
I n t e r n a t i o n a l  

8601 Georgia Avenue, Suite 800, Silver Spring, MD 20910 
Phone (301) 587-4700 Fax (301) 587-7315 

RURAL ECONOMIC DEVELOPMENT INITIATIVE (REDI) 

COOPERATIVE AGREEMENT NO.: HNE-A-97-00061-00 

SEMI-ANNUAL PERFORMANCE REPORT 

REPORTING PERIOD: 

April 1,2002 -September 30,2002 

SUBMITTED TO: 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
(USAID) 



CHF - RED1 
IMPACT SUMMARY @ 9/30/02 

This Period Project Total 
4/02 to 9\02 10197 to 9/02 

Projects approvedlstarted to date: 33 174 

Projects completed'on-going to date: 60 158 

Newltotal villages revitalizedlimpacted: 3 70 

No. Of newltotal targeted beneficiaries reached: 8,000 338,174 

CHF commitments for approved projects: $1,572,986 S4,683,005* 

Amount leveraged'mobilized: 

Project Specific, In-Cash $384,108 $1,999,076* 

Project Specific, In-Kind $1,480,870 $4,042,389* 

Other Program Contributions %O $ 596.523 

Total Match 81,864,978 $6,637,988 

USAID 1.1.1 -Hectares cultivated, imgated, 
Improved or accessed: 460.40 6382.40 

USAID 1.1.2 - Families accessing new or 
improved social idfastructure: 24,842 80,365 

USAID 1.1.3 - Clients accessing expanded 
economic opportunity: 4,985 7,914 

USAID 5.2 - Villages implementing 
environment management plans: 4 

... . ~~~~ -~~~~~ ~~ ~ ~ - ~ . . . . . 

CHF 1 -Number of major community 
disputes resolved successfully: 1 

CHF 2 -Number of PM in local employment 
generated: 805.76 1,722.76 

* Changes occurred in projects started or completed prior this reporting period. 



Part 1. Background/Program Overvie\v 

The national economy of Lebanon still suffers from the ravages of a long civil war, especially in 
Northern and Southern Lebanon and Northern Beqaa, where tens of thousands of families lack 
access to basic inhstructure, and adequate financial and environmental management services. To 
address this situation, CHF has identified 78 villages (out of which 21 villages were newly 
selected as part of the REDI expansion to the South) in which to work. These villages are 
organized into 8 working groups called clusters. Three of the clusters are located in Northern 
Lebanon (Joumeh, Wadi Khaled & Z g h ) ;  three are in Northern Beqaa Valley (Fakiha, S. 
Hermel & N. Hermel), one lies in Southern Lebanon (Tibnine) and one in Mount Lebanon 
(Chhim). These village clusters were selected because of the communities' significant needs, 
remote access to local municipal services, and strong desire of to improve their socio-economic 
and environmental surroundings. 

The REDI program began working in the aforementioned clusters in September 1997, with the 
goal of helping families in these rural communities to improve their living standards. The 
program is scheduled to end in December 2002, and has thus far met all of its targeted program 
impacts. 

Since inception of the REDI program, CHF has maintained aparticipato~y approach in all aspxts 
of its community development initiatives, mainly by establishing and working with village 
committees (VCs). The VCs consist of formal and informal village leaders (men and women) 
who fully participate in all aspects of project identification, design, implementation and 
evaluation. During this process, CHF provides technical assistance to the committee and, aftera 
degree of trust is established, grants are provided. The size and type of grants offered genexally 
depends on the committee's ability to oversee the work and the type of project proposed. REDI 
typically supports projects that fall within four main sectors: 1) expanded economic opportunity, 
2) improved environmental management (including water management); 3) basic infrastructure 
development; and 4) civic participation (including community dispute resolution). 

Part 2. Expected Results 

Specific work plan targets for each year and the program impacts to-date as a whole can be 
viewed in Attachment I, Selected Reports, and Attachment 2, Planned Project O u p  and 
Impact Reached To-Date. Below is a summary of the overall impact that CHF originally 
proposed to achieve under REDI: 

Disburse around $3.2 million in grants forprojects; 
e - Impa~t 78 villages with 72,432 families and 434,592 individuals; 

Create access to formal sources of credit for both individuals and communities in 
cooperation with the Lebanese banking sector (shifted to CHF - AMEEX Program); 
Provide full participation of community members in project design and implementation; 
Provide open economic leadership opportunities for women and minority groups; 
Build the capacity of the local NGO partner, Cooperation for Development (CD). 



Part 3. Current Core Activities 

ActiviQSummary for this Reporting Period (April 1, 2002 to September 30,2002): 

During this reporting period, CHF initiated 33 new projects and completed 60 other projects. The 
CHFAJSAID financial commitment for projects initiated was $1,572,986, plus an additional 
$7,226 resulting from changes in the CHF share of projects started prior the reporting period, 
thus totaling $1,580,212. Furthermore, CHF leveraged matching contributions of $384,108 in- 
cash and $1,480,870 in-kind, from the local communities and other contributors for projects 
started during this reporting period. In addition, $8,814 in-cash and $34,916 in-kind matching 
contributions were leveraged for projects started prior this repotting period. Tnus, CHF has 
leveraged a total of $392,922 in-cash and $1,515,786 in-kind matching contributions. These 
efforts allowed CHF to reach an additional 3 villages within this period and impact the lives of an 
additional 1,334 families (or 8,000 residents). 

Cumulative Activity Summary for Life of Program (October I ,  1997 to September 30,2002): 

CHF has cumulatively approved and implemented 174 projects impacting each of the 8 clusters 
and affecting a total of 70 villages, ftom the 78 villages originally identified. The total 
CHFlUSAID financial commitment for projects initiated since program inception is S4,683,005. 
Moreover, CHF leveraged a matching contribution of $6,041465 from the local communities and 
other contributors, in addition to $596,523 that CHF indirectly matched (other programs 
contribution) for a total match of $6,637,988. This reflects a 43% contribution of USAID funds 
toward the total costs of the projects. CHF estimates that over 56,363 families (or 338,174 
individuals) have benefited from these projects. 

Detailed Description of Period Specific Activity: 

CHF invites USAID to review the two MIS documents attached to this report for 
detailed information and pictures concerning all aspects of the program's development 
and specifics for each project. If desired, all information and reports found in these 
attachments can be provided on an easy to use compact diskette for overhead and visual 
presentations. Reports generated from this project-backing database can be viewed for 
the project as a whole andlor broken down within specific reporting periods. Any and 
all comments regarding the attachments or how they could be improved to be more user 
friendly is appreciated. 

Period specific activitythat focuses on work either initiated, completed or in-progress within the 
subject repotting period is described below. It is presented by REGION @old and capitalized), 
Cluster Name (bold), village name (italicized) and project title (in parentheses). Projects that 
were both started and completed in prior reporting periods are not discussed in this section. 

NORTHERN LEBANON 
Wadi Khaled Cluster 

Awadeh (Repairand Complete El-Fared School) - The contract was signed at the end of August 
2002. The school was initially composed of 6 improperly constructed classrooms, director and 
teachers' rooms, uncompleted kitchen, toilets, and a 225m2 covered playground. As part of this 
project, CHFRTSAID will repair the existing facilities and will complete the construction of the 
school. Work is proceeding at a fast pace in order to have the school facility ready for the coming 



academic year, and in light of the high rate of student enrollment expected there. 

Hicheh (Construction of the Wadi KhaledMedical Center) - The project is completed. CHF has 
constructed the medical center in collaboration with the local committee and the 'Oflice of 
Defense Cooperation', fiom which the local committee and Cooperation for Development helped 
in providing additional funds in order to properly build and equip the center. This medical center 
provides the necessary health care services for 3,500 families living in Wadi Khaled. The 
Ministry of Health signed an agreement with Al-Makassed Hospital to run and manage the 
center, along with Universite' Lille -France. 

Hicheh (Construction of the Wadi Khaled Vocational School) - Construction works are in the 
final stage. The vocational school will be ready in mid-October to serve the residents of the Wadi 
Khaled area and its su~~oll~lding villages. It will diversify the professional skills of the human 
resources in the area as it includes 5 different departments. The total constructed area will be 
around 900 m2 consisting of 14 rooms: 8 classrooms, 2 workshops and 4 administration offices. 
Construction work had been temporarily delayed due to weather conditions, but work has 
resumed and is making good progress. 

Hicheh (Equip Wadi KhaledMedical Center) - The contract was signed in thebeginning of April 
2002. This project is the second phase of establishing the Wadi Khaled Medical Center. In the 
first phase, plans were made following inception to expand the space and services provided at the 
center, hence there were insufficient funds to properly equip the center. In the second phase, 
CHFRTSAID equipped the center in collaboration with the local committee, CD, ODC and Fares 
Foundation. The project is now complete and the center has fully equipped ophthalmology and 
dental clinics, a medical laboratory, a general medical clinic and an X-Ray room. 

Hicheh (Equip Wadi Khaled Vocational School with Computers) - The Hicheh Secondary School 
is being used for teaching vocational studies in the Wadi Khaled. It currently accommodate 85 
students, however, there was no proper computer equipment in the school. CHFAJSAID 
equipped the school with 10 complete sets of computers including networking and internet 
access, printers, UPS and a fax machine. This equipment is being used in the secondary school 
and will later be moved to the Wadi Khaled Vocational School that is being constructed by 
CHFRTSAID, in collaboration with the local committee of Wadi Khaled and the Minisky of 
Education. Once complete, the computer center will accommodate around 200 students per year. 

Hicheh (Equip Wadi Khaled Vocational School with Restaurant) - 
CHFAJSAID equipped the school with a complete set of equipment and accessories for the 
kitchenkestaurant in order to apply the theoretical studies in restaurant and hotel management. 
These are used in the secondary school and then will be moved to the Wadi Khaled Vocational 
School that is being constructed by CHFRTSAID, in collaboration with the local committee of 
Wadi Khaled and the Ministry of Education. It will be able to accommodate around 200 students 
per year who will benefit from the computer center. 

Qenia (Equip Well and Construct 3 Km Pipeline) -The project was completed in April 2002. 
CHF worked with a local NGO to ~rovide uotable water for the Oenia residents. The local NGO . 
dug the well and constructed the machine room, while CHF provided the equipment for the well 
and 3 Km of pipeline to connect the well to the reservoir and the main network 

Rojm Saleh (Eqand Rojin Saleh Public School) - Rojm Saleh Public School was built in 1990 
by the local community and then transferred to the Ministry of Education. The existing facility 
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needs to be expanded in order to properly accommodate the newly enrolled students. 
CHFAJSAID will expand the Rojm Saleh Public School by constructing 7 additional classrooms. 
Work recently began and is progressing at a fast pace; it is anticipated that the expansion will be 
complete in time for the start of the coming academic year. 

Wadi Khaled (Equip Pumping Station with Electric Generator)- The contract was signed inmid- 
September 2002. CHFIUSAID will provide a 400 KVA electric generator for the Wadi Khaled 
water pumping station, since the electric current in the Wadi Khaled area is unstable and 
insufficient to operate the water pumping station that serves the area. The generator will allow for 
proper operation of the pumping station thereby supplying the 17 villages (a total population of 
40,000) with a reliable water source. 

Joumeh Cluster 
Halba (Equip Halba Vocational with Computer Center) - The project started in August and was 
completed in September. CHFAJSAID equippedthe Halba Vocational School with 10 complete 
sets of computers with networking and internet access, printers, UPS, photocopying and fax 
machine as well as chairs and tables. The center is being used as a community internet center 
serving all the area. 

Halba (Equip Halba Vocational with Restaurant) - The project started in August and was 
completed in September. CHFAJSAID equipped the Halba Vocational School with a complete 
set of equipment and accessories for an in-school restaurantkitchen for use in applied restatwant 
and hotel management studies. 

Halba (Equip Laboratoty for Dkpensaty in Halba) - The project started in the beginning of 
September. CHFAJSAID is collaborating with the local NGO, Committee of Humanity and 
Social Services of North Lebanon. The purpose of the project is to equip the Kanj Charity 
Dispensary in Halba, which the Committee operates, with the equipment needed for screening 
and diagnostic medical tests for physically disabled persons. 

Zgharta Cluster 
Deir Nbouh (Conshuct 600 m Irrigation Canals) - The project was completed at the end of 
April. CWilJSAID constructed 600 meters of irrigation canals, which increased the cultivated 
area in the village. In addition, the project constructed a small road along the canal that improved 
access to agricultural lands for the fanners and their machinery. 

Deir Nbouh (Equip Public School with Laboratov) -The project is completed. It consisted of 
equipping the Deir Nbouh Public School's laboratory for applied studies in physics, chemistry 
and biology, which was constructed by CHFAJSAID, in collaboration with the municipality, the 
Ministry of Education and the Council for Development and Reconstmction. 

Deir Nbouh (Construct Deir Nbouh Vocational School) - CHFAJSAID joined forces with the 
municipality of Deir Nbouh and constructed a vocational school to develop the working skills of 
the youth in the area. The Ministry of Vocational and Technical Education is operating the new 
school. The project consisted of constructing 4 classrooms and a large workshophall, in addition 
to the administration area. Work was completed in August 2002 and the school is ready for this 
academic year. 



NORTHERN BEKAA VALLEY 
Fakiha Cluster 
Arsal (Equip ~aboratory for~rsal3~1ntemediate~chool) - The project was completed in June 
2002, along with 1 1 other similar projects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory for applied studies in physics, chemistry and 
biology. 

Baalbeck (Equip BaalbeckMOSA Center with ECG) - CHFRTSATD equippedtheMOSA Center 
with an Electro-CardioGraphy (ECG) unit. CHFRTSAlD has already equipped the center with a 
dental clinic. The project was completed in June and the Baalbeck MOSA Center now provides 
proper cardiology senices. 

Baalbeck (Equip Nursery for IS'Elementary School) - CHFlUSAID equipped thenursery classes 
of the Baalbeck 1" Elementary Public School, with the basic outdoor games and educational 
materials for the KG1 and KG2 students creating a model for other public schools to follow in 
properly equipping their nursery section. In addition, CHF equipped the school with audiovisual 
equipment to improve the quality of education. 

Baalbeck (Equip Nursery C h s  for MOSA Center) - The Baalbeck Center for Integrated 
Services, run by MOSA, includes nursery rooms. CHFRTSAJD equipped these rooms with basic 
outdoor games and educational materials in order to properly educate and entertain the nursery 
kids. 

