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Mission statement — Promoting sustainable relationships ameng businesses,
local governments, and associations in Central and Eastern Europe and the
Former Soviet Union and their U.S. counterparts and thereby helping to
solve urban and industrial environmental problems in the region.

All the phene calls, emails and faxes in the world can't replace a face-to-face meeting. The Ecolinks
QRA program makes such meetings possible. Lemna was able to meet face-to-face with a potential
business partner and a potential dient and figure out if there was a match and how to proceed. The
QRA program is a unique program that creatively helps US and Eastern European businesses find
potential partners and then meet face-to-face in order to make progress toward a relationship designed
to solve a specific environmental problem.

Poldi Gerard

Vice President

Lemna International, Inc.
2445 Park Avenue
Minneapolis, MN 55404

Introduction
Governments and businesses in the Europe and Eurasia (E&E) Region must contend

with particularly difficult problems as they struggle to batance economic and
environmental concerns rooted in decades of neglect. The United States Agency for
International Development (USAID} has taken up the challenge to assist these
countries. EcoLinks is a key part of USAID's strategy to help businesses, municipalities,
and associations meet their enormous environmental challenges.

Ecolinks is a new form of technical assistance that focuses on technology transfer,
providing support to businesses and municipalities facing difficult decisions about
environmental technology needs and management practices. Rather than directly
investing in environmental technology, the program promotes relationships between
businesses, municipalities, and associations in the E&E region that are looking for
solutions to their environmental problems, and can also include U.S. organizations that
are willing to form partnerships to find those solutions. In fostering these partnerships,
EcoLinks is able to leverage its resources and those of the participants.

The focus of EcoLinks technology transfer activities is the provision of grants and the
fostering of opportunities in trade and investment. Organizations from both the E&E
Region and the United States are able to benefit from access to grants that assist them
in formulating problems and in making contacts. Similarly, these organizations can take
advantage of the Environmental Technology Representatives stationed in the Region to
assist them in the identification and development of commercial ventures.



The partnerships that Ecolinks promotes are based on common needs and interests to
ensure long-term, sustainable relationships. These partnerships function on a number of
levels and allow benefits to accrue to both partners: Participants in the region can meet
both domestic requirements and the demands of a new global marketplace, and U.S.
organizations gain valuable international experience and are able to showcase their
technologies and expertise in an emerging market.

EcoLinks is less than three years old but has already demonstrated its value both in the
Region and to the U.S. Its three-pronged approach to developing relationships among
participants — providing trade and investment leads and counseling to businesses,
offering grants to facilitate partnerships, and maintaining an Internet presence that keep
all interested parties abreast of activities and the latest environmental developments —
is both helping to enhance the ability of organizations overseas to improve the
environment and building the strengths and promise of American businesses.

The EcoLinks Program — Dedicated to Fostering Sustainable Environmental
.Partnerships
EcolLinks promotes sustainabile relationships among businesses, local govemments,
and associations in Central and Eastern Europe, the Former Soviet Union (known
collectively in USAID as the E&E Region), and the United States. To accomplish its
mission, the program is organized around three interrelated sets of activities:

Partnership Grants strengthen the capacity of businesses and municipalities in the
Region to solve environmental problems with partners from the United States or other

countries in the Region;

Trade and Investment activities link the U.S. environmental industry with partners in the
Region; and

An Information Technology Initiative accelerates use of the Internet by organizations in
the Region to exchange information on environmental technologies and practices and to

facilitate environmental technology partnering.

Ecolinks has placed staff in selected countries io manage its grant-making and trade
and investment activities:

ECOLINKS COUNTRY REPRESENTATION

IN COUNTRY | TRADE & PARTNERSHIP
INVESTMENT | GRANTS

Bulgaria X X

Croatia X X

Czech X

Republic

Hungary X X




ECOLINKS COUNTRY REPRESENTATION

IN COUNTRY | TRADE & PARTNERSHIP
INVESTMENT | GRANTS

Kazakhstan X X

FYR X

Macedonia

Romania X X

Russia Far X

East

Ukraine X

Poland X

EcoLinks in-country staff are the core of the program’s partnering activities. They are
supported by an exceptional group of partner organizations in the United States and the
Region that share the Ecolinks vision of building sustainable international partnerships
within the E&E Region, and between countries from the Region and the United States.

