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Annex 1: Project Cards - Brief Description and Estatus

IA. Putumayo

Title: Revolving Credit Fund Coverage: Mocoa
for Women
Entrepreneurs

Category: Income Generation Duration: One Year
Direct Beneficiaries: 60 Indirect Bens: 240
lOPs: 20 lOPs 80
Residents: 40 Residents: 160
Prog. Contribution: 2.725 Total Budget: 35.623
Status: Ongoing Disbursement: 24.396

Description (Implementing Partner: Empresa de Mujeres Capacitadas y Organizadas - EMCO):

Status: Ongoing.

• Of 20 projects given in. 9 correspond to displaced persons and 11 to vulnerable persons.
• Of the projects in operation. 11 have been successful. 2 reprogrammed (new projects as a result of

inadequate previous procedures). and 7 started recently.
• The 2 reprogrammed projects are currently underway with no setbacks.
• Up to date two meetings have been held between members and 10M trying to ease up conflicts among them

as to inform them how to undertake the selection of members who will be granted an additional contnbution
(incentive) to their project. based on good resource management and contribution to the association.

• The conciliating committee. created for portfolio follow-up. shows no operational setbacks and has been a
support to the association to follow-up installed productive projects. collecting credits. overseeing the training
(baquetearia) project and promoters of activities addressed to the welfare of members.

• Two members of displaced persons resigned to the association in order to obtain resources from RSS­
Comfamiliar. of the Project of Microprojects.

• The training (baquetearia) project is functioning appropriately.
• In order to encourage members' commitment towards their organization. an incentive for the amount of

Col$2.600.000 was granted to the 10 members showing the best performance.

The agreement ended December 15. 10M delivered the last disbursement in December. the minute of
completion will be entered in January once said disbursement has been legalized.

Photo left: Micro aedil project:
Grocery Exhibition by women
training in food production



Main agreement terminated 18 August, thus a new agreement was
signed with ICBF Regional Office to include issues yet pending
based on the agreement entered at a national level. This
agreement shall terminate in December 2002.

Schedule was met up to the date of termination of master
agreement. Fulfillment of commitments prior to 18 August caused
execution of resources for slightly more than 11 million Colombian
pesos deposited in December. As of this date ICBF has not
submitted 10M documents in support of these expenses.

350
300
50
173,541
115,136

fiI!m.
Mocoa, Villlagarz6n, Puerto
Guzman, Orito, Valle del
Guamuez, San Miguel, Puerto
Asis, Puerto Caicedo, Puerto
Leguizamo, Santiago, CoI6n,
San Francisco, & Sibundoy
One year

Activities for Displaced Coverage:
Persons with ICBF

TiUe:

Category: Education, Health, Duration:
Social Communication,
Income Generation

Direct Beneficiaries: 8,089 Indirect Bens:
IDPs: 5,172 IDPs
Residents: 2,917 Residents:
Pr0f/.._ContributiQn: 138,586 Total BUdget:
Status: 90% Disbursement:

Description (Implementing Partner: Colombian Welfare Institute, ICBF):

Status: Completion; activities were completed in September
based on master agreement validity dated 18 August.

3 months

1,685
1,685
1,685
12,520
5,597

lil!I!IDI
Mocoa, Villa Garz6n,
Sibundoy

Duration:

TWe:

Category:

Proposal Of Assistance Coverage:
To Displaced Persons In
The Department Of
Putumayo: 10M - ICBF
Agreement
Education, Health,
Social Communication,
Income Generation

Direct Beneficiaries: 337 Indirect Bens:
IDPs: 337 IDPs
Residents: 0 Residents:
Prog. Contribution: 8,634 Total BUdget:
Status: Ongoing Disbursement:

Description (Implementing Partner: Colombian Welfare Institute, ICBF)

The object of ICBF is to propound and strengthen integration and appropriate development of the family, protect
minors and guarantee their rights, some of which executed with the support of 10M, based on the master
agreement entered by the two institutions.

Beneficiary Profile:
Pregnant mothers, nursing nin@s and nin@s of UCI and FAMI attended within the master agreement entered by
ICBF and 10M, low-resourced and displaced persons located in Mocoa, Villa Garz6n and Sibundoy.



Status: Ongoing,

• The agreement was signed in December, but UCI and FAMI were assisting the children since OCtober.
• Improvement of recreation areas in Mocoa and Villa Garz6n started in December.
• Endowment of UCI and FAMI was not completed pending delivery of some elements during the month of

January.
• Participating leisure workshop to be held in Sibundoy did not take place as the regional office had no staff

available to undertake workshop coordination; workshop is to be held in January.
• Follow-up and nutrition valuation of nursing mothers and children had no setbacks, as training and promoting

mother nursing and family development.

To end in January.

Title: Support to Embera Katio Coverage: Orito
Group - Community

ifJ Shelter
. qategory: Trans. Housing Duration: 6 months
Direct Beneficiaries: 650 Indirect Bens: 3,910
IDPs: 200 IDPs 0
Residents: 450 Residents: 9,910
Prog. Contribution: 6,010 Total Budget: 14,010
Status: .Ongoing Disbursement: 6,007

Description (Implementing Partner: Embera Katio Organization)

Status: : Completion, not yet liquidated due to delay of the Mayor's Office in submitting the Supervision Report.
Works were completed in October: waterproofing of tiles, painting of the house, and connection to municipal
sewers. Quality of works is good but painting shows wear caused by carelessness of occupants. Govemors
were required to submit the final regulations on managing the indigenous house as a 'odge. To date, 1I1e house
has been used for massive displacements and some one by one individuals. At present 11 famiiies are living in
the house.

A financial problem arose with moneys contributed by the Mayor's
Office. It will be solved in January in order to sign the minute of
completion.

Execution was delayed due to Mayor's Office tardy prOVISion of
resources and the difficulty in obtaining some materials for its
termination. Minute of Completion shall be signed in January.



6 months
1,104
1,104
o
69,811
57,314

MocoaTitle: Improvements to 'Casa Coverage:
Campesina" shelter and
IDP attention Center.

Category: Trans. Housing Duration:
Direct Beneficiaries: 1,946 Indirect Bens:
IDPs: 1,946 IDPs
Residents: 0 Residents:

----- - ------.--
Prog. Contribution: 58,388 Total BUdget:
Status: Ongoing Disbursement:

Description (Implementing Partner: Neighborhood Action Board)

Status
• Mayor's Office has not yet disbursed the counterpart; to be done in January.
• Warehouse not yet completed due to delays in disbursement; probably to be handed over the second week

of January.
• Supply and installation of roof truss beams was contracted in the month of December.
• The association has not yet submitted the financial report for the first disbursement of the additional clause.

The agreement terminates 11 January but due to delays in disbursement by the Mayor's Office it requires
another extension.

Title: Product Diversification Coverage: Puerto Asis
and marketing Project
for Lower Putumayo

Category: Income generation Duration: 8 months
Direct Beneficiaries: 105 Indirect Bens: 420
IDPs: 5 IDPs 20
Residents: 100 Residents: 400
I"rCl9. Contribution: .17,728 Total Budget: 29,l379
Status: Ongoing Disbursement: 17,135

Description (Implementing Partner: Catholic Church and Bajo Putumayo Farmers Associations)

Status
• Final training was done at Vereda Alto Pinuna for elaboration of oil cakes and organic fertilizers, and family

education.
• Shop is currently operating with two employees.
• Sales are scarce due to economic restriction in the Region.
• Agriculture produce grown by members is being commercialized on a permanent basis, such as plantain,

lemon, avocado, pineapple, and eggs and cheese, etc. Produce of non-associated peasants is also being
received based on a plan agreed upon with them.

• Legalization of last disbursement was already submitted by the association; the minute of completion shall be
done in January.

• To date there are 2 members in Puerto Asis and 9 in La Hormiga, other than 27 potential members.

The main objective of the project was to create a network for growing, collecting and distribution of agricultural
products; this has been fulfilled despite the problems of public and social order within the municipality, and the
problematic of coca leave crops the peasant is unwilling to change for food crops, thus causing a problem of
agricultural produce supply.



Construction and endowment of the place to commercialize
products was completed satisfactorily; training of members
and families in the rural area had no setbacks and was
undertaken as scheduled. The only objective not yet
completely fulfilled is to assemble 100 new members (to date
27 families participate in the association but are still not
members as they do not meet requirements of ACADISP).

Training execution within the rural area has advanced 100%;
the execution of improvements of works required in the
warehouse area were completed. The agreement should
terminate by now but a delay in last disbursement to ACADISP
has prevented signing the minute of completion; still pending a
Col$110,OOO disbursement; the association requested 10M to
purchase with this money 3 videos as a supplement to the
video library (acquisition request was recently sent).

lil!I!m
Mocoa, Colon, santiago,
Sibundoy, Orito, La Hooniga,
Puerto Asis & Puerto
Leguizamo
26 months
1,360
1,232
128
607,235

. 375,850

Coverage:Title: Micro-credit Fund for
Vocational Training and
Entrepreneurial
Development

J;ategory: Income Generation Duration:
Direct Beneficiaries: 340 Indirect Bens:
lOPs: 308 lOPs
Residents: 32 Residents:
Prog. Contribution: 456,744 Total Budget:
Status: Ongoing Disbursement:

Description (Implementing Partner: CONFAMILIAR)

Status: This Project involves two agreements: 1. Assistance in 8 municipalities (Sibundoy, Colon, san
Francisco, Santiago, Mocoa, Orito, Valle del Guamuez and Leguizamo) to 250 families; and 2. Assistance in the
municipality of Puerto Asis to 90 families. 340 families in the nine municipalities benefited by establishing a
business.

Furthermore, 87 more families benefited from the resources of credit portfolio recovery granted to the first
families; of a total of supported families, 200 benefited from RSS resources. Summarizing, this means that to
date 427 families have benefited as part of 377 small-business projects.

To date, last resources are being prOVided in Puerto Asis.
Final report of the agreement of the eight initial municipalities is being drafted for its liquidation. This report will
be submitted January 24, 2003.



Title: Cooperation with Coverage: Putumayo
Departamental Office of
Health

Category: Health Duration: 16 months
Direct Beneficiaries: 8,150 Indirect Bens: 10,000
IDPs: 3,750 IDPs 1,000
-'~~ic!e_nts: 4,400 Residents: 9,000
Prog. Contribution: 75,000 Total Budget: 150,000
Status: Ongoing Disbursement: 54,523

Description (Implementing Partner: Departmental Office of Health & various Hospitals and Public Clinics)

Status: In liquidation. To date all equipment was delivered to the different health centers, Hospital Jose Maria
Hernandez, and promoters have terminated their agreements. The agreement has not been liquidated as final
disbursement was done in the month of December and the last financial report has not been submilled, a must to
sign the minute of completion.

• Endowment of Health Centers and Cold System: all centers prOVided with endowment and cold system are in
operation, but reports of attended people have not been submitted, despite a form was provided for a timely
report.

• Rural Health Promoters: Promoters engaged carried out promotion and prevention activities, educational
journeys and home visits. The project was completed in the month of September and as of said date nobody
is practicing any basic attention in these areas. To date, DASALUD has no resources to engage promoters
for health centers, who are to be appointed by the Mayor's Office.

• Endowment of Gyneco-obstelrics Unit for Hospital Jose Maria Hernandez: The gyneco-obstelrics unit has
greatly improved the attention to mothers and infants; in addition to this service extramural workshops are
being held at settlements of displaced persons, including vaccination programs, growth and development
control, family planning, among others.

Project completed. Pending signing of minute of completion. To be done in January.

Valle del Guamuez La
Hormiga
One year

Coverage:Title:

Category:

Agricultural School -Ia
hormiga
Education & Community Duration:
Organizationl
Stabilization

Direct Beneficiaries: 344 Indirect Bens: 387
IDPs: 60 IDPs 80
Residents: 284 Residents: 307
~~.--'._.,._--- - -- -----------_..._-
Prog. Contribution: 46,732 Total Budget: 52,375
Status: Ongoing Disbursement: 40,141

Description (Implementing Partner: AgriCUltural School and Mayor's Office of Valle del Guamuez)

Status: Third disbursement purchases were made:

• Livestock (pigs): 12 selected females and 2 males, pig feed and veterinary drugs to start pig raising.
• Pastures prepared to receive bovines; fodder peanut (1/8 hal and kutzo (118 hal have been planted

(leguminous for a better animal diet); also there are 5 ha of brachiaria decumbens (dalis).
• Micro-businesses have not yet started to function.
• Purchase of small surgery equipment, and elements for electric fencing.
• Works have been undertaken with students in crop weeding and replanting.
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• Francisco Jose de Caldas school of the district of Siberia, Municipality of Orito, visited CoIegio Agroperoario
to exchange experiences. The Co/egio made a presentation of the project being done with 10M. This
presentation was attended by 100 students and 3 teachers. A visit was programmed of the school of Valle
del Guamuez to Co/egio Agropecuario of Siberia to exchange information and experience between the two
schools.

• The school year holidays of Co/egio Agropecuario started November 30; during, December work included
feeding animals and no other activity was developed.

• Co/egio Agropecuario attended the meetings programmed by 10M to create a group of schools of agriculture,
where a project was presented to strengthen pig raising.

•Program is behind schedule; to date micro-businesses or cattle planning have not started; possibly to start in
February as the Co/egio was affected by fumigations.

Title: Agricultural School - Coverage: Orilo
Orito

Category: Education & Institutional Duration: One year
_ _ .~.. . Strengthening
Direct Beneficiaries: 740 Indirect Bens: 300
lOPs: 70 lOPs 40
Residents: 670 Residents: 260
Prog. Contribution: 59,916 Total Budget: 80,544
Status: Ongoing Disbursement: 48,771

Description (Implementing Partner: Agricultural School aFrancisco Jose de Caldas Mayor's Office Orito)

Status:
• Mayor's Office delivered in November a fruit pulper, a 16-fl cooler and a fodder disintegrator, lacking to date

the technical assistance due to problems of public order.
• y. of a plot of land has been prepared to grow king grass (fodder); 1/8 ha to grow feed com for guinea pigs

and cattle.
• Pig farming. To date there are 13 suckling pigs, 15 were sold; pigs are eating feed and grass.
• 80 chiro patches and 300 bore stumps were planted around the pigpen for pig food and thus reduce the

amount of feed by giving pigs a non-conventional feed.
• The first sale of the school market garden produce was done including: cucumber, tomato, red pepper and

lettuce. The market garden was again planted in Y. ha; 1/8 ha was planted with beans and 1/8 has been
recently planted.

• An absorption tank was built for pig excretions to prevent environmental contamination caused by excretions.
• Guinea pig farming: 56 animals were provided, currenUy 85 are in good condition; pigs were ear-marked in

order to maintain the corresponding records.
• Poultry farming: brood initially provided was already sold; resources in 10M account; pending purchase of

new brood.
• Piscicultural farming: No progress; Corpoamazonia prOVided 3000 young fish; these were poisoned in the

stage of production by unknown persons, thus causing project losses.
• Micro-businesses: organized in school market garden, guinea pigs and pigs, started in November
• During holidays two different students gave their support to the micro-businesses and the project.
• In December, students had work routines to prepare pastures for cattle farming in an 8-ha lot, nursery

preparation, selection of seeds for planting (coffee and ornamental lemon).
• Meeting with 60 selected families informing them on how the additional agreement clause will be developed.
• Chicken and pig training to people benefiting from the additional clause.



• Socializing with families and the community on progress of the project.
• Municipal Mayor's Office engaged an agricultural technologist for a 4-month term to give permanent support

in the technical issues of the Siberia additional clause, as the Colegio does not have at this moment OPS
(Technicians) teachers.

• Visits to cattle farms within the region to observe the general conditions of the animals optioned for sale in
the region.

Pending presentation of the financial report.

Title: Infraestructure Coverage: Orito
Improvement to Orito 2
School

Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 269 Indirect Bens: 48
IDPs: 114 IDPs 48
Residents: 155 Residents: 0
Prog. Contribution: 34,527 Total Budget: 45,378
Status: Ongoing Disbursement: 38,081

Description (Implementing Partner: Mayor's Office of Orito. Orito Dos School)

Status: Completion; works are finished; minute of completion has been
delayed due to tardy last financial report; besides, the school has a pending
balance to report. The Mayor's Office and UNICEF invested resources in
improvement of the sanitary unit, roof of classrooms, and painting. UNICEF's
support has allowed activities for students to remain at school and readapt
displaced persons into their new school life and surroundings. At present there
are 173 vulnerable children, 57 registered displaced persons and 24 non­
registered displaced persons.

,.. Leaming material has already been delivered to the school, and the minute of
completion will be signed in January. Works were executed within the
scheduled period after two extensions, but the financial report has delayed
completion of this project.



Title: Attention to the Elderly Coverage: Mocoa
Mocoa

Category: Health and infrastructure Duration: One year
Direct Beneficiaries: 149 Indirect Bens: 149
IDPs: 62 IDPs 62
Residents: 87 Residents: 87

.Prog. Contribution: 15,955 Total Budget: 26,015
Status: Ongoing Disbursement: 15,941

Description (Implementing Partner: Social Solidarity Network, Mayor's Office of Mocca & the Asociaci6n
Vicentina de Mocoa ) •

Status: to date all disbursements have been done, works ended in March; no displaced elders have been
attended in the home as they do not accept being confined in this center; several meetings have been held with
volunteers and RSS to resolve this situation. A number of proposals have been presented, among others,

,"' bringing elderly persons from other municipalities who may be willing to stay in this home. RSS was in charge of
this procedure and to date there has been no answer. Another problem is sustenance of the elderly in the Home,
which is not guaranteed as the program for the elderly was stopped and there is no information on whether it will
restart. The Vicentine Sisters are inviting displaced elders to Open Door activities, but they have not responded
positively, even though they have traveled to the settlements of displaced persons. To date, the VlCeIltine
Sisters have 2,500,000 pesos in the bank to feed displaced elders, but spending this amount has not been
authorized.

The Vicentine Sisters are undertaking entertainment activities with internal and external elder persons once a
week. It is necessary to determine what to do with this agreement as it ended 3 months ago. It has not yet been
possible to find 10 elders to stay at the home with guarantees of sustenance, and it is not worth having them for
a short period of time.

To date the scheduled program has been met, but still awaiting to spend the last disbursement

)0



Title: Expansion of sewage Coverage: Mocoa
system to lOP

. neighborhood
Category: Health Duration: 9 months
Direct Beneficiaries: 650 Indirect Bens:
IDPs: 130 IDPs
Residents: 500 Residents:
Prog. Contribution: 37,428 Total Budget: 41,421
Status: Ongoing Disbursement: 26,102

Description (Implementing Partner: Mayor's Office, Fondo de Inversi6n para la paz)

Status: The Mayor's Office has difficulties with the contractor executing the project; works stopped several
months for tardy request of extensions by the contractor on project completion. Second stage: 248.3 m of piping
were installed; works restarted December 11, 2002. Initial objective of the agreement included 539.35 m, some
80% of which were executed on the first disbursement.

To date the project is 3 months behind schedule, an additional extension must be requested.

Title: Sanitary Units Coverage:

Category: Health Duration:
Direct Beneficiaries: 600 Indirect Bens:
IDPs: 500 IDPs
Residents: 100 Residents:
Prog.Contribution: 62,257 Total Budget:
Status: Ongoing Disbursement:

Description (Implementing Partner: Mayor's Office of Mocoa)

Mocoa

12 months

68,983
58,753

Status: To date the Mayor's Office has only provided the elements of sanitary units to 32 families, 10 in the
urban area and 22 in the rural area (recipient population of Vereda Caliyaco); Mayor's Office started installation
in December but some setbacks have arisen with beneficiaries to contribute with unskilled labor and some
lacking elements, which has generated delays in the installation of units.

Program is behind schedule as Mayor's Office has not completed the installation and the housing project is still
not underway. Mayor's Office requested an extension that was sent to Bogota and authorization has not yet
been received for extension of the policy by local public administration.

/I



- -----

Title: Fast Start agriculture Coverage: Mocoa

~iltf392ry: __ Health Duration: One year
Direct Beneficiaries: 650 Indirect Bens: 1,950
IDPs: 130 IDPs 100
Residents: 500 Residents: 1,850
Pr"g. Contribution: 37,428 Total BUdget: 56,514
Status: Ongoing Disbursement: 20,811

Description (Implementing Partner: Mayor's Office of Orito, Agricultural and techincal Assistance Unit,
UMATA)

Status: Project development has had problems due to public and social order and fumigation, which has not
enabled project to progress; however, follow-up has shown the following:

•
"III

•
•

•
•
•
•

The bank of seeds continues unimplemented due to fumigation suffered by the project having caused
problems among families to proceed with new planting, although they continue motivated and insist in
maintaining the bank of seeds.
First-lay hens provided are in excellent sanitary and growth conditions.
Crops (not affected by fumigation) are in excellent phytosanitary conditions, regularly growing and
developing, free of plagues or diseases.
As of a 5-month period, UMATA is not giving technical assistance due to public order problems.
Project is only being used for securing food, surplus is not being commercialized.
Seeds supplied were of a good quality, adaptable to the location, formerly used in the region, thus
guaranteeing good produce.
Social impact caused by the project shows in the availability of workmanship for the execution of the
program; the case is that in the beginning the beneficiary population amounted to 140 and in the end total
beneficiaries were 402.

Completed, require they ask for an extension as last disbursement was in December. Awaiting financial report of
last disbursement and final report to liquidate this agreement.

210
210
o
16,860
4,111

One year

MocoaCoverage:

Duration:

Title:

Category:

Supporting to lOP
Association of
Putumayo.
Institutional
Strenthening

Direct Beneficiaries: 100 Indirect Bens:
IDPs: 100 IDPs
Residents: 0 Residents:

- -- ---- - --_ ..,-~- -------

Prog. Contribution: 14,273 Total Budget:
Status: Ongoing Disbursement:

Description (Implementing Partner: Social Solidarity Network, ASODESPU)

Status: Total credit was provided to ASCATE; to date 3 installments have been paid. These payments gave
support to 2 women heads of households in the urban area who received assistance in projects to raise and
fatten chickens for sale. These families cancelled the total amount of their credit and continue raising and selling
chicken. Pastoral has no follow-up on these projects and furthermore shows no interest in development of an
agreement: to date it has 400,000 pesos in the bank to be given to vulnerable population for start-eredit capital,
and no identification has been done.
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Two computers out of the 3 given as a loan will be withdrawn from Pastoral Social, one will be given to ASCATE
and the other to the Personeria of Valle del Guamuez.

Pastoral Social closed in December.

Agreement was completed November 12 and no extension has been requested. Minute of completion will be
signed in January.

Title: Organic Coffee Coverage: Mocoa
Cooperative

Category: Income Generation Duration: 12 Months
Direct Beneficiaries: 100 Indirect Bens: 520
IDPs: 40 IDPs 200
Residents: 60 Residents: 320

.----------_.- ",. ---_.-----------

Prog.Contribution: 13,650 Total BUdget: 22,910
Status: Ongoing Disbursement: 9,635

Description (Implementing Partner: Pastoral Social, Association of Coffee Growers of Mocoa)

Status:
• Sales of coffee in Mocoa and Villa Garz6n are doing well and distribution has increased, but in other

municipalities of Bajo Putumayo and part of Mid-Putumayo the commercialization process has not
started due to public order problems.

• Association members increased in 3; at present there are 13 members.
• Raw materials for coffee processing were purchased with the money given by Pastoral Social. To date

two installments are overdue; a meeting of the members determined the two installments will be paid
with money handed over by PRONATA.

• At present some adult members are reluctant to accept new coffee handling techniques; this has caused
uneasiness within the association.

• Minute of completion of this agreement will be done in January.
• At present 4 displaced persons are working in farms.
• ASCATE will receive one of the computers withdrawn from Pastoral Social.

!Ilere hi3ve been no setbacks in the program schedule.

Title: Training in Micro- Coverage: Puerto Asis
businesses by SENA
Teachers

9ategory: Income Generation Duration: 4 months
Direct Beneficiaries: 307 Indirect Bens: 904
IDPs: 214 lOPs 600
Residents: 93 Residents: 304
Prog. Contribution: 8,866 Total Budget: 8,866
Status: Ongoing Disbursement: 7,236

Description (Implementing Partner: Pastoral Social, Association of Coffee Growers of Mocoa)

Status: Last courses were on handling minor species and animal sanitation; and in December, a course in
accounting.. The agreement was completed December 31, 2002.



ri!I!!E
Title: Co- financed sewage Coverage: Puerto Asis

project
Category: . Health and Sanitation Duration: 4 months
Direct Beneficiaries: 1,040 Indirect Bens:
lOPs: 1,000 lOPs
Residents: 40 Residents:"._- -----_...•

Prog. Contribution: 6,383 Total Budget: 10,316
Status: Ongoing Disbursement: 5,573

Description (Implementing Partner: Pastoral Social, Association of Coffee Growers of Mocoa)

Municipality of Puerto Asis is located in the southern portion of the Department of Putumayo, on the border with
Ecuador and Peru, with an extension of 1,950 km, and includes 148 Veredas, 6 Corregimientos, and 3
Inspecciones. This municipality has 18% of the total population of the Department, 62,977 inhabitants, and a
density of 4 inhabitants/km2: 29% in the urban area and 61 % in the rural area.

NGO ARD, founded in 1977 in the United States, was established in Colombia in 2001. Its objectives address
environmental issues and a heritage of local participation in government issues through the analysis of problerns
at organizational levels, with active community participation and coordination on a regional and nalionallevel.

It carries out a great variety of services in planning, design, implementation and research applied to four general
categories: Institutional Development, Natural Resources and Environment, Agriculture, and Infrastructure.
Emphasis is placed on the integration of entrepreneurial, government and community groups, also involving
individuals for the definition of problems, estimate of needs of development and strategies for an effective
change.

Beneficiary Profile: 1,000 families of strata 1 and 2, and 40 displaced families located in Barrio Sim6n Bolivar
within the northeastern commune of the urban municipal area of Puerto Asis, one of the marginal districts, a
place of transit or final settlement of displaced persons from the rural area of the municipality, with no aqueduct
or sewage service.

Status: Ongoing, 100% progress; the Mayor's Office engaged
one person to execute the project, thus assuring good quality
of works. Constant rainfall has caused delays in progress of
the construction, so the Mayor's Office requested one
additional month extension. Costs of quoted Workmanship are
very low compared to amounts paid to date. A meeting of the
Mayor'S Office and 10M approved payment of real costs of
workmanship.

First disbursement was done at the end of August; works
started mid-September due to a delay of the Mayor's Office in
hiring. Second disbursement was done; now pending the
financial report to proceed with the third and last disbursement.
Mayor's Office requested one additional month extension.
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Tit/e: Support to health clinics Coverage:
in lOP areas.

Category: Health Duration:
Direct Beneficiaries: 1,600 Indirect Bens:
IDPs: 100 IDPs

_Residetlts: 1,500 Residents:
Prog. Contribution: 9,580 Total Budget:
Status: Ongoing Disbursement:

Description (Implementing Partner: Health Ministry)

Endowment provided in October; the health center has had no problems in
attending people from the area; health brigades are done from time to time,
provided public order so allows. Mayor's Office has not submitted the
financial report or the minute of reception of elements pending delivery.

PuertoAsis

6 months
3,000
3,000
o
12,431
8,208

..Ii!ml

Iil!l'!Dl
Tit/e: Training and equipment Coverage: Department of Putumayo

to Personerias to
improve registry

Category: Community stabilization Duration: 6 months
Direct Beneficiaries: 1,400 Indirect Bens: 7,000
IDPs: 1,400 IDPs 7,000
Residents: 0 Residents: 0
.~rog.Contribution: 12,223 Total BUdget: 92,992
Status: Ongoing Disbursement: 9,643

Description (Implementing Partner: Social solidarity Network and Personerias from the municipalities)

Ongoing, computer systems were distributed to the Public Attorney's offices in the month of August, these
'<f1 persons are reporting declarations received each month, the Public Attorney's office of Valle del Guamuez will

receive a computer system from Pastoral Social.



TiUe: Construction of a Coverage: Mocoa
Classroom at Fray
Placido School in Mocoa

Category: Education Duration: 12 months
Direct Beneficiaries: 630 Indirect Bens: 30
IDPs: 107 IDPs 10
_Fl.~i!feTlts: .. __ 523 Residents: 20
Prog. Contribution: 7,677 Total Budget: 14,573
Status: Ongoing Disbursement: 3,636

Description (Implementing Partner: Mayor"s office of Mocoa and centro educativo Fray Placido.)

The Municipality of Mocoa is located in the Amazon foothills in the northwestern region of the Department of
Putumayo, 62 veredas constitute this municipality and a population of 39,720 inhabitants, of which 60% live in
the urban area and 40% in the rural area. Vulnerable districts are concentrated in the southwestern part and
determine one of the three urban centers of the city with significant rates of reception of displaced persons.

Escuela Fray Placido is a center of education located within the municipality of Mocoa, established approximately
in the year 1960, and during the last three years this institution has extended its coverage in number of students
being attended. To date it has 630 students, of which 107 are displaced persons.

Beneficiary Profile: 630 students of 1 and 2 strata of the municipality of Mocoa and 107 students of displaced
population, most of them located in the settlement of Los Guaduales. These show a high level of malnutrition
and psycho-social problems.

Status: Project development started November 25; the school hired a master worker and an architect to
supervise works. Materials were supplied by the school. It has been completed in a 70% and the Mayor's Office
has not yet given the corresponding disbursement.

Pending delivery of first financial report to make the second and last disbursement.

TWe: Construction of a Coverage: Orilo
School Restaurant at
Colegio San Jose de
Orito

Category: Education Duration: 12 months
Direct Beneficiaries: 1,050 Indirect Bens: 140
IDPs: 400 IDPs 40
Residents: 650 Residents: 100
~~g.Contribution: 8,009 Total BUdget: 19,117

'" Status: Ongoing Disbursement: 0

Description (Implementing Partner: Mayors office of Orito and San Jose Orito School)

The Municipality of Orito is located in the southwestern part of Colombia, in the Department of Putumayo, at 310
mosl, an average temperature of 33"C in daytime and 27"C at night, and an annual rainfall of 2,500 mm. A
population of 36,500 inhabitants, equal to 12.6% of the total population of the Department, of which 14,600 live in
the urban area and 21,900 in the rural area. Municipality of Orito is currently the fifth municipality of the
Department receiving displaced persons, constituted since 2001 in one of the centers receiving displaced

.Rer~onsaffected by the armed conflict of Baja Putumayo. _

If.,



ColegiOSclnJose de Oiilo, located in the urban outskirts of the municipality of Olito, has a physicciJi>lant in
accordance with educational requirements: 21 classrooms, three labs for natural science, biology, physics and
chemistry, library, audiovisual room, typing room, computer room and new technology room; day and night journeys
of study for 1,050 students, of which approximately 400 are displaced and/or vulnerable students currently being
attended in learning and nourishment programs.

Beneficiary Profile: Displaced children and/or vulnerable school age population. In different learning
institutions, especially Colegio San Jose de Orito 400 nin@s have been accepted without paying registration;
beneficiaries are mostly children with severe malnutrition and personal problems; most are children of mothers
head of household, displaced persons, mobilized by fumigation.

Status: Request for first disbursement under procedures in Bogota..

TiUe: Repair in the Ciudad Coverage: Mocoa
Mocoa School.

Category: Education Duration: 12 months
Direct Beneficiaries: 770 Indirect Bens: 60
lOPs: 220 lOPs 30
Residents: 550 Residents: 30
~P,.og.Contribution: 11,363 Total Budget: 19,018
Status: Ongoing Disbursement: 5,454

Description (Implementing Partner: Mayor's office of Mocoa and eiudad Mocoa School)

The Municipality of Mocoa is located in the Amazon foothills in the northwest of the Department of Putumayo, 62
veredas constitute this municipality and a population of 39,720 inhabitants (including displaced persons), of
which 60% live in the urban area and 40% in the rural area.

Colegio Ciudad Mocoa was founded in 1989; it currently has 20 teachers and three administrative staff, located
in Barrio La Esmeralda, one of the areas of Mocoa with the greatest concentration of displaced persons as a
result of its vicinity to the invasion lot at Los Guaduales, and further attending receMng and vulnerable low­
resource persons from nearby districts.

Beneficiary Profile: 680 students in pre-school, elementary and high school in excess-number conditions
regarding number of students per classroom. Since the year 2000 the institution has been increasing its
students in the way the public order situation worsens in Putumayo. At present of 100% of its students, 26.4%
(180) are adolescents, a part of the registered displaced population, corresponding to the day journey. Night
journey receives adults studying high school, among which there are also displaced and receMng persons.

Status: Ongoing; works started in the month of December, and to
date shows a 50% progress. Classroom and sanitary unit were
completed, and the Mayor's Office has not yet made its
corresponding disbursement. Development of works is in
accordance with initial schedule.

Now pending presentation of the first financial report to make the
second and last disbursement.

11
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Title: Construction of school Coverage: Orilo
restaurant for Colegio
JorgeEliecer Gaitan

Categ_ory: Infrastructure Duration: 12 months
Direct Beneficiaries: 727 Indirect Bens: 60
IDPs: 237 IDPs 10
Residents: 490 Residents: 50
_P!:~g~C~ntributicJn: !),24L Total Budget: 17,275
Status: Ongoing Disbursement: 0

Description (Implementing Partner: Mayor's office of Orito and Jorge Eliecer Gaitan School)

The Municipality of Orito is located in the southwestern part of Colombia, in the Department of Putumayo. at 310
mosl. an average temperature of 33°C in daytime and 27°C at night, and an annual rainfall of 2.500 mm. A
population of 36.500 inhabitants, equal to 12.6% of the total population of the Department. of which 14.600 live in
the urban area and 21,900 in the rural area. Municipality of Orito is currently the fifth municipality of the
Department receiving displaced persons, constituted since 2001 in one of the centers receiving displaced
persons affected by the armed conflict of Bajo Putumayo.

Colegio Jorge Eliecer Gaitan, located in the municipality of Orito, south of the Department of Putumayo, near
popular strata districts. has pre-school, elementary and high school education levels for 700 students 5-17 years
of age, mostly from families of mothers heads of household, dysfunctional families. displaced by violence and
fumigation. and also from nearby veredas.

Beneficiary Profile: 200 nin@s receive restaurant services and psycho-affectionate support. Children attended
are mostly violence-displaced persons. affected by fumigation. mothers heads of household and vulnerable. A
special increase was seen among those nin@s with families affected by fumigation at the beginning of 2002.

Status: Expecting first disbursement to start construction.

IiDB
Title: Endowment Mobile Coverage: Puerto Asis

Medical-Odontology Unit
for Extramural Group of
the ESE Municipal Local
Hospital and its Area of
Influence, Municipality of
Puerto Asis.

Category: Health Duration: 12 months
Direct Beneficiaries: 31.372 Indirect Bens: 0

,'" IDPs: 2,372 IDPs 0
Residents: 29.000 Residents: 0
Profl' Qontribution: 11.340 Total Budget: 63,334
Status: Ongoing Disbursement: 0

Description (Implementing Partner: E,S,E Hospital Local de Puerto Asis)

Municipality of Puerto Asis is located south of the Department of Putumayo, along the border line of Ecuador and
Peru. an extension of 1.950 km, constituted by 148veredas. 6 corregimientos and 3 inspecciones. ThiS
Municipality has 18% of the total population of the Department, 62,977 inhabitants. and a density of 4
inhabitants/km2. 29% in the urban area and 61 % in the rural area.

In June 2000 is constituted the social enterprise of the state's local hospital (ESE) of Puerto Asis as a
decentralized institution of a municipal order. From said time on this institution has provided to the people of the
municipality, especially those mostly unprotected, through uncomplicated actions, health services through
campaigns.



These actions are done through the main office located in Barrio Allende and 18 health centers in the rural area.
Health staff of the ESE Municipal assigned for the extramural attention includes a rural doctor. a dentist. a
dentistry assistant, an oral hygienist, a nursing assistant, and two vaccinators.The Health Administrative
Department of Putumayo, DASAlUD, is the entity in charge of determining the health policies in the Department,
and responsible of the health inspection, supervision and control in Putumayo.

Beneficiary Profile: Displaced and vulnerable persons from the 145 veredas of the municipality. besides those
located in marginal areas of the urban outskirts where a high percentage are displaced persons with no basic
services, thus increasing the rate of morbidity.

Status: Agreement under legalization process.

12 months
o
o
o
52,662
o

San MiguelTitle: Endowment of a medical Coverage:
and dentist mobile unit
for extramural
equipment.

Q<ltegolY':_ Health Duration:
Direct Beneficiaries: 13,669 Indirect Bens:
IDPs: 3,000 IDPs
Residents: 10,669 Residents:
F!ro_g. Contribution: 11,995 Total BUdget:
Status: __ __ Ongoing Disbursement:

Description (Implementing Partner: Mayor's OffIce of San Miguel)

Municipality of San Miguel is located at the left margin of river San Miguel, southwest of the Department. in the
border with Ecuador; it is formed by 75 veredas and La Dorada is the municipal seat; it has a population of
22,494 inhabitants of which 28.51 % are in the urban area and 71.49% in the rural area.

The Health Center La Dorada is a pUblic first level complexity IPS, recently decentralized from Hospital Sagrado
Coraz6n of La Hormiga (municipality of Valle del Guamuez); it is currently undergoing the process to become a
first level complexity ESE, administratively dependant of the Health Administrative Department of Putumayo ­
DASAlUD.

Empresa Colombiana de Petr61eos, ECOPETROL, is present in Putumayo in the Office of Orito, and in
association with private enterprise undertakes activities for the exploration and exploitation of oil within the
Department. The company's strategy of support to the community is to finance projects submitted by the
community with up to 30% of the total cost of each project. In relation to the specific case of the ambulance. its
contribution will be in cash and the Mayor'S Office is in charge of purchasing procedures.

.. The Health Administrative Department of Putumayo, DASAlUD, is the entity in charge of determining the health
policies in the Department, and responsible of coordinating actions and provide technical and administrative
support to its application in Putumayo.

Beneficiary Profile: Remission patients of higher complexity levels of the municipality. besides the 10.669,000
users of the subsidized health regime, and an approximate demand of 3,000 persons among persons displaced
by violence, fumigation. and persons lacking subsidies.

Status: Agreement being legalized.



OriloCoverage:Title: Endowmentofa
processing plan for
canned meat, through
the women heads of
family association "La

_________ __ . ESfleranza"
Clategory: Income generation Duration: 12 months
Direct Beneficiaries: 45 Indirect Bens: 175
IDPs: 12 IDPs 100
Residents: 33 Residents: 75
1!!.ClIJ__Clontribllti0ll: 24,487 Total BUdget: 59,625
Status: Ongoing Disbursement: 0

Description (Implementing Partner: Mayor's office of Orito and "La Esperanza" Association)

The Municipality of Orito is located in the southwestern part of Colombia, in the Department of Putumayo, at 310
mosl, an average temperature of 33°C in daytime and 27°C at night, and an annual rainfall of 2,500 mm. A
population of 36,500 inhabitants, equal to 12.6% of the total population of the Department, of which 14,600 live in
the urban area and 21,900 in the rural area.

UMATA, the Municipal Unit for Agriculture Technical Assistance, is in charge of productive agriculture projects of
the municipality, both in the rural and urban areas, being directly responsible of the execution of the project and
its assistance to Asociaci6n La Esperanza.

Asociaci6n de Mujeres La Esperanza (association of women) was constituted on December 29, 1995 to
encourage and promote general welfare and improve quality of life within the community, especially peasant
women heads of household. This is done through prOductive, commercial and service-promoting activities of the
associates. Upon escalation of the armed conflict in the municipality, displaced women coming from the rural
area of Orito and Valle del Guamuez have joined the Association, which has offered them a productive option
within a community_

Beneficiary Profile: 40 women among vulnerable and displaced (12), 1 and 2 strata, that since the year 2000
have worked in an organized way towards addressing their basic needs by providing services in a number of
trades at public institutions. They also receive training in several trades, supported by the Mayor's Office, as the
preparation of cold cuts and sausages at SENA.

Status: Legalization of agreement.

Imml
Title: Expansion of the infant Coverage: San Miguel-la Dorada

'<iii care center "La Dorada".
Category: Education - Social Duration: 12 months

Infrastructure
'Direct ifeneficiaries: 117 Indirect Bens:
IDPs: 60 IDPs
Residents: 57 Residents:

°Pr09' Contribution: 32,400 Total Budget: 73,838
Status: Elaboration of Disbursement: 0

agreement

Description (Implementing Partner: Mayor's Office of San Miguel)

In attention to the displaced population, the Regional Office of ICBF is advancing, in accord with Law 387 and as
a member of the Departmental Committee of Attention to the Displaced Population, food security, and child and
family protection programs, as part of an agreement with 10M.



The Municipality of San Miguel is located on the left margin of the San Miguel River, in southwestern Putuma~,
on the border with Ecuador. It is made up of 75 "veredas" and La Dorada is the municipal seat, with a population
of 22,494 inhabitants, 28.51 % of whom live in the urban zone and 71.49% in the rural zone. It currently has a
high proportion of children under 7 years of age, the majority of families present economic, social, cullural,
nutritional and psychoaffective vulnerabilities. The local administration supports this project through the
Secretaries of Education and Government, who are familiar with the project and its purpose.

The Colombian Oil Company, ECOPETROL, has a presence in Putuma~ with an office in Orno, and in
association with private enterprise undertakes exploration and exploitation actMties in the Department. This
enterprise has as a strategy to support the community by financing projects with up to 30% support for their cost.
In this specific case, the Group Children's Home will receive cash support so that the Mayor's Office can
undertake the respective construction.

Beneficiary Profile: children under 7 years of age, whom commonly present symptoms of economic. social,
cultural, nutritional and psychoaffective VUlnerability. A percentage of this population has not had the opportunity
to enter community welfare homes due to a lack of adequate physical space. Welfare homes were created so
that children can develop programmed activities by "community mothers" and the offices of ICBF.

Status: Elaboration of agreement.

4 months
175
100
75
To be defined
o

Valle del GuamuezCoverage:Title: Endowment of the
health centers "EI Tigre"
and" El Placer".

~Cateflory: .~ ~ _ Health Duration:
Direct Beneficiaries: 10,173 Indirect Bens:
lOPs: 386 lOPs
J!f!I>.iden~:_ 9,787 Residents:
Prog. Contribution: 4,654 Total BUdget:
Status: Pending agreement Disbursement:

Description (Implementing Partner: Mayor's Office of Valle del Guamuez)

The municipality of the Valle del Guamuez has a high percentage of population who have migrated from different
parts of the country, seeking to improve their liVing conditions from the oil and coca booms. At the moment there
are more than 40,000 persons in the area, of whom 70% are rural inhabitants, made up of all ethnic groups, that
sustain themselves with agricultural work.

A lack of rural diversification has led to a coca monopoly in the zone. but nonetheless the population has become
aware of the likely termination of illicit crops and for such reason is searching for alternatives that generate
employment and income for their subsistence.

Beneficiary Profile: the population to be attended is mostly rural, from the "inspecciones" of El Trgre and El
Placer, impacted by actions by the paramilitaries and guerrillas over the past two years; the population is
currently blocked off by these two actors, preventing their displacement into c1ose-by urban zones due to a fear
of retaliation, reason for which it is necessary that they resolve their health needs in the inspection seats.

~!<Itus: Awaiting legalization of agreement.

..
;> I-



6 months

18,159
o

___ .Iil!ml
Department of PutumayoCoverage:

Duration:

Indirect Bens:
IDPs
Residents:
Total BUdget:
Disbursement:

Category:

Title: Institutional
strengthening of the
territorial unit of the
Social Solidarity
Network of Putumayo
Inslilutional
Strengthening
18,720
15,600
3,120
15,584
Elaboration of
Agreement

Description (Implementing Partner: Social Solidarity Network of Putumayo)

The Social Solidarity Network is a public entity affiliated with the Presidency of the Republic, whose mission is to
attend to populations with a high degree of economic and social vulnerability. Part of this population is displaced
by the internal armed conflict. The fundamental mission in the attention of this population is to manage the
Unified Registry System (SUR) and to coordinate integral attention on the part of state and non-state enlilies,
according to Law 387 of 1997, its Internal Rules 2569 of 2000 and other current legal norms.

Direct Beneficiaries:
IDPs:
Residents:

.ProJl·~ontribution:
Status:

Beneficiary Profile: The federation of displaced persons includes 14 associations of displaced families, who are
fighting for their socioeconomic re-establishment through processes being analyzed by state entities, and
national and international organizations.

Status: Elaboration of Agreement.

6 months

5,000
3,000
2,000
3,302
o

Iim!m
Department of PutumayoCoverage:

Indirect Bens:
IDPs
Residents:
Total BUc/9!!t:
Disbursement:

Duration:

Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:
1!TE.9., (;OntriblJtion:
Status:

First departmental
meeting of displaced
organizations in
Putumayo.
Institutional
Strengthening
200
100
100

_22~7

Agreement in
Elaboration.

Description (Implementing Partner: Pastoral Social)

Pastoral Social: Is an entity affiliated with the Catholic Church. Currently working with POI, it is closely tied to
UNHCR, institutional strengthening and pacific resolution of conflicts.

National Association of Rural Inhabitants, Regional Putumayo (ANUC): An association that unionizes the rural
inhabitants of Putumayo, specifically in themes related to their rights and organizational strengthening.
Teacher's Association of Putumayo (ASEP): Encharged with seeking the welfare of teachers in the Department.
Deparnnental Federation of Displaced Persons PIltumayo (FEDEP): Encharged with slrengthening the levels of organization of displaced
persons in the Deparnnent Composed of 14 different associations.

Beneficiary Profile: The Federation of Displaced Persons unites 14 associations of displaced families, who are
fighting for their socioeconomic reestablishment through a search for aid from state entities and national and
international organizations.

Status: Agreement in Elaboration.



I B. Caqueta

a:i.'SEl
Florencia, Cartagena del
Chaira, Valparaiso and Puerto
Rico

14.385
3.809
10.576

Coverage:

Duration: 24 months
Indirect Bens:
IDPs:
Residents:

Implementation of
Integral Attention to
Prevalent Diseases in
Infancy (AIEPI)
Health
10.410

Title:

Category:
Direct
Beneficiaries:
IDPs: 2.110
Residents: 8.300..... _.--- --------- -------_...-

Prog. Contribution: 47,362 Total Budget: 53,899
Status: Ongoing Disbursement: 24,366
Description (Implementing Partner: Departmental office of health. Municipal Hospitals):

'if Status: Training and education in AIEPI strategy for doctors in medicine, paramedics and community health
representatives has been completed in a 70%; community work through visils for the evaluation of children
between 0 and 5 years has been completed in a 30%; evaluation visits determine if children require special
attention in nutrition and development or specialized medical attention. Minors requiring health services are
attended by health operators trained in AIEPI. who make the corresponding follow-up of the minor's health and
recognize the work done by community representatives.

Department and municipal health authorities are conscious of the
positive effects of this strategy. such as hospitalization reduction and
less medicine formulation. Thus. a proposal for project extension
includes all municipalities of Caqueta (12 additional municipalities).

Extension includes strategies for timely reading of information on
attention to minors. strengthening follow-up mechanisms and control
to the labor of community representatives responsible of training
mothers or adults in charge of minors. and strengthening sensibility
and training of health operators administrative staff so hospitalized
children are checked and evaluated at time of admittance to the
health operator.



Tit/e: Micro-credit Outline Coverage: Florencia
.Category: Income Generation Duration: 12 months
Direct Beneficiaries: 200 Indirect Bens: 800
IDPs: 180 IDPs 720
Residents: 20 Residents: 80
~-_.._---.-" -----_.-.

Prog. Contribution: 260,417 Total Budget: 378,718
Status: Ongoing Disbursement: 257,490
Description (Implementing Partner: Fundaci6n Ambiental de los Pichachos, Universidad de la Amazonia
y Fundaci6n para el Desarrollo de la Amazonia)

Status: Results as of December with respect to businesses is of 185 businesses in operation generating at least
70% of family income, of which 39.5% are sustainable and 35% are successful; 17% lack working capital.

The agreement was extended until January 2003 to strengthen 60 successful micro-businesses of Phase I with
micro-credits for fixed assets and business consultancy. The system of economic and social indicators will be
strengthened to detenmine factors of success and variables affecting in a negative way the perfonmance of
businesses caused by matters outside family surroundings. This was the result of a survey done by the
Consorcio on businesses presenting the principal causes of lack of capital: illness of beneficiary or spouse,
increase of the family nucleus, change of residence, or change of roles of a couple.

The project includes an element of organizational strengthening of beneficiaries to channel in an orderly way any
requirements and needs of the productive units or of families, such as market surveys, commercialization
channels, suppliers, etc.

Tit/e: Construction of sewage Coverage: Cartagena del Chaira
system in three districts of
Cartagena del Chaira

(;a.tflflory: Health Duration: 16 months
Direct Beneficiaries: 1,330 Indirect Bens: 500
IDPs: 1,080 IDPs: 50
Residents: 250 Residents: 450
--- - -- -
Prog. Contribution: 34,752 Total Budget: 121,634
Status: On going Disbursement: 18,6n
Description (Implementing Partner: Fondo de inversi6n para la Paz, Municipality of Cartagena del Chaira)

Status: The agreement was extended from May 2002 to March of
2003, the prorogation was caused by the non - compliance of the FIP
and the safety problems that appeared in the zone obstructing the
nonmal transport of materials and personnel.

To date, a 47% advance in the construction and installation of the
pipe for sewage system has been achieved, 50% in the construction
of inspection wells and 44% in the construction and assembly of the
connection to the pUblic services.



•

TiUe: Popular Multi-active Coverage:
Precooperative

C;<Jt~ory: ~ocial Stability Duration:
Direct Beneficiaries: 350 Indirect Bens:
IDPs: 280 IDPs:
Residents: 70 Residents:
Prog..ContribuUon: 36,285 Total Budget:
~tiltus: Ongoing Disbursement:
Description (Implementing Partner: Fundaci6n Ambientallos Picachos)

Florencia

10 months
1.400
1.120
280
43,211
31,780

Status: The Rotatory Fund has assisted with micro-credits a total of 380 beneficiaries, thus exceeding
programmed objective of 350; portfolio recovery rate is at 88%; in about 40 underprivileged districts of Rorencia
there is at least one group of approximately 15-20 vulnerable displaced and receiver families organized to
participate in the services of the Fund and work in social matters such as training, project management and
services to be provided by the Precooperative once it has been established in due form.

The creation of the Pre-cooperative delayed its program of activities as
the centralized official institution in charge of said matters is
restructuring the Law of Cooperatives and the mechanisms of support
to the regions. It is expected that during the first months of 2003 the
support of the agency in charge of solidarity economy matters is
underway.

Ongoing is the certified training in cooperative matters of Fundaci6n
Ambiental Los Picachos. Establishment of the Precooperative and
managing the Rotatory Fund of Micro-credits is a subject being worked
on by the community to seek strategies for its continuance.

Em
Northeastem districts of
Florence

TWe: PrOVision of plumbing for the Coverage:
Northeastern Commune of
the city of Florence

Category: Health Duration: 6 months
Direct Beneficiaries: 1,124 Indirect Bens: 0
IDPs: 150 IDPs 0
Residents: 974 Residents: 0
Prog. Contribution: 35,796 Total BUdget: 55,672
Status: On going. Disbursement: 18,808
Description (Implementing PllJ1ner: Empresa de Servicios de Florencia SA E.S.P SERVAF S.A)

Status: The effective work of communitarian surveillance agencies "veedurias" in the installation of connections
to the public services is outstanding, facilitating opportune attention to the new features of construction works
and the suggestions of the beneficiaries; this project of donation of potable water to poor communities and

communities with a high reception of displaced population has been
highlighted by the structural impact in the quality of life of the urban
Population of Florencia.

The balance to date is: 15 districts benefited from the project. We
have: 15 districts taken care of with the factories of communitarian use
of the water sanitation and maintenance of the works, 12 districts with
conductive facilities of potable water networks of which 3, have all the
complete facilities, 4 with new features (change of beneficiaries) and 5
in the installation process; out of these we have 56% of 1,124 of the
installed connections to the public services.



Title: Comunidad Educativa 5iglo Coverage:
XXI

c:.ateIl~l}': . __ . Education Duration:
Direct Beneficiaries: 1,520 Indirect Bens:
IDPs: 255 IDPs
Residents: 1.265 Residents:
Prog.Contribution: 87,771 Total Budget:
§tatus:__ 9ngoing Disbursement:
Description (Implementing Partner: Colegio Ciudadela Siglo XXI)

Florencia

4 months
800
400
400
103.048
19,260

._._ .t!!!m.

Status: This agreement will be extended from February to November of 2003. the school restaurant
construction works and the computer room of the Ciudadela Century XXI school were contracted in December
of 2002, the work will be concluded in February of 2003.

The components of integration and formation of the educative community. teachers. parents and students in
subjects of human rights, pedagogical innovation and schools for parents, will inijiate in the month of February of
2003

With the education revolution of the Uribe govemment, the Educative Ciudadela Century XXI school becomes
the center of the most important public scholastic concentration of the city. due to ijs coverage of the poor
population from social levels 1 and 2 and due to the complexity of the conflicts that will have to be surpassed in
orderto becoming a model of pedagogical attention.