Baalbeck (Equip the Lebanese Association for Studies and Trainingwith Computer Center) - ?he 
Lebanese Association for Studies and Training (L.A.S.T.) is one of the most active NGOs in the 
Beqaa. CHFNSAID equipped its center &th 10 complete sets of computers including 
networking and intemet access, printers, UPS, chairs and tables. This center hosts tourists, as 
well as local students and residents in the area. This intemet center conhiiutes towards the 
NGO's tourism project, which consists of establishing a center that provides various services 
including the provision of information and training on tourism, as well as a artisan exhibition. 

Halbata (Construct Water Network in 4 villages) - This project was the second phase of 
construction of a potable water network for Halbata, Zabboud, Kharayeb and Sbouba. This final 
phase was fmished in early August 2002, and entailed completing the UNDP's unfinished share 
work of work fiom the first phase of the project. In the final phase, a pipeline was constructed 
connecting the networks of Zabboud, Kharayeb and Sbouba villages with that of Halbata, in 
addition to connecting to the Zabboud and Kharayeb reservoirs, which were constructed by CAII 
in the first phase. The cost of the project was shared equally between CHF and CAII. 

Labweh (Equip Ultrasound for Labweh MOSA Center) - CHFRiSAID is equipping the 
dispensary of the Labweh MOSA Center with a mobile ultrasound unit in order to provide 
complete gynecological services for residents at affordable prices. CHFIUSATD has already 
equipped the dispensary of the Labweh MOSA Center with a dental clinic, ECG and general 
medical equipment. In addition, UNDP provided most of the equipment to set up a gynecology 
clinic, except for the ultrasound unit. 

Jabbouleh (Plant 250 T@e Trees in Jabbouleh) -Upon the eradication of illicit crops in the 
Beqaa, farmers are seeking new varieties of products that yield relatively high income. Thus, 



CHFAJSAD provided 250 truffle trees that were planted in Jabbouleh. The demand for W e s  is 
relatively high while the supply is very S i t e d  in the area. The municipality is maintaining and 
managing the trees. The trees are expected to begin yielding produce in 2 years; the municipality 
will then sell the produce, and the generated income will be used to expand the cultivated areas. 
This project will act as a model for crop replacement and successful introduction of new 
varieties. 

S. Hermel Cluster 
Hermel (Establish Livestock Marketplace) - CHFNSAID joined forces again with the 
municipality of Hermel to construct and establish a livestockmarketplace to serve the farmers in 
Hermel Caza and beyond. The project is at the final stage of completion and consists of 
constructing a 525 m2-closed facility in addition to 175 m2 of open-spaced cattle shed. In 
addition, health inspections of the animals will be conducted on a periodic basis within the 
marketplace. 

Hermel (Construct a Lake and Pumping Station at Al-Assi River) - CHFNSAD collaborated 
with the local committee in Hermel and its municipality in establishing a tourist and 
environmental site at El-Qamouh historical location. A 3 Km pipeline was constructed with a 
pumping station to pump water fkom the Al-Assi River Orontos River) to El-Qamouh where the 
lake is constructed. This project compliments rehabilitation efforts being made under theUSDA 
2 Program, which consists of planting trees around El-Qamouh and along the road, as well as 
around the artificial lake. Irrigation systems were constructed in addition to overall rehabilitation 
of the site. 

Hermel (Equip ~aboratory for  eme el .Tdlntemediate School) - The project was completed in 
June 2002, along with 11 other similar projects for different schools within CHF Clusters. The 
project consisted of equipping the school's laboratory with the necessary equipment for applied 
studies in physics, chemistry and biology. 

Hermel (Equip Laboratory for Heme1 3rd~ntemediate School) - The project was completed in 
June 2002, along with 11 other similar projects for different schools within CHF Clusters. The 
project consisted of equipping the school's laboratory with the necessary equipment for applied 
studies in physics, chemistry and biology. 

Hemel (Plant 1-50 Trufle Trees in Hemel) -Upon the eradication of illicit crops in the Beqaa, 
farmers are seeking new varieties of products that yield relatively high income. Thus, 
CHFAJSAID provided 150 truffle trees that were planted in Hermel, given suitable soil and 
weather conditions. The demand for truffles is relatively high while the supply is quite limited in 
the area. The municipality is maintaining and managing the trees. The trees are. expected to begin 
yieldingproduce in 2 years; the municipality will then sell the produce, and the generated income 
will be used to expand the cultivated areas. -This project will act as a model for crop replacement 
and successful introduction of new varieties. 

N. Hermel Cluster 
El-Qasr (Equip Laboratoty for El-Qasr School) - The project was completed in June 2002, along 
with 11 other similar projects for different schools within CHF Clusters. The project consisted of 
equipping the school's laboratory with the necessary equipment for applied studies in physics, 
chemistry and biology. 



El-Qasr (Expand Harika Public School) - The works in expanding Harika School were 
completed in the beginning of August 2002. The project consisted of constructing 4 additional 
classrooms to accommodate 120 new students. The project was implemented with the 
collaboration of El-Qasr municipality. The school is ready for this academic year. 

Charbine (Equip Laboratory for Charbine School) -The project was completed in June 2002, 
along with 11 other similar projects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemistry and biology. 

SOUTH LEBANON 
Tibnine Cluster 
El-Jmeijmeh (Construct Reservoir at Water Spring) - Given the scarcity of water, the water 
spring in the village was not being properly used, this mismanagement resulted in contamination 
and water loss. To address this situation, CHFlUSAID joined forces with the local committee to 
rehabilitate the water source. A 57m3 reservoir was constructed to which water is now pumped 
and collected with minimal water loss and contamination risks. 

El-Soultanieh (Equip Nursery for El-Soultanieh School) - CHFlUSAID equipped the nursery 
rooms of El-Soultanieh Public School with basic outdoor games and educational materials for the 
KG1 and KG2 students, creating a model for other public schools in the area to follow suit in 
properly equipping their nurseries. 

El-Soultanieh (Construct Agricultural Roads & Retaining Walls) - CHFI USAID constructed 
2000 meters of agricultural roads, with retaining walls along 100 meters of those roads. The 
project started in the beginning of June and was completed in September 2002.80 farmers now 
benefit fiom access to 80 hectares of fertile agricultural land, which were previously difficult to 
access due to insufficient access roads. The new retaining walls will protect the roads and the 
lands fiom soil erosion. 

Hariss (Equip Laboratory for Hariss Intermediate School) - The project was completed in June 
2002, along with 1 1 other similar projects for different schools within CHF Clusters. The pmject 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemistry and biology. 

Hariss (Equip Hariss School with Photocopier) -The school lacked a photocopier necessary for 
administrative purposes. CHFNSAID thus provided the school with a photocopyingmachine in 
April 2002. 

Kafi-a (Equip Laboratory for Kafra Intermediate School) -The project was completed in June 
2002, along with 11 other similarprojects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemisby and biology. 

Kafi-a (Construct a 200 m3 Reservoir in Kafra) - CHFlUSAID collaborated with the local 
municipality in constructing an elevated 200-m3 reservoir that supplies potable water to the 
entire village (a total population of 500 families). 



Saddikkine (Equip Laboratoty for Saddikkine School)- The project was completed in June 2002, 
along with 11 other similar projects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemisfxy and biology. 

Saddikkine (Construct Reservoir and Pipeline) - Upon the success of the first phase of the 
project (consisting of deriving potable water from 3 springs) CHFNSAID completedthe second 
phase of this project in June 2002. The second phase consisted of constructing a new reservoir 
with 2 pipelimes: one pipeline connecting the new reservoir with Saddi i ie ' s  main reservoir, 
and the other pipeline connecting the new reservoir with Rishknanay's main reservoir. 

Saddikkine (Equip COOP with Hay Production Units) - In attempt to decrease the cost of milk 
production, CHFNSAID equipped the Crop and Animal Production and Marketing COOP in 
Saddikkine with 2 units of hay production that produce 'green' animal feed. Fanners h m  
Saddikkine, as well as from neighboring villages, now benefit from the relative low cost of 
animal feed. 

Saddikkine (Construct 520m Agricultural Road) - CHF collaborated with the local village 
committee and constructed 520 meters of agricultural road giving farmers access to their 
agricultural lands, as well as to the dairy farm that was previously constructed by CHF under the 
USDA 416-b Program. 

S a f d  El-Batikh (Construct I20 m3 Reservoir in Safad El-Batikh) - Construction if a 120-1113 
reservoir was completed in June 2002. CHFNSAID joined forces with the municipality in 
constructing the reservoir which now supplies most of the villagers in Safad El-Batikh with 
potable water. 

Safad El-Batikh (Equip Safad El-Batikh School with Photocopier) - The school lacked a 
photocopier needed for administrative purposes, thus CHFNSAID provided the school with a 
photocopying machine in April 2002. 

Tibnine (Equip Laboratory for Teachers ' Training Center) - The project was completed in June 
2002, along with 1 1 other similar projects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemistry and biology. 

Tibnine (Equip Public Libraty with Internet Center) - CHFNSAID equippedthe Public Library, 
which is run by a local NGO, the Association for the Preservation of Heritage and Ruins in the 
South, with 10 complete sets of computers with networking and internet access, printers, UPS, 
photocopying and fax machine as well as chairs and tables. Since the Public Library is as a major 
educational center in the Tibnine cluster, now it can additionally serve as a community internet 
center for all residents in the area. 

Tibnine (Construct 4 Km of Agricultural Roads) - CHFNSAID joined forces with the 
municipality of Tibnine and constructed 4 Km of agricuihlral roads. This project consisted of 
constructing 3 main roads, with a total area of 20,000 mZ (4Km long and 5m wide). The 
municipality opened the roads and CHF laid the base course. As a result, 200 farmers now have 
access to 120 hectares of fertile land. 



Yater (Equip Laboratory for Yater Intermediate School) -The project was completed in June 
2002, along with 1 1 other similar projects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemistry and biology. 

MOUNT LEBANON 
Chhm Cluster 
Aanout (Equip Laboratory for Aanout Intermediate School) -The project was completed in June 
2002, along with 11 other similar projects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemistry and biology. 

Aanout ( E ~ a n d  Aanout Secondav School) - CHFAJSAID joined forces with the local school 
and the municipality of Aanout in expanding the school and constructing an additional floor for 
the school. The additional floor includes 4 classrooms, space for laboratory and other facilities, 
totaling an area of 350 m2. 

Aanout (Equip MOSA Center with Computer Center) - CHFAJSAID equipped Aanout MOSA 
center with 8 complete sets of computers with networking and internet access, printers, UPS, 
chairs and tables as well as a photocopying and fax machine. The project was completed in 
August 2002. This center hosts all students from the public schools and residents in the area. It 
considered as a computer-training center for the area. 

Aanout (Equip MOSA Center with TVand VCR) -CHFRTSAID will equip Aanout MOSA center 
with a television and VCR, to upgrade the capacity of awareness and training programs aspart of 
the center's social and health services. CHF has already equipped the facility with a computer 
center. 

Chhim (Restore the Public Schools Complex) -Work started in the last week of May 2002; the 
project is now in its final stage and is expected to be completed in mid-October, in time for the 
beginniig of this academic year. CHFNSAID joined forces with the Ministry of Education and 
the municipality of Chhim to restore the public schools complex building. CHF is restoring and 
completing the construction of one part of the building, which is around 3000 m2. The 
municipality will restore another part of the building, which is around 1,650 m2. At a later stage, 
the ministry will complete the remainingparts, which consists of constructing the fence, outdoor 
playground and restoring the remaining 3324m2 of the building. 

Chhim (Equip Laboratory of Chhim Intermediate School - French Section) -The project was 
completed in September 2002. It consisted of equipping the school's laboratory with the 
necessary equipment for applied studies in physics, chemistry and biology. 

Chhim (Equip Laboratory ofDhour Chhim School) - The project was completed in September 
2002. It consisted of equipping the school's laboratory with the necessary equipment for applied 
studies in physics, chemistry and biology. 

Chhim (Equip Laboratory of Chhim 2"* Intermediate School) - The project was completed in 
September 2002. It consisted of equipping the school's laboratory for applied studies in physics, 
chemistry and biology. 



Chhim (Equip Laboratory of Chhim Intermediate School- English Section) -The project was 
completed in September 2002. It consisted of equipping the school's laboratory for applied 
studies in physics, chemistry and biology. 

Chhim (Equip Chhim Medical Center) - CHFI USAID equipped the Chhim Medical center with 
a dental clinic and an ophthalmology clinic. The project also consisted of providing aphotocopier 
and fax machine to the medical center. The project was completed in the beginning of August 
2002. 

Chhim (Equip Chhim Technical School) -The project consisted of equipping the school with a 
computer center, consisting of 10 complete computer units, with anetwork system connecting all 
10 units with 3 printers, D M ,  external CD writer and UPS. In addition, CHF provided the 
school with a fax machine and a photocopier for its administrative work. All equipment was 
delivered and installed at the school in April 2002. 

Chhim (Equip Nurseiy for Chhim Public School) - CHFNSAID equipped the nursery classes of 
Chhim Public School, with the basic outdoor games and educational materials for the KG1 and 
KG2 students creating a model for other public schools to follow in properly equipping their 
nursery section. In addition, CHF equipped the school with audiovisual equipment and a 
photocopying machine to improve the quality of education. 

Chhim (Equip 2 Water Wells in Chhim) - CHFNSAID will join forces with the municipality of 
Chhim to equip 2 wells: Bu Wadi Baraq and Bir Khallet Saad. This project will provide the 
villagers in Chhim with proper and sufficient water supply for potable uses. In addition, the water 
supply ffom Bir Khallet Saad will be used for the Public Schools Complex that is being 
constructed in collaboration with CHF, the municipality and the Ministry of Education. 

Chhim (Equip &Furnish Public Library in Chhim) -The project startedin Septemberand will be 
completed in October 2002. CHFNSAID will join forces with the local committee and 
municipality of Chhim to equip the Chhim Public Library with 5 complete sets of computers with 
networking and internet access, printers, UPS, as well as furnish it with chairs, tables and 
cabinets. This center will host all students ffom the public schools in the area and provide them 
with a proper source of knowledge and culture. It will also be used as a computer training center 
for the area. 

Dalhoun (Equip Laboratory for Dalhoun Public School) -The project was completed in June 
2002, along with 11 other similar projects for different schools within CHF Clusters. The project 
consisted of equipping the school's laboratory with the necessary equipment for applied studies 
in physics, chemistry and biology. 

Dalhoun (Conshuct 270 m3 Reservoir in Dalhoun) -The project was completed in June 2002. 
CHFNSAID collaborated with the municipality of Dalhoun in implementing this project, which 
consisted of constructing a 270-m3 water reservoir to supply potable water for the entire village. 

