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This is the third quarterly report produced under the Towards New Horizons II
Grant. The report summarizes activities taking place during the reporting period
January 1-March 31, 2003.

PROJECT OVERVIEW

The Towards New Horizons II Grant was approved on August 1. 2002 It was
intended to be a 48-month cost extension to the Towards New Horizons Grant
which was approved by USAID/Cairo on November I, 1999 as a follow-on to the
PPGYW approved in September 1994. However, subsequently it was determined
that any extension beyond August 2004 would exceed the 1()-year maximum
period for grants. CEDPA is currently revising its benchmams and strategies to
reflect this shortened period. This will be detailed in future reports. Lil?e its
predecessors, it both delivers training and technical assistance services and serves
as an umbrella grant with CEDPA playing a leadership and advisory role - to
Egyptian sub-grantee partners. The project will build on the successes of the two
prior grants to achieve sustainability of major project activities by the end of this
grant period. In the follow-on actiVity, CEDPA will broaden and deepen its efforts
to consolidate gains and motivate communities to expand their programming
and advocacy reach to benefit girls and young women. Building the capacity of
NGOs to be the enablers and facilitators of community solutions to community
problems is a lengthy process. During this phase, sustainability will be a major
focus. Development of new project components, provision of training and
technical assistance and development of monitoring and evaluation capacities
are all intended to develop NGOs that are capable and committed to continuing
program implementation for many years to come.

GOAL

The goal of the Toward New Horizons Project II is to raise the education, health
and social status of girls and young women to enhance their ability to participate
in their country's development and expand their life options. The project is
meant to strengthen and expand services at the community level, while
simultaneously.mobilizing leaders to advocate for gender equ~' and promote a
policy environment favorable to the needs of girls and young women•

PURPOSE
Advancing gender equity for girls and young women through increased access, choice
and participation will be measured by:

Increased availability and access to resources allocated to girls' and young women's
development; and

Change in attitudes resulting in broader choices for young women within their
families and communities.
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STRATEGIC OBJECTIVES
To increase girls' access, retention -and compnmon offormal basic education

To strengthen the capacity of NGOs to develop and advocate and evaluate
quality sustainable programs for youth with a focus on girls and young woman

To strengthen the capacity of NGOs to advocate for a more favorable policy
environment and more equitable resource allocation for girls and young women

To improve life s~iIIs, self-confidence and health awareness of girls and young
women

To enhance the enabling family environment to support the life options of girls and
young women

RESULTS NARRATIVES

The result narratives will present an outcome of a porticular intervention in the
target population,and be Iin~ed to a porticular Strategic Objective. Rather than
reporting on the event itself which is done routinely in the QPR, these reports will
attempt to follow-up what may have happened as a result of the activity and
provide some quantitative and qualitative data on project outcomes.
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II SUMMAIlYOF PROJEct PROGRESS
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Below is a summary of the Icley accomplishments for the period January 1-March 31.
2003. Table 1 in the appendices provides a summary of progress in achieving
benchmarlcls during the three months of Quarter 3 of Project Vear 1.

A. KEY ACCOMPLISHMENTS

t. To increase girls' acceu, retention and completion of formal baric
education.

• A comprehensive revision of all student sub grantees of the Scholarship Program
for the year 2002/2003 was conducted. A total number of 1575 low income
students are covered by the scholarship program for the current school year
divided as follows: 112 for Gaafar CDA. 230 for EI Elclhlas Coptic CDA. 111 for Bani
Solaiman CDA. 123 for Ahmad Taher CDA and a total of 999 students for 8
CDAs under the umbrella of CEOSS (Coptic Evangelical Organization for Social
Services).

• Three new income generating projects. the sustainability projects of the
o~~- Scholarship Program. were developed by participating NGOs and approved by''''''' ,

CEDPA. The projects are: "a fully automated balclery" for Gaafar CDA. "a
computer center for Etsa EI Balad (under CEOSS) and "tent rental" for Dair EI
Barsha (under CEOSS). With the addition of the newly approved projects. the
total number of income generating projects mounts to seven including the four
previously contracted projects between December 2002 and February 2003.

• A field visit was conducted on March 25. 2003 to Beni Solaiman EI Sharqiya
CDA in Beni Suef Govemorate to discuss the proposed income generating
proposal: "Solid and Sewage Waste Collection". Ms. Sahar Mashhour discussed
with CDA representatives Mr. Hamed Abdell<haleq. chairman of boord. and Mr.
Badr Abdel Hameed executive director technical and financial issues of the
project proposal mainly: the environmental impact of the project's activities.
destination of collected garbage and sewage waste. duration of daily collection
rounds. number of daily served households. budget items and sustainability cash
flow. An updated proposal is expected during the first half of April.

• A meeting was held with the Institute of Cultural Affairs' (ICA) representatives
Ms. Nermeen Nour (ICA Cairo) and Dr. Saaid Abdel Maqsoud (ICA Fayoum) on
March 30. 2003 to discuss the proposed concept paper for 6 income generating
activities of the CDAs under the umbrella of leA. The latter is going to
participate in the Scholarship Program for the first time the coming school year.
As discussed. the concept paper was only a preliminary step that needs to be
fully crystallized into 6 separate income generating project propasals with
elaborate technical and financial implementation schemes. The meeting
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concluded by scheduling a one day training worRshop for COA representatives
to be undertal:len by Ms. Sahar Mashhour the first weel:l of April in Fayoum
Govemorate. The main purpose of the wOrRshop is to introduce the concept of
an income generating project and train participating COAs to conduct basic
budgeting and feasibility studies.

:z. To stren,then capadt" of NGOs to elevelop, Implement anel evallICII:e
qllalit" slIstainable pro,rams for "ollth with a foclIs on ,iris anel 1'0_'
women.

• A three-day Refresher Training was held in Alexandria for CEOPA's Regional
trainers on February 19-21, 2003. Nineteen participants attended the training.
The purpose of the training was to offer CEOPA's Regional Partners an
opportunity to actively interact with each other to review work methods and
formats and practices.

• Financial Management Training was delivered on January 26-30, 2003 at
CEOPA's Training Center in Cairo for the financial managers and accountants
of the NGOs/COAs implementing the Scholarship Program and applying for
Income Generating Projects. Progress 2 Consultation was contracted by CEOPA
to deliver the training. Twenty-four participants representing fourteen
NGOs/COAs from six Governorates (Minya,
Beni Suef, Cairo, Ismailia, Suez, and EI-Arish)
attended the training. Three financial
managers of our newest partner NGOs in
Suez, Ismailia, and North Sinai (EI-Arish)
Governorates also attended the training. The
training airned to build the capacity of
NGOs/COAs to irnprove their financial and .
accounting management performance. The training also aimed to strengthen
their reporting sl:lills and to apply a proper financial management system.