Partnership Grants: Providing the Seeds for Sustainable Transboundary
‘Partnerships

The EcoLinks Partnership Grants Program builds the capacity of businesses and
municipalities in the Region to develop market-based solutions to urban and industrial
environmental problems. Ecolinks is based on cross-border partnerships. By Leaming
from each other or from the US experience and capabilities, the countries in the Region
can shorten the timeline for addressing environmental issues. EcoLinks partnerships
are broadly defined, though all partnerships are expected to provide benefits to both

parties.

Most EcoLinks grants facilitate partnerships between organizations in the region and the
United States. By working closely with a U.S. partner from the earliest application
stage, the local project initiator strengthens its capacity to develop and manage
environmental projects that respond to market incentives. Moreover, the U.S. partners
often introduce innovative technologies, encourage private initiative and promote
accountability and transparency in project management. in return, the U.S. partners
have an opportunity to learn about market conditions in a transition country and explore
the potential for a trade and investment relationship. Through the end of 2000, 26
states and the District of Columbia have benefited from Challenge Grants.

EcolLinks grants can also facilitate partnerships among countries in the region. The
more advanced organizations in the region can share their experience in market finance
and modern technologies with organizations that have had less exposure to new
problem-solving approaches. These intra-regional linkages are important mechanisms
for promoting regional stability. Whether the partnership involves a U.S. or regional
organization, it is hoped that a mutually beneficial relationship will endure beyond

EcoLinks financing.



In addition, Ecol.inks mainstreams the private sector into the assistance process. The
need for environmental investments in the region is enormous. However, the central
governments have constrained budgets, and the system for collecting fees for
environmental penalties is ineffective in many countries. To close the gap between
actual spending and need, significant amounts of private sector resources must be
channeled to the environmental sector. Private sector participation ensures that
solutions to environmental problems are market based, resulting in both environmental

and economic benefits.

EcoLinks grants can support cross-sectoral linkages, or linkages between businesses
and municipalities, that help to upgrade municipal infrastructure and deliver more
efficient municipal services to the community. Grants can also link small-to-medium
sized enterprises that provide environmental services and technologies with larger
industrial concerns. Again, since grants usually support pre-investment activities, these
partnerships are expected to continue after EcolLinks financing and implement the final

stages of the project.

EcoLinks offers several types-of grants to provide seed funding to promote partnerships
across national boundaries. By learning from each other or from U.S. experience and
capabilities, the countries in the Region can shorten the timeline for solving
environmental problems with a market-based approach. In E&E Region countries
where businesses and municipalities need to strengthen their environmental
management capacity, prepare financing plans, and introduce new environmental
technologies, Ecol.inks provides grants to link these organizations with U.S. partners or
other partners in the Region. They work together on practical projects that demonstrate
both environmental and economic benefits. In addition, EcoLinks provides workshops to
train these organizations to prepare project proposals.

Partnership Grants are administered by the Institute of International Education and its
partner, the Regional Environmental Center for Central and Eastern Europe. Program
officers are based in Bulgaria, Croatia, Hungary, Kazakhstan, FYR Macedonia,
Romania, Russia Far East, Ukraine, and the United States to provide outreach and to
monitor grant funds. Information about the grants award process is available on the
Ecol.inks website — www.ecolinks.org — which allows interested associations and
organizations to download grant applications and summaries of awarded grants.

Types of Grants Available
The award of Partnership Grants is designed to be fair, transparent, and competitive.
The three kinds of Ecolinks grants offered are discussed below.

Challenge Grants
The Challenge Grants Program was launched in March 1999 in Central and Eastemn

Europe. Challenge Grants (up to $50,000) support one-year projects that solve specific
urban and industrial environmental problems. Applicants from the Region form project
teams, with at least one cross-border partner, and prepare proposals in response to a
Request for Applications.



The fourth grants cycle was completed recently and included the New Independent
States. Three topics have been used for the grant applications~Cleaner Production,
Environmental Management Systems and Global climate Change. The RFA and grant
topics were shaped to avoid “end-of-the-pipe” solutions and promote instead a market-
based, cleaner-production approach. By using water, energy and other input resources
more efficiently; businesses and municipalities can both save money and improve the
environment. From the outset, the demand for the program far exceeded expectations—
over 400 concept papers were received for each cycle!

