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The Small Grants Supporting Women's NGOs in Program
Implementation and Advocacy

Summary

The focus ofthe activities for the NGO Small Grants Program this quarter was to prepare to
award 49 small grants to NGOs in 15 countries. In order to achieve this objective a grants
database was developed, agreement letters were finalized and sent, project reporting formats were
refined and initial disbursements of grant funds were wired to grantees during this quarter. On
May 24, 200 I letters of congratulations were sent to each grantee and copied to the relevant
Mission.

1) Major Activities Completed, Underway and Planned

a) Completed

Proposals hy Review Committees Short-listed

Organizations that were short-listed responded promptly to clarification questions from the
review committees and completed a financial questionnaire. A project team member sat in the
review meeting and put clarification questions into our proposal database as they were identified.
Later the same day, these clarifications were imported into a standardized request letter and sent
bye-mail or fax to each organization. Clarifications were sent to more than 55 organizations and
a total of49 proposals were selected as pre-award grantees.

Financial Compliance Review Completed

Each pre-award grantee's proposal was reviewed for financial compliance. DAI contracts staff
completed a memorandum of negotiation and any additional financial clarifications were sent out
to pre-award grantees for their response. Memoralldums ofNegotiations and responses to any
questions have been filed in each individual grant file.

Mission Concurrence Sent

Each Mission was sent an electronic copy ofpre-award proposals, clarification issues and
responses for each proposal being considered for funding from their country. Mission
concurrence was requested and received from all Missions except the EI Salvador Mission.

Pre-Award Recommendations Suhmitted

Pre-award recommendations were submitted for USAID Contracts approval on May 2, 200 I and
approval to award 49 grants was received on May 24, 200 I.

Regrets and Congratulations Sent

The grant making process requires keeping potential grantees updated on the status of their
application. Two letters were developed to send out electronically; the first was a regret letter for
those proposals which did not pass the screening criteria and the second was a letter of
congratulations which was sent to successful grantees the day their grants were approved. In this
way grantees could start planning, given that agreement letters and funds would be arriving
shortly.
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Grants Module Developed

The grants module was developed during this quarter. The grants module allowed the project
team members to systematically create grant agreements for each grant and keep track ofall
documentation relating to active grants. The database will also allow project staffto track grant
obligations and disbursements and day to day correspondence throughout the project

b) Underway

Revision o/Grantee Reporting For11Ults

In addition to a workplan, grantees have two primary reporting requirements due on a quarterly
basis. The fIrst is a progress report to identify what grantees have accomplished during the
quarter. Since there are three distinct themes, three different reporting formats have been drafted
and two will later be translated into Spanish. The progress report has two parts. The first part
collects information on IR level indicators for G/WID and the second part presents information
on grantee activities.

In order to ensure that the first part of this reporting format would be useful to G/WID during its
annual R4 review process, Debbie Caro, Dee Rubin and Rebecca Sewall have been asked to assist
in reviewing the draft reporting formats and have made suggestions redefining indicators.

The second type of report due on a quarterly basis is a financial report to track expenditures made
against the grant funds. An excel format utilized in other DAI grants projects has proven
effective in collecting financial information in a standardized fashion. As 98% of the grantees are
able to communicate electronically, we believe that these forms will be useful.

c) Planned

Creation andMaintenance 0/ Grallt Files

A standardized grant binder will be created for each grant. This binder will be divided into five
sections; agreement, proposal, reports, financials, and correspondence. Hard copy infonnation of
all grant activities will be maintained throughout the grant period to enable the NGO Small
Grants project team access to all historical information concerning a grant. Target: July 30, 2001

Workplans

Each grantee is responsible for developing a workplan for their grant activities. This workplan
will enable the project team to more effectively monitor grantee activities and ensure that
disbursements are made in a timely fashion. Richard Strickland and John Garcia, Monitoring
Specialists, will assist in drafting up a workplan template for each theme to send to grantees as a
sample. Target: July 15, 2001

Financial Reports

Excel templates for grantee financial reports will be sent to each grantee in advance ofthe
reporting due date. For grantees that do not have access to e-mail.adiskette will be sent To
lessen the administrative burden, a reporting schedule will be developed so that all grantees will
report at the same time. Target: August 1, 2001
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2) TimeIine of Events

See attached timeline (Attachment 4)

3) Significant Project Results to Date

The significant project results during this quarter were awarding 49 small grants

4) Problems with Implementation

Additional Grant in Guatemala

When the project sent a request for concurrence to the Guatemala Mission, they asked why the
selection committee did not consider a proposal submitted by an organization called CALOH, an
NGO already funded by the Mission for its human rights work. We responded that upon review
of their proposal, it was determined that although their proposal had passed the initial screening
and was sent to committee, CALOH had not responded to a clarification about their budget
submission, which was for over $57,000 and not within the funding criteria. At the Mission's
request, we contacted CALOH once again and informed them that we were only able to consider
proposals for under $25,000, at which point they resubmitted their budget. Since the proposal
was technically viable and a good fit with the existing pre-award recommendations, the review
committee recommended their proposal for pre-award. It will be submitted early in the next
quarter to USAIO contracts for approval. The same standard criteria and financial reviews are
being conducted.

El Salvador Mission

After receiving several requests for concurrence on the three grants recommended as pre-award
grantees, the El Salvador Mission contacted GIWIO directly to raise concerns about the small
grants program and the theme selected, women's working conditions. The Mission negotiated
directly between GIWIO and the project team was requested not to correspond with the grantees.
The Mission then contacted the grantees and asked them to revise their proposals. The final
outcome was Mission concurrence to fund these three proposals, based on the revisions presented
to the Mission. The NGO Small Grants project has since hired a Spanish speaking monitor, Carol
Ready, to ensure that the grants in El Salvador, Guatemala and Honduras remain on track and the
project can be responsive to future Mission requests.

Wiring Funds

Although each grantee provided financial wire information as part oftheir fmancial
questionnaire, much of the information was not complete, resulting in a delay in funds
disbursement while the issue was resolved. Another issue is that none ofthe grantees included
grant wire fees in their budgets. We learned that, in many countries, banks take a small amount
of the funds wired so grantees may loose between $5.00 - $25.00 per transaction. Further, in
some countries, banks hold the wired funds for several weeks prior to releasing them to the
grantee's account. These issues are being closely monitored.
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5) Adjustments to Plan

Based on the decision by the Guatemala Mission, an additional grant will be submitted for
approval to USAID contracts. This will bring the total number ofgrants funded to 50 grants.

