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INTRODUCTORY STATEMENT 

USAIDICaucasus, covering The Republics of Georgia and Azerbaijan, signed a Task 
Order with World Learning, under the START IQC - Strategic Technical Assistance 
for Results with Training - to support its human capacity development activities. The 
Task Order, covering a three-year period from January 15,2002 to January 15,2005, 
supports USAID in the Caucasus in their efforts to integrate training within most of its 
sectoral programs to supplement and strengthen the impact of its technical assistance. 

The Task Order, known as STARTICaucasus, supports each Mission's participant 
training program and is designed and implemented to contribute to the 
accomplishment of development results as defined by each Mission, and supports all 
strategic objectives in each Mission's portfolio. There are four major elements: short- 
term training; longer-term, academic training; post-training support; and institutional 
human resource assessments and analyses. Support within each elements includes, but 
is not necessarily limited to: 

Needs assessment and analyses 
Planning and development of training programs 
Recruitment and selection of qualified candidates 
Programming and placement 
he-departure interventions 
Monitoring and Administrative arrangements 
Follow-up and alumni development 
Assessment of training effectiveness 
Data maintenance and reporting 
Services provided to other USAID activities 

World Learning is supported in this activity by its START IQC partners, the Institute 
of International Education for US placement and monitoring, and Development Info 
Structure and Parmers International for data management and technology support. 
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I. ANNUAL UPDATE OF STARTICAUCASUS - GEORGIA PROGRAMS 

The matrix of CY 2002 training programs is attached (Please see Attachment 1: 
TraiNet Generated Update of USAID/Caucasus Programs). The matrix of training 
programs is created on a quarterly basis based on the information submined and 
contained in the TraiNet database. The mamx includes the required information per 
the task order as follows: 

aggregated data with the number of participants 
name of program 
gender of participants 
type of venuenocation 
programstatus 

11. ANNUAL SUMMARY OF PROGRAM EVALUATIONS 

STRATEGIC OBJECTIVE 1.3: Accelerated Development and Growth of Private 
Enterprise 

The Finance Leasing Training Program was conducted in Gudauri from June 24 to 
June 27,2002. The purpose of the training event was to educate and inform the 
participants regarding the concept of leasing and to review important components of 
the newly passed Finance basing Law. The activity concentrated on the following 
Georgian organizations and institutions: Commercial Banks, the Tax Department, 
Accounting firms, Parliament and the Supreme Court. Twenty-five participants took 
part in the program. 

A Working Group (WG), formed during the action planning session, considered the 
training program as a first step of a possible two-step program that should further 
efforts to develop the leasing legislative environment in Georgia. The WG asked for 
additional support to develop a project on changes and amendments to the leasing 
legislation of Georgia, which will be submined to the government, and the Parliament 
of Georgia by the Ministry of Economy, Indushy and Trade. Finally the WG brought 
up the issue of a follow-up training for organizations and institutions in Georgia who 
are involved in leasing, which could possibly be conducted through USAID's active 
support. The WG came to the conclusion that it would greatly help the development 
of leasing market in Georgia if several of the participants were send to US andlor 
Canada leading leasing companies where to get hands-on experience and knowledge 
in leasing business practices. 

The following recommendations were prepared by the group for implementation 
during the course of 2003: 

1. Discuss finance leasing law and recommend the proposed changes 
attendance by both private and government sectors; 

2. Development of a market study of the Georgian leasing market; 
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3. Study the experiences of other former USSR countries in the introduction 
of leasing (Russia, Ukraine) with successes, failures and risks; 

4. Development of a business plan including financial planning and strategy 
with leasing pricing policy. 

The following are highlights from the program evaluation: 

"It should be noted that selecting the right participants for the program greatly 
contributed to the overall success of the training. Active and enthusiastic discussions 
throughout the training program can attest to that. Participants confirmed that the 
Finance Leasing training program met their needs and expectations and provided 
them with the opportunity to acquire knowledge and skills on basic finance leasing 
tools and principles ..." "Basically, they found the training program very impressive in 
terms of content, methodology and logistics. The trainees noted that the training was 
improved by the stimulating and spirited discussions and dialog between them and the 
trainers, thus providing them with a better understanding of leasing principles." 

The Credif Information Bureau program was held at the hotel Sympatia in Tbilisi 
from September 30 to October 4,2002. Twenty-eight participants from National Bank 
of Georgia, commercial banks, insurance companies and micro-finance institutions 
took patt in the program. The purpose of the Credit Information Bureau (CIB) training 
was to contribute to strengthening commercial banks and micro-finance institutions, 
make information-based solutions, and improve networking and coordination among 
credit-granting institutions through the development of a CIB. Participants were thus 
educated on the benefits and drawbacks of CIBs, as well as proper management and 
administrative requirements needed for a functional CIB. The pro,pm consisted of a 
one-day introductory seminar with a power point presentation; a three-day needs 
assessment and a one-day wrap-up session with the action planning. Mr. Larry Ulrich, 
an American Expert in CIBs, conducted all components of the program. 

Because a CIB has never previously been developed in Georgia, at the outset, 
participants were very skeptical as to its viability in the Georgian context. Issues 
regarding corruption and the security of personal information were noted numerous 
times during the assessment phase of the event. However, through the course of the 
training event, all concerns were resolved, and the action planning sessions were able 
to focus upon how, as opposed to why to form a CIB in Georgia. The action plan 
produced as a result of the training event provides comprehensive and workable 
recommendations concerning the creation of a Credit Information Bureau, including 
step-by-step activities, timeframes and the resolution of political and industry-specific 
obstacles (e.g.: lobbying for a proper legislative framework, or promoting the benefits 
of CIBs to industry decision-makers) 

According to the participants action plan the following 6 goals are to be achieved 
during the next 18 months: 

1. Creation of a core "Project Committee" to develop a Credit Information 
Bureau (CIB) in Georgia; 
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Determine if a CIB in Georgia is financially feasible; 
Lobbying for the creation of a legislative environment that provides for the 
effective operation of a CIB; 
To educate consumers, businesses, public officials, etc. regarding the merits of 
establishing and participating in a C B  in Georgia; 

5. Obtain signed commitments from major users and providers of the CIB and 
then establish and fund a legal organization; 

6. Contract with international partner for the software and hardware systems 
needed to run a CIB. 

The Project Committee members have already been elected - representing senior 
management from the National Bank of Georgia, commercial banks, insurance 
companies, and micro-finance institutions. Under the supervision of the Committee, 
working groups have also already been created. Currently, the groups are in the 
process of conducting the market and legal framework survey, in collaboration with 
the USAW/Caucasus Mission. 

The next step will be to incorporate survey data into a business plan and present this 
plan to the Project Committee. The Project Committee will review the business plan 
and make a final decision to go ahead or not with the project to create the CIB. 

The Payment System Workshop was held in Tbilisi, on October 28-29,2002 in 
collaboration with the National Bank of Georgia. The purpose of the Workshop was 
to contribute to the strengthening of the banking sector of Georgia. Seventy 
participants from National Committee on Management of payment Systems in 
Georgia (NCMPSG), the Strategy Formulation and Development Working Group 
(SFDWG), National Bank of Georgia, and a number of Georgian commercial banks 
attended the Workshop. Representatives of National Bank of Kazakhstan, Swiss 
National Bank, Bank of Latvia, Bank of England, International Monetary Fund, and 
National Bank of Georgia made presentations. 

World Learning's role in support of the program was to arrange and fund the 
participation of the aforementioned experts to enable their attendance. 

The Bankers Certfiation Study Tour was conducted in Warsaw from October 21 to 
October 25,2003. The study tour was implemented by the Warsaw Institute of 
Banking. The goal of the Bankers' Certification Tour was to offer real life 
experiences to participants in order that they may better understand globally accepted 
standards of bankers' certification and ultimately, the application of this experience to 
the Georgian banking sector. Ten representatives from commercial banks, the 
National Bank of Georgia, the Georgian Bankers' Association, and the Banking 
Finance Academy of Georgia participated in the Study Tour. A number of follow-up 
activities have already been undertaken, including: 

> On December 20,2002 Banking-Finance Academy of Georgia organized a 
meeting between NBG, commercial bank managers, and representatives of the 
Association of Banks of Georgia (including the Study Tour participants). The 
meeting was a part of the Group Action Plan drafted by the participants during 
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the Study Tour in Poland. The purpose of the meeting was to discuss the 
Project of Development Qualification Standards in Banking Certification 
promoted by Banking-Finance Academy. The project is a part of the Group 
Action Plan drafted by the participants during the Study Tour in Poland that is 
designed to facilitate political and operational support (i.e., from interested 
banks) for the program. 

k The Working Group, consisting of representative (senior executives and HR 
management personnel) of leading Georgian commercial banks has been 
appointed to oversee the project implemented by Banking-Finance Academy. 
The concept of the activity is to use the Polish model of certification and 
transfer it to Georgia. Starting in November, guest trainers have been 
conducting weekly seminars for bankers at Banking-Finance Academy. After 
completion of the project the trainees will be tested. Then they will be given 
an opportunity to practice the accomplished skills at their working places. At 
the final stage the employees will be evaluated by their supervisors, and 
successful candidates will be certificated. 

