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European Union 
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Food Industries Holding company 
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FSR Food Security Research Unit ... 
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GATT General Agreement on Tariffs and Trade 

GDP Gross Domestic Product 

GOE Government of Egypt .... 
HC Holding Company 

IDA International Development Association ... 
IFC International Financial Cooperation 

IPPC International Plant Protection Convention 

IPO Initial Public Offering 

IIMI International Irrigation Management Institute .... 
IR Intermediate Results 

Kg . Kilogram ... 
Kt. Kentar 

Libra Pound of 0.45359 kilogram, also abbreviated as lb. 
.... 

LE Egyptian Pound 

LK Lint Kentar of cotton, 50 kgs. 

LS Long Staple cotton 

MALR Ministry of Agriculture & Land Reclamation 

MENA Middle East North Africa 

MEIC Ministry of Economy & International Cooperation 

MIMW Ministry of Industry & Mineral Wealth 

MT Metric Ton 

MoTS Ministry of Trade & Supply 

iVlPE Ministry of Public Enterprises 

iVlPWWR Ministry of Public Works & Water Resources 

MLS Medium-Long Staple cotton 

MVE Monitoring, Verification & Evaluation Unit 

NBE National Bank of Egypt 

NCF National Consulting Firm 

NGO Non-Governmental Organization 

... O&M Operation & Maintenance 
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OSAF Office for Studies And Finance 

PA People's Assembly 

PBDAC Principal Bank for Development and Agricultural Credit 

PEO Public Enterprise Office 

P&L Privatization & Liberalization 

PIDP Partnership In Development Project 

PMU Project Management Unit 

PPC Program Planning Committee 

PRA Participatory Rapid Appraisal 

PU Purdue University 

RDI Reform, Design & Implementation Unit 

ROW Rest of the World 

SCC Sugar Crops Council 

SCRI Sugar Crops Research Institute 

SHC Sugar and Integrated Industries Company 

SK Seed Kentarofcotton (157.5 kgs.) 

SS Short Staple cotton 

STTA Short Term Technical Assistance 

SWG Sugarcane Working Group 

TA Technical Assistance ... 
TAMIS Technical & Administrative Management Information System 

TAT Technical Assistance Team .. TF Task Forces 

TO Training Officer 

TOR Terms of Reference 

TNA Training Needs Assessment 

TRG Training Resources Group 

TSG The Services Group 

UMD University of Maryland 

USAID United States Agency for International Development 

USS United States Dollar 

WB World Bank 

IOiI WTO World Trade Organization 
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Introduction 

Agricultural Policy Reform Project 
Reform Design and Implementation Unit 

US AID Contract 263-0219-C-00-7005-00 

QUARTERLY REPORT 

QUARTER 16: July 2000 -December 2000' 

Annual Report 2000 
And 

Chief of Party End of Tour Report 
October 1996 - March 2001 

The Goal ofthe Agricultural Policy Reform Project (APRP) is to increase 
production, productivity and incomes in the agricultural sector, including 
agribusiness. (Section C of Contract, p. 8) 

The Purpose of APRP is to remove remaining policy barriers to private 
enterprise in agriculture, thereby creating a liberal, competitive marketing system and 
stimulating sustainable agricultural growth. (ibid.) 

The role of the RDI Unit is to provide 'assistance with the design and 
implementation of reforms' (contract p. 9) in the agricultural sector. 

The RDI Unit contract is implemented by Development Alternatives, Inc. 
(DAI) of Bethesda, Maryland, supported by a strong group of sub-contractors: 

This Quarterly Report (QR) covers months 45 through 50 of the APRPlRDI 
Unit Implementation. USAID agreed to a '5-month quarter' at start-up in order to get 
the Project reporting system on a calendar year basis. USAID and the Government of 
Egypt have been kept informed on project progress, activities and problems through 
daily conversations, regular and frequent correspondence and meetings, and daily 
updating of the RDI Technical, Administrative and Management Information System 
(TAMIS) which is replicated several times daily with DAIlBethesda and with 
USAIDfW and USAID/Cairo. 

The next QR will cover January - March 2001. 

I USAlD agreed to combine two QR's into one covering the period July-December 2000. This 

extraordinary indulgence sprang from the requirements for completing the Tranche V draft B~l\t and 
the achievements of Tranche IV during the normal period of preparetion of the QR. See lener to COTR 
of 14NOVOO. 
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Egyptian Sub-Contractors under APRPIRDI: 

The Office for Studies and Finance (OSAF) - Financial Analysis, Economics, 
Business Management and Development, Project Administration, 

. privatization, etc. 
National Consulting Firm (NCF) - Agricultural Economics, agronomy research 

methodology, etc. 
The International Investment Advisor (TIIA) - Privatization, Investment Promotion. 

American Sub-Contractors under APRPIRDI 

Development Associates, Inc. (DA) - Training organization and management 
The Services Group (TSG) - Regulatory and Procedural Reforms 
Training Resources Group (TRG) - Public Awareness and workshop organization 
Cargill Technical Services - Agribusiness and risk abatement 
University of Maryland - Agricultural and Resource Policy 
Purdue University - Trade Policy and Economic Modeling, Policy Advocacy 

During the Contract Option period of IOCTOO through 30SEP02, only three of the 
original group of sub-contractors continue to provide services: TRG, Cargill Technical 
Services, and Purdue University. 

Project Structure - RDI within APRP 

The RDI Unit is one ofthree APRP Units working together on the 12th and 
15th Floors of the MALR Companies Building in Dokh The Program Management 
Unit (PMU) provides overall coordination and logistics support; the Monitoring, 
Verification and Evaluation (MVE) Unit tracks Government of Egypt performance on 
Policy Benchmarks (BMM - see below), as well as the impact on the Egyptian 
agricultural economy of the reforms enacted with APRP support. Until July of 1999, 
the Food Security Research Unit (FSRU) carried out a program oflong-term research 
on food subsidies and supply trends. RDI and MVE will together carry out the 
remaining food security tasks associated with implementing the food security 
Benchmarks (BMM) in Tranche IV (MVE & RDI) and assessing the impact of food 
security reform measures (MVE). 

In addition, two other APRP Units work with the Ministry of Public Works 
and Water Resources (MPWWR): The Water Policy Advisory Unit (WPAU), and the 
Water Policy Technical Assistance Unit (EPIQ). Three other units finished their 
work in July 1999: Main Systems Management, Nile Waters management and Water 
Communications. 

RDI works closely with all of these entities. A weekly meeting organized by 
the PMU brings all the Units together to discuss on-going activities and present 
problems which require joint action. Quarterly PPC meetings, chaired by the Director 
of APRP, Dr. Saad Nassar, deal with higher level issues of policy decisions and 
advice to be delivered to APRP's Ministerial Committee. 
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This latter Committee brings together the Ministries to which APRP and RDI 
are responsible: Agriculture and Land Reclamation (MALR), MPWWR, Ministry of 
Supply and Home Trade (MSHT), The Ministry of Public Enterprises (MPE), 
Ministry of the Economy and Foreign Trade (MEFT), and the Ministry of the Planning 
and of International Cooperation (MPIC). The private sector currently has three 
representatives on the PPC: Eng. Hamed Shiati, Dr. Adel Bishay, and Mr. Ahmed 
Wakil. The PPC is thinking of adding additional ministries to the project structure as 
our work takes us into the domains of the Ministry of Environment, of the Ministry of 
Industry (Fertilizers, food processing, etc.); and of the Ministry of Transport. The 
project has worked closely with seven Holding Companies of the MPE: three in cotton 
manufacturing and trade, one in agricultural development, one in maritime and land 
transport, one in industrial production (fertilizer), and one in rice and wheat milling. 
In addition the RDI Unit works intensively with private sector participants in all the 
sub-sectors of the agricultural economy and with associations formed by these private 
sector entities to promote policy reform in their own interest. 

During the Project's initial phase, the PPC met monthly to ensure that the T A 
Teams worked closely with GOE and USAID decision makers in developing and 
implementing a reform program. Over the past year, the urgency of such frequent 
meetings has diminished, and the PPC met only three times in 2000. The PPC 
recently approved an RDI suggestion to reduce the meetings to 4 times a year 
( quarterly). 

During the last quarter of 1999, a Government of Egypt re-organization 
(October 1999) led to some changes for APRPIRDI work patterns. The Ministry of 
Trade and Supply gave its foreign trade mandate to the Ministry of the Economy and 
Foreign Trade. This included the Egyptian Export Promotion Center with which RDI 
had worked closely, as well as responsibility for Commodity Councils and for Joint 
Venture Company divestitures. The Cornmodity Councils have been assigned to the 
MEFT along with the staff of the Foreign Trade office of the MTS. RDI \\ill support 
the Agricultural Commodity Council (ACC) and other commodity councils directly 
and through the MEFT. We will also continue our work with the EEPC, whose 
director has, so far, been retained . 

RDI will continue to work with the MSHT on food security matters and on 
internal trade policies which have an impact on the agricultural economy. 

The MEFT has taken over the coordination of the divestiture ofGOE shares in 
joint venture companies (NC). The RDI NC divestiture unit continued its work with 
the new Ministry until the start-up of the USAID-funded Privatization Implementation 
project (PIP), managed by Price-Waterhouse - Coopers (PwC) and DAl. This 
activity has now transferred to PIP, along with the RDI staff responsible for the Joint 
Venture divestiture work. 

The Holding Company for Agricultural Development has followed in the path 
of the HC for Land Reclamation and been dissolved. The HC was successful in 
selling or liquidating all but four of its affiliated companies (ACs). These latter have 
gone to the Cotton and International Trade HC which has a clear plan for pri\'atizing 



them in the near future. One company has already been completely sold to the private 
Waqf Foundation. 

APRPIRDI had supported the privatization efforts of the Agricultural Development 
Holding Company. At the end of this quarter, the GOE collapsed the three Cotton 
HCs into one unit, under the Chairmanship of a member of the PPC, Eng. Maksoud 
Mo'ataz. 

The Rice and Wheat Milling HC has been folded into the Food Industries HC 
(FIHC). This was a partial consequence of RDI's successful work in helping move 
the seven rice milling companies and the one rice marketing company of the HC into 
private Employee Stock-Holder Association (ESA) ownership. RDI will continue its 
work with the FIHC in support of these ESAs. 

During the third quarter of 1999, USAID and the GOE agreed to extend the 
APRP project through the end of September 2002. The project has reduced its fields 
of activity and concentrated on a smaller number of reform agendae. Food security
related policy design and implementation work will be transferred to RDI, while MVE 

. will take on the monitoring of food security activities and the measurement of the 
impact of reforms. During this quarter, our work follows the outlines of the new 
orientation of the project. 

The most immediate impact of the extension is to extend the period for the 
implementation of Tranche IV BMM from 9 months to IS. Tranche IV 'viII end on 
3IDEC2000, rather than on 12JUNOO. Tranche V will extend through 31DEC2001. 
This will leave the project nine months before the PACD for implementation and 
institutionalization of the BMM achieved throughout. 

Project Structure - The RDI Unit 

The RDI Unit is managed by a Chief of Party (COP) who works closely with 
the heads of the other APRP entities (PMU, MVE, water groups) and who reports to 
the Office of Agricultural Policy within USAID. The RDI Unit Cognizant Technical 
Officer is now Dr. Mohamed Omran. In Dr. Omran's absence, Dr. Craig Anderson, 
the Team Leader for Agricultural Policy, fills in. The USAID Contracting Officer is 
Mr. Roy Plucknett. 
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The technical components ofRDI report to the COP: 

1. Resource Economics (RE) 
2. Agricultural Sector Support Services (ASSS)IInstitutional Reform and Public 

Administration. (IRP A) 
3. Public Awareness (PA) 

Remaining Privatization and Private Investment and Marketing and Agribusiness 
activities are now part Agricultural Sector Support Services. 

Each RDI component is staffed by a team of specialists: Egyptian and 
expatriate. In addition to these professionals, the RDI Unit employs an office 
manager, an executive assistant, a financial controller, a translator/interpreter, a 
training specialist, and four drivers. The Public Awareness unit, including one 
expatriate advisor and short term specialists supports the work of all the RDI 
components. 

Over the past months, the RDI Unit has made a gradual transition to a new 
strategic structure. Two technical components - RE and IRP A - have taken over most 
studies and implementation activities while the public awareness component has 
continued its support both of studies and of implementation work. These two 
components are: 

a. Resource Economics (RE), concentrating on land and water issues; and 
b. Agricultural Sector Support Services (ASSSIIRP A), concentrating on 

institutional and public administration reform in export and trade policy, 
agribusiness policy, and agricultural sector and economy institutions and 
services. 

This quarter marked the first in which RDI was without a full-time public awareness 
advisor. As part of the transition to a smaller T A team, Steve Joyce left the project 
after three years of excellent work. Steve established an effective advocacy structure 
for RDI which led to the adoption of many of the policy measures developed during 
our studies, workshops, and implementation activities. Steve will be returning to the 
project for about half-time during the option period, where he will continue his work 
with Dr. Arm Moussa, our other part time organizational development and public 
awareness expert. 

In addition, Dr. Ken Swanberg, oUr Private Investment and Privatization economist 
left the TA team, as planned at the end of September. 

RDI Unit Tasks 

The RDI Unit works to satisfY three separate but linked and coordinated sets of 
requirements: 

I. The Contract between USAID and DAI to implement this activity calls on the 
RDI Unit to carry out 9 tasks. In addition, the contract includes 9 special notes -

5 



additional tasks drawn from the DAI technical proposal. The RDI Unit work-plan 
is organized in terms of these nine tasks and this QR will note progress and 
problems in canying them out. The 9 special notes have all been met. If 
required, a special report can be supplied on these activities. Earlier Quarterly 
reports noted progress on meeting these contractual requirements. 

ii. USAID and the GOE agree periodically on a set of Agricultural Policy 
Benchmarks. If the GOE carries out the measures defined in the Benchmarks, it 
receives grants of program funds, in addition to the Technical Assistance funds 
provided by USAID. RDI helped the GOE satisfY the terms of the 77 Tranche I 
Benchmarks which were agreed to in September 1995 (see },,[emorandum of 
Understanding of24SEP95, pp. 2-8). USAID agreed to release S44m of the 
potential $50m available in Tranche I. Because of partial achievements and 
sincere efforts on the part of the GOE, USAID agreed to maintain the remaining 
funds in the APRP funding pool. The Tranche II MOU including 29 BMM was 
signed on 25SEP97. RDI immediately began working to support GOE efforts to 
meet these Benchmarks as well. Tranche II ended officially at the end of June 
1998. The MVE Unit supported GOE efforts to verifY accomplishments under 
Tranche II and USAID awarded $57m of a possible $65m to the GOE under 
Tranche II. Once again, the remaining funds were reprogrammed for the APRP 
Ministries, because of the exceptional efforts deployed by the GOE to bring about 
the required policy reforms. In Tranche III, which ended at the end of the third 
quarter, RDI Unit efforts helped the GOE exceed 3 BMM, fully achieve 17 BMM 
and partially (in large measure) achieve 6 others. Only 2 BMM were judged 'no 
progress. USAID awarded the GOE $53m for Tranche III and once again, 
allocated the leftover funds for future Tranches. For Tranche IV, USAID has 
obligated $65m. 

The two-year extension of APRP will include Tranche V. Funding for Tranche V 
will come from the $26m re-programmed from Tranches I-III and from whatever 
funds are not successfully allocated for Tranche IV. RDI continued in this quarter 
to develop draft Benchmarks for Tranche V. These were presented for discussion 
by the PPC, by implementers, and by USAID at a workshop in May 2000, held in 
Sharm EI-Sheikh. Since that time, the BMM have been revised and the number 
reduced to 16. RDI input to the process was completed in August 2000. At this 
writing (March 2001), USAID has not yet circulated the Memorandum of 
Understanding for approval by the APRP Program Planning Committee. 

The RDI Unit studies and implementation activities of the first year were nearly all 
directed at the77 Benchmarks of Tranche I which ended on 31DEC97. The 29 
Tranche II and III BMM largely called for GOE actions by the Ministries and Holding 
Companies which APRP supports. This allowed the APRP Units, including RDI, to 
cany out studies to identifY policy constraints within the agricultural economy and to 
develop future BMM to alleviate these constraints. It also allowed us to begin 
devoting greater efforts to supporting GOE efforts in implementing the reforms 
already undertaken. 

Tranche IV included 20 BMM. The Tranche IV MOU was signed on 20SEP99. 
$65m is available under Tranche IV. During this quarter, RDI continued 
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implementing the plans to achieve the Tranche IV BM while continuing our work on 
studies and implementation activities related to past and future BMM. The attached 
chart (see Annex), which show achievements or problems in all the work-plan tasks, 
provides details on these activities. This chart which recounts the achievements of 
RDI on all work-plan tasks in 2000 'represents our Annual Report for the Year, in 
combination with the financial summary as of 31 DECO 1 and the level of effort 
summary as of31DECOI. 

In addition to Work-plan activities, RDI staff worked on the follo\ving in 2000: 

1. Support for the Egyptian Agribusiness Association (EAGA): This private 
group of entrepreneurs started on its own, without any support from RDI or 
other projects. RDI staff has begun meeting and worldng with EAGA on a 
policy advocacy agenda and program. The association has made its presence 
felt in several reform areas already. 

2. Analysis of 1999/2000 Cotton marketing Year: worldng ""ith the GTZ Cotton 
Sector Support Program (CSPP), RDI helped determine the progress made by 
the private sector in marketing a greater portion of the seed cotton crop than at 
any time since liberalization began. The design of several Tranche V proposed 
Benchmarks to finalize the liberalization of the cotton marketing system in 
Egypt sprang from this work, 

3. Gene Bank Planning: at the request of the project's Director, RDI brought in a 
specialist to carry out the conceptual design for a Germ-plasm storage facility 
and gene bank for the ARC. The ARC has since used the consultant's output 
to commission a final architectural and engineering design, using APRP 
Tranche Funds to cover the costs of this work. 

4. Re-stocking the Nile: following several joint GAFRD/RDI studies, the 
Minister of Agriculture requested that analysis of the economic and technical 
issues involved in re-stocldng the Nile to promote fisheries. This work has led 
to a proposed Tranche V Benchmark and to the assignment of a significant 
amount of APRP Tranche·Funds to GAFRD to support re-stocldng. 

5. Land Reclamation and Fisheries development: GAFRD, GARPAD and RDI 
worked together to analyze the comparative economic returns to agricultural 
land reclamation and fish farming in the areas surrounding the Northern Lakes. 
The results strongly favored fish farming as the activity ""ith the most potential 
for income generation, export promotion, employment creation, and 
environmental conservation. Since this work, GARP AD has agreed to stop 
land reclamation in these areas, and local interest groups have successfully 
begun advocacy activities to draw attention to this problem. Numbers of high 
officials in the GOE and the Governorates have visited the sites and newspaper 
articles have been frequent in favor of allowing fish farming. 

6. 10joba promotion: RDI has organized several workshops to promote 
investments injojoba cultivation in Egypt. An Egyptian entrepreneur has 
begun contracting for jojoba production from farmers and has received patents 
and Ministry of Health approval for two products which are selling welL 

7. liatropha promotion: RDI and the University of Menoufeya analyzed samples 
of liatropha cultivated by the MALR Under-Secretary for Afforestation and 
the Environment in Luxor. Analysis showed very high Yields and high quality 
oil, of potential use as a diesel fuel substitute. 
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8. Plant Variety Protection Law: RDI has supported MALR efforts to develop a 
set ofPVP regulations compatible with the international standards set by 
UPOV in Geneva. This work has progressed well within the MALR and 
UPOV has sent its approval of the draft developed with RDI help. The 
USAID-funded SIPRE Project collaborated on this work as well. RDO and 
the MALR are now negotiating with the Ministry of Justice on the final form 
of the Law which will go to the People's Assembly. 

9. Transport Advisory group: During 2000, RDI found that a number of 
agricultural policy issues involved the Ministry of Transport. RDI established 
contact with the Minister and his chief advisors, and with their support formed 
a Transport Advisory group which has met regularly through 2000 and into 
2001. The TAG has made recommendations to both the MEFT and the 
Ministry of Transportation. Both Ministers have accepted all the 
recommendations made and have acted upon them. 

10. CASPIHSUIEAO Privatization. Although RDI, during 2000 transferred 
nearly all its privatization activities to the new USAID-funded PIP project, the 
Unit retained responsibility for privatization activities which require policy 
design and implementation. These include the support to ESA's in rice
milling and transport as noted in the work plan (see Chart in Annex). In 
addition, the MALR requested RDI support privatizing the seed production 
and processing Units of the Ministry: HSU/CASPIEAO. As these 
organizations are not Joint Ventures and are not under Law 203, their 
privatization requires policy innovation. RDI has fielded a team in close 
collaboration with GTZ to carry out a commercial valuation of the assets and 
businesses of the three entities involved. And has proposed a series oflegal 
alternatives for the sale of different components of the entities. 

11. Pesticide associations: Two associations, one' representing international 
manufacturers and marketers and the other representing Egyptian pesticide 
dealers, importers and traders, have requested RDI assistance in developing a 
vision of their role, expanding their members and generating a policy advocacy 
agenda and program. RDI has conducted a series of workshops and both 
associations are expanding and participating in policy dialogues with the GOE. 

12. Cotton mapping: Each year the MALR works with the cotton specialists in the 
public and private sector to assign cotton varieties to growing districts to 
ensure pure stands of cotton of different types. Farmers are, of course. free to 
grow cotton or not, as they like. RDI studies, with close GTZ collaboration 
have contributed significantly to the adoption of a cotton map which best 
benefits farmers. RDI methodological innovations have also led to the ability 
to map cotton varieties on a district by district basis. 

13. RDI carried out a study of animal feed and maize marketing, which has 
contributed to the development of policy proposals to improve the purchasing 
of maize for mixing with baladi bread flour. 

14.Cotton logo: in close collaboration with the MALR, the MEFT, ALCOTEX,,\ 
and GTZ, RDI has worked to successfully design, have adopted and registered 
a modem, attractive logo representing Egyptian cotton and cotton products. 
RDI staff helped negotiate an agreement with West-Point Stevens, the largest 
US manufacturer of cotton household furnishings to use the logo on its 
products made of Egyptian cotton and to finance a campaign in the trade 
journals to publicize the logo. This campaign seems very successful so far. 
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Many international and Egyptian companies are signing up to use the logo 
which is jointly lowned by ALCOTEXA Cpvt) and the MEFT. The latter 
recently announced that cotton products using the logo have increased their 
sales by 5% in less than a month. 

IS. Oil seed: At the request of oil seed users, RDI carried out a study of the 
availability and pricing of oil-seeds, especially cotton seed. Recommendations 
to avoid build of stocks at the same time that there is a shortage of oil-seeds 
have been adopted. 

I 6. Evaluation of Gated Pipe Program for Sugar Cane Irrigation: a joint 
RDIIMALR team evaluated the first results of this program and found that 
cane yields increased by up to 25% while water use dropped by as much as 
25% in most fields. Based on these results the program has been expanded 
and the MWRI has offered credit to farmers who install the new gated pipe 
system. 

17. Commercial Representation Sector Strategic Planning Workshop 
18. Guidelines for Strengthening Associations 
19. National Accounts Training Program 
20.FAOIICLARMIRDI Joint Fisheries Workshop 
21.Egyptex 2000 Conference 
22. Pesticide Certification Training 
23. Seasonality of Horticultural Markets Training 
24. Statistical Sampling Workshops 

As of the writing of this report, the MVE is still discussing with the GOE, the 
PMU, USAlD and RDI the assessment of achievement of Tranche IV BMM. As the 
MVE Unit verification report is not yet final, USAlD has not been able to carry out its 
internal Shadow Analysis and the funds for Tranche IV have not yet been awarded. 

iii. USAID's Strategic Objective: In the previous quarter, USAID distributed to the 
projects its newly approved Strategic Plan for 2000-2009. This plan states and 
describes the new objectives of the USAlD Program in Egypt. 

iv. The Strategic Plan Goal is: A globally competitive economy benefiting Egyptians 
equitably. APRPIRDI activities all work to support the achievement of this goaL 

v. The Strategic Plan has two sub-goals: 
I. Creating Private Sector Jobs: this is direct or indirect objective of all 

APRPIRDI activities - studies, benchmarks, implementation activities, public 
awareness and advocacy. 

2. Sustaining the Human and Natural Resource Base: RDI has carried out and 
continues to implement a broad program of training for government and 
private sector participants in the agricultural economy and many of our 
programs aim at improving and sustaining the natural resource base. 

v!. Most APRPIRDI activities now fall under Strategic Objective (SO) 16 of the 
Strategic Plan: Environment Jor Trade and Investment Strengthened. The project 
contributes to achieving all three Intermediate Results ofS016: 

16.1 Policies for Trade and Investment Framework Improved: 
16.2 Private Sector Competitiveness Increased 
16.3 Opportunities for Business GrO\vth Enhanced 
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During the period covered by the new Strategic Plan. time, the amount of 
money available for the Egypt program will diminish by half (from approximately 
$800mlyear to approximately $400mlyear). This means that USAID investments in 
technical assistance must generate the ma'(imum possible impact for each dollar spent. 
Policy reform projects become even more critical to the overall program as their 
impact is felt throughout the economic sector in which they work. 

RDI underwent a mid-term assessment by a team of 7 external consultants in 
the first quarter of2000. We have received the final report and the outcome of the 
assessment is very positive. The team concluded that APRP/RDI is achieving its goals 
effectively. 

The charts which follow present the activities, accomplishments and plans for 
the APRPIRDI Unit. They are organized in terms ofthe tasks on the DAl Contract 
and in the approved Year 2000 Work-Plan. The report also presents the following 
Annexes: 

Annex I - Long Term Technical Assistance (LIT A) Level of Effort (LOE) - Life of 
Project Sutnmary through 12-2000 
Annex II - Short Term Technical Assistance (SITA) LOE - Life of Project Summary 
through 12-2000 
Annex III - Publications List - for Life of Project through 12-2000 
Annex IV - Training Events Summary for 2000 - internal and external and life of 
project summary through 12-2000 
Annex V - Financial Summary - expenditures to date and funds remaining in the DAI 

contract - Life of Project 
Annex VI - Project Assumption status - Life of Project through 12-2000 
Annex VII - Project Inventory of commodities - Life of Project through 12-2000 

Major Accomplishments during July - December 2000 

During the second half of2000, the RDI Technical Assistance Team, working 
in close collaboration with the private sector, the GOE ministries which APRP 
supports, the PMU, other APRP units and with USAlD's Strategic Objective 16 
Team's Agricultural Policy Division, has been able to achieve a range of important 
and useful policy reforms. A large portion of these efforts focused on the 
achievement of the Tranche IV BMM. 

The MALR has continued to lead the movement to liberalize and privatize the 
Egyptian economy. The APRPIRDI Unit has contributed in varying measure to the 
policy progress noted below. For many of these advances, APRP and RDI can take 
little credit. For other policy reforms, our work has made either a major or minor 
contribution. The purpose of this update is not to claim credit for APRPiRDI but to 
show the progress which the government of Egypt is making to carry out policy 
reforms to promote the growth of employment, production, productivity, incomes, 
and exports in the agricultural economy. 
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Please bear in mind that this is only a sampling of the reform progress achieved during 
this period. 

International Donors Rely on RDI Studies 

In the past few months, other international donors have relied on RDI expertise and 
analysis to support their own programs. The World Bank has prepared a new policy 
paper on agricultural exports and employment, based in large measure on RDI 
publications and with significant contributions from RDI technical staff. 

The FAO and ICLARM found that the initial RDI study of fisheries policy (#76) 
identified and analyzed the key issues in this field for Egypt. They approached RDI to 
organize ajoint seminar based on this study. This took place at the Agricultural club 
in May 2000. 

The International Labor Organization has found the RDI study on Women in 
Development (#75) a very useful summary of policy issues facing women in 
agriculture. They have requested a translation into Arabic of key chapters of this 
study to use during a series of workshops they plan for this Summer and Fall to 
develop solution to overcome constraints to women's participation on the agriCUltural 
economy 

Agricultural Exports Respond to Policy Reforms 

Exports of agricultural commodities continue to provide significant hard currency for 
Egypt's economy while generating incomes for large numbers of farmers and jobs for 
thousands of citizens, male and female. GOlEC has reported that rice exports last 
year reached 262,500 tones, worth $69.5 million. Potato exports totalled 240,000 tons, 
following the agreement reached with the EU and brought in $48.4 million; while 
fresh onions revived to the level of 100,800 tons, worth $8.6 million . 

These figures are in addition to exports of cotton, cotton products, horticultural 
products and processed foods. 

Liberalization Leads to Private Investment and Increased Output from the 
Animal Production Sub-Sector 

Over the past ten years, the agricultural sector has led the liberalization of the 
Egyptian economy. Thanks to this liberalization of the agricultural economy, 
production sub-sectors, such as livestock, have responded quickly to increased 
demand from increases in per capita income in Egypt. 

Between 1982 and 1999, the per capita income in Egypt has risen, by some estimates 
from $650/person to $1300 per person. An immediate result of improved incomes is 
improved food security and nutrition for the population. One expression of improved 
nutrition is increased consumption of protein. Today, there is little sign of protein 
deficiency in Egypt. One reason is the response of the private animal production 
sector to increased demand for their products: 
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Product 
Milk 
Table eggs 
broilers 
red meat 
fish 

1982 production 
1.8m tons 

1.8 billion 
140 million (1990) 
325 KT 

150 KT 

1999 production 
3.6m tons 

4.5 billion 
600 million 
520KT 
480KT 

This information is from Dr. Hussein Soliman of the Animal Production sector of the 
MALR. One consequence of this increase has been a dramatic increase in the imports 
of yellow corn for animal feed from the US. From 1,4 million tons in 1992, imports 
have now reached 4.5m 

Improved On-Farm Water Management for Sugar Cane Leads to 'Vater Savings 
and Increased Production 

Over the past two years, the MALR and the MWRI have worked with farmers in 
Upper Egypt to install improved irrigation infrastructure (gated pipes) on pilot fields, 
at farmers' expense. The Sugar Council has supported these investments with a credit 
program and the MALR has invested a significant amount of Projectized Tranche 
Funds from APRP in supporting MALR institutional contributions to the program. 

The Economic Affairs Sector Sampling Unit has now carried out a series of yield 
measurements in the fields on which the gated pipes have been installed. They have 
found that these fields have yielded between 2 and 7 tons per feddan more than those 
fields which use traditional flood irrigation. The new techniques also save up to 25% 
of the water required for sugar cane agriculture. 

Short Season Rice Variety Expansion Leads to Increased production and 
Reduced Water Use. 

The MALR and MWRI, with the support of APRP and using Projectized funds from 
the APRP Tranche monies, have promoted the change from long-season to short 
season rice varieties over the past three years. These varieties, developed by the Food 
Crops Research Institute and the Rice Research Institute of the Agricultural Research 
Center of the MALR, offer yields and milling/eating qualities comparable to or 
superior to long season varieties . 

In the Al Akhbar newspaper of 13AUG)), Dr. Youssef Wally, Deputy Prime Minister 
and Minister oif Agriculture and Land Reclamation, declared that these new varieties 
have now spread among farmers to the point where the country will use 2 billion cubic 
meters of water less than normal for the rice crop. This represents approximately 5% 
of Egypt's annual water quota from the Nile - a very significant savings. 

Since the program of testing and extension of short season rice varieties began three 
years ago, the area planted to these varieties has undergone a dramatic increase. The 
joint work by the MALR and the MWRI, supported by RDI and EPIQ, has resulted in 
significant expansion of the presence of these varieties in the cultivation pattern. This 
year (2000/200 I season) , the MALR estima,es that 1.5 million feddan are under rice. 
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Of these 1.3m are using short season varieties. This can mean water savings of over I 
bn cubic meters. The MALR National Rice Program Chairman says that next year the 
MWRI has agreed to cut off water to all rice area by 31 August. Savings from this 
program may then amount to as much as 2 bn cubic meters: this is the quantity of 
water required to fully utilize the EI-Salaam Canal in Sinai. 

Technical Advances and Policy Decisions help Straswberry Export Expansion 

In the early 1980's the ARC Horticulture Research Institute initiated a strawberry 
research and promotion program led by Dr. Amin Okasha. Modelled on the 
California Strawberry Advisory Board a number of highly skilled specialists imported 
and developed varieties well-adapted to growing conditions in Egypt. 

This year, trade in strawberries amounted to over LEI20 million, of which LE 50 
million was exported. This represents the production of only (approximately) 500 
feddan: mostly in Ismaileya and Qalubeya Governorates, with smaller areas in 
Sharqeya and Beheira. Exports came to 3,000 tons, with domestic consumption of the 
remaining production. These are significant quantities. Principal clients in Europe 
(l200T of exports) include the UK, France and Germany. Most ofthe remaining 
exports go to Arab countries while South Africa, Singapore and sub-Saharan African 
countries receive shipments as well . 

The strawberry program has received significant and successful support from the 
USAID-funded ATUT Project, which has helped with post-harvest handling and 
market analysis. 

Newly Private Rice Mills Achieve Profitability through Employee-owner 
Management 

Over the past two years, the APRPIRDI Unit has worked closely with the Holding 
Companies, the PEO and the management and employees of the former public-sector 
rice mills, all of which have been privatized through sale to Employee Stock-Owner 
Associations (ESAs). This support has taken the form of organizational development 
and management training, workshops onthe objectives and strategies of ESA-o\\ned 
companies, post-privatization strategy, etc. 

The first results of the activity of three of these companies are now available, from 
their last year as publicly held companies adn their first year as private companies 
under employee management (lJUL98 through 30JUNOO) 

Rice Mill: Alexandria 
Total Revenues 
Total Expenses 
Profit/loss (final) 

Rice Mill: Sharkeya 
Total revenues 
Total expenses 

Last year of Public Sector First year private Sector 

18,372,000 
28,092,000 
(9,720,000) 

88390,000 
92,381,000 
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17,185,000 
22,405,000 
(5,220,000) 

69,359,000 
63,539,000 
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profit/loss 

Rice Mill: Dakbaleya 
Total revenues 
Total expenses 
profit/loss 

production 

(3,991,000) 

(12,423,503) 
97/98 

47,642T 

1,829,000 

5,582,2870 
98/99 

31,964T 

These numbers are from the ESA-managed companies, furnished via ADALA, the 
NGO which provides support to ESAs throughout Egypt. They have not been 
verified by RDI and are, as the reader can tell from the chart above, incomplete. 
However, they show that two of the three companies reporting went from losses to 
profits, in spite of reduced activity; while the third achieved a significant reduction in 
losses. This is an exceptionally good record of achievement for the management and 
employees who now own these rice mills . 
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New Policy to Promote Potato Exports 

Following an advocacy campaign orchestrated by ESAS and the ACe, with RDI 
support, the MEFT has eased restrictions and reduced the costs of importing potato 
seed from the EC. GOlEC inspection fees are reduced by LE20fT and one agency 
(MALR agricultural quarantine service) is responsible for all inspection. Other 
inspections are eliminated. 

