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ACRONYM 

AC 

ACC 

ACDI 

AERI 

AHD 

AIC 

ALCOTEXA 

APRP 

ARC 

ATUT 

AY 

BOD 

CAGA 

CAPMAS 

CAPQ 

CASC 

CASP 

CAWD 

CBE 

CIDA 

CIF 

CIPE 

CMA 

Co. 

CODEX 

COP 

CSPP 

CTS 

DA 

DAIIB 

DEPRA 

RDI Acronyms List 

DESCRIPTION 

Agricultural Census 

Agricultural Commodity Council 

Agricultural Cooperative Development Institute 

Agriculture Engineering Research Institute 

Aswan High Dam 

Agricultural and Irrigation Committee of the People's Assembly 

Alexandria Cotton Exporters Association 

Agricultural Policy Reform Program 

Agriculture Research Center 

Agricultural Technology Utilization & Transfer Program 

Agricultural Year Locator (October I ~ to September 30'" of the follo\\ing year) 

Board of Directors 

Central Administration for Governorates Affairs 

Central Agency for Public Mobilization & Statistics 

Central Administration for Plant Quarantine, MALR 

Central Administration for Seed Certification 

Central Administration for Seed Production 

Central Administration for Water Distribution 

Central Bank of Egypt 

Canadian International Development Agency 

Cost, Freight and Insurance 

Center for International Private Enterprise 

Capital Market Authority 

Company 

Code of Food Standards developed by an international commission in 1962 

Chief of Party 

Egyptian-German Cotton Sector Promotion Program 

Cargill Technical Services 

Development Associates, Inc. 

Development Alternatives, Inc.lBethesda 

Development Economic Policy Reform Analysis 
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ACRONYM 

EAO 

EEA 

EEPC 

ELS 

EMIPAC 

ERSAP 

ESAS 

ESAs 

ESOPs 

EU 

FAO 

FDIs 

Fed. 

FIRC 

FOB 

FSR 

FY 

GA 

GATT 

GDP 

GOE 

GTZ 

HC 

HEIA 

IDA 

IFC 

IPPC 

IPO 

IIMI 

IR 

ITC 

JETRO 

Kg. 

Kt. 

DESCRIPTION 

Egyptian Agriculture Organization 

Egyptian Exporters Association/ExpoLink 

Egyptian Export Promotion Center 

Extra Long Staple Cotton 

Egyptian Marketing Agricultural Company 

Economic Refonn and Structural Adjustment Program 

Egyptian Seed Association 

Employee Shareholder's Association 

Employees Stock O\mership Program 

European Union 

Food and Agricultural Organization of the United Nations 

Foreign Direct Investments 

Feddan = 4200 square meter 

Food Industries Holding ccmpany 

Free on Board 

Food Security Research Unit 

Fiscal Year 

General Assembly 

General Agreement on Tariffs and Trade 

Gross Domestic Product 

Government of Egypt 

Gennan Technical Assistance Agency 

Holding Company 

Horticultural Export Improvement Association 

International Development Association 

International Financial Cooperation 

International Plant Protection Convention 

Initial Public Offering 

International Irrigation Management Institute 

Intennediate Results 

International Trade Center 

Japan Export Trade Organization 

Kilogram 

Kentar 
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• 
ACRONYM DESCRIPTION 

Libra Pound of 0.45359 kilogram, also abbreviated as lb. 

LE Egyptian Pound 

LK Lint Kentar of cotton, 50 kgs. 

.- LOE Level of Effort 

LS Long Staple cotton 

MALR Ministry of Agriculture & Land Reclamation 

MENA Middle East North Africa 

MEIC Ministry of Economy & International Cooperation 

MIMW Ministry ofIndustry & Mineral Wealth 

MT Metric Ton 

MOF Ministry of Finance 

MoTS Ministry of Trade & Supply 

MPE Ministry of Public Enterprises 

MPWWR Ministry of Public Works & Water Resources 

MLS Medium-Long Staple cotton 

MVE Monitoring, Verification & Evaluation Unit 

NARS National Agriculture Research Center 

iii NBE National Bank of Egypt 

NCF National Consulting Firm 

NFPA National Food Processor Association 

NGO Non-Govemmental Organization 

O&M Operation & Maintenance 

OSAF Office for Studies And Finance 

OVR Office of Variety Testing & Registtation 

PA People's Assembly 

PBDAC Principal Bank for Development and Agricultural Credit 

PEO Public Enterprise Office 

iii 
P&L Privatization & Liberalization 

PIDP Partnership In Development Project 

PMU Project Management Unit 

PPC Program Planning Committee 

PRA Participatory Rapid Appraisal 

PU Purdue University 

PVP Plant Variety Protection • 
111 



iiiI 

ACRONYM DESCRIPTION 

RETD Real Estate Tax Department 

RDI Refonn, Design & Implementation Unit 

ROW Rest of the World .. SCC Sugar Crops Council 

SCRI Sugar Crops Research Institute 

SHC Sugar and Integrated Industries Company 

SK Seed Kentar of cotton (157.5 kgs.) 

SPC Seed Privatization Committee 

SS Short Staple cotton 

STTA Short T enn Technical Assistance 

SWG Sugarcane Working Group 

TA Technical Assistance 

TAMIS Technical & Administrative Management Information System 

TAT Technical Assistance T earn 

TF Task Forces 

TO Training Officer 

TOR Tenns of Reference 

TNA Training Needs Assessment 

TRG Training Resources Group 

TSG The Services Group 

UIT Unified Income Tax 

UMD University of Maryland 

USAlD United States Agency for International Development 

iiiii US$ United States Dollar 

USPMA U. S. Produce Marketing Association 

iIII 
USDA U.S. Department of Agriculture 

VAT Value Added Tax 

.. WB World Bank 

WTO World Trade Organization 

WUA Water User Association 
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Agricultural Policy Reform Project 
Reform Design and Implementation Unit 

USAID Contract 263-0219-C-00-7005-00 

QUARTERLY REPORT 
QUARTER 12: [ October 1999 - December 1999 ] 

And 
ANNUAL REPORT 1999 

INTRODUCTION 

The Goal of the Agricultural Policy Reform Project (APRP) is to increase 
production, productivity and incomes in the agricultural sector, including agribusiness. 
(Section C of Contract, p. 8) 

The Purpose of APRP is to remove remaining policy barriers to private 
enterprise in agriculture, thereby creating a liberal, competitive marketing system and 
stimulating sustainable agricultural growth. (ibid.) 

The role of the RDI Unit is to provide 'assistance with the design and 
implementation of reforms' (contract p. 9) in the agricultural sector. 

The RDI Unit contract is implemented by Development Alternatives, Inc. 
(DAl) of Bethesda, Maryland, supported by a strong group of sub-contractors: 

This Quarterly Report (QR) covers months 36 through 38 of the APRPIRDI 
Unit Implementation. USAID agreed to a '5-month quarter' at start-up in order to get 
the Project reporting system on a calendar year basis. USAID and the Government of 
Egypt have been kept informed on project progress, activities and problems through 
daily conversations, regular and frequent correspondence and meetings, and daily 
updating of the RDI Technical, Administrative and Management Information System 
(T AMIS) which is replicated several times daily with DAIlBethesda and with 
USAIDIW and USAID/Cairo. 

The next QR will cover January - March 2000. 
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Egyptian Sub-Contractors under APRPIRDI: 

The Office for Studies and Finance (OSAF) - Financial Analysis, Economics, 
Business Management and Development, Project Administration, privatization, etc. 
National Consulting Firm (NCF) - Agricultural Economics, agronomy research 
methodology, etc. 
The International Investment Advisor (TIIA) - Privatization, Investment 
Promotion. 

American Sub-Contractors under APRPIRDI 

Development Associates, Inc. (DA) - Training organization and management 
The Services Group (TSG) - Regulatory and Procedural Reforms 
Training Resources Group (TRG) - Public Awareness and workshop organization 
Cargill Technical Services - Agribusiness and risk abatement 
University of Maryland - Agricultural and Resource Policy 
Purdue University - Trade Policy and Economic Modeling, Policy Advocacy 

Project Structure - RDI within APRP 

The RDI Unit is one off our APRP Units working together on the 121l> and ISIl> 
Floors of the MALR Companies Building in Dokki. The Program Management Unit 
(PMU) provides overall coordination and logistics support; the Monitoring, 
Verification and Evaluation (MVE) Unit tracks Government of Egypt performance on 
Policy Benchmarks (BMM - see below), as well as the impact on the Egyptian 
agricultural economy of the reforms enacted with APRP support; and the Food 
Security Research Unit (FSRU) carries out a program oflong-term research on food 
subsidies and supply trends. The FSRU program ended last quarter (July 1999). RDI 
and MVE will together carry out the remaining food security tasks associated \",ith 
implementing the food security Benchmarks (BMM) in Tranche IV (RDI) and 
assessing the impact of food security reform measures (MVE). 

In addition, several other APRP Units work with the Ministry of Public Works 
and Water Resources (MPWWR): The Water Policy Advisory Unit, the Main Systems 
Management Unit, the Nile Waters Monitoring Unit; the Water Communications Unit, 
and the Water Policy Technical Assistance Unit (EPIQ). Three of these units also 
finished their work last quarter: Main Systems Management, Nile Water management 
and Water Communications. 

RDI works closely with all of these entities. A weekly meeting organized by 
the PMU brings all the Units together to discuss on-going activities and present 
problems which require joint action. Monthly PPC meetings, chaired by the Director 
of APRP, Dr. Saad Nassar, deal with higher level issues of policy decisions and advice 
to be delivered to APRP's Ministerial Committee. 

This latter Committee brings together the Ministries to which APRP and RDI 
are responsible: Agriculture and Land Reclamation (MALR), MPWWR, Ministry of 
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Supply and Home Trade (MSHT), The Ministry of Public Enterprises (MPE), Ministry 
of the Economy and Foreign Trade (MEFT), and the Ministry of the Planning and of 
International Cooperation (MPIC). The private sector currently has three 
representatives on the PPC: Mr. Hamed Shiati, Dr. Adel Bishay, and Mr. Ahmed 
WakiL The PPC is thinking of adding additional ministries to the project structure as 
our work takes us into the domains of the Ministry of Environment and of that of the 
Ministry ofIndustry (Fertilizers, food processing, etc.). The project has worked 
closely with seven Holding Companies of the MPE: three in cotton manufacturing and 
trade, one in agricultural development, one in maritime and land transport, one in 
industrial production (fertilizer), and one in rice and wheat milling. In addition the 
RDI Unit works intensively with private sector participants in all the sub-sectors of the 
agricultural economy and with associations formed by these private sector entities to 
promote policy reform in their own interest. 

During this quarter a Government of Egypt re-organization led to some 
changes for APRPIRDI work patterns. The Ministry of Trade and Supply gave its 
foreign trade mandate to the Ministry of the Economy and Foreign Trade. This 
included the Egyptian Export Promotion Center with which RDI had worked closely, 
as well as responsibility for Commodity Councils and for Joint Venture Company 
divestitures. The Commodity Councils have been assigned to the MEFT along with 
the staff of the Foreign Trade office of the MTS. RDI will support the Agricultural 
Commodity Council (ACC) directly and through the MEFT. We will also continue our 
work with the EEPC, whose director has, so far, been retained. 

To date, no decision has determined the fate of the divestiture of the joint 
venture companies (JVC). The RDI JVC divestiture unit continues its work, but under 
a severe handicap without the support of a responsible GOE office. Rumors have it 
that the JVC divestiture work will move to the MEFT. We await confirmation of this 
decision. 

The Holding Company for Agricultural Development has followed in the path 
of the HC for Land Reclamation and been dissolved. The HC was successful in selling 
or liquidating all but four of its affiliated companies (ACs). These latter have gone to 
the Cotton and International Trade HC which has a clear plan for privatizing them in 
the near future. APRPIRDI had supported the privatization efforts of the Agricultural 
Development Holding Company. At the same time, the Rice and Wheat Milling HC 
has been folded into the Food Industries HC (FIHC). This was a partial consequence 
ofRDI's successful work in helping move the seven rice milling companies and the one 
rice marketing company of the HC into private Employee Stock-Holder Association 
(ESA) ownership. RDI will continue its work with the FIHC in support of these 
ESAs. 

During the third quarter of 1999, USAID and the GOE agreed to extend the 
APRP project through the end of September 2002. The project will reduce its fields of 
activity and concentrate on a smaller number ofreform agendae. Food security-related 
policy design and implementation work will be transferred to RDI, while MVE will 
take on the monitoring of food security activities and the measurement of the impact of 
reforms. 
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During the third quarter of 1999, RDI has begun to negotiate with USAlD and 
the GOE to determine the exact parameters of the work during the extension period. 
The most immediate impact ofthe extension is to extend the period for the 
implementation of Tranche IV BMM from 9 months to IS. Tranche IV will end on 
31DEC2000, rather than on 12JUNOO. Tranche V will extend through 3lDEC200L 
This will leave the project nine months for implementation and institutionalization of 
the BMM achieved throughout. 

During this quarter, USAlD also agreed to fully fund the current RDI contract 
with DAI and to extend the current PACD to 30SEP2000. This contract modification 
was finalized early in the current quarter. 

Project Structure - The RDI Unit 

The RDI Unit is managed by a Chief of Party (COP) who works closely with 
the heads of the other APRP entities (PMU, MVE, FSRU, water groups) and who 
reports to the Office of Agricultural Policy within USAlD's Strategic Objective I 
Team. The RDI Unit Cognizant Technical Officer is Eng. Ali Kamel. Eng. Ali is 
supported by Dr. Tom Olson, Agricultural Economist and Head of the USAlD 
Agricultural Policy Division under Strategic Objective L In Dr. Tom's absence, Dr. 
Craig Anderson fills in admirably. The Contracting Officer is Ms. Celeste Fulgham. 

The five technical components ofRDI report to the COP: 

I. Resource Economics 
2. Privatization 
3. Marketing and Agribusiness 
4. Institutional Reform and Public Administration. 
S. Public Awareness 

Each RDI component is staffed by a team of specialists: Egyptian and 
expatriate. In addition to these professionals, the RDI Unit employs an office 
manager, an executive assistant, a financial controller, a translator/interpreter, a 
training specialist, and three drivers. The Public Awareness unit, including one 
expatriate advisor and short term specialists supports the work of all the RDI 
components. 

Over the coming 9 months, the RDI Unit will make a gradual transition to a 
new strategic structure. Tow technical components will take over most studies and 
implementation activities while the public awareness component will continue its 
support both of studies and of implementation work. These two components are: 

a. Resource Economics (RE), concentrating on land and water issues; and 
b. Agricultural Sector Support Services (ASSS), concentrating on institutional 

and public administration reform in export and trade policy, agribusiness policy, 
and agricultural sector and economy institutions and services . 
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RDI Unit Tasks 

The RD I Unit works to satisfy three separate but linked and coordinated sets of 
requirements: 

1. The Contract between USAID and DAI to implement this activity calls on the 
RDI Unit to carry out 9 tasks. In addition, the contract includes 9 special notes -
additional tasks drawn from the DAI technical proposal. The RDI Unit work-plan 
is organized in terms of these nine tasks and this QR will note progress and 
problems in carrying them out. The 9 special notes have all been met. If required, 
a special report can be supplied on these activities. Earlier Quarterly reports noted 
progress on meeting these contractual requirements. 

11. USAID and the GOE agree periodically on a set of Agricultural Policy 
Benchmarks. If the GOE carries out the measures defined in the Benchmarks, it 
receives grants of program funds, in addition to the Technical Assistance funds 
provided by USAID. RDI helped the GOE satisfy the terms of the 77 Tranche I 
Benchmarks which were agreed to in September 1995 (see Memorandum of 
Understanding of 24SEP95, pp. 2-8). USAID agreed to release S44m of the 
potential $50m available in Tranche 1. Because of partial achievements and sincere 
efforts on the part of the GOE, USAID agreed to maintain the remaining funds in 
the APRP funding pool. The Tranche II MOU including 29 BMM was signed on 
25SEP97. RDI immediately began working to support GOE efforts to meet these 
Benchmarks as well. Tranche II ended officially at the end of June 1998. The 
MVE Unit supported GOE efforts to verify accomplishments under Tranche II and 
USAID awarded $57m of a possible $65m to the GOE under Tranche II. Once 
again, the remaining funds were reprogrammed for the APRP Ministries, because 
of the exceptional efforts deployed by the GOE to bring about the required policy 
reforms. In Tranche III, which ended at the end of the third quarter, RDI Unit 
efforts helped the GOE exceed 3 BMM, fully achieve 17 BMM and partially (in 
large measure) achieve 6 others. Only 2 BMM were judged 'no progress. USAID 
awarded the GOE $53m for Tranche III and once again, allocated the leftover 
funds for future Tranches. For Tranche IV, USAID has obligated S55m. 

The two-year extension of APRP will include Tranche V. Funding for Tranche V 
will come from the $26m re-programmed from Tranches I-III and from whatever 
funds are not successfully allocated for Tranche IV. 

