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ANNUAL PROGRESS REPORT

EXECUTIVE SUMMARY

In the Fifth Year of the AOJS Project, the major automation tasks have been completed. The
automated fee calculation system, the CIRN, and the case management program, the CMA are in
place in both pilot courts. The Project has continued to work to reduce case delay in spite of a judicial
year in which the courts did not decide cases for 4 months of the year because judges were required to
personally supervise Egypt’s People’s Assembly and Shura Council elections. In view of that
unexpected event and in order to complete and consolidate Project goals and make the systems and
changes introduced sustainable, the Project has been extended for an additional year beyond the
previous December 2001 closing date.

The Automated Case Management Systems Are Revised and Fully Implemented in Both Pilot
Courts

The Case Initiation and Receipting Network, CIRN, was enhanced during the fifth year of the Project.
The new version of the software was developed through the efforts of the Egyptian software
development firm who developed the original version, AOJS technical personnei and members of the
North Cairo Court staff. The CIRN point of sale computers caiculate the fee due for each civil case,
randomly choose an appropriate judicial panel, assign a first hearing date, and print a receipt. The
enhancements made improvements to the scheduling of the first hearing, more user-friendiy
management files, and add new data to the printed receipt.

The Case Management Application, CMA, was fully implemented in North Cairo court during this
vear. All 50,000 pending civil, commercial, and taxes cases have been entered in the system, a
remarkable achievement for a judicial system that previously had no automation capability. The
CMA was also installed in the project’s second pilot court, Ismailia. The hardware necessary for
training was installed and a training room with 12 personal computers was created. Two groups of
clerks were trained and the system began live operation in June. All 3500 pending cases in Ismailia
have been entered in the CMA. Both Courts have begun the process of updating case data information
to enable the system to produce daily hearing rolls, case information, certificates of case status,
Ministry of Justice required statistical reports, final judgment information, case age information, and
other aggregate data needed to monitor case delay. The CMA will allow circuit clerks, suparvisors,
court administration officials and judges to monitor the progress of cases in the court. Court managers
_ will use this information to target the causes of case delay.

In addition to the implementation efforts, the project has worked hard to ensure the sustainability of
the systems provided and to encourage their replication of them in other courts of Egypt. Several
technical staff members of the Judicial Infbrmation Center of the Ministry of Justice, and emplovees
of the Court have worked closely with the software developers and AQJS team members to develop
new versions of the CIRN and the CMA. True ownership of these new versions by the JIC and the
Courts will enhance the likelihood that the systems will endure in the two pilot courts when the
project is completed and will more likely support the replication of automation throughout the courts
of Egypt. To further those ends the project has continued to provide training to the JIC and Court
technical staff responsible for maintaining the systems. Both the CIRN and CMA are now maintained
exclusively by JIC and Court staff.
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The judges have continued to use the CD-ROMS that contain the laws of Egypt to conduct legal
research and have continued to use the previously supplied computers to type final judgments.

The automated typing pool in North Cairo Court that began official operations in June 1999 continued
to operate smoothly and efficiently. For the past year, the typing pool has been operated and
maintained solely by the staff of North Cairo Court and therefore stands as an excellent example of a
_ successful, sustainable automation activity.

Court Administration Continues to Work to Reduce Case Delay

The Court Administration team met individually with each experimental panel during the first three
quarters of the year. During those meetings, the judges were given statistics which reflected the
progress made to decide cases. The meetings also provided an opportunity 10 encourage and monitor
the use of project-supplied computers and legal research CD’s and to update the judges on the
implementation in the Court of the CIRN and CMA programs. The meetings served to continue to
place the goal of case delay reduction before the judges and to continue the effort to change and shape
judicial attitudes to place the efficient disposition of cases in the forefront of consideration by the
judges. The project compiled a list of the best practices created by the judges to reduce case delay and
those ideas were shared with other judges. Work with the judges was hampered. however, in the
second quarter of the year. The judiciary was required to fully supervise the Shura Council elections
throughout the country. Training, preparation, and supervision of the elections consumad almost all of
the judges’ time during that quarter. All case dispositions were halted and all cases were continued
until after the election process was completed.

The Court Administration team continued its work to re-engineer the way in which the Court
processes cases. Work was done throughout the court to integrate the CIRN and the CMA into the
Courts’ existing processes. Committees of North Cairo Court staff. project experis, and judges
assigned to -administrative duties, confronted the issues presented by the implementation of the
automated systems. The committees dealt with a range of practical problems: the placement and
assignment of personnel, the integration of manual procedures into the automated systems. the
allocation of work between general clerical staff and those assigned to specitfic judicial panels.

The team also worked extensively throughout the year with staff and supervisors of each court 1o
structure the best method of entering all pending cases and updating case information on the CMA. In
October, the new Chief Justice of North Cairo Court re-assigned the judges within panels, the subject
area assigned to each panel, and the location of each panel’s hearings. That required extensive
revision of data that had already been entered on the CMA system. A new meihod of updating data,
which utilizes a staff of clerks dedicated to the CMA rather than individual circuit clerks. was
initiated at the close of the vear. - - - : .

The extensive remaodeling, by a court appointed contractor, of the Archive space in the basement of
North Cairo Court began during the year. Several rooms have been completely remodeled and files
have been relocated. Completion of the project has been delaved because space under the control of
the Ministry has not vet been cleared for use. Once all the construction has been completed, the plan
created for the Archives can be implemented.

In recognition of the fact that a large portion of case delay is due to the time it takes to receive reports
from the Expert’s Department, the project suggested the creation of a commitiee o work 0
streamline the expert process at North Cairo court. The Chief Justice appointed that commitiee and it
made recommendations and implemented some changes in the method of referral by the court to the
expert’s department.

1ii
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Judicial and Staff Training— Sustainability is the Focus

The Project designed and conducted the first workshop for all the Chief Justices of the First Instance
courts of Egypt in September. This important 3-day conference focused on the role of Chief Justices
as managers of the Court. In addition to a discussion of management ideas, the Chief Justices
identified common problems and worked in small groups to suggest solutions. This gathering was the
first opportunity for the Chief Justices to share problems and ideas. Because of the enthusiastic
response to the program, the Mlmstry of Justice has agreed to support additional meetings nexi year.

The full implementation of version 22 of the CMA automated system required an extensive training
effort during this year. More than 160 court supervisors, clerks, and administrative judges were
trained in the management and reporting functions of the program in North Cairo Court. The trainees
were divided into 8 discrete groups and the training program was tailored to the individual needs of
each group. Over 40 staff members in Ismailia Court were trained in both the data entry and reporting
functions of the CMA. The creation of these tailored programs required the contribution of all three
AOIS teams.

The Assistant to the Minister of Justice for the National Center for Judicial Studies along with five
senior level staff members attended a training center management observation tour in the first quarter
of the year. The study tour included visits to judicial, university, and corporate training ceniers
throughout the United States. The participants created action plans that were utilized in the work of
NCIJS throughout the year. The tour also provided NCJS ieadership with ideas to be incorporated in
an anticipated major revision of judicial training in Egypt.

The Project provided a Masters level TOT course in January which was designed to further enhance
the quality of judicial instruction by training the eleven instructors at NCJS o provide in-house TOT
training for all other NCIS instructors. The graduates of this course then conducted two sessions of a
basic TCT course for 30 instructors. In Qctober of this year, NCJS conducted a demonstration TOT
course for judicial educators from nine countries in the Arab world. The transformation of NCJS into
the leader in judicial education in the Arab world is a dramatic example of successful, sustainable,
capacity building.

The Personne! Computer Literacy Lab (PCLL), consisting of three training rooms with nine
computers each, was completed last year at the National Center for Judicial Studies. This year the
focus was the reorganization of the PCLL administration, development of a schedule of course, and
the delivery of computer classes to judges and staff members of the Ministry of Justice. A
management-consulting firm hired by the project helped NCJS reorganize the adminisiration and
operation of the PCLL. The computer teaching manuals were updated, an annual training calendar has
been completed, and judges and staff members of the-Court and NCIJS were trained.

The program for new chief judges designed by Project staff and Staff at NCJS last year was delivered
on two occasions this year. Chief Judges of the 3-judge panels in the Egvptian courts of first instance
control everything about the pace and quality of litigation. The program was designed to focus on
each aspect of a chief judge’s role and to allow the participants to plan an efficient method of
considering and deciding cases. NCIS faculty presented the program with limited assistance by
project staff. This important course has row become an integral part of the NCIS yearly schedule.

In February the Project again presented a program on judicial independence, eftective case
disposition. and the role of the judiciary in sociely to over 60 judges. The program, entitied
“Enhancing the Judicial Process™, had been created last year by the International Development Law
Institute, and is based upon discussions with the project’s Senior Judicial Specialist. The program was
again presented entirely in Arabic.
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The project provided several technical computer maintenance and training programs for the technical
support personnel of North Cairo Court, Ismailia Court, and the Judicial Information Center (JIC).
Those training programs are a critical part of the project’s plan to have competent in house support
capability for each automated system that has been provided. It is essential that training and direction
be provided to the JIC and to the Courts if the computer systems that have been provided are 1o be
sustainable and replicable. As a result of these training efforts, JIC and court technical support teams
now supply all necessary maintenance for all the AOJS initiated automation systems.

A
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1. ANNUAL PROGRESS REPORT

1.1  Historical Background

The AOJS project had its genesis in a request by the GOE Ministry of Justice directed 1o USAID
for assistance in automation aspects within the court process. The final version of the project was
the result of lengthy negotiations in response to this initial request and serious studies done in the
interim period to assess the judicial environment, shortcomings and needs. The resulting project
design represents the first such project in Egypt and attempts to capitalize on various reform efforts
already underway within the GOE and the need for a supportive legal environment expressed by the
international business community.

From the USAID standpoint, the project brings the judicial component into the activities directed
toward the agency’s Mission Strategy subgoal of creating an enabling environment for sustainable
democracy. From the perspective of the MOJ, the project presents an opportunity to bring judicial
reform, both procedural and substantive, to the court system and to substantially upgrade the
capacity of the system to deal efficiently and effectively with legal disputes. The improvement of
automated systems within the court system and the upgrading of access to legal materials through
redesign of existing databases are expected to produce far-reaching improvements in the judicial
decision-making process. Thus, the AOIS project represents a true partnership arrangement, which
fits the long-term needs of each side.

1.2 PROJECT OBJECTIVES

The AQJS project seeks to promote reform and improvement in both the operation and performance
of the civil court system of Egypt. In that respect, the existing court structure and the surrounding
justice environment. demonstrates a number of enabling factors which mitigate in favor of the
project and upon which the project can build. Among these are a long history of judicial
independence, a high degree of motivation for improvement which exists within the MOJ itself,
various initiatives which are already in place leading toward positive change and a growing
awareness among the larger body of judges nationwide of the need for significant judicial system
reform. It is believed that these factors, among others, lead to a receptive environment for the
implementation of project goals and objectives.

Each of these positive tactors provides a basis for the undertakings of the AQJS project over the life
of the project. In general, these undertakings are as follows:

.-

¢ Case delay reduction through administrative reform in two selecied Pilot Courts, including
positive action by the judges in case management, more actives judge's role in case
scheduling, improved case processing, calendaring, record reduction and empowered
administrative practices.

e Development of atuomated systems and procedures, including automated case initiation
and fee collection. Pilot Court automation assistance in connection with administrative and
caseload management reform and the development installation. training and ongoing
support necessarey to provide in-home computer capability for more than 70 test judges
from Pilot Courts.

"
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Each of these objectives is designed to advocate positive change within the judicial system itself
and within the surrounding legal environment in the interest of a more informed, enlightened and
positive judiciary and an improved legal structure providing a more expeditious, orderly and
predictable result. The AOIJS project team is organized in a manner, which fends itself to healthy
reform within the overall constraints inherent in the system and recognizing the special needs of the
Egyptian culture and history.

The team is organized around the concepi of open coinmunicalion beiwsen ieam membess
consisting of both American expatriate and Egyptian experts in related fields and their counterpants
within the Egyptian court system. The project team staff consists of:

The Judicial Education Team, composed of a very experienced American judicial education
expert, teamed with an Egyptian with a high degree of experience dealing with GOE related
enterprises and USAILD requirements.

The Court Administration Team, which is made up of a highly qualified and experienced
court management expert American expatriate, coupled with an Egyptian lawyer, member
of the lawyers syndicate and experienced litigation specialist.

The Court Automation Team, including an American management information specialist
highly experienced in court-related automation projects in a variety of court settings and an
Egyptian automation expert who will be consulting on a variety of special problems in
exporting court-related technology to the Egyptian system.

Finally, the team is under the overall direction of the Chief of Partv/Senior Judicial
Advisor, who is a former judge with extensive case management and couri automating
experience.

This team works directly with similar teams of Egyptian court experts including designated
members of the MOJ, the Pilot Courts, the NCJS and the judiciary itself. It is believed that the
combination of various expert fields of endeavor and the concentration on a cross-cultural approach
will provide an environment in which suggested improvement can flourish and continue on a
sustainable basis.

1.3  PROJECT DESCRIPTION

The AOIS project is designed around a series of tasks which are intended to provide the structure to
advance the courts in the process of the achievement of the Mission Goal and sub-goals associated
with the imprevement of-ROL initiatives in Egypt. The Mission Goal involves the Enhancement
of Egypt’s role as a mode! of stability, democracy, freed markets and prosperity in the region. The
Sub-Goal is the creation of an enabling environment for sustainable democracy.

The efforts of the AQJS project relate specifically 1 the Strategic Objective of the creation of an
improved Civil legal system and the expected project outcome of the delivery of judicial services in
a more timely fashion and the appropriate application of the Rule of Law. In order to advance these
goals and objectives, the project addresses a number of related activities, as follows:

I. The improvement of administrative capabilities in two Pilot Courts through both
Manual and automated re-engineering.

2. The improvement of the decision-making process in the two Pilot Courts.

3. The improvement of access to legal source materiais on the part of the Judiciary.
4. The improvement of the administration of the Nationai Center for ludicial Siudies.
5. The improvement of the educational environment, technology and methodology

[0S
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REVIEW OF PROGRESS - YEAR FIVE

The following activities occurred during the fifth Project Year consistent with the fifth Annual
Workplan. A summary of achievements for the first through the third quarters and the details for
the fourth quarter are listed below. It should be noted that the fourth quarter activities are mostly a
continuation of the third quarter, except in some cases where new activities were added, because the
plan assumed that the project completion date was December 28, 2001. On \‘ovember 19, 2001
AQIS contract was extended through December 28, 2002,

TASK 2: CONSTITUENCY-BUILDING

ACTIVITIES PLANNED FOR PROJECT YEAR FIVE

January-March, 2001

l.

2
3.
4

Pilot Court Judicial district meetings

Publication of Project newsletter

Meetings with interested business and legal groups and individuals
Monitor local press for articles about project activities

April-June, 2001

1.

O

Pilot Court Judicial District Meetings

Publication of Project newsletter

Meetings with interested business and legat groups and individuals
Monitor local press

Training activity for non-pilot Court judges

July-September, 2001

pu—

2
3.
d

Pilot Court Judicial District Meetings

Publication of Project newsletter

Meetings with interested business and legal groups and individuals
Monitor {ocal press

October-December, 2001

_-h-bal\)-—-

Pilot Court Judicial District Meetings

- Publication of Project newsletter

Meetings with interested business and legal groups and individuals
Monitor local press

RESULTS ACHIEVED BY QUARTER

January — March 2001:

Meetings were held with the pilot court judges in February. Panel statistics. project goals and
activities were reviewed. This quarter’s newsletter was published and distributed during March to
all Chief Justics of 1* Instance Courts. Training took place at the Natjonal Center for Judicial

Studies for courses sponsored by the project that inciuded participants from the courts of Egypt.

(V3 ]
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April-June 2001:

Meetings were held with the Chief Justices and judges of the Pilot Courts. Project newsletter was
written, printed and distributed to selected Ministry officials and to all Judges of the pilot courts.
The project conducted an in depth demonstration of the case management application for a
delegation from Morocco. The delegation also visited the North Cairo Couri and listened to
employees of the Court who presented information about the CMA and the re-engineering efforts
which have taken place during the course of the piuject. Additional articles citing automaiion
efforts have appeared in the local préss.

July-September 2001:

A meeting was held between the new Chief Justice of North Cairo Court and USAID officials and
Project leaders. Meetings were also held with the experimental panel judges on August 28,30 and
September 4,6,11,13,20. The newsletter for this quarter was printed and distributed on August 21 to
all the experimental panel judges, judges who work at the National Center for Judicial Studies, and
important officials of the Ministry of Justice. The COP/Senior Judicial Advisor and other staff
members met with judges from other parts of Egypt attending training programs at NCIS,
government officials attending official receptions, and judges from Yemen and the Palestinian
Authority. Articles have appeared in the local press conceming the automation efforts in North
Cairo Court.

Qctober-December 2001;

PILOT CQURT JUDICIAL DISTRICT MEETINGS: Project team members have met several
times with the Chief Justice, follow up judges, clerks, and other staff members of North Cairo and
Ismailia Courts throughout the quarter.

PUBLICATION OF PROJECT NEWSLETTER: The Project newsletter was written, printed and
distributed by December 6 to all pilot court judges, Chief Justices of Courts of First Instance, and
selected Ministry of Justice officials.

MEETINGS WITH INTERESTED BUSINESS AND LEGAL GROUPS AND INDIVIDUALS:
The COP has met with business leaders, visiting fawyers, and editors of local magazines. The COP
presented an overview of the AOJS project to a visiting delegation from 8 Arab countries.

MONITOR LOCAL PRESS: in November, an extensive atticle about the AQJS project appeared
_in Al Akhbar, a very well respected Cairo newspaper. The article detailed the goals of the project,

the successful automation efforts in the two Pilot Courts, and noted the Ministry of Justice’s plan
for replication of the project throughout the couris of Egypt. Prominently featured in the article
were Ministry of Justice counterparts from the JIC, NCIS, and the North Cairo Court. Copy of the
article and the English translation is on the following pages.

| A



Major Changes in the Egyptian Courts

Introduction:

The top priority for the court system in Egypt is to provide better judicial
services to the people, simplify procedures and fight corruption. If this is
achieved, it would be a real revolution for the court system in Egypt.

Through the AOIJS project, which started 5 years ago in both north
Cairo and Ismailia courts, technical assistance has been provided by
the U.S. at a cost of $17 million. As a result of the project, 65
Judges in each of the courts are now using laptops. In addition, most
of the court assistants and clerks got CMA computer training and
almost all of the new cases are saved electronically and hearings are
assigned randomly without any clerical interference.

After the success of the project, that had been implemenied In
cooperation with USAID, there are new plans to replicate it in all the
courts in Egypt within one year, thus a sixth vear extension has been
~granted to the project. The project will help the Cairo Court of
Appeals and the High Constitutional Court which will receive a new
computer system at a cost of 2 millions pounds.

Counselor Ali El Sadek, Assistant to the Minister of Justice and
Director of NCJS, said that NCC was chosen as an example of a big size
court and Ismailia as an example of a middle-sized court. The
procedures in_both courts were streamlined and the systems simplified.

The flow of cases, follow-up procedures and the paying of fees for
example, became much easier. A developed system was created to
guarantee total control of the chief Justice and the Judges on the
various civil, commercial and criminal cases, he added.

.Case Management

Counselor Ali El Sadek said that currently case filing takes place in
the front counter and it takes only a few seconds. The litigant pays
the fees, 1s assigned a hearing time, and submits documents in the



same place without any clerical interference thus saving a lot of time
-and effort. As for the case management, the chief Justice and Judges
can use this system to get information on any of the cases and follow -
up on them a short time.

Counselor Sadek confirmed that the results of the program through the
last five years have proven its great success and that the final
-evaluation on both systems is now being undertaken in preparation for
the project replication in 22 courts all over Egypt.

Judicial Studies

Counselor Ali - El Sadek noted that the project agreement
signed by the Minister of Justice, Counselor Farouk Seif El Nasr,
included the development of the National Center for Judicial studies
and the administrative workflow within the center through developing
different training courses. A database of all the trainees whether
Judges, prosecutors, or State Council employees was developed. Also,
a computer network was installed at the center.

He added that the project was implemented at a cost of $17 million,
given as a grant from USAID. He confirmed that the American role is
limited to providing training, court administration and automation
experts in the field of Justice. A team of Egyptian experts is working
as well on the project. The American team is led by Judge Joe
Bellipanni who is very much experienced in this field.

Also, the Judicial Information. Center (JIC), which is directed by
Counselor Mohamed Saleh and supervised by a specialized engineer from
the Cabinet Information and Decision Support Center, is now being
developed in preparation for the center to undertake the replication
of this system in all the Egyptian courts. A database is being
developed for legal precedents from the Court of Cassation and High
Constitutional Court as well as programs for legal research.

NCC The Pilot Court

El Akhbar newspaper took a tour in NCC. the pilot court which
witnessed the success of the project in a highly recommended way by all the
litigants and attorneys in the court.



The court is led by Counselor Ahmed Maged, Judges and
their assistants are being trained to use the computers. 65 laptops
were provided to Judges and they use it in the hearings and to follow-
up on the cases, in addition to another 134 computers that were
distributed to the employees and circuit clerks who deal with the
public.

We followed the workflow in the court which goes as follows: case
initiation 1n the front counter where fees are estimated and paid and
the case given a number. Then the employee takes the case file to the
indexers where they put the data into the computer system and assign
hearings for the «case. After that, the circuit clerk switches
on his computer where he finds all his cases in his panel and he can
present it to the Judge, the Judge then starts to follow up on his
case on the computer and a decision is then made quickly.

The new system allows the customers to follow up on their cases, so
they can require about it at the Information desk which directs them
to the circuit clerk who has the case or to the hearing room.

| Constitutional Court on The Way

Counselor Ezzat El Sayed - Assistant to the Minister of Justice for
the Courts affairs, said that the JIC prepared a report on the steps to
develop workflow procedures at the High Constitutional Court using
modern techniques. Computers and their accessories will be available
at the court and local networks will be installed. He added that the
court rooms and conference halls will be equipped with modern
equipment as is. the case at the High Constitutional Court
in the U.S.

He also said that the project includes developing document management,
storage, retrieval and transferring data from one system to another in
the shortest time possible. A part of the project is to connect those
networks to the People's Assembly and Shura Council, to the Court of
Cassation, Higher Administrative Court, and to the Cabinet
Information and Decision Support Center. The total cost of this
project is about 2 million pounds.
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DELIVERABLES DURING FPERIOD

I. Publication of Project newsletter each Completed
quarter

2. Meetings with interested business and legal Completed
groups and individuals

3. Meetings with Egvntinn judges of courts not Completed -
part of the pilot sites

4. Training of judges not in the pilot courts Completed
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AND
ADMINISTRATIVE CAPACITY

ACTIVITIES PLANNED FOR PROJECT YEAR FIVE

January — March, 200}
1. PCLL Manual and Systems Monitéring
i.1. Finalize PCLL Administrative Operations and Procedure Manual
1.2. Monitor utilization of PCLL Manual
1.3. Monitor PCLL staffing assignments
1.4. Monitor development of annual training calendar
2. NCIS Curriculum Development Committee (pending MOJ Approval) — AQJS/VENDOR
2.1 Establish Curriculum Development Committee
2.2 Write Statement of Work for Curriculum Development Consuitant/Vendor
2.3 Issue RFP/competitive bidding process to identify Consultant/Vendor
2.4 Conduct initial Committee meeting with Consultant/Vendor and establish time lines and
work plan
Basic TOT Program
3.1 Monitor implementation of pilot Basic TOT Program for new judicial instructors
3.2 Evaluate pilot Basic TOT Program and make required revisions
4. NCIS Training Center Management OST in US - DT2/VENDOR:International
Judicial Academy
4.1 NCIS Training Center Management OST in US
4.2 Finalize pre-departure processes with participants and DT2
4.3 Finalize program itinerary and design with DT2
4.4 Work with participants to develop action plan at end of program

EJJ

Aprit — June, 2001
1. PCLL Systems Monitoring
1.1 Monitor utilization of PCLL Administrative Operations and Procedures Manual
1.2 Monitor implementation and evaluation of computer course offerings
2 NCIJS Curriculum Development Committee
2.1 Continue to conduct Committee meetings with Consultanv/'Vendor
2.2 Collect existing course documentation
2.3 Establish standard course outline format™ =
2.4 Prepare course documentation in standard format
Basic TOT Program
3.1 Monitor implementation of revised Basic TOT Program for new judicial instructors
3.2 Evaluate Basic TOT Program
4. NCIS Training Center Management OST in US
4.1 Monitor implementation of action plan

"8}

July — September, 2001

1. PCLL Systems Monitoring
1.1 Monitor utilization of PCLL Administrative Operations and Procedures Manuzl
1.2 Monitor implementation and evaluation of computer course offerings

2. NCIS Curriculum Commitiee
2.1 Centinue to conduct Committee meetings with Consuliant/Vendor
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2.2 Prepare NCJS Directory of Course Offerings
3. NCIJS Training Center Management OST in US
3.1 Monitor implementation of action plan

October — December, 2001

1. PCLL Systems Monitoring

1.1. Monitor utilization of PCLL Administrative Opcrations and Procedares Mannal
1.2. Monitor implementation and evaluation of computer course offerings

NCIJS Curriculum Committee

2.1. Continue to conduct Committee meetings with Consultant/Vendor

2.2. Prepare NCJS Directory of Course Offerings

NCIS Training Center Management OST in US

3.1. Monitor implementation of action plan

1

(U]

RESULTS ACHIEVED BY QUARTER:

January-March 2001:

The MEAG consulting team presented the complete PCLL Administration Operations and
Procedures Manual to the NCJS management during a meeting that was held at NCJS on lanuary
17. AQIS met with Counselor Ali El Sadek, the NCIS Director, to discuss the Center’s strateay for
utilizing the Manual. Counselor El Sadek decided to start with implementing the first 2
recommendations in the Manual — revising the staffing pattern and redesigning the needs
assessment instrument that the PCLL uses. The TOT training program, featuring the pilot
implementation of the Basic TOT Program tha: was developed during the Masters” TOT Progrem.
was conducted during the March 24" to April 4" time frame. The S-day. 40-hour program is
comprised of 8 modules that focus on the basic knowledge and skills that trainers need to design
and implement training programs to adult leamers. A training center management observation tour
was implemented in the U.S. from January 26 through February 19. The Assistant to the Minister
for NCJS Affairs and 5 NCJS staff members attended this study tour which includad visits to
judicial, university, and corporate.training centers in Washington, D.C., Virginia, California,
Nevada, and Arizona. The AOIS Judicial Training Specialist accompanied the pariicipanis on this
study tour, which AQJS organized through the Development Training 2 Project and uis
subcontractor for this training program, the International Judicial Academy. As part of the DT2 re-
entry procedures, the participants prepared individual action plans, outlining. the application of
activities/strategies that were developed as a result of the study tour.

April-June 2001:

NCIS continued to implement recommendations contained in the PCLL Manual during this quarter.
First, NCJS arranged to have the MOJ second one of its computer specialists to the PCLL on a full-
time basis. Second, NCJS also appointed 3 new administrative staff members 1o the PCLL; these
individuals are responsible for providing administrative support during the planning and
implementation of the computer training programs. Third, selected members of the instructional
staff updated the course materials for the Windows 98 and the Word 97 courses based on the model
materials presented in the Manual. The first round of Windows 98 training courses ran from June
239 10 27™ , and the first round of Word 97 training courses staried ran from June 30% to July 4™
The participants included 14 judicial and non-judicial staff members from the North Cairo Court
and the South Cairo Court.
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The pilot implementation of the Basic TOT Program ended on April 4%; 8 NCIJS instructors
completed the program. NCIS and AOIJS then jointly reviewed the lessons leamed and the
evaluation results from this pilot program, and scheduled the second iteration of the program. As
with the pilot iteration, a team of 3 senior-level instructors who completed the TOT Master's
Program revised the program materials and implemented the program to 14 different NCIS
instructors who had previously never attended a TOT program; the iteration of the program started
on June 30" AOQIJS, in conjunction with the DT2 Project, implemented a 5-day, off-the-shelf
program entitled Concepts of Training Program Administration. This program, held at NCJS from
June 23" through 27" , focused on basic strategies and approaches for planning and organizing
training programs. 3 judges and 12 logistics officers from NCJS and the PCLL attended this
training program.

July-September 2001:

The PCLL staff developed a draft of an annual training calendar that provides time frames for all
of the courses scheduled to be taught through the end of this year. Also, the second round of
computer training courses for judicial and non-judicial staff from various Courts in Cairo that
started in June 2001 continued to be implemented during the quarter, with a total of 43 judges and
82 non-judicial staff from the Courts attending various courses. NCJS waited for MOJ approval of
the curriculum development activity so that the Committee can be formed and the curriculum
review process could begin. The second iteration of the basic TOT training program ended on July
11" time frame. 3 senior-level NCIS faculty members delivered this 8-module course to 14 other
faculty members who teach courses at NCJS, but who had not previously participated in a TOT
program. An analysis of the results of the pre- and post-tests for this program indicate a 22.5%
increase in the participants’ knowledge based on their attending this program. As a resuli of this
program, NCJS has developed a complete TOT Master Kit featuring a trainer’s guids, 2 trainee
manual, and evaluation instruments.

October-December 2001:

Activities Started During this Quarter:

CASE MANGEMENT TRAINING PROGRAM IN THE U.S.: AOQIJS started the planning process
for this training program with NCJS and the DT2 Project during this quarter. This program,
originally scheduled to be implemented in October 2001, will feature a group of senior-level judges
and chief judges attending a 3-module program that focuses on the theory of case
management/delay reduction, judicial leadership, and change management; observations in
courts/meetings with judges and court administrators that have implemented case delay reduction
plans; and the preparation of a draft national case delay reduction plan for Couris of First Instance.
The program is niow scheduled to be implemented in February 2002.

Activities Completed this Quarter:

"PCLL MANUAL AND SYSTEMS MONITORING: NCIS continued to implement
recommendations contained in the PCLL Manual during this quarter. The PCLL staff developed 2
format for an annual training calendar that will be used 1o chant the various courses and their
respective time frames. Also, the second round of computer training courses for judicial and non-
judicial staff from the Ministry of Justice and various courts in Cairo that started in June 2001
continued to be implemented during the quarter, with a total of 14 judges and 170 non-judicial staff
from the Courts attending MS Windows and Word courses.
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In addition, selected staff worked on assessing the feedback received from a training needs
assessment questionnaire that was distributed to all Courts of First Instance and other Ministry of
Justice entities. This feedback will determine which computer training courses NCJS will focus
on during CY 2002. Thus, this expected outcome for Year 5 was achieved.

NCJS TRAINING CENTER MANAGEMENT IN THE US: NCIJS continues to implement ideas
contained in its action plan, including long-range planning for the establishment of a fuli- ﬂedoed
judicial academy. Thus, this expected outcome for Year 5 was achieved.

Activities Not Besun This Quarter:

NCJS CURRICULUM DEVELOPMENT COMMITTEE: This activity continues to be
postponed, pending the MOJ approval of establishing this Committee. Thus, this expected
outcome for Year 5 was not achieved. "

ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE WORKPLAN:

BASIC TOT PROGRAM:NCIJS implemented the initial phase of the first-ever regional TOT
program for judicial educators from October 27 through November 6.  Judicial education center
directors and judicial education specialists from 9 countries — Algeria, Bahrain, Jordan, Lebanon,
Morocco, Sudan, Tunisia, Yemen, and Egypt — attended this program, which featured two NCIS
senior staff members’ delivering NCJS’s Basic TOT Program to the participants. The Basic TOT
Program was developed as the product of the Master TOT Program by a group of senior-level
NCIJS instructors who atiended the Program that AQJS implemented in January 2001.

The US State Department funded this regional TOT program through its Annual Open Grants
. -Program and the AMIDEAST Headquarters and Egypt country office administered the program.
The second phase of the program will be implemented in January 2002, during which time |
representative from each country’s delegation will atiend a US-based program that examines
strategies and trends for educating judges in the US.

While the AOJS Project was not directly involved in organizing or implementing this regional
TOT program, it is important to highlight the program as an example of sustainable institutional
capacity development that NCJS and the AOJS Project established cooperatively over the first five
vears of the AQJS Project. Thus, this expected outcome for Year 5 was achieved.