6) Achievements toward GIWID Targets by Grantees

Based on the suggestions from GIWID, the indicators for each IR have been revised. Please see
the attached tracking sheets, which show intermediate results and indicators for each thematic
area being tracked by grantees.

Attachments:

I) Progress Reporting Formats
2) Financial Reporting Format
3) Regret and Congratulation Letters
4) Timeline
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Conservation-Based Economic Opportunities for Women

RCli~Us and Indicators "p~ro~r~~s"ThiSQuarter
1) Gender-based constraints to

economic growth policies and
programs increasingly
addressed

Cum~lati>'~j>r.o~~~~s I Comments I

• /I of newspaper/magazine articles
radio/television programs about
your organization's work on
conservation·based income
generating opportunities for
women.

I I2) NGOS-an"d other institntions I

working with GIWID that have
increased their organizational
visibility (snpport)

• /I of other donors providing new
funds to your organization

3) Increllsed effcctiveness of
NGOs lind other partners in
addressing women's economic
issues

• II of new sustainable harvesting
mcthods introduced

• II of women rcceiving busincss
and marketiug skills training
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Women's Working Conditions

···Res"lisaDdlndicators
I) GClider-based constraints to economic

growth policics and programs
increasingly addressed

Progress This Quartcr Cum"laiivei>r()~r.."~s Comments

• # ofnewspaper/magazine articles
radio/television programs about your
organization's work on women's working
conditions

2) NGOs .iid·-o~t·h-e-r·in-s~ti~t-ut"io"-n-s:-w-o~rl"<i:-n-cg,--+I-

with GIWID that havc increascd thcir
organizational visibility (support)

• # of other donors providing new funds to
your organization

3) IncrcasedcngagcC::moceC:nC:t'("'inC:vC:o"lvcceC:moceC:n"t')~o(··
policymakers In addressing gender Issues
in economic growth

• II conferences, seminars, workshops or other
meetings and briefing with Decision
makers, including, factory managers, trade
union officials, Govcnunent officillls, NGOs
llnd business leaders. .

• II of reguilltions changed as a result of
parlner's work addressing women's working
conditions.

I I
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Women's Property and Inheritance Rights

Resllltsanilio,Hcators
1) .. , ffiiirovedlcgislatloiiifi.rproCte"Cis

women's rights (3.1)

• 1/ of reports that analyze draft legislation

• II of committee meetings with legislators to
discuss legislative reform

• 1/ of pieces of new legislation drafted
(including incorporation ofCEDAW)

2) EnliancedTiliHci'fscCfcircapacitylo··
interpret and enforce legislation in a
gender-equitable manner (3.2)

• # of recommendations to improve women's
access to the court that have been instituted

• II of cases concerning women's property and
inheritance rights supported with legal
assistance

Progress TiiIsQii,irier--_... __...__._...._-_...__._..... _--_._- Cumulative Progress Comments

...._._... _-

.__...
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Results and Indicators Progress this Qnarter Cumulative'progres-s- Comments
>. 3) Streltgtliened civil society organizations

to advocate for women's legal concerns
(3.3)

• /I ofother donors providing new funds to
NOOs/partners

• /I of times your NOO has offered assistance
to policy makers or government bodies

• /I of NOOs submitting reports to national,
regional or international human rights
monitoring bodies

4) Increased knowledge of and receptivity to
women's legal rights (3.4)

• /I of people educated on the forms of legal
redress for violations of women's property
righls (e.g., 500 women, 100 men from 20
farmers cooperatives)

• /I of radio or television programs,
publications, or meetings workshops on
women's properly and inherilance righls
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Attachment ~

Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Organization Name: ~ _

Reporting Period: __/__/__ to __I / _

Please record progress on any indicators that apply to YOIlI' project:

Result: Improved legislation that protects women's rights (3.1)
Indicators:
• 1/ of reports that analyze draft legislation
• 1/ ofcommittee meetings with legislators to discuss legislative reform
• 1/ of pieces of new legislation drafted (including incorporation of CEDAW)

Grant No: G-2370-016-XX

Progress this quarter Cumulative Progress

Result: Enhanced judicial sector capacity to interpret and enforce legislation in a gender-equitable manner (3.2)
Indicators:
• 1/ of recommendations to improve women's access to the court that have been instituted
• 1/ ofcases concerning women's property and inheritance rights supported with legal assistance _..__ .. ,_",,_

Result: Strengthened civil society organizations to advocate for women's legal concerns (3.3)
Indicators:
• 1/ of other donors providing new funds to NOOs/partners
• 1/ of times your NGO has offered assistance to policy makers or government bodies
• 1/ of NGOs submitting reports to national, regional or international human rights

monitoring bodies

/0

Result: Increased knowledge of and receptivity to women's legal rights (3.4)
Indicators:
• 1/ of people educated on the forms of legal redress for violations of women's properly rights

(e.g., 500 women, 100 men from 20 farmers cooperatives)
• 1/ of radio or television programs, publications, or meetings/workshops on

women's property and inheritance rights --._._--------
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Quarterly Progress Report
Property and Inheritance Rights (8803.1-3.4)

Planned Activities Anticipated-Results of Actual Achievements To Daie Problems with Implementation/
For this Period Those Activities Adjustments to Plan

,--_...-
1)

"' "-'. ---2)
..'. -- ..... -_ ......__.•._.__.....

3)
- ---- ----- ---- _.. _- ,...._"

4)
5) ,-

-
6) ---- ---------- -----

7)
-, , .-----

8)
.',.. - - .._-

2) -, - --------. -...--_._..,--
10) ----_.-...._... - -_.--.. --,,--,..,.,,--- .'.._---- ----_ ..-

Attachment .,



Attachment"
Quarterly Progress Report (Revised)

Conservation Based Income Generating Activities

Organization Name: _ Grant No: G-2370-016-XX

Reporting Period: _/_/_ to _/_/_

Please record progress on any indicators that apply to YOllr projeet: Progress this Quarter Cumulative Progress

Result: Gender-based constraints to economic growth policics and programs increasingly addressed
Indicator:

• II of newspaper/magazine articles radio/television programs about
your organization's work on conservation-based income generating
opportunities for women.