Dalhoun (Equip Water Well for Dalhoun) - Upon digging and testing the well, by the 
municipality of Dalhoun, results showed that it is feasible to equip it. Thus, CHFNSAID will 
join forces again with the municipality in equipping the water well. The project started in August 
2002. 



Daraiiya (Equip Laboratoiy of Daraiiya Public School) - The project was completed in 
September 2002. It consisted of equipping the school's laboratory for applied studies in physics, 
chemistry and biology. 

El-Boujeiin (Construct Retaining Walls in El-Boujeiin) - The project was completed in 
September 2002. Works included the construction of retaining walls, stairs and floor slab for a 
small road in the village. 

El-Boujeiin (Equip Laboratory ofEI-Boujeiin Public School) -The project was completed in 
September 2002. It consisted of equipping the school's laboratory for applied studies in physics, 
chemistry and biology. 

Ez-Zaarouriye (Equip Laboratory for Ez-Zaarouriye School) - CHFIUSAJD will equip the 
laboratory of Ez-Zaarouriye Public School with the equipment to improve the schools' capacity 
for teaching physics, biology and chemistry. The project started in August and will be completed 
by the end of October. 

Mazboud (Equip Laboratory of Mazboud Intermediate School) -The project was completed in 
September 2002. It consisted of equipping the school's laboratory for applied studies in physics, 
chemistry and biology. 

Mazboud (Construct Mazboud Water Network) - C H F N S D  will collaborate with the 
municipality of Mazboud to construct a water network for the village. The project started in 
August 2002. It consists of constructing 5 Km of pipeline connecting the reservoir to both the 
water source and the houses. 

DISTRICT CLUSTER 
All Baalbeck (Establish the Beqaa Agricultural Center) - An amendment REDI's Cooperative 
Agreement added atotal of $980,776 to the original project budget in order to establish The 
Beqaa Agricultural Center for Packaging and Storage. This project is an innovative economic and 
community development activity aimed at decreasing dependence on illicit crop cultivation and 
improving overall quality of life in the Beqaa. It consists of establishing a 2500-m2 cold storage 
and packaging facility in Baalbeck, in order to assist community members by reducing the costs 
and increasing the profits of agricultural production. Access to the Center will also help to 
diversify their income source by creating new marketing channels. To-date, around 50% of the 
construction is complete and the shipment of equipment has begun. Some setbacks occurred in 
starting the project due to delays in skuring thel ikses  and approvals from the Government of 
Lebanon. Nevertheless, the agricultural center is scheduled to start operations in December 2002. 

AN Baalbeck (Equip WAD with Internet Cqf) - Based on previously successful collaborations 
with WAD (one of the most active NGOs in the Beqaa), CHFAJSAID equipped WAD'S center 
with additional computers as well as internet access to be used as an internet cafk serving all 
residents in the area. This activitywill also generate income for the WAD, thereby enabling it to 
develop and improve its capacity. The project started in the beginning of July and is on-going, 
with training sessions taking place periodically. 

All Zgharta (Plant and Tree Nursery) - The plant and tree nursery was established in May 1999, 
in conjunction with the Rene Mouawad Foundation (W). This nursery enables the distribution 



and cultivation of approximately 200,000 plants, trees and shrubs. RMF will sell the crops at 
reduced prices for farmers in order to promote crop diversification and reforestation campaigns. 
The sale will allow for sustaining the project. Additionally, RMF will supply farmers within the 
CHF cluster with a total of 90,000 trees and plants (free of charge) over a 3-year period. To-date, 
RMF has transferred more than 30,000 trees and plants fiee of charge to CHF: fruit trees were 
distributed to farmers to diversify their crops, while forest trees were given to municipalities to 
carry out reforestation campaigns. 

All Zgharta (Establish a Showroom for COOP) - The project started in August and was 
completed in September. CHFAJSAID and RMF joined forces with the Cooperative of Animal 
Farming and By-Products Processing in Zgharta to establish a showroom where the various 
agricultural products of small farmers are displayed. RMF provided the space for the showroom; 
while REDI rehabilitated and equipped the showroom. The COOP now manages the showoom 
with RMF's assistance and guidance. 

All Zgharta (Establish Training Center for Women) - The project started in August and was 
completed in September. CHFAJSAID and R?MF joined forces with a local NGO, the Association 
for Social Aid, in establishing a training center for women. RMF provided the space for the 
training center, while REDI rehabilitated and equipped it. The Association for Social Aid now 
runs and manages the center with RMF's assistance and guidance. 

Part 4. Performance 

Please see Attachment I, Selected Report - "Planned Project Outputs and Impact Reached to 
Date" for a detailed summary of USAIDiLebanon approved work plan targets and actual CHF 
accomplishments to date. CHF has met all and surpassed most of its impact targets to date. In 
addition to project specific activities, CHF/FEDI's significant logistical accomplishments for the 
program as a whole are as follows: 

a CHF successfully completed a wide variety of projects, including water networks and 
reservoir construction, school improvement~construction, income generation, computer 
center equipment, and tourism). A total of 60 projects were completed, most of which 
utilized various conflict resolution techniques in some of the most remote areas in the 
region; 

CHF attended various meetings with national and international delegations and officials 
contributing the overall development plans for Lebanon; 

CHF established andlor maintained positive working relations with a variety of 
Ministries, including the Ministry of Energy and Water -3, Ministry of Social 
Affairs (MOSA), Ministry of Education and Ministry of Vocational and Technical 
Education (MVTE). This high credibility among the ministries motivated the Ministry of 
Education to decree the purchase of parcel of land for construction of a school, in 
collaboration of CHF, 

CHF organized and facilitated numerous trips on behalf of a variety of senior US and 
USAID officials; 

CHF worked with different organizations in the private, public and non-profit sectors, 



including, but not limited to: local NGOs, parliament members, local businesses, village 
committ&s, ministries, international development organizations, municipal leaders i d  
others. (A list of CHF's partners that have contributed to theREDIumm is included in . " 
Attachment I,  SeIectedReporfs. 

CHF continued to receive positive coverage in the national media. 

CHF committees and partners are evaluating the projects where CHFAJSAID conhiiuted, 
as part a self-evaluation process conducted by CHF annually. Results show that the 
methodology applied by CHF was highly effective and appreciated because of its 
transparency and efficiency. 
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L i t  of Proiects and Status 

101 912002 
Project Title 

CHHM 
AANOUT Rehabilitale Aanoa Intermediate Schml 
AANOUT Equip Lab. of Aanaut laern~ediatc School 
AANOUT Expand Aanout Secondary Schwl 
AANOUT Equip MOSA Center dcomputer  Cenler 

AANOUT Equip Aanout MOSA Center Wl TV & VCR 
CHHlM Equip Chhim Municipality 
CHHlM EquipLab. ofDhour Chhim Schwl 
CHHIM Equip Lab. ofchhim 2nd Inter. School 

CHHlM Equip Lab. ofChhim Inter.Schwl8nglish 
CHHlM Equip Chhim Medical Center 
CHHlM Equip Chhim Technical School 
CHHlM Equip Lab. ofChhim InlennPchwl-French 
CHHlM Equip Nursery for Chhi i  ~ub l i c  Schwl 

CHHlM Reslare Public Schools Complex 
CHHlM Equip? Water Wdls in C h h h  
CHHIM Equip & Furnish Chhim Public Library 
DALHOUN Equip Lab. for Dalhoun Public School 
DALHOUN Consmet Parapets in Dalhoun Schml 
DALHOUN Canrmct 270m3 Reservoir in Dalhaun 
DALHOUN Equip Water Well for Dalhoun 

DARAllYA Equip Lab. ofDaraiiyaPublicSchool 
EL-BOURIEIIN Consmet Retaining Walls in El-Baujein 
EL-BOURIEIIN Equip Lab. of El-Boujeiin Public Schwl 
U-ZAAROURIYE Equip Lab. for Ez-hur iye  School 
MAZBOUD Equip Lab ofMazbaud lntermediale School 

MAZBOUD Connruet Marboud Water Nenuork 

District Wide 
ALL BAALBECK Mobile Computer Training Cenler 
ALL BAALBECK Regional (Re)Forcnation 
ALL BAALBECK Consmet Bekaa Agricultural Center 
ALL BAALBECK Equip WAD with Internet Cafe 

ALL BAALBECK Equip Bekaa AgrieulNral Center 

ALL HERMEL Regional (Re)Forestalion 
ALL ZGHARTA Equiping a Milk Faelory ~1 .I LaLabaratory 
ALL ZGHARTA Water Purification Equipment 
ALL ZGHARTA Plant and Tree Nursery 
ALL ZGHARTA Expansion ofthe Dairy Ploducts Factory 

ALL ZGHARTA Waxing Accessories - RMF Fruit Packaging 

ALL ZGHARTA Establish a Showmom for COOP 
ALL ZGHARTA Establish Traininp Cenler for Women 

FAKIHA 
ARSAL Feeder Road C o m c t i o n .  6 h r  
ARSAL Public Schaol Consmction 
ARSAL Equipping the A w l  Nursery Schml 

ARSAL Equippingtht AM1 V ~ a ~ i o w I  School 
ARSAL Equip Lab. of Arral3rd lnlen.  Schwl 
BAALBECK Repair and Equip the Vegetable Market 

BAALBECK Retail Market Consmetion 
BAALBECK Homepage for Tourists 
BAALBECK Potable Water Nenvork Installation 
BAALBECK Equipping MOSA Center with Dental Clinic 

BAALBECK Equip Baalbeek MOSA Center \vl ECG 

BAALBECK EquipNunery for 1st Elcm. School 

BAALBECK Equip Nursery Clars for MOSA Cenar 

BAALBECK Equip the LA.S.T. wwi Computer Cenler 

HALBATA Potable Water Nenvork Canrmctian 
HALBATA Canrmer Water Nenvorks in 4 villages 

HARBATA Potable Water Trestment 
HARBATA Public Schwl Expansion 
HARBATA Consmet Toilets & Pmvide Pholaeapier 

I 

Project Type 

Cooperalive Housing Foundstion 
RED1 Program 

Schook 
Schoolr 
Schmlr 
Communiry censrs 
Community centers 
Training& ,v0rkshopr 
Schmlr 
Schmlr 
Schoolr 
Health centers & facilities 
Schoolr 
Schoolr 
Schwlr 
Schwlr 
Paable water & Eltcmtity 
Community cenlcrr 
Schools 
Schools 
Potable water & Electricity 
Potable water & Elm-eiry 
Schmlr 
Access mads 
Schmlr 

Schwlr 
Schmlr 
Potable naler& Electricity 

Training& workshops 
Refomtation 
Inmme generating 
Commwity centers 
Income gencraling 
Reforatation 
Health centers & facililia 
lncome generaling 
Reforestation 
lncome generacing 
lncome generating 
Income generating 
Training & \vorWlops 

Agricultural mads 
Schoolr 

Schwlr 
schwlr  
Schwlr 
Income genenting 
Income grnenling 
Income generating 
Potable ~ a l o  & Electricity 
Health ceniers & facililia 
Health centers 8: facilities 
Schools 
Schools 
Communityrrnlm 
Potable \rarer & Elecuiciry 
Potable water & Electricity 
Potable vatcr & Electricity 
Schools 
Schools 

Compked 
c m p l u e d  
c m p l u e d  
Compked 
Under ad*, 
Compked 
Complned 
Compked 
Compked 
Compked 
Compked 
Cmplned 
Compkied 
UndR amulkl 
Under errmtion 
Under cxmnion 
Complad 
Compked 
Cmplaed  
U r d a  a m n i o n  
h p l ~ e d  
Complbed 
Complned 
UndR rxoNtan 
cmpk7ed 
under urmliw 

Compkted 
Compked 
Undacsmulk l  

ongoing 

cmp!aed 
Compkled 
Compked 
Ongoing 
C0mpked 
Compked 
Complued 
Complacd 

Compked 
Compkled 
Compkled 

Canpiued 
c m p k l e d  
Complned 
Compleied 
compkled 
Compkled 
Compleied 
Compkted 
Compked 
c o m p w  
Complued 
Compkied 
Complaed 
Complued 
Complaed 
Complaed 



Lit of Proiects and 

101 912002 

HARBATA 
JABBOULEH 
JABBOULEH 
JABBOULEH 
JABBOULEH 
JABBOULEH 
LABWEH 
LABWEH 
LABWEH 
LABWEH 
LABWEH 
LABWEH 

H E R M E L  N O R T H  
CHARBME 
CHARBME 
EL QASR 
EL QASR 
EL QASR 
EZ ZEKBl 
EZ ZEKBl 
FISSANE 
FISSANE 
HMAlRE 

H E R M E L  S O U T H  
EL QAA 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 

J O U M E H  
BEZBMA 
BEZBMA 
BEZBMA 
BEZBINA 
BEZBMA 
EL BORJ 
EL BORJ 
EL BORJ 
HALBA 
HALBA 
HALBA 
HALBA 
HALBA 
HALBA 
MEMNAA 

Nation Wide  
ALL LEBANON 
ALL LEBANON 

Project  Title 
Commct IS Km Feeder Road in Harbata 
Orphanage Water Well Equipment 
Irrigation Canal Repair, 6W mcten 
Irrigation Canal Consmetian, 1820 mm 
Wanewater T m m e n t  Plant 
Plant 250 TruRle Trees in Jabbauleh 
Potable Water for a Public School 
Environmenr Camp for Fakiha Clurrcr 
Equiping Labweh Dirpenrarym by MOSA 
Expansion of Labweh Secondary School 
Internal Potable Water Network in Labweh 
Equip Ul-und for Labweh MOSA Center 

Feeder Road Consmetion. 4 hr 
Equip Lab. ofcharbinc Inrcrn. Sehwl 
Expanding ElQasr Public Schwl 
Equip Lab. ofElQasr Public Schwl 
Expand Harika PublicSchwl 
Potable Water to Ez Zekbi 
Ne\v Clarrrwm Cansvucrian 
Potable Water Nenvork Repair 
Internal Potable Water Nenvork 
Potable Water Line and Network 

Rehabilitatioh 10 h Irrigation Canal 
Regional (Re)Fomtation 
Slaughterhouw Conrmetion 
Equiping the Vocational Training Center 
Equipping the Tubemuloris Center 
Photmpier for Hemel Third Sec. School 
Photocopier for Haouch Al-Sayed School 
Photocopier for Hemel First See. School 
Phorocopicr for Hemel Elementary School 
Consmct Lake & Pump. Station a1 AlAui 
Equip Lab. of Hemel 2nd Intern. School 
Equip Lab. ofHemel3rd Intern. Sehwl 
Plant IS0 TmRle T- in Hemel 
Enablirh Livestock Marketplace 