Title: Social development of Coverage: Florencia
the District Nueva
Colombia

Categol}': Communitarian Duration: 6 months
estabilization

Direct Beneficiaries: 1.100 Indirect Bens: 0
IDPs: 370 IDPs: 0
Residents: 730 Residents: 0
Prog. Contribution: 44,463 Total Budget: 169.314
Status: Signed agreement Disbursement: 0
Description (Implementing Partner: Electrocaqueta): The totality of the settler proprietors of the Nueva
Colombia District will count on the provision of electrical energy. The construction of the domiciliary networks is
subsidized with the contribution of 10M and the supervision of the Electrificadora de Caqueta.

Beneficiary Profile: The Community of Nueva Colombia is a neighborhood
created after the peasants marches in 1.997. for reason which 90% of ijs
inhabitants have a peasant background; after several confrontations and
demands to the local and departmental govemments the community organized
by sectors and with a central board, manages to negotiate the lot where they
were based with mediation of the Mayor's Office of Florencia. To each family.
according to the dimensions of the lot and their location was assigned a price
to pay up until December, 2001; this date they did not fulfill for economic
reasons. asking for an extension of the period until December of the present
year.

Status: The community counts with 850 of the 1,100 connections to pUblic
services already installed, there is a list of the first beneficiaries by project
according to the criteria of selection, made according to the fulfilled payment of
the quotas designated by lot; the community is in the process of the agreement
signing, purchase of policies and in the citation for the postapproving committee.



_ amE_
Title: Social Communication Coverage: Florencia

Strategies for Social
Network Reconstruction

Category: Institutional Duration: 6 months
Strengthening

Direct Beneficiaries: 590 Indirect Bens: 0
lOPs: 200 lOPs: 0
Residents: 390 Residents: 0
!,r~g, Contribution: 13,520 Total BUdget: 17~933

Status: Ongoing Disbursement 5,853
Description (Implementing Partner: Fundaci6n para el Desarrollo Ambiental y Cultural de la Amazonia,
Fundarca): NGO Fundarca was founded in the year 1996 by persons working in cultural matters for the
promotion of music, theater and dance groups. In 1998 it opens areas for management of programs to facilftate
development of social objectives of the social network strengthening institution by means of cultural aclivilies and
communication.

Currently it has a community radio station (unique in Florencia) and specialized programs according to groups:
children, adolescents and adults.

Beneficiary Profile: There are two types: operators of projects with lOP's: 11 NGO, of which two (2) specialize
in education, 2 in income generation, 2 in infrastructure, 3 in community organization and stabilization
(communications projects, youth organizations), and 2 operators of humanitarian aid of the Red de SoIidaridad
Social. Operators are 100% trained by specialized
professionals in each area and work directly with
beneficiaries in the field.

Status: Organizational elements are underway - training (in
matters of organizational communications and radio for
project operators and community leaders), and production of
micro-programs on displacement and assistance to lOP's;
radio production will start in February with trained operators
and leaders to promote and disseminate information on
policies and assistance to lOP's, and requirements and
projects of interest to the community.



IC. Cauca

565
565
o
3,510
1,269

ammI
Caloto,"Vereda" of Toez

3 months

Coverage:

Duration:

Title:
Category:

Sanitary Installation

Infrastructure I Basic
Sanitation

Direct Beneficiaries: 121 Indirect Bens:
IDPs: 101 IDPs
Residents: 20 Residents:
Prog. Contribution: 2,725 Total BUdget:
~tatus: Ongoing_ Disbursement:

Description (Implementing Partner: Departmental office of health):

To supply sanitary installations to the displaced population, seated in the area of Toez in the municipality of
Caloto, since a massive displacement which occurred December 24"', 2000, when paramilitary groups committed
a massacre in Alto Naya and in the rural area of the municipality of Buenos Aires. Due to the regional
connotations of this incursion, many persons were mobilized towards the port of Buenaventura in the dePBrtment
of Valle and others towards the municipalities of Santander de Quilichao and Caloto in the department of cauca.
The majority of displaced families in this event pertain to black and indigenous communities.

This proposal includes the construction of a sanitary installation with six toilets and two showers, built with
removable metal panels and completely recoverable, on a base of simple concrete of seven centimeters in
thickness. It also seeks to train the beneficiary population in the technological management of the sanitary units
and their maintenance.

This system includes potable water and a network for the
recollection and expulsion of residual waters, taking them to the
existent sanitary system in the area, and will replace precarious
and inappropriate constructions that are currently providing a
provisional solution to the displaced persons resident in the area.

Beneficiary Profile: 30 displaced indigenous families from Alto
Naya, located in the Municipality of L6pez de Micay in the
Department of Cauca.

Status: Only 30% of the construction has been completed, training
has not yet begun.



Popayan

12 months

Coverage:

Duration:

TiUe: UAO implementation

Category: Institutional
.. .. . Strengthening

Direct Beneficiaries: 9,639 Indirect Bens: 14,365
lOPs: 9,639 lOPs 10,n4
Residents: 0 Residents: 3,591
Prog. Contribution: 13, 597 Total BUdget: 17,535
Status: 0% Disbursement: 0

Description (Implementing Partner: Municipal Office of Popayan and Social Solidarity Network):

The Unit for Attention and Orientation (UAO) is a space where institutional assistance is planned, organized and
articulated for the displaced population, designed to attend to individual and family displacement in the capital
cities, where there concentrates a high percentage of the demand for different services. Popayan is located as
the seat of operations of this Unit, as the municipal capital of the department of Cauca. Also, UAO represents a
possibility to offer one place all available information for displaced persons, take declarations and registries, and
to classify and remit persons or families in order that they receive adequate attention. It is also designed to
strengthened planned actions by the Municipal and Departmental Committees for integral attention to the
displaced population, allowing for the articulation, optimization and qualification of the actions of diverse
institutions present in that operating mechanism. The UAO also establishes and coordinated inslilulional offering
related to emergency humanitarian attention as well as returns, serves as an instrument for the design and
implementation of plans and programs to benefit the displaced population, utilizes information to classify the
displaced population attended to, and thus allows the optimization of resources due to improved coordination
with the SNAIPD, and guarantees a greater and better capacity in institutional responsiveness, avoiding that the
displaced population transit between a variety of attention centers, a situation that can cause trauma among
those persons.

Beneficiary Profile: The plurality of the displaced population in the
department arrives to the city of Popayan, and due to the variety of
ethnic groups which make up the Department of Cauca, it is thus
that we find indigenous, afrocolombian and rural populations, that
are displaced by the internal conflict and from other departments
such as Caqueta, Putumayo and Narino.

Status: The Project being elaborated for agreement and the
vinculation of 4 groups that will support the work of the UAO.

..



ID. Nariiio

14 months

li1.imE
The municipality of PastoCoverage:Title: Red Cross - Outreach

Health Services
Qateg,,-ry: Health Duration:
Direct Beneficiaries: 1,640 Indirect Bens:
IDPs: 1,280 IDPs
Residents: 360 Residents:- ~_... --
Prog. Contribution: 34,521 Total BUdget: 50,178
Status: 99% Disbursement: 33,453
Description (Implementing Partner: municipal Office of Health, Colombian Red Cross):

Status: The project finished on the 15th of December and a technical final report was presented. The final
financial report has to be presented and approved before paying the last disbursement and dosing the project.

Title: Improvemente to Coverage: Pasto
Educational Facilities -
Escuela EI Mercedario

.g~teg_ory: Education Duration: 6 months
Direct Beneficiaries: 400 Indirect Bens: 432
IDPs: 240 IDPs 50
Residents: 160 Residents: 382
Prog. Contribution: 41,822 Total Budget: 95,914
Status: 60% Disbursement: 41,422

Description (Implementing Partner: Parens' Associations, 3 Schools and Municipal Office of Education):

Beneficiary Profile: lOPs and receiver beneficiaries of these projects are located
in the districts: EI Ejido, Esmeralda, Mercedario, Santa M6nica, Caicedonia, La
Estrella de Oriente, Las Brisas, Las Mercedes, Arnulfo Guerrero, Popular,
BuesaquiIJo, among others. This popUlation belongs to social-economic strata one
and two, its main characteristics being their conditions of poverty. In addition to the
above is the fact that currently it must attend a considerable number of children
displaced by violence arriving from the Department of Putumayo.

Status: Two new school classrooms, 174 m2, have been built, 40 new nii'i@s in
displaced condition are registered in basic education and 40 adults in literacy
courses. The project is 60% completed and a month time for its termination.



2 months
600
600

~.
Taminango and COrdobaTitle: Basic Sanitation for 125 Coverage:

Families Displaced to
Rural Areas of the
Municipalilies of
Taminango and C6rdoba
in Narino.

Category: . Housing Duration:
Direct Beneficiaries: 1,250 Indirect Bens:
IDPs: 1,250 IDPs
Residents: Residents:
.~ro.g, Contrikution: 40,080 Total Budget: .173,684
Status: 40% Disbursement: 7,883

Description (Implementing Partner: Inurbe -Narino, UT • A1dea Global. COOMSUR)

12 months
105
105
o
70,927
3,059

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

21 housing subsidies for
beneficiaries of
INURSE, Narino
Housing
21
21

Title:

Status: The project is 40% completed due to delays in selecting beneficiaries and modificalions in the technical
character of the project by the Social Solidarity Network (RSS). In Taminango: 24 basic sanilalion housing units
buill by COOMSUR: pending development. missing 10M approval for changes determined by project inspector.

!aliIr
Pasto, Taminanga and
C6rdoba

Category:
Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution: 6,733
Staws: 70%

Description (Implementing Partner: INURSE)

Status: 6 beneficiaries in Pasto have already received a house (old house purchase) and all resources
disbursed; 5 beneficiaries in Taminango have received subsidy and houses are under construclion; 10 remaining
beneficiaries (5 in C6rdoba, 5 in Pasto) are pending to receive 10M disbursement; INURSE and INVIPASTO
subsidy has already been disbursed. The project is 70% completed as families have not yet received subsidy.

li1i.mil

12 months
80
80

PastoTitle: Education and technical training as Coverage:
assistant nurse, oral hygienist, and
clinic lab assistant, addressed to
adolescents, women and men of the
community in displacement
condition.

c..a.tegory: . Education Duration:
Direct Beneficiaries: 20 Indirect Bens:
IDPs: 20 IDPs
Residents: Residents:
Prog. Contribution: 9,013 Total Budget: 25,682
.status: 90% Disbursement: 8,872

Description (Implementing Partner: Instituto Nacional de Educaci6n y Capacitaci6n)

Status:
16 women trained in the program of assistant nurse.
4 men technically trained in the program of assistant nurse
13 institutions offered facilities for intemship of 20 beneficiaries
1.beneficiary inserted to work after termination of the program.



Category: Income-generation Duration:
Direct Beneficiaries: 830 Indirect Bens:
IDPs: 232 IDPs
}?~sideTlts: _. 598 Residents:
Prog. Contribution: 280,889 Total BUdget:
Status: 99%. Disbursement:

Description (Implementing Partner: CORFAS-SEDECOM & FIDAGROS)

Title: Micro-Credit Scheme Coverage:
.~

Pasto, Taminango, COrdoba,
Ipiales and Potosi
12 months
1,450
1,450

439,621
274,412

Status: The only thing left before closing this project is the presentation of the final report. The project finished
on the 31 st of December, as agreed, but was extended to the 29th of January for the presentation of the final
report. At the moment, there is a call for a new NGO to continue with this project in order to recover the money
invested; to accompany and assist the projects in execution; and to raise new resources to the municipalities of
Pasto and Tumaco.

5 months

371
301
70
17,710
13,852

..Iilml
Ipiales, Potosi, C6rdoba,
Pupiales and Contadero

Duration:

Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Title:

Category:

Coperation with Pastoral Coverage:
Social in Southern
Narino
Institutional
Strengthening
200
150
50
14,1117
Awaiting Act of
Finalization

Description (Implementing Partner: Pastoral Social of the Catholic Church - Ipiales)

This project includes 3 SUbprojects:

Direct Beneficiaries:
IDPs:
Residents:
f>T.0g,C.0ntribution:...
Status:

a) Binational Border Forum.
b) Synergetic Support Actions for the Network of Psychosocial Attention.
c) Socioeconomic Characterization of the Displaced Population of the ex Province of Obando.

Pastoral Social has not made corrections on the second disbursements and must justify $1,500 in the past
disbursement. At present, 100% of disbursements have been made.

Status: These projects were completed in the first semester of 2002. Until present, Pastoral Social has not
presented the final financial report.



----------- - ----------- !iZi.m
Title: Support and Coverage: Pasto

strengthening to
Federacion Revivir

Category: Institutional Duration: 5 months
Strengthening

Direct Beneficiaries: 30 Indirect Bens: 120
IDPs: 30 IDPs 120
Residents: Residents:

.. l'r(jg.C;ontribution: 4,241 Total Budget: 4,241
Status: 5% Disbursement: 2,253

Description (Implementing Partner: lOP Association of Narino, REVIVIR)

Status: Now in process of planning assignment of premises by the corresponding person to start project
activities.

Title: Cooperation with Office Coverage: Taminago
of Health -Taminango

Category: Health Duration: 6 months
Direct Beneficiaries: 631 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog Contribution: 40,365 Total Budget: 58,577
Status: 100% Disbursement: 25,560

Description (Implementing Partner: Hospital of Taminago, Local Office of Health): Awaiting Act of
Finalization, only one disbursement remaining.

Status: The project was completed in the first semestre of 2002. Since December, 2002, 10M delivered
equipment and donated the Health posts of EI Remolino and EI Manzano, awaiting Act of Finalization.

12 months
1,124

PotosiCoverage:Title: Vocational Training
Workshop

J~.~t8JJory: Income Generation Duration:
Direct Beneficiaries: 281 Indirect Bens:
IDPs: IDPs
Resments: Resments:
Prog. Contribution: 4,241 Total Budget: 7,309
Status: 90% Disbursement: 4,663

Description (Implementing Partner: Office of Gender and Women Municipality of Potosi)

Status: 65 women trained in dressmaking, 25 men trained in guinea pig farming; development of 7 tailoring
.'N()rkshops.



18 months

500
500
o
26.835
20.705

r:zmm
Departament of NarinaCoverage:

Duration:

Tit/e:

Category:

Support to the Social
Solidarity Network
Institutional
Strengthening

Direct Beneficiaries: 65 Indirect Bens:
IDPs: 10 IDPs
Residents: 55 Residents:
proy.Contribution: 20,647 Total Budget:
Status: 50 Disbursement:

Description (Implementing Partner: Social Solidarity Network -RSS)

Status: First phase of the Strengthening project focused in the Program of Income Generation and strengthening
the unique system of registry (SUR). The second phase starting December 2002 will focus towards
strengtheningsocial, institutional and community components of the re-establishment phase.

5 months
1,450
1,450

SamaniegoTit/e: Endowment Audiovisual Coverage:
and Learning Aid Room,
Escuela Bolivar

Category: Education Duration:
Direct Beneficiaries: 236 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 2,252 Total Budget: 439,621
Status: 80%. Disbursement: 274,412

Description (Implementing Partner: Junta de Acci6n Comunal, Local Municipality and the Educational
Community)

Status: 2 workshops in self-respect for fourth and fifth grades; 2
workshops on conflict for the community; 3 workshops on Manual of
Coexistence. 35 additional displaced children and 20 adults were
attended.



3 months
244

15,760
2,310

SamaniegoCoverage:Title: Improvement of quality of life of
students of Escuela Rural Mixta EI
Motil6n at Corregimiento EI
Motilon, Municipality of
Samaniego, through the
termination, adaptation and
endowment of school restaurant... __ .."._---,,--_._-

Category: Education Duration:
Direct Beneficiaries: 262 Indirect Bens:
lOPs: lOPs
Residents: Residents:

."r09.. Contribution: .2,694 Total BUdget:
Status: 90%. Disbursement:

Description (Implementing Partner: Junta de Accion Comunal el Motilon)

Status: 21 displaced and 30 receivers in alcoholism and drug-addiction prevention programs, 20 displaced and
32 receivers in sports journeys; 16 displaced and 22 receivers in learning leveling programs; 16 displaced and 29
receivers in conflict and good treatment workshop; 22 displaced and 33 receivers trained in promoting resolution
of conflicts and good treatment; 20 displaced and 32 receivers literate adults; and 18 displaced and 35 receivers
trained in promoting self-respect and human values.

2 months
1,180

16,797
2,272

SamaniegoTitle: Improvement of quality of life and Coverage:
education service of the leaming
community of Escuela Rural Mixta
of Corregimiento Tanama,
Municipality of Samaniego.

Category: Education Duration:
Direct Beneficiaries: 84 Indirect Bens:
lOPs: lOPs
Residents: Residents:_.-_ ..•--_.._-- - .------ ------

Prog. Contribution: 2,650 Total Budget:
Status: 90%. Disbursement:

Description (Implementing Partner: Junta de Accion comunal Tanama)

Status: 2 CUltural and sports activity workshops for students and elderly; 78 displaced and 18 receivers
participated in a workshop on self-respect, rights and duties. 2 workshops on handling garden markets to 68
children of the school and 30 more displaced.

2,210
1,136

2 months
300
300

.lmmD.
Municipality of SamaniegoCoverage:Title: Education improvement through

adaptation and endowment of
multiple room at Escue/a Mixta E/
Decio in the rural area.

Category: Education Duration:
Direct Beneficiaries: 211 Indirect Bens:
lOPs: 71 lOPs
Residents: 140 Residents:
f'r()g.Contribution: 1,326 Tota/Budget:
Status: 90% Disbursement:

Description (Implementing Partner: Junta de Accibn Comunal EI Decio)

Status: 3 lectures on sexual transmission diseases with displaced children, and to the education system.
5 lectures on sexual transmission diseases with displaced and receiver adolescents.
School restaurant endowment completed
35 displaced adults in the literacy program

.15 n.llYi places for displaced children



12 months

_Iim!m
Municipality of Taminango.
Corregimiento of Remolinos

Coverage:

Duration:

Title:

Category:

Support to agricultural
school with rotating
loans for farmers
Income generation;
Education & Institutional
Strengthening

Direct Beneficiaries: 318 Indirect Bens: 1,029
IDPs: 143 IDPs 429
Residents: 175 Residents: 600

.F'r~fl,.Contribution: .. 48.764 Total BUdflet: 73,896
Status: 30% Disbursement: 13.988

Description (Implementing Partner: Fondo de servicios docentes del colegio, Local Governor's Office)

Status: 176 students of grades ten and eleven trained in technical assistance; Ongoing process of selection for
the program of training peasants to benefit of revolving fund; Ongoing works of construction of the nursery. stable
for bovine, goats and pigs; Water storage tank for irrigation system completed; and 70 adults registered in the
literacy program.

Title: Support to health clinics Coverage: Samaniego
in lOPS areas

9.a.tegolJf: Health Duration: 6 months
Direct Beneficiaries: 4,465 Indirect Bens: 2,246
IDPs: 590 IDPs 0
R,esicfe1l.ts: 3,875 Residents: 2,246
Prog. Contribution: 13,935 Total Budget: 59,346
Status: 20% Disbursement: 5,650

Description (Implementing Partner: Samaniego's Municipal health department)

Status; All medical and dentistry endowment was delivered to the Health Centers of EI Declo and Bolivar to start
programs of Promotion of Health and Prevention of Diseases for adults, women and children.
Programs in Health Assistance have started. The Project is 20% completed due to delay in delivery of
equipment required to start its development.



Title: Literacy and continuing Coverage:
education for /DP adults
"Don Bosco-

CateJIory: Education Duration:
Direct Beneficiaries: 611 Indirect Bens:
IDPs: 216 IDPs
B~sicfellts: 395 Residents:
Prog. Contribution: 11,042 Total Budget:
Status: 40% Disbursement:

Description (Implementing Partner: Municipal Education Department)

Pasto

6 months
2,324
632
1,692
21,201
11,386

Status: 98 adolescents and adults registered in the
learning process of information systems and Cafam
methodology. One classroom installed, adapted and in
operation with 10 additional systematization equipment.
3,200 Cafam type learning modules for learning
qualification. Processes have started on the application of
learning model to improve quality of education of displaced
persons.

Description (Implementing Partner: Municipal education departments. ITSIN teacher's fund)

Status: Beneficiary persons: 29 are being trained in auto mechanics, 13 in electric installations, 22 in industrial
carpentry, 14 in tuming lathe, 18 in rural mechanics.
20 teachers were trained in new methods of education.
50 new students were trained in formal education of technical secondary education.

Title:

Category:
Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

"Traveling primary
schoo'" to reach isoleted
and disperse groups
Education
457
169
288
11,052
40%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

&Pa
Samaniego y Guachavez

7 months
1,206
360
846
29,014
9,597



Description (Implementing Partner: Municipal Department of Education and the School Teacher
Association)

Status: 1 learning aid ready and applied to school training programs.
25 displaced students favored by the program.
20 new young students and 15 displaced adults incorporated into regular education.
90 displaced families attended by technical assistance
21 young students and 15 adults of receiver community incorporated into regUlar education.
150 receiver families attended by technical assistance
846 heads of household favored by agriculture technical assistance.
21 indigenous attended by the program of technical assistance

Title: Small -loans rotating Coverage: Samaniego
fund for lOPs in
municipali capital of
Samaniego

c;ategory: Income Generation Duration: 5 months
Direct Beneficiaries: 186 Indirect Bens:
lOPs: 186 lOPs
Residents: Residents:
----,_. - --- -

F'TOg. Contribution: 19,451 Total Budget: 28.558
Status: 40% Disbursement: 5.374

Description (Implementing Partner: Servicio de Pastoral Social Vicaria San Juan bautista - SEPASVI.
Major's Offices and Asociaci6n Comunidad en situaci6n de Desplazamiento • AMDUCOL)

Status: 17 families Visited, beneficiaries of the solidarity economy project. accomplishing a greater space for
dialogue with families.
11 adolescents participating in radio programs.
2 workshopswith 33 participants (11 men and 22 women) in areas of agro-ecology and health.



124.11'01

10 months
8,490
1750
6740
18,461
o

TumacoCoverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Improvement of phylo-sanitary
conditions at Liceo Nacional Max
Seidel and Instituto Tecnico
Integrado Nacional of Tumaco, by
adapting and endowment of existing

. S13nitary units.
Infrastructure and Education
530
1,593

Title:

Category:
Direct Beneficiaries:
IDPs:
Residents:
P'rClJl.C;ontribution: 13,758
Status: 0%
Description (Implementing Partner: Liceo Max Seidel)

Beneficiary Profile: 170 students at present at Licea Nacional Max Seidel. 50 new students to be accepted for
2002-2003 school year at Liceo Nacional Max Seidel. 190 students at present at Instituto Tecnico Industrial
Nacional . 50 new students to be accepted for 2002-2003 school year at Instituto Tecnico Industrial Nacional . 70
adults to enter the new literacy program.

1,593 students at present in Liceo Nacional Max Seidel .100 new students to be accepted for 2002-2003 school
year at Liceo Nacional Max Seidel .100 new students to be accepted for 2002-2003 school year. 1,910 students
at present in Instituto Tecnico Industrial Nacional.
50 new students to be accepted for 2002-2003 school year in Instituto tecnico Industrial Nacional . 100 adults to
enter the new literacy program.

~tatus: Undergoing procedures to constitute policies for 10M disbursement.

160

3 months

4,061
1,865

TumacoTitle:

Category:

Improvement of phyla- Coverage:
sanitary conditions of
Escuela La Libertad,
Municipality of Tumaco,
by adapting
infrastructure and
endowment of existing
sanitary units.
Infrastructure and Basic Duration:
Sanitary Education

Direct Beneficiaries: 303 Indirect Bens:
IDPs: IDPs
Residents: Residents:

.!',-og.Contrib!ltion: 2,137 Total Budget:
Status: 60% Disbursement:

Description (Implementing Partner: Escuela La Libertad)

Slatus: Escuela has to date a total of 230 students, of which 103 are boys and 115 girls and nine teachers; a
good percentage of students come from displaced families that add up to a total of 15% or 30 students; 15 new
displaced students registered; 20 displaced adults are in literacy program; 20 new students receivers are
registered; 20 adults receivers in literacy program; Construction and adapting of two sanitary units were
.completed.



3 months
599
599

TumacoCoverage:Title: Basic communal
sanitary infraestructure
in " Los Libertadores·
Neighborhood

Category: Housing Duration:
Direct Beneficiaries: 253 Indirect Bens:
IDPs: 253 IDPs
Residents: Residents:
Prog, Contr[bution: 11,169 Total Budget: 15,231
Status: 50% Disbursement: 4,750

Description (Implementing Partner: Junta Comunal del barrio Libertadores and Tumaco Major's Office)

Status: Storage tanks for potable water and sanitary units now being built; development of community
workshops; overseeing committee was appointed

Title:

Category:
Direct Beneficiaries:
IDPs:
Residents:

.l'rtJ.g. Contribution:
Status:

Progressive housing
project in Samaniego
Health & Infrastructure
673
325
348
41,090
45%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Samaniego

12 months
450

73,989
26,845

Description (Implementing Partner: Samaniego Major's Office)

Status: Materials have been transported, leveling and excavation has been done for 100 families beneficiaries of
the minimum housing unit. Construction of 2 units started.



10M 6 months and University
12 months
59,150

25,271 .
4,755

PastoTitle:

Category:

Radio Communications Coverage:
Project adressed to
Violence-Displaced
Persons of San Juan de
Pasto
Social Communications Duration:
and Income Generation

Direct Beneficiaries: 396 Indirect Bens:
IDPs: IDPs
Residents: Residents:
F'r~9:~C~ntribution: 13,580 Total Budget:
Status: 10% Disbursement:

Description (Implementing Partner: Universidad de Nariiio )

Status: Project progress is 10% completed represented in calling displaced persons altogether with the Social
Solidarity Network (RSS). The project starts as such on February 14 when the University reopens academic
activities.

Title:

Category:
Direct Beneficiaries:
IDPs:
Residents:
"rog.Contribution:
Status:

Psychological
Assistance in Tumaco
Health
2,000
1,500
500
14,947
5%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Tumaco

6 months

20,402
o

Description (Implementing Partner: MOVIMONDO)

The lOPs registered by the "Personeria" in the municipality of Tumaco is more than 600 families, or
approximately 4,000 persons, mainly from: the Chagui river, the L16rente community, the municipality of
Barbacoas, Low Putumayo, the Chajal community, the Mira river, the Guayacana community, some communities
along the Mejicano river and the road between Tumaco and Pasto. Out of the total of lOPs in the urban areas
38% is settled in the Puentes area, 7..2% in EI Pindo, 10.5% in Ciudadela, 5.6% in La Playa, 14.15% in Uni6n
Victoria, and 17% y EI Morro.

Status: The project recently started and it has not been possible to start the implementation phase, but the
execution team is hired and is now fonnulating the plan of action. The obstacle for not initialing the
ill1Qlementationphase is that "Movimundo" has not been able to get a guarantee for the cooperation agreel11911t.

Title:

.£at.l!.gory:
DuectBeneficiaries:
IDPs:
Residents:

."rog. Contribution:
Status:

Construction of two
sweet water tanks and
two colective sanitary
units in the "Nuevo
Milenio" neighborhood
Housing
1,220
354
866
11,340
0%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Tumaco

6 months

14,947
o

Description (Implementing Partner: La Junta de Accion Comunal del barrio Nuevo Milenio)

t.f!



Beneficiary Profile: 354 displaced persons ( Adults. child and old people) and 866 receptors beneficiaries of the
project. located in the sectors of Nuevo Milenio of the city of Tumaco. a sector in which 29% of the population is
displaced and live in the situation of extreme poverty.

Status: This project was in evaluation. The communitaire sanitary units will change for individual sanitary units.
This decision help the beneficiaries when they change the place and they can leave with their equipments.

Il.im!
TiUe: Education in prevention. Coverage: Tumaco. Ipiales and Pasto

attention and healing of
the domestic violence

C:;i!tllg~'Y: ._ _ Education Duration: 1 months
Direct Beneficiaries: 111 Indirect Bens: 2.775
lOPs: 111 lOPs 0
Residents: 0 Residents: 2.775
Prog. Contribution: 1.621 Total Budget: 2.584

4i Status: Pending Agreement Disbursement: 0

Description (Implementing Partner: Instituto Colombiano de Bienestra Familiar· ICBF) The project has as
its objective the modernization and improvement of services offered. It is necessary to train field workers at the
local level that make up part of the policy Haz Paz. with the goal to orient and execute the peace policy and
family group living Haz Paz.

Beneficiary Profile: 66 field workers from the local entities that make up Haz Paz, 45 community development
promoters. community leaders. teachers. family members and ·community mothers" with training and the
capacity to execute and orient the policy Haz Paz.

Status: Awaiting agreement.



IE. Huila

To be defined

56,485
o

Neiva

12 months

Coverage:

Duration:

Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Tit/e:

Category:

Direct Beneficiaries:
lOPs:
Residents:
[>rog. Contribution:
Status:

UAO Registry Project

Instnutional
Strengthening
6,622
6,622
o
21,112
Awaiting signature of
agreement

Description (Implementing Partner: Social Solidarity Network and Mayor's Office Neiva):

To establish the Units of Attention and Orientation that are a space of interinstitutional work where there is
occurs attention for the displaced population in a territory characterized by a high level of demand for different
legal services. This mechanism has been designed to attend to and orient the population that has had to
displace individually, or by family, to the capital cities, with the goal being to facilnate the identification of the
places and routes of access to beneficiaries established by Law.

In this place there is present:

o The Public Ministry (the Public Attorney, Ombudsman or Inspector General) who should receive and remit to
the Social Solidarity Network the declarations on all data related to displacement given by persons who
solicit to become beneficiaries of Law 387/97. Additionally, it maintains the rights of the displaced and
exercises control functions related to the obligations of each institution.

o The SSN has as its responsibility to verify that the declarations received refer to events described in article 1
of Law 387/97 and to dispatch the displaced popUlation to the different services allowed it Also, as a
coordinating entity of the SNAIPD, it is responsible for coordinating in the UAO, wnh the support of the
municipality, all Integral Attention to the displaced population.

o The municipality, which has the responsibility to guarantee to the displaced popUlation all access to health
services, education and all other social services available in the municipality and to coordinate jointly wnh the
SSN the actions of the different municipal, departmental and national entities.

o The operating humanitarian NGO in cases that one is encharged with direct attention for the displaced
population according to its needs and requirements in the phase of humannarian attention.

Additionally, the project will include the Training of Actors of the Public Ministry and will attempt to offer a
permanent training process to entities of the Public Ministry and the Judicial dispatches that recentlY began their
work as a receptor of declarations due to a request made by the Inspector General of the Nation.

Beneficiary Profile: The beneficiaries of the project include the displaced population located in the city of Neiva
and all those new persons that the city receives and who have been impacted by the internal armed conflict of
the country, as well as public officials and the public ministry.

Status: Approved, agreement to be signed.

,
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7 months
To be defined

53,430
o

NeivaCoverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Title: Neiva Family Health
Program
Health
7,600
2,000
5,600
35,080
Awaiting signature of
agreement

Description (Implementing Partner: Mayor's Office Neiva):

Strengthens the capacity of public municipal healthcare institutions, through the implementation and
complementary donation of offices for odontology, medicine, as well as the implementation of specffic protection
programs and health promotion and prevention programs, which are the responsibility of the Municipal Health
Directorate and the social work of the state Cannen Emilia Ospina. The executing agencies of the project
promise to establish differing processes and procedures to guarantee an optimum delivery of healthcare
services, for the focus population of the project, in order to achieve a positive impact on the health conditions of
this population and as a result the epidemiological structure of the municipality.

c;ategory:
: DffectBeneficmries:
: lOPs:
!.'ie~~de!,~: .,, _
: Prog. Contribution:
Status:

Recognizing basic healthcare as a priority, to which the displaced population which is targeted has a right; it is
appropriate to plan and execute this project, which will pennit in the short tenn to deliver famity healthcare at
the first level and to design concrete action plans in Health Promotion and Sickness Prevention, in accord
with the lifestyle of each family and in concert with each family, an action that is executed by a team of
professionals with a focus on Extramural Family Health, including a medical doctor, odontologist, oral hygeniest,
nutritionist, nurse and social worker. The development of the program will come about accompanied by
strategies that raise the epidemiological profile of the population focused on in this project, resulting in
infonnation that could prove useful to generate urgent attention plans, according to the results of the profile, for
Health Promotion and Sickness Prevention, with which it is hoped to minimize health demands by this poputation
on the public service network.

Another fundamental aspect over the medium and long tenn, is a hope that, following the execution of the project
there will occur a contribution of strengthened social production in health with innovative strategies for citizen
participation, intervention of non governmental organizations, associations and unions. In this aspect, an
initial phase of the project seeks to integrate service networks that include basic healthcare services, Protection
and Health Promotion and Sickness Prevention, in order to get closer to the principal goal, which is to improve
the level of health among the displaced as well as the entire municipality. This prOject is accompanied by an
agreement between the 10M and the Municipal Health Directorate of the municipality of San Juan de Neiva in
order to guarantee the continuity of attention and health care services to the population attended to by the team
of Extramural Family Health.

On the other hand, and also of significance, the municipality has not
been able to encounter a public health specialist to join the team (1
epidemiologist and 2 nurses for promotion and prevention programs)
who can establish and implement the health strategies of the
municipality and those strategies that are directed at the national and
international level. It is predicted therefore, that there will exist a
need to strengthen the institution with a specialist in pUblic health.

Beneficiary Profile:
The beneficiaries of the project are found located in commons 8, 9
and 10 of the city of Neiva, a sector where 98% of the population is
displaced and sectors where 99% of the receptor popUlation pertains
to stratums 1 and 2, and who live in condtions of extreme poverty.

Stat~s:1'epr()vEld, agreement to be signed.
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1.000
1.100
o
61.716
o

12 months

Neiva

Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Title:

Category:

Casd School Education Coverage:
Communities
Income Generation and Duration:
Education
300
250
50
23,432
Awaiting signature of
agreement

Description (Implementing Partner: Centro Auxiliar de Servicios de Docentes):

The project "PRODUCTIVE SCHOOL", located within the framework of the Intemational Organization for
Migration, 10M, is an education proposal that brings displaced communities closer to the world of job training.
from the family context, with the development of work skills, knowledge and community work. and the
development of work associations.

Direct Beneficiaries:
lOPs:
Residents:

_.-------"-- ----

Prog. Contribution:
Status:

The beneficiaries of the project are found located in commons 8, a sector where 70% of the population is
displaced and one of the most marginalized sectors of the city. The project is designed to take place in two
phases. the first corresponds to training through a workshop and course. and develops skills and abilities in the
creation of camico. dairy. vegetable and wine products, with a duration of 200 hours and the area of computer
generation, which has a duration of 140 hours.

The second phase corresponds with the development of projects related to FAMIEMPRESAS, in each organized
productive unit. This phase has a duration of 400 hours. It will remain an assessment and monitoring phase
until such point when it has its own autonomy and growth.

At the end of the first phase, the participants in the teaching program should select the type of project that they
will organize and formulate an outline of the project, the facilitators at this point will move forward the
development of the project. A Business Administrator. computer specialist, Public Accountant and a Food
Engineer or Nutritionist. will accompany the development of the project.

The FAMIEMPRESAS that are involved in the project will be coordinated by the Project Technical Committee.
which will facilitate and guarantee favorable conditions in order that the projects develop and grow as
incorporated businesses that join the marketplace in an organized manner. so that they have competency: there
will be created Famiempresas for production and commercialization in the areas of food and preventive
maintenance and computer repair.

By this means there occur an improvement in technical conditions
with the contribution of school workshops on camicos, dairy and

., vegetables.

Beneficiary Profile:
The beneficiaries of the project are found located in commons 8. a
sector where 70% of the population is displaced and one of the most
marginalized sectors of the city.

Status: Approved, agreement to be signed.



475
350
125
50,289
o

Garz6n

12 months

Coverage:

Duration:

Indirect Bens:
IDPs
Residents:
Total BUdget:
Disbursement:

Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

Agricultural initiative

Income Generation and
Education
100
75
25
16,791
Awaiting signing of
accord

Description (Implementing Partner: Secretariado Diocesano de Pastoral Social):

The project consists of an income creation program that is designed to finance, train, assess and to organize self­
employed workers (workers- urban and rural- and merchants), whether or not formally employed, and members of
the displaced population. The program also targets those persons already in the municipality and integrated with
the receptor community (stratum 1) that do not currently have income or whose salaries are at the subsistence

" level and simple accumulation, so that they develop their daily activities within the informal urban sector or
through rural small farm production. The coverage of the program will include 75 displaced heads of households
and 25 unemployed receptor community heads of households.

These persons generally have little or no work capital, face high levels of exploitation by retailers, intermediaries
and lenders, possess low qualifications for the management of their businesses, inadequate channels of
operation and commercialization, limited capacity to negotiate with clients and suppliers and, moreover, no
possibility of access to conventional credit systems with normal interest rates. Through UMATA, there will be
defined the continuous lines of production by project, based on statistical information on market requirements.
This will be concentrated on beneficiaries.

The credit made available seeks to generate or augment the income of self-employed workers and, moreover, to
create or strengthen existent work and to generate at the same time new jobs; the training and assessment
component encourages the organization of their productive units and at the same lime the ini/ialicn of
incorporative processes related to common activities such as the purchase of inputs, prime goods and the
commercialization of products. The project will also encourage saving habits by rural and/or urban
businesspersons that join the project, motivating them to put aside a determined sum of money on a periodic
basis, possibly at the moment of canceling their payments. In addition, the beneficiaries will receive technical
and administrative training by UMATA, through agricultural professionals and the accountant, respectively. Also,
Pastoral Social will implement an ongoing project with the beneficiaries parlicipating in human deVelopment
workshops.

The project will have as a base the implementation of a Rotating Credit Fund for production development,
through which will be accomplished the financing of productive ventures proposed by the beneficiaries of
between $250,000 and $1,500,000 pesos at an interest rate of 2% each month, and with defined payment
periods taking into account the project which will be financed. The beneficiary will be able to solicit from the
Credit Committee the cancellation of up to 55% of their credit, in exceptional cases defined within the rules of the
microcredit fund (calamity, domestic problems, loss of harvest or production, etc.) or for reasons that were
outside of the control of the beneficiary.

The project will be implemented preferentially through solidarity
groups. In areas where this is not possible, it will be developed on an
individual basis.

Beneficiary Profile:
Beneficiaries (urban and rural - and merchants), employed or
unemployed, members of the displaced population already established
within the municipality and members of the receptor community
(stratum 1), that do not currently have income sources or whose
salaries are at the level of subs/stance or simple accumulation.

Status: Approved, agreement to be signed.



12 months
2,000
1,400
600
44,216
o

PitalitoCoverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Tit/e: Technical training
workshop for women
heads of households
Income Generation
400
280
120
11,194
Awaiting signature of
agreement

Description (Implementing Partner: Parroquia del Divino Nino de Pitalito):

This project will generate abilities and skills in the focus beneficiary population, in a manner that allows them to
engage in productive activities on a small scale, supported by program resources, and each one a member of the
project. The support of the 10M will be focused on the strengthening of the Workshop on Machinery, tools and
primary goods, that allows for differing altematives in training and productivity in consonance with the market
possibilities available in the nearby municipality of Neiva.

Category:
DffectBeneficiaries:
lOPs:
Residents:

------------

Prog. Contribution:
Status:

These activities will be complemented by a rotating fund, managed through the Parish of Divino Nino of the
Municipality of Pitalito, by means of a bank account in name of the project, which will be coordinated by the
operating committee that will define which projects to finance in accord with the rules of the rotating fund. It is
important to take into account that the fund's resources can be transferred to the Unified Regional Fund, defined
as a priority in support for the efforts of income generation, always conserving the coverage of all beneficiaries of
the fund. Each production project will be financed with 10M resources and subsequently from FUPAD, which has
made clear its intention to donate funds to the program in the form of credit for the beneficiaries; which will
basically include the realization of collective projects, without discounting the possibility of funding some
individual projects.

As part of the workshop program, there will be included components on fashion design, baking and agro
industrial processes. It is important to remember that the parish will offer space for the workshops as well as
equipment in the case of bakery and agro industry. Through the parish, there are currently being developed
activities with 3 school cafeterias in the municipalities of La Plata, Garz6n and Pitalito, with coverage for nearty
1,500 children, who receive aid from ICBF and the Spanish NGO Camas, this will be one of our first demands for
project development. Also, the workshops will be made use of as business incubators, which the beneficiary
population will be able to make use of to realize their productive labors with a minimum rental payment. which will
be used to improve equipment and tools and to improve the sustainability of the credit fund, with the goal to
distribute products to neighborhood and local markets.

The workshops that are carried out and for which the program will supply seed capital for the trained
beneficiaries to generate production are workshops in: candy production, ceramics, window painting, decorative
candles, chocolate and cookies, greeting card manufacture, glues, flower arrangement. doll making, stamping,
electricity, beauty, integrated home services, small scale carpentry,
leather working, gardening and omamental plants, among others that
are found appropriate taking into account market demand.

Beneficiary Profile: 280 displaced persons and 120 receptors
beneficiaries of the project, located in the sectors of Calamo and the
Matadero of the city of Pitalito, a sector in which 98% of the population
is displaced and where 99% of the receptor population pertains the
stratums 1 and 2 and who live in a situation of extreme poverty.

Status: Approved, agreement to be signed.



IF. Valle del Cauca

12 months
400

CaliCoverage:TiUe: Integral Attention
Program for 80 Families
Displaced by Armed-
conflict in the
Municipality of Cali

Category: Income Generation Duration:
Direct Beneficiaries: 80 Indirect Bens:
IDPs: IDPs
Residents: Residents: 400

- ---- - .....~- -- . - -----

Prog. Contribution: 109,036.40 Total Budget: 138,415.41
Status: Ongoing Disbursement: 101,953.27
Status: The project has enabled the creation and consolidation of two working cooperatives: Coomercampo,
dedicated to the Commercial Sector, and Servifuturo, dedicated to the Services Sector.

During the quarter supporting actions have been canied out with each
cooperative and business units constituted during the project. Results
obtained from this support are the joint construction of different
strategies in education, marketing, finances and starting-off economic
units established in each cooperative. This task has contributed to
strengthen abilities, skills and also weaknesses in the field of
production of beneficiaries and increase the possibilities of the results
obtained to this moment.

TlUe: Social and Economic Coverage: TuiuB
Stabilization of 24
Displaced Families in
the Municipality of
TuluB.

c;at~_o!y: Income Generation Duration: 12 months
Direct Beneficiaries: 24 Indirect Bens: 96
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 26,068.79 Total Budget: 35,582.68
Status: 97% Disbursement: 25,090.31
Status: During current quarter was completed delivery to 24 beneficiaries of their productive project, prior a
training process. Activities during this quarter have been addressed to give support and advise to business units.
In addition, an important work has been done with a group of 22 children, sons of beneficiaries, having
participated in "Masks and Stained-glass· workshops, through which their condition as displaced children has
imprOVed and strengthened, and also how this has affected their lifes.



.. Bi1

14 months
760

CalinUe: Study and Feasibilityof Coverage:
Productive Projects for
Displaced Persons

Category: Income Generation Duration:
Direct Beneficiaries: 190 Indirect Bens:
IDPs: IDPs

..~esiclents: Residents:
Prog. Contribution: 151,584.79 Total BUdget: 424,718.55
Status: 99% Disbursement: 144,9n.n
Status: At this time financial execution of the porject has reached a 98.66%. During current quarter the objective
of assisted beneficiaries was overcome having moved from 190 to 210. Total disbursements for seed-eapital
were already delivered, 25 new employments were created for a total figure of 240 employments created.

Likewise, supporting meetings were held at financed productive units, in
such a way it has allowed strengthening these businesses. During the

". visits a household form was prepared collecting general information on
heads of household and family group number, thus an extensive
characterization of the family of beneficiaries has been prepared.

A "Micro-business Crafts Fair" took place in the month of November to
contribute with the commercialization of products manufactured by
participants in the program, and to further awaken the feelings of civil
society towards the problem of displacement in Cali, with excellent
results.

12 months
980

i!iI!m
17 Veredas of the Munidpality
of Caicedonia.

Coverage:TiUe: Improvement of living
conditions, A Strategy to
Prevent Displacement
and Promote Return to
the Rural Zone

Catego!y: Health Duration:
Direct Beneficiaries: 245 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 24,729.62 Total Budget: 31,387.66
Status: 77% Disbursement: 7,931.93
Status: -Activities corresponding to attention in general medicine and dentistry to 160 families and 85 families
beneficiaries of follow-ups programmed in Integral Attention have been successfully completed.

;
Regarding the area of psychological attention, individual consultation attention and workshops was concluded
having tried to provide tools in resolution of conflicts within the family nucleus. Follow-up was done among 12
families of different veredas, who expressed problems that made worth such follow-up; these families have
shown a significant progress.

In the area of training to beneficiaries or Social Development, journeys were held with workshops in Resolution of
Conflicts, Human Values and Human Development; these journeys took place at the 20 veredas being assisted
and the attendance and disposition of participants was good.

Edition of the Family Health Guidebook for Attention to the Displaced was completed, an important material to
serve as basis to health teams interested in carrying out programs to assist people in displaced conditions, as it
prOVides key tools for medicine to become an important part at the time of strengthening processes of assistance
to the displaced. Publication of this guidebook was in charge of the Colombian Association of Schools of
Medicine (ASCOFAME).
_.. _ ..



12 months

Bf.j
Jamundi, Ginebra, Buga
Tulua, Riofrio and Trujillo.

Title: Economic Reactivation Coverage:
by Strengthening the
Chain of Production of
Fruit Trees

Category: Income Generation Duration:
Direct Beneficiaries: 112 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog.Contributi(Jn: 54,233.28 Total Budget: 168,754.68
Status: 94% Disbursement: 47,454.88
Status: During this quarter project coverage extended to 3 veredas in the municipalities of Tulua and Trujillo,
now arriving at a 9% of the initial objective. Also, 22 more beneficiaries joined the project, thus completing a total
of 320 beneficiaries.

The project has allowed creating 4 new community organizations, 2 in Jamundi, 1 in Riofrio and 1 in Ginebra.
, This organization process enables having access to opportunity spaces in matter of strengthening their

productive initiatives, and to the creation of civil society.

An important advancement in the project has been the active connection of women in the organization
processes, thus being able of opening a space for revaluation of the role of the family and woman within the
productive process of small-scale rural agricultural businesses.

12 months
5,000

CaicedoniaCoverage:Title: Development of
Productive Violence ­
Affected Rural Zones
towards the Return and
Retaining of People in
Risk

C/itegory: Income Generation Duration:
Direct Beneficiaries: 200 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 36.429 Total Budget: 42,682
Status: 82% Disbursement: 23,106.04
status:-During this period of time building greenhouses has continued, and giving support in the teChnical area.
Ukewise, beneficiaries continued to receive technical assistance in establishing plots to grow Lufo and
Blackberry. Trainings and presentations in two veredas have also been done, places where there had been no
training or presentation activities dUring development of the project.

A rotation fund of seeds was created and a number of visits to
beneficiaries have been implemented creating conscience of ns
operation and making plots and production more viable. As of
December, beneficiaries had started to pay their loans to the Fund.

The project has strengthened communities by creating strong links
among beneficiaries. They have made the decision to resist
displacement, remaining in the rural areas of the Municipalny.



2 months

Buenaventura

37,981
30,344

being evaluated in order to close the

Coverage:

Duration:

Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

and financial report is

Strengthening of
Municipal Transparency
Institutional
strengthening
761

Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:
~ ,...". --~

Prog. Contribution: 37,981
Status: 82%
Status: At the moment, the final technical
cooperation agreement.

18 months

213,922
130,631

~
The municipalities of Cali,
Buga, Jamundi and
Buenaventura

Coverage:Title: Post-Emergency
Assistance Program for
Violence- Displaced
Children, Young and
Families

Ca!egolJf: Education Duration:
Direct Beneficiaries: 1,154 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 105,339 Total Budget:
Status: 100% Disbursement:
Status: This project is closing. The results were as follows:
• Child-care centers: 45 new children between 2-7 years were assisted at the child-care center 'Ninos Jesus'

during the reporting period, out of a total of 96 for 2002. These children are now less aggressive, have
developed their physical coordination skills, have leamt to obey rules and recognize limits; they accept the
community mothers as authorities and seems to be more self-confidence and have confidence with others.

• Youth clubs: An average of gO youngsters per moht were attended in the youth clubs, youngsters that now
are accepting the new socioeconomic situation of their families better; that have worked with their
experiences during the displacement; that has strengthened the solidarity towards others; and that have
acquired knowledge about sexuality and self-care.

• Family educators: The main result obtained through the family educators, are lOP families with better
understanding of the importance of social and community work; with greater feeling of responsibility; with

... capacities to doteam-work; and families that are registered with the ICBF.

12 months
800

BuenaventuraCoverage:Title: Integral Assistance to
Violence - displaced
Persons, based on
options of Employment.

9.!Iteg.o!}':. Income Generation Duration:
Direct Beneficiaries: 262 Indirect Bens:
IDPs: IDPs
Residents: Residents:-------- .. _-_._._~-_.-
Prog. Contribution: 176,267.90 Total BUdget: 332,644.65
Status: 100% Disbursement: 168,484.36
Status: The project has incorporated 262 beneficiaries. Advising activities have been developed with small
productive units. To date 279 micro-economic sustenance initiatives have been financed: 85% corresponding to
informal businesses.

All disbursements for this project were done; once the operator has legalized all resources provided in the last
.disbursElment,procedures for its termination will be entered.



_iDim
TiUe: Integral Intervention Coverage: Tulua, Buga, Sevilla, San

Proposal for Displaced Pedro
Persons at High
Vulnerable Levels in
Municipalities of Tulua,
Sevilla Buga and San
Pedro

Category: Income Generation Duration: 14 months
Direct Beneficiaries: 850 families Indirect Bens: 3,400
IDPs: IDPs
Residents: Residents:
PIC'-g,Contribution: 115,000 Total Budget: 301,435.00
Status: Ongoing Disbursement: 105,069.24
Status: To date the project has assisted 554 direct beneficiaries in Occupational Therapy and Economic
Reactivation. 152 productive initiatives have been promoted in the four municipalities both in urban and rural

,iii areas.

Worth mentioning is the alliance accomplished by the French Red
Cross with local institutions such as UMATA and SEDAMA
(Municipality's Office of the Secretary of Agriculture). These
alliances have enabled a human-level COOj>efation (unit of
intervention team, an essential element to work with communities
within this context) and technical cooperation (a complement to
interventions and strengthening of technical abilities of the CRF
team). This alliance has given dynamics and motivation to
beneficiaries giving them a sense of advice and support.

Supporting a third phase of the project has been approved. It
pretends to consolidate started processes and extend the number
of beneficiaries to 100 more persons.

11 months
160

Yumbo and SevillaCoverage:TiUe: Technical Proposal for
Identification of Alternatives and
Entrepreneurial Education for
Displaced Families Living in the
Municipalities of Yumbo and
Sevilla.

Category: Income Generation Duration:
Direct Beneficiaries: 40 Indirect Bens:
IDPs: IDPs
Residents: Residents: 100

--- ---
Prog. Contribution: 29,182.88 Total Budget: 33,757.03
Status: 95% Disbursement: 27,591.87
Status: The project has trained 40 persons in entrepreneurial spirit and identification of income generation
alternatives, and also have learned accounting tools to manage productive initiatives. Thus, this has been a
process that promoted the establishment of 40 productive initiatives providing 40 families income generating
possibilities of an informal type.

To date total disbursements have been given to families benefiting of this project. Also, further advising to each
established business has been significant, essentially in relation to an evaluation process on the performance of
each of the businesses regarding the formulated business plan. Advice seeks to give to each person simple
accounting tools, easy to manage, according to knowledge acquired by each beneficiary.



,,- - _.-'_' - ---

This is of great importance to these families with respect to the impact of starting-off each of the productive
initiatives established after a business training process in informal economy. It also allows to cany out an exact
evaluation of the development of each initiative. The following is reported in this matter: 80% of these
businesses have been successful considering they have accomplished an optimal and hoped-for level in
managing their initiatives; and the remaining 20% have been evaluated as moderate risk initiatives, which means
it is a business to which more attention must be given and adjustments are to be done to enable them to remain
in the market.

18 months
200
6,500

CaliCoverage:Title: Systematizing
Participation of
Reinsertatement Integral
Process for Displaced
People

f;;/jte{lory: Education Duration:
Direct Beneficiaries: 32 Indirect Bens:
IDPs: 13,000 IDPs
Residents: Residents:_.-- --

Prog. Contribution: 7,015.59 Total BUdget: 7,015.59
Status: 93% Disbursement: 7,570.05
Status: 10M has provided through the project an important internship space for students bringing them doser to
national reality and in particular to the problem of forced violence displacement.
Students have done a significant work in relation to regional characterization of municipalities where 10M has
presence with its projects. Furthermore, students have worked in a systematization process of stories of life that
measures the personal impact our projects have in the life of beneficiaries.