Result: NGOs and other institutions working with GIWID that have increased their organizational visibility (support)
Indicator:

• II of other donors providing new funds to your organization

Result: Inereased effeetlveness of NGOs and other partners in addressing women's economie issues
Indieator:

• II of new sustainable harvesting methods introdueed
• II of women receiving business and marketing skills training

,ments To Date Problems with Implementation/
Adj ustments to Plan

...... _.-

...

....• _. ...

----- - ---

-~-----_.-.
. . _. __.._-_.,,- •......._...-..__..._..__.

-,.__.__..----_..-

Actual Aehiev
(lise words in parentheses for Spanish translation)
Planned Activities I Anticipated Results of

For this I)eriod Those Activities
I)
2)
3)
4)
5)
6)
7)
8)
9)
10

/,,'L



Attachment 5
Informe Trimestral del Progreso

Actividades Econ6micas con Base en Ia Conservaci6n

Nombre de la Organizaci6n: _ Grant No: G-2370-016-XX

Perfodo del Informe: _1_1_ a _1_1_

Por favor indique el progreso aleanzado con los indieadores que apliean a su proyeeto: Progreso Trimestral Progreso Cumulativo

Resultado: Aumento de la adaptaci6n de las condiciones con base en genero para politicas de aumento eeon6mieo y sus programas
Indieador:

• /I de articulos de peri6dicos/revistas, programas del radio/televisi6n sobre
ellrabajo de su organizaci6n. trabajo en oportunidades econ6mieas para
Ia mujer con base de conservaci6n.

Resultado: ONGs y otras institueiones que trabajan con GIWID que han aumentado su apoyo para la organizaci6n
Indieador:

• /I de otres donanles que proveen fondos nuevos para su organizaci6n

Resultado: Aumento de la efieaeia de ONGs y otros socios en afrontar las situaciones ee6nomieas de la roujer
Indieador:

• /I de nuevos metodos sostenibles de extraeei6n introducidos
• /I de mujerers que reeiben eapaeitaei6n de adiestramiento para marketing y manejo de negoeios _

·ProlJlelll8scon ialiiiplementaei6n7
Ajnsle. al Plan I

~~ f·--·------·-··....·-·· I
--·-----..·----..- ..-l-----~

Objeetivos
[asta La Feeha

Aelividades Planeadas Resultados Es-pcrados de
----

Aelnales
Para esle Peri6do Estas Aetividades Aleanzados I

I)
----

2)
3)

----

4)
5)

--

6)
-_.. _.~-------_._---_. -- - -"- -~--_.__._---

_"____·~O__""'_ ",-.--_..-._----- " ".....•..
7) --------S) --
9)

____n"~ _

-10------------- . ---- --~-_.

---

/.3



Attachment ~
Quarterly Progress Report (Revised)

Women's Working Conditions

Organization Name: .._._.. _ Grant No: G-2370-016-XX

Reporting Period: __I 1 to_I_I__

Please record progress on any indicators that apply to your project. Progress this Quarter Cumulative Progress

/)/

Result: Gender-based coustraints to economic growth policies and programs increasingly addressed
Indicator:

• II of newspaper/magazine articles radio/television programs about
your organization's work on women's working conditions

Result: NGOs and other institntions working with GIWID that have increased their organizational visibility (support)
Indicator:

• II ofother donors providing new funds to your organization

Result: Increased engagement (involvement) of policymakers in addressing gender issues in economic growth
Indicators: .

• II conferences, seminars, workshops or other meetings and briefing with
Decision-makers, including, factory managers, trade union officials,
Government officials, NOGs and business leaders.

• II of regulations changed as a result of partner's work addressing women's
working conditions.

(use words in parentheses for Spanish translation)



Quarterly Progress Report (Revised)
Women's Worlting Conditions

Attachmem~

/-J,-

Planned Activities Anticipated Resnlts of Actual Achievements To Date Problems with Implemeutation!For this Period Those Activities Adjustments to Plan"I).....
2)"
3)
~"

5)
..

6) .. ,-_.,,,-_.._-',_.
."-~- . ._-_.··7)·

8) ..9)-
10)



Attachment J

Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Nombre de la Organizaci6n: _ Grant No: G-2370-016-XX

Pedodo dellnforme: / / a __/__/__

Por favor indique el progreso aleanzado en alguno de los indieadores que apliea a su proyeeto: Progreso Trimestral Progreso Cumulativo

/,6

Resultado: Aumento de la adaptaci6n de las eoudiciones con base eu gonero para polftieas de aumento eeon6mieo y sus programas
Indieador:

• 1/ de articulos de peri6dicos!revistas, programas del radio!televisi6n sobre
el trabajo de su organizaci6n, en las condiciones del trabajo de mujer

Resultado: ONGs y otras instituciones que trabajan con GIWID que han aumentado su apoyo para la organizaei6n
Indicador:

• 1/ de otros donantes que proveen fondos nuevos para su organizaci6n

Resultado: Aumento de la participaci6n de los polltieos en adaptarse en asuutos con base en gonero de aumento eeon6mieo
Indicators:

• # conferencias, seminarios, tallcres 0 otras reuniones y resumenes con
Oticiales, que incluye, gerentes de las fabricas, otieiales de
los sindicatos, oticiales del gobiemo, ONGs y Ilderes de empresas.

• 1/ de reglaciones que cambian como resullo del trabajo del socio en adaptarse a
las condiciones del trabajo de la mujer.



Informe Trimestral del Progreso
Condiciones del Trabajo de Mujer

Attachment J

/7

Actividades Planeadas Resultados Esperados de Actuales Objectivos Problemas con la Implemcntaci6n/Para este Peri6do Estas Actividades Alcanzados Hasta La Fecba Ajuste al Plan~"".

I)
2)
~"" ..," """

3)4) ,"" ...