Egyptian growers will now be able to import high quality seed potato without delay 
and at lower cost. This will improve the potential for competitive exports of potatoes. 

Liberalization of Credit for Agribusiness Operations 

Although the GOE has not imposed formal restrictions on credit to agribusinesses for 
several years, some banks remained reluctant to countervene outdated regulations 
forbidding credit to private rice traders and millers for the purchase and processing of 
paddy. HE the Minister gave clear instructions to the large state-ov,ned banks (Misr, 
Alexandria, National Bank of Egypt) to provide credit on normal terms to all qualified 
borrowers. 

The policy of eliminating restrictions on credit to the private sector was adopted in 
light of an APRP Benchmark. This Ministerial instruction finalizes the 
implementation of the liberalized rules for agribusiness operations in Egypt. 
Complaints from organized groups of Egyptian rice traders and processors, through 
the ACC and the nascent rice union helped coalesce advocacy support for the passage 
of these instructions. 

Peanut Promotion Policy 

Dr. Youssef Daoudi the head of the MALR Agricultural Quarantine Service, has 
announced that Egypt now has a strict program of rules to ensure that peanuts grov,n 
in this country are suitable for export. The Decree issued by HE the Minister lays out 
the steps for planting, harvesting and drying the crop to avoid all contamination and 
reduction in quality. All export shipments will bear the name of the producer, the 
place of production, the exporter, the variety, dates and sources of seed. 

These new regulations which make it possible for peanut exports to the EC come as 
direct result of the actions of the Agricultural Commodity Council which facilitated, 
with RDI support, a series of meetings among MALR staff from the ARC and from 
the outreach services, exporters, and experts to identify problems constraining exports. 
The MEFT Foreign Trade Sector played a key role in these meetings and in focusing 
the attention of all on export promotion. 

Employee-owned Rice Mill Becomes Profitable under employee-owner 
management 

The Rasheed Milling Company, in Rasheed, Beheira Governorate, was pri,·atized 
through an Employee Stake-holder Association (ESA) in 1998. With support from an 
NGO, ADALA, which specializes in ESA management, and from APRPfRDL th.s 
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company has trained its management and employees in private sector management 
skills and in the participatory management style required of an ESA-owned company. 

In its last year of operation as a state-owned enterprise, under Law 203, the Rasheed 
Milling Company, which specialises in rice-milling, lost over 14 million LE. In its 
first full year of operation as a private, ESA-owned company under law 159, they 
turned a profit of 471,000 LE. 

This turn-around demonstrates the potential of the ESA movement for turning around 
public enterprise companies which do not attract buyers ready to invest in their 
rehabilitation or restructuring. 

Improved Data Collection and Analysis for Policy Design and Implementation 

His Excellency, Dr. YoussefWaly, Deputy Prime Minister and Minister of 
Agriculture and Land Reclamation has allocated one million pounds to support the 
implementation by the Central Administration for Agricultural Economics (CAAE) of 
the new system for measuring farmers' costs of production and income, developed 
jointly with APRPIRDI. The first half of this allocation has been delivered to the 
CAAE. This funding comes from USAID Tranche funds awarded for policy reforms 
achieved under the APRP Memoranda of Understanding. The MALR leads the way 
in using this funding to support the implementation of policy reforms achieved with 
project support. 

Fisheries and Northern Lakes 

Egypt's Mediterranean shores are protected by a series of lakes, fed by Nile run-off 
and urban waste water. These lakes not only playa significant environmental role in 
Egypt's Mediterranean ecology, but they also playa significant economic role in the 
lives of hundreds of thousands off ami lies which earn their living fishing in and 
around these lakes. However, for many years, the GOE has applied a policy of 
reclaiming land around the lakes for agriculture. This has driven thousands of 
families out of fishing for a living. 

Following a series of studies and participatory work-shOps and field visits by the 
General Authority for Fisheries Resources Development (GAFRD) with APRPIRDI 
support, has concluded that land reclamation is not a useful alternative around the 
Northern Lakes. This policy change is gaining momentum as the Governor of 
Dakhaleya, Dr. Moustapha EI-Shinawi, has written officially to the lvlALR requesting 
that land reclamation around lake Manzalla come to an end immediately. 

Inter-Ministerial Coordination Leads to New Initiative to Save Egypt's 
Antiquities 

Led by the MALR with support from the RDI Unit and the MWRI working with 
EPIQ, a multi-disciplinary team from these Ministries with the support and 
participation of the Ministry of the Environment, the Ministry of Culture, and the 
High Council for Antiquities, as well as the archaeological community in Egypt has 
worked together to plan an initiatives to palliate the impact of water damage from 
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irrigation to the Pharaonic temples in Upper Egypt and other sites. This example of 
inter-ministerial cooperation breaks new ground establishing potential to solve serious 
policy problems which cut across normal Ministerial jurisdictions. RDI's role in 
brokering this collaboration proved decisive in moving the coalition forward. 

Tranche IV Benchmark Progress 

Much of the RDI team's efforts in the second half of 2000 have gone toward helping 
the GOE meet the requirements of Tranche the IV MOU (24SEP99). These efforts 
have succeeded in large measure. As of this writing, the MVE Verification Report is 
under preparation, but as part of this report, the following unofficial account is 
presented. It offers observations only on the Benclunarks for which RDIhas full or 
partial responsibility. 

C.i: Reducing kfismatch of irrigation deliveries: RDI and EPIQ have worked closely 
with the MALR and the MWRI to generate an unprecedented level of inter-ministerial 
coordination and cooperation to collect, enter and analyze data about real on-fun 
water requirements to enable the MWRI to deliver to farmers the water they need at 
the time they need it. Eventually, this program will result in significant water savings 
for Egypt as well as more productive agriculture. Rather than limit themselves to two 
Governorates, as planned, the two ministries carried out their program in Beheira, 
Beni Soueif, Qena, Sharkeya and Luxor, covering five water districts. The 
accomplislunents of this team significantly exceeded what was required in the MOU. 

D.i. Agribusiness Advisory Councils: To increase the policy dialogue between public 
and private sector participants in the agricultural economy, the MALR, MEFT and 
RDI have promoted agribusiness associations to advocate for policy change. The 
GOE has begun working willingly with these associations. The MEFT has established 
the structure and membership of the Commodity Councils by a Presidential Decree 
and has confirmed that membership in the commodity councils must include the 
representatives of the principal specialized agribusiness associations (ESAS, HEIA, 
EAGA, etc.). They have carried out this mandate and have activated a large number 
of specialized councils under the ACC (potatoes, peanuts and oilseeds, citrus, rice, 
fish, horticulture, cut flowers, etc.). Work on this Benchmark as well seems to have 
exceeded what is required under the MOU. 

D.2. Airfreight Transport: To improve the competitive position of Egyptian exports 
of food products, especially perishables, which must travel by air to their markets, 
Egypt must reduce the cost of handling air freight at the country's International 
Airports. One source of excessive costs has been the control of air freight handling 
services by Egypt Air and an associated company. The MOU called on the GOE to 
issue regulations to change this situation and allow others to handle freight on a 
commercial basis. No regulations have been changed, but RDI learned that there are, 
in fact, no regulations which give this control of air freight to Egypt Air. But during 
the past year, the Airport Authority, since October 1999 under the aegis of the 
Ministry of Transport, has allowed at least two new companies to begin providing air 
freight handlings services at the Cairo International Airport and has also allowed 
international airlines to begin handling freight for other international airlines. This 
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has increased competition and lowered prices for air freight handling. While the 
conditions of the MOU were not met to the letter, the spirit of this benchmark was 
entirely achieved, if not exceeded. 

D.3 Airport Terminal Cold Storage To compete effectively for foreign markets for 
fresh perishables, Egypt needs a cold transit facility within the customs area at the 
Cairo International Airport. During 2000, the GOE has contracted with HEIA to build 
such a facility in this area and to operate it for all shippers. The cornerstone has been 
laid and plans for the final structure commissioned from Parsons, a US company. The 
MOU called on the GOE to establish regulations to allow such a contract to be issued. 
The GOE went beyond the Mou and issued the contract and commissioned the design 
of the facility and assigned a parcel ofland for construction of the facility. This 
accomplishment goes well beyond what was required in the MOU. 

D. 4. Research and Extension rationalization: Working closely with }"1ALR agencies, 
with Governorate staff in Ismaileya and Luxor, and with the private sector in both 
Governorates and in Cairo (via HErA and the ACC), RDI helped develop plans for 
improved research and extension coordination for increased production and improved 
marketing of high-value products in both areas. Grower cooperatives and private 
investor groups will build pack-houses and cooling facilities in both, both 
Governorates have assigned land for these enterprises and investors are ready to 
finance them. The requirements of the MOU have been fully met. 

D.5. Government Withdrawalfrom Seed Multiplication and Distribution This was 
perhaps the most difficult benchmark in the MOU. The GOE-O\vned seed production 
units have continued to produce seed, though for many crops, private production is 
growing as well. The GOE has said it intends to fully privatize the GOE-O\med seed 
production and handling facilities. Some progress has been made on this indicator but 
a good deal of work remains. 

D.6. Pest lvlanagement Services: The MALR has turned all pest management services 
over to the private sector, with the exception of those for cotton. The MOU called on 
the MALR to complete a pilot program for private sector delivery of pest management 
services in cotton by the end of2000. With GTZ and RDI support the GOE carried 
out the pilot program in four Governorates instead of the two called for in the MOU, 
and issued the required regulations. The MOU requirements seem thoroughly 
exceeded. 

D.7. Farm Production Statistics: To ensure accurate analysis and consequent policy 
design and implementation, the MALR and the GORE need accurate and timely 
information about agricultural production costs and farm incomes. RDt working 
closely with the Economic Affairs Sector of the MALR, devised a new methodology 
to collect, enter and analyze such information, based a system pioneered by the World 
Bank. The system conforms to the requirements of Egyptian National Accounting 
and, using sampling techniques, can provide accurate seasonal data on costs of 
production for animal wealth and vegetable crops, as well as accurate estimations of 
farmers' income from these enterprises. The achievements in this actiyity went well 
beyond those required by the MOU. 
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D.8. Sea Freight Transport: To improve efficiency and competitiveness, Egypt needs 
to coordinate ports inspection and facilitate and spend entry of goods into the country. 
The Benchmark called on the GOE to coordinate port inspections, which were carried 
out previously by as many as five different agencies. The GOE issued Presidential 
Decreee 106/2000 to declare that all inspections would take place simultaneously 
under the aegis of the GOlEC. As implementation of the decree has begun, the 
conditions of the MOO have been exceeded by quite a good measure. 

D.9. Truck Transport Regulations: To increase the competitive position of Egyptian 
truckers, this Benchmark called on the GOE to reduce the tariffs on imported 
refrigerated tricking components. This would allow local manufacturers to assemble 
components into refrigerated trucks more cheaply and provide competitive transport 
services. The Minister of Transport approved this initiative and sent his proposal for a 
tariff reduction to the Ministry of Finance. Finance has not yet acted on his 
suggestion, thus the conditions of the MOO are partially met. 

D.lO. Vegetable Seeds: To enable the horticultural sub-sector to compete more 
effectively, this Benchmark called on the MALR to accept vegetable varieties 

. registered in OECD countries without further testing or registration requirements and 
to simplifY the requirements for registering all varieties of vegetable seeds. This 
MOU requirement was partially met, as the MALR is not requiring re-registration of 
OECD approved varieties, but this has not been formalized in a decree. In addition, 
one season of testing is still required. 

D.I1. Women's Employment, Entrepreneurship and Income in the Agricultural 
Economy: The 2000 indicator for this Benchmark called on the MALR to carry out 
consistent and useful data disaggregation by gender wherever this might be usefuL 
The Economic Affairs Sector has done this and published a series of reports on 
Women in Agriculture: Incomes and Employment, by Governorate. This requirement 
of the MOO was thus exceeded. 

D.12. Horticultural Modernization: This Benchmark called on the MALR to establish 
a policy to renew the nation's stock of fruit and other crop planting materials. The 
Minister has issued such a policy and has requested Tranche Funds to implement the 
program. This goes well beyond what was required by the MOU. 

D.13. Registration procedures for Pesticides: This Benchmark called on the tvlALR 
and the Ministry of Health to issue joint protocols to register pesticides, so that 
dangerous household chemicals not be used on agricultural crops. The MALR has 
issued a decree stating that Egypt will follow the US EPA in allowing or prohibiting 
specific agro-chemicals. The Minister also wrote to the Minister of Health requesting 
his cooperation to develop joint registration protocols. The Minister of Health, which 
is not part of APRP, has not responded. The MALR has made a lot of progress in 
pesticide registration regulations and has initiated action to bring the Ministry of 
Health into discussions. These latter have not succeeded, but the conditions of the 
MOO, with that exception are met. 
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COLLABORATON WITH OTHER PROJECTS: 

Throughout the RDI team's work in Egypt, it has coordinated closely ""ith other 
USAID projects in Egypt. In 2000 this has continued: 

Acm and RDI have worked closely on collecting and analyzing horticultural market 
information. RDI has supported the successful efforts to get the MALR to fund a 
continuation of the data gathering activity. RDI is working with the MALRfCAAE to 
analyze the data to determine trends for public awareness and extension themes. 

Acm and RDI 'Ire also working closely on issues of dairy development policy. Both 
projects have organized a series of joint workshops to promote the creation and 
activation of a policy-advocacy organization for dairy producers and processors. Meat 
producers are also participating in these discussions. 

DEPRA and RDI have worked closely on studies and advocacy to improve land, air 
and sea transport; grades and standards for imports and exports; as well as on tariff 
reform, GOEIC operations, and poultry policy. 

A TUT and RDI support HEIA policy sector analysis and advocacy; worked together 
on the study of the airport cold chain and have worked closely on procedural and 
regulatory reform in Horticulture Several A TUT -generated ideas have become 
Tranche IV Benchmarks; 

As the Agriculture Led Export Business (ALEB) project has begun its intensive work, 
RDI has undertaken joint workshops and joint support of agribusiness associations 
with ALEB staff. ALEB has agreed to help support the Agricultural Research and 
Extension Pilot Governorate in Ismaileya with advice about exporting processed 
products. 

SIPRE and RDI worked successfully to include agricultural intellectual property 
considerations in Egyptian IPR protections. These include varietal and breeder 
protection, as well as patents and trademark protection for agricultural machinery and 
agro-chemicals. RDI has worked closely with the Michigan State University program 
in support of the MALRlARC's Agricultural Genetic Engineering Research Institute 
(AGERI), and with the US Justice Department Commercial Law Development 
Program (CLOP) on issues of sustainability and IPR. SIPRE and RDI are now 
working together to provide support to the MEFT TRIPS Contact Point, within 

GOEIC. 

The USAID waste-water treatment projects and RDI are coordinating efforts to use 
treated waste-water for agribusiness development. Several joint workshops have taken 
place and RDI helped a US AID team ensure the accuracy of the BOOIBOOT contract 
forms developed recently. Treated wastewater is now in use in agribusiness/forestry 
in Luxor, Ismaileya, Qena, New valley and other sites for Mahogany and casuarina 
cultivation, turf, mulberry for silk, and cotton. 

The USAID Sector Policy Division supports RDI efforts to carry out studies of 
agricultural issues which have implications for macro-economic policy reforms: 

20 



.. 

.... 

... 

.... 

iii 

The EXPO-Link project and RDI are working closely in two sectors: processed foods 
and ready-made garments, and are beginning collaboration in wood products. 

APRP works particularly on ACs of the Rice and Wheat Milling Company, with those 
of the Maritime and Transport Holding Company, with the Agricultural Development 
Holding Company, and on ACs of the three cotton HCs . 

APRP and TAPRIDEPRAJTSSPR coordinate closely in sector studies, e.g., poultry. 
textiles, etc. 

APRP and Secondary Cities Project have worked together on Water/Waste Water 
issues and on use in agribusiness. 

APRP also works closely with other donors: GTZ on cotton, pest management, 
privatization, extension, horticulture, and seeds; WB on Water User Associations. 
irrigation improvement, and extension methodology; AFDB on women in 
development and new lands/graduates settlement; EEC on export promotion and crop 
export quality control and inspection; CIDA (Canada) on on-farm water management 
and extension; Dutch aid on extension and IPM, GIS and horticulture, etc . 

FOUR YEARS OF APRPIRDI 

To this point, this report has done what previous RDI quarterly and annual reports 
have done: summarized the year's activities and offered updates, in annexes on 
resources used to date. This report is the final one written by the technical assistance 
team's first Chief of party, who will leave RDI after four and a half years in mid 
March 2001. The time is thus right for a look back at the major achievements of the 
project during its first phase. 

The comments which follow do not pretend to list all of the successes or policy 
reforms achieved by the project. These have been chronicled in the previous quarterly 
reports and in. the TAMIS. Rather, they try to distill from all the reforms carried out 
by the GOE over the past four plus years, the major advances made and the lessons 
learned abut policy reform design and implementation. 

The job of the RDI unit has been to help the GOE and the private sector work together 
to identify policy-based constraints to the development of Egypt's agricultural 
economy and then to help devise and implement policies which will contribute to 
alleviating those constraints. The Unit has operated with some very simple 
definitions: 

~ Development just means making things better; 
~ Policies are decisions which the Government makes. RDI did not try to deal 

with firm-level policies in the private sector; 
~ Farmers are business-people, who seek to maximize their returns while 

minimizing their risks. 
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Within these two simple parameters, RDI began in 1996, by talking. The team talked 
to Government officials in Cairo and the Governorates, to private sector participants 
in the agricultural economy, and intellectuals from the country's universities. The 
team quickly jelled, including USAID Economic Growth Team staff, other APRP 
Unit staff, GTZ (German Technical Cooperation which worked in agricultural and 
shared offices with APRP in Dokki), and a range of close collaborators in the GOE 
[MALR, MTS (later MEFT and MSHT), MPIC, MWRI, and MPE]. Soon a range of 
regular private sector interlocutors joined the reform effort, working closely and 
frequently with RDI. 

As RDI's work developed, we began consulting and working closely with other 
USAlD-funded projects whose expertise helped greatly with the Unit's work: 

.:. ATUT in horticultural technology and marketing; 

.:. SIPRE for intellectual property rights 

.:. ACDI for market information and dairy sector mobilization 

.:. DEPRA for economic analysis 

.:. The GTG group for policy orientation and data access 

.:. ECES for economic analysis and studies 

.:. Expo-link for contacts with exporters and key economic sectors 

.:. ALEB for processed food technology and marketing 

In starting up, RDI benefited from the active support on a significant number of 
senior, highly respected Egyptian team members, starting with Mahmoud Nour, the 
Project Coordinator and Dr. Saad Nassar, the President of the Agricultural Research 
Center, and the Project Director. These people opened doors and lent instant 
credibility to the team as they began discussions with participants in the agricultural 
economy about peiority areas for policy reform. 

The Project design for APRP had called for the T A team to organize its reform efforts 
around broad categories of general policy interest: trade, prices, and markets; efficient 
use of land and water resources; efficient institutions; etc. This policy matrix had 
proven extremely useful for the conceptualization of the APRP Technical Assistance 
package and has guided the TA Team through its efforts. 

However, the RDI Unit found that to reach a useful level of policy reform, it was more 
effective to work through more specific sub-sectors, based on crops or other economic 
activities; or on specific sets of institutions, such as Research and Extension services. 
USAID and the PPC endorsed this approach as it promoted the design and 
implementation of specific, useful reforms, which agriculturaI sector participants from 
the public and private sector could understand. 

As the RDI Unit developed its work-plans each year, the main priorities always arose 
from the MOU, signed by the Egyptian and American governments which laid out the 
reforms which the GOE had to carry out to qualify for the Grant payments available 
under each of APRP's initial four Tranches. Tranche I, which the APRP Units found 
signed and ready for implementation upon arrival in Egypt, had o\·er 80 Benchmarks. 
These ranged from studies, which the RDI Unit carried out, to such general aspirations 
as 'complete the liberalization of the rice sector'. 
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The description of the project did not specifY who should develop future groups of 
Benchmarks, so RDI took on this task in addition to the other work specified in the 
project's Scope. At the same time, RDI and MVE agreed with USAID that ylVE 
would carry out the impact analyses which was included in the scopes of both units. 
RDI agreed with the PPC and USAID that future Benchmarks should include only 
activities which the APRP group of Ministries could carry out, 'vith or without help 
from the Technical Assistance Team. Thus studies which the T A tea would do, even 
working with Ministry staff, would not be included as Benchmarks. New laws, which 
depend on political circumstances beyond the control of the APRP group of Ministries 
would also not enter the MOUs. 

The Benchmarks became coherent assemblages of actions which the GOE understood 
and could implement and which the private sector supported. The number of 
benchmarks also dropped dramatically until Tranche IV had only 20, instead of the 84 
in Tranche I. 

The RDI Team developed a consistent methodology to identifY reforms which were 
needed and to generate consensus around acceptable formulations of these reforms. 
The basis of this methodology was coalition-building and avoiding conflict about the 
direction or the specific content of the reforms. The team kept in mind the guiding 
principle of development: always work to make things better. This implies that some 
situations may not become perfect during the first round of changes effected through 
policy reforms. But over time, the conditions which require further reforms ",ill 
emerge and the policy reform team (GOE, private sector, USAID, TAn will deal with 
those in tum. This non-confrontational style has yielded dramatically positive results . 

Reform Design and Implementation Methodology 

In consultation with RDI's partners, the TAT began by meeting all the important 
government and private participants in priority sectors suggested by the ppc. In the 
first year, these were rice and cotton. These meetings allowed RDI's interlocutors to 
understand that we understood their situation and wanted to work with them to 
achieve the reforms that they and their country wanted and needed. The people 'vith 
whom we met needed to understand that the TAT was not driven by any pre
determined ideology or by interests inimical to those of Egypt. 

That the APRP Ministries, led by HE Dr. Youssef Waly, Minister of Agriculture and 
Land Reclamation and Deputy Prime Minister; Dr. YoussefBoutros Ghali. Minister 
of the Economy and Foreign Trade and his predecessor, Dr. Ahmed Goueli. Ylinister 
of Trade and Supply; and Dr. Mahmoud Abu Zeid, Minister of Water Resources and 
Irrigation have consistently expressed their support for our work and led the 
movement toward greater liberalization of the agricultural economy has made an 
inestimable contribution tour success. Without this support. no movement would have 
been possible. 

These initial meetings have always succeeded in bringing to light a wide range of 
issues which required policy decisions by the GOE, if the targeted sub-sectors of the 
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agricultural economy were to achieve the growth they wanted. The RDI team would 
then carry out whatever studies were needed to clarify the issues and refine the 
reforms recommended. These studies have generally been very focused and practical 
efforts to understand a sub-sector or an aspect of a sub-sector in order to recommend 
practical, implementable reforms, which would be economically beneficial and 
socially and politically acceptable . 

When our initial meetings indicated that there were general gaps in the understanding 
of a given sub-sector or set of issues within a sub-sector, the RDI Unit carried out 
more extensive studies, looking at the bases of, for example, the cotton market, the 
yam and textile industry, land taxes, the fishing economy, etc. 

These studies always included the participation of the potential beneficiaries of the 
reforms. When the study teams had come to preliminary recommendations, the RDI 
Public Awareness component would organize a series of workshops with both the 
beneficiaries and those who would have to enact and implement the reforms. At these 
workshops, group discussions of the pros and cons of suggestions for reform almost 
invariably led to proposals which the APRP Ministries were willing to enact. 

The initial design of APRP had called on the PMU to set up Task Forces in the major 
areas in which the project would work. The PMU with RDI support tried this during 
the first year of APRP. The PPC was supposed to provide the leadership for these 
Task Forces. This idea proved unworkable as the general nature of the sectoral task 
forces and the need to provide background for members who were not themselves 
involved in the sub-sector at hand made the meetings more tedious and less useful 
than they might otherwise have been . 

After the Task Force idea petered out, PMU and RDI resorted to the creation of 
working groups, not for overall sub-sectors but for specific policy reform issues, as 
embodied in a benchmark or group of related benchmarks. Working groups on 
Transport for Agricultural Products, on Pesticide Registration and Control, on 
Matching Irrigation Water Demand and Supply, on seed variety release, on Plant 
Variety Protection, and on many other issues have given excellent results . 

Macro and Micro-reforms 

Studies by major donors (P. Timmer for USAID, J. Revallion for the \VB, J. Mellor 
for IFPRI, etc.) have demonstrated that macro-level reforms are, in and of themselves 
inadequate to establish the basis for sustainable economic growth. These reforms 
must be associated with micro and mid-level reforms which ensure that the regulatory, 
procedural and governance conditions associated with a liberalized economy are also 
instituted. The IMF and the WB have often congratulated Egypt on the 
comprehensive macro-economic reform package the country has enacted. These 
reforms have led to a surge of growth, generating employment and incomes for many. 

To ensure that the growth and benefits generated by these reforms lasts a long time. 
Egypt needs to follow up with procedural, regulatory and governance reforms which 
will ensure that the economy can function smoothly and continue to generate wealth 
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for all participants. The RDI Unit has used the methodology described above to 
analyze the situation in the sub-sectors of the Egyptian agricultural economy and to 
identity the micro and meso-level reforms which these need in order to enable 
producers, processors, traders, and other users of agricultural products to benefit from 
continued strong economic growth. 

RDI UI/it Achievemel/ts 

RDI has never worked alone. The policy reforms achieved over the past four years 
have come from the combined efforts of dedicated teams of specialists from USAID, 
from the APRP Ministries, from the private sector and its associations. There is no 
way to thank all of these people, but without the guidance and support of Dr. Saad 
Nassar, the Director of APRP, none of our reforms would have been achieved. 

The full list of policy reforms achieved under APRP, through the efforts of the RDI 
Unit, is contained in the series ofRDI Quarterly Reports, which summarize the 
success stories of the period in question; and in the annual MVE verification reports 
which analyze progress toward the achievement of the Benchmarks in each 1,.,IOU. 
RDI also publishes an updated list of all the Benchmarks developed and approved by 
USAID Teams and the Technical Assistance teams since the beginning of policy 
reform work in the agricultural sector under the Agricultural Credit and Production 
Project in the 1980s. 

This report wiII note only some of the more significant general reform movements 
which are, perhaps, more difficult to document in standard reporting formats 
(Quarterly Reports, Verification Reports, Benchmark Summaries, etc.) . 

Inter-ministerial Cooperation 

APRP was the first USAID project specifically designed to work among several 
Ministries. This aroused some skepticism as the history of collaboration among 
Ministries in Egypt was not encouraging. But USAID and the GOE realized that the 
agricultural economy reached well beyond the domain ofthe MALR alone. The 
MALR was chosen as the home ministry for APRP, but with a mandate to work 
closely with others who were also interested in the agricultural economy. 

Beginning a series of joint overseas training courses and tours (see Annex on 
Overseas Training under RDI), a continuing through cooperative work to water 
savings and increased production promote from improved on-farm water management 
for sugar cane and short season varieties for rice, the collaboration between the 
MALR and MWRI has become progressively smoother and more effective in 
achieving mutually agreed objectives. 

This collaboration has culminated in the current MALR effort to collect timely 
information on cropping patterns for transmission to the MWRI to ensure that the 
right amounts of water are delivered to farmers when the farmers need this water. 
This program of matching irrigation supply and demand would not be possible 
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without a real, easy collaboration between the staffs of the two ministries, from the 
top levels of Headquarters to the field staff on the ground. 

Another example of on-going collaboration growing from RDI work is between the 
MALR and the MEFT. The two Ministers have agreed to work together in response 
to several RDI initiatives: reducing tariffs on peanut seed, for example; or setting up a 
joint committee to launch an internet sale of Egyptian cotton. The Agricultural 
Commodity Council, under the aegis of the MEFT, has now successfully integrated 
MALR research staff into their sub-committees to ensure that the latest ARC research 
results get to the private agribusiness operators who most urgently need their new 
varieties and other innovations. 

RDI is very proud of the role it has played in fostering these, and many other 
collaborative inter-ministerial efforts. That this effort has gone on without formal 
committees or presidential mandates means that the individuals and offices which are 
working together are doing so from a perception of shared interests and good feeling. 
This should ensure the sustainability ofthe collaboration far better than could any 
formal, enforced structure . 
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Public Sector - Private Sector Entente via Associations 

When RDI began its work, the private sector made its wishes kno~n to the GOE via 
individual interventions by influential business-people. If an exporter had a problem 
with an inspection, he went to the Ministry of Trade. If an importer felt he had been 
mistreated in Customs, he went to the Minister of Finance. If a pesticide 
manufacturer felt his registrations were taking too long, he went the Minister of 
Agriculture. The GOE staff thus visited were generally responsive to these requests, 
but they often found that what was in the interest of one businessman acted against the 
interest of another. They had no way to take the pulse of an entire industry of sub
sector. 

The only operating Associations of Businessmen RDI found when it arrived here were 
the Horticultural Exporters Improvement Association (HEIA), founded by the A TUT 
Project with a large USAID grant; ALCOTEXA, the Alexandria Cotton Exporters 
Association, with a Board of Directors dominated by the public sector cotton 
exporting companies; and the GOE-controlled Federation of Egyptian Industries, 
assisted by USAID via SIPE. None of these bodies could represent the agribusiness 
community to the government in any sort of coherent way. The GOE informally 
opposed the creation of private associations, saying that they would lobby only in 
particular interests and could never represent the broader interests of a given sub
sector. 

Several other private associations existed - in fertilizer, agro-chemicals, and the like. 
But they were moribund. 

Working jointly with the GTZ Seed Project, RDI participated in a general assessment 
of the seed sector, which recommended, among other things, the creation of a seed 
trade association for producers and traders. With minimal advocacy by RDI and GTZ, 
the private seed producers and importers of Egypt seized this idea and asked RDI for 
institutional support in planning and budgeting for the operation of what was to 
become the Egyptian Seed Association (ESAS). 

One of the initial tasks of ESAS was to develop a policy agenda and advocacy 
strategy. RDI supported this activity and today ESAS has a seat on the National Seed 
Council; consults for the People's Assembly on laws affecting the seed industry and 
trade; and has permanent access to the Minister Agriculture, as an association which is 
kno~n to represent the entire spectrum of small, medium and large seed companies, 
including both national and multi-national firms. 

The dramatic success of ESAS in policy advocacy led HEIA to request RDI assistance 
in developing a policy agenda and an advocacy strategy. They have now also become 
a privileged interlocutor for both the MALR and the rviEFT, leading to their selection 
to build and manage the soon-to-be-constructed cold transit terminal at the Cairo 
International Airport. 

While the private associations were taking off; leading to the activation of two 
formerly dormant pesticide associations, one for domestic manufacturers and traders. 
one for international firms, and to the creation of an Egyptian Agribusiness 
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Association (EAOA), and the proposal to the People's Assembly ofa law to create a 
dairy union combining producers and processors for the first time in Egypt; the OOE 
mandated the creation of a set of Commodity Councils to promote exports. The 
membership of these councils is entirely private and the councils are meant to include 
the leaders of the private associations in their sector of the economy. 

The Agricultural Commodity Council, supported by RDI in developing their 
institutional framework, policy agenda and advocacy strategy, has become the most 
active of all the proposed commodity councils. Working through commodity based 
sub-committees, they have developed policy recommendations and succeeded in 
having many reforms effected through their efforts. The ACC has proven so 
successful that members voted a cess on their own exports to support the activities of 
the ACC and its sub-committees . 

Even ALCOTEXA, the last bastion of public sector control of a key agribusiness has 
become a true private association. During its last elections it chose a board of 10 
private members and only two from public sector companies. The new chairman is a 
private sector man. 

RDI is very proud to have been associated with the emergence of private associations 
which can represent sub-sectors of the agricultural economy and agriculture as a 
whole to the a~E. That the new generation of associations arose with donor funding 
and without Oovernment supervision or interference gives real hope that they will be 
part of the agricultural policy reform design and implementation landscape in Egypt 
for many years to come . 

Privatization and Private Investment 

The OOE Privatization program has long provided fuel for controversy in Egypt and 
abroad. After nationalization and through years of central economic control, the OOE 
had come to own and or share the ownership of more than 700 companies including 
some of the biggest firms in Egypt. During the first phase of privatization, more than 
100 of the fully-owned companies were sold to anchor investors or via IPOs on the 
stock exchange. But these were the profitable, well managed companies. Selling the 
rest has proven much more difficult as the OOE has yet to make the basic policy 
decision required of the privatization program: is the objective ofthe program to 
increase the efficiency of the economy, generating jobs, incomes, exports from 
revitalized private companies; or is it to generate funds for the government from sales 
of the companies at the highest possible prices? 

The process of publicizing and carrying out valuations and subsequent sales of State 
OVvTIed Enterprises (Law 203 public enterprises or Law 159 PubliclPrivate Joint 
Ventures) has resulted in a series of offers with no takers ready to pay what the OOE 
is asking for the companies on sale. 

When RDI began work, the first set of Benchmarks included requirements for the sale 
of a number of agribusinesses - textile companies and agro-chemical firms. These 
Benchmarks were fully or partially met by the sale of the first group of Law 203 
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companies: the best companies on offer. But RDI quickly realized that there was little 
we could do to help sell these companies. even though the Project obtained from 
USAID the right to consider all possible avenues to privatization. The formal 
Privatization Project, funded by USAID, could only claim credit for anchor investor 
projects. 

RDI took two approaches to privatization: the first was to get the GOE to accept that 
in certain domains private investment was driving the public sector out of business. 
The only possible solution to the problem of what to do with, for example, large scale 
Law 203 rice mills was to tum them over to their employees to own and manage. This 
has taken place. All the Law 203 Rice Mills are now in private hands and seven of the 
eight companies have gone, in their first year of private management, from significant 
losses to significant profits. RDI has provided critical support to the new ESA O\mers 
of these rice mills by offering training, organizational development, and management 
advice. 

The program of RDI support to the rice mills proved so successful that the Maritime 
Transport Holding Company requested RDI help in turning their agencies for land 

. transport and maritime services over to new ESAs. This program is on-going and 
initial results seem positive. Without this support, the companies would have gone 
bankrupt, as private competitors have flowed into the maritime services and trick
transport businesses and GOE interference in these domains has ebbed. The political 
consequences of such company failures would have been drastic, both for the GOE 
and for the private companies which have invested in the provision of port services 
and land transport. 

The second thrust ofRDI work in privatization has been to open the GOE to the idea 
ofleasing and management contracts as a legitimate means for getting private 
management into the state-owned enterprises while avoiding the issue of how much 
buyers have to pay for them. The Public Enterprise Office has accepted this approach 
and has published under its own covers the Leasing Guidelines created using the usual 
RDI methodology. 

As new private investment begins to invade the spinning industry, previously the 
exclusive domain of Government-owned enterprises, putting some of the weaker 
spinning mills at risk offailure the PEO has begun to consider leases and management 
contracts, to be promoted by the new USAlD-funded Privatization Project (PIP). The 
Textile Holding company has suggested to RDI four of its factories to explore this 
approach. As RDI has withdrawn from privatization in favor of the new PIP, we have 
turned this activity over to them. 

