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• Mupambatye Women's Group/Co-op
• Informal Traders Association of Zimbabwe - Lupane Branch
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• Agmark
• Zambian Women in Agriculture - National
• Zambian Women in Agriculture - Lukanga Branch
• Zambian Women in Agriculture - Chongwe Branch

C. Long-Term Impact Assessments (LTlAs)
• Indigenous Commercial Farmers Union
• Infonnal Traders Association ofZimbabwe - Lupane Branch
• Murewa Village Producers and Processors (includes Muhuwapayi and

Mupambatye groups)
• Johannadale Irrigation Scheme

D. Long-Term Strategy Statements (LTSSs)

• Agmark
• Johannadale Irrigation Scheme
• Zambian Women in Agriculture (ZWIA)
• Valley Irrigation Scheme
• Mount Darwin & Rushinga Oil Pressing Association (MDROPA)
• Mhende Irrigation Scheme

E. Public Outreach Samples
• Outreach Tracking Sheet
• "Regional managers teach in Africa" Utah Farm Bureau News, May 2000.
• "Land redistribution threatens Zimbabwe ag industry" Farm Bureau News,

August 21, 2000.
• "Making a Difference in Agricultural Practices" The Tremonton Leader/Garland

Times, August 23, 2000.
• "Bear River ag teacher takes lessons to Africa" Standard Examiner, August 25,

2000.
• "Petersen trains farmers in Zimbabwe" Utah Farm Bureau News, September.

2000.
• "Alumni council member teaches African farmers the value of working together

in co-ops" Utah State University College of Agriculture Newsline, Fall 2000.
• "Mapleton woman teaches farming to Zambians" The Siuslaw News, September

6,2000..
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I. PROGRAM GOAL
The goal of the CNFA Southern Africa Agribusiness Volunteer Program is that small-scale and
indigenous commercial farmers increase the commercialization oftheir farming operations and
thereby increase their incomes.

II. OVERVIEW
Despite Zimbabwe's continued political and economic deterioration, CNFA accomplishments in
the Worldwide Agribusiness Volunteer Program during the second half of FY 2000 were
considerable.

In the area ofprogram development:

New impact monitoring and evaluation system: Parallel to and in support of the new USAID
Farrner-to-Farrner Program Indicator Tables, CNFA during FY 2000 launched a new project
impact monitoring and evaluation system. This new system constitutes a large step toward
objective and systematic evaluation of impact. Its centerpiece is the Host Profile (HP). The HP
is a detailed, individualized compilation of all information about a host relevant to the training
being provided. Beginning last spring, CNFA made it a policy to develop a baseline HP at the

. time it initiates training with a host, and then to prepare update HPs at least armually thereafter.
One of CNFA's major accomplishments this year was to complete baseline HPs for all 26 of the .
current hosts in the Southern Africa program and update HPs on 14. Spreadsheets summarizing
the update HPs completed so far are attached.

Comparison of the succession of HPs for a host will enable CNFA to quantify impact and
document the results it is reporting in the USAID Indicator Tables. Consistent with USAID's
request that implementers maintain records to support the data included in the Indicator Tables,
CNFA has adopted a policy of reporting in the Indicator Tables only results that are substantiated
in update Host Profiles.

This new system is a major departure from CNFA's previous project design and evaluation
system (that relied on narrative Long-Term Strategy Statements, Scopes of Work, Volunteer
Impact Assessments, and Long-Term Impact Assessments), and CNFA still has a lot of work to
do completing the transition. Major tasks to be completed include:

• Revise LTSS, SOw, VIA, and LTIAformats. All documents will reference the HP. Narrative
will be reduced or eliminated.

• Train staff in the new system. Although the new system will be much simpler than the old
one, change is alwaysdifficult and CNFA is working to provide all staff the training they
need to make the new system successful.

• Improve the HPs: Some HPs do not yet include all of the data elements necessary to
evaluate the range of possible impacts of the training being provided.

• Link the HP directly to the USAID Indicator Tables. In preparing the Indicator Tables for
this report, CNFA staff reviewed the impacts documented in the HPs after they were
completed and determined which impacts fell into which category in the Indicator Tables.
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CNFA plans in the future to incorporate the Indicator Table categories in the HP so that no ex
postfacto analysis is required.

New volunteer database system: Near the end of FY 2000, CNFA launched construction of a
custom volunteer database that will enhance recruiting of and reporting on volunteers.
New Impact Matrix: CNFA Zimbabwe designed and began testing an Impact Matrix to more
clearly show the different levels of volunteer impact within its projects, and to tie those impacts
to indicators in the host profiles. The matrix helps CNFA picture how successive volunteer
assignments should/are improving hosts' skills and practices (level 1) and management systems
(level 2), improving individuals' income and/or well-being (level 3), and achieving spread effect
(Level 4). The impact matrix has proven to be a useful management tool for CNFA staff and for
volunteers. Several volunteers have reported that the impact matrix helped them grasp "the big
picture" ofproject assistance, and helped them better focus and adapt their training. C1'<'FA
Zimbabwe incorporated the impact matrix into most of its Scopes of Work (SOWs), Volunteer
Impact Assessments (VIAs) and Long Term Impact Assessments (LTIAs) developed this
reporting period

In the area ofprogram implementation:

• Completion of21 volunteer assignments: 19 in Zimbabwe, 4 in Mozambique and 3 in
Zambia, bringing the FY 2000 total to 26 and the life-of-project total to 80.

• Completion of four Long-Term Impact Assessments
• Completion of6 Long Term Strategy Statements for multi-volunteer projects (attached)
• Confirmation of 55 volunteer public outreach events. (see attached tracking sheet)

CNFA Zimbabwe continues to operate in a precautionary mode to ensure volunteer safety in the
face of the ongoing civil and economic disturbances in Zimbabwe.

III. PROGRAM IMPLEMENTATION AND IMPACTS

A. PROGRAt\1 OBJECTIVES

CNFA had two programmatic objectives for FY2000:

I. Farmer associations and co-ops will helpfarmers improve their farm management,
improve commercially orientedproduction, and access markets; and

2. Agribusinesses willprovidefarmers with improved access to markets.

CNFA also had a general goal for FY2000:

• Status ofwomen will improve.
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B. PROJECT DEVELOPMENT AND IMPACTS!

1. Project Activities

Objective 1: Farmer Associations and co-ops will help farmers improve their farm management,
improve commercially orientedproduction, and access markets.

Twelve volunteers developed the association and farm management skills of 476 Zimbabwean
smallholder and indigenous commercial farmers (38% women) during the reporting period.
Three volunteers who worked with the Zambian Women in Agriculture trained 180 rural
Zambian women on farm and association management practices.

Some of the cumulative impacts achieved by the associations and co-ops CNFA assessed during
this reporting period are listed below. The examples listed for each impact indicator are intended
to illustrate some of the achievements of certain hosts, and are not an exhaustive list.

• 5 CNFA hosts have started providing new products or services to their members or
clients as a result of volunteer assistance since the inception of the CNFA program in
1996.
» In the case of the Indigenous Commercial Farmers Union (ICFU), each of the branches

CNFA volunteers have assisted have started to offer tractor-purchasing arrangements for
their members based on group-negotiated, preferential terms. Approximately 20 ICFU
members have successfully purchased tractors as a result of this service. Without the
preferential terms, most ICFU farmers agree that they would not have been able to afford
the tractors, forcing them to compromise the productivity and profitability of their farms.

» The Gokwe agrodealer association recently began offering a short-term credit service to
its 12 agrodealer members based on the start-up capital supplied by each agrodealer.
CNFA volunteers helped start this association, and were instrumental in teaching them
how to effectively manage their association, but did not help them initiate this service.
This is the kind of development CNFA likes to see in its host organizations, i.e. CNFA
empowers them and they then chart their own path of development.

• 2 CNFA hosts have increased their production over pre-assignment levels.
» The Mupambatye Women's Group/Co-op tripled their peanut butter production after

CNFA volunteer Diane Kaufinann helped them purchase 2 new peanut butter mills. In
this case, Ms. Kaufinann gave the women the majority of the funds to buy the new mills,
which is not necessarily CNFA's preferred mode of assistance (hand-outs tend to create

CNFA Agribusiness Volunteer Program assignments are organized within long-term, multi-volunteer projects,
each contributing to achievement ofone or more ofthe program's strategic objectives. CNFA initiates each project
by developing an annual Long-Term Strategy Statement (LTSS) describing the host organization and listing the
project's objectives and anticipated impacts, and planned assignments during the year. At the end ofeach project
year, CNFA reviews the project and prepares a Long-Term Impact Assessment (LT/A). The following discussion
draws extensively on LTSSs and LTIAs completed during this reporting period The full LTSSs and LTIAs are
attached
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dependency rather than promote initiative). However, Ms. Kaufinann also ta1!~ht the
women how to manage their expanded business which is what has enabled them to keep
all 3 mills in full production, and market the additional peanut butter.

~ The Munhuwepayi Women's Group/Co-op started a new poultry production business as
part of their co-op, also as a result of Diane Kaufmann's assignment. Additionally, they
have started producing crocheted materials and are marketing them in the United States
through Kaufinann. Finally, the Munhuwepayi Co-op suspended its production of
sunflower oil. This is a positive development as the suspension decision was taken based
on a determination (making use of the financial management skills they obtained from
CNFA volunteers) that it was not a profitable activity for them.

• 2 eNFl\: hosts have increased their profits through a combination of becoming more
efficient (cutting costs) and increasing their sales or revenues.
~ Around 27% (19 out of71) of the smallholder farmers at the Johannadale Irrigation

Scheme have increased their individual farm profits by pooling their crop input purchases
and effectively cutting 25% oftheir input costs.

~ The 10 women who are members of the Mupambatye Co-op are enjoying increased
quarterly profit distributions ofZ$ 800 (now 15.09 USD) versus the Z$ 450 (then 11.84
USD) they received this quarter last year. The women's increased profit level is
primarily attributable to their increase in peanut butter production.

• 3 organizations were formed as a direct result of CNFA volunteer assignments. ..,1,11 of
these organizations continue operating and have achieved impact in their own right. Their
accomplishments are reported according to the actual impact they've achieved.
~ The Mashonaland East branch ofICFU was formed during Bob Dyer's volunteer

assignment.
~ The Gokwe Agrodealer Association was formed following association development

training provided by CNFA volunteer LeRoy Vanicek.
~ The LeRoy Trading Company (Murewa Agrodealer Association) was also formed

following association development training provided by CNFA volunteer LeRoy
Vanicek, as the association's name implies.

• 92% of the associations or co-ops CNFA volunteers have strengthened institutionally
(12 out of 13) are using improved planning and/or management practices. Developing
this capacity is key for any association or co-op to provide valuable services to their
members.
» At the National, Mashonaland East, and Matebeleland North branch levels, ICFU is now

using improved financial reporting and management practices, doing a better job of
communicating with members (by producing a magazine, keeping and circulating
minutes, and conducting more productive meetings), developing and
implementingstrategic plans based on their members' priorities, and the leaders are using
the leadership skills they've been taught to execute the duties of their offices.

~ The Seke branch of the Mashonland East Fruit and Vegetable Growers Association is
now keeping financial records and using them to make financial management decisions.

CNFA World Wide Farmer-la-Farmer Agribusiness Volunteer Program
FA0-0705-A-6023-QO

6
No..·emcer 6. 20nn



--------_._--~,----------
----

}> After members' no-confidence vote a year ago, the new leaders of the Informal Traders

Association of Zimbabwe- Lupane branch (ITAZ) have instituted sound financial

management practices at the village, district and branch levels, have successfully

organized several fund-raising activities to generate resources from non-member sources,

and they are pressing legal charges to recover the funds mismanaged by the previous

leaders. One of the management practices that has enabled ITAZ' s members to lead the

association out of this turmoil is their solid understanding of democratic principles and

electoral practices -the emphasis of Boyd Wolffs volunteer assigmnent.

• 4 hosts have increased revenue through new grants and/or increased fees; however,

CNFA considers this impact to be negligible as indicated below.

}> Both the LeRoy Trading Company/Murewa Agrodealer Association and the Gokwe

Agrodealer Association have increased their net worth since they started (net worth was

nil at inception). However, neither association has yet been successful in attracting new

members who would contribute new fees. CNFA believes the latter impact would be

more meaningful.
}> The Johannadale farmers have recently attracted assistance from the Smallholder

Irrigation Support Program (SISP), a government-sponsored program that will help them

renovate their irrigation infrastructure and will subsidize the cost of agricultural inputs.

The Johannadale farmers claim to have been successful at attracting this new program as

a result of their improved organizational skills and credit CNFA with helping them

develop those skills. CNFA, however, is concerned that SISP may end up re-instilling

the sense of dependence that CNFA volunteers worked so hard to eliminate.

• 4 hosts have successfully increased their (dues-paying) membership.

}> The Matebeleland North branch of ICFU increased its membership from 15 to 120

farmers after CNFA volunteer Roy Romberger taught them how to conduct a

membership drive and subsequent volunteers helped develop the branch's organizational

capacity.
}> The Mashonaland East branch ofICFU was created thanks to organizational development

training provided by CNFA volunteers.

}> The National ICFU has increased its membership from 400 to 860 farmers since CNFA

began working with them in 1997.

}> In the past year, ITAZ increased its membership from 500 to 559 members, a significant

accomplishment considering that they are having to rebuild members' confidence in the

association after having expelled the corrupt leaders they had initially.

• 3 hosts have successfully intervened with the government as a result of their improved

institutional capacity (developed with CNFA assistance).

}> The Mashonaland East and National branches ofICFU were successful in defending their

members from being unfairly targeted as part of the Zimbabwean Government's recently

reactivated land acquisition program and politically-motivated bank foreclosures.

Additionally, the national ICFU has influenced the country's land reform program to take

account of economic viability factors.
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~ The Iohannadale farmers successfully lobbied their local member ofparliament for
assistance with the irrigation scheme's electricity bill. They built their case around
government's refusal to let them deny services (and land) to farmers who do not pay their
bills.

• 2 hosts developed new training courses and training skills, and 1 additional host
improved their existing training course, as a result of CNFA volunteer assistance.
~ CNFA volunteers developed a 5-module business management training course for rural

agrodealers in Zimbabwe (RAISE), a 4-module course for agrodealers in Mozambique,
and a 3-module business management-training course for providers of tillage and
transport (Agmech). The RAISE course has already been used to improve the business
management skills of 270 Zimbabwean village agrodealers. The Mozambican course is
being taught for the first time in October of this year, while the Agmech course will begin
in November. Agmark, a Zimbabwean CNFA-affiliate organization, supports the
training costs for these courses.

~ CNFA volunteer Earl Fuller helped ICPU modify the Business Success Competency
training course to more effectively address the needs of farmers.

~ CNFA volunteers helped ITAZ develop a course to help entrepreneurs initiate profitable
business activities and another course to help business managers improve their
management practices.

Objective 2: Agribusinesses willprovidefarmers with improved access to markets.

A total of six CNFA volunteers completed assignments in this area during this reporting period,
butimpact assessments are scheduled for next year.

C. ISSUES AND PROBLEMS

The further deterioration of the Zimbabwe economy during the past six months has made it more
difficult for CNFA to implement its programs. However, CNFA field staffhave adjusted their
project management practices to help them cope with the fuel shortages, electrical outages,
foreign currency shortages, and political disturbances, and are pleased to report that their
productivity has returned to near-normal levels. Similarly, CNFA's hosts and private-sector
partners seem to have accepted the shortcomings ofthe current situation and are coping bener
than previously envisioned. While a large portion of the population is not pleased with the
ongoing economic decline and current government policies, they are holding out some degree of
hope that the newly elected opposition-party parliamentarians will actually be effective in
producing peaceful change within the government.

D. ADMINISTRATION, PERSONNEL AND FINANCIAL

Andrea Lima replaced David Rinck as the Africa Program Coordinator in CNFA's Washington,
DC headquarters. Lima grew up on a dairy farm in Lancaster, Pa, has worked in Central and
Southern Africa, and has a background in business administration.
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E. LESSONS LEARNED

• Establishing a mentoring relationship between U.S.-based state Farm Bureaus and the ICFU
farmer associations provides meaningful and sustained benefit, initiating connections that are
easier for hosts and volunteers to follow and collaborate. For example, the Illinois Farm
Bureau, which has provided many volunteers to the ICFU, sponsored Davidson Mugabe, VP
of the ICFUto attend the World Congress of Young Farmers in Orlando, FL in March 2000.

• Including local educators and/or promising young students from high schools is a good way
to expand the reach of CNFA training to youth and educators.

F. PARTNERSHIP ACTIVITIES

CNFA is developing a collaborative relationship with the Peace Corps in Zambia. The Peace
Corps is interested in having CNFA volunteers work with PCVs in their fisheries program.
CNFA hopes to develop a long-t= strategy statement with PC Zambia in the coming quarter.

Peace Corps Zimbabwe continues to be in a state of flux following the early departure of most of
its PCVS as a result of safety concerns. Once new programs and PCV assigrnnents are initiated,
CNFA hopes to be able to collaborate with these PCVs, particularly those who will work in the
new HIV/AIDS program, and has concrete ideas for collaboration that vary depending on how
PC actually proceeds with the new program.
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G. VOLUNTEER ASSIGNMENTS DURING SECOND HALF OF FY 2000

I
Chris Garza DC 0 I $11»525

ICFU Lyle Holmgren UT I 9124-10116 0 I 53892.86

MEFVGA Velma Gwishiri NC 6i04-7102 0 I 52750.00

MEFVGA Bart Allen UT 9124-10116 0 I 531065,

MEFVGA Velma Gwishiri NC 9/24-10/13 52000.00

Johannadale IS Jess Brown CA 7126-816 2 I 59567.86
I. FannerOrg.

Valley IS Jess Brown i CA 816-8129 3 I 59567.86
Development

Valley IS Peter Wotowiec TN 9110-1014 0 53861.61

MDROPA Eldon Petersen UT 7/10-7131 0 ! $3089.29

MDROPA Robert Benroth OH 816-8126 0 : $1565.18

MDROPA Charmane Levine VT 9117-1011 1 0 53600.00

Zambia WIA Julie Hochstatter IL 6119-715 0 52014.29

zambia \VIA Margaret Wolff IL 7n.J-8f23 0 515<l66.96

ZambiaWIA Julie Hart OR 8I7-9n 0 $5571.43

AGMARK. Brett Nelson CO 4104-4125 0 SI95536

AGMARK Joe Coffey VA 5129-6116 2 $13593.75

2) Agribusiness AGMARK Todd Thompson MN 816-8/27 0 SS868SJ

Development Manica AD Andrew Martin PA 7/1 5·8/5 0 S3000.OO

Manica AD David Schrieber WI 7/15-815 0 S5250.OO

Manica AD Paul Robina MN 9110-1012 0 510250.00

21 6
TOTAL S113.831
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IV. VOLUNTEER STATISTICS

Total Volunteers 19
Repeat Volunteers 3
Women Volunteers 5
Year to Date Volunteers 24

V. PUBLIC OUTREACH
CNFA encourages its volunteers to perform at least eight hours of public outreach activities after
completing their assignments. During the second half of FY2000 CNFA volunteers reported 56
public outreach activities (see appendix E).

VI. MEETINGS ON CAPITOL fiLL
As part of volunteers' debriefing with CNFA Washington following assignments, CNFA offers
to arrange for them to visit the offices of Senators and Representatives on Capital Hill. During
the last half·year CNFA volunteers visited:

SENATORS

Name of Senator Volunteer

Allard, Wayne R CO Nelson, Brett

Bennett, Robert R UT Peterson, Eldon

Bennett,Robert R UT Urie, Wayne & Keeler, John

Bennett, Robert R UT Allen, Bart & Holmgren, Lyle

Campbell, Ben N. R CO Nelson, Brett

Durbin, Richard 0 IL Kirchhoffer, Patrick

Fitzgeraid, Peter R IL Kirchhoffer, Patrick

Frist, Bill R TN Wotowiec, Peter

Grams, Rod R MN Robino, Paul

Hatch, Orrin R UT Allen, Bart & Holmgren, Lyle

Voinovich, George R OH Benroth, Robert

Wellstone, Paul David 10 MN Thompson, Todd

Wellstone, Paul David 0 MN Robino, Paul

Durbin, Richard 0 IL Hochstatter, Julie
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REPRESENTATIVES

Cannon, Chris R UT Urie, Wayne & Keeler, John
DeFazio, Peter D OR Hart, Julie
DeFazio, Peter D OR Hart, Julie

Gillmor, Paul R OH Benroth, Robert
Hansen, James R UT Urie, Wayne & Keeler, John
Hansen, James R UT Allen, Bart & Holmgren. Lyle
Hansen, James R UT Eldon Peterson

LaHood, Ray D IL Kirchhoffer, Patrick

Phelps, David D IL Hochstatler, Julie

Ivento, Bruce" D MN Robino, Paul

lwamp,Zack R !TN Wotowiec, Peter

VII. EXPENDITURES
Line Item expenditures for the current period are:

-,-------=-------,---,---.,.,...,----:;:----------------- 12
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FTF Program Inputs and Outputs

Table 1.1-Annual Volunteer Inputs

FYOO FY01 FY02 FY03

A. Total LOP number of volunteers1 24
Male 18
Female 6

B. Annual number of international FTF
- .

volunteer trips2 ~ 25

C. Annual average cost per volunteer day3
$949.50

D. Annual estimated value of FTF
volunteers' professional time $ 131,372.54

'This number is cumulative. One volunteer may only be counted once in this row for the entire lOP. For example, "Bob
Smith" who takes 2 volunteer trips in FY DO, one in FY 01 and three in FY 02 will be counted once as a volunteer in FY 00, and

never again.

21ntemational Volunteer Trips originate in the U.S. A multiple assignment trip in which the volunteer ITavels between two local
countries will only count as one International Volunteer Trip. For example, if the volunteer leaves the U.S., completes an
assignment in Ukraine and then flies to Russia for a final assignment before returning to the U.S., the volunteer has only
completed one trip for the purposes of this table. In the event that a volunteer is originating from a country other than the U.S.,

count the volunteer trip as being from home country to area of assignmenVs.

'The intent of Row C is to provide a simple annual measure of the cost efficiency of the volunteer program. For each reporting
period, please provide an average cost per volunteer day, including all overhead and indirect costs. Volunteer Days should be
calculated the same as "per diem days". Any day, or fraction thereof, in which a volunteer is entitled to per diem is considered

a Volunteer Day.



FTF Program Inputs and Outputs

Table 1.2-Cumulative Number of Volunteers and Assignments by US State of Origin

Cumulative Number of Volunteers

(see Table 1.1, Row A)'
Cumulative Number of VolunteerAssignments'

This Period I New Total
Regions States

Previous Total This Period
. Mala Female Male Female

New Tolal
Male Female

Previous Total
Male Female Male 1Female 1 Male 1Female

Northeast 1 1 1
Connecticut
Delaware
Maine
Maryland I

I
AMI

I
11

11
1

11

I
1

11
21

1

11

CLI

,

CGI
2'1

I i

1 ,
I

~' 1 ~, I ,. i

1

I
1

1
21

I
I 1

1

1
AM

CL
CGI

~ '~2 I'> 1
1

~+~ ~ ~ I > ~ ~ ~"

Massachusettes

Pennslwania

Alabama

Rhode Island
Vermont

New Jersev
New Hampshire

NewYor!<

Washin tan, DC
Subtotal ~< ,

Southeast

.

Arkansas
Rorida I
Goomia I

•

Kentuckv
Louisiana
Mississiopi
North carolina
South carolina
Tennessee

VG

PWI

11
I

11

I

I !
I VG.VG:

PW!

I

I
11

2

PKI Jho.MWI 21

2 11 21
1 1

Virainia
West Vircinia

~ . ~ ~~ , SUbtotal

Midwest
Illinois

_JC 1..... 11
I 1

tl

2f

" I

JW!

,

JC

2

PKiJho.MWI

11

21
I

21

2

21
Indiana I
Iowa
Kansas

I 1

i 1;
i 11

2

1
1

21

1l
-311

21 4121
RBI

I PR.TT

11 - 3;1
OKI OSI

1

LV
I

1 11 1
RBI I 11 1

"'~ 2: • 21 21 41 2:
I I,

I I
PR.TT I 21 I

1
1 OS 1 1

>:~':"
~ 1 3 3 1

North Dakota

Michioan

South Dakota
Wisconsin

Missouri
Nebraska

Minnesota

Ohio
~ ~' ~,~ Subtotal~

Upper Midwest

Rackv Mountain
Colorado BN BNI 11

INevada I

Southwesl I I

Wvomina
.SubtOtatJ '(\ P\tfJiW ~q~z::" ~i '\-2

EP,BA.LH 51
1

41, ~ ~',', ~~. ',,6!," 0

II

EP.BA.LHI

I 1
I I I I
I JB.JBI 1 21
I I JuHI 1 1
, I 1

,
I,

I . 2! 11 21 11
, ~ f I

. , ,!

I I
I

,,
1 I
I !

If

1
I

5 WU.JKI
1 i

'6 ' laIC 211, ,

1 ,
IIf

I I I I
1 I I
I 1 I 1

JuHI 11 II

I !

11 1 11 I, , , ,
! i
! 1

II 1
I 1

I

I
41

1

JB

I

I
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2Utah
Montana
Idaho

lNewMexico

Arizona I

Alaska

ITexas
IOklahama

Hawaii

West Coast

) California

I Washinoton
i Subtotal ~-

I Oreaon



"i,,' Subtotal" Ii·,'·"." " Q Q , Q Q

other
exoat

ii, TOTAL '4 > 1 14 5 18 6 4 1 15 6 19 " -7

lThis number is cumulative. One volunteer may only be counted once in this row terthe entire lOP.

2This number is cumulative. however it will reflect a double<ounting of volunteers, as often a voIumeerwil pedorm rooItipie assignments. eilhef by~ on a
single trip or by making multiple volunteer trips.



FTF Program Inputs and Outputs

Table II·Annual Volunteer Outputs

'These funds are raised in the U.S. by the volunteer or grantee and counted as a matchIng contribution for the grant. Sum
across years will provide LOP total.

