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In the Fifth Year of the AOJS Project, the major automation tasks have been completed. The 
automated fee calculation system, the CIRN, and the case management program, the CMA are in 
place in both pilot courts. The Projeci has continued to work to reduce case delay in spite ofajudicial 
year in which the courts did not decide cases for 4 months of the year because judges were required to 
personally supervise Egypt's People's Assembly and Shura Council elections. In view of that 
unexpected event and in order to complete and consolidate Project goals and make the systems and 
changes introduced sustainable, the Project has been extended for an additional year beyond the 
previous December 2001 closing date. 

The Automated Case Management Systems Are Revised and Fully Implemented in Both Pilot 
Courts 

The Case Initiation and Receipting Network, CIRN, was enhanced during the fifth year of the Project. 
The new version of the software was developed through the efforts of the Egyptian software 
development firm who developed the original version, AOJS technical personnel and members of the 
North Cairo Court staff. The CIRN point of sale computers calculate tl,e fee due for each civil case, 
randomly choose an appropriate judicial panel, assign a first hearing date, and print a receipt. The 
enhancements made improvements to the scheduling of the first hearing. more user-friendly 
management files, and add new data to the printed receipt. 

The Case Management Application, CMA, was fully implemented in North Cairo court during this 
year. All 50,000 pending civil, commercial, and taxes cases have been entered in the system. a 
remarkable achievement for a judicial system that previously had no automation capability. The 
CMA was also installed in the project's second pilot court, Ismailia. The hardware necessary for 
training was installed and a training room with 12 personal computers was created. Two groups of 
clerks were trained and the system began live operation in June. All 3500 pending cases in Ismailia 
have been entered in the CMA. Both Courts have begun the process of updating case data information 
to enable the system to produce daily hearing rolls, case information, certificates of case status, 
Ministry of Justice required statistical reports, final judgment information, case age information, and 
other aggregate data needed to monitor case delay. The CMA will allow circuit clerks, supervisors, 
court administration officials and judges to monitor the progress of cases in the court. Court managers 
\\'ill_ use this information to target the ~auses of case delay. 

In addition to the implementation efforts, the project has worked hard to ensure the sustainability of 
the systems provided and to encourage their replication of them in other courts of Egypt. Several 
technical staff members of the Judicial Inftlrmation Center of the Ministry of Justice, and employees 
of the Court have worked closely with the software developers and AOlS team members to develop 
new versions of the CIRN and the CMA. True ownership of these new versions by the JIC and the 
Courts will enhance the likelihood that the systems will endure in the two pilot courts when the 
project is completed and will more likely support the replication of automation throughout the courts 
of Egypt. To further those ends the project has continued to provide training to Ihe llC and Court 
technical staff responsible for maintaining the systems. Both the C1RN and CMA are now maintained 
exclusively by JIC and Court staff. 
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The judges have continued to use the CD-ROMS that contain the laws of Egypt to conduct legal 
research and have continued to use the previously supplied computers to type final judgments. 

The automated typing pool in North Cairo Court that began official operations in June 1999 continued 
to operate smoothly and efficiently. For the past year, the typing pool has been operated and 
maintained solely by the staff of North Cairo Court and therefore stands as an excellent example of a 

_ " successful, sustainable automation activity. 

Court Administration Continues to Work to Reduce Case Delay 

The Court Administration team met individually with each experimental panel during the first three 
quarters of the year. During those meetings, the judges were given statistics which reflected the 
progress made to decide cases. The meetings also provided an opportunity to encourage and monitor 
the use of project-supplied computers and legal research CD's and to update the judges on the 
implementation in the Court of the CIRN and CMA programs. The meetings served to continue to 
place the goal of case delay reduction before the judges and to continue the effort to change and shape 
judicial attitudes to place the efficient disposition of cases in the forefront of consideration by the 
judges. The project compiled a list of the best practices created by the judges to reduce case delay and 
those ideas were shared with other judges. Work with the judges was hampered. however. in the 
second quarter of the year. The judiciary was required to fully supervise the Shura Council elections 
throughout the country. Training. preparation, and supervision of the elections consumed almost all of 
the judges' time during that qual1er. All case dispositions were halted and all cases were continued 
until after the election process was completed. 

The Court Administration team continued its work to re-engineer the way in which the Court 
processes cases. Work was done throughout the court to integrate the CIRN and the CMA into the 
Courts' existing processes. Committees of North Cairo Court statT. project expells. and judges 
assigned to administrative duties, confronted the issues presented by the implementation of the 
automated systems. The committees dealt with a range of practical problems: the placement and 
assignment of personnel, the integration of manual procedures into the automated systems. the 
allocation of work between general clerical statT and those assigned to specitic judicial panels. 

The team also worked extensively throughout the year with statT and supervisors of each court to 
structure the best method of entering all pending cases and updating case information on the CMA. In 
October, the new Chief Justice of North Cairo Court re-assigned the judges within panels, the subject 
area assigned to each panel, and the location of each panel's hearings. That required extensive 
revision of data that had already been entered on the CMA system. A new method of updating data. 
which utilizes a staff of clerks dedicated to the CMA rather than individual circuit clerks. was 
initiated at the" close of the year. 

The extensive remodeling, by a court appointed contractor. of the Archive space in the basement of 
North Cairo Court began during the year. Several rooms have been completely remodeled and files 
have been relocated. Completion of the project has been delayed because space under the control of 
the Ministry has not yet been cleared for use. Once all the construction has been completed. the plan 
created for the Archives can be implemented. 

In recognition of the fact that a large portion of case delay is due to the time it takes to receive reports 
from the Expert's Department, the project suggested the creation of a committee to work to 
streamline the expert process at North Cairo court. The Chief Justice appointed that committee and it 
made recommendations and implemented some changes in the method of referral by the court to the 
expert's department. 
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The Project designed and conducted the first workshop for all the Chief Justices of the First Instance 
courts of Egypt in September. This important 3-day conference focused on the role of Chief Justices 
as managers of the Court. In addition to a discussion of management ideas, the Chief Justices 
identified common problems and worked in small groups to suggest solutions. This gathering was the 
first opportunity for the Chief Justices to share problems and ideas. Because of the enthusiastic 
response to the program, tlie Ministry of Justice"has agreed to support additional meetings next year. 

The full implementation of version 2.2 of the CMA automated system required an extensive training 
effort during this year. More than 160 court supervisors, clerks, and administrative judges were 
trained in the management and reporting functions of the program in North Cairo Court. The trainees 
were divided into 8 discrete groups and the training program was tailored to the individual needs of 
each group. Over 40 staff members in Ismailia Court were trained in both the data entry and reporting 
functions of the CMA. The creation of these tailored programs required the contribution of all three 
AOJS teams. 

The Assistant to the Minister of Justice for the National Center for Judicial Studies along with five 
senior level staff members attended a training center management observation tour in the first quarter 
of the year. The study tour included visits to judicial, university, and corporate training centers 
throughout the United States. The participants created action plans that were utilized in the work of 
NCJS throughout the year. The tour also provided NCJS leadership with ideas to be incorporated in 
an anticipated major revision of judicial training in Egypt. 

The Project provided a Masters level TOT course in January which was designed to further enhance 
the quality of judicial instruction by training the eleven instructors at NCJS to provide in-house TOT 
training for all other NCJS instructors. The graduates of this course then conducted two sessions of a 
basic TOT course for 30 instructors. In October oLthis year, NCJS conducted a demonstration TOT 
course for judicial educators from nine countries in the Arab world. The transfom13tion ofNCJS into 
the leader in judicial education in the Arab world is a dramatic example of successful. sustainable, 
capacity building. 

The Personnel Computer Literacy Lab (PCLL), consisting of three training rooms with nine 
computers each, was completed last year at the National Center for Judicial Studies. This year the 
focus was the reorganization of the PCLL administration, development of a schedule of course, and 
the delivery of computer classes to judges and staff members of the Ministry of Justice. A 
management-consulting firm hired by the project helped NCJS reorganize the administration and 
operation of the PCLL. The computer teaching manuals were updated, an annual training calendar has 
been completed, and judges and staff members ofthe.Court and NCJS were trained. 

The program for new chief judges designed by Project staff and Staff at NCJS last year was delivered 
on two occasions this year. Chief Judges of the 3-judge panels in the Egyptian courts of first instance 
control everything about the pace and quality of litigation. The program was designed to focus on 
each aspect of a chief judge's role and to allow the partiCipants to plan an efficient method of 
considering and deciding cases. NCJS faculty presented the program with limited assistance by 
project staff. This important cOllfse has now become an integral part of the NCJS yearly schedule. 

In February the Project again presented a program on judicial independence. eflecti"e case 
disposition. and the role of the judiciary in society to over 60 judges. The program, entitled 
"Enhancing the Judicial Process". had been created last year by the International Development Law 
Institute, and is based upon discussions with the project's Senior Judicial Specialist. The program was 
again presented entirely in Arabic. 
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The project provided several technical computer maintenance and training programs for the technical 
support personnel of North Cairo Court, Ismailia Court, and the Judicial Information Center (JIC). 
Those training programs are a critical part of the project's plan to have competent in house support 
capability for each automated system that has been provided. [t is essential that training and direction 
be provided to the J[C and to the Courts if the computer systems that have been provided are to be 
sustainable and replicable. As a result of these training efforts, J[C and court technical support teams 
now supply all necessary maintenance for all the AOJS iI}itiated automation systems. 
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The AOJS project had its genesis in a request by the GOE Ministry of Justice directed to USAID 
for assistance in automation aspects within the court process. The final version of the project was 
the result of lengthy negotiations in response to this in;tia! rPo,]',est "nd serioHs studies done in the 
interim period to assess the judicia) environment, shortcomings and needs. The resulting project 
design represents the first such project in Egypt and attempts to capitalize on various refonn efforts 
already underway within the GOE and the need for a supportive legal environment expressed by the 
international business community. 

From the US AID standpoint, the project brings the judicial component into the activities directed 
toward the agency's Mission Strategy subgoal of creating an enabling environment for sustainable 
democracy. From the perspective of the MOJ, the project presents an opportunity to bring judicial 
refonn, both procedural and substantive, to the court system and to substantially upgrade the 
capacity of the system to deal efficiently and effectively with legal disputes. The improvement of 
automated systems within the court system and the upgrading of access to legal materials through 
redesign of existing databases are expected to produce far-reaching improvements in the judicial 
decision-making process. Thus, the AOJS project represents a true partnership arrangement, which 
lits the long-term needs of each side. 

1.2 PROJECT OBJECTIVES 

The AOJS project seeks to promote refonn and improvement in both the operation and perfonnance 
of the civil court system of Egypt. In that respect, the existing court stmeture and the surrounding 
justice environment demonstrates a number of enabling factors which mitigate in favor of the 
project and upon which the project can build. Among these are a long history of judicial 
independence, a high degree of motivation for improvement which exists within the MO] itself, 
various initiatives which are already in place leading toward positive change and a growing 
awareness among the larger body of judges nationwide of the need for significant judiCial system 
refonn. It is believed that these factors, among others, lead to a receptive environment lor the 
implementation of project goals and objectives. 

Each of these positive lactors provides a basis for the undertakings of the AOJS project over the life 
of the project. In general, these undertakings are as follows: 

• Case delay reduction through administrative refonn in two selected Pilot Courts, including 
positive action by the judges in case management, more actives judge's role in case 
scheduling, improved case processing. calendaring. record reduction and empowered 
administrative practices. 

• Development of atuomated systems and procedures, including automated case initiation 
and fee collection. Pilot Court automation assistance in connection with administrative and 
caseload management refonn and the development installation. training and ongoing 
support necessarey to provide in-home computer capability for more than 70 test judges 
from Pilot Courts. 
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Each of these objectives is designed to advocate positive change within the judicial system itself 
and within the surrounding legal environment in the interest of a more informed. enlightened and 
positive judiciary and an improved legal structure providing a more expeditious, orderly and 
predictable result. The AOJS project team is organized in a manner, which lends itself to healthy 
reform within the overall constraints inherent in the system and recognizing the special needs of the 
Egyptian culture and history. 

-The team is organized around (he com.:t:pi of Opell COiOtl'lunicalion bei.''"'CCil team mcmbe;:; 
consisting of both American expatri'ate and Egyptian experts in related fields and their counterparts 
within the Egyptian court system. The project team staff consists of: 

The Judicial Education Team, composed of a very experienced American judiCial education 
expert, teamed with an Egyptian with a high degree of experience dealing with GOE related 
enterprises and USAID requirements. 

The Court Administration Team, which is made up of a highly qualified and experienced 
court management expert American expatriate, coupled with an Egyptian lawyer, member 
of the lawyers syndicate and experienced litigation specialist. 

The Court Automation Team, including an American management information specialist 
highly experienced in court-related automation projects in a variety of court settings and an 
Egyptian automation expert who will be consulting on a variety of special problems in 
exporting court-related technology to the Egyptian system. 

Finally, the team is under the overall direction of the Chief of Party/Senior Judicial 
Advisor, who is a fonner judge with extensive case management and court automating 
expenence. 

This team works directly with similar teams of Egyptian court experts inCluding designated 
members of the MOJ, the Pilot Courts, the NeJS and the judiciary itself. It is believed that the 
combination of various expert fields of endeavor and the concentration on a cross-cultural approach 
will provide an environment in which suggested improvement can flourish and continue on a 
sustainable basis. 

1.3 PROJECT DESCRIPTION 

The AOJS project is designed around a series of tasks which are intended to provide the structure to 
advance the courts in the process of the achievement of the Mission Goal and sub-goals associated 
with the improvement of:.ROL initiatives.in Egypt. The Mission Goal involves the Enhancement 
of Egypt's role as a model of stability, democracy, freed markets and prosperity in the region. The 
Sub-Goal is the creation of an enabling environment for sustainable democracy. 

The efforts of the AOJS project relate specifically to the Strategic Objective of the creation of an 
improved Civil legal system and the expected project outcome of the delivery of judicial services in 
a more timely fashion and the appropriate application of the Rule of law. In order to advance these 
goals and Objectives, the project addresses a number of related activities. as follows: 

I. The improvement of administrative capabilities in two Pilot Courts through both 
Manual and automated re-engineering. 

2. The improvement of the decision-making process in the two Pilot Courts. 

3. The improvement of access to legal source materials on the part of the Judiciary. 

4. The improvement of the administration ofthe Nationa; Center for Judicial Studies. 

5. The improvement of the educational environment, technology and methodology 

2 
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The following activities occurred during the fifth Project Year consistent with the fifth Annual 
Workplan. A summary of achievements for the first through the third quarters and the details for 
the fourth quarter are listed below. It should be noted that the fourth quarter activities are mostly a 
continuation of the third quarter, except in some cases where new activities were added, because the 
plan assumed that the project completion date was December 28, 2001. On November 19, 2001 
AOJS contract was extended ihroug~ December 28,2002. 

TASK 2: CONSTITUENCY -BUILDING 

ACTIVITIES PLANNED FOR PROJECT YEAR FIVE 

January-March, 2001 
I. Pilot Court Judicial district meetings 
2. Publication of Project newsletter 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press for articles about project activities 

April-June, 2001 
I. Pilot Court Judicial District Meetings 
2. Publication of Project newsletter 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press 
5. Training activity for non-pilot Court judges 

July-September, 2001 
I. Pilot Court Judicial District Meetings 
2. Publication of Project newslener 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press 

October-December, 2001 
I. Pilot Court Judicial District Meetings 
2. Publication of Project newslener 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press 

RESULTS ACHIEVED BY QUARTER 

January - March 2001: 

Meetings were held with the pilot court judges in February. Panel statistics. project goals and 
activities were reviewed. This quarter's newslener was published and distributed during March to 
all Chief Justics of I" Instance Courts. Training took place at the National Center for Judicia! 
Studies for courses sponsored by the project that included participants from the courts of Egypt. 

3 
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Meetings were held with the Chief Justices and judges of the Pilot Courts. Project newsletter was 
written, printed and distributed to selected Ministry officials and to all Judges of the pilot courts. 
The project conducted an in depth demonstration of the case management application for a 
delegation from Morocco. The delegation also visited the North Cairo Court and listened to 
employees of the Court who presented information about the CMA and the re-engineering efforts 
which have taken place during tht: course of tht:! p1vject. Additional articles citing automaliull 
efforts have appeared in the local press. 

July-September 2001: 

A meeting was held between the new Chief Justice of North Cairo Court and USAID officials and 
Project leaders. Meetings were also held with the experimental panel judges on August 28,30 and 
September 4,6, 11,13,20. The newsletter for this quarter was printed and distributed On August 21 to 
all the experimental panel judges, judges who work at the National Center for Judicial Studies. and 
important officials of the Ministry of Justice. The COP/Senior Judicial Advisor and other staff 
members met with judges from other parts of Egypt attending training programs at NCJS, 
government officials attending official receptions, and judges from Yemen and the Palestinian 
Authority. Articles have appeared in the local press concerning the automation efforts in North 
Cairo Court. 

October-December 2001: 

PILOT COURT JUDICIAL DISTRJCT MEETINGS: Project team members have met several 
times with the Chief Justice, follow up judges, clerks, and other staff members of North Cairo and 
Ismailia Courts throughout the quarter. 

PUBLICATION OF PROJECT NEWSLETTER: The Project newsletter was written. printed and 
distributed by December 6 to all pilot court judges, Chief Justices of Courts of First Instance. and 
selected Ministry of Justice officials. 

MEETINGS WITH INTERESTED BUSINESS AND LEGAL GROUPS AND INDIVIDUALS: 
The COP has met with business leaders, visiting lawyers, and editors of local magazines. The COP 
presented an overview of the AOJS project to a visiting delegation from 8 Arab countries. 

MONITOR LOCAL PRESS: In November, an extensive article about the AOJS project appeared 
in AI Akhbar, a very well respected Cairo newspaper. The article detailed the goals of the project. 
the successful automation efforts in the two Pilot Courts, and noted the Ministry ofJustice's plan 
for replication of the project throughout the courts of Egypt. Prominently featured in the article 
were Ministry of Justice counterparts from the JIC, NCJS, and the North Cairo Court. Copy of the 
article alld the English translation is on the follOWing pages. 

4 



Major Changes in the Egyptian Courts 

Introduction: 

The top priority for the court. system in Egypt is to provide better judicial 
services to the people, simplify procedures and fight corruption. If this is 
achieved, it would be a real revolution for the court system in Egypt. 

Through the AOJS project, which started 5 years ago in both north 
Cairo and Ismailia courts, technical assistance has been provided by 
the U.S. at a cost of $17 million. As a result of the project, 65 
Judges in each of the courts are now using laptops. In addition, most 
of the court assistants and clerks got CMA computer training and 
almost all of the new cases are saved electronically and hearings are 
assigned randomly without any clerical interference. 

After the success of the project, that had been implemented in 
cooperation with USAID, there are new plans to replicate it in all the 
courts in Egypt within one year, thus a sixth year extension has been 

. granted to the project. The project will help the Cairo Court of 
Appeals and the High Constitutional Court which will receive a new 
computer system at a cost of2 millions pounds. 

Counselor Ali EI Sadek, Assistant to the Minister of Justice and 
Director of NCJS, said that NCC was chosen as an example of a big size 
court and Ismailia as an example of a middle-sized court. The 
procedures in. both cou.rts were streamlined and the systems simplified. 

The flow of cases, follow-up procedures and the paying of fees for 
example, became much easier. A developed system was created to 
guarantee total control of the chief Justice and the Judges on the 
various civil, commercial and criminal cases, he added . 

. Case Management 

Counselor Ali EI Sadek said that currently case filing takes place in 
the front counter and it takes only a few seconds. The litigant pays 
the fees, is assigned a hearing time, and submits documents in the 



same place without any clerical interference thus saving a lot of time 
and effort. As for the case management, the chief Justice and Judges 
can use this system to get information on any of the cases and follow . 
up on them a short time. 

Counselor Sadek confil1T!.ed that the results of the program through the 
last five years have prov.en its great success and that the fmal 
evaluation on both systems is now being undertaken in preparation for 
the project replication in 22 courts all over Egypt. 

Judicial Studies 

Counselor Ali· EI Sadek noted that the project agreement 
signed by the Minister of Justice, Counselor Farouk Seif EI Nasr, 
included the development of the National Center for Judicial studies 
and the administrative workflow within the center through developing 
different training courses. A database of all the trainees whether 
Judges, prosecutors, or State Council employees was developed. Also, 
a computer network was installed at the center. 

He added that the project was implementec1 at a cost of $17 million, 
given as a grant from USAID. He confirmed that the American role is 
limited to providing training, court administration and automation 
experts in the field of Justice. A team of Egyptian experts is working 
as well on the project. The American team is led by Judge Joe 
Bellipanni who is very much experienced in this field. 

Also, the Judicial Information Center (JIC), which is directed by 
Counselor Mohamed Saleh and supervised by a specialized engineer from 
the Cabinet Information and Decision Support Center, . is now being 
developed in preparation for the center to undertake the replication 
of this system in all the Egyptian courts. A database is being 
developed for legal precedents from the Court of Cassation and High 
Constitutional Court as well as programs for legal research. 

NCC The Pilot Court 

EI Akhbar newspaper took a tour in NCe. the pilot court which 
witnessed the success of the project in a highly recommended way by all the 
litigants and attorneys in the court. , 



The court is led by Counselor Ahmed Maged, Judges and 
their assistants are being trained to use the computers. 65 laptops 
were provided to Judges and they use it in the hearings and to follow­
up on the cases, in addition to another 134 computers that were 
distributed to the employees and circuit clE!rks who deal with the 
pUblic. 

We followed the workflow in the COUlt which goes as follows: case 
initiation in the front counter where fees are estimated and paid and 
the case given a number. Then the employee takes the case file to the 
indexers where they put the data into the computer system and assign 
hearings for the case. After that, the circuit clerk switches 
on his computer where he finds all his cases in his panel and he can 
present it to the Judge, the Judge then starts to follow up on his 
case on the computer and a decision IS then made quickly. 

The new system allows the customers to follow up on their cases, so 
they can require about it at the Information desk which directs them 
to the circuit clerk who has the case or to the hearing room. 

Constitutional Court on The Way 

Counselor Ezzat EI Sayed - Assistant to the Minister of Justice for 
the Courts affairs, said that the JIC prepared a report on the steps to 
develop workflow procedures at the High Constitutional Court using 
modem techniques. Computers and their accessories will be available 
at the court and local networks will be installed. He added that the 
cS)Urt rooms and. conference halls will be equipped with modem 
equipment as IS the case at the High Constitutional Court 
in the U.S. 

He also said that the project includes developing document management, 
storage, retrieval and transferring data from one system to another in 
the shortest time possible. A part of the project is to connect those 
networks to the People's Assembly and Shura Council, to the Court of 
Cassation, Higher Administrative Court, and to the Cabinet 
Information and Decision Support Center. The total cost of this 
project is about 2 million pounds. 



Administration of Justice Support Project 
Annual Progress Report - Year 5 

DELIVERABLES DURING PERlOD 

1. Publication of Project newsleller each 
quarter 

2. Meetings with interested business and legal 
?;TOUps and individuals 

3. Meetings with Eg;~nt;(ln jJ,dg~~ of courts not ! 
part of the pilot sites 

4. Training of judges not in the pilot courts 
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AND 
ADMINISTRATIVE CAPACITY 

ACTIVITIES PLANNED FOR PROJECT YEAR FIVE 

January - March, 2001 
1. PCLL Manual and Systems Monitoring 

1.1. Finalize PCLL Administrative Operations and Procedure Manual 
1.2. Monitor utilization ofPCLL Manual 
1.3. Monitor PCLL staffing assignments 
1.4. Monitor development of annual training calendar 

AMIDEAST 
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2. NCJS Curricu Ium Development Committee (pending MOJ Approval) - AOJSIVENOOR 
2.1 Establish Curriculum Development Committee 
2.2 Write Statement of Work for Curriculum Development ConsultantNendor 
2.3 Issue RFP/competitive bidding process to identifY ConsultantNendor 
2.4 Conduct initial Committee meeting with Consultant/Vendor and establish time lines and 

work plan 
3. Basic TOT Program 

3.1 Monitor implementation of pilot Basic TOT Program for new judicial instructors 
3.2 Evaluate pilot Basic TOT Program and make required revisions 

4. NCJS Training Center Management OST in US - DT2/VENDOR:lnternational 
Judicial Academy 
4.1 NCJS Training Center Management OST in US 
4.2 Finalize precdepa1"lure processes with participants and DT2 
4.3 Finalize program itinerary and design with DTI 
4.4 Work with participants to develop action plan at end of program 

April- June, 2001 
1. PCLL Systems Monitoring 

1.1 Monitor utilization ofPCLL Administrative Operations and Procedures Manual 
1.2 Monitor implementation and evaluation of computer course offerings 

2 NCJS Curriculum Development Committee 
2.1 Continue to conduct Committee meetings with Consultant/Vendor 
2.2 Collect existing course documentation 
2.3 Establish standard course outline fonmt' 
2.4 Prepare course documentation in standard format 

3 Basic TOT Program 
3.1 Monitor implementation of revised Basic TOT Program for new jud icial instructors 
3.2 Evaluate Basic TOT Program 

4. NCJS Training Center Management OST in US 
4.1 Monitor implementation of action plan 

July - September, 2001 
I. PCLL Systems Monitoring 

1.1 Monitor utilization of PCLL Administrative Operations and Procedures Manual 
1.2 Monitor implementation and evaluation of computer course offerings 

" NCJS Curriculum Committee 
2.1 Continue to conduct Committee meetings with Consultant/Vendor 

6 
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2.2 Prepare NClS Directory of Course Offerings 
3. NClS Training Center Management OST in US 

3.1 Monitor implementation of action plan 

October - December, 2001 
I. PCLL Systems Monitoring 

1.1. Monitor utilizatiun of PCLL Administrative Opcrat:ons and Procedures Man~a! 
1.2. Monitor implementation and evaluation of computer course offerings 

2. NCJS Curriculum Committee 
2.1. Continue to conduct Committee meetings with Consultant/Vendor 
2.2. Prepare NCJS Directory of Course Offerings 

3. NClS Training Center Management OST in US 
3.1. Monitor implementation of action plan 

RESULTS ACHIEVED BY QUARTER: 

January-March 2001: 

Ai\IIDEAST 
12131101 

The MEAG consulting team presented the complete PCLL Administration Operations and 
Procedures Manual to the NCJS management during a meeting that was held at NCJS on .lanuary 
17. AOJS met with Counselor Ali EI Sadek. the NCJS Director. to discuss the Centers strategy for 
utilizing the Manual. Counselor EI Sadek decided to start with implementing the first 2 
recommendations in the Manual - revising the staffing pattern and redesigning the needs 
assessment instrument that the PCLL uses. The TOT training program. featuring the pilot 
implementation of the Basic TOT Program thai was developed during the :-'1asters' TOT Progr:!m. 
was conducted during the March 24"' to April 4'" time frame. The 8-day. 40-hour program is 
comprised of 8 modules that focus on the basic knowledge and skills that trainers need to design 
and implement training programs to adult learners. A training center management observation tour 
was implemented in the U.S. from January 26 through February 19. The Assistant to the Minister 
for NCJS Affairs and 5 NCJS staff members attended this study tour which included visits to 
judicial. university. and corporate. training centers in Washington. D.C., Virginia. California. 
Nevada. and Arizona. The AOJS Judicial Training Specialist accompanied the partiCipants on this 
study tour. which AOJS organized through the Development Training 2 Project and its 
subcontractor for this training program. the International Judicial Academy. As part of the DTI re­
entry procedures. the participants prepared individual action plans, outlini.ng.the application of 
activities/strategies that were developed as a result of the study tour. 

April-June 2001: 

NClS continued to implement recommendations contained in the PCLL Manual during this quarter. 
First. NClS arranged to have the MOJ second one of its computer specialists to the PCLL on a full­
time basis. Second. NCJS also appointed 3 new administrative staff members to the PCLL; these 
individuals are responsible for providing administrative support during the planning and 
implementation of the computer training programs. Third. selected members of the inslnlctional 
staff updated the course materials for the Windows 98 and the Word 97 courses based on the model 
materials presented in the Manual. The first round of Windows 98 training courses ran from June 
23'd to 27,h .• and the first round of Word 97 training courses started ran from June 30'" to July 4'h 
The participants included 14 judicial and non-judicial staff members from the North Cairo Court 
and the South Cairo Court. 
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The pilot implementation of the Basic TOT Program ended on April 4"'; 8 NCJS instructors 
completed the program. NCJS and AOJS then jointly reviewed the lessons learned and the 
evaluation results from this pilot program, and scheduled the second iteration of the program. As 
with the pilot iteration, a team of 3 senior-level instructors who completed the TOT Master's 
Program revised the program materials and implemented the program to 14 different NCJS 
instructors who had previously never attended a TOT program; the iteration of the program started 
on June 30"'. AOJS, in conjunction with the DTI Project, implemented a S-day. off-the-shelf 
program entitled Concepts of Training Program Administration. This program. held at NCJS from 
June 23'" through 27" , focused on basic strategies and approaches for planning and organizing 
training programs. 3 judges and 12 logistics officers from NCJS and the PCLL attended this 
training program. 

July-September 2001: 

The PCLL staff developed a draft of an annual training calendar that provides time frames for all 
of the courses scheduled to be taught through the end of this year. Also. the second round of 
computer training courses for judicial and non-judicial staff from various CourtS in Cairo that 
started in June 2001 continued to be implemented during the quarter, with a total of 43 judges and 
82 non-judicial staff from the Courts attending various courses. NCJS waited for MOJ approval of 
the curriculum development activity so that the Committee can be formed and the curriculum 
review process cou Id begin. The second iteration of the basic TOT training program ended on July 
II ,. time frame. 3 senior-level NCJS faculty members delivered this 8-module course to 14 other 
faculty members who teach courses at NCJS, but who had not previously participated in a TOT 
program. An analysis of the results of the pre- and post-tests for this program indicate a 12.5% 
increase in the participants' knowledge based on their attending this program. As a result of this 
program, NCJS has developed a complete TOT Master Kit featuring a trainers guid~, a Iminee 
manual, and evaluation instruments. 

October-December 2001: 

Activities Started During this Ouarter: 

CASE MANGEMENT TRAINING PROGRAM IN THE U.S.: AOJS started the planning process 
for this training program with NCJS and the DT2 Project during this quarter. This program, 
originally scheduled to be implemented in October 2001, will feature a group of senior-level judges 
and chief judges attending a 3-module program that focuses on the theory of case 
management/delay reduction, judicial leadership, and Change management; observations in 
courts/meetings with judges and court administrators that have implemented case delay reduction 
plans; and the preparation of a draft national case delay reduction plan for CourtS of First Instance. 
The program is n'ow scheduled to be implemented in February 2002. 

Activities Completed this Quarter: 

PCLL MANUAL AND SYSTEMS MONITORJNG: NCJS continued to implement 
recommendations contained in the PCLL Manual during this quarter. The PCLL staff developed a 
format for an annual training calendar that will be used to chart the various courses and their 
respective time frames. Also, the second round of computer training courses for judicial and non­
iudicial staff from the Ministry of Justice and various courtS in Cairo that started in June 200 I 
'continued to be implemented during the quarter, with a total of 14 judges and 170 non-judicial slaff 
from the Courts attending !'viS Windows and Word courses. 
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In addition, selected staff worked on assessing the feedback received from a training needs 
assessment questionnaire that was distributed to all Courts of First Instance and other Ministry of 
Justice entities. This feedback will determine which computer training courses NCJS will focus 
on during CY 2002. Thus, this expected outcome for Year 5 was achieved. 

NCJS TRAINING CENTER MANAGEMENT IN THE US: NCJS continues to implement ideas 
contained in its action plan, including long-range planning for the establishment of a full-fledged 
judicial academy. Thus, this expected.outcome for Year 5 was achieved. 

Activities Not Begun This Quarter: 

NCJS CURRICULUM DEVELOPMENT COMMITTEE: This activity continues to be 
postponed, pending the MOJ approval of establishing this Committee. Thus, this expected 
outcome for Year 5 was not achieved. 

ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE WORKPLAN: 

BASIC TOT PROGRAM:NCJS implemented the initial phase of the first-ever regional TOT 
program for judicial educators from October 27 through November 6. Judicial education center 
directors and judicial education specialists from 9 countries - Algeria, Bahrain, Jordan, Lebanon, 
Morocco, Sudan, Tunisia, Yemen, and Egypt - attended this program, which featured two NCJS 
senior staff members' delivering NCJS's Basic TOT Program to the partiCipants. The Basic TOT 
Program was developed as the product of the Master TOT Program by a group of senior-level 
NeJS instructors who attended the Program that AOJS implemented in January 2001. 

The US State Department funded this regional TOT program through its Annual Open Grants 
~ Program and the AMIDEAST Headquarters and Egypt country office administered the program. 
The second phase of the program will be implemented in January 2002. ouring which time I 
representative from each· country's delegation will attend a US-based program that examines 
strategies and trends for educating judges in the US. 

While the AOJS Project was not directly involved in organizing or implementing this regional 
TOT program, it is important to highlight the program as an example of sustainable institutional 
capacity development that NCJS and the AOJS Project established cooperatively over the first five 
years of the AOJS Project. Thus, this expected outcome for Year 5 was achieved. 