Title:

(;ate{lory:
Direct Beneficiaries:
IDPs:
Residents:

- -- ---

Prog. Contribution:
Status:

Construction of 45 Rural
Houses
Infrastructure
225

9,727.63
99%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Buenaventura

12 months
90

115,556.42
10,053.62

Status: Current process of construction of new housing and
house improvements is at its 99.98%. Houses are completely
built, pending installation of doors in 9 houses. All
improvements have been completed.



Title: Construction of 85 Rural Coverage:
Houses

c;ategory: Infrastructure Duration:
Direct Beneficiaries: 425 Indirect Bens:
IDPs: IDPs
/J.f1Sidents: _. Residents:
Prog.Contribution: 18,374.41 Total BUdget:
Status: 99% Disbursement:
Status: 26 houses are fully completed, and process of remaining 19 is
ata35%.

Buenaventura

6 months
170

218,27324
18,990.17

3 months
820

E!Il
Rural area of EI Cerrito, TuluaTit/e: Improvement to Sanitary Coverage:

infrastructure in 3 rural
Schools.

Category: Infrastructure Duration:
Direct Beneficiaries: 205 Indirect Bens:
IDPs: IDPs
Residents: 123 Returned lOPs Residents:
Prog. Contribution: 9,757.21 Total Budget: 10,973.72
~!atus: 40% Disbursement: 3,734
Status: Improvement works at schools started in October, the project is currently executed in a 39%. The
project has caused a great interest among beneficiary communities as a result of improving conditions at the
facilities where their children study. Also, it potentializes the impact of this project within the context of new
regulations.

The rural area of the
municipality of San Pedro
Valle
4,5 months
248

Coverage:Title: Rehabilitation of
Housing and sanitation
Infrestructure

Category: Infrastructure Duration:
Direct Beneficiaries: 65 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog.Contribution: £0,538.87 .Total Budget: ~Q,53ll.137

Status: .. . .. 90% Disbursement: 17,323.96
Status: The improvement of the houses and basic sanitation to the benefrt of 62 families has concluded. The
work included the construction of totally new dwellings as some were in such a bad shape that only repairs were
impossible. In these cases, with the colaboration of the same beneficiaries it was possible to build at least one
room, a kithcen, a sanitary unit and a system for grey-water treatment. As mentioned, the project benefrted 62
lOP families that had chose to return to their places of origin and found their houses in a very bad shape.
Parrallely to the construction work, the beneficiaries went through a training program for the use of water and
treatment ofgrey-water.



5Iil
Rural areas in the mountains
of the municipality of
Bugalagrande
4 months
454

Title: Improvement to Training Coverage:
Centers in Villages of
Bugalagrande

Category: Infrastructure Duration:
Direct Beneficiaries: 147 Indirect Bens:
lOPs: lOPs
~esid~"ts:_ Residents:
Proy. Contribution: 9,756.78 Total BUdget: 10,868.15
Status: 40% Disbursement: 3,445
Status: The construction work initiated in the month of October and to the moment, septic tanks have been
diRg.edllnd the foundations have been strengthened.

TiUe:

Category:
Direct Beneficiaries:
lOPs:
Residents:

~ .. -~_._-

Prog. Contribution:
Status:

Procurement Off shore
motors for pluvial health
patrols
Health
5.659

13,395.23
100%

Coverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

mil
Merizalde port and Naya and
Yurumangui rives

4 months

29,750.84
10,718.61

Status: 10M bought and delivered the boat motors to the municipality of
Buenaventura. The project will especially benefit the pupulation along the
Naya and Yurumangui rivers.

Title:

Category:
Direct Beneficiaries:
lOPs:
Residents:
------ .. -
Prog. Contribution:
Status:

Housing Project Rio
Anchicaya
Infrastructure
70

26,079.52
100%

Coverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total BUdget:
Disbursement:

Buenaventura

4 months
420

243,294.83
23,106.06

Status: Up to the moment 46 of a total of 70 houses have been bUill. An added value of this project is the
community stabilization achieved through the participation of the same beneficiaries throughout the whole project
implementation process.



25.000

4 months

mm
Cali and BuenaventuraCoverage:

Duration:Category:

Title: improvement of the
Unified Registration
system from the RSS
Institutional
strengthening

Direct Beneficiaries: 5,000 Indirect Bens:
lOPs: lOPs

_I?,esitletlts: Residents:
Prog.Contribution: 8,003.33 Total Budget: 12,171.73
Status: 13% Disbursement: 888.31
Status: The project has been concentrated on the strengthening of the registration activities of the RSS in cali
and Buenaventura. 10M has hired three additional persons to the RSS office in Buenaventura that is the second
biggest receiveing municipality in the department. Until 10M entered to support the RSS, the office in
Buenaventura was closed since two months. The project will also provide the offices with computers and other
office eqUipment.

TWe: Creation of an Attention Coverage: Cali
and Orientation Unit for
lOPs

Category: Institutional Duration: 3 months
strengthening

Direct Beneficiaries: 1,200 Indirect Bens: 4,800
lOPs: lOPs
Residents: Residents:
Prog. Contribution: 9,619.50 Total BUdget: 24,925.19
Status: 84% Disbursement: 5,140.78
Status: The Attention and Orientation Unit is now working since Octuber, permitting a smooth attention of the
lOPs as they receive an coherent and complete attention and information. All institutions included in the System
for Attention of the lOPs in the municipality of Cali is working in the Unit (the "Oefensoria", the "Personeria", the
RSS, the secretariats for Health, Education and housing, among others).

Title:

Category:
Direct Beneficiaries:
lOPs:
Residents:. -_ ... -._--"------- ----

Prog. Contribution:
Status:

Vocational Orientation
and technical training for
youngsters
Education
80
80

14,737.07
83%

Coverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Tulutl and Jamundi

4 months
320

16,874.74
11,425

Status: The project already finished the training for the reinsertion in
the educational area and is now finishing the training for the
reinsertion in the productive area. For the beneficiaries, the training
is constituting an important opportunity to improve their reading and
writing and to acquire new skills so that they can reinsert in the
labour market and hence improve their life-quality.



4 months

CaliCoverage:TiUe: Healthy Families in
development

Category: Health Duration:
Direct Beneficiaries: 200 Indirect Bens:
lOPs: lOPs
Residen~: Residen~:

Prog. Contribution: 21,013.25 Total Budget: 26,793.50
Status: 60% Disbursement: 12,238.49
Status: Until now, the project has been able to attend 40 IDP and resident families in the No. 18 neighbourhood.
The project has promoted the search of joint-actions and solutions through participatory processes in that way
improving the family health, including the development of a participatory health diagnosis, medical visits and
cultural activities for the prevention of diseases.

.~.
TiUe: Reinforcing Public Coverage: Cali

Policy on Displacement
Category: Institutional Duration: 3 months

strengthening
Direct Beneficiaries: 320 Indirect Bens: 10,000
lOPs: lOPs
Residen~: Residen~:

.PTC)g. Ccmtribution: 8,892.69 Total Budget: 16,908.94
Status: 51% Disbursement: 4,107.49
Status: This project has promoted the reactivation of the municpal committee for attention to the IDPs in cali.
Also, workshops were organized with the aim to strengthen the IDP organizations and to promote legislation,
rights and obligations related to displacement. Until now, the institutions are more sensitised in the subject and
have commited themselves to respond to the needs of the IDPs.

TiUe:

Category:
Direct Beneficiaries:
lOPs:
Residen~:

f~o.g. Contribution:
Status:

Housing improvement to
the benefit of 14
reluming families
Infrastructure
14

11,715
40%

Coverage:

Duration:
Indirect Bens:
lOPs
Residen~:

Total Budget:
Disbursement:

....BI!].
The communities of Puerto
Frazadas in the municipality of
Tulu8
3 months
70

23,974
11,849.98

"
Status: 10M has bought the materials for the improvement
of 14 houses to the benefit of the same number of families
that have returned to the Puerto Frazadas community in the
municipality of Tulu8. At the moment, the material has been
bought and the construction work initiated in December.



3 months
125

BugaCoverage:Title: Urban Housing for 25
Displaced Families of
the Rural Shelter of
Buga

Category: Infrastructure Duration:
Direct Beneficiaries: 25 Indirect Bens:
IDPs: IDPs
Residents: Residents:
J'!~g.(;ontrilJution: 18,939.39 Total BUdget: 56,863.05
Status: 60% Disbursement: 11 ,364
Description For the past three years, 35 displaced families from the rural area of the municipality of Buga have
been sheltered in the municipal Coliseum.
The municipal committee and institutions from the Attention System for displaced persons initially made efforts in
favor of their relocation in the rural zone from whence they came, but there have emerged obstacles that have
frustrated family relocation. For this reason, the mayor's office has formulated an urban housing project in its
search to find a solution to the difficult situation that the displaced persons have had to live with. 25 families
have joined the program, that includes co financing from the Buga Municipal Housing InsliMe (lots, designs and
roads), the Social Solidarity Network (infrastructure networks) and from 10M, support has been requested to
construct basic units while subsidies are channeled through the housing agency INURBE and the houses are
completed.

By means of this reestablishment program, it is hoped that the families achieve a real social reinsertion into the
Buga community, surpassing the status of victim hood, and surpassing fears due to constant threats to which the
families have been subjected due to their occupation of public space, allowing them to restore their rights.

The housing will be constructed in the urban zone Balcones del Norte II. The lots will be handed over by the
municipality govemment, through a resolution, as an in-kind SUbsidy to each of the families.

Beneficiary Profile: Includes 25 displaced families who for the past 3 years have been living in a provisional
shelter located in the coliseum of the municipality of Buga. These families have decided not to return to their
places of origin, for reason which this project was designed.

Status: The construction has begun with an active participation on the part of the community. The construction
i~ .15~ <:.omplete.

3 months

13,068.19

Tulua

Duration:

Title:

Category:

Construction of a Child Coverage:
Care Center at San
Francisco de Tullia
Neighborhood
Infrastructure I
Education

Direct Beneficiaries: 60 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 11,363.64 Total Budget:
Status: 0% Disbursement:
Description: For the past three years, 89 displaced families from the rural area of the municipality of Tullia have
been sheltered in old Yucca mill installations in overcrowded conditions. The municipal committee and
institutions of the Attention System for the displaced population have made efforts to return the population to their
place of origin, but only 14 families, supported by instiMions making up the Attention System for the displaced
population and 10M, decided to return. For this reason, the Mayor's office has formulated an urban living project
in its search for a solution for the difficult situation of the displaced persons. 75 families have joined the program,
that is co financed by the municipality of Tulua (lots, design and roads), the Social Solidarity Network
(infrastructure networks) and from 10M, support is requested for the construction of a basic unit while subsidies
are channeled to the project and the housing is completed.

-."'



----- ---

By means of this project, the construction of the physical installations for a day care center is planned on a lot
inside the same urban community that the mayor's office will donate for such ends. Thus the displaced
population will leave the current day care center inside the shelter, which will be demolished as soon as the
displaced families are relocated to the new urban community.

ICBF, as part of its agreement with 10M, will continue offering
child care services to the displaced services in these new
installations.

All donated materials which ICBF received and is currently using
for day care services from 10M will be transferred to the new
installations.

Beneficiary Profile: The beneficiaries are 60 children found
living in the shelter "La Rayadora de Tulua", who will have day
care services in the new day care center that is currently
functioning inside the shelter, once relocated to their new liVing
area.

Status: The project is about to begin.

3 months
3,000

33,681.81

BuenaventuraTitle: Systematization of land Coverage:
tittles in the Municipality
of Buenaventura

Category: Housing Duration:
Direct Beneficiaries: 750 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 18,939.39 Total Budget:
Status: 0% Disbursement:
Description: At -present, tile municipality of Buenaventura suffers a major housing deficit, worsen8d by violence
and displacement (the Social Solidarity Network has registered almost 100,000 displaced persons in the area) in
the rural areas, that obliges families to seek safety and to displace to Buenaventura. Due to the economic crisis
and a high level of unemployment present in the port of Buenaventura (approximately 60%), many families have
not been able to find sufficient resources to legalize their properties, reason for which they have not been able to
participate in housing subsidy programs. For the past four years, the municipality has been unable to access
Inurbe subsidies for displaced and receptor community families, and the principal difficulty has been that the
majority of lots in the municipality lack legal titles. Towards remedying this situation. this project from 10M. and
the Mayor's office through its Housing Directorate, will have the opportunity to realize a massive titling program of
at least 750 lots within the urban perimeters of the city, which should be presented for their approval before the
Municipal Council, and thus be able to organize living projects and gain access to subsidies for displaced and
vulnerable families in the urban area of Buenaventura.

Beneficiary Profile: 750 Families in Buenaventura that lack legal titles for the property of their living quarters.

Status: The project has not yet begun.

~I
__.' L



TiUe: Construction of 75 Coverage: Tulu8
minimal housing
solutions in TuJua

Category: Housing Duration: 4 months
Direct Beneficiaries: 375 Indirect Bens: 900
IDPs: IDPs
ResJtieflts: Residents:
Prog. Contribution: 62,500.00 Total Budget: 418,257.58
Status: 0% Disbursement:
Description: For the past three years, 89 displaced families from the rural area of the municipality of TUlua have
been sheltered in old Yucca mill installations in overcrowded conditions. The municipal committee and
institutions of the Attention System for the displaced population have made efforts to return the popUlation to their
place of origin, but only 14 families, supported by institutions making up the Attention System for the displaced
population and 10M, decided to return. For this reason, the Mayor's office has formulated an urban living project
in its search for a solution for the difficult situation of the displaced persons. 75 families have joined the program,

.!II that is co financed by the municipality of Tulu8 (lots, design and roads), the Social Solidarity Network
(infrastructure networks) and from 10M, support is requested for the construction of a basic unit while subsidies
are channeled to the project and the housing is completed.
The housing units will be constructed in the urban area San Francisco in the sector of Aguaclara. The lot will be
handed over by the Mayor's office, through a resolution, as an in-kind subsidy to each one of the families.

Each family's lot has an area of 90 square meters. In 48 square meters where there is no construction, there will
be built a food security project, led by SEDAMA, that will permit the commercialization of some surplus, which is
awaiting SSN approval for cofinancing resources.

Beneficiary Profile: 75 displaced families that have been resident for the past three years in the shelter "La
Rayadora"

Status: The project is about to begin.

1,800

1 months

i!l!!m
42 municipalities of the
Department of Valle

Coverage:

Duration:

TiUe:

category:

Valle Registration
Campaign, "Identify
Yourself and Benefit"
Institutional
Strengthening

Direct Beneficiaries: 3,000 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 19,908.24 Total Budget: 29,866.n
Status: 45% Disbursement: 4,504
Description: Among the departments with the greatest reception of displaced persons is Valle del Cauca, with
41,682 persons as of July, 2002, including rural inhabitants, mothers heads of households, afrocolombians and
members of indigenous groups that have been victims of forced displacement. In Valle del Cauca, 52.4% of
municipalities have received displaced persons. Many of these persons lack identification, documentation is
indispensable to access the basic services offered by the State.

For this reason, it is necessary to promote Civil RegiStry for the poor and displaced persons in order that they
can access the benefits offered by the State and in order to have accurate data regarding the present population,
which will allow for the realization of improved plans for the displaced POPulation. For this purpose, the Municipal
Committees for Improving the Civil Registry and Vital Statistics was created with the goal of developing
campaigns in the municipality seats, "veredas" and "corregimientos" of the Department, the Departmental
Committee is encharged with supporting and easing the work of the Municipal Committees.



The project will support a massive civil registry campaign within 42 municipalities of Valle- del C8uca, making-a
special emphasis on covering rural areas.

Beneficiary Profile: The campaign will attend to 3,000 persons,
including displaced persons, that lack identification, and who will
be registered.

Status:.The first component of this project has been implemented,
which includes training of public employees of the Registry. The
mass campaign will take place during the last week of January.

12 months
5,000
1,000
4,()OO
146,408.21

BuenaventuraCoverage:Tit/e: Community
development integration
program for the lOPs in
Buenaventura

Category: Infrastructure Duration:
Direct Beneficiaries: 1,004 Indirect Bens:
IDPs: 600 IDPs
Residents: 404 Residents:---_.__._---

Prog. Contribution: 37,313.43 Total Budget:
Status: 0% Disbursement:
Description: This project will be implemented within a cooperation agreement signed between the executing
agency" Corporaci6n Opci6n Legal" on a national level with the ICBF. The project is trying to promote the
integration of the lOPs in the city of Buenaventura by means of the construction of a community development
center, through which the following programs will be implemented: 1) attention and protection of displaced and
resident children in a vulnerable situation; 2) training of "community mothers"; 3) strengthening of the lOP
association and community-based organizations; and 4) community development. The project will be developed
in two phases: the first one, aiming at the construction of a child-care center for the development of the attention
and protection program of displaced and resident children in a vulnerable situation; and the training of community
mothers; and the second phase, aiming at the organization of a community development center for the
development of the program for strengthening of the lOP association and community-based organizations and
the community development.

10M will make an open call for the presentation, selection and hiring of a company that will be in charge of the
construction works. 10M will also sign a cooperation agreement with "Corporaci6n Opci6n Legal" that will
contribute to the project will resources from COSUOElOL

Beneficiary Profile: The project will benefit 1004 lOPs in their reseltiement process, alongside the residents.

Status: Last details in the cooperation agreement are being defined.

~{
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12 months

19,498.06

.. lIm
Naya, Yurumangui and
Cajambre Rivers, rural zone of
the municipality of
Buenaventura.

Coverage:Title: Centro de Educaci6n
Popular Misioneras de
la Madre Laura River
Basin Education

..._ . __ Program
cateJ1ory: Education Duration:
Direct Beneficiaries: 200 Indirect Bens:
lOPs: lOPs
Residents: Residents:
Efi)g. C2.ntriblltion: 10,985.07 Total Budg.et:
Status: 0% Disbursement:
Description: The project includes support for a literacy campaign and the validation of basic primary and basic
secondary education for 200 youths and adults living in the valley of the Naya, Yurumangui and cajambre
Rivers. The educational program, which would receive 10M's support, covers 200 persons in 10 communities, of
which 35% is illiterate, 40% has achieved primary education (between 3rd and 5th grade) and 25% has achieved
basic secondary education (6th to 9th grade). Some 58% of the beneficiary population is made up of women, the
other 42% are men.Within this population, 32% are minors. Among adults, the majority are between 22 and 36
years of age, with a minority above 37 years of age.

This program has been popular in these zones due to difficult
access, making it the sole education alternative for these
persons, at this time there exist 10 educational centers in the
valleys of these three rivers.

Beneficiary Profile: Covers 200 youths and adults that
inhabit the banks of the Naya, Yurumangui and Cajambre
rivers, most of them victims of internal displacement due to the
violence present in this area.

Status:The project is ready to begin.



IG. Choc6

tm!I!E
Title: Medio Atrato river Coverage: 800.000 hectares along the

cleaning project banks of the media Atrato.
Area under the influence of the
Greater Community Council of
the Integral Rural Association
of Atrato COCMACIA,
Department of Ch0c6

Category: Institutional Duration: 4 months
Strengthening

Direct Beneficiaries: 504 Indirect Bens: 42,487 inhabitants of 120
lOPs: 504 communities of media Atrato
Residents: 504 lOPs 42,487

Residents: 42,487
.,;~~o.g.Contribution: 1]',440 Total Budget: 24,836

Status: Cleaning efforts finalized Disbursement: 16.953
100%

Description (Implementing Partner: Mayor Community Council of Pesant Integral Assosiation from
Atrato- COCOMACIA): The project planned for the cleaning of 18 rivers or streams from their mouths to their
sources. seeking the participation of the community labor of 504 persons from 18 river communities. with the
goal of making available riverine communication routes that allow families to utilize the principal rivers as part of
a security strategy. Also, the project hopes to create better transportation routes between communities and
farming lands in order to strengthen food assistance for resident families. Simultaneously, there exists the hope
of realizing a tour through the communities to take a situational diagnostic of each community facing the armed
conflict and to establish strategies for pacific resistance facing diverse displacement factors.

Beneficiary Profile: 504 rural afrocolombians, including displaced men and women and returned individuals to
medio Atrato: municipalities of Bojaya and Vigia del Fuerte. 10% are women and the other 90% are men. These
families were displaced in the city of Quibd6 over 4 months and upon their return they found the streams. their
principal method of transport, obstructed due to a lack of maintenance.

These families are exercising peaceful resistance against a new
displacement, and are encharged with cleaning the 18 rivers of their
communities.

Status: Project complete, the delivery of the final report is required to
realize the liquidation of the agreement, COCOMACIA has requested the
donation of elements acquired over the course of the project.



rmml..
23 communities from the
municipalities of Bojaya, Vl9ia
del Fuerte and Murind6,
Departments of Ch0c6 and
Antioquia
5 months
3,310
3,310
3,310
42,225
38,500

Coverage:Psychosocial attention
for children subjected to
violence, "the return of
joy"

Title:

Beneficiary Profile: 2,450 afrocolombian children between 6 and 20
years of age from 19 beneficiary communities of the medio Atrato river,
that were displaced to the city of QUibd6 over a period of 4 months and
temporarily located in the homes of friends and in temporary shelters.
These youths, together with a team of 9 missionaries from the Diocese of
Quibd6, shared psychosocial support techniques through the strategy
"Return to Joy" that was applied to a larger number of children than was
initially contemplated at the begin of the project.

Status: 100% complete, awaiting financial report and final narrative to
realize the liquidation of the agreement.

c.ategory: Health Duration:
Direct Beneficiaries: 2,450 Indirect Bens:
lOPs: 2,450 lOPs
Residents: 2,450 Residents:
I"r~g,CCllltribution:_1!l,726 . _ Total Budget:
Status: Completed 100% Disbursement:

Description (Implementing Partner: Quibdo Diocese - Social Pastoral):

This project seeks to diminish the psychological impact created by the war on children and youth in the "veredas"
impacted by the Bojaya massacre and the abuses that occurred due to war. The project seeks to create
volunteer networks of persons also victims of the Violence, who are committed in their own recuperation and that
of the children of their community; in all, the program attended children and youth in 23 "veredas", in total, 2,450
children from the municipalities of Bojaya, Vigla del Fuerte and Murind6.



am
Title: Expansion of the public Coverage: Vigia del Fuerte, Department

lighting system of Antioquia.
Category: Infrastructure Duration: 5 months
Direct Beneficiaries: 2,117 Indirect Bens: 6,600
IDPs: 2,117 IDPs 6,600
_~esideflt:>: _ 2,117 Residents: 6,600 .
Prog. Contribution: 6,745 Total BUdget: 10,431
Status: 50% advance in project. Disbursement: 2,703.3

Description (Implementing Partner: Vigia del Fuente PUblic Services Company):

The public areas of Vigia del Fuerte are for the most part without illumination. This condition, combined with the
security crisis in the zone and the fear of the inhabitants of a possible guerrilla takeover, mean that each night
brings fear to the principal streets and neighborhoods of the municipality. Electricity is only available during four
and a half hours each day, but through the support which UNICEF offered the municipality, the hours of this
service were extended for three months for 3 Yo hours longer. With the support of 10M, there will be donated 96
lamps for 4 neighborhoods and 15 reflectors to illuminate cultural centers, schools and the principal street of the
town, with the goal of increasing night-time recreation and reactivating night classes for adults.

Beneficiary Profile: The project will benefit 400 afrocolombian families with an average of 6 members per
family, who retumed during the months of July and September, 2002, to Vigia del Fuerte, in search of better
conditions in the municipal seat after the events of May 2nd

, 2002, in Bellavista, where 119 persons were
massacred, an occurrence which led to displacements towards the Capital of the department. The
neighborhoods of the municipality of Vigia del Fuerte lack a public lighting network that guarantees security and
calm during night hours, which does not permit the safe passage of residents, who may face personal attacks,
and would reduce the fear of a possible incursion by armed actors in the town, that is under the continual threat
of takeover.

Status: lamps and reflectors purchased direcUy from the central office in Bogota, from where they will be transferred to
Medellin and then to Vigia del Fuerte.



15 months
2000 persons including both
displaced and receptor
community popUlations, and
those resisting displacement

4,087.12

2.373."

Department of Ch0c6Coverage:

Duration:
Indirect Bens:

lOPs
Residents:
Total Budget:
Disbursement:

A diagnosis on the
social economic and
political evolution in the
conflict in Choco
Education
2,000
7,000

Title:

4,087. '2

Preliminary submission
of results of the study
made, new data was
requested, with an
extension of 1.5 months.

Description (Implementing Partner: Consultancy): To compile and analyze relevant information for the
creation of a diagnostic that allows for a visualization of the conflict in the department of Ch0c6, taking into
account economic, political, social and family factors, and the interrelationship among those factors, moreover to
characterize forced displacement in the principal cities of the department and to study possible new displacement
tendencies in Ch0c6.

Beneficiary Profile: Black and indigenous communities impacted by
the armed conflict that were displaced, or are resisting displacement, in
the cities of Choco, such as Quibd6, L1or6, Tad6, Carmen del Atrato,
Istmina and Bahia Solano.

C.ategory:
Direct Beneficiaries:
lOPs:
Residents:

Status: 70%, request made for adjustments and the incorporation of
new analysis into the final product.

.Pr.og. Contribution:
Status:



______ tail-X-i
Title: Regional strategies Coverage: Bojaya, Murind6, Vlgia del

based on an ethnic Fuerte, Medio AlTato, Quibd6
development plan and Urrao, AlTato River in the

departments of Ch0c6 and
Antioquia.

Category: Institutional Duration: 4 months
Strengthening

Direct Beneficiaries: 6,014 Indirect Bens: 45,000
IDPs: 6,014 IDPs 45,000
Residents: 6,014 Residents: 45,000
t'~o.g,~ontri"ution: 16,789 Total BUdget: 22,826
Status: Project has not begun. Disbursement: No disbursement.
Description (Implementing Partner: Atrato Peasant Integral Association Mayor Community Council): The
project seeks to strengthen a process begun by COCOMACIA two years ago in the construction and
implementation of an ethnic development plan, as an altemative for the communities to achieve economic and

,,p social development in the region, strengthening their culture and identity as a black people. In this effort, 10M
joined the project supporting the component of systematization of cartographic information of the area of
influence of the At Large Council, which corresponds to a territory of 800,000 hectares of which there are 120
resident black communities and which has undefined boundaries. It is hoped to created a System of
Georeferential Information (SIG), which will allow for the implementation of a cartographic information center as a
planning tool for the development of the ethnic development plan, which will incorporate elements of pacific
resistance through organizational strengthening and the conformation of strategic guidelines that ease
resistance, return and socioeconomic reestablishment of the 5,771 persons of medio AlTato that have been
displaced to population centers such as Quibd6 in the past few months. The plan will thus favor participative
planning in local development, including planning for good land use, production systems, mining exploitation.
interethnic relations, autonomy and displacement prevention.

Beneficiary Profile: The beneficiary population of the project
includes 45.000 persons including 7,000 rural families, with an
average number of 6 members each. The beneficiaries are
members of the black ethnic group and are made up of 52% women
and 48% men. The beneficiaries are represented by 120 Local
Community Councils grouped in 9 zones. These persons and
groups will have consultations planned, via this project, regarding
neighboring communities and territorial planning among their 6,014
members.

Status: Project has not begun.



. .SJI!IiE
Istmina. Media san Juan and
Sipl. indigenous communities
of Uni6n Ch0c6. Uni6n
VVounaan. Olave. San
Crist6bal. Macedonia and
Sandocito
1 month

Coverage:

Duration:

Istmina. Medio san Juan
and Sipi regional
indigenous meeting

Title:

Category: Institutional
Strengthening

Direct Beneficiaries: 589 Indirect Bens: 1.855
IDPs: 589 IDPs 1,855
Residents: 589 Residents: 1,855
F'.rtJ.U. Contribution: 4.918." Total BUdget: 7.397.78

Status: 100% Disbursement: 4,918
Description (Implementing Partner: San Juan ANOMES Principal Cabildo): The implementation of a
regional meeting of indigenous groups from Medio San Juan, including the communities of Uni6n Ch0c6, San
Crist6bal, Olave, Uni6n VVounaan, Macedonia and Sandocito. in order to analyze and discuss all of the
communities' sociocultural problems. and to work together to encounter a unified solution to the problems related
to the conflict that confront the indigenous communities. VVithin this meeting there will be discussed topics such
as social control, human rights. revision of internal rules, the involvement of youth in the conflict, illicit crops and
interethnic relations. This discussion should result in proposals designed to consolidate and plan organized
efforts. in search of the development of peaceful resistance methods. The discussion should result in the
creation of adequate projects for the 1.855 indigenous persons that live in the territory of Medio san Juan and
that are found to be at risk of internal displacement and in some cases of massive displacement into non­
indigenous territories.

Beneficiary Profile: 589 persons. including men. women and children represented in 6 resistor indigenous
communities, members of the ethnic group VVounaan. located in the zone of Medio San Juan. who will deal with
problems that have emerged within the past years. It will have the sole purpose of unifying criteria and strategies
of struggle and peaceful resistance facing the seduction and harassment of youth to join armed actors, the
increase in illicit crops, the killing of indigenous persons and disputes for their territory on the part of armed
actors..

Status: The regional meeting of indigenous communities of Medio San Juan occured the first week of the month
of December 2002. on January 28th 2003 there is planned the presentation of results and the submission of the
final report and profile of projects at the Choc6 Regional Office.



720
720

9 months

Quibd6Coverage:

Indirect Bens:
lOPs
Residents:

Duration:

Villa espana women's
laundry project
Institutional
Strengthening
200 women heads of
household
200

Title:

Category:

Direct Beneficiaries:

lOPs:
. Residents:
-----". -- -- -

Prog.Contribution: 31,412 Total Budget: 38,778
,§tatus: Signature of accord Disbursement: 0
Description (Implementing Partner: Choco Red Cross Sectional): The project includes the construction of a
50,000 liter water storage tank, 20 wash basins and the provision of 10 ironing boards that create adequate
conditions for the use of community wash centers for 200 women, heads of households, that live in the
neighborhood of Villa Espana. Villa Espana lacks the water required to clean clothes or households sufficiently,
the plan is to consolidate a community clothes washing business, made up of 20 women (direct beneficiaries)
who are members of the community, all of whom will be dedicated full time to washing, laundry and ironing, with
the additional incorporation of several men in the project who are also members of the community. SENA will
train the group of women in the manufacture of soaps, detergents and clothing softeners; the Chamber of
Commerce of Quibd6 will work on organizational aspects, including the creation of an incorporated business
through training on the makeup of incorporated groups, self-management, effective management of an
enterprise, the elaboration of statutes and the acquisition of legal status.

Beneficiary Profile: 200 afrocolombian women heads of household
displaced by the violence from the municipalities of Riosucio, Bojaya,
Cant6n de San Pablo, Carmen de Atrat6 and Uraba in Antioquia
department between 1994 and 1996. These women decided to make
their homes in the capital of Ch0c6 in that same time period and finally
settled in the community of Villa Espana as integrants and
beneficiaries in the process of the construction of Temporary Shelters
for displaced persons in wooden houses with zinc roofing by the
Agencia de Cooperaci6n Espanola, without consideration for basic
family sanitation.

Status: The project has not begun.

I Hiib
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Title: MINERCOL free time Coverage: Corregimientos of la Playa,

occupation training Calahorra, Puerto AJuma,
AJtagracia, Bellaluz, eI Tambo,
Guarand6, Mojaud6, Winand6
and Gilrad6, member
communities of the valley of
the River Munguid6,
temporarily displaced to

"__ ."_ Quibdo.
Category: Education Duration: 5 months
Direct Beneficiaries: 517 Indirect Bens: 3,102
IDPs: 517 IDPs 3,102
Residents: 517 Residents: 3,102

J'r.c!.g.c;ontribllti.P1I: . 21,639 Total BUdget: 43,180
Status: 75% complete Disbursement: 7,400

'<i Description (Implementing Partner: Quibdo's Rotatory ClUb): The conditions of overcrowding and lack of
attention up until now suffered by the families of the valley of River Munguid6 in the shelter of Minercol, have
heightened tensions to the point that there are constant disputes within families and between neighbors and
friends, which, in most cases, must be resolved by the authorities. Conflicts are fought over the use of the
sanitation installations, kitchen utensils and even the common recreational areas, and have worsened the
situation to the point that the displacement situation is breaking social ties and a general social cohesion that the
communities had built in their search for organizational strengthening.

Attempting to resolve this collective crisis generated by exile from their territory, and with the goal of lowering
tensi6n, a program for the employment of the free time of 517 persons was developed, representatives of the
2,161 displaced persons currently resident in the shelter of Minercol. The program inclUdes training in an art or
trade that permits the displaced person to acquire new techniques in the improvement of their productive and
daily activities, and in addition allows them to bring for their return minimum tools and the initial basic materials
for their reestablishment. The said training will include 5 modules in the areas of community strengthening,
health, agriculture, arts and trades (social enrollment, first aid, crochet, construction of straw mattresses and
farming techniques), at the end of each module there will be presented to each participant the necessary tools to
use their new skills upon their return, as a complementary tool to be used to accomplish their manifest desire to
return to their communities, with the goal of strengthening the ties of their families to their lands and within their
communities, and to exercise pacific resistance, facing the armed conflict with acts of peace.

Beneficiary Profile: 517 persons, inclUding afrocolombian men and
women, members of 10 communities in the valley of the River
Munguid6 (AJtagracia, Puerto AJuma, Gitrad6, Guarando, Winand6,
Calahorra, el Tambo, Mojaudo, Bellaluz and la Playa), displaced by
violence and temporarily resident in the shelter of Minercol. 42% are
men and 58% are women, a considerable 48% of participants are
minors.

Status: The return of families and the termination of the project is
planned for January 25th, 2003.



3,522

117,166
o

__ _. mD1
Bellavista, indigenous
communities of Mojaud6,
Nambua, Puerto Antioquia and
Egor6quera
5 months

Coverage:

Indinect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Housing improvement
for displaced indigenous
population

TiUe:

Category: Infrastructure - Income Duration:
Maintenance - Health -
Institutional
Strengthening
495
495
495
71,053
The project has not
begun

Description (Implementing Partner: CAMAIGO Indigenous Bojaya - Principal Cabildo): The project
includes the improvement of 81 housing units for an equal number of families from the indigenous communities
of Mojaud6, Nambua and Puerto Antioquia on the River Bojaya and the community of Egor6quera on the River
Opogad6. In addition, it includes the implementation of a basic sanitation component for each community where
there are improvements being developed. During the execution stage, there will be activities carried out designed
to strengthen the autonomous processes and the culture of the indigenous communities, with a focus on pacific
resistance and territorial roots, with the goal of giving them the necessary and sufficient elements to improve their
social infrastructure, and strengthening the permanence of indigenous families in their territories through various
strategies in the sectors of health, community development, the reestablishement of women's rights through
gender and employment training projects.

DinectBeneficiarles:
IDPs:
Residents:
erofl· __CClTltribution:
Status:

Finally, there will be a plan developed that expands the reach of the process in the Embera language, in terms of
education for group living, and in order to legitimate the teaching of their culture, traditions and the roots of their
territory with a point of view of peaceful resistance facing the armed conflict.

Beneficiary Profile: 495 persons members of 81 retumed and
resistor indigenous homes from the Embera ethnic group,
members of the communities of Mojaudo, Nambua, Egoroquera
and Puerto Antioquia, seated in towns on the Rivers Bojaya and
Opogad6 in the municipality of Bojaya, who live in incomplete
wooden and straw houses deteriorated by the frequent passage
of armed actors who participate in vandalism and looting of the
homes. There are a total of 240 children and 255 adults, with a
30% literacy rate and only 30% of whom speak and understand
the Spanish language.

Status: Theprojeet has not begun.



IH. Santander

500.000
500,000

mDl
Western santander and
Southern Bolivar
8 monthsDuration:

Title: Strengthening of Social Coverage:
Solidarity Network

Category: Institutional
._____. .8.trengthening
Direct Beneficiaries: 25,000 Indirect Bens:
IDPs: 25,000 IDPs
fiesilfellts: . . Residents:
Prog. Contribution: 22,874.08 Total Budget: 51,759.90
Status: 100 % Disbursement: 24.936
Status: All relevant consulting activities have been completed, equipment has been purchased. improvements
made in the UT registry system. Awaiting final report.

..~
and its

7 months

24,000

Bucaramanga
metropolitan area

Coverage:

Duration:Category:

Title: Strengthening of the
Organizations of
Displaced People
Institutional
Strengthening

Direct Beneficiaries: 40 Indirect Bens:
IDPs: 40 IDPs
Residents: Residents:
}~r()Jl.~(Jntribution: 14,170.05 Total Budget: 18,6?5.35
Status: 100% of activities Disbursement: 12,319
Status: The project was completed December 6th, 2002, with the presentation of the project with the attendance
of integrated institutions and the beneficiary community. Awaiting final report to sign the act of finalization for the
project and give clearance.

..~
and its

24,000

7 months

Bucaramanga
metropolitan area

Coverage:

Duration:Category:

Title: Strengthening of the
Organizations of
Displaced People
Institutional
Strengthening

Direct Beneficiaries: 40 Indirect Bens:
IDPs: 40 IDPs
Resm~ts: Re~~n~

l''.og..9.ontribution: .1-4,170.05 __. Total Bud9flt: 18,6??35
Status: 100% of activities Disbursement: 12,319
Status: The project was completed December 6th, 2002, with the presentation of the project with the attendance
of integrated institutions and the beneficiary community. Awaiting final report to sign the act of finalization for the
_project and give clearance.



12 months

42,699

..~.
The municipalities of Barbosa,
Velez, Malaga and Carcasi

Title: Educational Attention to Coverage:
Young Displaced
Population Due to
Violence

gategory: Education Duration:
Direct Beneficiaries: 150 Indirect Bens:
IDPs: 150 IDPs
Residents: Residents:

.PrQ!l.ycmtribufjon: 2-4..757 Total Budget:
Status: 2% Disbursement:
Status: Even though the identification of the beneficiaries and the plan of action is ready, the project has not
advanced due to difficulties in the legalization of the cooperation agreement At the moment, the possibility to
suspend the agreemenlis being studied.

...!!'mI ..

15 months
612
612

BarrancabermejaCoverage:Title: Credit Fund for
Financing of Micro ­
business and Family
Business

Category: Income Generation Duration:
Direct Beneficiaries: 102 Indirect Bens:
IDPs: 102 IDPs
Residents: Residents:

!'l'C!g.g,,"tribution: 89,669.75 Total Budget: 162,726.16
Status: 100% Disbursement: 84,169
Status: All credits were distributed to the focus population of 100 persons, awaiting final report, act of finalization
and financial clearance.

15 months
600
400

BarrancabermejaCoverage:TiUe: Credit Fund for
Financing of Micro ­
business and Family
Business

CiJtegory: Income Generation Duration:
Direct Beneficiaries: 100 Indirect Bens:
IDPs: 100 IDPs
Residents: Residents:
Pr(jg.Contribution: 129,901.37 Total Budget: 200,923.83
Status: 100% Disbursement: 120,091.02
·Status:Theobjectlves of the project were met, awaiting the delivery of the final Narrative and Financial reports
from Compromiso and Corfas in order to sign the act of finalization and financial clearance.

12 months
315
252

~
'Corregimiento' Turbay,
Municipality of SuraUl,
Santander

Coverage:Title: Return of Families and
Reestablishment of their
Economic and agriCUlture
industrialized Activities

gfj]eg2ry: ..... _... Income Generation Duration:
Direct Beneficiaries: 63 Indirect Bens:
IDPs: 63 IDPs
Residents: Residents:

_____•.. ••• •• "·o •••_ __ __ _

.Pr"g. Contribution: 26,304.44 Total BUdget: 43,122.03
Status: 36% Disbursement: 11.494.25

.siatus:Completion of the gathering center for products from 63 vegetable and fruit farms, termination of soil and
climate diagnostic for the construction of greenhouses, technical and leadership training workshops completed.



_____Em
Tit/e: Integral Care of Infant-Prevalent Coverage: Barrancabermeja

Diseases (AIEPI)
c;ategory: Health Duration: 12 months
Direct Beneficiaries: 5,000 Indirect Bens:
IDPs: 2,500 IDPs

_Residents: _0 2,500 Residents:
p'rog. Contribution: 7,604 Total Budget: 29,622
Status: 100% Disbursement: 1,026
~tatus: The_proj~t was suspended due to causes related to the Health Secretariat of Barrancabemeja.

8 months
315

BarrancabermejaCoverage:Tit/e: Training Leaders for
Prevention of AIDS

Category: Health Duration:
Direct Beneficiaries: 860 Indirect Bens:
IDPs: 900 lOPs
Residents:1,63Q __ Residents:
Prog. Contribution: 1,630.68 Total Budget: 1,630.68
Status: 100% Disbursement: 1,027.27
Description The project seeks to strengthen the process begun in the third trimester of 2001 to promote healthy
living and self-protection practices to prevent the transmission of AIDS and STD's, as part of the framework of
the UNO-AIDS strategy. In the first stage there was formed a group of 60 youth social leaders to work as
"multipliers" who duplicated the strategy with 800 youth. The center of the process continues to be the
qualification of a group of 30 youths as "multipliers" and 150 duplications with groups of 15 youths each.

Beneficiary Profile:The beneficiaries indude 2,250 youths, of
which 30 will be "multipliers". The process is accompanied by
social workers, psychologists and health staff. The gender
perspective will be an important focus in the formation process.

Status : There have been diffusion activities in the educational
institutions, as well as activities for mass diffusion through a radio
program and general interest events in the community of
Barrancabermeja. There has been an extension request for the
agreement through March, 2003, in order to achieve all goals.

~
Municipality of Matanza,
Santander
1 year
20
20

Coverage:Rural Housing for IDPsTit/e:

Category: Infrastructure Duration:
Direct Beneficiaries: 4 Indirect Bens:
IDPs: 4 lOPs
Residents: Residents:
-----~_..------.-

Prog. Contribution: 759.93 Total BUdget: 10,880.83
Status: 100% Disbursement: 759.93
Status: Four houses were built for an equal number of families, waiting that the Banco Agrario emits construction
completion order in order to issue financial dearance.



~

'Corregimlimto' carmen~­
Cucu, Municipality of San
Pablo, southern Bolivar
7 months
10,711

Coverage:Rice Production in
Carmen del Cucu

Tit/e:

.Category: Income Generation Duration:
Direct Beneficiaries: 95 Indirect Bens:
IDPs: 19 IDPs
Residents: Residents:------ ---- . - - .-.

Prog. Contribution: 7,975.42 Total Budget: 7,975.42
Status: 100% Disbursement: 3,950.82
Status: Tools and sedes distributed, planting was undetaken and the repair of the rice silo was completed,
awaiting final report for the issuance of financial clearance.

5 months
15

!11.i'mJ
urban and rural areas of
Barrancabermeja

Coverage:TiUe:

Beneficiary Profile:The beneficiaries include 949 children of
which 289 are displaced from marginal receptor neighborhoods
of displaced persons.

Escuela Lara Parada
Escuela Berlin
Escuela Maria Cano
Escuela Santa Isabel
Escuela Danubio
Escuela Vereda La Uni6n

Improvement of 6
schools in
Barrancabermeja

Category: Infrastructure Duration:
Direct Beneficiaries: 1322 Indirect Bens:
IDPs: 289 IDPs
Residents: 660 Residents:
i''.og.. Contribution: 35,981.74 Total Budget: ~!~85.47

Status: Ongoing Disbursement: 10,777.69
Description: The project consists in the improvement, expansion and modernization of 6 schools located in
receptor communities for displaced persons in the urban and rural areas of Barrancabermeja, as well as the
sensitization and personnel training on the treatment of children displaced by violence.
The schools for intervention are the following:

Status: progress is ahead of schedule with construction nearly 95% complete, the date for delivery will coincide
with the beginning of classes, awaiting training workshops for professors.

'f
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Municipality of Barbosa,
Santander
4 months
100

Title: Dairy Processing Plant, Coverage:
EICamino

Category: Income Generation Duration:
Direct Beneficiaries: 20 Indirect Bens:
IDPs: 25 IDPs
Residents: Residents: 100

,-~._--_.- _.~. _..._-----

'Prog. Contribution: 4,213.26 Total Budget: 6,733,15
.Status: 85% Disbursement: 622.15
Description: To build a milk processing plant for student training in the Community EI Camino, as well as to
produce milk derivatives for community and local market consumption. The training will include technical and
business components for youth, taking into account their rural origins and the tradition of the center as a center
of training and of the transfer of alternative technologies in the region. The Foundation includes the necessary
infrastructure and resources required to establish a processing business, taking advantage of excess milk
production in the Province of Velez.

Beneficiary Profile: The Community Foundation "EL CAMINO'
receives rural youth that displace from their places of origin, fleeing
zones with a high presence of illegal armed actors, as a method of
protection of their lives and to prevent their forced enlistment with
armed actors.

Status: Beneficiaries trained in milk processing, modernization of
processing plant complete, in the first months there were 50 youths
trained, and it is hoped that all SAT youths will be trained.

Bucaramanga and the
metropolitan area
3 months
180
180

Coverage:Title: Holistic Assistance to
Elderly lOPs

-..f!!t~OIJ': _~_ Health Duration:
Direct Beneficiaries: 30 Indirect Bens:
IDPs: 30 IDPs
Residents: Residents:
Prog. Contribution: 4,810.49 Total Budget: 4,810.49
Status: 100% Disbursement: 4,347.84
Statlis:A1fdcmations transferred, awaiting final report to issue the act of finalization and financial c1earance._



7 months
1,000
1,000

BE
Departament of SantanderCoverage:Title: Assistance to disabled

persons
.£ategory: Health Duration:
Direct Beneficiaries: 130 Indirect Bens:
IDPs: 100 IDPs
Resilfe,!ts.:_ Residents:

.Prog. Contribution: 20,562.98 Total Budget: 23,983.25
Status: 60% Disbursement: 14,455.91
Description: The Project consists in support for the Home of Jesus de Nazareth, in order to improve its
assistance capacity for victims of explosives and antipersonnel mines, and to improve possibilities for these
persons, adults, youths and children, so that they reincorporate into social and economic life. The project
includes three components: one is pedagogical and occupational assistance; the second is a small rotating fund
for the support of economic initiatives; and a third is the improvement of physical and operating conditions in the
home. A nurse clinic, rooms and a kitchen were donated.

Beneficiary Profile: The home to date has sheltered 136 persons of
which 102 were affected by antipersonnel mines or traps, 26 by bombs
and 18 injured in battles between armed actors; 99% of affected
persons were rural residents with minimum incomes, dedicated to
agricultural activities.

Status: At present, there are 18 victims of explosives being attended,
with 17 companions, and the rotating fund is being established, among
the patients and their families there are aclivilies of physical and
psychological rehabilitation being undertaken.

Title:

Category:
Direct Beneficiaries:
IDPs:
Residents:
-~~- --------

Prog. Contribution:
Status:

Housing in La Floresta

Infrastructure
85
85

19,370.99
50%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

!!m!m
Municipality of San Pablo,
Southern Bolivar
6 months

24,230.51
13.333.05

Status: Due to a lack of commitment from the beneficiaries insofar
as labor to finish the housing, and the willingness to change the
initially contemplated construction materials, the project is behind

•• schedule, to the present there have been 8 houses constructed, as
well as the foundations of the others. The CDPMM is attempting to
reactivate enthusiasm among the community to finish the work.



Municipality of
Barrancabermeja
4 months
1020

Coverage:Title: Teaching for Peace
Projects.

gategory: Education Duration:
Direct Beneficiaries: 340 Indirect Bens:
IDPs: 170 IDPs
Residents: 170 Residents: 1020
-prog~c;oiiiiibution: 3,853.69 Total BUdget: 7,536.93
Status: 92% Disbursement: 6,152

.Desc:ription:The project for peace focuses on strengthening Church efforts by the parish JesUs Maria among·
children and youth of Commune 5 of Barrancabermeja and many persons displaced by the violence, to build
them a group living space in order that they become agents of peace. In the context of the past few years, the
principal socialization spece for youth were the illegal armed actors. First the guerrillas and later the
paramilitaries. This context has eroded fundamental human values. The project seeks to contribute to the
creation of new spaces for the construction of youth identities, socialization and values in a culture of tolerance,
group living and peace.

Beneficiary Profile:The beneficiaries are parents, teachers, children and youth in the zone of influence of the
Parish. There are 200 children from schools in the area of the Parish, Chico, Mary Villamizar, San Alberto
Magno, Miraflores, Santa Ana, Miguel Angel Cornejo and San Francisco de Asis schools. The beneficiary
children are found connected to the School Lunch Program, that the Parish has undertaken with the aid of the
World Food Program.

Status: The activities of this project were completed at the end of the school year, for the completion there were
learning games undertaken with the participation of children, youth, professors and parents. These aclivilies
were realized during the project by means of theater presentation and dances. Awaiting final report for the
issuance of act of finalization and financial clearance.

Municipality of
Barrancabermeja
5 months

Title: Housing in Cilmaga del Coverage:
Op6n

Category: . . Infrastructure Duration:
.Direct Beneficiaries: 350 Indirect Bens:
IDPs: IDPs
Beslcle~ts: Residents: 1,020
Prog. Contribution: 13,316.30 Total BUdget: 191,235.57
Status: 50% Disbursement: No disbursements made
Status: Construction has been suspended due to difficulties with the transport of materiel to the zone and with
the personnel encharged with the supervision of construction. The contractor chose September 3'", 2002. to

_beginconstructi0I1,_until now only the foundationshave been buill.



Municipality of
Barrancabenneja
5 months
500

Coverage:Housing ImprovementsTitle:

Category: Infrastructure Duration:
Direct Beneficiaries: 100 Indirect Bens:
IDPs: IDPs
Residents: Residents:.._-- .-.----- -----

.Prog. Contribution: 106,949.79 Total Budget: 114,815.42
Status: 100% Disbursement: 94,590.09
Status: The 100 housing units are already built, awaiting purchasing report and social report by the Popular

.Women's Organization to issue financial clearance and close the project.

Municipality of Yond6,
Antioquia
4 months
225
225

Coverage:Housing ImprovementsTitle:

Category: Infrastructure Duration:
Direct Beneficiaries: 45 Indirect Bens:
IDPs: 45 IDPs
Residents: Residents:
~I'CIIl.(;Ontribution: 40,334.73 Total Budget:5!)'07'5.87
Status: 100% Disbursement: 38,171.10
Status: The 45 housing units have been built, awaiting the presentation of the social report by the Mayor's Office
to issue financial clearance and close the project



.... Bm
Municipality of Landazuri

8 months

Title: Panela Mills Coverage:

_CateJlo!y: Infrastructure Duration:
Direct Beneficiaries: 245 Indirect Bens:
IDPs: 220 IDPs
Residents: 25 Residents:
Prog. Contribution: 13,389.12 Total Budget: 39,428.42
Status: 60% Disbursement: 6.690.91

-Oescriptiol1:TheProject consists in the contribution of technical aid for a group of 35 rUral-iamij~·Tl1ihe

cultivation and transfonnation of sugar cane for the purpose of panela, syrup and mannelade production, to meet
short tenn local demand with the possibility of developing a regional market over the medium tann. It consists in
support for the construction of two panela mills using CINPA technology in the "Veredas' Agua linda and La
Pedregoza. This is an ATCC strategy to contribute to business opportunities and rural community stabilization in
areas impacted by the anned conflict, as well as to reduce the costs of goods through the creation of local
economic markets which create value added, to offer food security to the population, and to provide an
alternative to lumbering. The project is framed within the CDPMM proposal for local development.

Beneficiary Profile: The beneficiaries include 35 families with an
average of 7 per cultivation area, and it will be open to other
families that opt to participate in the future as the effort obtains
results.

Status: The place of installation for the panela mills has been
constructed, and the machinery necessary for the installation has
been acquired.

Bucaramanga and the
metropolitan area
7 months

-------- --- -----

1,785

Coverage:Title: Microenterprise
Production Training

.C;!teg_o!y': ____lllcome generation Duration:
Direct Beneficiaries: 357 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog.Contribution: 7,677.54 Total Budget: 175,134.70
Status: 70% Disbursement: 3,787.88.
Description: The project consists in generating self-employment among the displaced through production
training for the professionalization of tasks and the creation and management of community businesses.

Beneficiary Profile: The beneficiaries include 357 displaced families located in Bucaramanaga and the
metropolitan area, these beneficiaries are chosen through a methodology using full disclosure throughout the
zone of influence by the Mayor'S Offices.

Status: Selection process complete, economic altematives identified, also citizen comptroller office established
with displacedperson associations.



Title: Strengthening of ADC Coverage: Barrancaberrneja
Merquemos Juntos.

Category: Institutional Duration: 6 months
Strengthening

Direct Beneficiaries: 200 Indirect Bens:
IDPs: IDPs
Residents: Residents:----_._"" ----

F'rog. Contribution: 11,363.64 Total Budget: 11,363.64
Status: 100% Disbursement: 11,237.38
Dllscription:This projllct has the dual purpose of strengthening the rotating microcredit fund of MerqlJemos
Juntos and to increase access to local properties and work capital through the Assocalive Work Enterprise
Frutifres. The strategy consists in the donation of funds to give a special credit to Frutifres for 60 months for local
purchases with reserves: The resources recuperated by the credit to Frutifres will return to the rotating fund,
which will allow for increased coverage.

,,, Beneficiary Profile: The beneficiaries will include 20 members of EAT Frutifres and the credit fund members of
ADC Merquemos Juntos.

