar neste eneontro.
Dr. Ohlvio de EMBRAPA, rnais urna yeS vern eornpartilhar conosco sua sabedoria e arno1' que tern a mae terra.

Geraldo, Ailso, Claudia, Manoel Fabio - tecnicos dos projetos, junto com Andonis e Lira - agronomos vao facilitar
a aval iac;ao de seus trabalhos e juntos encontrar meios de melhorar sua produC;ao.

Nosso eneontro vai ser bem animado, terernos videos de novas experiencias e rnodalidades de trabalhar a terras e
outras atrac;5es.
Traga sua rede, arroz feijao farinha, carnes, frutas. legumes, etc, pois comernos 0 que t1'azernos. Traga tambem muita
aJegria e disposic;ao para realizarmos um encontro cheio de vida.

Local: Ccntro Nazare, Km 95.

Data: 07 dc setcmbro a09 dc sctcmbro de 2.00].
Comeyll Sexta- feira com a janta as 6:00 horas e termina Domingo com almoc;:o.

Transportc: 0 caminhiio Amm'cIao saira do Piliio - km 130 as 4:00 horas da tarde na Sexta-fcira dia 7 de sctcmbro
e do km sete e mcio (7,5) as 5:00 (hI tardc•

•Juntos rcnovamos a MAE TERI~A quc DEUS nos dcu, para qnc tcnhamos mais VIDA.
Agradcce a coordena~iio. Raimunda NonMa, Maria dos Anjos, Rosarill, Nila e Rosinetc,



Attachment 5
Informe Trimestral del Progreso

Actividades Econ6micas con Base en la Conservaci6n

Nombre de 1a Organizaei6n: Agrupaei6n de Mujeres Tejedoras de Jipi Japa, _

Periodo dellnforme: _01 /09}2001_ a 30}1 Ij2001

Grant No: G-2370-016-18

POl' favor indique el progreso alcanzado con los indicadores que aplican a su proyecto: Progreso Trimestral Progreso Cumulativo

Resultado: Aumento de la adaptaci6n de las condiciones con bas" en genero para politicas de aumento econ6mico y sus programas
Indicador:

• II de articulos de peri6dicos/revistas, programas del radio/televisi6n sobre
eltrabajo de su organizaci6n, trabajo en oportunidades econ6micas para
la mujer con base de conservaci6n,

1 art. Periodico
1 art, Boletin
1video~ _

1 art, Periodico
1 art, Boletin
1 video _

Resultado: ONGs y otras institueiones que trabajan con GIWID que hanaumentado su apoyo para la organizaei6n
Indicador: .

• II de otros donanles que proveen fondos nuevos para su organizaoi6n Asignaciones DAI__ Asignaciones DAI _

Rcsllltado: Aumento de la cficacia de ONGs y otros socios en llfrontar las sitllaciones ec6nomicas de la mujer
Indicador:

• II de nuevos metodos sostenibles de extracci6n introducidos 1 _
• II de Jl1ujeres que rccibcn capacitaci6n de adiestramiento para ma,keting y manejo de negocios_ 25 _

1 _
_25 _

'""l>'
",,-,

Actividades Planeidas
PlIra csle Peri6do

I) Selccci6n personal
administrativo y tccnico

2) Nuevos cultivos: Diseno
individual de huertos
3) Nucvos cultivos:
Producci6n y mancjo
4) Mejoramiento de ca'lidad:
capacitacion dirigida cu lcjido

Resultados Espcrlldos de
Estas Actividades

rVIuiiejoadcclllldo y cn'ciente
dc los rccursos de III
asiguaci6n
ESludio y diseno rcalizado

Cl,llIVOsTrllpI,lrltail,)s

Estundarizar 1,);;'prodllcIOi"

---,.'-""~"

Actualcs Objectivos
Alcanzados Hastll La Fechll

Personal contratado

Zonas idculificadas para el
eultivo
l"~lnllliaspi:odi-i-ctoras

idenlificadns
-lleaJizaci6n de 3 cursos-a.;
cnpacitacion en articulos
navidcnos

Problcmas con la Implementaci6nl
Ajustc al1'Ian

Cambios I:epentirlosenei "ersonal contraiado

Fnlta de medio dcTransparfe pl'opio,

Cambias de personal t~cliico,

Nallu'cxIiiTdo cob';rlura a lodos los
beneficiarios,



., INFORME NARRATIVO

PROYECTO:

FINANCIA:

Oportunidades Economicas para la Mujer
con Base en la Conservacion de los
Recursos Naturales

USAID

PERIODO DEL INFORME: Del 01-10-01 AI 30-11-01

ANTECEDENTES:

EI presente inforrne comprende solo los meses de octubre y noviembre, ya que el
anterior comprendia el trimestre julio a septiembre. Por instrucciones de USAID, se
debe reportar el periodo hasta noviembre.

Este periodo se caracterizo principalmente por la distribucion de materiales y
construccion de invemaderos.

AVANCE DEL PROYECTO

a) Construccion de invernaderos

Si bien hubieron retrasos en el inicio de la construccion de estas infraestructuras, hasta
el mes de noviembre se terrnino de construir los 10 invemaderos establecidos dentro de
las metas del proyecto, mucho antes del tiempo establecido para el cumplimiento de esta
meta que es el mes de mayo de la gestion 2002. Esta situacion, ha respondido al interes
de las socias y su necesidad de verse favorecidas con el mayor ingreso por concepto de
venta de la produccion de su invemadero.

Actualmente, 8 de los 10 invemaderos se encuentran en produccion y los 2 restantes en
preparacion de terreno para la siembra de hortalizas de hoja.

b) Cursos de capacitacion

Se realizaron 3 cursos de capacitacion, dos dirigidas a las socias y uno a promotoras en
los siguientes temas:

• Manejo de agua
• Norrnas para la produccion organica de hortalizas y
• Seguimiento de la calidad en la produccion organica de hortalizas.



Con estas capacitaciones, las proniotoras estan en condiciones de prestar una mayor y
mejor asistencia tecnica en el control de calidad de hortalizas y las socias estan
aprendiendo el manejo y conservaci6n de suelos en sus invernaderos, ademas de la
reducci6n de plagas con las aplicaciones de bio-insecticidas.

c) Viaje de Intercambio de experiencias

En el mes de noviembre se realiz6 esta actividad, visitando a la Unidad Academica
Campesina (UAC), ubicada en la localidad de Tiahuanaco, donde las productoras
pudieron ver e intercambiar sus experiencias en la producci6n de hortalizas, como
tambien en la crianza de lombrices californianas para la elaboraci6n de humus de
lombriz.

El resultado de esta experiencia, file la motivaci6n de mejorar su producci6n y el
empleo de riego por goteo que trae muchos beneficios, como ser el uso racional del
recurso agua y de no danar al sueJo. Actualmente una de las familias ha puesto en
pnictica este sistema de riego por goteo y los resultados se veran mas adelante.

Cabe mencionar que dentro del plan de ejecuci6n, se estableci6 dos viajes de
intercambio de experiencias en la presente gesti6n; pero por razones de falta de tiempo
por parte de las socias, debido a que debian construir sus invemaderos, cosecha de
hortalizas cultivadas a campo abierto (nabos, haba, zanahoria), impidieron al realizaci6n
de este segundo viaje, que esperamos realizarlo la pr6xima gesti6n.

Eso es todo cuanto podemos informar al respecto del avance del proyecto.
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PROYECTO:

FINANCIA:

INFORME NARRATIVO

SEMTA- G-2370-016-21
Oportunidades Economicas para 1a Mujer
con Base en 1a Conservacion de los
Recursos Naturales

USAID

PERIODO DEL INFORME: Del 01-10-01 Al 30-11-01

ANTECEDENTES:

EI presente inforrne comprende s610 los meses de octubre y noviembre, ya que el
anterior comprendia el trimestre julio a septiembre. Por instrucciones de USAID, se
debe reportar el periodo hasta noviembre.

Este periodo se caracteriz6 principalmente por la distribuci6n de materiales y
construcci6n de invemaderos.

AVANCEDELPROYECTO

a) Construcci6n de invernaderos

Si bien hubieron retrasos en el inicio de la construcci6n de estas infraestructuras, hasta
el mes de noviembre se terrnin6 de construir los 10 invemaderos establecidos dentro de
las metas del proyecto, mucho antes del tiempo establecido para el curnplimiento de esta
meta que es el mes de mayo de la gesti6n 2002. Esta situaci6n, ha respondido al interes
de las socias y su necesidad de verse favorecidas con el mayor ingreso por concepto de
venta de la producci6n de su invemadero.

Actualmente, 8 de los 10 invemaderos se encuentran en producci6n y los 2 restantes en
preparaci6n de terreno para la siembra de hortalizas de hoja.

b) Cursos de capacitaci6n

Se realizaron 3 cursos de capacitaci6n, dos dirigidas a las socias y uno a promotoras en
los siguientes temas:

• Manejo de agua
• Norrnas para la producci6n organica de hortalizas y
• Seguimiento de la calidad en la producci6n organica de hortalizas.

t'\ !



~ I Con estas capacitaciones, las promotoras estan en condiciones de prestar una mayor y
mejor asistencia tecnica en el control de calidad de hortalizas y las socias estan
aprendiendo el manejo y conservaci6n de suelos en sus invernaderos, ademas de la
reducci6n de plagas con las aplicaciones de bio-insecticidas.

c) Viaje de Intercambio de experiencias

En el mes de noviembre se realizo esta actividad, visitando a la Unidad Acadernica
Campesina (UAC), ubicada en la localidad de Tiahuanaco, donde las productoras
pudieron ver e intercambiar sus experiencias en la producci6n de hortalizas, como
tambien en la crianza de lombrices californianas para la elaboraci6n de humus de
lombriz.

EI resultado de esta experiencia, fue la rnotivaci6n de mejorar su producci6n y el
empleo de riego por goteo que trae muchos beneficios, como ser el uso racional del
recurso agua y de no danar al suelo. Actualmente una de las familias ha puesto en
practica este sistema de riego por goteo y los resultados se verlin mas adelante.

Cabe mencionar que dentro del plan de ejecuci6n, se estableci6 dos viajes de
intercambio de experiencias en la presente gesti6n; pero por razones de falta de tiempo
por parte de las socias, debido a que debian construir sus invernaderos, cosecha de
hortalizas cuItivadas a campo abierto (nabos, haba, zanahoria), impidieron al realizaci6n
de este segundo viaje, que esperamos realizarlo la proxima gesti6n.

Eso es todo cuanto podemos informar al respecto del avance del proyecto.



Informe Trlmestral del Progreso
Actlvldades Econ6mlcas con Base en la Conservacl6n

Nombre de la Organlzacl6n : AGROVIDA Grant N°: G - 2370-016-23
Perlodo delln/orme : 09/011011 a 11130/01
Por favor Indlquo 01 progreso alcanzado con 108 Indlcadoros que apllea" a au proyecte: Progreso Trlmestral Progreso Comulatlvo

Resultado : Aumento de 18 adaptac16n de las condlclonos con base en genero para politlcas de 8umento ec6nomlco y sus programas
Indlcador:

20 programas de radio sobre el trabaJo de AGROVIOA en oportunidades econ6mlcas para
la mujer con base de conservaci6n. 20% 35%

Resultado : ONGs y atras Instltuclones que trabaJa" con GIWID que han aumentado au apaya para la organlzacl6n
Indlcador:

01 donante (Embajada del Jap6n ) que provee fondos nueVQS para AGROVIDA 18% 38%

Resultado : Aumento de 18 aflcacla de ONGs y otr08 soclos on afrontar las sltuaclones econ6mlcas de la mUJer
Indlcador:

01 nuevo metodo sostenibles de extraccl6n lntroducldos
45 mujeres que reclben capacltacl6n de adlestramlento para marketing y maneJo de negoclos

15%
49%

45%
82%

-'Actlvldados Planoodas Rosultados EspOnldos'de-----
para osto perlodo Eata~~t1vldad~~._,_

1) TermJnar la constrUCCl6n de 0 Reservorla construldo
reseryorlo de
concreto armada. 0 A porte comunllarlo en Jornales

2) Instalacl6n de blohuertos y percales 0 Aporte comunltarlo en Jomales
hlerbas aromatJcas y mediclnales.

3) Organlzacl6n del Banco Comunal 0 Partlcipecl6n selective de los
beneficiarlos

Aetual•• ObJ.tlvol Problemas can la Implementacl6nl
A~,~.,~~!_.,.L.fltC". A usto al Plan

100% EI sistema do rlO9O por osporsl6n no se he Implomenledo por las
luortes IruYla, en 10 zona de,do fine, de octubre

--l
""

4) Desarrollo de m6dulos de
capacJtacl6n

5) Segulmiento y evaluacl6n
6) Informes

o Interes progreslvo de las
beneflclarlas

o Tres vlsllas reallzadas
o Un Informe

100%
50%

25%

55%

100%
100%

AUn no,o tlo otorgodo crOdilo per quo 01 control '001018' dltbll
Y01 o,l,lonCtollsmo 0' muy fuartolos recurSOl ocon6mlco, rOCtOn
101 homos lonldo on 10 logundo qulncona do novlombro.

La lIostonlbilidod dol ployocto pOlO per dOlarroltor 10' copacldodol
humano,. La Cllpacltocl6n 01 uno prlorldad.



Attachme ;
Informe Trimestral del Progreso

Actividades Economicas con Base en la Conservacion

":' '!'

Nombre de la Organizaci6n: _AIDER~=-:-;--,---;--::-;:-;:-:;-;:-;,----- _
Periodo del Informe: _Setiembre/O 1/2001 a Noviembre/30/2001

Grant No: G-2370-0I6-24

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto: Progreso Trimestral Progreso Cumulativo

Resultado: Aumento de la adaptacion de las condiciones con base en g~nero para politicas de aumento economico y sus programas
Indicador:

• # de artlculos de peri6dicos/revistas, programas del radio/televisi6n sobre
el trabajo de su organizaci6n, trabajo en oportunidades econ6micas para
la mujer con base de conservaci6n. _No, _

Resultado: ONGs y otras institucioncs que trabajan con GIWID que han aumentado su apoyo para la organizacion
Indicador:

• # de otros donantes quc provecn fondos nuevos para su organizaci6n _Ninguno _

Resultado: Aumento de la eficacia de ONGs y otros socios en afrontar las situaciones economicas de la mujer
Indlcador:

• # de nuevos metodos sostenibles de extracci6n introducidos
• # de mujerers que reciben capacitaci6n de adiestramiento para marketing y manejo de negocios, _ _ __3o__

~

~

Actividades Planeadas Resultados Esperados de Actuales Objectivos Problemas con la Implementacion/
.. ra rae~t,,-l'.~i<1!J_o__ Estas Aetivldades Alcanzados Hasta La Fecha Aiuste al Plan

I) Implementaci6n Se cumpli6 el trimestre
anterior

2) Actividades Previas
a) Identificaci6n a) Se cumpli6 el a) Se inform6 el trimestre a) Se inform6 el trimestre anterior,

de parcelas trimestre anterior anterior
b) Recolecci6n de b) Contar con semillas b) Se han obtenido las b) No se prcsentaron problemas ya que

semillas de para los viveros de scmillas suficientes cxiste disponibilidad de semilla
Guaba guaba para eI vivero

c) Recolecclon de c) Contar con semillas c) Sc han adquirido las c) Las semillas de Kutzu estan
semillas de para la plantaci6n de semillas seleccionadas disponibles cn las chacras de los
Kutzu Kutzu productores y se han conseguido sin

-.--.---
mayor dificultad.
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d) EI trabajo no se ha concluido y
continuar" en el mes de Diciembre.

b) Esta actividad se inici6 el trimestre
anterior y se ha concluido en el
presente trimestre. Sin problemas.

c) Como se requiere la participaci6n de
la familia, en algunos casos no hay el
apoyo de todos, por 10 que se viene
realizando una asesorla mas eontinua
para motivar a toda la familia

a) Se inform6 el trimestre anterior

c) No se ha tenido problemas para
realizar esta actividad

a) Esta actividad se concluy6 en
Octubre

b) Por las caracterlsticas del terreno, en
la zona, se ha visto por conveniente
utilizar un tractor agricola para esta
actividad.

a) No hay problemas Mcnieos, ni sociales,
sino que hubo un retraso en la preparaei6n del
terrcno.

6 el trimestre

6 el trimestre

un 60% de la

as, de I Ha.
han sido
nadas para las

,nes a realizar.

tablecido las
iIizando

e material de

ciado el
to de las
que consiste
rificaei6n con

ente, debiendo
germinaei6n
dla.

colectado
s de la zona,
oductores
iado la

6n en los
e guaba

-_... --- - ---------- _._-_.__._--
3) Establecimiento y

producci6n de viveros
para la Guaba

a) Identificaci6n a) Se cumpli6 el a) Se inforl
del area trimestre anterior anterior

b) Aprovisionami b) Contar con los b) Se han n
ento de materiales para los material,

- materlales viveros con los I
c) Producci6n de c) Disponer de un c) Se ha ini

plantones de mlnimo de 1600 producci
guaba plantones de guaba viveros (

---- .-------,

4) Actividades previas
a) Limpieza de a) Se inform6 el a) Se inforl

malezas trimestre anterior anterior
b) Preparaci6n b) Las parcelas b) 60 parce

del terreno identilicadas se cada una
hallan listas para la acondici
plantaci6n de guaba plantaci<
y Kutzti

c) Marcaci6n con c) Establecer los c) Sc han e
estacas puntos de plantaci6n marcas t:

de los plantones de cstacas <:

guaba y delimitaci6n Ja zona
para el control del
kutzti

d) Tratamiento de d) Disponer de semilias d) Se ha ini
semillas de calilicadas con alto tratamiCI
Kutzti poder germinativo semillas,

en la ese
agua eal
iniciar $1

al quintc
5) Plantaci6n

a) Plantaci6n de a) 30 has. Instaladas con a) Se avanzado cr
Kutz(, kutzti (que equivale a igual mcta.

ntimero de parcelas)
...'-.--

.-
-:I.
IA\
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6) AClividades
SilvicuIlurales

a) Deshierbo de a) Asegurar el a) No se ha lenido que realizar a) Esla aClividad esla previsla que sea
malezas prendimienlo de las aun esla aclividad por no ser conlinua y se realice en Ia medida que sea

especies planladas. necesaria, en esta etapa. necesaria, segun el desarrollo de las
oIanlaciones.

7) AClividades de cosecha y
comercializaci6n

a) Cosecha y a) Se inform6 ellrimeslre a) Se inform6 ellrimeslre a) Las familias apicultoras han debido hacer
venta de mlel anlerior anlerior. Sin embargo, en el frente a los problemas de incendio que todavla

prescnle trimestre se ha Iogrado se generan en la zona, como parte del proceso
recoleclar mas miel, para abrir chacras, lumbando los arboles. Se
incremenlandose la cosecha de eSla coordinando con el Minislerio para una
esle afto. mayor capacilaci6n en conlrol de incendios.---------, ..--

8) Capacilaci6n
a) Talleres a) 30 familias conoceo las a) Las 30 familias No se han presenlado problemas.

tccnicos, venlajas de incorporar involucradas en el proyeelo
tc6rico- guaba y kutzu a sus se han capaeilado para la
pn\clicos. parcelas inslalaci6n de viveros y 10

b) 30 familias reciben estan aplicando 10
b) Ascsor!a asesorla para la aprendido.

I~cnica inslalaci6n de viveros y b) Las 30 familias rcciben
lndivlduallzada para las planlaciones de asistencia tecnica en sus

guaba y kulzu. parcelas para la inslalaci6n
Asimismo, son asislidas de guaba y kutzu, asl como
Mcnicamente para para Ia correcta cosecha de
cosechar la miel sin miel.
impurezas.___

I -- - -'-----

9) Monitoreo, scguimicnto
y cvaluaci6n

a) Visita de a) I visila de supervisi6n. a) Se cumpli61a supervisi6n No se han presentado problemas.
supervisi6n b) I Informe tccnico y b) Se han lIenado los reporles

b) Informes financiero financieros modificados y cl
correspondienle a los presente informe
meses de Setiembre,
Oelubre y Noviembre.



Nombre de la Organizaci6n: Centro de Investigaci6n de RRNN y Medio Ambiente

Perfodo del Informe: I% I/0 I a ) 1/30/0 I

Grant No: G-2370-0 I 6-25

Por favor indique el progreso aleanzado eon los indieadores que apliean a su proyeeto:

Resultado: Mejorar los proeesos de hilado y tejido de la libra de alpaca
Jndieador:

• 1/ de grupos capacitados en clasilicaeion, selecei6n, hilado
• 1/ de grupos capacitados en procesos de produeei6n
• 1/ de grupos capacitados en disefio,tendeneias y comereializacion
• 1/ de grupos asistidos en hilado y tej ido a mano.

Resultado: Arlieulaci6n de las prendas lejidas de alpaca con el mereado.
Jndieador:

• # de grupos asistidas y clientes identificados
Resultado: Mejora de ingresos y empleos de las organizaciones de Iransformaei6n.
Jndieador:

Progreso Trimestral

I grupos con 62 mujeres
5 grupos con 159 mujeres
5 grupos con 159 mujeres
1 grupos con 121 mujeres

2 c1ientes identificados

Progreso Cumulativo

5 grupos con 183 mujeres

5 grupos con 159 mujeres

4 clientes identificados

• 1 de Iideres capacitados.
comerc.

• 1/ de mujeres que mejoran ingreso yempleo.

1 Iider capacitada en comerc. Replica a 4 Iideres en

":i
.....l

Aetivldades Planeadas Resultados Esperados de Actuales Objeelivos Aleanzados Problemas con la Implemenlaei6nl
Para esle Peri6do Eslas Actividades Hasla La Feeha Aiusle al Plan

I) Capaeitaci6n en el proeeso Capacitaei6n a 5 grupos con Califieaci6n de mano de obra
de produeci6n de tejido a 159 mujeres
mano nivel basico
2)Capacitaei6n en discfio, 5 grupos capacitados con 159 Elaboraeion de colecei6n para la
tendencias, colecci6n y mujeres presentaeion a clientes
comercializaei6n
3)Asistencia tecnica en tejido 5 grupos asislidos en Presentaei6n de eoleeci6n
a mano procesos productivos adeeuadamente
4) Articulacion eomereial Identificaci6n de 2 elientes Se eonsiguio pedido de remuestras y

asistetecia a Iider en evento de
eomereializaei6n

5) Informes Formulacion de Informe Informe trimestral
6) Seguimiento v evaluacion Visitas 4 reportes
7) Capacitacion genero Lideres capacitados No sc pudo rcalizar Falta de tiempo de los bencficiarios
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" .

Nombre de la Organizaci6n: PROSIP - Instituto Rural Valle Grande

Periodo del Informe: OS/27/01 a 08/30/01.

Grant No: G-2370-016-26

-...)
cI'I

.....__. Indicllll.or_L_ ..... Progreso Trimestral I .. ..._.Progreso Cumulativo
o mujeres realizan cosechan sustentables Se ha realizado una buena promoci6n en cad Se ha realizado una buena promoci6n en cad

edicinales. anejo como 10 previsto. anejo como 10 previsto.
Partieipan 17 familas en el Comite Vitis y 12 familia articipan 17 familias en el Comite Vitis y 1
n el Comite de Laraos.(*B). amilias en el Co.rnJt~.".lol!!:aos.:.~ ._.__..

Comites de manejo cumplen con calendarios V\un no se han elaborado los ealendarios d V\un no· se han elabo.rad.0 los calendarios d
'eglamento de extraeci6n. recoleeei6n. reeolecci6n. ....__._.