DELIVERABLES DURING PERIOD 

l. PCLL Admillislralive Opera/ions and Compleled i 
Procedures Mallual I 

2. Publicalioll of Annual Training Calendar Compleled J forPCLL I 
3~ NClS Direclol,' of Course OfferinRs I Poslpolled 10 Year 6 I 
4~ AClioll Plall for Training Cenler i Completed ! I 

Manae.ement Isslles 1 
I , 

5~ lIZ-House Basic TOT Course 1 
Compieted r 

I 
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TASK 4: JUDICIAL AND STAFF TRAINING 

ACTIVITIES PLANNED FOR PROJECT YEAR FIVE 

January - March, 2001 
CMA REUTED TP_4!NUvG 

I. CMA V 2.1 Data Entry Training ~rogram at NCC -- DT2fVENDOR: Intercom 

A:IoIlDEAST 

12131101 

1.1. Continue to implement training program through the DT2 subcontractor as per established 
schedule 

2. CMA V 2.2 Management and Reporting Functions Training Program at NCC -
DTINENDOR: Intercom 
2.1. Design training program for NCC with the DTI subcontractor, in conjunction with the 

Court Automation and Court Administration teams 
2.2. Prepare new edition of the CMA User's Manual with the AOJS subcontractor for V 2.2 of 

application, including sections on Management and Reporting Functions, in conjunction 
with the Court Automation and Court Administration teams 

2.3. IdentifY participants for CMA V 2.2 Management and Reporting Functions Training 
Program for NCC, in conjunction with the Court Administration team 

2.4. Determine implementation schedule for training program 
3. CMA V 2.2 Data Entry and Management and Reporting Functions Training 

Program at ISC - DT2 VENDOR 
3.1 Write Statement of Work for CMA V 2.2 Data Entry and Management and 

Reporting Functions Training Programs and work with DT2 to issue 
subcontract to vendor 

3.2 IdentifY participants fo,' CMA V 2.2 training progr~m'. in conjHp.ct.io'l with the COllrt 
Administration team 

3.3 Prepare implementation schedule for training programs 
4. Abbreviated Windows/Basic Computer Skills Training Program for ISC - DT2fVENDOR 

4.1 Conduct training needs assessment of candidates identified for CMA training. 
in coordination with the Court Administration team and determine if course is needed 

4.2 Final.ize DT2 paperwork for oft:the-shelf course vendor, if course ;s needed 
4.3 Orient DT2 vendor, if needed 
4.4 Schedule and conduct training program. if needed 

N()N-C,~L4 RELATED TR41NING 
5. TOT Master's Program - AOJSIVENDOR: MEAG 

5.1 Finalize course materials with AOJS subcontractor 
5.2 Implement and evaluation program 

6. Basic TOT Program 
6.1 Monitor first iteration of TOT Program implementation for new NCJS faculty 
6.2 Evaluate program 

7. Enhancing the Judicial System II Workshop - AOJSIVENDOR: lOLl 
7.1 Finalize subcontract with Vendor through AMIOEAST HQ 
7.2 IdentifY participants through application for first iteration ofworkshop 
7.3 Finalize course content and course materials with Vendor 
7.4 Implement and evaluation workshop 

8. New Chief Judges Training Program 
8.1 IdentifY participants with NCJS 
8.2 Finalize revision of course materials produced during Year 4 
8.3 Issue subcontract for Time Management Consultant 
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8.4 Implement program 
8.5 Evaluate program and complete revision of Course Master Kit 

AMIDEAST 
1213 HOI 

9. PC Trouble Shooting Training Program for NCJSIPCLL Instructors - AOJSI VENDOR 
9. I Finalize course content in conjunction with the Court Automation team 
9.2 IdentifY participants through NCJS 
9.3 Select Vendor 
9.4 Implement and evaluate prograf!! _ 

10. Customer Service for User Support - AOJSIVENDOR 
10. I Write Statement of Work for Vendor 
10.2 Issue RFP/competitive bidding process to identifY ConsultantlVendor 
10.3 Orient Vendor and prepare design and implementation schedule 
10.4 Implement and evaluate course 

II. Computer Maintenance and Administration Training: Lotus Notes/Domino - ISC -
DT2NENDOR 
11.1 IdentifY participants in conjunction with the Court Automation team 
11.2 Finalize DT2 paperwork 
11.3 Orient DT2 Vendor and prepare implementation schedule 
11.4 Implement and evaluate program 

12. Chief Justices' Workshop 1- AOJSNENDOR 
12.1 Write Statement of Work 
12.2 Issue RFP/competitive bidding process to identify Consultant/Vendor 
Orient Consultant/Vendor and prepare implementation schedule 

April - June, 2001 
CMA RELATED TRAINING 

I. CMA V 2.2 Management and Reporting Functions Training Program al NCC 
1.1 Implement various iterations of the program for identified groups of participants 
1.2 Evaluate training program 

2. CMA V 2.2 Data Entry Training Program at ISC 
2.1 Orient DT2 Vendor 
2.2 Implement various iterations of the program for identified groups of 

participants 
2.3 Evaluate training program 

NON-CVIA RELATED TRAINING 
3. Basic TOT Program 

3.1 Monitor second iteration of TOT Program implementation for new NCJS 
faculty 

3.2 Evaluate program 
4. Enhancing the Judicial System \I WorkshopllDLI 

4.1 IdentifY participants through application procedure for second iteration of 
workshop 

4.2 Implement and evaluate workshop 
5. Chief Justices' Workshop I 

5.1 Determine participants through NCJS 
5.2 Make administration and logistical arrangements for workshop 
5.3 Finalize training materials for workshop with Consultant/Vendor 
5.4 Implement and evaluate workshop 
5.5 Design Workshop \I 

6. Positive Role of the Judge Regional Workshop I 
6.1 Design workshop with NCJS and instructor 
6.2 IdentifY participants and venue for implementation 
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6.3 Make administrative and logistical arrangements 
6.4 Implement and evaluate workshop 

Ac\IIDEAST 
12131101 

7. Computer Maintenance and Administration Training: Windows NT 4.0 Core - DT2IVENDOR 
Technologies and Administration for JIC, NCC, and ISC 
7.1 IdentitY participants in conjunction with the Court Automation team 
7.2 Finalize DT2 paperwork 
7.3. Orient DT2 Vendor and prepare implementation schedule 
7.4 Implement and evaluation program 

8. Executive Management Program for NCJS, JIC, NCC, and ISC - DT2NENDOR 
8.1 IdentitY participants in conjunction with the Court Automation and Court Administration 

teams 
8.2 Determine training needs 
8.3 Survey market for off-the-shelf courses with DT2 
8.4 IdentitY Vendor and complete DT2 paperwork 

July - September, 2001 

CMA RELATED TRAINING 
I. CMA V 2.2 Management and Reporting Function Training Program at ISC 

1.1. Implement various iterations of the program for identified groups of participants 
1.2. Evaluate training program 

NON-C.!vfA REL4TED TR.4INlNG 
2. Chief Justices' Workshop II 

2.1. Determine participants through NCJS 
2.2. Finalize training materials for workshop 
2.3. Make administ~ative and logistical arrangemen.ts 
2.4. Implement and evaluate workshop 

3. New Chief Judges Training Program 
3.1. IdentitY participants with NCJS 
3.2. Determine planning and implementation schedule with NCJS 
3.3. Implement and evaluate program 

4. TOTtOn Program II for NCJS. JIC, NCC and IC - AOJSIVENDOR 
4.1. Develop training parameters for program 
4.2. Identify Vendor and award subcontract 
4.3. Identify participants in conjunction with the Court Automation and the Court 

Administration teams 
4.4. Review course materials with Vendor 
4.5. Implement and evaluate program 

5. Executive Management Program 
5.1. Finalize implementation schedule 
5.2. Implement and evaluate program 

6. Computer Maintenance and Administration Training: Lotus Notes/Domino for Jle. NCe. and 
ISC - DT2IVENDOR 

6.1. IdentitY participants in conjunction with the Court Automation team 
6.2. Finalize DT2 paperwork 
6.3. Orient DT2 Vendor and determine implementation schedule 
6.4. Implement and evaluate program 

7. Computer Maintenance and Administration Training: Windows NT 4.0 Core 
7.1. Technologies and Administration for Jle. NCC. and ISC -- DT2IVE",:DOR 
7.2. Identi!)- participants in conjunction with the Court Automation team 
7.3. Finalize DT2 paperwork 
7.4. Orient DT2 Vendor and prepare implementation schedule 
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7.5. Implement and evaluation program 
8. Basic Management Skills for JIC - pending establishment of JIC Project 

8.1. Management Team 
8.2. Identify participants in conjunction with the Court Automation team 
8.3. Determine training needs 
8.4. Survey market for off-the-shelf courses with DT2 
8.5. Identify Vendor and complete DT2 paperwork 
8.6. Orient DT2 Vendor and prepare implementation schedule 

October - December, 2001 

CMA RELATED TRAINING 
I. CMA V 2.2 Management and Reporting Function Training Program at ISC 

1.1. Implement various iterations of the program for identified groups of participants 
1.2. Evaluate training program 

NON-CMA RELATED TRAINING 
2. Chief Justices' Workshop II 

2.1. Determine participants through NCJS 
2.2. Finalize training materials for workshop 
2.3. Make administrative and logistical arrangements 
2.4. Implement and evaluate workshop 

3. New Chief Judges Training Program 
3.1. Identify participants with NCJS 
3.2. Determine planning and implementation schedule with NClS 
3.3. Implement and evaluzte program 

4. TOT/OJT Program II for NCJS, JIC, NCC and IC - AOJSIVENDOR 
4.1. Develop training parameters for program 
4.2. Identify Vendor and award subcontract 

AMIDEAST 
12131101 

4.3. Identify participants in conjunction with the Court Automation and the Court 
Administration teams 

4.4. Review course materials with Vendor 
4.5. Implement and evaluate program 

5. Executive Management Program 
5.1. Finalize implementation schedule 

5.2. Irrlplement and evaluate program 
6. Computer Maintenance and Administration Training: Lotus Notes/Domino for JIC. NCC. and 
ISC - DT2IVENDOR 

6.1. Identify participants in conjunction with the Court Automation team 
6.2. Finalize DT2 paperwork 
6.3. Orient DT2 Vendor and detennine implementation schedule 
6.4. Implement and evaluate program 

7. Computer Maintenance and Administration Training: Windows NT 4.0 Core 
7.1. Technologies and Administration for Jle, NCC, and ISC -- DT2IVENDOR 
7.2. Identify participants in conjunction with the Court Automation team 
7.3. Finalize DT2 paperwork 
7.4. Orient DT2 Vendor and prepare implementation schedule 
7.5. Implement and evaluation program 

8. Basic Management Skills for JIC - pending establishment of JIC Project 
8.1. Management Team 
8.2. Identif)' participants in conjunction with the Court Automation team 
8.3. Determine training needs 
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8.7. Survey market for off-the-shelf courses with DTI 
8.8. Identify Vendor and complete DTI paperwork 
8.9. Orient DT2 Vendor and prepare implementation schedule 

RESULTS ACHIEVED BY QUARTER: 

January-March 2001: 

AMID EAST 

12!31!Ol 

The CMA Data Entry Training Program for NCC staff ended on March I". A total of 159 staff 
members and 2 MOJ inspectors attended this 13-iteration training program that started in July 2000. 
The AOJS Court Administration, Court Automation, and Judicial Education teams determined that 
there would be 8 categories of trainees for the CMA V2.2 Management and Reporting Functions 
training program; this program was scheduled to be implemented from June 12'" to September 13th. 
AOJS negotiated an implementation plan with Intercom Enterprises for preparing a revised version 
of the CMA User's Manual. Also, AOJS assisted DTI in completing the Lotus Notes training 
specification form, and DT2 selected League Technology as the training vendor for the basic. 5-
course Lotus Notes/Domino training program. The two ISC technical support staff members who 
were selected to participate in the program will be responsible for administering and maintaining 
the Lotus NoteslDomino network environment and the CMA at the Ismailia Court. 

In cooperation with ISC, AOJS identified 30 staff members that needed abbreviated windows 
training/basic computer skills asa prerequisite to the CMA Data Entry and Management and 
Reporting Functions training programs. The 3-iteration abbreviated windows/basic computer skills 
training program was conducted from February 24'h through March 21". MEAG, the AOJS 
subcontractor for the Masters TOT training program, implemented the Masters TOT program trom 
January 13'h through 29'h at NCJS. II senior-level judges, who are exemplary instructors at the 
Center, satisfactorily completed the program. lOLl implemented the 2 iterations of the Enhancing 
the Judicial System training program featured in the Year 5 Implementation Plan as back-to-back 
iterations during the February 3"'-15'h time trame, even though the second iteration was originally 
scheduled to take place in Q2. This change was made due to scheduling conflicts involving NCJS's 
and the target participants' roles in the upcoming Shura Council elections. 66 judges attended this 
training program. NCJS and AOJS also implemented the revised Judicial Pane! 1\'lanagement 
Develping Skills Workshop from January 13'h to 17'h 40 new chief judges attended the program. 
and an analysis of the pre- and post-test results indicate that there was an average 16A'}o increase in 
knowledge as a result of this training program. 

April-June 2001: 

The implementation of the CMA V2.2 multi-iteration training program for )\iCC court staff starled 
on June 30. The target audience, comprised of a combination of judicial and non-judicial end­
users, was divided into 8 ditTerent groups of end users, based on the specific C:vIA management 
and reporting functions that they will utilize in their work at NCC. AOJS released an RFP for the 
Chief Justices programs on April 19" to 7 local training vendors, and 2 vendors submitted 
proposals by the May 10'h proposal submission deadline. A joint NCJS-AOJS evaiuation panel 
reviewed these technical proposals and selected the one submitted by GETRAC as the winning 
proposa\. Based on discussions with NCJS, it was determined that this training event would be 
held in September, shortly before the sta,t of the new judicial year. The Ilrst two iterations orthe 
CMA V2.2 Data Entry training program for lsmailia staO' were implemented from April 29" 
through May 17'h, and the third iteration was implemented from May 21" through June 9'". AOJS 
organized two iterations of Windows NT 4.0 off-the-shelf training DrOgram for 6 NCe and 2 ISC 
ted1nical Stlpport statTmembers in conjunction with the DT2 Proje;t fro,; May 26'" to .iune i 9'" 
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At the request of the JIC Director, AOJS worked to schedule a series of Lotus NotesIDomino 
courses for 15 JIC staff members. The staff members would take the off-the-shelf courses based on 
three functional/specialization tracks: Management, Administration, and Programming. The 
purpose of the overall program is to enhance the knowledge and skills of the staff members with 
regard to the Lotus Notes environment. At the request of the MOJ and USAIDlEgypt. AOJS began 
work on organizing a US-based training program for 8 MOJ officials from tile National Center for 
Judicial Studies, the Judicial Infornl3'icn Center, and the Nort~ Cairo Court of F;rs\ Instance. 
Also, some members of the delegatioll were scheduled to make a presentation on the topic of cOurt 
automation at the Conference in collaboration with an AOJS staff member and a US court 
automation consultant. AOJS organized an 8-day, in-country training program which was designed 
to provide JIC staff members with a functional and technical overview of the Case Management 
Application; Intercom Enterprises designed and implemented this program. which was conducted at 
Jle. 

July - September 2001: 
In cooperation with the ISC management team, AOJS developed a training plan for the CMA 
Management and Reporting Functions training program for the 30 staff members who were trained 
earlier in the year on CMA data entry functions. This Management and Reporting Functions 
training program was conducted from September 16'" to October 2nd. AOJS, in conjunction with 
NCJS, worked with Getrac to design and to plan the first Chief Justices' Workshop. This 3-day 
training program, held in Alexandria from September 26'" to 28''', was designed to bring the 22 
Chief Justices from the Courts of First Instance together to discuss court management issues and to 
explore different strategies for working with judicial and non-judicial staff members in their 
respective Courts. The workshop also emphasized the role of the Chief Justices as chief executives 
ultimately responsible for overseeing the management of the Courts, the ,-orktlow processes. and 

. the administration of justice services oflered to the public. 

Eight participants from MOJ attended the training program which was held in Baltimore. 
Maryland, and Washington, D.e. The program consisted of three main technical components: 
attendance at the 3-day, 7'" COllrt TechnOlogy Conference in Baltimore, participation in the l-day 
Planning for Automation Seminar in Baltimore, and participation in the 5-day court 
administration/automation observational study tour in Washington, D.e. The National Center for 
State Courts was the entity responsible for organizing the first two components. and the 
International Judicial Academy was responsible for organizing the third component. This overall 
training program was administered through the DTI Project, and the re-entry workshop for the 
program was held at the Dn Ot1ice on September 24"'. Also, a 12-day CMA technical orientation 
training program, designed to provide selected J1C management, systems administration~ and 
programming staff with a functional and technical overview of the Case Management Application, 
ended on July 15'h 

October - December 2001: 

Activities Completed this Ouarter: 
CMA DATA ENTRY AND MANAGEMENT AND REPORTING FUNCTIONS TRAINING 
PROGRAMS AT ISC: Phase 2 of the CMA Training Plan for ISC was implemented during the 
October 15'" to November 6'" time frame. Two groups of 10 court staff attended the Data Entry 
Training Program from October 15'" to November I" and the Management and Reporting 
Functions Training Program from November 3n.! to November 6th

. Thus, the expected outcome of 
having key staff members at ISC being able to utilize the C!\·lA in Year 5 was achieved. 
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CHIEF JUSTICES' WORKSHOP: GETRAC, the subcontractor for this trammg activity, 
submitted the final report for the first Chief Justices' workshop during this quarter. This report was 
forwarded to NCJS for review. Based on the participants' feedback regarding .opics for future 
workshops, NCJS and AOJS have decided to start technical planning for the second workshop in 
January 2002. NCJS determined that this second workshop will be tentatively held from March 5-
7, 2002, and will feature a component that focuses on case delay reduction for civil cases in Courts 
of First Instance. Thus, the expected outcome of conducting a management t",bng progra~1 fOf 
the Chief Justices from the 22 Courts of First Instance for the first time in Year 5, including 
identifYing areas of interest for future workshops, was achieved. 

NEW CHIEF JUDGES TRAINING PROGRAM: NCJS AND AOJS implemented two iterations 
of this training program from October 13'h to 17'h, and from October 20,h to 24'h; 46 and 47 new 
chief judges, respectively, attended these iterations of the program. An analysis of the data from 
the pre- and post-tests indicate an average increase of 12.75% in the participants' knowledge about 
judicial panel management issues as a result of this training program. Thus, the expected outcome 
of revising and implementing this program in Year 5 was achieved. 

POSITIVE ROLE OF THE JUDGE SEMINAR: NCJS and AOJS organized and implemented two 
iterations of this seminar in Luxor on November II th and 12th for judges who work in Upper Egypt. 
Dr. Rifaat Abdel Maguid, one of the leading authorities in Egypt on the positive role of the judge, 
presented the seminars to a total of 50 judges. An analysis of the data from the pre- and post-tests 
indicate an average increase of 25.2% in the participants' knowledge about the positive role of the 
judge and judicial panel management issues as a result of this training program. Thus. the expected 
outcome of implementing a management program for judges in Year 5 was achieved. 

CUSTOMER SERVICE TRAINING FOR THE TECHNICAL SUPPORT UNIT AT NCC: AOJS 
designed and implemented this training program for II members of the technical support unit at 
Nee from November 61h to 81h

• The program focused on strategies for organizing the ~mit and for 
determining best practices and performance standards so that the Technical Support Unit is better 
positioned to provide quality and timely technical support to the CMA and CIRN end users in the 
court. 

LOTUS NOTES/DOMINO: AOJS completed this multi-course training program for JIC staff with 
the implementation of the Planning Your New Domino R5 Environment course on October 24. 
The program started on July 16'k and featured 15 different courses that focus on managing, 
administering, and programming applications, such as the CMA, in a Lotus NotesfDomino 
environment. A toral of 15 Jle staff members participated in this program, which \vas organized 
through the DT2 Project and its subcontractor, the IBM Training Center. Thus. the expected 
outcome of implementing NT/Lotus Notes/Domino technical training in Year 5 was achieved. 

Activities Not Begun This Ouarter: 

TOT/OJT PROGRAM \I for NCJS, JIC, NCC and IC: This training program has been postponed 
to Year 6. 

EXECUTIVE MANAGEMENT PROGRAM: This training program has been postponed to Year 
6. 

BASIC MANAGEMENT SKILLS FOR JlC: This program has been postponed until Year 6. 
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ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE WORKPLru'i: 

CMA DATA ENTRY AND MANAGEMENT AND REPORTrNG FUNCTIONS TRAlNrNG 
PROGRAMS AT NCC: In response to a request made by NCC to train 12 additional court staff on 
the CMA, AOJS organized and implemented another complete iteration of the CMA Data Entry 
and Management and Reporting Training Programs at the North Cairo Court this quarter. The Data 

. Entry Training Program was run from October IS" to November I", and the Management and 
Reporting Functions Training Program was implemented from NovemberS'" to 12". 

CMA OVERVIEW AND MANAGEMENT AND REPORTrNG DATA TRAINING PROGRAM 
FOR NCC CHIEF JUDGES: In response to a request from NCC. AOJS organized and 
implemented 5 iterations of a CMA Overview and Management and Reporting Data Training 
Program for Chief Judges. The purpose of this training program was to provide the Chief Judges 
with an overview of the CMA so that they understand how the application can be utilized to 
manage cases more efficiently and effectively. A total of29 Chief Judges attended this program. 

SQL 7.0 TRAINING COURSE: AOJS started work on identifying authorized local vendors who 
have technical training capacity to implement a course on SQL 7.0 for NCC. ISC. and JIC technical 
support staff. This training is scheduled to be implemented during the first quarter of Year 6 in 
conjunction with the development of the new version of the CIRN application. 

DELIVERABLESDURING PERIOD 

I. CMA V 2.2 Management and Reporting Completed I Functions Training Program I 
t---.- .. -_.-., .. ------------_._-------- , 

2. CA-fA Training Plan for ISC I Complelc'd 

I I 
I 

3. Computer Systems Personnel trained on Completed i 
NT/Domino Systems Administration I 

! 

Completed I 

4. Revised New Chief Judge Course 
: 

I Clerks Programs (a minimum 0[2) Completed , 
5. 

6. Judges' Legal Content Programs (a Completed 
! 

minimum of2) : 

I 7. 15-20 StajfTrainers 
Completed ! 

I 
I 

f 

8. Judges' Management/Administrative 1 Completed i I 
Program I 

9. Chief Jus/ ices' Management Workshop 
, 

Completed , , 
I 
I , 
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TASKS: AUTOMATION M'D STREAMLINING OF PILOT COURT 
PROCEDURES 

TASK 5 A: STREAMLINE PILOT COURT PROCEDURES 

ACTIVITIES PLANNED FOR PRO.TEeT YEA R fIVE 

January - March, 2001 

I. Case flow Management - Judges' Experimental Panels 
1.1. Meet quarterly with and coach a number of judges' experimental panels on case 

management procedures implementation strategies 
1.2. Attempt to facilitate meeting(s) between MOJ Inspections Department and 

individual judges, panels and courts to discuss the use of time standards 
1.3. Continue to assist with court's backlog reduction plan aiming for an annual 

reduction figure 
IA. In conjunction with the Follow-up judge for statistics and statistics department 

supervisor. review and monitor reporting procedures of PC-based court workload 
reporting system 

1.5. Monitor and report quarterly pilot court developed and CMA developed statistical 
workload models 

2. Case Management Application (CMA) - NCC 
2.1. Meet weekly with the Clerks Advisory Committee and the Follow-up Judge ror 

clerks. 
2.2. 

,0 
..... J. 

2.4. 
2.5. 

2.6. 

2.7. 

2.8. 

Meet weekly with the supcrvioors of the CMA circuits to develop strategies for 
inputting all pending NCC civil. commercial and tax cases 
Facilitate the organization and mobilization of technical support teams that 
routinely meet with users to solve ongoing and newly identified automation and 
CMA related and problems 
Develop case management reporting requirements, and potential training needs 
All new civil, commercial, and tax cases filed after January I, are input into the 
CMA 
Review new CMA case data regularly, meeting with case indexing and circuit 
clerks to ensure proper procedures are followed 
Plan and implement relocation of new North Cairo CMA users. veri lying that all 
automation equipment, software, user ID's, etc., are installed. tested and fully 
operational 
Review and modify as needed automated procedures including tables and data 
entry processes 

2.9. Coordinate with Judicial training regarding the final roll-out groups cfCMA 
users 

2.10. Continue to identitY potential CMA memors/stars to assist OJT of all clerks 
3. Front Counter ReengineeringiCIRN - NCC 

3.1. Facilitate monitoring and reporting to the chief justice and follow up judge on 
recommended improvements for the ground floor case initial ion environlll\!nt 

3.2. Facilitate the reengineering of the front counter procedures in ord"r to add 
commercial and tax cases to the CIRN case initiation process 

4. Case Management Application (CMA) - Ismailia 
4.1. Facilitate testing and keywords value modification by senior ccurt staff 
4.2. Meet regularly with senior coun staff and judges 10 develop new non-automated 

procedures including training programs needs 
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4.3. Assist with the final development of automated procedures including tables. data 
entry and training programs needs 

4.4. IdentifY initial training participants and coordinate with Judicial Education on 
training schedules and roll out groups 

4.5. Support the development of an Ismailia Court computer support office through 
meetings with the chief justice and llC 

4.6. Encourage MOJ to create a new department of computer support in the Ismailia 
Court of First Instance 

4.7. Facilitate the organization of a committee to address CMA training and testing 
preparation issues 

4.8. Assist court staff with initial documentation for local training manual 
5. Front Counter ReengineeringiCIRN -Ismailia 

5; I. Meet with front counter staff to review automated procedures 
5.2. Make recommendations on reducing redundancy of procedures where appropriate 

6. Archives Department 
6.1. Monitor and make recommendations as appropriate regarding the facilitates 

upgrade construction and the implementation of new archives procedures at the 
North Cairo Court 

7. Expert Department Follow Up Office 
7.1. In conjunction with the follow up judge. facilitate implementation of appropriate 

consultant recommendations to improve workflow between the court and the 
Experts' Departments within the court's authority and which do not require 
i\1inistry or legislative action 

April - June 2001 

I. Case Flow Management - Judges' Experimental Panels 
·1.1. Meet quarterly with and coach a number of judges' experimental panels on case 

management procedures implementation strategies 
1.2. Attempt to facilitate meeting(s) between MOJ Inspections Department and 

individual judges, panels and courts to discuss the use of time standards 
1.3. Continue to assist with court's backlog reduction plan aiming for an annual 

reduction figure 
1.4. In conjunction with the follow up judge for statistics and statistics department 

supervisor. review and monitor reporting procedures of PC-based court workload 
reporting system 

2. Front Counter ReengineeringiCIRN - NCC 
2.1. Facilitate and finalize the reengineering of the front counter procedures 
2.2. Begin initiating all commercial and tax cases via CIRN case initiation process 
2.3. Monitor potential work load increases to determine ift"e current automation 

equipment is adequate; ifnot. make appropriate procurement of additional 
equipment 

2.4. Monitor and report quarterly pilot court developed and CMA developed statistical 
workload models 

3. Case Management Application (CMA) - NCC 
3.1. Continue weekly meetings with the Clerks Advisory Committee and the Folio\\,-

up Judge for clerks. 
3.2. Complete the input of all pending commercial and tax cases 
3.3. Monitor the civil circuits inputting pending NCC civil cases 
3.4. All civil. commercial and tax cases filed in 200 I are being input into the CMA 

and updated by circuit clerks per standard CMA procedures 
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3.5. Monitor the progress of the technical support teams that routinely meet with users 
to solve ongoing and newly identified automation and CMA related and problems 

3.6. Assist with the delivery of case management reporting training 

3.7. All new civil, commercial, and tax cases filed after January I, are input into the 
CMA 

3.8. Review new CMA case data regularly, meeting with case indexing and circuit 
clerks to ensure proper procedures are followed 

3.9. Continue to monitor any relocation of or changes in North Cairo CMA users, 
verifYing that all automation equipment, software, user \D's, etc., are installed, 
tested and fully operational 

3.10. Continue to identifY potential CMA mentors/stars to assist OJT of all clerks 
4. Case Management Application (CMA) - Ismailia 

4.1. Meet regularly with senior court staff and judges to review new non-automated 
procedures and potential training programs needs 

4.2. Routinely review automated procedures including tables, data entry and training 
programs needs as live CMA operations begin 

4.3. All new civil, commercial, and tax cases input into the CMA; case events are 
updated via CMA by circuit clerks 

4.4. Continue to coordinate with Judicial Education on training schedules and roll out 
groups as needed 

4.5. Assist with the continued development and implementation of an Ismailia Court 
computer support office and encourage the creation a fomlal department of 
computer support in the Ismailia Court of First Instance 

4.6. Assist court staff with initial documentation for local training manual 
5. Archives Department 

5.1. Monitor archives facility upgrade within the parameters set by MOJ commitment 
to project completion 

6. Expert Department Follow Up Office 
6.1. Continue to work with the follow up jUdge. facilitating implementation of 

appropriate consultant recommendations to improve workflow between the court 
and the Experts' Department within the court's authority and which do not require 
Ministry or legislative action 

July - September 2001 

I. Case flow Management-Judges' Experimental Panels 
1.1. Continue to meet with and coach a number of judges' experimental panels on case 

management procedures implementation strategies 
1.2. Attempt to facilitate meeting(s) between MOJ Inspections Department and 

individual judges, panels and courts to discuss the use of time standards 
1.3. Continue to assist with co1ll1's backlog reduction plan aiming for an annual 

reduction figure 
1.4. In conjunction with the follow up judge for statistics and statistics department 

supervisor, review and monitor reporting procedures of PC-based court workload 
reporting system 

1.5. Monitor and report quarterly pilot court developed and CMA developed statistical 
workload models 

o Case Management Application (CMA) - NCC 
2.1. Continue weekly meetings with the Clerks Advisory Committee and the Follow­

up Judge 
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2.2. Monitor the civil circuits inputting pending NCC civil cases 
2.3. Complete the input of all pending civil cases 
2.4. All civil, commercial and tax cases filed in 2001 continue to be input into the 

CMA and updated by circuit clerks per standard CMA procedures 
2.5. Monitor the progress of the technical support teams that routinely meet with users 

to solve ongoing and newly identified automation and CMA related and problems 
2.6. Follow up on with the delivery of case management reporting training 
2.7. Management reports and statistical models being generated from CMA data bases 

and reviewed by project staff and senior cour management 
2.8. Review new CMA case data regularly, meeting with case indexing and circuit 

clerks to ensure proper procedures are followed 
2.9. Continue to monitor any relocation of or changes in North Cairo CMA users, 

verifYing that all automation equipment, software, user ID's, etc., are installed, 
tested and fully operational 

3. Case Management Application (CMA) - Ismailia 
3.1. Review automated procedures including tables and data entry to ensure high 

quality of data reliability 
3.2. All new civil, commercial, and tax cases continue to be input into the CMA; case 

events are updated via CMA by circuit clerks 
3.3. Continue to coordinate with Judicial Education on training schedules and any 

additional roll out group training as appropriate 
3.4. Assist with the continued development and implementation of an Ismailia Court 

computer support office and encourage the creation a formal department of 
computer support in the Ismailia Court of First Instance 

3.5. Assist court stafTwith final documentation for local training manual 
~. Archives Department 

4.1. Facilitate implementation of new archives procedures at NCe as appropriate 
5. Expert Department Follow Up Office 

5.1. Continue to facilitate and monitor development of functions to be implemented for the 
court Expert Department follow Up Office within the court's authority and which do 
not require Ministry or legislation 

Octo be.' - December, 2001 

1. Case flow Management-Judges' Experimental Panels 
1.1. Continue to meet with and coach a number of judges' experimental panels on case 

management procedures implementation strategies 
1.2. Attempt to facilitate meeting(s) between MOJ Inspections Department and 

individual judges, panels and courts to discuss the use of time standards 
1.3. Continue to assist with court's backlog reduction plan aiming for an annual 

reduction figure 
1.4. In conjunction with the follow up judge for statistics and statistics department 

supervisor, review and monitor reporting procedures of PC-based court workload 
reporting system 

1.5. Monitor and report quarterly pilot court developed and CMA developed statistical 
workload models 

2. Case Management Application (CMA) - NCC 
2.1. Continue weekly meetings with the Clerks Advisory Committee and the Folio\\'­

up Judge 
2.2. Monitor the civil circuits inputting pending NCC civil cases 
2.3. Complete the input of all pending civil cases 
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2.5. Monitor the progress of the technical support teams that routinely meet with users 
to solve ongoing and newly identified automation and CMA related and problems 

2.6. Follow up on with the delivery of case management reporting training 
2.7. Management reports and statistical models being generated from CMA data bases 

and reviewed by project staff and senior cour management 
2.8. Review new CMA case data regularly, meeting with case indexing and circuit 

clerks to ensure proper procedures are followed 
2.9. Continue to monitor any relocation of or changes in North Cairo CMA users, 

verifYing that all automation equipmen~ software, user !D's, etc., are installed. 
tested and fully operational 

3. Case Management Application (CMA) - Ismailia 
3. I. Review automated procedures including tables and data entry to ensure high 

quality of data reliability 
3.2. All new civil, commercial, and tax cases continue to be input into the CMA; case 

events are updated via CMA by circuit clerks 
3.3. Continue to coordinate with ludicial Education on training schedules and any 

additional roll out group training as appropriate 
3.4. Assist with the continued development and implementation of an Ismailia Court 

computer support ollice and encourage the creation a fonnal department of 
computer support in the Ismailia Court of First Instance 

3.5. Assist court staff with final documentation for local training manual 
4. Archives Department 

4.1. Facilitate implementation of new archives procedures at NCC as appropriate 
5. Expert Department Follow Up Ollice 

5.1. Continue to facilitate and monitor development of functions to be implemented for the 
court Expert Department follow Up Office within the court's authority and which do 
not require Ministry or legiSlation 

RESULTS ACHIEVED BY QUARTER: 

January - March 2001: 

Meetings were held with experimental judicial panels to discuss project progress. potential case 
delay reduction procedures undertaken by individual panels. use of laptop personal computers and 
associated legal research via CD, and the impact of implementing the principles of positive case 
management on their respective dockets. Reviewed weekly the status of CM:\. data entry focusing 
on two distinct groups of users: I) civil indexers; 2) circuit clerks. Indexers were monitored as to 
the number of new cases entered into the CMA daily. Fc:cilitated ihe organization and 
implementation of '"oftice visits" by the in-house technical support gro"p. Completed in-hollse 
training for the cashiers on commercial cases by the supervisor of the commercial department. 
Senior court management staff was briefed on the CMA, ar.d handouts on key words were 
distributed. All civil and cOlllmercial cases in IS Court are initiated at the front coumer. A 
photocopy machine was installed next to the microfilming clerk so that litigants no longer need to 
go to the 2nd floor for either commercial case initiation or copying services. 
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Project experts met several times with front counter staff to discuss receipting and redundancy in 
computer and manual work. Continued to monitor the progress of the MOJ sponsored NCC arch,ve 
improvement project. Formed a committee headed by the follow-up judge for experts as 
recommended. The committee directed that court staff (internal expert clerical support) be 
reorganized and their multiple locations (3nl

, 4"', 5'" and 8'" floor corridor) be centralized on the 5th 

floor. The project coached the follow-up judge on the importance of reducing the time the file 
takes to come back to the court simply to be completed. The project had postponed - fi"om year 4 
final report - the taking and reporting of a survey of lawyers due to the court's required oversight 
and detailed involvement in last year's elections. The process of interviewing NCC attorneys was 
complete, the survey results compiled, and final report finished. 

April-June 2001: 

Meetings continued with the remaining experimental panels whom the project did not meet with in 
the first quarter. Discussions included identification of key strategies that the panels had developed 
or used to reduce case delay or increase the efficiency of case management. For example. a 
database of real estate laws and legislations, compiled and indexed by a chief judge in Ismailia 
Court, was distributed to several judges in North Cairo in order to test its usefulness in another 
jurisdiction. Beginning in June, all civil, commercial and taxes cases are initiated using the CIRN 
system. As of June 200 I, 39,673 cases have been entered into the CMA system. Monitoring of 
case data entry and subsequent case information updating required the development and 
implementation of several new oversight activities in Ismailia. A working group including the chief 
justice, the chief clerk, the chief justice office manager and supervisors of the civil and commercial 
divisions was formed and continues to oversee the CMA implementation process. As part of project 
recommended re-engineering of court work processes, a CMA computer was relocated to the front 
counter where it will be used to enter new cases filed. As of June 200 I, a tOlal of 784 cases. were 
in the Ismailia CMA. Continued to monitor the progress of the MOJ sponsored NCe archive 
improvement project. After several months of delay. the contractor has begun to work on the 
second phase of the project - several mOre rooms renovated in addition to the three rooms are 
previously completed. The committee headed by the follow-up judge for expens continues to meet 
regularly to discuss outstanding issues. Due to judicial involvement in the Shura elections. the 
recommendation reports developed by committee members based on the project consultant"s tinal 
report are still under review. 

July-September 2001: 

Discussions continued to include identification of key strategies that the panels had developed Or 
used to reduce case delay or increase the efficiency of case management. \Vorking 'with the tollow­
up judge and supervisor for statistics, monthly and weekly statistical reponing formats, required by 
the Ministry of Justice, were reviewed and incorporated into the new CMA version 2.2. Continued 
to work with the statistical work group to identifY potential modifications and problem areas arising 
from the most recent CMA version upgrade. The primary focus is on data quality and reporting' 
accuracy. Additional work is continuing on case status information so that we can see precisely the 
number of cases pending and the number being closed, beth cumulative and reponing period 
specific. As of September 2001, a total of 49,145 pending cases were in the eMA system. The 
focus on Ismailia CMA was the entry of all cases in the system along with complete updating of the 
hearing role (calendar) information. The working group including the chief justice. the chief clerk. 
the chief justice office manager and supenfisors of the civil and commercial divisions continues to 
oversee the CMA implementation and data entry process. 
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Additional training on the reporting and management function of the CMA began in mid 
September. As of September 2001, 2,766 cases, are in the Ismailia CMA. The generally accepted 
estimate of current pending cases is 3,000. The court created an in-house computer support group, 
comprised of two court clerks, continues to train on the system and work with project and JIC 
technical staff in order to increase their ability to troubleshoot and support the system. Court Admin 
team continued to monitor the progress ofthe MOJ sponsored NCC archive improvement project. 

October-December 2001: 

CASE FLOW MANAGEMENT - JUDGES' EXPERIMENTAL PANELS: The project believes it 
no longer necessary to discern between experimental and non-experimental panels. The start-up of 
the CMA and entry subsequent effort to enter all caseS into the system, coupled with whole-sale 
changes in judges assigned to the pilot courts, the project now views all panels as pilot court panels. 