- DELIWWERABLES DURING PERIOD

1. PCLL Administrative Operations and Completed
Procedures Manual

2. Publication of Annual Training Calendar Completed
Jfor PCLL

3. NCJS Directory of Cowrse Offerings Postponed 1o Year 6

4. Adction  Plan  for Training  Center Completed
Management Issues

3. Im-House Basic TOT Cowrse Compicied
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TASK 4: JUDICIAL AND STAFF TRAINING

ACTIVITIES PLANNED FOR PROJECT YEAR FIVE

January — March, 2001

(W3]

CMA RELATED TRAINING
CMA V 2.1 Data Entry Training Program at NCC -- DT2/VENDOR: Intercom
1.1. Continue to implement training program through the DT2 subcontractor as per established
schedule
CMA V 22 Management and Reporting Functions Training Program at NCC -
DT2/VENDOR: Intercom
2.1. Design training program for NCC with the DT2 subcontractor, in conjunction with the
Court Automation and Court Administration teams
2.2. Prepare new edition of the CMA User’s Manual with the AQJS subcontractor for V 2.2 of
application, including sections on Management and Reporting Functions, in conjunction
with the Court Automation and Court Administration teams
2.3. ldentify participants for CMA V 2.2 Management and Reporting Functions Training
Program for NCC, in conjunction with the Court Administration team
2.4. Determine implementation schedule for training program
CMA V 2.2 Data Entry and Management and Reporting Functions Training
Program at ISC - DT2 VENDOR
3.1 Write Statement of Work for CMA V 2.2 Data Entry and Management and
Reporting Functions Training Programs and work with DT2 to issue
subcontract to vendor
3.2 Identify participants for CMA V 2.2 training programs, in conjunction with the Court
Administration team
3.3 Prepare implementation schedule for training programs
Abbreviated Windows/Basic Computer Skills Training Program for iSC - DT2/VENDOR
4.1 Conduct training needs assessment of candidates identified for CMA training,
in coordination with the Court Administration team and determine if course is needad
4.2 Finalize DT2 paperwork for oft-the-sheif course vendor, if course is needed
4.3 Orient DT2 vendor, if needed
4.4 Schedule and conduct training program. if needed

NON-CMA RELATED TRAINING
TOT Master’s Program — AQJS/VENDOR: MEAG
5.1 Finalize course materials with AQJS subcontractor
5.2 Implement and evaluation program
Basic TOT Program
6.1 Monitor first iteration of TOT Program implementation for new NCJS faculty
6.2 Evaluate program
Enhancing the Judicial System 1l Workshop - AOJS/VENDOR: IDLI
7.1 Finalize subcontract with Vendor through AMIDEAST HQ
7.2 ldentify participants through application for first iteration of workshop
7.3 Finalize course content and course materials with Vendor
7.4 Implement and evaluation workshop
New Chief Judges Training Program
8.1 Identify participants with NCIS
8.2 Finalize revision of course materials produced during Year 4
8.3 lssue subcontract for Time Management Consultant
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8.4 Implement program
8.5 Evaluate program and complete revision of Course Master Kit

9. PC Trouble Shooting Training Program for NCJS/PCLL Instructors — AQJS/ VENDOR
9.1 Finalize course content in conjunction with the Court Automation team
9.2 ldentify participants through NCJS
9.3 Select Vendor
9.4 Implement and evaluate program _

10. Customer Service for User Support — AOJS/VENDOR
10.1 Write Statement of Work for Vendor
10.2 issue RFP/competitive bidding process to identify Consultant/Vendor
10.3 Orient Vendor and prepare design and implementation schedule
10.4 Implement and evaluate course

11. Computer Maintenance and Administration Training: Lotus Notes/Domino — ISC —
DT2/VENDOR
11.1 Identify participants in conjunction with the Court Automation tean
11,2 Finalize DT2 paperwork
11.3 Orient DT2 Vendor and prepare implementation schedule
11.4 Implement and evaluate program

12, Chief Justices® Workshop | - AOJS/VENDOR
12.1  Write Statement of Work
12.2. Issue RFP/competitive bidding process to identify Consultant/Vendor
Orient Consultant/Vendor and prepare implementation schedule

April — June, 2001
: CMA RELATED TRAINING
1. CMAV 2.2 Management and Reporting Functions Training Program ai NCC
1.1 lmplement various iterations of the program for identified groups of participants
1.2 Evaluate training program
CMA V 2.2 Data Entry Training Program at ISC
2.1 Orient DT2 Vendor
2.2 Implement various iterations of the program for identified groups of
participants
2.3 Evaluate training program

NON-CMA RELATED TRAINING

t2

L

Basic TOT Program .

3.1 Monitor second iteration of TOT Program implementation for new NCIJS
faculty

3.2 Evaluate program

4. Enhancing the Judicial System 11 Workshop/IDL!

4.1 identify participants through application procedure for second iteration of
workshop

4.2 implement and evaluate workshop

Chief Justices’ Workshop |

3.1 Determine participants through NCJS

5.2 Make administration and logistical arrangements for workshop

5.3 Finalize training materials for workshop with Consultant/Vendor

5.4 Implement and evaluate workshop

3.5 Design Workshop |l

6. Positive Role of the Judge Regional Workshop |

6.1 Design workshop with NCJS and instructor

6.2 Identify participants and venue for implementation

(¥

11
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6.3 Make administrative and logistical arrangements

6.4 Implement and evaluate workshop

Computer Maintenance and Administration Training: Windows NT 4.0 Core — DT2/VENDOR

Technologies and Administration for JIC, NCC, and ISC

7.1 ldentify participants in conjunction with the Court Automation team

7.2 Finalize DT2 paperwork

7.3 Orient DT2 Vendor and prepare implementation scheduie

7.4 Implement and evaluation program '

Executive Management Program for NCJS, JIC, NCC, and I1SC - DT2/VENDOR

8.1 Identify participants in conjunction with the Court Automation and Court Administration
teams

8.2 Determine training needs

8.3 Survey market for off-the-shelf courses with DT2

8.4 lIdentify Vendor and complete DT2 paperwork

July — September, 2001

1.

3]

L

h

6.
ISC

CMA RELATED TRAINING
CMA V 2.2 Management and Reporting Function Training Program at ISC
1.1. implement various iterations of the program for identified groups of participants
1.2. Evaluate training program

NON-CMA RELATED TRAINING
Chief Justices” Workshop 1l
2.1. Determine participants through NCJS
2.2. Finalize training materials for workshop
2.3. Make administrative and logistical arrangements
2.4, implement and evaluate workshop
New Chief Judges Training Program
3.1. ldentify participants with NCJS
3.2. Determine planning and implementation schedule with NCJS
3.3. Implement and evaluate program
TOT/QJT Program 11 for NCJS, JIC, NCC and IC — AGIS/VENDOR
4.1. Develop training parameters for program
4.2, Identify Vendor and award subcontract
43. Identify participants in conjunction with the Court Automation and the Court
Administration teams
4.4. Review course materials with Vendor
4.5. Implement and evaluate program
Executive Management Program
5.1. Finalize implementation schedule
5.2. Implement and evaluate program
Computer Maintenance and Administration Training: Lotus Notes/Domino for JIC. NCC, and
- DT2/VENDOR
6.1. ldentifv participants in conjunction with the Court Automation tearn
6.2. Finalize DT2 paperwork
6.3. Orient DT2 Vendor and determine implementation schedule
6.4. Implement and evaluate program
Computer Maintenance and Administration Training: Windows NT 4.0 Core
7.1. Technologies and Administration for JIC, NCC, and ISC - DT2/NENDOR
7.2. ldentify participants in conjunction with the Court Automation team
7.3. Finalize DT2 paperwork
7.4. Orient DT2 Vendor and prepare implementation schedule
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7.5. Implement and evaluation program

Basic Management Skills for JIC — pending establishment of JIC Project
8.1. Management Team

8.2. ldentify participants in conjunction with the Court Automation team
8.3. Determine training needs

8.4. Survey market for off-the-shelf courses with DT2

8.5. Identify Vendor and complete DT2 paperwork

8.6. Orient DT2 Vendor and prepare implementation schedule

October — December, 2001

3%

L)

6.
I1SC

CMA RELATED TRAINING
CMA V 2.2 Management and Reporting Function Training Program at ISC
1.1. Implement various iterations of the program for identified groups of participants
i.2. Evaluate training program

NON-CMA RELATED TRAINING
Chief Justices™ Workshop 11
2.1. Determine participants through NCJS
2.2. Finalize training materials for workshop
2.3. Make administrative and logistical arrangements
2.4. Implement and evaluate workshop
New Chief Judges Training Program
3.1. Identify participants with NCJS
3.2. Determine planning and implementation schedule with NCJS
3.3. Implement and evaluate program -
TOT/OJT Program 11 for NCJS, JIC, NCC and IC — AQJS/VENDOR
4.1. Develop training parameters for program
4.2, Identify Vendor and award subcontract
4.3. lIdentify participants in conjunction with the Court Automation and the Court
Administration teams
4.4, Review course materials with Vendor
4.5, Implement and evaluate program
Executive Management Program
5.1. Finalize implementation schedule
5.2. Implement and evaluate program
Computer Maintenance and Administration Training: Lotus Notes/Dormino for JIC, NCC, and
- DT2/VENDOR
6.1. ldentify participants in conjunction with the Court Automation team
6.2. Finalize DT2 paperwork
6.3. Orient DT2 Vendor and determine implementation schedule
6.4. Implement and evaluate program
Computer Maintenance and Administration Training: Windows NT 4.0 Core
7.1. Technologies and Administration for JIC, NCC, and ISC -- DT2/VENDOR
7.2. identify participants in conjunction with the Court Automation leam
7.3. Finalize DT2 paperwork
7.4. Orient DT2 Vendor and prepare implementation schedule
7.5. Implement and evaluation program
Basic Management Skills for JIC - pending establishment of JIC Project
8.1. Management Team
8.2. Identify participants in conjunction with the Court Automation team
8.3. Determine training needs
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8.7. Survey market for off-the-shelf courses with DT2
8.8. Identify Vendor and complete DT2 paperwork
8.9. Orient DT2 Vendor and prepare implementation scheduie

RESULTS ACHIEVED BY QUARTER:

January-March 2001:

The CMA Data Entry Training Program for NCC staff ended on March 1%, A total of 159 staff’
members and 2 MOJ inspectors attended this 13-iteration training program that started in July 2000.
The AQIJS Court Administration, Court Automation, and Judicial Education teams determined that
there would be 8 categories of trainees for the CMA V2.2 Management and Reperting Functions
training program; this program was scheduled to be implemented from June 12" to September i3th.
AQIS negotiated an implementation plan with intercom Enterprises for preparing a revised version
of the CMA User's Manual. Also, AQJS assisted DT2 in completing the Lotus Notes training
specification form, and DT2 selected League Technology as the training vendor for the basic, 3-
course Lotus Notes/Domino training program. The two ISC technical support staff members who
were selected to participate in the program will be responsible for administering and mainiaining
the Lotus Notes/Domino network environment and the CMA at the Ismailia Court.

In cooperation with 1SC, AOJS identified 30 staff members that needed abbreviated windows
training/basic computer skills as a prerequisite to the CMA Data Entry and Management and -
Reporting Functions training programs. The 3-iteration abbreviated windows/basic computer skills
training program was conducted from February 24™ through March 21%. MEAG, the AOJS
subcontractor for the Masters TOT training program, implemented the Masters TOT program from
January 13" through 29™ at NCJS. 11 senior-level judges, who are exemplary insiructors at the
Center, satisfactorily completed the program. 1DLI implamented the 2 iterations of the Enhancing
the Judicial System training program featured in the Year 5 Implementation Plan as back-to-back
iterations during the February 3™-15" time frame, even though the second iteration was originally
scheduled to take place in Q2. This change was made due to scheduling conflicts invelving NCIS's
and the target participants’ roles in the upcoming Shura Council elections. 66 judges aitended this
training program. NCIS and AOIJS also implemented the revised Judicial Pane! Management
Develping Skills Workshop from January 13" to 17", 40 new chief judges attended the program,
and an analysis of the pre- and posi-test resuits indicate that there was an average 15.4% increase in
knowledge as a result of this training program.

April-June 20061:

The implementation of the CMA V2.2 multi-iteration training program for NCC court staff started
on June 30. The target audience, comprised of a combination of judicial and non-judicial end-
users, was divided into 8 ditferent groups of end users, based on the specific CMA management
and reporting functions that they will utilize in their work at NCC. AOJS released an RFP for the
Chief Justices programs on April 19" to 7 local training vendors, and 2 vendors submitted
proposals by the May 10" proposal submission deadline. A joint NCJS-AQJS evaiuation panel
reviewed these technical proposals and selected the one submitted by GETRAC as the winning
proposal. Based on discussions with NCIJS, it was determined that this training event would be
held in September, shortly before the start of the new judicial vear. The first two iierations of the
CMA V2.2 Data Entry training program for Ismailia staff were implemented from April 29"
through May 17" and the third iteration was implemented from May 21¥ threugh June 9% AQIS
orgarized two iterations of Windows NT 4.0 off-the-shelf training program for 6 NCC and 2 ISC
technical support staff members in conjunction with the DT2 Project from May 26" 10 june 19%.

14
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At the request of the JIC Director, AOJS worked to schedule a series of Lotus Notes/Domino
courses for 15 JIC staff members. The staff members would take the off-the-shelf courses based on
three functional/specialization tracks: Management, Administration, and Programming. The
purpose of the overall program is to enhance the knowledge and skills of the staff members with
regard to the Lotus Notes environment. At the request of the MOJ and USAID/Egypt. AOJS began
work on organizing a US-based training program for 8 MOJ officials from the National Center for
Judicial Studies, the Judicial Informatien. Center, and the North Cairo Court of First Instance.
Also, some members of the delegation were scheduled to make a presentation on the topic of court
automation at the Conference in collaboration with an AQJS staff member and a US court
automation consultant. AOJS organized an 8-day, in-country training program which was designed
to provide JIC staff members with a functional and technical overview of the Case Management
Application; Intercom Enterprises designed and implemented this program. which was conducted at
Jic.

July — September 2001:

In cooperation with the ISC management team, AGJS developed a training plan for the CMA
Management and Reporting Functions training program for the 30 staff members who were trained
earlier in the year on CMA data entry functions. This Management and Reporting Functions
training program was conducted from September 16™ to October 2. AOQIS, in conjunction with
NCIS, worked with Getrac to desigh and to plan the first Chief Justices’ Workshop. This 3-day
training program, held in Alexandria from September 26" to 28", was designed o bring the 22
Chief Justices from the Courts of First Instance together to discuss court management issues and to
explore different strategies for working with judicial and non-judicial staff members in their
respective Courts. The workshop also emphasized the role of the Chief Justices as chief executives
“ultimately responsible for overseeing the management of the Courts, the workflow processes, and
the administration of justice services oftered to the public.

Eight participants from MOJ attended the training program which was held in Baliimore.
Marvland, and Washington, D.C. The program consisted of three main techniczl components:
attendance at the 3-day, 7" Court Technology Conference in Baltimore, participation in the 1-day
Planning for Automation Seminar in Baltimore, and participation in the 3-day court
administration/automation observational study tour in Washington, D.C. The National Center for
State Couris was the entity responsible for organizing the first two components, and the
International Judicial Academy was responsible for organizing the third component. This overall
training program was administered through the DT2 Project, and the re-entry workshop for the
program was held at the DT2 Office on September 24" Also, a 12-day CMA technical orientation
training program, designed to provide selected JIC management, systems adminisiration, and
programming staff with a functional and technical overview of the Case Management Application.
ended on July 15%,

Qctober — December 2001:

Activities Completed this Quarter:

CMA DATA ENTRY AND MANAGEMENT AND REPORTING FUNCTIONS TRAINING
PROGRAMS AT ISC: Phase 2 of the CMA Training Plan for ISC was implemented during the
October 15" to November 6" time frame. Two groups of 10 court staff attended the Data Entry
Training Program from October 15" to November 1 and the Management and Reporting
Functions Training Program from November 3™ to November 6™ Thus, the expecied outcome of
having key staff members at ISC being able to utilize the CMA in Year 5 was achieved.
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CHIEF JUSTICES’ WORKSHOP: GETRAC, the subcontractor for this training activity,
submitted the final report for the first Chief Justices’ workshop during this quarter. This report was
forwarded to NCJS for review. Based on the participants’ feedback regarding iopics for future
workshops, NCJS and AQJS have decided to start technical planning for the second workshop in
January 2002, NCJS determined that this second workshop will be tentatively held from March 3-
7, 2002, and will feature a component that focuses on case delay reduction for civil cases in Courts
of First Instance. Thus, the cxpecicd outcome of conducting a management traizing program for
the Chief Justices from the 22 Courts of First Instance for the first time in Year 5, including
identifying areas of interest for future workshops, was achieved.

NEW CHIEF JUDGES TRAINING PROGRAM: NCIS AND AOIS implemented two iterations
of this training program from October 13" to 17", and from October 20” 10 24™; 46 and 47 new
chief judges, respectively, attended these iterations of the program. An analysis of the data from
the pre- and post-tests indicate an average increase of 12.75% in the participants” knowledge about
judicial panel management issues as a resuit of this training program. Thus, the expected outcome
of revising and implementing this program in Year 5 was achieved.

POSITIVE ROLE OF THE JUDGE SEMINAR: NCIJS and AQOJS organized and implemented two
iterations of this seminar in Luxor on November 11" and 12 for judges who work in Upper Egyvpt.
Dr. Rifaat Abde! Maguid, one of the leading authorities in Egypt on the positive role of the judge,
presented the seminars to a total of 50 judges. An analysis of the data from the pre- and posi-tests
indicate an average increase of 25.2% in the participants’ knowledge about the positive role of the
judge and judicial panel management issues as a result of this training program. Thus. the expected
outcome of implementing a management program for judges in Year 5 was achieved.

CUSTOMER SERVICE TRAINING FOR THE TECHNICAL SUPPORT UNIT AT NCC: AOIJS
designed and implemented this training program for 11 members of the technical support usit at
" NCC from November 6™ to 8". The program focused on strategies for organizing the unit 2nd for
determining best practices and performance standards so that the Technical Support Unit is better
positioned to provide quality and timely technical support to the CMA and CIRN end uvsers in the
court.

LOTUS NOTES/DOMINO: AOIJS completed this multi-course training program for JIC staff with
the implementation of the Planning Your New Domino R3 Environment course on October 24,
The program started on July 16™ and featured 15 different courses that focus on managing, -
administering, and programming applications, such as the CMA, in a Lotus Notes/Domino
envirenment. A total of 13 JIC staff members participated in this program, which was organized
through the DT2 Project and its subcontractor, the IBM Training Center. Thus, the expected
outcome of implementing NT/Lotus Notes/Domino technical training in Year 5 was achieved.

Activities Not Becun This Quarter;

TOT/QJT PROGRAM Il for NCJS, JIC, NCC and iC: This training program has been posiponed
to Year 6.

EXECUTIVE MANAGEMENT PROGRAM: This training program has been postponed to Year
6. .

BASIC MANAGEMENT SKILLS FOR JIC: This program has been postponed uniil Year 6. -
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ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE WORKPLAN:

CMA DATA ENTRY AND MANAGEMENT AND REPORTING FUNCTIONS TRAMNING
PROGRAMS AT NCC: In response to a request made by NCC to train 12 additional court staff on
the CMA, AOJS organized and implemented another complete iteration of the CMA Data Entry
and Management and Reporting Training Programs at the North Cairo Court this quarter. The Data
_ Entry Training Program was run from October 15" to November 1%, and the Management and
Reporting Functions Training Program was implemented frorn November 8% 1o 12°.

CMA OVERVIEW AND MANAGEMENT AND REPORTING DATA TRAINING PROGRAM
FOR NCC CHIEF JUDGES: In response to a request from NCC, AOIS organized and
implemented 5 iterations of a CMA Overview and Management and Reporting Data Training
Program for Chief Judges. The purpose of this training program was to provide the Chief Judges
with an overview of the CMA so that they understand how the application can be utilized 1o
manage cases more efficiently and effectively. A total of 29 Chief Judges attended this program.

SQL 7.0 TRAINING COURSE: AOQIS started work on identifying authorized local vendors who
have technical training capacity to implement a course on SQL 7.0 for NCC, ISC, and JC technical
support staff. This training is scheduled to be implemented during the first quarter of Year 6 in
conjunction with the development of the new version of the CIRN application.

DELIVERABLESDURING PERIOD

1. CMA V2.2 Management and Reporting Completed
Functions Training Program
2. CMA Training Plan for ISC Compleled
3. Computer Systems Personnel trained on Completed !
NT/Domino Systems Administration |
4. Revised New Chief Judge Course Completed I
5. Clerks Programs (a minimum of 2) Completed
6. Judges’ Legal Content Programs ({(a Completed ,
minimum of 2) ‘
i
7. 15-20 Staff Trainers Completed !
]
8. Judges’ Management/Administrative Completed !
Program {
9 Chief Justices' Management Workshop Complered
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TASK 5: AUTOMATION AND STREAMLINING OF PILOT COURT
PROCEDURES

TASK 5 A: STREAMLINE PILOT COURT PROCEDURES

ACTIVITIES PLANNED FOR PROTECT YEAR FIVE

January - March, 2001

1.

S

(VX )

Case flow Management - Judges’ Experimental Panels

1.1. Meet quarterly with and coach a number of judges’ experimental panels on case
management procedures implementation strategies

1.2. Attempt to facilitate meeting(s) between MOJ Inspections Department and
individual judges, panels and courts to discuss the use of time standards

1.3. Continue to assist with court's backlog reduction plan aiming for an annual
reduction figure '

1.4. in conjunction with the Follow-up judge for statistics and statistics deparument
supervisor, review and monitor reporting procedures of PC-based court workload
reporting system

1.5. Monitor and report quarterly pilot court developed and CMA developed statistical
workload models

Case Management Application (CMA) - NCC

2.1. Meet weekly with the Clerks Advisory Committee and the Follow-up Jludge for
clerks.

2.2. Meet weekly with the supervisors of the CMA circuits to develop strategies for

inputting all pending NCC civil, corumercial and tax cases

Facilitate the organization and mobilization of technical support teams that

routinely meet with users to solve ongoing and newly identified automation 2nd

CMA related and problems

2.4, Develop case management reporting requirements, and potential training neads

. All new civil, commercial, and tax cases filed after January 1, are input into the

CMA

2.6. Review new CMA case data regularly, meeting with case indexing and circuit
clerks to ensure proper procedures are followed

2.7. Plan and implement relocation of new North Cairo CMA users, verifying that all
automation equipment, software, user ID’s, etc., are installed, tested and fully
operational

2.8. Review and modify as needed automated procedures including tables and data
entry processes

2.9. Coordinate with Judicial training regarding the final roli-out groups ¢f CMA
users

2.10. Continue to identify potential CMA mentors/stars to assist OJT of ali clerks

Front Counter Reengineering/CIRN - NCC

3.1. Facilitate monitoring and reperting to the chief justice and foilow up judge on
recommended improvements for the ground fioor case initiation envirciment

3.2. Facilitate the reengineering of the front counter procedures in order 10 add
commercial and tax cases 1o the CIRN case initiation process

Case Management Application (CMA) - Ismatlia

4.1. Facilitate testing and Keywords value modification by senior court stafi

4,2, Meet regularly with senior court staff and judges to develop new non-automated
procedures including training programs needs

£
("3 ]
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4.3. Assist with the final development of automated procedures including tables, data
entry and training programs needs

4.4. Identify initial training participants and coordinate with Judicial Education on
training schedules and roll out groups

4.5. Support the development of an Ismailia Court computer support office through
meetings with the chief justice and JIC

4.6. Encourage MOJ to create a new department of computer support in the Ismailia
Court of First Instance ” i

4.7. Facilitate the organization of a committee to address CMA training and testing
preparation issues

4.8. Assist court staff with initial documentation for jocal training manual

Front Counter Reengineering/CIRN - Ismailia

5:1. Meet with front counter staff to review automated procedures

5.2. Make recommendations on reducing redundancy of procedures where appropriate

Archives Department

6.1. Monitor and make recommendations as appropriate regarding the facilitates
upgrade construction and the implementation of new archives procedures at the
North Cairo Court

Expert Department Follow Up Office

7.1. In conjunction with the follow up judge, facilitate implementation of appropriate
consultant recommendations to improve workflow between the court and the
Experts’ Departments within the court's authority and which do not require
Ministry or legislative action

April - June 2001

1.

12

L)

Case Flow Management - Judges’ Experimental Panels

-1.1. Meet quarterly with and coach a number of judges’ experimental panels on case

management procedures implementation strategies

1.2. Anempt to facilitate meeting(s) between MOJ Inspections Department and
individual judges, panels and courts to discuss the use of time standards

1.3. Continue to assist with court's backlog reduction plan aiming for an annual
reduction figure

1.4. In conjunction with the follow up judge for statistics and statistics department
supervisor, review and manitor reporting procedures of PC-based court worklead
reporting system

Front Counter Reengineering/CIRN - NCC

2.1. Facilitate and finalize the reengineering of the front counter procedures

2.2. Begin initiating all comumercial and tax cases via CIRN case initiation process

2.3. Monitor potential work Joad increases to determine if the current automation

- equipment is adequate; if not, make appropriate procurement of additional

eguipment

2.4. Monitor and report quarterly pilot court developed and CMA developed statistical
workload models

Case Management Application (CMA) - NCC

3.1. Continue weekly meetings with the Clerks Advisory Committee and the Foilow-

up Judge for clerks.

Complete the input of all pending commercial and tax cases

Monitor the civil circuits inputting pending NCC civil cases

All civil, commercial and tax cases filed in 2001 are being input into the CMA

and updated by circuit clerks per standard CMA procedures

Lo L L
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3.5. Monitor the progress of the technical support teams that routinely meet with users
to solve ongoing and newly identified automation and CMA related and problems
3.6. Assist with the delivery of case management reporting training

3.7. All new civil, commercial, and tax cases filed after January 1, are input into the
CMA
_ 3.8. Review new CMA case data regularly, meeting with case indexing and circuit
clerks to ensure proper procedures are followed
3.9. Continue to monitor any relocation of or changes in North Cairo CM A users,
verifying that all automation equipment, software, user 1D’s, etc., are installed,
tested and fully operational
3.10. Continue to identify potential CMA mentors/stars o assist OJT of all clerks
4. Case Management Application {(CMA) - Ismailia
4.1. Meet regularly with senior court staff and judges to review new non-automated
procedures and potential training programs needs
4.2. Routinely review automated procedures including tables, data entry and training
programs needs as live CMA operations begin
4.3. All new civil, commercial, and tax cases input into the CMA; case events are
updated via CMA by circuit clerks
4.4. Continue to coordinate with Judicial Education on training schedules and roll out
groups as needed
4.3. Assist with the continued development and implementation of an Ismailia Cournt
computer support office and encourage the creation a formal department of
computer support in the Ismailia Court of First Instance
4.6. Assist court staff with initial documentation for local training manual
Archives Department
1. Monitor archives facility upgrade within the parameters set by MOJ commitment
to project completion
6. Expert Department Follow Up Office
6.1. Continue to work with the follow up judge. facilitating implementatior: of
appropriate consultant recommendations to improve workflow between the court
and the Experts' Department within the court's authority and which do not require
Ministry or legislative action

L 0

July - September 2001

I. Case flow Management-Judges’ Experimental Panels
1.1. Continue to meet with and coach a number of judges' experimental panels on case
management procedures implementation strategies
1.2. Attempt to facilitate meeting(s) between MOJ [nspections Deparntiment and
individual judges, panels and courts to discuss the use of time standards
1.3. Continue to assist with court's backlog reduction plan aiming for an annual
reduction figure
1.4. In conjunction with the follow up judge for statistics and statistics department
supervisor, review and monitor reporting procedures of PC-based court workload
reporting system
Monitor and report quarterly pilot court developed and CMA developed statistical
workload models
Case Management Application (CMA) - NCC
2.1. Continue weekly meetings with the Clerks Advisory Committee and the Foliow-
up Judge

1.5.
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.2. Monitor the civil circuits inputting pending NCC civil cases
2.3. Complete the input of all pending civil cases
2.4. All civil, commercial and tax cases filed in 2001 continue to be input into the
CMA and updated by circuit clerks per standard CMA procedures
2.5. Monitor the progress of the technical support teams that routinely meet with users
to solve ongoing and newly identified automation and CMA related and problems
2.6. Follow up on with the delivery of case management reporting training
2.7. Management reports and statistical models being generated from CMA data bases
and reviewed by project staff and senior cour management
2.8. Review new CMA case data regularly, meeting with case indexing and circuit
clerks to ensure proper procedures are followed
2.9. Continue to monitor any relocation of or changes in North Cairo CMA users,
verifying that all automation equipment, software, user ID’s, eic., are installed,
tested and fully operational
Case Management Application (CMA) - Ismailia
3.1. Review automated procedures including tables and data entry to ensure high
quality of data reliability
All new civil, commercial, and tax cases continue to be input into the CMA; case
events are updated via CMA by circuit clerks
. Continue to coordinate with Judicial Education on training schedules and any
additional rol! out group training as appropriate
3.4. Assist with the continued development and implementation of an Ismailia Court
compuier support office and encourage the creation a formal departiment of
computer support in the {smailia Court of First Instance
3.5. Assist court staff with final documentation for local training manual
4. Archives Department
‘4.1, Facilitate implementaticn of new archives procedures at NCC as appropriate
5. Expert Department Follow Up Office
5.1. Continue to facilitate and monitor development of functions o be implemenied for the
court Expert Department follow Up Office within the court's authority and which do
not require Ministry or legislation

)

[WF]
b

L
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October - December, 2001

1. Case flow Management-Judges’ Experimental Panels

I.1. Continue to meet with and coach a number of judges’ experimental panels on case
management procedures implementation strategies

i.2. Attempt to facilitate meeting(s) between MO! Inspections Department and
individual judges, panels and courts to discuss the use of time standards

1.3. Continue to assist with court's backlog reduction plan aiming for an annual
reduction figure

1.4. In conjunction with the follow up judge for statistics and statistics department
supervisor, review and monitor reporting procedures of PC-based court workload
reporting system

1.5. Monitor and report quarterly pilot court developed and CMA developed statistical
workload models

Case Management Application (CMA) - NCC

2.1. Continue weekly meetings with the Clerks Advisory Committe2 and the Follow-
up Judge

2.2. Monitor the civil circuits inputting pending NCC civil cases

2.3. Complete the input of all pending civil cases

£
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2.4. All civil, commercial and tax cases filed in 2001 continue to be input into the
CMA and updated by circuit clerks per standard CMA procedures

2.5. Monitor the progress of the technical support teams that routinely meet with users
to solve ongoing and newly identified autormnation and CMA related and problems

2.6. Follow up on with the delivery of case management reporting training

2.7. Management reports and statistical models being generated from CMA data bases
and reviewed by project staff and senior cour management

2.8. Review new CMA case data regularly, meeting with case indexing and circuit
clerks to ensure proper procedures are followed

2.9. Continue to monitor any relocation of or changes in North Cairo CMA users,
verifying that all automation equipment, sofiware, user 1D’s, eic., are installed.
tested and fuily operational

Case Management Application (CMA) - [smailia

3.1. Review automated procedures including tables and data entry to ensure high
quality of data reliability

3.2. All new civil, commercial, and tax cases continue to be input into the CMA; case
events are updated via CMA by circuit clerks

3.3. Continue to coordinate with Judicial Education on training schedules and any
additional roll out group training as appropriate

3.4. Assist with the continued development and implementation of an Ismailia Couri
computer support otfice and encourage the creation a formal depariment of
computer support in the Ismailia Court of First Instance

3.5. Assist court staff with final documentation for local training manual

4. Archives Department

4.1. Facilitate implementation of new archives procedures at NCC as appropriate

Expert Department Follow Up Office

5.1. Continue to facilitate and monitor developiment of functions to be implemenied for the
court Expert Department follow Up Office within the court's authority and which do
not require Ministry or legislation

L

N

RESULTS ACHIEVED BY QUARTER:

January — March 2001:

Meetings were held with experimental judicial panels to discuss project progress, potential case
delay reduction procedures undertaken by individual panels. use of laptop personal computers and
associated legal research via CD, and the impact of implementing the principles of positive case
management on their respective dockets. Reviewed weekly the status of CMA data entry focusing
on two distinct groups of users: 1) civil indexers; 2) circuit ¢lerks. Indexers were monitored as to
the number of new cases entered into the CMA daily. Facilitated ihe organization and
implementation of “office visits™ by the in-house technical support grour. Completed in-house
training for the cashiers on commercial cases by the supervisor of the commercial depariment.
Senior court management staff was briefed on the CMA, ard bandouts on key words were
distributed. All civil and commercial cases in IS Court are initiated at the front counter. A
photocopy machine was installed next to the microfilming clerk so that litigants no longer need to
a0 to the 2™ floor for either commercial case initiation or copying services.

a0



Administration of Justice Support Project AMIDEAST
Annual Progress Report— Year 5 123101

Project experts met several times with front counter staff to discuss receipting and redundancy in
computer and manual work. Continued to monitor the progress of the MOJ sponsored NCC archive
improvement project. Formed a committee headed by the follow-up judge for experts as
recommended. The committee directed that court staff (internal expert clerical support) be
reorganized and their multiple locations (3%, 4%, 5" and 8™ floor corridor) be centralized on the 5%
fioor.  The project coached the follow-up judge on the importance of reducing the time the file
takes to come back to the court simply to be completed. The project had postponed — from vear 4
final report - the taking and reporting of a survey of lawyers due to the court’s required oversight
and detailed involvement in last year’s elections. The process of interviewing NCC attorneys was
complete, the survey results compiled, and final report finished.

April-June 2001:

Meetings continued with the remaining experimental panels whom the project did not meet with in
the first quarter. Discussions included identification of key strategies that the panels had developed
or used to reduce case delay or increase the efficiency of case management. For example, a
database of real estate laws and legislations, compiled and indexed by a chief judge in lsmailia
Court, was distributed to several judees in North Cairo in order to test its usefulness in another
jurisdiction. Beginning in June, all civil, commercial and taxes cases are initiated using the CIRN
system. As of June 2001, 39,673 cases have been entered into the CMA system. Monitoring of
case data entry and subsequent case information updaling required the development and
implementation of several new oversight activities in Ismailia. A working aroup including the chief
justice, the chief clerk, the chief justice office manager and supervisors ot the ¢ivil and conunercial
divisions was formed and continues to oversee the CMA implementation process. As part of project
recommended re-engineering of court work processes, a CMA computer was relocated to the front
counter where it will be used to enter new cases filed. As of June 2001, a total of 784 cases. were
in the Ismailia CMA. Continued to monitor the progress of the MQJ sponsored NCC archive
improvement project. After several months of delay. the contractor has begun 0 work on the
second phase of the project — several more rooms renovated in addition 10 the three rcoms are
previously completed. The committee headed by the follow-up judge for expernts continues to meet
regularly to discuss cutstanding issues. Due to judicial involvement in the Shura elections. the
recommendation reports developed by committee members based on the project consultant’s final
report are still under review.

July-September 2001:

Discussions continued to include identification of key strategies that the panels had developed or
used to reduce case delay or increase the efficiency of case management. Working with the follow-
up judge and supervisor for statistics, monthly and weekly statistical reporting formats, required by
the Ministry of Justice, were reviewed and incorporated into the new CMA version 22, Continued
to work with the statistical work group to identify potential modifications and probiem zreas arising
from the most recent CMA version upgrade. The primary focus is on data quality and reporting -
accuracy. Additional work is continuing on case status information so that we can see precisely the
number of cases pending and the number being closed, beth cumulative and reporting period
specific. As of September 2001, a total of 49,145 pending cases were in the CMA sysiem. The
focus on ismailia CMA was the entry of all cases in the system along with compleie updating of the
hearing role (calendar) information. The working group including the chief justice. the chief clerk,
the chief justice office manager and supervisors of the civil and commercial divisions continues to
oversee the CMA implementation and data entry process.