Ruming and Equipping Cold Storage 
Training on Cold Storage Management 
Equiping *New Cold Storage Rwm 
Equip \\'ell for Potable & Irri@tian U s  
Consmct 4Wm Main Pipeline in Babina 
Internal A- Road C o m a i o n  
Equipping EI-Bcj Well for Irrigation 
Equip El-Bc j Well wl EIecaic Generator 
Slaughter House Repair 
Equiping a Slaughler House 
Drainage Canal Repair & C o r n t i o n  
Equip HalbaVoc.Sehool wl Computer Center 
Equip Halba Voc.School wl ReSaurant 
Equip Laboratory for Dispenrary in Halba 
Potable & Irrigation Nenvork 

Environment Management Workshops 
Municipal Budgeting and Training 

C o o p e r a t i v e  H o u s i n p  F o u n d a t i o n  
RED1 Program 

Project  Type 
Agrieulrunl mads 
Irrigation 
Irrigation 
Irrigation 
Wane management 
Refomtation 
Schmlr 
Envimnment aware"- & mini 
Health centerr & facilities 
Schools 
Potable water & Eleelricity 
Health cenrcrr & facilities 

Agriculnval ma& 
Schwls 
Sehwls 
Sehwlr 
Schwlr 
Potable water & Eleeuieity 
Schwlr 
Potable water & Elecaicity 
Potable water & Elccuicity 
Potable uater & Eleeuiciw 

Irrigation 
Refomtation 
Income generacing 
Schools 
Health e n e n  & facilities 
Schools 
Schools 
Schools 
Schwlo 
Envimmcnt pmtcaion practic 
Schwlr 
Schmlr 
Refomtation 
Income generating 

lnmmc generating 
Training & w m k b p s  

Income generaling 
Potable \rater & Elsuicily 
Potable m a r  & Elemicily 
A o s m  mads 
Inisation 
lnigalion 
I m m e  generaling 
Income gmrsdng  
Envimnmcnt pmtnuion prxtie 
Schools 
Schmfr 
Health centem & fxilities 
trrigstion 

Environment auaremss & oaini 
Training & workshops 

Status 
c m p k l e d  
Compkted 
Compkid 
Cmpltied 
Cmpkted 
c m p k t e d  
c m p l n e d  
compkted 
Compkled 
Compkted 
Compkted 
Under e x e e u t i ~ ~  

compkied 
completed 
Cmplcled 
Complaed 
completed 
Compleled 
Completed 
Complticd 
Compkled 
Compkled 

Compkled 
compkled 
Compkled 
Compkld 
c m p k l e d  
Compkled 
Compkled 
compkled 
Complned 
compkled 
c m p k i e d  
c m p k t e d  
compkled 
Unda ex- 

CompleIed 
Compkled 
Cmpkied 
c m p l n e d  
cmpl t i ed  
c m p k l e d  
c o m p w  
c m p k l e d  
c m p k l e d  
Cmpkled 
Compklcd 
c m p k l e d  
Compltied 
Unda ermrdon 
c m p k t e d  

Completed 
Compkled 

T I B N M E  



Cooperative Housin: Foundation 
RED1 Program 

Lit of Proiects and 
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AITA EL-JABAL 
BElT YAHOUNE 
BElT YAHOUNE 
BEIT YAHOUh'E 
BRA'ACHIT 
BRA'ACHIT 
BRA'ACHIT 
BRA'ACHIT 
ELJMEIJMEH 
EL-SOULTANIEH 
EL-SOULTANIEH 
HADDATA 
HADDATA 
HARISS 
HARISS 
KAFRA 
KAFRA 
RISHKNANAY 
NSHKNANAY 
SADDIKKINE 
SADDIKKME 
SADDIKKME 
SADDIKKME 
SADDIKKME 
SADDIKKME 
SAFAD EL-BATIKH 
SAFAD EL-BATIKH 
SAFAD EL-BATIKH 
TIBNME 
TIBNINE 
TIBNME 
YATER 
YATER 
YATER 

WADI KHALED 
AWADEH 
EL MAHATAH 
HICHEH 
HICHEH 
HICHEH 
HlCHEH 
HICHEH 
HICHEH 
HICHEH 
HNEIDER 
HNEIDER 
WARNOUN 
KFARNOUN 
MOQAIBLEH 
QENlA 
QENlA 
ROJM HUSSEIN 
ROJM KHALAF 
ROJM SALEH 
WADI KHALED 
WADI KHALED 

ZGHARTA 
DEIRNBOUH 
DElR NBOUH 
DElR NBOUH 
DElR NBOUH 

3 

Project Title 
Rehabilitate Pmtect & Equip Ain AITiteh 
Rehabilitating & Consmeti08 Roads 
Equip Beit Yahoune with 3 Tmsformerr 
Rehabilitate As-Sharkieh Lake 

Equipping Laboratory of Bm'achit Schwl 
Cowmct a 3%) Reservoir in B m h i t  
Equip Bn'achit School wl Photoeapier 
Provide 2150m Pipes for Bnachir 
Conrmet Reservoir at Water Spring 
Equip Nursery for El-Saulwieh School 
Consmet Agr. Roads & Relainins Walls 
Glazing for Haddata Public School 
Equipping Laboratory of Haddata School 
Equip Harirr Intermediate Public Schwl 
Equip Hariss School wilh Photocopier 

Equip Lab. for Kafm IntermediateSchwl 
Consvuct Elevated 2Wm3 Reservoir-Kafra 
Conrmet 95 m ofRetaining Walls 
Consmcl 25Wm Feeder R o ~ d  
Drivingof Potable Water fmm 3 Sprinpr 
Honey Production 
Equip Lab. ofSaddiiincPublic Schml 
Consmet Reservoir & Pipeline 
Equip COOP with Hay Production Units 
Conrmet 5 2 h  Agr. Road in Saddikine 
Rehabilitate Water Spring-Safad ELBalikh 
Consmet I Z h 3  Water Rwcrvoir-Safad 
Equip Safad School wilh Pholwapier 
Equip Lab. for Teachers' Training Center 
Equip Public Library wl Internet Center 
Consma  4 Km A*. Roads In Tibnine 
Consmct 1750m Feeder Road in Yatcr 
Conrmet 1500m Feeder Road in Yater 
Equip Lab. for Yater Intermediate Schwl 

Repair & Complete El-Fared School 
Irrigation Canal Pmjecl 
Internal Road Upgrading 

Upgrading Internal Road 
Wadi b l e d  Medical Cente, 
Consrmct Wadi Khaled Vmational Schml 
Equip Wadi Khaled Medical Center 
Equip W a d i b l e d  Voe.School ~vlComputcrr 
Equip WadiKhaled Vos.School w k l a u r a n l  
Feeder Road Consmetian 
Internal Road Upgrading 
FeederRoad, 1.IKM 
Feeder Road 1200 m 
Conshuction of School Rooms 
Feeder Road Cowmction. 1.5 Km 

Equip Well & Conrmet 3KM Pipeline 
Public Schwl Repair 
Equippingthe Rojm KhalalNurier)'Sehool 
Expand Rojm Saleh Public Schml 
Equippingthe Wadi Khald Nursery Schml 
Equip Pumping Station \VlGeneraIar 

Water Filmion System 
Water for Irrigation 
Equipping Water Well 
New Schml Consmetion 

Project Type 
Potablc \baler& Electricity 
Aeeess mads 
Potable water & Elcctriciry 
lrrigalion 
Schools 
Parable water & Eleetrieity 
Schools 
Potable uarcr & Electricity 
Potable water 8; Electricity 
Schwls 
AgriculNral mads 
Schools 
Schools 
Schwlr 
Sshwlr 
Schwlr 
Potablc water & Elemieity 
Envimnment pmtection praaic 
Agriculmral roads 
Polable u-arer & Electricit). 
Income generating 
Sehwlr 
Potable water & Elecmciry 
Income generating 
Agricul~ral mads 
Potable water & Elmuicity 
Palable water & Electricity 
Schools 
Schools 
Community ccnlcrr 

Agricularal mads 
A@iculrural mads 
Agricultural mads 
Schools 

Schwlr 
Irrigation 
Accar  mads 
Accers mads 
Hcallh centers & facilities 
Schools 
Health mlm & facilities 
Schools 
Schools 
Agriculml mads 
A M  mads 
Agricullwal mads 
Agricultural mads 
Schools 
A@icultural mads 
Polable Hater & Electricity 
Schools 
Schools 
Schmlr 
Schwlr 
Polable \ratcr& Electricity 

Potable nater & Electricity 
Irrigation 
Potable uaer & Elecmcity 
Schoolr 

Status 
compkled 
Compktd 
Compkled 
compkled 
compkled 
Compkled 
Completed 
Complsed 
Compkred 
C0mplcted 

Completed 
Completed 
Compk~ed 
Completed 
Complaed 
Complned 
Complaed 
Compkled 
Complned 
Complned 
Ongoing 
complned 
completed 
Complned 
ComplQed 
Completed 
Complsed 
Complned 
Complered 
Completed 
complned 
Completed 
Complaed 
Cmpkled 

Unda aawj, 

Compkped 
Compkied 
Compkled 
Compkfed 

Completed 
compkled 
compkled 
c m p k l e d  
completed 
Compktd 
Compkled 
Complned 
Compkled 
C m p l a d  
complned 
Complned 
U n d a ~ ~ ~ ~ L i r n  
compkled 
Undn execution 

Compkled 
c m p k l e d  
Complaed 
Completed 



List of Proieets and Status 

101 912002 
Project Title Project Type 

DElR NBOUH Consmct MXhn lnigalion Canals lnigalion 
DElR NBOUH Equip Public School with Lab. Eguipmenl Schmls 
DEIRNBOUH Conrmct Deir Nbouh Vmlional School Schmb 
KFAR HOURA Widening Internal Roads Ae- mads 

Cooperstire Housing Foundation 
RED1 Program 

Status 
c m p l a e d  
complaed 
complned 
complaed 



Summary o f  Indicators For  A l l  Projects Completed 
and/or On-Going Behveen 09/01/1997 And 09/30/2002 

Indicator # 
1.l.la 

5.2a 

5.2b 

5.2~ 

S.2e 

5.2f 

CHFl  

CHFZ 

CHF3 

E.538 

Description 
New hectares bmught under irrigation 

New hectares accessed 

New hectares reclaimed and tenaced 

New hectares with impmved irrigation 

Families accessing newvlimpmved social infiasuuctures 

Families with impmved potable \mer supply. 

Families accessing rehabilitated / new sewer system. 

Families served by rehabilitated clinics. 

Families served by rehabilitated / expanded school. 

Families using new / rehabilitated ammunit?. centers. 

Families using new / impmved access roads. 

Families served with impmved food hygiene. 

Clients accessing extension / mining services. 

Clients accessing new technologies. 

Clients accessing input, know-how and market place. 

Villages initiating environmental management p!ans to impmx'e or 
maintain the wnditions of \rater re 

Restoration o f  green cover 

Environmental pmtection practices 

Wastewater management 

Potable water management 

Awareness campaigns and \~odshops 

Number of major community disputes resolvedIsolved 

Amount of emplo)ment generated in penon months 

Amount of training delivered in person months 

Number of Hecatres of green cover restored 

Number of hectares irrigated with mycled water 

Number o f  hectares protected fmm polluted \rater 

New hectares reclaimed to protect andlor improve the land 

New hectares protected with retaining \\8alls. 

Cooperati%-c Housing Fouod~cion 
RED1 P r q r a r n  

Impacted Units 
730.00 Heuaru 

4,875.00 Hectarer 

41.40 Hectares 

736.00 Hectares 

8,000.00 Families 

12,690.00 Families 

300.00 Familia 

21,650.00 Families 

13.290.00 Families 

4,000.00 Families 

2,935.00 Families 

17.500.00 Families 

705.00 Clients 

4,628.00 Ciienrs 

2581.00 Clients 

52.00 Villages 

5.00 Acli\ities 

20.00 Aui\ities 

2.00 Auivities 

7.00 Acli\it ia 

3.00 Activities 

15.00 Disputes 

1,722.76 PM 

l.lJ6.00 PM 

20.00 Heclans 

10.00 Hm- 

10.00 Hectares 

0.40 Hectarrr 

67.00 Hectarer 



Program Contributions Per Clusters 
For  Contracts Signed From 09/01/1997 TO 09/30/2002 

Cooprrative Housing 1:ountlation 
RED1 Program 

Cluster 1 Villacc 
CI(HIM 

AANOUT 
AANOUT 
AANOUT 
AANOUT 
AANOUT 
CHHIM 
CHHlM 
CHHlM 
CHHlM 
CHHIM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CtIHIM 
CHHIM 
DALHOUN 
DALHOUN 
DALHOUN 
DALHOUN 
1)AKAIIYA 
EL.BOUIlJEIIN 
EL-BOUllJEllN 
EZ-ZAAIIOUIIIYE 
M AZBOUD 
MAZUOUD 

Project Type 

Schools 
Schools 
Schools 
Communily centers 
Communily ccntcrs 
Twining & workshops 
Schools 
Schools 
Schools 
Hcallh ccntcrs & facilities 
Schools 
Scl100ls 
Schools 
Schools 
Polablc wulcr & Elcclricily 
Community ccntcrs 
Schools 
Schools 
I'otablc wulcr & I.:lcctricily 
I'olt~blc walcr & Elcctricily 
Schools 
Access roads 
Scllools 
Scllools 
Scllools 
I'ott~ble wulcr & Elcclricily 

Trt~ining & workshops 
I<cforcas~ion 
lncor~~c generuling 
Conl~nunity cenlers 
lncorne gcncrt~linfi 
Rcforcsli~tion 
Ilc;~ltl~ centers & 6cilities 
Income gencri~rinfi 

CHP Share Community Contribution 
Cash In Kind Total 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$6,000 
$0 
$0 
$0 
$0 

S6.0OU 

$3,783 
$5,820 

$0 
$0 
SO 

$1.200 
$0 
$0 

Other Contribution 
Cash In Kind 

Total cost 

$42,967 
$10,761 
$58,500 
$21.570 

$600 
$3,995 
$9,516 
$9,516 
$9,516 

$39,274 
$25,975 

$9,5 16 
$4.96 1 

$1,572,138 
$210,493 
$18,509 
$10.761 
$19,300 
$36,877 
$77.66 1 
$9.5 16 

$30.859 
$9.516 
$8,557 
$9,516 

$163.332 
S2.423.702 

$39.527 
$46,920 

$203.000 
$29,450 

$389,000 
$15.200 
$36.1 1 1 

$7,368 

Total 

$7,967 
$3,000 

$13,500 
$8,000 

$0 
$0 

$3,000 
$3,000 
$3,000 

$19,300 
$10,000 

$3,000 
$314 

$1,350,000 
$97.360 
$4.500 
$3.000 
$4,550 
$9,330 

$42,000 
$3.000 

$0 
$3,000 
$3.000 
$3,000 

$(A,666 
$1,661,487 

$23.670 
$32,300 
$23.000 
$5,400 

$0 
5 10.000 
$14.956 

5 1.768 
I 



P r o g r a m  Contr ibut ions  P e r  Clus ters  
For Contrac ts  Signed F r o m  09/01/1997 To 09/30/2002 