Thus, the Court Administration team met with several panel judges during the quarter to discuss 
identification of key strategies that the panels had developed or used to reduce case delay or 
increase the efficiency of case management. Re-assignment of numerous judges in the early part of 
the quarter resulted in few panels having much to contribute. 

Working with the supervisor for statistics, monthly and weekly statistical reporting formats, 
required by the Ministry of Justice, were reviewed and incorporated into the new CMA version 2.2. 
Continued to work with the statistical work group to identify potential modifications and problem 
areas arising from the most recent CMA version upgrade. 

CASE MANAGEMENT APPLICATION (CMA) - NCC: The primary focus continues to be on 
data quality and reporting accuracy which involves frequent meetings with court operat;cms staff to 
discuss issues related to quality and timeliness of data entry. Virtually "" pep-ding civil, 
commercial and civil cases are in the system. Continued oversight of data reports to ensure 
complete caseload data. Case management reports for the court have not been generated to date, 
however. an interim revision to the software to enhance the reports was completed. 

As of December 5, 200 i, 55,063 pending cases are entered into the CMA system. Pre"ious reports 
tracked this number, as it was indicative of the data entry effort of the clerks. Since all cases are in 
the system, this number becomes less relevant in reflecting data entry activity. Focus now is on 
tracking the number of final judgments entered and the number of cases sent to the experts. Also •. 
as of the December 5, 1233 final judgements were entered. 

Monitoring of case data entry and subsequent case information updating required continuous 
oversight activities. The project continues to work closely with all supervisors to develop better 
practices in monitoring the quality and quantity of the CMA data entry. A new team of data-entry 
clerks - docketing clerks, separate from circuit or indexing clerks, was created. This special team 
will keep all cases updated and current. A room designed for this team was re-eonfigured and now 
houses 8 docketing clerks. Weekly visits were conducted with the team to ensure problems and 
issues are addressed. 

The project continues to work with the NCC technical suppon group. They also continue to 
independently identifY data problems and working with the court operations staff to correct the 
data. Additionally, procedures were developed where the technical suppon and operations staff 
routinely check in with each other, review progress on data qualit)' and exchange ideas and 
information on better ways to work together. 

-----~---------- -- --- ---
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CASE MANAGEMENT APPLICATION (CMA) - IS Court: The focus on Ismailia CMA 
continues to be the entry of all cases in the system along with complete updating of the hearing role 
(calendar) information. The working group including the chief justice. the chief clerk, the chief 
justice office manager and supervisors of the civil and commercial divisions 'continues to oversee 
the CMA implementation and data entry process. Additional training on the reporting and 
management function of the CMA was completed. As of December 5, 200 I, a total of 3,552 cases 
are in the Ismailia CMA. The generally accepted tnought is that all pending cases are fiGI< in the 
system. Also, as of December 5, a total of 156 final judgements were entered. 

Senior court management continues to hold weekly briefings on the CMA focusing on identifYing 
problems, working with project staff, and ensuring training issues are addressed, as well as 
developing localized automated procedures. The court created in-house computer support group of 
trained court clerks continues to train on the system and work with project and JIC technical staff in 
order to increase their ability to troubleshoot and support the system. 

ARCHIVES DEPARTMENT: Court Admin team continued to monitor the progress of the MOJ 
sponsored NCC archive improvement project. 

EXPERT DEPARTMENT FOLLOW UP OFFICE: With the elimination of follow-up judges in 
NCC. the project re-focused its effort on reducing the time the case remains at the Expert 
Department. We are now working with and coaching the Chief Justice on this issue. The 
recommendations developed by committee members based on the project consultanfs final report 
are now under review 

Activities Completed During this Ouarter: 

CASE MANAGEMENT APPLICATION (CMA) - NCC: A new docketing team was developed 
and implemented for case data entry. 

Activities Begun but not Scheduled: 

FRONT COUNTER REENGINEERINGI CIRN - NCC: The vendor completed a new version of 
the CIRN - one that allows for more nexibility in the assignment of first hearing dates and is easier 
to caIculate the complicated fee matrix. Testing is underway. 

CASE MANAGEMENT APPLICATION (CMAl - NCC: Work continues on the process to 
produce a revised version of the CMA. A CMA development comminee. comprised of court staff 
from NCC and ISM, AOJS staff, and designated members of the JIC, continues to work On the 
requirements of the new version. 

Activities Susoended during this Quarter: 

None 
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DELIVERABLES DURING PERIOD (Task SA) 

1. All circuit clerks trained on 
new CMAprocedures both 
manual and automated in 
both pilo"i courts 

2. Reengineered case management 
procedures implemented for all 
experimental panels in both pilot 
courts 

3. Archives facility upgrade 
progresses within the 
parameters set by MOJ 
commitment to project 
completion 

4. Expert's Department Follow Up 
Office management 
reengineering initiatives begun, 
based on Consultant's survey 
recommendations 

I 
5. Project deliverables 

implemented inlsmailia as 
i 

appropriate 

6. J'vlanagement reports 
developed and procedures 
for generating regular case 
management and s/alistical 
reports doclImen/ed and 
transferred 

• 

7. Lessons learned docul11en/ed 
and transferred 

Completed 

III progress 

In progress 

In progress 

COMplLied 

Postponed lowar 6 

-

Pas/paned 10 year 6 
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TASKSB: AUTOMATE PILOT COURTS 

ACTIVITIES PLA<"mED FOR PROJECT YEAR FIVE 

January - March 2001: 

I. Install Case Management Applkation (CMA) LAN, equipment, and software 
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1.1. Define facilities requirements, deliver facilities report to ISM, monitor upgrading of 
facilities progress 

1.2. Define LAN requirements; procure subcontractor services; monitor installation and setup 
of LAN cable, hardware and software 

1.3. Create user and server ids. 
1.4. Install and setup server hardware and software. 
1.5. Install and setup client hardware and software. 
1.6. Install and setup application software. 
1.7. Customize local database settings. 
1.8. Test system to ensure that all applications and hardware are working properly. 
1.9. ment 

2. Provide CMA NCC short-term technical operations support and OJT for NCC computer 
systems administrators 

2.1. Advise NCC Technical Support staff on systems and customer support issues 
2.2. Manage JIC Technical Support staff on assignment in NCC 

7 ' _ . .>. Make recommendation to JIC concemingthe readiness of the NCC technical staff to 
assume full responsibility for computer systems support so that the Director of the JIC can 
make a decision to either fully or partially withdraw .IIC staffsupport from NCe. 

3. Assist JIC staff to develop and improve technical skills related to systems operations, support 
and replication capabilities in JIC for AOJS project developed systems 

3. i. Provide JIC with advance notice and recommendations of JlC staff that may benefit from 
participation or observation of installation, setup, and startup of the CMA equipment and 
applications in Ismailia. JIC staff participation will be completely optional and at your 
discretion of the Director of JIC 

4. Professional Consulting Services for JIC 
4.1. The Subcontractor, in collaboration with the JIC, will: 

4.l.l.Introduce and initiate discussion and workshOp activities to define and recommend 
institutional strengthening of management, organization, stalling. technology. 
operations, support and replication capabilities within JIC lor AOJS project 
developed automated systems. 

4.2. Introduce the concept of 'replication' and methodologies to document. plan, and organize 
replication tasks using real life examples of organizational structures and project work 
plans. 

4.3. Produce a completion report summarizing activities and recommendations. 
5. Deliver completion report to MOJIJIC and USAID 

5.1. Develop CMA version 2.2 (enhanced management infonnation views) 
5.2. Develop program specifications 
5.3. Procure programming services 
5.4. Acceptance test 
5.5. pgrade NCC CMA v2.1 to version 2.2 
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April-June 2001: 
1. Startup CMA in Ismailia 

1.1. Assist startup CMA version 2.2 
1.2. Provide technical assistance to new users 
1.3. Install client PCs in Roll out user's work areas 
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1.4. Provide CMA short-term technical operations support and OJT for ISM computer systems 
administrators 

2. Assist HC staff to develop and improve technical skills related to systems operations, support 
and replication capabilities in llC for AOlS project developed systems 

2.1. Provide llC with advance notice and recommendations of llC staff that may benefit from 
participation or observation of installation, setup, and startup of the CMA equipment and 
applications in Ismailia. llC staff participation will be completely optional and at your 
discretion of the Director of lIe. 

3. Equipment for llC support and replication 
3.1. Develop Equipment Specifications 
3.2. Procure Equipment 
3.3. Deliver equipment with AOlS delivery receipt 
3.4. Assist llC in it's installation and setup ofCIRN and CMA simulation environments in llC 

4. Assist llC in it's management ofa CIRN application maintenance contract 
4.1. At llC's discretion AOlS will fund a CIRN application maintenance contract through the 

end of the project year 2001. The project will provide contract management advice upon 
request. 

July-September 2001: 

I. Document CMA version 2.2 and deliver technical training, application software, and 
documentation to MOl 
2. Document CIRN version 2.1 and deliver technical training, application software. and 
documentation to MOl 
3. Provide CMA short-term technical operations support and OJT for ISM and NCC to new users 
and computer systems administrators 
4. Assist JlC staff to develop and improve technical skills related to systems operations, support 
and replication capabilities in llC for AOlS project developed systems 

4.1. Provide llC with advance notice and recommendations of llC stafftha! may benefit from 
participation or observation of installation, setup, and startup of the CMA equipment and 
applications in Ismailia. llC staff participation will be completely optional and at the 

. discretion of the Director of lIe. 
5. Equipment for llC SUppOlt and replication 

5.1. Deliver equipment with AOlS delivery receipt 
5.2. Assist llC in its installation and setup ofCIRN and CMA simulation environments in llC 

6. Assist JlC in its management of a CIRN application maintenance contract 
6.1. At llC's discretion AOlS will fund a CIRr"l application maintenance contract through the 

end of the project year 200 I. The project will provide contract management advice upon 
request. 

7. Develop CIRN version 3 in partnership with llC 
7.1. Define CIRN v3 specifications 
7.2. Develop request for proposals for CIRN v3 specifications 

8. Implement CMA v2.2 in NCC 
8.1. Support v2.2 training in NCC 
8.2. Test version and data conversion procedures and results 
8.3. Convert and startup production use ofv2.2 
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October-December 2001: 

I. Develop CMA version 3 specifications in partnership with llC 
2. Implement performance optimization ofCMA v2.2 in NCC and ISC 
3. Assist llC manage the CIRNv3 application development contract 
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4. Implement CMA database changes and LAN and equipment redeployment in NCC as a result 
of management changes to workflow, facilities use, and case reassignments 

5. Develop and startup user support and help desk procedures for NCC, ISC and llC 
6. Provide CMA short-term technical operations support and OlT for ISM and NCC to new users 

and computer systems administrators 
7. Assist JIC staff to develop and improve technical skills related to systems operations, support 

and replication capabilities in lIC for AOlS project developed systems 
8. Develop workplan for project year 2002 

RESULTS ACHIEVED BY QUARTER: 

January - March 2001: 

A facilities requirements plan was developed and delivered to the Ismailia court. The Ismailia 
server was brought to the NCC where Project staff and llC volunteers installed and configured the 
necessary software. The Ismailia court has 30 existing PCs purchased in prior project years that 
have been operating in a standalone mode. These PCs required installation of network adapter 
cards and software configuration to connect to the WIN NT server and Domino application. The 
next major activities concerning the server, clients and applications would take place in the 2"" 
quarter in advance of CMA training beginning. Training equipment was installed and used for 2 
training programs ( Windows and PC skills, and basic UN administration). The training facility 
and equipment for the CMA user data entry training was also completed. The liC director has be.n 
advised weekly concerning activities in Ismailia that llC may want to participate in. liC has made 
every effort to authorize staff to participate and their participation has been critical to the success 
to-date of the technical activities in Ismailia. At NCC the project advised NCC Technical Support 
staff on systems and customer support issues. Also, the Project consulted with llC weekly 
concerning staff requirements and tasks required to support NCe. Detailed CMA specifications 
were developed for v2.2 and provided to the subcontractor. Intercom was selected as the 
programming subcontractor and a contract and schedule were successfully negotiated. At the 
request of NCC the Project made a decision to enhance the CIRN version 2.0 and create a version 
2.1. Version 2.1 would include functional improvements to the scheduling of the I ~ hearing date, 
more user-friendly management of log files, and the addition of some new data to the printed 
receipt. 

April-June 2001: 

The Project provided training to liC personnel to introduce them to the technical environment, 
structure, and functions of the CIRN and the relationship of the user interface to these components. 
During this training some suggestions for modifications of the application and equipment and 
discussion of options for enhancement programming and support were explored. Provided CMA 
short-term technical operations support and OlT for ISM computer systems administrators. AOlS 
and liC computer support personnel have provided daily operations support and OlT to ISC 
personnel. ISC computer systems technicians have been involved in every aspect of equipment and 
application installation on the server during the facilities preparation, LAN installation, and server 
and PC installation and setup. 
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By the conclusion of the 3'" quarter the project feels that the ISC computer support personnel will 
be adequately trained and skilled to maintain normal daily operations of the CMA equipment and 
software and provide user support. The CIRN and CMA applications were inslalled on equipment 
at liC. The applications were installed to facilitate training of llC personnel on the applications to 
enhance their support and replication capabilities. 

July - Septem ber: 

Between June 20 and luly 15, the llC technical staff participated in an eight (8) day activity where 
they received training on the CMAv2.2 application to enhance llC's support and replication 
capabilities. The JIC technical staff also participated in a four (4) day activity where they received 
training on theCIRNv2.1 application to enhance llC's support and replication capabilities. The 
training resulted in the llC's request to develop and implement a version 3 of the CIRN application. 
Specifications were developed by a joint committee of A01S, liC. NCC, & ISe. The CIRN 
subcontractor, FOCUS, prepared a proposal in response to the specifications. A contract for CIRN 
v3 was created with FOCUS and will be jointly managed by the project and lie. The Project 
provided training to llC personnel for Lotus notes administration and development. This training 
would enable the llC to SUppOl1. replicate and develop enhancements to the CMA system. 
Additionally, llC staff have been involved in all activities at NCC (related to data and application 
conversion to CMA v2.2) and ISC (related to CMA v2.2 startup and user support). The Project and 
llC have worked closely in scheduling ll~staffin Project activities in NCe and ISe. Additionally, 
the Project sent 4 JlC staff to Baltimore to attend the Court Technology con terence to leam aboU! 
court automation project management and current available technology. All equipment necessary 
to simulate a CMA and CIRN court environment within the llC has been delivered to the lie. This 
equipment is intended to be used by the llC to explore and leam about the Project applications; to 
be used to trouble shoot and test issues reported by court users to the JIC Sllpport k3111; [0 test ne\\ 
releases of applications software before it is installed in the courts; and to de"e!op any 
enhancements or new applications related to court automation. 

October - December 2001: 

DEVELOP CMA VERSION 3 IN PARTNERSHIP WITH llC: A joint committee of A01S, llC, 
NCC, ISC and the CMA subcontractor, Intercom. developed specifications for extensive 
modifications to the CMA (to be known as version 3). Design meeting \' .. 'ere held at the JIC and 
NCe. Most of the modifications desired are a direct result of comments from the JIC during the 3'" 
quarter activity in which JIC received technical training, and documentation of the CMA \'2.2 
application and Lotus/Domino environment. At that time Ihe Jle recorded commenCS and 
suggestions concerning the application. Those comments were reviewed and developed into 
modification specifications. The version 3 moditications are based exclusively on JIC's and the 
court's requirements and design. The specifications include moditicalions to the database, user 
interface, and management views, reports, and olher output. AOJS and JIC will jointly supervise 
the contract, application development, testing, and implementalion lilat will begin during the I· 
quarter of Project year 2002. 

IMPLEMENT PERFORMANCE OPTIMIZATION of CMA V2.2 IN NCC and ISC: As Ihe 
CMAv2.2 database grew and the number of lIsers increased il was necessary to tllne the Domino 
engine and the database properties to enhance the systems perfonnance. Faster response times are a 
result. The optimized settings were replicated on the systems in ISC and lie. JIC support slaft" 
received OJT during the research, design, implementalion. and testing oflhe enhancements. 
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ASSIST JlC MANAGE THE CIRN V3 APPLICATION DEVELOPMENT CONTRACT: AOJS 
entered into a contract with a subcontractor, FOCUS, for the development of the 3'" version of the 
CIRN. CIRN v3's modification specifications were developed jointly with JIC and the NCC and 
ISC courts. JIC named a project manager from the JIC staff who would be the primary point of 
contact between the JIC and Focus for management of the contract. The Project has provided 
backup and management advice to the JIC CIRN project manager. This activity has been beneficial 
in that the JIC has direct control of the rlevP.lopmept ofa CIRN v3 that meets their requirements ~nd 
design; additionally, it has provided. on the job training for project management, subcontractor 
management, and out-sourcing of technical services. This activity will strengthen the capabilities 
of the JIC to sustain and replicate the CIRN system. 

IMPLEMENT CMA DATABASE CHANGES AND LAN AND EQUIPMENT 
REDEPLOYMENT IN NCC AS A RESULT OF MANAGEMENT CHANGES TO FACILITIES 
USE, AND CASE REASSIGNMENTS: Administrative decisions by the NCC Chief Justice 
required redeployment of LAN and computer equipment. A new training classroom was 
implemented on the 8'" floor and the original training room was dismantled. Extensive database 
maintenance was performed to reassign the electronic case records to match the circuit 
reassignments as ordered by the NCC Chief Justice at the beginning of the new judicial year. 
Computer programs and procedures were developed and implemented at NCC to enable NCC staff 
to respond to future case reassignments. The database maintenance programs were also 
implemented in the ISC and JIC systems and JIC technical staff were taught how the programs are 
coded and implemented. 

DEVELOP AND STARTUP USER SUPPORT AND HELP DESK PROCEDURES FOR NCe. 
ISC AND JIC: In order to improve the capabilities of the courts recei"ing infonnation and 
assistance from JIC and assist JIC in recording and tracking help desk issues a meeting was 
facilitated. by the Project. The Project developed an agenda, material< and procedural and 
automation suggestions that enabled the JIC and courts to work together to dellne reporting 
channels, information requirements, and record keeping methodologies. The meeting also resulted 
in an agreement that the JIC and courts would begin using the agreed upon procedures and would 
revisit the issue if necessary to modify or enhance the help desk services. 

PROVIDE CMA SHORT-TERM TECHNICAL OPERATIONS SUPPORT AND OJT FOR ISM 
AND NCC TO NEW USERS AND COMPUTER SYSTEMS ADMINISTRATORS: This activity 
has been ongoing during the I" through the 4th quarters and has resulted in building the skills, 
experience, knowledge, and confidence ofNCC, ISC and JIC technical staft~ This OJT has resulted 
in court users and technical support staff sufficiently knowledgeable in Project applications [0 use 
and support the daily operations of the systems, trouble shoot and solve problems, test new releases 
of applications software; and to design enhancements for modified applications releases. 

ASSIST JIC STAFF TO DEVELOP AND IMPROVE TECHNICAL SKILLS RELATED TO 
SYSTEMS OPERATIONS, SUPPORT AND REPLICATION CAPABILITIES IN JIC FOR AOJS 
PROJECT DEVELOPED SYSTEMS: The Project provided training to JIC personnel for Lotus 
notes administration and development. This training enhances Jle's capabilities to support. 
replicate and develop enhancements to the CMA system. Additionally, JIC slaft· have been 
involved in all CMA and CIRN operations, support, and enhancement activities at NCC and ISC. 
The Project and JIC have continued to work closely in scheduling jlC staff in Project activities in 
NCC and ISC. 
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DEVELOP WORKPLAN FOR PROJECT YEAR 2002: The Project fonnulated suggestions for 
infonnation technology Task 5 activities for the extended Project tenn of 2002. The activities 
include the continuation of technical support in the courts and JIC, concluding the in-progress 
enhancement and implementation of CIRN and CMA version 3, and the development, procurement, 
and implementation of an electronic imaging system requested by JIC. The activities were defined 
in a workplan for Task 5. 

Activities Suspended during this Ouarter: 

None 

Activities Not Begun during this quarter: 

None 

DELIVERABLES DURING PERIOD (Task 5B) 

I 
i 
I 
, 

1. 

2. 

3. 

-I. 

-). 

CMA LAN installed in ISM 

CM4 Computer Equipment Installed in ISM 

CMA version 2.2 installed in ISM 

CMA version 2.1 upgraded to version 2.2 in NCC i 
I 

.. ! Compute, eqUIpment fOJ s/1nlllated pdot cow t , 
computer systems environment delivered to lIC with I 
AOlS DelivelY Receipt 

! 

6_ lIe management consulting services and report ': 
delivered to lIC I 

7. Short-term technical operations. support and OlT! 
provided for compuler systems administrators in 
NCCandISM 

8. OvlA application media pack and 
documentation delivered to Mal 
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3.0 PROBLEMS ENCOUNTERED DURING PROJECT YEAR 
FIVE AND RECOMMENDATIONS 

The fifth year of the project included another period during which Judges were absent from the 
Courts of Egypt for extraordinarily long periods. The requirements for judicial supervision of the 
Shura Council elections kept judges away from the bench for an additional six weeks in the Spring 
of this year. This was in addition to the 2 month absence during the fall of the previous year 
because of required judicial supervision of the national parliamentary elections. As should be 
expected. the impact of these two long periods of inactivity severely impacted eftorts to reduce case 
delay. 

Work with North Cairo Court has been hampered by the appointment of the second new Chief 
Justice in as many years. The new leadership has changed many long-standing processes and 
procedures. has reassigned all I SO judges to new panels. and has eliminated the function of an 
administrative follow-up judge. While changes such as these are certainly the perogative of a Chief 
Justice, the precipitous nature of many of them has delayed the work and goals of the project for the 
time being. The project staff continues to work to educate the Chief Justice about project goals and 
activities and to work with him to achieve mutual objectives. 

The AOJS project continued to encounter the generic problems of institutional weakness in the pilot 
courts: supervision of employees is very weak and administrative accountability is poor. These 
dilliculties are reflected in the failure to update case information in the case management computer 
program. There are also delays in procurement of court supplies that regularly set back the project's 
implementation schedule. Similarly, the failure of Court officials to obtain permission to access 
one of the areas needed to complete the renovation of the archives has prevented progress in re­
engineering the case archiving and implementing the AOJS recommendations for improved archive 
management. 

While computer supplies have finally been delivered to Ismailia Court this year, the inability of the 
MOJ to establish a system for the provision of expendable computer supplies to the courts 
continues to be a concern. The project statlf.continues to raise this issue to the highest levels in the 
MOJ. 

The failure of judicial panels to begin court on time continues to detract from the efforts of the 
project to create a truly model court in North Cairo. The project hopes to convince the new Chief 
Justice in North Cairo that this is a matter to which he should attach priority. We are hopeful that 
strong leadership from COlIrt management in the coming year could make a positive contribution to 
improving the performance of the courts and improving public perceptions of the court·s 
performance. 

The Judicial Information Center was hesitant to embrace the automated software created by the 
Project for case management. The project has worked to foster ownership of these important 
automation tools by training JIC staft~ having that staff participate heavily in the design of the new 
version of the software, and featuring their contributions in presentations to other Arab countries 
and conferences. By year's end the Director of the JIC. and senior Ministry ollicials expressed the 
belief that the programs were a significant contribution to efticiency in the Courts and would be 
replicated throughout Egypt. 
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Administration of Justice Support Project Results Report 200t 

Executive Summary 

The Administration of Justice Project submits the results for 200 I with this report. This 
report includes the findings that are outlined in the performance data table and further 
explained ,vith detailed conclusions taken from staff interviews and observations. 

The project falls under USAID Special Objective C: Improved Civil Legal System. 
Specific activities are focused on 1) Improved efficiency in two pilot courts leading to a 
reduction in case processing time and 2) Improving judges' knowledge of Egyptian civil 
law through enhanced infrastructure and curriculum at the National Center for Judicial 
Studies (NCJS). 

Improved Efficiency at North Cairo Court - case processing time and 
administrative reengineering 
The results for 200 I show North Cairo Court is well within the targets set for case 
processing time for this year; however there was some increase from last year in 
virtually all reported areas. An extensive judicial hiatus during the Fall 2000 and Spring 
200 I for oversight of the People's Assembly and Shura Council elections interrupted 
judicial work. The project continued its focus on reengineering processes to ease and 
speed administrative procedures. In preparation for generating accurate and useable 
case management and judicial workload reports, the project worked closely with court 
management to improve data entry accuracy and timeliness. For example, the court 
created a data entry team dedicated to updating civil case information. The workload 
reports generated from this informatio,,· will b" used ne,(l year as a l..ey too: for judges 
addressing case delay in their panels. 

National Center for Judicial Studies - sustainable capacity building 
The project's focus at the National Center for Judicial Studies remained on sustainable 
capacity-building. Approximately three hundred judges and four hundred court staff 
(clerks, court statisticians and others) underwent computer training at the Personnel 
Computer Literacy Lab (PCLL). This accomplishment was due, in large part, to the 
publication of the PCLL Operational Procedures and Administration Manual, which 
provides comprehensive management forms and tools for planning, implementing and 
evaluating course offerings at the PCLL. NCJS staff began utilizing this manual for 
planning, implementing and evaluating courses at the PCLL and increased and re­
organized its staffing pattern, which resulted in increased capacity to administer 
computer training courses. The Judicial Education team also substantially revised a 
program for newly appointed Chief Judges in partnership with the NCJS faculty; the 5-
day course was implemented three times during the year and will be offered as one of 
the core judicial education courses at NCJS on an annual basis in the future. In addition, 
the training team conducted a Master's Training of Trainers (TOT) program during 
which the participants produced a Basic TOT program. This Basic TOT program will 
give NCJS the ability to train and develop new faculty members; having this course in 
place is another example ofNCJS' enhanced training capacity. 
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Strategic Context and Background of the Project: 

Programming in the areas of judicial reform and democracy in Egypt is relatively 
recent. While the USAID has been involved in institutional development and policy 
work in sectors such as agriculture and public health for a quarter of a century, it is just 
beginning its institutional partnership with the courts, with the Parliament, and with 
organizations in civil society. 

The Project arose from the findings of the Egyptian Judicial Conference in 1986. 
The Conference attendees determined that the growing backlog of cases in the national 
court system was, to a significant degree, the result of inadequate court management and 
administration. The Conference attendees recommended improved management. 
improved administration, re-engineering and case flow management automation. 

Slow progress on this agenda over the following decade and a growing backlogs 
in the court caseloads, led the Government of Egypt to solicit USAID assistance. This 
led to the initiation of the Administration of Justice Support Project. The court 
leadership, working level judges, the Ministry of Justice, the legal community, the 
general public, the national media, and the national political leadership of Egypt 
perceived the need for radical improvements in court management. 

The Administration of Justice Support Project began in March of 1996 with the 
special objective to provide an improved civil legal system in Egypt by achieving two 
principal intermediate results. The first is improved efficiency in two pilot court systems 
and the second is the improvement of judges' knowledge and application of Egyptian 
civil law. Mobilization began in September 1996 and the Project's current end date is the 
28th of December 2002. The performance reporting plan will be modified for the period 
of the extension. America-Mideast Educational and Training Services, Inc. 
(AMIDEAST) has been implementing the project in four different locations: North 
Cairo Court of First Instance, Ismailia Court of First Instance, the National Center for 
Judicial Studies and the Judicial Information Center. Policy elements of the project are 
implemented in consultation with the senior-most levels of the Ministry of Justice. 
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EGYPT PERFORMANCE DATA TABLE Approved: November, 1997 

SPECIAL OBJECTIVE C; IMPROVED CIVIL LEGAL SYSTEM 

Indicator: Documented pilot court system tested and accepted for replication by Ministry of Justice 

Unit of Measure: MOJ acceptance with minor Year Planned Actual 

Modifications 1997(B) N/A N/A 

Source: MOJ record. 1998 N/A N/A 

Comments: One-time End of Project measurement 1999 N/A N/A 

2000 N/A N/A 

2001 N/A NfA 

2002 (T) YES 

Indicator: Measurable improvement in lawyers' perceptions toward court operations 

Unit of Measure: % increase in lawyer confidence in Pilot Court Year Planned Actual 
Efficiency 

Source: Annual survey of civil lawyers practicing in Pilot 1997 (B) 44% 

Courts. 1998 46% 52% 

Comments: Baseline determined by Jan. 1998 survey. 1999 50% 61% 

Annual surveys to be conducted thereafter 2000 55% 64% 

2001 60% 56% 

2002 (T) 60% 

Result No. C.l: Improved Efficiency of Two Pilot Court Systems 

Indicator: Reduction in case processing time 

Unit of Measure 1: Average number of months from case 

Filing to Final Decision for all Civil cases .'(ear Planned Actual 

Source: Independent verification of pilot court records by 1997 (B) 22.4 

AOJS staff. 1998 21.6 12.8 

Comments: Data used is extrapolated from the average times 1999 18.3 12.9 

between individual events 2000 16.6 11.4 

2001 13.3 12.7 

2002 (T) 13.3 
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Unit of Measure 2: Average number of days from case Year Planned Actual 

Filing to disposition cases sent to Expert Office 1997 IB} 1084 

Source: Independent verification of pilot court records by AOJS. 1998 1050 1113.8 

Comments: Data used is extrapolated from the average times 1999 900 990 

between individual events. N.B. Out of total no. of civil cases, 30% are sent 
I 
! 2000 800 944 

to the Experts Office. I 2001 640 1037 

I 2002 (T) 640 

Unit of Measure 3: Average number of days from case Year ! Planned ! Actual 

Filing to final decision cases not sent to Expert Office 1997 IB} 496 

Source: Independent verification of pilot court records by AOJS. 1998 475 255.15 

Comments: Data used is extrapolated from the 1999 400 222.9 

average times between individual events. 2000 365 202.2 

2001 290 224 

2002 (T) 250 

Result No. C.1.1: Improved Administration of Two Court Systems I 
Indicator: Reduction in time consumed by various administrative procedures 

Unit of Measure 1: Days consumed in filing I Year Planned Actual 

Process to first hearillg. II 1997 IB} 69 

Source: Independent verification of pilot court records by i 1998 65 45.4 i 

AOJS staff. i 1999 60 41.5 , 
Comments: Data is extrapolated from average time 2000 55 40.4 

Between individual events 2001 50 42.3 

2002 (T) 45 

Unit of Measure 2: Days consumed in Service process, Year Planned Actual 

'From filing to acknowledgement of service. 1997 IB} 21 

Source: Independent verification of pilot court records by 1998 20 18.7 

AOJS staff. I 1999 18 17.5 

Comments: Data is extrapolated from average time 2000 16 19.5 

Between individual events 2001 15 22.4 

2002 IT} I 15 I 
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Unit of Measure 3: Days consumed in Expert process, from. Year Planned Actual 

referral to final expert opinion. 1997 (B) 492 

Source: Independent verification of pilot court records by 1998 440 660 

AOJS staff. I 1999 350 534 

Comments: Data is extrapolated from average time I 2000 
I 

1 
325 526 

Between individual events 200~ 1300 456 

I 2002 (T) I 300 I 

Unit of Measure 4: Days consumed in Opinion process from first Year Planned Actual 

Date Of last hearing to publication of court opinion. 1997 (B) 44.5 

Source: Independent verification of pilot court records by AOJS. 1998 40 i 35 

Comments: Data is extrapolated from average time 1999 30 1 34.1 
I 

Between actual events. 2000 25 
, 

29.4 

2001 21 28.2 

I 2002 (T) 21 
, 

Indicator: Number of court procedures re-engineered and simplified 

Unit of Measure 1: No. of procedural steps simplified and Year Planned Actual 

Re,engineered In filing process - 1997(B) N/A 0 
-

Source: Project records. 1998 4 6 

Comments: 1999 3 4 

1
2000 1 4 

2001 (T) ALL (8) 4 

2002 ALL (8) 

Unit of Measure 2: No. of procedural steps simplified and , Year : Planned Actual 
" 

Re-engineered in Service process 1997(B) 
1 

N/A 0 
I 

Source: Project records. 1998 3 11 

Comments: 1999 8 3 

2000 1 2 

2001 ALL (12) 6 (Total) 

2002 (T) 1 ALL (12) I 
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Unit of Measure 3: Percentage of cases referred to expert office 

Source: Project records 

Comments: Data from North Cairo only. 

Unit of Measure 4: Number of procedural steps simplified in the 

Expert Office. 

Source: Project records 

Comments: Relates to internal processes within 

the Expert office itself. 

Unit of Measure 5: Number of procedural steps simplified in the 

Year Planned 

1997(8) 

i 1998 25% , 

1
1999 20% 

1
2000 17% 

I 2001 _ 15% 

2002 15% 

Year Planned 

1997(B)' 

1998' 2 

1999' 6 

2000 

2001 2 

2002 (T) 2 

Year Planned 

Actual 

29.4% 

15% 

21.8% 

18.8% 

19.7% 

Actual 

o 
1 

2 

1 

o 

Actual 

Court related to the Expert process. 1997(B)' r I 0 

~~_e:_~r_o_je_ct_r-=:o_rd_s __ ~ ._.~, ______ ~ __ ~ ___ . _____ ~_:l--l_9_9_8_' __ -+ =-__ ~ 
Comments: Relates to internal processes within the court 1999' I 8 I 3 

Resulting from Expert process. 'NOTE: North Cairo data only 

Unit of Measure 6: Number of procedural steps simplified 

in the Opinion Process. 

Source: Project records. 

Comments: 

R4 Monitoring & Evaluation Performance Data Table Project Year- 5 

2000 
, 
i 2001 

2002 
1 

Year 

1997(B) 

1998 

1999 

2000 

2001 

2002 

12 1 

ALL (12) 3 

ALL (12i 

Planned Actual 

I 0 

o o 
4 4 

6 1 

ALL (10) , 5 (Total) 

ALL (10) 
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Unit of measure 7: Number of Court hearings conducted Year Planned Actual 

Per case 1997(B)" 10 

Source: Project records I 1998" 9 7 

Comments: Relates to total number of hearings in court ! 1999" 
I 

8 7 

During life of the case. "NOTE: North Cairo data only I 2000 7 6.7 

I 2001 6 6.9 

I 2002 6 

Unit of measure 8 : Average number of continuances Year Planned Actual 

Granted per Case 1997(B)" 9.4 

Source: Project records I 1998" 8 6.1 

1999" 7 6 

Comments: Relates to the number of times court activity 2000 6 4.9 

Postponed by Court. "NOTE: North Cairo data only 2001 5 5.9 

2002 

Unit of Measure 9 : No.of administrative.duties assigned to judges. Year Planned Actual 

1997(B) 16 . ."_. . ---,--, .-
Source: Project records 1998 16 15 

Comments: 1999 10 10 

2000 8 6 

2001 4 6 

2002 4 

Indicator: Increase in use of court automation system to process new and pending cases 

I 1 
l 

Unit of measure 1: Number of pending cases entered each year in Year Planned I Actual 

the CMA system 2000(B) N/a ! 3,058 

Source: CMA system statistics 2001 I N/a I 55,063 
l 

Comments: New unit of measure 2002 (T) N/a I 
I 

Unit of measure 2 : Number of lawyers listed in CMA database ' 2000(B) N/a I 1,718 

Source: CMA system statistics 2001 N/a 16,312 

Comments: New unit of measure 2002 (T) N/a 
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Unit of measure 3 : Number of litigant parties listed in CMA 2000(B} 15,130 

database 2001 !Tl 294,640 

Source: CMA system statistics 2002 . 