Indleador: t Progreso Trimestral ~ Progreso Cumulatlvo
Planta piloto genera no menor de US$ 50 d61ares d os ingresos logrados hasta Ia fecha para cad Los ingresos Iogrados hasta Ia fecha para cad
lingrCSOs al fin del proyecto a cada beneficlaria. :~eneficiara son solamente por venta de hierba seca eneficiara son sola:ente por venta de hierba seca

os euales suman US$ 14.54 para 12 familias de I los euales suman US$ 14.54 para 12 familias de I
I omllnidad de Vitis y US$ 26.88 por 4 familias de I~~omunidad de Vitis y US.$ 26.88 por 4 familias de I
~omllnidad de Laraos.(*A). ~omunidad de Laraos.(·A), ._
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Oportunidades Econ6micas para la Mujer con Base en la Conservaci6n de Plantas Medicinales en Yauyos, Peru.

• A.-Estos datos que se muestras a continuaci6n son extraldos del Sistema Contable del [nstituto Rural Valle Grande, donde para mejor control de cada
beneficiario, se ha abierto una cuenta para cada familia.

Ingresos recibidos entre Junio y Agosto del 2001, por los participantes en las campanas de reco1ecci6n de 1a
Comunidad de Vitis

Familia Comunidad Cantidad Ingresos (81)
De Hector Flores Vitis 108 kg 97.3

De Don Amador Espejo Vitis 162.8 kg 146.6
De Don Edgar Hilario Bejarano Vitis 94.3 kg 84.9

De Don Adrian Basurto. Vitis 532.22 kg 479
De Dona Alejandrina Salazar Ravichagua Vitis 146.6 kg 132.5

De Dona Rosa Lozano Vitis 238.6 kg 214.8
De Don Ulises Viichez Vitis 152.3 kg 137.1

De Don Pedro Canga1aya Vitis 16.0 kg 14.4
De Dona Maura Cangalaya Vitis 109.3 kg 98.4

De Dona Natividad Ravichagua Vitis 237.4 kg 213.7
De Dona Cirila Juan de Dios Vitis 194.2 kg 174.8

De Dona Eleodora Lazaro Vitis 43.2 kg 38.9
Total 2034.92 kg 1832.4

Total (US$)
.' -----_ ..._---_._-----..

Ingreso promedio por familia por mes
(US$)

-_._----- -_...._--_._.._._- .~.__.._._-
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Oportunidades Econ6micas para la Mujer con Base en la Conservaci6n de Plantas Medicinales en Yauyos, Peru.

696
725

1505.8

773.33 kg
805.25 kg
1677.08 kg

Laraos.
Laraos

Ingresos recibidos entre Junio y Agosto del 2001, por los participantes en las campanas de recolecci6n de la comunidad de Laraos

Familia Comunidad Cantidad lngresos (SI)
De Don Pedro Vivas Laraos 93.11 kg 83.8

De Dona Nelsi Ramirez Laraos. 79.22 kg 71.3
De Doila Humbelinda Beltran de Juan de Laraos 19.28 kg 13.5

Dios
De Don Moises Abarca

De Don Teosoro Doroteo
Total

'Total(Q~~~__
Ingreso promedio por familia por mes

(U8$)....... ........_.....

430.22-_.._-----
26.88

--
~

o
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;;'e'(liiarAncuando'setcngacidocumcntoffna
'I'r!>batl.()J)or,~atl.~,~()'!1!'l1id.~d.,.._ ._.. _.

-"'ebi,jo-a-que primerohay que' deliniItar-las zona
on eada espeeie a exlraer, se ha postergado I
laboraei6n de los Reglamentos y Planes d
xtraeei6n, para el siguiente trimestre.
e levantarA informaei6n de campo en el siguient,

rimestre.

1 Comite Organizado,a
anejo de Planta
edicinales de la Comunida

e Vitis.(* 5)
o se han elaborado aun.

TRcuniones con cadaComit'--~---"-'-~--" .

e Manejo.

'-0 sellan Ciaboraaoa~'n

,2 Reglamentos y Planes de exlraeci6n.

~
2_Re~",ones con c~~ue~ de manejo.

00 folletos de difllsi6n de Plan
Reglamento de Extraeei6n.

;02Comitesde Manejo
brganizados.(* 3)

,2 Reuniones
'omunal de Vitis.
2--R-e-unTones--con-·---;,l"",.c----'------

-':omunal de Laraos.

1'2 ReunionesconAsambleaComunai.- '~T-ReunT6n--conAsimbiea]N;nguno.
,comunal de la Comunidad d

araos._____. ._ . . .•. · · ~~l . .~__

I Reuni6n con Asamble
'omunal de la Comunidad d
itis.

TCo-miti-Organizado. d'l.·, '" I
anejo de Planta
edicinales de la Comunida,

e Laraos.(* 4)

1.2) Elaboraci6n y
probaci6n de un
eglamento y Plan de
xtracci6n.( *2 )

1.1) Promoei6n y organizaei6n
e 02 Comites de Manejo.( *

1)

~

cA
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Oportunidades Economicas para la Mujer con Base en la Conservacion de Plantas Medicinales en Yauyos, Peru.

*I.-En la ejecuci6n de esla aclividad, se realizaron tambien reuniones con los comites y organizaciones de base exislentes en cada comunidad, a fin de invilar a
participar e informar sobre delalles del proyeclo.

Vitis
Laraos

omite de Reforestaci6n de Laderas - PRONAMACHSf<>mii6 del Vaso deleche .-.---------- --- -

Participan 17

I I ~'edicinales.
~omite de Reforestaci6n de Laderas • PRONAMACHS Laraos articipan 12 personas, quienes propagan eucaliplos y los planlan en las laderas de s

., ,~'.'!uni~~c~-,,_~'!'1:>!<>.-<!~~to PRONAMACHS les p.':QP.orciona vlveres.

~
articiP_anl_5_perS()nas,.E"alizan el mismo tr.abajo que en Laraos.

Participan 8 mujeres. Q,uienes estan animadas a Irabajar en el Comile de Manejo d
, Ianlas medicinales.

--~_ .. ~-,_ ... _... ---_. ......• -- ------_ ..

*2.- Para la elaboraci6n de los Planes y Reglamentos esta claro que, quienes realizaran la recolecci6n seran las mujeres integrantes de cada comite, y que esta se
realizara de acuerdo a la estacionalidad de cada especie.
Falta delinir exaclamente las zonas de presencia de cada especie silvestre y dar a conocer a toda Ia comunidad, para que se realicen las extracciones
racionalmenle, y dar sostenibilidad a esla actividad.

*3.·La organizaci6n de dichos comites responden a las iniciativas e idiosincrasia de cada comunidad, ya es as! que en la Comunidad de Vitis el Comite es mixto,
y con una organizaci6n jerarquica. Yen Laraos el Comite esta conformado por s610 mujeres con una organizaci6n menos jerarquica.

*4.-EI Comite de Vitis tiene la siguiente organizaci6n:

Comill! de Manejo de Plan/as Medicina/es de /a Comunidad de Vilis

Carg~o_____ -~.~ '_1 , ._. .. _
Presidenta

Vice._presidenta
Tesorera
Vocal!
Vocal 2

Nombre
Cirila Juan de Dios Franco

~Ieodora Lazaro B"jaran.Q...._~~·· -..-::-:-::-:.::'===::
. !'Jatividad Ravichagua Soteh __ '.", .. ,.,.....,..,_"_",_,,_.,,

Adrian Basuro Flores

_.~.. ,.__._-,_._-----_._._._.__ ....
Vlises Vilchcz Hilario.·_·_·_·_·· ~_'··_·H .. ····.

-(""

\'
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*B .•Participantes del Comite de Manejo de Vilis

Namero
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

*4. EI Comite de Laraos tiene la siguiente organizaci6n:

Participante
Cirila Juan de Dios Franco
Eleodora Lazaro Bejarano

Natividad Ravichagua Sotelo
Maura Cangalay. _

Alejandrina Salazar Contreras
Nilda Abarca Campos

Luz HocesAlejo_s, _
Cremilda Lozano 13ejarano, ._

Estela Bejarano Vilchez.
Hector Flores

Oswaldo Espejo
Edgar Hilario
Adrian Basuro

Melchor Basurto
Rosa Lozano

Pedro Cangalaya
Gustavo Flores

...__._.---_.._.'--

._--_.,.__.•._-------.

--~--- I
--.-- i

Comite de Manejo de Plantas Medicinales de 10 Comunidad de Laraos.

..,­
~

\)J

Numero
I
2
3
4

Cargo
Coordinadora
Coordinadora

Nombre
Thelgi Varillas Gonzales

Umbelinda Beltnln de Juan de Dios.

B.•Participantes del Com it!! de Manejo de Laraos

Participallte
lIumbelinda Beltran de Juan de Dios

Norma Pascual Cueva
Delfina Beltran Rodriguez

Binelda Beltran Izarra.

-----_._~

- - --- -~_ ..-

---- ---- --" ..- -_ ..
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-.,I)
f

----~-------T--

Numero.. -----------
5
6
7
8
9
10
11
12

Participante
Ubilda Vilea Huamanlazo.
DoroteaRodriguez Gago

Nelsy Ramirez Ruiz
Baselica Huaman

Aurelia Huaricopcha
Thelgi Varillas
Rebeca Centeno
Lucia Espinoza R

-----~._------_._---

-------_._-----_.._--

'" _. __._-_ .._---~._---

- ---------'---,-- ,--_._-

..... __.... ,, .,_. J
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PRO NATURALEZA
-FUNDACION PERUANA PARA LA CONSERVACION DE LANATURAIElA­

PROGRAMASURESTE

PROYECTO: MANEJO DE PLANTAS TINTOREAS

INFORME DEL PERIODO: AGOSTO INOVIEMBREDEL 2,001

PRESENTADO POR: Ing. Podirio Zegarra Farfan.
Big.WJllillDl Cardenas Farfan.

Tee. Santa CI"lIZAyaIa HuaBpa

CUSCO-PERU
2,001



Il'lTIWDUCCION

E1 presente. ell e1 infOIlDe ponnenorizado de las actividades reaJTzadas en el. Proyecto
Manejo de Plantl!s Tmt6rea8, dmante el pericdo inicial de agosto I noviembre del 2001, en
el mnbito de intavencien del mencionado proyecto, que son las cooUiliidadelJ eampe«inas

de Parobamoo, BomMn, Chimory Lali.

Considenm1os necesario profundizar 0 consignar mayor infODll:aci6n en elite primer informe
del Proyecto, saliendo del. esquema propnesto par ]a Fimmciera, pmqne en !a propuesta
original qniza par la rigidez del esquema no se ban considerndo muchos aspectos
importmrtl;s, que iienen que '!ier con ]a implementaci6n de esle novedoso Proyecto.

Este infonne a mas de detail",. e1 avan~ de las actividades del pericdo, que par cierto es
baslmrte milisfuct.orio como 10 veremos mas ade1aute, constituye iammen una evalnaci6n de
los aspectos mas fundamentales desde ]a~6n del equipo ejecutor, para entender e1
contexte lcca1 en ]a que se desarro1la el. presente Proyecto



t·~UMENEJECUTIVO

Revisando el plan de aclividades para el periodo del reporte (agcsto I noviembre del 2001),
encontramcs que las activitiade$ Yel!fuadas, han superado en algnnos Cl!SOS a las aciividades
programadas.

• Infonnaci.6n y Motivaei6n de ]a poblaci6n participante del ProyectD

• Fonnalizllci6n con los participanres parala irnplemenlaci.6n del Proyecto

- Thnnaci6n de Coo1ih1s de tejedcras 2l'tesanales

- Constrncci6n de 03 Jitotoldoo y 01 v:ivero

- 00 ewntos de capacitaci6n en teiiidos con plantaS

• Participaci6n de delegadas de los Comites de tejedoras en doo eventos regionales

- A1IllIlC3 preliminar en]a identificaci6n de especies tint6reas

- ldentifiCllci6n de C3TIIP08 natl!rnles de menejo

- Propagaci6n de aJ.,"lIlIllS especies tint6reas en ",livero y fitotoldos

• Coordinaci6n con la Asociaci6n Cenlral de Artesanoo Tmdicionales del Valle Sagmdo de
los Incas, en la constmcci-6n de~s de venta de 1ejidos artesana1es

Estas son entre otras, las actividades que Be han desaxro1lado en este periodo, que son
bastantc satisfilctorios.



TI.- ANALmIS DEL CONTEXTO

a) La fonnaci6n de Asociaci6n de Artesanos del VaDe Sagrado

Recientemente (abril 2001), se ha constituido con sede en Calca (Capitlll de ]a provincia del
mismo nombre, del departamento del Coseo) la Asociaci6n Central de Artesanos
Tmdicionales "Valle Sagrado de los Incas" que aglutina a todos los arteSlinos en ~dcs,

cerfunica, tallados en madem, entre olras, de todas las connmidades campesinas de esta
provincia y colindantes; de 1a cual fonnan parte como Comites, las tejedoras artesanaIes de
las comunidades campesinas de Parobamba, Bomb6n. Chimor, LaIi, que en suma vienen ha
constituir ]a poblaci6n participante del Proyecto Manejo de Plantes Ymt6reas de Pro
Naturaleza.
Este organismo tiene como finalidad, abrir un mercado artesanal orientado al Turismo en la
localidad de Calca para todos !os asociados a esta organizaci6n; de ahi el interes nuestro
para mantener estrecha coordinaci6n con los directivos de esta OIgmrizaci6n y ]a

motivaci6n en1a poblaci6n participante para su affii.aci6n.

b) Cusco y el Valle Sagrado, destine turistico importante en el sur permmo

En el circnito tuiistico nacional, el Coseo es un destino importante por sus recursos
culturales de renombre mundial, y deniro de eno esta el circuito turistico del Valle SagIado
de los Incas. Por otro lado los tejidos artesanales tienen aceptaci6n y buen precio en el
mercado turl.stico, y los tejidos sobre la base de iintes naturales tienen mejores precios en
este mercado. El exito del proyecto (como venta de prendas textiles) dependeffi de Ia
s:fl.u.encia del tur=.mnc hacis. el Cusco

a) Poblaci6n Participante

La poblaci6n que participa en el Proyecto Manejo de Plantas Ymt6reas, SOIl mnjeres que
praCtica" el arte del tejido a mano 0 vinculadas con esta actividad, y que esIBn org;mizmlas

como Comites en la Otganizaci6n de Madras de cada comunidad y al mismo tiempo esIBn
afiliadas a 1a Asociaci6n Central de AItesanos Tradicionales del Valle Sagrado de los In<:as;
en este sentido las participantes son:
· Comite de tejedoras artesanales "Vngen de Guadalupe" de Parobamba, con 70 socias
· Comite de tejedoras artesanales "Vugen del Cannen" de Bomb6n con 28 socias
· Comite de tejedoras artesanales "Nuevo Amanecer" de Chimor con 48 socias, y
· Comite de tejedoras artesanales de Lali Grande con 28 socias
En la detenninaci6n 0 elecci6n de la poblaci6n participante del Proyecto, han primado
criterios como la tmdici6n, el grado de organizaci6n y su vinculaci6n con el mercado
turistico
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• Tradici6n de Tl!iedoIllS

En calla una de estas comunidades Jl.e1el:cionadas, existen conocimienios, h.ahili.dadesy-­destrezas en-e1 fejido artesanal y el manl!io de tintes naturales, 1Iansmitidos de generaci6nen generaci6n, tejidos no solo orientados al mercado, sino pam las prendas de vestir de nsocotidiano. Esta tradici6n lie va perdiendo de a poco con el pe1igro de desapsre<:er, por laace1erada :infiuencia del mercado externo y los cambios de habito de consmno y de veslir delas Ullimas genenwiones.

- Grado de Organizaci6n

Una li.,o-era evaluaci6n del grade de organizaci6n de cada una de las comunidades y sus6rganos intemos, nos han demostIlldo que en las comunidades mencionadas, lie hanesforzado por mantener una vida o:rg{mica especiahnente las organizaciones de mnjeres,durnnt.e el tiempo de ausencia de Pro Naturaleza, y han mantenido v1genres algunasactividades promovidas como 10 ocUIrido en Lali con" el vivero y parce1as agroforeslBJ.es,Apicultura, nego por aspersiOn en 01Ias comunidades

• Vinculo con e1 Mercado

Muc1>.as de las socias de los difurentes CcmiMs, tienen experiencias en la relaci6n con losmercados turisticos de Pi..sac (Calca) y Cnsco, porque han particiyado en Exposiciones yFerias de trase-."l1dencia regional.
El '\<inculo comer~.al de las cuatro orgsuinciones de tejedoras participantes de esteProyecto es con los mercados regionales de Pisac y Cusco, y Ultimamente con Cales; y noasi con Challabamba ni Paucartambo a donde pertenecen politicamente; por 18 di,..1ancia ypoco acceso a estas lccalidades; y la ine:cistencia de mercadc-s turisticos.

b) Bare de Recw-sos

Nos referimos a la materia prima 0 especies vegehlles tint6reas existentes en la zona, cuyascaracter'~casson:

- Aburuhmcia / diversidad

Las especies vegetales en Ia zona de intervenci6n son abundantes y diversas (a dir"erenciade otros ilmbitos de la sierra peruana) dado por las condiciones de clima "'llIiado (de c{ilidohasta frigido) y abundante llu"ia. Muehas de las especies vegetllles hasta llI1tes de lainterven~.6n del Proyecto considemdos inutiles, en los talleres de teilido con plantas Be hancomprobado que tienen propiedades tint6reas.

A pesar de la 'abundaueia y diveISidad de las especies vegetales, e.'risten zonas de altaintervenciOn hmnana, que tienen apariencia de paislges desolados 0 areas denodadas, poTlas continnas quemas de mces para fines de uso agricola, queIDllS de pradeIlIS pararenovaci6n de pasfuales y sobre pastoreo. Pero tambien los pequei'ios espacios de bosquesprimarios que aUn quedan; son afectados continuamente por los incendios como resultado



El Equipo Tecuico Basico esta constituido por:
· Pomo Z-ogarra Farren, lng. Agr6nomo como Coordinlldor del Proywto
· William Cardenas Farf.'rn, Bach. en Biologia
· Santa Cmz Ayala Huallpa, Taenico A~oforestal

Pro Naturaleza igualmente cuenta en el ambito de intervenci6n con una capacidad instalada
proveniente del proyecto anterior, como locales (Chimer y Parobamba), Equipos de
capacitaci6n (Videos, proyector de Slide), radio comunicaci6n (Chimor y Parobamba),
mobiliario, menajes, etc. que facilitan ]a implementaci6n de las actividades del Proyecto y
elproceso de transferencia a los participantes.

- Capacidad Ins1alada

Para ]a implementaci6n de este Proyecto, Pro Naturaleza cuenta con 1lIl Equipo T~co
basico, con amplia experiencia en trabajos de campo, y en trabajo con org;mi2aciones de
mujeres; dos de los componentes (e1 Coordinador y el Tecnico Agroforesfal) han Jaborado
en esta zona dlJIllllte siete (07) afios, el bi610go ignalmente 1iene experiencia en trabajos de
campo, y todos son quechuahablantes el cual fucilita ]a re1aci6n y el trato horizontal con la
poblaci6n participante que son eminentemente quechuahablantes.

- Equipo Tecnico

d)Ambito

Existen ademas otrns praclicas cultnmles que ponen en peligro ]a ab,mdancia ~ los
recursos forestales, como son 1a extracci6n de leila, e1 uso como forrnje pam 1a crianza de
cuyes. extracci6n de especies madembles y no maderables para 1a constmcci6n de
viviendas, extracci6n de plantas medicinales, etc.

En esta parte nos referimos a las fucilidades con que cuenta Pro Natoraleza para ~ecutar

este Proyecto, entre ellas son:

~ acciones irresponsablesde ]a gente y en algnnas oC'"aSiones por mIla de-mmejo de 1a
quema de p1lI1llllS.

c) Ins1ituci6n Promotora

- Acceso (vias)

Ruta 1; CuscolCalcalAmparaes, pista y carretera afirmada, con 120 Km. con una dnraci6n
de 04 hems de viaje; de Amparaes a Parobamba trocha carrosable de 25 Km. con lIIla hora
de vil!ie aproximadamente, haciendo un total de 05 horas de viaje en carro.

En este prim.."I infonne del Proyecto tambien queremos resa1far algnnas caracteristicas del
ambito de intervenci6n en cuanto al acceso y presencia de instituciones de desarrono, para
hacer notar 10 dificil que es trabajar en esfa zona

El acceso desde la ciudad del Cusco, a Ia zona de intervenci6n de este Proyecto, liene des
rufas imporfantes:
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De Parobamba que es el centro de operaciones, existen caminos de herradnm que unen con
el resto de las comunidades participantes como:
Parooamfu:Bomb6n, 2.5 hoIas decaminala;
Parobamba-ehimor, 05 homs de ca.-mnata
Parobamba-Lali, 08 homs de Caminata

Ruta II; CuscoIPaucartamboiChallabamba, pista Y carretera afinnada con 125 KIn. Y U1l

tiempo de duraci6n de 3.5 horas; de Challabmnba al sector de Patamnarca de ]a cc. De _
Lucuybamba, trocha carrozable de 45 Km. con U1l tiempo de viaje de 1.5 homs, hacienoo
un total de 05 homs de viaje en carro. Esta ruta se utiliza solo en periodo de estiaje y para
llegar hasta Cnimor y Lali. De Patamnarca existe camino de herradnra bacia Chimor con un
tiempo de 03 borns de caminata, y a Lali tambien con 03 horns de l'aminata

- Presencia de instituciones

En el ambito de intervenci6n del Proyecto no se puede hablar de presencia de institnciones
de desarrollo, sino mas bien de ausencia de instituciones, porque en las cnatro commridades
participantes y las otlas colindantes no existen instituciones pUblicas ni privadas de
desarrollo. La presencia del B."1ado se manifiesta solamente a traves del sector Educaci6n
mediante los celltros educativos primaries, y un ComiM de Coordinaci6n Educativa
(COCOE Cnimor), y el sector Salud a -!raves del Centro de Salud de Challabamba, Y el
Puesto de Salud de Parobamba.

EI mento de Pro Natm:aleza es el de trab~ar en esta zona de dillcil acceso donde no hay
presencia de otras instituciones de desarrollo.



ill- PROGRESO DE L.~AC'T1YIDADES·

Las sctividades programadas para el perioOO del reporte, en este caso agosto a noviembre,
han siOO satisfuctoriamenre reali:rndas, destacandose entre elIas:

1) CliilOCJmientu del PIroyecto poi" los participm:tes 'J motivaciones;

Meta curnplida con1arealizaci6n de las siguientes actividades:

- Infonnaci6n a los participantes de 1a implementaci6n del Proyecto, sus alcances,
ol1jetivos, etc.

- Formaci6n de Comites de t'1iedores artesanales como instmcia organi:rnda de
participantes del Proyecto (04 Comites de Tejedoras Artesanales)

- Fonmilizaci6n de los acuerdos entre Pro Natmaleza y los Comites, medianre Convenios
de Trabajo (AllexO 1), en la que se fijan las responsabilidades de las partes para 1a
implementaci6n del Proyecto

- Empadronamiento de las socias en eada uno de los Comites (Anexo 2), que a mas de un
registro de 1c1l participantes, se obtienen infonnaci6n valiosa como el grado de eseclllIidad,
nllinero de hijos, estado civil, etc. de los participantes

Como parte de 1a Capacitaci6n en teilido con plantas, y rerolecci6n de infonnaci6n del
conocimiento de la poblaciOn participante sobre las plantas tint6reas, se han organi2Edo
Talleres de Capacitacion, con los cuatro Comites participantes, con una dumci6n de un dfa
en eada comunidad con el siguiente cronograma:
- Parobamba; 14 de octubre capacitacion en teflido con plantas; 15 Y 16 deoctnbre
capacitacion en corte y confeccion deprendas
- Bombon; 17 de octubre y 25 de noviembre capacitacion en teifido con plantas
- Chimor; 21 de octnbre capacitacion en teflido con plantas
- Lali GmP.de; 24 de octubre y 20 de noviembre capacitacion en teJli.do con plantas.
Cabe recalcar que en cada uno de estes eventos han asistido mayoritariamente tcdas las
participantes decada Comite.
Para estos 1alleres se ha contado con el ",".Jioso apoyo de un diligente (Fiscal) de la

Asociaci6n Central de l·\..1iesanos Tradicionales del Valle Sagrndo de los Incas, cnya
participaci6n ha side como Capacitador Local Y al mismo tiempo como represe11tante de 1a
meneionada organizaci6n.

