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Component I - Protected Areas

Jau National Park

HIGHLIGHTS

• Confirming the presence of the mottled-face tamarin (Saguinus inustus) in
Jau National Park (JNP) -- During field work conducted in June by the research
team of FVA, the presence of this primate species in the Park has now been confirmed
in a site located in the upper Jau River.

• Windows on Biodiversity Project Evaluation Workshop - A workshop was held
September 11-12, gathering researchers from several institutions to discuss the results
of the project and to plan the next steps for the research activities in JNP.

PROGRESS

Windows on Biodiversity Project - Material is being prepared to finalize the fourth
and current phase of the Project, and to design a new proposal that would make possible
the continuation and dissemination of the results. A "Windows on Biodiversity Project
Evaluation Workshop"· was held, gathering 29 researchers and students from INPA
(Amazon National Research Institute), UA (Federal University of Amazonas) and UNICAMP
(Campinas State University). Other institutions were invited, but were unable to attend.

Two expeditions were carried out, as well as other activities such as the maintenance of
the field bases in JNP and data collecting for the annual production of cip6-titica in 2001.
The first expedition was to the "Window of Seringalzinho" from April 9 to April 23, where
the researchers involved in the project collected data. The research conducted during this
period included:
• Inventory of medium- and large-sized mammals, carried out by the researcher Simone

Iwanaga, built upon activities initiated last year. In this phase, a census was conducted
on two established trails.

• Inventory of spiders, carried out by the researcher Clarissa Salette de Azevedo, a PhD.
student of INPA, who will be collecting data in the area of the "Window of
Seringalzinho".

• Inventory and analysis of the harvest and marketing of ornamental fish. A graduate
student in fish engineering, Suelen Miranda, will initiate an identification project of the
activities and of the collected species, and identify those with ornamental potential.

• Inventory of phytoplankton, to continue the work begun last year by INPA researcher
Dr. Sergio Melo.
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• Inventory of palm trees, carried out by a PhD. student, carolina castilho, to
complement data collecting that started two years ago, aiming at publication.

The second expedition, in the "Window of Monteiro", took place June 11- 30. The area of
this "window" is very difficult to access. It is, however, ofgreat importance to the study
of distribution of species in JNP, especially because it is located at the headwater portion
of the Jau River where the distribution of fauna and flora is poorly documented. This was
the second time that the research team of the project was in the area, and the activities
involved 19 people, including researchers, trainees, logistical staff, and local inhabitants.
The thematic areas worked upon were: fauna and flora distribution in different landscapes
in PNJ and density of large mammals. These two areas were subdivided into:
• Census of medium- and large-sized mammals
• Inventory of algae
• Inventory of birds
• Population dynamics of chelonians.

The data collected is currently being analyzed, but some important outcomes can be cited,
such as the existence of a rare species of monkey, Saguinus inustus, and several records
of another monkey, Ca/icebus torquatus, seen a few times in other areas. Another
important record is the presence of a parrot species, Amazona kava/Ii, recently found in
the Park and which is thought to be restricted to these upper river areas. More details will
be presented in a book that is currently under preparation.

Production of a book documenting the experiences of FVA's team is in progress, with 7 of
a planned 17 chapters currently being reviewed. This is a slow and difficult process
because several of the external researchers are involved in other projects besides
"Windows on Biodiversity". They have, however, expressed a strong sense of
commitment to the completion of the book. The preliminary version should be finished in
December, and the reviewing and editing of the final chapters will be concluded next year.
The book will be available in Portuguese and will be disseminated to universities, research
institutions, individual researchers, government officials, NGOs, and more.

A video is in preparation that will feature the methodology and results of the "Windows for
Biodiversity" project. The material to produce a documentary video in Portuguese has
been filmed in the field, and is now in the editing phase. The editing has presented
challenges since Manaus has few firms able to perform this work, and they were kept very
busy with the elections. Work should resume following the elections, and the video should
be ready by March 2003. The audience for the video would be the same outlined above
for the book that is in progress.

Due to the need to strengthen partnerships that will make possible the proposed research
agenda in JNP, the team has been involved in discussing collaboration with researchers of
other institutions, including:
• INPA: local researchers about developing the workPlan for next year
• UNICAMP: a research group that will be initiating work in JNP, and which could

constitute an important partner to study human activities/relationships in the area
• FIOCRUZ: a researcher who plans to begin monitoring malaria cases in the area.
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Communications - FVA appeared eleven times in the regional newspapers and twice on
the local TV during this period. Articles and inserts focused on:

- A public seminar about turtle extractivism in the Jau National Park.

- Participation of FVA's Executive Director Dr. Muriel Saragoussi in the Indonesia meeting
to prepare for Rio + 10 (WSSD in Johannesburg).

STAFFING LIST

WWF
Antonio OViedo, WWF-Brasil Amazon River and Flooded Forest Program Officer,
coordinates the project.
Leonardo Lacerda, WWF-Brazil Conservation Director, provides project oversight.

Partners - FVA
Muriel Sarragossi, FVA Executive Director, responsible for local management of project.
StaffMembers, all of FVA staff are involved in the execution of the project.

ANNEX

None
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Cajari Extractive Reserve

HIGHUGHTS

• New Palm heart Processing Plant in cajari completed -- The construction of the
new palm heart processing plant in the Cajari Extractive Reserve was completed, and
an inspection of the site was recently conducted by the Federal Public Health Agency.
Once a favorable report is received by COOPER-CA and the resulting license is granted,
operations of the processing plant can resume. COOPER-CA concluded the process of
formally legalizing the cooperative, haVing obtained the necessary documents from the
federal, state and municipal governments.

• Progress made on obtaining FSC certification - The accredited certifier
IMAFLORA completed the pre-appraisal audit to verify the viability of COOPER-CA in
implementing the FSC certification process in the chain of custody. The completed
report was submitted to COOPER-CA to adapt the Management Plan to adhere to the
principles and criteria of the FSC certification process.

PROGRESS

Palm heart Processing Factory - Due to the change in government, the Amapa State
Coordination of Industry and Commerce (SEICOM) had not ordered much of the gear
necessary for the processing plant to initiate operations. To avoid further delays, WWF
provided funds to acquire the necessary supplies needed to ensure proper functioning for
the first year of the new palm heart processing plant. The boiler was also upgraded, as
recommended by the Federal Public Health Agency.

The proposal submitted to CNPT to obtain resources from the RESEX Project - Phase II
was redesigned follOWing the recommendations of the analysis by the technical staff of
CNPT. The budget requested would cover the costs of the replenishment of a rotation
fund, surveying new palm heart harvesting sites, and the contracting of the administrative
manager. To date, the proposal is still pending approval. COOPER-CA and WWF-Brazil are
monitoring the process closely in order to match the timetable of the planned initiatives for
palm heart production, processing, and management according to the hydrological cycle.

capacity Building Courses - A proposal that was submitted to the Environmental
Capacity Building Program of the Environmental Ministry (PCA Program - Dfid), was
approved, enabling the future delivery of the following courses: Management of Palm
Heart Forests (planned for October 11-15), Environmental Education (October 25-29), and
Management of Associative Companies (November 1-5). The courses will be coordinated
by POEMA, a non-governmental organization focused on capacity building and business
practices.

Forestry Management Plan - The Forestry Management Plan for the a~ai palm heart
sites of COOPER-CA has been reviewed by the Environmental Agency (IBAMA), COOPER
CA members, and WWF-Brazil. COOPER-CA completed the clearing and identification
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(signs, name, number) of access routes and streams, and clear identification of palm heart
sites registered by IBAMA in the Management Plan. IBAMA completed a field analysis to
verify the use and management of these areas in order to determine the potential yield
and the limits of the future harvesting license to be granted to COOPER-CA.

Development of Business Plan - The Business Plan is being finalized to guide the
successful completion of the field demonstration projects. Issues addressed include the
appropriate exploitation of palm heart natural stands, ensuring the proper functioning of
the first year of the new palm heart processing plant, and providing successful marketing
of the production of palm in Cajari Extractive Reserve. The AOPA (Associa~ao Olhos
D'Agua de Prote~ao Ambiental), an NGO with experience in business plans and marketing
strategies, was hired to coordinate the development of a Business Plan for COOPER-CA.
AOPA economist, Alexandre Lins, conducted several studies in the cities of Belem and
Macapa to make contacts and assemble a bibliography related to the palm heart
management and processing, as well as a survey of the local market, consumption
patterns, and competition with other producers, suppliers, distributors, and service
providers. A socio-economic inventory of members of COOPER-CA and the analysis of
financial reports was also concluded.

Support from CNPT -- CNPT is planning to contract a new technician, Manuel Daniel dos
Santos Borges, to provide support to COOPER-CA. Mr. Borges worked with COOPER-CA in
the beginning of the project and has a good relationship with the community members.

Certification Workshop -- Meetings and field visits were carried out by WWF-Brazil,
COOPER-CA, CNPT, and IMAFLORA to discuss the Forestry Management Plan, and
community-based organization and capacity for FSC certification of palm heart forests.
WWF-Brazil organized a workshop given March 14 to 17, focusing on the management
and FSC certification processes of the chain of custody of COOPER-CA. A number of
partners participated in the workshop, such as COOPER-CA (about 30 members), WWF
Brazil, CNPT, state government staff of the Forestry Secretariat, and IMAFLORA. The
meeting provided an opportunity for an important exchange of experiences. The non
governmental organization FASE, from Gurupa in the state of Para, was invited to present
the experience of a partnership between the local communities and FASE in the
management of a~ai fruit in the municipality near the Cajari Extractive Reserve. The
representative of FASE and community leaders presented an excellent explanation of the
successes and challenges they have encountered. Another certification workshop is
planned for November 6 to discuss the recommendations proposed by IMAFLORA's report
(explained below).

Pre-appraisal Certification Mission - IMAFLORA conducted a pre-appraisal audit to
verify the viability of COOPER-CA in implementing the FSC certification process in the
chain of custody. IMAFLORA, WWF-Brazil, and community members visited the palm
heart sites, and COOPER-CA explained to IMAFLORA the processes of palm heart
management and processing. This technical visit aimed at monitoring, evaluating, and
adaptive management of the Management Plan. Collecting information about resources
and behaviors before and after COOPER-CA members have carried out activities allowed
them to determine if those activities have had the intended effect. IMAFLORA's analysis
will allow COOPER-CA to identify unsuccessful interventions and adapt their plans
accordingly. The audit report was presented by IMAFLORA, and concluded that COOPER-
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CA has a good possibility of attaining FSC certification. The report relates that COOPER-CA
has adequate organization and good knowledge of the forestry management, and
recommend a planning process to establish and clarify the actions and responsibilities of
each member, as well as of COOPER-CA as an organization. IMAFLORA will await the
start-up of the processing plant to conduct the final analysis for FSC certification.

Certification Educational Booklet -- During the above-mentioned certification
workshop, WWF-Brazil organized the production of a booklet on management and
certification of palm heart. This booklet will help the project to mobilize the community
members to understand and adopt the management practices that will lead to FSC
certification in this new phase of the project. COOPER-CA members were able to gather
and adopt concepts and rules for the sustainable management planned for this new phase
of the project, as well as to adapt the language of the booklet to the community residents.
The publication was disseminated in July during visits of CNPT inside the Extractive
Reserve of Cajari to mobilize communities in creating a new local association in the middle
of Cajari River region.

SUCCESS STORIES

The workshop and related activities involved in creating the "Acaizais para 5empre"
booklet had many positive results. The participatory method that was employed created
valuable partnerships and learning experiences for COOPER-CA and the community
members. COOPER-CA enhanced its capacity to discuss and participate in this new phase
of the project, and community members developed a better understanding of the
importance of forestry management and sustainable development. COOPER-CA members
increased their knowledge of certification and the benefits of associating the FSC label
with its products. The adaptive management method made it possible to identify several
issues to be reviewed in the Management Plan, such as the:
• need to increase the number of palm heart sites and to adapt boundaries of these sites

according to the geomorphology (channel and upland limits);
• benefits of involving community members;
• need to study the maximum level of harvesting of palm heart within the limits of

sustainability, establishing the optimum density of a91i palm trees;
• need for enhanced technical support by CNPT;
• advantages of promoting an exchange of experiences, such as the field trip to the

Gurupa Island project;
• need to start planning a harvesting timetable;
• need to develop capacity to influence environmental legislation;
• importance of the Business Plan to organize activities of management, processing, and

marketing.

STAFFING LIST

WWF
Antonio Oviedo, WWF-Brazil Amazon River and Floodplain Program Officer.
Leonardo Lacerda, WWF-Brazil Conservation Director, provides project oversight.
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Partners

COOPER-CA
Valdecy Santarosa, Santos Pastana, Almir Aecha, Manuel Pinto, Directorate of COOPER
CA.
Creusa Pimentel, administrative assistant of COOPER-CA.

CNPT
Jose Carlos Carvalho, CNPT Agent of Amapa, responsible for local management.
JoseJ. A. Bahia, Forestry Engineering.

State of Amapa Infra-Structure Secretary
Marcia Nazare Souto Paiva, responsible for contracts and partnerships.

ANNEX

"Manejo e Certifica~fio Florestal garantem - A~aizais para Sempre"
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Timber Management in Paragominas

HIGHLIGHTS

• ARPA Project (Amazon River Protected Areas) -- Together with the WWF team,
Adalberto Verfssimo participated actively in the efforts to obtain approval of the ARPA
project, a partnership between the Brazilian Government, WWF, and the World Bank.
The project foresees the creation of 410 thousand km2 of Parks, Biological Reserves
and Extractive Reserves by 2012 (an area equivalent to 8.2% of the Legal Amazon in
Brazil). In its first phase, through 2006, 180 thousand km2 of such areas will be
created. The resources, in the order of US$80 million come from GEF (Global
Environment Facility), WWF, KfW (German government), and the Brazilian
government.