A total of 104 Challenge Grants were awarded with a value of more than $4.8 million.
Projects ranged from reducing leaks in water supply pipes in Romania to improving the
energy efficiency in housing complexes in Bulgaria. The country breakdown follows:

Bulgaria 28 | Poland 2
Croatia 6 | Romania 26
Estonia 2 | Russia Far East 6
FYR Macedonia 10 | Slovakia 7
Hungary 3 | Ukraine 10
Kazakhstan : 4

Quick Response Awards
Quick Response Awards were launched in January 1999, after a short pilot phase at the

end of 1998. These awards (up to $5,000) help initiate partnerships by providing the
opportunity to meet with potential partners and discuss areas of possible cooperation.
Since that time a total of 197 awards valued at more than $840,000 have been made.

The country breakdown follows:

Bulgaria 33 | Lithuania 5
Croatia 10 | Macedonia 16
Czech Republic 10 | Moldova 1
Estonia 1 | Poland 18
Georgia 1 | Romania 26
Hungary 14 | Russia Far East 27
Kazakhstan 17 | Slovakia 4
Latvia 1 { Ukraine 13 1

Of these QRAs, approximately 70 percent have led to Challenge Grant applications promoting
environmental trade and investment.

Twinning Grants
These grants are an exciting new activity in EcoLinks. They are intended to support

sustainable partnerships between U.S. organizations and counterparts in the Region
and may be as large as $250,000. This type of grant will fund two-year projects that
help strengthen the institutional capacity of the Regional partner to address
environmental issues with a market-based approach. Twinning Grants were launched

in late 2000 on a pilot basis.




Water and Sewerage Project, Kazakhstan
EcoLinks Quick Response Award

in February 2000, Environmental Service and Technology Corporation
(ENSAT) of Virginia, USA, wanted to submit a proposal for a World Bank
tender in Kazakhstan, “Atyrau Pilot Water Supply and Sanitation Project,
Consulting Services.” The aim of the project is to upgrade the municipal
water supply and sewage collection systems for a portion of Aytrau city,
located on the Caspian Sea in the far western part of the country.
However, ENSAT needed a Kazakh partner with knowledge of the local
situation and fanguage and with relevant contacts in Kazakhstan.

With an Ecolinks Quick Response Award, ENSAT traveled to Kazakhstan
and met with three local engineering companies. It selected one of them,
Design Academy Kazgor, to join a consortium with two other U.S,
companies to prepare and submit a proposal fo the World Bank.

in June 2000 the World Bank notified ENSAT that its consortium had been
awarded the $560,000 contract. Robert Marszalkowski, ENSAT’s Director
of Engineering, later commented, “An EcoLinks QRA is a great way to
screen potential partners and find the best companies to work with.”
ENSAT now plans to open an office in Kazakhstan and pursue additional

opportunities in the country.




Energy and Water Conservation Program, Bulgaria
Ecolinks Challenge Grant

Galatex AD, a cotton and textile processing plant located in Vama, Bulgaria, faces
numerous challenges in adjusting to a market economy. The amounts of both energy
and water it consumes per unit of production are exceptionally high, resultinginan
annual energy bill of $1.5 million. In addition, carbon dioxide emissions are estimated
at 12,000-15,000 tons per year. Galatex recognized that improving its energy
efficiency was essential for the success of its operations. With an Ecolinks Challenge
Grant, Galatex partnered with a U.S.-Hungarian environmental consuiting company,
EETEK Energy Efficiency Technologies, to plan an energy and water conservation
program at the plant. Their project demonstrates a successfui methodology to identify
and assess energy efficiency measures and shows the benefits of working with an

energy services company (ESCo).

The project partners conducted both preliminary and detailed energy audits to measure
current consumption, and they proposed specific measures to improve energy
efficiency. These measures were supported by technical and financial evaluations and
ranged from improvements in the plant's boiler and heating systems to updating the
water distribution system for cooling. The partners also prepared an Energy
Performance Contract that included terms and conditions for further cooperation
between the organizations in implementing and financing the conservation program.

The results of the analyses show that implementation of the program will yield
significant environmental benefits, such as reduced air emissions through decreased
heavy fuel oil and electricity consumption, a decline in water losses, and reduced
discharge of wastewater. When the energy and water conservation program is
implemented, Galatex will also realize annual cost savings of $800,000.

The project team’s methodology to identify and assess energy efficiency measures can
be easily ransferred to other plants in the region that face similar problems. The
project demonstrates the importance of selecting an independent and experienced
consulting company and of establishing an energy council that ensures shared
ownership of the project.




