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NGO Small Grants Program

The NGO Small Grants Program task order was modified on November 8, 2001 in order to
organize and conduct an Amazon-based conference for grantees from Latin America. This
conference is planned for August, 2002. A meeting was held on October 17, 2001 with G/WID
(EGAT/WID) to discuss the draft communications and dissemination strategy for the NGO Small
Grants Program and is under review by the Project Officer. Monitoring trips to visit grantees in
Cambodia, Nepal, Bangladesh, Bolivia, Ecuador, and Guatemala were completed this quarter.
On December 3, grantees submitted quarterly progress and financial reports. Twenty-nine
grantees received funds this quarter and the total amount wired was $174, 959.

1) Major Activities Completed and Planned
Activities Completed
Monitoring Visits

A standardized monitoring reporting format (see attachment 1) was developed with input from
each of the monitors and approved by EGAT/WID in October. Monitors are using this format as
a guide when conducting field visits.

Women’s Property and Inheritance Rights

Meloney Lindberg visited grantees in Cambodia, Nepal and Bangladesh from November 8 —
December 15, 2001. Due to delays in receiving final cable clearances the monitor’s trip was
postponed by three weeks and her itinerary was adjusted in order to work around local holidays in
each of the countries. Monitoring visits to Cambodia and Bangladesh went according to plan with
an opportunity to observe grant activities taking place in the field as well as meet with project
staff on the progress on their workplans and financial issues. Shortly after the monitor’s arrival in
Nepal, a state of emergency was declared canceling the planned visits outside the capital. As a
substitute for visiting the field, a one-day facilitated workshop was conducted to develop an
advocacy plan for the next few months on the women’s property rights bill.

Missions in each of the countries were extremely supportive of the project and Sophy Seng,
Budget/WID Assistant, USAID/Cambodia accompanied the monitor on grantee site visits. Mr.
Kevin Rushing, Democracy and Governance Officer, indicated that the Mission was quite happy
with this small grants program as it did not require a great deal of management burden on the
Mission staff. Collaborating through a point of contact at the Mission continues to be very
effective and he considered this type of program very positive for the organizations and the
Mission. Anita Mahat, Women’s Empowerment Program Officer, USAID/Nepal, was able to
attend a presentation by grantees on an advocacy plan for the women’s property rights bill. Dr.
Jan Emmert, Democracy and Governance Officer at USAID/Bangladesh indicated that what
made this program unique was that NGOs in Bangladesh were competing for grants with
organizations from outside of Bangladesh, something they rarely had the opportunity to do and
therefore winning a small grant was considered prestigious.

Conservation-based Income Generating Opportunities for Women

Peter Fraser visited grantees in Bolivia and Ecuador from November 24 - December 8, 2001.
Due to travel restrictions in Bolivia, the monitor was not able to visit grant activities of one of the
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grantees in the Chapare region. However project staff from the grantee were able to come to
Cochabamba for a full day meeting to discuss grant activities. The visit with grantees in Ecuador
went as planned. As an outcome of the monitor’s visit to Bolivia a follow-up monitoring visit is
proposed to provide technical assistance to the grantees in the development of sustainable
business plans. Grantees in Bolivia have agreed to meet in a central location as part of their
costshare contribution to the grant in late February. The monitor proposes to visit Bolivia directly
following his monitoring trip to Peru in order to save on costs.

Sofia Villalba with USAID/Ecuador accompanied the Monitor on a site visit to Fundacion
ANTISANA that has developed organic gardening sites. Following their visit she shared her
comments with the grants team and was very pleased with the grant activities she was able to see.
She concurred with the monitor that the business enterprise side of the grants was in need of
additional technical assistance. We will consider how to best address this issue during the next
quarter. During this quarter, Magaly Pagotto, WID Officer at the Brazil Mission invited a
representative from the NGO Small Grants Project to attend the USAID/Brazil Environment
Program Annual Meeting held in December 2001. Due to monitoring schedules already in place
we were unable to send anyone to attend this event. Dorothy Stang, technical advisor for one of
the grantees Anapu was the recipient of an award at this meeting.

Women’s Working Conditions

Kelly Ready visited grantees in Guatemala from December 14 — December 30, 2001. The
monitor attempted several times to meet with the Guatemala Mission staff, however the due to
family illness, the designated staff member was not in the office during the monitor’s visit.
Meetings with grantees went according to plan.

During this quarter we were informed by the Mission in Honduras that Carlos Soto was appointed
as the new WID Officer in the Mission in Tegucigalpa. Carlos Soto and Susan Fleck, the Labor
Attache at the American Embassy reported they had visited a training program facilitated by
FECESTILITH providing information to women working in maquilas on their labor rights.

Communications

As a result of discussions with EGAT/WID, Communications Specialist Carolyn Knapp finalized
the Communications Plan for the program (see attachment 2). The web site for the program is
was transferred to the USAID site at http:/wwiw.usaid.gov/wid/activities/ngosg htm. on
December 7, 2001. The web pages relating to small grants on the GenderReach web site received
315 hits this quarter. The web pages post descriptive information about each grantee and are in
the process of being rewritten to reflect pertinent, current activities. New interim descriptions will
be posted for all 50 grantees by April 1. A 2-page Introductory Bulletin about the grants program
was created for dissemination to USAID Missions and distributed in Cambodia, Nepal and
Bangladesh (see attachment 3). The Communications Plan also outlines plans for translation of
sections of the web site into Spanish and Portuguese to facilitate information sharing between the
grantees in the Americas. Other print deliverables in the planning stages are four 6-8 page
Profiles of sectoral work in each region and 3 Conference/ Synthesis Papers—one per theme area.
One brown bag was held at GenderReach in November with a grantee from Bangladesh, the Khan
Foundation, which is conducting an awareness program for women elected officials from four
districts on women’s inheritance and property rights. About 15 people attended the presentation.
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Disbursements

Third quarter disbursements equaling $174,959 have been wired. Tiwenty-nine grantees received
funds and eight grantees have now reached the 80% limit and will not receive additional funds
until submission of their final project report.

Activities Planned for Next Quarter
Monitoring Visits

In January, Richard Strickland plans to visit grantees in Kenya, Tanzania, Malawi, and Namibia,
Kelley Ready will visit El Salvador and Noemi Porro will visit grantees in Brazil. Three
countries remain to be visited, Peter Fraser will visit grantees in Peru in February, Kelley Ready
will visit grantees in Honduras in March and Meloney Lindberg will visit grantees in Sri Lanka in
March. It is proposed that Peter Fraser meet with grantees in Bolvia following his planned travel
to Peru in order to provide technical assistance to grantees on developing sustainable business
plans. A proposal for this additional monitoring will be forwarded to EGAT/WID. Grantee
monitoring is expected to be completed by mid-March and the final monitoring report, which will
be a compilation of ali the individual country reports will be submitted to EGAT/WID in early
April.

Final field reports will be shared with the grantees next quarter.

Conferences

Kristen Skonieczny, the Conference Logistics Coordinator, is planning a trip in early January to
identify possible venues in Nairobi for the Women’s Property and Inheritance Rights Conference
planned for June. Based on her report, a venue will be selected and a planning meeting will be
arranged in the next quarter to discuss ideas for content with the input of EGAT /WID.
Communications

Margo Young and Heather Finegan with the GenderReach project are proposed to collaborate
with the NGO Small Grants Project to revise and update grantee web pages during the next
quarter. Translation of web pages for the Latin American grantees will be explored.

2) Timeline of Events

See attached timeline (Attachment 5)

3) Significant Project Results to Date

Monitoring trips have been conducted to six of the fifteen countries where grants have been

awarded and field reports have been completed and shared with the relevant Mission for 13
arantees in Bolivia, Ecuador, Guatemala, and Cambodia.'

! Per the request of the Project Officer, all field reports from each country visited will be compiled together
and submitted at one time.



4) Problems with Implementation

During the monitoring visit to Bolivia, Peter Fraser identified some irregularities with the way
project funds are being maintained by Amach, (Agrupacion de Mujeres Tejedoras de Jipi Japa) a
women’s association in the Chapare region. It was discovered that grant funds were not
maintained in an organizational bank account but in an individual account. Steps were taken
immediately to rectify the situation.

5) Adjustments fo Plan

Field-based monitoring and evaluation of grantees was initially expected to be complete by
February. However due the delay in receiving the modification to the task order, two monitors
could not start planning their monitoring visits until mid-November. Scheduling had to be
negotiated around holidays in both the United States in the field.

6) Achievements toward G/WID Targets by Grantees
Women’s Property and Inheritance Rights

This quarter, grantees in Africa and Asia started to work on the main activities proposed in their
workplans such as awareness raising with grassroots community members and policy makers,
conducting advocacy campaigns, developing media programs and conducting participatory
research. Progress reports were received from 21 of the 22 grantees in Asia and Africa (see
attachment 4).

Grantee Highlights - Africa
Kenya

o The Centre for Collaborative Development (CCGD) held a consultative meeting with women
leaders to share findings on the Law of Succession and how to apply this knowledge in
addressing the court system. During the meeting it was determined that the dominance of
customary law and the existence of laws that do not recognize women’s rights to access,
ownership and control of resources are major factors in the discrimination of women and the
consequent feminization of poverty. Therefore, the revision of existing laws on Property and
Inheritance so as to ensure that women and giris have equal opportunities for access, control
and ownership of available resources especially at the family level, was identified as a critical
step towards sustainable national development.

e The Education Centre for Women in Democracy (ECWD), through Lawyer Hillary Chemitei
and Radio SAYARE in Eldoret produced and aired 5 radio programs. The programs are
meant to create awareness about women’s property and inheritance rights. The radio
program is aired every Sunday afternoon at 4:00 p.m. The communities living in the three
regions can directly access the program. The programs consisted of the following topics:
Introduction to Law of Succession and Inheritance; The Law Relating to Wills (2 programs);
Essential Documents Needed to Apply for Letters of Administration; Women’s Personal
Experiences Regarding Property and Inheritance Rights.

¢ FIDA Kenya offered assistance to two bodies established by the government to review and
reform the laws relating to land and labour laws respectively. FIDA submitted memoranda to
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each of the bodies stating the need to recognize, respect and protect women’s rights in the
land and labour laws of the country.

The International Commission of Jurists (Kenya Section) conducted a baseline survey which
gathered valuable information from the judiciary on women’s property and inheritance rights
in Kenya’s judicial system. This survey will be used to assess awareness and applicability of
international standards with specific reference to CEDAW provisions in the Kenyan judicial
system as it pertains to women’s property and inheritance rights.

Malawi

Women’s Voice trained 14 Paralegals on the subjects of property and inheritance rights of
women and will writing. To date, 20 women have received assistance in settling land-
grabbing cases. Four hundred and forty (440) will writing campaigns were conducted,
informing over 1800 people of their rights.

Namibia

Namibia Development Trust trained selected members of a theater performance group about
the issues involved in women’s property and inheritance rights. The performance group
developed culturally sensitive productions and during this quarter gave 9 performances in
area villages. Attempts are underway to have these performances recorded and broadcast on
national television.

Tanzania

Envirocare conducted a study and analysis of the legal codes on property and inheritance
rights in Tanzania. The findings were compiled in a manuscript which will be printed and
distributed in the following quarter. In addition, Envirocare used the findings to create a
trainer’s manual to be used in the villages by community level trainers.

Grantee Highlights — Asia

Bangladesh

The Centre for Development Services, (CDS) conducted participatory research to identify
constraints inhibiting women from claiming their rightful share of property under Muslim
Law. Using focus group discussions in the project area of Natore, 180 people were
interviewed and the findings are being analyzed. The findings will be used to develop the
content for ongoing awareness-raising sessions with 40 women’s groups planned to start
early next quarter.

The Khan Foundation held ten training programs on women’s property and inheritance rights
at its own training center in Dhaka with 400 Union Parishad women members. The training
focused on imparting skills to these elected women leaders so they would be able to act as a
resource person when they return to their community. Women’s property and inheritance
issues were discussed as part of a larger four-day program that has been supported by other
donors. The Khan Foundation has an active National Women’s Lawyers Network which acts
as an excellent resource in the grassroots communities to support elected women leaders.



o Madaripur Legal Aid Association developed a training module on women’s property and
inheritance rights for use by supervisors which explains the law in simple terms. Different
land issues such as how property is divided among family members and the basic information
contained on a land deed are among the topics presented. Posters have been developed
showing the process of acquiring land according to the law to promote awareness and
challenge traditional beliefs based on the lack of information or mis-information. Informal
women’s groups are discussing these issues in meetings organized in their homestead areas.
This quarter 341 women were involved in meetings.

Cambodia

s The Women’s Media Centre (WMC) completed production and broadcast of public service
announcements (spots) on alimony, divorce, women’s rights and inheritance and inclusion of
women in drafting laws. WMC received excellent collaboration with representatives from
the Cambodia Bar Association and the Cambodia Defenders project in developing the ideas
for these spots and received Ministry approval to air them. Each of the 3-5 minute TV spots
were aired ten times each on three of Cambodia’s major TV stations. WMC wanted to present
a realistic picture to its audience and sought actors to whom people would be able to relate.
They were also able to shoot on location at a courthouse using the robes worn by the judges
and lawyers.

e  Women for Prosperity (WFP) conducted eight training sessions this quarter using a training
curriculum focusing on women’s legal rights, marriage and family law, land law, CEDAW,
the labor code, and women’s health care which included HIV/AIDS awareness. These
sessions were held in four rural districts and attended by 236 women and 123 men. Sixty-
nine percent of the participants were local government officials and civil services, 13% were
members of the army and 16% were representatives from political parties. In order to
determine the level of awareness participants had at the start of the training session a pre-test
was given and the average score of participants was 10%. Following the training the average
increased to 55%. Further ten persons in each training session agreed to disseminate the
information they learned to share with their colleagues and other members of the community.

Nepal

e The Forum for Women Law and Development (FWLD) conducted grassroots awareness
raising programs for community members on the issue of equal inheritance rights for women
in ten rural districts. This quarter 1203 men and 2011 women from the community attended
these sessions and requested change advocates to start a signature campaign which they could
take back to show policymakers in Kathmandu that they supported the issue of women
gaining an equal share of property.

e The Legal Aid Assistance Centre organized grassroots awareness raising on the current
women’s property and inheritance rights bill in six districts for local officials including
judges, police officers, the chief development officers and teachers. This quarter 564 women
and 426 men completed these sessions.

Sri Lanka

¢  Women in Need completed a study on the current sitvation of women, with respect to their
ability to own land on state settlements in five separate districts. A very small percentage of



the women interviewed were aware that the provisions of the Land Development Ordinance
denied them equal rights to inherit property in state settlements. Traditional beliefs of sons,
and not daughters being able to inherit property were still firmly in place. Although women
felt this current practice was not always fair, they did not voice their disapproval because did
not think any purpose could be served by doing so.

e EMACE is developing a database of organizations working on women’s property and
inheritance rights. This quarter they sent out a questionnaire and advertised in the newspaper
to gain information about the names and activities of other organizations working on this
issue in Sri Lanka. To date 26 organizations have been identified, however all do not work
exclusively on this issue.

Conservation-Based Economic Opportunities for Women

This quarter grantees in the Amazon focused on setting up the main technical components of their
grant activities. This included setting up a network on non-timber forest products user groups,
procuring supplies to extract honey from man-made beehives, planting and maintaining gardens
and providing training to women’s groups on organizing a sustainable business venture. Progress
reports have been received from 11 of the 16 grantees to date (see attachment 4).

Granftee Highlights — Amazon
Bolivia

e CIDDEBENI has utilized funds to equip a carpentry shop with a motor powered table saw
and a full complement of hand tools, and to procure an electric generator and honey
extraction equipment to suck the honey out of the sacks and into a glass jar. It is expected
that these tools will lead to increased honey production and efforts have been made to assist
the community in locating markets for the sale of honey. The project is following its design
to protect the environment and the ovovosi species of honeybee.

Brazil

e The IMAZON network for women researchers and Non-Timber Forest Products (NTFPs) is
beginning, as ten women have agreed to be part of an NTFP research network. These women
will generate information on NTFPs and present it to rural communities as well as women's
associations to assist them with income generation and sustainable forest management.
IMAZON conducted five NTFP workshops and 13 agencies visited IMAZGON to learn how to
promote NTFP education in schools, training centers, and women's associations.

Ecuador

e ANTISANA is working in eight communities near Quito to teach individuals the importance
of sustainable agroforestry practices. Thus far, the project has succeeded in establishing 78
gardens of varying sizes. Two of these gardens are community based and located in rural
schools. Community women collaborators undertake ninety percent of the work in these
gardens. An even greater success is that ten garden owners have been pleased with their
work and are expressing a desire to explore the next entrepreneurial step.



Peru

* TADEPA reports that one of its three spice crops, dandelion (Diente de Ledn), was seriously
affected by a hailstorm that occurred in the Huamanguilla district in Peru on October 17.
Other herbs being grown such as mint did survive. Fortunately, the marketing company with
which TADEPA had a contract to sell its client's dandelion production, was able to cover its
obligations from other sources. Because of this experience, TADEPA clients want to
increase mint production, since it is a heartier perennial crop than dandelion, has adapted well
to local agricultural conditions, and has a strong national market. TADEPA continues to face
chalienges with its marketing agents who have requested other spices and aromatic plants,
which are difficult for them to obtain. In its organic agriculture component, TADEPA has
been successful in training clients in the production and use of organic compost and
fertilizers.

Women’s Working Conditions

Grantees in Central America focused this quarter on developing materials on labor rights,
conducting awareness-raising workshops with maquifa workers, carrying out surveys with
women coffee werkers, publishing newsletters on workers rights and interviewing maquila
workers for the radio. Progress reports have been received from eight of the ten grantees.

Grantee Highlights — Central America
El Salvador

» During this quarter Las Melidas worked with over twenty-five women from the maquilas who
participated in the first set of workshop designed to prepare women to advocate for their labor
rights. The Melidas are also disseminating information about women’s labor rights through
the media. Seven maquila workers with whom the Melidas has worked have participated in
radio programs. The Melidas also produced a brochure which explains women’s labor rights
under Salvadoran law. Written in clear, simple language with many examples and
illustrations, this brochure has been given out to 3,000 women who work in the maquilas. In
addition, the Melidas participated in a television and newspaper campaign with the
International Labor Organization and other groups (including another of our grantees) to
educate women about the right to overtime pay. Finally the organization has been providing
follow-up to 124 cases of women’s complaints about labor violations. They have succeeded
in resolving 20 cases through direct negotiation with the employer and are following the
others through the courts.

s ORMUSA has held workshops on gender and labor rights for women in maquilas, drawing
over two hundred women. In addition to the trainings, ORMUSA visits women in their
homes to accommodate those who are hesitant to participate in public settings for fear of
being fired. In this way they have trained another 130 women. In carrying out their study on
labor codes, ORMUSA has encountered some obstacles. Information about the maquilas is
hard to obtain. Efforts by ORMUSA to access information from the Ministry of Labor have
also been frustrating. But they have completed a survey of the women with whom they have
worked and have identified a list of the problems that women face in the maquilas.
ORMUSA has also been providing advice and information to women who have experienced
labor rights violations. However they have often found that when they send the women to the
Ministry of Labor, the women are often dissatisfied with the service. These women need to



pursue legal remedies, but ORMUSA cannot represent them because they do not have any
lawyers on staff.

* CeMujer’s initial efforts to secure an agreement to work with the trade union federation
Central Sindical de Trabajadores Salvadoreno (CSTS) were frustrated by various obstacles
that the CSTS put in their way, so they instead began to look to other trade union
organizations. They discovered that unions were very hesitant to work with women’s
organizations. Consequently, CeMujer had to reassure the union leadership that they were not
going to turn the women against them or recruit them away from the unions. Their efforts
finally paid off with an agreement signed with Federacion de Asociaciones o Sindicatos
Independientes de El Salvador (FEASIES). Using a methodology that they developed and
documented, they have held six workshops on gender with women union leaders from
FEASIES. In addition they have held two video forums, a round table discussion, and a
debate. They have also published three booklets on labor rights. Finally, they have provided
legal counsel to forty-three women who work in the maquilas.

Guatemala

¢ COVERCO is carrying out a survey of women coffee workers in the municipality of
Colomba Costa Cuca, Queztaltenango. The project is behind schedule because of a change in
the location of the study. Colomba Costa Cuca is much farther from the capital than the
location that was originally proposed but the advantages offered by this location justify the
change. One of these advantages is the cooperation of a local priest who has provided them
with in-depth, accurate information about the population to be surveyed. In addition, the
priest’s support of the project has made the interviewees much more willing to participate.
The priest also recommended local people to be hired as interviewers. During this quarter the
interview team developed a survey instrument and tested it. The interviewers were trained in
interviewing techniques. A sample of 600 women in the coffee plantations was identified.
Over 200 of the surveys have been completed.

e Kichen Konojel 2370-016-55-43. This grant supports Kichin Konojel in training indigenous
young women working in the maquilas and their families about their rights as workers. Based
on survey results (see 2370-016-55-44), they have identified themes for workshops. The first,
with 105 participants, addressed the importance of knowing labor laws and international
agreements conceming labor rights. In spite of a large number of participants at the
workshop, the participation was “passive.” As a consequence, Kichen Konojel has been
redesigning the format of their trainings. Rather than organizing large workshops, they feel
that visiting the women in their houses may be more effective. Either way, the task of
recruiting indigenous women to participate is one of their greatest challenges. The young
women do not readily recognize the value of the trainings, particularly since they may be
seen as a threat to their jobs. Kichin Konojel has been encouraging women to participate and
is developing community support for their activities. They have met with the mayors and city
counselors of the villages where the women come from and have asked for support and
collaboration from local clergy. They meet not just with the women but also their families to
explain what they are doing and why. This is helping to build a consensus in civil society
about the rights of these women to better working conditions.

¢ Kichen Konojel 2370-016-55-44. Kichen Konojel has completed their study of working

conditions of Kaqchikel Mayan women in the maquilas of Chimaltenango and Sacatepéquez.
They overcame many challenges in recruiting women to participate. They could not approach
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the workers coming or going from the factories without jeopardizing their jobs. However,
they did conduct a sufficient number of interviews and focus groups with indigenous women
maquila workers. Attempts to coordinate their efforts with the Ministry of Labor were
unsuccessful, as were efforts to meet with business owners due to their refusal to meet. They
were able to carry out a number of interviews with NGOs that work in the areas of human
and labor rights as well as Mayan institutions. Despite these difficulties Kichen Konojel was
able to complete a sufficient number of surveys and conduct focus groups of both factory
women and community members. A draft of the study is completed and it will be sent to the
printer this month.

e SITRABI has held six workshops on occupational health with women from the banana
plantations that they represent. As this was the first time they did workshops on this subject,
it took them more time than they anticipated to design the content of the workshops. They
also faced women’s lack of participation because their economic situation necessitated that
they work as much as possible. They have published their first newsletter that included
articles by women about their participation in the workshop. In addition, several of the
women were interviewed for a radio program about women’s working conditions. A
women’s committee has been organized as a result of the workshops. The high levels of
illiteracy have limited the pool of prospective participants. Communication is difficult
because many of the workers live great distances from one another and many work from 6am
to 6pm. But they have begun to meet with women in the plants and talk to them about the
issues,

e This grant supports CALDH’s work in human and legal rights for women in the maquilas in
Guatemala City and its surrounding areas. Workshops deal with specific topics on the rights
of women in the maquilas, and a legal clinic provides advice and support for women in the
maquilas whose rights have been violated. They also are working to improve women’s labor
rights through political pressure. During this quarter, 86 women from nine maquilas
participated in four of CALDH’s workshops on labor rights. Workshop topics included the
labor code and how to submit a complaint to the Ministry of Labor. The legal clinic received
40 new cases of labor rights violations. This represents half of what they were expecting for
the entire year, suggesting that the success of their efforts is attracting more women to their
services. CALDH is also behind an effort to bring together representatives of labor,
government, business, and human rights. CALDH has proposed 38 reforms to the labor code
that include a gender focus and presented these proposals to civil society organizations. In
addition, they have met four times with the Presidential Secretary of Women.

Honduras

¢ ANDAR has conducted research on the situation of women, adolescents, and girls working in
agro-export in the township of Marcovia, Choluteca. They designed and tested their
methodology and held two workshops on participatory research. They interviewed 33
women, 20 adolescents and pre-adolescents, and 10 business owners. Addressing the issue in
the surveys was not easy because the interests of the workers diverged considerably from
those of the business owners. The process of consulting both groups slowed the process
considerably and pushed back the dates of other activities. ANDAR has established relations
with national and international organizations working on this theme. They include the
International Labor Organization, the Secretary of Labor, and the Labor Attache to the U.S.
Embassy in Honduras.



During this quarter, the Janet program of Project Global Village has produced a handbook on
labor rights. They have initiated a media campaign with 20 television programs on the topic.
Their efforts at increasing women’s labor literacy have resulted in the training of 28 women
leaders from a maquila in Siguatepeque (workers from another factory decided not to
participate for fear of being fired). They are developing a labor counseling unit in their other
program, the Deborah program, by training the paralegals in labor law. The Deborah program
promotes women’s access to legal assistance on domestic and family issues. Their attempts to
establish an NGO labor counseling unit have not been successful, but they did sign an
agreement with the district education offices to incorporate labor themes in the curriculum.

We had not heard from them FECESTILITH since September. They do not have e-mail or
telephone. We have contacted them through the Labor Department attache in Honduras in
December and they have assured her that they will send their reports. But we have not
received anything from them.

After developing materials to use in workshops and recruiting women to participate,
CODEMUH held two two-day workshops for women in the maquilas. The first dealt with
“health and work,” and the second focused on “professional risks.” Two meetings followed
these workshops with the participants to discuss what they have done as a result of the
trainings and to get feedback for CODEMUH. CODEMUH has aiso researched, designed and
produced a brochure on safety issues at work.

Achievements: The attached charts provide the progress against the SO indicators to date.

Attachments:

D
2)
3)
4)
5)
6)
N

Monitoring Reporting Format

Communications Plan

Introductory Bulletin

Grantee Progress Reports

Timeline

Additional Workplans Submitted for Grantees 17, 20, 24, 46, 48
Quarterly Disbursements



Conservation-Based Economic Opportunities for Women

Results and Indicators

0

Progress This Quarter

Gender-based constraints to
cconomic growth policies and
programs increasingly
addressed

# of newspaper/magazine articles
radio/television programs about
your organization’s work on
conservation-based income
generating opportunities for
women,

23

2)

3)

NGOs and other institutions
working with G/WID that have
incrcased their organizational
visibility (support)

# of other donors providing new
funds to your organization
Increased effectiveness of
NGOs and other partners in
addressing wonen’s cconomic
issues

# of new sustainable harvesting
methods introduced

# of women receiving business
and marketing skills training

30

Cumulative Progress

40

179

[ Comments

Many groups held and reported
muitiple workshops that do not
directly fall under this indicator.

CIRNMA had a cumulative total of
501 women participate in trainings




Women’s Working Conditions

Results and Indicators

1)

2)

3)

Gender-based constraints to economic
growth policies and programs
increasingly addressed

# of newspaper/magazine articles
radio/television programs about your
organization’s work on women’s working
conditions

NGOs and other institutions working
with G/WID that havc increased their
organizational visibility (support)

# of other donors providing new funds to
your organization

Increased engagement (involvement) of
policymakers in addressing gender issues
in cconomie growth

# conferences, seminars, workshops or other
meetings and briefing with Decision-
makers, including, factory managers, trade
union officials, Government officials, NGOs
and business lcaders,

# of regulations changed as a result of
partner's work addressing women's working
conditions.

Progress This Quarter

2 articles

56 articles

6 articles

4 educational programs

23 meetings

187 cases

3086 women workers
trained

12 meetings

Cumulative Progress

Comments

Melidas
ORMUSA
CEMUIJER
CEMUIJER

SITRABI (6)
ORMUSA (2)
CEMUIJER (15)

CALDH (40)
Meclidas (104)
CEMUIJER (43)

CALDH (86)
Melidas (3000)

CALDH
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Women’s Property and Inheritance Rights

Results and Indicators

1

2)

Improved legislation that protects
women’s rights (3.1)

# of reports that analyze draft legislation

# of committee meetings with legisiators to
discuss legislative reform

# of picces of new legislation drafted
(including incorporation of CEDAW)
Enhanced judicial sector capacity to
interpret and enforee legislation in a
gender-cquitable manner (3.2)

# of recommendations to improve women'’s
access to the court that have been instituted
il of cases concerning women’s property and
inheritance rights supported with legal
assistance

Progress This Quarter

20

455

Cumulative Progress

21

484

Comments

Reported By: WMC, WFP, FWLD,
LACC, CENWOR, EMACE, WIN,
CCGD, ICJ, NDT, Envirocare

Reported By: WFP, FWLD, EMACE,
WIN, ECWD, FIDA, Women’s Voice

15




Results and Indicators

Progress this Quarter

Cumulative Progress

Comments

3) Strengthened civil society organizations
to advocate for women’s legal concerns
(3.3)

Reporting From: WMC, WFP,
LACC, Vehilihini, FIDA,

»  # of other donors providing new funds to 3 4
NGOs/partners

e # oftimes your NGO has offered assistance | 23 29
to policy makers or government bodies

»  # of NGOs submitting reports to national, 2 2
regional or international human rights
monitoring bodies

4) Increased knowledge of and receptivity to Reporting from: CDS, Khan, MLAA,
women’s legal rights (3.4) WMC, WFP, FWLD, LACC,

EMACE, WIN, Vehilihini, CCGD,

s  # of people educated on the forms of legal 14,275 Women 17,478 Women EWCD, FIDA, Chancellor, Women’s

redress for violations of women’s propetty 5,884 Men 6,034 Men Voice, LAC, NDT, Envirocare

rights {e.g., 500 women, 100 men from 20
farmers cooperatives)

+ # of radio or television programs,
publications, or meetings workshops on
women'’s property and inheritance rights

36 Radio/TV/News/Drama

593 workshops/trainings

27,000 materials published

36 Radio/TV/News/Drama

593 workshops/trainings

27,000 materials published




NGO Small Grants
Monitoring Trip Report
Monitor’s Name

Part I — Summary for (Country and Dates Visited)

Purpose of visit:

USAID Mission Briefing:

Briefly include the highlights of issues discussed during the Mission Briefing

USAID Point of Contact

Name:
Title:

Summary of Grantee Visits:

Briefly describe your monitoring visit, including the most salient issues covered with
each grantee.

Summarize the confributions grantees have made to date in moving forward the issue of
{(women’s property and inheritance rights, women’s working conditions, or conservation-
based income-generating activities for women) in the context of (name of country).

11



Part II - Individual Grantees in (Country)

Summary for (Name of Organization)
Grant Number, Grant Value, Grant Duration
Date(s) Visited

On-Site Observation and Discussion with Grantee

L.

6.

Briefly describe the project and its objectives {outputs).

Describe progress against the workplan and timing of planned activities.

Describe the project’s strengths and weaknesses.

Identify collaboratively strategies to sustain what is working and steps to correct what
is not working.

What makes the project unique?

During the grant period what new things have been learned about your clients?

6a). Is HIV/AIDS affecting the work your organization is doing now? If so, how?

Feedback from Target Population (beneficiary)

7.

8.

9.

Define the target population and describe how they have benefited?

What has been the quality of grantee activities (workshops, training, advocacy,
technical assistance, publications, radio spots etc.)

What areas of the grantee’s activity(s) would you like to see improved?



Administrative/Operational/Financial (Discussion points for a meeting with Project
Director/Accountant)

1. Are systems in place for financial accountability/progress/controls/etc?

2. Are project staff clear on the schedule for submitting quarterly progress reports and
do they have any questions on the indicators?

Project responses to the following questions:

Could you walk me through your accounting process for the project?

Does staff working on this grant regularly complete timesheets?

How often do you pay your staff?

Do you understand the financial reporting forms and how to complete them?

Are you receiving the grant disbursements in a timely fashion?

Have you purchased equipment with your grant funds and if so, do you have quotes
from at least three vendors?

Are you over budget or under budget and why?

* Iscredit made to USAID on publications funded under this grant and is the USAID
logo used?

e & @ 0 ¢ o W

(Please bring back or send back any Handbooks, Stickers, Posters, etc. which have been
funded through this grant, include a list of items here.)



ANNEX - Contact Information

USAID

Organization

Title or Position

- Address

gk ;P[;olie/Eq!ai_l e
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January 14, 2002
COMMUNICATIONS AND DISSEMINATION PLAN
FOR THE NGO GRANTS DELIVERY ORDER

AUDIENCES
= Both key decisionmakers and practitioners
= Will target general audiences and three specific theme areas
= Primary targets:
WID Office
USAID Washington
USAID Missions
Other international organizations
Developing country practitioners
NGO grants recipients

STRATEGIES

- Utilize existing vehicles for dissemination and create new ones
Highlight and link to existing and ongoing projects

»  Results-oriented reporting; case studies; anecdotes; participant profiles

Electronic
= Website through GenderReach and the USAID site
> Initial project descriptions w/ link to their website if possible and their e-mail
(photo vignettes if possible)
> Update initial descriptions twice at the 6-month and 12-month mark
> Links to Spanish and Portuguese PDF files for translation
>  Post synthesis papers when done
= E-mail and other electronic announcements

Print Deliverables
= 1) 2-page Introductory Bulletin (principal audiences: USAID Missions and intl orgs)
» English only

»  2) 3 Conference/Synthesis Papers—one per theme area (principal audiences: USAID
and grantees)

All three in English

Women’s working conditions in Spanish

Conservation-based microenterprises in Spanish and Portuguese

A U Y

> Content to include:
> Summary of lessons learned
> Bref inventory or matrix of projects
> Agenda of conference
> List of participants
> Brief description of keynote addresses
> Brief description of panels



- 36

rd

AU

> Brief description of concluding remarks

-8-page Profiles of Sectoral Work in each Region
Includes 1) Property rights in Africa; 2) Property rights in Asia; 3) Women’s
working conditions in CA; and 4) Conservation-based microenterprises in
Amazon.
Coverage of all 3-4 countries in each Iegion.
Content to include:
Background of issue/problem statement
What is happening in each country (mention each project)

> Overall coordinated findings with examples from each country

> Overall conclusions and recommendations

» Contact listing for each project
Stand-alone pieces that can be mailed separately or assembled as a
groupdepending on need;
Follow same narrative structure as Web profiles and add pictures and quotes
and anecdotes,

v

y
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USAID Office of Women in Development’s
Small Grants Supporting
Women’s NGOs Project

e T LS T T T LTSI, 330 L Gl e e R R A L A T T AT

In 2000, USAID’s Office of Women in Development (G/WID) provided funding for a 16-month
competitive small grants program to support local NGOs working on women’s legal rights issues in
Africa and Asia and working to improve women’s economic status in Latin America. Screening and
selection committees reviewed over 195 proposals, and in May 2001, awarded 50 grants of up to
$25,000, for a total of $1.2 million. These grants will support innovative development activities that
address the following three critical development issues for women:

Legal Rights Issues: Women’s Property and Inheritance Rights. Women in many parts of the world
face considerable challenges in being able to own land. In several countries where the grants were
awarded, the law dictates that women do not have the right to own or inherit property. Where
legislation protecting women'’s inheritance rights has been passed, lack of awareness of this legislation
or contradictory customary practices often lead to the lack of enforcement and other barriers for
women. The NGO Small Grants Program has awarded 22 small grants supporting a range of activities
to combat this problem in four countries in Africa (Kenya, Malawi, Namibia, and Tanzania) and four
countries in Asia (Bangladesh, Cambodia, Nepal, and Sri Lanka).

Improving Women’s Economic Status: Conservation-based Economic Opportunities for
Women. From the Amazon to the Andes, many women are dependent on natural resources for their
livelihood. In order to ensure the sustainability of the natural environment and the economic
opportunities that it supports, measures are needed to prevent resource depletion. Linking sustainable
harvesting techniques with income generation activities creates incentives for long-term resource
management. The NGO Small Grants Program has awarded 16 small grants in four countries in the
Amazon (Brazil, Bolivia, Ecuador, and Peru) to support conservation-based income generating
activities.

Improving Women’s Economic Status: Women’s Working Conditions. Women make up almost 75
percent of the workers in the garment and textile industry worldwide. Because of the relatively cheap
cost of labor in Central America, many garment and textile manufacturing operations, previously
located in Taiwan and Korea, have moved to the free trade zones in El Salvador, Guatemala and
Honduras. Although unions are legal in Central America’s free trade zones, those who lead
organizing efforts, along with their families, often face threats, along with the prospect of being
blacklisted and denied future employment. The NGO Small Grants Program has awarded 12 small
grants in three countries in Central America (El Salvador, Guatemala and Honduras ) to help improve
women’s working conditions and to ensure that workers’ rights, and their right to organize, are
protected.



Selecting Pariners

The eligibility of countries to receive grants was determined based on the relevance of USAID
Missions’ strategic plans to the three themes identified above. Local organizations in the selected
countries were invited to submit applications for grants if they had an ongoing development project
that addressed the theme targeted to their region. Selection Committees reviewed grant applications
and based on their analysis, grants were awarded to those organizations which best combined a
sound business plan with an effective and innovative approach.

Buiiding Networks

To share results and develop sustainable programs, it is essential for grantees to build networks with
similar organizations after the completion of their grants. The NGO Small Grants Program has a
communications strategy to keep NGOs up-to-date on the activities being implemented by other
grantees. One way is through a web site, which will provide project descriptions with contact
information and updated status reports on activities. In addition, when the small grants project ends,
grantees will have the opportunity to share their experiences and lessons learned with one another
and other national and international organizations.

Project Cutpuls and Timeline

Upon completion of the grants, regional conferences will be held highlighting each of the three theme
areas. These will provide a forum in which all grantees can gather to learn from one another and share
their results widely with USAID, other governmental and nongovernmental bodies, and bilateral and
multilateral donor agencies. In addition, a synthesis paper will be produced for each theme area on
best practices from across the regions, featuring findings, profiles and examples from the field. Two
regional conferences are tentatively scheduled for June 2002 and September 2002.

Program Implementation

The program is being administered through the WIDTECH contract, which the office has with
Development Alternatives, Inc. (DAI). DAI's partners on WIDTECH include the The International
Center for Research on Women (ICRW), Academy for Educational Development (AED), and
Development Associates (DA). WIDTECH assists USAID and its partners worldwide to make their
development assistance more effective by addressing gender-based constraints and maximizing
women’s contributions. The NGO Small Grants Program is being managed by a team of technical and
gender specialists and administrative staff.

November 2001

For more information on the NGO Small Grants Program,
see hitp://www.usaid.gov and click on Women in Development

. "

Bo2E AN or contact

USAID’s Activity Manager Shirley Toth in the G/WID Office: stoth@usaid.gov, or
DAI's Project Director, Meloney Lindberg: meloney_lindberg@dai.com



Attachment 4

Grantee Progress Reports
Africa and Asia
Women’s Property and Inheritance Rights

Grants 1 — 12 and 29 - 38
(Missing: Grant 37)
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Quarterly Progress Report

Property and Inheritance Rights (§503.1-3.4)

Organization Name: Centre for Development Services

Reporting Period: 08/28/01 - 11/27/01
Please record progress on any indicators that apply to your project:

.Result: Improved legislation that protects women’s rights (3.1)

Indicators:

¢ # of reports that analyze draft legislation

o i of committee meetings with legislators to discuss legislative reform

o {f of picces of new legislation drafted (including incorporation of CEDA W)

Resuli: Enhanced judicial sector capacity to interpret and enforce Iegislation in a gender-equitable manner (3.2)

Indicators:
¢ i of recommendations to improve women’s access to the court that have been instituted
e {t of cases concerning women’s property and inheritance rights supported with legal assistance

Result: Strengthened civil soctety organizations to advocate for women’s legal concerns (3.3)
Indicators:
» # of other donors providing new funds to NGOs/partners
ot of times your NGO has offered assistance to policy makers or government bodies
¢ # ol NGOs submitting rcports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and recepfivity to women’s legal rights (3.4)

Indicators:

¢ {#f of people educated on the forms of legal redress for violations of women’s property rights
{e.g., 500 women, 100 men from 20 farmers cooperatives)

e il of radio or television programs, publications, or mectings/workshops on
women’s property and inheritance rights

' L.eadership Training for Group Leaders
k] N . N
* Awareness sessions on rights 1o communily groups

242

Attachment > '\}

Py

Grant No: G-2370-016-01

Progress this quarter Cumulative Progress

40
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Quarterly Progress Report

Women's Property and Inheritance Rights (S503.1-3.4)
Period Covered: August 28-November 27.

[ Planned Activities For

Anticipated Results of

| Actual Achievements

Problems with Implementation/Adjustments To

department (NGOAB)

2. Recruitment of Legal
Facilitator

Legal Facilitator recruited
and oriented on projcct
activities.

this Period Those Activities To Date Plan
1. Approval from Incurred Govt. Approval Got NGOAB We got the approval on November 11, 2001.
respective Govt. Approval

| One Legal Facilitator

recruited and oriented
on project activities,

We recruited Legal Facilitator as per our plan and
Project manager has provided orientation on
program activities specially on inheritance rights.

3. Participatory rescarch
i) Interview of group
members using FGD
(Focus Group
Discussion) method.

ii) Analysis data and
prepare report.

- Hold Interview of group

members using FGD method.

- Analyzed data and report
prepared.

4. Conduct group session

~ 24 session conducted.
- Messages on rights
disseminated.

5. Leadership Training

visit

6. Project monitoring

- 40 group leaders received
leadership training,

- Organized and conducted

monitoring visit and provide

feed back to the project staff’

180 people
interviewed and drafl
report prepared.

- Conducted session as

per plan.

All of the preparatory
work completed.

Formation of research team, orientation to research
team, prepare research material completed in 1st
quarter in this quarter we completed interview of
cross section people and prepared draft report. We
hope that we will finalized the report by the end of
December and send it to DAI by mail.

Field worker started to conduct session from
November and from December Legal Facilitator will
conduct session as per plan.

We hope that we will be able to conduct training by
the end of the December although we planned earlier
that we will provide the training by the 2nd week of
November but we could not do it for some rcason.

| - 4 visit completed and
| projeet staff received

feed back
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Quarterly Progress Report
Property and Inheritance Rights (8503.1-3.4)

Organization Name: Khan Foundation Grant No: G-2370-016-02

Reporting Period: 09/01/01 - 11/31/01
Please record progress on any indicators that apply to vour project: Progress this quarter Cumulative Progress

Result: Improved legislation that protects women’s rights (3.1)

Indicators:

+ f of reports that analyze draft legislation - -
o # of committee meetings with legislators to discuss legislative reform - -
* # of pieces of new legislation drafted (including incorporation of CEDAW) - -

Result: Enhanced judicial sector capacity fo interpret and enforee legislation in a gender-equitable manner (3.2)
Indicators:

+ { of rccommendations to improve women’s access to the court that have been instituted - -
s {l of cases concerning women's property and inheritance rights supported with legal assistance - -

Result: Strengthened civil society organizations to advocate for women’s legal concerns (3.3)
Indicators:

e { of other donors providing new funds to NGOs/pariners , - -
o jf of times your NGO has offered assistance to policy makers or government bodies - -

s # of NGOs submilting reports to national, regional or international human rights - -
monitoring bodics

Result: Inercased knowledge of and receptivity to women’s legal rights (3.4)

Indicators:

o il of people educated on the forms of legal redress for violations of women's property rights 400’ 400
{c.g., 500 women, 100 men from 20 farmers cooperatives)

o Hofradio or television programs, publications, or meetings/workshops on 10 10

women’s property and inheritance rights

''Women elected members of Union Parishad Committees (local governments
* Awareness training programs held



LT

QuarterlyProgress Report (Sep - Nov) 2001
Women's Property and Ingerigance Rights

Organization Name: Khan foundation

Reporting Period: 01.09.01 to 31.11.01.

Result: Increased knowledge of and receptivity
to women's legal rights

Indicators

10 training programme will be held in Dhaka.

Attachment - 5

Grant No: G-2370-016-02

Progress this Quarter Cumulative Progress

1. 400 Union Parishad women members 400 Union Parishad womei
received womens' property & inherjtance members received
rights, training in Dhaka.

2. They received training on 8 issues

3. The women members came from 200
Union Parishd which covered 22 Upazilias.
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Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (5503.1-3.4)

Organization Name: Madaripur Legal Aid Association Grant No: G-2370-016-03

Reporting Period: 01__/ 09/ 2001___to_30_/ 11_/ 2001

Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress

Result: Improved legistation that protects women’s rights (3.1)

Indicators:

e # of reports that analyze draft legislation

e i of committee meetings with legislators to discuss lcgislative reform

e # of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce lcgislation in a gender-equitable manner (3.2)
Indicators:

e 1 of recomimendations to improve women's access to the court that have been instituted
o # of cases concemning women’s property and inheritance rights supported wilh legal assistance

Result: Strenpthened civil socicty organizations to advoeate for wonen’s legal concerns (3.3)
Indicators:
o i of other donors providing new funds to NGOs/pariners
e # of times your NGO has offered assistance to policy makers or government bodics
e # of NGOs submitting reports to national, regional or internationzl human rights
monitoring bodies

Resulf: Increased knowledge of and receptivity to women’s legnl vights (3.4)

Indicators;

e 8 Training organised for women group leaders on the issue of women’ 213 (womnen)____
property and inheritance rights

e 341 homestead workshop organized for local women groups on the issuc of
women’s property and inheritance rights 3401 (women)___ __581( women)

__ 345 (women)

s Published booklet and poster 6000 6000
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Quarteriy Progress Report

Property and Inheritance Rights (SS03.1-3.4)

Planned Activities
For this Period

Anticipated Results of

Those Activities

"1)Group Teaders training

8 training for group leaders

on the issue of wonmen’s
property and inheritance
rights

‘Actual Achievements To Date |

'8 Training organized where |

participants were 213

Attachment o

Problems with Implementation/
Adjustments to Plan

materials

3)Publication of Booklet and

posters

Develop one module for

legal awareness and property
rights issue

Publication of 5000 booklet

and 1000 poster

4)Home stead workshop for
local women proups

5) Field Monitoring

300 Homestead workshop on
the issue of property rights
issue

Monitoring the field
supervisors aclivity, 30 field
trips

One module prepared in bangla
for supervisors

“Published 5000 booklets and
1000 posters _
341 homestead workshop
conducted for local women’s
group
Field activities monitored




Attachment >
Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)

Organization Name: The Women's Media Centre of Cambodia Grant No: G-2370-016-04 WMC
Reporting Period: 01/09/01 to 30/11/01

Please record progress on any indicators that apply to vour project: Progress this quarter Cumulative Progress
project: 1rogress this quarter

Result: Improved legislation that protects women’s rights (3.1)

Indicators: : .

o # of reporls that analyze draft legislation unknown

e {# of committee mectings with legislators to discuss legislative reform unknown

¢ #of pieces of new legistation drafted (including incorporation of CEDAW) 2 2
Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)

Indicators:

e #f of rccommendations to improve women’s access o the court that have been instituted unknown____

e # of cases concerning women'’s property and inheritance rights supported with legal assistance unknown___

Result: Strengthened civil socicty organizations to advocate for women's legal concerns (3.3
(4 ¥y org 8

Indicators:
e # of other donors providing new funds to NGOs/partners 1 1
¢ ftof times your NGO has offzred assistance to policy makers or government bodies 12 12
e # of NGQOs submitting reports to national, regional or international human rights
monitoring bodies _ unknown ___
Result: Increased knowledge of and receptivity to women’s legal rights (3.4)
Indicators:
e ¥ of people educated on the forms of legal redress for violations of women’s property rights ___unknown
{e.g., 500 women, 100 men from 20 farmers cooperatives)
= # of radio or television programs, publications, or mectingsfworkshops on
women’s property and inheritance rights 4TV and 4 radio spots and one video drama /



Quarferly Progress Report

Attachment »

Property and Inheritance Rights (SS0O3.1-3.4)

" Planncd Acfivitics
For this Period

Anticipated Results of
Those Activities

Aclual Achievements To Date

1)Film TV Spot "Child Feed
afier divorce” and broadcast
the spot.

Completion of the TV Spot
and broadcasting
arrangements on TVK, TV3,
TV11, and TV Bayon,

2)Record Radio Spot "Child
Jeed after divorce” and
broadcas! the spot.

3)Film TV Spot "Rights in’
providing divorce certificate”
and broadcast the spot.

€%

Completion of the Radio Spot
and broadcasting
arrangements on FM 102, FM
95, FM 103 and the National
Radio Station.

Completion of the TV Spot

and broadcasting
arrangements on TVK, TV3,
TVl and 'T'V Bayon.

‘Production of TV spot was

completed and broadcasting
arranged.

The TV spot was broadcasted
on:

TVK from 07-16/11/01

TV3 & TV from 11 06-15/11/0]
TV Bayon from12-21/11/01
The Broadcast period was from
September 26 - October 8 2001,

‘Production of the Radio spot

was completed and broadcasting
was arranged. The Radio spot
was broadcasted on ;

FM102 from 08-22/11/01 (iwiee
per day).

FM 95, FM 103 and the
Natienal Radio Station from
21711701 - 04/12/01 (twice per
day).