Rural Organizations 

As RDI began to get to know the rural economy better, it became clear that only two 
organizations worked in the agricultural villages of Egypt with any frequency and 
usefulness: the GOE Research and Extension Services and the Agricultural 
Cooperatives. The latter had become fully governmental during the years of state
control of the economy, acting as the GOE's agent and enforcer for the management 
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of centrally planned farming. However, as Dr. Waly has led the MALR along the path 
toward liberalization, making the farmers free agents, able to plant what the choose 
and sell it to whomever they choose at the best price they can get. the Cooperatives 
have stepped up and made themselves into full members of the private agricultural 
economy. 

Not all of the cooperatives have succeeded in this transformation, but many of them 
have. As a result, when Dr. Waly mandated RDI to develop a new approach to 
research and extension for the MALR to apply, the project found itself working 
closely with Cooperatives in many Governorates. Over time, the Cooperatives have 
come to represent some of the most modern thinking in the rural parts of Egypt. With 
support from RDI, they have entered the marketing of cotton and other field crops, 
sometimes in the face of active GOE opposition. They have obtained the rights to 
construct post-harvest handling infrastructure for export promotion, in close 
association with investors from HEIA and the ACe. 

Public Awareness 

When the RDI Unit began 'work, little thought went into the reform process. The 
design stage had concentrated on the Policy Matrix and on the initial group of 
Tranche I Benchmarks. As the team began to work, it soon became obvious, that 
presenting reforms to the public in a way that generated ov.mership by both public and 
private sector beneficiaries. Ideas which sprang from the T A team or from 
conversations and meetings with agricultural economy participants in any sub-sector, 
had little chance of adoption as policy reforms without an additional step: presenting 
these ideas to the public in an open forum. Discussion, modification, acceptance or 
rejection of recommendations proved key to the project's ability to have GOE 
decision-makers take action on our proposals . 

In June of 1998, the PPC and USAID agreed that the RDI Unit needed the services of 
a Public Awareness team, in addition to the four technical assistance teams operating 
at that time. Dr. Steve Joyce joined RDI at that time, from the USAID-funded 
privatization project; and Dr. Amr Moussa began working part-time for the project. 

The acceleration of the project's success at achieving policy reforms dates from this 
change in staffing. By making workshops and small group discussions a standard part 
of the RDI method, generating heated discussion around structured sets of questions, 
the Public Awareness team helped RDI develop a series of recommendations which 
had the support of broad support from government and private managers and technical 
specialists. 

Sensing the need for .\\'Titten materials to back up the workshops, the Public 
Awareness group launched both a quarterly newsletter which detailed the project's 
policy successes; as well as a series of policy briefs on topics of critical importance to 
the agricultural economy. The list of these is included in the Annexes. Published in 
both Arabic and English on high quality paper with sophisticated graphics, the policy 
briefs have proven a marked success. The quarterly newsletters are widely read and 
have brought a number of new interlocutors to the project. 
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Improved Land and Water Resource Use 

Egypt works within the limits of an annual allocation of 55.2 billion cubic meters of 
water from the Nile, delivered via the Aswan High Dam and the National Irrigation 
System. This allocation is determined by an international agreement among the 
countries which use the Nile. It is immutable. As Egyptian agriculture, and Egyptian 
life in general, is dependent on this one integrated water delivery mechanism, the 
government takes great care to ensure that water is used wisely, in the most productive 
and fair way. 

Agriculture is by far the greatest user of water in Egypt, taking over 85% of all that is 
available. As the population grows and new industries develop, and especially, as the 
GOE prosecutes its horizontal expansion program, more and more users and uses call 
for allocations of this increasingly scarce resource. 

As agriculture uses so much of the annual allocation of Nile waters, agriculture has 
always been the first place the government has looked to reduce use, while 
maintaining production. RDI, in close collaboration with EPIQ and the two 
concerned Ministries (MALR and MWRI) has undertaken a program to reform 
policies which effect the cultivation of the two Egyptian crops which consume the 
most water: rice in the Delta and sugar cane in Upper Egypt. 

The ARC has developed short-duration rice varieties which can reduce water use by 
as much as 30% over the course of a planting season. The Rice Research Institute of 
the ARC, with RDI support, developed a pilot program to have an irrigation unit plant 
these new varieties of rice in a coordinated way, so that the MWRI could shut off the 
irrigation water more than a month earlier than usual. The pilot proved so successful 
that the program has now expanded to cover nearly 80% of the rice-gro""ing area in 
the country. Water savings from this program alone are enough to irrigate the new 
lands planned for the Peace Canal Project in North Sinai. 

In Upper Egypt, cane growers have had to cut back their acreage for security reasons. 
All cane fields within 200m of roads, railroads and the Nile have cut and other crops 
planted instead of cane. But the sugar factories still need full production to ensure the 
country's supply of this essential community and to fructifY the governments 
investment in this productive infrastructure. But sugar cane consumes great quantities 
of water. Research by the Sugar cane Research Institute and the Agricultural 
Engineering Research Institute developed a new irrigation system using gated pipes 
which can save up to 25% of the water normally used to grow sugar can, while 
boosting production by a similar percentage. This increase in production would make 
up for the acreage lost to security measures. 

Initial trials with volunteer farmers were successful and the program has expanded 
significantly. The MWRI has offered a large sum of money as credit to farmers who 
wish to invest in this new irrigation system. Rough calculations show that the system 
pays for itself within two years and thereafter yields extra profits well in excess of 
maintenance costs. 
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The RDI contribution to these two programs supported their initiation and expansion. 
through advocacy, training and, and analysis. They are now working entirely on their 
own through MALR and MWRI agencies in the field and in Cairo. This is as it 
should be. 

The Cotton Economy: The Toughest Nut of All 

While many areas of the Egyptian agricultural economy are easy to work in Farmers, 
traders, processors and government staff accept change readily and look for 
innovations in horticulture, rice, sugar cane, wheat, etc. But cotton remains at the 
heart of the Egyptian countryside - it provides employment, generates exports, fuels 
industry. and symbolizes Egyptian agriculture at home and abroad. All Egyptians 
know how Mohamed Ali brought barbadense cotton to Egypt; how cotton fueled the 
growth of the economy through the 19th century; and how low prices for cotton during 
the central planning period subsidized the industrialization of Egypt in the 1960's and 
1970's. As a result, liberalizing reforms in cotton come more slowly and with more 
difficulty than in other sub-sectors of the agricultural economy. 

For years, cotton was the government's crop. But from 1992, the GOE has begun a 
process of returning cotton to the farmers. When RDI began work in 1996, the GOE 
was in middle of losing nearly 3 billion LE in cotton support prices during the 1996-
97 season. RDI, working closely with GTZ, developed a different approach to cotton 
price supports, using a system of deficiency payments, which reduced GOE losses 
dramatically in the following season. 

At the same time, RDI undertook a thorough study of the cotton marketing and pricing 
system as practiced in Egypt. The results of this study established the Unit's 
credibility as the leading analysts of the cotton economy in the country. As the model 
developed, it became clear that working in cotton was a multi-sectoral undertaking, 
which required the cooperation of the Ministries of Trade, and of Public Enterprises. 
RDI began designing and advocating a series of incremental changes in specific cotton 
policies which have, over the course of the past four years, led to significant changes. 
This incremental approach, based on micro- and meso-level reforms had results well 
beyond what had come from the original cotton sector reforms which simply declared 
a policy of liberalization, without defining in detail what had to be done to get to full 
private control of the market. 

Some of the outcomes ofthis approach have included: 

L easing restrictions on the import of cheap cotton from abroad to allow 
export of high quality, expensive Egyptian cotton; 

11. allowing farmers and the private sector to participate in the assignment of 
cotton varieties to specific Governorates and districts. The annual cotton 
map now reflects commercial as well as agronomic realties very directly 

111. Private sector control of ALCOTEXA 
IV. 

v. 
VI. 

Establishment and registration of a national cotton 'brand' or logo. 
Increased private share of cotton lint market and of cotton exports; 
Increased price flexibility for exports including in-season price changes to 
improve competitive position. 
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Problems Encountered: 

RDI has remained relatively problem free during its first four years. Although the 
Unit did not receive its full allocation of vehicles from the MALR, we have not had 
problems with finding adequate transport. Coordination among the contractors 
managing the different components of APRP has proven smooth and constructive. 
Relations with USAID have been teamish. 

But RDI cannot function as effectively without permanent, long term Egyptian experts 
to complement its excellent team of Americans. Administrative complications ha,·e 
reduced us to one full-time, long-term Egyptians, instead of the six we need. Part
time and short term experts have done much to fill the gap. But there is no substitute 
for full-time staff . 
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ANNUAL WORK PLAN IMPLEMENTATION SUMMARY 
Year 4 

lJANOO - 31 DECOO 

I [ I 

RDI Main Deliverable Status and Comments 
Res- Partners 

J)onsibility 

I [. 

Task I: DeveloJl Annual Work-Plans 
-~-- - --- ------- . ---_. --

I.I Draft Work Plan QI QI COP AID, PPC Draft work-pl~~_ .B:PI retreat 12JANOO to prepare draft work-plan 
1.2 Present draft .Q1- _Ql- COP _A. IQ,J>'p~ __ j)raft \Vork-plan Draft submitted, c()-'!l_l11cl!ts received --"._-------- . ,- --------_ .•.. 
1.3 Integrate QI QI COP AID, PPC Oral and written Comments received, integrated 
lJSAID, I'PC comments 
comments 

-- - -- ------- _ ..... 
1.4 Final work-plan QI QI COP AID,pPC Final draft work- Work plan submitted to PPC and USAID 
submission plan -- -- ---- ----.- ---- --
1.5 Work-plan QI QI CTO, PPC Approved work- CTO approval in letter; PPC approval in minutes of first 
approval plan ____ .__ meeting of20QQ, on 2MAROI. 

.-
Task 2: Establish and Implement a Process forIdentifying andJJII(lershlDding Policy B:lrriers 
2.1 Improve Fish Q2 Q3 Resource GAFRD, Report and RDI Pub. No. 118. FAO and ICLARM took this report as 
production and Economics Coops, recommendations basis for joint policy workshop and recommendations (4-
Environment in - SH, JG private 00). Other workshops in Port Said, Cairo, Alexandria. 
Northern Lakes sector Stakeholder groups have taken recommendations and 

begun effective advocacy work to stop land reclmnution 
amund Northern Lakes. 

2.2 ASME ll10del QI Q4 Resource EPIQ, RepOl'l & Significant progress has been made in the past year, butthc 
i mpl'Oycmcnt Economics MYE, Improved modcl model needs continuous updating and improvement to 
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- SH, JG, EAS, reflect changes in the agricultural economy. Dr. Oamal 

MWRI Seyam has led team to update and improve thc model. 
Draft report is in hand, revisions and publication in Q I of 
200 I. Delays stemmed from difficulty in obtaining certain 
data. 

2.3 Bakery Q2 Q4 Agribus. MSHT, Map and report, The Minister requested from RDI a model to help allocate 
distribution plan Policy: EAS with authorizations for new bakeries for food-security bread. 

LK,IS,EA recommendations The MSHT showed no intcrest in pursuing this, so it was 
.. 1-.... - dropped .. 

2.4 Export Road QI Q3 Agribus. MEFT, Map and report Dr. YBO of the MEFT requested this analysis'from RDI at 
Improvement Policy: MT, with a meeting in early January. RDI carried out initial research 

RM,EA, Trans-port recommendations and made recommendation to MEFT that a joint public-
IS, MS, WO private committee be established to plan infrastructure 
SH,AS investments, as any report would necessarily reflect only 

onese!.~J~riorities. This recommendation was acccEted. 
2.5 Slaughterhouse Q2 Q4 FK, AF, MALR, Report and The state-owned slaughterhouses are owned by the MALR. 
pri vatization & MS, KS private methodological They have requested RDI support in figuring out a method 
restructuring sector recommendations to upgrade them and privatize them. RDI began 

investigations of this area, but MALR asked us to switch to 
studying methods for valuing and privatizing the seed 
production and treatment resources of the MALR: CASP. 
HSU and EAO. This work has begun and should finish in 
Q l,<>f 200 I. 

Task 3: Design lllld Conduct Policy Amllyses and Studies 
3.1 COlllpetitiveness Ql Ql"1 KS 1 Report, program RD! Publication 106. Several workshops. 
in Ilorticulturc recommcn-dations 
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3.2 Competitiveness QI QI KS Report, program RDI Publication 112. Several workshops 
in Cotton recommen-dations 

QI ~-
- ------.•..... .... ------- -----~--.... --, .. --.-.-- " ... - ....... __ . ---_.--

3.3 Agribusiness QI KS Report, program RDI Publication 104. Several workshops 
Rehabilitation recommen-dations 
Promotion 
3.4 Land Tenure III QI QI JG,LF MALR, Report, program RDI Publication 108. Several workshops 

MJ recommen-dations - - -------

3.5 EUiEgypt QI QI IS, EA, AS MALR, Report, program Main work of study completed by Q3 of 2000 but 
Partnership EAS, recommen-dations information on current exports very difticult to obtain. 
agrccI~~~~_ 

QI ~- ILK,MZG 
AERI Final analysis being done now. _ Publication in Q I. 

- --.. ---
3.6 Self~pollinated QI ESAS, Report, program RDI Publication 101. Several workshops. 
seed production CASP, recommen-dations, 

FCRI schedule for 
transfer to private 
sector 

3.7 Cotton Varieties QI QI EA, IS MALR, Report, program RDI Publication No. 93. Several workshops, variety 
CRI, recommen-dations mapping model developed. Effective advocacy for 
Cotton optimization of cotton variety planning. 
Council, 
Cotton 
Egypt, 
TCF, 
CATGO, 
ALCOTE-
XA 

3.8 Sadat City QI QI KS. Aida Sadat City Report, program RDl Publication 88. Sadat City Investors planned an 
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Forestry & Allam, AS Ag recommen-dations investment in forestry with waste-water but a change in 
Wastewater Investors Sadat City government has led to delays. 

&GOE I 

adminis-
tration - -

3.9 Export QI Q2 RM,MZG HEIA, Report, RDI Publication 105. EAGA, ACC, and HEIA have 
Taxation: ACC, recommen-dations. picked up the recommendations of this report and have 
comparative Study GOE, Tr4BM? pursued advocacy for changes. 

ALEB, 
ATUT 

._--cc- ---- __ 0. 

3.10 Agricultural Q3 Q4 IS, 10, SH, FTRI, Report, This study was to look at the structure of agricultural 
Employment MN,LK, EAS, recommen-dations employment in the era of agricultural economic 

AS SFD. liberalization in Egypt. Other work requirements led to the 
MinLab postponement of this study until 200 I. It is carried 

~-----------

forward into the Year 200 I Year 5 Wor~plan. 
3.11 Gated Pipe QI QI JG, LF, SCRI, Report, program RDI Publication 96. Several workshops and a technical re-
Irrigation AT AcnRI, rccommen-dations orientation of the program to above-ground gated pipes. 

Luxor/Qe 
na MALR 

3.12 Luxor West Q2 Q4 JG, SH, MPWI, Report RDI publication in draft. Will be cdited, published in Q! 
Bank Water Tablc AT EPIQ, recommendations of 200 I. Several workshops held. Drafl BM proposed fllr 
Reduction ARC Tranche V. 

SWRI, ctx 
--- -----

3.13 AGERI Ql Q3 LK,AS, AGERI, Report, program RDI Publication 103. Several workshops, discussions with 
Endowillent MZG,AF USAID, recommen-dations USAID, AGERI, ESAS. This idca is in alll:yanee for the 

----
_ARC 

- --
momcnt. -- . --... ---.. ~--.- --- -- ~-. 
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I)escription of 
Tllsk 

3.14 World Bank 
Agricultural Export 
Policy/\sscssmenl 
3.16 Losses from 
Deterioration of 
cotton carry-over 
stock 

17. Update of 
Report on Cotton 
yarn, fabric, RMG 
production & 
exports 

i .. 

Start I End 

QI I Q3 

Q3 I Q4 

'QT~~TQ3 

i 

1m! 
Res-

I.. 

, ponsibility 
COP,RDI 
team 

-_ ....... . 
IS, EA 

EA, IS, 
Sayed 
Dahmoush 

I. 

Main 
Partners' 

WB, 
FAO, 
MALR 
----

ALCO
TEXA, 
CRI, HCs, 
CATGO, 
Cotton 
Egypt, 
Cotton 
Council 
-----------

CATGO, 
TCF, 
Alco-texa, 
CRI, 
Cotton 
Egypt, etc. 

I I. l 

Deliverable 

Report, program 
recommen-dations 

I I I I I I I. 

Status and Comments 

Report completed, to be published by World Bank. RDI 
staff inade significant contributions to writing, discussions, 
comments. 

Report, program--I-RDI Publication 110. Several workshops. 
recommen-dations Recommendations adopted. 

Report, program 
recommen-dations 

Study delayed by discussions of scope of work. It is now 
underway, led by Dr. S. Dahmoush and Dr. Reda EI-Adc1 
with Mr. Hani El-Habibi. Expect publication in Q2 of 
2001. 

Task 4: Impact Analyses. This task has been taken on by the APRP/MVE Unit 
Task V: Present Information ill 3n Effective Way _ 

-.---------- - ------ - - - - - -- - ---

5.1 APRP Ql Q4 COP APRP 
Coordination Units, 
meetings USAID 

5.2 PPC Me<:tings QI Q4 ICOP I'PC, 
USAID, 
APRP 

50 Weekly 
meetings: 
Coordination 

12 Monthly 
Meetings: 
Coordination& 
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These meetings held with good regularity during the year 
2000. USAID, PMU, MVE, EPIQ, GTZ and RDI report 
on on-going events: studies, publications, workshops, 
STTA, etc. 
As the project has matured, the need for PPC meetings has 
diminished. RDI team members visit PPC members 
regularly for cOllsultations on specinc issues and they arc 
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ponsibility 
Units information often invited to workshops and discussions of interest to i 

them. Formal PPC meetings will be expected quarterly in 
the future. In 2000, the PPC met on 
2MAR2000 
6AUG2000 
I3DEC2000 i 

--- .. -.-- I ... - I'PC meeting minutes are in T AMIS. 
5.4 RDI Newsletter QI Q4 SJ,AM RDI Team 4 Quarterly The RD! Public Awareness component obtains irom RDI 

summaries of and PMU specialists short summaries of their major I 

achievements and achievements and publishes them in a quarterly newsletter I 

activities in English and Arabic. The Newsletter is widely circulated 
in the private sector and in government and donor offices. 

I 

12 issues published since the program began, in 1998. 
Vol. 3 No. I - March 2000 
Vol. 3 No.2 - June 2000 
Vol. 3 No.3 - September 2000 
Vol. 3 No.4 - December 2000 
Copies are available ti'om the APR!' Documcntation 
Center and from RDI.. The full list of Published Quarterly 
Updates is included in the Annex S~ction of this report. 

5.5 RDI Policy Ql Q4 SJ, RDI RD! Team 4 Briels on topics Following studies, implementation activities, significant 
13rids of urgent interest workshops, RD! publishes policy briefs on topics oj" 

interest to the broad agricultural community. 23l](lvC 
appcared to date, of which 6 published in 2000: 
No. 18 - Rural Organizations 
No. 19 - Fisheries Development in Egypt ._J 
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ponsibility 
No. 20 - Modernizing the Seed sector 
No. 21 - Cotton Pest Management 
No. 22 - Land Title Registry 
No. 23 - Plant Variety Protection in Egypt I 

Copies are available from the APRP Documentation 
Center and from RDI. The full list of Policy Brief Titles is 
included inthcA.nnex Section of this report. 

5.6 Stakeholder QI Q4 RDI RDI 20 Workshops and These workshops are a primary tool for RDI efforts to 
workshops proceedings generate ideas for policy reform and consensus around 

tbose new ideas. They are held during most studies and 
implementation activities, and when needed. We held 70 
such workshops in 2000. The full list of workshops and 
seminars is included in the Annex Section of this report. In 
all RDI helped organize and sponsor 142 events with over 
7200 participants and beneficiaries. RDI cooperates with 
the private sector, GOE entities, and other academic and 
international organizations such as GTZ, Cairo University, 
Menoufeya University, FAO, ICARDA, ILO, etc. to make 
these events successful. 

5.7 Seminars alier QI Q4 RDI RDI 10 Workshops and RDI studies involve consultation a broad range of 
RDI studies final studies stakeholders in the private and public sectors. When a 

study team has finished their work, we like to bring 
together those who have helped us develop the ideas of the 
study to discuss the teams' preliminary conclusions and to 
ensure that the study represents truly the ideus of those 
who participated. RDI carried out 17 such seminars during 
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Description of Start End RDI Main Deliverable Status and Comments 
Tllsk Res- Partners 

ponsibility 
2000. The full list is included in the Annex Section of this 

- - -------_.- - ---------- ---_._--_._-_ ... _. "- -------------, -"""-- rCE0l1. 
5.8 Training in QI Q4 RDI DT2 5 Training courses, RDI has transferred all international training activities and 
support of policy reports, most domestic training to the Development Training 2 
reform evaluations (DT2) project. RDI carries out training courses only in 

support of implemcntation activitics. The Unit held 23 
such courses during 2000, ranging from one day sessions 
to several weeks of training. This training is effective in 
that participants immediately put their training to use in 
their work. The full list and description of these training 

.....•. - c0l:!!:~es is inc:llJ(jed in the Annex section of this reEort . 
5.9 Project Ql Q4 RDI APRP, 4 Workshops, Workshops held in 2000 included: a) RDI annual planning 
Workshops PPC, proceedings workshop (January 2000); APRl) Tranche IV and V 

USAID workshop (May 2000); and c) Tranche V Benchmark 

... __ .- - - Presentation wor~shoE (December 2000). 
5.10 Weekly QI Q4 RDI PMU 52:reviews A research assistant compiles key articles about the 
bilingual press agricultural economy of Egypt from the Arabic and 
reVIeW English daily, and periodical press. This review appeared 

regularly and on time during 2000. 
Task 6: Design and Implement Reform Measures, action pllms and projecHl~e_l~tivities __ 
6.1 Regional QI Q4 JG, SH CAPQ, 1 trip to inspect This activity springs from successfully completed BMM in 
Certilication Illl" GTZ, cotton lint Tranehes 1,2, and 3. This is the implementation phase. 
('oltOI1 Lint Imports CRl, production and which has led to increased case of imports of cheap, short 

Colton treatment in a staple cotton for manufilcture of cheap yarn and cloth, 
Egypt selected set of while reserving high quality Egyptian LS and ELS colton 

countrics or for cxport and for high quality production in Egypt. While 
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ponsibility 
regions. One RDl did not sponsor this travel, Egypt has certified a 
report on this number of regions and countries as safe, and has 
travel. authorized the import, by both public and private spinners 

·I MEFT, 
or over 2 million kentar of lint in the 2000-200 I season. -_ ... _. 

6.2 Joint V cnture QI Q4 AF, MS, 10 firms fully The RDl JVC divestiture team worked with the JVCD Unit 
Company FK CAA, privatized, partial in the MTS until the recent GO E restructuring (10-99). 
Divestiture Banks, sales ofGOE Afterwards, for many months, the JVC activity was not 

Insu-rance shares in ten been assigned to any Ministry. Eventually, the MEFT took 
Cos., others. on most of this responsibility. RDI worked at all phases of 
investors the divestiture process from valuation through support for 

sales. But in the absence of an active GOE agency, no 
progress was possible. When the new USAID funded 
Privatization Implementation Support Services (PISS) 
Project began work in July 2000, RDl transferred all Joint-
Venture privatization work and staff to the new entity, 
managed by Pr~c_e_Waterhouse and DAt. 

6.3 Implementation QI Q4 KS,AF PEO,I-ICs 2 leases in Under Tranche 3, the GOE successfully developed and 
of Leasing agribusiness sector published guidelines for leasing and management 
Guidelines contracts, with RDl support. RDI will support efforts of 

I-ICs, ACs and private investors to implcmentthese 
guidelines lor ACs or sections of ACs in the cotton sub-
sector. During 1999/2000, of the ten companies leased out 
by the PEO, three wcre in the textile sector. In 2001, RDI 

- will tUI'll this activity over to the PISS Project. 
6.4 lJ pper Egypt On QI Q4 JG, AT, SCRI, Gated pipe This activity is the expansion of the successfully achieved 
Farm Water SS, SH, AenRI, extended to at least Tranche 3 BM., which instulled gated pipe irrigution on 
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Management MN, SJ, MPWI, 1,000 fd more. 500 fd in Luxor and Qena Governorates. Expansion in 
Improvemcnt LF EPIQ, 2000 ·came to include two more Governorates: Aswan and 
Program Sugar Sohag. About 400 feddan were added to this experimental 
(UEOFWMIP) Council, program. Evaluation showed increases in yield of 15-25% 

MALR and decreases in water use of 20-25% with the new system. 
services Credit programs are needed to accelerate the spread of this 

beneficial innovation. The MWRI has proposed using Ill' 
funds to establish a credit program for farmers to purchase 

I FCRI, 
and install gated pipe systems. 

6.5 Short duration Q1 Q4 SH,JG, Expand area under This is the expansion of the program of Tranche 3 which 
Rice Expansion SS, MN, MPWI, short season rice to led to the cultivation of nearly 10,000 fd of short-duration 

SJ EPIQ, at least 50,000 fd rice under controlled condition in the Nile Delta. In 2000, 
Sakha short-season rice covered more than 85% of the area 

cultivated to rice in Egypt. Unified blocks to permit early 
stoppage of irrig~lon water expanded to nearly 500,000 fd. 

6.6 Contract QI Q4 SS, MO, Coope- Establish contract This is the implementation of the fully achieved 8M in 
Farming MN,AM ratives, farming with new Tranche 3. The model contracts approved by the MALR 

MALR, instruments in are ready. The contracts are in the hands of cooperatives 
Private Ismaileya and and associations. Contracting is cxpandiong in areas 
Sector, Luxor/Qcna for covered by the Research and Exlension pilot area of 
Ismailcya exports Ismaileya Governorate. 
& Luxor/ 
Qcna 

6.7a II'R-Brccders QI Q4 LK,MZO, ARC, Office established This is the implementation of the institutional dimcnsion of 
Righls .. AS, AM CASC, in ARC the successfully achieved BM ii'om Tranche 3 on plant 
lnslitlltional FCRI, breeders rights. The MALR wants to cstablish a PVP 

-
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Developmcnt of SCRI, etc. office to conform with UFOV requirements and to issue 
"VI' Ofticc PVP titles. The MALR has agreed to include this office as 

a Tranche V Benchmark and has approved the language for 
the decree to establish the office . _ .... ..... 

6.7b.IPTCO QI Q4 LK,MZG, ARC, IPTCO Office The intellectual property and technology 
Institutional AS,AM AGERI established commercialization office for the ARC will protect and 
Development market innovations developed by ARC scientists in 

AGERI and in other institutcs, in cooperation with the 
private sector. This office will be modeled on USDA TT 
Offices and on US Title XII University models. The 
MALR has approved this office as a Benchmark for 
Tranche V. 

6.8 Pest Ql Q4 RM,JG, GTZ, Cotton PM in Over 95% of all Pest Management services in Egypt are 
management LF, MN, CAPC, private hands entirely in private hands. Only PM for cotton rcmains a 
sen'ices SS,AM CAAE, largely GOE province. Last year a partially successful 
privatization MALR pilot effort took place in Beheira under joint GTZ/MALR 

auspices. In 2000, RDI joined with GTZ/MAL TR to 
expand and improve the program in preparation lor full 
liberalization of cotton pcst control. This was for 
Tranche 4 BM D6, which RDI feels exceeded its 
indicator requiremcnts. Instcad of two Governorates, 
the prognull covcrcd four (McnoufcYll, Kafr EI Shcikh, 
Uchcira and Dllkhalcya). The privatc scctor 
(Coopcnltivcs lllld firms) providcd lllll'equired services 
and commoditics to thc fllrmcl's and rcsults WCI'C vcry 
positivc. 
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6.9 Pilot Research QI Q4 SS, MN, MALR, Fully developed This work continued that of the partially achieved 13M in 
and Extension MG,AM Private plan for Research Tranche 3. RDI is working with Extension Service, the 
Improvement Zone sector, and Extension in Research institutes, farmers, farmer organizations, GTZ, 

Coops, Ismaileya with cooperatives, producers, processors, exporters, marketers 
produ-cers beginning of in Ismaileya to finalize and begin implementation of a plan 

implemen-tation. to improve and coordinate research and extension services 
Plan for to the agricultural economy of the Governorate. 
Luxor/Qena 

At the same time, RDI began the planning and 
implementation of a similar approach in Luxor/Qena. 

This for Tranche 4 BM D4 which was completely 
----- ----------- accomplished. 

6.10 ESOP support QI Q4 AF,AM, PEO, Working ESAs in RDI has supported the creation and insti tutional 
FK,RM, HCs, ACs, rice mills, development of ESAs in the Rice Milling, and Maritime 
AGH ADA LA, maritime and and Inland Transport HCs. As a result, all the rice mills 

ESAs transport are now private and in the hands of their employees 
companies through ESAs. Many of the Maritime and Inland 

Transport companies arc following the same path. Of the 
seven ESA rice-mills, six became profitable during their 
first year of operation and the seventh reduced its losses 
significantly. Results arc not yct available for the maritime 
companies. 

6.11 Tmde QI Q4 FK,LK All Successful policy RDI has the mandate to support the development of 
Associations assoeiatio advocacy by commodity and trade associations in agriculture, under the 

ns and associations terms of t~cpro.icct acid-on of 1998. Qvcrall coordination 
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GOE is provided by the Agribusiness Policy Component (FK, 

..-, -,,-'" ".".",. - partI1ers LK). Specific support to named associations follows. 
6.11.a Agricultural QI Q4 FK,AK, ACC, Strong association, The ACC has already engaged in a series of successful 
Commodity AM ALEB, financial plan, policy advocacy efforts vis-a-vis the MEFT and the 
Council ATUT policy advocacy MALR. Their activities met the indicators for Tranche 

4 BM Dl: the Minister of Economy and Foreign Trade 
wrote to RDI to confirm that the ACC includes the 
representatives ofthe other private associations 
(EAGA, ESAS, HEIA, EATSAP, etc.) in the 
agricultural sector of the economy. And at least seven 
of the ACC commodity sub-committees became very 
active (citrus; rice; potatoes, onions & garlic; fish; 
pellDuts/oilseeds; transportation; ornamentals & 
medicinals). These groups meet regularly and with 
RDI support, develop and advocate policy reform 
proposals to which the MEFT and the MALR usually 
agree. 

6.11.b Egyptian QI Q4 LK,MZG ESAS Strong association, RDI has supported ESAS since its inception with studies 
Seed Association financial plan, and consuitancies. In 1999, lor example, we helped ESAS 

policy advocacy develop a code of ethics for the seed industry and to enact 
a plant variety release policy for ARC-bred varieties. 
Further policy issues include industry seU~rcgulalion /'or 
quality control, private production and distribution o/' sel/'-
pollinated seed, and IPR issues. ESAS has become more 
prosperous and independent in 2000 with RDl providing 
policy advocacy advice and guidance as needed. 
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6.II.c Horticultural QI Q4 RM,MZG, HElA, Strong association, HEIA was founded under the A TUT project which has 
Exports LK ATUT financial plan, provided a great deal of technical and institutional 
Improvement policy advocacy development support. HEIA has requested RDI to support 
Association its policy reform agenda, which we helped them develop. 

This includes efforts develop a privately-managed airport 
cold store, a grape variety audit program, arid an analysis 

---- ---------------------- ------ ~ .. --- ... -
of the taxation of exports from Egypt. 

6.II.d Sadat City QI Q4 KS, IS SCAlA Strong association, SCAlA was created several years ago by the farmcrs of 
Agricultural forestry Sadat City to lobby for better services from the 
Investors Assoc. investment plan, government of this investment enclave. Following some 

finance MALRICA for Afforestation public awareness work with 
RDI, SCAlA has decided to invest in a forestry production 
unit, on Sadat City waste land using treated waste water 
from the municipal waste-water treatment plant. This 
implementation follows directly on a successfully achieved 
Tranche 3 BM 

6.11 e. Cotton Ql Q4 KS, IS, EA Cotton Strong association, Private and public sector cotton traders, exporters, 
Egypt Egypt, financial plan, processors and producers created Cotton Egypt in 1997 and 

Cotton marketing plan registered it under Law 32. However, as the OOE has 
Council, lind logo, policy retreated form its control of the cotton sub-sector, 
etc. advocacy ALCOTEXA has become a privately controlled union, lind 

has taken over mllny of the functions proposed for Cotton 
Egypt. This includes the management of the cotton logo 
and advocllcy of increased private pllrticipation and contl'lll 
of all phases of the cotton sub-sector. One result of the 

.... _ ...... __ ._ .. __ . __ ._- .. _. increase in the role of ALCOTEX is the dumise of 
___ "-C~"~",, ___ '_"""~ __ '"~" 
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. -.--.--.---- ... ~ CottonEgypt as a useful organization . 
6.11 f. Egyptian QI Q4 FK,AM, ERU, rice Union act, policy The members of the ERU decided to try to register as a 
Rice Union AS coops, pvt advocacy Union, rather than as an NOO under Law 32. This would 

sector require an act of parliament. The ERU obtained MALR 
and MTS support for this act, and has approached the 
MEFT. RDI supported drafting the required legislation. 
The activation of the ACC Rice Sub-Committee has 

----
rendered this Union less urgently necessary. 

6.11 g. Dairy QI Q4 FK,AM Dairy Registered The dairy producers and processors who participated in the 
Association Associatio Association. RDI study of 1999 decided during the stakeholders' 

n,ACDI Policy advocacy workshop at the end of the exercise that they needed a 
strong association for policy advocacy. During 2000, the 
participants, whose group broadened to include all major 
processors and senior MALR officials, as well as large, 
medium and small producers of milk, decided to establish 
themselves as a Union. They called on RDI to help 
elucidate the purpose of the new Egyptian Dairy 
Federation (ED F) and to help draft the law for its 
establishment. At the end of the year, they had obtained 
formal MALR agreement to the dralllaw and were 
preparing to submit it to the People's Assembly. 

-----

6.11 h. Other QI Q4 FK,AK MEFT, At least three other commodity councils arc based in the 
Commodity private agricultural economy and f~llI within the purview of RDI: 
Coullci Is sector Processed Foods, Leather Goods and Cotton Products (not 

lint). The MEFT has asked us to supportthesc Councils 

- but their lack of cfTectivc intcl'l1nl Icadcrshij1hasj11'cvclltcd 
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useful activity. RDI held' a workshop for the Commodity 
Councils for Furniture, Chemicals and Fertilizers, and 

._----

~~ 
--.. -.-----~--- ---.--..........••. - -_._------------. -----_. Pharmaceuticals but nothing c~me of this. 