Comments- New unit of measure 

Unit of measure 4 : Number of circuits entering case data 20oo(B} 75 

Source: CMA system statistics _. 2001 112 

Comments: New unit of measure 2002 

Unit of measure 5 : Number of events entered in CMA database 2000(B} 2,539 

Source: CMA system statistics 2001 !Tl 129,387 

Comments: New unit of measure 2002 

Indicator: Number of judges and staff trained on new systems 

Unit of measure 1: Number of judges trained each year on Year Planned Actual 

Computer systems 1997(B} 0 

Source: Project records 1998 30 80 

Comments: 1999 36 23 

2000 18 103 

2001 36 296 
- ---- .. - ------ - -. 1-- -

2002 !Tl 15 

Unit of measure 2: Number of judges trained each year on 
Year Planned Actual 

Non-Computer systems 1997(B} 20 0 

1998 80 0 

Source: Project records 1999 100 438 

2000 80 578 

Comments: 2001 i 80 306 

2002 IT} 170 

Unit of measure 3: Number of staff trained each year on Year Planned Actual 

Computer systems 19971B} I 0 

1998 60 0 

Source: Project records 1999 110 182 
I 

Comments: 2000 63 601 

2001 80 882 

2002 (T) 80 I 
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Unit of measure 4: Number of staff trained each year on Year Planned Actual 

Non-Computer systems 1997{B) 0 

1998 30 30 

Source: Project records 1999 50 114 

Comments: 2000 50 141 

2001 20 "" -v 

2002 (T) 25 

Indicator: Increase in number of judges' home PCs installed. 
. . 

Unit of Measure 1: Increase in number of judges home Year Planned Actual 

PCs installed 1997(B) 0 

Source: Project records 1998 0 0 

Comments: Project activities completed 1999 1999 30 75 

2000 36 Nfa 

2001(T) 18 N/a 

2002 

Result No. C.1.2: Increased Access to Legal Information in Two Pilot Court Systems 

. -- -
Indicator: Increased percentage of Judges and court staff with access to legal system. 

Unit of Measure 1: Number of Judges and court staff 
Year Planned Actual 

Trained on legal research databases. 1997{B) 0 

Source: Project records 1998 0 0 

Comments: Project activities completed in 2000 1999 66 86 

2000 18 80 

2001 N/a N/a 

2002 (T) N/a N/a 

Unit of Measure 2: Number of Judges and court staff 
Year Planned Actual 

Provided access to legal research databases. 1997(8) I 0 

Source: Project records 1998 30 0 

Comments: Project activities completed in 2000 1999 36 .86 

2000 18 ,86 

2001 N/a I N/a 

II 2002 IT) N/a N/a 
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Result No. C.2: Judges More Knowledgeable of Egyptian Civil Law 

Indicator: Average percentage increase between pre-and post-course scores 

Unit of Measure: Annual average differences in pre-and post-test Year Planned Actual 
scores 

Source: NCJS Records 1997(8) 0 

1998 15% 29.9% 

Comments: NOTE: The nature of pre and post-testing (participants and 1999 15% 19% 

programs change yearly) is such that each year is a stand-alone, zero- 2000 15% 14% 

based item. AccordinglYI the data herein is per annum only_ Final I 2001 15% 18.5% 

average of all testing will be shown in the final year. 2002 (T) 15% 

Result No. C.2.1 Enhanced Educational Infrastructure at NCJS 

Indicator: Increased number of educational mission-related administrative systems 

Unit of Measure 1: Number of standard forms added Year Planned Actual 

1997(8) 0 

Source: Project records 1998 8 0 

Comments: This indicator will be eliminated in 2002 as project 1999 10 10 

activities in this area are completed. -- - 2000 10 22 

2001 7 7 

2002 (T) N/a 

Unit of Measure 2: Number of automated systems added Year Planned Actual 

1997(8) 0 

Source: Project records 1998 2 2 

Comments: Measurement completed in 1998 1999 N/a N/a 

2000 N/a Nta 

2001(T) N/a N/a 

2002 N/a I N/a 
, 

Unit of Measure 3: Number of polices/procedures added Year Planned Actual 

To the NCJS 1997(8) '10 

Source: Project records 1998 8 1
10 

Comments: 1999 10 3 

2000 10 9 

----- ... -------- -------~ - - - ----------- - - -2001- --- - - -3- - - - 3- .. -. - -

2002 (T) 4 
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Unit of Measure 4: Number of manuals developed Year Planned Actual 

1997(B) 0 

Source: Project records 1998 1 4 

Comments: 1999 1 10 

2000 1 1 

2001 1 3 
-~ 

2002 (T) 1 

Indicator: Increased Number of trained faculty members 

Unit of Measure 1: Number of Judges trained Year Planned Actual 

1997(B) 0 
-

Source: Project records 1998 20 57 

Comments: 1999 40 38 

2000 40 23 -
2001 40 42 

2002 (T) 15 

Unit of Measure 2: Number of case managers Year Planned Actual 

1997(B) 0 

Source: Project records 1998 r G " 
Comments: Indicator eliminated 1999 10 N/a 

2000 10 N/a 

2001(T) 10 N/a 

2002 N/a N/a 

Unit of Measure 3:Number of new judge orientation faculty trained Year 
! 

l Planned I Actual 

1997(B) 0 
- -------

Source: Project records 1998 ·5 36 

Comments: Indicator eliminated for 2002, NCJS has taken over 
1
1999 5 25 

this program component 2000 5 16 

2001(T) 5 25 

2002 • ' N/a N/a 

! 
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Unit of Measure 4: Number of Mentor Judges Year Planned Actual 

1997(8) 0 

Source: Project records 1998 0 0 

Comments: Indicator Eleminated 1999 10 N/a 

New Project Zero baseline 2000 10 N/a 

2001 (T) 10 N/a 

2002 N/a N/a 

Result No. C.2.2 Enhanced Curriculum at NCJS 

Indicator: Increased Number of new courses implemented . 

Unit of Measure 1: Number of Civil Law courses Year Planned Actual 

1997(8) 0 

Source: Project records 1998 2 7 

Comments: 1999 4 4 

New Project Zero baseline 2000 4 5 

2001 3 3 

2002 (T) 1 

- . 
Unit of Measure 2: Number of Administrative Management Year i Planned Actual 

Courses 1997(8) 1,0 I 

Source: Project records , 1998 
I 

4 
1

9 

Comments: Ii 1999 5 1 

New Project Zero baseline : 2000 14 7 

2001 !4 3 

2002 (T) !2 
Unit of Measure 3: Number of Staff Courses Year • 

I Planned Actual 

1997(8) 1 0 

Source: Project records 1998 12 0 

Comments: . 1999 4 14 
, 

New Project Zero baseline 2000 4 ! 3 

2001 4 1 3 

2002 (T) 12 
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Unit of Measure 4: Number of Computer Courses Year Planned I Actual 

1997{S) 0 

Source: Project records 1998 5 5 

Comments: 1999 7 10 

New Project Zero baseline 2000 9 3 

- 2001 3 3 

I 2002 (T) 2 
I 

Indicator: Increased Number of Evaluation Instruments 

Unit of Measure 1: Number of Course.related Instruments Year Planned Actual 

1997{S) 0 -

Source: Project records 1998 4 5 

Comments: 1999 7 10 

New Project Zero baseline 2000 7 14 

2001 5 5 

2002 (T) 2 

Unit of Measure 2: Number of Faculty-related Instruments Year Planned Actual 

1997{S) 0 
1------. -----.----- ------- ---- --- ------ ---- ,- - -- ----- -- --.-

Source: Project records 1998 2 4 

Comments: 1999 2 1 

New Project Zero baseline 2000 2 11 

2001 2 1 

2002 (T) 1 

Unit of Measure 3: Number of Participant-related Year Planned Actual 

-Instruments 1997(S) 0 

Source: Project records 1998 2 3 

Comments: 1999 2 2 

New Project Zero baseline 2000 2 14 

2001 2 4 

2002 (T) 1 
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Unit of Measure 4: Number of Overall Program Instruments Year Planned Actual 

1997(8) 0 

Source: Project records 1998 2 2 

Comments: 1999 3 2 

New Project Zero baseline 2000 4 14 

2001 11.- 6 

I 2002 (T) 2 
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Administration of Justice Support Project Results Repor12001 

Findings and Conclusions: 

Special Objective C: Improved Civil Legal System 

Indicator: Documented pilot court system tested and accepted for replication 
by the Egyptian Ministry of Justice. 

Unit of Measure: MOl acceptance with minor modifications 

Number planned for 2001: Not applicable. This is a one-time, end of 
project measurement. 

I Indicator: 
court efficiency 

Methodology: Each November, AOlS conducts an on-site survey of lawyers onsile at 
the North Cairo Court of First I nstance to assess the impact on "end-user's" of project 
improvements made to administrative and case disposition procedures. and on the work 
environment in the pilot courts. The survey also elicits lawyers' suggestions to improve 
the performance of the court system with relation to civil and commercial cases. 

The survey is designed to assure that: 

I) all interviewees have been involved in civil/commercial cases 

2) they have at least Olle year of experience in dealing with tile pilot courts. 

Test questions are inserted to test consistency and reliability of the collected 
information. The average number of years the lawyers had been in practice for this 
year's sample was ten. 

Data collectors are recruited from among the recent graduates of Cairo University. 
Faculty of Law, to meet two criteria: firstly. to have a legal background to allow 
unhindered communication with la\\·yers. and secondly. to have no previous experience 
with the court system in Egypt thus avoiding any possible bias. 
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Administration of Justice Support Project Results Report 2001 

Unit of Measure: Percent increase in lawyer confidence in pilot court 
efficiency 

Baseline (actual for 1997): 44% 

I Number planned for 2001: 60% II Number achieved in 2001: 56% 
- - - - . - -

Reason for result: This year saw a decrease in lawyer satisfaction which the project 
believes was due to changes in the court processes and procedures implemented two 
weeks before the survey occurred. The Chief Justice at the North Cairo Court made 
significant changes to the operational procedures of the court. He changed the 
composition of the panels of judges hearing cases, the subjects the panels heard (i.e .. 
rent, compensation, labor, taxes, etc), and the timing and location of court hearings. 
Civil and criminal cases are now being heard in both court buildings whereas previously 
the circuit clerks, files and hearing rooms for civil cases were in one building with 
criminal proceedings in another. From a lawyer's perspective. there is probably little 
else that would have been more disruptive than to arrive at the court to discover the case 
he or she had been presenting to the same panel of judges in the same hearing room for 
close to a year had been moved to a different building and would be heard by a new set 
of judges with no previous experience with the case or subject matter. 

The Chief Justice moved ahead with these changes despite concerns expressed by the 
project and others in the Ministry of Justice, because he believed a major problem in the 
system is 'corruption among the circuit' Clerks. . Hc hoped that by instituting these' 
changes. he would be able to disrupt linkages between lawyers and the circuit clerks and 
have a positive impact on corruption, which was his mandate when he was appointed to 
this position at the North Cairo Court. 

Appendix 2. "Court User's Satisfaction Survey (200 I)" is a summary comparing the 
results of the previous years' Lawyers' Surveys, which may be useful while reviewing 
the following analysis. 

Administrative Processes: 
Overall, the level of satisfaction with the court administration processes remained the 
same despite noticeable changes in the following specific areas. A more detailed 
breakdown of the survey is included in Appendix 2. 

• Acknowledgement (Service) - the increase in satisfaction improved significantly 
from last year with the introduction of registered mail notification in addition to 
use of the process servers. Despite an increase the in the amount of time it takes 
for service. lawyers seemed to feel the service was more assured this way. 
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Administration of Justice Support Project Results Report 200 I 

• Receipt of original documents (Archives) - the improvement here is attributable 
to renovations undertaken this year to the Archives Dept. Once the renovations 
are finished next year, this number will hopefully increase further. 

• Fees Assessment, Fees Review and Fees Payment - these three areas showed a 
marked decrease in satisfaction. From the comments in the Lawyer's Survey, it 
appears the consoiidation of iht: taxes deflaltnient at the front ~ounter with 
commercial and civil litigants has made the case initiation process more 
crowded. The project is in the process of reengineering the front counter system 
to add more cashiers and enlarge the intake area. 

Disposition Processes: 
The level of satisfaction with the disposition process decreased slightly from last year 
overall. The following areas showed more significant changes: 

• Respecting court starting time - The number one complaint in the comments 
section of the Lawyer's Survey was that hearings do not begin on time. 

• Responsiveness 10 defense claims - This number was almost a point lower than 
last year, but seems to vary from year to year and may be linked to the how full 
the docket for panels are. When there are a lot of cases on the hearing rolls. 
judges are less inclined to hear defense claims. 

• Postponement duration - The decrease here may be anributal?le to incr~a;~d 

judicial involvement in the Shura elections and syndicate elections as well as the 
People's Assembly elections. The court created delegated panels, which met to 
hear cases that were not before them, simply in order to postpone them until the 
regular panels could become available. 

• Review of the case file before hearings - there was actually substantial 
improvement in this category, which may be anributable to the addition of three 
new panels at the court and the addition of a fourth judge on several three-judge 
panels. 

Finally, although there was a slight improvement in the level of satisfaction with the 
time for experts' reports to be completed the fact that this item is the lo\\est of all 
processes in terms of lawyer satisfaction warrants mention. 

Court Buildings and Customer Service Processes: 

This year saw a significant decline in the COUlt buildings and customer service section, 
mainly due to the changes mentioned in the introduction. 

• Ground floor filing location - lawyers continue to be highly satisfied with the 
changes made to the filing location. 
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• Two court hearing shifts - This indicator showed the sharpest decline out of all 
the indicators in the lawyers' survey. When the changes were instituted 
rearranging the composition of the judicial panels, many la\\·}"ers were unsure if 
they needed to attend morning or afternoon panels. Judging from the comments 
received, dissatisfaction regarding these changes was reflected in this indicator. 
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Result Number C.l: Improved efficiency of two 
pilot court systems 

Indicator: Reduction in case processing time 

Introduction: 

This is the fourth year the Court Administration Team followed Case 
Management Consultant David Steelman's method of statistical sampling and analysis 
that he used in his earlier work with the Project. This year our sample size was 544 
cases, higher than last year's sample of 425 cases. 

The sampling technique used in this year's report was consistent with the 
sampling technique employed for the 2000 report. The sampling technique is designed 
to provide a cross-section of all categories of cases closed during a nmonth period 
from October I, 2000 to October I, 200 I. Data samples were obtained by court staff 
under guidelines set forth by the project, however direct supervision of the data 
gathering was limited. Review of the data co!:ect!::n foriT,s sho\',:; potential 
inconsistencies in the information gathered. Several questions were eliminated from the 
data collection form this year as the information was not necessary for the results 
reporting. 

Unit of Measure 1: Average number of months taken from case filing to final 
decision for all civil cases 

I 
Number planned for 2001: 13.3 Number achieved in 2001: 12.7 
months (399 days) months (381 days) 

Reason for result: The number achieved in 200 I exceeds the original goal for the end 
of the project, although it does represent an increase of about a month compared !o last 
year. This most likely reflects the judicial hiatus that occurred in October and 
November of last year and April of this year due to judicial oversight of elections. Since 
the court was not really in session for those three months. case processing ground to a 
virtual halt. For example, out of a sample of 544 cases. only 6 were closed in 
November, compared to 98 in March or 55 in February. 
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We also noted last year that our sample had a high percentage of new cases included and 
suggested next year's results would show a less significant decline or increase. When 
we look at the ratio of cases over 600 days old (older cases) in our sample this year as 
compared to last year, we note a 19% increase between the two years in the amount of 
older cases. With a higher proportion of older cases being closed than newer cases, the 
average time from filing to disposition will inevitably increase. This may also be 
attributable to a slightly largel percentage of cases iii Qui' ,ample ,hat havi! OCt" leferreci 
to the Expert Department. 

Unit of Measure 2: Average number of days taken from case filing to 
disposition in cases sent to the Expert Office 

Number planned for 2001: Number achieved in 2001: 

21.3 months (640 days) 31.5 months (1037 days) 

Reason for result: There was a significant increase in the amount of time it took to 
process cases sent to the Experts· Office. However, this does not seem to be related to 
activities inside the Experts Office itself, but to activities within the court as the time 
cases spent at the Experts Office this year decreased significantly. Aeain the Iaree. 
amount of time the court did not process cases due the national elections accounts for 
the increase in disposition time. 

Unit of Measure 3: Average number of months from case filing to final decision I in cases not sent to the Expert Office 

Number planned for 2001: 9.6 Number achieved in200I: 7.4 ! 
months (290 days) months (224 days) 

Reason for result: The number achieved this year is well within the project's planned 
goal for year, although it represents a slight increase from last year. However. despite 
the overall increase in case processing time of about two months. the average time from 
filing to disposition for these non-Expert cases only increased by 22 days. slightly under 
a month. 
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Case Processing Time from Filing to Disposition 
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Result Number C.l.I: Improved Administration of 
the two court systems 

Indicator: Reduction in time consumed by various 
administrative procedures 

Unit of Measure 1: Days consumed from beginning offiling process 
to first hearing 

Number planned for 2001: 50 Number achieved in 2001: 42.3 
days days 

I 

Reason for result: The days consumed between filing and first hearing increased 
slightly, but more than exceeded the number planned for the end of the project. This 
appears to be on target with expectations, as the law requires a first hearing to be held 
between 15 and 60 days after the case is filed. Therefore, the average number of days 
between filing and first hearing should be in the range of 40 days. The implementation 
of the CIRN ensures all first hearings continue to be scheduled within these parameters. 

, 
Unit of Measure 2: Days consumed in the service process from filing to I , 
acknowledgement of service i 

Number planned for 2001: 15 days Number achieved in 2001: 22.4 days 

Reason for result: Days consumed in service went up this year by 3 days, the highest 
level since the project began. The Ministry of Justice had sponsored a law in 1999 in 
response to the project's recommendation that allows litigants to be served by registered 
mail. However, the existing law that requires notice to be served by process servers 
from the court has not yet been repealed. This has led to a duplication of effort and has 
increased processing time. 

01/0310210:36 AM 

§1 



Administration of Justice Support Project Results Report 200 I 

I 

Unit of Measure 3: Days consumed in the expert process from referral to final 
expert opinion 

Number planned for 2001: 300 days Number achieved in 2001: 456 days , -- - - -

Reason for result: Time consumed in the expert process has shown a decrease despite 
an overall rise in case processing time for cases referred to this department However 
case-processing time may not necessarily be dependent on this variable. In 1998 there 
was a sharp increase in the time consumed at the Experts Department, but the 
corresponding increase in case processing time was less dramatic as shown in the graph 
below. 

Fig. 2 
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The project has not worked directly with the Experts Department, but has attempted to 
improve the process by which they receive cases. The project did form a committee that 
included the expert referrals supervisor for the court office, a follow-up judge and two 
judges interested in case management The committee submitted its recommendations 
to the chief justice as to how to reengineer the paper and people flow. 
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A unit for reviewing case files once they were received from the Experts Office was 
added to ensure the files would be returned to the Experts department immediately if the 
documents were not completed. Also, the case files sent to the Experts department are 
now being handed directly to the Experts court office rather than to the court mail office 
and then to the Expert court office. It is hoped that these changes will make the flow of 
cases between the court lind F.xpP.rts Department more eflir.ient. 

Unit of Measure 4: Days consumed in the opinion process from first date of 
last hearin" to publication of court opinion 

I Number planned for 2001: 21 days I Number achieved in 2001: 28.2 days 

Reason for result: This number remained about the same as last year, with a decrease 
of only one day. The Chief Justice has discussed setting up a room for judges to have 
access to legal research CD-ROMs at the court. This might have an effect on opinion 
times. 
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Indicator: Increase in number of court procedures re-engineered and 
simplified 

Unit of Measure 1: Number of procedural steps simplified and re­
engineered in the filing process 

I Number planned for 2001: ALL (8) "Number achieved in 2001: 4 

Reason for result: The taxes department was moved downstairs from the sixth floor to 
the front counter where the CI RN system is located and will be processed with the civil 
and commercial cases. Four procedures were reengineered, all related to streamlining 
case-filing procedures at the front counter on the ground floor. With the new automated 
system. fees estimation, fees collection, panel assignment and first hearing date selection 
are all handled by the same clerk, working on the CI RN. 

-- . 
Unit of Measure 2: Number of procedural steps simplified and re-
engineered in the service process 

Number planned for 2001: ALL Number achieved in 2001: 6-
( 12) TOTAL 

Reason for result: Cumulatively 6 steps were reengineered over the life of the project. 
Last year, the project had recommended that the court cease to use process servers to 
notify litigants of court proceedings and instead use the postal service·s registered mail 
system. Registered mail is being employed, however, process servers are still required 
to serve litigants in person, which leads to a duplication of effort. 
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Unit of Measure 3: Percent of cases referred to the Expert Office 

Number planned for 2001: 15% Number achieved in 2001: 19.7% 

Reason for result: The number achieved this year represents an increase of about one 
percentage point compared to last year. The project has continued to encourage judges 
to limit referrals to the Experts department as it seems to increase case processing time 
at least four-fold. The number is still less than what was achieved in 1998. Once events 
in the CMA system are updated with increasing regularity and accuracy, we will have a 
better sense of the percentage of pending cases at North Cairo Court that are sent to the 
Experts to see whether the numbers in are our sample are representative. 

Unit of Measure 4: Number of procedural steps simplified in the Expert 
Office 

Number planned for 2001: 2 Number achieved in 2001: 0 

Unit of Measure 5: Number of procedural steps simplified in the Court 
related to the expert process 

Number planned for 2001: ALL Number achieved in 2001: 3 I 
(17) 

Reason for result: 

The Project formed Experts Committee in the court headed by the followup judge for 
Experts that recommended internal court staff who supported the Experts department be 
consolidated into one location. Another recommendation from the committee was that· 
the clerks bring the case files to the Experts office within the court themselves and 
signed it in and out. This eliminates inter-court mail system, which apparently was a 
source of delay. It also requires clerks to take responsibility for the files' whereabouts. 
In addition, all case files are reviewed by a unit officer in the Experts Department at the 
court prior to going to the Experts Office to make sure that the files are complete .. 
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Unit of Measure 6: Number of procedural steps simplified in the opinion 
process 

Number planned for 2001: ALL Number achieved in 2001: 
(10) Cum'Jlativ~ --, (5) 

Reason for result: The project has continued to work with judges to encourage them to 
submit their opinions to the typing pool on diskette, which saves time in processing. 
More judges this year than last year are participating in this system, but the number is 
still less than half. 

Unit of Measure 7: Number of court hearings conducted per case 

I Number planned for 2001: 7 I Number achieved in 200t: 6.9 

Reason for result: The average number of court heaangs held per 'ellse, iro<:rcased in 
200 I, as expected, due to the judicial oversight of national elections and other 
subsequent elections. The court created delegated panels which met to hear cases that 
were not before them, simply in order to postpone them until the regular panels could 
become available. The average number of hearings for cases with Experts referrals was 
16.6; for cases without Expert referrals the number was 4.6. 

The project continues to encourage judges to exercise more control in managing cases 
by reducing the number of unnecessary hearings and to shonen the length of time 
between hearings when they feel a postponement is necessary. 

Unit of Measure 8: Average number of continuances granted per case 

I Number planned for 2001: 6 I Number achieved in 2001: 5.9 

Reason for result: This measure corresponds roughly to the number of hearings per 
case, on the average it is one less than the total number of hearings. When the number 
of hearings decreases, we would expect to see a decrease in the number of continuances 
as well. 
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Unit of Measure 9: Number of administrative duties assigned to judges 

I Number planned for 2001: 4 II Number achieved in 2001: 6 I 
Reason for result: The law requires certain administrative duties assigned to judg:s to 
be performed by them. There was a proposed law before the People's Assembly to 
remove certain duties from the panel judges and give them to the civil attorney. however 
this law has not been taken up for the past two years. The project continues to 
encourage judges to delegate administrative tasks to their clerks than can be delegated, 
however there are judges who prefer to retain control of certain tasks. 
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IndiCator: Increase in use of court automation system to process new 
and pending cases 

Methodology: Although this section was not part of the original evaluation design, last 
year's report recommended including a section on the Case Management Application 
indicators that would report on these indicators. The following units of measure are 
designed to provide an overview of the operational status of the CMA system. It should 
be noted that the numbers for 2000 reflect usage for a three-month period, beginning 
when the system went live in September 2000. 

Definitions: 

To the CMA, an event is something that happens in a case, for example, a document 
having been filed; panel decisions (e.g. request for expert opinions, judgments. service 
orders, etc.}; or something having happened (e.g. a hearing, postponement, etc.). Every 
event in the case history is either a past event that has happened or a pending event that 
is expected to happen. 

A "circuif' is a subset of a' "raner'. A "pand" is a set of 3 or 4 judges ",ho meet 
together as different "circuits". A "circuit" is the same set of 3 or 4 judges when they 
meet on certain days to hear certain case types. 

Unit of Measure 1: Number of cases entered in the CMA system" 

Number achieved in 2000: 3058 Number achieved in 2001: 
55,063 

Note: This number reflects the number of pending cases in the ~ystem. The actual 
nllmber of cases entered into the C1VlA ~yslem is grea!er. however we are no! including 
closed cases. 

Unit of Measure 2: Number ofla\\~ers listed in the CMA database 

Number achieved in 2000: 1,718 Number achieved in 2001: 
16,312 
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Unit of Measure 3: Number ofliti2:ant parties entered in the CMA 
database 

Number achieved in 2000: !5,130 Number achieved in 2C01: 
294,640 

Unit of Measure 4: Number of circuits entering case data 

I Number achieved in 2000: 75 I Number achieved in 2001: 

Note: the J J 2 circuits represent all relevant circuits. 

Unit of Measure 5: Number of events entered in the CMA database 

Number achieved in 2000: 2,539 

12123JO I i 0: 12 A~·l 

Number achieved in 2001: 
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Result Number C.l: Improved Efficiency of Two 
Pilot Court Systems (Ismailia) 

Indicator: Reduction in case processing time at the Ismailia 
Court 

Results from Ismailia Court of First Instance were not originally included in the project 
monitoring and evaluation report. However, beginning in 1999, the Ismailia court 
management asked to be included and has actively begun monitoring data and installing 
procedural training. The project introduced automated systems in Ismailia Court until 
Fall of2000. 

This year, work in Ismailia intensified with the installation of the CMA system, which 
began live operation in June. All 3500 pending cases in Ismailia have been entered in 
the CMA. Both Courts have begun the process of updating case data information to 
enable the system to produce daily hearing rolls, case information, certificates of case 
status, Ministry of Justice required statistical reports, final judgment information, case 
age information, and other.aggregate data needed to monitor c~s" rlel?)' .. -

The numbers from Ismailia this year show an increase in case processing time as a result 
of the previously noted judicial hiatus in the fall of 2000 and the spring of 2001. In 
addition, a close examination of last year's sample reveals several anomalies. In the 
2000 case sample, there were no cases over 600 days old, this year there were 17. Also, 
of the 40 cases in the sample that were referred to the Experts department in 2000, all 
but one was a Tax case. This year there is a wider range of case types in the group of 44 
cases sent to the Experts (17 Civil cases, 23 Tax cases, 2 Rent cases, 2 Labor cases). 

While the data may be correct, the project would not want to make broad generalizations 
about changes and improvements to court processes based on these data samples. 
Next year, the project will have statistics from the CMA system that should give us a 
more accurate picture in regards to case processing and backlog. 

Unit of Measure 1: Average /lumber afmonlhsfj'am case filing to final decision/or all 
cases 

Number achieved ill 1999: 193.7 days 
Numb('/' achieved in 2000 : 1 03.6 days 
Number achieved in 2001: 199.2 days 
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U nit of Measure 2: Average number of months ji-om case filing to final decision for 
cases sent to the Expert Office 

Number achieved in 2000: 512.8 days 
Number achieved in 2000: 219.8 days 
Number achieved in 2001: 630.8 days 

Note: Last year's sample contained 40 cases that had been sent to the Experts Office, the 
oldest case took 387 days to process. This year's sample contained 44 cases sent to the 
Experts office, out of those 44 closed cases, 21 were over 387 days old, and 17 were 
over 600 days old. The oldest case in this year's sample took 2,182 days to process. As 
mentioned above, the chief justice has focused on reducing the backlog of older cases. 
The data suggests more older cases are being closed this year than last. Next year, 
statistics from the CMA should give us a more precise idea as the reduction in pending 
caseload. 

Unit of Measure 3: Average number of months from case filing to the final decision in 
cases not sent to the e'Cperts 

Number achieved in 1999: 69.9 
Number achieved in 2000: 89.9 days 
Number achieved in 2001: 144.9 days 

.. 
Indicator: Reduction in time consumed by varIOUS administrative 
procedures 

Unit of Measure 1: Days consumedfrom beginning of filing process to first hearing 

Number achieved in 1999: 28.3 
Number achieved in 2000 :30.5 days 
Number achieved in 2001: 40.7 days 

Unit of Measure 2: Days consumed in the service process ji-OI11 filing to 
acknowledgement of service 

Number achieved in 1999: 7.8 days 
Number achieved 2000: 8.8 days 
Number achieved in 2001: 9.25 days 
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Unit of Measure 3: Days consumed in expert process from reforral to finol expert 
opinion 

Number achieved in 1999: 303.4 
Number achieved in 2000: 104.4 
Number achieved in 2001: 435.9 days 

Unit of Measure 4: Days consumeil ill the opinion process from date of last hearing to 
publication of court opinion 

Number achieved in 1999: 31 days 
Number achieved 2000: 18.5 days 
Number achieved in 2001: 21.1 days 
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Indicator: Increase in number of judges and staff at the North Cairo 
Court trained on new systems 

Methodology: "System" in this indicator is defined as either a computer application 
("computer system") or a manual set of procedures ("non-computer system"). TrainiJg 
data is collected by the Judicial Education Department, through which all AOJS training 
activities are routed for monitoring and reporting purposes. The number of participants 
trained that appears is an aggregate number that reflects the total number of participants 
enrolled in a given number of courses. Based on the project assessment of training 
needs. many participants may receive more than one course. A detailed breakdown of 
the courses conducted this year appears in Appendix I. 

! 

Unit of Measure 1: Number ofjudges trained each year on computer , 

systems 

-I Number~la~ned for 2001: 
- i Num~er achie;ed in 2001: - 296 36 

Reason for result: The large number of judges receiving computer training as opposed 
to planned numbers is largely attributable to a series of courses conducted at the NCJS's 
Personal Computer Literacy Laboratory (PCLL) on Windows and other basic computer 
skills for approximately 145 judges, and a course on Word 97 for 105 judges. The 
remainder of the computer courses this year are related to CMA training. The results for 
this unit of measure have varied substantially over the past four years compared to 
planned number, because when the AOJS Monitoring & Evaluation Plan was written ill 
1997, it was envisioned that the 80 Judges Home pes (Task 6) would be distributed 
incrementally over the first three years of the project (1998 - 2000). 

Unit of Measure 2: Number ofjudges trained each year on non-computer 
systems I 

I 
I Number planned for 2001: I Number achieved in 2001: 

, 

80 306 
I , , 
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Reason for result: The newly-revised course for Chief Judges accounts for 
approximately half of the judges trained on non-computer systems this year. Response 
to this course was very positive. Participants cited the interaction with each other and 
with the presenters as one of the main strengths of the program. One said the focus on 
practical issues in the judges' every day work was very helpful. 

Unit of Measure 3: Number of staff trained each year on computer 
systems 

I Number planned for 2001: 80 I Number achieved in 2001: 882 

Reason for result: AOJS training for staff on computer systems continued to increase 
dramatically, due to both the introduction of the CMA system to the courts, and the 
increased number of Windows and Word course iterations conducted at the PCLL. 
NCJS offered courses at the PCLL to 400 participants from the North Cairo Court, 
South Cairo Court and Prosecution Department on Windows 98 and Word 97. Another 
316 participants received CMA-related training. 

. . 

i 

Unit of Measure 4: Number of staff trained each year on non-computer I 
systems 

I Number planned for 2001: 20 I Number achieved in 2001: 20 

Reason for result: The focus of this year's training for court staff was on computer 
related systems, however two non-computer courses were offered, one focusing on 
Training Administration and the other focusing on Customer Service for Technical 
Support. 
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Indicator: Increase in number of Judges' home PC's installed 

Unit of Measure 1: Increase in number of judges home PCs installed 

I Number planned for 2001: nla I Number achieved in 2001: nla 

Reason for result: The project procured, configured and installed Arabic software on 
80 Toshiba laptop computers in 1998. During the first quarter of 1999, 75 judges were 
selected to receive laptops. The remaining five were delivered to the JIC to be used as 
replacement stock in the event oflaptop malfunction. 

Consequently, the targets for this Indicator have been rev.ised to reflect that the total 
cumulative targets were achieved in 1999, i.e., no targets are set for 2000 - 200 I. 

Result Number C1.2: Increased access to legal information in the two 
pilot court systems 

Indicator: Increased percentage of judges and court staff with 
access to the legal system 

Methodology: The judges' home PC activity aimed at providing training and various 
types of computerized legal research to selected judges panels in the pilot courts. In 
1999, 75 judges were provided with laptop computers and trained on the "How to use 
the Internet," the Databank Co. commercial package, "Egypt's Legislation on the 
Internet," and a commercial CD-ROM encyclopedia package containing Egypt's 
Legislation and Court of Cassation rulings. 

For the purpose of this indicator, the term "access to the legal system" is defined 
as "access to the legislations and rulings via computer." The targets set for this indicator 
were based on assumptions that the Judges Home PC activity would provide judges with 
access to computers on which they would be trained to conduct legal research. 
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Unit of Measure 1: Number of judges and court staff trained on legal 
research databases 

I Number planned for 2001: 0 I Nt!mh~r ~r.hievet:1 in 200t: nla 

Unit of Measure 2: Number of judges and court staff provided access to 
legal research databases 

I Number planned for 2001: 0 I Number achieved in 2001: nla I 

Reason for result: During Year 3, the project evaluated the use and effectiveness of the 
laptop PCs and the Internet legal research option. The project found that low usage was 
attributed to Judges' dissatisfaction with the on-line service due to difficulties associated 
with Internet access and an unwieldy legal research tool. 

In an effort to provide the MOJ with alternatives for legal research, the project 
. :-identified a- CD-ROM based.private sector product, , [gypt's-Legslatiol1;" ihaii.lc1l1des 

all presidential and ministerial decrees, and laws dating from 1952 to the present. The 
vendor provides annual updates. The project purchased 75 CD-ROM packages for the 
judges on the experimental panels in Y2000. They were provided training by the vendor 
before having the CD-ROMs installed on their laptops. 

In addition to the experimental panel judges The National Center for Judicial 
Studies was provided several sets of CD-ROM Legal Research Encyclopedias 
containing Egypt's Legislation and the Court of Cessation Rlllings~ for use as a training 
tool. 

As a result of the positive reaction from the judges concerning the new technology, the 
Ministry of Justice has contracted to buy 5000 computers, which they will make 
available at cost to the judges. The Ministry has made Two thousand computers 
available so far, and three-quarters (1500) have already been purchased. 
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Result Number C.2: Judges more knowledgeable of 
Egyptian Civil Law 

Indicator: Average perCeiitage increase between pre- dod pos/­
course scores 

Unit of Measure 1: Annual average differences in pre- and posHests 

Number planned for 2001: 15% Number achieved in 2001: 
18.5% 

Reason for result: The Judicial Training Team used the pre-and post- test scores from tre 
following courses as the annual average: three iterations of the New Chief Judges 
Orientation, and two iterations of the Positive Role of the Judge Program. The number 
achieved.l!xceeded the target 15% increase in knowledge. As noted in previous years, 
the 1-50/0 target-',vas --designed as a stand··a:or.c numbei fn:mT year to year for ~·\.\·o main 
reasons. First, different groups of new and experienced judges attend the judicial 
education courses at NCJS, with each individual judge having different degrees of 
professional experience and knowledge of Egyptian civil law. Second. NCJS does not 
have control groups for any of its training programs. Nexi year. the training team plans 
10 compile a cumulative number for the for the average difference in pre- and post­
testing over the life of the project. 
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Result Number C.2.1 Enhanced Educational Infrastructure 
at the National Center for Judicial Studies 

Indicator: Increase in number of edlJr:iltio'lill mis_~ion.-relatpr/ 
administrative systems 

Unit of Measure 1: Number of standard fonns added 

I Number planned for 2001: 7 I Number achieved in 2001: 7 

Reason for result: Several new forms were added to the PCLL; others were 
developed for the Training Concepts Workshop, the Basic Training of Trainers program 
and the New Chief Judges program. With the new fonns added Ihis year and the large 
number of standard forms developed last year for the PCLL manual, this completes the 
work envisioned under this indicator. Next year, the Training Team will focus on 
wprking with NC}S staff to ins!itutionalizt< .. useof the. current forms. and ensure that Ihey 
are being utilized properly_ This indicator \Viii be eliminated next year. 