28]
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Additional training on the reporting and management function of the CMA began in mid
September. As of September 2001, 2,766 cases, are in the Ismailia CMA. The generally accepted
estimate of current pending cases is 3,000. The court created an in-house computer support group,
comprised of two court clerks, continues to train on the system and work with project and JIC
technical staff in order to increase their ability to troubleshoot and support the system. Court Admin
team continued to monitor the progress of the MOJ sponsored NCC archive improvement project.

QOctober-December 2001:

CASE FLOW MANAGEMENT — JUDGES’ EXPERIMENTAL PANELS: The project believes it
no longer necessary to discern between experimental and non-experimental panels. The start-up of
the CMA and entry subsequent effort to enter all cases into the system, coupled with whole-sale
changes in judges assigned to the pilot courts, the project now views all panels as pilot court panels.

Thus, the Court Administration team met with several panel judges during the quarter to discuss
identification of key strategies that the panels had developed or used to reduce case delay or
increase the efficiency of case management. Re-assignment of numerous judges in the early part of
the quarter resulted in few panels having much to contribute.

Working with the supervisor for statistics, monthly and weekly statistical reporting formats,
required by the Ministry of Justice, were reviewed and incorporated into the new CMA version 2.2,
Continued to work with the statistical work group to identify potential modifications and problem

- areas arising from the most recent CMA version upgrade.

CASE MANAGEMENT APPLICATION (CMA) — NCC: The primary focus continues to be on
data quality and reporting accuracy which involves frequent meetings with court operatiens staff to
discuss issues related to quality. and timeliness of data entry. Virtually all pending civii,
commercial and civil cases are in the system. Continued oversight of data reporis w0 ensure
complete caseload data. Case management reports for the court have not been generaied to date,
however, an interim revision to the sofiware to enhance the reports was completed.

As of December 5, 2001, 55,063 pending cases are entered into the CMA svstem. Previous reporis
racked this number, as it was indicative of the data entry effort of the clerks. Since ali cases are in
the system, this number becomes less relevant in reflecting data entry activity. Focus now is on
tracking the number of final judgments entered and the number of cases sent 10 the experts. Also,
as of the December 5, 1233 final judgements were entered.

Monitoring of case data entry and subsequent case information updating required continuous
oversight activities. The project continues to work closely with all supervisors to develop better
practices in monitoring the quality and quantity of the CMA data entry. A new team of data-entry
clerks — docketing clerks, separate from circuit or indexing clerks, was created. This special ieam
will keep all cases updated and current. A room designed for this team was re-configured and now
houses 8 docketing clerks. Weekly visits were conducted with the team to ensure problems and
issues are addressed.

The project continues to work with the NCC technical support group. They aiso continue to
independently identify data problems and working with the court operations staff to correct the
data. Additionally, procedures were developed where the technical support and operations staff’
routinely check in with each other, review progress on data quality and exchange ideas and
information on better ways to work together,
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CASE MANAGEMENT APPLICATION (CMA)} ~ IS Court: The focus on Ismailia CMA
continues to be the entry of all cases in the system along with complete updating of the hearing role
(calendar) information. The working group including the chief justice, the chief clerk, the chief
justice office manager and supervisors of the civil and commercial divisions continues to oversee
the CMA implementation and data entry process. Additional training on the reporting and
management function of the CMA was completed. As of December 3, 2001, a total of 3,552 cases
are in the Ismailia CMA. The generaily accepted tnoughi is that all pending cases are row in the
system. Also, as of December 5, a total of 156 final judgements were entered.

Senior court management continues to hold weekly briefings on the CMA focusing on identifying
problems, working with project staff, and ensuring training issues are addressed, as well as
developing localized automated procedures. The court created in-house computer support group of
trained court clerks continues to train on the system and work with project and JIC technical staff in
order to increase their ability to troubleshoot and support the system.

ARCHIVES DEPARTMENT: Court Admin teamn continued to monitor the progress of the MO]J
sponsored NCC archive improvement project.

EXPERT DEPARTMENT FOLLOW UP OFFICE: With the elimination of follow-up judges in
NCC, the project re-focused its effort on reducing the time the case remains at the Expent
Department. We are now working with and coaching the Chief Justice on this issue. The
recommendations developed by committee members based on the project consultant’s final report
are now under review '

Activities Completed During this Quarter:

CASE MANAGEMENT APPLICATION (CMA) — NCC: A new docketing team was developed
and implemented for case data entry.

Activities Beeun but not Scheduled:

FRONT COUNTER REENGINEERING/ CIRN — NCC: The vendor compleled a new version of
the CIRN - one that allows for more flexibility in the assignment of first hearing dates and is easier
to calculate the complicated fee matrix. Testing is underway.

CASE MANAGEMENT APPLICATION (CMA) — NCC: Woark continues on the process to
produce a revised version of the CMA. A CMA development committee. comprised of court siaff’
from NCC and 1SM, AQJS staff, and designated members of the JIC, continues w0 work on the
requirements of the new version. ’

Activities Suspended during this Quarter;

None

o
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DELIVERABLES DURING PERIOD (Task 5A)

All circuit clerks trained on
new CMA procedures both
manual and automated in
both pilot courts

Completed

Reengineered case management
procedures implemented for all
experimental panels in both pilot
courts

In progress

Archives facility upgrade
progresses within the
parameters set by MOJ
commitment to project
completion

In progress

Expert’s Department Follow Up
Office management
reengineering initiatives begun,
based on Consultant’s survey
recommendations

In progress

L

Project deliverables
implemented in Ismailia as
appropriale

Compleied

Management reports
developed and procedures
Jfor generating regular case
management and statistical
reports documented and
transferred

Postponed 1o veer 6

|

Lessons learned docunmented
and transferred

Postponed to year 6

]
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TASK 5B: AUTOMATE PILOT COURTS

ACTIVITIES PLANNED FOR PROJECT YEAR FIVE

January — March 2001:

1. [nstall Case Management Application (CMA) LAN, equipment, and software
1.1. Define facilities requirements, deliver facilities report to ISM, menitor upgrading of
facilities progress
1.2. Define LAN requirements; procure subcontractor services; monitor installation and setup
of LAN cable, hardware and software
1.3. Create user and server ids.
1.4, Install and setup server hardware and software.
1.5, Install and setup client hardware and software.
1.6. lnstall and setup application software.
1.7. Customize local database settings.
1.8. Test system to ensure that all applications and hardware are working properly.
1.9. ment
2. Provide CMA NCC short-term technical operations support and OJT for NCC computer
systems administrators
2.1. Advise NCC Technica! Support staff on systems and customer support issues
2.2. Manage JIC Technica! Support staff on assignment in NCC

2.3. Make recommendation to JIC concerning the readiness of the NCC technical staff to
assume full responsibility for computer systems support so that the Director of the JIC can
- make a decision to either fully or partially withdraw $1C staffsupport from NCC.

3. Assist JIC staff to develop and improve technical skills refated to systems operations, support

and replication capabilities in JIC for AOJS project deveioped systems
3.1. Provide JIC with advance notice and recommendations of JIC staff that may benefit from

participation or observation of installation, setup, and startup of the CMA equipment and
applications in Ismailia. JIC staff participation will be completely optional and at your
discretion of the Director of JIC

4. Professional Consulting Services for JIC

4.1. The Subcontractor, in collaboration with the JIC, will:
4.1.1.Introduce and initiate discussion and workshop activities to define and recommend

institutional strengthening of management, organization, siaffing, technology,
operations, support and replication capabilities within JIC for AOJS project
developed automated systems.

42. Introduce the concept of 'replication’ and methodologies to document, plan, and organize
replication tasks using real life examples of organizational structures and project work
plans.

43. Produce a completion report summarizing activities and recommendaiions.

Deliver completion report to MOJ/JIC and USAID

5.1. Develop CMA version 2.2 (enhanced management information views)

3.2. Develop program specifications

5.3. Procure programming services

5.4. Acceptance test

5.5. pgrade NCC CMA v2.1 to version 2.2
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April-June 2001:
1. Startup CMA in Ismailia
1.1. Assist startup CMA version 2.2
1.2. Provide technical assistance to new users
1.3. Install client PCs in Roll out user’s work areas
1.4. Provide CMA short-term technical operations support and OJT for ISM computer systems
administrators
2. Assist JIC staff to develop and improve technical skills refated to systems operations, support
and replication capabilities in JIC for AQIJS project developed systems
2.1. Provide JIC with advance notice and recommendations of JIC staff that may benefit from
participation or observation of installation, setup, and startup of the CMA equipment and
applications in Ismailia. JIC staff participation will be completely optional and at your
discretion of the Director of JIC.
Equipment for JIC support and replication
3.1. Develop Equipment Specifications
3.2. Procure Equipment
3.3. Deliver equipment with AOJS delivery receipt
3.4. Assist JIC inif's installation and setup of CIRN and CMA simulation environments in JIC
4, Assist JIC in it's management of a CIRN application maintenance contract
4.1. At JIC's discretion AQJS will fund a CIRN application maintenance contract through the
end of the project year 2001. The project will provide contract management advice tpon
request.

[¥F]

July-September 2001:

1. Document CMA version 2.2 and deliver technical training, application sofiware, and
documentation to MO
2. Document CIRN version 2.1 and dehver technical training, application sofiware. and
documentation to MOJ
3. Provide CMA short-term technical operations support and OJT for 1ISM and NCC 1o new users
and computer systems administrators
4. Assist JIC staff to develop and improve technical skills related to systems operations, support
and replication capabilities in JIC for AOJS project developed systems
4.1. Provide JIC with advance notice and recommendations of JIC staff that may benefit from
participation or observation of installation, setup, and startup of the CMA equipment and
applications in Ismailia. JIC staff participation will be completely optional and at the
- discretion.of the Director of JIC.
5. Equipment for JIC suppornt and replication
5.1. Deliver equipment with AOJS delivery receipt
5.2. Assist JIC in its installation and setup of CIRN and CMA simulation environments in JiC
6. Assist JIC in its management of 2 CIRN application maintenance contract
6.1. At JIC's discretion AQJS will fund a CIRN application maintenance contract through the
end of the project year 2001. The project will provide contract management advice upon
request.
7. Develop CIRN version 3 in partnership with JIC
7.1. Define CIRN v3 specifications
7.2. Develop request for proposals for CIRN v3 specifications
8. Implement CMA v2.2in NCC
8.1. Support v2.2 training in NCC
8.2. Test version and data conversion procedures and rasults
8.3. Convert and startup production use of v2.2
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October-December 2001:

1. Develop CMA version 3 specifications in partnership with JIC

2. Implement performance optimization of CMA v2.2 in NCC and ISC

3. Assist JIC manage the CIRNv3 application development contract

4. Implement CMA database changes and LAN and equipment redeployment in NCC as a resuit
of management changes to workflow, facilities use, and case reassignments

5. Develop and startup user support and help desk procedures for NCC, ISC and JIC

6. Provide CMA short-term technical operations support and OJT for ISM and NCC 10 new users

and computer systems administrators

7. Assist JIC staff to develop and improve technical skills related to systems operations, support
and replication capabilities in JIC for AOIJS project developed systems

8. Develop workplan for project year 2002

RESULTS ACHIEVED BY QUARTER:
January — March 2001:

A facilities requirements plan was developed and delivered to the Ismailia court. The Ismailia
server was brought to the NCC where Project staff and JIC volunteers installed and configured the
necessary software. The Ismailia court has 30 existing PCs purchased in prior project vears that
have been operating in a standalone mode. These PCs required installation of network adapter
cards and software configuration to connect to the WIN NT server and Domino application. The
next major activities concerning the server, clients and applications would take place in the 2™
quarter in advance of CMA training beginning. Training equipment was installed and used for 2
training programs ( Windows and PC skills, and basic L/N administration). The training facility
and equipment for the CMA user data entry training was also completed. The JIC director has been
advised weekly concerning activities in ismailia that JIC may want to participate in. JIC has made
every effort to authorize staff to participate and their participation has been critical to the success
to-date of the technical activities in Ismailia. At NCC the project advised NCC Technical Support
staff on systems and customer support issues.  Also, the Project consulted with JC weekly
concerning staff requirements and tasks required to support NCC. Detailed CMA speciiications
were developed for v2.2 and provided to the subcontracior. Intercom was selected as the
programming subcontractor and a contract and schedule were successfully negotiated. Al the
request of NCC the Project made a decision to enhance the CIRN version 2.0 and create a version
2.1. Version 2.1 would include functional improvements to the scheduling of the 1% hearing date,
more user-friendly management of log files, and the addition of some new daia to the printed
receipt.

April-June 2001:

The Project provided training to JIC personnel to introduce them to the technical environment,
structure, and functions of the CIRN and the relationship of the user interface to these components.
During this training some suggestions for modifications of the application and equipment and
discussicn of options for enhancement programming and support were explored. Provided CMA
short-term technical operations support and OJT for ISM computer svstems administraiors. AQIJS
and JIC computer support personnel have provided daily operations support and OJT to ISC
personnel. ISC computer systems technicians have been involved in every aspect of equipment and
application installation on the server during the facilities preparation, LAN installation, and server
and PC installation and setup.
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By the conclusion of the 3™ quarter the project feels that the ISC computer support personnel will
be adequately trained and skilled to maintain normal daily operations of the CMA equipment and
software and provide user support. The CIRN and CMA applications were insialled on equipment
at JIC. The applications were installed to facilitate training of JIC personnel on the applications to
enhance their support and replication capabilities.

July — September:

Between June 20 and July 13, the JIC technical staff participated in an eight (8) day activity where
they received training on the CMAv2.2 application to enhance JIC's support and replication
capabilities. The JIC technical staff also participated in a four (4) day activity where they received
training on the CIRNv2.1 application to enhance JIC's support and replication capabilities. The
training resulted in the JIC's request to develop and implement a version 3 of the CIRN applicatton.
Specifications were developed by a joint committee of AQJS, JIC, NCC, & ISC. The CIRN
subcontractor, FOCUS, prepared a proposal in response to the specifications. A contract for CIRN
v3 was created with FOCUS and will be jointly managed by the project and JIC. The Praject
provided training to JIC personnel for Lotus notes administration and development. This training
would enable the JIC to support, replicate and develop emhancements to the CMA system.
Additionally, JIC staff have been involved in all activities at NCC {related to data and application
conversion to CMA v2.2) and ISC (related to CMA v2.2 startup and user support). The Project and
JIC have worked closely in scheduling JIC stafl in Project activities in NCC and 1SC. Additionally,
the Project sent 4 JIC staff to Baltimore to attend the Court Technology conference to leam about
court automation project management and current available technology.  All equipment necessary
to simulate a CMA and CIRN court environment within the JIC has been delivered 10 the JIC. This
equipment is intended to be used by the JIC to explore and ieamn about the Project applications; to
be used to trouble shoot and test issues reported by court users to the JIC support {cam; w tese new
releases of applications software before it is installed in the courts; and to develop any
enhancements or new applications related to court automation. :

Qctober — December 2001:

DEVELOP CMA VERSION 3 IN PARTNERSHIP WITH JIC: A joint commitiee of AQJS, JIC,
NCC, ISC and the CMA subcontractor, Intercom. developed specifications for extensive
modifications to the CMA (to be known as version 3).  Design meeting were held at the JIC and
NCC. Most of the modifications desired are a direct result of comments from the JIC during the 3
quarter activity in which JIC received technical training, and documentation of the CMA v2.2
application and Lotus/Domino environment. At that time the JIC recorded comments and
suggestions concerning the application. Those comments were reviewed and developed into
modification specifications. The version 3 medifications are based exclusively on JIC's and the
court's requirements and design. The specifications include modifications to the database, user
interface, and management views, reports, and other output.  AQIS and HC will jointly supervise
the contract, application development, testing, and implementation that will begin during the |¥

quarter of Project year 2002.

IMPLEMENT PERFORMANCE OPTIMIZATION of CMA V22 IN NCC and ISC: As the
CMAV2.2 database grew and the number of users increased it was necessary to iune the Domino
engine and the database properties 1o enhance the systems performance. Faster response times are a
result. The optimized settings were replicated on the sysiems in ISC and JIC. JIC support staft
received OJT during the research, design, implementation. and testing of the enhancements.
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ASSIST JIC MANAGE THE CIRN V3 APPLICATION DEVELOPMENT CONTRACT: AQJS
entered into a contract with a subcontractor, FOCUS, for the development of the 3™ version of the
CIRN. CIRN v3's modification specifications were developed jointly with JIC and the NCC and
ISC courts. JIC named a project manager from the JIC staff who would be the primary point of
contact between the JIC and Focus for management of the contract. The Project has provided
backup and management advice to the JIC CIRN project manager. This activity has been beneficial
in that the JIC has direct control of the development of a CIRN v3 that meets their requirements and
design; additionally, it has provided on the job training for project management, subcontractor
management, and out-sourcing of technical services. This activity will strengthen the capabilities
of the JIC to sustain and replicate the CIRN system.

IMPLEMENT CMA  DATABASE CHANGES AND LAN AND EQUIPMENT
REDEPLOYMENT IN NCC AS A RESULT OF MANAGEMENT CHANGES TO FACILITIES
USE, AND CASE REASSIGNMENTS: Administrative decisions by the NCC Chief Justice
required redeployment of LAN and computer equipment. A new training classroom was
implemented on the 8" floor and the original training room was dismantled. Extensive database
maintenance was performed to reassign the electronic case records to match the circuit
reassignments as ordered by the NCC Chief Justice at the beginning of the new judicial vear.
Computer programs and procedures were developed and implemented at NCC to enable NCC staff
to respond to future case reassignments. The database maintenance programs were also
implemented in the 1SC and JIC systems and JIC technical staff were taught how the programs are
coded and implemented.

DEVELOP AND STARTUP USER SUPPORT AND HELP DESK PROCEDURES FOR NCC.
ISC AND JIC: In order to improve the capabilities of the couris receiving information and
assistance from JIC and assist JIC in recording and tracking help desk issues a meeting was
facilitated by the Project. The Project developed an agenda, materials and procedural and
automation suggestions that enabled the JIC and courts to work together 1o define reporting
channels, information requirements, and record keeping methodologies. The meeting also resuked
in an agreement that the JIC and courts would begin using the agreed upon procedures and would
revisit the issue if necessary to madify or enhance the help desk sarvices.

PROVIDE CMA SHORT-TERM TECHNICAL OPERATIONS SUPPORT AND OIT FOR {SM
AND NCC TO NEW USERS AND COMPUTER SYSTEMS ADMINISTRATORS: This activity
has been ongoing during the 1* through the 4th quarters and has resulted in building the skills,
experience, knowledge, and confidence of NCC, ISC and JIC technical staff. This OJT has resulted
in court users and technical suppont staff sufficiently knowledgeable in Project applications 10 use
and support the daily operations of the systems, trouble shoot and solve problems, test new releases
of applications software; and to design enhancements for modified applications releases.

ASSIST JIC STAFF TO DEVELOP AND IMPROVE TECHNICAL SKILLS RELATED TO
SYSTEMS OPERATIONS, SUPPORT AND REPLICATION CAPABILITIES IN HC FOR AQJS
PROJECT DEVELOPED SYSTEMS: The Project provided training to JIC personnel for Lotus
notes administration and development. This lraining enhances JIC's capabilities to support.
replicate and develop enhancements to the CMA system. Additionaily, JIC staft have been
involved in all CMA and CIRN operations. support, and enhancemeant activiiies at NCC and ISC.
The Project and JIC have continued to work closely in scheduling JIC staff in Projeci activities in
NCC and ISC.
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DEVELOP WORKPLAN FOR PROJECT YEAR 2002: The Proiect formulated suggestions for
information technology Task 5 activities for the extended Project term of 2002. The activities
include the continuation of technical support in the courts and JIC, concluding the in-progress
enhancement and implementation of CIRN and CMA version 3, and the development, procurement,
and implementation of an electronic imaging system requested by JIC. The activities were defined

in a workplan for Task 5.

Activities Suspended during this Quarter:

None

Activities Not Begun during this quarter:

None

DELIVERABLES DURING PERIOD (Task 5B)

documentation delivered 1o MOJ

I. CMA LAN installed in ISM Completed

2. CMA Computer Equipment Installed in ISM Completed

3. CMA version 2.2 installed in ISM Completed

4 CMA version 2.1 upgraded to version 2.2 in NCC i Completed

i

5. Computer equipment for  simulated pilol  court Completed !
computer systems environment delivered to JIC with |
AQJS Delivery Receipt '

6. JIC management consuliing services and report Completed

delivered to JIC

i 7. Short-term ftechnical operations, support and OJT Completed
| provided for computer systems administrators in ,
NCC and ISM :
f
8 CMA application media pack and application Completed '

L
o
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3.0 PROBLEMS ENCOUNTERED DURING PROJECT YEAR
FIVE AND RECOMMENDATIONS

The fifth year of the project included another period during which Judges were absent from the
Courts of Egypt for extraordinarily long periods. The requirements for judicial supervision of the
Shura Council elections kept judges away from the bench for an additional six weeks in the Spring
" of this year. This was in addition to the 2 month absence during the fall of the previous year
because of required judicial supervision of the national parliamentary elections. As should be
expected, the impact of these two long periods of inactivity severely impacted efforts to reduce case
delay.

Work with North Cairo Court has been hampered by the appointment of the second new Chief
Justice in as many years. The new leadership has changed many long-standing processes and
procedures, has reassigned all 150 judges to new panels, and has eliminated the function of an
administrative follow-up judge. While changes such as these are certainty the perogative of a Chief
Justice, the precipitous nature of many of them has delayed the work and goals of the project for the
time being. The project staff continues to work to educate the Chief Justice about project goals and
activities and to work with him to achieve mutual objectives.

The AOJS project continued to encounter the generic problems of institutional weakness in the pilot
courts: supervision of employees is very weak and administrative accountability is poor. These
difficulties are reflected in the failure to update case information in the case management computer
program. There are also delays in procurement of court supplies that regularly set back the project’s
implementation schedule. Similarly, the failure of Court officials to obtain permission to access
one of the areas needed to complete the renovation of the archives has prevented progress in re-
engineering the case archiving and implementing the AOJS recommendations for improved archive

management.

While computer supplies have finally been delivered to Ismailia Court this vear, the inability of the
MOJ to establish a svstem for the provision of expendable computer supplies to the couris
continues to be a concern. The project staff.continues to raise this issue to the highesi levels 1n the
MOJ.

The failure of judicial panels to begin court on time continues to detract from the efforis of the
project to create a truly model court in North Cairo. The project hopes to convince the new Chief
Justice in North Cairo that this is a matter to which he should attach priority. We are hopeful that
strong leadership from Court management in the coming year could make a positive coniribution te
improving the performance of the courts and improving public perceptions of the court’s
performance.

The Judicial Information Center was hesitant to embrace the automated software created by the
Project for case management. The project has worked to foster ownership of these important
automation tools by training JIC staft, having that staff participate heavily in the design of the new
version of the software, and featuring their contributions in presentations to other Arab countries
and conferences. By year’s end the Director of the JIC, and senior Ministry officials expressed the
belief that the programs were a significant contribution 1o efficiency in the Couris and would be
replicated throughout Egypt.

Lo
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Executive Summary

The Administration of Justice Project submits the results for 2001 with this report. This
report includes the findings that are outlined in the performance data table and further
explained with detailed conclusions taken from staff interviews and observations.

The project falls under USAID Special Objective C: Improved Civil Legal System.
Specific activities are focused on 1) Improved efficiency in two pilot courts leading to a
reduction in case processing time and 2) Improving judges® knowledge of Egvptian civil
law through enhanced infrastructure and curriculum at the National Center for Judicial
Studies (NCJS).

Improved Efficiency at North Cairo Court - case processing time and
administrative reengineering

The results for 2001 show North Cairo Court is well within the targets set for case
processing time for this year; however there was some increase from last year in
virtually all reported areas. An extensive judicial hiatus during the Fall 2000 and Spring
2001 for oversight of the People’s Assembly and Shura Council elections interrupted
judicial work. The project continued its focus on reengineering processes to ease and
speed administrative procedures. [In preparation for generating accurate and useable
case management and judicial workload reports, the project worked closely with court
management to improve data entry accuracy and timeliness. For example, the court
created a data entry team dedicated to updating civil case information. The workload
reports generated from this information will be used next year as a key too! for judges
addressing case delay in their panels.

National Center for Judicial Studies - sustainable capacity building

The project’s focus at the National Center for Judicial Studies remained on sustainable
capacity-building. -Approximately three hundred judges and four hundred court staff
(clerks, court statisticians and others) underwent computer training at the Personnel
Computer Literacy Lab (PCLL). This accomplishment was due, in large part, to the
publication of the PCLL Operational Procedures and Administration Manual, which
provides comprehensive management forms and tools for planning, implementing and
evaluating course offerings at the PCLL. NCIJS staff began utilizing this manual for
planning, implementing and evaluating courses at the PCLL. and increased and re-
organized its staffing pattern, which resulted in increased capacity to administer
computer training courses. The Judicial Education team also substantially revised a
program for newly appointed Chief Judges in partnership with the NCIJS faculty; the 3-
day course was implemented three times during the year and will be offered as one of
the core judicial education courses at NCIS on an annual basis in the future. In addition,
the training team conducted a Master’s Training of Trainers (TOT) program during
which the participants produced a Basic TOT program. This Basic TOT program will
give NCIJS the ability to train and develop new faculty members; having this course in
place is another example of NCIS® enhanced training capacity.

01/03/0210:21 AM il
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Strategic Context and Background of the Project:

Programming in the areas of judicial reform and democracy in Egypt is relatively
recent. While the USAID has been involved in institutional development and policy
work in sectors such as agriculture and public health for a quarter of a century, it is just
beginning its institutional partnership with the courts, with the Parliament, and with
organizations in civil society.

The Project arose from the findings of the Egyptian Judicial Conference in 1986.
The Conference attendees determined that the growing backlog of cases in the national
court system was, to a significant degree, the result of inadequate court management and
administration. The Conference attendees recommended improved management,
improved administration, re-engineering and case flow management automation.

Slow progress on this agenda over the following decade and a growing backlogs
in the court caseloads, led the Government of Egypt to solicit USAID assistance. This
led to the initiation of the Administration of Justice Support Project. The court
ieadership, working level judges, the Ministry of Justice, the legal community, the
general public, the national media, and the national political leadership of Egvpt
perceived the need for radical improvements in court management.

The Administration of Justice Support Project began in March of 1996 with the
special objective to provide an improved civil legal system in Egypt by achieving two
principal intermediate results. The first is improved efficiency in two pilot court systems
and the second is the improvement of judges’ knowledge and application of Egyptian
civil law. Mobilization began in September 1996 and the Project’s current end date is the
28" of December 2002. The performance reporting plan will be modified for the period
of the extension. America-Mideast Educational and Training Services, Inc.
(AMIDEAST) has been implementing the project in four different locations: North
Cairo Court of First Instance, Ismailia Court of First Instance, the National Center for
Judicial Studies and the Judicial Information Center. Policy elements of the project are
implemented in consultation with the senior-most levels of the Ministry of Justice.

01/03/0210:21 AM il
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EGYPT PERFORMANCE DATA TABLE

Approved: November, 1997

SPECIAL OBJECTIVE C: IMPROVED CIVIL LEGAL SYSTEM

Indicator: Documented pilot court system tested and accepted for replication by Ministry of Justice

Unit of Measure: MOJ acceptance with minor Year Planned Actual

Modifications 1997(8) N/A N/A

Source: MOJ record. 1998 N/A NIA

Comments: One-timé End of Project measurement 1999 N/A N/A
2000 N/A N/A
2001 NIA N/A
2002 (T} YES

indicator: Measurable improvement in lawyers’ perceptions toward court operations

Unit of Measure: % increase in lawyer confidence in Pilot Court Year Planned Actual

Efficiency

Source: Annual survey of civil lawyers practicing in Pilot 1997 (B) 44%

Courts. 1998 46% 52%

Comments: Baseline determined by Jan. 1298 survey. 1999 50% 61%

Annual surveys to be conducted thereafter 2000 55% 64%
2001 60% 56%
2002 (T} 60%

Result No. C.1: Improved Efficiency of Two Pilot Court Systems

Indicator: Reduction in case processing time

Unit of Measure 1: Average number of months from case

Filing to Final Decision for all Civil cases Year Pianned Actual

Source: Independent verification of pilot court records by 1997 (B) 22.4

AQJS staff. 1998 21.6 12.8

Comments: Data used is extrapolated from the average times 1999 18.3 12.9

between individual events 2000 16.6 11.4
2001 133 12.7
2002 (T} 13.3

R4 Monitoring & Evaluation Performance Data Table Project Year- 5

127230t Page 1
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Unit of Measure 2: Average number of days from case Year Planned Actual
Filing to disposition cases sent to Expert Office 1987 (B} 1084
Source: Independent verification of pilot court records by AQJS. 1998 1050 1113.8
Comments: Data used is extrapolated from the average times 1898 200 990
between individual events. N.B. Out of total no. of civil cases, 30% are sent | 2000 800 844
to the Experts Office. 2001 640 1037
2002 {T) 640
Unit of Measure 3: Average number of days from case Year Planned Actual
Filing to final decision cases not sent to Expert Office 1997 (B) 4386
Source: Independent verification of pilot court records by AOJS. 1998 475 255.15
Comments: Data used is extrapolated from the 1999 400 2229
average times between individual events. 2000 365 202.2
2001 290 224
2002 (T) 250
Result No. C.1.1: Improved Administration of Two Court Systems
Indicator: Reduction in time consumed by various administrative procedures
Unit of Measure 1: Days consumed in filing Year Planned Actual
Process to first hearing. 1997 (B} 69
Source: Independent verification of pilot court records by : 1998 65 45.4
AOJS staff. | 1999 60 41.5
Comments: Data is extrapolated from average time 2000 55 40.4
Between individual events 2001 50 42.3
2002 (1) 45
Unit of Measure 2: Days consumed in Service process, Year Planned Actual
‘From filing to acknowledgement of service. 1997 (B) 21
Source: Independent verification of pilot court records by 1958 20 18.7
AQJS staff. 1999 18 17.5
Comments: Data is extrapolated from average time 2000 16 ' 19.5
Between individual events 2001 15 22.4
2002 (T)

R4 Monitoring & Evaluation Performance Data Table Project Year-5
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Unit of Measure 3: Days consumed in Expert process, from . Year Planned Actual
referral to final expert opinion. 1997 (B) 482
Source: Independent verification of pilot court records by 1998 440 660
AQJS staif. 1989 350 534
Comments: Data is extrapolated from average time 2000 : 325 526
Between individual events 2007 300 456
| 2002 (1) | 300
Unit of Measure 4: Days consumed in Opinion process from first Year Planned Actual
Date Of last hearing to publication of court opinion. 1997 (B) 445
Source: Independent verification of pilot court records by AGJS. 1998 40 - 35
Comments: Data is extrapolated from average time 19299 30 34.1
Between actual events. 2000 25 1 29.4
2001 21 28.2
| 2002 (T} 21
Indicator: Number of court procedures re-engineered and simplified
Unit of Measure 1: No. of procedural steps simplified and Year Planned Actual
~ Re-engineered In filing process - 1297(8) N/A 0
Source: Project records. 1998 4 6
Comments: 1999 4
2000 1 4
- 2001(T} | ALLIB) |4
2002 ALL {8)
Unit of Measure 2: No. of procedural steps simplified and . Year ' Planned Actual
Re-engineered in Service process 1997(B) N/A )
Source: Project records. 1998 3 1
Comments: 1999 8 3
1 2000 1 2
| 2001 ALL {12) | 6 {Total)
| 2002m | AL (12)

R4 Monitonng & Evaluation Performance Data Table Project Year - 5
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Unit of Measure 3: Percentage of cases referred to expert office Year Planned Actual
1997(B} 29.4%
Source: Project records 1998 25% 15%
Comments: Data from North Cairo only. 1999 20% 21.8%
2000 17% 18.8%
200C1 15% 19.7%
2002 15%
Unit of Measure 4: Number of procedural steps simplified in the Year Planned Actual
Expert Office. 1997(8)° 0
1998* 2 1
Source: Project records 1899+ 6 2
Comments: Relates to internal processes within 2000 2 1
the Expert office itself. 2001 2 0
2002 (T) 2
Unit of Measure 5: Number of procedural steps simplified in the Year Planned Actual
Court related to the Expert process. 1897(B)* _“6
Source: Project records 1998* 2 1
Comments: Relates to internal processes within the court 1999- |8 |3
Resulting from Expert process. *NOTE: North Cairo data only 2000 2 1
| 2001 AlL (12} | 3
{ 2002 ALL {12}
Unit of Measure 6: Mumber of procedura!l steps simplified Year Planned Actual
in the Opinion Process. 1997(8) 4]
1998 |0 0
Source: Project records. 1999 4 4
Comments: 2000 1] o1
2001 ALL (10) - 5 {Totah
2002 ALL {10}