• Promoting Transparency in the Forest Sector: Best Practices for Detecting
Illegal and Destructive Commercial Logging (May 02) -- Paulo Barreto, of
IMAZON, gave a lecture at an event organized by the World Resources Institute
(Washington D.C), where he discussed the best ways to control illegal logging around
the world. RepresentatiVes from 12 countries participated in the event, which
culminated in presentations of case studies directed toward decision-makers such as
members of the World Bank, U.S. government agencies, the White House Council on
Environmental Quality, NGOs, and scientists.

• National Forests in the Amazon (May, July, and September) -- Paulo Barreto and
Adalberto Verfssimo, of IMAZON, gave lectures in Washington, D.C. on the creation
and the implementation of National Forests (FLONAS) in the Brazilian Amazon. Barreto
was invited by the U.S. Forest Service to give a lecture to apprOXimately 80 people
including participants from the USFS as well as representatives from USAID, the World
Bank and environmental NGOs. Garo Batmanian and Adalberto Verissimo were invited
by the Brazilian government to participate in a meeting with the Board of the World
Bank to discuss a loan to Brazil (US$100 million) to implement the new National Forest
Program with emphasis on the creation of National Forests. Verissimo also presented a
seminar to 25 persons at the World Resources Institute on the importance of FLONAS
for the future of the Amazon region. Such lectures aim at increasing the knowledge of
international decision-makers on the FLONA Program in the Amazon region.

• Mahogany in the Amazon (Ecology and Management Perspectives) -- Paulo
Barreto gave a lecture on "Mahogany Extraction in Brazil: historical, present, and
future" which took place during the "International Workshop on Sustainable
Management and Commerce of Mahogany" (Belem, May 2002). Paulo Barreto and
James Grogan also participated in a meeting sponsored by Greenpeace (Illegal
Mahogany, Never Again). As a result of this meeting, the "Declaration of Belem" was
drawn, which contains suggestions on how to end the illegal and predatory extraction
of mahogany, while at the same time promoting the sustainable management of the
species. This document incorporates many suggestions presented by the IMAZON
publication on mahogany and was largely disseminated through the media and in the
technical meetings with the Brazilian government.
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• Development of USAID Environment 5-Year Strategy - Edson Vidal and Paulo
Amaral participated in a meeting organized by USAID-Brazil in March 2002 to discuss
the Agency's strategy for the Amazon for the period of 2003-2008. Participating were
USAID grantees in Belem, members of USAID-Washington, and the U.s. Forest
Service, with Anthony Anderson as a USAID consultant tasked with preparing the new
strategy.

• Garo Batmanian and Leonardo Lacerda, from WWF-Brazil, will participate in November
in the USAID Annual Meeting to discuss the strategy of USAID for the Amazon for the
period of 2003-2008. Participants will include USAID grantees and partners.

PROGRESS

From October 2001 to September 2002, eight scientific papers and three books were
published (one totally sponsored and two partially sponsored by WWFjUSAID), two other
papers were submitted, and four are being reviewed. In addition, 17 lectures were given
to an estimated total audience of 1,800 persons. Below is a brief description of activities
and products.

Forest Management Pilot Project in Paragominas - After a 7-year monitoring
period, the data analyses on forestry management were concluded, four scientific papers
were published, three others were accepted for publication, and four papers from Edson
Vidal's doctorate thesis are being finalized. Jeffrey Gerwing and Edson Vidal are editing a
book on the ecology and management of vines in the Amazon. Paulo Amaral completed
his Master's thesis and submitted an article about it to the Centroamerican Forest Journal.

Strategic Studies for Development Policies in the Amazon - An article on the
strategic importance of the creation of National Forests (FLONAS) in the Amazon was
published in Science (August 2002). This article is a synthesis of the argument that both
IMAZON and WWF-Brazil have used to promote this policy on the federal level, as well as
in some states in the Amazon (eg. Acre and Amapa). The FLONAS represent the most
promising public policy to maintain the integrity of the Amazon, making possible the
sustainable use of the forest. The FLONA's policy was incorporated in the federal
government programs (National Forest Program) as well as in the State Forest Programs
in Acre. Based on studies carried out by IMAZON, the federal government created 13
thousand km 2 of new FLONAS in the Amazon, and another 37 thousand km2 should be
created by 2012, totaling 50 thousand km2 , an area larger than Costa Rica. The article
"Priority Areas for Establishing National Forests" was published in Conservation Ecology,
and in it, Verissimo et al. described a method to identify new FLONAS, gathering
information on existing protected areas, current vegetation coverage, human occupation,
and logging stocks. The most complete diagnosis of the logging sector in the state of Para,
where 40% of the national production of tropical woods occurs, was finalized and
published. The book reveals that the 1,210 logging companies in Para extracted 11.3
million m3 of wood (2.8 million trees), and generated a gross income of US$ 1 billion.
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Dissemination Through Lectures And Processes - the researchers in the project
participated in the following events:
• Risks and Opportunities for Financial Analysts - Banco Real (August, 02). P. Barreto

gave the lecture "How to finance logging business without being associated with
environmental crimes?" for a group of 20 financial analysts from Banco Real.

• Sustainable Amazon and the private sector - A. Verissimo gave two presentations to
business persons connected with the Ethos Institute. For the first meeting (January
2002), Ethos Institute and the Avina Foundation invited a select group of 15 business
persons who had a strong interest in the Amazon. The objective of this meeting was to
define their general line of intervention in the Amazon. The second meeting took
place during the Ethos Institute's Annual Congress (June 2002) with a presentation by
Verissimo to a broader audience (120 business persons). In these two events,
IMAZON highlighted how important it is for the national companies to take on a
greater commitment in the Amazon on strategic matters such as (i) supporting
sustainable use public policies; (ii) investing in sustainable business, and (iii) raw
material purchasing policy with greater social/environmental responsibility.

• Para District Attorney Office (MPE) (Februarv 2002), - P. Barreto held a series of
lectures on "Forestry Activities in the Amazon" and a course on "Legal procedures for
logging in the Amazon that support forest resource management". These courses were
promoted by the DA's office in Para. The aim was to inform the agents (DA, CMI and
Military Police), as well as forestry students in the Amazon, with an emphasis on
control and monitoring. The event had an audience of approximately 50 persons.

• Association for Tropical Biology (July 02) - P. Barreto delivered the lecture "Results of
managed and unmanaged forests seven years after logging in the Eastern Brazilian
Amazon" during the annual meeting of the Association for Tropical Biology (ATB), the
largest world association for scientists who work in the tropics. The lecture was based
on the work under the leadership of Edson Vidal on the behavior of forests logged
with, and without, management (seven years later) in the Management Pilot Project in
Paragominas. This presentation attracted one of the largest audiences of the event 
approximately 230 persons.

• Forest Certification and Social Movements (Januarv/2002) - E. Vidal and P. Amaral
participated in the organization of this event together with NGOs GTNA, FASE and
TIEB. The event took place in Beh~m and its objective was to inform organizations
involved in social movements on social-environmental certification.

• Forest. Environment and Sustainable Development (May/2002) - E. Vidal participated
in the workshop organized in sao Paulo by the Forestry Investigation Society, Vi~sa
Federal University, and Caterpillar. Vidal presented data from his doctorate thesis for
an audience of about 50 researchers, businessmen, and federal government technical
staff.

• Regional Monitoring and Evaluation Commission for the Environmental Ucensing in
Rural Properties of the Legal Amazon Secretariat of the Ministrv of the Environment
(July/2002) - E. Vidal participated of the X Commission Meeting. This commission was
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created to advise the Minister of Environment on macro environmental issues in the
Amazon region. All environmental legislation is analyzed by this commission before it
can obtain the Minister's signature. This meeting focused on legislation related to
forest conversion in the Amazon (IN 03), legislation for forest management (IN 04),
and mahogany.

• Course for Forest Engineers on Reduced Impact in the Amazon (September/2002) - E.
Vidal presented the lecture "Forest situation in the Amazon after 7 years of logging" in
one of the modules of the course given by the Fundac;ao Floresta Tropical (FFT) in its
area of training. The course had 12 participants, including professionals from public
institutions, NGOs and free-lancers.

• International Seminar of the National Forest Program (May/2002) - P. Amaral
participated as facilitator in this international seminar on information exchange on
international initiatives. Approximately 70 persons participated in the seminar.

• Community Management Workshop (August/2002) - P. Amaral participated as
organizer and facilitator Of the VI Annual "Manejo Florestal Comunitario" (CFM)
Workshop. The following issues were discussed: fiscal contribution, production costs,
and marketing. ApproXimately 60 persons attended.

• Seminar on Community Management (June/2002) - P. Amaral presented a lecture
entitled, "Community management as a tool for forest conservation" at a seminar held
at the Faculdade de Ciencias Agrarias do Para. ApproXimately 100 students
participated.

• Monitoring Workshop of Promising Initiatives of the Component II of ProManejo
(June/2002) - Paulo Amaral was facilitator and speaker in this event, where about 50
persons attended.

SUCCESS STORIES

Video production- IMAZON and WWF are in the final stages of production of a video
about the impacts of forest management post-Pilot Project in Paragominas. Building on
more than 10 years of research and experimentation, the video will demonstrate
developments in forest management and certification in the Amazon that have occurred in
both the timber business and in communities after the dissemination of the model
generated by the project. The video will be available in Portuguese, English, and Spanish,
and will be produced in segments that allow tailoring for each audience. Dissemination
will occur over time in events such as workshops and seminars, trade fairs, and the like.
The key audience for the video includes forest owners and timber companies, forest
communities, forestry schools, partner NGOs, and government officials.
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STAFFING LIST

WWF Brazil Technical Team:

Garo Batmamian - C.E.O - WWF-Brasil
Leonardo Lacerda, WWF-Brazil Conservation Director.
Luiz Carlos Pinage - WWF-Brasil Amazon Program Coordinator
Luis Carlos de Meneses - WWF-Brasil SWA Coordinator
Valeria Freitas - WWF-Brasil Conservation Program Assistant

IMAZON Technical Team:

--Edson Vidal, - Project Coordinator - Oversight of the forest management pilot project in
Paragominas and researcher in the area of ecology and forest management.
--Paulo Amaral - Responsible for forest management pilot project in Paragominas and
Community Forest Management
--Paulo Barreto - Responsible for forest policy in the project
--Adalberto Verissimo - Responsible for Economics and Geography of forestry activities.
--Marco Lentini - Forest Engineer - Researcher in Economics and Geography of forestry
activities
--Marcio Sales - Statistics trainee - Assists Edson Vidal in data analyses on logged forest
monitoring.
--James Grogan - Responsible for research on the ecology and management of species of
high commercial value including mahogany.
--Jeffrey Gerwing - Responsible for research on the ecology and management of vines.

ANNEXES

PUBUCATIONS

PUBUSHED (Annexed):
• Gerwing, J. 2001. Testing Iiana cutting and controlled burning as siMcultural

treatments for a logged forest in the eastern Amazon. Journal of Applied Ecology;
Volume 38, Issue 6, Page 1264-1276

• Gerwing, J. & Vidal, E. 2002. Changes in Iiana abundance and species diversity eight
years after Iiana cutting an logging in an eastern Amazonian forest. Conservation
Biology. 16(2):544-548.

• Vidal, E. 2002. Gerenciamento sustentavel estimula crescimento. Revista da Madeira
11: 74-78.

• Verissimo, A., Charone, M. & Souza Jr, C. 2002. National Forest in the Amazon.
Science 297 (5586):1478.

• Verissimo, A., M. A. Cochrane, C. Souza Jr. and R. Salomao. 2002. Priority Areas for
Establishing National Forests in the Brazilian Amazon. Conservation Ecology. 6(1):
4. [online] http://www.consecol.org/voI6/issl/art4.

• Holmes, T.; Blate, G.; Zweede, J.; Pereira Jr., R.; Barreto, P. ; Boltz, F.; Bauch, R.
2002. Financial and ecological indicators of reduced impact logging performance in the
eastern Amazon. Forest Ecology andManagement. 163:93-110.

13



-----------_._--_. __._. -----------

• Grogan, J., Barreto, P. & Verfssimo, A. 2002. Mogno na Amazonia Brasileira: ecologia e
perspectivas de manejo. Belem: IMAZON. 56p.

• Manjeo Florestal Sustentavel - As melhores a~5es no Brasil

IN PRESS (not annexed):
(i) Vidal, E., Viana, V. & Batista, J.L.F. No prelo. Crescimento de f10resta tropical

apos tres anos de explora~ao madeireira predatoria e planejada na Amazonia.
Scientia Florestalis.

SUBMITTED (not annexed):
(i) Gerwing, J. Life history diversity among six species of canopy lianas in an old

growth forest of the eastern Brazilian Amazon. .Forest Ecology and.
Management.

(ii) Gerwing, J. & Uhl, C. "Pre-logging liana cutting reduces liana regeneration in
logging gaps in a forest of the eastern Brazilian Amazon". Journal of Applied
Ecology.