6.12 Situation & Q4 IS EAS Regular reports The MALRIEAS produces regular (monthly) S&O reports 
Outlook reporting on a range of commodities: Sugar Crops, Wheat, Rice, 

Cotton, Fruits & Vegetables, Dairy, etc. RDI has provided 
on-the-job training and part-time advisory support from Dr. 
Ragaa El-Amir and Dr. Yehyia Mohi El-Din, senior 
agricultural economists. These reports have continued to 
emerge during 2000 and their quality and the range of 
information they includehas developed as well. 

6.13 Matching QI Q4 JG, SH, SJ, MWRJ, Information plan This is for BM Cl (Joint MWRI & MALR), which was 
Water Supply and AM,MN EPIQ, and implemen- successfully implemented, exceeding its indicators, in 
Demand MALR tat ion Beheira, Sharkeya, Beni Soueif :md Luxor/Qclla. 

MALR and MWRI cooperation is procecding in an 

-------- -----
exemplary way. 

6.14 Seed Law and QI Q4 LK,MZG CASC, Draft law revised The draft seed law before the PA includes PVP and 
Advocacy ESAS, breeders' rights protection issues among many other 

GTZ. PA things. The PA is depending on ESAS for advice and 
support in ensuring that the final version of the draft law 
conforms to intcmational conventions such as UPOV. The 
PA has requested formal assistance from ESAS at hearing. 
RDI is supporting the ESAS ef1orts. Tranche 4 BM 1>1 0, 
which cmbodied this activity was only partially fuUilled 

....... ---- - liS the hlw has not bcen fin:llized andJJ:lssed . 
6.15 Tree Bond 01 04 KS. AF, MAI.IVM Plan and program The Tranche 3 APR!' 13M on afforestation using waste-
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program MS,AS fores- finalized water was successfully achieved. Implementation by 

tation, private sector growers or waste-water treatment plant 
SCAlA, operators will require financing to cover the specific 
Private characteristics of hardwood tree crops. Tree bonds seems 
sector to provide the solution to financing this sort of activity. 

RDI will support the efforts to fund mahogany plantations 
with tree bonds. 

6.16 Grape Variety QI Q4 LK,MZG, HEIA, Program plan and The RDI study of true to type fruit tree supply in 1999 
Audit Program RM ESAS, arbitration recommended that a dual track be adopted to provide 

MALR procedure planters with true to type and, eventually, disease-free vine 
HRI and finalized, contract and tree planting stock. I-IEIA has established a private 
CAH established grape variety audit program as part of its quality control 

oftice. Most of the principle grape nurseries, selling plants 
to private growers have joined this program. At the same 
time the MALR Central Administration for Horticulture 
wants to begin the development and institutionalization of 
a facility to provide true to type and virus fi'ce planting 
materials. 

6.17 Cost of QI Q4 SH, Mf, EAS, Data collection, This year the expansion of the application of thc new 
Production SJ, MN MALR sampling methodology for collection and analysis of COP and farm 

income data expanded to 9 (8 were planned) Governorates: 
Assiollt, So hag, Aswan, Qena, Luxor, ISll1aileya, Sharqcya, 
Gharbeya, and North Sinai. Data collection and entry was 
completed and tabulation done. The CAAE has published 
the reports for all nine Governorat!!s. In addition, they hay!! 
published separate reports with gender disag~'rcgated data 

50 



I I. I I I I. I I I I; [ I I I I l I I I 1 

Description of Start End RDI Main Delivcrable Status and Comments 
Task Res- Partners 

ponsibility 

for all nine Governorates. Data collection conforms to 
National Accounting standards of the GOE. RDI has 
provided training and oversight for this activity. The 

- _._ .. _._--- - Tranche 4 8M D7 was exceeded . 
..... 

6.18 Enabling Q1 Q4 FK, AS, ERU, Draft legislation See 6.11 f above 
legislation for Ahmed Dairy, approved by 
Commodity Hassan MEFT, Ministries 
Unions/organiza- MALT, 
tions MSHT 
6.19 Airport Cold QI Q4 RM,AS MinTrans Official contract This activity stemmed from an RDI study by Don Humpal 
store and transit port; (BOT or other) for (No. 74) of the need for a cold storage and transport 

CAA, privately operated facility at Cairo International airport. !-IEIA and the ACC 
CAA, cold store at Cairo have enthusiastically promoted this idea and the MEFT and 
Egypt-Air, IA Ministry of Transport have approved and have assigned 
HEIA, land within the customs zone at Cairo International 
ACC, Airport. They have signed a contract with BElA for the 
EEA construction and operation of the Terminal. BElA has 

commissioned a final construction design li'om an 
American Company, Parsons, International. 
This Tranehc 4 BM D3 mls exceeded. 

6.20 Air Cargo Q1 Q4 EA,RM, Air Egypt, Freedom for other Air Cargo handling at Cairo International Airport has been 
handling AS IIEIA, private companies handled by Air Egypt and Egypt Air Services - two related 

ACC, to handle air cargo companies which have fixed rates at the levels of 
airlines, at market rates competing European airports. Other airlines could service 
MinTrans- their own freight but not that of third parties. As 

--'-_. port. international airlines have few flights, they did not want to 
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MEFT invest in equipment and staff for freight handling unless 

they get permission to compete for provision of services to 
all cargo flights. No official regulations sanctioned this 
situation but it was a reality. This year, the airport 
authority has licensed a new airline to provide air-freight 
handling services and is allowing international carriers 
such as Saudia, Air France and TWA to handle freight for 
all comers. Rates have effectively become lower 
This Tranche 4 BM D2 is partially achieved, as the air-
freight handling situation and costs have improved 
significantly, but there have been no new formal 
regulations. 

6.21 Ilybrid Seed QI Q4 LK, MZG CASP, GOE out of hybrid The GOE has preferred to launch an effort to privatize the 
ESAS, seed multiplica- current GOE seed production and handling capacity rather 
ARC tion and than shut down their production. RDI and GTZ have 

distribution carried out a commercial valuation and a legal analysis and I 

have proposed a strategy to the GOE. This work 
cO!1tilllll!S' Tl1ili Tranche 4 8M D5 is Jlartiall~ acievcd. 

6.22 Coordinated QI Q4 RM,AS MALR, Policy to Exports of fresh and processed Egyptian agricultural 
Inspection GOEIC, coordinate products have suffered from a lack of refrigerated 
Procedures MoH, inspections at ports containers. Some of this problem stems Irom the extended 

BElA, period which such containers must spend untier inspectioll 
ACC, in ports whcn they enter the country currying imports. 
Atomic Inspections by GOmC, the Ministry ofllealth, the Atomic 
Energy Energy Agency and the MALR are often sequential mther 

than simultaneous and delays of up to 40 days arc 
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common. The MEFT has had Presidential Decree 106 
issued with has established coordinated port inspections 
under the aegis of GOlEC (General Organization for 
Import and Export Control). The MEFT, with support 
from USAID, RDI and other agencies, has begun 
implementation of this Presidential decree. 
This Tranche 4 8M D8 was exceeded, as the decree was 
issued and i~plementation is well underwal" 

6.23 Reduce Tariffs QI Q4 SH,RM, Trans-port Red uce tari ffs to Egypt's trucking industry is at a competitive disadvantage 
on Imported AS WG, 5% vis-a-vis truckers in neighboring countries, where transport 
reti'igerated ATUT, companies· can import trucks, refrigeration equipment, 
trucking equipment l'lEIA, spare parts and reconditioned equipment and parts at tariff 

ACC,BC rates well below those of Egypt. RDI has constituted 11 

Transport Advisory Group (TAG) of senior public and 
private sector opinion makers and has worked with them to 
develop recommendations on these and other points. The 
Minister of Transport has accepted the recommendations 
of the TAG and has written formally to the Ministry of 
Finance to have the tariff rates lowered. 

This Tnmche 4 UM D9 is pa,·tially accomplished, lIS the 
technical ministries have approvcd the 
rccollllllcndations. We llwit Ministrl' of Jlinance llction. 

6.24 Simplilication QI Q4 LK,MZG Variety OECD approved This Trllnchc 4 HM D 10 was pllrtilllly lIccolllplishcd lIS 
of registration l'or Rcg. varieties can cillcr work is still in progress to develop universally 
vel!. Seeds COllllllille Ii'cely; rC1!islralioll accephlble rules lind regulations. 
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e, MALR, regulations I 
BRI, simplified 
CASC, 
GTZ, Agr. 
Scs., 
BElA, 
ESAS 

6.25 a WID Data Ql Q4 JG,SB EAS, All appropriate The Minister of Agriculture has issued a letter to the 
Disaggregation AERI data collection and appropriate MALR officials (CAAE and AERI) to carry 

analysis out gender disaggregation in all studies and data collection, 
disaggregated by where needed. They have published such data for 9 
gender: official Governorates, based on the improved Cost of Production 
policy signed and Farm income sampling methodology. This TnlDchc 4 

BM 011 is exceeded because of the large numbers of 
publications from the AAE with gender dis aggregated 
data, and because His Excellency hIlS already launched 
a large number of agribusiness centers with programs 
specifically aimed at promoting women-owned 
llgribusinesses _ 

6.25b WID Agri- QI Q4 KS,AF, NGOs, Policy to mandate This is for TnlDche 4 BM 011 (see above) 
B usi ness Centers MS Coops, ccntcrs to help 

MALR womcn cntre-
Center preneurs 

6.26 Renewal of QI Q4 MN,LK, MALR, MALR decree to Egypt has not carried out comlllercial scale trials of 
Fruit Stock SS, MG ARC, import and test promising new fruit varieties fill' many years. To compete 

IIRI, new frui t varieties for the export market inlllost fi'uit crops, the latest varieties 
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CAH, on commercial are required to ensure quality, appearance, yield, cost of 
HEIA, scale production advantages. The MALR has taken steps to 
ACC, ensure that planting materials are imported and commercial 
ESAS scale trials initiated in research stations in different agro-

climatic zones. 

This Tranche 4 8M D12 is exceeded as implementation 

.--.. ~ has made sil!:nifieant pr.!lgress 
6.27 Coordinated QI Q4 SH,RM Central Joint decree to At this time, pesticide importers can register their products 
Protocols for Lab. For harmonize for household use and then fanners can buy th.em for their 
Pesticide Pesticide registration of fields. Many such products are very unsafe for agricultural 
Registration Residues, pesticides by use - at least without adequate protective measures lor 

GTZ, MALR and MoH farm workers and consumers. Thus the registration 
MALR, procedures for the two ministries should be harmonized. A 
MoH. series of workshops on this subject has taken place with 

RDI and GTZ support. The Minister of Agriculture has 
written formally to the Minister of Health asking that both 
Ministries work to establish these coordinated protocols. 
We await the response from the Ministry of Health. 

This Tnlllche 4 8M DB is partially accomplishcd lIS 
the MALR IllIs donc its part lllld the techniclll 
represent:ltives of both Ministries have begun the wori, 
of devel(jping the protocols. 

6.28 Reduce QI Q4 MG, SII MSIIT, 50,000 MT of This Trllllche 4 UM EI was fully accomplished. 
leakages of FSWG mixed wheat--_ .. -
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subsidized flour maize flour 

blended at mills, 
not at bakeries 

6.29 Red QI Q4 MO MSI-IT Increase cost of After many years of IFPRI work on getting the GOE to 
Card/Green Card food subsidy and change the ration card system to better target the poor and 

anger populace cut the cost of the system, IFPRI proposed a Benchmark 
which would increase (slightly) the cost of the ration card 
system by getting more people into the fully subsidized 
'green' card program. ROI feels that the currcnt systcm, 
while far from perfect, works well at an acceptable cost to 
the GOE. No new entrants are allowed in the ration card 
lists, for red or green cards. Only two commodities remain 
rationed: sugar and edible oil. Quantities of both are 
limited. The main cost of the subsidy is for bread which is 
independent of the ration card system lind is critical to the 
food security of most Egyptian households. 

This Tranche 4 BM E2 WIiS partially IIchieved liS the 
MSHT annulilly reviews lill the rlltion card lists lind 
eliminlltes emigrllnts, the decellsed, lIDd others, while 
.. eviewing theholders of both red lmdgreell cllrds. 

Task 7: Identify and develop bllsie indiclltors of progress in Achieving AI'H.I' Results. This task of monitming APRP progn.:ss and impact is 
Il)r the MYF Unit. 
7.1 Devciop QI Q3 COP and USAID. Set of proposed The RDI tcam has bcen in constant, regular <lnd frequent 
Trnnehc 5 II M M team PPC. other BMM- discussion with private and public sector stakeholders in 

APR!' 30JUNOO the agricultuml economy. Thesc discllssions. both formal 
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ponsibility 
Units, all and informal have led to the ideas embodied in the 
partners proposed Tranche V BMM. RDI developed these ideas 

into BM format in March and April and submitted them 
to USAID and to the PPC for modification and approval at 

._. ---_.-.. -' .. - a workshop in Max: 200 I.. 
7.2 BM Workshop Q3 Q3 SJ,AM USAID, One workshop At this workshop the RDI team presented the range of 

PPC, other BMM on which USAID and the PPC have already offered 
APRP units comments, elicited final comments and sorted through the I 

total list to arrive at a proposed list of about 25 BMM. 
These were then prepared for submission to USAID and 
the PPC. Eventually, the list was negotiated by mutual 

...... ----------- -_ •.. 
I·SJ,AM 

agre~I~~~!_~2.':\'ll_to 16 category(: and D Benchmarks. 
7.3 BM Q4 Q4 USAID, One workshop RDI usually proposes implementation plans for the 
I mplClllclltation PPC, other approved BMM following the signature of the MOU, 
workshop APRP units which finalizes the definitive list of BMM for the year. 

This year (2000) the MOU has been delayed and the 
Tranche V implementation workshop was postponed to 
2001. 

- - ------

7.4 Vision for the Q3 Q4 COP, SJ, USAID, One workshop, Given the delays in bureaucratic procedure for the Tranche 
Futurc of AM PPC, other one publication V BMM, this workshop was postponed to 200 I. 
Agricultural Policy APRP units, 
Rcf(>rIll in Egypt other 

stakcholders 
Task 8: Amlllge In: Country lllld off-shore tnlining acti~ities 

.-

8.1 Carry ou~ . I QI 'Q4 ,cop··· 'DT2 , Nonc 
,. .. .. . ......... _.-. __ .... 

RDI has planned and cxecuted 114 training opportunities 
approved trauling abroad for participants and invitationul travelers lI'om the 
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ponsibility 
plan APRP Ministries, the private sector and the MPE Holding 

Companies. Our contract called for us to plan and execute 
100 such opportunities. With the advent of the DT2 
project and RDI reaching its quota, we are leaving all 
future overseas training to DT2 

8.2 Plan invitational QI Q4 COP USAID, Invitational travel RD! organized 2 invitational travel episodes in 2000: 
travel PPC a .. 1 agricultural scientist to the US to observe gene bank 

management and technology in Maryland and Colorado 
(July) 

b. 9 Agricultural journalists to the US (Washington and 
California) to observe the importance of journalism on 
forming public opinion to support policy reform 
(September) 

8.3 Local training QI Q4 COP, RDI All stake- Workshops, See Task 5 of this work-plan for details. 
holders seminars, courses, 

focus groups, 

r--- working groups 
Task 9: l'rol:u.·cmcnt. Most procurement is done for RD! under this first phase of the project. Furthcr procurement will be planned under the I 

proposed project extension through 9-2002. 
9.1 Procure small QI Q4 COP PMU Procured items in Items to be procured are small and only for cmergency 

: 

items as needed inventory replacement of items (e.g. computers and ancillary 
equipment) which fail; new soJtware or upgrades; and I1l:W 

_an(;illary it()lTI.s. _ .. _. __ __. ___ 
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Agricultural Policy Reform Program 
Reform Design and Implementation Unit 

DRAFT ANNUAL WORK PLAN 
Year 5 

IJANOI-31DECOI 

RDI Res- Main Deliverable 
ponsibility 

- - -- --- ------ . P!)rtners 

I I I [ I 

Status and Comments 

Task I: Develop Annual Work-Plans. 
1.1 Draft Work QI QI COP AID, Draft work- Draft completed at RDI/PMU workshop with GTZ and EAS 
Plan PPC plan on 16JANOI 
1.2 Present draft QI QI COP AID, Draft work-

leop 
PPC plan .. 

1.3 Integrate QI QI AID, Oral and 
USAID, PPC PPC written 
comments comments 

- ---- --·1·, 
1.4 final work- QI QI COP AID, Final draft 
plan submi~~i2n PPC wOfl<-I>lan ___ --
1.5 Work-plan Ql QI CTO, PPC Approved 

I 

I 

I 

I 

I 

approval _______ ___ . wo~k-plan_ 

Task 2: l~stablish and 1m Icmcnt n I'roccss for Idcntifying and Undcrstanding Policy Bllrricrs I 

2.1 CASP QI 'Q4 LK MALR, Valuation Local TA: Gamal Awad, Rushdie Ilassib, Ahmed Ellkheiry, 
IISlJIEAO PBDAC, report, dmn eta!. 

I 

valuation and Borsa, decree, policy This work began in 2000, delayed by difficulties in obtaining 
privatization IlStJ, recommendati reliable data. All parties have agreed on a methodology lll1d 

EAO, elnS, RDl will support the drafting of a draft presidential decree, 
I 

CASP, workshops along with the final valuation report. Several workshops have 
GTZ. already bccnheldJat BStJ, at ATUT, at RDI). 

I 
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2.2 Local area QI Q4 IS, EA, SH EAS, Maps and No T A required. On the job training for EAS and other MALR 
computer analysis staff. This methodology has been tested on cotton variety 
mapping for mapping and a workshop was held wi th EAS/ AERI staff to 
di fferent crops teach them. They have received the computer program. Cotton 
and varieties r------ _!:e.29rt to come out soon and rice mapping to follow. 

I 
"'_U_" ______ 

--~.-.,.-------~----. 

2.3 Q2 Q4 JG,IS,AT ARC, Report, Local T A: TBD 
Optimization MALR, computer Development of this methodology requested by Project 
program for EAS program, Director to guide farmers whose sugar cane land was 
cropp1l1g 111 workshop designated as security area to choose optimal crop mix I , 
formcr 
sugarcane areas 

I 
in Upper Egypt 

-- -- -----,-- - - --

Task 3: DCiSign and Conduct Policy Analyses and Studics 
------ ----

3.1 Rice and QI Q3 EA, IS EAS, Report, Expat TA: Djime Adoum; local TA: Magdy EI-Guindy, Ragaa 
cotton ALCO- recommen- EI-Amir 
information TEXA, dations, web- This work requested by HE, Dr. YBG. Purpose is to generate 
system study CATGO, site, workshop information to promote exports of these two commodities. (see 

CAPMA 3.7) 
S, 

3.2 Citrus cost QI Q4 EA, IS, GTZ, Report, Local TA: TBD 
of export study MZG EAS, recommen- This study requested by ACC. Purpose is to improve 

ARC, dations, competitiveness of Egyptian citrus. This lollows up Tranche 
ACC workshop IV 13M on improved {hlit variety yields and quality {or EJ,(YPt, 

3.3 Agricultural Q2 Q4 AS, IS, SH, liAS, Report, Exput and local TA: TBD. RDI will develop TOR 
Empl(lY II1\.'nt MN, LK, ARC, recommen- concentrating on on-the-job training internships for agricultural 
Policy Study Me; GTZ dations graduates and on information exchanges to encourage 

-- increased employment in agricu\!ure and agribusiness 
3.4 Biosafety Ql Q2 LK,RM AGERI, Report, Expat T A: Dr. Hector Qucmada. 
rcgullitions for ALEI3 rccommendati This study rcquested by Director of AGERI, as part of RDI 
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_GMOs ons support to IPR work. 
3.5 Seasonal Q3 Q4 RM,EA, EAS, Report, Local TA: Dr. Rabie Amr 
price analysis [S MALR, recommendati This is an expansion of a study conducted last year, with the I 

for horticultural ons EAS (published by EAS) which analyzed 4 years of 
products (ACD[ horticultural market data gathered by ACDI. This will add a 
data) fifth year of data to the analysis in the hope of improving the 

forecasting capacity of the data. I 

3.6 Yarn and QI Q2 EA, [S Public & Report, Local T A: Dr. Sayed Dahmoush, Hani EJ Habibi, 'Dr. Reda EJ-
cloth cost of pvt. Cos. recommen- Adel 
production dations This study was begun in 2000 and will be completed in Q I of 
study __ , 

.,' .. _- 200 I. Data availability has slowed the work somewhat. 
3.7 Rice Export Q2 Q4 IS, EA, EAS, FC Report, Local and expat T A: TBD 
Policy Study RM RI, ERU, recommen- This study requested by the Project Director to help develop 

ACC, dations policies to encourage rice exports. (see 3.1) Cluster Analysis? 
3.8 Giza 70 QI Q3 IS, EA, EAS, Report, Local TA: TBD. Dr. Moghazi and Economist 
productivity MN GTZ, recommen- Study requested by Project Director in response to unusually 
study CR[, dations low yields of Giza 70 in the 1999-2000 season after many 

years of high yields. 
-'" 

3.9 Short Q3 Q4 SH, JG EAS, Report, RDI will plan and conduct a study of the optimal cropping 
Duration GTZ, recommendati patterns for short duration crops in the delta area. 
Rotations StuclY_ ARC ons .. -.... ... ---, ... , ,.,.. . 
~k 4: hllpact Alllllys..c.s. This task has been taken on by the APRP/MVE Unit . 
Task V: I'rcscnt Information in an Effective Way 

. ...' . 

5.1 APRP QI Q4 COP ApRP 50 Weekly The pMU organizes these meetings each Sunday for all APR» 
C:oordination Units, meetings: Units, USAID, GTZ and others. All report on issues which 
meetings USAID Coordination require coordination. These meetings take place very reliably. 

Chaired By. Eng. M. NOllr. 
- - ._" 

5.2 I'I'C QI Q4 COP I'PC, 4 Quartcrly PPC met monthly at beginning of Pl'()jcct, but pace of meetings 
Meetings (JSAlD, Meetings: has slowed recently, as little need for them is felt. This W()IL 
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APRP . Coordination plan suggests that meetings be scheduled each quarter and as 
Units /information needed instead of each month. 

~-.-.. 

5.4 RD! Ql Q4 SJ,AM RD! 4 Quarterly These reports due 3lJANOI, 30APROI, 3lJULOI, 300CTOI 
Newsletter Team summaries of 

achieve-ments 

- ------- -- --
I and acti'\lities _ 

5.5 RD! Policy QI Q4 SJ, RD! RDI 4 Briefs on Topics may include Antiquities. Northern Lakes. New data 
Briefs Team topics of collection & analysis. employment etc. 

interest 
------ -~ .... -. --~-- - --.------

5.6 Stakeholder Ql Q4 RDI RDI 20 
workshops Workshops/ 

- .. _._- proceedings 
5.7 Seminars QI Q4 RDI RDI 10 
after RDI Workshops/ 
studies final studies 

-------

5.8 Training in QI Q4 RDI DT2 5 Trainings, 
support of reports, 
policy reform evaluations 

- - -------------

5.9 Project QI Q4 RD! APRP, 2 Workshops, RDI work-planning retreat: I -0 1 
Workshops PPC, proceedings 13M Implementation Conference 3-0 I 

USAID Vision \VO~'~~!10p 7-01 
5.10 Wcckly QI Q4 RD! PMU 52 reviews A research assistant compiles key articles about the agricultural 
bilingual pn!ss economy of Egypt from the Arabic and English daily, and 
review periodical press. 
Task 6: Dcsignllnd Implcmcnt Rcfol"m Mcasurcs, action pllms and projcct-likc activitics_. 
6.1 Export QI Q4 RM, MZG EAGA Policy Follow up to previous study in response to EAG/\ policy 
Taxation rCCOl11l11cndati priority No I. (RDI Report No. 105) 

ons, advocacy Expat and local T/\: T13D 
pilln 
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6.2 Endowment Ql Q4 LK AGERI, Endowment In 2000, RD!, at USAID's request prepared a study (No.1 03) 
ofAGERI ESAS plan to propose a USAID-funded endowment for genetic 

engineering research in Egypt. With new USAID staff in place, 
AGERI and ESAS would like to revive this effort. 

._ .... ._ .. _.,- ----
EXIJat TA: Leslie Fox 

-~- .. ---,--.-

6.3 Ql Q4 KS (expat PEO, new leases in The PEO published the leasing guidelines for public sector 
Implementation TA) HCs agribusiness companies, prepared with RD! support in 2000 (in English as 
of Leasing sector RDI 104). Now we propose to support PEO efforts to prepare 
Guidelines implementation guidelines. 

I Expat T A: Ken Swantlerg 
- - _. ----- ----- --

6.4 Upper Egypt Ql Q4 AT,SH, SCRI, Expansion of Continuation of implementation of on-going program with I 
On Farm Water MN,LF, AenRI, 2000 fd of farmers now paying full cost, and credit facility from MWRI. 

I Management JG MPWI, gated pipe Relatively little T A team attention is required, outside of RDI , 

Improvement EPIQ, irrigation Luxor representative 
I Program Sugar 

(UEOFWMIP Council, 
I 

MALR 
I services 

. - - .... -, ... _----_ ... --- - ------ -----------_._---_._---------- ... 

6.5 Short Ql Q4 SH, MN, FCRl, Expansion to Short season rice varieties developed by the FCRI now 
duration Rice JG MPWI, SOOK fd. dominate the rice growing seasoll in Egypt: up to 85% of all 
Expansion EPlQ, rice grown is now short-season varieties. The 

Sakha Ag RDI/EPlQ/MALRlMWRI program is to ensure that whole 
Res. Sta. canals use the same varieties so that the MWRI can shut off the 

water early and generate the savings required. Vcry little TA 
- - --- -- I

CTZ 
team involvemcntisr(!qllired. 

6.6 Contract QI Q4 5S, MG, I "_" Progress More and lIlore horticultural exporters arc contracting with 
Farming AT Coops, report growers, but field crop growers slich as rice and colton fhrmcrs 
(including Rice, MALR. could also benefit from this sort of arrangement. 
Cotton) Private Cooperatives have tried contracts for cotton with traders and 
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Description of Start End RDI Res- Main Deliverable Status and Comments 
Task pon~ibili!y_ Partners ~ ___ ....... _ .. _ 1----------- ,"'. 

Sector, ginners, but no one has contracted directly with farmers for 
Ismaileya either crop. 
ILuxori 

... - . ----,~,.----
_Qena 

- ----- --1------.-- ... _ ..... 
6.7 II'R- QI Q2 LK,MZG ARC, Office Follow up on Tr. III BM to establish PYP system. RDI 
Breeders Rights CASC, established in supported the development of PVP regulations and law. This 
- Institutional FCRI, ARC activity will ensure implementation of the laws provisions. 
Development of SCRI, Expat T A: Greengrass & Ardley 
PYP Oflice ARC 

- ----- -- ----- -.- .. "-_ .. - ______ u_ 

6.8.IPTCO QI Q4 LK, MZG, ARC, IPTCO Office Follows up on 2000 implementation activity to develop draft 
Institutional AS AGERI established IPR policy for ARC. Tr V BM requires this policy passed and 
Development implemented. (Intellectual Property and Technolgy. 

.. _ .. - - ---- Commercialization Office - IPTCO) 
6.9 Pest QI Q2 LF,RM, GTZ, Cotton PM in Expansion of area in which farmers make own PM decisions 
managemcnt MN,SS CAPC, private hands and services provided by private sector (including 
services CAAE, Cooperatives) will expand in the four target Governorates. 

MALR .. 'fA:.Eng.,l'.jasr . ___ .~ __ ._ .. 
6.10 Pilot QI Q4 SS, MN, MALR, Fully HElA group of investors and Horticultural Coop group will 
Research and MG,AT, Private developed proceed with packhouse and with contracting for higher quality 
Extension AS sector, plan for produce for export, including private sector extcnsion services. 
Improvement Coops, Research & Luxor/Qena group will expand newly formed Ilorticultural 
Zone produ- Extension in growers Cooperative and work with lIEIA exporter group to 

ccrs, Ismaileya wi develop pack house and airport scrvices, contracting, privatc 
I-lEIA, beginning of cxtension services, and markets lor output. The study on 
GIZ implemcn- optimization of cropping patterns will contribute to this 

tation Plan for activity as well (2.3) 
Luxor/Q<:Jl_a 

---------_.'.,"'"".,--
6.11 ESA QI Q4 . AM, SJ PEO, Workshops Workshops und organizational development for newly formed 
support lies, for ESAs in ESAs which have taken over Law 203 entities li'om the PEO. 
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Tlisk ponsibility Partners 

----~~. 

ACs, rice mills, Results from the first year of this program are highly positive 
ADALA, maritime and for rice milling companies. 
ESAs transport T A: Amr Moussa, AbEl-Ghani Hassan, Adel Moussa 

1- .-------r------ . --"-"--.. ,,-'", ... 1 •• 
companies 

6.12 Trade QI Q4 RDI Assoclatl Successful See notes for individual associations below. Overall objective 
Associations ons and policy is strong, sustainable organizations for Policy Advocacy 

GOE advocacy by 

---- ---- ------.~. f----.--. - partners 1 associations 
6.12.a QI Q4 AK,AM, ACC, Strong T A: Studies and advocacy support as requested by ACC and by 
Agricultural MG, SS ALEB, association, MEFT 
Commodity ATUT, financial plan, ACC has rented offices and engaged management staff. 
Council GTZ, policy Tranche V BM calls on MEFT to provide financial support for 

MEFT, advocacy export promotion programs. 
MALR 

6.12.b Egyptian QI Q4 LK,MZG, ESAS, Strong TA: Studies and advocacy support as requested by ESAS and 
Seed RM GTZ association, by MALR and MEFT 
Association financial plan, ESAS has proven itself a strong policy advocacy arm of the 

policy domestic seed trade and industry. APRP will continue support 
advocacy for studies and advocac~ as regucsted. 

6.12.c QI Q4 RM,SS, HEIA, Strong T A: Studies and advocacy support as requested by BElA and 
IIorticultural MZG ATUT, association, by MALR & MEFT , 

Exports MALR, financial plan, RDI works with BElA on the rcsearch and extension pilot I 
, 
, 

Improvcmcnt Coops, policy zones in Ismaileya and Luxor/Qena, as well liS Oil issucs to do I 
Association GTZ advocacy with transport, seed 12olic~ and other matters 
6.12.d Egyptian Q4 RM,MZG, MALR, Strong 

. . i 

QI TA: Studies and advocacy support as requested by EAGA und 1 

Agribusin<.:ss AK MEI'T, associution, by MALR & MEFT 
I 

Associatioll GTZ. finuncial plan, EAGA receives institutional support Ji'om ALEB. RDI will 

I 

(EAOA) ALEB policy work with their policy advocacy group to develop und 
advocacy advocacy agenda und methods. 1 

I 
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Task ~ibility Partners 

_._---------- - ~~~ 

6.12.c Egyptian QI Q4 SH, IS, Dairy Registered The Egyptian Dairy Federation has received approval II'om the 
Dairy AK,MN Union, Association. MALR to begin legal formalities. RDI will hclp them prepare 
Federation ACDI, Policy a draft presidential decree and finalize their internal structure 
(Phase Ill) MALR advocacy and policy advocacy agenda 

TA: Dr. Ahmed Abd Aziz, Dr. Rabie Saddek, Counselor 
Ahmed Hassan _ .... _--_. -". 

6.12.1' Egyptian QI Q4 RM,LF, GTZ, Strong T A: Studies and advocacy support as requested by EEAP A and 
Association of SS MALR association, by MALR & MEFT 
Agrochcmical financial plan, RDI works with EEAPA on pesticide policy issues and advises 
Producers and policy them on advocacy approaches. 
Affiliates advocacy Based on Tranche IV Benchmark 
(FAAPA) 

-------~~ ,-.--,_." ... --..... ,. 

6.12.g Egyptian QI Q4 RM,LF, GTZ, Strong T A: Studies and advocacy support as requested by EA TSAP 
Association for SS MALR association, and by MALR & MEFT 
Traders of financial plan, Based on Tranche IV Benchmark 
Seeds and policy 
Agricultural advocacy 
Pesticidcs 
(EATSAP) 
6.12.h Egyptian QI Q4 AK, SI-I, MALR, Strong At the request of the advisor to I-IE the Minister of ALR, Dr. 
Meat F.:deration AM, AS, Dairy association, Mamdouh Sharaf el-Din, RDI will work with the private and 

SS Union, financial plan, public sector participants in the meat sub-sector of the 
Private policy agricultural cconomy to develop the vision, purposc, structure 
Sector advocacy and functions of an Egyptian Meat Union. Studies have shown 

that the meat industry. Especially with small-holder 
participation, is onc of the most efT.:.:tivc lllotors /()r the 
generation of cmploymcnt. 
TA: local TB]) 

6.13 Matching QI Q4 JG, LF, EAS, In/(lrmation On-going implementation of program, expansion to cover 4 
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Irrigation Water AT,MN, MWRI, . plan and irrigate directorates completely. Training and orientation for 
Supply and SS EPIQ, implemen- new GOE staff participants. 
Denwnd MALR tation 
(MISD) 
6.14 Seed Law QI Q4 LK,MZG CASC, Draft law On-going program in support ofGOE/MALR ctlorts to 
and Advocacy ESAS, revised finalize and pass a new seed law. 

1-:' 
GTZ,PA 

6.15 Cost of QI Q4 SH EAS, Data On-going program, expansion of new COP/farm budget 
Production: MALR collection, methodology to new Governorates and Districts (Bahera, 
Farm Budget sampling Dakahlya, Kayobia, Kafr-el-Shakh, and Menya) 

r!'-x pansion 
6.16 QI Q4 RM MEFT, Policy to On-going support as needed to this critical program. 
Coordinated FTS, coordinate Local TA: Taha Sharqawi 
Inspection of MALR, inspections at 
Ports ( I 06) GOEIC, ports Implementation of Presidential Decree 106/2000 

MoB, 
HEIA, 
ACC, 
Atomic 

I--'~. 
Energy, 

6.17 Reduce QI Q4 RM,AS MoT, Reduce tariffs Ministry of Transport has approved this initiative. Advocacy 
Tariffs on MALR, to 5% continues through Transport Working Group (TWG) 
Imported MEFT, TA: Gen. Moustapha Bey Ali, Gen Amin Ba'alba, Dr. Ali 
reli'igcratcd TWG, Maza'awi. 
trucking ATUT, 
cquipmcnt liElA, Based on Tranche I V Benchmark 

ACC.IIC --_.,_-'"'."--" 
6.18 QI Q4 LK, MZG Variety OECD On-going advocacy. 
Si IllfJl i Jicatioll I~. Co- approved TA: Dr. Curt Dclouchc. Dr. Abd El-Salamn (loman. others 

-----_. _ .. -
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Task ponsibility Partners 

of registration mmittee, varieties can 
for vcg. Seeds MALR, enter freely; Based on Tranche IV Benchmark 

I-IRI, registration 
CASC, regulations 
OTZ, simplified 
Agr. Scs., 
I-IEIA, 
ESAS 

--

6.19 WID Data QI Q2 LF, SS EAS, All appro- EAS/MALR has begun this program and have requested 
Disaggregation AERI, priate data support to refine it and make the data disaggreagation more i 

MALR collection and useful for policy design and implementation. 
Center analysis T A: Expatriate specialist TBD, Dr. Kamla Mansour 
for WID disaggregated 

by gender: 
- -------- . - -" ... ,." 