In addition, the National Bank of Georgia is going to propose the project to the 
Minisby of Education of Georgia. The idea is to include the topics of the seminars 
into banking related high-school cumcula. 

GAO Training - The International General Accounting Office (GAO) Fellowship 
program provided training in international audit standards that is intended to directly 
benefit and support the work of the Chamber of Control in Georgia vis-i-vis the 
development of a State Auditors Training Center. After an intensive competition, Mr. 
Roman Bokeria, Head of the Reforms and Foreign Affairs Department of the 
Georgian Chamber of Control was selected by the GAO to participate in the three- 
month program. After completion of the core training event, held at the GAO offices 
in Washington, Mr. Bokeria was one of four top candidates selected to participate in 
the GAO International Fellowship program at a GAO field office in Atlanta Georgia. 

Following are the accomplishments Mr. Bokeria has realized since his return to 
Georgia in October of 2002: 

k Creation of the Association of Young Auditors (AYA)- the Georgian 
equivalent of the International Auditors' Association - in December 2002. The 
mission of the association is to create and advocate for the application of 
private and public sector audit standards (and legislative framework to support 
such standards) in Georgia. At the time of the production of this report, the 
AYA already has a membership of 97 audit professionals; 

k Delegated responsibility by the Chairman of the Chamber of Control of 
Georgia to coordinate all activities regarding performance audits the Chamber 
intends to undertake; 

9 Implementation of a pilot performance audit on international assistance credit 
provided to the GoG. Still in progress, the purpose of this firstever 
performance audit in accordance with international standards is to increase the 
understanding and acceptance of this methodology in Georgia; 
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9 In coordination with American University, Mr. Bokeria is conducting research 
on anti-corruption measures in Georgian; 

9 Published and article for the International Journal of Government Auditing, 
entitled: Audit Profile: Chamber of control of Georgia. 

Business Association: Advocacy and Administr&*on /Removal of Administratratrve 
Barriers to Investment in Georgia - The program, approved in December of 2002', 
will be implemented from January to June of 2003. The goal of the Business 
Associations Program is to educate and train the Georgian Business Confederation 
(GBC) in order that they may monitor the GOG's policies regarding major 
administrative impediments to investment identified in a report issued in 2002 by the 
Foreign Investment Advisory Service (FIAS) and recommend steps for streamlining, 
simplifying and increasing the transparency of governmental regulation and 
administrative procedures in order to improve the environment for starting up and 
operating a business in Georgia. At the time of production of this report, GBC experts 
have been recognized, and the search for an international training provider has begun. 

The Petroleum Revenue Enhancement Workshop, also approved in December of 
2002, is planned for implementation in March 2003, following a needs assessment to 
be conducted by and international expert in February. The Goal of the program is 
educate executives from the petroleum sector and officials from the GoG on the 
current status of chronic problems in that sector in order to assist the private sector 
and Government to address structural, legal and administrative problems in the 
petroleum industry and thereby increase the efficiency of the industry and tax revenue 
collection. 

The objectives of the Petroleum Revenue Enhancement Workshop are: 

1) To provide a forum for high-level professionals from the petroleum sector, 
senior government officials and technical specialists to explore the issue of tax 
collection and related problems in Georgia's petroleum sector; - 

2) Through the intervention of an expert consul~ant, to educate participants and 
facilitate consensus-building regarding problems and potential solutions to 
problems currently facing the petroleum sector in ~e&gia ;  

3) To jointly develop an action plan and set of recommendations to improve tax 
collections from the petroleum sector; 

4) To generate support to implement the action plan from different stakeholders 
in the petroleum sector. 

The Bankruptcy Procedures Training Program, approved in December of 2002, is 
scheduled for implementation in May 2003. The Goal of the program is to contribute 
to a more functional business environment, as well as to reduce the number of 
unprofitable companies in Georgia through the development of new amendments to 
the bankruptcy law in Georgia, based upon recommendations to be produced during 
the training event. The objectives of the program are: 

I For all such references in this repon, "approved in December" signifies approved for implemeniation 
through a TIRE All programs noted in this report were previously approved in the 2002 Training Plan. 
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1. To increase the knowledge and understanding of judges and lawyers regarding 
bankruptcy procedures in Georgia; 

2. To assess the current legal framework of bankruptcy procedures in Georgia; 
3. To improve the effectiveness of bankruptcy procedures through the 

development of new amendments to the bankruptcy law in Georgia; 
4. To improve the administration and implementation of the law. 

Dispute-Resolution Training Program, approved in December of 2002, is planned 
for implementation from March 24 to April 4,2003. The Goal of the program is to 
strengthen the functionality and acceptance of alternate dispute resolution (ADR) in 
Georgia through the provision of training to ADR professionals (adjudicators) on 
international standards and best practices, and to increase the sustainability of ADR in 
Georgia through training on organizational management. Participants for this training 
event will be professionals from the International Court of Arbitration of Georgia 
(ICAG), government officials and members of the business community. 

The Micro-Finance Policy Seminar is planned for implementation in June 2003, 
directly following the Micro-Finance Legal Policy Forum provided by MFC (Micro- 
Finance Center for CEE & NIS) in Warsaw, Poland in May 2003. By exploring the 
mechanism to promote micro-finance in Georgia, the training aims to contribute to 
making access to credit for small and medium enterprise easier and more efficient. 
The objectives of the Micro-Finance Policy Program are: . 

1. To research the operating conditions of the micro-finance sector in Georgia; 
2. To assess and brainstorm legal issues regarding MFIs in Georgia (legal status 

of MFIs, taxation, etc.); 
3. To design and plan the creation of an MFI coordination mechanism; 
4. To discuss credit information issues of MFIs; 
5. To promote professional ethics in the micro-finance sector; 
6. To produce a set of recommendations for a beneficial legal framework for 

MFIs in Georgia; 

STRATEGIC OBJECTIVE 1.5: A More Economically Efficient and EnnronmentaUy 
Sustainable Energy Sector 

Energy Assessment- the goal of this organizational assessment was to identify areas 
of human resources development and technical assistance within each of three key 
organizations in the energy sector in order to increase their organizational 
effectiveness while ensuring that they continue to provide services within a 
framework that is compliant to the new laws on energy, oil and gas. The following 
organizations were selected for the assessment: 

1. The Georgia National Energy Regulatory Commission (GNERC); 
2. The State Agency for Regulation of Oil and Gas Resources of Georgia (State 

Agency); 
3. The State Oil Company "Saknavtobi;" and 
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4. The Enguri Hydroelectric Facility. 

The Assessment was carried out in March through May of 2002. 

The assessment directly fed into the development of the terms of reference for the 
Request for Proposals that was put out by USAID in support of the energy sector for 
the next three years in Georgia. USAID is in the process of selecting the TA 
implementing partner for the three-year energy program, to begin in 2003. 

Faux FATE Assessment- At the invitation of USAID, W/L entered into contracts 
with three American Universities to conduct unsolicited sector assessments of the 
training needs in the Transportation, Water and Wastewater and Agribusiness sectors. 
The three universities, which comprised a consortium under the guidance of the 
Foreign Assistance Through Education (FATE) organization, responsible to conduct 
the training needs assessment were the University of Louisville, Fort Valley State 
University and the City University of New York. All three assessments were 
completed in August 17,2002. 