Environmental Trade and Investment: Developing U.S. Opportunities for
International Partnerships

The EcolLinks Trade and Investment activities strengthen linkages between the U.S.
environmental business community and businesses, municipalities, and associations in
the E&E Region seeking environmental technology partners — bringing mutual benefits
to the countries and to the United States. Trade and investment activities focus on
selected E&E countries that are particularly well positioned to make significant
environmental investments and to expand their indigenous environmental goods and
service industries. The activities were launched in mid-1999.

The centerpiece of EcoLinks’ Trade and Investment is a partnership between USAID
and the U.S. Department of Commerce. Through this partnership, Ecolinks
Environmental Technology Representatives (Tech Reps) have been placed in U.S.
Commercial Service offices in U.S. Embassies in seven countries. Their mission is to
seek environmental business opportunities for U.S. companies in their countries, and fo
assist those businesses interested in pursuing these opportunities. This partnership
has been especially effective, building on the resources of two U.S. Government
agencies that have particularly strong experience working on the ground in these
countries with the private, municipal, and nongovernmental sectors.

The Department of Commerce brings to the EcoLinks partners a wealth of business
resources, long-established contacts in the U.S. and regional business communities,
and a ready-made support structure to facilitate U.S. to local business partnering.
USAID brings to the partnership a ten-year record of achievement in assisting in
sustainable development. Additional support for Trade and Investment activities comes
from the Partnership Grants. QRAs are used to facilitate meetings between U.S.
companies and local business partners. Further, through the Global Technology
Network (GTN), a project of USAID’s Global Bureau, EcoLinks Representatives have an
exceptional tool to reach more than 4,000 U.S. environmental businesses with
information on partnering opportunities identified by Ecolinks Technology
Representatives.

Another key partner in EcoLinks’ Trade and Investment activities is the Environmental
Export Council (EEC), a private voluntary organization representing the U.S.
environmental industry. EEC works with the U.S. environmental business community in
close coordination with the EcoLinks Environmental Technology Representatives and
with business associations in EcoLinks countries to strengthen business-to-business
relationships. EEC hosts a series of seminars and other outreach events across the
United States to help make U.S. firms more aware of the environmental opportunities in
the E&E Region. In the Region, EEC works with businesses and associations to
develop joint U.S.-Regional programs to strengthen the trans-Atlantic environmental
business dialogue. In addition to these efforts, EEC is in the process of developing a
U.S. alliance of firms and organizations that will further enhance dialogue between U S.
companies and groups and organizations facing serious environmental challenges
within the E&E Region.



Ecolinks partners have been very active in the Region and in the United States in
advancing transboundary relationships (see Annex). For example:

Finding business opportunities — Environmental Technology Representatives have
identified more than 80 business opportunities in E&E countries for U.S. firms. Through
the Global Technology Network, these opportunities have reached more than 6,800
U.S. companies and have resulted in more than 100 documented letters of interest from
U.S. firms. EcoLinks representatives are assisting these firms in following up with
prospective partners, including arranging meetings, advising them on markets in the
countries, and assisting them with identifying sources of financing for environmental
projects. Since program inception, the Tech Reps have assisted more than 45 U.S.
companies visiting their countries.

Facilitating environmental business parinerships — While international business
agreements typically require many months to complete, the efforts of Ecolinks
Technology Representatives are beginning to be realized. Over the past year, Ecol.inks
- activities have resulted in nine business deals or distribution agreements. Over the next
few years, EcoLinks expects that more deals will be completed based on the efforts of

the first year.

Conducting outreach in the Region — All of the EcoLinks representatives carry out
extensive outreach activities with local business and municipal leaders to identify their
environmental needs and partnering interests, and to inform them of U.S. technologies
and experience relevant to their needs. These activities include public seminars
providing an opportunity for U.S. companies to present their capabilities and
technologies. They have also participated in major environmental technology trade fairs
throughout Europe, such as Pollutec, Poleko 2000, and 2000 US-European Partnering

Event for Environmental Technologies.

In November 2000, EcoLinks co-sponsored the US/Europe Partnering Event for
Environmental Technologies in Amsterdam, the Netheriands, a conference supported
by the U.S. and Netherlands governments to facilitate U.S. and European
environmental technology partnering. Ecolinks Representatives from six countries
assembled delegations from more than 20 companies to attend the event, and led a
seminar to present opportunities in their countries.