Ceopu 'a t ivc  Ilrrusing I ~ o e ~ ~ d ; ~ t i o s  
RED1 P r o g r a m  

Clustcr /Village 
ALL ZGHARTA 
ALL ZGHARTA 
ALL ZGIiARTA 
ALL ZGHARTA 
ALL ZGHARTA 

FAKlHA 
ARSAL 
ARSAL 
ARSAL 
ARSAL 
ARSAL 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
UAALBECK 
HALBATA 
IIALBATA 
i IARUATA 
HARBATA 
I IARUATA 
IIAI1l3A'TA 
JAUBOULI311 
JAUBOULGiI 
JAI3BOULEII 
JAi3IiOULEII 
JAI3I3OULIIII 
I.AI3WIIII 
1,Al~Wl~Il  
I.AI3WI~II 
1.AI)WPII 
I,AI)WEII 

Project Typc 
Rcforcslalion 
lncomc gcncrating 
lncomc gcncrating 
lncomc gcncrating 
Training & workshops 

Agricultural roads 
Schools 
Schools 
Schools 
Schaols 
lncomc gencrnling 
lncomc gcticnting 
lncomc gcncrilling 
Potable w;llcr & Elcclricily 
Hcslth ccnlcrs & Ibilitics 
I~iealth centers & fncililics 
Schools 
Scllools 
Commullity ccnlcrs 
Polnblc w;ltcr & Elcclricily 
Polnblc wrltcr & Elcclricily 
Potable witlcr 61 Elcclricily 
Scllools 
Schools 
Apricultorr~l roads 
lrrig~~lion 
lrriyt~lio~~ 
1rrig;llion 
Wuslc 111itrmgcmcn1 
I<cforcslnlio~i 
ScI1ools 
Ib~viront~~ctil awurcncss & lrnini 
Ilcnllli ccnlcrs & fi~cililics 
Scllools 
Polnble wulcr & Eleclricily 

CHF Share Community Contributlon 
Cash In Kind 

$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$3,783 $7,020 

Total 
$0 
$0 
$0 
$0 
$0 

$10,803 

$4,000 
$68,120 

$0 
$0 
$0 

$276,800 
$0 
$0 

$1,440 
$0 
so 
$0 
$0 
m 

$5,000 
$0 

$1,500 
$104,000 

$0 
$1.635 

$0 
$3.000 
$5.460 

$0 
$0 
$0 
$0 
$0 
$0 
SO 

Othcr Contribution 
Cash In Kind 
$1 17,460 $185,295 

$0 $75.505 
$23,050 $256,500 
$1,045 $7,200 

Total 
$302,755 
$75,505 

$279,550 
$8,245 

Total cost 

$377,755 
$95,955 

$314,550 
$32,474 



Program Contributions Per Clusters 
For  Contracts Signed From 09/01/1997 To 09/30/2002 

(:oopr!.;ltivc Ileasing I:ou111latio11 
RED1 Program 

Cluster / Village 
LABWEH 

HERMEL NORTH 
CHARBINE 
CHARBINE 
EL QASR 
EL QASR 
EL QASR 
EZ ZEKBI 
EZ ZEKBI 
FISSANE 
FISSANE 
HMAIRE 

IIERMF.1, SOUTH 
EL QAA 
HERMEL 
HERMEL 
HERMEL 
IlEllMEL 
IIEItMEL 
IlIiRMEL 
IiERMEL 
HERMEL 
IIERMEL 
IIERMEL 
IlEllMEL 
I IEIlMEL 
I IIIIlMEL 

I3ELLlINA 
I3liLl3lNA 
I)II%I3INA 
IIEZL3INA 
I)li%l3lNA 
El. I3ORJ 

Project Type 
Health ccntcn & facilities 

Agricultural roads 
Schools 
Schools 
Schools 
Schools 
Potable watcr & Eleclricity 
Schools 
Potablc watcr & Electricity 
Potable watcr & Eleclricity 
Polable watcr & Electricity 

Imgalion 
Reforestation 
lncon~c gcncrnting 
Schools 
I.lcnlth ccntcn & facililies 
Schools 
Schools 
Scllools 
Scllools 
Environmcnl prolcclion pruclic 
Scl1001s 
Scllools 
llcforcsli~tion 
Income gcocrati~ig 

Illco!nc gcncrrlling 
Training & workshops 
lnco~rc gencrilling 
I'otilble wlller 6L itlcctricily 
I'ol~Ihlc watcr & Electricity 
Access ronds 

CHF Share < 

$14,350 
$716,746 

$8,000 
$7,761 

$40,000 
$7,761 

$35,000 
$35,552 
$35,000 
$12,502 
$1,175 

$29,580 
$212,331 

$28,000 
$23.000 

$120,000 
$37,209 
$32,800 
$1,550 
$1,550 
$1,550 
$1,550 

$89,160 
$7,761 
$7,761 
$7.500 

$54,000 
$411.391 

$21.500 
$4.800 

$3 1.798 
$22.405 
$4.700 
$6.500 

lommunity Contribution 
Cash In Kind 

Other Contribution 
Total 1 Cash In Kind Total 

$6,500 
$702,945 

$0 
$3,000 

$30,500 
$0 

$7,000 
$69.100 

$0 
$0 
$0 

$36,400 
$146,000 

$52,700 
$20,000 

$150,334 
$201,000 

$8.090 
$0 
$0 
$0 
$0 

$108,800 
$3.000 
$3.000 
$7,750 

$30,790 
SSHS.464 

$19.500 
$2.200 

$16.000 
$12.090 
$10.300 

$0 

Total cost 

$20,850 
$1,890,646 

$9,500 
$10,761 
$70,500 

$7,761 
$42,000 

$104,652 
$145,593 
$16,502 

$2,275 
$72,450 

$481,994 

$85,550 
$67,300 

$270.334 
$238,209 

$40.890 
$1.550 
$1,550 
$1.550 
$1.550 

$197,960 
$10.761 
$10,761 
$I5.250 
$84.790 

$1 .U2X.005 

$305,080 
$7,000 

$54.798 
547.9'15 
$15.000 
$lO.IOO 



Program Contributions P e r  Clusters 
F o r  Contrac ts  Signed F rom 09/01/1997 T o  09/30/2002 

<:oapcrative 11<11isinl: 1;oosdatios 
RED1 Program 

Community Contribution 
Cash In Kind 

$0 $0 
$0 $0 
$0 $0 

$505 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

Total 
$7,740 

1 Other Contribution Total cost 
Ib ta l  

$0 
$0 
$0 

$505 
$0 
$0 
$0 
$0 

Cluster I Village 
EL BORJ 

Cash In Kind 
$7,740 $0 
$3,000 $0 
$8,000 $0 
$325 $0 

$8,410 $0 
$0 $0 

$2,500 $0 
$0 $31,650 

Project Type 
Irrigation 
Irrigation 
Income gencraling 
Income generating 
Environment protection practic 
Schools 
Schools 
Hcallh centers & facilities 
Irrigation $3,000 $0 $0 

$291,685 $78,409 $43,306 

EL BOPJ 
HALBA 
HALBA 
H ALB A 
HALBA 
HALBA 
HALBA 
MEMNAA 

Nation Wlde 
ALL LEBANON Environment awarcncss & trnini 
ALL LEBANON Training & workshops 

TlRNlNE 
AITA EL-JABAL Potable wntcr & Electricity 
BElT YAHOUNE 
BElT YAHOUNE 
BElT YAllOUNE 
13RA'ACI.IIT 
DiIA1ACIi1T 
BKA'ACIIIT 
BIIA'ACIII'T 
EL-JMEIJMBII 
EL-SOULTANIEII 
EL.SOULTANIEH 
I 1Al)DATA 
I IAUDA'rA 
IIAIIISS 
IIAIIISS 
KAI:IIA 
KAFRA 
IIISIIKNANAY 
IIISIIKNANAY 
SAI)I>IKKINE 
SADIIIKKINE 
SA1)DIKKINE 

Acccss roads 
I'otiiblc watcr & Elcclricity 
Irrigation 
Scllools 
Potable watcr & Electricity 
Sclioois 
Puuablc walcr & Elcclricity 
I'otnblc wntcr & Elcclricily 
Schools 
Ayricultual rouds 
Scl1ools 
Sclloois 
Scllools 
ScI100ls 
Scll0ols 
I'otnblc wlller & lileclricily 
llnvirontnenl protcclio~r pritclic 
Agriceltarnl rotais 
Potnble watcr & llleclricily 
Income yencrating 
Scllools 



Program Contributions Per Clusters 
For Contracts Signed From 09/01/1997 To 09/30/2002 

Cluster 1 Village 
SADDlKKlNE 
S ADDlKKlNE 
SADDlKKlNE 
SAFAD EL-BATIKH 
SAFAD EL-BATIKH 
SAFAD EL-BATIKH 
TlBNlNE 
TlBNlNE 
TIBNINE 
YATER 
YATER 
YATER 

WADI KHA1,ED 
AWADEIi 
EL MAHATAH 
IiICHEH 
HICHEH 
HlCllEH 
HICIiEH 
tIICIiEH 
tllCHBH 
IIICHEtl 
HNEIDER 
IINEIDER 
KFARNOUN 
KFARNOUN 
MOQAII3LEII 
QENlA 
QliNlA 
IWJM IIUSSI3N 
I<OJM KIIA1,AI: 
ROJM SALllll 
WAIII KIIAI.ED 
WADI KIIAI.EI) 

zC;llAR'l',j 

Project Typc 
Potable water & Electricity 
Income generating 
Agricultural roads 
Potablc water & Elcctricily 
Potable water & Electricity 
Schools 
Schools 
Community ccntcrs 
Agricultural roads 
Agricultural roads 
Agricultural roads 
Schools 

Schools 
Irrigation 
Acccss roads 
Acccss roads 
I lcalth centers & hcilities 
Schools 
Hcaltb ccntcrs & facilities 
Scllools 
Schools 
Agricultural mads 
Acccss ronds 
Agricultun~l roads 
Agricullunll roilds 
Scl~ools 
Agricullun~l ronds 
Potablc water & lilcclricity 
Sc11uuls 
Scl1uols 
Scllools 
Scl1ools 
Poti~blc wlllcr & LIlcclricily 

CHF Share Community Contribution 
Cash In Kind 

$0 $5,000 
Total 

$5,000 
$0 

$6,240 
$2,500 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$72,940 

$0 
$4,630 

$698 
$0 

$78,774 
$1 10,000 

$910 
$0 
$0 

$5.500 
$0 

$26.400 
$29.800 

$0 
$19,880 

$0 
$1.500 

$0 
$0 
$0 
$0 

S278.092 

Colll~crativc Ilollsillg I'oundation 
RED1 Program 

Other Contribution 
Cash In Kind 

$0 $0 
$0 $14,200 
$0 $0 
$0 $0 

$6,000 $13,666 
$0 $0 
$0 $3,000 
$0 $20,000 

$20,000 $0 
$13,125 $0 
$1 1.250 $0 

Total 
$0 

$14,200 
$0 
$0 

$19,666 
$0 

$3,000 
$20,000 
$20,000 
$13,125 
$1 1,250 

$3,000 
$335,993 

$50,000 
$6.666 

$0 
$13.500 
$27,500 

$0 
$35,095 

$0 
$2,500 

$0 
$16,500 

$0 
$0 

$9.700 
$0 

$25.080 
$0 

$1.000 
$40.000 

$2.500 
$0 

5230.04 1 

Total cost 

$22,030 
$54,650 

$9,340 
$1 1,370 
$54,666 

$1,500 
$10,761 
$35,625 
$46,000 
$27,125 
$23,250 
$10,761 

$898.006 

$73,875 
$25,596 

$5,398 
$16,000 

$281,379 
$240,000 

$57,484 
$11,335 
$27,000 
$ 12,000 
$18,000 
$31.900 
$40,l 10 
$25.782 
$29.880 
$44,7 17 
$10,875 
$2.61 1 

$70.200 
$5.712 

$24,500 
Sl.llS4.354 



Program Contributions Pe r  Clusters 
For  Contracts Signed From 09/01/1997 T o  09/30/2002 

Cluster / Village 
DEIR NBOUH 
DEIR NBOUH 
DEIR NBOUH 
DEIR NBOUH 
DEIR NBOUH 
DElR NBOUH 
DEIR NBOUH 
KFAR HOURA 

Project Type 
Potable water & Electricity 
lnigation 
Potable water & Elcctricity 
Schools 
Irrigation 
Schools 
Schools 
Access roads 

CHF Share Community Contribution 
Cash In Kind 
$6,690 $0 
$3,500 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$1.820 $3.445 

( 'o~~peral i \ ,e  I l o ~ ~ s i ~ ~ g  I~ouncl;~tion 
RED1 Program 

Other Contribution 
Total Cash In Kind 

$6,690 $0 $0 
$3,500 $0 $0 

$0 $22,220 $7.000 
$0 $0 $78,178 
$0 $0 $9,600 
$0 $0 $0 
$0 $0 $30,000 

$5.265 $4.640 $0 

Total 
$0 
$0 

$29,220 
$78,178 
$9,600 

$0 
$30,000 
$4.640 

Total cost 



Breakdown of  Partner C o n t r i b u t i o n s  

From 09/01/1997 To 09/30/2002 

Partner Proiect Twe 
coop 

Honev Production 
Construct Brkaa Agricultural Center 
Equip COOP ailh Hay Production UniU 
Gablish a ~ho\%.rwm for COOP 

Total Number OfProjects 
Communitv Contribution 

Feeder Road Construction, 6 h s  
Running and Equipping Cold Storage 
Feeder Road Construction. 4 h s  
Rehabilitation. 10 km Irrigation Canal 
Potable Water Net\sork Repair 
Internal Potable Watcr Nehsork 
Iauiplng s Slaughter House 
lntrmsl Road Upgrading 
Potable water Line andNchvork 
Feeder Road Construction 
lrriwion Canal Repair, 600 meters 
Widenine Internal koads - 
Irrigation Canal Project 
Mobile Com~uter Trainine Centel 
Potable & 1Agation ~ e h v & k  
Public School Repair 
Repair and Equip Ule Vegetable Market 
New Classmom Construction 
Feeder Road, I.IKM 
Internal Access Road Construction 
Water Filmion System 
Irrigation Canal Construction, 1820 mtrs 