The RDI Unit studies and implementation activities of the first year were nearly all 
directed at the77 Benchmarks of Tranche I which ended on 3IDEC97. The 29 
Tranche II and III BMM largely called for GOE actions by the Ministries and Holding 
Companies which APRP supports. This has allowed the APRP Units, including RDI, 
to carry out studies to identify policy constraints within the agricultural economy and 
to develop future BMM to alleviate these constraints. It also allows us to begin 
devoting greater efforts to supporting GOE efforts in implementing the reforms already 
undertaken. 

During this year, the RDI Unit intensified support to GOE efforts to achieve the 
Tranche III BMM. We also supported efforts to finalize Tranche IV, which includes 
20 BMM. The Tranche IV MOU was signed on 20SEP99. S65m is available under 
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Tranche III. In the most recent quarter of the year, we began implementing the plans 
to achieve the Tranche IV BM while continuing our work on studies and 
implementation activities related to past and future BMM. The attached charts, which 
show achievements or problems in all the work-plan tasks, provide details on these 
activities. 

iii. USAID's Strategic Objective 1 has established a set ofIntermediate Results and 
progress indicators toward which the full range of SO I projects work. These 
change regularly as USAID works to improve them and establish coherence 
between Washington Agency strategy and Egyptian on-the-ground reality. The 
RDI Unit also works to help achieve these results and tries to report in terms of a 
sub-set of these indicators. Strategic Objective I (SOl) calls for Accelerated 
Private Sector-Led Export-Oriented Economic Growth under USAID's sub-goal 
I: Accelerated Economic Growth. APRPIRDI contributes to achieving all three 
Intermediate Results of SO I: 

1.1 - Increased Private Sector Exports; 
1.2 - Increased productivity of Private Enterprise; and 
13 - Accelerated Privatization and Improved GOE Support for Competitive 

Markets. 

The Sub-Intermediate Results to which APRPIRDI contribute include: 

1. Ll - Liberalized Trade; 
I. 1.2 - Increased Access to Market Information; 
1.2.1 - Liberalized Markets; 
133 - Improved Allocation of Water Resources; 
1.3.4 - Increased Privatization Incentives; and 
1.3.5 - Increased Private Participation in Policy Dialogue 

USAID is in the midst of the development of a new strategy for the coming ten 

years. During this time, the amount of money available for the Egypt program \ViII 
diminish by half (from approximately $800mJyear to approximately $400mJyear). As a 
result, the above Strategic Objective, Intermediate results and Sub-Intermediate 
Results which effect the RDI Unit and APRP as a whole, will change. The next 
Quarterly report will detail these changes. 

The charts which follow present the activities, accomplishments and plans for the 
APRPIRDI Unit. They are organized in terms of the tasks on the DAI Contract and in 
the approved November 1996- December 1997 Work-Plan. Where appropriate, the 
charts note the Benchmark and the Sub-Intermediate Result to which the activity 
relates. The report also presents the following Annexes: 

Annex I - Long Term Technical Assistance (L TTA) Level of Effort (LOE) 
Annex II - Short Term Technical Assistance (STTA) LOE Tasks and Results 
Annex III - Publications List 
Annex IV - Training Events Summary 
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Annex V - Financial Summary - expenditures to date and funds remaining in the DAI 
contract. 

Annex VI - Project Assumption status 
Annex VII - Project Inventory of commodities 

Major Accomplishments during July - September 1999 

During the third year ofRDI Unit operations, the Technical Assistance Team, 
working in close collaboration with the private sector, the GOE ministries which 
APRP supports, the PMU, other APRP units and with USAID's Strategic Objective I 
Team's Agricultural Policy Division has been able to achieve a range of important and 
useful policy reforms. A large portion of these efforts focused on the achievement of 
the Tranche III BMM. These are summarized below for the full year. For those who 
have read previous RDI Quarterly reports, the illustrative achievements of this quarter 
are at the end of this section. 

Over the last year, the MALR has continued to lead the movement to liberalize and 
privatize the Egyptian economy. The APRPIRDI Unit has contributed in varying 
measure to the policy progress noted below. For many of these advances, APRP and 
RDI can take little credit. For other policy reforms, our work has made either a major 
or minor contribution. The purpose of this update is not to claim credit for APRPIRDI 
but to show the progress which the government of Egypt is making to promote the 
growth of employment, production, productivity, incomes, and exports in the 
agricultural economy. The Ministry of Agriculture and Land Reclamation continues to 
lead Egypt into the free-market era. 

Please bear in mind that this is only a sampling of the reform progress achieved during 
this period. 

Achievements January - June 1999: 

Associations 

The Egyptian Seed Association received a grant from the USAID-funded Center for 
International Private Enterprise (CIPE) to carry out a series of public awareness 
workshops and a membership drive. The ESAS, with support from RDI and GTZ, 
carried out six such workshops throughout Egypt, and increased its paid membership 
many-fold. 

The nascent Egyptian Rice Union (ERU) continues to attract new members and has 
obtain the support of both the MALR and the MTS for the law which it will submit to 
the People's Assembly for chartering as a Union. The proposed law is under legal 
review at this time. 

The ESAS has proven itself sufficiently useful to its members during its first months of 
life to generate funding to rent and staff independent offices. Inaugurated in May 
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1999, these offices have already received visits from UPOV, from IARCs, and from a 
broad range of donors and other international organizations. 

Privatization 

Following the successful transfer of the ownership of Sharkeya rice mills to an 
employee stockholder association (ESA), based on APRPIRDI unit analysis and 
recommendations, the Holding Company for Rice and Flour Milling has signed 
agreements with 6more Rice Milling Companies to transfer them to ESAs: Damietta, 
Belkas, Gharbeya, Beheira, Dakahleya, Rashid and Alexandria. The two final Rice 
Milling Companies have begun the process offounding ESAs, as well. The 
APRPIRDI Unit has received and approved a request to provide training for 
management and membership of the ESAs on the switch from employees to employee
owners. This program is carried out with the support of ADALA, an Egyptian NGO 
which supports ESAs in all areas of the economy. 

Following the successful APRPIRDI and ADALA programs with the Rice Milling 
ESAs, the Maritime and Transport Holding Company has asked for similar support as 
they move to help their employees form ESAs to take over the ownership and 
operation of nine of their affiliated companies. This program will begin in Q 11. 

In January 1999, the MTS asked the APRPIRDI Unit to support its efforts to divest 
the GOE-owned shares in the approximately 70 Joint Venture Companies, the 
privatization of which was switched from the Ministry of Public Enterprises to the 
MTS. This reform will allow the MPE to concentrate on Law 203 Companies, while 
the MTS undertakes the divestiture of the shares of the Law 159 and Law 230 
public/private joint ventures. In the current period, RDI has worked with the newly 
created Joint Venture Privatization Unit (JVPU) ofthe MTS to sell two companies, 
valuate 8 others, and prepare an analytical database and a sales procedure manual. 

GOE Commitment to the Implementation of Reforms 

The MALR committed over LE6m of funds from the APRP Cash Transfer from 
Tranches I & II to support the implementation of joint agriculture and water 
management (MALR and MPWWR) programs to improve productivity and reduce 
water use for rice and sugar cane cultivation. This program is part of the on-going 
effort to rationalize water use and cropping patterns without resorting to imposed 
regulatory measures. Sensible policies and energetic implementation of these policies 
are the main tools now in use. 

Food Security 

The Ministry of Trade and Supply (MTS) has begun mixing maize and wheat flour for 
subsidized baladi bread at the mill, rather than at bakeries. They hope to implement 
this program throughout Egypt over the next year. The mixing reduces the cost of 
baladi bread, improves self-targeting of subsidies, and reduces leakages of subsidized 
82% extraction flour into the unsubsidized, free market 72% bakeries. 
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Intellectual Property Rights 

When the GOE founded an Intellectual Property Rights Contact Point within the 
General Organization for Import and Export Controls (GOlEC) of the MTS in 1998, 
they left the Ministry of Agriculture and Land Reclamation (MALR) out of the 
Technical and Managerial Committees named to operate the WTOITRIPS mandated 
contact point. Agricultural IPR concerns were also ignored: plant variety protection 
and breeders rights, in particular. Now the GOlEC and contact point have revised 
their mandates to include the MALR in both the technical and managerial committees 
of the contact point and all agricultural issues are included on the agenda of the 
Contact Point. The US AID-funded SIPRE project worked closely with APRPIRDI to 
achieve this reform. 

Tariffs and Trade 

The MALR and the MTS have agreed to reduce the tariff on imported white rice to no 
more than 10%, with the exception of high grade varieties such as jasmine or basmati 
rice. These recommendations have been submitted to the Ministry of Finance which 
has agreed to change this tariff at their next revision of the Tariff Code. APRPIRDI 
and Egyptian Rice Union advocacy have contributed to this reform. 

For many years, private sector traders have complained that the indicative prices set by 
ALCOTEXA at the beginning of each season, can go up but not down. This makes a 
gift of competitive pricing advantages to all of the competitors for Egyptian cotton's 
markets in the world. This year, following intensive lobbying by the private sector 
traders and by APRPIRDI and CSPP/GTZ, the ALCOTEXA has agreed to make a 
significant reduction in ELS prices. They have also expanded the intervals between the 
grades of cotton sold, especially in the lower end of the market. This makes the sale of 
lower grades of ELS very attractive. Market response has been strong. 

Following an advocacy campaign capped by a series of stakeholder workshops, the 
domestic fertilizer industry has reduced its prices for local sales of nitrogenous 
fertilizers. Previously, these prices had been well in excess of the prices for which the 
same products had been sold for export, at a profit. As a good portion ofN-based 
fertilizers are produced by Law 203 companies, this liberalization of pricing to bring 
prices in line with world markets is an important policy reform. 

In its on-going efforts to liberalize trade in Egypt, the GOE has declared that all users 
of cotton can import lint to meet their needs, if Egyptian lint is not available or is too 
expensive for the products they manufacture. The GOE has approved a policy of 
regional phyto-sanitary certification for lint imports, as recommended by the Central 
Administration for Plant Quarantine of the MALR, with the support of ARPRPIRDI 

and CSPP/GTZ. 

Cotton 

Each year the Ministry of Agriculture and Land Reclamation asks the Cotton 
Committee to propose a map, determining which cotton varieties will be grown in 
which district or Governorate. Farmers choose whether to grow cotton and how much 
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to grow, but to preserve the purity of the very valuable Egyptian long and extra-long 
cotton varieties, the GOE insists that each district grow only one variety. Each year, 
the Committee tries to take into consideration agronomic and economic imperatives as 
it decides which variety to assign to which growing area. In preparation for the 
1999/2000 growing and marketing season, the Committee responded to large carry
overstocks of most ELS varieties by reducing dramatically the area available to ELS 
growers. All analysis by RDI and GTZ/CSPP showed that this strategy damaged 
Egypt's agricultural and agribusiness potential and played into the hands of 
competitors. An intensive combined advocacy effort by the private sector cotton 
traders and manufacturers, ALCOTEXA and the public sector traders and 
manufacturers, GTZ and RDI led to a marked change in the proposed cotton map, 
with a very strong increase in the area devoted to ELS varieties. 

Pest Management 

While 95% of the provision of pest management materials and services is in private 
hands in Egypt, the remaining 5% is in the cotton sub-sector. This year, following 
joint studies and advocacy by APRPIRDI and GTZ/CSPP, the GOE has allowed 
private companies to import pest management materials and to provide pest 
management services in selected area. After monitoring, if the program is successful, it 
will extended throughout the sub-sector. 

Inter-ministerial Cooperation 

• Following the successful pilot activities in improving productivity and on-farm 
water management rice and sugar cane on limited areas in 1998/99, the MALR and 
the MPWWR have worked closely to expand the areas under these programs. The 
short -season rice water management area has gone from 500 Jeddall to over 
50,000 Jeddall, with areas in all the rice Governorates. The sugar cane trials, 
which require significant loan-funding for farmers to install gated pipe irrigation 
networks has gone from less than 10 Jeddall to over 500 in Luxor and Qena 
Governorates. 

Achievement July - September 1999: 

Associations 

The Egyptian Seed Association has been accepted for membership in the International 
Seed Trade Federation, based in Switzerland. The ISTF represents the seed trade to 
such international organizations as UPOV an the OECD. 

The Private Sector Commodity Councils, created by a presidential decree more than a 
year ago, have finally come to life. RDI has begun a program of institutional and 
organizational development support to the Agricultural Commodity Council and its 
sub-committees on potatoes, rice, horticulture, etc. The Commodity Councils are 
developing internal structures and policy agendae in order to fulfil their role in policy 
dialogue with the GOE. 
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Privatization 

Following is a brief description of APRP's achievements/accomplishments during the 
period from 111/1999 till30SEP99 in the process of selling the public ownership of the 
joint venture companies. 

I-Companies fully and/or partially Privatized 

Misr Gulffor oil production (Totally Privatized) 
SOFICO (Totally Privatized) 
Ismailia Misr Poultry (Partially Privatized) 
Egyptian Markets (Partially Privatized) 
Kena for Mechanization and Agriculture Development (Partially Privatized) 

2-Companies under sale assistance with appointed sales agents: 

Sohag for Development and Investment 
El Fayoum El Watanya for Food Security 
EI Ismailia EI Watanya for RMG 
Egyptian Agriculture for seeds (EGASEED) 
Ismailia Misr for Cooling 
Misr Aswan for Fishing and Processing Fish 

3- Complete Valuation Reports for the following Companies: 

Sofico 
Sohag for food Processing 
Misr Aswan for fishing and Fish Processing 
Kena for Mechanization & Agriculture Dev. 
Cairo Poultry 
Vestia for RMG 

4-Coropanies under Valuation 

Ismailia Misr Poultry 
El Watanya for Maize Products 
Ismailia for Slaughter Houses (Meatland) 
Cairo Aswan for Poultry & Egg Production 
El Watanya for seed Production 
Egyptian Spanish for RMG 

(under sale assistance) 
(under CAA review) 
(under sale assistance) 
(under CAA review) 
(under CAA review) 
(under CAA review) 

APRP presented a Memo to the Ministerial Committee explaining the nature of the 
ownership of El Awkaf Authority & Nasser Bank as being private this led to the 
total privatization of two companies namely Cairo Poultry and Islamia for animal 
Wealth and to partial privatization of the following companies: 

El Watanya for Food Security 
El Fayourn EI Watanya for Food Security 
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New Cairo Poultry 
Ismailia EI Watanya for marketing and Exporting (ISMAt'v1IX) 
Kafr EI Sheik EI Watanya for Food Security 
Assiout for Agriculture Development 
Assiout EI Watanya for Poultry & Eggs 
Ismailia Misr for Poultry 
EI Sharkeya EI Watanya for Food Security 
Delta for Sugar 
Sammnoud for Weaving and Fibres 
Abou Kir for Fertilizers 
Misr Aswan for Fishing and Processing Fish 
EI Watanya for Maize Products 

Following close collaboration with the RDI Joint Venture Privatization team, a GOE
authorized sales agent, the Banque du Caire, has posted an information memorandum 
for the sale of a Joint Venture Company on its internet web-site. The site and other 
publicity attracted 6 bids for the Sohag for Food processing Company. We hope the 
sale will be finalized in the next quarter. 

AIl public sector rice mills are now in the hands of private ESAs, supported by a 
specialized NGO, ADALA. 

The MPEIPEO published guidelines for leasing and management contracting of Law 
203 companies or units of such companies. This should clear the way for increased 
leasing activity as a privatization method. 

GOE Commitment to the Implementation of Reforms 

A new census in Egypt shows that 91 % of businesses here are in the private sector. 
These businesses represent over 70% of the value of the economy. 10 million of 
Egypt's 17 million workers are in the private sector. This represents a dramatic 
change from the beginning of the reform era. Agriculture remains the largest private 
employer: 4,364,000 jobs. If one adds the approximately 500,000 workers in the Law 
203 agribusinesses and private agribusiness jobs, agriculture's share ofthe national 
employment total goes well over 50%. In addition, a very large number of non
agricultural, service sector jobs are directly stimulated by agricultural incomes. 

Food Security 

The Ministry has lots of red cards and green cards. 
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Intellectual Property Rights 

Egypt has continued its efforts to develop a plant variety protection decree consistent 
with requirements for entry into UPOV. We hope these efforts will bear final fruit in 
the next quarter. But the MALR decision to pursue a decree in conformity with UPOV 
requirements is a major policy advance as for many years, Egypt resisted joining this 
international body. 

Tariffs and Trade 

The MALR has declared officially that private and public companies will compete on 
an even footing in this years seed cotton market. Both will have equal access to 
deficiency payment funds. As a result, the number of private firms purchasing seed 
cotton has increased and their share of the seed cotton market may go as high as 50%. 

The GOE has adopted and implemented simplified procedures for the entry of 
refrigerated containers which can be used for the export of fresh horticultural products. 

Private sector exporters can freely negotiate prices of yarn of all qualities for export. 

The MALR approved transparent, implementable regulations for regional certification 
of areas free of cotton pests and diseases for the import of cotton lint to Egypt. 

Seeds 

The MALR, at the urging ofESAS and the ARC Research Institutes has approved and 
signed a decree to allow and regulate the release of crop varieties bred by government 
researchers to the private sector. This will open the market for the use of hybrid seed 
in Egypt and re-invigorate the seed industry. It opens the way for public sector 
researchers to benefit from the technology they develop. 

