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BACKGROUND 
Launched as a presidential initiative in 1992, the United States - Asia Environmental Partnership 
(US-AEP) is a public-private, interagency program of the United States Government, led by the 
US Agency for International Development (USAID), in collaboration with the Department of 
Commerce and the US Environmental Protection Agency (USEPA). 

US-AEP's goal is to promote a "clean revolution" in Asia - aiding in the development and 
adoption of less-polluting and more resource efficient products, processes and s e ~ c e s  in the 
Asia region. US-AEP focuses on fostering Asian demand for improved environmental conditions 
and building Asia's technical capacity to affect such change. 

The program has been active in a total of 11 Asian countries, but is now primarily focused on six 
countries: India, Indonesia, the Philippines, Sri Lanka, Thailand, and Vietnam. US-AEP has also 
been active in Hong Kong, Malaysia, Korea, Singapore, and Taiwan. The list of countries may 
change from time to time. As needs and opportunities dictate, US-AEP also supports initiatives 
in other Asian countries eligible for US foreign assistance. For example, an energy program is 
currently being developed for Bangladesh, and other new activities are being considered for 
Nepal and Mongolia. 

EXECUTIVE SUMMARY 

The TSSC is comprised of four separate teams: three in Washington: Technical, Operations and 
Finance and Administration; and our Field Team: technical representatives in three countries. 
Activity highlights for each of these Teams follows. Please refer to Appendix B for an 
organizational chart. 

The TSSC staff organizational chart can be found in Appendix B. 

The Technical Team 
The Technical Team continued to support the US-AEP Secretariat and Field Staff on a variety of 
activities in all US-AEP countries. These activities and the TSSC Technical Team role are more 
fully described below. 

Staffing 
During the quarter, the TSSC Technical Team saw some changes as DC resources took several 
TDY's to provide support to the US-AEP Field staff, some staff left the project, and others 
joined the Technical Team andlor changed responsibilities. Staffing changes are detailed under 
the four program areas (Policy, Industry, Urban, and Technology Transfer), including Energy. 
Nee1 Kamath left the project on August znd. 2002 when his work visa expired and at the time he 
left, it had not yet been renewed by INS. 
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At the direction of the US-AEP Secretariat, the TSSC did not staff the Civil Society position. 
Instead the TSSC Technical and Field Teams provided support, as needed, for analyzing grant 
proposals submitted to the US-AEP and The Asia Foundation. 

Field and Secretariat Support 
In addition to the activities described below, the work of the US-AEP TSSC in the Fourth 
Quarter consisted primarily of developing and coordinating regional work plan proposals and 
providing support to country work plan development from DC-based staff, in-country TSSC staff 
and TSSC TDY in both Thailand and the Philippines. In addition, the TSSC continued its efforts 
to redesign and refine itself in light of the evaluation recommendations and feedback from the 
field representatives. To this end, a brainstorming session was held to determine how the TSSC 
can better support US-AEP Field offices in their programs and operations. The result of these 
efforts included better coordination with and inclusion of Field offices in developing the regional 
work plan than in previous years and significant cooperation between TSSC staff, the US-AEP 
Secretariat and Field staff on work plan activity development for FY03. 

Regional Work Plan Development 
Regional activity proposals from the Field and Technical staffs were due to the US-AEP 
Secretariat on August 1,2002. Prior to this time, the TSSC reviewed FY02 regional programs to 
determine areas for continued support and new regional program opportunities. For example, the 
TSSC developed regional work plan proposals for on-going programs that have been highly 
successfhl in the past such as the Asia Pacific Roundtable on Cleaner Production (APRCP), the 
Mayors Asia Pacific Environmental Summit (MAPES), the Global Reporting Initiative (GRI) 
and Capacity Building of Local Government Associations. In addition, the TSSC put forth new 
regional work plan proposals to carry forward US-AEP longstanding participation in tradeshows, 
such as WEFTEC and A&WMA, in which Asian participation helps US-AEP achieve its 
technology transfer goals. Finally, the TSSC worked closely with other partners and Field staff 
to provide input on partner-driven and field-driven regional proposals such as CATNet-Asia, 
CATSPAW, and the South Asia Solid Waste Management Network. 

The TSSC also spent a large amount of time refining the regional proposals that were sent out 
under the Secretariat's signature for Field staff for review and input. This included identifying 
new evaluation criteria and guidance, such as calculating a rough level of TSSC LOE and OCDs 
to support regional programs. 

Country Work Plan Development 
Country work plans were due in Washington, DC on September 3,2002, after which a series of 
work plan reviews took place the week of September 9-13,2002. specific country efforts are 
detailed below. 

The TSSC's Role to Support Field Promams 
The TSSC Team reviewed its operations through a series of meetings in order to identify 
opportunities to improve its interaction with and support of the US-AEP Field offices. As a 
result, the US-AEP Secretariat and the TSSC took several actions to strengthen the field office's 
role in the US-AEP program. In addition, the TSSC solicited ideas from Field Representatives 
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as to how the TSSC can better support country programs and initiatives. The actions developed 
from these meetings and interviews are detailed in the body of this report. 

The Operations Team 
Communications 
The Communications Team had a productive quarter that focused on improving the overall 
quality of US-AEP publications, promotional materials and descriptive literature. 

Highlights of the Communication Team's work during the work period included: 
Production of three issues of THE UPDATE newsletter (the Secretariat suspended 
production of the newsletter in August due to competing priorities). Featured articles 
included: Nestle Philippines award to US-AEP for support of Greening the Supply Chain 
activities; the convening of the 4'h International Livestock Waste Management Symposium in 
Malaysia; and the work of the US-AEP-supported Solid Waste Management Association of 
the Philippines. 

= The US-AEP logo was re-produced to a higher quality standard in order to improve the 
quality of all US-AEP communication materials, including newsletters, memos and 
publications. 

The US-AEP tradeshow display booth was redesigned for use at the Chicago WEFTEC 
tradeshow. Updates include a redesign of US-AEP descriptive and promotional language, 
and the addition of new high quality pictures intended to portray a visual image of US-AEP's 
work. 

= Redesign of the US-AEP website continued. A site map was completed, and a new homepage 
was designed by the TSSC (with the Academy for Educational design team), and approved 
by the Secretariat. The new website is scheduled to be operational by the end of October. 

- And, several ideas on a Year in Review publication were provided to the Secretariat, 
including pricing and printing options, as well as  several thematic content suggestions. 

The Partner and Field Support Team 
The principal work of the Operations Team over the past six months involved helping to develop 
and implement a newly revised country work planning program budgeting system. This work 
included collaborating with the Secretariat on the development of the new system, issuing work 
plan guidance to Field countries, and managing the work plan and budget review and revision 
process. The new system requires countries to bundle activities into a limited set of ten or so 
projects and places an increased emphasis on identifying key policies and other drivers that can 
form the basis for strategic US-AEP interventions. The Operations Unit is pleased with the 
results of the FY2003 work planning process, particularly in regard to improving process 
standardization and budgeting. 
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Other highlights of the Operation Team's work include: 
* Six Technology Cooperation success stories were documented and confirmed, validating 

approximately $630,000 in environmental sales and services provided by U.S. companies to 
Asia. An additional fifteen success stories have been captured and are currently undergoing 
validation. 

= A survey of the international activities of the major state and local government associations 
was undertaken and completed. US-AEP requested the survey as a way to document federal 
assistance that is available to support state and local governments to become more active 
agents of global economic, democratic and social progress. 

Operations also completed the Federal Resource Guide for Supporting State International 
Engagement: Coping, Competing, and Cooperating in a Global Economy. This publication 
was complied from entries found in an internet search of the Catalog of Federal Domestic 
Assistance, which is created and maintained by the U.S. General Services Administration. 

= A US-AEP country strategy think-piece was produced for the Philippines as part of a 
background process to support the US-AEP Philippines' FY02 work plan development. In 
addition, a briefer on US-AEP activities in the Philippines was also produced - Working 
Together for a Cleaner Environment: US-AEP Program Highlights - The Philippines. 

An extensive level of support was provided for US-AEP's participation in the September 
2002 Water and Environment Federation's Technology Tradeshow in Chicago. The TSSC 
provided a greater level of support than in the past due to the unavailability of NASDA to 
participate. Support included: logistics support, redesigning the US-AEP display booth, and 
producing delegate notebooks. 

The Results Team 
The main accomplishments of the Results Team were as follows: 

Production of the FY2002 Semi-Annual Performance Data Report and Testing of the TSSC's 
Data Collection Process: The production of the FY2002 semi-annual data report was 
completed during the reporting period. This was the first opportunity for the TSSC to test its 
now standardized system of data collection, data storage and results report production. The 
finalization of the report was delayed due to inadequate reporting from the Field, including 
missing reports from two Field offices (Vietnam and Indonesia) and a lack of response to 
clarification questions by two other Field offices (Thailand and the Philippines). Overall the 
system worked quite well and should improve the data collection and results reporting 
process moving forward. The report itself showed a marked decrease in results related to 
technology sales and partnership development and support. 

Development of a Results Relational Database: The new database in Microsoft Access has 
been tested with reporting forms that have been developed to meet the program's analytical 
needs. The results database is now operational and replaces a prior data storage system that 
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was built upon a system of individual Word files. This system (programmed in MS Access) 
will permit a more effective ability to store, manipulate and analyze data. 

= Development and Issuance of Guidance for the Collection of FY2002 Data: Guidance for 
year end reporting was approved by the Secretariat and distributed to Field offices in late 
September. Accompanying the guidance were revised reporting forms (including 
definitions) and a Performance Monitoring Plan (PMP) table that outlines the performance 
indicators, definitions, units of measure, data sources, schedules, and reporting 
responsibilities, as well as provides room for comments to enable a better understanding and 
analysis of the data received. The FY2002 performance data report will be produced by mid- 
December 2002. 

The Finance and Administration Team 
The Finance and Administrative Team provided behind the scenes support for the work plan 
process-reproduction and distribution of numerous reports and documents, travel arrangements, 
booking and invoicing for hotels and tickets in support of the Field personnel coming to 
Washington, D.C. to participate in work plan discussions. 

There was greatly increased grant activity during August 2002, as the end of the U.S. 
government fiscal year is September 30,2002. During the period, the TSSC processed eight (8) 
grants, five of them within a five-day period. The Grants Team was able to quickly support hvo 
grants that had been previously slotted for NASDA, as NASDA phased-out its activities. The 
Grants, the Operations, and Communications Teams all worked together to carry out NASDA's 
former activities at WEFTEC. 

CURRENT CORE ACTIVITIES 

The TSSC's Role in Supporting Field Programs 
Based on meetings and interviews with the Secretariat and the Field, the TSSC developed 
specific activities for supporting and strengthening US-AEP's Field offices. The recently 
implemented actions that strengthen the US-AEP program's field-driven structure include: 

Country buy-in for regional projects: The recently revamped regional work plan process now 
provides individual countries the option of participating, or not participating, in regional projects. 
(A few exceptions have been made for activities that are considered priorities by key program 
participants, such as the EPA and US-AEP's Regional Representative in Manila). This means 
that most proposed regional projects will only be implemented if they receive field support. If, 
collectively, field offices do not find a proposed activity useful and do not allocate funds toward 
that particular project, then most likely the proposed activity will not be implemented. 
Essentially, this mode of operation allows the Field offices to vote on regional programs with 
their budgets, rather than the past method of DC and the TSSC developing and driving 
participation in regional events. 
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Increased communications between the TSSC operations unit and field offices: The TSSC 
developed a biweekly schedule for each country backstop to contact field representatives by 
phone on a regular basis. The principal purpose of these calls (which are optional) is to identify 
actions that will be helpful in supporting field implementation efforts. The TSSC and Secretariat 
are confident that the phone calls will improve coordination and information sharing between the 
TSSC and field offices. Based on initial feedback, the phone calls have proved to be helpful to 
both field representatives and the TSSC. 

Work plan review and identification of the TSSC's support role: As the TSSC reviewed 
country work plans in September, the staff identified work plan support actions that the TSSC 
could provide. These proposed TSSC actions will be specific to each country's work plan and a 
draft of these suggestions will be sent for comment (and approval) to each respective US-AEP 
field representative. The TSSC support role agreements between the field and the TSSC will be 
used as input for the development of the TSSC's own work plan (which will cover the first six 
months of FY 03). This process will help to more closely align TSSC activities with country 
implementation priorities. 

Field offices to help define the TSSC's support role: Finally, TSSC asked individual field 
representatives to identify ways in which TSSC can better support country programs in both a 
general sense, and in more targeted ways. The suggestions may relate to any current or potential 
TSSC role - for example, the process of preparing the Update, the usefulness of researching US 
best practices on a particular technology or environmental process, and the need to identify new 
partners with particular skills. 

THE TECHNICAL TEAM 

The Team 
Nick Shufro Director, Program Development and Implementation 
Ken Luly Policy Advisor 
Lori Hatton Senior Industry Advisor 
Neel Karnath Technical Program Support 
Deborah Kimble Senior Urban Advisor 
Jeff Bowyer Urban Coordinator 
Jodi Koviach Technical Program Support 
Jody Schubert Program Associate 
Von Millard Technology Transfer Director 
Rod Carvajal Trade and Investment Advisor 
Anita Celdran Energy Advisor 
Conchita Silva Senior Advisor 
Chona Cristobal Engineer 
Marcia1 Semira Industry Programs Manager 
Suzanne Billharz Director, Program Coordination and Policy - Indonesia 
Hundarti Ang Administrative Assistant - Indonesia 
Subrata Mazumder Technical Manager - India 
Ayesha Gideon National Coordinator - India 
Mukta Sharma Administrative Assistant - India 
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Country Work Plan Development 
The Technical Team has provided on-going logistical, technical and substantive support in work 
plan strategizing, identifying and meeting with US-AEP partners; developing projects that are in- 
line with country drivers; and reviewing country work plans. Development efforts for US-AEP's 
FY03 country work plans follow. 

India - 
All the Technical Representatives from the four India regional offices and N. Bhattachajee from 
USAIDIRUDO, participated in a two day US-AEP meeting and finalized the India ~ o r k - ~ l a n  as 
per the guidance given by the Secretariat during the annual meeting. The work plan was sent to 
Jim Stein, who is Chief Coordinator on behalf of USAID, for US-AEP India for his concurrence 
before it was sent to the Secretariat for approval. Subrata played a key role implementing the 
new Secretariat guidelines, including the financial outlay, while preparing the work plan. A 
meeting was also held with Walter North, USAID Mission Director, to apprise him of the theme 
of this year's work plan and the activities covering major areas in line with USAID India's 
strategic objectives. Walter appreciated this kind of interaction and is looking forward to closer 
coordination between US-AEP activities and USAJD on-going projects. Based on feedback 
from the US-AEP Secretariat and the work plan review meetings, the Technical Team also 
assisted in the two re-writes of the proposed work plan. 

Indonesia 
Work plan consultations with in-country partners and the USAID Mission were conducted by the 
TSSC; 3im Woodcock and Dennis ~v inaks .  The TSSC presented the Indonesia work plan in 
Washington, DC and gave a comprehensive overview of the program challenges and highlights 
in FY02, program drivers for FY03 and specific program areas in promoting clean air, 
decentralization and energy efficiency. 

Philivvines 
In August. revresentatives from the TSSC accompanied Randv Yamada to the Philippines to - , .  A - * * 

assist Team Philippines in developing strategies and writing their FY03 work plan. This mainly 
involved a number of strategic sessions with members of Team Philippines &om the TSSC, IIE, 
FCS, and USAID. In addition, the TSSC attended the initial presentation of the work plan 
strategy at the USAID Mission and staved one additional week to work with Team Philippines to 
fintheyrefine activities by meeting wifh partners and conducting &her strategizing with-the 
Field staff. The result was the development of six projects (nearly the entire Philippines work 
plan) for FY03, including project de~c>~tions, exp&& results, philippine and US partners, and 
funding sources. 

Sri Lanka 
The Technical Team engaged in discussions with Ananda Mallawatantri, Sri Lanka Country 
Director, and provided him support in the drafting of the Sri Lanka work plan. Specific 
assistance included the development of clean air, Responsible Care and GRI activities. In 
addition, the TSSC Communications Team will provide significant support in developing case 
studies for the US-AEP program in Sri Lanka that will highlight program successes. 
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Thailand 
In July, the TSSC Urban Program Manager worked with Jack Kneeland, Director of US- 
AEPIThailand, in supporting the development of the US-AEPIThailand FY03 Urban Program. 
Specific outcomes of this support included development of an urban strategy for FY03, Thailand 
work plan urban project descriptions, and an ongoing system for TSSC support in FY03. The 
development of Urban Program project descriptions ("Improving Municipal Environmental 
Management," "City Outreach Program," and "Improving Bangkok Air Quality") included 
defining project objectives (expected results), Thai and US partners, timeline, and funding 
sources. This task included meeting with Thai partners (KIAsia, TEI, MLT, etc.) and government 
agencies, discussing project ideas, detailing objectives and expected results, agreeing on roles 
and responsibilities, and working with US-AEPIDC to arrange funding and support vehicles. In 
addition, the TSSC Technical, Communications, Results Reporting and Operations teams met 
with Jack Kneeland after the presentation of the draft Thai work plan in DC to provide additional 
support in developing the next draft of the work plan. Specific areas where the TSSC was asked 
to and provide support included: the compilation of US-AEP Thailand success stories; 
development of Eco-Industrial Development and Greening the Supply Chain projects; and 
additional support on developing urban projects. 