The Broadcast period was from
September 26 ~ October 8 2001,

Production of the TV spot was
completed and broadcasting
was arranged. The “I'V spot was
broadeasted on

TVK from 24/10/01-06/11/01
TV3 from 24/10/01-02/1 L/
TV from 27/10/01-05/11/0)
TV Bayon from 24-28/10/01
and 07-11/11/01.

The Broadcast period was from
September 27 ~ October § 2001,

Problems with Implementation/
Adjustments to Plan

Topics raised in the project are very new to
Cambodian socicty. The public does not
understand the importance of laws and how
they affect them and there families. This
makes it very difficult to reach and find the
right institutions for conducting rescarch
and collaboration,
The length of the research stage was longer
than expected,
During the broadcast period we faced
problems with state-run television, TVK,
due to the cut off the first message that
suggested a separate law for distribution of
heritage. We agreed to cut this message off
and broadecasting time re-started on
November 30 2001, Two days of
broadcasting were cut.
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Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)

Attachment >

4)Record Radio Spot "Rights
in providing divorce
certificate” and broadcast the
spot,

Completion of the Radio Spot
and broadcasting
arrangements on FM 102, FM
95, M 103 and the National
Radio Station,

Production of the Radio spot
was completed and broadcasting
was arranged

"I'he Radio spot was broadcasted
on:

FM102 from 24/10/01 - 07-
11/11/01 (Twice per day).

FM 95, FM 103 and the
National Radio Station [roin
24/10/01-24/10/01-20/11/01,
The Broadcast period was from
September 27 - October 08
2001.

5)Film TV Spot "Women and
inheritance rights" and
broadcast the spot.

Completion of the TV spot
and broadcasting
arrangements on TVK, TV
Bayon and TV11.

Production of the TV spot was
completed and broadcasting
arranged.

The ‘I'V spol was broadcasted
on;

TVK & TV Bayon from 01-
14/12/01.

TV from 01-18/12/01.

The Broadeast period was from
October F1 2001- Oclober 17
2001,

6) Record Radio Spot
"Women and inheritance
rights” and broadcast the
spot.

Completion of the Radio spot
and broadcasting
arrangements on FM 102, FM
95, FM 103 and the National
Radio station.

Production of the Radio spot
was completed and broadcasting
arranged.

The Radio spot was broadcasted
on:

M 102 from 01-20/12/01
{twice per day).

FM 95, I'M 103 and the
National Radic Station from 0i-
13/12/01 (wwice per day).

The Broastcast period was from
October 11 2001- October 17
2001,




Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (8503.1-3.49)

TFilm TV Spot Production of the TV Spot. Production of the TV spot is stil]
“Participation of women in being completed. The broadcast
law drafting” period has not yet started. I'he

editing is complete but the
Media Campaigns department is
in the process of putting in a
voice over. This will be aired in
mid -December on local TV

stations.
| 8)Film Video Drama "My | Production of the Video Production of the Video Drama
Jeeling” Drama. is still being completed. It is in

the process of cditing. This will
be completed in mid-December
and aired in carly January 2002.

9)
10
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Quartérly Prog s Report
Property and Inheritance ..ghts (§503.1-3.4)

Organization Name: Women For Prosperity Grant No: 2370-016-05

Reporting Period: 05 /28/01 to 11/30/01

Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress

Result: [mproved legislation that protects women’s rights (3.1)

Indicators:

o { of reports that analyze draft legislation ! Land Law

o  # of committee meetings with legislators to discuss legislative reform None

o { of pieces of new legislation drafted (including incorporation of CEDAW) | (Domestic Violence)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in 2 gender-equitable manner (3.2)
Indicatars:

s i of recommendations to improve women'’s access to the court that have been instituted 1 time

e % of cases concerning women’s properly and inheritance rights supported with legal assistance 34 cases

Result: Strengthened civil socicty organizations to advocate for wamen’s legal concerns (3.3)
Indicators: '

e  f of other donors providing new funds to NGOs/partners N/A
* {t ol times your NGO has offered assistance to policy makers or government bodies 5 times
e # of NGOs submitting reports to national, regional or internationa' human rights

monitoring bodies None

|
Result: Increased knowledge of and receplivity to women’s legal rights (3.4)
Indicators: ‘
»  # of people cducated on the forms of lepal redress for violations of women’s property rights 236 females, 123 males

» i of radio or television programs, publications, or meetings/workshops on
women’s property and inheritance rights 1 publication




Quarterly Prog

s Report

Property and Inhcritance Rights (SSO3.1-3.4)

Attachment 5

Planned Activities
for this Period

Anticipated Results
of These Activities

1}_ctual Achievements To Date

Problems with implementation/
Adjustments to Plan

1)- Compose
research team

- Staff have been
informed of research

- The research teams have worked in 4 provinces

- According to the busy schedule
of the judge, the research teams
were not able to sel up a meeting
with Battambang and Banteay
Meanchey provincial courts as of
yet. However, the research teams
still attempt to work with
provincial courts.

2)- Collect
documents related to
women's property
and inheritance

- WEP got the
documents relating to
women's property and
inheritance rights

- WI'P have collected documents relating to
women's property and inhcritance rights and land

law.

- The National Assembly adopted
the land law on July 25, 2001, and
the senate adopted it on August
13, 2001, it then goes to the

rights Constitution Council. The last to
sign will be the King.
3)- Prepare capacity - All trainers - The capacity building of TOT took place |- No

building for trainers
in 4 provinces

will conducted
training and
raise
awareness of
land law and
law related to
women's
property and
inheritance
rights such as:
Marriage Law
and FFamily
Law,
Traflicking
Law, lLabor
Code,

in Phnom Penh from July 12-14, 2001.
10 trainers attended the Capacity
Building TOT: 2 from Takeo, 2 from
Kampong Cham, 2 {rom Battambang and
Banteay Meanchey, 2 from Kampot, 2
from Phnom Penh, plus others
comprising of13 are Assistant Executive
Director, Project Coordinator, trainers of
WFP; giving a total of 23 participants.
The topics are: Land Law, Marriage and
Fzimily law, some important points of
Civil Law and HIV/AIDS. Judge Hing
Thyrith from Kampong Chhnang
provincial court was appointed by the
Ministry of Justice to come and train
WIP's staff. Dr. Ka Qcurn Chetra, from




Convention on
the
Elimination of
All forms of
Discrimination
Against
Women
(CEDAW),
Abortion Law
and Women
Health Care.

 National Centye for HIV/ATDS

D¢}l11atology NSTD on the topic of HIV/
AIDS. All trainers have improved their
Capacity by gaining more knowledge
about land law and inheritance rights
which is one of the most important issues
that many people are trying to deal with
as a violation of TTuman Rights, Judge
Hing Thirith had used several cases as an
example, and instructed on ways to win
the cascs in court. There are some cases
where the authorities have violated the
people right by confiscating their land.
And due to corruption several cases have
not been solved; this has led to a
demonstration in front of the National
Assembly. Dr. Ocurn Chetra indicated on
the topic of HIV/AIDS a disease that
spread very quickly in Cambodia. In
2000 people who contracted HIV/ AIDS
increascd to 169,000 persons. He further
cxplained the different ways by which
IV/AIDS could be prevented.

After the promulgation of the new Land
Law WTP had invited 10 trainers to
attended the second Capacity Building
scssions which was held on September
20. 2001 at WFIs office. Articles of the
new Land Law are different and greater
in number than that of the old law, we
nced Lo clarily these articles.




[4)- Piepare
curticulum

| - Team works had

developed the
curriculum including
Land Law, CEDAW,
Labor Code, Abortion
Law, Marriage and
Family Law, Women
Health Care.

WFP had prepared 3 different books on:
Women Legal Rights books

(Combination of CEADAW, Labor Code,

Abortion Law, Marriage and Family
Law, Women Health Care in one book).
- Marriage and Family Law.
- New Land Law.

The curriculum was completed during the first
week of August 2001.

5)- Printing
curriculum

-The curriculum has
been printed and
distributed to the
participants in all the
training sessions of
WFP on "Women
Legal Right";
especially on "Women
Property and
Inheritance Rights".
WEP printed 3
different books on:

- Women Legal
Rights 1,500
copies

- Marriage and
Family law
1,500 copies

- Land Law
1,200 copics

- There are 268 articles in the new
land law, it seems to be too long
for a three day training session. So
WEFP has selected 128 important
articles on which to base the
training,

-WFD has printed the curriculum including 3~
different books: combination of some articles of
laws, marriage and family laws and land law,
But since the Land Law has been not adopted,
we just copied and provided to the trainecs the
version without the King. After the Land Law
was adopted, WP printed the whole Law and
distribute it to trainees.

-No




6)- Training

-WFP planned to
conduct 8 training
sessions in Kampong
Cham, Takeo,
Battambang and
Banteay Mean Chey
provinces.

~During this first and second reporting period,
WFP performed its activities in accordance with
the work plan assigned, thus we conducted 8
fraining sessions which received a total of 359
participants, 236 fcmales, 123 malcs. Theses 8
training scssions were organized in 4 provinces
Kampong Cham, Takeo, Battambang and
Banteay Mcan Chey.

-The first session took place in Chamkar Loeu
district, Kampong Cham province from 22-24
August 2001, where WFP received a total of 45
participants, 29 women and 16 men that came
from 8 different communes: Lvea, Chey Yoo,
Speu, Ta Ong, Svay Teap, Chamkar Andong, Ta
Prok, Bos Khnol. With the collaboration of the
Department of Provincial Women and Vetcrans'
Affairs, WFP was able to recruit women that
have varicd work experiences such as commune
and deputy chief, soldicrs, staff of Women's and
Veterans' Affairs association at district and
commune level, political parties, district officers,
police and teachers. They came with an interest
and desire to learn about their legal rights,
especially property and inheritance right, so
when they go back to their own field of work,
they can protect themselves and families, helping
other women and share this knowledge members
of their communities. All of them expressed their
appreciation to WEP for expanding the training
to other communes of Chamkar Leu district.
They very actively participated in the discussions
and compared what was actuaily stated in the

The participants are of
different levels of
education. So during
{raining the trainers had to
be flexible.
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law to what was really happening in their lives.
Furthermore, (he issues which were brought up
during the sessions is were mostly relevant to the
problems they are facing in their own lives.
Among 16 districts in Kampong Cham, Chamkar
Loeu is one in which occurred a lot of cases
relevant to property and inheritance rights. And
one of the cases was focused on the violation
from resident authorities on people's farms. The
authorities have confiscated and sold those farms
to businessmen. The people have made
complaints 1o the judge, but the cases haven't
been adjudicated. They have been required to
pay at least US$3,000 in one case to the judge if
they want like to win. However, other partlies
who are businessmen have paid US§$ 5,000 to the
judge already. Up to date, no actions has been
take to resolve these cases.

‘There were also many cascs involving the
marriage and divorce. The law states divorce i3
the duly of the court to adjudicate, but in fact
most of thesc cases were solved by the
communcs chief. It means that the law
concerning divorce hasn't been property
understood by the people and commune chiefs.

At the end of the training session, the
participants who were aware of property and
inheritance rights and other legal rights for
women increased from 10% to 60%.

-The second scssion took place in Daun Keo

6



Zh

| district, Takeo province, from 29-31 August

2001. A total of 45 participants attended the
training session. The Provincial Women and
Veterans' Affairs department assisted WI'P with
student rceruitment. 45 participants, 31 women
and 14 men were selected from 3 communes:
Roka Khnong, Roka Kroav and Baray
communes. The educational background range of
the participants were from primary school to
high school and the age range was from 19 to 60
years. They have diffcrent experiences in the
field of work such as commune and deputy chief,
soldiers, staff of Womcn's Affairs association of
district and commune level, political parties,
district ofiicers, police and teachers.

WFP's staff noted that all participants were
actively involved during discussion, especially
on the issttes of the land dispute. There were
many cases relating to land confiscation
happening ofien in this commune. The rich
people who have provinciaf officials at the back,
seized the'land of the poor in the same
commune. But the poor can't alTord to make
complaints to the provincial court because they
can't find-somcone to help them, if they have no
money and power. So they thought that the land
Jaw is just another law that is of no usc and
which makes no impact at all,

At the end of the training session, the
participants decided to disseminate what they
have learned to their communities.
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The third scssion took place in Batheay district,
Kampong Cham province from September 25-
27, 2001 attended by a total 45 participants, 30
females and 15 males that came from 13
communes namely: Tumnuop, Sambo, Pa-av,
Sandek,Trop, Choeng Prey, Tang Krang,
Batheay, Tang Krasang, Me Pring, Chbar
Ampov, Chea Lea and Sambo. Their roles were
Communes and Deputy Chief, Members of
Political Farties, Women Association, Soldiers,
Police, Military Police, Teachers, and NGOs.
They had different ages ranging from 21-68
years with educational attainment from primary
to secondary schooling. There were some cascs
which related to land abuse between the
authorities and people. According to land law
explanation, some commune chiefs try to hide
the true, because some of them had take land and
violated pzople in their communities.

The fourth session took place in Ek Phnom
district, Battambang province from October 2-4,
2001, atténded by a total of 45 trainecs, 26
females and 19 males that came {rom 6
communcs namely: Prck Luong, Peam Ik,
Somrong Khnong, Prek Norin, Prek Khpost and
Prek Chdor. The target group are the same, They
were of different ages ranging from 25-65 and
educational backgrounds from Primary to Figh
School. Most people in this area were working as
workers in Thailand and were contracting
HIV/AIDS which they spread to their wives.
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“T'here is more trafficking of women and children

to Thailand. The participants complained to the
governmént official, member of parliament and
senators to give consideration and more support
to the people in this area.

The fifth session took place in O-Chrov district,
Banteay Mean Chey province from October 16-
18, 2001, attended by a total 45 trainees, 39
females and 6 males that came from 2 communes
namely: Kob Nimith and Poy Pet. They are of
different ages ranging (rom 19-52 years and
educationa! attainments from Primary to High
school, O-Chrov district is the [ormer Khmer
Rouge and Busincss area, that is full of
corruption and violations. These cases were:

1- Land abuse: because of civil war for
many years, business men bought large
tracts of land for their business, but after
the integration of Khmer Rouge, some of
them had constructed houses on these
property. The owner then complained to
the court. At the end the owner won and
the poor people were moved without
sheller.

Related to Marriage and Family law,
most of women who divorced were
always responsible for their children
alone. Because they were divoreed at
commune olfices they cannol get any
properties except their children. These
problems were created because the
people were not able to understand the

[{&]
1




legal procedure.

The sixth.session took place in Kirivong district,
Takeo province from November 6-8, 2001,
attended by 45 trainees, 29 females and 16 males
came from 12 communes namely: Preabat Choan
Chum, Kampeng, Kamnop, Koprich, Ream
Adoek, Prasat, Kiri Chong Koh, Prey Romdeng,
Som, Phnom Den, Prcy Apork and Ta-O. They
were different ages ranging from 19-58 years
and educational attainment from Primary to
secondary schooling. The district legal
facilitators were proud, because they could solve
most of case which occurred in their district.
They were not necessary to get {o the court.
However the district chief request WIP to
conduct more training sessions on "Women's
Property and Inheritance Rights" in Kirivong
district.

The seventh session took place in Svay Chek
district, Banteay Mean Chey province from
November 14-16, 2001, attended by a total 45
{rainees, 18 females, and 27 males that came
from 8 coinmunes namely: Sla Kram, Pha-Kam,
Roluos, Sarung, 1a Pho, Ka Koh, Ta Ben and
Svay Chek. They were different ages ranging
from 18-52 years and educational attainment
from primary to high school. Svay Chek district
was former Khmer Rouge area and frontline
during civil war and it just integrated with
government in 2000. During the civil war most
of people who lived in Svay Chek districts were

10
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| the refugees who escaped other arca, then they
came back. after integration (2000). Thus they
faced poverly leading to domestic violence in
their families. The participants appreciated this
training course, because it provided them
awareness to build their capacity and the
conscientious to develop their daily life.

The eight session took place in Tbong Khmun
district, Kampong Cham province from
November 20-22, 2001 attended by a 1otal 44
trainees, 34 females and 10 males that came
from 12 communes namely: Vihea Luong,
Sralop, Chup, Kor, Mong Reav, Tmar Pich,
Chikor, Lgneang, Suong, Chiror, Roka Por Bram
and Anhchoem. They werc different ages
ranging from 19-58 years and cducational
attainment. from primary to secondary schooling.
Tbong Khum is a beautiful district that
everybody recognized very well and some
people who stayed there had a better living
standard. JTowever they still have problems
relating to a land violation betwecn different
group of people. District legal facilitators had
informed WFP that most abuse had becn sotved
at district Jevel, cxcept serious cases which were
passed on 1o the courts.

Educational Baclkground

Primary level 139 = 39%

Lower Secondary level 19] = 53%

Upper Scecondary level 20= 8%
1



7)- Work with the
provincial court of 4
provinees

L.f"

-Rescarch the cases

relevant 10 women’s
property and
inheritance rights in

Age Group

18-25 50 persons = 14%
26-35 93 persons =26%
36-45 104 persons =29%
46-62 112 persons = 31%

Participant's Group
Local Government
Civil Servants

175 persons = 49 %
73 persons = 20%

Armies 46 persons = 13%
Political I"arties 57 persons = 16%
NGOs 4 persons =1%
Ordinary People 4 persons = 1%

Results:
Before the training, participants received an
average mark ol 10% on their pre-test. After the
training, the participants’ average increased to
55% correct answers. 10 persons of each group
agreed to disseminate the information they
learned in the training session to their colleagues
and to members of their community. The five
trainces had been selected at the end of each
training session and WEP encourage them by
providing gifls. They agreed to form as a
supporting group as well. If someone have
problem if1 their community, the supporting
group wilt help them.

Among 4 provinces, there were only 2 provinees,
Kampong Cham and Battambong provices, that
WIP has worked with provincial courts: In the
other 2 provinces, we aren’t able to work with

- The provincial courts and

districts legal facilitators are very
busy with their work, so we find it
difficult to make an appointment

12
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districts of 4
provinees: Kampong
Cham, Takeo,
Battambang and
Banteay Mean Chey.

them yet because of their busy schedules.
Otherwise, because of corruption, we cannot
research any case without paying. If we cannot
provide them some money, they will not allow
us to rescarch cases in the courts.

-Kampon!g Cham province

During first and second reporling period,
there were 82 cases that came about in Kampong
Cham province, involving landlord, property and
inheritance, but there were only 25 cases which
rclated to women issues, and these cases happen
in 12 different districts such as 2 in Choeung
Prey, 5 in Kampong Cham, 2 in Kampong Siem,
4 in Batheay, 1 in Srey Santhor, 3 in Stung
Trang, 1 ih Tbong Khum, 2 in O-Riang-Ov, | in
Memot, 2 Prey Chhor, 1 in Chamkar Leu and 1
in Ponhea Krek districts. Among 25 cases, the
judge made decision 4 cases including 1 in
Batheay, 1 in Chocug Prey, 1 in Chamkar Leu
and 1 in Memot district.

-Takeo province

During first and second reporting period, a
total of 50 cases were submitted 1o the judge, but
only 29 cases which had women issues occurrcd
in 8 districts: 1 in Angkor Borey, 3 in Koh
Andet, 5 ia Kirivong, 5 in Tramkak, 2 in Prey
Kabas, 4 in Daunkeo, 5 in Samrong and 4 in
Traing district. Among 29 cases, the judge made
decisions in 4 cases: 1 in Traing, ! in Tramkai, 2
in Koh Andet districts, and in all these cascs
women won.

with the judges.

13



8)- Monitor progress
of groups' work

-During this period,
WFP's staff went to
monitor 7 training
sessions in Takeo,
Kampong Cham,
Battambang and
Banteay Meanchey
provinces.

9)- Develop
advocacy plan for
groups' follow-up
work

-WIP's trainers had

formed supporting
groups for women in
each training session
because participants
will receive more
benefits from the
supporting group, then
when they go back to
their homes and to
their own field of
work, they can share
their knowledge from
the training o help
other people in their
communities.

| -According to the situation in Cambodia, the

authorities always seize the land of people. They
don't pay the money or provide any
compensation (o landlord. All of these cases
aren't submilted to the judge, because they think
that jt entails spending a lot of time and more
money. So the provincial courts and trainees
suggested that WFP should establish its network
all the way through commune level and conduct
more {raining on women legal rights, especially
on women's property and inheritance rights.
They also hope that people in the commune will
better understand and respect the laws altogether.

NG

- Strengthening capacity and awareness of the

laws to supporting groups, and they can gain
confidence that enable them to establish
networks, which can be used in the future.
Involving the supporting group, WFP will
explain to them how to build up a stronger
network and how to work with a team.

- Some participants are very busy
with their farms and work, So
they find it difficult to participate
in this group.




First Qufarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

Attﬁchment o]

Organization Name: Forum for Women, Law and Development (FWLD) Grant No: G-2370-016-06

Reporting Period: 01/06/2001 to 31/08/2001

Please record progress on any indicators that apply to your project: Progress this quarter

Result; Improved legislation that protects women’s rights {3.1)

Indicators:

e {# of reports that analyze draft legislation Publication of Advoeacy Kit'
|
f

e # of committec mectings with legisiators to discuss legislative reform Interaction program with

Parliamentarians on
July 9, 2001 and several other
informal meetings as well

! Advocacy Kit includes foliowing information:

Discriminatory laws relating to property

Impact of discriminatory property laws on women

Country Code (Eleventh Amendment ) Bill and property right

Gaps relating to property rights in Country Code (Eleventh Amendment ) Bill
Amendment proposals on Country Code (Eleventh Amendment ) Bill
Arguments relating to equal property right for women

Studies on property rights on women

£qual property rights and political commitments

Reforms required in Country Code (Eleventh Amendment ) Bili

FWLD

Cumulative Progress

Information
dissemination about
cxisting laws, Bill and
reform required

Understood the
personal

perception of
parliamentarians
and gain their
commitments for the
women's issue



Attachment .

First Quarterly Progress Report
Property and inheritance Rights (S503.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

s #of pieces of new legislation drafted (including incorporation of CEDA W)

Result: Enhanced judicial sector capacity fo interpret and enforee legislation in a gender-equitable manner (3.2)
Indicators:

o { of recommendations to improve women’s access (o the court that have been instituted
1

e t of cases coneerning women’s property and inheritance rights sdpporled with lcgal assistance Frec Legal Counscling Legal services
to women to necedy women

Result: Strengthened civil socicty organizations to advocate for women’s legal concerns (3.3)

Indicators:
s {# of other donors providing new funds to NGOs/partners IWRAW - AP Continuous support
for the issue
e # of times your NGO has offered assistance to policy makers or governiment bodies Technical support fo Parliamentary Committce
concerned theorcticaily agreed to the
Parliamentary recomnmendations made by
Committee in Opinion  civil socictics
. Poll Survey
e of NGOs submitting reports to national, regional or international human rights
monitoring bodies
Result: Inereased knowledge of and receptivity to women’s legal rights (3.4)
Indicators:
o 1 of people cducated on the forms of legal redress for violations of women's property rights — Awareness of Parlinmentary Committee
(c.g., 500 women, 100 men from 20 farmers cooperatives) _ Parlinmentarians theorctically agreed to the
and general people recommendations made by

through media and civil socicties
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First Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

# of radio or television programs, publications, or meetings/workshops on
women'’s property and inheritance rights

TOT of change
advocates

One meeting with
parliamentarians

e One meeting with
media — persons

s TV and radio
interview on the issue
was conducted with
coordinator of FWLD
¢ Scveral articles
Published

Attachment 5

Capacity build up of
20 change advocates

Parliamentarians agrecd to
support the issuc of equal
inheritance right to women

Awarcness of mass on the
issue

Positive media coverage of
the issue



Attachment 5

First Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

* ‘Planned Kctivitios| |

To Date_”,

1) VPI'O_]CCt staff 1ﬁr1ng

2) Formation of Joini |

Working Committee
between LACC and
FWLD

ETeatﬁ- ;s-s-,ellnbled

Team asscmbled

No. of 'prOJéc‘t Staff is Ilmlted (thush =
Financial Officer is also working for
this project).

Coordination to work
together for the issue
and avoid duplication
of work

Coordination to work
together for the issue and
avoidance of
duplication of work

3) Formation of
Project Evaluation
Committee

'4) Materials Collection

5) Preparation of
Advocacy Kit

6) Media Monitoring

To evaluate and
monitor the project
activities and provide
policy guidelines
during the process

Monitoring the project
activities and providing
timcly policy guidelines

‘Compilation of

Materials

Material to be
prepared for the
grassroots advocacy as
well as for
dissemination to the
law and policy makers

Materials compiled

| Draft Advocacy Kit

prepared

Time constraints due to urgency of
the work

To monitor 5 National
Dailies, 5 National
wecklics and 1
fortnightly ncwspapers

Compilation of relevant
news and articles




S

on the Bill submitted

7) Consultative
meeting on draft
Advocacy Kit with
activists

8) Consultative
meeting on draft
Advocacy Kit with
lawyers

9) Publication of
Advocacy Kit
(designing, lay-out,
scanning, colour -
scparation and
printing)

10) Consultation with
media persons (in
collaboration with
Saancharika Samuha -
a NGO of Media
Persons)

11) Memorandum (on
the reform required in
the Bill indicating the
appropriate
Amendment Proposals

Attachment 5

First Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)
Grant No.; G-2370-016-06 (FWLD)

To take input on the
Kit from the rights
perspective

‘Input incorporated in the
Kit

To take input on the
technical aspect of the
Kit

Input incorporated in the
Kit.

Material to be
prepared for the
grassroots advocacy as
well as for
dissemination to the

law and policy makers

To sensitize media
persons and develop
media strategy to
highlight women's
issue positively

Timely intervention as
the Law, Justice and
Parliamentary
Committee meeting is
considering the Bill

Advocacy Kit published

Cover page of the Kit was printed in
multi-colour

¢ Sensitization of
media pcople

¢ Media strategy to
highlight the positive
aspects of cqual
inheritance rights
developed

Committee has accepted
theoretically to include
all the rccommendations
made. This includces the
provision ol not
returning her sharc of

Later on the Commitiece has reversed
its own earlier decisions on the issue
regarding the returning of the share
of property by daughter after
marriage




by Parliamentarians
for achieving those
required reforms)
submitted to the 265
Parliamentarians

'12) Dissemination of

Advocacy Kit to
Parliamentarians,
political parties, media
persons and
government agencies

Attachment 5

First Quarterly Progress Report
Property and Inhcritance Rights (S503.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

To make
Parliamentarians,
political parties and
government agencies
accountable for their
commitments under
political manifesto as
well as under various
international
instruments and to
provide technical
information to the
media persons to
highlight the issue

13) Selection of
Change Advocates

To select young,
encrgetic and
commitied lawyers
willing to work with
grassrools community

property by daughter

after marriage as well.

e Positive media

. coverage

e Bill pushed forward
by government
agencies

e Parliamentarians and
political pariies was
convinced and
committed towards
the issue

Ten change advocates
were selected to conduct
grassroots advocacy
programs in ten districts
(male: female = 40: 60)
(30 % of change
advocates are local

| lawyers)

Though Parliamentarians and

political parties has showed their
commitments at the public forums, it
was not reflected in the Parliament

Due to unavailability of women
lawyers in grassroots community and
refusal at the last moment by some of
the local Jevel lawyers, only 30% of
change advocates were from local
arca




First Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

14) TOT of change
advocates

To brief about the
objectives and
process of the
grassroots
advocacy

To brief about
expenditure and
allowances

To develop work -
plan for the
grassroots
advocacy
Orientation on the
formatting of the
report

Orientation on the
presentation skill,
conceptual clarity,
feminist
jurisprudence and
advocacy package
of LACC and
FWLD

Tvaluation on the
performance of
change advocatcs

Evaluation and
Capacity build up of
change advocates.
Work-plan for
grassroots advocacy
developed.

Attachment 5
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Second Q{rarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

Organization Name: Forum for Women, Law and Development (FWLD)
Reporting Period: 01/09/2001 to 30/11/2001

Please record progress on any indicators that apply to your project: Progress this quarter

Result: Improved legislation that protects women’s rights (3.1)
Indicators:

o # of reports that analyze draft legislation Publication of leaflet

on the Bill in EnFlish and
Nepali language

» i of committec mectings with legislators to discuss legislative reform
» {# of pieces of new legislation drafied (including incorporation of CEDAW)

Country Code (Eleventh
Amendment) Bill passed.
by the Lower House of the
Parliament

Result: Enhanced judicial sector capacity to interpret and enforee legislation in a gender-cquitable manner (3.2)
Indicators:

e # of recommendations to improve women’s access to the court that have been instituted
¢ i of cases concerning women’s property and inheritance rights supported with legal assistance Free Legal Counscling
to women

Result: Strengthened civil society organizations to advocate for women’s legal concerns (3.3)

Indicators:
» { of other donors providing new funds to NGOs/partners UNIFEM/ TAF/

MGEP

Attachment 5

Grant No: G-2370-016-06

FWLD

Cumulative Progress

Dissemination of
updated information
of the Bill

The Bill
was passed
by Lower Housc
of Parliament

Lcgal services
to ncedy women

Continuous support for
the issue

! The leaflet named Country Code (Eleventh Amendment) Bill and Women's Rights includes reform incorporated in the Bill passed by the Lower

House of Parliament and other remalning discriminatory and unaddressed provisions that required reformation.



Second Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

# of times your NGO has offered assistance to policy makers or government bodies

# of NGOs submitting reports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivity to women’s legal rights (3.4)
Indicators:

# of people educated on the forms of legal redress for violations of women's property rights

# of radio or television programs, publications, or mectings/workshops on
women’s property and inheritance rights

Nomination of FWLD
representative in the
high level governmental
committee to review
discriminatory laws
against women

Total 3,214 people

{male : female = 1203 ; 2011)
are made aware on the

issue of equal inheritance
rights to women

3 meetings with different

stakeholders i.c. media, lawyers,
artist, sport persons and NGOs
to build future strategy for the

movement
o  Publication of several
articles and interviews on

cqual property right to women

e Coverage of grassroots

Attachment 5

Working for the
climination of
discriminatory
laws against
women

Awareness of

grassroots communitics
Opinion collection of the
grassroots people
Linkage between
grassroots to central
level

Pressure to the
legislature to protect
women's rights

Common
understanding

on the issue &
commitment to
worl together
Awareness as well
as pressure to the
legislative body to
protect women's

advocacy program in respective  rights

local media
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- Planned Acti
--For ‘this.Period

'p_ated ‘Results
of Those ctwltles

To Date

| Agtual Achlevements PR DS

1) Grassroots
advocacy at

To aware 210
grassroots people

'.24‘9 persons (male

femmale = 90 : 159) were

Rupendhehi aware on the issue of | made aware
equal inheritance
rights to women
2) District network | To mobilize grassroots | District committee -

people to work on the
issue continuously

formed with one district
coordinator and seven
members

3) Grassroots
advocacy at
Nawalparasi

To aware 210
grassroots people
aware on the issue of
equal inheritance
righls to women

285 persons (male :
[emale = 97 ; 188) were
made aware

(one extra meetings wcre
conducted due to the
demand for program)

Limited advocacy materials

4) District network

To mobilize grassroots
people to work on the
issue continuously

Districl committce
formed with one district
coordinator and seven
members

5) Grassroots
advocacy at Kailali

To aware 210
grassroots people
aware on the issuc of
cqual inheritancc
rights to women

388 persons (male :
female = 175 : 213) were
made awarc
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Property and Inheritance Rights (SS03.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

6) District network

To mobilize grassroots
people to work on the
issue continuously

Disirict commitiee
formed with one district
coordinator and seven
members

7) Grassroots
advocacy at
Kanchanpur

To aware 210
grassroots people
aware on the issue of
equal inheritance
rights to women

413 persons (male :
female = 182 : 231) were
made aware

Cancellation of advocacy program in
Doti due to unwillingness of the local
peoplc to participate in the program
without allowances

&) District network

To mobilize grassroots
people to work on the
issue continuously

District committee
forimed with one district
coordinator and seven
mermbers

9) Grassroots
advocacy at Dang

To aware 210
grassroots people
aware on the issue of
equal inheritance
rights to women

270 persons (male :
female = 107 : 163) were
made aware

Advocacy program siuck for three
days due to curfew in the city

10) District network

To mobilize grassroots
people to work on the
issue continuously

District commiitee
formed with one district
coordinator and scven
members

11) Grassroots
advocacy at Banke

To aware 210
grassroots people
awarc on the issuc of
cqual inheritance
rights to women:

298 persons (male :
female = 82 : 216) were
madc aware
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"12) District network

advocacy at Morang

14) District network

13) Grassroots |

Second Quarterly Progress Report
Property and Inheritance Rights (8503.1-3.4)
Grant No.: G-2370-016-06 (FWLD)

| To mobilize grassroots
| people to work on the

issue continuously

grassroots people
aware on the issue of
equal inheritance

rights to women
To mobilize grassroots

people to work on the
issue continuously

15) Grassroots
advocacy at Dhankuta

To aware 210
grassroots people
aware on the issue of
equal inheritance
rights to women

16) District network

17) Grassroots
advocacy at Dolkha

To mobilize grassroots
people to work on the
issue continuously

| To aware 210

grassroots people
aware on the issuc of
equal inheritance

rights to women

District committee
formed with onc district
coordinator and seven
members

fermalc = 102 : 215) were
made aware

District committee
formed with one district
coordinator and secven
members

263 persons (male :
female = 94 : 169) were
made aware

District committee
formed with onc district
coordinalor and seven
mernbers

307 persons (male
female = 151 : 156) were
madc aware

Attachment 5
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“18) District network

To mobilize grassroots
people to work on the
issue continuously

District commiltee
formed with one district
coordinator and seven
members

19) Grassroots
advocacy at Kavre

To awarc 210
grassroots people
aware on the issue of
equal inheritance
rights to women

424 persons (male:

female =123 : 301) were
made aware

20) District network

21) Sample opinion

survey

22) Signature
Campaign

To mobilize grassroots
people to work on the
issue continuously

To collect the views of
grassroots pcople on
future strategy and
enforcement of equal
inheritance right to
women

To reflect the immense
support of grassroots
people on the issue
signaturcs of
grassroots peoples has
been collected due to

District committee
formed with one district
coordinator and seven
members

‘Due to the emergency declaration,

environment was not very conducive
to conduct advocacy program.
However, it does not affect the
program and large number of people
has participated in the program

Views of 700 grassroots
people, 70 cach from a
disirict, were collected
(méle : female = 50 : 50)

Thousands of signatures
has been collected in
support of equal
inheritance right to
women
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the demand for it |

during the advocacy
program

Attachment 5

provision of the Bill

the provision of
returning the share of
property by daughter
after marriage

| 23) Media Monitoring | To monitor 5 National | Corapilation of relevant
Dailies, 5 National news and articles
weeklies and 1 '
fortnightly newspaper

' 24) Rally to protest | To pressure the )

discriminatory government to amend

25) Press release

To appeal to amend
the provision of
returning the share of
property by daughter
after marriage

26) Participated in
Rally and Dharna

by change advocates

To protest the passing
of the Bill with
discriminatory
provision of returning
share of property by
daughtcer after
marriage

27) Joinl press release

To welcome the
government initiatives
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of LACC and FWLD

for passing the Bill

and also to appeal the
government to revise
the discriminatory
provision of Bill

'28) Publication of

leaflet on Country
Code (Eleventh
Amendment) Bill and
Women's Rights

To disseminate the
information regarding
the positive and
negative aspect of the
Bill

Attachment 5

Dissemination of the
information
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Quarterly Progress Report
Property and‘Inhcritance Rights (8503.1-3.4)

Organization Name: Legal Aid and Consultancy Center (LACC)

Reporting Period: 01/Juner/2001 to 30/ November/200]
Project: District Level Advocacy

Please record progress on any indicators that apply to your project. Progress this quarter

Result: Improved legislation that protects women'’s rights (3.1)

Indicators:

¢ # of reports that analyze draft legislation ' -
» # of committee meetings with legislators to discuss legislative reform -
s # of picces of new legislation drafted (including incorporation of CEDAW) -

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:

et of recommendations to improve women’s access to the court that have been instituted -

o # of cases concerning women’s property and inheritance rights supported with legal assistance -

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:

e i} of other donors providing new funds to NGOs/partners -
o il of times your NGO has offered assistance to policy makers or government bodies -
e # of NGOs submitting reports to national, regional or international human rights

monitoring bodies -

Result: Increased knowledge of and receptivity to women’s legal rights (2.4)
Indicators: ‘
o # of people educated on the forms of legal redress for violations of women’s property rights -
(e.z., 564 women, 436 men from 6 districts of Chitwan, Syanja,
Makawanpur, Jhapa, Saptari and Ham) 06 advocacy organised
e #ofradio or television programs, publications, or meetings/workshops on
women's property and inheritance rights -

Note; Advocacy at 6 number of district completed

AttachmentsS %

Grant No: G-2370-016-07

Cumulative Progress

564 women, 436 men cducated
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" Planned Activities
For this Period

local contact person to inform
them regarding the advocacy
programme in their districts.

2) Send Invilation letter for
participant to the local
contaet person.

3)) Organise Advocacy
programme in 10 districts
aiming to finish by December
2001 in ten districts.

'1) Organise meeting forthe

~ Anticipated Resulis of

Those Activities

‘Organised a méeting with

local person for advocacy
training programme in 6
districts and date was fixed.

Letter was distributed and
hall was booked for the
programme,

Completed Advocacy
programme in 6 districts. The
materials were distributed to
the participants

Quarterly Progress Report
Property and Inheritance Rights (§503.1-3.4)

Actual Achievements To Date

Problems with Implementation/
Adjustments to Plan

Organised a meeting with local
person for advocacy training
programme in 6 districts and
date was fixed. Date was fixed
for the programme in Chitwan,
Syanja, Jhapa Makwanpur, ,
Saptari, and [llam districts

More than the expected/planned number of
participants wanted to attend the program. It was
not possible for LACC to manage. So, we
assured them that we will organise same type of
advocacy program in remaining VDC of the
districts in future.

Letter was distributed and hall
was boo.ed for the programme
and confirmation of the
participants done.

The planned Makwanpur programme was
cancelied. It was organised later, Local contact
person had to worked twice.

564 women and 436 men
educated on property rights,
including judges, police officer
CDOs, DDC and VDC member,
lawyers, Journalist, teachers,
students and social workers in
six districts.

LACC could not finish advocacy program in ten
districts as per the planned due to insurgency
problem in Nepal. It will conduct the
programme in remaining districts. in future.

Attachment 5

Bl
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Quarterly Progress Report
Property and Inheritance Rights ($§503.1-3.4)

Organization Name: Legal Aid and
Consultancy Center (I.ACC). ' Grant No: G-2370-016-08
Reporting Period: 01/September/2001 to 30/ Novernber/2001
Project: Central Level Advocacy

Please record progress on any indicators that apply to vour project: . Progress this quarter Cumulative Progress
L
Result: Improved legislation that protects women’s rights (3.1)
Indicators:
o {# of reports that analyze draft legislation 01 01
¢ # of committee meetings with legislators to discuss legislative reform 08 08
* # of picces of new legislation drafted (including incorporation of CEDAW) 03 amendments suggested 03 amendments suggested

Result: Enhanced judicial sector capacity to interpret and enforce legisltation in a gender-equitable manner (3.2)

Indicators:

s #of rccommendations to improve women’s access to the court that have been instituted - -
* # of cases concerning women’s property and inheritance rights supported with legal assistance - -

Result: Strengthened civil society organizations to advocate for women’s iegal concerns (3.3)
Indicators:

+ i of other donors providing new funds to NGOs/partners - -

e # of times your NGO has offered assistance to policy makers or gover iment bodies 3 amendments suggested 3
e #of NGOs submitting reports to national, regional or international human rights
monitoring bodies - -

Result: Increased knowledge of and receplivity to women's legal rights (3.4)
Indicalors:
+ i of pcople educated on the forms of legal redress for violations of women's property rights - 8 advocacy/ 2 lobbing conducted 460 policy level educated.
(203 Parliamentarian, (12 women, 193 men) | Priminister, $ minister and 20 INGOs member,
25 NGOs representatives, and more then 200 women activist were educated on violations
ol women’s property right.)
¢ ffofradio or television programs, publications, or mectings/workshops on
women’s property and inheritance rights ) - § radio/2 television program 08
Note: | number of TOT, 8 number ol advocacy/interaction program on property rights organized. 5000 posters, 5000 stickers, 2000 calendar and 7000 training material
published. 3 amendments to the proposed Property Rights Bill submitted to the Law and Justice Parliamentary Committee, which was also approved for inclusion in the
proposed Bill. Memorandum submitied to Prime Minister. Monitoring Committee formed for both central and district level and 2meceting held. 2 number of lobbying
meetings held with legislators o discuss legislative reform. ’



Quarterly Progress Report

Property and Inheritance Rights (§503.1-3.4)

Planned Activities
For this Period

Anticipated Results of Those
Activitics

Actual Achievements To Date

Problems with Implementation/
Adjustments to Pian

1) Compose Core Group | Team assembled Team assembied
2) Hiring of staff Staff hired Staff hired
3) NGO networking Established NGO Networking | Esrablished NGO Networking

4) Form Monitoring Cominittee

I Monitoring Commitlee
formed

1 Monitoring Committee formed

5) Hiring of consultants for
curriculum

2 consultants hired

2 consultants hired

6) Prepare curriculum, training
material and information
package

Curriculum prepared

Curriculum prepared

7) Publish and distribute training
manual

Published 7000 training
material and information
package on property rights

Published 7000 training material
and information package on
property rights

8) Publish Posters, Stickers and
Calendar

2,500 posters, 2,500 stickers
and 2000 calendar published

5000 posters, ,5000 stickers and
2000 calendar published

We have published materials for 10
districts but we distributed in 20
districts.

9) Training of Trainers (TOT)

I number of TOT arganized

1 number of TOT organized

10) Initiate Lobbying

Initiated 2 number of lobbying
at central level *

Initiated 2 number of lobbying at
central level *

11} Conduct final advoeacy
aciivity with policymakers at
central level.

Conducted 8 number of
advocacy with policymakers at
central level,

Conducted 8 number of advocacy

wiia policymakers at central level.
L1

* 5 done jointly with networking. A memorandum submitted to the Prime Minister

**460 Policy lovel people cducated in Property Rights at the central level,

Attachment 5
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Quarterly Progress Report
Property and Inheritance Rights (8503.1-3.4)

Organization Name: CENWOR Grant No: G-2370-016-09

Reporting Period: 08/31/01 - 12/01/01

Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress
Result: Improved legislation that protects women’s rights (3.1)

Indicators: ‘

e # of reports that analyze draft legislation 1 1

e # of committee meetings with legislators to discuss legislative reform - -
s #of pieces of new legislation drafted (including incorporation of CEDAW) - -

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)

Indicators: ’

e i of recommendations to improve women’s access to the court that have been instituted - -
s il of cases concemning women’s property and inheritance rights supported with legal assistance - -

Result; Strengthened civil society organizations to advocate for women’s legal concerns (3.3)

Indicators:

¢ # of other donors providing new funds to NGOs/pariners “ -

o {f of times your NGO has offered assistance to policy makers or government bodies - -

o # of NGOs submitting reports to national, regional or internationa! human rights - -
monitoring bodies

Result: Increased knowledge of and receptivity to women’s legal rights (3.4)

Indicators: .

e it of pcople educated on the forms of lepal redress for violations of women's property rights - -
(e.z., 500 women, 100 men from 20 farmers cooperatives)

s f of radio or television programs, publications, or meetings/workshops on - -
women's property and inheritance rights



PROGRESS REPORT

AUGUST- DECEMBER 200!

Grant 2370-016-09
Cenwor

Planned Activities
for this Period

Anticipated Results of
Those Activities

Actual Achievements To Date

Problems with Implementation/ Adjustments to
Plan

' Preparation of
survey instrument

Questionnaire and guide
lines for case study
finalized

Survey instruments prepared

Review of Law

Field Study
+ |dentification
Locations.

¢ Brief
researchers,
conduct pilot
study

Field study

‘Relevant laws reviewed

To select locations which
will include a cross section
of women governed by
different personal laws.

Survey instruments
understood by field
researchers

Pilot study conducted

Complete the survey in
five(5) locations and the
case studies

Preparation of
report

Findings to be used for
lobbying to review relevant
laws_

Draft repor;g being finalized.

¢+ Matale,

¢ Mahaweli system-H

¢+ Colomko(Low income and
middle.class areas)

¢ Horana

Hill country Estate.

¢+ problems with data collection
identified, questionnaires
modified accordingly

<>

Survey completed in six locations.

Data processing in progress

All references on the topic couldn't be located on
time. Draft review will be available by end of
January 2002,

The unanticipated general election of December
disrupted field work before and after the elections.
Work recommenced on 17" December resulting in
a loss of about 21 days.

Interviews with the Muslim community are taking
longer than anticipated as the women are reluctant
to respond to the questionnaire.




Organization Name: EMACE Foundation of Sri Lanka Grant No: G-2370-016-10

Reporting Period: _01__ /09 / 2001 to 30 / 11 /2001

Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress

Result: Improved legislation that protects women’s rights (3.1)

Indicators:
e # of reports that analyze draft legislation
e il of committee meetings with legislators to discuss legislative reform 3 5

» # of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial scetor capacity to interpret and enforee legislation in a gender-equitable manner (3.2)
Indicators:

» # of rccommendations to improve women's access to the court that have been instituted
e # of cases concerning women’s property and inheritance rights supported with legal assistance 58 58

Result: Strengthened civil socicty organizations to advocate for women’s legal concerns (3.3)
Indicators:

» {t of other donors providing new funds to NGOs/partners : N-A

o # of times your NGO has offered assistance to policy makers or government bodies
o # of NGOs subimitting reports to national, regional or international human rights
manitoring bodies

Result: Increased knowledge of and receplivity to women’s legal rights (3.4)
Indicators:

o i of people educated on the forms of fegal redress for violations of women’s property rights 50 50

(e.g., 500 women, 100 men from 20 farmers cooperatives)
o { of radio or television programs, publications, or mectings/workshops on
women’s property and inheritance rights 5 13
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Planned Activities
For this Period

Anticipated Results of
Those Activities

Aciual Achicvements To Date

Problems with Implementation/
Adjustments to Plan

1} Survey on woimmen’s
Property and Inheritance
Rights.

Identification of needs and
existing social environment
pertaining to the subject.

A questionnaire was developed
and the field workers were
trained to gather information.
{50 questionnaires for each
District) Completed
questionnaires arc being
analyzed.

It takes time Lo build up a mutual understanding
and get correct information. It is observed that
people live in rural areas are reluctant to disclose
details to an outsider,

2) Preparation of Training
Materjals - Broacher

Making the beneficiaries and
other relevant groups aware
of the project and the field
and enhancing their skills and
knowledge on the subject.

500 Sinhala & Tamil broachers
and 250 English broachers have
been printed and are being
distributed.

3) Orientation workshop for
field workers and other
relevant parties.

Create and develop skills,
knowledge and attitudes of
field workers about the law
pertaining to WP&IR and the
objectives of the project..

One workshop was conducted
for 80 participants and their
feedback on what they learnt
and oracticed was positive,

4). Booklets,

Meet the need of documents
that provide knowledge on
legal environment in a simple
language.

200% copies of 2 Sinhala
bool.lets on Kandyan law were
printed.

5.) Need Assessment

Assessing stralegies and
capacities of the other
organizations and working
groups in this field

A specially formed
questionnaire has been sent to
the organizations who have been
involved in this fickd, Atthe
saime time an open invitation
through « paper advertisement
was made. Reccived positive

Have to wait until & satisfactory number of
organizations respond and it needs to analyze
the capacity of the organizations and the
accuracy and validity of the information given,




-

response in this regard.

6) Identifying names of the
institutions, & agencies
involved with Women's
Rights

Have a clear picture aboul the
activities which is being
carried out in this ficld and,
organize a database,

7Y Identifying existing
documents on Women’s
Property Rights

Organize a data base

A ¢ata base has been organized’
and is being updated. At the
moment there are 26
organizations identified.

There are no organizations that are working
exclusively in this field . It needs to analyze
their projects and gather more information

22 acts and ordinances have

been identified as the
enactments directly or indirectly
relevant to this field.

Property Rights Law is composed of a spread of
many legal enactments. Relevant sections are to
be sorted out carefully.

8)Working with women’s
groups

Form 10 women’s groups

50%

Lack of understanding of their own problems. 1t
needs several attempts to make them aware and

| motivate to team up.

Meetings

Direct project activities and ™~

discuss about drafting a
Policy Paper,

10) Discussion with
academicians and
professionals before
preparing, the booklets,

11) Awareness workshop for

law enforcing people.

Gain a thorough knowledge
about the law pertaining to
WP&IR and prepare booklets
about WP&IR in different
legal systems, in simple
language.

Sensitizing Government |

officers and other relevant
persons regarding the relevant
issues to provide a betler
service to the target group,

12) Pres conference

Disseminate news about the
relevant issues and the project
among the public

Two meetings were held during

the reporting period.

| One meeting was held.

One workshop was conducted

for 20 government officers.

2 conferences were held.

It is essential to have several in-depfh

discussions before attending a Policy Paper

Progressive. Need to have few more discussions.
It is a bit difficult to have appointments with the
academicians and professionals as they are busy
with other involments.