Conducting outreach in the United States — Through its partners, Ecolinks is pursuing
a vigorous outreach strategy to inform U.S. environmental companies and associations
of opportunities in the E&E Region. During 2000, EcoLinks Environmentai Technology
Representatives have brought delegations from their countries to introduce them to U.S.
companies at a number of major environmental trade shows, including EnviroExpo
(Boston, MA), Waste Expo (Atlanta, GA), and WEFTEC (Anaheim, CA).
Representatives of the Environmental Export Council, the Global Technology Network,
and USAID have participated in environmental finance seminars sponsored by the
Department of Commerce across the United States to inform environmental companies



of opportunities and public and private sector resources available to them to suppont
their export activities. |n addition, EEC has conducted seminars, EcoLinks/EEC Market
Opportunity Series Seminars: Environmental Markets in Europe and Eurasia, in
Pittsburgh, PA, and Chicago, IL, and plans to expand these seminars and to conduct
them at various locations across the United States.

Market analyses and reports — Over the past year, the EcoLinks Environmental
Technology Representatives have conducted extensive reviews of environmentai
markets in their countries, and have published reports directed to U.S. companies and
organizations interested in expanding their activities in the Region. These include 66
International Market Insights, comprehensive overviews of environmental developments
that affect the demand for environmentai goods and services, and three Industry Sector
Analyses. These reports are available to U.S. organizations on the U.S. Commercial

Service website.

USAID’s Global Technology Network
& the Trade Lead Development Process

A project of USAID's Global Bureau, GTN facilitates matching of U.S, technology providers with
overseas opportunities. GTN's database currently contains more than 4,000 registered small- and
medium-sized U.S. environmental firms. GTN covers more than 700 different environmental and
renewable energy sub-sectors, including poliution control and prevention, environmental
management, and waste treatment and disposal,

develop a fully qualified GTN trade lead, which includes the identification of specific environmental
technology codes utilized in the GTN matching process. Once completed, the trade lead form is
emailed to a U.S.-based intemational Trade Analyst, who reviews the lead and works with the Tech
Rep to identify and fill any gaps. Once the lead is finalized, it is entered into the GTN database
where all selected technology codes are matched with appropriate U.S. firms capable of providing
the needed goods or services. These firms are notified of the opportunity via GTN's e-mail “push
system.” U.S. companies are asked to respond directly o the overseas buyer.
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Talking Trash: A Conference on U.S. Solid Waste Management and Disposal Technologies

The U.S Counselor for Commercial Affairs in Warsaw, the U.S. Consulate General in Krakow,
and the United States Agency for International Deveiopment's Ecolinks Program conducted a
Conference on U.S. Solid Waste Management and Disposal Technologies in Warsaw and
Krakow. The conference was held at two different locations in order to facilitate broader
participation. The first session, held on November 1 4, 2000, was conducted at the Foreign
Commercial Service Office in Warsaw and the second was held on November 15, 2000, at the
Office of the U.S. Consulate General in Krakow.

The conference presented a unigue opportunity for American firms to make use of the powerful
combination of EcoLinks and the U.S. Commercial Service. |t was attended by more than 60
people, including seven mayors, four deputy mayors, six directors of Municipal Engineering and
Environmental Protection, and numerous directors of local waste management companies, senior
officers from local venture capital firms, and senior members of local, regional, and national
environmental funds. Participants came from both large and small cities.

The conference was organized in direct response to requests from two U.S. solid waste disposal
and management companies and consisted of their presentations. Mr. Anwar Shareef, President
of Alpha-Gamma Technologies, and Mr. John Willis, President of CP Manufacturing, gave
presentations regarding their companies’ solutions to waste probiems.

* Alpha-Gamma offers a unique technology called "High Solids Anaerobic Digestion” (HSAD),
which was developed by the U.S. Department of Energy’s National Renewable Energy
Laboratory. This technology converts organic waste into biogas and compost, both of which
are valuable products. Unlike other anaerobic digestion processes, which can only handle
approximately 10 percent solids, the HSAD process can handle up to 55 percent solids.

» CP Manufacturing is a leader in the production of recycling equipment for virtually any solid
waste. It was the first company in the world to utilize automatic aluminum-can recyeling
equipment (in 1976). Currently, the company is one of the biggest producers of recycfing
lines for glass, paper, used batteries, plastics, steel, and aluminum cans.

