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Long-Term Strategy Statements (LTSSs)

Agmark

Johannadale Irrigation Scheme

Zambian Women in Agriculture (ZWIA)
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Public Outreach Samples

Qutreach Tracking Sheet

“Regional managers teach in Africa” Utah Farm Bureau News, May 2000.

“Land redistribution threatens Zimbabwe ag- industry” Farm Bureau News,

August 21, 2000.

. “Making a Difference in Agricultural Practices” The Tremonton Leader/Garland
Times, August 23, 2000.

. “Bg:ar River ag teacher takes lessons to Africa” Standard Examiner, August 25,
2000.

. “Petersen trains farmers in Zimbabwe” Utah Farm Bureau News, September,
2000. _

. “Alumni council member teaches African farmers the value of working together
in co-ops” Utah State University College of Agriculture Newsline, Fall 2000.

. “Mapleton woman teaches farming to Zambians” The Siuslaw News, September

6, 2000.-
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I. PROGRAM GOAL

The goal of the CNFA Southern Africa Agribusiness Volunteer Program is that small-scale and
indigenous commercial farmers increase the commercialization of their farming operations and
thereby increase their incomes. '

II. OVERVIEW 7
Despite Zimbabwe’s continued political and economic deterioration, CNFA accomplishments in
~ the Worldwide Agribusiness Volunteer Program during the second half of FY 2000 were:

considerable.
In the area of program development.

New impact moniroring-arid evaluation system: Parallel to and in support of the new USAID-
Farmer-to-Farmer Program Indicator Tables, CNFA during FY 2000 launched a new project
impact monitoring and evaluation system. This new system constitutes a large step toward
objective and systematic evaluation of impact. Its centerpiece is the Host Profile (HP). The HP
is a detailed, individualized compilation of all information about a host relevant to the training
being provided. Beginning last spring, CNFA made it a policy to develop a baseline HP at the
_ time it initiates training with a host, and then to prepare update HPs at least annually thereafter.

One of CNFA’s major accomplishments this year was to complete baseline HPs for all 26 of the - - .

" current hosts in the Southern Africa program and update HPs on 14. Spreadsheets summarizing
the update HPs completed so far are attached. '

Comparison of the succession of HPs for a host will enable CNFA to quantify impact and
document the results it is reporting in the USAID Indicator Tables. Consistent with USAID’s
request that implementers maintain records to support the data included in the Indicator Tables,
CNFA has adopted a policy of reporting in the Indicator Tables only results that are substantiated
in update Host Profiles.

This new system is a major departure from CNFA’s previous project design and evaluation
system (that relied on narrative Long-Term Strategy Statements, Scopes of Work, Volunteer
Impact Assessments, and Long-Term Impact Assessments), and CNFA still has a lot of work to
do completing the transition. Major tasks to be completed include:

e Revise LTSS, SOW, VIA, and LTIA formats. All documents will reference the HP. Narrative
will be reduced or eliminated. )

e Train staff in the new system. Although the new system will be much simpler than the old
one, change is always difficult and CNFA is working to provide all staff the training they
need to make the new system successful.

o Improve the HPs: Some HPs do not yet include all of the data elements necessary to
evaluate the range of possible impacts of the training being provided.

e Link the HP directly to the USAID Indicator Tables. In preparing the Indicator Tables for
this report, CNFA staff reviewed the impacts documented in the HPs affer they were
completed and determined which impacts fell into which category in the Indicator Tables.
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' CNFA plans in the future to incorporate the Indicator Table categories in the HP so that no ex
post facto analysis is required.

New volunteer database system: Near the end of FY 2000, CNFA launched construction ofa
custom volunteer database that will enhance recruiting of and reporting on volunteers.

New Impact Matrix: CNFA Zimbabwe designed and began testing an Impact Matrix to more
clearly show the different levels of volunteer impact within its projects, and to tie those impacts
to indicators in the host profiles. The matrix helps CNFA picture how successive volunteer
assignments should/are improving hosts’ skills and practices (level 1) and management systems
(level 2), improving individuals' income and/or well-being (level 3), and achieving spread effect
(Level 4). The impact matrix has proven to be a useful management tool for CNFA staff and for
volunteers. Several volunteers have reported that the impact matrix helped them grasp “the big
picture” of project assistance, and helped them better focus and adapt their training. CNFA
Zimbabwe incorporated the impact matrix into most of its Scopes of Work (SOWs), Volunteer
Impact Assessments (VIAs) and Long Term Impact Assessments (LTIAs) developed this
reporting period

In the area of program implementation:

e Completion of 21 volunteer assignments: 19 in Zimbabwe, 4 in Mozambique and 3 in
Zambia, bringing the FY 2000 total to 26 and the life-of-project total to 80.
Completion of four Long-Term Impact Assessments
Completion of 6 Long Term Strategy Statements for multi-volunteer projects (attached)
‘Confirmation of 55 volunteer public outreach events. (see attached tracking sheef)

CNFA Zimbabwe continues to operate in a precautionary mode to ensure volunteer safety in the
face of the ongoing civil and economic disturbances in Zimbabwe.

IIl. PROGRAM IMPLEMENTATION AND IMPACTS

A. PROGRAM OBJECTIVES

CNFA had two programmatic objectives for FY2000:

1. Farmer associations and co-ops will help farmers improve their farm management,
improve commercially oriented production, and access markets; and
2. Agribusinesses will provide farmers with improved access to markels.

CNFA also had a general goal for FY2000:

. Status of women will improve.
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B. PROJECT DEVELOPMENT AND IMPACTS/’

1. Project Activities

Objective 1: Farmer Associations and co-ops will help farmers improve their farm management,
improve commercially oriented production, and access markets.

Twelve volunteers developed the association and farm management skills of 476 Zimbabwean
smallholder and indigenous commercial farmers (38% women) during the reporting period.
Three volunteers who worked with the Zambian Women in Agriculture trained 180 rural
Zambian women on farm and association management practices.

Some of the cumulative impacts achieved by the associations and co-ops CNFA assessed during
this reporting period are listed below. The examples listed for each impact indicator are intended
to illustrate some of the achievements of certain hosts, and are not an exhaustive list.

e 5 CNFA hosts have started providing new products or services to their members or
clients as a result of volunteer assistance since the inception of the CNFA program in
1996. _
> In the case of the Indigenous Commercial Farmers Union (ICFU), each of the branches
CNFA volunteers have assisted have started to offer tractor-purchasing arrangements for
their members based on group-negotiated, preferential terms. Approximately 20 ICFU
members have successfully purchased tractors as a result of this service. Without the
preferential terms, most ICFU farmers agree that they would not have been able to afford
the tractors, forcing them to compromise the productivity and profitability of their farms.

» The Gokwe agrodealer association recently began offering a short-term credit service to
its 12 agrodealer members based on the start-up capital supplied by each agrodealer.
CNFA volunteers helped start this association, and were instrumental in teaching them
how to effectively manage their association, but did not help them initiate this service.
This is the kind of development CNFA likes to see in its host organizations, i.e. CNFA
empowers them and they then chart their own path of development.

e 2 CNFA hosts have increased their production over pre-assignment levels.

» The Mupambatye Women’s Group/Co-op tripled their peanut butter production after
CNFA volunteer Diane Kaufmann helped them purchase 2 new peanut butter mills. In
this case, Ms. Kaufmann gave the women the majority of the funds to buy the new mills,
which is not necessarily CNFA’s preferred mode of assistance (hand-outs tend to create

U enFa Agribusiness Volunteer Program assignments are organized within long-term, multi-volunteer projects,
each contributing to achievement of one or more of the program’s strategic objectives. CNFA initiates each project
by developing an annual Long-Term Strategy Statement (LTSS) describing the host organization and listing the
project’s objectives and anticipated impacts, and planned assignments during the year. At the end of each project
year, CNFA reviews the project and prepares a Long-Term Impact Assessment (LTIA). The following discussion
draws extensively on LTSSs and LTIAs completed during this reporting period. The full LTSSs and LTIAs are
attached,
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dependency rather than promote initiative). However, Ms. Kaufmann also taught the
women how to manage their expanded business which is what has enabled them to keep
all 3 mills in full production, and market the additional peanut butter.

» The Munhuwepayi Women’s Group/Co-op started a new poultry production business as
part of their co-op, also as a result of Diane Kaufmann’s assignment. Additionally, they
have started producing crocheted materials and are marketing them in the Umted States
through Kaufmann.  Finally, the Munhuwepayi Co-op suspended its production of
sunflower oil. This is a positive development as the suspension decision was taken based
on a determination (making use of the financial management skills they obtained from
CNFA volunteers) that it was not a profitable activity for them.

¢ 2 CNFA hosts have increased their profits through a combination of becoming more

efficient (cutting costs) and increasing their sales or revenues.

> Around 27% (19 out of 71) of the smallholder farmers at the Johannadale Irrigation
Scheme have increased their individual farm profits by pooling their crop input purchases
and effectively cutting 25% of their input costs.

» The 10 women who are members of the Mupambatye Co-op are enjoying increased
quarterly profit distributions of Z$ 800 (now 15.09 USD) versus the Z$ 450 (then 11.84
USD) they received this quarter last year. The women’s increased profit level is
primarily attributable to their increase in peanut butter production.

* 3 organizations were formed as a direct result of CNFA volunteer assignments. All of
these organizations continue operating and have achieved impact in their own right. Their
accomplishments are reported according to the actual impact they’ve achieved.

» The Mashonaland East branch of ICFU was formed during Bob Dyer’s volunteer
assignment.

» The Gokwe Agrodealer Association was formed following association development
training provided by CNFA volunteer LeRoy Vanicek.

» The LeRoy Trading Company (Murewa Agrodealer Association) was also formed
following association development training provided by CNFA volunteer LeRoy
Vanicek, as the association’s name implies.

¢ 92% of the associations or co-ops CNFA volunteers have strengthened institutionally

(12 out of 13) are using improved planning and/or management practices. Developing

this capacity is key for any association or co-op to provide valuable services to their

members.

> At the National, Mashonaland East, and Matebeleland North branch levels, ICFU is now
using improved financial reporting and management practices, doing a better job of
communicating with members (by producing a magazine, keeping and circulating
minutes, and conducting more productive meetings), developing and
implementingstrategic plans based on their members® priorities, and the leaders are using
the leadership skills they’ve been taught to execute the duties of their offices.

> The Seke branch of the Mashonland East Fruit and Vegetable Growers Association is
now keeping financial records and using them to make financial management decisions.
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>

After members’ no-confidence vote a year ago, the new leaders of the Informal Traders
Association of Zimbabwe- Lupane branch (ITAZ) have instituted sound financial
management practices at the village, district and branch levels, have successfully
organized several fund-raising activities to generate resources from non-member sources,
and they are pressing legal charges to recover the funds mismanaged by the previous'
leaders. One of the management practices that has enabled ITAZ’s members to lead the
association out of this turmoil is their solid understanding of democratic principles and
electoral practices —the emphasis of Boyd Wolff’s volunteer assignment.

e 4 hosts have increased revenue through new grants and/or increased fees; however,
CNFA considers this impact to be negligible as indicated below.

>

Both the LeRoy Trading Company/Murewa Agrodealer Association and the Gokwe
Agrodealer Association have increased their net worth since they started (net worth was
nil at inception). However, neither association has yet been successful in attracting new
members who would contribute new fees. CNFA believes the latter impact would be

more meaningful. _

The Johannadale farmers have recently attracted assistance from the Smallholder
Irrigation Support Program (SISP), a government-sponsored program that will help them
renovate their irrigation infrastructure and will subsidize the cost of agricultural inputs.
The Johannadale farmers claim to have been successful at attracting this new program as
a result of their improved organizational skills and credit CNF A with helping them
develop those skills. CNFA, however, is concerned that SISP may end up re-instilling
the sense of dependence that CNFA volunteers worked so hard to eliminate.

e 4 hosts have successfully increased their (dues-paying) membership.

>

The Matebeleland North. branch of ICFU increased its membership from 15 to 120

 farmers after CNFA volunteer Roy Romberger taught them how to conduct a

membership drive and subsequent volunteers helped develop the branch’s organizational
capacity.

The Mashonaland East branch of ICFU was created thanks to organizational development
training provided by CNFA volunteers.

The National ICFU has increased its membership from 400 to 860 farmers since CNFA
began working with them in 1997.

In the past year, ITAZ increased its membership from 500 to 559 members, a significant
accomplishment considering that they are having to rebuild members’ confidence in the
association after having expelled the corrupt leaders they had initially.

o 3 hosts have successfully intervened with the government as a result of their improved
institutional capacity (developed with CNFA assistance).
% The Mashonaland East and National branches of ICFU were successful in defending their

members from being unfairly targeted as part of the Zimbabwean Government's recently
reactivated land acquisition program and politically-motivated bank foreclosures.
Additionally, the national ICFU has influenced the country’s land reform program to take
account of economic viability factors.
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> The Johannadale farmers successfully lobbied their local member of parliament for
assistance with the irrigation scheme’s electricity bill. They built their case around
government’s refusal to let them deny services (and land) to farmers who do not pay their

bills.

+ 2 hosts developed new training courses and training skills, and 1 additional host
improved their existing training course, as a result of CNFA volunteer assistance.

» CNFA volunteers developed a 5-module business management training course for rural
agrodealers in Zimbabwe (RAISE), a 4-module course for agrodealers in Mozambigue,
and a 3-module business management-training course for providers of tillage and
transport (Agmech). The RAISE course has already been used to improve the business
management skills of 270 Zimbabwean village agrodealers. The Mozambican course is
being taught for the first time in October of this year, while the Agmech course will begin
in November. Agmark, a Zimbabwean CNF A-affiliate organization, supports the
training costs for these courses. 7

» CNFA volunteer Earl Fuller helped ICFU modify the Business Success Competency
training course to more effectively address the needs of farmers.

> CNFA volunteers helped ITAZ develop a course to help entrepreneurs initiate profitable
business activities and another course to help business managers improve their
management practices. '

Objective 2: Agribusinesses will provide farmers with improved access to markets.

- A total of six CNFA volunteers completed assignments in this area during this reporting period,
but impact assessments are scheduled for next year.

C. ISSUES AND PROBLEMS

The further deterioration of the Zimbabwe economy during the past six months has made it more
difficult for CNFA to implement its programs. However, CNFA field staff have adjusted their
project management practices to help them cope with the fuel shortages, electrical outages,
foreign currency shortages, and political disturbances, and are pleased to report that their
productivity has retumed to near-normal levels. Similarly, CNFA’s hosts and private-sector
partners seem fo have accepted the shortcomings of the current situation and are coping better

than previously envisioned. While a large portion of the population is not pleased with the
ongoing economic decline and current government policies, they are holding out some degree of

hope that the newly elected opposition-party parliamentarians will actually be effective in
producing peaceful change within the government.

D. ADMINISTRATION, PERSONNEL AND FINANCIAL

Andrea Lima replaced David Rinck as the Africa Program Coordinator in CNFA's Washington,
DC headquarters. Lima grew up on a dairy farm in Lancaster, Pa., has worked in Central and
Southern Afirica, and has a background in business administration.
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E. LESSONSLEARNED

e Establishing a mentoring relationship between U.S.-based state Farm Bureaus and the ICFU
farmer associations provides meaningful and sustained benefit, initiating connections that are
easier for hosts and volunteers to follow and collaborate. For example, the Illinois Farm
Bureau, which has provided many volunteers to the ICFU, sponsored Davidson Mugabe, VP
of the ICFU to attend the World Congress of Young Farmers in Orlando, FL in March 2000.

e Including Jocal educators and/or promising young students from high schools is a good way
to expand the reach of CNFA training to youth and educators.

F. PARTNERSHIP ACTIVITIES

CNFA is developing a collaborative relationship with the Peace Corps in Zambia. The Peace
Corps is interested in having CNFA volunteers work with PCVs in their fisheries program.
CNFA hopes to develop a long-term strategy statement with PC Zambia in the coming quarter.

Peace Corps Zimbabwe continues to be in a state of flux following the early departure of most of
its PCVS as a result of safety concerns. Once new programs and PCV assignuments are initiated,
CNFA hopes to be able to collaborate with these PCVs, particularly those who will work in the
new HIV/AIDS program, and has concrete ideas for collaboration that vary depending on how
PC actually proceeds with the new program. ' ‘

9
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G. VOLUNTEER ASSIGNMENTS DURING SECOND HALF OF FY 2000

Patrick Kirchhofer

TOTAL

ICFU iL 4/15-5/07 [i] 5221429
IFCU Chris Garza DC 017126 0 8204323
ICFU Lyle Holmgren Ut G9/24-10/16 0 53892.36
MEFVGA Velma Gwishiri NC 6/04-7/02 0 $2730.00
MEFVGA Bart Allen uT 924-10/16 0 5310657
MEFVGA Velma Gwishiri NC 924-10/13 1 $2000.060
1. Farmer Org. Johannadale IS Jess Brown CA 7/26-8/6 2 5$5367.86
‘ Development Valley IS | Jess Brown Ca : 8/6-829 3 $9567.86
‘ i Valley 3 Peter Wotowiec TN - S/10-10/4 0 $3361.61
MDROPA Eldon Petersen uT 710-7431 0 5308939
: MDROPA ! Robert Benroth OH i 8/6-8126 0 $2365.18
MDROPA ‘ Charmane Levine VT 9/17-10/11 . [1] 55600.00
! Zambia WIA Julie Hochstatter L : 6/19-7/5 0 $201429
Zambia WIA Margaret Wolft - IL ©T25-8023 0 $13066.96
~Zambia WIA Tatie Hart Ok 879A 0 557193
~AGMARK ~Bret Nelson TO 404423 0 5193536
AGMARK * Joe Coftey VA 3/29-6/16 2 51539373
2) Agribusiness AGMARK “Todd Thompson MN 8/6-8127 7] 5$88638.37
Development ; Manica AD Andrew Martin L PA 7/135-815 0 . S5UHR.G0
Manica AD David Schrieber : Wi T115-8/5 0 $3230.60
Manica AD Paui Robino MN 9/10-1072 [} - S10230.00
A 6 SHIZ.831
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IV. VOLUNTEER STATISTICS

Total Volunteers
Repeat Volunteers
Women Volunteers

Year to Date Volunteers

19

24

V. PUBLIC OUTREACH
CNFA encourages its volunteers to perform at least eight hours of public outreach activities after
completing their assignments. During the second half of FY2000 CNFA volunteers reported 56

public outreach activities (see appendix E).

VI.  MEETINGS ON CAPITOL HILL
As part of volunteers’ debriefing with CNFA Washington following assignments, CNFA offers
to arrange for them to visit the offices of Senators and Representatives on Capital Hill. During

the last half-year CNFA volunteers vigited:

SENATORS-

[Name of Senator Volunteer
Allard, Wayne IR CC INelson, Brett
Bennett, Robert R UT |Peterson, Eidon

_|Bennett, Robert R UT |Urie, Wayne & Keeler, John
Bennett, Robert R UT |Allen, Bart & Holmgren, Lyle
Campbell, Ben N. R CO [Neison, Brett
Durbin, Richard D IL.  |Kirchhoffer, Patrick
Fitzgerald, Peter R IL  |Kirchhoffer, Pafrick
Frist, Bill R TN [Wotowiec, Peter

. \Grams, Rod R MN |Robing, Paul
Hatch, Orrin R UT |Alien, Bart & Holmgren, Lyle
Voinovich, George R OH |Benroth, Robert
Welistone, Paul David D |MN i{Thompson, Todd
Wellstone, Paul David 3] MN |Robino, Paul
Durbin, Richard D IL  |Hochstatter, Julie
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REPRESENTATIVES

Cannon, Chris 1R UT {Urie, Wayne & Keeler, John
DeFazio, Peter D OR |Hart, Julie

DeFazio, Peter D OR [Hart, Julie

Gillmor, Paul R OH [Benroth, Robert

Hansen, James R UT |Urie, Wayne & Keeier, John
Hansen, James R UT [|Allen, Bart & Holmgren, Lyle
Hansen, James R T |Eldon Peterson

LaHood, Ray D IL Kirchhoffer, Patrick

Phelps, David b IL Hochstatter, Julie

Vento, Bruce D MN  |Robino, Paul

[Wamp, Zack R TN  [Wotowiec, Peter

VII. EXPENDITURES
Line Item expenditures for the current period are:

e G
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FTF Program Inputs and Outputs
Table I.1-Annual Volunteer Inputs

FY 00 FY 01 FY 02 FY 03

A. Total LOP number of volunteers’ 24

Male 18

Female 6

- B

B. Annual number of international FTF
volunteer trips® - 25
C. Annual average cost per volunteer day3 $949.50
‘D. Annual estimated value of FTF
volunteers' professional time $ 131,372.54

*This number is cumulative. One volunteer may only be counted once in this row for the entire LOP. For example, "Bob

Smith™ who takes 2 volunteer trips in FY 00, one in FY-01 and three in FY 02 will be counted once as a volunteer in FY 00, and

never again.

Ynternationat Volunteer Trips originate in the U.S. A multiple assignment trip in which the volunteer travels between two local

countries will only count as one International Volunteer Trip. For example, if the volunteer leaves the U.S_, completes an
assignment in Ukraine and then flies to Russia for a final assignment before returning to the U.S,, the volunteer has only

completed one trip for the purposes of this table. In the event that a volunteer is originating from a country other than the U.S.,
count the volunteer trip as being from home country to area of assignment/s.

*The intent of Row C is to provide a simple annual measure of the cost efficiency of the volunteer program. For each reporting
period, please provide an average cost per volunteer day, including ali overnead and indirect costs. Volunteer Days should be
calculated the same as "per diem days”. Any day, or fraction thereof, in which a volunteer is entiled to per diem is considered

a Volunteer Day.



FTF Program Inputs and Qutputs

Table 1.2-Cumuiative Number of Volunteers and Assignments by US State of Origin
Cumulative Number of Volunteers

{see Tabie L1, Row A}’
Previous Total This Period New Total Previous Total This Period New Total
States -Male | Female | Male |Femaie | Male |Female | Male |Female| Male |Female | Male |Female

Cumulative Number of Volunteer Assignments®

Regions
Northeast

Connecticut
Delaware

Maine - i
Marytand
Massachuseties
New Hampshire
New Jersey
New York
Pennslyvania AM 1 i AM| 1
Rhode Island i

Vermnont CL 1 :

Washingtan, DC CG 1 CG 1
Southeast )
Alabama - o |
Arkansas
Florida
Georgia
Kentucky
Louisiana
Mississippi
North Caralina
South Carglina . ; - -
Tennessee PW 1 : PW 1
Virginia e LI - s 1 JC 1
West Virginia : !

FdSubtotat: o HETT T TT o T

R Mfdweét

lllincis 1 PK| Jho,MW 2 2! JW PK: Jho, MW 2 2!
Indiana ]

lowa
Kansas
Missouri
Nebraska 1 1 v
Ohio RB . 1

LR R Subtotals) RN~ P SRR .
Upper Midwest

4] 2

i
i

RB i 1i
1
|

Michigan
Minnesota 4 PRIT 2
North Dakota ) -
South Dakota
Wisconsin 1 Dg
N = ySubtotal B IR § N -t : : : :
Rocky Mountain :
Colorado BN ]
Idaho 1
Montana
Utah 2 EP.BALH 5 WULJK EP,BA.LH 2
Wyoming ]
s 1Subtotal

-
-
o)
-~
[~
A
b
-

West Coast

Alaska
Hawaii
California J8 1 I
QOregon JuH| ‘ 1 [
i Washington l : ‘
e v W Subtotad e osFor e i 1 1 1 1} R 2
Southwest ‘ : E ; ;

JuH 1

Arizona
Nevada
New Mexico
Qklahoma 1
Texas




expat

TOTAE:

19

This number is cemulative. One volunteer may only be counted once in this row for the eatire LOP.

273is number is cumulative, however it will reflect a double-counting of volunteers, as often a volunteer will perform multiple assignments, either by piggy-bacidng ona
single trip or by making muttiple volunteer trips.



FTF Program Inputs and Outputs

Table ll-Annual Volunteer Outputs

FY 00 FY 01 FY 02 FY 03

A. Annual estimated value of resources
leveraged by the grantee/volunteers in the

us.' | ' $4,980.00
B. Annual estimated value of resources ‘
leveraged by the host in host country? : $2 809.00

C. Annual estimated value of resources
mobilized by Host® not tracked

D. Annual total number of direct
_ |beneficiaries of FTF volunteer assistance* - 893

Male 7 _ ) 487

Female 406
1. Annual number of persons receiving
direct formal training (a subset of direct

-beneficiaries)’ 806
_ : Male | not tracked

- Female o not tracked

iE. Annual number of Hosts who have
‘participated in U.S. based training and
.exchange programs through ail sources
{e.g. USIA, NET, Cochran, etc.) 3

- "These funds are raised in the U.S. by the volunteer or grantee and counted as a matching contribution for the grent. Sum
across years will provide LOP total.

*These are funds leveraged by the host in the host country. Some examples might be lodging, meals or translator assistance
provided by the host. This number is an estimate and also counts as a matching contribution for the grant. Sum across years

will provide LOP total. (This row does not include "resources mobilized").

*'Resources mobilized" are resources that FTF volunteers assist their hosts in accessing, such as various sources of credit,
state assistance, PL 480 local currency, other donor assistance, etc. ‘Sum across years will provide LOP total.

*Direct beneficiaries receive face-to-face or hands on training or assistance from the FTF volunteer. Indirect beneficiaries (for
axample, those trained by direct beneficiaries) shouid not be included in this data.

>Formal training would inciude an organized seminar in which participants are invited to specificaily attend for planned and
scheduled fraining. This would not include an impromtu or unplanned session.



FTF Program Inputs and Qutputs

Table [l - FTF Host Assignments Cumulative Summary

FTE Hosts' Previous Total | New Total

A. Hosts with first-time FTF assignment(s).2 5 10
B. Hosts with multiple FTF assignments.® i3 17
Total number of Hosts* 15 27

"There should be no carryover numbers from the former grant program, ie., multiple assignments include only '
those in the current grant program. A host will not be counted more than once in this table for the entire LOP.

?Hosts with first-time assig}nment(s) may receive one volunteer or a team of volunteers. For example, if three
-volunteers work together with a single host for the first time, that host should be counted in row A.

- 2Once a host receives a second assignment, add it to New Total in row B, hosts with muitiple FTF assignments.
Subfract this number from Row A. For example, if the former total number of hosts with first time assignmenis is
10, and in this reporting period, five of those hosts receive volunteer assistance again, then the "new total”
column will reflect five additional hosts in Row B , and consequently it will reflect five fewer hosts in the "new

total" for Row A.

“The LOP Total to déte will always be reflected in the Total Hosts/New Total box which is a sum of A+B.
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FTF Program inputs and QOutputs

Table IV - Annual and Cumulative Total Number of FTF Hosts

FY 00 FYo1 FY 02 ' FY 03
Host Categories’ Annual®| Cumulative®| Annual | Cumulative| Annual | Cumutative] Annual | Cumutative
A. Private Enterprises 1 © g
B. Organizations 17 23
C.NGOs 4
D. Rural Financial Institutions 0 0
Total Number of Hosts* 19 o7

'The new host classifications in Table IV replace the old system for PVC/FTF’s purposes. However, it is recommended that
each grantee keep a more detailed breakdown of host calegories as it applies to each specific program.The categories in this
table are defined below. All FTF hosts should be counted in only one of the following:

A. Private Enterprises: These are primarily farmers and agribusinesses. They may also include informal farm and community
groups.

B. Organizations: This category includes Cooperatives, Associations, Governments, Education Institutions, and other formal
organizations, excluding NGOs. NGOs are counted in a separate category.,

C. NGOs are non-governmental, non-profit organizations serving community interests. NGOs are "host country PVOs". Many
different types of hosts will fit under the NGO category according to the PVC/FTF criteria listed here. Therefore, use the NGO
category if a host cannot be defined in any olher category according to the indicator guidelines that PVC/FTF has set forth. For

example, an association is an association first and an NGO second. “Association” will provide a more specific definition of the
host type,

D. Rural Financial Institutions: These are lending institutions with rural outreach to the agricultural sector,

2Annual data shoutd apply to the Fiscal Year indicated. If one host was assisted during more than one year, that host should be -
counted once each year TA was received. Do not double count Hosts within a single year. For example, if Host A (a Private
Enterprise} recelved volunteer assistance in February FY 00, April FY 00 and December FY 01, that host will be counted once in

the Private enterprise Row for FY 00 Annual, once for FY 00 Cumulative, and once again for FY 01 Annual. Host A should not
increase FY 01 Cumulative total.

*The purpose of this column Is to track the total number of hosts worked with In each category for the LOP. There should be no
double counting. If one host is assisted in more than one year, they will be counted each year in the "Annual' column, but they
will only be counted the first year of assistance in the "Cumutative" column. Therefore, If there are no new hosts In a given
calegory for one reporting perlod, the cumulative number will be the same as the previous reporting period. Also, the final year
of reporting should also serve as the LOP total for the cumulative data.

‘The total of A+B+C+D In each of the "Cumulative” columns should also equal the total number of hosts from Table
.



FTF Program Impacts with Hosts
Table V - Hosts with Improved Business Operations as a Result of Grantee/Volunteer Assistance

1 FY 00 e Frol FY 02 FY 03

FTF Hosts' Hosts Hosts | % of Hosts Hosts Hosts | % of Hosts Hosts Hosts | % of Hosts
] ‘ Hosts A o? Hosts Impacted® | % of Hosts Impacted | Assessed | Impacted | Impacted | Assessed | Impacted | Impacted | Assessed | impacted | impacted
A. Number of hosts providing new or
Improved products andfor services. | 1 5 45% ,
B. Number of hosts with production
increases over pre-assignment lavels, 3 2 67%
C. Number of hosts with Increased business

4
efﬁgigf\cy or résource mranrsfervation. y d  am o
D. Number of hosts receiving Increased
revanuefresources through increased sales
recalpts as a result of grantas/volunteer
Intervention, 8 3 8% i
E. Number of hosts with incroased profits.

..... 7 o AL 2%

"Any Host (regardioss of type) Included in Inpuls Table IV can be countod harg.

2Nola thal the previous heading of "Host Targeled™ has becomo “Hos| Assossad”. Ploase assuma thal it @ host Is sssessed under a specific indicalor, ten It Is being targuted for chango as mensured by that indicator. But you should only count  host on

this Lable after an assessment has been compleled, reg Il tha exsignment and sasesanmnt wore comglated In ditferent Sscol yoara. Plaase count the host L this naw colamn for tho year In which Uk 03sessmant was completad,

Targolod Hosls mewting porformanss objectives as dotenningd irom ossossmont shoukd ba counted in all appicable Indicator categorios as "Hosts | pacled®,

“Resource Consanvation” in this Liblo refers 16 busingss or financlol rosources and should b dilferontutad from “naturat rasouree consorvation™ fistod o0 Tablo IX-"FTF Hasls wilth Improved Use and/or Pretaclion of to Eaviconment.”

NOTE: ALs0ma painl, pasyibly 31 tho ond of the grant, wa would Iko 1o be abko o obtaln a | y of 1ho Inf ioi providod In lablea V-1X. Ploaso kecp track of tha cumulativo numbers for future refaronce.




FTF Program impacts with Hosts
Table VI - FTF Hosts with Improved Qrganlzationat Capacity as a Result of Grantee/Volunteer Assistance

e FY 00 ‘ L C L FYoz ' FY 03

FTFH ' u1' . Hosts % of Hosts Hosts Hosts | % of Hosts Hosts Hosts % of Hosts
_iﬂs ) Hosts Assessed’ | Hosts Impacted®] % of Hosts Impacted Hosts Targeted Impacted | Impacted | Targeted | Impacted | Impacted | Targeted | Impacted | Impacted

A. Number of organizations formed as a
result of granteelvolunteer intarvention.*

] 3 e 1003

B. Number of hosts using new or
improved planning techniques, program
methodalogies andfor management
praclices, including the use of a
business plan or a strategic plan,

13 12 L %

C. Number of hosts with increased
revenue/tg¢sources hvough new grants

and/or increased fees. o 4 44%

D. Number of hosts that have increased
thelr membership as a rasult of
grantgalvolunteer intarvenlions,

8 4 L B0%

'Any Hest {repardiess of typo) ncludad in Inputa Table IV can be counled hare,

2Note thal Hie previous iwading of “Host Targeted” has become "Hosl Assessed”. Piease nssume hat if o host is ossessed under o specific Indicator, then itis being tirgoled for change as measured by that indicator. Bul you showld only cowni o

hoston this table after an 35$es3ment has been complotad, regordiess If tha Rssignment ond S3scssment were compieled ki diffeeent fiscal years. Ploase counl the host In this new column for tha yoar In which tha assessment wis completed.