6.20 WID Agri- QI QI LF NO Os, Policy to On-going support to implement the MALR policy. 
I Business Coops, mandate TA: Dr. Kamla Mansour, Ken Swanberg 

Centers MALR centers to help 
Center, women entre-
ESBI preneurs 

'-'.'-,. 

6.21 Renewal of QI Q4 MN,LK, MALR, MALRdceree On-going support to implementation of Tranche IV 8M. I 

Fruit Stock SS,MO ARC, to import and TA: expatriate specialist, Egyptian specialists 
BRI, test new fruit 
CAl-I, varieties on 
BElA, commercial 
ACC, scale, 
ESAS 

------ --- ------- ---.~ 

6.22 Land Q2 Q3 JO, LF, SS MALR, Pilot project Follow up to RDI study Land Tenure 111 (108). Need to 
Titling Project Cooper!lti planned ascertain Mol interest in this activity. 

ves, MoJ, TA: Norman Singer, Ahmed I hlsslll1....othcrs..-
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I Task ponsibility Partners -"_. -,-.-

N.B.: this activity may be dropped in MoJ activities have 
precluded using the Cooperatives data-bases for keeping 

. - .. _._-.. _._----- .. 

'Ql 
.._- . '. _. ... f()rmalland ownershi2 records. 

6.23 Q4 RM, JG Central Joint decree to HE, Dr. Waly, has written to the Ministry of Health, but has 
Coordinated Lab. For harmonize had no response. This is on-going support for Tranche IV BM. 
protocals for Pesticide registration of (See 6.12f, 6.12g) 
Pesticides Residues, pesticides by T A: local expertise may be required 

GTZ, MALRand 
MALR, MoH 
MoH, 

.. 
6.24 Improving Ql Q4 SH MALR, Data Follow up to MVE study of data availability for new lands 
Statistical EAS, collected, areas .. 
Information for initial Local TA: Dr. Abd EI-Hamid YoussefSaad 
New Reclaimed publication 
Land ... 

. ----- ---- --
6.25 National Q2 Q3 SH EAS, Training for TA: Local and expatriate: TBD 
Accounts Data MALR The US AID-funded Data Project has offered overseas training 

Project, specialists for EAS staff. EAS has requested RDI to bring in expertise for 
CAPMA local training to complement the Data Project activities. 
S, MPIC, .. 

------
6.26 Ql Q4 LK,MZG, MEFT, Official MEFT requested TRV BMM on transparency and approvcd 
Transparency in MG,MN, FTS. Ministerial this idea. 
Decision SS ACe, statemcnt 
Making EAGA, (deere or 
(Iknchmark etc. other) 
D.IOJ. ___ . 

"'-'-'-'- -- - ,. 

6.27 Ql Q4 AK,MG, MEFT, Funding MEFT requested this Benchmark to provide Tranche funds to 
Publ ie/Pri vate MN,SS FTS, Itllocation to support private associations export promotion activities. They 
Partnership .. ACe Ace will begin withACC . .. 
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.---~- . -~-".-'",.~ .. 
(Benchmark 
0.6.) --- --~---."-.. .. --- -- - ---- --

6.28 BV[ QI Q4 IS, EA CATGO, Equipment The 13M is approved by the MEFT and by the MSHTICA TGO 
Testing of ALCO- purchased, as well as by the new president of ALCOTEXA. 
Cotton TEXA, testing begun 
(Benchmark MSHT, 
0.2.) MALR, 

I -- ._-------- MEFT - - -.-- -_._.- ------------- " .. _- _ ... .' •.. ------- ----- ------------_ .. _----- - .---,--~ 

6.29 [PR in QI Q4 LK,MZG ARC, Official policy The 13M is approved by the MALRIARC 
Agriculture MALR, adopted 
(Benchmark AGERI, 
0.9.) FCRI, 

HRI, 
SCRI, 
I-lEIA, 
ESASM 
EAGA 
ACC, etc. 

- -----~--------

6.30 V cgctablc QI Q4 LK,MN, MALR, OFFICIAL This 13M is approved by the MALI~ARC and by the PPC. 
I 

Seed Variety MZG CASC, POLICY 
"Scrccning" GTZ, ADOPTED 
(Benchmark ESAS, 
(D.S.) EAGA, 

lIE[A 
6.31 Egypt E- Q2 Q3 EA, IS, SS MEFT, Site This 13M requested and approved by MEF'!'. MALR has also 
Trade FrS, cstablislwd, agreed 
(Iknchmark MALR, trades TA: expatriate and local TBD 
D.7.) ALCOTE authorized 

XA, 
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, ._---- pon~ibilitL l>nrtners 
... _--

CATGO --------•......... ------- ~--- -- -- .... -
6.32 Rcstocking QI Q4 SH, MN, GAFRO, Official policy The BM approved by MALR & GAFRO. 
the Nile JG, SS, AT MALR, declared, T A: expatriate Robin Rackowe, fisheries economist, Ahmed 
(Benchmark Coopcrati restocking Barraneya, fisheries economist 
E.3.) ves, operations 

private launched 
sector, 
Governor 
ates 

.. -<-•• --

6.33 Marketing QI Q4 EA, IS, SS, MALR, Policy This BM approved by MALRJARC and PBDAC 
I Rings MN MEFT, declared, 

(Benchmark MSHT, nngs open 
0.1.) PBOAC, 

ALCOTE 
XA 

I - ------
i 6.34 Proper QI Q4 IS, SH, SS MSHT, Milk labeling MSHT has agreed to this BM. WHO endorses it. i 

Labeling of MG Oairy declared & TA: MSHT has requested TA for food-labeling issues. THO 
I Food Products Union implemented 

(Benchmark 
I 

10.2.) 
-

6.35 Q2 Q3 SS,MG MALR, Offical This BM approved by PPC and ARC. Awaiting I-IE's approval. 
Managcmcnt Cooperati MALR Study: improved cooperative managcment will bc associated 
Autonomy lor yes statement with this 13M implementation. 
Coopcrtltivcs TA: expatriate and local for study of improvcd Cooperative 
(Benchmark management and functioning. TBD 
D.S.) 

.-_. 

(>.36 Forestry QI Q4 AS, MG, MALR, Policy This 13M approved by Dr. Mamdouh Riad and by the MALR 
and Wastewater MN MCNC, approved and TA: Dr. Ken Swanberg for financing mcchanism (tree bonds) 
( Benchmark investors, implemented 
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C.S.) USAID 
waste-
water 
Qroiects 

6.37 QI Q4 EA,AS.· MEFT, Policy The MEF requested this BM and approved it. 
Transparency in MG, IS FTS, approved, 
Trade Data CAPMA publication 
(Benchmark S, Data begun 
0.4.) Project 
6.38 Antiquities QI Q4 AT, JG, LF, MALR, Policy TA: Lorene Flaming, Environmental Policy Specialist; Bill 
(Benchmark SH,MN MWRI, established, Ellis, Groundwater Engineer, Ahmed EI-Beheiry, Agricultural 
C.4.) MoCultur pilot activities Mechanization specialist, et al. 

e, Dir. of planned 
Antiquiti 
es, etc. 

6.39 Fish QI Q4 MG,AK, MEFT, Policy MEFT has endorsed this BM 
Exports SH, SS FTS, published 
( Benchmark ACC (decree) 
0.11.) 
6.40 Food QI Q4 IS, MN,MG MSHT, Policy MSHT and WHO have endorsed this BM 
Security -Iron WHO, dcclared, 
Fortification MoB equipment 
(Benchmark ordered, plan 
E.I) 

---- "--- - --" 
developed. 

6.41 QI Q4 GK,MG, MEFT, Logo On-going support 
COlllpeti ti VI) SS FTS, launclwd TA: Jdf SilbcrnulIl, Mahmoud Ill)dini 
Advantage .- ALCOTE 
Logo XA, 
(Benchmark OTZ. 
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OJ.) 
6.42 QI Q4 RM, SJ,AS Central Training Dr. Salwa Dogheim has received support from I-IE, Dr. Wally 
Certification Lab for program to proced, but Dr. Dogheim has been replaced by Fathy 
and Training for Pesticide materials, Macklad. Dr. Fathy Macklad generally supports the training 
Pesticides (663) Residue, program and certification program, but implementation may be delayed 

OTl, implementatio until the second quarter. 
EATSAP n plan and 
, SUppOit 
EAPPA, 
MALR 

Task 7: Identify and develop basic indicators of progress in Achieving APRP Results. This task of monitoring APRP progress and impact 
is for the MVE Unit. 
7.1 Develop QI QI COP, team PPC, Signed MOU In previous years, the MOU has been signed by the end of the 
Tranche V USAID USAID fiscal year. As no new money is added this year to the 
BMM APRP Tranclles, the deadline did not apply and the MOU is 

still under preparation with USAID. RDI continues to consult 
with its counterparts in the OOE and the private sector and 
respond to USAID reC[uests for information and revisions. 

7.2 Devdop There will not be a Tranche VI. The remainder ofRDI's time 
Tranche VI will be spent implementing the Tranche V BMM and in 
BMM worki~ on othcfJl.oli£r reform arcas . . . __ ... ,_ .... 

7.3 Tranche V Q2 Q2 SJ, AM. TA PPC, Final Most Tranche V BMM have already impleml!ntation plans 
13M Team USAiD, implementatio developed in discussions with OOE and private counterparts. 
Implemcntation implcmc n plans Rdi will organize onc or several workshops to linalize these 

_":Y. orksh()p ntors plans after the MOU is signed. 
7.4 Vision of Q3 Q3 SJ, AM PPC, Workshop, This will update thc Vision statements developed in Year 3 
tlw future for USAID, proceedings, and offer a vision for futre agriculture policy work, based on 
agricultuul implcmc policy brief achievements of the OOE with APRP support. Planned for 
policy in Egypt ntors July 200 1. 
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...... .,.---,,'---'-" 

.... , ... I T A: Wilma Gormley 
Task 8: Arrallgeln- C()untry and off-s~ore traininga(!tivities . 

-- . . ,-. "--.-.-... -
8.1 Carry out Q I Q4 COP DT2 None RDI has completed its overseas training plan. The unit now 
approved restricts itself to recommending and then planning, 
training plan implementing overseas invitational travel as required by the 

APRP Ministries and USAID. 
8.2 Plan QI Q4 COP,LK USAID, Invitational We anticipate two Invitational Travels this year: both for IPR 
invitational PPC travel and Technology Transfer Policy for the ARC/MALR. This first 
travel is requested for Late February 200 I. 

TA: Steve Feairheller on Technology Transfer Policy. Theresa 
Miles on logistics and operations. 

8.3 Local QI Q4 COP, RDI All stake- Workshops, See task five for details 
training holders seminars, 

courses, focus 
groups, 
working 
groups_ 

Task 9: Procurement. Most procurement is done for RDI under this first phase of the project. Further procurement will be planned under the ! 

proposed project extension through 9-2002. 
9.1 Procun: QI Q4 COP, SZ PMU Procured Items to be procured are small and only for emergency 
small items as items in replacement of items (e.g. computers and ancillary equipment) 
needed inventory which fail; new software or upgrades; and new ancillary items. _ 

- -----
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Annexes 1111 

Level Of Effort (LOE) SUMMARY 
QUARTER 16: July 2000 -December 2000' 

Annual Report 2000 
And 

Chief of Party End of Tour Report 
October 1996 - March 200 I 

[ I I ( I I 

[~_~ai~g 
.. -
try Contract Amount Total Used up to % of Amount Used Remaining Amount 

Person/Month Sept. 2000 - P/M .. -
rTA __ ~:l:paL~ 

LOClil L ITA 
.. ~!ll:!! S 

LocalS 
TTA 
TTA 

346 
283 

149.50 
225 

283.03 
175.53 
96.63 -.-

148.37 -

81.80 62.97 "_.----
60.97 i 10.47 -- -,-,~",-,-----
64.64 52.87 - . . --- --,.,,- ... _, -,--

65.94 76.63 .---.-------- ... " .. 

I lJSAII) ilgl'ccd 10 combine two QRls inlO one cuYcring the period July~J)cccmbcr 2000. This extraordinary indulglmcc sprang Ji'om the requirements J()J' cOlllpleting the.: 
'i'r;II,ohc V dran IlMM and Ihe achievelllenis of·l .... nche IV during Ihe norlllal period or pl'Cparali<m of' Ihe QR. Sec leller 10 CO'l'I( or I'INOV()O, 

Annex I .. Page I 
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Annex II 
STTA Level of Effort 
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IProj Name IEm2 1D IEm2 Name ITradeCOdel De2t Lab Cat I Hours I 
3250-000-42 102523 EL-FATAL, LAMIA LOO AE 00 
3250-000-42 106149 MOUSSA,AMR LOO AE 00 
3250-000-42 106577 OSMAN,MOHAMEDSAPWAT LOO AE 00 
3250-000-42 100923 ALLAM, AIDA LOO AE 00 
3250-000-42 100126 ABDURADO, ISMAIL LOO AE 00 
3250-000-42 103451 HELMY, RAHMA EL-SAYED LOO AE 00 
3250-000-42 107864 SHEHATA, SAMIR LOO AE 00 ... 3250-000-42 100127 THABAT, KIRIAKOS AYAD LOO AE 00 
3250-0.00-42 107845 SOBEH,MAGED LOO AE 00 
3250-000-42 107856 SAHRIEGY, AHMED LOO AE 00 

"'" 
3250-000-42 107832 SHAFEI, MOHAMED LOO AE 00 
3250-000-42 102598 EL-GUINDY, MAGDY LOO AE 00 
3250-000-42 103853 HASSAN, AHMED AMIN LOO AE 00 
3250-000-42 102321 EL AMIR, RAGAA LOO AE 00 .. 3250-000-42 106193 MOHIELDIN, YEHIA LOO AE 00 
3250-000-42 103342 ABDORABO, ISMAIL LOO AE 00 
3250-000-42 102564 EL-OBEIDY, AHMED LOO AE 00 
3250-000-42 107842 SHAL TOUT, ASSEM LOO AE 00 
3250-000-42 105668 MANSOUR,MAHAMED LOO AE 00 
3250-000-42 103402 MEGEED, EID LOO AE 00 
3250-000-42 109944 ZEIN, RAGAB MA LOO AE 00 
3250-000-42 104032 IBRAHIM, HASSAN N LOO AE 00 
3250-000-42 105032 LOUTFI, MOHAMED-HOSSAM LOO AE 00 
3250-000-42 107865 SHAROAWI, TAHA LOO AE 00 ... 3250-000-42 107942 SADEK, RABIE LOO AE 00 
3250-000-42 102356 EL AZIZ, AHMED ABD LOO AE 00 
3250-000-42 107136 RADY, EL HOUSSAINY A. LOO AE 00 
3250-000-42 100122 SALEM, KOTB ABD EL-LATIF LOO AE 00 
3250-000-42 104446 KAZEM, HUSSEIN RAMZY LOO AE 00 
3250-000-42 i 03894 HASSAN, ABD EL-GHANI LOO AE 00 
3250-000-42 102396 TALLAWY, FAROUK MOHAMED LOO AE 00 
3250-000-42 100186 EL-GHAFFAR, AHMED ABD LOO AE 00 
3250-000-42 100312 EL-AZIZ, IBRAHIM ABD LOO AE 00 
3250-000-42 104256 KAMEL, MAHMOUD LaO AE 00 
3250-000-42 102321 EL-AMIR, RAGAA LOa AE 00 
3250-000-42 106193 ·MOHIELDIN, YEHIA LOO AE 00 
3250-000-42 107932 SIAM, GAMAL MOHAMED LOa AE 00 
3250-000-42 100431 AMER, RABIE ZAKI LOO AE 00 
3250-000-42 100545 BAR RANIA, AHMED LOa AE 00 
3250-000-42 102530 EL SHINAWY, MOHAMED ABD EI- LOO AE 00 
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DATE 

.1~n-97 

Feb-97 
Feb-97 

Woar-97 
Mar-97 
Mar-97 

May-97 
May-97 

Jun-97 

Jul-97 
S.p-97 

Jut·9? 

May-97 

Aug-97 

A'Jg-97 

Ocl-97 

Oct-97 
Nov-97 

Dec-97 

Doc-97 
Doc-97 

00c-97 

Doc-97 

Iii 

REPORT # 

Ii. & '"' 

AUTHORS 

1 Ann Skelton, Filmore Bender, 
Emam EI Gamassy, Atef 
Abdet Hatim 

2 RDI Unit TAT 
3 Emam EI Gamassy, Atef 

Abdel Halim, Max 
Goldensohn, Filmore Bender, 
Ann Skelton 

4 Susan Exo 
5 James McMeekin 
6 Vincent Ruddy, Melvin 

Spence 
7 RDI Unit 
8 Loren Parks, Eric Joseph. 

Bakir Oteifa, Taha EI
Sharkawy 

9 Jane Gleason, Sayed 
Hussein 

10 RDI Unit TAT 
11 Mahmoud Ibrahim, Fatma 

Khattab, Kenneth Swanberg 
12 Edgar Ariza-Nino. Ibrahim 

Siddik, Kenneth Swanberg 
13 Edgar Ariza Nino, Ibrahim 

Siddik, Dr. Ken Swanberg 
14 Ron Krenz, Kenneth 

Swanberg, Fatma Khattab 
15 John Cockroft, Brian 

Goshawk, Fatma Khattab, 
Kenneth Swanberg 

16 Brian Goshawk, Jane 
Gleason 

17 Max Goldensohn 
18 EI Sayed Dahmoush, 

Waheed Mogahid, Edgar 
Ariza-Nino 

19 Mohamed Sharaf, Ahmed 
Hassan, Wessley Musser, 
Kamal Nasser, Max 

20 Wallace Tyner 
21 Mohamed Sharaf, Jane 

Gloason, Kamal Nasser, 
Sayed Hussein, Max 
Goldonsohn 

22 Magdy EI Guindy, Ibrahim 
Siddlk, Edgar Ariza-Nino 

23 Edgar Ariza-Nino, Ibrahim 

... Ie .. ~ • • • • -
PUBLICATION 

RDt Training Needs Assessment 

RDI Unit Status Report 
Training Needs Assessment Survey Results 

Consultancy of Information System Development for APRP 
local Area ~etwork, Lotus Notes and Electronic Communications System establishment and training Report 
liberalization and Privatization in the Cotton and Rice Sectors: The ROADMAP to procedural and regulatory 
reform 
Quarterly Report I (November 1996 - March 1997) 
Phytosanitary Regulation of Cotton Lint Imports into Egypt 

Report on the Economic and Technical Feasibility of introducing New Types of Short-Season Cotton 
Varieties 
Status of land Divestiture - Holding Company for Agricultural Development 
The Public Sector Spinning and Weaving Industry - Egypt as of June 30, 1997 {A Status Report and 
Analysis} 
Impact Simulation of Government Cotton Pricing Decisions in Egypt 

A Deficiency Payment Mechanism for Supporting Cotton Floor Prices 

Cotton Sub-Seclor Map 

Market Study for the Yarn and Textile Markets in the Far East 

Far Easl Cotton Products Industry Markel 

Quarterly Reports 11 & III (April 1997 - September 1997) 
Feasibility of Eliminating Tariff and Non-Tariff Barriers on Imports of Cotton Yarn 

The Total Farm Tax Burden in Egypt 

Agricultural Policy Reform in Morocco: A Brief Overview 
The Land Tenure Policy Study 

Markoting Price Policies for Nitrogen Fertilizers in Egypt 

Assessment of Market Information Needs of an Open and Competitive Ag. Market System: Markot 

BENCHMARK SECTOR or 
COMMODITY 

Administration 

Administration 
Administration 
Privatization 

Administration 
Cotton 

Cotton 

Land 
Textiles 

Cotton 

Cotton 

Cotton 

Textiles 

Cotton 

Administration 
Cotton 

Taxes 

land Tenure 

Fertilizer 



DATE 

Dec-97 

Dsc·97 

Oec-97 

Ja ,-98 

Jan-98 
Mar-98 

M3f-98 

May-98 

May-98 

Apr-98 

Jun-98 
Jun-98 
Jun·98 
Mar-98 
Jlln-98 
Jul-98 

Aug-98 

Oct-98 
JUI-98 

Oct-98 

Oct·98 
Nov·98 
Nov·98 
Nov·9B 
Jan·90 

Jun·99 
Jan·99 

Jon·gO 

~ 

REPORT # 

•. • L L .. L 

AUTHORS PUBLICATION 

24 Bayoumi Attia, Ahmed Technical Report on Water and Land Resources Planning and Management in Egypt 
Mohamed, Mohamed 
Mahmoud, Nader EI Masry, 
Yehia Mohey EI ~in, Abdel 
Salam Gamaa, Ahmed Nawar 

25 Filmore Bender Updating the Agricultural Sector Model- A Final Trip Report 
26 Sakir Oteifa, Abdel Salam Research and Extension: looking to the Future 

Gomaa, Vasin Osman 
27 Wallace Tyner, Mahmoud 

Badr ' 
28 Edgar Ariza-Nino, Ibrahim 

Siddik, Jane Gleason 
29 
30 James Delouche, Mohamed 

EI Hawary 

Benefit-Cost Analysis Course - A Final Trip Report 

Retrospecliv.e Assessment of the 1997/98 Cotton Marketing Season 

Quarterly Report (QR IV October 1997 - December 1997) 
Legislative, Regulatory and Service Framework for the Egyptian Seed Industry 

It 

31 Charley Schollaert Redesign & Recustomization of the lotus Notes Technical and Administrative Management Information 
System (TAMIS) 

32 Amr EI Sharnouby, Fatma 
Khattab, Kenneth Swanberg 

Preliminary Assessment of the Feasibility of a Majorily ESOP for Sharkeya Rice Mills Company 

33 John Keith, EI·Sayed Mahdy, Egypt's Sugarcane Policy & Strategy for Water Management (Final Draft) 
Sayed Hussein 

34 Ragaa EI Amir 
35 Max Goldensoh 
36 
37 Max Goldensohn 
38 Max Goldesohn 
39 Ron Krenz 
40 Lee Schrader 
41 Ron Krenz 
42 Bakir Oteifa, Abdel Salam 

Gamaa 
43 Lehman B. Fletcher, Abdel 

Rahman el Seidi 

Rice Sub-Sector 
QRV (January 1998 - March 1998) 
CALCOT Trip Report 
Review of APCP and APRP Tranche Benchmarks 
Mid Year Revision of APRP/RDI Unit Annual WorkPlan 
Horticulture Sub-Sector 
Market Information for Situation & Outlook Reporting 
Sub-Seclor of Agricultural Seeds 
Role of Private Sector in Research & Extension Activities (Phase II) 

Agriculture and Economic Growth in Egypt's Reform Era 

44 Max Goldensohn Review of APCP and APRP Tranches 
45 Max Goldensohn QR VI (April 1998 - June 1998) 
46 Bayoumi AUia, David Craven, Assessment of GIS Requirements for Agriculture Policy Reform 

Ahmed Abou el Seoud, 
Ayman Abourgeila 

47 Ron Krenz 
48 Zeidiln Hondi, Tony Treen 
49 JWllUS C, Oolouctie 
50 Donald S, Humpal 
51 Nil\J~11 EI Sanilbwy, Kamla 

Mansour, Eftal Abdel Hamid, 
AZl:::a EI llmdarl, Nihad 
f lassan, Kamal Nasser 

52 APRP, MPE, NCF/ECES 
53 Ron Krenz, Abdol Sattar 

Shenshan, Lawrence Kent 
54 Kenneth Swanberg 

Wheat Sub·Sector Maps of Egypt 
Strategy for the liberalization of Pest Management Services 
Egyptian Seod Association (ESAS) Mission, Agenda & Services 
Financial Planning Consultancy to the Egyptian Seod Association (ESAS) 
Tho Impact of liberalization and Privatization on Women in Agriculture in Egypt 

Workshop Report on OPTIONS FOR LEASING 
The Effects of liberalization and Privatization on Employment: The Case of Rice 

Creating Competitive Advantage: Moving Beyond Comparativo Advantage 
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SECTOR or 
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Water Management 

Research and 
Extension 

I. 
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DATE REPORT # 

Jall-99 

Jan-99 55A 
Jan-99 
Jan-99 
Jan-99 
Mar-99 
Oct-98 
Arr-99 

lI"r-99 

Apr-99 

"e'>-99 

Mar-99 

Apr-99 
Apr-99 
May-99 

JIJn·99 

Jun-99 
Jun-99 

Jun-99 
Aug-99 
Aug-99 

AU9-99 

Sep-99 

Sr·rt.· Oc 77·A 
Oct-99 

13 

II. .. Ie 

AUTHORS 

55 Arthur J. Mann, Mohamed 
Sharaf, Taha Khaled 
Max Goldensohn 

56 Kenneth Swanberg 
57 Joseph Pietrus 
58 Wilma Gormley 
59 Tanya Giannoni 
60 Max Goldensohn 

I 1 ( I. I I 

PUBLICATION 

Egypt The Taxation of the Agricultural Sector 

OR8 
Marketing Strategies for Food Exports from Developing Countries 
Horticulture Subsector Policy and Regulatory Constraints 
Assessment of the TRANCHE III Formulation Process 
Report on Ihe Recustomization of the RDI TAMIS for the 1999 WorkPlan 
RDI Ouartely Report - OR VII 

I I ( 1 

61 James B. Fitch, Abdrabboh 
A. Ismail 

Challenges in the Liberalization of Seed Production and Marketing in Egypt: The Case of Hybrid Maize Seed 

62 James Delouche, Abd-el
Salam Gamaa 

63 Max Goldensohn 
64 Karim Maredia, Fredric H. 

Erbisch, Marsha A. Stanton, 
John H. Barton 

65 Sayed Hussein, Jane 
Gleason, Ahmed Hassan, 
Elham EI Kholy, Nadia EI 
Sayed 

66 Mohamed Sharaf, Jane 
Gleason 

67 Wattace Tyner 
68 Ahmed Et Beheiry 
69 Taha EI Sharkawy, Eric 

Joseph 
70 Bakir Oteifa, Zeidan Hindi, 

Salwa Oogheim 
71 SugarCane Working Group 
72 Ron Krenz, Magdy EI 

Guindy. Edgar Ariza-Nino. 
Ibrahim Siddik 

Policy and P.rocedures for Release of New Publicly Developed Crop Varieties in Egypt 

RDI Workplan for Year III (1999) 
IPR Seminar and Course 

Study of New Land Allocation Policy in Egypt 

Land Tenure Study - Phase II 

Suggestions for the Agricultural Policy Reform Projects in Egypt 
Sugarcane Gated Irrigation System 
New Phytosanitary Regulations of Cotton Lint Imports into Egypt 

Analytical Review of Pesticide laws and Regulations in Egypt 

Water Savings through Improved Irrigation in SugarCane Cultivation 
Utilization of Maize in Egypt 

73 Eric J. Wailes, Ragaa EI Amir Rationale, Development and Support for an Egyptian Rice Union 
74 Donald Humpal Policy, Technical and Economic Issues affecting the establishment of private cold storage .. , .... 
75 Nagai EI Sanabary, Kamla Gender Issues in Privatization and Liberalization of the Agricultural Economy in Egypt 

Mansour, Lamia al FaUat, 
Bagie Sherchand, Amani EI 
Fiki, Nihad Hassan 

76 Ahmed Barrania. Robin 
Rackowe, Jane Gleason, 
Sayed Hussein, Madhat 
Abdulaal 

77 WIlma Gormley, Fatma 
Khattab 
Theresa Miles 

78 Assma EI Bilasi, Ahmed 
Hassan, Mahmoud Sherif, 
Mohamed Sultan, Mohamed 
Muselhi 

Identifying Policy Barriers for Fisheries Development 

Facilitator Guidelinos for Conducting Workshops to Strengthen Newly Formed Associations 

Report on Admimstratlve Support Visil to the APRP - ROI Unit 
The Impact of Liberalization and Role of Rural Organizations: Policy Issues 
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Oct-99 

0(.;(-&9 
0<:t-99 
00t-99 
Nov-99 

Nov-99 
Nov-99 
[,ec-99 
Dec-99 

Oec-99 
Oec-99 

Doc-99 
Dec-99 
Dec-99 

Jan-aD 

Jon-OO 
Jan-OO 
Feb-OO 
Feb-OO 
Feb-OO 

Feb-OO 

Mar-OO 

Apr-OO 

r,pr-OO 
Apr-OO 

Apr·OO 
May-OO 
Apr-OO 

REPORT # 

-
AUTHORS 

79 Amani EI Fekki, Paul Smith, 
Israa EI Sharkawi 

80 Max Goldensohn 
81 Max Goldensohn 
82 Nabil EI Mogy 
83 Wilma Gormley, F alma 

Khauab 
84 Stephen Feariheller 
85 David Gisselquist 
86 Lamia EI FaUal 
87 Susan NetsonwKluk, Assem 

Shaltout, Ahmed EI Obeidy, 
Lawrence Kent. Rich 
Magnani, Mohamed Zaki 
Gomaa 

88 Kenneth Swanberg 
89 Economic Affairs Sector, 

Jane Gleason. Sayed 
Hussein 

90 Wallace Tyner 
91 Edgar Ariza-Nino 
92 Magdy EI Guendy, Ibrahim 

Siddik, Edgar Ariza-Nino 
93 Edgar Ariza-Nino. Ibrahim 

Siddik, EI-Sayed Dahmoush, 
Mohamed Abdel Salam, 
Samir Moustafa 

94 Max Goldensohn 
95 Steven Alan McCoy 
96 SUI Ellis 
97 Theresa Miles 
98 Ahmed Abdel Aziz, Rabie 

Sadek, Fatma KhaUab 
99 Edgar Ariza-Nino, Kenneth 

Swanberg, Ibrahim Siddik, 
Lee Schrade 

100 Ronald D. Krenz, Edgar 
Ariza-Nino, Ibrahim Siddik 

101 James Fitch, Abdel Salam 
Gomaa, Abdrabboh Ismail, 
lawrence Kent, Sherif EI 
Kerdany 

102 Max Goldensohn 
103 Loshe M. Fox, Abdel Aziz 

Ibrahim. Lawrenco Kent 
104 PEO/RDI PUBLICATION 
105 Roger Poulin 
106 Kenneth Swanberg, Bagie 

Sherchand, Aida Allam, E. H. 
Rahma 

~ .. "' "' IL Ilc s; I< t 

PUBLICA nON 

The Application of Siandarized Promotion and Sales Process for the Privatization of Joint Venture 
Companies 
OR 11[ July 1999 - September 1999) 
Review of APCP and APRP Tranches 
A Report on APRP/RDI Invitational Travel - The New Crops & Markets Conference 
Organizational Development Interventions To Help Strengthen Agricultural Commodity Council 

The Experience of the U.S. Agricullural Research Service (ARS) and (ARC)."." 
Assisting the Egyptian Seed Association to Design and Introduce A CODE OF ETHICS .. 
Status Assessment of the Upper Egypt On-Farm Water Management Improvement Program 
Promotinglhe Propagation of "True-to-Type" Grape Planling Stock 

Estimating the Productivity of Mahogany in Association with other undergrowth crops ..... 
Siudy on Cost of Production and Farm Income Dala for Ihe 1997-98 f'g Season 

Trade Agreements and Issues Important for Egypt 
Trip Report: Annual Meeting of the International Cotton Advisory Committee - Charleston 
Policy Issues and Oplions in Egyptian Poullry Feed 

Problems Selecting a Cotton Variety Mix for Egypt 

OR 12[ October 1999 - December 1999) & Annual Report 1999 
Agricultural Commodity Councils Future Steps 
Sugarcane 
Trip Report on the Recuslomization of the RDI TAMIS for the 2000 Workplan 
Policy on Dairy Issues 

Hedging Ihe Colton Price Support Program Cost in Egypl 

Some Economic Aspects of the Mixed-Flour Saladi Sread Program 

Production and Markeling of Self-POllinated Seeds 

RDI Quarlerly Report No. 13[ January 2000 - March 2000 ) 
A Study of tllO Feasibil'lty and Options for Establishing andEndowment to Support Genetic Engineering 
Research & Technolocy Transfer in Egypl 
Guidelines for Leasing and Management Contracts 
The Impact of Taxes and Tariffs on Exports of Horticultural Producls 
Horticultural Competitiveness Study: Gtccn Beans and Potatoes 
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DATE 
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JJI-OO 
JlIn·QO 

.tun-DO 
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Jul-OO 

Jul-OO 

£ep-DO 

Oct-OO 
Oct-OO 

Aug-OO 

Nov-OO 

Jul-OO 
Jut·ao 

Sep-OO 

Nov-OO 

REPORT # AUTHORS 

107 
108 Norman Singer, Ahmed 

Hassan, lamia EI Faltat, 
Khated Abou Nour 

109 Resource Economics Unit 
110 Ronald Krenz, Edgar Ariza

Nino, Ibrahim Siddik, 
Mahmoud Kamel 

111 Wilma Gormley 
112 Kenneth Swanberg, ' 

AbdelFaltah Seyam, Magdi 
EI Guindy, Assem Shams EI 
Din, Mahmoud eJ Hedini 

113 Wilma Gormley 
114 
115 Lawrence Kent, Fawzy Halim 

Rizk, Samir Oraykat. Sayed 
Hussein 

116 Sieve Joyce 
117 Ahmed Abdel Aziz, Rabie 

Sadek, Sayed Hussein 
118 Mostafa el Sayed Tawfik, 

Mohamed EI Shenawy, 
Magdy Abbas, Michele 
Zador, Ahmed Barrania, 
Lamia EI Faltal 

119 
120 EI-Sayed Tawfik Mostafa, 

Mohamed EI·Shenawy, 
Magdy Abbas Saleh 

121 Amr Moussa, Aya Karim 
122 Wilma Gormley 
123 James Delouche, Amin 

Okasha 
124 Steve Joyce 

- ~. L " "-

PUBLICATION 

ROI Quarterly Report- QR14 [April- June 2000 I 
Agricultural Land Tenure Policy Study III 

to; Ie [ '-

Fisheries Report - ~~\ .>-" ~JJt-"o?o ui ~I .. JJ.!I ~).,..J ~I~I ~I ~ ~ 
Quality Assessment of Cotton Carryover Stocks 

Development of Leadership Strategies Workshop For Commodity Councils .. 
Competitiveness in the Egyptian Cotton Textile Industry; Can Egypt's Spinners & Weavers Produce Quality 
Products For the RMGs 

Strategic Planning Workshop 

Commercial Cotton Seed For Vegetable Oil 

RDI Public Awareness Activity Report 
Policy Issues in the Dairy Sub-Sector 

Environment Assessment to Promote the Sustainable Development of Fishery Resources in the Northern 
Delta Lakes of Egypt 

Study on the Stocking River Fish in the Nile 

Agricultural Commodity Council SUb-Committees 
Leadership Strategies Workshop for Commodity Councils 
Improving Access to New and Improved Vegetable Varieties 

RDI Public Awareness Activity Report 
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2000 
Workshops and Seminars 

142 events - 7200 participants 

In 2000, RDI sponsored and conducted 142 workshops and seminars, involving over 
7200 participants, These workshops and seminars were designed to build consensus 
and momentum for change by involving public and private sector stakeholders in the 
policy refonn process. 