FYOO FY 01 FY02 FY03
A. Annual estimated value of resources
leveraged by the grantee/volunteers in the

U.S.1
$4,980.00

B. Annual estimated value of resources

leveraged by the host in host countrj $2,809.00

C. Annual estimated value of resources

mobilized by Hose not tracked

ID. Annual total number of direct
I

beneficiaries of FTF volunteer assistance4

893
Male 487

I

I
I Female 406
! 1. Annual number of persons receiving
jdirect formal training (a subset of direct,
.beneficiaries)5 806 ,

,,
Male Ii not tracked

Female not tracked I
:E. Annual number of Hosts who have,
:participated in U.S. based training and
:exchange programs through all sources
(e".g. USIA, NET, Cochran, etc.) 3

.

2These are funds leveraged by the host in the host countly. Some examples might be lodging, meals or translator assistance
provided by the host. This number is an estimate and also counts as a matching contribution for the grant. Sum across years
will provide LOP total. (This row does not include "resources mobilized').

3"Resources mobilized" are resources that FTF volunteers assist their hosts in accessing, such as various sources of credit.
state assistance, PL 480 local currency, other donor assistance, etc. Sum across years will provide LOP total.

'Direct beneficiaries receive face-to-face or hands on training or assistance from the FTF volunteer. Indirect beneficiaries (for
example, those trained by direct beneficiaries) should not be included in this data.

'Formal training would include an organized seminar in which participants are invited to specifically attend for planned and
scheduled training. This would not include an impromtu or unplanned session.

I~



FTF Program Inputs and Outputs

Table III - FTF Host Assignments Cumulative Summary
FTF Hosts1 Previous Total New Total

A. Hosts with first-time FTF assignment(s).2
2 10

B. Hosts with multiple FTF assignments.3

13 17

Total number of Hosts4
15 27

'There should be no carryover numbers from the former grant program, ie., multiple assignments include only
those in the current grant program. A host will not be counted more than once in this table for the entire LOP.

2Hosts with first-time assignment(s) may receive one volunteer or a team of volunteers. For example, if three
volunteers work together with a single host for the first time, that host should be counted in row A.

30nce a host receives a second assignment, add it to New Total in row B, hosts with multiple FTF assignments.
Subtract this number from Row A. For example, if the former total number of hosts with first time assignments is
10, and in this reporting period, five of those hosts receive volunteer assistance again, then the "new total"
column will reflect five additional hosts in Row B , and consequently it will reflect five fewer hosts in the "new
total" for Row A.

"The LOP Total to date will always be reflected in the Total Hosts/New Total box which is a sum of A+B.
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FTF Program Inputs and Outputs

Table IV - Annual and Cumulative Total Number of FTF Hosts
-

FY 00 FY01 FY 02 FY03

Host Categories1 Annual2 Cumulative' Annual Cumulative Annual Cumulative Annual Cumulative

A. Private Enterprises 1 3

B. Organizations 17 23

C. NGOs 1 1-
D. Rural Financial Institutions 0 0-

Total Number of Hosts4
19 27

'--------

'The new host classifications in Table IV replace the old system for PVC/FTF's purposes. However, it is recommended that
each grantee keep a more detailed breakdown of host categories as it applies to each specific program.The categories in this
table are defined below. All FTF hosts should be counted in only one of the following:

A. Private Enterprises: These are primarily farmers and agribusinesses. They may also include informal farm and community
groups.

B. Organizations: This category includes Cooperatives, Associations, Governments, Education Institutions, and other formal
organizations, excluding NGOs. NGOs are counted in a separate category.
C. NGOs are non-governmental, non-profit organizations serving community interests. NGOs are "host country PVOs". Many

different types of hosts will fit under the NGO category according to the PVC/FTF criteria listed here. Therefore, use the NGO
category if a host cannot be defined in any other category according to the indicator guidelines that PVC/FTF has set forth. For
example, an association is an association first and an NGO second. "Association" will provide a more specific definition of the
host type.
D. Rural Financial Institutions: These are lending institutions with rural outreach to the agricultural sector.

2Annual data should apply to the Fiscal Year indicated. If one host was assisted during more than one year, that host should be 
counted once each year TA was received. Do not double count Hosts within a single year. For example, if Host A (a Private
Enterprise) received volunteer assistance in February FY 00, April FY 00 and December FY 01, that host will be counted once In
the Private enterprise Row for FY 00 Annual, once for FY 00 Cumulative, and once again for FY 01 Annual. Host A should not
increase FY 01 Cumulative total.

"The purpose of this column is to track the total number of hosts worked with In each category for the LOP. There should be no
double counting. If one host Is assisted in more than one year, they will be counted each year In the "Annual" column, but they
will only be counted the first year of assistance in the "Cumulative" column. Therefore, If there are no new hosts In a given
category for one reporting period, the cumulative number will be the same as the previous reporting period. Also, the final year
or reporting should also serve as the LOP total ror the cumulative data.

'The total or A+B+C+D In each or the "Cumulative" columns should also equal the total number of hosts rrom Table
III.
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FY01 FY02 FY03

Hosts Hosts ';' of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts
I Assessed __!!!IP-_~~.~~~ Impacted, Assessed Impacted.. Impacted Assessed Impacted Impacted

- ,"..

--- ._-_.,"

-- -

....._---1--

I,d

,-,,,.

-
FYOO , _..---

Hosts Assessed2 Hosts Imp~c::~~d3 !~ of Hosts Im...e~~

new or
vices. .... 11 __2 _____45% __....

ucllon
nt levels, 3 2 67%_._-_..

lased business

vatlon.4

7 ----? 29~._.._".
Increased

ncreased sales
)/volunteer

~ 'A'"
3 3a.~

lased protlls.

----
7 2 20%

C. Number of hosts with lnci

efficiency or resource conse

D. Number of hosts receivln
revenue/resources through
receipts as a result of grante
InteIVentlon.

E, Number of hosls wllh InCI

FTF Hosts1

A.~Number of i1Q-sts' pro~idin,

1~!1proved produc~~.~~~-,~r_~~

B. Number of hosts with pro,
Increases over pre-asslgnm,

..._"._---

FTF Program Impacts with Hosts

Table V -Hosts with Improved Business Operations as a Result of GranteeNolunteer Assistance
---------

IAI1Y HoSI (rcoardloss of lypo) Included Il1lopuls Toblo IV ClIO be counled horo,

2NOIO thaI the previOus headh'>(l or 'Ho~1 Tll/geled" 1\11$ bc<:omo "Hosl AuC$Il-Cd". Plell$Oan~ tlIDIII a hosllS &$scssed under a spcclnc Indicalor, UloCn Ills bclllD laruolC'd lor challDO as rncasured by lhallndlcalor. But you shedd only counla hosl on

U,ls Wblc ;;Iltcr all asscssmcnlti<ls been COllljlktled, (UOlll'dlotllllho IlIlioM~1 and .1I001mllfll wore compklled In d,tfcrCrlllllcol yeors. Ph~~l1 toutll U,e hOll1o Ulls Il(lW column for UIO YOilr In whlch UlU ast0$5moni was compiclOd,

'T:lruelod t'lOsls mcutillO porlonnanco olljc<:lIv(lS as dotollnlnod from O$llOUmonllhoukl bo counlod in aU appliC;;Iblo lndk:ator CiltCO0r10S 01 "Hosts Imp;;lct04",

'oHosourco conSOr\l.)!iUn-11l lhl,. Llblo hlfo/lllo butilnull or flnancl.U1 fl)llOIJrces lind IllOUId be dillerooualed Irom "nalural rosourco cOllsorvatlon"llslOd 00 Tall!o IX·"FTF Hosts wUh Improvod Uso onellor Prolocllon Ollho Envlfonmenl."

NOTE: AI somo l)()Iul. pO$~lbly ,II tho ond 01 UIO grant, wo would tlko Ie bo able to Oblaln a cumulotlva sumlll<Jry of Uw Infofmallon pfovldod In lablos V·IX, PIC3S0 keop trock of UIO cumulatlvo numbors for Mum roforonce.

It



FTF Program Impacts with Hosts
Table VI· FTF H~~t~~ith Improved Organizational Capacity as a.~!~~~!~~~~~t~!!y()lunt~er!,s~lstance

FY02 FY03

Hosts Hosts % of Hosts Hosts Hosts % of Hosts
Tilr~eted I.~p~~t~.. Impacted Targeted Impacted Impacted

........ __ ._ .... ------

.._-_.•.

-_ ....---

FY01

I Hosts I% of Hosts

Hos!~_!~~~eted _ ~pacted ._~~Pil.c:t.e.<t.

500/0

44~0

92%

100%

Hos~~ Impacted

FYOO---- .-

Hosts Assessed2 Hosts Impacted3 _

ions formed as a

~er interventlon.4
3 3--'..._-- . ..... - - --..•._-- -

19 new or
lOiques. program
Ilanagement
useofa
eglc plan.

1213

Illncreased
ugh now grants

0 •-- --

t havo Incroased
result of
{enllons. ,

-------- ~

D. Number of hosts th
thoir memborshlp as a
grantee/yolunteer Inte

C. Number of hosts wi
revenue/resources thr,
and/or Increased fees

B. Number of hosts us
Improved planning tee
methodolO{lies and/or
practlces, Including the
business plan or astra

FTF Hosts'

A Number of organiza'

result of grantee/volun

'Any Host (rC{)ardtess Ollypo) Included in Inputs TliblelV can be counled horo,

2NOI(!tlJ.11tlIO previous h<:lllJitlll or ·Ho~1 Tiltoete<f has become "Ho$1 AJ$O$$e4". Pkla~~ 1I$1'1Il1O tllilt If II ~t Illls$(.'uod undor It lpeclnc Indlcator, tnco Ilil belO{l wrgC:led tor chllOQtl III rnOuSurcd by 1Ilalllldiootor. But you sho,~d only COI/fllil

hO$1 on tillS lat~e afler 01\ asscssmel~ has been cornplotc!d, rcglWloull 1110 ll$slgflfllClll lind lIIIICS$Il'ICf_ wera cornpleled In dolfcrCfll ftscill years. PI(lOI(l collfll UlOhost Inlhl$ n(.'W column tor tllO year In vd~ch IIlC aucument Wll$ complllle<l.

lr;lrtlClICd Hosts moollng pcrloflll.;lnCQ oojliclivO$ UII uottlnn(nod Irom 1I81leUfTlllnlllhould bo counted in 1l1lIlppUc-11lIoln(/ltaIOr Cl.11Cl(Jorlcs 1)11 "Hoals Imp.1cloo9
•

• AIlIlr\l;Ulll:l1101l tOtllltll1 nI,,~1 moollholollowlslg C,1l0n.1:
·0l'or;III'IU willi I1cllllxr;lllc princilllOlli,
·1 lOIS Inillahld oltortllo 10 "!lin lUU,,1 ,oooonilioll ftom IIH1govOfnmonl.

Ai}



FTF Program Impacts with Hosts
Table VII - FTF Hosts with Improved Services to Membership/Employees as a Result of GranteeNolunteer Assistance

FYOO FY01 FY02 FY03

FTF Hosts'
% of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts

Hosts Assessed2 Hosts Impacted3 Impacted Targeted Impacted Impacted Targeted l!Upacted Impacted Targeted Impacted Impacted

A. Number of hosts that have
successfully intervened on behalf of
members with government or
business. 10 3 30% ....
B. Number of hosts with new training
courses or new subject matter for .

courses to use with membership or
associates. 3 2 67% ... -CC. Number of hosts with improved
training materials and skills. 3 3 100% _. .

l Any Host (regardless of type) included in Inputs Table IV can be counted here.

2Note that the previous heading of "Host Targeted" has become "Host Assessed". Please assume that if a host is assessed under a speCific indicator, then it is being targeted for change as measured by that indicator.

But you should only count a host on this table after an assessment has been completed, regardless if the assignment and assessment were completed in different fiscal years. Please countlhe host in this new column for

the year in which the assessment was completed.

3Targeled Hosts meeting performance objectives as determined from assessment should be counted in all applicable indicator categories as "Hosts Impacted~..

.21



FTF Program Impacts with Hosts
Table VIII. FTF Host with Improved Financial Services to tho Agricultural Sector as a Result of GranteeNolunteer Assistance

~ ..._.
FY 00 FYOl

. ~
FY 02 FY03"-_._-

FTF Hosts1 % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts
Hosts Assessed2 Hosts ImpactedS Impacted Targeted Impacted Impacted Targeted Impacted Impacted Targeted Impacted Impacted--

A. Number of Hosts with an increased
number of agricultural related loans

B. Number of Hosts with loan deliquency
rale < 10%

" ..
C. Number of Hosts thai provide Improved

banking services to the agricultural sector~
............._-

1. Number of Hosts with an Increase In
average loan size

--~ ~~-_. -- -'...
2. Number of Hosts with an Increase In

Producer Portfolio Value (ag production
and processing loans) -'-_.. __.... -- ....... -,-,,---_.- ~"

3. Number of Hosts with an increased
number of Branches/Groups

-- _._---~--_._----, -- .._"-- -~-- ----- -~~--..'" -- ~--

D. Number of Hosts with an increase In
Enterprise portrolio Value (mlcrofinance
loans)

.. ---'. .. - -- ,-,-.,,-

'AllY 110:;1 (rCfjardless of type) Included In Inpuls Tobie IV con be counloo horo.

2NOlO Itl:U tho provlous hOUllinij 01 -I losl TarO(lIOO- has ~OOla -Host AlllelllSod-, PlaOlliO u8ISuma \twtll ,I 110s1ls ,1~s(Jssa(1 under a tlpacilic lruJlcator,tholl It h, Imino larootad lor <;h,1Il0o as moallurod by thai Indicator. Bul you Ilhould only

counl a hOSl on 1/1ls t.1b10 allor an aS~U$smunt 11(1S boon conlplCltod, rouardlQ&slf Iho assignment and assessmenl woro comploled In dlfferenl fiscal yeals, Ploase coonllhe h0511n Ihls flOW column lor the yoar In which tho 8ssossmonl was

complotod

3TlIfgohld 110sls mooling pcrform(lncu obJectivcs os dttlormlntld frOnlll\lSOSsmcnt should be counled in all opplicob!o Indlcotor totogO/les os "liosls Imptlcted",

11I1IS Is Iho main heading for tho throo Indicolors belOW II. It Is not mOllnllo be measurod os on IndlcolOr,

-.;fA.



FTF Program Impacts with Hosts
Table IX • FTF Hosts with Improved Use and/or Protection of the Environment as a Result of GranteeNolunteer Assistance

-

FY 00 FY oi--- FY02 FY03
-~--_. -

% of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts
Hosts Assessed2

Hos,~s Impacted' Impacted Targeted Impacted Impacted Tar.geted Impacted Impacted Targeted Impacted Impacted-'---.'._-_..,--
lung one or more
Ie or pollution

ling one or more
'al resources
forest, grazing lands,

B. Number of Hosts adop:
practices to Improve natu
management (soil, water,
national park land, elc.).

FTF Hosts1

A. Number of Hosts adop
practices to improve was
management.

l Any Host (regardless or type) Included In [npuls Tablo IV can be counted here.

2Nola IhalthO previous heading 01 "Hosl Targeted" has become "Host Assessed", Please assume that II a hoslls assessed under a spoclfic Indicator, thon Ills being Iargotod lor chango as moasured by thaI Indicator, But you

should only count a host on lhls lablO after an assessment has boen complotod, regardless lithe assignment and assessment were compleled In dil1erenl fiscal years, Please counlthe host In this now column fOf U10 year In Which

lhe ilssessment was compleled

)Tl1rgeted Hosts meeting performunco objectives as detormlned from assessment should be counted In atl appticable Indicator calegorles as "Hosts Impacted",

~3



FTF Program Impacts
Table X - Increased Awareness in the U.S. Agricultural Sector Concerning International

Agricultural Development'

Indicators FYOO FY01 FY02 FY03
A. Number of FTF volunteers who
have performed public outreach
activities. 18

B. Number of media events by

implementors and FTF vOlunteers.2
17 !

C. Number of group presentations by
implementors and FTF volunteers.

38

1This remains a primary objecfive of the FTF Program. An overall assessment of FTF impact on -Increased Awareness in the
U.S. Agricultural Sector" will be addressed in periodic evaluations by PVC/FTF. Currently, the FTF Program makes
measurements at the output level on the indicators listed in the table above.

2Any internet-based outrea"ch activity should be counted as a media event in row 8. Examples may indude hosting a chat
room or using the internet-or an email system to disseminate a newsletter. This does not indude emailing information packets
for recruitment purposes.
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FTF Program Impacts with Hosts
Table VIII - FTF Host with Improved Financial Services to the Agricultural Sector as a Result of GranteeNolunteer Assistance

---
FY 00 FY01 FY 02 FY03..

FTF Hosts1 % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts
. Hosts Assessed2 Hosts Impacted3 Impacted Targeted Impacted Impacted Targeted Impacted Impacted Targeted Impacted Impacted

A. Number of Hosts with an increased
number of agricultural related loans

B. Number of Hosts with loan deliquency
rate < 10%

C. Number of Hosts that provide improved

banking services 10 the agricultural sector·

1. Number of Hosts with an increase in

average loan size
._-

2. Number of Hosts with an increase in
Producer Portfolio Value (ag production
and processing loans)

3. Number of Hosts with an increased
number of Branches/Groups

D. Number of Hosts with an increase in
Enterprise Portfolio Value (rnicrofinance
loans)

l Any Host (regardless of type) included in Inpuls Table IV can be counted here.

2Nulc that the previous 110ading or "Host Targeted" has bacome "Host Assessed", Pleaso assumo that if a host is assessed undor a specific indicator, then it is baing targeted for change as measured by that indicator. But you should only

count a host on this tabte after an assessmenl has been completed, regardless if the assignment and assessment were completed in different fiscal years. Please count the host In this new column for lhe year in Which the assessment was

completed.

3Targeted Hosts meeting performance objectives as determined from aSsessment should be counted in all applicable indicalor categories as "Hosts Impacted".

4ThiS is the main heading for the lhree indicators below it. II is not meant to be measured as an indicator.
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largf»caloblack conlmerdalla,mors, Tholr farming
lICIivlllos t\lIvo lho poten/lallo be fill3r\Clolly vlablo but
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P3r1k:tJlar!y youth, but flOllO have gtoduatod 110m 1110

Nllilolllli Fnrmel$ Tralolng Program's Young
Commercial Fllfmo(s Training Program SO tar. Ills

hopod lllatihose will haWl a better chanco of
suecoU.

IllIl1li J

Illf'110

'M'
."..

.,,'"

....

.....

UI~~ __~ ._
~"~1L- ...·--:fF•• _

. !!!.!!'!
"-~~------.,,'"

pllOllClllrltl WON 01 mouth (1O/TI041m011 klltol'M)

-I--

.""""

IClltot/pllOno

ClUp prooU<;lioo.lIvollodr. ptoduetloll

lxl{ll Ciill"', ~hlXlP, !aYllf ctHckllnl, toI011W
clli(;kllfl~

N'

l;r;oorli-
",".- .....9: ~lll,_."", ._._'".. .,".", ... _

mllllli;101111Cce,1otl1lltOOI.l)rOOtI. Pllprlkll,
"_.!!~!!,J1!.!l:!!!.!1'!tl'.'Y"{t~i'I.oo'tI)

l...lk,1OWn

Commorcial FlIfmlog Atoal (llllWlland 11110);
Small sculoFarmlng lIfOllS (ll3VtI I.3nd tillo)

-----

I

.....

in(llYilfUlllly

- "00.000 hll: IIV1lfll(lll or ~ 000 hlllmCllnbot'

• _...__ .•_.•. .\111\0
Gh/l

IIlciiio>Niiii~C'uiVillllli: -'f:lyWMI, tObiiCOO, cotton,
__ lIr.!!.',!!.~!!I!!.~r.1' (~~ ~lII.l)

111(11(1

iliir~'"

." ".__._........ n.~c'·~ii~~~~ ',_",",.",. .","
IMlQf Cllt1!{1, dlilry C/lillti, OOlltl. o~trl(:h<lo. t\tJch,
OUUlli-li ft1Wl. ~llIi'(lp, lilg~, IllYlit' c:llit:konl, Ilfollclr

,_..~"" .._~t~~~.~!!~...Jl..!~e!-~~.I~,~yli!!.Il1;',~L_
tw'oU(l, chk:ken~

ClOp proolM;\lon.Ilvo.IQcII prOlJutllon; lrlKllnoJllIIlIIlino

"
'"

ClOp pruduclloo, ~vc.tock proollctlon

comrneldal fllfflllng uroas (havo IaIld tlllo)

M 200,000 hll; llvllrllllll or ~ 1.000 hllllllClmlJc(

-2,Gooiiil
200 lUI

!!lOlll/......hf:lll1. ,"ylXl~-li~; iOtUlcCo,COI10n.
.... .. ur!l.~~.l r.I!S';~_ry.l!.~~f.9_!,tI),

~ ~OO.OOOhll

~,t.OO·ili$·,

.__ .,. __,.ll"~_!~a_:....... ,"__.__,-.
IlCU!t tlltlkl, 1l1111)' clllIJ9, 0011", (l~tllChIl~,

d,l(k~, U,llllo;llowl, "llWp,l<lyllr chiCklino,
1~~ll!"!_.tI.~~!'"n,~" ..'!~_'!'\\!!!!~:l'.Y.!'!'IU,!'!,~ ..

".

. - .

70

~liIrrlll

UlIlIl

urno

1lI,/I(l

.....

'''il~(ll\i;/

I,(~t~l~
GIlI1l\l

ltltIivkll""~

"~li7tlP-:------" .
,,-~::::,~_,:,:.~:.-' __~.~~i,;.:':::', _.. _

t~fCIltIJ9, fJlllfY e/llllq, OOIil~, illqCJP,
JlIiI"li>yclrttlir,lo;!if~,llfuilllrcllitklin~.

",_..~_~~~I!l!.Ilk~)'~IIl!~~ __
jHlatllJl blJlIPf

N'

"

N'

",

IoltOfll

"""..,

commercial farmlog arelll (hilvo Iafld tklo)

croP IlflldudlUn, WlIlIQtk pn.ldudioo, pI1J'o'kllllO
oon·rllld 11lrvlC'. (1IO. COrporll/y, lilll/(lll, otc)

-I-~-

I

lIlI~I COil"'. tlillry ~ll"', OOlll~, ,,,"p, fllgl.lifyliI-I" clilclo.li/Ili, bro~ Chlck@M
~N~~Itx:ll.rilljli<,j

Localion of mo~t members

Gooor~llhlC Regions Covercd.-._--------

. m~tl: ~11~!'TI (l11~rull~I nl{llrl!101 (0(1 11_' ~Sill! oll~1111 Olllllllllf:l_l rrlllrntlClr 300-fll:I

·"'''~--~·::U~~·I:~~~~_: ~~:'~~:~-~=f~~:~j~~~_:' _Lld;~tuClllltlXllIC\IQn; 'totlll ~n~ur~ 01 nknown I.. .__ J.:Ird 'ollnchoo . .. ~__'_'__•__._ _•. ,
~tllj 'II IllUfl<l1 IUIUIl~_I.~Il?'"tll!l . _,IN'llll)()Wn
~;II~- til I~'rr;;'o" ~,il,lllt~ltJllll;I>I~r_ ~---=: ":.~" .....::'..!!!'!.~~i[:=.=:,:"

i'~ iliU.WWU jlru<,iici, ,,

·i>ii·jO!if~I~~;:i;;Jli~uf.iil
._...l!!!!ivi<lI1~~t9r.ll~ II grfll1'L........_

I~ III(> "'llv~y ~lllll(lnlll. YllOlHll1lfld. or
!_IUI

1'kJw m;my allOfllJOd

- -i:tOw-liio riiiinibOl$'nohrood oln
_~..!!!..I!'il~_ng__

W1l3t CCOl'lllmlC :lCIlvHkls tic tho
rt\llfllOOr) condllCllll ,~jatioo 10 Itlil

____f.!!lI~!1l.!~I~1'I

emU PMIIl.1IQJI TUlalollWlunl of I;IrllJ
l~rulOO by rtllllll!HJ1$ or illlOelilJlon

----- I----~~UrnoUlll, MalClbu101.2nd NoI1h ume nla 1ll1ll0 MllShOflalalld ElIlt ilI'Kl MlIIlICaland PlOviIlcOl $limo
Duos: joilling 1'0 ------ None 'ZSI,200(S22,04)IOrllligerlarmOf1llllKl --_.-.- -'-.-~'---. - ..- -------.- 2:$6000($115) ..--.-- ---------~----.-.-----_.-.._ ...."~~'--"'-~~-lo~ f ZS 500' ZS 250 ~:t~s~~~lllll:;: 'i$Soo ($50iiOr lull mornboritjp-ii"iidi'S-2~i:i'zli)oo (52i) fod"-~siTp·l:iii(j·ZSOOo {S I1) ----"".-H...----m;;. ..-,.-- '--zi", 200 I..... ,._~~~ ,o,l:(l '" . __ . _'__._'_'..._."_..__. ,,, ..!.~._~_ 0

..__._~~~Iocl.u~__,__.. ...!.c!!,l!!_~~L!!~.~,!~mL~Il!.'Y..I£Y.!!L_" .....,__...__. _. ._,..:.._
1101 nlllmbolS who havQ C\lIfOlllly paid nI 120 nla 200

8
....._~~.!~(t~ . ,__,.. ,....... __' __ ,_~ . "* " .. H __• ._ _. ". ."_. _,. ,. ._. " • 001'10 __ __.__._'__~ I1/ 01 mcmOO/ll who 113VO cunonlly p3ld 15 UIlktlOWn 400 860 12 10InCI!?:~1,~-$;:~~~1f~~~~~~'!!I~. '._._ ,,_...--i..UU!'ltiDii7;~J!.t§'~~j!L"'H .~.::.:::: -'::'="'-_2:>'A~CJO-" ....-. ···--~==::~::~~_2~~~====-_._.. ...... "_,".,,... __ ~:~ii~f§i:i .... ~~- ~==-- -..._,. ·~{f.@-===-~" --·-~ .._~~:':=-.:.:::~~·!~:~A~~UQ~coo~=====1... F'"iiii:iUii'ncyoTi;;g-U131 meiirilii'KNIl ----.-.•.;~------- ...-'-- -- lltI'lO ..... ,--. . "E~CClAlvc Col)l1¢d ni"o;ji. b1·wOCkly lind tho -e:'uaili~·o-"&lUllc"iiiidiilii·N"iiik:iiiiiicoUiiC"ii~-bi~' -~--'---'~"-"-'~'~-.----" ..,·..----·~nlilly~;;~~~~~~od mq:rJ'torms ---- --- :~ _n ..... N~~~I~fr~;srMl1th~...:~_••, -.,,-. n _ • ,.~•• '-,--~c;~~~~~~~-'--" ~:~~.~;'::~"~:a1fW1gC-;;;;'-'- KUSN~:i-Phlk:~~~,r~a%~C~or1I~ ot,- - - -- ----..---.-. -ltwrO-OI(l ~ ooUliilinomborl IIna 12 nal~1 ---lhir~ IIro II oi«UlIVo-~iild rnamb,iiiond20- .... ------..---.--.-.- -------COIIllCIl mon\bol$, 601h group. OO/l(lr~ay Ililvo 110l100l1ll1 tovncll mctmblll5, Ttltl b<J1lrd gonQflll1y hlIl 12 IIlITIOklllllflDrldpllOllll --I---r~u~!~~~;-~::;;;;~II ...-- rllllUlt~~ncOll~:~lJndllibolA~~_
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IItUl»IIl PIOtlnsn()l/ o~nI)J:III! 01 :IOAIII ~IJO ...od IItn
OJ)~lll'" I) Mq ptlO O,"()II11lelM If PI~ll'J P\llJ IPIJ~ Ollf::lOl 011 O)tlJlOJ 01 :liPJIlptlllll 011"," ,tJOlltffll OIn O...oKItUI oJ. ,aAl\'4fqo ••uOflt,,~mlllo l)tll (I/tllll\lM

WOIjM,(q pili! PlllI',1C111ltil ~QAn,a~l<) "~"'111}1It MOIl

tl/Ofl!$OdJiiijs
.IOllttO!ldlJ3iOP qolflilln'lpql"'Il)(j~1l1 10 I~II UOlljlM II Ol:tll\ tl

(MOllKll'lOltll) ~Ulllllt'~IOlnJ() 1<'1/
lMn»~1O ~l\<)Ill'lIt 'lV.:IN:) 01 0111'1111"«1 ~IM'I)!IrqO 1l'~lIn CO

pOUIUPfHlIOU

~()IMll'

~
d~I'/llqU... '.~.It~~IIIA_'I_~_l~l~jll,.:)."I'~.'.111.~~.O/.'...•. " ..IHIi'_II~lM

~nij)l)jIlj""",,,-----.-.-1_ , IlIJlltUN,1.m~ uoil~1j ".tIlM~! UlllIIH~Il/l!JO\lln~i,I"(J

rtQ-;;;-~-i;,---·----····'· ~ ~'l~~~M U~!M ·:~~i:~lt~~~J:~~~;~~~:;:~~~jO IM~ ~~l'O

pgnnJPllO IOU

lUOlIi pgl)lj
},OlIlIKMIM Ill)INOI OIIlIMl "oqlUllUllljl'lll\lll plll! I'er,)

Olllft\101UOI II II! 'loqUJllW IMfl 01 $ll)fA,lI" l'lIWi:ll'l1l JlUIl
OtlullllllfllAOJd 01 :o3\Jd ll/llllUO#(lllJ IIl11 Illit '11I) 'lllqIllDU'
ltlll ,DuIfJOll' 0l1ll1J0! 10,(llIIQ1JIiIlAII' l'ltll 0"'1"10 01 ',O)llpOJd
JjDqljO OIlI\OltAIUJ (lIIlU! "llUlrolll~~lJeUIIIO lltlll'letll 01

poUOIPPG IOU

------

0,.

ti:lVIriJillijro(/jUr1ijktliiJilil71f_~" ~W" lil"!'li'~jltm ." ,","',-,
:wMd 1j1lJII'CAQlJOUJ qlll' ~l).I!~Ii'~ uo ,KI~l!<ll '()I~.llul~' ItllJlllfUJ p'JIf ~1l'1Nl). lllklllll'\IOd!MIJl

!tltlllur om:Kll'd df/Hl :ll"j:) .&",,1/, '/J:)IM4<l ""m~(lmlU
.".". '."",,,. ,,'" '''''···'··'''-··'''':'Oir'·'''···''''''· ,',,--_._"- -

••
.'._,..•..