*amoted Hosts moeting perferiance olijectives 8s dotnningd rom Gssassmunt showld bo countod in all applicabile Indicator caltgories 08 "Hosls Impactod®.

* Anorganization fonnad must mool the tollgwing critona:
-Opurimg with demucaibc grinciplos,
-1 ag ivtanied elforts 1o gain logal cocagaition from tho govammant,



FTF Program Impacts with Hosts

Table VIi - FTF Hosts with Improved Services to Membership/Employees as a Result of GranteeNqunteer Assistance

FY 00 FY 01 FY 02 FY 03
FTF Hosts' % of Hosts| Hosts Hosts % of Hosts Hosts Hosts % of Hosts | Hosts Hosts | % of Hosts
Hosts Assessed? | Hosts Impacted®| Impacted | Targeted | Impacted | Impacted | Targeted | Impacted | Impacted | Targeted | impacted Impacted

A. Number of hosts that have
successfully intervened on behalf of
members with government or
business.

10 3 30%
B. Number of hosts with new training
courses or new subject matter for
courses to use wilh membership or
associates, 3 2 67%
C. Number of hosts with improved
fraining materials and skills. a3 3 100%

'Any Host {regardless of type} included in Inputs Table IV can be counted here.

2Note that the previous heading of “Host Targeted” has become "Host Assessed™. Please assume that if a host is assessed under a specific indicator, then itis being targeted for change as measured by that indicator,

But you should only count a host on this table after an assessment has been completed, regardless i the assignment and assessment were compléled in different fiscal years. Please count ihe hostin this new column for

Ihe year in which the assessment was completed.

*Targeted Hosts meeting performance objectives as determined from assessment should be counted in all applicable indicator categories as "Hosts Impacted™. -

2/




FTF Program Impacts with Hosts

Tabte VIl - FTF Host with Improved Financial Services to the Agricultural Sector as a Result of Grantee/Volunteer Assistance

FY 00 FY 01 o FY 02 FY 03
FTF Hosts' % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts Hosts Hosts % of Hosts
Hosts Assessed? Hosts Impacted® Impacted Targeted | Impacted | Impacted | Targeted impacted | Impacted | Targeted Impacted impacted

A. Number of Hosts with an increased
number of agricultural related loans

B. Number of Hosts with loan deliquency
rate < 10%

C. Number of Hosts tha! provide improved
banking services to the agricultural sector®

1. Number of Hosls with an Increase In
average loan size

2. Number of }-}osls with an Increasa In
Producer Portfolio Value (ag production
and processing loans)

3. Number of Hosts i.vilh an increased
number of Branchas/Groups

D. Number of Hosts with an increaéé In
Enterprise Porifolio Value {microfinance
loans)

‘Any Hast {reardless of type) included in Inputs Table IV can bo counted here.

2Hule hat e provious hoading al *Hosl Targulod™ hay bocoma "Hosl Assossed”. Plaase nssumo that If

coui a hosl on this tabla afier an ass L has boon

comptotad

Targeled Hosts meating performance ebjectives o5 determined from assessment should bo counled in all applicable indicator colegories as "Hosts Impacled®,

This is tho main haading fer the thrae Indicalors balew I, it Is nol mean! 1o bo measured as an indicalor,

i hasl (s assoss00 undor o gpacilic inglcator, then it )s bolng largetoad lor chango as moasured by hal lndlcator, Bul you $hould only

F d, ragaediass Il the assignment and assessmenl wore complaled in differant fiscal years. Pleaso couM ho host in this new column for tha yoar in which tho assossmon was




FTF Program impacts with Hosts

Table IX - FTF Hosts with Improved Use and/or Protection of the Environment as a Result of Grantee/Volunteer Assistance

FY 00 FY 01 FY 02 FY 03
FTF Hosts' . % of Hosts Hosts Hosts | % of Hosts| Hosts Hosts | % of Hosts Hosts Hosts  |% of Hosts
Hosts Assessed’ | Hosts Impacted’ Impacted Targeted | Impacted | Impacted | Targeted Impacted | Impacted | Targeted Impacted | Impacted
A. Number of Hosts adopting one or more

practices {o Improve waste or poliution
management.

B. Number of Hosts adopting one or more
practices to improve natural resources
management {sail, waler, forast, grazing lands,
national park land, etc.).

'Any Host {regardiess of type} included in [npuls Table IV can be counted here,

2Nale that the provieus heading of *Hos! Targotod has becoma “Host Assessed”,

Pleaso assuma that if a hos Is assessed under a spoclfic Indicator, thon it is belng targotad for changa as measurad by thal Indicator. Bul you

should enly count a host an (nis labla after an assessmont has boen complolod, regardiess If tho assignment and assessment wero complaled in differonl fiscal years, Pleasa count tho host in this new colsmn for the year in which

tha 18/ was compleled.

"fargctcd Hosts meeting pedormanca objeclives as delermined from assessment ahould be counted In afl applicable Indicator calegories as

43

“Hosts Impacted®,




FTF Program Impacts

Table X - Increased Awareness in the U.S. Agricultural Sector Concerning International

Agricuitura) Development’

Indicators

FY 00

FY 01

FY 02

FY 03

A. Number of FTF volunteers who
have performed public outreach
aclivities.

18

B. Number of media events by
implementors and FTF volunteers.?

17

C. Number of group presentations by
implementors and FTF volunteers.

38

'This remains a primary objective of the FTF Program. An overall assessment of FTF impact on "Increased Awareness in the

U.8. Agricultural Sector” will be addressed in periodic evaluations by PVCIFTE. Currently, the FTF Program makes

measurements at the output level on the indicators listed in the table above.

2Any internet-based outreach activity shouid be counted as a media event in row B, Examples may include hasting a chat

room or using the internet or an email system to disseminate a newsletter. This does not include emailing information packeis

for recruitment purposes.
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FTF Program impacts with Hosts

Table VIl - FTF Host with Improved Financial Services to the Agricultural Sector as a Result of Grantee/Volunteer Assistance

FY 00 FY 01 FY 02 ) FY 03
Hosts! % of Hosts Hosts Hosts % of Hosts | Hosts Hosts % of Hosts Hosts Hosts % of Hosts
FTF Hosts Hosts Assessed’ Hosts Impacted® Impacted Targeted | Impacted | impacted | Targeted | Impacted | Impacted Targeted | Impacted | Impacted

A. Number of Hosts with an increased
number of agricultural related loans

B. Number of Hosts with loan deliquency
rate < 10%

C. Number of Hosts that provide improved

banking services to the agricultural sector’

1. Number of Hosts with an increase in
average loan size

2. Number of Hosts with an increase in
Producer Pertfolio Value {ag production
and processing lcans)

3. Number of Hosts with an increased
number of Branches/Groups

D. Number of Hosts with an increase in
Enterprise Portfolio Vatue (microfinance
loans)

'Any Host (regardless of type) included in Inputs Tabte IV can be counted hell'e.

2Note that Ihe previous heading of "Host Targeled” has bacome “Host Assessed™. Pleaso assume that if & host is assessed uadar a specific indicator, then it is being targeted for change as moasured by

thal indicator, But you should only

counl @ host on this table after an assessmant has been completed, regardless i the assignment and assessment were campleted in different fiscal years. Please ¢ounl the host in this new column for the year in which Ihe assessment was

compleled.

*Targeted Hosts meeting performance objectives as determined from assessment should be counted in all applicable indicalor categorias as "Hosls Impacled®.

*This is the main heading for the three indicalors below il. 11 is not meant fo be measured as an indicatar.

ASa
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membodship tegulary lecal wprasaniativig sanmg ragulat mambarship mesiinge Jaing kocal lopwwnlati:er:. ':;7 3::; o a on egulis "ﬁﬁmﬂw}"o" ke<al
ommunicata with the toadary 0 e
Wha is rospansibk for g
. oganicalion's financas froaowes sane traaswor ama amployed managot . boekhoopar
Doon w orgorizston keap
financial racoids you e you sama yos [T
Ooos the organization propsio . 1
,m_“;at ':m.m lmwp:;&n YUE: byica U youl o o . yug. Hiogulaly Fot ARDA but not lossers o mombois, monhly yob, monthly
Aro thay presonied al regutsr .
monibotehip meags of annusal wa mm“““ﬂ'ﬁim‘”“m“ ik wa o rogular momburehip megtings n prosanied l board megtings
QUi al inttings ; .
Wit i Qiveds & copy of Ihe bosrd b (lachadan the wang
e AT (RpOLS wa aary wa ovaryune wh bligns meelings ARDA roprgail
Can individusl mambxrs bog
sogula fnancat rapons Yo same oo rame Mo yee
(w6 the aiganizalioh have a . .
" Iyt ek covered m Batng 03 i " ) yei; Jan 00 1 Due00
Ware lugt yoare fnancial ractrds
anlied, any probag My n sanw ~a ng ne yag
JU— S
Bt sed ::"’" Z‘t:;";"""m“ o samg January b Bocomber NS ORIWD Jaouary o Decomber
rw i s oiganization raise o Tha Zim govi. setted e famises and fingncea S N K Y6 R sOCIAton War Tty frded by B FU
_ tuis e get siangg hom ndividual subssctiptions the fel yoar ot production. | hom i government same ml"jw‘»:ﬂOA thigugh ARDA: 4 govarnmanial parastats) |
11868 Boy N Mhdea bl Gu e e W el A W eas il G b Wy o it Bk L Ay v R i A ks Unnted ot of Gourinitian mavrkacy M- Maa, £ Fartala 20
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ZMBABWE PROFILES

_ . Name of Orpanization__ Valley irigaion Sehema o eee o ohannadale iigation Scheme T R ke Hotbcuktura Producers” Associaton
 How docs the organization mambership subsciiptions same oonulhunons lwm mombars sam EW/ARDA H rung a fruk tree nursery
_sustalnfsot | )
“Whal new souices of income .
Ther a«e no real goals for the As an association, they just wand 10 broak- -
dots tho drganizalien bopa Lo Same DG unknawn sala of agricultural inputs (erilisars and inputs)
develop Vasweialion lusl rar lndwlfiwl.lilff'nlbeu 7 fwen wh.lfu providing seevices
Three ¢f the 5 Johannadale lerigation
Does the organization currantly schomos an curfantly banefiting fram the
feceive financial asslstance; how no same occasionally Lha government holps tham Qovammant's Small Irigaticn Support yos o
much and whea Program (SISP) In icsms of the 1ipge and
N —_ . nputs . N
Total income not angwered £ama _..nolangwared not answered 260,562
Total Expend not answered samg nol answered . L..otanswered . 367 507
Joseph Mushonga (fick managei); Slanford Sharon Rukedz! {beokkeapar); Stanford Mhundwa
Dos - . Mhoradwa {chetk): Matambudziko Teiga (nursory N "
s the c1ganization employ ) ! {sales clark); Matambudzike Tsiga (nursery
- no samo "o same manager); unknown {truck Griver), unknown (liuck Y
staft; kst driver); unknown {secudty uard): unknown managery; Hobor Ula {truck driver); Washington
{sncurity guard). All 13 rocetve galivy Kohiya {assislant), All slalf receive salory
na snmo ] samo o yos
T " “To &xpand 1ho HLrséry: 0 rastan sl
y To expand the cropping actlvitias; to lo increasa the Jaimess' income and educe 5 icuftural inputs 16 the 16 embark on
what nrco :?o 3133;"““""’ Whvtrely 8 ot income genarating o povorty and kmpiovs the standard of #sing samd “75:’;?;321&1’;'&5::&2%&% papiika production: to provide busingss
o acllvites eg. Livestock {goals and sheep) fot the mombess ' managemant Lralning 1o the membars through
T . . CHFA
How are thase objectives
__gstablished ard by whom mambers at the annunl qomral mllnn amo e hy nII lho rnombors - 1 B E3ma by ARDA bam on I'm_:?fa—c.k_ _I?_membeu AL a genesal moeting by membors
N yos, faimer nmoiauoru and £oops will y08, lasmor assoclations and ooop;wm hnlp
D‘::::: :ﬁﬁ?;t:;‘;mrm telp tarmers impeove thak farm same Tarmois impove thelr fatm managemant, same ves same
L impiove imprava commerclally orented production,
ewanizalions {lisied bolow) | ey pioduction, snd 8ccass markets #0d accoss markels
Doos tha oiganization have & = e P
Stialegke plan. when was 4 ~ »ama e same ne same
aweloped and wha adopled i . .
Doos the g:ganization have an
action pranwark plan L samo o o mame na nel for nls yoar
maihaling sarvice- markat rsaarch aid
What 218 tha org: V8 |podutt : help bois sowce
cuirent activtias/mambarship Tot cheapet lnpids; coordinala waler same bol:i:;n":nt 'I'l':l::‘:' l:um‘::‘t?:‘m same Langport service; sala of agricultural Inpats £0lo of troo eeodings
servicas usigD A hrkpation malnlenance; crop e
peoduction
Thay misbly wad b improwe what they
dro Alrsdy dolng and add 3 sondios that
WL arg the arganization's providohk markal infarmiation 1 mambars, sutling up a guarantos hnd which will bo hw';,ﬂum;: ::hxmc’z'::m: l:‘::uh::p
Inlended futurg Tha mumber sluo want  labby the waine fook fir controcts and geow viabla and  Fusad in Lies of cilses and slact a Ty cam oo "ARDA t eontings fond) a0l of sgricutura in
activie s/momborghip soevices | gavainnsnt i povidk Sesitiancs o the i ktali Sropy 1EEpOLilG for 1hat and aleo giow viably and The yconunue 10 Kok 0 ARDA 1o unnm 0. & pues
and haw witd thoy sekacied pchemé, Soma of tha membale Mg mirketabls cops ¥ 0 do
hvlutosiod i Mg up kvasiock
production
Oboctivas and sndeipased bnpidte
. Bined dor thiy preject
To irain both the smanagemant commatos
What doas tha hosl wand ug 1o ?T:-bb::i: ":::l:n m“;‘:m" ';d""r: . mamibara and Farniers on how 1 manage thak
work with thoin on (this yoar) thail 'nun ing ;omm:go ‘:m' \hey can same [rr—— sama A lation Financiak M. Markat finsncos and bulp thom anatyze U difarent
Wa Bgroa cun b bawt sodressed elru?gmrn o Dol sorvicas o :'l“ tovalopment Dptions they have fof incroasing tholk Incoma.
Ungugh volunicar sseighmenls b Adggianatly, U mamboes woukd kka CHFA 1o
mombeis asslgl Ugm wih botior markgting sir.
:::;:':"‘: ::r::ﬂ:fmzﬂ:d.';:‘m conduct o BESIgINIONLY 80 Ansotiatlon Financist Mar o CNFA wil conduct Financlal Managonsim,
B0 wo think thial will irsnstate Wio onunm:uwdcmbmm;w fam wamy 1ol answored Eama of & nEsaciation owhed taintols’ ma:hl Membarahip deive n:o:al;l:uung Udindeg with the
Wha 4 kevals of knpact 2L Manageme b
Hombaighip survay . I antweoied sama 1Ol B L ST . BAMH
_.Duarliony for Aysocivion nod angwaigd NG ol o ) BRiW il o sy
A slafl pnalysiy oA angwbred some o _ etk poswiigd o wamg noL BeswIed S0
hat ol answored e [T 144 anbweTed e B ae . DO BBEWOIGY [T
N'“::::m;w this Bhots Mwalg st Hotics Clukukwa wonie © Yrncy Mnghell Shotel bwak
Date Bop 00 e Yohpbe ] 2:80p-00 . Novb7 170008
Currant exchange (o 81 0ate of ., P
Complrion 5058 abree 4 80 R -1 28 6528
A you @ ombat of any
Nashanal a5R0cialion; slata o any
Wi dor you targel Har
g b 5hiD (9Euimonm
How (Kot b BOINIGIG it
[ pophs pay jaing fees 5 pin
How is simeona removed
L RO TV N N i el I i DA ROIRAAT B Gt I B o g B A v e WA P e ald Lraat bl of omumeing mambary M- Liaks, Fr Famala
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commerciol farmars, Yhelr fanming activiis have

tha polaatial to ba financlalty viable bl

ZMBABWE PROFILES
Quastione from Profitas IGFU ICFO __Indigenous Commorclal Farmers Unlan [1[=3)]
1998 2600 1007 I 2000 : 1899 2000
..____Namo of Oanization Matebeletand Nonn Branch 1CFU- National Mashonalarkd East Branch
Paslal Address P.0.Box RY 30 Rayhon, Bulawayo $amo va P.0O. Box CY 816, Causoway, Hararo Yardfard Farm Box 149 Machoke, Zimbabwo same
T " mocting placo: Lot B of /0 K. Hellgnvaio, " I meting place; Boka Tobacoo AUCIOn Floors, Hopioy i
Physicai Address Bulzwaya oMo meatlng placo; Miton Park, Horare Estala, Walerfatis, Harara maeeling place: rotting at leader rosidances samo
Tof: 04-61412/4 or 011-205617 Nokwazi Moyo; Fax i
Contact Infarmation Tol. 09-220363 (rusidonen of chalrman) 34MQ wa 04-G14012; email oddross: Tel. 013-600076 (chaleman's phong) 5aMo
. noxmodhararo lafrica.com :
e m_Haurs of operation not xkdressed 33mo not addressed e sama 0ol oddrossod samo
.. Bato Establishod Mar-97 samg 1098 Feb-0g ):-Mar-85 Samg
Is the argonizatian similar to 3 US An . aMhough with somo busi Imorost
—m—COOP O an association pssociatian samo assoctaton ihrough #s holdong company ICFT association oo
yos, K sorves for bolh the Mal Nerh ond no, it wo're In'tha procoss of planning to
_Docs the arganization havo an office o ot yel South Branchos yés samg e apen oae
Daig and type of reglsiration 1608; F“mmnl;?::;':vﬁ“m““ #ihe same 1950 Farmers unlon spone 1998, farmars’ union samg
T Numbes of Mgmbars i8 120 ) 800 12 P
... Umbor of Female Members [ ™ unknown 10 unkngwn 172 [] samo
e Numbier of Mala Members unkngwn 110 unknawn 7] 12 20
R —— Tho orpanization kGl 15 stil Aot on $Gund ANSncial
Tooting. Thls deponts an membarship duss,
ity lavels, business praceods, funded projoct
and volunicers contritktions. ICFU's mombecs arg
'f;t::r;"".rm':am W: mx;’:’:;?:’ . large-scale black commarcial faumers, Thalr farming ICFU's members are black commercial
ICFU'S miembars are 1are-scoka black . i ICFLYs members are large-scalo bigek activiios have tho potentlial to by financially vigblo il ICFU's mombers B binck coemmarcial

farmors, Thair farming aciivitios have the

. commercial farmars, Thalr farming activitigs many hava largo dobls and are not oxpodenced farmers. Thelr farming activitios havo the opportunity (0 ba financlally vipbie it many
mosribe 'I'r‘,';’g"“ﬁ:‘;::m' tha poterdlal @ bo fndncialy viabie but many | , Kmﬂ&:;’,::ﬂ“;f“g‘x&“:&md haa the potential 1 bo Mranclally viatéa bt | _ famers, This has. reducad tha viablty of many of | opportumiy 1o bo fnancially viabla but many | have tamo dubts and are not exporlenced
ship, v1.1blll'n il have lxga dobis and oro nol oxperienced tho viabiity of man o'r ICFU's mombers many have large debls and are nol ICFU's membors, Howaves, 1ha newar members have|  havo large debls and aro nat experienced farmors. Yhis has roduced tha viabllay of
¥ farmers. This has rogucod the viatility of many of Howbver, tha nemrr mombers have loss]  £*Rerienced fanmers. This has reducod tho [loss dobis os thay &ro faeming on loased farms. Thor |  farmars. This has reduced the viability of many of ICFLU's menbors, Howevor, the
ICFLU's members, al loasl for the sihort term. dobts aa they are (g on lased vlability ef many of ICFU's membars. are training programs for commercial farmers, marny ol ICF U's membaors., fnewer iembors have less detis as they are
Y fanms partkulardy youth, but rang have groduated from (he farmlng en leased fams
Nallenal Farmors Tralning Program's Young
Commarelal Farmer's Training Program s far. It |
hoped Ihat Ihese will havo o botter chancg of
f e S . - BUCCOSS,
. . Commercial Farming Areas (have land Hig);
Localion of most members commiarcial fanming oroas (have fand litle) 53mo commercial farming aroas (have land tiio) samo Small $calo Fa braas (hava land tio) same
Geographic Reglons Cavered Uinguza, Malebaloland Nonh samo wa samng M, Easl and Mankcaland P sama
[ ' S ——
L . £%7,200 ($22 84} for larger Tormors and \
Dugs: ”ﬂf‘!fﬁ‘? Nona 28250 (54.72) ot emay furmers neno 1 280,000 ($115) none - ) 28300
) 23$500 ($50) for Tull memborship sad 23250 | 751 %00 (%23) for il momberahip dnd 25600 1§17]
| vk bbsenptonfes | 28800 28 250 ZIS00 ot 24250 orassaciates ($25) lor ssyociates for s4socinlus, and 28 250 (55) for amiry lovel__ ne 00
# af membors Tﬁt?;’:’cmmuly pakd wo 120 wa 200 nono a
Hof memb:::.sb:vha r::-(; curtently palg 1 nknown 400 12 samg
3 _Augut, T607 {nationat keygl EII Sop g - LY B Y7 )
llendance o 1H_ ) ] L 120 60 1D [
Fraguancy ol 1oquiar mombership uctdivi Counell movts bl-woekly und 1o | Exocitive Councll and tho Noliondl Councit meot bi-
—meotgs | momy il Nationsl Council meols ronttily manthly avery two wocks i
Whita ara fliey conductsd mombers’ furms samg ICFU ottice ICFU hoad offco Kushinga Phiketels Ag Traindog Contee | RUSNnga P“’“‘;‘:;:gf:.’;‘:"m“j’ Cantar and at
T o - ' & council mambers and 12 naiinal thare arg 9 Sxiculivg board mEmboT Brd 30 ™
How many atiersod 12 0 wouncd maitiers. Bolh groups goneraly bivvee| nalional cownell mambars, Thir bosed gonerally has 12 sima
any
SR e S . [ (T - ... uitersdanco and the Council about 4. R —
How m: m";::;“ ml:;»;u otan kAtory N and phione muied polico of phone call g lattor/phone phane and word of meuth {(somelimes ktore)
What beonbmic aciiviios do tha - o o T T [ ——
. erop production, kvesock producion, poviding P — I
mambers ozzi:':‘(‘ :1l ':::amn 14 (i PO a survices o9, conperdry, X, alc) NG crop piuduction, dvestock produciion c1op prodikAion, Hvastock ", b 0 crop p  kvatiock p ame
cﬁﬁfﬁﬂhﬁf&r:ﬁw{ﬂ" a0 = 200,000 ha; averogo of ~ 1,000 halmemipor = GU0.000 hay; avatiye of = 600 hasinemnber unhhown
. Sizg of tann of Largest inombee . i 2500ha apig T T . RY T
Lallgst mamixie i . he . 20h . - Sha T Tee — (L)
——— MHLE, Qrdmdl, roinidouls, inmaloy, pamiho, malee, whosl, soybeios, lobaces, cotioir, | miilée, wivat, baighum, soyboans, lobuceo, coUDN, | mulsg, lUBESO, ibmutos {rfe6n, papiky, .
o SRR | oo, g sk vl carn) - AL e ey ey oy | onlon, green mesty (st somy |
Liveatoch mﬁ:ﬁfg‘m‘" Ao of urnown - 160,000 na sarne Wit
B obtann ot lagos ewbe | . 600 I nwn
. Bite o taini of b Mar [ ) unkndwi e i , N Wiy ) e Bha
. ) " ! o, guath, Bwap, | beof ciltie, dairy chetla, (Gokts, Getrichos, ducks, . . |
biveslock carved st oosy . raper e VOB B10 |, ot Nk, e cckoms. | inss s flwl, stisep, layer chickens, | Quinea fowl, steep, s, laver chickens, bnodgr. | 0061 €l I, v Ehickons. tolls saing
e [ S Shhons. e S s e e , ey By .- brouer chickens, ananidenkeysimule e EPIERONA, Dretalonk
Fod igcsaina products wa eamt bidler Urober ehigkens wa snivg
89 ma:]mln:uomm I!;&;:Lr:wm wa Individuaity ma samg
b (16 actiny b, otk Yl 01, of wa wa b, tepanding o ha mammlsr wa same
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Dosciibe 1ha struchiire of th
QRINIZALON

Managhg conundies membors. (M.
Malo; F- Female)

womion loadars
“hength ofterm

I3 Thytre o Written List of
Rerponsbinks ke Ekciod posrkors

Do any of i alected londors rocalva
1§l

"Doos thy sssociaiion have n
consinition

Isnndivm used

How wis A doveloped

Froguancy of (leudarship) committee

. mostingy .
it katution of lagt Ineming

A ke of inaetings

asboLlallon keagdemlip

oy Coanewnicata wilh the
L LT

How (en Ukg dsbociation memstip)

te{julaily COMMMICAlE Wl Uws kiekdor
Wio ks rcsmnim for ihg

s fnancen

Do ula.munmn ke fie

TR0

. Shancial tapacts, how ofien

" Does Ihe organiation prapiis T §

DMBABWE PROFILES .
Quastlons from Profites iCFU [[8:1) T Indigonous Commiarclal Farmive Union (U}
1988 E 2000 807 | 2000 1999 2000
e NG 01 Organization . Matebeloland Noah Branch TCF U= Ratlonal ashonatand East Branch
Trading/Relaling: Are tho membors |
businessos tarmal of informal; ara thoy) na sama na Balh, if forma, thay ara registered na Bolh, IFjormal, hoy are reglsiored
Qenerally registered .
" Do (ha mombers buy and sell thols
products, grow or manufaciure them, na samo n‘a both na Bolh
¢ both
Da 1ho membars have a place of r-\rn samo va normally yos, particularly with respect to 1ha rotail of wa normally yes, particularty in respeet to tha
business in form of a shop i Qrocarios retail of grocerios
What pmduc::azc;?nxosl members wa sama wa agrculturdl InpiAs, trops wa agricultural inputs, hardware, crops
Mmﬁnms:m; Ara the mombers .
businesses fonnal of Infarmal; are thoy] baoth formal and informal same na Infoimal na wiormal
peneeally wegisiored
NonRetall seevices” Do the members
operote the business from [heit homo home samno wa normally from hame wa nomally lrom Iheis homes
or do they have a shop — i
What seMce:Df‘?d::e members custom crop sondces (612G, spraying. elc.) samo tansporiaiion, custom crz's::seMces (illage, spraying wa wansportation

ICFU has 2 national counck that conslsts of
kadurs from each branch, From tha nalkons
coungil ¢ \ 00 exeCulive is

formed. Tho mombership at each branch eloct
ingir own branch keadurs, In this branch, they are
ulected by secred baliel. Tho national counci
members eloct thelr awn kaders for Lhele councl
fiom amongst ihale own ranks. Tho mambers
elect tha natlenal exodutive keadans ot the annual
<ongrass through a formal noeminalion procoss
and show ol hands whila Lhe cordidaa ts ot of

the foom.

ICFU has a natlonal council that congist
of leadors frarn gach tranch. From tho
natlonal councll membars, an oxcutive
boord is formad. Thi membership s
each tranch eloct Ihelr own branch
laoders. The natkunal councll mombors
elect thelc own leadars lor thelr council
from amongst Ul own ranks. The
mombers ekoct tha natienal exeeutivo
kiaders ol the annual congress through
a formal namination procoss and sceret
batiot,

ICFU has o natlenal council Ihat conslsts of
loders from onch branch, From tha national
countll members, an exocutive commiticn |5
formed, Tho mombershlp at each branch glecy
thelr own branch Kraders. Tha national councll
mambars elect Ihoir own leaders for thelr
coundil from amongst thelk own ranks. Tho
mombars loct the national executive leadors
at tha annual cangreas through a formal
neminglion piocess and show of hands whilo
1ha candidate I$ out of the room. Curronily,
ICFU hos about 3 active branchas, Mash
Wost, Mash Cuatral, arst tho Matebgloland
combings beanch.

from each beaneh, From the national cauncil

associalion, branch and national councit and

has 2 sipnding commiloos for anunce and
, and a Dis cipl
gofd buis {| A

abotd 10 pctivo beanchas,

ICFU has a national cauncil 1hat consists of kacdors

mombaers, an axeculivo board is farmed. The

membenship at each branch eled thelr own beanch
loaders. The nationa) council membaora olect thelr own)

boadars for thodr councd fram amongst thak own

ronks, Tha membors #loct the national execusive

leaders al (ho annwal conpruss through a formal
nominallon process and secred ballot, Each branch
conslsis of ot last 3 local associations with a1 lpast 8
mombers each, Al oach of the lovels, 1. local

axgcutive thero are olficlals such o3 chaliman and
vico, secsatary and treasurof, Howover, ICFU also

oxcopt for 2
V\co-PruMou fesponsiblu). Currently, ICFU hal

ICFU has a nationsl counct that conslsis of
leadens fram each branch, From the nationat
councll members, an execidivo Board ks
formed. Tha membeship at ¢ach branch

thay ara clected by a socret baliot, The
nallonal councl] membees ¢loct ther own
Haders for thelr couneil from amongst thold
fwn ranks. Al the branch Javel, thera Is a
Chaieperson, Troasurer, Vice-Socretary,
Secrelary and Committeo Mombord, The
membens oled leadors through a formal
nominolion process ond shaw of hands aftor
1ho candidate keaves tho room

alact tholr own branch loaders, In 1his branch,

conslsts of ot loast J local associntions with o

prosidual sespansibla). Currenity, ICFU has 10}

ICFU has a natlonad touncd that consists of
leadors from cach branch. From tha natkenod
councik membors, an oxetullvo Board ls
formed. The membersnip ot each branch slect
helr awn branch toaders. Tho natnal councl
mambers slect el awn leaders for thele
council from amengst el own ranks. The
fombars Glact tho national exocutive leaders
at tha annwsal cangross Bvouh B formal
nominational and secret ballol, Egach branch

least © mombers each. Al each of the levels,
b, lacal assoclalion, branch, national council
and oxecutiva, here we officlals such us
Cholman and Vica, Socrelary and Traosurer,
Hewover, ICFU also has 2 sanding
commitoos for Firancs ond Dovelepmant,
And o Disciplinary commiittee consisting of 3
mombers {(non-exedutive oxcepl ke 3 Vice-
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Acdivo beanchap
“ A 'L'““( 4 ‘“‘;'g"""":%"' 6 Thaanas Nhorota [peasklant. My, Jostam Mulinga V.
m“ : P '“‘::' er“:‘:‘ nlul . Thamay Nhorero (wosident- M}, Joshwa Prosidont- M). Davideon Magabo (V. Presidoni- M) G. Jti- chaliponion (M); E.C, Machiwend:
A. Nidwirna (chakman-M); L. Mupands (secretory Iy (e Lag i 9% | Malinga (v, Praskderts M); Davidson Mugab M Muuyau (S y-F): lahmant secrotary (M): S. Karanuzando- Troisuser \oimo
M), G, Mishiyi (truasucar-M) [ " ;J Tourw {V Presidonl-MY; Rafao) Oarodza ¢ Fk (Tr ). Lanca Mupando M); ... all erioved poshions on /0105 and
e a ;‘gy:’ ! Suceotary-M); Julkiz Ngorima (Feoasuree-M) | - (chatman finance-M); Moflat Ndabule (chaliman \ermh onds 31400
, mambet e Sovuiopinart M) e
[} N X 0 1 nong Mo
2 yoiwy T - Jyonrs ! 1-3yoars o Zyods samg
1] you ng yas, dn tho constiiulion ) na amy
L] Hamng (L] " EY:t
you somy ] amo yos L sbmg
el batiot T R A ... becret babol ~ L samg
y e, oA i the eanch kevel but wo uiilize | o, nol ol I beanch fovol, ik we UZO the
lid te nutisnat ICFL) consttution suma 1o, 1A ot tha bﬂnch tovel - nalional ICFU constiution
T . you sumg R wa ) yeb
origintily by a Lawyar but with g from orginal .
5 y by o Eawyor but with o from uw Nulinnul orgkially by u lawyoe Il with gl Trom the
wa the N;ll‘:dnad Guu:cml ’:‘”'mc‘"":f"’" by & linwyer taa ""g'um: Hrom the Natonal | =0 e 1 B0 b fafinwd by voninbulions vy natlonal cauncil, (L has shige koo refined by
fo by cor f .'°. s fron frum 1he :rwrnumrup conhbutions fram the membeship
BaMe Exetitive Councl mosls bi-waikly Tlm onculive umd roéls avuvy 2 momm samg
a pwvered hamg o . ot pnswered A-Yep o 1E-Sop-00
- e T - paitig yey 2] ) 13ma
fegtiar imambar iy o vof - , wnn::;:ﬁ::?‘:;?u:m"o\?:mﬁm tewlar m@nwwp mestings; logal rumnmames. logul.n coroa
g il ey s 4 mived i nwwntnllm. clrcu»lkm ur mmmo umues :.mmmn ul rwannu uwm!uu
o X . rvunm s edig mawnm, ocal fepular hip Wcal reg CTH
feguulal mirbeghip MosWgh BB rm “ antativas ‘_“cmlm of nwmu mmuc a5 reQuiar meimbérshlp mepings By
HBANINGE [0 lmamm BAMG Bugreanyireagwer same
- vor same ] yes
vs. ally mrwl il "ﬁll “W)‘ i mk own monlhly “and Ihoy B preaemin Lo v board every 2
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F Mol protieshont prodies 2

Docs b arganizalion currently recely
financial pssistance; how much and

You. Keliog Foundation (Natkeral Lavel); 1006

yes, Kellog Faundation (Natienal tavely;
118~ 30,000 USD, 3 now Kaliog grant

What wro the ompanizalion's curront
actiliasimumborship sorvicos

Whal aro the organizalien’s Inlcided
hdure adivitleamamboc bip sarvicos
ard haw weie thay seluciod

{OMIeclves wnd andelp vied bpaets defned b
Wi prejest

YWt dowe b out wand e 1o work
wrth Wl is {185 yod1) that we sglco
Cin b best sddiessed thvough
wohinlgat Bisigringiiy

Fitw do wa witnl 19 BIress the
PR IS FEs o] hew 50 we
Wikitk Lhad wil Iransiala wio 1he 4 kavils

of upact

Meiniorslip survey

Cuoestong lor Asseciaben

L)

turronily, the beanch sctivities conalst of movting
to divcus uues oHocling mombots

11 wants to bo bble 10 bellar Lack dx mormbars 40
® can limpeove ke represoniation adivity and
detenning whil Ny othof servicos shoukd be.