Glacier Assessment- The purpose of the assessments was to chart six glaciers in the 
Tergi and Rioni river basins since the last survey data was collected more than ten 
years ago. The assessment aimed at enabling a better understanding of the impact the 
surrounding environment has had upon glaciers. The analysis of the data helped to 
estimate the changes in sizes and locations of the glaciers and assessed their pulsation. 
As a result of the assessment, a report entitled "Sztrvey of Glaciers" was prepared and 
submitted to the Mission and interested scientific institutions. The significance of this 
assessment was great, as it allowed for the GoG and scientificlacademic institutions in 
the country to have access to data that is crucial to assessing important environmental 
and energy issues in northern Georgia. 

Hydro Power Plant Operations - Approved in December of 2002, and planned for 
implementation in March of 2003, the aim of this program is to provide operations 
personnel from key hydro power stations throughout the counhy with basic skills in 
environmental health and safety. Courses in basic computer skills will also be 
provided to select participants in order to increase their capacities for report-writing 
and on-site documentation. Between nine and twelve professionals will participate in 
this training. World Learning is in the process to negotiate a contract with potential 
training provider. 

STRATEGIC  OBJECTIVE^.^: Legal Systems that Better Support Implementation 
of Democratic Processes and Market Reform 

The Masters in Criminal Law academic training program, approved in 2002, is under 
development. The goal of this program is to increase the availability of effective 
counsel regarding human rights and criminal defense issues. A participant has been 
identified as a result of a competitive selection process, and language testing was 
conducted in December 2002. The process of researching the potential academic 
institutions for this program is underway. 
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Sessions I and II of the Legal Drafring program were held in December 2002. Phases 
three and four are scheduled for implementation in January 2003. These 5-day in- 
country training events are aimed at further educating a total of 100 participants 
(legislative drafters from the Government of Georgia). The goal of the program is to 
contribute to the development of professionals by strengthening their drafting skills as 
well as to provide greater collaboration and cooperation among legal drafters who 
share a common awareness of what is involved in the development of effective laws. 
Due to the great demand at the outset, however, it became evident that the target 
participant audience can and should be adjusted to include representatives of the 
executive branch of the government. The participants were therefore nominated by the 
Parliament of Georgia, Ministries, and regional "Sakrebulos". The program is 
conducted by the Institute of State and Law of the Academy of Sciences of Georgia. 

Due to the fact that the program is still effectively in progress, and the action plans 
and final report have yet to be submitted, results cannot yet be considered at this time. 
However, participants have noted that the following components of the program have 
been the most interesting and useful to their professional development: the importance 
of using of plain language in their drafting, editing techniques, and methods of 
research and drafting in compliance with other laws and international agreements. 

World Learning plans to contact the participants six months after the completion of 
the program to review how they use the knowledge and skills obtained at the event in 
their daily work and, where applicable and possible, share it with their colleagues. 

The Judicial Opinion Draffing program was a 3-day in-country training event held 
October 21 to 23,2002. Participants were twenty-two newly-appointed judges from 
first instance courts from Tbilisi. The purpose of the Judicial Opinion Drafting 
training program was to improve the quality of judicial opinions drafted through the 
further development of mechanisms and techniques for writing clear and concise 
opinions and improving the participants' general drafting skills, including the use of 
plain language, editing techniques, etc. The judges were identified by the Judicial 
Training Center (JTC), in coordination with World Learning and USAID. The 
program was conducted by the JTC. 

Upon completion of the course, the participants noted that the following topics were 
the most beneficial parts of the training event: 

9 Tactical and technical aspects of structuring judicial opinions; 
9 Analysis of case studies and discussions; 
9 Writing sample decisions and group analysis of decisions; 
9 Usage of the EC Court on Human Rights standarddprecedents in the process 

of designing opinions. 

The involvement of highly qualified local judges as trainers was noted as being 
instrumental to the succesdeffectiveness of the program. 

Highlights from the participants' actions plans include: 
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9 Conducting classesflechrres on the European Convention on Human Rights; 
decisions made in administrative cases and civic law (involving experts) 

9 Purchasing of legal literature; 
9 Translation of the decisions of the European Court; 
9 Purchasing of computer with printer and Internet connection in order to get 

access to a wider array of legal documents. 

World Learning plans to contact the participants six months after the completion of 
the program to review how they use the knowledge and skills obtained at the event in 
their daily work and, where applicable and possible, share it with their colleagues. 

The Normative Acts Draffing program was approved in 2002, to be held in January 
2003. The program consists of two five-day training sessions for a total of 50 
participants - regulation drafters from the ministries, state departments and regulatory 
commissions of Georgia. The goal of the program is to improve the quality of 
regulations drafted through: the development of a cadre of qualified professionals 
who can draft regulations that are in compliance with existing laws; the identification 
of strategies to develop proper regulation drafting procedures within the represented 
institutions; and the further development of general legislative drafting skills, 
including the use of plain langnage, negotiation skills,-editing techniques, etc. The 
program is to be implemented by the Institute of State and Law of the Academy of 
Sciences of Georgia. 

STRATEGIC O ~ j ~ c m 2 . 3 :  More Efficient and Responsive Local Governance 

The World Civil Society Forum was held in Geneva, Switzerland from July 8 to July 
20,2002 and, through the World Learning Task Order, the USAID Mission in 
Georgia sponsored 3 participants to attend the Forum. With an emphasis upon 
developing counhies, the aim of the forum was to facilitate cooperation among civil 
society organizations from different geographical regions (worldwide) and diverse 
domains of activity and to create a space for dialogue amongst different stakeholders, 
such as local and international civil society organizations, international organizations 
and governments and the private sector. 

The following are highlights from the participant's actions plans to be monitored by 
World Learning during the corning year: 

Facilitate civil society development in Georgia through the establishment of a 
civil society institute; 

Promote youth participation in civil and political processes through the 
election of young candidates to decision-making positions; 

Prepare a program for students of the Institute of Psychology on "Conflict 
Analysis and Conflict Prevention"; 

Prepare an article on "Conflict Prevention and the Interests of Key Actors in 
the Samtskhe-Javakheti Conflict"; 
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Conduct training for IDPs from Abkhazia on "Conflict Analysis and Conflict 
Transformation." 

As a result of his attendance at the conference, one participant was nominated to serve 
on the Board of Directors for the organization of the next Civil Society Forum in 
2003. 

The Global Summit of Women was a 3-day international summit held in Barcelona, 
Spain, July 11-13,2002. The forum focused on improving gender integration and 
increasing women's roles and participation in decision making as well as promoting 
their empowerment. Four women were nominated by USAID and sent to Spain to 
attend the summit. 

The following are highlights from the participant's action plans to be monitored 
during the course of the coming year: 

Goal: Greater participation of women in decision-making and problem solving. 

Strategy: Build skills and capacity through training. 

Actions: 
= Basic and advanced advocacy training; 

Civil Society Training. 

Goal: Informing Women on their rights. 

Key Points: Georgian legislation on women's issues, women in business, women in 
community development, focus groups (teachers, parents, students). 

Goal: Networking of women's organizations with local partners and international 
organizations through information exchange, network development and 
implementation of joint projects. 

Actions: 
= Creation of a women's NGO working group; 

Development of joint programs. 

Coalilion BuiIding and NGO Lobbying - Approved in 2002, Phases one and two of 
the four-part three-year Coalition-building and NGO Lobbying program will be held 
in 2003. The four components of the program include in-country and thirdcountry 
training events, issue-based advocacy training events, and incountry and third- 
country study tours. The goal of this program is to improve upon the capabilities and 
capacities of the Third sector to advocate for citizens' interests in Georgia as well as 
to promote an increase in the government's acceptance of such groups and advocacy 
activities. 

Phase one of the program, an in-country event on the basics of advocacy and 
coalition-building, is scheduled to take place in February 2003. At the time of the 
production of this report, a training provider has been selected, and the participant 
selection process is underway. Participants will be selected through a competitive 
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selection process in coordination with World Learning, USAID, and the USAID- 
funded Citizens Advocate! program implemented by Save the Children. 

IT Training for Ministry of Justice Staff - Approved in 2002, and scheduled for 
implementation during the fust quarter of 2003, the goal of the IT Training program is 
to conhibute to the proper functioning and security of the network systems of the Md 
of Georgia. The objective of the program is to provide two IT specialists relevant and 
up-to-date technical knowledge and skills that will enable the ministry to fully and 
efficiently utilize their computer systems. The two participants have been nominated 
by the Deputy Minister of Justice, and the program will be conducted through off-the- 
shelf courses offered by the Education Center HP in Moscow, Russia. 