Unit of Measure 2: Number of automated systems added 

I Number planned for 2001: nla I Number achieved in 2001: nfa 

Reason for result: This measurement was completed in 1998, with the implementation 
of the NCJS Office Automation System (LAN). and the Personal Computer Literacy 
Lab. 
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Unit of Measure 3: Number of policies! procedures added to the NCJS 

I Number planned for 2001: 3 II Number achieved in 2001: 3 I 
Reason for result: With the assistance of the Judicial Education team; the NCJS 
developed an annual training calendar for the PCLL with a schedule of courses offered. 
This new procedure will facilitate course planning and also make it easier for judges and 
others in the Ministry to enroll in courses as they will be aware of training events well in 
advance. The team also produced a Pre-lPost- Test Reference guide in conjunction with 
the New Chief Judges program that explains how such tests should be utilized. The 
guide was then used to develop the pre- and post-tests for a number of courses offered at 
the Center. A training needs survey instrument was also developed and utilized to 
obtain feedback from MOJ staff regarding their areas of interest for computer training 
courses. 

Unit of Measure 4: Number of manuals developed I 
I 

I Number planned for 2001: I I Number achieved in 2001: 
, 
.J 

Reason for result: The Judicial Education team developed a Training Process 
Administration manual. a Trouble-shooting and Basic Maintenance reference manual for 
PCLL instructors and a manual for the New Chief Judges program. The Training 
Process Administration manual contains a detailed checklist concerning the logistics for 
course preparation to assist the course coordinators. 

Indicator: Increase in number of trained faculty members 

Unit of Measure 1: Number of judges trained 

I Number planned for 2001: 40 II Number achieved in 2001: 42 

Note: Unit 2 1I'as eliminateclfram the PI"()ject Plan. and the indicator/or elISe 
Management training is noll' included in the number a/judge/acuIty. 
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Unit of Measure 3: Number of new judge orientation faculty trained 

I Number planned for 2001: 5 I Number achieved in 2001: )-
-) 

, . 

Reason for result: NCJS faculty participated in a Masters Training of Trainers 
program for faculty, a course on Training Administration and a Regional Training of 
Trainers program. In addition to these programs, 25 new faculty members were given 
basic Training of Trainers instruction for the judicial orientation program. In totaL 42 
faculty members were trained, exceeding the target numbers in Units of Measure I & 3. 
Next year, training for New Judge Orientation faculty will be the sole responsibility of 
the NClS and this indicator will be eliminated. 

Nole: Unit 4 was eliminatedfrom the Projecl Plan, since the concept ojtrllining senior 
judges to "menlor" nell' judges was abandoned. 
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Result number C.2.2: Enhanced curriculum at the 
National Center for Judicial Studies (NCJS) 

Indicator: Increase in number of new courses implemented 

Unit of Measure 1: Number of Civil Law courses 

I Number planned for 2001: 3 II Number achieved in 2001: 3 I 
List of courses: Although these courses were offered by providers outside AOJS, the 
project seized the opportunity to collaborate with NCJS and the training provider to 
ensure that faculty members trained by the project were involved in the development 
these courses. 

The four courses include: New Chief Judges program, Enhancing the Judicial 
System\Vorkshop:Regional Positive Ro'le of the Judge-. . 

Unit of Measure 2: Number of administrative management courses 

I Number planned for 2001: 4 I Number achieved in 2001: 
I 

3 

List of courses: In conjunction with the DT2 project, AOJS implemtllted an off-the­
shelf program entitled Concepts of Training Program Administration, focusing on basic 
strategies and approaches for planning and organizing training programs. In addition, 
two other programs, a Master Training of Trainers program, and a Pilot Basic Training 
of Trainers program, developed during the Master TOT program, were implemented. 

Unit of Measure 3: Number of staff courses 

I Number planned for 2001: 4 II Number achieved in 2001: 3 II 
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Reason for result: Two Pilot Basic Training of Trairers courses were developed for 
NCJS staff this year. In addition to the these courses, the Judicial Education team 
arranged for several staff members to attend a three·week long study tour in the United 
States focusing on training center management. 

.-~.--

Unit of Measure 4: Number 0\ computer courses 

I Number planned for 2001: ~ I Number achieved in 2001: 
, 

.) .) 

Reason for result: Although a record number of staff and judges underwent computer 
training this year, most of the schedule was taken up with courses on the new CMA 
system leaving little room for other courses to be added to curriculum. The NeJS 
developed and implemented a PC Trouble-shooting course for NCJS PCLL instructors. 
The project also assisted NCJS in the development of new courses in Microsoft Word 97 
and Windows 1998. 

Indicator: Increase in the number of evaluation instruments 

Unit of Measure 1: Number of course-related instruments 

I Number planned for 2001: 5 I Number achieved in 2001: 5 

Unit of Measure 2: Number offaculty-related instruments 

I Number planned for 2001: 2 I Number achieved in 2001: I 

Unit of Measure 3: Number of participant.,elated instruments 

I Number planned for 2001: 2 II Number achieved in 2001: 4 

1 2i23iO 1 10:12 A~I 41 



Administration of Justice Support Project Results Report 2001 

Unit of Measure 4: Number of overall program instruments 

I Number planned for 2001: 4 II Number achieved in 2001: 6 I 
Reason for result: Several new course-related evaluation instruments were developed 
for the New Chief Judges Program, the Basic TOT program and the Positive Role of the 
Judge program. The PCLL manual, completed in January of this year, contains a variety 
of models of evaluation instruments, which can be revised and tailored to meet the 
course needs. 
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Recommendations Through Lessons Learned (2001): 

Last year's report made several recommendations from lessons learned which were 
incorporated into this ye~r's report.. AOJS stiff de',eloped adtlitiona! t~~3ets that were 
added to the performance data table for the final project year. Staff worked closely with 
data collectors at North Cairo to· improve data reliability and several questions not 
deemed necessary to the overall report were eliminated from the data collection forms in 
order to make the process smoother. 

The project had hoped to utilize comprehensive case data from the CMA system in order 
to compare the information gathered from the case sample with reliable, comprehensive 
statistics. Unfortunately, not all the data entered in the CMA has been updated to reflect 
past events. 

A list of recommendations for next year's report follows below: 

I. Next year's results report should combine sampling data with CMA statistics at 
North Cairo Court and Ismailia as available. 

2. The project should attempt to exercise tighter control over the data collection 
process. 
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Result No. C.l.l: Improved Administration of Two Court Systems 
.~ 

Indicator: Number of judges and staff trained on new systems 

Unit of Measure Year 
# of Participants/ 

Reference 
Pro<1ramslDocuments/Forms 

I. Number of judges trained 2001 296 5 CMA Data EntryINCC 
each year on computer systems 3 CMA M and RlNCC 

_ .. 2 PC Troubleshooting 
147 WindowslBCS 
105 Word 97 
1 Lotus NoteslDom 
5 CMA ConceptsIRole 
28 Overview and Management 

and Reporting functions 
Training Program for Chief 
Judges 

2. Number of judges trained 2001 306 36 TOT 
each year on Non-Computer 66 Enhancing the Judicial 
systems System (IOU) 

41 Positive Role 
133 New Chief Judges 
22 Chief Justices 
5 Regional Judicial 

Reform (IOU) 
3 Concepts of Training 

.. - Program Ad.i;iil. 

3. Number of StatTTrained 2001 882 22 CMA ConceptsINCC 
Each Year On Computer 52 CMA Data EntryINCC 
Systems 169 CMA M and RlNCC 

50 CMA Data EntryllSC 
50 CMA M and RIISC 
30 Abb. WindowslBCS 
83 Lotus NotesIDomino 

; 8 PC Troubleshooting 
24 Windows NT 

I 
197 Windows 98 
197 Word 97 

4. Number of Staff Trained 2001 20 12 Training 
Each Year On Non-Computer Administration 
Systems 8 Customer Service for 

Tech SUm) 



Result No. C.1.2: Increased Access to Legal Information in Two Pilot Court Systems 

Indicator: Increased percentage of judges and court staff with access to legal system 

Unit of Measure Year # of Participants I 
Reference 

ProaramsillocumentslForms 
I. Number of judges and court 2001 0 N/A 
staff trained on legal research .'- . 

databases 

Result No. C.2: Judges More Knowledgeable of Egyptian Civil Law 

Indicator: Average percentage increase between pre- and post-course scores 

Unit of Measure Year 
# of Participants! 

Reference 
ProaramsillocumentslForms 

Annual average differences in 2001 5 Programs (3 Iterations of 18.5 % 
pre· and post-test scores the New Chief Judges 

Program and 2 Iterations of 
the Positive Role of the 
Judae Proaram) 

Result No. C.2.1 Enhanced Educational Infrastructure at NCJS 

- -- ... 

Indicator: Increased number of educational mission-related administrative systems 

Unit of Measure Year 
# of Participants! Reference 
ProgramsillocumentslForms 

I. Number of standard forms 2001 7 2 PCLL Fomls 
added 2 Training Concepts Fonns 

I New Chief Judges Pre-! 
Post Test Results Table 

2 Basic TOT Pre-/Post Test and 
automated final Evaluation 

3. Number of 2001 3 Procedures I New Chief Judges Pre-! 
policies!procedures added to the Post Test Reference 
NCJS I New Chief Judge Pre-! 

Post Test 
Participant Ii Coding 

I PCLL 

4. Number of manuals 2001 3 I Training Process 
developed Administration 

Reference 
I Trouble-shooting and Basic 
Maintenance reference manual for 

I 
PCLL instructors 
1 New Chief Judges 

2 



Indicator: Increased number of trained faculty members 

Unit of Measure Year 
# of Participants/ 

Reference 
ProgramslDocumentslForms 

I. Number of judges trained 2001 17 II TOTlMasters . 

3 Training Process 
Administration 

3 Regional Basic TOT 
3. Number of new judge 2001 25 25 NCJS Pilot Basic TOT (10 + 15) 
orientation faculty trained 

< 

Result No. C.2.2 Enhanced Curriculum at NCJS 

Indicator: Increased number of new courses implemented 

Unit of Measure Year 
# of Participants/ 

Reference 
ProaramslDocumentslForms 

I. Number of civil law courses 2001 4 21DLI I I New Chief Judges I I Regional Positive Role of the ! 
Judne i 

I 2. Number of admin. 2001 3 I Training Process Administration 
i! management courses I TOT/Master 

I Pilot Basic TOT 

1

3
. 

Number of staff courses 2001 2 
1 

I Pilot Basic TOT 
I Basic TOT 

4. Number of computer courses I 200 I 3 1 I PC Tr.oubleshooting , .. -. . I ,- . .. 
. 2 PCLL courses (Windows 98 and 

i I I Word 97) 

Indicator: Increased number of evaluation instruments 

Unit of Measure Year 
# of Participants/ 

Reference 
Proarams/Documents/Forms 

I. Number of course-related 2001 5 2 New Chief Judges 
instruments I 2 Positive Role of tile Judge 

I Basic TOT -
2. Number of faculty-related 2001 I I New Chief Judges 
instruments 

! 

3. Number of participant-related 2001 4 2 Basic TOT 
instruments 2 New Chief Judges 

4. Number of overall program 2001 6 2 New Chief Judges 
instruments 2 Positive Role of the 

I 
Judge 

, 
I 2 Basic TOT 

I I 
, I 1 

, 
J 
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Lawyers' Survey Results 
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On a scale of 1 to 5: 1 = not acceptable, 5 = vel}' good 

Court Administration - Last 
prcesses (clerks) 1997 1998 1999 2000 2001 change Lawyers' Comments 

I Fees assessment 2.8 3.1 3.4 3.8 3.2 -0.6 

1 Fees review 2.8 3.0 3.3 3.9 3.0 -0.9 

! Fees payment 2.1 3.0 2.7 3.0 2.7 -0.7 

: Case microfilm l.l 2.2 1.6 1.6 2.0 0.4 

Determining circuit and date 3.2 3.4 3.4 I 3.7 3.3 -0.4 

: Schedule (indexing) 3.3 3.3 3.4 I 3.7 
I 

'~ I -0.5 I ,.-
Acknowledge (service) 1.4 2.1 2 1.3 I 2.4 

, 
l.l 

Court copies I 0' 2.6 2.7 2.0 
I 0' , 0.3 I _., I _., , , 

Receiving orig. documents I 2.8 2.8 2.7 2.1 2.5 0.4 

, Collection unit (claims) I 1.8 1.8 2.1 1.4 1.9 0.5 I , 
I 

, 
, 

Admin. Avg. 1 2.4 2.7 2.8 2.7 2.7 0.0 

I Disposition process Gudges) 

Respecting court start time 1.2 1.8 1.5 2.7 1.7 -I 

I Session discipline and 1.5 ' 0 2.6 ' ~ 2.9 -0.3 i ,.- ,.-
attendance 

i Time for parties response 1.8 2.0 2 2.0 1.8 -0.2 

I Responsive to defence claims 2.4 2.8 2.4" 3.0 . 2.1' -0.9 

. Timely disposition 1.6 2.2 1.9 1.9 1.7 -0.2 

I Postponement duration 0' _., 2.5 2.7 '~ ,.- ~' _., -0.9 I 

Expediency to send to experts 3.0 2.9 0' 3.1 0' ! -0.8 _., _., 
!" 

I Knowledge of law 3.5 3.1 2.8 3.5 2.8 -0.7 i 
! , 

I I Reviewing of case file I 2.3 2.4 0' 1.5 ~' O.S _., _., 
I Session minutes accurace I 2.5 I 2.7 I 2.7 I 1.7 ~ , 0.6 i _., 

! 

I Time for experts reporls I 1.0 I 1.2 .. Ii 1.2 I 1.3 - 1.5 0.2 , 
Ii 

I I I 
, 

\ Disposition Avg. 2 2.1 2.4 2.2 2.4 2.2 -0.2 " 

I 
, 

! . I 

I Improvement in two court buildings I 

Ground floor filing location NIA 4.1 4.9 4.7 I 4.9 ~ I 
I T\\-'o court hearing shifts N/A 0' _., 3.4 3.1 1.9 I -1.2 I 
r Court bldg. lIllt! customer 3.2 4.1 

I 
3.9 3.4 -. .5 I I sen'ice A 1'g. 3 I ! 

I Combined Avg. 2.2 2.8 3.0 3.0 2.8 -0.2 

I Percentage of 
confidence in pilot 45% 56% 61% 61% 56% -50

/0 

I court effeciency 



Court Administration 
processes (clerks) 1997 1998 +/- 1999 +/- 2000 +/- 2001 +/- Cummulative 
Fees assessment 2.8 3.1 0.3 6.0% 3.4 0.3 6% 3.8 0.4 8% 3.2 -0.6 -12% 0.4 8.0% 
Fees review 2.8 3 0.2 4.0% 3.3 0.3 6% 3.9 0.6 12% 3 -0.9 -18% 0.2 4.0% 
Fees payment 2.1 3 0.9 18.0% 2.7 -0.3 -6% 3 0.3 6% 2.7 -0.3 -6% 0.6 12.0% 
Case microfilm 1.1 2.2 1.1 22.0% 1.6 -0.6 -12% 1.6 0 0% 2 0.4 8% 0.9 18.0% 
Determining circuit and date 3.2 3.4 0.2 4.0% 3.4 0 0% 3.7 0.3 6% 3.3 -0.4 -8% 0.1 2.0% 
Schedule (index) 3.3 3.3 0 0.0% 3.4 0.1 2% 3.7 0.3 6% 3.2 -0.5 -10% -0.1 -2.0% 
Acknowledge (service) 1.4 2.1 0.7 14.0% 2 -0.1 -2% 1.3 -0.7 -14% 2.4 1.1 22% 1 20.0% 
Court copies 2.3 2.6 0.3 6.0% 2.7 0.1 2% 2 -0.7 -14% 2.3 0.3 6% 0 0.0% 
Receiving orig. docs 2.8 2.8 0 0.0% 2.9 0.1 2% 2.1 -0.8 -16% 2.5 0.4 8% -0.3 -6.0% 
Colleclion unit (claims) 1.8 1.8 0 0.0% 2.1 0.3 6% 1.4 -0.7 -14% 1.9 0.5 10% 0.1 2.0% 
Admin Average 2.4 2.7 0.37 7.4% 2.8 0.02 2.7 -0.10 2.7 0 0.34 6.8% 

Disposition process Uudges) 1997 1998 +1- 1999 +/- 2000 +/- 2001 +/- Cummulative 
Respecting court start time 1.2 1.8 0.6' 12.0% 1.5 -0.3 -6% 2.7 1.2 24% 1.7 -1 '-20% 0.5 10.0% 
Sessiondiscipline & allendance' 1.5 3.2 1.7 34.0% 2.6 -O.e -12% 3.2 0.6 12% .2.9. -0.3 -6% 1.4 28.0% 
Time for p'arties response 1.8 2 0.2 4.0% 2 0 0% 2 0 0% 1.8 -0.2 -4% 0 0'.0% 
Responsive to defense claims 2.4 2:10 0.4 8.0% 2.4 -0.4 -8% 3 0.6 12% 2.1 -0.9 -18% -0.3 -6.0% 
Timely disposition 1.6 2:'2 0.6 12.0% 1.9 -0.3 -6% 1.9 0 0% . 1.7 -0.2 -4% 0.1 2.0% 
Poslponement duration . 2.3 ~.5 0.2 4.0% 2.7 0.2 4% . 3.2 0.5 10% 2.3 -0.9 -18% 0 0.0% 
Expedien'cy i6,,~end to experls 3.,2.9 . -O.~ -2.0%' 2.3 -.06 -12% 3.1 . 0.8 16% 2.3 "0.8 -16% -0.7 -14.0% 
'Knowledgeb(!~w :.' . 3.5 .' 3.1 .0:4' -8.q%· 2,8 -0.3 -6% 3.5 0.7 14% 2.8 -0.7 -14% -0.7 -14.0% 
Reviewing of case file' 2.3 2.4 0.1 2.0% 2.3 -0.1 -2% 1.5 -0.8 -16% 2.3 0.8 16% ~ 0 0.0% 
Session minutes accuracy 2.5 2.7. 0.2 4.0% 2.7 0 0% 1.7 -1 -20% 2.3 0.6 12% • -0.2 -4.0% 
Time for experls reports 1 1.2 0.2 4.0% 1.2 C 0% 1.3 0.1 2% 1.5 0.2 4% 0.5 10.0% 
Disposition averago 2.1 2.4 0.34 6.7% 2.2 -0.22 -4.4% 2.5 0.25 4.9% 2.2 -0.3 -6% 0.10 2.0% 

Court Administration 
processes (clorks) 1997 1998 1999 +/- 2000 +/- 2001 +/- Cummulatlve 
Ground floor filing locallon n/a 4.1 4.95 0.85 17% 4.7 -0.25 -5% 4.9 0.2 4% 0.8 16.0% 
Two court hearing shifts n/a 2.3 3.4 1: 22% 3.1 -0.3 -6% 1.9 -1.2 -24% -0.4 -8.0% 
Court Building and customer 
sorvlce avorago 3.2 4.2 0.9t 19.5% 3.9 -0.28 -5.5% 3.4 -0.5 0.2 4.0% 

Comblnod Avorago 2.2 2.8 3.0 0.26 3.0 2.8 -0.27 -0.06 0.21 4.3% 

Percentage of confidence 
In pilot court efficiency 45% 56% 61% 61% 56% 

'0/' 



ANNEX 2 
PROCUREMENT STATUS UPDATE 



Annual Progress Report - Year 5 CY 2001 
PROCUREMENT PLAN UPDATE 

Local J 

Quantity 
Purchased 

Item Description Offshore PO. Status Planned Actual 

Computer Equipment 

Hardware 

0001 Server - CMA Offshore 15158 Delivered 1 1 

0002 Server Rack I CMA Offshore 15158 Delivered 1 1 

0003 Unterrupted Power Supply (UPS) Offshore 15158 Delivered 1 1 

0006 Workstation - PC (IBM) Offshore 13678 Delivered 19 19 

0007 POS Tenninals (incl. upgrades) Offshore 707 Delivered 5 5 

0008 Personal Printers (HPll00) Offshore 720 Delivered 4 1 

Network Printer (HP4100) & card adapters Local 70a/Oelivered 0 1 

CD Writer Offshore 15445 Delivered 0 1 

Hardware Subtotal: 

I Software 1 

0009 INT Server 4.0 Offshore 15158 Delivered i 1 1 

0010 INT Client 4.0 Local 15158 Oelivered I 16 5 

0011 MS Office 2000 (Arabic) Offshore 716 Delivered ; 3 20 

0012 MS Windows 98 (ArabiC) Local · 707 Delivered : 19 

0013 Anti-virus software Offshore 13748 Delivered I 3 110 

0014 Waseet Arabic Interface (CIRN) Offshore 674,681,699,707 Delivered : 7 7 

iOO15 COBOL Runtime (CIRN) Local 707 Delivered I 5 2 
• LOTUS Domino Server & Client 709 I Local • 0 1 Delivered I 

! - Seagate Crystal Report Writer Offsftore • -0· j -UeJivered ! 
Software Subtotal: I .. -'? ~>·\._~T6TAL HARDWARE/SOFTWARE: . c' I • .. · · Office Equipment - Ismailia I 

0016 Fax machine Local I 1 0 

0017 Air conditioners Local I 3 0 

0018 Photocopy machine Local i 1 0 

iOO19 i Office furniture Local 3 · 0 

10020 IPhone lines Local 1 ! a 
Ismailia Office Equipment Subtotal: , 

, 
INSTALLATION I 

10021 LAN Installation - (@S500/unit) Local i 

i SUPPLIES i 

!0022 Expendible supplies i 
I Service & Maintenance ( 5% of equipment) 

, 

; 

FREIGHT & INSUfmNCE I 
• 

0023 Shipping & Insurance @ 11 % total cost I 
PROFESSIONAL DEVELOPMENT I 

0024 CIRN Maintenance Agreement (postponed) Local I 
0025 CMA Version 2.2 (Subcontract) Local • • 

0026 CMA Maintenance Support Agreement Local ! 
CIRN Version 2.1 Modification ! 

Subtotal Professional Services: i 
, FT -800 Procurement I i 

0027 ~ Legal Research CD-ROMs Local I , 
TOTAL VALUE of EQUIPMENT - YEAR 5 

A.MlDEAST/AOJS PROJECT 

Planned Total Actual Total 
Equipment Equipment Value 
Value (USD) (USD) 

Planned Price Actual Price 

S20,OOO.00 S 14,000.55 

SS,ooo.OO S1,371.27 

S2,OOO.OO Sl,575.41 

$38,000.00 529,384.80 

S20,OOO.00 56,698.97 

Sl,600.ool SS52.00 

1 51,378.87 

I S210.00 

586,600.00 I 555,171.87 

I 
S1.400.00 S749.84 

54.600.00 included above 

S2.100.00 S7.805.57 

S2.850.001 S193.30 

S225.oo 54.490.00 

S1.750.00 SS14.54 

S7.500.00 S773.20 

$3.600.00 

51.316.00 
520,625.00 I 518,126.45 

$107,225.00 573,298.32 

I 
I Sl.205.881 SO.OO 

I $3.900.001 SO.OO 

54.411.761 50.00 

I S3,885.oo SO.OO 

I $882.35 SO.OO 
$14,285.00 50.00 

I 

$38.000.00 S 33.954.71 

I I 
S10,ooo.00 I 54.290.69 

• $0.001 58.762.00 
, 

I 
S11.794.75 S18.317.22 

, S10.OOO.OO 50.00 
S25.ooo.00 S 21.363.61 

S5.000.00 SO.OO 

S5.530.27 

• 
540,000.00 526.893.88 

S 10,000.00 536,747.00 

$231,304.75 $193,501.82 



ANNEX 3 

. TRAINING Rl<:PORT 



Year 

1996 

1997 

7? 

AuJS IN-LULJNjTl{Y TRAINING 
STATUS PROGRESS REPORT 

-------_._--------------------------------_.- . --

Quarter Munth Tnlilling Activity TlIsk# Pru"ider 

Oct. 

I Nov. 
~--

Dcc, 
----- .-- ,~~"- -

This Quarter. --

Prcviou:> QUllrlCf : 
._-",._- ---

Tutal QUlIrtcrs 

Jun, 

Feh, 
2 ---... -~- - .. -.-

Mllf. 
C(lIlSlifu(!fI(:Y Building: 

• FonUll I: AOJS Ori..:ntiltion for Judid"ry in lJpp..:r Egypt 2 AOJS 
- - ... -,-""..... -" --_. . 

'rllis QUllftt:r 
--.. --- -"._---_.--- -_ ..•. -

l'l'l.!vious Qual'h!f 
- - --- .-._.",. ... _._- ------------" --- -------- ....... ~.-------. 
Tutal QUllrters 

Apr. 
- -_.- ---- - -------------------- "--- . ------------ - .. -_ ...... _--------- --- --_.-----_ ... _. 

Mil)' 
C(}fIslllfl('m':"IJulldillp: 

• Ftlnllll 2: AOJ!-i Oril!lltlltil)l\ for JtIIJidnry in Low..:r Egypt 2 flOiS 
.~-- _._-- · -.-------~- --_ .. -. _ ..... --- - --_ .... "".- ---

3 ' COlIsll/m''''J'lJu/ld/llp: 

• Furum J: :\OJS OrkntnliulIlllr Jmlil.:illry ill Cniro & h'idtll..: Egypt 2 flOiS 
J 1111, 

..tt/m/II/,\'II"III/"t' O"('I'l'h'w af JlI(l/c/:,IHtlu('Jtl/tw: 

• FUlltlnm..:nlul14 or Jutliciul Etl\l~lIli\lIIul Phih))(uphy &. flru~·li~..:.~ 3 IIOJS 

'I'his QUIIl'h.!1' 
. 

l'rcviuu:; Quurh:r(s) 
---"" 

Tulul QtHlI'II.'I'~ 

I Jul. 
-- -

Pug.: I 

~ 

I; 

----

Dntcs 
Type & Nu, ur 1 

Attendee, Duratlun PcrsnnlDlIY i 

From To .Judges 
Nun· (Oily) Trnining 

.JUdgCM 

0 0 0 0 

0 0 0 0 

0 0 0 0 

03/16 03/16 2S X I 33 

2S 8 I 33 

II II II I) 

25 8 1 33 

0 0 0 0 

OSIOS OSI07 37 IS 3 IS6 

06/09 06111 37 14 3 IS3 

06114 0611S 7 0 2 14 

81 29 8 323 

25 8 I 33 

106 37 9 356 

0 () 0 () 

L'pdated on 11/26/0112:50 PM 



YClIr QUllrtcr MUl1th 

4 Aug. 

Sept. 
1997 

'('his Quarter 

l)r~vit)lI:-:; Quurt~r(s) 

,---,-,-
Total Year I ----~---- _ ... -

Oct. 

Nov. 
I 

1997 Dl.!c. 

'j'his Qunrtcr 

I'rcvit)us Qllllrkl{s) 

Tutal Quartc,'s 

Jill!. 

Feh. 
2 

1998 Mur, 

'I'llis QUtU11!r 

I)rl!vi()u:-I Quurll!lts) 

Tolal Qua,.tc,·. 
... 

~ 

AUJ::l IN-cutJNT1<Y 'fRAINING 
, STATUS PROGRESS REPORT 

Tnlining Activity Tusk# Pruvlder 

, 

, 

--_ ... _-----_ ... _---_ ... _-_ ... _ ... ----1---- 1------------______ , ______ ------~-1----1-----
ftl1lf1I1K"I1lf.'nt Tnlillill!:: 

• I . ..:ml..:rship Skills D..:wh>llIlh:nt Workshop 3 .. \OJS 

IlIJllwpc>lIlt'nl '/'nlinillj!: 

• Tim..: ~Ianagl!m..:nt Workshop 3 AOJS 

, 

1i'llinilll! of '/i-JlirlI!I'S: 

• TOT (NeJS FIU:ully Group I) 3 AOJS 

C,,'" L",r 'li'lIlnlng: 

• COlllllh:r\.'ilil Cm:-:!I l'rul:r:UII (/\kllnntirin) 4 AOJS 

Dutes 
Type & Nu. ur 

Attendees Ourlltiun Pcrsun/Duy 

Frum Ttl .Judgl's 
NUll· (Dlly) Trnlnlng 

.hlllgc~ 

0 0 0 0 

0 () 0 0 

0 0 0 0 

lOG 37 9 35(, 
-- ... - ----I~;-- .--;;]--~-- 1-------

356 
---- ----1----- ,-- ... _ ... _- 1-------

11/09 11111 22 0 3 GG 

12/07 12/09 22 0 3 I>G 

44 0 (, 132 

0 0 I) I) 

44 (I 6 132 

02121 03/04 19 0 10 190 

03121 03/26 26 " G I S6 

_lJ_-'-_-'-__ 1;1 
tI 

1 
16 

1 
3~(' 

I) 6 132 

I) 22 478 
----- - ------ - ---

P!l~C 2 Updated on 11/26/0112:50 PM 



Yenr Quul'ter Munth 

• 
Apr, 

May 

1998 J 

Jun. 

'J'his Quarter 

I'rcviolls QlIilrlt.:r(s) 

Total Qual'tel'S 

J,,1. 

1998 . -,._" 

4 

Aug. 

-----._.- .~-.-

f>..s 

AUJS IN-culJNTI{Y TRAINING 
STATlJS PROGRESS REPORT 

. ... 
, 

Tl'dnill~ Atli\'ily Tmd\# PI'tIl'ider 

IHllflJlgellU!IJI Tnlining: 

• Group I)ynumk's Workshop 3 AOJS 

'li'JlinitJI! or 1i'11iJlers: 

• TOT (NCJS Facully Group 2) 3 AOJS 
, 

Chil LI1JY Troin/nll: 

• CllIlltlll!n:i;11 ('"S.,:S Progrum (Port Said) 4 AOJS 
. 

/t'!JIflJlgt'menl 1i-Ju'nlnp: 

• l'rohll!lll Idclililh:alion &, Sol~"jllg Workshop 
i 

3 AOJS 

. 

AIJIIMJ.:t!1II1!1l1 TrJlillitlg: 

• »..:cisil\l\ :"Iaking Wurk~h,)p , 3 AOJS 

COllrt A("~lllli.\·II"JII/(JII '/hl/n/IIJ/: 

• ,\O.IS Ori.:nltllil)fl S.:minnr I'llr Nee Admin . .supcrvisol')' kwl S AOJS 
-. 

• r\OJS Orio..'lltati,m So..'millar Ii.lr NCG Admin. Sup ... r\'i.~ory kv ... ·1 S AOJS 

• eh:Ult:o..' Altl)lIt Skills (.'ilur.~o..' Ii.)r Nee Alhuill. Supo..'rvisury stan' S ,\OJS 

• ChulIUo..' Ag ... nt Skills COllrs .... Ii.)r NCC Admin. Sup ... r\'ist)r~' slull' S AOJS 
.--.---.---... ..-._.- -

1';11:;': ~ 

I II 
Dutcs 

Type & Nil, IIr , 

Attendees Durutiull Person/Ouy 

I Frum To .Judges 
NUI1~ (Duy) Truining 

.JllcI~~·s 

04/12 04/14 22 0 3 66 

OS/17 OSI27 21 0 9 IN9 

06/13 06/IN 3S 0 6 210 

06/1 S • 06/17 22 0 3 66 

1011 II 21 SJI ( 

89 II 22 478 

189 II 43 1,11119 

07/19 07/21 22 0 3 6G 

0",11 ON/II 0 49 I 49 

0"'12 0~/12 0 S4 I S4 

0~122 0~12S 0 26 4 104 
-" -' 

0",29 09/01 0 29 4 J I(j 

Jpdated on 11/26/0112:50 PM 



Yell!' QUlIrtcr Munlh 

~ Sept. 

1998 

This QUllrh:r 

l'rt:vitlllS QUUrlt:I{S) 

Total QU'\I·tCI'S 

1998 "5" Oct. 

~-. 

4'7" 

AUJS IN-CUUNTRY TRAINING 
STATUS PROGRESS REPORT 

, 
." ... - _. .... '-

Tnlilling Ac:lirily Tusk # Prurh.Jcr 

Comptl/I"/" '/hlinillJ:: 

* Windows 95 1.:\'.:1 I rur NC.lS group A l :\OJS 
-~. 

t WilH!o\\'s 9S 1I:\'0:1 2 for NeJS group A J AOJS 
~---.. - -"--
COllrl AdmilJi.flrJllitJIJ 'Ii'lllllill/:: 

• Chang.: Ag':lIt Skills Course l'or Nee Admin. Sup.:rvisory ShIn' 5 AOJS 

• Change Agent Skills ('ouno.: I\.lr Nee Admin. Sup.:rvisory stall' 5 AOJS 
· -_.-------- .. _------------ .,--------,--
'/i'Jlill;lJ/f of'i'rJlinl!rs: 

• T(>T (NCJS Faculty Group '~) J AOJS 

Cit'il Lm,. '/i':lillil1/:: 
, 

• !'kminar un Imph.:mcnlOllion 1.)1' the WTO Anti-Dumping &. Suhsidics 
{~~!~o.:.cmcnt.~_Li!':' _. ___ ._. 4 AOJS 

• Scminllr un Jl1lrlc",enlnliul~ ..,I',h.:: WTO Anli·l)ul1lpin~ & Subsidies 
A :r ...... lI1cnt./\J,.· .... :uulria 4 AOJS 

-'~"-'-" 
- ." .....•. -

•.•. _._ ... 

... -.. _ ... -.- _ ...... -.--~--. --_.-

IlIJIIIZlI!('l1Jt'lIl 'Ii'llllllllp: 

, I~Utlgdillg lor NOll·IJUtlgcl StillfWorkshop 3 AOJS 
~ ~"-

o_~~, 

ComplIll*1' 'i'l'1lillillg: 

• Typing Skills rur NeJS 1:fOIlI' ,\ J AOJS 
-------

• 1\IS Wurtll ... wl I lor NCJS CrollI' A 3 ,\()JS 

Cb'II/.IIH' '/i'li/II/II/:: 

• CtlllILncr~inl Cns.:s I'rol\rnm,!sIlUlilia 4 ,IOJS 

I n~.: oJ 

A6 

Dlltc." 
Type & Nil. til" 

Attendees Duruliull Persnn/Duy 

F.'um Tn .Jutl~(.'s 
Nun- (Duy) Trllining 

.JlId~t'S 

09/01 09121 5 II 12 192 

09122 10/11 5 14 10 190 

09/05 09/0K 0 29 4 116 

09/12 09115 0 29 4 116 

09119 09124 17 0 6 102 

09121 09121 45 0 I 45 

09123 09123 25 0 I 21 

119 2~1 51 1,175 

189 II 43 1,11119 

3118 241 94 2,184 

10/12 10/14 22 0 3 GI> 

10112 10/19 5 19 I 120 

10/20 11/04 5 14 10 190 

10/31 11/01 27 0 6 11>2 

Updated on 11/26/0112:50 PM 



-

Yell I' QUlll"tcr Munth 

No\', 

"5" 

1998 
Dc!;, 

_. . -.- _ .. 
This QUllrlcr 

."_.,,---" 

l'n.:vitlUS QU!lrlcr(s) 
.. _ ...... _. __ .. -

'('u(;l1 Yc;,,' 2 
.... _------

Total Years 
1&2 ---- ,--- _ .. -

1999 1 JUII. 

------ .- " - - _._-'--.-

".r' 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

.. - .. . 