Both Mr. Shareef and Mr. Willis had positive feedback concerning the conference and see
significant potential for profitable results. Mr. Wiilis stated, “The conference was a good
opportunity to educate local audiences about our company’s services.” Mr. Shareef noted that
“the conference was extremely well attended by the kind of local organizations we want to getin
contact with.... We have been in contact with EcoLinks for over a year. They have helped us
identify opportunities in Poland and have put us in contact with focal companies with whom we

have submitted joint proposals.”
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U.S. Environmental Technology Company Signs $9.7 Million Deal with Czech
Partner

An environmental technology trade success story has emerged from the EcoLinks
Program in the Czech Republic. Ecolinks has faciiitated a trade deal that will
generate nearly 10 million USD in revenue over the next few years for the U.S.
company LightStream Technolaogies, Ltd.

This success story is the end result of a U.S. Department of Commerce regional
initiative to link potential U.S. and local business partners through the aptly named
"Gold Key Service" (GKS). GKS is a customized program for export-ready LS.
companies. Through this service, Ecolinks Technical Representatives in target
countries arrange appointments for U.S. companies with pre-screened contacts
who have matching interests and objectives.

The EcoLinks Technical Representative in Prague (Mr. Zdenek Svoboda)
facilitated the GKS for LightStream Technologies, Ltd., a Reston, Virginia-based
manufacturer of UV water disinfection technology, called AOT® — Advanced
Oxidation Technology. LightStream engineers developed an advanced form of UV
energy for AOT®, eliminating the need for chlorine, chemicals, and mercury bulbs
in water disinfection processes.

Mr. Svoboda worked with Mr. Josh Lanier of LightStream to set up five meetings
with prospective Czech partners in the early part of 2000. As the result of these
meetings, LightStream selected the Czech-based company SOKOFLOK as ifs
strategic partner in the Czech Republic. Both companies signed a Memorandum of
Understanding (MoU) in which LightStream Technologies will deliver 150 units of
AOT®, priced at approximately $65,000 each. Over the lifetime of the current
agreement (five years), the deal is expected to bring in $9,750,000 in export value.

Regarding the meetings and his interactions with Ecolinks, Mr. Lanier had the
following to say:

"What would have easily taken us months on our own was accomplished in days
by working through the EcoLinks Program. Zdenek Svoboda and the Ecolinks

Program found us the best partner in our targef market at the right time. We will
continue to work with EcoLinks as we expand our market position in Central and

Eastern Europe.”

Clearly, the Central and Eastern European market is opening up for U.S. providers
of advanced environmental technologies, technical know-how, and services such
as LightStream. These U.S. companies can generaily provide advanced
technologies at affordable prices to local companies in the region, enabling a
relatively rapid transfer of environmental technologies that otherwise may have not

been introduced.
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Information Technology: Using the internet to Accelerate Environmental
Technology Transfer and Partnering

EcoLinks actively promotes use of information technology by environmental managers
in the E&E Region to facilitate environmental technology transfer and partnering. The
EcoLinks website, managed by DevTech Systems, Inc., provides a comprehensive
guide to environmental information resources on the Internet that is updated on a
continuing basis. This guide includes links to key environmental, business, and
financial information in each EcoLinks country.

Ecolinks’ newest partner, the Global Environment & Technology Foundation (GETF), is
developing an innovative website, the Clean Technology Exchange, to provide daily
news feeds on environmental developments in the Region, and to provide an interactive
platform for businesses, municipalities, and associations in 22 countries in Central and
Eastern Europe and the Former Soviet Union as well as in the United States — with
environmental needs and with environmental solutions — to come together to pursue
potential partnership interests. Users of the site will be able to use it to find partners,
locate financing, and access resources to support successfui partnerships. GETF plans
to launch the site in early 2001. GETF will manage the site and will evaluate its use to
provide important lessons for further improvements in using the Internet as a medium
for environmental technology transfer and partnering.

U.S. Agency for International Development (USAID)

The U.S. Agency for International Development (USAID) is an independent federal
government agency providing technical assistance and humanitarian aid to foreign
countries to advance the political and economic interests of the United States. USAID is
an independent agency of the Federal Government. in addition to being viewed as a
premier development agency, USAID has six principal goals crucial both to achieving
sustainable development and to advancing U.S. foreign policy objectives:

» Broad-based economic growth and agricultural development.
* Democracy and good governance.

* Human capacity development education and training.

* Improved health and population growth slowed.

» Environmental protection (inciuding energy).