Development of Media Associatio~zs - also approved in 2002, will be implemented in 
2003. The program objectives are: to conhibute to the strengthening of the 
organizational structure of newly established media associations in Georgia; to 
introduce the participants to the basics of advocacy and lobbing; to conhibute to the 
financial sustainability and independence of media industry; and to promote the 
professional growth of journalists. The program will be held in ~eorg ia  on February 
28 -March 8 and will include 25 participants nominated by IREX and USAID. As of 
the date of production of this rePo>, the training provider r&ommendation memo has 
been sent to USAID for approval. 

Preparations for the Masters in Communication academic training program were 
begun on 2002, and are currently still in process. The participant selection process 
was completed during the reporting period, with a selection committee consisting of 
representatives from USAID, IREX and World Learning ranking the candidates 
according to selection criteria developed prior to the application process. All potential 
participants have taken the required TOEFL and GRE tests, and the final candidate 
will be identified once the test scores are available. IIE, the World Learning partner 
organization for the Task Order will conduct a search for appropriate universities. The 
goal of this program is to support the development of mass media and generally the 
field of mass communications in Georgia. 

The Advocacy for Justice through Arts, training program approved in 2002 is also 
under development. After an exhaustive search for potential h-aining providers, a 
Request for Training Proposals (FUTP) was released in December. The deadline for 
submitting the training proposals is February 5,2003. 

The goal of this program is to promote advocacy, justice, and civic awareness in 
Georgia. The program objectives are to: 

1. Obtain models of creative use of media and the performing arts, including 
but not limited to educational and street theatre; 

2. Inform the constituencies of civil society and arts related NGOs of 
successful models and methodologies of using the arts to promote 
advocacy and justice; 

3. Promote cooperation between the program participants and develop group 
action plans on how they plan to share the received knowledge and 
experience as well as how they plan to use it in their future work; 
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4. Link performing artists who have received this training with NGO 
advocacy and civic education efforts, both in Tbilisi and in Georgia's 
regions. 

The US Elections Study Tour program was conducted November 1 - 9,2002. 
through intensive coordination with USAID and IFES, the program sent three 
participants (the Vice-Speaker of Parliament and chair of the Georgian Elections 
Committee, a national election administration official, and the head of the main 
domestic monitoring organization) to the US to observe Senatorial and Gubernatorial 
elections in Virginia and Maryland. The event consisted of the following three 
components: 

1. Prior to the elections, the delegation met with local and federal election 
officials, representatives of NGOs and other elections experts. 

2. On November 5, the delegation observed the elections in Alexandria, VA, the 
Dishict of Columbia and various locations in Maryland; 

3. Following the elections, the delegation held consultations with USAID, NDI 
and IRI in Washington where they were introduced to other successful models 
of election administration, monitoring and related topics. 

Upon their return, the team of three participants outlined their action plans for 
USAID, World Leaming and IFES. Though at times a bit much (e.g.: hvo participants 
were keen on promoting electronic voting in Georgia), the action plans proved to be 
quite realistic, targeted and concrete, including issues such as the reform of the 
Georgian electoral commission, improvement of the law on elections, increased 
civiclvoter education, and the training of electoral commission and elections 
administration staff. World Learning will monitor these potential developments in the 
run up to the Parliamentary elections to be held in the fall of 2003. 

SO 2.3 plans to conduct similar study tour events for elections in Eastern and Central 
Europe during the coming year. 

STRATEGIC OBJECTIVE 3.1: Reduced Human Suffering in Targeted Communities 

The Pension Reform study tour was implemented from The program aimed at 
looking at the experience of EasternICentral European counhies in the application of 
principles to determine the financial sustainability of the proposed pension system. 
The flour, of 12 individuals from the Pension Fund; the Ministry of Health, the State - - 
Chancellery; the Ministry of Finance; the Parliamentary committee and the NGO 
community visited Poland and Bulgaria in July, 2002. 

As a result of the event, the participants developed a group action plan outlining the 
following activities to be monitored during the coming year: 

9 Advocate for expedient adoption of reforms that would create the framework 
for a viable pension system in Georgia; 
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9 Educate the general public regarding the benefits of reforming the pension 
system; 

9 Arrange a number of one-day workshops in 8 - 10 regions of the counhy to 
explain to their colleagues, the pros and cons of the government's efforts at 
reforming the pension system. 

Disability Categoridn/Rafing - The goal of the program was to contribute to the 
improvement of the current Georgian legislation on disability rating and harmonize it 
with international standards, the study tour took place in Hungary in October, 2002. A 
group of eleven Georgian professionals the Medical-Social Expertise Depamnent; the 
Pension Fund; the Ministry of Labor, Health and Social Welfare; the Social Security 
Service for Disabled Persons; the National Health Care Center; the Physician Training 
Academy; regional Medical-Social Expertise Bureaus and the NGO community 
participated in the program. The following group action plan was written by the 
participants as a result of the training event: 

9 Lobby and produce recommendations on the amendment of existing 
legislation (passed in 2001), in order that it may be more functional; 

9 Hold a consensus-building conference on all issues related to disability rating 
system and its practical implications; 

9 Research best international best practices to provide models for possible 
implementation in Georgia. 

Employment Generation for Vulnerable Groups- Approved in 2002, this program 
will be implemented in January of 2003. The goal of this program is to support the 
Georgian Government's efforts towards poverty reduction and social policy 
development by sending 12 Georgian professionals from state institutions and the 
NGO community to participate in the study tour in the Czech Republic. The service 
provider for this program has been selected, among other reasons, due to the fact that 
the Czech Republic offers a very comparable historical model to that found in 
Georgia - overcome in the Czech Republic through comprehensive and creative 
policies toward employment generation - referred to as the "Czech Miracle." 

Public/Private/NGO Partnershiv - The obiective of this study tour, to be 
implemented in March of 2003,;s to expose the Georgian to successful 
programs in Eastem/Central Euro~e  or the NIS that have enhanced employment- 
& - 
generation programming through ;he development of partnerships be&&" 
government, NGOs and private businesses. The RFTP for the program has been sent 
out to the potential service providers in EasterlCentral Europe. The program will 
address the following topics: 

Successful employment programs that utilize public/private/NGO partnerships 
in the model counhy; 
The different types and uses of private guarantee funds; 
Various types of micro-finance projects; 
Legal aspects of public/private/NGO partnerships; 
Preferential tax systems for private businesses; 
Municipallregional partnership programs; 
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The role of Credit Unions in small business development; 
Types of vocational and professional retraining. 

bh World Congress on Tuberculosis - The goal of the 4h World Congress on 
Tuberculosis, that took place in June of 2002, was to evaluate the state of the global 
tuberculosis epidemic since the last TB World Congress in 1992, to review the status 
of TI3 research, and to identify research gaps. Dr. Akaki Gamkrelidze, Vice-Chairman 
of the Department of Public Health of the Ministry of Health, labor and Social Affairs 
was nominated by the Ministry of Health, Labor and Social Affairs to participate in 
the Congress. 

Aids Conference in Barcelona- The goal of the XIV International AIDS Conference 
was to provide the Ministry of Health, Labor and Social Affairs /AIDS Center with 
the latest information regarding HIVIAIDS, share experience with other colleagues 
and present information to the International Community through a poster presentation. 
Mr. Tengiz Tsertsvadze, Coordinator of the National AIDS Center was selected by 
USAID to participate in the program. Because of arrangements made with the 
organizers of the conference the USAIDISTART program funded Mr. Tsertsvadze's 
travel to the conference. 

111. ANNUAL UPDATE ON FEE FOR SERVICE ACTIVITY 

In addition to implementation of the START Participant Training Program, 
World Learning is also responsible to provide training services to USAID-funded 
implementers upon request. Training Fee for Services are provided within the 
framework of the USG ADS 253 and USAID Europe and Eurasia Participant Training 
regulations. These activities are most often associated with, but not limited to US- 
based training and include obtaining J-1 visa, facilitating medical reviews, arranging 
for HAC insurance, conducting English Language testing, etc. World Learning 
enters into an agreement with the USAID-funded implementers for the specific 
training support services. 

In order to clarify the concept of Training for Fee for Services for the USAID-funded 
implementers, as well as facilitate the selection process of the training services needed 
and provide necessary training data for TraiNet back to World Learning Georgia field 
office, World Learning drafted a standard Fee for Service Application Package. The 
Package was submitted and approved by the CTO in the mission and then distributed 
among all USAID funded implementers. 