Based in Bangkok, the TSSC Urban Program Manager and a local assistant, both working under 
the TSSC contract, will provide Urban Program assistance to the US-AEP Field office in 
Thailand from October 151h -December 21''. During this period, the TSSC and the assistant will 
provide support to the Thailand Field office to ensure a smooth transition of Urban Program 
coordination to the TSSC. This assistance will involve technical research, further development 
of specific work plan activities, and assisting in planning, coordinating and implementing 
specific events and activities in Thailand. 

Vietnam 
The TSSC provided input and guidance in the drafting of the Vietnam work plan, working with 
Vietnam Country Director, Jim Carlson. In particular, the Team provided technical input into 
potential activities for FY03 focusing on environmental management of industrial estates, 
privatization of solid waste management in Ho Chi Minh City, development of a Responsible 
Care program, and Emergency Spill Response programs for ports. 

The Policy Team 

In the Field, the Policy Team achieved significant progress in policy work in concert with the 
Indonesia Field staff and the TSSC Team in the Philippines. 

As part of the planning process, the Policy Team identified six priority activities, described 
below, and continued to support other activities as requested. 

The US-AEP Policy Forum 
Forum Im~rovements 
The US-AEP tradition of the Policy Forum summer sabbatical was continued. However, during 
this quarter, the Policy Team has begun the rejuvenation of the Policy Forum. The Policy Forum 
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was started in 1998 as a bi-weekly brown bag forum for the Washington, DC policy community. 
The current challenge is that while the Forum speakers and topics continue to be excellent, the 
audience has shifted away from policy makers, NGOs, think tanks, embassy staff and 
government officials toward more contractors and fewer policy makers. 

A brainstorming session was held to discuss the following: 1) possible methods for the Forum to 
regain recognition as a meeting place for DC policy leaders, 2) what the Forum's potential 
usefulness to Field staff could be, 3) suggested changes to the formatltiming, and 4) hture topic 
areas. The session, which included the environmental attach6 of the Japanese Embassy, used the 
TSSC Statement of Work directive to "analyze and debate" policy to guide their discussion of 
the Forum's value (present and potential), desired audience, and effective format. The group's 
recommendations include: 

= Holding the Forum less often and for a longer period of time, in order to 
allow for more analysis and debate 

= Adopting thematic approaches to link various Fora such as water, 
reconstruction, and corporate governance 
Seeking higher profile speakers with differing points of view to attract a 
broader audience and spark debate 
Targeting the appropriate audience (such as embassies) 
Looking at alternative sites to hold the Forum 
Synthesizing and disseminating presentations 
Seeking input from the Field offices on topics of interest 

The Policy Forum resumed on September 171h, as Ms. Tanti Mitiyana, of the International 
CityICounty Management Association (ICMA), and a Resource City Partnership Manager for 
four partnerships between US and Indonesia spoke. Tanti has a Master's Degree in urban 
planning from Bandung Institute of Technology and has served as a lecturer and consultant on 
urban planning and local government issues for nearly 10 years. 

Developing/Amending Environmental Regulations 
Indonesia 
The Clean Air Act 
Suzanne Billharz discussed the proposed process for development of a Clean Air Act for 
Indonesia with The Asia Foundation. A grant proposal was approved for FY2002. The project 
will produce a concept paper on the content of a Clean Air Act for Indonesia and consultations 
among stakeholders to develop consensus on the need for and content of an Act. 

The MEB Clean Air Stakeholder Coalition 
The Mitra Emisi Bersih (MEB-Partnership for Clean Emissions) took another big step toward 
becoming a fully registered yayasan (non-profit NGO) this quarter. The Ministry of 
Transportation Director General, Abubakar, hosted the MEB in a session to review, discuss, and 
seek approval for a draft mission statement, by-laws, and organizational structure. 
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As an association, the advocacy strength of the MEB (as a yayasan) is greater than the sum of the 
parts. Its collective consensus carries a broader legitimacy than that of individual groups in 
recommending action. The mission and shared goals were defined in the Jakarta Action Plan to 
Reduce Vehicle Emissions, which the MEB drafted in February 2002. 

The significance of becoming a yayasan is that it creates the ability to collectively undertake 
projects to implement the Action Plan and manage funding as a clean air association. The by- 
laws as negotiated represent an agreed set of rules by which its actors will operate. Importantly, 
the members seemed to feel that the negotiated by-laws provided a transparent mechanism for 
operation. Given the present level of confidence in the association, the yayasan creates a formal 
way of sharing resources and information among like-minded organizations for mutual benefit 
toward shared goals. 

A yayasan by law has a supervisory board that oversees the executive operations of the 
organization. Such a structure is designed to provide transparency through a check and balance 
role of the board as well as a required yearly independent financial audit. The sixty-plus 
members present approved the key documents of formation through an all-day process of 
discussion and consensus. By popular vote of all members present, seven individuals were 
selected to appoint the leadership of the MEB. The seven are from the following organizations: 
Ministry of Environment, KPBB (Komite Penghapusan Bensin Bertimbel) Coalition for 
Unleaded Gasoline, GAIKINDO (Association of Indonesian Automotive Industries), City of 
Jakarta (North District), University of Indonesia, PT Suar (biodiesel company), and one private 
individual. 

Its members also perceive the MEB to be a strategic coordinating mechanism for different 
Ministries whose policies are interactive but whose actual interactions are limited. A case in 
point is the fuel quality standards (Ministry of Energy and Mineral Resources) and the 
relationship of these standards to the vehicle emission standards (Ministry of Environment) that 
are achievable. Clearly, the fuel quality plays a role in the vehicle emissions, but the relevant 
authorities do not coordinate unless told to do so by their superiors. Experience has shown a very 
low success rate of inter-ministerial committees in achieving results. For example, it requires a 
top-level "Coordinating Ministry of Economy" to achieve some level of economic coordination. 
Ministry officials are far more amenable to carrying on dialogue and assessing options in open 
debate when it takes place outside the formal halls of a Ministry. As air quality cuts across 
several Ministries' portfolios, coordination is required, and key players are looking to the MEB 
as the body to carry out such coordination. 

In FY03, US-AEP is planning to support the strengthening of the MEB. The objective is to 
support the development of an influential constituency that will advance clean air issues. 
Priority policy decisions include: fuel quality standards, vehicle emission standards, vehicle 
inspection and maintenance regulation, transportation management, and vehicle technology and 
trade regulations. 
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Leaded gasoline vhase-out 
US-AEPIIndonesia together with the US EPA, MEB, and Ministry of Environment conducted 
seminars and high-level meetings on ~echnical Options for ~eaded  Gasoline Phase-Out in 
Indonesia. Sylvia Conea of the EPA Office of Intemational Affairs, Michael Grabowski, 
Professor Emeritus from the Colorado School of Mines and Kim Livo from the State of Colorado 
Department of Public Health, made presentations at the seminar. Approximately 60 participants 
attended from the private sector, government and civil society. The workshop produced 
recommendations to develop long-term target fuel quality standards, the need to coordinate 
among stakeholders to develop he1 specifications, and current information on he1 additives. In 
a follow-up meeting with the Minister of Environment, the Minister expressed support for full 
nation-wide lead phase-out and requested that US-AEP assist civil society in developing stronger 
public demand for good governance on this issue. 

Suzanne Billharz continued to develop a proposal for FY03 with USEPA and with Komite 
Penghapusan Bensin Bertimbel (KPBB) for advocacy, training of trainers, public information, 
and research related to leaded gasoline phase-out. 

Sri Lanka 
Standards Review 
Ananda Mallawatantri forwarded a request for comments on proposed amendments to the 
vehicle emissions standards by the Pollution Control Division of the Central Environmental 
Authority of Sri Lanka. US-AEP will get clarification on the deadline for submitting comments 
and coordinate with USEPA (and possibly GWU) experts on the technical aspects of the 
amendments. The materials were submitted to Jane Metcalfe (EPA) who offered to transfer them 
to a qualified reviewer. 

Philippines 
Laguna Lake Develovment Authority ILLDA'I ConferenceNorkshop 
Philippines - U.S. Cooperation: Sharing Experience between Lake Laguna and Chesapeake Bay: 
A half-day preparatory meeting was held with LLDA, Federation of River Councils, and US- 
AEP to finalize the agenda, cost analysis, and logistical requirements for the 
conference/workshop on August 14 and 15. 

The 2-day combination conference and workshop on community-based environmental protection 
(CBED) was preceded by a site visit around the lake and roundtables with select river councils 
on August 12. Attendees included LLDA officers; representatives of the Chesapeake Bay 
Program from the USEPA, the Alliance for the Chesapeake Bay and Friends of the 
Rappahannock; and US-AEP regional and Philippine Team members. After the tour, 
preliminary dialogues were conducted among the LLDA officers, members of the river councils 
of Laguna Lake, representatives of the Chesapeake Bay Program, and US-AEP Team members. 

The LLDA Intemational Conference on Laguna Lake and Community Involvement was held 
August 14 and 15,2002. The conference targeted both senior decision makers fiom government 
agencies, industry, and political leaders and stakeholders from around the lake. The agenda for 
August 14 (in Manila) included the exchange of information on the efforts being exerted for the 
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protection of Laguna Lake and the restoration of Chesapeake Bay, an update of the activities 
currently being conducted for both areas, and the status of the Philippine Clean Water Act. The 
August 15 workshop in Laguna formulated an action plan for Laguna Lake. The action plan 
covers: (1) coordination among national, regional, and local governments; (2) promoting 
effective community and agency outreach capabilities; and (3) innovative funding strategies to 
ensure sustainability. 

US-AEP Team Philippines coordinated with LLDA and PADCO on the logistics of the 
conference/workshop and US-AEP provided funding for speakers from the U.S. and Vietnam. 

POPs Workshop 
US-AEP Philippines coordinated with and provided support to DENR, USAID, and U.S. EPA 
for the ~ e ~ t e i b e r  5-6 workshop on persistent ~ r ~ a n i c ~ o l l u t a n t s  (POPS). 

The workshop gathered various stakeholders (government agencies, NGOs, academe, and donor 
agencies) and agreed upon a course of action on how to proceed in conducting a national 
inventory of POPs, the results of which will be utilized in the preparation of a National 
Implementation Plan. 

It was agreed that the Fertilizer and Pesticide Authority of the Department of Agriculture will 
lead the conduct of the pesticide inventory (POPs and non-POPS obsolete stocks); EMB-DENR 
will continue its inventory of PCBs under the on-going UNDO project; and ITDI-DOST will 
validate its initial results of source inventory of dioxin and furans based on the UNEP toolkit. A 
Memorandum of Understanding will be signed by the various government agencies to facilitate 
coordination of inventory activities. 

US-AEP and USEPA supported the activity with the participation of Dr. John Smith and Ms. 
Janice Jensen (both of USEPA) as resource persons for PCBs and pesticides, respectively. Dr. 
Marie Ricciardone, the U.S. Ambassador's wife, was the workshop facilitator. Dr. Alemayuh 
Wodageneh of the Food and Agriculture Organization also provided support to the workshop. 

Global Reporting Initiative (GRI) 
Rezional: GRI Conference in Kuala Lumpur (KL) 
The launching of the Global Reporting Initiative (GRI) in Asia, via a conference in KL, was 
supported by US-AEP with a grant of $10,000 for the conference venue and the support (at 
varying levels) of 35 delegates' travel to the conference. The delegates represented industry, 
government and NGOs, and were there to leam more about GRI and to help US-AEP to 
determine the potential level of GRI interest in their countries and sectors. 

The first day of the conference had primarily an educationallawareness-building focus, then the 
second day was more participative by the attendees. The Policy Team facilitated a post- breakout 
session discussion of the barriers to GRI in Asia, possible steps to overcome barriers and 
personal commitments for next steps to be taken by the attendees upon their return home. Chona 
Cristobal, of Team Philippines, assisted in gathering information from delegates regarding their 
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impressions of GRI acceptability in Asia and setting up follow-up activities with Philippine 
delegates and others. 

Most of the delegates stated that they were skeptical before the conference regarding the 
potential acceptance of the GRI Guidelines in their countries. All agreed, after learning more, 
that they had changed their minds completely and wanted to be involved in moving GRI fonvard. 
The common theme was the need for an educational process in each country that focused on hvo 
main points: 1) the actual structural details and reporting requirements of GRI and 2) the benefits 
of GRI reporting to both reporters and report users. There was also general agreement that 
assistance in stakeholder involvement methods would help them get started. Some delegates 
expressed an interest in having the GRI guidelines translated into their own language to make it 
easier to understand and implement the reporting requirements. 

Following the conference, the Team met with Bill Zarit and Vivian How of the U.S. Embassy in 
KL to explain the concepts of GRI, and then traveled to Bangkok and Manila to M e r  assess 
potential GRI activities. 

In Bangkok, the Team met with both the private sector (PTT and the Federation of Thai 
Industries). and the vublic sector Devartment of Industrial Works and Pollution Control , . . . 
Department) all of whom expressed strong interest in being involved in workshops to increase 
understanding and use of GRI in Thailand. The UNEP office in Bangkok expressed an interest in 
partnering with US-AEP to promote GRI in Thailand. The Team briefed Jack Kneeland and Satit 
Sanongphan of the US-AEP office about the responses to GRI. 

In Manila, the Team met with the Philippine delegates (to the KL conference) to talk about their 
plans for furthering the use of GRI in the Philippines. The group intends to review current 
reporting requirements in the Philippines, host a series of separate educational roundtables (for 
government, NGOs, businesses, and investmenthanking groups), then bring the groups together 
to plan and implement the next steps of GRI implementation. Meetings were also held with 
Philippine Business for the Environment and Nestle Philippines--both of whom are interested in 
leaming more and helping to move GRI forward. The Philippine Institute of Certified Public 
Accountants is also interested in partnering with the other organizations to promote GRI 
reporting by their clients: 

In all cases, it was explained that US-AEP was entering its work plan and budget phase so no 
promises for support could be made. 

Post-Conference Follow-up and GRI Planning Process 
The Policy Team sent follow-ur, email messages to all conference delegates to inform them of - 
the regional work plan process -and to maintain a network of contacts f i r  future GRI work in 
Asia. Judith Barry, and the Policy Team conducted a conference call with the GRI Executive 
Director to discuss working together in future, clarify US-AEP methods of parhering, suggest 
the use of the Policy Advisor's time to develop manuals and workshops, discuss Stakeholder 
Council membership and roles, and determine the GRI staffs next steps for activities in Asia. 
US-AEP is approximately two months ahead of GRI in planning next steps since the GRI staff 
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has been focused on revising the Guidelines, moving the office to the new headquarters in 
Amsterdam and planning for their WSSD role. By the time the work plans are finalized, US-AEP 
and GRI will be more in tune and able to move forward in discussions. 

The Policy Team submitted a GRI summary of findings report to Richard Sheppard and a trip 
report to the Secretariat, both focused on GRI and US-AEP's potential role in promoting GRI 
guideline use in Asia. The content of the reports was based upon interviews with GRI conference 
attendees and non-attendees in KL, Bangkok and Manila, and the results informed the GIU 
regional project proposal. The overall consensus in the interviews was that education on the 
concept and its benefits was vital to the initial acceptance of GRI and that more detailed 
implementation workshops and assistance would be needed to move companies from initial 
acceptance to actual implementation. 

A Policy Team representative will apply to become a member of the Stakeholder Council, a 60 
member worldwide advisory group to the GRI Board of Directors. 

Mary Wong of IIE and the Team met to finalize numbers regarding delegates' travel to the GRI 
conference. Changes of travel status among delegates had continued after Team Philippines 
received M&IE money for South Asian delegates, so the final numbers were verified in order to 
close the books on the budget for travel. The travel expenses were almost exactly the amount 
budgeted from EPSG funds ($20,000) making it unlikely that the TSSC money budgeted would 
be needed to cover overages. 

Work Plan Development 
The Policy Team worked with Judith Barry to develop and refine a regional proposal to promote 
the use of the Global Reporting Initiative (GRI) in US-AEP countries. The proposal focuses on 
developing a critical mass of GRI reporters and report users so that GRI Guideline use becomes 
an accepted and expected practice in Asia. 

ECOS Survey to Assess States' Environmental Experience 
Survey Results Review 
A survey of the 50 states' expertise and interest in international work was sent to all the state 
environmental agencies by the Environmental Council of the States (ECOS). Half the states have 
responded, with only two saying they had no interest. Tim Titus (ECOS), Jane Nishida 
(PADCO), and the Policy Team will meet to review the initial survey results, determine the 
appropriate level of follow-up with non-responding states, determine how to manipulate the 
paper survey data into a useable format, and decide the level of data analysis needed. The final 
product will be a brochure of state government expertise in environment and experience in Asia 
(and other parts of the world of interest to USAID). 