J. To stren,then the capacit" of NGOs to aelvocde for a more favoraWe
policp environment anel more equitable resource allocation for sirls
anel "olin, _man.

Event Planning Training was held on March 30-April 1, 2003 at the Safir
Zamalel:l Hotel. Thirty-two participants
attended the training (10 from FEOA in Oena
Governorate, 11 frorn Abguig-COA in Fayoum
Governorate and 11 from Ahmed Taher-COA in
Beni Suef Governorate). The training was
conducted by Dr. Elharn Fateem and aimed to
introduced participants to techniques of event
planning, selecting the issue, identifying the
audience, objectives. developing the message
and selecting the best tool to communicate the
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.. message. By the end of the training. participants developed work plans for
their upcoming events in their Governorates.

The First WorRshop of the Advocacy Program was delivered to the Second
Group on March 5-7. 2003 at the Institute for Training and Research in Family
Planning in Alexandria. Twenty-seven participants 10 males and 17 females.
representing 5 NGOs from SharReia. Beheira. Ouena. Minya and Fayaum
attended the training. The training aimed to introduce participants to data
collection and data analysis

• The Second WorRshop under the Advocacy Program was delivered on March
16-20. 2003 to the First Group which included representatives from Assiut.
Gharbeia. Aswan. Beni Suef. New Valley Governorates. A Second Workshop
was also conducted for the Second Group of representatives from Oena. Minya.
Fayoum SharReia. Behera on March 30- April 3. 2003. Both workshops were
held at the Institute fc;>r Training and Research in Family Planning (lTRFP) in
Alexandria. The objective of the worRshop was to enhance the sRills of the
participants in strategic communication to enable them to discuss women's
issues with Rey policy and decision-maRers

CEDPAJEgypt always initiates new ideas to facilitate activities for community
awareness. In preparation for the upcoming
Health Awareness Day that tOOR place in
Abguig village in Fayoum Governorate on
February 7th. 2003 CEDPA conducted a two
day training on "Muppet" performance for
Awareness on January 19-20. 2003 at
CEDPA's premises. Eleven participants
attended the training. The training aimed to
introduce a new sRiII to the facilitators of the
New Horizons and the New Visions Program
to deliver information in a creative and non-traditional method. not only in
their classes but also at community gatherings and events. Participants were
introduced to how to develop a story. create sound effects and stage
movements. and create a "Muppet" using available resources. The idea of
personalizing the girl and the boy in the logo of the New Visions and the New
Horizons Programs was raised; the result was the development of the signature
characters of "Laila and Self'. The fact that the beneficiaries should be fully
responsible for the performances was constantly reinforced.

.,

. '

> A one-day monitoring visit was conducted on January 29. 2003 to Abguig-CDA
in Fayoum Governorate to follow-up on the preparation phase for the Health
Awareness Day scheduled on February 7. 2002. Mrs. Nashwa EI Leithy.
Program Officer. Ms. Zeinab MubaraR and Amira RafiR. trainers. were highly
impressed by the efficiency of the Muppets developed and enthusiasm of the
participants. The participants developed the outline for the stories to be
performed on the day. FeedbacR and technical assistance on the content and - .
core were provided by the trainers.

. , 1
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A Health Awareness Day was conducted on
February 7th 2003 at the Health Unit in
Abguig village of Fayoum Governorate. The
objective of the event was to increase the
effective participation of the Abguig-CDA in
advocating on behalf of girls and yaung
women on health issues. Representatives of
local directorates attended the event as well as
the community members and beneficiaries of
both the New Horizons and the New Vision
;- .\ '\. . Programs. CEDPA was represented by
~~li:~i'.' Ms. Pamela McCloud, Country Director,
.~ ~ Ms. Amel Gamal, Deputy Country
. Director, as well as CEDPA's program

officers: Ms. Roula EI Saady, Ms. Aala EI
Housany, Ms. Nashwa EI Leithy, and Ms.
Fatma Fouad. The beneficiaries
performed two "Muppet" plays, one
demonstrated the importance of

garbage recycling and the other focused on the harmful effects of smoRing.

. 4" To improve the life sbilb, self-con6c1ence ancl health awareness of sirb .'''"0

ancl pOling _men.

• A coordination meeting was held in AI-Arish Governorate on March 6, 2003
with the Regional Partner, The Young Muslim Women's Association, for the
Canal Governorates (North Siani, Suez, Port Said, and Ismailia). The meeting
aimed to clarify the roles and responsibilities of each person wOrRing in the
implementation of CEDPA's programs such as the manager of the project, the
program supervisor, and field officers. Also, relations between CEDPA and the
Regional Partner were discussed during the meeting. A list with all these roles
and responsibilities and the flow of information was developed during the
meeting.

• Three Coordination Meetings were held with our Regional partners during
January:

= The first coordination meeting was held on January 13, 2003 in Qena
Governorate with the Family and Environment Development
Association (FEDA), Children with Special Needs (CSN), and Institute for
Cultural Affairs (ICA)-Aswan

= The second meeting was convened on January 16, 2003 in Alexandria
Governorate with the Institute for Training & Research in-Family
Planning (ITRFP);

-'. . .
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~ The third coordination meeting was held on January 20, 2003 in Beni
Suef Govemorate with the Institute of Cultural Affairs (lCA Beni Suef
and Fayoum offices) and Ahmed Taher CDA

The three meetings aimed to clarify the roles and responsibilities of each person
worRing in the implementation of CEDPA Programs. Also, the relation between
CEDPA and the Regional Partners was discussed dUring these meetings. A list
with all these roles and responsibilities was developed during these meetings.
The Young Woman Muslim NGO in AI-Arish could not attend the meeting in
Alexandria due to bad weather.

An Arab Women SpeaR Out (AWSO) Training was held in Cairo for CEDPA's
Regional Trainers on March 11-13, 2003. Nineteen participants attended the
training. The purpose of the training was to introduce CEDPA's regional trainers
to AWSO topics and familiarize them with its sessions. The training offered an
opportunity to actively interact with each other and discuss some wor!:?
strategies and formats and practices. Also, the training helped the participants
to practice how to hold an open discussion around a documentary video film
and how to put the questions around it and plan for the session.

• ANt Round New Horizons Training: The objective of the training is to introduce
the participants to leadership, communication and facilitation sRills and the first
half of the Basic Life SRills Manual that addresses the following topics: Girl's
Identity, Rights and Responsibilities, Nutrition, Health, First Aid.

~ The Eighth Group met under the supervision of ICA in Beni Suef
Govemorate from January 18-22, 2003. Thirty-one participants attended
the training out of which twenty-two were selected as New Horizons
facilitators.