"5)
._--"-~)'"-"-

7)
C-8)9) '""" "

..- -_.~_._-"--"."-"" -."--"
10) "_



GUIDE TO FILL OUT QUARTERLYFINANCIAL FORMS

~jfi!jl1lJ~f!@~B$futD~_~~

Attachment 5: QUARTERLY FINANCIAL REPORT

Box l:. USAID Funds

• Indicate tlte spec·~fie"1l1OIltltS of the reported period.
• Fill out tlte expe::,,"!!.\" outlilled ill eaclt Iteadillg for each of the quarter's months.
• Fill out tlte buti[;~tedlIlIIOUllt by heading in the period to be reported.
• Fill out tlte lmd .hidgeted IImoulIt for tlte life oftlte project alld tlte accumulated

liquidated limo;;;" under each heading.

Box 2: Grantee Cost-Sharing

• Fill out the liquidated amount of the quarter for each heading.
• Fill out the l)Uag~ted amount for the quarter.
• Fill out the totai :Judget ofeach heading for the life of the project.
• Fill out the accu',,<:iated liquidated amount.

Attachment 6, Page 1: CASH ADVANCE REQUEST FORM SUMMARY SHEET

• In the above right section the ProjectllllJ1lher and the illitials oftlte respective
IVoll-Goverume:!."(:i Orgflllizatio/t are filled in.

• U.!v :: -ij(Jl ASCH
• U:!/7-t,I(}2 PAG
• r];~;~-,)/J3 FHlA
• 'J.'/ : -,)04 VIDA
• '.J: "." -,05 CRS
• U~~/ '-)06 HAP

• Indicate the period for which the advance is requested, J1Iolltlz/date/year.

Section A - Advance Request for Quarter

• Fill out the excIt:mge rale that has been used.

• Indicate tlte .\"fJ'!c:t:c 1/lOll/ItS for which the advance is requested.

Section B - Bank Account Infonnation

• Completely fill out all of rite hank accoullt illformatioll that is requested: name of the bank,
address, telephone number, fa;" number, bank account number and the transfer number or tlte
"SWIFT" ca"".

Section C =Certification

1



• Fill out t/ze nlIme oft/ze person in c/zarge and present t/zeir respective signature.

Attachment 6, Page 2: QUARTERLYADVANCE/LIQUIDATION REPORT

Section A- period covered bv this report

• Indicate the period for which the advance is requested, nwnth/date/year

Section B - Cash Advance Use and Needs

• Fill out only the following fields:

1. Cash advance un /zand at the beginning ofthis reporting period.

2. CrLsh a<h'ai!~".\· received durillg this period, directly from DAr or made by DAr in name
oftheNGO.

3. lllteres; eu""" in this period.

5. Less. im" .. '~,: ;'emitted to DAUUSAlD during this period

11. The to/{{' I'''':'(!,\'I received since the beginning of the project to the end ofthe period that
is reported, .;·:t fw,\' not beell remitted to DAUUSAID.

Attachment 6, Page 3: QUARTERLY CASH ADVANCE REQUESTAND PROJECTION
REPORT

• Specify eaeh he,,,,,. '; and tfIe 1I1111J/Illt reqllestetilprojected for each heading, for each ofthe
following four months.

• Enter the tlmOIllU y, jeered!reqllestedfor the 4'1> month ofthe previous quarter. If the NGO has
previously made a specific written requested to DAr, asking for a change in the amount
requested, enter this new amount.

2

,'1



Attachment 6
2370-0I6-0XX:

NGO
GUfA PARA LLENAR LOS FORMULARIOS DEL

INFORME FINANelERA TRIMESTRAL

Attachment 5: QUARTERLY FINANCIAL REPORT (INFORME FINANCIERA TRIMESTRAL)

Cuadro I: USAID Funds CFondos DAIlUSAID)

• lndicar el nombre de los meses especificos del periodo reportado.
• LIenar los gastos realizados en cada rubro para cada mes del trimestre.
• LIenar la cantidadpresupllestada por rubro en el periodo que esta reportanilo.
• LIenar la cantidt:d totalpresupuestada para la vida del proyecto y el manto liquidado

acumulado para cada rubro.

Cuadro 2: Grantee Cost-Sharing CCosto compartido PQ!: parte del Beneficiario)

• LIenar la cantid"d liquidada en el trimestre por cada rubro.
• LIenar la cantidad presupuestada en el trimestre.
• LIenar el presupucsto total de cada rubro para la vida del proyecto.
• LIenar la cantidad liquidada acumulada.

Attachment 6, Page 1: CASH ADVANCE REQUEST FORM SUMMARY SHEET (HOJA
DEL RESUMEN DE LA SOLlCITACION DE LOS ADELANTOS)

• En la parte superior derecha se !lena el No. de lu donacion y lassiglns de la Orgallizacioll
No-GuberJult1ie .. :;ai .-espectivu.

• lndicar el periodo para 10 cual se estan solicitando los adelantos, mes/dfa/ano.

Secci6n A - Advance Request for Quarter CSolicitaci6n de Los Adelantos Trimestrales)

• LIenar la tasa de cambia que estan utiJizando.

• lndicar los l11eses especificos para los cuales solicitan los adelantos.

Secci6n B =Bank Account Infonnation Onfonnaci6n Bancaria)

• LIenar completamente toda la informacion bancaria que se pide: el nombre del banco, la
direcci6n, el numere de telefono, eJ numero de fax, el numero de la cuenta bancaria y el
numero para transferencias 0 el codigo "SWIFT".

Secci6n C =Certification CCertificaci6n)

• LIenar los datos soMe el encargado institucional y presentar lafirma respectiva.

1



Attachment 6, Page 2:

Attachment 6
2370-016-0XX

NGO
QUARTERLY ADVANCE/LIQUIDATION REPORT (INFORME
TRIMESTRAL DEL AVANCE/LlQUlTACIONj

Secci6n A- Period covered 2Y this report CPeriodo cubierto lli1!: este infonne)

• Indicar el periodo cubierto por el actual infonne financiero - mes/dia/aiio.

Secci6n B =Cash Advance Use and Needs {!l§Q y Necesidades de los Adelantos)

• Llenar solamente los siguientes campos:

1. Dineros previ0111e/lte dese111bolsados y disponibles al comien;;o delperiodo que se esta
reportando.

2. Adelantos d2 4ectivo recibitlos durante este periodo, sean directamente de DAI 0

hechos por DAI en nombre de la ONG.