Regional (Re)Forestation 
Regional (Re)Forestation 
Wafer for lrrigation 
Potable Watcr Treatment 
Environment Manazement Workshops 
Feeds, Road ~ o n s t ~ c t i u n .  1 5 Km ' 

Equipinga Nctr Cold Slonge Room 
public school Construction 
Potable Water Netrrork Const~ction 
Public School Expansion 
Potable Watcr Ntt\rork Inuallauon 
Feeder Road 1,200 m 
Wsdn Khllcd Medial Centcr 
Dnvingof Potable Water from 3 Springs 
Rehabilitate Protect & Equip Ain AlTiah 
Equip Well for Potable & Irrigation Uses 
Construct 15 Km Feeder Road in Harbata 
Rehabilitate Water Spring-Salad ELBati!& 
Construct95 m of Retaining Walls 
Rehabilitate As-Sharkieh Lake 
Construct 2500m Feeder Road 
Construct Wadi Khaled Vocational School 
Construct Retaining Walls in El-Bourjein 
Construct Reservoir & Pipeline 
Esuip Wadi Khaled Medical Center 
~ ~ n & c t  Reservoir at Water Spring 
Construct 520111 Agr. Road in Saddibine 

Total Number Of  Projects 
Council ofthe South 

Rehabilitating& Constructing Roads 
Equip Beit Yahoune with 3 Transformers 

~~~ ~~ ~~ ~~ Total Number Of Projects 
F a r 6  Foundation 

Equipping Water Well 

Coope ra t i \ - c  H o u s i n g  F o u n d a t i o n  

RED1 Program 



Breakdown of Partner Contributions 
From 0910111997 To 0913012002 

_Partoer Proiec t  Twe 
Equip Wadi Khaled Medical Center 

-ects 
GNUC - 

Running and Equipping Cold Storage 
Total Number Of Projects 

Governors 
Slaud~ter House Renair 
lrrigsion Canal project 

~ o t a l  Number Of Projects 
Hieh Relief Committee 

Wadi Khaled Medical Center 
Total Number Of Projects 

Local K G 0  
Equip Well & Consuuct3KM Pipeline 
Equip Public Library \\,I Internet Center 
Eauio the L.A.S.T. with Comouter Center 
Esias;ab;lish Tnining Center i o r i~omen  
Fquip Labomtoy for D i s w n w  in Halha . . 

Total Number o f  
Local School 

Potable Water fora Public Schwl 
Construction ofSchool Rooms ~~~ ~ 

pubic Sch&l~onsIruction 
Eauioinc the Vocational Trainine. Centel 
&uipping the Arsal Vocalional School 
Expansion ofl.abach Secondary School 
Eauinninr L~boratori o i  Hn'xchit School . .. - 
Equ~ppinp the Wadi Khaled Nuncry School 
Equipping the Rojm Kh~laf  Nursery School 
Gluinc  for Haddata Public School 
Equipping Laboralory of Haddau School 
Construct Toileis & Provide Pholocopir'r 
Equip Lab. for Kafia Intermediate school 
Equip Lab. of Aanout Intermediate School 
Expand Aanout Secondary School 
Equip Lab. for Dalhoun Public Schwl 
Equip Hariss Intermediate Public School 
Eauio Lab. for Teachers' Training Center 
~ q u i ~  Lab. for Yalcr lntermediac School 
Equip lah.  o f A m l  3rd lnlrrm. School 
Eauio l.3h. ofCharbinc Inlcrm. School 
E ~ U &  Lab. of Hermel2nd Intern. School 
Equip Lab. of Hermel 3rd Intern. School 
Equip Lab. of El-Qasr Public School 
Equip Lab. of Saddikkine Public School 
Construct Parapets in Dalhoun School 
Equip Public School with Lab. Equipment 
Equip Lab. ofEl-Boujeiin Public Schwl 
Equip Lab of Mazboud Intermediate School 
Eauio Lab. of Daraiiya Public School 
~ q u j p  Lab. of ~ h o u ; ~ h h i m  School 
Equip Inh. of Chhim ?nd lnler School 
Equip Lab. ofChhim IntcrSchool-English 
Equip Chhtm Technical School 
Equip Lab. ofChh~m Inlerm.School-French 
Fquip Nursecy for Chhim Public School 
EquipNuncry fur lsl Elem. School 
Equip Nursen for El-Soultanich School 
G u i o  Lab. f i r  Ez-Zaarourive School 
Repair & Complete ~ l - ~ a r e d  School 
Exnand Roim Saleh Public Schwl 

---- Total Number Of Projects 

Rehabilitat~on, 10 km Irrigation Canal 

C o o p e r a t i v e  H o u s i n g  F o u n d a t i o n  

RED1 Program 

Cash  - 
35,095 0 

2 45,093.00 0.00 



Breakdown  of Pa r tne r  Contr ibut ions 

F r o m  09/01/1997 To 09/30/2002 

Partner Proiect T w e  
Potable Water Network Consmetion ~ ~~ 

Consmct Mazboud Water Nenvork 
Total Number Of Projeets 

MOSA - 
Running and Equipping Cold Storage 
Equipine, Labweh Diswnsarv run by MOSA 
&uipping MOSA center t s h  DenLl Clinic 
Eq ip  Ultrasound for l.sbiveh MOSA Cenler 
Equip Nunerv Class for MOSA Center 
Equip ~ 0 ~ A ~ e n t e r  w/ Computer Center 

Total Number Oft''= 
MVTE 

Equiping the Vucational Training Center 
Equipping the Arsal Vocational School 

~ ~~ . 
Total Number 01 Projects 

Minirtrv of Education 
E q u i ~ d n ~  the Arsal Nunerv School . . .  - 
New School Construction 
Expansion uf Labireh Seconm School 
Ewandins El-Oxr Public School 
~ k t o r e  ~ i b l i c  Schools Complex 

-ects 
Ministrv of Health 

Equipping the Tuberculosis Center 
Equip Chhim Medical Center 

~ ~ 

Total Number Of Projecls 
Munici~alitier 

Equipine, a Slaughter House . .  . 
Drainage c a n a ~ i r ~ a i r  Consm;tion 
Municipal Uudgcling and Training 
Public School Construction 
Slaughterhouse Consmction 
Equipping Water Well 
New School Construction 
Equipping Ihe Tuberculosis Cenlcr 
lntcrnal Potable W3tcr Nclanrk in Lzbtreh 
Expanding RI-Qxr Public School 
Equipping El-Hurj Well for lrrig3tion 
Equip \Yell for Potable & Irrigation Uses 
Consmct 15 Km Feedcr Rozd in Hzbaa 
Consmct 175Om Feeder Road in Yater 
Construct a 300m3 Reservoir in Bmchit 
Consmct Lake & Pumo. Station at AlAssi 
Equip El-Boj Well wl~lectr ic Generator 
Consmct 400m Main Pipeline in Bezbina 
Construct 120m3 Water Reservoir-%fad 
Provide2150m Pipes for Braachit 
Consmct 1500m Feeder Road in Yater 
Rehabilitate Aanout Intermediate School 
Consmct Eluvaled 200m3 Resenoir-Kafra 
Expand Aanuut Secondq School 
Exrun* Harikd Public School 
~o"struct270m3 Rewwoir in hlhoun 
Consmct 600m lrrisa[ion Canals 
Plant 250 Truflle'l'mrs in labbuuleh 
Plant 150 Trullle 'l'mrs in Hermcl 
Establish I.ivestock hluketplacc 
Connruct I k i r  Nbouh Vucalional School 
Restore Public Schmls Complex 
Cunsmct Agr. Rozds & Retaining \\'all$ 
fauir, Wlter Well for Dalhoun 
~on;lruit Mwboud \\later Nenrork 
Construct4 Km Am Roads in Ttbnlnc 
Equip 2 Water ~ e i l s  in Chhim 

Coopel.ative Housing Foundat ion 

RED1 Prog ram 



Breakdown of P a r t n e r  Contributions 
From 09/01/1997 To 09/30/2002 

Coopcl-ative Hous ing  Founda t ion  

RED1 Program 

Partner Proiect T m e  Cash 
Equip & Furnish Chhim Public Library 0 4,500 

Totsl Number Of Projects 38 628,812.00 321,010.00 
Omhanaee 

Orphanage Water Well Equipment 275 0 
Wastewater Treatment Plant 9.000 25.000 

Total Number Of Projects 2 9,275.0_0 25,000.00 
Parliament Member 

Internal Road Upgrading 16,500 0 
Upgrading Internal Road 13.500 0 
Equip WadiKhaled Voc.School wvktaurant 2,500 0 
Equip Halba Voc.School wl Restaurant 2,500 0 

Total Number Of Projects ,- 35,000.00 0.00 
RhiF - 

Widening Internal Roads 4,640 0 
Equiping a Milk Factory wvl a Laboratory 14,956 0 
Water Purification Equipment 1,768 0 
Training on Cold Storage Management 0 2200 
Plant and Tree Nursery 1 17,464 185295 
Expansion of the Dairy Pmducts Factory 0 75,505 
Waxing Accessories - RMF Fruit Packaging 23,050 256,500 

Total Number Of Projects 7 161,874.00 519.M0.00 
UGBA - 

Homepage for Tourists 1,472 21,000 
Total Number Of Projects I 1.472.00 21.000.W 

UNDP - 
Potable Water to Ez Zekbi 69,100 0 
Potable Water Line and Network 34,400 0 
Irrigation Canal Repair, 600 meten 8.000 0 
Envimnment Camp for Fakiha Cluster 27,570 23.000 
Mobile Computer Training Center 12,640 0 
Repair and Equip the Vegetable Market I5.000 0 
Retail Market Construction 13,000 0 
Irrigation Canal Consmction, 1820 mtrs 20,000 0 
Regional (Re)Forestation 20,000 0 
Regional (Re)Forestation 10,000 0 
Regional (Re)Forestation 32,300 0 
Potable Water Treatment 4,500 0 
Homepage for Tourists 13,000 0 
Environment Management Workshops 10,000 0 
Equiping a New Cold Storage Room 16.000 0 
Public School Construction 35.000 0 
Potable Water Nehvork Consmction 41,594 0 
Wastewater Treatment Plant 0 0 
Potable Water Nehvork Installation 55,000 0 
Equiping the Vocational Training Cenler 30,000 0 
Equiping Labweh Dispensary run by MOSA 2 1,026 0 

Totsl Number Of Projects 21 4S810~&0 23.000.00 
WAD - 

Pofable Water Line and Nehvork 0 2.000 
Mobile Computer Training Center 0 1 1.070 
Equip WAD with Internet Cafe 0 5,400 

-ects 3 0.00 18,470.00 
Total 1.999.076.00 4.M2J89.W 



COOP: 

GNUC: 

MOHRE: 

MOSA: 

MVTE: 

m: 
UGBA: 

m: 
WAD: 

Cooperative Housing Foundation 
RED1 Program - Lebanon 

CHF PARTNERS - ABBREVIATIONS 

COOPERATIVE 

GENERAL NATIONAL UNION OF COOPERATIVES 

MINISTRY OF HYDRAULICS AND WATER RESOURCES 

(NOW BECAME MINISTRY OF ENERGY AND WATER) 

MINISTRY OF SOCIAL AFFAIRS 

MINISTRY OF VOCATIONAL AND TECHNICAL EDUCATION 

RENE MOUAWAD FOUNDATION 

UNIVERSITY GRADUATES- BAAL BECK ASSOCIATION 

UNITED NATION DEVELOPMENT PROGRAM 

WELFARE ASSOCIATION FOR DEVELOPMENT 



To-Date Total Actual Impact By Indicators 
101 912002 

Cooperali\-c Housing Foundation 
RED1 Program 

Indicator # 
1.1.1 

1.1.la 
l.l.la 

1.l.lb 
l.l.1b 

1.1.1e 
l . l . lC 

l.l.ld 
1.l.ld 

Impacted Unit 
6,382.40 Heckam 

730.00 
Hectares cultivated, irrigated, improved or accessed. 
New hectares broueht under irrieation 
New hectares brou& under irrigation 
New hectares accessed 
New hectares accessed 
New hectares reelaimed and terraced 
New hectares reclaimed and terraced 
New heetares with improved irrigation 
New hectares with improved irrigation 

1.1.2 Families accessing new/improved social infrastructures. 
1.1.2 Families aceessiny: newlimproved social iafrastructures. 

80365.00 Families 
8,000.00 
8,000.00 

12,690.00 
12.690.00 

300.00 
300.00 

21,650.00 
21,650.00 
13,290.00 
13,290.00 
4,000.00 
4,000.00 
2.935.00 

1.1.2 Families accessininew/imoioved social infraswctures. - 
1.1.2a Families with improved potable water supply. 

1.1.2a Families with improved potable water supply. 
1.1.2b Families aceessine rehabilitated / new &er svstem. - ~ ~ ~,~~~ 

112b Families accessing rchabil~wted / new ses<er s).stem. 
1.1.2~ Families served by rehabilitated clinics. 

1.1.2~ Families served byrehabilitated clinics. 
1.1.2d Families served by rehabilitated 1 expanded school. 

I.I.2d Families served by rehabilitated I er~anded school. 
I.I.Ze Families using new / rehabilitated community centers. 

I . l . 2 ~  Families using new 1 rehabililatcd communily centem. 
1.1.21 Families urine new limoroved access roads. - 

1.1.2f Families using new1 improved access roads. 
1.1.2~ Families served with improved food hyeiene 

1.1.29. Families served with improved food h Y ~ & c  

1.1.3 Clients accessing expanded economic opponunitg. 
1.13a Clients accessing extension / training services. 

1.1.3a Clients accessine, exlension / vainina services. 

7,911.00 Clients 
705.00 
705.00 - - 

1.13b Clienu accessing new Iechnologies. 
1.1 3b Clients accessing new technologies. 

1.13~ Clients accessing Input, know-how and market place. 
1.1.3~ Clients accessing input, know-how and market place. 

Villages initiating environmental management plans to 
improve or maintain the conditions of water resources. 

52.00 Villages 

~ i ~ a g e s  initiating environmental management plans to 
improve or maintain the conditions ofwater resources. 
Villages initiating environmental management plans lo improvt 
maintain the conditions o f  water resources. 

Restoration of green cover 
Restoration ofgreen cover 
Restoration o f  green cover 

E~vironmentsl protection practices 
Environmental protection practices 
Enr,ironmcnlal protection practices 

Wastewater management 
Wastewater management 
Waste%ter management 

Potable water management 
Potable water management 
Potable wter  management 

7.00 Activities 
7.00 
7.00 

Awareness campaigns and workshops 
Awareness campaigns and workshops 
A\vareness campaigns and wvorkshops 

Hectares Under Approved hlanagement Plans 
Number of Hecatres of green cover restored 



To-Date Total  Actual Impact  By Indicators 
101 912002 

Indicator # Description 
E.5.3a Number of Hecaves of green cover restored 

E.5.3b Waste water management 
E.5.3bl Number of hectares irripated with recycled uater 
E.5.3b2 Number of hectares protected fmm wlluted water 

Cooperative Housing Found:ltion 
RED1 P r e r a m  

Impacted Unit 
20.00 
20.00 
10.00 
10.00 

E.5.3d Hcctarn beneliling from Environmental Protection Practices. 67.40 
E.S.3dl Xetv hrclarcs reclaimed to protect and/or improve the land. 0.40 
E.5.3d4 New hectares protected with retaining \\ails.- 67.00 



I01 912002 

Village Project Title 

AANOUT 
Relzobililafe Aanour Infermediafe School 
Equip Lob. ofAanoal inler~nediale School 
Expond Aonouf Seconduv School 
Littip MOSA Cenlcr w/ ~ o m ~ u l c r  Cotler 

Equip Aonour MOSA Cenler W/ TV& VCR 

Activity Progress Report  C:ul~perative II(lusinp l'ound;~tiun 
RED1 Program 

Status CHF Share 

$35,000 $7,967.00 Completed I.I.2d 
$7,761 $3,000.00 Completed I.I.2d 

$45.000 $i3.500.00 Com~lclcd I.I.2d 

Community & 
Other 

Contributions 
Indicator Number 

... 
110.00 Familics 
220.00 Familics 
210.00 Familics 

.... - 

Planned Impact 

$13:570 I $8;000.00 I ~ o m ~ l c t c d  1.1.2~ 0.00 1,000.00 Familics 
1.1.3b 0.00 1,000.00 Clients 

$600 Undcr cxcculion 1.1.2~ 0.00 Families I 

........... ........... 

Actual Impact to Date 
~ ~~ . . . . . . . . . . . . .  

CfiHIM 
Equip Chhim Mteicipolily 
Equip Lnb. ofClthim I~~~,lcmz.ScItool-FrencIt 
Equip Lab. ofD11orrr CIzAim School 
Equip Lab. ofChhim 2t>dlnler. Sclrool 
Equip Lob. ofC1,lrim I,~fer.Sclrool-Lrrglish 
Equip Clthim Medical Cenlcr 
Equip Chhin, Technicul Scltool 
Equip Nte~eryfor Chhim Pnblic School 
Equil, 2 Wafer Wells ill Chhinl 
Equip & Ftirni.slt Chhim Public 1,ibrory 
Revlore P~rblic khoo l .~  Co,nl)ler 

~ ~ 

Completed 1.1.3b 
Compiclcd 1.1.2d 
Completed 1.1.2d 
Complctcd 1.1.2d 
Complctcd 1.1.2d 
Complctcd 1.1.2~ 
Complclcd 1.1.2d 
Complctcd 1.1.2d 
Undcr execution I.I.2a 
Undcr cxccution 1.1.2~ 
Undcr execution I.1.2d 

~,-  ~~ ~ ~~~~~~~~~ ~~ 

/ DALHOUN -- - - 1 ~ ~~~~~ ~ 

l:(]eil~ 1,ob.for Onllros~r I'lrhlic Sclrool $7.761 $3.000.00 Complctcd I.I.2d 
Co~~s1,ael I'~~r~tpe1.v it! Dallzoar~ School $14,750 $4,550.00 Complctcd 1.1.2d 
Consmicl2701n3 Reservoir in D n l l ~ o s ~  $27,547 $9,330.00 Complctcd 1.1.2n 
Eq111l) Wulw Wellfi,r l)rrN,orn $35,661 $42.000.00 Under cxcculion 1.l.Za 