IN PREPARATION (not annexed):
(i) Vidal, e et at. Crescimento de arvores em areas que sofreram Interven~5es de

Explora~ao Madeireira com e sem manejo e em Floresta Nativa na Amazonia
Oriental Durante 7 anos apos explora~ao;

(ii) Vidal, e et at. Diversidade de especies em f10restas exploradas com e sem manejo
f10restal na Amazonia Oriental;

(iii) Vidal, e et at. Regenera~ao de Especies de Valor Madeireiro em Clareiras Formadas
pela Explora~ao Madeireira na Amazonia Oriental;

(iv) Vidal, e et at. Regenera~ao natural e tratamentos silviculturais em especies de
valor comercial em c1areiras formadas pela atividade madeireira

(v) Vidal, E. Desenvolvimento de f10restas manejadas e nao manejadas sete anos apos
explora~ao

CLIPPINGS (annexed):

-Various
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Component II
Amazon Development Policy

HIGHUGHTS

• ARPA Project: The GEF (Global Environment Facility), the World Bank, and WWF
joined the Brazilian government in supporting a new program that will triple the
amount of the Amazon rainforest under federal protection. Accomplishing this would
ensure the conservation of an area twice as large as the United Kingdom or nearly
twice the size of the state of Texas in the U.s., amounting to 12% of the total forested
area in the Brazilian Amazon.

• Creation of the world's largest National Park in a tropical forest - As a result
of the partnership established with IBAMA/INCRAjWWF, the world's largest national
park in a tropical forest environment was created last August. The creation of the
Tumucumaque National Park signifies a first substantial move in the direction of
implementing the ARPA Program. It adds 38.8 thousand sq. km to the system of
strict-use protected areas in the Brazilian Amazon, which now totals 179.4 thousand
sq. km (17.9 million hectares).

• SNUC Bill - As part of the preparations for the World Summit on Sustainable
Development (WSSD), the Brazilian government finally issued the decree regulating
the SNUC bill. This will allow its actual implementation. WWF Brazil was very active on
advocating the necessity of its regulation since the National Environmental Council
approved the text for the SNUC regulation in 2001.

PROGRESS

The new 10-year Amazon Region Protected Areas Program (ARPA) - The
program that was launched at the World Summit on Sustainable Development in
Johannesburg, will set aside 500 thousand sq. km (or 50 million hectares). This territory
will include samples of all 23 Amazonian ecoregions with their various types of landscapes
and genetic resources. The Amazon rainforest occupies 4.1 million sq km, or half of
Brazil's territory. With this gesture, the Brazilian government is making good its
commitment to set aside as strict use protected areas at least 10% of the Brazilian
Amazon. By combining efforts with our partners and implementing the ARPA Program,
Brazil is setting an example of reconciliation between environment and social priorities.

The long-term target of ARPA - that of 500 thousand km2 - is estimated to have a cost of
US$ 395 million over the next 10 years. In Johannesburg, the partners signed a joint
declaration expressing their strong support to ARPA's short- and long-term goals,
securing US$ 81.5 million for its first four-year phase. The Brazilian government will
provide US$ 18.1 million; US$ 30 million will come from a recently-approved GEF grant;
US$ 16.5 million from WWF; US$ 14.4 million from the German bilateral agency
Kreditanstalt fUr Wiederaufbau (KfW); and US$ 2.5 from other donors. The World Bank
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and WWF have also committed to raise a further US$70 million each to help meet the
long-term target. Phase I of the ARPA Program will create by 2006 a total of 90 thousand
sq. km of new strict use protected areas, such as national parks and biological reserves,
plus 90 thousand sq. km of new sustainable development areas such as extractive
reserves, thus helping to establish viable livelihoods for local communities.

The actual number and location of these new areas will be defined based on conservation
priorities established by the Brazilian National Biodiversity Program. Moreover, this first
stage of ARPA will also implement 70 thousand sq. km of already existing protected areas,
benefiting 20 parks and reserves. ARPA's Phase I will account for increasing the forest
area under protection from 4% to 8.4%. other phases will follow until accomplishment of
the 12% target by 2012. This single program will protect 3.6% of the world's remaining
tropical forests. It is a cornerstone for conservation on a scale compatible with the
challenge of effectively protecting the Amazon Region's biodiversity, as well as promoting
the sustainable use of the forest, a result of a unique partnership that should be
broadened to bring this initiative to full fruition. The Brazilian initiative marks the latest
step in the World Bank / WWF Alliance for Forest Conservation and Sustainable Use.
Founded in 1997, it brings together governments, the private sector, and civil society to
reduce the rate of loss and degradation of forests worldwide.

One of the innovative aspects of the ARPA Pr09ram is the establishment of a Fiduciary
Fund whose income will guarantee the future maintenance of parks and reserves. The
Program is based on a decentralized and participatory approach, with creation of new
protected areas, respecting the interests of local communities and other stakeholders
through a representative program management committee. In addition, the program will
seek greater socio-economic integration with local society by also working in the buffer
zones of the protected areas. ARPA will also establish a biodiversity monitoring and
evaluation system at both protected area and regional levels. The ARPA Program is the
accomplishment of a pledge made in 1998 by President Cardoso to place 10% of the
Brazilian Amazon in strict-use protected areas. The original target was later expanded and
now also includes sustainable use areas.

Tumucumaque National Park alone will protect 1% of Brazil's Amazon Forest-
With a territory larger than Belgium's, its creation means a 28% increase in the total area
protected for strict use in that region. The new national park will receive US$l million from
WWF for demarcation, development of a management plan, infrastructure, and
equipment. WWF and IBAMA have set up the Working Group for the Management Plan
studies and design, and the first field survey was conducted last week. In order to support
Amapa state's demand for compensation for the huge area incorporated into the Park,
WWF, IBAMA, and state government officials are discussing a package of sustainable
economic activities for the buffer zone.

Tumucumaque NP protects 40% of the Guianas' Moist Forests ecoregion in Brazilian
territory. According to WWF's vulnerability studies, this ecoregion, shared by Brazil,
French Guyana, and Suriname, is one of the priority ecoregions for conservation in the
world, as illustrated in WWF's Global 200 Map. This new Park is the first area created to
protect this unique Amazonian landscape. The announcement of the creation was one of
the highest achievements presented by the Brazilian government at WSSD.
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Certifying forests and forest products -- Forest certification in Brazil according to FSC
standards surpassed the one million hectare mark. By the end of this reporting period,
precisely 1,180,493 hectares will have been certified: 847,493 hectares of forest
plantations; 333,000 hectares of natural Amazon forests. The 31 certified forests belong to
29 timber industries and 2 community based projects. Another 500,000 hectares are in
the process of certification where 5 community-based projects are the beneficiaries.

FSC-Brazil Promotion Seminars - Aiming at the wide dissemination of forest
management and the advantages of FSC certification, several seminars were held in
different cities in the Amazon with loggers' unions and associations. Two workshops in the
Atlantic Forest, one with small farmers and another with timber industries, unions, NGOs
and universities, were held to discuss certification under FSC standards.

Workshop on the establishment of FSC Certification Standards for small
properties and community forestry in the Amazon - Held in Belem, from september
26-27, the workshop was organized by the Conselho Brasileiro de Manejo Aorestal (CBMF
FSC-Brasil), and was attended by 25 people from different sectors. This workshop is part
of CBMF's strategy to establish specific FSC certification standards for small properties and
community forestry in the Amazon. The aim is to make it easier for communities to obtain
certification. A second workshop will be held in Rio Branco, Acre on November 13-14 to
conclude the process. The standards will be discussed for the certification of the extraction
of Brazil nuts and non-timber forest products from the Atlantic Forest.

Partnership established with IBAMA/INCRA/WWF for the creation of 20 million
hectares of new protected areas in the Brazilian Amazon -

Two Biological Reserves of high value for biodiversity conservation enlarged in the
Amazonas State - With the technical and financial support from WWF, IBAMA has
enlarged the Rebio Uatuma to 0.6 million/ha. The Rebio Abufari, one of the most
important nesting sites for the endangered Amazonian turtle, will be enlarged to .56
million/ha next month.

Four new extractive reserves created - These include Auati-Parana with .147
million/ha, Baixo Jurua with .188 million/ha, and Rio Jutaf with .276 millionfha in the
state of Amazonas, and cazumba in the state of Acre with 0.7 million/ha. Although
WWF-Brazil has not been directly involved in their creation, they are included in the
ARPA Project Action Plan for consolidation in 2003.

Two new Biological Reserves to be decreed by Federal Govemment - Alto Chandless
with 0.7 million/ha is one the areas highlighted by the Workshop on Biodiversity
Studies for the Eel Acre as one of the high value areas for biodiversity conservation.
The other one is the Campos Madeira with 1.27 million/ha in the state of Amazonas.

WWF-Brazil coordinates regional and national public consultation process for
developing National Biodiversity Policy - Following this joint work with the
Environment Ministry, the methodology for the process of developing the Action Plan for
the National Biodiversity Policy is being completed by WWF and MMA.
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Federal Forest Policy - An analysis of the lO-year forest policy in Brazil was produced
and several recommendations were made. The result of this analysis and
recommendations became part of the publication "Brazil 2002: the sustainability that we
want" produced by WWF Brazil in partnership with the Brazilian Forum of NGOs and Social
Movements for Environment and Development. Ten thousand copies were printed - 5,000
in English and 5,000 in Portuguese. Four thousand copies were distributed during the
WSSD in Johannesburg. Portuguese copies are being disseminated to candidates of this
year's elections, government officials, and NGOs all over Brazil.

SUCCESS STORIES

Equator Initiative Prize from ESDG - Environmentally Sustainable Development
Group from UNDP for innovative organizations on tropical ecosystems - AVNE
(Associa~ao Vida Verde da Amazonia), created and supported by WWF-Brazil, was
awarded the Equator Initiative for its work with sustainable extraction and processing of
essential oil. The award was in recognition of the group of 33 woman working toward
poverty eradication through sustainable management of natural resources. The project
has as its "star product" the Rosewood soap, and was selected from among 27 projects
from all over the tropics.

Ecological ICMS - It was the first year of implementation of the Ecological ICMS in the
state of Mato Grosso, the second state in the Amazon to adopt this instrument. Twenty
three million reais (R$ 23,000,000) were distributed through the Ecological ICMS in the
state of Mato Grosso, where 68 municipalities were the beneficiaries. Two workshops were
held to monitor the implementation of the Ecological ICMS in Mato Grosso for state
government officials who are responsible for its implementation in each municipality. The
other workshop was for mayors and secretariats of environment of the municipalities that
had suffered a major impact on their income due to the adoption of Ecological ICMS.

STAFFING LIST

WWF
Luiz Carlos Pinage - WWF-Brazil Amazon Program Coordinator, coordinates the Amazon
Program and acts as a Public Policy Officer for Amazon issues.
Luis Meneses- Southwestern Amazon Coordinator for Brazil
Antonio Oviedo- Amazon River and Flooded Forests Ecoregion Coordinator
Analuce Freitas - Public Policies Officer
Leonardo Lacerda - WWF-Brazil Conservation Director, provides project oversight
Garo Batmanian - WWF-Brazil Executive Director, participates actively in policy dialogues
and chairs the FSC Working Group.

CBMF (Conselho Brasileiro de Manejo Florestal - FSC)
Walter Suiter- CBMF - FSC Executive Secretary

ANNEX

Various clippings
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Component III - Capacity Building

Development of Effective Environmental Education
Components in WWF Field Projects

HIGHLIGHTS

The Most Complete inventory of Environmental Education in the Brazilian
Amazon completed. The book "Reflexos das cores Amazonicas no Mosaico da Educa~o

Ambiental" was published and will be disseminated in six Amazonian states. The
publication is a result of a three-year effort, and is the most complete compilation ever
produced on the most important environmental education experiences in the Brazilian
Amazon. It illustrates the state of the art of environmental education in the Amazon,
describing 198 environmental education projects carried out by governmental and non
governmental organizations, as well as private and public schools in six Amazonian states.
The work involved over 300 professionals, and the very process of developing the book
was instrumental in helping to create the Amazon Network of Environmental Educators.

PROGRESS

Three visits were made to WWF-Brazil field projects that have environmental
education components -- Silves-AM, IESB-BA, and SOS Amaz8nia-AC.

The Third National Environmental Education Workshop was held in santarem -
Thirty-four educators from 14 projects participated in the workshop. The workshop
helped build capacity in planning environmental education meetings and workshops, group
dynamics, conflict resolution, negotiation, and making decisions with participatory
techniques. The group of participants committed to work together to produce a project
proposal for funding that would ensure the continuity of the activities being carried out
with USAID support. By December 2002, a first draft of the proposal will be completed.

New coordinator for WWF Environmental Education Program, Larissa Costa
hired -- Larissa replaces Irineu Tamaio, who has taken up the position of Environmental
Education Program Officer with the British Council, in Brasilia. Larissa worked previously
as the Program Director at the ECOAR Institute, an environmental education NGO based in
sao Paulo.

STAFFING LIST

Leonardo Lacerda, WWF-Brazil Conservation Director
Larissa Costa, WWF-Brazil EE Program Officer

ANNEXES

• Book "Reflexos das cores Amazonicas no Mosaico da Educa~ao Ambiental"
• Report "Oficina de EA-PICD", Santan§m.
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Training Conservation Professionals

Highlights:

• IIEB chosen to serve as the Executive Secretary of the Community Forestry
Working Group. Over the past six years, IIEB has participated in a series of
community forest management workshops. A consortium has now been formed, called
the Community Forestry Management Working Group, composed of 12 member
organizations. The Working Group's main objective is that of promoting and
consolidating the process of community forest management in the Brazilian Amazon.
The first activity of the Working Group will be to put forth a proposal to become
incorporated in the Brazil National Forest Program.

• Letter of Intent on Best Marketing Practices signed. A "Letter of Intent" that
details good commercial practices for both the seller and the buyer of forest products
resulted from the VI Community Management Workshop that took place in Alter do
Chao, Para. Both businesspeople and community timber producers discussed their
expectations, and both gained a greater understanding of the process from the other's
perspective. The Letter of Intent will be circulated to all of the community forest
management projects with the objective of encouraging more fair transactions in the
marketing process.