Cotton 

The MIS announced that spinners are free to import cotton to meet their needs, 
without bureaucratic obstacles. This means that spinners can get the cheapest lint for 
coarse yarn for low-priced and sporty clothes, while reserving higher value LS and 
ELS cotton for finer, higher value yarns. 

The MTS declared that the Egyptian cotton market will now operate on a 12 month 
per year basis. Previous limitations had given significant marketing advantage to 
international competitors to Egyptian cottons. A 12-month market is a necessary step 
toward real futures contracting. 

Cotton prices this year are based on world prices, not on administrative fiat. 

The MTS announced that there will be no minimum export grades for cotton this year. 
Exporters can sell any grade as long as they have a client and the cotton is fairly 
labeled and classed. This will advance Egyptian export capacity significantly without 
compromising quality standards, as high grade cotton will still be labeled as high grade. 
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Moving from arbitrary administrative control of quality to 'truth in labeling' is a major 
policy advance . 

Pest Management 

The MALR's Residue Analysis Laboratory for Pesticides and heavy Metals has 
achieved recognition by the Foreign Agricultural Service ofthe USDA as a model of 
its type. The laboratory should achieve ISO 17025 certification early in the year 2000. 

Inter-ministerial Cooperation 

The close collaboration between the MALR and the MPWWR, established through the 
rice and sugar cane on-farm water management improvement activities, has carried 
through to a quick start for the attempt to match real irrigation water requirements 
with water allocations and deliveries in terms of both quantities and timing. 

Achievements October - December 1999 

Seed Policy 

Following a period of intensive work by the Central Administration for Seed 
Certification, supported by RDI Agribusiness Policy advisors, HE the Minister of 
Agriculture and Land Reclamation signed a letter transmitting to UPOV a draft decree 
on plant variety protection in Egypt. This draft incorporated revisions suggested by 
UPOV in response to an earlier draft submitted by CASC, with RDI support . 

This development was significant because it allowed the UPOV Council, meeting in 
Geneva on October 20, to formally consider the conformity of Egypt's decree with the 
1991 UPOV Convention, a pre-requisite for full membership. UPOV membership is a 
necessary condition for enjoying access to new genetic material for most important 
crops and for fulfillment of the TRIPS agreement. UPOV subsequently notified the 
MALR that the draft decree was in conformity with their requirements. If the Law on 
Plant Variety Protection, which incorporates the conditions of the decree, passes the 
National Assembly, Egypt can join UPOV. 

Associations: 

ACC: The GOE issued a presidential decree over a year ago to create a number of 
private sector commodity councils to advise the government on policy to promote 
economic growth and, particularly, exports. However, until recently, very little was 
done to activate these councils. This year, the MTS named the members of several 
commodity councils, but their role, objective, structure, methods of action were not 
defined. In the recent change in Government, the Commodity Councils are to work 
with the Ministry of Economy and International Trade. The Board met \vith the 
Minister who encouraged them to proceed with developing their plans and proposals 
for how to work with his Ministry in designing and implementing policies to promote 
exports from the agricultural economy. 
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The RDI Agribusiness Policy team, within the Agricultural Sector Support Services 
(ASSS) Component, has begun working with the agricultural commodity council, 
which covers all crops except cotton. After a number of meetings with the Board of 
Directors of this Council, RDI planned and carried out an organizational workshop for 
the Council on 14-160CT99. At this workshop, the members of the council, as well 
as other important participants in the agribusiness economy, agreed on a Mission 
statement and on objectives for the council over the next three years and one year as 
well as on a set of immediate goals. One of the latter is a hard push for an airport cold 
store, as recommended in a recent RDIlHEIAIATUT study RDI Report #74). 

The Board and members of the Commodity Council were extremely pleased with the 
process and outcome of these sessions: they have decided to hold another set of 
sessions, this time at their own expense, with RDI help in organizing and facilitating 
the meetings. 

The advocacy by the ACC and by HEIA has led to a decision by the Ministers of 
Economy and of Transport to authorize the private operation of a cold storage and 
transit facility at the Cairo International Airport. The Ministers have called on HEIA 
and the ACC to submit detailed planning documents. 

ACC: The Agricultural Commodity Council (ACC), created to provide the GOE \vith 
a unified source of policy advice on promoting agricultural exports, has obtained from 
the Ministry of Transport a decree allowing refrigerated container trucks and other 
road transport to carry their full rated load on arteries which can support this weight. 
A previous decree had limited all loads to 19.5T regardless of the rated capacity of the 
truck or the road. This drove transport costs up and reduced the competitiveness of 
Egyptian exports. 

With regular access to Ministers, the ACC is living up to its potential to represent the 
exporters of agricultural products in policy dialogue with government decision makers. 

ACC: The Agricultural Commodity Council (ACC), has obtained from the 
Government an exemption from customs duty for imported materials used for 
packaging and preparing agricultural products for export. Previously, the customs 
service had charged nonnal duties (up to 30%) on such products, because some went 
to package products for the domestic market. The GOE recognizes that a portion of 
product goes for domestic consumption, but thanks to the presentation ofthe ACC, 
the authorities have agreed to promote exports by granting this exemption. 

ACC: The Agricultural Commodity Council (ACC), and the Horticultural exporters 
Improvement Association (HEIA) have obtained from the Ministry of Economy and 
Foreign Trade an oral invitation to fonn a company to build and operate a cold transit 
and storage facility on the tarmac at the Cairo International Airport. ACC and HEIA 
have taken the first steps toward forming this company, with support from an RDI
provided lawyer. They have identified investors with adequate capital and have 
requested further planning support. 

HEIA, like the ACC, plays a key role in policy dialogue to promote private sector 
exports of horticultural products. 
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HEIA: Following a consultancy by Dr. Susan Nelson-Kluk of the University of 
California at Davis and the APRPIRDI Unit, the Horticultural Export Improvement 
Association (HEIA) created a Variety Audit Component within its existing Quality 
Control Program. The Variety Audit Component will carry out visual inspection and 
labeling of grape seedlings in nurseries to ensure the sale of true-to-type plants by 
nurseries to horticulturalists. RDI and ATUT will provide training and support to this 
component ofHEIA's QC program. 

Along with the new V AC, HEIA and the Egyptian Seed Association ESAS will work 
together to develop a model control to regulate the sale of true to type grape plants by 
nurseries to their clients. This model contract will include the provision of arbitration 
services by either HEIA or ESAS. The parties to the contract will agree on which 
organization should be the judge in the case of a dispute. 

ESAS: During the a series of meetings at the Egyptian Seed Association's offices in 
Cairo, the head of the seed sub-committee of the Agriculture and Irrigation Committee 
of the People's Assembly, has requested ESAS and RDI support in re-drafting portions 
of the draft revised seed law now before Parliament. The sections under consideration 
include those related to plant variety protectionlbreeders rights, to seed registration 
and certification, and to private sector roles in the seed sector. The sub-committee is 
particularly concerned that the draft law conform to the requirements for Egyptian 
membership in UPOV. 

ESAS has succeeded in one of its main objectives: providing a focus for private/public 
dialogue on seed policy in Egypt. ESAS has provided opinions and guidance to the 
Seed Sub-Committee on a range of issues over the past year. 

Trade Negotiations and Export Promotion 

With significant help from the ACC and from ESAS, the Government of Egypt 
succeeded in having the European Union bans on Egyptian potatoes and peanuts lifted. 
Egypt agreed to upgrade inspection procedures to avoid contamination of these export 
crops in the future. Potato exports have soared following this agreement. 

The MEFT has decided that disciplined and proven exporters can register after a 
period of problem free export performance. Those registered will not have to undergo 
inspection of all shipments to the outside. 

Inter-Ministerial cooperation of Intellectual Property Rights 

The Ministry of Justice has drafted an IPR law to conform to WTO standards. This 
draft law includes references to plant variety protection. The MALR agricultural 
research and seed certification services, as well as ESAS are working with the Ministry 
of Justice Draft to ensure that the draft law meets MALR requirements, as well as 
those ofUPOV. A final draft is expected in the first quarter of2000. 
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Privatization 

The GOE has dissolved two agricultural-sector Holding Companies and transferred 
their few remaining Affiliated Companies to other HCs. RDI support for the creation 
and development of Employee Stock-Holder Associations has led to private ownership 
of all 7 formerly public rice milling companies and of one rice marketing company. 
The wheat mills which remained in the HC have been shifted to the Food Industries 
HC. The Agricultural Development HC has shifted its four remaining ACs to the 
Cotton and International Trade HC, which has a plan to wrap up the final privatization 
of these entities within 6 months. 

With the successful privatization of the best of the Law 203 companies (Tier 1) the 
GOE now has the task of selling off the remaining companies to maximize their 
viability and the returns to GOE investments in their infrastructure. To this end the 
GOE has created a restructuring fund for the 41 companies sat the bottom of the Law 
203 list (Tier 3). This fund will use 50% of the revenues from privatization 
transactions and will complete its resources from the sales of the excess assets (land 
and buildings) of other Law 203 companies. 

Food Security 

Following the government re-organization of October 1999, the Ministry of Supply 
and Home Trade (MSHT) requested from RDI a short study of the economics of 
mixing wheat and maize flour to make subsidized baladi bread. The study concluded 
that the mixing was desirable and the MSHT has decided to continue. In addition, they 
are looking into the possibility of adding other nutrients to baladi and/or fino bread. 

Free Market Pricing 

Following significant advocacy by participants in the cotton sub-sector, with support 
from RDI and GTZ, Egypt agreed to lower the prices of certain extra-long and long 
staple cotton varieties to promote export sales. This move to free market pricing 
decisions resulted in the near complete elimination of the carry-over stock oflong 
staple varieties. 

Inter-Ministerial Cooperation to Increase Agricultural Production and Save 
Water 

During the summer 1999 rice cultivation season, the MPWWR and the MALR worked 
closely to extend the planting of short-season rice with a short-season irrigation system 
to over 11,000 feddan in the Nile Delta. A control area of20,000 feddan underwent 
close observation to verifY real water savings. Recent compilation of data from the 
season showed that the short-season areas achieved a water savings of 10-15% 
compared to the control areas. This amounts to a water savings of as much as 19.8m 
cubic meters of water just from this small trial area. 

Yields from the short season varieties are comparable to those of other varieties and 
farmers appreciated the extension services from both agriculture and irrigation staff. 
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Initial results ofthe 1999 Upper Egypt On Farm Water Management Improvement 
Program (UEOFWMIP), jointly implemented by the MWRI and the MALR, \\~th 
support from RDI and EPIQ of APRP, indicated that yield increases of 10-20% and 
water sa~ngs of 10-20% came from the program implemented in this past year. The 
two ministries, along with the Sugar Council and the farmers of Luxor and Qena have 
agreed to expand the program in 2000. 

COLLABORA TON WITH OTHER PROJECTS: 

Throughout the RDI team's work in Egypt, it has coordinated closely with other 
US AID projects in Egypt. In 1999 this has continued: 

ACDI and RDI have worked closely on collecting and analyzing horticultural market 
information. RDI has supported ACDI efforts to expand their sernce to field crops. 
With the end of US AID funding for this acti~ty, RDI has supported efforts to get the 
MALR to fund a continuation of the data gathering activity. RDI is working \\~th the 
MALRICAAE to analyze the data to determine trends for public awareness and 
extension themes. 

ACDI and RDI are also working closely on issues of dairy development policy. 

DEPRA and RDI are coordinating closely on studies advocacy to improve transport 
and grades and standards for imports and exports; 

ATUT and RDI support HEIA policy sector analysis and advocacy; worked together 
on the study of the airport cold chain and have worked closely on procedural and 
regulatory reform in Horticulture Several ATUT -generated ideas have become 
Tranche IV Benchmarks; 

As the new Agriculture Led Export Business (ALEB) project has begun its intensive 
work, RDI has undertaken joint workshops and joint support of agribusiness 
associations with ALEB staff. ALEB has agreed to help support the Agricultural 
Research and Extension Pilot Governorate in Ismaileya with advice about exporting 
processed products. 

SIPRE and RDI worked successfully to include agricultural intellectual property 
considerations in Egyptian IPR protections. These include varietal and breeder 
protection, as well as patents and trademark protection for agricultural machinery and 
agro-chemicals. RDI has worked closely in the second half of 1999 with the Michigan 
State University program in support of the MALRI ARC's Agricultural Genetic 
Engineering Research Institute (AGERI), and with the US Justice Department 
Commercial Law Development Program (CLDP) on issues of sustainability and IPR. 

The USAID waste-water treatment projects and RDI are coordinating efforts to use 
treated waste-water for agribusiness development Several joint workshops have taken 
place and RDI helped a USAID team ensure the accuracy of the BOOIBOOT contract 
forms developed recently. Treated wastewater is now in use in agribusiness/forestry in 
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Luxor, Ismaileya, Qena, New val1ey and other sites for Mahogany and casuarina 
cultivation, turf, mulberry for silk, and cotton. 

The USAID Sector Policy Division supports RDI efforts to carry out studies of 
agricultural issues which have implications for macro-economic policy reforms; 

The EXPO-Link project and RDI are working closely in two sectors: processed foods 
and ready-made garments, and are beginning col1aboration in wood products . 

APRP works particularly on ACs of the Rice and Wheat Mil1ing Company, \vith those 
of the Maritime and Transport Holding Company, with the Agricultural Development 
Holding Company, and on ACs of the three cotton HCs. 

APRP and T APRlDEPRAlTSSPR coordinate closely in sector studies, e.g., poultry, 
textiles, etc. 

APRP and Secondary Cities Project have worked together on WaterlWaste Water 
issues and on use in agribusiness. 

APRP also works closely with other donors: GTZ on cotton, pest management, 
privatization, extension, horticulture, and seeds; WB on Water User Associations, 
irrigation improvement, and extension methodology; AIDB on women in development 
and new lands/graduates settlement; EEC on export promotion and crop export quality 
control and inspection; CIDA (Canada) on on-farm water management and extension; 
Dutch aid on extension and IPM, GIS and horticulture, etc. 

PROBLEMS ENCOUNTERED: 

1. RDI cannot function effectively without permanent, long term Egyptian experts to 
complement its excel1ent team of Americans. Administrative complications have 
reduced us to three long-term Egyptians, instead of the six we need. We hope this 
can be solved soon. 

2. For the first time since the implementation of APRP began, the GOE has moved in 
away from liberalization in several areas. Luckily, the impact ofthese moves has 
been slight: 
a. In October, the new Minister of Public Enterprises declared a ban on the export 

of the most important long-staple cotton varieties. The Prime Minister 
subsequently disal10wed the ban. However, by the time the ban was issued, the 
vast majority oflong-staple cotton had already been contracted or exported. 
The ban exempted quantities already contracted at the time the ban was 
published. As the 'ban' seems to be an unofficial discouragement of exports, 
rather than a full, administrative fiat forbidding them, it has been hard to 
develop a strategy to reverse it. 

b. In October, the GOE increased dramatically the import duties on sugar 
imports, both raw and refined. Importers had taken advantages of very low 
international sugar prices (export prices for sugar are heavily subsidized from 
Europe and the US and from most other countries) and imported significant 
quantities, in spite of a large stock of refined sugar processed by the domestic 
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industry from local production. The new tariffs remained within WTO 
commitments of the GOE. 

c. In November, the GOE lowered the interest rate on loans from the PBDAC to 
farmers to 7.5%. The PBDAC has already made its loans at rates 
approximately 3% below those of commercial banks, both state-ov.ned and 
private . 
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Table I 
Contract Task I: Develop Annual Work-Plans 

Task Number and Planned Status Actual Status Planned next Comments 
Activity 3lDEC99 3lDEC99 Quarter . ~ ".-~ ---------

J.l Draft Work Plan Begin preparations for Began preparations for Finalize and submit RDI/PMU workshop to complete Annual I 

year 4 work-plan year 4 work-plan Draft Annual Work- Work-plan draft for 12JANOO. 
Plan for Year 4 I 

--." " ..... . -_ .. - . ---~---,'--

I. 2 Present draft Done Done Draft presented to USAID, PPC and 
I other T A teams 

,~ 

1.3 USAID/PPC Received and integrated Received and integrated Work-plan is a living document and all I 

comments terms of reference for studies and 
implementation activities are constantly I 

----- ---- ,--- reviewed ~n~ modification incorporated I 

1.4 Final work-plan Done Done I 

submission 
I 

- --- -------- _ .... ,,- -~ .. ,- ~ -~.-

1.5 Work Plan Done Done USAID and the PPC have approved the 
approval work-plan 

I 
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Table II 
Task II: Establish and Implement a Process/or IdentifYing and Understanding Policy Barriers 

Task Number & Planned Status Actual Status Planned next Comments 
Activity 3IDEC99 3IDEC99 Quarter 

"".-,., ...... 