R4 Monitoring & Evaluation Performance Data Table Project Year- 5
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Unit of measure 7: Number of Court hearings conducted Year Planned | Actual
Per case 1997(B)* 10
Source: Project records | 1998* 9 7
Comments: Relates to total number of hearings in court 1999~ 8 7
During life of the case. *NOTE: North Cairo data only 2000 7 6.7
' 2001 6 6.9
2002 6
Unit of measure 8 : Average number of continuances Year Planned Actual
Granted per Case 1997(B}* 94
Source: Project records 1998~ 8 6.1
1998* 7 6
Comments: Relates to the number of times court activity 2000 6 49
Postponed by Court. *NOTE: North Cairo data only 200 5 .8
2002
Unit of Measure 9 : No.of administrative.duties assigned to judges. Year Planned Actual
) 1997(8B) "16
Source: Project recordslu- 1998 16 15
Comments: 1999 10 10
2000 8 6
2001 4 6
2002 4
Indicator: Increase in use of court automation system to process new and pending cases
Unit of measure 1: Number of pending cases ;entered- each year in Yeaf | Planned Actual
the CMA system 2000(B) | N/a 3.058
Source: CMA system statistics 2001 Nfa i 55,063
Comments: New unit of measure 2002 (1) N/a
Unit of measure 2 : Number of lawyers listed in CMA database | 2000(B) Nfa 1,718
Source: CMA system statistics 2001 N/fa 16,312
Comments: New unit of measure 2002 (M) N/a
R4 Monitoring & Evaluation Performance Data Table Project Year- 5 12/23i01 Page S
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Unit of measure 3 : Number of litigant parties listed in CMA 2000(B) 15,130

database 2001 (T} 294,640

Source: CMA system statistics 2002

Comments. New unit of measure

Unit of measure 4 : Number of circuits entering case data 2000(B) 75

Source: CMA systern statistics .. 2001 112

Comments: New unit of measure 2002

Unit of measure 5 : Number of events entered in CMA database 2000(B} 2,539

Source: CMA system statistics 2001 {T) 129,387

| Comments: New unit of measure 2002

Indicator: Number of judges and staff trained on new systems

Unit of measure 1: Number of judges trained each year on Year Planned Actual

Computer systems 19971(B) 0

Source: Project records 1998 30 80

Comments: 1999 36 23
2000 18 103
2001 36 296

7 Ma02m |15 | ]
| Unit of measure 2: Number of judges tratned each year on Year Planned Actual

Non-Computer systems i 1997(B) 20 0
1998 - 80 0

Source: Project records | 1999 100 438
2000 . 80 578

Comments: 2001 80 306
2002 (T} 70

Unit of measure 3: Number of staff trained each year on Year Planned Actual

Computer systems 1997(B) ‘ 0
1998 60 0

Source: Project records 1999 110 182

Comments: 2000 . 63 601
2001 80 882
2002 (T} 180

R4 Monitoring & Evaluation Performance Data Table Project Year - 5
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Unit of measure 4: Number of staff trained each year on Year Planned Actual
Non-Computer systems 1997(B) 0
1998 30 30
Source: Project records 1999 50 114
Comments: 2000 50 141
2001 20 2C
2002 (T} 25
fndicator': ' Iﬁcreasérir-;_ﬁumbér 61‘ juages' home PCs installed.
Unit of Measure 1: Increase in number of judges home Year Planned ' | Actual
PCs instalied 1997(8B) 0
Source: Project records 1998 0 0
Comments: Project activities completed 1999 1999 30 75
2000 36 Nfa
2001(T) 18 N/a
2002
Result No. C.1.2: Increased Access to Legal Information in Two Pilot Court Systems
indicator: Inc‘r;a_sed _pe-;centage of Judges and court staff with access to legal system_.
Unit of Measure 1: Number of Judges and court staff Year Planned Actual
Trained on iegal research databases. 1997(B) o
Source: Project records 1998 0 0
Comments: Project activities completed in 2000 1999 66 86
2000 18 80
2001 N/a Nfa
2002 (T) Nia N/a
Unit of Measure 2: Number of Judges and court staff Year Planned Actual
Provided access to iegal research databases. 1997(B) 9]
Source: Project records 1988 - 30 0
Comments: Project activities completed in 2000 1999 36 - 86
2000 .18 . 86
2001 Nia N/a
2002 (T) - Nla N/a

R4 Monitoring & Evaluation Performance Data Table Project Year - 5
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Result No. C.2: Judges More Knowledgeable of Egyptian Civil Law

Indicator: Average percentage increase between pre-and post-course scores
ggge%f Measure : Annual average differences in pre-and post-test Year Planned Actual
Source: NCJS Records 1987(B) 0
1998 15% 29.9%
Comments: NOTE: The nature of pre and post-testing [participants and 1989 15% 19%
programs change yearly} is such that each year is a stand-alone, zero- 2000 15% 14%
based item. Accordingly, the data herein is per annum only. Final 2001 15% 18.5%
average of all testing will be shown in the final year. 2002 (T) 15%
Result No. C.2.1 Enhanced Educational Infrastructure at NCJS
Indicator: Increased number of educational mission-related administrative systems
Unit of Measure 1: Number of standard forms added Year Planned Actual
1997(B}) o
Source: Project records 1998 8 c
Comments: This indicator will be eliminated in 2002 as project 1999 10 10
. activities in this area are completed. .. - 2000 10 .22
2001 7 7
2002 (1) N/a
Unit of Measure 2: Number of automated systems added Year Planned Actual
1997(B} 0
Source: Project records 1998 2 2
Comments: Measurement completed in 1998 1999 Nfa N/a
2000 N/a N/a
2001(T) Nia N/a
2002 Nfa N/a
Unit of Measure 3: Number of polices/procedures added Year Planned Actual
To the NCJS 1997(8) | 0
Source: Project records 1998 8 10
Comments: 1999 10 3
2000 10
— _— — e 200 | B3— -- - -3-. —
2002 [T} 4

R4 Monitoring & Evaluation Performance Data Table Project Year - 5
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Unit of Measure 4: Number of manuals developed Year " Planned | Actual
1997(B)

Source: Project records 1998 1 4

Comments: 1999 1 10
2000 1 1
2001 1 3
2002 (T) 1

rlndica'toi.-:" 'Inc.rea'sedA Numbér of trained faculty members

Unit of Measure 1: Number of Judges trained Year Planned Actual
1997(B) 0

Source: Project records 1988 20 57

Comments: 1999 40 38
2000 40 23

) 2001 40 42

2002 (T) 15

Unit of Measure 2: Number of case managers Year Planned Actual
1997(B) 0

Source: Project records 1998 S c

Comments: Indicator efiminated 18999 10 N/a
2000 10 N/a
2001(T) 10 N/a
2002 N/a N/a

Unit of Measure 3:Number of new judge crientation faculty trained Year Planned Actual
1997(B) 0

-Source: Project records 1998 ‘5 ““—3—6_“-_"—

Comments: Indicator eliminated for 2002, NCJS has taken over 1999 5 25

this program component 2000 5 16
2001(T) ' 5 25
2002 N/a Nfa

R4 Monitoring & Evaluation Performance Data Table Project Year- 5
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Unit of Measure 4: Number of Mentor Judges Year Planned Actual
1897(B} 0
Source: Project records 1998 0 0
Comments: Indicator Eleminated 19998 10 Nfa
New Project Zero baseline 2000 10 N/a
200UT) 10 N/a
2002 N/a N/a
Result No. C.2.2 Enhanced Curriculum at NCJS
Indicator: Increased Number of new courses implemented i
Unit of Measure 1: Number of Civil Law courses Year Planned Actual
1997(B) 0
Source: Project records 1998 2 7
Comiments: 1989 4 4
New Project Zero baseline 2000 4 5
2001 3 3
2002 {T) 1
(Jnit of Measure 2: Numrberrof Administrative Managemént Year Planned Actuai |
Courses 1997(B} o
Source: Project records . 1998 T4 1 9
Comments: 1999 5 1
New Project Zero baseline 2000 4
2001 4 3
2002 (T} |2
Unit of Measure 3: Number of Staff Courses Year | Planned Actual
1 1997(8) 0
Source: Project records | 1998 2 G
Comments: 114999 4 4
New Project Zero baseline | 2000 4 3
| 2001 4 3
2002 (M |2

R¢ Monitoring & Evaluation Performance Data Table Project Year-5
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Unit of Measure 4: Number of Computer Courses Year Planned Actual
19971(B) 0
Source: Project records 1998 5 5
Comments: 1999 7 10
New Project Zero baseline 2000 9 3
- 2001 2 3
| 2002(m |2
Indicator: Increased Number of Evaluation Instruments
Unit of Measure 1: Number of Course-related Instruments Year Planned Actual
1997(B) 0
Source: Project records 1998 4 5
Comments: 1999 7 10
New Project Zero baseline 2000 7 14
2001 5 5
2002 (T} 2
Unit of Measure 2: Number of Faculty-related Instruments Year Planned Actual
1997(B)
Source: Prca——j—e;c;:c records T - —:I 998 7__-2‘ T -4-‘._'7“
Comments: 1599 2 1
New Project Zero baseline 2000 2 11
2001 2 1
2002 {T) 1
Unit of Measure 3: Number of Participant-related Year Planned Actual
“Instruments’ 1997(B) 0
Source: Project records 1998 2 3
Comments: 1999 2 2
New Project Zero baseline 2000 2 14
| 2001 2 4
2002 {1} 1

R4 Monitoring & Evaluation Performance Data Table Project Year-5
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Unit of Measure 4: Number of Overall Program Instruments Year Planned Actual
1997(B} 0

Source: Project records 1998 2

.Comments: 1999 3

New Project Zero baseline 2000 4 14
2001 a._ 6
2002 (T} 2

R4 Monitoring & Evaluation Performance Data Table Project Year - 5
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Administration of Justice Support Project Results Report 2001

Findings and Conclusions:

Special Objective C: Improved Civil Legal System

' Indicator: Documented pilot court system tested and accepted for replication
d by the Egyptian Ministry of Justice.

e ———— F——— et ——————

| Unit of Measure: MQOJ acceptance with minor modifications I

Number planned for 2001: Not applicable. This is a one-time, end of
project measurement.

§ Indicator:

i court efficiency

e g -8 et sremp e i e

Methodology: Each November, AOJS conducts an on-site survey of lawyers onsite at
the North Cairo Court of First Instance to assess the impact on "enduser's" of project
improvements made to administrative and case disposition procedures. and on the work
environment in the pilot courts. The survey also elicits lawyers' suggestions to improve
the performance of the court system with relation to civil and commercial cases.

The survey is designed to assure that:
13 all interviewees have been invoived in civil/commercial cases

2) they have at least one year of experience in dealing with the pilot courts.

Test questions are inserted to test consistency and reliability of the collected
information. The average number of years the lawvers had been in practice for this
year's sample was ten.

Data collectors are recruited from among the recent graduates of Cairo University.
Faculty of Law, to meet two criteria: firstly, to have a legal background to allow
unhindered communication with lawyers. and secondly. to have no previous experience
with the court sysiem in Egypt thus avoiding any possible bias.

ted
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Administration of Justice Support Project Results Report 2001

Unit of Measure: Percent increase in lawyer confidence in pilot court
efficiency

Baseline (actual for 1997): 44% ‘
| Numbe_r planned for 2001: 60%

Reason for result: This year saw a decrease in lawyer satisfaction which the project
believes was due to changes in the court processes and procedures implemented two
weeks before the survey occurred. The Chief Justice at the North Cairo Court made
significant changes to the operational procedures of the court. He changed the
composition of the panels of judges hearing cases, the subjects the panels heard (i.e..
rent, compensation, labor, taxes, etc), and the timing and location of court hearings.
Civil and criminal cases are now being heard in both court buildings whereas previously
the circuit clerks, files and hearing rooms for civil cases were in one building with
criminal proceedings in another. From a lawyer’s perspective, there is probably little
else that would have been more disruptive than to arrive at the court to discover the case
he or she had been presenting to the same panel of judges in the same hearing room for
close to a year had been moved to a different building and would be heard by a new set
of judges with no previous experience with the case or subject matter.

The Chief Justice moved ahead with these changes despite concerns expressed by the
project and others in the Ministry of Justice, because he believed a major problem in the

~system is corruption among the circuit ¢lerks. “He hoped that by instituting these -

changes, he would be able to disrupt linkages between lawyers and the circuit clerks and
have a positive impact on corruption, which was his mandate when he was appointed to
this position at the North Cairo Court.

Appendix 2, "Court User's Satisfaction Survey (2001)" is a summary comparing the
results of the previous years® Lawyers' Surveys, which may be useful while reviewing
the following analysis.

Administrative Processes:

Overall, the level of satisfaction with the court administraiion processes remained the
same despite noticeable changes in the following specific areas. A more detailed
breakdown of the survey is included in Appendix 2.

o Acknowledgement (Service) — the Increase in satisfaction improved significantly
from last year with the introduction of registered mail notification in addition to
use of the process servers. Despite an increase the in the amount of time it takes
for service. lawyers seemed to feel the service was more assured this way.

12/23/0110:12 AN 14
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Receipt of original documents {Archives) — the improvement here is atiributable
to renovations undertaken this year to the Archives Dept. Once the renovations
are finished next year, this number will hopefully increase further.

Fees Assessment, Fees Review and Fees Payment —these three areas showed a
marked decrease in satisfaction. From the comments in the Lawyer’s Survey, it
appears the consoiidation of ihe taxes departmient at the front counter with
commercial and civil litigants has made the case initiation process more
crowded. The project is in the process of reengineering the front counter svstem
to add more cashiers and enlarge the intake area.

Disposition Processes:
The level of satisfaction with the disposition process decreased slightly from last year
overall. The following areas showed more significant changes:

Respecting court starting time — The number one complaint in the comments
section of the Lawyer’s Survey was that hearings do not begin on time.

Responsiveness (o defense claims — This number was almost a point lower than
fast year, but seems to vary from year to year and may be linked to the how full
the docket for panels are. When there are a lot of cases on the hearing rolls.
judges are less inclined to hear defense claims.

Postponement duration — The decrease here .may be attributable to incressed
judicial involvement in the Shura elections and syndicate elections as well as the
People’s Assembly elections. The court created delegated panels, which met to
hear cases that were not before them, simply in order to postpone them until the
regular panels could become avallable,

Review of the case file before hearings - there was actually substantial
improvement in this category, which may be attributable to the addition of three
new panels at the court and the addition of a fourth judge on several three-judge
panels.

Finally, although there was a slight improvement in the level of satisfaction with the
time for experts’ reports to be completed the fact that this item is the lowest of all
processes in terms of lawyer satisfaction warrants mention.

Court Buildings and Customer Service Processes:

This year saw a significant decline in the court buildings and customer service section,
mainly due to the changes mentioned in the introducticen.

12/23/011C:12 AM 1

Ground floor filing location — lawyers continue to be highly satisfied with the
changes made to the filing location.
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Administration of Justice Support Project Results Report 2001

s Two court hearing shifts — This indicator showed the sharpest decline out of all
the indicators in the lawyers’ survey. When the changes were instituted
rearranging the composition of the judicial panels, many lawyers were unsure if
they needed to attend morning or afternoon panels. Judging from the comments
received, dissatisfaction regarding these changes was reflected in this indicator.

12723/0110:12 AM
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Result Number C.1: Improved efficiency of two
pilot court systems

it e i S e o e = e = g 4 et b 1 e et e o o e . it

Ind:cator Reduct:on in case processmg time ,

it e o b e g R o= i Y mm i R e e e g = e

Introduction:

This is the fourth year the Court Administration Team followed Case
Management Consuitant David Steelman’s method of statistical sampling and analysis
that he used in his earlier work with the Project. This year our sample size was 544
cases, higher than last year’s sample of 425 cases.

The sampling technique used in this year’s report was consistent with the
sampling technique employed for the 2000 report. The sampling technique is designed
to provide a cross-section of all categories of cases closed during a 12Zmonth period
from October 1, 2000 to October 1, 2001. Data samples were obtained by court staff
under guidelines set forth by the project, however direct supervision of the data
gathering was limited. Review of the data collecticn forms shows potential
inconsistencies in the information gathered. Several questions were eliminated from the
data collection form this year as the information was not necessary for the resulis
reporting.

Unit of Measure 1: Average number of months taken from case filing to fina
decision for all civil cases

Number planned for 2001: 3.3 Numbei; achieved in 2001: 12.7
mOnths (399 days) |months (381 davs)

e — et e—————t —

Reason for result: The number achieved in2001 exceeds the original goal for the end
of the project, although it does represent an increase of about a month compared to last
year. This most likely reflects the judicial hiatus that occurred in October and
November of last year and April of this vear due to judicial oversight of elections. Since
the court was not really in session for those three months. case processing ground to a
virtual halt. For example, out of a sample of 544 cases. only 6 were closed in
November, compared to 98 in March or 55 in February.

12/23/0110:12 AM 17



Administration of Justice Support Project Results Report 2001

We also noted last year that our sample had a high percentage of new cases included and
suggested next year’s results would show a less significant decline or increase. When
we look at the ratio of cases over 600 days old (older cases) in our sample this year as
compared to last year, we note a 19% increase between the two years in the amount of
older cases. With a higher proportion of older cases being closed than newer cases, the
average time from filing to disposition will inevitably increase. This may also be
attributable to a slightly larger perceniage of cases i our sample hat have been referred
to the Expert Department.

Unit of Measure 2: Average number of days taken from case filing to
disposition in cases sent to the Expert Office

Number planned for 2001: Number achieved in 2001:

21.3 months (640 days) 31.5 months (1037 davs)

Reason for result:  There was a significant increase in the amount of time it took to
process cases sent to the Experts- Office. However, this does not seem to be related to
activities inside the Experts Office itself, but to activities within the court as the time
_ cases spent at the Experts Office this year decreased significantly. Again the large.
amount of time the court did not process cases due the national elections accounts for
the increase in disposition time.

Unit of Measure 3: Average number of months from case filing to final decision
in cases not sent to the Expert Office

Number planned for 2001: 9.6 Number achieved in2001: 7.4
months (290 days) months (224 days)

Reason for result: The number achieved this year is well within the project’s planned
goal for year, although it represents a slight increase from last year. However, despite
the overall increase in case processing time of about two months. the average time from
filing to disposition for these non-Expert cases only increased by 22 days, slightly under
a month.

12/23/0010:02 AM I3
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Result Number C.1.1: Improved Administration of
the two court systems

| Indicator: Reduction in time consumed by various ~,
| administrative procedures |

Unit of Measure I: Days consumed from beginning of filing process
to first hearing

Number planned for 2001: 50 Number achieved in 2001: 423
days days

. Reason for result: . The days consumed between filing and first hearing increased
slightly, but more than exceeded the number planned for the end of the project. This
appears to be on target with expectations, as the law requires a first hearing to be held
between 15 and 60 days after the case is filed. Therefore, the average number of days
between filing and first hearing should be in the range of 40 days. The implementation
of the CIRN ensures all first hearings continue to be scheduled within these parameters.

Unit of Measure 2: Days consumed in the service process from filing to
acknowledgement of service

Number planned for 2001: 15 days ]| Number achieved in 2001: 22.4 davs

Reason for result: Days consumed in service went up this vear by 3 days, the highest
level since the project began. The Ministry of Justice had sponsored a law in 1999 in
response to the project’s recommendation that allows litigants to be served by registered
mail. However, the existing law that requires notice to be served by process servers
from the court has not yet been repealed. This has led to a duplication of effort and has
increased processing time.

01/03/0210:36 Al o0
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Unit of Measure 3: Days consumed in the expert process from referral to final
expert opinion

lNumber planned for 2001: 300 days l Number achieved in 2001: 436 days

Reason for result: Time consumed in the expert process has shown a decrease despite
an overall rise in case processing time for cases referred to this department. However
case-processing time may not necessarily be dependenton this variable. In 1998 there
was a sharp increase in the time consumed at the Experts Department, but the
corresponding increase in case processing time was less dramatic as shown in the graph
below.

Fig. 2
Cases at NCC sent to Experts Department
1200
1000 =
800 ——# of Days at
b T Experts
600
400 # of Days for
overall
200 processing
0
1997 1998 1999 2000 2001

The project has not worked directly with the Experts Department, but has attempted to
improve the process by which they receive cases. The project did form a committee that
included the expert referrals supervisor for the court office, a follow-up judge and two
judges interested in case management. The commitiee submitted its recommendations
to the chief justice as to how to reengineer the paper and people flow.

O01/03/0210:38 aM 21
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A unit for reviewing case files once they were received from the Experts Office was
added to ensure the files would be returned to the Experts department immediately if the
documents were not completed. Also, the case files sent to the Experts department are
now being handed directly to the Experts court office rather than to the court mail office
and then to the Expert court office. It is hoped that these changes will make the flow of
cases between the court and Experts Department more efficient.

Unit of Measure 4: Days consumed in the opinion process from first date of
last hearing to publication of court opinion

Number planned for 2001: 2] days Number achieved in 2001: 28.2 days |

Reason for result: This number remained about the same as last year, with a decrease
of only one day. The Chief Justice has discussed setting up a room for judges to have
access to legal research CD-ROMs at the court. This might have an effect on opinion

times.

3y
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Unit of Measure 1: Number of procedural steps simplified and re-
| engineered in the filing process

Number planned for 2001: ALL (8) Number achieved in 2001: 4

Reason for result: The taxes department was moved downstairs from the sixth floor to
the front counter where the CIRN system is located and will be processed with the civil
and commercial cases. Four procedures were reengineered, all related to streamlining
case-filing procedures at the front counter on the ground floor. With the new automated
system, fees estimation, fees collection, panel assignment and first hearing date selection
are all handled by the same clerk, working on the CIRN.

Unit of Measure 2: Number of procedural steps simplified and re-
engineered in the service process

Number planned for 2001: ALL
(12)

Number achieved in 2001: 6 —
TOTAL

Reason for result: Cumulatively 6 steps were reengineered over the life of the project.
Last year, the project had recommended that the court cease to use process servers to
notify litigants of court proceedings and instead use the postal service’s registered mail
system. Registered mail 1s being employed, however, process servers are still required
to serve litigants in person, which leads to a duplication of effort.

01/03/0210:24 AM - 23
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Unit of Measure 3: Percent of cases referred to the Expert Office
I Number planned for 2001: 5% | Number achieved in 200%: 19.7%

Reason for result: The number achieved this year represents an increase of about one
percentage point compared to last year. The project has continued to encourage judges
to limit referrals to the Experts department as it seems to increase case processing time
at least four-fold. The number is still less than what was achieved in 1998. Once events
in the CMA system are updated with increasing regularity and accuracy, we will have a
better sense of the percentage of pending cases at North Cairo Court that are sent to the
Experts to see whether the numbers in are our sample are representative.

Unit of Measure 4: Number of procedural steps simplified in the Expert
| Office

Number planned for 2001: 2 Number achieved in 2001: 0 |

Unit of Measure 5: Number of procedural steps simplified in the Court
related to the expert process

Number achieved in 20061: 3 l|

Number planned for 2001: ALL
(i2)

Reason for result:

The Project formed Experts Committee in the court headed by the followup judge for
Experts that recommended internal court staff who supported the Experts department be
consolidated into one location. Another recommendation from the committee was that
the clerks bring the case files to the Experts office within the court themselves and
signed it in and out. This eliminates intercourt mail system, which apparently was a
source of delay. It also requires clerks to take responsibility for the files™ whereabouts.
In addition, all case files are reviewed by a unit officer in the Experts Department at the
court prior to going to the Experts Office to make sure that the files are complete...

I
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Unit of Measure 6: Number of procedural steps simplified in the opinion
process

Number planned for 2001: ALL
(10)

Number achieved in 2001;
Cumulative - {5}

Reason for resuit: The project has continued to work with judges to encourage them to
submit their opinions to the typing pool on diskette, which saves time in processing.
More judges this year than last year are participating in this system, but the number is
still less than half.

Unit of Measure 7: Number of court hearings conducted per case

Number planned for 2001: 7 ‘Numbcr achieved in 2001: 6.9 I

Reason for result: The average number of court heaings held per ‘case, increased in
2001, as expected, due to the judicial oversight of national elections and other
subsequent elections. The court created delegated panels which met to hear cases that
were not before them, simply in order to postpone them until the regular panels could
become available. The average number of hearings for cases with Experts referrals was
16.6; for cases without Expert referrals the number was 4.6.

The project continues to encourage judges to exercise more control in managing cases
by reducing the number of unnecessary hearings and to shoren the length of time
between hearings when they feel a postponement is necessary.

Unit of Measure 8: Average number of continuances granted per case

Number planned for 2001: 6 I! Number achieved in 2001: 5.9 l

Reason for result: This measure corresponds roughly to the number of hearings per
case, on the average it is one less than the total number of hearings.  When the number
of hearings decreases, we would expect to see a decrease in the number of continuances
as well.

01/03/0210:23 AM 25

2



Administration of Justice Support Project Results Report 2001

Unit of Measure 9: Number of administrative duties assigned to judges

Number planned for 2001: 4 lNumber achieved in 2001: 6 I

Reason for resulit: The law requires certain administrative duties assigned to judgs to
be performed by them. There was a proposed law before the People’s Assembly to
remove certain duties from the panel judges and give them to the civil attomey. however
this faw has not been taken up for the past two years. The project continues to
encourage judges to delegate administrative tasks to their clerks than can be delegated,
however there are judges who prefer to retain control of certain tasks.

031/03/0210:25 AM 26
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g Indicator : Increase in use of court automation system to process new
¥ and pending cases

Methodology: Although this section was not part of the original evaluation design, last
year’s report recommended including a section on the Case Management Application
indicators that would report on these indicators. The following units of measure are
designed to provide an overview of the operational status of the CMA system. It should
be noted that the numbers for 2000 reflect usage for a three-month period, beginning
when the system went live in September 2000.

Definitions:

To the CMA, an event is sonething that happens in a case, for example, a document
having been filed; panel decisions (e.g. request for expert opinions, judgments. service
orders, etc.); or something having happened (e.g. a hearing, postponement, etc.). Every
event in the case history is either a past event that has happened or a pending event that
is expected to happen.

A “circuit” is a subset of a-“panel’. A “pancl” is a set of 3 or 4 judgss who meet

together as different “circuits”. A “circuit” is the same set of 3 or 4 judges when they
meet on certain days to hear certain case types.

Unit of Measure 1: Number of cases entered in the CMA system*

Number achieved in 2000: 3058

Number achieved in 2001:
55,063 '

Note: This number reflects the number of pending cases in the system. The actual
number of cases entered into the CMA system is greater, however we are not including
closed cases.

Unit of Measure 2: Number of Jawyers listed in the CMA database

[ —

Number achieved in 2000: 1,718 Number achieved in 2001:
16,312
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Unit of Measure 3: Number of litigant parties entered in the CMA
database

Number achieved in 200G 15,130 3 Mumber achieved in 2001:
294,640

Unit of Measure 4: Number of circuits entering case data

——

‘Number achieved in 2000: 75 | Number achieved in 2001 112

Note: the 112 circuits represent all relevant circuits.

Unit of Measure 5: Number of events entered in the CMA database |

Number achieved in 2000: 2,539 Number achieved in 2001:
' ' Ju2gssr

12/23/0110:12 AN
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Result Number C.1: Improved Efficiency of Two
Pilot Court Systems (Ismailia)

Reduction in case processing time at the Ismailia

Indicator:

H Court

Results from Ismailia Court of First Instance were not onginally included in the project
monitoring and evaluation report. However, beginning in 1999, the Ismailia court
management asked to be included and has actively begun monitoring data and installing
procedural training. The project introduced automated systems in Ismailia Court until
Fall of 2000.

This year, work in Ismailia intensified with the instailation of the CMA system, which
began live operation in June. All 3500 pending cases in Ismailia have been entered in
the CMA. Both Courts have begun the process of updating case data information to
enable the system to produce daily hearing rolls, case information, certificates of case
status, Ministry of Justice required statistical reports, final judgment information, case
age information, and other aggregate data needed to monitor ensa delay. . -

The numbers from Ismailia this year show an increase in case processing time as a result
of the previously noted judicial hiatus in the fall of 2000 and the spring of 2001. In
addition, a close examination of last year’s sample reveals several anomalies. In the
2000 case sample, there were no cases over 600 days old, this year there were 17. Also,
of the 40 cases in the sample that were referred to the Experts depariment in 2000, all
but one was a Tax case. This year there is a wider range of case types in the group of 44
cases sent to the Experts (17 Civil cases, 23 Tax cases, 2 Rent cases, 2 Labor cases).

While the data may be correct, the project would not want to make broad generalizations
about changes and improvements to court processes based on these data samples.
Next year, the project will have statistics from the CMA system that should give us a
more accurate picture in regards to case processing and backlog.

Unit of Measure 1: Average number of months from case filing to final decision for all
cases

Number achieved in 1999: 193.7 days
Number achieved in 2000 :103.6 days
Number achieved in 2001: 199.2 days
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Unit of Measure 2: Average number of months from case filing to final decision for
cases sent to the Expert Office

Number achieved in 2000: 512.8 days
Number achieved in 2000: 219.8 days
Number achieved in 2001: 630.8 days

Note: Last year’s sample contained 40 cases that had been sent to the Experts Office, the

oldest case took 387 days to process. This year’s sample contained 44 cases sent to the
Experts office, out of those 44 closed cases, 21 were over 387 days old, and 17 were
over 600 days old. The oldest case in this year’s sample took 2,182 days to process. As
mentioned above, the chief justice has focused on reducing the backlog of older cases.
The data suggests more older cases are being closed this year than last. Next year,
statistics from the CMA should give us a more precise idea as the reduction in pending
caseload.

Unit of Measure 3: Average number of months from case filing to the final decision in
cases not sent 1o the experls

Number achieved in 1999: 69.9
Number achieved in 2000: 89.9 days
Number achieved in 2001: 144.9 days

lndicator. Reductlon in time Consumed by various adm:mstrat:ve

| procedures

Unit of Measure 1: Days consumed from beginning of filing process to first hearing

Number achieved in 1999: 28.3
Number achieved in 2000 :30.5 days
Number achieved in 2001: 40.7 days

Unit of Measure 2: Days consumed in the service process from filing to
acknowledgement of service

Number achieved in 1999: 7.8 days
Number achieved 2000: 8.8 days
Number achieved in 2001: 9.25 days
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Unit of Measure 3: Days consumed in experl process from referral to final expert
opinion

Number achieved in 1999: 303.4
Number achieved in 2000: 104.4
Number achieved in 2001: 435.9 days

Unit of Measure 4: Days consumed in the opinion process from date of last hearing to
publication of court opinion

Number achieved in 1999: 31 days
Number achieved 2000: 18.5 days
Number achieved in 2001: 21.1 days
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lndlcator. Increase in number of judges and staff at the North Cairo

| Court tramed on new systems

Methodology: "System” in this indicator is defined as either a computer application
("computer system”) or a manual set of procedures ("non-computer system"). Trainig

data is collected by the Judicial Education Department, through which all AQIS training
activities are routed for monitoring and reporting purposes. The number of participants
trained that appears 1S an aggregate number that reflects the total number of participants
enrolled in a given number of courses. Based on the project assessment of training
needs. many participants may receive more than one course. A detailed breakdown of
the courses conducted this year appears in Appendix .

Unit of Measure 1: Number of judges trained each year on computer
systems

Number planned for 2001: 36 Number achieved in 2001: 296

Reason for result: The large number of judges receiving computer training as opposed
to planned numbers is largely attributable to a series of courses conducted at the NCJS’s
Personal Computer Literacy Laboratory (PCLL) on Windows and other basic computer
skills for approximately 145 judges, and a course on Word 97 for 105 judges. The
remainder of the computer courses this year are related to CMA training. The results for
this unit of measure have varied substantially over the past four years compared io
planned number, because when the AOJS Monitoring & Evaluation Plan was wtitten in
1997, it was envisioned that the 80 Judges Home PCs (Task 6) would be distributed
incrementally over the first three years of the project (1998 - 2000).

Unit of Measure 2: Number of judges trained each vear on non-computer
systems

| Number planned for 2001: 80 Number achieved in 2001:
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Reason for result: The newlytevised course for Chief Judges accounts for
approximately half of the judges trained on noncomputer systems this year. Response
to this course was very positive. Participants cited the interaction with each other and
with the presenters as one of the main strengths of the program. One said the focus on
practical issues in the judges® every day work was very helpful.

Unit of Measure 3: Number of staff trained each year oncomputer
systems

Number achieved in 2001: 882

Reason for result: AOIS training for staff on computer systems continued to increase
dramatically, due to both the introduction of the CMA system to the courts, and the
increased number of Windows and Word course iterations conducted at the PCLL.
NCIS offered courses at the PCLL to 400 participants from the North Cairo Court,
South Cairo Court and Prosecution Department on Windows 98 and Word 97. Another
316 participants received CMA-related training.

Unit of Measure 4: Number of staff trained each vear on non-computer
systems

Number planned for 2001: 20 Number achieved in 2001: 20

Reason for result: The focus of this year’s training for court staff was on computer
related systems, however two non-computer courses were offered, one focusing on
Training Administration and the other focusing on Customer Service for Technical
Support.
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Unit of Measure I: Increase in number of judges home PCs installed
Number planned for 2001: n/a Number achieved in 2001: n/a

Reason for result: The project procured, configured and installed Arabic software on
80 Toshiba laptop computers in 1998. During the first quarter of 1999, 75 judges were
selected to receive laptops. The remaining five were delivered to the JIC to be used as
replacement stock in the event of laptop malfunction.

Consequently, the targets for this Indicator have been revised to reflect that the total
cumulative targets were achieved in 1999, i.e., no targets are set for 2000 - 2001.

Result Number C 1 2 Increased access to Iegal mformatton in the two

1 pilot court systems

T T T T T Y T T T R B T Y e e e TP T 1 A O G W P e 0 7T S T TR T RS G T i i P T e e

Indicator: Increased percentage of judges and court staff with
access to the legal system

Methodology: The judges’ home PC activity aimed at providing training and various
types of computerized legal research to selected judges panels in the pilot courts. In
1999, 75 judges were provided with laptop computers and trained on the "How to use
the Internet,” the Databank Co. commercial package, "Egypt's Legislation on the
Internet,” and a commercial CD-ROM encyclopedia package containing Egypt's
Legislation and Court of Cassation rulings.