Responsible Care Programs 
Preliminary meet in^ and Work Plan Design 
Judith Barry and the Team met with Garrity Baker, Senior Director of International Affairs at the 
American Chemistry Council (ACC) to discuss their potential role in setting up Responsible 
Care programs in Sri Lanka and Vietnam. ACC, as a member of the International Council of 

1819 H Street, NW, 7" Floor, Washington DC, 20006 m Tel(202) 835-0333 Fax (202) 835-0366. 



Fourth Quarterly Report, July 1-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

Chemical Associations, is in the process of updating the 15-year-old Responsible Care program 
and does not expect to do any outreach until that work is completed. They have materials that are 
normally sold but Mr. Baker will check on the possibility of contributing them in Sri Lanka and 
Vietnam. An upcoming Asia-Pacific Responsible Care conference may be an opportunity for 
EPSG transfers and details will be evaluated for doing so. 

The TSSC drafted and revised projects to assist in the development of Responsible Care 
programs in Sri Lanka and Vietnam, at the request of Ananda Mallawatantri and Jim Carlson. 
The TSSC Philippines Team, which was involved in similar work in the Philippines and 
Thailand, would lead the effort with the D.C. Policy Team offering support. 

Evaluation of "Green Building" Concept 
Initial Meetings and Discussions 
Judith Barry and the Policy Team met with Nigel Howard, Vice President of the U.S. Green 
Building Council (USGBC) to explore options for partnering to take the concept to Asia. Interest 
had been expressed &om Thailand and India. USGBC developed the Leadership in Environment 
and Energy Design (LEED) program for the certification of buildings in the areas of sustainable 
siting, water efficiency, energy and atmosphere, materials and resources conservation and indoor 
environment quality. IIE is funding two trainers to conduct LEED workshops in four Indian 
cities in September so Judith and the Policy Team spoke with one of the trainers before they left 
for India. She will update us upon her return as to the potential impact and interest in the 
program in India. US-AEP will discuss with Field staff the option of sending Asian delegates to 
the first annual USGBC conference in November. The Policy Team had previously taken the 
LEED workshop to become qualified as a LEED building certifier, but has not taken the exam. 

Other Relevant Policy Activities 
Policv Papers 
The Policy Team circulated the two policy assessment papers written this spring at the request of 
the Secretariat to the entire US-AEP Secretariat, country representatives, IIE, EPA, CSG, 
PADCO, the TSSC and the Kenan Institute. The first paper, titled US-AEP Policy and Policy 
Program Inventory of Activities, reviewed past policy programs. The second paper, titled US- 
AEP Policy and Policy Program Recommendations made suggestions for the design of the 
program for the future. The papers categorized five policy areas and suggested how US-AEP's 
policy work could be structured to serve as both think tank and practical, transparent and 
participative, and how it could gain input &om its Asian colleagues. The papers had been 
requested by various parties who had been interviewed andlor were othenvise aware of their 
earlier preparation. 

Work Plan Development for a Multi-Countrv Working Group and a Policy Proeram Review 
The Policy Team developed a proposal to establish a regional working group (modeled on the - -  . . 

~ult i -s ta te  Working ~ r i u ~  on EMS in the U.S.) to bring together government, business and 
NGO representatives to share best practices and public policy approaches. Judith Barry 
expressed concern about the number of voluntary policy projects and the need for more 
enforcement of existing regulations in Asian countries so the proposal was shelved. A draft work 
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plan for a series of roundtables in Asia and the US to revise the policy program was shelved as 
well. 

Website Review and Suaaestions 
The Policy Team performed an extensive review of all Policy materials and links on US-AEP 
website and provided information on both immediate repairs needed and future 
recommendations to the Communications Team. The website has the potential to illustrate Asian 
environmental policy leadership by US-AEP but currently serves primarily as an archive of 
1990s activities. A more appropriate introductory piece will be needed and new materials should 
be gathered (and in many cases, written) on such policy topics as GRI, EPA activities, the 
regulatory dialogue, the ECOS study, and country-specific policy activities. 

Mission Coordination 
The TSSC Indonesia Team continued to develop US-AEP's relationship with the USAID 
Mission during the period under review. The Team attended weekly Mission staff meetings, 
consulted regularly with the Energy Governance office, and attended the monthly team meeting 
of the Economic Growth Program, at which the Team gave an update on the leaded gasoline 
phase-out program and relevant economic issues. 

ASEAN Activities 
The TSSC Team visited Indonesia on TDY. The Team met with environmental officials of the 
ASEAN Secretariat in Jakarta, communicating potential State Department interest (and some 
ESF funds) in strengthening ties between the U.S. and ASEAN in a U.S. government-wide 
ASEAN Cooperation Plan. ASEAN officials expressed appreciation for past cooperation with 
US-AEP and looks forward to additional future activities. Jack conveyed the message to Teny 
Meyers, AID Mission Director, and passed on materials for the August 15-16 ASEAN Initiative 
for ASEAN Integration Development Cooperation Forum meeting in Jakarta. 

The Policy Team discussed UNEP-Bangkok's interest in working with US-AEP to bring GRI 
reporting to the attention of ASEAN afier its introduction in the individual countries. The Team 
will write a GRI briefing paper to Jack Andre to inform him of GRI activities that he can use, as 
needed, at the State Department. 

Inter-Agency Bilateral meeting on Environment in the Philippines 
An inter-agency meeting was held in Camp Aguinaldo to review and provide updates on the 
bilateral cooperation on environment between the U.S. and the Philippines. Pete Delfin of the 
Department of Foreign Affairs (DFA) chaired the meeting. The U.S. Embassy in the Philippines 
was represented by the U.S. Ambassador Ricciardone and his wife, the US-DOD by Rayrnund 
Du Bois, U.S. Pacific Command by Gordon Ishikawa, and the USAID by Mike Yates and Laurie 
de Freese. 

The meeting was opened by the host, General Edgardo Batenga, Undersecretary for Civil 
Defense, Department of National Defense followed by a representative of Undersecretary Baje 
of the Department of Foreign Affairs. US Ambassador F. Ricciardone and Undersecretary Du 
Bois made welcome messages. The Ambassador premised his message on the Joint Agreement 
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that was signed on November 20,2001 by the Presidents of the U.S. and the Philippines. 
Undersecretary Du Bois discussed his intention to cany out some military-to-military exchange 
programs and announced that he has hnds to implement the activity. 

The Philippine Department of Environment &Natural Resources (DENR), Philippine 
Department of National Defense (DND), and USAIDPhilippines made presentations. The 
DENR representative, Julian Amador, talked about their programs to carry-out Republic Act 
6969 on Hazardous Waste, the Clean Air Act, and the Solid Waste Management Act. Mr. 
Amador also discussed industry initiatives in pollution prevention, environmental management 
systems, user fees and other policy initiatives. 

The Philippine DND presentation focused on the absence of a formal military-wide environment 
organizational structure and the lack of technical expertise to carry out environmental programs. 
In response to DND's presentation, Bill Van Houten, Mr. Du Bois and the Pacific Command 
Representative offered to arrange study tours and training programs on the environment for 
Philippine military personnel. 

The USAID Philippines' presentation, which included US-AEP Philippines' activities, went 
well and generated many questions. Of specific interest to Philippine participants was US-AEP's 
(1) certificate program on toxic and hazardous waste (a planned grant to the University of the 
Philippines in collaboration with EPA & DOD); (2) activities with industrial estates; and (3) 
programs on emergency response for industry. The Philippine participants particularly liked the 
certificate program and found the five courses very relevant and important to both government 
and industry. Some discussions ensued to enhance the courses, which were positively taken by 
Carolyn Barley, and the DND expressed their interest to send participants. 

An attendee from the Clark Economic Zone said that US-AEP's environmental initiatives with 
industrial estates apparently excluded the Clark and Subic Ecozones. He asked how the program 
could be extended to them. Another attendee raised his concern on the lack of emergency 
response programs, especially for the chemical industry, and asked if US-AEP could include this 
type of activity as part of the joint agreement on environment between the two countries. 

The Urban Team 

During this quarter, a representative from the Urban Team conducted a six week TDY to support 
US-AEP country strategy, urban project and work plan development in Thailand and the 
Philippines (detailed below). 

As part of the planning process, the Urban Team identified six priority activities, described 
below, and continued to support other activities as requested. 

Environmental Infrastructure Finance for Local Governments 
Municipal Finance Study Tour 
A concept paper for a municipal finance study tour was put forward by Team Philippines for 
representatives from the Local Government Unit Guarantee Corporation (LGUGC), the League 
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of Cities Philippines and the Banker's Association of the Philippines to visit with U.S. 
institutions, agencies and local government with experience in the development and floating of 
local government bonds, with an emphasis on environmental infrastructure. The objective of the 
study tour is to support key players in their efforts to sustain the growth momentum of the 
Philippine local government unit (LGU) bond market. The LGUGC is a private corporation 
(51% owned by the Bankers Association and 49% by the Development Bank of the Philippines) 
that is currently the only guarantee institution serving LGUs in the Philippines. LGUGC is also 
sewing temporarily as a credit rating agency in the absence of a rating agency. This study tour is 
tentatively planned for early October. It is a follow-up activity from the Environmental 
Infrastructure Finance for Local Governments Workshop that took place in Manila in February 
2002. Team Philippines is currently conducting discussions with the representative of the 
LGUGC and the Bankers Association of the Philippines (BAP) to fine-tune the details of the 
study tour, including the final list of the participants and key institutions that the group will be 
meetinglvisiting during the study tour. The Urban Team will work closely with IIE to identify 
contacts in the key institutions, arrange meetings and finalize the itinerary. 

Strengthening Municipal Leagues and Associations 
Work Plan Options 
The Urban Team and the International CityICounty Managers Association (ICMA) met to 
discuss project options for ICMA's work plan for FY03. The Urban Team completed a review 
of US-AEP FY02 activities in support of local government associations and best practices in 
urban management and identified several options for continuing to build the capacity of local 
government and urban support associations in FY03. These options were presented by ICMA to 
the US-AEP Secretariat and a regional Work Plan proposal was put forth that would include an 
assessment of the interest in Asian associations forming a Federation of Asian Associations and 
developing a model Best Practices Documentation and Knowledge Transfer program based on 
the successful program used by the City Managers Association of Gujarat (CMAG). 

The Team briefed Gordon Weynand and Judith Barry on activities in support of the city 
managers associations in India and discussed support for expanding the CMAG best practices 
program to the Phase I and Phase I1 city managers' associations. As follow-up, ICMA submitted 
the 4-month review report on ICMA's activities to the Secretariat. A project sheet was drafted 
for the India FY03 Work Plan detailing the level of support for the eight city managers' 
associations that were established in May 2002. The Urban Team will be in India in October to 
discuss further collaboration between US-AEP and the India USAID Mission on association 
development and support to the city managers' associations (funds for this travel are covered 
through the Resource City Cooperative Agreement under USAID). 

A proposal was submitted by ICMA for the FY03 work plan to conduct a scoping mission to Sri 
Lanka that would include conducting a feasibility analysis for the development of a League of 
Cities. The goal of this activity would be to determine country-wide interest in forming a new 
League of Cities (or reforming the exiting one) and, based on the input received, lead into the 
selection of a board of directors and the provision of a start up grant to the League or 
Association. 
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Strengthen Cooperation with Region-Wide Donor Initiatives 
Clean Air Initiative 
The Urban Team met with the EPA to discuss areas of support to the Clean Air Initiative (CAI) 
for FY03 and the next phase of the EPA-initiated Clean Air Training Network for Asia (CATNet 
- Asia) which was submitted as an FY03 regional proposal. Launched by the World Bank and 
Asian Development Bank in February 2001, the CAI seeks to promote and demonstrate 
innovative ways to improve the air quality of Asian cities through partnerships and sharing 
experiences. In FY02, US-AEP, through its partnership with the EPA, helped to establish 
CATNet-Asia, which will serve as the training arm of the CAI by building a network of existing 
Asian technicalltraining organizations to promote air quality management training in the region. 
In FY03, the EPA will continue to build the capacity of CATNet-Asia and conduct its first air 
quality management training. 

USAID Briefing on New Strategic Obiective for India 
Members of the Technical Team attended a USAID briefing on a new Strategic Objective for the 
USAID Mission in India focusing on disaster management and mitigation. In addition, there was 
a second briefing by USAIDhdia (the E' office of Dick Edwards, now with John Smith-Shreen 
as Deputy) on their new Strategic Objective (SO) 4: "Improved Access to Clean Energy and 
Water in Selected States." Information on the new strategy is available at: 
ht~://\~w.usaid.gov/in/~pecialfeatures/newstratev summary.htm. 

TSSC Grants 
India: Best Practices in Urban Management 
The Urban Team, along with Mr. Asnani, reviewed the TSSC grant proposal submitted by the 
Ahmedabad Management Association to conduct an urban management best practices 
documentation and dissemination project. This project will document and disseminate best 
practices &om 7-10 Indian cities in order to promote the transfer of knowledge and expertise 
among local governments in India. The purpose of the discussion with Mr. Asnani was to clarify 
how the grant activities will be carried out in conjunction with the City Managers Associations 
best practices program and to revisit the budget request. Mr. Asnani has submitted a project 
sheet that includes this activity for the EY03 work plan. 

Indonesia: Water Enterprise Functional Training 
Yayasan Pendidikan Tirta Dharma submitted the first deliverable, the "Status and Inception 
~ e i o r t "  for the second Water Enterprise Functional Training (WEFT-2) activity.  hisg grant 
follows WEFT-1, which proved to be extremely popular, having trained almost 50 senior level 
managers in the first year of operation. The grantee has conducted a training needs analysis for 
lower- and mid-level managers in municipal water enterprises throughout Indonesia and is in the 
process of developing 12 training modules that focus on business and financial management 
skills, employee supervision, communication skills, and health and safety in water enterprises. 

Phili~pines: Cleaner Production for Cities 
The Urban Team continued discussions with Team Philippines on the development of a TSSC 
grant proposal from the League of Cities (LCP) to carry out a Clean Cities Initiative. The 
Philippines Team met with the LCP and Department of Science and Technology (DOST) to 
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determine the long-range plans of each group to deliver cleaner production (CP) assistance to 
LGUs, and the most appropriate area for US-AEP assistance. In the end, it was determined that 
the grant will be given to another grantee - the Philippine Business for Social Progress (PBSP). 
The PBSP will sign an MOU with the LCP to conduct a "Local Government Unit - Corporate 
Social Responsibility" (LGU-CSR) program, which is very similar to the CCC concept. The 
intention, then, is to roll the CCC activities under LGU-CSR. 

Philippines: Solid Waste Mana~ement Association of the Philippines (SWAPP) 
SWAPP submitted the training program inception report and the deliverables for the first two - -  - 
solid waste management training workshops: The deliverables include the training reports on 
solid waste management planning and the establishment of materials recovery facilities as well 
as copies of the training materials and presentations. All four training workshops covered under 
the grant will be completed by the end of September. SWAPP has been a good grantee with 
whom to work, having submitted high-quality reports and materials and delivering all four 
training workshops under budget. The Urban Team discussed with SWAPP the possibility of 
extending their training with the remaining funds available under the grant and is awaiting a 
revised proposal. The training materials have been distributed to US-AEP Field Representatives 
to give them a better sense of the practices and policies in the Philippines relating to solid waste 
management and to better inform them in their programming. The Urban Team wrote an article 
on this project for the US-AEP Update with significant input from SWAPP's Executive Director, 
Lizette Cardenas. In this period, the Urban Team also prepared talking points on SWAPP for 
Randy Yamada's meeting with the organization. 

Vietnam: Air Ouality Paper and Seminar 
The TSSC awarded a grant to the Consultancy Foundation for Training, Investment, and 
Business Development to host a conference and print a report on air quality issues in Vietnam. 
The comprehensive air quality report, "Before the Clouds Gather: Protecting Clean Air in 
Vietnam," was drafted by the US-AEP office in Vietnam and discusses trends in air quality and 
pollution, government management including applicable laws and regulations, civil society 
involvement and an inventory of current air quality projects in Vietnam. The purpose of the 
conference was to convene key air quality stakeholders and donors to review the report and 
discuss steps for moving forward to protect air quality in the country. The report concludes that 
communication, cooperation, education, resources and enforcement are required in order to 
support the implementation of an air quality management action plan and prevent the continual 
decline in air quality in the country. 

Project Development 
Vietnam: Solid Waste Management Privatization in Ho Chi Minh City (HCMC) 
The Urban Team provided significant levels of support to Jim Carlson, Vietnam Country 
Director, in reviewing and revising the Terms of Reference (TOR) on the "Implementation 
Program for the Participation of the Non-Public Sector in Waste Management in Ho Chi Minh 
City." Through the TOR, the HCMC Department of Science, Technology and Energy (DoSTE) 
has requested assistance from US-AEP in developing a solid waste management (SWM) 
framework for private sector participation in municipal solid waste collection, transport and 
disposal. In particular, the Team identified an international expert working with the United 
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Nations Development Program on an assessment of solid waste management and opportunities 
for privatization in HCMC. The Team communicated with this expert by e-mail and phone and 
reviewed his detailed report in order to determine the status of the UN's activities in relationship 
to HCMC's request for assistance from US-AEP. The Team also reviewed the budget request 
submitted by the DoSTE in detail, identified sources and uses of funds and explored 
opportunities to increase the funding levels through partners such as International CityICounty 
Management Association and The Asia Foundation. Concurrently, Jim Carlson briefed the 
Urban and Industry Programs on priority areas for FY03. These priority areas include 
strengthening of the CAI Vietnam Chapter, supporting decentralization efforts in HCMC by 
assisting with SWM privatization and assisting in developing a coastaVdisaster management plan 
in a coastal province of the country. The Urban Team has since assisted US-AEP Vietnam in 
developing a project description for the Solid Waste Management activity to be included in the 
FY03 work plan. 