Progress

Environmental Policy Manual in the making. A new book has just been sent to the
press. Environmental Policies: Analysis, Experiences, and Proposals, is the result of Nature
and Society's series of short courses on environmental public policy that has taken place
over the last four years. The course participants worked together to analyze diverse
public policies such as local development, water resources, and forest policy. The course
coordinator, Paul Little, served as editor of the publication and selected 14 excellent case
studies that will contribute substantially to the debate on environmental policy in Brazil.

Long-term training: Twenty-six applicants (12 women, 14 men) received grants to
attend educational programs -- Four of the grantees are Ph.D. students, four are pursuing
a Masters' degree, and eighteen are taking specialization courses. The content of these
courses is very diverse, and includes: economic management of the environment,
forestry, the juridical role of rural property rights in the Amazon, tropical conservation,
identification of botanical species in the Amazon, cultural anthropology, environmental
education, and environmental economics, inter alia. Twenty-one grantees are pursuing
their courses in BraZil, and only five in other countries.

Short-term courses, conferences and practical training -- Fourteen professionals
(6 men, 8 women) have been granted support to attend short-term courses, conferences
and practical training. Courses attended included: Rio + 10 Conference in Johannesburg,
South Africa; XIX Congress of the International Society of Primatology in Beijing, China; II
Ibero-American Congress on Research and Development of Forestry Products and the First
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Seminar on Timber Technology and Non-Timber Products in Curitiba, PR; III Brazilian
Congress on Parks, Preserves, and Reserves in Curitiba, PR; Environmental Management
and Curriculum for Indigenous Agriculture in Rio Branco, AC; Remote Sensing Course at
IPE, In Nazare Paulista, SP; Training Course on Indigenous Agroforestry; VI International
Parrot Convention in Tenerife, Spain and Meeting on European Zoos in Barcelona, Spain;
Ecological Design Course offered at the San Francisco Institute of Architecture (CA, USA);
and lORIS, Geographic Information Systems course.

Nine in-country training events were sponsored, with 720 participants - The
following training events were organized: Without Land but with Forests: Training and
Agroecology Extension Course for Sustainable Agriculture; Training of Young Scientists in
Amazonia; Training of Public Prosecutors in Mato Grosso do Sui Environmental Legislation;
Training Course for Alternative Dispute Resolution for Circuit Judges; Agenda 21 Local de
Santa Teresa; Eco-Negotiation - Training and Agroecology Extension Course for Rural
Settlers in Pontal Paranapanema, Sao Paulo (Year 4); Environmental Consciousness
Raising and Social Productivity for the Rio Juliana Watershed; Training and Involvement of
Community Leaders in the Ribeira Valley and the Feeder Rivers of the Metropolitan Region
of sao Paulo; and Environmental Education: Comunidade Guarani da A1deia Boa Vista do
Sertao do Promirim.

Three "Natureza e Sociedade Workshops" took place, with 164 participants
The courses offered included: VI Workshop on Community Forest Management; Workshop
on Non-timber Forest Products in the Botanical Industry - NTFP; and VI Communication
and Environment Course.

SUCCESS STORIES

Eco-friendly bath sponges have hit the market. The project is the brainchild of Valentin
Messias Degasperi. Valentin, a former landless peasant, was a recent participant in Nature
& Society's first Training Course on Entrepreneurship and Sustainable Development. His
business plan for the sustainable production of natural bath sponges was rewarded with a
scholarship to put his idea into action. With some simple equipment, an overlock sewing
machine, a small press, and an electric roller, he set out to conquer the market with his
new product. Now, they are available at local drugstores. Valentin, who now operates a
small farm in western sao Paulo state, using innovative and sustainable techniques, has
set a new goal to diversify his product. He will contact hotels, drugstores, and other
outlets to try to increase his earnings and hopes his efforts will benefit the entire region
with new economic opportunities, promote sustainable agriculture, and defense of the
biodiversity.

Staffing List
WWF
Leandro Valle Ferreira, Program Officer, responsible for the N&S selection committee.
Leonardo Lacerda, Program Director, responsible for project oversight
Sandra Silva, responsible for the management of the grants
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SUNY Staff
Sally Crimmins-Villela, Project Director, responsible for overall project implementation
Cecelia Skott, Senior Technical Advisor, responsible technical guidance and project
oversight
Ana Soares, Project Manager, responsible for databases, participant activities
Maria Jose Gontijo, Director of IIEB, responsible for program guidance and oversight
Camila Pinheiro, Program Coordinator, responsible for all aspects of Brazil-based activities

Annex
- Complete List of Trainees
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"Natureza Viva" Radio Show On Sustainable Development
for The Amazon

HIGHUGHTS

• A total of 58 shows (total of 58 hours of air time) was produced and broadcast from
Acre through the Difusora radio network to the Southwestern Amazon region in Brazil,
a priority area for conservation.

• As a runner-up for the World Bank's Citizenship Award, The Natureza Viva project took
part in an exhibition that featured an exchange of field experiences in sustainable
development and the acknowledgement of good practices that promote social inclusion
and assist in the fight against poverty.

• The Brazilian Ministry for Foreign Affairs, known as Itamaraty (equivalent to the US
State Department), featured the Natureza Viva radio show in its newsletter entitled
Textos do Brasil, which is distributed worldwide. The Ministry also invited the anchor
of the show, Mara Regia Di Perna (also working in the production), to take part in a
panel about that project.

• The Xapuri municipal government and the Acre state secretariat for Technical
Assistance and Rural Extension (SEATER) also invited Mara Regia di Perna to hold
workshops using the Natureza Viva radio show as a model to build the capacity of local
agents in radio communications.

• Due to the high demand for presentations, it was decided to record the radio shows
on CDs, and a demo-CD was also produced.

• Among the issues discussed on the radio shows, highlights included the Amazonian
agenda and participation within the World Summit in Johannesburg, fire fight and
prevention, the rural and extractivist female workers documentation campaign, the
electoral platform for the 2002 elections (federal and state levels, both executive and
legislative offices), the combat against biopiracy, the use of medicinal plants, the state
of Acre eco-business agenda, innovating experiences in biodiversity conservation
(including the new sacaca Museum) and many others. The child character called
Mariabela featured such issues as wildlife traffic, deforestation and the Brazilian Forest
Code for children and young people in an environmental education focus. The
program gives voice to the audience not only in expressing their opinions and airing
their news but also to transmit urgent messages, a service of high public utility in the
forest, where both transportation and communication means are scarce and slow.

PROGRESS

A new agreement with Acre's Foundation for Culture and Communications, the Fundac;:ao
Elias Mansur, assured the broadcast of the program by a network of local stations until
December 2002. The support from Acre state government also secures the collaboration
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of Krisba Leitao Vieira, from the state government office for Forests and Extractivism, who
now acts as the local liaison for the show's production. The participation of WWF-Brazil's
SWA Program Officer, Luis Meneses and his assistant Daniela, also added quality to the
broadcast.

The show, typically in a magazine format, features the Agenda 21, WWF and GTA
calendars and agendas, gender and children's issues, medicinal plants and agroforestry
products, plus a news section and communications from the listening audience. A new
segment was recently created for the program, called Hora da Poronga. Its focus is on
the rubber tapers, one of the most traditional Amazonian groups involved in sustainable
forest management as well as in eco-business.

STAFFING LIST

WWF
Ulisses Lacava - Communications Coordinator
Regina Vasquez - radio show content
Luis Meneses - Project Officer -- news from the field
Luiz Carlos Pinage - Amazon Program Coordinator
Antonio Oviedo - Project Officer

Radio Show production staff:

Mara Regia di Perna (producer, child character and anchor)
Michelle Lopes Barbosa (producer assistant and interviewer)
Krisba Leitao Vieira (local producer and liaison with Acre state government)

ANNEX

Description of programs and list of people interviewed in all shows broadcast between
August 19, 2001 and August 26, 2002.
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LIST OF ANNEXES

SEMI-ANNUAL TECHNICAL PROGRESS REPORT - USAID
Grant #512-G-OO-96-00041-01
From April 1 to September 30, 2002

Component I - Protected Areas:

A: Jau National Park
- No Annex.

B: Timber Management

PUBUCATIONS
• Gerwing, J. 2001. Testing liana cutting and controlled burning as siMcultural

treatments for a logged forest in the eastern Amazon. Journal of Applied Ecology;
Volume 38, Issue 6, Page 1264-1276

• Gerwing, J. & Vidal, E. 2002. Changes in Iiana abundance and species diversity eight
years after Iiana cutting an logging in an eastern Amazonian forest. Conservation
Biology. 16(2):544-548.

• Vidal, E. 2002. Gerenciamento sustentavel estimula crescimento. Revista da Madeira
11: 74-78.

• Verfssimo, A., Charone, M. & Souza Jr, C. 2002. National Forest in the Amazon.
SCience 297 (5586): 1478.

• Verfssimo, A., M. A. Cochrane, C. Souza Jr. and R. Salomao. 2002. Priority Areas for
Establishing National Forests in the Brazilian Amazon. Conservation Ecology. 6(1):
4. [online] http://www.consecol.org/voI6/issl/art4.

• Holmes, T.; Blate, G.; Zweede, J.; Pereira Jr., R.; Barreto, P. ; Boltz, F.; Bauch, R.
2002. Financial and ecological indicators of reduced impact logging performance in the
eastern Amazon. Forest Ecology andManagement 163:93-110.

• Grogan, J., Barreto, P. & Verfssimo, A. 2002. Mogno na Amazonia Brasileira: ecoloaia e
perspectivas de manejo. Belem: IMAZON. 56p.

• Manjeo Florestal Sustentavel - As melhores aeoes no Brasil

CUPPINGS
-Various

C: Palm Heart Management

• WWF-Brasil (2002) "Manejo e Certifica~ao Florestal garantem - A~izais para 5empre"
Cartilha educativa. Brasnia, DF. 19 pg.

Component II - Amazon Development Policy
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• Various Press Clippings
• Brochure on launching of ARPA Program

Component III Capacity Building

A: Environmental Education

..

• Book: "Reflexos das Cores Amaz6nicas no mosaico da Educa~ao Ambiental"
• Report: "Oficina de Educa~ao Ambiental em Projetos Integrados de Conserva~ao e

Desenvolvimento", Santarem-PA, 2002.

B: Training Conservation Professionals

• Complete list of trainees

C: Natureza Viva Radio Show

• Descriptions of radio programs and list of people that have been interviewed in all
radio shows broadcast between August 19, 2001 and August 26, 2002.
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2) JUltlfloatlon for oxcoodlng and/or not mooting torgoll.

CI: 20aha--:-purchallo iundod-iiY-II:Selar,dCl. Btllloficia foundatIon ond Margo Marsh IncrODcodlho olzo of tho Uma Ecopark protoctod aroa Irom 63 M. to 381 ilit~Two now APPNo woro
croatod with IESB's 0.081810.noo,

FS:'-ForeOI Sorvlce workIng wllh TFF on ForOlll Monngomont Tro.lnlng Contor, Propollollnllially propoeod for-ColCuono, Othor eUoe (Uo now being conslctorod,

FS: .11 FLONA Coxuano alroady quallfJod for thl,lndlcotor? Should wo Includo It In 20001

WWF: Of thij-'f:fcon6oNallon unltn whore WWF Ieworking, nondditJori'iii unlla achlovod both tho opprovnl Qnd Implemontailon-of a managomont plan (eoo Cltlnchod tribio). WWF'e original
wrgfJ10 Includod tho odopllon 01 oepeettl 01 managomenl In nddillon to approval and ImpJemonlijUon of manllgomont plano.

;{Y
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Trl'diCator 3: Number ~"amliles outside target area who have adopted Improved sustainable management systems CUMULATIVE

1998 g;;;;;;>ii'j,1999 1999 "',",{:'2ooo 2000 ;;,;>::::~ :,~;2001 2001 W;;t/C,:' :;::;"2002 2002 ~;'f">;::h;2003 2003
Actual !lffu'Mj~:Tifrg'et~ Actual i' ;<;;t,~:rarQet Actual :" ";';'<ra:jg'Eit Actual' ;:~/;TarOet Actual ~.:E:, ':;,';rarget Actual

01 40:,"':',:,,: 78 j"';; {'iY,f'r:;'fSO 90 "/120 ',14'0 '160
UF 46 (::<:'",;",,?,' 96 ':;:, "Fle6 196 /" "':236 i:(·;' '236 " 236
WHRC 120 ':',',,: 350 ' "'260 534 ': 300 "350 400

Total 206 : ! >:;UT,H220 524,: :':(! ::~O6 620 ',656 0" ':;26 0 '796 0
1997",40 ' , ,

"

,

1) Updato 01 methodology/approach 01 data collection or calculation II anYi

2) Justlrlcotion-'-or exceeding and/or not meotlng targets.

WHRC: a larger number of families were reached than predicted because the work In the Rio Caplm was adopted by the Municipal government as the basis for the munlcJpa1Jty "family
agriculture" program.

TotaVha. Siteslha.
1997 NlA
1998 1100 Rlbelrfto das Navalhas (600 ha.): Serra Grande (500 ha.)
1999 2000 Calrua AssocIatIon 900 ha.

2000 8100 Oroanlc CooDeratlve {4000 ha.\: JaDu AssociatIon (500 ha.\: Sao Joroe Selllement {7oo ha.\: Marambala Settlement {900 ha.l.
2001
2002

01 200.
1998
1999
2000
200'
2002

UF 200.
1998 17915 ComunIdades de Nazare 9015 e Del Re 8900

1999 31420 S40 Sebastliio (SCOOt Silo Lucas(1539). Com Era(2466). Oulandeua (4500)

2000 68564 Baixo Uralm {4594\. Denarn/5400\. Rio 80nlto(43971. Gleba 22 (394SI. Nova Formosa{5000t Novo Horlzonle(4oo81. Nova Allanca{9800l.
2001
2002

WHRC 2003
1) UPdalo ot mulhodoloav/aptlronch 01 dnta collection or C4llculatlon II any;
2) JuslJllcutlon lor oxcoedlng and/or not meoling largets.