ON

'N

til"0,.
'lOllIQIU U~:lCI PlJII 'UO!I)l111OK!IMllUI)U() Ull'X '1101 ~~~ftIU~l(Ill) ~ n ~JlMIKUOO

~1t't1'llMIK\lOO nMKIIJ~ 'IUllwolllll/tllu WillI JI'MII llMKJU1t n"'O~1Ulll~='ItI~~lIlt: JllIl~ ~MlJdUll
'JlllUIUI dllMllllM Il(IOQ)~llt ;U(lIllll'Onlf JlM,IIJllI :u~ glllWlIl"~IOIllIIM Idl)()) ralllluO!I~I)O!l111J",'IJIJ:I, '~M

---lillirlpool ------ --- 1I01l"1"'1IOO 010 U,jwlUiI oj'; .. . .

3SI\fI:I 010 WOJI .llt1ItllPflll) 1lI1l l'lIl!'lIl 'O~UOUJ,(q ,l;nln n:llll'IUnUlU,lMon 'MII},q ~lIlltqoJd lrlq 'UMOIIlIUn

'N

UOll::lOflOJd'll)Ol.1lA1l
PlJI! dOlO 0ItlJ!llJ1U! 01 :'1'1» UOll,"poJd 0I1l611,"plI1

All ItlMI ,l;llllAod OIn II,"POJ 01 ~1H.UQ)UI PI()IllIm~ 'lOIn
Dulseol)UJ,(q PJIlptlll\1 DulA" ,IJOIIIJIlI DIn IMOJdtUt 0.1.

!l\I)~ntIll $10):)11 "'Ill '11OIl)llIX)Jd pqllJll1tO
,(lrtl13JOlUU,IO) IIMJdlUI 'IUl)tIJOllolt~IU !JIlIlj IllItn ll"'oJdUlI

,JIIWJll'j dl/llillIM WOO) PUll tllOllllt:lO"lI JlMIJIlII ~.n},

llJIIQIUIM,U OIn,(q l'lItnflQlU ItlJIIUlIl) 1l1tl

'~~ijj!Xfill'rii5J1,iI'i~IPJq lJl~lriiUlo,riJ-·--"·""'"·"·

101 Jlf\lttll)l(/l.Ult!llniM MIi'11 '~f»lI1 JlkM"'p nll:)Jl1

".~~e!!!.~J:I~!!,,(>~~!_~~_l).~!.~,V'!.,..
---------"'-_.~-=--

'"

lfll 'i1111t },lJICltu:J 1I0!IlJ~jlll!1l10 0111 $0100

Jml1l!lS 130 0\ ~PllI\' (l~II!J uO\1~~!'JcflJo IlIIl pop MOH

'i"j ll'lltl,'i..1X31,iiol
lij.iij5tij il!jijC ...

lIOIlM IMl ,,)11\11 MOIl
:O:Mll~!"lI /Il~!lD"'Ii))al },IlU;ljJtl) \IOll'ulU11llJo 010 ~ooo

dor.i....'JP------------ .. " ,.

OlodOll UO!lQl~IIlfIIO CliO ~QOP :H.UOOUIIO S;l)Jll0~ ""'"" ICtIM

JIDtil UfIlIttlt tJOIIlJ7ltICIII0 0111 toop MOIl

.""
mmllCiloiJ

p:!ffilllllCl\OU

ponOlflllOlOtJ

tof)lIpUl» ·""'''fl0J. PIAVO '},IUn:ltl1 o(I{lJI\Jd'oiVi
'J. :,(11.,:»...,0040 lIJllOtg ~AllM'l)g' '01JlQl11lD 'J. :plllne
,(jlll\3llS 'I/UH lItIUV :11lA1JP ''''''''IlJII},N PJOjIIM !AjJI)j'lJo

)U'O 'lPU/MD 1JU1P~' "IlIW MOIIntllWlfll11l'~rI
l!'MlIUlW :UIl\U NoUlU'~e liMpEt :JOlInDIftOOCl

·clJINl\Ull,(N OOaIL :~llouaw PIII!J'~ri PJOJI\II!IS
-I

'"

---'P'~IOMf,tji1 i&j--------

---~~~~~~~~--
uMOIJllUn t! lllfllX~ "lII:H.U1uo...oIIll1n lUOI, 'IO~

n:~-,,,-r-.o""~~:~:i~~j;;;:;"o"~;'l,~.~.~~:i~:~~;~~om. ~'J '-I
ftIO!llllllllUOO ,SJoqwaw

----~-

'N

lIOllj uO!ldIJ:l9ql! PlIO llu",toI

VIIldUI hOI ptIIllltnOtlllltl'M (I PIM

iilCICIIlMC lOiI --~----
- - orqlljjijf.ij·1W--..---- -

'N
-~----

'"
I P'lJ;lMSUC IOU ...._ .. m ..

P'lIOMtl~l00 ~__~_

6J/U1IJ1I 1lJ:l/III1"'llOfl O:IW\III$'O IIlJ)tJIlIJU ION

IJOQIU:IW IIlfIPll\IflUr/JIll 101I,ml 'MOIII\lllfl uoncl)Ono OI,II.1Oj 11000 pta, OIl 010 OJ~
Iltll')Xll~IIIlIO;Oi~~-

OllllW puu wO!ldIJ:l$q"1 ~JqlUOIU..IudI.II)qtUll~

IllldUllJiJ!WItl'I·UlA()tllll~

tJDqWOlU lPIlll puo IJ~OW oq 01 t(ll)J llu~fOf p~

llufU/llll Omlln:lttWJOO UI P'l1~(lJ:lIUI OIOM Ot(M IlllnPV>IPlJI
.U~\fUIl

I t.IlllOWlfll)!Ml

s1<K\W:IW 0t.ll XCllltm~w aiijsJ5qw5iii~ Ie
so.
so.

!ptJCt.I 10 MOIls

l.lIUOIU 0 (I)UO

5O)mO$ .J:lt.ll0 l.lIlM S!JoIlClll1S\!1» piii"~waw Mf--
S3};'-

saX'" ----
SWCt.l JO MOIlS pllJllMSUe IOU

,,' ,,' ,,' POI:mI3·:lJ;)q mpCOlll' lie:)

'" 'N '"
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UOIlII'I::JOSSY S,/opeJJ.1ioHol

'"
SJoaX 1::

mfijid 9Trii~T€uciPiqUiij:i
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pOrOJd IUnlln)et,w0d IU\!$lqWlll.lJSY IlllI"ll'"J:p!ClWll::l

'N
~"jeiJ,l; ~

lIOuepos$V lJ"pell ",
'"

, lIMOIJ~Uri

!!!.!:.
OUlOt.l::JS·uoJI1I'8IJJIOPUlll.l1'4

pa~S:Jlppe IOU

pllssaipp1I10ll
1I0~eI00$S'<f ,9J;))(lpold aJn\ln)fIJOH IlloqUJlllllll:J

OOOl:

UOIl~I)Ony ,sJoonpOJd DJnlln'l~oH II'JOt.lWII'Ult.lO SalllOJd WOJ, suoJ1SOno
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~:htho""'or,lo~.""ol'd.. 2 ZIMBA.BW£ PRO~ll£S

Ol/O$llons 'rom ProlllO$ Mamlna AgrodealerAssoclallon ZVlmbaA-- rod(;.iiOr&A,-soe1i'iiOll'(zADA'
2000 2000

Hurl/nnW(l Agrodeater Assoclallon
~

Gokwe Agrodealer Assoclallon
2000

ChlnylkalGulu Agrodealers Assoclatlon
2000

'hOP

,II

",
iVo

boltl

,..
Inlolu\lll

hllorn\lll

oI'
- 17-=-AuQ·OO

t5
monthly

Ctllnylka BU$II'IOSS COlllcf I
t5

15 hll 01 corlVnUOIlIOf:Jrlng land

8fiil

ChlnylkaiGuiu-AQrOdeaicrs~n

P. Sao 465. Mupandawana

Olltl tl~l'lC:ulf~tl convllilkle (7 nWlmt/liI,), flO bfllflClWlG or '1Il).
corun~llellG

lllltlCU!liirurilil""ts, hllltMrllfll, grOCtlfllll, CIoUIlOu, ClOP'.
t"(/lItol"(/ld l)rootlC", IIlfll~ll & alJl'Jluwtor &dAyokl chlcllo/lll,

l'OO~ lilltl rflbbil'

'"4.5 ha
beerClllllu, OolltS, illikoys, 11ly<!1 chlckCfl5. broiler chickens.

..._~en/donke'f'lmulol

'"

<Hr"",,,,,c;;;,,,,,,,or.=
maize, sorghum, n~lItiC$vnnowcr, grOun<lnu15. tobacco,

1_ -~1tc?n~,I.~.!!:,,~!!.I;!~, tomlltoes. Qreens, pllplikll, onions

+-------_.
CI~lolllClOP 'lIf'Jk:,,~ jullllIlll, 'l\fflylng Ole)

IIOxl mcc~fIll dolos afe IlMOUn<:ed altho end of overy mcllUng

\lading/retailing: proVjdlng non-retnlisolVlces (eg. Carpentry.

_I _~el I

"'"3S1iii'

,"
,"

",
",",
",
",
",
",

"",

",
~",
,',
",

IomlUl

tr~ng/rollllllflll

AllllJllKlllj~tl WI,v,wl1(l1i orMy

GOkWOAprodealer Assoclatlon

POBox 757 Gokwe

",
f",rlculliulll'nplllfl: hllltMrfll'o; CIOP\i;

orOC/Jflllt; clol/~rl\l,l"(/u&llhClttf llllllluc:fi:
Olll/Jf~ _

,"

12

16-0-ct:OO--'

12
oncoa mooth

- ------------C;OkwoGroWih-pOI-,-,--~
~ 11

Ifllough InvltaUon tollen

",

,..

",
",,',
",
",
",
",

"",

c/o PO Box 52 Karol

'Offllo'll but nol r~"UlsIOled

announcomenl aller ovory mccUng

crop ptoductlon; 100d processing:
trlldlrl[Jllclaillng; transportation

,,"
,,","
",

t!!J!!oJII9.....l,l ~'9aealer ASS()Cl:ltJ5lr.!"

fOllilhllllld mIIIt1 protoU 01 rO()I~lt!Ilno

cgrlcullulllll'1I1\11!I; IUlfcMIlfO: ClOP'; "rOtorlo,;
IfllllllllOrlllllOn

Ifflnt,lOrlallM, Cll~lom ClOP ~Ilrvleo. (IlU/lIlll,
~llIllyifla, 111<:)

Al prll~OIII uiCly hl1Vl) 1WI illfllJ\ .vpp!y comrrlllleo.
nlllnihtlr, ilfCl 'l;ll1Clilc;l by tl1CllIll>lill<lt 00. ilflll
____~__.~!;,!!.M:!!l,;!M._!'!.!l ..!!I'!'9!~_lic:l __

,,,

,"
,"
'"
'"
'"
'"",

'"
'"",
",

"'''

llOlllllJi.....lll/ld

tradhl(llretallll)Q

J(lInllllllnd IlIIJlt\(lllid

torma! nnlI registered

'llUll (Ii1lllUlilly IIl(lir hQrM)

lI(IfiCI~I\l(1lI ~1jll.llt. hUllMollrll, Urocoll1l8, cloUllng,
IIOU1IoIIOkl prOt'UCl§

nl(lll,~(X:lillion I!-II;' no lJtllncll(l~ nK1rlll~ (lflO
li~""IiVIl ~(,>11WI~II<:t1 and '''>lIlll~~lllIlIl<lIy ,ornnwt!(ll'l

,"
",
'"",

,"
",
,"
",

",

,.."",
"",'"

tllW(l,ho~

tr/Srlllj'lOllllliclrt,IIIlP(JO

lomw flIKI rO(jltoltlfOO

20

30-1.4 .00 30-Sep-OO
9 , _ 20

Jal1erf oU:CUlivo members meet onco a monlll
Mamlna BU$II\OU ClInler MIJofl{Jerwa Holel

not answered 10

UlI'Ough InvIwtlofllotlelS InvllaUOn lellels SCfll by the soclelat)'

crop production, tradlng/fllWiling

Members ore not ftnanclally $Ound

!lIllO' Oillt iI~(J(IIUV1l C6flvr~I~. he brilflCllli'lI

Il(Irlc;l~h.1I1 NlpUbi, IllJllfflilfO, 'Illl!', groe(lrlO~,
cIoU~'1(I,hllut.ohold prodllCl§

Name olO-rganllailql'!

Poslal Address

Dfl;;WII<;I 1110;1 .1f'~II"iI olllHl tlIUiIliilllillifl

Wh,lI plCxkoets do mo~1 mell1loNl Ifllo(k!\il

Describe the olgllnl~allon·s membership,
Including lis rlllllncial vlabHily

crops produced

UYC~lQch.WQ:duf:m Tolal UlllOunt oll,llld
.faflChCd

SllU (I' '.lrm 01 1.-o'ges\ n\Cmller
Slro oll3fm 01 srl\,111esl member

LMl'stock rlllsed

~~'prO<lllcls mllllul,lcturOd
Do IIIcmoors produco UIOSO producl$

uldlvldll/lily 01 as tl group
Is Ull) llClivlly slu~nlll, yuar·round, or bolll

]rul!J.lKllBClaiI!tIg: Aro 1110 II\CmOOf$,'
bllsit>t'sSIlS 'orm..11 or InlOlrnl,ll; ,110 lIllly

______~_nC!.'1~rllIlY 1t'g1$IClfOll
Do lho fllt,imoorS buy mid StUlheil prOdllC~,

grow 01 m!lllulllctufo IIlCfll. or hOlh
Do tho lllellll!tr,luW(11l placo (If lNsl'IllU In

Iorm 01 (I ,tlOp

r'hlll.nl;lllUSCll\'j(;o~' Aro ifill fll<lmbcl/II'
IK'~I'IO~'~' IoUll111 til lilloruud, IIro IfIllY

-' U'.'11/]I~ly 'iIUl~llIfOO

NOll Hiltllilr.tf';ICCJj' l)(Ill>ll nKll,lf.lC11l {jJl(llllm
lhflll<l~II\'.lilt tlClolII Iflllir hillll.l QlIJ(IIl\(!y IlllVllll

IhQfl

Will" ~flfViI:tl' 1)(1 UIQ IlWnnt~r, 11IQvickl

locatiOn of moSI members

:·'§~r~li.tllc-fi.cglons Co~elcd

pucs: joining leo
pues: subscription lee

II 01 members wl)() ha~e currenlly paid JOllllng
fees

II of members who have currenUy paid
subscription fees

Diltl,l <>.1 li!s,t !lnnual general meollng
Whal was the 1ll1endance

f!.ffi!!~~y_~!A3r membership meellngs
~.!~_ ~Ie they conducted

How many al1ended
How arc members l'Iollftcd 01 an upcoming
________ meellng
Whal e<onomlc ac!i~ities do UIC members
_ ~nd'lCllo:!!l)!3_tlon to UIC orOilnlrlllion

Clllll.&o.dUl:lkro: TotalalllOu,u or land larmed
~Y!1:!~_~r5 01 USr.ocl'ltlorl

SI~e 0' ,arm of largest nl<lrnber
Sire of 'arm 01 smallest member

I

I --

~<lA-Qiodil<iierAssocla~ofl _ . ~vimbll An/odca1er! ~s.2.CjatklO --+_
P B MA 30 Mamilla Ka!lOma, Mamlna Business p' 1 B 2054 M bed I

Center I:~_~_~~~_, __u~~ ~__._, _..

Ptly$lcaJ Address Meeting plate: Mamlna Growth Point meeting place: ~~sin~s~~:~~;CI.Murombcdl.1 IllceUng place: Karol Farmers Cenler mccUIllI place: Gokwo Growth Poll'll mooung place: Choto's shop at Chlnylka Business Center

Con\:lctinformalion No ----'n/a' Tel: 064·6871 NO ---- iVa
Hour~~rflli(;n . -. 0- -_.- not addressed rot ad4icssed __ l1'!.i'addicssed nol adC!rosscd _. I'IOt addressed

___--=Q~g.!!abllsh~·__ _ _ Jun-99 01.$cl>'99 AUlI·~ _~ ~._ 15-QcI·98 _ S Icmbcr 1999

Is the Orllllnl%allo~s~~ill::io~ aUS coop Of llfI aS$oclallon US style CCKlp IIssoclallQn ossoclatJon coop

·-···'[)_~_CSthCo'iiI!!!llzllllonha~c·ano;fico·- nfll , _. liIa~----- --- --~~~- - nla nlo' no
=----.....1?~~~!l:!!!~.9Ii~l!y~Lon ...~- ~a __ rlI;l,tlotlt'~lnpiogrCs,s;coopcr~II~~ ~__~~_____ nla ----- --==-- nla Se lember 1999

__~~~~!91Members 11 __... ~O . .. .. ~~ .,_._ _ .. 12__ _... __._ 15
N\!rll~r 01 F~!1.l.ateMembers ~_i .." _, __ "._1 .... _ ___~ 3______ . _.___ 3 ._.... 3

I NIHn~ 01 MllleMl!_mbers . e ._ .. 15 20 . 0 12
-.- -- - ----- - •.---- --Members OpCrlllc as Ifldlvlduals,they have general ----

ooaler shopS alld arc currcnlly selllnQ groceries and a AU tho members have been able to raise seasornlland yCilNoulld agrodcalefs with lalrly viable
few &grl_lnput Items. Most of the dealers 010 IInllnclally Their IInnnclaJ position 1s good Z$83.OOO ($1.588.04); this Is a good business moslly seUlng groceries. trading grain. sod 6elllng 119
sound and acqulroo knowlcdgo alld skills obtained Ifom contribution Inputs

...-.,,----- .._._.._!!~8..~I$..E..!!.!l.!!!!!!!I P:!'.Q9[!!..m ._m .--- _ ...... __ ---. " ......--, ""--..-- I
.:m;~~~:~n~:j~:t~~::~:~~:)IIC). ...__~o_~nol Farming Areas (do not have land IIl1e) comm~~~_~nlng areas (do not have la~ ~~~?_. communal farmlng ~~~~s (do not~:I~ communal_f~~~_~~~not have lan<l 111(0)

I -~~~~~~~%i'--- --~-. ~_ivl.~_~~f1~(i~:,~~alan<lWeS' - - ------ .-.Kii~'~I~i~j~_ _,~:~~~~~5&~~~:) .::-:--_~==~--:.__."~~u5~(~~~3iF
Z~l,,<IOO ($18.70) ZS 1,(150 (Sllil~lJ) ~I~ ql!!!..~rly .__ __._~_ .__._.... _.1!_h...OQQ.{$18.lI.7) ZS1 000 {HM?L_ _ ,_,_~ Z$ 200/month ($3.77

9 20 all memocrs 1;(

---- ---- --------

..3J,-!J~(o)
"'40 11.. , ... ;~IO ............,...fl;j"<ofIt"""''''-'«''''''''(''''_'''.)''''''*Y<*dnoC,._tIjI••,ol IIC11X1
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FNJI>o.Ij>I0l',lolA>o.Ij>Ior,I•• 2
ZIMflA8WE PROfiLES

'c you a member of any naHonal aSsoclaUon;
state If any

Who do you taroet for membership recruitment

How docs 50moonc Join
00 pooplc pay Jolnlrl(lleos to join

How Is som~'(Ine renlOved
Who lias Ute aUlhorlty to remove someollll

Are you guided by any ooosUtution: jl so. who
dtXldcd whutls In.cludcd

Wllell was 010 constitution lust amended

~..'i.-'.~ onllolpolod Imp..,l. <Ioflnod 10< .tJ~_·
-" ..,

Wh"t does Ule hosl wanl us 10 work wilh the"l
Furtner <!cvelopmenl of !heIr assoclallon. pertlculaflyon (U~s YC3J") that we ll\Ircc can be best notal1$wered . not answered not answered not answered leadership training, They flCC(j more Iralnlng p1aMlng,addrcsSed lhroUOh V(lIUllt~'ef ass~nmcnl.s

ma;::t~~o=I~~=~~I~S ~~f~::l~n. They
------_ .._-- ----------.. _.How do wo wanllO address Ute organltatlon's

To conduct 11 fcaslbmty study In order to address !heIr
rC<jucst Md tlOW do wo lhlnlr. Ulat will translale nol answered not answered not answered : nolanswercd weaknesses. This can be dooo bit assigning capablo Iralners

Into the 4 levels of Impact

pcrtlclpaUnglnlho RAiSE Pfogram or through a volunteer.!!1emberslllp survey,
_.-

notanswcred not answered nol answered notanswcrcd not answered
-0, ._- .-QllCstions for Association '" not DtlSwcred notllllswlUed

_'__0-

not answered nolaoswered nolanswered

_.
.- CNFAstaflonalYSls - not answcred not answered not answered nol answered not ans "'d

-Other _. not answered not answered notonswercd not answered - not answered
_. 'Person com~, this questionnaire Tokarllso N " Takonlso N onl TakanlSO Nyonl Takanlso N " TakDnlsoN "

D,. 12.OCt·00 12·0ct·00 12.0cl·00 12·0c1·oo 12·0cM)()
Cur;crlt exclwngc rlite at.date 01 cOniPcetlon "" Z$ 53 Z$53 253 2"

"...'>7-"
,_ n.. ,,"III ~IO , .. ~"''''''''''''''{of""........... /IlIMj, (JqG40.....I ... 1t.-.; iU/'ICoI f'/-.otv_.11l

U.PO
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f nt,ho,l p<oldo""",l p<or~•• 2
ZIMIlAEIWE PROfILES

Thor/! are t2 toCalassoelatlons w'dhln thO ITAZ Lupano 8ranch.
lhough only 4 aro rcponed activo. Eath iocIllassodatlon has ttl

own oleded lcadOIl (clected by show of /lands) and lhon some of
loose loadcrs 010 oloctll(/ (ocoo/ally from emongstthomsolvos) 10
tho LlIpano Exceutivo commktco. Tho oXOCUllvo comm~leo WON

haoo In hand Wdh Iho SupclVisory, EducatIOn. Dlsclplfnllly.
Markoting and TfllnSllOrt Commlttcos

Agmaf1o; (Zlmbabwo Agricli!!~ral M~~C1 De'yolopmonl TrusU

Agrmill (Zimbabwe Agricultural Maillet Diveloprnent Trus'
Apl.oo I Oet·OO

Quostlons from ProIlles

N~illu of Organization

Doser\bo 1110 Slructure ortho organlzallon

1997
Informal Tlador$ ASsOCiation ofZU'nba

Thera are 12!Oealassoelatlons w~hin tho ITAZ LUj)aoo Branth,
though onl)' ~ alo reported actlvo. ElICh lo~ tlS$OCladon has ks own
oledcd leadOI$ (oIOded by show of haoos) and lhon somo of thoso

loadol$ ala (llodlXf (goocrally II'Om amongstthomsotvus) 10 Iho
LuPano bl'allCh 1TI:IIIllQ/ng commktoo. Thoro ala also two natlollal

ITAl Ioade/'l who liYo In Lup,ano 000 otthoUllh thoyoo nol hold locally
010Cl1Xf po$~lolII.thoy tlDvo lome authority wIIhin Lupano ITAl.