Status: Base of operations for Frutifrez purchased, increased capacity for rotating fund, wailing to issue financial
clearance.

Title: Housing Project for 120 Coverage: MunicipalitY of Lebrija,
Families in Altos del Santander
Paraiso

.~ategCJry:.. Infrastructure Duration: 2 months
Direct Beneficiaries: 120 Indirect Bens: 600
IDPs: IDPs
Residents: Residents:
Prog, Contribution: 4,444.44 Total Budget: 7,407.40
Status: 0% Disbursement:_._--- _-_. __._- --------- -.- - -- - ------- _.. ----

Description: In its first stage, the project consists in technical assistance for the MunicipalitY of Lebrija through
professional contracting to create urban, road, sewage and plumbing designs for the urban project to be located
in Altos del Paraiso.

Beneficiary Profile: The community of Altos del Paraiso in Lebrija is made up of 120 displaced families from the
municipalities of Puerto Wilches, San Rafael and San Vicente de Chucuri, in 1995 when the registry was
undertaken by the old Ministry of Government.

Status: COESCON LTDA. is being contracted as the winner of the bidding process.

,<;r} :
Y, i
(,I



.....E!.!!m.
Municipality of
Barrancabermeja
2 months

Coverage:Title: Housing Project for 26
Persons

Category: Infrastructure Duration:
Direct Beneficiaries: 129 Indirect Bens:
IDPs: 129 IDPs

.lieside!'ts: __.__ Residents:
Prog. Contribution: 17,429.63 Total Budget: 32,874.07
Status: 95% Disbursement: 1,n5
Description: The project consists in the construction of 26 basic housing units with an area of 18 square meters
each, using traditional materials and including a basic sanitation un~. This project will be developed in a
Municipal lot, the said lot is located along the road to Bucaramanga and is called Bosques de la Cira. The lot
was selected by EDUBA due to the relative ease in starting the project since all needed construction licenses
were already acquired and public services and urban plans were already designed and approved.

Beneficiary Profile: The beneficiaries are made up of 26
JJI displaced families, located in the shelter La Normal and

marginal neighborhoods of the city of Barrancabermeja.

Status: The basic habitations are complete, awaiting the
installation of basic sanitation units and legal paperwork for the
distribution of the housing.

3 months
2,088
1464
624
52,929.37

&6
Municipality of Morales,
southem Bolivar

Title: Construction of Sewage Coverage:
Systems for the
neighborhoods Maria
Auxiliadora and Juncal

Category: Infrastructure Duration:
Direct Beneficiaries: 348 Indirect Bens:
IDPs: 244 IDPs
Residents: 104 Residents:
Prog. Contribution: 32,235.34 Total Budget:

_§.tatus:_ .... _ . _ Initialstage Disbursement:
Description: The project consists in the construction of extemal sewage networks for 348 families residing in the
neighborhoods Maria Auxiliadora and Juncal in the Municipality of Morales, located in southern Bolivar,
Magdalena Medio. The construction has an extension of 2,154 meters. The part to be constructed will connect
to the existing sewage system and its water treatment system.

Beneficiary Profile: The beneficiaries include 244 displaced families and 104 families from the receptor
communities that live in conditions of extreme poverty, said families are located in the urban area of Morales in
the neighborhoods Maria Auxiliadora and Juncal.

~~tus:F'roject at startingsta_g~,preparationof agreement.



Coverage:Support for Vaccination
in Ten Municipalities of
Santander

Title:
------~

10 MUNICIPALITIES OF
SANTANDER
Barrancabermeja, Betulia,
Concepci6n, Galan, Guepsa,
Hato, Macaravila, Onzaga,
Palmas del Socorro and

______________ _ Riollegro.
c;atlJfJory: __ ... Health Duration: 5 months
Direct Beneficiaries: 149,767 Indirect Bens: 105,000

. IDPs: 4,500 IDPs 5,000
:Residents: 145,267 Residents: 100,000
i Prog. Contribution: 9,440 Total BUdget: 27,537 . ...;StBtus:---- -- . 0% Disbursement:
; Description: The project includes the necessary technical and logistical support to local authorities to increase
'coverage for Vaccination of the Infant Population and women of Fertile Age (10 to 49 years of age) in 10 critical
municipalities due to their poor coverage, in accord with the national health guidelines, defined by the Ministry.
The project also seeks to strengthen the monitoring system for immunoprevention and to improve local
processes to channel demand.

The project will be carried out according to monitoring protocols of immunoprevention and epidemiology (registry
of data and notification of obligatory events) as well as security in biOlogical agent handling - its manipulation,
transport, storage and application. The Incorpora project has several communication strategies. These include
campaign posters, containing dates and places of vaccinations. This plan and its execution will be realized with
the aid of nurses assigned by the Secretary of Departmental Health.

Beneficiary Profile: Children and women of fertile age (10 to 49 years of age). This project is needed in
selected populations due to low coverage and to high risks of preventible diseases. santander is a large
department and many municipalities have different levels of development, poverty and coverage with regards to
public health. Vaccination is a priority of Public Health and should seek to reach 95% coverage for children.

Status: Project initiating, elaboration of agreement.

11 months
600

BarrancabermejaTitle: Literacy program for 100 Coverage:
persons

_C;jtegory: Education Duration:
Direct Beneficiaries: 100 Indirect Bens:
lOPs: 60 lOPs
Residents: 40 Residents:
Prog. c;ontribllti~n: 5,357 Total BUdget:
Status: 0% ' Disbursement:

-Description: The project includes reading and writing classes for a group of 100 adults using the Cafam literacy
program, and experience from the Escuela Normal Superior Cristo Rey, in the city of Barrancabermeja. In order
to achieve this objective, the Normal will contribute a group of students in a complementary cycle.

Beneficiary Profile: The program beneficiaries reside in the Northwest of the City of Barrancabermeja, a place
where there are located populations of great vulnerability and poverty. Their pre-selection was carried out by
Normal with the support of Communal Action Group of the neighborhoods Jerusalen, Caminos de san Silvestre
and La Paz. This is a process which applies individual tests to each beneficiary.

lilicteracy is a very common obstacle to employment opportunities, especially for women. These neighborhoods
are inhabited by families that due to the conflict have been displaced from many municipalities in the region.



12,399

11 months
600

[S!i,mJ
Barrancaberm~a,Puerto

Wilches and Puerto Parra.
Coverage:Title: Learning Acceleration for

Children in Magdalena
Medio

Category: Education Duration:
Direct Beneficiaries: 100 Indirect Bens:
IDPs: 100 IDPs
Residents: ..___ Residents:
Prog. Contribution: 11,167 Total Budget:
Status: 0% Disbursement:
Description: The project includes the implementation of the Learning Acceleration Methodology for 100 children
outside the educational system in order to achieve grade leveling in the Municipalities of Puerto Parra, Puerto
Wilches, Cantagallo and Barrancabermeja, as well as classroom improvement and the donation of schooldesks
where leveling will occur. The methodology to be used corresponds to a national education component called
"LEARNING ACCELERATION", through which a stimulation process for children is carried out in the school
system to level their studies. This is an education strategy that allows youths to reach their appropriate grade
level in the school system and to continue their academic studies in an integrated fashion.

Beneficiary Profile: The youths, despite being of school-age, do not attend school due to a lack of resources for
the purchase of uniforms, school supplies, transport, payment of educational costs, among other reasons. This
situation is of great worry for the State and civilian society, because these youth become marginalized in the
school system and remain at very poor schooling levels, generally illiterate, resulting in high individual
opportunity costs and a factor in integenerational poverty. In areas such as Cantagallo, Vijagual (Pto Wilches),
Puerto Parra and the urban area of Barrancabermeja, have a high presence of underschooled children due to
displacement and poverty, as well as poor local capacity to give them schooling alternatives.

~tlItus: Initial stage, elaboration of agreement.

9,736

6 months
240
240

BucaramangaCoverage:Title: Artisan Center of Natural Fibers,
__ ._ "Luz y Vida"
c;ategory: Income Generation Duration:
Direct Beneficiaries: 40 Indirect Bens:
IDPs: 40 IDPs
Residents: Residents:
Prog. Contribution: 9,046 Total Budget:
Status: 0% Disbursement:
-~_._--~----------- -- - --- -_._._- -. --- --- -

Description: The project seeks to improve productive and income capacity of the Association of Women
Artisans of Buearamanga, throu9h the construction of a unit for the production of artisanwork made up of natural
fibers made of lraea, Plantain, Ramio, Platanillo and Cotton. Support from 10M strengthens the organization of
this group of 57 women and their search for income generation through the marketing of fibers, fabrics and
finished products.

This is a project using an income generation strategy that combines 2 components: seeds capital to improve
basic equipment for the production of natural fibers as prime materials for the manufacturing sector of artisan
goods, and technical training for income generation.

The project integrates a component of weaving, dying and knitting training, with the donation of artisan fabrics.
The project includes a production and marketing component existant in the Association, which has had practical
knowledge as to their elaboration, production and marketing possibilities.

Beneficiary Profile: The beneficiaries include a group of 57 women heads of households making up the
Association of Women Artisans of Buearamanga, who live in the poorest areas of Bucaramanga, principally in
the zone Cafe Madrid.

Status: Initial stage, elaboration of agreement.



II. Norte de Santander

12 months

25
10,133.20
1,582.27

2.200

CucutaCoverage:

Duration:

TiUe:

Category:

Strengthening Of the
Displaced Population
Register System
Capacity
Institutional
Strengthening

Direct Beneficiaries: 43.000 Indirect Bens:
IDPs: IDPs
Residents: 15.735 Residents:
Prog. Contribution: 7,551.74 Total Budget:
Status: 18.33% Disbursement:

Description (Implementing Partner: Red de Solidaridad Social - RSS)

Status:
1. For the last quarter of 2002 RSS informed on a total of 32,771 displaced persons and the principal receiving

municipalities were Cucuta, Convenci6n, Ocana, TiM and Villa del Rosario.
2. During the same period of time principal driven-out municipalities of the Department of Norte de Santander

are: TiM, EI Tarra, Cucuta, Convenci6n, Sardinata, EI Carmen, Teorama, Ocana, for a total of 25,952
persons.

3. Inter-institutional coordination through municipal commillees to allend displaced persons seeking strategies
for assistance at the time of the return and relocation of these people.

4. 1,673 persons received integral humanitarian aid (personal toilet kit, internal habitat, cookware, psycho­
social support, 3-month rent allowance, funerary aid as required, return).

5. Allention to the displaced centralized in a single office was assured, thus clearing other agencies such as:
departmental and local procuraduria, agrarian, people's defense and human rights agencies.

15 months (extended)

23,602
20,708

CucutaCoverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Occupational Training to
Household Heads and
Affiliation to ASOMUFA
Income Generation
168 Women.

TiUe:

Category:
Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution: 20,765 .
Status: . - 100%

Description (Implementing Partner: ASOMUFA)

Status: 168 women received training in three level courses: flat machines, linen and underwear; 168 ASOMUFA
associated women benefited of services provided by this non-profit institution; 168 women capable of creating
personal use garments for sale, thus giving a new air to their family economy.



Title: Strengthening of the Coverage: Cucula
Care and Orientation
Unit

Category: Institutional Duration: 12 months
Strengthening

Direct Beneficiaries: 43.000 persons Indirect Bens:
lOPs: 5.400 lOPs 21.609
Residents: Residents:
PI'0!l._Cont/ib/lti0n: 19,159. Total Budget: 37,581
Status: 78% Disbursement: 12,586

Description (Implementing Partner: Red de Solidaridad Social - RSS)

Status: Attention and guidance service to displaced persons has improved becoming more human and resulting
in an average of 12-15 declarations per day of violence displaced families; In October, 1,884 persons were
attended for: declarations, resolutions, health letters, registry letters, military card letters, notary letters, education

,. letters, training courses, etc.; In November, 1,739 displaced persons received assistance for an equal number of
services; In December, 1,639 persons received assistance.

Title:

.(}a.tf!Jlory:
Direct Beneficiaries:
lOPs:
Residents:_. _..

Prog. Contribution:
Status:

Design, formulation and
execution of Credit
Proposals
Income Generation
200 families
200

228,962
96%

Coverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Cucuta

17 months (extended)
1000
800

367,042
12,586

•

Status: 174 persons were beneficiaries of micro-credils; 174 families
help their family economy with projects in the areas of production,
agricultural and commercial services; 172 families developed
individual projects and 2 developed group projects; 74 families were
trained in aocounting and humane education to procure m optimal
use of credit and provide their clients services to satisfaction.



- - - - - - _._.-

Title: Construction of a dam Coverage:
for water storage to be
used in brick-making
and an integral farm

Category: Infrastructure, Health Duration:
and Income Generation

Direct Beneficiaries: 120 families Indirect Bens:
IDPs: IDPs
Residents: Residents:
F',.og"-c;~lItribution: 18,221 Total BUd{let:
Status: 100 % Disbursement:

Description (Implementing Partner: COOPEJUBASCA)

Status:
1. (1) dam constructed and fitted to supply agricultural processes

such as: a garden market, chicken shed and brick factory
benefiting 150 families of the Juan Bautista Scalabrini sector.

2. A community benefiting of products produced by the families.
3. A community bonded by working as a team.

Cucuta

12 months (extended)

200

42,659
12,803

Title: Fitting of Facilities for Coverage: EI Zulia
the Operation of a
Bakery and Children
Restaurant

Category: Income Generation Duration: 3 months
Direct Beneficiaries: 140 Indirect Bens: 750
IDPs: 150 IDPs 180
Residents: Residents: 4
Prog.c;ontribution: 17,102 Total Budget: 20,342
Status: Ongoing Disbursement: 17,244
Status: The construction works are already finsihed and the bakery is properly equiped. Fifteen lOPs and
residents were trained in baking in order to run the bakery and in that way generate an income for them and their
families. An added value was the strengthening of the community and feeling of belonging through this project. At

'" the moment, the agreement is in the closing process.



Title: Establishment of a Coverage:
Knitting workshop and
Training the SUb-sector
of Confections

Category: Income Generation Duration:
Direct Beneficiaries: 240 persons Indirect Bens:
lOPs: lOPs
Residents: Residents:
prog. Contribution:. 26,780 Total Budget:
Status: 93% Disbursement:

Description (Implementing Partner: Servicio Nacional de Aprendiza·e· SEN

Status:
1. 15 machines installed and fitted for operation of the knitting

workshop.
2. 255 trained students making pajamas for children, females and

males.
3. 17 training courses in handling flat and special knitting

machines.
4. Inter-institutional coordination with Red de Solidaridad Social,

Corporaci6n Minuto de Dios, Coopejubasca and ASOMUFA in
selecting the 255 persons to receive training.

COcula

15 months
1,080

52,236
24,590.13

15 months (extended)
-- - -

500
400
100
149,332
97,704

OcanaCoverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Title: Design, formulation and
execution of a credit system
for violence displaced persons

Cl/tegory: Income Generation
Direct Beneficiaries: 100 families
lOPs: 80
Residents: 20
Prog. Contribution: 113,004
Status: 97%

Description (Implementing Partner: PRODESA)

Status:
118 persons were beneficiaries of micro-credits; 118 families
supported their family economy with projects in the areas of
production, agricultural and commercial services; 117 families
developed individual projects and 1 developed group projects; 118
families were trained in accounting and humane education to
procure an optimal use of credit and prOVide their clients services
to satisfaction.



·.Immi
Title: Extension and strengthening Coverage: Villa del Rosario

of workshop of Confections of
the Education Institute" Hijas
de los Sagrados Corazones
de Jesus yMaria"

Category: Income Generation Duration: 12 months
Direct Beneficiaries: 140 persons Indirect Bens: 380
IDPs: 16 IDPs 464
Residents: 24 Residents: 96

.p!Of}'. Contrib.ution: 19,549 Total Budget: 24,192
Status: 95 % Disbursement: 17,726

Description (Implementing Partner: Instituto Hijas de los Sagrados Corazones de Jesus y Maria)

Status:
1. 11 machines installed and fitted to operate the dressmaking workshop.
2. Deliver types of raw materials for garment-making to train in tailoring and dressmaking.
3. 155 persons trained in blue jean making, tailoring, underwear, children, infant and men garments.
4. Inter-institutional coordination with Red de Solidaridad Social, Corporaci6n Minuto de Dios in selecting the

155 persons to receive training

Title: Integrated Psychosocial Coverage: Cucuta
Assistance to IDPs

Category: Health Duration: 6 months
Direct Beneficiaries: 282 persons Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prgg. Contribution: 13,089 Total Budget: 32,392
Status: 33% Disbursement: 2043

Description (Implementing Partner: IMSALUD)

Status:
1. Project reprogrammed as intervention strategy was incoherent with initial proposal.
2. 191 persons including children, youngsters and adults were psychologically evaluated.
3. 836 persons including children, youngsters and adults received psycho-social attention at the Unit of

Attention and Guidance - UAO and at health centers of Toledo Plata and La Divina Pastora.
4. Workshops and conferences were held with emphasis in self-esteem, intra-family violence, sexual

transmission diseases, child maltreatment.

Title: Employment Workshops - Coverage: ocana
Secretariado Diocesano,
Ocana

Category: Income Generation Duration: 4 months
Direct Beneficiaries: 15 persons Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog.Contribution: 3,599 Total Budget: 7,096
Status: 100% Disbursement:. 1,363.64 .

Description (Implementing Partner: Secretariado Diocesano de Pastoral Social)

Status:
1. 1 dressmaking workshop provided with 5 machines and in operation
2. 1 dairy products workshop provided for and in operation
3. 15 women being trained in dressmaking workshop.
4. 10 persons being trained in dairy products workshop.
5. 25 beneficiaries receiving humane training



TlUe:

g~teg_0'E

DffectBeneficfuries:
IDPs:
Residents:
Prog. Contribution:
Status:

Food security Project

Income Generation
520 families

28,306
100%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Imlim
Alto Bobali - EI Carmen

5 months

28,306
26,755

Description (Implementing Partner: MINGA)

Status:
1. (520) families beneficiaries of a project to secure food
2. (1) brown sugar mill built directly benefiting 200 families of

9 veredas and the indigenous region Korronkaira.
3. Purchase of one engine for optimal operation of the rice

mill benefiting 200 families of 8 veredas and purchase of
an engine for the com mill located in the indigenous
regions of Korronkaira and Chirrindikaira.

4. (70) garden markets for an equal number of families
located in 17 veredas.

5. 75 families beneficiaries of a project of pig farming.
6. Strengthening of an Association of Boards - ASOBOBALI.
7. A community strengthened by a group work project.

TiUe: Sewage project in Upper Coverage:
Montevideo neighborhood

Category: Infrastructure Duration:
Direct Beneficiaries: Indirect Bens:
IDPs: 191 IDPs
Residents: 1000 Residents:

.Prf)g. Contribution: 35,128 Total Budget:
Status: Ongoing Disbursement:
Status: The cooperation agreement is still in the legalization process.

The municipality
Rosario
4 months

39,749
31,778.78

!m1iBI
of Villa del



..

3 months

13.650
1.363

CucutaCoverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

New Housing for Displaced
People du to Violence at the
rural Village of Vereda EI
Suspiro Nuevo Sol. Cucuta
Infrastructure
25 persons

Title:

Category:
DuectBeneficiaries:
IDPs:
Residents:
Prog. Ci/ntribution: 1,420
Status: 100%

Description (Implementing Partner: METROVIVIENDA)

Status:
1. (5 families working in a self-construction process of their

houses.
2. Inter-institutional coordination (Mayor's Office. RSS.

Community and 10M) for construction of 5 houses.
3. Community strengthening through house construction.

3 months

27.301
10.295

Puerto santanderCoverage:Title: New Housing for Violence
Displaced people due to
violence at the rural village of
Diamante

Category: Infrastructure Duration:
Direct Beneficiaries: 50 persons Indirect Bens:
IDPs: IDPs
Residents: Residents:

-- -- ----_._~

Prag. Contribution: 2.840 Total Budget:
Status: 100% Disbursement:

Description (Implementing Partner: Mayor's Office Puerto Santander)

Status:
1. (10) families benefiting of an equal number of houses.
2. Inter-institutional coordination (Mayor's Office. RSS. Community and 10M) for construction and delivery of

the 10 houses.
3. Community strengthening through house construction.

qr



25,964
10,917.330

.Imml
Puerto santander and Tibu

3 months

Title: Results monitoring and Coverage: Cucuta
evaluation project in Cucuta

Category: Institutional Strengthening Duration: 4 months
Direct Beneficiaries: 250 persons Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 3,976 Total Budget: 5,128
Status: 78% Disbursement: 436,73

Description (Implementing Partner: Universidad Francisco de Paula Santander)

Status:
1. Monitoring micro-projects of NS-016
2. Supporting families benefited by credits.
3. Support to the regional office of Norte de Santander in technical and administrative techniques.
4. Field visit to projects located in the metropolitan area of Cucuta.

Title: Hospital Endowment Coverage:

c..atego')': Health Duration:
Direct Beneficiaries: 720 persons Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 5,338 Total Budget:
Status: 100 % Disbursement:

Description (Implementing Partner: Servicio Seccional de Salud)

Status:
1. (1) vital signs monitor provided to hospital of Tibu to give service each quarter to 450 persons.
2. (1) vital signs monitor provided to the Health Center of Puerto Santander to give service each quarter to 270

persons.
3. (2) health institutions with optimal medical equipment to attend emergencies.

Title: Institutional Strengthening and Coverage:
shelter endowment for the
Motil6n Bari community.

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 180 persons Indirect Bens:
lOPs: lOPs
Residents: Residents:
F'.flJ{l. Contribution: 9,725 Total BUdget:
Status: 95% Disbursement:

Description (Implementing Partner: Cruz Roja Seccional Norte de Santander)

Status:
1. (1) house provided with cookware and bedroom elements for the

benefit of indigenous families.
2. One indigenous community linked to community participation

processes with journeys for training:
2 first aid workshops
2 social investment project preparation workshops
2 health promotion workshops
2 journeys for vaccination
2 human rights workshops

3. One indigenous community motivated to repeat the project directly
.1lttheir.plaCE)sof.origin.

TIM

7 months

11,043
7,651

1mIiE..



Title: Housing in the neighborhood Coverage: Cucula
"The Rodeo.

Category: Infrastructure Duration:
Direct Beneficiaries: 304 families Indirect Bens: 912
IDPs: IDPs
Resicie'1ts: Residents:
Prog. Contribution: 137,121 Total Budget: 789,542
Status: Disbursement:
Status: This project was suspended as the "INURBE" declared it as not eligible in December 2002. However,
there will be a second presentation on the 10'" of February 2003. If "INURBE" does not approve the project on
this occasion neither, the altemative is to build the houses with wood, the reason why the executing agency
"Minuto de Dios" request the reserve of the budget.

Ocana

7 months
976
724
1827
21,313

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Increase in the coverage and the
quality of the education in benefit
of displaced and resident children
and youth in the northern part of
Ocana
Education
507
387

Title:

8,962
Cooperation agreement in legal
process.

Description (Implementing Partner: The "La Salle" school): The municipality of Ocana in the catatumbo
region is one of the hardest hit areas in Norte de Santander. The lOPs from EI Tarra, Convenci6n, Tibu, EJ
Cannen and San Calixto has settled down in middle-sized cities as the Ciudadela Norte in Ocana, where the
possibilities of a satisfying the basic needs are reducing every day. The biggest concern of the lOPs in these
cities is related to health services and education for the kids. The "La Salle" school in Ciudadela Norte is faced
with the impossibility to respond to the demand, the reason why INCORA in 2000 donated four hectares in order
to develop a project to increase the school infrastructure. The project co-financed by 10M will enable the
construction of three additional classrooms with the capacity to attend 45 students each; donate 495 textbooks in
the areas of mathematics, science, chemistry, physics, Spanish and other languages, philosophy, accounting,
economy, statistics, ethics; and equip the library with chairs and shelves. The expected results are as follows:

Category:
Direct Beneficiaries:
IDPs:
Residents:
"rog. Contribution:
Status:

1.
2.

.,* 3.

4.

5.

Increase the coverage to include 135 new students.
EqUip a library to the benefit of the both day and night-courses and the program of peaceful co-existence.
Strengthen the "Open doors"-strategy by the fonnal educational program and the program for peaceful c0­
existence "Andres Bello" (SECAB).
Support to the educational "leveling"-process to the benefit of 99 displaced children and youth that at the
moment are outside the fonnal school-system.
Train students from 11'" class to work in an alphabetization campaign to the benefit of 100 lOPs

Target group: 135 children from families in a situation of internal displacement that will be able to start or
continue with their fonnal education.

Status: Cooperation agreement in legal process.



6 months

22,4IT

EITarraCoverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Building a sewage system in
the "Barrio Buenos Aires"
neighborhood
Infrastructure
220

Title:

.16,880.
Cooperation agreement in
legal process.

Description: The municipality of EI Tarra is severely affected by public order problems, with a presence of illegal
armed groups in both the rural and urban areas, leaving civilians in a vulnerable situation. The project will be
developed in the urban area of the "Buenos Aires" neighborhood where many IDPs are located, the social­
economic development is poor and public services are lacking. For example, only 20% of the population has
access to the sewage system, something that constitutes a health problem augmenting diseases like IRA and
EDA; and creating bad smells and ideal conditions for the reproduction of mosquitoes. The project is divided into
two components:
1. The construction of a sewage system in the neighborhood.
2. The organization of a training workshop with the aim of creating a community group dedicated to control and

accompany the construction work.
Target group: 220 inhabitants of the "Buenos Aires" neighborhood, with roots in the rural area of the
municipality

Category:
Direct Beneficiaries:
lOPs:
Residents:

..f'.r".g.C.ontribution:
Status:

Status: Cooperation agreement in legal process.

3 months
2,500

EITarra

82,065

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Title: Construction of a system of latrines in Coverage:
order to prevent environmental
contamination and infectious diseases
to the benefit of 150 displaced families
and residents.

Category: Basic sanitation
Direct Beneficiaries: 862
lOPs: 683
Residents: 179
"r09. Contribution: 67,914
Status: Cooperation agreement in legal
_ . process.
Description: The municipality of EI Tarra, which is one of the poorest municipalities in the department in terms of
coverage of public services, has approximately 12,696 inhabitants. 78% of the population is living in the rural
areas and is dedicated to agriculture that hardly is enough for the family survival. Out of the total population,
89% have unsatisfied basic needs and 64% leave in misery. Drug-traffickers have taken advantage of their
situation by inducing them to grow coca-plants. In that way, in ten years the municipality has gone from having
big natural reserves and agricultural land to suffering from a food-deficit and internal displacement.

Therefore, the project aims at improving the life-quality of 150 families through the delivery of basic sanitation kits
and training in community organization. Every basic sanitation kit is made up of a latrine, shower and washbasin
and the community will be trained to do the maintenance.

The municipality is co-financing the project and the WFP will donate food for work during three months. The
community will do the construction work necessary for the installation of the basic sanitation kits.



Target group: The target group had to displace itself between June - September 2001 in order to seek
protection from the escalating violence in their places of origin, but has now retumed to their communities "EI
Salado", "Bellavista", "Las Torres", "Tarra SUr" and "Km 77", something that has permitted them to restart their
normal life. The majority is analphabets and has an average of 5,84 persons per household, of which 3 are
minors presenting health problems and undemourishment. They do not benefit from basic sanitation and do their
needs in the open field. This is affecting the health of the community and is contaminating the sweet-water
springs.

JI~tus:CO()~eration ~greement in legal process.

Title: Increase in the coverage and the Coverage: Cucuta
quality of the primary education in the
"San Isidro" school in the "Nuevo
Horizonte" neighborhood

Category: Infrastructure and education Duration: 6 months
'" Direct Beneficiaries: 126 Indirect Bens: 420

lOPs: 504 lOPs 6300
~esidents: Residents:
Prog. Contribution: 15,674 Total Budget: 50,420
Status: Cooperation agreement in legal Disbursement:

process.
Description (Implementing Partner: The Municipality and Hltalian potte~): The "Nuevo HoriZonte"
neighborhood has become a place where many IDPs settle, a neighborhood with a low social-economic
development, unsatisfied public services and high indices of violence. The school in the neighborhood was very
precarious and the same community presented a project to the Municipality and created relations with a private
company that will co-finance the project implementation. The project consists in the construction of seven
classrooms with the capacity to attend 45 students each. 10M will build three classrooms and finish the middle­
floor for the construction of two additional classrooms on the second floor. The expected results are as follows:

1. Increase the coverage to include 630 new students of which 504 are children in a situation of internal
displacement.

2. Increase the quality of the education through training of the teachers through FUNPROCEP, so that they wlll
be able to: offer better treatment of the displaced children; innovate the teaching methodologies; and create
didactic material with by their own means.

3. Strengthen the feeling of belonging to the community and promoting the school as a community development
center, through cultural and recreational activities, workshops, seminars and forums with the parents.

Target group: A large part of the population in the "Nuevo Horizonte" neighborhood is school-aged and is
strongly affected by the armed conflict in the municipality. Therefore, it is considered as urgent to strengthen a
peaceful co-existence in the neighborhood and the creation of human capital enabling the children to chose a

" future outside the conflict.

Status: Cooperation agreement in legal process.



IJ. Inter-Regional

Category: Institutional Duration:
Strengthening

Direct Beneficiaries: 31,000 Indirect Bens:
ID~ ID~

Residents: Residents:
Prog. Contribution: 32,976 Total Budget:
Status: In execution Disbursement:

Implementing Partner: Department of Civilian Registration

Status: There are no reported activities this trimester.

C-iiUe: National Campaigns of
Civil Registration and
identification of the
displaced population

Coverage:
lID

VA -Buenaventura, Buga,
Cali, Tullia; SA -B/bermeja,
Bucaramanga, Gir6n,
Floridablanca; NS -Clicuta,
Ocana, Tibu, Villa Del Rosario
NS -Pasto, samaniego,
Taminango, Tumaco; PU­
Mocoa, Puerto Asls,
Sibundoy, Orito, Puerto
Leguizamo; CA -Cartagena
Del Chaira, Florencia, Puerto
Rico,Valparaiso
8 months

32,976
13,776.25

3,()()()_
150,927
67,292.89

lIB
Valle del Cauca, Norte de
Santander, Caqueta, Pasto,
Santander
1 year
1,000

Coverage:Vocational TrainingTitle:

Category: Income Generation Duration:
Direct Beneficiaries: 650 Indirect Bens:
IDPs: 500 IDPs
Residents: Residents:... _.-.__ ..-, ----.---

Prog. Contribution: 150,927 Total Budget:
Status: In execution Disbursement:

Description (Implementing Partner: National Training services, SENA)

Status:
• Direct attention to 2,344 beneficiaries.
• Carrying out of 4 different models of intervention: technological Improvement of the SENA, technical

qualification, small financing funds for rural initiatives and technician qualification In minor species (CLEM).
• Agility and opportunity to properly to the beneficiaries, as compared with traditional rhythms of the SENA
• Relatively small investment by beneficiary, the mean equal to USD 63,92



TiUe:

c;ategory:
Direct Beneficiaries:
IDPs:

·Residents:
_~~g, ContribJl.tion:
Status:

·Semillas de Esperanza" (Seeds
of Hope): Establishment of an
integral farm for food self-supply
and self-generation of income
addressed to 25 heads of
household of the community in
displacement conditions of the

.Municipality of C6rdoba
Income Generation
25
25
o
10,205
35%

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

limimil
C6rdoba

5 months
148
148

15,261
As of date of report, total
amounts were disbursed;
have in mind both cash and
kind.

Description (Implementing Partner: SENA and Mayor's Office of Cordoba)

Beneficiary Profile: Displace community settled in the Municipality of C6rdoba has no self-supply or self-
·generating possibilities of income. Their chances of sustenance are through the minimum possibilities of
employment in the agricultural and/or livestock sector of the municipality, which is now undergoing times of
depression due to lack of working capital, both among small- and medium-size producers in the region.

.~tatus: 25 beneficiary families.have been selected and are now being trained by SENA.

SamaniegoTiUe: Establishment of mini-productive Coverage:
agriculture units for food self-
support and income self-
generation among 24 heads of
household of the community in
conditions of displacement in the

·__ .__ Municipality of Samaniego
c;atl3f1ory: Income Generation Duration:
Direct Beneficiaries: 24 Indirect Bens:
IDPs: 24 IDPs
Residents: Residents:

·Prog,.C;ontribution: .. ~,477 Total BUdget:
Status: 35% Disbursement:

Description (Implementing Partner: SENA and SEPALVI)

Status: 25 beneficiary families have been selected and are being trained at SENA.

5 months
136
136

9,075

....IIDE



... __BIil
National, initially with the 9
departments containing lOP
programs
12 months, extendable
Diluted impact, impacts
national education policy
regarding the displaced
population
o
o
30,000
o

Coverage:

Duration:
Indirect Bens:

IDPs
Residents:
Total BUdget:
Disbursement:

- ---- ----------

Cooperation Agreement
with the National
Ministry of Education
Education
600
50
600

Categ"ry:
Direct Beneficiaries:
IDPs:
Residents:

20,000
Second phase of
agreement ends Nov-Q3

Description (Implementing Partner: Ministry of Education): Cooperation areas : The principal areas
coordinated between 10M and the Ministry of Education are:

1. Support given to the MotE in the design of regional attention plans for displaced children and youth. The
Ministry on its part will politically and financially support the development of regional plans in the 9
departments where the 10M has a presence.

2. To jointly promote innovative educational projects in zones of intervention of the 10M.
3. Coordination of monitoring and evaluation processes, systematization and socialization of the lessons

learned in the pilot projects of education attention for the displaced population.

Mobilization of resources from other contributors for the finanCing of projects to attend to the displaced
population.

Status:
Joint development of the Regional Planning Boards for education attention for the displaced population in Norte
de Santander, Caqueta, Putumayo and Choco.
• Attention for demobilized and displaced children.
• Displacement prevention.
• Coordination of projects that integrate production and education adequate for the needs of indigenous and

afrocolombian children.

Title:

.~r.o.g·9(JntJjblltion:
Status:

Title: Cooperation with Coverage: 6 Departments
Ministry of Health

Category: Health Duration: One year
Direct Beneficiaries: 20.000 Indirect Bens: 60,000
IDPs: 5,000 IDPs 20,000
ResiC!.~ts: l§,OOO Residents: 40,000
Prog. Contribution: 103,000 Total Budget: 343,000
Status: Ongoing Disbursement: 12,653
Description (Implementing Partner: Ministry of Health. Local Offices of Health. participating public
hospitals and clinics): The strategy adopted by the Post-Emergency Program for the health component has
been described in detail in the previous quarterly reports - in essence, the Program will work closely with the
Ministry and Local Offices of Health to ensure that the funds assigned to displaced persons by the Government
of Colombia are leveraged by catalyst initiatives financed by the Program. This relationship was formalized in a
national agreement signed with the Ministry of Health on August 16"', 2001. The agreement gives priorily to
children under 5 years of age, pregnant and breast-feeding mothers, the elderly and handicapped persons. The
agreement also establishes mechanisms to ensure that funds proVided by both entities are complementary rather
than duplicated. Specific activities and goals to be prioritized under this agreement include:



• Prevention and health promotion in areas with high incidence of displacement
• Application of Ministry of Health funds for psychosocial projects presented by NGOs and public health

services at the local level
• Installation of household and neighborhood sanitary infrastructure
• Provision of equipment and supplies to hospital and health centers, especially those attending to infants and

pregnant women
• Training of community promoters

Status: Project completed prior to the start of current reporting period.

Title: Cooperation and Co-financing Coverage: Bogota
Agreement for Housing
Solutions for Bogota lOPs

Category: Infrastructure Duration: 3 months
Direct Beneficiaries: 900 Indirect Bens:
IDPs: IDPs
Residents: 900 Residents:
Prog. Contribution: 60,800 Total Budget: 217,185
Statu~: ....()ng.oing Disbursement:_ 217,63
Description (Implementing Partner: Social Solidarity Network, OEI, INURBE):

Status: Project is completed and final report now being prepared for last disbursement and project liquidation.
Ruling (Tutela) benefited 194 displaced families that took over the facilities of the Committee of the International
Red Cross and reqUired INURBE to grant an equal number of housing subsidies. In addition, RSS supported
each family with 10% of the price for the housing solution to be purchased, and 10M with an additional 10.66% of
the subsidy granted.
Five (5) of the 194 favoured families chose to relocate at a rural lot in Pandi, Cundinamarca, giving up to the
subsidy of INURBE and receiving the SUbsidy granted by Banco Agrario for rural area housing.

Of the remaining 189 families, 24 decided, for personal reasons, not to use the subsidy ordered by the tutela and
continue occupying former facilities of CIRC.
152 own their houses and 13 are in process of revieWing documents at the legal department of INURBE. This
entity will authorize, if all documents are acceptable, disbursement of SUbsidies.
Todate no displaced family is occupying former facilites of CIRC.

8 months
Undetermined
6.500

Santander. Norte de
Santander. Valle, Putumayo,
Narino and Caqueta

Coverage:Title: Partipatory
Systematization of
practices toward
resettlement of lOPS_.._---_..• ~

Category: Income generation Duration:
Direct Beneficiaries: 130 Indirect Bens:
IDPs: 1300 IDPs
Residents: 900 Residents:

99
j'rog.Qontributi'!n":

m
20,200.35 . Total BlJd.!let: 27,1.68. . ...__ ...

Status: Ongoing Disbursement: 20,476
Description (Implementing Partner: National University): The cooperation agreement signed with-the
"Universidad Nacional" was extended to the 15th of Feburary 2003, instead of the 2nd of November 2002. The
final report was presented on the 20th of Oecember and the essay will be delivered on the 30th of 2003.

Beneficiary Profile: The beneficiaries are divided into three categories: 1) the personnel from the NGOs
benefiting the training program; 2) the lOPs benefiting services from the NGOs included in the program; and 3)
the governmental entities and other NGOs working with internal displacement and in particular with economic
reestablishment.

~tlItlll>::rneproj~tis finished up to 90%; the only thing missing is the receipt of the essay and_thepublicaliQlt._



Title:

Category:

Direct Beneficiaries:

Cooperation agreement
between 10M and the
Instituto Colomb/ano de
Bienestar Familiar
(ICBF)
Education, Health,
Infrastructure
There is no report. The
Beneficiaries are
included in the Project
Cards of each
department

Coverage:

Duration:

Indirect Bens:
IDPs
Residents:

IIi'i'ift!l
------ ~

The 9 departments of the lOP
program

12 months, extendable

IDPs:
Residents:

.Prog. Contribution: 462,000 Total Budget: 36,000
fiI _§tII~us: .....On_going Disbursement: 9,961

Description (Implementing Partner: Social Solidarity Network, OEI) The project will result in increased
coverage and higher quality service delivery to the displaced population that is the focus of ICBF, fundamentally :
children between 0 and 5 years of age and their families.
The project will strengthen the service capacity of the institution in specific intervention areas that are
coordinated at a national level and are adapted to each region, in accord with their specific needs.

Beneficiary Profile: The beneficiaries are mostly displaced children from 0 to 5 years of age, together with their
families. They can be classified in three categories: rural inhabitants that have been forced from their lands and
have taken refuge in the suburbs of cities, vulnerable individuals that have been obliged to go between cities or
from one neighborhood to another; and finally, the receptor population, that lives within zones impacted by
displacement.

Status: The project will enter a second phase between January, 2003, and September, 2004. There have been
agreements signed in priority intervention areas, and an administrative system is being studied.

Areas de cooperaci6n: The principal work areas coordinated between 10M and the Instituto CoIombiano de
Bienestar Familiar have been:

Infrastructure: construction and/or adaptation of new centers for the attention of children (infant care rooms,
group homes, eating areas) which allow for increased coverage of the homes attending to the displaced
population. There is a priority on infant care units, more than family homes.

Basic hygiene: Will improve services with the construction and/or adaptation of sanitary units, school cafeterias
and sewage systems, with the goal being to guarantee basic health to children. There needs to be more
strengthening in this intervention area.

Basic infant health: During the first phase of the project, there was a major focus on basic health and nutrition.
This action should be strengthened with the inclusion in all projects of a guarantee of vaccinations, monitoring of
physical, mental and social development, and the prevention of problems such as poor vision or hearing.

Improved gualitv of attention to children: Support for agreements with regional universities that include
education faculties and preschool, integrating current practice and investigative projects for improved attention to
children and their families.
Promotion of domestic living conditions
• A focus on attention in this area in subjects such as child-raising, child abuse and domestic violence.
• Promotion of programs of 'community mothers' and carpool networks, community support to prevent, detect

and attend to domestic violence problems.
• Projects with new partners, such as community radio stations and universities within this area



Youth Clubs: To support youth clubs with the condttion that:
• Clubs cannot attend to youths already enrolled in the school system
• To prioritize processes that guarantee access and/or a return to formal education, through flexible and

innovative strategies of validation, leaming acceleration, etc., the clubs can be converted in an alliance wtth
education programs, as an option to reinsert children into the school system.

• Projects should result in the validation of grades and formal education certification.
• Projects should integrate sexual education (sexual and reproductive health), productiWy Oob training) and

civic programs (organization and youth mobilization). Without these requisites, we should not support the
clubs.

Psychosocial attention:
The problems that will be attended to will be extremely specific, the areas of: i) attention to criticaJ cases that
require therapy, ii) in a larger public health campaign, and prevention of socio-emotional desequilibrium in the
displaced population:

Critical cases: Individual therapy, marriage and family counseling, and group therapy, wtth the condition that
iiJ these activities are clearly coordinated with the secretariats of the municipal and departmental health boards, as

per the framework of 10M agreements with the Ministry of Health and of the national mental health plan.

Prevention and promotion of very concrete aspects related to the mental health of the displaced popUlation:
Harmonic group living in the family (Child-raising focused on respect for the rights of children and youth,
prevention of child abuse, spousal relations based on respect and love. Prevention of domestic violence)
Healthy lifestyles among youth (Sexual and reproductive health: ability to enjoy a healthy sexualtty, prevention
of STOs and HIV. Prevention of adolescent pregnancies, drug use and the recruitment of child-SOldiers.)

Project Advancement: The project advanced in a decentralized manner, the specific advances of each one of
the regionals in each area of cooperation are reported on the following project cards
See codes:
CA011;PA025;PU008;NS010;SA012;VA022

IImmE
Caqueta, Norle de Santander,
Santander, Pulumayo, Valle
del Cauca

- - - -- ---- ---- - --------_.._----

18 months
2,000

Coverage:Title: Building institutional
response to poverty

.... .... .__. among IDPs
Category: Generation Income Duration:
Direct Beneficiaries: 400 Indirect Bens:
IDPs: IDPs
Residents: Residents:
e~. Contribution: 40,000 ,Total Budget: 60,000

.St~u§.:_________ Ong_oing.. IDisbursement: 670,24
Description (Implementing Partner: Social Solidarity Network, OEI, INURBE):

Status: Considering the Strategic Plan of the Social Solidarity Network (RSS) is still in process of being
determined by this govemment, now expecting it is a reality in order to determine the lines of action of the project
in each of the departments of the program.

5 months

69,354
13,316,31

720
90

IIBI
Putumayo -Puerto Asis
Caqueta -Florencia
Norte Santander -eiJcuta

Coverage:

Duration:

Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Capacity Building with
Departamental and
Municipal Committees
lOP Assistance
Institutional
Strengthening
720

Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:------- ------ --- -" --------_ .. _-----------------------

Prog, Contribution: 48,512
Status: ..... .. __ ... Ongoing

I r I
v,



Description (Implementing Partner: Social Solidarity Network, OEI, INURBE)

Status: Through the project territorial consultants were hired for the promotion and strengthening of the
Departmental and Municipal Committees of Attention to the Displaced Population. In this stage of the process
also took place the improvement of the authorities responsible for the formulation of the IDPs assistance plans,
programs and projects. At the present time, the activities that are being developed correspond to the
syste/TIatization, edition and publication of didactic materials resulting from the experience.

Title: Support to the Second Coverage:
Exodus Expedition

J~.~fIJlCJl}'L .. 'nstitutional Strengthening Duration:
Direct Beneficiaries: Indirect Bens:
lOPs: 100 lOPs
Residents: Residents:
Prog. Contribution: 8,647 Total Budget:
Status: In execution Disbursement:

----------_.~._-"-~~------_._- -------------

Description (Implementing Partner: Corporaci6n Colombiana de Teatro)

Bogota

6 months
15,540

37,008

Status: As project activities, on September 2 to 8 the event "ExodUS Expedition" was celebrated. On October
11. The counterpart presented a report of the attendance to the event made in the dates previously indicated.

On Octobre 27 the counterpart presented a request to prorogue the Agreement, which was accepted by the
10M. Consequently, the Agreement was prorogued for the delivery of the memories of the event and the video.

• At the present moment, the delivery of these materials is expected.

Intemational Seminar
"Displacement: Implications
and Changes for
Governance, Democracy
and Human Rights"
Institutional Strengthening
450

Title:

Cat6f1ory:
Direct Beneficiaries:
lOPs:
Residents:
Pro~(;c:lTltri.l!ution:~,867
Status: In execution
Description (Implementing Partner:
CODHES)

Consultaria

Coverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total BUdget:
Disbursement:

para los Derechos

Bogota

3 months

63,819
7,400

Humanos y el Desplazamiento •

Status: - The International Seminar "Displacement: Implications and Changes for Governance, Democracy and
Human Rights" was celebrated on 4, 5 and 6 of September of 2002. The Seminary allowed to congregate
leaders from displaced communities of different regions of the country, international and national experts,
universily teachers and researchers, national and international institutions, to share, analyze, and promote the
evaluation of public policies and to identify proposals and strategies to improve the attention of the internal
displaced population.



Title: Preparatory Seminar of the Coverage:
Eleventh National Congress
of the ANUC (National
Peasant beneficiaries
Association)

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 40 Indirect Bens:
IDPs: 20 IDPs

l Residen~: Residents:
_~rog:Contrib~ti(J1l: 3,054 Total Budget:
.Status: In execution Disbursement:
Description (Implementing Partner: ISMAC -Instituto Maria Canol

National

4 months
300
20

4,218
2,473

The project searches for approaches and agreements in relation to the complex problematic of the rural
development and the strengthening of the peasant's movement. The general and rural economic context of the

,proposal of agrarian law of the national government will be analyzed. With this context, issues such as illicit
crops, the levels of human development in the Colombian rural zones, financial problems of rural development,
the rural civil society in the context of the armed conflict, the forced displacement of farmers (realities and
policies), the evolution of the organizations and movements in the field, the different initiatives from action,
strengthening, communication and networks, will be also study.

The Seminar will be developed through a participatory methodology, with the cooperation of public servants,
experts and leaders of the peasant movement, who will make their contributions through successive thematic
panels.

Beneficiary Profile: Peasant population of the country.

Status: The event took place from October 31 st to November 2nd
•

The counterpart presented a request to prorogue the Agreement, which was accepted by the 10M.
,Consequently, the Agreement was prorogued for the delivery of the memories of the eventuntil February 2003.

37,313
--.-- -31

1,537.

.. _ Im!ml
Buenaventura (Valle), Medio
Atrato y Bellavista (Ch0c6),
Santa Rosa y Morales
(Bolivar).

------- --.plZ months ­

7,600

Coverage:Title: Support to the work of the
National Register of the Civil
Status in Documentation
and Registry of the

___.. Displaced PopUlation
9.ategory: Institutional Strengthening Duration:
Direct Beneficiaries: 1,500 Indirect Bens:
IDPs: IDPs
Residents: Residents:
~rcJg•.Contribution: 11,194 Total Budget:
Status: In execution Disbursement:
Description (Implementing Partner: Registraduria del Estado Civil)
The identity card deficiency, being a situation of disadvantage for any person, in the case of the displaced
population by the violence constitutes the magnification of its situation of vulnerability, since lOPs are deprived of
the possibility of the exercise of their citizen rights, and also of the reception of the aids that the state and other
organizations of the international order have predicted for the communities in such situation. Also, when they
don't have identity cards they cannot drive to demand the fulfillment of the obligations corresponding to the State
and for which the National Constitution establishes mechanisms like the Trusteeship and the Action of
Fulfillment.

Consequently, this project searches to contribute with the effort that the National Register of the Civil Status
makes to give answer to the requirements that, in the matter of documentation, the lOPs urgently need, with

.a.c:tivi~e.lllikedocurnentation campaigns. _ __



Beneficiary Profile: The project benefits directly the displaced and receptor communities and the poblation at
high risk.

Status:
• During the 30th and 31 st of October and 1st and 2nd of November of year 2002, a registry campaign was

carried out to the communities of Munguid6, Department of Ch0c6.

• From October 25th to November 1st , a civil registry and identification campaign was made in the
Municipalities of Santa Rosa de Simitf and Morales, Department of Bolivar, coordinated by ACNUR and the
National Register.

• During the period between October 25 to November 4 of 2002 an identification campaign took place.
programmed by the Departmental Delegation of Choc6, ACNUR and the OIM, in the municipality of Bojaya.

• During the period between 4th to 15th of November, an identification campaign was developed with the
participation of the Departamental delegation of Choc6, ACNUR and 10M, in the municipality of Media Atrato.

• During the 12th to the 15th of November another identification campaign was programmed by the
Departamental delegation of Choc6, ACNUR and 10M, for the displaced people of Bojaya in the municipality
of Quibd6.

Ch0c6, Cauca, Valle,
santander, Norte de
Santander, Narino, Putumayo,
Huila, Caqueta, Bogota.
4 months

Coverage:Bank of successful
assistance projects for IDPs.
First Stage.

TWe:

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 100 Indirect Bens:
lOPs: lOPs
Residents: Residents:
Prog. Contribution: _2,145 Total Budget: 2,145Status:-- -- In execution Disbursement: 2.014.93

Description (Implementing Partner: International Organization for Migration - 10M)
This project has been conceived as an integrated database of IDPs assistance projects which have been
categorized as successful, under previously standardized criteria. The purpose of the project is to provide people
that work under the displacement topic, a tool that allows them to guide into new initiatives and to evaluate
those that exist, generating an environment that motivates the project production for IDPs quality life
improvement, and that finally benefits those who are directly implied.

The project is divided in 3 stages:

Planning: The stage is actually being develop for atotal period of 4 months and seeks to establish a theorelical
frame work on the Successful Project Bank topic. The inscription schedule and project analysis will be
developed, and different excellence criterion will be determined.
Execution: The first year of the project execution will be conceived as pilot phase for the improvement of the
Bank
Repply: The project will be analyzed in its two previous stages and the pertinent adjustments will be made to
guarantee its validity to future.

Benefificiary profile: Institutions that work with displaced population (government, international cooperation,
NGOs.)

Status: Research work on successful project banks has been developed • and the necessary tools required in
the project. This investigation has given as a result a written document that gathers information and a system
software proposal that will adjust to the project, for better results.
Different techniques for gathering information and project analysis have been designed.
At the moment. the first tests have been applied for the Bank's systematization and advancements have been
made in order to define the excellence criterion for the project.

." V";J .



3 months

NationalCoverage:Title: 1" .. AfrO-Colombian
Conference

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 650 Indirect Bens:
lOPs: 150 lOPs
Residents: Residents:
'prog~Coiitiibution: 30,223 Total Budget: 102,518
;Status: . In execution Disbursement: 0
i Description (Implementing Partner: AFRODES - Asociaci6n de Afrocolombianos Desplazados ): The
, project is a series of activities that allow the ethnic organizational process of the Black Communities of Colombia
ito retake and to consolidate the trends of their national organization. Also, the Conference is aimed at reaching
better conditions to face the challenges that imposes the armed conflict and its consequences on this popUlation.
Other way, they face the risk to disappear like a differentiated ethnic group.

In spite of their multiple conquests, the situation of the black people of Colombia has been increasingly
deteriorating. As a result of the intensification of the armed conflict in their territories, death and displacement
have taken place. In the last ten (10) years, in addition to the State abandonment put under the black community
traditionally, reflected in the basic indices of unsatisfied necessities (85%) and in the unsatisfactory life model, it
has also been the human group that perhaps has the greater amount of murdered people .They represent 37%
of the displaced population in the country (CODHES 2001).

It is possible to state also that the ethnic organizational process of Afro- Colombians has struggled in a deep
dispersion and fragility, that has contributed in the low incidence of its policies for the solution of the problematic
of the afro- descendants community in Colombia, as well as their limited capacity of prevention and answer to
the problem of the armed conflict and its consequences.

This project looks to contribute to the strengthening of the ethnic organizations of black communities,
emphasizing on independent organization, a plan for their economic and social development, displacement and
attention to the problem of the armed conflict and its consequences.

Beneficiary Profile: Afro- colombian poblation.

Status: From the 21 st to 25th of November, the Afroclombian Conference took place in Bogota. Representatives
of theAfro-Colombian community of all the country participated in the Conference, developing five working areas:
Territorial Organization, Cultural Identity, Economic and Social Development, Participation, Life and Resistance
and Afro- Colombian Problematic. As part of the Conference and simultaneously, the Second Displaced
Encounter of Afro-Colombians was carried out, as well as a Political Mission of Observation, with the presence of
international visitors. At the moment, the memories, action plan and a brochure with Seventy Law (Afro­

_Colombian communities land property law) are expected.