Progressive. It needs to repeat to get better
results,

Itis difficult 1o gather Media representatives as
they are more interested in news such as politics

and crimes.
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Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)

Organization Name: Women Xn Need Grant No: G-2370-016-11

Reporting Period: 01/06/01 to 30/11/01
Please record progress on any indiecators that apply to your project: Progress this guarter Cumulative Progress

Result: Improved legislation that protects women’s rights (3.1)

Indicators:
e  # of reports that analyze draft legislation -
o # of committee meetings with legislators to discuss egislative re‘orm 4 meelings with policy makers 4

e # of pieces of new legislation drafted (including incorporation of CEDA W) -

Result: Enhanced judicial sector capacity to interpret and enforct legislation in a gender-equitable manner (3.2)

. Indicators:

o # of recommendations to improve women’s access to the court that have been instituted -
» # of cases concerning women’s property and inheritance rights supported with legal assistance 2 cases instituted 2

Result: Strengthened civil society organizations to advocate for women’s legal concerns (3.3)
Indicators:

» # of other donors providing new funds to NGOs/partners -

» #oftimes your NGO has offered assistance to policy makers or government bodies -

e of NGOs subimitting reports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivily to women’s legal rights (3.4)

Indicators:
# of people educated on the forms of legal redress for violations of women’s property rights
(e.g., 500 women, 100 men from 20 farmers cooperatives) - 67 Men 23 Women' 67 Men 23 Women
: 54 Men 216 Women? 54 Mcn 216 Women
Total: 121 men 239 Women 121 men 239 Women
it of radio or elevision programs, publications, or meetings/workshops on
women's property and inheritance rights 7 workshops® 7

! Government Officials
2 Members of Community Based Organizations
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Quarterly Progress Report

Property and Inheritance Rights (SS03.1-3.4)

Pianned Activities
For this Period

Anticipaled Results of
Those Activitics

Actual Achievements To Datc

Problems with Implementation/
Adjusiments to Plan

1) Awareness Programs-
GO’s/CBO’s,Comm.groups

Increase awareness levels

80-100 GO’s, 250-300
CBO's/comm.. Grps. educated

Getting intended message across target groups,

having to adjust proposed program due to
situation in country.

2) Conducting Survey

Insight into unfair practices

100-120 questionnaires were
distributed and information
collected

3) Collecting and compiling
information

Delays in receiving feedback etc.

Compiling the information &
final rescarch report

Process of compiling
information & submiting final
research report

4) Meeting with policy
makers

Advocale for changes at
higher levels

4 meetings with policy makers

Gelting accessibility / coordinating meetings
with policy makers

5) Court appearances

6) Preparing handbill

A marked increase in the
number of women seeking
redress from the legal
system/process

Process of instituting action for
two matlers (cases) in court

'
T

Shortcomings in the Tegal system / legislation
discourages litigants from seeking required
relief from courts.

Increase awareness of

| women’s property rights

In the process of printing

ﬁn__a‘l,izcd handbili

‘Delays in receiving quotes / pricing for the
_printing of the handbil)

3 workshops on property and inheritance rights.

<L




Quarterly Progress Report
Property and Inheritance Rights (SS03-1-3.4

rganization Name:Vehilihini Development Centre
cporting Period: 06/01/01 1o 11/30/01 {for two quarters)
leasc record progress on any indicators that apply to your project:

esult; Improved legislation that profects women's rights (3.1}
dicators:
#f of reponts that analyze dralt legislation
# of commiltee mectings with legislalors to discuss legislative refonn
# of pieces of new legislation dmifted (including incomporation of CEDAW)

esult: Enhonced judicial seclar capacity to interpret and enfocce Jegistution in a gender-cquitable manner (3.2)
dicators:

I of recormmendations to improve women's aceess to the court that have been institned

I of cuscs conceming women's property and inheritance rights supported with legal assistance

esult: Strengthened civil suciety organizations to advocate fer women's legat concerns (3.3)
dieators:
# of other donors providing new funds 1o NGO/partners
# of times your NGO has offercd assistanee 1o policy makers or govermnent bodies
# of NGOs submilling reports to nationn), regional er internationat human eights
mnonituring bedics

exults Increased laowledge of and receptivily to women's lepat rights (3.4)

dicatory:
. it of peuple educated on the forms of legal redress for violutions of women's property rights
{e.g., 500 women, 100 men frun 20 fanners cooperatives)

. # of radio or television prograing, publications, or mectingw/workshops on

. waomen's propeity and inherilunce rights

At

Progress this quarter

Nil
Nil
Nil

Nil
Nil

150 Wamen
40 Teenngers
30C.B.0s

7 Workshops

2 Paper Anicles

Attachment 5
Grant No: G-2370-016-12
Vehilihini

Cumulative Propress

Nil
Nil
Nil

Nil
Nil

450 Women
40 Tocnogers
I0CB.Os

7 Workshops

2 Paper Articled

£ a



Attachment 5
Grant No: G-2370-016-12
Vchilihini

T Planned Activities
For this Period

Anticipated Results of Those Activities

Actual Achicvements To Date

Problems with Implementation/
Adjustments to Plan

y Idenlify 120 women aclivists

120 woinen activists Identificd

Identified 120 women aclivists o the ficld

Spent more fime than targeted

- Prepare and organize training work shops of two days duration

4 workshops prepared  and organized /120 WoIT-en acTvists
trained

4 work shops beld trained 120 wonen activists
in the field

Two days in (he training centers and one day in the feld

- One work shop for 40 teenage leaders already  1dentified

1 work shep hetd and 40 teenage leaders
trained

T work shop held and 40 teenage leaders in the
field

11ad to identify new teenage leaders

- kdentify women for awareness / hold 30
meelings

450 women Idendified. 30neetings held

Identify young teenagers interested on the
issue in 11 D.S. divisions / Hold 3 neeting ¢
1 D.S. divisions

450 1dentified women in (he field

Unable to hold the meetings due to the general election

440 young teenagers Iddentificd in 11
D.S. divisions

440 Idenified youny teenagers in the Nield

Unable to hold the mectings duc to the general election

Held 5 meetings in 5 districls for NGOs

Held 5 mectings in 5 districts

Nil

1leld Preliminary discussions only duc to thie general election

Identify national Jevel NGOs working on the
SAMG jasuc

Identificd 12 NGOs working on the
same issue

12 NGOs working on the
sane issue Klentified

Nil

{ocument storics during the mncetings and
wotk shops

1000 cose studics completed

700 case studies completed

All these case studics bave done in the field

Organize 1neeting for local leaders

1 mneeting held Tor locn! leaders

Nil

Unable to hold the meetings due to the generul eleation

1 Established functional information centre

Link with national and international NGOs wotkimg us sunilar
issue

1ink with national NGOs

Due to the defuy to get Eanuil and Intemel connections

~A

-~



Attachment 5
Quarterly Progress Report
Property and Inheritance Rights (SSO3.1-3.4)

Organization Name: _Collaborative Center for Gender and Democracy_ Grant No: G-2370-016-29

Reporting Period: _09/01/01_to _11/30/01

Please record progress on any indicators that apply to your projcct: - Progress this quarter Cumulative Progress
Result: Improved legislation that protects women’s rights (3.1)

Indicators:

o 1 of reports that analyze draft legislation

o # of committec meetings with legislators to discuss legislative reform BRI R

o # of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-cquitable manner (3.2)
Indicators:

e f of recommendations to improve women’s access to the eourt that have been instituted ~
e #f of cases concerning women’s property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advocate for women’s legal concerns‘(3.3)
Indicators:

o {t of other donors providing new funds to NGOs/partners
s i of times your NGO has offered assistance to policy makers or government bodies

e ff of NGOs submitting reports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivity to women’s legal rights (3.4)

Indicators: p

o ff of people cducated on the forms of legal redress for violations of women's property rights
(e.g., 500 women, 100 men from 20 farmers cooperatives) :

o i of radio or television programs, publications, or mectings/workshops on
women's property and inheritance rights [,
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Summary of Short term Achievements to Date
Second Quarter

Ceae

Project Goal: The goal of the project is to ensure the well being of men, women boys and girls through promoting growth and
ensuring equitable distribution of resources to both men and women and boys and girls )

Objectives

1: To share findings
with women
leaders

2: To lobby policy
makers to adopt
women's
recommendatio
ns on
land/property

¢ Round

| Activity

¢ Consultative
meeting with
women leaders

table
discussion with
policy makers

| Medium Term

Results _
¢ Recommendations
on women's
property &

inheritance rights
¢ Increased

awareness on
women'’s property
rights

& Gender sensitive
land policies

Indicators

¢ Workshop reports

Long Term
Results/Impact

Assumptions

+ Poverty
reduction and
an improved
access to land
and other
forms of,
property  for
women  and
girls

1 There will be
good will
among the
policy makers
to adopt the
recommendations
especially on
land rights

¢ Activity reports

¢+ Poverty
reduction and
an improved
access to
productive
resourcefland
and other forms
of property for
women and
girls
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3: To Lobby the

policy makers to
adopt  gender
responsible
recommendatio
ns on Property
and Inheritance
Act.

*

Round table
discussion with
the commission
of Inquiry into
the Land Law
System of Kenya

Gender sensitive
Commission of
Inquiry info the
Land Law system
of Kenya

Adoption of
Women's
recommendations
on the land system
of Kenya

.

Report on the
discussions
Gender of Gender
responsive issues
raised

Number of issues
adopted
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Quarterly Progress Report

Property and Inheritance Rights (SS03.1-3.4)

Organization Name: _Education Center For Women in Democracy_

Reporting Period: _09/01/01_to _11/30/01

Please record progress on any indicators that apply to your project:

Result: Improved legistation that protects women’s rights (3.1)
Indicators:
s {f of reports that analyze draft legislation

Attachment 5

Progress this quarter Cumaulative Progress

e # of commitiee meetings with legislators to discuss legislative reform

o # ol pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)

Indicators:
# of reccommendations to improve women’s access to the court that have been instituted

o i of cases concerning women's property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advocate for women’s legal concerns (3.3)
Endicators:

e it of other donors providing new funds to NGOs/pariners

S URI

e # oftimes your NGO has offercd assistance to policy makers or government bodies

o # of NGOs submitting rcports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivity to women’s legal rights (3.4)
Indicators:

o 1 of people educated on the forms of legal redress for violations of women’s property rights

(c.g., 500 women, 100 men from 20 farmers cooperatives) ;o

o { of radio or television programs, publications, or meetings/workshops on
women's property and inheritance rights

LRI

Grant No: G-2370-016-30

i



Z8

Planned Activities for this
Period

. All 6 women victims of

disinheritance to be
identified

NGO SMALL GRANTS PROGRAM
DEVELOPMENT ALTERNATIVES, INC.

(Attachment 5)

EDUCATION CENTRES FOR
WOMEN IN DEMOCRACY (ECWD)

WOMEN?’ PROPERTY & INHERITANCE RIGHTS (WP&IR) PROJECT

2" QUARTERLY PROGRESS REPORT
Property and Inheritance Rights (S503. 1-3.4)

Anticipated Results of
thosc Activities

3 women victims yet to be
identified

. Lawyer to prosccute the

cascs in courts and women
victims to appear in courts

. Each Paralegal Human

Rights Monitor &
Constitution District
Coordinators to conduct 2
monthly awarcness raising
activities targeting 15 CBOs
of 50 persons cach in the
threc regions

All 6 cases to be
prosecuted by advocate
and women victims to
appear in court

At lcast 1 awareness
raising activity per
paralcgal/civic educator
per month to be conducted
targeting at least 2 CBOs
cach of 25 women be
rcached

Actual Achievements to
Date

All 6 women victims
identified

Final Judgment of one case
to be delivered on
12/3/2001. The second case
gazcttement notice has been
done, placing it at an
advanced stage. The rest are
being processed.

Paralegals/Civic Educators

conducted 1 or 2 awarencss
raising activitics cach
targeting 2 CBOs of 25
women. The overall
outrcach now stands at over
11,000, cxceeding the target
of 7500 for the entire project
period.

Problems with Implementation/
Adjustments to Plan

Two of the women victims have a problem
in obtaining letters of Administration but
are being assisted by the Paralegals and the
Lawyer, This may cause a delay in
processing the cases in court.

The Provincial Administration delay in
writing letters of confirmation to the
victims. The hearing of cases in High
courts delay due to backlogs. The
postponement of hearing dates has also
delayed cases. The Lawyer is pushing the
courts to finalize these cases promptly.

"No problems cncountered in the field.

However, outreach numbers reported
during this quarter reflect those of only two
months i.e. September and October, The
Monthly field reports for November had
not been received by the time of reporting.
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4.

5

Develop modules and teols
for intervention and
disseminate the same.

Modules and tools printed
and disseminated

Development of Modules
being finalised and soon to
be disseminated for field
activities

None

Design and Produce radio
programs and airing of
radio-lawyer programs.
Women sharing experiences
in radio programs

| 4 radio programs produced

and 8 radio programs aired

5 Radio programs produced
and aired including one live
recording of widows sharing
experiences,

Where women have not felt free to sharing
experiences in the recording studio for the
radio program, the advocate has adapted
the recordings to be carried out outdoors in
an open environment.

Prepare field frip itinerary
and share ideas/approaches
with other NGOs

Field trips to be made to
project sites for monitoring
purposes. Networking with
other NGOs to share ideas
and approaches.

4 Field trips were made to
Project sites to monitor the
activities carried out on the
ground, One network
meeting with Grantee NGO
was attended .

None.

. Reeeive and analyze monthly

reports from
Paralegal/Monitors and
Civie Educators

To receive Monthly reports
at least 1 WP&IR activity
and individual cases from
30 trained fieldworkers.
The reports to be analyzed.

September and October
Monthly Reports received
and analyzed. November
Monthly Reports expected.

The Monthly Reports from the Field
Educators are sent to ECWD Headquarters
on the 5™ of the following month. At the
time of reporting for this quarter reports of
two out of three months can be included.
November report analyses shall therefore
be included in the 3" Quarterly Report,

Prepare and submit
Quarterly Progress Report.

The 2™ Quartcrly Progress
Report prepared and
submitted.

2™ Quarterly Progress
Report completed and
submitied

As above




EDUCATICN CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

NGO SMALL GRANTS PROGRAM
DEVELOPMENT ALTERNATIVES, INC.

WOMEN’S PROPERTY AND INHERITANCE RIGHTS PROGRAMME.

2™ QUARTERLY PROGRESS REPORT
Property and Inheritance Rights ($503.1-3.4)

The Second Quarterly Project Progress Report entails the achievements realized by the projected
activities of the project quarter under review covering the months of September, October and
November, 2001. The activities were carried out according to the work Plan of Action. The
project activities conducted in the three Regions were carried out smoothly including awareness
raising, case follow up and field site visits and no significant problems have arisen so far. The
next Quarterly Progress Report shall further assess the project's progress and any challenges to
its effective implementation.

1.0 Legal Assistance to Women Victims of Bisinheritance:

As reported in the 1** Quarterly Progress Report, ECWD has taken up the 3 remaining cases of
disinheritance to courts of law through Lawyer Hillary Kiplagat Chemitei of Kimaru Kiplagat &
Co. Advocates. He has received instructions from all the 6 women victims of disinheritance and
all cases have been filed and are being processed.

Ore of the cases is in its advanced stage, now awaiting final judgment. The second matter is
being processed with Letters of Administration filed and a Gazette Notice advertised to mature
on 3™ December, 2001. The third case is also underway. The Letters of Administration are being
processed and as soon as they are available, they will be filed in court. The other remaining three
(3) are with the Lawyer who has received processing instructions and documentation to enable
him take up these cases in court by January 2002.

2.0 Women’s Property and Inheritance Rights Awareness Raising Activities:

2.1  Number of People Reached:

After their successful training and as per the plan of action, the 30 Paralegal and Human Right
Education Monitors and Constitution District Coordinators conducted women’s awareness
raising activities relating to WP&IR issues in their respective districts. The following are the
number of people reached and educated on the forms of legal redress for violations of women’s
property rights during the months of September and October, 2001:

Province Outreach
Rift Valley Province 5,503 persons
Nyanza Province 2,570 persons
Western Province 3,168 persons
Total 11,241 persons
ECWD, NAIROBI - KENYA, NOVEMBER, 2001 1
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EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

Of the total number of persons reached they were represented as follows:

Category Quireach
Total number of Women 5,922
Total number of Female children 1,820
Total number of Men 2,000
Total number of Male Children 1,499

The above participants were drawn from women groups, church groups, youth groups, parents
associations, cooperative societies, widows, single mothers and leaders from various
Government departments.

2.2

Locations Covered

PROVINCE AUG/SEPT OCTOBER
Rift Valley 40 22
Nyanza 8 21
Western 16 18
TOTAL 64 61

Total number of Locations reached = 125

2.3

Awareness Activities and Cases:

The following are Awareness activities and cases on women’s property rights carried out during

the 2" quarter in the respective project sites per Region:

PROVINCE

OCTOBER

DISTRICT AUG/SEPT
ACTIVITIES | CASES ACTIVITIES | CASES

Rift Valley | Kericho 3 7 10 7

Uasin Gishu 10 10 6 9

Sub Total 16 17 16 13
Nyanza Kisumu 3 5 3 6

Siaya 8 8 6 11

Sub Total 11 13 9 17
Western Butere/Mumias | 3 2 6

Lugari 1 1 3 1

Sub Total 4 3 9

TOTAL 31 33 34 32

e A total number of 65 awareness activities/meetings were carried out in the respective Project
sites on women’s property and inheritance rights.
e A total number of 70 cases on women’s property disinheritance were heard and dealt with
during the period. Some of these cases were solved while others are being acted upon and

ECWD, NAIROBI - KENYA, NOVEMBER, 2001 2
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EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

follow up is being made. Some were referred to Human Rights lawyers to take legal action

and others filed in courts awaiting hearing.

o Apart from the activities done in the project sites, there were 36 awareness
activities/meetings reported having been carried out on women’s property rights in 14
different Districts. Paralegal Human Rights Monitors in these districts were not among those
specifically trained on women’s property rights 1ssues.

o From the same 14 districts there were 24 succession and inheritance cases reported. Some of
these cases are serious and need intervention and quick action. The victims now look upon
the ECWD to provide legal advice and financial assistance which continues to be a challenge

for the Centre.

o There is need for one Skills Upgrading Training Workshop for the rest of the Paralegals,
Human Rights Monitors and Constitution District Coordinators to enhance existing skills
base on providing basic legal advice and Human Rights education to rural communities,
women in particular. The skills will help the paralegals to deal with issues of violations in the
area of women’s property and inheritance rights. It will also increase their knowledge in
disseminating their awareness activities to the communities. The reported individual cases
and awareness activities from these Regions and Districts outside the Project sites are not
included in the present format of the NGOs Small Grants Programme, but will remain a
future resources in communities and may be renewed in the near future.

3.0 WP&IR Radio Programme.

During the period under review, the following Radio Programmes on Women’s Property and
Inheritance Rights were produced and aired by Lawyer Hillary Chemitei through Radio
SAYARE in Eldoret. This programme is meant to create awareness through Radio on women’s
property and inheritance rights. The Radio programme is aired every Sunday afternoon at 4.00
p.m. The communities living in the three Regions can directly access the Program.

Radio Topic(s) Covered
Programmes

Content on WP&IR

Programme No. 1 | Introduction to Law of

Succession and Inheritance

The introduction to Succession Act Cap 160
programme dealt with various aspects on
Law of Succession and the reason for the
introduction of the Succession Act. It also
dealt with matters related to the testate and
intestate sections of the Act.

Programme No. 2 | The Law relating to Wills

“Highlighted issues relating to the making of
" Oral and Written Wills. The program dealt

with the conditions and requirements
relating to women’s property and inheritance
rights.

Programme No. 3  The Law relating to Wills

The Programme dealt with issues related to
revocations of Wills and the safe keeping of
the same etc.

Programme No. 4 . The essential documents

_ that one needs to be in

The programme dealt with specific
documents one is required to be in

possession of when applying possession of and the beneficiaries who
for letters of administration  intend to inherit the deceased person’s

ECWD, NAIROBI — KENYA, NOVEMBER, 2001 3



EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

and how te obtain them.

estate. Some of these details are obtained
from the Court Registries and from Local
Administration offices. Examples of these
documents include death certificates,
confirmation letters and the type of forms to
be filled for the court.

Programme No. §

issues of succession and
inheritance and laws

land laws

Women sharing experiences
on the Radio programme on

relating to administration of
estates, human rights and

An outdoor programme was organised which
brought the law to the people. The lawyer
organized live interviews on the ground with
local women who were able to participate
actively in making comments and raising
questions on property and inheritance rights.
This was a follow up of the Succession Laws
aired previously and indeed an apex of the
practical realities experienced by many
women and men. Even those not directly
affected benefited from this programme.

4.0  Field Site Visits.

The Project Coordinator made Field Visits to some of the Project sites. The three Project Regions
were covered and at least one or more field visits was made to each Region. The main objective
of these visits was to verify the performance of educators and monitor the awareness activities
carried out by the fieldworkers. The Coordinator was also able to better understand and advise on
the problems which might be experienced on the ground in relation to advocacy, reporting of
awareness activities and WP&IR cases presented to the field educators particularly after the

induction Training Workshop in August, 2001.

The following areas were visited and activities were organized where topics on women’s
property and inheritance issues were presented to the participants.

4.1 Field Visit to Nyanza Province.

The Project Coordinator visited Siaya District: Ugunja, Yala and Gem Divisions. Activities were

organized in five (5) different locations over a period of four (4) days from 5

th _ g™ September

2001. Two activities were conducted on 5™ September. The organizers were fieldworkers
composed of three Paralegals and two Constitution District Coordinators. The awareness
activities were attended by over 100 participants where the majority were women with a few
men. Widows and single mothers were among these participants.

4.2.  Field Visit to Rift Valley Province.

1. On28" September, 2001, Project Coordinator attended an awareness activity in Nakuru
District, Nakuru Town Division, Kaptembwa location at Kisima Hotel. The meeting was
organized by one Paralegal and a Constitution District Coordinator. 120 women and men
participants attended the activity. Women’s Property and Inheritance Rights issues were

presented to the participants.

ECWD, NAIROBI - KENYA, NOVEMBER, 2001
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WOMEN IN DEMOCRACY (ECWD)

2. OnjlI™ October, 2001, the Project Coordinator attended a Women’s Property and Inheritance
rights awareness activity in Nandi District, Kabiyet Division, Kaboi location at Kabo;
Catholic Parish. It was organized by one Paralegal and a Constitution District Coordinator
and attended by 35 women representatives from various women groups and church groups in
the area.

3. On12h October, 2001, Project Coordinator visited Nandi District, Maraba Division,
Meteitei, at Maraba Health Centre. The activity was attended by about 181 participants,
drawn from 19 locations. Most of them were women leaders from various women groups. A
few men were in attendance including the officials from Administration and Local Authority.
The activity was organized by the Constitution District Coordinator from the area.

4.3. Field Visit to Western Province.

On 16" November, 2001, the Project Coordinator made a field visit to Kakamega District. She
attended an awareness activity organized by Constitution District Coordinator in Ileho Division,
Kambiri Location at Evakale Salvation Army Church. Over 100 women and men participants
attended the activity, the majority of whom were women leaders from women and church
groups. Officers from the Provincial Administration e.g. the District Officer in charge of the
Division and the Chief of the area together with officers from Ministries of Agriculture, Health,
Social Services and Education were in attendance.

4.4. Consultative Meeting in Nairobi Province.

On 13" October, 2001, the Project Coordinator attended a Consultative Meeting at Silver Springs
Hotel, Nairobi organized by Collaborative Centre for Gender in Development for women leaders
drawn from all the Provinces to participate in Women’s Property and Inheritance Rights related
issues. The Project Coordinator was invited to represent the ECWD as one of the Grantees of

- WP&IR Project as part of the netwerking process on issues related to NGO Smalil Grants

- Programme. The meeting was attended by about 50 participants. Lawyers and experienced
facilitators presented various topics on property and inheritance ri ghts.

3.0 Women’s Property & Inheritance Rights Topics;

The following are some of the topics presented to the partictpants during the above organized
awareness activities in ali their respective venues:

1. Introduction to Laws of Kenya on Succession and Inheritance. Succession Act — Cap i60. It
deals with various aspects on Law of Succession and matters related to Testate and Intestate
sections of the Act.

Retrogressive cultures which discriminate against women’s property and inheritance rights.
The Beneficiaries of the deceased person’s estate.

The essential details regarding the deceased that should be in the possession of and obtained
by the widow(s) or any beneficiary immediately after the death of their spouses.

How to obtain Grant Letters of Administration and where they may be obtained from.

The importance of Written and Oral Wills, highlighting their conditions and requirements as
well as the revocation and safe keeping of the same.

B W

o W
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EDUCATION CENTRE FOR
WOMEN IN DEMOCRACY (ECWD)

7. The methods used in distributing the property /estate of a deceased person 10 polygamous
families.

8. How matrimonial properties are distributed to the beneficiaries in relation to those registered
in the deceased name and those registered in names of both the husband and wife

9. The responsibilities of the Office of Trustees in relation to the deceased's estate and where
these offices are located.

10. The achievement of the newly established Family Courts/Attomey General’s offices (State
Counsels) at the Provincial High Courts of Kenya.

11. The women participants are advised to make use of the ongoing Constitution of Kenya
Review Process to correct the imbalance and laws which discriminate against women’s
rights. Women should present their views and memoranda on matters related to Laws of
Succession and Inheritance to the Commissioners of the Constitution of Kenya Review
Commission when they visit their respective Constituencies to collect views from all
Kenyans.

12. Women Participants to report their individual disinheritance cases to ECWD Field educators
for advice and assistance who will then seek legal assistance from Human Right Lawyers
working in their respective areas. Women are advised to ensure that they always have the
necessary essential docurnents and details required in regard to the deceased's estate in order
to enable the beneficiaries to obtain the Letters of Administration and process rightful
inheritance.

6.9 Modules and Tools Development.

ECWD is in the process of printing the relevant modules and tools for intervening in cases of
Women’s Property and Inheritance Rights violation as well as for advocacy on the ground. These
documents are in the final stages and will soon be distributed to all stakeholders. Meanwhile, the
already developed Paralegal handbook, case and activity reporting formats, network links for
organizations and advocates, along with the supplemental materials that were given to Paralegal
and Human Rights Monitors and Constitution District Coordinator are being applied in the field.
The printed modules will be included in the next Quarterly Progress Report.

Finally ECWD looks forward to the visit of the DAI Technical Advisors Richard Strickland and
Kristén Skonieczny in January to further discuss the progress of this project through more in-
depth verbal program reporting and through observation by way of field site visits.

ECWD, NAIROBI - KENYA, NOVEMBER, 2001 6
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Attachmenr 5
Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)

i
Organization Name: _FIDA (Kenya)_ Grant No: G-2370-016-31

Reporting Period: _09/01/01_to _11/30/01

Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress

Result: Improved legislation that protects women’s rights (3.1)

Indicators:

o  # of reports that analyze draft legislation

o {f of committec meetings with legislators to discuss legislative reform

o # of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:

e # of recommendations to improve women’s access to the court that have been instituted
o # of cases concerning women’s property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advoeate for women’s legal concerns (3.3)
Indicators:

e {f of other donors providing new funds to NGOs/pariners T A R I AL
o if of times your NGO has offered assistance to policy nakers or government bodies

e i of NGOs submitling reports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivity to women’s legal rights (3.4)

Indieators:

o it of people educated on the forms of legal redress for violalions of women's property rights
{c.g., 500 wormen, 100 men from 20 farmers cooperatives)

el of radio or lelevision programs, publications, or meetings/workshops on
women’s property and inheritance rights
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QUARTERLY PROGRESS REPORT
Property and Inheritance Rights

Grant Number G 2370 — 016 - 31

Federation of Women Lawyers of Kenya (FIDA Kenya)

Reporting Period: October 2001 to December 2001.

Planned Activities For
This Period

1 Literature  review  on
women's property rights.

2. FGD's heid at 4 workshops
in Central, Nyanza, Western
and Rift Valley Provinces

3. Training workshops held in
Central, Nyanza, Western and
Rift Valley Provinces

Anticipated Results of
those

Activities

Reviewed and documented
status of women’'s property
rights

Documentation of women and
men's farmers’ perception and
views on ownership of
property by women

30 farmers trained on women'’s
property rights in each of the
provinces

Fion )

Actual Achievements to
Date

Problems with

Implementation/

Literature review conducted

Adjustments to Plan

FGD’s each with a total 15 women
and men held in Central, Western
and Nyanza provinces.

The FGD in RIift Vailey
Province scheduled to the
first quarter of 2002 as the
workshop in that province
was also postponed..

Total of 88 women and men trained
on women's property rights in
Central, Western and Nyanza
provinces.

Workshop in  Rift Valley
province scheduled to the
first quarter of 2002 owing to
challenges in  mobilizing
participants.

Result: Increased Knowledge of and receptivity to women’s legal right%.

Indicators:

88 women and men from Central, Western and Nyanza provinces educated on human rights, women's property rights

and how to protect and enjoy these rights. The participants were drawn from community-based organizations (CBO's), women's
groups and church groups to which they shall disseminate lessons from the workshops.

Result: Enhanced judicial sector capacity to interpret and enforce legiclation in a gender-equitable manner.
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Indicators: The legal-aid clinics in Nairobi and Kisumu attended to 276 women seeking to claim and protect their property rights
during this reporting period. By providing legal assistance to these women, FIDA Kenya shall be calhng for the enforcement of the
relevant property laws that recognise and protect women's rights.

NB: The number of women who have come forward to protect their rights cannot be directly attributed to the training workshops on
property rights that have been held under this Project. Rather, they are a result of FIDA Kenya's work to enhance the legal status of
Kenyan women through its various programmes the clinics or seeking legal assistance to claim their rights.

Result: Strengthened civil society organizations to advocate for women’s legal concerns

Indicators:

FIDA Kenya has offered assistance to two bodies established by government to review and reform the laws relating to land laws and
labour laws respectively. We submitted memoranda to each of these bodies stating the need to recognise, respect and protect
women'’s rights in the land and labour laws of the country.

FIDA Kenya is collaborating with other human rights organizations under the umbrella of the Kenya Land Alliance (KLA) whose
mandate is to advocate for reforms in the land laws of the country. Our role in the alliance is to ensure that women's rights are
incorporated in any reform process to ensure that the resulting reformed law is gender sensitive.



Attachment 5
Quarterly Progress Report
Property and Inheritance Rights (8503.1-3.4)

Organization Name: _ICJ (Kenya)_ Grant No: G-2370-016-32

Reporting Period: _09/01/01_to _11/30/01

Please record progress on any indicators that apply to your project: " Progress this quarter Cumulative Progress
Result: Improved legislation that protects women’s rights (3.1)

Indicators:

o # of reports that analyze draft legisiation i

o f of committee meetings with legislators to discuss legislative rcform Tt et e
o {f of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforec legislation in a gcndc}-cquitable manner (3.2)
Indicators:

s # of rccommendations to improve women’s access to the court that have been instituted
o # of cases concerning women’s property and inheritance rights supported with legal assistance

Resuit: Strengthened civil society organizations to advocate for women’s legal concerns (3.3)
Indieators:
o i of other donors providing new funds to NGOs/partners
o i of times your NGO has offered assistance to policy makers or government bodies
o # of NGOs submitting reports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivity to women’s fegal rights (3.4)

Indicators:

s if of people educated on the forms of legal redress for violations of women’s property ng,hts
(e.g., 500 women, 100 men from 20 farmers cooperatives)

o ff of radio or tclevision programs, publications, or inectings/workshops on
women’s properly and inheritance rights




Aftachment 5

QUARTERLY PROGRESS REPORT

PROJECT: Women'’s Property and Inheritance Rights Project

GRANT NO: G-2370-016-32

ORGANIZATION NAME: International Commission of Jurists (Kenya Section)

REPORTING PERIOD: 157 September 2001 - 30™ November 2001

Objectives:

% To mainstream the use of information to measure impact of women’s property and

inheritance rights development in Kenya.
%+ To develop national legal standards through comparative and other processes.

*

% Partnership strengthemng for seed funding and activity mapping into new areas in both
policy advocacy and intervention strategizing,

Planned
activities for this
Period

Anticipated Results

- Actual

achievements

Problems with
implementation /
Adjustments to plan

Baseline survey

o Gather valuable
information from
the judiciary on
women’s property
and inheritance
nights in Kenya’s
judicial system.

®  Assess awareness

and applicability of

imternational
standards with

specific reference to
CEDAW provisions

in our judicial
system as pertains
women’s property
and inheritance

right.

e Assess women’s
accesstbility to
courts.

Valuable
information
gathered on all
areas of
mnterest.

Had problems in the
beginning, but the acuvity
finally took off and its

objectives achieved.

Consensus
workshop

o To mobilise as

quickly and as early

Strong
working

The problem of convening

judicial officers delayed this

)¢ 2]
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Attachment 5
Quarterly Progress Report .
Property and Inheritance Rights (§S03.1-3.4) :
Organization Name: Gender Studies and Qutreach Unit, Chancellor College, Zomba. Malawi Grant No: G-2370-016-XX
Reporting Period: September/25/2001 toDecember/24/2001
Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress
Result: Improved legislation that profects women’s rights (3.1)
Indicators;
= #olrcports that analyze draft legislation NA .
= # of commiltee meetings with legislators to discuss legislative reform NA
® # ol picces ol new legislation drafled (including incorporation of CEDAW) NA
Result: Enhanced judicial sector eapncity to interpret and enforce legislntion in a gender-equitable manner (3.2)
Indicators:
s # of recommendations to improve women's access to the court that have been instiluted NA
o #of cascs concerning women's property and inheritance rights supporied with legal assistance NA
Result: Strengthencd civil soclety organizations to ndvocate for women's legal concerns (3.3)
Indicators:
e # of other donors providing new funds to NGOs/partners NA
°  # of times your NGO has offered assistance to policy mukers or government bodies NA
e #ofNGOs submitting reports to national, regional or internatienal hluman rights
manitoring bodies NA -
Result: Increased knowledpe of and receptivity to women's legal rights (3.4)
Indicators:
¢ ol people educated on the forms ol legal redress for violations of women’s property rights __none 240men and 120 men

(¢.g., 500 women, 100 men from 20 farmers covperalives)
* Hofradio or television programs, publications, or meelings/workshops on
wonen’s property and inheritance rights .. None 4 literature reviews

4 field reponts

Charedlor Cotlege
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Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (5503.1-3.9)

and policy conference

Planned Activitics Anticipated Results of Actual Achievements To Date Problems with Implementation/
For this Period Those Activitics Adjustments to Plan
1) Data analysis Report of results Data coded and being inputled | None
into computer
2) Conducting town meeting | Report or deliberations none None

4)

5)

16).

7)

8

9

10)




Attachmeut 5

Quarterly Progress Report
Property and Inheritance Rights (S503.1-3.4)

Organization Name: _Women’s Voice_ Grant No: G-2370-016-34

Reporting Period: _09/01/01_to _11/30/01

Please record progress on any indicators that apply to your project: Proeress this quarter Cumulative Progress

Result: Improved legislation that protects women’s rights (3.1)

Indicators:

o # of reports that analyze draft legislation

e # of committee meetings with legislators to discuss legislative reform

o # of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforee legislation in a gender-equitable manner (3.2)
Indicators:

o i of recommendations to improve women’s access to the court that have been instituted ,
o H of cases concerning women’s property and inheritance rights supported with legal assistance

Result: Strengthened civil society organizations to advocate for women’s legal concerns (3.3)
Indicators:

o 1 of other donors providing new fumds to NGOs/partners

e i of times your NGO has offered assistance to policy makers or government bodies

e i of NGOs submitting reports to national, regional or international human rights
monitoring bodies

Result: Increased knowledge of and receptivity to women’s legal rights (3.4) o St ; L :
Indicators: R A B
o # of people cducated on the forms of legal redress for violations of women's property rights 3 " {11y ¢ el e
(c.g., 500 women, 100 men from 20 farmers cooperatives) ol lv'.l, R R R S
o ff of radio or television programs, publications, or meetings/workshops on ‘ :
women’s property and inheritance rights R L SRR B
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QUARTELY PROGRESS REPORT ON PROPERTY AND INHERITANCE RIGHTS PROJECT

Planncd Activities

1. Mass Education
a, Training of Trainers

b. Community Training

Anticipated Results

- paralegals to be intensively
trained on property and
inheritance rights of
women.

- DParalegals to be trained on
how to write valid wills

- 24 Traditional Authorities
to be sensitised on property
and inheritance rights of
women

-Women {o be sensitised on
their property and inheritance

Mo

Actual Achievements

Implementation challenges
plan adjustments

- 14 Paralegals trained on
property and inheritance
rights of women and will-
writing .

- Paralegals well conversant

with Will writing skills and
how effectively to conduct
campaigns

- 24 traditional authorities in

the targeted areas have been
sensitised on property and
inheritance rights and are
now taking a positive
responsibility in presiding
over property grabbing
cases at community level.

- Already 20 women able to

defend their rights and have

Y
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¢. Will-writing campaign

rights and assisted on property
grabbing cases

- Will writing campaigns to
be conducted in all the 24
traditional authorities

~ 12000 wills to be written

2. Material Production
a, Production of Banners
b. Production of posters
c. Preparation of leaflets

4, Project Monitoring

- 24 banners to be prepared

and produced

- 4,800 posters Lo be
produced

- 12,000 lcaflets to be
produced

- monitoring visits to be made
into all campaign sites

~ been assisted on property
grabbing cases by Women’s

Voice.

- 440 Will writing campaigns |
have been conducted

1,825 people have attended
the campaigns

13 Wills written and
deposited

24 banners produced and
distributed

4,800 posters and
distribution is underway
12,000 leaflet produced and
distribution is undcrway

Print company delayed in
printing

Printing finished in
October,2001 and we have
started distributing leaflets
and posters although late to
some arcas where
campaigns have already
been done but otherwise we
are going back to them and
distribute

Four monthly visits done to
all sites

- }‘I

s
o
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Quarterly Progress Report
Property and Inheritance Rights (SS03.1-3.4)

Lhc.

Attachment 5

Organization Name: LAC _ - Grant No: G-2370—16-XX

Reporting Period: / / to / /

Please record progress on anyv indicators that apply to vour project; Progress this quarter

Result: Improved legislation that protects women’s rights (3.1)

Indicators:

o # of reports that analyze draft legislation

° # of committee meetings with legislators to discuss legislative reform

° # of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:

° # of recommendations to improve women’s access to the court that have
been instituted
° # of cascs concerning women’s proper and inheritance rights supported with

legal assistance

Result: Strengthened civil society organization to advocate for women’s legal concerns (3.3)
Indicators: ‘

° # of other donors providing new funds to NGOs/partners
° # of times your NGO has offered assistance to policy makers or
government bodies
° # of NGOs submitting reports to national, regional or international human rights

monitoring bodies !

Result: Increased knowledge of and receptivity to women’s legal rights (3.4)
Indicators:

# of people educated on the forms of legal redress for violations of women’s rights
(c.g., 500 women, 100 men from 20 farms cooperatives)

# of radio or television programs, publications, or meetings/workshops on women’s 1 newspaper article

properly and inheritance rights published on preliminary
marital property rescarch
(November 2001)

Cumulative Progess
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Quarterly Progress Report
Property and inheritance Rights ($503.1-3.4)

- e .

Attachment 5

Planned Aectivities
For this Period

Anticipated Results of
Those Activities

Actual Achievements to Date

| Problems with Implementation/

Adjustments to Plan

1) Worked with UNAM to draft,
revise and refine questionnaires for
Jjoint field research

Useful field research on relevant
Topics

Questionnaire finalised

2) Comparative law research
underway

To be used in draft report

Research is well underway

<
&

F
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Attachment 5
Quarterly Progress Report
Property and Inheritance Rights (8503.1-3.4)

Organization Name: _Namibia Development Trust | Grant No: G-2370-016-36

Reporting Period: _09/01/01_to _11/30/01

Please record progress on any indicators that apply to your project: Progress this quarter Cumulative Progress

Result: Improved legislation that protects women’s rights (3.1)

Indicators:

 # of reports that analyze draft legislation

© # of committec meetings with legislators to discuss legislative reform

e #of pieces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:

e # of recommendations to improve women’s access to the court that have been instituted
» { of cases concerning women’s property and inheritance rights supported with legal assistance -

Result: Strengthened civil society organizations to advocate for women’s legal concerns (3.3)
Indicators:

o f of other donors providing new funds to NGOs/partners

o # of times your NGO has offered assistance to policy makers or government bodics

»  # of NGOs submitting reports to nationai, regional or international human rights
monitoring bodies

Result: Increascd knowledge of and receptivity to women’s legal rights (3.4)

Indicators:

o # of people educated on the forms of legal redress for violations of women's property rights
(e.g.. 500 women, 100 men from 20 farmers cooperatives)

o of radio or television programs, publications, or meetings/workshops on R .
women’s property and inheritance rights L Ay e

o
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PROGRESS REPORTS
INHERITANCE AND PROPERTY RIGHTS
, PERIOD; MAY 2001 - DECEMBER 2001
IMPLEMENTING ORGANISATION: NAMIBIA DEVELOPMENT TRUST

PROJECT NUMBER :

MW}VI}L M‘CI”)MMNW

Planned Activities for the
Period

Anticipated Results of those
Activities

1. Developing detailed project
Action Plan. (Draft)

Project Activities are carefully
planned.

matter,

To find out findings from simitar
studies and avoid duplication.

3.Preliminary discussions with
possible theater groups /
organization.

4.Develop final action Plan.

5.Attend Project Steering
Committee Meeting. Between
LAC, UNAM, NDT etc.

Well-qualified and experienced

theater group / trainer is identified
and recruited for the purpose.

“Project Action Plan is developed.

To achieve better coordination,
information sharing around project
activities by UNAM , LAC , NDT
etc.

First Draft, Progress Report — Inheritance and Property Rights Project.

--pagel/3 --

Actual Achievements

Project Workplan has been” |

developed.

Literature review has been carried
out,

Problems with
Implementation /
Adjustments to Plan

The Namibia Cultural
Development Center has been
contracted and has carried out the
work.

Project Action Plan has been
developed.

Project Steering Committee has

been put up, but for now has
mainly provided input into the
planned research proposal of the
University of Namibia.

There is a need to carefuliy look at
the Terms of reference of the
committee and see wither its role
can be broadened to also look at
the inheritance and property rights
project.




6.Consultations in the region
and research on the subject

matter.

important key stakeholders in the
region are identified and
consulted on the project.

Stakeholders, particularly
traditional authorities and key
NGOQ's have been consulted on
the project activity. This has
greatly contributed to the overall
successful implementation of the
project activities.

7. Draw list of people
stakeholders to be
consulted,

Same as no. 6

Same as no. 6

8. Compose Survey team

Survey team is put up.

This has been carried out.

9. Prepare data collection
instruments

Appropriate data collection
instruments are developed.

Data coliection instruments such
as a questionnaire and various
- participatory tools have been
developed which has enhanced
the participation of the
communities greatly.

10. Consultations and Collect data

Data is collected

Survey and data collection has
been carried in the Ohangwena
region involving 5 villages.

11. Analyzing of the data and
drafting of the report.

Data is captured and presented in
a form, which is most useful.

Data has been analyzed and draft
report is available for inputs.

12. Drafting of report.

Report is made available.

Draft report has been developed.

13. Present draft report to
young researchers forum

Sharing of information on the
findings of research

The conference has been
postponed but preliminary findings
have been shared with the young

researches team

First Draft , Progress Report — Inheritance and Property Rights Project.

-~ page2/3 -
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14. Assemble theater team

Project beneficiaries involvement |

is enhanced.

15. Finalize workplan and
quarterly finance reports.

16. Contracting of theater
consuitants

17. Training of Selected
members on theater
performances.

Project progress is monitored.

Well-experienced theater
consultants are recruited to do
professional job.

Community theater skills are
enhanced.

18. Eight Local Level
Performances and

Discussions.

19. Identify Possible Issues for

Advocacy.
Develop advocacy plan for groups’
follow-up work.

Community response and
perceptions regarding the issues
are raised.

“Tssues for advocacy are identified.

! Detailed report on the training workshop is available on request.

Tirst Draft, Progress Report — Inheritance and Property Rights Project.

-~ page3/3 -

Group of 8 people have selected
from the villages in the
Ohangwena region that have
received theater skills training.

"Work plans and quarterly reports
have been finalized.

The Namibia Cultural
Development Center (NCDC) has
been contracted to do the work.

Training for the community
members have been carried out
from the 11 = 16 November 2001."

Nine village level perfofmances
have been carried out.

Possible advocacy issues have
been identified.

The budget on consultants was
depleted but we manage to secure
some funding from the NiD /
USAID project aimed at
strengthening civil society and
‘good governance.
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20.Life discussion program on
NBC and recording of Plays with
NBC

" The theater performances are

widely distributed.

" Attempts are stili on to have the

NBC recording and broadcasting

the theater performances. If this

can happen it will reach +- 250
000 audience.

First Draft , Progress Report — Inheritance and Property Rights Project.

--paged /3 --
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Attachment 5

Quarterly Progress Report
Property and Inheritance Rights (SS0O3.1-3.4)

Organization Name: _Enivrocare Grant No: G-2370-016-38

Reporting Period: _09/01/01 _to _11/30/01

Please_ record progress on any indicators that apply to vour project: Progress this quarter Cumulative Progress

Result: Improved legislation that proteets women’s rights (3.1)
Indicators:

s  {# of reports that analyze draft legislation !
e { of committee meetings with legislators to discuss legislative reform

e # of picces of new legislation drafted (including incorporation of CEDAW)

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:

o # of recommendations to improve women’s access to the court that have been instituted
e i of cases concerning women’s property and inheritance rights supported with legal assistance

Result: Strengthencd civil society organizations to advocate for women’s legal concerns (3.3)
Indicators:

e {f of other donors providing new funds to NGOs/partners

= {# of times your NGO has offered assistance to policy makers or government bodies
o fl of NGOs submitling reports to national, regional or international human rights
monitoring bodics

Result: Inereasced knowledge of and receptivity to women’s legal rights (3.4) U R PRV S TV PPN P
Indicators: )
o # of people educated on the forms of legal redress for violations of women's property rights Lo e ey :

{e.g., 500 women, 100 men from 20 farmers cooperatives) sl R S L PR N
o ff of radio or television programs, publications, or mectings/workshops on '

women's property and inheritance righis R R R RSN

}
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PROJECT TITLE: Women's Property and Inheritance Rights.
IMPLEMENTOR: ENVIROCARE.

PROJECT DURATION: May 2001 - August 2002.

REPORTING PERIOD: December 2001.

PROJECT CO-ORDINATOR: Catherine Lyimo.
PROGRAMME OFFICER: Ms. Loyce Lema.

QUARTERLY PROGRESS REPORT

ENVIrd Lo -

Property and Inheritance Rights (5503.1-3.4)

Planned Activities for this Period

Anticipated Results of those Activities |Actual Achievements to Date

Problems with Implementation/
Adjustments to Plan

A. NEEDS ASSESSMENT

1) Composing research team. A team of two researchers was
composed.

Research instruments were develop-
ed and used.

Research report has been produced.

Research team in place by July.

2} Preparing research instruments. Research tools in place by August.
3) Research analysis and report writing. [Research is conducted in Moshi Rural
and Hai districts.

4) Subsmission of Final Workplan, Final Workplan for the project prepared

_land submitted.

Final Workplan was submitted,

Research report was completed in Nove
ber instead of September as we took lon
period for data collection in the field com
ared to time planed.
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B. PRODUCTION OF MATERIALS
B1. PREPARATION OF TRAINING
MATERIALS

1) Composing the team for preparation
of training materials.

2) Making a study and analysis of the
Legal Regime on property and Inheri-
tance, o

3) Writing a booklet/manual based on
the research findings and assessm-
ent of the law.

4) Printing of the booklet.

5) Preparation of a curriculum.

6) Writing of a Trainer's Manual based
on the curriculum and the booklet
_ produced.

A team of two experts for preparation of
materials was composed in September.

A study and anailysis of the Legal Regime
on Property and Inheritance issues

Booklet is written and manuscript
produced.

Booklet is printed with 200 copies.

|Curriculum is developed.

Trainer's manual is written and produced.

B2, PRODUCTION OF POSTERS
1) Determination of themes and captions
for the posters.

2) Contracting artist to design posters
3) Printing of Posters

Themes and captions determined,

Three types of posters designed.
Posters to be Printed.

The tasks for preparing the training
materials were divided to members
ofthe team. _

The study and analysis was used in
preparation of the training materials.

Booklet is under production.

Booklet is yet to be printed.

Curriculum have been developed.

Trainer's manual is under the process
of publishing.

Writing of the booklet took a longer time
than it was expected. However efforts ai
made to print it in December.

Writing of the Trainer's manual took long
time took than it was expected.

Themes and captions for the posters

Three Posters were designed
Posters have not been printed

Processing the permit to use the USAID
logo took a long time,
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B3. PRODUCTION OF VIDEO
1) Determination of themes to be
covered in the video documentary.

Themes for the documentary determined

2) Assembling and training a team for
role play.

3) Video documentation

Team forf fole play assembled and frained

A role play documented in a video tape.

Scripts for plays have been written

The play was developed and recorded

One video for role play on women's
property and inheritance was devel-
oped.

B4. PREPARATION OF RADIO
PROGRAMMWES
1) Determination of the themes to be
covered.