* Disaster relief.

With headquarters in Washington, D.C., USAID's strength is its field offices (Missions)
around the world. USAID works in close partnership with private voluntary
organizations, indigenous organizations, universities, American businesses,
international agencies, other govemments, and other U.S. government agencies.
USAID has working relationships with more than 3,500 American companies and more

than 300 U.S.-based private voluntary organizations.

U.S. Department of Commerce
The U.S. Department of Commerce Commercial Service's worldwide network includes

offices in more than 100 U.S. cities and at more than 80 overseas posts. This presence
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brings professional trade assistance to U.S. firms both at home and in more than 95
percent of the world market for U.S. exports.

The Commercial Service provides a full array of trade assistance, including:
Trade counseling,

Trade contact services,

Product and service promotion,

Essential market research,

Customized market research,

Trade ieads,

Advocacy on behalf of U.S. business interests,

Trade finance information and support,

Promotion and management of trade shows,

Organization of international trade missions,

Credit checks on potential overseas business partners, and
Certification of established trade events

..........0.

Institute of International Education
The Institute of International Education (IiE) is dedicated to the international exchange
of people and ideas. Its signature line, Opening Minds to the World, is emblematic of its

Scholars Program, the Humphrey Fellowship Program, and the Lucent Global Science
Scholars Program.

Regional Environmental Center

The Regional Environmental Center for Central and Eastern Europe (REC) is a non-
partisan, non-advocacy, not-for-profit organization with a mission to assist in solving
environmental problems in Central and Eastern Europe. The Center fulfilis this mission
by encouraging cooperation among non-govemmental organizations, govermniments,
businesses, and other environmental stakeholders, by supporting the free exchange of
information and by promoting public participation in environmentai decision-making. The
REC was established in 1990 by the United States, the European Commission, and
Hungary. Today, the REC is legally based on a Charter signed by the governments of

and local offices in each of its 15 beneficiary countries which are: Albania, Bosnia and
Herzegovina, Bulgaria, Croatia, Czech Repubiic, Estonia, Hungary, Latvia, Lithuania,
FYR Macedonia, Poland, Romania, Slovakia, Slovenia and Yugoslavia.

Global Technology Network
The Global Technology Network (GTN) is a USAID program in the Economic Growth

and Agriculture Development Office of the Global Bureau. It is aimed at matching the
technological needs of companies in developing countries with solutions from small-
and medium-size U.S. companies. GTN facilitates the transfer of technology and
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services from the United States to countries worldwide through the dissemination of
trade leads via e-mail. U.S. companies may register with GTN o receive trade leads at
no cost. Business opportunities are identified by a network of participating in-country
public and private sector répresentatives. These requests are transmitted from the field
and electronically matched with U.S. firms registered in GTN's sector databases.
Specific trade lead information is then forwarded, via e-mail or facsimile, to appropriate
U.S. companies. GTN covers more than 700 different environment and renewable
energy sub-sectors, including pollution control, treatment and disposal, and clean

technologies.

assistance to regional environmental. organizations on information transfer technology
and work to strengthen regional networks of environmental professionais.

Environmental Export Council

The Environmental Export Council (EEC) is the only national nonprofit business alliance
dedicated to promoting the transfer of environmentai technology, expertise, and
information worldwide and advancing private sector investment in environmentally
sustainable development. Founded in 1 992 and based in Washington, D.C., EEC is
composed of environmentgl companies, industry associations, and organizations that
are active internationally. To help expand environmental business overseas, EEC works
directly with member companies to develop export promotion initiatives and public-
private partnerships. EEC works directly with U.S. and overseas companies,
organizations, and governments to develop private- and public-sector initiatives o
create demand for U.S. environmenta] products and services.

Global Environmental & Technology Foundation

The Global Environmental & Technology Foundation (GETF) is a 501 (c}(3) not-for-profit
corporation that promotes the development and use of innovative technology to achieve
sustainable development. For nearly a decade, GETF has brought industry,
government, and communities together to address environmental challenges with

municipalities with environmental challenges, and the international financial community,
to come together to explore new aliiances to meet the environmental needs of the
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region. The Exchange can help use

rs to find partners, locat
and access resources to supp

e financing opportunities,
ort successful partnerships.
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Testimonials That Will be Used in the
EcoLinks Annual Report



Josh Lanier, President, LightStream Technologies Ltd.:

"What would have easily taken us months on our own was accomplished in days by working
through the EcoLinks Program. Zdenek Svoboda and the EcoLinks Program found us the
best partner in our target market at the right time. We will continue to work with EcoLinks as
we expand our market position in Central and Eastern Europe.”