Thoso l'llItlonolloadell wcro somehow foundlog nall(lflalloadotlllncl
WOIO not elcctlXf by tho pooplo of Lupano (at any lovol).

2000

Organlzollon Ms Just boen fanned aoo II sot structuro has not yet
boon o$tabllshcd

Organization Is still nowly formod and sct structure has not yot
boon establlshoct. An advisory Boan;! was establlshod In

Spotombor,1909

MllIl:lQing comm~tco mcmbolll (10.1. 1.41110: F.
Fomale)

. I '600YC",'kw' """-'" ,,,,,yA,,,,,,,",. "'00." "'"

80mard Ddhlodhlo (ctIlllrpoI'JOI'I-M): Mr. MOYO (vlco-chelr·M): Hcnry H. Mslpha (ehllIrpoI'JOI'I-M): Mrs. F. Ndebelo (vIeo-F); MI'lI. Zaurct (ZFU): Arllu" Chaguma (CCK Business Scrvk:os):
NIckolaI Mk.u1(fla (Ioerotory-M): Isaoc Neubo (vice Mlcrcttary·M); Nkomo (secrctary·F): Mrs. Ruslko (vIeo aecroalry·F): EOOCI\ Mpofll Cuthbert Chakanuka (Conco): CMs Lehnon (Novarll$): Donnl$
BOlluty SIwoIa (troulItllf·F) Tuwel Cubo (eomm~loo momber·M); (lroasllrer·M): Mill, Mp~la (comm~too member·F): Mr. Khoswo not answered Zaranylka (SOOdCo); $tOWOl1 Kwaramba (ZFU): Tonneth GUI

LotIO Sl.llbo (commlttoo membel-F); Luxson Ouba (eommktOe (commttteo mcmber·M): Mill. Ndlovll (comm~too membor·F): Mr. (Agf1cura); Mlshek KanJaooa (ZOPP): Tracy Mgcllell
member·M): GibIIon Ncubo (eommilloo membor·F) Nyoni (commltteo member·M)

. A m:l CNFA'Numberoiwomen-kla,iors ··..--t--· 3 out 019: 30% 3 nla I

Il)rllll

."'"
''''''

''''''
~~ I

."'"

."'"..~
_!!!!l!

''''''

notllnsworod

orlU'lt lrom USCA
-- I

'M"
----'---=- ~§ -I

,_ _------1--

N'

,

N'

N'

N.

N'

N'

N'

N'
-N!l: .._

N'
~~--_..-
IP

."'"

orant from USOA

--_.. - ---.- -....----..- nlll ---\--

_!lfi-_''' _
••00

,.."

."'"

.,,~

yes. 1I~l!r avery 3 molllhs

."'"
'hllVO ro<:ontly Slarlod 10 do so

---1~~.._~-------

~t__~_G~~_":~:~: IInloSll.~~~ _.. .__.~- .-:: I _. :::._n I
)'(II 1------- nil)

rogular membership mootIngl. toeaI roprosontallvos

___.. JF9,009\m~:~~L._________~'!QQ.(I~__~~l..~..~
--------
-----

00

00

WA

WA

WA

00

WA
WA
00

WA

...•.tI'II

tleasurer=
IIIO'r' 0001 COlTllllllfllClltll on II r<lOwr basil

Smltot thlll momber_ wilIlI'lY " flXlto r~lvll

from ni«ili.~fllhlf)i~~~~b«I\ to lhOnlfiOm~~nif
__ITAZ •.._,.,,,. _

(1IOIlit)' dousn' bcIeIluco tho I'IOIklnaIlfAZ. doosnl O_lO'.' '.".•..."".l thO
currcmt O~llC\~jVg is m:lklng ovory orrorllO IrllproVlllhll rlnune4llor till! Lup~ dUOI blICk to 1I1/IItl ,~tDln<ItlI1ily II tiKI lIuocl:ltlon IhroUllh lund .w,lng De::tlvllloslindtho fIn:lrlCll>llll5tlOlrllltwlity 01 tho l/.Uodltlon Nil Of1l011)' Improved

----- -- - fho l»~OdllliQn Is Ioobllllnto O(:quklno II grinding /lilli, IItlldllh(l
___ rt\(!lllOOrl tUl!.~~Jor II 100

How dtlollho organllatloll u'$laln hall

Wllill new lOutC(j! of lnoomo 1;10o. lIlU
______..J!!lIi!!!\!lIlion.t19J1'll Jll duvolop
Dllu, lhl! 0IlJIINllll'oon wnuntly li>Colvll flnlltlCiAl

1I\,llliUl(O: how 11~l(;h llr)ll wh,m
T04"il irocolTlO -

-=:===f~Jli!..e.~porwj~ilfitl __
~l1! !!IP. ~!1I~.1\!!~1~1!! !,rnJl~OY5_llolf;lr~t

I. lhli/v II wr~tlln ~'l fJf rllOJx>mlblllllgrJjOb
.,!!~,gll~~l"~ f.>r ~llO_rf ll(O~~klfl.~ _.

___ _ ~of tcoo 1 voor samo nlanoIllim-lIml1l!iro osT:ii)iiiiiOd
Is Thofll a Writlen List of Responslbllhlos for

nIEIOCled eoshlc:uu __ _ _ no sarno a larno
00 any.oflho elected loadOIS recolve a sola!::l'- .. __ no __ somll __ nla sarno

Can aloador,!JO ro-clee::ted vos ...._ larno nla lall\llHowworo lho CUITOOlloadCIS .~~c:'~ ..._ lhow 01 haoos .____ same nol alllwerlld advisory bolln;! rnomboll a::~ed and aorvo In II "".WllIl,OOos thc association havaa oonSlltutlon_ Altho natltJ.nllllovol but oot at the Lu ano lovcl slime nla • hIlS by·laws lor lho advl501Y commhlco
I ---lSiliCiiVii!ti1~-=-=-='~=--= no ~. lhoyaronolllctlvclyusi!lQlholrconsth~lon ==- _nla yoi'How w,n. dovclopod It Will wrlttOIl by nallonal but bllllcaHy Iooka ~ko a legal bollerplato It was wriucn by national but basically looka Uko a togal bollorpbtolhat they filled In. thallhoy filled In, but thoy oro In tho PfOCOn of amooolng •.~M.~r:s!!!PlC»mn.'.htoO.•.~~.-ct's '.;;y-- oO'U··-O'I---'-'=_"..... -- """,,, '" ," 1_ "'".. "".~.'''m>,,~''
__ .. OatoandIoCllllonolta5tm!l:c;tlos__ notllddronod 15tholSo ombor nlo ootanswolod

.. _ Are f'l'llIlUOIke~~~ __ 5OmetlmOi os nla osHow ::=~~~Io~~::;.:.r:~~ul4rly UIOY don' COffil'I'IIlfIlto on Drooular basil ragular membellhlp meotlngs, beal rOpl'osonliltlvos nla lOme

._- --- . . -_.P.__.__ .... _
How (lollS lho IlSsodatlon membership rooUlw1y

commllNClllo wIIh!!)!! lo~~'!---l
Who is rospoMIbIo ror tho ogaf\kallon's flr\anco1
:'·.~~!~iiiii-;lklf!~P._fi11,!!,~!;I!i~~ =-_

Oocltho olQanQal'oOn prcparo) r.n:onclal rllpoN:
........_ how ofton __ .. " _

Aro IMy prOICn/ed at foglJlllr momt>efllh/p
... _" n'ClOllt'9!.~,~lal Q!!r~!!'J !~Q!!nOs
._....~~.!!.Q.Iy~pr.Q!.~~r~~!.'!!!!!J?9.!:!!.... ...Can individual members 500 rogular rlllQ/'oCllW

... .1ypgfl! _
00111 UIIl orolllll.lalion hav" a budgCl: poOOd

covOred
'''WeIll bli yO;w'S rll'lllnclaiIClO:ln:l! a-;;(j~'ild;a/iy
.." .~~!'r.!'ll,., .•.. ,._.

_ ~~,!.~J:.lf1!!!!_of ~rgll!l~:llkln'a r.n~~y!!M

How did Iho olQ.v.lIntkln lalso funds to 001 'tll/lOO

'e
,,,.,,

.t1il'3:I



the citizens network for foreign affairs
AGRIBUS~SSVOLUNTEERPROGRAM

Long Term Impact Assessment

Project:
Date:

ICFU (Indigenous Commercial Farmers Union)
25 October, 2000

Project History:

The Indigenous Commercial Fanners Union (ICFU) is a national fanner association in Zimbabwe
whose mission is to represent and serve black commercial fanners. ICFU is based in Harare and is
one ofthree national fann associations in Zimbabwe. The others are the Zimbabwe Fanners Union,
whose 800,000 members are primarily indigenous fanners with small landholdings or land in
communal areas, and the Commercial Fanners Union, whose 4,500 members are primarily white
fanners with large, well-developed fanns. ICFU's current President is Thomas Nherera, Vice
Presidents: Davidson Mugabe and Joshua Malinga, and Executive Director: Nokwazi Moyo.
Many indigenous commercial fanners purchased their land from white fanners in the early 1980's
following Zimbabwe's independence and the passing ofa new land tenure law. At that time,joining
the Commercial Fanners Union (CFU) was not attractive because many white commercial fanners
felt threatened by their black counterparts, and vice versa. Emergent commercial fanners also found
that CFU did not serve their interests and that they needed their own organization that could
concentrate on the needs ofnewly established commercial fanners. In contrast to the established
commercial fanners, the ICFU members lacked developed fann and enterprise management skills,
had poor or no credit history, and lacked adequate capital resources.

Groups ofindigenous commercial fanners in Mashonaland Centraland West formed theirown farm
association in 1991. After lobbying for several years, this association became a full-fledged;
government registered fanners union in February 1996 and took on the name "Indigenous
Commercial Fanners Union." ICFU now has approximately 860 dues paying members. ICFUhas
10 branches: Midlands, Masvingo, Matabeleland North, Matebeleland South, Manicaland,
Mashonland East, Mashonland Central, Mashonaland West, and Harare. Each branch now has an
office, each with 1 staff member. The national headquarters has a staff of 4 (the director and 3
support staff). In 1996 the Kellogg Foundation awarded ICFU a $200,000 (approximately) three
year institutional development grant to build ICFU's office and staff. This grant has been a key
source of funds for ICFU's office and staffdevelopment. In July, 1999, the current Kellogg grant
ended but Kellogg agreed to award ICFU a second 3-year grant (beginning in Jan 2000), focused
entirely on helping ICFU develop its grassroots structures. The release ofthat funding was delayed
until October 2000. Although Kellogg funding has helped sustain ICFU's operations, ICFU also
generates income from membership dues, donations from members and some services.

CNFA began working with ICFU in February 1997, and placed its first volunteer with ICFU in May
1997. CNFA conducted 3 volunteer assignments with ICFU in FY97, 5 volunteer assignments in
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FY98, 4 assignments in FY99, and 6 in FY2000. CNFA first concentrated its work with the ICFU
on building organizational capacity at the nationa1Jheadquarters level. Over the past year, assistance
to ICFU assisted both the national level and ICFU branches. This year, CNl'A will focus on
assisting ICFU's branches and local associations and will try to assist ICFU as it continues to
develop its grassroots structures. The FY2000 strategy focused on assisting two ICFU regional
branches, Mashonaland East and Matebeleland North, and the local associations within those
branches. CNFA had intended to assist the ICFU national training coordinator in developing the
necessary skills to provide the same training to other ICFU branches. However, additional funding
from the Kellogg Foundation to fund that position did not materialize until October 2000, and
therefore the assignments that were conducted were not able to achieve that objective.

American Farm Bureau Federation and CNFA did conduct some reverse exchanges with ICFU in
FY2000. Farm Bureau funded Davidson Mugabe, ICFU Vice-President to be a Keynote Speaker at
the World Congress ofYoung Farmers in Florida. CNFA also funded two young farmers, William
Madziwa and Fungai Mupande, who are sons ofICFU members to attend the conference.

Volunteer Assignments:

1) Bob Dyer, Regional Field Services Manager for the Illinois Farm Bureau (Illinois)
February 15 - March 8,1999. Strengthened the capacity ofICFU to represent members
and deliver services to them by improving the association management skills ICFU
branch associations, with a special emphasis on the Mashonaland East branch.

2) Wayne Urie, Utah Farm Bureau Regional Manager (payson, UT). March 18 - April 7,
2000. Strengthened the capacity ofMashonaland East Branch leaders to develop plans to
address member needs, and to effectively carry out those plans. Trained them on what
policies were, how and why to develop them, and what to do once they are developed.
Trained them on how to develop a plan of action, and of breaking the task into very
specific and time-phased goals and objectives.

3) John Keeler, Utah Farm Bureau Southern Region Manager (Manti, UT). March 18
April 7, 2000. Strengthened the capacity of Matabeleland North Branch leaders to
develop plans to address member needs, and to effectively carry out those plans. Trained
them on what policies were, how and why to develop them, and what to do once they are
developed. Trained them on how to develop a plan of action, and ofbreaking the task
into very specific and time-phased goals and objectives.

4) Patrick Kirchhofer, Peoria County Farm Bureau Manager (peoria, lL). April 16 - May
6,2000. Trained Matebeleland North branch leaders/members on what communication
systems they would need to adequately communicate with members on a regular basis,
and how to initiate and use those systems. Trained branch leaders/members on know to
stay abreast ofdevelopments at the national level and to keep the national level infonned
of the members' needs and opinions.
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5) Chris Garza, Governmental Relations Officer with the American Farm Bureau Federation
(Washington, DC) July 2-20,2000. Worked with members of both the Mashonaland
East and Matebeleland North Branches on how to collect and assemble information that
they can use to compile representational brochures or other media, or to advocate/lobby
in many different ways. Emphasized that without set policies that represent the view of
the ICFU as an organization it would not be possible for them to speak with one voice.

6) Lyle Holmgren, Utah State University Agricultural Extension Agent (Tremonton, UT).
September 25 - October 14, 2000. Trained Mashonaland Eastbranch leaders/members
on what cornmunication systems they would need to adequately cornmunicate with
members on a regular basis, and how to initiate and use those systems. Trained branch
leaders/members on methods by which to educate and inform the National Organization,
as well as the media, the Government, and the public as to their activities.

Cumulative Impact of Overall Project:

Since the inception of the project there have been many examples of the direct affect the
contributions of CNFA Volunteers have had on the ICFD.

• Overall ICFU membership has increased by 115% (since 1997), and various new methods
have been adopted to both strengthen its financial viability and broaden its membership
base.

ICFU has created three levels ofmembership (Full, Associate, and Entry-Level members) to create
more options for new membership and to encourage organizational growth. They are also
considering creating a fourth, a· Student Level, specifically to encourage the entry of younger
farmers. The percentage ofwomen members, which was unknown when CNFA began working with
ICFU now comprises 20% of the membership. The total acreage ofmembers has increased from
approximately 495,000 to 1,235,550 (150%), while the average acreage per member has decreased
from 2,471 to 1,483 (40%) as they have reached out to smaller farmers as members. They now have
a member with a 12.4-acre farm, while previously the smallest was 494 acres. In the Matebeleland .
North Branch membership has increased by 700% (15 to 120) since the onset ofCNFA training.
Mat North has done so while at the same time increasing its joining fees and subscription fees.

ICFU previously had no joining fee, but they now have instituted one of2$6,000 ($113). They have
also increased membership subscriptions in line with creating a more solid financial base. Financial
reports are prepared monthly and presented to the Board and National Council every two months,
where previously they only haphazardly kept such records. They now have both a short-term (1
year) and a medium-term budget (3 years), where before they had no budget at all.

• ICFU members have expanded their economic activities to strengthen their individual
businesses, and have passed those creative new ideas throughout the organization to fellow
members.
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rcFU members have expanded the economic actIvIties they are involved in to include
trading/retailing and non-retail services, where previously they did only crop and livesiock
production. Members now sell agricultural inputs and some crops. Members both buy and sell
products and manufacture them for sale. In non-retail services they now provide transportation and
custom crop services (such as tillage and spraying). Members have also added new crops and
livestock. They have added sorghum, sunflowers, tomatoes, green vegetables, paprika and onions,
and in terms oflivestock have added pigs. Much ofthis activity has taken place in the Mashonaland
East and Matebeleland North branches, where the focus ofCNFA training has been in the past year.

• ICFU at both the National and Branch level has adapted its management/staffstructure to
make it more democratic and responsive to members needs.

rCFU has learned to be flexible given existing circumstances (travel difficulties etc.) in creating a
more effective and responsive management structure. They previously had Executive Council
meetings every two weeks (now the Exec Board meets every 2 months), and National Council
meetings monthly (now once every two months on the same day as the Exec Board). Previonsly
attendance suffered, but now is higher although less frequent. The nUmber of Executive Board
members has increased from 5 to 9 (80%), and the number of National Council members has
increased from 12 to 20 (67%). Elections are now by a secret ballot where previously it was done by
a show ofhands. The Constitution has been refined through contributions by members at Annual
General meetings. Written responsibilities for elected positions previously didn't exist and now they
do. A woman has moved into National leadership, as secretary, increasing the representation of
women to 14%, where there previously had been none. Two standing Committees for Finance &
Development and Disciplinary Matters have also been added. Written responsibilities for elected
positions at both the National and Branch level previously did not exist, and now they do.

The Mat North Branch expanded their Executive Committee from 3 to 7 (133%) by adding a Deputy
Chairperson and 3 General Committee Members to complement the Chairperson, Secretary, and
Treasurer. In the Mash East Branch they have added a Vice-Chairman (to the Chairman/Secretary
and Treasurer), principally to allow the Chairman to be more active with branch members.

• Communication at various levels onCFU, as well as its capacity to create and implement
long-term strategic planning has greatly increased.

A bi-monthly National rCFU magazine has been added to regularly communicate with the
membership. Minutes ofmeetings are kept at both the National and Branch level where previously
they were not. A newsletter has recently been developed at the Mash East Branch, as well as a plan
for its continued production in the future. The national rCFU has increased its staff from two (a
National Director and a Secretary) to seven (250%) by adding an office assistant and four branch
clerks. With the new grant from the Kellogg Foundation additional branch clerks and some National
staffwill be added, as well as computers and other equipment for all ofthe branches. The Executive
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Board and the National Council developed a strategic plan at the National level with input from the
general membership, and it is being followed. Strategic plans have also been developed at both the
Mat North and Mash East Branches where before they did not exist. Please see the chart at the end
of this document to view the impacts CNFA anticipated at the onset of FYOO, and its progress in
achieving those anticipated impacts.

Conclusions and Lessons Learned

CNFA's focus in the past year on developing the branch associations has been an effective use of
CNFA volunteers and has helped contribute to many of the impacts outlined above. CNFA will
continue to place great emphasis on developing ICFU's branch associations in the coming year.
Many ofthe assignments in FYOO included an objective ofthe ICFU National Training Coordinator
participating in the trainings, and replicating the trainings at other branches. Unfortunately, because
ofthe long delay in the disbursement ofthe Kellogg Foundation grant that was to fund that position,
the replication to other branches never occurred satisfactorily.

The American Farm Bureau Federation is not a formal partner to ICFU, yet most of CNFA's
volunteers have come from the Farm Bureau and contribute appropriate skills and experience that
have been extremely useful for ICFU's development as a grassroots farm association. CNFA plans
to continue to recruit volunteers from the Farm Bureau for this project.

Recommendations:

The two branches that CNFA is currently targeting in this strategy are the Mashonaland East and
Matebeleland North branches. These branches were selected due to their strong leadership, high
membership, their use oftheir constitution and budget, and their willingness to commit themselves
to aggressively strengthen their branch. The branches also have different membership priorities and
their regions have different agricultural potentials. CNFA felt these differences were important in
order for the ICFU national coordinator to be able to apply the training conducted with these
branches to the other ICFU branches. CNFA is currently discussing the strategy for this project with
the ICFU for the coming year. Decisions are currently being made by ICFU as to how the new
Kellogg grant will be allocated. These decisions will have a great impact on ICFU, and on the
direction ofCNFA training in the current year. With the additional resources being available at the
branch level, this coming year should be a unique opportunity to realize great progress in the
development of the branch level, which will strengthen ICFU overall.
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the citizens network for foreign affairs
AGRffiUSmESSVOLUNTEERPROGRAM

Long Term Impact Assessment

Project:
Date:

Informal Traders Association of Zimbabwe (Lupane Branch)
October 2000

Project History:
Lupane District is located in the southwest ofZimbabwe, and is one of the poorest regions in the
country. Land holdings average approximately 9 hectares (22 acres). Most farmers in Lupane
live at subsistence level, but they have the potential to produce surplus crops or animals for sale.
In 1996 a group ofinformal traders, that is people who are self-employed and whose businesses
are not registered with any government agency, formed the Informal Traders Association in
Lupane (ITAZ). They sought to help themselves become more successful businesspeople
through organization, advocacy and training in basic business practices such as bookkeeping,
business plan formulation and small business management. The Lupane ITAZ association
covers the Lupane District and consists of23 local associations organized at the ward level. The
Lupane ITAZ has approximately 800 members, 480 ofwhich are women. Each ofthese
members is within one ofthe 23 ward associations, although only 8 ofthe ward associations are
particularly active. ITAZ leaders are elected annually and all Lupane ITAZ staffwork on a
volunteer basis. ITAZ (Lupane) had limited capacity to operate or serve its members because it
lacked the necessary skills to administer the association or raise funds through membership
services, among other possible activities. Despite their ability to produce marketable crops and
livestock, serious constraints hinder Lupane area farmers in their commercial efforts. The
inaccessibility of credit services restricts the farmers' ability to purchase inputs or to initiate new
enterprises. After harvesting the farmers often find that storage facilities are insufficient,
resulting in a deterioration of quality. Even if farmers do negotiate sales arrangements, the high
cost of transport (road conditions in Lupane are quite poor overall) limits profit. The lack of
knowledge about how to set up small businesses to process or make use of the grain and other
produce contributed further obstacles.

CNFA originally started working with ITAZ based on the request of a Peace Corps volunteer
(PCV) who was posted in Lupane. PCV Claire Raick's contract with PC expired in April 1999.
She worked with rural women's clubs through the Zimbabwe Self-Help Foundation as part of the
Peace Corps' Small Business Development Program. She also worked \vith ITAZ in an advisory
capacity. Through her contact with ITAZ she became aware of their need for additional
assistance in organizational development, which she was not able to provide. She then contacted
CNFA, which has been able to provide some ofthat additional assistance. Claire moved back to
Lupane in October 2000 to work with the group on the development of a Women's Center.
CNFA began working with ITAZ in 1997. CNFA training has been focused on providing direct
assistance to ITAZ members so they could improve the productivity and profitability of their
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fanns or businesses, and also to develop their capacity to provide membership services. The
main thrust is to equip ITAZ with the skills to improve their organizational capacity so it can
become more membership driven and capable of serving its members, and to initiate and develop
membership services and new businesses.

As part ofthat strategy, CNFA has so far provided 6 volunteers since the project's inception. In
year 2000, CNFA did not send any Volunteers to work with ITAZ. Instead, in September 2000 it
sent CNFA employee Monica Chikukwa to conduct a workshop on basic bookkeeping. This
came as a result ofa recommendation by Volunteer Boyd Wolf. He felt that since ITAZ lacked
skills in basic bookkeeping practices and this recurring problem can only be solved by getting a
local person who is well versed in local bookkeeping practices to assist ITAZ in its association
financial management practices once they elect responsible officers.

Volunteer Assignments:
1. Robert Albrecht, Feedrnill owner/manager specializing in crop and livestock sector

(Wisconsin). June 27~July 29,1997. Trained fanners in the Lupanda Ward of Lupane
District to develop their farm business ideas into financially viable business plans. Trained
two ITAZ leaders to become business consultants on behalf of ITAZ.

2. Ben Burkett, Farmer and Mississippi State Coordinator of the Association of Cooperatives
within the Federation of Southern Coops (Mississippi). August 26 - September 24, 1997.
Trained the fanners in the Dandanda Ward of Lupane District on the benefits ofworking .
through coops and how to develop coops.

3. Patricia Perkins Newton, Association Development Consultant (Georgia). April 18 - May
15, 1998. Strengthened ITAZ throughout the Lupane District by improving the leaders'
association management and leadership skills so ITAZ will have the capacity to better serve
its members.

4. Roger Scluneising, Agricultural Finance Consultant (Minnesota). June 29 - July 22, 1998.
Taught ITAZ leaders how to conduct business development and planning training workshops
in their own villages, as part ofITAZ's local business advisory/facilitation service.

5. Boyd Wolff, Farmer, association leader and former Secretary of Agriculture for the State of
Pennsylvania. April 16 - May 10, 1999. Improved ITAZ's ability to elect leaders through
informed and anonymous elections and improved ITAZ's association management, strategic
planning, financial management, and leadership skills.

6. Dan Klingenberg, Management Consultant, (California). August 3-25, 1999. Worked with
58 ITAZ members on how to identify market opportunities, evaluate those opportunities and
determine what business are most feasible based on available resources.
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Cumulative Impact of Overall Project:

• ITAZ is conducting fund-raising campaigns as a way ofincreasing their level of
income.

Realizing the limited income base for ITAZ, CNFA Volunteer Patricia Perkins Newton urged
ITAZ to hold fund raising campaigns to complement their membership dues and monthly
subscriptions. Unfortunately, the executive members at that time did very little in holding these
fund raising campaigns. This year the new ITAZ executive managed to hold several fund raising
campaigns and they have been able to raise an excess ofZ$20,000 (8377) which they are
planning to use to purchase hannner (grinding) mills to increase their income base and reduce the
distance that their members have to walk to grind their grain. Furthermore, the different
committees (i.e. the Fund Raising, Education, and Transport Education Committees) have been
working vigilantly with the executive committee to improve on their membership services in
their different areas ofresponsibility. Volunteer Dan Klingenberg emphasized the idea of 'self
help', and urged ITAZ to be more proactive.