2)Preparation /writing of the radio script.

3) Recording of programme.

Twelve themes to be determined.

Twelve scripts to be prepared.

Twelve radio programmes to be recorded.

C. AWERENESS RAISING AND
SENSITISATION
C1. SENSITIZATION SEMINARS

1) Appointing experts for conducting
seminars.

Two experts appointed.

Twelve themes have already been
developed which will be used to
prepare radio scripts.

Radio scripts are been developed.

Recording of radio programmes is
going on and airing of the same have

started.

Preparation of scripts started late in
November.

Two experts have been appointed
based in Moshi Rural and Hai respec-
tivelly.
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2) Preparation of seminar instruments.

3) Conducting district level seminars.
4) Conducting seminars for women
groups.

5) Conducting seminars for law
enforcers.

6} Submission of 1st & 2nd quarterly
progress reports.

Seminar instruments prepared.

Seminar conducted to 20 Officials.

Seminar to be conducted to 24 women

|group (600 women).

Seminars conducted to 50 law enforcers.

Reporis produced.

Some seminar instruments have
been completed which will be used
in training.

District level seminars are yet to be

‘ gon.d ucted.

Two seminars to women groups have

~ |been conducted. 50 people attended.

Seminars to law enforcers have not
been conducted.

Reports have been produced.

Seminars have not been conducted due
the delay in production of seminar instru

More seminars will be conducted in the
third quarter.

Due fo the delay in production of the
seminar instruments.

C2. LOBBYING (MOOT COURT)

1} Identifying and composing a moot
court problem,

2) Appointing and coaching a moot
court team,

3) Appointing a moot court judge and
determining the technicalities.

4) Conducting moot court.

C3. NETWORKING

Moot court problem identified and
composed.

Four counsels and one amicus curiae
appointed and coached.

Moot court judge appointed and rules

|agreed.

Moot court conducted and documented.

Moot court problem was identified
and used during the court session.

Four counsels and one amicus
curiae were appointed and coached.
The case was conducted very effect-
ively.

The Judge was appointed and rules
agreed as was planned for the case,

The court was conducted in Moshi.
One video documentary was develo-
ped.
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1) ldentification of NGOs to network
with and the modality of networking.

2) First networking meeting.

NGOs identified and information on
women property and inheritance rights

_|experience shared.

First meeting to set agenda and goals is
conducted.

ENVIROCARE has started networking
with simitar minded NGOs.
property and inheritance.

One networking meeting has been
conducted.

D. TRAINING AND LITERACY
ACTIVITIES

D1. TRAINING OF TRAINERS

1) Appointing a trainer of trainers

2) Appointing community level trainers.

3) Conducting training of trainers.

One Trainer of Trainers appointed.

Two community level trainers appointed.

Training of trainers conducted.

D2. COMMUNITY LEVEL TRAINING

1) Training of village groups.

Ten village based human rights
committees are trained.

A Trainer of Trainers was appointed
to train the community level trainers.

Two community level trainers
appointed who shall be equipped
with knowledge and participatory
skills to train members of the
community on women's rights.

Training of trainers conducted to the
two community level trainers. These
have been trained to train other
members of the community in Hai
and Moshi Rural districts.

i
.

Five village based human rights
committees have been trained.

The remaining villages committes will be
trained in the third quarter.
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2) Training of women co-operatives.

Twenty four women co-operatives are
trained.

Two women cooperatives have been
trained.

More women co-operatives will be traine
the third quarter.

D3. AIRING OF RADIO PROGRAMS

1) Contracting a broadcaster,

Broadcaster contracted and audio expert
appointed.

The Broadcaster from the Lutheran
Radio Station in Moshi have been
contracted.

2) Airing radio programmes.

Twelve radio programmes aired in six
months.

Two radio programmes have been
aired through Lutheran Radion Station
in Moshi.

The preparation of radio scripts started |
in November 2001. The recording of scri
is going on.

The radic programmes continue to be
aired.

E. MONITORING

1) Appointing monitors.

2} Preparing monitoring tools,

3) Conducting monitoring work.

Two monitors appointed.

Monitoring tools prepared.

Four visits conducted.

F. EVALUATION
1) Appointing experts for evaluation.

Two experts have been appointed.

Two monitors have been appointed
who are monitoring the project
processes.

Monitoring tools have been prepared
by the appointed team. The tools are
used in the monitoring process.

One visit has been conducted.

Two expeits will be apppointed
towards the end of the project.

More visits will be conducted as training

_|activities continue,

The evaluation activities have been redu

from two to one.
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EXECUTIVE SUMMARY

In an effort to ensure that laws relating to property and inheritance rights and the
implementation of the same is gender sensitive, The Collaborative Center for
Gender and Development with support from the NGO Smalt Grants carried out a
gender analysis on the Law of Succession and the Implementation of the same in
court cases. The findings revealed glaring gender gaps both in the law of
succession and more especially in its implementation. This situation was
exacerbated by ignorance of the statutory law among both men and women and

gender insensitive of some of the legal personnelfjudges.

A key inheritable productive resource among all Kenyan communities is land,
urban, rural or pastoralists, is land. Unfortunately, according to traditional
customs this resource is passed from male ancestors to male offspring giving
women only user right during the lifetime of their protector, either the father or the
husband. It is for this reason that The Centre took the opportunity to build
women’s capacity and mobilize them to participate in the then ongoing
consultations on the Land Law Systems of Kenya. Section One of this report
covers the consultations in the three following selected zones:

< High Potential Agricultural Zone, Central province

2 Arid and Semi Arid pastoralist zone, North Eastern Province

& Urban zone, Nairobi Province

The women mobilized actively participated in the consultations. Their
contributions and numerical presence was noted severally noted by the

chairperson of the commission, Mr. Charles Njonjo.

Section two of thé report are highlights of a workshop with Women Leaders from
various organizations and representatives from Community Based Organizations
and policy makers to share the findings on the Gender Analysis of the Law of

Succession and the implementation of the same through Court cases related to
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the same. The participants recommended that women should actively participate
in the on-going consultations on the Land Law System of Kenya and in the
forthcoming Constitutional Review process. This would ensure that gender
concerns are taken on board in national policies relating to land and other
property rights. Such interventions will ensure equal access to property for both
men and women and will be a step forward towards women’s economic
empowerment. Their participation in the various consultations is also a step
towards the democratization and the involvement of women in the decision-

making process in Kenya.
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SECTION ONE
CONSULTATIONS WITH THE COMMISSION OF

INQUIRY INTO THE LAND LAW SYSTEM




CONSULTATIONS WITH THE COMMISSION OF
INQUIRY INTO THE LAND LAW SYSTEM

Introduction

The realization access land control as well as security of tenure is a key step
towards poverty reduction, as it reduced food insecurity, prompted the Kenyan
Government to appoint a commission of inquiry into the land Law System of
Kenya. The commission has been carrying out land reform consuitations
throughout the country. This involved visiting the various Districts and receiving
views from the public and other interested parties on the best practices for

ensuring security of tenure to everybody.

Past experiences on public consuitations such as the Poverty Reduction Strategy
(PRSP) have shown that unless there is a deliberate effort to mobilize women to
participate their presence and participation will be negligible. This is due to the
very low number of women in decision-making positions such as District
Commissioners, District Officers (DOs), District Development Officers (DDOs),

Councillors who are often the key target in such consultations.

In addition to the absence of women in decision-making positions, The Centre
realized that traditional beliefs relating to land could negatively impact on
women’s participation in the land reform consultations in the various Districts in
Kenya. The Centre, therefore, made a deliberate effort to mobilize women from
three ecological zones; High potential agricultural zone- Central Province, An arid
and semi-arid zone (ASAL) inhabited by a pastoralist communities — North
Eastern and an urban zone — Nairobi Province. This sampling was based on the
fact though land is a valuable productive resource there would be diverse focus
and priorities in each of these zones. The three zones of focus were Central

Province, North Eastern Province and Nairobi Province.



The Centre developed a proto-type memorandum (see Appendix) that was
shared with the women from each of these zones. The women adapted this
memorandum to their local context on land issues. The following is a brief

summary on the consultations in the various zones.

The following are highlights of the issues raised in each of these areas.

Central Province

The Central province is one of the highly populated and agriculturally most
productive areas of the country. It is for this reason that the Centre focused in
this key areas/districts among them Nyeri, Thika, Kiambu and Maragua. Among

the issues raised by women from Central Province were:

Iimprovement on Agricultural Production.

Women being the key food producers and providers of their families, it is critical
that they be facilitated to produce enough for their household and surplus for
market. This would be the right direction in poverty reduction. To achieve this the

following recommendations were made.

+ Development of the agricultural and fishing sectors to boost production and
provide source of income and nutrition.

+ Establishment of a revolving fund for women farmers to enable them
access capital to improve their agriculture.

< In addition to extension services, it was recommended that women's
knowledge in food production, processing and storage should be tapped

and utilized in all agricultural research.
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% There was also the issue of grabbing of public utility land where the
citizens consistently requested for all such land to be returned to the

state/council

NAIROBI PROVINCE

Introduction

Nairobi being a fast growing city is faced with a lot of problems related to land.
Some of these problems are due to the ever-increasing populations especially of
people who migrate from the rurai areas to Nairobi in such of jobs/employment.
This is because population increase has not kept pace with urban development,
which has resulted in many problems, related to overpopulation. These problems
include poor infrastructure, overcrowding, unemployment and mushrooming of
slum areas. These problems have in turn resuited in high crime rates in most

parts of Nairobi and its periphery.

Another problem is related to the encroachment of the city to rural communities
that have traditionally depended on agriculture. Due to poor urban planning these
communities have not adapted to the changes including transforming their farms
into residential estates. Consequently, their parcels of land have not helped to
uplift them from poverty. Rather, there has been a proliferation on unplanned

settlements and slum areas.

In other cases, where individuals have bought plots of land in the city,
construction of decent living quarters have been hindered by the escalation of
urban poverty. Therefore, to ensure that all people in Nairobi access decent living
conditions we need proper city planning, upgrading of slum areas and ensuring
affordable mortgage to both men and women and involving communities living in
the city periphery in development projects that would enable them to construct

decent rental living quarters to improve their incomes. It is also the responsibility
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of the City Council to construct the sewer system within reach of all estates within

the city and its periphery.

Given the significance of land as a productive resource for the majority of
Nairobians it is logical that gender concerns are adequately addressed if
meaningful and rapid economic growth is to be facilitated and sustained. It is
unfortunate that for a long time women have not have equal access to land here
in the city due to ancestral land inheritance rights and socially ascribed gender
roles are prejudicial against women and land is normally passed from male
ancestors to male offspring. Although the current law upholds and sanctifies
private ownership of land and stipulates that it can be transferred on a willing-
seller willing-buyer basis. Unfortunately, given the poor economic status of the
majority of the women in Kenya, few are able to purchase land on willing-buyer

basis. Consequently, very few women own land here in Nairobi.

To rectify this situation and facilitate economic growth and sustainable national

development we are making the following recommendations.

Land Ownership

1 Ensure that women, especially female heads of households, have
access to land

2 Formulate and implement policies to ensure that married women have
land ownership rights by ensuring that the land is registered under
both the husbands and wife’s name.

3 Law of Succession Act (cap 160)

(a) We are aware that a law of Succession Act (cap 160) exists.
Unfortunately, more than 99% of the women and other members of
the public are not aware that such a law exists. As such, they
continue to suffer on issues that could be addressed by the law.

We would request this commission to ensure that information on
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the law of Succession is disseminated to women and the rest of the
public of this country. This will prevent the violation of others rights

or seek legal redress whenever their rights are violated.

(b) Though a Law of Succession Act (Cap 160) exists many legal

experts do not often apply it because there is no policy to enforce
its implementation. We are asking this commission to ensure that
proper mechanisms/policy framework is put in place to enforce the
implementation of the Law of succession Act (Cap 160) and other
related international conferences which Kenya is a signatory such
as convention on elimination of all forms of discrimination against
women (CEDAW),the Nairobi forward looking strategies and the

Beijing platform for Action.

(c) Most of the policy makers, including Lawyers and Judges are not

very conversant with Law of Succession Act (Cap 160) even while
handling cases related to Property and Inheritance. We are
therefore asking this Commission to ensure increased awareness
of policy makers including the judicial system, District Officers,
chiefs etc. who often harass women who seek redress on related

cases.

Establishment of Special Courts:

>

Set up gender sensitive/special courts to address land problems to
ensure that widows, unmarried daughters and womer heads of

households are not deprived of ownership rights by their male

relatives

Facilitate the issuing of title deeds to enable women access credit

facilities to construct decent building and ensure security of tenure
Reintroduce the Affiliation Act.
Set up an independent body in each division to deal with land issues to

curb land grabbing in the city
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Access to Business Sites

Most of the residents in Dagoretti eke a living from small-scale enterprises

especially hawking. Most of these hawkers are women with children and they are

often mishandled and tortured by Local Authorities askaris because of carrying

out business in the city streets. During the ensuing scuffles they end up losing

money and property. To enable all residents to earn a decent living and reduce

crime the following recommendations were made:

1. Adequate land be set aside for strategic markets where the hawkers can sell

their wares/products to enable them earn a decent living. We are sure that

this will contribute greatly to poverty reduction and reduce crime in Nairobi.

2. In all residential estates there should be land for basic facilities including

schools, recreation grounds, shopping center and dispensary

3. Ensure there sufficient storage facilities at the markets for security of products

and easy marketing and also prevention of wastage

Improvement of Agricultural Production

1

Develop Urban agricultural, where and as necessary, in order to ensure
household and national food security and food self-sufficiency, by

allocating financial and technical assistance to women.

Allocate resources for the training of women farmers to enhance
women farmers skills

Provide incentives to encourage women producers and entrepreneurs
to start up food processing industries so as to create employment
for the many unemployed people here in the city.

Complete the review of the national food policy with full participation of
women to ensure that their concerns on food security are taken on
board

Promote the Production of livestock through the introduction of cost

effective animals especially in the areas bordering the city.



6 Rehabilitate the Kenya Meat Commission to provide a market for

livestock producers

Access to clean water

Clean water is a basic right to every human being. Unfortunately, many
residents in Nairobi either have no access to clean drinking water throughout
their lives of in most parts of the year. In such circumstances women,
especially those with small children, suffer more due to their specific gender
roles. To sought out the problem of water shortage in Nairobi we are

proposing the following:

. Allocate adequate resources to rehabilitate dilapidated water schemes,
facilitate more harvesting of rain water and avail drinking water to all
households and also irrigation water o all agricultural and livestock farmers

. Review and implement the- environmental act to prevent the destruction of
water catchment areas especially those that serve the city and its environs.
This will ensure that residents in all city estates have access to clean drinking

water throughout the year

Land Grabbing
Grabbing of both public utility and individual land has become a contagious
evil in our city and it is ailing the local economy and denying many residents
their rights. Here in the city almost all-public land has been grabbed by
individuals or developers leaving no place for recreation or public utility. To
curb this evil we are making the following recommendations:
< Establishment of an independent body in each division, of which at
least 30% of the members must be women, to address land issues

within the division.
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Physical Infrastructure
> Improve the infrastructure by implementing the Roads 2000 work plan by
2003 to ensure ali weather roads to all settiements to enhance
accessibility, easy access. This will enhance the extension of affordable
residential quarters.
> Improve the lighting in all streets to prevent crime

Waste Management

Disposal of waste products is increasingly becoming a major concemn among
many communities living here in Nairobi and the adjacent areas. This is because
the disposal of polluting substances whether gaseous, liquid or solid is slowly
contaminating the land, water and the air is done indiscriminately and is posing a
great health hazards. To ensure proper waste management and contain
pollution and its resultant negative effects on life of human beings, animals and

the entire environment we recommend the following:

A Waste Management Act be drafted and passed in parliament

2 Investigation should be undertaken to ensure that there are no spills of
poliuting substances that could put at risk the health of employees or
those residing near the industries or using water flowing though the
industries e.g. Nairobi River.

3 The planning and construction of new industries must be closely
monitored to ensure that they adhere to the environmental and waste
management Act.

4 No transfer of waste products from one point to another by a hauler® or
anybody else should be carried out without a permitlicense or
approval from an authorized person

! Hauler A person who on commercial basis, picks up, delivers, hauls or
transports municipal solid waste or recyclable materials.
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5 The city council must have a proper Waste Management Plan, which
should, among other things, prohibit or regulate the discharge of any
type of waste other than domestic sewage into a sewage facility to
avoid environmental pollution.

6 Disposal of waste products into the Nairobi River should be totaily
prohibited and the river should be cleaned as part of healthy
environment.

7 Polythene papers are scattered in most parts of Dagorreti and are a
health hazard to all residents and more especially to our children who
pick them as playing tools. If the city councii is unable to render
garbage collection services to city residents, despite the very high
taxes that they pay, we are proposing that the council commissions
private garbage collectors to keep our city clean.

8 The government should take the responsibility to translocate people
living in or near sites where the soil, water or air have been

contaminated.

NORTH EASTERN PROVINCE

introduction:

Land is a key resource in Kenya as the country is under industrialized with only
scarce resources. In Northeastern province livestock keeping is the main
economic land use system for the indigenous people. Trrigation farming is done
along the Tana and Daua River, while rain feed farming with drought resistant
crops and horticulture is done in pockets around the province. However
agriculture production is negligible.

Most women in the rural area of the province are involved in livestock rearing
where they provide about 75% of the labor. Livestock keeping under pastoral
nomadism is a lifeline to over 80% of the regions population.

The arid and semi-arid lands of North Eastern province can best be utilized
under pastoral nomadism, which gives sufficient time for regrowth and rest for
the pastures and communal usage.
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Given the significance of land as a productive resource it is logical that gender
concerns are adequately addressed if meaningful and rapid economic growth is
to be facilitated and sustained. It is unfortunate that though majority of women
live on the land where they are key labor sources, few are even named after the
 traditional grazing lands.

Today, the law upholds and sanctifies private ownership of land and stipulates
that it can be transferred on willing-seller willing- buyer basis. Unfortunately,
given the poor economic status of the majority of the women in the province,
few are able to purchase land on willing-buyer basis. The consequence of
willing seller, willing buyer policy is that only a negligible % of women own
land in Kenya.

To rectify this situation and facilitate economic growth and sustainable national
development we are making the following recommendations.

Land Ownership:
«% Ensure the women, especially female-headed households access to land,
especially residential and business plots.
% Review and discourage cultural practices that limit women access and
control of land to achieve maximum food production and security.

< Law of Inheritance:

* Though a law of inheritance exists 99% of women are not
aware that such laws exist. Women should be educated on
the existence of such law’s.

» Kadhis court is made more powerful and independent and
laws to enforce the implementation of the law of
inheritance be entrenched. This will prevent the violation
of other rights and seek legal redress whenever their rights
are violated.

» Formulate and implement policies to ensure that all selling
companies and cooperatives target at least 30% women
among their clientele.

» Adopt the policy of affirmative action to ensure that we
have equal participation of men and women at all levels in
all programmes proposed to ensure food security and to
eradicate poverty.

16



Improvement of Agricultural and Livestock production.
< Develop agricultural and livestock sectors, where and as necessary, in

*

order to ensure household and national food security and food self-
sufficiency; by allocating financial and technical support to women, to
enhance diversification of income and feeding habits.

« Rehabilitate and operationalise Kenya meat commission and other

markets to create outlet for livestock.

Allocate more resources to rehabilitate or establish water points -
Dams, pans, boreholes etc for livestock in order to enable maximum
utilization of pasture in our rangelands and the maintenance of the
same.

% Ensure that watering corridors “Malkas” for livestock are identified and

Gazetted along the Tana and Daua River in order to for stall possible
conflict of interest between farmers and pastoralists. This should be
done in consultation with the people.

The provincial boundary of North Eastern province and coast province
should be the Tana River and not 3kms away from the river. This will
enable the utilization of the river by both communities while reducing
conflict.

Ensure that a law is enacted to allocate ownership of watering pans and
Dams, which are private constructed, and the same to be used as a
collateral to obtain financial assistance.

<% Ensure that participatory approach in needs assessment on food

production and security is adopted to ensure that both men and women
are involved at all levels from policy formulation to implementation.
Pastoral community of NEP should be recognized as one unit that
owns the communal land in the province, except for urban and trading
centres where individual plots can be allocated.

Infrastructure: -
< Improve infrastructure in the province by implementing the Roads 2000-

L)
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2003 work plan to ensure all weather roads to all areas to enhance
accessibility, easy access to markets for livestock, livestock products,
agricultural produces. This will enhance rural development.

Ensure telephone networks are enhanced and access to accelerate
development.

17
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Environment:
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The province hosts a population of approximately 300,000
refugees are from Somalia, Ethiopia, Sudan, and Zanzibar.
Refugee settiement should be done in accordance with UN
convention and charters on refugees. NEP should not be a
dumping ground for refugees.

Locals should be compensated or paid reparation for
environmental degradation and destructions done by the
refugees in terms of development projects. Locals including a
minimum of at least 30% women should man this project.
National and Regional refugee commission should be formed in
order to monitor the activities of UNHCR, Refugees and other
attendant agencies in order to monitor and advice on the
activities of Refugees. Women should be involved at all jevels.
Ensure compensation for destruction of infrastructures e.g.
roads by large trucks taking food and logistics to refugees for
the last 10 yrs.

Ensure proper sanitation and disposal of both solid and liquid
wastes particularly in urban centers, the government should
come up with a comprehensive plan and implementation on the
same.

Develop recycling plants for wastes products e.g. plastic
products.

Mining
Review the mining and extensive exploration of natural/mineral resource deposits

in the province, It is strongly believed that the region is rich in minerals e.g.

Petroleum.

Land Ownership:
Land in Northeastern province should communally owned and livestock industry

should be enhanced and sustained.

Waste Disposal:

\/
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Ensure extensive investigation on waste disposals e.g. pollutants and
nuclear waste and radioactive wastes in northern Garissa and south Wair
district.
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< Put in place measures to stop North Eastern province from being used
as a dumping ground for waste products e.g. pollutants and nuclear/
Radioactive wastes.

& Ensure that where dumping of this wastes have already been done, the
government takes a clearing exercise for the same consequence.

Women also gave their individual cases especially those living in squatters in
Garrissa town after their livestock died due to recurrent droughts. After migrating
to the urban areas, around Garrisa town, they have no land tenure on the land
they are living and are constantly forced out when the owners come to start
developing their plots. This makes them very insecure in the vary country they

call home.

General Issues from the Three Provinces

Cultural Practices

& According to tradition land normally passed on from male ancestors to
male offspring denied most women access to owning ancestral land.
These laws should be reviewed and communities sensitized on freating

sons and daughters equally by ensuring that they are both beneficiaries of

the family land.

< Wives and daughters have land user rights during the lifetime of the
husbands and parents, respectively. These rights are often lost upon the
death of the guardians. To safeguard women's land rights they
recommended that while daughters get right fo inherit their parents' land,
women in married context the family land title deed should bear both the
names of the husband and the wife. This will ensure that even upon the
death of a husband the widow and her children are expelled from her

marital home.
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Women’s disadvantaged Socio-Economic Status

% Considering the poverty levels among women, very few manage to buy
land. To enable women buy land all land selling companies and
corporations should ensure that at least 30% of their clientele are women.
Similarly, in the allocation of Government and trust land, 30% of the
recipients should be women. This will ensure that women have not oniy
land user rights but ownership rights

< Establish a revolving fund to enhance women's access to agricultural
products (including subsistence farmers and producers, especially in
communities bordering the Nairobi city) to financial, technical, extension

and marketing services.

Improvement of Agricultural Production

7
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Enhance women friendly agricultural extension services in both subsistence
and livestock farming areas and more so to women. In the past there used to
be field extension officers who visited farmers and taught them on the correct
farming strategies and correct seedlings etc. However though women
normally carried out most of the agricuitural work and were in charge of the
entire production process from planting to harvesting and storage, the
extension officer rarely targeted women in their fieldwork. They normaily
went and instructed the men who relayed the information to the women. To
rectify this it was recommended that it was necessary to increase the number
of women extension officers. This would ensure that women have their match
to consult and get information from.

The establishment of food processing industries in rural areas should be
encouraged to curb the rural-urban migration in search of jobs, improvement
of the infrastructure to ensure that all productive areas have all weather
roads and are accessible all year round. This would prevent the wastage of
horticultural crops that quickly goes to waste if not delivered to the market
fast enough.
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& Enhance women friendly agricultural extension services in both subsistence
and livestock farming areas and more so to women

& Ensure that agricultural research utilizes women’s experiences, knowledge
and know-how in food production, processing, preservation, storage and
marketing.

& Ensure that both men and women farmers have access to research findings.

Land Grabbing

Land grabbing of either public utility land or individually owned land was a
persistent issue raised in the various areas was land grabbing. Individual women
shared their personal experiences and asked the Commission to intervene to

ensure that they were guaranteed the land rights

The other recommendation was that a research be carried out to identify all

public land that have been grabbed and ensure that itis returned for public use.

Composition of Land Related Bodies
< Adopt the policy of affirnative action to ensure that we have equal
participation of men and women at all levels in all urban development
programmes proposed.
& Ensure the 30% of all land allocation committees are women at all levels
< Ensure that at least 30% of all District Development Committee (DDCs)
members are women.
& Ensure that women constitute at least 30% of land Boards, including

commissions, at all levels

Land Allocation

& |n allocating government land or any other trust land ensure that at least

30% is allocated to women



< Formulate and implement policies to ensure that all land selling
companies and cooperatives target at least 30% women among their

clientele

Establishment of Relevant Legal Frameworks

» Set up gender sensitive courts to address land problems to ensure
widows, unmarried daughters and women heads of households are not

deprived of ownership

After the verbal presentation of the respective memorandum a copy was handed

to the Commission of Inquiry info the Land Law System of Kenya.
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SECTION TWO
CONSULTATIVE MEETING WITH
WOMEN LEADERS & NGOS
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Consultative Meeting with Women Leaders

Introduction

During the first quarter of this project on Women’s Property the Inheritance
Rights which is support by the USAID-NGO Small Grants The Centre carried out
Gender Analysis of the Law of Succession and the implementation of the same in
court cases related to Property and Inheritance. The consuitative meeting with
Women Leaders was organized to share the findings on the Law of Succession
and the application of the same in court cases related to property rights. The
specific objectives of the workshop, which was held on October 12, 2001 at
Silver Springs Hotel, were:
& To share the findings on the Gender Analysis of the Properly and
inheritance rights and the Court cases on the same
& To solicit views on matters relating to women and property and inheritance
that need to be addressed in their respective areas
The meeting was attended by women leaders from the various parts of the

country.
Highlights

The dominance of customary practices and the existence of laws that do not
recognize women’s rights to access, ownership and control resources were
identified as major factors determining the discrimination of women in ownership
and inheritance of property and the consequent feminization of poverty.
Therefore, the revision of existing laws on Property and Inheritance so as to
ensure with women and girls have valid shares of access, control and ownership
of available resources especially at the family level, was identified as a critical

step towards sustainable national development.
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During the workshop the two concept papers on The consultative meeting with
Women Leaders was organized to share the findings on the Law of Succession
and the application of the same in court cases related to property rights. The

following are highlights from the presentations.

Opening address by Dr. Julia Ojiambo)

The workshop was officially opened Dr. Ojiambo. She first and foremost thanked
the Centre for convening the workshop and giving her the opportunity to address
the gathering. She noted that property ownership and succession forms a basis
for marginalization of women in the country. This is because of the existing
differences between women’s and men’'s access to and control of resources.
Lack of women’'s representation at the various levels in decision-making
processes including the design, formulation and implementation of financial,
monetary and other policies related to property ownership had a great negative

impact on the advancement of women.

She further explained that women have been traditionally considered as men’s
property and they therefore are not customarily allowed to own productive
resources. This had extended to the modern times where land, which is a major
productive resource, remains owned by men who are still the inheritors of family
and communal land and other forms of property. The Guest speaker
emphasized on the effect of traditional practices on women’s economic

advancement and on the national development at large.

Dr. Ojiambo stated that sustainable development could only be achieved if
women access productive resources and become partakers of the family wealth
through inheritance. She also expressed need for harmonizing the laws under
which women acquire property especially through marriage and succession.

Notably, the many Kenyan ethnic communities had each developed mechanisms
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of dealing with inheritance of property but none of the mechanisms seem to be

operating to benefit women and girls.

The following are categories of laws that she pointed out as requiring
harmonization:
1. African Customary law which is applicable to all Kenyans of African
origin
Islamic law
Hindu law
Indian Succession Act and Probate and Administration of Estates Act

applied to Europeans as any other persons whom system 1,2,3 did not

apply.

Participants were further informed that Cap 160 of the Kenya laws which is
the Law of Succession has not succeeded in unifying the above mentioned
succession laws due to the cultural conflicts and the contradictory nature of
the Kenyan communities. Dr. Ojiambo expressed concern over the current
constitution, which allows for discrimination in matters of succession and
matrimonial rights to property as far as it allows for application of customary
laws of various Kenyan communities. She then proposed the utilization of the
Commission of Inquiry into the Land Law System of Kenya, popularly known
as the Njonjo Commission, as well as the ongoing constitutional review
process as strategic interventions for ensuring that the laws goveming
succession are unified and gender friendly.

Gender Analysis of Cap 160

Mr Jason Oyugi gave the presentation on the Gender Analysis of CAP 160. He
began the presentation by informing participants that the law of succession Cap
160 was enacted in 1981 with an aim of unifying the existing laws of succession.

He observed that The Act has however not had a universal application because



of the conflicts and contradictions resulting from the difference in ethnic, cultural
and religious factors among the Kenyan communities. Muslims are exempted
from the application of the law and they therefore do not have access fo the law’s
benefits. - Cap 160 also exempts women and girls under the African and

customary law from inheriting property.

The law is also discriminatory to women who remarry upon death of their
spouses. Section 35 and 36 extinguish a widow’s interest in her husband’s estate
if she remarries. This is unjust to women because the same law has no such
provisions for men who remarry. The LSA often does not cover women in
cohabiting relationships, which are not covered under any system of marriage.
The children of such relations are similarly nof entitled to inherit property unless
their father recognizes them as his dependants. This puis women at the mercy
of their spouses such that it is only the man who has a say on whether the

children will inherit his property or not.

It is improper to women who have been married under monogamous systems of
marriage to be forced to share property with other ‘wives'. The LSA allows for
this. The presenter proposed the following as possible ways for addressing the
limitations of the LSA:

v There should be a rationale for extinguishing a widows life interest in her
deceased husband’s estate if the she remarries

v A home in which a wife under monogamous marriage was a resident
should be excluded from reach of other ‘wives’

v On cohabitants, the definition of dependant should be expanded to include
the inappropriate circumstances since the question of whether one was or
was not depending on the deceased in a matter of fact, quite independent
of the question of whether or not the cohabitants were married which is a

question of law.
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Mr. Oyugi also explained to that there are two modes of succession; these were
given as testate and intestate succession. Under the testate form of succession,
the deceased leaves a will to anyone, 18 years and above of unsound mind,

whom he wishes to pass his property to.

On the other hand, intestate succession refers a situation where there is no will
left. It also covers property not included in the will. The presenter noted that
intestate mode of succession is the most common in Kenya. In a monogamous
marriage, a surviving spouse is entitled to the personal and household effects of
the deceased and life interest in the estate. Upon remarrying however, the
widows’ life interest in her husband’s property is extinguished. The property is
divided to the children. He noted that the LSA makes no distinction between the

female and male children.

In the case where the surviving spouse is left with no children, shefhe is entitled
to 20% up to the time of remarrying. Upon death the property goes to the next of
kin. In cases where there is no next of kin, the property is owned by the state.

In a polygamous marriage, property is divided among wives taking into
consideration the number of children each wife has. In case of any dependants
the dependants must prove that the deceased was supporting them. The
presenter noted that in cases where a man married under monogamous systems
under customary law, the children are recognized in as far as the man accepts

them.



(iii) Gender Analysis of Court Cases Related to Property and

inheritance

Mr. Wachira Githinji made the presentation the Gender Analysis of Court Cases
Related to Property and Inheritance. She started by mentioning the limitations of
the constitution with regard to acquisition and ownership of property. He noted
that the constitution, which is the supreme law of the land, has no provisions for
acquisition of property, it concerns itself with protection of property once it has
been acquired. This is however questionable because section 82 permits
discrimination in matters of devolution. The concern of section 75 of  the
constitution is the individual's property, which is protected from being
compulsorily taken possession of unless certain conditions are met. This
section, he noted, therefore offers litle solace to women whose pnmary

grievance is the denial of the right to acquire, control and own property.

Access, control and ownership of matrimonial property differ depending on the
system under which the marriage was conducted. Under the customary
marriage, which is common in Kenya, a married woman does not own property.
The husband is given all powers to access, own and dispose property owned by
the family. Upon dissolution of marriage, the wife is only allowed to take back
her personal belongings. Notably, women’s property interests only became an
issue when a marriage does not work. The following were highlighted as the
conditions under which the sharing of property between husband and wife is

made difficult.

v If property is registered in the name of one spouse even though it was
acquired with the contribution of the other spouse.
v It may be possible to identify the property belonging to each party but not

the precise share of each.
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v Property may have depreciated in value and it may be difficult to apportion
the depreciation or benefit.

¥ The wife’s contribution to property acquisition is usually indirect.

Mr. Githinji informed the participants that the Married Women Property Act
provides for the married women to acquire wealth/property, dispose by will any
real or personal property as if they were single. The act provides for husband and
wife to apply to high court if there is any dispute over the property. He then gave
the following examples of cases in which the Married Women Property Act has

been applied:

i The case of Kivuitu Vs Kivuitu, (1988-1992) 2 KAR, the wife iocked for a
house and concluded sale agreement but the husband paid for it. Though
the wife was not in continuous salaried employment but she made other
contributions to the acquiring of that property which are not monetary.
The court made a ruling in favor of the wife. Even though it was difficult to
determine the exact contributions, she had contributed indirectly and so

she was given her share.

Hi. In Karanja Vs Karanja case, the wife sought a share of property acquired
during co venture, the court held that since both spouses were in salaried
employment and contributed to the household expenses, the wife was

entitied to a share.

iif. There was expressed concern about gender insensitive judges. The
judicial officers sometimes are biased against women’'s disadvantage.
The case of Beatrice Kimani Vs Evanson Njoroge was shared with
participants. In this case, the wife acquires moveable and immovable
property jointly with the husband but it is registered in the husband’'s
name. The husband however denies joint ownership. After listening to the

case, the judge refuses to accept the wife’s evidence. He wholly agreed



with the husband. The wife’s application is therefore dismissed. The
judge’s gender insensitivity is rightly brought out. This influences him to
come to a conclusion that the wife deserved no share in the property

acquired.

What emerged out of the review is that the judicial system has a lot on loopholes
that disadvantage women and girls to a large extent as compared to men.

Interventions on Women'’s Property and Inheritance Rights

A video documentary entitled, Neria was shown to the participants to elicit their
views on the way forward in addressing Women's property and Inhertance
Rights in the Kenyan context. The video depicts an average educated woman
who contributes to acquiring family property. The property, is however, taken
away by the in-laws in accordance with the patriarchal traditions and customs of
the community upon the death of her husband. It is only the knowledge and
access to the existing statutory laws governing property ownership and
succession that enables Neria, the widow, to regain her children and other

property.

Way forward

The following key concems key concerns were highlighted as requiring to be
addressed on women’s property and inheritance rights:

v Joint tenancy registration of property and inheritance rights. The
proportions of ownership need to be clearly specified and women be
allowed to own property at all levels.

v" Matrimonial property has to belong to the family, husband, wife and
children.

YA



v Men and women need to be sensitized on the existing statutory laws
governing property ownership and succession to enable them seek legal
redress should the need arise.

v The affiliation Act needs to be reintroduced and enacted.

v The judicial system should be gender sensitized

v Consent to dispose property should be gotten from all members of the
family.

v Cultural practices that are biased against women’s access, ownership and
control of property should be discouraged.

v All categories of women should be allowed to access, own and control

property

To ensure these concerns are addressed, the participants were encouraged to
participate and give their views to the ongoing Commission of Inquiry into the
Land Law System of Kenya and the forthcoming Constitutional of Kenya Review
Commission. The latter would ensure that gender concerns were entrenched in
the Kenyan constitution. The Center, which had previously facilitated women’s
participation in the Commission of Inquiry into the Land Law System of Kenya
consultations in Central and North Eastern Provinces, would organize for women
from Kasarani, Langata and Dagorretti Divisions of Nairobi to present their views.
These efforts would ensure that gender concerns were adequately addressed in
all national policies relating to property and inheritance.

(77
(8]



Conclusion

Although women constitute slightly more than fifty percent (50%) of the
Kenyan population their numerical sfrength is not reflected in their
economic strength and other areas of development. This is due to their
imited access to productive resources inciuding paid labour, land,
businesses etc. In regard to employment, for example, very few women
are in wage employment. According to statistical abstract, 1998, women
constituted 28% (382,264) of the total population in wage employment
(1,346,613).

Hampered by their limited access to wage employment coupled with
patriarchal cultural practices, women are disadvantaged in the access and
ownership of property whether in rural or in urban settings. The
consequence of this deprivation is that the majority of those living below
poverty line are women.

Women remain invisible in the corridors of decision-making. Even in public
forums, such as the Commission of Inquiry into the Land Law System in
Kenya, they will remain invisible unless a deliberate effort is made to build
their capacity and mobilize them to attend and actively participate in the
consultations. This was noted, especially in Garrisa, where the
Commission chairperson, Mr. Charles Njonjo, commended the women who
had turned up in large numbers to the public hearings. Similarly, in his finat
remarks in Nyeri, Central and Kasarani, Nairobi he noted that all children
should be treated equally and should have the right to inherit their parents’
land. Currently, The Centre is monitoring closely to ensure that the final
report takes these recommendations on board.

(%)
(FF)
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Informe Trimestral del Progreso
Actividades Econémicas con Base en la Conservacion

Nombre de la Organizacion: FUNDACION ANTISANA Grant No: G-2370-016-13
Periodo del Informe: 06/01/2001a 11/30/2001
1. Avance del Proyecto:

Durante este periodo de ejecucién del Proyecto, se han desarrollado diferentes acciones que se enmarcan en el proceso de manejo y
ordenamiento de los recursos naturales. Han participado 78 familias pertenecientes a grupos de interés de los barrios y comunidades de
Toléntag, El Marco, San Agustin, San Alfonso, Santa Rosa, El Inga, El Tablén y Pinantura.

Para establecer los sistemas agroforestales, se cuenta con ocho viveros con una produccion de 86.000 plantas de: yagual, quishuar, lupino, aliso,
ciprés, pino y eucalipto, las mismas que estan en proceso de crecimiento, Cabe sefialar que esta produccion se basa en la Planificacion Forestal
Comunal (PFC), donde se considera el uso o destino, la extensién de la parcela y la disponibilidad de mano de obra de cada familia.

Se han establecido 76 huertos agroforestales y dos huertos comunitarios estos ultimos liderados por las escuelas de San Agustin y El inga, todos
los cuales cubren un area aproximada de 19.240m2. El trabajo en este sentido ha sido afectado por la fuerte sequla que ha sufrido la zona
andina del Ecuador. Los productos sembrados en los huertos son: lechuga, zanahoria, acelga, espinaca, col, coliflor, brécoli, rabanos,
remolacha, zanahoria blanca, cebolla puerro, nabo, tomate rifidn, tomate de arbol, moras, babaco, perejl, culantro, manzanilla, toronjil, orégano
de dulce y sal, y hierba luisa.

Como complemento a fa produccién de los huertos se ha instalado uno de los diez sistemas de riego planificados, ya que es |a unica forma de
mantener un sistema permanente de produccion escalonada.

Paralelamente a la actividad de los huertos, se ha trabajado en sistemas agroforestales y en obras de conservacion de suelos, habiendo
incidido en 76ha, hasta el momento. Ademas, en la zona existen cinco escenarios tematicos en los que se ha desarrollado la capacitacion de
campo.

En lo relacionado con fa capacitacion, han participado en este periodo 95 personas, su temas que tienen que ver con el manejo de los recursos
naturales, éste proceso se ha complementado con giras de observacion internas y fuera del area de trabajo.

Usando la metodologla "investigacion Participativa para Agricultores" IPRA, se han desarrollado investigaciones relacionadas con la crianza y ia
produccion de animales menores (cuy y conejos), adaptacion de frutales (mora, tomate de arbol y babaco), crianza y produccion de caracoles y
adaptacion de pastos, como elementos relacionados con los huertos agroforestales, y para la alimentacion de los animales. Esta metodologla
tiene aspectos muy importantes como solucionar un problema o una necesidad que afecta a varias familias, fortalece al grupo de interés y el
hecho de que los resultados, obtenidos son compartidos entre todas las familias de los grupos.

En el caso de E) Tablén, se ha involucrado en el proceso el guardaparque comunitario, quien promueve actividades de manejo y ordenamiento
de los recursos naturales. La cooperativa San José del Tablon es propletaria de 4.000 has que estan dentro de la Reserva Ecologica Antisana,
razén por la cual es de mucha importancia el trabajo en este sector.
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Con relacion al manejo integral de los recursos naturales, se h

Informe Trimestral del Progreso
Actividades Econémicas con Base en la Conservacién

un enfoque de manejo integral de la microcuenca.

La estrategia ha sido la de trabajar con prom

familias. En primera instancia la capacitacion ha sido dirig

otoras/es comunitarias, designadas por los grupos, las cuales han sido el vinculo princi
ida a las promotoras, y éstas a su vez, al resto de los beneficiarios.

A continuacién presentamos los resultados obtenidos en este periodo:

Attachmer

a realizado un diagnostico y una propuesta de manejo del paramo (zona alta),

pal con las

Resultados o Indicadores Progreso Trimestral % Progreso Acumulativo %
1. Promocién y difusion de la propuesta Numero de familias que conocen
dirigida a las famiiias que han venido técnicas de manejo y produccion 90 90
trabajando en el tema de produccion organica a través de los huertos
‘organica y a otros potenciales beneficiarios agroforestales. )
5 Talleres de capacitacion con los grupos | Namero de familias que conocen
de interés, en temas de organizacion, técnicas de manejo y produccion 30 30
participacion, trabajo asociativo, organicas a través de los huertos
establecimiento, manejo y produccion agroforestales.
‘escalonada de productos organicos.
3 Disefio del plan anual de produccion Numero de sistemas productivos 30 30
escalonada de los huertos alternativos en produccion
4. Ejecucién del plan anual de produccion | Numero de sistemas productivos 0 0
escalonada alternativos en produccién
5. Disefio y ejecucion del sistema de Numero de hectéreas de relictos
segumiento y monitoreo del sistema de de vegetacion natural y de paramo 50 50
produccion que se incorporar a procesos de
R reguperacion y proteccion
6. Contratacidn del estudio de mercado 30 30
paralos productosdeloshuertos | =~ ] .
8. Estudio de factibilidad social, financiera 30 30
y econdmica del sistema de
comercializacion asociativa L
9. Disefio Yy ejecucion del sistema de Diversidad de los productos 30 30
comercializacion asociativa Incorporados a la dieta de las
familias y @ los mercados locales
10. Convenios con entidades, Porcentaje de incremento de los
instituclones, organizaciones gue ingresos familiares relaclonados 0 0
demanden los productos de los huertos con el sistema integral de huertos.
~|Incremento del aporte de Ja mujer

T
L]
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en la economia familiar.

microempresas

11. Disefo y ejecucion de un programa de
capacitacion en administracion de

Porcentaje de incremento de los
ingresos familiares relacionados
con el sistema integral de huertos.
Incremento de! aporte de la mujer
en la economia familiar,

Nota: El porcentaje de los prog

2. Actividades desarrolladas

Las actividades desarrolladas en este periodo son las siguientes:

Para este Periodo

T Resuitados Esperados de

Estas Actividades

Actuales Objetivos
Alcanzados Hasta La
Fecha

(Avance de los objetivos)

1)Promocion y difusion de

ia propuesta

a) Presentacion de la
propuesta a lideres

b) Disefio y aplicacion de
la propuesta de
difusion

¢) Acuerdosy
compromisos con los
grupos de interés

d) Presentacion de la
propuesta a los
huerteros

e) Identificaciony
seleccion de las
familias

f) Selecciony
contratacion de

_Promotora

2)Programa de

| Capacitacion

160 familias (entre
dirigentes y huerteros)
conocen la propuesta de
produccion integral en los
huertos

10 familias estan
interesadas en el proceso
de comercializacion
asoclativa

Se cuenta con 1a
promotora

resos trimestrales se los ha considerado frente a los resultados logrados.

Problemas con la Implementacién/
Ajuste al Plan

100 familias conocen |a
propuesta de produccion
integral en los huertos

Se han conformado un
grupo de 10 huerteras y
han conformado una
directiva

La promotora ha
impulsado la promocién
del proyecto.

Se continuara realizando la promocion y
difusién de la propuesta es un trabajo
permanente.

Se continva desarroltando este tema
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a) Términos de referencia

b} Contratacién de
facilitadores

¢} Ejecucion del
programa

Se cuenta con un diagnéstico
de los conocimientos que
poseen los beneficiarios.

Se cuenta con 3
promotores
federacionales y 18
promotoras/es
comunales que estan
capacitados y los que
50n el soporte para la
ejecucion del programa.

3)Ejecucion del proyecto

a) Disefioe
implementacién del
plan de produccién
escalonada

b} Implementacién de
sistemas de riego

¢} Implementacion del -
SEPAC -

Se cuentan con disefios de los
sistemas de riego.

Los huertos estan iniciando su
produccién

Se cuenta con el diario de
campo, planificaciones y
evaluaciones semanales,

-planes agroforestales

comunales y sistemas de
seguimiento digital,

Se ha iniciado el proceso
de siembra en 78
huertos (19.240 m2)
impulsados por los
promotoras/es
federacionales.

Se ha iniciado la
aplicacion de la nueva
pianificacién forestal
anual.

Se ha establecido 3
sistemas de riego.

Se cuenta con 9
investigaciones
participativa relacionadas
con la crianza de
animales menores ¥y
adaptacion de frutaies.
Se cuenta en vivero con
una produccién de
86.000 plantas entre
quishuar, aliso, yagual,
ciprés, pino, eucalipto y
lupino entre otras,

Se cuenta con 50
aboneras, para
produccién de compost y
humus,

Se ha cubierto 76 ha

La escasez de lluvias hizo que se retrase
la implementacion de los huertos,

La no instalacién de los sistemas de riego
ha retrasado Ia produccién,

Se instalara 9 sistemas nuevos

Se ingresara la informacioén al sistema.




4)Linea de Base aspectos

de comercializacidn

a) Términos de referencia
de estudios

b} Contratacion de
consultores

Attachme
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| entre silvopasturas,

agroforester(a,

| conservacién de suelos y

plantaciones masivas.
Se han incorporado al
trabajo 25 nuevas
familias.

Se cuenta con el apoyo
del Proyecto Desarrollo
Comunal para el tema de
riego.

Se cuenta con un
documento de
diagndstico y propuesta
de manejo del Paramo

{ zona alta) que involucra
a las comunidades de
Inga Alto y Bajo y El
Marco.

Se cuenta conun
documento que
sistematiza el manejo
actual de los huertos
agroforestales en cuatro
grupos de interés.

Se cuenta con el sistema
de seguimiento
funcionando.

Se cuenta con dos propuestas

El problema principal ha sido contar con

técnicos especializados en los productos
del huerto. Iniclaremos este trabajo en el
mes de enero.

5) Sistema de El grupo de Interesados es de
comercializacidn 10 familias hasta el momento, | El grupo esta muy
asociativa animado en iniciar este

3
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a) Comprade proceso.
computadora
b) Contratacién de En el aspecto
Contador administrativo financiero

se cuenta con un
sistema de aplicacién
_|_simple.

3. Descripcion detallada de los principales problemas

El principal contratiempo que se ha presentado en el desarrollo de las actividades de campo, relacionadas con el manejo comunitario de los
recursos naturales, ha sido la irregularidad climatica, con épocas extremadamente secas, lluvias irregulares y retrasadas. En las épocas en las
que los niveles de precipitacion han disminuido drasticamente, se afect6 la produccién de los huertos organicos agroforestales.

Para el caso de las plantaciones agroforestales, estds han sufrido retrasos de acuerdo al calendario forestal, por las mismas condiciones de
clima.

En lo relacionado con del tema de agua, se estan realizando gestiones para llegar a acuerdos con las juntas de agua, que son los entes
reguladores del recurso.

4. Apoyo complementario de otras instituciones.

La Fundacion Antisana ha complementado !a propuesta con el apoyo de otras instituciones con las cuales comparte objetivos comunes ¥y que
buscan un adecuado manejo de los recursos naturales por parte de todos los actores involucrados en este proceso,

Es asi como con el lIRR (Instituto de Reconstruccidn Rural) se ha coordinado acciones relacionadas con la aplicacion de la metodologla IPRA
(investigacion Participativa Rural para la Agricultura) a través de la promocién y la conformacién de los comités de investigacion agropecuaria
local CIAL. Todo este proceso es un complemento al trabajo de los huertos agroforestales.