Expam monibersiip by 1oscting tirn haw (o
conditt  membenitip drive

Providn ong vahiniaes [0 1aach Ihe Mal N & Mat 3

Dranclios baw 16 anduct & mamborship delve

Trotansweed
A0l angwhred

when 30,000 USOH to pay for a branch offico and slaff Is in
L - ..o peocoss of disbursement
Total Incomo .ot snswered Z$ 144,000 {$2,1718,08)
23500.000 ($0,433.90) -currenily
Tolal Expenditures. 1ot Onswared running  defch
Does the organization employ staff, fist no yos
I8 therd awrtten listal
reapansibinies/oh doscripions for n'a Xokisa Siwela {unlon seceotary)
slaff posttions. o I .
To s¢rvo #s membors through the provision of
et Sorvicas ped regresemation, and te increase ihe
What ara the organizalion's objectives number of indiganous Commercial (nTens- 166 sameo
consiution for mere defails
How are Ihese cbjecthvos established [ Qriginally, by Ihe natianat counch but then thoy samo
and by whom _ ware opproved of B nmional congresl
Do these objectivas contributo to
CNFAs sirategic objedive for yo3 sgma
omamwzatons (Gs1ed bolow)
Dees 1hi organlzzikan have 3 siratugic + AWM !
Pl whien was & duvelopid and who no youi :‘:m wdopiod by
adapled ¥
Dot Iho arganization have an action
panmwark plan . Ly e

currontly, Iha heanch deivitios Consist of
moeting to ducuss ssues allucting
marmbots such as: kamation of
Commauiy Asaocintions, p3sisianca
the purchise of machinery, and
daveioping the graseoots (Lranches) of
1w oeganizalion

sama

s

NOl AASWHTH

famg
[TUll )

and lovips (chack-olfs)

yes, Kellog Foundatien (Natlonal level); 1586
30,000 USD

na
wa

Nokwazl Moyo {direclor); Joyca Matembe
{socrelary)

no

To sorve #3 members throwgh tho peoviskon of
survicos and repraseniation: 808 canstitution
fer mora details

Oniginglly, by the natianal councl but then
thoy were approved at o nalional congress
yos. Faamor ossociations ond coops will help
Tarmiors mgrovo thair fam management,
ungrove commarcially orientod peoduction,
and aecuss markels.

n

no

defanding mombars pgalnst bank
forecdosures; ruviling busingss managernent
triiining to mermbues (BSC course)

ICFU wanty 1o lnp¥ova the oparation of tha
Busingss Service Campaltncy (BSC) cowng
¥o Ng mombers can morg offecively accoss 1
1 slso warts to bo bl Lo butter Wack k3
mumbars 80 H can Imptovy ks coprosgntalion
activily and dotorming what is olhor sevices
should ba. Tha leadurship outined those
gobly bisod on gaa frem members 81 \he
{Hyviouy annual Congross,

wa

rifr 10 1ulds in hogt profis

swered
ol angwered

yos, bu| fur a sppeclﬁc project, lo. DANlDA for dn

evaluation of membership probloms; DANIDA eg.

DMDADWE PROFILES
Quostlens from Profilas B ey — ———————— e ICFU Tndlgencus Commarglal Farmers Union (ICFUT
1898 = 2000 1897 [ 2000 1999 2000
Mame of Organization 1 Matabolel . ICFU- National ~ § ash East Branch
Ace thoy presentod ot feguist )
membershlip meetings or annual na annual geaeral meeling n ' yos na regudar meembarship meelings
general mectings R - .
Who Is given a copy of the firancial ak attendees of the annugl general T - .
toparts wa mambership meeting councl members ERTLT ] ) wa chalman and oxecutivo members
Can individual membess sco reguiar
financial ropons . B Va ¥os yos . same e M yo
Cots tho °':::&“£c£:;° abudget; o 1 year same no yos; ano year {shent tarm): 3 years {modiur-1of} o yes: October 1- Soptembor 36 (1 year)
‘Were last years inancial records o T -
_ auditod; ony problems encouaterod no "~ (plan to do so) ] ) m_ no. bu! an Imcmal awlt was conducted i no Bamo
Start ““drf:‘;’n';:{;g“‘“‘b"’ wa 30 ‘Soptembar . 1 Ocleber unknown 1 oa s0sep, na Oclobor 1- Saplembar 30
How did tha °':;":::m taise funds to aubscripﬂans and donauans . samo contribution from mombers ’ 830 member subscriplians samg
" How does the organization sustain | o co contribution from members and a geant from N
Raell o members' submiptlons o ] ’“‘,1,“', Kellog Faundalion spme fmembors' subscriptions $amo
What new saurces of Incoma does the “expand mnmbershlp. uovobp ‘sarvica 1or f6as, samo expand mombership, dovelop sondco for fees, some fund-rals]
erganization hopo 1o deveiop and leviss (chack-nlls) ' ng

fund-ralsing, annual congress

y&s, Ketiog Foundalion (National lovel); 1600

yos, Kebiog Foundallon {National fevel); 1996~
30,000 USD, a aew Kellog grant to pay for a

improve commerclatly onantod groduction,
#rdd UCCOBS Markets

30,000 USD branch affice and staf is In tho peocass of
1600-2000 28.000 USD dishursemant
% 2,000,000 not angwered 2% 54.000 ($1.038)
2§ 3,000,000° cufvormy nmnino a coﬂcit not answered 2§ 32.000 (8835}
Nokwazl Moyo (UIrocior) Joyco Malombo (sacrelary);

Abisha Mashaya {Offico Assistant); 4 branch clorks na stalt sama

yos na same
To servo s membens thvough the pravision of

soma sorvicos ond eprgsentation, and to Increaso samg
tho numbor of Indigenous commaeclal Farmars

Orginalty, by the natonat coiwicl bl IReh thay woro | originalty by the national councll B then thay samo

appraved at a natlonal congross .. worg approved @l o natlonal congress

yoi; farmor assoclations and coaps Wil holp

somo famnors improve tholr farm management, samo

yo3; 5007, by tho board of diunclars and National

o5 (Nallonal 1valy, 1007; adoptod by Baang

no of Directors, National Council and Natlonal
Cawscil pnd Natlonal Congross Comross
yors {no copy subimitiod) no amo
defanding mnrnbon mnlmi bank

dofundlnn mumbon ogainst bank loreclosuros;

L iralning 10

(Bsc:murnnj:‘ tion of a4

assislance k the purchase of machnery; daveloping

1ha grassamots (branchas of the orantzalion)

Currontly, 1l bronch activikes consin nrw of|
magling Lo discuss Baues off

Py

tmnlno la mombm (BSC oourse): Formation

; Assiatonco in the
pumrmo ol machinary; Davoloping the
easkrools (branchos) of tha organization

Imprava tho conlidance of the kondership ot the

Qratstools {branch) Yovel eod i empower tha local
moimbersivp assoclalions 1o be soil-austainable.

R waris (0 b ublo to botier irack ks members|

0 R can Impeove B represontation activily
and datorming what s othor sorvices shoud
b

Ft wands 10 ba obio 10 botwer irack Ls mambonf
50 K can Improve Hs roprosontation octhvity
bnd dalerming whal ds othor sorvices should
bo. Improve U confidenca of the kodenihg

U ) beved gl
Iha loesl mambarship nslndalbm L1+} !J# sl
suztainable

hol audreseed

e

T the Bavem OF (9 Branch rocaming TS IoF
an olfica snd & sl pson, thay wro vory
koo on having assistbnce i suting up thal
offict Bred hilping with U Laining of I New
feron. They 368 & an on opporiuniy by wiich
{0 ulkize mub of th dssislance thoy have

LT

na

tecelving W b L .
Tt MGratsing tha KKame of BIeotIaNoN

murntars Ba & resu of slronger kbbying
aHadts for improved 0CoNGITHG pokcias thal
aifpct 1o Ag Secwor, R 15 hoped thal nonGHLY
fannees will LenalX from thosg mproved Ag
licios and thit the paosral pomAation of
Zunsabwts will plen bonol

L)

ot angwesed

oy

sien = .. g

H BN

A3mg

[LF.]
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ZMBASWE PROFILES
Guastions from Profilos CFT [l ndlgendus Commercial Farmers Unlon TCFLU]
1998 | 2000 1867 | 2000 -
Name of Organization Mutebuleland Norh Branch - ICFU- Natlonal asFonaland East Branch
CNFA slaff anatysis a0t answored samo ) wwored . . 3amo
e GRer__ | . ... molanswored samo ... fotanswered . . R - ot 5amo
Persan completing 1hls questionnaire | O S033rave wf assislance from Abraham samo Tracy Mitchell %S::;fﬁ;;:“ w/input from Corl Seagravo w/ Input from Nokwazi Moyp W/ ossistance fiom G. Jitand | Soagrave wi asslstance iom G. Jit
Y - T T 14-Jan-00 T1-0a00 o Aun00 - - ¢Oct.00
Currenl oxchange rato o1 dato of . . - o
completion - 122% OI. 5? z$ 102§ B +-522%
Aro yout 2 mombet of any national
association: state if any .
Who da you targat for memborshilp
recrutrnent
How goas someone join
Do peogplo pay jelning foes to join

How Is someoneo removed
Wha has tke authority 10 remova
someana
Aro yeu guided by any constiution; if
%0, who decided whot is Inciuded
Wnen was tha constitution tast
amonded

1185

Ty




F.filhest profiteamhost profilas 2

ZIMBASWE PROFILES

Quastions trom Profiles

Chinamhora Morticullure Producers' Assoclation

LeRoy Tradors Assoclation

mecting place: Mhende IS Office

Mhende lrvigation-Schame Fambld | Aglh 1l P lture Project
2000 1098 2000 2000
. o Mame of Organlzation Chinamhora Horticulture Produgers’ Associ o Leyroy Traders Association Fanbidzanal Permaculiure Project
. " Poslal Address not sddressed cfo Miiende Schoal, £ bag 7012, Mvuma P O Box 446 Murewa Kozl Permagulture Project, P.O. Kezl, Kezi
meeling place! consists of two horticultura froups
Physical Address nol addressed

mealing place: Chitckwe Holdings, Mhakiwa B/IC

located 3 km from Kezl Cenire, 100 km south of

. . Bulawayo
Contact Infocmation Chinemhord Hoaullurg ef‘m'g?ﬁ"' 'f‘f‘”' wa Tel, 0762470 Tel. clo Agrite 082-342
Hours of ogcrauun 8 how's {Bam-1pm, 2pm-5pm) not addressed not addressed fol addressed
5 Date Established B Mov-83 1974 10-Aug.00 Aup-98
lsthe organlzation simitar to a US coop or an assoclation not addressed association co-ap - ass0ciation
e not addressed yos rda n
cooperative- Juno 1956 wnknown €9-0p, Sep-89 not repisiered
2,800 262 . 12 53
unknown unknown 2 40
unknown B unknown 10

Descnbe he organizallon's membership, including its

& horticultwe Farmer, resident and farmer within

Members are smallscate flarmars with limlted land bul
Irekpation. Thelr tarming skilts are basically tzaditional

it Is individually owned; most of the members operale a

13
The schema consfsts of a small scale
oy whose aclivitles are aimed at
generating income for e houschotds. Membars grow

Managing conuimies ieembers (M- Mate; Fo Femali)

i L Iy
(umbpml supemwf). Grnml Gotor {raaswe)

noY bekesod

Nussihet o

1A

wikeown /s of 1067

Markeling convailled. Savingls Clob comavttes Draf
| ST 1L L

veqelables withoul the use of conventional chemicals
financial viability Chinamhora distict and da not besl ublize the irtigation, They operats |usi| general dealer shop; members are struggling financlally | and ferllisers. This Is aimed ot reducing peeduction
above subslstence level : Costs, ensurlng that farmeng systems are
environmentally friendty, and reaching high-valua niche
. o markels,
tlon ol most members i nol addressed irrkation schemes (do nof have land h1rc) ot )Miing areas (do not have land title) g arens {do nol have land tmn]
Gcographic chiuns Cavered _ Chinamhora gisirct, Meshonalang East Province Mvuma, Midiards rwa, Mashonaland Epst , Male bcl land South province
Dues: joiniag oo $1 (when ha auocéal.k:n wias e::,smbllshed , has not been 2$ 500 (50.33) 202§ per parson
. e Me¥EWEd) RSO I - .
. 20 28 monthly contributions frém the bank accouni, $10
o Cuas: subsceiption feo va i 5 ZS annualty Z$3.000 (35060) - moniily contribullons for pelly cash |
..., 5 ol members wha have currently paid jolning foes na 53 members
¥ ol members who have currenlly pakd subscription fees wa . 33 members
_____Date. Date of Inst annual gencral meeting not addressed . unknawn
_hotaddiessed . unknown =~ N . L. unk !
__Frequency of rcgular membedship meotings - nl leasl once amonth perward irrequiarty every 2 months s twice a month
o Where re they conducied not addressed - office . Mivewa Rural Diskiel Tralning Center Local Agritex offico ]
_ How many altended } __unknown T unkigwn
How ar¢ members nolficd of an upaming meeting not addressed " “word of mouth Lheough invitation letters, . . word of mouth
What ecanomlc w“"lze;lﬁ?ﬁ::ﬂ"xf“ conduct in relaion nol addrassod £rop production €rop production; Lading/rololling crop produclion
Ceou Brodistion’ Tatal smount of land farmied by members N T o o B :
. of pssociation 7'0_00'“ - T4ha 5 ha
" $izo of farm of largest member 2.5ha ] . & ha
_ . §i22 of tarm of smallost menber . .1ha B Oiba B Z2ho
matzo, millel, beans, g « preons,
cropg pfuduccd. o Ionufml. onlgits, kil vogotaties, imize, frul tees shaizo, whaj_l_!_r_uf bonns urcms 1 o -] BOptIkn, onlons, Groon masty (swet corny
.... Liysslach piodution Tatal mnsouny of lond rancty na o grozing
L. Size of Lann of Largest momber 1 . ot onswerod
Sizo of farm of smallast momber R -1 Y . 1.t 1-: I a ot
Uvistock toised cnme, 0oats, poulisy wa beef cottho, goals.shhop, layer chickens, brolier
Tood pocezsing products manufpctured " ot pddronsod LT
Do membees produce tlm[t; moducu indvidually o/ as ot nckkessod Wb
18 tha petivity sonsona, yoor-roted, of both . ot prkdressod wa ma
TeatinuBelailling. Are té menbors' businessey lomu of
informal, are ey genetally rogistercd nat addransed wa fesmal "
Do st imrnliars by andd s thely PHGdUCts, Orow of
manduchiza them, of balh Pt sddrossed wa Lol wa
Dot amembers have a plice of busingss o loem of o shop nol ks ied o yos wa
WHAE POacts s 15t embers Uade In 101 Burested Wy gricul """""; . . 610pa. clolliing, na
Non Reluil Services: Are the mealuira businastes formal of . e
It are wy genorlty togistered hol addcabsod e o _l|.|.l<_1.uhal I wa I
Hun el services. Do tha menborg oparate tha Wsimss )
Troan thusie b 01 1bo ihey hiava & shop molwidessed a . shops wa
. WL 60vieak tr lho memibern provide ot sipesee . I - il - s
Managlyg cornmities T momberc. eleceled fron
Goveﬂmnce V. Mumla {:Iwrp«m). L Misdi (ga | wittun conalisencian, Local nianaging tomvnitoes " Fracull . '
Diescrite tha Bt of o orgaecation ¥) A Chitatg coprapentitg ha iffoten bloghs within i schainp, | 1Y Nave an execvive and disclilissry wid cammitiog. &

memiers ke slociod by show of hands

(s
ME P Mayuiwa (secrolsny M), E Musamatys (vice
sacrolary-T), § Ci-uana (uoaamw-m B Jonea
(wrmutlw f'j

il (vice chairman.

" Evorarah Duibe (CHAURSTEGN: | 17 Taliriy Hewbo Toiee

tlocted from Iha two
ardening projecls; FUance conwnlites, subcommillces

chiaitparson: M); Thetmismuye Moya (becretity: MY,
Sahhile Moo {vico becretary- F), Sethulo Sibing

Alreasurer. F)

Q0
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LIMBABWE PROFILES

Questlens from Profilos

Chinamhora Horlicutture Producers’ Assodiation

Mhende Irrigalloﬁ Schame

LeRoy Traders Assoclation

Fambldzanai Asihambisan] Permaculture Project

~ 000

1898

2000

2000

Name of Organization

What are the crganization’s inlended future

. Chinamhora Horticulture Producers' Assoclaiion

Leyroy Traders Association

Fambidzanat Permacuiture Project

o start selling cement

They mostly want to Improve what they are alrcady
doing and add @ sesvice Lhat provides market

securing agel-inputs for (1s members and to negolate for

Thoy mosily want to deveiop and integrale aclivibies Uit
combline agricullural production and heslth wellare of
the members, eg. provision of of clean water, The

activilies/membership services and how wera thay sgicctod informalion to members discounts from suppliers miembers alse want 1o identity & potental market for o
sale of thelr organie produce.
Qbjuctivas and sntloipated kmpacte deflned for this peoject -
What does e host want us to work with them on {ihis year) Pavetop tha Institutional capacity and the farm business
that wo agreq can be best addressed through volunteer not addressed og:;::?xzuuil:::tfr:g:fz?‘:g:g::blzeug:aslﬁll:gs nal answored management skills of the manoging commitice so that
assignments 4 they can offer more or betier services to their members,
How t we wanl 10 address the erganization's requost and ot addressed Corniuct a preliminary sssignment on organizational ol answered 4 Co‘nducl M:ﬂ?z?r?ﬂemf on orgenlzaﬁonnll in

how do we think lnnl wkll‘ ua?slalc into tho 4 levels of Impact development and leadership skifls, _combination with ihe Valloy lirigafion Schema prol ect |

- . Mcembership suevey not addressed not answercd . nol answered not answered

Quastions for Association not addressed not answered nal answered nol answered

__.....CNFA stalf anglyslg nol addrgssod net answered nal answered nol answered

Other nol addressed ot answered not answered ol answered

eling Ihls quesliennalrg . nol addressed Tracy Mitchel) Takanlso Nyonl Shorai Mwala

— . Date nol addressed Aprl-08 12-Cct-00 September-00

__.... Current exchange rate at datg of completion not acdressed L2023 2853 25355

Afe'you s member of any nalional assaciation; state 1l any
Who 0o you targel for membership recruiment

How coes someene join

Do peoplo pay jelning fees Lo Jain
How s someone removed
Who has e sulthorily to remave S0Mmecna
Asts you guitied by any constilution; If 50, wik deckied what
Is included
When was Lhe constilution last amended

2

yos, Zimbabwa Farmers' Unlan
8 horlicullure faimer, resident and farmer within
Chinambhara district

by paying a joining fee ($1 when the sssociation slared)

yes
votod out by members of lho pssoclation
members of the ssotiplion- two thirds of the voles

yes. complled by members
1697

[ F ]
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ZIMBABWE PROFILES

Describe Ihe organization’s membershlp,
laluding Its financlal viabitity

Locabon ol most mambers

Quastlons iromn Profiles Mamina Agrodealoer A latlon Zvimba Agrodaalors Assoclallon [ZADA) Hurungwe Agrodoaler Association Gohkwe Agrodealer Association Chinylka/Gutu Agrodealers Association
2000 2000 2000 . 2000 2000
. Name of Oraanization 1 Marmina Agrodealer Assoclation ___Zvimba Agrodealers Associalion | Hurungwe Agrodealer Associatian_ *__Gokwe Agrodeater Associalion Chinyika/Gutu Agrodeaters Association
Postal Address P B MA 30 Mamina Kadoma, Mamina Business Pulvate Bag 2064, Murombedz| €10 PO Box 52 Karol PO Box 757 Gokwe P. Bag 485, Mupandawana
Physical Address Moeting place: Mamina Growth Point meeling place: gﬁ:ﬁlﬁlr;gi:ngzr:-:::cl-Muwmbedzl ule.ellng placu Karol Farmers Cemcr mccllng place Gokwo Growth Paint meeting place: Chete's shop at Chinylka Business Center
Contact Informalion — B Wa T T ; va i Wa
__Hours of ope not addressed not addressed not gddrossed ~ not addressed
Dale Estasiished Jun-89 01-Sep-99 18-Oct-08 Seplember, 1999
e °'“a"|m”°:;:':|':l:°t: 8US coop ar dn’ association US style co-0p assoclalion nssoclation coop
- na ST e . na va o
na o, bul IU's In progress; cooperalive . na. w3 Seplember, 1998
- 11 20 23 B 12 5 )
[ ] 3 k] 3
o ] 15 20 [i} _ 12
Members operata as Incividuals, they have general

Members are not financlally sound

daaler shops and are currently selling groceries and 8

few aqrl-input items, Most of Ihe dealers ore financially
sound and acquired knowledge and skills obtained from

communal farming areas (6o nol have lond Utcl,
Irrigjation schemes {0 not have land tida)

Their financlal pesition 1s good

Communal Farmir\o Areas {do not have dand tle)

cglons Coveed
. Dues: joining fea
LDues: subscription fee
i ol members who have currgnily paid [olning
teas
# of members whoe have currently pald
.. subscription fees
Date of 1ast anauat general meeting
Wial was Lhe attendance
Frequency of regular membership meatings
Where are Ihay conducted
Hew many aliencded
How are members nolified of an uptoming
. g eting
“Whal cconomic acivilies do the members
... .rondsuct in relation ks the organizalion
Crop Praduction: Total amount of land farmed
. ... by members of association
Sizg of larm of largest member
Size of farm of amallest member

ceops produced

Livestarh production; Tolal amaunt of land
; fanched
Size of larny af largest nxmber
Sure of Iarm of smallest member

Livestock ruised

. Foad processing products monufactured
Do membars produce these products
uudividually ot bs o group
I they aetivity seasonal, year-round, or both
TrodugB enilltg: Are the nuenbors
businessas fornad or infornul; e thoy
_ punarally repistered
"Do tho mambers Ly and sel their products,
frow of manuliciueas Usem, or bolk
Do thw membiees bava o plice of busingss in

_lormof 8 shep

Wikl protucts go mest ivcimbees sk I

NunRetul Serviges Aro the mambare®
Inisiegssen fotial Of infurinil, aro ey
. bertally registergd
Mo Hetat bervices’ Do ha neimibun operats
Tz bnssivris hoin thair bonw of tko Niay have &
Bhop

What eofvices % U mernbetn groviie

Pesail

Uses Bluchag of tw organizavon

11600

328

Kadomp, Mash West

2510,000 {3186 70)

Zvimbaiucombedzl, Mashonoland Wast ™

781,000 {5 18.87)

All the members have been able L ralse
2$82,000 ($1,566.04% this is a good

seasondl and year-round agrodealoes with fairly vable
business moslly sclling grocarles. trading graln, and selling ag

23,000 156.70) 751,050 ($19.81) paid quarterly
0 20
9 20
30-May-00 30-Sep-00
g ] B 20
. quarterly eculive members mesl oace a monin
Momina Business Center Mutongerwa Hotel L
not answaered . 10
thraugh invitation lotieds Invitation letters sent by the secrolory

crap produciion, radingXetailing

trading/retalling

na na

nfa " wa

n/n na

(Y] na

wn wa
LW wa

wa Vo

wa na

i na

o na

no na
formal fornal ) reglsiensd
bath both

yos yos

siticulnal wpuls, bt thwivg, Erops, (roceriog,
cloling, housohold produsls

fonnst gk registored

have shops
ranapotaton, ikage

1 hids Gng ea6Eutive CONMNIILES, 1O INBOCHES

ﬂl“u'—l\‘ﬂ

vricuitursl inpule, hisdwire, grocerios, ciething,
housshok) producis

kbl arul (ojpstored

£hop (genttally Dielr Homa)

ol answered

Tl;@ HENOCIAION hats 10 L anchen. Thord 18 0ne
ardl pug diseiplingry

Hidn Tha e 2000 14 1rh Baiatd d o 4 I s s woiaadicais {Agpiot dhia) i Wby thd ot proncusly pas

annaurncoment slier every meeting
ciop production; food processing:

e sngunje RDC Board Room

\rading/retaiting; anspoitation

na

nfa
wa

Vo

foemal but not regislored

igticultural lguis; bussehwiing, erops; grocarioy;

Fombl siwd i the procets of regiktuning

LBNLPOIAtion, cuslom crop pervicos {Dlags,

Al prasant thiry have 80 inged supply commities,
mambars sra eelucied by seciat BElkn box amd
e QNS DGO G0 VOvED

both

Va

Lanspottation

yos

sfenying, ¢g)

: contribution Inputs
communal mrmlng argas (do nol havc land uue) communal farming EL;‘]” {do ot have land communal farming oreas (do not hove land Ube)
__Karel, Mash West e _Gobwo Midiands . o
21100 {$1.89) 255,000 (§94.34) .33)
251,000 {$18.87) _ 241,000 [$18.87) $3.77)
oll members 12 all
ol members 12 all
T R C1dOcbe 17-Aug-00
20 12 13
.. Quortery onco a month menthly
_ Gakwe Growth Palnt Chinylka Buslyoss Cenler ]
R 15

Uvough Invllalbn loters
trading/ratiling

wa
“wa
wa
na

wa

wa
no

wa
Na
wa
na

lormal

bath

Va

tgytlculturl inguds: bavdware, clops;
yrocoeios; clothing, housolwly products;
othus

B SR 15 B rabbits

next meeling dales are announced at tho end of overy mesting
vading/retalling; previding nan-retail sovices {eg. Carpenlry,
llape)
40 ha
iS5
} 00 ho
matze, sorghum, nilllel, sunfiawer, groundnuls, obacco,
coton, roundnuts, Iomatoes, grecns, paprika, onlons
75 hn of communal graring land
8ha
i - ) 4.5ha
bee! coltly, goats, tuirkéys, fayer chickens, brolier chickons,
__oxorvdonkeys/nulos
na

nn
na

Informal

both

yos

aticultirbl inputs, Tiardwarg, grocerios, GoUIRg, CIOps,
houtohold products, muice & suriower & day old clickens,

o

wa

leiforinad

thop

wa

Advaxetulive comnillign only

soslom §rop Bervicos {Ultane, spaying eic)

O GxoeCutive commmilles (7 membens), no branchos of subs

conunillees

LI
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ZIMBABWE PROFILES

Etratogic objecUvo for orginisulions (hgled
balow)

fariners improve thele farm IPRRBGOIMHN, HNPEoYY
cotunarclilly ononted poducton, sk sceoss

5

you. Furmwml susociulions wd coops will Iwlp lafmels

_. hdukgts,

Dock o organizalan have @ stialoglc iy,
 Whis wais it dayelopod and who sdopled .
Dot o orgaidzabon have bn sehon flanworky
plan e

Whal tre Use orgmmeation’s current
activilies/niwmbirship services

0 weturd S0k Lacitins JoF mistibh
AGMAIIK creadl guseantis fo 15 moibers (Froin o

J} Wit fanm ingr L piove clully

~ yus; farmer pssoclaions sed coops wil lolp
Turmues imyprova thals farm FUMBGEInANt, Impiovel

orientod prochaition, sixd SCcaes markits,

Wi

yos

anustary contibullons £5 far tecoived s saved with
Hein bk, ZADA 15 igphying W Zvimbn Revad District
Countil lof o singss wand K & warshouse ang

"Whal 8l tive org i ation's neied Tokr

%) IOrG Meners; i i

ACtvillesAnsmbersiin 6ivices and haw werg
R hey Bylogted

u LY ¥

fees

BY0protepsing ol Muwombeds Grewah Pinty |
10 contivan lobynsaliciting ereait facilings for 1s

you; larmwr assoclalions and coops will hatp
Hatnieds lingwrove thoir farm

[ G. Tomn (chaliperson-M), R, Rusike {vice-M}; T. €. Machlda {chairperson}; N, Madzivire ' ) ., . .
B. Nyckete {chalrperson-M); E. Clukowore (vice- K S Danda (chalrperson- MY, J M Kaslrorl {vica ‘Tasiyana (Ueasurer-MY; 8. Chivenge (secretary | (vice); B. Dube (secretaryy, N. Chinho {vice); ( s::;:ggo-ﬁ;?ﬁ:gnm' (c;'ctﬁ;'_"j’ sglai;r;(#e(:soﬁer-
Managing commitice members (M- Male, F- | F), Mulumi (secretary- M); Mukuruva {vice- F); JD chalrparson- M), M W Sithelo (secretary- M); W Monera vice-M); A Malemera (secretary-M); €. Mugonl A Mugwangt (treasurer); P, Mpats) £ M?Mus'are.! {committee me § -.M)‘ T, Muloimbera
Female) Muzoriwa (ireasurer- M) Muzhuzha {committee- {vice secielary- M), J De Souza {treasurer- F); A {commitice-F); Mahoka (commitiee-F); aff (commitiea); a/f commitieo mombors oro (cumr;ﬂltelo member-M) Torm bogan o 1 AI ‘ $1 99 and ends
M); Palsca {commbee- F); Miciam (committee- F) | Gavanga (committog- M); A Masimba (commitiee- M) | ontarod posttions In Sap 89 and form expires in | malo, Yarm began on 16-Oct 88 and ends on on 14 g $107 ugu
I o _Aug 2000 16-Oct 00 9
... Number of women fea 4 1 2 o 1
Lenpthofterm 3 yoars 3 1 year 2 years 2 yoors
re a Writlen List of Responsibilities for
<o Elecied posilions yes s ve yes yes
Do any of the ciected loaders receive a 5ala¢y na na n'a ol addressed wa
Can aleader ba reselecled yos. yes yes yes yes
How were the current Jeaders dlacled show of hands secret ballot secret ballot seret ballot seeiet ballot
_..Does Ihe assoclalion ha nalitutien yes yes ¥os yos yes
Is it aclivety us. . yes YES yos yes yos.
by group members, uslng iho Ralse tralning drawn by members using exomples from altver
Haw was ll_flgvelupcd 1 modules as guidelines organizations dolng slmilar programs developed by merbers by members contribulions from assoclation members
Frequency of (Ieadership) commillen meetings onca a monlh (18/6/00) quarierly once a monty once a menth ence per month
Dale and location of lasi mecting nal snswered 26-Jul.O0 ot addressed nat addrossed 17-AL-00
wmemer D€ MiNUES kep! of meelings yes yes yes yes, - Yes
: el T reguiar membership meetings, local
How docs the association leadership regutady regular i p ! 0 of " reguiar membarship meelings, kel representalives and
cor h with tha ip maaling minutes regulse membesship meatings fepresentalives n"n:nﬂlr::lalbn of meeting regular membership moatings et
How does the asseclation membership requisr membership meelings; cireulation of regular membership mestings and kecal . .
. 1equiarly communigate with the feaders meeting minulos teguiar membership meetings tepresontalives - regular membarship meeurpf s regular membership meetings and local regrasentatives
Wha ls 'cswnsm‘;z'e;m ogarizatian's treasures reasurer kreasurer reasurer lreasurer
_Does he organlzation keep financial records | _yes ¥es ‘ _yes yes _yes
Does the ornanlznll:nr:vp;cnpcﬁ'e fnancial reports ves yes, quarterly yos, quastarly yos, twico a year yes, annuakly
T Aré thay prescaled al reguldr membérship - o - o
.. meelings er annual gencral ing)! - it 9“""’“' mmf___ | bo'lh _V_es . ¥es - . .yes
—Who is given a copy of tha financial reports . members all members _chalrperson chalrperson hairperson
Can indvidual rm:n'\:crs see regular finpnetal yos yes. ey all receive ong yos yos yos
Docs the organlza;;\ c‘r‘:;e 4 budgel: period ¥05, On6 yoor na wa y0S; covers a perled of 1 yeor yes, 1 year
Weic iasTyears fnancial records iudited, any " e h
e IODIOMSS e0cOURtETEd | Lo “ e o B
Start and Anish of erganization’s financlal your Jonwary-December January 1- Decembor A1 August 1o July Cclober Io November Auust o Seplember of tha foliowlng year
How didte UWJ?::::\: faise s 1o got aubsceiption fas Jolning and subscriplien fees member subscriplions members’ conlributions membor subscriptions
How does tha organization sustaln sl thicah members* contnbutons by collecting subscription feos from Jts memburs fhaugh jolng ar:i‘:;:z:puon feas paid by olikng leos and subseriplons members' conlributions
" Whal new sources of income dogs tha B
e OO NUEONON hOPR 10 develop 0 rent g fin? nillnu .wfl.-lr'\.mu na 10 oporale o retil shop as un nuocmuon N bu.ult.l {wnmhoun ond buy a Uuck trading Agri-inputs
Does W oranizotion curently recelve
firancia) nssistance; how much aind wikn wo o B wo . LW W o . na
m . Z330000(3560.04) 28 73,500 ($1,300.70) . 2330,000 (560,04} . 2$83,000 {§1,565.04) £$ 43,500 ($820.70
Lul dilures. e Z3 2000 ($37.74) £8 1,500 ($1,050 ($28:30) Vo No . £3 10,000 ($168 06)
b rganizalion enyploy staf, ket wa wa B )] wo no
13 thera o wrillen bist of responsitililes/ob
__Susceiplions for vl pasitiens va o M rot answored “ ma
10 trogratinte for ayri-Input supply from manufaciurers, o
s 10 botwo Inputs for Its mambors, o sowca luids negalinte for discounts ond Hicos on boholl of buying ond seiling sgn-lnputs; buying the foimers| " )
Whal ire tha organdailions objoctivay 10 bulki a warghouso matibors. To vonture Io ogrolesingss as an product 10 build o warchouse Teading Agrhinguts to local farmars
i e0ucialion bor U boadit of memborg I
. . Alter Ralit modula Uaining, we roalized (ol Uwro Uy worg esipbishod by Bere
Haw e theso m’“’;‘:x: astablizhod mdoy {0 food 10 come u wilh hase objeclives | 1OV gfl:l”l::':&:fm:r::u'::,:?;‘:?;m""mum‘ whio wore sssizlad by Agrilox end Lo RAISE Uwough ?fx&ﬁ:;ﬁm;:‘ teguiar T antaclton conductod a fousitilly sludy
o s by (10mbpes B . tralring matorial
Do those objockvab contributy W CNFAS yos Feimwar nssociations and Goops will huif

Yub farnmgr Baa0calons Bimd Cops wil holp farmers imprave

(1L

IREHDETS 10 (0 1) WroNOLEsEing

watahouse, ad refail trading

manigoement,
¢ cially rvonted prod o oceess | Inprove fesly j prod il lotan "';'ﬁ:m"%?::ﬁ?:mﬂwv orignted
. markgls o peeony mackoly DR
wh a you, Lwis doveiopad 0n 1-Aug:i) by the mombors
wa . wa yoi
Ineinber wetd busy ercowaging el members wa sECLING A Inpuls Kr mwmbers, however, scvities are st
1o work together In intly benaficlal activiles & e planaung slape
Kanspoitation, construction of an offica and wa

Duylng aid eelling of torl-inpuls b Jocal lamers

Mele Thu yasr 000 14 n bassdird r wl of Uines a6 pigialions (Agrixiosare) &% by B A prwacasly masnd

LFE- -]
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Gbjsctives sad anticloatsd Impacle deflond 1o (his

ZMOABWE PROFILES

profeet .