WHRC : Noto that TotaVha. Is 68564 not 68004

UF: Plee•• complete abova tabla.

21
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o

2003
Actual

':,;T, /:,;:~:'!/i,;2

\} ",': 'i" j!~;,j';'3

01·:,: :" ::'!'j!';:;:: 6

20021 !ij1i!ifi'ii:ii!i2003
Actuall f:t::rMf'glifamet

3
2

Actual

Tolall SJ';!/:i;fjjW'iit!;:::{el I
1) Update of methodoloQy/approach of data collecllon or calculation If an'"

CI

WHRC
UF

2) Justification for exceeding and/or not meeting targets.

o
0:

2003
Actual

3,500,000

2

2j)0.1~Ofd,400

1.165.406

ilt~ii9~!;$~$

lli;E:"]j@Tii:,:2

i~':.;'" !'::di022
____'1

ooסס60

~~3
~~j~j:t::;i"aCrget

2oo1L ",",
Actuall' \1'1.:

I.
Actual

WHRC

Total

Hocle.... I 5.277.076!ilI!lr:IlS'3:'6Z:i!! 5,287,476
1) Updato 01 mothodologv'approach of dati collection or calculation It any;

WWF: Steps In the Indicator will have to be added In FY01 because WWPs 2 areas have completed all currently listed steps In FYOO.

TFF/FS

CI

TNC

2) Ju.Ullcation for oxcoodlng and/or not moetlng largell.

WWF: Although tho targot hal not boon met, a new contracts have been Ilgned for dealgnlng a management planfor tho Serra do Cotla National Park (1 07,234 hal, and othors are

WHRe: 'Anoti;;r c;mmunil;f;o~ REs'ex Topaj6s1;;;PIJ~;~1I'9d N'o~a Vl~ta '~lth 5,ioo'tta, w;s I~ci~d;dc~~ th'e prol&<:1.

Indicator (IR 1.3): Low Impact foroat management Iyatema developod and valldatod

') Updato 01 rnothodologylapproach 01 data colloctlon or ~Iculntlon II any;

2) Juollllcnllon lor oxcoodlng and/or not mooting targots.

Tolell 31 31 41 4

2003

o

Actual

6

4
':"Ta;(l8t

iJ!i:,:;::,\ '.:'i200a20011; /:<C
Actual'"

55

20001:::i}W!iit~;;:;200-1

ACluo.l!:Y+, ',"?i:'Tardet
4.,

19981!'}~iin~'jl;m:\19991 19991·ifi!~:!i:U:.,:2600

Actual
FSfTFF

FSfTFF: In tho matrix horo wos n mloundorotandlng on our part In original roportlng, Tho original throo (3)91108 wow to bottio Tapuloll National Foroel, Fuzonda CnuQxl, und Muto Grosoo
Low Impuct ForoG! Managomont Projoct sil09, In 1909 n now sill) was plckod lor dovolopmont 01 now munogornonlOYlllorno, this olto 10 callod Fozondo. Rio Caplm, In tho mutrlx Iho Mulo
Grosoo 9lto wU910li oul und tho now silo wuolncludod In tho Initial roportlng, Thu InlormuUon 19 Includod In tho matrix olthlalndlcator.

~
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2003

01

Actual
2000 l'il.:i!'H:MjJi~~200,1

1n~~~~t~mk1:,)~j1

Actual ~~ta'el
1 ;l~~:miY81~~~l'2

21~tllir~~im~~~,1;

11~~Wi~~~1.'i1t!1~i;:ili1

21\ll:~TIr~r:lJm~;ruw2

1111f!~~~rl;ffi~~H~!ffiH

19991 )it'~fitnfi'~i2000

= 31~U~im!lJj~~~i~k~;21 .:
'Iii \II, ff!~,~;wm,"willw,

Actual

TNO

2) JustJflcatlon lor exceeding and/or not meeting targets.

UF

TFF

WHRC

01
FS

WHRC: The Institutions strenglhned are Cooperatlva do Vale do Rio Uralm (COVARI), Slndlcato de Trabalhadores Aurals de Paragomlnas (STRP), Instltuto de Pesqulsa Amblental (IPAM),
Cantina Comunltarla de Nazare and Assoclayao dos Pequenos Produtores da Colonia del ReI.

WHRC: Please provide datalls on exceadad targets.

WWF: Duc to tho reduction In the funding level of USAID's grant to WWF, the organizatIonal development program of WWF·Brazll had to be downsized of tho program
coordinator, Nlra Flalho, had to be domlasod.

WWF suggesllons for targets for this Indicator were mistakenly reported as 3 lor 1y2000 on. Matrix reflected that assistance to one of the Institutions would be discontinued.

U:~b\Mv\env proo,am\r4\ly2001 Plllll)f\ 1112712002
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o

4844
m5

2003
Actual

2014.08

~

·:';:2003
/'Tardet

.,----------0

!~;1Jf:;l,1l~;:'" . _

~~:~\~~t~ ::::::::: ::::: :::::
,,:,'''''''500--''-''-' '0
;;'.'C,'.",".'.", " ...... ,,,
;~::lip_r;:,;'j:72i·_ •• _ •• - _.-
,T":',:-"i60' _.. _.._.. -

,i~;;:q;~:,I~~: =::: ==:: =:::~

I~=====~ffill;;i!lJ:n[':~f,)~05
017"';:·:...,:....'.... '·· _. - - - -_.-
liJiilwil:ii~~~M~1!t0 0

4844 ;]':41505
7725 :11 !',:;; ;:~~,;7642

2014.08 "'{;~;"2Bl5o;,1

288' '. ,3037
4350 :'
8838 '.

1816.08 "":"::;;'~,1D70:2D

2586 ;::<+(;;::~'D2600

l1:tN0(11tl~t:(~rN~'

3740
5837 -;

643Ii~I~~lIl11!Jn

70sB~
1348 i~""'!jN!:\.m~$2e

:1kHH~W,illi\:;,ui<

_:.-::::: :-j~~ :i¢~i~~~~
379 Irl"'H,"~r:t'~'H32

::::==:::=~~ :f~iill[w]~1g~
623 ;!Ui!:i:J~ilW1fJI:~

446.35 :::;iiHr!l;'lir27S:00

._.----_. i_'~L:t:. _.----- -~... ",~:~}.:!:
.. _ .. _.1~~5-,-",,,,:,:~ ,_ .. __ .~~,1.2 ~.~;:lr:1!

:::::=::: ~~ f;¥~s::f:Th ::::==:: =: :&~ ~"~~~~i~~~~
275 .,>,,,\':"'<"30 275 ..' , " .. -400

M·"

F

F+M

P/M·
p;-

M
i:..M
'T'DTA'i:"CuMuLAnVE

F+M

Actual

~
P/M

.~ 1'~;~::18t:'-'-'-'-i6~;-'-:~"2e• ":"":I,-""""':''':~'!'''''' ._.__ •• _.---'-.-",'.:-!""":'"
5 '<"':/"':.·:70 165,,:,·::'::>150
~ ~J';~:"1;~.~7'n ·_·---·-·ii6~:-,:7I:~~:1J:i'20

- --- - --- -2-81 ~X:;:":~:rr2jO

M
F

Indicator (lR 2.2): Number of persons trained .urrO_$.D...Who_O_O_~OT have a hlah llcbo_otdJDlomal

TFF'PlM---·_·-

c:::::::::::
M
-··---"F+M

UF'P7M. __ ._--
'F-------
-;;;; .. _--_ ..
-·---·'F+M

.'2!. _
P/M'F--------
i:i-------
-·----F"+M

Nolo:· 1997 Figur08 ('184<9;·'$74;"'1 176'
') Updato of mothodology/upproaoh 01 data oollootlon or cnlculaUon If any;

2) JUltlflcation for oxeoodlng C1nd/or not mooting targots.

01: A now program waslnlUatod Including PonlanftllUOft. CI·Ponltll1ul hM offorcd llro lighting training to 5 voluntoor groupo,. A total of 166 fiold labourom

FS: Now mahogany partnorahlp In 51E Para r03ullod In training 01 for06t workors.

TFP: PLEASE PROVIDE JUSTIFICATION FOR eXEeOING TARGETS.

3..z...,
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2003

~U:::~'-7':'-"",~1·-- --.- - - --0

,~:~tB1::d1:j'2.:: . _

:~~tEi±~j:i:~::::: ==::::::::
~~;::i:!":'::::'I':::-",'26
'~!E:mrr:j:';::i60 -- --- ~ -- _. '0

I~i:=::=::=::=
i(~~?~::~~1'B'6 -- --- --- --(,

i:;;;~r;hirt!E:2001

Actuall ~i-;;,;GJ,<h)'atQetl
4("',<,,;-- ,. ,., "-
.~'C_~_" 'C-'''''_''

19991 f,Y;::'{i~J;;'~~OOO

__ • _ __ __ _ !:5!ii!~!£:!ili!:lIi,~:~

160~: :lr'"'1':,;;,!;,I,,m1010
-- ··_----'-02 ~:;'K:~~i~~loo
-_ •• _. -- -3051~;7i:;:;rr:'T"2oo

-_ •• _. ---4-07 ··,7~:,"':"ooo

-------_._~
26

-- --- --- ---1"",1p!I"-!l"'-__ • 3~ ~~.;:.~.'IW.~lln; II~m
65 '~!!!i:)III1!!I~m~~t30

Actual

Indicator (IR 2.2): Number of persons tralnedJthoae whQ have a h.laJLac_ho.o.LdJDlomal

.~H8..~_._ ..

.p.!.~. __ ._ •.
F.__ ._--_ ..
~_._ .._..

Fd.1 au
__ ._._. __ .._~'~ .._. ~ . .. . ;:~s.~;'~~jf' . __ .__ .__ ~~_~';';'~' ;::i;~:~~.'.£'~ .. __ ._. __
_._ .. _~~OJl9 £;~',~;';;;'1l!l!J .~~~1._,~'_ ..L~ _. __ .9~~,~0 _._~~...;~~ ._ .. 1§~?! .. __ ~,_)9!O ~~~:'~1.6.2q. . __ ._

242 '/i;' ,.- -"63 3aa --200 368 200 430 11:20 :200
_·_··_··283 T··'7":6'l·-~--_·_·4-9g-~7'''~250 ------255 _w_··_-250 --··--582-------'250 --~---~260·_··_··__ ·-
_·--·--·526 -'~·-"1io ·_----·--aB7~~-~~7450 -·----023 ··-~·-~'450 ·_··-,012·--~~--1370 -~·---;f5o·-··-_·-··o

p/M 949.39 7315;00 2263.34 ,',958;33 1629.84 958.33 1481.33 1981;33
F 677138 666·443 708 446 1386 446

~--------
P/M;:-._----_.
ir-------
--~---F';M

!:~-----
P/M;;-------
;;,-------
F;M·-~--

CI·PiM·_··_··
'F-~----·

,---------
M---------F+M

~!I~!: -
,~~------
F

~::::::::::::
F+M

TFF

:~~::::==::,s_._. .
~. __ ..__ .

F+M

M 478" "2ue 631,,·886 666C,666
F+M 1066 1340 ";'ik:,t:i'i;: '1130 0 '1';"2060 0 1.01.130 0

TOTAL CUMULATIVE
P/M" 7469.57 ,;I!::h;11~m::8049AO 0.00 "I.' '1ii::\;91510.73 0.00 ie,; f1472;06 0.00

NOIl):· 1997 actual ("2727;"943;"·10101
1) Updato of mothodology/approach of dati oolloctlon orc.loutallon If any;

o
o
o

2) JuatlflcaUon for oxcoodlng and/or not mooting largoll.

J Y u:\{>uI>\eflvWnv prOQrnnl\t4\/y2001 Paoc> 13 , 112712002



WWF: NOTE: Nearly all SUNY training events received slgnlflcant counterpart funding, allowing much more training to take place than If the program fUlly funded the training. Significant
addillonal counterpart funding obtained for thesis grants made It possible to exceed these targets as well.
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o

1----------0

1----------0

------52r- ..-..-..
;":",~·-~·78--·--·----

C'·'~""~~130·-·· _ .. _. ·0

;:::::::;:=::=::=::=
m:m:1ti;tt:sh~~' - -. - --- --"0

,,:,,','.

._.._-_.._----

F+M

TOTAL CUMULATIVE
p "1 316fbi'l!lit~::thm~m167 749:;ii'11rt;:8:~~i\801 1450 ::i,i::;';:'Ei::ii11186 i;'r; '!' ';~:18U 0 "<;,j',';::!,2486 0
M" 512 .'J~(fkll:~.~'~'237 997 'dtijr,~U!8:ne6 1694 'j;:; \;::,:':;:;,':;'11767::,/:' :'2349 0 :::"'294:1 0
F+Mo" ..1 __ 969h4~Ji:;~!.!~~'::404 1746 ',r.'~Y'ii};!!Ii.l96e 3144 >;[/'(::;':;\:]'2943 >" -"4160 0' "5427 0

Note: 1997 nctunl("72.·-"69;~,o1.4JJ

1) Updato 01 mothodology/approach 0' doll colloctlon or calculation Ir anVi
- - --_._--~--~~-

2) JUIUticallon lor olCeoodlng and/or not mooting targotl,

Indicator

F
M

TOTALBYFY

,':§•• _ •• _--
F

,z::=::=::
F+M

UF
'F-'---'-"
'M"--------_._ .._..