Con el Proyecto Desarrollo Forestal Comunal, se han establecido los sistemas de riego, 1o cual favorece a la produccién escalonada.,
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Nombre de la Organizacién: Fundacién Ecolégica Arcoiris

Periodo de! Informe: 08/01/01 a 11/30/01

Resultado 1: Fortalecimiento socio organizativo
Indicador:

Treinta personas capacitadas y 25 participantes
en gira de observacion

Rcsultado 2: Produccién, transformacién y comercializacién de café
Indicador:

Dos viveros en produccidén

Mil plantas por vivero

Tres parcelas demostrativas instaladas

Tres parcelas con mancjo de cafetales

Grant No: G ~2370- 016 - 14

Progreso trimestral

10 personas

1 vivero
2100 plantas
3 parcelas

3 parcelas

Progreso acumulativo

10 personas

1 vivero
2100 plantas
3 parcelas

3 parcelas



Produccion de 120 libras de café tostado
Resultado 3: Implementacién de café lavado
Indicador:

Un médulo para café lavado instalado

Diez quintales de café lavado procesado
Estrategia de comercializacion disefiada
Resultado 4: Elaboracién de papel reciclado
Indicador:

Maquinaria para elaborar papel instalada
Produccién de 150 tarjetas cada mes

Quince personas capacitadas

120 libras

1 despulpadora

93 libras

2 licuadoras y accesorios
280 tarjetas

5 personas

120 libras

1 despulpadora

93 libras

2 licuadoras y accesorios
280 tarjetas

5 personas
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Actividades planeadas para este
periodo

Resultados esperados de estas
actividades

Actuales objetivos alcanzados
hasta I2 fecha

Problemas con la implementacién
ajuste al plan

ACTIVIDADES RESULTADO 1

1) Reuniones de coordinacion

Mantener un didlogo permanente
con el equipo técnico, y los
directivos de la institucién.

Todos los dias lunes por la
tarde se realiza la reunion para
la recepcitn de informes
semanales y la programacion
del trabajo semanal.

2) Capacitacién en liderazgo,
organijzacion

3) Capacitacién en manejo
financiero

Que los beneficiarios conozcan las
bases del liderazgo y mejoren la
organizacién existente.

Que los beneficiarios desarrollen

habilidades en la manera correcta
de llevar un sistema contable.

4) Capacitacion en agroforesteria,
cuidado ambiental

Que los beneficiarios incorporen

al 4rbol en el cultivo de café y
comprendan la importancia de
tener un ambiente sano.

ACTIVIDADES RESULTADO 2

1) Produccién de plantas de café
en vivero

Obtendremos plantas de café
producidas en las mejores
condiciones para renovar ¢l
cultivo,

Tendremos tres parcelas

Por medio de reuniones
programadas, s ha
desarrollado el tema de
organizacion, a través del
trabajo comunitario

Se debe fortalecer los trabajos
mediante talleres intensivos con los
grupos participantes

Este taller se debe reprogramar por
cuanto se han iniciado las labores
de siembra de los agricultores y
estamos préximos a la llegada del
invierno

Mediante charlas teéricas y las

précticas de campo se estan
incorporando nuevas
alternativas para el cuidado
ambiental mediante la
agroforesteria

Se encuentran ¢n produccidn
2100 plantas de café en vivero

| Se ha realizado c! diagnéstico a

q
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2) Disefto de cafetales bajo
sombra

demostrativas con un disefio de
café con sombra de arboles
nativos y practicas de
conservacién de suelos

nivel de finca y se selecciond
tres beneficiarios los cuales han
empezado a incorporar las
practicas

3) Manejo de cafetales

Tendremos tres areas
demostrativas en donde el cultivo
de café se encuentra plantado y
necesita de podas de
mantenimiento y produccién.

Se ha iniciado las podas de
renovacidén y mantenimiento de
cafetales antiguos para
incorporarlos a un nuevo ciclo

de produccién

4) Procesamiento de café tostado
y molido

Las socias de la Asociacién Reina
de Lourdes procesan café tostado
y molido para mejorar sus
ingresos econdémicos.

Hasta el momento las socias de
la asociacidn vienen
produciendo 120 libras de café
tostado cada dos meses

Estamos en contacto con
organizaciones como el Consorcio
de cafetaleros (CORECAPF) los
cuales tienen interés en mejorar la
comercializacién

ACTIVIDADES RESULTADO 3

1) Implementacién de médulo

para café lavado =~

Contaremos con méquinas

despulpadoras que nos permitan
procesar el café que se ha
cosechado totalmente maduro

Se ha instalado una méaquina
despulpadora con su respectiva
infraestructura para el
procesamicnto

2) Estrategia de mercadeo para
café lavado

Disefiar una via segura de
comercializar el café lavado,
como alternativa de obtener
mejores precios

Lo haremos por intermedio del
Consorcio Sur, el cual integra a
tres organizaciones que
comercializan café lavado

3) Capacitacion en proceso de
beneficiado de café

Conocer la forma correcta de
obtener el café lavado mediante la
tecnologia desarrollada para el
efecto

Mediante la practica de
cosecha se ha procesado ¢l café
y al momento contamos con 93
libras de café lavado

El préximo ciclo de cosechas inicia
en el mes de mayo del 2002 y
reiniciaremos estas labores

ACTIVIDADES RESULTADO 4

Contar con una maquinaria bésica
que nos permita producir mas

papel

Se ha instalado dos licuadoras
domésticas, 25 marcos de
madera y los respectivos
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|y equipos para papel reciclado

1) Impleiﬁéﬁfﬁcién de maqui-hé_r_i'ar

accesorios para producir el
papel

2) Elaboracion de papeleria

Produccion de papel de calidad

Contamos con la produccién de
280 tarjetas decoradas y se han
vendido 110

3) Capacitacidn en mejores
técnicas de elaboracidn de papel

Mejorar la técnica de produccion
tanto en cantidad como en calidad

Mediante practicas con el
grupo de interés se ha iniciado
la produccién de papel de
mejor calidad

4) Recoleccion de hojas y
preparacion de tintes naturales

Conocer otras alternativas para
obtener tintes naturales

Se ha recolectado material
vegetativo para la produccion
de tintes naturales que se los
estd utilizando
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Attachm 5
Informe Trimestral del Progreso
Actividades Econémicas con Base en la Conservacion
Nombre de la Organizacién: ~ Mulheres da Mata, IMAZON Grant No: 015
Periodo del Informe: _August, 2001 a December, 2001__
Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto: X Progrese Trimestral Progreso Cumulativo

Summary of key indicators:

Number of workshops completed: 5

Number of outreach persons trained: 2

Number of agencies visited and contacted: 13
Number of grants approved for continued work: 1

Resultado: The network of women researchers and NTFPs between Belem and Acre is beginning.
Indicador:

e 10 women in Acre agreed to be part of an NTFP research network, Each will share and gencrate information on NTFPs and present it jointly for rural
communities and womens associations to assist them in income generation and sustainable forest management.

Resultado: the team wrote a grant to fund continuing work on NTFPs that was approved by the Overbrook foundation.

»  One additional donor will assist the group to continue its work after August,

Resultado: Two women trained in NTFP research and dissemination. Aida Maria Farias da Silva and Gloria Rodrigues Gaia
Indicador:

»  Capacity to understand and to relate new methods of sustainable NTFP harvest improved.
»  Workshops conducted sucessfully - 5

Resultado: A network of governmental and nongovermental agencies visited to promote NTFP cducation at schools, training centers and women’s
associations.

» 13 agencics visited or contacted regarding use of Mulhers da Mata NTFP Manual and workshops,
e Dates sct for future workshops. High interest from various persons and insitutions. (*sec attached document for details)
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Actividades Econémicas con Base en la Conservacién

| Actividades Planeadas

Resultados Esperados de

Actuales Objectivos

Problemas con la Implementacién/

Para este Peri6do Estas Actividades Alcanzados Hasta La Fecha Ajuste al Plan
1) planning with partners in Create a network of women | Network in beginning stages Distance between Belem and Acre
Belem and Acre and NTFP researchers 15 + persons interested

2) Documentation

a) 2 Visits to the Rio Capim
region to collect data on the

consequences to livelihoods
of the loss of NTFPs.

b} Documentation of value of
NTFPs in medicinal plant
markets and the 8th Annual
FLORA seminar in Acre

a) Comparative data collected
by community women on
NTFP use. Measure the
extent to which women are
included in natural resource
decision making,

b) Updated data on medicinal
plant and native fruit values
during the height of the
fruiting season, Interviews
conducted with owners of
leading icecream and juice

research

Meetings with Sect, Of
Culture and Senator Marina
Silva

4) Publications

a) Data collection completed for
this time period

b) Interviews conducted, and
information on NTFPs gathered
in Acre and Belem.

Data pathered

Holes in data set that should be corrected with
return trips to the market

In spite of workshops and numerous attempts,
women have difficulties entering into the male
domain of forest management,

Changing market values makes documentation
on paper difficult,

- N establishments o
3} Interchange between Acre | Visit to Acre in Sept. To meet
and Belem NTFP and women | researchers and NTFP

managers and to select
species of importance

Govt officials express
interest in the project
Background work

5) Workshops

Workshops are being
developed and conducted
in both the periphery of
Belem and more remote
forested areas

Tool kits for workshops

Began creating the network of
women and NTFP research
between the regions

Women recommended species
of particular interest

Only background work
completed — synthesis to come

Return visist will be needed to solidify
relationships and to share experiences and
expertise regarding NTFP marketing and
management

Much more needs to be accomplished and a
key collaborator in Acre chosen to coordinate
the effort there. We have 2 good candidates.

4 workshops — including
presentations to the Secretary of
Education in 3 municipalities,
the ministry of environment and
the secrctary of forests and
extratavism in Acre

Organizing workshops in remote areas is
timeconsuming and difficult. The best
workshops require a committment and buy in
from the women themselves. At a distance this
can be difficult to determine,
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Informe Trimestral del Progreso

6)Evaluation

being developed
Yet to come

Attachn -
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Attachme.
Informe Trimestral del Progreso
Actividades Econémicas con Base en la Conservacién
Nombre de la Organizacién: ASMIPRUT Grant No: G 2370-016-16
Periodo del Informe: __09/08_/2001___ a 31/_10__/2001
Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto: Progreso Trimestral X Progreso Cumulativo

Resultado: Aumento de 1a adaptacién de las condiciones con base en género para politicas de aumento econémico y sus programas
Indicador:

¢ # de artfculos de periddicos/revistas, programas del radio/televisién sobre
el trabajo de su organizacién, trabajo en oportunidades econémicas para
la mujer con base de conservacién.

Resultado: ONGs y otras instituciones que trabajan con G/WID que han aumentado su apoyo para la organizacién
Indicador:

s # de otros donantes que proveen fondos nuevos para su organizacién 1

Resultado: Aumento de la eficacia de ONGs y otros socios en afrontar las situaciones economicas de 1a mujer
Indicador:

+  # de nuevos métodos sostenibles de extraceion introducidos
¢ # de mujerers que reciben capacitacién de adiestramiento para marketing y manejo de negocios

5
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Informe Trimestral del Progreso
Actividades Econémicas con Base en la Conservacion

2)Elaborar Plano de
Negécios

3)Capacitar os
cnvolvidos/realizar
oficinas de
trecinamentos

produto final
adquirido

Plano de Negécios

elaborado

Mclhoria do
acabamento ¢
controle de
qualidade, téenicas de
costura e confecgio
de pecas com
designer
diferenciado;
Oficinas rcalizadas ¢
familias capacitadas

Actividades Resuitados Actuales Objectivos
Pilaneadas Esperados de Estas Alcanzados Hasta La Fecha
Para este Periédo Actividades o ~ N
1)Adquirir Equipamentos para Foi melhorado ¢ processamento
equipamentos acabamento do da matéria prima a partir da

aquisi¢do de:

s equipamentos de seguranca,
equipamentos para
artnazenar a matéria- prima
(litex),
ferramentas e utensilios,
insumos para a producgo do

Problemas con Ia Implementacién/
Ajuste al Plan

1. Nao foi adquirida a maquina de costura semi-industrial, por
ndo ser compativel com as condi¢des locais., sedo substituida
pelas maquinas de costuras manuais

2. Todos os materiais adquiridos deveriam ser armazenados na
sede da ASMIPRUT porém isto ndo ocorreu. Na época de
envio do projeto, a sede ainda nZo estava construida e a
previsio era de que as obras seriam concluidas em local
proximo ao das atividades do grupo de produgdo de couro
vegetal. Porém, devido a outras demandas comunitarias , o
local previsto para a construg3o da sede foi transferido para
outro mais distante, dificultando o acesso e o desenvolvimento
das atividades do grupo de produgio de couro vegetal. Tendo
em vista este problema, o grupo j4 iniciou a construgdo da
base de um galpdo de palha, por meio de seus préprios
recursos.

3. Visando melhorar a produg3o de produtos a partir do litex, o
grupo também construiu 03 fornos para defumagio dos
produtos, por meio de seus préprios recursos.

latex

e 03 méquinas de costura
manuais

Canais de comercializaglo

identificados e exigéneias de
mercado conhecidas. Entrega da
versio preliminar do Planc de
{ Negéeios

Houve atraso na conclusdo do Plano de Negdcios devido a
agenda do consultor.

Atividade nfo realizada

A capacitagdo prevista ndo foi realizada , Optamos por esperar
as diretrizes apontadas pelo Plano de Negdcios para realiza-las
de forma mais adequadas as demandas identificadas. Porém
como houve atraso na entrega do PN, também houve atraso
para realizaglio da capacitaglio. Outro problema ¢ a produgdo

sazonal do latex, matéria prima necessdria para as
capacitagdes. Somente a partir de janciro a extragdo se
intensifica.

5
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=" MOVIMENTO FRATERNO DAS MULHERES LUTADORAS DE ANAPU
= CNPJ N° 01.548.641/0001-48

== Rodovia Transamazdnica Km 120 - Vila Sucupira, Anapi —Pa.

NOME: OPORTUNIDADES ECON(A)MICf&S PARA AS MULHERES, BASEADO NA
CONSERVACAO DO MEIO AMBIENTE.

NUMERQ DO PROJETO: G—23 70— 01617
CONTRATO USAID N°: FAO — Q 00 — 96 — 9000 6 - 00

PERIODO: 01 DE SETEMBRO DE 2.001 ATE 30 DE NOVEMBRO DE 2.001.

¢ Apoio de outras ongs ou institui¢des para os trabalhos do MFMLA.

Contamos com apoio do MMA (Ministério do Meio Ambiente), do PPG7 = no PD/A
(Projeto de recuperagfio de areas degradadas, a partir da implantagdo de fruteiras consorciadas
com esséncias florestais e de constru¢io e aquisi¢io dos equipamentos da agroindistria). Do
CNS (Conselho Nacional dos Seringueiros), do MMA / SCA (Secretaria de Coordenaciio da
Amazdnia) = no PDS (Projeto de Desenvolvimento Sustentavel, a partir do extrativismo) e no
Projeto de manejo e enriquecimento dos Agaisais nativos e Processamento do fruto. O IBAMA (
instituto brasileiro de Meio Ambiente) ¢ o CNPT (Conselho Nacional das Populagtes
Tradicionais) ajudam na implantagdo da Reserva Extrativista na Gleba Bacaja. A ASSEEFA
(Associacdo Solidaria econémica e ecoldgica de fiutas da Amazdnia), CPT (Comissdo pastoral
da terra), CPLAC, EMBRAPA (empresa brasileira de pesquisa agropecuaria), SECTAM
(Secretdria do Estado de Tecnologia e Meio Ambiente), POEMA (Programa Pobreza e Meio
Ambiente na Amazdnia), nos ajuda na execucio dos projetos, franqueando toda consuitorias
necessaria.

+ A capacidade ¢ eficacia da organizacgdo de enfrentar as situagdes econdmicas das mulheres.

As mulheres )4 desenvolviam atividades agricolas economicamente vidveis e
ecologicamente sustentavel, mas com pouca eficacia. Com os projetos PD/A e USAID estamos
tendo mais condigdes de melhorar a renda familiar, por que, estamos sendo acompanhadas por
técnicos agricolas capacitados, que nos onienta como trabalhar a m3e terra sem destruir o meio
ambiente da Amazdnia, e assim estamos contribuindo para amenizar os problemas causados pela
humanidade gananciosa ao longo de sua existéncia.

Com as novas modalidades e técnicas agricolas, iremos produzir frutas tipicas da nossa
regifio, como: banana, cupuagu, graviola, agai e outros, para serem industrializados na nossa
agroinduistria de frutas e comercializados com maiores vantagens econémicas em relagio aos
produtos produzidos na agricultura perene. Alem dessa elevagio da renda a médio prazo, iremos
ter a longo prazo os produtos do extrativismo, oriundos das mudas de esséncias florestais que
estio sendo plantadas, os quais, tem hoje um valor bastante acrescido em conseqiiéncia da
dificuldade em encontra-los e do teor medicinal descoberto neles.
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| Atividade planejadas
para esse periodo

Resultados esperados dessas
atividades

~ Atuais objetivos alcancados

1 — Motivar mudangas de
atitudes em relag3o ao meio
ambiente

Familias encorajadas e motivadas
em mudar de atitudes para proteger a
natureza da Amazdnia

2 — Acompanhar e ajudar
cada familia preparar seu
viveiro

Os técnicos estdo acompanhéhdb
cada famllia de 15 em 15 dia nos
tratos culturais dos viveiros

3 — Distribuir sementes e
informar com praticas sobre

Sementes e mudas distribuidas para
as famfilias, com orienta¢io sobre
germinagdo de cada espécie

a germinagdo de cada
espécie

4 '~ Visitar e avaliar o
desenvolvimento dos

viveiros de 15 em 15 dias
5 — Escolher junto com a
familia a melhor 4rca para
ser reflorestada

6 - Coletar sementes na
floresta ¢ implantar novas

espécies  de  esséncias
florestais
7 - Oricntag3o sobre a

importincia das leguminosas
na recuperagfio do solo e no
controle do mato

Os viveiros  monitorados pelos
técnicos de 15 em 15 dias

Areas escolhidas para implantagdo
dos médulos (agricultura em
andares), de esséncias florestais ¢
fruteiras _

Sementes ¢ mudas colctadas para dar
continuidade na implantagio de
novas espéeics nos médulos

da
na

50 familias conscicntizadas
capacidade das leguminosas
recuperac¢do das dreas degradadas

8§ — Treinamento com
praticas de preparo de covas,
adubaglo orgdnica ¢ controle

<ot

do sol e da 4gua nas mudas

50 familias treinadas cm preparagiio
de covas, adubago orghnica,
controle do sol ¢ da 4gua nas mudas

Problemas com 2 implantacio
ajustes no planejamentos

50 familias encorajadas em continuar trabalhando na terra com
outros métodos, culturas, sem permanecer desmatando as florestas

Cada familia, com a orienta¢io dos técnicos preparam seu viveiro
com mudas de esséncias florestais, fruteiras e etc

Foram distribuido sementes de esséncias florestais {mogno,
jacarandd, copaiba, cedro-rosa, jatobd, acapu, ipé, teca, castanha
do Brasil, andiroba, frejo, ficos) e de fruteira (agal, graviola,
cupuagu). Distribufmos mudas de banana ¢ graviola geneticamente
melhorada pela EMBRAPA

Os técnicos, juntamente com as familias estdo monitorando o
desenvolvimento dos viveiros. Eles avaliam e programam atitudes

As familias juntamente com os técnicos escolheram a 4rea propicia
para a implanta¢do dos médulos. As 4reas devem ser préximas da
moradia, protegidas de incéndios ¢ com facilidades de irrigagiio

A situag%o econdmica precdria em que
as famitias vivem e a inexisténcia de
recursos para ajuda de custo da mio
de obra das atividades, acaba
dificultando a execugio do projeto,
por que elas nio tem um capital de
giro suficiente para se manter
enquanto  estdo trabalhando nas
atividades do projeto. Mas mesmo
assim, estamos executando o projeto
como programamos nos objetivos
especificos, *“Melhorar a renda
familiar de 50 familias, através da
implantagfo de médulos produtivos, e
verticalizagfo da produglo, baseado
na conservaglo do Mcio Ambiente™ ,

Sementes de esséneias florestais e fruteiras, foram coletadas e
enviveradas pelas familias com a orientagfio dos técnicos. Elas
tambéin coletaram mudas de agaf nos agaisais nativos e de graviola
numa grande fazenda abandonada, financiada pela SUDAM

As familias estdo sendo informadas pelos técnicos na teoria em
eada visita, mas temos programado dois dias dec campo em vérias
famflias, com orientagdes da cficiéncia de cada uma ¢ praticas de
plantio, mancjo, colheita das leguminosas

As familias estdo sendo oricntadas teoricamente, sobre preparo de

covas ¢ adubaglo orgdnica, As praticas ndo foram realizadas por
que o periodo de scca (sem chuvas) ainda esté rigoroso ¢cm nossa
regiflo

A dificuldade ¢cm encontrar e coletar
sementes e mudas, também dificultou
o andamente das atividades, mas
conscpuimos coletar sementes de
glgumas cspécies ¢ as  outras
compramos de outras entidades
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9 — Preparar a area e as
covas com  espagamento
adequado para cada espécie

Area dos modulos e covas
preparadas, com  espagamento
adequado para cada espécie

Todas as familias prepararam sua 4&rea (limpeza, cerca,
piqueteamento e etc), para a implantagdo dos médulos. As covas
ndo foram preparadas por que ainda ndo iniciou 0 petiodo chuvoso

10 — Preparar relatrio e
prestagio de
pagamentos € outros

Relatérios, Prestagdes de contas,

Os Relatérios, Prestagdes de contas, pagamentos, aquisigdes, fixa
familiar de implantagdo dos médulos, monitoramento dos servigos
dos téenicos, estdio sendo realizados pelo secretério administrativo

11 — Coordenar as reunides
semanais da equipe
gxecutora

MFMLA sobre a mistica da
Terra 7 o
13 - Orpanizar dias de
campo, seminarios e
encontros

14 ~ Motivar ¢ orientar o
técnicos sobre o  meio
ambiente ¢ 0s perigos
causados pela mudanga do
clima, poluigio dos rios ¢
destruigdo das florestas

15 — Divulgar os trabalhos
realizados e  resultados
alcangados para todo Brasil

16 ~ Limpeza da drea c
manejo das leguminosas

5
~

12 - Incentivar ¢ orientar o

conta, | pagamentos,  aquisigles e etc
realizados
Reunides semanais da  equipe

executora, para avaliar e planejar a
 execugdo do projeto
S6cias do MFMLA incentivadas e
orientadas sobre a mistica da terra e
© homem )
Semindarios, dias/praticas de campo e
encontros organizados e realizados

regional)

Técnicos motivados e orientados
para a realizaglio dos trabalhos junto
as familias em favor do meio
ambiente

Trabalhos realizados e resultados
alcangados divulgados

Arcas limpas ¢ tratos culturais dos
médulos realizados com manejo das

_|leguminosas

As reunides estdo acontecendo de 15 em 15 dias, onde a equipe
avalia os trabalhos realizados por cada parte da equipe (famflias,
técnicos, secretdrio e coordenacdo) e planeja as proximas agdes
Nas reunides e assembléias do MFMLA estfio sendo realizados
palestras, filmes e debates sobre a mistica da terrae o homem

No més de setembro foi realizado o 1° seminario do projeto, com a
presena de 50 familias, onde foi ministrado palestra e debates
sobre a “Recuperagdo de areas degradadas a partir da implantagdo
de esséncias florestais, fruteiras e leguminosas™ pelo Luis Otavio,
{engenheiro agrénomo, pesquisador e coordenador da EMBRAPA

Nas rcunides da equipe executora, sdo realizados debates
informativos sobre os problemas causados pela mudanga do clima,
dematamento, poluigdes e novas modalidades, maneiras de
trabalhar em agricultura sem contribuir com esse desastre
ecolégico, amenizando assim, as conseqiiéncias futuras

Juntamente com outras cntidades, fundamos uma cmissora de
radio, onde sio divulgados para todo municipio os nossos
trabalhos ¢ resultados alcangados., Também usamos os jornais
regionais para dar entrevistas sobre as atividades dos projetos
exceutados o o
As arcas foram limpas, para a preparagiio das covas ¢ etc

As atividades treinamento com
praticas de preparo de covas,
adubagdio orghnica, controle do sol e
da 4gua nas mudas, preparagdio das
covas e mancjo das leguminosas,
ainda ndo foram realizadas, por que 0
perfodo chuvoso ndo iniciou e essas
atividades exigem que o solo esteja
molhado/ imido

‘A existéncia de grandes fazendas

financiadas pela = SUDAM e
madeireiras em nosso municipio, que
juntas devastam todos os anos milhdes
de equitdres de floresta nativa nas
4reas da Unifio, acabam desanimando
as famflias da realizagiio das
atividades agricolas com base na
conserva¢do da natureza. Mas, para
amenizar essa ma influéncia em
nossos projetos e a destruigdo dos
nossos recurses naturais, formamos
um conselho com representantes de
virias entidades (movimentos sociais),
para denuncia-los para os &rgdos
competentes
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CONVITE

Nos da sua coordenagiio tem o prazer de convidar as MULHERES JUNTO COM SEUS MARIDOS a participar do
seminario no nosso querido Centro Nazaré.

Todas as familias do projetos PD/A ¢ do USAID comprometida com renovagéio das terras degradadas e com o
crescimento da produgdo, ndo poderfio faltar neste encontro.

Dr. Otavio de EMBRAPA, mais uma vés vem compartilhar conosco sua sabedoria e amor que tem & mée terra.
Geraldo, Ailso, Claudia, Manoel Fibio — técnicos dos projetos, junto com Andonis e Lira - agrénomos vio facilitar
a avalia¢do de seus trabalhos e juntos encontrar meios de melhorar sua producio.

Nosso encontro vai ser bem animado, teremos videos de novas experiéncias e modalidades de trabalhar a terras e
outras atracdes, '

Traga sua rede, arroz feijéo farinha, carnes, frutas, legumes, etc, pois comemos o que trazemos. Traga também muita
alegria e disposi¢do para realizarmos um encontro cheio de vida.

Local: Centro Nazaré, Km 95,

Data: 07 de setembro 2 09 de setembro de 2.001.
Comega Sexta- feira com a janta as 6:00 horas e termina Domingo com almoco.

Transporte: O caminhio Amarelio saird do Piliio -~ km 130 is 4:00 horas da tarde na Sexta-feira dia 7 de setembro
¢ do km scte e meio (7,5) as 5:00 da tarde,

Juntos renovamos a MAE TERRA que DEUS nos deu, para que tenhamos mais VIDA.
Agradcce a coordenagiio. Raimunda Nonata, Maria dos Anjos, Rosaria, Nila ¢ Rosinete,




_ Attachment_ 5
Informe Trimestral del Progreso |
Actividades Econémicas con Base en la Conservacién

Nombre de la Organizacién: Agrupacién de Mujeres Tejedoras de Jipi Japa Grant No: G-2370-016-18

Perjodo del Informe: _01/09_/2001_a 30 /] 1_/2001_

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyccto: Progreso Trimestral Progreso Cumulativo

Resultado: Aumento de la adaptacién de las condiciones con base en géncro para politicas de aumento econémico y sus programas
Indicador:

¢  #de articulos de periddicos/revistas, programas del radio/televisisn sobre
¢l trabajo de su organizacién, trabajo en oportunidades econémicas para
la mujer con base de conservacion.

1 art. Periodico
1 art. Boletin
1 video

1 art. Periodico
1 art. Boletin
1 video__

Resultado: ONGs y otras instituciones que trabajan con G/WID que han aumentado su apoyo para la organizacién

Asignaciones DAI __

Indicador:

* i de otros donantes que proveen fondos nuevos para su organizacion Asignaciones DAI

Resultado: Aumento de la cficacia de ONGs y otros socios en afrontar las situacioncs ccdnomicas de la mujer

Indicador:

¢ # de nuevos métodos sostenibles de extraccién introducidos 1 1
e #de mujeres que reciben capacitacién de adicstramiento para marketing y manejo de negocios___ 25 _ 25

Actividades Planeadas
Para este Periédo
1) Seleccién personal
administrativo y técnico

Resultados Esperados de

Lstas Actividades
Manejo adecuado y eficiente
de los recursos de ia
asignacion

2) Nuevos cultivos: Disefio
individual de huertos _
3) Nucvos cultivos:
Produccién y mancjo

Estudio y disefio realizado

Cultivos implantados

4) Mcjoramicnto de calidad:
capacitacion dirigida en tejido

Estandarizar Jos productos

| navidefios

" Actualcs Objectivos
Aleanzados Hasta La Fecha
Personal contratado

Zonas identificadas para el
cultivo

Familias productoras
_identificadas

Realizacién de 3 cursos de
capacitacion en articulos

Problemas con la Implementacion/
Ajuste al Plan

Cambios repentinos ¢n el personal contratado

Falta de medio de transporte propio.

Cambios de personal téenico.

No ha existido cobertura a todos Tos
beneficiarios.
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INFORME NARRATIVO
PROYECTO: Oportunidades Econémicas para la Mujer
con Base en la Conservacién de los
Recursos Naturales
FINANCIA: USAID

PERIODO DEL INFORME: Del 01-10-01 Al 30-11-01

ANTECEDENTES:

El presente informe comprende sdlo los meses de octubre y noviembre, ya que el
anterior comprendia el trimestre julio a septiembre. Por instrucciones de USAID, se
debe reportar el periodo hasta noviembre.

Este periodo se caracterizo principalmente por la distribucién de mateniales y
~construccion de invernaderos.

AVANCE DEL PROYECTO
a) Construccion de invernaderos

Si bien hubieron retrasos en el inicio de la construccién de estas infraestructuras, hasta
el mes de noviembre se terminé de construir los 10 invernaderos establecidos dentro de
las metas del proyecto, mucho antes del tiempo establecido para el cumplimiento de esta
meta que es el mes de mayo de la gestion 2002. Esta situacion, ha respondido al interés
de las socias y su necesidad de verse favorecidas con el mayor ingreso por concepto de
venta de la produccién de su invernadero.

Actualmente, 8 de los 10 invernaderos se encuentran en produccién y los 2 restantes en
preparacion de terreno para la siembra de hortalizas de hoja.

b) Cursos de capacitacion

Se realizaron 3 cursos de capacitacion, dos dirigidas a las socias y uno a promotoras en
los siguientes temas:

¢ Manejo de agua
e Normas para la produccién organica de hortalizas y
¢ Seguimiento de la calidad en la produccién organica de hortalizas.



Con estas capacitaciones, las promotoras estan en condiciones de prestar una mayor y
mejor asistencia técnica en el control de calidad de hortalizas y las socias estan
aprendiendo el manejo y conservacién de suelos en sus invernaderos, ademas de la
reduccion de plagas con las aplicaciones de bio-insecticidas.

¢) Viaje de Intercambio de experiencias

En el mes de noviembre se realizé esta actividad, visitando a la Unidad Académica
Campesina (UAC), ubicada en la localidad de Tiahuanaco, donde las productoras
pudieron ver e intercambiar sus experiencias en la produccién de hortalizas, como
también en la crianza de lombrices califomianas para la elaboraciéon de humus de
lombriz.

El resultado de esta experiencia, fue la motivacién de mejorar su produccion y el
empleo de riego por goteo que trae muchos beneficios, como ser el uso racional del
recurso agua y de no dafiar al suelo. Actualmente una de las familias ha puesto en
préctica este sistema de riego por goteo y los resultados se veran mas adelante.

Cabe mencionar que dentro del plan de ejecucidon, se establecid dos viajes de
intercambio de experiencias en la presente gestion; pero por razones de falta de tiempo
por parte de las socias, debido a que debian construir sus invernaderos, cosecha de
hortalizas cultivadas a campo abierto (nabos, haba, zanahoria), impidieron al realizacién
de este segundo viaje, que esperamos realizarlo la proxima gestion.

Eso es todo cuanto podemos informar al respecto del avance del proyecto.



INFORME NARRATIVO

PROYECTO: SEMTA- G-2370-016-21
Oportunidades Econdémicas para la Mujer
con Base en la Conservaciéon de los
Recursos Naturales

FINANCIA: USAID

PERIODO DEL INFORME: Del 01-10-01 Al 30-11-01

ANTECEDENTES:

El presente informe comprende s6lo los meses de octubre y noviembre, ya que el
anterior comprendia el trimestre julio a septiembre. Por instrucciones de USAID, se
debe reportar el periodo hasta noviembre.

Este periodo se caracterizé principalmente por la distribucién de materiales y
construcciéon de invernaderos.

AVANCE DEL PROYECTO
a) Construccion de invernaderos

Si bien hubieron retrasos en el inicio de la construcciéon de estas infraestructuras, hasta
el mes de noviembre se terminé de construir los 10 invernaderos establecidos dentro de
las metas del proyecto, mucho antes del tiempo establecido para el cumplimiento de esta
meta que es el mes de mayo de la gestion 2002. Esta situacién, ha respondido al interés
de las socias y su necesidad de verse favorecidas con el mayor ingreso por concepto de
venta de la produccién de su invernadero.

Actualmente, 8 de los 10 invernaderos se encuentran en produccién y los 2 restantes en
preparacion de terreno para la siembra de hortalizas de hoja.

b) Cursos de capacitacion

Se realizaron 3 cursos de capacitacion, dos dirigidas a las socias y uno a promotoras en
los siguientes temas:

¢ Manecjo de agua
» Normas para la produccién organica de hortalizas y
e Seguimiento de la calidad en la produccion organica de hortalizas.
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Con estas capacitaciones, las promotoras estdn en condiciones de prestar una mayor y
mejor asistencia técnica en el control de calidad de hortalizas y las socias estan
aprendiendo el manejo y conservacién de suelos en sus invernaderos, ademés de la
reduccién de plagas con las aplicaciones de bio-insecticidas.

¢) Viaje de Intercambio de experiencias

En el mes de noviembre se realizd esta actividad, visitando a la Unidad Académica
Campesina (UAC), ubicada en la localidad de Tiahuanaco, donde las productoras
pudieron ver e intercambiar sus experiencias en la produccién de hortalizas, como
también en la crianza de lombrices californianas para la elaboracién de humus de
lombriz.

El resultado de esta experiencia, fue la motivacién de mejorar su produccién y el
empleo de riego por goteo que trae muchos beneficios, como ser el uso racional del
recurso agua y de no dafiar al suelo. Actualmente una de las familias ha puesto en
practica este sistema de riego por goteo y los resultados se veran mas adelante.

Cabe mencionar que dentro del plan de ejecucién, se establecié dos vigjes de
intercambio de experiencias en la presente gestion; pero por razones de falta de tiempo
por parte de las socias, debido a que debian construir sus invernaderos, cosecha de
hortalizas cultivadas a campo abierto (nabos, haba, zanzhoria), impidieron al realizacién
de este segundo viaje, que esperamos realizarlo la proxima gestion.

Eso es todo cuanto podemos informar al respecto del avance del proyecto.
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Nombre de la Organizacién :

Periodo del Informe : 09/01/011

informe Trimestrai del Progreso
Actividades Econémicas con Base en la Conservacion

AGROVIDA
a 11/30/01

GrantN°: G - 2370-016-23

Por favor Indique o1 progreso alcanzado con los indlcadores que aplican a su proyecto:

Progreso Trimastral

Resultado : Aumento de 1a adaptacién de las condiciones con base en género para politicas de aumento ecénomico y sus programas

Indicador:

20 programas de radio sobre el trabajo de AGROVIDA en oportunidades econdmicas para
la mujer con base de conservacion.

Resultado : ONGs y otras instituclones que trabajan con G/WID que han aumentado su apoyo para la organizacitn

Indicador :

01 donante { Embajada del Japén ) que provee fondos nuevos para AGROVIDA

Resultado : Aumento de la eficacia de ONGs y otros soclos en afrontar las situaciones econdmicas do la mujer

Indlesdor :

01 nuevo método sostenibles de extraccién introducidos

45 mujeres que reciben capacitacién de adiestramiento para marketing y manejo de negoclos

20% 35%
18% 38%
15% 45%
4% B2%

Actividades Planeadas

Resultados Esperados do

Actuales Objetivos

Problomas con la Implementacién/

para esto periodo Estas Actividades Alcanyados Hasle La Fecta Ajuste al Plan
1} Terminar la construccion de ° Raservaro construldo 100% € sistom o do riogo por asporsién no sa ha implementedo por las
reservorio de fuertes Yuviaa en la zona desde finos de oclubre
concreto armado. ° A porte comunitario en jornales 100%
2) Instalacién de biohuertos y parcelas|® Aporte comunitario en jomales 50%
hlerbas aromaticas y mediclnales.
3} Organizacién del Banco Comunal i° Participacién selactiva de los 25% Atn no o ho ctorgado crédito por quo el control social s ddbi
beneficiarios y of aaistoncialismo 68 muy fueno.Los recursos ocondmices rocién
los homos lonido an In segunda quincenn do noviembre.
4) Desarrollo de médulos de ° interés progresivo de las 55% La sostonibilidad dol proyecto posa por dosarroliar las capacidades
capacitaclén beneficlarlas humanas, La copacitacién o3 una prioridad,
5) Seguimiento y evaluacion ® Tres visitas realizadas 100%
8) Informes ® Un Informe 100%

Progreso Comulativo
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Nombre de la Organizacién: _ AIDER

Informe Trimestral del Progreso

Attachme

Actividades Econdmicas con Base en la Conservacién

Periodo del Informe: _Setiembre/01/2001 a Noviembre/30/2001

Por favor indique ¢l progreso alcanzado con los indicadores que aplican a su proyecto:

Progreso Trimestral

Grant No: G-2370-016-24

Resultado: Aumento de la adaptacién de las condiciones con base en género para politicas de aumento econ6mico y sus programas

Indicador:

o #de articulos de peri¢dicos/revistas, programas del radio/televisién sobre
el trabajo de su organizacion, trabajo en oportunidades econémicas para
la mujer con base de conservacién.

Progreso Cumulativo

Resultado: ONGs y otras instituciones que trabajan con G/WID que han aumentado su apoyo para la organizacién

Indicador:

e # de otros donantes que proveen fondos nuevos para su organizacion

__Ninguno

Resultado: Aumento de la eficacia de ONGs y otros socios en afrontar las situaciones economicas de la mujer

Indicador:

¢ # de nuevos métodos sostenibles de extraccién introducidos
e # de mujerers que reciben capacitacién de adiestramiento para marketing y manejo de negocios

30

Actividades Piancadas
Para este Periddo

Resultados Esperados de
Estas Actividades

Actuales Objectivos
Alcanzados Hasta La Fecha

Problemas con la Implementacién/
Ajuste al Plan

1") ' Implementacion

Se cumpli6 el trimestre
anterior

2) Actividades Previas

a) Identificacidn
de parcclas

b) Recoleccion de
semiilas de
Guaba

¢) Recoleccion de
semitlas de
Kutzi

a) Secumplid el
trimestre anterior

b) Contar con semillas
para los viveros de
guaba

c) Contar con semillas
para la plantacién de
Kutzu

a) Se informé el trimestre
anterior

b) Sc han obtenido las
scmillas suficientes
para el vivero

¢) Sc han adquirido las
scmillas scleccionadas

a) Sc informé el trimestre anterior,

b) No sc prescntaron problemas ya que
cxiste disponibilidad de scmilla

c) Las semillas de Kutzi estdn
disponibles cn las chacras de los
productores y s¢ han conseguido sin
mayor dificultad,

5



Informe Trimestral del Progreso
Actividades Econémicas con Base en Ia Conservacién

3) Establecimiento y
produccién de viveros
para la Guaba

a) [Identificacién
del drea

b) Aprovisionami
ento de

- materiales

¢) Produccidn de
plantones de
guaba

a) Secumplio el
trimestre anterior

b) Contar con los
materiales para los
viveros

¢) Disponer de un
minimo de 1600
plantones de guaba

4) Actividades previas

a) Limpieza de
malezas

b) Preparacién

del terreno

¢) Marcacién con
estacas

d) Tratamiento de
semillas de
Kutzi

Attachmq |

a) Se informé el trimestre
anterior

b) Se han recolectado
materiales de la zona,
con los productores

¢) Scha iniciado la
produccién en los
viveros de guaba

a) Seinforméel
trimestre anterior

b) Las parcclas
identificadas se
hallan listas para la
plantacién de guaba
y Kutzi

¢) Establecer los
puntos de plantacién
de los plantones de
puaba y delimitacién
para el control del
kutzi

d) Disponer de sermllas
calificadas con alto
poder germinativo

5) Plantacién

a) Plantacién de
Kutza

a) 30 has, Instaladas con
kutzi (que equivale a igual
niamero de parcelas)

a) Se informd el trimestre
anterior

b) 60 parcelas, de 1 Ha,
cada una han sido
acondicionadas para las
plantaciones a realizar.

¢) Sc han cstablecido las
marcas utilizando
estacas de material de
la zona

d) Se ha iniciado ¢l
tratamiento de las
semillas, que consiste
en la escarificacién con
agua caliente, debiendo
iniciar su germinacién
al quinto dfa.

a) Se avanzado ¢n un 60% de la
mefa.

a)
b)

a)
b)

¢)

d)

Se inform¢ el trimestre anterior

Esta actividad se inici6 el trimestre
anterior y se ha concluido en el
presente trimestre. Sin problemas.
Como se requiere la participacién de
la familia, en algunos casos no hay el
apoyo de todos, por 1o que se viene
realizando una asesoria méis continua
para motivar a toda la familia

Esta actividad se concluyé en
Octubre

Por las caracteristicas del terreno, en
la zona, se ha visto por conveniente
utilizar un tractor agricola para esta
actividad.

No se ha tenido problemas para
realizar esta actividad

El trabajo no se ha concluido y
continuara en ¢l mes de Diciembre,

a) No hay problemas técnicos, ni sociales,
sino que hubo un retraso en la preparacion del

terreno.

5
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Informe Trimestral del Progreso
Actividades Econémicas con Base en la Conservacién

6) Actividades
Silviculturales

a) Deshierbo de
malezas

a) Asegurarel
prendimiento de las
especies plantadas.

a) No se ha tenido que realizar
aiin esta actividad por no ser
necesaria, en esta etapa,

a) Esta actividad est4 prevista que sea
continua y se realice en la medida que sea
necesaria, segiin el desarrollo de las
plantaciones.

7} Actividades de cosecha y
comercializacién
a) Cosechay
venta de miel

a} Se informé el trimestre
anterior

este aflo.

8} Capacitacién
a) Talleres
téenicos,
tedrico —
practicos.

b) Asesoria
técnica
individualizada

9) Monitoreo, scguimiento
y evaluacion
a) Visita de
supervisién
b) Informes

a) 30 familias conocen las
ventajas de incorporar
guaba y kutzu a sus
parcelas

b) 30 familias reciben
asesorfa para la
instalacién de viveros y
para las plantaciones de
guaba y kutzu,
Asimismo, son asistidas
técnicamente para
cosechar la miel sin
impurezas.

a) 1 visita de supervision,

b) 1 Informe técnico y
financiero
correspondicnte a los
meses de Scticmbre,
Octubre y Noviembre.

a) Se informé el trimestre
anterior. Sin embargo, en el
presente trimestre se ha logrado
recolectar mas miel,
incrementdndose la cosecha de

a) Las familias apicultoras han debido hacer
frente a los problemas de incendio que todavia
se generan en la zona, como parte del proceso
para abrir chacras, tumbando los 4rboles. Se
esta coordinando con el Ministerio para una
mayor capacitacion en control de incendios,

a) Las 30 familias
involucradas cn el proyecto
se han capacitado para la
instalacién de viveros y lo
estdn aplicando lo
aprendido.

b) Las 30 familias reciben
asistencia técnica en sus
parcelas para la instalacién
de guaba y kutzi, asi como
para la correcta cosecha de
miel.

a) Sec cumpli6 la supervision

b) Sc han llenado los reportes
financicros modificados y cl
presente informe

No se han presentado problemas.

No se han presentado problemas.

,,
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Nombre de la Organizacién: Centro de Investigacién de RRNN y Medio Ambiente

Periodo del Informe: 10/01/01 a 11/30/01

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto:

Resultado: Mejorar los procesos de hilado y tejido de la fibra de alpaca

Indicador:

# de grupos capacitados en clasificacion, seleccion, hilado
# de grupos capacitados en procesos de produccién

# de grupos capacitados cn disefio,tendencias y comercializacion
# de grupos asistidos en hilado y tejido a mano.

1 grupos con 62 mujeres

Progreso Trimestral

Grant No: G-2370-016-25

5 grupos con 159 mujeres

Resultado: Articulacién de las prendas tejidas de alpaca con el mercado.

Indicador:

e # de grupos asistidas y clientes identificados
Resultado: Mejora de ingresos y emplcos de las organizaciones de transformacitn,

Indicador:

e 1 dc lideres capacitados.
comerc,

s {# de mujeres que mejoran ingreso y empleo.

2 clientes identificados

1 lider capacitada en comerc.

5 grupos con 159 mujeres
1 grupos con 121 mujeres

Actividades Planeadas
Para este Periddo

Resultados Esperados de
Estas Actividades

Actuales Objectivos Alcanzados
Hasta La Fecha

Problemas con la Implementacién/
Ajuste al Plan

I} Capacitacion en el proceso
de produccién de tejido a
mano nivel basico

Capacitacién a 5 grupos con
159 mujeres

Calificacién de mano de obra

2)Capacitacion ¢n disefio,
tendencias, coleccion y
comercializacion

5 grupos capacitados con 159
mujercs

Elaboracion de coleccidn para la
presentacion a clientes

3)Asistencia tecnica en tejido
2 mano

5 grupos asistidos en
procesos productivos

Presentacion de coleccion
adecuadamente

4) Articulacion comercial

Identificacidon de 2 clientes

Se consiguio pedido de remuestras y
asistetecia a lider en evento de
comercializacion

5) Informes

Formulacion de Informe

Informe trimestral

6) Scpuimiento y cvaluacion

Visitas

4 reportes

7) Capacitacion genero

Lideres capacitados

No se pudo realizar

Falta de tiempo de los beneficiarios

Progreso Cumulativo

5 grupos con 183 mujeres

5 grupos con 159 mujeres

4 clientes identificados

Replica a 4 lideres en
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Informe Trimestral del Progreso
Oportunidades Econémicas para la Mujer con Base en la Conservacién de Plantas Medicinales en Yauyos, Perd.

Nombre de la Organizacién: PROSIP — Instituto Rural Valle Grande Grant No: G-2370-016-26

Periodo del Informe; 05/27/01 a 08/30/01.

o Indicador : o Progreso Trimestral Progreso Cumulativo
O mujeres realizan cosechan sustentables ySe ha realizado una buena promocién en cadaSe ha realizado una buena promocién en cadd

ontribuyen a la conservacién de las Plantascomunidad, y se tienen formados los 02 Comités decomunidad, y se tienen formados los 02 comités de
Medicinales. anejo como lo previsto. anejo como lo previsto,
Participan 17 familas en el Comité Vitis y 12 familiasParticipan 17 familias en el Comité Vitis y 12
_ o o n el Comité de Laraos.(*B). amilias en el Comité de Laraos.(*B)
2 Comités de manejo cumplen con calendarios yAun no se han elaborado los calendarios delAtn no.se han elaborado los calendarios da
eglamento de extraccién, féco]eccién. ecoleccion,

itanl

Planta piloto genera no menor de US$ 50 délares deLos ingresos logrados hasta la fecha para cadalos ingresos logrados hasta la fecha para cad
ingresos al fin del proyecto a cada beneficiaria. eneficiara son solamente por venta de hicrba seca,beneficiara son solamente por venta de hierba seca
ilcos cuales suman US$ 14.54 para 12 familias de lalos cuales suman US$ 14.54 para 12 familias de 1

omunidad de Vitis y US$ 26.88 por 4 familias de laComunidad de Vitis y US$ 26.88 por 4 familias de I
Comunidad dc Laraos.(*A). 7Comunidad de Laraos.(*A).

Indicador : Jt Progreso Trimestral Progreso Cumulativo
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Informe Trimestral del Progreso
Oportunidades Econémicas para la Mujer con Base en la Conservacién de Plantas Medicinales en Yauyos, Perii.

*A.-Estos datos que se muestras a continuacién son extraidos del Sistema Contable del Instituto Rural Valle Grande, donde para mejor control de cada
beneficiario, se ha abierto una cuenta para cada familia,

Ingresos recibidos entre Junio y Agosto del 2001, por los participantes en las campafias de recoleccién de la
Comunidad de Vitis

Familia Comunidad Cantidad Ingresos (8/)
De Hector Flores Vitis 108 kg 97.3
De Don Amador Espejo Vitis 162.8 kg 146.6
De Don Edgar Hilario Bejarano Vitis 94.3 kg 84.9
De Don Adrian Basurto. Vitis 53222 kg 479
De Doila Alejandrina Salazar Ravichagua Vitis 146.6 kg 132.5
De Dofia Rosa Lozano Vitis 238.6kg 214.8
De Don Ulises Vilchez Vitis 152.3 kg 137.1
De Don Pedro Cangalaya Vitis 16.0 kg 14.4
De Doiia Maura Cangalaya Vitis 109.3 kg 98.4
De Doila Natividad Ravichagua Vitis 2374 kg 213.7
De Doria Cirila Juan de Dios Vitis 194.2 kg 174.8
De Doiia Eleodora Lazaro Vitis 432 kg 38.9
Total 2034.92 kg 1832.4

Total (US$)
Ingreso promedio por familia por mes
(US$)




: Attachmer 3
Informe Trimestral del Progreso
Oportunidades Econémicas para la Mujer con Base en la Conservacién de Plantas Medicinales en Yauyos, Perii.