For the period of January 22 - December 31,2002 World Learning negotiated and 
signed eleven (11) Fee for Service agreements with American International Health 
Alliance (AIHA), United States energy Association (USEA), PA Consulting Group 
Inc., Mercy Corps, National Association of Regulatory Utility Commissioners 
VARUC) 

World Learning START Calrcasus - Georgia 
Annual Report 
For the Period Ending Decernber 31, 2002 



The total number of participants processed under Fee for Service Agreement this year 
was 38, of which 21% were women (Please see Attachment Ik Matrixes of the 
Quarterly Fee for Service Contracts implemented during 2002). 

IV. ANNUALWDATE ON FOLLOW-ON FINANCING ACTMTY 

In June the Country Director and Administrative Director of World Leaning met with 
the Deputy Program Office and the Program Management Specialist at the mission to 
discuss proposed guidelines for the Follow-on Financing component of the START 
task order. The guidelines were entitled: "USAID/Caucasus Follow-On Financing 
Application Kit." The proposed Application Kit included program and budget 
development guidelines, eligibility requirements and restrictions. In addition, the 
Application Kit contained a Follow-On Financing Application Form. 

The mission suggested that a more simplified approach to follow-on, which did not 
actively market the program, but rather responded to unsolicited requests for funding 
might be a better approach. For this reason, revised guidelines entitled "Guidelines 
for Funding Exceptional Requests for Follow-On" which outlined a p r o p m  to fund 
unsolicited requests from participants were submitted to the mission for review on 
July 15,2002. World Leaming has yet to receive guidance or approval from the 
mission on the specific mechanisms to be deployed to make follow-on funding 
available. 

To date one follow-on activity has been funded: an exceptional request regarding the 
Survey of Glaciers in Georgia, conducted on October 1 -November 5,2002. The 
objective of the follow-on component is to prepare, print and disseminate to interested 
entities and agencies in Georgia, 20 copies of the report "Survey of Glaciers in 
Georgia". 

V. ANNUAL ADMINISTRATIVE OVERVIEW 

Internal Personnel Policies and Procedures/HR Management 

Key Staff (COP) - The fust Chief of Party for the STARTIGeorgia program, Ms. Julie 
Dargis, served from the start-up of the program until her resignation for personal 
reasons in August. After receiving the concurrence of USAID, World Learning 
employed Mr. Kevin Carew as the COP for the program on September 9. Key 
representative from WL Washington provided full orientation and m o v e r  to Mr. 
Carew during the month of September. 

During the course of the year, the START program had staff turnover in the following 
FSN positions: Administrative Director, Program Officer, Program Assistant (2), and 
Administrative Assistant. At present, the program is, however, fully staffed. 

The STARTICaucasus - Georgia Field Office conducted a survey of NGO personnel 
policies and began further development of World Learning Georgia's local internal 
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policies and procedures for administration and personnel. All Job Descriptions/Scopes 
of Work have been revised and a new format developed. 

At the end of 2002, performance evaluations of staff was begun. The purpose of the 
evaluation is to: 1) assess the employee's performance in conjunction with the 
position's requirements, 2) facilitate decisions on an employee's placement and 
potential within the organization and 3) to reflect achievements~accomplishments 
andlor failures and areas for future development during the evaluation period. 

A comprehensive assessment has been undertaken to identify the appropriate 
healthcare and medical insurance companies operational in Tbilisi. The information 
collected has been analyzed and suitable agency selected for contracting as a medical 
insurance provider for World Learning FSN staff. 

Inventory 

As per World Learning policy, an Annual Inventory Report was compiled and 
submitted to the World Learning Headquarters in Washington in December of 2002. 
A copy of this report is available upon request. In addition to the items provided in- 
kind by USAID at the start of the program the following items were procured during 
the course of the past year: 

Desktop Computers (4) 
Laptop Computer 
Copy Machine 
Printers (4) 
LCD Projector 
Air Conditioners (6) 
Generator 

All items (newly-purchased or "inherited" office equipment and furniture) are marked 
and entered into inventory data spreadsheet. All NEP items are clearly marked with 
USAID stickers. 

Disposition of Outdated and Broken Equipnzent 

As a result of the review of inventory conducted in the summer, World Leaming 
compiled a list of outdated and broken equipment. The list of equipment for 
disposition was submitted to the mission with a proposal that it be provided to hvo 
USAID-funded youth projects operating in Georgia. The USAID Contracting Officer 
and CTO approved the disposition plan in June and World Learning arranged to 
dispose of the equipment shortly thereafter. 

Tax and Legal Issues 

In July, World Learning joined the Tax Consortium (TC) - a group of international 
non-governmental organizations from the USA, Canada and Europe - which has been 
formed to assess and address the important issues of compliance with the 
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requirements of Georgia legislation on taxation and other financial issues. The TC has 
contracted a lawyer who works in close cooperation with TC members and advises 
and represents their interests regarding legal, taxation and advocacy issues. 

During 2002, World Learning experienced continued (chronic) problems processing 
VAT refunds from the relevant GoG agency. Unfortunately, this is a common 
occurrence for most of international agencies that are legally exempted from VAT in 
accordance to the bilateral agreement and other treaties. At present, the Minishy of 
Finance and State Treasury cannot allocate the requested amounts for refunding 
although mechanism for reimbursement exist on paper. 

Another important issues that the World LeamingISTART program faced during the 
course of the past year is the imposition of tax and tax reporting obligations on all per- 
diem payments. According to Georgian tax legislation, personal income and social tax 
is accrued at a cumulative rate of 22% on all M&IE funds received by employees and 
participants in training events. Because this is a personal tax, under the USG-GoG 
bilateral agreement, participants are not exempt from paying. Following the advice of 
USAIDICaucasus Mission counsel, World Leaming subsidizes the payment of these 
obligations. 

Finance 

In addition to the above-noted tax obligation, new legislation was introduced in July 
2002 regarding the taxation (income and social taxes) and reporting of payments for 
service provided by individuals (including office rental). All contracw for services and 
labor have been revised for compliance with new tax regulations, effectively 
increasing the payments by 22%. 

Attached please find the Financial Status Report for the last quarter of CY 2002 
(attachment m). 

VI. ANNUAL UPDATE ON TRAINET DATA COLLECTION FOR 
USAID PARTNERS 

During the reporting period World Leaming installed the TraiNet database pro,- at 
twenty USAID partner organizations. The collection of data from the partner 
organizations and the START program was completed and quarterly reports on all 
relevant training activities were forwarded to the appropriate office in USAID 
Washington in a timely manner. 

The list of USAID partner organizations that are currently participating in the TraiNet 
reporting system is as follows: 

1. ICFJIPromedia 
2. ABA 
3. TERRA Institute 
4. Eurasia Foundation 
5. Mercy Corps 

11. IFES 
12. DAI 
13. AIHA 
14. PA Consulting Group 
15. IRIS 
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6. CARE-West GSMI ProjectKutaisi 16. IRI 
7. Shorebank 17. Save the Children 
8. Development Alternatives Inc./DAI 18. IREX 
9. KMPG 19. ISFED 
10. Banking Supervision & Enforcement 20. AED 

Pr"Lw"' 

Following is a summation of the data submitted through the TraiNet system for CY 
2002: 

In-country training events: 92 
Third-country training events: 22 
US-based training events: 18 
Total number of participants: 1329 participants in total (785 males and 566 
females: of these, 228 - 150 males and 78 females - were sponsored by World 
Learning). 

Once TraiNet was installed at these organization, World Learning informed the 
partners of the process and schedule for collection and submission of data. Partners 
were also reminded that TraiNet is a depository of all USAID-funded training 
worldwide and that the mission is required to report on all training that they fund 
through their technical assistance COntraCtOrS, grant and cooperative agreement 
holders. It was also noted that World Learning's role is to support the Mission in 
collecting and submitting all training information to USAIDIDC. World Learning 
reiterated that the definition of a training event for purposes of reporting in TraiNet is 
a training event of at least three days in duration that includes an agenda 
and objectives. This definition was provided in order to help partners to differentiate 
between training and technical assistance. 

Finally, World Learning reinstalled or repaired Trainet installations or provided 
technical assistance a total of 10 times. 