~~~~ ~ ~~ - ~- ~ 

18.00 Clicna 
98.00 Families 

156.00 Familics 
75.00 Familics 

3 17.00 Families 
5,800.00 Familics 

53.00 Familics 
74.00 Familics 
0.00 Familics 
0.00 Familics 
0.00 Fnmilics 

I 
. ..... I 

330.00 Familics 
330.00 Familics 

0.00 350.00 Families 
350.00 0.00 Fumilics 

! . ......... . .. ...... ..... - i~ c - 1 -  - I . . .  I 

$6,516 $3.000.00 Completed 

Rqrril) /.oh. for Ez.%uorolrt.iyr School 

I MALHOUD 
I Eq~~illrrip Lob oj'M~tzbosd l ,~ fernzcdi~~~~ School 

I 
$6,516 / $3.000.00 1 Complcled I I.I.Zd I 000 / 170.00 Fam~l~cs 1 

I 



Activity Progress Report  C'uoper:llive Iloosing I:ou~~datioo 
RED1 Program 

101 912002 

1 ~ i l l a e e  Proicct Title 

~- ~ ~ - p  . . . .  ............ . -. -- .. 

CHF Share Other Status Actual Impact to Date 

/Cluster: District Wide 1 1 1 I ! 
ALL BAAL BECK^^-^ -~ - 

Co,rrrrucr Bckaa Agriculrtrrol Cozlcr 
Equip WAD wirh Inrerner C((c 

Eqrtil, Bekaa Agriculrural Cettlcr 
Mobile Conq,uler Tml,>lng Ccnlcr 
Regionol (Rc)Foorcslolion 

$270,000 
$24,050 

---- 
$1 1,200.00 Completed 

$389,000 
$12,074 
$8,800 

0.00 cILIs 
1,000.00 Familics 
1,000.00 Clicnls 

0.00 Clicnls 
435.00 Clicnts 

1.00 Aclivities 
5.00 Villagcs 

20.00 Hcclarcs 

$23,000 00 
$5,400.00 

........................ 
0.00 1 1.00 Activilics 
0.00 3.00 Villages 
0.00 , 10.00 Hcclarcs 

$27,453.00 
$38.120.00 

1 ALL ZCHARTA 
Ex1>xl,onsion of llw i)(li)y 1'ro~lttcI.s Facloly 
Wrrring Accessories - ItMF Frr~ir Poekogi~lg 
E.s/o/,li.vA n Sho~umomjbr COOP 
E.~/oblislt ' l ioit~ing Cotrcrjbr Wonten 
Equil~iftg rr Milk F(icro,y ~ d u  l~tbomm?y 

under cxccuuon 
Ongolng 

$35;000 $279;550.00 / ~omplclcd 
$24,229 $8,245.00 Complctcd 
$22.621 $3.280.00 ! Co~nnlcled 

I 1 . 3 ~  
1.1.2~ 
I 1 3 b  

Under cxcculion 
Completed 
Complctcd 

WuIer Pts.ijicoli~,,t I~,/(llti/~r!~c!~I 

I ' l~ t~ l r  o ~ l d  l i cc  Nttrsery 

. . . . . . .  

,Cluster: 1:AKIIIA 
I AUSAI, ~ ~- ~- ~ ~~ --~p~p 

t,'qrril,l~i,rg rltr Amol Ntrrsny Scltool 
Eqttil~l~ing Iho Arsel Vuculion~l Scltool 
Eqtrip /.oh. ~fArsnl3rrl 111rcrnt. School 
1:eerlcr Rnvud Cn~~irrrtcrion. 6knr.s 
Ptrbllc Sclrool Cotrs/rrrcIion 

1 IIAALDECK 

1.1.3~ 
1.1.3a 
5.2a 
5.2 

.......... I .  ..................................... 
0.00 40.00 Clicnls 
0.00 1 250.00 Clicnts 
0.00 200.00 Clients 
0.00 200.00 Clicnls 
0.00 l .OO Villagcs 
0.00 1 .OO Aclivilies 
0.00 100.00 Clienls 

1.00 Activities 
100.00 Clicnls 

1.00 llcclt~rcs 
1.00 Aclivilics 

, 

157.00 l;nn~ilies 
69.00 l:a~i~ilics 

436.00 l~itniilies 
R00.00 Ilccli~res 

l .OO Aclivilics 
432.00 R~milics 
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Activity Progress Report C l l ope~ l l i v c  1Iousi11~ l~01111dilti011 
RED1 Program 

l Project Title 

Equip Lob. of Cl~orhine lnlcrm. Scltool 
Fccdcr Rood Consrniclion. 4 kms 

/ E L  QASR 
Expunding El-Qarr P~dl lc  School 
Equip Lob, ojEi-Qosr Ptdlic School 
Expand Iforiko Pliblic School 

~ ~~~ - ~ . ~ ~  ~ - ~ p ~  ~ 1 EZ ZEKBl ~ p~~~ 

/ Poroblc Worcr to Ez Zekhi 

FISSANE 
Potoblc Wcilcr Ncl~vork Rcpoir 

1 I lKllMIiI, 
I.'qsil,l>ing rile T~rhon~l~~,v i .~ Cc,t~r(v 
l~q~i iplng the Vocdionol Tr(~inirrg Ccnler 
I%uh~c~l~lil,icrjirr Il(.rnlci 1%M Scc. School 
l%orc~co/,icl,ierji,r lloorieh Al-S(ty(,(l Schuol 
Pl~orocopio'ji,r I lcr~nel First S(!c. Scltool 
I%orocopierji,r ilcrnicl fllcrnanrory School 
Co!t.slntcr Luke & Puarp. .YroriOll ar AlAssi 

Status CHF Share 

$7,761 
$8,000 

$35,000 $1 10,593.00 Completed 

Community & 
Other 

Contributions 

$40,000 
$7,761 

$35,000 

$35,552 

$3,000.00 
$1,500.00 

I $29.580 1 $42,870.00 1 Complclcd 

Complclcd 
Complead 

$30,500.00 

$7,000.00 

$69,100.00 

$12,502 

$1,175 

Claslcr: IIEIIMEI,SOUI'II 
liL QAA 

1 /~(~/l~t~~iii~,ttiO,t, 10 km /rrig(tri(nt CCI,I(I/ 

Completed 
Compleled 
Completed 

Completed 

$4.000.00 

$1.100.00 

1 Indicator Number 

Complcled 

Completed 

$32,800 
$37,209 
$1,550 
$1.550 
$1.550 
f 1.550 

589.160 

~~. ~ ..... . . . . . .  

Planned Impact Actual Impact to Date 

...... . 
280.00 Families 
254.00 Families 
120.00 Families 

~ . 

$8.090.00 
$201.000.011 

SIO8.800.00 

~ -- .. - 
1.00 Activilies 

500.00 Families 
400.00 Families 

.................... 

Cot~lplcled 
Q~~i ip lc~cd 
Completed 
Coalple~cd 
Con~plered 
Completed 
Completed 

...... . . .  
1.00 Activilics 

400.00 Fanlilies 
1.00 Aclivilies 

38.00 Fo~ililies 

8,000.00 I:an~ilics 
220.00 l:i~niilics 
l5X.00 Families 
75.00 I:a~rilies 

304.00 l:iln~ilies 
161.00 Families 

1.00 Aclivilies 
1.00 Aclivities 

20.00 lleclores 
4 



Activi ty Progress Repor t  Ceopc~.;~live l l o l ~ s i ~ ~ g  Founclatiun 
RED1 Program 

Village Project Titlc 
Communlty & 

CHF Share I Other I Slatus 1 Indicator Number / Planned Impact / Actual Impact to Date / Contrlbutlous .... 

l . l . la  
Complctcd I.I.2d 
Completed I.I.2d 
Complcad 1.1.1~ 

E.5.3dl 

.. .............. 
150.00 Heclares 
600.00 Familics 
350.00 Familics 

0.20 Hcctarcs 
0.20 Hcctarcs 
0.00 Activities 
0.00 Clients 
1.00 Activilics 

10.00 Hcclarcs 

Equip Lab, ofHermel 2nd Inform. School 
Equip Lnh, oftlcrnrd 3rd Inlorfn. School 
Planl I50 Tnifle T~rce.r in Homcl  

E,srabli,sh Livestock Markcfplacc 

Regio,zal (Ro)Porcsfalion 

Under execution 5.2b 
1.1.3~ 

Completed 5.2a 
I . l . 1 ~  

0.00 1.00 Aclivitics 
0.00 2.00 Villagcs 
0.00 64.00 Clicnls 
0.00 7,500.00 Familics 

Cluster: JOUMEH 
BEZBINA 

/ Equip Wellfor PoNlhIc & Irrigaliofl UveS 
... -- . .....-.- 

250.00 Hcctarcs 
667.00 Familics 

0.00 Hcctarcs 
0.00 Familics 

860.00 Clicnts 
29.00 Clicnls 

860.00 Clicnls 

$4,700 $10.300.00 Complctcd I Conslwcl 400m Main Pil)eliile in Bwbinrr 

$21,500 $283,580.00 Complctcd 
$4,800 $2,200.00 Complctcd 

$31,798 $23,000.00 Completed 

Ru,,,,i,~g ond Eqttippit,g CoI~ISlorage 
Trrri,~ing on Cold Storage Manogcntunl 
Eqrril)ing a Now CokI SIorlzgo Roo111 

E L  BOl lJ  
Eqlii[~pi~zg 13-llotj W'*lIJilr lt'rigflliofl 
Eqai11 13-Dotj Wall ,v/Elc,:(ric Gcncmlor 
I t t l~~rnal  Acccss i(orrd Conuf,rtclion 

. .  - . - - . . .  
400.00 Clienls 
400.00 i:~n~ilies 
400.00 I:i~lsilics 

0.00 l:n~irilics 
l .OO Villilycs 
1.00 Aclivilies 

19.00 Clicnls 
2.000.00 l:nmilics 

19.00 Clienls 
1.00 Aclivilies 

2.000.00 Fnmilies 

5 

$15.625 1 1 Completed 

$24.500 $2.500.00 Con~plctcd 
$IX,170 $31.650.00 Usclcr cxcculion 
f 13.000 16X.000.00 Co~~iplclcd 

$2,875 1 $830.00 Cemplelcd 
$8,000 $8.410.00 Completed 



Activi ty Progress Report Coo[)cr"tivc I lousing Fol l l~dat ion 
RED1 Program 

101 9,2002 ~ -- .............. .. 

Community & 
Village Project Title 

I -- 

I MEMNAA -~ .......... ..... . 

Poruble & Irrigation Nerwork 

1 
Cluster: Nation Wide 
A L L  LEBANON 

Enviro,,mun/ Manugemen1 Workshops 

Municiprrl Budgeting and Troltting 

Actual Impact to Date I 
....... ...................... 