Respecto a las caracterfsticas y comportamiento biolOgico de las principales especies
tint6reas idenfificadas en los talleres, e:riste un infonne preliminar (Anexo 3) elahomdo poI

el responsable de esta actividad.



En esre rubro Be fum realizado diieren:tes actividades:

- Constrncci.6n de 03 Fitotoldos (parobamba, BcmMn y Cirimor), con un area 1ecbada. de44 metros cuadrndos, y una capacidad de 3,000 plantas cada 1IIlO.
Esto a su vez ha tenido aetividades previas como la compra de hemmtientBs, materiales,
semillas y partes vegetatiVllS; !a motivaci6n y acopio de materiales .1ocales con 1aparticipaci6n de 1apoblaci6n.

- Acondicionamiento de 01 vivero forestal en Lali, que gracias al desinteresado cuidado delex - promotor se man1enia operativo, y era cuestiOn de acondicionarlo.

- Propagaci6n propiamente dicllO de las especies; 1IIla vez constroido los fitotoldos yacondicionado el vivero, se ha procedido al ahnacigado de semillas y repique de estacas, delas especies mas importantes
En Parobamba: almacigado de 200 unidades de negal, 150 de Ahnaypille, y repique de 600estacas de Chapi
En Bcmoon; aimaci"oado de beterraga, 250 unidades de nogal y 200 unidades deAhnaypille; yrepique de 800 estacas de Chapi 200 eslacas de Uarnamio
En Chimor; aimacigado de 250 unidades de nogal y repique de 800 estacas de Chapi
En Lali; a1-nacigado de 200 unidades de Nogal, 150 unidades de AhuaypilIe, repicado de
1200 estacas de Chapi

- Adquisici6n, entrega y planta~.6n de pencas (Gladiodos) de TU.lIa: 300 unidades a1 Comitede Parobamba y 300 llilidades a1 Comili! de Bomoon. k pla.-rtaci6n de la tuna tieue comool!jetivo :fulaJ. la propagacion de Ccchinilla, que viene a constituir tambien 1IIl time naturnlbastante codiciadoy de alto precio en el mercado de expo:rtaciolL

4) Manejo de CampllS Naturales,

Hasta h feeba del presente reporte, se fum identificado campos de manejo, en las
comunidades de Parobamba, Bombon y Lali Grande; los mismos que BeIvirnn tambien parala plantacion de las especies que vienen propagandose en los fitotoldos yviveros.

5) Formacion de promotoras y liderezas

En las diferentes actividades reafuadas a la fecha, que han convocado la participaci6nactiva de la pob1aci6n participante, estamos evaluando sus habilidades, i:nteres personal y su
compromiso con este proyecto, habiendose identificado en cada comite peISOllllS coninclinaci6n para seT liderezas y promotorns del arte del tejido; sin embaIgo no se fumdesignado fonnalmente.



._ ..

6) CaJIIlJjlllfias de sensibilizadon

Esta es 1lIIa tarea cotidiana que se realiza en carla reuni6n 0 trabajo colecti.vo, como
prellmbuio a las aciividades, que consiste en mensajes 0 charlas cor!lIs orientades a lIIl

c2ll1bio de actitud y respeto 0 amor por 1a naturale:m (~CUIllos natmales), que son el
snstento de Ia~tey futums genemciDnes .

7) Difusioo y participaciOn en Ferias Regionales

Es 1lIIa actividad que no estaba considemdo para este periodo, sin embaqso, dada las
condiciones para ella, se ha promocionado la participaci6n de representantes de los cuatro
Comites en des eventes de impoI1ancia regional:
- I Exposici6n y Feria Artesanal ree1izado en Calca del 12 al 18 de agosto del pxeseate ano,
con ocasi6n de la Fiesta Patronal de Calca (Vlrgen de Astmci6n), O~711do por 1a
Asociaci6n Cen1ral de Artesanos Tradicionales VaRe Sagrado de los Incas, como· su
primera activirlad; a Ia que asislieron con exposici6n de sus tejidos artesana1es, 05
delegadas de Parobamba, 05 de1egadas de Bomb6n, 03 delegadas de Chimor y 05
de1egadas de Lali, oon gastos de pasajes y aJimentaci6n Sllbvencionados par Pro Naturaleza
(Proyecto Manejo de Plantas Tint6reas)
- Ina~on del mercado artes1lIla1 de Calca y venta de tejidos artesana1es realizado del
15 al 17 de noviembre del ano en curso, a 1a que han asistido 04 ~presentantes de carla 1lIIa

de los Comites con mobilidady gastos dealimentacion costeados por Pro Natnraleza.

En sfntesis estas son las actividades prolJias del presente Proyecto; porque 1llmbilffi se ha.'l
realizado otrns actividades de interes institucional como asesorlas y capacitaciones
iluonnales en riego, :frnticu1turE, apiculturE, organizaci6n, etc.



A cuatro meses de inici2do e1 Proyecto, consideramos prematuro, alcan:w los objetivospropuestos; sin embargo considemmos que con Ja fonnaci6n de los Comites de1ejedoras ysa enJaC<.' de estas con Ja organilaci6n mayor que es Ja Asociaci6n Central de Artesanos delValle Sagmdo de los Incas y Ja convocatoria a los trabajos colectivos, esta en camino e1FortaJecimiento de 1a O1:ganizaci6n de Tejedoras Artesana1es, que es basiw para emplenderClllllquier 1nibajo con,iUnto, pam inclusive constituir pequeflas empresas posteriOllllente.Cabe resaltar tambien que hay un reconocimiento especial a estas organi2aciones desde lasantoridades comuna1es y dirigenciaJes, privi1egiando con donaciones de terrenos para lasconslmcciones de viveros, fitotoldos y campos demanejo.Otro objetivo que ya se encamina, es Ja capacitaci6n de las participantes en ~tostecnico-productivos y Ja sensibili.zaci6n de Ja pobJaci6n para 1lll mejor manejo de susrecnrsos natnraJes, puesto que vienen participando di!'ectamente en las actividades 12cniC3Sde insia1aci6n de viveros y fitotoldos, recolecci6n de semillss y partes vegelativas.



v.- ilMITAClONES {) DIF!CULTADES

A pesar del desarrollo satisfuctorio de las actividades programadas pam el periodo. se hanpresentado dificn1tades en e1 pr= de implementaci6n del proyecto, los cnaIes se han
superedo conun buen entendimiento entre los participantes y el equip<> 1knico.

- Una de las dificu1tades, es que e1 periodo ha sido de arduo trnhajo, que ha convocado 1aparticipaci6n activa de !a poblaci6n invol.ucrada: Construcci6n de fitotoldo (ElaboIllci6n de
adobe, acopio de materiales, constmcci6n misma), embolsado de tierra para repiques, etc.que son tra~os foIZlldos (trabajo de varones), que en nmchas fumilias estes 1Iabajos noson compartidos entre el var6n y 1a m~er.

- En 1a divisi6n de tIabajo familiar, 1a nnijer es 1a que lleva mayormente las laboresreprodnctivas, y desarro11ar con las m~eres las actividades del proyecto, son vistas comouna interferenciaa sus furores cotidianas en e1 hogar

- Los resultados de las actividades del proyecto no son inmediatos, e:riste una l:1lltma
campesina inmediatista; euando se proponen actividades de mediano y largo p1azo,muestran una especie de desaliento por esas acti:v.idades, que es el caso de nnestras
actividades
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E.""l contraposici6n a las difiCll1tOOes enfrentadas, ha habido elementos fuvombles 0

fucilitadores, que 1lan pemritido superar esas diiicultades y conlribuir en 1a plena
realizaci6n de las actividades progrmnadas:

- La confunza ganada en 1a poblaci6n participante per Pro Natma1eza y los que confonnan
el Equipo Teemco, en mos de trab~ocon elproyecto anterior

- La capacidad instalada de Pro Naturaleza ya existente en Ja :zona como saldos del
proyecto anterior, que fWJitan la permanencia del Equipo Yde los proresos de capacilaci6n

- La reciente fonnaci6n de la Asociaci6n Central de Artesanos T:radicionales del Valle
Sagrado de los Incas en Calc:!, que viene genernndo buena e;:pectati.va pma 1a iicil
comercializaci6n de sus prendas artesanales

- La creciente demanda de los tejidos sobre la bsse de tintes naturales en los mercados
tIJI1,"1:icos, as otIo de los aspectos que motiva a acsptllr este proyecto con inreres.
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VIDL- CONCLUmONES

Amanem de conclusiOn se pueden mencionar:

- Las !lCm~dades programadas para al periodo han siOO ajecniadas sin retrazo algtmo

- Existe una buena aceptaci6n del proyecto de parte de ]apoblaci6n involucrada

- Los trabajos reafuados lmsta la fecha, se hacen con una planificaci6n participativa
mensual parano tener interferencias 0 improvisaciones

- Desde la parte admini&rativa, ]a atenci6n en ]a asignaci6n de fondos ha sido nonnal, 10
que tmnbien 1m fucilitado el cumplimiento de las actividades del periodo.

.. '



Attachmen'
Informe Trimestral del Progreso

Actividades Econ6micas con Base en la Conservaci6n
Grant N° G-2370-016-28

Nombre de la Organizaci6n: TALLER DE PROMOCION ANDINA - TADEPA

Periodo dellnforme: 09/01/01 a 11/30 I 01

..

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto: Progreso Trlmestral
II Trimestre

Progreso Acumulativo
I y II Trlmestre

Resultado: Aumento de la adaptaci6n de las condiciones con base en gonero para politicas de aumento econ6mico y sus programas
Indicador:
• II de artlculos de peri6dicos/revislas, programas del radio/televisi6n sobre

el trabajo de su organizaci6n, trabajo en oportunidades econ6micas para
la mujer con base de conservaci6n. I 2. _

(Este dalo se refiere a la informaci6n en nuestra pagina Web: www.tadcpa.org mencionada en el anterior informe y la edici6n de un video para su
publicaci6n en Canal local)

Resultado: ONGs y otras instituciones que trabajan con GIWiD que han aumentado su apoyo para la organizaci6n
Indicador:

• II de olros donantes que proveen fondos nuevos para su organizaci6n
Se refiere al Convcnio Firmado con Hierbas llromaticas S.II. (I)

.,-
:t

Resultado: Aumento de la elicacia de ONGs y otros socios en afrontar las situaciones ccon6micas de la mujer
Indlcador:
• 1/ de nuevos mctodos sostenibles de extracci6n introducidos 2 _

( Se reliere a la preparaci6n del abono organico fermentado y abono foliar Iistos s610 en 15 dlas).
• 1/ de mlueres que reciben capacitaci6n de adiestramiento para marketing y manejo de negocios 5 _

(son el grupo de mlljeres con quienes se inicia el proyecto mas 5 mujeres de las comunidades)

___3 _

__40 _
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•

Actividades Planeadas
Para este Perlodo

Resultados
Esperados
Estas
Aclividades

Actuales Objelivos Alcanzados Hasta La
de I Fecha

Problemas con la Implementaci6nl
Ajuste al Plan

I) - Instalaci6n de cultivos
- Construcci6n de secadores

2) Prcparaci6n de abonos
orgAnicos:

Construcci6n de 2
Icchos de lombriz

uProducci6n,
deshidrataci6n y
venta de menta
negra, diente de
le6n y Borraja, al
primer ana"

Producci6n de 6
T.M. de Humus
de Lombriz.

- 10 mujeres produciendo menta, borraja y
diente de le6n, en 1.8 Has, con una asistencia
permanente y en investigaci6n ( Tesista).
- Empresa comercializadora de Hierbas,
empieza a negociar hierbas con productoras
de Huamanguilla. (2)

• A la feeha se logr6 la produeci6n de 1800
Kilos de abono orgAnieo fermentado, con
las 10 productoras.

• 2 lechos de lombriz instalados, con 2
produetoras.

• 18 mujeres produeen 180 Iitros de PurIn
(abono foliar), para ser utilizados en los
cultivos de hierbas aromAticas y cultivos
tradieionales (HortaIi7.<ls, malz, papa y
arvejas

Los cultivos de hierbas aromAticas, como los otros
cultivos de pan \Ievar (mafz y arvejas), fueron afectados
por una granizada el 17 de octubre en toda la zona de
Huamanguilla, donde, la menta resisti6 a este fen6meno
de la naturaleza, el cultivo de la borraja viene
recuperAndose muy bien. EI cultivo que fue muy afectado
fue el Diente de le6n, que tenia 15·20 dias de
transplantado en camfJo definitivo, en otras permanecia
todavla en almAcigo ( ) Despues de una evaluaci6n de 15
dfas, este cultivo fue nuevamente almacigado y en otras se
viene sustituyendo con la borraja en campo definitivo,
reemplazando a este por ser muy debil a este fen6meno.
No se eonstruy6 los secadores solares por motivos que se
transaban un proyecto para la adquisici6n del secador
semiindustrial para la Microempresa comercializadora de
Plantas AromAticas de Mujeres Emprendedoras de
Huamanguilla. Pero con el proyecto se empezarA a
construir en el mes de diciembre.

• La Producci6n de humus de lombriz no esta siendo acogid.- I
por las usuarias, por los cuidados que se requiere con esta
actividad, en cambio la producci6n del Purln sf vienen
replicando 8 mujeres mAs, esta por su elaboraci6n senci\la
y fAcii aplicabilidad, ademAs su resultado es en 15 dlas,
mientras el humus se requiere 3 meses.

3) Instalaci6n de M6dulos de
sistemas de riego por goteo

~

10 Sistemas de
riego por goteo,
instalados para

I I

· Se instalaron 5 m6dulos de riego por goteo,
en 8220 m2 y 1800 m2 con riego por
aspersi6n (4)

• No sc instal6 en las otras Areas de cultivo por la resistencia
de los agricultores, pero como vienen evaluando los
beneficios que tiene este sistema pidieron su instalaci6n,
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I --.---- I economizar 50% - Construcci6n de 4 reservorios nocturnos
de riego en 1.5 para el riego por goteo y aspersi6n.
Has de cultivos. 7 mujeres operan eficientemente el sistema

de riego por goteo y aspersi6n.
La Plataforma de gesti6n de Agua en
Ayacucho "Yakunchic", viene organizando
un Curso taller a nivel regional sobre el
RIEGO PRESURIZADO, donde la parte
practica se lIevara acabo en Huamanguilla
para ver las instalaciones de riego por goteo
yaspersi6n

programandose para el mes de enero.

~

4) Organizaci6n
- La constituci6n de la

microempresa .
- Firma de convenios con la

municipalidad y comisi6n
de regantes.

- Firma de compromiso de
compraventa.

-------------

4) Capacitaciones:
a. Cursos talleres:

- Instalaci6n y manejo de
plantas aromaticas

- Preparaci6n y uso de abonos
organicos.

• Instalaci6n y manejo del
sistema de riego por goteo y
aspersi6n.

Una empresa
comercializadora
de plantas
aromaticas y
medicinales
constituida y
operando.

100 mujeres de
Huamanguilla eon
conocimientos
sobre manejo y
deshidrataci6n de
plantas aromatieas
y elaboraei6n de
abonos organicos.

• Socios de· la empresa vienen siendo
motivados para su constituci6n como
microempresarios.

- Por el compromiso realizado con el
municipio, esta viene apoyando con el local
para realizar la primera parte de las
capacitaciones, porque la segunda parte es en
campo definitivo; ademas apoy6 con
movilidad en el traslado de hormig6n a la
zona de Sulluhuaylla, para la construcei6n
del reservorio nocturno

- EI alcalde esta mOlivado para la constituci6n
de la microempresa en Huamanguilla.

- Durante este trimestre, las beneficiarias del
Proyecto vienen adquiriendo asistencia
continua en el manejo de estos cuhivos.

• Se realiz6 2 cursos talleres sobre la
elaboraci6n de abonos organicos:
Instalaci6n y producei6n de Humus de
lombriz y la Preparaei6n del Purln (abono
organieo, eon la partieipaci6n de 46
productoras del ambito de trabajo; donde 2
de elias instalan sus leehos de lombriz y 12
vienen produeiendo el Purln.

- 7 produetoras elaboraron el abono organieo

- Para la constituei6n de la microempresa esta en estudio y
viene siendo asesorada por un administrador de empresas,
quien aconseja no reeomendable, porque todavla no cuenta
con ingresos econ6micos y las normas jurldicas no eximen
la exoneraci6n de los impuestos y su declaraci6n mensual de
sus ingresos, por 10 que se Constituira a partir del mes de
marza

No se encontr6 difieultades para la eapaeitaei6n, las
produetoras a pesar de su tiempo limitado durante este
tiempo de siembra, ponen empefto para capacitarse y
conducir adecuadamente sus parcelas..
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L
fermentado para su cuhivo.

- 7 productoras de plantas aromaticas
manejan adecuadamente el sistema de riego
por aspersi6n.

_________.. . __L

Grant N° G-2370-016-28

- I

~
t!

(1) La firma de convenio con la Empresa de Hierbas Aromaticas S.A., es para realizar parcelas de validaci6n con otros tipos de hierbas, para ver su rentabilidad
y adaptabilidad del cultivo. Asimismo se viene transando para su respectivo analisis del contenido de aceite de la menta y oregano de nuestras parcelas para
que ellos 10 comercialicen a nivel de exportaci6n.
En el anterior informe mencionamos habemos presentado a un concurso de Proyectos con FOMRENA, para la adquisici6n de un secador semi-industrial y
un destilador para dar el valor agregado a nuestra menta y la extracci6n de aceite del eucalipto (que cuenta con un bosque de mas de 20000 plantas en el
distrito), 10 cual no fue aprobado porque todavla no contamos con una producci6n de menta para evaluar el grado de oxidaci6n que tiene las hojas en el
proceso de secado. Este proyecto qued6 para una pr6xima convocatoria que se realizara en el mes de Junio.

(2) Empresa de Plantas Aromaticas S.A., viene ofreciendo comprar el diente de le6n silvestre, por 10 que el TADEPA, hizo la convocatoria a las productoras del
proyecto como tambien a los elubes de Madres del distrito para su recojo y venta respectiva, hoy se viene recolectando y realizando el secado. EI gerente de
esta Empresa, visit6 la zona de Huamanguilla, convers6 con las productoras y otras interesadas mas por estos cultivos, y motiv6 al cuhivo no s610 de estos 3
tipos de plantas aromaticas, que hoy se necesita cultivar otros tipos mas como la pimpinela y el torongil (que son cultivos perennes como la menta), y que
tienen mucha acogida en el mercado nacional, asegurando el su comercializaci6n; por 10 que se viene realizando su flujo de caja para este cultivo y
estaremos ampliando nuestro trabajo.

(3) Produetoras constemadas por este fen6meno, hoy taman mas valor para recuperar el gasto ocasionado y piden al TADEPA que se reemplace par otro
cultivo que sea resistente, pedlan su ampliaci6n de este cultivo, pero la empresa con quien hicimos el convenio tiene ya 10 suficiente como para asegurar su
mercadeo (a nivel del Peru), es por ella que nos invita a cultivar otras hierbas que todavla no cumple can su mercadeo. Tambien el TADEPA viene buscando
otro mercado para la menta porque es el cultivo que mas se adapt6 a la zona y esta en buenas condiciones vegetativas, ademas porque asegura como planta
perenne.

(4) Se introdujo el riego par aspersi6n en lugares donde prestan condiciones para este tipo de riego presurizado.
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Informe Trimestral del Progreso
Condiciones del Trabajo de la Mujcr

Nombre de In Organizaci6n~ Asociaci6n Movimicnto de Mujeres M6lida Anaya Montes.
Grant N°: G· 2370-016-39

Pcriodo del Informe novicmbre 1 2001 a 30 novicmbre 2001.

Jndlcar el progreso alcanzado en alguno de los lndlcadores que explica en su proyecto.Progreso:

Mas de 25 mujeres conoceo elementos basicos sabre In tcorla de genero y sabre teenieas de salud mental
15 consultas rcalizadas de difercntcs casos. hechas por la promotoras.

7 mujercs participan en entrcvistas radiales sabre derechos laborales

ResuUado: Aumento de 18 adaplatl6n de 18 condiciones con base en genero para las politicll! de aumenta economico y sus programa!
Mas de 25 mujcrcs participan en proccso de capacilaci6n, de mancra sistcmatica.

3 mil mujeres recibcn follclOs educntivos

7 mujercs participan en el marco de 10 campafla dc scnsibilizaci6n sabre los dercchos humnnos Inborales.
Mas de 10 mujeres sc organizan en brigada pam campana de sensibilizaci6n en zona franca.

Mas de 5 organizaciones realizamos campafla de sensibilizaci6n par un trDbajo digno en las maquilas.

Red Ccntrollmericana. ( dos Organizaciones en £1 Salva.dor) rcaliza campafla dc sensibiJi7.aci6n a nivel Iclcvisivo, por mejorcs condiciones en lasfabricas maquiladoras

108cosos otcndidos. entre laboroles'l de violencia.

Rcsultado: Aumtnto de la participaci6n de los politicos en adaptarse en asuntos can base en genera de llumento ecoll6mlco,Indieador,

Sc realizo una Campana de sellsibilizaci6n coordinada can In Orgnnizaci6n Intcrnucionnl del Trabnjo.

So mantienc buena coordinaci6n con nlgunos inspectores del Ministcrio de Trabnjo.

qYV4lJ,~



INFORME TRIMESTRAL DEL PROGRESO CONDICIONES DEL TRABAJO DE LA MUJER

EI grupo de
mujeres en salud
mental piden
refuerzo en In
tcmaliea.

Problemas con In
implemcntaci6n

I aiuste al plan.

Actuales objctivos
alcanzados hasta
In fecha

Resultados esperados

Mas de 2S mujeres participan
en jomadas de capacitaci6n
2 realizadas en cl mes de
novicmbre.

2 jornadas de capacltaci6n
realizadas

i\ctiviJades planteadas

Mujcres en
proceso de
capacitaci6n
lrabajan
mOlivando a atms
mujercs a

l
ea acilarse

Campai\a de scnsibilizaci6n 3 mil mujcres reciben folleto Mujeres que Con In campafla
rcalizada educativo recibcn falleto solo cubrimos una

educativo zona franca, San
oricntadas en sus Bartolo que tiene
derechos, mujercs mas de 40 cmpresa
que rccibcn maquiladoras.
folleto busean
ascsoria. y ponen
demandas ante su
problema

Mas de 10 mujcrcs participan
en brigada de distribuci6n de
follelos Educativos

Mujeres fortalecen
sistemas de
organizacion y
vinculaci6n con
otms mujeres que
reciben el material
educalivo.

EI material restanle
no alcam'.a para la
segunda eamparla,
al menos 3 fabrieas
de Rccintos fiseales,
Esta segunda
campa~a sera
rcalil..1da en eI mcs
de febrera. ya en
cI mes de
noviembre no la
hieimos, dcbido al
involuemmiento de
nueslra Instituei6n.
espeeiahnente
nueslra nrea de
tmbajo en una
campana coordinndn
con olros
(lrgonir.ucioncs en cl
tema lahoml..
vlliormnos mantcncr
c1temll de In
CUmpllnll en el
prllxil!lo uno,

I I I 1

~.
'or".
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Las mujeres trabajadoras
partieiparon. en las enlrevista~

radiales

Atenei6n y asesorJa de casos
de dcnuneia.