• The ITAZ leadership is now more transparent, accountable and membership
driven, and has demonstrated a sense of responsibility for their association's
fmancial management.

One serious impediment that ITAZ faced since its inception was a failure to manage the
association's finances in a transparent and professional manner. The problem was complicated
by the members' failure to elect capable officers who were able to manage the association's
finances. CNFA Volunteer Boyd Wolf recommended that CNFA look for a local person who is
familiar with Zimbabwe bookkeeping practices and teach the ITAZ treasurers basic bookkeeping
practices as the best way to tackle their financial problems.

In 1999, ITAZ members passed a vote ofno confidence with some oftheir executive members.
In January 2000 new officers were elected, and in September CNFA sent a CNFA employee to
conduct a workshop on bookkeeping with 8 Itaz treasurers. CNFA has recognized a great deal of
potential in the new executive members, who have demonstrated a great sense of responsibility
in the management of the association's finances and who have now started presenting accurate
financial reports. As a new development, members will now be getting receipts for dues and
subscriptions paid. This will not only instill a sense ofconfidence among the members, but \vill
also encourage other people to join ITAZ.

"It is our responsibility as elected officers to serve the needs ofour members to their best
interest and to demonstrate to the best ofour ability that we can implement the policies that were
set before us. It is again paramount that all elected officers observe the binding rules ofthe
association and respect the trust that the members entrusted upon them. "
-Henry Msipha- ITAZ Chairman.
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• The village bank has become a success story among the people of Lupane
District, and has created a sense of hope and security for many rural people
there.

In 1998, CNFA volunteers together with the PCV Claire Raick urged ITAZ to set up a village
bank to put their savings and also to use it to provide credit for members. Currently, the village
bank boasts more than 150 members and has managed to raise a significant amount ofmoney
through savings, which it is now lending to its members. The Village bank members can now
access revolving loans to start small projects and also pay for their day-to-day family needs like
school fees for their children and to buy fann inputs. The village bank members are now using
the skills that they learned during Volunteer Dan Klingenberg's assignment on small business
management. The village bank has come has a great relief to these low income communal
fanners. whose yearly income is so minimum and prohibitive for them to access any form of
credit. Beneficiaries of the village bank credit scheme testify of the reliefthat the Village Bank
has brought in rural Lupane.

"The bank has assisted the poorest ofthe poor here in Lupane, and has benefited those that had
never dreamt ofopening an-account with any financial institution and let alone getting any form
ofcredit n.

- Orphah Ndlovu- Village Bank Treasurer and ITAZ member.

Conclusions and Lessons Learned:

CNFA has realized that the success of all organization is contingent upon good leadership.
Although ITAZ members elected new officers every year they tended to elect the same people
over and over again. This proved to be a setback to the success of the association as volunteer
recommendations were slow to be implemented, and some were never implemented at all. In
addition, the stance that CNFA took to suspend volunteer assignments with ITAZ until there was
a transparent and responsible executive enabled ITAZan opportunity to sort out their financial
management problems. Now recommendations are being implemented and there is greatly
improved transparency as far as the management ofthe association's finances is concerned.

Recommendations:
ITAZ has realized remarkable progress since realized the importance ofgood management and
accountability as a result of CNFA assistance. CNFA will continue to work with ITAZ for
another year, and assist with the necessary training as the association venture into new
membership services. The specific assignments will be developed in the LTSS for the coming
year.
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the citizens network for foreign affairs
AGRIBUSINESS VOLUNTEER PROGRAM

Long Term Impact Assessment

Project:
Date:

Murewa Group Project
October 2000

Project Background:
In June 1996, thirteen economically marginalized women thought ofan idea to increase their family
incomes through cooperative action, so they decided formed the Munhuwepayi women group. The
group is based in Murewa, approximately 60 miles north east of Harare. Soon after forming, the
group applied to participate in an innovative program sponsored by Africare, an American NGO that
helped them start a small-scale sunflower seed pressing business. Under this program, Africare
distributes small-scale oilseed presses, called a RAM press, to Zimbabweans based on a no-interest
loan. The RAM press is very small-scale and appropriate technology where one person manually
pushes a bar from above her head down to the floor to crush the seed. Together with the Zimbabwe
.Oil Press Project, Africare conducts weeklong training sessions on basic bookkeeping and
management for the new press owners. Many of the members of the cooperative are only semi
literate and neither have attended nor have benefited from this type oftraining because it is either too
advanced or not entirely relevant to their own specific situation.

The Munhuwepayi women purchased their first RAM press in July 1996. They operate the presses
for 3-4 months a year, and the credit terms are 50% up front and the remainder over the next 6
months. Their limited capital to purchase pressing seeds limited the group to pressing the small
volume ofsunflowers they had grown themselves. Therefore, Africare gave them a second loan to
buy pressing seed, which they have since repaid. Sourcing high-quality seed for processing
continues to be an ongoing constraint for the cooperative. The local government, the MurewaRuraI
District Council (RDC), has been supportive ofthe women by providing a grant ofZSI 1,000 ($305)
in 1998, and by allowing them use of a room for their operations at the RDC offices. Also, The
Ministry ofNational Affairs has worked with them by sending staff out to conduct workshops on
bookkeeping, and by helping them register as a cooperative. The demand for sunflower oil is high in
rural areas and the women have difficulty meeting the local demand. Although the Munhuwepayi
women want to expand beyond their current production level, they need both skills and capital to do
so.

Although the Munhuwepayi women have increased their productive capacity by 50%, and their
profits by 20% since the first volunteer assignment in 1998, their businesses have continued to suffer
from a shortage of sunflowers to crush throughout the year. The women are not able to grow their
own sunflower to crush because they control little land. Also, CNFA had advised the women to
contract farmers to grow sunflower for them, this has not been very helpful either particularly
because most farmers in the area consider sunflower to be a secondary crop. This has forced the
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women to operate only a few months a year. In light ofthis, CNFA urged the women to concentrate
on their poultry production activity instead, because it was profitable and a year round activity. The
women have since constructed a bigger poultry run and will be marketing most of their chickens
during the festive season in line with the marketing calendar that volunteer Dianne Kaufinann taught
them.

In the beginning of FY99 CNFA decided to include another Murewa women's cooperative, the
Mupambatye Women's Group that processes peanut butter. The Mupambatye women have similar
backgrounds with the Munhuwepayi in terms oftheir social and economic status. The Mupambatye
peanut butter group consists of 10 women, and mills locally grown peanuts into peanut butter for the
Murewa market using a hand mill that looks like a tabletop meat grinder. However, the group has
through its own proceeds recently acquired an electric machine. Peanut butter is a traditional and
very popular food in Zimbabwe. The Mupatnbatye women wanted to improve the viability oftheir
coop, but they lacked the financial and marketing skills to do so.

Volunteer Assignments:
f'":i...l.~ary~lbrecht-College instructor specializing in business m.anagement and business plannin~

··'W""""(Wlsconsm). June 30th -July19th
, 1997. Taught the Munhuwepayr womengroup how to expand therr

business and develop new markets. Assisted the women to develop a business plan for an electric oil
press that was submitted to the Belgian Embassy.

2. Diane Kaufmann- Poultry farmer (Wisconsin). November 11th _28th
, 1999. Taught the

Munhuwepayi group how to utilize the by-product seedcake to start small- scale poultry production.
Trained a second group of women called the "Peanut Butter Women" (since renamed the
Mupambatye Women's Group), effectively bringing them into the Munhuwepayi project.

3. Diane Kaufinann- Poultry farmer (Wisconsin). September 6th -24th
, 1999. Taught both the

Munhuwepayi and the Mupambatye Women's groups how to record, interpret and present financial
records.

Cumulative Impact of Overall Project:

• The Mupambatye have acquired an electric machine for their cooperative and will
soon realize increased productive capacity.

When CNFA started working with the Mupambatye women in 1998, they had just one hand mill to
process their peanut butter. Volunteer Dianne Kaufmann assisted them with money to purchase two
more mills. This saw them increase their production capacity to three fold. The women were
however not content with the income they were getting from the hand mills and thought ofan idea to
raise money to buy an electric machine. They then decided to do some crotcheting that Dianne
Kaufmann subsequently marketed on their behalf in the USA. They realized $1,500 from the
crotchet sales, and this enabled them to purchase an electric machine.

The Mupambatye women have since rented a room with electricity where they will operate. Since
the women will be operating from Murewa center versus selling it from their homes, they will target
30 October, 2000 Version 2



their peanut butter for supennarkets, hotels and travelers thus increasing their sales.

• The Munhuwepayi and Mupambatye women have changed their operational
strategy to increase their profits.

Recognizing the limited income they are realizing from their sunflower project, the Munhuwepayi
women have decided to concentrate on their poultry production. Poultry production is an activity
that can help the women increase their yearly income due to a larger local market, along with the fact
that it's less labor intensive. This is an important consideration since most of the Munhuwepayi
women are aging. Most members of the Munhuwepayi women group were finding it increasingly
difficult to operate the RAM presses. This, along with the fact that the women could operate their
presses for just 3-4 months a year explains why they want to concentrate on poultry production. The
lack of a regular year-round supply of sunflower risked the long-tenn viability of their business.
Furthennore, the Muhuwepayi women have also started doing some crotchets, which are currently
being marketed in the United States. About $1,500 has been raised so far from crotchet sales. This
money will assist the women in building their association and thereby better meeting their family
commitments. The Mupambatye women have also diversified their activities to include crocheting
and poultry production, thus increasing their income.

• Both the Munhuwepayi and the Mupambatye women have gained a lot of local
public exposure due to their exemplary work in Murewa.

Before the training assignments conducted by CNFA, volunteers most people in Murewa did not
take these women or their businesses seriously, particularly because ofthe fact that theywere not yet
well organized. Today these women are considered as prime examples of successful community
development initiatives in the area. This has set a precedent, leading to the creation of
approximately 5-10 other cooperatives in the Murewa District that are involved in activities such as
peanut butter processing, poultry production, and operating hair salons among other things..

" We the widows ofMurewa had no idea that one day we will be where we are today. None other
than Dianne Kaufmann made this meteoric rise possible. She groomed us to thispresellt status. We
appreciate hersympathy with the lessfortunate andher ingenuity in conducting training sessions u.

- Theresina Chirimuta- Chairlady-Mupambatye women group.

HI have realized thatfor our business to be viable we need to operate throughout the year
like what the Mupambatye women are doing in their poultry project. We share a lot ofideas and
information with the Mupambatye women and this has helped us in many ways.
- Locadia Zambuko- Secretary-Munhuwepayi women group.

'The Munhuwepayi and the Mupambatye women are some ofthe cooperativegroups in Murewa that
have demonstrated a lot ofcommitment and capability in running their business activities". - Tabeth
Gumbo- Officer-Min. ofNational Affairs, Employment Creation and Cooperatives.

Conclusions and Lessons Learned:
CNFA has observed a lot of enthusiasm and commitment among these low-income rural women
groups in their business activities. Additionally, CNFA has learned that working with similar groups
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from the same locality can afford the groups the opportunity to interact and learn from each other.
CNFA has also learned not to assume that if a business activity is not making a profit that people
would not still be doing it.

Recommendations:
CNFA will continue to work with these two groups for another year and include another
organization that is also based in Murewa, and which market dried fruits and vegetables.
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Johannadale Irrigation Scheme
October, 2000

Project History:

The Johannadale irrigation scheme is one of the many irrigation schemes established by the
Government ofZimbabwe on land acquired from commercial farms. Before independence
(1980), very few blacks owned commercial farms or had access to productive land. Zimbabwe's
black population was given access to communal areas where soils are poor and irrigation and
other infrastructure is undeveloped. In these communal areas, farmers grow most of the major
crops (cotton, corn, and tobacco) relying on rainfall during the Zimbabwe summer (November to
April). Individual land allocations are small, usually less than1 0 acres, and most fieldwork is
done by hand using family labor. This system limits the communal farmer to one harvest per
year and low income based on a limited productive area, limited yields, and low value crops.

In recent years, the government has built dams and irrigation systems in the communal areas.
This has allowed communal farmers to produce higher value crops, such as vegetables,
throughout the year. When the government constructs a dam in a communal area, it also creates
a land use plan, provides irrigation equipment, and then resettles black farmers onto the land.
The farmers elect managing committees from within their ranks to help implement the land use
and water use plan. The Zimbabwe Extension Service, Agritex, works with the communal
farmers on the irrigation schemes to help them use good agronomic practices and produce new,
higher-value crops. Irrigation schemes are seen as a way of empowering the communal farmers
to give them a chance to participate more effectively in the economy. Overall, they have been
effective. Most farmers on irrigation schemes harvest several times each year. The single largest
problem reported by the irrigation scheme farmers is that they do not know how to market the
crops they produce.

Johannadale Irrigation scheme was implemented over an 8-year period beginning in 1986. The
overall scheme is made up of five smaller schemes, with a combined total of71 farmers. Each
farmer has 1.5 hectares (3.7 acres). Each of the five schemes has a Managing Committee. A
Federal Managing Committee oversees all the sub-Managing Committees. The farmers are
collectively responsible for paying for their electricity and for pumping and irrigating their crops.
The Management Committees organize and manage the schemes.

In 1997, the Johannadale farmers recognized that they had serious financial problems based on
their failure to consistently market their crops. The farmers had produced crops based on verbal
contracts that never materialized and marketed crops based on contracts on which payment was
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never made. Also, they often limited themselves to producing crops where the buyer agreed to
provide transport from the farm gate, and had not been able to organize themselves enough to
share transport services or regularly market as a group. They owed large sums ofmoney to the
Zimbabwe Electric Company and frequently had their electricity supply cut off. Although the
scheme has a management committee, it seemed to have no real legal authority or support from
the farmers.

One company, Canpac, which contracts the farmers to produce specialty green beans, approached
CNFA. Canpac asked that CNFA help the farmers better understand their markets and the
business side of farming so they would be a better supplier for Canpac. CNFA responded to the
request by working with the farmers and leaders to design a training program that addressed their
needs.

Volunteer Assignments:

1. George Paris, Marketing Specialist with the Alabama State Department of Agriculture and
Industry (Alabama). November 8 - December 5,1997. Taught farmers to create marketing
plans and prepare crop budgets. Advised the farmers to create marketing associations to
assist farmers to implement.their marketing plans.

2. Jess Brown, Executive Director of the Santa Cruz County Farm Bureau (California).
March 31-April 24, 1998. Worked with the managing committees to transform them into
marketing associations. Trained the group on organizational development, leadership skills
and association management.

3. Alvin (Bud) Miller, Retired Livestock Extension Specialist (Nevada). September 28 - October
22, 1998. Showed farmers how to plan new livestock production businesses (poultry, hog
and cattle) and strengthened the relationship between the farmers and theirlocal extension
agents.

4. Jess Brown, Executive Director of Santa Cruz County Farm Bureau (California).
May 1-19, 1999. Showed both the farmers and the Managing Committee how the Managing
Committee can effectively carry out its tasks with support from the fellow farmers.

5. Louise Swartza1der, Founder of Takoma Kitchens, Takoma Park, Maryland. August 11
September 1,1999. Taught both the farmers and the Managing committee how to effectively
manage their fmancial resources to enhance the effective operations of their individual
businesses, and to improve the viability of the overall irrigation scheme.

6. Jess Brown, Executive Director Santa Cruz Farm Bureau (California). July 27- August 6,
2000. Instructed the farmers and the managing committee on farm financial management, and
showed them how to effectively administer the association's finances and how farmers can
improve on their individual record keeping and marketing.

Cumulative Impact of Overall Project:

• Three ofthe five Johannadale irrigation schemes are benefiting from the government
sponsored Small Irrigation Support Program (SISP).
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In January 2000 the government selected a number of small irrigation schemes with good
leadership and well defined organizational structures to benefit from its Small Irrigation Support
Program (SISP). CNFA training allowed the scheme to be among those chosen for the program.
Three of the five Johannadale irrigation schemes are now benefiting. In the SISP program,
government contributes 75% in the first year, 50% in the second year and 25% in the final year
in terms of inputs and tillage in an effort to make these small irrigation schemes more viable and
guarantee food security in the country. The government took this stance in light of the ever
increasing input costs and the reduction in the credit facilities by input supply companies as
inflation continue to escalate. This program will not only help to cushion farmers against the
ever-increasing input costs, but will help provide the inputs most needed by the farmers.

"We have been selected to befitfrom the SISP program primarily because ofour ability to
organize ourselves and this was necessitated by the training that we receivedfrom CNFA
volunteers".
- Mr. Maxwell Marihwi- Federal Committee Chainnan- Johannadale Irrigation Scheme.

.• Johannadale farmers buy inputs as a group, taking advantage of economies ofscale and
reducing transportation costs.

Although the Johannadale farmers had previously been transporting their produce to the market
as a group they had not thought ofdoing the same when purchasing inputs. The input purchases
organized by the group has enabled the farmers to reduce their input costs by almost 25%, and
has created an increased sense ofunity among the farmers. In the past, individual farmers would
buy their inputs and hire a vehicle to transport them, which proved to be very costly. During the
first CNFA volunteer assignment in 1997, farmers were urged to work in groups to minimize the
cost of transportation and increase their earnings. Volunteer George Paris also urged the farmers
to buy inputs as a group and benefit from company discounts.

"Farmers are now organizing themselves in groups to access inputs at a discount rate are also
benefitingfrom reduced transportation cost".

- Chaka Chibweza- Johannadale Irrigation Scheme- Agritex Extension Officer.

• Farmers are creating a guarantee fund to avoid power cuts due to lack of payment.
The fanners have realized the importance ofsetting up a guarantee fund to ensure that funds are
available to pay the monthly electricity bill. The loss of electricity had become a critical issue as
this disrupted the farmers' business operations and reduced their profits. The guarantee fund was
the idea ofVolunteer Jess Brown.

"We realize the urgency and importance ofsetting up thisfund and as farmers we feel obligated
to make it a success. Mr. Brown has shown his commitment to the success ofthe Johannadale
farmers by coming on three occasions to give us more advice and review ourprogress. "
- Isaab Dokotera- Johannadale Irrigation Scheme farmer.
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Conclusions and Lessons Learned:

The Johannadale managing committee used their constitution to dismiss farmers that had
accumulated electrical bills as an enforcement mechanism to make farmers pay their bills in
time. However, this proved very difficult to implement since their constitution had not been
approved by the government and therefore was unenforceable. The managing committee now
wants government to authenticate their constitutions before it becomes functional so as to avert
conflict of interest between the government and the managing committee.

Recommendations:

CNFA conducted its last volunteer assignment in July/August 2000 and has officially graduated
the Johannadale irrigation scheme. This decision was reached after considering the fact that all
the Johannadale irrigation schemes are now functional, and the problem of viable markets (a
critical issue in the past) has improved dramatically. In addition, as a direct result ofthe
cumulative CNFA training three of the five Johanadale irrigation schemes are benefiting from
the governfuent's Small Irrigation Support Program (SISP). SISP will provide assistance with
inputs and tillage, and this should further assist them to succeed without additional CNFA
assistance.
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Summary
Smallholder farmers in Zimbabwe have generally been ineffective at accessing markets and
production services. This has greatly limited their ability to become more productive or to
achieve higher incomes. CNFA's strategic objectives in Zimbabwe include strengthening
commercial enterprises that link farmers to markets, thus enabling them to buy the inputs, access
services, and market the crops or livestock necessary to sustain their commercial production in
the long run. CNFA created Agmark in 1999 as a local (Zimbabwean) organization that \vill
stimulate business activity in the rural areas so Zimbabweans can access markets and services
through those businesses and therefore begin to genuinely participate in and contribute to the
national economy. Agmark's RAISE program is focused on developing rural businesses that
market inputs to smallholder farmers. Agmark's Agmech program is focused on developing
custom tillage and transport businesses in the rural areas. In addition to further developing these
two initial Agmark programs, this project will also help Agmark develop business associations
consisting primarily of the businesses developed through RAISE and Agmech. These
associations will enable the businesses to work together to access markets, services, and credit
among other things. CNFA will conduct three volunteer assigrunents as part of the Agmark
program during the coming year.

Background

Zimbabwe Context:
Zimbabwe's agricultural land can be classified into three categories: commercial farmland,
communal farmland, and small-scale farmland. Commercial farms are generally very large (over
500 acres) and the commercial farmers hold title to their land. Communal farms are generally
quite small (5 - 10 acres on average) and the govemment holds the land title while the local
chiefs determine who has the right to farm each field. Small-scale farms are usually between 10
and 50 acres and the small-scale farmers do hold title to their land. Commercial farms are
located in "the commercial farming areas." The commercial farming areas comprise the majority
ofZimbabwe's agricultural land and include the most productive land in terms of soil quality and
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rainfalL The communal fanns are located in the "communal areas", though most Zimbabweans
also refer to them as the "rural areas". The rural areas are often the least productive areas and are
generally geographically separate from the commercial farming areas, though in some cases they
do border each other. Farmers in the rural areas are generally referred to as smallholder fanners
or communal farmers. The small-scale fanning areas are very limited in total size and are not
considered to be a significant factor in Zimbabwe's agricultural productivity or rural
development.

Zimbabwe's commercial fanning areas are well developed and are quite productive. They have
grown up around small regional towns that now include input supply companies, produce buyers,
hardware stores, equipment dealers, banks, and other businesses. Zimbabwe's rural areas are not
as well developed. Only a few rural areas have input supply warehouses or banks. The
government has made a deliberate effort to develop business service centers in the rural areas so
smallholder fanners would have access to the same kinds ofbusinesses, and therefore markets, as
the commercial fanners do. They've done this by identifying areas to become growth points (big
towns) and business centers (small towns). The indigenous businesses that have developed at
the growth points and business centers are fairly well-established and fund their activities from a
variety of retailsales, grocery outlets, bars, and general dealer stores. These emergent business
people are investing in their own growth. Many of them have good business acumen but lack
formal business management skills.

Agricultural Input Markets:
Lack of access to agricultural inputs is a serious problem for smallholder fanners in rural
Zimbabwe. While many input supply companies believe that smallholder fanners represent a
large -potential market, they also recognize that it is very difficult to directly supply the rural
areas because they are remote and each smallholder farmer buys relatively small quantities of
inputs. As a result, the input supply companies, and the smallholder fanners themselves, believe
the rural input distribution system depends on the development of small rural retail businesses
that purchase inputs from the supply companies (in either Harare or the growth points) and then
retail them to the smallholder fanners (in the business centers or villages). These small
businesses already exist in the rural areas, but they typically lack basic business skills such as
bookkeeping and financial management, and they have not been able to develop effective
business relationships with the supply companies. As a consequence, most of the input supply
companies are only willing to supply the rural businesses on a cash-up-front basis, which
severely restricts the quantity and variety of inputs the rural business can stock at any given time.
The input supply companies usually regard the rural businesses as an-unattractive credit risk

because they have had prior negative experiences with them. However, it is generally assumed
that the economic development of the rural areas depends on developing a network of rural
businesses that can serve smallholders farmers by providing the inputs they need to increase their
production and improve their incomes.

The agricultural input supply situation in Zimbabwe's rural areas is unique in a regional context.
The four major criteria to having an effective input supply system include: I) Smallholder
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farmers must have a demand for agri-inputs such as hybrid seed and fertilizer; 2) Farmers require
income to make cash payments for inputs or have access to credit; 3) Input suppliers must be
present and actively pursuing the smallholder market; and 4) There must be an active network of
decentralized but viable indigenous storekeepers providing sufficient area coverage. The first two
issues are generally present in Zimbabwe, but gaps and difficulties begin to arise when looking at
the third and fourth criteria. In many African countries, criteria number one and two are not as
well developed as in Zimbabwe. Zimbabwean farmers' use of relatively modem agricultura1
production methods is a result of over 20 years of good agricultural extension in the rural areas.
This advanced farmer base needs to be supported by an extensive rural trader network that offers
a wide range of inputs and services in a timely fashion, so as to capture its potential. For
example, smallholder farmers could greatly increase the productivity of their hybrid seed and
fertilizer if they were able to plant on time, which generally involves accessing a mechanized
tillage service.

Agricultural Output markets:
Smallholder farmers rank access to output markets as their second most serious constraint (the
first being access to inputs). However, Zimbabwe has a well-established network of intake
depots and seasonal purchase points for com, cotton, peanuts, tobacco, and sunflower via the
Grain Marketing Board (a government parastatal), Cottco, Cargill (private cotton ginners) and
other private companies. There is also a fairly well developed system of private buyers who
penetrate even some of the more remote areas leading to relatively good competition and
generally fair prices. A relatively good nation-wide road network makes this possible.

Farmers transport their crops to the rural business centers and growth points using a combination
of oxcarts, public buses or more rarely, a car or truck. They generally sell their produce at that
stage and the buyer transports it the rest of the way to its final destination. Although farmers do
have some market options, they would clearly like to expand these options to include higher
value crops such as vegetables and paprika. They would also like to market the crops closer to
their farms and have access to more market information to make planting and marketing
decisions.

Rural businesses have an enormous potential to improve smallholder farmers' access to output
markets. In addition to acting as buying agents for larger businesses, they can also engage in
value adding activities such as crushing seed for oil, storing or milling grain, or even grading and
reselling produce within the local community. Rural businesses are currently involved in some
marketing activities, but only at a minimal level because they lack market information, resources
to buy or process the products, and the skills to effectively evaluate how to initiate and manage
output-marketing activities.

Agmark's RAISE Program:
CNFA initially started strengthening rural enterprises in 1997 through its agrodealer project. The
agrodealer project identified rural shopkeepers in Murewa and Gokwe, two regions where
smallholder farmers are located, and taught the shopkeepers how to improve the management of
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their retail businesses to begin selling agricultural inputs. Prior to the agrodealer project, many
of these shopkeepers sold only groceries or hardware, kept no records, and did not actively
manage their stores as a business. In many cases, the agrodealer project transformed family
grocers into small-town farm supply stores. The agrodealer project also facilitated the
development of new relationships between the agrodealers/rural shopkeepers and the input
supply companies who manufacture or market the products they need to sell.

Over a dozen CNFA volunteers trained the agrodealers in Murewa and Gokwe in 1997 and 1998.
Each volunteer designed his own training materials to address the needs identified by the
agrodealers. The workshops focused on record keeping, credit management, sales & marketing,
business planning and association/coop development. After a year and a half of training (with
about 3 workshops per year), CNFA evaluated the success of the program. CNFA found that
many of the agrodealers had applied the training to their businesses and as a consequence some
had as much as doubled their sales for the 1998/9 growing season. CNFA also noted that
agrodealers in the Murewa region had grasped some topics (such as record keeping) better than
the agrodealers in Gokwe. Agrodealers in both areas, however, were limited in their ability to
stock products based on their. limited cash reserves and access to credit. In Gokwe, many
agrodealers had not even been able to physically stock certain products, such as fertilizer,
because the manufacturers did not have effective distribution systems in that region.