For the purpose of this indicator, the term "access to the legal svstem" is defined
as "access to the legislations and rulings via computer." The targets set for this indicator
were based on assumptions that the Judges Home PC activity would provide judges with
access to computers on which they would be trained to conduct legal research.

i
iy
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Unit of Measure 1: Number of judges and court staff trained on legal
research databases

Number planned for 2001: 0

Unit of Measure 2: Number of judges and court staff provided access to
legal research databases

Reason for result: During Year 3, the project evaluated the use and effectiveness of the
laptop PCs and the Internet legal research option. The project found that low usage was
attributed to Judges' dissatisfaction with the on-line service due to difficulties associated
with Internet access and an unwieldy legal research tool. —_—

- In an effort to provide the MOJ with alternatives for legal research. the project
cmieen s == qdentified @ CD-ROM based private sector product, " Cgypt’s-Legshation.” ihat tacludes
all presidential and ministerial decrees, and laws dating from 1952 to the present. The
vendor provides annual updates. The project purchased 75 CD-ROM packages for the
judges on the experimental panels in Y2000. They were provided training by the vendor

before having the CD-ROMs installed on their laptops.

In addition to the experimental panel judges The National Center for Judicial
Studies was provided several sets of CDROM Legal Research Encyvclopedias
containing Egypt's Legislation and the Court of Cessation Rulings. for use as a training
tool.

As a result of the positive reaction from the judges concerning the new technology, the
Ministry of Justice has contracted to buy 5000 computers, which they will make
available at cost to the judges. The Ministry has made Two thousand computers
available so far, and three-quarters (1500) have already been purchased.
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Result Number C.2: Judges more knowledgeable of
Egyptian Civil Law

indicator: Average peiceiilage increase between pre- and posi-
course scores

Unit of Measure 1: Annual average differences in pre- and posttests

Number planned for 2001: [5%

Number achieved in 2001:
18.5%

Reason for result:  The Judicial Training Team used the pre-and post- test scores from the
following courses as the annual average: three iterations of the New Chief Judges
Orientation, and two iterations of the Positive Role of the Judge Program. The number
achieved exceeded the target 15% increase in knowledge. As noted in previous vears,
the 5% target.was designed as a stand-alone number fronr ycar to vear for two main
reasons. First, different groups of new and experienced judges attend the judicial
education courses at NCJS, with each individual judge having different degrees of
professional experience and knowledge of Egyptian civil law. Second, NCJS does not
have control groups for any of its training programs. Next year, the training team plans
to compile a cumulative number for the for the average difference in pre- and post-
testing over the life of the project.
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Result Number C.2.1 Enhanced Educational Infrastructure
at the National Center for Judicial Studies

Indicator: Increase in number of educational mission-related
administrative systems

Unit of Measure 1: Number of standard forms added
|
Number planned for 2001: 7 Number achieved in 2001: 7 E

Reason for result:  Several new forms were added to the PCLL; others were
developed for the Training Concepts Workshop, the Basic Training of Trainers program
and the New Chief Judges program. With the new forms added this vear and the large
number of standard forms developed last year for the PCLL manual, this completes the
work envisioned under this indicator. Next year, the Training Team will focus on
working with NCJS staff to institutionalize use of the current forms, and ensure that they
are being utilized properly. This indicator will be eliminated next year.

Unit of Measure 2: Number of automated systems added

Number planned for 2001: n/a Number achieved in 2001 :

Reason for result: This measurement was completed in 1998, with the implementation
of the NCJS Office Automation System (LAN), and the Personal Computer Literacy
Lab.
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Unit of Measure 3: Number of policies/ procedures added to the NCJS l

l Number planned for 2001: 3 Il Number achieved in 2001: 3 I

Reason for result: - With ihe assistance 8f the Judicial Education team, the NCJS
developed an annual training calendar for the PCLL with a schedule of courses offered.
This new procedure will facilitate course planning and also make it easier for judges and
others in the Ministry to enroll in courses as they will be aware of training events well in
advance. The team also produced a Pre-/Post- Test Reference guide in conjunction with
the New Chief Judges program that explains how such tests should be utilized. The
cuide was then used to develop the pre- and post-tests for a number of courses offered at
the Center. A training needs survey instrument was also developed and utilized to
obtain feedback from MOIJ staff regarding their areas of interest for computer training
courses.

Unit of Measure 4: Number of manuais developed

Number planned for 2001: 1 I Number achieved in 2001: 3
Reason for result: The Judicial Education team developed a Training Process

Administration manual, a Trouble-shooting and Basic Maintenance reference manual for
PCLL instructors and a manual for the New Chief Judges program. The Training
Process Administration manual contains a detailed checklist concerning the logistics for
course preparation to assist the course coordinators.

Indicator: Increase in number of trained faculty members

Unit of Measure 1: Number of judges trained

{ Number planned for 2001: 40 I Number achieved in 2001: 42

Note: Unit 2 was eliminated from the Project Plan. and the indicator for Case
Management training is now included in the number of judge faculiy.
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Unit of Measure 3: Number of new judge orientation faculty trained

l Number planned for 2001: 5 I

Number achieved in 2001: 25

—

Reason for result: NCIS faculty participated in a Masters Training of Tratners
program for faculty, a course on Training Administration and a Regional Training of
Trainers program. In addition to these programs, 25 new faculty members were given
basic Training of Trainers instruction for the judicial orientation program. In total. 42
faculty members were trained, exceeding the target numbers in Units of Measure 1 & 5.
Next year, training for New Judge Orientation faculty will be the sole responsibility of
the NCIJS and this indicator will be eliminated.

Note: Unit 4 was eliminated from the Project Plan, since the concept of training senior
p RS
Judges to "menior" new judges was abandoned.
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Result number C.2.2: Enhanced curriculum at the
National Center for Judicial Studies (NCJS)

Indicator: Increase in number of new courses implemented

Unit of Measure I: Number of Civil Law courses

l Number planned for 2001: 3 | Number achieved in 2001: 3

List of courses:  Although these courses were offered by providers outside AQOIS, the
project seized the opportunity to collaborate with NCIJS and the training provider to
ensure that faculty members trained by the project were involved in the development
these courses.

. The four courses include: New Chief Judges program, Enhancing the Judicial
System Workshop, Regional Positive Role of the Judge.

Unit of Measure 2: Number of administrative management courses

Number planned for 2001 4 iNumber achieved in 2001: 3 I

List of courses: In conjunction with the DT2 project, AOJS implemaited an off-the-
shelf program entitled Concepts of Training Program Administration, focusing on basic
strategies and approaches for planning and organizing training programs. In addition,
two other programs, a Master Training of Trainers program. and a Pilot Basic Training
of Trainers program, developed during the Master TOT program, were implemented.

l Unit of Measure 3: Number of staff courses
;Number achieved in 2001: 3

Number pianned for 2001: 4
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Reason for result: Two Pilot Basic Training of Trairers courses were developed for
NCIS staff this year. In addition to the these courses, the Judicial Education team
arranged for several staff members to attend a threeaveek long study tour in the United
States focusing on training center management.

Unit of Measure 4: Number of computer courses

Number planned for 2001 3 Number achieved in 2001: 3 |

Reason for result: Although a record number of staff and judges undenwent computer
training this year, most of the schedule was taken up with courses on the new CMA
system leaving little room for other courses to be added to curriculum. The NCIS
developed and implemented a PC Troubleshooting course for NCJS PCLL instructors.
The project also assisted NCJS in the development of new courses in Microsoft Word 97
and Windows 1998.

Indicator: Increase in the number of evaluation instruments

Unit of Measure 1: Number of course-related instruments
Number pianned for 2001: 5 Number achieved in 2001: 5 E

| Unit of Measure 2: Number of faculty+elated instruments
l Number planned for 2001: 2 Il Number achicved in 2001: |

Unit of Measure 3: Number of participant+elated instruments

I A
| Number achieved in 2001: 4

lNumber plannced for 2001: 2 l
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Unit of Measure 4: Number of overall program instruments
Number planned for 2001: 4 Number achieved in 2001: 6

Reason for result: Several new courserelated evaluation instruments were developed
for the New Chief Judges Program, the Basic TOT program and the Positive Role of the
Judge program. The PCLL manual, completed in January of this year, contains a variety
of models of evaluation instruments, which can be revised and tailored to meet the
course needs.
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Recommendations Through Lessons Learned (2001):

Last year’s report made several recommendations from lessons learned which were
incorporated into this year’s report.. AQIJS staff developed additional targets that were
added to the performance data table for the final project year. Staff worked closely with
data collectors at North Cairo to-improve data reliability and several questions not
deemed necessary to the overall report were eliminated from the data collection forms in
order to make the process smoother.

The project had hoped to utilize comprehensive case data from the CMA system in order
to compare the information gathered from the case sample with reliable, comprehensive
statistics. Unfortunately, not all the data entered in the CMA has been updated to reflect
past events.

A list of recommendations for next year’s report follows below:

I. Next year’s results report should combine sampling data with CMA statistics at
North Cairo Court and Ismailia as available.

2. The project should attempt to exercise tighter control over the data collection
process.
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Result No. C.1.1: Improved Administration of Two Court Systems

Indicator: Number of judges and staff trained on new systems

Unit of Measure

Year

# of Participants/
Programs/Documents/Forms

Reference

1. Number of judges trained 2001

each year on computer systems

296

5 CMA Data Entry/NCC

3 CMA M and RINCC

2 PC Troubleshooting

147 Windows/BCS

105 Word 97

I Lotus Notes/Dom

5 CMA Concepts/Role

28 Overview and Management
and Reporting functions
Trairing Program for Chief
Judges

2. Number of judges trained 2001

each year on Non-Computer

systems

306

36 TOT

66 Enhancing the Judicial

System (IDLI)

41 Positive Role

133 New Chiefl Judges

22 Chief Justices

3 Regional Judicial
Reform (IDLI)

3 Concepts of Training
Program  Adain.

3. Number of Staif Trained 2001

Each Year On Computer

Systems

882

22 CMA Concepts/NCC
52 CMA Data Entry/NCC
169 CMA M and R/NCC
50 CMA Data Eatry/ISC
50 CMA M and R/ISC

30 Abb. Windows/BCS

83 Lotus Notes/Domino
8 PC Troubleshooting

24 Windows NT
197 Windows 98
197 Word 97

4. Number of Staff Trained | 2001

Each Year On Non-Computer

Systems

20

12 Training
Administration
8 Customer Service for
Tech Supp

Sy



Result No. C.1.2: Increased Access to Legal Information in Two Pilot Court Systems

Indicator: Increased percentage of judges and court staff with access to legal system

Unit of Measure

Year

# of Participants/
Programs/Documents/Forms

Reference

1. Number of judges and court
staff trained on legal research
databases

2001

0

N/A

Result No. C.2: Judges More Knowledgeable of Egyptian Civil Law

Indicator; Average percentage increase between pre- and post-course scores

Unit of Measure

Year

# of Participants/
Programs/Documents/Forms

Reference

Annual average differences in
pre- and post-test scores

2001

5 Programs (3 Iterations of
the New Chief Judges
Program and 2 Iterations of
the Positive Role of the
Judge Program)

18.5 %

Result No. C.2.1 Enhanced Educational Infrastructure at NCJS

Indicator: Increased number of educational mission-related administrative systems

Unit of Measure

Year

# of Participants/
Programs/Documents/Forms

Reference

1. Number of standard forms

2001 {7 2 PCLL Forms
added 2 Training Concepts Forms
1 New Chief Judges Pre-f
Post Test Resulis Table
2 Basic TOT Pre-/Post Test and
automated final Evaluation
3. Number of 2001 { 3 Procedures | New Chief Judges Pre-/
policies/procedures added to the Post Test Reference
NCIS | New Chief Judge Pre-/
Post Test
Participant # Coding
1 PCLL
4. Number of manuals 2001 | 3 I Training Process

developed

Administration

Reference
I Trouble-shooting and Basic
Maintenance reference manual for
PCLL instructors
I New Chief Judzes

I

3%




Indicator: Increased number of trained faculty members

# of Participants/

Unit of Measure Year Programs/Documents/Forms Reference
1. Number of judges trained 2001 | 17 11 TOT/Masters
3 Training Process
Administration
3 Regional Basic TOT
3. Number of new judge 2001 | 25 25 NCJS Pilot Basic TOT (10 + 15)

orientation faculty trained

Result No. C.2.2 Enhanced Curriculum at NCJS

Indicator:

Increased number of new courses implemented

# of Participants/

4. Number of computer courses

Unit of Measure Year Reference
Programs/Documents/Forms
1. Number of civil law courses 2001 1 4 21D
I New Chief Judges
1 Regional Positive Role of the
Judge i
2. Number of admin. 2001 |3 | Training Process Administration !
| management courses 1 TOT/Master - .
. I Pilot Basic TOT
3. Number of staff courses 2001 |2 I Pilot Basic TOT
| 1 Basic TOT
2001 |3 ! 1 PC Troubleshooting

' 2 PCLL courses (Windows 98 and

. Word 97)

Indicator: Increased number of evaluation instruments

# of Participants/

Unit of Measure Year Programs/Documents/Forms Reference

1. Number of course-related 2001 |5 2 New Chief Judges

instruments 2 Positive Role of the Judge
1 Basic TOT

2. Number of faculty-related 2001 { i 1 New Chief Judges

instruments

3. Number of participant-related | 2001 | 4 2 Basic TOT

instruments 2 New Chief Judges

4. Number of overall program 2001 i 6 2 New Chief Judges

instruments

2 Positive Role of the
Judge

2 Basic TOT

LI

3¢
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On a scale of 1 fo 5: I = not acceptable, 5 = very good

O oees oty | 1997 | 1998 | 1999 | 2000 | 2001 change | Lawyers’ Comments
Fees assessment 2.8 3.1 34 3.8 32 -0.6
| Fees review 2.8 3.0 3.3 39 30 -0.9
! Fees payment 2.1 3.0 27 3.0 27 -0.7
! Case microfilm L1 22 1.6 1.6 20 0.4
Determining circuit and date 3.2 34 3.4 3.7 33 -0.4
i Schedule (indexing) 3.3 33 3.4 3.3 32 -0.3
Acknowledge (service) 1.4 2.1 2 1.3 24 I
 Court copies 23 2.6 2.7 2.0 23 0.3
Receiving orig. documents 238 28 27 2.1 25 04
Collection unit (claims) 1.8 1.3 2.1 1.4 1.9 03
Admin. Avg. 1 2.4 2.7 2.8 2.7 2.7 0.0
Disposition process (judges)
Respecting court start time 1.2 1.8 1.5 27 1.7 -1
Session discipline and 1.5 3.2 2.6 3.2 29 -0.3
attendance
. Time for parties response 1.8 20 2 20 1.3 -0.2
Responsive to defence claims 24 2% 24 )30 2 -0.9
~ Timely disposition 1.6 22 1.9 R 1.7 -0.2
Postponement duration 23 25 2.7 3.2 23 -0.9
Expediency to send 1o experts 3.0 29 23 3.1 23 -(1.8
Knowledge of law 3.5 3.1 28 3.5 238 -0.7
Reviewing of case file 23 24 23 1.5 23 08
Session minutes accurace 25 2.7 2.7 1.7 23 0.6
' Time for experts reports 1.0 2770 12 i3 - i3 02
l Disposition Avg. 2 2.1 2.4 2.2 2.4 2.2 -0.2
Improvement in two court buildings
Ground floor filing location N/A 4.1 4.9 4.7 19 2
Two court hearing shifts N/A 23 34 3.1 19 -1.2
- Court bldg. and customer 3.2 4.1 3.9 3.4 -3
service Avg. 3
l Combined Avg. 2.2 2.8 3.0 3.0 2.8 (-0.2

| Percentage of
confidence in pilot 45% | 56% | 61% | 61% | 56% | -5%
| court effeciency

b
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Court Administration
processes (clerks)
Fees assessment
Fees review

Fees payment

Case microfilm
Determining circuit and date
Schedule (index)
Acknowledge (service)
Court copies
Receiving orig. docs
Collection unit (claims)
Admin Average

DiSpositior; process (judges)
Respecting court start time

Session discipline & altendance-

Time for partles response
Responswe to defense claims
Timely disposition

Postponement duration .

Expedtency to, send to eXperts

"Knowlédge bf taw ',

Reviewing of case file
Session minules accuracy
Time for experts repors
Disposition average

Court Administration
processes (clerks)

Ground floor filing location
Two court hearing shifts

Court Building and customer
service average

Combined Average

Percentage of confidence
in pllot court efficlency

1997
2.8
2.8
2.1
1.1
3.2
3.3
1.4
2.3
2.8
1.8
2.4

1997

1.2
1.5
1.8
2.4
1.6

2.3
2.5

241

1997

n/a

nfa

2.2

45%

1998
3.1

2.2
3.4
33
2.1
2.6
2.8
1.8
2.7

1998
1.8
3.2

2E
2.2
25
2.9
R 31
24

2.7,
1.2,

2.4

1998

2.8

56%

+/a
03 6.0%
02 4.0%
0.9 18.0%
1.1 22.0%
02 4.0%
0 00%
0.7 14.0%
03 6.0%
0 0.0%
0 0.0%
037 7.4%

+-

06 12.0% .
1.7 34.0% .

02 4.0%
04 8.0%
06 12.0%

02 4.0%
-0 -2.0%
-04 .8, 0%'

01 2.0%
0.2 4.0%
02 4.0%
034 B6.7%

1999
34
3.3
2.7
1.6
3.4
3.4

2.7
2.9
2.1
2.8

- 1999

1.5

26

2.4

1.9

27
2.3

28

2.3
2.7
1.2
2.2

1999
4.95
3.4

4.2

3.0

61%

03
0.3
-0.3
0.6

0.1
0.4

0.7

0.1
0.3
0.02

0.3
0.8

-0.4
-0.3
0.2

06

-0.3
0.1

-0.22

0.85
1.

0.4t

0.2€

4f-

6%
6%
-6%
-12%
0%
2%
-2%
2%
2%
6%

-6%
-12%
0%
-8%
-6%
4%
-12%
6%
2%
0%
0%
-4.4%

+-
17%
22%

19.5%

2000
3.8
3.9

3
1.6
3.7
3.7
1.3

2
2.1
1.4
2.7

2000
2.7
32

2
3
1.9

3.2
3.1
35
15
1.7
1.3
2.5

2000
4.7
31

3.9

3.0

61%

+{-
0.4
0.6
0.3
0
0.3
0.3
-0.7
0.7
-0.8
-0.7
-0.10

+/»
1.2
0.6
0
0.6
0
0.5
0.8
0.7
-0.8
-1
0.1
0.25

+-
-0.25
0.3

-0.28

8%
12%
6%
0%
6%
6%
-14%
-14%
-16%
-14%

24%
12%
0%

12% -
0% -

10%
16%
14%
-16%
-20%
2%
4.9%

-5%
6%

5.5%

2001
3.2

2.7

3.3
3.2
2.4
2.3
25
1.9
2,7

2001
1.7

.29
1.8
24

1.7

2.3
2.8
2.3
2.3
1.5
2,2

2001
49
1.9

34

2.8

56%

+f-
0.6 ~12%
-0.9 -i8%
-0.3 -6%
04 8%
0.4 -8%
-0.5 -10%
1.1 22%
0.3 6%
04 8%

0.5 10%

0

+f-
-1 -20%
0.3 -6%
02 -4%
-0.9 -18%
0.2 -4%
-0.9 -18%
0.8 -16%
-0.7 -14%
0.8 16%;
06 12%:
02 4%
0.3 -6%

+-
02 4%
-1.2 -24%

0.5

-0.27 -0.06

Cummulative

0.4
0.2
0.6
0.9
0.1
-0.1
1

¢
-0.3
0.1
0.34

8.0%
4,.0%
12.0%
18.0%
2.0%
-2.0%
20.0%
0.0%
-6.0%
2.0%
6.5%

Cummulative

0.5
1.4
0
-0.3
0.1
0
-0.7
-0.7
0
-0.2
0.5
0.10

10.0%
28.0%
0.0%
-6.0%
2.0%
0.0%
-14.0%
-14.0%
0.0%
-4.0%
10.0%
2.0%

Cummulative

0.8
-0.4

0.2

0.21

16.0%
-8.0%

4.0%

4.3%
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Annual Progress Report - Year 5

CY 2001

AMIDEASTIAOSS PROJECT

PROCUREMENT PLAN UPDATE

Planned Total Actual Total
Quantity Equipment Equipment Value
Purchased Value {USD) {UsSHD)
Local/
ltem Description Offshore PO# Status |Planned]| Actuat | Flanned Price Actual Price
Computer Equipment
) Hardware
0001 [Server - CMA Offshore 15158 |Defivered 1 1 $20000001S 1400055
0002 |Server Rack / CMA Offshore 15158 |Delivered 1 i £5.000.00 $1,371.27
0003 |Unterrupted Power Supply (UPS) Offshore 15158 |Delivered | 1 1 $2.000.00 $1.575.41
0006 Workstation - PC (IBM) Offshore 13678 |Delivered | 19 19 $38.000.00 $2G,384.80
0007 |POS Terminals (incl. upgrades) Offshare 707 |Delivered 5 5 $20.000.00 $6.698.97
0008 |Personai Printers (HP1100) Ofishore 720{Delivered 4 1 $1,600.00 $552.00
Network Printer (HP4100) & card adaplers |Local 708Delivered | 0 1 $1.378.87
CD Writer Offshore 15445 Delivered 0 1 $210.00
Hardware Subtotal; $86,600.00 $55,171.87
Software
0002 INT Server4.0 Offshore 15158|Delivered 1 1 §1,400.00 $748.84
0010 |NT Client 4.0 Local 15158|Delivered | 16 5 $4.800.00{included above
0011  |MS Office 2000 (Arabic) Qffshore 716|Delivered | 3 20 $2,100.00 $7.805.57
0012 |MS Windows 98 {Arabic) Local 707|Detivered | 19 $2.850.00 $193.30
0013 |Anti-virus software Offshore 13748|Detivered | 3 110 $225.00 $4,490.00
0014 {Waseet Arabic Interface {CIRN) Offshore  1674,681,699.707 |Delivered | 7 7 $1.750.00 §5514.54
0015 [COBOL Runtime (CIRN) Local 707 | Delivered 5 2 $7.500.00 $773.20
LOTUS Domino Server & Client Local 709|Delivered 0 1 $3.600.00
- Seagate Crystal Report Writer Offsiore pelivered | "0 i” £1.318.00
Software Subtotal: $20,625.00 $18,126.45
<2 5. TOTAL HAROWARE/SOFTWARE: $107,225.00 $73,298.32
; Office Equipment - [smailia
0016 jFax machine Local i 0 $1.205.88. $0.00
0017 |Air conditioners Local | 3 0 $3,900.60 $0.00
0018 |{Photocopy machine Locat K 0 $4.411.76 $0.C0
0019 | Office furniture Local 3 0 $3.865.00 50.00
0020 |Phcne lines Local 1 0 $882.35 50.00
1smailia Office Equipment Subtotal: $14,285.00 $0.00
INSTALLATION ;
10021 ILAN Instaliation - (@$500/unit) Local $38.000.00| S 33.954.71
i SUPPLIES | |
10022 |Expendible supplies i $10,000.00 $4,200.69
Service & Maintenance { 5% of equipment) i $0.00: £8,762.00
FREIGHT & INSURANCE | : i
0023 |Shipping & Insurance @ 11% total cost | © S11,794.75]  S$18.317.22
PROFESSIONAL DEVELOPMENT | 1
0024 |CIRN Maintenance Agreement (postponed) [Local | $10.600.00 $0.00
0025 |CMA Version 2.2 (Subcontract) Local I $25000.00{ § 21.,363.61
0026 1CMA Maintenance Support Agreement Locat ! $55.000.60 $0.00
_ICIRN Version 2.1 Modification E $5.530.27
Subtotal Professional Services: $40,000.00 $26,893.88
! FT-800 Procurement
0027 !Legal Research CD-ROMs Local § 10,000.00 $35,747.00
TOTAL VALUE of EQUIPMENT - YEAR § $231,304.75| $193,501.82
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AUJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

' Dates Tyx:timsnf Duration | Person/Day
Year | Quarter | Month Training Activity Task # | Provider o (Duy) T;'uining
From To Judges Judges
Qct.,
1 Nov.
1996 Dee.
This Quarter |
Previous Quarter
Tutal Quarters . _ 0 0 0
Jun. 0 0 0 ¢
5 I’ch._ ) _ ] 0 ' 0 0 0
Constituency Building:
Mar * Forum 1: AQJS Oricnli}}_i_pl}_li&_:r Judiciary in lJppcrwl’.E;‘)TLm 2 ADIJS 03416 03/16 25 8 1 k] ]
This Quarter 25 8 i a3 T
mi;;'uvious Quarter ' 0 0 0 0
Tutal Quthr\ 7 o . 25 8 1 33
Apr. 0 0 0 0
- C'rmsl.r'hwm;r b’uﬂd;';u,r: ) i .
1997 Muy ‘
* Forum 2; AQJS Orientation Tor Judicinry in Lower Epypt 2 ADJS 05/05 05/07 KY) 15 - 3 156
3 Consiftuency Building:
* Porn 3 ACIS Orientation Ter Judiciary in Cairo & Middle Egvpt 2 AQIS 06/09 06/1 37 14 3 153
hum Arl.rm'm’.m-m:h‘.n;.' Ol'('l‘l’h'n' of Judicinl Educntion: -
* Pundumentals of Judicial Educational Philosophy & practices 3 AQIS 06/14 06/15 7 0 2 14
This Quarter ' 81 29 8 323
Previous Quurter(s) 25 8 l 33
Total Quarters - 16 37 ) 356
Jul, 0 0 0 0

Pige | - . Updated on 11/26/0112:50 PM



AUYS IN-COUNTKY ‘TRAINING '
.STATUS PROGRESS REPORT

‘ Type & No. of
' Dutes Attendees Durativn | Person/Da
Year | Quarter | Month Training Activity ; Task # { Provider - Y
Non- (Day) Training
From Tu Judges
Judges
4 Aug. ‘ { 0 0 0 0
Sept. " 0 0 0 0
1997 )
I'his Quarter : 0 ) 0 0
Previous Quarter(s) ' 106 37 9 356
Total Year 1 ' ' 106 37 9 356
I T A B S o p—— — — i p— — p— S— — ST Y ST BT p— i = — i — " S— L p— ot T Sl ST AT S SN B SRS S S S DA A DI A S B DT B SN P S AP DA S il ' — P — L S— A S — A J— L L &
Out,
Management Training:
Nov,
1 * Leadership SKikls Development Workshop k] AQIS 11/09 1171 22 0 3 66
) Management Training:
1997 Dee. :
* Time Management Workshop 3 AQJS 12407 12409 22 0 3 44
This Qawter 44 0 6 132
Previous Quarter(s) i ] 0 ] 0
Total Quarters 44 ] 6 132
Jun,
Fat Training of Trainers:
“eb,
2 IO (NCIS Fueulbty Group 13 3 AQIS 02121 03/04 1% 0 o 190
Chvll Law Traininp:
1998 Mur,
* Commureinl Cuses Program (Alexundria) 4 AQIS 03/21 03/26 26 0 6 156
This Quurter 45 U 14 Jd6
Previvus Quarter{s) 44 ] 6 132
Total Quarters 8Y 0 22 478

2,‘,_ Page 2 . Updated on 11/26/0112:50 PM



AUJS IN-CUUNTRY TRAINING
STATUS PROGRESS REPORT

. Type & Nu. of
' Dates Attendees Duration | Person/Day
Year | Quarter | Month Trwining Activity ) Tusk # | Provider . — y
. T ud Noti (Day) Training
" ‘ rum o Judges Judgls
Management Training:
Apr.
* Group Dypamics Workshop 3 AQJS 0412 U414 22 b} 3 GG
Training of Trainers:
Muy
* PO (NCIS Faenlty Group 2) k] AOJS 05/17 05/27 21 0 9 189
1998 3 |
Civil Law Training:
f * Commuercial Cases Program (Port Said) 4 AQIS 16/13 06/1% 35 0 6 210
un,
Maunagement Training:
* Prablem Ldentification & Sol!ving Workshop ! k! AQJS 06/15 7| 06/17 22 0 K} 66
Ihis Quarter ‘ 0w | o 21 531 |
Previouws Quarter(s) : 8y 0 2 . 478
Total Quarters : 189 1] 43 1,410
| Munagement Training
Jul,
* Decivion Muking Warkshop ‘ 3 AQJS 019 0721 22 ¢ 3 60
1998 :
Court Arhftinﬂvrr::riou Training:
4 * ADUS Orientation Seminar lor NCC Admin, Supervisory level 5 AQJS GR/11 011 0 49 | 49
AUg. |+ AOJS Orientation Seminar for NCC Admin. Supervisory level 5 AOJS 08/12 08712 0 54 I 54
* Change Apent Skills Course For NCT Admin, Supervisory stall’ b AQJS O%/22 K25 0 26 4 104
* Chinge Agent Skills Course for NCC Admin, Supervisory stalt’ b AOIS 0829 09/ ] 29 4 146

Page 3 , Jpdated on 11/28/0112:50 PM
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AUJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

%

Dutes T)'Krtﬁg]ct:suf Duration | Person/Day
Year | Quarter | Month Training Activity Task # | Provider l\;qm- (Day) T.ruining
From To Judges Judges
Computer Training:
* Windows 95 level | lur NCIS group A 3 AQJS 09/01 09/2) 5 1 12 192
* Windows 95 level 2 tor NCIS group A 3 AQJS 09722 10/11 5 14 10 190
Court Administeation Training: .
* Change Agent 8kills Course for NCC Admin. Supervisory stalf 5 AQJS 09405 09/08 0 29 4 116
1 Sept. ‘ Change .‘\g‘.ﬂt Skills Course lor N(;E:\nlmill. Sllpgr\'isor}' slall’ 5 AQJS 09/12 09/15 0 29 4 116
Training of Trainers: ,
1998 PO (NCIS Facully Group ).3) 3 AOQIS 09/19 09/24 17 0 6 102
Civil Law Training:
¢ Seminar o Implemtentation of the WTO Anti-Dumping & Subsidies
Agreement-Cairo 4 AQJS 09/21 0921 43 4 1 45
* Seminar on Implementation of the WTO Anti-Dumping & Subsidies
Apreement-Alexandris : 4 AQJS 09723 09723 23 0 1 25
This Quurter iy 241 51 1,175
Previous Quurter(s) 189 0 43 1,009
Total Quarters - B 308 241 94 2,184
Management Trafning:
* Budgeting tor Non-Budgel StalY Workshop 3 AQIS 10112 10114 22 0 3 dd
Computer 'I}'::i.r;i.r-f;,'.:
1998 ngn Oct, {* Typing SKils for NCIS group A 3 AQJS 1012 1019 5 19 5 12¢
;A]S \\"V:r;lwl.':\'cl 1 lor NCIS group A 3 AQIS 10420 11/04 5 14 10 190
C‘ :’ Hl l..ﬁn' 'I’.r'ﬁinln;:.'I o |
* Commercinl Cases Progrom-lsmailin 4 AQJS 10431 1105 27 ] 6 162

Fupe 4
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AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

- - T Dates Type & (i;lo. of Durai Pecson/b
Year | Quarter | Month . Training Activity Task # | Provider Atten L;:m_ u&;‘ﬂ;;“ tl‘r:::;ln:{y
From To Judges Judges
Computer Training!
* Windows 95 for Pilot Courts Home PC Judges 6 AOJS 11/07 11/30 74 [ 12 REK
¥ Windows 95 for NCJS group B 3 ADJS 11/22 12/09 S 10 12 186
Nov. ¥ Pxeel level | lor NCIS group A K] AQJS 11724 12/09 S 12 10 170
Management Training:
nan * Jechniques for Ministerial Operations Workshop ! k! AQIS 11/08 11710 23 0 3 09
Civil Law Trafning:
1998 * Intellectual Propenty Rights Conferenve (CLDP/NCIS/AQLS) ’ 4 AQIS 12114 12/16 124 o 3 in
Dec. | Computer Training: ,
* “Typing SKills for NCIS group B 3 AOIS 1211 12120 5 20 5 125
* MS Word level 1 Tor NCJS group B 3 AQSS 12721 01405 5 12 10 170
 ThisQuuer | 300 | 87 7 2,512
Previous Quurter(s) 7 ‘ 308 241 94 2,184
Total Year2 , Gi8 328 173 4,096
Tm‘“l‘;";s 74 | 365 | 182 | 502
e o s o e e o o i st 1 e et 2 et g g At 4. ket £ St B et B B B! . Al e s 1 Al & et B et A 2 A P S st 8 st it st - e A et A 2 et 8 s st st it A 2 et s st ]
Computer Trainfng:
1. Pilot Court Home PC Judges Tralning:
Y Laptop PC set ap & cunlignfnliun groups A, B D & G G AQIS 0i/02 0104 2 0 3 126
1999 1 Jun. _ ] 1. o
¢ Phe Inteinat & Legal Reseurch, groups A, B D & G ¢ AQJS 01uY o 12 0 3 126
* Laptop PC setup & conligudution groups C, 1 & §F 6 AQOIS 017058 OI;"{;;_ 3 7 0 3 Pa)
e Itemiet & Legal Research, groups C, L & T 6 AQIS o2 . 01714 ]| 0 k) PR}

f‘J/ Fage $ . Updated on 11/26/0112:50 PM
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Auid IN-CUUNTKRY TRAINING
STATUS PROGRESS REPORT
: Dates Tyxftﬁ:::sm D.u ration | Person/Day
Yeur | Quarter | Month Training Activity Task # | Provider N-lm- (Day) Tralning
From To Judges Tudges
2. Computer Literacy Courses:
¥ Exvel level For NCIS proup B 4 AOIS 01/06 v2/01 3 13 10 180
Jan. S M8 Word 97 tor Pilut Court Judges groups A, 13, D & G 5 AOIS 01723 02/13 3 0 14 3o
* M8 Word 97 for Pilot Court Judges groups C, E & T 5 AQIS 01126 02/16 K3 ] 10 30
Compuler Training:
t. Computer Literacy Courses!
* MS Word 97 level 2 tor NCJS group A 4 AQJS 02/02 02/16 5 12 9 153
Feb,  |* Excel level 2 Tor NCIS group A 4 AQIS 0217 03/15 5 15 t4 250
2, Computer Technical Support Training:
* Windows N Training 4 AQJS 02/07 02/09 ¢ 6 3 I
* PC Auintenanee & Suppon 4 AQJS 0214 n2ne ] [ 3 kit
Computer Trainfng:
1999 |
1. Compuler Literacy Courses: .
A. NCC Typing Pool Compiter Training:
* Windows 95 tor groups A, C& T 3 AQJS 03/06 04/05 0 3({ 12 ki)
* Windows 95 tor groups 3, D & 1 5 AQIS 03409 03/25 0 2% 9 252
. NCIS Computer Training:
Mur, ¢ MS Word 97 level 2 tor NCIS group 83 4 AQJS 0316 031 5 16 10 210
Mupagement Training:
fpdementing Change Pragesn,
* Court Customer Service proup A 5 AR 0306 0308 0 25 3 75
* Court Customer Serviee ﬁ;oup I ] AQIS 43109 0311 0 26 3 ™"
* Court Customer Servive group C L) AQJS 0N 015 0 25 K) 75
+ Coun Costumier Servive group 1) 3 AQJS 07 ux1e ] 25 3 75
This Quarter 2728 227 116 2,844