Mas de 7 mujeres
partieiparon en las entrevistas

Se ha dado la atenci6n a 108
casos en total.
Dc eslos so han resuelto 89
casos laborales.

Se han atendido 27 casos de
dcspidos y se les dio inicio
ante la instancia administrativa,
los cunles estan esperando
fecha de audiencia.

7 Casos se resolvicron
cXlrajudiciaimentc, mediante
negociaci6n directa con el
emplcador resuUnndo
favornblc con un 85% dellotal
de 10 correspondido.

62 casos de denuncia par
maillS condiciones en cI centro
de trabajo, malos tratos, no
pngnn horas extras y
suspenciones laborolcs a las
que se les dio neompanamiento
al Departamento de Inspccci6n
del Ministcrio de Trabajo para
sol icitar se hagnla inspccci6n y
so imponga 10 sonci6n
corrcspondicnte

7 casos de violeneia
intrafnmiliar, nsesorados y
aeompanados parn entablnr
dClI1undu, yo sc impusicrol1
medidas de prolccci6n contra el
ogresor por 10 inslonciu
correspondicllic.

5 CIISOS de cuoto alimcnliciu.
nsesorudos y remitidos u las
instnncios corrcspondicnlcs,
IOl}_~~IUIe:s __ eslL'tn en el proceso

Mujeres eon
mayor
partieipaei6n,
desde su
problemaliea ,
como mujercs y
como
trabaiadoras.
Mujercs eslan
haciendo
prevalecer su
derccho, por
media de una
asesorfa eliciente
y oportuna.

Una de las
'nujeres que
particip6 cn In
cntrevistn fue
despedida, lin dla
despues de su
participaci6n en la
radio.
Demanda de
Mujercs de
municipios alejados,
lenicndo que
dcsplazarnos a
lugares distuntes
para un cfectivo
seguimicnto

Sobrccumplimicnto
en las melas
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para establecimicnto de cuota.

Contamos con direclorio de Contnclo rapido con algunos Nos pennite Cambian en algunasEmpresarios empleadores, para buscar acercamicnto y veccs de ra7.6n
soluci6n a problemas reconocimicnto Social, 0 de
presentados por las mujeres haciu nuestro ubicaci6n territorial.

traba'c.
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Attachment 5
Informe Trimestral del Progreso

Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Francas y Depositos de Perfcccionamiento
Activo en EI Salvador.

Nombre de la Organizaci6n: Organizaci6n de Mujeres Salvadoreiias (ORMUSA)

Pedodo del Informe: 1/07/2001 a 17112/2001

Por favor indique el progreso alcanzado en alguno de los indicadores que aplica a su proyecto:

ResuUado: 56 joroadas de capaeitacion 1concienciacion sobre derechos laborales, humanos y genero.
Indicador: Progreso Trimestral

Grant No: 2370-016-40

Progreso Acumulativo

• II de capacitaciones impartidas
• II de mujeres capacitadas
• II de gulas metodologicas
• II de memorias elaboradas

____12 _
___ 122 _
___.~_3 _

3__

__~32 _
__205-,,-__
_ __7__
_ 7 _

ResuUado: Un estudio eomparativo y de aplicacion de los codigos de conducta en las principales zonas francas establecidas en el pals.
Indicador: Progreso Trimestral Progreso Acumulativo

• Una propuesta tecnica y econ6mica seleccionada y contratada
• Un £Studio comparativo realizado
• Un documento final del £Studio producido

___100%, _
0% _

---0%, _

_ __100%, _
____40% _
_____,0% _

~
""

ResuUado: 4 reuniones de coordinacion con instancias del Ministerio de Trabajo y Prevision Social
Indicador: Progreso Trimestral
• II de reuniones realizadas 2 _
• Instancias ministeriales han respondido en un 50%

a peticiones de coordinaci6n %, _
• Instancias ministeriales han respondido en un 50%

a implementacion de medidas
de fabrieas maquiladoras _.. .0%

Progreso Aeumulativo
_ __2, _

__75% _

~ __ O% _

1
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Proyecto Mejoramiento de las Condiciones Laborales de las mujcres en las Zonas Francas y Depositos de Perfeccionamiento
Activo cn EI Salvador.

~....

Resultado: 1 miuieampafta de divulgaei6n sobre dereehos laborales.
lndieador:

• # de afiches elaborados y distribuidos
• # de cuftas radiales elaboradas y transmitidas

Resultado: 30 notas de contaeto y petici6n a gerentes de rabrieas
lndicador:

• 50% de las empresas contactadas ha respondido favorablemente a las peticiones realizadas

Progreso Trimestral

___0%, _
____0%, _

Progreso Trimestral

___0% _

Progreso Aeumulativo

_ __,0%, _
_ __0%, _

Prog~eso Acumulativo

_ __0%, _

2
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Informe Trimestral del Progreso

Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Francas y Depositos de Perfeccionamiento
Activo en EI Salvador.

Aelivldades Planeadas Resultados Esperados de Actuales Objelivos
Para este Perlodo Estas Actividades Aleanzados Hasta La Feeha

-ijldentitieaCI6n y # de mujeres y'grupos 3 grupos con un promedio de H
organizaci6n de grupos de identitieados y organizados mujeres recibiendo capaeifaeion
trabajadoras de manera coleetiva

130 trabajadoras identifieadas
recibiendo capacitacion
individualizada mediante vlsi/as
domiciliares

Problemas COli la Implemelltaei6nl
Ajuste al Plan

Ethorario del que disponen las mujeres
trabajadoras identificadas, interesadas y
partieipando. fa que son en la mayorla de
easos las unicas responsables de su hogar,
por 10 que realizan doble 0 triple jornada de
trabajo, 10 que las limita en el liempo que
dedican a recibir informacion.

Eltemor a ser despedidas si sus empleadores
o empleadoras se dan cuenta de su
participaeion en las eapaei/aciones.

, _~ I _n '___ I

~
-0

2) Eiaborad6ndeguiaS
melodologicas

3) Desarrollo de
capacitaciones

--1····..'...·,····,·-··,·--·----·-----·····"'''''''''''·~·-
7 gulas melodologicas
elaboradas

'1-200iiiu}ercs capaeitadas
sobre sus derechos laborales
y de g6nero

7 gu/lis melodologicas .
elaboradas

205 mujeres han recibido
capacitaci6n sobre derechos
laburales (de manera coleelivll e
individual)

Respeeto al ajuste es necesario incluir la
atenci6n a niftas(os), capacitaciones
municipales centralizadas en San Salvador y
visitas domiciliares informativas para las
mujeres que no pueden asistir a las
capacitaeiones
Hay una serie de I.massobre los que se
identitica la necesidad de informar, algunos
dentre del ambito jurldico y otros fuera de esle
(salud mental y sexual, autoestima, elc.),
estos se han ido abordando en la medida de 10
posible.
Se ha dive!'sif1cado las cst!'ategias de
capacitaei6n a tin de lIegar alnumero de
mujeres propuesto y apoyar a mujeres que
debido a diferentes factores no pueden
incorporarsc de mancra regular a las
eapacitaeiones, enlre las eSlrategias estan: la
c(lpacitaci6n grupal a nivcl comunitario,
capacilaciones centrali7.adas en San Salvador
o en el casco municipal y visitas domiciliares
.i".~urlnaliv~.<:~e.liv.s

3
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Informe Trimestral del Progreso

Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Francas y Depositos de Perfeccionamiento
Activo en El Salvador.

'a dc--ilis-' No sc ha presentado ningun problema.
das (ell

:uJf:ora.·' Muy pocas profesionales COli experiencia ell la
tematica

...
Se posterg6 el tiempo de ta contrataci6n por
viaje de la direcci6n ejecutiva- responsable de
la cOlltrataci6n---

-No se presellt6 nillgun problema.

No se ha encontrado investigaciones
y especlficas ell el tema.
~enta

Dificultad para encontrar c6digos de
conductas de diferentes marcas.
Ajuste de fecha de inicio y finalizaci6n del

........
Estudio: Octubre-2001, Febrero 2002

. SC hacumplido COli hls'fechas reprogramadas

---
onas -No hay apertura de parte de las instituciones
• La gubcrnamelltales para brindar infonnaci6n
lacional, delallada sobre las maquilas.
de,las
en en No es mcil obteller nombres de gerentes.
Marcos,
a.

m'sc. No Itay "per/ura de parle de las instilliciones
gubernamen/ales para brindar injormaci6n

mas, sabre las maquilas)' sus geren/e,\'.
y Se leme poria sill/aciOn laboral de las

Irabajadoras, ya ql/e los gerenles al conoeer
______ _t{e ql/,,-:,"--~ea/lza I/n prqyeelo donde se inell/ye

(vcr allexo)
0%. Pelldiclltc de rcali
Sc ha avullzado CIl la
idelltificaci611 de probl
zonas Frallcils, fftbl'ica
gerclltes

sejlii"Tdcn-til1cado4
Francas y 9 fabricas e
Paz, ZOlla Franca Inter
Miramar y EI Pedrega
cuales la primera sc ub
Olocuilla; Otras ell Sal'
La Libertad y Sanla A

100% de cumplimieiito

100% de cumplimiento

'100 % de cumplimient'

---Un priiiie--"-aval1ce'-de /1

investigac/on realizado
disCI/lido, 10 cl/al repre
40% de cumplimiellto.

o I S,ona selecejonado co,
100%.

--'''1 memoriapor cada UII

capacitaciones impa.tid
total 5)

4) Sistematizaci6n y 1memoria sistematizada
elaboraci6n de memoria

-SjElaboraci6n de tenninos de Un perfil elaborado y licitad
referencia y perfil de
consultora

6)COnlrataClt\iide Una consultora conlratada.
consultor!a

~,- - ---~-------_._-

7) Elaboraci6n y aprobaci6n Una propuesta metodologlca
de metodotogla y/o plan de de investigaci6n.
estudio

-S) Realizaci6n de estudio---- Un estudio comparalivo y de
aplicaci6n de los c6digos de
conducta reaHzado en las
principates zonas francas
establecidas en el pals.

9) Revisi6n primer borrador Un-documento prelimina,-'
de estudio etaborado.
'10) Identificaci6n de 5 empresas identlficacras-
e"'presas maquiladoras.

II) Envlo de cartas 0 30nolasde contacto y
cOlltaclo directo. petici6n a gerelltcs de

filbricas

~
4
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Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Franeas y Depositos de Perfeccionamiento
Activo cn EI Salvador.

_________~L •... _....._~~~.L

I mecanisme dcfinido

o%de realizaci6ii: .

'\.:
~

'12rEiaboraci6n yenvlo de
peticiones concretas

'jj)'Seguimiento a petiCiollCs

14)Presentac[6n ,nstiiucional
y del proyecto con instancias
delMTPS

15) Dcfi"Ir'niecaiiismos de
coordinaci6n con MTSP

j(j notasde contaetoy"-"
petici6n a gerentes de
fabricas

# de Ihimadas.
# de cartas de seguimiento
enviadas.

4 reuniones de coorcliiiad6ii'
con instancias del Ministerio
de Trabajo y Previsi6n Social

fide lllecaniSiiios deITnidos

la capaciJaci6n en derechos laborales pueden
lamar represalias al respeclo.
Seran enviadas las primeras cartas a partir de
identificaci6n de necesidades y empresas en
grupos focales,

Nose ha reallz.do por la-t'ii~ii'aiapeiiiirade parte de las instituciones
de informaci6n. '.- I ;';bernamentales para brindar informaci6n

sobre las maquilas.

'-'7Ifohay Gperlura de parle(Je las instiluciones
gubernamenloles para brindar informaci6n
sobre las maquilas.
Pendiente su realizaci6n.

2 reuniones realizadas. 'I No se I"ireclb,do'respuesta del Director I
General de Inspecci6n(Lic. Rolando Borjas).
Se ha manifestado Iimitaciones para asumir
compromisos.
Se ha realizado mas en lin nivel de Iiderazgo
inlermedio, can los y las inspecloras de
Irabajo, eslo debido a las politicas
gubernamenlales que se eslan queriendo
impllisar como es laflexibilizaci6n laboral; 10
que 110 les pel'mile adqztirir UI1 nivel de
compromiso de alto rango.
E1mecanismodefinido es en relaci6n con I
los/as inspectorcs/as de trabajo, ya que
ellas/os han asumido el compromiso de recibir
Ilucstras dCIlUIlCiilS y rcalil.ar In inspecci6n
respectiva, asf como de mantenernos
infonnadas del seguimiento de los
procedimientos y de los casos que neccsitan
una alcnci6n judicial. Eslo con el objeto de
que las trabajadoras sigan los proeesos
inieiados y que no los pierdan por
desconocimiento 0 cansancio al realizar los
d!ferentes y engorrosos tramites jurldicos.

5
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Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Franeas y Depositos de Perfeccionamiento
Activo en EI Salvador.

didos ()-- 40 EI equipo ha brindado asesorla e informaci6n
continua a casos presentados.
Se ha realizado la referencia al MINTRAB
pero las Irabajadoras en muchos casos no se
mueslran satisfechas ya que esla es una
instituci6n administrativa yen muchos casas
no les da la alenci6n mas adecuada. Ademas,
la mayorla de casos requieren represenlaci6n
legal por 10 que es necesario referirlas a la
PGR que esla salurada de Irabajo y liene
procedimienlos muy complicados que hacen

mpafta-
desislir a las Irabajadoras_

30% afiche Debido a la serie de campaftas realizadas pOl'
diferentes organismos coordinados con deseos
de incidir en esta tem'tica (en las que
ORMUSA ha participado) se decidi6
posponer la campafta radial a marzo y editar el
~~he a finales de este afto. (vel' anexos)

borados y "---- Se haprogramado edici6n de- Se ha realizado ya el contrato y se est.
afiches para elmes de diciembre esperando quc entregucn el producto para
0% iniciar la distribuci6n de los afiches en cnero

---.._..._-~--~.---- pr6ximo.res-- I'cndiciitc. Se dccidi6 reprogramar para marzo debido a
la cantidad de campaftas rcalizadas con ci
mismo objetivo (Ircs campaftas scguidas cnlas
que ORMUSA ha participado).

rcaliL1da. I'clldientc. - Se dccidi6 reprogramar para marzo debido a
la cantidad de campaftas rcaliz,1das con cl
mismo objetivo (trcs campaftas scguidas en las

c __~_~_ _~.____

-- ---=---~-------- --_._-~-

~lllCORMUSAha participado).

II dc cuftas-rodia
transmitidas.

rplan ae miliica
definido

50 de casos aten
referidos.

Dna-evaiuaci6n

17) Defmir eoncepto de
campafta: logo, pob1aci6n
objetivo, etc.

16)Refereii-CIa y
contrarreferencia de casos de
contlicto laboral 0 despidos

I9)Producci6n ytransmisi6n
de 2 cuftas radialcs X I mes,
8 cuftas diarias cn 2
cstaciones.
20) Evaluacl6ndcla
minicampann

-OJ 8) Edid6n y distdbuCl6iide-'f5(j(j0 afiches ela
afiches I distribuidos.

"-e:
\r'

6



Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Nombrc de In Organizaci6n: --"C"'E"'M"'U"'J"E".R'- _

Perfodo dcllnfonne: 25/ 0912001 a 25/1112002

Por favor indique el progreso alcanzado en alguna de los indicadorcs que apliea II su proyec1o:

Resultado 1: Convenio firmado

Progreso Trime5lral

Attachment 5

Grant No: G·2370·016·41

Progreso Acumulativo

6~-tt41 "'" '

• (S)Rcuniones de trabajo con mujeres dircctivas de la COFECUTS.
• (2) Reunienes con Dircctiva de FEASIES
• (7) Reunioncs de acercamienlo con CODESMA
• (I) Reuni6n para firma de Convenio con FEASIES

Resullado 6: (1) Taller uda quince dlas durante 10 mens

·6 Talleres con Mujeres Dircctivas

ResuUado 7:15 Acc:iones Educativas a realizarsc cn 10 mescs

• 4 Acciollcs Educativas
-2 Video Foros
-I Convcrs8torio
-I Mesa Rcdondll

Rcsultado 8: ISO Consejerills uf:alcs a mujeres Irabajadoras de: In mnqulhl a brindarse: durllll(e 12 mC5es

100% 100%
100% 100%
100% 100%
100% 100%

30.0% 35.0%

26.6% 33.2%

'i-'
.~....

• 43 COllSCjCrlQS Lcgnles n trubujudoras de In mnquiln

Informe Trimestral <Iell'rogreso
Condiciones del Trabajo de Mujer

28.6% 51.6%
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Attachment 5

Aclividades Planeadas
Para este perfodo Resultados Esperados de Actualcs Objetivos Problemas con la Implemcntaci6n/

Estas Actividades Alcanzados Hasla la Fecha Ajustc al Plan

I) 3 Reuniones de Scguimiento al Plan ... Rcalizar Seguimicnto Ningun problema
Coordinaci6n

2) Cabildeo para firma de Convenio Firmado
Convenio Plan de Acciones Conjunlas Establecimiento de aeuerdos

conjuntos para coordinar Nlngun problema
acciones de cmpoderamicnto.
conocimicnto sabre dcrechos
laborales, consejcria legal
sobre problemas laboralcs

6) Ejecuci6n de (6) Talleres 6 Talleres dcbidamentc Brindar conocimientos que
con mujcrcs dircctivas ejeculados apoyen el empoderamicnlo de Ningun problema

las mujercs dircctivas

Videos Foros (2), (I)
7) Ejecuci6n de 4 acciones Convcrsatorio y I Mesa Brindar conocimiento sobre sus
cducativas Redonda debidamenle derechos laborales a las Ningun problema.

ejeculadas mujeres de maquiJa

8) Brindar (43) consejerlas Legales
43 Consejerlas Legales proporeionadas a mujercs de la maquiJa
Ilrindar cOllscjerla legal a mujeres lrabajadoras de la maquila

Ningtin problema.

-I
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Attachment 5
Informe Trimestral del Progreso

Condiciones del Trabajo de Mujer

Nombre de la Organizacion: COVERCO Grant No: G-2370-016-42

Periodo del Informe: Septiembre/...Qlj 200I a Noviembre/..lQJ 200 I

o 0

Informacion estadistica
Informacion documental
sabre procesos
Informacion de planes y
programas
Cuadro comparativo,
sabre iegisiaci6!'! 1aboral

(
ANACAFE; Banco d~ j •

Guatemala; IPEC/OIT; •
MINTRAB;
Cooperativas de Ahorro •
y Credito, Banmral,
etc.)' para recabar.
infonnaci6n

Planificacion de Acciones y Resnltados de Acnerdos y objetivos Problemas con ta
actividades las actividades planificadas alcanzados Implementacion!

Ajuste al Plan

I) Investigacion biblio- • Contextualizacion del I
grafica proceso de produccion !

I
de cafe en el pais ,

• Visitas y contactos en • Listado de fuentes de !

diferentes instituciones informacion
! publicas, privadas y • Mapas de las zonas

descentralizadas INE' oeo!tr3ficas

2)Defmicion de area a
trabajar y seleccion de la
muestra en el municipio
de Colomba Costa Cuca

• Identificacion de fmcas
en el area del
municipio de
Colomba,
Quetzaltenango

• Clasificacion por
categorias (pequena,
mediana, grande) de las
fmcas identificadas~ de
acuerdo a volumen de
produccion, numero de
trabajadores, poblacion
del municipio (indigena
y no indigena; por sexo y
candicion emrea; area
fisica y otras variables)

Problema con la I
implementacion
• Identificacion de micro y

pequefios caficultores a
lIn de asegurar cuadro
completo sigue pendiente

• INE: Instituto Nacional de Estadistica; ANACAFE: Asociacion Nacional del Cafe; MINTRAB: Ministerio de Trabajo
y Prevision Social

• Seleccion de muestra
en base a las 300 fmcas
cafetaleras existentes
en el municipio

• Seleccion de muestra de
600 mujeres, entre 15 y
50 Y mas anos de edad
(divididas en categorias
de: esposas 0

companeras de colonos;
ser elIas mismas colonas; I

2../1,



Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Attachment 5

por su estado civil;
trabajadoras temporales
en epoca de cosecha; en
adelante trabajadoras en
las fincas; migrantes; que
vivan cerca de las fincas;
que habiten en caserios,

, aldeas y cabecera
i ,

municipal; asi como,
nidos y j6venes
trabajadores !

3) Diseiio de boleta de • Diseiio de boleta de • Discllsi6n, modificaci6n •
encuesta encuesta con base a la y aprobaci6n de boleta de

especificidad del area y encuesta, por Pastoral de
a los objetivos del Quetzaltenango,
estudio Parroquia de Colomba y

i
COVERCO

• Capacitaci6n a personal
que realizani encuestas

• Visita al area a •
encuestar para conocer
pormenores del
municipio (incluye
contacto con la Unidad
Tecnica de la
Municipalidad de.
Colomba Costa Cuca)

Prueba de la encuesta,
para medir tiempos y
grade de respuesta con
base a comprensi6n de la
misma

Reproduccion de primeras
200 boletas

• Inicio de fase de
levantamiento de
infonnaci6n (376 boletas
terminadas en 13 fmcas y
2 caserios al 30.11.0 I)



4) Ampliaci6n de
muestra en San Marcos

Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

• Identificaci6n de fincas
en EI Tumbador, San
Marcos (pequeilas,
medianas y grandes).

• Identificaci6n de
cantidad de trabaja­
dores en las principales
fmcas

Attachment 5

Problema con la
implementacion
• Acuerdo con la Pastoral

de San Marcos ann no
definido

Probable Ajuste al Plan
• Aumentar encuestas en el

area de Quetzaltenango

• Discusi6n de la encuesta •
con miembros de la
Pastoral de la Tierra,
Asociaci6n de
Desarrollo Integral
Tumbadorense

• Socializaci6n de la
encuesta para adaptarla
al contexto del
municipio

• Discusion sobre el
procedimiento para
levantar infonnaci6n

• Visita al area de trabajo
para conocer c indagar
acerca de la situaci6n y
problem.tica actual del
cultivo de cafe

Reuniones sostenidas para
identificar el area a
encuestar y poblaci6n del
municipio de El
Tumbador
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Attachment 5
INFORME TRIMESTRAL DEL PROGRESO

Capacitaci6n

P~OGRAMA DE DIQl\/ilIMII.!·l)c Trahajo De La Mujcr
ECONOMICO Y SOCIAL DE LA MUJER

"KICHIN KONOJEL

Act
p,

el

lidades Plancadas Resultados Esperados de .•. ;'; ~'" ":;:'ii.••. :I"':ii';'~1. Problemas con la
Ira este Periodo Actividades : ROYECTOJo. GrantNo.G-2370-016-4 3 In piementaci6n/Ajuste al

-" .."""," ._-_ .. Plan.
Contrataci6n dBc contratar' al personal id6neo. - Se'co~trato a-I. coorclin.ctora del proyecto y esNinguno

~rsonal. servicios de 3 ~o~a~ e~Jorma esporadica.
Coordinaci6n •Se mantendr' la coordinaci6n -y Se determin6 las IIneas de coordinaci6n se .nEI proceso es lento pOl', lrabajo con comunicaci6n de trabajo con la espccialidad de cada Inslituci6n. recargo dc lrabajo quc cada

ALDH y CEADEL dichas organizacioncs. organizaci6n tiene, los
ua las ultimos meses de fin de aria,
lpacitaciones. no son propicios para

mantener una coordinaci6n
-~--_._----_.~ .. v comunicaci6n estrecha.. ~•.._-~_ .._._-

P

d
C
P
c

I.