Other (Work Plans, Required Reporting, Organizing) 
Regional Work Plan Development 
A total of five Urban regional activities were proposed for FY03. The Urban Team completed 
proposals on the Asia Pacific Urban Leadership Alliance (APULA) and the Local Government 
Association and League Network Support. US-AEP partnership involvement with APULA 
(formerly MAPES and APUI) was discussed with the Urban Team, the US-AEP Secretariat and 
Karl Hausker of PA Consulting. APULA, as it has currently been proposed, requires additional 
clarification and identification of the target audience, partner roles and responsibilities, and 
environmentally-focused program objectives. Karl will be submitting more information shortly. 
In the mean time, Debby Kimble prepared talking points for Gordon Weynand to be used in 
meetings with the Asian Development Bank to discuss partnership commitment to APULA. 

The Urban regional activity proposals submitted by the Field and urban partners (ICMA) were 
presented at the US-AEP Partners' meeting. These regional activities were further refined based 
on discussions with Field staff. The structure and support of the South Asia Solid Waste 
Management Network was discussed with US-AEP Sri Lanka and recommendations were put 
forth to make this a more collaborative initiative that promotes the sharing of information and 
technology options among countries in South Asia (India, Bangladesh, Nepal, Sri Lanka). 

Countrv Work Plan Review 
The Urban Team reviewed, commented on and participated in the annual country work plan 
review meetings. It reviewed the work plan projects in order to determine the level of TSSC 
support required for each project, areas of overlap between country activities, and potential areas 
to engage new Urban partners. 

Solid Waste Management Briefing Paper 
A briefing paper on US-AEP solid waste management activities, including activities with the 
State of Oklahoma, was prepared for Randy Yamada and Emmy Simmons for a meeting with 
Representative Wes Watkins from Oklahoma. The Team completed the paper with relatively 
short turn around and in coordination with multiple US-AEP partners. 

1819 H Street, NW, 7" Floor, Washington DC, 20006 B Tel(202) 835-0333 Fax (202) 835-0366. 



Fourth Quarterly Report, July 1-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

Urban Briefing Paper 
At the request of Judith Barry, a general briefing document highlighting the Urban Program 
objectives and accomplishments over the last 3 years was prepared for AID staff in the Africa 
Bureau. 

Technologv Transfer Pilot 
The Urban Team met with Kim Mahalik (ETNA) to discuss areas of collaboration between the 
Technology Transfer and the Urban Programs. Potential areas for collaboration include building 
relationships between local government associations and corporate affiliates around in-country 
technology transfer seminars. A proposal detailing the components of such a collaboration was 
developed jointly between ETNA and the Urban Team for consideration by the Secretariat. 

Forum on Reducing Poverty and Strengthening Growth 
The Urban Team attended the Woodrow Wilson forum on "Reducing Poverty and Strengthening 
Growth: The Urban Perspective." This event was largely focused on urban and economic 
development in the context of rapidly urbanizing cities and the existing and growing 
concentration of urban poor. The relationship of environmental quality, availability of urban 
services and the health of the urban poor was part of a larger dialogue that this forum fostered on 
urban sustainability, economic development strategies, urban youth, urban health challenges 
(HIVJAIDS), and poverty alleviation. A report was prepared by the Team on the conference. 

Cities Matter Course 
The Team facilitated a 2-hour condensed session entitled "Cities Matter" to the Secretariat and 
TSSC. Points of discussion included the structure of local eovemments. the role and " 
responsibilities of local governments and the relationship of US-AEP programming to urban 
management and decentralization. The discussion focused on examples of local governments in - 
the US. and Asia. 

Web Content Review 
The Urban Team completed a review of the urban content on US-AEP's web site. 
Recommendations are being made to the Communications Team to add links and materials on 
urban success stories and update the urban reports and links. 

India Urban Work Plan Review 
The Urban Team reviewed the work plan submitted by Mr. Asnani in order to identify key 
activities and develop a project sheet that includes all activities that address appropriate 
technologies in solid waste and wastewater treatment. 

Philippines Strategv and Work Plan Support to Team Philippines 
The Urban Team provided support to Randy Yamada and Team Philippines in strategy and work 
plan development. The Urban Team briefed Randy Yamada on TSSC- and ICMA-supported 
activities with the League of Cities Philippines and SWAPP. 

1819 H Street, NW, 7" Floor, WashingtonDC, 20006 rn Tel(202) 835-0333 rn Fax (202) 835-0366. 



Fourth Quarterly Report, July 1-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

Review of Civil Society Grant Proposals for the Philippines 
The Urban Team reviewed and made comments on the Civil Society Grant Proposal submitted to 
the Asian Foundation (TAF) from the Rotary Clubs of Iloilo City td work withiocal Barangays 
on solid waste management training and water quality monitoring. The Urban Team reviewed 
and commented on four additional Civil Society Grant proposals including: 1) "Establishment of 
a Biomass-based Rural Enterprise Development Project;" 2) "Enabling Appropriate Technology: 
Community and Industry Partnerships for Pollution Control;" 3) "Iloilo River Development 
Master Plan and Urban Design;" and 4) "Capacity Building Program on the Establishment of 
Pilot Community-Based Ecological Waste Management Programs in Selected Communities in 
Tagaytay City." Following the review period, the TSSC convened a meeting in which 
participants commented on the Civil Society grant proposals. The results of this discussion were 
summarized for Randy Yamada in order to provide him input to aid in the grants evaluation 
process. 

"Release of the Air Oualitv Management Plan for Chiang Mai and Improvin~ Air Ouality 
Throughout Thailand" Worksho~ 
The Urban Team attended the workshop on July 22 - 23, an initiative led by the Maryland 
Department of the Environment, h d e d  through a CSG State Environrnenfal Initiative grant. At 
the workshop, the multi-sectoral group that developed the plan discussed the goals of air 
pollution abatement and strategized about how to implement the priority activities outlined in the 
plan. In the process, the alliances formed among different agencies or groups around specific 
activities were strengthened. In addition, 26 municipalities from all over Thailand joined the 
workshop and they all showed strong interest in seeing the same model adopted in their cities. 

Thailand Urban Work Plan Development 
The Team provided significant support to US-AEP Thailand in developing their urban work 
plan. Following an initial review of potential FY03 Thailand urban activities with Jack 
Kneeland, the Team worked on site in the Thailand office'for three weeks in July and August. 
The Team assisted Jack in developing an initial 3-year Thailand Urban Program Strategy, an 
urban strategy piece for the FY03 work plan, and work plan activity sheets. In the process, Jack 
and the Team engaged in a dialogue with Asia and U.S. based partners, including ICMA and the 
Thailand Environment Institute, to set priorities for the next year. These priority areas include 
promoting politicaI, fiscal and managerial discipline by local government officials and promoting 
best practices in air quality management, wastewater treatment, and municipal energy efficiency. 
Upon departure kom Bangkok on August 6, the Urban Team had completed its scope of work. 

Sri Lanka Clean Air Activities 
Members of the Urban and Communications Teams developed a list of resources on clean air 
public relations campaigns in Asia, and inspection and maintenance programs that can 
potentially be used as models for vehicle emission testing and certification in Sri Lanka. 
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The Industry Team 

The Industry Team developed and implemented industry activities in the Philippines and in 
India, respectively. As part of the planning process, the Industry Team identified four priority 
activities, described below, and continued to support other activities as requested. A fifth 
industrial activity, Energy Wise India, is described under the Energy Team efforts below. 

Developing Vietnamese Industry Scope and FY03 Projects 
Vietnamese Industry Proaam Review 
The Industry Team met with Jim Carlson, Judith Barry, and Richard Sheppard to review Industry 
programs and strategize on FY03 activities. Rather than undertake a comprehensive Industry 
scoping mission, a limited TDY was conducted by the Team and a Cleaner Production specialist 
last quarter to identify specific industrial interventions in three areas for FY03. The first area is 
Eco-Industrial Development (EID) and would include supporting the Government of Vietnam in 
the design and implementation of an Environmental Management Plan for Industrial Zones (see 
Vietnamese EID work in next section). This activity would also entail EID and CP training to 
select stakeholders. The second new Industry activity involves supporting the establishment of a 
Responsible Care program in Vietnam. Since the Responsible Care is a voluntary business 
standard, this activity will be a jointly implemented Policy and Industry activity led by the TSSC 
Philippines Team and supported by the TSSC Industry Team. Finally, an activity focused on 
helping industry and urban managers develop emergency spill response activities in selected 
ports in Vietnam will be supported by the Industry Team (described further below). 

Vietnam: Nike Scrap Leather Recycling 
The Team conducted two activities to help in Phase III of the scrap leather recycling proiect. 

- A  - 
First, in preparation of Phase 111 of this activity, US-AEP used an EPSG exchange to send Dr. . . 

Karel Kolomaznik, a Leather Materials Scientist of Tomas Bata University in the Czech 
Reuublic to Ho Chi Minh Citv (HCMC2 in Vietnam to conduct an economic and feasibilitv - \ 

study. The purpose of this activity was to help leather and shoe manufacturers dispose of leather 
waste, separating the chromium and using the remaining waste as fertilizer. This activity 
included collaboration between US-AEP, Nike and the University of Technology in HCMC. 
The activity was focused on developing a technical process for removing chromium from scrap 
leather, calculating the costs of up-scaling this process, and then disseminating these results to 
the whole leather and shoe industry in Vietnam. 

A TSSC grant of $1 1,500 was approved for Phase 111 of this project. This proposed activity is 
the completion of a year long research and development project, focusing on the recycling of 
scrap athletic shoe leather. The originally-described project consisted of three phases. Phase I 
was a characterization of scrap athletic shoe leather with emphasis on recycling and conversion 
to value-added protein materials. Phase I1 was a technology transfer activity with University of 
Technology - HCMC faculty. Both Phase I and Phase I1 have been successfully performed. 
Phase I11 involves the development of a best practices demonstration of a recycling process for 
scrap athletic shoe leather, performed with collaborating scientists from University of 
Technology - HCMC and Tomas Bata University, Zlin, Czech Republic. This Phase I11 activity 
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will consist of proofing and scale-up experiments conducted at Tomas Bata University, raw 
material and product characterization studies at Texas Tech University and the planning of a - 
technology transfer demonstration of the proposed recycling process at University of Technology 
- HCMC. 

Oil S ~ i l l  Contingency Plan (OSCP) for the southeastern Coastal Areas 
While Jim Carlson was in the U.S. on a TDY in July, he mentioned to the TSSC that he had a 
potential project with the The Department of Science Technology and Environment (DoSTE) of 
Ba Ria and Vung Tau provinces which have the main responsibilities for all oil spill accidents in 
project area. DoSTE is responsible for collaborating with the Research and Development Center 
for Petroleum Safety and Environment (RDCPSE) to develop an OSCP for the Phan Thiet to 
Tien river estuary. The activity was planned with ConocoPhillips and builds upon previous 
activities including an earlier study tour. 

The Industry Team introduced US-AEP Vietnam to senior management at the U.S. Department 
of Commerce National Oceanic & Atmospheric Administration @ O M )  and the U.S. 
Department of Transportation. Several meetings were held and it is anticipated that NOAA wvill 
participate in this project -providing technical assistance and training, specific expertise and 
materials, and significant cost-share. The Team assisted in the drafting of the Vietnam work 
plan project sheet and will be actively engaged in supporting implementation of these activities 
in FY 03. 

Eco-Industrial Development (EID) 
Eco-Industrial Development or "Industrial Clusters" 
The Industry Team prepared and disseminated a paper on Industrial Clusters and their relevance 
to US-AEP. The growing popularity of innovative industrial clusters may impact how US-AEP 
works with industrial estates and zones and could also influence its urban development activities. 
The o v e ~ e w  was divided into four sections: 1) Industrial Clusters Defined; 2) Industrial 
Clusters versus Industrial ParkslEstateslNetworks; 3) Pros and Cons of Industrial Clusters; and 
4) US-AEP and Industrial Clusters. 

While US-AEP has not been specifically involved in the development of industrial clusters, its 
work relating to eco-industrial development (EID) does involve the promotion of industrial 
networking concepts. The paper recommended that as US-AEP fkther expands its role in E D ,  
the following areas be considered: 

1) Continue Promotion of Eco-Industrial Networks: As economic benefits are derived when 
industrial networks are developed and strengthened, US-AEP EID efforts should include 
supporting networks between neighboring industrial estates and their communities. This 
expanded focus facilitates the economic development of both the participating industrial estates 
as well as the region overall. As US-AEP's work pertaining to Greening the Supply Chain has 
proven to be effective in influencing SME vendors, efforts should be made to finther expand 
these supply chains to bring in vendors, service providers, and other relevant stakeholders from 
outside the current networks. 
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2) Incorporate Industrial Clusters in Urban Development: The development of eco-urban 
clusters are relevant to both US-AEP's Urban and Industry programs; US-AEP could further their 
mandate by influencing state and municipal leaders to incorporate concepts pertaining to eco- 
industrial clusters in urban planning and development. 

3) Strengthen Regulatory Framework: Many of the regulatory burdens faced by firms in 
industrial clusters are the same as those regulatory obstacles faced by industry overall. Over the 
years, US-AEP has worked to remove these obstacles and will continue to do so, particularly 
those regulations that pertain to environmental licenses, permits, registrations, and by-product and 
waste exchange. 

Based on the positive feedback of the paper, the Team may propose writing reports on other 
topics such as Cleaner Production, Greening the Supply Chain, Demand Side Management and 
Energy Efficiency, Accreditation, Responsible Care and working with Small & Medium 
Enterprises (SMEs). 

Vietnamese Industrial Estates 
A program description was provided to US-AEP Vietnam that details potential EID-related 
activities; US-AEP Vietnam incorporated this write-up in their FY03 country work plan. As part 
of these activities, the Team will support US-AEP Vietnam and the Ministry of Industry (MoI) in 
their development of an Environmental Management Plan for Industrial Zones. In support of 
this, the Team is cunently reviewing a draft environmental plan that has been developed by the 
Department of Science, Technology & Environment (DOSTE) of Ho Chi Minh City to determine 
its applicability to those Industrial Zones managed by MoI. 

Philippines Eco-Industrial Development 
In late July, the Industry Team conducted a hvo-day Energy Audit Training Course to business 
representatives from the First Cavite Industrial Estate. Approximately 28 participants from 
various locator firms attended. 

TSSC Grants 
India: EID CRE 
A TSSC grant for $15,200 to the Centre for Resource Education (CRE) was approved in August 
and will run through July 2003. Under this grant, CRE, a Hyderabad-based environmental NGO, 
will promote eco-industrial development best practices throughout the region and support a 
nascent EID-related information center. The grant includes approximately $10,000 of in-kind 
contributions by CRE. 

Indonesia: Dana Mitra Linkungan (DML) - APRCP 
The Team continues to manage the coordination between the TSSC, IIE, the Asia Pacific 
Roundtable on Cleaner Production (APRCP) to ensure a successful APRCP conference in 
Yogyakarta in October. US-AEP Field Reps have provided names of 28 participants to be 
funded by EPSG regional and country funds. As participants' air travel is being finalized, some 
allocated EPSG funds may be freed up, allowing for additional participants. A grant of $25,000 
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to DML for the APRCP Conference was finalized in August 2002 and will be leveraged by 
approximately $1 14,000 of other contributions. 

India: WRI Building Capacity for Sustainable Business Education 
The TSSC received a grant proposal from the World Resources Institute (WRI) entitled 
"Building Capacity for Sustainable Business Education in India." This proposal focuses on 
incorporating environmental management courses into the curriculum of various partner Indian 
institutes. WRI's grant proposal requests $25K from US-AEP, with WRI including 
approximately $12,000 of in-kind contribution. In support of this proposal's development, TSSC 
coordinated a meeting between WRI and the Indian Field Reps during the annual US-AEP 
meeting. During this meeting, the Field Reps indicated their interest in supporting such activity. 
As discussed with them, this grant is contingent on the availability of India EPSG h d s  to 
support the travel of U.S. and Indian professors that occurs under the proposed grant. The Field 
Reps have indicated that EPSG funds could be found to support such exchanges. 

Other (Work Plans, Required Reporting, Organizing) 
The Philiv~ines Industry Strategy 
The final version of the Philippines Industry Strategy, with all comments incorporated, was 
disseminated by Judith ~ ~ - h  July, 2002' The philippines Industry ~trategywas developed by 
the TSSC Philippines and TSSC Industry Teams and was used as an input to the development of 
a comprehensive Philippines country strategy and US-AEP Philippines FY03 work plan. The 
four focus areas identified during the scoping activity include: 

Environmental Management in Small and Medium Enterprises 
Eco-Industrial Development with Industrial Estates 
Improved Access to Financing and Financial Due Diligence 
Capacity Building in Environmental Management and Enforcement 

In addition to these four areas, US-AEP will continue its work in industrial energy efficiency and 
cleaner production, and to help large firms in Asia improve the environmental performance of 
their many suppliers (called Greening of the Supply Chain or GSC). US-AEP Philippines \rill 
also support opportunistic activities that may not fall under these areas, but which are consistent 
with the USAID Philippines Mission Strategy, the US-AEP Philippines country strategy and US- 
AEP's overall objective for improving industrial environmental management. 