~ Between January 18 -23, 2003 the Ninth Group was trained under the
supervision of the Institute for Training & Research in Family Planning
(ITRFP). The training was attended by twenty-three participants out of
which nineteen were selected as New Horizons facilitators.

~ From January 25-29, 2003 the Tenth Group received the training unde•....
the supervision of FEDA in Aswan Govemorate. Twenty-two
participants attended the training out of which nineteen were
nominated as New Horizons facilitators.

~ The Sixth Group under the supervision of the Young Muslim Women's
Association in Suez Govemorate on January 25-29, 2003. Thirty-one
participants attended the training out of which seventeen were selected
as New Horizons facilitators. A-two-day refresher training was scheduled
in February due to the large number of participants.

~ From January 11-15, 2003 the Fourth Group under the supervision of the
Young Muslim Women's Association in Port Said Govemorate received

q
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the training. Twenty-nine participants attended the training out of
which twenty-two were nominated as New Horizons facilitators.

~ The Eleventh Group under the supervision of ICA in Aswan Govemorate
was held from February 22-27, 2003. Thirty participants attended the
training, out of which twenty-eight were selected as New Horizons
facilitators.

~ On February 22-27, 2003 the Ninth Group under the supervision of
FEDA in Qena Governorate was trained. Thirty-one participants
attended the training out of which twenty-five were selected as New
Horizons facilitators.

~ The Ninth Group under the supervision ICA in Fayoum Governorate
attended the training from February 22-27, 2003. Thirty-one
participants attended the training, out of which twenty-eight were
selected as New Horizons facilitators.

Second Round New Horizons Training: In addition to the regular topics covered
in the training such as child development, environment, and small projects, the
facilitators were trained to facilitate the second part of the Ufe Sl:lills Manual.
The trainings delivered to the following groups during the reporting period:

~ Seventh Group under the supervision of FEDA in Qena Govemorate on
March 2-6, 2003. Nineteen facilitators attended the training.

~ The Sixth Group under the supervision of Ahmed Taher -CDA in Beni
Suef Governorate on March 16-20, 2003. Seventeen facilitators attended
the training.

~ On March 23-27, 2003 the Seventh Group under the supervision of
Ahmed Taher-CDA in Minya Governorate received the training.
Twenty-one facilitators attended the training.

~ The Seventh Group under the supervision of CSN in Assuit Govemorate
on March 2-6, 2003. Fifteen facilitators attended the training.

~ The Sixth Group under the supervision of CSN in Sohag Governorate on
February 23-27, 2003. Twenty-two facilitators attended the training.

~ On February 23-27, 2003 to the Third Group under the supervision of
the Young Muslim Women Association in EI Arish Governorate. Fourteen
facilitators attended the training.

• Third Round New Horizons Training: Participants were trained to facilitate the
Reproductive Health Manual that covers the following topics: Adolescence,
Violence against Women, Marriage, Pregnancy and Delivery, Family Planning,
Sexually Transmitted and Dangerous Diseases.

/0
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=:> No group received the training during the reporting period.

Gender Training. The purpose of the training is to sensitize the facilitators
regarding gender topics. The following trainings were held during the reporting
period:

~ On January 15-17, 2003 the Ninth Group under the supervision of ICA in
Fayoum Governorate. Thirty participants attended the training.

~ On January 25-27, 2003 the Tenth Group under the supervision of ICA in
Fayoum Governorate. Thirty participants attended the training.

~ The Sixth Group under the supervision of the Young Muslim Women's
Association in Suez Governorate on January 18-20, 2003. Thirty-four
participants attended the training.

~ On January 18-20, 2003 the Tenth Group under the supervision of FEDA
in Aswan Governorate was trained. Twenty-five participants attended
the training.

~ On January 11-13, 2003 to the Eighth Group under the supervision of the
Institute for Cultural Affairs in Beni Suef Govemorate. Thirty female
participants and 5 male participants.

~ The Eleventh Group under the supervision of ICA in Aswan Governorate
on February 2-4, 2003. Thirty facilitators attended the training•

A two-day monitoring visit was organized on January 11, 2003 to the Seventh
Group under the supervision of FEDA in Oena Governorate. The visit aimed to
monitor the implementation of the New Horizons classes. Nine classes were
visited out of twenty. The overall level of girls' comprehension and perception
ofthe program was satisfactory.

A three-day monitoring visit was held on January 28, 2003 to the Eight Group
under the supervision of FEDA in Aswan Governorate. Ten classes were visited
out of twenty-five. The overall level of girls' comprehension and perception of
the program was mostly satisfactory.

• A three-day monitoring visit was held from February 4-6, 2003 to the Seventh
Group under the supervision of CSN in Assuit Governorate. The visit aimed to
monitor the implementation of the First Round New Horizons Training.
Nineteen classes were visited out of twenty which mostly had the required
infonnation regarding this part of the manual.

• A one-day monitoring visit was conducted on February 4, 2003 to the Third
Group under the supervision of Young Muslim Women's Association in EI Arish
Governorate. The visit aimed to monitor the implementation of the First Round
New Horizons Training. Nine classes were visited out of sixteen. The overall level
of girls' comprehension and perception of the program was mostly satisfactory.

II



A four-day monitoring visit was carried out between February 1-4, 2003 to the
Sixth Group under the supervision of CSN in Sohag Govemorate. The visit
aimed to monitor the implementation of the First Round New Horizons
Training. Twenty-two classes were visited. The overall level of girls'
comprehension and perception of the program was mostly satisfactory.

A monitoring visit was conducted from February 15-17, 2003 to the Sixth Group
under the supervision of Ahmed Taher-CDA in Beni Suef Govemorate. The visit
aimed to monitor the implementation of the First Round New Horizons
Training. Nineteen classes were visited. The overall level of girls' comprehension
and perception of the program was mostly satisfactory.

A two-day monitoring visit was carried out between March 18-19, 2003 to the
Forth Group under the supervision of the Young Muslim Women's Association in
Ismailia Govemorate. The visit aimed to monitor the implementation of the
First Round New Horizons Training. Ten classes were visited out of sixteen who
all proved to have the information of the first half of the first manual.

• A monitoring visit was conducted to the Rfth Group under the supervision of
the Young Muslim Women's Association in Port Said Govemorate. Nine dasses
were visited. A meeting was conducted with the managing CDA to discuss the
possibility of opening additional seven classes.

• A three-day monitoring visit was held to the Rrst Gr{)lJpunder PAP'(Foyoum
Beni Suef - Minya Govemorates) on March 16, 2003. Twelve dasses out of
seventeen were visited Most of the classes were aware of the information of the
first round with exception to two classes which were weaR and need close
monitoring from NSP.