,T.f~ _
,F ._ ••

~_._.._..
F+M

.~~l!,!.: ..

.F _

M----··F"';M
CI

C:=::=::
M------F"';M

WHRC: PLEASE PROVIDE JUSTIFICATION FOR EXCeEDING TARGET.

WWF: NOTE: Noorlv all SUNY Irulnlng ovonlo roeolvod Gignl/lcnni counlorpnrt funding, allowing much moro training to Inko placo than lItho program fully fundod tho training. OIlOoupporl
Illado II pOGlllblo lor tho EE progrom 10 Ittlln moro Irnlnoro than orlglnllllV 18rgolod.

IR'3 TARGET POLICIES ADOPTED ANDIOR IMPt.e·M'ENTED THAT SUPPORT ENVIRONMENTALLY SOUND LAND USE

Indlcntor (IA 3,1): NotIonal Andlocnl
1996

f!
FB

Actual
4

ollelo. wllioh'IlU
~

Target
6
T

lomuntod nndlor
2002

Target

~I. ~I ~I . ~, I ~

2003
A'CiU"Oi

3?
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Total! 9D~~I!1f:::IT141 ---~If;?;!ri,i{j~~rJl[n&

1) Update of methodology/approach of data collection or calculation If any;

UF
WHRC

or :<1/: :\);;','),01 0

~""31 31.}0':.,.::::.,:.•..:.::.. , " " ~':<, " ;'2 J,",j, ..1,:,::).::; '".4 40ii1tbq:;Mj~fL4

2
3
4

16

2

4
4

§.
6

21 o

37

2) Jusllflcallon for exceeding and/or not meeting targets.

WWF: 1999 actual revised figure (2) does not match the annex provided.

WHRC: PLEASE PROVIDE JUSTIFICATION FOR EXCeEDING TARGET.

u~ub\6nv\onv proorM\\t4\1y2001

According 10 that, you have accomplished all sleps planned lor all 4 policies. Please clarify.

Paoo 11 11/2712002



IR 4 SOUND LAND USE SYSTEMS DISSEMINATED BEYOND TARGET AREAS

Indicator (IR 4.1): Number of persons reachod and amount of environmental materials disseminated

CI IActual
1998 n::;:i~Y:FSiJ999

;;1ti';;:rHriiraat!
1999!~2000

Actual :}'i;;'-'}"Tar'get
~ "'/;'2001

Actual Tar,!'et
2001 "'2002'

Actual Taraet
,2003
Ta:raet

~
Actual

TOOLS·D
"""'P'E'R's:D
i'Ci'Oi:S-M

PERS·M
FS

71" ' 71, ; ,....,
5,550I""',>:;;;jYi'i',"r:::: 9,250: ,\ <';";::N;OOO

15H;I i 10 :\;;;;1:5:::;:1;:1Qi;10
38,000,250 418,250lfurrJ1l000;Q()(

litifflliiffimJ~

~ 619,000 ,';:,4;000
~: ::::!i~'::·::::,;Lt'T:t(

1.000,000 ,;I:"::,ji!t;OOO',OOO

6
4~oOO

:!t' 'SH@;OOO

6
4~OOO

10
!i!it,1'.OOOrOOO
~~"

Ili1llll;!IlIlIil!5,
1~1,.~~?~~

;imF.J:~14",2

Im.5~ I
' ~1,

~iZ':(2~O:OOO
i;;;;:;:~":':>;:::'::;;.:;)~~

?!,It::!wm~),i'~f~);'

TFF
TOOLS·D
~

TOOLS·M
PERS·M

UF

------
;'';::\;,:,';If;';~:;i.';:'~

;,;:to~",'ltf;~~12

::U;jS;(~:25~OOO

"Yr.:i'.~f~~~~

'iittS2i'OOO;OOO
IM~:.ni;~14

~;2:000,OOO

Rlli}!:<Hi~ illi!4

j)!r:tr:"i:290;OOO

TOOLS·D
PEAS·D

i'Ci'Oi:S-M
PER$·M

WHAC
TOOLS·O
P'E'R'S:o

TQ'OC'S:'M

5
24,000

~
290.000

21
1,100

26

4
36,000 ,,, ':36:000

15 'I ";':i+!t,15
290,000 t,;j:~2'90;OOO

6
50,000

25
460,000 ;,' ';':/:1·290.000

20 ,;'"

48.000
17

J ,',",;,"36.000
";>'!!:H::HH;L~:rf6

~
:i'::g;
--,$5

4S:000
~

rWi:i\i:I,:!j"'I',j:j: ":':"
!i:~i:ij:'~ .. ;1 ':;0:'1:35
r::rn:~:~ ::i;~5i'600

i'i':::~';.,; "'10
PEAS·M 8~ H "'::',.:;',,; :~il 15,OOO,ooor ,1~,~;:~ 10,800,5001,,1'4,000',000 20.000:000 i:;:'20;000.000

151

~,.. '88
13000 ,138;800

imllil'it!::68;it1$9"OOO ~:!,~ ·?r.!:!:':!?i,~;: ..t!....." ;>73-730,000 ;""22' 000000
Total ;;::::' .'r,~:;::{~~"tl:; .:.;,;:,;\·;:t::'!~';!J:;~r

TOOLS-D 90 U',:·?l';~.~.!]j',SO 130:1:;3D;;~";:~;~73

PERS-D 158,720 .Yl~':"t¥8S;:400 153,150 1i!;;:W:120~800

131 "

14~ " .'8,i2bO
711 . ,1';':"450

37.206,000 '·;27000,000

87 '.'):;J.' ::,;:,:n
154,560 '~;)Jf,rl126,OOO

17
13,000

450
25,746,200

15
16:922

800
40.000.000

20
22,000

1,000
45,000,000

44,'
10320

.Q.
o

TOOLS-M
PERS·M

TOTALR4
l,,'" """'''"'''1 1""'"""'""'''''1'FORMAT 1 I' ;:I:)i~I~"'I;L'I.!'i~;;il'~1 i::rdl:JII,~I."t~h:

107.657,970 ,:f~;::l491.400 92,261,400 j;jiaa..700,800
1) Upduto 01 mothoclology/l1ppronch 01 data colloctlon or calculation If any;

2) Juolilicalion for oxcoodlno and/or not moo11no 14rOOIO,

787 )1;H';~fi:~-;I\i:t499

51 ,656,600~C"(44;e80;OOO

874 -'F!!,{:;r~JFA~1;'518

:::J~:i1.:jiiiW:::i!:J~!:t
51,611.0801:: ",144.705.000

450

'VALU7.EI;:;f-';';:;~~::I
407

";1 ::!fj;,n'j::,'I:i:Ft~
.VALUeil; : "83718800

640

'VALUE~I;-:;I'-:?::::f'ffi'l
664

:i'~!!!;.:i:i;!·~:li,:;:t

,VALUEI I ',-!88724001l

.Q.
o
"0
o

CI: IESS'o work on tourlum policy wuo roporlod In tho lESS produood monthly nowolollor of Iho ll4cnro'Sorra Granoo APA. Throughoulthln roportlng porlod, circulation has IncrOll!Jod Irom
3,000 to 10,000 roaching moro than 16,000 pooplo who live) around StlrfQ do Conduru Stato Park. During 16 monthu lESe malnlalnod tho nowflloltor which Introduced a otrong
onvlronmonll1l culture In Iho roglon, Even though tho Bahia Stal0 govornmont hao tormlnatod Iho lundlng, Iho noweloltor will continuo to bo publillhod with ronourcon from local buolnODS
pooplo,

.3;
u:\pub\erl</l(lnv ptQGtam\t4\1y2001 Page 12 1112712002



FS:2-·sclenli-fICllachnlcal papers, 2 posters and 2 rriiii-uscripis weredlssemlnaledalOng w1lh the production of two websiles. There were nO mass media events around the aircraft campaign.

WWF: Revised figures of FY98 (ToOls.M anc! Pers;Mfand FY99 (Pers-M) I

21
O:\pUO\(,n'J\qnv progmm\rl\IJy2001 Pago 13 1112:712002



INDEX FOR IR INDICATOR 1.1: Sustainable Manaoement Systems developed and validated.

I Sitel~t~£~: Del Rei
Site 2

Caplm River
Site 31.

Una
Site 4

APAEX
SiteS

Novo Ideal
Site 6

Apurina
11. ParticlpatorY._9.~!_lec~10n of Information/planning completed
Target 971 g61 961 961 961 96
Actual 971 961 961 96/001 961 96

" .....".. , __._._. f_-=":96"..c;,9~8+_--...:9"6"'..~.9o:8f_--;;;96,,.."'.0~3+_-__"'96;::.'C.. 9"'9+-- -:9:;:-6"'."o:01;+----:9"'6C'.. ~,0::_l1
96 ...99/00 96".99 96".99 96...00 96...00 96",99

96/99
96/99...01

961991001
96/99.. .011

96/991001
96/99...01197...031

97...99/001981
981971

97/98/001

2. Market survey of Malternatlve products", i.e. those that are not traditionally
traded In the market and are from endemic plant species, e.g., fruit trees, such
.£!_s,.P_~.R~_~.~.~!~~Y~,lL_~.~E, ..9upu~IC!.''-__
Targ.",._"",.",.~,~ N/A N/A 97 97/00 97 97
Actual N/A N/A 97 97/00 97 97
iTmiiiirigcarried"'o~t'at1h"e1OcaTTeVei"inimproved practices
ITarget __ ..._....__ ....~....__ 96...99 96...00 99...03 96 01 96 01 96 01
Actual 96...99/00 96...99/00 99/00 96 00 96 00 96 99

~.__ ?j~_~_p~~p.f:lr~_ti~~_ft_~~._~_~"~~I!~~gJ~~~~~.?~~~l?=~_"~_l?_~~EXL=ar"'_~::e"'rs:-. j-__--,--,-.- --,T"__---,-,---:-:T --,,-----,..,.,,.,--------1

I
Target.. . . .. ._ ... _•...__.....•.__ 96/97 96.,.99 96 03 96 96/00 96
Actual .. _.__ . .. 96/97 96 99 96 99 96 96/00 96
5. On farm syste.!!'~_xJ?erimentallon undertaken b¥ f~r~!,_r_~

T~rQ~~ _ _
Actual
-- ---- - ---- ---"=~"~,==~~.

6. SeleclJon and implementation of agroforestry, Intensification of agriculture, or
!_i~E1 __~~!:I~_gElment ~y~~_~~~~ local communities/farmers
Target
Actual
?~ __~lr_e__R!.E:I_~!'!ltil?_Il"procedures/ approaches carried out
Target . -- 96...991' 97 001' NlAf 97 0iT 97 0iT 97 01
~c.tu~~_".,_.", '."", 96...99/001 97 001 N/AI 97 001 97 001 97 991
8. Processing of products undertaken by local communltleslfarmers
'f.rget·,·",· ...._- NlAI 99/001 N/AI 96/97/00/011 96/97/00/011 96/97

...ctu.I·::..::·.... N/& 98..0QL N/& 96/971ooJ. 96/97/001 96/971
9. Introduction of alternative products Into local markets
Target I N/A I 97...991 97/00 ...031 96...011 96...011 97...01

97...9997",0197".9998...03

Actual N/A I 97...001 97/001 98...001 96...001 97...991
10."COmplementary producllon (I.e., non·tlmber foresl products)
Target ."."- N/AI N/AI 981 98 011 96...991 97 01
Actual N/AI N/AI 981 98 001 98...99/001 97 991

11. CosVbeneflt monitoring survey completod
Target ..". 99/00T 98...oOT 97T 97".991" 97."OiT 97 99
Actual 98...991 98.,,001 971 97...991 97...001 97 991
i2~Social analysis completed (wilh on emphasis on gender)
~rge.t . ....- 98 981 98".9~

IACtual "" ""1 """.",
FY 99 Tolal number ollarmers Involved 30 50 90 200 250 125
fo"'t00 TOlairiumbor oTt.rmllrs Involvod 184 350 120 200 260 125
Ratio FYOO I 5/11 6141 3171 9171 9/91 G/6

i/o



Site 4 SiteS SIle6 Site 7 SlleS

CI TFF/FS TNC WHRC WHRC

Una Biological TapaJ6s N.
Guaraq, Chico Tapaj6sl

Reserve Forest
Env,Prolecl. Mendes Arapluns

Area Exlr.Res Extr. Res

98/00

98/00

--
~
98...00

98".01 98. ,01

98199100 98 ..99

I
NIA

~9.