VII. AMWAL REVIEW O F  PROGRESS AGAINST PERFORMANCE 
MONITORING PLAN 

Following is a discussion of the progress on the established indicators from the 
approved performance monitoring plan (PMP), which can be found, for reference 
purposes as Attachment N. 

A. Training Needs Assessments and Performance Analyses 

Outcome of activitv per the PMP: Needs assessments and instinttio~lal arurlyses that 
contribute to iniprovedperfornlance and achievenretlt of Mission Strategic Objectives. 
In addition, it is anticipated tlzat key Mission partner organizatio~is ~vill be able to 
better define their human capaciry needs. 
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Discussion of progress to date: During the period, World Leaming conducted three 
needs assessments in support of SO 1.5: A More Economically Efficient and 
Environmentally Sustainable Energy Sector. The goal of the three organizational 
assessments was to identify the areas of human resources development and technical 
assistance within each organization in order to increase their organizational 
effectiveness while ensuring that they continue to provide services within a 
framework that is compliant to the new laws on energy and oil and gas. The 
organizational assessment directly fed into the development of the terms of reference 
for the Request for Proposals that was issued by USAID in support of the energy 
sector for the next three years in Georgia. The RFT the came about as a result of these 
assessments was released by the mission in December of 2002, and should be 
awarded to a TA implementing partner organization in 2003. 

World Learning also entered into contracts with three US Universities who were 
invited by USAID to conduct unsolicited sector assessments of the training needs in 
the Transportation, Water and Wastewater and Agribusiness sectors. The three 
universities, which comprise a consortium under the guidance of the Foreign 
Assistance Through Education (FATE) organization, were the University of 
Louisville, Fort Valley State University and the City University of New York. All 
three assessments were completed by August 17,2002. 

In addition, SO 1.5 mandated World Learning to conduct an assessment of 6 glaciers 
in the Tergi and Rioni river basins. The assessment aimed at enabling a better 
understanding of the impact the surrounding environment has had upon glaciers. The 
analysis of the data helped to estimate the changes in sizes and locations of the 
glaciers and assessed their pulsation since the last data was collected more than a 
decade ago. As a result of the assessment, a report entitled Szcrvey of Glnciers was 
prepared and submitted to the Mission and interested scientific institutions. The 
significance of this assessment was great, as it allowed for USAID, the GoG and 
scientific/academic institutions in the country to have access to data that is crucial to 
assessing important environmental and energy issues in northern Georgia. The 
mission has not yet announced TA activities that will follow the assessment. 

B. Planning and Development of Training Events 

Outcome of activitv per the PMP: Training events are developed that are colzgnreIu 
with Strategic Objectives and meet the most critical skill buildi~zg needs of 
participants and thus their workplaces. 

Discussion of propress to date: During the period, World Learning worked with the 
mission across all strategic objectives to finalize, and amend the mission training plan 
where appropriate. Numerous meetings and working sessions were held all SO 
Teams and their partner organizations to review the goals and develop objectives and 
activities for the approved training programs. All training programs that were 
developed during this period were directly linked with the mission strategic 
objectives. Additionally, World Learning worked with partners to ensure that there 
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was no duplication of efforts in terms of training conducted by USAID-funded 
technical assistance providers. 

C. Recruitment and Selection of Prospective Training Candidates 

Outcome of activitv per the PMP: Qrtalifiedparticipants represenring key pam~er 
institutions and who commit themselves to workplace inzprovements are selected for 
training. 

Discussion of promess to date: In all training programs that were developed during 
the reporting period, World Learning worked with the SO teams and their TA 
implementing partners to develop thoughtful and strategic approaches and selection 
criteria to determine the most appropriate participant profile for each program, as both 
a function of appropriateness of organizations as well as the role of the candidate 
within the organizations or sectors of society. In some cases, participants were 
nominated by USAID partners and the final list of participants was submitted to the 
SO team for approval. In other cases, the SO team nominated individuals based on 
their current position or ability to support the mission to achieve its strategic 
objectives. Many times, however, World Learning worked with the stakeholders to 
research and nominate the most appropriate candidates. In all cases, the strategic 
approach to participant recruitment and selection was included in the Training 
Intervention Request Form 0, and the list of names and positions for all 
participants was also include in the Training Implementation Plan (TIP). 

D. Placement and Programming 

Outcome of activitv per the PMP: Training plans are i~nplemented as approved and 
include new and relevant skills, which will be acquired by trainees in order thas t1rq 
may contribute to improved organizational pe~onnance. 

Discussion of Drogress to date: Throughout the period, World Learning worked with 
SO teams to create or review and revise the goals, objectives and activities of 
individual training programs to ensure that new and relevant skills were included 
within the expected results of each training event. World Learning will continue to 
work with the mission to support the SO teams to identify potential training 
interventions that address the systematic changes that need to take place within an 
organization or sector of the society in order to support improved organizational 
performance. 

World Learning conducted an internal training plan development workshop to outline 
proposed approaches to developing the 2003 training plan. As a result, the Training 
Plan Development Matrix was developed and submitted to the mission in July. As a 
part of the guidelines to complete the matrix, SO Teams will be asked to move from 
thinking about individual skills to thinking about improved organizational 
performance when developing training requests for inclusion in the annual training 
plan. They have therefore been requested to consider and identify the internal 
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systems that link the staff to the organization in order to determine the skills that can 
help to strengthen these systems so that participants may contribute to the 
improvement of organizational effectiveness. By taking these issues into 
consideration during the planning phase of training plan development, the SO Teams 
will be able to identify more appropriate training interventions within their strategic 
objective areas. 

E. Pre-departure Interventions 

Outcome of activitv ver the PMP: Pre-departure reqrtirenrents are satisfied and 
participants understand their comrnih~~e~lt ro creating, using and working toward the 
achievement of their action plans once they have returned to their workplace. 

Discussion of propress to date: During the period, World Leaming conducted 3 pre- 
departure orientations for US based trainings and six pre-departure orientations for 
third-counhy trainings. In all cases the pre~departure-orien&on list was used as a 
basis for discussion and the training implementation plans were discussed in details. 
Additionally, the pre-departure orientations included a session on action planning at 
which point the participants were given a document that included guidelines on action 
planning and a sample action plan format. 

Though during the pre-departure orientation, all participants are briefed on, among 
other issues, the content and importance of action planning, World Learning has 
found that a more intensive level of coordination must occur between WL pro,mm 
staff and selected training providers regarding the substance and message conveyed to 
participants during the action planning components must occur. 

F. Administrative Management for Participants 

Outcome of activitv per the PMP: Administrative arratzgenrents are satisfied arul 
trainee commitment to utilization of training is reinforced during the training activity. 

Discussion of promess to date: 

Administration and Logistics 

Following are the results from three training evaluations filled out by participants, and 
chosen at random by World Leaming Staff (please note that the evaluation was based 
on a scale of one to four): 

Training Event 

In-country Training - Gudauri 
Housing 
Transportation 
Allowance payment 

Average 
Rating Percent 
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Training Facilities 

In-country Training - Gudauri 
Housing 
Transportation 
Allowance Payment 
Training Materials' 

Third Country Training - Budapest 
Housing 
Transportation 
Allowance Payment 
Training Materials 
Problem Solving 

Trainee Commitment and Action Planning 

During the course of the year, World Learning staff has made it a point to address the 
issue of participant motivation and participation, and to stress the importance of 
action planning. Training providers are required to include daily action planning 
sessions into their approved agenda, in addition to the broader end-of-event action 
planning session. 

The methodologies used by the training providers is also seen as key to effecting 
increased participant motivation and participation, as is the structure, content and 
timing of the agenda. For this reason, World Learning has incorporated these factors 
into the selection criteria used to review training provider proposals. Further, once the 
training provider has been selected, World Leaming staff work closely with them to 
clarify all issues regarding methodology and content that may affect the outcome of 
the event. This process has been adopted and refined considerably over the course of 
the past year. 

The presence of a world Learning site manager and program officers conducting 
monitoring visits at in-country events has also contributed to the improvement of 
participant motivation and participation. Aside from developing a direct relationship 
with the participants, and thereby reinforcing the participants' commitment to getting 
the most from the learning event, World Leaming staff also work with the training 
providers to better understand ways to create incentives for increased motivation and 
participation. 