• A monitoring visit was held on to the Seventh Group under the supervision of
Ahmed Taher-CDA in Minya Govemorate. All twenty-one classes were visited.
The overall level of girls' comprehension and perception of the program was
mostly satisfactory.

50 To enh_ce the enabling 'amlISl' environment to suppoit·, the 6fe
option. 0' girls _d Sl'oang _men.
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• The first graduation of the New Visions
Program was held on March 2. 2003 at the
Cultural Palace in Qena Govemorate. The
graduation was attended by the Minister of
Youth and Sports, Dr. Aley EI Din Helal, as
well as the Governor of Qena, General Adel
Labib, a representative of the Ministry of
Education. Mr. Samir Ibrahim, the acting
director of the Mission, Mrs. Anne Amess. and
Mrs. Pamela McCloud, Country Director of

1. '.-" •• -. _: • .,~ /~



...

CEDPAlEgypt. The first speech was given by the chairman of FEDA, Dr. Hisham
Hilal, then Mrs. Pamela McCloud, followed by Mr. Samir Ibrahim, Mrs. Anne
Amess, General Adel Labib and finally Dr. Aley EI Din Helal. After the speeches,
certificates and gifts were handed out to the facilitators, beneficiaries and the
youth centers. Following that was a poem about the New Visions program
prepared and read by one of the beneficiaries. After the poetry, the
beneficiaries, highlighted the main issues of the New Visions Program, such as;
gender awareness, early marriage, protecting the environment, getting proper
medical care, the negative impact of smoRing, the importance of playing sports,
unemployment and political participation

• The first graduation of New Visions Program in Beni Suef Govemorate under
the supervision of The Institute of Cultural Affairs (ICA) was convened on March
29, 2003 at the Youth Center in Dalas Village at Beni Suef Governorate. The
event was attended by the chairperson of Nasser City, the directors of the local
units of EI-Zeitoun, Tansa EI-Mall~, and Dalas villages. The event was also

attended by community leaders,
directors of primary and secondary
schools in Dalas Village, board
members of the participating
CDAs/NGOs, and representatives from
the participating youth centers. After
the speeches, a poem and song were
performed by the beneficiaries about
the New Visions program. Following

that a play was also performed by the beneficiaries highlighting the main issues
of the New Visions Program such as gender awareness, early marriage,
protecting the environment, the harmful effects of smoRing, the importance of
practicing sports, unemployment and political participation By the end of the
event, certificates and gifts were handed out to 16 facilitators, 313 beneficiaries
and the youth centers.

• A First Round New Visions Training was held on March 15-22, 2003 in FEDA in
Qena Govemorate. Thirty participants attended the training representing two
NGOs (Women's NGO for Rural Women's Development & Social Services NGO
in Guezirat Matera) and three Youth Centers (EI-Gamaleia YC, Guezirat
Matera YC, and EI-Aliqat YC). A psychologist gave the participants a three
day orientation on gender issues, self-perception and self esteem. The training
aimed at introducing participants to bosic facilitation sRills, leadership sRills, and
communication sRilis. By the end of the training, twenty-four participants were
nominated as New Visions facilitators.

• A First Round New Visions Training was conducted on March 16-23, 2003 for the
Alexandria group under the supervision of ITRFP in Alexandria Governorate.
The training aimed at introducing participants to basic facilitation sRills,
leadership sRills, and communication sRilis. Ms. Elham Fateem, consultant
delivered sessions on gender issues, self-perception and self esteem. Eighteen
participants representing four Youth Centers (EI Nasr YC, Anfoushi YC, Smouha
YC and EI Mattar YC) and four NGO (EI Tawgih Ellslamy Association, YMCA.
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Caritas Association. Nahdet EI Shamamsa Association) attended the training.
By the end of the training. fourteen participants were nominated as New
Visions facilitators and one as a co-facilitator.

A First Round New Visions Training was held on March 24-31. 2003 for CSN in
Sohag Governorate. Twenty-four participants from eight NGOs (Nag EI-MasRh
CDA. EI-Manshaat CDA, El-Amour CDA. EI-Gharizat CDA, Edfa CDA, Abou
Awad CDA. Bendar EI-I<armaneya CDA. Children with Special needs CDA) and
three Youth Centers (Beni Helal YC. EI-Gharizat YC. and EI-SheiRh MaRram
YC) attended the training. A psychologist oriented the participants on gender
issues. self-perception and self esteem. The training aimed at introducing
participants to basic facilitation sRills. leadership sRills. and communication SRiIIs.
By the end of the training nineteen participants were nominated as New Visions
facilitators.

• A First Round New Visions Training was held for the Gharbeia Group under the
supervision of ITRFP on March 24-31. 2003 at ITRFP in Alexandria Governorate.
The training was conducted by two trainers. Twenty-five participants from
three different NGOs (Kafr Hegazy Community Development Association.
Shober Community Development Association. and Shebsheer EI Hessa
Community Development Association) attended the training. The training
aimed at introducing participants to basic facilitation sRilis. leadership sRills. and
communication sRills. Ms. Elham Fateem. consultant. introduced participants to
gender issues. self-perception and self esteem. Mrs. Alia MaRlad, ITRFP Project
Coordinator. Mrs. Nadine Hamdy and ,Ms. Roula·-AI~Saady, of CEDPA also
attended the training. Mrs. Maysa Ayoub. of the Monitoring and Evaluation
Unit. held focus group discussions with participants before they attended the
training. SheiRh Kassem Abou Steit also discussed gender issues from the Islamic
prospective with participants. By the end of the training, twenty three
participants were nominated as New Visions facilitators.



6. To monitor, evaluate, and document program re.ults and impacts
(liddedIII tlbJedive)

The Monitoring and Evaluation Unit was established to evaluate and document
CEDPA's programs in Egypt. It was decided that it would initially focus on the
New Visions program since it is a new program, for which baseline data could
still be collected.

The M & E Unit initially focused on quantitative data collection. A questionnaire
for the New Visions' beneficiaries field tested during the pilot survey last year in
Beni Suef. The revised survey based on the pilot phase is going to be
implemented in five Governorates: Alexandria, Menya, Beni Suef, Fayoum, and
Oena. The target group will be the beneficiaries of the New Visions program.
The survey will be administrated in three stages: TIme 1 a baseline before
beneficiaries attend the program. TIme 2 to each group after completing the
program (generally 6 months after T1). and Time 3 one year after the end of
the program.

The analysis of Time 2 vs. Time 1 New Visions' data from the pilot phase
conducted in Beni Suef was completed.

A TOT was held for CEDPA's regional New Visions trainers on how to train New
Visions facilitators to administer the survey to program beneficiaries. The
training tOOR place on the 13th of March at the CEDPA Cairo office.