3. lntereses gf?rrtuios en este periodo.

5. Menos, intereses re111itidos a DAUUSAID durante este periodo

11. EI total de iUereses de,'engados en los desembolsos recibidos desde el comienzo de del
proyecto hasta el final de este periodo que se reporta, peru que /10 Iza sido remindo a
DAUUSAD.

Attachment 6, Page 3: QUARTERLY CASH ADVANCE REQUEST AND PROJECTION
REPORT (lNFORME DE LA SOLICITACION DE LOS
ADELANTOS Y LAS PROYECCIONESj

• Especificar cada mD"O y la cal/tidad solicitada/proyectada por dicha rubro, por cada uno de los
pr6ximos cuatro meses.

• Ingresar la ctlntitlad {:'lll! proyecto/solicito para e/4l0 mes en el trimestre anterior. Si la ONG
posterionnente ha hecho una solicitud especifica por escrito a DAI, pidiendo un cambio en el
monto solicitado, ingrese esta nueva cantidad.
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Attachment 61 page 1
Grant No. G-2370-016-XX

NGOAcronym

Attachment 6: REQUEST FOR PAYMENT
CASH ADVANCE REQUEST FORM SUMMARY SHEET

or the Period starting: month,day,year to: month,daY,year

A. Advance Request for Quarter Exchange rate: 0.0000

Month 1 Month? 0 0
Month 2 Month? 0 0
Month 3 Month? 0 0

(Projected) Month 4 Month? 0 0

Total Local Currency 0 $US 0

B. Bank Account Infonnation
Bank Name: ?
Address: ?

Phone Number:
FAX Number:

?
?

Account Number. ?
Wire Transfer No/SWIFT Code:

C. Certification:

?

The undersigned hereby certifies: (1) that the amount in paragraph 8.9 on page 2 of this
form represents the best estimate of funds needed for the expenditures to be incurred
over the period described, (2) that appropriate refund for credit to the grant will be made
in the event of disallowance in accordance with the tenns of the grant, (3) that appropriate
refund or credit to the grant will be made in the event funds are not expended, and (4) that
any interest accrued on the funds made available herein will be refunded to DAIIUSAID.

BY
TITLE
DATE

DAI Approval

BY
TITLE
DATE

Meloney C. Lindberg
Project Director, NGO Small Grants Program



Attachment 6/ Page 2
Grant No. G-237D-016-XX

NGOAcronym

QUARTERLY ADVANCE/LIQUIDATION REPORT

A. Period covered by this report:

FROM (Month, day, year)
TO (Month, day, year)

month,day,year
month,day,year

Period covered by the next report:

FROM (Month, day, year)
TO (Month, day, year)

month,day,year
month,day,year

B. Cash Advance Use and Needs:

1. Cash advance on hand at the beginning of this reporting period

2. DAI check advance(s) received during this reporting period

3. Interest earned on cash advance during this reporting period

4. GROSS cash advance available during this reporting period
(Lines 1, 2, & 3)

5. LESS, interest remitted to DAIIUSAID during this reporting period

6. NET cash advance available during this reporting period
(Line 4 minus Line 5)

7. Total expenditures during this reporting period
(see footnote 1)

8. Amount of cash advances available at the end of this
reporting period (Line 6 minus Line 7)

9. Projected expenditures for the next reporting period
(see footnote 2)

10. Additional cash advance requested for the next reporting period
(see footnote 3)

11. Total interest earned on cash advance from the start of the grant
to the end of this reporting period, but not remitted to DAIIUSAID

FOOTNOTES:

$ -'0'--

$ -'0'--

$ ----'0'--

$ ----'0'--

$ -'0'--

$ ----'0_

$ -'0'--

$ --'0:...

$ 0'-

$ -'0'--

$ --'0:...

1. The grantee shall submit a cumulative detailed report of expenditures by BUDGET line item
every three months using Attachment 6.

2. The grantee shall attach a Summary, by BUDGET line item, of its projected expenditures
for the next reporting period, using Attachment 5, page 3.

3. Cash advance is calculated by subtracting the cash advances available (Line 8 plus the automatic
disbursement for the 4th month (bottom of page 3», from the projected expenditures (Line 9).



Attachment 6 / Page 3
Grant No. G-2370-016-XX

NGOAcronym

QUARTERLY CASH ADVANCE REQUEST AND PROJECTION REPORT

(Projected)
Month 1 Month 2 Month 3 Month 4 I Total
Month? Month? Month? Month?

- -
0 a 0 0 0

0 0 0 0 0

0 0 0 a 0

0 0 0 0 0

0 0 0 a a
0 0 0 0 0

0 0 0 0 a
0 0 0 0 a
0 0 0 0 0

0 0 0 0 a
0 0 0 0 a
0 o 0 0 0.._-- ........_"---~- .. _.--~---

0 0 0 0 0
0 0 0
0 0 0-_ ..• _---
0 0 0 0

Wt~if!l,!{ . _
dij"dJk Lme Item____ _1111lI, _

1 ?

2 ?
3 ?
4 ?
5 ?
6 ?
7 ?
8 ?
9 ?
10 ?

11 ?
12 ?lmmwamm TOTAL -- --- ...-__om .m_.. "---- :-... -'

;!1t4ljij!lfi Carry overfro-m-previous month'
>.w@~rJ*::
1AW~@t.\.~ Funds required m. __

illIllIl Fu~~~r:quested ,from DAI

• In month 1 this figure also includes the amount projected/requested for month 4 in the previous quarter, as entered below.