What does the host want us 16 work with them

Further dovelop of Lheir lation, perticularly
on (Uss year} that we agree can ba best nat enswered not answered not answered nol answered leadership ralnlng. They need more trainirg p‘?"“'"ﬂ'
addressed thiugh valunlees assignments management, project implementation and evatuation, They
R need mora knowledge and skills on fund falsing
How to wa want 1o address the organization's To conduct 4 feasibility siudy In order to address thelr
fcquost and how do we think Usat will transtate nol answered nal answered not answered . nol nswered woaknesses. This ¢an ba dong by asslkgning capable traingrs
into the 4 lovels of impact perticlpating In the RAISE program or through a volunteer,
. Membership survey ol answered nol Bnswercd ot g ot answered nat answered
Questions for Association 0ol aaswered nol answered not answered . ot answered nol answered
— CNFA $taff anaiysis . ot answered not answeeed oot answered nol answered not d
Other . nol answered not answered not answered not answered ol answered
Person completing this questionnalrg Takaniso Nyonl Takaniso Nyonl Takanise Nyonl Takaniso Nyoni Takoniso Myoni
Daie o 12:001-00 12:0cl.00 12.061-00 12-Oct-00 12-0cl-00
Current exchange rate ot date of completion 2% 53 2553 2853 2853 2553
Are you a member of any nalonal associalon
state if any
Wha do you target for membership recruitment
How does semeone Joln
Da people pay joining fees to Join

How is someone removed
Who has ihe authorlty o remeve someone
Are you guided by any conslitulion; i so, wha
decided what Is Ineluded
When was the constitution last amended

LEL ]

v

et Thoe yoar 2000 1n tin bainbin i all of asn Abbiclaant (AQyohnalacs) ws Wary thd (oA oviconly il

X
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Questions from Profilos

ZIMBABWE

Wount Darwln Ol Pressing Association

Hunhuwepayl Wormans greup

11509

35

Ry hA ke na skt fhd ) appaa i facie

tain W teglaled (i COOporiativa

"I A BT e g ] 2 ol B W N A s

Mwury ol Natlanal Affais Is belpiog i in this

egand

WE oA MM

— Mupambalye Peantl Butor Group
Basoling | Oct-00 1597 2000 1988 t 2000
_ Hame of Organization ) Mout Darwin Ofl Pressing Association B Munhuwepayl Womens group Mupambatye Pranit Birter Group
R - 165 “Mount Darwin same_ e P. 0. Box 244, Mutowa — .. ...8amp - Postal Box 421, Munma sama
meceting p mahabogo Basiness . | “maeting place: A1 he ladies’ homes. Tom norh '
Phsical Address ContorfSehool (betwean Mount Darwin.and same Mﬂgﬁ:'r&':ﬁ:&zmﬁ:mr{zf om:" samo about § km befora Murewa on dust road and ask sama
_ Rushinga: 40km pog) . N _ for dirgciions
~Conlact i Inl'o_r[nalion “Tel, (078) 577-ZF1x; Bax (076) SEB-AFC . ..50mMo nia _83mo samg
Hours of epecation A L. ool nat addrossod samo samo
K Datg Established bNov-m Oct-p8 $amo. samao
s'the organization similar 16 a US oop
01 3n 2s50caton nssnclaugrm aam.q ooop bul n‘ot adequately crganized .samo samo
108 10 urunnizmiun hnvn an oiﬁoe $amg o yos . samo yos ama
Tho orgaalsation Is trying to figue ot wholher|
Data and typo of rogistrotion to 1eQIster 5 3 600P, Of 08 0N pssociation somo nol reglstercd s_nmu nol roglsicred samo
[ _samo N 10 samo
10 -,_sama 10, sama
vy, B8 ] sama L Samo
MDOPA'S mombers aré primarly fimiy ’
oporated, hom-based businessos that cokl
press sunfiowor ol though somo prosses are
operated by groups of women. The
l
Ok s e, 8 P s 0 oo drrsin, o el lom veree
includi ‘I’t " ﬁnanc?al Viabili P Tho membars' incoma from prossing same 10SOUICCE D M i0core g cn:’;ﬂ" 0 $aM0 Low incoma communal farm women 40mo
"0 i sunfiower seed supploments 1heir primory apportondios
income which is pgricuuie, The prossing PRo
actlvily I8 proftobio when thay grow thek own
seed. estimated nel incoma range from 300-
700 USD annually, though pressing is usually
svasonal, [ A S
Loeation of masl members small scnfe farming areas (have land mie] sama commundl fa by m“ E;’ (o nat have samo communal arming areds (4o not have Lond i) sumo
Mount Doswin 5nd Rushinga districts, ’ ’ T
Goographic Reglons Covarad Mashanaland Cantrl e - qu, Zihute villago, Mwow..'l_. Mashenaland sama Z-hme village, Murewa; Mnnhonafand East Samo
100 2§ FiY I - 3/ toma Z$ 50 Z§ S0 (§54.34}
_.... 40 2§ or a battle &l o, pald monibly 35 23 {3.68) or o botile of ol paid quarterty ~a 30mg . %5 Z§ 5 (§.00)
W of mambers who bave currently paid” :
Joiniag Feos 112 40 Sl mombaors 52mMo \ oll members 1amo
# of mewmbars who have currondly pakd
" subscriglion feos & on o repular basls ] n~a sama . nll.v.ncar.bfra samo
"Oato of last anaunl general medling . Novembor-( ST unknown 241h April 2000 . unknown 3ame
Whal was 1ha attendance N B sane . oll mombacs pronded samo 10 1ama
Fruquoncy of rogular inumbership moAtbly o bmonihly vamo once & month sama an¢e 0 momh aame
R _Nyamahabogo B ame Al Murgwa contor $3mo at the place of businoss 33mo
" How many allonded unknawn my oll mombary attonded Imo @l mombors ationded 0ma
" How are mamboes natifiod of an
upeoming meeting unknawn saing ward of mouth 0m0 . m:d ?I rrpulh aamo
Wit ocunonmic pellvitios do tha o . Ny .
mgmibery conduct in selalian o fha ey production, food procasing. and crop production, kod praceseing crop production; faod procassing | ST PrOduction. ivins itk proguction; food crop production and food procasslng soma
organizatian Lraxd g/t uiking processiog
Cmn Production: Total amound of land 112 & 10 ha (24.7 5e) of culivaied land
faimed by mombarns of associmion opchs 1120 {2,707 6 ) sama ¥0 acras sama 50 acros somo
Sizo of fam af farges! member 100 ha samo 10 peras $2m 10 acros _ suma
Sizo of fann ol smatiast mambey 4ha mo 2 ncres samo % acros i L0
malzo, whaeot, sorphum, sunhowar, .
ey, whosl, strghurm, milol, sunfiowar, matze, whaal, sarghum, sunfiower, soybeans,
crops produced ame $0ybuans, groundnists, roundnuts, g same
Qroundiuds, WHSCOD, Clon, oLdnAs lomules, groens, onions Qgeoundnits, roundnide, lomatons, greens., o@m )
bivastack nt:d&:‘l;lg%'{:&ﬂl amount of na sama commungl gragus) sama conmvnung gracing sbmg
Size of Larm af langest momber ] somo ol anywared unknown nol tngwored unknown
Shea of farm of smaiost mambor wWa [1.1"] ol answeney unkngwy . ool unywargd unknown
. besaf cuttho, gonls, pgs, turkays, leyor beaf calilo, gouts, pls, luekeys, loyoer chickeny,
Uveslock raived . wa w0 thichons, beollts chickens same  brolier clickans varma
Foud pioceasinn pasthicts manuliciured cooklg Ok ard pesma bukter (LT cuaking ail [ PEamA battes [T
Do maihers produca 1o products
imsivubuaty of 55 @ group both S g owikd buzians llnma umupuwmd bmin.ols Ll
Ts the uetivy "“l;"l"a' yenntound, ot mostly seasony sang seuson seasondl u:uullx;&ﬂw s A aiBts 2 YoRruw same
TiaioMctailtg: Arg (e e Thei bushiesios e nal roglslargd | it “f?'sﬂ'.:,'mm lrt?i:'n::::'wl:: :;:;‘:IL':‘W&::"
Inisnetsus fermal o Mlomat, are Yy wnferma) SMHE e Misistey of National Atfalrs is belpiog SAma same
Wndiatalty dxgtialared)
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2MBABWE
Questions from Prollles Wount Darwin ol qulnﬂ Associatlon : Hurfuweapayl Womons Qroup . L Mupamsalyo Poanut Butler Group
Basall | Oct-00 1987 k 2000 1688 [ 2000
_ _ . Name of Omanization o . Wount Darwin OW Prossing Assodation . Munhuwepayl Wemons group o Hupambatys Peanut Biier Group
The membars buy most of the sunfower
frem the Grain Marketiag Board and somo
of #)s bought from farmiers, The sunflower]
is 1han processed into cocking ofl and )
botlled bofore belng soks. Tha seod-cake | Thoy now Qrow mest of thelr sunfower and
(2 by-product) & 5130 sokd as stock or some of & thay gel from conlracted
chl:': r:ezm:r;b:y'::u:clll'mr or bath same chicken feed to lacal farmers, Tholr profil | farmars. Thay then procoss the sunfowor T"”;:‘::;:‘m:xam bﬁ&?ﬁ:\;;ﬂﬂo soma
Products, gro bm“h ulactura them, potential is limbiod duo 10 1ho unavallability)inta cocking ot and bolllg | boforo It's sokd.|  PTOCe tham t b6 sokd
of sunflower. Thoy basically operato for 3-| Tho seed-cako (2 by-product) is also sokd .
4 monihs a yoar. Tha women ara looklng | as stock or chicken feed to lecal farmors.,
Irta tho passibility of conlracting local
farmers to grow sunflower for them to
Increase thelr production and thol profit
basg,
They do not oparate a shop But padpic come 1
buy from tho chairady’s premisos and some of it They do nat oporato o shop but people come io buy
Do the membars hove o ! They oposato rom a room thal thoy got I8 zald to local retall shops and a local hotet, | from tho chaldady's promises and somo of 4 is soid fo
business In k m? "; pl':co o No, 1hoy generalty oparate {rom homae somo from the loeal counclt, Peoplo £oma 10 buyl . same Thoro Is & big lecal market for poanut butler, Tho | local rotail shaps and a local hotel, They hava olso
siness In form of a shop the coaking oil irom that rom. prold marglh for a poanut butler Is imast 30% | secontly rented an glacirifléd room whera they will bo
and the women operate all yoar-round. 5 days a operaling from
- L wiek,
What products do T:“ mombars irade sunflower ol and poanut butor soma - wa samg oot answored sama
Hon: Reidi Sendees: Ao 1o mombors: i
businesses farmal or informal; aro they wa S0Ma nta sama ) '] sama
_______ geneeally rogistered | . -
Nan:Betai servees: Do the membon
ARLrate 1he busingss from their ioma or na same na Ima na Lame
_.___do thoy have a shop e . -
bers provide s0mo . a , [ENT) na ) ] $0mo
Managing 10 bers. sloctod byl :I;n:ned by a comminoe ¢f 7 people aod |
goadral membership at AGM Lo represent 10
Desenba the sinsctura of 1he argantzalion] constituencios, Oficers are eloctod fram wird some Managod by a commitioo of 7 peoptd | The members Aaem o be Nanoy witha, Managed by o commitied of & peoplo samo
(el own fanks. nalsumn Jeadership kg nlans are to hoid
Mary Kando {chakperson-F); Modokal Mberi
(v‘: maM)- Mr. MMJLo%?v:‘oﬁm?u Lucy Peler (chalrady): idah Muzembare Teresina Chisimuwia (chairdady); Winnle Gotora
hillozm;gu c'hlny.ml:: {treasuror F;néma‘:m {vico-chaldady); Loocadia Zembuko {vice-chalitady); Hazvunat Zamira {secreiory);
) ’ N : o (sucrutary); Coclla Mandoya (vico Shuila Gomanl (vicw socrutary); Mascliing
Managing m"":‘?"ﬂ:‘: mbers (M- Mole. g&m':" ‘wm‘:‘;‘:“ ¢ :"L"MMA F P P‘ same socratary); Esnaih Chitengo (Ireasuror): some Challva (treaewor); Esnot Guka feomafiive samo
- Femal) No]'f m‘?f:d I;e"f:d MK m;" Ieena Muchormmwa (comimiia mombar); mhembary; Hikla Mujurl {commitioo membark;
oot M) W . Stte ebked oty Eli¢albutl Chipwaza (commuten muombr) Fulicd Munyuhl {comsnittos momtor) ~oH aro
membsr-M); Mr A, Stzopu (commites Totm bogon in 1998 and ends in 1999 famaly
MY alf entorod thok positions on Nov, §9
foim oxphey oo Nov, 1002
. - _Nuinber viowdars [ Joiaol 10 30%) aame T B sang ] [
.. kar tom o Byenns L 3 yoars sama 5 yoars ] .2 yans
I3 Thitre a Wikion List 0f Res ponsibatlss,
... Vot Eloced poghions s fama " TR S R it dome
Da any of the elected loadurs recoive a o BOMG no ng sama
I ] —_soma Ty . ¥ S . .. oome
o canror | ) . ot pngwared i [Tt _ . show of handu o _____show ol hands ama
Dovs ha assoclaion have o constkution yob [E na no samg
- | - we T K Ry
. _How was t dovwlopey .} by loades then spproved by membery tame e L] _.__ samd
Frquoncy of m:::\lm Commitied matkhly mo oncoe @ manth »amg
Daly gnd lacation of Last masiing 15.Fob 00 samg ossod | o not o ) _ ; some
o Ao eninntos hapd of moings yes b L B . no I CE]
"0:' “;:‘“ "&:;T::_"::I’: '::";':"P reyular momberehip mealings 504 et same teguliat imambenlip maatings snd locul feguiar nwinborhip montings and local sne
vy repressiiiveh {aproceitalives fopieserHativas
— L U] . X . R | - S
Huw e 1he 503 L [CHEEE 1L G660 I0CH i
fenquldy comunmicato vl o leaddons | yporosematives R e redule tnarbarebly inetiogs ke menbentomostegs | sam
Wha is '"‘"’"’m":;""" oganizalion’s [Ter—" samé Ironburer Wosswer o
" Gben i argantealion koep el | ] e o St st s marsi s | -
oo i ™ B IR L e N F R i
Doan tw ofumml::; p;t'zll;:m financial 0 — "% m
& tequiag [T e o
horibeds g meetings oF anvwial penersl wa ORI Imermbirs i méstings. wa o A regudir general mactions
al Ihg fnangial 0 ong &l aendsas Na na Bl mambens
e MO opons | e ) e . R — eama b i
L1520 Y A Ab AR’ quarion (hT Nl WA M W [iide " BRI T GBS Mol ol i o i Bl e A e TV P app ke Wl
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LMBABWE
Quastlons from Profilas Hount Earwin 6“ L3 2ing Kunc AI‘OI'I HI-II'I' uwnpayl Worruma group . Hu, Peanui Huﬁcr GIOI.ID
Basaling 00100 1987 2000 1998 | 2000
... Hame of Organization Mount Darwin Gii Prossing Association Munhuwepayl Warmans proup _ Mipambatye Poanui Dutter Group
Does the erganization have a budgel; thare's a bikigot for cortain acivities but not Tor|
pedod covored od Bl assecialion activkios n sama o same
am"fl't%!a:;Wa";z"::g:;ﬁ:::;d a6 hoy didn't oxist same wa samg wa sama
Start and fivsi of ;:?‘::niwion's financia) ot seiswored same January to Becembar samo Jaauary to Docomber same
Thoy raised (holr mombars higr
subscriptions thomsolves but then
Haw did the °'°:lnll":“:z: falsg funds to Joining foos samo tecelved a loan from Africarc (an NGOJ to) sama poled 1heir rasourcos tegethar through Jelning focs
9 i purchaso the group's 50lo assot- an oll
. press. Tho kian wos fully repald.
How dogs tha organizaiien sustaln kscil | monthy subscdpton fees ang aimast no costs same by ecinvosting profts some folnwesling profits, contibuions from mambors same
o . antd membership duos
) They managed 10 (ASE ono batd) gf Thoy ar6 praposing o iatesnily Thair existng poartd
What new sources of Incoma does the chickeys which Lhay sy bullos procossing by making usa of the electric
organization hope Lo dovelop sarvice far focs same poulry production A are kinklog ot Inenskying the poutey, poutry production maching which thay bowghl ind 0iso increass hlr
husiness poultry production
A GNFA volunteer asststed them wilh ~2§ 200 (33.77)
Dacs the organization cumently rocelvo fo buy i&“ﬂml" m’:z‘dm;m "’t“ helpod "':d
fnancig) assistance; how much and L] samo e 0 no la ma, pad N e US and thay marag
N fon to raise Z§1,500 ($28.30). The procoeds wore used to
when bley an electric maching and Ihe balance will be used
. to anuis.
not answerod S3M not anawerod samng 0ol answered ) unknown
. ol answerod s0ma nol answerod 23me ol angwaored unknawn
ar Wploy slaff; list | e aamp no Bamg no samg
I$ there a wrinen list af
responsibilitiesjob dascriptikens for staff g same na same na $aMa
[ positiens .
To Improve the sfandn/d of Bving for ihe ,
ot st izt afeiu | 12 4r8a90rover o nd o4 - pamonbers o niezse boma ol o sams " o iats o s oot o™ e
L i 0: e us van elfy into o increaso thelr poanut butter produclion
s e X L ] . profiatlo activitios
How a1 '""::;;cm'i; established membarship same by a%4he membors ihraugh consLitations sama 8y afl the membaors through consuttalions ‘sama
yes! lanmer associations oad coops wil help yos; farmor associations and coops will yes; farmer nssociations and coops will help
0o "l_”” Pw":f”f’ m':[:fw“ o Ch'lf»\s farmers levrova Whelr fanm management, some halp farmars improvo their farm ‘SomQ farmors Improvs thoir farm managemont, improva some
'“ o0 bolow Hnp co illy ork , and r . improva y commarcially eriented production, and acooss
(st } aCCess markels orientod production, and access markots morkets
zaiian have a sirtegic o
Plan, whin was & doveloped and who na Yok, devoiopod by mombors no S n ama
— - L -
Does ha °man;ﬁ 0 an action " you. e s not yat i ol foem no $amg no BT
1184
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ZMBABWE
Questions lrom Proflles Naunt Darwln O Pressing Acsociation RunhitwspayTWomens group Mupa[nEal?a Feanut Butler Group
Basollna | Qetdo - 1997 I 2500 1998 | 2000
. Nama of Orgaaization I Meunt Bafwin G Presstig Murnhtwepayl Womons group Mupambatye Peanul Butter Group
1} Provido members wilh market infanmation; '
MOROPA collocts ¢il prices and desired
quantities 1o buy from lecal shops and Oliving
Indistrios 9nd passes thom onto mombers ot
mecetings. 2) Procusng Inpuls loe mombars.
MOROPA baught & shipmont of 750 kg of
sunflowar soed kn Decomber 1689, hirod a
truck ta transporl #, ond distributed it to i :
. mombers al cost. 3) Marketing Mornbers' Qrowing sunfiewer and processing 4 Into Qrewing peants, processing thom into poanut better,
m;:l]:m:l;;g::x:::b::x:m tunllowee ol. MOROPA laciates members” samo coaking oll and then marketing # to local samo “'::::'3 :;";’:}Tl‘i m:s;z;?mmm::m and selling tho poanut butter, Thoy are alsa Into
P buying o] b bors and pooplo ' poultry preduction and marketing
local shops and sgaregatos ol (o sol on
beha!t of members for largo ordors (Spar and
Clivina) 4) Reprosontation ard Advococy.
MORCOPA tres 1o negollaie 8 lower cotton by
with ZFU and credit torms with lenlizer
companies. Ao trying to accoss tralning from
MalA for membors and crodd fiom vikago
baaks for membars. _
1) Dovelop a warshouss o enabio morg
What arg the organization's Infended n °““°f°“ :}':::u:;’;::; e";b&m gregation af ol 2) Helping members poultry produciion and marketing of the
fturd activitiesimembership $orvices an divarsity 10 peanut buttor ?w boan dhvorslfy to poaniA nttos & say bean 3¢0d cake-a by- product from tho oil Intonsify theie pauliry production. Those | Buy more band mils ang Possibly acquire an | Producing more poanuts and cantracling olher larmaes
e Mwew i '::l o s ul’:‘c( c;wce producton ¥ pedisction peasting activty. Thusa goals wero st by| goals aro sct by tha womon (consensus) | elechric machlng, Also, to 8dd poutey production 10 {row poaning for them.
3} Marchting or ulilizing saed cako 3 & { o kngo, the wamen (consonsus).
ObIecHvas snd sntic/paled (mpacts deflned for’
— s project S [ - - .
Davelop lodorship; sirengthen assbeiation
Whal does the hosl want us 10 work with Develop loadership; strengthon associption oclivitios; uaifx mombers on lar.m Bugingss
ihem on {Ihis yeor) that we arée con be ctivitkes; traley on farm bual HABOGEMEN; ot answared samo ot answered sama
best addrossed through voluniper ' ament purchasos ol inpus 2igd RAM prosses lor,
assignments 0 tesule o membors: adopt o uoifarm kngs far.
_ \no.pachogino of oroducts —
How do wo wanl 1o address the Threo focused 6n leadershig .
organizalion’s roguoest and haw do we dovelopment & strategle planaing, fanm
think (hat wil iranslato Into tha 4 Jovols of|Lusingss mangeman aid sssociation sonvicas rama rat angwered somo ot answered sama
—bOpICL . Mtoarkeling), rospectivety. N
o Memborship survey ool answered 3 some . 0ol answored some nol Bnswarod 10me
.._.._. Quostions for Assadation . Wi 2010 not answored $ma e, not answargd 0ma
CNFA mall pnatysts . ot onswered same not answarod samn . not answeeod
Other i not answred a6 not endworod | shm ol answered
Farson comphating 1his questonnaire —— Sharal Mwaly o M .. Monica Chikukwa 2 Monlca Chkukwa _some
o Dawn 472872008 [updated Brano] Crakepd oAl 20.50p-00 30-Aug00 26.83ep00
Current ¢xchanga ralo M dito of -
i compietion 2% %0 samo 2330 amo 2% 50 same
At you a enember of any nationi
association; stole H sy

Wio di you Lamgel for memborship
recninment
How daos someona joln
Do prapla pay Joinlng fees to join
How is someana removeds
Wha has tha authodity o remove
someoNa
Ard you Quided by any consliwkn; if sg,
wh decidod what i Ingludad

Whars wis the constitubon Last amonded
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Quastians fram Profles TTAZL Agmark [Zimbabwe Aghicaiural Market Dovelopmant Trust)
1987 | 2000 Apr-00 | Oct-00
Name of Organization — ~— | .. lnformal Traders Arsoclation of Zimbatwe Agmark (Zimbabwe Agriculiwral Market Davekpment Trust)
e . PestalRddress T P O Box 31, Lupane sama 176 Enterprose Rd. 4 Trilon conter CH 502 Harare, Zimbabwa samg
Physical Addzass mooting place: Claire R%coku:g%bu::'H::::nmn 10 fhe Rural Disirict mecting place; at chalrman’s house, ~4km from Lupane contor office/mecting placo same
- __Conlact telormation {089} 8-208- Chairp Raigk, PCV . {0GD) 8383 Hunty Mslpha, ITAZ chainman j Tel. 203-4.4B0F55/8; Fax 203-4-450954 samo
. . not addrossod same nol pddressed same
| . 1998 3ama Apri, 1609 sama
Is tha umanunlb:sml;:o 1: 2US coop or an assaclation samo €oap. {a markel development trust) 5amM0
Dogs ihe organization have an office 1] - somg yoy samo
Date and typo of registration I national offico Is Jogaty rogi o 1mW0il'nro same not roglstarcd Nov, 1999 ; Non-Profi Trust
’ “Thoy think {hey hove 800D Nalionalty sed SO0 within Lupans, but ™~ 8,000 nalionalty and 550 wilhin Lupano, but havo no adequato
Numbaer of Membors o1 have Bdoguala records to realy knawe records 10 really know. Wa (Agmark isn'l & mombership organizatien) same
... Number of Female Membao =350 =387 na s0:m¢%
——_ Number of Malo Momber ~150 -192 na 3008
ITAZ's Lupane bers are baskally ployod communal
roskients wilh intla or no opportuniy of gelting formal empleyment. [t
i3 In recogaition of this that the moembers oparate informal bustnessos |ITAZ's Lupane bers are basically unemployed poasant farmars Agmark is nol 1 membershlp argantzation but s goal I3 to expand the
Describe (ho organization's membeorshig, Including| & which they aro solf plyod. ITAZ'S b p Is arnongst tho whose yeary income Is quite small. Tho members are getiing participallon of Zimbatwaan famners in agrculiura markots and samp
its finangial viabhity poorest al 1ho poor In Zimbat ITAz's bers' busi a5 wonotf - Involved In small Incoma ganeraling aclivitles to supplement thelr | improve the efficlency In thaso markels In distributing Inpets, ouputs
Panicularly profitablo o prosent bik thoy do have the opponundy to yourly incomes. and sorvicos.
ba. ot loost at n medost oved. N reol shomotive oppantuatilas,
boakies sell-omployment axlst fos [TAZS mernbiars,
mmunal arming Dreis (66 ol fave nd g sama a samg
~.kupone, Malebalelard North o same i acivltiny ara intended lo bo countrywide aclivilins are counirywide
e . Tona S0 oa samp
Z$5/monih . 2Z§3/month ($.04) na samo
NA ’ same na same
500 ~-300 ) wa S0
I o . ____ GiAproT e __M_iiw March, 2600 na same.
. . unknown : 4¢ poopla nia sama__
e L ... erogulady v . A tmos o moath na advisory board meotimgs aro seml-annually
_.at the locptward p3sociotions within the Lupane beanch 3omo - a CNFA of .
unknowr . o wa 8
. —meeig e werdotmouh Hrktan netica e phanio
, . crop produclion, Livusiock peoduction, foad PECossing, ¢rop p n, Livesiack prodkiction, food g,
Wt coon;mr: ::::,r?:’;nmg‘ﬁ:r:m conduct udng/rut g, providing non-elid servicas {o Y, 1kxge, | trading iling, providing non-rotail services (o0 carpeniry, lillogs, nwa (%1
_____________ S v . e 1E), DUsked wonving restauwanty gieh baskid woaviag, restournaty beauty snlong
Crop Production’ Total amount of tand Tarmed by
_ mambars of association pkaown sama ma i
2o of far ol samust mamber - R 000 ha samo v ama
Sizer of fann of oyl mbor T T en—— 1 .| T .Samo wa some
erops produced nulza, 3orahum, miliat, g ﬂm:";”“""' sam ol samg
Livedtachk sreductian; Tolal amount of lpng Lo a e
Stz of fann of targest 009 ha [0 . wa
2ha L . Somy n'a
bel totka, paute, pigs, Liyor Chickons. brollor Chickans,
Livaslock rnaod oxonidorkysmulos - _ omo o . na .
.. ERRE REOCESAIO Produits munufuctureg e cookog ol ooking oll. pesod butlgr  ~ T .
0 rmamboss produca hesu products Individuslty -
o otmagowp Balh i N } e R .
1¢ 1ha aclivity snasomal, year-roued, of both | FEnerily sensonsl . . Sume . L A
Teuding/Roading: Ao e enainburs” busioass g
tarmal or informal; aro they Qunetally rogiitonsd ha Informal wa sunta
Du thy meinbafs ey arkt sel thyic IHOUIKES, Qrow Ty T : T A Y [ e
ot martacturg tham, of both bath e, e e RO . L [ S
36 b membore v-m::: : :»::::7 of businees In kamn Somo do sz da bud Who majoriy dos not
WA S do most iembars trisde b banbwyre, cioph, grovyrbes, doting, Romeni podies | ) umg ) B .
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the citizens network for foreign affairs
AGRIBUSINESS VOLUNTEER PROGRAM

Long Term Impact Assessment

Project: ICFU (Indigenous Commercial Farmers Union)
Date: 25 October, 2000
Project History:

The Indigenous Commercial Farmers Union (ICFU) is a national farmer association in Zimbabwe
whose mission is to represent and serve black commercial farmers. ICFU is based in Harare and is
one of three national farm associations in Zimbabwe. The others are the Zimbabwe Farmers Union,
whose 800,000 members are primarily indigenous farmers with small landholdings or land in
communal areas, and the Commercial Farmers Union, whose 4,500 members are primarily white
farmers with large, well-developed farms. ICFU’s current President is Thomas Nherera, Vice
Presidents: Davidson Mugabe and Joshua Malinga, and Executive Director: Nokwazi Movo.
Many indigenous commercial farmers purchased their land from white farmers in the early 1980's
following Zimbabwe's independence and the passing of a new land tenure law. At that time, joining
the Commercial Farmers Union (CFU) was not attractive because many white commercial farmers
felt threatened by their black counterparts, and vice versa. Emergent commercial farmers also found
that CFU did not serve their interests and that they needed their own organization that could
concenirate on the needs of newly established commercial farmers. In contrast to the established
commercial farmers, the ICFU members lacked developed farm and enterprise management skills,
had poor or no credit history, and lacked adequate capital resources.