• Two monitoring visits were organized to observe the training of the facilitators
on the New Visions Program survey administration. The first visit was on March
22. 2003 to the Oena group under the supervision of FEDA. The second visit was
on March 23. 2003 to the Alexandria group under the supervision of ITRFP.

The M&E Unit began the process of designing a qualitative research plan for the
New Visions Program. The purpose of the qualitative component is to
complement and offer a better understanding of the survey's results for the
program beneficiaries, as well as others involved in or affected by the program,
namely facilitators, the families of beneficiaries and.the institutions involved in
program implementation (CDAs, VCS). The qualitative aspect of the evaluation
aims to help in understanding the process of change. explain the impact of
increased Rnowledge on the beneficiaries' attitudes and behaviors, traeR the
effects of changes on the indirect beneficiaries, and finally pinpoint the
challenges facing the program help in revising its design.

• Two focus groups were conducted with potential facilitators for the New Visions
Program in EI-Gharbiya and Aswan Govemorates. The objective of the focus
groups was to gather information on the facilitators' Rnowledge and attitudes
before attending the New Visions training--course 00 that any changes could be
measured after completion of the training and program implementation. The
first focus group was conducted in EI-Gharbiya on the March 24, 2003 with 6
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potential facilitators. The second one was carried out in Aswan on the 3rd of
April 2003 with 6 potential facilitators.

B. DISSEMINATE PROJECT RESULTS

A presentation on CEDPA's programs and activities in Egypt was held by the
Young Muslim Women's Association 01MWA) on 6 March 2003 in AI-Arish
(North Sinai Govemorate). The presentation was attended by 50 nominated
facilitators (18 male & 32 female) and CEDPA's coordinators in Suez. Ismailia,
and Port Said. Ms. Ola Mandil. Associate Director, Ms. Roula EI-Saady Program
Officer of CEDPA Ms. Sohair Gelbana and Mr. Said Momtaz of the Young
Muslim Women Association 01MWA) also attended the presentation. Ms. Mandil
delivered presentation on CEDPA's programs and activities in general with a
focus on the New Visions and Arab Women SpeaR Out programs. Oarification
on the implementation process of the two programs in coordination with the
YMWA as a Regional Partner was also provided.

• A presentation on CEDPA's activities both locally and regionally was convened
by the Institute for Training & Research in Family Planning (ITRFP) on February
26th 2003. The presentation tooR place at the Family Planning Association in
Tanta, Gharbia Govemorate. Fourteen facilitators attended the presentation in
addition to Mrs. I<hadra Salah, Director of the Family Planning Association. Ms.
Ola Mandil, Associate Director, Ms. Roula EI-Saady, Program Officer, and Ms
Nadine Hamdy, Delta Coordinator also attended the pr~ation.Ms. Mandil
delivered a speech on CEDPA's programs and activities in Egypt with a focus on
the New Visions Program. Clarification on the implementation process of the
New Visions program in coordination with ITRFP as a Regional Coordinator was
also provided.

The Institute for Training & Research in Family Planning (ITRFP) convened a
presentation on CEDPA programs on January 15, 2003 in Alexandria
Govemorate. Ms. Ola Mandil, Associate Director, Ms. Roula EI-Saady, Program
Officer, and Ms. Sahar Salama, Program Officer of CEDPA attended the
presentation. Ms. Mandil delivered a presentation on CEDPA programs and
activities in Egypt with focus on the New Horizons Program. Oarification on
the implementation process of the New Horizons Program in coordination with
ITRFP as a Regional Coordinator was also provided.

• The Institute for Training & Research in Family Planning (ITRFP) convened two
presentations on CEDPA programs on January
2, 2003. The first presentation was held at the
Family Planning NGO in Shebin EI-I<om,
Menoufia Govemorate. Twenty-eight
facilitators attended the presentation, in
addition to the Dr. Galal EI Din Ahmed EI
Said, Executive Director of the Family
Planning NGO. The second presentation was
conducted on the same day in I<afr EI-SheiRh Govemorate at the Family

", ..... . . .J/,;
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Planning NGO. The Executive Director of the Family Planning NGO as well as
eighteen facilitators attended the presentation. Ms. 010 Mandil, Associate
Director, Ms. Roula EI-Saady, Program Officer, and Ms. Fatma Fouad,
Administrative Assistant, of CEDPA, attended the meeting. Ms. Mandil
delivered a presentation on CEDPA's programs and activities in Egypt with a
focus on the New Horizons Program. Clarification on the implementation
process of the New Horizons program in coordination with ITRFP as a Regional
Coordinator was also provided.
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TNH Objective 6. To monitor, evaluate, anddocument CEDPA ~ Programs.

Activit".

CEDPA contracted a consulting finn (North South Consultants Exchange (NSCE» to assess the
changes that have resulted from the New Horizon's intelVentions on benefidaries, their families,
and the community. While this was undertaRen with funding the ENABLE Project
administered by CEDPA Washington, the product contributed not only to their outcomes but
assisted in better understanding the USAID/Cairo funded New Horizons program. It also laid a
foundation for further inquiries through a more quantitative assessment to be undertaRen
under the current grant. While the study itself provided some interesting insights. it did not
completely answer the questions posed. This was due to govemment limitations placed on any
population based study with control groups

Rationale.

The study conducted by NSCE will be followed by further impact assessment studies on TNH
activities through its newly established Monitoring and Evaluation unit and has two rationales:
to document the success of the program in achieving objectives and to identify possible areas
that may require redesign to achieve better results.

The purpose of the assessment carried by the NSCE was to evaluate the impact of the New
Horizon program on the:oattitudes and behavior of girls, young women, and their families ' ','.
towards education, social status and reproductive health.

Approach of the Stael".

The impact study was conducted in three Govemorates: Alexandria, Qena, and Beni Suef. A
qualitative approach using focus-group discussion as well as in-depth intelViews was employed.
A total of 10 focus groups were carried out with the beneficiaries of the program in the three
Govemorates covering both married and un-married beneficiaries. Moreover, in order to insure
valid assessment, a control group of non-beneficiaries was selected where 9 focus group were
carried out in the three Govemorates also covering married and un-married benefidaries.
Additional intelViews were carried out with the facilitators, parents and male siblings of the
beneficiaries as well as with Rey community leaders.

Resalts of the Stuell'•.,,·

The study indicated that the New Horizon program has a positive impact on the Rnowledge,
attitude, perceptions and behavior of the beneficiaries. In comparison to the non-benefidaries
they have more positive attitude towards education, health and status of women in the
community as well as higher self-confidence.