Amount projectedlrequested for month 4 In previous quarter: $0

"",'~'



Attachment 5: QUARTERLY FINANCIAL REPORT

Grant No. G·2370·016·XX
NGO Acronym

USAID FUNDS
Reporting Period: month,day,year to: month,day,year

.-?-s-

Month 1 Month 2 Month 3 Quarter Quarter Total BUdget Cumulative Remaining
Line Item Name? Name? Name? L10uldated BUdgeted Llouldated Balance

I - -
1 7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3 ? 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

97 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

107 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

11 7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

12 ? 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GRANTEE COST..sHARING
Quarter Quarter Total BUdget Cumulative Remaining

._-- -
Line Item Llouldated Budoeted Liquidated Balance

......_"----"
1 ? 0.00 0.00 0.00 0.00 0.00

2 ? 0.00 . 0.00 0.00 0.00 0.00

37 0.00 0.00 0.00 0.00 0.00

47 0.00 0.00 0.00 0.00 0.00

57 0.00 0.00 0.00 0.00 0.00

67 0.00 0.00 0.00 0.00 0.00

77 0.00 0.00 0.00 0.00 0.00

87 0.00 0.00 0.00 0.00 0.00

97 0.00 0.00 0.00 0.00 0.00

107 0.00 0.00 0.00 0.00 0.00

11 ? 0.00 0.00 0.00 0.00 0.00

12 ? 0.00 0.00 0.00 0.00 0.00

TOTAL 0,00 0.00 0.00 0.00 0.00



April 1,2001

Address Here

Dear

The NGO Small Grants Program, supported by USAlD's Office of Women in Development,
would like to thank you for submitting a solicited proposal addressing Conservation-Based

.Economic Opportunities for Women. The many proposals that we received from targeted
countries in the Amazon are clear evidence of the strong commitment by groups like yours to
address this issue.

Based on the outcome of the selection committee's review of short-listed proposals, we regretto
inform you that your proposal was not chosen for funding. In general, proposals that were not
selected either did not provide the best match to the criteria set forth in the invitation for
applications or did not adequately respond to the grant theme.

Again, we would like to thank you for applying for a small grant and to commend you and your
colleagues for your commitment to improving women's participation in development. We have
added your organization's name and address to our database should other appropriate
opportunities through the NGO Small Grants Program arise in the future.

Sincerely,

Meloney Lindberg
Project Director
NGO Small Grants Program



April 1,2001

Address Here

Dear

The NGO Small Grants Program, supported by USAID's Office of Women in Development,
would like to thank you for submitting a solicited proposal addressing Women's Property and
Inheritance Rights. The many proposals that we received from targeted countries in Africa and
Asia are clear evidence of the strong commitment by groups like yours to address this issue.

Based on the outcome of the selection committee's review of short-listed proposals, we regret to
inform you that your proposal was not chosen for funding. In general, proposals that were not
selected either did not provide the best match to the criteria set forth in the invitation for
applications or did not adequately respond to the grant theme.

Again, we would like to thank you for applying for a small grant and to commend you and your
colleagues for your commitment to improving women's participation in development. We have
added your organization's name and address to our database should other appropriate
opportunities through the NGO Small Grants Program arise in the future.

Sincerely,

~~kf
. J

Meloney Lindberg
Project Director
NGO Small Grants Program



April I, 200 I

Address Here

Dear

The NGO Small Grants Program, supported by USAID's Office ofWomen in Development,
would like to thank you for submitting a solicited proposal addressing Women's Working
Conditions. The many proposals that we received from targeted countries in Central America are
clear evidence of the strong commitment by groups like yours to address this issue.

Based on the outcome of the selection committee's review of short-listed proposals, we regret to
inform you that your proposal was not chosen for funding. In general, proposals that were not
selected either did not provide the best match to the criteria set forth in the invitation for
applications or did not adequately respond to the grant theme.

Again, we would like to thank you for applying for a small grant and to commend you and your
colleagues for your commitment to improving women's participation in development. \Ve have
added your organization's name and address to our database should other appropriate
opportunities through the NGO Small Grants Program arise in the future.

Sincerely,

~;jtJkY
. \

Meloney Lindberg
Project Director
NGO Small Grants Program



May 23, 2001

Ms. Savithri Wijesekera
Women in Need
No. 20, Deal Place
Colombo 03
Sri Lanka Asia

Dear Ms. Wijesekera:

On behalfof USAID's Office of Women in Development and the NGO Small Grants Selection
Committee, I am pleased to inform you that your proposal addressing women's property and
inheritance rights has been approved to receive funding. Your proposal demonstrated your
organization's capacity to support activities aimed at advocating, reporting on or seeking to
inform women, government, legal or judicial officers ofwomen's property and inheritance
rights.

Cost Clarifications: Each potential grantee has been sent a request to address cost related
questions that were developed by our contracts team. Please submit your response at your
earliest convenience since we must have these before we are able to send out your grant
agreement.

Grant Agreement: A grant agreement has been drafted and will be forwarded to you via DHL
courier shortly after we receive your response to the cost clarification questions. For proposals
that had a planned start date of May I, we have adjusted the start and end dates ofyour grant
period to be consistent with the period for which fmal USAID approval has been given. You will
receive three copies of your grant agreement. Following your review of the agreement, please
sign and return 2 copies of the grant agreement and the certifications (attachment 4). Upon
receipt ofyour agreement we will request a wire transfer for the first installment, which \.ill be
40% ofthe approved grant funds.

Attachments to Grant Agreement: Included with the hard copy of your grant agreement are
quarterly reporting formats (attachments 5&6) for both fmancial reporting and progress reports.
For those organizations that have e-mail, we will send electronic formats to you to facilitate your
quarterly reporting. For those organizations that do not have e-mail, we will send a floppy disk
with the reporting formats to you.

Project Workplan: During the first quarter of your project, each grantee will be required to
submit a draft workplan for approval. Specific instructions and a sample workplan format will
be sent to you in June.



Monitoring: The project team plans to visit each of the grantees and we will provide details as
soon as we have finalized our monitoring and evaluation schedule.

New Electronic Mailbox: Since there are several of us working on this project, in different
locations, we have a new central e-mail address. This mailbox will be checked daily. For the
purpose of submitting questions, reports etc. to the program, please submit your correspondence
to ngograntee@dai.com. This will enable us to keep correspondence and other documents filed
centrally in our database. Our team will make sure to route your inquiry to the correct individual
to respond to you.

Project Team: In early June we will send you an introduction from each of the project tearn
members and their roles on the project so that you can get to know who we all are.

Grantees: A list with all the grantees that are receiving an award with their contact information
and a short description of their project is being prepared. We encourage each of you to contact
one another and share information about your projects.