Stakeholder workshops offer an opportunity to build a shared vision for improvement 
and change, and provide a chance to actively engage key people in the problem 
solving and action planning process required to bring about change . 

. January 

RDI Work Plan Retreat. Cairo. January 12th for 16 APRP and RDI team members. 

Cotton Logo Design Seminar. Cairo. January 13 th for 40 participants from the 
public and private sector textile and ready-made industry. 

Seminar of Cotton Logo and Marketing. Cairo. January 17th for 25 participants 
from MALR, the private sector, APRP and US AID. 

Agricultural Production Statistics Workshop. Port Said. January 19-20th for-ll 
participants from MALR agricultural offices in Beheira, Ismailya, North Sinai. 
Garbeya and Dakhaleya governorates, the MALR Economic Affairs Sector. the 
Agricultural Commodity Council, and APRP. 

February 

MALR Economic Affairs Sector Orientation Workshop on National Accounts. 
Cairo. February I_2nd for 22 representatives of the MALR Economic Affairs Sector. 

Cotton Pest Management Pilot Program Workshop. Cairo. February 3'd for 43 
MALR representatives from Dakhaleya, Menofeya, Beheira, and Kafr El Sheikh 
governorates, the MALR Central Administrations, GTZ and APRP. 

MALR Economic Affairs Sector Orientation Workshop on Sampling. Cairo. 
February 6_7'h for 26 representatives of the MALR Economic Affairs Sector. 

Seminar for 1999 Review alld 2000 Planning: On Farm Water ilJanagemellt. 
Luxor .. February 7th for 60 participants from MALR governorates of A5\\·an. Luxor 
and Qena. the Sugar Council, M\VRI. the Sugar Crops Research Institute and [he 
Agricultural Engineering Research Institute. 

Z1 
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Seminar on Transferring the Production of Self-Pollinated Seeds to the Private 
Sector. Cairo. February 9th for 20 policy makers from the MALR and donor 
community. 

ESAS Seminar on Production and Marketing Seeds of the Self-Pollinating Crops: 
Steps to II/crease the Private Sector's Share. Cairo. February 9th for 24 participants 
from ten seed companies. 

Menofeya Pest 111anagement Pilot Program Implementatioll Workshop. Sherbin El 
Kom .. February loth for 40 representatives of the MALR Menofeya governorate and 
district staff. 

Beheira Pest Management Pilot Program Implementation Workshop. Damanhour. 
February 14th for 68 representatives of the MALR Beheira governorate and district 
staff. 

Dakaleya Pest Management Pilot Program Implementation Workshop. Mansoura. 
February 15th for 52 representatives of the MALR Dakhaleya governorate and district 
staff. 

Employee Stakelwlder Association (ESA) Orientation Workshop for Nile for 
Transport Works (Transport Holding Company). Cairo. February 15th for 53 
employees of the company. 

Workshop on Matching Water Supply and Demand. Cairo. February 16-17th for 38 
participants from the MALR and MWRI, including governorate staff from Beheira, 
Sharkeya, Beni Suef, and Luxor/Qena. 

Kafr El Sheikh Pest Management Pilot Program Implementation Workshop. Kafr 
El Sheikh. February 17th for 48 participants from the MALR central administration. 
Kafr EI Sheikh governorate and district staff, APRPfRDI and GTZ. 

Pest Management Pilot Program Planning Workshop. Cairo. February 20th for 20 
representatives of Menofeya, Beheira, Dakhleya and Kafr EI Sheikh governorates. 

Workshop on Inland Transportation. Cairo. February 21_22nd for 70 
representatives from the private sector (exporters, trucking companies and tire 
manufacturers), and from the Ministries of Agriculture, Transportation, Economy and 
Finance. 

ESA Orientation Workshopfor El Nilefor Direct Transport (Transport Holding 
Company). Cairo. February nnd for 67 representatives of the company. 

Berka El Sabe District (Menofeya) Pest Management Pilot Program Farmer 
Workshops. One workshop in each of two villages. February 24th for 140 farmers 
participating in the pilot program. 

Simblaween District (Dakhaleya) Pest ltlallagemellt Pilot Program Farmer 
Workshops. One workshop in each on two villages. February 27th for 100 farmers 
participating in the pilot program. 
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Aga District (Kafr El Sheikh) Pest Management Pilot Program Farmer Workshops. 
One workshop in each of two villages. February 28th for 140 farmers participating in 
the pilot program. 

EAS Seminar on National Accounts - Practice Exercise. Cairo. February 28th for 
17 participants from the MALR Economic Affairs Sector. 

S/zohada District (Menofeya) Pest Management Pilot Program Farmer Workshops. 
One workshop in each of two villages. February 29th for 180 farmers participating in 
the pilot program . 

Employee Stakeholders Association (ESA) Corporate Governance Workshop for 
Nile Company for Cargo Transport (Maritime Holding Company). Cairo. February' 
29th for 18 ESA board members and company senior and middle managers . 

March 

Qilyn District (Kafr El Sheikh) Pest Management Pilot Program Farmer 
Workshop. March I Sl for 55 farmers. 

Desok District (Kafr El Sheikh) Pest Man~gement Pilot Program Farmer 
Workshop. GTZ and APRP. March 2nd for 50 farmers . 

Seminar on Impact of Taxes and Tariffs Paid by Exporters of Fresh and Processed 
Foods. Cairo. March 2nd for 35 representatives ofMALR, HEIA, ATUT, and privatI! 
sector exporters. 

Upper Egypt Agricultural Production Statistics Workshop. Aswan. March 4_5th for 
50 representatives of the MALR Economic Affairs Sector and MALR staff from 
Aswan, Luxor/Qena, Sohag and Assuit Governorates. 

Dahmanhour District (Beheira) Pest Management Pilot Program Farmer 
Workshops:{One workshop in each of two villages.) GTZ and APRP. March 5th for 
35 farmers. 

Agricultural Commodity Council Planning Workshop for Peanut Subcommittee. 
Cairo. March 5th for 15 representatives of the Agricultural Commodity Council and 
private s,ector. 

Dahman/lOur District (Beheira) Pest Management Pilot Program Farmer 
Workshops. (One workshop in each of two villages.) GTZ and APRP. March 6th for 
50 farmers. 

By/a District (Kafr El Sheikh) Pest Management Pilot Program Farmer Workshop. 
GTZ and APRP. March 7'h for 40 farmers. 

ESA Corporate Governance Workshop for the Nile Company for Heavy Transport 
(Maritime Holding Company). March 7'h for 21 senior and middle company 
managers and ESA board members. 
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Kajr El Sheikh District (Kajr El Sheikh) Pest Management Pilot Program Farmer 
Workshops. (One workshop in each of two villages.) GTZ and APRP. March 8th for 
120 farmers. 

Seminar on Endowmentjor AGERI. Cairo. March 9th for nine representatives of 
MALR, GTZ and APRP. 

April 

Delta Agricultural Production Statistics Workshop. Port Said. April 9- lOth for 49 
participants, including MALR Undersecretaries and senior staff from Ismailia, North 
Sinai, Garbeya and Sharkeya Governorates, and senior MALR Central Administration 
officials . 

Suez Shipping Company ESA Orientation Workshop. Suez. April II th for 60 
middle and senior companies employees. 

Egypt Tex 2000. Cairo Exhibition Center. April I_4th for 200 people representing the 
textile industry. (Co-sponsored by APRPIRDI.) 

Transportation Working Group Session. Cairo. April lOth for 18 representatives of 
the Ministries of Economy and Foreign Trade, Transportation, Finance, Agriculture 
and Land Reclamation and APRP. 

ACC Fisheries Sub-Committee Session. Cairo, Ministry of Economy and Foreign 
Trade. April 5th for 23 participants from the private sector, the Agricultural 
Commodity Council, the MEFT and MALR, and APRP . 

Pesticide Registration Public Awareness Workshop. Cairo. April 18th for 90 
representatives of the private pest management goods and services industry, MALR, 
and Ministry of Health. 

ACC Fish Subcommittee Seminar. Cairo. April22nd for 32 representatives of the 
Agricultural Commodity Council, private sector and MALR . 

Assuit Enumerator Workshop on Agricultural Production Statistics. Assuit. April 
22nd for 41 enumerators from Assuit governorate. 

Assuit Farmer Pilot Workshop in Cost oj Production Statistics. Assuit. April 23'd 
for 62 farmers. 

Mantrans Company ESA Corporate Governance Workshop. Cairo. April 24th for 
22 senior and middle managers, and ESA Board Members. 

Maritime El Nile Company ESA Corporate Governance Workshop. Alexandria. 
May 2nd for 19 senior and middle company managers. and ESA Board \Iembers. 
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Garbeya Enumerator Workshop on Agricultural Production Statistics. Tanta, May 
2nd for 35 participants of the Garbeya governorate . 

North Sinai Enumerator Workshop on Agricultural Production Statistics. El Arish. 
May 4th for 18 enumerators and staff of the North Sinai governorate . 

North Sinai Farmer Workshops (2) on Agricultural Production Statistics. Rafaah. 
May 4_5th for a total of70 farmers. 

APRP Tranche IVand Tranche V Workshop. Sharrn EI Sheikh. May 10-11 th for 68 
representatives of the MALR, private sector, USAID, and APRP . 

Dakhaleya Rice Mill ESA Organizational Development Workshop. Mansoura. May 
15-17'h for 23 senior and middle company managers. 

Minafeya Cotton Pest Management Review Workshop. Sherbine EI Kom. May 15th 

for 46 representatives of MALR from Cairo and the Minafeya governorate. 

Cotton Stock Disposal Seminar-Dr. Ron Krenz. Cairo. May 16th for 14 
participants from MALR, USAID and APRP . 

Dakahleya Cotton Pest Management Review Workshop. Mansoura. May 17th for 60 
representatives ofMALR from Cairo and Mansoura governorate. 

Beheira Cotton Pest Management Review Workshop. Damanhour. May 20th for 45 
representatives ofMALR from Cairo and Beheira governorate. 

AswanlSohaglQenall..uxor Enumerator Workshop on Agricultural Production 
Statistics. Aswan. May 24_25th for 53 enumerators of the three governorates. 

Kafr El Sheikh Cotton Pest Management Review Workshop. Kafr EI Sheikh. May 
25 th for 51 representatives of MALR from Cairo and Kafr EI Sheikh governorate. 

FAO-APRP Fisheries Workshop. Cairo. May 29th for 110 representatives ofFAO, 
ICLRAM, MALR, GARFD, the private sector, US AID and APRP. 

Damietta Rice Mill ESA Organizational Development Workshop. Mansoura. May 
30-June 1 st for 21 senior and middle company managers. 

June 

Price Seasonality Analysis Seminar. Cairo. June 7th for 25 representatives of 
MALR, GTZ and APRP. 

IsmailiaiSharkeyaiGarbeya Enumerator Workshop on Agricultural Production 
Statistics. Tanta. June 10th for 60 enumerators for the three governorates. and EAS 
headquarter staff. 

ql 
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Garbeya Farmer Workshop on Agricultural Production Statistics. Tanta. lune 11th 
for 75 fanners from the Garbeya governorate, and EAS headquarter staff. 

EAS Headquarters Agricultural Statistics Monitoring Workshop. Cairo. lune 20th 

for 30 EAS staff members. 

Maritime Company for Supplies and Works ESA Corporate Governance Workshop. 
Alexandria. lune 20th for 22 senior and middle company managers, and ESA board 
members. 

Leasing Guidelines Executive Workshop. Alexandria. lune 2l_22nd for 50 holding 
company chainnen, the PEO, USAlD and APRP. 

Pesticide Registration Workshop. Cairo. lune 2S_27th for 90 national and 
international representatives of the pesticide goods and services industry, the MALR. 
MOH, GTZ, USAID, and APRP . 

. Port Said Fisheries Stakeholders Workshop. Port Said. lune 29th for 100 
representatives of fisheries cooperatives, MALR, GAFRD, governorates, F AO, 
universities and APRP . 

Suez Shipping Corporate Governorance Workshop. Suez. July 12th for 29 senior 
and middle company managers, and ESA board members .. 

Agricultural Commodity Council Sub-Committee Workshops. EI Borg. North 
Coast. July IS-ISth for private sector producers and exporters, the Ministry of 
Economy and Foreign Trade, and APRP. Rice Sub-Committee Workshop.luly 15th 

for 63 participants. Citrus Sub-Committee Workshop, July 16th for 50 participants. 
Potato, Garlic and Onion Sub-Committee Workshop, luly 17th for 62 participants. 
Peanut Sub-Committee, luly ISth for 45 participants. 

Commercial Attache Section Strategic Planning Workshop. EI Borg, North Coast. 
luly IS-16th for 53 senior officials of the MEFT Commercial Representation Section 
and private exporters. 

Commodity Councils Leadership Strategies Workshop. El Borg, North Coast. luly 
IS-20th for 36 members of the Chemical, Agricultural, Pharmeceutical. Wood and 
Textiles Commodity Councils, and representatives of the technical secretariate of the 
MEFT. 

Alexandria Rice Mills ESA Organizational Development Workshop. Alexandria. 
luly 25_26th for 55 senior and middle company managers. 

August 

Agricultural Production Statistics Farmer Awareness Workshops. North Sinai. 
July 24_25th for 240 participants in two workshops. Sohag, August 2_3'd for 240 
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participants in three workshops. Sharkeya. August 6-7 for 320 participants in four 
workshops. Qena, August 12-13'h for 240 participants in three workshops. Lw:or, 
August 14'h for SO participants. Aswan, August 19-201h for 240 participants in three 
workshops. Assuit, August 19-201h for 495 participants in five workshops. Garbeya, 
August 27-2S'h for 360 participants in four workshops. Ismaileya. August 29-30'h for 
240 participants in four workshops. 

MALR-MWR/ Planning Session on Matching Water Supply and Demand. Cairo. 
August 29'h for 30 representatives from five govemorates--Beheira. Qena. Luxor. 
Beni Suef and Sharkeya. 

September 

EATSAP Seminar on Pesticide Registration. Cairo. September 3'd for 26 
members of the EATSAP pesticide association. 

EATSAP Pesticide Industry Seminar on VisionJor the Future: Role oj 
Government and Role oJthe Private Sector. Cairo. September 171h for 23 
members of the EATSAP pesticide association. 

Workshop on Commercial CottonseedJor Vegetable Oil. Cairo. September ISIh for 
24 representatives of private industry and MALR. 

Jojoba Workshop. Cairo. September 191h for 110 participants from the private 
sector, universities, research institutes and MALR. 

Planning Seminar Jor Pesticide Registration. Cairo. September 201h for 27 
participants from EAAPA, EA TSAP and the MALR Central Laboratory for 
Pesticide Residues. 

Strategy Workshop on Reducing Impacts oJHigh Water Table on Antiquities. 
Cairo. September 25'h for 50 participants from the Luxor City Council, archeological 
non-govberMinistries of Culture, Water Resources and Irrigation, Local Government 
and AgricultUre. 

October 

Vision Seminar on Pesticide Registration. Cairo. October 2nd for 29 participants 
from EAAPA, EATSAP and MALR Central Laboratory for Pesticide Residues. 

Agricultural Commodity Council Session. Cairo. October 4'h for 10 
representatives ofMEFT, USAID and APRP. 

Workshop on Pesticide Trade, and Certification and Training in Decree 663. 
Cairo. October 10-11 'h for 140 representatives of the pesticide industry. ARC, 
MARL, GTZ/CSPP and APRP. 

q) 
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November 

Pesticide Registration Follow-Up Session. Cairo. November 9th for 28 
representatives from EAAPA, EATSAP and MALR Central Laboratory for Pesticide 
Residues . 

Seminar on Plant Variety Protection. Cairo. November 9th for 180 participants from 
MALR, MSHT, universities and the private sector. 

Seminar and Field Trip on Forestry Plantations using Waste Water. Ismaileya. 
November 13th for 50 representatives ofMALR and the private sector . 

}Ifaltrans Company ESA Organizational Development Workslzop. Cairo. 
November 14_ISth for 24 senior and middle company managers. 

Cotton Pest Management Pilot Program Review Workslzop. Cairo. November 
18th for 60 participants from private trading companies, cooperatives, MALR 
Central Administration and four governorates--Menofeya, Dakhleya, Kafr EI 
Shiek and Beheira. . 

EI Nile Company for Transport ESA Corporate Governance Workslzop. Cairo. 
November 19th for 21 senior and middle company managers, and ESA board 
members. 

Heavy Transport Company ESA Organizational Development Workslzop. 
Cairo. November 21_22nd for 24 senior and middle managers . 

ESAS Vegetable Seed Council Seminar. Cairo. November 28th for 15 private sector 
participants. 

RDIIGTZ Workslzop on Cotton Logo. Cairo. November 28th for 32 representatives 
of the private seCtor. 

December 

Seminar on Privatization of Seed Processing Units. Cairo. December 6th for 10 
representatives ofCASP, HSU, EAO, and MALR. 

Seminar- on Privatization of Seed Processing Units. Cairo. December 7th for 14 
representatives of APRP, CASP and the private sector. 

Seminar on Foreign Trade Sector Training. Cairo. December II th for 40 new 
graduates and representatives of universities and the Ministry of Supply and Internal 
Trade. 

Seminar of Computerized ,,,,Iappillg by District. Cairo. December II th for 23 
representatives of the MALR Eand . 
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Transportation Seminar. Cairo. December 12'h for 8 representatives of the 
transportation working group, including representatives of the private sector, the 
Ministry of Transportation, Customs and APRP. 

Presentation of Tranche V Benchmarks. USAID. December 131h for 12 USAID 
representatives. 

HEIA Workshop on Ismaileya and Luxor Extension Pilot Zones. Cairo. December 
19'h for 10 representatives of HE lA, private exporters and APRP. 

Seminar on Gene Bank Conceptual Design at A GER!. Cairo. December 201h for 20 
representatives of the ARC. 

Seminar on Gene Bank Conceptual Design. Cairo. December 21 $I for 14 
representatives of GTZ and the private sector. 

Seminar of Vegetable Variety Reform. Cairo. December 31 $I for 15 people 
representing MALR and the private sector . 



No Topic Des!. Dates No. of Ministries I Status 
travelers 

1 Cotton USA Oct 6 MALR. MPE, complete 
Markets CALCOT 1997 private sector 

2 Texti Ie/yam Hong Nov 4 MPE complete 
markets Kong 1997 

3 Information USA Dec 5 MALR, MPW\VR, Complete. 
Momt 1997 MTS. MIC 

" 
4 Trade South Jan 3 MTS complete 

Modeling Africa 1998 
'5 Cotton S. Africa Jan 2 private sector complete 

processing & & 1998 
marketing Zimbabwe 

6 Privatization USA Apr 7 MALR,MPE, complete 

• Intrados 1998 MPW\VR,MTS 
7 River USA: U. Jun 7 MPWWR complete 

Management of 1998 

• Wyoming 
8 Env'l USA: Jun 4 MALR,MPWWR complete 

Economics & Harvard 1998 
Policy 

9 Irrigation USA; Aug 10 MALR,MPWWR 
I 

Complete 
Management Utah State 1998 

i 10 IPR in USA: Aug 8 MALR,MTS, complete 
Agriculture Michigan 1998 private 

State 

II Privatization USA Oct 25 MPE, private, Completed 
in textiles 1998 MALR 

12 Policy USA Nov 8 PPC:MALR, Completed 
Formulation '98 MTS, wfPIC, 

private, ADHC 
13 Southern US USA Feb 99 18 MPWWR,MALR 

I 

Completed 
-USBR 

14 California USA Mar99 2 MALR & Completed 
land/water MPWWR 

IS Diversity in USA Oct 99 I Private sector Completed 
Agricultural 

Products 
16 Gene Bank USA JULOO I MALR Comoleted 
17 Agricultural USA SEP 9 Private Completed 

Journalists 00 
I 



i 

• 
18 Technology USA FEB -l MALR Completed 

Transfer and 2000 
IPR 

Total sent 18" trips 124 

• 

• 

• 

• 

• 

.. 
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DESCRIPTION 

Training Needs Assessment SClIliOlIr. Cairo. L)ccc:mbcr 18th, MALR, MSIC, MTS, USAID 

Support Prices, Incentive I)riccs, and StabilizOitioll Funds Scminnr. Cairo. January 13th. USAID. Private Scc!or 

Ro:uJ Mill' Techniques. Cuiro. January 12 - March 15th. MALR. 
Workl,I:.n Workshop. Cairo. February 20th, USAID, ROI, lIost Country Counterparts. 
Shorl S.",on Collon Sludy. Cairo, Sohag, February I - March 31,1. MALR, 

[ 

CoUon Phytoslinitary Study. February I - Murch 16. Host Country Counterparts. 
CoUon Road M:,p of Regulatory and Procedural Con'straints. Cairo. March 13th. Afflliatl!d Company, Iioiding Company, 
MAI.I(. USAID, MPE, Privale Sec lor, MTS, 
Semill~r on Rice Marketing - Regulatory and Procedural Constraints, Cairo. March 11th. AftiJiatl!d Company, Holding 
COlllpany, MALR, USAID, MilE, Private Sector. 

I 

Seminllr on Phytosanitary Regulations fo'r the Import of Cotton Lint. Cairo, May 13th. Aliliatcd Company,l-Iolding Company, 
MALR, USAID, Private Sector. 
Seminar on I)rivl,te Sector Role in Fertilizer Trade. Cairo. June 11th, Privute Sc.:ctor, USAID, 

Scminar on Fertilizer Policy. Cuiro, July 13th. Afiliated Corilpuny, Holding Company, MALR, MPE, USAID, Private.: Sec.:tor, 

Promoting EgYI,tian Fine Cotton Workshop. Cairo, August 51h. Aftiliated Company, Holding Company, MALR: Privutc.: Sc.:ctor, 
IJSAIl), 
Use of Cotlon Pricing Mode for Calculating Deficiency I'.,ymcnts. Alexandria. September 23 - 24. MTS. 
Privlltization Planning for Cotton and Trude HC Workshop. Cairo. September 301h. Afliliatc.:d Company, I(olding Company, 
Privale Sector. 
CALCO'n' Colton Marketing Tour. United Statt.!s, Oetobc.:r II - 25. lIolding Company, MALR, Private Sector, MPE, 
'I'cxtile MOlrkeling Tour, Hong Kong. October 13 w 20. An-diated Company, Iioiding Company, MPE. 

Scminllr on Agriculturul Extension in Egypt: I'ust and Present Approaches, C"iro. October 191h. MALR. 

Librllry Management, Ullitt.:d Stutes. Novermber 28 w December 15. MALI~, MPWWR, MTS. 

Hcscllrch lind Extension Semilll,r. Cairo, Novcmbc.:r 22 -23. MALIC 

Scmi"llr on lIigll Count Ynrns, Cairo, Novcmbt.!r IlIh, Artili;atcd Company. lIolding ComplillY, Privilte St.:clor, 
S"'lIIinul' on Fellsibility of Eliminating TI,rirf IIIHI NOII-Tnriff Uurriers on IlIIlJOrts of CoUon Yllrlls. Ctairu. l)cl.:l.:lllbcr 15tll. 
Alfdiah.:d Company, Iioiding Company, MALI~, USAID, MTS, I'riVlIlc SCI.:Wr, 
Scmill,II' on Murkctinc llud I'rice J'olicies for Nitrogen Fertilizers in Egypt. Cuil'O, J)cl,;cmht.:r 11th, MALIC 
S ... miulIl' on GAMS. Cuil'O, I)l,;l,;cmbcr 21st. MALR, MPWWlt Privatc St.:elOr, IJSAIJ), 

Sl'miullI' on E~(Jllomic Liberlllizlltion in Morol:co, ClIiro, Ikcemhc.:r IKtll, MALR. MPWWR, MTS, Private Sector, USAID. 

UI.'lIclit Cost AU:llysis. Cairo, l)el,;cmher I - 20, MALH, MPWWR, MTS. 
Itecnpturillg ":,,))ort Markets. Alexandria, December 16 - 17, Artiliulcd Cumpany, Iioiding Cumpany, MPE, Privltte Sc.:elur, 

l 

UENCII 
MAIlK 

l I. 

COMMOlllTYor 
SECTOR 

Training 
Cotton, Olher Agril.:. 

COlllllloditic.:s 
Road Map 
Workpl;tli 

CDlIon 
COUOII 
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CuUon 
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COli on 

COItOIl 
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( 'othlll 

Fc.:rtilj"cl' 
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1 

NIiMIlEI( 
ATTENIlED 

21 
58 

4 
44 

1 

51 

48 

45 

.13 
55 

25 

8 
38 

6 
4 

3U 

5 

17 
,IX 

.J.I 
22 

12 

( 



It. .. ~ 

I k\;.{)6 S 
l)c('-97 WS 

l)cL'-lJ7 WS 

Ikc-t>7 WS. 

Jall-I)~ O'J' 

Jan-9H S 

F"b-9~ A 
h:b-98 O'J' 

1 .... :1>-1)8 S 

Fch-98 S 

l.'cb-98 S 
F..:h-98 S 
M.'r-98 WS 
M;II'-\,n~ WS 

Mar-98 WS 

Apr-9~ 0'1' 

Apr-n S 
Apr-9M WS 

• vt"y-1)8 S 

May-'iX S 
May.l)/{ S 

May·1)8 S 

.11.1),-1)/-, IVS 

/v1,'y-9X WS 
May-9X WS 

7J' 

it iE I. I. I I l l l I l 

Tntining Needs Assessment Scmin;.,r. Cairo. December 18th. MALR, MSIC, MTS, USAID 

Workshol) on Rcsc:u'ch and Extension Coordiruttioll and Improvement in F:tyoum. Fayoum. Dccl.!mbcr 3 - 4. MALR, NGOs. 

UPI)Cr EgYl,t Workshop on Research and Extension. Belli Suuict: Dcccmbcr 10th. AJilialcd Company, USAIO, Private Sector 

Workshop on Research ,,~tI Extension in the Delta. Tunla. December 22 - 23. MALR, Private Sc.:clor, US~IO. 

GCllcnal Tratle .. 1Il1 Anlilysis Project: Internati~nal Trdde Model and Analysis. South Africa, JlInuary 23-31 st lor three 
participants from MTS. 
D,IIII :Ind Management Planning for ASME/CAMS ~odel. Cairo. January 15th tor 22 participants from the MALR, MPWWR, 
APRP and USAID. 
APRP I'roject Review Workshop. Luxor. February 25-26th for 40 technical staff members of APRP units. 
Cotton Production and Trade Liberalization, South Africa and Zimbabwe. February 3-13th. Four parlicipants from the MPE, 
Afflihltcd Comp.mics and private sector. 
Seminar on Acccssing Marketing Information through the Internet. Cniro. February 18th for participants from CAAE and 
AERI. 

luform'ltion Management Seminar. Cairo. February 19th lor participants from MALR, MTS, MEtC, and MPWWR. 

Seed l'rivatizution Seminar. Cairo. February 17st for members of the Seed Privatization Committee. 
Seed Council SClllinar. Cairo. February 22nd lor members of the MALR Seed Coullcil. 
Cottoll Council WorksbolJ. Cairo. Milrch 7th lor 60 private and public sector participants from the textile industry. 
F,;~youlli Rcsearch and Extension Workshop. Fayolllll. March 16th for 40 participants froll1~ three governorates including MALR 
slllrrprivatc sector traders and farmers and producers. 

t 

l.uxor I~esc~trch and Extension Workshol)~ luxor. March 23~24th for 30 plirtieipants representing tour Govcrnomtes und Ccntral 
Administration of MAtR private sector tradcrs and producers. 
Jlltrndos Privatization Strategies and Viable Alternatives Course. Washington I).C. April 12-261h for 7 participants from 
MAI.I( and MI'WWR 
Seminar on Wheat Sub-Sector Map. Cairo April30lh tor 25 participants of MAl.R MTS and Ihe privute sector. 
Workshop 011 Integrated "est MnnllgeUJcnt~-Coliabontive Research SUI'purt l'rogrnm (CRS.,). Cairo. April 29th lor 50 
parlicip;lIlts from MAI.R the privute sector uno dOllor representatives. 
Sellliliur for MAtR Colton I'olicy Mnkers and Textile Industry Lenders 011 11II1)licntions ofTarrifs to the Cotton Sector • 
('aim. May 121h lor 50 participunts from the MALR MPH MTS 11111.1 public and priVlltc sector tc.:xtile companies. 
Seminnr 011 lIorticultunl Sub-Sedor Mu.,. Cairo May 7th for 25 participallts from MALR MTS lmd the privlIte scetur. 
S .. 'minOir 011 Agl'icullurlll und Vegetnble Seeds Sub-Sedor Ma.,. Cairo MlIY 6th for 25 participullts from MAI.R M'I'S tllld the 
1>1 ivalc scctOI'. 
lut"'l'lIlIlionul Trude )"jnlUice Seminnr. Cuiro May 2110 lind l)th f(lr 25 SClliUl' mallugers ofprivillc ulld public ~ectur textile: 
1:(IlIIPiUli..:s, 
U,uundhlble oilltice Associnlion, Caif() May 191h for 20 I>urth:ipllnts Ihlln the priVltlC lind public sector rice industry . 
Ahu Kiel' Fertililer I'ricing Worksh0tJS. MlIY 21 st Ihr 25 participmus froln the public iIIld privute st:ctor. 
Mllusoura Fertilizer .Iricing Workshops. MlIY 2SIh for 6S purticipallls J'roQllhe public and priv'ite sector. 
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Tnlining Needs Assessment SClllinlir. Cairo. Dcccmbl!r 181h. MALR. MSIC, MTS, USAID 
Integrallcd Pest ManOlgement Workshol)' Cairo May 25th lor 17 participunts from Ihe MALR und the privlltc SCt.:tOf. 
llchcnt/Noubary1t ltesclIfch and Extellsion Workshop. Dmmlilhour May 14th lor 60 participants representing three 
(iovcrlluwlcs and Central Administration of MALR priv'lll..) s!.!ctor traders and produccrs. 

Ie 

AI)HP Tnlilche III Benchmark Workshop. Abu Sultan. June 3-41h for 50 participants from USAJO, APR» and the.: APR!' 
SII.!e.:ring Cummittec. 
Il:lfvurd Course on Environmental Economics and Policy Analysis. Cambridge. June 15th-July 17th for lour participant from 
MALR and MPIVWR 
W .. ter Quality Course. Wyoming. June 8-18Ul'ior se.:ven participants from the MPWWR. 
Seminar 011 Promoting Exports of Cotton and CoUon ,Products. June 10th for 25 participants representing the private sector, 
MALR, MTS, USAID and APRP. 
SClI1iullr on Intrados I'rivatization Course. JUlle 21st for course participants, USAID, MALR and APRP. 
Seminar on USAID Financial and Contract Management Rules, Regulations and Procedures. Port Said. June 28-July 2nd for 
14 APRP and USAID staff members. 
Policy Alililysis Training Course. Cairo. June 30-July 13th tor MALR swff. 
nice Assochttion Roundtable. Cairo. June 30lh for 20 representatives ofthe public and private sector. 
GTZJAPllP Extension Assessment Workshop. Ismailia. June 22nd for 25 farmers. 
Pesticide Management Planning Workshops. Cairo. June 9ih and June 22nd for 20 participallls representing the private sector, 
MALR and APRP. . 

I 

Technology Transfer, Use and Management under Gatt. East Lansing, Michigan. July 23-August 8th for eight participants Ii-om 
MALR, MTS and the Export Promotion Center. 
Rice Association Roundtables. Cairo. July 14th, 21 st tlnd 28th for 20 representatives of the riFe industry. 
Seed Association Strategic Planning Wor~shOI)' Cairo. July 19th and July 28th for 110 representatives of the sl!ed industry and 
MALR. 
l'cl'tilizcr Policy Fnunework Workshop. All!xandria. July 9th for working group of20 participants representing MALR, MI)E, 
tl';l~lers. ilnd rertilizer factory senior management. 
C"iro Gcogrnphicallnformalion Systems Workshol)S. Cairo, July 8, for 25 pi.lrticipmlts representing MAUl, MPWWR, 
(ir..:..:nCom, USAID, GTZ nod APR». 
'fllnfn Geognphicullnformation Systems Workshops. July 13, F .... youm lor over 30 participmlls representing MALR. MPWWR, 
GrccliCulll, USAID, UTZ und A!'R!'. 
I'nyoulli Ceographicallnformation Systems WorkshoJls. July 151h lor over 30 participants re.:presenting MALR. MPWWI{, 
(ireenCol1l, lJSAII>, GTZ lind APRP. 
Cuil'o (;eogrnphienllnformation Systems Workshops. C'liro. July 26th Ii)!' over 30 pl.Irticip'lllts representing MALR, MPWWR, 
(j1'..:eIlCom. USAID, GTZ lind APR!>. 
Pl'Slicidc Mnliligemcni I'lulining Roulldtuble. Clilm. July 14th for 15 represenwlives of MALR :lIld the privllte sector. 
Irt'iglltioll lilid Wnter M,"lIagement Study Tour. Utah. Arizona. Calilbl'lliu. August 9~31st fur tell particip.UlIS Ji'om MPWWR l.lIId 
MAI.IC 
1>ullor Coordinntioll Scmilllir (or Gender Assessment. Cuiro, August 31st for 20 representatives orthe donor COIIUlluliity. 
.':J.!yptinn Seells Association Seminar. Cairo. August I ~Ih f()r 25 participants rcpreselltillg thl.! I)rivute seed industry. 
nice Associutioll Itoulldtnble. Cairo. August 19th fur 10 representlltivc.:s of the rice industry. 
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Tnlining Needs Assessment Seminar. Cairo. Dcccmbcr 18th. MALR. MSIC. MrS, USAJD 
Workshol) on New Mnrkcting Arrllllgcmcnt for Cotton. Alexandria. August 13th for 15 representatives of A!cOlex, CArGO iUld 
APRP. 

Forestry ,lIId Wllstewater Workshol). Luxor. August 5-6th for 60 rcprc::;cnlativcs of MALR, APRil, USAID and the private scctor. 