Page 6
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AOJS IN-COUNTRY TRAINING '
STATUS PROGRESS REPORT

Dates Type & No. u;f
Yeur | Quarter | Month Training Activity Tusk # | Provider Attendees D“(';:“r')“ P‘;’;‘::::I?‘“'}'
From To | Tudges l':l‘;:” W g
Previous Quarter(s) { : 0 0 0 0
Total Quarters _ 228 227 116 2,844
Computer Trafning:
1 - Computer Literacy Courses:
A - NCC Typing Pool Computer Tralning:
* Typing Skills Tor groups 13,1 &L 5 AQJS 04706 04/14 0 8 5 148}
Apr. * Pyping Skills for groups A,C &F . s |- Aoss 04/10 | 04019 0 2 4 112
Ii = NCIS Computer Training : .
* A8 Exee] Level 2 ll'ur gruub 5] 4 AGIS 04107 05705 - 3 . 15 14 280 '
1999 Cuse Mgme, Conference " The Positive Role of the Judges, vic... 5 ACJS 0a/18 va7/21 44 0 35 294
Computer Training: o
2 A« NCC Typing Pool Computer Training: u
* M8 Ward Level | Tor groups BD&ER 5 7 AQIS 0d4/15 0s/06 0 KiH 10 300
My *MS Waord Level 1 forgroups AC & T 5 AS 04724 05417 (] kin 10 00
- NCJS Computer 'in'm'.r)ing.'.‘. o
L * Power Point for group A 4 AQJS osrov | 05719 | 6 10 ] 128
) C‘mﬁpuwr Training:
A = NCJIS Computer Training:
Jun. * MBS Aveess Level T lor group A 4 AQJS 05123 06709 5 13 12 216
* Internel tor proup A ) 4 ALIS 06413 06/ 16 5 3 4 40
* Power Point lor group 13 1 AQJS 061720 6/ 4 9 b 144

Page 7 : Updated on 11/26/0112:50 PM



AUJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Type & No, of

ates .
Year | Quarter | Month Training Activity ( Task # | Provider > Altcndu;::-"'- D“(;:;;“ Pt;;:::‘;::;;}
Frem Tu Judges Judges
B - NCC Staft computer Training:
* Lixvel & Applivations 5 AQIS 05125 06/16 0 & 16 128
C - Pilot Court fome PC Judges Training:
* - ROM & Legul Research G AOIS 06/20 06/23 10 0 1 10
Management Training:
2 Jun, \:,f:;‘?:;::'lf::g:i il\'u. Change Developing NCC Supervisors Skills 5 AOIS 06/12 06714 0 24‘ 3 7
1999 * Developing NCC Supervisors Skills Workshop - Group 1B 5 AQJS 06715 06/17 0 24 3 72
'
* Developing NCC Supervisors Skills Workshop - Group € 5 AQJS 06/19 06/21 0 27 3 8]
¢ Developing NCC Supervisors Skills Workshop - Group D 5 AQIS 06/ 22 06/24 0 25 3 75
This Quurter 119 276 107.5 2,352 ]
Provious Quarter(s) ) 228 227 116 2,844
Total Quarters | 34 s03 223.5 5,196
New Judges Orienintion Pro;,rmm 4 rFx] 08/04 145 0 24 3480
Computer Triaining
I, Computer Literucy Truining
| AL NCIS Computer Truining:
1999 3 W * MS Avvess Level | or Group 13 4 ADIS 074 07721 19 0 12 228
1. Accesy Exeel & Applicitions tor NCC Swit 5 AQJS 0710 47127 o 16 10 160
AL NCIS Computer Training,
* Itersvet for Group I3 4 ACHS 028 028 12 0 4 4%
_____ Aug. | New Judges Orlentation Program 4 08106 09109 130 0 24 RV
Computer ‘Trafning
{, Computer Literncy Cotirses
3. Ismailiee Court StalT Computer Training:

Page B
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AOJS IN-COUNTRY TRAINING

STATUS PROGRESS REPQRT

Type & Nu, of
Dates Attendees Duration | Person/Da
Year | Quarter [ Manth Training Activity , Task # |Provider s r ) Y
' Nogi- (Day) Training
From To Judges
Judges
* Windows 9% 5 AOTS 0R/07 O%/18 0 20 10 200
* MS Word 97 5 AQIS 08/21 08131 0 20 10 200
C. Pilot Court Home PC Judges Training:
1999 3 Aug. ¥ C1-ROM & Lepal Research lor Bamatlia Judges ‘ 6 AQIS /16 0817 13 ¢ 2 26
2. Abbreviated Windows 95 - lor NCC Stait 5 AQJS 0821 0126 v 12 3 36
Madagement Training:
Implementing Change Program
* Follow-up, Monitoring & Evaluation and Report Wriling
) . L . AOJS
Developing skills workshop for NCC Supervisors: '
* Group A 5 AOJS 0R/2% UR/30 0 26 3 7R
* Group B3 5 AOMS 0831 09/02 0 26 3 74
Implementing Clange Program Continued:
* Follow-up, Monitoring & Evaluation and Report Wriling
Developing skills workshop for NCC Supervisors:
* Group € 5 AQIS 0934 09/06 0 26 3 H
1999 3 Sept. * Group 3 7 ;-‘ . 5 AOJS 0?.'07 09/09 0 26 3 L
Computer Trainipg
13 - Computer Fechnical Support T'raining:
* Networking Essentinly Course # 578 &5 AQJS 09/05 09109 0 % 4 kY
* PC Trouble shooting & Superfici intenanee Truing N
Pe . mhh.:nm: ing &= Superficial Maintenance Truining . AOIS 09728 0930 o ) 3 6
for [smuilin Court+354

Page - Updated on 11/26/0112:50 PM
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AUJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Type & No, of
‘ ' Dutes Attendees Duratiun | Person/Day -
Year | Quarter | Month Training Activity Tusk # | Provider - o y
Nun. (Day) ‘Fraining
FFrem To Judges '
Judges
I. Computer Literacy Courses 0
3 Sepl. | D, Access/ Lxeel & App!i:uaslinns Tor NCC St 5 AOJS 4ot 09/25 0 8 10 %0
1999 Advanced Training of Trajners "TOT" 3 AQJS 0912 09/22 1 L u 8 144
This Quarter _ 357 190 136 8,552
Previous Quurlm( 8) . 347 503 224 5,196
Total Quarters 7 Tod 693 360 13,748
A- Case [nitintion and Receipting Network Testing and
Implementing Training (CIRN)
o * | lardwure Cupabilitics Course 5 AQJS 09/29 09130 0 1% 2 36
ul, . . :
* Administrutors gourse for lfees estimution [unctions 5 AQIS 10/03 16/05 0 1 3 Kk}
* Cushiers generul course . 5 AQIS 10710 10/14 0 1% 1 1%
Computter Training
B- Windows NT Tralning
* Course #303 ? 5 | AQJS | m1 | tied 0 7 5 35
* Course #922 _ 5 AQJS 11714 12 0 7 7 9
1899 + - S o
Trainfng of Trainers
A- Basie TOT ‘ 3 AQIJS 10/30 110 21 ! 10 220
Nov. Civil Lawy Fruining
* CLIDP Anti-dumping 3 AQJS 1o L 18 v 4 72
Teplementing Change Program
* Developing Lemdership Skitls lfar Norh Chiro Court Superviors
Group A 5 AQIS 117120 11122 0 25 3 75
Ciroup 13 5 AQJS 11723 11/23 0 25 A 75

Page 10 . _ Updated on 11/26/0112:50 PM
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Aves IN-CUJNTns TRAIGING -
STATUS PROGRESS REPORT

- Type & Nuo. of
: : Dates Attendees Duration { Person/Day
Year j Quarter | Month Training Activity Task # | Provider noees y
Nt (Day) Training
FFrom To “Judges
Judges
Nov. Group C 5 AQJS 11/27 11/29 0 2% 3 %4
Tmplementing Change P'ragrmn
* Developing Leadership Skills for North Caire Court Supervisors
4 S Group D ' : s | aocis | 1ne | e 0 25 3 75
Dee.
Comptiter Training .
13- Windows NT certification exam _ ) 5 AQJS 12/02 12/02 0 7 ! 7
Training of Tralnars
1999 13- Computer TOT ' 3 DT2 10/10 12/02 2 9 k] 341
- \
This Quaricr ' 41 181 76 L120
IPrevious Qiuarter(s) 704 [(Phx] 360 13,748
Total Year 3 ‘ 745 874 436 14,868
Previous Year |
\ 714 365 182 5,052
&2 !
Grand Total 459 | 1239
Year 1,2 & 3 L 2 618 19,920
11- Civi} Lnw und Related Training:
Jan, | "Pesitive Role of the Judge” seminur, Inspestion Pepl. = Group | 4 AQJS 2301 23/01 20 0 | 21
"Positive Rote of the Judge” seminar, Inspection Dept. - Group 2 4 ADJS 2501 25/01 20 ¢ ] 20
2000 1 I- Case Manugzement Application (CMA) Trulning:
Abbrevisted Windows 4,5 1512 26/02 01/03 ! 12 5 65
lieb. Computer Malntepanee and Adminlstration Training (CMA
Systems Support)
Entroducing the Notes Clien _ 5 1712 1302 1302 y 7 1 7
Puge 11 . Updated on 11/26/0112:50 PM
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AOJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Type & No, of
Dates Attendeey Durution | Person/Day
Year | Quarter ]| Manth Training Activity Tusk # | Provider encees or . ¥
: ) ‘ Nom- (Day) Training
From To Judges
Judpges
Working in Domino Database 5 D12 17102 17/02 G 7 i 7
Muintaining u Domine Server Ifrustiructure . 5 D12 20002 23/02 0 7 4 28
Maintaining Domino Users 5 2 24102 24402 0 7 ! 7
Compulter trouble shooting 4,5 AQJS 27102 02/03 0 4 5 20
11- Civil Law and Retuted Training:
eh, New Judge Orientation Part 2 - Commercial 4 AQJS 05/02 10/02 67 0 6 402
New Judge Orientation Part 2 - Rent (Group 1) ‘ 4 AQJS 05702 10/02 30 G d 140
New Judge Orientation Part 2 - Rent (Group 2) 4 AQJS 05/02 10/02 v o o 180
Judicial Panel Management Developing Skills workshop q AQIS 01/02 03/02 30 0 3 9l
1- Case Manspement Application (CMA) Training:
i CMAIC uuining - Group | 4 AOJS 04/03 27/03 2 1 15 195
CMAILC truining - Group 2 ‘ 4 ADJS 2%/03 17/04 2 1 15 195
2000 Computer Maintenance :iind Administration Training (CMA
System Support)
Extending the Notes Client 5 pr2 01/03 01/03 ] 7 ) 7
Mar. 11- Civil Law snd Rebited Training:
New Judge Orientation Purt 2 - Family (Group 1) ] AQIS 04/03 09/03 46 0 6 276
New Judge Orientution Part 2 - Pamily (Group 2) 4 AQIS 11403 16/03 47 i} 6 242
CI-ROM Training (Egypiin Legislation CDs) 5 AOIS 0703 27/03 64 0 1 4
Li- Computer Training:
Computer Literaey Truining
ixeel Tratning in Ismwilin - Level ; q T2 25/03 03/04 4 22 v 234
This Quurter 363 98 93 2,279
Previouy Year 1,2 7 ]
I e e 1459 | 1,239 | 618 19,920
Totul Quarters ‘ 1,822 1,334 11 22,199
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A|0JS IN-COUNTRY TRAINING

STATUS PROGRESS REPORT

Type & No. of
Dutes Attendees Duration | Persen/Du
Year | Quarter | Muonth Training Activity ' Task # [Provider - ) y
Non- (Day) | Training
From To Judges
" Judges

2000 2 Apr. |1 Case Management Application (CMA) Training: 0
Computer Mainienance and Administration Trainipg (CMA "
System Support) = 2nd iteration
Introducing the Notes Client 5 DT2 24/04 24/04 4 1 4
FExtending the Notes Client 5 T2 26/04 26/04 4 ]
Working in Domino Datubase 5 DT2 27104 27/04 4 1 4
H- Civil Law and Related Training: 0
"Enhancing the Judicial System" < IDLI{Group 1) : 4 AQIS 0804 13/04 k1] 6 180
"Iinhancing the Judicial System® - IDL] (Group 2) : 4 AOJS 15104 20/04 30 6 131
Hi- Computer Training: ] 0
Computer Literaey Training 0
Lixeel Traiming in [smailin = Level 2 4 NT2 0R/04 20/04 4 22 12 32

May 1= Case Management Application (CMA) Training: ]

Abbreviated WindowsBasic Computer Skills - Group 2 5 T2 1395 1805 1 6 5 35
Abbreviated Windows/iusic Computer Skills - Group 3 5 DIz 20005 25105 ! 6 5 35
Abbreviuted Windows/Basic Computer Skills - Group 4 5 DT2 27105 106 7 5 35
Administration Fruining Prpgram 5 AQIS 10/05 LS i3 2 26
CMAIC Uplute sessions ! 5 AQJS 31405 31798 2 21 l 23
Computer Malntenance and Administration Training (CMA 0
System Support) - 2nd iteration
Muintaining u Domino Server infrastnicture 5 D2 02/05 07/03 4 4 16
Muintining Domino Users 5 (Dy¥ OIS O8/08 4 I 4
H- CivH Law aind Rebited -'l'l'nlnlmv: 0
CI3-ROM Training (igyptian Legislition CDs) 4 AOJS 22/05 22/08 7 1 7
CH-ROM “Training (Lgyption Lugislution Cly) 4 AQIS 24108 24108 9 I 4

)03 Poge 13 ; Updated on 11/26/0112:50 PM
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A|0JS IN-COUNTRY TRAINING

STATUS PROGRESS REPORT

Type & No. of

Year | Quarter { Month Training Activity Task # | Provider D A“"""""‘:;m_ D“(';‘:‘;"’)“ Pt[“:::l':ﬁ:)’
Fram To Judges Judges
2000 H1- Computer Training: - !
Compuier Literucy Truining 0
Access training for Ismailia Coun Stlt 4 D12 02/03 08105 H] 6 48
1V- Implementing Change Program t
Court Customer Service for line stalT - Group 1, Cuiro ] DT2 27/05 29105 24 3 72
Y- Management Programs: t
IEvecative Management Training for Follow-up, ef al, 0
Developing Stratepic Plunning Skills - Group | 4 DT2 w2108 10/05 16 5 1]
Developing Strategic Planning Skills - Group 2 4 DT2 06105 14/05 14 5 7
WJun 1- Cause Manngement Application (CMA) Training: 0
Ablrevinted Windows/Busic Computer Skills - Group 5 5 DT2 13/06 20/06 7 5 3s
Abbreviated Windows/Basic Computer Skills - Group 6 5 12 21106 27/06 7 5 35
CMA concepts and Role of the Clerk 5 AOJS 04/06 04106 2 I8 1 2
CMA Dala Entey Fraining (Testing Group)} - Group 1 5 DT2 04/06 27/06 1o 16 164
CMA Data Entry Tenining (Vesting Group) - Group 2 5 D72 04106 27106 2 ] 16 160
CMA coneepts and Role ol the Clerk 5 AQJS 29106 20007 21 | 21
CMA Data By "Fraining (Testing Group) - Group 3 5 D12 20406 20107 1 16 161
CMA Daln Entry Training (Testing Group) - Group 4 5 nT2 20106 20007 1 16 176
V- Implementing Chongte Program | ]
Court Customer Service Loy line stal - Group 2, Cairo 5 Iyr2 03/06 15/06 24 3 75
Court Customer Service Tor, line stoll - Group 3, Cairo 5 nT2 06/06 08106 23 3 7%
Counrt Custoner Service Tor line stall’ - Group 4, Cairo s 12 10/06 12/06 25 3 14
Court Custamer Service fop line stall' - Group 3, Ismuilin 3 112 12/06 14406 23 3 6

Page 4

Updated on 11/26/0112:50 PM




AOJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Dutes Type & No. of
wtes Attendees Duration | Person/Dy
Year | Quarter | Monih Truining Activity Task # |Provider T y
. Nuty- (Duy) Training
From Tu Juckges .
- Judpes
2000 V- Management Programs: 0
Executive Management Training for Follow-up, ef al. ]
Change Management Skilis - Group 1 4 DT2 16/06 14706 16 5 ]
Change Munagement Skills - Group 2 4 T2 03/06 11106 14 L] T
V1- Case Itgjiﬂﬁinn and Receipting Networlk Testing and 0
Implementing Training (CIRN)
NCC Caushier Training - Group | 5 AQIS 20/06 22106 4 3 12
NCC Cushier Training - (.irémp 2 5 AOJS 25/06 27/06 5 3 15
| NCC Administration Training - Group 3 5 AOJS 28106 29/06 5 2 1 |
This Quarter 148 336 177 2,38y
Previous Quarter(s) 1,822 1,334 711 22,199
Tutal Quarters 1,970 1,664 388 24,588
2000 3 Jul.  [111- Computer Training: 0
PC Trouble-shouting & Busic Mointenance Training - NCC 5 AQIS 29107 12/08 5 5 25
Y1- Case Initintion and Rccci“n-!_i"n-s;: Network Testing and o 0
Implementing Training (CIRN)
NCC Cashier Training - Group 4 5 AQJS 02/7 04147 3 3 15
NCC Administrmtion Training - Group 5 5 AOIJS 05/07 D607 5 2 0
NCC CIRN Trouble-shooting Cowrse « CGiroup 6 3 AQJS 20007 2017 3 | 3
V- Mannpement Proprams: 0
Executive Managoement Training fov Follow-up, of ol, o
SKills of Highly Eftective Managers - Group | 4 D12 | 0407 12107 16 5 L]
SKills of Highty Ettective Munigers - Group 2 4 2 nan7 10/07 15 L] 75

Jo8

Page 1§

Updated on 11/26/0112:50 PM



AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Dates Tnytiuth:suf Duration | Person/Day
Yeur | Quarter § Month Training Activity Tusk # [Provider l\;un- (Day) T;‘uinlng}
From To Judges Judges

2000 Aug.  |I- Case Management Application (CMA)Y Training: ; 0
Abbreviated Windows/Buasic Computer Skills - Group 7 5 2 19/0% 23/08 7 5 a5
Abbreviated Windows/Busic Computer Skills - Group § 5 DT2 26/08 30/08 7: 5 35
V1- Case Initintion_and Receipting Netwarl Testing and o
Implementing Training (CIRN)
15C Caxhier/Administration Training - Group | 5 AOIJS 27/08 28/08 3 2 6
1SC Cashier/Administration Training - Group 2 ' 5 AQJS 29/08 30/08 3 2 6

2000 Sepl. | I: Cuse Management Application {CMA) Training: ‘ 0
Abbreviated Windows/Busic Computer 8kills - Group 9 5 DT2 02/09 06/09 7 5 KH]
Abbrevinted Windows/Basic Computer Skills - Group 10 ' 5 D12 49/09 13/09 7 $ k)
Abbreviuled Windowy/Basic Computer 8kiils - Group 11 5 DT2 16/69 20409 7 5 35
Abbreviated Windows/Busic Computer Skills - Group 12 ' 5 D2 23/09 27109 7 5 K}
Abbreviuted WindowsTasic Computer Skills - Group 13 5 DT2 30/09 04110 7 5 35
CMA coneepts und Role of the Clerk - Group 5 5 ADJS 03/09 03109 9 t 9
CMA Data Entry Truining {Robl-out Group) - Group 3 5 w2 03/09 24/09 9 16 144
CMA concepts und Role of the Cletk - Group 6 5 ALIS 03/09 03/09 7 l 7
CMA Data Batry Training (Roll-out Group) - Group 6 5 D12 03709 24109 7 16 ]
CMA coneepls and Rele of the Clerk - Group 7 5 AOQJS 26/09 206109 10 1 0
CMA Dut Entry Truining (Roll-eut Group) - Group 7 5 D2 26/09 1210 1] 16 160
CMA coneepts and Role ol the Clerk « Group 8 : 5 ADJS 26/09 26/09 10 1 1)
CMA Data Entry Troindng (Rollout Group) - Group 8 $ H ) 26/09 1710 16 16 10
Computer Maintenanee u‘ml Administeation Truining (CMA
System Suppuort)
Intemetworking Microsolt Trmsimission Comr
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AUgs IN-COUNTKY TRAINING
STATUS PROGRESS REPORT

Type & No. of

Frupe 17

Yeur | Quarter | Munth Training Activity Task # | Provider ‘D-“L-S Attcndc:s;m- Du(';:'i;’)n P‘:F:::::{ﬂ;)
From To Judges Judges
| Y1- Case Initintion and Receipting Networle Testing and 0
Implementing Training {CIRN)
I8C CIRN 'I‘muhlc-slwolim}, Course 5 AOQIS 13/09 13/09 2 1 2
2000 Y- Munagement Progeims: N
Leadership Skills - Group 1 4 DT2 05/09 13/09 16 5 1]
Leudership Skills - Group 2 4 PT2 02/ 1109 15 5 75
Transtormutional Leadership - Group 4 T2 17/09 2519 16 5 %0
Transtormational Leadership - Group 2 4 D12 19/09 27/09 15 5 75
CMhisQuter | I 3 [ 153 | 154 1419
Previous Quarter(s)| 1970 | 1664 | 88y 24,588
Tuotal Quarters B 2,063 1,817 1,042 26,007
4 Oct. 1= Cuse Munagement Application (CMA)Y Training:
Abbrevinted Windows/Basic Computer Skills - Group 14 5 DT2 14410 18710 7 5 LH]
Abbreviuted W:‘mlmvsl[!usiﬁ Computer Skills - Group 13 5 D12 21710 2510 7. 5 K}
Abbrevisted Windows/Tusic Computer Skills - Group 16 5 DT2 28710 0i/11 7 5 35
CMA Coneepts and Role of the Clerk - Group 9 5 AOJS 22110 1211} 9 1 Y
CMA Data Entry Truining é]{ull-:ml Group) - Group ¢ 5 T2 22110 t11 9 16 144
CMA Coneepls aml Roele of the Clerk - Group 10 $ AQIS 22110 121 7 ! 7
CMA Dot Entry Thaining (Rolt-out Group) - Group 10 $ D12 22/10 12/11 7 b6 112
Camputer Maintensnee and Administratton Training (CMA
System Support)
l\3—1 élgl‘l:z; ,?:LI“;‘::”:::; L«;}_’l;‘;u)luglcs and Administration (for s 52 26010 2011 ) ; 0
V- Munirement l’r‘nurmn;vzwww o
Time, Stress und Self Munngement 8kills - Group | 4 2 011 W10 16 3 Lif
- } Time, Slr"cs.-»: i_mtl \LlIJ\_Ah'l'!ﬂg,l:ll]t.ll'lﬁfxﬂklll:;(;ﬁ)vl‘i‘]lzum R ll D12 1310 12710 15 5 75
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‘ AOJS lN-COUNTRY TRAINING
’ STATUS PROGRESS REPORT

Type & N, of
: Dates Attendees Duration | Person/Day
Yeur | Quacter | Munth Training Activity Task # | Provider . o Y
‘ Non- (Day) Training
From Tu Judges
. Judges
- injng o rine
TOT for On-The-Job Training (OJT) 3 AQIJS 28/10 08/11 20 10 200
Nov. [I- Case Management Application (CMA) Truining:
Abbreviated Windows/Busic Computer Skills - Group 17 3 DT2 11411 15/11 7 5 KH
Abbreviated Windows/Busic Compulter Skilts - Group 18 5 DT2 18/11 22/11 7 5 as
Abbrevimted WindowsBusic Computer Skills - Group 19 5 T2 25/11 29/11 7 5 35
CMA Concepts and Role of the Clerk - Group 11 ' 5 AQIS 14/11 la/11 10 1 10
CMA Dutan Entry Training (Rol-out Group) - Group t1 ‘ 5 DT2 14/11 11/12 10 16 160
CMA Coneepts und Role ol the Clerk - Group 12 5 ADJS 1411 14/11 BT | 0
CMA Data Entry Training {Roll-out Group) - Group 12 5 T2 1414 11712 10 16 160
Computer Maintenance und Administration Training (CMA 5 T2 6s/11 22011 2
System Support)
th!u.\v:\"N] ‘I‘.() (,tm: Technologies and Administration (lfor 5 - 124 e , s 0
Fsmuilin Technical Support stall)
Lotus Notes/Doming
Bmplementing o Domine Infrastucture 5 D12 16/11 | 7 3 21
Help Desk Support Lor RS 5 D2 2H11 23111 117} 3 k1]
Domino Designer 5 nr2 26/11 21 3 21
Using Juvaseript in Domine Applicutions 5 2 29/11 i 2 10
V- Training of Trainers:
Advaneed TOT 3 AQJS | -t 15/11 19 10 190
_NCIS Office \
Outlook training tor NCJIS Judicinl sl 3 AOJS 0 0711 2 ] 2
Quulook training Tor NCIS Judicil and adimvin stol? 3 AOIS 1311 13/11 4 4 1 ]
D, |1z Cuse Manngement Appileation (CMAY Triining:
Abbrevinted Windows/Basic Computer Skills - Group 20 3 2 0v/i2 13/12 7 5 35
Abbrevinted Windows/Jusic Computer 8Kills - Group 21 : 5 D2 1612 20712 4 5 20

fage 1% . Updated on 11/26/0112:50 PM



Auvus IN-CUUNTRY TRAINING
STATUS PROGRESS REPORT

' Dtes T)'th:tfmi?::sur Duration | Persun/Day
Yeoar | Quarter | Month Training Activity Tusk # {Provider N'm'- (Day) Truining
From To Tudges | bses
CMA Data Entry Training (Roli-out Group} - Group 13 3 AQJS 13712 13/12 v ] 9
CMA Dut Entry Truining (Roll-out Group) - Group 13 5 1312 13112 /12 Y 9 81
CMA Duta Entry Training (Roll-out Group) - Group 14 5 AQIS 13/12 13/12 ' 9 ] 9
CMA Data Entry Training (Rot-ont Group) - Group 14 5 DT2 13112 3n2 9 9 &l
_V- M:umuemﬁnt Programs:
Continuous Process Emprovement - Group | ' 4 DT2 02/12 11112 16 5 &0
- Continuous Process Improvement - Group 2 4 DT2 05112 13/12 15 5 75
” ---I--]-l--‘- (-)'“urw;--- I _,_: S . 87 220 191 1864
Previous Quarten(s) 2,063 T 1,817 1,042 26,007 €
7 lulll .\’cur 4 . T 77; —_— 2150 2037 1232.,5 27876
TowtYart.2 & | LS | 1239 | 618 | 1
e 2";'1::“1 L L [ |36 | 1sso | 47,79
":26?];_"_;”—' “hJ.zm. 1= Cuse Munagement Applivation (CMA) Training: ] ‘"-‘ S --'—-------f----—"-—-w--—----—v
?::,?i.:l),[:,l:ilul:)ﬂw Fraining (Rotl-out Growp) - Group 13 5 2 02/01 15/01 9 10 o8
E.c l:::l/;\ill,z;::;(,l.‘,"“) Fraining (Roll-out Group) - Group |4 5 T2 02/01 1501 9 10 0o
CMA Coneepls und Role ol the Clerk - Group 13 5 AQJS 17401 17/01 10 1 1l
CMA Datg Envry Training (Roll-owt Group) - Group 13 5 12 (] 7102 10 16 160
CMA Concepts il Role of the Clerk - Group 16 5 AQIS 17101 17/01 5 4. | 9
CMA Dt Fntry Training (RoH-out Groug) - Group 16 ‘ s T2 1740t u7/02 L] 4 16 144
Judicial Panel Manugement Developing SKills warkshop 4 AOJS 1Y01 1711 a0 5 200
Page 19 , Updated on 11/26/0112:50 PM
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AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

] Type & No, of
Dates Attendees Duration | Persun/Da
Yeur | Quurter | Maonth Training Activity Tusk # | Provider - o y
- Non- (Day) Training
ffrom T'o Judges
Juilges
11- Training of Trainerss
TOT Masters trmining - NCJS ‘ 3 AOJS 13/01 29101 11 10 110
2001 1 Feb,  [I-_Case Management Applicntion {CMA) Training: .
CMA Concepls and Role of the Cluk - Group 17 5 AQUS 11/02 11/02 8 I 8
CMA Data Entry Training (Roll-out Group) - Group 17 5 DT2 1102 01/03 e 16 128
Abbreviated Windows - for Ismailia Staff
Abbreviated WindowsMasic Computer Skills - Group | 5 nr2 24102 2802 1o 5 50
II- Civil Law und Relnted Training:
"Enluncing the Judicinl System 11" - LI (Group 1) 4 AQIS 03/02 0R/02 3 f 5 150
“Enhaneing Gre Judicial System 11 - IDLI (Group 2) 4 AOJS 10/02 15/02 36 5 150
2001 1 Mur. 1= Cuse Munugement Application (CMA) Training:
Computer Maintenance and Administration Tralning (CMA
System Suppurt)
Lotus Nutes/Doming - Ismailia Court
Introducing the Noles Client 5 iz 31/03 31/03 2 I 2
Ahbreviated Windows - for Ismuilia Staftf 0
Abbrevinted Windows/Busic Computer Skills - Group 2 | 5 D2 10103 14/03 10 5 50
Abbrevinted Window/Busic Computer Skitls - Group 3 5 72 17/03 21403 10 5 50
H1- Computer Training:
3 o e & T, « Training - PCLL
i‘(, frouble-shooting & Busic Muintenunee Training - PCLI : s AOKS 2403 08704 I 4 1o 50
{Group 1)
- Ty rol Ty O H
Pilot Basic TOT course 3 AQIS 24103 04/04 10 ] %0
This Quarter 138 98 130 1,561
Previous Year 1,
238%4 3,609 | 3,276 1,850 47,796
L Totsl Quarters 3,747 | 3,374 1,980 49,357
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AUJD IN-CUOUNTRY [RAINING

STATUS PROGRESS REPORT

) Type & No. of
Dates Attendees Durution | Person/Dy
Year | Quarter | Month Training Activity I Task # |Provider - o ¥
Non- (Day) Triining
From To Judges
, Judges
—— T = T —— C —
2001 2 Apr. 1= Case Management Application (CMA} Training: _
CMA Data Entry Training (Lsmailia Court) - Group 1 5 T2 29/04 17/03 10 16 160
CMA Data Entry Training (Ismailin Court) - Group 2 5 DT2 20/04 17/05 10 16 160
Computer Maintenance and Administration Training (CMA
System Suppurt)
Extending the Notes Cliot 5 D12 01/04 01/04 2 1 yi
Working with Domino Databises 5 D12 02104 02/04 2 1 2
Monitoring a Domine Inlrastruciure 5 DT2 07/04 09/04 2 3 6
Monitering Domino Users ! 5 DT2 10/04 11/04 2 2 4
HI- Computer Training:
3T " ; aste Maintenines Training - PCLL
I“L rouble-shooling & Baste Muinteninee Training - PCLI 5 AOIS 004 19/04 | 4 10 50
B ~ (Group 2) o
2001 2 Muay 1= Case Management Application {CMA) Tratning:
CMA Dava Entry Training (Ismailia Court) - Group 3 5 bT2 21405 09/06 10 16 160
Computer Maintenance amd Administration Training (CMA
System Support) )
Networking Bssentinds 5 D12 26405 28105 G, 3 1H]
Administering MS Windows N1 4.0 5 D12 29/05 02/06 6 4 24
2001 2 Jun.  [I« Cuse Munagement Application (CMA)Y Training:
'
CMA Management and Reporting Training {NCC) - Group §
ver g . . v e 5 1z 24106 0207 12 ¥ 96
{NCC Technical Support Stail)
Computer Maintenunee and Administeation Training (CMA
Svstem Support)
S Ui jeros i wy NT 4.4 Core T s :C
Sllppl')l ing Microsoll Windews NT 4.0 Core Technologies (NCC 5 Y12 03/06 L0/0G 6 p 2%
technical support stufl)
Nelworking Essentinls (Ismailin Technicul Support st LS N2 12/06 }a/06 2 3 G
/:d;]l})uuslcnug MBS Windaws NT 4.0 (Lsimailin Teehnical Suppon s T2 1606 19706 2 4 "
Al
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Auvud IN-COUNTRY TRAINING