We look forward to working with each of you as you carry out your planned project activities.
Should you have any questions or require additional information, please do not hesitate to
contact me at melonev lindberg@dai.com or 202-312-6325.

Sincerely,

Meloney C. Lindberg
Project Director
NGO Small Grants Progranl

Cc: Shirley Toth, Project Officer, GIWID



May 29, 2001

Mr. Juan Jose Castro Guzman
Servicios Multiples de Technologias Apropriadas
c. Alfredo Ascarrunz 2675
LaPaz
Bolivia South America

Estimado Guzman:

En nombre de la Oficina de la Mujer en el Desarrollo, de USAID, y de la Comisi6n de Selecci6n
de Pequenas Subvenciones, me complazco en informarle que su propuesta sobre oportunidades
econ6micas para la mujer con base en la conservaci6n ha sido aprobada para recibir
financiarniento. Su propuesta demuestra que su organizaci6n tiene capacidad para apoyar
actividades encaminadas a tmir tecnicas agricolas sustentables con la generaci6n de ingresos,
creando asi incentivos para el ordenamiento de los recursos en ellargo plazo con la participaci6n
de lamujer.

Aclaraciones sobre costos: Hemos enviado a todo beneficiario potencial una solicitud de que
explique algunas preguntas preparadas por nuestro equipo de contratos. Le rogamos que, si no 10
ha hecho ya, envie su respuesta 10 antes posible porque la necesitamos para pader enviarle el
convenio de subvenci6n.

,
Convenio de subvencion: Hemos redactado un convenio de subvenci6n que Ie enviaremos por
mensajeria DHL enseguida despues de recibir su respuesta a las aclaraciones que Ie pedimos.
Para las propuestas que debian comenzar el I de mayo, hemos ajustado las fechas de comienzo y
final de la subvenci6n para que coincidan con eI periodo para el cual se ha recibido la aprobaci6n
final de USAlD. Usted va a recibir tres copias del convenio. Una vez que 10 haya leido, haga el
favor de frrmarlo y de devolver dos copias del convenio y de los certificados (Adjunto 4).
Cuando recibamos de usted las copias firmadas del convenio solicitaremos una transferencia por
cable de la primera cuota. que contendni el 40% de los fondos aprobados.

Adjuntos al Convenio de Subvencion: Incluidos con la copia en papel del convenio de
subvenci6n iran formularios para informes trimestrales (adjuntos 5 y 6), tanto de finanzas como
de progreso. A las organizaciones que tienen correo electr6nico, les enviaremos el formato pol'
correo electr6nico para facilitarles la confecci6n de los informes. A las organizaciones que no
tienen correo electr6nico les enviaremos un disquete que contiene el formato de los informes.

Plan de trabajo del proyecto: Durante el primer trimestre del proyecto, a cada beneficiario se Ie
pedira que presente un borrador de plan de trabajo para nuestra aprobaci6n. En junio les

)1



enviaremos instrucciones especificas y un formato de muestra.

Fiscalizacion: EI equipo del proyecto planea visitar a todos los beneficiarios. Tan pronto como
hayamos preparado nuestro cronograma de fiscalizaci6n y evaluaci6n Ie daremos a conocer los
detalles.

Nueva direccion de corrco eiectronico: Puesto que somos varios los que estarnos trabajando
en este proyecto y estamos en lugares diferentes, tenemos una nueva direcci6n electr6nica
central, que controlaremos todos los dias. Si tiene preguntas, informes, etc. para enviar aI
programa, envie su correspondencia a ngograntee@dai.com. Ello nos perrnitira tener toda la
correspondencia y otros documentos almacenados en nuestro banco central de datos. Nuestro
equipo remitini su correspondencia a la persona adecuada para responderle.

Equipo del proyccto: A principios de junio Ie mandaremos una nota de presentaci6n de cada
uno de los integrantes del equipo y una explicaci6n de su funci6n en el proyecto, para que usted
se familiarice con todos nosotros.

Beneficiarios: Estamos preparando una lista de todos los beneficiarios de este proyecto y una
breve descripci6n de su proyecto. Los animamos a que se comuniquen entre ustedes y
compartan informaci6n sobre sus respectivos proyectos.

Aguardamos con interes la oportllnidad de trabajar con usted en el desarrollo de las actividades
planeadas. Si llegara a tcner algllna pregunta 0 necesitar informaci6n adicional, no deje de
comunicarse conl11igo, escribiendol11e a melonev lindberg(al,dai.col11 0 llamandome al telefono
202-312-6325.

Atentamente,

Meloney C. Lindberg
Directora de Proyecto
Programa de pequefias subvenciones para ONG

Cc: Shirley Toth, Project Officer, GIWID



May 23, 2001

Mr. Chester Thomas
Project Global Village (PGV)
PO Box 1149
Tegucigalpa
Honduras Central America

Estimado Mr. Thomas:

En nombre de la Oficina de la Mujer en el Desarrollo, de USAID, y de la Comisi6n de Selecci6n
de Pequefias Subvenciones, me complazco en informarle que su propuesta sobre condiciones de
trabajo de la mujer ha sido aprobada para recibir financiamiento. Su propuesta demuestra que su
organizaci6n tiene capacidad para apoyar actividades encaminadas a mejorar las condiciones
laborales de la mujer que trabaja en firmas manufactureras 0 de la agroempresa que venden en el
merca<:/o intemacional.

Aclaraciones sobre costos: Hemos enviado a todo beneficiario potencial una solicitud de que
explique algunas preguntas preparadas por nuestro equipo de contratos. Le rogamos que, si no 10
ha hecho ya, envie su respuesta 10 antes posible porque la necesitamos para poder enviarle el
convenio de subvenci6n.

Convenio de subvenci6n: Hemos redactado un convenio de subvenci6n que Ie enviaremos por
mensajeria DHL enseguida despues de recibir su respuesta a las aclaraciones que Ie pedimos.
Para las propuestas que debian comenzar elIde mayo, hemos ajustado las fechas de cornienzo y
final de la subvenci6n para que coincidan con el periodo para el cual se ha recibido la aprobaci6n
final de USAlD. Usted va a recibir tres copias del convenio. Una vez que 10 haya leido, haga el
favor de firmarlo y de devolver dos copias del convenio y de los certificados (Adjunto 4).
Cuando recibamos de usted las copias firmadas del convenio solicitaremos una transferencia por
cable de la primera cuota, que contendni e140% de los fondos aprobados.