ItoUlitHOIble 011 Strategic Priorities for Agriculture and Water. Cairo. August 17th for 61 rcprcsl!nlativcs oflhe MALR, 
Mi'WWR, MTS, the privott sector, USAlD and APRP. 
Ceuder Assessment Seminar. Cairo. Scptcmbl!f 3rd for 14 r~pn::scnhllivcs of the donor community. 
Rice Associntion Roundtable. Cairo. September 22nd for J 9 rcprcsl!ntutivcs of Ihe rice industry. 
£gypti:IO Seeds Association Workshop. Cairo. Sr.:ptcl,nbcr 2nd for 100 participants representing the private seed industry. 
CFED Privatization Course. Washington. D.C. October 5-26th for 30 participants from the textile holding companies. 
Iticc Associntion Roundtable. Cairo. October 14th for I-l representatives orlhe rice industry. 
Wastcw~'tcr and Agribusiness Workshop. Ismo.ilia. October 14-1 5th for 60 rcprl!Scnlalivcs of MALR, APRP, USAIO and the 
privouc sector. 
Pesticide Manllgcmcnt Workshop. Cairo. Octobcr 20-21st for 89 rcpresentutives of MALR <.Ind thc private scctor. 
APRP Tranche IIllmplelllentation Workshop. EI Gouml. Deeclllbcr 2-3rd for 40 rcpresentatives of USAIO, MALR and the 

APRP TA teams. 
Policy Formulntioll. United Slutes. November. PPC, MALR, MTS, MPIC, Private Sector, A[)IIC. 
Semillnr on Intellectual PrOI)crty Rights. Cairo. Novcmbcr 8th for 25 participants from MALR, MTS and the Export Promotion 

Ccntcr. 
Semi ... ,r on Structure and Institutional Support in the U.S. Rice Industry. Cairo. November 25th lor 25 rcprcsl.!ntativl.!s of the 

ricc im.lustry, ~ 

Advocllcy and Seeds Association Workshop. Cairo, November 4th tor 60 particip<.lnts representing the private sced industry, 
Lensing Workshol). Alexandria, November 17-18th tor 50 participants rcprcscnting the MPE, holding and affiliated companics 
and thc private scctor, 
Pesticide Managemcnt Workshop. Alexandria. November 11th for 40 representatives of MALR and the privute sedor, 
Shllrkcyn Rice Mill ESOP Orientation WorkshOp. November 21st for 30 company particip'Ults. 
()llkllhleya Rice Mill ESOP Orientation WorkshOp. November 24th for 30 comp.my purticipnnts. 
DillI1iettn/Uelkers Ricc Mill ESOP Orientation Workshop. November 251h for 30 comp.my pilrticipants. 
nushid Rice Mill ESOP Orientation Worksholl. November 30th for 30 company plIrticipanls, 
AleXlIJldrill Rice Mill ESOI' Orientation Workshop. December 1st tor 30 compuny partiCipant!', 
Luxor Sugurcnne I'Janning Workshop. November 5th lor 30 representatives of MAl.It and MPWWR, 
AI'IU' Vision Workshop. Cairo. December 14·15th for 50 rcpn:selltatives ofUSAIO. MALR and the APRP TA teams. 
Sugllrclillc Experiment Trials TOT Workshol)' Luxor, Deccmlu.:r 12·161h for 30 MALR Reseim:h and Extellsionists. 
Iticc Associlltion Roundtllble. Cairo, December 23rd Jor 16 represelltillives ut'lhe rice induslry. 
Pl.'~til,,'hlc Mllnagcmcnt WorksholJ. Cairo. December Illh I~)r 25 I'epreselltlltives vI' MALR und the priv.llc sector. 

I'l,,'sticidc M,uwgcllu:nt WorksholJ. Cairo, December 14th, Novemher 11th Jor 25 rcpresellt:llives ofMAI.I{ and the private sector, 

SUg:U'Clllh: EXIJcrilllcnl Trillis 1'0'1' Workshol)' l.uxor, December 5·91h for)() MAI.R ItesclIl'eh iIIlt.! EXh:nsionists, 
Iticc Associlltion noundtllble. Cairo, January 10th lbr 10 representatives of the rice industry. 
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T.'aining Needs Assessment Seminar. Cairo. Dcct::ll1bcr 18th. MALR, MSIC, MTS, USAIf) 

LJSBR W~ltcr and Lund Mamlgemcnt Policy Tour. United Slales. February 16 - MarchI. MALR, MPW\yR. 

ScmilHlr on the Future of Agricultural Policy Ileform in Egypt. Cairo, February 51h for 20 n:pn.:scntulivcs ofMALR, USAID 
;Hl{ilhc APRP 'fA Icums. 
Cotton Pest MllnagclUcnt Seminar. Cairo. I.'cbruary 28tb lor 20 rcprcscJltutivcs or MALH. Cairo and Govcrnonllcs. the Privutt.: 
Sc..:tor. and APRP/RDI. 
Scmilllir on Liberalization and Employment: The Case of H,ice. February 22nd for 30 reprcscnatives of MALR, MPE, flolding 
Companics, Afliliated Companies, the private sector, and USAID. 
EgyptilUl Seed Association (ESAS) Public Awareness ,Workshops for Seed Traders. ismailiu, Fcbruary 8th for 50 participants. 
Alcxant.!ria. 

Egyptilln Seed Association (ESAS) Public Awareness Workshops for Seed Traders. Assuit, Fc..::bruary 16th tor 25 participants. 

E~yptilln Seed Association ([SAS) Public Awareness Workshops for Seed Traders. Tanta, Fcbruary 22nd lor 60 parlicip'Ults. 

EgYI)tilin Seed Assochllion (ESAS) Public Awareness Workshops for Seed Traders. February 27nd lor 50 participullts. 
MAUl and MPWWR Short~Duration Rice Extension Workshops. Kafr EI Sheik and Garbeya, Fc..::bruary 20~21st tor 42 
pal'ticipallts. 
MALll.. and MPWWR Short-Duration Rice Extension Workshops. Dakaleya, Fcbruary 22~23rd tor 33 participants. Bchera, 
Fc:brullry 27-28( 

MAUl and MPWWR Short-Duration Rice Exlension Workshops. Shark.eya ant.! Damietta, Fcbruary 24-25th for 42 participants, 

MAUl.. and MI'WWR Short-Duration Rice Extension Workshops .. Uehera, Fcbruary 27-28th for 28 participants. 
MAtH. .lnd MI'WWR Sugarcane Farmer Training Workshops. Luxor. February 23rd and 24th for 100 Illrmers participating in 
thc gatcll pipe irrigation system. 
AI~IU' Trnnche IV Workshop. Port Said, Murch 21~23rd lor 40 participants reprcscnting USAID und APRP TA tt.!ams. 

Witter und Land Management. United Statcs. Murch. MALR, MPWWlt 

Semillnr UII Ilisk Assessmenl in I'hytosanitury Ilegulntions. Joinl CSI)P/APRP activit)'. Cuim, March 20th lor 30 repn";!)clltalivcs 
of thc puhlic iUld privute scClor. 
I"nul Vuriely Seminar. Cairo, Miuch 11th for 30 public SCCldl' orncials and kcy illllustr), Icadcrs. 
P'unt Vllriely Scmillllr. Murch 141h for 18 pmticip:nlts IIlld MlII'ch 18tlllhr 14 p"rticipallts--I'CI>reSl!llllltivcs ofprivalc sccd 
f,.'OIIIP'1I1ics lIIld MAI,It, 
"'Al'.lIS IlIftlrlll~tiun System I>clUolIslrntion Scmhmr. Caiw, March Slh fur 20 Plll'licipmllS ot'APRP. 
Worlt! TI'IHJe Ol'gUUi'llltioll Scminur for MAUl. C&liro, Mmch I sl fur 28 participlIlIlS of MALR ;lIId APR!' 'fA Icmus, 

\\" (ldtJ 'I'nHh,' O'Wll1i:t:lltiuli SClUillllr for MTS. Cairo. M"fCh 2st l~lI' 44 pm"lil..:ipallls (If MTS ant.! private sectur rcpn:sclltalivcs. 

Shurt Ihmtlion nice Extension Villnge Agents 'i'rllining. 
Shorl Durnlion nice Extension Vilhlge Agents Trnining. 
Short I>urulion nice Extellsion Villilge Agenls Trnining. 

Dakulia, March 13th fur 23 c.'\lcnsionists, 
(ilwrbia, March )11111 lin 17 ricc cstclIsiullllgcnts. 
Kal'r El~Shcikh, March 15th Ihr 26 extcnsion lIftcnls. 
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Training Needs Assessment Scmin:lr. Cairo. Ikccmbcr 18th. MALR, MSIC, MTS, USAID 
Shore t)ur:ltion llicc Extension Village Agents Tr:lining. Ihmicttu. March 161h lur 24 t.:xtcnsioll 'Igcnls. 
Short Dunltion Rice Extension Village Agents Training. 13chcira, March 17th lor 28 extension agents, 
Short J)ul'lIlion Wee Extension Village Agents Tr:lining. Sharkia, March 18th for 40 extension ugcnls. 
Shorl Duration Rice Demonstration C,lUlil Farmer Training. Dilkalla, March 20th for 40 farmr.:rs, 
Short Duration Rice Dcmonstration Canal Farmer Training. Gharbia, March 21 st for 46 farmers, 
Short Duration Rice Demonstration Canal Farmer Tnining. Kafr EI-Sheikh, March 2211d lor 48 fanners, 
Short Dun,Uon Rice Demonstration Canal Farmer Training. Damietta, March 23rd tor 44 farmers, 
Short Dunllion Rice Demonstration CaDll1 Far'mer Training. lkheira, March 24th for 45 furmers. 
Short l>urntioll Rice Delllonstrottion Canal Farmer T-:ailling. Sharkia, March 25th for 43 furmcrs. 

I 1 

Egylhtll Seed Association (ESAS) Public Awareness Workshop. Cairo, March 8th tor 60 represr.:ntatives of seed producing ilnd 
distribution companies, (CIPE-financed.) 

I 

Ferlili'lcr Pricing Tranche IV Workshop. Ismailia, March 13th for 43 participants from MALH., MPE, MTS and the private sector. 

New VlIllcy Afforestation and Wastewater Workshop. Kharga. March 16th tor 62 participant from public and private sectors. 

Seed V .. riety Release Policy Workshop. Cairo. March 25th for 20 representatives urthe private sector, MALR, USAIO and RDJ. 

MALI{ and MJ'WWR Sugarcane Farmer Training Workshops. Luxor and Qr.:m1. March lSI, 2nd, 9th, 10th, 17th.. and 18th for 
300 lilrmers participating in the gated pipe irrigation trial program. 
Inlelicclu,,1 Property ({jghts Seminar. Cairo, April 18th tor 82 participants of the MALR, MTS and the private scctor. 
MTS Seminar on Joint .. Venture Privatization. Cairo. April 19th lor 20 rcprr.:scntativcs of I'vtTS, USAID, and APRP/RDI. 
Intellectual Property Rights Course. Cairo, April 18-22mJ for 66 participanls ofthr.: MALl{, MTS and privute sector, 
tensing Procedures Workshop. Alexandria, April 13-14th fur 62 pilrlicipallls orthe MilE, MALR, MTS iUld private ser.:lor. 
Slill 1<:1 Jlagllr [SA Corporate Governance WorkshoJl. Cairo, April 27th lor 21 participants of the Agricultural Dr.:vclopment 
Iioiding COI11Pi.lllY. 
MIli1.e Seed Works hOI" Cairo, April 1st for 30 j>ilrticipulllS from the privutr.: sector ;md MALR 
MALI{ lind MI'WWI{ Sugarcane Farmer Training Workshop. Qr:na. April 8th tor 50 IilflllCrS participating in the gatcd pipe 
il'rigiltiull trial prugrmn, 
lISAU) SemiulIr 011 Women and Agriculture, Cairo, May 17th for 10 reprcselltiltivr.:s of USAID and APRP/ROI. 
Mllize Ulili:uttioll Semil111r. COIiro. May 26th for 25 participallts orthe MAl.R, lJSAID and APRP, 
The Third Egyptian Nutiunul Secd Conference. Cairo. May lOa l2th, (RDllilHlIlcial support.) 
SCllliuUI' 011 the l'e:ttilc Industry. Mahala cl Kubra. MilY 3rd lor 8 participmlls from the textile industry lIIlll USAID. 
WOI'kshup on Women and Agriculture in EgYI)t: l'olicy I{dorm lind I'rogrllllllllutic Actions for Chnnge. Cuiro, Mny 19th lor 
\)·1 rqH'eselltlltivcs of the privute sector, MALI{, lJSAIJ), lind APRP. 
Wurkshop on Logisticlil Constrainls to llurticuUurnl EXIHlrts. Cairo. May IHtlt for 90 rcpn:sr.:nlativcs oJ'tltc priv;'lte ~cctor, 
MOl'. M'I'S. MAI.I(. MI'E.lJSAID, A'J'U'I', DEI'RA ""d AI>I(I'. 
Hit.:e Mills Employee Ownershil' J>lunning Work!lholJ. Alcxallddil, May 5·(,th "II' 7U partidpilnts or the niul! "fliliilled cUlllpilnic~ 
uJ' thl.! Rit.:e Mills J lolding Cumpany. 
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Training Ncetls Assesslllent Seminar. Cairo. December 181h. MALR. MSIC, MTS, USAJD 
Islllllilill Research "lid Extellsion Worksholl, Ismailiu. May 11th tor 35 rcprcsciltutivcs orlhc private sector, coopl.!ratiVt!s and 
MAUl. 
GllrbcYli I~csearch and Extension Workshop. 'fanta. May 18th for'SO rcpn::scnlativcs oflhe private sector, coopcnltivcs <Iud 
MALR. 
Filwl Trnnche IV Benchmark Review Seminar. Cairo. June 17th for 20 Pilfticipants from APRP. 
MTS Seminar on New Database for Joint-Venture Privatization. Cairo. JUIl!.: 3rd for 40 r..::pwselltativ!.:s of MTS. 

I 

Scmilllir on Rural Organizations. Cairo. Junc:27th for 28 r!.:presentl.ltiVl.:s of associations, (.:ooperatives, private sector nnd MAUt 

Donor Working Group Seminar on the Textile Indus~ry and Privatization. Cairo. June 7th for 20 n::prcscntativ..::s of the donor 
community. 
EEPC Trade Assocililion Workshop. Cairo. June 13th for 64 rcprescntutives or the private sector, trade an~ business associations, 
and the Ministry ofTmdc and Supply. 

Slltl .. 1 City Afforeslalion Workshop. Sadat City. JUlle 29-30th for 90 representatives oflhe private sector and MALR, 

LC:lsing Guidelines Workshop, Alexandria. JUlie 27-28th for 45 represl.!lltatives of the public and private sector textile industry, 
ami the Ministry of Public Enterprise. 
Itkc Mills Employee Ownership COrl)Orate Governance Workshop. Cairo. June 6th for 20 participants of Sharkey a Rice Mills 
CUllIpany. Participants were compuny senior and middle managers. 
Rice Mills Employee Ownership Coq)orate Governance Workshop. June 13th for 21 participants oj' Dakaleya Rice Mills 
CUlnpany. Jlarticipants were company scnior and middle managers. 
Rice Mills Employee OwnerShip Corporate Governance Workshol)' JUIlC 20th tor 24 purti£ipants of Damictta Rice Mills 
Company. Participants were company senior and middle managers, 
M:lrilillle Employee Ownership Planning Workshop. Alexandria. June 21-22nd for 65 rcpresentativcs of thc nine l.Iftiliated 
cUlnp:lnics ofthc Maritime Iioiding Company, and Ihe Ministry of Public Enterprise. 
Itire Mills Elliployee OwnerShip Corporate Governance Workshop. JUIlC 27th for 22 parlicipants of Rachid Rice Mills 
Cnmpuny, Parlicipallts werc company scnior and middlc managers. 

ismlliJyu Resenrch and Extension Works hOI)' IsmailYil. June 21st for 40 n:prcselltutives ortllc private scctor, MALR I.lI1d IU)1. 

Shorl Duration Rice Public Workshop. Dakahliyu lIud D;unicllll, JUlie 10th for 81 funners. 
Shorl1)uration IUce .·ublic Workshops. Kafl' El-Sheikh. JUI1C Hlh lor 42 limllcrs. 
Shurt Uurlltion nice I'ublic Workshops. Bchcira and Sharkiu, Junc 9th lor 82 thrillers, 
Short nuration nice l'ubJic Workshops. Dakilhliyu und D.unicttll, JUIlC 10th fur 81 farmcrs . 
Short DUJ'utioli lUee l'ubJic WorksholJS. Karl' EI Shickh lind (iharbhl, JUIIC 12th for 80 Iilflucrs. 
Shol" Dunllion Itice I'ublie Workshops. Ikhcira alit! Shlll'kiu, JUlie 13th Ihr 78 lilI'lIICI·S. 
Shor" J)urntioll Iticc I'uhlie Workshol)S. Sharkilllllld (iharbia, JIIIIC 14th I()I' 86 t'al'lllcrs . 
Shu .. ' J)lIl'lIlion Iliee Public Workshol)S. Bchcira alld Dmniella. )lIn..:: 15th It)!' 89 lill'lllcrs. 
Sho .. t l)urlltioJlI~ice I'ublic Wurkshops. Slmrkiu, Dakahlia and Karl' EI Shickh. JUIlC 16th I'UI' 120 tilflllcr:;. 
ROlIlHltllblc 011 Cairo Airl)Ort Cooll)cl'ishuble Area. July 26th lhr 60 pllrtil.:ipilnt~ rcprc~cntillg llurtit:uiture cXPUrlCI'S, MAI,R. 
Egypt Air nud privatc intcrnatiollull.:urricrs. 
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'fraining Needs Asscssrncnl Seminar. Cairo. December 18th. MALR, MSIC, MTS, USAID 
KlIfr 1<:1 Shickb Fisheries Stllkcholdcrs WorksholJ. July 27th for 90 participunts representing the General Authority for Fishcrics 
Rcscan.:h llnd Development (GAFRD), cooperatives, traders, marine fishermen and Jhh farmers. 
Rice Mills Eml,loycc Ownership COrlJOntc Govcrn:lUcc Workshops. Akxandri<l, July 4th for 23 purticipanls of Alexandria Rice 
Mills Company. Participants were company senior and middle IlHUlagcrs, 

I~icc Mills Employee Ownership Corporate Governance Workshops. July 11th J()r 21 participants of Behcra Rice Mills 
Company. Participunts were company senior and middle Jlll.lIlugers. 
({icc Mills Employee Ownership Orient .. tion Workshop. July 13th for 50 purlicipants of the Garbeya Rice Mills Compuny. 
Participants Wen.! company ESA membcrs. 
Rkc Mills Eml)loyec Ownership Corporate Governaqce Workshops. July 18th lor 22 parlicipan~s of Kali' EI Shiekh Rice Mills 
Comp'lny. Participants were company senior and middle Ilmnagers. 
IUce Mills Employee Ownership Corporate Governance Workshops. July 25th for 20 participants of Garbeya Rice Mills 
Comp.UlY. Participants were company senior and middle managers. 

Irrigntion and Drainage COIllI)any Employee Ownershi.) Orientation Workshop. July 27th lor 55 compllny ESA ntcmbers. 

Luxor Irrig~ltion Improvement Program Public Workshop. July 28th for 100 farmers. 
Poultry Study Seminar. August 51h for 15 participants from APRP. 
l)umil.:Ua Fisheries Stakeholder Workshop. August 3rd for 1'00 participants representing GAFRD, cooperatives, traders, and 
lIlarine lishcrmen. . 

i 

C.liro Fisheries Stakeholder Workshop. August 15th for 57 participants rcprcscJlting GAFRD, coopcralivcs, the GGE cnforcelllclll 
'Igcncics, thc ACiu.lemy for Oc\!anography and univcrsities. 
RiCl' Mills ESA Follow-VI) WorksholJ. August 9th for 60 scnior managers and ESA board ll1':(.ruhers orthe nine ESA rice mills 
c.:ompanies. 
M:lriliml.: Trans()ort Holding ComparlY Einl)loyee Ownership Orientation Workshop. August 1st for 60 ESA members of 
Cargo ilnd Transport Company 
Moiritillle l'ranslJort lIolding Compltuy EmlJloyee Ownership Orientation Worksbop. August 8th for 58 ESA mcmbcrs oflhe 
Ileavy Trunsport Company; 
Mllritime Transport lIolding COllipany EUlJlloyce Ownership Orientation Workshop. August 15th for 61 ESA members of 
Mc.:l1lphis 'l'nmspqrt Company. 
I\'hlritimc Transport lIolding Company EUiployee Ownership Orielliniiofl Workshop. August 22nd lor 57 ESA members of 
"1110UIl CUlllPi.lIlY; 
Mnriaime 1'runsporl lIolding Company ElUployee Ownership Orieuhltioll WorkshoJJ. August 29th lor 60 ESA membcrs of' 
Ahu Silllbd Company. 
I ,uxor Irrigalion hUI)rOVclllcut I'rogram I'ublic Workshops. August 4th mid August II th lor 200 farmers. 
QcnOl Iniglilion Improvemcnt I'rogrlllil Public Workshops. August 25th Ihl' IOU J:'rlllers. 
IU)I l{ctrcllt. Clliro. Scptclllbcr 30th for 12 mcmbcrs oj' RDI h:dlllkul ilssislillH.:e tcunt .lIld Ihe APRJ' Prugrum M:magelllcilt Unit 
(I'MII), 
SClllin:u' 011 .Joint·Vcllturc Compunics. (~airo. Septl.:lIlhef 2Klh fur 1 () rl.:prc$cnlalives of lJSAIJ) lUUJ APRP/RDI. 
SllllrkeYIi Iticc Mills Orglllli:f.Iltionni Developlllcnt Workshul', Mansoura. Scptember 12·lllIh for 26 company lIliUlugelllclit IIml 
I~SA represenljllivcs. 
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Tnlining Needs Assessment Seminar. Cairo. Dccc.::mbcr 18th. MALH., MSIC, MTS, USAID 
SU111)ly ~Ind Mllrine Works ESA Orientation Workshop. Alcx'.IIldria. September 5th for 64 compuny ESA members. 
Government-Industry I':trtnershil)s in Agriculturnlltescarch. Cairo. September 81h for 70 rcprcsr.:lllatives of va rio liS research 
institutes ofthc.! Agricultural Research Imaitutc (ARC). 
Up!):!r Egypt On-F..rnl W~lter Managellient Team Pl:mning Workshop. Cairo. ScplcOlbcr 7th ror 29 fc.!pn.:scntativcs of Ihe 
Sugar COllllcil, th!! Sugar Rcscarch Institute, the Agricultuml Engineering Research Institute, Qena, Luxor and Aswan Governomtes, 
and Ihe MPWWR. 
QCIH' On-Fllrm Water Management I)ublic WQrkshop. Qena. September 18th for 105 farmers. 
MAL.R~MPWWR Mis-Malch Workshop. Cairo. September 20-2 1st for 36 representatives orthe MALR and MPWWR, including 
unidals from four govcrnoratcs-Bchcra, QcnalLuxor, Sharkeya, Beni SowjcJ~ 
Luxor On-Farm Water Management Team Workshop and Sugarcane Trial Field Visils. Luxor. September 22-23rd lor 57 
repn.:seillatives of the Sugar Council, the Sugar Research Institute, the Agricultural Mechnization Research Institute, Qena, Luxor 
;lIld Aswun Governorates, and the MPWWR. 
Diversity in Agricullural Products. United States. October. Private Sector. 
Seminar on Technology Commercialization and IPR Policy for the ARC. Cairo. October 17th for 26 n:presentatives of the 
MAUl and A!'R!'. 
Scminar on Accelerating Variety Introduction and Seed Industry Development. Cairo. Octoill!r 28th lor 25 representatives of 
the private seed sector and MALR institutes concerned with seeds. 
NC Slate University College ofl'extiles Seminar. Cairo. October 18th for 35 representatives of the public and priv.uc sector 
~pillning and weaving sector .. 
WorkshoJl on Future Direction - Agricultural Commodity Council. Cairo. October 14-16th lor 36 representatives of the privute 
sl!Cl()r, Ministry of Supply and lIome Trade, Ministry of Agriculture and Land Reclamation (M{\LR) and APRP/RDI. 
ESAS Code of Elhics Workshop. Cairo. October 25th for 105 representatives of ESAS, MALR, the Peoples' Assembly, GTZ and 
A!'R!'/RDL 
Agricultural COlllmodity Council Workshol': Future Directions. e;liro. October 30-3 1st for 34 representatives of the 
Ag,riculturul Commodity Council, Ministry of Supply and Home Trade, and the MALR. 

I)rllclical Workshop: Develol)illg License Agreemenls for Agricultural Technology. Cairo. October 21st for 17 rl!prcsenlativcs 
l>J'the Ilortkulturul Research Institute, the Food Technology Research Institute, tilt: Agricultural Engineering Research Institute, 
PI:uu Protection Hese;m:h Institute, Field Crops Resenrch Institute ilnd the Agricultural Genetic Engineering Research Institute. 

Workshop 10 Review Alternulive Systems of Codes of Ethics. The Egyptilm Seed Association (ESAS) iUld RDI. Cairo. Octuber 
11-12tll Illr 18 representulives of ESAS. 
Ismllilin I~esenrch nnd lo:xh:nsion/Conlncl J;armiug Workshol', lsmuiliu. Oelilbl!r 51h for 99 representatives of cooperatives, 
I..'.xport l.:(lI1lpanies. pmduccrs, !lUll MALR. 
Workshop 011 I~esellrch nud Extension-I'ilol Govcrnorllie. ISlIliIiliil. Oetuher 26th lor 25 representutives of the MALR, 
nll)I)~I';ltivcs. producers. eXfH)rters and the Ismililia Govern{)fute. 
AI'H.P Tranche IV IlliplelUentalioli Workshop. Filyid. November 17-181h I~)r ~O participants lh>nl MPE, MALR, MPWWR, 
Ameril:iUI University ofC .. il'O, GTZ. USAI!), lind APRil. 
Scmiullr on CUlUlmruCive Subsidy COSI of Milking Ultlndi Brend wilh Mixed WhclIl-Mllize Flour. Cuiro. Nuvellll>l!r 24th lbr 
24 fl.:pn.!:-,cIUiltivcli oJ'the Ministry of Supply und Ilomc Tradc lind APRP. 
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Tnlining Needs Assessment Seminar. Cairo. December 18th. MALR, MSIC, MTS, USAID 

I~ot:lto Industry Seminar. Cairo. Noyt.:mbl!f 10lh for 13 rcprCSl!lllalivcs of the private sector, MALR, cooperatives, and APRP. 

SClIlilHU' on New WTO Round. Cuiro. November 4th for 45 participants n:prcst.:nling the MALR, MTS, USAID, U.S. Embassy, 
(/,/,Z ,lJld APRP. 

I 

WS. DnifY Association Stakeholder Workshol)' Cairo. Novcmbcr 28th for 38 representatives of MALR, the private sector and APRP. , 
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Agricultural CommOdity Council Workshop: Roles and Responsibilities. Cairo. November 4th for 16 members orthe 
Agricultural Commodity Council. 
Workshop on Agricultural Statistical Information. L~xor. November 21-22nd for 49 representntives of the MAI,I{ Agricultural 
I~cu/lomie Affairs Sector, and Agricullural Directorates in Qcna, Luxor, Aswan, l.tnd Assuit. 
Workshol' on Promoting "Trueness to Type ll (Variety Correctness) in Grapevine Planting Stock. Cairo. November 24th for 
28 representatives of the public and private sector, HEIA, ATUT, ESAS, GlZ, and APRP. 
Suna Eillugar Organizational Development Workshop. Mansoura. November 21-23rd for 27 senior and middle managers of the 
company. 
Agriculturltl Commodity Council Seminar. Cairo. Dccember 14th for 25 representatives of the ACe, USAID .liuJ APRP. 

Cotton MlIrkcting and Logo Seminar. Cairo. December 6th tor 40 representatives of the public .md private sector cotlon industry. 

Scmilll.lr on APJU'/RDI Lund Tenure III Study: L.and Ownership and Farmers' Interests-Issues .lDd Recommcndations. 
Caim. December 19 lor 35 participants including larmers, MALR representatives and APRP. 
SClllillllr on Technical and Managerial Review ofSugarcnne On~FlIrm Irrig11tion Improvement Program. Cairo. Dccembcr 
16tll Ii.)r 47 reprc:;cnlatives of MALI{. MPWI, the privale Sector and APRI). ~ 

Scmimlr 011 MuUilatcrnlund Bilaternl Trade Negotiation Issues ImJ)ort1lDt to Egypt. Cairo. December 20lh for 18 
I'cpn.:sentiltivcs orlhe Egyptian Center lor Eeollomic Studies, OTZ, universities and APIU). 
Agricultural Commodity Council Roundtable-Models nod Experience from Olher Countries. Cairo. December 1st for 23 
n.:presenwtivcs of Ihe ACe, the private scclor and APRP. . 

EI Nile Company for l'rnnSI)ortatioll ESA Orientation Workshop. Alexandriu. Dccember 4th lor 53 company ESA members. 

MALIt-MPWWR Follow-UI) Workshop 011 Mntching Irrigation Demands nud Supplies. Cuiro. lkcelllbl.!r 5-6th 1i.1f 60 
I'cpresentutives ufthe MALR and MPWWR, including ministry n:presl.!llliltives frol11 Behcrn, Shal'keyu, Deni SUlH:J: and Qellil/Luxur. 

IU)J Work 1)11111 Itc.reat. Cairo. January 12th for 16 APRP mid RDIII.!'1I11 lIlembers. 
CuUon Logo Dcsign Scmililir. Cairo. J,lnUUI'Y 13th fur 110 participants from the public nnd privute scctor tcxtilc mill ready-mmle 
il1dll:-Olf),. 

('uIlUII I.ogo :llId 1\llll'kl'ling SCUlililif. Clil'tl. J:llllwry 171h fur 25 participanls li'om MAI.J{. the privUIe.: sector, API{P and USAII>. 

Aj.!I'il'ultu .. al J'roduclioll Stlilistics Workshop. Pun Said. J,IIl1J;1ry JI)·20th hlr ,II pal'licipllulS from MALR IIgricultural oJ'lices ill 
Ikheira. I:-Im'lilya. Nurth Sin'li. Garbeya ilnd I)ukhail.!y.' gove.:fIIurates, the.: MALR l:c(uHlmie Amlirs Sector, the Agricultuml 
('(lllllilodity Council, llnd AI'IO·. 
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Tnlining Needs Assessment Seminar. Cairo. Ikcl.!lllb~r 18th. MALR, MSIC, MTS, USAID 
ESAS Seminar on Production nnd M"rkcting Seeds orthe Sclf-I'ollinllting CrOI)S: Steps to Increase the Privlttc Sector's 
Shotrc. Cairo, February 9th for 24 p<lrticipilnts from tl.!n sCl!d companks. 
EAS Seminar on Nlliional Accounts - Prncticc Exercise. Cuiro. February 28th lor 17 participants Ii'om the MALR Economic 
Anhirs Sl!ctur. . 
MALI~ Economic Affairs Sector Orientation Workshop 011 N:ltion:tl Accounts. Cairo. February I-2nd for 22 representatives of 
the MAI.R Economic Amlirs Sl!ctor. 
MALIt Economic Affairs Sector Orientation Workshop on Sampling. Cairo. February 6~ 7th for 26 representatives orlhe 
MALR El:onomic Affairs Sector. ' 
Workshop on Inland Transportation. Cairo. February 21·22nd tor 70 representatives from the private sector (exporters, trucking 
Ctllllp'Lllies .md tire Illunufaeturers), and from the Ministries of Agriculture, Trunsportation, Economy and Finance. 
Cotton Pest M:lllagemcnt Pilot Program Workshop. Cairo. February 3rd for 43 MALR rcprcscntatives from Oakhalcya, 
Mcnufcya, Ikheira, and Karr EJ Sheikh governorates, the MALR Central Administrations, GTZ and APRP. 
Menofeya Pest Mnnagcmcnt Pilot Progra.m Implementation WorksholJ. Sherbin EI KOIll .. February 10th for 40 representatives 
uf thl.! MALR Mcnotcya governoratc and district staff. 
Bcheir .. J)cst Management Pilot Program Implementation Workshop. Dumunhour. February 14th for 68 representatives orthe 
MAI,I{ Ikhcira govel'l1omtc und district staff. 
Dnklileya I)est Managemcntl'ilot Program Implementation Workshop. Munsoura. February J 5th tor 52 represenlUtives oftl1\! 

MAI.R D,Jkhalcya governorate and district stall'. 
Kufr .:1 Sheikh Pest Management Pilot Program Implementation Workshop. Kufr HI Sheikh. Fcbruary 17th tor 48 participants 
from the.: MALR ccntral administration, Karr EI Shcikh governorate and district staff, APRP/RDt and GTZ. 
I'est MlIlIagelJlcut Pilut Program 1)lanning Workshop. Cairo. Fe.:bruary 20th for 20 represcl~tatives of Mcnofeyu, Behcira, 
():.khley .. imd Kurr EI Sheikh governorates. 
Ucrka EI Sa be District (Menofeya) Pest Manngement 1)i1ot Program Farmer Workshops. One workshop in each of two 

vill'lges. February 241h for 140 farmers purticipuling in thc pilot program. 
Simbhlwccn District (Dakhaleya) Pest Management I)ilot Program Farmer Workshops. Onc workshop in cach on two villages. 
Fcbruary 27th lor 100 farmers purtieipating in the pilot program. 
Agu District (Karr EI Sheikh) I)est Management Pilot Progrnm ,Farmer Workshops. One workshop in euch of two villages. 
Fehruary 28th lor 140 furmers participating in Ihe pilot program. 
Sholmdu District (Menofeya) Pest Management Pilot Prognllil Fnrlller Workshops. One workshop in ellch of two villugc::-. 
I-'dmlllry 29th lor 180 farmers participating in the pilut program. 
Eml,loyec Stnkeholdcr Assodation ([SA) Orientation Workshop for Nile for TnmSIJOrt Wurks (Tnnsportllolding 

('olUlmny). Cuiro. Fcbrllury 15th lor 53 employees of the cmupuny. 
Empluyee Silikehoiders Associution (ESA) Corpornte Govcrnullce Wurkshup for Nile COIUIHUlY ror Curgo 'l'rnnsport 
(M;lrilime lIolding COlUlulny). Ciliro. February 29th for 18 ESA hllilrd I1lclllbers and c()lIIpany sCllior ill1d middle manngers. 
ESA Ol'icnilitiun WUl'ksholJ for .:1 Nile ror Direct '('rnllsllOrt (Trnnsport Holding COIUI)IIUY). CuiJ'(), Fehruary 22nd fur 67 
r~prl.!:-'\.'IIt<ltivl.!s ufthc cumplllly. 
Scmiulir UII TnHlsrerring the Production of Self·Pollinlilcd Seeds 10 the Privnte Sector. Cairo. Fehrul.Iry 9th I(u 20 policy 
makcrs Ih)lll the MALR tlnd JOllor comlllunity. 