Anwar Shareef, President, Alpha-Gamma Technologies

“We have been in contact with EcoLinks for over a year. They have helped us identify
opportunities in Poland and have put us in contact with local companies with whom we have
submitted joint proposals. The [EcoLinks Promotional Seminar] was extremely well
attended with the kind of organizations we wanted to get in contact with.”

James E. Clayton, President, Clayton Associates, Inc.

We would work with EcolLinks again and we hope to do so in other countries in the Region.
I am exceedingly pleased with the accomplishments we have achieved. One of the
remarkable things was how fast the turnaround was; in a matter of five months the deal was
put together.

Another aspect was that without EcoLinks jt would never have happened. Without their help
with research and groundwork [the deal] couldn’t have happened. Ecolinks was the
catalyst to international environmental technology transfer, without them there wouidn't have
been a structured way for people to find international partners.

I have been trying to develop export sales since 1990, and in all likelihood we will do as
much business this year through Ecol.inks structured relationships as we have done on our
own in the last ten years! I have never seen such opportunities and results as | have seen
with the EcoLinks Program. Its loss would be a tremendous loss to small companies like
mine,

John Willis, President of CP Manufacturing:

“The [EcoLinks Promotional Seminar] was a good opportunity to educate local audiences
about our company’s services.”

Milton Crow, VP, R&D, GreenTechTexas

“...The combined effect of the US Embassy System, the Department of Commerce, the US
Export-Import Bank and the USAID's EcoLinks [Program] on small and medium-sized US
environrnental businesses cannot be exaggerated—this support is the lifeblood of us
environmental export projects in the 21% century.”



DP Elektroslavonija Osijek (Project Leader--Croatia)

The implementation of the project has enabled the development of a very fruitful
ccoperation between the National Rural Electric Cooperative Association and its
Croatian partner HEP DP Elektroslavonija Osijek. The capacity building undertaken
under the auspices of the project shall provide the necessary expenise to implement
advanced financing mechanisms for power sector development in Eastern Croatia.

Mr. Milica Opa¢gi¢ Gavrilovic - First Croatian Salami Factory

The EcoLinks Grant allowed us to implement a project much sooner than we would have
been able to accomplish ourselves. The Project itself will bring immense benefit both to
the company and to the environment in terms of financial savings due {o reduced water
input and in terms of reduced waste-water ioad to the recipient river.

Sergei Lizenko, Chief Environmental Specialist, Sc "Concern "Stirol” Ukraine

The participation in the program ECOLINKS has allowed to use experience and
knowledge of the foreign experts for the decision of ecological problems, to establish the
business relations with firms of USA. We consider organization of the program
ECOLINKS very useful and timely.

Mikhail Polyliakh, Director of the Vladivostok Waste-to-Energy Facility, Alexei Falaleev,
coordinator of the "Clean Sky for Viadivostok” Project, Russia

On behalf of the "Clean Sky for Viadivostok” project work team, we would like to express
our deep gratitude to the Ecol.inks Program for support of activities solving a urgent
ecological problem, which affects the whole 850,000 population of Vladivostok City.

A major outcome of the project was that EcolLinks $50,000 grant support persuaded the
Vladivostok Municipality to invest $48,000 of matching municipal funds to the project.
Without both these sources of financing, it would have been impossible for many years
to accomplish what has been done by January 2001,

Petro Oliynuk, Mayor of Chervonograd, Russia
The cooperation between Chervonograd City Executive Committee and Polish
environmental company EKOFOL-II S.A. from Bytom on municipal waste management

program in Chervonograd in the frame of Ecolinks Program, give us unique possibility to
get acquainted with modern environmental technologies.

Thanks to participation in Ecol.inks project community of Chervonograd is making first
and decisive step on the way to sustainable development.
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Voditelj Projekta Komunalno Poduze=ze. Topusko, Croatia

This project, financed by EcoLinks organization has not only financially supported our
professional efforts to improve the level of quality of services in a very remarkable way
(great resuits can already be seen), but has also significantly changed our ways of
looking on development of international partnership. We would like to use this space to
thank and praise our partners and especially EcoLinks staff that we have cooperated
with in a perfect way.
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