/
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Annex 2. Finished Project by Region
Nariilo

Execution Partner

PA013
Drug-Use

Prevention and
Vocational Training
for Dis laced Youth

Pasto 23,662 22,843

Main Achievements

70 •

Closure Mechanism: The project concluded successfully according to the expected goals.

Startin Date Endin Date

Gongregaci6n Padres Somascos !
Arcade Noe3

;I

May 2001 October 2002

• Training of 35 youngsters between 11 and 29 years old, in psychosocial
topics.

• Training of young adults and adolescents in functional and technical
aspects of automobile mechanics.

• Training of 10 persons in computer skills.
• Training of 6 persons in entrepreneurial development.
• 70 worksho s were develo ed with 70 dis laced families.

PA014 lone- Year
Extension ­
"Gonstruyendo
Gaminos"

Pasto 21,129 20,074 330 •

Execution Partner Main Achievements

May 2002

I _--lM~ul!!n~ic9!iJl.a~II.J::O~ffi~lce~oQ1fJH:!,e~a,!!lth!!!..._.~H.!.!u~m~a~n~w;e~I~I-;B~e~in~g
t • 5 associations of the "Basic Health Plan" joined the psychosocial

Startin Date Endin Date attention program.

• 185 beneficiaries participated in continuous workshops on mental health
promotion.

• 121 persons participated in long walks performed to recognize the
physical space.

• 2 artistic programs were developed to promote mental health and
psycho-affective recovery.

• 42 parents and 35 teachers participated in the workshops.
December 2002 • 70 boys and girls received psyco-emotional attention by the

implementation of games and recreation activities.
Psychological Intervention

• 81 IDPs received psychological assistance.
• 83 psychological therapies were developed.
• 52 families were attended.

Network Construction
• 8 institutions joined the program.
• 393 ublic officials and students assisted to sensitization worksh s

losure Mechanism: The execution partner presented the final report. The project concluded successfully
ccordin to the ex ected oals.



Code Title Project Budget Disbursement Bens
Site/s Direct Indirect

PA032
Cooperation with
Office of Health­
Valle de Obando

Iplales,
Potosi,

C6rdoba,
Pupiales y
Contadero

20,608 20,514 808 548

September
2001

i -~-~--------- ----~---~-~~--~~-I

Execution Partner i Main Achievements
'"---"=,,=="--'-=='-----I-~----~------------~-------~------~----------------1

Civilian Hos ital of I iales i· Medical attention provided to 471 IDPs.
Startin Date I Endin _D_atll .. I, • 320 boys/girls were attended by family doctors.

-------, • Oral care provided for more than 711 IDPs.
• 135 persons were attended in hospitals (certified in level of attention No.2)
• Training of 715 persons in education topics related to health prevention.
• 21 institutions joined the program.
• 1,359 persons received psychosocial attention.
• 67 teachers trained in psychological assistance.

December 2002 • The general death rate and epidemiology rate per Municipality was
established.

• The importance of a strong self-care culture was encouraged, specially in
the rural zones.

• Identification of the basic needs of the region: improvement of sanitation
systems and sewerages, psychosocial health and education in prevention
an(j~rll()f vuln_eralJle grou..,p..,s",.--cc---c-c---c---c:----o--o----I

Closure Mechanism: The project concluded successfully according to the expected goals. A project
ermination act was si ned.

PA051 i~~:::~~~~:~ ~~: ~~~~f::~~~
hfe-quahty among L U '6
the IDPs in Narino a nI n

5,091 5,157

Execution Partner Main Achievements

the receptor communities will be direct

Joa uln Gomez

Startin Date Endin Date

October 2002 December 2002

• Acknowledgment of "San Lorenzo", "La Union" and "Taminango" as the
Municipalities in which the project of self-sustainable coffee production
will be developed.

• 150 persons, 40% from
beneficiaries of the project.

• Identification of the support productive chain of coffee production.
• Identification of quality improvement and efficiency processes of coffee

production.
• The project will include a basic sanitation program designed to protect

public health.
• Currently, the consultant is working in the strategy that will articulate the

IDPs in the coffee roduction ro·eel.

Closure Mechanism: The project ended in accordance to the expected goals, described in the final report .



P t

Code Title Pr?ject Budget Disbursement Bens
Site/s Directs Indirect

lOPs Housing
Subsidies ­

PU020-02 Improvement Of 26
Housing Solutions
in Santa Clara and

Toniov

Santiago 4,255 3,658 28 168

Execution Partner Main Achievements

Major's Office of Santiago

Ending Date

• Provision of Technical assistance and financial support for the
formulation and execution of 28 housing projects,

• 28 houses constructed for families located at the rural zone of the
Municipality of Santiago, each house includes a 36m2 unit with sanitary
services and a septic tank.

May 2002 December 2002 • The construction supervisor gave support in the structural designs of the
housing solutions.

• Raise of the life standards of 28 families from the rural zone of santiaao.

Starting Date

Iclosure Mechanism: A construction termination act was signed.

Code Title Project Budget Disbursement Bens
Site/s Directs Indirect

lOPs Housing
Subsidies ­

PU020-03 Improvement Of 7
Housing Solutions

in Orito

Orito

I
1,692 1,465 7 42

Execution Partner Main Achievements

Major's Office of Orito

Ending Date

• Provision of Technical assistance and financial support for the
formulation and execution of 7 housing projects.

• 7 houses constructed for families at the rural zone of the Municipality of
Santiago. each house includes a 36m2 unit with sanitary services and a
septic tank.

May 2002 December 2002 • The houses were built during the expected period.
• Raisina of the life standards of 7 families Iivina in the rural zone of Orito.

Starting Date

Closure Mechanism: A Certificate of the construction culmination process was signed.

Code Title Pr?ject Budget Disbursement Bens
Site/s Directs Indirect

PU031

School
Improvement

"Brisas de Honf
Kong"

Mocoa 4,416 4,344 54

Execution Partner Main Achievements

May 2002

UNICEF and Major's Office of
Puerto Asis

• Rehabilitation of one classroom.
• Construction of a new classroom.

Startin!! Date Ending Date • Construction of a sanitary unit.1-='==0..==+--===-==--1. Improvement of the school infrastructure for 54 vulnerable and displaced
October 2002 children.

• Temoorarv emolovment for lOPs

!closure Mechanism: A Certificate of the construction culmination process was signed.

l''';
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Code Title Project Budget Disbursement Bens
Site/s Directs Indirect

-- - - -

Departmental
Network for

PU035 Psychosocial Putumayo 5,621 4,494 35 3,000
Assistance
workshoo)

Execution Partner Main Achievements

Inter-Institutional Committee for • Strengthening of the psychosocial attention network.
Psychosocial Assistance • Psychosocial attention to displaced population as a coordination effort

Startina Date Ending Date
between different institutions fOrm the Psychosocial Attention Network:
ICBF, Social Scilidarity Network, DASALUD, United Nations High
Commissioner for Refugees (UNHCR), French Red Cross and COlombian
Red Cross.

o 500 persons from different Municipalities of Pulumayo received

January 2002
December psychosocial attention.

2002 • 3 Workshops focused on the following topics were implemented:
1. Indicatiors to evaluate the impact of the psychosocial interventions.
2. Strategies to rebuild the social network of war tomed communities.
3. Preventive interventions of populations at risk of displacement

!Closure Mechanism: The project ended with the execution of the workshops. The workshop Memories are
lavailable.

C ta•
Code Title Project Budget Disbursement Bens

Sitels Directs Indirect

CA003 Youth Clubs Florencia 30,464 24,969 25

Execution Partner Main Achievements

Municipal Office and Andaki • Youngster over the age of 16 received agricultural training.
Coorporation o 3 Hectares planted with permanent crops.

Startina Date Ending Date
• 0.5 hectares planted with pan coger crops
• 0.2 hectares of Cultivated fields: vegetables such as lettuce, carrots,

onions, tomatoes, coriander etc.

July 2001 October 2002 o Endowment of 10 Clubs with didactical materials.
• 178 boys/girls received musical instruments.
• 178 bovs/airls received athletic eauioment.

Closure Mechanism: Unfortunately, the project ended due to the internal conflict. The armed actors imposed
restrictions of movement in the zone. Additionally, water contamination problems imposed the necessity of the
liquidation process.



Code Title Project BUdget Disbursement Bens
Site/s Directs Indirect

Training and
CA007 Improved Practices

for lOP Street
Vendors (food

Florencia 53,210 51,545 200 800

Execution Partner Main Achievements

Picachos Foundation
• 283 families received organizational and technical training for the

creation of productive initiatives and credit funds
• 200 families received training in food management and waste disposal.

Startin Date Endin Date • 200 families organized in groups (10 persons per group) working for the
Rotary Fund.

• 200 families received training in micro-credit issues for the creation of
March 2001 October 2002 small business.

• Provision of seed money to 200 families represented in kitchen
e ui ment, and ca ital oods for food commercialization.

losure Mechanism:
reviewed.

The projected ended in accordance with the expected goals. The final report in being

lOPs Housing
Solutions

Execution Partner

5,964 5,964 90

Main Achievements

72

Asdepaz

The project was totally executed. Pending a

• 18 families received the public property certificate of their houses.
• Members of each of the 18 families participating at the Work Committees

of the Association.
• Organization and leadership of these families amongst their neighborhood

needs.

Starting Date

April 2002

Endin Date
December

2002 .. - . . .

Execution Partner
CA0011 ICBF Activities

Main Achievements

Bens
Indirect

38,559 1,500

Disbursement
Directs

~IBDI53,540

BudgetProject
Site/s

Iim!I
TitleCode

ICBF

Startin Date Endin Date
December

February 2001 2002

• 3 workshops were performed with the assistance of family educators.
• 10 family educators received pedagogical materials.
• 323 families attended the workshops (150 persons per workshop)
• Each family educator performed 60 domiciliary visits.

losure Mechanism: The project ended with several meetings between 10M ands ICBF pUblic officers. A
nal report described all the activities reached during the implementation period. Pending a project termination
ct.

455

Bens
Directs Indirect

-46,338.26

DisbursementBudget

47,279.31

Project
Site/s

Title

Adult Literacy and
Education

Code

----Execution Partner Main Achievements

Instituto de Educaci6n para la • A higher rate of literacy in Florencia.
Pedagogla y la Paz • 71 displaced adults studying primary.

• 377 adults trained in civil culture and conflict resolution.
Startin Date Endin Date

• 331 adults (125 lOPs) learned to read and write.
June 2001 December 2002 • 331adults 125 lOPs learned basic mathematics.

fosure Mechanism: The main objectives of the project were achieved.



Sanitary Units in
School

Execution Partner

22,682 22,867

Main Achievements

4,736

Municipal Office of
Education & Fundamaz

Startin Date
December

2001

Endin Date

November 2002 !

• 393 m2 were constructed
• 9 primary and secondary schools with sanitary units.
• 4,736 boys/girls benefited with this project.
• Coordination fluency between 10M and the execution partner.

t f t
100% of the activities projected were accomplished. The community received the

'ta ·t th h•
Code Title Pr?ject Budget Disbursement Bens

Site/s Directs Indirect

Closure Mechanism:

CA020

Agricultural
Activities with

Women Heads of
Household

Cartagena
del Chaira 30,842 28,700 150 120

Execution Partner Main Achievements

Local NGO CIFISAM

Starting Date

September
2001

Ending Date

December 2002

• A social and productive characterization of 30 families displaced from
Buena Vista, Monserrate and Cano Sucio.

• 30 families trained in the following issues: gender, development.
agricultural planning and financial mechanisms.

• 30 orchards of vegetables and fruits that allowed the commercialization of
exceeding production.

• 15 cultivated fields and 30 chicken barns for egg production.

Closure Mechanism: The main objectives of the project were achieved.

Code Title Pr?ject Budget Disbursement Bens
5lte/s Directs Indirect

CA0021
Youth Leadership

Activities in Valparaiso
Valparaiso

11,889 10,409 155

Execution Partner Main Achievements

December
2002

September
2001

• 30 youngsters strengthened with communitarian activities.
Parrish of San Isidro Valpariso • Construction of a Youth Club at the marginal neighbOrhood of "Las

Brisas" .
Startin!! Date Ending Date • Endowment of a youth club with musical instruments, athletic elements

and costumes for dancing activities.
• Participation of 150 youngster in the organization of events such as

cultural, traditional and leisure activities.
• Consolidation of a community - based support svstem.

Closure Mechanism: The project was totally executed. Pending a project termination act.



Code Title Psr?tje/ct Budget Disbursement Bens
I e s Directs Indirect

CA024
Continuing

Education for
lOPs in Florencia

Florencia 23,249 20,268 600

Execution Partner Main Achievements

NGO Father Luis Ruiz

losure Mechanism:
ermination act.

The project was executed in accordance with the expected goals. Pending a project

• 549 students completed the courses (6 months leveling courses
equivalent to two regular years at school).

• 4 workshops were performed with the teachers.
• 55 graduated students from high school.
• 494 students reached a higher level education (between de first and the

fourth level).
• 33 teachers received re ular wa es.

December
2002

June 2002

Startin Date

CA029

Suuport to the
reestablisment of

14 displaced
families in

Cartagena del
Chaira.

Florencia 737.98 737.98 70

Execution Partner Main Achievements

INCORA • 14 families trained in reestablishment processes.
• 14 families were reestablished to their places of origin (from Cartagena del

Chaira to Florencia and vs.)
• 25 boy/girls received oral health diagnosis and assistance.

Closure Mechanism: A final report described the satisfactory accomplishment of the expected goals.

Norte de Santander

Code Title Project Budget Disbursement Bens
Site/s Directs Indirect

Assitance to
Displaced and Cucuta.

NS010 Recpetive People Tibu and 87,142 129,228 4,750 2.000
in the Sector of Tarra
Cano Lim6n

Execution Partner Main Achievements

ICBF
• Strengthening of the ICBF Programs.
• Construction and endowment on an "Infant Care Center" for the benefit of

Starting Date Ending Date 40 kids.
• Endowment of a "Center for Social Development".
• Four school restaurants were renovated and equipped. More than 1000

children and 50 older persons are direcUy benefited with the restaurants.

September December
• Endowment of 41 school restaurants at the Municipalities of "EI Tarra'

and "Tibu', for the benefit of 2,934 boys and girls.
2001 2002

,
I • Organization of a community center with a group of eight professionals,,

offering services to the community in the areas of health, nutrition,
psychosocial attention, training workshops and recreational activities. for
the benefit of 3,051 oersons.

uJ-



losure Mechanism: The project ended with several meetings between 10M ands ICBF public officers.
mal report described all the activities reached during the implementation period. Pending a project terminatio
ct.

Code Title Pr~ject Budget Disbursement Bens
Site/s Directs Indirect

NS018

Delivery of school
material to the
"Basica San

Isidro" school.
Assistance in

Learning - How
to manage Free

Time.

Cucuta 15,924 13,379 385 165

Execution Partner Main Achievements

803,6234,294Cucuta

rocess last technical and financial re

Support to the
promotion of
music among

displaced
children

NS032

Marchi 2002

The "Basica San Isidro" school • Endowment of five libraries: 11 shelfs , 100 university chairs, 13 didactic
games and 1,165 school books of Mathematics, Spanish, English and
Social Science.

!-"S.=;ta",rt.=;i,-,nSL.::D:..:a:..:te=-+:..:E:;.n:..:d:..:inc:oz..=.D.=;a",te,--, • Two classrooms buitt.

October 2002 • 150 students benefited from the increase in coverage.
• Infrastructure 1m rovement.

Execution Partner Main Achievements
Symphonic Orchestra of Norte.

de Santander. i

Starting Date

June 2002

Endin Date
November

2002

• 87 displaced children on the first level of music promotion
• Delivery of 84 musical instruments
• Participation in events like the visit of the President Uribe, a meeting with

the the Chamber of Commerce, at universities, schools, the pUblic library
and recreational centers.

tion a twas . nedAdoM haCI •
Code Title

I Project Budget Disbursement Bens,
Site/s, Directs Indirect

Institutional
NS039 strengthening of

a group of 12 Cucuta 1,257 1,071 12 60
displaced women
heads-of-familv

Execution Partner Main Achievements

• Delivery of 24 uniforms, 12 pairs of shoes and 12 "cabas".
CORPRODINCO. • Training of 12 women in human development, marketing, project

Starting
formulation and legal assessment.

• The beginning of a legal process for the constitution of a business-
Date Ending Date association.

! • The commercialization of homemade chocolates among 18 schools in theJuly 2002 November 2002 !
municipality.

Closure Mechanism: Pending. the final financial report and a project termination act.

/7
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Santander

ICBF Institutional
Strengthening to
Improve Care
Boys/Girls and

SA-012 Families Affected
by the Conflict I
and in Process of,
Resettlement. I

B/manga 125,665 71,074 1,180 3,709

Execution Partner Main Achievements

"Canto a Mi Mismo" ­
Foundation

Startin Date

March 2002
December

2002

• 8 communes from Bucaramanga inhabited by IDPs were attended
through the implementation of Communitarian, Educational, Nutritional
and youngsters Attention activities.

• Strengthening of ICBF institutional capacity.
• 8 teachers trained in familiar attention.
• 16 educators trained in youngsters attention.
• 8 Committees were created for the protection of boys/girts rights.
• 320 boys and girls between 7 and 12 years old, participated in pre-

youngsters groups.
• 75 health sessions of psychosocial assistance were performed.
• Organization of the community in child protection.
• Identification of communitarian leaders that worked for the defense of

childhood rights.
• Boys/girls, youngsters and families received nutritional care and

s chosocial attention.

1,0385,1199,980B/bermeja

Oral Health
Prevention and

SA-023 Rehabilitation of
Displaced
Children

losure Mechanism: The project ended with the satisfactory accomplishment of the objectives planned for
he second phase. As a closure mechanisms a meeting between 10M, the Community and ICBF was
eveloped, with the support of an institutional video that summarizes the main achievements of the project.

Pending a project termination act and a donation act.

Execution Partner Main Achievements

Starlin Date Endin Date

Club 20 - 30 and
Barrancabermeja's Municipal

Health

September
2001

• The program was implemented in schools located in the Communes 3,6
and 7 of Barrancabermeja, that presented the highest percentage of
displaced children with any health system service.

• 1,038 boys and girls received oral care in 166 days.
• 18,227 extramural services in oral health prevention and rehabilitation

were performed (18 activities per boy/girl).
October 2002

• An average of 5 complete cavity treatments per boy/girl were performed.
• Worksho s on oral health were erformed.

Closure Mechanism: The project ended in accordance with the expected goals.

, . J,



Choc6

Code Title Project Budget Disbursement Bens
Sitets Directs Indirect

Feasability Study
for Power

CH003
generation with Atrato River

4,275 2,995 26,600 1400Non- Region
Conventional

Methods
Execution Partner Main Achievements

Mauricio Jose Gnecco Ortiz
The feasibility studies determined that it was impossible to install river flow

Startin~ Date Endin~ Date turbines, due to low river deepness.

July 2002
November

2002
Closure Mechanism: The final reoort describes the conclusion of the feasibilitv studv.

Valle del Cauca

Code Title Project Budget Disbursement Bens
Sitets Directs Indirect

Welcoming Center
VA-014 for Violence­

Displaced
Persons

Cali 18.904 18,907 60 240

Execution Partner Main Achievements

Paz y Bien Foundation

October 2002July 2001

• Provision of temporary shelters, orientation and support to displaced
persons arriving at the District of Aguabalnca and the Ciudadela Desepaz.;
especially during the reception and the registration period.

Starting Date Ending Date,,-=-=="-'===+-=====-1 • Construction of three "Welcome Centers" as temporary shelters.
• Creation of two self-sustainable Community Kitchens for displaced families

as models to promote solidarity, community organization and procuring
food support.

• Creation and runnin~ up of allaundry attended by displaced women.
Closure Mechanism: The project concluded successfully according to the expected goals, a project

dtIi •
Code Title PSrojetct Budget Disbursement __ Bens

Ite s Directs Indirect

Assitance to 60
Families

VA-020 Retuming to the
Municipality of

San Pedro

Buga and
San Pedro­
Rural Zones

39,630 38.005 60 300

Execution Partner Main Achievements

Instituto Mayor Campesino
IMCA

Starting Date I Ending Date

• Return and reestablishment of 60 families displaced by the conflict to their
places of origin and their usual rural activities, with appropriate tools and
support to build a new life project.

/
\ !),



September
2001

December
2002

• Individual support to displaced families, as a result of the execution partner
commitment towards the project.

• On the project's deadline. families were already receiving an income from
their crops (specially Tomate de Arbol, lulo. mora (blackberry), curuba).

• Food Security provision for 60 families.
• Implementation of soil care and preservation workshops based on organic

methodologies.
• Concerning Community Stabilization, the project helped these families to

become hi hi or anized.

Closure Mechanism: The project ended in accordance with the expected goals.

VA-021

Execution Partner

Sevilla 36,754 33.894

Main Achievements

200

December
2002

September
2001

• At the first phase of the project 50 older men and women received formal
Haceres y Sueiios Foundation education in schools located at the Municipality of Sevilla.

• Currently, the beneficiaries are teachers in the Schools of Sevilla.
Startin Date Endin Date

• 22 older women received reading and writing classes. (they were
alphabetized through their link with school work).

• The second phase of the project made possible the creation of 6
Traditional Arts and Crafts workshops related to the development of the
following activities: doll making, weave, embroidery, hand crafts,
carpentry and gardening.

• The older people group in now recognized by the Municipality, which has
given them a place to their workshops and has inclUded them in the
Culture House (Casa de la Cultura).

• With an organization strengthening work, the 83 older people grup was
legally constituted as the Peasant Grandparents Association - We are
Uving Memory (Asociaci6n de Abuelos Campesinos - SOmos Memoria
Viva).

• Finally, the performance of official acts made public the Group, as well
as their head uarters which 0 ened doors to the ublic.

The project ended with an effective investment of the financial resources and the
. b· r

Closure Mechanism:
r h t fth- •

Code Title Project BUdget Disbursement Bens
Site/s Directs Indirect

Strengthening of

VA-023 the Office of the
Cali 43,337 41,133 120 1,260

Negotiator of
Peace

Execution Partner Main Achievements

Valle del Cauca Governors • Promotion of 14 massive retums of displaced communities in the
Office department

Starting Date I Ending Date • A Document about State paths in forced displacement attention,
......"...-;-- ........... k •• _ ...... ..:... a.. ...... .........-. ;... ...- ~ ..._ ..."""-........ ...... ..a ......1:60_1
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October 2001 November
2002

returning route, human rights policy in the department and political
violence in the region (this last point including monthly analysis reports
about violence, done by the peace management Office).

• Reactivation of 6 municipal committees of displaced population attention.
• Reactivation and participation of the departmental committee for

displaced population attention.
• Mapping of displacement zones, routes and political violence in the

department.
• 8 human rights workshops directed to displaced people and 1 about

project management with 6 municipalities.
• Installment of an alert system for the rural zones' inhabitants in Dagua

municipalitv, through the settlement of broadcasting stations.
Closure Mechanism:
~ct.

The project ended in accordance to the expected goals. Pending a project termination

Code Title Pr?ject Budget Disbursement Bens
Slte/s Directs Indirect

Integral Training
to Resident and

VA-025 Displaced People
living in Rural

Zones

Buena­
ventura

36,998 420 1,260

Execution Partner Main Achievements

Matia Mulumba Insititute

Starting Date Ending Date

August 2001 October 2002

!
• Endowment and Construction of two multiple rooms in order to

accommodate groups of displaced people from the rural zone to the
urban area of Buenaventura or while the emergency last.

• The multiple rooms are rented in order to generate extra- income
generation activities.

• Workshops on community strengthening, human rights, leadership and
alternative medicine were performed.

• Training and attendance to 22 productive initiatives that benefit families
living in the rural zone. This altematives include a germoplasma bank,
multiple crops in the river zone and a chicken breeding project.

Closure Mechanism: The project ended in accordance to the expected goals. A project termination act was
d-.

Code Title Pr?ject Budget Disbursement Bens
Slte/s Directs Indirect

Private Sector
Alliance for

Income
VA-035 Generation with Cali 2,981 2,912 50

Internal
Displaced

families in Cali. !
Execution Partner Main Achievements

Distribuidora y comercializadora!
Dossaval Ltda..

__ ._ Generation of 50 posts for displaced persons as ambUlant ice cream
Startiny Date Endiny Date

April 2002 October 2002

sellers .

~Iosure Mechanism: A project termination act was signed.

• ,d
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Alphabetization
and Continuing

VA-042 Education
Programs for
lOPs in Cali

Cali 12,505 10,732 100 400

Corporaci6n Centro de
Educaci6n Popular de Adultos

Sim6n Rodri uez

Execution Partner

Startin Date Endin Date
November

2002

Main Achievements

• 25 internal displaced youngsters graduated from high school.
• 75 youngsters and adults promoted from primary education to high school.
• Provision of alphabetization courses and continuing education programs

for primary and high school studies.

losure Mechanism: The project ended in accordance to the expected goals.

Code Title Project Budget Disbursement Bens
Site/s Directs Indirect

Rio Pepitas

VA-050
Indigenous

Dagua 8,368 5,469 115 1.125
Community

Meetino loun~e i I
,

Execution Partner Main Achievements

Indigenous Regional
• Construction of a Community Meeting lounge.Corporation - ORIVAC

I
Starting

• Strengthening of communitarian organization and integration.
,

• New and better conditions for the implementation of communitarian
Date Ending Date activities.

July 2002 October 2002

Closure Mechanism: A project termination act was signed.

Code Title Project Site/s BUdget Disbursement Bens
Directs Indirect

Food Security for

VA-051 IFamilies located Buga Y Tulua I 8,368 5,649 40 160
in the Buga and
Tulua Shelters !

Execution Partner I Main Achievements
Social Solidarity Network

• Food provision for the chickens donated by the Social Solidarity Network.Secretaria de Agricultura
Municipal de Tulua for the implementation of the project.

Starting Date Ending Date , • Food security guaranty for the displaced families based on the rising of

August 2002 October 2002
minor species.

Closure Mechanism: The project ended with the satisfactory accomplishment of the objectives.

,.
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•
Code Title Project Site{s Budget Disbursement Bens

Direct Indirect

It R· Ip· ts

Elaboration of a
"State of the Art"

10-004 research Project on
Social and

Psychological
Assistance to lOPs

Execution Partner

Nariflo, Valle,
Norte de

Santander,
Santander,

Caqueta and
Putumayo

4,119 4,103

Main Achievements

1,000 o

Universidad Javeriana

Starting Date Ending Date

April 2001 December 2002

o An 10M documental file about attention to displaced population, with
987 entries that can be viewed with Visual Fox Pro, either directly or in
the web site.

o Printing, publishing and distribution of the analytical document that
compiles and organizes in typologies the different trends of
psychosocial attention to displaced population, named "Internal
Displacement and Psychosocial Attention, the Challenge of Reinventing
life."

o On November 2002, the public library Biblioteca luis Angel Arango
released the book on the presence of more than 70 guests, including
functionaries of the displaced popUlation's attention system.

o A documental file about forced displacement and migrations, organized
in the SIABUC database (specialized on information centers). This
database has been fed and is annexed to the book as a CD ROM, to be
used by organizations working in the area (Universities, official entities
and NGOs of the pSyChosocial domain).

o About 800 of the 1000 printed books have been distributed to the
Universities, official entities and NGOs of the psychosocial domain.

Closure Mechanism: The project concluded successfully according to the expected goals.

Code Title: Project Site{s Budget Disbursement Bens
, Direct Indirect

10-006

Research
Support and

Inclusion of lOP
Issues in

Academic
Programs

Nariflo, Valle,
Norte de

Santander,
Santander,

Caquela and
I Putumayo ,
I Diluted Impactl
I at National ,

level

36,402 22,346 1,000 o

Execution Partner Main Achievements
Association of Colombian

Universities, Social Solidarity
Network, CODHES, National

University

Starting Date Ending Date

April 2001 December 2002

o The first contest of University thesis about forced displacement ended
successfully, with the reward of the best ones.

o The book "Forced displacement in Colombia: engagements from the
University" was printed. This analytical essay gathers some of the
hypothesis about the academic research trends in the area that were
introduced in the 26 thesis taking part in the contest, and it
incorporates as well the internship experiences that took place in the
Social Solidarity Network.

o The 26 thesis that competed in the contest were annexed to the book
inaCD ROM.

o The book is being distributed to all the Universities in the country, and
it is expected to become a fundamental input for future research about
internal displacement.

o A second thesis contest on forced displacement is being organized by
now.



12.0003.00044,37754,300

Narino, Valle,
Norte de

Santander,
Santander,

Caqueta and
Putumayo

Diluted
Impact at
National

Level

Promotion of
INon-Violence

~
ithin

Displaced and
ulnerable

Families.
,

10-0014

losure Mechanism: The project concluded successfully according to the expected goals with a liquidation
rtificate of mutual a reement.

Execution Partner Main Achievements
Presidential Progam

"Haz Paz"

Startin Date Endin Date

• Regional Universities were provided with technical capabilities in the area
of interfamiliar violence, in order not only to qualify public functionaries and
NGOs working with this issue in the 6 regions where DIM's lOPs project is
present, but also to create research paths and qualification programs to
address the problem in a sustainable way.

• 200 games were reproduced, with 7 modules each about interfamilial
violence prevention.

• 40 university teachers and ICBF functionaries were qualified on the
management of attention processes for interfamilial violence.

• 1000 booklets were designed, printed and pUblished, including conceptual,
methodological and operative tools to attend interfamilial violence.

August 2001 December
2002

• A qualification process was developed for 240 public functionaries (40 in
each city), intending to reproduce qualification workshops with community
agents relying on the booklet designed to that end.

• The efficient managing of financial resources must be noticed, because the
project surpassed its goals concerning the following:

• 200 games of 7 modules were published instead of 100
• Instead of qualifying 80 functionaries, 240 were qualified
• In place of 200 community agents qualified, they would possibly reach

600
• It reached 5 and not 3 departments.

rosure Mechanism: A liqUidation certificate of IT!utual agreement was signed.

10-0016
On Site­

Training and
Employment

Program

Santander,
Norte de

Santander,
Valle,

Caqueta &
Narino

137,991 143,082 400 1.600



Execution Partner
Social Solidarity Network ,

OEI
l--=-::---"'F------!,.

Starting
l-::-,O=:;a::;t:=e_-+-=E::-nd=i=:;n",gc..:O::.:a::;t=-je•

December December
2001 2002

Main Achievements

labor trining for nearly 400 displaced people (desertion of 1.7% equal to 7
individuals).
Effective work opportunities for 52% of those who were trained

Closure Mechanism: A liquidation certificate of mutual agreement was signed on February 19 2002

Workshop
"Psychosocial
Attention to lOPs

A Balance
10-0022 Between

Advances in field
work and
Construction of
an Agenda for
the Improvement

Execution Partner

Bogota 7,702 4.011

Main Achievements

85 o

June 2002 December 2002

• The event took place with 80 out of the 85 invited functionaries and
experts taking part, the following goals were reached: I

• A proposal of concerted agenda that generates public policy directives ,
guiding the attention in a more coordinated, effective and efficient way
between official entities, NGOs and civil society entities.

• ToSStrengthening of psychosocial attention mechanisms inclUding
intervention methodologies and strategies.

• Publication of "Psychosocial attention to displaced population: a balance
of filed working and construction of an improving agenda", including
recommendations of public policy to surpass the weaknesses and lacks
of psychosocial attention. The document was based on a balance of the
actual state of institutional demand and offer in the area.

• The text is divided in two parts. The first of them includes conclusions
and recommendations of each of the commissions working in the
seminary. The second one presents the reports of the institutions taking
part and the consultants of each table, which constitutes a compilation of
the approaches and perspectives that served as inputs for the
commissions' work.

• It is hoped that the institutions working in this area will find in this work
some alternatives to translate the conceptual reflection into concrete
proposals for public policy and coordinated working agendas to promote
the technical reinforcing of the operating entities and the qualification of
psychosocial attention in the terrain with displaced individuals and
families.

• The ublished book is bein distributed at resent

•

losure Mechanism: The project concluded successfully according to the expected goals.

.._ 1
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De rtm t Ca eta

Annex 3. Pipeline Projects
D rtm tP tu..

Program Total
Project Category Project S.te/s Institution Contribution Project Direct Bens

Budget
Setup of a cabinet- Income Generation Maeaa Association of 11,53C 13.02< 10 familie.
maker for 10 lOP lOP's
families

.

Creation of a rotary Income Generation Mocoa y Puerto NGO to be 111,940 149,25~ 100 families
fund of credtts for fAsis selected
lOP's and vulnerable
residents
Construction of 56 Infrastructure and Maeaa Mayor's Office 67,625 161,45C 100 families
houses for lOP ,",ousing
families
Construction of 100 Infrastructure and Leguizamo Mayor's Office 140,740 235,99 56 families
houses for lOP and housning
vulnerable resident
families.
Strengthening of the Education/Income Valie del Schools , 74,627' 111,940

1
1,500

technical education generation f'iuamuez, Orito, ' students
,through the creation Puerto Asis,
of a network of IViliagarz6n,
agricultural schools ~016n
in Putumayo. .. •

Program
Total

Project Category Project Site/s Institution Project Direct Bens
Contribution Budget

~ducationalquality Education lorencia The Education 298,50/ 320.89< 1,50C
mprovement in F>ecretary, Ree

l=lorencia de Solidaridad

(School of Indigena 1=ducation [Milan School of 19,03C 21,26! 37C
IMill1n Mamagui, NGC

Fundacomu-
nidad.

Consolidation ncome Generation Florencia Foundation 111,940 186,56 70e
,Popular Pro Picachos
K;ooperation
Development of Income generation Departamento: Gobemaci6n 74,621 111,94~ 450
productive Paujil, Curillo, de CaquetiJ y, j
brganisations Montaiiita, Associations of'

Albania, San Producers IUose
Extention of AIEPI Health Florencia Departmental 29,851 41,00
cover Institution of ,

Health,the
Health

!Secretary of
'. 300Florencia

~nstruction of healthHealth :Florencia Mayor's Office ' 38,806 105,97C
care center in of Florencia,

!

Comuna Nororiental i ARD,the

I
Health

secretary of
Florencia 3,200(

~USing Housing and social jFlorencia Mayor's Office' 79,104, 104.85C 1H
Improvement in Infrastructure , of Florencia,

muna Nororiental IMOC i



Housing sewer 1H0using and social San Jose de Vicaria del Sur 54,47f 56,90
ystem in San Jose Infrastructure Fragua

de Fragua 6C
Strengthening of Housing and social (orencia Community 7,46< 8,20t
!community Infrastructure f'\ction Council
nfrastructure 1,OOOC
Unity of Attention and Institutional Florencia Social 11,194 14,92,
prientation Istrengthening Solidarity

Network, CICR,
Ministrio
Publico,
Alcaldia,

2,000Gobemaci6n

children and
young people

De rtment cauca

de Humboldt
p y

..
Total

Project Category Project Site/s Institution C prtogbratm Project Direct Bens
on n U Ion BUdget. /. . ~ ..p g

dayin the Licea
Alejandro de
Humboldt for the
attention to the
ulnerable population

pfschoolage

~trengtheningof the Income generation I Popayan, Fundaci6n
~gricultural Health I Education I IMunicipios de La para la
production and Infrastructurel iSierra. Rosas, Comunicaci6n
f;ommercialization of Institutional Timbio, Sotara, Popular
prganic and natural trengthening EI Tambo, Silvia FUNCOP-
ood in the , CAUCA
~epartment of Cauca )
pf displaced
peasants and
peasants in danger.

!Green Peace Village Infrastructure I
Education

otor6 Fundaci6n 10.07( 72,02, 130 children
AMALAKA and young

, peoplE

Popayan Gobemaci6n : 38,94E 65,06 4,27(
del Cauca children an<

young people

Improvement and
f;onstruction of the
~anitary equipment
"nd school
estaraunts in the

",unicipality of
Popavan

Infrastructure I
ducation

82,08~ 135,560 715 persons

Implementation of Health
trategy AIEPI to the

lOP's and vulnerable
n the municipality of
Popayan.

Popayan Mayor's Office
of Popayan

16,063 34,720 200 persons,

Preparing the return

Proposal to the
cooperation
Profamilia - OIM with
he lOP's in the

deoartment of Cauca

Income Generation IMunicipio de
Health I Education IPopayan
-Infrastructurel (corregimiento
InstitutionalCalibio)
Istrengthening ,
Health iEI Tambo, Patia,

pantander de
eUilichao, GuapirTimbiqui

Fundaci6n
FEDAR

Profamilia

108,933

49,014

148,634 330 persons

3,035,
person"

i

,
I·;.......
! •



xtention of
ducation in the
chool San Bemand

n Comuna 10

pening of new Education
ducational and
edagogic spaces in

muna 10

ducational I ducation
strengthening of lOP:
,communities I

Fomuna 10.

!

'Educational 'Education
strengthening and i
pedagogic innovation,
in the school Barrios'
Unidos.

Neiva

Neiva

Garzon

ondo de
ervicios

Docentes
olegio San

Bemardo
Fondo de

ervicios
Docentes

entre
ocente Las
almitas
ondo de

Servicios
Oocentes
Centro
Oocente las
Camelias
Fondo de
Servicios
Docentes
Colegio barrios
Unidos

18.515

18,51~
I

41.231

44.700 50 10
children

386 reside~

childre I
44,700 200 101",

children 996
i resident'
! children'
i

60,261 lOPs. 130
students, 35

P~;~~;~3~'
parents

Resident
98

students, 811
iIIereray,

adults
44.700 5010p[

37,873

18,515

Fondo de
Servicios
Oocentes
Instituto
Tecnico
Agricola

Fondo de

La Plata

GarzonIEducation'Educational

Strengthening of the Educacion
;l9riculture through
the Technical
Agricultural
Institution.

6tren9thening and Servicios children,
!pedagogic innovation Docentes 400 residen
~GAITANA- Centro childrer

OMUNEROS DE Docente
~tRZ6N HUILA gaitana

OLOMBIA. , Comuneros
ptrengthening of the Institutional Departamento 11,985 21.448 70 leaden;
~aders and the IDP'siStrengthening

ssociations I
~onstruction of a Infrastructure Palermo Mayor's Office 24,617 43.567 lOPs: 3:J

uspension bridge in families'
Rio Tune, Vereda EI two residen
!Nilo. , families

~inking lOP students Education Pitalito Fondo de 30,056 37,500 lOPs:
10 the departmental [Servicios 150 studentl

chool Docentes between11
~legiO and H
I epartamental years, 7~

Mixto parents

I I
Residents

I 1736studen

I I sbetweer
11 anc

I !
, i 18yearl



families

De ntNaniio

Recreation and ,"ealth italito undaci6n 60,770 66,36 IDPs:3OG
~otivation programs Picachos children
pf 300 lOP children between 4
n Pitalito Huila and 15years

,",onstruction of basic Infrastructure Naiva ~imite de 80,44 489.61< 12810F
~anitation for 128 r,tivienda del families
lOP familiesin Barrio falla
l:omuna 9, Falla Bemal
Bemal
development of Health Naiva Centro de 14,92~ 33.58. 500 lOP
special programs anc Salud Candido families
acination in the aprox. 2.00<

Centro de Salud persons am
Candido 1,40<

residne
families

aprox. 5,60<
Derson

Program Total
Project Category Project Site!s Institution Project Direct BensContribution

Budget
Road construction Health Pasto Local direction of 4,477 18,283 200 families-

health and social 205 Adults-
security 80 young

people-235
children

Maintenance of Infrastructure Pasto Municipality of 18,657 33.582 200 families
vereda roads Linares through

the Secretary of
PUblic
Constructions

Maintenance of Infrastructure Cordoba Municipality of 18,656 33.582 200 families
vereda roads Linares through

the Secretary of i
Public

IConstructions
,Family health Health Tumaco Red Cross 16,791 26,119 500 lOP..

Basic sanitation Basic Sanitation! San Lorenzo- Committee of 74,627 111.940 80 lOP
and strengthening Income Generation Taminango La Coffee Producers families and
of the production Union 70 Resident
chain of coffee , families
Improvement of the 'Education Chachagui Municipality 6,343 10.18720 Adults-40
quality of education 1 AFEN children-50

I resident
, children

wo group and IEducation 'Pasto I.C.B.F 14,925 22,388 70 lOP
family homes , children- 10

I resident
children-l0

i , lOP womenI

wo group and Education Ipiales-Potosi I.C.B.F 14,925 22,388 70 lOP
amily homes children- 10

resident
children-l0

I , lOP women
Construction of a Education Pasto Municipality- 12,313 25,000 200 lOP
school restaurant School of Santa children

I
Barbara 5,000,

residentl
! , , children



Improvement of Infrastructure Linares Municipality of 39,552 62,68/ 351 persons
urban and rural Linares throu9h !rorrespondin
housing he Secretary of g to 781DP

Public families
Constructions

Improvement and Infrastructure Samaniego Municipality 34,701 89,030 60IDP
maintenance of Heads 0
roads between household
"veredas" and 20

Residen
Heads 0

household-
675 residen

Strengthening of Institutional Samaniego- Ombudsman 5,597 17,910 651DP
the IDP's Strengthening Taminango- leaders-60
Community Ipiales Residen
Associations and leaders-6OC
structuring of the , familie<
Network of Citizen , members 0

Oversights Groups' : associations
-20

I Community
, Action

i Councils
Strengthening of ,Institutional Pasto Municipality and 11,194 33,582 2,ooOlDP

families

31,735 54 IDP
families, 243

persons

15,112Municipality

Office of the
Governor of
Narino

Extension of the Education!
educational cover in infrastructure
Cuidadela Vivente

uero

Implementation of Salud Bucaramanga he Health 93,283 39,179 7,000
the Strategy of Secretary of
AIEPI in Comuna 1 Floridablanca
of Bucaramanga

Implementation of Salud Floridablanca The Health 11,194, 44,776 25,000
he Strategy of Secretary of
IEPI in Bucaramanga

Floridablanca

Construction of a Educaci6n Bucaramanga !The Education 44,776 217,537 960
pre- school IInfraestructura 'secretary of
attention attention Bucaramanaga
center

'the Displaced Strengthening
population Register'
System Capacity
through the
'implementation of
iUnits of Attention
iand Orientation
Ilmplementation of ,Income generation I ,Linares
the Agricultural Health I Education I
Family Units Iinfrastructurel
~hrough a Rotary ,Institutional
jFund of capital ,Strengthening
,seed and credits of i

[species



tlention to
displaced persons
on gender
perspective at
district of

guablanca,
Communes 13, 14,
15,21

~

Support to the Health Blbermeja, Departmental 9,440 27,53 140,000
increase of the Palmas del Secretary of
accination cover in Socorro. Health

10 municipalities of Macaravita,
Santander. Concepci6n,

Hato, Onzaga,
Betulia,
Guepsa, Rio
Ne ro Galan.

Sexual and Health Blbemeja Profamilia 11,194 37,313 5.000
re roductive health
Prevention of STD's Health Blbemeja Co~uba 4,478 5,597 2,500
and AIDS
Socioeconomic Income Generation Bucaramanga, Compromiso- 11,940 179,104 100
establishment in the Giron, Carfas
metropolitan area, Floridablanca,
second phase Piedecuesta

Improvement and Education Blbemeja, ICBF-Centro 24,254 27.9 2,500
endowment of 18 Puerto onal Yariguies
school restaurants ilches,

Puerto Parra,
Landazuri, EI
Carmen,

Improvement and Education Departamento ICBF-Regional 27,985 31,71 2,800
endowment of 20 de Santander Santander
school restaurants
Extention and Education Provincia de Di6cesis de 13,411 30,68 2,500
quality Garcia Rovira Malaga
improvement of the
System of Early
Warning in the
dioceses of Malaga

Soata

Basic sanitation in Infrastructure Simiti, Spanish Red 29,851 44,77
rural areas Cantagallo y Cross

san Pablo.
Pedagogy for Education Blbemeja he Youth Parish 3,731 5,59 2,000
Peace, the second

hase

Endowment Health
Mother-Child Room
- Health Center
Independencia

Buenaventura Office of the
Secretary of
Municipal Health

9,328 9,328 1,500
persons pe

yea
(Population

in pregnan
and

newbomsin
the

Munici al"



f'-ttention to Health Buga Urban Colombian Red 35,261 68.552 148 Famili...
displaced persons, Area and All Cross
returning and Rural Area
resisting from rural
and urban areas of
Buga, through
strengthening of
Municipal Unit of
Colombian Red
Cross
Grandfathers and Health / Income Sevilla Haceres y 40,140 77,752 70
Grandmothers Sueiios
Knitting Through Foundation
Life
Basic endowment Health Corregimiento Hospital San 5,911 6,284 950
of equipment and IafPuerto Agustin, Social
clinic-use Merizalde, Enterprise of the
accessories for Municipality of State - ESE - at
integral attention in Buenaventura Corregimiento of
health to violence Puerto
displaced persons. Merizalde. of the
residents of Office of
Corregimiento Municipal Health
Puerto Merizalde of Buenaventura
and Yurumangui
and Naya river
basins, rural area 0
he Municipality of

Buenaventura
Overcoming Education Cali Education 23,489 29,048 100
unrooting of Corporation
violence displaced Simon
persons within a Rodriguez.
context of programs
in literacy, basic
elementary and
high school for
adults.
Education for Education Caicedonia Municipality of 5,410 8.149 50
Improvement of Caicedonia,
Crafts in Guadua INCIVA, Office of
and Plantain he Departmental
Calceta in the Secretary of
Municipality of Culture and
Caicedonia. Tourism.
Social and Income Dagua. Carvajal 27,500 102,239 79 families
Productive Capacity Veredas La Foundation
Reconstruction of Zelandia, La
rural communities Victoria, La
of Zelandia, La Guinea
Victoria. La Guinea
in the Municipality
of Daoua.
Strategy Income Caicedonia, 20 Municipality of 42,201 60,485 260familie~

consolidation and veredas of Caicedonia
integration for rural area
improvement of
living conditions to
prevent forced
displacement and
promote return.



[Municipio de
IPradera:
IVereda EI
INoaa!..

Strengthening Income Palmira Foundation for 37,388 20..552 100
productive entrepreneurial
sericulture mini- and social
chain. progress of Valle

del Cauca-
Funoresov -

Implementation and Income I Securing Municipio de Indigenous 29.851 35.821 21,
Support to Food Florida: Regional
f'\gricullure and Veredas Organization of
Livestock Parraga, Villa Valle del Cauca.

,
production in i Pinzon, San
indigenous Jacinto, Lorna !

communities of Gorda.
Florida and Granales, Las
Pradera. ,Guacas y Las

Hrisas.

Improvement of
Physical Plant of
Colegio Patricio
Olave Anoulo

Infrastructure I
Education

Puerto
Merizalde.
Rural area of
,Buenaventura

School Patricio
Olave Angulo

17,461 19.515 1.250

I

Strengthening the
'area of displaced
persons, Office of
Peace
Management and
Coexistence,
Governor's Office of

aile del Cauca.

Institutional
Strengthening

IDepartment of Office of the
Valle del Governor of Valle
Cauca delCauca

236.279
(Negotiating

Budget)

326.503 12,000:

o

De rtment Norte de Santander

5e tye9 eadu

..
Program

Total
Project Category Project Sitels Institution Project Direct BensContribution

BUdget

he laboratory infrastrucutre psan Pablo- Francisco de persons
Estacion Piscicola ~eorama Paula
f-- Hogar Juvenil Santander
!campesino • San

,

Pablo. Teorama ,

p'nstruction of a Health and Convenci6n I Municipality of 20.802 36.077 300
~ewer system infrastructure Convenci6n persons
~arrio 19 de
ebrero -

k:;onvencion
~nstruction and Education and Convenci6n Parents' I 4.187 26.447 250,
!endowment of a infrastructure Association of : children
~choOI restaurant School
barrio 19 de

I
Restaurants

ebrero - "Nuevo
Convenci6n Milenio"
Construction and Education and ecana • Mayor's Office 7.836 13.060 60
endowment of infrastructure : P.C.S. persons
~choOI restaurant Cencooser -
Barrio Belen -
bcana ,

IStudy of the Health Ocana ADAMIUAIN 4.260 5.522 15.000
possibility to ! persons
p,nstruct a water I I

processing plant I
~iudadela Norte - I i
bcana ,



De tChoco

Promotion of Education EICarmen Municipality 15,122 19,080 250
social persons
participation of
he population
and endowment
of a center for
community
development- EI
Carmen, Norte de
Santrander
Micro credit Income generation ibu, EI Tarra Fundescat 167,910 216,417 1,500
ystem and r" Convenci6n persons

~reation of a
otary found for

lOP's and
eceptor
~ommunities
ratatumbo
Education of Institutional Ocana Youth Pastoral 5,041 8,827 531
peace promoting Strengthen persons
~gents Otare -
beana
Fducation in Health Ocana Profamilia 9,328 11,567 600
~exualand persons
eproductive

health Ocana
~nstruction and Education c;ucuta ICBF 23,134 27,985 40
~ndowmentof a persons
multiple hall in
he sector of

Nuevo Horizonte
Construction of a Health ~ucuta Coopejubasca 7,463 9,328 150
water tank families
"scalabrini
Promotion of Institutional ~ucuta Cinfonorte 9,328 20,522 80
music culture Strengthen persons
among lOP
hildren .. ,

Project Program
Total

Project Category Institution Project Direct Bens
Site/s Contribution Budget

EI Reposo II infrastructure Quibd6 Bidder 63,433 97,015 600 children
School
Construction
Improvement and infrastructure Quibd6 ICBF regional 22,388 31.716 39 displaced
Endowment of children
Children's Home under 7 from
and Multifunction Atrato Medio
Unit Santa Ana and 30 lOPS

or at risk
youths from

7 to 18 years
ofaoe

Sessions of Health Quibd6 Profamilia 3,731 8,209 Direct: 500
Sexual and Indirect:
Reproductive 3,200
Health Reflection Diluted
with an emphasis Impact: 4000
on early
pregnancy
prevention,
directed towards
Youths



•

I

Construction of infrastructure Quibdo State Run 33,582 54,104 350 program
basic sanitation Enterprises of beneficiaries
system for barrio Quibdo- Mayo(s
Reposo II (50 Office
units)

Housing Infrastructurelhealth Quibdo OREWA 33,58< 48,507 109 persons,
Improvement Income generation members 0
Program, basic 21
sanitation, primary indigenous
health attention familiesl
and income
generation for
indigenous
communities
located in Sector
Casimiro of
Quibdo
Network of Income generationl 'Quibdo Fundacion 36,920 49,158 Direct 36
Vegetable Ivory for Institutional Strengthen ESPAVE artisans and
36 displaced and 10 families
resistant families providing

tagua seed.
Indirects 300'

persons
Production project Institutional Strengthen Municipality OCCCA 34,492 83,410 150 families,'
o reestablish pf Carmen Organizacion 750 persons

displaced families de Atrato Campesina y
in the "vereda" of Caficultora de el
!Argelia and the Carmen de
Cordillera zone \lItrato.
Improvement of infrastructure "Corre9imie Bidder 31,716 44,776 138 Houses
Community nto" of benefiting
Housing, Post- Napipi, 966 persons.
Emergency Aid Municipality

of Boiava
Improvements to infrastructure "Corregimie Mayor's Office of 22,388 33,582 160 returned
Puerto Conto nto" of Bojaya children
School Puerlo

Canto
Recovery of Institutional Strengthen Puerlo COCOMACIA 31,716 46,642 Direct: 250
production of rural Conto, San personS
black communities Marlin Indirect:
returned from the

I
1500

Community persons
1

Councils of Puerlo
Canto and San i
Marlin

emporary infrastructure Municipality Mayo(s Office I 9,328 12,686 5,000
Shelters for pf Riosucio maderasdel persons
displaced persons Darien displaced

each yearto
this

municioalitv
Recovery of Institutional Strengthen BaudO River~CABAand 22,388 44,776 Direct: 224
production of rural End Mayo(s Office persons
black communities environs i Indirect:
returned from the 1344
Community persons'
Councils of the
Baudo River ,
Construction of infrastructure Indigenous :OREWA

,
5,597 7,931 80

Biakirude School, community I
I

indigenous
area of Alto Baudo of Alto children

Baudo



Increased basic Education Quibd6 ITeacher Service 22,388 44.776 30{

secondary and Centers, CASD displace<
vocational school youths fro"
coverage in the the north 0
southwest of the cilj
Quibd6
Construction of Infrastructure! Quibd6 MayMs Office 52,239 130.597 1,750
Iremporary Shelter Institutional Strengthen persons. 300
or reception of famili...

displaced persons
in Quibd6
Bank of work infrastructure Quibd6 Corporaci6n 54,104 63,433 240
materials for the Minuto de Dios receiving
displaced families 0

population displaced
located in population 0

perifericos districts thecilyo
of Quibd6 Quibd6.

marginal
districts

Creation of a unit Institutional Strengthen Quibd6 RSS-Corporaci6n 13,060 16.791 16,780
pf analysis for the Minuto de Dios displaced
direction of the ones located
policy of attention definitively in
o displaced the city 0

population by the Quibd6.
~iolence in the
municipality of
Quibd6.
Production Kits for Income generation "Veredas" Rotary Club 19,840 WFPgoods 522 families,
project CHO10 pfQuibd6 and services 2,161

support returned
persons from

the

i I
Munguid6

I Rive
Infrastructure [infrastructure 'Veredas" Mayo~s Office! 50,373 33.582 291 children
Improvements in ~ pf the basin :Winning bidders,
rural "vereda" , pf the !
schools: I Munguid6

,

I

i
Altagracia, La IRiver, 1
divisa, Winand6, pUibd6
iMojaud6 and .
Uitrad6 I

iIIpplication of Health Quibd6, [Departmental 13,060 14.925 180 children
~IEPI en 4 barrios! heighborho ,hospital in a state 0

~e la ciudad de , Ods of j mal nutrition
Quibd6 , Cascorba,,

Casimiro,,
! Obrero and'

Samoer
School !Inslitutional Strengthen Quibd6 .Mayo~s Office 2.612 13,806 165 children
Endowment to i
Mixta Luis

,
I 1

Gonzalo Perea,
•

Villa Esoaiia ,



Annex 4: Newspaper Articles
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De la tabia alladrillo

SARRANCABERMEJA. Cien familias de Barrancabermeja
S0 beneficiaran con el proyecto de solndon de
\'i\'ienda que desarrolbn desde este mes la
O:-ganizacion Femenina PODular (OFP) y la
Or~allizaci6nInternacionai para las Migraciones
(OnD en cinco sectores de la ciudad. por un costo de
~~a millones de pesos. aportados por la embajada de
Lt3dos Cnidos, Las mejcr::s 5C realizan por el
sistema de autQconstrucci6n.