11 

( l l I: it 

Training 21 
Sl.:cds 24 

Cost oj' Production 17 

Cost or Producti()11 22 

Cost ur I'roduction 26 

Export j'nllllotiun 70 

Pest Managl.!llIent 43 

Pest Managcllh!nt 41l 

Pest Managcmcnt 68 

I)cst M.ulilgcment 52 

Pest M,lIlilgemclll 4S 

Pest Malmgcmcilt 20 

Pcst M:.Ilmgl.!lllcllt 140 

I)est Managenlellt IOU 

I'est M,lIlagelllcllt 141) 

Pest M,uIIIgcmenl 55 

PrivlllC Scetur 5.1 

Privute Sectur 18 

Private Scctur 67 

Seeds 20 



• 

-:'J,,/ 
/ 

iL 

1)~1,:-96 

Feb-OO 

, \:!,.(IO 

Mar-OO 
Mur-UO 

M.lr-UO 

M,tf-{)O 

M'lf-()(J 

Mar-OO 

Mm-()(l 

Mar-OO 

Mar-OO 

Mar-OO 

Mar-OO 

A pr-OO 

IIpr-OO 

IIpr-OO 

IIp,'-OO 

IIpr-OO 
IIp'-OO 

Apl'()() 

It 

S 
S 

WS 

S 
S 

WS 

WS 

WS 
WS 

WS 

WS 

WS 

WS 

WS 

S 

WS 

WS 

• Iii Il, [ [ I I I [ I I It 

'i'1':lilliug Needs Assessment Seminar. Cairo. Dc.:cc.:mbcr IHlh. MALR, MSIC. MTS, USAID 
Semiu:!r for 1999 Review Itlld 2000 I'lanning: On Farm Water Management. Luxor. February 7th for 60 participants from 
MALR govc.:rnowtcs of Aswan, Luxor Hnd Qc.:nll, the Sugur Council, MWRJ, the.: Sugar Crops Research Institute and the Agricultural 
Engineering Research inslitutt.:. 
WorkSholJ 011 Matching Wuter Supply and Demand. Cairo. Fi.!bruary J6-17th for 38 participants from the MALR and MWRI. 
illcluJing governorate st<lII from Bchcira. Sharkcya, 13c.:ni Sud: and Luxor/Qcna. 
Seminar on Endowment 101' AGERI. Cairo. March 9th for 9 representatives of MALR, GTZ and APRP. 
Semimlr on Imp,lct of Taxes and Tariffs Paid by Exporters of Fresh and Processed Foods. Cairo. March 2nd for 35 
rcprcsclltalivcs of MALR, liElA, ATUT, and privatc scctor exporters. 
Agricultural Commodity Council Planning Workshop for Peanut Subcommittee. Cairo. March 5th for 15 reprcscntativcs orthc 
Agricultural Commodity Council and private scctor. . 
UI,pcr EgYI,t Agricultural J'roduction Statistics Workshop. Aswan. Murch 4-Sth tor 50 rcprl!sentatives ortbe MALR Economic 
AJ"Jilirs Sector unu MALR staff from Aswan, Luxor/Qena, Sohag unu Assuit Governomtes. 
Qilyn District (Karr EI Sheikh) Pest Management Pilot Program Farmer Workshop. Murch 1st for 5.5 farmers. 
Desok District (Katr EI Sheikh) Pest Management Pilot Program Farmer Workshop. GTZ and APRP. March 2nd for 50 
HlfIllt:rs. 
D'lhlUllnhour District (Hchcira) Pest Management Pilot Program Farmer Workshops. (Onc workshop in each of two villagcs.) 
(j"J'Z and APRP. March 51h lor 35 tarmers. 
O~IIII1I~lnhour District (Hchein) Pest Management Pilot Program Farmer Workshops. (One workshop in I!al:h o1'two villages.) 
(HZ iUld APRP. March 6th for 50 farmers. 

Uyl" District (Kafr EI Sheikh) Pest Management Pilot Program Fatrmer Workshop. GTl und APRP. March 7th for 40 farml:rs. 

Karr EI Sheikh District (Kafr EI Sheikh) Pest Management Pilot Program Farmer Workshops. (Onl: workshop in each of two 
villuges.) GlZ and APRP. Murch 81h tor 120 Hlrmers. 
ESA Coq,ornte Governance Workshop for the Nile Company for lIenvy Transport (Maritime Holding Com(JlIny). M"reh 7th 
fur 21 senior anu middle company I1llluugcrs and ESA board members. 
ACC Fisheries Sub·Committee Seminar. Cuiro, Ministry of Economy ,IIlU Foreign Trade. April 51h lor 23 parlil:ipuilis from thl! 
privllte s":l:tor, Ihe Agricultural Commodity Council, thc MEFT anu MALR. mllJ APRP. 
TrnnSIJortntiol1 Working Groul' Session. Cairo. April 10lh for 18 reprcselll<ltives of Ihe Ministrics of EWllomy lIno Foreign 
TrwJe. Tmllsportution. Fillunce, Agrkuhure mid Lanu Rccl'llnalion und APRP. 
Delt .. AgdcuhunlProduction Stutistics Works hOI" Pori Said. April9-IOth lor 49 partidpmlls. illciuding MALR 
Undcrsccrcturics ami scnior ::;tllfl' from ISIIIUiliu, Norlh Sinai, G;.lfbcya und SharkeY;1 Governorates, and senior MALR Central 
Adillillisiratioll ofticiuls. 

WS Assuit fo:nulIIUlItor Workshop on Agriculturlllliroduclioll Siniistics. Assllit. April 22nd Jor 41 CIIUI1lCrnturs from Assuit 
govcrnuratl:. 

WS Assuil Jo'lirmer JIHul Workshop in (:0$1 of Produdion Shltistiu. Assuit. April 23rd for 62 f<Ulllcr:t 
WS ACC Fish Su"cul1Imillcc Session. Cairo. April 22ml for 32 rl:JHe~l:Jltiltives "flilc AgricultUl"ill CUllllllodity Coundl, privlltl.! SI.!l:IOf 

a"d Mill-I(, 
WS l'l'slicitJe itegislnltiun Public AwnreJlcss Workshop. Caiw. April I Kill ii-If 1)0 fepreSl:nllllives ol'lhe privlll..: pest IIUIIlUgCIIlt:n1 

gouJs mill sl:rviccs indmary, MAI.It. nnd Ministry of I lI.:ullh. 
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Cost oj' Prndlll:tiull 41 

Cost of l'WlhJl:tlUIl 62 
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Tnlining Needs Assessment Seminar. Cairo. December 18th. MALR, MSIC, MTS, USAl!) 
Su,'z Shipping Company ESA Orient:ltion Workshop. Suez. April 11th for 60 middle and senior compmlics employees. 
M1Hltrnns Company ESA Corporate Governance Workshop. Cairo. April 24th for 22 sl!nior and middle managers, and ESA 
1~()arJ Mc.:mbcrs. 
Egypt Tex 2000. Cuiro Exhibition Ct.:l1lcr. April I-4th for 200 people representing the textile industry. (Co-sponsored by 
A 1'1(1'/1(01.) 
APnp Tranche IV alll) Tranche V Workshop. Sharm EI Sheikh. May 1O-llth for 68 n::prcscntativcs orlhe MALR. private 
scch>r, lJSAIO, and APRP. 
Cotton Stock Disposnl Semin:tr-Dr. Ron Krenz. Cairo. May 16th for 14 participants from MALR, USAID and APRP, 
Garbeya Enumerator Workshop on Agricultural Pro~uction Statistics. Tallla, May 2nd for 35 participants ofthl.! Garbeyu 
governorate. 

i 

North Sinai Enumernlor Workshop on Agricultural Production Statistics. EI Arish. May 4th for 18 enumerutors and stafr of Ihl.! 
Nurth Sinai governorate. 
North Sinai Farmcr Workshops (2) on Agricultural Production Statistics. Rafaah. May 4-5th for a tolal 01'70 funners, 
Asw'lII/SolmglQcnalLuxor Enumerator Workshop on Agricultural Production Statistics. Aswan. May 24-25th for 53 
ellullll.!mtors of the three governorates. 
Minurcya Colton Pest Management Review Workshop, Sherbine EI Kom. May 15th for 46 reprcsl.!lllativcs of MALR from Cairo 
and Ihe Minul'cya governorate. 
Dllk .. hleya Colton Pest Management Review Workshop. Munsoura. May 17th Ibr 60 representatives' of MALR from Cairo ;.tnd 
Man:mura governomte. 
Uchcirn Colton Pest Management Review Workshop. Damanhour, May 20th for 45 represellliitives of MALR !i'om Cairo and 
I~clleiru guvernorate. ~ 

i\afr EI Sheikb Cotton Pest Management Review Workshop. Kufr EI Sheikh. MOlY 25th lor 51 rcprcscntutivcs of MALR from 
ClIim anu Kl.IJ'r EI Sheikh governorate. . 
FAO-AI'RP Fisheries Workshop, Cairo. May 29th for 110 representatives ofl'AO, ICLI~M, MALI(, GARI'O, the private 
sector, USAIl) and AI'RP, 
Maritime £1 Nile Company ESA Corporate Governance Workshop. Alex.andria. May 2nd for 19 senior und middle company 
1ll,lIlagers, and ESA Board Members. 
1):lkllltleyn Rice Mill ESA Organizational Develol)ntent WorkShop. MUllsoura. May IS-17th lor senior and middle company 
1ll:Illagers. 
1):lIuiclllt Rice Mill ESA Organizational Development Works hOI)' MUIlSOUfil. May 30MJunc 1st Jor senior und middle company 
III ill lagers. 
Semin:lr on Price Seasonality Allulysis. Cairo. June 7th I'or 25 represenllltives of MALI{, crrz und APRP. 
Islllltiliu/ShllrkeYlt/Garbeya EliulUenttor Wurkshul' un Agriculturnll'rududiun Stlttislics. Tmlla, June 10th for 60 cllllll1eralol's 
It)" Ille Illrc..: govcrnorules, .uld l~AS Ilcmillllltrler stun: 
(;lIl'bI.'Y:t Fnrmer Wurkshul. UII AgricuUul'ul Productiun SllIlislil.'s. '('anUl. JUlie 11th j()r 75 Ihnllers I'r(l)u Ihe (jarbe)!u 
1~i1ycnlOl'ale, ilnd EAS hem,iquartcr slIIn: 
EAS 1It.'lHlqulIl'lcrs Agriculturnl Shttistics Monituring WorkshoJl. Cairo. JUlie 20lh lhr 3() EAS slalr members. 
Purr SlIid Fishcri(:s Stukchuldcrs WorkShol)' PUrt Siaid, JUIlI.i 291h lhr 100 I'cpreselilillives vI' lisheries couperutivr.:s. MALlto 
(iAFI{D, governurates, FAO, universities ,md APR!>. 
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Tnlining Needs Assessment Seminar. Cairo. December 18th. MALR, MSIC, MTS, USAID 

LC:Ising Guidelines Executive Workshop. Alcxandriu. JUlle 21-220d lor holding company chairmen, the PEO, USAID and APRP. 

Pcslicide Registration Workshop. Cairo. JUlle 25-271h for 90 national and international rcpn::scntativcs uflhe pesticide goods and 
services industry, thl.! MALR. MOll, GTZ. USAID. and APRP. 
Mllritimc Company for Supplies and Works ESA Corporate Governance Workshop. Akxandria. JUlle 20th for senior and 
middle company managers, and ESA board members. 
Gene ""11k. United States. July. MALR. 
Agricultural Commodity Council Sub-Committee Workshop. Rice Sub-Conuniuee Workshop, July 15th for 63 participants. 
PrivatI.! sector prodUt.:crs and exporters, the Ministry of E~onomy and Foreign Trade, and APRP. 
Agricullurlll Commodity Council Sub-Committee Workshop. Citrus Sub-Committee Workshop, July 16th for 50 participants. 
PrivatI.! sector producers and exporters, the Ministry of Economy and Foreign Trade, and APRP, 
Agricultural Commodity Council Sub-Committee Workshop. Potato. Garlic and Onion Sub-Committee Workshop, July 17th for 
62 particip,mts. Private sector producers and exporters. the Ministry of Economy and Foreign Trade, and APRP. 
Agricultural Commodity Council Sub-Commitlee Workshop. Peanut Sub-Committee, July 18th for 45 participants. Private 
sector producers and exporters, the Ministry of Economy and Foreign Trade, and APRP. 
Commodity Councils Leadership Strategies Workshop. EI Borg. North Coast. July IS-20th lor 36 members of the Chemical, 
Agricultural. Pharmeceulical, Wood and Textiles Commodity Councils, and representatives of the technical secretariate of the 
MEI'T, 
COllllllercial Attache Scction Strategic Planning Workshop. EI13org, North Coast. July IS-16th for 53 senior ofJichlis of the 
MJ~I:T Commercial Representation Section and private exporters. 
Suez Shipping Coqlorate Governorance Workshop. Suez. July 12th for 29 senior and mid<!le company managers, and ESA 
huarll members. .. 
Ale:llllldria Rice Mills ESA Organizational Development Workshop. Alexandria, July 25-26th for 55 senior and middle 
..:omp'IIlY munllgers, 
Agriculturnll'roductioll Statistics Farmer Awareness Workshop. North Sinai, July 24-25th lor 240 participants in two 
w()rkshops, 

Agriculturull'roduclion Stlltistics Farmer Awareness Works hOI)' Sulmg, August 2-3rd for 240 participants inthrec workshops, 

Agricullurull'roduclion Statistics Farmcr Awnrelless Workshol" Sharkeyu1 August 6-7 tor 320 purticipants in lour workshops. 

Agrirullurall'roduclion Statistics .'armcr AWlirellcss Workshop. Qenil, August 12-13th fur 240 particip:lUts in tilrl.!e w()rkslwpx. 

Al-:ricuUur"II'roduclioll Stalistics "'nrmcr AWIU'CI1CSS Workshop, I.uxor. August 14th lor SO purticipants. 
Agl'icullurllll'roductioll Stlltislics Flirmer AWllrcllcss Workshop. Aswull. August 19·201h I'M 211{) participants inthrec 
WI)l'kslll)PS. 

Agrkultural Production Sintistics F"rmer Awareness Works hOI)' Assuit, August 19·2Uth I'm 495 pilrticiplIllts in five w()(ksIHlps, 

Agriculturnl Protluction Statistics Farmer AWllrcncss Workshol', (jurbcyu. August 27-281h for 360 participants in four 
wUl'kshups. 
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Tr:liuing Needs Assessment Semin~r. Cairo. December 18th. MALI{, MSIC, MTS, USAID 
Agricultural J'rod uction Slodistics F •• rmer AW.lreness Workshop. Ismailcya, August 29-3Ulh for 240 pl.Irlicipants in four 
wt)fkshops. 
MALn.-MWIU Planning Session 011 M.ltching W:tler SUPI)ly and Demand. C'liro. August 29th for 30 representatives from Jive 

govcrnoratcs-·Bchcira, Qcnu, Luxor, lkni Sucfand Sharkcya. 
Jourmtlism and Agricultural Policy Study Tour. United Siaies. September 10·22. Various print and Ide vision journalists 

Jojobol Workshop. Cairo.' September 19th for 110 participants from the private sector, universities, research institutes and MALIC 

Workshop 011 Commercial Cottonseed for Vegetable Oil. Cairo. September 181h for 24 representatives of private industry and 
MIII.R. 

EATSAP Seminar on Pesticide Registration. Cairo. September 3rd for 26 members of the EATSAP pesticide. association. 

EATSAP Pesticide Industry Seminar on Vision for the Future: Role oCGoverllment and !l.ole oCthe Private Sector. Cairo. 
September 17th for 23 mcmbl!rs of the EATSAP pesticide association. 
PI:Ulning Seminar Cor Pesticille Registration. Cairo. September 20th for 27 participants from EAAPA, EATSAP and the MALR 
Celltral Labor.atory for Pesticide Residues. 
Stnllcgy Workshop on Reducing Impacts oC Uigh Water Table on Antiquities. Cairo. September 25th for 50 participunls from 
the Luxor City Council, archeological non-govbcrMinistrics of Culture, Water Resources and Irrigation, Locul Govt:rIlmt:nt und 
Agrkullure. 
Agricultural Commodity Council Workshop. Cairo. October 4th Jor the MEFT, USAID U1U.l APRP. 
Vision ScmiIHlr on Pesticille Registration. Cuiro. October 2nd for 29 participunts from EAAPA, EAfSAP i.Uld MALR Central 
L'lbOl'<ltory Jor Pesticidl! Residues. • 
WorkshOp Oil Pesticide Trade, and Certification and Training in Decree 663. Cairo. October IOwllth lor representatives of the 
pOSliddo industry,lIRC, MIIRL, GTZlCSI'I' and IIPRP. 
SClIlillOlr on I'lant Variety Protection. Cairo. November 9th for 180 particip~nts Jrom MALI{, MSI IT, universilil!s uno the private 
~eclUr. 

IIcavy Tnmsllort Compuny [SA Organizational Development Workshop. Cairo. November 21-22no Jor 24 senior and middle 
managers. 

Cotton .. cst Manllgemcnt pjlot I'rograrn Review Workshop. Cairo. November IHth for 60 pi.lrticipallts from private trading 
cumpanies. eoopenltivt:s, MALR Ccntrlll Administration and J()ur governorates--McnoJcya, D.lkhleya, Karr El Shick illld Bcheira. 

SCl1Iillllr lind Field Trip 011 Forestry Plantations using Wilste Wliter. ISlI1ailcyu. November 13th Jor 50 rcprcselltlltives oj' 

MAl.lt ;1110 the privute sector. 
I'cstiddt Hcgistrntion Follow-Up Session. C'tliro. Novcmbt:r 91h fur 28 I'cprcscilliltivcs from EAAI)A, EA'J'SAP lind MALR 
(\,'lIl1all.aboI'aIUl'Y 1'01' Pe~licide Rc!)idLics. 
l\lalll'all~ Company ESA Orgunillitionlli l)eveloplUent Worksholl. C"iro. Nuvl:lllbcl' 14·151h for 24 senior and middlc company 
111illlilgcrs. 
I·:J Nile Complilly ror TrllllsJ,ort ESA Corporate (;ovcrulince Workshop. Cuiru. November 19th for 2 J senior lind middle 
f.,·uIlIJ)aIlY IltalUlgcrs, lind I~SA bunnl mt:mbcrs. 
ESAS Vcgeluble Secd Council SClllinnr. Cairo. Nuvember 2SIh lor 15 privulc sector plirtieipullls. 
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Tnlilling Needs Assessment Scminar. Cairo. Dl!ccmbcr 18th. MALR, MSIC, MTS. USAID 
ROI/GTZ Workshop on Colton Logo. Cairo. Novc:mbcr 28th for 32 n::prcscntativcs urlhe privute sector. 
Scminalf 011 l'rivlltizOllion of Scell Processing Units. Cairo. Dcccmbl:f 7th lor 14 rcprcscnlalivcs of APRP, CASP and the Private 

~~ -
Seminar 011 I'rivatizalion of Sect! Processing Units. Cairo. O!'!ccmbcr 6th lor 10 representatives of CASP, I(SU, I~AO. and 

MALR. 
Scminar 011 Foreign Tn.de Sector Training. Cairo. December II th for 40 new graduates and representatives of universities and 
the Ministry of Supply amllutc.:rmll Trade. 
Scmin:,r of Computerized Mapl)ing by District. Cairo. December 11th for 23 representatives orthe MALR Emu! 
Tntllsport;ttion Seminar. Cairo. December 12th for' 8.representatives orlhe transportation working group, including 
represcnt,ltives orlhe private sector, the Mini!>try of Transportation, Customs and APRP. 
Presentation of Tranche V Benchmarks. USAID. December 13th for 12 USAID representatives. 
IIEIA Workshop on Ismaileya and Luxor Extension Pilot Zones. Cairo. December 19th for 10 n:prescntatives oft-lElA, private 
exporters and APRP. 
Seminar on Gene Bank Conceptual Design at AGERI. Cairo. December 20th for 20 representatives onhe ARC. 
Seminar on Gene Bank Conceptual Design. Cuiro. December 21st lor 14 representatives ofGTZ and the private sector. 
Seminar ofVegelable Variety Reform. Cairo. December 31st lor 15 people representing MALR and the private sector. 
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Annex V 
RDI Financial Summary 

INC[PTION TO PERCENT 
BUOGf:T LAST REPORlED CUMULATIVE REMAINING OF OUDGEl 

CAIH,OHY AMOUN' PERIOD HilS PERIOD AMOUNT AMOUNT EXPENDED 
.................... . ....................... . .... _-----............ ....................... ..-.-.................. 

SAl Ames $3.626.955 R728.81791 $80.07845 $2.808.956 ~6 $817.99864 77 45% 
I'rlIN(;r IIFNITIfS 491,011 375.88457 6.956.24 382.84081 108.17019 7797% 
()VU~I U AI> 1.797.011 1.362.69008 38.478.56 1.401.168.64 396.64236 7794% 
IIt/WH. & IIV\N~;p{)m A liON 951.320 700,75225 10.484.15 711.236.40 240.083.60 7476% 
I'UOCUH! MLNI 343.669 261.08418 642.82 281.727.00 61.962.00 8197% 
(Hlu:n OIl~rCT COSIS 2.416.492 1.666.29657 41.163.50 ,707.460.07 709.031.93 7066% 
Al LOWANCI,5 1.390.643 1.002.40357 11.591.35 1.013.994.92 376.648.08 7292% 
sum:<>NI fMC 101~S 5,670.5H3 4.435.624.82 46.91692 4.482.541.74 1.188.051.26 7905"/(1 

....................... . ... _--.-. __ ........... . ...................... 
SlIll! () fAl lG,G86.~1I4 $12.553.61395 $236.311.99 $12.789.92594 $3.898.58806 7664% 
G&I\@02"1n 1,360,459 1.029.396.34 19.377.58 1.048.773.92 319.68508 

.................... ........................ . ...................... . ...................... . ...................... 
SUlI' () 11\1 18.056.973 $13.583.0107.9 $255.669.57 $13.838.69986 $4.218.273 1~ 7664% 
nXl.Il I I F ~p 1 U "/.., 1.276.7~B 950.61072 17.898.27 968,708.99 308.039.01 7507"10 

....................... . ...................... . ...................... 
101Al t SI tlU!)(jl I 19.33U21 $14.533.62101 S273.50764 $14.8Q7.408.85 $4.526.31215 7659% 

1:1=.,,.====,:::01 ====cc.,r:===== ::=======, .. r.,= •• "=====1:1=1:111 ...... ="'''====1:1::=1:111 .. ==C"'''====== 

Annex V - Page J 

liS-



.. 

... 

... 

... 

Annex VI 
Project Assumptions il1atrix 



... IlL 

1/ 17 . 

It I I . I I I [ I l I ( 

ANNEX VI 
PROJECT ASSUMPTION MATRIX 
Quarter 14 lAPRILOO - 30JUNEOO 

AS OF 3DECOO 

I I I I. 

. -----, --... -.... ----------... - .. _._---------._- .-,-----------.-.--~~------.-... -

A RP RDI UNIT 
ASSUMPTION S FOR PROJECT SUCCESS 

-.--------'-------- ------'-- ------"--- -- - ----- ._-- , 

Description 1996 - Start 1997 1998 1999 

3IDEC97 3IDEC98 31DEC99 
.------. "-,- -_ .... 

, 
. __ .,,-

I. aOE committed to market economy Valid Valid Valid Valid 

._._-----,--, .. , ", ... 

2. GOE committed to structural Valid Valid Valid Valid 
adjustment to support P&L and create 
enabling macro-economic environment 

..... " -.-------.--------- ----.-- ......• - ..•... __ ... _ •.. -
.--~-- -_ .. -

3. Inter-ministerial cooperation Seems valid Valid Valid Valid 
--- ... _._ .. " 

4. GOE creates, staffs, funds PPC & PMU Valid Valid Valid Valid 
._------ -------------

5. OOE creates, stafTs, funds Task Forces not yet Funding approved. Valid. GOE and Not valid. 
Focused working USAID have Funding for 
groups replacing agreed to re- Task forces and 
large, Illulti-facetcd structure Task working groups 
task lorccs: rice and Forces as ad hoc is bl()cked. 
1()2dsc~.t'rit~ in working groups 

I I I 

2000 
3IDECOO 

Valid 

Valid 

Valid 

Valid 

Not valid 



iL ii 

IJjJ 

i I Ii II I 

.--"~"-" 

Description 

----,,--~ 

6. GOE willing to divest producti Ie 
assets 

7. GOE promotes positive investm mt 
dimat\.! 

8. GOE committed to democratic p rocess 

9. TAT granted access to stakehol 

10. TAT granted access to all requ 
inl'ormation Ij'OlTI GOE, HC's, AC 

II . TAT granted access to media 

ers 

red 
s. 

I I I I 1 I I i i. I I I 1 

APRP RDI UNIT 
ASSUMPTIONS FOR PROJECT SUCCESS 

1996 - Start 1997 1998 1999 2000 

3IDEC97 3IDEC98 3IDEC99 3IDECOO 
-- ._-_ ... _. __ .... - -- .... . 

operation. for specific, 
focused tasks. 
Groups for Rice. 
Food Security, 
Sugar cane and 

. ASME Model 
working well. 

-~.--.-------~--- .. _._-- . ------------ .. --_._---- ---- - ----. 

Valid Valid Valid Valid Valid 

------ j ... . ...••..••...•.. 

Valid Valid Valid Valid Valid 

. . ....... _._-

Valid Valid Valid Valid Valid 
. - . ..... . .... _.- . 

Valid Valid Valid Valid Valid 
.. _-

Valid Valid Valid Valid Valid 

- ------

? NA so far Sometimes Valid Not valid TA has full i 

access to media 

..... _- via private 

2 
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APRP RDI UNIT 
ASSUMPTIONS FOR PROJECT SUCCESS 

Description 1996 - Start 1997 1998 1999 2000 

. 31DEC97 31DEC98 . 31DEC99 31DECOO 
----~.--".""-.""-.~,,--.----. 

associations . 
. 

12. GGE committed to full cost recovery Invalid Invalid, but Invalid but Invalid but Invalid but 
for usc of infrastructure & natural probably irrelevant probably probably probably 
resources irrelevant to real irrelevant to real irrelevant to real 

policy reform in policy reform in policy reform in 
water water water 

"_ .. - " .... -----------~- ~.----.. _. -_.,-,.-- ,., _ ..... -, .... -- .- .---- ... ---, .. _-

3 
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Annex VII 
RDI Inventory List 
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Annex VII 
RD! Inventory List 

I. COMPUTERS: HARDWARE & SOFTWARE 

Inv.# Item Model Serial # 

"--- ._----I· .. .. ---_._---_. -- --".- ----

C.1.01 LlIpTop. .. __ .. _ ..___~ Dell PPS 6281 
------._- -_.---

2 Compaq Notebook + Monitor & Armada 4110 G648HZA 16964 
Key~o~rd .............. -1-------- H -- -- - - - -_ .. -,--~-

3 " G648HZA 170 17 
. '- .,---- ----- .-._-..... --- ------ ---------- ------ --

4 " " G648HZA 1700 I - -- ---------_.--_. __ ._" .... --,._-- --------,- .... --- -------- -- " - - - ----- -- --- .. --, •.. _--- - --. 

5 " - ------ - - --, -.. --- _._ ..... " .. _------ . - ---- - . -

6 Data Show Machine Lite Pro 580 
- ----- .... ,.,." .... __ ._------------_._-.. "", .. _---- - ... ------------------.' ----- ------ ----- --. 

7 Lotus Notes Software VA I ,. .... .. -.. ......._ .............. -._ .. - ... . ......... -- _.- - .. -

8 Corel WI' V,7 _.~ ... ........ - ..... _ .. _ .... _.... . .. ... ---_._- ------ . - - --------. 

9 Lotlls 123 V.5 - -. -- - ---- ---- .. .....•. . ......... .. 

10 MS Power Point V.7 . ' .. "'- ... _- - ----- --.-- ... 

II Norton AntiVirus V.2 
.. 

12 Norton Anti Virus V.2 
-------

13 Notes DeskTop VA.5 
14 MS Oftice for Windows 
15 MS Oftice for Windows 
16 Desk Jet Printer HI' 340 SGGAFI20 

---------~------- .. ------.. ---
17 Laser Jet Printer 8000 Hewlett 49764322 

Packard 
IX III' 1.aser Jet Printer If I' 5S1 NSSFDI6357 . ---_ ....... __ ....... _-_ ... _._-_ .... _. _ ....... _. ............. " 

I'.> Compaq Server Prosignia 300 8647811630230 . 

rs648HVU813265 20 Compaq Desk Pro 2000 (CPU + 1620 

""---'"" .. Monitor + Key Board) 
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Qty. Unit Cost Location 
$ 

.------" 
5 3, I OQ:OO KS, FK, SH, GE, HI 

. ---~.----- ._--_.-. 
I 4,350.00 MG 

-_. -----

I .... 4,350.00 JG 
----- -----

I 4,350.00 EA 
I 4,350.00 PMU 
I RDIOffice 
6 124.00 RDIOffice .... _ .. ------- .-.--_ .. , .... -._." ...... 
5 239.00 " .-.. - .. "--""--------

10 289.00 " .._---- ------ --. .. .., 

6 259.00 " .. __ ._----- - ------.---. -., .. -.. ~ .. 
2 509.00 " 
4 79.00 " 
12 89.00 " ... 
9 779.00 " 
5 529.00 " ._-- -----

I 290.00 " --------

I 3.985.00 RDI Secretary desk 

------

I 4,270.00 PMlJ Office 
I 8.J70.00 PMU Office 
I 2,080.00 KN 



I. I. i I l I. I I 

Inv·. # Item 
, 

- ---~-- .-. - ----. -----'---,----- --

21 " - -'" ...... " ..... _- ----------- -- - ---

22 " ._-- --_ .. - -- ------~~------,--, .... "'_ .. 

23 " - ------------'--- .. --. 

24 " ._--- ----- --_._- ------------ --

25 " -- ----- - ._-_.-,---- "--,,.--.. -.---.---~-~-----

26 " . ---------- ---------

27 .. 
- ----- _ .. - ------- --- -----.------------, .. 

28 " -- - --------- ------------------_ .. _----

29 " .- " ... - ....... -........... -....... - .. -.----~---------- -- -

30 " - - ------~-----.-.-~-.. -,-.------.. --
31 " _. _____ __ __ _ __________ ----0----------- __ 

32 " ---- -_ ........ _-_. . -- - -"-
33 " - .. ----.... ,.-... --.... ..... 

34 McAfee Anli Virus Software 
35 SPSS Base Software ... _ ... ---.. _- -- . 

36 Corel Paradox 8 
37 Lolus Noles Inl. Clienl V4.0 Desktop 
38 Lolus 123 V5.0 for Windows 
39 MS Power poinl V7.0 for Windows 

95/NT Single Server 
40 I .olliS NOles Release 4.5 
4 I ('olllpliler PC 

-

/~ 

I I l I 

Annex VII 
RDI Inventory List 

Model Serial # 

. .---.,-._-.... _., ..... 
" 8648HVU8B204 --- -- - - --.... -. -_ ... - -- -."_._--_.-.... ,_._ .•..•• _,,"-,,_ ..... 
" 8648HVU8B279 

... -,-.-~----------- -----------~.--" 

" 8647HVU8904 I . _------------_.-'- -,- - -'"' .. -------- --_._- - --_.' ----
" 8647HVU89000 
-~---------- .- _. __ ._ .. _-_._._-----._'-_.,-----
" 8647HVU89112 
~,-------

8647HVU88091 
- - ----- ---- -----. -----

" 8647HVU88259 
- - --- --- -- --------- ________ - .~ ...... ".. - - _. __ . '0_' 

" 8647HVU89039 
._--------.---- -- .. .-_-- _.- .. _-----,- ---------- -----

" 8649HVZ8B27I 
--- --- ------------- -- .- . .-'" 

" 8649HVZ89023 
_.- .. .. ... '0 ..... 

" 8648HVU8B286 
._--------------- . -- - -------------- --- -

" 86471-IVU89109 " ........ 
8648HVU8D279 .. .. . ...... - - ------ ---------- --- .-..... " .......... 

~ecurity Scanner VSC-DRCT-NA-300 ... ----- -----_._. -

[ l 

Qty. 

I 
I 
I 

"-'--"'--- . 
I 
I 
I ----
I 
I 
I 
I 
I 

.-"," 

I 
I 
I 
6 . - - I····· .. _--- .. - - .. -

Relalional Dbase I 
3 
5 _ ... - -,,- - - --

3 

3 
-------~----

I'll, Delli lewlell 39402535/538/543/ 6 
Packard 541/545/544 
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Vnit Cost Location 
$ 

" NR 

" HII 

" AZ 

" IS 

" MF(MVE) 

" MM 

" LS 
" HS(MVE) 

" DB (MVE) 

" YL(MVE) 

" PMU 

" AA 

" RP 
2,490.50 RDI 

RDI &MVE 
EA (RDI) 

124.00 
289.0 
259.0 

299.0 
2.050.00 Rich Magnani-Max 

Goldcllsohn-Sleve 
Joycc-Lawrcncc 
KCIII- Junc Gleason-
Edgar Ariza Nino 
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II. GENERAL OFFICE EQUIPMENT 

Inv.# Item 

E.1.01 Printing Calculator 
2 Desk Calculator 
3 Photocopier 
4 Photocopier 
5 Photocopier 
6 Photocopier 
7 Ph()tocopier 
8 Binding Machine 
9 Stabilizer 

10 Stabilizer 
11 Vacuum Cleaner 
12 Stereo 
13 Coffee Grinder 
14 Pot 

/27" 

Ie I Ie i I. i 

Annex VII 
RDI Inventory List 

Model Serial # 

Casio 3018054 
SHARP S-2194 5B005153 . 
XEROX 5065 4369926 
XEROX 5334 
XEROX 5680 6664504 
XEROX 5665 4209546 
XEROX 5845 80758 
1M 2000 7700202 
SVC 1000VA 
SVC 500VA 
National 1000 
AIWA 

Japanese 
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Qty. Unit Cost Location 
$ 

I 87.00 MG 
I 146.00 NR 
I 21,099.00 APRPOftice 
I 10,000.00 APRPOftice 
1 31.470.50 APRPOftice 
1 25.882.40 ApRp Oftice 
1 18.235.30 APRp Oftice 
1 309.00 Photocopy Room 
1 96.00 PMU Server Room 
1 58.00 SH 
I 143.00 
1 131.00 
1 37.00 
2 31.00 



.. I. . I I L It. 1 

III. OFFICE FURNITURE ' 

Inv.# Item 

F.I.O 1 Wooden Pigeon Holes 

/~-' 

I 

-" --- -------.. 

I I. I I 

Annex VII 
RDI Inventory List 

I 

Model Serial # 

- - - - ------ -- --------- - .. _--- ---- -- ----. .--"~. 

Annex VlI- Page J 

[ I. I I. I I I 

Qty. Unit Cost Location 
$ 

- .... ," _. 
I 205.00 ROlOffice 

.. -


