SPEED FISHERIES SECTOR STRATEGY WORK PLAN 2002.

MAIN ACTIVITY TASK INPUTS OUTPUTS TIME FRAME
2002
M|IAM|J|J|A|S|O|N |D
1.0 Support for 1.1 Boat building Consultancy in Economically
improvement design of boat building usable boats
of fish inboard diesel Feasibility Increased
production engine boats for studies on exploitation of

quality and
value.

fishing and fish
transport.

construction &
operation of
prototype boats

distant waters
Increased
earnings
Transfer of
boat building
technology.

1.2 Assessment &
minimization of
post harvest
losses of Nile
Perch & Nile
Tilapia from
Lake Victoria.

Consulting firm
to assess the post
harvest & write a
project for their
minimization.

Annual figure
to post harvest
losses.

Project to
minimize post
harvest losses.

1.3 Support for
artisanal fish

Consultancy for
“typical”

Good quality
fish products.

processing. feasibility study. Increased
Assistance to employment.
access financing.
Loan repayment
follow-up
1.4 Support for International Increased
participation in consultant to prices of fish
international prepare intending products
exhibitions by companies Report from
fish processing Cost sharing of exhibitions

companies.

expenses




1.5 Certification of
fish processing
companies.

Consultant to
prepare intending
companies for
certification

Hire of a
reputable
company to give
award.

Participating
companies will
receive award
Better image of
the fish
products from
the companies.

1.6 Training
module and
training in
quality
assurance and
awareness for
stakeholders.

Consultant to
prepare training
module & provide
courses for
stakeholders.

All
stakeholders
will be trained.

1.7 Identification of
local and
regional
markets
(Rwanda,
Kenya, Congo &
Sudan).

Recruitment of
local consultant
(fish marketing)

Report on local
and regional
markets .

2. Support for
infrastructure
development
of model fish
landing site in
remote
islands (Lolwe
Island).

Engage a
consultant to
provide a
bankable
feasibility study.
Finance for
construction of a
model fish
landing site.
Training of
management
team.

Training of

There will be
an
infrastructure
established.
Training
provided for
management
team.
Training
provide to
fishermen.
Drawings
available for




fishermen in fish replication.
handling
3. Increase Engage a More people

business consultant to will be

opportunities for write “typical” employed.

Micro, Smaller feasibility studies.

Medium Assist to access

Enterprises financing.

(MSME’s)

Facilitate access | ¢ Identification Introduction of Businesses
to finance progressive clients to accessed to

private financing financing
entrepreneurs institutions institutions.
unable to access known to SPEED

finance.

Strengthening International Website
sector consultant on facilities
intermediaries website provided.

development UFFCA capacity
strategy (UFPEA building

& UFFCA). requirements
Consultant for report.

capacity building

for UFFCA.

Support for 6.1 Support for Visit by intending Pilot
development | pilot demonstration commercial fish demonstration
of commercial fish farmers to foreign commercial fish
commercial farm. commercial fish farming place.

fish farming.

farms.

Scope of work for
a consultant to
carry out
feasibility study.
Feasibility study.

Feasibility
study for
replication
available.

Access to
financing.
6.2 The culture Recruitment of an Increase of
of aquaculturist. income of fish
ornamental farmers.




fish for
export

Identification of
ornamental
species.

“Typical”
feasibility study
for an ornamental
fish farm.

Creation of
employment.

6.3 Training
module and
courses for private
fry producers and
“typical” feasibility
study of fry
production centre.

Recruitment of
fish culture
consultant.
Determine
number and
location of private
fry producers.
Identification of
fish farmers for
training.
Organization of
training courses.
Selection of brood
stocks.
Production of
“Typical”
feasibility study
for a a private
production
centre.

Ready available
fry for fish
farmers.
Employment for
people in the
vicinity.
Increase in fish
production.
“Typical”
feasibility study
for a private fry
production
centre.

6.4 Training
module and
courses for
commercial

fish farmers.

Planning of
course module.
Identification of
teachers.
Determination of
costs.
Determination of
fees.
Determination of
cost sharing of
expenses
(SPEED/

Knowledgeable
commercial fish
farmers.
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7. Catch

Assessment
Survey

8. Fish catch




per unit effort

SOW for a
company to do
experimental
fishing on
selected lakes
Recruitment of a
company to do
experimental
fishing

on catch unit
effort for
commercial
fishing on lakes

9. Support for
sport fishing
enterprises

Preparation of
scope of work for
a company to
provide a
feasibility study
for sport fishing
Support for a
sport fishing
feasibility study.

A business
opportunity
available in
fisheries