Wl!:h regard to education, the findings of the focus group discussion in the three Governorates
indicated that all married and unmarried beneficiaries of the program consider education to
be essential for girls. They were very conscious of the importance of education in all life aspects.
On the other hand, the non-beneficiaries' vision of education was IinRed to their roles as
mothers where education's prime advantage was limited to giving guidance to their children in
their studies. The following quotation reveals how the benefidaries view the benefits of
education



Education is not limited; it is not onlyschooling but gives you the motivation to
stay always updated such as wanting to leam computer skills and explore the
intemet.

Moreover, all beneficiaries declared that attending NH classes made them more interest in
education which was apparent in their increased school attendance, increased persistence in
doing homeworb and improved performance. Also, some of the girls who had dropped out of
school started to re-study and be re-enrolled in schools after attending the NH classes.

Regarding findings on self-esteem and self confidence, the focus group discussions revealed that
the beneficiaries were more able, as compared to the non-beneficiaries, to express themselves
confidently, clearly and in a convincing manner. The findings also revealed significant
differences in family relations between the beneficiaries and non-beneficiaries of the program.
The beneficiaries appear to have better relationship in sharing personal opinions and thoughts
with their husbands, in-laws, brothers, and other family members. Moreover, it was found out
that most of the unmarried beneficiaries, in contrast to the non beneficiaries, bnew what they
would Iibe to be in the future which indicates their ability to have a clear life plan.

Such increased self-confidence was also felt by the beneficiaries' family members as well as their
community at large as indicated by the following quotation by one of the community leaders

After the NH girls changed for the better- they are supported by their
fathers and are honored with their success. The change is dearly seen
by all the community members and also by some parents that now
encourage their daughters to join the NH dasses.

One of the mothers also indicates

NH is like goodseeds andnow we are enjoying the results

Moreover, marbed difference was seen between beneficiaries and non-beneficiaries in terms of
decision mabing. It was indicated by the study that the NH classes contributed to an increased
ability of the beneficiaries to decide independently in personal matters where some fathers
even stated that they would give their daughter the final say in selecting future husbands.

The freedom to move and the places women are allowed to go, and how leisure time is being
spent was taben as indicators in assessing physical mobility of the beneficiaries. It was found out
in the study that the beneficiaries have greater physical mobility than the non beneficiaries
where the former declared that the NH classes increased their parents' confidence in their
ability to properly manage different situations. As such they were granted more autonomy to
visit friends or to join school or other trips.

Finally, the study indicated that the NH classes increased the beneficiaries' bnowledge with
regard to reproductive health. Moreover, the beneficiaries in contrast to the non-beneficiaries
demonstrated more openness in discussing reproductive health issues. As such the increased
bnowledge not only removed communication barriers but also contributed to more self
awareness and confidence. The FCM was the only area found difficult to tacble as it represents
a deeply rooted tradition.

11



Several Recommendations emerged from the st..dpi

Many parents of young girls opted not to let their daughte~ participate in the RH component
of the curriculum since they felt it was not age appropriate. Therefore a reorientation on the
age-group or on the curriculum is required.

Though most beneficiaries are opposed to FCM, many find it difficult to tal~ about this deeply
rooted tradition and to pe~uade othe~ not to circumcise girls. Therefore lin~ing the NH
program with other community programs focusing specifically on this issue is recommended to
overcome this problem.

As s~iIIs training has not widened the beneficiaries ' opportunities in relation to employment
and income, further support through income generating activities is recommended.

When loo~ing at the information generated by the answe~ of the facilitators, indicating
difficulties in fostering participants' attention and in leaving out subjects of which the content
was complex, more attention, should be given to capacity building of facilitato~-mainlyin
terms of advancing moderation s~iIIs and provision of bac~round information on various
topics.

A number of CDA's implementing the program need monitoring by larger NCO's. The
institutional/organizational capacities of these small local organizations should be developed to
ma~e them capable of carrying out and sustaining the program by themselves after the
termination of support.
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Appendix A, Technical A....tance Activit" Report
(lanllar,,-March 2001)

. -.......... I
Monitor First round of New Horizons classes

Meeting with the staff of VWMA NGO to clarify the roles and
responsibilities of each one worRlng In the Implementation of
CEDPA's programs
Presentation of CEDPA's programs & activities with focus on
!'lew Visions and Arab Women SpeaR Out Programs
Monitor the implementation of the Firlt Round of New Horizons
Training. . ... _.- I
Monitor the implementation of the First Round of New Horizons
Training
Monitor First rounc:!ofi"iew Horizons classes

March 6. 2003

March 6. 2003

March 18
20,2003
March 16-19,
2003
March 31 - April
1,2003
March 18 - 19,
2003
March 22,20~1 Observing training of facilitatorl on New Vision survey

administration

Port Said

EI Arish, North Sinal

Minya

Ismailia

Qllna

Minya

EI Arlsh, North Sinai

Mehrinaz EI Awady

Mona Selim

Ola Mandil, Roula EI-Saady

Marian Nabil

Mehrinaz EI Awady

Ola Mandil, Routa EI-Saady

Magdy Abd EI Rahman

Deliver Presentation on CEDPA 's activities with a focus on the
New Visions Program

,
!,

March 24, 2003

Observing training of facilitators on New Vision survey
administration
Conducting focus group discussion with Gharbiya's facilitators
prior to their attending New Vision training

February 5, 2003 Final Rehearsal for the Health Awareness Day scheduled on
February 7, 2003

February7,2003 Attend the Health Awareness Day convened In coliaboratlon
with CDA-Abgulg

February 26,
2003

March 23, 2003

Abgulg, Fayoum

Gharbela

Abgulg, Fayoum

Alex

Alex

MaysaAyoub

Maysa ,Ayoub

Nashwa EI Leithy, Zeinab
MubaraR, and Amira RafiR
Pamela McCloud, Amel
Gamal, Nashwa EI Lelthy,
Roula EI Saady, Aalaa EI
Houseny, and Fatma Fouad
Ola Mandil, Roula EI-Saady,
N(]~I!l!lI-tCll11clY .