2, I, Study to identify Study done, published, Study done, published Continue work on Work done jointly with HEIA and ATUT 
procedural and (RDINo.57) overcoming obstacles on identifying transport issues in export 
regulatory constraints identified, especially channels as well as work done on 
impeding imports and in land, sea and air planning for a privately managed cold 
exports of transport store and transit facility at the Cairo 
horticultural products. Airp()rt have provided additional input. 
2.2. Structure, TOR prepared and Study postponed. Continue work with To look at possible reform measures in 
conduct and revised. Expected all participants in the sugar industry in support of the sugar 
performance study on change in government sugar sub-sector to cane work currently done by the MALR 
the sugar industry. and other political issues identify constraints and the MPWWR. This will not be a 

have led to and policy issues. classic SCP study but rather an analysis 
postponement Check for continued of policy reform needs to revitalize the 

interest in a study sugar sub-sector. We will decide in Q I if 
a formal study iS~EPropriate. 

2.3. Structure, Final publication of Final publication of Plan next phase: The study has identified policy 
conduct and report. Plan follow-up report. Plan follow-up study of Northern constraints to development of inland and 
performance study on (see 2.4 below) (see 2.4 below) (RDI Lakes marine fisheries in Egypt. Team 
inland fisheries. Report No 76) included Robin Rackowe, Dr. Ahmed 

Barraneya, Dr. Medhat. This was not s 
standard SCt> analysis but a policy 
analysis to identify constraints and 
recommend solutions. 

---
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Task Number & Planned Status Actual Status Planned next Comments 
. ....Ac!i'ltitr_ ~._ 3IDEC99 

--------- - -------
3IDEC99 Quarter 

2.4. Study on policy Discussions with GAFRD agrees on high Preliminary field trip Coordinate the activities of the Ministries 
constraints to GAFRD on content and priority of this study. with new GAFRC of Agriculture, Environment, and Water 
improving fisheries timing of study But change in leadership leadership and to look at policy issues which prevent a 
industry in the ofGAFRD may lead to revised TOR resurgance of the fishing industry in the 
Northern Lakes postponement to year 4 Northern Lakes. Proposed consultant is 
region. . .... ..... . ....... , ... ... . Michele Zador ofDAI. 
2.5 Structure, conduct Study complete, Study complete Publish final version Study identified the marketing 
and performance Combine follow-up with Combine follow-up with of wheat/maize destinations of maize produced in Egypt 
study on maize. food security study of food security study of mixing study. and looked at constraints in the maize 

maize/wheat mixing maize/wheat mixing sub-sector. Ron Krenz and Magdy 
Guindy. (ROI report No 72). The 
maize/wheat mixing report was carried 
out at the request of Dr. Hassan Kheidr, 
the new Minister of SHT. The GOE 
endorsed the study recommendation to 
continue and expand the mixing program. 

2.6. Structure, Stakeholder workshop Study completed, Publish tinal report, Study completed - will publish final in 
conduct and to finalize policy Stakeholder workshop Plan Phase II, Q1I2000. Consultants: Dr. Ahmed abd El 
performance study on recommendations to finalize policy encourage dairy Aziz, Dr. Rabiey Sadek. Following the 
feed for large recommendations association. study and workshop, the dairy industry 
animals. formed an Association to promote their 

interests. 
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 3lDEC99 3lDEC99 Quarter 

" ...... __ .. -

2.7. Continue up- Continue Work still on-going Continue Conducted jointly with EPIQ. Dr. 
dating of the improvements and Bayoumi of the MPWWR heads a 
Agriculture Sector updating working group to up date the model, with 
Model for Egypt Dr. John Keith ofEPIQ. RDI provides 
(ASME) on-the-job trainees from AERI and 

CAAE. 
"_0-

. Geographic Study cancelled pending Study cancelled Determine Once an appropriate application is 
Information determination of application before identified (bakery distribution?) TOR to 
Systems: Part II suitable application. proceeding be developed in consultation with Dr. 

Bayoumi of MPWWR and Dr. Rogers of 
USAID. 

2.9. Update of the Constant updating Cotton updating done; Continue with cotton The cotton model now includes 
cotton and rice partial wheat model developed model. Rice much conditions for variety selection and 
equilibrium models. for analyzing economic less urgent. Update spinnabil ity and consequent pricing 

advantages of mixing wheat model. implications. Rice sub-sector reforms 
maize and wheat flour have advanced to the point where further 
for subsidized bread. work on the model is not required. The 

wheat/maize mixing model will be 
uodated and imoroved as required 

- -----------
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Table III 
Task III: Design and Conduct Policy Analyses and Studies 

'lhis table will report under Task 111.2 (Conduct Studies) on studies underway and completed Each study includes a number of steps: 
'lOR, Selection afTeam, Field and Research work, draft reports andjinal reports, workshops and seminars. 

Task Number & Planned Status Actual Status Planned next Comments 
Activity 3IDEC99 3IDEC99 .. _-_ .. _ Quarter 

3.1. Competitiveness Publish report, Study completed. Report Publish final report, This study will provide GOE, the private 
Analysis in workshop on under preparation. workshop on sector and APRP with an approach to I 

horticulture recommendations. Publication delayed. recommendations. improve the policy environment to 
Public awareness achieve a competitive advantage in the 

horticulture sector. Expat consultant is 
Bagie Sherchand from DAr. Local 
consultants from University of 
Menoufeya Competitiveness Institute are 
Dr. Aida Allam and Dr. Rahma. OTJ 
Trainees from CAAE. 

- ---------- - - ------
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Task Number & Planned Status Actual Status Planned next Comments 
Activitv 3lDEC99 3lDEC99 Quarter 

3.2. Competitive Carry out study, Study carried out, Obtain final data, This study should provide GOE, the 
analysis in cotton complete report. technical analysis publish report. private sector and APRP with an 

complete. Awaiting approach to improve the environment to 
economic and financial achieve a competitive advantage in the 
analysis. cotton textiles sector. Proposed expat 

consultant is Dr. Abd EI-Fettah Seyam of 
North carolina State College of Textiles. 
Local consultant also will be required 
from University ofMenoufeya 
Competitiveness Institute: Dr. Magdy EI-
Guindy. OTJ trainees from MPE & 
EEPC. 

3.3. Agribusiness Write up proposals for Write up delayed Write up proposals In QI/2000, the PIP Component ofRDI 
rehabilitation and fund purposes and for fund purposes and will prepare proposal on what this fund 
promotion fund operations. operations. should be why we need it, how it might 

operate, and options for implementation: 
waste-water & mahogany; textile 
rehabilitation· endowments. 

3.4. Analysis of the No action. Study No action. Study No action. Study Study was to be conducted with the 
land registration dropped dropped dropped. cooperation of the Ministries of Justice 
system and Water but jurisdictional issues made 

implementation impossible. 
---------
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Task Number & Planned Status Actual Status Planned next Comments 

.... ,.J\_ct!vi!! __ . 3IDEC99 3IDEC99 QUJlrte.r 
3.5 Land Tenure III Carry out and publish Study completed. Publish final study Yearly report to monitor the effects of 

study .. the Land Law implemented in October 
1997. Dr. Norman Singer and Dr. Lamia 
El-Fattal are expatriate consultants; 
Ahmed Amin Hassan is legal consultant. 
Study carried out with the support of the 
Ministry of Justice and the Land Registry 
Office . .. _-_ ... .. 

3.6. Study on the Cancelled. No study Cancelled no study No study required Private services are coming to dominate 
private provision of required. required. in this area. No policy constraints seem 
agricultural evident. 
mechanization 
services 
3.7. Sugarcane and EPIQ has decided to EPIQ has decided to RDl is not prepared The study was intended to look at 
water study in drop this study drop this study to undertake this alternatives to gravity irrigation in 
Aswan. study without EPIQ. Aswan. 

3.8. Study on the Study underway .. Study begun. Data Complete study. Study in cooperation with GTZ. To look 
impact ofEUlEgypt collection underway. Publish in Q I, 1995 at possible means of Egypt better using 
partnership. its formal relationship with the EU to 

promote agricultural exports. Dr. 
Mohamed Mansour from University of 
Zagazig; OTJ trainee: Dr. Rabiyeh from 
AERI. _ .. ----- -, -
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Task Number & Planned Status Actual Status Planned next Comments 
Activit 31DEC99 31DEC99 Quarter t 

3.9. Study on This study replaced by a Carried out study. Dr. Wallace Tyner of Purdue UnIversity 
dumping and anti- more general look at Workshops. Published led this work. 
dumping. Egypt's position with final report (RDI No. 

3.10. Policy study on 
issues related to air 
cargo and cold 
storage ____ _ 
3.11. Study on the 
possible structure, 
role of commodity 
councils, especially 
horticulture. 

3.12. Study on 
private and public 
roles relating to 
grades and standards, 
especially rice. 
3.13. Study on maize 
seed liberalization 

regard to WTD 90) 
regulations and 
requirements. 
Advocacy and follow upTAcI~ocacy and follow up 

Carry out organizational 
development and 
financial planning work 
with Agricultural 
Commodity Council.. 

Finalize issue 
identification and decide 
whether to include in 
Year 4 workplan. 

Study finished, seminars 
delivered 

-----

Carried out 
organizational 
development and 
financial planning work 
with Agricultural 
Commodity Council .. 

Final review came to 
conclusion that no 
further work required 
for the moment 

Study finished, seminars 
delivered 
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I 
Advocacy and follow 
up 

Follow up and 
continue on advocacy 
and organizational 
development 

Investigate issue of 
quality versus SPS 
inspections for 
imports/exports 

Policy adopted by 
MALR. Work with 
ESAS on 

I implementation .. 

Conducted in collaboration with HEIA 
and A TUT. Don Humpal did the study 
RDI No. 74) 

Dr. Ragaa EI Amir is working with the 
ACC on their policy agenda; Dr. Amr 
Moussa is working on organizational 
development. In Q4, Wilma Gormley and 
Steve McCoy worked on roles, 
responsibilities and financial planning. 
(RDI report No. 77) 
The DEPRA studieLs-c-ov-e-r-ed~th~i-s-a-re-a--
well. With some exceptions, this issue in 
not high on stakeholder lists of concerns. 

Work done by Dr. James Fitch, Dr. Abd 
EI Salam Gomaa, and Dr. EI Rabo. (RDI 
Report No. 61) 

( 
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Task Number & Planned Status Actual Status Planned next Comments 
Ac!~vity._._ .. 3lDEC99 3lDEC99 Quarter -.. - ".,~-

3.14. Study on public Carry out study, Study delayed. Team Complete study, Dr. James Fitch Dr Abdo Rabo and Dr. 
and private roles in workshop, report! had to postpone period publish report, submit Abd EI-Salaam Gomaa will carry out the 
self-pollinated seed of performance .. recommendations work in Q 112000. 
production and 
marketinB· ____ ~_ 

"", 

3.15. WID II Policy brief, Benchmark Policy brief published, Implement BM (see Team: Nagat EI-Sanabary, Kamla 
and follow up. Benchmark approved. Work Plan for Year Mansour, Bagie Sherchand, Amani el 

-~.~ - . 200Q!!!Section VIL Feky, Lamia el FattaL{RDI Report 75) 
3.16. Study on rural Canceled. In Q 1/2000, we will meet with the new 
credit and the Director of the PBDAC to see if there is 
PBDAC. interest in a stlJ<ly~fthis sort. _. 

3.17. Study on limits Finish, publish ESAS Code of Ethics finished, Work with ESAS to RDI asked ESAS what its highest 
of use of certified Code of Ethics, hold published, adopted by disseminate Code and priorities were and they said the code of 
seeds. workshops. ESAS Board (RDI justification to ethics was more important than the study 

Report No. 85) members, for official of limits of use of certified seed. 
adoption and 
implementation. 
Workshops. Publish 

. _ ..... _... - ... --------~- .. - final report . 
3.18. Study on the Study on hold, pending Cotton varieties study Plan update for Year This study is based on the analysis of the 
structure of outputs in analysis of result oflong completed (ROt No 93) IV required criteria for cotton variety 
spinning and weaving delayed study on cotton selection which was carried out in Q I 
in [:-gypt. __ . 

-_. 
~arieties. and Q2 (RDI Report No. 93) 
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Task Number & Planned Status Actual Status Planned next Comments 
i 

Activity 3IDEC99 3IDEC99 Qnarter ••• _________ •••• __ .... _. __ • • ".0' •• 

3.19 Cost of Publish report, hold Study completed (RDI Training and This work will bring CAAE/MALR . 

Production and farm workshops, recommend No. 89). Workshops dissemination of practice in line with WB data collection 
income methods changes in policy held methodology, and analysis standards and will permit 

Expansion to more real estimates of cost of production and 
Governorates. farm incomes. 

3.20 True to Type Study completed, Study completed (RDI Work with HEIA and Dr. Susan Nelson-Kluk, Dr. Assem 
varieties published. Workshops Report No. 87), Horticultural Service Shaltout, Dr. Ahmed EI-Obeidy. To 

held. workshops held. HEIA ofMALR to establish satisfy a Tranche IV 8M and promote the 
internal grape program variety audit program horticultural industry 
decided. for grapes and long-

term government 
I 

facility for true-to-
type and virus free 
fruit plants. 

- ----

3.21 Technology Phase II completed Phase II completed, Invitational travel to To generalize the work done by MSU for 
Transfer Policy for report published (RD I theUS, ARC AGERI and adapt it to the entire ARC. 
ARC Report No. 84) Technology Transfer Dr. Steve Feairheller from USDA 

Policy worked with Dr. Eid Megeed. 
---

3.22 TariffImpact Replaced by planned Replaced by planned Taxation on exports Analyze impact and implementation 
Review study of impact of study of impact of study: Q 1/2000 procedures of implicit and explicit export 

current taxation policy current taxation policy taxes in Egypt on agricultural and 
on exporters on exporters agribusiness exports, and investment. 

Rogel' Poulin will lead the team. 
3.23 Agricultural Postponed Postponed TOR, select To Q3-/2000 
Labor consultants 
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Task IV: Assist in Generating Policy Impact Analyses 

Please note that the work to be done under this task is all described under other work-plan categories. In brief: 

I. All studies include assessments of potential impacts of policy changes recommended by the study; and 
ii. Analyses/studies of the impact of policy changes on stakeholders fall under the mandate of the APRP MVE Unit. RDI will assist in this 

work as needed and requested. 

Table V 
Task v.' Presenting Information in an Effective Manner to tile PPC ami to J)eci.~ion Makers 

Task Number & Planned Status Actual Status Planned next Comments 
Activity 3lDEC99 3lDEC99 Quarter .. ....... . ... . -.-,-- _ ... - _.-_ .... . ... "_ .. _ .. - ... "_ .. _.- -----,-_ . 

5.1. RDI Newsletter September 1999 September 1999 December 2000 7 Newsletter published. Feedback positive. 
newsletter Newsletter published newsletter On schedule and on going 

... ..... _ ............. _._-_._--
5.2. RDI Policy 4 policy briefs 3 policy briefs: 2 Policy Briefs On schedule and on going. Editing and 

I. .. 

Briefs #16: Women in 19: Fisheries Policy updating issues led to a delay in the publication 
Agriculture 20: Agricultural of brief No. 19. 
1117: Strengthening Production and 
Associations Income Statistics Others will include agricultural taxation, 
II 18: Rural afforestation using waste water, Cotton variety 
organizations selection, Leasing, competitiveness, etc. 

----- ----- -- -------
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 3lDEC99 3lDEC99 Quarter , 

5.3. Stakeholder 4 workshops 18 workshops More workshops I. 50CT99: Ismaileya Research & 
Workshops Extension, Contract Farming 

2. 11-120CT99: ESAS review of 
Alternative Codes of Ethics Systems 

3. 14-160CT99: ACC: Future 
Directions and Organization/purpose 

4. 180CT99: Textile Sector 
Rehabilitation. 

5. 21 OCT99: Licensing of Agricultural 
Technology 

6. 21 OCT99: ESAS Code of Ethics 
workshop 

7. 260CT99: Ismaileya Research & 
Extension, Contract Farming 

8. 280CT99: Seed Industry 
Development and Variety Introduction 

9. 30-310CT99: ACC: Future 
Directions and Policy Priorities 

10. 4NOV99: ACC Focus Group: Roles 
& Responsibilities 

II. 4NOV99: USDA Seminar on WTO 
Seattle Round 

12. IONOV99: Potato Industry 
13. 21-22NOV99: Agricultural Statistics 

Improvement - Upper Egypt 
14. 28NOV99: Dairy Association 
IS, 5-6DEC99: Matching Irrigation 

Demand & Supply 
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 

...... 
31DEC99 31DEC99 Quarter 

---- ----- -------- -- _.,---.. _- ._ .. _-
5.4. After studies 4 workshops 12 workshops More workshops 16. 16DEC99: Review ofUEOFWMIP 
seminars and technical and managerial elements. 
workshops 17. 18-19DEC99 Land Tenure Issues 

review 
16. 11-120CT99: David Gisselquist: 

Seed Industry Code of Ethics 
17. 170CT99: Steven Feairheller: 

Technology Transfer and IPR in 
Agriculture 

18. 180CT99: Abd El-Fatteh Seyam: 
Textile Industry Rehabilitation 

19. 24NOV99: Susan Nelson-Kluk: True 
to Type variety assurance 

20. 24NOV99: Ron KrenziMagdy 
Guindy: Economics of Maize/wheat 
flour mixing 

21. 28NOV99: Ahmed Abd El-Aziz & 
Rabieh Salleh: Dairy Development 
Policy 

22. 6DEC99: Jeff Silberman: Cotton 
Marketing & Logo development 

23. 14DEC99: Steve McCoy: ACC 
Financial requirements: 

24. 16DEC99: Lamia EI-Fettal: 
Assessment of' UEOFWMIP 

25. 16DEC99: William Ellis: Gated Pipe 

--- ------- --- -- ------------
._Irrig_ation Al2proaches 
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 3lDEC99 3lDEC99 Quarter. _ . 