! STATUS PROGRESS REPORT
Type & No, of
' Dates Attendees Duration | Person/Day
Year | Quarter | Month Training Activity ) Task # | Provider ¢ - o )
. Non- (Day) Training
From To Judges
Judpes
2001 5 buppt?:"hn'g,: Mnclrosnl‘l Wl:\dp\\'s.N I 4.0 Core Technologies s T2 20006 26106 2 6 12
([smaitia Technicul Support stafh)
CMA Technical Training {or JIC stutt 5 AOJS 20/06 15/07 1 11 12 144
11- Civil Law and Related Training:
Regiona] Judiciul Retorm Progrum - [DLI 4 NCJS 23/06 107 5 15 75
HI- Computer Training: .
MS Windows 98 course for NCC stall"at *CLL - Group | 3 NCJS 23/06 28106 7 6 42
MS Windows 98 course for NCC stall"at PCLL - Group 2 3 NCIS 23/06 28/06 7 6 42
MS Windows 98 course for 8CC stall ot PCLL - Group ! 3 NCIS 23/06 28106 7 6 42
MS Windows. 98 course for SCC stall"at PCLL - Group 2 3 NCIS 23/06 28106 7 6 42
M8 Word course for NCC stalV ut PCLL - Group | 3 NCJS 30/06 05/07 7 6 42
M8 Word eourse for NCC stull ut PCLL - Group 2 3 NCJS 30/06 0s/07 7 6 42
MBS Word course Jor SCC stuft at PCLL - Group | 3 NCIS 30/06 03197 7 6 42
MS Word course lor SCC sl at PCLLL - Group 2 3 NCJS 3006 05/07 7 6 42
V- HILUM 4 i
Conecepts of Training PMrocess Administration k] AQJS 23/06 27106 3 12 5 75
- T ,," P T
P Pilot Basic TOT course for Masters graduates 3 AQJS 30/06 107 15 8 120
This Quurter ' | 25 157 187 1,494
Previous Quarter(s) : 138 9% 130 1,561
Previous Year 1, ' T o
2' 3 t‘.‘ .I T S b e U SUTSRTRRISra S, - 3'609 3,276 I'ss“ 47,796
Totul Quarters 3,172 | 3,531 2,167 S0,851
2001 3 Jul. 1= Cuse Manngement Applivation (CMA) Trnininge
M TSI I » YHITR R THIHI NP &
(,‘MA Mlmmg,umnlum Reporting Training (NCC) - Group 2 s - 0017 1507 10 ¢ ‘0
{Supervisors) ; B . SRR DUNURIUT, ORI [RSUVIUISE SEPUNN DO |
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AUgs IN-COUNTRY fRAINING
STATUS PROGRESS REPORT

[l

Dates

Type & No. of

s . . ‘ndees D JY
Year | Quarter | Month Training Activity Task # | Provider Attendees uration | Per m"’_D"y
‘ . Non- (Day) Tralning
From To Judges
Judges

2001 3 (.‘M@ Munugcmcnl und Reporting Training (NCC) - Group 3 5 DT2 1607 1007 9 4 16
(Statistics)
LEVI/\. _Mmu.ng::-mcu_l_auul Reporting Training (NCC) - Group 4 s T2 42407 15107 3 3 9
{Chiefl Justice's QOllice) ‘
LE\AA Munagement and ch?urung ITuining (NCC) - Group 3+ s o2 22167 26/07 3 4 12
(Follow-up Judges) s ,
LM.A Mu}mgcmcnl and Reporting Irau_nmg (NCC)- Group 6 | s DT2 26/07 2%/07 5 ) P
(Infonmation) ‘
CMA Management and Reporting Training (NCC) - Group 7 s DT2 20107 $1/07 o . 20
(Indexers) _ ,
Computer Maintenance sind Administration Training (CMA
System Support)
Introducing the Notes Cliemt 5 DT2 1RA7 18/07 6 ] 6
Working in Domino Databuise 5 DT2 19/07 19/07 6 1 6
Extending the Notes Client L] 2 21/07 2107 G 1 e
Muintaining PDomine Users 5 DT2 22107 22107 3 l 3
Help Desk Support for Notes , 5 DT2 24707 26/07 3 3 9
Mainkiining Domine Server nfrastrucare 5 D12 28107 307 3 4 12
HI- Computer Training:
MBS Windows 98 cotrse 3 NCIS 20406 05/07 14 14 6 16¥
MS Windows 98 course k! NCIS 0707 12407 14 14 6 168
MS Word 97 (Busic) 3 NCIS 0ne7 12/07 14 6 %4
MS Windows Y8 course 3 NCJS 1407 19107 14 14 6 1ok
M3 Waord 97 (Busic) 3 NCJIS 1107 19407 14 14 ¢ 168
MS Windows Y8 course 3 NCJS 21407 26107 14 14 d 16%
MS Word 97 (3usic) 3] oNess | 2wt | aewr i4 14 6 16K
MS Windows Y4 course 3 NCIS 2807 (/0% 21 14 6 210
MS Ward 47 (Bnsic) 3 NCJS 28107 02108 14 14 6 168

BV
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AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Dutes Type & No, of
Year | Quarter | Muonth Training Activity Task # | Provider Attendees Durution | Purson/Day
Not- (Day) Training
f From To Judges
i Judges
2001 3 Aug, 1= Cise Munagement Applicatinn (CMA)Y Training;
CMA Munagement and Reporting Truining (NCC) - Group 8 s D2 G1/0% 04708 10 3 0
(Indexers)
(.MA !vlu‘nugcmcul and Reporting “Training {(NCC) - Group 9 s - 05/0% 09708 6 s <0
{Circuit Clerks) ‘
Li\‘M Mu‘nugunwnl und Reporting Training (NCC) - Group 10 p D12 | 10K 1s/08 » p "
(Circuit Clerks) ‘
L{\I'IA Ma}umgcmcm and Reporting Training (NCC) - Group i ] s T2 16/0% 15708 p s %0
(Circuil Clerks)
(.!‘\{!A Mu‘nngcmcm il Reporting Training (NCC) - Group 12: s T2 22008 27/08 6 s “0
(Cireuit Clerks) ‘
Ll‘\-/l/\ Mn}\ngmm:ﬂl and Reporting Training (NCC) - Group 13 s - 2810 02709 12 s 60
{Cirenit Clerks)
Computer Maintenance and Administeation Training (CMA
System Support) .
Linplementing & Domine Infrustucture 5 DT2 01/0% 04/0% 3 3 0
Deploving Demino Applications 5 D12 05408 06/08 6 2 12
Performunce Tuning o Domine [Infrustructure I 5 D2 07/08 OR/OR ¢ 2 12
1= Computer Training: '§
MS Windows 98 course 3 NCJS 04/08 090K 21 14 6 210
MS Word 97 (Basic) : 3 NCJS 04/0% 09/08% 14 14 6 164
MS Windows 98 course 3 NCJS RV 16/08 21 6 126
M Waord 97 (Busie) k! NCJS 11/08 16/04 21 14 6 210
M8 Windows 98 course . 3 NCJS 1R/0R 2308 21 6 126
MS Word 97 (13usic) 3 NCJS 23/08 M/O% 2 6 126
2001 3 Sepl. 1= Cise Munugement : CMA) Tenlning:
Ll.\'/l/\ Mu‘uugumcnl undd Reparting Troining (NCC) - Group 14 s Y12 03100 . 12 5 p
(Cireuit Clerks)
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AOJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Type & No. of

Page 25
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Dates ‘
Yewr | Quarter | Month Troining Activity Tusk # | Provider Attendees Duration PLr'm,M,D")
’ Nun- (Day) Training
From To Judpes .
Judges
2001 3 (,E\'/IA Mz::mgcmcnl and Reporting Training (NCC) - Group 135° 5 DT 09/09 13109 12 5 6o
(Circuit Clerks)
CMA r\fllunagcmc!l.l andd Icht:rung Iratning ([SC) - Group 1 5 DT2 16/09 23/69 2 . 19
(Supervisors und Teehnical Support)
CMA Management and Reporting Training (ISC) - Group 2 -
. . " . . N 3 T2 24709 25109 - 5 2
(Chiel Justice's Ollice wnd Informution Desk) 0
CMA Munagement and Reparting Training (18C) - Group 3 s D12 2609 27/09 6 2 2
(Indexers)
LMA Mmmgcmcnl und Reporting Training (1SC) - Group 4 5 0T 20109 0210 ' 4 ax
{Circuil Clerks) ]
Computer Maintenance und Administeation Training (CMA
System Support)
Laotus Nutes/Doming (JIC stafh) ‘
Domino Designer Fundumentals 5 T2 03/09 05/09 3 3 v
Domino Application Architeclure 5 nT2 09/09 10/09 7 2 14
Pomine Application and Sceurity und Workflow 5 T2 11109 12/09 7 2 14
Using Juvaseripl in Bomine Applications ‘ 5 T2 13/09 1619 3 2 6
Using Lotuseript in Domine Applications 5 D12 17/09 19109 7 3 21
- Civil Law and Related Tralning:
Chiel Justices' Workshop 4 AQIS 26/09 26109 25 3 75
This Quarter 266 412 198 3,452
Previous Quarter(s) 163 3,531 2,167 50,851
Previous Yeur 1, :
2.3 &4 3,609 | 3,276 1,850 47,796
Total Quarters 4,038 | 7,219 | 4,215 102,099
2001 4 Oct, |- Case Management Application (CMA) Training:
o i |CMA Dot Entry - Phase 2 (Tsmuilio Court) - Gr | 5 ) 15/10 o111 10 16 160
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AUJS IN-CUUNTKY fRAINING
STATUS PROGRESS REPORT

Type & Neo. nF

Dates
Year | Quarter | Month Training Activity Task # | Provider Attendecs Duration Pu.su.nl'l)a)
Non- (Day) Truining
From Tu Judges ;
Judges
2001 4 CMA Data Entry - Phase 2 (Tsmailia Court) - Gr 2 5 DT2 15716 01/11 10 16 160
CMA Data Lintry - Phase 2 (North Cairo Court) 5 T2 15410 o 12 16 192
Ovuerview und Manugement and Reporting Data Truining s D12 20710 2210 p ) |
Progrm for Chiet Judges (Novth Cairo Court) - Gr t ’ ¥
Overview and Management and Reporting Data Fraining s 312 23110 25710 p )
Program for Chiet Judges (North Cairo Courl) - Gir 2 ) ’ 1K
Overview and Management and Reporting Data Training s T2 27110 29710 . 3 )
Program for Chiel Judges (North Cairo Court)« Gr 3 !
Overview and Management and Reporting Duta “Training ; T2 3010 .y " s X
Program Jor Chief Judges (North Cairo Cowrt) - Gr4 ) ’ 15
Computer Maintenance and Administeation Training (CMA
System Support)
Plimning your New Pomine R3 Environment 5 DT2 24/10 24/10 1 4 1 5
- Civil Law and Reluted Trafning:
Juddicial Panel Munugement Developing Skills workshop - Gr | 4 NCIS 1310 1710 47 5 2358
Jwelicial Punel Munugement Developing Skills workshop - Gr 2 4 NCIS 20010 24/10 46 5 230
H1- Caomputer Training:
MS Windows 98 course 3 NCJS 13716 18116 35 d 210
MS Word 97 (13usic) ‘ 3 Ness | o2ono | o2snw 15 6 210
MS Winelows 98 course 3 NCIS 2710 1111 7 ¢ 42
MS Windows 98 course 3 NCJS 16110 25010 7 G 42
MS Word 97 (Husic) 3 NCJS N0 el 7 ' 6 42
2001 4 Nov,  |1- Cuse Munagement Appileutivn (CMAY Training:
N e . e - Phose aav i € .
E::/:/\ Munagement and Reporting - Phase 2 (Ismailia Court) s 12 oML 061 0 4 a0
i
CMA Management i Reporting - Phuse 2 (Ismailia Court) -
‘ magemuent indd Rey g = Phuse 2 (smaitin Cour) s 512 oMt . " a 40
Gir2
Overview and Munagement and Reparting Data Training -
L i o \ 5 12 M1 0811 4 3 12
Program Cor Chiel Judges (North Cuirg Court) - Cr 5

1]
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AUJs IN-COUNTRY FRAINING
STATUS PROGRESS REPORT

) Dutes Tthtf:udN:::'sm. Duration | Person/Day
Yeur | Quarter | Month Training Activity i Task # | Provider N'"“‘ (Duy) T;'nining
From Tu Jud ges Juidges
2001 4 CMA Management and Reporting - Phase 2 (North Caire Cowrt) 5 DT2 08/11 12/11 12 4 48
1. Civil Law and Related Training:
Regional Positive Role o the Judge Seminur - Gr 1 4 AQIS /1t i 20 ! 20
Regionul Positive Role ul‘lhc' Judge Seminar - Gr 2 E 4 | A0 12711 12/11 0 | 30
- Computer Training:
MS Word 97 {Busic¢) . ' 3 NCIS 031 08/11 7 6 42
MS Windows 98 course 3 NCJS 03/11 08/11 14 6 84
MS Word 97 (Basic) . ' 3 NCIS 1071 1511 14 6 %4
MS Windows 98 course 3 Ness | ooamt | esnt B 6 a2 (
MS Word 97 (Busic) 3 NCIS 1011 1511 7 ¢ 42
V- Management Programs:
Customer Servive For Technical Support Unit 4 AOJS w61t o814 n 3 Kk}
2001 4 Dec. {111- Computer Training: '
MS Windows 98 course 3 NCIS 22/12 2712 22 6 132
M8 Ward 97 (I3usic) - ‘ '_ 3 NCIs | 2912 0301 22 6 132
s Quarter | N 186 | 249 | 163 2,381
Previows Quarter(x) | 429 667 515 6,507
""""2:‘;‘ L:“J‘"' g 3609 | 3276 [ 1,850 | 47,796
Total Quarters 4,224 | 4,182 2,528 56,684

) /7 Pege 27 . Updated on 11/26/0112:50 PM
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STAFF RESOURCES - 2001

Title

Name

Duties

Chief of Party/Senior
Judicial Advisor

Judge Joseph Bellipanni*

Responsible  for  overall  project
management and technical operations
with USAID and MOJ to .achieve the
purpose of the project and ensure that
project tasks are completed.

Oversee coordination between AQJS team
members to ensure integration of various
project cornponents.

Judicial Education Expert

Mr. James Grabowski

Responsible for managing all project
activities related to judicial education,

training of judges, and strengthening |
NCIS. Coordinate with other AQJS team |

members to ensure integration of various

: project components.

Ly

Court Administration
Expert

Mr. Kelly Gavagan

- Responsible for directing and overseeing

all aspects process re-engineering and
court management improvement.
Coordinate with other AOJS team
members to ensure integration of various

i project components.

Court Automation Expert

Mr. Walter Kuencer

Responsible for managing all technical
inputs leading to project automation. This
relates to automation and information
management within pilot courts and
development of access to national
database. Coordinate with other AQJS
team members to ensure integration of

! various project components.

Legal Expert

Ms. Shamsnour Abdel
Aziz

| Responsible for providing management

support to the Court Administration
Expert and Judicial Education Expert in
the  Judicial training and

components.

court |
administration activities, and facilitating
coordination between the two project

Training Coordination
Expert

Mr. Samir Suitan

| activities
. coordination

Responsible for executing all training
for project participants
with  the other

-members. Identify training opportunities

for short term training inside and outside
Egypt. Ensure that in- Country Training

n
team |

and overseas training are in compliance -

with USAID rules and regulations.




STAFF RESOURCES — 2001

Title

Name

Duties

Project Office Manager

Ms. Janie Abdul Aziz

Responsible for local project
administration, including staffing,
procurement, and subcontracts with local
firms for equipment procurement and
technical services. Managed initial project
office set up.

Policy and
Implementation Assistant
to COP

Mr. Amr Abdaliah

1 and reporting processes required to meet
i contract requirements. Works with Project

Provide management support to the Chief
of Party on matters of policy, lizison with
the Government of Egypt, procurement,

office manager in the supervision of
selected administrative functions.

Senior Accountant

Ms. Ghada Qsman A.
Rahman

Responsible for all financial and | )

accounting functions of the AOJS Project
including the preparation of monthily

financial reports, cash transfers, and all |

banking business,

10.

Book-Keeper/Assistant to
Senior Accountant

| Ms. Ghada El Batouty

Provides book-keeping and financial |

records support to Senior Accountant

Senior Translator

Ms. Nadia Magdy

- English/Arabic translation of documents
- including all reports and correspondence.

Responsible for providing professional

12.

Translator

Ms. Rania Radwan

Responsible for providing professional |
Erglish/Arabic translation of documents |

~including all reports and correspondence.

| Senior Administrative
- Assistant

Ms. Mona Rashwan

Provide administrative and logistical ;
support to contribute to smooth operation |

~of the AOJS Project Office. !

 * Replaced Prof. John Blackton in August -2001

| A



ANNEX 5
TECHNICAL ASSISTANCE ACTIVITIES

1P



Technical Assistance Activities — Year # 5

Administration of Justice Support Project

Name Consuitant Field Dates Achievements
Development Court Automation February 12 -26, 2001 { Recommendation of
Associates Institutional Strengthening
Incorporated (DAT) of Manageement

Organization and

Replication Capabilities of
JIC.
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Project Bibliographv

Serial

No,

File Name

Prepared by

Submission
Date

Comments

Electronic Copy

{. Plans & Quarterly Reports:

. LI Annual Plans
Year 1; From Oct. 96 To Sept. 97
1.1 First Draft of Annual Implementation Plan (Eng.) AOIS Oct. 96
1.2 | Sccond Draft of Annual Implementation Plan (Eng. & Arabic) AOI§ Nov.96
1.3 Annual Im [)!CI“CI'IlﬂliOH Plan for Year | (Eng_ & Arabic) AQIS Dee. 96 Extra 2 English copies in the 8: Reports & Deliverables/Plans & Qrt.
Conference room Rpt/dnnual Plans/ Implementation Plun
Arabic-Eng.
Year 2: From Oct. 97 To Dec. 98
1.4 First Dralt of Annual Implementation Plan (Eng. & Arabic) AOIS Oct. 97
1.5 Annual Implementation Plan for Year Two (Eng. & Arabic) AQJS Dec. 97 Extra Cng. & Arabic copies in | 87 Reports & Deliverables/Plans & Ort.
the Confierence room Rpt/dnnual Plan/ Implementation Plan
; Arabic-Lng.
Yeur 3: From Jan. 99 To Dec. 99
1.6 | Annual Implementation Plan for Year 3 (Eng. & Arabic) AQIS Jun. 99 S: Reports & Deliverables/Plany & Qrr.
: RptZdnumed Plan/ Implementation Plan
Arabic-fing.
2y ! .
Jpdated on ecember 23, 2001 1




+

ria . mission .
Serial File Name Prepared by Submissio Comments Electronic Copy
No. ‘ Date
Year 4: From Jun. 2000 To Dec. 2000
1.7 Annual Implementation Plan for Year 4 (Eng.) : AQGIS Jan. 2000 Exeeutive Summary in St Reports & Deliverables/Plans & Qrt.
Arabic/ Original in RptiAnnual Plan/ mplementation Plan
Conference room Eng.
Year 5: From Jan. 2001 To Dec. 2001
1.8 Annual ]mp|cmen[a{ion Plan forYear 5 (Eng.) AQIS Dec. 2000 Executive Summary in S Reports & Deliverables/Plany & Qrt.
. ' Arabic/ Original in Rptidnnual Plan/ Implementation Plan
Conference room Eng.
Yeur 6: From Jan. 2002 To Dec. 2002
1.9 | Annual Implementation Plan for Year 6 (Eng.) AQJS Dec. 2001 St Reports & Deliverables/Plans & Qrt.
Rpt/dAnnual Plan/ lmplementation Plan
Eng.
f
s
fpdated on December 23, 2001 7




- . t B . ..
Serie . ubmission .
Scrial File Name Prepared b Sub ° Comments Electronic Copy
No I y Date
LII Quarterly Reports
2.1 Pre- Startup Performance Report covering the period: Mar, 1-Dec. 31, 96 AQIS Jan., 97 St Reports & Deliverables/Plans & (rt.
(Eng/Arabic) Rpt/Qr1. Reports/ Quarterly Reports-
Arabic/Qri. Rpt startup Rpt. Mar- Dee s
2.2 | Performance Report covering the period: Jan.1-Mar. 31, 97 AOIS April 97 2 Eng. Copics in the 8: Reports & Deliverables/Plans & Qrt,
(Eng/Arabic) ’ Conlerence room Rpt./Qrt. Reports/ Quarterly Reporty-
Eng./Qrt. Rpt ended Mar. 97
2.3 | Performance Report covering the period: Apr.l-Junc 30, 97 AQIS July 97 Eng. Copy in the Conlerence
i
(Fng. & Arabic) raom
2.4 | Performance Report covering the period: July 1- Sept. 30, 97 AOIS 0cl. 97 2 Eng. Copies in  the | St Reports & Deliverables/Plans & Ort.
(Eng. & Arabic) Conlerence room Rpt./Qre. Reports/ Quarterly Reports-
, Arabic & Eng./Ort. Rpt ended Sept. 97
2.5 Performance Report covering the period: Oct. 1-Dec, 31, 97 AQJS Jan, 98 2 Lng, copies in  the [ 8 Repores & Deliverables/Plans & O,
{lng. & Arabic) ' Conlerence room Rpt/Qrt. Reports! Quarterly Reports-
Arabic/Qurt. Rpt ended Dec. 97
26 Annual Progress Report for Year One (Iing.) AOIS Nov. 97 Eng. Copy in the Conlerence
(Sept. 96- Sept. 97) . room
2.7 ) Performance Report covering the period: Jan. 1-Mar. 31, 98 AQJS May 98 | §: Reports & Deliverables/Plans & Qrt,
(ling. & Arabic) f Rt Qe Reports? Quarterfy Reports-Eng s
Vet R & Annex Trg, Updente emded Mar
o . . 1
2.8 Performance Report covering the period: April 1-June 30, 98 AQJS Aug. 98 lng. Copy in the Conlerence i 8: Reports & Deliverables/Plans & Qr,
(ng.) room U Rpt/Qrt. Reports/ Quarterly Reports-Eny
o Qrt. Bpt ended June. 98
S - ]
ARE
pdated on December 23, 2001 3



Scrial File Name Prepared by Submission Comments Electronic Copy
No. Date
2.9 Performance Report covering the period: July 1-September 30, 98 AQJS Nov. 98 Eng. Copy in the Conference | S: Reports & Deliverables/Plans & Ort
(Eng.) room Rpt./Qrt. Reports/ Quarterly Repores-E.
Ort. Rpt ended Sept. 98
210 | Annual Progress Report for Year Two (Eng.) AOIS Jan. 99 S: Reparis & Deliverables/Plans & Qrt
Rpt./Qrt. Reports/ Quarierly Reporis-E,
(October 97- December 98) Annual Progress Rpt. Y2- Oet, 97-Dec.:
2.1 Performance Report covering the period: Jan. E-March 31,99 (Eng,) AOIS March 99 13 Eng. Copy in the S: Reporis & Deliverables/Plans & Qre.
Conference room Rpt /Qrt. Reports/ Quarterty Reports-£)
Qrt. Rpt. Ended Mar 31, 99
2,12 | Performance Report covering the period: Apr.i-June 30, 99 (Eng.) AQJS July 99 S: Reports & Deliverables/Plans & Qrt.
Rpt./Qnt, Reports/ Quarierly Reporis-t2
Qrt. Rpst. Ended June 30,99
2.13 | Performance Report covering the period: July.i-Sent. 30, 99 (Eng.) AOIS Sepl. 99 2 Eng. Copies in the S: Reports & Deliverables/Plans & (i,
Conlerence room Ept./Qrt. Reports/ Quarterly Reports-in
Qrt. Rpt. Enced Sept. 30,99
2.14 | Annual Progress Report for Year Three (ng.) AOIS Jan. 2000 Executive Summary Reportin | 8¢ Reports & Deliverables/Plans & Qrt.
(Including the last quarter of 1999) (Jan. 99- Dec, 99)* Arabic/ 3 Eng. Copies in the | Rpt/Qrt. Reports/ Quarterly Reports-tin
Conf. Room Anpual Progress RptY3- Jan.-Dee. 99
2,15 | Performance Report covering the period: Jan.1-Mar.31, 00 (Eng.) AOIS, Mar. 2000 6 Extra English copics in the [ 8¢ Reports & Deltverables/Plans & {r1.
conlerence room Rt /Qnt. Reports! Quarterly Reports-Fn;
Q1. Bpt. Ended Mar 31, 00
2.16 | Performance Report covering the period; April I-Julnc 30, 00 (Eng.) AQJS, June 2000 2 Paris-2 ixtea English copies | 8¢ Reports & Deliverables/Plans & (Ort.
1 fOriginal in Confl. Room - Rpt/Qrt. Reports/ Querterty Roporty-Fuy
i Qrt. Rpt. Ended June 30, 00
2.17 | Performance Report covering the period: July 1-Sept.30, 00 (Eng.) AQIS Sept. 2000 | $: Reporis & Defiverables/Plans & Qrt.
Rt /Qrs. Reparts/ Quarterly Reporis-Fy
! Ort. Rpt. Ended Sepn. 30, (0
IR

Ipdated on December 23, 2001



Serial
No.

2.18

(Jan. |- Dec, 31, 00)

2.19

Annual Progress Report for Year Four (Eng.)

Performance Report covering the period: J

File Name

Submission

an.1-Mar.31, 01 (Eng.)

2.20 | Performance Report covering the period: April.1-June 30, 01 (Eng.)

2.21 | Performance Report covering the period: July 1- Sept. 30, 01 (Eng.)

SRE

pdated on December 23, 2001

Prepared by Comments Electronic Copy
‘ Date
AQIS Dee, 2000 Original Executive Summary | S: Reports & Deliverables/Plans & Ont.
in the Conf. Room Rpn.7Qrt. Reports/ Quarierly Reports-fing.
Annual progress Rpt. Y4- Jan.-Dec., O
AQIS March 2001 4 Extra copics in the 8 Reports & Deliverables/Plans & Qr1.
Conferenee room Bpt./0rt. Reports/ Quarterly Reports-E.
Qrt. Rpt. Ended Mar. 31, 01
AQIS June 2001 S Reports & Deliverables/Plans & Qri.
Rpt./Qri. Reports/ Quarterly Reports-in
Qrt. Rpt. Ended June 30, 01
AQIE Oct. 2001

S: Reports & Deliverables/Plans & Q1.
Rpt./Qrt. Reports/ Quarterly Reports-tn
QOrt. Ry, Ended Sepi.in}]




’;":‘l Prepared by Subg;:::non Comments Electronic Copy
- LI Other Plans -~ -
3.1 Strategic Plan (Mission of the Pilot Courts Project) (Eng. & Arabic) Ernic Fresien Aprii 97 Arabic copy in the S: Reports & Deliverables/Plans & Qtr.
Conference room Rpt/Other Plans/ Pilot Cotrts Strategic
Plan-sArabic
3.2 I NCIJS Strategic Plan (Eng.) TRG. July 97 S: Reports & Deliverables/Plans & Qir.
Rpt/Other Plans/ NCJS Strategic Plan -
Lng. (Drafi & Final)
3.3 Draft-Life of Project Procurement Plan (Eng.) AQJS Sept, 97
3.4 Life of Project-Procurement Plan {Eng.} AQIS Nov, 97 Eng. copy in the Conference | S: Reports & Deh‘vembles/l’\lau.\' & Qir,
room/ From Year 2:Year 5 Rpt/Other Plans/ Procurement Plon-Ing
(October 96- December 00) : (the electronic version saved |
only, included in the Annual l
Plans) .
3.5 | Typing Pool Re-Engincering Plan (Eng. & Arabic) Court Adnain. July 98 ;
i
[
29 :

Ipdated on December 23, 2001 f



Serial File Name Prepared by Submission Comments Electronic Copy
No. : Date
L.IV. Monitoring & Evaluation
4.1 R4 Data Collection Sheets for Year 1 (96/97) (Ismailia & NCC Court Admin. Mar. 97 S: Reporis & Deliverables/Plans & Qrt. R
Task 3 Monitoring & Evatuation/Data collection
Court) for 1997 kS s S
Ismailia-NCC/ Project Year! RIDat
4.2 Report on Lawyers Survey of Perceptions toward Pilot Courts Said Ll Deeb & Jan, 98
Operations (NCC) (Eng./Arabic) Court Admin.
Task 5
4.3 Evaluation Methods (Forms) TRG. Task 34,5 Mar. 97
4.4 | Evaluation Results (Analyses, Scores & Reports) TRG. Task 3.4,5 Mar. 97
45 R4 Data Collection Shecets for Yc'a;- 2 ([smaﬂia & NCC Court) Court Adniin. June 98 S: Reports & Deliverables/Plans & Qrt. Ry
' Task 3 Monitaring & Evaluation/Dani collection
for 1998 .
Ismailla-NCC/ Prafect Year2 R4Data-New/()
4.6 | End of Luxor & Alex. Forums Evaluation Result (Eng.) TRG. Mar. & May 97 , 5 Reports & Deliverables/Plans & Qrt. Ky
i. o Monitoring & Evaluation/Luxor & dlex
' I Evatvations-Eng,
4.7 Cairo Forum Proceeding & Lvaluation Results (Arab]c/[;ng.) IMaG. June 97 i 8! Reports & Deliverables/Plans & Q1. Ry,
s Monitoring & Evaluation/Caive Evaliation
I Lng.
"y I
4.8 | Lnd of Commercial Code at Port Said Evaluation Results (ng.) RG. May 98 |
49 1 TOT End of Course 1 Evaluation Results (Arabic) TRGANTEX QTR Jon-Mar.98 | Task 3
4.10 | TOT End of Course 2 Evaluation Results (Arabic) TRG/INTEX QTR Apr-Jung 98 | Task 3
1,11 | TOT End of Course 3 Evaluation Results (Arabic) TRGANTEX QTR July-Sept. 98 | Task 3
/s '

pdated on December 23, 2001



serial
No.

File Name

P rep:\red by

Submission
Date

Comments

Electronic Copy

4.12 | Change Agent for the Middle Management at NCC (Arabic)

4.13 | Results Reporting for 1998 (Eng.)

4.15 | Final Mid Term Evaluation for AOJS (Eng.)

4.16 | Follow-up, Monitoring & Evaluation and Reporting Skills

4,17 | Advanced TOT Final Report and Evaluation for NCJS

TRGANTEX

4,18 | Training of Trainers Report (Arabic)

4.19 | Court Customer Service for Mid Supervisory Level Report

{Arabic)

420 | Outcomes & Lvaluation Report for the positive role of the

(Arabic)

4.22 | Basic Training of Trainers Report (Arabic)

Workshop for NCC Supervisors “Final Report and Evaluation™

Judges in preventing case delay Workshop (Arabi.c)

4.21 | Cvaluation of the Developing Supervisory Skitls Workshop -

USAID
John Mm;on.
Richard Griscom,

Georgy Q'son
TRGJNTEX
TRG/INTEX

INTEX

INTEX

TRG.

INTEX

:
/3

pdated on December 23, 2001

4.23 | “Developing Supervisory Skills in NCJS Report” (Arabic)

INTEX

INTEX

Rebecen Wouodcock

Aug. =Sept. 98

Jan.-Dec, 98

May 99

Sept.99

Sepl.99
April-June 98

March 99

May 99

June 99

Nov. 99

Dee, 99

Final

Task 3

Four Courses -Task 5

i ng. Copy in the Conference

room

S: Reports & Deliverables/Plans & Qe R,
Monitoring & Evaluation/Reswlts Reportin
Jor 1998-Eng.