~l
..'!.!..
-

98...03

I
97

I
96...00

I
NJA ~O1

98...99/00 97 96199/00 99

.. '97199".Q1 , 98...00 I NJA I 02103
9. 99/00 NIA97...99/00

NJA 99 98...01 98...00 NJA 02/03

NJA .. 98199/00 98/00 NJA

NIA 99/03 NJA NIA NJA NIA I 2003

NJA 99100 NJA N/A NJA NIA

NJA I 881(19 NJA o. NJA 99 NJA NJA
NJA I 88100 NIA 9• NJA .. NJA NJA

••- --- I 640,000 ~80,OOO 7,022 600,000 313,400 1,000,000 115.eoo·.,/., I 4/5 5/2 2/2 2/2 3/4 3/3 3/4
6/2 I 7/4 8/2 2/2 2/2 4/4 0/0 3/3

9, BeyLew and upda~.9J management plan I
Taroet

IQ.~al numbor of hoctares I ""f:;fV,VVV I
R~lm --
_Rallo 2000

Steps:

1. Participation of community/stakeholders in
dillQnJls~/initial survey I I
Taraet I I , i I I I

INDEX FORiR INDICATOR 1.2: Conservation unit and buffer zone management
Index of conservation unit mana~ement

Remarks:
Figuresin_pol(j: corrections made by granlee,
Rallo 2001 (WWF)

t;'/



INDEX FOR IR INDICATOR 1.3: Low Imoactloresl manaoement systems develooed and validated
Index of adootion of low-imoact forest management

11I m TFF ·TFF TFF

Site 2 Site 3
Site 4 Site 5

Management Practices/Steps:
Tapaj6s FIona Cauaxi

Mato Faz.
Grosso Capim

1.General forest inventorv comoleted
Tamet 961 961 961 961 99...01
Actual 96 961 961 961 99...01
2. Community participation in the development of long-tenm
forest management plan
Tamet N/At 961 N1AI N1AI 00'
Actual N1AI 961 N1AI N1AI 00'
3. Aooroval of lono-tenm forest manaoement Dian bv IBAMA
Target 961 961 961 96 00
Actual 961 961 961 961 00
4. Pre-harvest inventory completed (100%)
Tamet 961 97/99...011 96199...011 961 00101
Actual 961 97/991 961991 961 00101
5. Annual operating plan (with appropriate harvest technology)
comoleted
Tamet 961 97/99...011 96/97/98199...11 961 00101
Actual 961 97/991 961971991 961 00101
6. Pre-harvest treatments aoolied
Target 961 97/99.. .Q1 96197/98199...Q11 96 00101
Actual 961 97/991 961991 96 00101
7. Establishment of oenmanent olots
Tamet 961 96199...01196197/98199...011 96 00101
Actual 961 961991 96/991 96 00101

8. Harvest crew trained "in safe, low impact harvesting practices

Target N1A 97/99...01 96199...011 97 00101
Actual N1A 97/99 961991 97 00101
9. Layout and construction of forest infrastructure
Tamet 961 97/99...01196197/98199.. .Q11 97 00101
Actual 961 97/991 961991 97 00101
10. Low impact harvest with emphasis on worker safety
completed
Target 961 97...01 196197/98199.. .Q1 I 971 00101
Actual 961 981991 96/001 971 00101
11.Post harvest silviculturaJ treatments and forest protection
implemented
Tamet

~
98...011 96...021 98 00...02

Actual 981991 96...021 98 00...021
12.Re-measurement of oermanent Dlots comoleted
Target ..... 98...011 98...01/ N1A- 00...02,
Actual 981991 98...011 N1A- 00...021
13. Socio-economic and environmental analyses completed,

,

documented, and oublished I
Tamet

~
98...01 96199 N1A"

~IActual 98199 98199 N1A"

Total ha. FY1998 398 400 500 400 1

Total ha. FY1999 I 5,000 950 300
Total ha. FY2000 I 15,000 1025 850
Remarks: I
Dados colhidos em camoo (oroielo) J

Fonte: tMAZON (Sr. Edson Vidatl ,



INDEX FOR IR INDICATOR 2.1: Institutions strengthened

CI I CI I FS I iFF iNC iNC UF WHRC WHRC WHRC WHRC WHRC

Elements of Institutional DevelopmentiDefinltion~ I lESS ICOOPERUNAI 18AMA ISAMA SOS SPVS PESACRE COVARI IPAM STRP Ass.Poq. Cantina
DIREF DIREN AmazOnia (IPAM) Produloros Comunilaria

, , , OOIRoi do Nazar6

1~mproved accounting system and ability to pass an
audlt- Accounting system In place with supervisIon of
accredited accountant and having passed at least one
external audit

Planned NlA
Actual 00.
2. Abillty to attract funding from other sources -- HavIng
at least one proposal funded by an organization other
than USAID In the previous year.

Planned N/A
Actual NlA
3 Publlcallons produced •• Having at least one
publication (scientific or not) In the past year,

--t 97...03 --t 01...03 --t 98...00 NlA --t 97/98--t --t 97...00--t 00 --t 97/99...01--t 01/02 --t --tPlanned 99 N/A NlA
Actual --l-97...99/0Qj. -l- 99/00 --l- NlA -l- 97/98--l- 99 -l- 97...00-1 -1 97...99 -1 00. -1 N/A ::r N/A
4. Strategic planning tools In use·· strategic plan
defined and belne Imolemented.

NlA iPlanned 97...03 01...03 99...01 I NlA 97/99.. .Q11 98 98...00 NlA 98 ..Q1 01/02 01.
Actual 97...99/00-l- -l- 99/00 --l- NlA -l- 97/99 -l 98 J 97...00J NlA -l 97 ..99 J 00. J NlA J 00.
5. Organizational visibility - Partlclpallon In local,
regional, state, or nallon-wlde environmental committees
andlor established mechanisms of Influencing public
policy.

Planned -r 97...031 01...031 97 1 99.. .Q1197/99...011" 99 1 97...00--t 99.. .Q1--t 97/99 --t 01...03--t 01. --t 01.
Actual -l97...99/0Qj. J 97 -l- 99/00-l- 97/99 -l 98 J 97...00-l 99 -l 97/98 -l OO.-l 00. -l 00.
6. Technical capacity improved In Information
management and technologies (e.g., GIS)

97/991 I" N/A I"Planned 97...03 I 01 ..03 97... 01 99..,01 197/99".01 99 I 98...00' I N/A I 01. N/A
Actual 97...99/001 J 97...00 J 99/00 -l 97/99 J 99 -l 97...00-l N/A -l 97...99-l 00. -l N/A -l NlA
7, Institutionalization 01 gender as part ollnstltutlons
objeclives and strategic planning

Plonned 97...03 01..,03 NlA NlA 97".01 2000 97 ...00 NlA -r 98 I 01/02
Actual 97...99/00 NlA NlA 97".99 97 .. ,00 NlA 98
Ratio FY99 6/6 6/6 3/3 2/2 5/5 2/3 617 2/3 .1 3/4
Ratio FYOO 7/6 7/6 3/3 2/2 717 2/2
Romarks:
Finuros In bold: corroctlons mado bv ornntoo.

fa



- ---- ---
--- --INDEx FOR IRINDICAT6R :'iiiindex of sle s ra ulred to achle".& t~e ~cified pOlic'vobleetives

b
-" h I J kT IT m T nTolo 10" T,Sle sCorn reted: a c

1. Poll Anal sis
T ITar at 96 96 96/97 97 96 97 N/A 97/98 97 96 96 96 96 00.. ,0399...03 2000 2000 2000 2000 2000

Actual 96 96 9&97- 97/98 I 97 96 96 96 96 99 2000 2000 2000 2000 2000
2. Alternatlve alleles fa osed

9'-"",,-'
-

9:/~~mr;~~;:I~:~_ -~; -l
Tar al 96 96/00...03 97 961!i9/00 96 96 96 98...01 00".0300,,03 2000 2001 2000 2000 2000
Actual 96 96 97 98100 96 -l96.l 96 -196...0~ --L -1200~ -l 2000 2000 2000
3, Communication and educational aetlville
to Improve policies and their Implementation

Target _. 97 ~r-_~7iQ9-""~1_~?I.QgJQ-11 96 " 196...99/00 I 96 . "1~9f:F9!".99~/00 ...O 7/00...0 9eT "96'96...01 00 .. 03 00.. OSfOOJOiT20"ifN/A "l2OO(jf 2000
Actual 97/98 96197/00 97 961~7199100 ,,96100 97196199 97 -l 97 -l 96.l 96 -196...O~ --L -12000-1 -1 -'- 200Ql. 2000
4, Improved policies adopted by national,
renlonal and locallnsll1utlons

97~~J9803"r''·~}~r··· "9J~~ ~;~~ =1:'~/~"T"'9:~9-r 9:8i9~3 01 ...03 200iTNJAI 200mTar at 97 I 99 I NJA 96 96 NJA 2002T 2002:
Actual 97 98199/00 98 I 98 96 NJA 2000
5.~ Implemented coalltlon building

-Ni"I- "I

99 rtf99~9~ NJA

Taroel 97 97 99 NJA 96 NJA 99...02 01...03 2001 NJA 2001 2060:.03 2000-03'
Actual 97 97 NJA

96199iQ<l:: . •• ..99/00 . 96199 Nie NJA 96 NJA 99 2000 2000 TOTAL
RatIo FY99 010 010 010

Ml ± 414 211 4~ 5313"._ .1/1 010 010 010 313 010 1/1 010 010 010 13/13

RaUo FYOO 010 1/3 011
Ace.to~ ol)lle_x

51q_ _ 210 - - 4/0 3/3 1/1 1/1' .'6lci "-010- 213 3J3 1/1 313 1/1 213 M4 4/4 20118
RatIo FY02

k· Presldenllar'"Oecree No. 2661 Issued re ulatln use of fIre WHRC
I· Issuing 01 IBAMA ·portaoas· (regulations) 122·N and 123-N temporarily suspending bumlng In high-risk
areas. WHRC
m. Constlluency building, public debate on deyelopmenllssues Incl. liro prevention policies WHRC

n. PRONABIO

Idenllfy proposing group and coIloborators __ ...
Policy Items;
a· ltacare Road M()nito~nl
b· ltacare Patk Creallon (Conduru State Park)

c· ICMS (value-added iliifEcol6gh»Bahla (completed In 1997)

h - Fire rn:magemonl

CI

CI

CI

o . Ecological corridor Implemenlatlon policies

p. Improyed mlcro-credil policies In Acre

q. Non·tlmber forest products legiSlation. state 01 Acre

r. Sustainable sottlemenl model In Acro

CI
CI

1/F

1/F

WHRCCI

1/F
I - AgmtlM RoIOtm • Bahln s. Public debato ollhe Brazilian posillon In lhO Kyoto Protocol (CUmat6 change convention) WHRC

I· Logging Permit Roductlon In Southorn"Boli'ln I. Public dabole ollho ilocio·onvilonmontal COlllil 01 AYanc~ Brllsil and other inlrostrueturol Inveslmont
programs

yy
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~
WWF

INDICATOR TABLES
Period October 200 I-September 2002 I

y?

I-Eucalytptus & Pinus Agudos. Botucatu e Len~ols I 47.904 I Duratex I SCS
Plantation Puallstas. S.P.
2-Eucalvtus plantations Saito. Botucatu e Burl- S.P. 48.962 Eucatex T SCS
3-Native Amazon forest: over ltacoatlara. AM 80.571 Precious Woods Amazon - MIL I Rainforest AlUance
60 species are manMed Madeirelra
4-Teak plantations Jangada e Rosano do Oeste - 8.519 Floresteca Agrotlorestal Ltda. I SGS

MT
5-Plnus & Eucalyptus I Telemaco Borba-PR I 221.000 I IKPC - Industrias Klabin I Rainforest AlUance
plantations
6-Eucalvptus plantations I Curvelo - MG 13,414 Plantar SA 1 SCS
7-Eucalyptus plantations I Curvelo. Bacaiuva. Joao 235.886 V&M Florestal Ltda. (former I SGS

Pinheiro e Brasllimdla -MG Mannesmann)
8-Plnus Plantations I Prata- MG 8.987 A.W. Faber Castell SA T SCS
9-Eucalyptus plantations I Capivarl do SuI. Palmares do 6.764 Flosullnd. e Com. de I Rainforest AlUance

Sui. Tramanadai e Osorio - Madeiras Uda.
RS

10-Native Amazon Forest- Manlcore- AM 40.862 I Gethal Amazonas SA I Rainforest AlUance
over 40 species manae:ed
II-Plnus.Cupressus. Ca~ador-SC 4.143 I J uUana Florestal I Rainforest AlUance
Eucalyptus Araucarla
Plantation
12-Nativc A 'a; aIm forest Mara 0 -PA 4.012 Muana Allmentos Uda. Rainforest AlUance
13-Pinus Plantation Salete- SC 1,481 Rohden Artefatos de Madeira Rainforest AlUance

Uda.
14-Native Amazon Forest I MoJu(Tatlfuldla) and 12.000 Jurua Florestal Uda. I SCS

Aratau(Novo Repartimento) -
PA

15- Nattve Amazon Forcsl- I Rio Caplm - Paragornlnas -PA I 140.658 I Clkel BrasH Verde SA I SCS
around 50 species are
manu cd
16·Eucalyptus plantations for Guaiba + 23 others 66.733 I Klabln Rlocell S.A. I Rainforest AIUance
cellulose and sawmill rnunlcl aUties. RS
17·Natlvc Amazon l'orest Sinop-MT 8.172 I Maear"l Florestal c Industrial r-------SKAL

I,tda.
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Pisa Florestal S.A.

INDICATOR TABLES
Period October 200 I-September 2002

J araguariava - PR

~
WWF
~"""~"-"~"~~~"",,Z,1fH"_"~""'''"''''''-~~'''''-"='==~~=~'=-"",,"'" '"'''"'''=,""~~~,,,~--~--"="..•-"~ .•~,~_._,

18-Pinus & Eucalyptus
Plantations
19-Pinus plantations
20-Pinus. Eucalyptus and
Araucaria plantations + native
Atlantic forest (20.000 hal
2 I-Native Amazon Forest
22-Native Amazon Forest

23-Pinus plantations + native
Atlantic forest (5.271 hal

General Carneiro -PR
Quedas do Iguao;u - PR

lcoaraci - PA
Xapuri-AC

Rio Negrtnho. Mafra. Dr.
Pedrinho. ltai6polis and Rio

dos Cedros - SC

8.647
43.454

45.738
900

13,205

Pedro N. Pizzato Ltda.
Araupel S.A.

Lisboa Madeireira Ltda.
Associa~ao dos Moradores e

Produtores do Projeto
Agroextrativista Chico Mendes

(Serinl1:al Cachoeiral
Terranova Brasil Ltda.