~
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Tare~ EIKiiany (MehirnazEI Beni Suief February 15 - 17 , Monitor first round of New Horizons classes
Awady) 2003
Safaa Cabrial (Mehrinaz EI Sohag February I 4, Monitor first round of New Horizons classes
Awady) 2003 _.
Magdy Ibrahim (Mehrinaz EI Assuit February 4-6, Monitor First Round of New Horizons classes
Awady) . 2003
Mehrinaz EI Awad,l EI Arish February 4, 2003 Monitor First Round of the New Horizons classes
Fatma Fouad
Nashwa EI Leithy Fayoum January 29, 2003 Monitor the implementation of the Muppets Training
Ola Mandil, Mehrinaz EI- Qena January 13, 2003 Meeting with the staff of the FEDA NCO to Clarify the roles and

. Awady, Fatma Fouad, Roula responsibilities of each one wor~ing on implementing CEDPA's
EI-SCladll, Magdylbrahim Programs
Ola Mandil, Sahar Salama, Alexandria January 16, 2003 Meeting with the staff of ITFP NCO to Clarify the roles and
Roula EI-Saady, Nadine responsibilities of each one wor~ing on implem~nting CEDPA's
Hamdy Programs
Mehrinaz EI-Awady, Roula EI- Beni Suef January 20, 2003 Meeting with the staff of ICA NCO to Clarify the roles and
Saady responsibilities of each one wor~ing on implementing CEDPA's

Programs
Magdy Ibrahim Qena January 11-12, Monitoring First Round of New Horizons for FEDA group 7
Mehrlnaz EI Awad,l 2003
Ola Mandll
Magdy Ibrahim Aswan January 28- Monitoring First Round of New Horizons for FEDA group 8
Mohamed Roushdy 30,2003
Nashwa EI Lelthy, Zeinab Fayoum January 29, 2003 Follow-up on the Muppets Training for the Health Awareness
Mubara~ and Amira Rafi~ Day
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Appendix B, Tralnlns Event. (lanuar,,-March 2001)

March 11-13, I ArabWomen Cairo 6 13 CEDPA's Regional Train CEDPA's Regional Trainers on the
2003 Spea!?Out Trainers various topics of the Arab Women Spea!?

Training Out Program and familiarize them with all
its sessions.

March 15-22, IRrst Round New IQena
1

30

1

0 I 2 NCOs & 3 Youth Introduce participants to basic facilitation
2003 Visions Training Centers s!?iIIs, leadership s!?lIls, and communication

s!?iIIs as well as orient them on gender issues,
self-perception and self esteem

March 16-23, IFirst Round New IAlexandria
1"

1

7 I 4 NCOs & 4 YOUthilntroduce participants to basic facilitation
2003 Visions Training Centers s!?iIIs, leadership s!?iIIs, and communication

s!?iIIs as well as orient them on gender issues,
self-perception and self esteem.

March 24-31, IRrst Round New IAlexandria

1

25

1

0 13 NCOs Introduce participants to basic facilitation
2003 Visions Training s!?lIIs, leadership s!?lIIs, and communication

s!?iIIs as well as orient them on gender Issues,
self-perception and self esteem.

March 24-31, IRrst Round New ISohag
1

24

1

0 -I 8 NCOs & 3 Youth Introduce participants to basic facilitation
2003 Visions Training Centers s!?lIIs, leadership s!?lIls, and communication

s!?lIls as well as orient them on gender issues,
self- erceptlon and self esteem.

March 5-7, IAdvocacy Training IAlexandria
1

10

1

17 15 NCOs Train a group of community leaders to
2003 Wor!? Shop One advocate for girls' Issues

for Croup 2
March 16-20, IAdvocacy Training IAlexandria

1

7

1

16 1 5 NCOs 1 Train a group of community leaders to
2003 Wormhop Two for advocate for girls' Issues

Croup One
.~-=~.~~-----_.
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March 30- IAdvocacy IAlexandria I10
1

17 15 NCOs ITrain a group of community leaders to
April 3, 2003 Training advocate for girls' issues

WorRshop Two
for Croup2

March 2-6, ISecond Round of IQena
1

19

1

0 IFEDA ITrain facilitators on topics related to child
2003 New Horizons psychology, environment and small projects

Training
March 16-20, ISecond Round of Beni Suef Ahmed Taher-CDA Train facilitators on topics related to child
2003 New Horizons psychology, environment and small projects

Training
March 23-27, Second Round Mlnya Ahmed Taher-CDA Train facilitators on topics related to child
2003 New Horizons psychology, environment and small projects

Training
March 2-6, Second Round of Assiut CSN I Train facilitators on topics related to child
2003 New Horizons psychology, environment and small projects

Training
March 30- Event Planning Cairo 14 18 FEDA, Abgulg-CDA, Train participants on team building and steps
lAoril, 2003 Ahmed Taher-CDA of organizing theme da'
March 13, Training Of Cairo 4 4 CEDPA's Regional Train participants on the administration of
2003 Trainers Trainers the New Vision survey.
February 19- TOT Refresher Alexandria 6 13 CEDPA's Regional Train CEDPA's Regional Trainers on some
21,2003 WorRshoo Trainers toolcs that need revision and exolanatlon
February 23- Second Round Sohag 0 22 CSN Train facilitators on topics related to child
27,2003 New Horizons psychology, environment and small projects

Training
February 23- ISecond Round EI Arlsh 0 14 Young Muslim Women ITrain facilitators on topics related to child
27,2003 New Horizons I Association psychology, environment and small projects

Training I

February 22- ISecond Round Qena 0 31 FEDA ITrain facilitators on topics related to child
27,2003 New Horizons psychology, environment and small projects

Training

~
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February 22- ISecond Round Fayoum

1

0

1

31 IICA ITrain facilitators on topics related to child
27,2003 New Horizons psychology, environment and small projects

~_ -Tr9J!1![I!!... ............ ---...~--l~ ..... ,.__ ._•.. Sensitizethe facilitators regarding genderFebruary 2-4, Gender training Aswan 0 30 ICA
2003

.. - - issues, as well as violence against women
February 22- First Round New Aswan 0 30 ICA Introduce participants to basic facilitation
27,2003 Horizons Training sl?iIIs, leadership sl?iIIs, and communication

sl?llIs. Moreover, the training aimed to orient
the participants to issues related to girls'
identity, women's rights, nutrition, general
health and first aid.

January 26- IFinancial Cairo 16 8 14 NGOs/CDAs from six Improve NCO's financial and accounting
30,2003 Management govemorates (Minia, Be management performance as well as

Training Suef, Cairo, Ismailia, strengthening their reporting sl?iIIs to mal?e
...; II Worl?shop Suez, and North Sinai them capable of applying correctly and fully

I,
(EI-Arish). a proper financial management system

January 11-15, First Round New Port Said o· 29 Young Muslim Women Introduce participants to basic facilitation
2003 Horizons Training Association sl?ills, leadership sl?i1ls, and communication I

sl?lIIs. Moreover, the training aim to orient the
'.• ' II I I I I I I participants to issues related to girls' identity,

women's rights, nutrition, general health and
first aid

January 18- Gender Training Suez 0 34 Young Muslim Women Sensitize facilitators regarding gender Issues
20,2003 Association and violence against women

IJanuary 19- Muppets Training Cairo 4 7 Abguig-CDA Train New Horizons and New Visions
20,2003 facilitators on Informal tools for raising

I,awareness)0'_:- I~RO~_ Suez 0 31 Young Muslim Women Increase the awareness of young girls and !i

I29, 2003 Horizons Training Association women regarding life sl?lIls Issues
IIJanuary 18- Gender training Aswan 0 25 FEDA Sensitize facilitators regarding gender Issues

20, 2003 anclyiol~n~e.against women

oG7
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January 25- First Round New Aswan 0 22 FEDA Increase the awareness of young girls and
29,2003 Horizons TrainlnQ.