Ingresos recibidos entre Junio y Agosto del 2001, por los participantes en las campafias de recoleccién de la comunidad de Laraos

Gd

Familia Comunidad Cantidad Ingresos (S/)
De Don Pedro Vivas Laraos 93.11 kg 83.8
De Dofia Nelsi Ramirez Laraos. 79.22 kg 71.3
De Dofia Humbelinda Beltran de Juan de Laraos 19.28 kg 13.5
Dios

De Don Moises Abarca Laraos. 773.33 kg 696
De Don Teosoro Doroteo Laraos 805.25 kg 725

Total 1677.08 kg 1505.8

o Toal USY) el . 43022

Ingreso promedio por familia por mes 2688

(US$)
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1.1) Promocién y organizacion

1

1.2) Elaboracién y
Aprobacién de un
Reglamento y Plan de
extraccion.( *2)

de 02 Comités de Manejo.( *

Informe Trimestral del Progreso
Oportunidades Econdémicas para la Mujer con Base en la Conservacién de Plantas Medicinales en Yauyos, Peri.

ctvidadi
02 reuniones con Junta Comunal.

Alcanzado

Attachmer

02 Reuniones con JuntaNinguno.
omunal de Vitis.
2  Reuniones con JuntaNinguno.

02 Reuniones con Asamblea Comunal.

Lomunal de Laraos.

Comunal de la Comunidad de
Aaraos.

1 Reunién con AsambleaNinguno.

omunal de la Comunidad de
itis,

I Reunién con AsambleaNinguno.

02 Comités de Manejo
Larganizados.(* 3)

Reglamento de Extraccion,

02 Reglamentos y Planes de extraccion.

02 Reuniones con Comités de mancjo.

500 folletos de difusion de Plan y

1 Comité Organizado, de
anejo de Plantas
edicinales de la Comunidad
e Laraos.(* 4)

H\] inguno,

i Comité Organizado, dPJNinguno

anejo de Planta
edicinales de 1a Comunidad
de Vitis.(* 5)

No se han elaborado aun.

Debido a que primero hay que delimitar las zonas
con cada especie a extraer, se ha postergado la{
elaboracion de los Reglamentos y Planes de
extraccion, para el siguiente trimestre,
Sc levantard informacién de campo en el siguiente
trimestre,

¢ Mancjo.

No sc han claborado atn

____pprobado por cada comunidad,

03 Reuniones con cada ComitéNinguno.

Se editardn cuando 's'é"“t“éh'g'ﬁ”'éi"‘"doé“ii‘iii"éﬁéb”'i']”fi;‘a‘l
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Informe Trimestral del Progreso
Oportunidades Econémicas para la Mujer con Base en la Conservacion de Plantas Medicinales en Yauyos, Peru,

*1.-En la ejecucion de esta actividad, se realizaron también reuniones con los comités y organizaciones de base existentes en cada comunidad, a fin de invitar a
partticipar e informar sobre detalles del proyecto.

DbSeryaclones.
Participan 17 mujeres, con interés en integrar el Comité de manejo de Plantag
Medicinales.

Club de Madres T Vitis

Comite de Reforestacién de Laderas - PRONAMACHS

Comite de Reforestacion de Laderas - PRONAMACHS |

Laraos E’articipan 12 personas, quienes propagan eucaliptos y los plantan en las laderas de sy

vitis

omunidad. A cambio de esto PRONAMACHS les proporciona viveres.
articipan 15 personas, y realizan el mismo trabajo que en Laraos.

‘Laraos  |Participan 8 mujeres. Quienes estan animadas a trabajar en el Comité de Manejo de

_plantas medicinales.

fomité del Vaso de leche

*2.- Para la elaboracién de los Planes y Reglamentos estd claro que, quicnes realizaran la recoleccion serdn las mujeres integrantes de cada comité, y que estd se
realizard de acuerdo a la estacionalidad de cada especie.

Falta definir exactamente las zonas de presencia de cada especie silvestre y dar a conocer a toda la comunidad, para que se realicen las extracciones
racionalmente, y dar sostenibilidad a esta actividad.

*3.-La organizacion de dichos comités responden a las iniciativas ¢ idiosincrasia de cada comunidad, ya es as{ que en la Comunidad de Vitis el Comité es mixto,
¥ con una organizacion jerdrquica. Y en Laraos el Comité estd conformado por s6lo mujeres con una organizacién menos jerdrquica,

*4. -El Comité de Vitis tiene la siguiente organizacidn:

Comité de Manejo de Plantas Medicinales de la Comunidad de Vitis

Cargo , e Nombre
Presidenta _ e CirilaJuande Dios Franeo ]
~ Vice- presidenta - - Eleodora Lazaro Bejarano T
Tesorera . __Natividad Ravichagua Sotelo.
Vocal 1 o _ . Adridn Basuro Flores
Vocal 2 Ulises Vilchez Hilario.
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Oportunidades Econémicas para la Mujer con Base en la Conservacién de Plantas Medicinales en Yauyos, Peril.

*B.-Participantes del Comité de Manejo de Vitis

Numero _ Participante
1 Cirila Juan de Dios Franco
2 N o _ Eleodora Lazaro Bejarano 7 -
3 Natividad Ravichagua Sotelo
4 - Maura Cangalaya
s Alejandrina Salazar Contreras
6 - Nilda Abarca Campos
7 LuzHoces Alejos
8 Cremilda Lozano Bejarano,
9 e _ Estela Bejarano Vilchez.
10 _ , ) Hector Flores B
11 o _ ) Oswaldo Espejo o )
20 , ~ Edpar Hilario o
13 L Adrian Basuro
14 e Melchor Basurto
15 B Rosa Lozano
16 . B _ Pedro Cangalaya
17 : e Gustavo Flores

*4. El Comite de Laraos tiene la siguiente organizacién:
Comite de Manejo de Plantas Medicinales de la Comunidad de Laraos.

Cargo . Nombre
Coordinadora Thelgi Varillas Gonzales

Coordinadora Umbclinda Beltrn de Juan de Dios.
B.-Participantes del Comité de Manejo dc Laraos
Numero Participante
1 N Humbclinda Beltran de Juan de Dios
2 _ Norma Pascual Cueva
I o Delfina Beltran Rodriguez
4

Binelda Beltran Izarra,
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Oportunidades Econémicas para la Mujer con Base en }a Conservacion de Plantas Medicinales en Yauyos, Peri.

Numero

N
6
7
9
10
11

12

. . Paricipante L
e Ubilda Vilea Huamanlazo.

_ Dorotea Rodriguez Gago
Nelsy Ramirez Ruiz
Baselica Huaman
Aurelia Huaricopcha
Thelgi Varillas
Rebeca Centeno

Lucia EspinozaR

)
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INTRODUCCION

Elmente,&sdinfomepomemﬁmdodelmadivida&wmﬁmdasmé?myecto
Manejo de Plantss Tintéreas, durante el periodo inicisl de agosto / noviembre dsl 2001, en
el ambito de ntervencién del mendlonado proyecto, que son las comunidades campesnas
de Parobamba, Bembén, Chimor y Lali.

Considerantos necesario profundizar o consignsr mayor informacién en este primer mforme
del Proyecio, saliendo del ¢squema propuesto por la Fimenciera, porque en I propuesta
ongmal quizd por la rigidez del esquema no se han considersdo muchcs sspectos
importaniss, que tienen que ver con la implementacién de este novedoso Proyecto.

Este informe 2 mas de detallar < avance de las actividades del pericdo, que por cierio es
baﬁmﬂemﬁs&cmﬁomobwmmmma@m,mmemﬁénmm&
los aspectos mis fundamentales desde 1a percspeién el equipo gjecutor, para entender st
contexto lecal en ta que se desarvolla €l presente Provecto

|8



L. RESUMEN EJECUTIVO

Radsmﬁoeiphndeadﬁddadamdpaiododelmpoﬁe(agm/noﬁmhmdeimﬁll
emczﬂmosquelasacﬁﬁd&desmaﬁmdaghmsupendomalgmesmahmﬁd&aﬂes
programadas.

Enire ias principales actividades vealizadas en este pericdo sintetizamos:

- Informacién y Motivacién de Ia poblacién participante del Proyecto

- ?omﬁﬁzaciéncmlcspmﬁcipanmsmlaimplememdénddmecto

- Formacién de Comitds de tejedoras ariesansles

- Constraccién de 03 fitotoldos v 01 vivero

- 08 evenics de capacitacién en tefiidos con plantas

- Participacién de delegadas do los Comités e tejedoras en dos eventos  regicnales
- Avance preliminar en la identificacién de sspecies fintéreas

- Identificacién de campos natmeales de mansio

- Propagacién de algunas especies tintéreas en vivero v Htotoldos

- Coordinacién con la Asociacién Central de’ Artesancs Tiadiciomales del Valle Sagrado de
los Incas, en Ia constraccién de puestos de venta de tepidos artesanales

EmSmnemOuas,hsmﬁvddadesquesehmdeenestepaiodo,q&em
bastante satisfactorios.

*L‘S’[



LR ANALISIS BEL CONTEXTO

1) Regional
2) La formacién de Asociacién de Artesanos del Valle Ssgrado

Recientemente (abiil 2001), se ha constituido con sede en Calea (Capital de I provincia del
mismo nombre, del departamento del Cusco) la Asociacién Central de Astesanos
Tradicionales “Valle Sagrado de los Incas” que aglutina a todos los artesancs en tejides,
cerfmtica, tallados en madera, entre ofras, de todas las conmmidades campesinas de esta
provinciz y colindantes; de 1a cual forman parte como Comités, Ias tgjedoras artesanales de
las comunidades campesinas de Parobamba, Bombén. Chimor, Lali, que en suma vienen ha
constituir 12 poblacion parficipante del Proyecto Manejo de Flamtas Tintéreas de Pro
Naturaleza.

Este organismo tiene como finafidad, abrir un mercado artesanal orientado al Tunsmo en la
localidad de Calca para todos los asociados a esta organizacién; de ahi el mterds nnestro
para mantener estrecha coordinacién con los directivos de esta orgamzacién v la
motivacion en 1a poblacién participante pera su affliscién.

) Cusco y el Valle Sagrado, destino turistico importante en el sur peruano

Fn el circuito tumistico nacional, el Cusco es un destino importanite por SuS TECUrsGS
culturales de renombre mundial, y deniro de ello est4 el circuito turistico del Valle Sagrado
de los Incas. Por otro lado los iejidos artesanales fienen aceptacién y buen precio en el
mercado tugistico, v los tejidos sobre la base de tintes naturales tienen moejores precios en
este mercado. El éxito del proyecto (como venta de prendas textiles) dependerd de Ia
afuencia del furisme hacis o Cosco

2} Lecal
a) Poblacién Participante

La poblacién que participa en el Proyecto Manejo de Flantas Tintéreas, son nmjeres que
practican ¢l arte del tefido a mano o vinculadas con esta actividad, y que estin organizadas
como Comités en la Organizacién de Madres de cada comunidad y al mismo tempo estan
afiliadas a la Asociacion Central de Artesanos Tradicionales del Valle Sagrado de los Incas;,
en este sentido las participantes son: _

. Comité de tejedoras artesansles “Virgen de Guadalupe” de Parobamba, con 70 socias

. Comiité de tejedoras artesandles “Virgen del Carmen” de Bombdn con 28 socias

. Comité de tejedoras artesanales “Nuevo Amanecer” de Clumor con 48 soctas, ¥

. Comité de tejedoras artesanales de Lali Grande con 28 socias

En la determinacién o eleccién de la poblacién participante del Proyecto, han prmado
criterios como 18 tmdicién, el grado de orgamizacién y su vinculacién con el mercado
turistico

L2¢
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- Tradicién de Tejedoras

ccltidiano. ZEsta txadidénsevaperdiendodeapococon elpe]igrodedesa;}arecer,porla
acelerada influencia del mercado externo y los cambios de habito de consamo Y de vestir de
1as1iltimas generaciones.

- CGrado de Organizacién

mercados hmisticos de Pisac (Calea) y Cusco, porque han participado en Exposiciones ¥
Ferias de trascendencia Tegional.

El viaculo comercial de lag cuatlro orgsnizacicnes de tejedoras pasticipantes de este
Proyecic es con los mereados tegionales de Pisac vy Cusco, y dltimamente con Calea; ¥ no
ast con Chsllabamba ni Paucartambo 2 donde pettenecen politicamente; por la distancia y
POCO acces0 a estas lecalidades; v la nexistencia de mercades huristicos.

b) Base de Recursos

Nos referimos a la materia prima o especies vegetales tintéreas existentes en Iz zona, cuyas
caracteristicas son:

- Abundancia / diversidad

Las especies vegetales en la zona de intervencién son abundantes y diversas (a diferencia
de otios 4mbitos de 1a sierrs peruana) dado por las condiciones de cimg vaniado (de cilido

- Manejo Local

a



—-- de acciones mrespomsavles de la gente y en algumas ocasiones por falta' de-mamejo de la -
quema de purmas.

Existen ademés oiras practicas cuiturales gque ponen en peligro la abundanciz de los
recursos forestales, como san la extraccon de lefia, €l uso como forraje para la crianza de
cuyes. exiraccién de especies maderables y no maderables para la construccién de
viviendas, extraccidn de plantas medicmales, etc.

¢) Institucién Promotara

En ests parte nos referimos 2 las facilidades con que cuenta Pro Maiuraleza para gjecuiar
este Proyecto, enire ellas son:

~ Equipo Técnico

Para la implementacién de este Proyecto, Pro Naturaleza cuenta con un Equipo Técnico
bésico, con amplia experencia en trabajos de campo, ¥ en trabajo con organizaciones de
mueres;, dos de los componentes (el Coordinador y el Técnico Agroforestal) han laborado
en esta zona durante siete (07} afics, el bidlogo ignalmente tiene experiencia en trabajos de
campo, v todos son quechuchablantes el cual facilita la relacién y el trato honzontal con la
poblacién participante que son emmentemente quechuahablantes.

El Equipo Téenico Bésico esth constitwmido por:

. Porfiric Zegarra Farfén, Ing. Agrénomo como Coordmador del Proyecio
. William Cérdenas Farfan, Bach. en Bioiogia

. Santa Cruz Ayaia Huallpa, Téemco Agroforestal

- Capacidad Instalada

Pro Naturalez igualmente cuenta en el ambito de intervencién con wma capacidad mstalada
proveniente del provecto amterior, como lccales {Chimor y Parobamba), Equipos de
capacitacion (Videos, proysctor de Shde), radio comumicacién (Chimor y Parobamba),
mobiliatic, menajes, etc. que facilitan la implementacién de las actividades del Proyectio ¥
el proceso de transferenciza a Ios parficipantes.

d) Ambito

En este primer informe del Proyecto también queremos resaliar algunas caracteristicas del
dmbito de intervencién en cuanto sl acceso y presencia de iustituciones de desarrollo, para
hacer notar lo dificil que es trabajar en esta zona

- Acceso {vias)

El acceso desde la cindad del Cusco, a la zona de intervencién de este Proyecto, tiene dos
rutas importantes:

Ruta I, Cusco/Calca/Amparaes, pista y catretera afirmada, con 120 Km. con tma duracién
de 04 horas de viaje; de Amparaes a Parobamba trocha carrosable de 25 Km. con una hora
de vigje aproximadamente, haciendo un total de 05 horas de viaje en carro.
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De Parobamba que e5 el ceniro de operaciones, existen caminos de hemradura que nnen con
¢l resto de las commnidades participantes como:

Parobaimba-Boimbén, 2.5 horas de caminata, S T

Parobamba-Chimor, 05 horas de caminata
Parobamba-Lali, 08 horas de Caminata

Rutz I, Casco/Paucartambo/Challabamba, pista y carretera afirmada con 125 Km. y m

tiempo de duracién de 3.5 horas; de Challabamba al sector de Patanmarca de la cc. De .

Lucnybamba, trecha camozable de 45 Km. con un tiempo de viaje de 1.5 horas, haciendo
un total de 05 horas de viaje en carro. Estz ruta se utiliza solo en periodo de estiaje y para
Tegar hasta Chimor y Lali. De Patanmarca existe camimo de herradura hacia Chimor con un
Hiempo de 03 horas de caminata, y & Lali también con 03 homs de caminata.

- Presencia de institizciones

En el smbito de intervencién del Proyecto no se puede hablar de presencia de institnciones
de desarrollo, sino mas bien de ausencia de mstituciones, porque en las cnatro commmidades
participantes y las otms colindantes no existen imstituciones piblicas ni privadas ds
desarrollo. La presencia del Estado se mamifiesta solamente a través del sector Educadion
mediante los centros educativos prmarics, vy un Comité de Coordinacién Educahva
(COCOE Chimor), y ¢l sector Salud a través del Centro de Salud de Challabamba, y el
Puesto de Salud de Parobamba.

El mérito de Pro Naturaleza es el de trabajar en esta zoma de dificil acceso donde no hay
presencia de otras instituciones de desarrollo.
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{1L- PROGRESG DE LAS ACTIVIDADES .. R

Las actividades programadas pera el periodo del reporte, en este caso agpsto 2 noviembre,
hzn sido satisfactoriamente realizadas, destacindose entre ellas: :

1) Conrecimients de] Proyecio por los participantes y motivaciones;
Meta bmnpiida con 1a realizacién de las siguientes actividades:

- Informacién a los participantes de la implementacién del Proyec{o, sus alcances,
objetivos, etc.

- Formacién de Comités de tejedores artesanales como instancis organizada de
participantes del Proyecto (04 Comités de Tejedoras Artesanales)

- Formalizacién de los acuerdos entre Pro Naturaleza y los Comités, mediante Convenios
de Trabaio (Anexo 1), en la que se fijan las responsabilidades de las partes para la
mplementacién del Proyscto .

- Empadronamiento de Iss socias en cada uno de los Comités (Anexo 2), que 2 mas de mn
registro de los participaiies, se obtienen informacién valiosa como el grado de escolaridad,
nimero de hijos, estado civil, ete. de los participentes

2) Estmdic Fenelégico de Ias especies

Como parte de la Capacitacién en ieffido com plantas, v recoleccién de mformacién del
conocimiento de la poblacién participante sobre las plantas tintéreas, se han OIganizzdo
Taileres de Capacitacion, con los cuairo Comités participantes, con una durscién de un dia
en cada comumdad con el siguiente cronograma:

- Parobamba; 14 de octubre capacitacion en tefido con plantas; 15 y 16 decctubre
capacitacion en corte y confeccion deprendas

- Bombon; 17 de cetubre v 25 de noviembre capacitacion en teftido con plantas

- Chimor;, 21 de octubre capacitacion en tefiido con plantas

- Lali Grande; 24 de octubre y 20 de noviembre capacitacion en tefiido con plantss.

Cabe recalcar que en cada uno de estos evemtos han asistido mayoritariamente todas Ias
participantes decada Comite,

Para estos falleres se ha contado con el valioso apoyo de mn dingente (Fiscal} de la
Asociacién Central de Artesanos Tradicionales del Valle Sagrado de los Incas, cuya
participacién ha sido como Capacitador Local y al mismo fiempo como representante de la
mencionada organizacién.

Respecto a las caracteristicas y comportamiento biolégico de las principales especies
tintoreas identificadas en los talleres, existe un informe preliminar (Anexo 3) elaborado por
el responsable de esta actividad. *
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3} Propagacién dieE;pec:es
Ea este rubro se han realizado diferentes actividades:

- Construceién de 03 Fiiotoldos (Parobamba, Bombén y Chimor), con nn 4rea techada de
44 metvos cuadrados, y una capacidad de 3,000 plantas cada uno.

Ssto a su vez ha temido actividades previas como la compra de herramientss, materiales,
semillas y partes vegetativas; la motivacin ¥ acopio de matenales locdes con la
participacién de la poblacién.

- Acondicionamiento de 01 vivero forestal en Lak, que gracias al desinteresado cridado del
€X - premotor se mantenia operativo, y era cusstidn de acondicionario,

- Propagacién propiamente dicho de Ias especies; una vez constraido los fiotoldes y
acondicionado el vivero, se ha procedido al almacigado de semillas y repique de estacas, de
las especies mas importantes

En Parobamba: almacigado de 200 unidades de negal, 150 de Ahnaypille, y repique de 600
estacas de Chapi

En Bombén, simacigado de beterraga, 250 unidedes de nogal v 200 midades de
Almaypille; y repique de 800 sstacas de Chapi 200 estacas de Llmmamio

En Chimar, almacigado de 250 unidades de nogal y repique de 800 estacas de Chapi

En Lali; almacigado de 200 unidades de Nogal, 150 unidades de Ahusypille, repicado de
1200 estacas de Chapi

- Adquisicién, entrega v plantacidn de pencas (Gladiodos) de Tena: 300 midades al Comitd
de Parobamba y 300 umidades ol Comité de Bombén Lz plantacién de la tmma iene como
ovjetivo Snal la propagacién de Cechinilla, que viene a constitwir también un tinte natnml
bastante codiciado v de alto precio en el mercado de exportacion.

4) Manejo de Campcs Naturales,

Hasta la fecha del presente reporte, se han identificado campos de manejo, en las
comunidades de Parcbamba, Bombon ¥ Lali Grande; los mismos que serviran tambien para
la plantacion de las espedies que vienen propagandose en los fitotoldos ¥ ViVeros.

5) Formacion de promotoras y liderezas

En las diferentes actividades realizadas a la fecha, que han convocado M partictpacién
activa de la poblacién participante, estamos evaluando sus habilidades, interés personal y su
compromiso con este proyecto, habiéndose idertificado en cada comité personss con
inclinacién para ser liderezas ¥ promotoras del arte del tejido; sin embargo no se hanm
designado formalmente,
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E)—C-émpaﬁas de sensii;i‘ifiz;c-i-éﬁ

Estnesmatareacoﬁcﬁanaqueserealizaencadaremﬁénotrab@colecﬁvo,emo
predmbulo a las actividades, que consiste en mensajes o chardes cortas odentados a ma
cambio de actitud y respeto o amor por l2 natmaleza (rzcursos naturales), que som el
sustento de la presente y fitturas generaciones '

7) Difusién y participacién en Ferias Regionales

Es uma actividad que mo estaba considerado para este pericdo, sin embargo, dada las
condiciones para ello, s¢ ha promocionado la participacién de representantes de los cnatro
Cosnités en dos eventes de importancia regional:

- 1 Exposicién y Feria Artesanal realizado en Calca del 12 al 18 de agosto del presente afio,
conocasiéndelaFiestaPaﬁonaldeCalca(VngendeAsmcién,oxynizadoporIa
Asociaciin Central de Artesanos Tradicionales Valle Sagrado de los Incas, como su
primera actividad, a la que asistieron con exposicion de sus tejidcs artesanales, 05
delegadas de Parobamba, 05 delegadas de Bombén, 03 delegadas de Chimor y 05
delegadas de Lali, con gastos de pasajes ¥ alimentacién subvencionados por Pro Naturaleza
(Proyecto Manejo de Planias Tintoreas)

- Inangnracion  del mercado artesanal de Calca y vents de tejidos artesanales realizado del
15 at 17 de noviembre del afio en curso, a la que han asistido 04 representantes de cada una
de los Comites con mobilidady gastos deslimentacion costeados por Pro Naturaleza.

En sintesis estas son las actividades provias del tresente Proyecto; porque también se han
realizado ofras actividades de imterés institucional como asesoas ¥ capacitaciones
Informales en Hego, futicnltura, spicultura, crganizacion, ete.

..)
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Ofro objetivo que ya se encamina, es la capacitacién de las Darticipantes en sspectos
teenico-produstivos y 1a sensibilizacién de la poblacién Para mn mejor manejo de sus
fecnrsos naturales, puesto gue vienen participando directamente en las actividades téenicas
de instalacién de viveros ¥ ftiotoldos, recoleccién de semiilas ¥ partes vegetativas,
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Y- LIMITACIONES O DIFICULTADES

A pesar del desarrollo satisfactorio de las actividades programadas para el periodo, se han
presentado dificultades en e proceso de implementacién del proyecto, los caales se han
superado con un buen entendimiento entre los participantes y el equipo #cnico.

- Una de las dificultades, es que el periodo ha sido de arduo trabajo, qus ha convocado la
participacion activa de la poblacién involucrada: Construccién de Stotoldo (Elaboracidn de
adobe, acopio de matermles, constmecién misma), embolsado de tierra para repiquss, ete.
que son trabgjos forzados (trabajo de varomes), que en mmchas fumilias estos trabajos no
son campertidos entre el varén v la mujer.

- En Ia divisién de trabsjo familiar, la mmyjer es 1a que lleva mayormente Jas labores
reproductivas, v desarrollar con las mujeres las actividades del proyecto, son vistcs como
una interferencia a sus labores colidisnas en el hogar

- Los resuitados de las actividades del proyecto mo son mmediatos, existe mna caltura
campesina inmediatista; cuando se proponen actividades de mediano y largo plazo,
muestran wma especie de desaliento por esas actividades, que es el caso de nmesiras
actividades
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Vi- ELEMENTOS FACILITADORES

En conmtraposicién a las dificultades enfrentadas, ha habido sclememtos faveorables o
facilitadores, que han pemmitido soperar esas dificultades y contrbuir en Ia plena
realizacién de las actividedes programadas:

- La confianza ganada en la poblacién participante por Pro Naturaleza y los que conforman
¢l Equipo Técnico, en affos de trabajo con el proyecto anterior

- La capacidad instaladz de Pro Naturalezzs ya existente en la zona como saldos del
proyecto anteror, que facilitan la permanencia del Equipo y de los procssos de capacitacién

- La reciente formacidn de la Asocciacién Central de Arfesanos Tradiciorales del Valle
Sagrado de los Incas en Calca, que viene generando bmena expectstiva pere la fHcil
comercializacién de sus prendas artesanales

- La creciente demanda de los tejidos sobre la base de tintes maturales en los mercados
taristices, es otro de Ics aspectos que motiva 2 aceptar este proyecto con interds.
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VIL- CONCLUSIONES

A manera de conclusion se pueden mencionar:

- Las actividades programeadas pars #l periodo han sido ejecuiadas sin retrazo alguno
- Bedste uns buena acsptacion del proyecio de parte de_ 1a pobiacién involicrada

- Los irabajos tealizadcs hasta Ia fecha, se hacen con uma planificacién pariicipativa
mensual para no tener interferencias o improvisaciones

- Desde la parte adminisirativa, 1a atencién en la ssignacidn de fondos ka sido nommal, Io
que también ha facilitedo el cumplimienio de las actividades del periodo.
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Attachmen
Informe Trimestral del Progreso

Actividades Econémicas con Base en la Conservacion
Grant N° G-2370-016-28

Nombre de la Organizacion: TALLER DE PROMOCION ANDINA - TADEPA
Periodo del Informe: 09/01/01 a 11/30/01

Por favor indique el progreso alcanzado con los indicadores que aplican a su proyecto: Progreso Trimestral Progreso Acumulativo
II Trimestre Iy II Trimestre

Resultado: Aumento de la adaptacién de las condiciones con basc en género para politicas de aumento econémico y sus programas
Indicador:
o {# de articulos de periédicos/revistas, programas del radio/television sobre

el trabajo de su organizacién, trabajo en oportunidades ccondmicas para

la mujer con base de conservacion. 1 2

(Este dato se refiere a la informacion en nuestra pagina Web: www.tadepa.org mencionada en el anterior informe y la edicién de un video para su
publicacién en Canal local )

Resultade: ONGs y otras instituciones que trabajan con G/WID que han aumentado su apoyo para la organizacion
Indicador:

o # de otros donantes que proveen fondos nuevos para su organizacién 1
Se refiere al Convenio Firmado con Hierbas Aromaticas S.A. ()

Resultado: Aumento de 1a eficacia de ONGs y otros socios en afrontar las situaciones econémicas de la mujer

Indicador:

e # de nuevos métodos sostenibles de extraccion introducidos 2 3
( Se reficre a fa preparacién del 2bono orgénico fermentado y abono foliar listos s6lo en 15 dlas).

o 1 de mujeres que reciben capacitacion de adiestramiento para marketing y manejo de negocios 5 40

(son el grupo de mujeres con quienes se inicia el proyecto mas 3 mujeres de las comunidades)



Informe Trimestral del Progreso

Attachmen.

Actividades Economicas con Base en la Conservacidén

Grant N° G-2370-016-28

Actividades Planeadas
Para este Periodo

Resultados
Esperados de
Estas
Actividades

Actuales Objetivos Alcanzades Hasta La
Fecha

Problemas con la Implementacién/
Ajuste al Plan

1) - Instalacién de cultivos
- Construccién de secadores

2) Preparacion de abonos
orginicos:
- Construccién de 2

lechos de lombriz

3) Instalacién de Médulos de
sistemas de ricgo por golco

“Produccion,

deshidrataciéon  y
venta de menta
negra, diente de
leén y Borraja, al
primer afio” '

Produccién de 6
TM. de Humus
de Lombriz.

10 Sisternas  de
riego por goteo,
instalados  para

- 10 mujeres produciéndo menta, borraja y
diente de ledn, en 1.8 Has, con una asistencia
permanentc y en investigacion ( Tesista).

- Empresa comercializadora de Hierbas,
empieza a negociar hierbas con productoras

de Huamanguilla. @

- A la fecha sc logréd la produccién de 1800
Kilos dc abono organico fermentado, con
las 10 productoras,

-2 lechos de lombriz instalados, con 2
preductoras.

« 18 mujeres producen 180 litros de Purin
(abono foliar), para ser utilizados en los
cultivos dec hierbas arométicas y cultivos
tradicionales (Hortalizas, mafz, papa y
arvejas

Los cultivos de hierbas aromdticas, como los otros
cultivos de pan llevar (maiz y arvejas), fueron afectados
por una granizada el 17 de octubre en toda la zona de
Huamanguilla, donde, la menta resistié a este fenémeno
de la naturaleza, el cultivo de la borraja viene
recuperdndose muy bien. El cultivo que fue muy afectado
fue el Diente de leén, que tenia 15-20 dias de
transplantado en campo definitivo, en otras permanecia

todavia en almacigo © Después de una evaluacion de 15
dias, este cultivo fue nuevamente almacigado y en otras se
viene sustituyendo con la borraja en campo definitivo,
recmplazando a este por s¢r muy débil a este fenémeno.
No se construy6 los secadores solares por motivos que se
transaban un proyecto para la adquisicién del secador
semiindustrial para la Microempresa comercializadora de
Plantas Arométicas de Mujeres Emprendedoras de
Huamanguilla. Pero con el proyecto se empezari a
construir ¢n el mes de diciembre.

- La Produccién de humus de lombriz no esta siendo acogida
por las usuarias, por los cuidados que sc requiere con esta
actividad, en cambio la produccién del Purin si vienen
replicando 8 mujeres mds, ésta por su elaboracién sencilla
y facil aplicabilidad, ademés su resultado es en 15 dlas,
mientras el humus se requiere 3 meses,

" Sc instalaron 5 médulos de riego por goteo,
en 8220 m2 y 1800 m2 con ricgo por
aspersion

- No sc¢ instalo en las otras dreas de cultivo por la resistencia
de los agricultores, pero como vienen evaluando los
beneficios quc tiene este sistema pidieron su instalacién,
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4) Organizacion

-La constitucién de Ila
microcmpresa .

- Firma de convenios con la
municipalidad y comisién
de regantes.

- Firma de compromiso de
compraventa,

economizar 50%
de riego en 1.5
Has de cultives.

Una empresa
comercializadora
de plantas
aromaticas y
medicinales
constituida y
operando.

“Construccién de 4 reservorios nocturmnos

para el riego por goteo y aspersion.

" 7 mujercs operan eficientemente el sistema
de riego por goteo y aspersion,

* La Plataforma de gestibn de Agua en
Ayacuche “Yakunchic”, viene organizando
un Curso taller a nivel regional sobre el
RIEGO PRESURIZADO, donde la parte
practica se llevard acabo en Huamanguilla
para ver las instalaciones de riego por goteo
y aspersion

Grant N° G-2370-016-28

- programéndose para el mes de enero.

- Socios de la cmpresa vienen siendo
motivados para su constitucién como
microempresarios.

- Por el compromiso realizado con el

municipio, ésta vienc apoyando con el local
para realizar la primera parte de las
capacitaciones, porque la segunda parte es en
campo dcfinitivo; ademds apoy6é con
movilidad en el traslado de hormigén a la
zona de Sulluhuaylla, para la construccién
del reservorio nocturno

- El alcalde esta motivado para la constitucién

de la microempresa en Huamanguilla,

- Para la constitucién de la microempresa estd en estudio y
viene sicndo asesorada por un administrador de empresas,
quien aconseja no recomendable, porque todavia no cuenta
con ingresos econdémicos y las normas juridicas no eximen
la exoneraci6n de los impuestos y su declaracién mensual de
sus ingresos, por lo que se Constituird a partir del mes de
marzo -

4) Capacitaciones:
a. Cursos talleres:
- Instalacién y mangjo de
plantas arométicas
- Preparacién y uso de abonos
orgdnicos.
- Instalacién v manejo del
sistema de ricgo por goteo y
aspersion.

100 mujeres de
Huamanguilla con
conocimientos

sobre mangjo vy
deshidratacién de
plantas arom4ticas
y claboracién de
abonos orgénicos,

- Durante este trimestre, las beneficiarias del

Proyecto vienen adquiriendo asistencia
continua ¢n ¢l mancjo de cstos cultivos,

- S¢ realizé 2 cursos talleres sobre la
claboracién de  abonos  orginicos:
Instalacion y produccién de Humus de
lombriz y la Preparacién del Purin {abono
orginico, con la participacién dec 46
productoras det dmbito de trabajo; donde 2
de ellas instalan sus lechos de lombriz y 12
vienen producicendo el Purin.

- 7 productoras ¢laboraron ¢l abono orginico

No se cncontré dificultades para la capacitacion, las
productoras a pesar de su ticmpo limitado durante este
ticmpe de siembra, ponen cmpefio para capacitarse y
conducir adecuadamente sus parcelas..
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fermentado para su cultivo.

-7 productoras de plantas aromdticas
manejan adecuadamente el sistema de riego
por aspersidn,

()

(2)

3

La firma de convenio con la Empresa de Hierbas Aromdticas S.A., es para realizar parcelas de validacién con otros tipos de hierbas, para ver su rentabilidad
y adaptabilidad del cultivo, Asimismo se viene transando para su respectivo anélisis del contenido de aceite de la menta y orégano de nuestras parcelas para
que ellos lo comercialicen a nivel de exportacién.

En e} anterior informe mencionamos habernos presentado a un concurso de Proyectos con FOMRENA, para la adquisicién de un secador semi-industrial y
un destilador para dar el valor agregado a nuestra menta y la extraccién de aceite del eucalipto (que cuenta con un bosque de mas de 20000 plantas en el
distrito), lo cual no fue aprobado porque todavia no contamos con una produccién de menta para evaluar el grado de oxidacién que tiene las hojas en el
proceso de secado. Este proyecto quedé para una préxima convocatoria que se realizard en el mes de Junio.

Empresa de Plantas Aromdticas S.A., viene ofreciendo comprar el diente de ledn silvestre, por lo que el TADEPA, hizo la convocatoria a las productoras del
proyecto como también a los Clubes de Madres del distrito para su recojo y venta respectiva, hoy se viene recolectando y realizando el secado. El gerente de
esta Empresa, visit6 la zona de Huamanguilla, eonversé con las productoras y otras interesadas més por estos cuitivos, y motivé al cultivo no sélo de estos 3
tipos de plantas arométicas, que hoy se necesita cuitivar otros tipos més como la pimpinela y el torongil (que son cultivos perennes como la menta), ¥ que
tienen mucha acogida en el mercado nacional, asegurando €l su comercializacién; por lo que se viene realizando su flujo de caja para este cultivo y
estaremos ampliando nuestro trabajo.

Productoras consternadas por este fenémeno, hoy toman mas valor para recuperar el gasto ocasionado y piden al TADEPA que se reemplace por otro
cultivo que sea resistente, pedian su ampliacién de este cultivo, pero la empresa eon quien hicimos el convenio tiene ya lo suficiente como para asegurar su
mercadeo (a nivel del Perti), es por ello que nos invita a cultivar otras hierbas que todavia no cumple con su mercadeo. También el TADEPA viene buscando
otro mercado para la menta porque es el cultivo que més se adapt6 a la zona y esté en buenas condiciones vegetativas, ademés porque asegura como planta
perenne.

(4) Se introdujo el riego por aspersién en lugares donde prestan condicienes para este tipo de riego presurizado.
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Informe Trimestral del Progreso
Condiciones del Trabajo de la Mujer

Nombre dela Organizacién- Asociacién Movimiento de Mujeres Mélida Anaya Montes.
Grant N°: G- 2370-016-3%

Periodo del Informe noviembre 1 2001 a 30 novicmbre 2001,

Indicar ¢l progreso alcanzado en alguno de los indicadores que explica ¢n su proyecto.
Progreso :

Mas de 25 mujeres conocen clementos basicos sobre fa teoria de genero y sobre técnicas de salud mental
15 consultas realizadas de diferentes casos, hechas por la promotoras.

7 mujeres participan en entrevistas  radiales sobre derechos laborales

Resultado: Aumento de Ia adaptacién dela condiciones con  base en genero paralas politicas de aumente econémico Y sus programas
Masde 25 mujeres participan en proceso de capacitacién, de manera sistematica,

3 mil mujeres reciben follclos educativos

7 mujercs participan en el marco de la campafia de sensibilizacién sobre los derechos humanos Jaborales,

Mas de [0 mujeres se organizan en brigada para campala de sensibilizacidén en zona franca.

Mas de 5 organizaciones realizamos campafia de sensibilizacién por un trabajo digno cn las maquilas.

Red Centroumericana ( dos Organizaciones cn El Salvador) realiza campafia de scnsibilizacion a nivel televisivo, por mejores condiciones cn las
fabricas maquiladoras

108casos atendidos, entre laborales ¥ de violencia,

Resultado: Aumento de Ia participacién de los politicos en adaptarse en asuntos con base en gencro de sumcnto econémico,
Indicador,

Screalizo una Campaila  de sensibilizacion  coordinada con I Organizacién Internacional del Irabajo.

S¢ mantiene bucna coordinacién con algunos inspectores del Ministerio de Trabajo.

Gt ¥ 29

-
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INFORME TRIMESTRAL DEL PROGRESC CONDICIONES DEL TRABAJO DE LA MUJER

Actividades planteadas

Resullados esperndos

Acluales objetivos
alcanzados hasia
1a fecha

Problemas con la
implementacién
ajuste al plan.

2 jornadas de capacitacion
realizadas

Mas de 25 mujeres participan
en jomadas de capacitacion
2 realizadas cn ¢l mes de¢
ngvicmbre,

Mujeres en
proceso de
capacitacion
trabajan
motivando a otras
mujeres &
capacitarse

El grupo de
mujeres o salud
mental piden
refucrzo enla
temdltica.

| Campsiia de sensibilizacidn

realizada

3 mil mujeres reciben folleto
educativo

Mas de 10 mujeres participan
en brigada de distribucién de
folletos Educalivos

Muljeres que
reciben  folleto
educativo
orientadas en sus
derechos, mujeres
que reciben
foliete buscan
asesoria, y ponen
demandas znte su
problema

Mujeres fortalecen
sistcmas de
organizacién y
vinculacién con
otras mujeres quc
reciben el material
cducativo.

Conla campafia
solo cubrimos una
zona [rancg, San
Bartole que liene
mas dc 40 empresa
maquiladoras,

El malerial restanie
no alcanza para la
segunda campafia,
al menos 3 fabricas
de Recintos fiscales.
Esta segunda
campaila scrd
realizada en el mes
de febrero, ya en
el mes de
novicinbre no ln
hicimes, debido al
involucramicnto de
nuestra institucion,
especialmente
nuestra fren de
trabajo en una
compafla coordinada
con olras
organiznciones en ¢l
temu luboral,,
vitloraimos mantener
el tema dela
compafla en el
proximo alo,




Las mujeres trabajadoras
participaron , en [as enlrevistas
radiales

Mas de 7 mujeres
participaron ¢n las entrevistas

Mujeres con
mayor
participacién,
desde su
problemiltica,
como mujeres y
como

Una de las
mujeres que
participé en la
entrevista fuc
despedida, un dia
después de su
participacién enla

trabajadoras. radio.
Atencion y ascsorla de casos Se hadado la atencidna 108 | Mujeres estén Demanda de
de denuneia. casos en total, haciendo Mujeres de

De estos s¢ han resuelto 89
casos laborales.

Se han atendido 27 casos de
despidos y se les dio inicio
ante [a instancia administrativa,
los cuales estin esperando
fecha de audiencia,

7 Casos se resolvieron
cextrajudicialmente, mediante
negociacidn directa con el
empleador resullando
favorable con un 85% del total
de lo correspondido,

62 casos de denuncia por
malas condiciones en ¢l centro
de irabajo, malos tratos, no
pagan horas extras y
suspenciones laborales a las
que s¢ [es dio acompanamiento
al Departamento de Ingpeceién
del Minislerio de Trabajo para
solicilar se haga la inspeccion y
s¢ imponga 1a sancién
correspondiente

7 cosos de violencia
intrafamilior, asesorados y
acompafados pata entablar
demunda, ya se impusicron
medidus de proteccitn contra el
agresor por la instancia
correspondiente.

5 cusos de cuota alimenticin,
ascsorndos y remitidos a los
insiencias correspondientes,

log cuales estin en el proceso

prevalecer su
derecho, por
medio de una
asesorin eficienle
y oportuna,

municipios algjados,
{enicndo que
desplazarnos a
lugares distantes
para un clectivo
seguimicnto

Sobrecumplimicnto
en las mclas




Lot

para establecimicnto de cuota.

Contamos con directorio de
Empresarios

Contacto répido con algunos
empleadores, para buscar
solucién a problemas
presentados por las mujeres

Nos permite
acereamiento y
reconocimicnto
iracia nuestro
trabajo.

Cambian en algunas
veces derazon:
Social, ode
ubicacion territorial,
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| Attachment 5
Informe Trimestral del Progreso
Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Franeas y Depésitos de Perfeccionamiento
Activo en El Salvador.

Nombre de la Organizacién: Organizacién de Mujeres Salvadorefias (ORMUSA) Grant No: 2370-016-40
Periodo del Informe: 1/07/2001 a 17 /12/2001]
Por favor indique ¢l progreso alcanzado en alguno de los indicadores que aplica a su proyecto:

Resultado: 56 jornadas de capacitacion / concienciacién sobre derechos laborales, humanos y género.

Indicador: Progreso Trimestral Progreso Acumulativo
e i de capacitaciones impartidas 12 32

e i de mujeres capacitadas 122 205

e { de gufas metodologicas . 3 7

e i de memorias elaboradas 3 7

Resultado: Un estudio comparativo y de aplicacién de los codigos de conducta en las principales zonas francas cstablecidas en el pafs.

Indicador: Progreso Trimestral Progreso Acumulativo
*  Una propuesta (écnica y econdmica seleccionada y contratada 100% 100%

o Un Estudio comparativo realizado 0% 10%

*  Un documento final del Estudio producide 0% 0%

Resultado: 4 rcunioncs de coordinacion con instancias del Ministerio de Trabajo y Prevision Social

Indicador: Progreso Trimestral Progreso Acumulativo
e I dc reuniones realizadas 2 2
* Inslancias ministeriales han respondido en un 50% :

a peticiones de coordinacion % 75%

» Instancias ministeriales han respondido en un 50%
a implementacién de medidas
de fabricas maquiladoras 0% 0%
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Proyecto Mejoramicnto de las Condiciones Laborales de las mujeres en las Zonas Francas y Depésitos de Perfeccionamiento

Activo en El Salvador.

Resultade: 1 minicampafia de divulgacién sobre derechos laborales.

Indicador: Progreso Trimestral
* #de afiches elaborados y distribuidos 0%
* # de cuflas radiales elaboradas y transmitidas 0%

Resultado: 30 notas de contacto ¥ peticién a gerentes de fibricas
Indicador: Progreso Trimestral

®  50% de las empresas contactadas ha respondido favorablemente a las peticiones realizadas 0%

Progreso Acumulativo

0%
0%

Progreso Acumulativo

0%




Attachment 5
Informe Trimestral del Progreso
Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Francas ¥ Depdsitos de Perfeccionamiento

oz

Activo en El Salvador.

~ Actividades Planeadas
Para este Perfodo

Resultados Esperados de
Estas Actividades

Actuales Objetivos
Alcanzados Hasta La Fecha

Problemas con la Implementacién/
Ajuste al Plan

1) Identificacién y
organizacidn de grupos de
trabajadoras

2) Elaboracién de gufas

metodologicas

3) Desarrollo de
capacitacioncs

# de mujeres y grupos
identificados y organizados

3 grupos con un promedio de 25~

mujeres recibiendo capacitacién
de manera colectiva

130 trabajadoras identificadas
recibiendo capacitacion
individualizada mediante visitas
domiciliares

7 guias metodologicas
claboradas

"1 200 mujeres capacitadas

sobre sus derechos laborales
y de género

7 guias metodologicas *
elaboradas

205 mujeres han recibido
capacitacién sobre derechos
laborales (de mancra colectiva ¢
individual)

El horario del que disponen las mujeres
trabajadoras  identificadas, interesadas y
participando. Ya que son en la mayorla de
casos las iinicas responsables de su hogar,
por lo que realizan doble o triple jornada de
trabajo, lo que las limita en el tiempo que
dedican a recibir informacion.

El temor a ser despedidas si sus empleadores
o empleadoras se dan cuenta de su
participacion en las capacitaciones.

Respecto al ajuste es nccesario incluir la
atencion a  niffas(os),  capacitaciones
municipales centralizadas en San Salvador y
visitas  domiciliares informativas para las
mujeres que no pueden asistir a las
capacitaciones

Hay una serie de temas sobre los quie se
identifica la necesidad de informar, algunos
dentro del 4mbito juridico y otros fuera de este
(salud mental y sexual, autoestima, etc.),
estos s¢ han ido abordando en 1a medida de lo
posible,

Se ha diversificado las cstrategias de
capacitacion a fin de llegar al nimero de
mujeres propucsto y apoyara mujeres quc
debido a difcrentes factores no pueden
incorporarse de inanera regular a las
capacitaciones, entre las estratcgias estén: la
capacitacion grupal a nivel comunitario,
capacitacioncs centralizadas ¢n San Salvador
0 en ¢l casco municipal y visitas domiciliarcs
informativas y educativas
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Proyecto Mejoramiento de las Condiciones Laborales de Ias mujeres en las Zonas Francas y Depositos de Perfeccionamiento

Activo en El Salvador.

4) Sistematizaci6n y
elaboracion de memoria

1 memoria sistematizada

1 memoria por cada una de fas

capacitaciones impartidas (en
total 5)

No se hg presentado ningun problema.

'5) Elaboracién de términos de
referencia y perfil de
consultora

Un perfil elaborado v licitado

6) Contratacién de
consultoria

Una consultora contratada.

Se ha seleccionado consultora.
100%.

100% de cumplimiento. "~

Muy pocas profesionales con experiencia en la
temética

Se postergd el tiempo de la contratacién por
viaje de la direccién cjecutiva- responsable de
la contratacién

| 7) Elaboracién'y aprobacién
de metodologia y/o plan de
estudio

Una propuesta metodofogica

de investigacion.

100 % de cumplimiento.

" 8) Realizacién de estudio

Un estudio comparativo'y de
aplicacién de los codigos de
conducta realizado en las
principales zonas francas
establecidas en el pais.

No se presentd ningan problema.

Un primer avance de la
investigacion realizado y
discutido, lo cual represenia
40% de cumplimicnto,

Meestudio
10} Identificaci6n de
empresas maquiladoras.

9} Revisi6n primer borrador

“Un documento preliminar

elaborado.

100% de cumplimiento.

5 empresas identificadas

11) Envio de carlas o
contacto directo.

30 notas de contacto y
peticion a gerentes de
fdbricas

Se han identificado 4 zonas

Francasy 9 fébricas en La
Paz, Zona Franca Internacional,
Miramar y El Pedregal, de las
cuales la primera se ubica en
Olocuilta; Otras en San Marcos,
La Libertad y Santa Ana.

(ver ancxo)

0%. Pendicnte de realizarse,
Se ha avanzado en la
identificacién de problemas,
zonas Francas, fibricasy -
gerentes

No se ha encontrado investigaciones
especificas en el tema.

Dificultad para encontrar cédigos de
conductas de diferentes marcas.

Ajuste de fecha de inicio y finalizacién del
Estudio: QOctubre-2001, Febrero 2002

Se ha cumplido con Tas féchas reprogramadas

' No hay apertura de parte de las instituciones

gubernamentales para brindar informacién
dctallada sobre las maquilas.

No es facil obtencr nombres de gerentes.

No hay apertura de parie de las instituciones
gubernamentales para brindar informacién
sobre las maguilas y sus gerentes.

Se teme por la situacién laboral de las
trabajadoras, ya que los gerentes al conocer

de que se realiza un proyecto donde se incluye
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Proyecto Mejoramiento de las Condiciones Laborales de las mujceres en las Zonas Francas y Depésitos de Perfeccionamiento

Activo en E] Salvador.,

"la capacitacion en derechos laborales pueden

tomar represalias al respecto.