EI proyecto beneficia a50 desplazados del departamento de Nanno yaotros 50 refu·
glades que han lIegado aI departamento de otras regiones del pais.

Para desplazados en Samaniego

Construyen 100 unidades
minimas habitacionales

L: AlC11ld&1 dt: Sammitgl) Y III OL\f nltn'g.lT.1l1 100 ;m.lil~ ~!'~ >:«:-:.:r..'iJ:-ltZI..." 'i d.-.;rl.:=.~.!~,:,

que ~ enromtnm m d munir.pio. CmitI umth:i i..u::l,,-i':;;.:i C,"~l:;;!.""!,j 1.:" !J~ p.cl rllr.~ 1af.1."Ur.U t.!l

dormiror.o y WUl unidsJd saniwl'ia.

MUNICIPIOS

El proyeeto beneficia a 50 desplazados
del departamento de Nanno y a otros 50
refugiados que han Ilegado 31 dcparmmen­
to de otras regiones del pais.

DIARIO DEL SUR conocio que esta
propuesta se priorizo porque existen mu­
chos desplazados en la zona rural de Sa­
maniego que estan durmiendo bajo pl<isti­
cos y con esta iniciativa 10 que se preten­
de es brindarles a estas personas una solu­
cion 10 mas pronto posible.

Las unidades minimas habitacionales
se construyen en la zona rural en las loca­
lidades donde esta ubicada la poblaci6n
desplazada.

SAMANIEGO.'

a administracion de Samaniego eje-

Lcuta un conve~io para ~a. constru~­
cion de 100 umdades mlD1Dlas habt­

tacionales para desplazados.
Funcionarios de la Atealdia sei\alaron

que el proyecto asci.:nde a 5180 millones.
de los cuales el 600/0 de los recwsos los
aporta la Organizacion Intemacional para
las Migraciones (OIM) y el 40% 10 cofi­
nancia el municipio con la entrega de ma­
t' .lIes como arena, triturado y cemento.

Cada unidad minima habitacional
consta de una pieza para adecuar un dor­
mitono y una unidad sanitaria.

.., .·:'·i.r:...~.::"'__ ·t·,."...·.-::..': ."~.:';,.,<>:~ -!..-..-
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Hernando Galeano I VANGUAROIA UBEAAL

LOS 500 desplazados del programa para creacion de empresa que
gestiona Corplan, se reunen en los cuatros municipios del area me­
Iropolitana de BucaramanQa, para estructurar su proyectos.

Segun las cifras de Ia
Red de Solidaridp.d Social.
hasta c1iciembre de 2001,
en Bucaramanga, Florida­
blanca, Giron y Piede­
cuesta, se encontraban
5.000 familias desplaza­
das, 10 cual corresponde a
cerca de 25.000 personas.

De los 500 asistentes a
los talleres, el 53% es Ie­
menino y el 47% masculi­
no, el 35% de las mujeres
son del area rural y el 65%
del area urbana; el 53% de
los hombres son del area
rural y el 44% del area ur­
bana.

EI programa ha side
respaldado per e1 Minis­
terio de Trabajo y Forni­
pyme con $257 millones,la
Organizadon Inlemacional
para las migraclones OIM,
Ecopetro - ICP. Ia camara
de eornercio de Bueara­
manga, el Sena, entre
otras.
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Hasta el sabado 'se prolo'ngarala Se- ' ,
gunda Mesa de Trabajo de Desarrollo de
Fortalecimiento de los Consejercis yAsescr
res Regionales de paz; (jue se 'reallza en
Bogota ",'-:'."; ';: . /~_~'i ~.~:_~.~~~.:._{}\~-:~;f'~.~. ,:,-.;; ..

EI evento es auspiciad.opo(la qrganiza- ,
ci6n Intemacional ae Migraciones:gIM, y':
la Fundaci6n Social. EI eve'nto busca brin­
dar a los consejercisyase~ores regionales'
de paz, las herramientas 'para Ia resoluci6n ,
de conflictos, derechos humanos y Dere~ ,
cho Intemacional Humanitario, Como instru­
mentos para el manejo Cle conflictos, la gcr
bemabilidad, la convivencia, la humaniza­
ci6n y la resoluci6n de la confronlaci6n ar:
mada. .,"; c.", ,j , '.' ,

-r~:\:1~~';': l. __t~~:_:: '<-", .,..



Cf7F.ITT 0uluL;
DATA

G.IM
DLUUO:PORTAJ.4 0LIO (X,u.j
ITCH.A.: 29 de Ocm»Te del 2002
n I r;J!',\'..j •6.r...'1. U-...l. ... _.

Tus Disefios, con desplazadas
WlLLLUI LOAIZA A.\LWOR por Ia Fundaci6n lVL<\C y el futuro de su iamilia.
lulu... Con el apoyo de Ia el Centro de Desarrollo La Organizaci6n In·
Organizaci6n Internacio- VecinaI (CDV), depen- ternacionaI para las Mi­
naI para las Migraciones diente del Sena. graciones en junio desti­
(or:vn, 20 mujeres despla- Estas mujeres empre- n6 33 miIIones de pesos
zadas por la violencia sarias forman parte de para Ia compra de 18 rna-
crearon a Tus Diseflos. las 1.584 famiIias que tu- quinas industriaIes.

La microempresa de vieron que abandonar Esta maquinaria con-
confecci6n es el resuIta- sus parcelas tras una in- forma hoy ]a empresa
do del proceso de organi- cursi6n paramilitar en el Tus Diseflos que hoy tie­
zaci6n de un gropo pre- VaIle del Cauca el 31 de ne una escuela de opera­
cooperativo que demor6 julio de 1999 que en 87 di· rios donde partJcipan
20 meses. as dej6 217 muertos. echo mujeres y cuatro

El proceso para con· Ofelia de Jesus Garces hombres y tras 32 horas
formar el taller inc1uy6 Zapata, madre de echo de capacitaci6n se uni­
jornadas de formaci6n y hijos, es una de elIas y ran' a1 'mie\'o gnipo de
calnicitaci6n .oriimtadas: ,e ahora."ha decidido 'coser' .' 'empreSaiiils:. -.. '. '. '. '.'_."

/5F
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Garantizan recursos para
continuaci6n del PAS

VACllNACION . .
PROYECTO CON LAOIM~ ._.: Analmente. Ia citx:iad COI'lIaa con 50
Con la ONG arganiiad6O"lntema- Q

IXJeStos de vaemaeKx1 para Ia can-;
cional deM"~.~ 10gr6 con- paiia que se rea~ mciiala pime-.
cretar la ocnstruoci6n del centro de ro de diciembre. I

R.ORENCIA
A partir de manana en­
tra en su rec'.a final. la
aplicaci6n de recursos
del Plan de Atenci6n
Basica(P.-\B). ocnfirm6
el secretario de Salud
Municipal de Rorencia,
cesar Torres.
Segun el funcionario,
seran destinados pafa
el mes de dlciembre 46
millones de pesos diriW­
des a la poblaci6n w~
nerable. se prestaran
ser\icios de salud oral.
salud visual, auditiva,
diarreicas, agudas, in­
fecciones respiratolias.
entre otras. a ti'a'.€s de
brigadas de salud en
promcd6ny~

ATENCION ADISCAPACfTADOS
Torres manifesto Que a traves del
convenio realizado con la Red de
Solidaridad para atender a los
discapacitados, -se invertiran 14
millones de pesos.
Dichos recursos se inl'ertiran en ca­
pacitaciones a este sectorwlrieroole
en Rorencia, ademas de habeT irMta­
do ades discapacitados de cada mu­
nicipio para participar en la semana
del 8 a114 en dichas chaIfas.

salud, para et sector de MJeva C0­
lombia, zona que alberga la rncr,cr

. poblaci6n de desplazados. "La M
ministraci6n de IWaro Pacheco t>Jva.
feZ, Yla OIM cofina1ciaffin et~­
to, pues IogramoS iniciar los estu­
dios tea"1icos preOOs a Ia 1Xl/lSlJUC­
ci6n. como suelos y sismoIogla". ex­
p1i06 el Secretario de SaIud. El pro-:
~ de constl\ICCi6n~ en
su tDtaiidad per Ia SI.I113 de 220 rnf.
IIones de pesos, comenzara a desa­
rrollarse el proximo meso ,

I
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Encuentro Binacional en la UlS ...'" -'~<I·: .
Academia'mira,::
haeia'taftollleta

.. ".
REDACCI6N ECON6MICA Para Socorro Ramirez. co-
VANGUARDIA UBERAL' . ordinadora Investlgadora de Ia

" , Universldad Naclonal de C0-
Las reglones de frontera de lombla y coordlnadora para

Colombia y Venezuela que se- Colombia del Grupo Acade­
gUn los especlallstas han teni- mico Bmaclonal, los prop6sl­
do un creclmlento desbordado tos de Ia Inves~acl6n apun­
del desempleo y una alta de- tan a establecer contextos que
pendencla de Ids goblemos orienten his politlcas econ6mi­
centrales. han motlvado el In- cas de las dos naciones.,ma­
teres de las unIversldades por durando un espaclo que a su
aportar desde la academia. he- . vez gufe -a. loS empresarlos Y
rramlentas que fortalezcan entldades que tlene Intereses
asociaciones. convenios y ges- , sustentados.en las relac\0nes
t10nes empresartales y politl- Colombia-VenezUela.. ,. ,.::
cas. . ' -; Las reccimendac1ones· se

Y los resultados que recIa- h1cteron en el marco del IX
man las sociedades de fronte- .Encuentro Academico Blnaclo­
ra son a corto plazo. por eso . nalque desde ellunes ha con-_
es necesarto aprovechar las -gregado en Bucaramanga aca­
potenclalldades y Ia Infraes-: demicos de Colombia y Vene-.
tructura de ambos pafses para zuela•. y se ha__ centrado en
construlr proyectos concretos evaluar las CrISis econ6micas
que tengan lmpacto social,. 'de los doS pafseS. las dlscre- .
asegur6 Juan Pablo Rodriguez, panclas polltle3s. losproble-.
mlnIstro Plenipotenciarto de la mas de frontera.y los ef~
Embajada . de Colombia en del conflict<> colomblanO sobre .

, Venezuela. .,' : ,- . ..,<Ve'1ezueIa,~~~~su.
:: Una ,de las altemativa!> '. Incldencla en,-lil. pifda ~e l~,:

que se pre~.para flnanciar. 'lntercambios_~~~es:~;;..'
proyectos de~Qmento empre- "Desde Jl..ll~.l:1O.,'lU,i!?!3..~.,
sartal en las ~glones de fron- ,':academi~ ·.de :.~cta:~.es., :
tera es crear pequefios Pr::'yec- ',. de .frontera ·tiapaj~ de forwa:,_
tos a.corto plazq ~6n c~opera-. >conjuntaj)ro~~~~e :lnvest;!:.
ci6n de entldades- mt!1tilate- , gaCi6n ~~~~CC?5~,.~_es.J,
rales, cooperatl,?s producto-, :.politlcosque.l're!e,nd~,e:?~-,
ras de ambos p'lllses~ el BIP. la .blecer una a.gen~a COJJl.iID..~e, _.
Corporacl6n .An\llQa de.F<!"•. _tlene entre sus~J«:tivos-~cer,
mento. la Organizacl6n Mun- ,'recomendaclonts a los dos go-.
dial para las MigraCiones. en- ' biemos. . :','" . -/:,'\~~

tre otras. -',

i
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EI alcalde Diego Duque se refirio al te- I

ma de los Desayunos Escolares que planea '
ofrecer en los establecimientos educativos:
"Tenemos este ano. a partir de la Ley 715.
una partida especial para los Desayunos
Escolares de 150 millones y tendremos otra I
un poco superior eri' ill 2003. Aspiramos a
hacer un amplio cubrimiento especialmente I
para los ninos pequenos entre 5 y 9 aiios,
Porque es fundamental la nutricion a esa
corta edad. Si el ser humane no se nulre
bien en esos anos. nunca alcanza a desa­
rrallar todo su potencial intelectual. Tam I
bien vamos a tener un trato especial con los
desplazados. En eso estamos trabando de
la mano con 'BieneSiar-Familiar. Y con la
OIM (Organizacion-Internacional para las
Migraciones. De las' Naciones Unidas) que
aportani. recursos para complementar tanto
las raciones nulricionales como obras de in­
fraestructura. para'" construir restaurantes
escolares 'i poder prestar un mejor servicio
con los recursos que riosotros tenemos. Es
tamos pensando en cubrir minimo 3 mil ni
Iios en la primera etapa. Hemos buscado a
la poblacion mas'necesitada e identificando
a las escuelas conde se han identificado
ninos desplazados, entre esos dos anos va­
mos a sumar carca de 310 millones pesos.

Es un progrruna de impacto donde ope­
raremos nosotros. Estamos convocando
para la compra de alimentos con una Iicita­
cion publica para obtener los mejores pre­
cios y fa mejor calidad.

EfSTAVAftABLECOPY
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Montan granja integral

, TAMINA!~GO. EJ proyecto Alto Pana realiza en eI colegio
, AgropecuarioRoberto Ruiz Monsalve de EI Remolino, en Ta- .

mimingo, el montaje de una granja integral basada en eI enfo- '
que de un diseiio permaculturaI. i

En esta propuesta participan, mediante un convenio interiiJs- •
titucional, la OIM, el municipio de Taminango ylacomunidad .
educativa de esta instituci6n, Asopana y OTZ a traves del pro- I

yecto Alt~ Patfa. . . .. .. . .
Los diseiios de las distintas areas" de producci6n muestraIi .

un modelo a1temativo en el cual los a1umnos, Ia "comunidad y
las instituciones puedan aprender y experilnentar, enfrentando
nuevos retos para Ia creaci6n de On ambiente humano sosteDi-
ble que propone una nueva relaci6n con la tierra. " ,

BEST AVAtt..ABLE CO"Y
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Benefician a desplazados
LA UNI6N. : :..•. ; . .' . '. .' :

i
La Organizaci6n Intemacional de las Migraciones (OIM),

en convenio ~dn'CarCafey Ia CoO~rativa'de' Caficultores" I
. del Norte deNanfio,:i:60rdinadosPo}ia:~rS()~cliadeI.a· ....

, ,"_~:' :'V;~-)~',;>:_,:'->:i>' ,._,,; <;~"-~It~<O:'~ .. ~·•.:_:'·1:-'·'.:-:·'"i '.'

UIli9~re~~~~~Pr.oy~qto de in~~gaci£~, ~~lIplllina.d~
"ApOyosostem"bleen Ia zOna'norte del departamento".)··,~ ';;;J

... _. -':',">.~.i;.:". ':.:,.;':' .>';'\;;; '" __ -",:,0' • -:..... '.~" ~~. ' .....

EI proyecto esta. encaminado abeneficiarpor primm vez
ala poblaci6ndespiaiaebyreceptOliresidente eneSte'muni-• .'
'cipio,' qUleri h~laelm~~entO rio lia'kCibido 'Din~tlpO &.,

. apoyopO/~delg~blerho.'·;:;,·;.;,'·l·: .. '
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Mas de 2.200 familias se
han beneficiado desde 2000
del programa de concesi6n
de microcreditos a desplaza­
dos internos en Colombia de
la Organizacion Internacio- \
nal para las Migraciones
(OI:'!), que dispone en la ac­
tualidad de 1,15 millones de
d6lares para llevarlo a cabo.

Creditos de OIM
Unas 2.200 familias beneficiarias

Una portavoz de la OIM
explic6 que este proyecto se
puso en marcha en 2000 en
los departamentos de
Narino, Valle, Putumayo,
Caqueta, Santander y norte
de Santander, con el objeti­
vo de ayudar a las personas
desplazadas a crear peque­
nos negocios y mejorar sus
condiciones de vida.

Alrededor del 70 pol' cien­
to de estas ayudas han ido a
mujeres, que son las que se
encargan de los hogares, y la
tasa de pago de los creditos
es del 92 pOl' ciento. "

AI recuperarse el dinero,
sobre el que se paga un in­
teres del tres pol' ciento, la
OIM puede volver a entre­
garlo a otra persona, pol' 10
que se trata de un proyecto
que se va autofinanciando. "

EI objetivo "de la OIM es
que, una vez que este siste- ,
rna este asentado, se pueda "
extender a otros departa­
mentos del pais, pero ello no
se lograra antes de 2004.

Para ejecutar el progra- I
"rna,la OIM colabora con una I
decena de organizaciones no
gubernamentales;como el de '
la Fundaci6n Picachos, eon la
que trabaja en el Caquetli. _"

.. ~_._"_ ................. ...:...Ia



MILLONARIOS BENEFICIOS .
..................................- - __ _ .

Mas de 2.200 familias se han beneficiado desde
2000 del programa de microcreditos adesplazados
en Colombia de la Organizaci6n InternaCional para

/' .

las Migraciones, que dona US$ 1,15 millones. .
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Maiiana~dbi~dediciembreel proyecto de i1~ilo ..,
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'. DIARIO DEL SUR conocioque los proyectos'qUe sede-,'
sarrollan enla :ZOhaiIivolucrana iili{os y alo~'padreSde'fa" 'I
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Apoyo a desplazados
Elinstituto Colombiano de Bienestar Familiar regional Valle, en con­
venio con la OIM, adelanta una inversion de S447 millones para aten­
der la poblacion desplazada en la region.
Segun el director de la regional Valle, Enrique Alvarez Giraldo, se han
impulsado para atender a los desplazados, los hogares comunitarios
mUltiples, los clubes juveniles, las fami, los restaurantes escolares y
la unidad m6vil de atencion a la poblacion desplazada.
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EI talento nunca
fue desplazado

CALI

r......--...-s.,d11
.".,tJ<o<PoI;"--_
<U<l!1lb'o..~p"•...._IL:-..co...
-. ... """",.""""'10
1Ijo.,,~,"hm.,..lq-_...~-­__'"'"'F"'"1l'OI">-

..::'..=:-=..: I i'\'..._ _.- ......_ ~~ ~"""""'''''_qgt''<So.''''''''''' '

..~pod.I..".l_ ~~.~'l"'.""",".,.a..
goI,a ..... ..-..lo-...
lo~ I~"''' _......._."..".....a.."' ...... __e-..n.\ot.6"
.... ""lIc:..ol.>l.;>Y"""'_~~ ~_ .... _

·J•• ~-':;~"
. ' : ....~. ~:' r_~,

, ,-
....

.... '

"",.-



:~:~~~i~~N).:,~::r~'·:~~R:;;}··:)~i~1~~~~~~§~~~~r~:~~!~?"7~~::Y;rY
"., ,'-"

......

., .'

",-.

DATA

O. I. oli.

DL.JlIJO:I.4 X4CION (XEIl:4J
n-.cHA: 18 tie XO"ionbre de 1001
PA &IX·!:3

~OIM canalizara proyectos
de inversion en elHuila

En Jas instalaciones de Ia Fundac:i6n HocoI se remien)n ,epeseltGo...
les de gremios, uniYersiclades y de los entes aduilisbatitoS pan de­
finir estrateglas que permitan c:anaIiZar proyedos de im'etsiOn SIXiaL
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­Un banco de~ para bus-
car capital de emidades no gu­
bemamentales y del Estado. j:tl>

rntJe',~Ja~ lmemacio­
nal para las Migraciones<OIM).
... Neiv.\.
Conel~de

uWersidades. Pnios ecor.<:m­
cos y representante$ de los en­
tes glJbemcmentales. esta efIti.
dad program6 para el proximo
,F.oe-.e5 28 de ncMembte \Gl feu­

ni6n. en la que se sociafll<rin
los~~ en esta re­
gi6n para su materializaci6n•
siempre y CUiIJ1dO prklfioen Ia ge.
netaei6n de empIeo etllas petSO­

nas desp!azadas iXN" Ja 'o'iolencia.
-lAOIM~~

IJ'I programa de .estabk!cii,lIeIlO
pat3 Ia pob(aOOn en situaci6n de
de$plazarJ'Ueflto. Asi msmo.~
remos {Ntalecet las~

que conforma el sistema de
aten06n integral a Ia potiaciJOn

de$Jllal:ada. c:cmo &a RI:4 de &n-­
d.niad. eJ ICBF. &a Gobernac:itn y
las ataIcIas·. '* Herra'l QJrti:l­
to. Gi'eacr de Ia OMen eJ tt.da..

Destac6 que esta entidal:J
tI'abat<ri en los ITUJiciPos de Pi­
taIito. GarzOn. La Aa:a y Nl.Wa
con jXJbtac:icA oes en SiluaOOn de
"esp' .1iet1tO Y~ a <XJ6.
nanciai~ de O"a:l~
to~ Ie 8)UBl a meiUat 1a ca­
&dad de \'ida de las per.;onas W>
tinas de 1a Vdencia..
. -La aM no est6 para dade
<Inero a Ia gente. sO;) para bus­
car III forma de~~
tos de desanoIo social. En ese
sentido PQ(tiamos est<I"~

ci<n:Io aIen::lS de elos.~
ycuando e$b1~ ceo
Jo ClUe roso\rOs~•• diG
~-
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Exposici6n de productos, en el Paseo Bolivar

Los desplazados
muestran su arte

"'~ \

MameI Andres, un despbzado prtJ'o'('fUenle del Meta. h.a creado~
instrumeJltos musiaJes que expone en esta ieria,;6t~

Su fonalua es d oplimismo.
SU V3lor m:is grande es DO habet
perdido la ft Ysu fucna \ilal $C

traduce en las ganas que demos­
tnroD par.1 s.alir adcWuc a pes:ar
de la 3d\usid3d..

Se u-:ua de un grupo de45 des­
plazados quc cargados de espe­
ranz.a s:e sobrepusicron al infonu­
nio y boy t:Sl!n expooiendo sus
prodUClOS en la I Feria Anesan:!1
de la Microempresa.

End Pasco BoII\';l(.losaJci'los
pucdm eocomrar produetos crea­
ti\"OS de excdenre calidad como
muiiecas y record3Iorios de poe.
cd3nia6o.calZ3do.tejidos.mmo­
"""""'-"","",,"-y
C(l[llida tipica de la regi6n.

EstamuestI3mialXUlpiesariai
es W13 realidad gracias~ CODCW"­

so de entidadcs como La fuDda..
ci6n Carvajal. 1& Ofganizaci6n
InltnlXiooaldcMigJ3ciooesyla
Red de Solidatidad. qlK: capaci­
woo acaade 208 familias des­
plal:Idas que viveo en 1& ciudad.

Estaspersooasafecud.uporb
viokncia que azota a sus pueblos
enronrr.uoot1\ffi,l~~~

....,..'-.__.~

un capiul stmilla 'y b~
ciOD[W'2.stI~EJresw.

es dccir. las plUS )' d pomrois­
mo.lopwXrontUoCsostu\'OAnl

EnriqU<L """"""'" dd ...­
gnmadeal~ala~
~"b_(z·
\'3j3.I.

ED los sundsl:lbiQdosCUClde
la retma del hseo BoIin:r. los
c:alc:OO:s wnbit4 p::dr.iD~
difemues aetas cuhUDJes oomo
bailmnes de eunubo. uios de
lDllsKa 11.uxT.a)' pi riJOesdc
grupos del Paci6co.
Paolomis~eszpre­

auy\'2Iorard esfutrzo de~
nasdc desplazados~k:bicienxl
un quite a w. desvcolJn.

Esd c:asodt: Andrts)'M.tIu.
uoaparejaqoefueobtipduab»­
dODU su (jnca CD C6rdoN..
Quirdio. ell 1999. 'j qge bo'j.au
aDos de esfoeno CDlXlQttO en b:s
figumdepon::daaicroaunafOl'ml
pan,ivir.

Tambien se pocdt:n~
las crc;a.cioDCS de MaDuel
Andres. UD despl:audo del
MCIa. qucba 'iD\'CQI~'\'arios
:.,<.,.,.., .....t>< 'T"1~ic3ie<_ 1.3

f:§/
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"El nombramienlO de (un­
cionariOl: perm.memes de la
Red de Solidaridad en Buena­
\'enlUranoser.i lasoluci6ndefi­
niti\"3 aJ problema de los des­
plaJ.ados",aseguroeldefensor
regional del Pueblo. Hernando
Sando\"3l.

El fUflcionarin ad...ini6 que
si bi~n se requiere el nombra­
micntode loscolaOOradoresde
13 Red para el Pueno. "esto no
rolucionani el drama de los
1•.000""'1>--.

AClUaJrnenle. un coJabom·
dO! de la Red en Cali viaja los
miercolesaBuena\-enlUrapara
3lender enue 20 y 25 despla­
zados.siruaci6nqueyahagene­
rado proI:estas de los desarrai·
gados. quienes exigen mayor
apoyo de la enridad.

"£I problema es mas com­
plejo y requiere de mayores
compromisos de la Adminis­
tracion Municipal", precis6
SandO\'3.I.

EnueullIo.laOrgani2aci6n
InlemadooaJ de Migraciones.
OIM,secompromelioen apo­
yar 3 13 Red para d nombra­
mienlodeuesfuncionariosque

, estarian de forma permanente
en el municipio.

DeOb'O!ado.pamestasema­
na se esti prep:uando el retor­
no de 400 ""'I>I=dos del rio
Cajambre.

"Eswnos trabajando en eI
retorno de 82 familias des­
plazadasde EI Piul, en d rio
Cajambre", dijo luis Enrique
Osorio. (l<'SO<l"'>de!<gadode
los Derechos Hurnanos.

Sin embargo. eJ fea6meno
migr.l.Iorio no paraen el Puer­
ro. pue:s en Ia ultima semaoa
Uegaron 3 13 locaIidad.so per­
SOllasprm-enientesde losmuni­
cipios de EI Charro. Satinga Y
LO~z de Micay. en la Costa
Padflca coIombian:l..
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Autoridades unen esfuerzos para atender migrantes

"" "

Extiendenmano a

Nt::H,o..().w) 0:l;:090":r

lO$ desplau<:lO$ que lJegatl a CaII reeibetl .1enci6tl $OCiaJ POt patbI de~ y etnrs~ 06­
ciales Que SI tUItl agrupado COtl el propOsiIo de .prowd\ar mejo{ ao. rec:urIOS y I'\'iUI' II dWoIiidId dill
esfueQos.

',-' .
.';"',.

• 1

""'

.. '-

La UAO atiende cada dia a 4{1
desplazados Que buscan infor·
maci6n, ayuda y apoyo an la
capital del Valle. Falsos
migrantes han tratado de
obtener ayuda en la oficina.

C
erca de 6SO per,

. sonas han side
, - atendidas en la

. Unidad de
Atencion y

Orientaci6n aJ Desplazado,
UAO. que 006 sus puertas el
pasado 9 de oetubre en Call.. y
que reline a todas las depen.
dencias del goblerno a Dive!
Daclonal. departamental y
munieipal en una nUsma ofici·

I Da. con et fIn de raciIitarie
informacion y orlenlac16n a
los mlgran!es que hu:ren de la
vioIencia..

La UAO es liderada por el
alcalde de Call. Jhon >~)ro

Rodriguez.}" gerenciada v- h

Municipio. Alba UttPantoja.
En esta oficlna se encuen­

tran la Personeria. la
1leWlsoria del Pueblo. Ia Red
de Solldaridad Social. el
Instltuto Coiomblano de
BieDestar Faroiliar.

-& importaJ:l.te teDer en
;uenta que estos beneftcjos no
son ayUdas humanttariu.
siDo que 10 que se hac:e aca es
brtndarles a los de8pLazados
atenci6n en salud y educaci6n...._de__

tos de trabajo '1.10 mas impor­
fante. bu:scar que retornen a
sus"'""'" de ". expllca
AlbaLIn """"""de
Paz del Munlclploy_de
laUAO. .

Ademis, agreea Alba Luz
Pantoja. -Ias ayUdas bu:man1-­
tarlu Ia.a maneJa 1& Red de
SoUdaridad que adm.inist:ra
los recursos del foDdo. '1 estes
a su VM dependen de la
Presidenc1a de la RepubUca;
pen> est\)$, recursos est:au ago-

"""'".

SOD8$ dl:arla:mt'!lte. 6IJ en sus
22 dIas de funcionamienro.
aunque todavia se signen
haciendo ajustes en el fun·
('iooam'urt'o

-GracIas at aporo que
hemos tenido de Ja. Penooeria
MunlcJpal. la Red de
SoUdarldad, Ia Stc:retariJ. de ...
Salud PUblica • que trabajan
todos los d1as. bemos ten.ido
""""..... poslllvos". aIlrmaAlbaLm__---_Ia C<x>oOen de p.,
de Cali. en los dial que Den
de fuJVionamHmto 11. Un.idad
de Atend6n y Oriel:ltadOn a
los Despla:z:ados, se ban acer­
cado & estas c:6::inas perscmas
qtlil!DOSOQ Mii 'stratan­
cktde sac:arpnMdIo y beg3lte
la oportunJdad de acc:eder a
ute semelo a ve:rdaderos
bid .. IS por esta ra:z6n,la
fuDdonaria adriJ1i6 que este
tipo de <:asos seniD pena.I.iza­
dos par la ler.

<:'.'

"".

- '.-.
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lo~ d~§plazados
,, ;

I

'.

"'.

los d('$l)la1<1'
dos.:) me""jo,
anles Que ayu

da. req"ieren
de Quien 10$

escuclle para
d~nogarsev

reauelr la pre-
siOn.

En Cali se les
vief\(l pres-landO
este :senncio de

a$esoria.

"Si una persona lIega a
declarar que es d~plaz.a.

- da, Y luego de la investi­
gacion }" valoraciOn para com·
prohal' la veracidad de los
datos que re-3hza 13 Red de
Solidaridad. da como resnltado
que no loes. comete el delitode
fa!sedad en documento publi·
co, y de inmediato se pone a
orden de la Fiscalia". explica
AlbaLuzPantoja

-Las personas que teaba­
jan aqui estan compromf!tidas

.. con el trabajosoclal. estan sen­
sibilizadas.. y son generadoras
de paz, escuchamos con el
respeto que se merece a los
de:splazados. ). no sentlmos lis­
tima POI' enos. los ayudamos'"
:sostiene1a. Gerente de fa UAO.

Alba Luz Pantoja anuncio
'que proximamente la
Secretaria de Salud de Cali
abrira en las oficinas de la
UAQ un ptl(':Sto de vacunad6n
para prestar el senicio a (ados
loodesp_~te

a los nifios.
La UAO se conVierteen una de
las grandes esperanzas que
lienen los desrl.at.ados f'n Cali,
porque. ademas de brindarse­
les apoyo. se les escucha y

• saben Que son v:tliosos romo

-,
---;

Fo1os-~~~

los estU<fi0$ indialn que en C&/i hay cerci de 70.000 desp&uldos y
cada~ son mas /os que Ile9an en proo;wa de 8YlXla- Es:te~
en Colombia tiende ••~. mie-nU"as s>g.a~ III o;ClO1'Iioc:Ul
~ Ilnevyo '*ltl'O queda la~civiL

,' .• -~""'~-!~~¥;~~f1bf~};'~' t;o--c
,LaOttidad de Ab!nd6n r Orietltal:Ul.al Desp1azadoyDesep;a,

ftrman:a COl:n'elliomlla Organizad{t:a 1Dtemacil:calpara b:s. "'i."'ci"".S:OIM. ... ~ .......... Iao__..
:~aJos~.,.;:--':._~-:'_.;.,.:~..:-;'---~' '. "
En este COi1YellIo partic:ipan Wn.bi&l. los actlXes !mpIic:ado5 ttl el
"""_del deso_""",_.. lao """"'" •
13, It IS. 16, 18, vttlner:1bles a la~ de m.\grBnte$, mtmi\'er- .
sidacles. Ia: 191esia YeJ M1nlsterio PUbliro. que trabajaD en el.~
deUDphnde3CCiooparaalende.ralos~
J::tl? rl .. "",oi"mh...... ~.> ....,.. l;~-'.~ __L' __ ' __ ·'_ ~.

BEST AVAILABLE'. copy
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La guerra se combate con

programas de paz

loe~_"~~«~oI:l
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M~H:bed~r-ll',;

mer-a:n .. IIcs_~""'''''''''-e-l
OoQt<1'l1l<:iCrll-:,Le'~de~

1ltr.>l~q.eCXllcSl~ "'4
l.I U"<ud de~1"~"'"
~A~~~.-:-rll>

....:ilono>..~(O"'O{J,I;Q.~

«:n tf ~o fi".v.;,...-o d<e f"

001;.....~~~~r..~
~'OM-.~Q.:e~' ,
S2S,"*""pn~d ~"t i
~debuiClld

I
I

I
,- y convivencla ,-,

A~ bedIof~ 1Ie'~~-ellb:s
-~ IS J ZO J' q,:E ox=tC1 cD (ICQf. siCio:J, !
~~dec..Jid~~eltii
I; ! l mo.dftmcmSr:cal,.~'

depu,~ . I
EDlu~o~=b~porb\
~~1a' - -"dd~l
Jboa~~rip: f\R;.. esd~!
b~~ I
'oc-ees de p~ QI):1 UlU i#'f'eni611 de 'I

=0Xl.000­
~0e-p.c:1~SS"5lXOl))J

~so::W..w.sCO)rm

D:s , de b~ c.&7JXlQ.t)XI,.
CabdllTidaI J 1,. $S69.981J))1.
~CC'O~~$'7.001000.
~ k:na ~p:s;:aC&!:.s::.5Q.COO.coo.
~deb~de~CJX:lU­

IlitmasJ~'1~S--r.o..c<nool.
PtoDJoei6a de las Caus de Justicia.
S6OO_lXncro
Cali~ -Rc:::.:rtt.lci6a «~ pUblio:u
#:t:Ittabeai:k.~ - ,6 ._~ f

&de#lOWtp:bs~&:~ '
de Cili,. MeddliD.~ (OIl,~

sillulare-s. pn:senun aout1es dik-=du.
~U&S qcc ~ t..'apiull-lltio.,,-uma aI eI
iW%lQ"~ckes=.JD)1Ie~ 1..;67
~~mCa5$1e~900.

""' Den:r aalob~a-.~
dol. d d:a1dre~~ Cft6 ca@Oi-=... '
Udcn,~Fbs«:c:cc;tJ I, 1S,.:zo..
Cem:o.~F!as o:c:=as S, 10. II,.
11.. "-
z,;c,.dd~~p:rbso:::.:mus 13"
14J 15. -

"Los Andarines" redben ayuda
&'t'1e I!:';b;~~ p.J!dl! c:bItnt¥ <~delilm.xndeZtr-U
q..e l,)~ eII3 -.--.:to en b~ air:Iz.
dxIJ~d!:bs~S7roJ O:oP'Oi:'>tT1ldefP"~esd

~ de~~ St.sc.o dei.cs~•. o:ledadc> .. b"":';'"
.........,.end~C1i~d!:"1il deQ~_Aq.Je"oe$l.ek5~...n

Poidl Meto~A""~ ~<7.pzso.~~

S'I_800~pn"'J~y ~wC"",~~y~"ICClI6t..:a'JA

~~Sl~(l~plnb tn.C-05-ll~Afl.5~

.....-Q\y~~~y Cerude3300~detac.lllol:..cn

SlolQ~d!:"=>,,,.,~~n;n~~

I optnb.O "bPo:::io:UMl<.or. Memh. ~c~ de~
! En eI~ U 1IX>4l.e~ '->do l.b:b de U ~.11 e>II o:b;l
)~ de SWJ~ent:ne-m ~ misde t"!'S mI p.ereseo:.~

1
~~b~b!.<7~ pnbp'"1U~L1s.-r.

blertf:r;l~bs~~d ~""It$le __ 1ieP'aCll'Qde
I~ del~ a:no.nbr'O Yd l!iOO~ de opdI;)S. o:r> li5 a.lllls
i .

En Jamundi tambien '
hubo presencia de

I
, las auto.ridades

Ajarnu-.di 1" ext~ esw ",c~

debs~"fueasiccmc<.,l.It
IlUde eel~_ rYI,)s ce ,00 .. 'em­
'~del.lPM.c~ro'f"-C(,,"'
;nd~..,ClstilIO,(~""'e1

DASyb f~1"lonwon"~I<r.L-d

A'.i.e<>las~~.....id.ls~uf:«;'nn
Ue"aron a cabo n"~'OS-l' 'eq",r,a, A

~hk\lIOli Y pe~·'1. ;...,.j,c~~ G<Je
rn.1s de 50 perroN~ q\.-e r.o lef,m ~1.>\

~os1Ueton,~~ ~;..ego

de con(ronlar 1U~ l(jenhd~de~ ~ucron

~e<I~.

los oper,ar.-os 1",e~ te<'le'"'Xl en
cuerQ dormes de \.!~ <;o..e 01'><;\­

cabln q.Je h3bia~~ <)e g_<,,"*"t:rs
yau~ene!~"""~de

="""""',
HUla el momen~c <'10 se ha."\ 1~O ~

((lI"lOC"8'"1os~..:>sdelos~l'r~

lOS rea§zados par l.lf~ en ~C';Q. de

~~ m.gen de .. ley 1 M1»;6,

• -/ .• I) __ .•

"

,OJ'
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Annex 5: Press Releases
Regional I Municipalities Education Health Housing Income InstItutional SocIal TotalGeneration Strengthening Communication

. ' " -

Caqueta - - · - - 13.520.83 13.520,83
CaQuela - cartagena Del Chaira - 41.856,75 - 30.842,75 - - 72.699,50
Caqueta - Florencia 229.807,29 141.819,37 119.302.04 368.347,18 45.929,43 16.062.05 921.267,36
Caqueta - Milan · · 5.984,91 22.089,60 5.522,40 - 33.576,91
CaQuela - Puerto Rico · 7.104.36 - · - - 7.104,36

Caqueta - Valparaiso - 7.104,36 - - 11.689,04 - 18.993,40

TOTAL 229.807,29 197.884,84 125.266,95 421.279,53 63.340,87 29.582,68 1.067.162,36

Cauca - Caloto - · 2.725,23 · - - 2.725,23

Cauca • Pooavan - · - - 13.395.27 - 13.395,27

TOTAL - - 2.725,23 - 13.395,27 - 16.120,50

AntiOQuia - 8.720,28 - - - - 8.720,28
Antioquia - Murindo · 5.575,04 · - 3.582.54 - 9.157,58

AntiOQuia - Unrao - · - · 3.582.54 - 3.582,54
Antioquia - Viaia Del Fuerte · 5.575,04 6.745,61 · 3.582,53 - 15.903,18

Choco 4.087,12 8.720,28 4.275,52 - · - 17.082,92
Choco . Sojaya · 50.531.77 24.158.08 23.447.55 3.582.53 - 101.719,93
Choco - lstmina - - · - 2.459.08 - 2.459,08
Choco - Quibdo 21.639,55 - 31.412.96 - 2.459.08 - 55.511,59

Choco - Sipi - - - · 2.459.08 - 2.459,08

TOTAL 25.726,67 79.122,41 66.592,17 23.447,55 21.707,38 - 216.596,18

Huila - Garzon · - · 16.791,04 - · 16.791,04

Huila - Neiva 11.716,42 35.080,05 - 11.716,42 21.111,94 - 79.624,83

Huila - Pitalito 5.597,02 · - 5.597,02 · - 11.194,04

TOTAL 17.313,44 35.080,05 · 34.104,48 21.111,94 · 107.609,91

Narino - Chachagui - - 6.030.08 - - - 6.030,08

Narino - Cordoba 5.149,87 8.241,84 23.407.44 67.423,76 530,12 3.546.90 108.299,93

Narino -Ipiales 18.161.69 8.241,84 - 71.544.36 2.739,23 3.546.90 104.234,02

Nanno - Pasto 175.660,58 66.432.10 1.188,84 71.102,41 11.135.66 12.855.41 338.375,20

Narino - Potosi 5.149.87 10.301.79 · 61.791.31 1.105.62 3.546.90 81.895,49
Nanno - Pupiales · 5.151.91 · 46.796.20 530.12 3.546.90 56.025,13

Nanno - Samaniego 19.974,96 13.935.91 44.514,71 19.451.81 5.042.23 - 102.919,62

Nanno - San Lorenzo - · - 5.092.14 - - 5.092,14

Narino - Taminango 53.498,84 43.700.51 26.831.98 70.450,53 11.053,54 · 205.535,20

Narino - Tumaco 17.039,22 - 39.008.98 - 12.762,41 - 68.810,61

TOTAL 294.634,83 156.005,90 140.982,03 413.652,52 44.899,13 27.043,01 1.077.217,42- -- ~~--~ ------~

I
- ----,-----~-',-----I---·- ,-- ----~-~- -- - ~- - - -- . .' - -- . ,

N Santander - Convencion 6.989.60 - · - - 6.989,60

N Santander - Cucuta 116.417,26 60.662.95 147.946.64 312.583.70 18.447.26 30.154.64 686.212,45

N Santander - EI carmen - - · - 28.306,10 - 28.306,10

N Santander - EI Tarra 6.989.60 · 84.795,75 - · · 91.785,35

N Santander - EI Zulia - 9.299,21 - 8.551,07 - - 17.850,28

N Santander - Ocana 14.922,63 13.166.82 - 130.091.99 · - 158.201,44

N Santander - Puerto Santande - 2.669,05 2.840.91 - · · 5.509,96

N Santander - Tibu 6.989,60 2.669,05 · · - - 9.658,65

N Santander - Villa Del Rosario · - 35.128,00 19.549,62 - - 54.677,62

TOTAL 152.308,69 88.487,08 270.711,30 470.176,38 46.753,36 30.164,64 1.059.191,45



Regional I Municipalities Education Health Housing Income Institutional SOCial TotalGeneration Strengthening Communication

"," " "" ;-~- -- , - , , - - -- -
Bolivar - Morales . " · " 3.732,09 · 3.732,09

Bolivar - Santa Rosa 0 0 · 0 3.730,97 0 3.730,97
Caqueta . " 0 " 268.19 0 268,19
Caqueta " Cartaaena Del Chaira 770.00 3.965,50 " 7.546.36 1.917,72 0 14.199,68
Caqueta - Florencia 7.486,30 18.023.71 2.646,02 42.342,63 2.288,63 14.386.96 87.174,45
Caaueta " Puerto Rico 770,00 3.965,50 7.546.36 1.917,72 0 14.199,68

Caqueta - San Jose Del Fraaua 1.286,40 0 " · 0 " 1.266.40

Caoueta - Valparaiso 2.036,40 3.965,50 7.546,36 1.917.72 · 15.465,98

Cauca " 0 " · 268.19 0 268,19

Choco 0 " · · 268,19 0 268,19

C/marca " Bogota D.C. 36.383,58 7.702,76 60.800,00 · . 44.715.05 149.601,39

Huila 0 " · " 268.19 0 268,19

Nanno - Cordoba " 0 " · 0 16.304.44 16.304,44

Narino - Pasto 7.486,30 17.904,78 2.646,02 42.342,63 2.288,17 23.568.73 96.236,63

Nanno - Samaniego 770,00 3.965,50 0 " 1.919,28 0 6.654,78

Nanno - Taminango 770,00 3.965,50 " 7.546,36 1.919,28 0 14.201,14

Nanno - Tumaco 770,00 3.965,50 " 7.546.36 1.917,72 0 14.199,68

N Santander " · " · 268,19 0 268,19

N Santander - Cueuta 6.219,90 18.026,21 2.646,02 42.342,63 2.290,39 19.243.60 90.768,75

N Santander - Ocana 770,00 3.965,50 " 7.546,36 1.919,28 0 14.201,14

N Santander - Tibu 770,00 3.965,50 " 7.546,36 1.919,28 0 14.201,14

N Santander - Villa Del Rosario 770,00 3.965,50 " 7.546,36 1.919,28 · 14,201,14

Putumavo " · " · 268,19 0 268,19

Pulumayo • Colon 1.266,40 0 · · 0 0 1.266,40

putumavo - Mocaa 5.403,80 15.941,21 · · 2.288,63 2.264,34 25.898,18

Pulumayo " Orito 2.036,40 3,965,50 0 - 1.917,72 " 7.919,62

Putumavo - Puerto Leguizamo 2.036,40 3.965,50 · 0 1.917,72 0 7.919,62

Putumayo - Puerto Asis 4.118,90 6.050,50 2.490,39 6.666,00 1.917,72 19.399,40 40.644,91

Putumavo - San Francisco 1.266,40 0 · - 0 - 1.266,40

Putumayo - Santiago 1.266,40 0 - " " 0 1.266,40

Putumayo 0 Sibundoy 2.036,40 3.965,50 · · 1.917,72 0 7.919,62

Putumavo - Valle Del Guamuez 1.266,40 - " · 0 0 1.266,40

Putumayo - Villagarzon 1.266,40 0 0 " " - 1.266,40

Santa!e de Bogota 3.054,44 " 0 0 30.223,89 " 33.278,33

Santander " " · 0 268.19 · 268,19

Santander - Barrancabermeja 6.219,90 11.238,63 2.490,36 14.214,36 2.288,17 - 36.451,44

Santander - Bucaramanaa 2.036,40 15.941,21 0 35.666,54 1.919,28 2.264,34 57.827,77

Santander ~ Floridablanca 2.036,40 3.965,50 " 7.546,36 1.919.28 16.294.66 31.762,20

Santander - Giron 2.036,40 3.965,50 · 7.546,36 1.919,28 0 15.467,54

Santander - Lebnia 1.266,40 " 0 · 0 16.294.66 17.561,06

Santander - Piedecuesta 1.266,40 0 " - . - 1.266,40

Valle 0 - - " 268,19 - 268,19

Valle - Buenaventura 770,00 3.965,50 " 7.546,36 5.650.25 · 17.932,11

Valle 0 Buaa 770,00 3.965,50 " 7.546,36 1.919,28 16.304.44 30.505,56

Varre - Cali 7.486,30 12.638,08 2.646,02 42.342,63 2.290,39 7.264.29 74.867,71

Valle - Sevilla 770,00 3.965,50 " 7.546,36 600,22 " 12.882,08

Valle - Tulua 770,00 9.153,63 " 7.546,36 1.919,28 · 19,399,27

Valle" YOloco . · · " 0 16.304,44 16.304,44

TOTAL 117.485,42 200.234,22 76.364,85 331.568,46 94.352,28 214.609,35 1.034.614,68



466 309 5154445922024698141529 841800976230576163941299Santander BarrancabermeJa- ,
i Santander - Betulia · 944.03 · - · 944,03 i
Santander - Bucaramanga 3.747.32 : 84.628.81 1.179.66 106.393.75 14.170.05 62.832.58 272.952.17 ,,

i Santander - Carcasi - - - 2.445.02 · - 2.445.02

Santander - Concepcion - 944.03 · · · 944,03

Santander - Floridablanca 3.747.32 3.569.63 5.361.93 9.820.89 4.810.49 · 27.310,26

Santander - Galan · 944.03 · · · 944.03

Santander - Giron 3.747.32 - - 12.341.27 · · 16.088,59

Santander· Guepsa - 944.03 - · ·
,

944,03

Santander - Hato - 944.03 - - · 944,03

j Santander - Landazuri 20.404.48 13,389.12 33.793,80
,

· · · -
;Santander - Lebrija

I
- , - 4.444,44 - - - 4.444.44

\ Santander - Macaravita - I 944.03 - · - 944,03

Santander - Matanza i - 759.93 - - - 759,93, - ,
Santander - Onzaga I - 944.03 - - - 944.03

iSantander - Palmas Socorro - 944.03 - - · 944,03

\Santander - Piedecuesta 3.747.32 - - 58.612.01 - - 72.359,33,
3.723,40Santander - Puerto Parra 3.723.40 - · - - -

I Santander - Puerto Wi/ches 14.854.34 - - - - - 14.854,34

! Santander - Rionegro · 944.03 - · - 944,03

iSantander - Surata - - - 26.304.44 - - i 26.304,44

,TOTAl , 97.737,23 127.270,87 328.784,01 461.253,82 70.589.10 117.278,50 i1.202.913,53

Regional f Municipalities Education Health Housing Income Instltutional Social TotalGeneration Strengthening CommunIcatIon

Pu!umaye · - · · 2.537.31 - 2.537.31
Putumavo - Colon 3.951.81 7.104.96 · · 2.593.23 99.80 13.749,80

, Putumayo - Mocoa 12.785.03 133.372.25 85.408.18 144.649.80 16.478.19 4.516.41 397.209.66
Putumavo - Orito 74.428.33 7.104.96 23.915.79 128.265.34 51.653.16 99.80 285.467,38

Putumavo - Puerto LeQuizamo 12.785.03 18.882.58 i 1.083.26 ! 52.101.86 4.336.85 4.516.41 93.705,99

Putumayo - Puerto Asis 26.932.06 i 118.872.86
I · 92.430.00 4.336.85 4.516,41 247.088.18

iPutumavo - Puerto Caicedo 3.951.81 7.104.96 · · 2.588.86 99.80 13.745,43
i Putumavo - Puerto Guzman 3.951.81 857.46 · · 857.46 99.80 5.786.53
Putumavo - San Francisco 3.951.81 7.104.96 · · 2.805,45 99.80 13.762,02
Putumayo - San Miguel 45.185,40 30.877.96 - 4.416.61 2.588.86 4.516.41 87.585,24

Putumayo - San Miguel
,

3.571.88 . 3.571.88, · - , · · -

Putumavo - Santiago , 3.951.81 7.104.96 4.655.14 · 857,46 99.80 16.869.17
Putumavo - Sibundov 3.951.81 7.104.96

,

83.987.10 6.157.21 99.80 101.300.88·
Putumavo - Valle Del Guamuez 40.840.04 23.555.79 · , 88.403.71 24.850.28 4.516.74 182.166,56

Putumavo - Villagarzon 3.951.81 7.104.96 · - 4.336.85 99.80 15.493,42

TOTAl 240.618,56 ,....IIiiiiiiIi...~
!Antioquia • Yende · ' • , 40,699.30, • '. • 'j • " 40.699,30 ,
f Bolivar _Morales i 43.394.04 i , 12.752.80 56.146.84

,
· - · ·

! Bolivar - Rio Viejo · - i - · 5.219.66 · I 5.219,66

: Bolivar - San Pablo · - 19.370.99 28.379.90 · · 47.750,89

Bolivar - Santa Rosa · - - 20.404.48 · ·
,

20.404,48

Bolivar - Santa Rosa Del Sur · - · 20.404,48 · · , 20.404,48

Cesar - Aguachica · - 11.158,70 · · · 11.156.70

cesar - Gamarra - · 11,158.70 · · · 11.156.70

Cesar - La Gloria · · 11.158.70 - - · 11.158.70

Santander - Barbosa 24.757.22
,

4,213.26 28.970.48 I· - · ·
i
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- -

,
Valle - Alcala - - · - 424,05 · 424,05
VaJle - Andalucia · - · · 424.05 · 424,05
Valle - Ansermanuevo · - - · 424.05 · 424,05
Valle· Argelia · - · · 424,05 · 424,05
Valle - Bolivar · - · - 424.05 - 424,05
Valle - Buenaventura 48_135,85 31.889,29 93.979,67 188.104,88 48-660.01 · 410.769,70

Valle· Buga 16.042,43 21.792,43 18_939.39 13.975.29 15223.10 - 85.972,64
Valle - Bugalagrande - - 9_756.78 · 424,05 - 10.180,83

i Valle - Caicedonia 12_364.81 32.600.22 2.202.00 36.429,77 424.05 · 84.020,85
Valle - Cali 110.740,21 74.908,49 · 195-574.96 73_980.27 58_043_82 513247,75
Valle-Calima - - · 846.10 · 846.10
Valle - Candelaria - - - - I 424.05 I - 424.05
Valle - Gartago ! 422.05 422.05- - - - -
Valle· Dagua - · 8.368.20 - . - 8_368,20

Valle - EI Aguila · · - · 424.05 - 424.05
Valle - EI Cairo - · - - 424.05 - 424,05

Valle - EI Cerrito 4.878,61 4.878,61 - · 424.05 - 10.181.27
Valle· EI DOVlO

Valle - Florida

Valle· Ginebra

Valle - Guacari

Valle - Jamundi

Valle - La Cumbre

Valle - La Union

Valle - La Victoria

Valle - Obando

Valle - Palmira

Valle - Pradera

Valle - Restrepo

20_535.97 13.167,43

R040.69

9.040.69

846.10

424.05

424.05

424.05

424,05

424.05

424.05

424.05

424.05
424,05

422,05

424.05

846,10

424,05

9.464,74

424,05

43.168,14

424.05
424,05

424.05
424,05

424,05

422.05

424,05

Valle - Riofrio

Valle - Roldanillo
Valle - San Pedro

Valle - Sevilla

Valle - Toro
, Valle - Trujillo

: Valle - Tutua
. Valle - Ulloa

Valle - Versalles

Valle - Vljes

Valle - Yotoco

Valle - Yumbo

R035,26

2.875,00 8.625,00 22_740,87 42_505.12

39.639,74 8_625.00 17.466,43

6.508,54 9_035.26

39.472,62 26.833,34 85_579.12 55_126,11

14.591,44

424.05

424.05
14.799.05

15_223.10

846.10
424,05

15.219.10
422,05

422.05

422.05

422.05

422.05

9.459,31
424,05

91.545.04
80_954.27

846,10

15.967.85

222230,29

422,05
422,05

422,05

422,05

15.013,49

Valle· Zarzal

TOTAL 294.685,24 223.319,81 i 248_074.57 599.925,90

422.05

199.200,53 58.043,82

422.05

1.623.249,87

OTAl 1.470_317.37 1-378_135,36 3_350_262.86 II I· .: ::: .'
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Annex 6: Request for Proposals



ORGANlZACI6N INTERNACIONAL PARA LAS MIGRACIONES (O.I.M.)