Groups of indigenous commercial farmers in Mashonaland Central and West formed their own farm
association in 1991. After lobbying for several years, this association became a full-fledged;
government registered farmers union in February 1996 and took on the name "Indigenous
Commercial Farmers Union." ICFU now has approximately 860 dues paying members. ICFU has
10 branches: Midlands, Masvingo, Matabeleland North, Matebeleland South, Manicaland,
Mashonland East, Mashonland Central, Mashonaland West, and Harare. Each branch now has an
office, each with 1 staff member. The national headquarters has a staff of 4 (the director and 3
support staff). In 1996 the Kellogg Foundation awarded ICFU a $200,000 (approximately) three-
year institutional development grant to build ICFU’s office and staff. This grant has been a key
source of funds for ICFU’s office and staff development. In July, 1999, the current Kellogg grant
ended but Kellogg agreed to award ICFU a second 3-year grant (beginning in Jan 2000), focused
entirely on helping ICFU develop its grassroots structures. The release of that funding was delayed
until October 2000. Although Kellogg funding has helped sustain ICFU’s operations, ICFU also
generates income from membership dues, donations from members and some services.

CNFA began working with ICFU in February 1997, and placed its first volunteer with ICFU in May
1997. CNFA conducted 3 volunteer assignments with ICFU in FY97, 5 volunteer assignments in
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FY98, 4 assignments in FY99, and 6 in FY2000. CNFA first concentrated its work with the ICFU
on building organizational capacity at the national/headquarters level. Over the past year, assistance
to ICFU assisted both the national level and ICFU branches. This year, CNFA will focus on
assisting ICFU’s branches and local associations and will try to assist ICFU as it continues to
develop its grassroots structures. The FY2000 strategy focused on assisting two ICFU regional
branches, Mashonaland East and Matebeleland North, and the local associations within those
branches. CNFA had intended to assist the ICFU national training coordinator in developing the
necessary skills to provide the same training to other ICFU branches. However, additional funding
from the Kellogg Foundation to fund that position did not materialize until October 2000, and
therefore the assignments that were conducted were not able to achieve that objective.

American Farm Bureau Federation and CNFA did conduct some reverse exchanges with ICFU in
FY2000. Farm Bureau funded Davidson Mugabe, ICFU Vice-President to be a Keynote Speaker at
the World Congress of Young Farmers in Florida. CNFA also funded two young farmers, William
Madziwa and Fungai Mupande, who are sons of ICFU members to attend the conference.

Volunteer Assignments:

1) Bob Dyer, Regional Field Services Manager for the Illinois Farm Bureau (llkinois)
February 15— March 8, 1999. Strengthened the capacity of ICFU to represent members
and deliver services to them by improving the association management skills ICFU
branch associations, with a special emphasis on the Mashonaland East branch.

2} Wayne Urie, Utah Farm Bureau Regional Manager (Payson, UT). March 18 — April 7,
2000. Strengthened the capacity of Mashonaland East Branch leaders to develop plansto
address member needs, and to effectively carry out those plans. Trained them on what
policies were, how and why to develop them, and what to do once they are developed.
Trained them on how to develop a plan of action, and of breaking the task into very
specific and time-phased goals and objectives.

3) John Keeler, Utah Farm Bureau Southern Region Manager (Manti, UT). March 18 -
April 7, 2000. Strengthened the capacity of Matabeleland North Branch leaders to
develop plans to address member needs, and to effectively carry out those plans. Trained
them on what policies were, how and why to develop them, and what to do once they are
developed. Trained them on how to develop a plan of action, and of breaking the task

into very specific and time-phased goals and objectives.

4) Patrick Kirchhofer, Peoria County Farm Burean Manager (Peoria, IL). April 16 —May
6, 2000. Trained Matebeleland North branch leaders/members on what communication
systems they would need to adequately communicate with members on a regular basis,
and how to initiate and use those systems. Trained branch leaders/members on know to
stay abreast of developments at the national level and to keep the natjonal level informed

of the members’ needs and opinions.
P

£
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5) Chris Garza, Governmental Relations Officer with the American Farm Bureau Federation
(Washington, DC) July 2-20, 2000. Worked with members of both the Mashonaland
East and Matebeleland North Branches on how to collect and assembie information that

they can use to compile representational brochures or other media, or to advocate/lobby -
in many different ways. Emphasized that without set policies that represent the view of

the ICFU as an organization it would not be possible for them to speak with one voice.

6) Lyle Holmgren, Utah State University Agricultural Extension Agent (Tremonton, UT).
September 25 ~ October 14, 2000. Trained Mashonaland East branch leaders/members
on what communication systems they would need to adequately communicate with
members on a regular basis, and how to initiate and use those systems. Trained branch

" leaders/members on methods by which to educate and inform the National Organization,
as well as the media, the Government, and the public as to their activities.

Cumulative Impact of Overall Project:
~Since the inception of the project there have been many examples of the direct affect the
_ contnbuuons of CNFA Volunteers have had on the ICFU. -

s Overall ICFU membership has increased by 115% (smce 1997), and various new methods
have been adopted to both strengthen its financial viability and broaden its membership
base.

ICFU has created three levels of membership (Full, Associate, and Entry-Level members) to create
more options for new membership and to encourage organizational growth. They are also
considering creating a fourth, a Student Level, specifically to encourage the enfry of younger
farmers. The percentage of women members, which was unknown when CNFA began working with
ICFU now comprises 20% of the membership. The total acreage of members has increased from
approximately 495,000 to 1,235,550 (150%), while the average acreage per member has decreased
from 2,471 to 1,483 (40%) as they have reached out to smaller farmers as members. They now have

a member with a 12.4-acre farm, while previously the smallest was 494 acres. In the Matebeleland .

North Branch membership has increased by 700% (15 to 120) since the onset of CNFA training.
Mat North has done so whiie at the same time increasing its joining fées and subscription fees.

ICFU previously had no joining fee, but they now have instituted one of Z$6,000 ($113). They have
also increased membership subscriptions in line with creating a more solid financial base. Financial
reports are prepared monthly and presented to the Board and National Council every two months,
where previously they only haphazardly kept such records. They now have both a short-term (1
year) and a medium-term budget (3 years), where before they had no budget at all.

¢ ICFU members have expanded their economic activities to strengthen their individual
businesses, and have passed those creative new ideas throughout the organization to fellow

members.
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JCFU members have expanded the economic activities they are involved in to include
trading/retailing and non-retail services, where previously they did only crop and livestock
production. Members now sell agricultural inputs and some crops. Members both buy and sell
products and manufacture them for sale. In non-retail services they now provide transportation and
custom crop services (such as tillage and spraying). Members have also added new crops and
livestock. They have added sorghum, sunflowers, tomatoes, green vegetables, paprika and onions,
and in terms of livestock have added pigs. Much of this activity has taken place in the Mashonaland
East and Matebeleland North branches, where the focus of CNFA training has been in the past year.

e ICFU at both the National and Branch level has adapted its management/staff structure to
make it more democratic and responsive to members needs.

ICFU has learned to be flexible given existing circumstances (travel difficulties etc.) in creating a
more effective and responsive management structure. They previously had Executive Council
meetings every two weeks (now the Exec Board meets every 2 months), and National Council
meetings monthly (now once every two months on the same day as the Exec Board). Previously
attendance suffered, but now is higher although less frequent. The number of Executive Board
members has increased from 5 to 9 (80%), and the number of National Council members has
" increased from 12 to 20 (67%). Elections are now by a secret ballot where previously it was done by
a show of hands. The Constitution has been refined through contributions by members at Annual
General meetings. Written responsibilities for elected positions previously didn’t exist and now they
do. A woman has moved into National leadership, as secretary, increasing the representation of
women to 14%, where there previously had been none. Two standing Committees for Finance &
Development and Disciplinary Matters have also been added. Written responsibilities for elected
positions at both the National and Branch level previously did not exist, and now they do.

The Mat North Branch expanded their Executive Committee from 3 to 7 (133%) by adding a Deputy
Chairperson and 3 General Committee Members to complement the Chairperson, Secretary, and
Treasurer. In the Mash East Branch they have added a Vice-Chairman (to the Chairman/Secretary

and Treasurer), principally to allow the Chairman to be more active with branch members.

e Communication at various levels of ICFU, as well as its capacity to create and implement
long-term strategic planning has greatly increased.

A bi-monthly National ICFU magazine has been added to regularly communicate with the
membership. Minutes of meetings are kept at both the National and Branch level where previously
they were not. A newsletter has recently been developed at the Mash East Branch, as well as aplan
for its continued production in the future. The national ICFU has increased its staff from two (a
National Director and a Secretary) to seven (250%) by adding an office assistant and four branch
clerks. With the new grant from the Kellogg Foundation additional branch clerks and some National
staffwill be added, as well as computers and other equipment for all of the branches. The Executive
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Board and the National Council developed a strategic plan at the National level with input from the
general membership, and it is being followed. Strategic plans have also been developed at both the
Mat North and Mash East Branches where before they did not exist. Please see the chart at the end

of this document to view the impacts CNFA anticipated at the onset of FY00, and its progress in .

achieving those anticipated impacts.

Conclusions and Lessons Learned

CNFA’s focus in the past year on developing the branch associations has been an effective use of
CNFA volunteers and has helped contribute to many of the impacts outlined above. CNFA will
continue to place great emphasis on developing ICFU’s branch associations in the coming year.

Many of the assignments in FY00 included an objective of the ICFU National Training Coordinator
participating in the trainings, and replicating the trainings at other branches. Unfortunately, because
of the long delay in the disbursement of the Kellogg Foundation grant that was to fund that position,

the replication to other branches never occurred sat1sfacton1y

The American Farm Bureau Federation is not a formal partner to ICFU yet most of CNFA’s
volunteers have come from the Farm Bureau and contribute appropriate skills and experience that
" have been extremely useful for ICFU’s development as a grassroots farm association. CNFA plans
to continue to recruit volunteers from the Farm Burean for this project.

Recommendations:

The two branches that CNFA is currently targeting in this strategy are the Mashonaland East and

Matebeleland North branches. These branches were selected due to their strong leadership, high
membership, their use of their constitution and budget, and their willingness to commit themselves
to aggressively strengthen their branch. The branches also have different membership priorities and
their regions have different agricultural potentials. CNFA felt these differences were important in
"~ order for the ICFU national coordinator to be able to apply the training conducted with these
branches to the other ICFU branches. CNFA is currently discussing the strategy for this project with
the ICFU for the coming year. Decisions are currently being made by ICFU as to how the new
Kellogg grant will be allocated. These decisions will have a great impact on ICFU, and on the
~ direction of CNFA training in the current year. With the additional resources being available at the

branch level, this coming year should be a unique opportunity to realize great progress in the
development of the branch level, which will strengthen ICFU overall.
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the citizens network for foreign affairs
- AGRIBUSINESS VOLUNTEER PROGRAM

Long Term Impact Assessment

Project: Informal Traders Association of Zimbabwe (Lupane Branch)
Date: October 2000
Project History:

Lupane District is located in the southwest of Zimbabwe, and is one of the poorest regions in the
country. Land holdings average approximately 9 hectares (22 acres). Most farmers in Lupane
live at subsistence level, but they have the potential to produce surplus crops or animals for sale.
In 1996 a group of informal traders, that is people who are self-employed and whose businesses
are not registered with any government agency, formed the Informal Traders Association in
Lupane (ITAZ). They sought to help themselves become more successful businesspeople
through organization, advocacy and training in basic business practices such as bookkeeping,
business plan formulation and small business management. The Lupane ITAZ association

- covers the Lupane District and consists of 23 local associations organized at the ward level. The
Lupane ITAZ has approximately 800 members, 480 of which are women. Each of these
members is within one of the 23 ward associations, although only 8 of the ward associations are
particularly active. ITAZ leaders are elected annually and all Lupane ITAZ staff work on a
volunteer basis. ITAZ (Lupane) had limited capacity to operate or serve its members because it
lacked the necessary skills to administer the association or raise funds through membership
services, among other possible activities. Despite their ability to produce marketable crops and
livestock, serious constraints hinder Lupane area farmers in their commercial efforts. The
inaccessibility of credit services restricts the farmers’ ability to purchase inputs or to initiate new
enterprises. After harvesting the farmers often find that storage facilities are insufficient,
resulting in a deterioration of quality. Even if farmers do negotiate sales arrangements, the high
cost of transport (road conditions in Lupane are quite poor overall) limits profit. The lack of
knowledge about how to set up small businesses to process or make use of the grain and other
produce contributed further obstacles.

CNFA originally started working with ITAZ based on the request of a Peace Corps volunteer
(PCV) who was posted in Lupane. PCV Claire Raick’s contract with PC expired in April 1999.
She worked with rural women’s clubs through the Zimbabwe Self-Help Foundation as part of the
Peace Corps’ Small Business Development Program. She also worked with ITAZ in an advisory
capacity. Through her contact with ITAZ she became aware of their need for additional
assistance in organizational development, which she was not able to provide. She then contacted
CNFA, which has been abie to provide some of that additional assistance. Claire moved back to
Lupane in October 2000 to work with the group on the development of a Women’s Center.
CNFA began working with ITAZ in 1997. CNFA training has been focused on providing direct
assistance to ITAZ members so they could improve the productivity and profitability of their
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farms or businesses, and also to develop their capacity to provide membership services. The
main thrust is to equip ITAZ with the skills to improve their organizational capacity so it can
become more membership driven and capable of serving its members, and to initiate and develop
membership services and new businesses. '

As part of that strategy, CNFA has so far provided 6 volunteers since the project’s inception. In
year 2000, CNFA did not send any Volunteers to work with ITAZ. Instead, in September 2000 it
sent CNFA employee Monica Chikukwa to conduct a workshop on basic bookkeeping. This
came as a result of a recommendation by Volunteer Boyd Wolf. He felt that since ITAZ lacked
skills in basic bookkeeping practices and this recurring problem can only be solved by getting a
local person who is well versed in local bookkeeping practices to assist ITAZ in its association
financial management practices once they elect responsible officers.

Volunteer Assignments: :

1. Robert Albrecht, Feedmill owner/manager specializing in crop and livestock sector
(Wisconsin). June 27-July 29,1997, Trained farmers in the Lupanda Ward of Lupane
District to develop their farm business ideas into financially viable business plans. Trained
two ITAZ leaders to become business consultants on behalf of ITAZ. ‘

2. Ben Burkett, Farmer and Mississippi State Coordinator of the Association of Cooperatives -
within the Federation of Southern Coops (Mississippi). August 26 - September 24, 1997.
Trained the farmers in the Dandanda Ward of Lupane District on the benefits of working -

~ through coops and how to develop coops.

3. Patricia Perkins Newton, Association Developnient Consultant (Geérgia). April 18 - May
15, 1998. Strengthened ITAZ throughout the Lupane District by improving the leaders’ ‘
association management and leadership skills so ITAZ will have the capacity to better serve

1ts members.

4. Roger Schmeising, Agricultural Finance Consultant (Minnesota). June 29 - July 22, 1998. |
Taught ITAZ leaders how to conduct business development and planning training workshops
in their own villages, as part of ITAZ’s local business advisory/facilitation service.

5. Boyd Wolff, Farmer, association leader and former Secretary of Agriculture for the State of
Pennsylvania. April 16 — May 10, 1999. Improved ITAZ’s ability to elect leaders through
informed and anonymous elections and improved ITAZ’s association management, strategic
planning, financial management, and leadership skills. '

6. Dan Klingenberg, Management Consultant, (California). August 3-25, 1999. Worked with
58 ITAZ members on how to identify market opportunities, evaluate those opportunities and
determine what business are most feasible based on available resources.
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Cumnlative Impact of Overall Project:

¢ ITAZ is conducting fund-raising campaigns as a way of increasing their Ievel of
income.

Realizing the limited income base for ITAZ, CNFA Volunteer Patricia Perkins Newton urged
ITAZ to hold fund raising campaigns to complement their membership dues and monthly
subscriptions. Unfortunately, the executive members at that time did very little in holding these
fund raising campaigns. This year the new ITAZ executive managed to hold several fund raising
campaigns and they have been able to raise an excess of Z$20,000 (8377) which they are
planning to use to purchase hammer (grinding) mills to increase their income base and reduce the
distance that their members have to walk to grind their grain. Furthermore, the different
committees (i.e. the Fund Raising, Education, and Transport Education Committees) have been
working vigilantly with the executive committee to improve on their membership services in
their different areas of responsibility. Volunteer Dan Klingenberg emphasized the idea of ‘self
help’, and urged ITAZ to be more proactive.

e The ITAZ leadership is now more transparent, accountable and membership
 driven, and has demonstrated a sense of responsibility for their association’s
financial management.

One serious impediment that ITAZ faced since its inception was a failure to manage the
association’s finances in a transparent and professional manner. The problem was complicated
by the members’ failure to elect capable officers who were able to manage the association’s
finances. CNFA Volunteer Boyd Wolf recommended that CNFA look for a local person who is
familiar with Zimbabwe bookkeeping practices and teach the ITAZ treasurers basic bookkeeping
practices as the best way to tackle their financial problems.

In 1999, ITAZ members passed a vote of no confidence with some of their executive members.
In January 2000 new officers were elected, and in September CNFA sent a CNFA employee to
conduct a workshop on bookkeeping with 8 Itaz treasurers. CNFA has recognized a great deal of
potential in the new executive members, who have demonstrated a great sense of responsibility
in the management of the association’s finances and who have now started presenting accurate
financial reports. As a new development, members will now be getting receipts for dues and
subscriptions paid. This will not only instill a sense of confidence among the members, but will
also encourage other people to join ITAZ.

“It is our responsibility as elected officers to serve the needs of our members to their best
interest and to demonstrate to the best of our ability that we can implement the policies that were
set before us. It is again paramount that all elected officers observe the binding rules of the
association and respect the trust that the members entrusted upon them.”

-Henry Msipha- ITAZ Chairman.
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e The village bank has become a success story among the people of Lupane
District, and has created a sense of hope and security for many rural people

there.

In 1998, CNFA volunteers together with the PCV Claire Raick urged ITAZ to set up a village
bank to put their savings and also to use it to provide credit for members. Currently, the village
bank boasts more than 150 members and has managed to raise a significant amount of money
through savings, which it is now lending to its members. The Village bank members can now
access revolving loans to start small projects and also pay for their day-to-day family needs like
school fees for their children and to buy farm inputs. The village bank members are now using
the skills that they learned during Volunteer Dan Klingenberg’s assignment on small business
management. The village bank has come has a great relief to these low income communal
farmers whose yearly income is so minimum and prohibitive for them to access any form of
credit. Beneficiaries of the village bank credit scheme testify of the relief that the Village Bank
has brought in rural Lupane. ' '

“The bank has assisted the poorest of the poor here in Lupane, and has benefited those that had
never dreamt of opening an-account with any financial institution and let alone getting any Jform
of credit”. . : " '

- Orphah Ndlovu- Village Bank Treasurer and ITAZ member.

Conclusions and Lessons Learned:

CNFA has realized that the-success of an organization is contingent upon good leadership.
Although ITAZ members elected new officers every year they tended to elect the same people
over and over again. This proved to be a setback to the success of the association as volunteer
recommendations were slow to be implemented, and some were never implemented at all. In
addition, the stance that CNFA took to suspend volunteer assignments with ITTAZ until there was
a transparent and responsible executive enabled ITAZ an opportunity to sort out their financial
management problems. Now recommendations are being implemented and there is greatly
improved transparency as far as the management of the association’s finances is concerned.

Recommendations:

ITAZ has realized remarkable progress since realized the importance of good management and
accountability as a result of CNFA assistance. CNFA will continue to work with ITAZ for
another year; and assist with the necessary training as the association venture into new
membership services. The specific assignments will be developed in the LTSS for the coming

year.
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the citizens network for foreign affairs
AGRIBUSINESS YOLUNTEER PROGRAM

Long Term Impact Assessment

Project: Murewa Group Project
Date: October 2000

Project Background:
In June 1996, thirteen economically marginalized women thought of an idea to increase their farmily

incomes through cooperative action, so they decided formed the Munhuwepayi women group. The
group is based in Murewa, approximately 60 miles north east of Harare. Soon after forming, the
group applied to parficipate in an innovative program sponsored by Africare, an American NGO that
helped them start a small-scale sunflower seed pressing business. Under this program, Africare
distributes small-scale oilseed presses, called a RAM press, to Zimbabweans based on a no-1nterest
loan. The RAM press is very small-scale and appropriate technology where one person manually
pushes a bar from above her head down to the floor to crush the seed. Together with the Zimbabwe
‘0il Press Project, Africare conducts weeklong training sessions on basic bookkeeping and
management for the new press owners. Many of the members of the cooperative are only semi-
literate and neither have attended nor have benefited from this type of training because it is either too
advanced or not entirely relevant to their own specific situation.

~ The Munhuwepayi women purchased their first RAM press in July 1996. They operate the presses

for 3-4 months a year, and the credit terms are 50% up front and the remainder over the next 6
months. Their limited capital to purchase pressing seeds limited the group to pressing the small
volume of sunflowers they had grown themselves. Therefore, Africare gave them a second loan to
buy pressing seed, which they have since repaid. Sourcing high-quality seed for processing
continues to be an ongoing constraint for the cooperative. The local government, the Murewa Rural
District Council (RDC), has been supportive of the women by providing a grant of ZS511,000 ($305)
in 1998, and by allowing them use of a room for their operations at the RDC offices. Also, The
Ministry of National Affairs has worked with them by sending staff out to conduct workshops on
bookkeeping, and by helping them register as a cooperative. The demand for sunflower oil is high in
rural areas and the women have difficulty meeting the local demand. Although the Munhuwepayi
women want to expand beyond their current production level, they need both skills and capital to do

S0.

Although the Munhuwepayi women have increased their productive capacity by 50%, and their
profits by 20% since the first volunteer assignment in 1998, their businesses have continued to suffer
from a shortage of sunflowers to crush throughout the year. The women are not able to grow their
own sunflower to crush because they control little land. Also, CNFA had advised the women to
contract farmers to grow sunflower for them, this has not been very helpful either particularly
because most farmers in the area consider sunflower to be a secondary crop. This has forced the
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women to operate only a few months a year. In light of this, CNFA urged the women to concentrate
on their poultry production activity instead, because it was profitable and a year round activity. The
women have since constructed a bigger poultry run and will be marketing most of their chickens
during the festive season in line with the marketing calendar that volunteer Dianne Kaufmann taught

them.

In the begiming of FY99 CNFA decided to include another Murewa women’s cooperative, the

Mupambatye Women’s Group that processes peanut butter. The Mupambatye women have similar.

‘backgrounds with the Munhuwepayi in terms of their social and economic status. The Mupambatye
peanut butter group consists of 10 women, and mills locally grown peanuts into peanut butter for the

Murewa market using a hand mill that looks like a tabletop meat grinder. However, the group has

through its own proceeds recently acquired an ¢lectric machine. Peanut butter is a traditional and
very popular food in Zimbabwe. The Mupambatye women wanted to improve the viability of their
coop, but they lacked the financial and marketing skills to do so.-

Volunteer Assignments:

_ 1. Mary Albrecht- College instructor specializing in business management and business planning -

*(Wisconsin). June 30®~July19®, 1997. Taught the Munhuwepayi women group how to expand their
business and develop new markets. Assisted the women to develop a busmess plan for an-electric oil
press that was submitted to the Belgian Embassy

9. Diane Kaufimann- Poultry farmer (Wisconsin). November 11% —28%, 1999. Taught the
Munhuwepayi group how to utilize the by-product seedcake to start small- scale poultry production.

" Trained a second group of women called the “Peanut Butter Women” (since renamed the

Mupa.mbatye Women’s Group), effectively brmgmg them into the Ml.mhuwepayl project.

3. Diane Kauﬁnann Poultry farmer (Wisconsin). September 6" ~24%, 1999. Taught both the
Munhuwepayi and the Mupambatye Women’s groups how to record, interpret and present financial
records. -

Cumulative Impacf of Overall Project:

¢ The Mupambatye have acquired an electric machine for their cooperative and will
soon realize increased productive capacity. '
When CNFA started working with the Mupambatye women in 1998, they had just one hand mill to
process their peanut butter. Volunteer Dianne Kaufmann assisted them with money to purchase two
more mills. This saw them increase their production capacity to three fold. The women were
however not content with the income they were getting from the hand mills and thought of an idea to
raise money to buy an electric machine. They then decided to do some crotcheting that Dianne
Kaufmann subsequently marketed on their behalf in the USA. They realized $1,500 from the
crotchet sales, and this enabled them to purchase an electric machine. .

The Mupambatye women have since rented a room with electricity where they will operate. Since
the women will be operating from Murewa center versus selling it from their homes, they w111 target
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their peanut butter for supermarkets, hotels and travelers thus increasing their sales.

s The Munhuwepayi and Mupambatye women have changed their operational
strategy to increase their profits.

Recognizing the limited income they are realizing from their sunflower project, the Munhuwepayi
women have decided to concentrate on their poultry production. Poultry production is an activity
that can help the women increase their yearly income due to a larger local market, along with the fact
that it’s less labor intensive. This is an important consideration since most of the Munhuwepayi
women are aging. Most members of the Munhuwepayi women group were finding it increasingly
difficult to operate the RAM presses. This, along with the fact that the women could operate their
presses for just 3-4 months a year explains why they want to concentrate on poultry production. The
lack of a regular year-round supply of sunflower risked the long-term viability of their business.
- Furthermore, the Muhuwepayi women have also started doing some crotchets, which are currently
being marketed in the United States. About $1,500 has been raised so far from crotchet sales. This
money will assist the women in building their association and thereby better meeting their family
commitments. The Mupambatye women have also diversified their activities to include crocheting
and poultry production, thus increasing their income.

. Bbth the Munhuwepayi and the Mupanjbatye women have gained a lot of local
public exposure due to their exemplary work in Murewa.
Before the training assignments conducted by CNFA, volunteers most people in Murewa did not

- take these women or their businesses seriously, particularly because of the fact that they were not yet _

well organized. Today these women are considered as prime examples of successful community
development initiatives in the area. This has set a precedent, leading to the creation of
approximately 5-10 other cooperatives in the Murewa District that are involved in activities such as
peanut butter processing, poultry production, and operating hair salons among other things..

“ We the widows of Murewa had no idea that one day we will be where we are today. None other
than Dianne Kaufmann made this meteoric rise possible. She groomed us to this present status. We
appreciate her sympathy with the less fortunate and her ingenuity in conducting training sessions”.
- Theresina Chirimuta- Chairlady-Mupambatye women group.

“I have realized that for our business to be viable we need 1o operate throughout the year

like what the Mupambatye women are doing in their poultry project. We share a lot of ideas and
information with the Mupambatye women and this has helped us in many ways.

- Locadia Zambuko- Secretary-Munhuwepayi women group.

“The Munhuwepayi and the Mupambatye women are some of the cooperative groups in Murewa that
have demonstrated a lot of commitment and capability in running their business activities”. - Tabeth
Gumbo- Officer-Min. of National Affairs, Employment Creation and Cooperatives.

Conclusions and Lessons Learned:
CNFA has observed a ot of enthusiasm and commitment among these low-income rural women

groups in their business activities. Additionally, CNFA has learned that working with similar groups
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from the same locality can afford the groups the opportunity to interact and learn from each other.
CNFA has also learned not to assume that if a business activity is not making a profit that people

would not still be doing it.

Recommendations:
CNFA will continue to work with these two groups for another year and include another
organization that 1s also based in Murewa, and which market dried fruits and vegetables.
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the citizens network for foreign affairs
AGRIBUSINESS VOLUNTEER PROGRAM

Long Term Impact Assessment

Project: Johannadale Irrigation Scheme
Date: October, 2000
Project History:

- The Johannadale irrigation scheme is one of the many irrigation schemes established by the
Government of Zimbabwe on land acquired from commercial farms. Before independence
(1980), very few blacks owned commercial farms or had access to productive land. Zimbabwe’s
black population was given access to communal areas where soils are poor and imrigation and
other infrastructure is undeveloped. In these communal areas, farmers grow most of the major
crops (cotton, corn, and tobacco) relying on rainfall during the Zimbabwe summer (November to
April). Individual land allocations are small, usually less than 10 acres, and most fieldwork is
done by hand using family labor. This system limits the communal farmer to one harvest per
year and low income based on a limited productive area, limited yields, and low value crops.

In recent years, the government has built dams and irrigation systems in the communal areas.
This has allowed communal farmers to produce higher value crops, such as vegetables,
throughout the year. When the government constructs a dam in a communal area, it also creates
a land use plan, provides irrigation equipment, and then resettles black farmers onto the land.
The farmers elect managing committees from within their ranks to help implement the land use
and water use plan. The Zimbabwe Extension Service, Agritex, works with the communal
farmers on the irrigation schemes to help them use good agronomic practices and produce new,
higher-value crops. Irrigation schemes are seen as a way of empowering the communal farmers
to give themn a chance to participate more effectively in the economy. Overall, they have been
effective. Most farmers on irrigation schemes harvest several times each year. The single largest
problem reported by the irrigation scheme farmers is that they do not know how to market the

crops they produce.

Johannadale Irrigation scheme was implemented over an 8-year period beginning in 1986. The
overall scheme is made up of five smaller schemes, with a combined total of 71 farmers. Each
farmer has 1.5 hectares (3.7 acres). Each of the five schemes has a Managing Committee. A
Federal Managing Committee oversees all the sub-Managing Committees. The farmers are
collectively responsible for paying for their electricity and for pumping and irigating their crops.
The Management Committees organize and manage the schemes.

In 1997, the Johannadale farmers recognized that they had serious financial problems based on
their failure to consistently market their crops. The farmers had produced crops based on verbal
contracts that never materialized and marketed crops based on contracts on which payment was
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never made. Also, they often limited themselves to producing crops where the buyer agreed to
provide transport from the farm gate, and had not been able to organize themselves enough to
share transport services or regularly market as a group. They owed large sums of money to the
7imbabwe Electric Company and frequently had their electricity supply cut off. Although the
scheme has a management committee, it seemed to have no real legal authority or support from
the farmers.

One company, Canpac, which contracts the farmers to produce specialty green beans, approached
CNFA. Canpac asked that CNFA help the farmers better understand their markets and the
business side of farming so they would be a better supplier for Canpac. CNFA responded to the
 request by working with the farmers and leaders to design a training program that addressed their
needs. '

Volunteer Assignments: :

1. George Paris, Marketing Specialist with the Alabama State Department of Agriculture and
Industry (Alabama). November 8 - December 5, 1997. Taught farmers to create marketing
plans and prepare crop budgets. ‘Advised the farmers to create marketing associations to

* assist farmers to implement their marketing plans. .

2. Jess Brown, Executive Director of the Santa Cruz County Farm Bureau (California).

March 31-April 24, 1998. Worked with the managing committees to transform them into
marketing associations. Trained the group on organizational development, leadership skills
and association management. _ .

3. Alyin (Bud) Miller, Retired Livestock Extension Specialist (N evada). September 28 - October
22, 1998. Showed farmers how to plan new livestock production businesses (pouliry, hog
and cattle) and strengthened the relationship between the farmers and their local extension
agents. _

4. Jess Brown, Executive Director of Santa Cruz County Farm Bureau (California).

May 1-19, 1999. Showed both the farmers and the Managing Committee how the Managing
Committee can effectively carry out its tasks with support from the fellow farmers.

5 Louise Swartzalder, Founder of Takoma Kitchens, Takoma Park, Maryland. August 11-

- September 1, 1999. Taught both the farmers and the Managing committee how to effectively
manage their financial resources to enhance the effective operations of their individual
businesses, and to improve the viability of the overall irrigation scheme.

6. Jess Brown, Executive Director Santa Cruz Farm Bureau (California). July 27- August 6,
2000. Instructed the farmers and the managing committee on farm financial management, and
showed them how to effectively administer the association’s finances and how farmers can

improve on their individual record keeping and marketing.