~---- I' . ----
5.5. Technical 5 sessions Most formal training More training 26. 19DEC99: Norman Singer: Land 
training in support of is shifted to DT2. Tenure and Registration 
policy reform 27. 20DEC99: Wallace Tyner: Multi-

and Bi-lateral Trade Negotiation Issues 
for Egypt 

28. 21-23NOV99: Sami El Hagar ESA 
Organizational Development 

29. 4DEC99: El Nil for Transportation 
ESA Orientation ... _---

5.6. Project 1 workshop 1 workshop More workshops 30. I7-18NOV99: Tranche IV 
workshops Implementation Worksho[l: FaXid 
5.7. Weekly National 26 issues 26 issues 13 issues On schedule and on going 
Press Review 

-
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Table VI 
TlI.~k VI: Provide As.~i.~tllnce to the Ttl.~k Forces in the Design & Implementlltion of Reform Mellsures, Action PllIns lIntl Project-like 

Activities 

Task Number & Planned Status Actual Status Planned next Comments 
Activity 

-
3lDEC99 3lDEC99 Quarter 

" , .... __ ._-_.-

6.1. Activities to Benchmark Benchmark Work with TCF Private spinners could export at freely 
complete Till achieved achieved negotiated prices 
benchmark A2 on 
freeing yarn exports. 
6.2. Activities to Benchmark Benchmark Work for MoF MALR and MTS have approved and sent letters 
complete TIll achieved partially achieved approval to MoF, which will act when tariff changing 
benchmark A4 to lower season is here. 
the import tariff on rice 
to 10 percent. 
6.3. Activities to Benchmark Benchmark Work to publish new The MALR and its CAPQ have approved the 
complete Till achieved partiall y achieved regulations approved regulations. They have been published in an 
benchmark A5 to adopt by the Minister. RDI newsletter and been the subject of several 
new phytosanitary public awareness workshops. Newspaper 
controls on cotton lint publication remains 
imports. 
6.4. Activities to Benchmark Benchmark Finalize Available documentation shows inventories of 
complete TlII achieved achieved. documentation yarn, cloth and RMG's down by over 30% 
benchmark B I on through June 1998. This years documentation 
inventory sales. not yet available. Lint inventory down by well 

over 50% . 
. __ . 
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 3lDEC99 3lDEC99 . Quarter. ._ 

-----~--.-- - . . ----------~~~,---- .-. __ ._-.. ""'" .... 
6.5. Activities to Benchmark Benchmark Encourage continued Check the status of the privatization process for 
complete TIll achieved partiall y achieved privatization activity. three companies - Shebin, Stia, and Ameriya 
benchmark B2 on and others. 
privatization of three 
spinning and weaving 
. cOlllJl~nie_s: __ .... _. __ -- - -- - •... 

6.6. Activities to Benchmark Benchmark Over 2500 jobs noted in private spinning. BM 
complete TIll achieved achieved should be counted as exceeded. 
benchmark B3 on 
generating 2000 new 
private sector jobs in the 
textile sector. 
6.7. Activities to Benchmark Benchmark Continue with Two sales completed, 8 valuations completed, 
complete TIll achieved partially achieved divestitures others in pipeline. 
benchmark B5 on 
privatizing 15 joint 
venture companies. 

. . 

6.8. Activities to Benchmark Benchmark Implement Leasing Leasing guidelines written, approved by stafTof 
complete Till achieved achieved guidelines PEO and by Minister. Awaiting Minister's 
benchmark B6 on written approval. Public awareness workshops 
development of leasing held. 

.guidel i nes. 
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Task Number & Planned Status 
Activ~~ ~~ ~_~~!J).:C99 -_ .. _-----"----"------ -

6.9. Activities to Benchmark 
complete TIlI achieved 
benchmark 137 on 
privatization in the 
Agricultural 
Development Holding 

C~mJlllny. I -
6. I 0. Activities to Benchmark 
complete Till 
benchmark CS on sugar 
cane and water. 

6. II. Activities to 
complete TIII 
benchmark C6 on rice 
and water. 

6.12. Activities to 
complete TlIl 
benchmark D I on a 
standard contract for 
contract farming. 
6.13. Activities to 
complete Till 
benchmark D3 on 

I wastewater reuse. 

achieved 

Benchmark 
achieved 

Benchmark 
achieved 

Benchmark 
achieved 

• I, 

Actual Status 
3IDEC99 

Benchmark 
achieved 

Benchmark 
achieved 

Benchmark 
achieved 

Benchmark 
achieved 

Benchmark 
achieved 

11 I I I 

Planned next 
Quarter 

Continue to support 
the HC as it dissolves 
itself 

Work for expansion 
of pilot areas. 

Work for expansion 

Implement with 
Research an 
Extension 8M 

Work for 
implementation 
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Comments 

Conducted in collaboration with EPIQ. Ahmed 
8ehery is coordinating the training of farmers, 
Dr. Allam of SCRI is coordinating the sugar 
cane working group. The Minister has allocated 
funds. 
Conducted with EPIQ. Dr. Tantawi has written 
the official policy and the Minister has 
approved. There is a rice working group, headed 
by Dr. Tantawi, to coordinate the activities of 
this group. 
RDI stafl' changes led to a delay in 
implementation. Study completed. Contract 
drafts under preparation should have 
finalization before ISAUG99. 

With Dr. Mamdouh Riad. The Minister signed 
the policy to assign land for development with 
wastewater. 
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 3IDEC99 3IDEC99 Quarter r:::---- ---- - . - . -- -- ------

6.14. Activities to Benchmark Benchmark Work on 
complete Till achieved achieved implementation 
benchmark 04 on 
breeder's rights and 
exclusive release of seed 
varieties. 

- --- _. 

6.15. Activities to Benchmark Benchmark not Drop MALR not pursuing this. 
complete TIII achieved achieved 
benchmark 06 on 
Hirsutum cotton. 

.._" 
6.16. Activities to Benchmark Benchmark Work on 
complete TIII achieved achieved implementation 
benchmark 07 on pest 
management services. 

- --

6.17. Activities to Benchmark Benchmark Continue with Pilot zone selected, planning underway. But no 
complete TIll achieved partially achieved implementation. plan submitted yet. 
benchmark 08 on 
research and extension 
pilot zone. 
6. 18. Rice marketing Complete Analysis Analysis and report Promote new ERU Union act still before People's Assembly. 
information system. by Dr. Wailes and completed, Ministerial Decree on 

Dr. Ragaa. published (RDI establishing 
RcpOIt No. 73) commodity or 

sectoral unions and 
associations. Support 
to the Egyptian Rice 
Union. 

38 



If I[ I[ I: I: I: [ I. I. I ( I ( ( I I: I [ I: I. 

Task Number & Planned Status Actual Status Planned next Comments 
Activity .. ' ,~ _____ ~ 3IDEC99 3IDEC99 Quarter -- - - .. -. __ .. ,,- , .. "--

6. J 9, Rice ESOP. Implement Phase II, Implemented Phase Continue Dr. Abd EI Ghani Hassan carried out Phase I & 
plan Phase III of II, planned and implementation II with Dr. Amr Moussa. They will also do 
continued support began Phase III programs with Amani EI Feky. 
for the Rice mill implementation of 
ESOPs. Phase III of 

continued support 
for the Rice mill 
ESOPs. ---- -~--~.~.--- _ ... ._ .. 

6.20. Continued support On-going Continue support, This is continued Most support now concentrated on ESAS, 
to trade associations. concentrating on support on policy HEIA, ERU. Some work with Fertilizer 

ESAS, ACC, analysis, Association, Poultry Union, Dairy and 
Cotton-Egypt, development of Livestock Associations, Sadat City Agricultural 
HEIA, and ERU advocacy plans, and Investors, etc. 

increase capability of 
associations to 
regulate members. 

6.21 Situation and On-going Regular monthly Continued regular RDI provides technical SUppOlt to the CAAE 
Outlook reporting S&O reports on 6 reporting (Dr. Ragaa and Dr. Mohieddine) to produce 

crops monthly S&O reports on Cotton, Maize, Wheat, 
Oilseeds, Fruits & Vegetables, rice, etc. 
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 3IDEC99 3IDEC99 Quarter 

6.22 Association start-up Carry out study, Study complete, Apply to Agricultural RDI had observed systematic problems with 
problems prepare training report and modules Commodity Council start up for associations: management, 

modules for published: RDI leadership, membership, policy advocacy, 
association support Report No. 77 finance, etc. This work has developed 

approaches to help prevent or solve these 
problems as Associations grow. Ms. Wilma 
Gormley is the specialist in these matters, with 
Dr. Amr Moussa. 

6.23 Maritime and Phase II Training Phase 11 begun Phase 11 Training RDI agreed to support the privatization of the 
Transport Company Maritime and Transport companies through 
ESA support ESAs because much of our analysis showed that 

policy-based constraints to increased exports 
and improved marketing came from the 
transport sector. Dr. Abd El-Ghani Hassan, Dr. 
Amr Moussa.a!_e (Jroviding the eX(Jertise. 

6.24 On-farm Irrigation Continue farmer Work and training Continue This work began in 1998 and will continue. 
implementation for rice training for on-going (see Task 
and sugar cane improved rice and 5 above). Planning 

sugar cane on-farm for expansion to 
water management bananas and other 
and improved crops underway/ 
production. Begin 
expansion to other 
crops 

-----------
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Task Number & Planned Status Actual Status Planned next Comments 
Activity 3IDEC99 31DEC99 Quarter - -- ,-,--.. ,- .... .-,-.•. -- - ---~---------

6.25 On farm water Begin working Working group Continue This is critical to efficient water use for 
management matching group meetings and meeting under-way, agriculture in Egypt. 
requirements with water implementation initial data 
deliveries planning in field. collection done, 

- -- --
system in process 

----------------- --------------- ,.~ .~-.--

6.26 Crop councils in Support creation Councils created Work on ESAS mandate is to cover all seed sub-sectors. 
ESAS and and working. Policy implementation of Specific crops sub-sectors have specific needs 

operationalization agendae developed policy advocacy. and agendae which require councils within the 
of Maize and overall ESAS. 
Horticultural seed 
councils in ESAS 

------ --

6.27 Seed law review Review of seed law Seed law reviewed. Continue The Seed Law has been stuck in the People's 
and ad vocacy by ESAS, advocacy Advocacy plan implementation of Assemble for several years. The seed industry 

plan developed. advocacy plan and Egyptian Agriculture need a good, modern 
seed law. 

6.28 Forestry and Promote Issues studied, Develop forestry Using wastewater for forestlY on waste-land is 
Wastewater investments investments in research done, investment plan for an ideal solution to economic, industrial and 

forestry based on Identified investors Sadat City Investors environmental problems in Egypt. 
new MALR policy and helping plan Association 

investment (RDI 
Report No. 88) 
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Table VII 
Task VII: Identify and Develop Basic Indicators oj Progress in Achieving APRP Results 

Task Number and Planned Status Actual Status Planned next Comments 
activity 3lDEC99 3lDEC99 Quarter 

7, I Develop Tranche Develop Tranche 
, 

Developed Tranche Begin Tranche IV includes 20 BMM: 5 in water (one 
I V l3enchmarks IV Implementation IV Implementation implementation of jointly with MALR); 2 in Food Security (RDI 

work-plan, present work-plan, presented Tranche IV BMM will implement); and 13 in agriculture and 
at Workshop 17- at Workshop 17- trade. US AID has obligated $65m for Tranche 
18NOV99. 18NOV99. IV 

7.2 Develop Activity with MVE RDI tracks outputs Indicators proposed MVE is in charge of monitoring and impact 
APRP/RDI Indicators through quarterly in Year 2, and evaluation. RDI monitoring is restricted to 

reporting. MVE submitted to MVE tracking project outputs and policy progress, 
tracks impact. for integration with 

those developed by 
MVE. 

7.3 Develop Vision for Final set of Visions Vision statements Plan for new vision These visions, developed jointly with EPIQ, 
future of Agricultural for 2003 in published as statements in Year FSRU and MVE were published in January 
Policy Reform in Agriculture and APRP/RDI report and 4/5 1999. They will be updated in 2000, 
Egypt water as RDI Policy Brief 
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Task VIII 
Tuble VIII: Arrunge In-Country and Off-Shore Training Activities 

Task Number and Planned Status Actual Status Planned next Comments 

.. At:!i!~. 3lDEC99 3lDEC99 QuarteE_ .. __ . 
"----_. -----"- . 

8.1 Carry out One invitational travel One invitational travel Develop Total overseas program: 114 participants in 
approved training event: Private sector event: Private sector invitational travel 15 events. Contract called for 100 
plan participant to Conference participant to plan with USAID participants and travelers. A full list of 

I 

on New Crops in USA, in Conference on New and PPC destinations and numbers of participants is 
October Crops in USA, in 

October 
included in this QR 

I 

-- .. --- ----.- .. 
8.2 Amend Training No further training plan Overseas training Training ideas and Training courses are now planned and 

I 

plan as required required. shi fted to DT2. In- suggestions executed by DT2 
country training is transmitted to DT2 
function of policy for evaluation and 
advocacy and implementation. I 

implementation 
programs. No further i 

training [!lan reguired ..... 
.. . . ----~---------".,--------

8.3 Prepare new No plan required. All No plan required. All No plan required. Suggestions for invitational travel are part 
overseas Training overseas training to DT2 overseas training to DT2 All overseas of annual work-plan submission 
Plan 

- -- ----- .!ri'llllllg to DT2 ----- -----.-------------- --- --,-----
8.4 Specific Training 110 total ofr-shore 110 off-shore travelers Lots more We have had over 40 OTJ Trainees in this 
Deliverables participants, workshops, or participants (see 8.1 in-country events. quarter alone. They come primarily from 

courses, on-the job above), for in-country, AERI, CAAE, GAFRD, Extension, 
trainees, etc. see Task 5 in this GARPAD, and other MALR agencies. 

QuarterIx rCQort. 
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Table IX 
Task IX: Procurement 

Task Number & Planned Status Actual Status Planned next Comments 
Activity 3lDEC99 3lDEC99 Quarter 

-- ----,--.---.--~- - .. . .... __ . 

9. I Procure small Procurement as needed Small items procured as Procurement as Procurement needs are discussed among 
items as needed to needed (see inventory needed the T A teams in the Companies Building in 
ensure efficient list in annex). Budget is Dokki. Funds remaining are limited and 
functioning of RDi expended but small will be used for critical items only. All 
teams items procured as basic procurement for initial contract and 

required as per Contract for add-on done. 
item B.4.a. which allows 
a 15% over-run on the 
procurement line item. 
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Category 

Expat LTTA 
Local LTTA 
Expat STTA 
Local STTA 

% 

\') 
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Annexes 1111 

Level Of Effort (LOE) SUMMARY 

QR 12: [October 1999 - December 1999] 
And 

Annual Report 1999 

Ii I 

Contract Amount Total Used up to % of Amount Used 
Person/Month Dec. 99 - P/M 

256 193.43 70.34 
.. 

175 133.45 55.60 
119 85.99 85.99 
165 88.88 88.88 

Annex I ~ Page I 

I. I I I 

Remaining Amount 

81.57 
106.55 

14.01 
11.12 

I 
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Annex III 
RDI Publications Lists 

QR 12 I October 1999 - December 1999 I 
And 

Annual Report 1999 

Publication Authoris 

RDI Training Needs Assessment Ann Skellon 
Filmore Bender 
Emam El Gamllssy 
Atef Abdel Halim 

- ---- ---- --.-

RDI Unit Status Report RDI Unit TAT 

Training Needs Assessment Survey Resulls Emam El Gamassy 
Atef Abdel Halim 
Max Goldensohn. Filmore 
Bender 
Ann Skellon 

ConsullllDcy of Information System DevelollDlent for APRP Susan Exo 

Local Area Network, Lotus Notes and Ek'Ctronic Communications System est:lblishment and Jamcs McMeekin 
tl·~.inin~ Report 

Liberalization and Privati"ation in the Cotton lllld Rice Sectors: The ROADMAP to Ilrocedural Vinccnt Ruddy 
and rc~ulatory reform Melvin Spence 

Annex III - Page I 

( I. ( I I 

# Date 

1 January 1997 

.... 
2 Februllry 1997 

3 February 1997 

... 

4 March 1997 

5 March 1997 

(, March 1997 
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Annex III 
RDI Publications Lists 

QR 12 I October 1999 - December 1999 I 
And 

Annual Report 1999 

It I. 