CONVOCATORIA No. 001 de 2003

LA ORGANlZACI6N INTERNACIONAL PARA LAS MIGRACIONES "OIM" esta interesada en
recibir ofertas para el desarrollo y ejecucion de un Programa local y/o regional de atencion a
poblacion en situacion de desplazamiento forzado en los municipios y departamentos
registrados en el anexo no.1 de los presente terminos, dirigidas a lograr el restablecimiento
economico y social de cien (100) familias 0 mas, y simultiineamente contribuir a la
aClivacion de procesos de desarrollo economico local y regional sostenible, como condicion
que garantiza el exito del Programa.
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I. INTRODUCCION

Se presenta a continuaci6n los terminos de referencia para ia presentaci6n de propuestas
orientadas a la alenci6n en la etapa de post-emergencia y para ei restablecimiento econ6mico, de
pobiaci6n desplazada.

Ei desarrollo, formulaci6n y montaje de proyeclos productivos para poblaci6n en situaci6n de
desplazamiento, fue la estrategia a la que la OiM Ie apost6, sin desconocer la exislencia de otras
estrategias que igualmente pueden conducir ai restablecimiento econ6mico de la poblaci6n­
objetivo.

Como resultado de una primera fase de intervenci6n durante el ano 2002, se recogen las lecciones
aprendidas y se propone en terminos generales la necesidad de contextualizar operativamente la
intervenci6n en el entorno social, cultural y econ6mico de las zonas de lIegada de los desplazados.

En efeclo, cualquier intervenci6n y sobre todo la que pretenda el restablecimiento econ6mico de los
migrantes internos, debera considerar las caracteristicas, condiciones y potencialidades
econ6micas de las localidades 0 regiones receptoras de la nueva poblaci6n, de manera que
permila orientar el tipo de intervenci6n econ6mica, y minimizar los factores de riesgo.

De la misma manera, S8 infiere que cualquier htelVenci6n en este sentido. 'requiere reconocer y
acluar sobre la dinamica econ6mica preexistente, convirtiendo en oportunidad la existencia de
nuevos recursos y talentos humanos recien lIegados.

De otra parte, habra de considerarse la grave recesi6n economlca que ha caracterizado a la
economia colombiana en los ultimos anos y que se expresa entre otros, en las alias tasas de
desempleo, el retroceso de los sectores agricola y pecuario, el freno de la Inversi6n y la
contracci6n de la demanda.

Lo anterior unido a un modele de manejo y regulaci6n de la economia, en forma centralizada,
preconcibiendo una homogeneidad inexistente, que muy poco se compadece con las exigencias
de los mercados mundiales, para lograr la compelitividad requerida en la calidad y !Tecios de los
bienes y servicios que se producen localmente, exigen de una mirada y postura distintas de los
aclores comprometidos con el desarrollo social y econ6mico de Colombia.

Se trata pues, de conlribuir a la aclivaci6n econ6mica desde 10 iocal (desarrollo end6geno) a partir
de ejecutar un Programa de alenci6n para el restablecimiento econ6mico de poblaci6n desplazada,
de manera que genere procesos adicionales de activaci6n econ6mica en ia regi6n 0 localidad,
afectando positivamente a todos los actores involucrados. Se aspira a generar un espacio de
concertacion local permanente, que oriente el desarrollo economico y a institucionalizar una
metodologia de intervencion que permita el necesario encuentro entre los sectores publico y
privado alrededor de los temas del desarrollo local.

4
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II. PRESENTACI6N

2.1. LA ORGANlZACI6N INTERNACIONAL PARA LAS MIGRACIONES "OIM"

La aiM es un organismo intergubemamental, creado en 1951 que tiene como misi6n apoyar a
gobiemos y migrantes para proveer respuestas humanas a los desafios que plantea la migracion.
Fomenta la comprension del fenomeno migratorio, alienta el desarrollo social y economico y vela
por el respeto de la dignidad humana y el bienestar de los migrantes.

La sede principal se localiza en Ginebra (Suiza), cuenta con 92 estados miembros y 37
observadores. ActUa en Colombia desde 1956, atendiendo la problematica derivada de la
complejidad de las migraciones y recientemente, con especial enfasis en las agendas de
Cooperacion y apoyo al gobierno y la sociedad colombianas en los temas del desplazamiento
forzado por causa del conflicto armado intemo.

Dentro de este contexto la aiM en cumplimiento de su mandato y mision, viene desarrollando
programas y actividades en las siguientes areas:

1. Asistencia a poblaciones desarraigadas por el conflieto armado y a comunidades
receptoras de los flujos migratorios a traves de:

• Programa de post-emergencia para la atenci6n a poblaciones desplazadas y comunidades
receptoras.

• Coordinaci6n con el grupo tematico de las Naciones Unidas para la poblacion desplazada
(GID)

• Programas de apoyo a los ninos y j6venes desvinculados del conflicto.

2. Promocion de la paz a !raves de la estabilizaci6n comunitaria y el fortalecimiento de la
sociedad civil.

3. Cooperacion tecnica, investigacion e informacion para la Migracion.

4. Prevencion, asistencia y reinsercion de las victimas de la trata de personas,

5. Programas especiales:

• Programa de indemnizacion para trabajadores forzados del regimen nazi.

La ejecucion del Programa de Asistencia post-emergencia a poblaci6n desplazada, se inicio en
seis departamentos a saber: Nanno. Valle, Putumayo, Caqueta, Norte de Santander, y Santander,
en las areas de Generacion de Ingresos y Empleo, Educacion, Salud, e Infraestructura Social y
Vivienda,

A partir de septiembre del 2002, la aiM ampli6 su cobertura, a tres nuevos departamentos a saber.
ChocO, Huila y Cauca para un total de nueve (9) departamentos en el pais.
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III. ANTECEDENTES

La intervencion de la OIM en Colombia, para el desarrollo de programas de atencion post­
emergencia a pobiacion desplazada y comunidades receptoras, se inicio en el ano 2001 a traves
del diseno y ejecuci6n de programas en las areas de Educacion, salud, infraestructura y vivienda y
Generaci6n de Ingresos y empleo.

En desarrollo de este ultimo componente, la OIM, Ie apost6 a la formulaci6n y ejecuci6n de
proyectos productivos para poblaci6n desplazada a lraves de la conlrataci6n de Ong's que
cumplieran las funciones de seleccion de los beneficiarios, capacitaci6n y formulaci6n de pequenos
proyectos, asesoria y acompanamiento, ademas del manejo y administraci6n de un fonda de
capitalizaci6n para financiar capital semilla (no reembolsable) y credito.

La ejecuci6n de este componente en seis departamentos, durante la primera fase de intervenci6n
(anos 2001-2002) nos deja ensenanzas y experiencias, para alimentar y optimizar las
subsiguientes intervenciones en Colombia. En resumen se presenlan a continuaci6n, algunas
referidas a la ejecuci6n del componente de Generaci6n de ingresos y Mejoramiento del empleo:

3.1. EXPERIENCIAS DE LA PRIMERA FASE, LECCIONES APRENDIDAS:

La puesta en marcha de los programas de capilalizaci6n a traves de la provisi6n de capital semilla
ylo capital credito, y de capacilaci6n para el trabajo, permite proponer preconclusiones y formular
hip6tesis respaldadas por la evidencia empirica resultante de la experiencia de la OIM en estos
campos.

Se presentan a continuaci6n algunos juicios sobre el funcionamiento del Programa, lecciones
aprendidas y elementos para la construcci6n de un modele de inlervenci6n que minimice riesgos y
se aproxime a contribuir posilivamente al restablecimiento econ6mico de la poblaci6n desplazada
en Colombia.

3.1.1. SOBRE LAS ONG's OPERADORAS DE LOS PROGRAMAS DE CAPITALIZACI6N.

.,
'.

I
J

,,

-.,.

Algunas de las ONG's operadoras del Programa durante la primera fase (2001-2002) presentaban
experiencia previa especifica en la atenci6n a microempresarios, en el contexto de los Planes
Nacionales de Apoyo a la Microempresa, 10 cual presupuso una adecuaci6n de sus experiencias
melodologicas de intervenci6n a la poblaci6n de desplazados en esta area, valorandose
positivamenle la experticia acumulada, sin embargo, la realidad se tradujo en una tendencia hacia
la transferencia mecanica del modelo de atencion de microempresarios, con baja capacidad
de adaptacion a las nuevas condiciones, y por tanto bajas recursividad y creatividad

En efeclo, el modele maS extendido en Colombia, de intervenci6n microempresarial, actua sobre
unidades econ6micas ya establecidas, es decir de alguna manera estan en el mercado, al liempo
que la intervenci6n requerida para la poblaci6n desplazada, exige la iniciacion y montaje de
emprendimientos nuevos. Esta condici6n no fue suficientemente considerada, y se evidencio en la
rigidez de los procesos de capacitaci6n, (horarios e intensidad). EI no considerar el tiempo que Ie
toma entrar y posicionarse en el mercado a cualquier unidad econ6mica (al proponer la
amortizacion de los creditos al mes inmediatamente posterior al desembolso), al exigir niveles de
escolaridad minimos para acceder a cursos magistrales, (niveles de lecto-escrilura que no slempre
alcanzan desplazados. atados a labores agropecuarias) y presuponer que las expectativas de
negocios planteadas por los beneficiarlos estan respaldados por experienclas previas 0

conocimiento del mercado y en consecuencia su participaci6n se limita a asesorar la formulacion
de los microproyectos en forma coherente desde el punta de vista administrativo, pero
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subvalorando el componente del mercado (mercadeo y comercializacian.)

Igualmente, y con relacian al arraigo regional 0 local de las ONG's, surgen evidencias para
plantear una segunda hipatesis: Las Ong's locales ( las que tienen su sede principal en la
ciudad 0 regian donde operan el Programa de Capilalizaci6n) lienden a ejercer una gesli6n
mas eflclente y eficaz que las que no tenian presencia ni arraigo local 0 regional.

En efecto, es notorio el mayor compromiso y la mayor eficiencia de las Ong's locales en la
ejecuci6n de los programas de Capitalizaci6n con desplazados, reflejados a su vez por el mayor
nivel de exito observado en los micro negocios en marcha, explicado por el major conoomiento y
mayor infonnaci6n del entomo socia cultural y econ6mico de la regi6n, y el reconocimiento local,
valor este ultimo que les interesa mantener y fortalecer localmente.

3.1.2. SOBRE LA SELECCION DE BENEFICIARIOS

Entre los criterios establecidos y aceptados por la aiM y las entidades operadoras de los
programas de capitalizaci6n, se incluyo el que se privilegiaria en la selecci6n de beneficiarios a
los que presentaran mayor vulnerabilidad econ6mica, es decir a los mas pobres. Este criterio
obedeci6 talvez a la necesidad de focalizar el apoyo en la poblaci6n mas necestlada y pobre por
razones de justicia y de priorizaci6n ante la escasez de recursos y la magntlud del fen6meno del
desplazamiento. Sin embargo la bondad del prop6sito entra en contradicci6n con la naturaleza del
Programa por cuanto se ha logrado establecer que justamente los mas pobres y vulnerables no
presentan las caracteristicas y condiciones requeridas para lograr emprendimienlos
econ6micos exitosos.

EI perfil de la poblaci6n desplazada mas pobre y vulnerable presenta un cuadro caracterizado por
bajisimos niveles de escolaridad, inexistencia de experiencias previas de corte empresarial y
desconocimiento y aversi6n al riesgo, todo 10 eval marcha en contravia del perfil esperado para el
montaje de negocios exitosos. Es par esto que el diseno de una segunda fase debe tomar en
cuenta estas caracteristicas en la etapa de seleccian de los beneficiarios, de manera que se
considere dentro del perfl que deben cumplir estos: las experiencias, habilidades, conocimientos
y potencialidades minimoc que les permita acceder al montaje de emprendimientos econ6micos -

3.1.3. SOBRE LA SOSTENIBILIDAD DE LOS NEGOCIOS

De cara a la sostenibilidad econ6mica y social de los negocios. ademas de otros detenninantes, es
posible afinnar que la sostenibilidad esta asociada a la antigiiedad de los desplazados en eI medio
urbano 0 por 10 menos a la antigiiedad del desplazado en el nuevo entomo fisico-sociCH>con6mico.
Dicho en otras palabras, el mayor tiempo de pennanencia en los nuevos asentamientos. penntle
inferir, mayor conocimiento del medio y su comportamiento.

EI conocimiento y familiaridad con las dinamicas institucionales, econ6micas y sociales del nuevo
entomo, que generalmente es urbano, contribuyen postlivamente a reducir el riesgo de fracaso de
los micro nagacios.

De igual manera, a pesar de los esfuerzos para fonnular y poner en marcha microproyectos que
generen los ingresos suficientes para pennitir la subsistencia de una familia, 10 cual. no siempre se
I09ra, pues depende del nivel de inversi6n, y de la linea de actividad econ6mica promisoria en un
mercado dinamico, se ha observado, que las familias que lIenen otras fuentes de ingresos
distintas a las proveidas por el micro negocio, logran resistir y permanecer en el mercado,
constituyendose esle hecho en un factor que impacta positivamente la sostenibilidad del
negocio.
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De la misma manera, el mejoramiento de la accesib\lidad a servicios sociales, sobre todo los
de saIud, por parte de la poblaci6n desplazada contribuyen positivamente hacia la
sostenibilidad econ6mica de los negocios.

Estos hechos; ingresos adicionales provenientes de otras fuentes y la accesibilidad a selVicios
como la saiud, sustituyen los egresos, que de otra manera deberan salir de los excedentes 0 aim
de la descapitalizacion de los negocios, restandoles por tanto sostenibilidad en el tiempo.

De otra parte se ha podido constatar que el origen del desplazado segun sus experiencias
laborales, arrojan perfiles distintos que favorecen 0 no el montaje de negocios sostenibles.

En electo, ei desplazado cuyo origen es el haber sido campesino vinculado con labores agricolas,
presenta potencialidades favorables para el montaje de negocios comparado con aquel cuyo origen
10 tenia vinculado a actividades extractivas (pesca, explotacion de minas y madera) 0 cultivos
ilicitos.

EI campesino agricola, posee una disciplina marcada por ios ciclos de su actividad (cosechas),
tiene mas acentuado el sentido de la prevision, el calculo y el ahorro, mientras que el pescador y el
extractor de madera 0 metales, presenta habilidades sociales mas limitadas y tiende a vivir "al dia".
Estos ultimos aparecen como mas vulnerables al riesgo que implica montar y mantener un negocio.

Finalmente, la arliculaci6n de los proyectos productivos con las dinamicas econ6micas
regionales, a traves del encadenamiento de Iineas y sectores econ6micos no se ha logrado,
pese a que haya sido planteado en las propuestas presentadas por las ONG's en la
convocatoria, y atribuible a la falta de informaci6n de las entidades operadoras, sobre las
dimlmicas regionales, falta de gestion con los actores claves de la empresarialidad
regional, la falta de calidad competitiva de los bienes y servicios producidos por los
proyectos productivos, 0 en algunos casos por el menor tamano del mercado local y/o su
baja complejidad.

Las tfmidas incursiones de relacionamiento con el sector privado modemo, a traves, por ejemplo.
de la distribucion de productos de consumo masivo, que prometfan competir exitosamente con
empresas similares, ya posicionadas en ei mercado, no logro los resultados esperados.
Lamentablemente la empresa emergente no pudo competir en precios con su rival y practicamente
fue sacada del mercado, saliendo con ella los desplazados que cumplian la labor de distribucion.
La leccion sin embargo permite reconocer las potencialidades (abundancia del factor trabajo) de los
despiazados frente a actividades controladas por el sector modemo de la economia que implican
alta intensidad de trabajo frente ai capital.' Se debera considerar ademas , para la siguiente fase,
una mayor articulacion con las empresas del sector privado, no solo en la distribucion sino tambien
en la produccion de bienes y selVicios.
En la segunda fase, el Programa busca identificar la mejor manera de implementar la estrategia re
Capitalizacion, atendiendo sus alcances y limitaciones, segun las regiones donde se impIemente, y
el tamano y dinamica de las economias locales.'

En cualquier caso se evidencia la necesidad de consultar necesariamente las tendencias, y
demandas de los mercados, para identificar las oportunidades de negocio. No basta sin embargo la
informacion agregada producto de la investigacion de mercados locales, sino que ademas se
esperara que las ONG's realicen la gestion de convocar a la empresarialidad local. identificar
conjuntamente las demandas. compartir el mismo diagnostico economico regional. Impulsar las
alianzas estrategicas. definir en conjunto con los empresarios las estrategias locales de creacion
de negocios.

1 Sa trata de la experiencia en la ciudad de Cali con una firma de distribuci6n de productos de consumo masivos, que
empleando a poblaci6n desplazada, pretendi6 competir con "bon ice",
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3.1.4. LA ASOCIATIVIDAD Y LOS PROYECTOS INDMDUALES

Es frecuente que la AsoCiatividad se relacione con la sostenibilidad de los negocios. y en efecto
esa relaci6n existe. Sin embargo la observancia indiscriminada y en ocasiones mecanica de este
postulado. va en detrimento del exito de los emprendimientos.

La anterior precisi6n permite plantear la hip6tesis de que la Asociatividad "per se" no se
constituye en elemento que garantice la sostenibilidad de un negocio. exige que para lograllo.
los asociados tengan relaciones de confianza. por tanto deban conocerse previamente. ser el
resultado (punto de lIegada) y no el insumo (punto de pallida) para la constiluci6n 0 explolaci6n de
un negocio. y que la escala 0 tamano del negocio 10 amerite yl 0 arroje ventajas econ6micas.

En algunos casos se evidenci6 que las ONG's prcmocionan la Asociatividad de manera forzada.
agrupando personas que no se conocen previamente, 10 que les permile desde la optica de la ONG
optimizar sus recursos de intervenci6n (asesoria. capacitaci6n, control en la recuperacion de
cartera...) perc que resultan en fracasos econ6micos por la imprevisi6n de los conftictos. la
insuficiente sensibilizaci6n sabre las ventajas econ6micas que no siempre se evidencian en la
practica.

En la misma linea, y como evidencia adicional, vale la pena resaltar las graves dificultades
ocasionadas por la prcmoci6n de negocios asociativos en forma indiscriminada sin consultar la
proporcionalidad entre el nivel de la inversion y el numero de asociados, de manera que se
refleje en adecuado retomo y remuneraci6n individual. Resulta pues aleccionador las experiencias
de prcyectos asociativos (tiendas y panaderias, entre olros). observados en algunas regiones en Ia
que pretendian obtener ingresos suficientes para vivir varias familias. compuesta cada una entre 5
y 6 personas con un negocio cuya infraestructura y nivel de inversi6n podria permitir el
mantenimiento, de solamente una familia. Eslas situaciones ademas de generar graves conflictos
internos por el control y manejo de los exiguos excedentes. generan altos niveles de frustraci6n.

3.1.5. EI CREDITO COMO ESTRATEGIA PEDAGOGICA PARA
MERCADO.

CONECTARSE CON EL

La hipotesis que seguiremos manejando, Ie otorga a la estrategia del credilo. papel preponderante
como mecanisme pedag6gico que permite la conexi6n de los negocios con el mercado financierc
formal.

EI reconocimiento de que las necesidades de financiaci6n para el crecimiento y sostenibilidad de
los negocios. se da por la via del credito, es un postulado de la economia de mercado. por tanto.
acceder a el. aun en la proparci6n en que la OIM 10 propane (55% del valor del emprendimiento)
contribuye a la generaci6n de una cultura empresarial modema. EI credlto desde el principio esla
coneclando a los pequenos emprendedores con la l6gica y racionalidad del mercado capilalista. y
desde esta perspectiva se constiluye en un elemento de pedagogia empresarial. De la misma
manera este aprendizaje Ie permitira al emprendedor su ulterior conexi6n con el mercado financiero
formal.

EI credito "per se". sin embargo. no se constituye en factor determinante del exito de los proyectos.
desde luego este, eSia asociado ademas. a la calidad y rigor en la formulaci6n y evaluaci6n del
proyecto.
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3.1.6. EL APOYO SICOSOCIAL

Con relaci6n a la ejecuci6n de actividades, incluidas en la denominada "atenci6n sicosocial", se
encontraron distintas interpretaciones y maneras de comprender y desarrollar este componente en
el contexto de los proyectos de generaci6n de Ingresos y mejoramiento del empleo. En efecto, en
la mayoria de los casos se consider6 como un m6dulo independiente con enfasis en el manejo del
duelo y de los efectos producidos por la salida forzada de sus lugares de origen de parte de la
poblaci6n desplazada. Fue notoria la desarticulaci6n de los contenidos de los talleres
dictados con este enfoque y los proyectos productivos mismos. Predomin6 la intervenci6n
psicoterapeutica, que aunque importante, no constituye el objeto del trabajo sicosocial en el
area productiva.

Se espera que las entidades operadoras relativicen los conceptos y practicas de la atenci6n
sicosocial, a la definici6n y puesta en marcha de los proyeclos productivos, considerando el manejo
de las relaciones entre los socios (cuando se trate de proyectos asociativos), de estos, con su
entomo social, y los demas agentes y personas que necesariamente intervienen en el montaje y
permanencia de un negocio en el mercado.

IV. MARCO GENERAL PARA EL SEGUNDO CICLO (2003-2004)

Recogiendo las lecciones aprendidas en el primer cicio de intervenci6n de la OIM en et area de
Generaci6n de ingresos y mejoramiento del empleo, resulta procedente la afinaci6n de las
estrategias de intervenci6n, mediante la incorporaci6n de los hallazgos en la operaci6n y puesta en
marcha de la estrategia de ingresos y empleo.

4.1. EL ENFOQUE DE LA INTERVENCI6N:

La existencia de pequenos fondos de inversi6n (capital credito y capital semilla) manejados por
Ong's locales, se constituye en el eje de una estrategia que pretende ser sostenible en el tiempo,
capaz de activar procesos de desarrollo local, que incluya la activaci6n de las dinamicas de
desarrollo empresarial y de iniciativas locales de empleo productivo.

En efeelo, el enfoque propuesto tiende hacia la asunci6n del concepto y de la practlca, de 10 que se
conoce como "Desarrollo Econ6mico Local" que descrito de otra manera es el proceso mediante el
cual los aelores e Instituciones locales se movilizan para apoyar diferentes acciones, tratando de
crear, reforzar y preservar actividades y empleos, utilizando ios medios y recursos del territorio. Se
trata entonces de enfocar en forma mas integral los diferentes problemas de la cualificaci6n de los
recursos humanos locaies (inmigrantes por desplazamiento y nativos) para el empleo y la
innovaci6n de la base productiva y tejido empresarial existentes en el ambito local.

Los retos impuestos por un escenario caracterizado por la crisis social, la globalizaci6n de la
economia y la descentralizaci6n de la administraci6n publica, exigen de miradas y actuaciones
desde 10 local para enfrentar los desafios de la nueva racionalidad econ6mica. La presi6n del
desempleo, la prestaci6n de los servicios sociales basicos, el reasentamiento de nuevos
pobladores, y en fin, los problemas inmediatos de la sociedad se visibilizan en el ambito local.

Los nuevos retos se traducen entonces en las nuevas responsabilidades de los actores publicos y
privados locales para mejorar la productividad y para generar ingresos locales que hagan
sostenible el desarrollo en cada territorio subnacional. .
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Los actores involucrados en el desarrollo economlco local son aquellas personas, empresas e
instituciones que conforman capital social de cada zona en particular. Las empresas de lodos los
tamaiios y las redes y Clusters formados por elias, son a principal agente de desarrollo econ6mico
creando riqueza, valor agregado, y proporcionando empleos estables a la poblaci6n. Las
organizaciones del sector privado y asociaciones empresariales son actores necesarios para la
concertaci6n de polilicas de desarrollo competitivo, como tambien 10 son los gobiemos nacional,
departamenlal y municipal. Asi mismo, la inslitucionalidad formada por las agencias
compromelidas con el desarrollo local, y las organizaciones de la sociedad civil. entre las que cabe
destacar a la academia, (universidades, cenlros de estudios e investigaci6n) son elementos daves
de cualquier opci6n operativa.

Se espera entonces que la intervenci6n de la OIM, en el desarrollo econ6mico local, a lraves de
las ONG's operadoras, permita promover. sensibilizar y comprometer a los distinlos actores
publicos y privados en la definici6n y puesla en marcha de iniciativas de empleo, iniciativas de
desarrollo empresarial y de desarrollo local en general.

En resumen, la estrategia en la segunda fase, busca contribuir al despegue de un proceso, dotado
con una visi6n, que supere la mera formulaci6n de pequeiias iniciativas, en ocasiones
desconectadas de las realidades locales, y de impaclo nulo 0 marginal, hacia la activaci6n de
procesos de concertaci6n locales y regionales que permitan la formulaci6n de proyectos (de
distinlos tamaiios) y su puesta en marcha de acuerdo con las prioridades y potencialidades locales
definidas conjuntamente entre los sectores publico y privados de la localidad 0 regi6n.

4.2. LA ESTRATEGIA DE INTERVENCI6N DE LA OIM

La sostenibilidad de los procesos derivados de la intervenci6n de la OIM se constiluye en
pnncipal criterio orientador en la nueva fase de inlervenci6n considerada esta como la capacidad
de los programas de permanecer en el tiempo, reformulandose y adecuandose a las especiales
condiciones regionales y locales, generando sinergias produclo de alianzas estrategicas e
involucrando mas y nuevos actores de las dinamicas regionales.

En efecto, a traves de la convocatoria de los sectores pUblico y pnvado regionales se busca::

• Debalir. construir y compartir los diagn6sticos locales y regionales
• Asumir el Iiderazgo en la orientaci6n y activaci6n de los procesos de desarrollo econ6mico

locales.
• Articular y coordinar territorialmente la identificaci6n y movilizaci6n del tejido empresarial

existenle en cada ambilo local.
• Sintonizar los sistemas de educaci6n y capacitaci6n con el perfil productivo de cada territorio 0

regi6n,
• Formular y definir proyeclos productivos acordes con las polencialidades regionales y las

demandas de los mercados,
• Acceder a Iineas apropiadas de financiamiento para los pequeiios emprendimientos,

microempresas y pequeiias y medianas empresas.
• Identiftcar la disponibilidad de servicios empresariales avanzados que permilan disponer de la

informaci6n de O1ercados y tecnologias, Iineas de comercializaci6n y cooperaci6n entre
empresas.

• Construir entomos innovadores de calidad en los amb~os locales
• La recreaci6n de una inslilucionalidad apropiada para el desarrollo territorial.
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4.3. ESTRATEGIAS OPERATIVAS ESPECIFICAS

• Gesti6n de las ONG's operadoras como "Agencias de desarrollo Local", para que convoquen,
articulen y dinamicen la participaci6n publiccrprivada, alrededor de ia inclusi6n de ia poblaci6n
desplazada en la economia local. .

• Fortalecimiento de los Fondos rotatorios de capitalizaci6n (semilla y credito) como eiemento
estrategico, movilizador y motivador del desarrollo econ6mico local. EI apalancamiento de
recursos de otras fuentes (distintas a la OIM) como IFI (Instituto de Fomento industriai) RED
DE SOLIDARIDAD SOCIAL, municipalidades y gobernaciones, FINAGRO (Fondo Financiero
Agropecuario) y del ahorro local, entre otros, podran capitalizar el fondo y mediante
tecnologias financieras apropiadas, probadas en la primeras etapa de intervenci6n, aumentar la
cobertura de financiaci6n de las iniciativas locales de desarrollo.

• Formulaci6n de programas para capitalizaci6n del Fondo y la financiaci6n de los servicios de
apoyo y no financieros, (capacitaci6n, asesorla, investigaci6n... ) para ser presentados vr.gr. a
FOMYPIME, los niveles regionales y nacionales de gobierno, las agencias de cooperaci6n,
sector privado. etc. para obtener recursos compiementarios necesarios para dar soporte a la
estrategia de desarrollo local. .

• Propiciar acuerdos regionales de distribuci6n de agendas, tareas y actividades con agencias
publicas y privadas de capacitaci6n tecnica y formaci6n para el trabajo tales como SENA,
ONG·s...

• Lograr acuerdos y pactos con los demandantes de mano de obra (empresa publicas y privadas
de todos ios tamanos) para capacitaci6n y calificaci6n de la mano de obra demandada y su
ulterior contrataci6n por parte de las empresas.

• Convocatorla y concreci6n de acuerdos con la academia (universidades e institutos
tecnol6gicos locales) para vincular a los estudiantes de ultimos anos a los procesos de
asesoria y asistencia a las iniciativas locales de desarrollo, sin perjuicio de la permanente
sistematizaci6n e investigaci6n de la realidad social local (observatorios del empleo,
identificaci6n de nichos de mercado, innovaciones para el aumento de ia productividad...)

4.4. MARCO OPERATIVO ONG's EJECUTORAS

La reproducci6n mecanica de herramientas administrativas para ei manejo de pequenos negocios,
no es suficiente para garantizar la permanencia en el mercado y la generaci6n de ingresos a las
familias beneficiarias del capital credito y semilla. La sostenibilidad de los negocios debe responder
a la adecuada formulaci6n. a la necesaria articulaci6n entre distintos tamanos de empresa, a la
actuaci6n en redes para enfrentar la competencia, a la cantidad y caiidad de informaci6n que se
maneje sobre los mercados y tecnologia, a la reducci6n de costos de transacci6n.. Todo 10 cual
exige a su vez de la articulaci6n publiccrprivada local alrededor del mismo diagn6stico

Se espera que las ONG's actuen como:
• Dinamizadoras y sensibilizadoras de la coordinaci6n y concertaci6n de iniciativas y

estrategias para la inclusi6n de la poblaci6n desplazada en el desarrollo econ6mico local.
• Convocantes de los actores publicos y privados locales, para identificar nichos de

mercado y oportunidades de negocio.
• Facilitadoras de informaci6n significativa
• Promotora de la institucionalidad apropiada para el desarrollo territorial, como resultado de

la concertaci6n estrategica del conjunto de la sociedad local y generadores de espacios de
permanencia de los objetivos del Programa.
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• Administradora del Fondo de capitalizaci6n de pequeiios emprendimientos entre la
poblaci6n despazada y dinamizadores de procesos de articulacicn de iniciativas similares
que conduzcan a la creaci6n de un Fondo de Fomento del Desarrollo Local.

• Asesora en la formulaci6n y acompaiiamiento de los pequeiios proyectos productivos con
arreglo a las condiciones y ventajas del entomo econ6mico local.

La puesta en marcha de la estrategia de desarrollo local, dependera del grado de complejidad del
entomo inmediato y de la base econ6mica local. En las grandes ciudades se debera buscar la
promoci6n de la articuJaci6n de programas, actores y recursos y/o entrar a participar en procesos
en marcha, mediante el planteamiento de alianzas estrategicas. EI manejo de la informaci6n
disponible sobre las dinamicas empresariales y de mercados podra permilir el diseiio de
estrategias de subcontrataci6n fortaleciendo eslabones en las cadenas productivas.

En las ciudades pequeiias, se debera poner un mayor enfasis en el apoyo a Micro y pequeiias
empresas, por cuanto se infiere que la base econ6mica la constituyen, en su mayoria pequeiios
negocios.

En todos los casos, sin embargo la creaci6n y el fortalecimiento de los Fondos rotatorios de
capitalizaci6n regionales se constituira en uno de los elementos estrategicos, alrededor del cual se
espera su capitalizaci6n, proveniente de nuevas fuentes, y por tanto el incremento de la cobertura.
tanto hacia los desplazados en proceso de estabilizaci6n econ6mica y social como a
"comunidades receptoras"

MARCO OPERATIVO PARA ACTIVAR LOS PROCESOS DE DESARROLLO ECONOMICO
LOCAL

MARCO OPERATIVO ACTORES RESULTADOS
Colecta y sistematizaci6n de • Municipios (gobiemo local) • Diagn6sticos dinamicos
informacion: • Umatas sectoriales
Afinaci6n del diagn6stico • Oficinas de planeaci6n • Diagn6stico de
regional y local con relaci6n a local y regional. Potencialidades regionales.
la base economica local, • Camaras de comercio • Observatorio del
sectares y lineas econ6micas • Gremios comportamiento de los
promisorias. vocaciones • Empresarios~ocales- mercados, incluido el
econ6micas, identificaci6n de prestigiosos. laboral.
cadenas productivas y nichos • Carces • Formulaci6n de proyectos
y oportunidades de negocios. • Regionales y seccionales adecuados y pertinentes
Sistemas de sondeo

de SENA, RED DE • Constituci6n de un espacio
permanente de mercados.

SOLIDARIDAD SOCIAL, permanente de concertaci6n
Sistemas de informacion

Dansocial, INCORA,... pubJie<rprivado aJrededor del
tecnol6gica. • Universidades y colegios desarrollo econ6mico local.

tecnol6gicos. • Celebraci6n de pactos

• ONG's regionales para mejorar Ia

• Comite municipal de productividad y

atenci6n a poblaci6n competitividad locales y

desolazada , regionales

Identificaci6n de los perfiles de • Universidades, centros de". Sintonizaci6n entre la oferta
entrada (beneficiarios). investigaci6n locales. y demanda de bienes,
Sistemas de capacitaci6n • Sena servicios y !Tabajo.
tecnica. • ONG's • Adecuaci6n de la oferta
Sistemas de capacitaci6n • Camara de comercio segun el comportamiento de ,
socio empresariales. I· RED DE SOLIDARIDAD I la demanda. II
Anovo Sicosocial.
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COT s: Centros de Desarrollo Tecnologlco( ) COP s. Centros de Desarrollo Productlvo

Sistemas ce formaci6n para el SOCIAL • Metodologias apropiadas de
trabajo. • CDP's y COT's n intervenci6n
Formulaci6n y evaluaci6n de • Conexi6n con la oferta
proyectos productivos. institucional de servicios
Identificaci6n de nuevas financieros y no financieros
fuentes de financiaci6n para locales.
s8rvicios financieros y no
financieros
Asesorlas, Asistencia y • Universidades (servicios • CaUdad y pertinencia de los
acompanamiento en aspectos sociales de extension) servicios, bienes, productos
tecnicos, de mercadeo, • Sena y trabajo.
administrativos y de • ONG's • Sostenibilidad de los
recuperaci6n de cartera • Comites de empresarios. negocios.

• CDP's y COT's • Tecnologias financieras
apropiadas.

Organizaci6n sectorial 0 por • Comites de empresarios • Competitividad de productos
lineas de actividad econ6mica • Gremios y servicios
(Clusters, redes) • Camaras de comercio • Mejoramiento de la
Uniones de compra, • ONG's productividad.
Estrategias de • Sena • Redes empresariales por
comercializaci6n (ferias, • CDP's y COT's Iineas de actividad
ruedas de negocios...) econ6micas

• Sistema regional de apoyo y
estimulo a iniciativas de
desarrollo econ6mico local.

• . .
. ~'

V. OBJETO DE LA CONVOCATORIA

:1 ,

LA ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES "OIM" esta interesada en
recibir ofertas para el desarrollo y ejecucion de un Programa local y/o regional de atencion a
poblacion en situacion de desplazamiento forzado en los municipios y departamentos
registrados en el anexo no.1 de los presente hirminos, dirigidas a lograr el restablecimiento
econ6mico y social de cien (100) familias 0 mas. y simultaneamente contribuir a la
activacion de procesos de desarrollo economico local y regional sostenible, como condicion
que garantiza el exito del Programa.

5.1. CONDICIONES GENERALES

, !

. ;

Cada oferente debera examinar de manera cuidadosa estos terminos de referencia, en la medida
en que constituin;n parte integral del convenio que suscriba en caso de ser seleccionado. Si los
proponentes encontraren discrepancias u omisiones en los documentos 0 tuviesen dudas acerca
de su significado 0 interpretacion, deberan plantearlas a la ORGANIZACION INTERNACIONAL
PARA LA MIGRACI6N (O.LM.), de acuerdo con 10 establecido en el acapite de "aclaraciones de
los !erminos" (capitulo XVI).

Los oferentes deben tener en cuenta que estos terminos de referencia describen las condiciones
tecnicas, econ6micas, legales y convencionales que ei proponente debe observar para elaborar y
presenter la oferta relacionada con el objeto de la convocatoria.

".
EI horizonte minimo que el proponente debera observar para la formulacion de la propuesta
que aqui se sollcita, debera ser de dos anos (2 anos). Sin perjuicio de 10 anterior, la
contratacion sera anual, por tanto
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el oferente deber,; proponerse las metas a obtener en un periodo de dos anos y los logros y
resultados parciales (trimestrales, semestrales para el primer ano) EI primer grupo de
beneficiarios (100 familias) deber,;n atenderse integralmente en el primer ano. 2

La presenlacion de ofertas de servicios, como respuesta a esla convocatoria no generan derecho
alguno en favor del proponente; los gaslos en que incurra, originados en la elaboracion de la
misma, correran por parte del proponenle.

Para evitar la formulacion de propueslas en las que se fijen condiciones eeonomicas y de
conlralacion artificialmente bajas, la ORGANIZACION INTERNACIONAL PARA LAS
MIGRACI6NES (O.I.M.) advierte que no allerara, por ninguna causa, dislinla a circunstancias
imprevislas y sobrevinienles, que no podian lenerse en cuenla al momento de elaborar la
propuesla y que en consecuencia no sean imputables al oferenle, los valores expresados en la
·propuesla economica

5.2. COMPONENTES DE LA PROPUESTA

.La OIM evaluara las propueslas de manera inlegral, sin embargo en caso de que exista debilidad
severa en alguno de los modulos de la propuesla ganadora. dicho mOdulo podra ser conlralado
con olra inslilucion siempre y cuando eslo no desvirtue 0' objelivo inicial y el mecanismo de
implemenlacion de la propuesla ganadora. Es decir, la ce!ebracion del convenio con la entidad
ejeculora seleccionada podra abarcar la lolalidad de los mismos, 0 uno 0 varios de ellos, condicion
que aceplan desde ya los oferenles que presenlen propueslas.

La propuesla debera eslar compuesla de cualro (4) modulos cuya idenlificacion se eslablece a
continuacion:

VI. MODULOS

Los cualro modulos a que nos referimos anleriormenle son:

• Apoyo sicosocial
• Idenlificacion de las polencialidades, vocaciones y venlajas economicas locales ylo regionales.
• Informacion, capacilacion, asislencia y asesoria lecniccrempresarial:
• Fondo Rolalorio de Capitalizacion

6.1. APOYO SICOSOCIAL

Esle modulo 10 constituye el conjunlo de acciones y melodos orienlados a promover y consolidar el
desarrollo personal y grupal alrededor de proposilos y metas, asumidas por el 0 los beneficiarios en
el conlexto de la puesta en marcha de su proyeclo productivo. (individual 0 asocialivo).

Para los efeclos de la presenle convocaloria, esle modulo incluira las agendas referidas a la
idenlificacion de los beneficiarios y a las lareas de apoyo socio-<!mocional que facilile y palencie las
probabilidades de exito de los proyectos y emprendimientos, lodo en el conlexto del desarrollo
personal, grupal y social de los participantes.

Este modulo comprende el conjunlo de agendas y actMdades orienladas a:

2 La seleccitin de la oferta para la ejecuci6n en el primer ano (2003) no implica necesariamente la contrataci6n para eI
segundo (2004),la cual dependera de los resultados alcanzados en el primer ano.
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a} Identificar y Seieccionar los beneficiarios, luego de definir y aplicar un sistema de perfiles
personales y sociales, que den cuenta de las habilidades minimas que los seleccionados
deberan cumplir para participar en un programa de proyectos productivos. Se sugiere
considerar en la construcci6n del sistema de perfiles, por 10 menos:

Perfil Vocaclonal:
o Tradici6n cultural (habilidades, valores, habitos)
o Niveles de escolaridad y destrezas lecto-escritoras y matematicas basicas
o Intereses y arraigo en el nuevo lugar 0 entomo fisico-espacial.
o Posibles areas del proyecto productivo.

Perfil Social:
o Grados de conocimiento previo entre potenciales socios en proyectos productivos
o Grados y niveles de confianza
o Liderazgo
o Cohesi6n y sentido de pertenencia
o Previsi6n para la reguiaci6n de confiictos

Verificar y garantizar que los beneficiarios:
o Se encuentren inscritos en el Registro de desplazados de la Red de Solidaridad Social
o Hayan demostrado su condici6n de desplazado por un termino superior a un ano

b) Proveer herramlentas practicas para garantizar:
o Liderazgos positivos y trabajo en equipo
o Definici6n de roles y funciones segun las potencialidades de cada quien. Niveles de

actuaci6n.
o Gesti6n de la diversidad y la pluralidad en contextos de tolerancia
o Tramitaci6n y regulaci6n de confiictos
• Relaciones de confianza y solidaridad
• Fortalecimiento del tejido social.

6.2. IDENTIFICACI6N DE LAS POTENCIALIDADES, VOCACIONES Y VENTAJAS
ECONOMICAS LOCALES Y/O REGIONALES:

La propuesta debera presentar el conjunto de agendas y actividades orientadas a la
caracterizaci6n econ6mica regional ylo local, para determinar los enlaces del programa, la
Priorizaci6n y tipologia de los proyectos, la definici6n de IIneas de actividad econ6mica
promisorias, a traves de la consulta participativa y la gesti6n entre los actores publicos y privados
locales ylo regionales. Esto debera incluir la presentaci6n de una estrategia que contemple 10
siguientes aspectos:

• Sensibilizaci6n de actores publicos y privados alrededor del'tema del desarrollo econ6mico
local y los retos que deben enfrentar.

o Convocatoria a los agentes y actores publicos y privados alrededor del desarrollo econ6mico
local.

• Cotejar, analizar y discutir en forma participativa la informaci6n diagnostica disponible y la
visi6n prospectiva del desarrollo local 0 regional. EI documento resultante debera ser entregado
a OIM al finalizar el tercer mes de ejecuci6n, sin perjuicio de su permanente actualizaci6n y
ajuste.

• Identificar y priorizar participativamente las Iineas econ6micas promisorias, oportunidades de
negocio y nlchos de mercado.
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•

•

•

•

•

'4_ •

Establecer sislemas de coordinaci6n y de alianzas estrategicas con los diferentes aetores y
nive!es de !os sectores pubiico y privado alrededor de programas y proyectoS de d.esarrollo
econ6mico local.
Definir paclos y acuerdos regionales ylo locales que posibil~en la ejecuci6n de proyeetos, la
distribuci6n de agendas y tareas, la inteligencia de los mercados, la evaluaci6n y el
redireccionamienlo de las eslrategias.
Promover definir y establecer un espacio instilucional pennanente de concertaci6n publico­
privado alrededor de las pollticas, eslrategias y aclividades par el desarrollo econ6mico local.
Gestionar recurso e aentificar nuevas fuentes de financiamiento de los servicios de apoyo al
desarrollo empresarial (lecnoI6gicos, de capacitaci6n, seguimiento, etc.) y de los servicios
financieros.
Fonnular y ejecutar los proyectos derivados de la caracterizaci6n econ6mica legional ylo local,
susceptibles de ser desarrollados por la poblaci6n en condici6n de desplazamienlo.
Incentivar y promover la vinculaci6n de la academia en la invesligaci6n. Seguimiento y
sistemalizaci6n tanto de la experiencia, como de la evaluaci6n y ejecuci6n de los proyectos,
propiciando la participaci6n de esludianles univers~arios y de carreras de tecnol6gicas de
.iIlimos anos en las aclividades de fonnulaci6n, seguimiento y asesoria de los proyeclos.

• Promocionar y fortalecer eslrategias de asociatividad empresarial orientadas a la reduoci6n de
costos de producci6n y distribuci6n, y facil~ar el acceso a los servicios financieros y no
financieros.

• Promover el acceso de los nuevos emprendimientos y de las pequenas unidades econ6micas
preexistentes a la oferta de servicios instilucionales presenles en la localidad 0 regi6n 0,

promover su creacion si no existieren.

6.3. INFORMACION, CAPACITACION, ASISTENCIA Y ASESORIA TECNICO·EMPRESARIAL:

Este m6dulo comprende el diseno 0 adaptaci6n y ejecuci6n del conjunto de servicios no financieros
requeridos por las unidades econ6micas de pequena escala exislentes y de las que se crearan en
el contexto de desarrollo local, Valga decir, la promoci6n de infonnaci6n significativa, la
capacitaci6n socio-empresarial, la capacitaci6n tecnica especializada y la asesoria lecnica y
empresarial.

Se espera que la entidad operadora seleccionada defina los contenidos, intensidad y metodologia
de los servicios no financieros, tales como las agendas de capacitaci6n, asistencia tecnica,
asesoria y demas servicios complementarios de apoyo 0 conecle a los potenciales beneficiarios
con la oferta regional 0 local existente; en este ultimo caso se requiere concretar en 10 posible las
mismas definiciones.

Con base en las Iineas de a::lividad econ6mica identificadas a lraves de estudios de los mercados
y de las cadenas produclivas de la zona" se deberan idenlificar las necesidades de infonnaci6n,
capacitaci6n y asesoria requeridas y gestionar directa[Tlente 0 por intennedio de otros oferenles,
tales como el SENA, UMATAS, CORPOICA, DANSOCIAL...elc. u otras inst~ciones publicas
locales y regionales. la provision de estos servicios, de la misma manera que los servicios de
fonnaci6n y desarrollo del espir~u empresarial, dirigidos a la poblaci6n de beneficiarios en
particular y a los agentes empresariales de paquena escala, en general.

Los oferentes, en consecuencia deberan;

• Cuantificar el numero y lipo de cursos, entrenamientos ylo pasantias que requiera el grupo de
beneficiarios incluyendo las inlensidades y melodologia.

• Cuantificar el numero y tipo de jomadas, visitas 0 eventos de asesoria y asistencia tecnica
requeridas; presentar la metodologia de prestaci6n de este servicio 0 en su defecto, la manera
como un tercero la pueda brindar.
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• Gestionar la vinculaci6n del SENA, de las UMATAS, de la academia y demas instituciones
especializadas en las agendas de este modulo, seiialando la forma en que se articularan para
la prestaci6n de los servicios no financieros.

• Sentar las bases que permitan la puesta en marcha de un sistema regional de oferta de
servicios financieros y no financieros y complementarios para apoyar en forma permanente y
sostenida el desarrollo empresariallocal y regional

6.4. FONDO ROTATORIO DE CAPITALIZACI6N

LA ORGANlZACI6N INTERNACIONAL PARA LAS MIGRACIONES "OIM" aportara durante el
primer aiio, la suma de CIENTO CICUENTA MILLONES DE PESOS M/CTE. ($150.000.000.00)
destinado a la financiaci6n de las iniciativas loca[es de desarrollo, para cuando menos cien (100)
familias en situaci6n de desplazamiento, dineros que se distr[bu[ran con un tope maximo de UN
MILL6N QUINIENTOS MIL PESOS Mlcte. ($1.500.000.00) por familia, sin perjuicio de 10 cual, se
espera que [a entidad ejecutora logre apalancar recursos de otres fuentes de financiaci6n locales,
regionales, nacionales 0 de cooperaci6n internacional, tendientes a fortalecer el Fondo. Este
mecanisme de financiamiento para poblaci6n desplazada y receptora debera proyectarse en el
tiempo (mediano plazo) la posibilidad de ser sostenible, bien sea porque logre la alimentaci6n
permanente de recursos adicionales, 0 la financiaci6n de sus costos de operaci6n 0 la
autosuficiencia econ6mica del Fondo mismo.

Con el fin de lograr Fondos eficientes, se deberan agotar [os esfuerzos necesarios que permitan
desarrollar una tecnoiogia financiera apropiada a las condiciones y caracteristicas de [a regi6n y de
su poblaci6n de beneficiarios.

La entidad que aspire administrar el Fondo Rolatorio de Capilalizaci6n, debera considerar:

• Distribuir los recursos del Fondo cuyo origen sean aportes de la OIM, se hara en un 45% para
financiar capital semilla no reembolsable y en un 55% para crectito; estos porcentajes pueden
variar a discreci6n de la OIM.

• Aplicar el capital semilla solo una vez por beneficiario.

• Presentar una propuesta de Reglamento de opereci6n del Fondo, para que sea considerada,
reformulada 0 aprobada por la OIM.

• Proyectar las acciones y alianzas estrategicas probables e identificar posibles nuevas fuentes
de financiamiento y capitalizaci6n del Fondo rotatorio.

• Prever el sistema (tecnoiogia financiera apropiada) de promoci6n, colocaci6n, sistematizaci6n
control, seguimiento y. recuperaci6n de cartera, valiendose de los recursos disponibles y
administrarlo.

6,4.1. DESEMBOLSO DE LOS RECURSOS PARA EL FONDO
CAPITALIZACI6N

ROTATORIO DE

".

EI desembolso de los recursos del Fondo Rotatorio de Capitalizaci6n, se hara con base en el flujo
de fondos y el cronograma de actividades previsto por el oferenteseleccionado.
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En cualquier caso, los desembolsos estaran atados a la aprobaci6n de los proyeetos produetivos,
los cuales deberan reportarse en informe previo y mediante solicitud de desembolso por parte del
oferente seleccionado.

Se espera que el primer desembolso se produzca antes de terminar el tercer mes de ejecuci6n del
Programa.

En caso que por cualquier causa, no se continue adelantando la ejecuci6n del convenio derivado
de esta convocatoria, EI oferente seleccionado debera reintegrar los valores no ejecutados del
Fondo Rotatorio de Capitalizaci6n, dentro de los diez (10) dias calendario siguientes a la fecha de
la Iiquidaci6n respectiva, de acuerdo con las instrucciones que para el efeeto Ie imparta Ia
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES.

VII. PROPUESTA TECNICA

Estos terminos de referencia contienen la informaci6n pertinente acerca de las caracteristicas que
rigen la ejecuci6n del proyectos, en consecuencia, los oferentes deberan presentar una propuesta
tecnica para la ejecuci6n del mismo, que permitan cumplir con el objeto de la presente
convocatoria. La propuesta tecniea debe enmarearse dentro del enfoque senalado en la parte
inleial de este doeumento, abarear la totalidad de los modulos que eomponen el proyeeto y
contener como minimo, los siguientes aspectos:

EI contenido de todos y cada uno de los m6dulos que componen el proyecto, determinando el
talento humane y los recursos fisicos y presupuestales necesarios para su ejeeuci6n.

La organizaci6n tecnica, fisica y administrativa para la ejecuci6n del objeto del convenio.
indicando, en especial, los datos acerca de elementos disponibles, equipos, capacidad instalada.
espacio fisico, etc.

Un diagn6stico coherente de la problematica que se pretende atender con la ejecuci6n del proyeeto
y las acciones que se proponen para su soluci6n.

La metodologia que sera utilizada; las formas de aproximaci6n elegidas para abordar Ia
problematica: la enunciaci6n detallada de los componentes del proyecto y las actividades a
ejecutar; en materia de capacitaci6n. asesoria 0 asistencia tecnica, la intensidad horaria. el numero
de personas por evento a realizar, el material didactico que se utilizara y el perfil de las personas
que actuaran en cada actividad.

La definici6n de la metodologia que se implementara en relaci6n con las aetividades de
seguimiento al programa, en terminos de periodicidad, controles establecidos. evaluaciones a
efectuar, etc. Indicando las herramienlas que se utilizaran para mon~orear del progreso de los
proyectos y los procedimientos para recaudar la informaCi6n.