G. Post-training Follow-up 

Outcome of activitv per the PMP: Training is applied in participant lvorkplaces and 
is effectively utilized as demonstrated by docun1erlted cl~anges in the ~vorkplace 

Revised after review to evaluate materials as opposed to facilities. 
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environment and alumnifrom USAID participant training prograls slmre 
experiences and provide positive reinforcement to one another. 

Discussion of Dromess to date: Follow-up debriefings were conducted for all training 
programs implemented under the task order for the year. All debriefing sessions were 
attended by representatives from USAID, World Leaming and, where appropriate, the - -  - 

relevant U S A ~  TA implementing partners. Actions were thoroughly reviewed 
during these sessions with particular attention paid to concrete steps the participants 
intend to implement, and ways the Mission can support these steps. In addition, World 
Leaming has begun the process of contacting "alumni" participants to arrange or 
attend follow-up meetings with stakeholders (including their colleagues and decision- 
makers, where appropriate) on an ad hoc basis, and, as standard procedure, with 
participants only within six months of their return to discuss the progress that they 
have made toward the achievement of their action plans. 

Due to the fact that the START program was still relatively young (having begun 
implementation in mid-January, all training events, with the exception of the GAO 
study tour and Energy Assessments noted above, were implemented in the last six 
months of CY 2002. Implementation of the Post Program Support section of the 
Performance Monitoring Plan, the matrix under which World Leaming is to monitor 
and evaluate post-event activities, will therefore begin in 2003. 

VIII. ANNUAL REVIEW OF LOCAL TRAINING PROVIDER 
STRENGTHING 

As noted in previous quarterly reports, World Learning has developed a list of local 
training providers that will be used to identify providers for specific programs based 
on a review of their capacities. In order to support the capacity development of local 
training providers, World Learning will conduct a proposal writing and management 
workshop. The workshop will focus on how potential training providers can better 
address the requirements of requests for training proposals (RFTF'), the importance of 
basing training program design on the approved objectives, budget development and 
financial reporting. In order to map the current organizational status of potential 
training providers and allow for a more comprehensive program that may address 
organizational and program management as it applies to capacity development and 
proposal writing, World Learning will conduct a session on successful indicators for 
institutional development. The matrix of Association Effectiveness Indicators will be 
used as a baseline to chart the current organizational status and on-going 
organizational development of partners. 

During the reporting period, World Learning began to research potential international 
service providers and objectives and topics for inclusion in the scope of work to be 
further developed during 2003. 

IX. ANNUAL REVIEW OF PROGRESS ON GENDER 
DEVELOPMENT 
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When participant lists are being developed for individual programs, World Learning 
is careful to ask the nominating officials to consider the nomination of women who 
match the target participant profile indicators. This is especially important in sectors 
where initial candidate lists more often than not yield only men. When asked to 
consider gender when developing participant lists, partners are usually able to include 
appropriate female candidates in the participant lists but usually not at the 50% target 
level. World Learning will continue to promote the increased participation of women 
in all events by looking for creative and effective ways to encourage partners to make 
participant nominations accordingly. 

X. ANNUAL REVIEW OF UTILIZATION OF MINORITY 
SERVING INSTITUTIONS AND HISTORICALLY BLACK 
COLLEGES AND UNIVERSITIES 

There were two US-based events during the quarter, neither of which, for practical 
purposes, was able to utilize Minority Sewing Institutes or Historically Black 
Colleges and universities. One participant attended the 2002 General Accounting 
Office (GAO) Fellows Program in Washington, DC, a program conducted by a US 
Government agency. Three participants attended a study tour to observe US elections, 
where, due to the fact that the program was: 1. Conducted on very short notice and, 2. 
Was implemented in coordination with a USAID TA contractor in Georgia, were not 
afforded the opportunity to utilize Minority Sewing Institutions. 

Of the three unsolicited training needs assessments conducted under the Foreign 
Assistance Through Education (FATE) program, one of the universities, Fort Valley 
State University is a Historically Black CollegelUniversity. 

World Learning STARTCaucasus - Georgia 
A~uiual Repon 
For rhe Period Ending December 31,2002 



Attachment I: 

TraiNet Generated Annual Update of 

STARTICaucasus - Georgia Programs 



USAID-FUNDED 
STARTlCAUCASUSlGeorgia 
Annual Report(for the period January 15, 
2002-December 31,2002) 
Contract # OUT-EEE-I -800-01 -00012-00 
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C 1.3 Accelerated Development and Growth of Private Enterprises 
Program Name Venudlocation Status Men Women Total Pax 

Pa~ment System Workshop IC Closed Out 0 0 0 

Pzuoleum Revenue Enhancement Seminar IC Under Devel 0 0 0 

Bankmptcy Procedures IC Under Devel 0 0 0 

Reguhfory Agencies IC Cancelled 0 0 0 

Dispute Resolution IC Under Devel 0 0 0 

Business Associations IC In Progress 0 0 0 

Finance b i n g  

Wcro-Finance Policy 

C Credit Infomation Bureau 

IC Closed Out 20 5 25 

IC Under Devel 0 0 0 

IC Closed Out 24 4 28 

1.5 A More Economically Efficient and Enviromentally Sustainable 
Energy 

Program Name Venudlocation Status Men Women Total Pax 

Glacier Assessment IC Closed Out 0 0 0 

Hydro Power Plants: Operational & Maintenance Safety and Environme IC Approved 0 0 0 

Enzrgy Sector Organizational Assessments IC Closed Out 0 0 0 
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2.2 legal Systems That Better Support Implementation of Democratic 
Processes and Market Reform 

Program Name VenuelLocation Status Men Women Total Pax 

Judical Opinion Drafting I c  Closed Out 9 I2 2 1 

Normative Act Drafting IC Completed 35 15 50 

IT Training for MOJ Staff IC Approved 3 0 3 

Lzgal Drafting IC Completed 43 37 80 

2.3 More Efficient Responsive Local Government 
Program Name VenuelLocation Status Men Women Total Pax 

Media Associ&ons IC Approved 0 0 0 c- 
L 

A d v m g  for Jushce IC Approved 0 0 0 

4.2 Cross-Cutting Programs 
Program Name 

Faux Fate: Fort Valley State University 

VenuelLocation Status Men Women Total Pax 

IC Closed Out 0 0 0 

Faux Fate: CUNY University IC Closed Out 0 0 0 

Faux Fate: University of Louisville IC Closed Out 0 0 0 



USAID-FUNDED 
STARTICAUCASUSIGeorg ia 
Annual Report(for the period January I S ,  
2002-Decem ber 31,2002) 
Contract # OUT-EEE-1-800-01-00012-00 

(C 1.3 Accelerated Development and Growth of Private Enterprises 
Program Name VenudLocation Status Men Women Total Pax 

Bankzrs' Cerulicmon Study Tour TC Closed Out 6 4 10 

2.3 More Efficient Responsive Local Government 
Program Name VenudLocation Status Men Women Total Pax 

World Civil Society Forum TC Closed Out 1 2 3 

Global Summit of Women 2002 TC Closed Out 0 4 1 

Coalition Building and NGO Lobbying: Mentoring in Eastern Europe an TC Under Devel 0 0 0 

3.1 Reduced Human Suffering in Targeted Communities 
Program Name VenuelLocation Status Men Women Total Pax 

Global AIDS Conference TC Closed Out 1 0 1 

C 
Soc~al Pohcy. Pubhc, Private, NGO Partnerships TC Under Devel 0 0 0 

Social Policy: Employement Generation for Vulnerable Groups TC Under Devel 10 2 12 

Social Po1icy:Legislative Support and Development for Disabled Persons TC Closed Out 11 1 12 

Social Policy: Pension Reform TC Closed Out 7 4 1 l 



USAlD=FUNDED 
STARTlCAUCASUSIGeorgia 
Annual Report (for the period January 
15,2002 - December 31,2002) 
Contract # OUT-EEE-1-800-01-00012-00 

c : 1.3 Accelerated Development and Growth of Private Enterprises 
Program Name VenueILocation Status Men Women Total Pax 

GAO Training US Closed Out 1 0 1 

2.2 legal Systems That Better Support Implementation of Democratic 
Processes and Market Reform 

Program Name VenuelLocation Status Men Women Total Pax 

MA in aiminal1HR Law US Under Devel 3 1 4 

2.3 More Efficient Responsive Local Government 
Program Name VenuelLocation Status Men Women Total Pax 

US Elections Observation US Closed Out 3 0 3 
Masters in Communication and Outreach US Under Devel 0 3 3 