Publication Authorls 

- --- - --------. -- - .- .-

Quarterly Rellort I (November 1996 - March 1997) RDI Unit 

Phytosanitary Regulation of Cotton Lint ImllOrts into Egypt Loren Parks 
Eric Joseph 
Bakir Oteifa 
Tal~l EI-Sllllrkawy 

Rellort on the Economic and Tcchnical Feasibility of introducing New TYlles of Short-Season Jane Gleason 
Cotton Varieties Sayed Hussein 

.'.'._---'-
Status of Land Divestiture - Holding Company for Agricultunll Develollment RDI Unit TAT 

- ------- __ - _.. • • _., __ ••• _ •• _ •• u ________ 

The Public Sector Spinning and Weaving Industry - Egypt as of June 30, 1997 (A Status Report Mahmoud Ibrahim 
and Analysisl Fatma Khallab 

Kenneth Swanberg 

--

Impact Simulation of Government Cotton Pricing Decisions in Egyl.t Edgar Ari, .. -Nino 
Ibrahim Siddik 
Kenneth Swanberg 

Annex III - Page 2 
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# Date 

7 May 1997 

8 May 1997 

9 June 1997 

10 July 1997 

II September 1997 

12 July 1997 
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Annex III 
RDI I)ublications Lists 

QR 12 [ October 1999 - December 1999) 
And 

Annual Report 1999 

[ I I. I 

PuW~ti~ Auilio~ # ~~ 

--... -._,,--_.... .--

A Deficiency Payment Mechanism for SUllporting Cotton Floor Prices Edgar Ari7.3 Nino 13 May 1997 
Ibrahim Siddik 
Dr, Ken Swanberg 

( 

.... --.-~~. ._-- -~-.. ., .. +--;:---:-::-:::=---
Cotton Sub-Sector Mall Ron Krenz 14 August 1997 

Kenneth Swanberg 
Fatma Klmltab 

Market Study for the Yarn and Textile Markets in the Far Ellst John Cockroft . .. 15 August 1997 
BrhUl Goshawk 
Fatma Khaltab 
Kenneth Swanberg 

Far East Collon Products Industry Market Brian Goshawk 16 October 1997 
Jane Gleason 

.... -----.. -~ ... --. -.~c:---:----:-:~--

QUllrtefly Reports II & III (AIlI'i11997 - Se1ltember 1997) 17 October 1997 

... _-" ---------- .. ---" .. ' ... -"-' .. · .... ~ .. · .... · .. --.. ·· .... ·-I .. -.... ..-
Feasibility of Eliminating Tariff and Non-Tariff narriers on hnllorts of Collon Yarn EI Sayed Dahmollsh 18 November 1997 

Waheed Mogahid 

Annex III .. Page 3 
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Annex III 
RDI Publications Lists 

QRl2 I October 1999 - December 19991 
And 

Annual Report 1999 

Publication Author/s 

~.~ ------ Edgar Ariza-Nino 
Thc Total Farm Tax Burdcn in Egyl't Mohamcd Sharaf 

Ahmed Hassan 
Wesslcy Musser 
Kamal Nasser 
Max Goldensohn _. " .. - .. -._--_.- ----- .- ---------

Agricullural Polic,)' Rcform in Morocco: A Bricf O!.£..rvicw 
.-~ 

Wallacc Tyncr 
------

Thc Land Tcnurc Policy Study Mohamed Shamf 
Jane Gleason 
Kamal Nasser 
Sayed Husscin 
Max Goldcnsohn 

-- ~------- --------- ._----
Markcting Pricc PolicicN for Nitrogcn Fcrtili • .crs in EgYllt Magdy EI Guindy 

Ibrahim Siddik 
. Edgar Ari,,,-N.iJlQ _________ 

Assessmcnt of Markct Inrormation Nccds of an Ollcn ,md COIllPctitivc Ag. Markct Systcm: Markct Edgar Ari",-Nino 
Information Sourccs for scll'Ctcd Ag. Products lind InllUtS in Egypt Ibrahim Siddik 

-- _._------ -,--
Technical Rcport on Watcr and Llind Rcsourccs PhulIIing lind Mallllgclllcnt in Egypt Bayoumi Ania 

Ahmed Molullned 
Mohamcd Mahmoud 
N:lder El Masry 
Y chia Mohey £:1 Din 
Abdcl Salam Gomaa 

Anncx III - Page 4 
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# Date 

19 Dcccmber 1997 

-. 

20 j?cccll!bcr 1997 _ .. _._------
21 Dccembcr 1997 

le-------- --

22 Dccember 1997 

23 Decembcr 1997 

- ... _------.-._ .. 
24 December 1997 

----
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Annex III 
RDI Publications Lists 

QR 12 I October 1999 - December 1999 I 
And 

Annual Report 1999 

Publication Authorls 

Aluncd Nawar 
Updating the Agricultural Sector Model- A Final Trill Rellort Filmore Bender 

- ---, - ---_._-- .. .. _._--,_ .. _.,------_ .. ------
Research and Extension: Looking to the Future Bakir Oleifa 

Abdel Salam Gomaa 
Yasin Osman .. -- .,-.-... ' -- ----------- -- -

Benefit-Cost Analysis Course - A Final Trill Rellort Wallace Tyner 
Mahmoud Badr 

Retrospective Assessment of the 1997/98 Cotton Marketing Season Edgar Ariza-Nino 
Ibrahim Siddik 
Jane Gleason 

.. _--

Quarterly Rellort (QR IV October 1997 - Decemberl997) 
----

Legislative, Regulatory and Service Framework for the Egylltian St'Cd Industry James Delouche 

.. Mohamed EI Hawary 
. 

Redesign & Recustomization of the Lotus Notes Technical and Administrative Management CllliriCY Scholl:lel1 
Information System (TAMIS) 

Preliminary Assessment of the Feasibility of a Majority ESOP for Sharkeya Rice Mills Comllany Amr EI Sharnouby 
Falllla Klulllab 

------ ---- 1«!1l11()lIl~:lIlbcrg 
•..... 

EgYllt's Sugarcane Policy & Strategy for Water Management (Final Draft) John Keilh 
nt-Sayed Mahdy 

, ...•.... -- .... - .. -. ----.... ------- ------ - - - '" --- -----
Sayc(jI'lussein 

Rice Sub-Sector Ragaa EI ~Illi_r _____ ... _ 

Annex III - Page 5 

I (. ( I I. 

# Date 

25 December 1997 

1---' 
26 

---------

27 December 1997 

28 January 1998 

_~ __ 'o. __ ~ 

29 January 1998 
30 March 1998 

-
31 March 1998 

32 May 1998 

._. 

33 May 1998 

",."'""_ ••••• "H'& ----------.. 
_ 34_ 

.•. ..-
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Annex III 
RDI Publications Lists 

QRI2 l October 1999 - December 1999 I 
And 

Annual Report ]999 

Publication Authorls 

QRV (January 1998 - March 1998) 
.. 

CALCOT Trill Report 
R~vi~", ~~J'~!, a~.~PR!' T!"lI!!c!J£ Benchlllarks Max Goldensohn 
Mid Year Rcvision of APRP/RDI Unit An!!.I!~.1 WorkPlan Max Goldesohn 
Horticulturc Sub-Sector Ron Krenz 
Market Information for Situation & Outlook RellOrting Lee Schrader .. -"-~ 
Sub-Scct()r()f~gricultu"lIISeeds Ron Krenz 

------

Role of Private Scetor in Research & Extension Activities (Phasc II) 8akir Oteifa 
Abdel Salam Gomml 

Agriculture lmd Economic Growth in Egyllt's Reform Era Lehman 8, Fletcher 
Abdel Rahman el Seidi 

Review of APCP and APRP Tranches Max GoldensolUl 
QR VI (Allril 1998 - June 1998) 
Assessment of GIS RC1luirements for Agriculture Policy Reform 8ayoumi Auia 

David Craven 
Ahmed Aboll el Seolld 
Ayman Abourgeila 

IWI QUlIl·terly Rellort I QR VII I 
Wheat Sub-Sector MlIllS of Egyllt Ron Krenz 
Strategy for the Lilleralttation of I'cst Managcment Scrviccs Zeidan Hendi 

Tony Treen 
io:gYlltian Secd Association ("SAS) Mission, Agenda & Services James C, Delouche 
Financial 1'''lIIning Consultancy to the "gylltian Seed Association (ESAS) Donald S, HlImpal -,_. 

Annex 111 - Page 6 
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# Date 

35 April 1998 
36 . 
37 June 1998 
38 June 1998 
39 June 1998 .. 
40 March 1998 
41 June 1998 
42 July 1998 

43 August 1998 

44 October 1998 
45 July 1998 
46 October 1998 

60 October 1998 
47 October 1998 
48 November 1998 

. __ .. _"-"--
49 November 1998 

. 

50 November 1998 
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Annex III 
RDI Publications Lists 

QR 12 I October 1999 - December 1999 I 
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Annual Report 1999 

Publication Authorls 

The Imllact of Liberalization and Privatization on Women in Agriculture in Nagai El Sanbary 
EgYllt Kamla Mansour 

EfTal Abdel Hamid 
Ana EI Bindari 
Nihad Hassan 
Kamal Nasser 

- ----- ------

WorkshoPll.ellort (lit QPTIONS FOR LEASING APRP, MPE, NCF/ECES 
--

The ElTt'Cts of Liberalization and Privatization on Emilloyment: The Casc of Rice Ron Krenz 
Abdel Sallar Shenshan 
Lawrence Kenl ....... _--

Creating Competitive Adv,mtage: Moving Beyond Comparative Advantage Kenneth Swanberg 
EgYllt: The Taxation of the Agricultural Sector Arthur J Mann 

Mohamed Sharaf 
Talul Khaled ....... _---

QR8 ... _-_ .•.• 
Marketing Strategies for Food EXllor," from Develolling Countries Kenneth Swanberg 

-

Horticulture Subsector Policy and Regulatory Constraints Joseph Pietms 
Assessment of the TRANCHE III Formulation Process Wih,lll (,onnlcy 
Rellort on the Recustomization of the RDI TAM IS for the 1999 WorkPlun Tonya GiaJlnOl~i . __ 
RDI Quartely Rellort - QR VII 
CI",IIenges in the Liberalization of Seed Production and Mllrketing in Egyllt: James B. Filch 
The Case of Hybrid Mait.c Secd Abdrabboh A. Ismail 
I'olicy and Procedures for Relensc of New Publicly Develolled CrOll Varieties in ~:gyllt James Dclouche 

Abd-el-Salam Gomaa 
-

Annex III .. Page 7 
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# Date 

51 January 1999 

52 January 1999 
53 January 1999 

54 January 1999 
55 January 1999 

55A January 1999 
56 January 1999 
57 January 1999 
58 January 1999 
59 March 1999 
60 Oclober 1998 
61 April 1999 

62 April 1999 
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RDI Publications Lists 

QR 12 [ October 1999 - December 1999 J 
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Publication Author/s 

RDI Work(llan for Year III (1999) 
IPR Seminar and Course Karim Marcdia 

Fredric H. Erbisch 
Marsha A. Sianion 
John H. Barton 

- ----

Study of New Land Allocation Policy in Egypt SayeQ Hussein 
Jane Gleason 
Ahmed Hassan 
Elham EI Kholy 
N~c!il.lg!_~:l)'ed 

Land Tenure Study - Phase II Mohamed Sharaf 
Jane Gleason ...... _ .... _"---_.-

Su~~estions for the A~,;cultural Policy Rerorm Projects in E~I)t 
.. 

Wallace Tyner 
Sugarcane Gated Irrigation System _ Ahmed EI Behei!), 
New Phytosanitary Re~ulations or Colton Lint Imports into E~YI)t Taha EI Sharkawy 

_._- Eric JoscQh 
AlIlllytic:01 Review of Pesticide Laws and Reguhltions in Egyllt l3akir Oleira 

Zcidan Hindi 
Salwa Doghcilll 

- .. _-

----

Wutcr Savings through Improved Irrigation in Sug~lrCulic Cultivation SugarCalle Working Group 
lJtilizatioll or Maile in Egypt Ron Krellz 

Magdy EI Guindy 
Edgar Ariz.I·Nino 
Ibrahim Siddik _._-----_ ... __ .-.. _.-----"._- -

A nllCx III - Page 8 

--<..S.s 

I I ( I. I 

# Date 

63 
64 April 1999 

65 February 1999 

66 March 1999 

67 April 1999 
68 April 1999 
69 May 1999 

70 June 1999 

~~ 
,--~ 

JUlie 1999 -,--,--.. ~"-
72 JUIIC 1999 
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Annex III 
RDI Publications Lists 

QR 12 I October 1999 - December 1999 ) 
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Publication Authorls 

Rationale, Development and SUpllort for an Egyptian Rice Union Eric J. Wailes 
Ragaa ,~.!_.~mi! ______ ~~~ 

Policy, Technical and Economic Issues affecting the establishment of private cold storage ....... Donald HUll1pal __ . 
Gender Issues in Privatization and Liberalization of the Agricultural Economy in Egyllt Nagat EI Sanabry 

Kamla Mansour 
Lamia el FaUal 
Bagie Sherchand 
Amani EI Fiki 

- - - -----
_N ih~d Hassan 

Identifying Policy Barriers for Fisheries Develollment Ahmed Barrania 
Robin Rackowe 
Jane Gleason 
Sayed Hussein 
Medhat Abdehwl 

Facilitator Guidelines for Conducting WorkshollS to Strengthen Newly .·ormed Associations Wilnw Gonnlcy 
Fatma KhaUab 

Report on Administrative SUllllort Visit to the AI'RP - RDI Unit Theresa Miles 
The Impact of Liberalization and Role of Rural Organizations: Policy Issues Assma EI Bilasi 

Ahmed Hassan 
Mahmoud Sheri r 
Mohamed Sultan 
Mohamed Muselhi 

The Alllllication of Standarized Promotion lllld Sales Process for the Privatization of Joint Venture Amani El Fckki 
Coml"lJIies Paul Smith 

Annex III - Page 9 
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# Date 

73 June 1999 

~---

74 August 1999 
75 August 1999 

76 August 1999 

---" 
77 September 1999 

77-A Seet.- October 1999 
78 October 1999 

-- .. 
79 October 1999 
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Annex III 
RDI Publications Lists 

QR 12 I October 1999 - December 1999 J 
And 

Annual Report 1999 

Publication Authorls 

Isma' EI Sharkawi - ---------

QR II [JuJy.1229 - Septembcr 1999) 
Review of APCP and APRP Tranches Max Goldensohn - . 

A Report on APRP/RDI Invitational Travel - The New CroilS & Markets Conference Nabil EI Mogy 
Organizational Develollment Interventions To Help Strengthen Agricultural Commodity Council Wilma Gonnley 

Fatma Khauab 
The Experience of the U.S. Allricultural Research Service (ARS) and (ARC) ....•. Stephen Feariheller 
Assisting the EgylltianSeed Association to Design and Introduce A CODE OF ETIIICS ...•. I DavidGisselquist 
Status Assessment of the Ullilcr ElIYpt On-Farm Watcr Management Imllrovement Prollram Lamia EI FaUa! 
Promoting the Propagation of "True-to-Type" Grape Planting Stock Susan Nelson-Kluk 

AsseIll Shaltout 
Ahmed EI Obeidy 
Lawrence Kent 
Rich Magnani 
Mohamed Zaki Gomml 
Kenneth Swanberg 

._. 

Estinlllting the Productivity of Mahogany in Association with other undergrowth crol's ..... 
Study on Cost of Production and Farm Income Data for the 1997-98 Ag Season Economic AlTairs Sector' .... 

Jane Gleason 
Saycd Hussein 

.. 

Tradc Agreements lind Issues Important for EgYllt Wallace Tyncr 
Trill RCllort: Annual Ml.octinll of the International Cotton Advisory Committee - Clmrleston Edgar Ari~JI·Nino 
Policy Issues and Olltions in ~:IIYI)tian I'oultry .'ccd Magdy EI Gucndy 

Ibrahim Siddik 
Edgilf Ariza .. Nino 

Annex III - Page 10 
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# Date 

80 October 1999 .-. ---
81 OClober 1999 
82 October 1999 
83 November 1999 

84 November 1999 
85 November 1999 

. -
86 December 1999 
87 December 1999 

88 December 1999 
89 Deccmber I 999 

.. 
90 December 1999 .. 
91 December 1999 -,., 

92 Dccember 1999 
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RDI Publications Lists 
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RDI NEWSLETTER 

VOLUME # DATE 

Volume 1, No.1 March 1998 
Volume 1, No.2 June 1998 
Volume 1, No.3 September 1998 
Volume \, No.4 December 1998 
Volume 2, No.1 
Volume 2, No.2 June 1999 
Volume 2, No.3 September 1999 
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RDI Publications Lists 

QR 12 r October 1999 - December 1999 I 
And 

Annual Report 1999 

RDI POLICY BRIEF 

TITLE 

FERTILIZER MARKET SYSTEM IN EGYPT 
THE EGYPTIAN SEED INDUSTRY: LOOKING TO THE FUTURE - -----,-- - . __ . -,_. 