Adjuntos al Convenio de Subvenci6n: Induidos con la copia en papel del convenio de
subvenci6n iran formularios para informes trimestrales (adjuntos 5 y 6), tanto de finanzas como
de progreso. A las organizaciones que tienen correo electr6nico, les enviaremos el formato por
correo electr6nico para facilitarles la confecci6n de los informes. A las organizaciones que no
tienen correo electr6nico les enviaremos un disquete que contiene el formato de los informes.

Plan de trabajo del proyecto: Durante el primer trimestre del proyecto, a cada beneficiario se Ie
pedira que presente un borrador de plan de trabajo para nuestra aprobaci6n. En junio les



enviaremos instrucciones especiticas y un formato de muestra.

Fiscalizacion: El equipo del proyecto planea visitar a todos los beneficiarios. Tan pronto como
hayamos preparado nuestro cronograma de fiscalizaci6n y evaluaci6n Ie daremos a conocer los
detalles.

Nueva direccion de corn~o electronico: Puesto que somos varios los que estaruos trabajando
en este proyecto y estamos en lugares diferentes, tenemos una nueva direcci6n electr6nica
central, que controlaremos todos los dias. Si tiene preguntas, informes, etc. para enviar al
programa, envie su correspondencia a ngograntee@dai.com. Ello nos permitini tener toda la
correspondencia y otros clacumentos almacenados en nuestro banco central de datos. Nuestro
equipo remitira su corresponclencia a la persona adecuada para responderle.

Equipo del proyccto: A principios de junio Ie mandaremos una nota de presentaci6n de cada
uno de los integrantes del equipo y una explicaci6n de su funci6n en el proyecto, para que usted
se familiarice con todos nasotros.

Beneficiarios: Estamos preparando una lista de todos los beneficiarios de este proyecto y una
breve descripci6n de su prayecto. Los animamos a que se comuniquen entre ustedes y
compartan informaci6n sabre sus respectivos proyectos.

Aguardamos con interes In oportllnidad de trabajar con usted en eI desarrollo de las actividades
planeadas. Si llegara a tener nlguna pregllnta 0 necesitar informaci6n adicional, no deje de
comunicarse conmigo, escribiendome a melonev lindberg@dai.com 0 llamandome al telefono
202-312-6325.

Atentamente,

Meloney C. Lindberg
Directora de Proyecto
Programa de pequefias Sllbvenciones para ONG

Cc: Shirley Toth, Project Otlicer, GIWID

3'1



NGO Small Grants Prugram Timeline

Activities! November 2000 • July 2001
1) Hire Staff
2) Draft Background /IA Materials
a) Theme Piece
b) Selection/Eligibility Criteria
c) Info Announcement to Selected Missions
d) Draft lAs to GIWID
e) Translation of lAs

:;,e<
~.~

~o

.<
~"eQe

<>"'<:'0
)",<:'

<>"'<:'0
,,<:>'

t..~ ~
~,. ~

~",... e
)<><:' )~...

Approved 12/06/00
Approved 12/20/00
Sent to Missions from GIWI
Approved 01/05/01
Completed 01/04/01

Complete
Complete
Complete
Complete

5) Clarifications and Financial Questionnaires Pre·Awardee NGOs

a) Form preliminary review committee
b) Refine evaluation and selection criteria
c) 5501 Review
d) 5503 Review

3) Solicit pro.~p::os;:;a;:;I,.- ",,=== -----le:----,-,....,.,,...,-_=_
a) 5501 Announced Announced via Missions 01
b) 5503 Announced Announced via Missions 01
c) 5501 Proposals Due Completed
d) 5503 Proposals Due Completed
4) Conduct Preliminary Proposal Review (Ad Hoc Committee)

Complete
Complete

Complete
Complele
Complete

I Icomplete

a) 5501
b) SS03
6) Send Pre-Award Proposals for Mission Review
a)sS61Propo;;;;fs Sent
b) SS03 Proposals Sent
c) 8801 Mission Review Oeadllne
~LS~03 Mission R~e~v::;le~w~D:;e:::ed:::I:o:ln::e7.::-::=-:~-;--'- ' --.J
7) Submit Recommendations to USAID Contracts

Jen. reporting adjusted due
program announcement.

Complete
Complete

Complete
Complete

8) Award Grants

~ Report I
a) Develop Reporting Formats ~ ~ "::R,..ev...,ls-e,..d",4'"'11'"'5,.-----

b) Grentee Reports Due
c) Project Report due to GIWID __

e) SSOl
b) SS03

a) SSOl
b) SS03

~J-
1



NGO Grants·llmeline

Activities/August 2001 • Nov 2002

e4.. ~ ~

" ~"Q 0' "$;0 "$;0 ~ '>~
~~ '!!...~ ~ ~e~ 0-1$' ~'lf ~.::> ~CF'

~<s c:l~ OCl' ~o <:/' )'><:> "O? ~'" .l' ~'>... )<>",0 )~...

0' ~
~ ~"Q 0'\ :.00

~l' ~0 ~ ~0l$'.,.'" c:l~ OCl' ~o Status

~..a) Develop Formats

b) Grantee Reporting Due

c) Project Reporting to GIWID

d) Final Project Report

10) Monitoring and Evaluation

~
.~

BIll ... Complete

9/3 Final Workplans in lieu of quarterl

Planned

Central American Monitor Hired

11) Organize and Conduct Final Conference on Property & Inheritance I
a) Venue Selection I Local Partner Identified rJU5IZl!!'£li

b) FormaUOrganizalion
c) Invitees
d) Preparation Site Visit

e) Conference

a) Develop Indicators
b) Review Grantee Workplans
c) M&E Local Specialists Recruited
d) Develop Monltorln9 Reporting Format

e) M&E Site Visits

nM&E Report

12) Communclatlons Strategy

a) Draft Communcialions Strategy

b) Webpage Updates

c) Mission Briefer - 2 pager

Quarter 3 2

..:?£