Una descripci6n de los objetivos que se pretenden alcanzar con la ejecuci6n del proyecto y la
forma c6mo se desar]:ollarian. EI objetivo general debe proponer la idea global del proyecto, 10 que
se pretende y la forma de lograrto. Los objetivos espeeificos a su vez deben determinar el
recorrido necesario para cumplir el objetivo general y las acciones pertinentes para conseguirto.
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Los objetivos deben:

• Ser coherentes con el proyecto, las acciones y las metas.
• Estrategicos, es decir, deben centrarse en 10 importante.
• Expresarse en terminos de logros en el tiempo.
• Enfocarse a resultados.
• Ser alcanzables y realistas.
• Cuantificables y verificables.

Las Metas cuantitativas y cualitativas que se pretenden. alcanzar, las cuales deben ser verificables,
igualmente deben determinarse los plazos de entrega de las mismas. Las metas deben estar
relacionadas con los objetivos planteados y deben permltir medir la incidencia del proyecto en los
aspectos sociales y econ6micos de la regi6n 0 localidad.

La descripci6n y cuantificaci6n de los principales productos que se obtendran con el desarrollo del
proyecto, tanto finales como intermedios.

La indicaci6n de los impactos esperados con la ejecuci6n del proyecto, formulados en
concordancia con las metas y los objetlvos, que permitan efectuar la medici6n de los efectos
derivados de la intervenci6n tanto en la poblaci6n objetivo como en la regi6n y/o localidad.

Un sistema de indicadores que contemple como minima:

• Indicadores de impacto y como se construyen.
• Indicadores de resultado y como se construyen.
• Indicadores de seguimiento y como se construyen.

Un Cronograma para la ejecuci6n del convenio, donde se senalen las actividades a realizer en
cada una de las fases de ejecuci6n del proyecto, diferenciando las actividades administrativas de
las operativas y las de control del proceso. Las actividades y el tiempo del cronograma deben
coincidir con los del flujo de caja con el fin de poder establecer un flujo de desembolsos. Si el
proponente fuere elegido, debera ajustar el cronograma con el Supervisor del convenio dentro de
los cinco (5) dias habiles siguientes a la fecha en que se suscriba el acta de iniciaci6n del
convenio.

La Informaci6n acerca de la capacidad tecnica del personal profesional universitario, administrativo,
tecnol6gico y operativo, que vaya a participar en el desarrollo de las actividades objeto del
convenio que se celebre, anexando una relaci6n firmada por el representante legal de la oferente,
indicando, para cada uno, 10 siguiente:

• Nombre
• Documento de identidad
• Profesi6n u oficio
• Estudios realizados (titulo obtenido, centro docente que 10 otorg6 y ano en que opto por el

titulo)
• Experiencia general indicando el numero de anos y nombre de la entidad (0 entidades) donde

se adquiri6. La experiencia general debe tomarse a partir de la fecha en que se recibi6 el titulo
del mayor nivel educativo terminado.

• Experiencia especlfica relacionada con las funciones que desarrollara durante la ejecuci6n del
proyecto, indicando el numero de anos y nombre de la entidad (0 entidades) donde se
adquiri6. La experiencia especffica debe tomarse a partir de la fecha en que se recibi6 el titulo
del mayor nivel educativo terminado.
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• Sefialar los componentes del proyecto en donde va desempefiar funciones. definidas. y
determinar la dedicaci6n en tiempo

No se podran contemplar costos onginados en el pago de personal de staff 0 directivo radicado en
ciudades diferentes de aquellas en las que se implementara el Programa.

Con relaci6n al recurso humane ya vinculado al oferente. que vaya a participar en el desarrollo de
las actividades que se convengan. el proponente debera anexar a la propuesta. hoja de vida y
fotocopia simple. legible. del comprobante de pago al Sistema de Segundad Social.
correspondiente al mes de diciembre de 2002. en la cual pueda determinarse que las personas
ofrecidas estan vinculadas al Sistema de Segundad Social En caSO que la relaci6n contractual no
requiera vinculaci6n del trabajador al Sistema de Segundad Social. el proponente debera
cerlificado en su propuesta.

Con relaci6n al recurso humane no vinculado en la actualidad. que vaya a participar en el
desarrollo de las actividades que se contraten. el proponente debera anexar a la propuesta hoja de
vida y una carla de compromiso firmada por cada una de las personas ofrecidas.

En caso de cambios en el personal ofrecido en la propuesta. dentro de los cinco (5) dias habiles
siguientes a la fecha de suscnpci6n del convenio relacionado con esta convocatona. el proponente
elegido debera presentar al Supervisor del mismo una relaci6n del recurso humane que vaya a
parlicipar en el desarrollo de las actividades objeto del convenio que se celebre. Si se presenta el
caSO de personal ofrecido con carla de compromiso que no PJeda vincularse por cualquier motivo.
podra reemplazarse. previa autonzaci6n de la ORGANIZACION INTERNACIONAL PARA LAS
MIGRACIONES. por otro de iguales calidades y cualidades. 0 supenores. en 10 tocante con
estudios y expenencia. EI Supervisor del convenio revisara la relaci6n y verificara que el recurso
humane que va a padicipar en su ejecuci6n sea id6neo. en caSo contrano solicttara su cambio. que
debera surlirse dentro de los cinco (5) dias habiles siguientes al requenmiento. Durante la
ejecuci6n del convenio el Supervisor podra solicitar los cambios de personal que considere
convenientes. debiendo ser atendida la soliyitud correspondiente en el termino sefialado
antenormente.

EI recurso humane ofrecido. que en la evaluaci6n de la propuesta se determine como no id6neo
para realizar las actividades contratadas. no se tomara en cuenta para ,0 calificaci6n.

La omisi6n de algun documento de los exigidos con la propuesta tecnica sera subsanable a traves
de solicitud que realice la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES par una
sola vez. con plazo determinado. que debera responder el proponenle en el termino que se Ie
sefiale. En casO de no apOrlarse 10 omitido. se generara el rechazo de la propuesta.

Las propuestas que no se refieran a la totalidad de los modulos que componen el proyecto,
nos seran tomadas en cuenta.
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VIII. PROPUESTA ECONOMICA

Los oferentes deberan presentar su propuesta econ6mica para la ejecuci6n del Programa, la cual
debe cubrir todos los costos directos e indirectos, fljos y variables derivados de la celebraci6n y
ejecuci6n del convenio. De la misma manera, presentarla por fuentes de flnanciaci6n, cuando
hubiere contrapartida de la entidad ejecutora y/o de terceros.

La propuesta econ6mica debe estar sustentada en un presupuesto global del proyecto, que considere
los costos fljos y variables y cuatro presupuestos detallados, uno por cada uno de los m6dulos que 10
componen, indicando el porcentaje de apllcaci6n de los gastos fljos globales en cada m6dulo

Se debe presentar el presupuesto global del programa y el detallado por modulo, incluyendo las
bases de calculo.

Todos los valores monetanos deben expresarse en miles de pesos,

Los diferentes rubros de costos deben estar debidamente desagregados por precios unitarlos,
cantidades y costa total.

Flujo de fondos del Programa discriminado por meses.

EI anexo No.2 de estos Terminos de Referencia, contienen un esquema- guia que podra ser
utilizada como orlentadora para la presentaci6n de las bases de calculo y presupuesto global.

IX. REGIMEN JURiDICO APLICABLE A LA CONVOCATORIA

EI regimen juridico apllcabie a la presente convocatoria y a los convenios que de ella se derive,
sera el que regula la actividad de los particulares.

La ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES goza de un regimen de
privilegios e inmunidades al cual no renuncia en raz6n de estos terminos de referencia ni de los
contratos que de ellos se denven.

X. PLAZO DE EJECUCI6N

EI plazo para la ejecuci6n de los convenios que de esta convocatona se deriven es de doce (12)
meses, contados a partir de la fecha en que se suscriba el Acta de Iniciaci6n respectiva, previa
cumpiimiento de los requisitos legales.

XI. FORMA DE PAGO.

La forma de pago sera:

Un cuarenta por ciento (40%) del \!llor total del contrato, como anlicipo al inicio del convenio, el
cual se girara una vez suscrlto el mismo y otorgadas y aprobadas las garantias exigidas.

Los desembolsos posteriores al inicialmente entregado a titulo de anticipo, se efectuar?tn de
acuerdo con el cronograma de actividades del proyecto y el flujo de fondos mensuallzado , siempre
y cuando se haya expedido la certiflcaci6n del Supervisor del convenio sobre el cumplimiento de
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las obligaciones y del objeto del mismo y una vez analizados y aprobados los informes de gestiOn
y financieros correspondientes.

En el evento que por cualquier causa, no continue adelantandose la ejecuci6n del convenio
derivado de esta convocatoria, la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES
procedera a su Iiquidaci6n, estableciendo el valor de 10 ejecutado hasta la fecha de suspensi6n de
la ejecuci6n. Si resultare un saldo a favor de la entidad ejeculora del programa, este Ie sera pagado
en forma debida; si, por contrario, esta hubiere recibido desembolsos de dinero en cuanlia
superior al valor de la liquidaci6n de que se habla, resultando un saldo a favor de la
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES, aquella se obliga a reinlegrar su
valor, dentro de los diez (10) dias calendario siguientes a la echa de la Iiquidaci6n respectiva, de
acuerdo con las instrucciones que sobre el particular Ie imparta la ORGANIZACION
INTERNACIONAL PARA LA MIGRACION (O.LM.).

Como soporte para el pago, la enlidad ejecutora del proyecto. debera presentar al Supervisor del
convenio los informes sobre lodas las actividades realizadas, anexando, al menos, los siguientes
documentos:

• Documentos de control donde se mueslren las aelividades realizadas indicando, en cada
caso, los resultados obtenidos.

• Actas (y sus anexos), documentos fOlograficos, correspondienles a las reuniones
peri6dicas que celebre, como minimo una vez al mes, con los beneficiarios del Programa y
el supervisor del convenio.

• Las cotizaciones en original (minimo tres) y facturas de las compras efectuadas, que
superen la suma de CIEN MIL PESOS MIele. ($100.000.00) e inferiores a DIEZ MILLONES
DE PESOS MIele. ($10.000.000.00) las cuales deben eSlar a nombre de la
ORGANIZACION INTERNACIONAL PARA LA MIGRACION (O.LM.), con NIT No.
800105552-8 y tener discriminado el LV.A. Toda compra superior a DIEZ MILLONES DE
PESOS MIele. ($10.000.000.00) 0 la adquisiei6n de equipos de informatica se hara
direelamente a traves de la ORGANIZACION INTERNACIONAL PARA LAS
MIGRACIONES.

XII. PROPONENTES

Pueden partieipar en la presente eonvocatoria las personas juridicas, consorcios 0 uniones
temporales, naeionales, de prefereneia con domieilio, resideneia y/o experieneia de inlervenci6n en
la region en donde aplican para 8Sta convocatoria y que cumplan los requisites siguientes:

12.1. PERSONAS JURiOICAS

Las personas juridicas deberan anexar a su propuesla conslancias que permitan delerminar su
experiencia en aetividades de promoci6n y desarrollo empresarial pcr un termino no menor de dos
(2) anos. Ademas deb,j'ra haber side oonstiluida por 10 menos dos (2) anos antes de la apertura de
la convocatoria, acredilando, al mismo tiempo, que su duraei6n es superior al plazo ofrecido para la
ejeeuei6n del convenio y un (1) ano mas.

Las personas juridicas de dereeho privado deberan anexar a sus propuestas un cerlificado sobre
exisleneia y representaci6n legal, expedido por la Camara de Comercio. con fecha de expediei6n
que, al cierre de la presente convocatoria, no exceda treinla (30) dias calendario.
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Quienes presenten propuestas en representacion de personas juridicas, deben estar autorizados
en forma debida y anexar los documentos que demuestren su competencia para comprometer a la
persona juridica por el valor de la propuesta y para suscribir el convenlo correspondiente.

En caso de exigencia legal 0 limitacion estatutaria, los representantes legales de las personas
juridicas aportaran la autorizacion del organismo estatutario competente para ofrecer, contratar y
conformar consorcios 0 uniones temporales. La omision de estos documentos no generara rechazo
de la propuesta, debera subsanarse dentro. del plazo que la ORGANIZACION INTERNACIONAL
PARA LAS MIGRACIONES Ie otorgue, en caso contrario se rechazara la propuesta.

12.2. CONSORCIOS 0 UNIONES TEMPORALES

EI ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES acepta la presentacion de
propuestas de consorcios 0 uniones temporales, casos en los cuales los proponentes asi deberan
manifestarlo.

• Si los proponentes desean participar como consorcio 0 union temporal, los representantes
legales de las personas juridicas que conforman el consorcio 0 la union temporal,
aportaran a la propuesta la autorizacion 0 poder del organa estatutario competente para
ofrecer, contratar y conformar consorcios 0 uniones temporales.

• Los proponentes manifestaran en documento anexo a la propuesta, si su participacion es a
titulo de consorcio 0 union temporal y, en este ultimo caso, seiialarim los termlnos y
extension de la participacion en la propuesta y en su ejecucion, los cuales no podran ser
modificados sin el consentimiento previo de la ORGANIZACION INTERNACIONAL PARA
LAS MIGRACIONES.

• Los proponentes manifeslaran en documento anexo a la propuesta, quien es la persona
designada que, para todos los efectos, representara al consorcio 0 union temporal,
debiendo tener facultades amplias y suficientes para obligar y responsabilizar a todos los
integrantes del consorcio 0 de la union temporal, senalando, ademas, las reg las basicas
que regulen las relaciones entre ellos y su responsabilidad.
Los proponentes que se presenten bajo la figura del consorcio 0 de la union temporal,
deberan tener en cuenta que la adjudicacion del convenio conlleva ia responsabilidad
solidaria por su celebracion y ejecucion.
Celebrado el convenio no podra haber cesion del mismo entre qulenes integran el
Consorcio 0 Union Temporal, salvo que la ORGANIZACION INTERNACIONAL PARA LAS
MIGRACIONES 10 autorice en los casos en los que legalmente ests perrnitido.
Cada uno de los miembros del Consorcio 0 union temporal anexaran los documentos que
Ie corresponda segun el caso,
La duracion de las sociedades que se constituyan como consorcio 0 union temporal,
debera ser la misma del plazo del convenio y un ano mas.
Por 10 menos una de las instituciones participantes en el consorcio union temporal debera
estar domiciliado 0 residenciado en el departamento en el que se busca realizar la
intervenci6n.

. ~

"

La omision de los documentos solicitados sera subsanable dentro del plazo que la
ORGANIZACION INTERNACIONAL PARA LA MIGRACION Ie otorgue, en caso contrario se
rechazara la propuesta.
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XIII. REQUISITOS PARA PARTICIPAR

Para que puedan participar en la presente convocatoria las personas juridicas. consorcios 0

uniones temporales, nacionales, deberan cumplir las exigencias siguientes:

Ser habil para contratar y obligarse.

Consliluir garantia de seriedad de la oferta: EI proponente debera anexar a su propuesta la
garantia de seriedad de la oferta. asi:

BENEFICIARIO
ORGANIZACION INTERNACIONAL PARA LA MIGRACION NIT 800105552-8

AFIANZADO
EI oferente. Para consorcios 0 uniones lemporales deben aparecer todos los miembros que forman
parte de los mismos.

VIGENCIA
Sesenta (GO) dias calendario a partir de la fecha de cierre de esta convocatoria.

CUANTIA
Diez por cienlo (10%) del valor total de la oferta.

La garantia de seriedad de la oferta podra ser bancaria 0 eslar representada en una p61iza de
seguro. en este caso debera eslar acompanada del reeibo 0 constancia de pago de la prima
correspondiente. La garanlia debera ser expedida por un Banco 0 Compania de seguros
legalmente estableeida en Colombia. con poliza malriz aprobada por la Superintendeneia Bancaria.
En el evenlo. en que se amplien los lerminos de la convocatoria cada proponente debara
prorrogar la garantia, teniendo en cuenla la fecha nueva de cierre de la convocatoria Los costos
que se originen por conceplo de las pr6rrogas meneionadas seran. al igual que todos los coslos
que se originen en la formulaei6n y presenlaeion de la propuesla. a cargo del proponente.

EI ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES hara efectiva la garantia de
seriedad de la oferta en los casos siguienles:

1. Cuando el proponente, par cualquier motivo no suscriba el convenio correspondiente a
la adjudicacion que se Ie haga. dentro del plazo establecido.

2. Cuando el proponente "" niegue a prorrogar la garantia de seriedad de la oferta. en el
caso que la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES decida
ampliar los plazos de la eonvocaloria.

Los errores en la garanlia y la omisi6n del reeibo 0 constaneia de pago de la prima. seran
subsanables. pero deberan corregirse per el proponente en el lermino que Ie indique la
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES. 51 esto no se cumple. la
propuesta sera recha~da.

La omisi6n de la garantia de seriedad de la oferta generara el rechazo de la propuesta.
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XIV. DOCUMENTOS QUE HACEN PARTE DE LA CONVOCATORIA

• Eslos lerminos de referenda, y

• Los adendos a eslos lerminos de referenda que, de manera evenlual, sean emilidos por la
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES.

XV. LUGAR, HORA Y FECHA DE CIERRE DE LA CONVOCATORIA

EI derre de la presenle convocaloria y el plazo para la presenlaci6n de propueslas sera hasla el
dia lreinla y uno (31) de enero de 2003 a las 4:00 PM, en las oficinas de la ORGANIZACION
INTERNACIONAL PARA LAS MIGRACIONES, ubicadas en la carrera 14 W 93B-46 piso 3°. De la
ciudad de Bogota, 0 en las sedes de las ofidnas regionales de OIM (ver anexo No.3)

XVI. ACLARACIONES A LOS TERMINOS DE REFERENCIA

Con anlerioridad maxima de dos (2) dias habiles respeclo del cierre de esla convocaloria, los
pioponenles podran sollcitar aclaraciones de los lerminos de referenda a lraves del FAX
No.6223479 de Bogota, 0 del correo eleclr6nico: convocatoriaOOI@oim.org.co dirigiendo el escrito
de la siguienle manera:

Senores
ORGANIZACION INTERNACIONAL PARA LAS MIGRACI6NES
Carrera 14 W 93B-46 piso 3°.
Bogola, D.C.
CONVOCATORIA N° 001 de 2003
Solicilud aclaraci6n lerminos de referenda.
a haciendo usa del correo electr6nico, cQnvocatoriaOOl@Qjmorgco dirigido con la misma
referencia.

Cuando eslas aclaraciones conduzcan a modificaciones de los lerminos de referencia, la
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES emilira los adendos
correspondienles, numerados en forma debida. Taies adendos formaran parte inlegral de los
lerminos de referencia y copia por correo electr6nico, sera remilida a cada uno de los proponenles
que hayan manifeslado su inleres de partlcipar en esla convocalorla y en consecuencia hayan
sollcilado los lerminos de referenda. Ademas, el adendo sera agregado a cada ejemplar de los
lerminos de referencia que se enlreguen con poslerioridad a su emisi6n.

XVII. ELABORACIQN Y ENTREGA DE LA PROPUESTA

17.1. REQUISITOS DE FORMA PARA LA ELABORACION DE LA PROPUESTA

La propuesla debera presenlarse en moneda legal colombiana, siendo de cargo del proponenle los
coslos directos e indireclos y demas gaslos que se deriven de su preparaci6n, elaboraci6n y
presenlaci6n.
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Un proponente s610 tendra derecho a presentar una propuesta, por sl 0 en representaci6n de un
censorcio 0 uni6n temporal. EI incumplimiento de este principio generara el rechazo de las
propuestas presentadas, en que intervenga el mismo proponente.

La propuesta y los documentos que la integran deberan estar escritos en idioma espanol. Salvo en
los casos en que la ley exija traducei6n oficial. los documentos que se anexen en idioma extranjero
deberan acompanarse de traducci6n simple. La presentaci6n de documentos en idioma distinto al
espanol, sin acompanamiento de la traducci6n correspondiente, sera subsanable dentro del
termino que senale al proponente la ORGANIZACION INTERNACIONAL PARA LAS
MIGRACIONES.

Si dentro del termino senalado el proponente no subsana la omisi6n y el yerro afecta documentos
contentivos de informaci6n necesaria para la cemparaci6n objetiva de la propuesta, fa
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES rechazara la oferta respective.

Las propueslas deberan elaborarse en original y dos copias, empacadas en sendos sabres
cerrados y sellados, indicando con claridad, en cada caso, ORIGINAL, PRIMERA COPIA Y
SEGUNDA COPIA.

Los documentos de la propuesla y sus anexos, que se empaquen en cada sobre. se presentaran
foliados en forma debida.

EI original y las copias de la propuesla se presentaran escritos en cualquier medio meeanico 0

electr6nico (maquina de escribir 0 computadora). Si se presenta alguna discrepancia entre el
original de la propuesta y alguna de las copias, prevalecera el texto original.

Las modificaciones, aclaraciones 0 enmiendas de la propuesta deberan ser convalidadas. al pie de
la misma, con la firma de quien suscribe la carta de presentaci6n de la propuesta. Sin este requisito
las modificaciones, aclaraciones 0 enmiendas no se consideraran validas.

Los tres sobres contentivos de la propuesta deberan dirigirse a

Senores
ORGANIZACION INTERNACIONAL PARA LAS MIGRACI6NES.
Carrera 14 N° 93-B-46 piso 3°.
Bogota, D.C.
CONVOCATORIA W 001 de 2003

AIIemativamente, las propuestas podran ser presentadas en la Sede Regional de la OIM (ver
anexos de direcciones y telefonos al final de este documento (anexo No.3)

Indicando segun el caso:

PROPUESTA PARA LA CONVOCATORIA N° 001 de 2003
ORIGINAL, PRIMERA COPIA 0 SEGUNDA COPIA
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17.2. VIGENCIA DE LA PROPUESTA

Los proponentes interesados deben presentar sus propuestas con vigencia minima de sesenta (60)
dias calendario, contados a partir de la fecha de cierre de esta convocatoria. La validez de las
ofertas se entendera prorrogada cada vez que se ampHen los terminos de la convocatoria, para 10
cual cada proponente ampliara la garantia de seriedad de la oferta.

17.3. RETIRO DE PROPUESTAS

Antes de la fecha y hora previstas para 91 cierre de esta convocatoria y mediante escrito
presentado y radicado en las Oficinas la ORGANIZACION iNTERNACIONAL PARA LAS
MIGRACIONES, ubicadas en la ciudad de Bogota D.C.o las Oficinas regionales de OIM (ver
cuadro adjunto de direcciones), los proponentes podran solicitar el retiro de sus propuestas. Las
propuestas se devolveran, sin abrir, al proponente 0 a la persona autorizada en forma debida por el
proponente.

17.4. ACLARACI6N DE LAS PROPUESTAS

Con el fin de facilitar el manejo, evaluaci6n y comparaci6n de las propuestas ia ORGANIZACION
INTERNACIONAL PARA LAS MIGRACIONES podra, a su discreci6n, solicitar al proponente 0

proponentes que aclaren sus propuestas, sin que ello implique modificaci6n 0 adlci6n a los
terminos 0 a las propuestas. Las solicitudes de aciaraci6n y respuestas correspondientes se haran
por escrito. Las respuestas deben ser suministradas dentro del termino de tiempo que establezca
la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES.

17.5. CONFIDENCIALIDAD DEL PROCESO

La informaci6n relativa al proceso de analisis, aciaraci6n, evaluaci6n y comparaci6n de las
propuestas y las recomendaciones para la adjudicaci6n del convenio, no podran revelarse ni a los
proponentes, ni a terceras personas ajenas al proceso.

Todo intento de un proponente para influir en el procesamiento de ias ofertas 0 en la decisi6n sobre
la evaluaci6n, calificaci6n y adjudicaci6n por parte de la ORGANIZACION INTERNACIONAL PARA
LAS MIGRACIONES, dara lugar al rechazo de ia oferta de tal proponente.

17.6. TERMINO PARA EL ANALISIS, EVALUACI6N Y CALIFICACI6N DE LAS PROPUESTAS
YPARA ACLARACION DE LAS MISMAS

Los estudios juridico, econ6mico y tecnico necesarios para la evaluaci6n de las propuestas y las
solicitudes de la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES a los
proponentes para aclarar 0 explicar sus propuestas, se realizaran con posterioridad al cierre de
esta convocatorla y dentro de los dieciseis (16) dias habiles siguientes.

17.7. ANALISIS DE LAS PROPUESTAS Y VERIFICACI6N DE SU AJUSTE A LAS
CONDICIONES DE LOS TERMINOS DE REFERENCIA

La ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES, antes de proceder a la
evaluaci6n de las propuestas, comprobara que las mismas se ajusten, en general, a las
condiciones establecidas en estos terminos de referencia y, en especial, que se anexen los
documentos que se seRalan en el capitulo siguiente.
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17.8. DOCUMENTOS DE LA PROPUESTA

Las propuestas deberan presentarse acompaiiadas de los documentos siguientes:

17.8.1. CARTA DE PRESENTACION

Carta de presentaci6n de la propuesta suscrita por el Representante Legal de la persona juridica 0

par quien represente al consorcio 0 uni6n temporal. en la que se indique:

a} EI valor de la propuesta, que debe cubrir la totalidad de los costos directos e indirectos. los
impuestos derivados de la celebraci6n y ejecuci6n del convenio. los sueldos y prestaciones
sociales del personal a cargo del proponente que se vincule a la ejecuci6n del proyecto. los
honorarios por consultorias y asesorias y demas gastos y costos que se deriven del mismo.

b) Vigencia de la oferta.

c) Plazo de ejecuci6n del convenio

d} Datos del proponente. tales como nombre. NIT. direcci6n domiciliaria. numeros telef6nicos.
direcciones electr6nicas y FAX.

17.8.2. DOCUMENTOS PARA PERSONAS JURfDiCAS

Las personas juridicas deben adjuntar a su propuesta los documentos que se solicitan en el
numeral 12.1 de estos terminos.

La omisi6n de estos documentos no sera subsanable y generara el rechazo de la propuesta.

17.8.3. DOCUMENTOS PARA CONSORCIOS 0 UNIONES TEMPORALES

Los consorcios 0 uniones temporales deben adjuntar a su propuesta los documentos que se
solicitan en el numeral12.2 de los presentes terminos.

La omisi6n de estos documentos no sera subsanable y generara el rechazo de la propuesta.

17.8.4. GARANTfA DE SERIEDAD DE LA OFERTA

EI proponente debera anexar en su propuesta la garantia de seriedad de la propuesta. tal como 10
indica el capitulo XIII de estos terminos de referencia.

Los errores en la garanlia y la omisi6n del recibo 0 constancia de pago de la prima seran
subsanables. pero deberan corregirse y allegarse por el proponente en 031 termino que Ie seiiale la
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES. Si esto no se cumple. la
propuesta no sera considerada.

La omisi6n de la garantia, generara el rechazo de la propuesta.
,

17.9. DOCUMENTOS PARA CERTIFICAR LA EXPERIENCIA EN CONVENIOS 0
CONTRATOS.

EI proponente debera anexar a su propuesta una relaci6n de convenios 0 contratos, maximo cinco
(5), relacionados con actividades de asesoria, consulloria. promoci6n ylo desarrollo empresarial.
celebrados durante el periodo comprendido entre el mes de enero de 2000 y el mes de diciembre
de 2002. inclusive.
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Para cada uno de los convenios, la relaci6n debera incluir la informaci6n sigulente:

• Numero del convenio 0 contrato
• Nombre y NIT de la empresa con la que se celebr6 el convenio
• Fecha de celebraci6n del convenio
• Fecha de iniciaci6n de la ejecuci6n del convenio
• Fecha de terminaci6n del convenio
• Valor inicial
• Valor de las adiciones
• Valor final
• Valor ejecutado al treinta y uno dei mes de diclembre de 2002
• Objeto definido del convenio y
• Actividades realizadas

Se acepta relacionar convenios 0 contratos en proceso de ejecuci6n los cuales se hayan
ejecutado, como minimo, en un cincuenta por ciento (50%). Para calificar la experiencia basada en
ellos, s610 se tendra en cuenta el valor recibido al 31 de diciembre de 2002.

Esta relaci6n debera estar suscrita por ei Representante Legal de la persona juridica proponente.

La relaci6n debera venir acompaiiada de certificaci6n expedida por el contratante 0 copla del
contrato.

Si se relacionan mas de cinco convenios, en la evaluaci6n y calificaci6n de las propuestas s610 se
tomaran en cuenta los cinco (5) primeros convenios que aparezcan relacionados.

Si de uno 0 mas, de los cinco primeros convenios reiacionados no se anexan ios soportes
correspondientes, en la evaiuaci6n y calificaci6n de las propuestas s610 se tomaran en cuenta ios
convenios que cuenten con los soportes respectivos, seleccionados de los cinco primeros
convenios elaclonados. La omisi6n de estos documentos afectara negativamente la evaluaci6n y
calificaci6n.

17.10. ESTADOS FINANCIEROS

EI proponente 0 cada miembro integrante del consorcio 0 uni6n temporal, debera anexar sus
Estados Financieros a 31 de diciembre de 2001 y a 31 de diciembre de 2002. con sus respectivas
notas y anexos. Los Estados Financieros, notas y anexos deberan estar en concordancia con las
exigencias legales. Deberan presentarse firmados por el Representante Legal. el Contador y el
Re,;sor Fiscal, si 10 hubiere, en cuyo caso deben acompaiiarse del documento que presente el
Revisor Fiscal acerca de los mismos. '

La ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES se reserva el derecho de
comparar los estados financieros con los que reposen en sus dependencias y su inconsistencia
sera causal de rechazo de la propuesta.

Los defectos. deficiencias, diferencias 0 errores en los balances generales y en los estados de
resultados de 2001 y 2002, no seran subsanables y generaran el rechazo de las propuestas
respectivas.
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Las Diferencias de los Estados Financieros de 2001 frente a la Deciaraci6n de Renta de 2001.
seran subsanables a traves de solicilud que realice la ORGANIZACION INTERNACIONAl PARA
LAS MIGRACIONES por una sola vez, con plazo determinado, que debera responder el
proponente en el termino que se Ie senale En caso de no aclararse las diferencias, se generara el
rechazo de la propuesta.

La omisi6n .de las notas. anexos 0 dictamen. explicativos de los Estados Financieros. sera
sUbsanable a !raves de solicilud que realice la ORGANIZACION INTERNACIONAL PARA LAS
MIGRACIONES por una sola vez, con plazo determinado. que debera responder el proponente en
el termino que se Ie senale. En caso de no aportarse 10 omitido, se generara el rechazo de la
propuesta.

17.11. DECLARACIONES DE RENTA DEL ANO 2001

EI proponente 0 cada miembro 0 integrante del consorcio 0 uni6n temporal, debera adjuntar copia
legible de las declaraciones de renta del ano 2001.

La omisi6n 0 falta de ciaridad de las capias de estos documentos sera subsanable y se solicilaran
por la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES, en una sola oportunidad.
con plazo determinado. solicilud que debera responder el proponente dentro del plazo.
generandose el rechazo de la propuesta, en caso de no cumplirse por el proponente el
requerimiento que se Ie hace.

17.13. IMPUESTOS

EI proponente que no sea responsable del Impuesto al Valor Agregado - IVA debe inforrnarto en
documento anexo a la propuesta.

XVIII. FACTORES DE EVALUACI6N Y CALIFICACI6N

La evaluaci6n y calificaci6n de las propuestas se hara en forma independiente. modulo por modulo.
la sumatoria de las calificaciones asi obtenidas correspondera a la evaluaci6n de la propuesta
global y sera la determinante para adjudicaci6n total 0 parcial de los servicios a que esta
convocatoria se refiere. dicha evaluaci6n se efectuara con fundamento en crilerios de orden
juridico. tecnico, financiero y econ6mico. de acuerdo con 10 que se determina a continuaci6n.

La evaluaci6n jurldica perrnilira verificar los documentos y requisitos descrilos en estos terminos de
referencia. perc no da derecho a puntaje. Esta evaluaci6n perrnilira. acerca de las ofertas, hacer
las observaciones y objetar aquellas que presenten la documentaci6n incompleta, con
inconsistencias 0 que no cumpla con los requisitos exigidos 0, acerca de los proponentes. hacer las
observaciones y objetar a aquellos que se encuentren incursos en las inhabilidades y/o
incompatibilidades para conlratar.

,
La evaluaci6n y calificaci6n de los criterios tecnico. financiero y econ6mico se hara sobre una base
de 100 puntos, de acuerdo con el procedimiento siguiente:

• EVALUACI6N TECNICA
Las propuestas habilitadas en la etapa de evaluaci6n jurldica seran sujetas de la evaluaci6n y
calificaci6n de los aspectos tecnicos
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• EVALUACION FINANCIERA
Las propuestas que en la etapa de evaluaci6n tecnica obtengan un puntaje igual 0 superior a
cincuenta (50) puntos seran sujetas de la evaiuaci6n financiera. Las demas seran rechazadas.

• EVALUACION ECONOMICA
Las propuestas que en las etapas de evaluaci6n tecnica y financiera sumen, de manera conjunta,
un puntaje igual 0 superior a sesenta y dos (62) puntos seran sujetas de la evaluacl6n econ6mica.
Las demas seran rechazadas.

18.1. DISTRIBUCION DEL PUNTAJE DE CALIFICACION -100 PUNTOS

Las propuestas se calificaran sobre la base de 100 puntos, de acuerdo con la tabla que a
continuaci6n se presenta. Las ofertas que presenten contrapartidas, podran obtener hasta 15
puntos adicionales.

VARI,A.~L~~ ..../r: . /' ••.. <,
, . .'. ."'.-,

..... .. ';-,:, 'PARCIAL TOTAL
-. ... , .......

ASPECTOS TECNICOS 72
1.-AntiQuedad en la actividad 8
2.-Valor maximo de convenios 0 contratos en SMMLV 8
3.-Talento Humano 20
4.-Enfoaue metodol60ico 36
ASPECTOS FINANCIEROS 18

Nivel oatrimonial loromedio 2001 - 2002) 8
Nivel de liauidez (promedio 2001 - 2002) 5
Nivel de endeudamiento (promedio 2001 - 2002) 5
ASPECTO ECONOMICO

.

Valor de la oroouesta 10 10
TOTAL 100 100

18.1.1. ASPECTOS TECNICOS

18.1.1.1. EXPERIENCIA INSTITUCIONAL EN LA ACTIVIDAD. MEDIDA EN ANOS

La evaluaci6n y calificaci6n de la antiguedad en la actividad, medida en anos, se hara teniendo en
cuenta la fecha de constituci6n de la entidad, de acuerdo con el certificado de existencia y
representaci6n legal, expedido por la respectiva Camara de Comercio.

Para las consorcios 0 uniones temporaies, la evaluaci6n y calificaci6n de la antigOedad en la
actividad, medida en anos, se hara sumando los anos de experiencia de cada uno de los miembros
que conformen el consorcio 0 la uni6n temporal, segun el caso, y se dividira por el numero de
miembros que 10 (Ia) conforman.

La calificaci6n de la antigOedad en la actividad, medida en anos, se realizara de acuerdo con ia
tabla siguiente:

DESDE IANOSl HASTA IANOS) PUNTOS
2 3 2

MAS DE3 5 4
MAS DE 5 10 6
MAS DE 10 8
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18.1.1.2. VALOR MAxiMO DE CONVENIOS, EN SMMLV

La evaluaci6n y calificaci6n del valor maximo de convenios 0 contratos, en SMMLV, sa hara
teniendo en cuenta los documentos y requisitos exigidos en estos terminos de referencia.

La calificaci6n se realizara de la siguiente manera:

EI valor de cada convenio 0 contrato se convertira a terminos de SMMLV del periodo de ejecuci6n
del convenio respectivo. Sumados los valores resultantes, se asignaran 8 puntos a la oferta que
obtenga el maximo valor en SMMLV., a las demas, se Ie asignara el puntaje en forma proporcional.

18.1.1.3. TALENTO HUMANO

La evaluaci6n y calificaci6n del talento humano se hara teniendo en cuenta las documentas y
requisitos exigidos sobre este aspecto, en estos terminos de referencia.

EI nivel de formaci6n y experiencia del Coordinador 0 Director Tecnico del proyecto sa calificara
con base en su hoja de vida; se evaluara el nivel de formaci6n, el tiempo de experiencia general y

. la especifica, esta ultima, contado a partir de la fecha en que recibi6 el titulo profesional
universitario correspondiente, conforme a la siguiente tabla:

COORDINADOR 0 DIRECTOR TECNICO DEL PROYECTO:

VARIABLE CRITERIO PUNTAJE ASPECTOA PUNTAJE
" , .. '. ., '. .. MAXIMO EVALUAR

Formaci6n Se otorga una calificaci6n unica 4 puntas Pregrado 1
academica segun el maximo nivel alcanzado, Especializaci6n 2

no computable con niveles Maestria 3
: orevias Doctorado 4

Experiencia nempo de trabajo como 2 puntas De uno a cinco
profesional profesional despues de haber anos 1
general obtenido el titulo de pregrado Mas de cinco

anos 2
Experiencia nempo de trabajo como 4 puntas De uno a tres
especifica profesional despues de haber anos 2

obtenido el titulo de pregrado De Ires a seis
como Consultor 0 Asesor anos 3
empresarial; o como Gerente, Mas de seis anos
Director Ejecutivo 0 Tecnico de 4
Proyectos, en entidades que·
prestan servicios de tomento,
asistencia, asesoria 0 consuttoria
empresarial y/o de desarrollo
econ6mico v social.

,
EI nivel de formaci6n y experiencia de los demas miembros del equipo tecnico se calificara de la
siguiente manera: con base en sus hojas de vida; sa tamara el nivel de formaci6n y el tiempo de
experiencia contado a partir de la techa de terminaci6n del mayor nivel educativo que tenga
(bactillerato, tecnico, tecnol6gico, universttario) conforme a las siguientes tablas:
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EQUIPO TECNICO:

NIVEL EDUCATIVO PUNTAJE
Bachiller 1
Tecnico 2
TecnoloQo 3
Profesional Universitario 4

EXPERIENCIA GENERAL PUNTAJE
De uno a cinco anos 1
De cinco a diez anos 2
Mas de diez anos 3

EXPERIENCIA ESPECIFICA PUNTAJE
De uno a tres anos 1
De tres a seis anos 2
Mas de seis anos 3

dichos valores se sumaran y dividiran por el numero de personas que componen el equipo.

18.1.1.4. ENFOQUE METODOLOGICO

EI estudio del enfoque metodologico de la propuesta pretende centrarse en la evaluacion de la
pertinencia y coherencia de las distintas fases de ejecucion del proyecto, obviamente dirigidas a
lograr los objetivos planteados en la orientacion del proyecto contenida en la parte inicial de estos
terminos de referencia. •

Se evaluara entonces las formas de aproximaci6n elegidas para abordar la problematica planteada;
la enunciacion detallada de los componentes del proyecto y el cronograma que las contenga; la
definicion de los diferentes modulos del mismo y la adecuada programacion de actividades para
todos y cada uno de ellos y su relevancia; la descripci6n del sistema de seguimiento y Monitoreo,
sus procedimientos y las herramientas que permitan medir su progreso, impacto y resultados; la
viabilidad de los objetivos propuestos; la identificacion de las metas verificables, su incidencia y
plazos de entrega; en consecuencia, se otorgara puntaje sobre los siguientes aspectos: .

Pertinencia y coherencia de la metodologia con el enfoque conceptual contenido en los terminos de
referencia. Los objetivos propuestos; las metas, el sistema de indicadores y la coherencia entre
estos elementos de conformidad con la si9uiente tabla:
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ENFOQUE METODOL6GICO
.

VARIABLE PUNTAJE
La melodoloaia es oerlinenle v coherenle con el enfoaue del Proarama. 6
Los obielivos orooueslos son oerlinenles v coherenles 6
Los obietivos orooueslos son estrateoicos 3
Los obietivos sa exoresan en terminos de looros v resultados 3
Los obietivos oroouestos lienen sentido v vision orosoectiva 3
Posee metas cuantitativas v cualilativas verificables 3
Posee adecuados indicadores de imoaeto 2
Posee adecuados indicadores de resultado 2
Posee adecuados indicadores de seouimiento 2
Hav coherencia entre los obietivos, las metas v los indicadores 6

18.1.2. ASPECTOS FINANCIEROS

.Para la evaluacion y calificacion de los aspeetos financieros se lendran en cuenta los documentos
que se anexen en cumplimiento de 10 solicitado en estos terminos de referencia. utilizando lecoicas
evaluativas y principios de contabilidad generalmente aceptados para determinar la capacidad
financiera y, asi, establecer el punlaje que obtendra cada una de las propuestas por este concepto.
sumando los puntos obtenidos por concepto de patrimonio e indices de liquidez y endeudamiento.
senalados, aplicando las tablas siguientes:

PATRIMONIO
Este concepto se establecera calculando el promedio aritmetico de los patrimonios registrados en
los Estados Financieros de los anos de 2001 y 2002. expresados en terminos de SMMLV,
asignandose el puntaje correspondiente al range en que se ubique el palrimonio.

Para los consorcios 0 uniones temporales, este concepto se establecera mediante el promedio
aritmetico de los palrimonios registrados en los Estados Financieros de los anos de 2001 y 2002.
expresados en terminos de SMMLV. de cada uno de los miembros 0 integrantes. sumando los
resultados y por dos, asignandose el puntaje correspondienle al rango en que se ubique el
palrimonio.

~ Sa trata de que los procedimientos y las maneras previstas para Iograr los objetivos est6n en ca iiSCCaw a:n eI erR:q.Je
del desarrollo econQmico iocal.(idenlificaci6n de las distintas lases de ejecuci6n y sus aclividades)
• Los objelivos definen el prep6sito general. Ia pertinentia juslifica eI preyecto en lermines de las estralegias del desarrollo
econ6mico local.
5 Trascendentes para obtener los fines propuestos. Sa derivan de las 4reas de especial interes.
ts precisos y concretes
7 Que impfican fa comprensi6n del ritmo del cambia y de las direcciones de tales cambios con el objeto de adaplalse curd:l
no as posible modificarfo, 0 transformarlo cuando existe derto grado de control sobre eI.
lS Las metas son las proyecqones fisicas 0 financieras, susceptibles de ser medidas y obtenidas en un espacio de tiempo
dado. '
8 Unidades de medida de variables (rastro, senal, huslia) son los efectos que las acciones producen sobre los sujetos
beneficiarios de un preyedo. Tienen que vet con Ia efectividad del Programa. Mide fa conln'buci6n del Programa al cambio
en los indicadores de diagn6stico.
"Unidad de medida de variables <el !ogre de las metas) Verifican con vaIores y ciI7as que 10 propuesto se cumpIe. Miden
fa Uegada.
" Unidad de medida de variables (miden la eficienda y eficacia, de tal manera que sea posibIe inlroducir <:amtlios duranle eI
r,roceso de ejecuci6n.)
2 So trata de fa sinlonia intema del Program•• entre los objetivos, las metas y los indicadores .
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Asi establecido el patrimonio, el resultado se ubicara en la tabla que se seliala a continuacion:

PATRIMONIO EXPRESADO EN TERMINOS DE SMMLV

"DE /<:?>;:: "HASTA ),'::::)'.':'; PUNTOS
0 100 2
Mas de 100 150 4
Mas de 150 300 6
300 en adelante 8

L1QUIDEZ
Este concepto se establecera mediante la aplicacion de la siguiente formula

ACTIVO CORRIENTE
PASIVO CORRIENTE

Se tomara el activo corriente y pasivo cornente registrados en los Estados Financieros de los alios
de 2001 y 2002, luego se calculara el promedio aritmetico para el activo y el pasivo y se calculara
con los resultados la formula ya indicada.

Para los consorcios 0 uniones temporales. S8 tamara el activo corriente y pasivo corriente
registrados en los Estados Financieros de los alios de 2001 y 2002, de los mlembros 0 integrantes
del consorcio 0 de la union temporal, de acuerdo con el porcentaje de participacion de cada uno,
luego se calculara el promedio aritmetico para el activo y el pasivo y se calculara con los
resultados la formula ya indicada.,

Calculada la formula, el resultado se ubicara en la siguiente tabla:

(NDICE DE UQUIDEZ

":DE ;::,'( ~'/U PUNTAJE
0 0,499 -2.5
0,500 0,799 0
0,800 0,999 1.25
1,000 1,499 2.5
1500 Mavores 5

ENDEUDAMIENTO
Este concepto se establecera mediante la siguiente formula:

PASIVO TOTAL
ACTIVO TOTAL

Se tomara el activo total y pasivo total registrados en los Estados Financieros de los alios de 2001
y 2002, luego se calculara el promedio aritmetico para el activo y el pasivo y se calculara con los
resultados la formula ya indicada.

Para los oonsorcios 0 uniones temporales, se tomara el activo total y pasivo total registrados en los
Estados Financieros de los alios de 2001 y 2002, de los miembros 0 integrantes del consorciQ 0 de
la union temporal, de acuerdo con el porcentaje de participacion de cada uno, luego se calculara el
promedio antmetico para el activo y el pasivo y se calculara con los resultadoS la formula ya
indicada.
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Calculada la f6rmula, el resultado se ubicara en la siguiente tabla:

INDICE DE ENDEUDAMIENTO

DE A PUNTAJE
0 39,99 5
40,00 55,99 4
56,00 70,89 2.5
71,00 80,99 1
81,00 90,99 0
91,006 mas -2.5

18,1.3. ASPECTO ECON6MICO

Para la evaluaei6n y calificaei6n del aspecto econ6mico se tendra en cuenta el valor total de la
propuesta, que el proponente haya consignado en su carta de presentaci6n. '3

Los 10 puntos establecidos para el valor total de la propuesta, inciuido el IVA, se asignaran de la
manera siguiente:

En primer termino se estableeera la media 'geometrica (G), tomando los valores totales de las
propuestas habiles. Establecido el valor de la media geometrica (G), se procedera, en segundo
termino a asignar el puntaje a cada una de las propuestas habiles, de acuerdo con el crilerio
siguiente:

• A las propuestas euyo valor total sea menor del 85% de la media geometrica (G), se les
asignara cero (0) puntos.

• A las propuestas euyo valor total sea igual 0 mayor del 85% de la media gee..etrica (G) y
menor del 95% de la media geometrica (G), se les asignara entre cero (0) puntos y diez (10)
puntos, utilizando una relaei6n lineal.

• A las propuestas cuyo valor total sea igual 0 mayor del 95% de la media geometrica (G) 0 igual
a1100% de la media geometrica (G), se les asignara diez (10) puntos.

• A las propuestas cuyo valor total sea mayor del 100% de la media geometrica (G) 0 igualeS al
115% de la media geometrica (G), sa les asignara entre diez (10) puntos y cero (0) puntos,
utilizando una relaci6n lineal.

• A las propuestas cuyo valor total sea mayor del 115% de la media geometrica (G), sa Ies
asignara cero (0) puntos.

18.1.4. PUNTAJE ADICIONAL

Los proponentes que presenten contrapartidas tanto para cofinaneiar los costos directos de los
servieios no finaneieros 0 la capitalizaei6n del fondo rotatorio 0 ambos, con recursos propios 0 de
tereeros, recibiran un puntaje adicional de hasta 15 puntos, de acuerdo con la siguiente tabla:

,

" 8 valor total dera propuesta NO induye eI valor del Fondo Rotatorio de capilalizaci6n.
~
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Entre e110% y 20% 7
Mas de 20% hasta el 30% 10
Mas de 30% hasta 40% 13
Mas de 40% 15

EI contador de la entidad proponente debera certificar los recursos de contrapartida que se
aportaran para la ejecucion del Programa, cuando se Irate de recursos propios. Igualmente debera
anexarse las certificaciones de los recursos de contrapartida, por parte de la entidad aportante,
cuando se trate de terceros. '

XIX. CONDICIONES DEL CONVENIO

19.1. OBLIGACIONES DEL CONTRATISTA

EI proponente seleccionado tendra entre otras, las siguientes obligaciones:

• Presentar informes mensuales de avance, de acuerdo con los formatas y procedimientos
que la OIM Ie suministre.

• Presentar informes de ejecucion financiera del Programa, de acuerdo con los
procedimientos establecidos por la OIM.

• Presentar al Supervisor del convenio, denlro de los cinco (5) dias habiles siguientes a la
suscripcion dei acta de iniciacion del convenio, el cronograma de actividades de
coordinacion, comunicacion, levantamiento de informaci6n, controles, que permitan realizar
con ex~o el objeto del convenio.

• Desarrollar un sistema de informacion sobre el programa, que permita el registro
permanente de procesos, procedimientos y actividades que se realicen en las distintas
fases del Programa

• Presentar, en un termino no mayor de tres meses, contados a partir de la firma del acta de
iniciaci6n del Programa, el documento resultante del trabajo conjunto desarrollado con los
demas actores regionales y que consigne la identificaci6n de las vocaciones regionales
con visi6n prospectiva. Sin perjuicio de la permanente actualizacion, revision y ajuste que
requiera la formulaci6n regional de las estrategias de desarrollo economico.

• Promover y asegurar la participacion de otros agentes publicos y privados en la orientaci6n'
del desarrollo economico local, en general y de los proyectos productivos formulados, en
particular. '

• Idenlificar y formular los proyectos productivos, de acuerdo con las ventajas comparativas
y competitivas locales 0 regionales, minimizando riesgos, asegurando su sostenibilidad en
el tiempo.

• Presentar al Supervisor del convenio dentro de los cinco (5) dias habiles siguientes a la
fecha de suscripci6n del mismo la informaci6n del recurso humano que va a ejecutar el
convenio de acuerdo con 10 establecido en los terminos de referencia y fa propuesta.

• Realizer las revisiones ambientales de los proyectos productivos que se formulen, de
acuerdo con las instrucciones que sobre el particular Ie imparta la OIM.

• Administrar los recursos destinados a fa conformaci6n del Fondo Rotatorio de
Cap~lizacion, lIevar contabilidad separada de estos recursos,

• Abrir cuentas bancarias independientes para el manejo de los recursos tanto del Fondo
rotatorio de capitalizacion, como de los anticipos y desembolsos para laoperacion del
Programa.
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• Realizar las demas actividades que se requieran para el cabal cumplimiento del objetivo y
Iiquidaci6n del convenio, atendiendo las indicaciones que Ie sean dadas par el Supervisor.

• Las demas obligaciones que Ie son propias a este lipo de convenios.

19.2. REQUISITOS PARA EL PERFECCIONAMIENTO Y EJECUCION DEL CONVENIO

EI convenio se enliende perfeccionado con la firma de las partes; para proceder a su ejecuci6n se
requiere de la aprobaci6n de la garanlia unica de cumplimienlo.

19.2.1. GARANTIA

En la garanlia unica de cumplimiento, el Contralisla debera constituir los amparos siguientes:
•
19.2.1.1. CUMPUMIENTO

20% del valor total del convenio, con vigencia igual al plazo del convenio y cualro meses mas.

'19.2.1.2. ANTICIPO

100% del valor total de los recursos que recibiran, valga decir el valor del anlicipa mas los
correspondientes al valor total del Fondo Rotatorio de Capilalizaci6n, recursos estos ullimos que
seran entregados en administraci6n, con vigencia igual al plazo del convenio y cualro meses mas.

19.2.1.3. PAGO DE SALARIOS Y PRESTACIONES SOCIALES

10% del valor total del convenio, con vigencia igual al plazo del convenio y tres anos mas.

19.2.1.4. CAUDAD DEL SERVICIO 0 DE LOS TRABAJOS DESARROLLADOS

20% del valor total del convenio, con vigencia igual al plazo del convenio y un ano mas.

XX. SUPERVISION

La supervisi6n del convenio sera ejercida par la persona natural 0 juridica que para tal efeclo
designe la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES.

XXI. ASESORIA E INTERVENTORIA PROGRAMATICAS Y DE GESTION

La OIM podra contralar la asesoria e interventoria programalica e iltegral del Programa. orientada
a garanlizar el manlenimiento del enfoque general, el cumplimienlO de las metas y objetivos y la
evaluaci6n del Programa, Por tanto los oferenles se obligan desde ya, en case de ser
seleccionados a acogerse a las recomendaciones, a suministrar la informaci6n que soIicile Ia firma
asesora-interventora y 9 brindar toda la colaboraci6n que esta requiera.

,.
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XXII. PERSONAL

EI personal que la enlidad ejeculora designe para la ejecuci6n del presenle convenio no lendra
relaci6n laboral alguna con la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES,
loda vez que no exisle subordinaci6n ni dependencia enlre esla y aquella, ni entre el
ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES y el personal designado por la
ENTIDAD ejeculora del ccnvenio.

XXIII. CESIONES Y SUBCONVENIOS

La enlidad ejeculora del convenio no podra ceder el objelo, ni los derechos derivados del mismo, a
ninguna persona nalural 0 juridica. pero sf podra subconlralar con lerceros la prestaci6n de
algunos sarvi cios relacionados con el objelo del convenio, previa aulorizaci6n expresada por
escrilo de la ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES.

XXIV. UQUIDACI6N DEL CONVENIO

EI convenio se debe Iiquidar denlro de los cualro meses siguienles al vencimienlo del plazo de
ejecuci6n.
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