Tnlinillg Activity Tnsl{ # Pruyider 

Compu/t'r Tnlilling: 

'" Window!> 9S lor Pilot CQut1s HOIll>! PC Jmlg..:s 6 AOJS 

.. Windows 9S I'or NeJS group B 3 AOJS 

'" EXl.'d l..:vd I lor NeJS group A 3 AOJS 

ftlJIIIII/:t'lIIt'lIf 'l'ruinint:: 

• '1\!l.'hniqul!s Ihr ~linjsh:rial Op..:ntliOlls Workshop j 3 AOJS 

Civil Lllor 'I'mlnin!!: 

• Illh:lI..:duall'rop..:r1Y Rights (.'ollti.:n:IlI:": (CI.LJl'fNCJS/AOJS) 4 ,\OJS 

Compufer 1'rJlII1l'nt:: 

• Typiug Skills I\)r NeJS group B 3 I\OJS 

• tvlS Word 1.:\'.:1 I lor NeJS grOllr B 3 AOJS 
-".' .. . .. -

.. _ .. -"" - ~------- .. ,--_ ... -._--- --------~-- ... 4." 

--_ .. -- --.-- .-.-..... -.-.-~~ ---------.-._-_. - _._-------

, -----------,-----------------~---1-----
-------------.. --------------1--'--- 1-----
CamplI/t'l' 1;-'1111"'J!: 

I. Pilot COlll't Ilome I'e Judges '/hll'ning: 

• I.nl'llIl' PC: .~d "I' &. ":IHlligllrnliulI l:ruUJllI ,\, Il, I) &. () 6 AOJS 
------~-- -~~-. 

• '11,,: Inl\:lIlI:1 &. I.~CIII R~N~nt\:h, crU\lI"~ A, H, I) &. (1 6 ,'\OJS 
.. _-

• I ~Ipll)r I't' lIetlll) &. ":lJlllil~\lrlll ilJllljfl)llllll C:, I:, &. ,.' 6 ,\<Us 

• 'Ill": 1111\:11\.:1 &. L.:gallt,:s~·an:h, ~!mups c.;, E &. F (. ,\()JS 
--

I'lIlt..: $ 

.1 -f6 

Dlltcs 
Type & No, oj' 

AUcnllccs DUflltiul1 Person/OilY 
(Duy) Truinlng 

FrUin To .Judges 
NOII-

.Jud~cs 

11/07 11/30 74 0 12 HHH 

11/22 12/09 5 10 12 1I({J 

11/24 12/09 5 12 10 170 

11/0H 11/10 23 0 3 69 

12/14 12/16 124 0, J 372 

12/13 12/20 5 20 5 125 

12/21 01105 5 12 10 170 

300 87 79 2,512 

308 241 ~4 2.184 

6118 328 173 4.696 ... _-- ----fo-----

~ 36~J~ 1~:'~ 
-------

714 5052 ---- ----1----- t--------

01102 01/04 42 0 3 12(' 
.-~~- ". 

01/09 0111 1 42 0 J 12(, 

0110) 01/07 31 0 3 9) 

01/12 01/1'1 J 1 0 3 9) 

Updated on 11/26/0112:50 PM 



Yell .. QUlll'tcr Munth 

Jan. 

Feb. 

1999 1 

MlIr, 

"l'llis QlIlu'h.:r 

1t 

AUJ::> IN-LULiNTI( Y fRAII~II'iG 
STATUS PROGRESS REPORT 

--

Trllinll1~ Acti\'it)' Tn"l, # Pru\,idcr 

2. Computer Lilc;nu:y Courses: 

• 1~:.a.'o!ll.:wl I for NelS group B 4 AOJS 

• r.,IS Wlml97 lor Pill,t COlin JmlC\!S groups A, B. I) & G 5 AOJS 

• MS Word 97 lor Pilot Court Judgo!s groups C, E & F 5 AOJS 

Compl/h'r TrJliIJillp: 

I. Computer Lilcrucy COlil'ses: 

• ~IS Wont 97 h:wl 2 n,lr NeJS group A 4 AOJS 

• I~;,,:\.·d le\'1!! 2 lor NelS group A 4 r\OJS 

2. Computer '/'cc/micJJI Support Trnilling: 

• Willllo\\'s NT Training 4 AOJS 

• I'C hluinto!nall ... ·\! & Suppon 4 AOJS 

ComputeI' 1hlillllll!: 

I. Computer LilCl"tlCY Courses: , 

A. NCe T)'piflY Peml C(lmpllfL'r Tr.llill'/IY: 

• Winduws 95 Il)r ~rtlllpS 1\, C & ,: 5 AOJS 

• Wimlows 95 l'or ~roups U, I) & E 5 .. \OJS 

II, NelS ('(lIIII'""'f TnllillilY: 

• ~IS Word en II!\'d 2 lor NCJS croup n 4 AOJS 

III IIIt11/.:t·lIIt'lIl n'II/II/II/.:: 

IlIIl'ANllt'lItillY C1wlIl!t'I'mpmm: 

• <.'01111 CUsh)llIl!r ~kr\'i\.'1! ,~rnu!l ,\ 5 ,\()JS 

• ('\l\U1 Cusitlllll!r Sl!r\'iw W~lL11J II S AOJS 

• Cmll1 CLl~hltnl!r S1.!r\'kl! f-Iruup C 5 AOJS 

• ('m1l1 CUKhlllll!r Sl!rvk ... l:rnup I) l i\()JS 

Pa~\.' G 

DlItcs 

Froln 

01106 

01123 

01126 

02/02 

02/17 

02/07 

02/14 

03/06 

03/09 

03/16 

03/06 

03/09 

03/13 

03/17 

" 
76 

Type & Nil. IIf 
Attendees Durlltinn Person/Duy 

(Day) Trlllning 
To .Iudg(·~ 

NUII-

.'ud~('~ 

02/01 5 13 10 I~O 

02113 31 0 10 310 

02/16 31 0 10 310 

02116 5 12 9 153 

03/15 5 15 14 2~0 

02/09 0 6 3 I~ 

02/1~ 0 6 5 30 

04/05 0 30 12 360 , 
03/25 0 2X 9 252 

03/31 5 16 10 210 

03/0~ 0 25 3 75 

03/11 0 26 l 7K 

O)/IS 0 25 3 7S 

0)/19 (J 25 3 75 

228 227 11(, 2,844 

Updated on 11/26/0112:50 PM 



Yellt' QUlIrtcr Month 

I 
I)rcvious QU<lrlcr(s) 

I 

Tota) Quarters 

t\ pr. 

1999 

2 

Ma~' 

--

JUII. 

-

7'1 

AUJS IN-CUUNTRY TRAINING 
STATUS PROGRESS REPORT 

Trllinin~ Actirity Til,), # Pruvider 

Computer 1i'1llfllll/!: 

1- ComplI/er Litcrm:y Courses: 

It - Nee Typing Puvl Chmpu/clr Trmillil!F 

• Typill~ Skill~ lor groups 13,1) &E 5 AOJS 

... Typin!; Skills lor groups A,C &F 5 AOJS 
.. ---. 

II . N( 'JS (iJ//lI'/Ilt'l' Tlmiu'fJY : 

... ~IS ESl,.,d I..:\'..:\ 2 lur group B 4 r\OJS 
.. _" 

ellSt' 11Iglllt. Couf't.'rt'!1t'(' "17", /'{J,\"itll'(' /(oh' of (h,' Judg"s, ,'(I.: ••• 5 AOJS 

Dutes 

FI'IJII1 Tn 

04/06 04114 

04/10 04/19 

04/07 05/05 

04/1K 04/21 

£6 

Type & No. of 
Attenllees Durl.It1un Persun/Ony 

.Judges 
Non. (D"y) Trllining 

.Jutlel's 

0 0 II 0 

228 227 116 2,844 

0 2K 5 140 

0 2~ 4 112 

5 15 14 
, 

2.0 

K4 0 3.5 294 
.,._---- . ---.~~---..... -- --- ... --~ .. __ 

Computer 'J'n,il1;n/!: 

A - Nee Typing Pool Compllf~r 'ti-lJilJillg: 
. ---

• ~IS \\'unll..:\"o:1 I Ii}r gnllips B,I)~E 5 AOJS 041 15 05/06 0 3~ 10 JOO 

• r..IS \\,I)nll.~'\'d I lilr ~:mllp~ ,\,C &. F 5 ,\OJS 04/24 05/17 0 J(; \0 :wo 
-

u ~ NelS Complllc,,'1' 'lim'nine: 

,. Puwer Puint Il)l' group 1\ 4 AOJS 0$/09 05/19 6 10 • 12M 
- --

C't} III IJIJ I £It' 'I ;'.'1 i /J I/JJ:: 

A ~ NelS Complller 'Iim'fling: 

• r..IS I\\.'~''':s.~ I.c\'d 1 for 1:r1ll1P ,\ 4 ,\OJS OS 12J 06/09 S 13 12 216 I 
I 

• Int..:rn":l fur l~rotlp A 
, 

4 M)JS 06/1l 06/16 5 5 '1 /10 

• I'uw..:r I'nilll li)r ~mUI) n 4 ,\OJS 06/20 061 JO 4 9 M 1114 
c ___ • ______ • 

", .. ,.--.'-~----

I' .. ~..: 1 Updated on 11/26/0112:50 PM 



YCll!' QlHlrtCI' Month 

2 Jun. 

, 

1999 

I 

I 

I 

Thi~ Quurll.!r 

Pn.:violls QUttrtl!r(s) 

Tutlll QlIlIl'tcrs 

)ul. 
1999 3 

Aug. 

15 

AUJS IN-CUUNTRY TRAINING 
STATUS PROGRESS REPORT 

Tnlining Al'th'it." Tusl\ # Pnl\'hlcr , 

B - Nee Slalr-computer T'nJil1il1g: 

• «;;';1,.'111 &. i\ppli.:lIlil)n~ 5 AOJS 

C - Pilot COllrt Ilome PC Judges TrllliJlilg: 

• CD· R( )~I &. L.:-ga\ R":s.:'lm.:h (, ,\OJS 

,lhllUlKemcllt irllill/"/!: 

'" Impll;/lu':lIl,iJg the ClulIIgc" Do,:\'doping Nce Sup..:rvisors Skills 
Workshop" tirllup A 

5 AOJS 

• Dt!vl!\oping Nee Supervisors Skills Workshop - Group 13 5 AOJS 
, 

• D..:whlping Nee S\l[l..:r\'i~or.; Skills Workshop - Group C 5 AOJS 

• D..:\'dopin& Nee Sup..:rvisofl' Skills Workshop - Group D 5 AOJS 
.. ~. -,-- - -

Nt.'n' Jutl/:L'S Orit'll/lltioll PI'OI!fJ1f11 4 

Campult·,. 'J'r"illillg 

I. Computer Lill.,'rllt:Y 1humilB 

I\. NCJS C()mp\lt~r Truining: 

• MS I\\'~~'S~ I...:vd I li)f (inHlp B 0\ AOJS 

D. /lcce,"; E,cci &. /lppliclllill'" lilr NCC Shin' 5 ,\OJS 

A. Nt)S CUIIl)lllh!I' "'ruining: 

• l"klll":l for Cirotlflll 4 AOJS 

lVi'''' JtJ{/I!('S Orlt'UIIl(/fJ/l PrfJpl"IlIlJ 'I 
-- --

Computt'" 'Ii'ulllill/: 

I, Compuler Lllol'IICY Courses 

I" hmwiliil Cuurt Stu!'r Computer Twining; 
I)n~..: H 

DuCes 

Fl'um 

os 125 

06/20 

06/12 

OGI15 

OGI19 

06/22 

07103 

U7/0l1 

07110 

07125 

OK/OG 

Ttl 

06/16 

0(/2) 

06/14 

OGI17 

OG/21 

OG/24 

OH/04 

07/21 

07/27 

07/2H 

09109 

Type & No, or 
Attendees 

.JUdgl·S NtIIl-
.Judges 

0 K 

10 0 

, 
0 24 

0 24 

0 27 

0 25 

119 27(, 

228 227 

3~7 5113 

145 0 

19 0 

0 16 
", 

12 0 

IlO 0 

Durlltiun 
(OilY) 

16 

I 

3 

3 

3 

) 

1117.5 

116 

223.5 

24 

12 

\I) 

4 

24 

,p/ 
vb 

Persun/Ony 

Truinlng 

12K 

10 

72 

72 

KI 

75 

2,352 

2,8H 

5,196 

34KO 

22K 

160 

4K 

3600 

Updated on 11/26/0112:50 PM 



Year QU:lrtcr Munth 

1999 3 Aug. 

1999 J Sept. 

91 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

-- -- _.,- _ .. 
~ -~ .... __ .",. 

Tr:lining Activity Task # Provider 

• Windows 9K 5 AOJS 

• f..1S Wortl97 5 AOIS --- -.... -.-~~.----

C. Pilot Court HOIll!.! PC Juuges Tmining: 

• CD·ROM &. Ll!gnl R.:scarch for Ismailia Judges 6 AOIS 

2. Abbrcl'inlcd Wlildoll's 95" lor NCC Slnll" 5 AOIS 
t-----

~/;IIIJIf.!(·mt!II' 7'raiJlinp: 
-_._-- ~-- -----.-

I mplcmcnling Chung!.! Progrum 
---~ t-----

.. F()l1o\\,-up. Monitoring & Evuitwlion lind Rl.!port Writing 
!lOIS 

Dcvuloping skills workshop for NCe SUPl.!rvisOTS: 

.. <imup A 5 AOJS 
.----.---- _ ... __ ._----

.. Group 13 5 AOJS 

ImpJt.'flll'llilnp CII:mgc Progf'lllll COllliflm'd: 

.. Fullow-up. Muniloring &. Evuhmlion and Rt.:P0l1 Writing 
Dt.:vt.:lnpil1g :-:kills work:;;hop n,r Nee Sllpt.:rvi~ors: 

• Ciruup C 5 AOJS 

• (innll'!) 5 AOJS 

C()I11/llIlt.>r '/hliJlilll/ 

I) - CUlllputt.:I' 'I\:chnicul Support Tmining: 

• N\.!l\\'ul'ldng Essl!lltiuls Cums\.! /I 57H 4&S AOJS 

• PC Trouhll! shuuting & Supcrlit.:iul MuintclUlIlCI! Twining 
I "')IS fur I:-:Illuiliu CUlIfl+1>354 

---.~-----.- .... _-_ .... --_._-- -- =, 

I)!I!;~ I) 

6~ 

Dates 
Type & Nu. uf 

Attendee .... Durutinn PCr.'Hln/DI1Y 

Fruin To I ' .Judges 
NUIi- (Day) Trnlnlng 

,Juligl.'!! 

0~107 o~m 0 20 \0 200 

0~/21 OSl31 0 20 10 2(J0 

0~/16 OK/17 13 0 2 26 

OK/21 OSl26 0 12 3 36 

0x/2K OSl30 0 26 3 n 
---.------

OK/31 09102 0 26 3 n 

09/04 09/06 0 26 3 n 

09107 09/09 0 2(, 3 7K 
--

09105 09109 0 K " 32 

09l2R 1l9/30 0 2 3 G 

Updated on 11/26/0112:50 PM 



Yl'" I' QU.It'tCI' Munth 

3 Sept.. 

1999 :-c~-'c-.::: .. ::_" 0:'::.;.....:.:::::::::::;:.::..:::;0:-

'rhi~ Quarter 
.. -------, ..•. -

I)rcviolls QlIilrh!l~s) 
I···· ........ . .• 

Total QUllI'tCI'S 

0,1. 

1999 4 

Nov, 

."---

)(11) 

AUJS IN-CuLlNTI{Y 'rRAINING 
STATUS PROGRESS REPORT 

T!'"ining Acth'ity Tlisk fI. Prtl\'illH 

I. Compufer Lilcnlcy Courses 

D. i\c!!.csw E:\cd & Applicatiolls Ihr Nee Stall' 5 AOJS 

Ad"JIIu,t't/ 1i'u;n;nK of Tnl;nfrs "'/'07'" 3 AOJS 
_=:-.:::;;=~--="':;;:C;:' ~-:-':;:'::::--='::::~::==_~::::' .• __ .... __ ._ -

-'-_ . .. 

-----_. . •.. ,-----,"------ --_. . . 

11- elISe Illithllion lind Receipting Ne/,rork '/"('sling lind 
[mph'lIm/lin/: 1)'lIining (CIRI\~ 

'" 11;lrdwurc Cupuhililics Cuurse 5 AOJS 

'" I\(hllinislratol's Ctlursc Cur I(:c~ t.!:\tillllitioll nmctil)n~ 5 AOJS 
-

.. Cu~hil.!~ generul course 5 AOJS ._ ... _ .... ---

C(}/IIplllt'r '/hlilJillj! 

B- WllIlluws NT TI'lIlnln~ 
, 

• CO\ll~O flSO) 5 AOJS 
.. 

.. Cl)ur~c #922 5 AOJS 
-,"_, ... ".-·0 

'li':II"I,,/.! lIf'I'rI1Jm'rs 

A- Busic TOT ) AOJS 
.. .'_._-'- -- .. - -

elyi/ lAW' '/i'III"III/: 

.. CLDP Anti-dumping 3 AOJS 
.- ... ._._--------.. _._._., - _._--

IIl/ph-me'lIlll1!! CflJI"!!" PI'OJ,!I'JIIII 

" Dl.!vcloping 1,l.!lIlh.:n~hip Skills I'UI' N()I1h Cuiro Courl Supcrvi:mrs 

(;mull/\ 5 i\OJS 

(iroup IJ 5 i\OJS 

Jlag~ 10 

a'tV'/ 

Dntcs 
Type & No, o\' 

Attenuees Durntiun Pcrsun/Duy 

From Tu .JUdgl·S Nun· (Dlly) Trnining 

.Jutle"·s 

0 

09/11 09125 0 K 10 K() 

09/12 09122 IK 0 K 144 
.. - ----

357 190 136 8,552 

347 503 224 5.196 

7114 693 3611 13,748 

09/29 09/J0 II IK 2 36 

10/03 10/01 0 II 3 33 

10/10 10/14 0 I~ I I~ 

10/31 11/04 0 7 5 35 

11/14 11122 0 7 7 49 

10/30 11/10 21 I 10 220 

II/OK II1II 18 0 4 72 

11120 11/22 0 21 3 75 

11/23 11/21 0 21 3 71 
,,~.~ ..... ~.'"' .. -. . , '"'-,- _._._-, .... ., 

~-.,----

Updated on 11/26/0112:50 PM 



Year QUlIrtcl' MUIl'h 

Nov. 
----

~ 

Dcc. 

1999 -- ._-. 

',ollis Quurlcr 
------------

Ilr..:vinlls Qtlllrl<.!r(s) 

'1'111:11 YC"" 3 ... _._-_ ... -
P rc\'iCllls Yea I" I 

,,< 2 
--------
Gl'and Total 
Ycal'l,2&3 

~---- ... _-- _ ... -

J,I1I, 

-----,-----,-

2000 I 

1'"1>. 

/ () I 

Av~'; IN-\..vJNT" 1 fRAlI"i1G 
STATUS PROGRESS REPORT 

- -------,-- -

T'::lll1ing Actirity T'lSk # PI'()\'ider 

Group C S AOJS 
--- --'- --~- ~~~~ 

Implementing C/WlIgt.· Progl'JU11 

* DeVeloping Lcmlcrship Skills for North Cairo Court Supcrvisors 

GrollpD S AOJS --- --------
COl1Jpu/('" lhlillinl! 

13~ Willl!ows N'I' ccrtilicaliml c~Uln S AOJS ______ •• _. __ ••• ___ n ••• __________ ._ 

Training of Trainers 

13- ClIlIlplII"' TOT J DT2 
--- - ... ".- - - .... -

. 
._-- ------ ---,-"---------- _., ,-- - -------- - --

,--_ .. ,".'" -"--~-

-~--- ... -------------... --------~--- r-----

----------------------------~--- --_ .. -
_ ... _--------,,-------------,,-- r----" -.----
II~ Ci\'11 LII\\, 1I1lti Hcllltl'd Tl'llillilll!: 

"PositivI.: Roll.: ul' the Judge" s~milillr, inspl.:l.:tioll Ikpl. - Umup I 4 AOJS 

"Positivt: RIlII.: or the Judge" s~minllr, IlIsp~Clitllll)cllt. - (iruhp 2 <\ ,\OJS 
_n ___ 

....... 

I~ elise Munlll!l'I1lL'nt 6:ppllt,'l\liun {CMA} Trlllnl"!:: 

Ahhn.:viulcd Wi11llmw 4,1 1)'\'2 
---- ------ ----------

COll1putel' MlIinCcnllncc IIlld Admlnlsll'lItton Trlllnin~ (CMA 
SyslcllI SlIflflllrI) 

IIHrtalucillB Ihl! Nulcs Client I 1)'1'2 

r!l):;~ II 

/c/ 

Dut!Js 
Typo & Nil. lit' 

Attendees Durntion Pcrstln/Dny 

FI'UIII 'l'u ,Jullgl'S 
NUI1~ (Day) Training 

.hlll~C8 

11/27 11129 0 2H J H4 

, 

I 

11/30 12/02 0 25 3 75 

12/02 12/02 0 i I 7 

10/10 12/02 2 9 31 J·ll 

\ 

41 lEI 76 1,12(1 

7n~ (i~..'3 360 13,7~H 

745 87~ 436 14,R6R ----
----~~;;-

t-'--------- f-'------
365 J 182 5,052 

,,--- -,,-- -_'-" 
---~----- 1-------

1,459 1,239 618 19,920 
---- ---.-r----.. --- ----- 1-'.-_-_.--

2)/01 2)/01 20 0 I 211 

21/01 21/01 20 , I 211 

2(,f02 01/03 I 12 I ()5 

1)/02 13102 0 7 I 7 

Updated on 11/26/0112:50 PM 



)Q2-

.... -,-_. 

YeOlr QU;II'lcr Munth 

Feb. 

I 

2000 

Mllr" 

This Qourie, 

P,"c\"luus YCIlt' 1,2 
&3 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

Tnlining Acti\'ity T"sl.; # Pru\,hlcl' 

Working in Domino Dlltuhast! 5 DT2 

Muinlainil\g II 1)(lll1ino Scrvl.!r inrrustructul'l.! 5 DT2 

Mainluining Domino tJsl!rs 5 DT2 

~()IIlP~IIC~. troll,hle shooting 4,5 AnJS 
- -----"-, .. 

11- Ci\'il L.m' and Rehired Trllining: 

Nl.!w Judge Odl!lltalion Purl 2 - COmllll.!rcill1 4 AOJS 

New Judge Orientation !"a1'12 - Rent (Group I) 4 AOJS 

New Judge Orit.:ntulioll Part 2 . Rl.!llt (Group 2) 4 AOJS 

Judicial Panel Managcl1ll!nt Developing Skills workshop 4 AOJS 

1- C"se Munllgcmcnl Annliclltiun (eMA) Truining: 

CMAIC lrllining - Group I 4 AOIS 

CMAIC lruining ~ Group 2 4 AOJS 
.... ,.-.--.-"~~-,----~-~ .. -~,-~.,--.- ., .. , ...... __ .... ~~~ 

~ -
Cumllutl'r MliintcnnllCC 1incJ Atll11inistrlltilln Trnining (CMA 
Sy.'ilcll1 SUpPlll"t) 

1~:'\h':lldillg thl! N()h.:;-; Client 5 DT2 
--_. __ ._----------_ ...• - .. - _._.-_._--_.~-----_ ... ,.- , ... --,---~-.-- -~ ....... _ . . , .. ,._ •.. _-
IJ~ Civil LIIl\" lind Hcl:llcd Trllining: 

New Judge Orientaliun Purl 2 .. FUlIlily (Group I) 4 AOJS 

New Judge Orielltulinll Part 2 .. Family (Omujl2) 4 ,\(JJS 

CD,ROM 'i'mining (Eg)'Plian Lcgislalion CDs) 5 AOIS 
--,--~ .. ~ - .. _-- .---.---~-

III .. CUIUPlIfl'" 1"'111111111.:: 

('ulUlHllcl' Litcl"Uc)' Tl"Uinil1l-t 

E:'\cd Trninillg in ISliudliu - Ll!\,c1 I ·1 IlT2 

~ ~ 

.. ... ~ _ ... _---- . __ ._._ .. _ ... __ ._- -_ .. _" 

Tut,,1 QUlIl"lcrS 

1'.lgl! 12 

Dllt~s 
Type & Nil, "I' 

Attendees Durlltiull Persun/Ouy 

I:rmn Tu .lud~l.'s 
NUII- (Day) Tnlinlng 

.ludf!l.'s 

17/02 17/02 0 7 I 7 
20/02 2)/02 0 7 4 2" 
24/02 24/02 0 7 I 7 

27102 02/0) 0 4 5 211 

05/02 10/02 67 0 6 4112 

05/02 10/02 30 () 6 IHn 

05102 10/02 )0 0 6 IHII 

01102 03/02 30 0 3 911 

04/03 27/03 2 11 15 195 

2M/OJ 17/04 2 I! 15 195 

01103 01103 (J 7 I 7 

04103 09/03 4G 0 G 276 

11103 IG/03 47 0 6 2H2 

07/03 27/03 G4 (J I 64 

21/03 0:1104 4 22 ~ 234 

363 95 93 2,279 

1,459 1,239 61H 19,9211 

1,822 1,334 711 22,199 _._ ..... -
Updated on 11/26/0112:50 PM 



Yeil!' QUlIrtcr Munth 

2000 2 I\pr, 

Mil)' 

/l!3 

~OJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

.~'" .... ---- ... 

Tntinin~ Acti\'ity Totsl, # Pru\'idcr 

1- C".~C Mllnllgcmc!,!t A[![!liclitiun (CMA} Tnlining: 

Computer Ilhlinll.'lwnL'(! Jlnd Adminislrlilion Tnlining (OliA 
B.w;/t'lIl Supp()J·I) .. 2 nd ilerJlllon 
Introducing the Notes Clh..'l1t 5 DT2 

Extending thl.! NOh!S Client 5 1l1'2 

Working in Domino Duttllnlsc 5 DT2 

II· Ch'iI LlIw lind Related Truinillg: 

"Enhancing thl.! Juliiciui System" ~ IDLI (Group I) 4 AOJS 

"Enhancing the Judicial System". IDLI (GrollI' 2) 4 AOJS 

111- CumJ)utcrTruining: 

Compult.>r Lilt'nIL')' 1'rllining 

Exc..:! Training in lstnuiliu - Level 2 4 D1'2 

1- ensc MUI1II"Cnllmt A[!lllicntiul1 {eMA} Training: 

Ahhn.:vi:th.!u WilHJ.ow:-;/J3asic Computer Skills - Omup 2 I DT2 

Ahhrevinh:d Willllo",:ifiJusic CUlllplIlel" Skills - Ciroup.l I ))')'2 

Ahbl"e\'iuted Willlluw:if13usic Computer Skills - Group 4 5 ))T2 

Atililinistration Truilling l)rpSnllll 5 AOIS 

CMAIC lJpdnh: :-:CSSiOiIS 5 AOJS 

COIll/III/t'r IlI:JIII/{'/I1I11('{' :wd At/mlllls/t"II/lolI '/i'll/nill/! (CilIA 
5:""/<'111 SIIPPOl't) - 21/1/ ilel'lI/loll 

Muintllilling ul)olnillU Sl.!l"vcr Inl'mstl1lcturt.! 5 1>')'2 

Muintuining I)olllino Use!"s I 1)'1'2 

11- Ch'lI Law IIntl Rcllllcd Tl"llInlrU': 

CI)·IWM Twilli"g (Eg),pliull Legis!uti"" CI),) ,. AOIS 

CD·ROM Tnlillillg (Jigypti,," l.egisluli"lt CI),) 'I AOJS 

Pq~.: IJ 

Dntc ... 

F."um 

24/04 

26/04 

27/04 

OS/04 

15/(J4 

OHI04 

13/05 

20/05 

27/05 

10/05 

31/05 

02101 

OH/OI 

22105 

2·1/01 

Typo & Nu, uf' 
, 

Attendees Durutlnn Person/Ouy 

To .Judges Non- (DIIY) Trlllning 
.Jud~c~ I 

" 
" 

24/04 4 I ~ 

26/04 4 I 4 

27/04 4 I ~ 

" 
13/04 30 6 lHII 

I 

20/04 30 6 IHII 

" 
" 

20/04 4 22 12 312 

" 
IHI05 I G 5 35 

25/05 I 6 5 35 

1106 7 5 35 

11/05 13 2 26 

31/05 2 21 I 23 

II 

07/01 4 4 16 

OHIOI 4 I ~ J 
" 

I 22101 7 I 7 

24/01 9 I 9 
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I 
Yell!" Quarter 

I 

2000 
I 

I 

I 

I 

I 

I 

I 

, 

I 
, 

I 

I 

I 

I 

I 

Illy 

Munth 

~OJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

-------

Tnl,inin~ Acth'ity Tnsl< # Pruvidel' 

III· CUl11putcr Truilling: 

C(}mpute'/" Lilt!l"Jlc)' Tnl/1l1nl: 

Acec:'>s lminillg for ISllllliliu COllrt Stilrr 4 0T2 
-,-. 

IV· Imnh.'ll1cllfing Chllngc Program 

Court Customer Sl.!rvh:c (ur Iilll! sllIfr - Group I, Cilim 5 0T2 
-.---~ 

V- Mnnll!!CI1lCllt Pl'ul!ram ... : 

Ext"'ulh',' ftlmwpt'nwnl Tnl/Jrlng for Follow·up. e/ JlI. 

Dl.!vc\opillg Slmh!gic Plmmillg Skills - Group I 4 0T2 

i)cvduping Slrutl.!gic Planning Skills - Group 2 4 0T2 
"---~ .---_. 

Jun. 1- eliSe Mllnugc111cnt AmJ:liclltiun (CMA) Training: 

Ai)\ll'cvillh:U WiluJuws/lJilsic Computer Skills - Group 5 l OT2 

Ahll1\:\'jutl.:t1 Willliu\\':vTlasic Computer Skills· (iwup (, l 1lT2 

CMA COIII':Cpts und Rul~ or lhe Clt.!rk l AOJS 

CMA DlLlt1 Entl)' Truining ('resting. Group). Group 1 l OT2 

CM" Dutil EII!I)' Tl'llining (Testing Group) - Group 2 l 1lT2 

eM" cOIlCOplS lind Role or Ihe Clerk l AO)S 

CM" Dutil Elltry Truining (Testing Group) - Group 3 5 IlT2 

CMA Dutil ElitlY Twilling Cresting (irollp) - GroliP 4 l 1lT2 .. 
lV.lmlllclIlcntllll! (:hllI1I:C PI'HLt;1'1I1n 

COUl't Custome!' Sc!'vicl.! I'ur lim: slurI' - Group 2, Cllim l IlTZ 

C()\1I1 CuslulIll.:r Sl.:rvicc I'nr,lillt.! sturr - Group 3, t'uirn l IlT2 

COUl't Cuslollll.:r Sl.!l'vict.! for linc slllrr· Group II, Cuiru l IlT2 

Cuurt Cuslmllel' SClvicc for lilll.: sturl' - Group 5, Ismuiliu l IlT2 
---- --- --- ._-

Pil~1.! 1--1 

Dutl.!s 
Type & No. or 

Attendees Durutiun Per,-mn/Duy 

From To .Jtltlgc~ 
NOIIM (OilY) Trllining 

.hlclj!I:.'1 

I! 

I! 

02/05 0~/05 ~ 6 4H 

I! 

27/05 29/05 24 3 72 

I! 

I! 

02/0l 10/0l 16 l HI! 

06/0l 14/05 14 l 71! 

I! 

13/06 20/06 7 l 35 

21/06 27/06 7 l 35 

04/0G 04/06 2 IX I 211 

04106 27/06 10 16 lGiI 

04/06 27/0(, 2 X 16 I@ 

29106 20/07 21 I 21 

29/06 20/07 10 16 lCiU 

29/06 20/07 II 16 17G 
.. 

II 

03/06 Ol/OG 24 3 72 

(J6/06 ()H/OG 2l 3 7~ 

10/06 121116 2l 3 75 

12/0G 1410G 23 l G!) 
-

Updated on 11/26/0112:50 PM 



Yell!" Qu'lrtcr Munth 

2000 

"""'''~=~~'''' .• =.=. 
ThiN QllHfh.:r 

-.--------,. - . -"-

Pre\'ious Quurtcr(s) 
- - ~--.. -

Tutal Qllllrtl'I',~ 

2000 3 Jul. 

, -- ... -- ..... 

IllS' 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

_ .. 

Tr:ainin~ Activity Tasl, # Provider 

v~ Mllnngcmcnt Prugrmns: 

EXt'ell/irt! iHJIIlJlgemL'IJI ":i":lilliJlg for Follow-up, et 111. 

Chilllgl! MUllllgclllc.!nt Skills:. Group 1 4 DT2 

ChtlllgC Munag.I.!I1h.!nt Skills - Group 2 4 1)'1'2 
- -- ----_._--_._ ... -,._-_."" ........ _----- _.-
VI .. Ca,w IIJlti"titlll nnd Receipting N .. ,t\\'ork Tl'.~ting Hnt! 
Iml)lcmcllting Tmining {CIRN} 

NCe Cu~hir.!r Training - Groll]> I 5 AOJS 

Nee Cushil.!f Training - Group 2 5 AOJS 

Nce AJl1lini."lmt.~01~ ~r~:J~~.i!lg -GrollI' 3 5 AOJS 
-- - . _ .. - - . --

.-. .. -.~ r------

IJI- CUl11plltcr Tl'lIining: 

I'e Truuhlc-:il\tluting & Ihtsi~ Mainlcllan~\! Training - Nee 5 ADJS 
----

VI- elise Initilltltut • .ltul Heccillting Netwurk Tcstinl.: unt! 
11111lll'lI1l'ntlni,: Truinini: {CIRN) 

NeC Cushier Twining - Uruup 4 5 AOJS 

Nee Adlllini:-;tmtiull Trnining . (/roup 5 5 AOJS 

Nee CIRN Truuhlc-sluHllillg COlli;,,\! .. Ciruul' (, 5 AOJS 
... -

V- MlInlll!c111cni Prlll:rums: 

h',n','ull",' ItIl1llJI}.:t'IIICII( 'li'IIIII/1I1! ((II' ,.."/ltm'-up, 1,1( "I. 

Skills or Highly El'lct.:tivt! Mllllugcrs _ Group I 4 DT2 

Skills or t lighly I~nccti\'c MUllilgcrs - (jrnup 2 4 DT2 
----- _ .. - -

IllI~~ IS 

i 
" 

Dutes 
Typo & No. or 

Attendees Durntiun Persun/I)uy 

Fl'uIII Til .Judgt·:; Nun- (Day) Tnlining 
,Jucle',,:; 

II 

II 

06/06 14/06 16 5 HlI 

03/06 11/06 14 5 711 

II 

20/06 22/06 4 3 12 

25/06 27/06 5 J 15 

2W06 29/06 5 2 III 

148 331) 177 2,389 
, 

1,822 1,334 711 22,199 

1,970 1.664 888 2"',~HK 

0 

29107 02/08 5 5 25 

(I 

02107 04107 5 J II 

05/07 06107 5 2 HI 

20107 201117 .1 I 3 

II 

II 

04107 12/07 16 5 Mil 

01107 10107 15 5 75 

Updated on 11/26/0112:50 PM 



YL'UI' Qual'tl'r Munth 

2000 Aug. 

----.-~. 