Cumulatiire Impact of Overall Project:

e Three of the five Johannadale irrigation schemes are benefiting from the government
sponsored Smail Irrigation Support Program (SISP).
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In January 2000 the government selected a number of small irrigation schemes with good
leadership and well defined organizational structures to benefit from its Small Irrigation Support
Program (SISP). CNFA training allowed the scheme to be among those chosen for the program.
Three of the five Johannadale irrigation schemes are now benefiting. In the SISP program,
government contributes 75% in the first year, 50% in the second year and 25% in the final year
in terms of inputs and tillage in an effort to make these small irrigation schemes more viable and
guarantee food security in the country. The government took this stance in light of the ever-
increasing input costs and the reduction in the credit facilities by input supply companies as
inflation continue to escalate. This program will not only help to cushion farmers against the
ever-increasing input costs, but will help provide the inputs most needed by the farmers.

“We have been selected to befit from the SISP program primarily because of our ability to
organize ourselves and this was necessitated by the training that we received from CNFA

volunteers”™.
- Mr. Maxwell Marihwi- Federal Committee Chairman- Johannadale Irrigation Scheme.

e Johannadale farmers buy inputs as a group, taking advantage of economies of scale and
reducing transportation costs.
Although the Johannadale farmers had previously been transporting their produce to the market
as a group they had not thought of doing the same when purchasing inputs. The 1nput purchases
organized by the group has enabled the farmers to reduce their input costs by almost 25%, and
has created an increased sense of unity among the farmers. In the past, individual fanmers would
buy their inputs and hire a vehicle to transport them, which proved to be very costly. During the
first CNFA volunteer assignment in 1997, farmers were urged to work in groups to minimize the
cost of transportation and increase their earnings. Volunteer George Paris also urged the farmers
to buy inputs as a group and benefit from company discounts.

“Farmers are now organizing themselves in groups to access inputs at a discount rate are also
benefiting from reduced transportation cost”.

- Chaka Chibweza- Johannadale Irrigation Scheme- Agritex Extension Officer.

e Farmers are creating a gnarantee fund to avoid power cuts due to lack of payment.

The farmers have realized the importance of setting up a guarantee fund to ensure that funds are
available to pay the monthly electricity bill. The loss of electricity had become a critical issue as
this disrupted the farmers’ business operations and reduced their profits. The guarantee fund was

the idea of Volunteer Jess Brown.

“We realize the urgency and importance of setting up this fund and as farmers we feel obligated
to make it a success. Mr. Brown has shown his commitment to the success of the Johannadale
farmers by coming on three occasions to give us more advice and review our progress.”™
- Isaah Dokotera- Johannadale Irrigation Scheme farmer.
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Conclusions and Lessons Y.earned:

The Johannadale managing committee used their constitution to dismiss farmers that had
‘accumulated electrical bills as an enforcement mechanism to make farmers pay their bills in
time. However, this proved very difficult to implement since their constitution had not been
approved by the government and therefore was unenforceable. The managing committee now
wants government to authenticate their constitutions before it becomes functional so as to avert
conflict of interest between the government and the managing committee.

Recommendations:

CNFA conducted its last volunteer assignment in Tuly/August 2000 and has officially graduated
the Johannadale irrigation scheme. This decision was reached after considering the fact that all
" the Johannadale irrigation schemes are now functional, and the problem of viable markets (2 -
critical issue in the past) has improved dramatically. In addition, as a direct result of the
cumulative CNFA training three of the five Johanadale irrigation schemes are benefiting from
the governtaent’s Small Irrigation Support Program (SISP). SISP will provide assistance with
inputs and tillage, and this should further assist them to succeed without additional CNFA
assistance. . ' -
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ZIMBABWE

LONG TERM STRATEGY STATEMENT

Project Name:  Agmark
Period: March 2000 to December 2000

Prepared by: Tracy Slaybaugh-Mitchell

Summary ,
Smallholder farmers in Zimbabwe have generally been ineffective at accessing markets and

production services. This has greatly limited their ability to become more productive or to
achieve higher incomes. CNFA’s strategic objectives in Zimbabwe include strengthening
‘commercial enterprises that link farmers to markets, thus enabling them to buy the inputs, access
services, and market the crops or livestock necessary to sustain their commercial production in
the long run. CNFA created Agmark in 1999 as a local (Zimbabwean) organization that will
stimulate business activity in the rural areas so Zimbabweans can access markets and services
through those businesses and therefore begin to genuinely participate in and contribute to the
national economy. Agmark’s RAISE program is focused on developing rural businesses that
market inputs to smaltholder farmers. Agmark’s Agmech program is focused on developing
custom tillage and transport businesses in the rural areas. In addition to further developing these
two initial Agmark programs, this project will also help Agmark develop business associations
consisting primarily of the businesses developed through RAISE and Agmech. These
associations will enable the businesses to work together to access markets, services, and credit
among other things. CNFA will conduct three volunteer assignments as part of the Agmark
program during the coming year.

Background

Zimbabwe Context: _
Zimbabwe’s agricultural land can be classified into three categories: commercial farmland,

communal farmland, and small-scale farmland. Commercial farms are generally very large (over
500 acres) and the commercial farmers hold title to their land. Communal farms are generally
quite small (5 — 10 acres on average) and the government holds the land title while the local
chiefs determine who has the right to farm each field. Small-scale farms are usually between 10
and 50 acres and the small-scale farmers do hold title to their land. Commercial farms are
located in “the commercial farming areas.” The commercial farming areas comprise the majority
of Zimbabwe’s agricultural land and include the most productive land in terms of soil quality and
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rainfall. The communal farms are located in the “communal areas”, though most Zimbabweans

also refer to them as the “rural areas”. The rural areas are often the least productive areas and are
generally geographically separate from the commercial farming areas, though in some cases they
do border cach other. Farmers in the rural areas are generally referred to as smallholder farmers
or communal farmers. The small-scale farming areas are very limited in total size and are not
considered to be a significant factor in Zimbabwe’s agricultural productivity or rural
development. '

Zimbabwe’s commercial farming areas are well developed and are quite productive. They have
grown up around small regional towns that now include input supply companies, produce buyers,
hardware stores, equipment dealers, banks, and other businesses. Zimbabwe’s rural areas are not
as well developed. Only a few rural areas have input supply warehouses or banks. The
government has made a deliberate effort to develop business service centers in the riwral areas so
smallholder farmers would have access to the same kinds of businesses, and therefore markets, as
the commercial farmers do. They’ve done this by identifying areas to become growth points (big
towns) and business centers (small towns). The indigenous businesses that have developed at
the growth points and business centers are fairly well-established and fund their activities from a
- variety of retail sales, grocery outlets, bars, and general dealer stores. These emergent business
people are investing in their own growth. Ma:ny of them have good business acumen but lack

formal business management skills.

Agricultural Input Markets:
Lack of access to agricultural inputs is a serious problem for smallholder farmers in rural

Zimbabwe. While many input supply companies believe that smaltholder farmers represent a
large potential market, they also recognize that it is very difficult to directly supply the rural
arcas because they are remote and each smallholder farmer buys relatively small quantities of
inputs. As a result, the input supply companies, and the smallholder farmers themselves, believe
the rural input distribution system depends on the development of small rura] retail businesses
that purchase inputs from the supply companies (in either Harare or the growth points) and then
retail them to the smallholder farmers (in the business centers or villages).  These small
businesses already exist in the rural areas, but they typically lack basic business skills such as
bookkeeping and financial management, and they have not been able to develop effective
business relationships with the supply companies. As a consequence, most of the input supply
companies are only w1111ng to supply the rural businesses on a cash-up-front basis, which
severely restricts the quantity and variety of inputs the rural business can stock at any given time.
The input supply compamnies usually regard the rural businesses as an unattractive credit risk
because they have had prior negative experiences with them. However, it is generally assumed
that the economic development of the rural areas depends on developing a network of rural
businesses that can serve smallholders farmers by providing the mputs they need to increase their
production and improve their incomes. :

The agricultural input supply situation in Zimbabwe’s rural areas is unique in a regional context.
The four major criteria to having an effective input supply system include: 1) Smallholder
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farmers must have a demand for agri-inputs such as hybrid seed and fertilizer; 2) Farmers require
income to make cash payments for inputs or have access to credit; 3) Input suppliers must be
present and actively pursuing the smallholder market; and 4) There must be an active network of
~ decentralized but viable indigenous storekeepers providing sufficient area coverage. The first two
issues are generally present in Zimbabwe, but gaps and difficulties begin to arise when looking at
the third and fourth criteria. In many African countries, criteria number one and two are not as
well developed as in Zimbabwe. Zimbabwean farmers’ use of relatively modern agricultural
production methods is a result of over 20 years of good agricultural extension in the rural areas.
This advanced farmer base needs to be supported by an extensive rural trader network that offers
a wide range of inputs and services in a timely fashion, so as to capture its potential.  For
example, smallholder farmers could greatly increase the productivity of their hybrid seed and
fertilizer if they were able to plant on time, which generally mvolves accessing a mechanized

tillage service.

Agricultural Qutput markets:
Smallholder farmers rank access to output markets as their second most serious constraint (the

first being access to inputs). However, Zimbabwe has a well-established network of intake
depots and seasonal purchase points for corn, cotton, peanuts, tobacco, and sunflower via the
Grain Marketing Board (a govemment parastatal), Cottco, Cargill (private cotton ginners) and
other private companies. There is also a fairly well developed system of private buyers who
penetrate even some of the more remote areas leading to relatively good competition and
generally fair prices. A relatively good nation-wide road network makes this possible.

Farmers transport their crops to the rural business centers and growth points using a combination
of oxcarts, public buses or more rarely, a car or truck. They generally sell their produce at that
stage and the buyer transports it the rest of the way to its final destination. Although farmers do
have some market options, they would clearly like to expand these options to include higher
value crops such as vegetables and paprika. They would also like to market the crops closer to
their farms and have access to more market information to make planting and marketing

decisions.

Rural businesses have an enormous potential to improve smallholder farmers” access to output
markets. In addition to acting as buying agents for larger businesses, they can also engage in
value adding activities such as crushing seed for oil, storing or milling grain, or even grading and
reselling produce within the local community. Rural businesses are currently involved in some
marketing activities, but only at a minimal level because they lack market information, resources
to buy or process the products, and the skills to effectively evaluate how to initiate and manage

output-marketing activities.

Agmark’s RATISE Program:

CNFA initially started strengthening rural enterprises in 1997 through its agrodealer project. The
agrodealer project identified rural shopkeepers in Murewa and Gokwe, two regions where
- smallholder farmers are located, and taught the shopkeepers how to improve the management of
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their retail businesses to begin selling agricultural inputs. Prior to the agrodealér project, many
of these shopkeepers sold only groceries or hardware, kept no records, and did not actively

manage their stores as a business. In many cases, the agrodealer project transformed family

grocers into small-town farm supply stores. The agrodealer project also facilitated the
development of new relationships between the agrodealers/rural shopkeepers and the input
supply companies who manufacture or market the products they need to sell.

Over a dozen CNFA volunteers trained the agrodealers in Murewa and Gokwe in 1997 and 1998. .

_ Bach volunteer designed his own training materials to address the needs identified by the
agrodealers. The workshops focused on record keeping, credit management, sales & marketing,
business planning and association/coop development. After a year and a half of training (with
about 3 workshops per year), CNFA evaluated the success of the program. CNFA found that

many of the agrodealers had applied the training to their businesses and as a consequence some ‘

had as much as doubled their sales for the 1998/9 growing season. CNFA also noted that
agrodealers in the Murewa region had grasped some topics (such as record keeping) better than
the agrodealers in Gokwe. Agrodealers in both areas, however, were limited in their ability to
stock products based on their limited cash reserves and access to credit. - In. Gokwe, many
agrodealers had not even been able to physically stock certain products, such as fertilizer,
because the manufacturers did not have effective distribution systems in that region.

Based on its analysis, CNFA determined that it could 1mprove the agrodealer program tbrough :

- the following activities:
1. Standardize the training matenals and dehver the tralmng in the local

languages,

2. Provide incentives for the input supply companies to begin working with the
agrodealers on a credit basis, and '

3. Stimulate the development of improved distribution infrastructure where it is
most lacking. '

CNFA also believed it could find ways to operate the agrodealer project on at least a semi-
commercial basis since the agrodealers and supply companies valued the program and had
expressed a willingness to pay for their participation.

In 1998, CNFA developed a plan to expand the agrodealer project considering the program
improvements listed above. In 1999, the U.S. Department of Agriculture agreed to let CNFA
monetize US soybean oil in Zimbabwe and use the proceeds to expand the program as requested.
The expanded agrodealer program, called RAISE (Rural Agricultural Input Supply Expansion
program), has three main components that correspond to CNFA’s analysis of how the program
could become most effective. :

The RAISE comi)onents include:
1. A standardized training program delivered by Zimbabwean training firms,

2. A guarantee facility that covers half of the risk when a supply company
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provides credit terms to a RAISE-trained agrodealer, and
3. A matching grant facility that matches a business’ own investment to enable it
to develop the distribution system to supply the agrodealers.

CNFA volunteer Joe Coffey worked with CNFA in May and June of 1999 to standardize the
previous volunteers’ training materials and fill in the gaps that had not been covered in enough
detail. Coffey’s assignment resulted in a 5 module RAISE training program that covers book
keeping, business planning, marketing, business diversification, and financial management.
Each topic is specific to farm supply store businesses in Zimbabwe and can be covered during a
3 day workshop. The 5 workshops are conducted over an 18 month period to enable the
agrodealers to apply what they’ve learned before going on to the next module. Coffee also
trained 13 local training firms on how to conduct the modules, certifying 7 of the best firms.

Agmark’s first staff member, Takaniso Nyoni, is responsible for RAISE’s training programs.
Once the training materials had been developed and the local training firms were capable of
administering the course, Nyoni worked with Zimbabwe’s input supply companies to identify 8
new areas of Zimbabwe where they saw good market potential for their products but had not
been successful at developing that potential. The new areas cover all of Zimbabwe’s Provinces
though only a small part of each Province is actually covered by RAISE. In each of these new
areas, Nyoni identified approximately 20 agrodealers. In some cases, the input supply companies
or the local extension officers were able to suggest agrodealers to be trained.

In June 1999, RAISE issued tenders to the certified training firms and awarded contracts to five
of them based on a competitive bidding process. Later that month, the RAISE training program
began to be offered to the selected agrodealers at a minimal cost to the dealer. By October 1999,
150 agrodealers had participated in the RAISE program. 134 of those had successfully
completed modules 1 through 3. At that time, RAISE released a list of the 134 agrodealers to the
input supply companies and indicated that if a company was willing to provide any of those
dealers with supplies on a credit basis, RAISE would guarantee half of the credit thereby
accepting 50% of the risk. Though most of the major input supply companies in Zimbabwe were
interested in providing credit terms based on a 50% guarantee, it took time for the companies to
work out the precise details of the gnarantee arrangement. As a result, very few guarantees were
issued between October and March (the 1999/2000 growing season). However, many of the
companies have indicated that they will be ready to work with the RAISE agrodealers after
March 2000 in preparation for the 2000/2001 growing season.

To make RAISE a truly local program, CNFA formed an advisory board for RAISE that consists
of representatives from the input supply industry, agrodealers, and smallholder farming
community. CNFA’s Regional Director also sits on that board. The advisory board meets about
every two months to discuss ways the program can move forward. As a legal structure, CNFA
registered a non-profit Zimbabwean trust called the Agricultural Market Development Trust, or
Agmark, which will legally issue the RAISE guarantees among other things.

May 3, 2000



Comprehensive Nature of Agmark:

When CNFA founded Agmark, it decided that Agmark would be the parent organization of
RAISE and that the objectives of Agmark would be broader than those of the RAISE program
alone. Agmark’s vision is to stimulate business activity in rural areas so rural Zimbabweans
can access markets and services through those businesses and therefore begin to genuinely
participate in and contribute to the national economy. This will reduce the developmental gap
between the rural areas and the rest of Zimbabwe by eliminating access barriers. Agmark will
accomplish this by providing a number of training, financial and facilitation services to
businesses in Zimbabwe, on a commercial basis.

RAISE is Agmark’s first operational program. However, Agmark hopes to replicate the RAISE
model to develop additional programs that will stimulate the development of other types of rural
businesses. and therefore more fully assist rural Zimbabweans. Agmark believes there is a need
to stimulate the development of the following types of businesses, among others :
» Tillage businesses (proposed Agmech program)
o Crop marketing businesses (proposed MAC program)
e Business associations '

In each case, Agmark will replicate the RAISE model by working closely with existing
businesses to solicit their input and participation when designing Agmark’s new programs.

. Agmark will also aim to attract public funding to help initiate new Agmark programs until they

can become commercially sustainable.

Because Zimbabwe’s rural areas are primarily agnculturally based, most of the businesses
Agmark will assist will have agriculturally related activities. However, there are also many non-
agricultural activities conducted in the rural areas that also contribute to rural families’
productivity and income. For example, carpenters build ox carts, women’s groups weave
baskets, local savings clubs invest money and access credit, and entrepreneurs operate transport
services. Programs” like RAISE contribute indirectly to these activities by increasing the
circulation of money and resources in the rural areas but Agmark also has the potential to directly
assist these important, yet non-agricultural, businesses by replicating the RAISE model with
them. :

A board of trustees governs Agmark. Two members are CNFA staff, The other member, for the
time being, 1s a Zimbabwean attorney. _

Agmark’s Expansion to Include Tillage Businesses: Agmech
Agmark has already started to develop a program that will spur the creation of tillage service
businesses in the rural areas. The proposed program has adopted the name “Agmech”.

The ratibnale for the Agmech program stems from smallholder farmers’ inability to effectively
farm even the small tracks of land they currently have access to. While most smallholder farmers
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own less then 10 acres of land, they usually farm less than half of it due to shortages of labor and
funds for inputs. The land preparation, planting, weeding, and harvesting is usually done by
hand. While urban unemployment is high in Zimbabwe, there is a shortage of farm labor that is
worsening due to the current AIDS pandemic.

Some commercial farmers offer mechanization services to their smallholder farmer neighbors
and some private tillage businesses have recently sprung up in Zimbabwe’s rural areas. The
local government (DDF) also offers subsidized tilling services to farmers in some areas.
However, CNFA estimates that at least 70% of all smallholder farmers do not have access to
tillage and other mechanization services. Because Zimbabwe's rainy season corresponds to the
main growing season, this results in farmers having to wait until it has rained enough to soften
the soil so they can hand hoe or plow with oxen. Both of these methods of land preparation are
slow and by the time the land is adequately prepared, it is often late in the growing season which
results in lower yields for those farmers.

Agmark believes that if rural tillage businesses were more prevalent.in the rural areas, farmer’s
productivity would increase dramatically. Smallholder farmers, agrodealers, and large
agricultural supply and procurement companies agree. The main obstacle to developing rural
tillage businesses is the difficulty for small rural businesses to purchase equipment as costly as a
tractor. Banks are reluctant to lend money to small rural businesses because they lack credit
histories and often the ability to effectively manage a business and service a loan. Additionally,
commercial interest rates are currently around 60 — 70% annually, possibly making the tilling
business unviable.

Agmark sees a few options for addressing these obstacles. The first option is to help small rural
businesses access low-interest loans for relatively small, but new, tractors with implements. The
second option is to help the small rural businesses access refurbished, but less expensive, tractors
and implements, at commercial lending or leasing rates. In both scenarios, Agmark would
minimize the risk and maximize the potential success of the new tillage business by training the
new business on best business management practices specific to tillage businesses in rural
Zimbabwe, and Agmark would consider providing credit guarantees that cover a portion of the

credit risk.

Private companies are driving both of these options. In the first option, Cottco, a Zimbabwean
cotton ginning company that also finances cotton production, and Ag-Venture, a Zimbabwean
private farm equipment distributorship, put their heads together to try to find a way to help
farmers access mechanization services on a commercial yet affordable basis. In late 1999, Ag-
Venture received a preliminary approval from the Import Export bank of India to provide
favorable financing for the purchase of 100 -45 horse power Indian-made tractors (Mahindra
brand). For the financing to work, Cottco will accept the loan and then pass the credit onto the
village-level businesses that will buy the tractors and offer mechanization services to farmers.
Through this arrangement, the interest rate to the village-level businesses will be less than half of

the commercial rate in Zimbabwe.
May 3, 2000
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" In the second option, Farmec, a private Zimbabwean equipment distributor for Massey Ferguson
tractors, initiated talks with the financing arm of Barclay’s bank, Fincor, to get Fincor to finance
the purchase of refurbished tractors and implements. Farmec would guarantee the refurbished
equipment and agree to re-sell the tractor for Fincor in the event of default. Agmark would need
to provide a 50% guarantee to make the deal attractive to Fincor, who traditionally does not lend

to such high-risk businesses.

In both cases, Agmark would train the village-level businesses to ensure that they effectively use
the tractors to provide mechanization services to farmers. The Agmech program will target
village-level businesses that already provide products or services to farmers. Many ofthe
agrodealers Agmark already works with through its RAISE program are interested in providing
mechanization services to its customers and will be logical targets for the Adgmech program.

Agmark’s Expansion to Business Association Development Activities:

The agrodealers who have received fraining through the RAISE program have taken the initiative
to org_aniZe themselves into associations that will enable the agrodealers to work together in
strategic ways. Some of the associations want to purchase their inputs as a'single bulk order to
benefit from quantity discounts. Others want to use group guarantees to access credit. Some
others want to share information and transport resources. And yet others want to coordinate crop
purchasing activities and process and/or market crops as a group. :

Effective business associations are not common in Zimbabwe’s rural areas and while the
agrodealers believe that it will be useful to have associations, they do not know how to manage
the associations. They have requested this type of organizational development training from
Agmark and Agmark wants to respond by providing them with the requested training and
eventually developing standardized training materials on business association development that
can be replicated and rolled out in the same way the RAISE training has been. Agmark also sees
scope for this kind of business association development training to be useful for other types of
~ rural business associations besides those consisting of just agrodealers. Many different types of

rural businesses have difficulty accessing suppliers, information and markets due to their small
business volumes and limited financial resources. For example, associations of carpenters who
purchase their timber together, or several women’s groups who market their baskets together,
makes sense in Zimbabwe and yet few initiatives are actually working because organizational

skills are lacking.

Agmark’s Expansion to Other Activities: :

Agmark wants to be responsive to the needs of Zimbabwe’s rural areas. As Agmark talks to
smallholder farmers, sinall rural businesses, and large agribusinesses that are trying to reach the
rural market, it intends to develop new programs that break down access barriers for rural
Zimbabweans. Agmark will hold all of its programs to its own standard of development. That
is, there must be a clear exit strategy that results in a commercially viable and sustainable
program. And, all Agmark programs will build on the efforts of the private sector, not compete
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with or replace them, at any level.

Project Objectives and Beneficiaries

RAISE
The RAISE training materials will become more effective at helping the agrodealers achieve the

level of business competency they need to be able to expand their agri-input activities, profitably
operate their businesses, and service any credit extended to them.

Agmech
Agmech training materials will be developed and will be used to help rural businesses deterrine

whether they want to initiate tillage services, and if so, how to effectively manage those
businesses and service their loan for the tillage equipment.

Business Association Development
Agrodealer business associations will become better organized and therefore will be able to begin
to better serve their members in a transparent and democratic way.

New Agmark Programs
Agmark will identify new programs that meet the development needs of Zimbabwe’s rural areas,

satisfy Agmark’s development standards, and are within the context of the Agmark vision.

Anticipated Impacts

Agmark will stimulate business activity in rural areas so rural Zimbabweans can access markets
and services through those businesses and therefore begin to genuinely participate in and
contribute to the national economy. This will reduce the developmental gap between the rural
areas and the rest of Zimbabwe by eliminating access barriers, therefore increasing the income
level of rural Zimbabweans including smallholder farmers.

Some program-specific impacts will include:

- e Smallholder farmers will have greater access to agricultural input markets and will
therefore be able to grow new crops and use modern agricultural production methods,
thereby increasing their productivity and income.

e Smallholder farmers will have greater access to tillage and other mechanization services
and will therefore be able to farm more land and achieve better yields per acre, thereby
increasing their income.

e Agrodealers will be able to effectively work together to improve their access to markets,
services, information and/or credit, or make their terms of access more favorable.
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Anticipated Assignments

Assigcnment Title

1. Agmech — Module Development X

2. RAISE & Agmech Module 1 X
Refinement & Train the Trainer '
program for Agmech

3. Business Association Development X

4. Another assignment may be

developed in response to the outcome of
* the assignments listed above or'iti

response to new program needs.
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LONG TERM STRATEGY STATEMENT

Project Name:  Resettled Farmer Development Project — Mashonaland West Province
Host: Johannadale Irrigation Scheme

Period: January - December 2000

Prepared by: Monica Chikukwa/Carl Seagrave

Summag{.
The Johannadale Irrigation Scheme is a grouping of five farms that are shared by 71 farmers, each

with around 4 acres of mostly irrigated land. The farmers were settled onto the Johannadale
Irrigation Scheme in 1986 but only had experience growing dryland crops, primarily for their own
family consumption. CNFA began working with this project in 1997 concentrating on helping the
farmers shift to market-oriented production and working together to address their common problems,
such as accessing markets. CNFA’s strategy for this year will build on the previous assignments by
reinforcing the leaders’ association financial management skills and the farmers’ farm financial
management skills through a single volunteer assignment. CNFA believes this will be the last
volunteer assignment it will need to conduct with this project, although there is a possibility that the
Johannadale Irrigation Scheme will request election training next year when it holds elections. This
strategy will contribute to CNFA’s work plan goal of improving the capacity of grass-roots farmers
associations to offer services and advocacy jfor their members, which for this project will result in
greater farm incomes for the Johannadale members.

Background
The Johannadale irrigation scheme is one of the many irrigation schemes established by the

Zimbabwe government on land acquired from commercial farms. Before independence (1980), very
few blacks owned commercial farms or had access to productive land. Zimbabwe’s black population
was given access to communal areas where soils are poor and irrigation and other infrastructure is
undeveloped. In these communal areas, farmers grow most of the Zimbabwe’s major crops
including corn, cotton, and a few vegetables. They rely heavily on rainfall during the Zimbabwe
summer (November to April). Individual land allocations are small (usually less than 10 acres) and

most fieldwork is done by hand using family labor. This system has limited communal farmers to

one harvest per year and low incomes because they can only produce relatively low value crops
without irrigation. In recent years, the government has built dams and irrigation systems in the
communal areas. This has allowed communal farmers to produce higher value crops such as
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vegetables throughout the year. When the Zimbabwe government constructs a dam in a communal
area, it also creates a land use plan, provides irrigation equipment, and then resettles black farmers
onto the land. The farmers elect managing committees from within their ranks to help implement the
land use and water use plan, among other things. The Zimbabwe Extension Service, Agritex, works
with the communal farmers on the irrigation schemes to help them use good agronomic practices and
produce crops with which they were previously unfamiliar.

The government intends for the irrigation schemes to empower the communal farmers to
participate more fully in the economy. Overall, they have been effective. Most farmers on
irrigation schemes harvest several times each year. However, farmers on irtigation schemes have
historically had difficulty marketing their crops at viable prices. The Johannadale scheme is made
up of 5§ farms where each of the 71 farmers has (3.7acres). Each of the 5 farms has its own
Managing Committee that ostensibly manages it. Within the 5 farms, the farmers are collectively
responsible for paying for their electricity, pumping water and irrigating their crops. Anumbrella
Managing Committee oversees the 5 sub-Managing Committees. Prior to CNFA assistance, the sub-
Managing Committees have been mostly inactive. Instead, the umbrella Managing Committee has,
in effect, governed all of the farmers, though not very effectively.

CNFA fielded its first volunteer for the Johannadale Irrigation Scheme in November 1997. Mr.-

George Paris trained farmers and the main Managing Committee in basic marketing. As aresult of
M. Paris’s training, farmers started to make cropping decisions based on market surveys. They have
refocused their marketing efforts away from large urban centers and open-air markets to targeting
grocery stores closer to their farms. They also began to grow high-value crops, primarily vegetables.
As a result of their improved marketing skills the irrigation scheme, which had operated in a deficit
for the better part of 1997, the Johannadale Irrigation Scheme was able to pay its previous electricity
bills in 1998. In March 1998, Mr. Jess Brown trained the Managing Committees from all 5 farmsin
association management and leadership skills. As aresult of this training the Managing Committee
was able to organize farmers to market their produce as a group, versus each farmer individually
transporting his or her produce to town on top of a public bus. This also helped the farmers increase
their farm incomes and enabled the farmers to begin to produce highly perishable crops that must get
to market in a timely manner. In response to the farmers’ need to diversify their operations, Mr.
Alvin “Bud” Miller then trained the Johannadale farmers in small-scale livestock production. Asa
consequence of Mr. Miller’s training four farmers started hog and poultry production activities to
complement their vegetable production.

By 1999, the Johannadale farmers began to accumulate more delinquent electricity bills and were not
able to motivate some of their membership to pay their share of the bill. In April 1999, Mr. Jess
Brown conducted another assignment on association management with all the farmers. This wasasa
result of farmers questioning the rationale and authenticity of the recommendations that had been put
forward by Mr. Brown during his first volunteer assignment as well as the new predicament the
farmers were in regarding their overdue electricity bill which by that time had resuited in the entire
scheme’s loss of electricity and therefore ability to irrigate. Brown’s second assignment resulted in
revisions to the scheme’s constitution to enable the leaders to have 2- year versus 1-year terms,
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enforce farmers’ payment of group bills, and other similar issues as well as further developing the
scheme’s leadership and management. At that time , Brownalso suggested that the leaders initiate a
guarantee fund where each farmer deposits an amount equal to a normal electricity bill. In
September 1999, CNFA sent Ms. Louise Swartzalder who conducted an assignment on farm
business management. Swartzwalder taught the farmers how to develop cropping plans, budgets and
profitably manage their farms. However, without the ability to irrigate, the farmers have been
limited in their ability to apply these skills, except to their dryland crops.

In June 2000, three of the five Johannadale farms were able to finish settling their electricity bills
and have reinitiated their irrigated crop production. Those three farms (Shamrock 1 & 2. and
Johannadale 1) have also been successful at atiracting a new Ministry of Agriculture-sponsored
program to their farms. The Small Irrigation Support Program (SISP) has agreed to work with the
three farms over a 7-year period to rehabilitate the irrigation infrastructure on a cost sharing basis
with the farmers. SISP is considering bringing the two additional farms (Johannadale 2 and
Hammington Hills) into the program in the future and believes that the type of training CNFA has
provided laid valuable groundwork for SISP. ~ As part of SISP’s introductory work with the
Irrigation Scheme, it asked the Johannadale farmers how they plan to avoid falling into arrears with
their electricity bill in the future and expressed their concern over rehabilitating irrigation
infrastructure that may not be fully utilized. The farmers suggested that they institutionalize one of
the suggestions made by Jess Brown during his second assignment, that is to develop a farmer-
funded guarantee program that would cover bad debt while the scheme takes punitive measures. In
the coming year, CNFA will work to reinforce the association financial management and farm
financial management training it previously conducted, since these continue to be problem areas
(though to a lesser degree than they were) and in light of the farmers’ new ideas and opportunities.

A\
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Impacts Anticipated Within One Year or Beyond

Level 1
Improved
Host
Organization
Practices
Level 2 Marketing service effectively Ass"f)ciation is effective (democratic) Farmers’ produce viable crops
Tmproved educates members about market vehicle for service provision, including and/or livestock according to market
Host opportunities and accesses markets marke.tmg. service and irrigation demand,
Organization on behalf of members. g——| coordinating service. Means of verification: Host
Systems Means of verification: Section IV. F Means of verification: Sections III. And IV. .| Profile/Section VI Additional
of Host Profile of Host Profile questions required to capture data.
A 4
Level 3 : Johannadale farmers increase their
Benefits to farm income . _
Individual Means of verification: Host
Farmers/ Profile/Section V' [ Additional
Members o questions required to capture data.
Level 4

Benefits to
Non-Targeted
Organizations/
Farmeérs/etc.
(Spread Effect)
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Beneficiaries:

The following people will receive training from CNFA:
¢ 20 managing and sub-managing committee leaders
o ~45 farmers

The uitimate beneficiaries of that training will be:
¢ all 71 farmers the Johannadale Irrigation scheme and their families

Anticipated Assignments

Assignment Title

_ | ;

Association and Farm Financial | ! l P X i

Management ! | ! j;
|
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iy CITIZENS AGRIBUSINESS

 NETWORK VOLUNTEER PROGRAM
ZAMBIA

LONG TERM STRATEGY STATEMENT

Project Name:  Zambian Women in Agriculture (WIA)
Period: January 2000-December 2000
Prepared by: Monica Chikukwa and Carl Seagrave

Summary o -
CNFA ‘s work with the Zambian Women in Agriculture (WIA) falls within its strategic work

plan goals to “expand capacity of grass-roots farmers associations to offer services and advocacy
for their members and to improve the status of women”. Furthermore, this project will contribute
to the Zambia USAID Mission’s first Strategic Objective (SO1) of economic development, with
the net result of “increasing sustainable rural incomes”. The WIA project will accomplish this
by more efficiently organizing farmers into groups to lower transaction costs, increase the access
of farmers to technology, markets and credit, and develop locally managed farm business
management training programs and advocacy services. It will also expand the women’s ability
to effectively participate in democratic governance, addressing the Mission’s SO4 B concerning
democracy and govemnance. The first assignments will focus on the only current active branch
(Lukanga), along with the national leaders, but will expand to leaders of the other branch with

later assignments.