2.

.£( Segundo Informc Trimcstral, Dicicmbrc 2,001



y

as

as3. Elaborar ·eSe tendran temas de los Se liene un lislado de ternas. Result.do de jaSe esta visitando a a
tematieos a partir de resultados de la invesligaci6n. investigaci6n. instituciones quc ticnen
los resultados de la es-pecialidad en tcmas
investigaci6n. - Se discrimin6el listado de tcmas propuesto or solicita-dos par las

los diferenles conglomerados. Irabajadoras interesadas y
padres de familia.

- Sc han priorizado los ejes tcmaticos.
- Se present6 ia lisla de ,

diferentes ejes tematieos a
las Irabajadoras y padres de
familia para que dicran sus
diferentes observaciones,
agregados y parecer de los
tcmas priorizados par el
eQuioo.

Actlvldades Planeadas Resultados Esperados de Estas Actuales Objetivos Alcanzados Hasta La Fecha Problemas can la
Para este Periodo Actividades Impiementaci6n/Ajuste al

Plan.
4. Elaborar nSe elaboran! una gu!a de Ie as Los difercntcs conglomerados coincidieron en Sc sistcmati7.3I'On los tcm3'

gula de lemas propuestos par padres de varios temas. dcvolviendo nuevamentc a
surgidos can los familia y Irabajadoras. la poblaei6n inleresada para
padres de familias a eoolar con su aprobaci6n y
las lrobajadoras. vcr si son funcionales la

, ,.
----~""~ "

melodologla a implementor.

~
I:> Segundo Informe Trimcslral, Dicicmhrc 2,001



ae unicamente el Centro Ide
Estudios de la Cultura
Maya, esta pendiente de
informarnos sabre quien
sera el responsable para el
apoyo.

-es EI Conscjo de' Orga~izacioncs Mayas
Gualemala -COMG- y la Mesa Nacional Maya
de Guatemala -MENMAGUA" han nombrado
a una persona de Sl'. equipo para el apoyo a las
capacitaciones.

- Se involucrara a capacitado
de: RAJPOPI RI MAYAB'
AMAQ Consejo de
Organizaciones Mayas de
Guatemala -COMG-, Q'UQ'
KUMATZ-MENMAGUA
Mesa Nacional Maya de
Guatemala, CECMA Centro
de Estudios de la Cultura
Maya.

Involucramiento de
instituciones Mayas
para delegar
capa-citadores (as).

5.

Se Hevaron a cabo rcuniones de trabajo Ide
capacitaci6n. - Se han hccho visilas I a

dife-rcntes comunidades
para co-nOcer a los
interesados y su realidad
como trabajadoras de
rna uila.

-6.---"Elllbora; I stSe eontara can una Iista de "Se tiene la Iista y apoyo de pe~so~as honora lesFue un tanto difleiJ loeali!'ar
de ca-pacitadores en personas Mayas que manejen para tratar e1 tema pl'Oporcionado por el a personas que manejen el
cl tema: La Familia cl tema rclacionado con la Consejo de Organizaeianes Mayas de tema "La Familia Maya" y
Maya y las familia Maya. Guatemala -COMO- y la Mesa Nacional Maya el tema de "Maquilas" a Ia
Ma-quiJas. de Guatemala -MENMAGlJA-. vez.

- EI tema maquila desde I e
punta de vista Maya no se
ha toeada en Guatemala.

. La presencia rue Illasiva pera
con una parlieipuei6n
pasivu.

. Dcsconocimicnto cllsi t<ltal
dcltemll.

Indifereneia para reelbir
cupucilacioncs.

Actividades Planeadas
Para este Perlodo

7. Trab~jar en
tulleres cspcciules
can el lema de
Identidad y
Desarrollo
Soeio~neon61l1 ieo)
scg(m cI Convcnio
169 de I" Orf y eI
Aeuerdo de
Idenlidad y Dereeho
de los Puehlos
Indlgenus.

'Resultados Esperados d.'Est.. IAetuales Objetivos Alcanzados n"sta La Feeha
Aetividades

-$e har.n 3 lulleres relaeiona as Se logr6 lIevar a cabo un primer taller
con Idcntidud y Desarrollo accrcamiento e infcnnaci6n general de la gran
Socio-Eeon6mieo, segun importaneia de eonoeer los Convenios y Leyes
Convenio 169 de la OIT y el como el Convenio 169 de la orr, el Aeoerdo
Aeuerdo de Identidad y de Identidud y oll'OS que nos amparan, nos
Dercchos de los Pueblos respaldan y lencrlos como herramienla de
Indlgenus. trubujo.

Problemas con In
Implementaci6n/Ajuste a'

Plan.
ac Sc hicieron invitaciones

tl'uhajadoras de difercntes
maquilas tanto de
Chimaltenango y padres de
familia como de
S"eutepcquez.

a

~

~

, Poco relaeionamienlo de los
tcmas con su lrabajo.

Segundo Informe TI!imJl!lIal, i9ISrS,'hbre2,O(J'flpaeitaeI6n



1 CV as

y

ra

ne

de

,ados Hasta La Feehn Problemas con la
Implementacion/Ajuste .1

Plan.
)rganismos Internacional So )Be iniciara el disef1.o de CRvl I

~den seT eJ contaclo informaci6n a los Organis-mos
Intcmacionalcs para dar a
concecr la situaci6n de la
realidad de las trabajadoras

- Mayas de las Maauilas.
~ Esla aClividad se paspane I

el primer trimcstrc del af'lo
2.002.

l~ capncltaci6n con CAl Qr-EI trabaja de monitoreD
cvaluaci6n se han\ el primer
trimestre del pr6ximo afto
2,002.

Iluaci6n general de toda -1as:lc han cvaluado y corrcgido I
actividadcs de coordina-ci6n
en c1 momento, pero no sc
cuenta eon documcntos
cscritos.

- !)or cl carta licmpo que sc t e
de coordinar cste tipo de
actividadcs se retoma'"
nucvllmcnlc para una
cva~lunei6n general
involucrando a los Delores.

de
pI

lean

ajo

Actividades Planeadas Resnltados Esperados de Estas Aetnales Objetivos A
Para este Periodo Actividades

8. Scnsibilizar a kBe scnsibilizara a trabajadora ~ 0 Se tiene un Iistado
mu-jcrcs trabajadoras rcpresentanles que ocupan sc verifiea quicne:
de maquilas sabre 01 espacios en Organismos comullicaci6n.
tema indlgena en Intemacionalcs.
organis-mos
intemaci0'lales

9. Coordinador F80 coordinani con jueces y ahag' dos No se ha cumplido
abo-gados y jueces sabrc procesos de demanda
para phltieas de laboral.
orientaci6n sobrc las
demandas laborales en

~-'~~ j~!~_gados. --. - ---

10. Coordinador -Se coordinani el lrabajo -de So coordina 01 trab
trabajos de capacitaci6n, monitoreD y yCEADEL.
capacitaci6n, cvaluaci6n en las instituciones
rno-nitaTeo y descritas antcriormentc.
evaluaci6n de
rcsullados can
CALDH v CEA-I)",I"

II. Trabajo dBc····--,·-·-evaluaran tadas Jas No se ha hecha un
evaluaci6n geneml. coordinaciones. coordinacioncs.

~ . -
t..) S~gundo Informc Trimestral, Oiciembre 2,001
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Attachment 5
INFORME TRIMESTRAL DEL PROGRESO

PROGRAMA DE DESAIOl.mi.tif!)les De Trabajo De La Mujer
ECONOMICO Y SOCIAL DE LA MUJER

"KICHIN KONOJEL Investigacion Diagnostica

o

es

.dades Planeadas Para este Resultados Esperados de Aetuales Obietivos Problemas con la
Periodo I .... , t'lUl ~ha ImplementacionlAiuste al Plan.

Itima fase de ~a;c1-entreviSlaran a todos es 'S'e -rol!r'o entrevistar a c ullie implcmcntaron otr05 act r
stigaci6n por el equipo, conglomerados que se uno de los conglomerados prineipales como la O.LT. y el
>ajo hasta septiemhre). determinaron en Ja que sc habian prcvisto Foro de Coordinaciones de

investigaci6n. ONG's de Guatemala.

'oeeso de vaciado de ~£e ordenanin y sistematizn 'an Se logr6 cntl'cvistar a c da
stigaci6n con eada uno de los resultados. uno de los conglomerados
:onglomcrados. que sc habran prcvisto.

. Se realizo despues uBe hicicron analisis para dejar
amllisis del material para quitur aquellas opiniones en las
climinar opiniones de los cntrevistns que correspondfan a
entrcvislados que no personas como autoridades
luvicran pertinencia con cl (Gobcrnacioncs, alcaldes,

--- .... -._---------_.---_.---, ... -'----"- tema. geren-les, otI"OS).._--- . ~ ..._.-._-,,-_.,,-----

Activ

4, P
inv
los

2. 0
inv
(tra

~~
J
Segundo Informc Trimestral Diciemhre 2,001



o

de

on

6. Realizar reuniones aSe buscanl en todo momc ClIo Estc objetivo no ha safil Viccministro de Trabcoordinaci6n con personeros del los mecanismos de alcanzado hasta cl entrevistado, declaro que noMinisterio de Trabajo y coordinaci6n con momento. pueden coordinar capacitaciaDesPrcvisi6n Social. personeros del Ministerio de con institucioncs ajenas alT...bajo y Previsi6n Social. Ministerio y que en todo case
ellos las lIevan a cabo
dircctamcnle con las
municinalidades.Aetividades Planeadas Para este Resultados Esperados de Aetuales Objelivos Problemas con laPerlodo Estas Aetividades Alcanzados Hasta La Feeha Imnlementaeion/Aiuste al Plan.Continua actividad No.3... -Los alcaldes entrevistados nega I

esta clase de coordinaci6n con el
Ministcrio de Trabajo y
Previsi6n Social.

-En cuante al material (

capacitaciones el Ministerio de
Trabajo y Prcvisi6n Social no
cuenla con matcriales y adcmAs
cs de uso exclusivo del personal

"-- -_.._--_.~~, - de ellos.

t".

~

1
Segundo loforme TrimcstraJ Dicicmbrc 2,001



un8. Realizar rauniencs tlBe tralanl de busear este I ~o No se han alcanz· tlBusear la mediaci6n para I

coordinaci6n con emprcsarios de de reuniencs para definir un debido a las polilieas dialogo enlre las lrabajadoras,
maquilas conjuntamente con el programa de capacitaciones gubernamen-Iales que eslan empresarios y aUloridades
Ministerio de Trabajo y el adecuados a los interescs de cambiando en estes dias, ministcrialcs y hacer una
Programa Kichin Konojel. autoridades, empresarios y con cl nuevo pagucte fiscal propuesla al Gobierno.

lrabajadoras. (lEMA -Im-pueslo a
Empresas Merean-liles y
Agropeeuarias).

- Cierre de las fabri as
debido a la nueva postura
del Gobierno.

10. Entrcvistas y centactos .lIle manlendra la relaci6n .n Se manticne contaclo e lrbJinguno.
ONG's locales que Irabajan en las ONG's y las ONG's y las
Derechos Humanos y Derachos Organiza·ciones Mayas institucioncs Mayas.
Laborales. locales, que trabajan cl tema

de Dere-ehos Humanos y
Dereehos Laborales
(CALDH, CEA·DEL,
ONG's del rORO,
RAJPOPI RI MAYAB'
AMAD' Conseio de oroani-

Adividades Planeadas Para este Resultados Esperados de Aclualcs Objetivos Problemas con la
Periodo Esta. Actividades Alcan"odos lIa.ta La Feeha Implementaciau/Aiuste al Plan.

,.., 1
~ Segundo Informe Trimeslral Diciembre 2,001
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Continua actividad No.5... zaciones Mayas de -
Guate-mala COMG, Q'UQ
KUMATZ-MENMAGUA
Mesa Naeional Maya de
Guatemala, Centro de
Estu-dios de la Cullura
Maya -CECMA-,
Proeuradurla de Dereehos
Humanos de
Chi-maltenaneo.

12. Visitas en el terreno a<Se visitara la Gobcrnac an Se logr6 entrcvistar al -La irnplcmcntaci6n se 10
estudio. Departamental de Sef'ior Gobernador despucs de programsr

Saeate-pequez en Antigua Departamental de Saeatepequez cntrevis-tas pcrsonalcs vfa
Gua-temala y algunas y algunos. alcaldes que estaban telef6niea y par fax, par 10 que
municipa-lidades y pendientes. se tuvo que ajustar cl calcndario
comunidades (aldeas del hasta que las personas tllvicran
estudio).- -- espacia.

I
Segundo Inlbnnc Trimestral Dicicmbl'c 2,001
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AClividadcs Plancadas Para esle Resultados Esperados de
Perfndo "'."". Eslas Aclividade~

Continua actividad No.7...

am

Problemas con la
Implemenlaci6n/Aiusle al Plan.

as Se detcrmin6 a grutJos
fo-cales las siguicntes
fabricas: "Dong Bang",
"Alianza Fashion'" "Sam
Lucas (Sambrich)'\ I(

Fashion".
Municipalidades y
comuni-dades de las
Imbajadoras y padres de
familia:
ChimaHcnango: EI Tcjar,
Parramos, San Andres Itzapa,
San 'Martin Jilotepeque,
Patzllo, Patzicfa, Santa
Apo-Ionia, Tcepan Guatemala,
San JUlm Comalapa. Zaragoza
y In cabcccra Dcparlamental
de Chimaltcl!~~~ __

Actuales Objelivns
Alcanzadns lIasla La Fecha

Saealepequez: Santo
Do-mingo Xcnacoj,
Santiago Sacatcpequcz,
Santa Marla
eauque-Santiago
Sacah~pc·qllcz, San Lucas
Sacatf~pc-qucz, San
ilartol(lme Milpas Altas y

. Sump"ngo Saeale:peguez. I I

tra1fj&e entrevistaran gru
focales de las fabricas y
comunidades.

J4. Reuni6n con grupos de
focales.

'" Ir" Segundo Informc Trimcstrnl Dicicmhrc 2,001
~



18. Elaborar un primer barm
de contenidos tema-ticas sabre
aspectos de Derecha Laboral.

Actividades Planeadas Para este
Perlodo

- - -,--

20. Revisi6n y corrccci6n
informe final (csludio y
rcsullados)

a

n

os

--'0,...••

~Se invit6 al equipo de investiguc (vaciada de
para ayudar a la sistematizaci6n
de los resullados de la

Iraron las investigaci6n.
"ficas de las

ltizaron los
ada uno de
los.0 ••_______ _ __ , ....___

<Be procedi6 a lomar el tema de1 varios te
cefficos que Idcntidad como tema de mayor
:Ie varios de importancia al igual que el de
.dos de Ia Derccho Laboral, por los

problemas de identidad ctnica
que se vicncn produciendo dcsdc
haec mucho tiempo en las
comunidades indfgenas.

NOTA: Se eslan elaborando los
contcnidos.

... ,-,""

etivos Problemas con 10
I La Fecha Implementaei6n/A.iuste al Plan.
:on todos l<Be han incluido los csludios y d l
lnalcs del documentales para darle forma
ndo vaciado al estudio.
/ fotos.

Se hizo el
informaci6n.

Se c1ab
cstadlsticas y g
cncucstas.

Actuales Ob.
Alcanzudos lias

-~._---- --------------

to. Sc cucnta
documentos
estudio incluy
de grabaciones

Resultados Esperados de
Estas Aetividades_.•-. - "

'~~e cantara con un dacume
Produeto final del estudio
que se puhlicara para su
dislribuei6n a interesados.

. Se sistematizal'an les Se siste",
resul-tados de eada uno de resullados de
los conglomera~9.".:. lose91111!9."!"'?

e cantara con un list eto Se c;ucnta co
proporcionado pOl' cada uno generales y cs
de los conglomerados. son del interes

los congIome
investigaci6n.

- Sc claboraran los graficos 1-y
cstadfsticas de las encuestas

laSle vaciaran los datosde16. Sistel11atizaci6n
entrevistas

s I
Segundo Inrormc Trimestral Diciembrc 2,001
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a

,or

22. Trabajar en el levantado <lSe pondrlln los documento -a Se han corrcgido leSe Ie ha dado mucha imporlancitexta para la edici6n del informc disposici6n de una comisi6n matcriales escritos del la publicaci6n del estudio, puesfinal. de estilo, un diagramador, estudio, datos documcntalcs 10 han solicitade autoridades,un boxctista 0 dibujante. y , de investigaci6n, ONG's, trabajadoras y padres de
selee~j6n de fotos y otros. familia.24. Impresi6n y publieaei6n ~e tendrll Iisto tOdD el mate ial Se tiene el 90% tldLa impresi6n podr!a retrasarsecstudio. y el disefto final para su matcl"ial disponible para BU las fiestas navidci'ias.

publicaci6n. imomsi6n.
26. Elaboraei6n y cntrcga <lSe tendrll el informe y IRa Se han rcvisado leSe han hecho todos los aju.tinformes contables y narrativos evaluaci6n interna del aspectos positivos y I1cccsarios, tamando en cuentay evaluaci6n del trimestrc. proceso. negativos en los procesos las variables en cl ticmpo y

Que ha lIevado el proycelo. espacio del preyecto.

~
-i"
e

I
Segundo Informe Trimcstral Dicicmbrc 2,001
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Attachment ;,
Informe Trimestral del Progreso

Condiciones del Trabajo de Mujer

-.ciN>/

Nombre de la Organizaci6n: SITRABI, _

Perfodo del Informe: 20/_08-"01_ a 30-"11-"_01_

Por favor indique el progreso aleanzado en alguno de los indieadores que aplica a su proyeeto: Progreso Trimestral

Grant No: G-2370-016-45

Progreso Cumulativo

Resultado: Aumeuto de la adaptaci6n de las condiciones con base en genero para poUtieas de aumento eeon6mieo y sus programas
Indieador:

o II de articulos de peri6dicos/revistas, programas del radio/televisi6n sobre
el trabajo de su organizaci6n, en las condiciones del trabajo de mujer

100% 25%

Resultado: ONGs y otras institueiones que trabajan con GIWID que han aumentado su apoyo para la organizaei6n
Indicador:

50%
o II de otros donanles que proveen fondos nuevos para su organizaci6n

Resultado: Aumento de la partieipaei6n de los poUlieos en adaptarse en asuntos con base en genero de aumento eeon6mieo
Indicators:

10%

~-

o II confcrencias, seminarios, talleres 0 olms reuniones y resumenes con
Oliciales, que incluye, gerentes de las fabricas, oliciales de
los sindicatos, oliciales del gobiemo, ONOs y Ildcrcs de empresas.

o II de reglaciones que cambian como resulto del trabajo del socio en adaptarse a
las condiciones del trobajo de la mujer.

100% _

100%, _

___,25% _

__~25% _
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Attachment"

Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Problemas con la Implementaci6nl
Ajuste al Plan

Es importante mencionar que se tuvo que
hacer un estudio profundo sobre las diferentes
enfennedades que padecen las mujeres
trabajadores en las plantas empacadoras de
banano de nuestra regi6n. Implic6 una
supervisi6n constante en los centros de
lrabajo, porque no existe en nuestro medio un
comite que se dedique esencialmente a tratar
las problemas de la mujer, los cuales son muy
freeuentes por los riesgos que hay en los
centros de trabajo.

Esta primera fase referente a disefto del taller
lIev6 cierto tiempo y atraso, ya que era por
primera vez que se elaboraba un plan de este
aspecto, pero mediante asesorla tecnica y un
poco de esfuerzo logramos salir adelante.

Se capacit6 a las
trabajadoras logrando
que asimilaran todos
los riesgos a los que
estan propensas en sus
trabajos como en su
hogar.

Actuales Objectivos
"'Ieanzados Hasta La Feeha

ubjetivo #1.
Se concluy6 en su
totalidad el
proceso de disefto, asf
como tambien se
elabor6 suficiente
material de apoyo para
el asesor tecnico como
para las trabajadoras.

Resultados Esperados de
Estas Actividades I ,.;.

Elaborado diseftO de taller
con asesorfa tecnica y
asistente.
Diseftados y aplicados
confonne a los trabajos que
ejecuta la mujer.
Realizado 6 talleres
participativos.
Realizada 1a evaluaci6n con
preguntas direetas referente a
los equipos de protecei6n que
se deben usar en su trabajo.

l.l Disefto de Taller

1.3 Capacitaci6n

2.l~EVISTA

1.2 Producci6n de
Materiales

1.4 Evaluaci6n

1. TALLERES
GENERALES

ACiivldades Phineadas
Pa ra este Peri6do

•.•__• .LI _

2.1 Disefto de fonnato

2.2 Aportes Escritos

2.3 Selecclon de material

2.4 Impresi6n

2.5 Publicaci6n y
Distribuci6n

-Diseftado y validados con
grupo piloto
-Temas escritos por
seminaristas referente a
problemas ocasionados por
qulmicos .
-Se seleccion6 el material que
se utiliz6 para la revista.
-Despues de seleccionado se
elabor6 el arte final y se
mand6 a la imprcnla.
-Se hizo la publieaci6n
respeetiva y se distribuy6 a
todas las trabajadoras en sus
centros de trabajo.

-Se eomprob6 que la
mayoria de mujeres han
padecido de algunas'
enfermedades en la piel y
por su postura en los
centros de trabajo

Objctivo 1/2.
Integraei6n de un grupo
espeefficamente para
seleecionllr lIrUculos
eseritos y realizar
entrevistns en los centros de
trahajo para programn de
mdio sobre Ills condiciones
.gel trabajo de la muje~,"",

Otro aspeeto que eabe mencionar es que se
han tenido algunas inasisteneias por parte de
las trabajadoras ya que debido a la siluaei6n
eeon6miea que estan alravesando, por ser en
su mayorla madres solteras las trabajadoras,
prefieren mejor trabajar.

Por la falta de personal preparado para
redaelar ha sido un poco difieil que todas las
trnbojadoras redaeten algim articulo, ademas
implie6 demasiado que un 40% de las
trabajadoras son analfabetas.
La mayorla de trnbajadoras ejercen doble
jornada a diario (trabajo y hogar) y esto
implica que no les quede tiempo para redaetar
el arUeulo.

~
I"



Attachment ::>Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

-' .. ,

3. CONFORMACI
NDECOMITES
EN CENTROS DE
TRABAJO.

3.1 Selecci6n de Perfiles

3.2 Integraci6n de
Comites

3.3 Charlas de
Orientaci6n

3.4 Reuniones can
trabajadoras

-Integrado el Comite Central.

-Realizadas las charlas de
orientaci6n frecuentemente a
las trabajadoras
-Realizadas las reuniones can
las trabajadoras de cada
planta empacadora.

Objctivo#3
Se logr6 integrar un comite
femenino en derechos Iaborales
de la mujer trabajadora, el cual
orienta y coordina reuniones
para dar a conocer los cambios
del c6digo de trabajo y eWI en
comunicaci6n con otras
instituciones como OfT y Ia
Secretarla de Ia Mujer
Latinoamericana.

Algunas trabajadoras son muy inteligentes
pern debida a que son analfabetas, no
pudieron integrar el Comite Femenino, par 10
que estan ejerciendo el cargo de consultoras

Par eltermino de distancia no se Iogra
comunicaci6n constante can el Comite
Femenino y tambien porque tienen una
jomada diaria de 6 de la manana a las 6 de la
tarde.

Debido a que en nuestro pals no exIste una
Secretarla de Ia Mujer para que trate los
diferentes problemas que susciten en nuestro
media, muchas veces tenemos que acudir a
Derechos Humanos.