Seran enviadas las primeras cartas a partir de
identificacién de necesidades y empresas en
grupos focales,

"12) Elaboracién 'y envio de
peticiones concretas

30 notas de contacto y
peticidn a gerentes de
fabricas

No se ha realizado por la falta
de informacion.

"13) Seguimiento a peticiones

14) Presentacién institucional

y del proyecto con instancias
del MTPS

15) Definir mecanismos de

coordinacién con MTSP

# de llamadas,
# de cartas de seguimiento
enviadas.

4 reuniones de coordinacién
con instancias del Ministerio
de Trabajo y Previsién Social

0 % de realizacion.

2 reunjones realizadas.

# de mecanismos definidos

I mecanismo definido

No hay apertura de parte de las instituciones
gubernamentales para brindar informacién
sobre las maquilas.

No hay apertura de parte de las instituciones
gubernamentales para brindar informacion
sobre las maquilas.

Pendiente su realizacién.

| No se ha recibido respuesta del Director

General de Inspeccién(Lic. Rolando Borjas).
Se ha manifestado limitaciones para asumir
compromisos.

Se ha realizado mds en un nivel de liderazgo
intermedio, con los y las inspectoras de
trabajo, esto debido a las politicas
gubernamentales que se estdn queriendo
impulsar como es la flexibilizacidn laboral; lo
que no les permite adquirir un nivel de
compromiso de alto rango.

[l mecanismo definido es cn relacién con
los/as inspectores/as de trabajo, ya que
ellas/os han asutnido ¢l compromiso de recibir
nuestras denuncias y realizar la inspeccion
respectiva, asi como de tantenernos
informadas dcl seguimiento de los
procedimientos y de los casos que necesitan
una atencién judicial, Esto con cl objeto de
que las trabajadoras sigan los procesos
iniciados y que no los pierdan por
desconocimiento o cansancio al realizar los
diferentes y engorrosos tramites jurfdicos.




Attachment 5
Informe Trimestral del Progreso
Proyecto Mejoramiento de las Condiciones Laborales de las mujeres en las Zonas Francas y Depasitos de Perfeccionamiento

Activo en El Salvador.

"16) Referencia y
contrarreferencia de casos de
conflicto laboral o despidos

50 de casos atendidos o
referidos.

40

El equipo ha brindado asesorfa e informacion
continua a casos presentados.

Se ha realizado la referencia al MINTRAB
pero las (rabajadoras en muchos casos no se
muestran satisfechas ya que estd es una
institucion administrativa y en muchos casos
no les da la atencidn mds adecuada. Ademds,
la mayorla de casos requieren representacion
legal por lo que es necesario referirlas a la
PGR que estd saturada de trabajo y tiene
procedimientos muy complicados que hacen
desistir a las trabajadoras.

17) Definir concepto de
campafia: logo, poblacién
objetivo, etc.

1 plan de minicampafta ~

definido

30% afiche

Debido a fa serie de campafias realizadas por
diferentes organismos coordinados con deseos
de incidir cn esta tematica (en las que
ORMUSA ha participado) se decidi6
posponer la campafia radial a marzo y cditar el
afiche a finales de este afio, (ver anexos)

~18) Edicién y distribucion de
afiches

5000 afiches elaborados y
distribuidos.

" 19) Produccién y transmisién
de 2 cufas radiales X 1 mes,
8 cuflas diarias en 2
cstaciones,

20) Evaluacién de la
minicampafia

# de cuifas radiales
transmitidas,

'Una evaluacion realizada.

Se ha programado cdicién de
afiches para el mes de diciembre
0%

Se ha realizado ya el contrato y se esta
esperando que entreguen el producto para
iniciar la distribucién de los afiches en encro
préximo,

Pendiente.

Pendiente.

Se decidid reprogramar para marzo debido a
la cantidad de campailas realizadas con el
mismo objetivo (tres campafias seguidas cn las
que ORMUSA ha participado).

Sc decidi6 reprogramar para marzo debido a
la cantidad de campafias realizadas con el
misimo objetivo (tres campafias scguidas cn las

| que ORMUSA ha participado).
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Informe Trimestral del Progreso

Condicioncs dcl Trabajo de Mujer

Nombre de la Organizocién; _ CEMUJER

Periodo del Informe: _25/ 09/200F a 25/11 2002

Por favor indique el progreso alcanzado en alguno de los indicadores que aplica n su proyecto:
Resultado 1: Convenio firmado
* (5)Rcuniones de trabajo con mujeres direclivas de la COFECUTS,
* (2) Reuniones con Dircetiva de FEASIES
* (7) Reuniones de acercamicnto con CODESMA
* (1) Reunién para firme dc Convenio con FEASIES
Resultado 6: (I) Taller cada quince dias durante 10 meses
* 6 Talleres con Mujeres Dircctivos
Resultado 7:15 Acciones Educativas a realizarse ¢n 10 meses
* 4 Acciones Educativas
-2 Video Foros

-1 Conversatorio
-1 Mesa Redonde

Progreso Trimestral

100%
100%
100%
100%

30.0%

26.6%

Resultado 8 : 150 Conscjerins Legales a mujeres trabajadoras de In maquila a brindarse durante 12 meses

* 43 Conscjerlas Legnles o trabajadoras de lo maquila

Informe Trimestral del Progreso

Condiciones del Trabajo de Mujer

28.6%

Attachment 5

Grant No: (G-2370-016-41

Progreso Acumulativo

100%
100%
100%
100%

35.0%

33.2%

51.6%

Gt £41



Attachment 5

Actividades Planeadas
[’ara este perfodo

Resultados Esperados de
Estas Actividades

Actuales Objetivos
Alcanzados Hasta la Fecha

Problemas con la Implementacién/
Ajustc al Plan

1 3 Reuniones de
Coordinaci6n

Scguimiento al Plan

* Realizar Seguimiento

Ningin problema

2) Cabildeo para firma de
Convenio

Convenio Firmado
Plan de Acciones Conjunlas

Establecimiento de acuerdos
conjuntos para coordinar
acciones de cmpoderamiento,
conocimiento sobre derechos
laborales, consejerfa legal
sobre problemas laborales

Ningiin problema

6} Ejecucién de (6) Tallercs
con mujeres dircetivas

6 Talleres debidamentc
ejeculados

Brindar conocimientos que
apoyen ¢l empoderamiento de
las mujeres dircetivas

Ningtin problema

7) Ejecucién de 4 acciones
educativas

Videos Foros (2), (1)
Convcrsalorio y 1 Mcsa
Redonda debidamente
gjecutadas

Brindar conocimicnto sobre sus
dercchos laborales a las
mujercs de maquila

Ningin problcma,

8) Brindar (43) conscjerias Legales
43 Conscjerfas Legales proporcionadas a mujeres de la magquila

Brindar conscjerfa legal 2 mujeres trabajadoras dc la maquila

Ningiin problema,

- !



Attachment 5
Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Nombre de la Organizacion: COVERCO Grant No: G-2370-016-42

Periodo del Informe: Septiembre/_01 / 2001 a Noviembre/ 30 / 2001

Planificacién de Acciones y Resultados de Acuerdos y objetivos Problemas con la
actividades las actividades planificadas alcanzados Implementacién/
Ajuste al Plan

1) Investigacién biblio- [ « Contextualizacién  del
grafica proceso de produccién
de café en el pais '

* Visitas y contactos en | ® Listado de fuentes de !

diferentes instituciones informacién
poblicas, privadas y e Mapas de las zonas
descentralizadas (INE; geogrificas

ANACAFE; Banco de | ¢ Informacion estadistica :
Guatemala; IPEC/OIT; . e Informacién documental -

MINTRAB; sobre procesos

Cooperativas de Ahorro | «  Informacion de planes y

y Crédito, Banrural, programas

etc.)’ para  recabar | ¢  Cyadro comparativo

informacién sobre iegistacion laboral
2)Definicion de 4rea a| e Identificacion de fincas | e  Clasificacién por | Problema con Ia
trabajar y seleccion de Ia en el drea del categorias (pequeiia, | implementacion
muesira en el municipio municipio de mediana, grande) de las | ¢ Identificacién de micro ¥
de Colomba Costa Cuca Colomba, ; fincas identificadas, de pequenos caficultores a

Quetzaltenango - acuerdo a volumen de | fin de asegurar cuadro

produccion, numero de completo sigue pendiente

trabajadores, poblacién
del municipio (indigena
y no indigena; por sexo y
condicién eidrea; area
fisica y otras variables)

» Seleccibn de muestra ;: o Seleccion de muestra de

en base a las 300 fincas 600 mujeres, entre 15 y
cafetaleras  existentes 50 y mé&s aflos de edad :
en el municipio (divididas en categorias |
: de: esposas 0
i % compaifleras de colonos; !
[ ser ellas mismas colonas; |

* INE: Instituto Nacional de Estadistica; ANACAFE: Asociacién Nacional del Café; MINTRAB: Ministerio de Trabajo
¥ Prevision Social

26

T oy AVALAL)



Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Attachment 5

per su estado civil;
trabajadoras temporales
en €poca de cosecha; en
adelante trabajadoras en
las fincas; migrantes; que
vivan cerca de las fincas;
que habiten en caserios,
aldeas vy cabecera
municipal; asi como,
nifios y jévenes
trabajadores

3) Disefio de boleta de
encuesta

Disefic de boleta de
encuesta con base a la
especificidad del 4rea y
a los objetivos del
estudio

Visita al drea a,
encuestar para conocer |
pormenores del |

municipio (incluye

contacto con la Unidad !
Técnica de lai
Municipalidad de

Colomba Costa Cuca)

Discusidn, medificacion :
y aprebacion de boleta de

encuesta, por Pastoral de
Quetzaitenango,
Parroquia de Colomba y
COVERCO

Capacitacion a personal
que realizara encuestas

Prueba de la encuesta,
para medir tiempos vy
grado de respuesta con
base a comprension de la
misma

Reproduccidn de nrimeras
260 boletas

Inicio de fase de':

levantamiento de
informacién (376 boletas
terminadas en 13 fincas y
2 caserios al 30.11.01)

217



Attachment 5

Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

4) Ampliacion de | e Identificacién de fincas Problema con Ia |
muesira en San Marcos en El Tumbador, San implementacién
: Marcos {pequeiias, s Acuerdo con la Pastoral
medianas y grandes). de San Marcos aun no
definido
» Identificacidn de

cantidad de trabaja- Probable Ajuste al Plan

dares en las principales s Aumentar encuestas en €l

fincas area de Quetzaltenango

s Discusién de la encuesta | ®*  Reuniones sostenidas para

con miembros de Ia identificar el 4rea a
" Pastoral de la Tierra, encuestar y poblacion del
Asociacién de municipio de El
Desarrolio Integral Tumbador
Tumbadorense

¢ Socializacion de la
encuesta para adaptarla
al contexto del
municipio

¢ Discusion sobre el
procedimiento para
levantar informacion

s Visita al drea de trabajo
: para conmocer € indagar
acerca de la situacién y
problematica actual del
cultivo de café




b

INFORME TRIMESTRAL DEL PROGRESO

PROGRAMA DE DESARBOL 9. Trabajo De La Mujer
ECONOMICO Y SOCIAL DE LA MUJER

“KICHIN KONOJEL o
Capacitacién

Attachment 5

"Actividades Plancadas

Para cste Periodo

Resultados Esperados de
Actividades

s _‘ROY]JCT(NO. GrantNo.G-2370-016-4

Problemas con la
3 'In}plementacién/Ajuste al

dBc contratar4 al personal idéneo. |- Se contrato a la coordinadora del proyecto y

Plan,

servicios de 3 personas en forma esporddica,

de  ftrabajo  con
CALDH y CEADEL
para las
capacitaciones.

1. " Contratacién
. personal,
2 Coordinacién |-Sc mantendrd la coordinacion

dichas organizaciones.

comunicacién dc trabajo con

los Ninguno

Ja especialidad de cada Institucién,

-y Se determiné las lineas de coordinacién seganEl proccso es lento por

recargo de trabajo quc cade
organizacién  tiene, los
tltimos meses de fin dc afo,
no son propicios para
mantener una coordinacién
y comunicacién estrecha.

Segundo Informe Trimestral, Diciembre 2,001

el

Elrprid #4232



3. Elaborar
tematicos a partir dc
los resullados de la

investigacién.

djeSe

tendrén  temas dc
resultados de la investigacién,

investigacion.

- Se discriminde] listado de temas propuesto
tos diferentes conglomerados.

- Sc han priorizado los ejes tem4ticos.

los Se tiene un listado de temas. Resultado de

trabajadoras interesadas y
padres de familia.

- Se presenté la lista de
diferentes ejes tematicos a
las trabajadoras y padres de
familia para que dieran sus
difcrentes  observaciones,
agregados y pareccr de los
temas priorizados por el
cquipo.

JaSe esta visitando a ofras
instituciones  que  tienen
es-pecialidad en  temas

por  solicita-dos por las

los

Actividades Planeadas
Para este Periodo

Resultados Esperados de Estas
Actividades

Actuales Objetivos Alcanzados Hasta La Fecha

Problemas con la
Implementacién/Ajuste al
Plan,

4, Elaborar tnSe claborard una gufa de temas Los diferentcs conglomerados coincidicron |enSe sistematizaron los temag
guia de  temas propuestos por padres de varios temas. devolviendo nuevamente a
surgidos con los familia y trabajadoras. la poblacién interesada para
padres de familias o conlar con su aprobacién y
las trabajaderas. ver si son funcionales la

metodologla a implementar,
w
\; - 1

Segundo Informe Trimestral, Diciembre 2,001
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3. -Se involucrard a capacitadoyes EI Conscjo de ' Organizacioncs Mayas |deUnicamente el Centro  |de
Involucramicnto de de; RAJPOPI RI MAYAR’ Gualemala ~COMG- y ta Mesa Nacional Maya Estudios de la Cultura
instituciones Mayas AMAQ Conscjo de de Guatemala -MENMAGUA-, han nombrado Maya, est4 pendiente de
para delegar Organizaciones Mayas de a una persona de su cquipo para el apoyo a las informarnos sobre quien
capa-citadores (as). Guatemala -COMG-, Q’UQ’ capacitaciones. serd cl responsable para el

KUMATZ-MENMAGUA apoyo.

Mesa Nacional Maya de|- Sc llevaron a cabo reuniones de trabajo {de

Guatemala, CECMA Centro capacitacién. - 8¢ han hccho visitas | a

de Estudios de Ja Cultura dife-rentes  comunidades

Maya, para  co-nocer a los
intcrcsados y su realidad
como  trabajadoras  de

magquila.

6. Elaborar listSc contard con una lista |de Se tiene la lista y apoyo de personas honoratilesFue un tanto dificil localilzar
de ca-pacitadores ¢n personas Mayas que mancjen para fratar el tema proporcicnado por el a personas que manejen el
el tcma: La Familia cl tema relacionado con la Consejo de Orpanizaciones Mayas dc tema “La Familia Maya” y
Maya y las familia Maya. Guatermnala ~COMG- y la Mcsa Nacional Maya el tema de “Maquilas” a la
Ma-quilas. de Guatemala -MENMAGUA-. vez,

- El tema maquila desde | el
punic de vista Maya no sc
ha tocado en Guatemala.

Actividades Planeadas | Resultados Esperados de Estas | Actuates Oljetivos Alcanzados Hasta La Fecha Problemas con Ia
Para este Periodo Actividades Implementacién/Ajuste al

7. Trabajar  en {-3¢ hardn 3 talleres relacionades S¢ logré llevar a cabo un primer talier [deSe  hicieron  invitaciones | a
lleres  especiales con Identided y Desarrollo accrcamicnto € infermacion general de la gran trabajadoras de diferentes
con el fcma de Socio-Econémico, seglin importancia de canocer los Convenios y Leyes maquilas tanto de
Identidad y Convenio 169 de la OIT y ¢l como ¢f Convenio 169 de fa OIT, ¢l Acucrdo Chimaitenango y padres de
Desarrollo Acuerdo  de  Identidad y de ldentided y otros que nos amparan, nos familia COMo de
Secio-Econdmico, Derechos  de  los  Pucblos respaldan y tenerlos como  herramienta de Sucatepéquez,
segin ¢t Convenio Indigenas. trahajo.

169 de la QIT y ¢l - La presencia fue masiva ppro

Acuerdo de con  una  participacidn

Identidad y Derecho pasiva,

de  los  Pucblos

[ndigenas. = Desconocimicnto  casi ttal
del tema,

- Indiferencia para recibir
cupacitacioncs,

- Poco relacionumicato de  Jos
temas con su trabajo.

- ]
Segundo Informe THimdJat, MIgréhbrde orppacitac|6n




Actividades Planeadas
Para este Periodo

Resultados Esperados de Estas
Actividades

Actuales Objetivos Alcanzados Hasta La Fecha

8. Scnsibilizar a
mu-jeres trabajadoras
de maquilas sobre ¢l
tema indigena en

kBe scnsibilizard a trabajadoras|- 0 Se tiene un listado de Organismos Internacional

representantes que  ocupan sc verifica quicnes pueden ser el contacto y

espacios en Organismos comunicacion,

Internacionalcs.

Problemas con la
Implementacién/Ajuste al
Plan.

$ e iniciard el disefio dc cnvig de
informacién a los Organis-mos
Internacionales para dar a
conocer la sitvacién de la

abo-gados ¥y jueces
para  pliticas de
orientacién sobre las
demandas laborales en

sobr¢ procesos de demanda

laboral,

11. Trabajo
evluacién general.

CALDH y CEA-DEL, |
dfe evaluardn todas

| los juzgados.
10. Coordinador -S¢  coordinard ¢l trabajo
trabajos de capacilacién, monitorco y y CEADEL,
capacitacién, evaluncién en las instituciones
mo-nitoreo y descritas anteriormente.
evaluacidn de
resullados con

organis-mos realidad de las trabajadoras
internacionales o Mayas de las Maquilas,
9. Coordinador tBa coordinard con jueces y abogddosNo se ha cumplido - Esla aclividad sc pospone para

el primer trimestre del afio
2,002,

e Se coordina el 't_l'-'zigéj'(;“dé'capacitacién con CAI

coordinaciones.

coordinaciones.

las No se ha hecho una evaluacion general de todad daSc han evaluado y comcgido

DYEl trabajo de monilorco | y
cvaluacién se hard el primer
trimestre  del préximo afio
2,002,

as
actividades de coordina-cién
cn ¢l momento, pero no se
cucnia con documentos
cserilos.

- Por ¢l corto tiempo que se tene
de coordinar este tipo de
actividodes  s¢  rctomara
nuevamgente para una
cva-luacién general
involucrando a los actores.

Segundo Informe Trimestral, Diciembre 2,001
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Attachment 5

INFORME TRIMESTRAL DEL PROGRESO

PROGRAMA DE DESARR®Nditnes De Trabajo De La Mujer
ECONOMICO Y SOCIAL DE LA MUJER

“KICHIN KONOJEL Inveshg

acién Diapguéstica

Actividades Planeadas Para este
Periodo

Actuales ObJetwos

Problemas con la

Resultados Espcrados de

2. Ultima fase de
investigacién  por el equipo.
(trabajo hasta scptiembre).

1&c enlrev:stalan a

Implementacién/Ajuste al Plan.

conglomerados que s
determinaron en la
investigacién,

" Se lozrd_entrevistar a cfﬁe

uno de los conglomerados
que sc habian previsto

implementaron  otros
principales como la O.LT. y ¢l
Foro de Coordinaciones de
ONG’s de Guatcmala.

4, Proceso dc vaciado de
investigacién con cada uno de
los conglomerados,

1

i€e ordenaran y sistematizabén
los resultados.

Se logré cntrevistar a cada

uno de los conglomerados
que sc habfan previsto.

Sc  realizd  después

andlisis del material para
climinar opiniones de los
entrevistades que no
luvicran pertinencia con el
tema.

Segundo Informe Trimestral Dicicmbre 2,001

ufie hicicron andlisis para dejar
quitar aquellas opiniones en las
entrevistas que correspondfan a
personas como  autoridades
{Gobernaciones, alcaldes,
geren-tes, otros).

actares

Qi 244




6.  Realizar reuniones

dSc buscard e¢n todo mome

Mo Este objelive no ha s

dEl Viceministro de Trab

Rjo

coordinacidn con personeros del los meeanismos de alcanzado hasta cl entrevistado, declaro que no
Ministerio de  Trabajo vy coordinacién con momento. pueden coordinar capacitacioncs
Prevision Social. personeros del Ministerio de con institucioncs ajenas  al
Trabajo y Previsién Social. Ministeric y que en todo caso
ellos las llevan a cabo
directamcnle con las

municipalidades,

Actividades Planeadas Para este Resultados Esperados de Actuales Objetivos Problemas con la

Periodo

Estas Actividades

Alcanzados Hasta La Fecha

Implementacién/Ajuste al Plan,

Continia actividad No. 3...

-Los alcaldes entrevistados nega
esta clase de coordinacién con el

Ministerio de  Trabajo y
Previsién Social,
-En cuanto al material

capacitaciones el Ministerio de
Trabajo y Previsién Social no
cucnta con materiales y ademas
es de uso exclusivo del personal

de ¢llos.

on

de

v

N

1

Segundo Informe Trimestral Diciembre 2,001
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8. Rcalizar reuniones

coordinacién con empresarios de [

maquilas conjuntamente con el
Ministerio de Trabajo y el
Programa Kichin Konojel.

d8e tratard de buscar este t

de reuniones para definir un
programa de capacitaciones
adecuados a los intercses de
autoridades, empresarios y
trabajadoras.

po

No se  han  alcanz
debido a las politicas
gubernamen-tales que estan
cambiando en estos dias,
con ¢l nuevo paquete fiscal
(IEMA  -Im-puesto 2
Empresas Mercan-tiles y
Apropecuarias).

Cierre de las  fabri
debido a la nueva postura
del Gobierno.

idBuscar la  mediacion  para
didlogo entre las trabajadoras,
empresarios y  autoridades
ministeriales y hacer una
propuesta al Gobierno.

cas

Entrevistas y contactos ¢
ONG’s locales que trabajan en
Derechos [umanos y Derechos
Laborales.

oife mantendrd la relacidn
las ONG's y
Organiza-ciones Mayas

locales, que trabajan el fema
de Dere-chos Humanos y

Derechos Laborales
(CALDH, CEA-DEL,
ONG's del FORO,
RAJPOPI RI MAYAB’

AMACQ’ Conscjo de organi-

i

an

Se mantiene contacto er
las ONG’s y las
instituciones Mayas.

tublingune.

Actividades Planeadas Para este
Periodo

Resultados Esperados de
Estas Actividades

Alcanzados FHasta La Fecha

Actuales Objetivos

Problemas con la

Implementacién/Ajuste al Plan,

un

1

Segundo Informe Trimestral Diciemhre 2,001
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Continda actividad No. 5...

zaciones Mayas de
Guatg-mala COMG, Q'UQ
KUMATZ-MENMAGUA
Mesa Nacional Maya de
Guatemala, Centro  de
Estu-dies de la Cultura
Maya -CECMA-,
Procuradurfa de Derechos
Humanos de
Chi-maltenango.

12, Visitas
cstudio,

|

cn

el

terreno

d8c  visitard la
Departamental de
Sacatc-péquez en  Anligua
Gua-temala y  algunas
municipa-lidades ¥y
comunidades (aldeas del
estudio).-

Gobernacfén  Sc  logré  entrevistar al

Sefior Gobernador
Departamental de Sacatepéquez
y algunos alcaldes que estaban
pendientes.

-La

implementacidn - se lofy
despuds de programar
enlrevis-tas  personales  via

telefonica y por fax, por lo que
se tuvo que ajustar el calendario
hasta que las personas tuvicran
espacio,

Segundo Informe Trimestral Diciembre 2,001
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14, Reunién con grupos de trabhjGe

focales.

entrevistaran gru
focales de las fébricas y
comunidades,

[55]

Se determiné a g
fo-cales las  siguientes
fabricas: “Dong Bang",
“Alianza Tashion”, “Sam
Lucas  (Sambrich)”,  *
Fashion”,

Municipalidades y
comuni-dades de las
trabajadoras y padres de
familia:

Chimaltcnango:  El  Tejar,
Parramos, San Andrés Itzapa,
San - Martin  Jilolepeque,
Patzim, Patzicia, Santa
Apo-lonia, Tecpdn Guatemala,
San Juon Comalapa, Zaragoza
y la cabecera Departamental
de Chimalienango.

POS

pamn

Actividades Planeadas Para estc
Periodo

Resultados Esperados de
Estas Actividades

Alcanzados Hasta La Fecha

Actuales Objetivos

Problemas con Ia
Tmplementacién/Ajuste al Plan.

Continia actividad No. 7...

Segundo Informe Trimestral Diciembre 2,001

. Sumpingo Sacate-péquez.

Sacatepéquez: Santo
Do-mingo Xcnacoj,
Santiago Sacatepdques,
Santa Marla

Cauque-Santiago

Sacatepd-quez, San  lucas
Sacatepé-quez, San
Bartolomé Milpas Altas y




X

de contenidos temdticos sobre
aspectos de Derecho Laboral,

proporcionado por cada uno
de los conglomerados.

Actividades Planeadas Para este

Resultados Esperados de '

16. Sistematizacion de laSe vaciaran los datos - Se hizo ¢l vaciado de|48e invité al equipo de investigac
entrevistas informacion. para ayudar a la sistematizacién
‘ de  los resultados de la
-8c claborardn los pgrificos|-y Se claboraron las investigacion,
estadfsticas dc las cncuestas estadisticas y graficas dc las
encucstas.
- Se sistematizaran los Se sistcmatizaron los
resul-tados dc cada uno de resultados de cada uno de
los conglomerados. los conglomerados.
18. Elaborar un primer borraloBe contard con un listddo Se cuenta con varios ferheSc procedié a tomar el tema de

generales y cspeceificos que
son del interés de varios de
los conglomerados de la
investigacion,

* Actuales Objetivos |

Identidad como tema de mayor
importancia al igual que el de
Derecho  Laboral, por los
problemas de identidad étnica
que s¢ viencn produciendo desde
hace mucho tiempo en las
comunidades indfgenas.

NOTA: Se cstin elaborando los
conicnidos.

Problemas con la
Implementacién/Ajuste al Plan,

oo Periodo Estas Actividades | Alcanzados Masta La Fecha
20. Revisibn y correceién  HeSe contard con un documelr&o. Sc¢ cuenta con todos
informe  final  (estudio y Producto final del estudio documentos  fipales  del

resultados)

que sc publicard para su
distribucién a interesados,

Scgundo Informe Trimestral Diciembre 2,001

estudio incluyendo vaciado
de prabaciones y fotos,

leSe ban incluido los cstudios y dg
documentales para darle forma
al estudio.

on

[a

los




Il
>
c

22. Trabajar cn el levantado
texto para la cdicién del informe
final.

d8e pondrin los documento:

disposicién de una comisiéj
de estilo, un diagramador,
un boxetista o dibujante,

-a Se

han  corregido
maleriales  escritos  del
estudio, datos documentales
¥ "de investigaci6n,
seleccion de fotos y otros.

lé8e le ha dado mucha imporianciy a

la publicacién del estudio, pues
lo han solicitado autoridades,
ONG's, trabajadoras y padres de
Tamilia.

24. Impresién y publicacién |[cBe tendrd listo todo el matefial Se tienc el  90% tdla impresion podrfa retrasarse bor
estudio, ¥ el discflo final para su material disponible para su las fiestas navideiias.
publicacion. impresién.
26. Elaboracion y entrega ld8c tondrd el informe y mna Se  hap revisado leS8c han hecho todos los ajugtes
informes contables y narrativos evaluacién  interna  del aspeclos positivos y necesarios, tomando en cuenta
¥ evaluacién del trimestre, proceso. ncgativos en los procesos las variables en ¢l ticmpo y

que ha llevado el proyecto,

cspacio del proyecto.

]

Segundo Informe Trimestral Diciembre 2,001
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Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Nombre de 1a Organizacion: SITRABI Grant No: G-2370-016-45
Periodo de! Informe: _20/_ 08 /01_a 30_/11_/ 01__
Por favor indique el progreso alcanzado en alguno de los indicadores que aplica a su proyecto: Progreso Trimestral Progreso Cumulativo
Resultado: Aumento de la adaptacién de las condicioncs con base en género para politicas de aumento ccondmico y sus programas
Indicador:
s {t de articulos de periddicos/revistas, programas del radio/televisién sobre 100% 25%

el trabajo de su organizacién, en las condiciones del trabajo de mujer
Resultado: ONGs y otras instituciones que trabajan con G/WID que han aumentado su apoyo para la organizacién
Indicador:

. 50% ' 10%

e # de otros donantes que proveen fondos nuevos para su organizacion
Resultado: Aumento de la participacién de los politicos cn adaptarse en asuntos con base en género de aumento econémico
Indicators:
e i conferencias, seminarios, talleres o otras reuniones y restmencs con

Oficiales, que incluye, gerentes de las fébricas, oficiales de

los sindicatos, oficiales del gobierno, ONGs y lidercs de empresas. 100% 25%
e #de reglaciones que cambian como resulto del trabajo del socio en adaptarse a

las condiciones del trabajo de la mujer. 100% 25%

il 1
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Attachment >

Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Actividades Planeadas
Para este Periddo

Resultados Esperados de
Estas Actividades

Actuales Objectivos

Alcanzados Hasta La Fecha

Problemas con la Implementacién/
Ajuste al Plan

1. TALLERES
GENERALES

. 1.1 Disefio de Taller

1.2 Produccitn de
Materiales

1.3 Capacitacién

1.4 Evaluacién

2.REVISTA
2.1 Diseflo de formato

2.2 Aportes Escritos

2.3 Seleccfon de material

2.4 Tinpresién

2.5 Publicacién y
Distribucion

Elaborado diseiio de taller
con asesoria técnica y
asistente.

Disefiados y aplicados
conforme a los trabajos que
ejecuta la mujer,

Realizado 6 talleres
participativos.

Realizada la evaluacién con
preguntas directas referente a
los equipos de proteccién que
se deben usar en su trabajo.

-Disefiado y validados con
grupo piloto

-Temas escritos por
seminaristas referente a
problemas ocasionados por
quimicos ,

-8¢ seleeciond el material que
se utilizd para la revista,
-Después de seleccionado se
claboré el arte final y se
mando a la imprenta,

-Se hizo la publicacién
respectiva y sc distribuyé a
todas las trabajadoras en sus
centros de trabajo,

Obhjetivo #1.

Se concluyé en su
totalidad el
proceso de disefio, asi
como  también  se
elaboré suficiente
material de apoyo para
cl asesor técnico como
para las trabajadoras.

- Se capacité a las
trabajadoras logrando
que asimilaran todos
los riesgos a los que
estdn propensas en sus
trabajos como en su
hogar .

-S¢  comprobé que la
mayoria de mujeres han

padecido  de  algunas’

enfermedades en la picl y
por su postura ecn los
centros de trabajo

Objetivo #2,

Integracién de un grupo
especificamente para
seleccionar artfculos
escritos y  rcalizar

entrevistas en los centros de
trabajo para programa de
radio sobre las condiciones

~ del trabajo de la mujer.

Esta primera fase referente a disefio del tailer
llevo cierto tiempo y atraso, ya que era por
primera vez que se elaboraba un plan de este
aspecto, pero mediante asesorfa técnica y un
poco de esfuerzo logramos salir adelante.

Es importante mencionar que se tuvo que
hacer un estudio profundo sobre las diferentes
enfermedades que padecen las mujeres
trabajadores en las plantas empacadoras de
banano de nuestra regién, Tmplicé una
supervisién constante en los centros de
trabajo, porque no existe en nuestro medio un
comité que se dedique esencialmente a tratar
las problemas de la mujer, los cuales son muy
frecuentes por los riesgos que hay cn los
centros de trabajo.

Otro aspecto que cabe mencionar es que se
han tenido algunas inasistencias por parte de
las trabajadoras ya que debido a Ia situacién
econdmica que estdn atravesando, por ser en
su mayorfa madres solteras las trabajadoras,
prefieren mejor (rabajar,

Por Ia falta de personal preparado para
redactar ha sido un poco diflcil que todas las
trabajadoras redacten algin artlculo, ademas
jimplicé demasiado que un 40% de las
trabajadoras son analfabetas.

La mayorfa de trabajadoras cjercen doble
Jjornada a diario (trabajo y hogar) y esto
implica que no les quede tiempo para redactar
¢l artfculo,
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Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

3. CONFORMACIO
N DE COMITES
EN CENTROS DE
TRABAJO.

3.1 Seleccién de Perfiles

3.2 Integracién de
Comités

3.3 Charlas de
Orientaeién

3.4 Reuniones con
trabajadoras

-Integrado el Comité Central.

-Realizadas las charlas de
orientacién frecuentemente a
las trabajadoras

-Realizadas las reuniones con
las trabajadoras de cada
planta empacadora.

Objetivo #3

Se logré integrar un comité
femenino en derechos laborales
de la mujer trabajadora, el cual
orienta y coordina reuniones
para dar a conocer los cambios
del codigo de trabajo y estd en
comunicacién con otras
instituciones como OIT y la
Secretarfa de )a Mujer
Latinoamericana.

Algunas trabajadoras son muy inteligentes
pero debido a que son analfabetas, no
pudieron integrar el Comité Femenino, por lo
que estdn ejerciendo el cargo de consultoras

Por el término de distancia no se logra
comunicacién constante con el Comité
Femenino y también porque tienen una
Jjornada diaria de 6 de la mafiana a las 6 de la
tarde.

Debido a que en nuestro pafs no existe una
Secretarfa de la Mujer para que trate los
diferentes problemas que susciten en nuestro
medio, muchas veces tenemos que acudir a
Derechos Humanos.




Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Nombre de la Organizacion; Asociacién Andar Grant No: G-2370-016-XX

Periodo del Informe: _3__/ septiembre / 2001 a _3 / noviembre / 2001

Por favor indique el progreso alcanzado en alguno de los indicadores que aplica a su proyecto': Progreso Trimestral

Resultado: Realizado proceso de investigacién documental y participativa,

Eunr 4y

Attachment >

Progreso Cumulativo

Indicador:
) Producido documento de investigacién 100% 25%
Resultado: Formulado modelo de intervencién concertado \
Indicador:
. Producidos insumos documentales necesarios para iniciar definicién concertada 100% 25%
del modelos de intervencién.
L Realizado proceso de concertacién con grupos participantes 0 0
Resultado: Establecidas relaciones de coordinacién con instituciones interesadas cn ¢l tema del proyecto.
Indicators:
e 5 reunioncs realizadas con enlaces de las diferentes instituciones vinculadas al tema. 100% 25%

! Esta pagina no esta clara para nosotras, intentamos llenarla, por favor envicnos sus sugerencias.




Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Attachment §

Actividades Planeadas
Para este Periddo

Resultados Esperados de Estas Actividades

" Actuales Objetives Alcanzados Hasta

La Fecha

Problemas con Ia Implementacion/
Ajuste al Plan

1. Investigacién Documental y Participativa:

1.1 Gira de observacion y recuento
fotografico.

1.2 Revisién documentos refercnciales.
1.3 Elaboracidn del disefio de investigacidn

1.4 Discito de guiones metodoldgicos para
talleres

1.5 Elaboracién de Instrumentos de
recoleecion de informacién

1.6 Rcalizacién de talleres.

1.7 Aplicacién de entrevistas
1.8 Procesamiento y andlisis de informacién

rccabada
1.9 Sistematizacién de la experiencin

* Reconocida el 4rca de influencia del Proyecio,
por partc de la Ascsora y, Asistenta, ¢ iniciado
el recucnto fotogréfico del Proceso

+ Revisada informacion bibliografica existentc
sobre el tema,

* Elaborado ¢ implementindose disefio de
Investigacién.

¢ Diseflados y aplicados 2 guioncs
metodolégicos de Investigacion Participativa

* Discflados y validados con grupo pifoto
formatos de entrevistas, fichas, matrices.

» Realizados 2 talleres de Investigacitn
Participativa

= Aplicadas 53 entrevistas a mujeres: 33 a
adultas y 20 a preadolescentes y adolescentes
y 10 a empresarios

¢ Matrices informativas completas

» Producide documento de Sistematizacidn
completo.

Objetivo # 2

* Ln relacidn con este objetivo se
concluyo cn su totalidad ¢l proceso de
consultas y entrevistas,

* Ya contamos con el documento
completo de la investigacidn,

En este momento tenemos los insumos

necesarios para iniciar la definicién

conccriada del modelo de intervencién

Objetivo # 3

¢ El proceso dc definicién del modcelo de
intervencidn lo consideramos cn si
mismo un avance ¢n la identificacién
de propuestas de incidencia para
cambios y/o del cédigo de trabajo, o en
su ¢aso la definicién de cddigos de
conducta empresarial a favor de las
mujeres.

Un aspccto positivo es quc ya concluimos
¢sta primera fasc, y sus respectivos
documentos.

Es importante mencionar que el proceso
implico supervisién constante que
permitiera asegurar la calidad técnica del
mismo, por otra parte el abordaje del
tema dc investigacidn no fue facil por
su complejidad pues existen intereses
divergentes de ambos grupos consultados
(por parte dc las mujeres la necesidad de
ejcreer sus derechos laborales y por la
parte dc los empresarios sus intereses
econdmicos, en conclusion la lentitud del
proceso de consuita resulto en un atraso
gencral para la implementacién de las
actividades calendarizadas(los foros, e
intercambio)

2. TFormulacién d¢ Propucsta o Modeio de
Intervencion:

2.1 Foro taller con mujeres para presentacion
de resultados de Investigacidn y
claboracién de su propucsta.

2.2 Toro taller con cmpresarios para
presentacion de resultados de
Investigacion y claboracion de su
propticsia

2.3 Foro taller con nujeres y empresarios para
NCEOCar y concertar propucsta,

2.4 Intercambio Téenico - Metodoldgico con
Organizaciones de Desarrollo de la zong,
que ticnen propuesta de Intervencién,

2.5 Establecimiento de relaciones de
coordinacion con organizaciones
nacionales ¢ intcrnacionsles, vinculadas al
tema del proyceto

¢ Realizado foro con mujeres para presentacion
de resultados de investipacion y definicién de
propucsta '

* Realizado foro con empresarios paru
presentacion de resultados de Investigacién y
definicién de propuestas

* Reulizado foro con mujeres y empresarios pars
negotiary concertar propuesta,

= Desarrollnda visita para intercambio de
experiencias.

* Iniciadns acciones de coordinacion con
organizaciones vinculadas al tema del proyecto

Objetivo # 1

» Los avances en ¢ste objetivo se han
erientado hacia ¢l establecimicnto de
relaciones de coordinacién con
organizacioncs como IPEC-OIT y fa
Secretaria del Trabajo y la agregada
de asuntos laborales de la Embajada
de USA ¢n Honduras.

s Un aspecto relevante en este numeral
ha side posicionar ¢l tema de la
consultoria a nivel de organizaciones
que cstan incidiendo por ¢l logro de
mejores condiciones laborales para
las mujcres,

¢ No se logro realizar los foros por dos
razones: Nov. Y Dic, es un tiempo
imposible para que las mujeres
participen en actividades, pues
trabajun sicte dfas por semana, ¢! otro
aspecto fue que la fase de
investigacion nos Hevo mas ticmpo
del previsto.
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INFORME TRIMESTRAL DEL PROGRESO

Condiciones del Trabajo de Mujer

Octubre — Diciembre 2001

Actividades Planeadas

Resultados Esperados

Actuales Objetivos

Problemas con 1a

lideres de maquila

capacitadas conozcan de
sus derechos y se
multipliquen

Derechos Laborales de la
maquila Alamode de
Siguatepeque

No. e 2 L Alcanzados Hasta Ia Implementacién/ajuste
Para este Peridédo de Estas Actividades Fecha al Plan
1 | Preparacidn, validacidn y Que para el 2002, los Se preparo y validd el Los temas seleccionados
publicacién del manual capacitadores apliquen el manual fueron cambiados al
manual platicar con trabajadoras e
instituciones de renombre.
(pues queriamos que el
manual tuviese los casos
mas comunes.,
2 | Produccidn de 20 Educar a la zona meta de La produccion y grabacién | > E equipo técnico
programas de TV, PAG y poblacion hondurefia | def total de programas (logistica) necesario
en general para la produccién,
> La edicidn de los
L . _ _. | mismos.
3 | PAG brinda capacitacién a Que las mujeres Capacitar a 28 lideres en El temor a los patronos de

las trabajadoras de la
maquila de Taulabé, por lo
que no participaron en las
actividades.




Establecer una unidad de
asesoria laboral con
personal de ONG's

Mayor apoyo de las ONG's
para cubrir personas y
lugares que estan fuera de
la zona de PAG

> La colaboracién de
grupos que no son
ONG's y que capacitan a
mujeres_(ejemplo:
Instituto para el
Desarrollo Hondurefio
IDH)

El capacitar a personal de
ONG’s y no lograr
comprometerlos.

Establecer una unidad de
asesorfa laboral en
cooperacion con el
Programa Déborah

Dar a las comunidades de
influencia de PAG (Janet),
servicios que ayuden a la
solucion de necesidades

Cooperacidn de las
Paralegales y haber sido
capacitadas para la
implementacién del
Programa

Establecer un equipo de

maestros que puedan
asesorar en asuntos
laborales

El capacitar a los maestros
para que estos capaciten a
alumnos, amigos, familia,
etc. "

Firma de convenio con las
oficinas distritales de
educacién para incluir en
los curriculum temas
laborales

Foro Intersectorial entre la
sociedad civil, Iglesias y
Gobierno

Mayor compromiso dentro
de sus atribuciones de Jas
entidades que participaron

» El que las trabajadoras
manifestaran qué
esperaban del gobierno
y la sociedad civil.

» Que las autoridades
reconocieran la situacién
actual de las
trabajadoras de las
magquilas ante la
sociedad de
Siguatepeque,

_1.>»_Apoyo para mejorar la




situacién laboral.

Facilitar un intercambio de
experiencias entre las tres
maquilas

Que las experiencias
compartidas sirvan’para el
mejor desenvoivimiento de
las trabajadoras en las
maquilas y que finalice el
abuso laboral y que tengan
una buena organizacién

> El que el encuentro se
realizara con
trabajadoras de
magquilas de
Siguatepeque, San
Pedro Sula y Cortés

La poca asistencia de
trabajadoras de la costa
norte.,

10

11

Convenios de Concertacion
Politica sobre la generacidn
y condiciones de trabajo
para la mujer

E! cumplimiento del
convenio por las
autoridades electas

> El que las autoridades
electas, antes
candidatos, escucharan
a las trabajadoras y
prometieran mejores
condiciones laborales
para la mujer

La poca afluencia de las
verdaderas interesadas por
la falta de credibilidad en
los candidatos politicos

Firma de convenio con la
Secretaria del Trabajo y
Prevision Social

Que PAG/Janet sirva de
canal entre el trabajador y
la Secretaria en la
prestacion de algunos
servicios

‘Formar alianza con ONG's e

instituciones conocedoras
de los problemas laborales
en las maquilas

El firmar convenios
permanentes en pro de las
trabajadoras

1> El que nos facilitaran

> El apoyo y compromiso
de la Secretaria del
Trabajo con fa firma y
cumplimiento de
_convenio

informacion sobre la
situacion actual de la
mujer en las maquilas
> La presentacién de
Janet y su interés por
apoyarnos en
actividades e
informacidn

El que algunas de estas
instituciones no quieran
trabajar juntas aunque si
CON nosotros.
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12

Presentacién de Janet a
trabajadoras de maquila

Que conozcan las
trabajadoras la existencia
del programa, sus objetivos
y los servicios que se
estaran prestando:

La afluencia de
trabajadoras a las
oficinas para orientacion
legal en Derechos
Laborales

En algunos casos sus
necesidades o problemas
son mayores a lo que
nosotros podemos
solventar

‘Realizacién de trifolio

informativo y su
distribucion

El conocimiento de qué es
Janet, y que la trabajadora
conozca donde puede
acudir

Que e! patrén sepa que
educamos al trabajador
pero que no queremos
crear controversia, pues
reconocemos que son
factor importante para
el desarrollo del pais

La poca respuesta de los
patronos.

14

15

16

Convenios con direccién
Departamental de
Educacion

El cumplimiento de los
convenios

La firma de convenios y
que éstos formen parte
de la programacién de
los maestros

Los convenios fueron
firmados con las oficinas
Distritales de Educacion,
por ser los supervisores
directos de los maestros de
las instituciones educativas
en {a zona de influencia de
PAG/Janet.

Visita sindical

Que la informacién dada
por los lideres de la FITH
(Federacion Independiente
de Trabajadores de
Honduras) a las
trabajadoras de maquila
sirva para la buena
organizacién

El que las trabajadoras
conocieran cémo
organizarse y los
beneficios de
organizarse

Todas las trabajadoras
quieren los beneficios de
organizarse pero no todas
quieren luchar por
obtenerlos debido al temor.

Interés en ser

Presentacion del Programa_

Comprometerlos a apoyar




¢h?

Janet a ONG’s y otras
instituciones

en la educacion laboral en
pro de las trabajadoras
hondurefias

Capacitados para ser
parte del desarrolio
educacional de
Honduras

17

Presentacion del Programa
Janet a Paralegales

Que conozcan qué es Janet
y los servicios que ellas
estaran prestando

> Tener la alianza para la
implementacion del
Programa.




PROYECTO ALDEA GLOBAL
Promoviendo Auto-Suficiencia en Las Comunidades

PROGRAMA JANET

Financiado por: USAID

PERIODO DEL INFORME.:
Octubre 2001- a diciembre 2001

Informe Trimestral Programa Janet Oct-Dic 2001

241



AUMENTO DE LA ADAPTACION DE LAS CONDICIONES CON BASE EN GENERO PARA POLITICAS DE
AUMENTO ECONOMICO Y SUS PROGRAMAS

INDICADOR:
Television:

o Presentacién del Programa Janet el dia 16 de noviembre en Programa Area Chica del Canal 2 de Cable Vision
Calanterique '

o Presentacion def Programa Janet el dia 13 de diciembre en Noticiero TV Centro del Canal 4 de Cable Vision
Calanterique .

» Presentacion del Programa Janet el dia 20 de noviembre en Noticiero de las 11 en Centro Radial
» Produccion, grabacién y edicion de 20 Programas Educativos sobre derechos laborales de las mujeres

Radio:
» Presentacion del Programa Janet el dia 20 de noviembre en Noticiero de las 11 en Centro Radial

» Promocién y presentacidn del | Foro Intersectorial sobre los derechos laborales de las mujeres trabajando en las
maquilas

Revistas:

» Produccién y edicién de 20 médulo educativos sobre los Derechos laborales de la Mujer y Menores trabajando en
Maquilas y similares

o Elaboracion y reproduccion de trifolio promocional sobre el Programa Janet

Informe Trimestral Programa Janet Oct-Dic 2001
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ONGs Y OTRAS INSTITUCIONES QUE TRABAJAN CON G/WID QUE HAN AUMENTADO SU APOYO PARA LA
ORGANIZACION v

INDICADOR:

Firma de convenio de cooperacién con Oficina Regional de la Secretaria del Trabajo, para la recepcién y tramite
de las denuncias laborales, solicitudes de trabajo para menores y calculo de prestaciones laborales,

Firma de convenio de cooperaciéon con Instituto para el desarrollo Hondurefio IDH para capacitar a beneficiarios
de sus bancos comunales '

Firma de convenio de cooperacién con Oficinas Distritales de Ia Secretaria de Educacién en la zonas de
Comayagua, Siguatepeque, La Libertad y Las Lajas para incluir en el curriculo escolar los derechos laborales

El Programa Janet es un componente del Programa Déborah, los donantes de este Programa son: TEAR FUND,
CRS, AJWS,

AUMENTO DE LA PARTICIPACION DE i.OS POLITICOS EN ADAPTARSE A LOS ASUNTOS CON BASE EN
GENERO DE AUMENTO ECONOMICO

INDICADOR:

4 Talleres de capacitacién a oficiales paralegales del Programa Déborah en cuanto a los derechos laborales.

1 Taller de capacitacién a miembros de ONG's y @ otras instituciones ( Instituto para el Desarrollo de Honduras
IDH, Proyecto de Desarrollo Integral del Menor PRODIM, COHORSIL, FINCA, HABITAT PARA LA HUMANIDAD
ADESOL DE HONDURAS), sobre ios derechos laborales.

1 Taller de capacitacién para lideres y trabajadores de Ia maquila A LA MODE de Siguatepeque, sobre los
derechos laborales de las maquilas.