Based on its analysis, CNFA determined that it could improve the agrodealer program through
the following activities:

1. Standardize the training materials and deliver the training in the local
languages,

2. Provide incentives for the input supply companies to begin working with the
agrodealers on a credit basis, and

3. Stimulate the development of improved distribution infrastructure where it is
most lacking.

CNFA also believed it could find ways to operate the agrodealer project on at least a semi
commercial basis since the agrodealers and supply companies valued the program and had
expressed a willingness to pay for their participation.

In 1998, CNFA developed a plan to expand the agrodealer project considering the program
improvements listed above. In 1999, the U.S. Department of Agriculture agreed to let CNFA
monetize US soybean oil in Zimbabwe and use the proceeds to expand the program as requested.
The expanded agrodealer program, called RAISE (Rural Agricultural Input Supply Expansion
program), has three main components that correspond to CNFA's analysis of how the program
could become most effective.

The RAISE components include:
1. A standardized training program delivered by Zimbabwean training firms,
2. A guarantee facility that covers half of the risk when a supply company
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provides credit tenns to a RAISE-trained agrodealer, and
3. A matching grant facility that matches a business' own investment to enable it

to develop the distribution system to supply the agrodealers.

CNFA volunteer Joe Coffey worked with CNFA in May and June of 1999 to standardize the
previous volunteers' training materials and fill in the gaps that had not been covered in enough
detail. Coffey's assignment resulted in a 5 module RAISE training program that covers book
keeping, business planning, marketing, business diversification, and financial management.
Each topic is specific to farm supply store businesses in Zimbabwe and can be covered during a
3 day workshop. The 5 workshops are conducted over an 18 month period to enable the
agrodealers to apply what they've learned before going on to the next module. Coffee also
trained 13 local training finns on how to conduct tbemodules, certifying 7 ofthe best finns.

Agmark's first staff member, Takaniso Nyoni, is responsible for RAISE's training programs.
Once the training materials had been developed and the local training finns were capable of
administering the course, Nyoni worked with Zimbabwe's input supply companies to identify 8
new areas of Zimbabwe where they saw good market potential for their products but had not
been successful at developing that potential. The new areas cover all of Zimbabwe's Provinces
though only a small part of each Province is actually covered by RAISE. In each of these new
areas, Nyoni identified approximately 20 agrodealers. In some cases, the input supply companies
or the local extension officers were able to suggest agrodealers to be trained.

In June 1999, RAISE issued tenders to the certified training finns and awarded contracts to five
of them based on a competitive bidding process. Later that month, the RAISE training program
began to be offeredto the selected agrodealers at a minimal cost to the dealer. By October 1999,
150 agrodealers had participated in the RAISE program. 134 of those had successfully
completed modules 1 through 3. At that time, RAISE released a list of the 134 agrodealers to the
input supply companies and indicated that if a company was willing to provide any of those
dealers with supplies on a credit basis, RAISE would guarantee half of the credit thereby
accepting 50% ofthe risk. Though most of the major input supply companies in Zimbabwe were
interested in providing credit tenns based on a 50% guarantee, it took time for the companies to
work out the precise details of the guarantee arrangement. As a result, very few guarantees were
issued between October and March (the 1999/2000 grO\ving season). However, many of the
companies have indicated that they \vill be ready to work with the RAISE agrodealers after
March 2000 in preparation for the 2000/2001 growing season.

To make RAISE a truly local program, CNFA fonned an advisory board for RAISE that consists
of representatives from the input supply industry, agrodealers, and smallholder farming
community. CNFA's Regional Director also sits on that board. The advisory board meets about
every two months to discuss ways the program can move forward. As a legal structure, CNFA
registered a non-profit Zimbabwean trust called the Agricultural Market Development Trust, or
Agmark, which will legally issue the RAISE guarantees among other things.
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Comprehensive Nature of Agmark:
When CNFA founded Agmark, it decided that Agmark would be the parent organization of
RAISE and that the objectives of Agmark would be broader than those of the RAISE program
alone. Agmark's vision is to stimulate business activity in rural areas so rural Zimbabweans
can access markets and services through those businesses and therefore begin to genuinely
participate in and contribute to the national economy. This will reduce the developmental gap
between the rural areas and the rest of Zimbabwe by eliminating access barriers. Agmark will
accomplish this by providing a number of training, financial and facilitation services to
businesses in Zimbabwe, on a commercial basis.

RAISE is Agmark's first operational program. However, Agmark hopes to replicate the RAISE
model to develop additional programs that will stimulate the development of other types of rural
businesses and therefore more fully assist rural Zimbabweans. Agmark believes there is a need
to stimulate the development of the following types ofbusinesses, among others. . .

• Tillage businesses (proposed Agmech program)
• Crop marketing businesses (proposed MAC program)
• Business associations

In each case, Agrnark will replicate the RAISE model by working closely with existing
businesses to solicit their input and participation when designing Agmark's new programs.
Agmark will also aim to attract public funding to help initiate new Agmark programs until they
can become commercially sustainable.

Because Zimbabwe's rural areas are primarily agriculturally based, most of the businesses
Agmark will assist will have agriculturally related activities. However, there are also many non
agricultural activities conducted in the rural areas that also contribute to rural families'
productivity and income. For example, carpenters build ox carts, women's groups weave
baskets, local savings clubs invest money and access credit, and entrepreneurs operate transport
services. Programs like RAISE contribute indirectly to these activities by increasing the
circulation ofmoney and resources in the rural areas but Agmark also has the potential to directly
assist these important, yet non-agricultural, businesses by replicating the RAISE model with
them.

A board of trustees govems Agmark. Two members are CNFA staff. The other member, for the
time being, is a Zimbabwean attomey.

Agmark's Expansion to Include Tillage Businesses: Agmech
Agmark has already started to develop a program that will spur the creation of tillage service
businesses in the rural areas. The proposed program has adopted the name "Agmech".

The rationale for the Agmech program stems from smallholder farmers' inability to effectively
farm even the small tracks ofland they currently have access to. While most smallholder farmers
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own less then 10 acres of land, they usually farm less than half of it due to shortages oflabor and
funds for inputs. The land preparation, planting, weeding, and harvesting is usually done by
hand. While urban unemployment is high in Zimbabwe, there is a shortage of farm labor that is
worsening due to the current AIDS pandemic.

Some commercial farmers offer mechanization services to their smallholder farmer neighbors
and some private tillage businesses have recently sprung up in Zimbabwe's rural areas. The
local government (DDF) also offers subsidized tilling services to farmers in some areas.
However, CNFA estimates that at least 70% of all smallholder farmers do not have access to
tillage and other mechanization services. Because Zimbabwe's rainy season corresponds to the
main growing season, this results in farmers having to wait until it has rained enough to soften
the soil so they can hand hoe or plow with oxen. Both of these methods of land preparation are
slow and by the time the land is adequately prepared, it is often late in the growing season which
results in lower yields for those farmers.

Agmark believes that if rural tillage businesses were more prevalent.in the rural areas, farmer's
productivity would increase dramatically. Smallholder farmers, agrodealers, and large
agricultural supplyand procurement companies agree. The main obstacle to developing rural
tillage businesses is the difficulty for small rural businesses to purchase equipment as costly as a
tractor. Banks are reluctant to lend money to small rural businesses because they lack credit
histories and often the ability to effectively manage a business and service a loan. Additionally,
commercial interest rates are currently around 60 - 70% annually, possibly making the tilling
business unviable.

Agmark sees a few options for addressing these obstacles. The first option is to help small rural
businesses access low-interest loans for relatively small, but new, tractors with implements. The
second option is to help the small rural businesses access refurbished, but less expensive, tractors
and implements, at commercial lending or leasing rates. In both scenarios, Agmark would
miuimize the risk and maximize the potential success of the new tillage business by training the
new business on best business management practices specific to tillage businesses in rural
Zimbabwe, and Agmark would consider providing credit guarantees that cover a portion of the
credit risk.

Private companies are driving both of these options. In the first option, Cottco, a Zimbabwean
cotton ginning company that also finances cotton production, and Ag-Venture, a Zimbabwean
private farm equipment distributorship, put their heads together to try to find a way to help
farmers access mechanization services on a commercial yet affordable basis. In late 1999, Ag
Venture received a preliminary approval from the Import Export bank ofIndia to provide
favorable financing for the purchase of 100 -45 horse power Indian-made tractors (Mabindra
brand). For the financing to work, Cottco will accept the loan and then pass the credit onto the
village-level businesses that will buy the tractors and offer mechanization services to farmers.
Through this arrangement, the interest rate to the village-level businesses will be less than halfof
the commercial rate in Zimbabwe.
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In the second option, Fannec, a private Zimbabwean equipment distributor for Massey Ferguson
tractors, initiated talks with the financing ann ofBarclay's bank, Fincor, to get Fincor to finance
the purchase ofrefurbished tractors and implements. Fannec would guarantee the refurbished
equipment and agree to re-sell the tractor for Fincor in the event of default. Agmark would need
to provide a 50% guarantee to make the deal attractive to Fincor, who traditionally does not lend
to such high-risk businesses.

In both cases, Agmark would train the village-level businesses to ensure that they effectively use
the tractors to provide mechanization services to fanners. The Agmech program will target
village-level businesses that already provide products or services to fanners. Many ofthe
agrodealers Agmark already works with through its RAISE program are interested in providing
mechanization services to its customers and will be logical targets for the Agmech program.

Agmark's Expansion to Business Association Development Activities:
The agrodealers who have received training through the RAISE program have taken the initiative
to org;anize themselves into associations that will enable the agrodealers to work together in
strategic ways. Some of the associations want to pllrchase their inputs as a single bulk order to
benefit from quantity discounts. Others want to use group guarantees to access credit. Some
others want to share information and transport resources. And yet others want to coordinate crop
purchasing activities and process and/or market crops as a group.

Effective business associations are not common in Zimbabwe's rural areas and while the
agrodealers believe that it will be useful to have associations, they do not know how to manage
the associations. They have requested this type of organizational development training from
Agmark and Agmark wants to respond by providing them with the requested training and
eventually developing standardized training materials on business association development that
can be replicated and rolled out in the same way the RAISE training has been. Agmark also sees
scope for this kind of business association development training to be useful for other types of
rural business associations besides those consisting of just agrodealers. Many different types of
rural businesses have difficulty accessing suppliers, information and markets due to their small
business volumes and limited financial resources. For example, associations of carpenters who
purchase their timber together, or several women's groups who market their baskets together,
makes sense in Zimbabwe and yet few initiatives are actually working because organizational
skills are lacking.

Agmark's Expansion to Other Activities:
Agmark wants to be responsive to the needs of Zimbabwe's rural areas. As Agmark talks to
smallholder fanners, small rural businesses, and large agribusinesses that are trying to reach the
rural market, it intends to develop new programs that break down access barriers for rural
Zimbabweans. Agmark will hold all of its programs to its own standard of development. That
is, there must be a clear exit strategy that results in a commercially viable and sustainable
program. And, all Agmark programs will build on the efforts of the private sector, not compete
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with or replace them, at any level.

Project Objectives and Beneficiaries
RAISE
The RAISE training materials wiII become more effective at helping the agrodealers achieve the
level of business competency they need to be able to expand their agri-input activities, profitably
operate their businesses, and service any credit extended to them.

Agmech
Agmech training materials will be developed and wiII be used to help rural businesses determine
whether they want to initiate tillage services, and if so, how to effectively manage those
businesses and service their loan for the tillage equipment.

Business Association Development
Agrodealer business associations wiII become better organized and therefore will be able to begin
to better serve their members in a transparent and democratic way.

New Agmark Programs
Agmark wiII identifY new programs that meet the development needs ofZimbabwe's rural areas,
satisfY Agmark's development standards, and are within the context of the Agmark vision.

Anticipated Impacts
Agmark wiII stimulate business activity in rural areas so rural Zimbabweans can access markets
and services through those businesses and therefore begin to genuinely participate in and
contribute to the national economy. This will reduce the developmental gap between the rural
areas and the rest of Zimbabwe by eliminating access barriers, therefore increasing the income
level ofrural Zimbabweans including smallholder farmers.

Some program-specific impacts will include:
• Smallholder farmers will have greater access to agricultural input markets and will

therefore be able to grow new crops and use modem agricultural production methods,
thereby increasing their productivity and income.

• Smallholder farmers will have greater access to tillage and other mechanization services
and wiII therefore be able to farm more land and achieve better yields per acre, thereby
increasing their income.

• Agrodealers will be able to effectively work together to improve their access to markets,
services, information and/or credit, or make their terms of access more favorable.
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Anticipated Assignments
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1. Agmech - Module Development X

2. RAISE & Agmech Module X
Refinement & Train the Trainer
program for Agmech

3. Business Association Development X

4. Another assignmentmay be
developed in response to the outcome of
the assignments listed above or" in
response to new program needs.

.
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Resettled Farmer Development Project - Mashonaland West Province
Johannadale Irrigation Scheme
January - December 2000
Monica ChikukwalCarl Seagrave

Summary
The Johannadale Irrigation Scheme is a grouping offive farms that are shared by 71 farmers, each
with around 4 acres of mostly irrigated land. The farmers were settled onto the Johannadale
Irrigation Scheme in 1986 but only had experience growing dryland crops, primarily for their O\vn
family consumption. CNFA began working with this project in 1997 concentrating on helping the
farmers shift to market-oriented production and working together to address their common problems,
such as accessing markets. CNFA's strategy for this year will build on the previous assignments by
reinforcing the leaders' association financial management skills and the farmers' farm financial
management skills through a single volunteer assignment. CNFA believes this will be the last
volunteer assignment it will need to conduct with this project, although there is a possibility that the
Johannadale Irrigation Scheme will request election training next year when it holds elections. This
strategy will contribute to CNFA's work plan goal of improving the capacity ofgrass-rootsfarmers
associations to offir services and advocacyfor their members, which for this project \"ill result in
greater farm incomes for the Johannadale members.

Background
The Johannadale irrigation scheme is one of the many irrigation schemes established by the
Zimbabwe government on land acquired from commercial farms. Before independence (1980), very
few blacks owned commercial farms or had access to productive land. Zimbabwe's black population
was given access to communal areas where soils are poor and irrigation and other infrastructure is
undeveloped. In these communal areas, farmers grow most of the Zimbabwe's major crops
including com, cotton, and a few vegetables. They rely heavily on rainfall during the Zimbabwe
summer (November to April). Individual land allocations are small (usually less than 10 acres) and
most fieldwork is done by hand using family labor. This system has limited communal farmers to
one harvest per year and low incomes because they can only produce relatively low value crops
without irrigation. In recent years, the government has built dams and irrigation systems in the
cornmunal areas. This has allowed communal farmers to produce higher value crops such as
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vegetables throughout the year. When the Zimbabwe government constructs a dam in a communal
area, it also creates a land use plan, provides irrigation equipment, and then resettles black farmers
onto the land. The farmers elect managing committees from within their ranks to help implement the
land use and water use plan, among other things. The Zimbabwe Extension Service, Agritex, works
with the communal farmers on the irrigation schemes to help them use good agronomic practices and
produce. crops with which they were previously unfamiliar.

The government intends for the irrigation schemes to empower the communal farmers to
participate more fully in the economy. Overall, they have been effective. Most farmers on
irrigation schemes harvest several times each year. However, farmers on irrigation schemes have
historically had difficulty marketing their crops at viable prices. The Johannadale scheme is made
up of 5 farms where each of the 71 farmers has (3.7acres). Each of the 5 farms has its own
Managing Committee that ostensibly manages it. Within the 5 farms, the farmers are collectively
responsible for paying for their electricity, pumping water and irrigating their crops. An umbrella
Mimaging Committee oversees the 5 sub-Managing Committees. Prior to CNFA assistance, the sub
Managing Committees have been mostly inactive. Instead, the umbrella Managing Committee has,
in effect, governed all of the farmers, though not very effectively.

CNFA fielded its first volunteer for the Johahnadale Irrigation Scheme in November 1997. Mr.'
George Paris trained farmers and the main Managing Committee in basic marketing. As a result of
Mr. Paris's training, farmers started to make cropping decisions based on market surveys. They have
refocused their marketing efforts away from large urban centers and open-air markets to targeting
grocery stores closer to their farms. They also began to grow high-value crops, primarily vegetables.
As a result of their improved marketing skills the irrigation scheme, which had operated in a deficit
for the better part of 1997, the Johannadale Irrigation Scheme was able to pay its previous electricity
bills in 1998. In March 1998, Mr. Jess Brown trained the Managing Committees from all 5 farms in
association management and leadership skills. As a result ofthis training the Managing Committee
was able to organize farmers to market their produce as a group, versus each farmer individually
transporting his or her produce to town on top ofa public bus. This also helped the farmers increase
their farm incomes and enabled the farmers to begin to produce highly perishable crops that must get
to market in a timely manner. In response to the farmers' need to diversify their operations, Mr.
Alvin "Bud" Miller then trained the Johannadale farmers in small-scale livestock production. As a
consequence of Mr. Miller's training four farmers started hog and poultry production activities to
complement their vegetable production.

By 1999, the Johannadale farmers began to accumulate more delinquent electricity bills andwere not
able to motivate some of their membership to pay their share of the bill. In April 1999, Mr. Jess
Brown conducted another assignment on association management with all the farmers. This was as a
result offarmers questioning the rationale and authenticity ofthe recornmendations that had been put
forward by Mr. Brown during his first volunteer assignment as well as the new predicament the
farmers were in regarding their overdue electricity bill which by that time had resulted in the entire
scheme's loss ofelectricity and therefore ability to irrigate. Brown's second assignment resulted in
revisions to the scheme's constitution to enable the leaders to have 2- year versus I-year terms,
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enforce farmers' payment of group bills, and other similar issues as well as further developing the
scheme's leadership and management. At that time , Brown also suggested that the leaders initiate a
guarantee fund where each farmer deposits an amount equal to a normal electricity bill. In
September 1999, CNFA sent Ms. Louise Swartzalder who conducted an assignment on farm
business management. Swartzwalder taught the farmers how to develop cropping plans, budgets and
profitably manage their farms. However, without the ability to irrigate, the farmers have been
limited in their ability to apply these skills, except to their dryland crops.

In June 2000, three of the five Johannadale farms were able to finish settling their electricity bills
and have reinitiated their irrigated crop production. Those three farms (Shamrock I & 2, and
Johannadale 1) have also been successful at attracting a new Ministry of Agriculture-sponsored
program to their farms. The Small Irrigation Support Program (SISP) has agreed to work with the
three farms over a 7-year period to rehabilitate the irrigation infrastructure on a cost sharing basis
with the farmers. SISP is considering bringing the two additional farms (Johannadale 2 and
Hammington Hills) into the program in the future and believ.es that the type of training CNFA has
provided laid valuable groundwork for SISP. As part of SISP's introductory work v."ith the
Irrigation Scheme, it asked the Johannadale farmers how they plan to avoid falling into arrears with
their electricity bill in the future and expressed their concern over rehabilitating irrigation
infrastructure that may not be fully utilized. The farmers suggested that they institutionalize one of
the suggestions made by Jess Brown during his second assignment, that is to develop a farmer
funded guarantee program that would cover bad debt while the scheme takes punitive measures. In
the coming year, CNFA will work to reinforce the association financial management and farm
fmancial management training it previously conducted, since these continue to be problem areas
(though to a lesser degree than they were) and in light of the farmers' new ideas and opportunities.
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Impacts Anticipated Within One Year or Beyond

Levell
Improved
Host
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Practices
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Level 2
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Organization
Systems

Level 3
Benefits to
Individual
Farmers/
Members

Level 4
Benefits to
Non-Targeted
Organizations/
Farmers/etc.
(Spread Effect)
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Marketing service effectively Association is effective (democratic) Farmers' produce viable crops
educates members about market vehicle for service provision, including and/or livestock according to market
opportunities and accesses markets marketing service and irrigation demand.
on behalf of members. coordinating service. Means of verification: Host
Means of verification: Section IV. F Means of verification: Sections BLAnd IV. Profile/Section V I Additional
of Host Profile of Host Profile questions required to capture data.

--------- .-------~

Johannadale farmers increase their
farm income.
Means of verification: Host
Profile/Section V I Additional
questions required to capture data.
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Beneficiaries:
The following people will receive training from CNFA:

• 20 managing and sub-managing committee leaders
• - 45 farmers

The ultimate beneficiaries of that training will be:
• all 71 farmers the Johannadale Irrigation scheme and their families

Anticipated Assignments

~ 0 J F M A ~I J J A S 0 !Ii

Association and Farm Financial
Management
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Zambian Women in Agriculture (WIA)
January 2000-December 2000
Monica Chikukwa and Carl Seagrave

24 May, 2000 Version

Summary
CNFA's work with the Zambian Women in Agriculture (WIA) falls within its strategic work
plan goals to "expand capacity of grass-roots farmers associations to offer services and advocacy
for their members and to improve the status ofwomen". Furthennore, this project will contribute
to the Zambia USAID Mission's first Strategic Objective (SOl) of economic development, \\>ith
the net result of "increasing sustainable rural incomes". The WlA project will accomplish this
by more efficiently organizing farmers into groups to lower transaction costs, increase the access
of farmers to technology, markets and credit, and develop locally managed farm business
management training programs and advocacy services. It will also expand the women's ability
to effectively participate in democratic governance, addressing the Mission's S04 B concerning
democracy and governance. The first assignments will focus on the only current active branch
(Lukanga), along with the national leaders, but will expand to leaders of the other branch \",ith
later assignments.

Background
In 1995 two retired school teachers, Mrs. Cecilia Makota and Mrs. Beatrice Kayuma, came
together with a vision that persistent hunger and poverty are problems that could be alleviated by
better utilizing Zambia's available resources such as land. Mrs. Makota recognized that
although women playa significant role in all spheres of economic and social life and make vital
contributions to household welfare, they lack access to productive assets and essential social
services. According to Makota and Kayuma, proper land use and main-streaming women into all
development policies and programs is critical to empowering women to participate fully and
equally in economic and social activities. Therefore, Makota and Kayuma fonned the Zambian
Women in Agriculture (ZWA), a membership organization focused on offering women training
and advocacy services to empower them to be more productive and have a stronger voice in
Zambian agriculture.

Makota, ZWA's National Coordinator, and Kayuma, the Deputy National Coordinator,
organized ZWA around 6 regional groups. Currently only the Lukanga Branch has received land
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and' is active. Therefore, the first assignments will focus on the only current active branch
(Lukanga), along with the national leaders, but will expand to leaders of the other branch with
later assignments. Regional Coordinators were elected to head each group. ZWA members pay
annual dues in cash or in kind equivalent to 30,000 Kwacha ($15 US) and must meet the
following requirements:

a) Members must be women who depend on farming for their livelihood.
b) Members must show commitment, dedication and productivity in any agricultural
activity.
c) Members should be motivated and willing to uplift themselves.

ZWA is part of a larger organization called the Zambian National Farmers Union (ZNFU).
Although ZWA was founded independent of ZNFU, Makota and Kayuma decided that affiliation
with the ZNFU could be beneficial to ZWA members since ZNFU offers services such as
information sharing and participation in loan programs that ZWA could not offer on a wide scale
independently. Also, ZNFU has a well-established lobbying arm that advocates for agricultural
and financial policy that benefits smallholder farmers.

ZWA' ~first activities focused on helping its members gain access to agricultural inputs through
a collaborative credit project ofthe South African High Commissioner, a South African Fertilizer
company (Omnia) and a Zambian group called the Women in Agriculture Credit Organization.
The women initiated the input program because they wanted to purchase inputs instead of
depending on government handouts, but lacked adequate financial resources.

In 1996, ZWA initiated a campaign for women to gain access to more land. There is an
abundance of uncultivated land in Zambia. Makota and Kayuma asked their Regional
Coordinators to approach local chiefs to request land for the ZWA. Chief Chipepo of Lukanga in
rural Kapiri district responded by allocating 50 ha (123.5 acres) ofland to the ZWA. The land is
approximately 115 kilometers (80 miles) from Zambia's capital of Lusaka. In 1998, the ZWA
ofthe Kapiri district initiated a pilot project on their new land. Kayuma manages the project.

Soon after getting the piece of land, the ZWA members cleared the area with assistance from the
local people. Currently the women are involved in a number of agricultural activities. Of the 50
ha they received from the chief, 14 ha (34.6 acres) is under corn/maize production, 5 ha (12.4
acres) is under bean production, 2.5 ha (6.2 acres) is under sunflower production, and 0.5 ha
(1.24 acres) is under citrus fruit production. They are also currently raising poultry, rabbits and
pigs, and intend to raise dairy goats as well. The women have a tractor which they bought using
a 19 million Kwacha loan facility ($9,500 US) provided by the Ministry of Agriculture. They
are actively repaying their loan.

The members of the ZWA Lukanga branch meet on specific days of the week and work together
on the farm. The women decide what and when to plant, as well as what inputs will be
necessary. They also market their produce as a group. The women use the proceeds to pay for
their inputs and for group projects such as the training center. The women divide any remaining
produce, which they either sell or use for their own consumption.
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Though the members of the Kabwe District (the Lukanga Branch) have made remarkable
progress with their pilot farm, they are still having difficulty planning and marketing their
produce. They do not always plan their production to ensure that they are gro\ving high-value
crops or harvesting during peak periods ofdemand.

Makota met with CNFA staff in February and March of 1999 and explained the Zambian
women's training needs. In response to that CNFA sent two volunteers in October 1999 who
conducted training on marketing and financial management. Although 90% of the ZWA
members are illiterate they expressed eagerness to implement the recommendations that were put
forward by the volunteers.

Project Objectives and Beneficiaries

The objectives of CNFA's work with the WIA are listed below. This objective will contribute to
CNFA's work plan goal that ''farmer associations and coops will help famlers improve their
farm management, improve commercially oriented production, and access markets. " The first
assignments will focus on the ouly current active branch (Lukanga), along with -the national
leaders, but will expand to leaders of the other branch with later assignments.

A) The association will improve its leadership skills and organizational
development.

One CNFA volunteer will conduct a trauung program on asSOCIatIon development,
management, leadership (including defining members' roles and responsibilities),
creating by-laws, strategic planning, and delegation for the WIA leadership and interested
members.