~
VI
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Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Nombre de la Organizaci6n: Asociaci6n Andar Grant No: G-2370-0l6-XX

Pedodo del Informe: _3_/ septiembre / 2001 a _3_/ noviembre / 2001

Por favor indiqoe el progreso aleanzado eo alguno de los indieadores que apliea a su proyeeto': Progreso Trimestral

Resultado: Realizado proeeso de investigaei6n documental y partieipativa.

Jndieador:

b~1:l:4I.o

Attachment ~

Progreso Cumulativo

. - ,

• Produeido doeumento de investigaei6n 100% 25%

Resultado: Formulado modelo de intervenei6n concertado
Jndieador:

•
•

•

Producidos insumos doeumentales neeesarios para inieiar definiei6n concertada

del modelos de intervenci6n.
Realizado proceso de concertaci6n can grupos pa'1icipantes

100%

o

25%

o

Resultado: Estahlecidas relaeiones de eoordinaei6n con instituciones interesadas en el tema del proyeeto.

Jndielltors:

~
.~

• 5 reuniones realizadas can enlaces de las diferenles instituciones vinculadlls al tema.

I Esta pagina no esta clara para nosotras, intentamos lIenarla, por favor envlenos sus sugerencias.

100% 25%



Attachment 5
Informe Trimestral del Progreso

CondiciOiles del Trabajo de Mujer

• Un aspeeto relcvanle en este numeral
ha sido posieionar el tema de la
consultoria a nivel de organizneioncs
que cstan incidiendo por ellogro de
mejorcs condiciones luboralcs para
las mujercs.

• No sc lagro rcalizar los Coros por dos
rnzones: Nov. Y Die, es un tiempo
imposiblc para que las mujercs
purticipcn en nctividndcs, pues
trabnjun siclc £lIas par scmunu, cl otro
nspcclo fue que 10 fase de
investignci6n nos lIeva mas tiempo
del previslo.

Es importante mencionar que el proceso
implieo supervisi6n conslante que
pennitiera asegurar la calidad t6cniea del
mismo, por otr. parte el abordaje del
tema de investigaei6n no fue faeil par
su complejidad pues existen intereses
divergentes de ambos grupos consultados
(par parte de las mujeres la neccsidad de
ejercer sus derechos laboralcs y par la
parte de los empresarios sus intereses
econ6micos, en eonclusi6n la lentitud del
proeeso de consulta resulto en lin alraso
general para la implementaci6n de las
actividadcs calendarizadas(los foras, e
intcrcambio)

Problemas con la Implcmentaci6nl
Aju.!e al Plan

un aspccto positive es que ya conchilmos
esta primera fasc, y sus respectivos
documcntos.

nees en cstc objetivo se han
o hacia el cstablecimiento de
cs de eoordinnci6n can
aciones como IPEC·OIT y la
ria del Trabajo y la .gregada
tos laborales de la Emb.jad.
en Ilondliras,

bje1ivosAlcnnzados Has1a

2
6n can este objctivo se
en su totalidad cl proeeso de
y enlrevistas.

mas can el doeumento
de Ia investigaci6n.

menta tenemos los insumos
,ara iniciar la detinici6n
del modelo de intcrvenci6n
3
ode definiei6n del modelo de
i6n 10 eonsideramos en si
n avance en Ia identifieaci6n
estas de ineidencia para
y/o del e6digo de Irabajo, 0 en

definici6n de e6digos de
empresarial a favor de las

--_.._._-----~-
"'ActuaTes 01Actividades Planeadas

Para estc Peri6do Resultados Espcrados de Estas Actividadcs La Fecha

1. Investigaci6n Documema/ y Pal'/icipaliva: Objeilvo 1/
• En felae

I.l Gira de obscrvaci6n y recucnto • Reconocida e1 area de intluencia del Proyccto, concluy(
fOlogra/ieo. por parte de Ia Ascsora y~ Asistcnta, c iniciado consuita

el reeuenlo fotogra/ieo dol Proeeso • Va contI
1.2 Rcvisi6n documcntos referencialcs. • Revisada informaci6n bibliogratica existcntc completl

sabre el tema. En este me
1.3 E1aboraei6n del disefto de investigaei6n • Elaborado e implementandose disefto de nccesarios

Investigaci6n. conccrtada
1.4 Disefto de guiones melodol6gieos para • Diseftados y aplieados 2 guiones Objetivo 1/

tallcres mctodol6gicos de Investigaci6n Participativa • EI proce
1.5 E1aboraci6n de Instrumcntos de • Discflados y validados con grupo piloto inlervcn

rccolccci6n de informaci6n farmatas de entrevistas, fichas, matrices. mismo l
1.6 Realizaci6n de tallcrcs. • Realizados 2 talleres de Investigaci6n de prop'

Participativa cambios
I.7 Aplieaci6n de enlrevislas • Aplicadas 53 cntrcvistas a mujeres: 33 a su caso :

adultas y 20 a prcadolcsccntcs y adolesccntes conduct.

y 10 a empresarios mujcrcs.
1.8 Proccsamicnto y am'i.lisis dc informaci6n

• Matrices informativas completasrccabada
• Producido docurnenlo de Sislcmatizaci6n1.9 Sislemalizaei6n de I. experieneia

-"omplelo.
"--i~"-i:;;orllllliaci6n--dc"Propucst(lo-Modcio dc Objelivo I/~'

Intcrvcnci6n: • Los av~

oriental
2.1 Foro taller con rnujeres para presentaci6n • RcuJizado foro con mujeres para pl'cscntaci6n rdaciOl

de rcsultados de Investigaci6n y de resultados de invcstiguci6n y dcfinici6n de organiz
clHbomci6n de su propucsta. propuesl' Secreta

2.2 Foro Ililler con cmprcsarios para • Rcalizlldo foro can cmpresnrios para de nsull
prcscntaci6n de rcsultlldos de presentaci6n de resultad()s de Invcsligaci6n y de lJS~

Invcstigaci6n y elabortlci6n de su dcfinici6n dc propuestas
propucsto

2.3 Foro taller con mujcres y cmpresurios para • Reulizndo foro con mujcrcs y cmprcsurios pnra
negocinr y concerlnr propllcsta, ncgociar y conccrtar prnpucsla,

2.4 Intcrcambio Tccnico· Mctodol6gico can • Dcsurrnllndll visita pafa inlercllmbio de
Organiz!lcioncs de Desarrollo de In zona, experiencins.
que ticHen propucsta de Intcrvcnci6n.

2.5 Estnblccimicnto de rehlciones de • Inicilldns acciones de coordillllci(m con
c()ordinaci6n can organizncioncs organizilciones vincuilldns "I lema del pl'oyecto
nacionnles e intcrnnclonulcs, vineuladns ill

_.. _!-~~_,!<,I_ p-:0yeelo__ --.-----

t \



INFORME TRIMESTRAL DEL PROGRESO

Condiciones del Trabajo de Mujer

Octubre - Diciembre 2001

:\t' :i. 'f '.
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Actividades Planeadas Resultados Esperados Actuales Objetivos Problemas con laNo.
Para este Periodo de Estas Actividades Alcanzados Hasta la 1mplementacion/ajuste

Fecha al Plan
1 Preparaeion, validacion y Que para el 2002, los Se preparo y valido el Los temas seleeeionadospublieaeion del manual eapacitadores apliquen el manual fueron eambiados almanual platiear con trabajadoras e

Institueiones de renombre.
(pues querfamos que el
manual tuviese los easos
mas eomunes.2 Produecion de 20 Eduear a la zona meta de La produecion y grabaeion »- EI equipo teenieoprogramas de TV. PAG Ypoblaeion hondurena del total de programas (Iogfstiea) neeesarioen general para la produecion.
»- La edleion de los

~.
- -------- -_...... , mlsmos.3 PAG brlnda eapacitaelon a Que las mujeres Capaeitar a 28 Ifderes en EI temor a los patronos deIfderes de maqulla eapaeltadas eonozean de Dereehos Laborales de la las trabajadoras de lasus dereehos y se maqulla Alamode de maqulla de Taulabe, por 10multlpllquen Siguatepeque que no partlelparon en las

'----.._..._-....__. activldades.- ,"-'-- --,,,"._- .",,"'.'-- . --" -
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4 Establecer una unidad de Mayor apoyo de las ONG's ~ La colaboraci6n de EI capacitar a personal deasesorfa laboral con para cubrir personas y grupos que no son ONG's y no lograrpersonal de ONG's lugares que estan fuera de ONG's y que capacitan a comprometerlos.la zona de PAG mujeres (ejemplo:
Instituto para el
Desarrollo Hondureno
IDH)

5 Establecer una unidad de Dar a las comunidades de Cooperaci6n de las
asesorfa laboral en influencia de PAG (Janet), Paralegales y haber sidocooperaci6n con el servicios que ayuden a la capacitadas para la
Programa Deborah soluci6n de necesidades implementaci6n del

-- •.-._--_ ...-._----" .... Proqrama
6 Establecer un equipo de EI capacitar a los maestros Firma de convenio con lasmaestros que puedan para que estos capaciten a ofjcinas distritales de

asesorar en asuntos alumnos, amigos, familia, educaci6n para inc/uir enlaborales etc. los curriculum temas
laborales> •. ,.

7 Foro Intersectorial entre la Mayor compromiso dentro ~ EI que las trabajadorassociedad civil, Iglesias y de sus atribuciones de las manifestaran que
Goblerno entidades que participaron esperaban del gobierno

y la sociedad civil.
~ Que las autoridades

reconocieran la situaci6n
actual de las
trabajadoras de las
maquilas ante la
sociedad de
Siguatepeque.-_..- -_.-

~-" ... _-_.-.'."-' ...?' f\Q.QYo para mejorar la ..-
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situacion laboral.8 Facilitar un intercambio de Que las experiencias ~ EI que el encuentro se La poca asistencia deexperiencias entre las tres compartidas sirvan' para el realizara con trabajadoras de la costamaquilas mejor desenvolvimiento de trabajadoras de norte.
las trabajadoras en las maquilas de
maquilas y que finalice el Siguatepeque, San
abuso laboral y que tengan Pedro Sula y Cortes
una buena organizacion

9 Convenios de Concertacion EI cumplimiento del ~ EI que las autoridades La poca afluencia de lasPolitica sobre la generacion convenio por las electas, antes verdaderas interesadas pory condiciones de trabajo autoridades electas candidatos, escucharan la falta de credibilidad enpara la mujer , a las trabajadoras y los candidatos politicos
prometieran mejores
condiciones laborales

..• ,.. ---'2ara la mujer
10 Firma de convenio con la Que PAG/Janet sirva de ~ EI apoyo y compromisoSecretaria del Trabajo y canal entre el trabajador y de la Secretaria delPrevision Social la Secretaria en la Trabajo con la firma y

prestaci6n de algunos cumplimiento de
'" servicios convenio-"-"

11 Formar alianza con ONG's e EI firmar convenios ~ EI que nos facilitaran EI que algunas de estasinstituciones conocedoras permanentes en pro de las informacion sobre la instituciones no quierande los problemas laborales trabajadoras situacion actual de la trabajar juntas aunque sien las maquilas mujer en las maquilas con nosotros.
~ La presentacion de

Janet y su interes por
apoyarnos en
actividades e

'-----~ ""~.. - informacion_.._"_.._~~~,~,"--_._,,,."",--------- - ------- . -~-_.. -~~,_ ..,.. ,.
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12 Presentacion de Janet a Que conozcan las : ~ La afluencia de En algunos casas sus
trabajadoras de maquila trabajadoras la existencia trabajadoras a las necesidades 0 problemas

del programa, sus objetivos oficinas para orientacion son mayores a 10 que
y los servicios que" se legal en Derechos nosotros podemos
estaran orestando, Laborales solventar

.---

Realizacion de trifolio EI conocimiento de que es ~ Que el patron sepa que13 La poca respuesta de los
informativo y su Janet, y que la trabajadora educamos al trabajador patronos.
distribucion conozca donde puede pero que no queremos

acudir crear controversia, pues
reconocemos que son
factor importante para

-'_.. el desarrollo del oafs
14 Convenlos con direccion EI cumpiimiento d~ los ~ La firma de convenios y Los convenios fueron

Departamental de convenios que estes formen parte firmados con las oficinas
Educaclon de la programacion de Distrltales de Educacion,

los maestros por ser los supervisores
directos de los maestros de
las instituciones educativas
en la zona de influencia de

- - --
PAG/Janet.

15 Visita sindical Que la informacion dada ~ EI que las trabajadoras Todas las trabajadoras
por los Ifderes de la FlTH conocieran como quieren los beneficios de
(Federacion Independiente organizarse y los organizarse pero no todas
de Trabajadores de beneficios de quieren luchar por
Honduras) a las organizarse obtenerlos debido al temor.
trabajadoras de maquila
slrva para la buena
oraanlzaclon

16 PresentaciQr:L<l~1 Progri3mL COTIlpfometerlos a aoovar ~ Interes en ser
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Janet a ONG's y otras en la educaci6n laboral en capacitados para serinstituciones pro de las trabajadoras parte del desarrollo
hondurefias educacional de

Honduras
17 Presentaci6n del Programa Que conozcan que es Janet ~ Tener la alianza para laJanet a Paralegales y los servicios que elias implementaci6n del

estan§n orestando Proarama.



PROYECTO ALDEA GLOBAL
Promoviendo Auto-Suficiencia en Las Comunidades

PROGRAMA JANET

Financiada par: USAID

PERIODO DEL INFORME:
Octubre 2001- a diciembre 2001

Infonne Trimestral Programa Janet Oct-Die 2001
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AUMENTO DE LA ADAPTACION DE LAS CONDiCIONES CON BASE EN GENERO PARA POLiTICAS DE
AUMENTO ECONOMICO Y SUS PROGRAMAS

INDICADOR:

Television:

• Presentaci6n del Programa Janet el dia 16 de noviembre en Programa Area Chica del Canal 2 de Cable Visi6n
Calanterique

• Presentaci6n del Programa Janet el dia 13 de diciembre en Noticiero TV Centro del Canal 4 de Cable Visi6n
Calanterique

• Presentaci6n del Programa Janet el dia 20 de noviembre en Noticiero de las 11 en Centro Radial
• Producci6n, grabaci6n y edici6n de 20 Programas Educativos sobre derechos laborales de las mujeres

Radio:
• Presentaci6n del Programa Janet el dia 20 de noviembre en Noticiero de las 11 en Centro Radial
• Promoci6n y presentaci6n dell Foro Intersectorial sobre los derechos laborales de las mujeres trabajando en las

maquilas

Revistas:
• Producci6n y edici6n de 20 m6dulo educativos sobre los Derechos laborales de la Mujer y Menores trabajando en

Maquilas y similares
• Elaboraci6n y reproducci6n de trifolio promocional sobre el Programa Janet

Inform. Trlm.stral Programa Janal Oel·Dle 2001
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ONGs Y OTRAS INSTITUCIONES QUE TRABAJAN CON GIWID QUE HAN AUMENTADO SU APOYO PARA LAORGANIZACION

INDICADOR:

• Firma de convenio de cooperaci6n con Oficina Regional de la Secretaria del Trabajo, para la recepci6n y tramitede las denuncias laborales, solicitudes de trabajo para menores y calculo de prestaciones laborales.• Firma de convenio de cooperaci6n con Instituto para el desarrollo Hondurefio IDH para capacitar a beneficiariosde sus bancos comunales
• Firma de convenio de cooperaci6n con Oficinas Distritales de la Secretaria de Educaci6n en la zonas deComayagua. Siguatepeque, La Libertad y Las Lajas para incluir en el curriculo escolar los derechos laborales• EI Programa Janet es un componente del p'rograma Deborah, los donantes de este Programa son: TEAR FUND,C RS, AJWS.

AUMENTO DE LA PARTICIPACION DE LOS POLITICOS EN ADAPTARSE A LOS ASUNTOS CON BASE ENGENERO DE AUMENTO ECONOMICO

INDICADOR:

• 4 Talleres de capacitaci6n a oficiales paralegales del Programa Deborah en cuanto a los derechos laborales.• 1 Taller de capacitaci6n a miembros de ONG's y a otras instituciones ( Instituto para el Desarrollo de HondurasIDH, Proyecto de Desarrollo Integral del Menor PRODIM, COHORSIL, FINCA, HABITAT PARA LA HUMANIDAD,ADESOL DE HONDURAS), sobre los derechos laborales.
• 1 Taller de capacitaci6n para Iideres y trabajadores de la maquila A LA MODE de Siguatepeque, sobre losderechos laborales de las maquilas.
• Conferencia sobre los Principios Sindicalistas con Iideres de maquilas
• Reuniones para establecer convenios de cooperaci6n con el Centro de Derechos de la Mujer CDM, Federaci6nIndependiente de Trabajadores de Honduras FITH, Confederaci6n Unitaria de Trabajadores de Honduras CUTH,Habitat para la Humanidad todas las anteriores de las ciudad de San Pedro Sula; Oficina Regional de la Fiscalfadel Ministerio Publico, Sindicato de Trabajadores de la maquila de Siguatepeque SITRALASA, Jefe de Personalde la maquila de Taulabe APPAREL, Colectiva de Mujeres CODEMU de la ciudad de Choloma

Informe Trlmestral Programa Janat Oet·Dle 2001



e"0Q
)

0
­r:Cll

rnQ
)

"0l{l
-g-g·0en
.!!!Q

)
"0

.!!!
·S0

­
Cll
Een.!!!Q

)
"0en~Q

)

:E~~r:Q
)

enQ
)

eo..c.!!!enCll
·0r:Q

)
·CQ

)
0

.
XQ

)

Q
)

Q
)

"
O

::l

.2
~

..c
o

.
E

Q
)

C
llm

1
:::l

Q
)
"
~

"Ern
-
>

.
Q

)
en

"O
-Q

)
O

t
.;:::

0
~
(
)

"E
Ii

Q
)

::l
rnrn

•

;;oN..Qo;';o;;"'" ...,'"~Ea.



tr¥?vi f'''''';;, 1)

Informe Trimestral del Progreso
Capacitaci6n y Clinica Legal en Derechos Humilllos y Laborales para Trabajadoras de la Maquila en Guatemala

Nombre de la Organizaci6n: Area de Derechos de la Mnjer -CALDH

Periodo del Informe: 14/septiembre/2001 a 14 de Diciembre /2001

Por favor indique el progreso aleanzado en alguno de los indieadores que apliea a su proyeeto: Progreso Trimestral

Grant No: G-2370-016-50

Progreso Cumulativo
ResuUado: Se habran tramitado 80 easos espeeflieos de mujeres de las fabrieas de maquilas donde se violan los dereehos laborales.
• 24 casos por despido directo e injustificado
• 10 casos por renuncia en que no se les paga las prestaciones que se les debe
• 4 casos por suspensi6n de la relaci6n laboral
• I caso de terminaci6n de contrato por muluO acuerdo
• I reinstalaei6n, despido por embarazo

» casos colectivos atendidos:

» Modas Este Sur (2 de Octubre200 I)» Modas Amor (29 OClubre 200 I )» TEXT/SA ( 7 Noviembre 200 I )» SM[LE TEX SA (20 de Noviembre 200 I )

Industrias Bentex S.A. ([0 de Octubre 2001 )
Confer-ciones del Caribe. (6 Noviembre 2001 )
GOORYONG (7 Noviembre 2001 )

40 casos atcndidos en el periodo, 10 que representa un 50 % de 10
espcrado en un afio

t' .

~

La asesorfa y el acompanamiento legal se dio en las tres empresas siguientes: IMAX, S. A., TEXT/SA, Confecciones Caribe S.A.En las otras empresas solo se logr6 dar la orientaci6n legal inicial sobre como tramitar las denuncias, ante quien y las acciones posibles aconsiderar en la problematiea planteada, debido ala limitante en recurso humanos para alender estos tipos de easos no fue posib[e darles elacompanamiento neeesario.

Los problemas presentados en estos easos fueron:

• Cierre de empresas sin pagar el pasivo laboral
• Cam bios de nombre y direcci6n de las empresas, obligllndo al personIII II lirllllll' conlratos nuevos• Suspensi6n de Illbores ordenados por el palrono sin pagarles el salario a las Irabajadoras.• [ncumplimiento de Convenios de pago Iirmados anle los [n,pectores de Trabajo.
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Informe Trimestral del Progreso
Capacitaci6n y Clinica Legal en Derechos Humanos y Laborales para Trabajadoras de la Maquila en Guatemala

Resultado: Se habran capacitado 600 mujeres en tematicas de derechos laborales en los departamentos de Guatemala, Sacatepequez y Chimaltenango.

Resultado: Se ha incrementado el nivel de conocimiento de los textos legales entre la poblaci6n beneficiaria.
Indicators:

• Disefio del M6dulo para Talleres generales "Conociendo el C6digo de Trabajo".
• Materiales producidos: Documentos de trabajo grupal; estudios de casos.
• 86 de trabajadoras capacitadas. EI primer taller de validaci6n esta planificado para el29 de septiembre allo. De diciembre, con trabajadoras de empresas

ubicadas en la Ciudad de Guatemala,
Se han capacitado 86 trabajadoras de 9 empresas de Guatemala sobre prestaciones
laborales, terminacion de contrato y presentacion de denuncias.
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Informe Trimestral del Progreso
Capacitacion y Clinica Legal en Derechos Humanos y Laborales para Trabajadoras de la Maquila en Guatemala

Resultado: Se han planteado conjuntamente con las institucioues participantes en la Instancia Coordinadora de la Maquila, acciones dirigidas mejorarlas eondicioncs de trabajo del sector de la industria de la maquila en Guatemala.

Indicators:

• 4 Reuniones de la Instancia Coordinadora de la Maquila
-t. 38 Propuestas de Reformas al C6digo de Trabajo con enfoque de Oenero, en discusi6n todavla• 4 Presentaciones de la propuesta de reformas ante la Sociedad Civil, pendiente con sector Sindical y Cooperaci6n Intemacional• 4 Reuniones de Coordinaci6n con la Secretarla Presidencial de la Mujer para la presentaci6n de las reformas

• Hotel Conquistador Ramada 13-09-0 I
• Sede de CALDH 17-09-01
• Sede de CALDH 21-09-0 I
• Sede de CALDH 4-09-01

.:. AnaHsis de las dos propuestas de Reformas Hotel del Centro 25 - 10 -01

• Hotel conquistador Ramada 27 de 09 -01 con ONOS.
• Delegadas de la Asamblea de la ONAM, sede Ministerio de Trabajo 11-09-01
• Sede del Sector de Mujer 24 -09-0 I
• Hotel del Centro con CNOC 25-09-0 J



Informe Trimestral del Progreso
Capacitaci6n y Clinica Legal en Derechos Humanos y Laborales para Trabajadoras de la Maquila en Guatemala

2) Elaboraei6ri-de---- Segutidllc-titrevista y
denuncias eJaboraei6n de 28 denuneias
3) Presentaei6n de ------ -Presenlllcl6ndeTlls28
denuneias denuneias ante la Inspeeei6n

del Trabajo

Realizaei6n de primera
entrevista: 28 personas

80 denuneias al afto I EI
ac
rna:
6m
ca

• 29 de Septiembre
• 13 de Oetllbre I ~
• 10 de Noviembre
• 1°. De Dieiembre I ~

~

~

"ales Objetivos A.lcanzados Hasta La Problemas con la Implementaci6nl
Fecha Ajuste al Plan•... --"._..__.-

royecto se estil desarrollando de tiji-eile trimestre se han atendido casos
"do a 10 planificado, aunque se preve eolectivos por elerre de maquilas,
'or actividad de denuncias, en tanto en negoeiilndose la eaneelaei6n de
eses se han eompletado un 67 % de los prestaciones y reapertura de actividades,
's esperados. siendo algunas de elias con las que se

trabaja. IMAX SA, MODAS
ATLANTIC, MODAS AMOR,
CONFECCIONES CARIBE TEXTISA
Y GOORYONG S.A.