3.1 Reduced Human Suffering in Targeted Communities 

c Program Name VenuelLocation Status Men Women Total Pax 

4th World Conmess on Tuberculosis US Closed Out 1 0 1 



Attachment 11: 

Matrix of Annual 

FEE FOR Service Contracts 



World Learning STARTlCaucasuslGeorgia 
USAID-Funded Fee-for-Service Activity 
Annual Report for the Period January 15,2002 - December 31,2002 
Contract # OUT-EEE-I-800-01-00012-00 



Attachment ZII: 

Financial Status Report - Fourth Quarter, 2002 
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Attachment IV: 

Performance Monitoring Plan 
(PI'@') 



I PERFORMANCE MONITORING PLAN I 

I & units of I collection whomi fromifrom for semi- 
measurement where annual 

..-.-A " j ~ . , 

3. TIRFs are developed and 
submitted to SO Teams for 
signature. 

- ~ 

TI'I'TIItF 
1)euelopmcnt 

3. A series of follow-up 
meetings with SO teams 
and USAID partners as 
appropriate are held to 
confirm priorities, 
timeframes and to draft 
program objectives for 
approved training 

I"~~;oiiram Indicator Indicators definition I Method of data 1 Data collected by ( On-going 

3. Transmittal and/or 
acceptancememos 
tolfrom WL and the 
Mission. 

1 .A draft training plan that 
supports all Sos and 
includes the minimum 
approved criteria based on 
needs and priorities as 
defined by SO teams is 
developed with USAID 
partner input as 
appropriate. 

2. The annual Training 
plan is approved by the 
Mission. 

4. SO Teams approve all 
TIRFS or return for 1 

1 .Data is collected from 
TlOL database by program 
staff. 

I .WL conducts scries of 
Training Plan development 
meetings with SO teams to 
identify priorities and 
outline needs. 

2. The draft training plan is 
submitted to PDICTO no 
later than 30 days prior to 
end of calendar year. 

2. Data obtained by 
Country Director from WL 
Field Office and Mission's 
correspondence files. 

1.SO team training 
meetings and priorities 
are input into the overall 
training plan template. 

2. Transmittal and 
acceptance memos 
tolfiom the Mission and 
WL. 

3. Data obtained by 
program staff form WL 
Field Office program files. 

( revisions. i .~.. .. 

PI - Progrart~ 1 

report 

program 
u' 

I A h A .  I I I 



STARTICAUCASUS - GEORGIA FIELD OFFICE 
REVISED PERFORMANCE MONITORING PLAN 

programs. 
SOTeams 

approve all TIRFs or return 

-- -- -- - -- 

I 
---- -- 

Indicators definiion I method of data Data collected by 
& units of collection whom1 fromlfrom 1 Program 

Area 
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lndlcator 

A draft training 
plan that supports all SOs and 
includes the minimum approved 
criteria based on needs and 
priorities as defined by SO teams 
is developed with USAID partners 
input as appropriate. 

= The annual training plan is 
approved by the Mission. 

TIRFs are developed and 
submitted to SO Teams for 
signature. 

measurement 
world Learning 

conducts a series of 
Training Plan development 
meetings 
with SO teams to identify 
priorities and outline 
needs. 

The draft 
training plan is submitted 
to PDICTO no later than 30 
days prior to end of 
calendar year. 

A series of 
follow-up meetings with 
SO teams and USAID 
partners as appropriate are 
held to confirm priorities, 
timeframes and to draft 
program objectives for 
approved training 

SO team training 
priorities are input into the 
overall training plan template. 

Transmittal and 
acceptance memos totfrom the 
Mission and World Learning. 

Transmittal and/or 
acceptance memos tolfrom 
World Learning and the 
Mission. 

where 
Data is collected 

from TlOL database by 
Program staff. 

Data obtained 
by Country Director from 

World Learning Field Office 
and Mission's 
correspondence files. 

0 

m 
0 -. 
3 

Data obtained by 
Program staff f?om World 
Learning Field Office 
program files. 

$ 
; 
3 -. 
b 
3 
3 
C 
P) - 
;br 
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Proposals (RFTPs) designed based 
on approved TIRFs 

Training Provider is 
selected and approved by the 
mission. 

Recruitment/selection 
follow agreed-upon criteria 
identified in TIRF; the selection 
process is fair, objective, timely, 
and ensures that all participant 
slots are filled 

The Training Program is 
implemented and both trainees 
and the mission are satisfied with 
the training, location, and duratio~ 

Action Plans that 
demonstrate trainee commitments 

the training. 

RFTP is sent 
out to training providers 
approximately six weeks 
prior to training start date. 
Proposals are evaluated by 

the selection committee. 
The TP rec-memo is sent to 
the mission for approval. 

Training candidates 
are approved by the 
mission. 50% of trainees 
are women. 

TP conducts the 
training program. 

TP coordinates 
the action plan drafting 
process and Action Plans 
are collected by the end of 

TlRF I World 
Learning Program staff. 

Program staff 
World Learning 1 Site 
Manager. 

TP / Program 
staff. 

Review of Program 
filesM3orrespondence. 

Trainet mEOL 
Training Program 

Monitoring. 
TP submits the 

collected participant action 
plans to WL. 



knowledge are developed by 
participants as a result of the 
training program. 

= Supervisors are 
satisfied with the results of 
training interventions 

Action plans based on 
newly acquired skills and 

- 
= A follow-on program 

financing menu or options is 
developed and implemented. 

a result of the training 
program; professional 
connections continued 
between the training 
provider1 partner and 
participants. 

Active networks 
and associations formcd as 

Supervisors 
report on staff development 
as well as cases on 
improvement of 
organizational performance 

Unit: number of 
associations and networks 
formed, and successful 
cases reported 

Develop a menu 
of follow-on financing 
options, present them to the 
participants in order to 
assist them in identifying 
the most appropriate ones, 
that can better support 
achievement of goals 
outlined in their action 
plans. 

Follow-up meetings, 
site visits to 

Unit: Number of 
appropriate follow-on 
interventions implemented 
by training program 
participants 

By program staff', 
from ~art ici~ants ,  their n 

workplaces, telephone 
calls and meetings with 
supervisors; data 
collected from TA 
contractors. 
Monitoring of the 
follow-onactivities 

super;isors,"T~ contractors. 
By programladmin staff 

From participants, 
supervisors, TA contractors. 



z 
Y 
3 
E 

Final reports are 
reviewed and accepted by SO 
Teams and WL follows with 

USAID utilizcs 
information and 
recommendations from a - - 

program development. 
Potential training providers 

are identified and provided with 
technical assistance to increase their 
capacity to respond to RFPs and 
provide training services. 

final reports to support 
program development. 

Semi-annual 
assessments are conducted 
and the results are used to 
plan technical assistance 
interventions for potential 
training providers. 

Initial rapid 
baseline institutional 
capacity assessments and 
subsequent semi-annual 
institutional capacity 
assessments are conducted 
with training providers to 
ascertain overall 
institutional capacity. 

Data is collected 
from program files by 
program staff and from 

Organizational Assessments 
of USMD partners yield appropriate 
information for decision makina and 

g A pool of potential training 
providers with increased capacity to 
provide training services is created. 

E 
n 

an oral interview to ensure that 
the information was relevant 
and useful. 

Assessment reports are 
reviewed. 

Monitoring visits to 
training programs assess 
capacity and reports are run 
from the training provider 
database to ascertain training 
provider capacity 
development. 

. - 
interviews with SO teams. 

Data is collected 
from program files by 
program staff. 

Data is collected 
from local training provider 
database and technical 
assistance follow-on reports 
by program staff. 



rovided by World Learning I I 
- Quality of services 

s TA contractors for the FFS 
lackage ensures adherence to the 
JSAID guidelines and 
rrocedures for implementing 
JSAID funded training programs. 

,earning responds in a 
imely manner to FFS 
'equests. 
'articipants arc proccssed in 
iull compliance with ADS 
153 
Unit: Clients are satisfied 
with services provided 

Definition: World 
.earning responds in a timely 
ashion to FFS requests. 
'articipants are processed in 
u l l  compliance with ADS 253 

Jnit: Clients are satisfied with 
iervices provided 

Definition: World 
I admin staff, TA Contractors; 

World Learning 

World ~ea&ing Annual 
4 133 Audit Report 