--- - ---~._ .."._".,,_., .. ."" - .----_.---
women regarding life sl?lIIs issues

January 18-23, First Round New Dal?ahlla 0 23 ITRFP increase the awareness of young girls and
2003 Horizons TrainlnQ women regarding life sl?lIIs Issues
--~-~-- '-'.-'- ---.-----_.- .

Sensitize faCilitators regarding gender issuesJanuary 11-13, Gender Training Benl Suef 5 30 ICA
2003 . . -----------_.

and violence against women
January 18-22, First Round New Beni Suef 0 31 ICA Iricreaseiheawareness of young girls and
2003 Horizons Training women regarding life sl?lIIs issues

roo~5-<" ~T","'~ Fayoum 0 30 ICA Sensitize facilitators regarding gender Issues
2003 and violence against women---------------- .__ ..

Sensitize facilitators regarding gender IssuesJanuary 25- Gender Training Fayoum 0 30 ICA
~7-,-2()()~____ and violence against women
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Table 1: Project Benchmarbs January-March 2003

t.To In.......1...• ace.......n.ion and rCholanhlP' provided through NCO partnen I 1575* I 0 I 1575 I 1575 I 2000 I 3000
compl"tlon of fo.malb..lc .ducatlon (8()~.~lr").

NCOs establish self-funding mechanisms to I 0 I 6 I 6 I 6 I 1 I 5
s_~pport_sc,,!~_I~!'!~lp-p--.!~~!ams __'0'

Menage. developed for PACP highlighting
I 0 I 0 I 0 I 0 I 0 I X

educational rights of all

:I. To ....n••h.n capacltl' of NGO. '0 New curricula developed for NCO capacity
I 0 I 0 I 0 I 0 I 0 I 3

d.v.lop, Impl.m.nt and .valuat" building
Tralnlng'and Technical Aulstance (ITA) Matrix

I 0 I 0 I 0 I 0 I X I X'lualltl' ,ullalnabl" pro••am. for I'outh d!ly~l()peq, .
with a focu. on .1... and I'oun. wom.n NeOl participate In n A

I
46

I
2 I~~I: I 48 I 10 I \00

Training opportunities offered to NCOs 83 24 I \07 I 160 I 1600

• Numbllr ha~ beon revllod

I'; 1

:>
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Table t: Project Benchmarlu January-March 2003

l I I I I.

I. '0 strengthen the INGO participate In Advocacy Training I 4 I 0 I 4 I 4 I 4 I 18

capaclt", of NGO. to
INCO advocacy activities Implemented I I I I I I

advocate for a more
0 0 0 0 1 25

favoralile polllSI' ISpecial events celebrated I 0 I 1 I 1 I 1 I 2 I 8

environment and more
equltalile re.ource IIE&C materlab dbtrlbuled I 284 I 6,013 I 6,297 I 6,297 I 5,000 I 20,000

allocation for glrh' and
Environment, Health, Education Days I 0 I 1 I 1 I 1 I 3 I 30

",oung women celebrated

Roundtables held 0 0 0 0 1 8

4. '0 Improve the life .hllh, Regional Partners manage the 6 0 6 6 5 6

•elf-confldence and health
Implementat!~~_~fTNH ",.."II,.ams _____.
Regional Trainers trained I 21 I 19 I 40 I 40 I 35 I 150

awarene.. !If glrh and
Clrb succelllully completed the New Horizons 'I 1----362~~r

",oung women 278 640 I 640 I 10,000 I 50,000
lor Clrb Program- New Classes
Clrb succelllully completed the New Horizons I 0 I 0 I 0 I 0 I 4,000 I 20,000

I."r Clrb"rograrn:,!~"I~'-aticlnSI,alles ..___~__
New NCOs Implementing the New Horizons lorl 1 I 2 I 3 I 3
Clrb Program

I I I I I
Exbtlng NCOs Implem~ntlng the New Horizons I 25 120

1 1 2 2
lor Clrb Program
Women ,uccenlully complete the AWSO- ----r- 0 I 0 I 0 I 0 I 3,000 I 15,000
Program

---------_.-.

NCOslmplement the AWSO Program I 0 I 0 I 0 I 0 I 12 I 60

.- -_ ..--_._------~.-

NCOs receive and manage grants to I 0 I 0 I 0 I 0 I 4 I 6
Implement PDA In 48 communities
APDA NCONetwor~b In operation I 0 I 0 I 0 I 0 I 0

--------_.-_...-

NCOs receive and manage grants to I 0 I 0 I 0 I 0 I 5 I 15

v?, L Jll1plement quality su,talnable NH related
,
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Table 1: Project Benchmarbs Januar~·March 2003

5. 10 onhanco tho IPACP Program developed I 0 I 0

onaltlln. lamll",
I I I I I Ivi it ,,!NCOlimplement the PACP 0 0 0 0 80

on .onmon 0 tuppo

tho lifo optlont 01 .I.h rParentI participate in the PACP 0 0 0 0 T 1,500

and ",oun. woman INCOI implement the New Visions Program 0 10 10 10 20 I 100

BOVI and Young Men participate in the New Visions 0 610 610 610 5,000 I 25,000
Program
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APE
C4C
CDA
CEDPA
CEFD
CEOSS
COA
con
CSN
CRS
ENGO
FEDA
FGM
FWADLC
ICA
IfRFP
MOE
MISA
NCW
NH
NGO
PAP
PDA
PDI
PPGYW
PROWID
PVO
TNH
USAID
YMCA
YMWA

LIST OF ACR.ONyMS

Association for the Protection of the Environment
Communication for Change
Community Development Association
Centre for Development and Population Activities
Center for Egyptian Family Development
Coptic Evangelical Organization for Social Services
Coptic Orphans Association
Coptic Organization for Services and Training
CDA for Children with Special Needs
Catholic Relief Services
Egyptian Non-Govemmental Organization
Family and Environment Development Association
Female Genital Mutilation
Fayoum Women Association for Development of Local Communities
Institute for Cultural Affairs
Institute for Training and Research in Family Planning
Ministry of Education
Ministry of Social Affairs
National Council for Women
New Horizons
Non-Govemmental Organization
Poverty Alleviation Program(ltalian Govemment)
Positive Deviance Approach
Positive Deviance Inquiry
Partnership Project for Girls and Young Women
Promoting Women in Development
Private Voluntary Organization
Towards New Horizons
United States Agency for Intemational Development
Young Men Christian Association
Young Muslim Women's Association