Backgrbund
In 1995 two retired school teachers, Mrs. Cecilia Makota and Mrs. Beatrice Kayuma, came

together with a vision that persistent hunger and poverty are problems that could be alleviated by
better utilizing Zambia‘s available resources such as land. Mrs. Makota recognized that
although women play a significant role in all spheres of economic and social life and make vital
contributions to household welfare, they lack access to productive assets and essential social
services. According to Makota and Kayuma, proper land use and main-streaming women into all
development policies and programs is critical to empowering women to participate fully and
equally in economic and social activities. Therefore, Makota and Kayuma formed the Zambian
Women in Agriculture (ZWA), 2 membership organization focused on offering women training
and advocacy services to empower them to be more productive and have a stronger voice in

Zambian agriculture.

Makota, ZWA's National Coordinator, and Kayuma, the Deputy National Coordinator,
organized ZWA around 6 regional groups. Currently only the Lukanga Branch has received land
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“and' is active. Therefore, the first assignments will focus on the only current active branch
(Lukanga), along with the national leaders, but will expand to leaders of the other branch with
later assignments. Regional Coordinators were elected to head each group. ZWA members pay
annual dues in cash or in kind equivalent to 30,000 Kwacha (§15 US) and must meet the

following requirements:

" a) Members must be women who depend on farming for their livelihood.
b) Members must show commitment, dedication and productivity in any agricultural

activity. ,
¢) Members should be motivated and willing to uplift themselves.

ZWA is part of a larger organization called the Zambian National Farmers Union (ZNFU).

‘Although ZWA was founded independent of ZNFU, Makota and Kayuma decided that affiliation
with the ZNFU could be beneficial to ZWA members since ZNFU offers services such as
information sharing and participation in loan programs that ZWA. could not offer on a wide scale

independently. Also, ZNFU has a well-established lobbying arm that advocates for agricultural -

- and ﬁnancial policy that beneﬁts smallholder farmers.

ZWA" s first act1v1t1es focused on heIpmg its members gain access to agncultural mputs through
a collaboratxve credit project of the South African High Commissioner, a South African Fertilizer
company (Omnia) and a Zambian group called the Women in Agriculture Credit Organization.

" The women initiated the input program because they wanted to purchase inputs instead of
depending on government handouts, but lacked adequate financial resources.

In 1996, ZWA. initiated a campaign for women to gain access to more land. There 1s an
abundance of uncultivated land in Zambia. Makota and Kayuma asked their Regional
Coordinators to approach local chiefs to request land for the ZWA. Chief Chipepo of Lukanga in
rural Kapiri district responded by allocating 50 ha (123.5 acres) of land to the ZWA. The land is
approximately 115 kilometers (80 miles) from Zambia’ s capital of Lusaka. In 1998, the ZWA

of the Kapiri district initiated a pilot project on their new land. Kayuma manages the prOJ ject.

Soon after getting the piece of land, the ZWA. members cleared the area with assistance from the

local people. Currently the women are involved in a number of agricultural activities. Of the 50

ha they received from the chief, 14 ha (34.6 acres) is under corn/maize production, 5 ha (12.4
acres) is under bean production, 2.5 ha (6.2 acres) is under sunflower production, and 0.5 ha
(1.24 acres) is under citrus fruit production. They are also currently raising poultry, rabbits and
pigs, and intend to raise dairy goats as well. The women have a tractor which they bought using
a 19 million Kwacha loan facility ($9,500 US) provided by the Ministry of Agriculture. They
are actively repaying their loan.

The members of the ZWA Lukanga branch meet on specific days of the week and work together
on the farm. The women decide what and when to plant, as well as what inputs will be
" necessary. They also market their produce as a group. The women use the proceeds to pay for
their inputs and for group projects such as the trauung center. The women divide any remalnmg
produce, which they either sell or use for their own consumption.
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Though the members of the Kabwe District (the Lukanga Branch) have made remarkable
progress with their pilot farm, they are still having difficulty planning and marketing their
produce. They do not always plan their production to ensure that they are growing high-value
crops or harvesting during peak periods of demand.

Makota met with CNFA staff in February and March of 1999 and explained the Zambian
women' s training needs. In response to that CNFA sent two volunteers in October 1999 who

conducted training on marketing and financial management. Although 90% of the ZWA
members are illiterate they expressed eagemess to implement the recommendations that were put

forward by the volunteers.

Project Objectives and Beneficiaries-

The objectives of CNFA’s work with the WIA are listed below. This objective will contribute to
~ CNFA’s work plan goal that “farmer associations and coops will help farmers improve their

farm management, improve commercially oriented production, and access markets.” The first
assignments will focus on the only current active branch (Lukanga), along with the national
leaders, but will expand to leaders of the other branch with later assignments.

A) The association will improve its leadership skills and organizational
development.

One CNFA. volunteer will conduct a training program on association development,
management, leadership (including defining members’ roles and responsibilities),
creating by-laws, strategic planning, and delegation for the WIA leadership and interested

members.
B) The association will improve its overall financial management capability.

One CNFA volunteer will conduct an assignment to assist the WLA leadership to analyze
the profitability of their activities and potential activities (potential activities should flow
from the association’s strategic plan and information on potential markets), report the

association’s financial position to the membership, and develop budgets and/or cash flow

projections for existing or new activities.

C) The members will improve t_heir farm business management skills, so that
WIA members will be able to preduce products that are in demand and are

commercially viable.

One volunteer will conduct a workshop and hold individual sessions with the WIA
members/farmers to help them to become better acquainted with markets demand, farm
budgeting, production plans, managing cash flow, specific production and quality topics,
"and other areas to be identified.

[F3]
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e . The association will develop its ability to provide services to its members.
The services the membership have already requested, and WIA hopes to
address include: '

o Market Access (crops, inputs and credit),
This service was addressed in FY99 and will be reinforced by the third
assignment outlined in this LTSS and likely touched upon by assignment two,
but will not be the focal point of a volunteer assignment this year.
o Representation and advocacy to the Zambia National Farmers Union
(ZNFU),.as well as to the government and other target groups,
One volunteer will work with WIA leaders on how to collect and assemble
meémbership information, how to use that membership information to educate.
" the ZNFU, the government and the public about ZWA, how to systematically
advocate the members’ interests, and how to plan and launch an advocacy
_ campaign at the national and branch level on a specific issue.
o Farm Business Management & Planning. -

.. This service will be addressed by volunteers by providing direct tralmng to the

N members and is therefore addressed until objective C.

Anticipated Impacts

o The WIA will operate in a membership driven manner in whlch the leadersth w111 be
accountable to the members: '

o The WIA will provide valuable services to its members that improve their market access,
ie, input procurement services, credit access services and crop marketing services.

e The WIA will be able to represent and advocate for its membership to the Zambian -

National Farmers Union (ZNFU), as well as to the government and other target groups.

e WIA members will increase their commercml activities and therefore their family

incomes.
e Women farmers will have an 1mpr0ved economic, and therefore 5001a1 standmg w1th1n

their communities.

Anticipated Assignments

CNFA will conduct four volunteer assignments in FY 2000. The first asmgnment will focus on
Leadership and Organizational Development and will be conducted in late June to mid-July
2000. The second assignment focusing on Association Financial Management will be
conducted in mid-July to early August 2000 and will overlap the first (in an effort to minimize
travel costs for CNFA staff and enable the volunteers to share ideas without conducting
concurrent assignments. There will then be about a month long break in the assignments to give

the Host Organization a chance to absorb the first two frainings and attempt to begin

implementation of some of the lessons learned. Then a third assignment on Farm Financial
Management and Crop Planning will be conducted in early to late September 2000, again
overlapping with what will be the fourth assignment focusing on Representation and
Advocacy. The last two assignments could be conducted in reverse order depending upon
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volunteer availability.

CNFA will conduct the WIA program based on its cooperative agreement No. FAO-0705-A-00-
6023-00, Project No. 938-0705, funded under the U.S. Agency for International Development
under the Worldwide Farmer-to-Farmer Program. CNFA’s program cost per volunteer for FY98
averaged $16,360 (total FY 98 expenditures divided by number of FY 98 volunteers). Based on
this figure, CNFA would plan to spend approximately $ 65,540 for this project in the coming
year. CNFA will provide only training to the WIA project, and will not provide grants, loans or
guarantees, and has made that clear to the WIA leaders. In addition to working closely with the
WIA, CNFA would also plan to network with other SO1 implementers to ensure that the WIA
project complements other programs and fully benefits from the lessons that have already been

learned.

Assignment Title

_ Leédefship and Organizational | X
. -Development : R

Please see section (A) of Project Cbjectives
and Beneficiaries for a list of activities.

Association Financial
- Management

Please see section {B) of Project Objectives
and Beneficiaries for a list of activities.

Farm Financial Management
and Crop Planning

Please see section (C & D) of Project
Objectives and Beneficiaries for a list of -
activifies.

Representation and Advocacy X
Please see section (D) of Project Objectives

and Beneficiaries for a list of activities.
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~ Project: R Valley Ifrigatidn Scheme (Kezi)
Date: January 2000 to December 2000
Prepared by.\ Shorai Mwale

‘Summary
CNFA’s strategic objectives in Zimbabwe include assisting grass-roots farmer

associations and cooperatives to strengthen their institutional capacity to offer services

and advocacy for their members. CNFA assistance to the Valley Irrigation Scheme will
- improve farmers’ ability to market their horticulture crops and ‘other farm products, and to
grow commercially viable crops. Also, the association will strengthen itself as a
grassroots organization that can effectively serve its members. To achieve these goals,
CNFA will condict two volunteer assignments that will concentrate on leadership

development and. farm business management, especially marketing. Additionally, CNFA

- will develop market information that will be accessible to farmers and volunteers during
the marketing assignment. That information could include lists of buyers, contact

information, crops they are interested in purchasing, market prices, and desired quality .

levels. The volunteers will be able to use this information during the assignment so s’he
can help the farmers work through actual examples with real market information.

Host Background

As part of its drought mitigation program, the Zimbabwean govemment has embarked on
an extensive program of setting up dams and ifrigation systems in the drought prone
communal areas of Zimbabwe. These schemes have been established either by the
governmerit, or with assistance from the governments of other countries. This has helped
communal farmers produce higher value crops throughout the year. The government
focuses attention in the more arid regions of the country. It also supports the Zimbabwe
Extension Service, Agritex, in working with the communal farmers to use good
agronomic practices and to produce new, higher-value crops. Over the past decade, many
farmers have realized the need to better utilize the infrastructure that the government has
put in place for the benefit of grass-root communities.

The Valley Irrigation Scheme is a communally owned irrigation scheme located 100km
(62 miles) south of Bulawayo, along the Bulawayo-Matopos road. It is located in the
Kezi District in the Matebeleland South Province, and is composed of 400 small-scale
farmers. The Kezi District has a population of 5,408 people. In terms of agro-ecological
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zoning, the district falls within Natural Region V. Region V is characterized by low and
erratic annual rainfall, barely exceeding 350mm (13.8 inches), with many mid-season dry
spells. The scarcity of rainfall, coupled with its low fertility, generally makes it suitable
for little other than small grams. For this reason, the area is typically a cattle-ranching
belt with intensive crop production only under irrigation. The population of Kezi is
primarily Ndebele, with Ndebele being the main language. The majority of people grow
indigenous varieties of small grain crops such as sorghum (predominantly white and red
varieties), bambara (tound) nuts, cow peas, millet, peanuts (groundnuts) and corn (maize)
that are well suited to the adverse environmental conditions. Approximately 30% of the
farmers grow millet, and no major cash crops are grown by most households, except for a
few vegetables. In terms of livestock ownership, 20% of the population own cattle and
sheep, and 70% own goats and donkeys. The large numbers of donkeys is attributable to
the fact that they are a major source of draft power, and are tolerant to drought. In terms
of gender issues, women perform 70% of the crop production activities, and compose 70-
80% of the membership of agricultural groups. In livestock management, responsibility
.1s divided evenly among men and women. ° ,

~In 1997, the .government of the People’s Republic of China established the Valley
Irrigation Scheme Dam. The dam capacity is sufficient to-irrigate 400ha (988 acres). The
Chinese set up the irrigation structures according to their own design. As part of the
development, a number of houses were constructed for the Agritex personnel and others
staffing the project. An overhead sprinkler irrigation system with numerous drag hoses
was set up. The scheme includes 2 total of 206ha (509 acres). It is divided into two parts,
an Eastern and a Western block, with a total of 400 farmers. The Eastern block is
comprised of 63ha (156 acres) of irrigated land, and the Westem block 143ha (353 acres).
Each farmer within the scheme tills a 0.5ha (1.24 acres) plot. A total of 67 families were
displaced from their fields during the set up of the scheme. The construction of the
irrigation project took three years to reach completion, meaning that the displaced
farmers could not farm for 3 years. Preference for inclusion in the scheme was given to
farmers who were already plot holders within areas that had been selected as sites for the
- lrrigation project.  However, -this resulted in some farmers losing their fields, as the
scheme could not accommodate all the existing farmers. The government promised to
compensate each family for their loss of land to this development. To date, this has not

happened.

Each imigation scheme member paid a certain amount as a joining fee. In an effort to get
it operating initially, the government distributed 10kg (22 pounds) of corn (maize) seed to
all the families that were part of the scheme. Each farmer paid a small amount to help
cover the transportation costs from Bulawayo to Kezi. In the first season (1997/98), all
the farmers grew corn that they sold as fresh com to the local market since it was a
drought year. No dry (field) corn was sold, as it was kept for strategic grain reserves. In
the 1998/99 season, farmers grew com (maize) and sugar beans that they sold both
locally and to Induna Millers in Bulawayo. Presently, farmers are growing corn, paprika,
peanuts (groundnuts), sweet potatoes, round nuts and vegetables. Paprika is grown on a
contract with a Harare buyer. The government promised to pay water and electricity bills
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for the first two years after completion. The scheme has not been properly turned over to
the community, and the government has been unclear regarding its stance. At present,
there is an unpaid electricity bill of Z$1.2 million ($31,500 U.S.). The community does
not know how much the government will pay, or when. In November 1999 the
Electricity Company cut off the power supply to the scheme. Since then, the farmers
have been using buckets to irrigate their land or have been depending on rainfed

production.

Administratively, the overall irrigation scheme is broken into three blocks; each managed
by an elected committee. Each block has a sub-committee consisting of seven members.
An Apex Committee, itself consisting of seven members, in turn manages the other
committees. The responsibility of thje.Ap'ex' Committee is to coordinate the overall
project in terms of crop production and marketing. The Apex Committee is also
responsible for defining the roles of each respective sub-committee. Although the
irrigation schemes are established to operate democratically, the members of the
committees have limited skills in bringing farmers together to work cooperatively. The
" Valley Irrigation Scheme has encountered a numiber of problems that have hindered the

_progress of the scheme as a whole. * The leaders do not understand their roles and - -

' responsibilities. There has been occasional siltation of the dam resulting in reduced dam
capacity, which has led to poor crop production in certain years. Farmers have had-
problems marketing their product, as there were no readily available buyers. This is
largely because adequate market survey research had not been conducted pre-production.
There also is poor communication between committee members and the general -
membership, and no financial transparency within the managing committee. This has

resulted in mistrust among the members. ' '

APEX COMMITTEE

SUB-C OIVIMITTEE SUB-COMMITTEE SUB-COMMITTEE

GENERAL MEMBERSHIFP

Fambidzanai Permaculture Cenire (FPC), a non-governmental organization funded by
NORAD’s HEX program, and FAO’s Famesa program, initiated a collaborative effort
with the Valley Irrigation Scheme in 1998. It was identified as a pilot project for the
introduction of permaculture in the Kezi district. HEX and Famesa fund the Kezi project.
FPC’s major focus in permaculture is to promote sustainable agriculture by providing the
communal farmers with an alternative to the high input costs of fertilizers and pesticides.
A survey carried out in the area reveals that 60% of all the production costs are variable
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costs such as fertilizer and pesticides. High input costs can reduce the profitability of the
farming activities, thereby reducing the household income. FPC then identified 18
farmers who were interested in permaculture, and fielded an officer who works closely
with the group. FPC trained those imitial 18 farmers in aspects of sustainable agriculture
and business management. The group has its own managing committee separate from the
Apex Committee that manages the overall irrigation scheme. The farmers in this project
practice the organic farming of corn, potatoes, onions, carrots, and indigenous and exotic
tree species. The farmers do not use any fertilizers or pesticides. This year, the

membership has risen to 42.

This is a new project. CNFA was approached by representatives of the FPC in October
- 0f 1999, and asked to visit the Kezi project to determine if there were ways it could help.

Project Objectives and Beneficiaries

The objectives of CNFA’s work with the Valley Irrigation Scheme are listed below. This
objective will contribute to CNFA’s work plan goal that “farmer associations and coops
will help farmers improve their farm management, improve commercially oriented
production, and access markets.”

A) = Help the association improve its.orgarizational development.
Activities: '

Volunteers will conduct training programs on association development/
management, leadership and delegation, and financial management with the Apex
Committee and its subcommittees, as well as the managing committee of the
Fambidzanai Permaculture Group. Volunteers will help the managing committees
to create by-laws and define members’ roles and responsibilities. During the
assignments, the volunteers will also interact with general members.

B) Improve farm business management skills, including the ability to
market crops as a group, so the Valley Irrigation project members will be
able to produce products that are in demand, are commercially viable, and
can effectively market them.

Activities:

Volunteers will conduct workshops, hold individual sessions with farmers, and
help them to become better acquainted with markets and products that are in
demand. Workshop topics will cover farm budgeting, managing cash flow,
matching supply with demand, specific production and quality topics, and other
areas to be identified. Volunteers will also train the committees to catalyze
effective marketing. In particular, a workshop will be held to improve access of
FPC members to specialty organic markets that enable farmers to generate higher

© Incomes.
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Anticipated Impacts

e The scheme will operate’ as a membership driven association in wh.tch the
'managing committee will be accountable to the members.

e Farmers will be able to produce more crops, and ensure that their produce is
reaching new markets and buyers. Crop productmn will be based on the
prevailing market forces.

o The access of FPC members to specialty organic markets will be improved,
thereby enabling those farmers to generate higher incomes.

e Members of Valley Irrigation scheme, including FPC members, will realize

- higher incomes as a result of being abie to more effectively access commercial
markets, and the increased abihty of thelr associations to democratlcally lead and
serve their needs

Anticipated Assignments

CNFA plans to conduct two volunteer a351gnments during FY2000. Tt will target the
Apex Committee.and the subcommittees of the Valley Irrigation scheme, as well as the
- managing committee of the permaculture group. :

Assignment Title

Organizational Development

Please see section (A) of Project
Objectives and Beneficiaries for a list of
activities. '

Farm Business Management

* Please see section (B) of Project _
Objectives and Beneficiaries for a list of
activities.
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Project Name: Mount Darwin Oil Pressing Association (MDOPA)
Period: May 2000- April 2001
Prepared by: Shorai Mwale

Summary: .
CNFA’s overall goal in Zimbabwe is to help small-scale farmers increase the commercialization

.of their farming operations thereby increasing their income. One way CNFA has proposed to
accomplish this is by strengthening agribusinesses and associations that provide farmers with
improved market access. In this project, CNFA will strengthen the Mount Darwin Oil Pressing
Association (MDO PA) to help its members effectively access commercial markets and services
so that they can improve their processing businesses and therefore offer an expanded local
market for small-scale ‘farmers’ oilseed production. CNFA will conduct three volunteer
- assignments with this project during the coming year. The assignments will concentrate on

organizational & leadership development, and financial management for associations and the oil
pressing business. CNFA anticipates working with the Mount Darwin Oil Pressing Association
for approximately three years. This Long Term Strategy Statement represents the first year of

assistance.

Background:

Since independence, the Zimbabwean government has mainly concentrated on improving its

- education and health services, which needed urgent attention to cater for the majority of the
population. This was imperative considering the previous colonial govemment’s stance of
sidelining the indigenous black population in terms of access to education and health services.
The 1980s saw the government trying to make great strides in its economic and structural reform.
~ The Structural Adjustment Program (ESAP), set up by the government in 1985, tried to create an
open-market oriented economy to attract more foreign and local investment.

Though the implementation of ESAP was a noble idea, it however did not achieve its intended
objectives, but instead seemed to create more problems than it solved. The structural adjustment
program resulted in many people losing their jobs as-organizations and companies tried to
downsize and restructure to cope with the harsh economic environment. The high
unemployment rate coupled with limited job opportunities in rural areas resulted in
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approximately 400,000 school graduates flocking into cities secking employment every year, yet
only 10, 000 jobs are created annually. As a result of the unavailability of employment in urban
areas, the jobless and the retrenched workers go back to their rural homes creating a vicious

circle of poverty among the rural people.

About 80% of the Zimbabwean population lives in rural areas and most of the rural population is

women. In many cases men have moved into the cities in search of work, and they then send

money back to their families in the rural area (or they do not). Women do most of the farm

© work, and therefore women have much to gain by engaging in income- ge_nérating activities.

" Additionally, Zimbabwean women are highly motivated and willing to try new technologies to
improve their lives and those of their families. Developing the agricultural and small business :

~ sectors of the rural economy is a priority for stimulating gconomic growth among the under-

~ privileged rural people. This helps reduce the level of migration from rural areas to towns in

sedrch of formal employment. - B ' '

Ol preSs owners have been in existence since 1985 with only two women owning ram presses.
By 1994, the number of ram press owners had increased significantly. At this time, ZOPP was
_actively involved in training the press owners how to operate the presses. The members noted

that they were not aware of what variety of sunflower they were supposed to use. It was in 1998,

that the oil pressers who had been operating individualty thought of organizing themselves into
- an association. The Mount Darwin Oil Pressing Association (MDOPA) was then formerly

‘formed in November 1999 with the objective of improving oil-pressing businesses in the Chesa.
‘area of Mt Darwin. Atits establishment, the association was named Chesa Edible Oils Project
and was made of people from the Chesa area and it is after some oil pressers from around Mount

Darwin started joining as members that the association members realized that it was necessary to

rename the association, hence the new name of Mount Darwin Oil Pressing Association versus

Chesa Edible Oils Association. The members of the association own 112 ram presses operated
‘either by an individual, family or & group. Practically, the association has over 200 people

operating the 112 ram presses but it was agreed that membership would be based on the number
_of ram presses versus number of individuals who own the press. 80% of the MDOPA members

are women and most of the members have little or no formal education. o

Chesa is located approximately 150km north- east of Harare in the Mashonaland Central
Province. The members decided to form MDOPA so that they could benefit from collective
efforts. Members also wanted to be better represented in farmer organizations such as ZFU,
various government departments, micro-credit institutions and be able to lobby for servicesasa
unified group. By forming this coalition, farmers have also benefited from access to market
information such as product prices, sunflower seed prices etc. The association approaches shop
owners and conducts demonstrations to promote its products. Potential buyers express their

" interest to buy the oil from the association and the association in turn informs its members.

A manageme_l_lt committee, made up of 7 elected members, manages the association. There are
no employed staff and the leaders work on a voluntary basis. The committee was elected in
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November 1999 for three-year terms. The management committee meets regularly, at least once
a month to discuss matters concerning the association’s welfare. The managing committee is
also responsible for procuring sunflower seed for planting for its members, purchasing seed for
crushing, registering the association labels, marketing cooking oil and seed cake for the members
that need assistance. The managing committee identifies a cheap source of inputs for the
members. The major raw material for the oil pressing business (hybrid sunflower seed) is either
grown by the members or purchased from seed suppliers. Members submit their input
requirements and pay the costs of procuring the inputs and their subsequent transportation before
hand. The products are brought to a focal point from where a member can collect his/ her
products. Pannar, Seed Co, ZFC and Windmill have been the major suppliers of inputs to the
group. At times, Africare buys the seed on behalf of the MDOPA members and delivers it to the
members at the actual cost. Group buying of the inputs has allowed members to buy inputs at a
cheaper price due to cash discounts and reduced transport costs. Additionally, the association
procures the packaglng bottles on behalf of its members. Payment of income from the sale of
cooking oil is made to the association, which later distributes the income to the respective
members or is made to the individual members. The association does not charge any service fees
to its members, but only charges the actual costs. A person is only eligible to these services if
s/he is a registered member and has paid the mitial j joining fees and contributes the annual
membership dues. In addition, the committee is also tasked with the marketing of ram presses
to the community and organizing technical and business management fraining for its members.
The leaders of MDOPA are not able to perform some of their duties due to limited skills and
these include registering the association labels, organizing technical and business management
training-for their members, representation and advocacy on behalf of the members.

In 1998, Africare, an American NGO, helped MDOPA expand their small-scale oilseed pressing
businesses following the oil pressers’ request to Africare for technical support such as identifying
the suitable hybrid variety to be used for oil extraction. In addition, Africare was also asked to
help identify the source of the sunflower seed. Under this program, Africare distributes small-
scale oilseed presses, called a RAM press, to Zimbabweans based on 2 15% interest loan.
Together with the Zimbabwe Oil Press Project (ZOPP), Africare also conducts weeklong
training sessions on basic bookkeeping and management for the new press owners. According to
Africare’s April 2000 analysis, the press owners who invested 200 USD in buying a press and
seed this, earned gross incomes of 500 USD (therefore ~ 300 USD net income) based on an
average production of 1.4 ha of sunflower seed followed by about 3 or 4 months of pressing
activity. Africare’s limitation is that it is not endowed with the necessary resources to conduct
any additional training. In addition, a University of Zimbabwe Appropriate Technology
research department, the Development Technology Center (DTC), has seconded agronomists
specializing in oil pressing businesses to disseminate relevant information conceming oil
production and extraction through MDOPA. This has helped the MDOPA improve their
business operations. The RAM press is a small scale, appropriate technology eguipment
manually operated by one person who pushes a bar from above her/his head to the ground. After
pressing, the oil is run through a series of simple filters and is then bottled for sale. The demand
for sunflower oil is high in rural areas and the press owners have difficulties meeting the local
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‘demand. Local people prefer to buy oil from members of MDOPA. because of its natural
- contents, its high nutritional value and its affordability. |

Currently MDOPA members are only engaged in oil pressing and marketing and would like to
- expand beyond their current production level. They either grow their own sunflower or rely on
other growers for use as a raw material in the oil extraction process. The inadequacy of the raw
materials, in particular sunflower, has limited the oil production levels. They intend to embark
on other activities in order to diversify and as such intend to start some soya-bean production for
oil processing and selling the excess as grain. The members also intend to start groundnut-
production and processing in order to increase their revenue base. To support these planned
activities, the members have approached micro-finance institutions (their village bank and in
some cases Agribank/AFC) for loans and have had their loans approved. The association
members have realized that they need both skills and capital to conduct and manage their
planned activities. It is in light of their limited resources to impart the necessary skills to the
farmers that Africare has approached CNFA for collaboration. Since the inception of the
project, the members have not received adequate training in leadership and marketing to
effectively run their association. - At present, activities are run on an ad hoc basis. CNFA agreed
to provide some technical assistance to the association leaders and members in the form of
training the grassroots press owners and association leaders. : '

" Pro;éct Ooicctfves and Beneficiorles
» - The Mount Darwin Qil Pressing A55001at1on will i nnprove its 1eadersh1p and assoc1at10n/coop

management capacity.
o The MDOPA members will i unprove their farm and business management skills.

Anticipated Impacts:

e The association will provide valuable services to its members, in a financially sustainable
manner, as a result of being membership driven, transparent and effectively managed. o

e The members’ income will increase as a result of their improved management skills and

services from the association.

Anticipated Ass1gnments
CNFA plans to conduct three Volunteer assignments for this project, two dunng FY2000.

Assignment Title

Leadership & Orgamzatlonai X
Development ‘

Association Management . XX
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Project: Resettled Farmer Association Development Project — Midlands Province
Host: Mhende Irrigation Scheme
Period: January 2000~ December 2000
Prepared by: Shorai Mwale/Carl Seagrave
Summary:

Mhende farmers are interested in improving their ability to work together to access markets and
develop their farm management skills. In response to this, CNFA developed its first long-term
strategy to work with Mhende in March 1998. Since then, CNFA has conducted three volunteer
assignments with the leaders and members of the Mhende Irrigation Scheme. The vear 2000
strategy outlined below will build upon the previous assignments that worked to strengthen the
managing commitiee. This assignment will help the membership conduct elections that are
democratic, widely participated in and characterized by nominations and voting based on the
required qualifications for each position. This will contribute to CNFA’s work plan goal of
improving the capacity of grass-roots farmers associations to offer services and advocacy for their
members.

Project Background:
Before independence (1980}, very few blacks owned commercial farms or had access to productive

land. The colonial govemment relegated Zimbabwe’s black population to communal areas where
soils are often poor and irrigation and other infrastructure is undeveloped. Most communal farmers
still cultivate this marginal land. In these communal areas, farmers grow most of the major crops --
cotton, corn, and some vegetables -- relying on rainfall during the Zimbabwe summer (November to
April). Individual land aliocations are small, usually less than 10 acres, and most fieldwork is done
by hand using family labor. This system limited the communal farmer to one harvest per vearanda
low income based on a limited productive area and low yields. In addition, farmers have tended to
focus their efforts on planting subsistence crops such as maize instead of high-value crops which

would give them a much higher income.

In recent years, the government has fried to help communal farmers by has building dams and
irrigation systems in the communal areas. This has allowed communal farmers to produce higher
value crops, such as vegetables, throughout the year. When the Zimbabwe government constructs a
dam in a communal area, it also creates a land use plan, provides irrigation equipment, and then
settles black farmers onto the land. The farmers elect managing committees from within their ranks
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to help implement the land use and water use plan. The Zimbabwe Extension Service, Agritex,
works with the communal farmers on the irrigation schemes to help them use good agronomic
practices and produce new, higher-value crops. The government intends for the irrigation schemes to
empower the communal farmers to participate more fully in the economy. Overall, thev have been
effective. Most farmers on irrigation schemes harvest several times each year. However, many
farmers on the irrigation schemes have difficulty marketing their produce because they do not grow
crops that are in high demand. Lack of organized marketing groups also compounds their problems.

The Mhende irrigation scheme was established in 1972 by Zimbabwe’s pre-independence
government. [t is situated in the Midlands province, 40 miles north of Masvingo and 125 miles
south of Harare in an area of low rainfall and poor soils. Olivine, a private company partially owned
by H.J. Heinz, initially introduced CNFA to the Mhende farmers and requested that CNFA help
strengthen the farmers’ managing committee so Olivine conld more effectively contract the farmers
to produce Michigan navy beans which Olivine processes into Heinz baked beans.

Mhende is situated in an area of low rainfall and poor soils. The rainfall is between 13 to 24 inches
per year and is very erratic. The Mhende irrigation scheme consists of approximately 480 acres that
are divided among 262 farmers. Each farmer cultivates between .3 and 5 acres of a combination of
irrigated and non-irrigated land. Traditionally, farmers in that region grow maize (corn), groundnuts
(peanuts), sunflower, beans and wheat. Recently, some of the Mhende farmers have embarked on
vegetable and paprika production. The scheme is broken into six administrative blocks, each
managed by an elected committee. Each block also has one representative on the Apex Managing
Committee. The responsibility of the Apex Managing Committee is to coordinate the procurement
and distribution of farm inputs, production and marketing of crops and maintaining the irrigation
system. The Apex Committee has formed marketing, paprika, draft power and savings club sub-
cominittees to provide specific membership services. Although irrigation schemes were established
to be operated democratically, the Managing Committees have limited skills to bring the farmers
together to work cooperatively. The elected Managing Committee members often do not understand
their roles or responsibilities on the committee nor the potential role of the committee to galvanize
farmers to work together to raise their incomes. There is a need to empower the Managing
Committees with knowledge and skills through training.