Task 5

Task 3

Task 3

Task 5

Two copics

2 Courses




N ‘1‘1 . 8 Ub -SSi n 3
3;“ I File Name Prepared by S l')n]'“ 0 Comments Electronic Copy
0. ate
4.24 Results Repoﬂing for Year 1999 (Eng.) AQIS Jan, 00 S Reports & DeliverablestPlans & Qrt. R,
' ‘ g Monitoring & Evaluation/Results Reportir
January- December 1999 ! | Jor 1999-Eng,
425 | R4 Data Cotlection Sheets for Year 3 (1998-1999) / (Ismailia Courl Admin. Dec, 99 S: Reports & Deliverables/Plans & Qrt. R
Court/ North Cairo Court) ' Task 5 Monitoring & Evaluation/Data collection
‘ lsmatlia-NCCY Project Yeard Ri4Dara
1.26a. | Computer TOT (Final Report) DT2UMEAG Oct.-Dee. 99
1.26b. | In-house developed training material for NCJS PCLL computer AQISINCISING Jan, 00 !
training (Windows 95/MS Word 97) i
4.27 | Positive Role of Judges for Inspection Dpt. Counselors AOISMNCIS Jan. 00 {
Evaluation Results I
L]
4.28 | PC-Trouble Shooting & Basic Maintenance (Final Course Rpt.) T&TT Feb,-Mar. 00 \
in NCC "
4.29 R4 Data Collection Sheets for Year 4 (1999-2000) / (Ismailia & Court Admin. Dec. 00 2 Pans (with Signature cases I 5 Reparts & Deliverables/Plans & Qre. Rt/
. . Fask 5 & without Signature cases) Muonitoring & Evaluation/Data collection
| atro Courts
North Cairo Courts) § lymailia-NCC Profect Yeard R4Data & SPC
I o i . S L
4.30 | Results Reporting for Year 2000 (Eng.) AQJS/ Christing Jan-Dec. 2000 St Reports & Deliverables/Plans & Ovt. Ky,
Priney [ Monitoring & Evaluation/Resiudis Roporting
{ for (1-Eng.
431 | Annual Laweyers Survey Forms 1997 Developed Dee. 97 8 Reporis & Deliverables/Plans & Q. Bp
' &lmplemented by ! Maniroring & Evaluation/ Anmual Levweyer.
Court Admin, | Survey 97
132 | Annual Laweyers Survey Forms 1998 Developed Dee. 98 3 Reports & Deliverables/Plans & Ore. Rp
&lmplemenied by Monitoring & Evalvatton/ Aniual Lavweyer.,
Court Admin, Survey 981 Data Table
i ) )
pdated on December 23, 2001 9



Serial . - Submission .
’ File Name Prepared by Comments Electronic Copy
No. Date
4.33 Annual Laweyers Survey Forms 1999 Developed Nov. 99 S: Reports & Deliverables/Plans & OQrt. R,
&lmplemented by Monitoring & Evaluation/ Annual Lenveye
Court Admin, Survey 99 + meeting notes
434 Annual Lawcycers Survey Forms 2000 Developed Feb. 01 S Reports & Deliverables/Plans & Qrt. R,
&Implemented by Monitoring & Evaluation/ Annual Leweye.
Court Admin, Survey 001
435 | Annual Laweyers Survey Forms 2001 Developed Nov. 01 S: Reports & Deliverables/Plans & Ore. Ry
&lmplemented by Monitering & Evaluation/ fanveyers Surve
Court Admin, Sor 2001
- . R e . ] -
1
4.36 | R4 Data Collection Shects for Year 5 (2000-2001) (ISC & NCC) Court Admin. Dee. 01 St Reports & Deliverables/Plans & Qri. Ry
Task 5 1 Monitoring & Evaluation/ R4 Pt collect
U sheet with & without signature cases
437 Results Reporting for Year 2001 (Eng.) AQIS/ Christine Jan.-Dec. 2001 S: Reports & Deliverables/Plans & Qrt, Ry
Prince ! Maonitoring & Evaluation Resihts Reportir
1 Jar 2001
ey 1

pdated on December 23, 2001



Seri : ubmission .
Serial File Name Submiss Comments Electronic Copy
No. Date
(I.I. SRE Deliverables:
1.1 Pilot Court(s)
I.1.1 { Ismailia Court for First Instance Information System Survey (Final Report) Aug. 97 Two parts/ Eng. translation for 1 S: Reports & Deliverables/Conrt Automation
(Arabic & Eng.) part | only/ Arabic copies for the | Reports & Deliverables/SRE Deliverables/Pilot
two parts in the Conference r0om | Conrts/Ismailia Survey Arabic & Eng.
1.1.2 | North Cairo Court for First Instance Information System Survey (Final Nov. 97 Four parts/ Arabic copius for S: Reports & Deliverables/Court Antomation
Report) (Arabic & Eng.) / Executive Summary Report (Eng.) Mar, 98 parts 3 & 4/ Translated by Reports & Deliverables/SRE Detiverables/Pilot
AQIS Courts/Novth Caire Court Survey fing.,
1.1.3 | Analytical Review of the Expert Departiment (Arabic) Jan. 98 Arabic copy in the Conlerence
room- Draft
t.1.4 | Reengineering Proposal for the Decision Typing Pool at North Cairo Court Jan. 98
{Arabic)
1.1.5 | Survey Report for Ismailia Appellate Court (Arabic) Feb. 98
I.1.6 | First Instance Pilot Courts Presentation (Arabic) Mur. 98
[.1.7 | Typing Pool Network Trainer’s Manual (Arabic/Eng.) Sepl. 98 Originpl Diskette S: Reports & Deliverables/Conrt Avtomation Reports
& Defiverc bles/SRE Deliverables/Pitot Courts/Tiping
Pool Netwark Trainer's Mannal- drabic
1.8 | Typing Pool Network User’s Guide (Arabic/Eng.) Sept. 98 Original Disketles St Reports & Deliverables/Court Autometion Reports
& Deliverc bles/SRE Deliverables/Pilor Conrts/Tvping
Pool Netwerk User's Mamual- Arable
1.9 | Proposed Case Management System-User Perspective (Eng.) Sept, 98
Vet '

pdated on December 23, 2001



Seria File Name Submission Comments Electronic Copy
I No. Date
[.1.10 | Case Management Application-Functional Design Proposal (1 & 2) (Eng.) Sept. 98 Original Diskettes/ 2 Eng. | S: Reporis & Deliverables/Cowrt Automation
Copics for the two parls in the | Reports & Deliverables/SRE Deliverables/Pilor
Conference room Courts/ChA-Functional Design Proposal- Eng,
1.1 | Case Management System-Platform Definition Study (Eng.) Nov. 98 Original Diskelies S: Repores & Deliverables/Cowrt Automation
Reports & Deliverables/SRE Deliverables/Pilot
Courts/CMS-Platform Definition Study-Eng.
I.1.12 | Typing Pool LAN installation Supervision & Testing (Eng.) Jan. 99 Task 3
1.2 NCIS
1.2.1 | Preliminary Survey of NCIS & Presentation (Arabic & Eng.) May 97
[.2.2 | Curriculum Design Proposal for Computer Literacy Laboratory at NCJS (Eng.) Sepl. 97
1.2.3 | Course Material Development & Training of Trainers at NCJS (Eng.) April 98
1.2.4 | Trainer Catalog for Computer Use Aug. 98 Original Diskettes S: Reports & Deliverables/SRE  Reports &
Deliverables/NCIS? Trainer Catalog for compuier
use-dArab: (Zipped)
1.2.5 | User Catalog for Computer Use Aug. 98 Originai Disketie S: Reporis &  Deliverables/SRE Reports &
Deliverables/NCIS? User Catalog for conynider use-
Arabic
1.2.6 1 NCJS PCLL Trainer's Manual Sepl. 98 S0 Reports & Deliverables/SRE  Reports &
Deliverables/NCISY PCLL Trainer's Manual-Arabic
{Zipped)
2.7 I NCIS PCL[..,' User’s Manual Sepl. 98 S Reports &  DeltverablessSRE - Reports &
Deliverables/NCIS? PCLL User's Aanual-srabie
(Zipped)
2.8 [ Office Automation Overall System-Aceeptance T'est Report (Eng.) Nov. 98 Two Parts

/25
pdated on December 23, 2001



Seris . e .
eria File Name Submission Comments Electronic Copy
I No. ‘" Date
[.2.9 1 Personal Computer Literacy Lab Overall System (PCLL) - Acceptance Test Report Nov. 98 Two Parts
{Eng.)
2.10 | NCJS LAN Certification (Eng.) Nov. 93
1.3, IC
1.3.1 | Fact Finding Survey & Performance Evaluation for the Typing Pool in the Nov. 96 S: Reports & Deliverables/SRE Reports &
: . iverables/JIC/Fact Finding Survey & Performance
Court of Cassation for JIC (Arabic & Eng.) Deliverables/. act Finding Swrvey & Performance
Evaluaiion-Eng.
1.3.2 | A Survey of the Judicial Information Center (Arabic & Eng.) Mar. 98 Four Copies in the Conference | S: Reports &  Deliverables/SRE  Reports &
' room Deliverabiex/JIC/HIC Survey- Eng.
|.4 Others
I.4.1 | AQJS Project Office Network User Guide (Eng.) Aug. 97 S: Reporis & Deliverables/Court Adutomation Reports
& Deliverchles/Others/dOLS Network layoul- Eng,
L
/ 374—./ '
'pdated on December 23, 2001 13



Seri: ission .
Serial File Name Prepared by Submissio Comments Electronic Copy
No. Date
[L1LTechnical Team Products:
1. Automation Department:
1.1 Pilot Court(s)
1.1.1 | Introductory Workshop-Planning, Acquiring & Implementing Wally Jan. 97
[Court Automation & Re-engincering] (Eng.)
1.1.2 | Process Overview Workshop Report (Eng./Arabic) Automation Feb. 97 Drail S: Reports & Deliverables/Court Awtoman
Department Reports & Deliverables/Pilot Conrts/
Process Overview H’m'kslw;; Rpt Arabic
1.1.3 1 MOJ Comments on the Process Overview Workshop Report MO} Mar. 97 8: Reports & Deliverables/Conrt Automa,
(Gng./Arabic) Reports & Deliverables/Pitot Conrts/ A,
i Comments on Process Overview Workss
: Rpt Eng.
I.1.4 { Listol Ismailia Courl lor First Instance Functions (Eng./Arabic) AOIS June 97 2 Eng, copics in the . S0 Reports & Deliverables/Court Awtomati
Conference room . Reports & Deliverables/Pilot Couris/
E Ixmailia Court Funetions Avabie & Eng.
[.1.5 | Allernative Analysis Report & Recommendation for CMA (Lng. & Jim McMiltion/ Sept. 98 LS Reports & Deliverables/Conrt dutoma
Arabic) Automation Reports & Deliverables/Pilot Courts/ C,
Exccutive Summary (Arabic & ing.) Alternative Analysty & Recommend Ren- 1
h D £ [t - .
& drabie
1.6 | Pacilities Plan for CIRN (Eng./Arabic) Buhgat & Mamdoul June 99
1.7 ] Facilities Plan for CMA Network (Eng/Arabic) Ruhgat & Mamdouh June 99
1.8 | CIRN Systems Documentation Package (Complied Packages) AOJS Dee, 00 Manunl procedures prepured
by Court Administration
/3 '

pdnted on December 23, 2001



i e o T L Tty R

eris . ' submission )
Seria File Name Preparcd by Subm Comments Electronic Copy
| No. , Datc
|.1.9 § Typing Pool Systems Documentation Package (Complied Packages) AOIS Jan, 01 Manutal procedures preparcd
by Court Administration
1.1.10 | CMA Development & Implementation Costs & Schedules for Wally May O
NCC & lsmailia Courts (Presentation) (Eng./Arabic)
.11 | Assessment & Recommendations Report for Home Computer s Wally/ John Nov. 99 S: Reports & Deliverables/Conrt Automa
for Egypti'm Judges (Eng ) Reports & Deliverables/Pitot Couris/ I
VPC's for Judges Assessment & Rec,
~1
1,12 ] Recommednadtions for NCC- Computer Systems Technical Wally July 00 [ S0 Reports & Deliverables/Court Automa,
Support (Eng.) : Neports & Deliverables/Pitor Courts/ A
’ | Conynuter Svstems Technical Support Rec.
113 ) tsmailia Court Technical Suppor[ Guide for CMA (Eng') Bahgat July 01 Diagrams S: Reports & Deliverables/Cowrt Awioma
Reports & Deliverables/Pitot Courtst
Technical Support Guide
1.2 NCIS
2.1 | Report of Office Automation at NCJS (English) Youssel Shawky October 99
1 _ L S
1.3 JIC )
J.00 [ JIC Assessment & Restructure Recommendations (Eng.) Lawerence Webster Sept. 98 St Reports & Deliverables/Conrt Awtomaty
Reports &  Deliverables/HCiHarry Webs
Rpe- Eng,
3.2 1 JC Asscssment & Recommendation Report with RFP (Bng.) Jim MeMiliion Sepl. 98 Eng. Copy in the Conference | S0 Reports & DeliverablestCaurt Awtsiratic,
, . \ . . our i —_ eliverables/ HCINC Stratevic
JIC Strategic Plan-Exceulive Sumnuu‘y (/\mblc & l:ng.) Court Automation room Repores & Deliverables/HCINC Strategic
Plan Executive Sununary-dArabic
/28
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1.3.3 | JIC Assessment Report by DAL Team (Eng. & Arabic) Russell Stout Mar.01 |

Jerry Wood |
Marck Trzradel i
1.4 Others

4.1 | CTC5-Pre Departure Orientation (Arabic/Eng,) Courl Automalion Sepl. 97 S: Reports & Deliverables/Court Automat,

Amideast Egypt Reports & Deliverables/Others/CrCS 1
Departure Orientation-Eng. -
/2
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2. Court Administration Department:
2.1 Pilot Court(s)
H s o
2.1.1 | Automation & Strcamlining of Procedures at Pilot Courts (Eng.) | David Steeiman March 97
(Pilot Courts Asscessement)
2.1.2 Automation & Streawnlining of Procedures [Recommednded Administirative David Steeiman May 97 S: Reports & Deliverables/Court Admin.
Reforms in Management & Case Processing at Pil ot Courts] (Eng.) & Deliv. /Pilot Counrts/Annex of Mngnint &
! Case Processing at Pilot Courts-Eng,
.28 ] Automation & Streamdining of Procedures [Recommednded Administrative | Shamsnour/AQJS Jan. 98
Retorms in Court Facilities & Distribution of Court Circuits & Employees at
NCC| (15ne.& Avabic)
2_ l _3 Concep“]n] Dcsign (Eng. & Al-abic) Admin, / Automalion March 98 Drafl
2.1.4 { Conceptual Design Presentation —Final (Eng./Arabic) Adwin./ Autoration April 98 Two Parts S Reports & Deliverables/Conrt sdmin,
Bpt & Deliv. /Pilot Courts/Conceptucd
Design Presentation Arabie & Eng.
1.5 Rccnginccring Civil Casellow Ma hagement in [f,gyplian Courts | David Steelman May 9§ Arabic copy in the St Reports & Defiverables/Court Admin,
of First Instance (Arabic & Eng.) Conference room fpt & Deliv. /Pilot Courts/Reengineer Ci
Caveflow. Mngmnt in Egyption Coupts-
Arable & Eng, & Presentaiion
v1.6 Issues  in Cascilow Management for Civil Cases  before David Steehnan Muy 98 S Reports & Deliverables/Conrt ddmin,
, - R - , i 2P Y it ol bt
gyptian Courts of First [nstance (Eng. & Arabic) Rot & Deliv. /Pilor Courts/lssues in
Casefleny Mugnne-Arabie & Eng,
.17 | An Qverall Report on Making a Survey on the NCC Building Osama El Nahas July 98 include designs/ Extea Arabic | S: Reports & Deltverables/Court Admin.
Basement in its present condition (Eng. & Arabic) copy in the conlerence room 'l?pf& Deliv. /Pilor Cowrts/llectrivity Spe
, ' et Civil Eugineer in NCC-drable

e,
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2.1.8 | Initial Report for Performance Development of Servers Dept. {Eng.) Mostala Shawki & Co. Aug. 98
219 Experimental Civil Caseflow Management Improvement Plan Da\:l:d Steelman/ Sept. 98 All E‘ng‘ I‘{CPOFI in onc folder | S: Reports & Deliverables/Court Admin.
for North Cairo & Ismailia Courts (Eng. &Arabic) Jelfrey Arnold/ and four folders for the Rpt & Deliv. /Pilot Courts/Consultant By
Nial Raaen/ translation
Gierald Kuban Expermentat Civil Caseflow-Eng./Arabit
i 8
2.1.10 | Typing Pool Reeingineering Design (Arabic & Eng.) Court Adimin, July 98 Final & Drall S: Reports & Deliverables/Conrt Admin.
Rpt & Deliv, /Pilot Courts/Typing Pool
Design- Arabic & Eng,
L1.11 | Performance Development of Service Department Final Report | Mostafa Shiwki & Co. Oct. 98 Arabic copy in the | S Reports & Deliverables/Court dAdwin.
at North Cairo Court ( Arabic & En 2 ) Conlerence room : Rpt & Deliv. /Pifot Courts/M, Shawki stu
[4 £l € ot .
* for implementing Service Dpt. at NCC-E,
11,12 | Experts Department development project Final Report at NCC (Ficld Mostaf Shawki & Co. Mar, 00 2 Arabic Parts ’ S: Reports & Deliverables/Conrt Admin,
study & problem diagnosis/ Proposed Solutions & Recommendations) 2 Eng. Parts + Floppy disks : Rpt & Deliv. /Pilor Courts/Final Rep.-
(Arabic & Eng.) Expert Department Development Profect
| lngltrabic
.1.13 | Court Civil Procedures (Arabic) ADJS/NCC Mar. 00 Floppy disk ! S: Reports & Deliverables/Court Admin,
' Rpt & Deliv. fPitet Court Civil procedure
Arabic,
1.14 | Expert Department Development Presentation & Mustath Shin-ki & April 00
tati Arabi Cond & Hassena &
Recommendations (Arabic) Abo Al Office
1.15 | CIRN In FHouse Training for NCC {Arabic) NCC Sul¥ Aug. 00
1.16 | CMA Implementation Schedules (Arabic) Court Admiin, el 00
117 | CMAAdministrative Follow-up Manual for North Cairo Court Court Admin, Jan, ¢
{Arabic)
118 | CMA User Manual for North Cairo Court (Arabic) Court Admin, May 01
Iy '
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L9 | CMA User Manual for Ismailia Court (Arabic) Court Adinin. May 01
V73 .
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3. Judicial Education Department:

3.2

321

NCJS

NCIJS Proposed Mission Statement (Organization Chart & Job
Description) (Eng./Arabic)

TRG.- Task 3

March 97

Administrative Orientation to Judicial Education (Eng.) TRG.- Task 4 June 97 l
3.2.3 | NCJS Seminar on “Mediation & Case Management” (Arabic/Eng.) NCJS —Task 4 Oct. 97 ;
3.2.4 | NCIS Audio Visual Aids Procured TRG/TIQ April 98 Include specilications & user
Task 3 Manuals l
3.2.5 | Training Needs Assessment of Civil Law Judges in Egypt (Eng. & Arabic) IDLI- lary May 98 Arabic copy in the 8! Reports & Deliverablestudicial
Task 3 Conference Room v Education Rpe & Deliv. /Others/Needs
Assessments-sdrabie
1.2.6 | Revised Workflow process for the development of NCIS Education Tony Fisser- Task 3 March 99 |
Programs (1999) (Recommendations, Workflow Diagrams and Forms) '
(Eng.) '
1.2,7 | Concepts of Training Process Administration Program AOISIGETRAC June 01
3.4 1U.S. Travel
L | MOJ Senior Officials Study Tour to U.S.A. (Eng./Arabic) TRGMO) Dee. 96 80 Reports & Deliverablesifudicial
Tosk 4 Fencation Rpt & Deliv. 7US Trovel/lls
Delegation trip 96-Eng.
7%
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3. Judicial Education Department: ‘
L3
3.2 NCJS
3.2.1 | NCIJS Proposed Mission Statement (Organization Chart & Job TRG.- Task 3 March 97
Description) {(Eng./Arabic)
3.2.2 | Administrative Orientation to Judicial Education (Eng.) TRG.- Task 4 June 97 |
3.2.3 | NCIJS Seminar on “Mediation & Case Management” (Arabic/Eng.) NCJS - Task 4 Oct. 97 '
o S S |
1.2.4 NCIS Audio Visual Aids Procured TRG./ MG April 98 Include specilications & user
Task 3 Manuals
§.2.5 | Training Needs Assessment of Civil Law Judges in Egypt (Eng. & Arabic) IDLI- lady May 98 Arabic copy in the S: Reports & Deliverables/Indicial
Task 3 Conference Room Education Rpt & Deliv. /OthersiNeeds
Assessments-Arabic
12,6 | Revised Workflow process for the development of NCJS Education Tony Fisser- Task 3 March 99
Programs (1999} (Recommendations, Workflow Diagrams and Forms)
(Eng.)
1.2.7 | Concepts of Training Process Administration Program AQISIGETRAC June 01
3.4 U.S, Travel
L. | MO Senior Officials Study Tour to U.S.A. (Eng./Arabic) TRGIMOI Iec. 96 St Reports & Deliverablesiudicial
Tosk 4 Education Bt & Deliv, 7US Travel?lS

Delegation trip 96-Eng,

a
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3.4.2 | Post Travel Group “Resuits & Recommendations™ Report TRG./MOJ Feb. 97
"Preface to Report of Egyptian Judges on Constituency Building Task 4 i
visit to the U.S (Eng/Arabic)
3.4.3 | Pre Departure Orientation “MOJ Judicial Education Study Tour Amideast-Egypt Aug. 97
to Italy and U.S.A” (Arabic/Eng.) Task 4
4.3.a { Pre-Departurc Orientation Report “MOJ Judicial Education TRG. & Amideast- Aug. 97
Study Tour to Italy & U.S.A” (Eng.) Egypt
‘Task 4
5.4.4 | Egyptian Judicial Delegation Visit to San Francisco Report MOJ- Task 4 June 97 '
“Case Management in the American Legal System™ (Arabic/Eng.) (
3.4.5 | Training Center Management Trg. Feb, 01
e i S o P 1I
3.4.6 | “7" CTC & Court Admin, OST” irg. Aug. 01

3.5 Training Courses

3.5.1.

LS.

13.0.2

1.5.1.3

L5014

Management Programs

Time Management for Senior Judges (Arabic)

Managing People for Senior Judges (Arabic)

Team Building for Senior Judges (Arabic)

Group Dynamic for Scnior Judges (Part | & 1) (Arabic)

GETRAC-Task 4

/5L
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3.5.1.5 | Problem Identification & Problem Solving for Senior Judges GETRAC-Task 4 June 98
(Arabic)
3.5.1.6 | Decision Making for Senior Judges (Arabic) GETRAC-Task 4 July 98
3.5.1.7 | Strategic Planning (Arabic) CDC-Task 4 May 00
3.5.1.8 | Management Change (Arabic) CDC-Task 4 June 00
3.5.1.9 | Skills of Highly Effective Managers (Arabic) CDC-Task 4 July 00
3.5.1.10 | Leadership Skills AOJS/CDC Task 4 Sept. 00
3.5.1.11 { Translormational Leadership AQJS/CDC Task 4 Sept. 00
S.01.12 | Time, Stress and Self Management Skills AQISICDC Task 4 Oct. 00
5.1.13 | Continuous Process Improvement AOQJS/CDC Task 4 Dec. 00
3.5.2. | Training of Trainers Programs:
1.5.2.1 | Training of Trainers for NCJS Facully members. (Arabic} INTEX-Task 3 Feb.-Mar. 98
1.5.2.2 | ‘Fraining of Judge's Trainers for NCJS Faculty members INTEX-Task 3 Sepl. 98
' |
(Arabic)
1.5.2.3 | Advanced Training of Trainers Workshop for NCIS Faculty INTEX/AQIS/ | Sept. 9. Nov. 00
members (Arabic) MEAG-Task 3
.5.2.4 | Computer Training of Trainers for NCIS/PCLL Judges and MEAG- Tusk 3 Oct. 99
Staff (Participant Guide) (Arabic)
5.2.5 | Computer Training of Trainers for NCIS/PCLL Judges and MEAG- Task 3 Oct, 99
Staff (Trainer Guide) (Arabic)
473
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3.5.2.6 | Training of Trainers for On-The-Job Training (TOT/QJT) AOIS/MEAG Qct. 00 ‘
3.5.2.7 | Training of Trainers Masters Training AQISIMEAG Jan. 01
3.5.2.8 | Pilot Basic Training of Trainers NCJS Mar., June/luly, 01
3.5.3. | Civil Law Programs:
3.5.3.1 | Commercial Code Program for Judges (Alexandria) (Arabic) TRG.-Task 4 March 98 '
3.5.3.2 | Commercial Cases Program lor Judges (Port Said) (Arabic) TRG.-Task 4 May 98
1.5.3.3 | Commercial Cases Program for Judges (Ismailia) (Arabic) NCIS- Task 4 Nov. 98 !
1.5.3.4 | The Positive Rolc of the Judges in preventing case delay AQJS-INTEX April 99
. . . Task + [

Workshop: An experience in change for Judges (Arabic) Fask 4 l
1.5.3.5 | New Judge Orientation Program “Final Report” -Part [ AQISINCIS July-Aug 99 I

(Arabic & Eng.) Task 4 ’
.5.3.5a | New Judge Orientation Program Part 11- Final Report (Eng. & Arabic) AQIS/INGIS Feb, 00 '

Task 4.

+.53.6 | Commercial Law Development Program for Judges-NCJS TRG.- Task 4 Nov. 99

(Eng)

|' —_

15.3.7 | Positive Role of the Judge for Inspection Department “Judges” AQISINCIS Jan. 00

“End of Course Evaluation Results” Tsk 4
»5.3.8 | Judicial Pancl Management Developing Skills Workshop- AQIS/NCIS Feb. 00,

Trainer Guide for Judges (Arabic) Tusk fan., Qet. 01
5.39 IDLE- Task 4 April 00, Feb, 01

77

Enhancing the Judicial System for dudges (Arabic)
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3.5.3.10 | Final Report of Enhancing the Judicial System (Eng./ Arabic) JOLI- Task 4 April 00 2 Versions
1.5.3.11 | Regional Judicial Reform Program- IDL[“ NCIS June
1.5.3.12 | Chief Justices Workshop | AOSS Sept. 01
1.5.3.13 | Regional Positive Role of the Judge Seminar AOJS Nov. 0|
3.54, | lmplementing Change Programs:
3.5.4.1 | Change Agent -Course #1 for NCC Staff (Arabic) INTEX-Task 5 Aug. 98
3.5.4.2 | Change Agent -Course #2 for NCC Staff (Arabic) INTEX-Task 5 Sept. 98
1.54.3 | Change Agent -Course #3 for NCC Staff (Arabic) INTEX-Tsk 5 Sept. 98 _
3.5.4.4 | Change Agent-Course #4 for NCC Staff (Arabic) INTEX-Tesk S Supr‘)s
1.5.4.5 | Court Customer Service for NCC Staff IN'l'iéx-'!'ilskﬁ | March 99
May/June 00
1.5.4.6 | Developing Supervisory Skills Woi‘kshop for NCC Staff INTEX- Tisk 5 - June 99
(Arabic) '
1.5.4.7 | Developing Supervisory Skills Workshop for NCC Staff |N'|‘T-‘3X”'rl!-nm Sepl. %9 )
{(Arabic) Tusk 5
.5.4.8 | Developing Leadership Skills for NCC Supervisors (Arabic) INTEX- Tusk 5 Nov, 99
.5.4.9 | Court Customer Service/ Trainee Guide for NCC & 1SC Stﬂl’f | DWNMC h M"\Jlm'-()o N —
(Arabic) Tusk 3
5.4.10 | Court Customer Service/ Trainer Guide for NCC & ISC Staff | DTYAETAC May-Jun 00
(Arabic) Tiisk 3
L'
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3.5.4.11 | Court Customer Service “Evaluation Manual” DTJAETAC May 00
Task 3
3.54.12 | Customer Service for Technical Support Unit at NCC AQIS Nov. 0
3.55 | Computer Training Programs:
3.5.5.1 | Judges Computer Resources Manual for NCC and ISC Judges AQJS-Task 5 Dee. 98 It contains a combination
Eng/Arabi manuals from PC-Link, Soficom,
(Eng./Arabic) and DBC Companies
3.5.5.2 | PC-Troublc Shooting & Basic Maintenance for NCC, ISC & T&TT Feb.-Mar.-July 00
PCLL Staff (Arabic) Task 3 Mar.- April 01
3.5.5.3 | Excel — Levels | & 2 Training in Ismailia Court “End of DT218M Mar. 00 {
Course Evaluation” i Task 5
3.5.5.4 | Access- Training in Ismailia Court “End of Course Evaluation” PT213M Muy 00
Task 5
3.5.5.5 | Outlook Training lor NCJS Judicial & Administration StalT AQIS Nov. 00
1.5.5.6 | MS Win 98 for NCC, SCC, Prosccution Departiment NCIS/PCLL June, July, Aug.,
Oct, Nov,, Dec, 01
1.5.5.7 | MS Word 97 for NCC, SCC & Prosccution Department NCIS/ PCLL June, July, Aug., ]
Oct., Nov., Dee. 01
3.5.6 | CIRN Training Programs:
L5.6.1 | CIRN Refresher Training Manual & “Final Reporl” for NCC & AOIS/lacus June-July (H) Version 2- Two Parts
ISC Judges and Staff Fask 5*
L5.6,2 | CIRN Cashicr Training Manual & “Final Report™ for NCC & ADIS/ P ogus June , July, Aug..
ISC Judges and Staff Task 3 Sept. 00
/ V
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3.5.6.3 | CIRN Administration Training Manual & “Final Report” for AOIS/Fdeus June, July. Aug.,
NCC & ISC Judges and Staff Task 3 Sept. 00
3.5.6.4 ] CIRN Treubleshooting Training Manual & “Final Report™ for AQIS/Fseus June . July, Aug.,
NCC & ISC Judges and Staff Task 3 Sept. 00
3.5.7 CMA Training Programs:
3.5.7.1 | CMAIC Training Programs:
1.5.7.1a | CMAIC Training Program-Final Report for NCC Judges & Intercom-Task 5 May 00
Staff (Eng./Arabic)
.5.7.1b | CMAIC Update Session- Final Report for NCC Judges & Staff | Intercom-Task 5 Junc00
(Eng.)
3.5.7.2 | Testing Group Training Programs for NCC Staff :
1.5.7.2a | Trainee Guide (Arabic & Eng.) DT2/Intercom May 00
Tosk 3
.5.7.2 b | Trainers Guide (Eng./Arabic) DT2/Inereom May 00
. Task 3
5.7.2 ¢ | Evaluation Manual (Eng./Arabic) 1 D12/ Inercom Muy 00
Tusk 5
5.7.2 d | Progress Report covering Training conducted to the CMA Pilot | DT2/Intercom Aug00
Training Group Task 3
15,73 | Roll-Out Data Entry Programs:
5.7.3 4 | CMA Coneepls & Roele of the Clerk Presentation (Arabic) AOIS July 00
Tusk 3
/82 :
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1.5.7.3 b | CMA Data Entry Training (Roll-Out) for NCC & I1SC AQIS/ D12 Sept.. Oct.. Nov.,
Dee. 00, Jan., Feb., :
April. May, Qct. 01 )
3.3.74 | Management & Reporting Training Programs:
1.5.7.4a | Management & Reporting Training for NCC ,&‘\ISC (Technical DT2- Task 5 June, July, Aug.,
Support Staff, Supervisors, Follow- Up Judges, Statistics, Sepl.. Oct.. Nov. 01
Information Indexers & Chicf Justices Offices, Circuit Clerks,,
Chief Judges)
3.3.7.5 | CMA Training Programs for JIC:
.5.7.5a | CMA Technical Training for JIC Staff AOIS/ Intereom June/ July 01 |
[}
.5.7.5b | CMA System Support Training for JIC: D12/ IBM Sept. 01 |
* Lotus Notes Domino
|
* Domino Designer Fundamentals |
[
* Dominos Application Architecture i
i
i
* Domino Application & Sccurity & Work flow i
* Using Java Script in Domino Application
* Using Lotus Seript in Domino Application
* Planning your New Domino RS Environment
/S :
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3.5.7.6 | CMA Computer Training Programs:
3.5.7.6a | CMA- Abbreviated Windows-for Training Supplement for DT2/1BM Feb./May / June/

NCC & ISC Staff (Arabic) ' Task 5 Aug./ Sept/ Oct./

Nov./ Dec. 00
\ Feb./Mar./ Aug. 0}

1.5.7.6b | CMA System Support Training/Computer Maintenance & DT2/IBM Feb.MMar./ Apr./

Administration for NCC & ISC Staff: Task 3 May / Junc/ July/

Aug, 00

* Lotus Notes Domino

* Introducing the Notes Client

* Working in Domino Database

* Maintaining a Domino Server Infrastructure '

* Maintaining a Domino Users

* Extending the Notes Client

* Networking Essentials

*Administrating MS Windows NT 4.0

* Core Technologics

* Help Desk Support for Notes

* Implementing Domine Infrastructure

* Deploying Domino Applications

* Performance Tuning a Domino Infrastructure

/S A
pdated on December 23, 2001 28
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3.5.7.6c | CMA Administration Training Program “Final Report” (Eng.) Intercom May 00
Task 3
3.5.7.7a | CMA Training/ User’s Manual (Arabic) Intercom Cegypt Mar. 00 CMA Package V. 1/ two
Task 3 versions (Pre Final & Final)
1.5.7.7b ¥ CMA Training/ Trainer’s Guide (Arabic & Eng.) Intereom Egypt Mar. 00 CMA Package V. 1/ two
Task 5 versions (Pre Final & Final)
1.5.7.7¢ | CMA Training/ Trainee Guide (Arabic & English) Intercom Lgyp Mar. 00 CMA Package V. 1/ two
Task 5 versions {Pre Final & Final)
$5.2.7d | CMA Training/ Evaluation Manual (Eng. & Arabic) Intercom Ligypl Mar. 00 CMA Package V.1
Task 5
25.7.7¢ | CMA Training/ User’s Manual (Arabic) Intercom Egypl May 00 CMA Package V.2, .
‘! Task 5 l
L5271 | CMA Training/ User's Manual (Arabic) Bahagt April 01 Version 2.2 i
Task 5 )
i
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[I. Workshops & Forums:
1 AQIS Project Orientation for Judiciary in Upper Egypt (Luxor) TRG. Mareh 97 Seminar | & 2 S: Reports & Deliverables/Work shops &
(Forum 1) Forums/AQJS Orientation Forwms/Luxor
2 AQIJS Project Orientation for Judiciary in Lower Egypt (Alexandria) TRG, May 97 8t Reports & Deliverables/IWorkshops &
(Forum 2) Forums/AQJ8 Orientation Forums/dex
3 AQIS Project Orientation for Judiciary in Greater Cairo, East Delta I'RG. June 97 Arabic copy in the conference | S: Reports & Deliverables/Workshops &
& West Sinai {Cairo) (Forum 3) room Forwms/AQJS Orientation Forums/Cairo
4 AOIJS Team Review Retreat HQ . Nov, 97
5 AQIJS Project Orientation for Middle Management/ Supervisory TRG. Aug. 98 Six Copics in the Conference | S: Reports & Deliverables/Workshops &
level staff of the North Cairo Court (Arabic) room Forums/Waorkshop/NCC Orientation for
" Middle Management
/. Miscellaneous:
| Eeyption Legal & Judicial Sector ™ Report & Rccomnwndplicns“ (Eng.) International Legal
Consuliant
2 Legal Terminology Glossary (Arabic/Eng.) & (Eng./Arabic) Nadin & Amr Sept.97 2 Lixtra copies in the 8: Reparts & Deliverables/Miscellancouy/
l conference room Legal Terminotogy Glossary -Eng./& Arabic
2 Legal Terminology Glossary (Arabic/Eng.) & (Eng./Arabic) Nadia July 00
3 Internal Audit Report (Bng.) Fredrick Lau June 97 Dran
4 USAID Demaocracy & Participation Division (User's Guide) (Eng.) USAID-Cairo Jan, 98 Extea Eng. Copy in the
canference room
/J7/
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5 Business Today Magazine FFeb. 98 Article about AOJS Project

6 Legal Book for Marine Transport Law Cnslr. K. Hamdi 1998

7 Amideast Annual Report ' Amideast 1996

8 NCR-Education Catalog NCR Spring 97

9 Introduction into MS Word British Council June 98

10 Power Point 97 Training Course (Arabic & Ettg.) ARCE July 98

I Ford Van Catalogs Ford 1997 4 Manuals in the Conference
room '

12 | Training Materials ((Excel basic and advanced/Access) for ‘Trade & Technology April 99 4 Manuals

North Cairo Court Clerks Franster
13 Judges Productivity Standards May 00
IS '-
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