The Indian Industry Strategy 
The final version of the India 
disseminated by Judith Barry 

Industry Strategy, with all comments incorporated, was 
in July, 2002. The Indian Industry Strategy was developed by the 

Industry ~ e a m a n d  was used to inform the development of the US-AEP India FY03 work plan. 
The four priority areas identified during the scoping activity include: 

Energy and Water Efficiency 
Eco-Industrial Estates 
Environmental Management in Small and Medium Enterprises 
Capacity Building in Hazardous and Bio-Medical Waste Management 
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In addition to these new priority areas, there are several existing activities that impact industrial 
development in India. For example, US-AEP India has a Greening the Supply Chain activity for 
the hospitality industry and primary suppliers that should be continued. Finally, US-AEP India 
should continue to consider opportunistic industrial activities that may not fall within these focus 
areas, but which are consistent with US-AEP India's country strategy and US-AEP's overall 
industrial objective to "improve industrial environmental performance." 

Nestle Greening the Suvply Chain Award 
In July 2002, Nestle Philippines, Inc. Chairman and CEO, Mr. Juan B. Santos, presented a 
Plaque of Appreciation of US-AEP's leadership in GSC at an awards ceremony in Makati City 
with members of the TSSC Philippines Team accepting for US-AEP. US-AEP introduced the 
concept of GSC to Nestle's executive committee and delivered training programs and technical 
assistance to Nestle's first tier suppliers in August 2000. 

Through USAID'S Industrial Initiatives for a Sustainable Environment project, US-AEP 
facilitated the promotion of the GSC concept in the Philippines. The GSC process allows buyer 
companies, like Nestle, to require specific levels of environmental performance from their 
manufacturing partners and vendors. US-AEP's work with Nestle's mission critical suppliers has 
helped to address their immediate and pressing concerns about compliance with environmental 
regulations, productivity improvement, competitive advantage, and resource management. 

While US-AEP directly trained only about 200 individuals, the train the trainer concept has 
spread throughout Nestle's supply chain. Nestle provides incentives to reward its suppliers by 
including environmental procurement questions in their evaluations. This gives suppliers who 
participate in GSC an advantage when contracts are issued. Nestle will launch its second GSC 
initiative with an additional group of suppliers willing to commit to the adoption and 
implementation of Nestle's environmental initiatives. Nestle plans to completely green its 
supply chain within the next two years. 

Preparation of Regional Project Proposals 
Several industry-related regional project proposals were prepared for review by the Secretariat 
including a Greening the Supply Chain workshop (led by the TSSC Philippines Team), a follow- 
up proposal to strengthen the APRCP business plan (also led by the Team), a Global Reporting 
Initiative (led by the TSSC Policy Team), and a follow-up ADFIAP proposal (led by Dennis 
Zvinakis, with TSSC support). One regional proposal on EMS Training and certification 
proposed by CYK was not approved by the Secretariat for further consideration. 

Country Proaam Review in Sri Lanka 
The Team met with Judith Barry to discuss how TSSC can best support Ananda Mallawatantri in 
the implementation of various FY03 activities. Comments on these activities, which include CP 
training, promotion of local associations, development of success stories, and introduction of 
Responsible Care Sri Lanka, were provided to Ananda for his consideration and incorporation 
into the FY03 country work plan. Information on potential funding sources (TSSC grants, 
STTA, EPSG monies, etc.) was also provided. 
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Indian Coir Board Delegation 
At the request of the Indian Embassy, several members of the US-AEP Technical Team, the 
~ ~ e r a t i o i s  Team, ~ommunications~earn, and ETNA hosted a delegation from the Embassy of 
India that included Mr. Shankar Aggarwal, Joint Secretary of the Government of India's Ministry 
of Small Scale Industries (Agro and Rural), and with Dr. Shyam Agrawal, Executive Director of 
the National Centre for Trade Information to discuss the Indian coir industry. The visitors 
briefed US-AEP on coir, a fiber product obtained from coconut husks. Coir is used in a variety 
of endproducts, including geotextiles, mats, and building materials. India is the largest producer 
of coir in the world, employing over 500,000 people (80% of whom are women). After the 
briefing, the US-AEP Team made recommendations about possible markets for coir in the area 
of green building and gave Mr. Agganval and Dr. Agrawal information that may further assist 
them during their visit to the U.S. 

IS0 14001 Implementation for Delhi Metro in India 
The TSSC India Team participated in the internal audit for Delhi Metro Railway Corporation 
(DMRC), a step towards their full implementation of IS0 14001. US-AEP is supporting DMRC 
through the provision of experts from New York City Transit Authority (NYCTA) as  well as 
through US-AEP in-house expertise. The Team, along with K. Balaktishnan, Technical 
Representative for Delhi, with CII, reviewed the progress towards implementation of IS0  14001 
and apprised Ajay Singh of NYCTA. Ajay Singh returned to Delhi in September under EPSG 
funds (FY 2002 budget) to perform the second internal audit necessary before DMRC moves to 
obtain a certification audit in October 2002. The Team attended some planning sessions for the 
2nd internal audit. 

New Investment Study - Foreign Investment Advisory Services (FIAS) 
The Urban Team held initial discussions with staff from World Bank's FIAS concerning their 
investment activities in Asia and potential areas for collaboration. Additional discussions are 
planned to take place with the FIAS staff overseeing Asia, as well as those responsible for 
environmental programs. 

Cleaner Production 
At the request of the US-AEP Secretariat, the Team conducted research on Cleaner Production, 
including its definition, what it constitutes, and databases of case studies. 

The Technology Cooperation Team 

The Technology Transfer Team and the Urban Team went to the Philippines for two weeks to 
support the development of the US-AEP Philippines strategy and work plan. The Technology 
Transfer Team and the Internal Support Team continued to support discrete tasks to propel the 
Expanded Technology Opportunities Program pilot forward in consultation with the Secretariat. 

As part of the planning process, the Technology Transfer Team identified four priority activities, 
described below, and continued to support other activities as requested. To a large degree, the 
Technology Transfer Team principal thrusts were driven by the imminent departure of the US 
Department of Commerce Foreign Commercial Services from the US-AEP family, a desire to 

1819 H Street, NW, 7" Floor, Washington DC, 20006 Tel(202) 835-0333 Fax (202) 835-0366. 



Fourth Quarterly Report, July 1-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

revitalize the ETNA program; and a need to fill in a gap created by the vaporization of NASDA 
resources and future assistance for activities such as WEFTEC and A&WMA. 

The Environmental Technology Network for Asia (ETNA) 
The Team played a significant role in assisting ETNA Team and Randy Yamada to downsize, 
reinvigorate and strengthen the smaller Technology Transfer area and sharpen ETNA's thrust. 
ETNA will take a "cross-walking" approach in support of a range of US-AEP activities. Briefly, 
the idea is to move away from emphasis on the dollar value of technology transfer to maximize 
the number of effective technology interventions. US-AEP will now be looking for the most 
effective, sustainable/mai~~tainable and cost effective technology solutions to environmental 
problems. The ETNA Team was very positive and contributed greatly to this process. The 
Secretariat also issued new guidance focusing the Technology Transfer program in several key 
activities. 

US-AEP's ETNA Program has played an important role in transferring environmental 
technologies from the U.S. to Asia. Since its inception, this was primarily achieved through the 
trade lead system. The leads are generated by the Field Representatives and are reviewed and 
disseminated to U.S. companies. With the programmatic changes taking place in US-AEP, this 
was a good opportunity to review the approach to technology transfer to best achieve US-AEP's 
strategic goals. Consequently ETNA intends to provide services in addition to trade leads to 
assist both the Field and D.C. staff in delivering effective technology transfer to Asia. 

There will be direct correlation between the activities of these groups (previously, these activities 
were initiated in a "stovepipe" environment, with little interaction between the groups). 
Activities will take place as part of a process in relation to an overarching project instead of 
"stand alone" actions to achieve measurable results. This change in approach integrates 
technology transfer into other aspects of the environmental solutions. This means the 
Technology Transfer group will: 

Review work plan activities to see how technical knowledge could add value to an activity. 
Take technology availability into account when developing policy. 
Insure that groups affected by regulation are educated about and have access to the 
appropriate technology to solve their problems. 

These strategic actions all point to an enhanced definition of technology transfer's goal within 
US-AEP. The newly developed goal of US-AEP's Technology Transfer program is to identify 
and supply the appropriate technology to solve environmental problems in Asia, in line with US- 
AEP's overall goal to effect positive environmental change. 

TradeshowsITrade Delegations 
WEFTEC 
The Water Environment Federation is holding the Annual Convention and Technology 
Exhibition in Chicago at the end of September 2002. NASDA has managed US-AEP 
participation in these events in the past. NASDA's departure from the US-AEP partnership 
required identification of a solution for logistical and conference staffing. A document was 
prepared for Randy Yamada to use with US-AID'S Contracts Office in support of this. The Team 
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worked extensively with NASDA to bolster Randy Yamada's efforts to continue NASDA 
support to the WEFTEC tradeshow. A task force was formed comprised of EPSG and IIE and 
departing NASDA staff to prepare for the conference. A meeting was held with WEF staff to 
brief them on this development and to lay out a plan of action. The task force has moved fonvard 
nicely arranging for US-AEP participation in WEFTEC in a smooth and deliberate way, despite 
the lack of the contractor support we enjoyed in the past. Field participation is strong and over 
150 delegates have registered for the Exhibition. This has been a fine effort despite the reduction 
in resources to carry the program off and the "last minute call to m s . "  

Pilot Proiect 
~xpande i  Technoloav Opportunities Program (ETOP) 
As described in more detail in the third quarterly report, US-AEP is launching an ETOP pilot 
project. The Technology Transfer and ~niernal support Teams continued development of this 
pilot. Marketing materials and the administrative guidelines necessary for initiating pilot 
activities were established during the reporting period. The principal entities that have 
collaborated with the Pilot Program from its inception, the Council of State Governments (CSG), 
the Air & Waste Management Association (A&WMA) and the National Association of 
Manufacturers (NAM), actively began to disseminate information regarding the pilot to their 
constituent members. ETOP initiated its first successful "trial run" in Hong Kong and Singapore, 
validating the concepts and technical underpinnings that originally led to its conceptualization 
and implementation. The Team, in conjunction with the implementation entities referenced 
above, is now well poised to expand the activities called for under this pilot program. Some of 
the highlights for this implementation period are provided below: 

Finalized the marketing materials and guidelines for participating (protocol) in ETOP, in 
close colIaboration with CSG, A&WMA and NAM, with the guidance and approval of 
Randy Yamada. 
Finalized the first draft of an evaluation form for ETOP participants, intended to gauge the 
effectiveness of the program. This form was forwarded to USAID for formal approval. 
CSG, A&WMA and NAM either actively began or were in the process of promoting pilot 
activities to their members though direct communications campaigns, i.e. electronic mailings. 
CSG and A&WMA initiated actions for placing both the marketing materials and 
for participating in ETOP in their respective websites. 
A&WMA developed an advertisement that promotes the program for placement in their 
November 2002 EM publication. 
The fmt  ETOP "trial run" was successfi~lly conducted in Hong Kong and Singapore for the 
GIs service. firm, Earthsoft. In Singapore over 30 participants attended an Earthsoft 
presentation organized by the Program. 
US-AEPITSSC initiated a draft press releaselarticle for dissemination that will showcase 
Earthsoft's participation in ETOP, and highlight the benefits to be derived from participating 
in the program. - - 

In order to achieve greater synergy between CSG and NAM with regard to their program 
implementation efforts, it was aaeed that both institutions should iointly collaborate in the 
pr~gramming and execution of their ETOP activities. The ~echnoiogy Transfer Team has 
played a vital role in coordinating these efforts. 
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Other (Work Plans, Required Reporting, Organizing) 
Other Activities 
The Team participated in the Regional Work Plan process with the Secretariat and Partners 
including drafting regional project proposals for A&WMA, WEFTEC, and ETNA. 

Philippine Countrv Strategy 
The Team attended a number of meetings on the development of the Philippine Country Strategy 
and accompanied the Urban Team and Randy Yamada on a TDY to the Philippines to assist with 
the drafting of the Philippines Strategy and Work Plan. 

The Energy Team 

The Energy Team continued to develop and implement Energy activities in the field. As part of 
the planning process, the Energy Team identified four priority activities, described below, and 
continued to support other activities as requested. 

Energy Efficiency in Indonesia 
Briefine on the Energy Efficiency Project in Indonesia 
The TSSC Indonesia Team met with the newly arrived Chief of Party and team members of 
EAPO, a USAID Mission Energy program. US-AEP, USAID, EAPO, the University of 
Indonesia, and the Center for Energy Information agreed to work together on energy efficiency 
issues and to create a series of focus group discussions in efficiency, renewables, and an energy 
policy framework. 

Energy Wise India (EWI) 
New Voluntary Partnership 
"Energy Wise India" (EWI) is a new voluntary public-private partnership to promote industrial 
energy efficiency in India. The program is modeled after other successful public-private 
voluntary programs in the U.S. and other countries, but customized to the Indian marketplace 
and consistent with the mandates outlined in India's new Energy Conservation Act (EC Act). 
EWI will be funded by FY02 Public Private Partnership (PPA, formerly Global Development 
Alliance or GDA) monies over a 2.5 year life. In addition, various Alliance Partners have 
contributed in excess of $1.85 million dollars of in-kind contributions that were required to 
obtain the USAID Public Private Partnership challenge grant. Although funded via PPA monies, 
EWI was supported this quarter by US-AEP activities and efforts - including moderate activities 
by the Energy Team and the US-AEP Communications and Operations Teams. At the end of the 
quarter, the Energy Team will be in India on a TDY to finalize roles and responsibilities for the 
EWI launch projected to take place in November 2002. 

Industrial Energy Efficiency Facility Protocol 
The Team is develoving a "Guidebook for Performing Walk-through Energy Audits of Industrial - 
Facilities" as a reference and resource material for t h e ~ n e r ~ ~  wise India Gogram. This 
guidebook will introduce plant managers to a checklist of energy savings opportunities in 
industrial facilities. The guidebook was adapted from a report by the Bonneville Power 
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Administration's Energy Efficiency Department. It also consolidates energy efficiency best 
practices of several companies who have committed to participate in the program. 

The first chapter of the guidebook, an energy efficiency facility protocol on lighting, has been 
completed and reviewed by Nick Shufro. The second chapter will focus on motors. References 
used for this chapter include the USEPA's Climate Wise Wise Rules for I~tdustrial Eflciency and 
U.S. DOE'S Motor Challenge. 

Enerw Efficiencv Standards 
The Team is conducting additional research on whether energy efficiency management standards 
(similar to IS0 14000) exist in other countries. Web-research has shown that existing energy 
efficiency standards are technology-focused such as the Collaborative Labeling and Appliance 
Standards Program, a joint initiative between Lawrence Berkeley Lab, the Alliance to Save 
Energy and IIEC, and that none currently exist that are management systems based. 

TSSC Grants 
Sri Lanka: Invictus Enerw Group Grant 
Invictus Energy Group's revised report was reviewed by the Energy Team. The report addresses 
the major issues raised during a meeting held with Invictus at the TSSC office. The Certificate 
of Acceptance on the final deliverable has been signed by Julie Haines for approval and the grant 
is currently being processed. The Energy Team met with Rick Whitaker and Ron Bolen fiom 
Invictus to debrief on the assessment conducted by Invictus in Sri Lanka on power optimization. 
Additional information requested of the grantees was provided in the final report. 

India: US Hydropower Council WSHC) 
The USHC submitted their deliverable "A Re~or t  on India T r i ~ "  with three subcom~onents: 1) A ~~ ~ 

A 

Progress Report on USHC's Trip to India; 2) A Progress Report on the Negotiation Process for 
the Rationalization of Tariffs for Hydropower; and 3) A Final Report of USHC's International 
Development Meeting ~ccom~l i shmen~s  and Recommendations for the Indian Marketplace. 
USHC also included as attachments the agenda of meetings and a brief write-up explaining the 
"Market barriersto Hydropower Investment in the Indian Marketplace". This was reviewed by 
the Energy Team and USHC promptly addressed any issues raised and submitted the revised 
report. The grant will eventually total $25,000 and will include leveraging significant cost share. 

Other (Work Plans, Required Reporting, Organizing) 
USEPA Enerw Star Course on Building Upaades 
The Team participated in the "Five Stage Approach to Building Upgrades" a web-based 
conference sponsored by the USEPA Energy Star program. This 45-minute training session 
covered the major steps in implementing energy upgrades in buildings, including: (1) planning, 
benchmarking, and developing an energy usage baseline; (2) the five-stage integrated approach 
to upgrades; and (3) communicating success. The course focused on lighting, building tune-ups, 
load reductions, distribution systems, and heating and cooling systems. 
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Asian Development Bank's India Energy Efficiency Enhancement Proiect 
Kim Phan of ADB asked the Encrgy Team to review and provide recomrncndations on ADB's -. 

India Energy Efficiency Enhancement Project. ADB's ~echnical Assistance for the India Energy 
Efficiency Enhancement Project is designed to strengthen the viability of energy service 
companies (ESCOs) in India. 