-------.' ..
-- -iJ"1 C1erre de algunas empresas

maquiladoras ha obligado a realizar
investigaciones para determinar si son
definitivos 0 s610 son cambio de nombre

--
_.'t dar atenci6n a casos eoleetivos.

.. " .......-

Se ha logrado eonvocar a 86 Representa un 22 % de 10 planifieado
lrabajadoras las empresas del
municipio de Guatemala:
Beate_~, TEXTISA, Modas Jubile
SA, PASCOTEX
Manufacturas del Caribe
Calimero S.A., Modas Excillsivas
Shalom Textil SA FASHION SA

El Foro estil planificado para el mes de
marz() del 2002

•

AcResultados Esperados de
Estas Aetividades

Se han prodlleido las hojas
de lrabajo y los eSllldios de
easo para todo el M6dulo.
No hay actividades
planificadlls para este primer
trimestre

'. M6dulo de 4 talleres:

- ---------------- - .-_...

Foros Debates con
Empresarios

6) Prodllcei6n de
maleriales

Capacitacioncs
4) Realizaei6n de los
Talleres

I) Desarrollo de Agenda

Actividades Planeadas
I Pa.~~~t~l'erfodo

C;Hnica Legal

~
~
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Informe Trimestral del Progreso
Capacitaci6n y Clinica Legal en Derechos Humllnos y Laborales para Trabajadoras de la Maquila en Guatemala

Incidencia
-

Reun iones de coordinaci6n 5 presentaciones de las Se ha realizado 1 para el conjunto de
para la presentaci6n del Reformas, al Sector de organizaciones de Mujeres
paquete de 38 reformas al Mujeres de la Sociedad 3 Reuniones de Coordinaci6n con la
C6digo de Trabajo con Civil, Coordinadoia Secretarl" Presidencial de la Mujer
enfoque de Gc!nero Nacional de Organizaciones 3 Reuniones de la Instancia Coordinadora

de Campesinas CNOC y de la Maquila
con Los Medios de 1 reuni6n con la Coordinadora Nacional de
comunicaci6n Organizaciones Campesinas -eNOC- para
• 13 de Septiembre la integraci6n de una propuesta conjunta
• 17 de Septiembre de reformas al C6digo de trabajo,
• 24 de Septiembre
• 25 de Octubre
• 16 de Octubre_._-------
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NGO Small Grants h ogram Timeline

Activities/ November 2000 • July 2001
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'futus1) Hire Staff
2) Draft Background /IA Materials Complete Subcontracts Sign
a) Theme Piece
b) Selection/Eligibility Criteria
c) Info Announcement to Selected Missions
d) Draft lAs to GIWID
e) Translation of lAs

11/21
12/1

12/8
12/15

1/2

Approved 12106/00
Approved 12/20/00
Sent to Missions 12/20/00
Approved 01/05/01
Completed 01/04/013) Solicit Proposal

a) SSOl Announced
b) SS03 Announced
c) SSOl Proposals Due
d) SS03 Proposals Due

118
1/12

219
2/13

Announced 01/06/01
,Announced 01/08/01
Completed
Completed4) Conduct Preliminary Proposal Review (Ad Hoc Committee)

a) Fonn preliminary review committee
b) Refine evaluation and selection criteria
c) SSOl Review
d) SS03 Review
5) Clarifications and Financial Questionnaires P....Award.. NGDs
aJ SSOl
b)SS03 lO,~J~'B~~,,;~(:ii}(2:1

;03126, i"~:::; ,,~;,::,~, 419;

Complete
Complete
Complete
Complete

Complete
Complete

Complete
Complete

t':\~::i\:.~,;{~!

Complete
Complete
Complete

'-- --IIComPlete7) Submit Recommendations to USAID Contracts

6) Send Pre-Award Proposals for Mls.lon Review
s) SSOl Proposals Sent
b) SS03 Proposals Senl
c) SSOl Mission Review Deadline
d) SS03 Mission Review Desdllne

a) SSOl
b) SS03
8) Award Grants
a) SSOl
b) SS03 l;iltffffifr~'f.;I~(;*jjj

f~~IJI~:·~:~lK7f.~';f~~~
Complete
Complete9) Report

a) Develop Reporting Fonmet.
b) Grantee Reports Due
c) Project Report due to GIWID

~Ui1i' 2(1 ~l

I3lIj

j. :1'(15:- Revised 4/15

Jen. reporting edjusted
slmultan. program announcement,

~
Quarter

1



NGO Grant!> I imeline
"

Activities/August 2001 • Nov 2002

0(,. ~ ~.. # e' ';!)e "" ~ ..<'>{l .... ..0'0 ,.e~ ",~,..", ,f> §>~
,.~ til' o~· ~o Qe i" ,<liP ~'" ,.~~ ~..", ~,)<:-e ~~...

",,'
,..<} e~ e'

h,)<J e~ >@'O,'" o~

e'#,...
~o Status

a) Develop Formats
b) Grantee Reporting Due
c) ProJact Reporting to GIWID
d) Final Project Report
10) Monitoring and Evaluation

l":''"gi§'~l.L,,",'1IlI'll\"l!i'j
E·~:!!

V1213~_.".,,,,...
~

'F":!"!IL.,~,:·,.L~.1

~OO

fl~n1

''''~~'~
m.'if.i!J~

Complete
1st and 2nd Quarter Submitted
Quarter 1 ·4 Submitted· dates adjusted

a) Develop Indicators
b) Review Grantee Workplans
c) M&E Local Specialists Recruited
d) Develop Monitoring Reporting Format
e) M&E Sile Visils
I) M&E Follow-up visits
I) M&E Report
11) Organize and Conduct Final Conferanee on ProperlY & Inheritance
a) Venue Selection / Local Partner Identifled
b) FormaVOrganization
c) Invilees
d) Preparation Sne Visit
e) Conference
11) Organize and Conduct Final Conferanee onIWomen's Working c:ondltlons & Income Gen"rating Opportunitiesa} Venue Selection I Local Partner Identified f:;'f~\g!!~:ib) ForrnaVOrganlzallon

;~:;'~·f:;:;~;1r[:mr:;\1~~'.~.:~.';:T.~;'R1IT'~;i') I .h "•.•..,;.,_,~.H,·,' "'''::~V:i~;:';':~t)~~,::;C Inv tees
kr Ai,.:,- "I~,j:L<;:''''d) Preparation Sile Visit
-, ",' .,. .," ~.''ii1£\.me) Conference

1i~11;R

Complete
Complete
Complete
6 countries completed
Bolivia Planned Fabruary
4 countries completed

Nairobi
Planning Meeting Feb 20
Grantees by March 15
CondUct January, 2002
Tentativa Dates June 18·21

Quito or Lima?

~

12) Communelatlons Strata,
a) Dran Communelations Strategy
b) Webpages developed for USAID Sile
c) Webpages revised
c) Mission Briefer· 2 pager

Quarter 4

-
Submitted to GIWID for ReView
Completed
Planned by March 31
Completed· Disseminated 3 Missions

2



--- - --Date of
Disbursement

Atnount-- - ­

Disbursed

2001: Quarter 2: April 1 - June 30
2370-016-55-47
2370-016-55-42
2370-016-55-38
2370-016-55-36
2370-016-55-35
2370-016-55-34
2370-016-55-32
2370-016-55-30
2370-016-55-29
2370-016-55-26
2370-016-55-25
2370-016-55-24
2370-016-55-23
2370-016-55-21
2370-016-55-20
2370-016-55-19
2370-016-55-16
2370-016-55-15
2370-016-55-12
2370-016-55-11
2370-016-55-10
2370-016-55-08
2370-016-55-07
2370-016-55-06
2370-016-55-05
2370-016-55-04
2370-016-55-03

2001: Quarter 3: July 1 - Sept. 30
2370-016-55-50
2370-016-55-49
2370-016-55-48
2370-016-55-46
2370-016-55-45
2370-016-55-44
2370-016-55-43
2370-016-55-41
2370-016-55-40
2370-016-55-39
2370-016-55-37
2370-016-55-33
2370-016-55-31
2370-016-55-28
2370-016-55-27
2370-016-55-22
2370-016-55-18
2370-016-55-17
2370-016-55-14
2370-016-55-13
2370-016-55-09

06/19/2001
06/27/2001
06/19/2001
06/19/2001
06/27/2001­
06/15/2001
06/22/2001
06/19/2001
06/22/2001
06/19/2001
06/27/2001
06/27/2001
06/22/2001
06/22/2001
06/27/2001
06/27/2001
06/27/2001
06/15/2001
06/22/2001
06/19/2001
06/15/2001
06/15/2001
06/15/2001
06/15/2001
06/27/2001
06/22/2001
06/27/2001

08/21/2001
08/07/2001
09/07/2001
07/17/2001
07/25/2001
07/17/2001
07/17/2001
07/17/2001
07/17/2001
08/17/2001
07/17/2001
07/17/2001
07/17/2001
07/17/2001
07/17/2001
07/17/2001
07/25/2001
07/17/2001
07/17/2001
07/17/2001
08/14/2001

$263,326
$10,000
$10,000
$9,592

$10,000
$9,161
$9,298

$10,000
$9,995
$10,000
$9,184
$10,000
$9,973

$10,000
$9,993
$9,842
$9,998
$9,896
$9,988
$9,990
$9,676
$10,000
$8,962
$8,830
$9,000

$10,000
$9,948
$10,000

$207,830
$10,000
$6,001

$10,000
$9,447

$10,000
$5,621
$8,954
$10,000
$10,000
$9,999
$10,000
$9,993
$9,901
$10,000
$9,960
$8,400
$6,600
$9,508
$9,856
$9,998
$4,899



---_ •. --_. - . -_. -Dateof Amount··· ----_..- - .

Disbursement Disbursed

2370-016-55-02 07/17/2001 $9,964
2370-016-55-01 07/17/2001 $8,729

2001: Quarter 4: Oct. 1 - Dec. 31 $174,959
2370-016-55-48 11/20/2001 $8,010
2370-016-55-46 11/16/2001 $3,351
2370-016-55-44 10/16/2001 $5,621
2370-016-55-43 12/07/2001 $6,523
2370-016-55-42 10/12/2001 $3,681
2370-016-55-41 10/23/2001 $2,636
2370-016-55-41 12/14/2001 $5,624
2370-016-55-36 10/23/2001 $4,838
2370-016-55-36 12/20/2001 $5,162
2370-016-55-34 10/12/2001 $3,535
2370-016-55-34 12/18/2001 $5,262
2370-016-55-33 10/12/2001 $6,211
2370-016-55-32 12/18/2001 $8,441
2370-016-55-29 11/06/2001 $7,717
2370-016-55-27 10/12/2001 $4,297
2370-016-55-26 10/12/2001 $8,839
2370-016-55-24 10/12/2001 $7,045
2370-016-55-23 10/12/2001 $10,000
2370-016-55-21 11/06/2001 $5,961
2370-016-55-17 11/02/2001 $1,206
2370-016-55-16 11/20/2001 $4,926
2370-016-55-12 10/23/2001 $4,215
2370-016-55-10 10/09/2001 $3,716
2370-016-55-09 11/16/2001 $1,757
2370-016-55-08 10/12/2001 $3,019
2370-016-55-07 10/12/2001 $8,830
2370-016-55-06 10/09/2001 $8,956
2370-016-55-05 10/09/2001 $6,050
2370-016-55-04 10/23/2001 $9,948
2370-016-55-03 11/20/2001 $1,950
2370-016-55-02 11/20/2001 $7,633

2002: Quarter 1: Jan. 1 - March 31 $96,881
2370-016-55-47 01/16/2002 $7,374
2370-016-55-46 01/18/2002 $3,877
2370-016-55-45 01/14/2002 $4,720
2370-016-55-40 01/15/2002 $7,461
2370-016-55-28 01/04/2002 $6,681
2370-016-55-27 01/11/2002 $5,663
2370-016-55-24 01/11/2002 $2,928
2370-016-55-20 01/24/2002 $9,842
2370-016-55-17 01/15/2002 $3,690
2370-016-55-14 01/09/2002 $7,110
2370-016-55-13 01/09/2002 $8,538
2370-016-55-12 01/04/2002 $5,775
2370-016-55-11 01/04/2002 $3,658
2370-016-55-10 01/04/2002 $6,284
2370-016-55-05 01/04/2002 $3,234



2370-016-55-03
2370-016-55-01

---Date-of-­

Disbursement

01/07/2002
01/07/2002

Amount ~-­

Disbursed

$4,979
$5,067

$742,996



-'-_. -.. - Date _. Amount Remaining.\mount -_ ......- - -

Approved USD USD

FY-l $435,064
2370-016-55-50 $15,000

• Centro para la Accion Legal en Derechos
Humanos

Obligation (07/19/2001) $10,000
Actual Disbursement (08/21/2001) ($10,000)

2370-016-55-49 $9,002

• Federacion Central de Sindicatos de OS/23/2001
Trabajadores Libres de Honduras

Obligation (06/20/2001) $6,001
Actual Disbursement (08/07/2001) ($6,001)

2370-016-55-48 $6,990

• Colectiva de Mujeres Hondureiias ( OS/23/2001
CODEMUH)

Obligation (06/12/2001) $10,000
Obligation (10/12/2001) $8,010
Actual Disbursement (09/07/2001) ($10,000)
Actual Disbursement (11/20/2001) ($8,010)

2370-016-55-47 $7,626

• Project Global Village (PGV) OS/23/2001
Obligation (06/07/2001) $10,000
Obligation (01/15/2002) $7,374
Actual Disbursement (06/19/2001) ($10,000)
Actual Disbursement (01/16/2002) ($7,374)

2370-016-55-46 $6,943

• Asociacion Andar OS/23/2001
Obligation (OG/H/2001) $9,447
Obligation (10/16/2001) $3,351
Obligation (01/15/2002) $3,877
Actual Disbursement (07/17/2001) ($9,447)
Actual Disbursement (11/16/2001) ($3,351)
Actual Disbursement (01/18/2002) ($3,877)

2370-016-55-45 $10,280

• Sindicato de Trabajadores Bananeros de OS/23/2001
!zabel (SITRABI)

Obligation (06/08/2001) $10,000
Obligation (01/14/2002) $4,720
Actual Disbursement (07/25/2001) ($10,000)
Actual Disbursement (01/14/2002) ($4,720)

2370-016-55-44 $2,810

• Programa de la Mujer para el Desarollo OS/23/2001
Economico y Social (KICHEN KONOJEL)

Obligation (06/08/2001) $5,621
Obligation (10/08/2001) $5,621
Obligation (01/28/2002) $2,000
Actual Disbursement (07/17/2001) ($5,621)
Actual Disbursement (10/16/2001) ($5,621)
SCheduled Disbursement (01/29/2002)

2370-016-55-43 $6,907



---_. ~"--'.'._- ..... -- - . Date Amoum-Remaini"!funount
w __ ·, ..~_

Approved USD USD

~ Programa de la Mujer para el Desarollo OS/23/2001
Economico y Social

Obligation (06/08/2001) $8,954
Obligation (12/05/2001) $6,523
Actual Disbursement (07/17/2001) ($8,954)
Actual Disbursement (12/07/2001) ($6,523)

2370-016-55-42 $11,319
~ Commission for Verification of Corporate OS/23/2001

Codes of Conduct - COVERCO
Obligation (06/08/2001) $10,000
Obligation (10/09/2001) $3,681
Obligation (01/28/2002) $6,319
Actual Disbursement (06/27/2001) ($10,000)
Actual Disbursement (10/12/2001) ($3,681)
Scheduled Disbursement (01/29/2002)

2370-016-55-41 $6,740
~ Instituto de Estudios de la MUjer "Norma OS/23/2001

Virginia Guirola de Herrera" - CEMUJER
Obligation (06/22/2001) $10,000
Obligation (10/16/2001) $2,636
Obligation (12/10/2001) $5,624
Actual Disbursement (07/17/2001) ($10,000)
Actual Disbursement (10/23/2001) ($2,636)
Actual Disbursement (12/14/2001) ($5,624)

2370-016-55-40 $7,539
~ Asociacion Organizacion de Mujeres OS/23/2001

Salvadorenas
Obligation (06/27/2001) $10,000
Obligation (01/15/2002) $7,461
Actual Disbursement (07/17/2001) ($10,000)
Actual Disbursement (01/15/2002) ($7,461)

2370-016-55-39 $14,999
~ Asociacion Movimiento de Mujeres Melida OS/23/2001

Asnaya Montes.
Obligation (06/21/2001) $9,999
Obligation (01/28/2002) $3,158
Actual Disbursement (08/17/2001) ($9,999)
Scheduled Disbursement (01/29/2002)

2370-016-55-38 $14,389
~ EnVironmental, Human Rights care and OS/23/2001

Gender Organisation
Obligation (06/06/2001) $9,592
Obligation (01/31/2002) $5,400
Actual Disbursement (06/19/2001) ($9,592)
Scheduled Disbursement (02/04/2002)

2370-016-55-37 $15,000
~ The University of Namibia OS/23/2001

Obligation (06/07/2001) $10,000
Actual Disbursement (07/17/2001) ($10,000)



-,-_., ~.. -- --- Date Amount"Rernaining!lmount ---_. ~_. - .

Approved USD usn

2370-016-55-36 $5,000.. Nambia Development Trust OS/23/2001
Obligation (06/07/2001) $10,000
Obligation (10/22/2001) $4,838
Obligation (12/19/2001) $5,162
Actual Disbursement (06/19/2001) ($10,000)
Actual Disbursement (10/23/2001) ($4,838)
Actual Disbursement (12/20/2001) ($5,162)

2370-016-55-35 $13,741.. Legal Assistance Center OS/23/2001
Obligation (06/06/2001) $9,161
Obligation (01/29/2002) $3,589
Actual Disbursement (06/27/2001) ($9,161)
Scheduled Disbursement (02/01/2002)

2370-016-55-34 $5,150.. Women's Voice OS/23/2001
Obligation (06/06/2001) $9,298
Obligation (10/10/2001) $3,535
Obligation (12/07/2001) $5,262
Actual Disbursement (06/15/2001) ($9,298)
Actual Disbursement (10/12/2001) ($3,535)
Actual Disbursement (12/18/2001) ($5,262)

2370-016-55-33 $8,779.. Gender Studies and Outreach Unit at OS/23/2001
Chancellor College, University of Malawi

Obligation (06/07/2001) $9,993
Obligation (10/10/2001) $6,211
Actual Disbursement (07/17/2001) ($9,993)
Actual Disbursement (10/12/2001) ($6,211)

2370-016-55-32 $6,559.. International Commission of Jurists OS/23/2001
Obligation (06/06/2001) $10,000
Obligation (12/07/2001) $8,441
Actual Disbursement (06/22/2001) ($10,000)
Actual Disbursement (12/18/2001) ($8,441)

2370-016-55-31 $14,851.. federation of Women Lawyers OS/23/2001
Obligation (06/07/2001) $9,901
Actual Disbursement (07/17/2001) ($9,901)

2370-016-55-30 $14,993.. The Education centre for Women in OS/23/2001
Democracy - ECWD

Obligation (06/07/2001) $9,995
Obligation (01/06/2002) $1,560
Actual Disbursement (06/19/2001) ($9,995)
Scheduled Disbursement (12/20/2001)

2370-016-55-29 $7,282.. The Collaborative Centre for Gender and OS/23/2001
Development
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Obligation (06/07/2001) $10,000
Obligation (10/12/2001) $7,717
Actual Disbursement (06/22/2001) ($10,000)
Actual Disbursement (11/06/2001) ($7,717)

2370-016-55-28 . $8,319
It Taller de Promocion Andina Tadepa OS/23/2001

Obligation (06/07/2001) $10,000
Obligation (10/31/2001) $6,681
Actual Disbursement (07/17/2001) ($10,000)
Actual Disbursement (01/04/2002) ($6,681)

2370-016-55-27 $4,980
It Pro Naturaleza - Fundacion Peruana para la OS/23/2001

Conservacion de la Naturaleza
Obligation (06/07/2001) $9,960
Obligation (10/10/2001) $4,297
Obligation (01/08/2002) $5,663
Actual Disbursement (07/17/2001) ($9,960)
Actual Disbursement (10/12/2001) ($4,297)
Actual Disbursement (01/11/2002) ($5,663)

2370-016-55-26 $4,607
It PROSIP - Instituto Rural Valle Grande OS/23/2001

Obligation (06/07/2001) $9,184
Obligation (10/09/2001) $8,839
Actual Disbursement (06/19/2001) ($9,184)
Actual Disbursement (10/12/2001) ($8,839)

2370-016-55-25 $15,000
It Centro de Investigacioil de Recursos OS/23/2001

Naturales y Medio Ambiente - ORNMA
Obligation (06/07/2001) $10,000
Actual Disbursement (06/27/2001) ($10,000)

2370-016-55-24 $4,987
It Asociacion para la Investigacion y Desarrollo OS/23/2001

Integral
Obligation (06/11/2001) $9,973
Obligation (10/09/2001) $7,045
Obligation (01/08/2002) $2,928
Actual Disbursement (06/27/2001) ($9,973)
Actual Disbursement (10/12/2001) ($7,045)
Actual Disbursement (01/11/2002) ($2,928)

2370-016-55-23 $5,000
It Asociacion de Promocion Agraria y Defensa OS/24/2001

de la Vida - AGROVIDA
Obligation (06/07/2001) $10,000
Obligation (10/09/2001) $10,000
Actual Disbursement (06/22/2001) ($10,000)
Actual Disbursement (10/12/2001) ($10,000)

. 2370-016-55-22 $12,600
It Universidad Autonoma "Juan Misael saracho" OS/23/2001

Obligation (06/15/2001) $8,400
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Actual Disbursement (07/17/2001) ($8,400)2370-016-55-21
$9,028

It Servicios Multiples de Technologias OS/23/2001
Apropriadas

Obligation (06/07/2001) $9,993
Obligation (11/01/2001) $5,961
Actual Disbursement (06/22/2001) ($9,993)
Actual Disbursement (11/06/2001) ($5,961)2370-016-55-20

$4,921
It Instituto de Investigacion y capacitacion OS/23/2001

campesina
Obligation (06/07/2001) $9,842
Obligation (11/13/2001) $9,842
Actual Disbursement (06/27/2001) ($9,842)
Actual Disbursement (01/24/2002) ($9,842)2370-016-55-19

$14,997
It Centro de Investigacion y Documentacion OS/23/2001

para el Desarollo del Beni
Obligation (06/07/2001) $9,998
Actual Disbursement (06/27/2001) ($9,998)2370-016-55-18

$9,900
It Agrupacion de Mujeres Tejedoras de Jipi OS/23/2001

Japa
Obligation (06/07/2001) $6,600
Actual Disbursement (07/25/2001) ($6,600)2370-016-55-17

$9,366il Movimer,to Fraterno das r<1ulheres Lutadoras OS/23/2001
de Anapu

Obligation (06/06/2001) $9,508
Obligation (10/30/2001) $1,206
Obligation (01/{)8/2002) $3,690Actual Disbursement (07/17/2001) ($9,508)
Actual Disbursement (11/02/2001) ($1,206)
Actual Disbursement (01/15/2002) ($3,690)2370-016-55-16

$9,918
It Associacao Intercomunitaria de Mini e OS/23/2001

Pequenos Produtores Rurais da Margem
Obligation (06/06/2001) $9,896
Obligation (11/19/2001) $4,926
Actual Disbursement (06/27/2001) ($9,896)
Actual Disbursement (11/20/2001) ($4,926)2370-016-55-15