2000 Sept. 

/tJj, 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

- - ,--" 

Tr:linin~ Activity Tasl, # Pruridcr 

I~ euse M~lI1ugcrncnt APlllicutinn {CMA} Tnlining: 

Ahhrl.!viah:l.I Windows/Basi..: Computl.!r Skills M Omltp 7 5 I)T2 

I\bbr..:viatcd Windows/Busic Compuh::r Skills - Group K 5 DT2 
-
VI- Cll.~C Inililltiull lind Receipting Nct,,"url, Tc.'itillt,: <Inti 
Implementing Tl',lininl,! (ClnN) 

ISC Cashicr/At.hninistrution Tmining - Group I 5 AOJS 

ISC Cushicr/AdministraliOll Tmining - Group 2 5 AOJS 

1- elise MOIlllll,!cl11cnt A[![!licatiun (CMA) Tnlining: 

Ahhrevialcd Wi1HJo\\'~3usic Computer Skills· Group 9 5 DT2 

Ahhn.:viuh:u Willlio\\'sfB;'lsic Cumputer Skill:; - Group 10 5 DT2 

Abbreviuteu Winuuws/I3l1sic Cumputer Skills - Group II 5 DT2 

Ahhre\'ii.lleu Willu()ws/I3u:;ic Computer Skill:; - Group 12 5 DTl 

Ahbrevh.teu Wind()\\'s/Bu:;ic Compull!r Skills - Group 13 5 DT2 

CMA cuncl!p\s tlml Holl! uflhl! Ch.:rk - Clroup 5 5 AOJS 

CMA Dahl Elltl)' Twining (RolI·oul Group) - Group 5 5 1lT2 

CMA COIll:CI)ls ulid Ruil! ul't111! Cll!rk - Group (J 5 r\OJS 

CMA 1)11111 EnllY Training (Roll-oul Group) - Group (, 5 DT2 

CMA concepl" IIIIlI Rol, or Ihe CI,rk - CirullP 7 S IIOJS 

CMA Dutil Ellt!)' Twining (Roll-out OI'OUp). CirullI' 7 5 1lT2 

CMA COllccpts IIlId Role ur thl! Clerk· Group K 5 AOJS 

CMA IMII Enll)' T"'inin~ (1(011-001 Oroup) - GI1lUP H l 1)"11 

CClmputcr Mlllntl:nulll'c und Allmlnh:trutlun TI'nlllln~ (CMA 
Syslem SlIppllrt) 

Inh.:llIctwmkillg Mil:rosul'l Tiullslllis~im\ (.;uniruillmi 
5 IlT2 Pml()l:o\llntl!n\et Prot()col - Nee 

I'ng~ 16 

,i 

Dutcs TYI'c & Nu. ul" 
Attendees Durutiun Persun/DIIY 

F,'ulII To ,hltlj!l'S 
Nun- (Day) Trllinlng 

.Iudgts 

0 

IWOK 23/0H 7 5 35 

26/0K 30/0K 7. 5 35 

0 

27/08 28/08 3 2 6 

29/08 30/08 3 2 6 

0 

02109 06/09 7 5 35 

09/09 13109 7 5 35 

16/09 20/09 7 S 35 

23/09 27/09 7 S 35 

30/09 04/10 7 5 35 

03/09 03/09 9 I 9 

03109 24/09 9 16 1114 

03/09 03/09 7 I 7 

03/09 24/09 7 16 112 

26109 26/09 10 I 10 

26/09 17110 10 16 IGO 

26/09 26/09 10 I 10 

26109 17/1U 10 16 160 

2·1109 2Hf(J9 0 (, l 30 
------- -

Updated on 11/26/0112:50 PM 
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Yell!" QUlIrtl'!' Munth 

2000 

----~ 

This Quurlcr 
--"--'~----"'--'------

l'rc"i()lJs Quurtcr(s) 

Tutnl QUllrtcrs 

4 Oct 

AUJ:S IN-LUuNTK Y rRAlI~lI~G 
STATUS PROGRESS REPORT 

-- .• " .. "-

Tl'nillil1~ Actirity Task# Pru\'h.1cr 

VI- Case Initiutiull lind Rcccinting Nctwurl< Testing Itntl 
Imillementing Tmining (CI'RN} 

ISC CIRN Troublc-:dlOoling Course 5 AOJS 
--"""',--- -.----.. ---------.---~--- .---. 

v- M11lllIgcI1lcnt Pl'llgrams: 

Lt.!udt.!~hip Skills - Group I 4 DT2 

I.cmlcrship Skills - Group 2 4 ))T2 

'i'mnsli.mnlltiollul Lt...·udl!fShip - GrollP I 4 DT2 

Tnlllsl(mllaliollui Lcm.lcrship- Gwup2 4 DT2 
.n.' - --C-:':.;- _'P --

'_--.. ---,." •.. _------_._-". . .. _---. __ .-

.-,---.---~- --~--.. - .. - -------,. -

I~ CIISe- MIIIIII&:l'l11l'nt Al'lllicutiul1 {CMA} Training: 

Ahbn.:viuted WindowS/Basi~ Computer Skill» - Gmllp 14 5 DT2 

Ahbn.:viuh .. \1 Winliu",:-vBnsi!.: Cumputer ~killl'i - Gmup 15 5 DT2 

Abhr\.!viutl:d Window:ifBllsic Compuh.:r Skills - Group 16 5 DT2 

CMA COllcepi< ""~ Role or Ihe Clerk - Gruup9 5 ;lO)S 
\ 

eM" Dllta Enh)' Truinillg (Roll-out Group) - Group t) 5 ))')'2 

CMA COllcepl, ""~ Role ol'lhe Clerk - Oroup )0 5 ,\O)S 

CMA Dutil Entl)' TllIinilig. (Roll-out Group) - (jrnup 10 5 1>1'2 

Ctlll1lHlh:r Mllinlcl1l1llCC IInli Atituinl.'I'lrlltlull Trlllnlll~ (CMA 
Syslem Suppurl) 
Windu",s NT <I.n Cur\.! Tccllllulogiet-lllllli Atlministrutiun (Ihr 

5 1)')'2 
N~·~~~~.l\,I,~i.~!.!L~IJ?l~_(~!~~.tl.~D ,,", .--

V- Mlillaccmcill Pl'uCfllm~ 

Time, Stress ami Sdl' MllIwgellll!nt Skills w Group I <I DT2 

Timl!, Stn!ss lUlll SciI' MIIlUlgCIllCllt Skills· GrollI' 2 'I ))'1'2 ___ .1-_._. ~'''.,_ .. ~ ..... ....,....--....--~~ __ ._.,~ ............ _~ .......... "" .... ,.~_." .... _ ",.-_ .. ~ __ s.~·>~ ..... ,-.- .. ,.-~-. 

hI~-: 17 

-

Dilte.II 
Typo & No. of' 

Attenllees Durntinn Person/Ony 
-

Frum To .Judg('s 
Nun- (Day) Tl'ulning 

.hulJ!;cs 

() 

1311)9 13/09 2 I 2 

05/09 13/09 16 5 ~o 

0211)9 11/09 15 5 75 

17/09 2519 16 5 ~o 

19109 27/09 15 5 75 

93 153 154 1419 

1,970 1/i(i4 888 24,588 

2,11(,3 1,817 1,1142 2(',11117 J\ 
'I 14/10 18110 7 5 35 , 

21/10 25110 7 5 35 
I 2S/IO 01/11 7 5 35 

22/10 12111 9 I 9 

I 22110 12111 9 16 144 

22110 12111 7 I 7 
I 

22110 12111 7 16 112 

26110 20111 2 5 II> 

1111111 OWItI 16 5 ~II 

03110 12/10 15 5 75 - _ ..... 
Updated on 11/26/0112:50 PM 



Y(.'lIl' QUlIrtcr Munth 

Nov. 

D"e, 

. 

)0'3' 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

Tl'uinill~ Activity TU.'iI( # Prm'iticr' 

yll- Truinjr1lr ufTrulnHs: 

TOT Illl' On-The-Job Training (O.IT) 5 AOJS 

1- elise M1IIHlgcIIlcnt Allplicatinn (CMA} Training: 

Ahbrcviutcd Windows/Basic Compull!r Skills - Group 17 5 Dn 
I\bhrcviutcu Winuow:ifl3asic.! Compuh:1' Skills - Group I X 5 DT2 

Ahhrcviutcd Windows/Busic Compuh:1' Skills. Group 19 5 DT2 

CMA Concepts <Jlld R()it.! of tht! Ch:rk - Group II 5 ,\OJ8 

eMA Dutu Entry Truining (Roll-out Grullp) - Group II 5 OT2 

CMA COl1cc.!pts and Role oCthe Cll.!rk - Group 12 5 A()JS 

CMA Dnlll Enlry T",ining (Roll·oul Gwup) - Group 12 5 1)'1'2 

CUl1lpllh:r Mllintcllllncc lind ALimini.'itrlltiun Trnining (CMA 
5 IlT2 

Sy .... h.·m SUPIHII't) 
Wintlow$ NT ,1.0 CUfe Tedmolllgies UIlO Aumillistmtioll (IOf 

5 D1'2 
ISlllllili:t '!'edmiclIl Support stun) 
Lutu.~ N(,tc.~/DI'minu 

Implcnll.:nting II Domino Illfrustmctlll'!! ; 5 IlT2 

11clp Desk Supporl Ill' 1(5 5 IlT2 

I )omino Designef 5 1>T2 

Using JII\'uscr~t in DominI) Appliclltiolls 5 DT2 

Vll- Tru1n1llf' Ht' Trllirll'cs' 

AdvulII.:cd TOT ) ;\OJS 

vlll- ~~;I'~ QfIln: 6!11!IUlnlilllli 

()"l1""k Imining Ill!' NCJS J,,<iiciul 'Iarr 3 AOJS 

Outlouk truining fbi' NCJS Judiciulund mJmill stull' 3 AOJS 

1- Case Mallllgernenf Appllcllllull (CMA} 'I'rlllnl!'c: 

Ahbrcviutcl-l Willllu\\'~BlIsj'c Cumputer Skill~ - <irotlp 20 5 DT2 

Allhrl.!villll.!d Win.~t)w~13I1sh': CompUh.:r Skill~ - Group 21 5 D1'2 

r Ill!': I~ 

Dutcs 

F.'um 

28/10 

II/II 

18/11 

25/11 

14111 

14/11 

14/1 I 

14/11 

05/11 

12/11 

16/11 

21111 

26111 

29111 

04/11 

07111 

13/11 

09112 

16/12 

Type & No, or 
Attendees DUl'utlun Pcrsun/Dny 

To ,Juc1gt,S Nun- (Dlly) Trllining 
.hltl~~s 

08/11 20 10 200 

15111 7 5 35 

22/11 7 5 )5 

29/11 7 5 35 

14/1 I 10 I 10 

11/12 10 16 160 

14/11 10 I IIJ 

11/12 10 16 lfiO 

22111 2 

16/11 2 5 10 

19/11 7 3 21 
23/11 10 ) )0 

2~/11 7 3 21 

30/11 5 2 10 

15/11 19 10 190 

07111 2 I 2 

13111 4 4 I ~ 

13112 7 5 35 

J 211112 4 5 20 

Up~ated on 11/26/0112:50 PM 
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Yt.'UI' QUlll'tL'r Munth 

--
'I"his QlInrtcr 
------ -- ----....• -,-----~-

Pn:violls QllUl1cl~S) 
........ 

Tullil Ycur-l 
........ _ .•. 

Tutul Yl'lll' 1.2 & 
3 ,-----,-

Gnltltl Tullil YCIII' 
1.2,3 ",\!:-I ---- ... _r _ _ ... .--

2001 I JlIll, 

Nt 

AUJ:> IN-LUuNTIH fRAmll~G 
STATUS PROGRESS REPORT 

.. __ .- -~ - -c- -

Truining Actil'ity TII,k# PrUl'illcr 

CMA Datu Enh)' Tl'uining (Roll-out Group) - Gmup 13 5 AOJS 

CMA Dulu Entry Tndning (Roll-out Group) - Group 13 5 DT2 

CMA 1)11111 Enlly Training (Roll-oul Group) - Group 14 5 AOJS 

CMA I)ulll EnllY Trlliniug (Rull.oul Group)· Group 14 5 DT2 
-- -
VW M:lI1l1gcmcnt l'rugrums: 

C(lnlinu()u~ PrOl:C:>S Impruvclllcnl- Group I 4 1)T2 

Continuous Process ImprnvclIlcnt - Grol1p2 4 DT2 
- ----- - ... -~ - ,- -- --- -_ .. 

- -_._---_._---_._,-._.- - .. -.----~ ---

._------ - .. ---------_ .. _-- - . ... -.--------- -----_._------- --_ . .. _- -------

• •• ~~'C ______ " •••• _____________ ••• _. _____________ " ___ ,_,,_,_. __ ~ _ 

-,---------.-,---,-,-,-~-..,~'"' 1---- I----~ 

--- 1-----
1- Ci'sc..J~1I1nill'cml'nt I\llplkaliul1 {CMA} Truinil1l:!: 

CMA I)Utlll~lIlty Tmining «((oil-out (jmup) - Group 13 
5 DT2 (1.:Illitillualion) 

CMA Dalll EIlII)' Traillillg (Rull-olIl Ciruup)· (;roup 1·1 
5 1)'1'2 

(colli imuttiol\ 

CMA Concepts Hlltl Role ufthe Ch.:rk .. (imllp 15 l ilOJS 

eMA I)Htu I~ntl)' Twilling (Roll-uut (jmup) - Gmup 15 l IlTl 

CMA Cmlccpts tlml Rule ol'thc Clel'k .. (jruup 1 () l I\ClJS 

CMA DIIIII EIIII)' Tl'lIillillg (RIlII·IlIII Oroup)· Omllp 16 l 1)'1'2 

II .. Cj\,III,!I\\' nus! n:lalcd trulnln!!: 

.Iudiciall'und MHlHlge!UI.:Il1 De\'dnpillG Skills wurkshop 4 AOJS 
--. 

rll~': 19 

Dutcs 
Type & No. of' 

Attendee, Durutiun Pcrsllll/DlIY 
Nun- (DIIY) T'l'ninil1~ 

1:,'ulII '1'1) .hul~c~ 
.hu12CS 

131\2 13112 9 I 9 

13/12 31112 9 9 XI 

13112 13112 9 I 9 

13/12 31112 9 9 XI 

02112 11112 16 5 xu 
05/12 131\2 IS 5 7l 

87 22(! I~I 18(,9 

2,063 I,HI1 1,1142 26,11117 ( 

2150 2037 1232.5 27876 

1,459 1,239 618 19,920 

'-"'- ---r;,;;- '"'_ . .,------ t-.-----
Y~:L~:~~_ 47,796 

---- ____ i.--__ ,.. .. 
r-"'-"'---

02/111 15/01 9 III 1)(J 

0211l I 15/0 I 9 111 l)O 

17/01 17/01 10 I II) 

17/01 7/C)2 10 16 1(10 

17/01 17/01 l 4_ I ? 

17/01 07/02 l 4 16 14·1 

IJ/C) I 17/01 411 l 21111 

Updated on 11/26/0112:50 PM 



- -

YClir QUllrtcr Munth 

-,. "-~"-~~ 

2001 1 Feh. 

2001 1 Mltr. 

'l'lli:-: Quurter 

Prc"iulls Ycar I, 
2, 3 &~ 

Tlltnl Quurtcn 

lit? 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

Tnlilling Al"Iirity Tusl\ # Prm'illcr 

Vll- Trnjnitw lit' Trnhwn" 

TOT MH:;tl!fS training - NeJS 3 AOJS 

1- C"sc MnnagclIlcnt App!iclltiun {CMA} Tnllning: 

CMA CUIll:cpls U1H.I. Rule of Ihl.! Clt.:rk - GrollI' 17 5 AOJS 

CMA Dillu EnllY Tmining (Roll-out Group) - Group 17 5 0T2 

Ahhreviated Winduws - for Ismailill Stllff 

Ahhn!\'iutcu Windo",s/13i1sic Computer Skills - GroUJl I 5 OT2 

II· Civil Lltll' lind Rcllllcd Training: 

"Euhnncing thl.! JuliiL:iui Systl.!lIl II" - IDI..I (Group I) " r\OJS 

"Enhancing thl.! Judh.:inl SY~lcm II" - IDLI (Group 2) 4 AOJS 

1- Clue Mllnlll.:'l'lncnt Allplicntillll (CMA} Trnininc: 

Cumputel' Muintennuc:c nnd Al1l11inistrntiun Trnlning (CMA 
System SlIJlJltlrl) 
Lutu.\: Nlllcs/Duminu ~ hmllili:1 ('uurt 

Inlroducing th..: Noles Clienl 5 1)'1'2 

Ahht'c\'illtcd Wlnduws ~ fur Ismllilia StulT 

I\hhreviuled Winduwdl3l1si~ CUlIlputel' Skills ~ Group 2 5 0'1'2 

I\hbr..:viuleu Windnw:-Vl3usic COlllputer Skills ~ Ciruup 3 5 1)'1'2 

III~ CUlI1lHlll'l' Tl"lIinim:: 

PC 'I'rullhle~:-:h()()ling & BII:-:ic Muintellullcc Twining ~ PCLL 
5 ,,()JS 

(Groll" I) 

Yllw '1'1'111",,11' !II'Tl'uhwl'S; 

I'ilot Uasic '1'O'r c()ur:-:e ) AOJS 

P;'~I! 20 

Dutcs 

Frtllll 

13101 

11102 

11/02 

24/02 

03/02 

10/02 

)1103 

10/0) 

17/03 

24/0) 

24/1J) 

Type & Nu. ut' 
Attendees Durlltiun Pcrsun/DIlY 

'1'41 .hlll~l·S 
NUI'- (DIIY) Truining 

.lutl24,'!j 

, 

29101 II \0 110 

I 
i I 

, 

11/02 " I " 
OliO) • 16 12. 

2"/02 10 5 50 

0"/02 30 5 150 

15/02 36 5 1"0 

31103 2 I 2 

0 

14/03 10 5 )0 

21103 10 ) )0 

05/04 I 4 10 )0 

04104 10 ~ ~IJ 

138 98 130 1,$61 

3,609 3,276 I,H$O ~7,7% 

3,747 3,37~ 1,980 ~9,357 

Updated on 11/26/0112:50 PM 



YL'lIr Qu,trtl'r Munth 

... _ .. _.-.- -. 

2001 2 Apr. 

_ ..... _-- --
2001 2 MilY 

~ - .. ~~~ 

2001 2 JUII, 

, -~-... ,~~ 

/1/ 

AUJ~ IN-cuuNTl<Y rRAlI~lI'1G 
STATUS PROGRESS REPORT 

--- .. -,- -- - -" - ~ ~~ 

Tnlining Actil'ity I Tllsk# Pruyh.lcr 

------ .... _.-- '-"'". 

I,,:. en,'iC MatUlL.'L'l11cnt A[lpliclitiun leMA} TminillC: 

CMA Datu Entry Training (Isl1luiliu COl1rt) ~ GroliP 1 5 1)1'2 

CMA J);lta Entry Truining (Isll1uiliu Court) - Groll\)2 5 1)1'2 

Cumputet· M;lintcl1ancc litH! Aliministrutiun Tnlining (CMA 
System SUPIHlrt) 

E:\l .... nding the Noles Clicnt 5 D1'2 

Working with Domino Dl.Illlhusl!s 5 DT2 

Munitoring u Domino lnrrustruclurc 5 DT2 

Monitoring Domino Ust!rs 5 DT2 -.. -.-~~~-- --------~~--"--.---

111- CUI11JlutcrTruining: 

PC Tmuhh.:-shooling & Basic Maintcnancl! Tmining - peLI. 
5 AOJS 

(Oroup 2) ._ ... _ ... _---------- _. -,_ .. ---.~.~ 

J· .. Gasc MlIl1l1McnlCnt Alll~licution lCMA} Trotlning: 

eM" Dill:'1 Entl)' Truilling (lsllluilia COUlt) - Group 3 5 1)T2 

CUII1)lulcr Mllinlcl1l1ncc lIuli AlImillisll'uliull Trninil1~ (CMA 
System Support) 

NctW\lrking Es~clililll~ 5 IYI'2 

J\dlllilli~tcrillg MS Window!"> NT tl,O 5 1l'1'2 
-_.-

1- eusc MlIlllICl'l11cnt AIlPlicllliulI {CMA} Tl'lllnlni,:: 
i 

CMJ\ M,UlilgclIll..'Ilt 1II1l1 RCI)(lrting 'l'millillg (NCe) - (in)llp I 
5 1lT2 

(NCC Techuicul SUPPtlit Slur!) 

CUI1lJlUtCl' Mnintcl1l1ncc IIntl Aliminbtl'lItiun TI'lIlnlnt-t (CMA 
SY.~lcll1 SUlllwl'l) 

Supporting Mh:msul\ Winduws NT '1.0 Cure 'i'cchnulngh:s (Nee 
l 1)T2 

Il.!chlliclll support sllll1) 

Nctw()I'l\ing Es~t.!ntiliis (lslIlBiliu Tl.!dmicul Support stun) 5 IlT2 

Adlllini;-;tcdllg MS Winduws NT 11.0 (lslIluilin Tcchnic!!1 SIII)P0l1 
l 1)'1'2 

"ull) ----_ .. _--- ... --~.~ '~~r 

l'I'llc 21 

Dlltcs 
Type & Nil, IIf 

Attendees Durution Persun/Ouy 

1("0111 To .Judges 
NUII- (Day) Trllining 

.Judges 

29/04 11105 10 16 160 

29/04 11105 10 16 IGO 

01104 01104 2 I 2 

I 

02/04 02/04 2 I 2 

01104 09/04 2 3 6 

10/04 11104 2 2 4 

07/04 19104 I " 10 50 

21105 09/06 10 16 160 

2G/05 2~/05 6, J I~ 

29/05 02/0G 6 4 24 

24/0G 02/01 12 K % 

1131116 IIIIIIG 6 6 36 

12/0G ""06 2 J 6 

IMUG 191M 2 " K 

Updated on 11/26/0112:50 PM 
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2001 

2001 

//;A 

. 

QUHrtcr Month 

2 

, .. 
'I'his QlIlIrlel' 

l'rcvi()lIs QlIllrtCI'{s) 

Pl'c\"I()II.~ VCIlI' I, 
2, 3 ~\;: .. 

TU(III QlIlIl'tl·I·.~ 

3 Jill. 

AUJI> IN·LULJNTi<Y fRAll'llIl~G 

STATUS PROGRESS REPORT 

Tnlining Activity Tusk I/. Pruvider 

Supporting MicrosoJ{ Windows NT 4.0 Core Tcchl1ologh.!s 
S 1)')'2 

(lsllwiliu Tcdmh:ul Support' stun) 

CMA Tcchniclll Truining for JIe stall' S tlOJS 

II~ Civil Lllw and Rcllllcd Training: 

Regionul JueJiciul Rclbnn Pmgnull - IDLI 4 NeJS 

III~ CUIl1(lulcr Trnining: 

MS Windows 98 COlli'S!.! for Net stull',,! PCLL - GroliP I 3 NeJS 

MS Willliows 98 com:;!.! for Nee stulrllt peL I. - Group 2 3 NeJS 

MS Windows I)X colin:!.! fur sec :-;tuil'ul PCL!... - (Jroupl 3 NeJS 

MS Windows !.IS course fur sec shin' tit peLt... - Group 2 3 NeJS 

MS Word course I'ur Nee stl.lll'ut PCL!. - Group I 3 NeJS 

MS Word course for Nee stulrut PCLt· Group 2 3 NCJS 

MS Word !,!OUf:i1.! for sec SIIIn'II1 PCLt ~ Group I 3 NCJS 

MS Word cums\! fur sec stull'u! PCLL ~ Group 2 3 NCJS 
-- ~~,.--, .... -.-,-'----. 
v~ Mnlljll'~IU~1l1 ~[!Ilf[ilmS' 

CUIICCp!S or·l'milling. Proce~s Admini:il.ratioll 3 AOJS 
... __ ... _._ .. __ .- - ---.- ----_._--_._-_ .. - ----

YII~ '[1'1I11l11l1' III' '[rllill~'n; 

2nd Pilot Busic TOT course Ihr Musters grudlluh.!s 3 ,.\OJS 
.~--

------- - -_ .. ---_.- -- ... -- _._- .. _--

.. - _._------ ---•.. 

- "" .... --"~-------'--'- ..... _-----'.-.------_ ...• __ .. -, ...... - _ ... -"' 

--- ~ ... , 
" 

1- CII.~C MnnnLtcmcnt ~pplil'iltlun (eMA} Truinll1l:: 

CMt\ MIIIIIIgclllclI1 1111.1 RCI'<lI'Iillg Twillillg (NCt:)· Gmllp 2 
5 f)T2 

(Sulh!rvi:\(mi) ' . . """:--.. --.""-.-.-".-....... ,,-.~. 

I~I'J~ 22 

DlItcs 
Type & Nil. IIf 

AttcmJccs Durlltlun Person/DIlY 

From To .JUdgl·S 
Nun- (OilY) Trnining 

.'tltI~'·l4 

20/06 26/06 2 6 12 

20/06 ISI07 I II 12 144 

23/06 11/07 S IS 7S 

23/06 2K/06 7 6 42 

23/06 2K/06 7 6 42 

2)/06 2K/()6 7 G 42 

23/06 2K106 7 6 42 

30/06 OSI07 7 6 42 

3CJlOG OSI07 7 6 42 

30/06 OSI07 7 6 42 

30/06 OSI07 7 6 42 

23/06 27/06 3 12 S 7S 

30/06 11/07 IS K 1211 --_._ .. -

25 151 IH7 1,494 .. _ .. _--- -- ... 

13H 9H 1311 1,561 
--_., .~-" 

3,6119 3,276 I,HSII 47,796 
--_.-

3,772 3,531 2,167 511,H5 J -

09107 15107 IO 6 (i{J 
. ..... --_ . .... _,._-. -,---,-._. ~ -' .- . ,. ,_. . ..... -. . 

iJpdated on 11/26/0112:50 PM 



· 

/L:5 
I 
I 

Yeilr 

2001 

-

QUllI'lel' Month 

3 

AUJ~ IN-\..uuNTt< y fRAll~II>lG 
STATUS PROGRESS REPORT 

Tl'lIining Acth'ity Ta,l, # PrtH'idcr 

CMA MUlllIgclllcnt lind Reporting Tndning (NCe) - Group 3 
5 DT2 

(Slali,lk,) 

eMA Mmll.lgcmcnt IUld Reporting Training (Nee) - Group 4 
5 Dn (ChicI' Justice's OniC\!) 

CMA Manugclllc:nl lind Rt.!porting Truining (NeC) - Group 5 
5 DT2 (Folluw-lIp Judges) : 

eMA Management UIlO Reporling Tntining (NCC) - Group (, 
5 Dn 

(Int'onlUllion) 

eMA MllIUlgclllcnt HlltJ Reporting Truining (NeC) - Group 7 
5 DT2 

(1Ildc:\crs) 
Cumputer MlIintclllll1CC lind Atlministrlltiull Trllininl-t (CMA 
System Suppurt) 

I ntrmlucing thl.! Not!!::; Client 5 DT2 

Working in Domino DlIll.llll.isc 5 D1'2 

I ~:"\tclillilig thl! NOlcl'l Clienl ~ 1)"1"2 

Muintaining Dominu USl.!rs 5 ))T2 

Ilclp Do," Supporll(lf NUl"' , 5 ))T2 

Mllintaining Domino St.:rvt.:r IllrrnSll1lclul'c 5 1)"1, 

III· Cumplltcr Tt'lIinilll:,: 

MS Windows I)H Cllurs!.! 3 NCJS 

MS Windows I):-{ C()lIl'~ ~ Nt'JS 

MS Word 1)7 (Busic) :1 NCJ}; 

MS Windows I)~ COllI'S!.! ) Nt'JS 

MS Wmd ~7 (Illl,ic) ) NCJS 

MS Windows I)X C()lII'SI.! ) NelS 

MS Word n (IJII'ic) 3 NCJS 

MS Willl!O\\'S 9X course ) NelS 

MS Wonl n (11l"ic) 3 NCIS 
.-~ .. ~--

PIII:\~ 2) 

Dntes 
Typo & Nn. nf 

Attendees Duratlun Persun/Ouy 

FI'(IIII To .hltl~,·s 
N4In~ (Day) Trulning 

.Jucl.e,cs 

16/07 19'07 9 4 36 

22/07 25/07 3 3 9 

22/07 26/07 3 4 12 

26/07 2~/07 3 2 6 

29/07 31/07 10 3 30 , 

1~/07 IX/07 6 I (, 
( 

19107 19/07 6 I 6 

21/()7 21/()7 Co I Co 

22/07 22/07 3 I 3 

24/07 26/07 3 3 9 

2X/07 31/07 3 4 12 

30/06 05/07 101 14 (, 16M 

07107 12/07 14 101 (, I flit 

07107 12/07 101 6 ~'I 

I0Il07 IIJ/IJ7 101 101 (, 1M! 

1,1107 11)/07 1'1 1'1 6 I(iK 

211117 26/07 1'1 14 (, IM< 

21/07 26/07 14 14 (, I(,X 

2X/07 02/0K 21 14 (, 210 

2XI()7 021()X 1'\ 1'1 (, I(IK 

Updated on n/26/0112:50 PM 



Yl'lIr QUlIrtcr 1\:1ul1lh 

2001 3 Aug. 

2001 3 Sepl. 

. 

/ly 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

Tnlining Al:lirity Task # PrU\'hJl'r 
I 

I~ elise Malwgcmcnt API1IiC'lliul1 {CMA) Training: 

CMA Manugement uml I~cportillg Training (NCC) - Ciroup S 
S IlT, 

( Illtlc:\crs) 

CMA Mmmgcmcnl wid Reporting Tmining (NCC) - GrollI' 9 
S D1'2 

(Circllil Clcrb) 

eMA MmwgclIlcnlllllu Rcporting Training (Nee) - Group 10 
S DT, 

(Circuit Clerks) 

CMA Managemenl und Reporling Trainiog (NCe) - Group II 
S DT2 

(Circuit Ckrks) 

CMA Management nnt! Reporting Truinil1g (Nee) - Group 12; 
S DT2 

(Circuit Ch:rks) 

eMA Mmmgcmcnt I.IIH.I Reporting Twining (Nee) - Group 13 
S OT2 

(Circuit Clerks) 

Cumputcr MaintcIHlncc amI Administrlltinn Tr"inil1~ (CMA 
SY,'itcl11 Suppu!'t) 

Impl!!lIh':1I1ing u Dumino infmslnll:tur!! 5 D1'2 

Dcph)~'illg Dumino Applictltions S D1'2 

I'crt"unnum:e 'I'tlning II J)t)n~ill() inlhlstl'lIctlire S DT2 
,--, , -- --- .. ---" -.. " ... -".--.-----,--~-

111- CUl11puter Tl'uinil1!!: 

MS Willllo\\'s I)~ CUIII'$\.! 3 NCJS 

MS WI"" 97 (Illisic) 3 NCJS 

MS Windows I)X COlli':\\! 3 NCJS 

MS Will'll 97 (Illisic) 3 NCJS 

MS Winduws I)X cuurSI! 3 NCJS 

MS Wonl 97 (Illisie) 3 NCJS 

1- Clue Munlll'cIIlcl1t ~1}pllcIIIJUI! ,CMA} Trlllnh'L': 

eMA MlIlIlIgcmentlltld Reporting 'i'ruilling (Nee)· Oroup 14 
S 1>'1'2 

(Circllil Clerks) . ..--........ _-------. 

p,,~..: 24 

------

Dlltes 
Type & Nu. IIf 

Attendees Durlltiun Persun/Dn)' 

Fruin To .Judges 
NUII- (Day) Training 

.Judt:,('s 

Ol/OX 04/0X 10 3 30 

os/ox 09/0X 16 S XO 

II/OX IS/OX 16 S xo 

16/0X IS/OX 16 S KO 

,2/0K 27/0K 16 S Xo 

2~JO~ 02/09 12 S 60 

Ol/OK 04/0K 3 3 9 

OS/OK 06/0K 6 2 12 

07/0K OKIOI< 6 2 12 

0410K 09/01< 21 14 6 210 

04/0K 09/0X 14 14 6 16K 

II/OK 16/0X 21 (, 126 

II/OK 16/0X 21 14 6 210 

IK/OK 23/O~ 21 6 126 

23/0~ 3(J/OX 21 (, 126 

03/0t) ()K/(JI) 12 S (if) 

:.Jpdated on 11/26/0112:50 PM 



Yellr 

2001 

2001 

-,-". , 

)IS-

-- --- --

Q1WI'tCI' Month 

3 

"'his QlUll'h.:r 

I'reviolls QlIul'ler(:-I) 

PI'l'\'Juu,~ YCIII' I, 
2,3 &~ 

Tutu! Qlmrtcrs 

4 Oel. 

AOJS IN-COUNTRY TRAINING 
STATUS PROGRESS REPORT 

Truinin~ Acth'ity Task# Prm'idcr 

eMA Munugcmcnl ,md Reporting Training (Nee) - Group 15' 
5 I)T2 

(Cirellil Clork,) 

CMA Managcllh!lll and RCI)orting Twining (ISC). Group) 
5 OT2 

(~lIlh!rvis()r:-l und '!'cchnicill SUppOlt) 

eM" Ml.lIwgcmcnt and Ih:porting Tmining (ISe) - Group 2 
5 OT2 

(Chk:1' Justice's omcc tllHllnronllutioll Desk) 

CMA Managcml!1l1 !tml Reporting Twining (ISC) - Group 3 
( Ilu.h,:xl.!rs) 

5 on 

CMA MunagclIll!I1IIlnc.1 Reporting Twining (ISe) - GrollI' 4 
5 DT2 

(Cin.:uil Ch.:rks) 

CUll1pulcr MllinlcllllllCC u~d Adl11inistrutiull Trl1illln~ (CMA 
Sy.~tcl11 Support) 

LCllus Nutcs/Duminu (J'IC shlfl) 

I)oluinn De:-ligller FUllc.lllln":!ltHI~ 5 DT2 

DtlllliliO Appliculitm Archileclurl! 5 DT2 

Domino Appliciltiollllllli Security IIml Wurkl10w 5 on 
, 

Using JUVII:-lCril)t in Domino Appiiculit)l\s 5 DT2 

lJsillg. I.UIII:-Icripi ill Dominc; Appiicutiolls 5 DT2 

11M Civil Law lind nclulcd.TI'1I1nlnL:: 
I 

Chief JlIslice:-l' Workshop .) ,\()JS 

. 

1- Casc MallaL'l'l1Icnt Appliclltlnn ,eMA} Trulolnl:: 

, CMA P~ltll, Entry . Phu~1! 2 (bmlllilill CnUl1)· Or I 5 1)')"2 -
PllJ': 2S 

-----

Dntcs 
Type & Nu. uf 

Attendees Durlillo" Pcrsun/D;IY 

Frum To .Juti2cs 
Non~ (Day) Trnining 

,hld2-ts 

09109 13109 12 5 60 

16109 23109 7 7 49 

24109 25109 ' 5 2 10 

I 

26109 27109 6 2 12 , 

29109 02/10 12 4 4" 

03/09 05109 3 3 9 

09/09 10109 7 2 14 

11/09 12/09 7 2 14 
I 

I 13/09 16/09 3 2 (, , 

17/09 19109 7 J 21 
I 

! 