SCS
Rainforest Alliance

Rainforest Alliance
Rainforest Alliance

SGS

Forest sites list:

16- Eucalyptus plantations for cellulose and sawmill
17- Native Amazon Forest
18- Pinus & Eucalyptus Plantations
19- Pinus plantations
20- Pinus, Eucalyptus and Araucaria plantations + native Atlantic forest (20,000 hal
21- Native Amazon Forest
22- Native Amazon Forest
23- Pinus plantations + native Atlantic forest (5.271 hal

it
/ .. '-

2



~
WWF

INDICATOR TABLES
Period October 200 I-September 2002 I

I-Participation of
community/stakeholders in
diagnosis/initial survey
2~Participation of -1-.717 1 ,f 1 ,f I ,f I ,f I ,f I ,f I 1 ,f I I ,f I ,f

community/stakeholders in steps
for elaboration management plan

,f02-r7~r7~1~7 1u/' __13w Informationldata analysis carried ,f0\ ,f 1 ,f I .. I ,f I ,f 1 ,f 1 ,f

out and maps prepared
I - -T- -I- I I 7T---14-Participatory management plan ,f ,f 1 ,f I I ,f

proposed
5-Managcmcnt plan approved ,f°7

,f 1-;.1-1.1 I I jl~--Ki41
1 ,f°S I ,f°S

6·Environmcntal education ,f ,f ,f

activities cdrricd out
7-Implcmcntation of management --T,f°3 I ·····-I----T71 - 1 I ,f I I ,f 1 ,f

plan with participation of
_~(?_l~_l_!~~!!!y~~~~~oldcrs

I 1.1 1.1"611 I -T8-rcsourcc management initiated I ,f I ,f I 1,f°S I 1 ,f I ,f

(ccotourism, palm henrt, Brazil nut
cxtr<1clion) .- ... -. -..- _..-.-.._._-
9·Rcvicw and update
Ill,mugcmcnt plan
IO·Particip'llory buffer zone 1 1 I I I I I I I 1 N/A
lI1alUll!Cmcnt nlan initi.ucd

77

I-Chnpndados Vendeirus Scenic
Highway
2·Chilp11da d()s Vcndciros National Park
3·4RPPNs (nelli' Chapada dos
Veadeiros)
4·Parna Marinhn -Fernando de Noronha
S·Rebio Po,o das Antas
6·Rebio UniUo
7·Una Buffer Zone (3)
S'Pantanal Scenic
9·Pnmaoal Ramsar Site
In. v ... " ... ",.. In,li(l..nf\IIfI Ar.....

II·UnI·l!u·Wnll-Wau Indigenous Area
12·Aquariguara Rese'
13·Rio Cautario Rese' I
14·Chapada dos Veadeiros Biosphere
Reserve
IS· Serra da Cotia National Park (N
16· Rio Cautdrio Extractive Reserve 2 (N)
17· Barreio das Anlas Extractive Reserve (N)
IS· Tumaeumaque National Park
19-UatumU Biologieal Reserve
20·Cazumb6. Extractive Reserve

21·Jutar Extractive Rescrve
22·Jatuarnma NatiOn/ii Forest

°1·Projeto Geom~trieo done.
EVA/RIMA being completed
*2·Diagllosis of ccolourism
attractions in and near park
°3·Reereational Usc Component
of Management Plan
°4·Game Management Plan
°S·Timber Management Plan

+6-Rcsolll'cC MlInagcrncnt initiated
in RPPN
°7·State law establishing Scenic
highway approved
+S·Gmne Mnnagcmcllt

Total 22 Arcas:
11,694,086 ha

3
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INDICATOR TABLES
Period October 2001-8eptember 2002 I

~ ..._,.' . , ... ' '. '.' ,,','

1996 1997 1998 1999 2000 2001 2002 1996 20
Ste s

I-Participation of community/stakeholders in Actual Actual Actual Actual Actual Actual Actual I ACl

diagnosislinitial survey ./ ./ ./
2-Participation of community/stakeholders in

Isteps for elaboration of MP _ ./ H K-h ./
3-InformationJdata analysis carried out and maps ~ ./ ./
Ire ared

4-Partici ato mana ement Ian ro ased ./ ./ ./ ./
5-Mana ement Ian a roved ./ ./ ./
6-Environmental education activitiesd carried out ./ ./ ./ ./ ./ ./ ./ ./ ./ ./ I I "
7-Implementation of MP with participation of \ "communit Istakeholders ./ ./ ./ ./ ./ ./ ./ ./ ./ ./
8·Resource management initiated I "(ecotourism, aIm heart, Brazil nut) N/A N/A N/A N/A N/A N/A ./ ./ ./ ./ ./
9-Re~iew and u date of mana ement Ian N/A N/A N/A N/A N/A N/A ./ ./ ./ "IO-Participatory buffer zone management plan N/A N/A N/A N/A ./ ./ N/A N/A N/A N/A N/A N/A NI
initiated
!>1!illlll~_! I IF t~lIIlll~ 2.270 I 2.270 I2.270 I 2.270 I2.270 I 2.270 I 2.270 1.1!~ 481. I 481, I 481, I 481, I 580 I 960 I 9t

4
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INDICATOR TABLES
Period October 200 I-September 2002 I

2001 I 2002
Actual Actual

2000
Actual

1999
Actual

1998
Actual

1997
Actual

Indexnfadoption ofio;V:i.mpact forest management • Site I Paragominas 1996
Management })raeticeslSteps Actual
l·Gcncral forcst-Invclii6rycompicted Planned 96 of
2-Communityparirdi?ati'on in" the development oflong-tcrm forest managcmcnt,p!an N/A N/A N/A
~~ApprovalofIQ~g:J~IIl)JoIestmanag~Illentplan by IBAMA - --- ----- 96 ---'--"-"r'---t-="-+----t---+---+---+---
4-l're:harvestlnv~l1torycompleled(l00%f ---~-- 96,f

S-Annual operatiriij,!lUl__('i'i.\J:!.!lJlPIQRria\e h"",est technology) completed 96. I I I
6-Prc-harvest treaunents-applied--- 96 I ,f I I I I
7~_g~~aplishl!l~I)_~Qf pcrnlancntp!ots _.....__. . . .._-- 96

~-Ha~ve~t_cr~;V-lr~!l1edinsaie,lowiiripaei harvesting practices N/A r N/A t N/A I I I
9-Layout andcollstrUctioii'of toresi-ln-(rastrU~- ---- 96 I" I I I
10-Low impaetharvcst with-emphaSison workersafely complcted 96
II-post harvesl silvicullural trealments and forest Droteetion implemented 99/00
12-Re-measurement of permanent plots completed 97/99/00
13-Sodo-economic and environmental analyses comoleted, documented. and Dublished 99/00

S/
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INDICATOR TABLES
Period October 200 I-September 2002 I

5";1-.

Elements of Institutional
DevelopmentIDefinitions
I-Improved accounting system and
ability to pass and audit - WMA¥iMiIiiiii ./ I 1 ./ 1 li\iiilii&iUiih ./ 1 ./ 1 ./ 1 iiiilIiii!UitiJJill ./
Accounting system in place with
supervision of accredited
accountant and having passed at
least one external audit.
2-Ability to attract funding from

I 1others sources - having at least one_I ./ ./ ./ 1 ~~I ./ 1 ./ 1 ./ 1 H hili• ./
proposal funded by na organization
other than USAID in the previous
ear.

3-Publications produced - having at
least one publication (scientific or 1illiiIIIIil!1~1 N/A 1 1 1 1l'9'JlUJ}_'IlJ1 ./ 1 ./ 1 ./
not) in the past year
4-Strategic planning tools in use - ,
strategic plan defined and being~I ./ 1 ./ 1 ./ 1 I~.I ./ 1 ./ 1 ./ 1 I~m:~ ./
implemented
5-0rganizational visibility
participation in local, regional, 11illiiii.~:!ll!Im1 ./ 1 ./ 1 ./ 1 1ii!f~~1 ./ 1 ./ 1 ./
state, or nation-wide environmental
committees and/or established
mechanisms of influencing public
policy
6-Technical capacity imporved in
information management and iEkii-iiJ&j ./ I ./ 1 ./ 1 I~I ./ 1 ./ 1 ./ 1 m

&Ii ./
technologies (e.g. GIS)
7- Institutionalization of gender as
part of institution's objectives and lIDlM!Iiiiillliiil ./ I 1 1 _I ./ 1 ./ 1 ./
strategic planni

6
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INDICATOR TABLES
Period October 200 I-September 2002 I

Approved proposal of fundtng from IWith WWF help, Kaninde was able t(
Hewlet Foundation. access funding wtth TNC.
Renewed contract wtth Ford
Foundatton.
Proposal tn negotlatton wtth Blue Moon
Foundatton.

1- Improved accounttng system and
ab!llty to pass an audIt .. Accounttng
system in place wtth supervisIon of
accredited accountant and having
passed at least one external audit.

2- Ability to attract funding from other
sources .. having at least one proposal
funded by na organizatton other than
USAID In the previous year.

Members of COOPER-CA received tratnlng In
accounttng system by the State Government.
COOPER-CA has now concluded the process
of formally legalizing the cooperattve, having
obtained the necessary documents from the
federal, state and municluall!ovemments.
COOPER-CA submitted a technIcal proposal
to CNPT to obtain resources from the RESEX
ProJect .. Phase II to support the palm heart
proJect. To date, the proposal Is still pendIng
approval.

Annual AudItIng of Accounts carried
out on July/2002 by the CONGEL 
Contabtlidade Geral Ltda..

An audit was carried out In 2002 t(
Agreements were reached on futun
Improvements.

3-Publicatlons produced .. haVing at
least one publication (scientific or not)
In the past ycar

WWF Brazil and COOPER-CA organized the
production of a booklet on management and
certlficatton of palm heart. This booklet will
help the project In mob!llztng the community
members to understand and adopt the
management practices that will lead to FSC
certification.

4 scientific papers published.
2 pannels presented In scientific
meetings.

Annual atrategtc planntng in use
Capacity developed on managemen
plan design for parks.

Annual Strategic Planning carried out
on february/2002.
Implemented a new monitoring and
evaluation system for FVA.

4-Strategtc planning tools in use ..
strategtc plan defined and being
tmplemented

With a view toward using adaptive
management practices, the Forcstry
Management Plan for the a~al palm heart
sites of COOPER-CA has been reviewed by
the Environmental Agency (IBAMAj,
COOPER-CA members, and WWF-Brazll.
Meetings and field trips were carried out by
WWF·Brazll, COOPER-CA, CNPT, and the
accredIted certifier, lMAFLORA, to discuss
the forestry management plan, community-
based organization and capacity for FSC

I Icertification of palm heart forests. I I _ .

7
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INDICATOR TABLES
Period October 200 I-September 2002 I

5-0rganizational visibility - COOPER-CA initiated discussions with the Integrate the COMDEMA - Environment
participation in local, regional, state, state government of Amapa to develop an Council to the Manaus Municipallity.
or nation-wide environmental agreement that will ensure both financial Participating in the Central Amazon
committees and or established and technical support for the first year of the Corridor Project.
mechanisms of influencing public cooperative's business operation. GTA representant in Rio + 10

loolicv (Indonesia, Jobur~).
6-Technical capacity improved tn A capacity building program is being Staff trained in ArcView Geographic Staff of Kaninde were trained b~

infonnation management and implemented by the Environmental Capacity Information Systems and mapping. WWF on the application of GIS il
technologies (e.g. GIS) Program of the Environmental Ministry (PCA Conceptual framework of Jau 2002.

Program - Dfid). The approved proposal Biodiversity data Base in course.
enabled the delivery of the following courses:
Management of Associative Companies,
Management of palm heart forests, Quality
Control, Production and Markettng
Management, and Environmental Education.
Throughout the meeting of forestry
management and certification, COOPER-CA
members were able to systematize and
homogenize concepts and rules for the
sustainable management planned for this
new phase of the project.

7-lnstitutionalization of gender as part The project promoted . the effective Activities related to Social Organization
of institution's objectives and strategic participation of women in the capacity taking the gender perspective in course.
planning building program supported by the

Environmental Capacity Program of the
Environmental Ministry (PCA Program -
DOd).

sy 8
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INDICATOR TABLES
Period October 200 I-September 2002 I

ECOTOURISM I OD I Nat & Socl Graduate I Nat & Socl SUNY I EE I JaUlAmapatrimber/Biod. Pol I TOTALS

Y
E

I
Person Person

~ ~ ~ I
Person

I
I Person

A Perl Perl Perl Perl Perl Perl Perl
R mth F M mth F M mth F M mth F M mth F M mth F I M mth I F I M

1991 I nla I nla I nla nla ·__..~;_··_-~~""-r~~---r n/a -r-~~~l n/a --r-;v-;-r~rn/a I nla I nla I nla I nla I nla I nla I nla I nla
1996 -----f----- .__._----

1998 0.5 .,. 3 17.5 7 80 6.6 5 23 .... .. .. .. ... 2.2 2 5 49.9 36 126
"._ .. ----_.- ____ 0'_- - -- _... _~---"-"

~r

1999 0 0 0 0.5 0 2 0 0 0 191.8 300 205 32.9 79 37 0 0 0 225.2 379 244
_._.__._. - . -- .

2000 0 0 0 0 0 0 0 0 0 274.4 242 345 0 0 0 0 0 0 247.2 242 345
---
2001 0 0 0 0 0 0 0 0 0 167.4 238 260 0 65 22 0 0 0 152,7 I 495 I 604

~+----._._---._--
2002 I 0 0 0 0 0 0 0 0 0 110.0 289 456 0 0 0 88 6 38 198 I 296 I 494

" .•...•_---- . -_..._.__....-

2003

JS-
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