THE COTTON MARKET- LOOKING BACK AT 1997 
- -- -------- ----------------------------

A COTTON CARRYOVER STOCK DISPOSAL STRATEGY 
- - -- - -- --- -

THE TOTAL FARM TAX BURDEN IN EGYPT 
SUGARCANE IN EGYPT: STRATEGY FOR WATER MANAGEMENT 
AGRICULTURAL RESEARCH AND EXTENSION 
EFFICIENT AND STRONG INSTITUTIONS FOR AGRIBUSINESS AND 
AGRICULTURAL DEVELOPMENT 
LI8ERALIZATION OF PEST MANAGEMENT SERVICE: OVERALL REFORM 
STRATEGY 
THE WHEAT SECTOI{ IN EGYPT: I>OLlCY IMI>LlCATIONS 
LIHERALIZATION CAN LEAD TO NET INCREASES IN EMPLOYMENT: THE C 
OF RICE 
AGIUClJLTURE - VISION FOR 2003 
IUWORMING F~:RTILIZER I>IWDUCTION AND MAI~KETING I>OLlCn:S 
IMJ>I{OV!J'ljQTH}<;I>RODUCTION AND MAI{KF:TING OF IIY8IUD MAIZ.: SE~:D 
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4 
5 
6 
7 

-- -

8 

1-----
9 

..... 

10 
ASE II 

- ... _ .. 
12 . __ . 

13 
14 
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DATE 

JANUARY 1998 
MARCH 1998 

JANUARY 1998 
MARCH 1998 

DECEMBER 1997 

JULY 1998 
SEPTEMBER 1998 

NOVEMBER 1998 

DECEMBER 1998 
.JANUARY 1999 

FE8RUAI{Y 1999 
MAY 1999 , __ ,,_.u ...... 

.JUNI~ 1999 --
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RDI Publications Lists 

QR 12 I October 1999 - December 1999] 
And 

Annual Report 1999 

TITLE 

HORTICULTURE: RECOMMENDATIONS FOR THE FUTURE 
WOMEN AND AGRICULTURE 
STRENGTHENING ASSOCIATIONS: FACILITATOR GUIDELINES FOR 
CONDUCTING WORKSHOPS 

Annex III - Page 13 
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15 MAY 1999 
16 JUNE 1999 
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Annex IV 
RDI Workshops & Training Events Summary 

QR 12: I October 1999 - December 1999J 
And 
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Rice Association Roun/ltable. Cairo. January 10lh for 10 representatives of the rice industry. 

February 

I I. I I. 

Seminar on tile Future of Agricultural Policy Reform in Egypt. Cairo, February 5"' for 20 representatives of MALR, USAID and the APRP 
TA teams. 

[ 

E1ft.tian Seell A.~socilltio/l (ESA.\J Public Awareness WorksllOpsfor Seed Trader.~. Ismailia, February 81h for 50 participants. Assuit, February 
161• for 25 participants. TlInta, February 22nd for 60 participants. AlexlIndria. February 27nd for 50 participants. 

MALR allli MPWWR Short-Duration Rice Exten.~ion Work.~/l(Jps. Kafr EI Sheik and Garbeya, February 20-21'1 for 42 participants. 
Dakaleya, February 22-23'd for 33 participants. Sharkeya lind Damietta, February 24_2Slh for 42 participants. Behern, February 27_281h for 28 
participants. 

Semillar 011 LiiJertllization 11IIt! Employmellt: The Ca.~e of Rice. February 22"d for 30 represenatives ofMALR, MPE, Holding Companies, 
Afliliated Companies, the private sector, and USAID. 

Anncx IV" Pagc I 
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RDI Workshops & Training Events Summary 
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MALR anti MPWWR Sugarcilne Farmer Training Workshops. Luxor. February 23,d and 241h for 100 farmers participating in the gated pipe 
irrigation system. 

Cotton Pest Management Seminar. Cairo. February 281h for 20 representatives of MALR Cairo and Governorates, the Private Sector, and 
APRP/RDI. 

March 

MALR and MPWWR Sugllrcilne Fllrmer Trllining Workshops. Luxor and Qena. March 1'1, 2nd, 91h, 101h, 171h, and 181h for 300 farmers 
participating in the gated pipe irrigation trial program. 

WorM Trllde OrgllniZlltion Seminllr for MALR. Cairo, March 1'1 for 28 participants of MALR and APRP T A teams. 

WorM Tmde OrgllniZlltion Seminar/or MTS Cairo, March 2" for 44 participants ofMTS and private sector representatives. 

TAMIS In/ormlltion System Demonstrlltion Seminllr. Cairo. March Slh for 20 participants of APRP. 

Bgytilln Seetl A.uocilltion (ESAS) Public AWllreness Work.~/wf1. Cairo, March 81h for 60 representatives of seed producing and distribution 
companies. (CIPE-financed.) 

Annex I V - Page 2 
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RDI Workshops & Training Events Summary 
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Plant Variety Seminars. Cairo, March 11th for 30 public sector officials and key industry leaders. March 14th for 18 participants and March 
18th for 14 participants-representatives of private seed companies and MALR. 

Short Dl/ration Rice Extension Vii/age Agents Training. Dakalia, March 13th for 23 extensionists; Gharbia, March 14th for 17 rice extension 
agents; Kafr EI-Sheikh, March 15th for 26 extension agents; Damietta, March 16th for 24 extension agents; Beheira, March 17th for 28 extension 
agents; Sharkia, March 18th for 40 extension agents. 

Fertilizer Pricing Tranche IV Workshop. Ismailia, March 13th for 43 participants from MALR, MPE, MTS and the private sector. 

New Valley Afforestation anti Wastewater Workshop. Kharga. March 16th for 62 participant from public and private sectors. 

Seminar on Risk Assessment in Phytosanitary Regl/lations. Joint CSPP/APRP activity. Cairo, March 20th for 30 representatives of the public 
and private sector. 

Short Dl/ration Rice Demonstration OlIIal Farmer Training. Dakalia, March 20th for 40 farmers; Gharbia, March 21 ,t for 46 farmers; Kafr EI
Sheikh, March 22"d for 48 farmers; Damietta, March 23,d for 44 farmers; Beheira, March 24th for 45 farmers; Sharkia, March 25th for 43 farmers. 

APRP Tranche IV Workshop. Port Said, March 21-23'd for 40 participants representing USAID and APRP TA teams. 

Seed Variety Release Policy Workshop. Cairo. March 25th for 20 representatives of the private sector, MALR, USAID and RD!. 
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Maize Seetl Workshop. Cairo, April lSI for 30 participants from the private sector and MALR. 

I I. I I 

MALR anti MPWWR SugtlrCane Farmer Training Workshop. Qena. April S"1 for 50 farmers participating in the gated pipe irrigation trial 
program. 

Leasing Procedures Workshop. Alexandria, April 13_14Ih for 62 participants of the MPE, MALR, MTS and private sector. 

Intellectutll Property Rights Seminar. Cairo, April IS"1 for S2 participants of the MALR, MTS and the private sector. 

Intellectual Property Rights CiJUrse. Cairo, April IS_22nd for 66 participants of the MALR, MTS and private sector. 

MTS Seminar on Joint- Venture Privtltization. Cairo. April 191h for 20 representatives of MTS, USAID, and APRP/RDI. 

San EI lIagar ESA Corport/te Governance Work.~//()p. Cairo, April 271h for 21 participants of the Agricultural Development Holding 
Company. 

May 

Seminar on the Textile Indu.~try. Mahala el Kobra. May 3'd for eight participants from the textile industry and USAID. 
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Rice Mills Employee Ownership Planning Workshop. Alexandria. May 5_6'h for 70 participants of the nine affiliated companies of the Rice 
Mills Holding Company. 

The Thirtl Egyptian National Seetl Conference. Cairo. May 10-lih (RDI financial support.) 

J.~mailia Research anti Extension Workshop. Ismailia. May II'h for 35 representatives of the private sector, cooperatives and MALR. 

USAfl) Seminar on Women anti Agriculture. Cairo. May 17'h for 10 representatives of USAID and APRP/RDI. 

(iarbeYil Research {Inti Extension Workshop. Tanta. May \8'h for 50 representatives of the private sector, cooperatives and MALR. 

Workshop on Logistical Con.~trllints to Horticultural Exports. Cairo. May 18'" for 90 representatives of the private sector, MOF, MTS, 
MALR, MPE, USAID, ATUT, DEPRA and APRP. 

[ 

Work.~Jwp on Women anti Agriculture ill Egypt: Policy Reform 111111 Progrlltllmlltic Actions for ('hl/llge. Cairo. May 19'h for 94 representatives 
of the private sector, MALR, USAID, and APRP. 

Mllize Utilization Semitlllr. Cairo. May 26'h for 25 participants of the MALR, USAID and APR!>. 
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MTS Semintlr on New D(ltabase/or Joint-Venture Privatization. Cairo. June 3,d for 40 representatives ofMTS. 

[ ( [ 

Rice Mills Employee Ownership Corporate Governance Workshop. Cairo. June 61h for 20 participants of Sharkey a Rice Mills Company; June 
13lh for 21 participants ofDakaleya Rice Mills Company; June 20lh for 24 participants of Damietta Rice Mills Company; and June 27'h for 22 
participants of Rachid Rice Mills Company. Participants were company senior and middle managers. 

[ 

Short Duration Rice Public Workshops on Tr(/n.~planting, Dakalia and Kafr EI-Sheikh, June 71h for 86 farmers; Kafr EI-Sheikh, June 81h for 42 
farmers; Beheira and Sharkia, June 91h for 82 farmers; Dakahliya and Damietta, June IOlh for 81 farmers; Kafr EI Shiekh and Gharbia, June 12th 
for 80 farmers; Beheira and Sharkia , June 131h for 78 farmers; Sharkia and Gharbia, June 141h for 86 farmers; Beheira and Damietta, June ISlh 
for 89 farmers; Sharkia, Dakahlia and Kafr EI Shiekh, June 161h for 120 farmers, 

Donor Working Group Seminar on the Textile Intlustry anti Priv(ltization, Cairo, June 71h for 20 representatives of the donor community, 

EEPC Trat/e Association Workshop. Cairo, June 13lh for 64 representatives of the private sector, trade and business associations, and the 
Ministry of Trade and Supply, 

Fill/II Trlll/che IV Benc/III/1lrk Review Semin(/r, Cairo, June 171h for 20 participants fJ'om APRP, 

/,Wllllilya Research all/I Extemion Workshop, Ismailya, June 21 st for 40 representatives of the private sector, MALR and RDI. 

Maritime Employee Ownership Plllnning Workshop. Alexandria, June 21-22"'1 
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for 65 representatives of the nine affiliated companies of the Maritime Holding Company, and the Ministry of Public Enterprise. 

Seminllr on Rurlll Organizations. Cairo. June 27th for 28 representatives of associations, cooperatives, private sector and MALR. 

l 

Lellsing Guidelines Workshop. Alexandria. June 27_28th for 45 representatives of the public and private sector textile industry, and the 
Ministry of Public Enterprise. 

Slltlllt City Affore.~tlltion Workshop. Sadat City. June 29_30th for 9representatives of the private sector and MALR. 

July 

Rice Mil/.~ Employee Ownership Corporate Governance Workshops. Alexandria. July 4th for 23 participants of Alexandria Rice Mills 
Company; July II th for 21 participants of Behera Rice Mills Company; July 18th for 22 participants of Kafr EI Shiekh Rice Mills Company; and 
July 25th for 20 participants of Gar bey a Rice Mills Company. Participants were company senior and middle managers. 

Rice MiII.~ Employee ()wller.~hip Orielltlltioll Workshop. July 13 th for 50 participants of the Garbeya Rice Mills Company. Participants were 
company ESA members. 

Rlllwdtllble (III Cairo Airport Cool Perishllble Arell. July 26th for 60 participants representing Horticulture exporters, MALR, Egypt Air and 
private international carriers. 
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Kafr EI Shiekh Fisheries Stakeholders Workshop. July 271h for 90 participants representing the General Authority for Fisheries Research and 
Development (GAFRD), cooperatives, traders, marine fishermen and fish farmers. 

Irrigation untl Drtlinage Company Employee Ownership Orientation Workshop. July 271h for 55 company ESA members. 

Luxor Irrigation Improvement Program Public Workshop. July 281h for 100 farmers. 

August 

I 

Maritime Trtlmport Ho/tling Company Employee Ownership Orientation Workshop. August 1'1 for 60 ESA members of Cargo and Transport 
Company; August 81h for 58 ESA members of the Heavy Transport Company; Au*,ust 151h for 61 ESA members of Memphis Transport 
Company; August 22"d for 57 ESA members of Amoun Company; and August 29" for 60 ESA members of Abu Simbel Company. 

Damietta Fisheries Stake/w/tler Workshop. August 3'd tor 100 participants representing GAFRD, cooperatives, traders, and marine fishermen. 

I_uxor Irrigation Improl'ement Program Public Workshops. August 41h and August 111h for 200 farmers. 

Poultry Stully Seminar. August Slh for 15 participants from APRP. 

Rice Mills ESA Fol/ow-Vp Work.~hop. August 91h (or 60 senior managers and ESA board members of the nine ESA rice mills companies. 
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Cairo Fi.~heries Stakeholder Workshop. August 15tl' for 57 participants representing GAFRD, cooperatives, the GOE enforcement agencies, the 
Academy for Oceanography and universities. 

Qena Irrigation Improvement Program Pablic Workshops. August 25th for 100 farmers. 

September 

Supply anti Marine Works ESA Orientation WorbllOp. Alexandria. September 5th for 64 company ESA members. 

Upper Egypt On-Farm Water Management Team Planning Workshop. Cairo. September 7tl' for 29 representatives of the Sugar Council, the 
Sugar Research Institute, the Agricultural Engineering Research Institute, Qena, Luxor and Aswan Governorates, and the MPWWR. 

(Jol'ernment-Imlustry Pllrtners/tips in Agricu/turtll Research. Cairo. September 8th for 70 representatives of various research institutes of the 
Agricultural Research Institute (ARC). 

SllIlrkeYll Rice Mills Orglmizalional Development Workshop. Mansoura. September 12_14th for 26 company management and ESA 
representatives. 

Qena On-Farm Wilier Mlmagemenl Public Work.~llOp. Qena. September 18th for 105 illrmers. 

Annex IV - Page 9 

I. 



I. 

7; 

( ( I. I. L I" I. I.. I. I I I. I. 

Annex IV 
RDI Workshops & Training Events Summary 

QR 12: I October 1999 - December 1999] 
And 

Annual Report 1999 

I I I. I I 

MALR-MPWWR Mis-Mutch Workshop. Cairo. September 20-21" for 36 representatives of the MALR and MPWWR, including officials from 
four governorates-Behera, QenaiLuxor, Sharkeya, Beni Sowief, 

Luxor On-Furm Wllter Munllgement Teum Workshop lind Sugllrcune Trilll Field Visits. Luxor. September 22-23'd for 57 representatives of 
the Sugar Council, the Sugar Research Institute, the Agricultural Mechnization Research Institute, Qena, Luxor and Aswan Governorates, and 
the MPWWR. 

Presentlltion on Joint- Venture Compllnies. Cairo. September 28'h for 16 representatives of USAID and APRP/RDI. 

RDI Retrellt. Cairo. September 30'h for 12 members of RDI technical assistance team and the APRP Program Management Unit (PMU). 

October 

/smllilill Reseurch IIntl Extellsion/Contrllct Fllrming WorkshojJ. Ismailia. October 5'h for 99 representatives of cooperatives, export 
companies, producers, and MALR. 

Work.~h()J1 to Review Alternlltive Sy,~tem,~ of COIle,I' of Ethics. The Egyptian Seed Association (ESAS) and RDI. Cairo. October 11-12'h for 18 
representatives ofESAS. 
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Workshop on Future Direction - Agriculturtll (ommodity Council. Cairo. October 14-16'h for 36 representatives of the private sector, 
Ministry of Supply and Home Trade, Ministry of Agriculture and Land Reclamation (MALR) and APRP/RDI. 

I 

Seminar on Technology Commercialization and IPR Policy for the ARC. Cairo. October 17'h for 70 representatives of the MALR and APRP. 

NC State University (o/lege of Textiles Seminar. Cairo. October 18'h for 35 representatives of the public and private sector spinning and 
weaving sector. 

Practical Workshop: Developing License Agreements for Agricultural Technology. Cairo. October 21" for 17 representatives of the 
Horticultural Research Institute, the Food Technology Research Institute, the Agricultural Engineering Research Institute, Plant Protection 
Research Institute, Field Crops Research Institute and the Agricultural Genetic Engineering Research Institute. 

ESAS Code of Ethics Workshop. Cairo. October 2501 for 105 representatives of ESAS, MALR, the Peoples' Assembly, GTZ and APRP/RDI. 

Workshop on Re.~earch and Extension-Pilot Governorate. Ismailia. October 26'h for 25 representatives of the MALR, cooperatives, 
producers, exporters and the Ismailia Governorate. 

Acce/emting Vtlriety Introduction anti Seell Industry Development. Cairo. October 28'h tbr 25 representatives of the private seed sector and 
MALR institutes concerned with seeds. 

Agricultural COl/Il/IlJllity Council: [tutllre /)jrection.~. Cairo. October 30-31" for 34 representatives of the Agricultural Commodity Council, 
Ministry of Supply and Home Trade, and the MALR. 
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Seminar on New wro Round. Cairo. November 4'h for 45 participants representing the MALR, MTS, USAID, U.S. Embassy, GTZ and 
APRP. 