26109 2HI09 25 3 75 

266 412 198 3,452 

163 3,531 2,167 511,851 

3,6119 3,276 1,8511 47,7% 

4,1138 7.219 4.215 1112.1199 

15110 01/11 10 16 160 .. . -', ••• ~,,' ••••• 4 ... _~ •• __ • ____ 

Updated on 11/26/0112:50 PM 



-

Yen I' QUlIrtc.'j" Month 

2001 4 

2001 4 Nov, 

-. ,. __ ••• .,. <T" 

//,b 

AUJ~ IN-cuUNTlo' fRAINll'IG 
STATUS PROGRESS REPORT 

I 

Tnlillin~ Actirit)' Tasl, # PrU\'idcr 

eMA Datu En!l)' - Phase 2 (isl1ltliliu Court) - Or 2 5 DT2 

eM/\ Dill .. Enli)' - Phase 2 (N0I1h Cuiw Court) 5 1lT2 

OVI.!lvh.:w IIml MUlltlgcmcll1 alllllh:porting D<ltu Tl1lining 
5 1lT2 

Pl'ognllll 1"01' ChicI' Judges (North C'lim Cmllt) - 01' I 

OVl!I\'ic\\' IIIllI MnnagclIlclll.ullll RCp011illg Data Truining 
5 1J'I'2 

Pl'ognlill I~)I' Chid' Judges (Nurth Cuin> CUtllt) - (ir 2 

OVClvil!w and Munagclllcnt lind Rcp0l1ing Dula Tl1Iining 
5 IJT2 I'rogmm ror Chid' Judgcs (NoJ'U, Cuil'O Cmllt) - 01' 3 

O\'l!I\'icw mlll Mmwgcml!nt tlml RcpOiting Dula Tl1Iilling 
Program for Chici' Judges (N0I1h Cairo COlllt) - 01' 4 5 1J1'2 

CUIl1(llitCI" Milin(cnlllH'c IInti Adminis(raUun Training (CM,A 
System Support) 

Plmming yuur New Domino R5 Em'ironmelll 5 DT2 

11- Civil Luw lind Rclatl'tJ Trllining: 

.Imlh:illl P.uncJ Manugement Devcloping Skill~ \V()rk~h()p - Or I 4 NeJS 

Judh.:iul PuncJ MunugclIlenl Dc\'cloping Skill~ wurk~lH)p - Or 2 4 NeJS 
.. -. --.--" ... --._.-----------_._-_ .. _--_ ... _--

111- CUI11J)uter Trulillng: 

MS Wind()\\'~ I)~ coursc J NeJS 

MS Word ~7 (1311';c) 
, 

J NeJS 

MS Windows I)K t:CHII'Se J NCJS 

MS Windows I)~ c,:OIll"SI.! 3 NeJS 

MS Word ~7 (1311';c) J NCJS 
_ .... _ ... _---

1- CIIW MlIulIl,:l'l11cnl Appllclillull (eMA) TI'lIlnln~r: 

CMA MlIIlIIgCllh.:nlullll Reporting. Phlls\! 2 (Isltlililiu Cuurt). 
5 1)'1'2 

Or I 
CMA Mltll:lgClllcllt lUll! Hel)()l'tins· 1)llIIsl.! 2 (lsllmilill ('mu'l)-

5 1)'1'2 
Or2 

()\,\!!\,iew IIl1d MUlllIgcl1lellt IIl1d Ih:pt1l1inl,! Dutil Tmining 
5 1)'1'2 

I'rognllll 1'01' ChicI' Judges (NOI'th Cuim CUtllt) - (ir 5 

IllIg~ 26 

DuCes 
Type & Nu, ul' 

Attendees Durntion Persun/DIIY 

From 'I'u _fudges N0I1- (Day) Tl'lIining 

.'11112"')1 

15110 01/11 10 16 IW 

15110 01111 12 16 192 

20110 22110 (, 3 IX 

23110 25110 (, 3 IX 

27/10 29110 7 3 21 

.. 
30110 1/1110 I 5 3 IS 

24110 24110 I 4 I 5 

13110 17110 47 5 235 

20/10 24110 46 5 230 

13110 IMIIO 35 (, 210 

20110 25/10 J5 6 210 

27110 1/11 7 (, 42 

16110 25110 7 (, 42 

30110 OXIII 7 (, 42 

OJIII 0(,111 10 " <10 

0.1/11 0(,111 10 <I 40 

OJIII 05111 4 J 12 

.---~ 

,jpdated on 11/26/0112:50 PM 



Yell I' Quarter Munth 

2001 4 

..• 

2001 4 D..:c. 

... 

'I'his Quartcr 
- .. _------_. __ . 
Prcvious QlIlIl'tCI(S) 

PrcriulI,~ YI,'UI' I, 

2, 3 ,~_4 ___ ... 

Tutnl QUIII'tl,'r,-. 
--.. -. 

117 

AUjS IN-CuUNTI{ y fRAJNING 
STATUS PROGRESS REPORT 

.. •.. 

Trllinin~ Activity I Task# Pruritlcr 

CMA MUIlClgcl1ll!nl lUld Rt.:porling - Phus\! 2 (North ClIiro Court) 5 1lT2 

11- Civil Law and Related Training: 

Regio1lui Posilivl! Role oCthe Judge Scmiuur - Or 1 4 AOJS 

Regiollal P()sitivl.! Role ul'thc Juugc St.:minar - (lr 2 
, 

4 ,\OJS 

111- CUI1l(llitCI' Trltinin~: 

MS Wurd 97 (Basic) 3 NeJS 

MS Windows 9X COHrS\! 3 NeJS 

MS Wurd 97 (Basic) 3 NeJS 

MS Windows IJH collI'S\! 3 NeJS 

MS Word 97 (Basic) 3 NeJS 

V .. Munl1l::cnwnl PruCrlln1s: 

Custnml.!r Service Ihr 'I'c.:dmicllt Suppurt Unit " AOJS 

111- Cumputer Training: 

MS Willliu",s 9H courst.: 3 NeJS 

MS Wurd 97 (Illisio) 3 ~C:JS 
-"-.-

-_.- ---- ----~- .- ... - -----._-- ------

.-

. ... _.-

_ .. - ---- .a'"""'""-L.. 

Pi\~C 27 

Dates 
Type& No. of' 

Attendees Durutinn Persun/Duy 
(Day) Trnining 

From Tn ,hltfgl'lI 
Nuu-

.'utle('~ 

OHIII 12/11 12 4 4H 

II/II II/II 20 I 20 

12/11 12/11 30 I 30 

03111 OH/II 7 6 42 

03/11 OM/II 14 6 H4 
I 

10/11 IS/II 14 6 M<I 
( 

03111 OH/II 7 6 42 

10111 IS/II 7 6 42 

06111 OH/II II 3 33 

22112 27112 22 Co 132 

29112 03/01 22 6 132 
- . --

186 249 163 2,381 
-. -

429 667 515 6,5117 

3,r.II9 3,276 1,8511 47,796 

4,224 4,1~2 2,528 56,684 

'updated on 11/26/0112:50 PM 
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STAFF RESOURCES - 2001 

# Title Name Duties 

I. Chief ofPartylSenior Judge Joseph Bellipanni* Responsible for overall project 
Judicial Advisor management and technical operations 

with USAID and MOJ to .achieve the 
purpose of the project and ensure that 
project tasks are completed. 

Oversee coordination between AOJS team 
members to ensure integration of various 
project components. 

I 
2. Judicial Education Expert Mr. James Grabowski Responsible for managing all project 

activities related to judicial education, ! 

I training of judges, and strengthening 

I 
! 

NCJS. Coordinate with other AOJS team 
members to ensure integration of various 

I · project components. 
, 

Court Administration Mr. l{e1ly Gavagan • Responsible for directing and overseeing ~. 

Expert all aspects process re-engineering and 
court management improvement I 
Coordinate with other AOJS team 
members to ensure integration of various! 

. , . · project components. I 
4. Court Automation Expert M r. Wa Iter Kuencer Responsible for managing all technical 

inputs leading to project automation. This 
relates to automation and information 

I , management within pilot courts and 
development of access to national 
database. Coordinate with other AOJS 
tea,:" mem?ers to ensure integration of I 
vanous project components. 

5. Legal Expert . Ms. Shamsnour Abdel .. Respons.ible fQf providing management! 
Aziz support to the Court Administration : 

, 

Expert and Judicial Education Expert in I 
, 

the Judicial training and court. 
administration activities, and facilitating , 

I coordination between the hvo project 
components. 

6. I Training Coordination Mr. Samir Sultan Responsible for executing all training! 
Expert 

... 
for project participants actIvIties 10 

coordination with the other team 

! members. Identify training opportunities 
for short term training inside and outside 

i 
Egypt. Ensure that in- Country Training 

I 
and overseas training are in compliance 
with USAID rules and regulations. 

I - . 

I 



STAFF RESOURCES - 2001 

# Title Name Duties 

7. Project Office Manager Ms. Janie Abdul Aziz Responsible for local project 
administration, including staffing, 
procurement, and subcontracts with local 
firms for equipment procurement and 
technical services. Managed initial project 
office set up. 

8. Policy and Mr. Amr Abdallah Provide management support to the Chief 
Implementation Assistant of Party on maners of policy, liaison with 
to COP the Government of Egypt, procurement, 

and reporting processes required to meet 
contract requirements. Works with Project 
office manager In the supervision of 
selected administrative functions. 

9. Senior Accountant Ms. Ghada Osman A. Responsible for all financial and 'I 
Rahman accounting functions of the AOJS Project I 

I including the preparation of monthly i 

I financial reports, cash transfers, and all I' 

banking business. i 

10. Book-Keeper! Assistant to ! Ms. Ghada EI Batouty Provides book-keeping and financial I 

Senior Accountant ! records support to Senior Accountant I 

II. Senior Translator Ms. Nadia Magdy Responsible for providing professional 
English/Arabic translation of documents 

, including all reports and correspondence. 
12. Translator ! Ms. Rania Radwan Responsible for providing professional I , English!Arabic translation of documents , 

I including all rejXlrts and correspondence. 
13. Senior Administrative Ms. Mona Rashwan Provide administrative and logistical 

• Assistant support to contribute to smooth operation 
of the AOJS Project Office. 

• Replaced Prof. John Blackton in August -200 I 



ANNEX 5 

- -- - TECHNICAL ASSISTANCE ACTIVITIES , 



No. Name 

I Development 
Associates 
Incorporated (DAI) 

Technical Assistance Activities - Year # 5 

Administration of Justice Support Project 

Consultant Field Dates 

Court Automation February 12 - 26, 200 I 

Achievements 

Recommendation of 
InstiEutional Strengthening 
of Manageement 
Organization and 
Replication Capabilities of 
JIC. 



ANNEX 6 

PROJECT BIBLIOGRAPHY 



Project Bibliography 

. - -
Serial File Name Prepared by Submission Comments Electronic Copy 
No. Date 

- ------- _. -,---. - .. - . .. ----,_ .. - - .- .... _-,-_ ... 

I. Plans & Quarterly Reports: 

",. 
I.I Annual Plans 

~ ;',: " ,j'':';" 

Yellr 1: From Ocl. 96 To Sepl. 97 

1.1 First Draft of Annual Implementation Plan (Eng.) AOJS Oct. 96 

.~~~-------f------.- .. -.. --
1.2 Second Draft of Annual Implementation Plan (Eng. & Arabic) AOJ~ 

1.3 Annual Implementation Plan for Yenr I (Eng. & Antbic) AOJS 

Yellr 2: From Ocl. 97 To Dec. 98 

1.4 First Draft of Annual Implcmentation Plan (Eng. & Arabic) AOJS 

1.5 Annuallmplcmcntation Plan for Year Two (Eng. & Antbic) AOJS 

Yellr 3: From JIlII. 99 1iJ Dec. 99 

1.6 Annuallmplcmcntation Plan for Year 3 (Eng. & Antbie) AOJS 

)Py 

Jpdntcd on December 23.200 I 

Nov.96 

Dcc.96 

Oct. 97 

Dec. 97 

'"":' J 

Extra 2 English copics in the I S: I?epor/s & De/iVf!l'lIb/es/Plal1s & QI'I. 

Conference room IlpJ/Ammal Plans/lmp/enleU/tllioll 1'1011 

Arabic-Eng . 
... _ ..... _----------

Extru Eng. & Ambic copics in I S: Reports & Delivl!/'lIb/es/P{alls & QI'I. 

the Conference room RpllAllmw/ PllI"/ Imp/ememulioll 1'/(11/ 

,'rabie-Eng. 

s: Reports (~ /)el/v(!mh/e.\'/I'ltm,\' & Qrr 

RpIIAHIltw/ PI,,"llmph'nU:lllalimt Nail : 

Ill'lIbl'··""K· 
---,-,------.--~.--



'""--- -.--~-~ ".~-'.--""---"-'-'--" 

Serial I 
No. 

File Name 
---, ---- ..... ,,-- ~--

Yellr 4: Frllm JIlII. 2111111 Til Dec. 201111 

1.7 I Alllluallm plcmelltatioll Plan for Year 4 (Eng.) 

Yellr 5: From JIlII. 20lJI Til Dec. 21101 "-I A" "" i, mplcmelltation Plan l'orYcar 5 (Eng.) 

•• • •• u 

Yellr 6: Frllm JIlII. 211112 Til Dec. 2002 

_'1"" ""' '''' p "m',,'"' 1m' """ f mY'" 6 ('''') 

),.:{J-

Ipdaled on December 23. 200 I 

• 
Prepared by Submission 

Date 

AOJS Jal1.2000 

AOJS Dec. 2000 

AOJS Dec. 2001 

? 

Comments 

E;":cClilive Summary in 

Arnbicl Original in 

Conference room 

Executive SlIInmnry in 

Arabicl Original in 

Conference room 

Electronic Copy 

S: Reports & Deliv(!l'{Ibles/Plcllls & QI'I, 

Rpll/lnmw/ Plan/ Implementation Plan 

Eng. 

S: Ileporls & Delivel'obles/Plan\" & QI'I. 

Rp//Annual Plan/lmplementaliol! 1'''111 

Eng . 

I s: Reports (~ De/iverablesll'lcllls & QI'I. 

i?pllAnnltol Plan/ Implementationi'll/II 

,,'ng. 



Serial 
No. 

File Name 

l.Il Quarterly Rcports 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

Pre· Startup Performance Report covering the period: Mar. t·i)ec. J t. % 

(Eng.lArabie) 

Performance Report covering the period: Jan.I·Mar. 31, 97 

(Eng..IAnlbic) 

Performance Report covering the period: Apr.I·June 30, 97 

(1~llg. & Arabic) 

Performance Report covering the period: July I· Sept. 30, 97 

("ng. & An/hie) 

Performance Report covering the period: Oct. I·Dec. 31, 97 

(i':ng. & Ar\lbie) 

Annual Progress Report rtW Year One (Eng.) 

(Sept. 96· Sept. 97) 

Performance Report eovcring the period: .Ian. I·Mar. 31. 98 

(Eng. & Arabic) 

Perf(H'lllaUCe Report covering the period: April I·June 30. 98 

(Eng.) 

J~ 
'pdated on December 23. 2001 

I 

Prepared by 

AOJS 

, 
AOJS 

AOJS 

AOJS 

AOJS 

AOJS 

AOJS 

AOJS 

Submission 
Date 

.1<111 .. 97 

April 97 

July 97 

Oct. 97 

J\ln.98 

Nov. 97 

M"y 98 

Aug. 98 

3 

Comments 

2 Eng. Copies in the 

Conference room 

Eng. Copy in the Conference 

room 

Electronic Copy 

s: lIepol'ls & Deliverabies/I'lans & {j1'1. 

RptIQr/. Reports/ Qu(/rterly Reports­

AmbiclQI'I. 111'1 slarlllp 111'1. Mal" iJec.! 

s: Neporll' & Deliverables/Pltll1s &- Qr!. 

Rpl.lQrt. Reports! QIIGl'lar/y RepoJ'ls­

ElIg.lQrl. 111'1 ended Mal'. 97 

2 Eng. Copics in the 1 s; Repor',~ & Deliv(!/'{1b!eslP/wu & Qrl. 

Conference room Rpl.lQI'I. Reports/ Quarterly Reports­

Arabic & Eng.lQI'I. 111'1 elided Sepl. 97 

2 Eng. copies in the I S: i?l!POl'ls & 1)"li",!r(lbll!s!P/tIllS & QI'f. 

Conlcrcnce room Rpl!QI'I. llepol'ls! QlI(ll'lerly U"pOI'fS~ 

limbic/Qrl. 111'1 ,"ded Dec. 97 

Eng. Copy in the Conference , 

rOO/11 ~. 

Ens. Copy in the Conlcflmce 

room 

1 s: /(epul'/S c~ [)e/iwl'Clbi<:slfl/CIII.I' c~ {JI'I, 

, 1("I.lQI'I. !?£'/)(}I'I,\/ Ql/arll!l'~l' U,·po/,I,\·-l:'lIg.l 

QN. 1ll'1 & ""I/(t.y 1;'8. Uptime ('//C"'cl Mill', 

r.:-:; .----
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ISl/milia-NeC/ Project Yead fUJ)(I/(1 
--" .. " .. -

1.26a. Computer TOT (Final Report) DT2/MEAG Oct.-Dec. 99 
"'--- -_. 

1.26b. In-house developed training material for NCJS PCLL eomputel' AOJSINCJSlJtC Jnn.OO 
I 

training (Windows 95/MS Word 97) I 

-- _._---- I 
4.27 Positive Role of Judges for Inspection Opt. Counselors AOJSINCJS Jan. 00 I 
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j'smailla-NCC Project )'1!(lr.J IUf)(/fll C~ SJI()', 
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i S: Reports & Oe/il'(!J'lIble,\'//'/(lIIS & QI'I, UI 
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_._----------.-. ,--
3.5.2. Training ofTl'aincrs Pr'ogl"anls: 
.. _---- --- _.-- .- ---

1.5,2, I Training ofTraincrs lor NCJS Facuity mcmbcrs(Al'Ilbic) INTEX-Task 3 Feb,·Mar,98 
--- ----- --_.- ... _--------- - -
1.5,2,2 Training of Judge's Trainers fOI' NCJS Facuity members INTEX·Task 3 Sep\. 98 i , , 

(Arabic) 
"--,- ----- - ----""---. 

;,5,2.3 Advanced Training orTraincrs Workshop ror NCJS faculty INTEX/ AOIS/ Sep\. 99. Nov, 00 

membcrs (Arabic) MEAO·Task 3 

-------- - - - ._----
,5,2.4 Computer Training of Trainers fOI' NCJS/PCLL Judges and MEilCl· Tilsk 3 Oc\. 99 

Staff (Participant Guidc) (Arabic) 
- ---~- _,""".'. __ " __ n",," "" •• "",, •• " ..... _._.~. __ , __________ ._~._.~."._ ...... _ .. _ .. ---~ ----. -_ .. ".-_. __ .-

-~ .•.•. -.- - -.... ---
,5,2.5 Computer Trnining ofTrHincrs for NCJS/peLL Judges nnd MEAO· Task 3 Oct. 99 

Stnff (Traincr Guide) (Arnbic) 
------ ... _- -
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3.5.2.6 Training of Trainers for On-The-Job Training (TOT/OJT) AOJS/MEAG Ocl. 00 , , 

3.5.2.7 Training ofTraincrs Masters Training AOJS/MEAG Jan.OI 
I 

3.5.2.8 Pilot Basic Training of Trainers NCJS Mar .. June/.Iuly. 01 ! , 
-_. 

3.5.3. Civil Law Programs: 
---------~--~-

3.5.3.1 Commercial Code Program for Judges (Alexandria) (Arabic) TRG.-Task 4 March 98 ~ 

3.5.3 .2 Commercial Cases Program ror Judges (Port Said) (Arabic) TRG.-Task 4 Ma)' 98 

),5.3.3 Commercial Cases Program for Judges (Ismailia) (Arabic) NCJS- Task 4 Nov. 98 i 

1.5.3.4 The Positive Role of the Judges in preventing case delay AOJS-IN lEX April 99 
.... -_._-----! 

, 

Workshop: An experience in change for Judges (Arabic) Task 4 I 

I 
I 

1.5.3.5 New Judge Orientation Program "Final Report" -Pari I AOJS/NCJS July-Aug 99 

(Arabic & Eng.) Tusk 4 I 
.5.3.5a New Judge Oricnlnlion ProgJ'U1ll Part 11- Finnl Report (Eng. & Arabic) AOJSINCJS Feb. 00 

i Task 4 
----~.- ---- ------._--------- ... - - -- ------------ - -. -. - -- -----.----,.----.----- I 
;.5.3.6 Commercial Law Development Program for Judges-NCJS TRG.- Task" Nov. 99 

(Eng) 
, . - - --

1.5.3.7 Positive Role of the Judge for Inspection Department "Judges" AOJS/NClS Jan. 00 

"End of' C{>llrsc Evaluation Results" Task 'I 

--.- _ .. -_. "~---~------
--~--------.-----~"'~.--.. " .. , "". 

·.5.3.8 ,Iudicial Panel Management Developing Skills WOl'kshop- AOJSINCJS Feb. (10, 

Trninel' Guide for Judges (Arabic) Task ·1 .Inn .. Oel. (I I 

" _ .. _ .... "-"- - .. _ .. ". ----_. ._-_ ... _--" - .. _._---" -----------.,.-_._-,- -_. ---_. 
.5.3.9 Enhancing the Judicial System ror Jlldges (Arabic) 11l1.l- Tlls~,.J April 00. Feb. 01 

__ • ___________________ ~~~~_"" ___ o,, ____ ~ __ ,~_~" ___ .~~_~~_~_~. __ 

1<r7 
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3.5.3.10 I Final Rcport of Enhancing the Judicial System (Eng.! Arabic) 

1.5.3.11 I Regional Judicial Reform Program- lOLl 

1.5.3.12 I Chicf Justices Workshop I 

:.5.3.13 I Regional Positive Role of the Judge Seminal' 

3.5.4. I Implementing Change l"'ogl'ams: 

) .5.4.1 I Change Agent -Course III for NCC Staff (Arabic) 

3.5.4.2 I Changc Agent -Coursc 112 for NCC Staff (Arabic) 

3.5.4.3 I Change Agent -Course 113 for NCC Staff (Arabic) 

LS.4.4 I Change Agent-Course 114 for NCC Staff (Arabic) 

1.5.4.5 I Court Customcr Scrvice for NCC Staff 

1.5.4.6 I Dcveloping Supcrvisory Skills Workshop for NCC Staff 

(Arabic) 

;.5.4.7 I Dcveloping Supervisory Skills Workshop for NCC Staff 

(Arabic) 

.5.4.8 I Developing Lcadership Skills for NCC Supcrvisors (Arabic) 

.5.4.9 I Cou,·t Customer Service! Traincc Guidc fbI' NCC & ISC Staff 

(Arabic) 

SA. I 0 I Court Customcr Scrvicc! Trainc,' Guide for NCC & ISC Staff 

(Arabic) 

IV.? 
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INTEXrrrg. 

Task 5 

INTEX- Tn,k 5 

DT2/AETAC 

Ta,k 5 

DT2/AETAC 

T,,,k 5 
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Submission 
Date 

April 00 

June 01 

Sepl. 01 

Nov. 01 
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Sepl. 98 

Sepl. 98 
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Sepl. 98 
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June 99 
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3.5.4.11 Court Customer Service HEvalllation Mallual" DT2/AETAC Ma)' 00 

Task 5 
----.. '."." .. _. -- - .----- ._ .•.•... - .... _ .... _- -----_ ... ,----,_ .. _ ... -- .... ------"". - - ---------

3.5.4.12 Customer Service for Technical Support Unit at NCC AOJS Nov.OI 
-- .. -.- ... " I - - -- - ---- _. --_._-------------- --------_._-•.•. "._ ........ ,_._--

3.5.5 COllll'lIte)' Training Programs: 
- ••••••. , .•••••• , •• __ ••••• _ •••• ""' ___ '."""""_'_ ...... _. - .'.n • 

3.5.5.1 Judges Computer Resources Manual for NCC and ISC Judges 

(Eng.lArabic) 

-------- --- ... -._----

3.5.5.2 PC-Troublc Shooting & Basic Maintenance for NCC, ISC & 

PCLL Staff (Arabic) 
"--.. '-- -------._., ... __ ._------ -

3.5.5.3 Excel- Levels I & 2 Training in Ismailia Court "End of 

Course Evalulltion" I 
--------------

3.5.5.4 Access- Training in Ismailill Court "End or Course Evaluation" 

3.5.5.5 Outlook Training ('or NCJS Judicial & Administration Staff 

1.5.5.6 MS Win 98 for NeC, SCC, 1 

1.5.5.7 MS Word 97 lor NCe, SCC 

3.5.6 CIRN Training Programs: 

1.5.6.1 :\l1IIal & "Finnl Reporl" ror NCe & CIRN Refresher Training MI 

ISC Judges and StllfT 
---------------------

,.5,6.2 CIRN Cashier'l ual & "Final Report" lor NCC & 

ISC Judges and 
-"------" 

IVt 
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-
AOJS·Task 5 

T&TT 

Tusk 5 

- . 

DT2/1Il'vl 

Tusk 5 

DT2/IIlM 

TilSk 5 

AOJS 

NCJS/I'CI.I. 

NCJS/ PC'LL 

AOJS/I'ueus 

Tllsk 5' 

AO)S/I'neus 

Tllsk 5' 

AOJS/I'uclls 

'i'lisk S 

AOJS/I'uclls 

'i'lisk S 

._-_._--------
Dce.98 

Feb.-Mar.-Jul)' 00 

Mar.- April 01 

- - - -----.-----
Mllr.OO 

Mil)' 00 

-- - -- - ------

Nul'. 00 

June. July. Aug .. 

Oct .. Nov .. Doc. 01 

June. July. Aug .. 

Oct .. Nuv .. Dcc. tI I 

JUl1c·)uly tIti JUl1c·)uly tIti 

JUIlI!. July. Aug .. JUIlI!. July. Aug .. 

Sopt. 00 Sopt. 00 

25 

Comments Electronic Copy 

II contains a combination 

mnnuals from PC~Link, SOJiCOIll, 

and DBC Companies 
I 
I 

I -, ( 
I , 
I 

! ,---
I 

- ---- -------- , 
I 
I 

I 

.i -~~~ ----r----
I 
I 

----,- ------. ------ ---,-. ------. ---------
Versiun 2- Two Purls Versiun 2- Two Purls 



Scrial L 
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3.5.6.3 I CI RN Ad 

NCC & IS 

~. __ ~'_7"_'_ ,_, , " 

File Nalllc 
--

lillistratioll Training Manual & "Final Rt:p0l't" f(Jr 

C Judges and Stafr 
--- ." .. -"'-, 

3.5.6.4 I CI RN Tro 

NCC& IS 

.,bleshooting Training Mnnual & "Final Report" for 

C Judges and Staff 

3.5.7 I CMA Tmining I'I'ogmllls: 

3.5.7.1 I CMA/C Training Programs: 

" ..... "'"- --"'-'-~~-' 

Prepared by 

A().IS/I\kus 

lask 5 

- .,- ...... ---~-
AO.lS/FtiCliS 

lask 5 

n'~". ", .. 

1.5.7.1 n I CMAIC Training Program-Final Report for NCC Judges & I tntercom-Task 5 

Staff (Eng.lArabie) 

.5.7.1 b I CMAIC Update Session- Final Report for NCe Judges & Staff I tntercom- Task 5 

(Eng.) 

!.5.7.2 I Testillg GrllllJl Training Prograllls for NCC Staff: 

1.5.7.2a I Trainee Guide (Arabic & Eng.) 

.5.7.2 b I Trainers Guide (Eng.lAl'llbie) 

.5.7.2 c I Evaluation Manual (Eng.lArabic) 

5.7.2 d I Progrcss Report covering Training conducted to the CMA Pilot 

Training Group 

:.s. 7. 3 I RIIII-Ollt/)ata Elltry Program.I·: 

l)'r2/11l1CrCOm 

Task 5 

D' 1'211111 Crl'UI1l 

Task 5 

IJI'2111llCI'Cmll 

Tllsk 5 

tlT2/tntcrcom 

Task 5 

~ -,.-

Submission Commcnts Electronic Copy 
Datc 

JUIll:. July. Aug,. 

Sep!. (ltl 

JUlle. July. Aug,. 

Sep!. 00 

Mal' 00 

JuneOO 

·-·"" .. ·---r------~ 
Ma)' 00 

Mal' 00 

Mil)' 00 

Aug.OO 

-------~--~~----

-

I --1---
I 

-~-
5.7.3 a I CMA Concepts & Role of'the Clerk Presentation (Arnhie) I-----AOJ;;-·- -, July()(1 -.--~-. -------"'--.. -~-

Tlisk 5 
____ .___ L. ______ _ 

I~ 
I'datcd 011 December 23. 200 I 26 



Serial 
No. 

File Namc 

I.S.7.3 b I CMA Data Enlry Tmining (Roll-Out) for NCC & ISC 

3.5.7.-1 I Mallagemellt & Reportillg Traillillg Programs: 

I.S. 7 Aa I Management & Reporling Training for NCC .&\ISC (Technical 

Support Staff, Supervisors, roll ow- Up Judges, 'Statistics, 

Information Indexers & Chief Justices Offices, Circuit Clcrks" 

Chief Judges) 

3.5.7.5 I CMA Traillillg Programs for JIC: 

:.S.7.So I CMA Technical rraining for JIC Staff 

-_. 
.S.7.Sb I CMA System SI )port Training 1'01' JIC: 

• Lolus Notes 0 ,Ill ino 

• Dom ina Desig leI" Fundalllentais 

• Dominos API'I cation Archilecture 

• Domino Appli ation & Security & Work flow 

• Using 1<Ivn SCI pI in Domino Application 

• Using Lolus Sc ript in Domino Applicntion 

• !'Ianning your ~e\V Domino RS Environment 

Prepared by 

AOJS/IlT2 

DT2- Task 5 

J\OJS/lntcrcnm 

DT2!IBM 

-- ------------- -_._-_ ..... -. .-..- ... . - ".' .. _ .... -'-'-'''''''-'-'---

/,r/ 
"tinted on December 23, 200 I 

Submission 
Datc 

S\!pt .. Oct.. Nov" 

Dec. 00. Jan .. Feb .. 

April. Ma),. Oct. 01 

JIII1C. July, Aug .• 

Sept.. Oct.. Nov. 0 I 

June! Jul)' Ot 

Sept. 01 
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--- -

3.5.7.6 CMA CO/llpllier Traillillg Progrtl/ll.l'i 
---I--. -"--'---'- "-_._-_._ .. ----

. 

., .. 
3.S.7.6a CMA- Abbreviated Windows-for Training Supplement for DT2/lllM Feb.!May I JUllel 

NCC & ISC Staff(Arabic) Task 5 Aug.! Sept.! Oct.! 
Nov.! Dec. 00 

, Feb.!Mar.! Aug. 0 I 
............. - ... _--"'_ .. ,-,.- ...... _--_ ...•. - ... _ .. '"'" . 

i.S.7.6b CMA System Support Training/Computer Maintenance & DT2/11lM Feb.!Mar.! Apr.! 

Administration for NCC & ISC Staff: Tusk 5 May! June! July! 
Aug. 00 I * Lotus Notes Domino I 

, 
* Introducing the Notes Client , 

* Working in Domino Database 

* MnilltHining n Domino Server Infrastrllcture ! , 

" Maintaining a Domino Users 
i 

" Extending the Notes Client 
I 
I 
I 
I 

" Networking Essentials I 
"Administrating MS Windows NT 4.0 

• Core Technologies 

• Ileip Desk Support lor Notes I 

• Implementing Domino Infrastructurc 

• Deploying Domino Applications 

• I'cr!ot'manee Tuning a Domino Infrastructure 
r --_ .. __ ... _-

I.>;r .. 
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- ---." - _.- - - -
3.5.7.6c CMA Administration Training Program "rinal Rcport" (Eng.) Intl:rcoJl1 May 00 

Task 5 
---~"".-- _.-
1.5.7.7a CMA Training! User's Manual (Arabic) Intercom ~gypt Mar. 00 eMA Package V.II two 

i 
Task ~ versions (Pre Pinal & Final) 

I --- .. _"." ""-, .. _--
1.5.7.7b CMA Training/ Traincr's Guide (Arabic & Eng.) Intercom Egypt Mar. 00 eMA Package V.III two , 

Task 5 versions (Pre Final & Final) 
---- ------ - .. --- - .. ..---~-.-

I.5.7.7c CMA Training/ Traince Guidc (Arabic & English) Intercom Egypt Mar. 00 eMA Pack.ge V.III two 

Task 5 versions (Pre Final & Final) 
~~- .. --~--

·.5.7.7d CMA Training/ Evaluation Manual (Eng. & Arabic) Intercom Egypt Mar. 00 eMA Packagc V. t 

Task 5 
~~-- I _. _. __ •• .• u. ---_. __ . -~-

i 

·.5.7.7c CMA Training/ User's Manual (Arabic) Inlcrcmn Egypt Mal' 00 eMA Package V.2.1 I 

I Task 5 
I 

"" ....... " ... _ .. ~ . .,.- --_.,-"---,-.-"-- I --
:.5.7.71' CMA Training/ User's Manual (Arabic) (luilngl April III Version 2.2 

, 

Task 5 I 
! 

---~ 

I 
-_. 

/8 
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.... --

II. Workshops & Forums: 
. - ... _-

AOJS Project Orientation for Judiciary in Upper Eg ypt (Lllxor) TRG. March 97 Seminar I & 2 S: Reports & Deliv/!/'oblesllVol'k shops & 

(Forulll I) Forums/;/OJS Orientation ForullIs/I.II.ml" 

------.. _._------ --_ .......... _ .• -_ .•.•..•. _-, .'._._.-._----
2 I AOJS Project Orientation for Judiciary in Lower Egypt ( \Iexandria) '1'1\0. May 97 S: Reports & /)e/ive/'ablesllVol'ksJwps & 

(1"01'11111 2) fOl'lIlIIsJAOJS Orientation Forums/AIt-.'-

----~ - -----------

3 I AOJS Projcct Orientation for Judiciary in Greatcr Cairo, East Delta TRG. Jllnc 97 Arabic copy in the conference S: Reports & Deliv(!/,{/blesIWol'ksJlOp.\· & 

&West Sinai (Cairo) (Forul1l 3) room Forl/l1/slAOJS Orientation ForI/ills/Cairo 

-- ------- -------- --- --~------.--.-.--,~ 

4 I AOJS Team Rcview Rctreat HQ Nov. 97 
- --'--------_. -----_ .. _---,---,-- .-.--.-- --

5 I AOJS Project Orientlltion for Middle Managcmcnt/ Supcrvisory TRG. Allg.98 Six Copies in the Conrerence S: Ueporfs & Deliverllbll!~';lVo/'ksllOpS & 

level staffofthe North Cairo Court (Arabic) room Forums/Workshop/NeC Orientation/o,. 

!' AUddle /I'/cmagemel1l 
-----~ -~- ------~ -.---... ~ .... ~~-------.. -. 

1. Miscellaneous: 

Egyplinn Lcgnl & Juuicil.ll Sector" Rc port & Rccollllncnd~tions .. (Eng.) Inlerllilliolmll.egul 

ConsllllUllt 

2 I I.cglll Terminology Glossnry (AI' abic!Eng.) & (Eng.lArnbic) Nlillin & Amr Sept.97 2 EXIra copies in Ihe s: Nepol'/.\' & f)l!Ilv(!l'lIh!".\/AIi.I't'('/hml'O/f.I'/ 

conference room /.egCl/1'el'lIIin%K,\' G/os,I'm:I' -HlIg/& draM 
- ~-~--~-~~ 

2n I I.egnl Terminology Glo,sllry (i\r nbiciEng.) & (Eng.lAl'llbic) Nndill July 00 

~------~~--~-~---~ - ------- -- .. _. __ ..•.. --.~.- -_ ... - ._- ----~--~-------~-.---

~~_~ __ ~ ____ , ___ v_ ---_._----,--.'._----,-------_._-_._--
3 I I n(Cl'llll I Audit Report (Eng.) Fl'edl'id, L;IU June 97 Drnll 

-----~~~-t-
II I USA II) DCl11ocl'acy & Participation Divi'ion (User', G:oidc) (Ens.) USAtf)·C.'", Jan. 98 Extm Eng. Copy in the 

eunference room 
.. ".". -."'-,,._-_ .. _,-----

/'i 
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5 l3usincss Today Magazine "cb.n Article nboul AOJS Project 

6 Legal Book for Marine Transport Law Cnslr. K. J lamdi 1998 

7 Amidcast Annual Report Amidcn.st 1996 

8 NCR· Education Catalog NCR Spring 97 

9 Inlroduction into MS Word British Council JUlle 98 
. 

10 Power Point 97 Training Course (Arabic & Eng.) ARCE July 98 

---- ". -
II Ford Van Catalogs Ford 1997 " MmHIIlIs in the Conference 

room 

12 Training Malerials «Excel basic and advanced/Access) for Trade & T ethnology April 99 " Manuals 

North Cairo Coul'l Clcrks 
Tnlllsl'cr 

. .. 
13 Judges Productivity Standards May 00 

.. __ . 

/J..!>-
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