B) The association will improve its overall fmancial management capability.

One CNFA volunteer will conduct an assignment to assist the WIA leadership to analyze
the profitability of their activities and potential activities (potential activities should flow
from the association's strategic plan and information on potential markets), report the
association's financial position to the membership, and develop budgets and/or cash flow
projections for existing or new activities.

q The members will improve their farm business management skills, so that
WIA members will be able to produce products that are in demand and are
commercially viable. .

One volunteer will conduct a workshop and hold individual sessions \vith the WIA
members/farmers to help them to become better acquainted with markets demand, farm
budgeting, production plans, managing cash flow, specific production and quality topics,

. and other areas to be identified.
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• The association will develop its ability to provide services to its members.
The services the membership. have already requested, and WIA hopes to
address include:

o Market Access (crops, inputs and credit),
This service was addressed in FY99 and will be reinforced by the third
assignment outlined in this LTSS and likely touched upon by assignment two,
but will not be the focal point of a volunteer assignment this year.

o Representation and advocacy to the Zambia National Farmers Union
(ZNFU), as well as to the government and other target groups,
One volunteer will work with WIA leaders on how to collect and assemble
membership information, how to use that membership information to educate
the ZNFU, the government and the public about ZWA, how to systematically
advocate the members' interests, and how to plan and launch an advocacy
campaign at the national and branch level on a specific issue.

o Farm Business Management & Planning.
This service will be addressed by volunteers by providing direct training to t:he

. members and is therefore addressed until objective C.

Anticipated Impacts

•

•

•

•

•

TheWLA will operate in a membership driven manner in which the leadership will be
accountable to the members.
The WIA will provide valuable services to its members that improve their market access,
ie, input procurement services, credit access services and crop marketing services.
The WIA will be able to represent and advocate for its membership to the Zambian
National Farmers Union (ZNFU), as well as to the government and other target groups.
WIA members will increase their commercial activities arid therefore their family
incomes.
Women farmers will have an improved economic, and therefore social, standing within
their communities.

Anticipated Assignments
CNFA will conduct four volunteer assignments in FY 2000. The first assignment will focus on
Leadership and Organizational Development and will be conducted in late June to mid-July
2000. The second assignment focusing on Association Financial Management will be
conducted in mid-July to early Augnst 2000 and will overlap the first (in an effort to rninimize
travel costs for CNFA staff and enable the volunteers to share ideas without conducting
concurrent assignments. There will then be about a month long break in the assignments to give
the Host Organization a chance to absorb the first two trainings and attempt to begin
implementation of some of the lessons learned. Then a third assignment on Farm Financial
Management and Crop Planniug will be conducted in early to late September 2000, again
overlapping with what will be the fourth assignment focusing on Representation and
Advocacy. The last two assignments could be conducted in reverse order depending upon
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volunteer availability.

CNFA will conduct theWIA program based on its cooperative agreement No. FAO-0705-A-OO
6023-00, Project No. 938-0705, funded under the U.S. Agency for International Development
under the Worldwide Farmer-to-Farmer Program. CNFA's program cost per volunteer for FY98
averaged $16,360 (total FY 98 expenditures divided by number ofFY 98 volunteers). Based on
this figure, CNFA would plan to spend approximately $ 65,540 for this project in the coming
year. CNFA will provide only training to the WlA project, and will not provide grants, loans or
guarantees, and has made that clear to the WlA leaders. In addition toworking closely \vith the
WIA, CNFA would also plan to network with other SOl implementers to ensure that the WIA
project complements other programs and fully benefits from the lessons that have already been
learned.

~ D J F M A :\1 J J A S 0 "
Leadership and Organizational x

.Development
Please see section (A) ofProject Objectives
and Beneficiaries for a list ofactivities.

Association Financial x
Management
Please see section (B) ofProject Objectives
and Beneficiaries for a list ofactivities.

Farm Financial Management x
and Crop Planning
Please see section (C & D) ofProject
Objectives and Beneficiaries for a list of
activities. .

I
Representation and Advocacy x
Please see section (D) ofProject ObjectiVes
and Beneficiaries for a list ofactivities.
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Project: Valley Irrigation Scheme (Kezi)
Date: January 2000 to December 2000
Prepared by: Shorai Mwale

"Summary
CNFA's strategic objectives in Zimbabwe include asslstmg grass-roots fanner
associations and cooperatives to strengthen their institutional capacity to offer services
and advocacy for their members. CNFA assistance to the Valley Irrigation Scheme will
improve fanners' ability to market their horticulture crops and other fann products, and to
grow commercially viable crops. Also, the association will strengthen itself as a
grassroots organization that can effectively serve its members. To achieve these goals,
CNFA will conduct two volunteer assigrunents that will concentrate on leadership
development andfann business management, especially marketing. Additionally, CNFA
will develop market information that will be accessible to farmers and volunteers during
the marketing assigrunent. That information could include lists of buyers, contact
information, crops they are interested in purchasing, market prices, and desired quality
levels. The volunteers will be able to use this information during the assigrunent so s/he
can help the fanners work through actual examples with real market information.

Host Background
As part of its drought mitigation program, the Zimbabwean government has embarked on
an extensive program of setting up dams and irrigation systems in the drought prone
communal areas of Zimbabwe. These schemes have been established either by the
government, or with assistance from the governments ofother countries. This has helped
communal fanners produce higher value crops throughout the year. The government
focuses attention in the more arid regions of the country. It also supports the Zimbabwe
Extension Service, Agritex, in working with the communal fanners to use good
agronomic practices and to produce new, higher-value crops. Over the past decade, many
fanners have realized the need to better utilize the infrastructure that the government has
put in place for the benefit of grass-root communities.

The Valley Irrigation Scheme is a communally owned irrigation scheme located 100lan
(62 miles) south of Bulawayo, along the Bulawayo-Matopos road. It is located in the
Kezi District in the Matebeleland South Province, and is composed of 400 small-scale
fanners. The Kezi District has a population of 5,408 people. In terms of agro-ecological
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zoning, the district falls within Natural Region V. Region V is characterized by low and
erratic annual rainfall, barely exceeding 350mm (13.8 inches), with many mid-season dry
spells. The scarcity of rainfall, coupled with its low fertility, generally makes it suitable
for little other than small grains. For this reason, the area is typically a cattle-ranching
belt with intensive crop production only under irrigation. The population of Kezi is
primarily Ndebele, with Ndebele being the main language. The majority ofpeople grow
indigenous varieties of small grain crops such as sorghum (predominantly white and red
varieties), bambara (round) nuts, cow peas, millet, peanuts (groundnuts) and com (maize)
that are well suited to the adverse environmental conditions. Approximately 30% of the
farmers grow millet, and no major cash crops are grown by most households, except for a
few vegetables. In terms of livestock ownership, 20% of the population own cattle and
sheep, and 70% own goats and donkeys. The large numbers of donkeys is attributable to
the fact that they are a major source of draft power, and are tolerant to drought. In terms
of gender issues, women perform 70% ofthe crop production activities, and compose 70
80% of the membership of agricultural groups. In livestock management, responsibility

. is divided evenly among men and women. '.

. In 1997, the -government of the People's Republic of China established the Valley
IrrigationScheme Dam. The dam capacity is sufficient to irrigate 400ha (988 acres). The
Chinese set up the irrigation structures according to their own design. As part of the
development, a number of houses were constructed for the Agritex personnel and others
staffing the project. An overhead sprinkler irrigation system with numerous drag hoses
was set up. The scheme includes a total of206ha (509 acres). It is divided into two parts,
an Eastern and a Western block, with a total of 400 farmers. The Eastern block is
comprised of63ha (156 acres) of irrigated land, and the Western block 143ha (353 acres).
Each farmer within the scheme tills a 0.5ha (1.24 acres) plot. A total of 67 families were
displaced from their fields during the set up of the scheme. The construction of the
irrigation project tookthiee years to reach completion, meaning that the displaced
farmers could not farm for 3 years. Preference for inclusion in the scheme was given to
fanners who were already plot holders within areas that had been selected as sites for the
irrigation project. However, this resulted in some farmers losing their fields, as the
scheme could not accommodate all the existing farmers. The government promised to
compensate each family for their loss of land to this development. To date, this has not
happened.

Each irrigation scheme member paid a certain amount as a joining fee. In an effort to get
it operating initially, the government distributed 10kg (22 pounds) ofcom (maize) seed to
all the families that were part of the scheme. Each farmer paid a small amount to help
cover the transportation costs from Bulawayo to Kezi. In the first season (1997/98), all
the farmers grew com that they sold as fresh com to the local market since it was a
drought year. No dry (field) com was sold, as it was kept for strategic grain reserves. In
the 1998/99 season, farmers grew com (maize) and sugar beans that they sold both
locally and to Induna Millers in Bulawayo. Presently, farmers are growing com, paprika,
peanuts (groundnuts), sweet potatoes, round nuts and vegetables. Paprika is grown on a
contract with a Harare buyer. The government promised to pay water and electricity bills
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for the first two years after completion. The scheme has not been properly turned over to
the community, and the government has been unclear regarding its stance. At present,
there is an unpaid electricity bill ofZ$1.2 million ($31,500 U.S.). The community does
not know how much the government wiIl pay, or when. In November 1999 the
Electricity Company cut off the power supply to the scheme. Since then, the farmers
have been using buckets to irrigate their land or have been depending on rainfed
production.

Administratively, the overall irrigation scheme is broken into three blocks; each managed
by an elected committee. Each block has a sub-committee consisting of seven members.
An Apex Committee, itself consisting of seven members, in turn manages the other
committees, The responsibility of the Apex Committee is to coordinate the overall
project in terms of crop production and marketing. The Apex COnUnittee is also
responsible for defining the roles of each respective sub-committee. Although the
irrigation schemes are established to operate democratically, the members of the
committees have limited skills in bringing farmers together to work cooperatively. The
Valley Irrigation Scheme has encountered a number of problems that have hindered the
progress of the scheme as a whole. The leaders do not understand their roles and
responsibilities. There has been occasional siltation of the dam resulting in reduced dam
capacity, which has led to poor crop production in certain years. Farmers have had
problems marketing their product, as there were no readily available buyers. This is
largely because adequate market survey research had not been conducted pre-production.
There also is poor communication between committee members and the general
membership, and no financial transparency within the managing committee. This has
resulted in mistrust among the members.

EX COMMITTEE

SUB-COMMITTEE SUB-COMMITTEE

GENERAL MEMBERSIllP

SUB-COMMITTEE

Fambidzanai Permaculture Centre (FPC), a non-governmental organization funded by
NORAD's HEX program, and FAO's Famesa program, initiated a collaborative effort
with the Valley Irrigation Scheme in 1998. It was identified as a pilot project for the
introduction ofpermaculture in the Kezi district. HEX and Famesa fund the Kezi project.
FPC's major focus in permaculture is to promote sustainable agriculture by providing the
communal farmers with an alternative to the high input costs of fertilizers and pesticides.
A survey carried out in the area-reveals that 60% of all the production costs are variable
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costs such as fertilizer and pesticides. High input costs can reduce the profitability ofthe
farming activities, thereby reducing the household income. FPC then identified 18
fanners who were interested in perrnaculture, and fielded an officer who works closely
with the group. FPC trained those initial 18 fanners in aspects of sustainable agriculture
and business management. The group has its own managing committee separate from the
Apex Committee that manages the overall irrigation scheme. The fanners in this project
practice the organic farming of corn, potatoes, onions, carrots, and indigenous and exotic
tree species. The fanners do not use any fertilizers or pesticides. This year, the
membership has risen to 42.

This is a new project. CNFA was approached by representatives of the FPC in October
of 1999; and asked to visit the Kezi project to determine if there were ways it could help.

Project Objectives and Beneficiaries

The objectivesofCNFA's work with the Valley Irrigation Scheme are listed below. This
objective will contribute to CNFA's work plan goal that "farmer associations and coops
will help farmers improve their farm managemellt, improve commercially oriented
production, and access markets. "

A) Help the association improve its .organizational development.
Activities:
Volunteers will conduct training programs on association development!
management, leadership and delegation, and financial management with the Apex
Committee and its subcommittees, as well as the managing committee of the
Fambidzanai Perrnaculture Group. Volunteers will help the managing committees
to create by-laws and define members' roles and responsibilities. During the
assigrunents, the volunteers will also interact with general members.

B) Improve farm business management skills, including tbe ability to
market crops as a group, so the Valley Irrigation project members will be
able to produce products that are in demand, are commercially viable, and
can effectively market them.
Activities:
Volunteers will conduct workshops, hold individual sessions with fanners, and
help them to become better acquainted with markets and products that are in
demand. Workshop topics will cover fann budgeting, managing cash flow,
matching supply with demand, specific production and quality topics, and other
areas to be identified. Volunteers will also train the committees to catalyze
effective marketing. In particular, a workshop will be held to improve access of
FPC members to specialty organic markets that enable fanners to generate higher
incomes.
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Anticipated Impacts

• The scheme will operate as a membership driven association in which the
managing committee will be accountable to the members.

• Farmers will be able to produce more crops, and ensure that their produce is
reaching new markets and buyers. Crop production will be based on the
prevailing market forces.

• The access of FPC members to specialty organic markets will be improved,
thereby enabling those farmers to generate higher incomes.

• Members of Valley Irrigation scheme, including FPC members, will realize
higher incomes as a resulLQf being able to more effectively access commercial
markets, and the increased ability of their associations to democratically lead and
serve their needs.

Anticipated Assignments
CNFA plans to conduct two volunteer assignments during FY2000. It will target the
Apex Committee.andthe subcommittees of the Valley Irrigation scheme, as well as the
managing committee of the permaculture group.
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Organizational Development x

Please see section (A) ofProject
..

Objectives and Beneficiaries for a list of
activities.

Farm Business Management x

Please see section (B) ofProject
Objectives and Beneficiaries for a list of
activities.
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LONG TERM STRATEGYSTATEMENT

Mount Darwin Oil Pressing Association (MDOPA)
May 2000- April 2001
Shorai Mwale

Summary:
CNFA's overall goal in Zimbabwe is to help small-scale farmers increase the commercialization

_of their farming operations thereby increasing their income. One way CNFA has proposed to
accomplish this is by strengthening agribusinesses and associations that provide farmers \vith
improved market access. In this project, CNFA will strengthen the Mount Darwin Oil Pressing
Association (MDO PA) to help its members effectively access commercial markets and services
so that they can improve their processing businesses and therefore offer an expanded local
market for small-scale -farmers' oilseed production. CNFA will conduct three volunteer
assignments with this project during the coming year. The assignments will concentrate on
organizational & leadership development, and financial management for associations and the oil
pressing business. CNFA anticipates working with the Mount Darwin Oil Pressing Association
for approximately three years. This Long Term Strategy Statement represents the first year of
assistance.

Background:
Since independence, the Zimbabwean govemment has mainly concentrated on improving its
education and health services, which needed urgent attention to cater for the majority of the
population. This was imperative considering the previous colonial government's stance of
sidelining the indigenous black population in terms ofaccess to education and health services.
The 1980s saw the government trying to make great strides in its economic and structural reform.
The Structural Adjustment Program (ESAP), set up by the government in 1985, tried to create an
open-market oriented economy to attract more foreign and local investment.

Though the implementation ofESAP was a noble idea, it however did not achieve its intended
objectives, but instead seemed to create more problems than it solved. The structural adjustment
program resulted in many people losing their jobs as organizations and companies tried to
downsize and restructure to cope with the harsh economic environment. The high
unemployment rate coupled with limited job opportunities in rural areas resulted in
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approximately 400,000 school graduates flocking into cities seeking employment every year, yet
only 10, 000 jobs are created annually. As a result of the unavailability of employment in urban
areas, the jobless and the retrenched workers go back to their rural homes creating a vicious
circle of poverty among the rural people.

About 80% of the Zimbabwean population lives in rural areas and most of the rural population is
women. In many cases men have moved into the cities in search of work, and they then send
money back to their families in the rural area (or they do not). Women do most of the farm
work, and therefore women have much.to gain by engaging in income-generating activities.
Additionally, Zimbabwean women are highly motivated and willing to try new technologies to
improve their lives and those of their families. Developing the agricultural and small business
sectors of the rural economy is a priority for stimulating economic growth among the under
privileged rural people. This helps reduce the level.ofmigration from rural areas to, towns in
search of formal employment.

Oil press owners have been in existence since 1985 with only two women owning ram presses..
By 1994, the number ofram press owners had increased significantly. At this time, ZOPP was
actively involved in training the press owners how to operate the presses. The members noted
that they were not aware ofwhat variety of sunflower they were supposed to use. It was in 1998,
that the oil pressers who had been operating individually thought of organizing themselves into
an association. The Mount Darwin Oil Pressing Association (MDOPA) was then formerly
formed in November 1999 with theobjective of improving oil-pressing businesses in the Chesa
area ofMt Darwin. At its establishment, the association was named Chesa EdibleOils Project
and was made ofpeople from the Chesa area and it is after some oil pressers from around Mount
Darwin started joining as ·members that the association members realized that it was necessary to
rename the association, hence the new name ofMount Darwin Oil Pressing Association versus
Chesa Edible Oils Association. The members of the association own 112 ram presses operated
either by an individual, family or a group. Practically, the association has over 200 people
operating the 112 ram presses but it was agreed that membership would be based on the number
ofram presses versus number of individuals who own the press. 80% of the MDOPA members
are women and most of the members have little or no formal education.

Chesa is located approximately 150krn north- east of Harare in the Mashonaland Central
Province. The members decided to form MDOPA so that they could benefit from collective
efforts. Members also wanted to be better represented in farmer organizations such as ZFU,
various govermnent departments, micro-credit institutions and be able to lobby for services as a
unified group. By forming this coalition, farmers have also benefited from access to market
information such as product prices, sunflower seed prices etc. The association approaches shop
owners and conducts demonstrations to promote its products. Potential buyers express .their
interest to buy the oil from the association and the association in tum informs its members.

A management l:ommittee, made up of 7 elected members, manages the association. There are
no employed staff and the leaders work on a voluntary basis. The committee was elected in
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November 1999 for three-year terms. The management committee meets regularly, at least once
a month to discuss matters concerning the association's welfare. The managing committee is
also responsible for procuring sunflower seed for planting for its members, purchasing seed for
crushing, registering the association labels, marketing cooking oil and seed cake for the members
that need assistance. The managing committee identifies a cheap source of inputs for the
members. The major raw material for the oil pressing business (hybrid sunflower seed) is either
grown by the members or purchased from seed suppliers. Members submit their input
requirements and pay the costs ofprocuring the inputs and their subsequent transportation before
hand. The products are brought to a focal point from where a member can collect his! her
products.. Pannar, Seed Co, ZFC and Windmill have been the major suppliers ofinputs to the
group. At times, Africare buys the seed on behalf of the MDOPA members and delivers it to the
members at the actual cost. Group buying of the inputs has allowed members to buy inputs at a
cheaper price due to cash discounts and reduced transport costs. Additionally, the association
procures the packaging bottles on behalf of its members. Payment of income from the sale of
cooking oil is made to the association, which later distributes the income to the respective
members or is made to the individual members. The association does not charge any service fees
to its members, but only charges the actual costs. A person is only eligible to these services if
s/he is a registered member and has paid the initial joining fees and contributes the annual
membership dues. In addition, the committee is also tasked with the marketing ofram presses
to the community and organizing technical and business management training for its members.
The leaders ofMDOPA are not able to perform some of their duties due to limited skills and
these include registering the association labels, organizing technical and business management
training for their members, representation and advocacy on behalf of the members.

In 1998, Africare, an American NGO, helped MDOPA expand their small-scale oilseed pressing
businesses following the oil pressers' request to Africare for technical support such as identifYing
the suitable hybrid variety to be used for oil extraction. In addition, Africare was also asked to
help identifY the source of the sunflower seed. Under this program, Africare distributes small
scale oilseed presses, called a RAM press, to Zimbabweans based on a 15% interest loan.
Together with the Zimbabwe Oil Press Project (ZOPP), Africare also conducts weeklong
training sessions on basic bookkeeping and management for the new press owners. According to
Africare's April 2000 analysis, the press owners who invested 200 USD in buying a press and
seed this, earned gross incomes of500 USD (therefore - 300 USD net income) based on an
average production of 1.4 ha of sunflower seed followed by about 3 or 4 months ofpressing
activity. Africare's limitation is that it is not endowed with the necessary resources to conduct
any additional training. In addition, a University ofZimbabwe Appropriate Technology
research department, the Development Technology Center (DTC), has seconded agronomists
specializing in oil pressing businesses to disseminate relevant information concerning oil
production and extraction through MDOPA. This has helped the MDOPA improve their
business operations. The RAM press is a small scale, appropriate technology equipment
manually operated by one person who pushes a bar from above her/his head to the ground. After
pressing, the oil is run through a series ofsimple filters and is then bottled for sale. The demand
for sunflower oil is high in rural areas and the press owners have difficulties meeting the local
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demand. Local people prefer to buy oil from members ofMDOPA because of its natural
contents, its high nutritional value and its affordability.

Currently MDOPA members are only engaged in oil pressing and marketing and would like to
expand beyond their current production level. They either grow their own sunflower or rely on
other growers for use as a raw material in the oil extraction process. The inadequacy of the raw
materials, in particular sunflower, has limited the oil production levels. They intend to embark
on other activities in order to diversify and as such intend to start some soya-bean production for
oil processing and selling the excess as grain. The members also intend to start groundnut
production and processing in order to increase their revenue base. To support these planned
activities, the members have approached micro-finance institutions (their village bank and in
some cases Agribank/AFC) for loans and have had their loans approved. The association
members have realized that they need both skills and capital to conduct and manage their
planned activities. It is in light of their limited resources to impart the necessary skills to the
farmers that Africare has approached CNFA for collaboration, Since the inception of the
project, the members have not received adequate training in leadership and marketing to
effectively run their association. At present, activities are run on an ad hoc basis. CNFA agreed
to provide some technical assistance to the association leaders and members in the fonn of
training the grassroots press owners and association leaders.

Project Objectives and Beneficiaries:
• The Mount Darwin Oil Pressing Association will improve its leadership and association/coop

management capacity.
• The MDOPA members will improve their farm and business management skills.

Anticipated Impacts:
• The association will provide valuable services to its members, in a financially sustainable

manner, as a result of being membership driven, transparent and effectively managed.
• The members' income will increase as a result of their improved management skills and

services from the association.

Anticipated Assignments
CNFA plans to conduct three Volunteer assignments for this project, two during FY2000.
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LONG TERM STRATEGYSTATEMENT

Resettled Farmer Association Development Project - Midlands Province
Mhende Irrigation Scheme
January 2000- December 2000
Shorai Mwale/Carl Seagrave

Summary:
Mhende farmers are interested in improving their ability to work together to access markets and
develop their farm management skills. In response to this, CNFA developed its first long-term
strategy to work with Mhende in March 1998. Since then, CNFA has conducted three volunteer
assignments with the leaders and members of the Mhende Irrigation Scheme. The year 2000
strategy outlined below will build upon the previous assignments that worked to strengthen the
managing committee. This assignment will help the membership conduct elections that are
democratic, widely participated in and characterized by nominations and voting based on the
required qualifications for each position. This will contribute to CNFA's work plan goal of
improving the capacity ofgrass-rootsfarmers associations to offer services andadvocacyfor their
members.

Project Background:
Before independence (1980), very few blacks owned commercial farms or had access to productive
land. The colonial government relegated Zimbabwe's black population to communal areas where
soils are often poor and irrigation and other infrastructure is undeveloped. Most communal farmers
still cultivate this marginal land. In these communal areas, farmers grow most ofthe major crops-
cotton, com, and some vegetables -- relying on rainfall during the Zimbabwe summer (November to
April). Individual land allocations are small, usually less than 10 acres, and most fieldwork is done
by hand using family labor. This system limited the communal farmer to one harvest per year and a
low income based on a limited productive area and low yields. In addition, farmers have tended to
focus their efforts on planting subsistence crops such as maize instead of high-value crops which
would give them a much higher income.

In recent years, the government has tried to help communal farmers by has building darns and
irrigation systems in the communal areas. This has allowed communal farmers to produce higher
value crops, such as vegetables, throughout the year. When the Zimbabwe government constructs a
darn in a communal area, it also creates a land use plan, provides irrigation equipment, and then
settles black farmers onto the land. The farmers elect managing committees from "ithin their ranks
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to help implement the land use and water use plan. The Zimbabwe Extension Service, Agritex,
works with the communal fanners on the irrigation schemes to help them use good agronomic
practices and produce new, higher-value crops. The govemment intends for the irrigation schemes to
empower the communal fanners to participate more fully in the economy. Overall, they have been
effective. Most farmers on irrigation schemes harvest several times each year. However, many
fanners on the irrigation schemes have difficulty marketing their produce because they do not grow
crops that are in high demand. Lack oforganized marketing groups also compounds their problems.

The Mhende irrigation scheme was established in 1972 by Zimbabwe's pre-independence
government. It is situated in the Midlands province, 40 miles north of Masvingo and 125 miles
south ofHarare in an area oflow rainfall and poor soils. Olivine, a private company partially owned
by H.J. Heinz, initially introduced CNFA to the Mhende fanners and requested that CNFA help
strengthen the fanners' managing committee so Olivine could more effectively contract the fanners
to produce Michigan navy beans which Olivine processes into Heinz baked beans.

Mhende is situated in an area oflow rainfall and poor soils. The rainfall is between IS to 24 inches
per year and is very erratic. The Mhende irrigation scheme consists ofapproximately 480 acres that
are divided among 262 fanners. Each fanner cultivates between .3 and 5 acres ofa combination of
irrigated and non-irrigated land. Traditionally, fanners in that region grow maize (com), groundnuts
(peanuts), sunflower, beans and wheat. Recently, some of the Mhende fanners have embarked on
vegetable and paprika production. The scheme is broken into six administrative blocks, each
managed by an elected committee. Each block also has one representative on the Apex Managing
Committee. The responsibility of the Apex Managing Committee is to coordinate the procurement
and distribution of fann inputs, production and marketing of crops and maintaining the irrigation
system. The Apex Committee has formed marketing, paprika, draft power and savings club sub
committees to provide specific membership services. Although irrigation schemes were established
to be operated democratically, the Managing Committees have limited skills to bring the farmers
together to work cooperatively. The elected Managing Committee members often do not understand
their roles or responsibilities on the committee nor the potential role of the committee to galvanize
fanners to work together to raise their incomes. There is a need to empower the Managing
Committees with knowledge and skills through training.