The Civil Society Team 

At the direction of the US-AEP Secretariat. the TSSC did not staff the Civil Society vosition. 
Instead the TSSC Technical and Field ~ e k s  provided support, as needed, for analyzing grant 
proposals submitted to US-AEP and The Asia Foundation. 

THE OPERATIONS TEAM 

The Team 
David Callihan Program Support Director 
Maria Gilpin Communications Manager 
Jill Timauer Performance Monitoring and Evaluation Specialist 
Suzanne Billett Communications Associate 
Karen Eng Communications Associate 
Andy Johnson Operations Manager 
Ming Freer Operations Associate 
John Wildgrube PMP MIS Administrator 

The Communications Team 

Develop and Produce Information Materials on the US-AEP Program 
THE UPDATE Newsletter 
The Communications Team finalized and distributed the July 31 issue of THE UPDATE. The 
August issues were suspended by the Secretariat so that the Team could concentrate on the 
publication of the Federal Resource Guide. The first September issue of the newsletter was 
distributed on September 17. 

Publications 
The Team assisted in the editing of a US-AEP Program Summary prepared by the Team for the 
Secretariat. The Team comviled and edited the US-AEP TSSC Third Quarterly Report. The . A 

Team edited the philippineibriefer for the Secretariat and STATE, in support of an upcoming 
meeting with the Philippines and the U.S. Embassy in the Philippines. The Team also edited the 
State Survey report for the Operations Team and an Urban briefing document for the Technical 
Team. 
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Communications contributed to the A&WMA Conference report. In addition, the Team edited 
marketing pieces for the Extended Trade Opportunities Program, including a fax back form. The 
Team attended the Asia Foundation proposal meeting, took notes and prepared the notes for 
distribution by the Secretariat. Per a request from the Secretariat, the Team prepared a paragraph 
describing the International Institute of Education's (IIE) new Community Impacts Small Grants 
Program to be submitted in the USAID Administrator's Weekly publication. The Team also 
prepared a Certificate of Appreciation for Angie Banios, per the request of the Secretariat. The 
certificate was delivered to Angie by Randy Yamada in mid-August. The Communications Team 
worked with the Operations Team to edit a briefer on Sri Lanka for Gordon Weynand's use in a 
meeting with the Sri Lanka mission director. 

The Team inventoried the US-AEP Publications library at USAID. Indices of US-AEP 
publications and research materials housed in this library were prepared and have been 
distributed to Partners for review, recommendations and updating. 

The Communications Team engaged a graphic designer to re-design and update the new US- 
AEP logo in formats suitable for use on the Internet and for printing. Testing of all logos 
prepared by graphic designer is completed. All Partners have been notified of the new logos and 
have been instructed to request logos based on their needs (since some of the files will be very, 
very large). US-AEP Technical Representatives will receive CD's containing the logos, since 
emailing them will not be possible. The Team also created a new file on the common drive, 
labeled "400 Correspondence Templates." This file contains templates for all of the TSSC's 
stationary (fax cover sheets, memos, letterhead, etc.). An email was sent to the DC TSSC staff 
informing them of the templates and how they should be used. 

The Team coordinated, edited, and graphically designed the catalog, Federal Resource Guide for 
Supporting State International Engagement: Coping. Competing and Cooperating in a Global 
Economy at the request of Richard Sheppard of the US-AEP Secretariat. Additionally, the Team 
worked with a printer vendor to put together a print estimate (including paper selection and 
binding) based on varying quantities. A distribution list and personal letter fiom Richard 
Sheppard was coordinated and finalized by the Team. After final editing and approvals, the 
catalog was sent to the printer for printing and shipping. An insert was prepared for each 
distribution package announcing the availability of the Federal Resource Guide on the website. 
The distribution list included high-ranking officials (presidents and executive directors) of the 
State International Development Organizations, National Governor's Association, Council of 
State Governments, International CityICounty Management Association, National Conference of 
State Legislatures, National League of Cities, and others; the Governors' Chiefs of Staff for all 
50 states, the presidents of the Senate and the Speakers of the House for all 50 states, and the 
presidents of all state colleges and land grant universities. 

The Communications Team held meetings and email col-respondence to begin creation of the 
posters for the office (Energy, Industry and Policy - in addition to the Trade one created for use 
at A&WMA). 
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The Communications Team also developed and produced a marketing pamphlet detailing US- 
AEP Philippines' receipt of an award for their Greening the Supply Chain initiatives from Nestle 
Philippines, Inc. A marketing piece was generated, upon Gordon Weynand's request, for 
distribution throughout USAID. A press release was also developed and distributed to the 
Philippines press. 

At the request of IIE, the Communications Team researched and compiled a series of 
photographs reflecting air, water and waste pollution. 

The Communications Team also met with the Technical Team to discuss support of the Sri 
Lanka request for assistance with several country activities. The Communications Team will 
provide assistance to Sri Lanka as needed in the editing and production of country success stories 
and a media campaign (to promote new a Fuel StandardsNehicle Inspection and Maintenance 
program). The Sri Lanka Technical Representative will also engage a local NGO to assist with 
these initiatives. The Communications Team also assembled information and contacts for 
similar Vehicle Inspection and Maintenance media campaigns in the Philippines, India, 
Indonesia, Hong Kong, and Thailand. 

Per Randy Yamada's request, the Communications Team pulled together facts and figures 
information from past A&WMA and WEFTEC conference in preparation for meetings with both 
organizations. 

The Communications Team researched articles and photos on Livestock Waste Management to 
coordinate a US-AEP marketinglinformational piece for use by the Policy Team. A less technical 
version of this piece will be created for general distribution. 

Identify Audiences of the Update, Policy Forum and the Website in Order to Improve the 
Content and Increase the Relevance of all Mediums 
Survey questions and a web-enabled survey form were developed to identify THE UPDATE'S 
audience and to collect suggestions for improvements or changes. The survey was delivered to 
all subscribers of THE UPDATE at the end of July. Once the survey results have been tabulated, 
Communications will submit them, along with recommendations to the Secretariat. 

Create a Database of Recipients of the Update and Policy Forum to Develop an Accurate 
and Targeted List of People Interested in US-AEP 
Communications developed a list of all email recipients of THE UPDATE so that the Secretariat 
could help identify what email addresses could be removed or added. The email list was updated 
based on comments received by the Secretariat. This email list is updated on a regular basis 
according to subscribers' requests to be added or deleted. 

Redesign and Maintain the US-AEP Website 
Update and Maintenance 
The US-AEP website is updated on a regular basis to reflect program changes, including updated 
activity calendars, posting recent UPDATE newsletters, updating Policy Forum schedules, and 
posting address changes and contact information. Specific changes made to the website during 
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this reporting period have included: adding an announcement for IIE's Community Impacts 
Small Grants Program and revising the Policy Forum announcement to reflect the summer 
hiatus. The Communications Team also added an announcement regarding the on-line 
availability of the Federal Resource Guide in the form of a PDF file. The transmittal letter and 
other links of interest were also added to the online version of the Resource Guide. 

Website Redesim 
The AED design team developed a work plan and schedule, based on previous meetings with the 
Communications Team. The Team developed a content recommendation and reviewed the Work 
Plan, schedule and content with the Secretariat. An approval memo was drafted for the 
Secretariat. Approval was obtained and the AED Team commenced site architecture redesign. 
The Communications Team continues to meet with AED's design team regularly for updates on 
the project's direction and review of the initial site map and content. 

Review and updating of the current site content is underway. A site map has been developed and 
tested and a "wireframe" version of the site map has been delivered. Meanwhile, the Team has 
identified all website pages pertaining to the four US-AEP program areas and countries and has 
asked appropriate TSSC Staff and partners for their requests for updates, changes or deletions. 
The program managers and partners have responded with their updates and deletions and these 
changes will be incorporated into the new site. 

New site prototypes, based on the new site map and including updated graphics and more user- 
friendly lay-out have been developed by the AED Team. The prototypes were revised based on 
Communications Team feedback and have been  resented to the Secretariat for review and 
approval. The Secretariat provided approval with some minor changes, which will be made. 
The revised site should be completed and ready for public access by the end of October. 

Develop and Maintain a System for Utilizing the Public Communication Media (public 
relations) to Promote US-AEP Activities and Report on Success 
Based on post-A&WMA follow-up correspondence with Pollution Engineering magazine, the 
Communications Team determined that the publication would be a good vehicle for promoting 
US-AEP. The Team has begun compiling an outline for a possible article. In addition, 
Communications arranged for the publication of Amelie Van Den Bos's article, "I3uilding 
Capacity for Medical Waste Environmental Management," in both Pollution Engineering and 
Environmental Protection Magazine. Communications edited the piece and obtained the author's 
approval on the final edited version. Both publications will publish the piece in their October 
issues. 

In addition, the Team wrote up a summary of US-AEP and USAlD Philippines activities for a 
STATE press release for the Philippines being developed by Chris Castro. 

Communications has begun preparation for the WEFTEC conference, scheduled for the end of 
September. The Team suggested that a new exhibit booth be purchased for this conference, but 
was advised to update the artwork for the current booth. The Communications Team then met 
with the company that designed the tradeshow booth to discuss possible redesign options, costs 
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and timeliness. Following that meeting, the Team met internally to draft booth redesign options 
and collectively brainstorm. Options were developed for a new look and for new copy describing 
US-AEP. The new design has been forwarded to the booth company for a cost estimate. New 
graphics will be delivered to the TSSC in time for use at WEFTEC. 

In order to take advantage of the positive publicity to be gained from US-AEP Philippines' 
Greening the Supply Chain Plaque of Appreciation from Nestle Philippines, Inc., the Team has 
prepared a press release, an UPDATE article, and a one-page marketing piece for distribution 
within USAID and elsewhere. 

Communications also provided USAID's Legal and Public Affairs group with a press release 
regarding the Federal Resource Guide, for their use in the development of a USAID 
announcement of the publication. 

The Team also subscribed to Bacons Mediasource for media clipping services. Key words and 
key events were established for the service to monitor US-AEP's media exposure. The search 
terms were refined and the clips are now continually monitored. 

Communications Staff also met with Von Millard and Barbara Phillips in regards to a public 
relations campaign request for a client (Scot WeaverIGIS). The Team is waiting for an 
indication from the client in regards to his interest in receiving assistance from US-AEP for a 
public relations campaign supporting his efforts. 

Identify and Provide Support for Key Events for US-AEP Outreach and Schedule the 
Engagement of Contractor, Secretariat and other Personnel in those Events 
WEFTEC 
The Team began preparation for US-AEP's participation at WEFTEC. Following a meeting at 
US-AEP to discuss US-AEP's involvement at the conference, the Team went to the WEF offices 
to discuss US-AEP's resvonsibilities and create an overall to "to do" list of resoonsibilities. 
Following the meeting, Communications designed, approved and sent out the following: 
WEFTEC flyer, WEFTEC program text; WEFTEC signage specifications, and a list of US-AEP - .  

Communications responsibilities. US-AEP also distributed a list of publications needed for the 
event and compiled and printed the Delegate Book. 

Create Development and Approval Processes for Communications Services 
The Communications Team developed guidelines for logo usage and for selecting articles for 
THE UPDATE and then met with the Secretariat (including ~ e n n i s  Zvinakis) to discuss. The 
guidelines for both issues were agreed upon and distributed to the TSSC Staff, Partners, Field 
Representatives and the Secretariat. 

In order to continue to streamline and improve the approval process for the Team's projects and 
assure the quality of the Team's output, an Approval form was drafted which will require sign 
off from the Communications Team's management staff. 
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The Communications Team began development of a style sheet for use within the TSSC. The 
style sheet will promote consistency within all US-AEP materials (reports, memos, etc.) in terms 
of word usage and overall style. 

Produce a Year in Review Publication 
The Team met with several designers and printers to establish a budget and possible timing for 
the creation of a Year in Review report. A timeline and budget were produced and have been 
presented to the Secretariat for approval. The Team is currently awaiting direction from the 
Secretariat on themes for the publication. 

The Partner and Field Support Team 

Interaction with Secretariat and General Suuuort 
State International Activities Survey and ~ a t a l i i  
At the request of Richard Sheppard, the Operations Team conducted a survey of the international 
activities bf the major state &d local government associations. US-AEP requested the survey as 
a way to document federal assistance that is available to support state and local governments to 
become more active agents of global economic, democratic and social progress. In addition, it is 
hoped that the survey will lead to a better understanding of the scope and depth of state 
government global engagement and will encourage other public policy leaders at the federal and 
state level to work more closely together as partners. 

Out of the nine organizations identified as survey participants, eight provided responses. These 
organizations were: 

- International CityICounty Manager's Association (ICMA), 
- The Council of State Governments (CSG), 
- The National Governor's Association (NGA), 
- The National Conference of State Legislators (NCSL), 
- The National League of Cities (NLC), 
- The National Association of Counties (NACo), 
- The National Association of State Auditors, Controllers and Treasurers (NASACT), and 
- Sister Cities International. 

No response was received from the U.S. Conference of Mayors. 

Survey data was collected and analyzed and a report detailing the major results was finalized. 
Two versions of the report were created, one which attributed the answers of the respondents 
(which is for U.S. govdrnment use only) and one in which the respondents' answerswere left 
unaffiliated except to distinguish between state and local associations. The unaffiliated report 
was circulated to the survey respondents for their comment. 

Overations also com~leted the Federal Resource Guide for Su~uor t in~  State International ., . . - 
Engagement: Coping, Competing, and Cooperating in a Global Economy. This publication was 
complied from entries found in an internet search of the Catalog of Federal Domestic Assistance 
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for federal assistance progams at the state and local level for international activities. At the 
request of Richard Sheppard, Operations worked with Jack Andre and the Communications 
Team to develop additional entries for USAID programs (including US-AEP), a forward, and a 
suitable cover. All of these were compiled into a single word file. The document was presented 
to Richard Sheppard, who had minor changes. Operations completed final content changes and 
sent the document to the Communications Team for publication. The Federal Resource Guide 
was sent out to interested parties to gauge interest in publishing the book on a regular basis. In 
addition, the Guide may prove to be a useful resource for helping to identify sources of non- 
USAID funding that could be used by US-AEP participants to sustain their partnerships. Over 
1,000 copies of the report were distributed to state agencies and other organizations. 

Philippines Country Skategv 
Operations contributed to the writing of a think-piece on strategy in the Philippines, requested by 
Randy Yamada. The think-piece detailed realities in Philippines and the drivers for US-AEP 
programming in the Philippines. Input was received from the entire TSSC Staff. To put together 
the final version of the document the Operations Team worked with the Technical Team and the 
Chief of Party. The think-piece was distributed to the TSSC, IIE, and PADCO. Operations also 
compiled a binder of background documents to inform the Philippines country strategy and 
wrote up the minutes from a review meeting on the strategy document. 

Philippines Civil Societv Grants 
Operations solicited and synthesized comments on the IDEAS proposal for the US-AEP Civil 
society Environmental partnership Program (administered by TG), at the request of Randy 
Yarnada. Comments were solicited from PADCO, the US-AEP Philippine's Team, TSSC Staff 
and IIE. A discussion was held at the TSSC to review and prioritize the comments, and these 
were provided to TAF. 

Field Support Calls 
At the request of Gordon Weynand, Operations drafted a memo, which was sent to the field, 
detailing a plan for weekly telephone calls to the field. The purpose of these calls will be to 
facilitate communication between the Field and the Secretariat, Partners, and the TSSC and to 
determine field support needs. Operations determined a time to call each country once a week. A 
preliminary schedule to call each country was developed based on input from the Field. It was 
decided that Operations would call personnel in the Field interested in receiving regular phone 
calls on a bi-weekly basis. Calls began the week of August 26. 

All US-AEP Field countries are now being called on a regular basis except the Philippines 
(because of staffing changes) and Indonesia (which is to be done on an issue-by-issue basis). 
Requests from the Field made in other calls include communications to the Secretariat, follow-up 
with EPSG, and added TSSC Staff support in field. 

The following issues are illustrative of the types of assistance that is provided or identified 
through the regular TSSC Field calls. 

- India asked Operations to ask Judith for an example of the new work plan 
format. 
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- India asked that Operations inform Nick Shufro that the first draft of the 
work plan would be delayed. 

- Vietnam asked for additional TSSC support for Green Week Pecember 
2002). 

- Thailand requested additional TSSC Staff support in the Field. 
- Thailand requested that the Thailand Activity Tracker be posted on the US- 

AEP website. 
- Thailand requested to be kept up to date regarding activity status in 

Washington. 
- Sri Lanka asked that Operation follow-up with EPSG on an exchange to Sri 

Lanka and public relations materials. 
- ADB requested talking points on US-AEPIADB activities. 
- ADB requested that TSSC schedule appointments for visits to DC in 

October. 
- India requested that Von Millard assist with revision of the India work plan. 

Soliciting Field Office Input to Influence the TSSC's Support Role 
In response to informal concerns that the TSSC was not sufficiently "field-driven" in its 
operations, a formal TSSC-initiated memo was sent to all US-AEP Field Directors outlining 
several actions that the TSSC was taking to improve its service to Field offices and requesting 
that each Field office provide the TSSC guidance and suggestions as to the most useful and 
highest priority services that the TSSC should be providing in support of Field operations. Not a 
single suggestion or response was received. 