Conferencia sobre los Principios Sindicalistas con lideres de magquilas

Reuniones para establecer convenios de cooperacion con el Centro de Derechos de la Mujer CDM, Federacién
Independiente de Trabajadores de Honduras FITH, Confederacion Unitaria de Trabajadores de Honduras CUTH,
Habitat para la Humanidad todas las anteriores de las ciudad de San Pedro Sula; Oficina Regional de la Fiscalia
del Ministerio Publico, Sindicato de Trabajadores de la maquila de Siguatepeque SITRALASA, Jefe de Personal
de la maquila de Taulabé APPAREL, Colectiva de Mujeres CODEMU de la ciudad de Choloma

Informe Trimestral Programa Janet Oct-Dic 2001




* Seminario de Intercambio de ex

periencias laborales entre lideres de las maquila de las ciudades de San Pedro
Sula, Cortés y Siguatepeque :

Informe Trimestral Programa Janet Oct-Dic 2001
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Informe Trimestral del Progreso
Capacitacién y Clinica Legal en Derechos Humanos y Laborales para Trabajadoras de la Maquila en Guatemala

Nombre de la Organizacién: Area de Derechos de Ia Mujer -CALDH Grant No: G-2370-016-50

Perfodo del Informe: 14/septiembre/2001 2 14 de Diciembre /2001

Por favor indigue ¢l progreso alcanzado en alguno de los indicadores que aplica a su proyecto: Progreso Trimestral Progreso Cumulativo

Resultado: Se habrén tramitado 80 casos especificos de mujeres dc las fibricas de magquilas donde se violan los derechos laborales.
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24 casos por despido directo e injustificado.

10 casos por renuncia en que no se les paga las prestaciones que se les debe
4 casos por suspensién de la relacién laboral

1 caso de terminacién de contrato por mutuo acuerdo

1 reinstalacién, despido por embarazo

casos colectivos atendijdos:

Modas Este Sur (2 de Octubre 2001) Industrias Bentex S.A. (10 de Octubre 2001 )
Modas Amor (29 Octubre 2001 ) Confecciones del Caribe. (6 Noviembre 2001 )
TEXTISA (7 Noviembre 2001 ) GOORYONG (7 Noviembre 2001 )

SMILE TEX 8.A. (20 de Noviembre 2001 )

40 casos atendidos en el periodo, lo que representa un 50 % de lo
esperado en un ajio

La asesorfa y el acompafiamiento legal se dio en las tres empresas siguientes: IMAX, S. A., TEXTISA, Confecciones Caribe S.A.

En las otras empresas solo se logrod dar la orientacién legal inicial sobre como tramitar las denuncias, ante quien y las acciones posibles a
considerar cn la problemética planteada, debido a la limitante en recurso humanos para atender estos tipos de casos no fue posible darles el
acompafiamicento necesario.

Los problemas presentados en estos casos fueron:

Cicrre de empresas sin pagar cl pasivo laboral

Cambios de nombre y direccién de las empresas, obligando al personal a firmar contratos nuevos
Suspension de labores ordenados por ¢l patrono sin pagarles ¢l salario a las trabajadoras.
Incumplimiento de Convenios de pago firmados ante los Inspectores de Trabajo.
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Informe Trimestra: del Progreso
Capacitacién y Clinica Legal en Derechos Humanos y Laborales para Trabajadoras de la Maquila en Guatemala

Resuitado: Se habran capacitado 600 mujeres en tematicas de derechos laborales en los departamentos de Guatemala, Sacatepéquez y Chimaltenango,

Resuitado: Se ha incrementado el nivel de conocimiento de los textos legales entre Ia poblacién beneficiaria.
Indicators:

o Disefio del Médulo para Talleres generales “Conociendo el Cédigo de Trabajo”.

Materiales producidos: Documentos de trabajo grupal; estudios de casos.

86 de trabajadoras capacitadas. El primer taller de validacién esta planificado para el 29 de septiembre al lo. De diciembre, con trabajadoras de empresas

ubicadas en la Ciudad de Guatemala, - ;
Se han capacitado 86 trabajadoras de 9 empresas de Guatemala sobre prestaciones
laborales, terminacién de contrato y presentacién de denuncias.
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Informe Trimestra: del Progreso
Capacitacién y Clinica Legal en Derechos Humanos y Laborales para Trabajadoras de la Maquila en Guatemala

Resultado: Se han planteado conjuntamente con las instituciones participantes en la Instancia Coordinadora de la Maquila, acciones dirigidas mejorar
las condiciones de trabajo del sector de I industria de la maquila en Guatemala,

Indicators:

4 Reuniones de la Instancia Coordinadora de la Maquila

** 38 Propuestas de Reformas al Cédigo de Trabajo con enfoque de Género, en discusién todavia

# 4 Presentaciones de la propuesta de reformas ante la Sociedad Civil, pendiente con sector Sindical y Cooperaci6n Internacional
* 4 Reuniones de Coordinacién con la Secretarfa Presidencial de la Mujer para la presentacién de las reformas

Hotel Conquistador Ramada 13-09-01
Sede de CALDH  17-09-01
Sede de CALDH  21-09-01
Sede de CALDH  4-09-01

“  Andlisis de las dos propuestas de Reformas Hotel del Centro 25 - 10 -01

¢ Hotel conquistador Ramada 27 de 09 -01 con ONGS,

* Delegadas de la Asamblea de la ONAM, sede Ministerio de Trabajo 11-09-01
¢ Sede del Sector de Mujer 24 ~09-01

¢  Hotel del Centro con CNOC  25-09-0]
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Capacitacién y Clinica Legal en Dexrcchos Humanos y Laborales para Trabajadoras de la Maquila en Guatemala

Informe Trimestrai del Progreso

Actividades Planeadas

lenicé‘&ga[n ¥

Para este Perfodo

Resultados Esperados de

. Estas Actividades_

80 denuncias al afio

) Desarrollo de Agenda

Realizacién de primera
entrevista: 28 personas

2y Elaboracién de
denuncias

Segunda entrevista y
elaboracién de 28 denuncias

3) Presentacién de
denuncias

Capacitaciones
4) Realizacién de los
Talleres

6) Produccién de
materiales

Foros Dchates con
Empresarios

Presentacion de las 28
denuncias ante la Inspeccién
del Trabajo

*  Moédulo de 4 talleres:

29 de Septiembre
13 de Octubre

10 de Noviembre
1°, De Diciembre

Se han producido las hojas
de trabajo y los cstudios de
caso para todo ¢l Médulo.
No hay actividades
planificadas para este primer

Mtrimestre

Actuales Objetivos Alcanzados Hasta La

Fecha B

Problemas con 1a Tmplementacidn/
Ajuste al Plan

El proyecto se esté desarrollandode”

acuerdo a lo planificade, aunque se prevé

mayor actividad de denuncias, en tanto en
6 meses se han completado un 67 % de los
casos esperados.

En este trimestre se han atendido casos
colectivos por cierre de maquilas,
negocidndose fa cancelacion de
prestaciones y reapertura de actividades,
siendo algunas de ellas con las que se
trabaja. IMAX 5.A., MODAS
ATLANTIC, MODAS AMOR,
CONFECCIONES CARIBE TEXTISA
Y GOORYONG S.A.

| 'El cierre de algunas empresas

maquiladoras ha obligado a realizar
investigaciones para determinar si son
definitivos o s6lo son cambio de nombre
y dar atencidn a casos colectivos.

*  Sehe logrado convocar a 86
trabajadoras las empresas del
municipio de Guatemala;

Beatex, TEXTISA, Modas Jubile
S.A., PASCOTEX

Manufacturas del Caribe

Calimero S.A., Modas Exclusivas
Shalom Textil 8.A. FASHION §.A,

YVYY ¥

Representa un 22 % de lo planificado

Ll Foro estd planificado para ¢l mes de
marzo del 2002
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Capacitaeién y Clinica Legal en Derechos Humanos y Laborales para Trabajadoras de 1a Maquila en Guatemala

Informe Trimestra: del Progreso

Incidencia

Reuniones de coordinacién
para la presentacion del
paquete de 38 reformas al
Cédigo de Trabajo con
enfoque de Género

5 presentaciones de las
Reformas, al Sector de
Mujeres de la Sociedad
Civil, Coordinadora
Nacional de Organizaciones
de Campesinas CNOC y
con Los Medios de

comunicacion

» 13 de Septiembre
« 17 de Septiembre
* 24 de Septiembre
» 25 de Octubre

¥ 16 de Octubre

Se ha realizado 1 para el conjunto de
organizaciones de Mujeres

3 Reuniones de Coordinacion con la
Secretariza Presidencial de la Mujer

3 Reuniones de la Instancia Coordinadora
de la Maquila

1 reunién con la Coordinadora Nacional de
Organizaciones Campesinas -CNOC- para
la integracién de una propuesta conjunta
de reformas al Cédigo de trabajo.




NGO Smali Grants r,ogram Timeline
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Activities/ November 2000 - July 2001 ° * 3 < tus
1) Hire Staff __m Complete Subcontracts Sign
2} Draft Background / IA Materials
a) Theme Piece 1121 Approved 12/06/00
b) Selection/Eligibility Criteria 1211 Approved 12/20/00
) Info Announcement to Selected Missions - 12/8 Sent to Missions 12/20/00
d) Draft iAs to G/WID 12115 Approved 01/05/01
e) Translation of IAs 142 Completed 01/04/01
3} Soliclt Proposal
a) SSO1 Announced 18 Announced 01/08/01
b) SSO3 Announced 112 Announced 01/08/01
c) 8801 Proposals Due Complated
d) SS03 Proposals Due Completed
4) Conduct Prellminary Proposal Review (Ad Hoc Committee)
a} Form preliminary review committes Complete
b) Refine evaluation and selection criteria Complete
) SSO1 Raview Complete
d} SSO3 Review Complete
5) Clarifications and Financlal Questionnaires Pre-Awardes NGOs
a) 8501 Complete
b} SS03 Completa
6) Send Pre-Award Proposals for Mission Roview
4) 8501 Proposals Sent Complete
b} SS03 Proposals Sent Complete
c) SSO1 Mission Review Deadline Complete
d) SS03 Mission Review Deadline Complete
7) Submit Recommaendations to USAID Contracts
a) $S01 Complete
b) 8503 Complete
8) Award Grants
a) 8501 Complate
b) §S03 Complete
9} Report
a) Develop Reporting Formats 1216 fANng; Revised 4715
b) Grantee Reporis Due
c} Project Report dus to G/WID d‘lan. reporling adjusted
simultan. program announcement.

% Quarter 1
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NGO Grants ,imeline
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Activities/August 2001 - Nov 2002 Yo o O R R L AR et o F status
&} Develop Formats _ Complete
b) Grantee Reporting Due 973, 4 PTE) e F1128]15t and 2nd Quarter Submitted
¢) Project Reporting to GWID BT ity 1372000 B Quarter 1 - 4 Submitted - dates adjusted

d) Final Project Report

10) Monitoring and Evaluation

a) Develop Indicators

b} Review Grantee Workplans

¢) M&E Local Specialists Recruited

d) Develop Monitoring Reporting Format
8) M&E Site Visits

f) MEE Follow-up visits

Complete

Complete

Complete

6 countries completed
Bolivia Planned February

f) MAE Report 4 countries completed
11) Organize and Conduct Final Conference on Property & Inheritance
a) Venue Selection / Local Partner Identified Nairobi

b) Format/Organization
¢) Invitees

d} Preparation Site Visit
€) Conference

Planning Meeling Fab 20
Grantees by March 15
Conduct January, 2002
Tentative Dates June 18 - 21

11) Organize and Conduct Final Confarenc
a8} Venue Selection 7 Local Partner ldentified
b) Format/Organization

¢) Invitees

d) Preparation Site Visit

e} Conference

@ on/Women's Working Conditions & Incoma Generating Opportunities

Bks

Al

Quito or Lima ?

12) Communciations Stratogy

a) Draft Communclations Strategy

b) Webpages developed for USAID Sile
¢) Webpages revised

c) Misslon Briefer - 2 pager

Quarter 4

Submitted to GAWID for Raview
Completed

Planned by March 31

Completed - Disseminated 3 Missions




- _ ——- ——Date of Amount-—- - T T s
Disbursement Disbursed
2001: Quarter 2: April 1 - June 30 $263,326
2370-016-55-47 06/19/2001 $10,000
2370-016-55-42 06/27/2001 $10,000
2370-016-55-38 06/19/2001 $9,592
2370-016-55-36 06/19/2001 $10,000
2370-016-55-35 06/27/2001- $9,161
2370-016-55-34 06/15/2001 $9,298
2370-016-55-32 06/22/2001 $10,000
2370-016-55-30 06/19/2001 $9,995
2370-016-55-29 06/22/2001 $10,000
2370-016-55-26 06/19/2001 $9,184
2370-016-55-25 06/27/2001 $10,000
2370-016-55-24 06/27/2001 $9,973
2370-016-55-23 06/22/2001 $10,000
2370-016-55-21 06/22/2001 $9,993
2370-016-55-20 06/27/2001 $9,842
2370-016-55-19 06/27/2001 $9,998
2370-016-55-16 06/27/2001 $9,896
2370-016-55-15 06/15/2001 $9,988
2370-016-55-12 06/22/2001 49,990
2370-016-55-11 06/19/2001 $9,676
2370-016-55-10 06/15/2001 $10,000
2370-016-55-08 06/15/2001 $8,962
2370-016-55-07 06/15/2001 $8,830
2370-016-55-06 06/15/2001 $9,000
2370-016-55-05 06/27/2001 $10,000
2370-016-55-04 06/22/2001 $9,948
2370-016-55-03 06/27/2001 $10,000
2001: Quarter 3: July 1 - Sept. 30 $207,830
2370-016-55-50 08/21/2001 $10,000
2370-016-55-49 08/07/2001 $6,001
2370-016-55-48 09/07/2001 $10,000
2370-016-55-46 07/17/2001 $9,447
2370-016-55-45 07/25/2001 $10,000
2370-016-55-44 07/17/2001 $5,621
2370-016-55-43 07/17/2001 $8,954
2370-016-55-41 07/17/2001 $10,000
2370-016-55-40 07/17/2001 $10,000
2370-016-55-39 08/17/2001 $9,999
2370-016-55-37 07/17/2001 $10,000
2370-016-55-33 07/17/2001 $9,993
2370-016-55-31 07/17/2001 $9,901
2370-016-55-28 07/17/2001 $10,000
2370-016-55-27 07/17/2001 $9,960
2370-016-55-22 07/17/2001 48,400
2370-016-55-18 07/25/2001 $6,600
2370-016-55-17 07/17/2001 49,508
2370-016-55-14 07/17/2001 $9,856
2370-016-55-13 07/17/2001 $9,998
2370-016-55-09 08/14/2001 44,899



© == -Date of

Dishursement

Amount— — - -

Disbursed

2370-016-55-02
2370-016-55-01

2001: Quarter 4: Oct. 1 - Dec. 31

2370-016-55-48
2370-016-55-46
2370-016-55-44
2370-016-55-43
2370-016-55-42
2370-016-55-41
2370-016-55-41
2370-016-55-36
2370-016-55-36
2370-016-55-34
2370-016-55-34
2370-016-55-33
2370-016-55-32
2370-016-55-29
2370-016-55-27
2370-016-55-26
2370-016-55-24
2370-016-55-23
2370-016-55-21
2370-016-55-17
2370-016-55-16
2370-016-55-12
2370-016-55-10
2370-016-55-09
2370-016-55-68
2370-016-55-07
2370-016-55-06
2370-016-55-05
2370-016-55-04
2370-016-55-03
2370-016-55-02

2002: Quarter 1: Jan, 1 - March 31

2370-016-55-47
2370-016-55-46
2370-016-55-45
2370-016-55-40
2370-016-55-28
2370-016-55-27
2370-016-55-24
2370-016-55-20
2370-016-55-17
2370-016-55-14
2370-016-55-13
2370-016-55-12
2370-016-55-11
2370-016-55-10
2370-016-55-05

07/17/2001
07/17/2001

11/20/2001
11/16/2001
10/16/2001
12/07/2001
10/12/2001
10/23/2001
12/14/2001
10/23/2001
12/20/2001
10/12/2001
12/18/2001
10/12/2001
12/18/2001
11/06/2001
10/12/2001
10/12/2001
10/12/2001
10/12/2001
11/06/2001
11/02/2001
11/20/2001
10/23/2001
10/09/2001
11/16/2001
i06/12/2001
10/12/2001
10/09/2001
10/09/2001
10/23/2001
11/20/2001
11/20/2001

01/16/2002
01/18/2002
01/14/2002
01/15/2002
01/04/2002
01/11/2002
01/11/2002
01/24/2002
01/15/2002
01/09/2002
01/09/2002
01/04/2002

01/04/2002

01/04/2002
01/04/2002

$9,964
$8,729
$174,959
$8,010
$3,351
$5,621
$6,523
$3,681
$2,636
$5,624
$4,838
$5,162
$3,535
$5,262
$6,211
$8,441
$7,717
$4,297
$8,839
$7,045
$10,000
$5,961
$1,206
$4,926
$4,215
$3,716
$1,757
$3,019
$8,830
$8,956
$6,050
$9,948
$1,950
47,633
$96,881
$7,374
$3,877
$4,720
$7,461
$6,681
$5,663
$2,928
$9,842
$3,690
$7,110
$8,538
$5,775
$3,658
46,284
$3,234



- - —-Dateof- - Amount — — - =
Disbursement Disbursed
2370-016-55-03 01/07/2002 $4,979
2370-016-55-01 01/07/2002 $5,067
$742,996



ot T e e Date ~Amount RemainingAmount - — - -~

_Approved uUsD usb
FY"1 $435:064
2370-016-55-50 $15,000
@  Centro para la Accion Legal en Derechos
Humanos
Obligation (07/19/2001) $10,000
Actual Disbursement (08/21/2001) (310,000)
2370-016-55-49 £$9,002
@  Federacion Central de Sindicatos de 05/23/2001
Trabajadores Libres de Honduras
Obligation (06/20/2001) $6,001
Actual Disbursement (08/07/2001) ($6,001)
2370-016-55-48 $6,990
@  Colectiva de Mujeres Hondurefias ( 05/23/2001
CODEMUH)
Obligation (06/12/2001) $10,000
Obligation (10/12/2001) 48,010
Actual Disbursement (09/07/2001) ($10,000)
Actual Disbursement (11/20/2001) (48,010)
2370-016-55-47 $7,626
@ Project Global Village (PGV) ' 05/23/2001
Obiligation (06/07/2001) 410,000
Obligation (01/15/2002) $7,374
Actual Disbursement (06/159/2001) ($10,000)
Actual Disbursement (01/16/2002) (37.3749)
2370-016-55-46 $6,943
@  Asociacion Andar 05/23/2001
‘Obligation (05/11/2001) $9,447
Obligation (10/16/2001) $3,351
Obligation (01/15/2002) $3,877
Actual Disbursement (07/17/2001) ($9,447)
Actual Disbursement (11/16/2001) {$3,351)
Actuat Disbursement (01/18/2002) ($3,877)
2370-016-55-45 $10,280

@  Sindicato de Trabajadores Bananeros de 05/23/2001
Izabel (SITRABI)

Obligation (06/08/2001) %10,000
Obligation (01/14/2002) $4,720
Actual Disbursement (07/25/2001) ($10,000)
Actual Disbursement (01/14/2002) ($4,720)
2370-016-55-44 $2,810
@ Programa de la Mujer para el Desarollo 05/23/2001
Economico y Social (KICHEN KONOJEL)
Obligation (06/08/2001) 45,621
Obligation (10/08/2001) $5,621
Obligation (01/28/2002) $2,000
Actual Disbursement (07/17/2001) ($5,621)
Actual Disbursement (10/16/2001) ($5,621)

Scheduled Disbursement (01/29/2002)
2370-016-55-43 $6,907



= - Date Amount RemainingAmount
Approved UsD usp
@ Programa de la Mujer para el Desarollo 05/23/2001
Economico y Social
Obligation (06/08/2001) 48,954
Obligation (12/05/2001) 46,523
Actual Disbursement (07/17/2001) (48,954)
Actual Dishursement (12/07/2001) (46,523)
2370-016-55-42 $11,319
@ Commission for Verification of Corporate 05/23/2001
Codes of Conduct - COVERCO
Obfligation (06/08/2001) $10,000
Obligation (10/09/2001) $3,681
Obligation (01/28/2002) 46,319
Actual Disbursement (06/27/2001) ($10,000)
Actual Disbursement (10/12/2001) ($3,681)
Scheduled Disbursement (01/29/2002)
2370-016-55-41 £6,740
@  Instituto de Estudios de fa Mujer "Norma 05/23/2001
Virginia Guirola de Herrera" - CEMUJER
Obligation (06/22/2001) $10,000
Obligation (10/16/2001) $2,636
Obligation (12/10/2001) $5,624
Actual Disbursement (07/17/2001) ($10,000)
Actual Dishursement (10/23/2001) ($2,636)
Actual Disbursement (12/14/2001) {55,624)
2370-016-55-40 $7,539
@®  Asodiacion Organizacion de Mujeres 05/23/2001
Salvadorenas y
Obligation (06/27/2001) $10,000
Obligation (01/15/2002) $7,461
Actual Disbursement (07/17/2001) (%10,000)
Actual Disbursement (01/15/2002) ($7.461)
2370-016-55-329 $14,999
@  Asociacion Movimiento de Mujeres Melida 05/23/2001
Asnaya Montes.
Obligation (06/21/2001) $5,999
Obligation (01/28/2002) £3,158
Actual Disbursement (08/17/2001) {$9,599)
Scheduled Disbursement (01/29/2002)
2370-016-55-38 $14,389
@  Environmental, Human Rights Care and 05/23/2001
Gender Organisation
Obligation (06/06/2001) $9,592
Obligation (01/31/2002) 45,400
Actual Disbursement (06/19/2001) ($9,592)
Scheduled Disbursement (02/04/2002)
2370-016-55-37 515,000
@  The University of Namibia 05/23/2001
Obligation (06/07/2001) $10,000
Actual Disbursement (07/17/2001) ($10,000)

PR
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2370-016-55-36 $5,000
# Nambia Development Trust 05/23/2001
Obligation (06/07/2001) $10,000
Obligation (10/22/2001) $4,838
Obligation (12/19/2001) 45,162
Actual Disbursement (06/19/2001) ($10,000)
Actual Disbursement (10/23/2001) (44,838)
Actual Disbursement (12/20/2001) (%5,162)
2370-016-55-35 $13,741
@  Legal Assistance Center 05/23/2001
Obligation (06/06/2001) $9,161
Obligation (01/29/2002) 43,589
Actual Disbursement (06/27/2001) ($9,161)
Scheduled Disbursement (02/01/2002)
2370-016-55-34 $5,150
® Women's Voice 05/23/2001
Obligation (06/06/2001) $9,298
Obligation (10/10/2001) $3,535
Obligation (12/07/2001) 45,262
Actual Disbursement (06/15/2001) ($9,298)
Actual Disbursement (10/12/2001) ($3,535)
Actual Disbursement (12/18/2001) (45,262)
2370-016-55-33 $8,779
@  Gender Studies and Qutreach Unit at 05/23/2001
Chancellor College, University of Malawi
Obligation (06/07/2001) $9,993
Obligation (10/10/2001) 56,211
Actual Disbursement (07/17/2001) (%$9,993)
Actual Disbursement {10/ 12/2001) (%6,211)
2370-016-55-32 $6,559
@  International Commission of Jurists 05/23/2001
Obligation (06/06/2001) $10,000
Obligation (12/07/2001) 48,441
Actual Disbursement (06/22/2001) ($10,000)
Actuat Disbursement (12/18/2001) (48,441)
2370-016-55-31 $14,851
?  Federation of Women Lawyers 05/23/2001
Obligation (06/07/2001) 49,901
Actual Disbursement (07/17/2001) ($9,901)
2370-016-55-30 $14,993
@ The Education Centre for Women in 05/23/2001
Democracy - ECWD :
Obligation (06/07/2001) $9,995
Obligation (01/06/2002) $1,560
Actual Disbursement (06/19/2001) ($9,995)
Scheduled Disbursement (12/20/2001)
2370-016-55-29 $7,282
®  The Collaborative Centre for Gender and 05/23/2001

Development
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Obligation (06/15/2001)

e -~ = Date Amount RemainingAimount
Approved usoD Usb
Obligation (06/07/2001) £10,000
Obligation (10/12/2001) 47,717
Actual Disbursement (06/22/2001}) ($10,000)
Actual Disbursement (11/06/2001) ($7,717)
2370-016-55-28 $8,319
@ - Tailer de Promocion Andina Tadepa 05/23/2001
Obligation (06/07/2001) 410,000
Obligation (10/31/2001) 46,681
Actual Disbursement (07/17/2001) ($10,000)
Actual Disbursement (01/04/2002}) (46,681)
2370-016-55-27 $4,980
@  Pro Naturaleza - Fundacion Peruana parala 05/23/2001
Conservacion de la Naturaleza
Obligation (06/07/2001) 49,960
Obligation (10/10/2001) 44,297
Obligation {01/08/2002) 45,663
Actual Disbursement (07/17/2001) (%9,960)
Actual Disbursement (10/12/2001) (%4,297)
Actual Disbursement {01/11/2002) (5,663)
2370-016-55-26 $4,607
@ PROSIP - Instituto Rural Valle Grande 05/23/2001
Obligation (06/07/2001) $9,184
Obligation (10/09/2001) $8,839
Actual Disbursement (06/19/2001) (%9,184)
Actual Disbursement (10/12/2001) (48,839)
2370-016-55-25 $15,000
@  Ceitro de Investigacion de Recursos G5/23/2001
Naturales y Medio Ambiente - CIRNMA
Obligation (06/07/2001) £10,000
Actual Disbursement (06/27/2001) ($10,000)
2370-016-55-24 $4,987
¥  Asociacion para la Investigacion y Desarrollo  05/23/2001
Integral
Obligation (06/11/2001) $9,973
Obligation {10/09/2001) £7,045
Obligation (01/08/2002) $2,928
Actual Disbursement (06/27/2001) (49,973)
Actual Disbursement (10/12/2001)} (47,045)
Actual Disbursement (01/11/2002) (42,928)
2370-016-55-23 $5,000
@  Asociacion de Promecion Agraria y Defensa  05/24/2001
de la Vida - AGROVIDA
Obligation (06/07/2001) $10,000
Obligation (10/09/2001) 410,000
Actual Disbursement (06/22/2001) ($10,000)
Actual Dishbursement (10/12/2001) ($10,000)
- 2370-016-55-22 . $12,600
@  Universidad Autonoma "Juan Misael Sarache" 05/23/2001
48,400
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- - “Date’ Amount RemainingAmount -
Approved usop usp
Actual Disbursement (07/17/2001) ($8,400)
2370-016-55.21 $9,028
@ Servicios Multiples de Technologias 05/23/2001
Apropriadas
Obligation (06/07/2001) $9,993
Obligation (11/01/2001) 45,961
Actual Disbursement (06/22/2001) ($9,993)
Actual Disbursement (11/06/2001) (%5,961)
2370-016-55-20 $4,921
@  Instituto de Investigacion y Capacitacion 05/23/2001
Campesina
Obligation (06/07/2001) 49,842
Obligation (11/13/2001) 49,842
Actual Disbursement (06/27/2001) (%9,842)
Actual Disbursement (01/24/2002) ($9,842)
2370-016-55-19 $14,997
@  Centro de Investigacion ¥ Documentacion 05/23/2001
para el Desarolio del Beni
Obiligation (06/07/2001) $9,998
Actual Disbursement (06/27/2001) ($9,998)
2370-016-55-18 $9,900
@®  Agrupacion de Mujeres Tejedoras de Jipi 05/23/2001
Japa
Obligation (06/07/2001) 46,600
Actual Disbursement (07/25/2001) (46,600}
2370-016-55-17 $9,366
®  Movimento Fraterno das Muiheres Lutadoras 05/23/2001
de Anapu
Obligation (06/06/2001) 49,508
Obligation (10/30/2001) $1,206
Obligation (01/08/2002) 53,690
Actual Disbursement (07/17/2001) ($9,508)
Actual Disbursement (11/02/2001) ($1,206)
Actual Disbursement (01/15/2002) ($3,690)
2370-016-55-16 $9,918
@ Associacao Intercomunitaria de Minj e 05/23/2001
Pequenos Produtores Rurais da Margem
Obdligation (06/06/2001) 49,896
Obligation (11/19/2001) 44,926
Actual Disbursement (06/27/2001) ($9,896)
Actual Disbursement (11/20/2001) ($4,926)
2370-016-55-15 $14,982
@ IMAZON - Amazon Institute of Peopie and 05/23/2001
the Environment
Obiligation (06/06/2001) 49,988
Actual Disbursement (06/15/2001) ($9,988)
2370-016-55-14 $7,674
@  Fundacion Ecologica Arcoiris 05/23/2001
Obligation (06/07/2001) 49,856

1.59



e ~Date - Amount RemainingAmount
Approved usD usp
Obligation (01/08/2002) $7,110
Actual Disbursement (07/17/2001) ($9,856)
Actual Disbursement (01/09/2002) (37,110)
2370-016-55-13 $6,458
@ Fundacion Antisana 05/23/2001
Obligation (07/02/2001) $9,998
Obligation (01/08/2002) 48,538
Actual Disbursement (07/17/2001) ($9,998)
Actual Disbursement (01/09/2002) (48,538)
2370-016-55-12 $4,995
@ Vehilihini Development Centre 05/23/2001
Obligation (06/06/2001) $9,950
Qbligation (10/22/2001) $4,215
Qbiligation (01/02/2002) §5,775
Actual Disbursement (06/22/2001) ($9,990)
Actual Disbursement (10/23/2001) ($4,215)
Actual Dishursement (01/04/2002) ($5,775)
2370-016-55-11 $11,356
@ Women in Need 0572372001
Obligation (06/06/2001) $9,676
Obligation (01/02/2002) $3,658
Actuat Disbursement (06/19/2001) ($9,676)
Actual Disbursement (01/04/2002) ($3,658)
2370-016-55-10 $5,000
@ EMACE Foundation 05/23/2001
Obligation (06/06/2001) 410,000
Obligation {10/08/2001) £3,7i6
Obligation (01/02/2002) 6,284
Actual Dishursement (06/15/2001) {$10,000)
Actual Disbursement (10/09/2001) ($3,716)
Actual Disbursement (01/04/2002) (46,284)
2370-016-55-08 $5,591
@  Centre for Women's Research 05/23/2001
Obligation (06/07/2001) 44,899
Obligation (11/12/2001) $1,757
Actual Disbursement (08/14/2001) ($4,899)
Actual Disbursement (11/16/2001) ($1,757)
2370-016-55-08 $10,423
@  legal Aid Consultancy Centre 05/23/2001
Obligation (06/12/2001) $8,962
Obligation (10/09/2001) $3,019
Actual Disbursement (06/15/2001) (48,962)
Actual Disbursement (10/12/2001) ($3,019)
2370-016-55-07 $4,415
@ Legal Aid Consuitancy Centre 05/23/2001
Obligation (06/06/2001) $8,830
Obligation (10/09/2001) 48,830
Actual Disbursement (06/15/2001) (48,830)
Actual Disbursement (10/12/2001) (48,830)

240
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Approved UsD usp
2370-016-55-06 $4,544
@  Forum for Women, Law and Development 05/23/2001
Obligation (06/06/2001) 49,000
Obligation (10/08/2001) 48,956
Actual Disbursement (06/15/2001) (4$9,000)
Actual Disbursement (10/09/2001) ($8,956)
2370-016-55-05 $5,716
@®  Women for Prosperity 05/23/2001
Obligation (06/06/2001) 410,000
Obligation (10/08/2001) $6,050
Obligation (01/02/2002) 43,234
Obligation (02/04/2002) 4716
Actual Disbursement (06/27/2001) ($10,000)
Actual Disbursement (10/09/2001) ($6,050)
Actual Disbursement (01/04/2002) ($3,234)
Scheduled Disbursement (02/06/2002)
2370-016-55-04 $4,974
@ The Women's Media Centre of Cambodia 05/23/2001
Obligation (06/06/2001) $9,948
Obligation (10/18/2001) 49,948
Actual Disbursement (06/22/2001) ($9,948)
Actual Disbursement (10/23/2001) (49,948)
2370-016-55-03 $8,071
@  Madaripur Legal Aid Association 05/23/2001
Obligation (06/06/2001) 410,000
Obligation (11/19/2001) $1,950
Obiigation (01/02/2002) 45,067
Actual Disbursement (06/27/2001) ($10,000)
Actual Disbursement (11/20/2001) ($1,950)
Actual Disbursement (01/07/2002) ($4,979)
2370-016-55-02 $7,312
@ Khan Foundation 05/23/2001
Obligation (06/06/2001) $9,964
Obiigation (10/22/2001) $7,633
Actual Disbursement (07/17/2001) (%$9,964)
Actual Disbursement (11/20/2001) ($7,633)
2370-016-55-01 $8,027
@  Centre for Development Services - CDS 05/23/2001
Obligation (06/07/2001) 48,729
Obligation (12/12/2001) $4,979
Actual Disbursement (07/17/2001) ($8,729)
Actual Disbursement (01/07/2002) ($5,067)
$435,064
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HlICCA 2370-016-20
PLAN DE TRABAJO
1 DE JULIO 2001 - 30 DE JUNIO 2002

PERSONA 2001 2002
ACTIVIDAD RESPONSABLE | Ju| Ag | Sep | Oct{Nov| Dic| Ene | Feb Mar | Abr | May| Jun INDICADORES COMENTARIOS
1. Promocién de| proyecto Coordinador N® de reuniones comunal, Las reuniones se realizaran
1.1 Visitas a comunidades proyecto XX ' N° de partic por reunion en coord.con dirigentes comunales
2, Ublcacitn de Aptarios N° de dreas cerradas
2.1. Definicidn del area Técnico v coord, X 1X N° de areas preparadas Las actividades de limpieza se
2.2. Cerramiento Técnico XX N° comunidades que realizaran mediante jornadas
2.3. Limpieza de! 4rea Técnico X X cuentan lag dreas de trabajo
2.4. Ssguimiento Técnico vy coord, XX ‘ definidas
3. Implementacién de apiarios N° de apiarios
3.1. Adquisicién de niicleos Téenico, adm y : implementados Los nicleos adquiridos deben
implementos y coordinador X XX N° de colmenas por contar un registro para lo cual se
herramientas apiario requlere de asistencla técnica
3.2 Estableciminato de Téenico XX ‘ Registro de mujeres
colmenas participantes por
3.3. Seguimiento 2 Ja Técnico X |XX apiario
implementacién
4. Inventarios de Especies Técnico N° de especies
Meliferas de la zona XX | X [Xx X [ X meliferas por zona Esta aclividad se realizars en forma
4.1. Registro de especies Coordinador Registros zonales de particioativa para tener informacién
4.2, Identificacién de épocas de |Técnlco épocas de floracién confiable
floracién por especia XXX (XX XX ix
5. Establecimiento da N® filas que realizan
coberturas Vegetales ' practicas sobre La recoleccién de semillas estd
5.1. Recolecclén de semillas Técnico X [XX | X coberturas vegetales on funcién a las dpocas de
y plantines Registro de plantines maduracidn de las especies
5.2. Slembra o plantacién Técnlco XXX | X [XX (xx sembrados por famlilay  |meliferas herbaceas de la zona
de coberturas comunidad
5.3. Seguimianto Coordinador X XX | X [Xx (xx




o

ACTIVIDAD

PERSONA
RESPONSABLE

INDICADORES

COMENTARIOS

6. Capacitacion

€.1.Promocién

6.2. Elaboracion de Cartillas

6.3. Evento |: Revisién de Alzas
de produccion y crla

6.4, Evento I1; Cosecha de miat
y polen

6.5. Evento lil: Coberturas
vegelales silvestres

6.6. Evento IV; Sanidad
Apicola

Coordinador
Técnico

Técnico, coordina-
dor

Técnlco, coordina-
dor

Técnico, coordina-
dor

Técnico, coordina-
dor

N° de cartillas elaboradas
N? de evantos realizados

N° de memorias de
capacitacion

Registro do particiapntes

Los cursos se realizaran
considerando et desarrolio
del proyecto.

7. Seguimiento al manejo de
apiarios y coberturas
vegetales

7.1 Revision de colmenas

7.2 Cosaecha y post cosecha

7.3 Tratamientos samitarios

praventivos

7.4 Slembra de especies
herbéceas y arbustivas

Coordinador

Técnlco
Técnico, coord.
Técnico

Técnlco, coordina-
dor

Registro de sanidad
por apiario

Registro de produccion
por apiario

Registro de especles
herbaceas meliferas
sembradas p/comunidad

Participativamente se elaborara
el calendario apicota para la zona
de influencia y un reglistro de
especles maliferas existentes




ASOCIACION PARA LA INVESTIGACIO
“GUABA Y. KUTZU: OPORTUNIDAD ECONOMI

N Y DESARROLLO INTEGRAL - AIDER. GRANT N° G-2370-016-24
CA PARA LAS MUJERES COLONAS APICULTORAS DE UCAYALI - PERU

PLAN DE TRABAJO

1 DE JULIO 2001 - 30 DE JUNIO 2002

PERSONA
ACTIVIDADES RESPONSABLE INDICADORES
1. Implementacién de la Actividad
a. Seleccién definitiva de beneficiarios Especialista
b. Presentaci6n del Proyecto a los
beneficiarios y organizaciones Jocales Directora X
¢. Recepcién de sugerencia, inquietudes y
necesidades. Directora X
d. Coordinacién de las actividades a ' 1. 30 Beneficiarios comprometidos
realizarse, Directora | X con el proyecto
2. Actividades Previas
a. Identificacion de parcelas para la 2. 30 parcelas de apicuitores
plantacién Especialista ' identificadas

b. Recoleccién de semillas de Guaba

Técnico de campo

¢. Recoleccién de semillas de Kutzg

Técnico de campo

Semillas de Guaba y Kutz(
recolectadas

3. Establecimiento y Produccion de
Vivero para la Guaba

a. ldentificacién del &rea

Especialista

97¢

b. Aprovisionamiento de materiaies: Tierra,
humus, guano, ete,

Técnico de campo

€. Producci6n de plantones de Guaba

Técnico de campo

3. 30 Viveros famitiares con
produccién de 1600 plantones

4, Actividades Previas

r

a. Limpleza de malezas

Técnico de campo

b. Preparacién del terreno

Técnico de campo

€. Marcacién con estacas

Técnico de campo

d. Tratamiento de semiilas de Kutzy

Especialista

KXIx|x

4. 80 has. de parcelas listas para
ser plantadas con Guaba vy kutzd




@

' v
.

5. Plantacién
a. Plantacion de Kutzd. Especialista 5..30 has instaladas de Guaba
b. Plantacion de Guaba. Especialista 30 has instaladas de Kutzd
6. Actividades Silculturales
a. Evaluacién de la piantacién Especialista X
b. Replanteo 6 recalce Especialista X 6. Tratamientos silviculturales en
c. Tratamiento fitosanitario Técnico de campo X las 60 has. instaladas de Guaba y
d. Deshierbo de malezas Técnico de campo X Kutzy
7. Actividades de Cosecha y
Comercializaciéon
‘ Apiarios incrementaron produccién
a. Cosecha y venta de la miel Técnico de campo |X de miel de abeja.
b. Cosecha y venta de frutos de la Guaba  |Técnico de campo
7.Parcelas produciendo semillas

c. Cosecha y venta de semillas de Kuiz(. Técnico de campo de Kutzii y frutos de Guaba.
8. Capacitacion

8. 30 familias capacitadas,
a. Talleres técnicos tedrico — practico Especialista X adquieren destrezas y habilidades

para incrementar sus ingressos
b. Asesoria técnica individualizada Especialista X X econdmicos.

! _

9. Monitoreo, Seguimiento y Evaluacién
a. Visilas de supervisién Directora X
b. Talleres de evaluacién participativa Directora X 9. Registros de visitas familiares,
¢. Informes Directora v informes reallzados




ASOCIACION ANDAR

S A . &

PROYECTO: “INVESTIGACION CONDICIONES DE TRABAJO DE LAS MUJERES EN MONJARAS

AREA DE DERECHOS DE LA MUJER

PLAN DE TRABAJO PERIODO: 15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

A.-Investigacion Documental y
Participativa:

- Glra de observacion y recuento
fotografico.

- Ravision documentos
referenciales.

- Elaboracién def disedo de

Investigacion

- Disefio de guiones metodoiégicos
para talleres

RESPONSABLE

Coordinador
Regional,
asesora de
investigacion y
asistenta del
procesé

Asesoray
Aslstenta

Asasoray
Asistenta

Asesoray
Asistenta

Asasora y

olE|F[MATM|J[J[A] INDICADORES

COMENTARI
08

- Reconocida el drea de influencia
del Proyecto, por parte de la
Asesora y Asistenta, ¢ iniciado en
recuento fotografico del Proceso

- Manejo de informacién
bibliografica existente en el tema.

Documento de disefio de
Investigacién,

- 2 gulones metedolégicos de
Investigacién Participativa

- Validados con grupo piloto y

El recuento fotografico se realizara durante
todo el proceso.

Se revisaran Cédigo de la Niftez, y
Adolescencla, Compendlo de Leyes sobre
Derechos de la Mujer,

Ley del Ambiente, Etc.

Se elaborara uno para trabajar con mujares
adultas y otro para trabajar con
adolescentes y nifias.




- Elaboracién de Instrumentos de | Asistenta i readecuados formatos de
recoleccién de informacién I entrevistas, fichas, matrices.
:
y i
ASOCIACION ANDAR

PROYECTO: “INVESTIGACION CONDICIONES DE TRABAJO DE LAS MUJERES EN MONJARAS
AREA DE DERECHOS DE LA MUJER
PLAN DE TRABAJO PERIODO: 15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

ACTIVIDADES RESPON- A|S|{O|N[DIE(FIM|A[M[J]|J]A INDICADORES COMENTARIOS
SABLE
- Realizacion de talleres, Asesora, X - Realizados 2 talleres de Investigacion
Asistentay Participativa
Coordinador
« 60 entravistas a mujeres y 30 a Los 30 empresarios intentaremos cubrirlos con
- Aplicacion de entrevistas Asistenta X empresarios Personas particulares que contratan mano de

Obra femenina para cosechar camarén ,puas
como empresas de agroexportacién sélo esta
una de melén y aproximadamente 5
empacadoras de Camarén.- En cafia no trabajan

: mujares,
- Procesamiento y analisis de | Asesoray X | « Matrices Informativas completas
informacion recabada Asistenta
- Documento de Sistematizacion
- Sistematizacién de Ia Asesora X i completo.
experiencla

2.-Formulacién de Propuesta
o Modelo de Infervencidn;

- Foro taller con mujeres para - Documanto de Propuesta
presenlacion de resultados de | Asesoray X

Invesligacién y elaboracion da | Aslstenta - Documento de Propuesta
su propuesta

- Foro taller con empresarlos
para presentacién de resultados | Asesoray X
de Investigacion y efaboracion

X |



de su propuesta
- Foro talier con mujeres y Coordinador, X
empresarios para negociar y Asesoray - Documento de propuesta concertado
concertar propuesta, Asistenta
Coordinador y X ‘ - Un Intercamblo técnico realizado
- Intercambio técnico - . | Asistenta :
Metodoldgico con empresas
Agro exportadora de Choluteca
que tienen propuesta de
intervencion .

ASOCIACION ANDAR ‘
PROYECTO: “INVESTIGACION CONDICIONES DE TRABAJO DE LAS MUJERES EN MONJARAS”
‘ AREA DE DERECHOS DE LA MUJER

]
PLAN DE TRABAJO PERIODO: 15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

ACTIVIDADES RESPONSABLE [A| S| O[N] DIEJFIMTAIMI I3 A INDICADORES COMENTARIOS
-Presentacion de propuesta a Secretaria de Directora de X Constancia de antrega de En vista que ! mes de enero 2002 es 12 toma de
Trabafo conteniendo sugerencia para Andary documento firmado por posesion de los nuevos funcionarios plblices.
formuiacién del Cédigo de Conducts Coordinador rasponsable de Asuntos
Empresarial Reglonal, Laborales del Minlsterio del
Trabajo.
{
N




3- Fortalecimiento De Capacidad de
Conocimiento de Derechos y
Negociacién

- Campafia radial de promocion y
divulgacién de Derechos de las Mujeres

Coordinador

Convenio firmado con Emisora
Local, cintas grabadas

‘ Equipo Distribuidos 100 ejemplares de
- Distribucién de ejemplares de las leyes | Regional Compandlo de Leyes Sobre
que pretejen a la mujer Derechos de la Mujer,
X 2 talleres desarrollados,

- Talleres reglonales de negoclacién Enlace de
colaborativa con las mujeres, Oficina Central

1 Intercambio técnico realizado.
-Reallzacion de gira para conocer Eniace de
experiencias de defensa de Derechos Oficina
Laborales de Mujeres trabajadoras en Central y
otras empresas agroindustriales. Promotora

Reglonal

Produccion y distribucién de un
-Campaita de sensibilizacién a personal afiche en empresas
de empresas de produccién de las Equipo Camaroneras, melonera y puntos
comunidades, a través da afiche. Ragional claves de la aldea de Monjaras,

ASOCIACION ANDAR

PROYECTO: “INVESTIGACION CONDICIONES DE TRABAJO DE LAS MUJERES EN MONJARAS

AREA DE DERECHOS DE LA MUJER

PLAN DE TRABAJO PERIODO: 15 DE AGOSTO 2001 AL 15 DE AGOSTO 2002

ACTIVIDADES

RESPONSABLE

INDICADORES

COMENTARIOS

- _-Campafias de recepcién y atencién Equipo Reglonal

><|m

- 2 Campaas de recepcién y

Se coordinaré con el Consultorio Jurfdico

>
Y
VY




bl -

de quejas y denuncias de mujeres
respecto a violacién de sus
derechos laborales,

y Enlace de
Oficina Central

atencién de quejas de mujeres de
las 7 comunidades participantes
(llenado de formates y remisién de
casos a instancias respectivas),

Popular, ONG experta en el Area de
Derechos de ia Mujer.

4- Informes:

- Redaccién de Informes Narrativos
y Financieros

Enlaces Oficina
Central

212

X

- 4 Informes Narrativos y
Financieros
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COLECTIVA DE MUJERES HONDURENAS ( CODEMUH )
PLAN DE TRABAJO
PROYECTO: CAPACITACION Y DIVULGACION DE DERECHOS
PERIODO: JUILIO 2001 a SEPTIEMBRE 2002

G

# |ACTIVIDADES FECHA RESPONSABLE RECURSOS
1 f Suyapa Melgar
¢ Visitas en los parques y comunidades {Julio Equipo organizativo | Promotoras
¢ Promocién y Seleccién de las Agosto Transporte
participantas de los talleres
2 |Elaboracién del disefio metodol6gico Julio - Diciembre Equipo organizativo | Bibliografia sobre los

para talieres sobre los siguientes temas:

¢ Salud y trabajo
¢+ Riesgos Profesionales

Reyna Sagastume
Suyapa Melgar

tamas

3 _|Elaboracién de informe trimestral Septiembre Reyna Sagastume
4 Elaboracién de material didactico sobre | Julio-Diciembre Reyna Sagastume Fotocopias de
los diferentes temas : Suyapa Melgar Acetatos
5 |Confirmar asistencia Septiembre -Octubre | Equipo organizativo | Transporte
Ejecucion de 2 talleres de capacitacion Reyna Sagastume Promotoras
¢ Salud y trabajo Suyapa Melgar Local
¢ Riesgos Profesionales Materiales Didacticos
5 {2 reuniones de seguimiento con las Octubre-Diciembre Equipo organizativo | Transporte
trabajadoras , Promotoras
Local




Mt

Refrigerio
6 | Recoleccién de la informacion Octubre - Noviembre | Equipo organizativo Fotocopia de
para la elaboracién de trifofio #1 '- documentos sobre el
La Seguridad en el trabajo tema
7 |Redaccion, arte y disefio del trifolio #1 Noviembre Equipo organizativo | Bibliografia
- Testimonios
Memorias de talleres
: ‘ sobre el tema
8 | Elaboracion de informe trimestral Diciembre: Reyna Sagastume
9 | Recopilacidn de informacion de trifolio #2 | Enero Equipo organizativo | Fotocopias de
La fatiga y los movimientos repetitivos documentos sobre el
tema
10 | Redaccién, arte, disefio y edicién de Febrero . Equipo organizativo | Recurso externo
trifolio # 2
11 | 3 reuniones de seguimiento Enero- Septiembre Equipo organizativo | Convocatorias
Promotoras
Local
i Refrigerio
12 | Recoleccién de informacion para Marzo Equipo Organizativo Fotocopias de
redaccidn de trifolio #3 sobre la documentos sobre e
Legislacién Nacional e Internacionai tema o
13 | Elaboracién de informe trimestral Marzo Reyna Sagastume
.  Suyapa Melgar
14 | Redaccién, arte, disefio y edicién de Abril Equipo Organizativo [Recurso externo
trifolio #3
15 | 2 talleres de capacitacion sobre los Marzo-Abril Suyapa Melgar Local
siguientes temas: Reyna Sagastume Material Didactico
¢ Mapas de riesgos j Alimentacién
¢+ La responsabilidad social de jas ' Transporte

empresas, Codigos de conducta
Y el papel de las trabajadoras y
~..sus funciones.




L
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16 | 1 Conversatorio con empresarios y. Equipos Local
trabajadoras: Material Didactico
Promocién Marzo Alimentacién
Organizacién y desarrolio Abril Transporte

17 | Elaboracion de informe trimestral Junio Reyna Sagastume

Suyapa Melgar

18 | Distribucién de trifolios frente a las Abril-Septiembre Promotoras Transporte
empresas Promotoras

19 | Evaluacién final del proyecto Septiembre Equipo organizativo

20 { Redaccion de informe final Septiembre Reyna Sagastume

Suyapa Melgar