In April 1998, Wayne Wickerham trained Mhende Managing Comunittee leaders in basic association
management including roles and responstbilities of leaders, forming and abiding by by-laws, and
conducting effective meetings. He also trained them in basic marketing for horticultural crops. The
leaders have applied many of the new skills they acquired from Mr. Wickerham. Members are more
aware of the need to attend as well as participate in meetings, and attendance has improved. Most
members understand the more clearly defined roles and responsibilities of the scheme’s leadership.
There is now a strong team spirit among the members and decision-making and planning are handled
more democratically. All these aspects have contributed to increased productivity and increased
incomes. In 1999, Jim Walsh helped the managing committee further develop their association
management and leadership skills thereby reinforcing the training that Wayne Wickerham had
conducted. In addition, Christine “Cass” Peterson further assisted the farmers to improve their record

2
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keeping and business planning skills. This enabled the managing committee to develop more
coordinated services for its member farmers.

CNFA has observed that while the managing committee of the Mhende Irrigation Scheme does
effect changes as a result of volunteer recommendations, these changes take a long time to be made.
This can be attributed to the low level of literacy coupled with an ineffective managing committee.
The committee is largely made up of older, less literate members of the community who have a hard
time accepting change let alone working for it. With elections scheduled for September of this vear.
CNFA hopes to educate the membership so they can elect leaders who are committed to providing
the kinds of services the members are demanding. As this year’s strategy, CNFA will conduct one
assignment that is aimed at enabling the membership to hold elections characterized by an open
nomination process, broad knowledge of the responsibilities of each position, and secret ballots so
the best qualified candidates can be elected as Mhende’s future leaders and the members will be
more active at insisting on accountability and action from their leaders. Depending on how the
farmers implement what they learn from this assignment, and the future activities the new committee
decides to initiate (if any), CNFA will consider providing additional volunteers to the Mhende
Irrigation Scheme in the future.

)
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Impacts Anticipated Within One Year or Beyond

Organizational
Development (*00)

Wickerham (*98)
Peterson (*99)

Peterson (*99)

Association helps
members plan production,
find markets, and
organize transport to &
from markets.

Means of verification: Host
Profile - VIB2 &3

Members keep farm
records and use them to
plan and analyze their
farm activities.

Means of verification:
Host Profile- VI A |
Status:

Wickerham (*98)
Walsh (*99) Walsh (*99) Walsh (*99)
Level |
Improved Association has Leaders know Association keeps
Host and uses a their roles and financial records,
Organization constitution effectively analyzes them,
Practices and strategic conduct them. prepares and presents
and action Means of financial reports to
plan. verification: members,
Means of Host Profile —II1 Means of verification:
verification: C,H,K Host Profile- TIT K, 1.
Host Profile -ITF Status: Status:
G, IVD&E
Status:
Level 2
Improved
Host Association is an effective vehicle for service-
Organizaton provision,
Systems Mueans of verification: Host Profile- Summary of 4
contributing arcas ontlined above.
Level 3

Benefits to
Individual
Farmers/
Members

Level 4

Benelils 1o Non-Targeted Organizations/
Farmers/ele,

(Spread 1:Tect)
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Status:

Marketing service is
improved and is
financially sustainable.
Means of verification: Host
Profile-VIB2 & 4

Members produce
economically virble crops

according to market demand.

Means of verification: Host
Profile-VIB 5

Mhende Farmers increase their
farm incomes from crop

production,

Means of verification: 1ost Profile-

VIBS& 6




Beneficiaries:
The following people will receive training from CNFA volunteers:

* ~ 32 committee leaders
e ~ 100 farmers

The ultimate beneficiaries of that training will be:
s Mhende’s 262 farmers and their families (average household size is ~ 5)

Anticipated Assignments:

CNFA will conduct one volunteer assignment in FY 2000.

Assignment Title D J F M A M J J

i
H
:
i
!

1. Organizational Development } l ( , i

Lo}
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Utah Farm Bhreéu News

May 2000

As part of a project
between the Citizens -
Network for Forelgn
Affairs "and  the ..
American .. Farm
Bureau, two of Utal's .,
reglonal managers
traveled to Zimbabwe
“last month to assist. s,
farmers there in’
developing a farm .
organization modeled
after the Farm Bureau.
*John Keeler and
Wayne Urle worked In <+
Aftlcator three weeks .-
helping. .. black .
commerclal farmers
thelr .
organization, the
Indigenous
Commercial Farmers -
Unlon,

The American :
Form Bureau had eent a team to
Zimbabwe to help odt up a “state
board of directors” earlier,

“We were asked to help give

"o eathem infors ggon.m;beg., a t befter aghonaland
o ﬂ'organfzedq:ol:a branch! }‘Il‘lk%hr?‘- Bagt branch (52 members) and Keeler -
" was with the Matebeland North -

county level,” Keeler said,

The men were not trained.

extenslvely before their trip, but they
left armed with Farm Bureau
guidelines and principles,

“At firat it was ovarwhelming,
but then we realized the great
foundation we were already familiar

John Kealer creatad this sign to
walcoma ICFU leadars to hls . , -
workshopIn Zimbabwe, *-, © ™ ..

ong

* went to fall
- and hinted

attheadventure ahead. .-

The men separated und stayed

~ with ICPU leaders from each pllot

branch. .
-m,.Usl.e.qtaycs!..!ﬂ;slmgﬂah?nﬂhnd

branch (80 membere), :
The experlences varled with their
different branches, but were for the
most part slmilar,
*Kecler stayed in a hotel and went
out on 30 Individual farm visits in
addition to hiy workshop, .

with,”
Keeler said. -
“What a

- Pringiples
s F a rm,
% Bureau la%’’

. He found that they ai! spoke
. English, but found the country to be
+ different thah he had expected.

"I was expecting to see poverty,

set .. of I:n_zt then I realized the incredible job
-they . were "doing ' under the
- clreumstances ~ when you asee 70

percent interest ratés, 40 percent
nflation :rates and 50 percent

“unemployment, they’re doing a '
f : tremendous job with-what they've
o 14< R

" hour flight,”
7 the - men’ 'belingdoneby hand, Hesald that was

of,” Keeler sald. - | .
i Keelersald all the farm work was

““arslved In” because of tradition, cheap labor and
" Aftlca, «. ... because of service. . i.
w T hat o . “When equipment bfeaks down.

i same day, | they can’t get parts,” One. guy had
<t “h'* e -been walling three months to get a

Zimbabwe  head for his tractor,” *

minister of
agriculture-

“It's falrly new equipment, but the
service ia the hardest part,” Urle
added. )

. The farmers ‘there don’t face

limited resources, though,

““They can grow anything - from

cltrus to any kind of vegetable. Their
livestock i a bit more of a challenge

phifauge of disease, . And they, don't,
Phave: t'i\ea r'genetI‘ﬁ pool readily Y

available,” Keeler said. -

_their

Regional managers teach inAflfica

“They’ve got vast amount of
resources, Including pressurized
irrlgation aystems and dams,” Urle
sald,

Keeler and Urde experienced the
culture and agriculture operations
throughout thelr stay, but focused on
primary responalbility,
presenting a two to four day
workshop slmilar to a county board

" training,

They discussed organizational.
leadership, policy development, farm
safety, personal leadership and
varlous principles like being non-
partisan, non-gectarian, but still
active palitically.

' - “They were very interested in
knowing what they needed to do to
become stronger,” Urie sald.

Urle explained that after a couple
hours of going through the policy

- book, they became quite adept at
developing policles and analyzing
tsoues that were Important to them.

“They developed policy
resolutions just Hke we do here In
Utah, They knew what they wanted

swand.understond . the, importance. of
developing policies,” Urle satd,
"~ Urie sald a highlight of his

BEST AVAILABLE COPY
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be able to buy other farms and
“take over instead of stealing the
farms like others are doing.”, .
“They have the vislon,
They don’t need the
government handouts. All
they need js the opportunity
and
succeed and they will. That's |
. allthey need, They'llsucceed,” ...
hesald, = - .
Keeleragreed, - .,
““They've proven their ‘_
leadership capabilities - being
successful urider the current o
economic and.  political
constraints.” - -, -, |, - o
The horrible: political
situation In Zimbabwe gave °. -
both Keeler and Urle the

workshop was presenting each
attendee a certificate, .

“It may seem trite to us, but the
people were exclted at thejr
accomplishment, They soaked
everything up like a sponge.”

Keeler's  host, Abraham
Mkiwane, who is 70 years old, said
he had never been through any kind
of leadership training in his lfe,

Both men said their workshops
were successful. They credited the
quality of the people they worked
with. N CoL

Urle sald he saw their group—the
"ICFU as the future of thelr country,-

The men explained that there are

.two groups of farmers In Zimbabwe
In additlon to the ICFU, The
Zimbabwe Parmers Unlon
communial farmers who merely
survive on the land, and the.
Commerclal Farmers Union, the
white, . well-established farms
currently being Invaded, - )

The ICFU 'has 500 farmers
natienwide and bought their farms
from a land deal with Grent Brittain -

and determination of their newfound
friends.

Golden Jitl was Urle’s host. Urle
sald Jitt .was running for a
parliamentary seat In the Zimbabwe
government - in the-first opposing

arty of the current leadership.:.. .

: o L reat Dritlain oDy e oo RGEIShIp.. L L) g 'o !
'several'yearsagoliUrie'aatd *ﬂle'lh'ndMﬂHe’é‘pntth‘hié‘life’én*tﬁéllr{ef'“ oald

deals went sour when the government
went corrupt, but that's

how the . already,” Uresaid,” .-~ ..
e " “The fact that he was willing to

His farm has been invaded‘zwice

farmers got thelr start, oM
"They (the black Indigenou
farmers) are the ones the future of
their country depends upon,” Urle
satd, '
“As they get more tralned, theyll

Then there wag the simple thing he

told me when 1 asked if It frightened

him that he was putting his life on the

line in order to change. his
: RN g

the environment to .- {8

cpportunily to experience the values

“put his life on the line was amazing,

_Utah Farm Bureau News

government, He sald yeah it does,
butifIdon’t do anything, nothing will
change.” :
Itwasanexperlence both men will
never forget.
“There’s no other way tosay It, it's
ood to live in this country,” Keeler

s &

S # e

- C. Booth Wallentine, Chief
Executive Officér for the Utah Farm.
Bureau, said he was proud of both -
men for belng selected for this °
Important assignment. ¥ .

“We're proud of the tremendous
glft these men gave to those people,”
sald Wallentine. “it also made these

men greater apostlea of frecdom,”

Keeler and Urie have many more
storles and experiences to tell. They
are wliling to come to hanquets and
county meetings to talk or present
their photos,

They also wanted to relay that
theres-are~.more -~ opportunities
avallable for anyone who wouid
want to do what they did,

Citizens Network for Forelgn
Affairs has a program called Farmer
to Farmer and more information can
be obtalned from their Web site at
www.cnfa.com.
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FROM THE GRASSRQOTS
Land redistribution

Editor’s mote: For months, the international press
redistribution problems—and the ensuing vivlence.

Zimbabwe's pariiament for 20 years. Bul June electi
F's power base is threatened, the entire country suffers—

ureate staff menber experienced their struggles

10 a new party. As ZANU-P!
especially farmers. Onte Furm Bi

firsthand.

has covered Zimbabwe’s land
The ZANU-PF party has controlled
ons shifted one-third of the seats

Golden Jiti was running for a pat-
liamentary seat in the province of
‘Mashonaland East, which is an hour
from Harare, the capitol of Zim-
babwe. He faced one critical problem.,.
though: He was not running for the
“right” party. When Jiti‘s family and
his livelihood were thieatened, he

- relinquished his bid: He was forced to

denounce his party on national tele-

P

B T

Encouraged by the Zimbabwe gov-
ernment, squatters are invading
white-owned farms to force land
redistribution.

vision, support the ZANU-PF—Zim-
babwe’s ruling party—and attend
“re-education” courses.

Jiti is not someone | read about in

the news. He is a man | met and

. g 5 x i . _-.---

Diesel fuel shortages in Zimbabwe often keep dri
for 5 or 6 hours. In addition to soaring fuel prices, Zim

worked with in Zimbabwe, A black
tobacco farmer who also is chairman
of the Mashonaland East Branch of
the Indigenous Commercial Farmers
Union (ICFU), his position is equiva-
lent 10 2 state Farm Bureau president.
1 was in Zimbabwe on 2 volunteer
assignment for Citizens Network
for Foreign Affairs (CNFA) to work
with the ICFU, The ICFU is a fairly
young organization whose member-
ship is predominantly black farmers
who want to produce commercially.
As | worked with the members to
strengthen their organization, they
shared with me Zimbabwe’s politi-
cal struggles—and the effects on
agriculture.

Zimbabwe became an independent
country in 1980. Formaily know as
Rhodesia, the white colonial govern-
ment was replaced with a new parlia-

‘mentary democracy. Presidént Robert

“Mugabe and his ZANU-PF party have
maintained total powet over the gov-
ernment for nearly 20 years—at least
unttil the June 2000 elections.

Part of my assignment involved
teaching ICFU members how to
lobby. I opened my first session by
asking how they accessed the pariia-
mentary process. | received empty -
stares from the participants. Nokwazi
Moyo, ICFU's executive director,
explained that the organization only
worked with the president and his
Cabinet. Mugabe's power had become
50 strong that it filtered into the

jvers waiting in gas queues
babwe farmers deal

with costly tariffs on new technology and imported fanm equipment, dete-
riorating infrastructure and high taxes.

threatens Zimbabwe ag industry

August 21, 2000

W
T
-

Driving to 2 workshop in Mata-
beleland North, 1 saw some of the
land squatter camps. Before [ left for

_ Zimbabwe, the press was reporting -

that squatters were invading white-
owned farms. The government was
not stopping the invasions; in fact it
was encouraging them. Many farmers
and fam workers were beaten—some

- Kilfed. But the viclence was not con-

fined to the white farmers; some of
the black farmers that | worked with
had received the same threats. Zimba-
bwe does have a land distribution
problem, but the issue is being used
by the president as a potitical
weapon. | ) )

_ During colonial rule, the white
coloniatists occupied about one-third
of the total land area and over two-
thieds of the arable land in Zimba-
bwe. Mugabe pledged that redistribu-
tion would be a priority of his admin-
istration. Unfortunately, little land
redistribution took place. Squatters
were invading farms to force the
redistribution of land; Mugabe was
using them to influence the 2000 part-
liamentary elections.

Agriculture is one of the largest
industries and is the main ¢employer
in Zimbabwe. Although vital to the
economy, it is underserved by the )
government and has been negatively
affected by the current problems.

Farm credit is a serious obstacle,
Loans are difficult to obtain and
interest rates tange from 70 percent
10 75 percent, Farmers also face fow
commeodity prices. The government
does establish prices for some com-
modities, such as maize, but the
prices do not even cover production
costs. When the market determines
commaodity prices, the government
does not give the farmers full value.

Tobaceo, for example, is auctioned

to foreign buyers who pay in foreign-
currency. The farmers never see this
foreign currency; it goes directly to

Most domestic produce in Zimbal;weu sold at open-air markets. -

the government. The government
then converts the foreign currency to
the domestic dolar at a rate that is
significantly lower than the public
receives on the market. Other prob-
lems include fack of a marketing sys-
tem, high tariffs on new technology
and farm equipment entering the
country, deteriorating infrastructure,
fuel prices, taxes, transportation ...
the list goes on.

Exactly one week before I arrived, a
new political party, the MDC, at-
tained one-third of the seats in parlia-
ment. ZANU-PF still maintains a two-
thirds majority because of their
*strong-armed” political tactics, but
the election results symbolize that
Zimbabwe citizens want change.

| predict things will improve in

Chris Garza is an AFBF assistant direc-
tor of governmental relations.
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Bear River ag teacher takes
lessons to Africa

Teaching farmers in Zimbabwe also brought him new
perceptions '

Friday, August 25, 2000

By MELISA ANN WILSON
© Standard-Examiner staff

TREMONTON -- While students often don't understand their
teachers, few teachers go as far as Eldon Petersen didand geta
_translator. ‘ .

Petersen spent three weeks this summer teaching farmers in
3 Z_imba_bwe-.about-leadership and how to run-a farmers' cooperative _ _
they organized last November." a -
_ Web Extras

The expériénce was one he hopes to pass on o his classes at Bear | ' E-mail thi
River high and middle schools. Petersen has taught agriculture out of g?% od
textbooks and with filmstrips from the 70s for five years. : siony o rens

- : . Submit lefter &
"I-thought it would be fun to have my own stories and photos.” the Editor e

A friend told Petersen about the opportunity to work with Citizens

- Network for Foreign Affairs in Zimbabwe. With his experience as a
high school teacher, Future Farmers of America adviser, six years as
president of the county Farm Bureau and being deeply involved in a

strawboard cooperative, he met the criteria.

Petersen's duties included teaching the 10 members of the co-0p's
_executive committee in a little town outside the capital of Harare in

Tuly.

For the first three-day workshop, Petersen outlined the duties of
officers, leadership skills and organization. He taught parliamentary
procedure, how to keep meeting minutes and what a treasurer does.

Though he started out with a detailed lesson plan, Petersen said he
had to scrap it after the first day. Speaking through a translator slowed
the process. The average literacy level is at about fifth or sixth grade,
but sometimes it seemed lower, Petersen said.

The second workshop was spent hammering out a strategic plan for

8/28/00 9:01 AM
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the group. The Executive Committee members had visited and
interviewed 55 of the 125 cooperative members. Considering they had
to walk to each home, that's amazing, Petersen said.

"They'd never seen themselves as a committee before. They came
back and had a better idea they could do some things as a group.”

The committee members wrote a mission statement and came up with
five major goals to focus on,

Their first goal is to increase the Co-op's membership. It is hoped that
the co-op will enable the local farmers to better market their Crops.
Currently farmers plant food for their families. If there is any time or
room left over, marketable crops might be planted.

Most families plant a white corn called sadza, on their 5- to 10-acre
farms. Sadza is mashed into a porridge and eaten with meat or sauces.

"It tastes like -- think wallpaper paste,” Petersen said.

Affricare, a private aid organization, has introduced growing
sunflower seeds to produce oil. The oil will sell for 10 times as much

- as the seeds.

seybean campaign because soybeans are much more marketable.
Soybeans are also a legume which adds nitrogen to the soil. The

_ Ssoybean will allow farmers to rotate their crops.

But, the conversion is slow Petersen said. Families 8row crops to eat,
not to make money. A farmer might plant a crop other than sadza only

if there is time and room after the sadza is planted.

"They don't realize these crops will make them money. They don't
understand all that They have to have food sitting in the granary."

Family farmers pull plows with oxen. Machinery is limited to the
large commercial farms, mainly run by white people.

"Ways we're accustomed to are means not available to most farmers,"
Petersen said. "Most farms have no electricity, no running water."

Telephones are limited to a few homes in the cities. Loca} newspapers
are rare. Petersen said most news is spread by word of mouth,

The average farmer makes about $300 10 $400 a year.

"The economy is shot to heck. The government is bankrupt. A

- low-interest loan is 15 percent. The bank offers 45 to 50 percent.

People don't have much."

An oil press to make sunflower ol costs about $76 and a peanut
butter grinder costs $45.

"It's a big investment for them. They are trying to increase thejr
standard of living, add a higher nutrition to their diet.”

http://wwwl.standardnerlstoﬁmll...FTPOZB@]ocal@252imbabwe@0gdcn.a59
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While there, Petersen stayed in a small motel-like resort. He shared
the bathroom with the other 12 huts. But he was comfortable in the
savannah.

M. Darwin looked like Plymouth Peak, I felt right at home."

Petersen taught more than how torun a co-op. At tea time, the locals
would have bread with jam or bread with their homemade peanut
butter, Petersen showed them how to make a peanut butter and jam
sandwich. "They loved that.” _

After the workshops Petersen visited Harare, Victoria Falls, which’_ is
said to be one of the seven wonders of the world, and wenton & small
safar,

~ Hesaw hjppo;ﬁotamus, elephants and other wildtife. But through it all,
what struck him the most was how happy the people were with so
little.

"Many of them live in poverty. There's no way these people are going
to compete with us in the world market,” he said. "They don't have

the resources. What we're doing is increasing their standard of living."

Peterson said he came home with more than stories and photos. He
brought a new perspective he hopes to share with his students.

"We can live on a whole lot less than we're accustomed to."

You can reach reporter Melisa Ann Wilson at 625-4233 or
mawilson@standard.net.

Mail This Story to a Friend
Back

10!
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Petersen trains farmers in Zimbabwe

The Citizens Network for
Foreign Affairs (CNFA) recently
sent Eldon Petersen, a Vocational
Agriculture teacher at Bear River
High School and former North Box
Elder County Farm Bureau
President, on a voluntary
assignment to Zimbabwe.

- Petersen spent three weeks in
July working with a group of poor
farmers in northern Zimbabwe
developing skills in leadership,
organizational development and
enfrepreneurship.

-The Zimbabwe farmers formed
a cooperative last November to
increase their ability to purchase
inputs such as fertilizer and seed at
lower costs and to collectively
market sunflower oil they produce
from small hand presses at their
respective farms.

The farmers are learning new
techniques to grow improved
varieties of sunflowers that have
higher oil content. They recently
were introduced to soybeans as
another crop to include in their
rotations for improved soil fertility.

Petersen conducted two
separate training workshops for the
leaders of the Mount Darwin and
Rushinga Oil Pressers’ Association
(MDROPA). MDROPA has 10

elected leaders and all of them
attended at least part of the training.
Additionally, leaders of the local
village bank also attended the
training.

Petersen’s objectives were to
help the leaders improve their
leadership and association
management skills and then to
teach the leaders how to develop a
strategic plan based on the
members’ goals for the association.

Petersen helped them learn how
to draft a meeting agenda, take
minutes, prepare a treasurer’s
report, prepare a subcommittee
report, form a subcommittee, and
use parliamentary procedure to run
a meeting.

Since all of MDROPA's activities
are conducted by volunteers
Petersen also led discussions on
volunteerism. Together they also
developed a membership survey
that the leaders would each
administer to a few members so the
strategic plan could be developed
the following week.

Prior to returning to the U.S.
Eldon visited Victoria Falls and
Imbabala Safari Camp where he
learned firsthand about natural
resource and big game management
techniques. One evening he and his

guide watched over 100 elephants
come to the Zambezi River to drink.
The Zambezi River forms Victoria
Falls, one of the Seven Wonders of
the World.

“They were spectacular sites,”
Petersen said.

“Preservation of these natural
treasures is of major concern to the
people of Africa.” *

Petersen reported back in
Washington, D.C., to CNFA and
had the opportunity to discuss the
role of continued U.S. foreign aid
with aides of the Utah congressional

delegation.
CNFA is a non-profit
agricultural development

organization that provides the
expertise of U.S. farmers and
agribusiness professionals to their
colleagues in Ukraine, Moldova,
Belarus, Zimbabwe, Mozambique,
and Zambia.

Since 1993, CNFA volunteers
have helped thousands of people to
improve their lives in these countries
by teaching skills in financial
management, organizational
development, leadership,
communications, political advocacy
and business management.

They are interested in finding
other interested volunteers to fill
assignments to these developing
countries. R

For further information about
CNFA and assignments check their
web site at www.cnfa.org, -
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Alumni council member teaches african far

A member of the College of Agriculture's

Alumni Association Council recently _
returned front a trip to Zimbabwe, where he
- taught farmers there the value of working
together through cooperatives.

The Citizens Network for Foreign Affairs
(CNFA) recently sent Eldon Petersen {BS
'79 Ag. Ed., MS '99 ASTE), a vocational
agriculture teacher at Bear River High
School, Garland, Utah, on a voluntary
assignment to Zimbabwe. Petersen who has
served on the Alumni Council for the past
three years, spent three weeks there in July
working with a group of poor farmers in
northern part of this country, helping them
develop skills in leadership, organizational
development and entrepreneurship.

Petersen said the farmers formed a
coopérative last
November to
increase their ability |
to purchase inputs
such as fertilizer and
seed at lower costs.
They will also
collectively market
sunflower oil they -
produce from small.
hand presses at their Petersen
respective farms. "They are learning new
‘techniques to grow improved varieties of
. sunflowers thit have higher oil content, as
well as other crop options.

"They recently were introduced to
soybeans 2s a crop they can include in their
: rotations for improved soil fertility," he
explained. "A crop of soybeans will fix
sufficient nitrogen to provide the needs of a
sunflower crop. This would help to reduce

Two cooperative leaders demonstate the use of an oil press to area farmers.

Safflower has emerged as an important crop for farmers in Zimbabwe, along

with soybeans and peanuts.

the need for fertilizer purchase following a
soybean crop.” - _

The farmers’ ‘main crop is white corn, or
“maize” as they call it. This is ground and
then boiled into a thick porridge or paste
called “Sadza,” and eaten with a green
vegetable and a meat sauce. Peterson said
this is their basic staple of life. - .

“Most of the farmers plant the com first
and then plant sunflowers, soybeans and
other crops if they have time at the end of
the planting season,” he noted. "Most of the
labor to till and tend their fields is per-
formed by hand or oxen."

Pétersen said since Zimbabwe farmers

have small-scale farms consisting of less
than ten hectares, they are reluctant to plant
the oil crops because they are most
concerned about ensuring that they have
sufficient food or maize available for the
year. “They haven’t yet realized that they
could get ten times the return for processed
sunflower oil over what their sunflower

. seed or com is worth," he said.

Petersen conducted two training
workshops for the leaders of the Mount
Darwin and Rushinga Oil Pressers’
Association (MDROPA) on July 17-19,
and again on July 25-27, 2000. MDROFPA

»Continued on next page

Rupp takes helm as hea

Dr. Larry A. Rupp has been named Head
of the Plants, Soils and Biometeorology
Department. Rupp replaces Dr. James H.
Thomas, who had - I
acted as interim
department head for
the past year and has
taken the position of
special assistant 1o
the President of the
Arab-American
University at Jenin,

Palestine. I

A native of Salt
Lake City, Utah,
Rupp graduated from USU with 2 BS

Rupp

degree in 1978, and a MS in 1980. He
received his PhD at Cornell University in
1984.

Rupp joined the faculty of the PS&B
Department. that year as assistant profes-
“sor 6f omamental horticulture. He was
“promoted to associate professor in 1990.

t ahd was granted full professership in 1998.
Rupp is married to the former Chris
Holley. and they are the parents of five
children.

Thoma, who became department head

~when Dr. Philip Rasmussen stepped down '

from that post last year, is serving as the
chief executive officer of the new Palestin-
ian university. which was modeled on the

d of PS&B Department

U.S. land grant system. It was started with
program and technical guidance from the
USU College of Agriculiture.

= A native of
Cardston, Alberta.
and-an alum of USL,
Thomas was an
associate dean of
agriculture. aPS&B
professor. and has
conducted interna-
tional programs far
the college through-
out his more than
30-year career. He and his wife. Marilyn.
are the parenrs of three children.

Thomas

6

Fall 2000
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ners the value of wo

peanut oil extruder is demonstrated.

rking together in co-ops

Local cooperative officials take notes or listen intently as they partcipate in
one of Eldon Petersen's cooperative operation and marketing workshaops.

has 10 elected leaders and all of them
attended at least part of the training.
Additionally, some of the leaders of the
local village bank attended the training,
resuiting in a total of 16 leaders trained.

The objectives of Petersen’s assignment
were 10 help the leaders improve their
leadership and association management
- -skills, and then to teach the leaders how to
develop a strategic plan based on
the members’ goals for the
association.

In his first workshop. Eldon
helped the leaders define their
official duties, learn how to
effectively conduct those duties,
and motivate volunteers to help

report, form a subcommittee, and use
parliamentary procedures to run a2 meeting.”
Petersen said. "Since ail of MDROPA's
activities are conducted by volunteers,
mostly the leaders so far, T taught them
what is reasonable to expect a volunteer to
do, and how volunteers can be motivated
through a combination of praise and
rewarding tasks.

“...1helped them learn how to conduct their duties
by teaching them how fo draft a meeting agenda,
lake minutes, prepare a treasurer’s report, prepare
a subcommittee report, form a subcommittee, and
use parliamentary procedures to runameeting..." the Utah congressional
Eldon Petersen

the Imbabala Safari Camp, where he learned
firsthand about African natural resource and
big game management techniques.

One evening he and his guide watched
more than 100 elephants come to drink at
the Zambezi River, which forms Victoria
Falls, one of the Seven Wonders of the
World. "These are spectacular sites.

"Preservation of these naral weasures is
of major concern te-the people
of Africa.” he noted.

Cpon his retum to the States,
Petersen stopped in Washing-
ton, D.C.. to report 1o the
CNFA and discuss with aides of

delegation the rote of continued

with association activities. He also
helped the leaders see themselves
as service providers to their customers. the
cooperative mermbers.

"Many of the leaders basically knew
what their responsibilities were although
some responsibilities had not yet been
assigned to any officer,” Petersen explained.

By the close of the first workshop. each
officer was very familiar with all of the
official responsibilities, as well as the
overail chain of command structure within
the association. However. many of the
officers did not really know how to conduct
their responsibilities.

"I helped them learn how to conduct their
duties by teaching them how to draft a
meeting agenda, take minutes, prepare a
treasurer’s report, prepare a subcommittee

"We aiso helped develop a membership
survey that each leader would administer to
a few members, so the strategic plan could
be developed the following week,” he said.

Petersen said the next workshop started

by reviewing the survey information for 55
of MDROPA's 120 members. Based on
that information, the leaders then worked to
develop a mission statement, strategic
objectives and an action/work plan. Here
Petersen’s diverse farming background and
abiliry to apply his experiences 1o the needs
of the members. was essential to help guide -
these African farmers in preparing the - =
documents to assist in charting their future
course, ' s

Petersen also visited Victoriz Falls and

U.S. foreign aid to this region.
CNFA, a non profit agricul-
wral development organization provides the

expertise of U.S. farmers and agribusiness
professionals to their colleagues in Ukraine.
Moldova. Belarus, Zimbabwe,
Mozambique. and Zambia. Since 1993,
CNFA volunteers have aided thousands of
people to improve their lives in these
couniries by teaching skills in financial
management. organizational development,
teadership. communications, political
advocacy and business management.-

Petersen said volunteers are greatly
needed 1o fill a variety of potential
assignments to these developing countries.
For information about these opportunities,
he suggessted checking the CNFA web site
at htp:/fwww.cnfaorg,
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2  Local woman Julie Hart of Maple-

ton began traveling on Aug. 7 w

- Zambia where she will work through

an inferpreter with women involved

in agriculowre in the areas north of

~ JLasaka, the capital. About 93 percent

' ofthe people working in agriculture

- ‘are women, who requested support

* from various organizations on how to

improve land use and cxop rotation.

“They are very eager to Jeam," Hart
said.

Hart was chosen for the trip by the

SALE!

50% OFF

%r-‘“

Citizen’s Network of Foreign Affairs,
of which she has been a member for
five years. When the organization
finds a match between meeds and
skills, it contacts a list of candidates.
“You just have 10 say ‘yes’ when the
call comes,” Hart said.

Zambian women grow comi, and
litle else, not just for food, but to
wrade for things like seed, equipment,
and provisions. “The problem is,”
according to Han, “they know noth-
ing of crop rotation, so they experi-
ence a lot of soil erosion, poor soil,
apd thus poor crops, in both quantity
and qualigy. They also need to know
bow toykoep records, about leader-
ship, malm the financial aspects
of farming™

The U.S. Ageacy for International

. Devclopment spomsers the “Farmer

L]

“to Farmer” program. USAID is pay-
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Mapleton woman teaches farming to Zambia

ing for Hart's flight 1o Zambia, train-
ing, accommodation, driver, and
interpreter. Hart's students do not
speak English and live in the bugsh,
with no running water and the poten-
tial for insect-borne disease, They
need assistance in newty every facet
of life.

Hast's qualifications for the work
include 11 years of ranching io
Moapleten, working in agriculre
since high school, formal education
in agricultural enginecring and horti-
cultural science, as well as small farm
business managmem.

“I have wanted to go to Africa all
my life, and 1 have always wanted to
be in a role where Icw!dmcﬂp%
itive difference for ,” she sahd.”

The cusricudum W pm\r:ded by
the CNFA, and briefing and materinis
were given ina stiopover im New York

o
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en route 10 Zambia. Hart is the
ever” 10 do this paticular work

In order to prepare for the: ja Y

Hart said there were “lots offsho

for malaria, hepaiitis A, and paraiil

She packed a Jot of citronella ¢
and mosquite neting and rep
“Not touching any .water Ui
bottied and wearing hefty foo

ing are two of the most- impie

ey, ~ b

1.
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things to remember," Hart said ¥

Her journey takes 30dnys

tl

briefings alﬂmbegummg cin
Already she is thnking to doing a 10

mote of this” Hart seid her’

wished they go too. “Mayb _

umC.!‘

For more information
this kind of outreach work
field, call Heatter Andrea ~. -
CNFA offices i 888-872-26 .’
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