Philippines Stakeholders List 
At the request of Randy Yamada, Operations created a distribution list for Philippines 
stakeholders. The list is meant to be inclusive of anyone who deals with the Philippines and will 
be updated periodically (most likely in concert with the Contact Directory). 

Regulatorv Dialogue 
At the request of Randy Yamada, the Operations Team attended and took notes at a briefing 
given by PADCO on the Regulatory Dialogue which included their proposed activities for FY03. 

Industry and Urban Factoids 
At the request of Judith Barry, Operations compiled a list of factoids on industry and urban 
issues. An example of a factoid would be, "13 of the 15 cities with the worst air pollution in the 
world are in Asia. Three of them are in India." 

Hiring a Third US-AEP Approved Operations Associate 
During the period from June through August a significant amount of effort was expended toward 
identifying a suitable person to fill the third position in the Operations Unit - that of Operations 
Associate. Dozens of resumes were reviewed, seven candidates were interviewed, and an 
appropriate candidate was selected. Once the TSSC completed the hiring process, and when the 
resume was presented to the Secretariat for fmal approval, the TSSC was informed by the 
Secretariat that the hiring process was frozen and permission to fill the slot was revoked. 
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Interaction with Partners and Field 
The Operations Staff provides routine support for communications and liaison between the US- 
AEP Secretariat, implementing partners and Field Representatives. Specific activities 
undertaken during this reporting period are presented below: 

Sri Lanka 
Operations assisted Ananda Mallawatantri, sending him the new US-AEP letterhead and fax 
forms, as well as following up on a proposed study tour led by NASDA. Operations also 
followed up with the Communications Team and IIE at Ananda's request regarding DC 
assistance with a vehicle emission mass media campaign in Sri Lanka in September. The 
Operations Unit also passed on to IIE Ananda's request for experts to come to Sri Lanka via an 
exchange. 

State Environmental Initiative (SEI) 
Operations distributed the monthly, travel, and operations reports kom CSG on the partnerships 
of California-Vietnam, Colorado-Vietnam, Idaho-Malaysia, North Carolina-Taiwan, Oregon- 
Thailand, and SSEB-Thailand. 

Operations followed up with Ananda regarding the Arizona DOC visit to Colombo at Karen 
Marshall's request. CSG was concerned that hotel arrangements had not been made for the 
upcoming trip. The matter was passed on to Judith Barry and was resolved. 

Thailand 
Operations attended a small meeting with Jack Kneeland on September 13" following the 
country work plan review sessions to discuss potential FY03 TSSC support to US-AEP Thailand. 
It was requested that the unit have Operations increase operational country support in FY03 and 
to develop a working relationship and point of contact with staff in Thailand. 

Distribution of Partner Publications 
CSG - 
The Operations Team assisted in the distribution of CSG's Quarterly Environmental 
Cornrnuniqu6, ECOS, which is provided to the Secretariat, Field Representatives and TSSC 
Staff. 

AWMA 
Operations has been receiving AWMA's monthly ioumal as well as EM, its magazine for 
~ivironmental Managers.  he team has been responsible for sending out copies-of both 
publications to ~ecre&at members, Field offices and to the TSSC Staff in Washington and the 
Field. Operations distributed the July and August issues of EM magazine and the Journal of the 
Air &Waste Management Association to all TSSC Staff in Washington and Field 
Representatives. 
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Success Stories, Country Briefers and Production of Other Miscellaneous Documents 
Success Stories 
The O~erations Staff routinelv tracks Technologv Cooperation Success Stones, including -- 
technoiogy sales, consulting services and joint venture anddistributorship agreements. success 
story highlights from this reporting period have included: 

Confirmed Success Stories: 
1. In July, 2002 Kestral Corporation of Albuquerque, NM signed a licensing agreement with 

APSE Indonesia of Jakarta, Indonesia valued at $531,000. The contract is effective from 
July through December 2002 and was originally reported in 2000. 

2. In April, 2002 Century 21 Chemeng in Mumbai, India purchased lake restoration 
technology valued at $37,000 from Clean Flo International in Brooklyn Park, MN. 

3. In December, 2001 an agent distributorship agreement for air monitoring equipment was 
signed between Rupprecht & Patashnick Co., Inc. in Albany, NY and Hanoi Schmidt in 
Vietnam valued at $30,000. 

4. In December, 2001 Cong Thanh Co. of Ho Chi Minh City, Vietnam purchased a 
shipment of reverse osmosis systems valued at $24,226 from Crane Environmental of 
Venice, FL. 

5. In December, 2001 Cong Thanh Co. of Ho Chi Minh City, Vietnam purchased an order 
of diffusers valued at $10,420 from Stamford Scientific International, Inc. of 
Poughkeepsie, NY. 

6. In October, 2001 the Water Supply & Sanitation Company of Binh Duong Province 
purchased an order of drilling tools valued at $3,000 from Ford Meter Box Company, 
Inc. in Venice, FL. 

Success Stories Reported but NOT Yet Confirmed: 
1. In January, 2002 N-Viro Filipino Corporation was formed in Manila, Philippines as a 

result of consulting services between Mr. Daniel Haslinger of N-Viro International 
Corporation based in Toledo, OH and the US-AEP Philippines office. 

2. In January, 2002 a licensing agreement for biological waste recovery valued at $200,000 
was signed between Spec Industries of Henderson, NV and Pipeline Engineering of 
Manila, Philippines. 

3. On August 5,2002 the CS-USAEP ADB office in Manila reported that a consulting 
s e ~ c e s  contract for the ADB-funded project Environmental Managenlent at the State 
Level for India was awarded to Tetra Tech EM, Inc. of Reston, VA valued at 5360,000. 
The Asian company involved in the success is the Ministry of Environment and Forest of 
New Delhi, India. The success occurred during the month of July, 2002. 

1819 H Street, NW, 7" Floor, WashingtonDC, 20006 . Tel(202) 835-0333 Fax (202) 835-0366. 



Fourth Quarterly Report, July l-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

4. On August 5,2002 the CS-USAEP ADB office in Manila also reported a consulting 
services contract valued at $873,000 between Tetra Tech EM, Inc. of Reston, VA and the 
Department of Environment and Natural Resources in Quezon City, Philippines. The 
success occurred during the month of June, 2002. 

5. On July 1,2002 the US-AEP Thailand office reported that Sintom Trading & 
Engineering Co., Ltd. in Thailand purchased ultra-violet water sterilization equipment 
valued at $100,000 from Aquafine Corporation based in Valencia, CA. The transaction 
was the result of one-on-one meetings between the two companies at WEFTEC 2000, 
which took place October 13-18,2000 and the final date of purchase was August 3 1, 
2001. 

6. On July 1,2002 the US-AEP Thailand office reported that Sintom Trading & 
Engineering Co., Ltd. purchased water analysis instruments valued at $150,000 from 
Great Lakes Instruments in Milwaukee, MI. A result of a meeting between the two 
companies at WEFTEC 2000, the transaction was made in August, 2001. 

7. On July 1,2002 the US-AEP Thailand office reported that Sintom Trading & 
Engineering Co., Ltd. purchased pumps and instrumentation valued at $300,000 from 
Blue-White Industries based in Huntington Beach, CA. The transaction was made in 
August 2001 as a result of meetings between the two companies following WEFTEC 
2000. 

8. On July 1,2002 the US-AEP Thailand office reported that Sintom Trading & 
Engineering Co., Ltd. purchased water disinfection equipment valued at $200,000 from 
Capital Controls Co., Inc. in Colmar, PA. As a result of prearranged meetings between 
the two companies at WEFTEC 2000, the transaction took place in August, 2001. 

9. On July 1,2002 the US-AEP Thailand office reported that EGT Co., Ltd. in Thailand 
signed an agentfdistributorship agreement with EnviroCleanse System Inc. based in Ponte 
Vedra Beach, FL. The transaction was a result of a trip to the US by EGT's President, 
Mr. Kieng Mekvasedpun, to meet with EnviroCleanse System Inc. to seek new 
technology for environmentally-friendly laundry systems to market in Thailand. 

10. On July 1,2002 the US-AEP Thailand office reported that Silk Roads, Ltd. based in San 
Francisco, CA established a branch office in Thailand called Clean Energy Development 
(Thailand) Limited in response to a Thai Swine Raiser Association Delegation visit to the 
US of Thai farmers seeking Bio-gas digestion system technology. In March, 2002 a 
swine farm in Chonburi province purchased a methane gas generator from Caterpillar 
Company to produce electricity generated from the digestion system byproducts. The 
transaction is valued at $130,000. 

11. On July 1,2002 the US-AEP Thailand office reported that Technical Products Ltd in 
Thailand signed an agenudistributor agreement with Sepor, Inc. in Wilmington, CA. The 

1819 H Street, NW, 7Ih Floor, Washington DC, 20006 Tel(202) 835-0333 rn Fax (202) 835-0366. 



Fourth Quarterly Report, July 1-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

agreement was reached after a meeting between the two companies at A & M  Annual 
Conference and Exhibition in Orlando, FL in 2000. 

12. On July 1,2002 the US-AEP Thailand office reported that an agentldistributorship 
agreement was signed between Liquid Purification Engineering (LPE) in Thailand and 
New Logic Intemational in Emeryville, CA. As a result of a trip to the U.S. to meet with 
New Logic International in October 2001, LPE signed the agreement and purchased a 
license valued at $38,000 on the first mobilization and contract. 

13. On July 1,2002 the US-AEP Thailand office reported that Berli Jucker Specialties Ltd. in 
Thailand purchased a gas detector and analyzer device from Yokogawa Corp of America 
based in Newnan, GA. This transaction is valued at $1,773 and was purchased in March, 
2002. 

14. In December, 2001 the Double Win Company in Ho Chi Minh City, Vietnam purchased 
insulating washers valued at $2,958 from Piping Specialties Industrial & Sanitary 
Products, Inc. in Kansas, MI. 

15. In December, 2001 contracts for wastewater technology were made between 
Environmental Dynamics, Inc. of Columbia, MO and SEEN in Ho Chi Minh City, 
Vietnam. The total value oFthe contracts is $140,000. 

Denied Success Stories: 
1. On August 5,2002 the CS ADB office in Manila reported that a consulting services 

contract valued at $775,000 was awarded to the Intemational Resources Group, LTD 
(IRG) in Washington D.C. The contract was for the China TA: Opportunities for the 
Clean Development Mechanism in the Energy Sector project for the PRC. US-AEP 
involvement and assistance in this project has been denied. 

2. On July 1,2001 the US-AEP Sri Lanka office reported that Environmental and 
Management Lanka in Sri Lanka received consulting services from the International 
Resources Group (IRG) in Hawaii valued at $800,000. After several follo\v-up attempts 
with both IRG offices in Hawaii and in Washington DC, IRG Washington DC denied 
US-AEP involvement in this transaction on August 23,2002. 

US-AEP Country Highlights 
The Operations Staff prepared briefing materials for the Philippines titled 'Working Together for 
a Cleaner Environment: US-AEP Program Highlights" at the request of Randy Yamada. This 
document covered the country strategy, US-AEP collaboration with the USAID mission, 
highlights of past activities in the Philippines, and success stories. 

Operations also supported the Technical Team in production of briefing materials for Judith 
Barry titled, 'VS-AEP Assistance to Improve Urban Environmental Management." The briefer 
focused on solid and hazardous waste, air quality, water, and wastewater. 

1819 H Street, NW, 7" Floor, Washington DC, 20006 Tel(202) 835-0333 rn Fax (202) 835-0366. 



Fourth Quarterly Report, July 1-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

Operations produced a short briefer on program activities in Sri Lanka for Judith Barry. 
Materials were drawn upon from the FY2002 and FY2003 Sri Lanka work plans. 

Support for the Development and Review of Country Work Plans 
A significant amount of the energy and time of the Operations Team was dedicated to assisting 
with the FY2003 country work plan development process. Assistance in this area included: 

developing draft guidance for the development of country work plans and budgets; 
writing and distributing guidance memos; 
developing templates to standardize work plan budgets so that more accurate data can be 
kept on program expenditures and can be accurately adjusted as the program proceeds; 
keeping a tally of the proposed costs of activities by country and by funding source, so as 
to enable the US-AEP program to plan activities within the constraints of its overall 
budget; 
facilitating reviews of regional and country work plans; and 
taking notes on required changes to initial work plan drafts and sending final guidance 
memos requesting specific revisions to all work plans. 

The Operations Unit is pleased with the results of the FY2003 work planning process, 
particularly in regard to improving process standardization and budgeting. Particular aspects of 
the work planning process are discussed below. 

Regional 
Operations began coordination and assembly of the FY03 regional work plan. Proposals were 
due in on August 1 and were collected through the following week. The regional work plan 
review meeting was held on August 7 and chaired by Gordon Weynand. A follow-up meeting 
was held on August 9 to answer questions and get clarifications. Seventeen proposals were 
reviewed in all. After final review from the Secretariat, the proposals, along with the summary 
activities matrix, budget, and budget allocation were sent out to the Field for input and buy-in to 
the regional programs. Field offices returned budgets that included their level of proposed buy-in 
for each regional project. Based on the level of Field buy-in, and an assessment of the value of 
the projects to the overall US-AEP program, fourteen regional projects were approved. Projects 
which received the most country buy-in were AWMA, WEFTEC, and MAPES. 

Country Buv-In for Regional Proiects 
A notable change in the administration of regional project planning was the introduction of a 
process to provide individual countries the option of participating or not participating in regional 
projects. A few exceptions were made for activities that are considered priorities by key program 
participants, such as the EPA and US-AEP's Regional Representative in Manila. This means 
that most proposed regional projects would only be implemented if they received Field support. 
If collectively Field offices did not find a proposed activity useful, and did not allocate funds 
towards that particular project, then most likely the proposed activity would not be 
implemented. For the first time, Field offices were able to vote with their budgets on the projects 
they felt to be the highest priority for the program. 
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Status of FY03 Regional Projects 
Approved Proiects 
The followine. r e ~ o n a l  proiects were approved based on an assessment by the Secretariat as to - - . - 
the value of the projects to the US-& program and the level of support indicated by Field 
countries. The level of country buy-in support is indicated in parentheses. 

Air & Waste ~ a n a ~ e m e n t  ~ssoci-ation Tradeshow ($28,000); 
MAPESIUrban Leadership Alliance ($26,000); 
Water and Environment Federation Tradeshow ($22,000); 
APRCP: Asia Pacific Roundtable on Cleaner Production ($15,000); 
Certification and Training Support for Professional Association in Water (S12,OOO); 
Clean Air Training Network for Asia ($1 1,000); 
APEC: Asia Pacific Economic Cooperation ($10,500); 
Global Reporting Initiative ($4,000); 
PADCO Regulatory Dialogue ($2,000 + opportunistic); 
The Asia Foundation (no buy-in funds necessary or requested); 
Association Capacity BuildingLeague of Cities (no buy-in funds necessary or requested); 
ADFLAP: Association of Development Financial Institutions Asia Pacific (no buy-in 
funds necessary or requested); & 
ETNA: Exchange Technology Network for Asia (no buy-in funds neessary or 
requested). 

The Global Reporting Initiative (GRI) project was approved, but will be scaled back to a smaller 
form of support than initially proposed, and will focus on supporting the limited set of companies 
that have already made a commitment to GRI reporting guidelines. 

Proiects Not Approved 
The following proposed regional projects were not approved because they were considered to be 
a lower priority for the US-AEP program (relative to other proposed regional projects). 

Regional Training and Exchange Program for Solid Waste Management; 
Asian Infrastructure Matchmaking; and 
Greening the Supply Chain. 

FY03 Countrv Work Plan Review 
Operations organized the Country Work Plan Review meetings, which took place the week of 
September 9. Operations collected and distributed the work plans, compiled a cros~vallc of 
budget planning levels versus budget requests, as well as constructed new budget matrices for 
those countries in need. Operations also assisted Nick Shufio in compiling the TSSC's level of 
effort. 

The meetings produced a list of action items for each country work plan, breakout lists for TSSC 
grants, TSSC STTA, CSG, EPA, and TAF grants. Operations is currently constructing a master 
budget which will be used to track expenditures, including program funds and overhead. 
Comments and action items will be sent to the Field for review. The deadline for final approval 
of each country work plan is two weeks after the country's review (the week of September 23). 
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Standardization of Work Plan Budgeting 
One of the improvements introduced by the TSSC during this work planning cycle was to 
standardize the budgeting process. A standard budget has been developed for all work plans, and 
expenses are categorized by intermediate result, country, and implementinglfunding 
organization. The TSSC is in the process of consolidating the country and regional budgets into 
a single computer file. This will enable more accurate and detailed program budget tracking than 
was previously possible. 

US-AEP Contact Directory 
The Contact Directory, including email distribution lists, is updated and distributed on a regular 
basis. This is an on-going process that is managed on an as-needed basis, as new information 
becomes available. A hard copy is also produced and distributed. 

US-AEP Calendar of Events 
The Calendar of Events is updated on a monthly basis and covers a three month time period. 
Operations updated the calendar for July-September, August-October, and September-November 
and distributed them to all US-AEP TSSC Staff, Partners, Field Representatives and Secretariat 
members for review and comment. Once all of the comments were received, all changes were 
reflected on the US-AEP website and the final version was distributed to all the aforementioned 
addressees. 