Agriculturtll Commodity Council Focus Group: Roles and Responsibilities. Cairo. November 4'h for 16 members of the Agricultural 
Commodity CounciL 

Potato /ndu.~try Seminar. Cairo. November 10'h for 13 representatives of the private sector, MALR, cooperatives, and APRP. 

APRP Tranche IV Implementlltion Workshop. Fayid. November 17-18'h for 40 participants from MPE, MALR, MPWWR, American 
University of Cairo, GTZ, USAID, and APRP. 

Workshop on Agricultural Statistical/n/ormation. Luxor. November 21_22"d for 49 representatives of the MALR Agricultural Economic 
Affairs Sector, and Agricultural Directorates in Qena, Luxor, Aswan, and Assuit. 

SantI EI Hagar Organizational Development Workshop. Mansoura. November 21_23 rd for 27 senior and middle managers of the company. 

Worhlwp Oil Promotillg "Truelles.~ to Type" (Variety Correctlle.~.~) in Ortlpevine Plcllltillg Stock. Cairo. November 24'h for 28 
representatives of the public and private sector, HEIA, ATUT, ESAS, GTZ, and APRP. 

I 

Semillar on Comparative Sub.~itly Ct).~t 0/ Mllkillg Balmli Bread with Mixed Wheat-Maize Flour. Cairo. November 24'h for 24 representatives 
of the Ministry of Supply and Home Trade and APRP. 
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Dairy Association Stake/wider Workshop. Cairo. November 28th for 38 representatives ofMALR, the private sector and APRP. 

December 

I I 

Agricalturlll Commo/lity Council Roundtable-Models and Experiencefrom Other Countries. Cairo. December 1st for 23 representatives of 
the ACC, the private sector and APRP. 

EI Nile C'ompllny for Transportation ESA Orientation Workshop. Alexandria. December 4th for 53 company ESA members. 

MALR-MPWWR Follow-Up Workshop on Mlltching [rriglltion Demllnds lind Supplies. Cairo. December 5_6tl
• for 60 representatives of the 

MALR and MPWWR, including ministry representatives from Behera, Sharkey a, Beni Souer, and QenalLuxor. 

Cotton Marketing IInti Logo SemintlT. Cairo. December 6th for 40 representatives of the public and private sector cotton industry. 

Agricultural COl1ll1llJllity Council Seminar. Cairo. December 14th for 25 representatives of the ACC, USAID and APRP. 

SemitUlT on Technicaluntl Mllnagerilll Review ofSugllrcane On-Farl1llrrigation [lIIprtlvement Prtlgrtlm. Cairo. December 16th for 47 
representatives of MALR, MPWI, the private sector and APR!>. 
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Seminar on APRPIRDI Land Tenure III Study: Land Ownership andFarmers' Interests-Issues and Recommendations. Cairo, December 
19 for 35 participants including farmers, MALR representatives and APRP, 

Seminar on Multiltlteral and Bilateral Trade Negotiation Issues Important to Egypt. Cairo, December 20th for 18 representatives of the 
Egyptian Center for Economic Studies, GTZ, universities and APRP, 

7J-

1999 RDI Workshops and Seminars 

139 events - 6300 participants 

In 1999, RDI ~'Pon.Wlred and conducted 139 workshops and seminars, involving over 6300 participants. These workshops and 
seminars were designed /0 build consensus and momen/lim for change by involving public and private sec/or stakeholders in/he 
polil_y reform process. 

Stakeholder workshops offer an opportunity to build a shared vision for improvement and change, and provide a chance to actively 
engage key people in the problem solving and action planning process required to bring about change. 
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Overseas Training & Invitational Travel 

No. Topic 1)estinlltion. Dates No. qftravelers Ministries Status 
I ._CollO-'!l\1arkets .. __ .1I~A C.t\LCOT Oct 1997 6 MAL~ MPE~ private sector complete 

" .... _--~-
2 Texlil"/yarn markets Hong Kong Nov 1997 4 MPE ____ ~ __ <:on.(llete 
3 Infoflllalion Mgmt USA Dec 1997 5 MALR. MPWWR. MTS, MI~ .. _. Complete 

. . - .--.--~~---

4 Trade Modeling. Soull. Africa Jan 1998 3 MTS complete 
,,-_ .. _-------- I --~~--- --._ .• -

5 Collon processing & marketing South Africa & Jan 1998 2 Private sector complete 
Zimbabwe 

---.~--------- . -".". .-. .. -

6 Priv,Hil.ution USA Inlrados __ Apr 1998 __ 7 MA.L.~.}0_PIO,}v!P.\\IWR, MTS complete ... . __ ...... _ .... --------_ .... "--,,-" 

7 River Managemenl USA: U. of Jun 1998 7 MPWWR complete 
___ Wyoming 

---- - --- ---------. "-,,-_._-- "., 

8 Env'l Economics &. Pol~cy USA: Harvard Jun 1998 4 MALR,MPWWR conlj>!ete -----. -~~-----

<) I rrigalion Management USA; Utah Stale Aug 1998 10 _ MALR, MPWW1L __ Complete - --_. 
10 IPR in Agricullure USA: Michigan State Aug 1998 8 MALR, MTS, private complete 

-
II Privati/lllion inlcxlilcs USA Oct 1998 25 MPE, private, MALR Completed 

12 Policy Formulation USA Nov '98 8 PPC: MALR, MTS, MPIC, private, Completed 
ADHC .---

13 Southern US - USBR USA Feb 99 18 MPW\\I!~I\1..ALI~ Completed 
14 Califorllia land/waler USA ____ Mar99 2 MALR & MI'WWR Completed 

-_._---------- ----- ---- -- -- - - --------"" .--.. .. 
15 Diversily in Agricullural USA Oct 99 I Private sector Completed 

_Prod~ _____ ._ 
-------- .- ........ _----- ----_._..- ------ ....... . ...... _-, ... -... _ .. _ .. •.. ,-, --.-. 

Total Nenl _ __ 15IrillN __ . 110 ------ ----... ~-- ----- -------~--
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BUDGET 
CATEGORY AMOUNT 
.-.-0""'_'"",,---- -_._----_._----_._. 
SALARIES $2,275,989 
FRINGE BENEFITS 338,379 
OVERHEAD 1,109,789 
TRAVel & TRANSPORTATION 860,859 .' 
PHOCUREMENT 270,000 
OlilER DIRECT COSTS 1,087,593 
ALLOWANCES 971,189 
SUBCONTRACTORS 5,266,094 

------.-------
SUBTOTAL 12,179,892 
G&A@8.2% 998,751 --_. __ ._._----
SUBTOTAL 13,178,643 
FIXED rEE @ 70% 922,505 ---___ -._0. _____ -
TOTAL EST BUDGET 14,101,148 

====-..=1:11:11:=== 
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INCEPTION TO 
LAST REPORTED CUMULATIVE 

PERIOD THIS PERIOD AMOUNT 
--_._--------_ .. . __ .. __ ..... __ .. _--_ .. _- __ •••• _ ••• ___ u ___ • ____ 

$1,742,227,23 $79,29391 $1,821,521.14 
271,236.19 8,337.36 279,573.54 
883,749.72 37,822.37 921,572.09 
485,850.04 27,159.09 513,009.13 
273,688.59 0.00 273,688.59 

1,044,574.18 54,77400 1,099,348.18 
760,651.41 36,821.62 797,473.03 

3,648,414.60 106,311.74 3,754,726.34 --_._._---_ .. _- ____ ow ________ -.0 ____ - ------------------
$9,110,391.96 $350,520.08 $9,460,912.04 

747,052.14 28,74265 775,794.79 
--_ .... _ .... --0-_- 0- _____________________ --_. __ ._---_._ ... _-

$9,857,444.10 $379,262.73 $10,236,706.83 
690,021,09 26,54839 716,569.48 

• ______________ ••• u ............... ----.---. . ___ . ______ ._n __ ._. 
$10,547,46518 $405,81112 $10,953,276.31 

====="'======= ============= ==========c== 
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PERCENT 
REMAINING OF BUDGET 

AMOUNT EXPENDED 
• __ ••• __ 0 _______ .. ---- .. --.. --. --. __ ._--

$454,467.86 80,03% 
58,805,46 82.62% 

188,216.91 8304% 
347,849.87 5959% 

(3,688.59) 101.37% 
(11,755.18) 101,08% 
173,715.97 821'% 

1,511,367.66 71.30% 
._._--------------- --- --- -- ._--_. --- ----

$2,718,979.96 7768% 
222,956.21 

....... _---_ ..... _.----···-0.-0.-.'.'. 
$2,941,936.17 7760% 

205,935.52 7768% 
-------_ .. _ .. __ ..... . .................... 

$3,147,871.69 7768% 
=====lZ======= =========== 
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ANNEX VI 
PROJECT ASSUMPTION MATRIX 

Quarter 12 [10CTOBER99 - 31DECEMBER99) 
And Annual Summary 1999 

J)e.~cription 

I. GOE committed to market economy 

2, GOE committed to structural 
adjustment to support P&L and create 
enabling macro-economic environment 

3. Inter-ministerial cooperation 

4. GOE creates, staffs, funds PPC & PMU 

5, GOE creates, stalls, funds Task Forces 

AS OF 31 DEC99 

APRP RDI UNIT 
ASSUMPTIONS FOR PROJECT SUCCESS 

1996-Sturt 

Valid 

Valid 

Seems valid 

Valid 

not yet 

1997 
3]])EC97 

Valid 

Valid 

Valid 

Valid 

Funding approved, 
Focused working 
groups replacing 
large, multi-faceted 
task forces: rice and 
food security in 
operation, 

Annex VI 
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1998 
3]])EC98 

Valid 

Valid 

Valid 

Valid 

Valid, GOE and 
USAID have 
agreed to re-
structure Task 
Forces as ad hoc 
working groups 
for specific, 

( I I' ( I ( 

1999 2000 

3]])EC99 

Valid 

Valid 

Valid 

Valid 

Not valid, 
Funding for 
Task forces and 
working groups 
is blocked, 
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Description 

6. GOE willing to divest productive 
assets 

7. GOE promotes positive investment 
climate 

8. GOE committed to democratic process 

9. TAT granted access to stakeholders 

10. TAT granted access to all required 
information from GOE, HC's, AC's. 

I I. TAT granted access to media 

12. GOE committed to full cost recovery 
for use of infrastructure & natural 
resources 

J?/ 
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APRP RDI UNIT 
ASSUMPTIONS FOR PROJECT SUCC ESS 

1996 - Start 

Valid 

Valid 

Valid 

Valid 

Valid 

? 

Invalid 

1997 
31/)EC97 
~-----

I Valid 

I Valid 

I Valid 

I Valid 

I Valid 

I NA so far 

I Invalid, but 
probably irrelevant 
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1998 
31DEC98 

--

used tasks. 
)UPS for Rice. 
)d Security, 
~ar -cane and 
ME Model 
rking well. 

id 

id 

id 

id 

id 

netimes Valid 

alid but 
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levant to real 
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1999 2000 
31DEC99 

Valid 

.. -

Valid 

Valid 

Valid 
-

Valid 

Not valid 

Invalid but 
probably 
irrelevant to real 

I 
policy reform in 
water 
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Inv.# Item Model Serial or 10 # Qly. Unil Cost Location 

Computer Hardware & Software 
C-1.01 Laptop Dell pps 1 $3,100.00 
C-1.02 Laptop Dell pps 1 $3,100.00 
C-1.03 Laptop Dell pps $3,100.00 
C-1.04 Laptop Dell pps 1 $3,100.00 
C-1.05 Laptop Dell pps 1 $3,100.00 
C-1.06 Data show machine Litepro 580 1 
C-1.07 Lotus notes - V.4 3 $124.00 
C-1.08 Corel WP -V.7 5 $239.00 
C-1.09 Lotus 123 V.5 5 $289.00 
C-1.10 MS Power point- V.7 3 $259.00 
C-1.11 Desk jet printer Hewlett Packard 340 SGG AF 120 V5 1 $290.00 
C-1.12 Lotus Notes In\. Client V4.0 Desktop 3 $124.00 
C-1.13 Lotus 123 V5.0 for windows 5 $289.00 
C-1.14 MS Power point V7.0 for windows 95/NT Single server 3 $259.00 
C-1.15 Norton Antivirus,Version 2.0 4 $79.00 
C-1.16 Norton Antivirus Version 2.0 2 $509.00 
C-1.17 Lotus Notes Release4.5 3 $299.00 
C-1.18 Notes Desktop4.5 UserLicense Pack 12 $89.00 
C-1.19 Microsoft Office for windows 95(book), 9 $779.00 
C-1.20 Microsoft Office for windows 95 (Book), 5 $529.00 
C-1.21 Computer PC P , Dell Hewlett Pacha 39402535 1 $2,050.00 User Richard Magnani 
C-1.22 Computer PC P Dell ,Hewlett Pachar 39402538 1 $2,050.00 User Max Goldensohn 
C-1.23 Computer PC P , Dell Hewlett Pacha 39402543 1 $2,050.00 User Steve Joyce 
C-1.24 Computer PC P , Dell Hewlett Pacha 39402541 1 $2,050.00 User Lawrence Kent 
C-1.25 Computer PC P ,Dell Hewlett Pachar 39402545 1 $2,050.00 User Jane Gleason 
C-1.26 Computer PC P Dell,Hewlett Pachar 39402544 1 $2,050.00 User Edgar Ariza Nino 
C-1.27 Desk Top Computer P II, 350 - Dell, GXIL R5N01 (45612721) 1 $1,868.00 Mr. Ayman Abdel Gaffar -
C-1.28 Desk Top Computer PII ,350-Dell,GXIL R5MZR (45612711) 1 $1,868.00 Edgar Ariza-Nino, APRP 
C-1.29 Desk Top Computer PII, 350-Dell,GXIL R5N09(45612729) 1 $1,868.00 Sayed Hussein, APRP 
C-1.30 Desk Top Computer PII,350-Dell, GXIL R5N28(45612800) 1 $1,868.00 Steve Joyce, APRP 
C-1.31 LapTop Compaq, Presario 1070 717BPF22978 1 $1,809.00 Mr. Samir Shehata, APR 
C-1.32 Desk Top Computer PII 350- Dell, GXIL 3 $1,868.00 Ministry of Supply 

General Office Equipment 
E-1,01 Vacuum Cleaner National 1000 1 $143.00 

b 
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Inv. # Item Model Serial or 10 # Qty. Unit Cost Location 

E.l.02 Stereo Aiwa 1 $131.00 
E.l.03 Coffee grinder 1 $37.00 
E.l.04 Printing calculator Casio 3018059 1 $87.00 
E.l.07 Binding machine 1M 2000 7700202 1 $309.00 
E.l.07 Stabilizer SVC 500 VA N/A 1 $58.00 SH 
E.l.08 Pot Japanese 2 $31.00 
E.l.09 Desk calculator Sharp S-2194 1 $146.00 
E.l.l0 Stabilizer SVC - 1000 va 1 $96.00 
E.l.ll Photocopier Zerox 5680 6664504 1 $31,470.50 APRP. 
E.l.12 Photocopier Zerox 5665 4209546 1 $25,882.40 APRP. 
E.l.13 Photocopier XEROX 5845 80758 1 $18,235.30 APRP. 
E.l.14 Laser jet printer 8000 Hewlett Pachard 49764322 1 $3,985.00 RDI Secretary desk. 
E.l.15 Mobile Phone Ericsson GH 688 490531-51-757704-0 1 $255.00 clo Max Goldensohn 
E.l.16 Mobile Phone Ericsson GH 688 490531-51-757682-0 1 $255.00 APRP - RDI 
E.l.17 Airconditioner, split type. Carrier, CC R 32 31805 - 31770 1 $1,480.00 Luxor branch. 
E.l.18 Refregirator Ideal , 8 feet NA 1 $233.50 Luxor Branch 
E.l.19 Ceiling fan Toshiba NA 1 $46.00 Luxor Branch 
E.l.20 Laser Printer XEROX 1 Miniistry of Supply 
E.l.21 Photocopier XEROX 1 Ministry of Supply 
E.l.22 Airconditioner Split Carrier BTU 26000, 1 $1,235.00 Ministry of Supply 
E.l.23 Fax machine Panasonic UF 510 05990802187 1 Luxor office 

Office Furniture 
F-l.0l 25 Pigeon Holes + Wooden cupoboared. 1 $205.00 
F.l.02 Desk with 7 drawers NA NA 1 $130.00 Luxor branch 
F.l.03 Manager chair NA NA 1 $80.00 Luxor branch 
F.l.04 Visitor chair NA NA 11 $20.10 Luxor branch 
F.l.05 Desk with 3 drawers NA NA 1 $71.00 Luxor branch 
F.l.06 Meeting table NA NA 1 $67.50 Luxor branch 
F.l.07 Filing cabinet NA NA 1 $61.00 Luxor branch 
F.l.08 Chair Director Swivel 1 $900.00 Mr. Samir Shehata 
F.l.09 Chair Swivel 5 $600.00 RDIOffices 
F.l.l0 Computer table 3 Ministry of Supply 
F.l.ll Chair Swivel 3 Ministry of Supply 
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