In April 1998, Wayne Wickerham trained Mhende Managing Committee leaders in basic association
management including roles and responsibilities of leaders, forming and abiding by by-laws, and
conducting effective meetings. He also trained them in basic marketing for horticultura1 crops. The
leaders have applied many ofthe new skills they acquired from Mr. Wickerham. Members are more
aware of the need to attend as well as participate in meetings, and attendance has improved. Most
members understand the more clearly defined roles and responsibilities ofthe scheme's leadership.
There is now a strong team spirit among the members and decision-making and planning are handled
more democratically. All these aspects have contributed to increased productivity and increased
incomes. In 1999, Jim Walsh helped the managing committee further develop their association
management and leadership skills thereby reinforcing the training that Wayne Wickerham had
conducted. In addition, Christine "Cass" Peterson further assisted the fanners to improve their record
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keeping and business planning skills. This enabled the managing committee to develop more
coordinated services for its member farmers.

CNFA has observed that while the managing committee of the Mhende Irrigation Scheme does
effect changes as a result ofvolunteer recommendations, these changes take a long time to be made.
This can be attributed to the low level ofliteracy coupled with an ineffective mana.,oing committee.
The committee is largely made up ofolder, less literate members ofthe community who have a hard
time accepting change let alone working for it. With elections scheduled for September ofthis year.
CNFA hopes to educate the membership so they can elect leaders who are committed to providing
the kinds ofservices the members are demanding. As this year's strategy, CNFA will conduct one
assignment that is aimed at enabling the membership to hold elections characterized by an open
nomination process, broad knowledge of the responsibilities ofeach position, and secret ballots so
the best qualified candidates can be elected as Mhende's future leaders and the members \"ill be
more active at insisting on accountability and action from their leaders. Depending on how the
farmers implement what they learn from this assignment, and the future activities the new committee
decides to initiate (if any), CNFA will consider providing additional volunteers to the Mhende
Irrigation Scheme in the future.
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Iml!!Icts Anticil!ated Within One Year or Beyond

Association is an effective vehicle for service~

provision.
Means of verification: Host Profile- Summary of 4
contributing nreas outlined above.

Wickerham ('98)
Walsh ('99) Walsh ('99)

Marketing service is
improved and is
financililly sustainable.

-------+~I Means of verification: lIost
Profile - VI1l2 & 4

Members keep farm
records and use them to
plan and analyze their
farm activities.
Means of verification:
Host Profile- VI A I
Status:

Peterson ('99)

Members produce
economically vinble crops
according to market demand.
Means of verification: Host
Prome - VI Il 5

Wickerham ('98)
Peterson ('99)

Association helps
members plan production,
find markets, and
organize transport to &
from markets.
Means of verification: Host
Profile - VI B 2 & 3
Slatus:

Organizational
Development ('00)

Association keeps
financial records,
analyzes them,
prepares and presents
financial reports to
members.
Means of verification:
Host Profile- III K, L
Stalus:

Walsh ('99)

Leaders know
their roles and
effectively
conduct them.
Means of
verification:
1I0st Profile -Ill
C,H,K
Status:

Association has
and uses a
constitution
and strategic
and action
plan.
Means of
verification:
1I0st Profile-ill
G, IV D& E
Status:

Level 2
Improved
lIoS1
Organizatoo
Systems

Level I
Improved
I-lost
Organization
Practices

Leve!.~

Benefits to
Individual
Fmmcrs/
Members

Mhende farmers increase their
fnrm incomes from crop
Jll'oduction.
Mculls of vcd licntiol1: Ilost I)roli Ie
VIIl 5 & 6

!_,~.Y~!:!
Hellelils to NOIl-Tllrgeted Orgonizntionsl
Fanners/clc.
(Spn:ad l~n'cCl)

73
November 6, 2000 Version 4



Beneficiaries:
The following people will receive training from CNFA volunteers:

• - 32 committee leaders
• - 100 farmers

The ultimate beneficiaries of that training will be:
• Mhende's 262 farmers and their families (average household size is - 5)

Anticipated Assignments:

CNFA will conduct one volunteer assignment in FY 2000.

1. Organizational Development

November 6, 2000 Version
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workshop was presenting each be able to buy other farms and
attendee a certificate. . take over instead ofstealing the
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Both men said their workshops he said.
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FROM THE GRASSROOTS

Land redistribution threatens Zimbabwe a9 industry

the government. The government

then converts the foreign currency to

the domestic dollar at a rate that is

significantly lower than the public

receives on the market. Otherprob

lems include lack of a marketing sys_
tern, high tariffs on new technology

and farm equipment entering the

country, deteriorartng infrastructure,

fuel prices, taxes, transportation ...
the list goes on.

Exactly one.week before I arrived, a

new political party, the MOC, at

tained one-third of the seats in parlia

ment. ZANU-PF still maintains a two

thirds majority because of their

"strong-armed" political tactics, but

the election results symbolize that

Zimbabwe citizens want change.

I predict things will improve in

Zimbabwe.

Chris Gana is an AFBF assistant direc·

tor ofgovernmental relations.

Driving to a workshop in Mata

beleland North, I saw some of the
land squatter cainps. Before t left fOr

Zimbabwe. the press was reporting

that squatters were invading white

owned fatnls. The government was
not stopping the invasions; in {act it
was encouraging them. Many farmers

anafarm workers were beaten-"-same

- killed. But the violence was not con

fined to the white farmers; some of

the black fanners that I worked with

had received the same threats. Zimba.

bwe does have a land distribution

problem. but the issue is being used

by the preSident as a political

weapon.
DUring colonial rule, the. white

coloniaiists occupied- about one-third

of the total land area and over twa

thirds of the arable land in Zimba

bwe. Mugabe pledged thatredistribu

tibn would be a priority of his admin

istration. Unfortunately. little land

redistribution took place. Squatters

were invading farms to force the

redistribution of land; Mugabe was

using them to influence the 2000 par

liamentary elections.
Agriculture is one of the largest

industries and is the main employer

in Zimbabwe. Although vital to the

economy, it is underserved by the

government and has been negatively

affected by the current problems.

Farm credit is a serious obstacle.

Loans are difficult to obtain and

interest rates range from 70 percent

10.7$ percent. Farmers also face low

commodity prices. The gO"ernment

does establish prices for some com

modities. such as maize. but the

prices do not even cover production

costs. When the market determines

commodity prices. the government

does not give the farmers full value.

Tobacco. for example. is auction~

to foreign buyers who pay in foreign

currency. The farmers never see this

foreign currency; it goes directly to

worked with in Zimbabwe. A black

tobacco farmer who also is chairman

of the Mashonaland East Branch of

the Indigenous Commercial-Farmers

Union (ICM, his position is equiva

lent to a state Farm Bureau president.

I was in Zimbabwe on a volunteer

assignment for CitizenS Network

for Foreign Affairs (CNFA) to work

with the ICFU. The ICFU Is a fairly

young organization whose member

ship is·predominantly black farmers

wtJo want to produce commercially.

As I worked with the members to .

strengthen their organization. they

shared with me Zimbabwe's politi
cal struggles-and the effects on

agriculture.
Zimbabwe became an independent

country in 1960. Formally know as
Rhodesia. the white colonial govern

ment was replaced with a new parlia

mentary dernociacy. President Robert

Mugabe and his ZANU,PF party have

maintained total power over the gov

ernment for nearly 20 years.--at least

until the June 2000 elections.

Part of my assignment involved

teaching ICFU members how to

lobby. I opened my first session by

asking how they accessed the parlia

mentary process. I received empty

stares from the participants. Nokwazi

Moyo. ICFU's executive director,

explained that the organization only

worked with the president and his

Cabinet. Mugabe's power had become

so strong that it filtered into the

parliament.

Golden Jiti was running for a par

liamentary seat in the province of

Mashonaland East, which is an hour

from Harare. the capitol of Zim

babwe. He faced one critical problem.

though: He was not running for the

"right" party. When Jiti's family and

his livelihood were threatened. he

relinqUiShed his bid: He was forced to

denounce his party on natiO~a_1 tele-

Encouraged by the Zimbabwe gov

ernment, squatters are invading

white-owned fanns to .force land

redistribution.

Diesel fuel shortages in Zimbabwe often keep drivers waiting in gas queues

for 5 or 6 hours. In addition to soaring fuel prices, Zimbabwe fanners deal

with costly tariffs on new technology and imported fann equipment, dete·

riorating infrastructure and high taxes.

Editor's note: For montlls, the intemutivnu/ press has covered Zimbabwe's land

redistribution problemS-<1.nd the etlsuillg violence. TIll! ZANU·PF party has ,'ontrolled

Zimbabwe's parliament fOf 20 years. But June elections shifted one·third of the seats

to a new party. As ZANU-PF"s power base is threatened. the entire country suffers

especially farmers. One Farm Bureau staff member experienced their struggles

firsthand.

-------~----

vision. support the ZANU-PF-Zim

babwe's ruling party-and attend

"re-education" courses.

Jiti is not someone t read about in

the news. He is a man I met and
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Bear River ag teacher takes
lessons to Africa
Teaching farmers in Zimbabwe also brought him new

perceptions

Friday, August 25, 2000

By MELISA ANN WILSON
Standard-Examiner staff

TREMONTON -- While students often don't Wlderstand their

teachers, few teachers go as far as Eldon Petersen did and get a

translator.

Petersen spent three weeks this summer teaching farmers in

.Zimbabwe about leadership and how to fW1 a farmers' cooperative

they organized last November:

The experience was one he hopes to pass on to his classes at Bear

River high and middle schools. Petersen has taught agriculture out of

textbooks and with filmstrips from the 70s for five years.

"1 thought it would be fun to have my own stories and photos."

A friend told Petersen about the opportunity to work with Citizens

Network for Foreign Affairs in Zimbabwe. With his experience as a

high school teacher, Future Farmers ofAmerica adviser, six years as

president of the COWlty Farm Bureau and being deeply involved in a

strawboard cooperative, he met the criteria.

Petersen's duties included teaching the 10 members of the co-op's

executive committee in a little town outside the capital ofHarare in
July. -

For the first three-day workshop, Petersen outlined the duties of

officers, leadership skills and organization. He taught parliamentary

procedure, how to keep meeting minutes and what a treasurer does.

Though he started out with a detailed lesson plan, Petersen said he

had to scrap it after the first day. Speaking through a translator slowed

the process. The average literacy level is at about fifth or sixth grade,

but sometimes it seemed lower, Petersen said.

The second workshop was spent hammering out a strategic plan for
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the group. The Executive Committee members had visited andinterviewed 55 ofthe 125 cooperative members. Considering they hadto walk to each home, that's amazing, Petersen said.
"They'd never seen themselves as a committee before. They cameback and had a better idea they could do some things as a group."
The committee members wrote a mission statement and came up withfive major goals to focus on. -
Their first goal is to increase the co-op's membership. It is hoped thatthe co-op will enable the local fanners to better market their crops.Currently fanners plant food for their families. Ifthere is any time orroom left over, marketable crops might be planted.
Most families plant a white corn called sadza, on their 5- to 10-acrefarms. Sadza is mashed into a porridge and eaten with meat or sauces.
"It tastes like - think wallpaper paste," Petersen said.
Africare, a private aid organization, has introduced growingsunflower seeds to produce oil. The oil will sell for 10 times as muchas the seeds.

They have also introduced peanut farming with grinders to makepeanut butter. While Petersen was there, Africare launched a newsoybean campaign because soybeans are much more marketable.Soybeaus are also a legume which adds nitrogen to the soil. Thesoybean will allow fimners to rotate their crops.
But, the conversion is slow Petersen said. Families grow crops to eat,not to make money. A fanner might plant a crop other than sadza onlyif there is time and room after the sadza is planted.
"They don't realize these crops will make them money. They don'tunderstand all that. They have to have food sitting in the granary."
Family fanners pulI plows with oxen. Machinery is limited to thelarge commercial fanns, mainly run by white people.
"Ways we're accustomed to are means not available to most fanners,"Petersen said. "Most farms have no electricity, no running water."
Telephones .are limited to a few homes in the cities. Local newspapersare rare. Petersen said most news is spread by word ofmouth.
The average farmer makes about $300 to $400 a year.
"The economy is shot to heck. The government is bankrupt. Alow-interest loan is IS percent. The bank offers 45 to 50 percent.People don't have much."

An oil press to make sunflower oil costs about $76 and a peanutbutter grinder costs $45.

"It's a big investment for them. They are trying to increase theirstandard ofliving, add a higher nutrition to their diet."

8/28100 9:01 AM J![O
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While there, Petersen stayed in a small motel-like resort. He shared

the bathroom with the other 12 huts. But he was comfortable in the

savannah.

"Mt. Darwin looked like Plymouth Peak, I felt right at home."

Petersen taught more than how to run a co-op. At tea time, the locals

would have bread with jam or bread with their homemade peanut

butter. Petersen showed them how to make a peanut butter and jam

sandwich. "They loved that."

After the workshops Petersen visited Harare, Victoria Falls, which is

said to be one of the seven wonders of the world, and went on a small

safari.

He.saw hippopotamus, elephants and other wildlife. But through it all,

what struck him the most was how happy the people were with so

little.

"Many of them live in poverty. There's no way these people are going

to compete with us in the world market," he said. "They don't have

the resources. What we're doing is increasing their standard of living."

Peterson said he came home with more than stories and photos. He

brought a new perspective he hopes to share with his students.

"We can live on a whole lot less than we're accustomed to."

You can reach reporter Melisa Ann Wilson at 625-4233 or

mawilson@standard.net.

MillLThis Story to a Friend
Back
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Petersen trains farmers in Zimbabwe
The Citizens Network for

Foreign Affairs (CNFA) recently
sent Eldon Petersen, a Vocational
Agriculture teacher at Bear River
High School and former North Box
Elder County Farm Bureau
President, on a voluntary
assignment to Zimbabwe.

Petersen spent three weeks in
July working with a group of poor
farmers in northern Zimbabwe
developing skills in leadership,
organizational development and
entrepreneurship. .

.The Zimbabwe farmers formed
a cooperative last November to
increase their ability to purchase
inputs such as fertilizer and seed at
lower costs and to collectively
market sunflower oil they produce
from small hand presses at their
respective farms.

The farmers are learning new
techniques to grow improved
varieties of sunflowers that have
higher oil content. They recently
were introduced to soybeans as
another crop to include in their
rotations for improved soil fertility.

Petersen conducted two
separate training workshops for the
leaders of the Mount Darwin and
Rushinga Oil Pressers' Association
(MDROPA). MDROPA has 10

elected leaders and all of them
attended at least part of the training.
Additionally, leaders of the local
village bank also attended the
training.

Petersen's objectives were to
help the leaders improve their
leadership and associa tion
management skills and then to
teach the leaders how to develop a
strategic plan based on the
members' goals for the association.

Petersen helped them learn how
to draft a meeting agenda, take
minutes, prepare a treasurer's
report, prepare a subcommittee
report, form a subcommittee, and
use parliamentary procedure to run
a meeting.

Since all of MDROPA's activities
are conducted by volunteers
Petersen also led discussions on
volunteerism. Together they also
developed a membership survey
that the leaders would each
administer to a few members so the
strategic plan could be developed
the following week.

Prior to returning to the U.S.
Eldon visited Victoria Falls and
Imbabala Safari Camp where he
learned firsthand about natural
resource and big game management
techniques. One evening he and his

.....

guide watched over 100 elephants
come to the Zambezi River to drink.
The Zambezi River forms Victoria
Falls, one of the Seven Wonders of
the World.

"They were spectacular sites,"
Petersen said.

"Preservation of these natural
treasures is of major concern to the
people ofAfrica." .

Petersen reported back in
Washington, D.C., to CNFA and
had the opportunity to discuss the
role of continued U.s. foreign aid
with aides of the Utah congressional
delegaHon.

CNFA is a non-profit
agricultural development
organization thaf provides the
expertise of U.s. farmers and
agribusiness professionals to their
colleagues in Ukraine, Moldova,
Belarus, Zimbabwe, Mozambique,
and Zambia.

Since 1993, CNFA volunteers
have helped thousands of people to
improve their lives in these countries
by teaching skills in financial
management, organizational
development, leadership,
communications, political advocacy
and business management.

They are interested in finding
other interested volunteers to fill
assignments to these developing
countries.

For further information about
CNFA and aSsignments check their
web site at www.mfa.org.

nf,
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Alumni council member teaches african far

have small-scale farms consisting of less
than ten hectares,. they are reluctant to plant
the oil crops because they are most
concerned about ensuring that they have
sufficient food or maize available for the
year. "They haven't yet realized that they
could get ten times the return for processed
sunflower oil over what their sunflower
seed or corn is worth," he said.

Petersen conducted two training
workshops for the leaders of the Mount
Darwin and Rushinga Oil Pressers'
Association (MDROPA) on July 17-19,
and again on July 25-27, 2000. MDROPA

>Continued on next page

the -need for fertilizer purchase following a
soybean crop."

The farmers' main crop is white corn. or
"maize" as they call it. This is ground and
then boiled into a thick porridge or paste
called "Sadza," and eaten with a green
vegetable and a meat sauce. Peterson said
this is their basic staple of life.

"Most of the fa.nt:lers plant the corn first
and then plant sunflowers, soybeans and
other crops if they have time at the end of
the planting season," he noted. "Most of the
labor to till and tend their fields is per
fonned by hand or oxen."

Petersen said since Zimbabwe farmers

,.

~:~.::
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TWo cooperative leaders demonslate the use of an oil press to area farmers,
Safflower has emerged as an important crop for farmers in Zimbabwe, along
with soybeans and peanuts.

A member of the College of Agriculture's
Alumni Association Council recently
returned from a trip to Zimbabwe. where he
taught fanners there the value of working
together through cooperatives.

The Citizens Network for Foreign Affairs
(CNFA) recently sent Eldon Petersen (BS
'79 Ag, Ed., MS '99 ASTE), a vocational
agriculture teacher at Bear River High
School, Garland, Utah, on a voluntary
assignment to Zimbabwe. Petersen who has
served on the Alumni Council for the past
three years, spent three weeks there in July
working with a group of poor farmers in
northern part of this country, helping them
develop skills in leadership, organizational
development and entrepreneurship.

Petersen said the farmers fonned a
cooperative last
November to
increase their ability
to purch'J,se inputs
such as fertilizer and
seed at lower costs.
They will also
collectively market
sunflower oil they .
produce from small.
hand presses at their Petersen
respective farms. "They are learning new
techniques to grow improved varieties of
sunflowers that have higher oil content, as
well as other crop options.

"They recently were introduced to
soybeans as a crop they can include in their
rotations for improved soil fertility," he
explained. "A crop of soybeans will fix
sufficient nitrogen to provide the needs of a
sunflower crop. This would help to reduce

Rupp takes helm as head of PS&B Department
Dr. Larry A. Rupp has been named Head

of the Plants, Soils and Biometeorology
Department. Rupp replaces Dr. James H.
Thomas, who had
acted as interim
department head for
the past year and has
taken the position of
special assistant to
the President of the
Arab-American
University at lenin,
Palestine.

A native of Salt Rupp
Lake City, Utah,
Rupp graduated from USU with a BS

degree in 1978, and a MS in 1980. He
received his PhD at Cornell University in
1984.

Rupp joined the faculty of the PS&B
Department,. that year as assistant profes
sor Of ornamental horticulture. He was

::promoted to associate professor in 1990.
~ and was-granted full professorship in 1998.

Rupp is married to the former Chris
Holley. and they are the parents of five
children.

Thoma. who became department head
when Dr. Philjp Rasmussen stepped down
from that post last year. is serving as the
chief executive officer of the new Palestin
ian university. which was modeled on the

U.S. land grant system. It was started wjth
program and technical guidance from the
USU College ofAgriculture.

A native of
Cardston. Alberta.
and-an alum of USU.
Thomas was an
associate dean of
agriculture. a PS&B
professor. and has
conducted interna
tional programs for
the colle2e through-

Thomas out his ~ore tha~

30-year career. He and his wife. Marilyn.
are the parents of three children.

6 Fall 2000
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ners the value of working together in co-ops

Women gather around to watch as a
peanut oil extruder is demonstrated.

Local cooperative officials take notes or listen intently as they partcipate inone of Eldon Petersen's cooperative operation and marketing workshops.

the Imbabala Safari Camp:where he I""",ed
firsthand about African natural resource and
big game management techniques.

One e..'ening he and his guide \\.'3,(Ched

more than 100 elephants come to drink at
the Zambezi Rh·er. which fonns Victoria
Falls. one of me Seven \Vonders of the
World. "'These are spectacular sires.

"Preservation of these natural treasures is
of major concern to-the people
of Africa.- he nored.

Cpon his relWn to the Slates.
Petersen stopped in \\rashing
ton. D.C. to report to the
CNFA and discuss ,,;th aides of
[he Utah congressional
del~tion the role of continued
I.:.S. foreign aid [0 mis region.

OlFA. a non profit agricul·
rural development organization provides the
expenise of u.S. farmers and agribusiness
professionals [0 lheir colle3,gues in Ukraine.
Moldo..·a. Belarus. Zimbabwe.
Mozambique. and zambia. Since 1993.
CNFA volunteers have aided thousands of
people to imprm·e their lives in these
countries by teaching skills in fmancial
management. organizational development
leadership. communications. political
ad\'ocacy and business management.··

Petersen said volunreers are gre3t1y
needed to fill a variery of potential
assignments to these developing countries.
For infonnation about rhese opportunities.
he suggessled checking the C~'FA web site
at http://www.cnfa.org:.

report. fonn a subcommittee. and use
parliamentary procedures to run a meeting."
Petersen said. "Since aU of l'ooIDROPA's
activities are conducted by volunteers.
mostly the leaders so far. I taught them
what is reasonable to expect a volunteer to
do. and how volunteers can be motivated
through a combination of praise and
rewarding tasks.

"\Ve also helped develop a membership
survey thaI each leader ''''ould administer {O

a few members. so the strategic plan could
be developed the following week..... he said.

Petersen said the next workshop started
by reviewing the survey information for 55
of MDROPA's 120 members. Based on
that information. the leaders then worked to
develop a mission statement strategic
Objectives and an action/work plan. Here
Petersen's diverse farming background and
ability to apply his experiences to the needs
of the members. was essential to help gui~
these African farmers in preparing the .
documents (0 assist in charring [heir fUlUre
course.

Perersen also visited Victoria Falls and

" .. . 1helped them (earn how to conduct theirduties
by teaching them how to draft a meeting agenda,
take minutes, prepare a treasurer's report, prepare
a subcommittee report, form a subcommittee, and
use parliamentaryprocedures to run a meeting . .. "

Eldon Petersen

has 10 elected leaders and all of them
attended at least part of the training.
Additionally, some of the leaders of the
local village bank attended the training.
resulting in a total of 16 leaders trained.

The objectives of Petersen's assignment
were to help the leaders improve their
leadership and association management

- -skills. and men to teach the leaders how to
develop a strategic plan based on
the members' goals for the
association.

In his first workshop: Eldon
helped the leaders define their
official duties. learn how to
effectively conduct those duties.
and motivate volunteers to help
with association activities. He also
helped the leaders see themselves
as service providers to their customers. the
cooperative members.

"Many of the leaders basically knew
what their responsibilities were although
some responsibilities had not yet been
assigned to any officer:' Petersen explained.

By the close of the first workshop. each
officer was very familiar with all of the
official responsibilities. as well as the
overall chain of command structure within
the association. However. many of the
officers did not really know how to conduct
their responsibilities.

"I helped them learn how to conduct their
duties by teaching them how to draft a
meeting agenda. take minutes. prepare a
treasurer's report. prepare a subcommittee

Fall 2000
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•. ~ Local woman Julie HArtofMaplr;-
IOn began traveling 011 Aug. 7 to

P.Zambia where she will wmk through
II an interprerer with women involved

in agricullUre in the areas nollh of
,Lusaka, the capital About 93 peroenl
'01' the people working in agriculture
:are WotneII, who requested support

" from various organizations on how 10

improve land use and crop rotation.
"TIley are very eager to learn:' Hart
said.

Hart was chosen for tho trip by lite
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Mapleton woman teaches farming to Zambia
By KAntv BOL'''''TON Citiun's Network ofForeign Affairs, ing for Hart's flight 10 Zambia, tIaio- en route to Zamba. Hart 'is Ib
FOIl .....·sn.......w NfiWS of which she bas bc<>n a member for ing, accommodation, driver, and evel"to do this pqnicular w'

five yeatS. Whe:o Ihe organization intelpreter. Hart's students do not In order to prepare for the: .
finds a malch between needs and speak English and fu'e in the oo9h, Han said theIe were "ocs 01, .
skills, it'comaets • liS! of candidates. with no JUl1J1ing WaIel: and the JlOle'I' for malaria, hepaljtis A, and~
"You just have to say 'yes' when the tiaI for insect-bome disease. They She packN a lot 'f ci1rOllella CJ
call comes," Han said. need assistance in neatl.y every fucet and lIlOO'luito D<lIing and~

Z.ambian women w:rm com, and of life. • "Not touching ""y .water . •.
litl1e else, nOl just for food, but to Hart's qualifications for the work botI1ed and wearing hefty it
1l'llde for things like seed, equipment, include I I years of ranching in ins are l\V() of the most· i
and provisions. "The problem is," Mapleton. working 'in agriculture things to rememrer:'· Hart,w·
according to Han. "they know noth- since high scbool, fo.tmal education H« journe)' lakes 30 ~,.
ing of crop'roIation, so they experi- in agricultural engineqing and horn- briefings at the beginnilIg" .
ence a lot Of soil Closion, poor soil, culrural science, as wc!.as small f.om Already she is thnking to doiIll
and thus poor crops, in both quantity business managementi'\: more of this." Hart sBid hel"
and~. They aJso need to know '" have wanted to ko to Africa all \\1shcd they go, too. ".
bow IO',keep records, about leader- my life, and I have alWays wanted to time~"

ship, lWd;ahout the financial aspects be in a role where I co9ld make a.P94l;t f'Or more infonnation
offamling~" itivo differcncdor~:' she SIliJ. • this kind of ootreach \V<

The U.S. Agency for International The curriculum w~'provjde<i by field, call Hclllh:l'Andrea Ii
. Development spoIlSIlI'S the "Fam"'r the CNFA, and~efing'\Ind malerials CNFA offices It 888-872-21
. to FanllCl" program, USAlD is pay- were given ina8lbpowin New York

I "": ~"
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