$14,982
It IMAZON - Amazon Institute of People and OS/23/2001

the EnVironment
Obligation (06/06/2001) $9,988Actual Disbursement (06/15/2001) ($9,988)2370-016-55-14

$7,674It Fundacion Ecologica Arcoiris OS/23/2001
Obligation (06/07/2001) $9,856
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Obligation (01/08/2002) $7,110
Actual Disbursement (07/17/2001) ($9,856)
Actual Disbursement (01/09/2002) ($7,110)

2370-016-55-13 $6,458
~ Fundacion Antisana OS/23/2001

Obligation (07/02/2001) $9,998
Obligation (01/08/2002) $8,538
Actual Disbursement (07/17/2001) ($9,998)
Actual Disbursement (01/09/2002) ($8,538)

2370-016-55-12 $4,995
~ Vehilihini Development Centre OS/23/2001

Obligation (06/06/2001) $9,990
Obligation (10/22/2001) $4,215
Obligation (01/02/2002) $5,n5
Actual Disbursement (06/22/2001) ($9,990)
Actual Disbursement (10/23/2001) ($4,215)
Actual Disbursement (01/04/2002) ($5,n5)

2370-016-55-11 $11,356
~ Women in Need OS/23/2001

Obligation (06/06/2001) $9,676
Obligation (01/02/2002) $3,658
Actual Disbursement (06/19/2001) ($9,676)
Actual Disbursement (01/04/2002) ($3,658)

2370-016-55-10 $5,000
~ EMACE Foundation OS/23/2001

Obligation (06/06/2001) $10,000
Obligation (iO/Oil/2001) $3,716
Obligation (01/02/2002) $6,284
Actual Disbursement (06/15/2001) ($10,000)
Actual Disbursement (10/09/2001) ($3,716)
Actual Disbursement (01/04/2002) ($6,284)

2370-016-55-09 $5,591
~ Centre for Women's Research OS/23/2001

Obligation (06/07/2001) $4,899
Obligation (11/12/2001) $1,757
Actual Disbursement (08/14/2001) ($4,899)
Actual Disbursement (11/16/2001) ($1,757)

2370-016-55-08 $10,423
~ Legal Aid Consultancy Centre OS/23/2001

Obligation (06/12/2001) $8,962
Obligation (10/09/2001) $3,019
Actual Disbursement (06/15/2001) ($8,962)
Actual Disbursement (10/12/2001) ($3,019)

2370-016-55-07 $4,415
~ Legal Aid Consultancy Centre OS/23/2001

Obligation (06/06/2001) $8,830
Obligation (10/09/2001) $8,830
Actual Disbursement (06/15/2001) ($8,830)
Actual Disbursement (10/12/2001) ($8,830)
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2370-016-55-06 $4,544
~ Forum for Women, Law and Development OS/23/2001

Obligation (06/06/2001) $9,000
Obligation (10/08/2001) $8,956
Actual Disbursement (06/15/2001) ($9,000)
Actual Disbursement (10/09/2001) ($8,956)

2370-016-55-05 $5,716
~ Women for Prosperity OS/23/2001

Obligation (06/06/2001) $10,000
Obligation (10/08/2001) $6,050
Obligation (01/02/2002) $3,234
Obligation (02/04/2002) $716
Actual Disbursement (06/27/2001) ($10,000)
Actual Disbursement (10/09/2001) ($6,050)
Actual Disbursement (01/04/2002) ($3,234)
SCheduled Disbursement (02/06/2002)

2370-016-55-04 $4,974
~ The Women's Media Centre of cambodia OS/23/2001

Obligation (06/06/2001) $9,948
Obligation (10/18/2001) $9,948
Actual Disbursement (06/22/2001) ($9,948)
Actual Disbursement (10/23/2001) ($9,948)

2370-016-55-03 $8,071
~ Madaripur Legal Aid Association OS/23/2001

Obligation (06/06/2001) $10,000
Obligation (11/19/2001) $1,950
Obligation (01/02i2002) $5,067
Actual Disbursement (06/27/2001) ($10,000)
Actual Disbursement (11/20/2001) ($1,950)
Actual Disbursement (01/07/2002) ($4,979)

2370-016-55-02 $7,312
~ Khan Foundation OS/23/2001

Obligation (06/06/2001) $9,964
Obligation (10/22/2001) $7,633
Actual Disbursement (07/17/2001) ($9,964)
Actual Disbursement (11/20/2001) ($7,633)

2370-016-55-01 $8,027
~ Centre for Development services - CDS OS/23/2001

Obligation (06/07/2001) $B,n9
Obligation (12/12/2001) $4,979
Actual Disbursement (07/17/2001) ($8,n9)
Actual Disbursement (01/07/2002) ($5,067)

$435,064
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AREA DE OPORTUNIDADES ECONOMICAS CON BASE EN LA CONSERVACION DE LOS RECURSOS NATURALESIII1CCA 2370·016·20
PLAN DE TRABAJO

1 DE JULIO 2001 • 30 DE JUNIO 2002

PERSONA 2001 2002ACTIVIDAD RESPONSABLE Jul Ag Sep Del Nov Ole Ene Feb Mar Abr May Jun INDICADORES COMENTARIOS
1. Promoci6n del proyeeto Coordinador

N° de reunlones comunsI. Las reunlones se realizsrsn
1.1 Visitas a comunidades proyeclo XX

N' de partie par reunl6n en coord,con dlrigenles comunales
2. Ubloaci6n de Aplarlos

N° de ~reas cerradas
2.1. Definici6n del area T~onlco y coord. X X

N° de c\reas preparadas Las activldades de Iimplaza. se
2.2. Cerramlento Tecnlco XX

N° comunidades que realizsrs" mediante jornadas
2.3. Limpleza del area T~cnloo X X

cusola" las lIreas de trabajo
2.4. Seguimiento T~cnlco y coord. XX

definldas3. Implementaci6n de apiarlos
N' de aplarlos

3.1. Adqu/sici6n de nueleos Teenleo, adm y
implementados Los nucleos adqulrldos deben

Implementos y coordlnador X XX
N° de colmenas por contsr un reglstro para 10 cual sa

herramlentas

eplario requlere de eslstencla t~cnlca

3.2. Estableclmlneto de Tecnico XX
Reglstro de mujeres

co/menss

partlclpantes per
3.3. Sagulmlento a la T~cnlco X XX

apiarioImplementaci6n
4. Inventaries de Especies T~cnlco

N° de especies
Mellferas de la zona XX X XX X X meliferas par zona Esta activldad 56 realizara en forma

4.1. Regfstro de especies Coordlnador
Reglstros zonales de partlcloatlva para tener Informacl6n

4.2. Idenllfioacl6n de ~pocas de T~onlco

~pocas de floracl6n confiable
floracl6n par especle X XX XX XX X5. Eslablecimfento de

N° fIIas que reallzen
coberturas Vegetales , practlcas sabre Le recoleccl6n de semlllas est~

5.1. RecoleccJ6n de semlllas T6onloo X XX X
cobertures vegetsles en funcl6n a las ~pocas de

y planllnes

Registro de plentlnes maduraol6n de las espeoles
5.2. Slembra a plantacl6n T~cnioo X XX X XX XX sembrsdos par familia y mellferas herbaoeas de la zona

de coberturas

comunidad5.3. Segulmlento Coordlnador X XX X XX XX

4



PERSONA 2001 2002

ACTIVIDAD RESPONSABLE Jul Ag Sop Oct Nov .Dlc Eno Fob Mar Abr May Jun INDICADORES COMENTARIOS

6. CapacitaciOn
6.1.P,omociOn Coordinador X X X X N° de cartlllas elaboradas Los cursos S8 reallzars"
6.2. Elabo,aclOn do Cartillas Tecnico X X X conslderando el desarrollo

6.3. Evento I: RevisiOn do Alzas Tecnico, coordina- X N° de eventos realizados dol p,oyocto.

de producci6n y crla do,

6.4. Evento 11: Cosecha de miel lac"loo, coordlna- N° de memorlas de

y polen do, X capacitacl6n

6.5. Evento 111: Cobertu,as Tecnico, coordina-
vegetales silvestres do, X Regist,o de particlapntes

6.6. Evento IV: Sanidad Tecnlco, coordlna-

Aplcola do, X
7. Segulmiento aJ maoejo de Coordinador

apiaries y coberturas Reglst,o de sanldad

vegetales po, apla'io Participativamente se elabo,a,~

7.1 Revisl6n de calmanss T6cnlco X X X X X X X X X el calendarlo splcols para la zona

7.2 Cosecha y post cosecha T60"loo, coord. Xi X X X X Regist,o de p,oducciOn de influenclo y un ,eglst,o de

7.3 Tratamienlos samita,ios Tecnico por apiario especles meHferas existentes
preventivos X X X X

7.4 51emb,a de especles T6cnlco, coo,dlna- Regisl'o de especles

herb~ceas y arbustivas do, X X X he,Mceas mellle,as

-~, .... semb,adas p/comunldad

~
""",
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ASOCIACfON PARA LA INV'eSTIGACION Y DESARROLLO INTEGRAL.., AIDER. GRANT N° G·2370·016·24"GUABA Y KUTZU: OPORTUNIDAo. ECONOMfCA PARA LAS. MUJERES. COLONAS APICULTORAS DE UCAYALI.., PERU

PLAN DE TRABAJO

1. DE JULIO 2001. - 30 DE JUNIO 2002

PERSONA
ACTIVIDADES RESPONSABLE JL AG ST OC NV DC EN FB MZ AB MY IN INDICADORES1. Implementaci6n de fa Actividad
a. Seleccl6n. deflnitiva de. beneficlarios Eseecialista X
b, Presentaci6n del Proyecto a los
beneficiarlos. y organizaciones locales Directora X
c.. Recepci6n de sugerencia, inquietudes y
necesidades. Directora X
d,. Coordinaci6n de las actividades a ,

1, 30 Beneficiarios comprometidosrealizarse. Dlrectora I X con el protecto

2. Aetividades Previas
a, Identificaci6n de parcelas para /a

2, 30 parce/as de apicultoresplantaci6n Especialista ,

X identificadasb. Recolecci6n de semillas de Guaba Tecnico de cameo X X Semillas de. Guaba y Kutzuc, Recolecci6n de semiilas de Kutzu Tecnico de cahlPo X recolectadas
3. Estableeimiento y Producci6n de
Vivero Dara la Guaba
a. Idenlificaci6n del area Especiallsta X
b. Aprovlsionamlento de mater/ales: Tierra,
humus, guano, etc. Teenlco de campo X 3, 30 Viveros famlliares con.c. Producci6n de plantones de Guaba Teenlco de campo X X X produccl6n de 1600 plantones,
4. Aetivldades Previas ,
a, L1mpieza de ma/ezas TBcnlco de campo X X X
b. Preparacl6n del terreno Tecnlco de campo X Xc, Marcacl6n con estacas TBcnlco de campo X 4,60 has, de parcelas IIstas parad. Tratamlento de semillas de Kulzu Especlallsla X ser planladas con Guaba y kutzu
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5. Plantaci6n
a.. Plantaci6n de. Kutzu. Esoecialista X X 5.. 30 has instaladas. de. Guabab. Plantaci6n. de. Guaba. Esoecialista X X 30 has instaradas de Kutzu
6.. Actividades. Silculturales
a. Evaluaci6n de.la plantaci6n Esoecialista X Xb.. Replanteo 6 recalce Esoecialista X 6. Tratamientos silviculturales enc. Tralamiento fitosanitario . Tecnico de. campo X las 60 has.. instaladas de Guaba yd. Deshierbo. de. malezas. Tecnico de campo X X X X X X X X Kutzu,
7. Actividades de. Cosecha y '.

Comercializaci6n

Apiarios incrementaron producci6na. Cosecha y venIa de la miel Tecnico de carilPo X X X X de miel de abeja.
b. Cosecha y venIa de frutos de la Guaba Tecnico de campo X X

7.Parcelas produciendo semillasc. Cosecha y venta de semillas de Kutzu. Tecnico de campo X X de Kutzu v frutos de. Guaba.
8. Capacitaci6n

8. 30 familias capacitadas,a. Talleres tecnlcos te6rico - practlco Esoecialista X X X X adquieren destrezas y habilidades
para Incrementar sus ingressosb. Asesorla Mcnlca indlviduallzada Especialista X X X X X X X X X X X X econ6micos.

9. Moniloreo, Sequimiento Y. Evaluaci6n
!

a. Visitas de supervlsl6n Directora X X X X~]alleres de evaluacl6n particlpatlva Directora X X X X 9. Registros de vlsltas famlllares,c.lnformes Directora I. X X X X informes reallzados"
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ASOCIACI6N ANDAR
PROYECTO: "INVESTIGACI6N CONDICIONES DE TRABAJO DE LAS MUJERES EN MONJARAS

AREA DE DERECHOS DE LA MUJER

PLAN DE TRABAJO PERloDO: 15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

Se elaborara uno para !rabajar con mujeres
adultas y otro para trabajar con
adolescentes y nlftas.

Se revlsaran C6dlgo de la Nlftez, y
Adolescencla, Compendio de Leyes sobre
Derechos de la MuJer,
Ley del Amblente, Etc.

EI recuento fotograflco se reaUzara durante
todo el proceso.

---INDICADOREs--~ . ICOMENTARI I
OS

• Valldados congrupo plloto y

Documento de dlsefto de
Investlgacl6n.

·2 gulones metodol6glcos de
Investlgacl6n Partlclpatlva

• Manejo de Informacl6n
blbllograflca exlstente en el tema.

• Reconocida el area de Influencia
del Proyecto, por parte de la
Asesora y Asistenta, e Iniclado en
recuento fotogrAfico del Proceso

FIMI AI MI j IJ IAPONSABLE A S 0 N D E
_...- ...

llnador X
mal,
na de
tlgacl6n y
IOta del
Is6 .

X
ora y
enta

X
oray
enta

X
oray
enta

X

ora y

Ases
Asis

Ases
Asis'

RES

Coo
Regl
ases
Inve
aslst
proc,

Ases

ACTIVIDADEif···-----····· .- .

• Revisl6n documentos
referenclales.

• Glra de observacl6n y recuento
fotograflco.

Ases
• D1sefto de gulones metodol6glcos IAsis'
para talleres

•Elaboracl6n del dlsefto de
Investlgaci6n

1.·/nvest/gac/6n Documental y
Partic/pativa:

~
~
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• Elaboraci6n de Instrumentos de Asistenta I readecuados formatos de
recoleccl6n de Informacl6n

I
entrevistas, flchas, matrices.

\

I
~~_,,~ __ ~_ ~ "•.~._~_,,~" ."""__.._,,..r._. ___

AWCIAC!C NANDAR
PROYECTO: "INVESTIGACI6N CONDICIONES DE TRABAJO DE LAS MUJERES EN MONJARAS

AREA DE DERECHOS DE LA MUJER
PLAN DE TRABAJO PERloDO: 15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

ACTIVIDADES RESPON· A S o N o E F M AM J J A INDICADORES COMENTARIOS
SABLE

• Realizacl6n de talleres. Asesora, X , • Reallzados 2 talleres de Investigaci6n
Asistenta y

I
Participativa

Coordlnador
I • 60 entrevlstas amuJeres y 30 a Los 30 empresarlos Intentaremos cubrirlos con

•Apllcacl6n de entrevlstas Asistenta X I empresarlos Personas partlculares que contratan mane de
Obra femenlna para cosechar camar6n .pues

! como empresas de agroexportacl6n s610 esta
una de mel6n y aproxlmadamente 5
empacadoras de Camar6n.- En cana no trabaJan
muJeres,

- Procesamlento y anallsls de Asesora y X I • Matrices Informatlvas compietas
Informacl6n recabada Aslstenta 1

I
I - Documento de Sistematizacl6n

• Sistematizacl6n de la Asesora X
I

completo.
experlencla
2.·Formulac/6n de Propuesta
o Mode/o de/ntervenc/6n:

• Foro taller con mujeres para

I
• Documento de Propuesta

presentaci6n de resullados de Asesora y X
Investlgacl6n yelaboracl6n de Asistenta - Documento de Propuesta
su propuesta

,,
I

• Foro taller con empresarlos i
para presentacl6n de resullados Aseeora y X 1
de Investlgaci6nyelaboraci6n Asistente I

... , . -- -- ----------------------·-·-~c~=_~_____

~
...-.
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de su propuesta

• Foro taller con mujeres y Coordlnador, X
empresarios para negociar y Asesora y • Documento de propuesta concertadoconcertar propuesta. As/stenta

Coordlnador y X • Un Intercamblo tecnlco real/zado• Intercambio lecnico • As/stenta
Metodol6gico con empresas
Agro exporladora de Choluteca
que lienen propuesla de
intervenci6n .

ASOCIAC/6N ANoAR
PROYECTO: "/NVEST/GACI6N CONDIC/ONES DE TRABAJO DE LAS MUJERES EN MONJARAS"

AREA DE bERECHOS DE LA MUJER.
I

PLAN DE TRABAJO PERlooo:'15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

ACTIVloAoES RESPONSABLE A SO N 0 E F M AM J J A INolCAoORES COMENTARIOS·Presentaci6n de propuesta a Secrelarla de D1rectora de X Constancla de entrega de En vista que el mes de enero 2002 es la toma deuab~oconwnmndosugeron~aparo Andary documento f1rmado por posesi6n de los nuevos funcionarios pUblicos.formulac/6n del C6d/go de Conducta Coordlnador responsable de AsuntosEmpresar/a/ Regional. Labora/es del Mlnlsterio de/
Trabajo.

~
~

Q
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3- Forta/ecim/ento De Capacidad de
Conoc/miento de Derechos y
Negoc/aci6n

Coordinador X X Convenio firmado con Emlsora• campana radial de promoci6n y
• Local, clntas grabadasdivulgacl6n de Derechos de las Mujeres

Equipo X Dlstrlbuldos 100 ejemplares de- Distrlbuci6n de ejemplares de las leyes Regional Compendlo de Leyes Sobreque pretejen a la mujer
Derechos de la Mujer.

X X 2 talleres desarrollados.-Talleres regionales de negoclac/6n Enlace de
•colaboratlva con las mujeres. Oticina Central

X 1 Intercamblo Menleo reallzado.-Realizaci6n de glra para conocer Enlace de
experlenclas de defensa de Derechos Oficina
Laborales de Mujeres trabajadoras en Central y
otras empresas agroindustriales. Promotora

Regional
X Producci6n y dlstrlbucl6n de un-campana de sensiblllzacl6n apersonal aflche en empresasde empresas de produccl6n de las Equlpo X camaroneras, melonera y puntoscomunidades, atraves de afiche. Regional claves de la aldea de Moniarb.

ASOCIACI6N ANDAR
PROYECTO: "INVESTIGACI6N CONDlqlONES DE TRABAJO DE LAS MUJERES EN MONJARAS

AREA DE DERECHOS DE LA MUJER

PLAN DE TRABAJO PERloDO: 15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

t n • v, v ..vnBLE I A I S 1]"]K"[D1Ill1MI~IM1TII[~I=---iND'CADORES ICOMENTARIOS I' ~...,- - "_.E;t'-'i-_~I:KL[]I[LKCl.:ICii'mpanas de recepcl6n y Se coordlnara con el Consultorlo Jurldico

...l
~-
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de quejas y denunclas de mujeres y Enlace de I atencl6n de quejas de mujeres de Popular, ONG experta en el Area de
respecto avlolacl6n de sus Oficlna Central

"
las 7comunidades particlpanJes Derechos de la Mujero

derechos laboraleso I (lienado de formatos y remlsl6n de
I casos aInstanclas respectivas)o

l
4-/nformes: !

I

• Redacci6n de Informes Narrativos Enlaces OfIeIna X X I X X • 41nformes Narrativos y
y Flnancleros Central ! Flnancieros

i,
I

I
I

I
--'---'. , -_._._-

I

!
I
I

I
I
i

I
----

~
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COLECTIVA DE MUJERES HONDURE:NAS ( CODEMUH )
PLAN DE TRABAJO
PROYECTO: CAPACITACI6N Y DIVULGACI6N DE DERECHOS
PERIODO: JUILIO 2001 a SEPTIEMBRE 2002 -
# ACTIVIDADES FECHA RESPONSABLE RECURSOS

1
";"

Suyapa Melgar
• Visitas en los parques y comunidades Julio Equipo organizativo Promotoras

• Promoci6n y Selecci6n de las Agosto Transporte
participantas de los talleres

2 Elaboraci6n del diser'io metodol6gico Julio - Diciembre Equipo organizativo Bibliografia sobre los
para talleres sobre los siguientes temas: Reyna Sagastume temas

Suyapa Melgar
• Salud y trabajo

• Riesgos Profesionales

3 Elaboraei6n de i!:lforme trimestral Septiembre Reyna Sagastume
4 Elaboraci6n de material didactico sabre Julio-Diciembre Reyna Sagasturne Fotocopias de

los diferentes temas Suyapa Melgar Acetatos

5 Confirmar asisteneia Septiembre -Oetubre Equipo organizativo Transporte
Ejecuci6n de 2 talleres de capacitaci6n Reyna Sagastume Promotoras
• Salud y trabajo Suyapa Melgar Local

• Riesgos Profeslonales Materiales Didacticos

-~ -- -------~--
_"c",,","______

5 2 reuniones de seguimiento con las Octubre-Diciembre Equipo organizativo Transporte
trabajadoras , Promotoras

---- Local
.,',"," ..~----.,-- --~----------- --- -------.---- ---------------- .----_..._---.

"-'....
'"
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Refrigerio--6 Recolecci6n de la informaci6n Octubre - Noviembre Equipo organizativo Fotocopia depara la elaboraci6n de trifolio #1 documentos sobre elLa Seguridad en el trabajo tema
•

7 Redacci6n, arte y diseno del trifolio #1 Noviembre Equipo organizativo Bibliografia
Testimonios
Memorias de talleres
sobre el tema8 Elaboraci6n de informe trimestral Diciembre Revna Sagastume9 Recopilaci6n de informaci6n de trifolio #2 Enero Equipo organizativo Fotocopias deLa fatiga y los movimientos repetitivos documentos sobre el
tema10 Redacci6n, arte, diseno y edici6n de Febrero ' Equipo organizativo Recurso externotrifolio # 2

11 3 reuniones de seguimiento Enero- Septiembre Equipo organizativo Convocatorias
Promotoras
Local
Refriaerio12 Recolecci6n de informaci6n para Marzo Equipo Organizativo Fotocopias deredacci6n de trifolio #3 sobre la documentos sobre elLeaislaci6n Nacional e Internacional tema13 Elaboraci6n de informe trimestral Marzo Reyna Sagastume

-"--~ .._-' Suyapa Melgar14 Redacci6n,-arte, diseno yedici6n de Abril Equipo Organizativo Recurso externotrifolio #3
--~-~- ..,~15 2 talleres de capacitaci6n sobre los Marzo-Abril Suyapa Melgar Localsiguientes temas: , Reyna Sagastume Material Didactico• Mapas de riesgos j Alimentaci6n• La responsabilidad social de las I Transporteempresas, C6digos de conducta

Y el papel de las trabajadoras y
-~-

_§!:l§J~m9iones.
-~-.._----_..._-.,--_.__.._~- --- -



c ~.

.~".

~
Iv",,-

16 1 Conversatorio con empresarios y. Equipos Localtrabajadoras: Material DidacticoPromoci6n Marzo AlimentacionOmanizaci6n y desarrollo Abril Transporte17 Elaboraci6n de informe trimestral Junio Reyna Sagastume., Suvapa Meluar18 Distribuci6n de trifolios frente a las Abril-Sepfiembre Promotoras Transporteempresas
Promotoras19 Evaluacion final del proyecto Septiembre Eauipo oraanizativo20 Redacci6n de informe final Septiembre Reyna Sagastume

Swapa Melgar