S u ~ o o r t  for Tradeshows 
A&%MA 2002 
A trip report for the A&WMA Annual Conference and Exhibition was prepared by both 
Communications and Operations Staff who attended the event in Baltimore, MD June 23-27, 
2002. (See Quarterly report I11 and trip report for further details). 

WEFTEC 2002 
Randy Yamada approved the location of the booth and a final decision was made at the wrap-up 
meeting at the A & ~ A  conference to proceed with WEFTEC. The License and ~ ~ r e e m e i t  for 
the booth space was signed and mailed to WEF. The Exhibit Booth space number assigned to 
US-AEP is 131 1. The Exhibitor Search Directory Form and International Business Interest Form 
were also mailed to WEF with updated US-AEP contact information and general US-AEP 
profile information. 

A matrix of organizational responsibilities and on-site conference activities including the status 
of each stage of planning in preparation for WEFTEC 2002 was prepared and sent to the 
Secretariat for review and comment. The matrix was created due to the unexpected unavailability 
of NASDA, which has made planning for WEFTEC 2002 different from previous years. The 
table was divided into roles and responsibilities of all participants usually involved in the 
planning of a tradeshow and participating in the conference including NASDA, TSSC, Field 
Reps, ETNA, and an independent consultant usually contracted with NASDA for one-on-one 
meeting coordination and general logistics of the event. 
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A preliminary WEFTEC coordination meeting was held on August 6Ih to review the current 
status of NASDA's unavailability to participate and attend WEFTEC 2002 to be held in Chicago 
September 29-October 2,2002 and to determine how NASDA's role in WEFTEC in previous 
years could be distributed to the remaining partners involved in preparation for WEFTEC. 
Participants at the meeting included IIE, NASDA, Randy Yamada, and Operations and 
Communications Staff of the TSSC. The first planning meeting between the "US Team" (TSSC, 
IIE, Randy Yamada, NASDA) and WEF was held on August 7" to further define the roles and 
responsibilities of the TSSC and IIE for pre-conference and on-site logistics at WEFTEC 2002. 
In order for US-AEP to continue to have a presence at WEFTEC 2002 and for the planning of 
the event to begin as quickly and as efficiently as possible, Amanda Monis from NASDA 
provided guidance on logistics for WEFTEC in previous years and possible suggestions on 
protocol for WEFTEC 2002. 

It was determined that Orli Shulein and Diana Maxant of IIE would undertake the responsibility 
of hotel and conference registration logistics for the event. Orli would take the lead on 
conference and hotel registration and Diana would serve as the overall WEFTEC Team 
coordinator of responsibilities. The Operations unit of the TSSC was tasked with securing 
meeting room facilities and all costs associated with the space, (i.e., furniture, computers, utility 
services, food and beverage services, etc) to be administered through a $10,000 TSSC grant to 
WEF. The Operations Staff was also responsible for securing booth space on the exhibition floor 
and ordering all necessary furnishings and utility services associated with the US-AEP booth as 
per usual arrangements from previous tradeshows. (See the Communications Team report for 
further details on Communications tasks in preparation for WEFTEC 2002). 

Due to the unexpected reduction of ETNA staff available to attend WEFTEC this year, 
Operations and Communications worked together to obtain approval for Karen Eng to attend the 
conference in lieu of Amelie Van Den Bos. Final approval was granted and Karen was briefed 
on all pre-conference and on-site tasks to be undertaken by staff from the TSSC, ETNA, and IIE 
planning to participate in the event. 

A detailed itemization of all costs associated with computer rentals and utility services, such as a 
telephone and internet services, was prepared and sent to WEF and Randy Yamada for review. 
The order forms for the aforementioned equipment and services have been prepared and are 
ready to be sent directly to the vendors in order to meet the deadline for advanced discount rates. 

All computers and utility services, including a telephone and internet services, were ordered for 
the US-AEP meeting room and confirmation of the order has been received. Operations also 
ordered utility services and furniture for the Exhibit booth and received confirmation of the 
order. 

Operations and Communications Staff attended a second WEFTEC team coordination meeting 
held on September 13. Attendees at the meeting include staff from IIE, ETNA, and the TSSC. 
Issues discussed at the meeting included: 

Items to include on the separate draft staff and delegate agendas 
Hotel registration u~date/im~ortant deadlines 
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Orientation and debrief meetings 
Contents of delegate welcome packetslfolders 
Networking opportunities brainstorming ideas 
Booth update 
Other outstanding miscellaneous issues 

Support for Annual Meetings 
Operations coordinated with Jodi Koviach in preparing the write-up for the Partners' Meeting on 
June 27,2002. The write-up was sent to Julie Haines for distribution. 

Other Operations Activities 
The Operations Unit has provided support for the Global Reporting Initiative conference 
in July in Kuala Lumpur, Malaysia. This support included tracking nominations for travel 
assistance and assisting with travel arrangements for the Policy Team. These actions were 
coordinated with Judith Barry, IIE, the Technical Team, and the Field. Operations also 
revised a draft of the GRI FY03 Regional Proposal. 

Operations was asked to distribute extra copies of the Cleaner Production books prepared 
by the ADB, Watergy reports prepared by ASE and the executive summaries of the 
Watergy report to Field Staff and TSSC Field Staff. 

Operations assisted the Results Team in acquiring data for all sales reported during the 
period October 1,2001-March 31,2002 from the TechnologyITrade Database. 

Operations assisted the Technical Team in conducting Policy Forums on July 10,2002 
and September 17,2002. The Policy Forum on July 10 featured Kevin James, of the 
Alliance to Save Energy. On September 17, the Policy Fo~um featured Tanti Mitiyana, of 
ICMA. 

One member of the Operations unit was assigned as the point of contact at the TSSC 
under the conditions as outlined in the Expanded Technology Cooperation Opportunities 
Program (ETOP) pilot project. The objective of this project is to assist U.S. companies 
traveling to the region by facilitating seminars and presentations in the transfer of U.S. 
technologies with local Asian organizations and decision makers. Operations designed a 
draft matrix of U.S. companies who have expressed interest in participating in this 
service including company contact information and US-AEP information source, (e.g., 
the US-AEP website, ETOP memo, tradeshows, etc). Only one entry has been recorded 
thus far and the matrix will continue to be revised when necessary as more US companies 
begin to express interest in this program. 

1819 H Street, NW, 7" Floor, WashingtonDC, 20006 Tel(202) 835-0333 Fax (202) 835-0366. 



Fourth Quarterly Report, July 1-September 30,2002: TSSC Contract Number: EEE-C-00-01-00020-00 

The Results Monitoring and Reporting Team 

During this quarter, the Results Team was able to finalize the semi-annual data report, test the 
new results database (e.g. populate it with data and produce output reports) and revise and send 
guidance for the end of year reporting to the Field. 

Production of the FY2002 Semi-Annual Performance Data Report 
The semi-annual data report was delayed due to inadequate reporting from the Field, including 
missing reports from two Field offices (Vietnam and Indonesia) and no response to clarification 
from two other Field offices (Thailand and the Philippines). Hence the report, and the results 
contained within, may somewhat under represent the actual achievements of the program. Field 
offices have been made aware of the necessity in reporting data. In addition, the Results Team 
is requesting supplemental reporting from implementing partners, and will provide field support 
when requested (e.g., Jeff Bowyer in Thailand). 

Development of a Results Relational Database 
The new database in Microsoft Access has been tested with reporting forms revised to analytical 
needs. The first complete set of data entry for all implementing partners will be at the end of FY 
02 reporting. This database replaces a prior data storage system that was based on ad hoc word 
processing reports and will permit a more effective ability to store, manipulate and analyze data. 

Development and Issuance of Guidance for the Collection of FY2002 Data 
Guidance for year end reporting has been approved and sent. Accompanying the guidance are 
revised reporting forms (including definitions) and a Performance Monitoring Plan (PMF') table 
that outlines the performance indicators, definitions, units of measure, data sources, schedules, 
and reporting responsibilities, and provides room for comments to enable a better understanding 
and analysis of the data received. The PMP table summarizes the PMP and has been amended to 
include new implementing partners. The PMP should prove to be a good reference for the Field 
offices and implementing partners when compiling and analyzing their data. The FY2002 
performance data report will be produced by mid-December 2002. 

THE INTERNAL SUPPORT TEAM (Finance and Administration) 

The Team 
Barbara Phillips Associate Director of Finance and Administration 
Shubha Banskota Grants Manager 
Man Jo McDonald Office Manager 
Pia Williams Receptionist 
Soheil Amiri IT Manager 

Quarterly Report 
The Associate Director, Finance & Administration, working with the Technical and 
Communication Teams, instituted a new procedure for preparing the quarterly report in 
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anticipation of the heavy work load during the work plan process, assigning specific review tasks 
in time to the managers of the Teams. 

Office Expenses 
During the period, the Team purchased the rental tables that are in the large conference room and 
made arrangements to return the rental chairs and buy replacement chairs. 

The Support Team finds it helpful in managing complex projects with offices in various parts of 
the world, to have the privilege of being part of a company that can handle such urgent needs 
with a minimum of red-tape, keeping complete and accurate records. 

Expenses paid also include payments to the grantees which are paid through East Orange. 

Invoices & Budgeting 
The Finance and Administration Team has submitted 10 invoices to USAID that cover billings 
through August 2002. As of the submittal of this quarterly report, the Team will be at work on 
Invoice #11 (September 2002). 

The Associate Director of Finance & Administration worked with the US-AEP CTO on the 
pipeline request for an additional obligation of funds to carry it through September 15,2003. 

Trip Expenses 
Travel expenses have been processed by the TSSC Accountant and included in the monthly 
invoice to USAID. 

Employment Contract Processing 
The Administrative Team is working on contracts with two people to assist Jack Kneeland in the 
interim until new staff is hired. 

Contract Negotiating 
The subcontractors' contracts will be extended during this period as they expire on September 
30,2002. 

The Team is working on a lease agreement with IESC for ETNA. 

Visas 
As a courtesy, TSSC obtained a Vietnam visa for Jack Kneeland. In addition, a visa was 
obtained for Jeff Bowyer's trip to Thailand. 

Travel Requests and Approvals 
The Team prepared 26 approval memos for the Chief of Party's and the CTO's signature. Most 
of the approval memos were for travel and grants. The Grants Team processed 5 grants in the 
space of one week, a record for TSSC. 

TSSC funded part of Jack Kneeland's trip to participant in the work plan process. 
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Country Clearances 
Country clearances were drafted and sent to the Desk Officers for signature, and then to the US- 
AEP Secretariat for action. The country clearances were for travel to the Philippines, India, and 
Thailand. 

Incoming/Outgoing CorrespoudencelFaxes 
All incoming and outgoing faxes for the months of July, August and September were kept on 
file. 

Update Secretariat Library Monthly 
The Team provided support to the USAID Secretariat by updating the Library. For this purpose, 
grant charts, approval memos were updated. The Team made copies of deliverables for the 
Secretariat during the period. 

Grants Management 
The TSSC Technical Manager received grant deliverables and determined whether they were 
acceptable. Subsequently, the Grants Team worked with the Technical Manager to authorize 

of the grantee while at the same time the Grants Manager prepared certification of 
acceptability to jump start the activities and grantee payment and inclusion in the USAID 
invoice. 

During the period, the Team awarded eight (8) grants to various organizations. The following is 
the summary of the awarded grants: 
1. Yayasan Peudidikan Tirta Dharma for $25,000 (Indonesia) to translate draft modules 

into Bhasa Indonesia and hold two 3-day pilot trainings in customer service for about 45 
participants and 10 trainers. The deliverables are: 1) two semi-annual reports on amount 
of tuition paid by Water Enterprise to send their personnel to the new customer service 
training; 2) Evaluation Form; and 3) Final Report. The grant period is f7om Au,gst 1, 
2002 to October 30,2003. 

2. Consultancv Foundation for Training. Investment and Business Development 
(COFTIBD~ for $3,000 (Vietnam) to Gganize the conference on Air ~ u a l &  which 
strives to provide awareness and enhance the understanding of the Vietnamese 
governmental agencies, international donors, NGOs and other interested organizations. 
The grant period is from July 30,2002 to September 30,2002. 

3. International Sustainable Development Foundation for $21,200 ghailand) to recruit 
8-10 companies in the area of environmentaWenergy equipment related to "green" 
services to participate in the Trade Mission. The deliverables are: 1) contact info; 2) list 
of linkages formed; and 3) a report specifying what environmental andlor energy is being 
transferred to whom in Thailand and the forecasted end result. The grant period is from 
September 20,2002 to December 31,2002. 

4. Center for Resource Education (CRE) for $15,200 (India) to promote and stren,@hen 
appropriate institutional mechanisms to facilitate the translation of principles and 
practices of eco-industrial development - with a specific focus to achieve 'zero 
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discharge' of contaminated industrial wastewaters. US-AEP will fund the following two 
activities: (1) Documentation, information dissemination (outreach activities); and (2) 
Capacity building through education and promotion. The grant period is from August 31, 
2002 to July 31,2003. 

5. Water Environment Foundation (WEF) for $10,000 (Regional) to organize and rent a 
meeting room for U.S. companies and Asian delegates to conduct networking 
opportunities at their annual WEFTEC Conference and Exhibition, scheduled for 
September 29 to October 2,2002. 

6. Dana Mitra Lingkungkan (DML) for $25,000 (Indonesia) to support the 41h APRCP 
Conference to be held in October 2002. DML has been appointed as the main organizer 
of this upcoming conference together with the Ministry of Industry & Trade and the 
Ministry of Environment. Now DML and APRCP are in collaboration in the preparation 
to make the 4" APRCP Conference that will be held in October 2002 in Yogyakarta a 
successful event. The grant period will be from August 15,2002 to January 3 1,2003. 

7. Clean Fuels Technology (CFT) for $19,700 (Sri Lanka) for Sxi Lanka to support ECO- 
Diesel workshops, in both the United States and Colombo, Sri Lanka. The key strategy 
and goal of this proposal is to conduct in-depth orientations, workshops, and training 
programs for stakeholders in Sri Lanka on the use of ECO-Diesel technology in Colombo 
for the privately owned and operated municipal transportation and independent power 
generation sectors. The workshops will be for key government officials and civilian 
owners of bus and truck fleets. The grant period is from August 19,2002 to November 
30,2002. 

8. Leather Research Institute, Texas Tech University, for $11,119 (Vietnam) for 
Vietnam to develop a best practices demonstration of a recycling process for scrap 
athletic shoe leather, performed with collaborating scientists from University of 
Technology - Ho Chi Minh City and Tomas Bata University, Zlin, Czech Republic. This 
activity will consist of proofing and scale-up experiments conducted at Tomas Bata 
University, raw material and product characterization studies at Texas Tech University 
and the planning of a technology transfer demonstration of the proposed recycling 
process at University of Technology - Ho Chi Minh City. The grant period is from 
September 1,2002 to October 30,2002. 

The Grants Chart for FY02 is attached as Appendix A. 

During the period, the Team and IIE collaboratively worked together on two exchange-grant 
activities. 

In addition, the Contracts Officer signed off on the Simplz3ed Grants Procedures which were 
submitted back in April 2002. 
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During the work plan review in Washington, the Team met with Suzanne Billharz and discussed 
when it was necessary to give grantees advances and that LBG needs seven business days to wire 
transfer these funds to a grantee. 

On September 19, the Finance and Administration Team was asked by the Secretariat to work 
with the various Field offices to determine whether grants for FY03 could be moved to other 
funding vehicles such as purchase orders, in order to determine actual grants needs by the Field. 
Currently the grant requests from the field exceed $320,000 for FY03, without discretionary 
grant money for the Secretariat. 

Expand IT Network 
The Team coordinated with the LBG IT group on the installation of our new Cisco switch and 
fiber connection. 

Maintain Printer, Fax, and Copy Machines 
The Team relocated the HP4Plus printer and configured it on the network rack. 

The Team is updating its web software to keep track of hits on specific US-AEP items on the 
website. The cost to US-AEP will be about $2,000 which will include 16 hours of time for a 
webmaster. 

Our incoming fax machine was replaced during the quarter. 

The copy machine required maintenance. 

ISSUES 

AT&T Phone Systems has had difficulty in processing bills under the Berger plan and thus no 
long distance charges have been submitted. This is currently being rectified and past 
communication charges will be resolved and invoiced beginning in October and resolved by the 
December invoice. 

Although TSSC maintains a tape back up of files on the common drive, the Activity Tracking 
Sheet on the common drive was corrupted and the latest one on the tape back up was two days 
old. The corrupted file was recreated. 
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Financial: 

Note: ?he percentage shown in the table is the actual percentage of budget spent as of August 2002 

Est. Cost for Piofessional 
Services in accordance with 
Section C and all other terms 
of the Conh.act 

Travel Costs for Pro Bono 
Services in accordance with 
Section C.3.b, Creating and 
Strengthening Partnerships 

Grant Program in accordance 
with Section C.3.e Grant 

NOTE: The percent expended is for the three year period of the contract effective September 27, 2001 and does not contain the 
option years. 

Estimated Utilization of Contractor's Level of Effort 

The total LOE utilization under this contract as of August 2002 is 35,004 hours. 
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APPENDIX B 
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