100.00 Hcctarcs 
500.00 Familics 

..-......-..-..-.-.-.pp-........- ... 
0.00 2.00 Aclivilies 

5.2 0.00 23.00 Villagcs 
1.1.3a 0.00 41.00 Clients 

Cluster: I'IUNINE 
AlTA E W A B ~ A L  

Rclrubilirole Protect & Equip Ain AlTireI~ 

UElT YAHOUNE 
Rchnbilirrrling & Cu~rslrl~dillg Roails 
Eqail, Bcir fithounc wlrb 3 Tronsji,rmcrs 
Rel~ubi/i/atc As-Sharkich I ~ k e  

I 
. . 

Co~,.sl,ad o 300,113 /(cvorvoir i n  Umncl8ir 
/'r~,vid~, 21511~~~ I'i/~c,,s fur l~r(tucl~i/ 

. . . . 
/ Cottslrr,c/ Agr. Ruodv & Reruinbtl: W,tl/s 

....... ...... 
$3,959 $4,000.00 Complelcd 
$1,550 Complclcd 

$31,255 $7,000.00 Compicled 
$12,470 $5,300.00 Complclcd 

~- ~ ~~ ~ ........... . 

161,835 SIR3.00 Completed 
$24.000 $5.964.00 Cornplead 

. . . . . . . . . . . . . .  ................... 
0.00 1.00 Villagcs 
0.00 1.00 Activities 
0.00 250.00 Fnmilics 

.................................................. 
0.00 75.00 Familics 
0.00 I 75.00 Families 
0.00 1.00 Viliaecs 

................. ................ 
213.00 l:i~niilics 
213.00 Pi~milics 
350.00 Fu~nilics 

0.00 Pnmiiics 
. ~ 

I .00 ~ i l l ~ ~ i c s  
1.00 Aclivilics 

200.00 i:umilics 

30.00 hmilics 
1 .OO Villages 
1.00 Aclivilics 

60.00 llcclnres 
80.00 Hcctorcs 

6 



Activity Progress Report C'oopet'ativc Ilousing Fo~~ndnt ior i  
RED1 Program 

101 912002 . . .  ~p-~ 

Community & 
Village Project Title CHF Share Other 

- 

L o n t r  pp-p ibut Ions 

. . . . . . .  
Clozingfir ~ u d d a l ~ ~ ~ i b l i c  School 
Equipping Luborolory o/Haddrrlu School 

.. 

HARISS - 
Equip Hurisr Intcr,nedinte Ptiblic Sclzool 
Equip >/uri,r.s School with Pholocopicr Completed 

KAFRA ~~~ -- 

Eqttil, Lob. for Ko/u Inlernzediotc School $7,761 $3,000.00 Complctcd 
Conslntcr Elevuled 200n13 Reservoir-Ku/ru $62,000 $26,170.00 Complctcd 

~ ~ ~ - I ..... 
$13,440 $1,200.00 Complclcd 

. . . . . . . .  . . . . .  ..... 
75.00 Familics 
75.00 Familics 

. ...... ...... - 
728.00 Falnilics 
693.00 Families 

............ 
292.00 Families 
500.00 Familics 

......... ........... 

1.00 Villagcs 
1.00 Activities 
2.00 Hcctarcs 

330.00 Families 
80.00 Hcctarcs 

............. ..... .,. ..... 
710.00 Farnilics 

15.00 Clicnls 
500.00 Falllilies 

1.00 Villogcs 
1.00 Aclivilics 

1.050.00 Falnilics 
100.00 Clicnls 
10.00 lleclnres 

-~ ... 

1.00 Villsges 
1.00 Aclivitics 

250.00 Fn~nilies 
125.00 1:iinlilics 
210.00 I:nlnilies 

48.00 l:n~rilies 
500.00 1:nmilies 
500.00 Clicnls 
120.00 Hectares 



Activity Progrcss Report Ceoperxtivc I l o a s i ~ ~ g  F o o s d n t i o ~ ~  
RED1 Program 

I01 912002 

Villagc Projcct Title 

......... . . . . . . . . . . . . . . . . . . . . .  
Community & / 

CHF Share I Othcr Status 
Contributions ............. ......... 

....... ..- ..................... C 
YATER 1 Co,rrtrucr 1750m Feeder Roadin Yarer 

.... ........ - 
$14,000 $13,125.00 Completed 80.00 Flcctarcs 
$12,000 $1 1,250.00 Complctcd 0.00 85.00 Mcctarcs 

$7,761 $3,000.00 Completed 131.00 Families 
...... ................ - 

Conslr,rcl I5OOm Feeder Roud in Yulcr 
Equip Luh./or Yoler Inlcrn~ediule Scliool 

.. -- .- ~. 
$23,875 $50,000.00 Undcr cxccution I.I.2d 250.00 0.00 Families 

-- -- 

1 Cluster: WADI KHAI.EI) 

Rcpnir & Complele El-Furcd School I 
1 EL MAHATAH 

11'1igulion Conol Projecl 
I-__ _ I 

$14,300 / $1 1,296.00 Complctcd 1.00 Villages 

I 
1.00 Activities 

l , l , ld  0.00 80.00 Hcclarcs 

..... 
$1 75.105 $106,274 00 Co~nplctcd 
$1 30,000 $1 10,000.00 Undcr cxccul~on 
$21.479 $36,005.00 Conlplcted 
$1 1,335 Co~nplctcd 

...................... .... 
3.500.00 Familics 

0.00 Fnmilics 
0.00 Familics 

85.00 Ciicnls 
85.00 Families 
85.00 Familics 

1.00 Villagcs 
1.00 Activilics 

25.00 Familics 

Co,tslrucl Wadi KItuled Voculionul Scl,ool 
Equip Wutli Klnrled Medical Ccnler 
Equip W o ~ l i K I ~ ~ ~ l c ~ l  Voc.School ~v/Com/~uler.~ 

$24,500 $2,500.00 Complctcd 
$4,700 $698.00 Complclcd 

::: 1 1.00 Aclivilics 
35.00 Fnmilics 

. . . . . . .  . . . .  
. . . .  ..... 

1.800.00 llcclarcs 
1.00 Vill~~ycs 
1.00 Aclivilics 

25.00 l:a~~~ilics 
, , .  

1 K1;AIINOUN / FCC(/~!I Roud l.20Oal 



Activity Progress Report Cuol)elativc Iloosing F o ~ ~ n d ~ l i o ~ i  
RED1 Program 

I01 912002 

Village Project Title 
Community & 

CHF Share Other 
Contributions 

Status Indicator Number Planned Impact 

- - - - - . . 

Actual Impact to Date I 
...... ... 

415.00 Fanlilies 
30.00 Hcccarcs 

..... 

Complctcd 
Completed 

ROJM HUSSEIN 
Public School Rcpair / Cornplctcd 

........ .. 
1.00 Villages 
1.00 Aclivilics 

300.00 Families 

Complctcd 
I ROJM KHALAF 

I Eq'yuil,l,ing rite Rojn~ KItalafNteacy School 
.......... ... 

60.00 Familics 

ROJM SALEH 
Expond RO~II I  Suleh Plrblic School 

1 WADI KHALED 
Eqttil'pi~~g ll,o Wudl Kl,oled Nl(r,~ey Sclzool 
Equip httnping Sfolio,! W/ Gmcrolor 

Clusler: 7.GllAl<rA 
DElR NBOUH 

Eqttil'/,l~tg Woler Wcll 
New Sc~l~ool Co,t.srrt~crio,~ 
C(J!J.TI~I!CI 600tt1 Irripzliott C(t,~,tls 
Eqs1/1 Psbli(: S(:hool ~virlt Lob. f<yail,,n~~,ttt 
Cunslrscl Deir Nl,oel~ V(~c,mlionnl Schnol 
W(tlc,ce,. ~lllilentiun Sysrca 

0.00 Familics 
....................... 

Under execution 

Cornplclcd 
Undcr cxeculion 

-~ .. . . . . . . . . . . . . . . .  
141.00 Fanlilies 

0.00 Familics 

Coznplctcd 
Cornplctcd 
Coniplclcd 
Complctcd 
Co~npletcd 
Complctcd 

-~ ~ . 
580.00 Fanlilies 
350.00 Fu~rilics 
100.00 l~lccmrcs 
350.00 l:an~ilies 
100.00 I:ianilies 

1.00 Villagcs 
1.00 Aclivilics 

500.00 i;nn~ilies 
1.00 Activilics 

10.00 I icecares 

1.00 Vill8gcs 
1.00 Aetivilics 

100.00 I:i~milics 



Percentage Of Leveraged Funds By Cluster 
F o r  Contracts Signed F r o m  09/01/1997 T o  09/30/2002 

Cluster / Project Type 

C H H l M  
Potable walcr & Elcclricily 
Community ccntcn 
llcalth centers & facililics 
Schools 
Access roads 
Training & workshops 

District Wide 
Comrnunily ccntcrs 
Ilcalth centers & facilities 
lncomc gcncrating 
Reforeslation 
Trnining & workshops 

FAKIHA 
lrrigalion 
Agricullur;~l roads 
Pott~blc water & Electricity 
Community ccnlers 
I lcal l l~ ccntcrs & fi~cilitics 
Scllools 
Incomc gencr;lting 
Er~viron~iicnl awareness & trnini 
Rcforcsl;~lioti 
w~stc  manngcmenl 

HERMEL NOW11 
Agricultural roads 
I'oli~blc wulcr 6L Elcclricily 
Scllools 

IIERMEI. SOUI'II 
lrrigalion 
I l c ~ ~ l l l t  centers & f;~cililics 
Scllools 
ltice~iic generating 
l i~ iv i rm~~i ien l  proleclio~l prilclic 
Ileforestntion 

No. Of 
Projects 

I 
Total 26 

Costs Allocation 
CHF Share Community Others Total Cost 

Cool~cr;lI ive I l u u s i l ~ g  I :o~~s~ la t io l l  
RED1 Program 

Contribution Percentage 
CHF Share Community Others 



Percentage Of Leveraged Funds By Cluster 
For  Contracts Signed From 09/01/1997 To 09/30/2002 

10/18/2002 

Cluster I Project Type 

JOUMEH 
Irrigation 
Potablc water & Electricity 
ITcalth ccnten & facilities 
Schools 
Access roads 
lncomc gcncrating 
Environ~ncnl protection practic 
Training & workshops 

Nation Wide 
Environment awercncss & lraini 
Training & workshops 

TlBNlNE 
Irrigation 
Agricultural roads 
Potable witlcr & Elcclricily 
Community ccntcn 
Scllools 
Access roads 
lncomc gcncrilting 
13nvironmcnl prolcclion praclic 

WADI KHAI.ED 
Irrigation 
Agricullun~l ronds 
I'oa~blc wittcr & Elcclricily 
Ilci~llh ccnlcrs & facililics 
Scllools 
Accuss ror~ds 

%GIIAHTA 
lrrigution 
I'oti~bic weler & Blcclricity 
Scllools 
Access ron(ls 

No. or 
Projects 

'1'.1111 8 
Grand totnl 174 

Costs Allocation 
CHFShnre Community Others Total Cost 

Coul)er;ltive I lous i~ lp  Foun(lation 
RED1 Program 

Contribution Percentage 
CHF Share Community Others 



Cost Per Beneficiary by Clusters 
For  Contracts Signed From 09/01/1997 To  09/30/2002 

1011812002 

Cluster I Project type No. of Number of 
Projects beneficiaries 

CHHIM 
Potable water & Electricity 4 5.527 Familics 
Community cenlcn 3 7.800 Familics 
lleallh ccntcrs & facilities I 5,800 Families 
Schools 16 3.570 Families 
Access roads 1 325 Families 
Training & workshops I 30,000 Persons! Villagc Populati 

Total 26 
District Wide 

Community ccntcn I 1,000 Families 
tlealth centcn & facililics I 100 Families 
Income generating 6 2,590 Families! farmcn 
Rcforcstation 3 203,380 Population of thc Cluster 
Training & workshops 2 635 Families 

Total I3 
FAKIHA 

Irrigation 3 900 Families 
Agricultunl roads 2 750 Fnmilics 
Potable water & Elcclricity 5 4,980 Families 
Con~lnunily ccntcn I 1.500 Familics 
I-lcallli centers & facilities 4 6.350 Fan~ilics 
Schools 10 1.956 Familics 
lncornc generating 3 79 Families 
Environn~ent i~wureness & lrnini I 60 Fan~ilics 
Refomstation I 50 Fa~nilics! fannen 
Waslc slan;lgancnl I 300 Families 

Total 31 
I{EHMEI, NOIITH 

Agricultur~~l roads I 280 Fnmilics 
I'oe~ble wittcr & Elcctricily 4 1,188 i:nn~ilics 
Scliools 5 1,167 l:an~ilies 

'Tetnl 10 
IIEHMEI. SOUTII 

lrriynlion I 250 Fa~nilies 
Ilci~llh ccnlcrs & facililies I 8,000 Fumilics 
Schools 7 1,868 Fnniilics 
Inconic gcncrnling 2 134 i:smilies 
l l ~ ~ v i r ~ ~ ~ ~ r i i c ~ ~ l  prolcction praclie I 7.500 P~~~nilics 
Rcfureslalion 2 45.030 l:umilies/ fnnncrs 

TOIIII 14 

C1lol)crative llottsillg I~uusdntiun 
RED1 Program 

Costs allocation Cost I beneficiary 
CHF Share Community Others Total cost CHF Share Community Others Total 



Cost Pe r  Beneficiary by Clusters 
For  Contracts Signed From 09/01/1997 T o  09/30/2002 

C o o l , e ~ ~ t i v e  Ilousil~g Fo i~ l~dn t ion  
RED1 Program 

Costs allocation Cost I beneficiary 
CHF Share Community Others Total cost CHF Share Community Others Cluster 1 Project type No. of 

Projects 
JOUMEH 

Imigation 3 
Potablc water & Electricity 2 
Health ccntcrs & facilities 1 
Schools 2 
Access roads I 
Income gcncrating 4 
Environtncnl protection praclic I 
Training & workshops I 

0 1 l  15 
Nation Wide 

Environment nwarcncss & traini I 
Training & workshops I 

'lbtal 2 
TlBNlNE 

Irrigation I 
Agricultural roads 6 
Potable water & Electricity 10 
Community ccntcrs I 
Schools 12 
Access roads I 
Income ~?cncratin~ 2 

Number of 
beneficiaries 

Total 

2,820 Familics 
1,334 Familics 

218 Familics 
800 Familics 

20 Families 
1,758 Families 
2,000 Familics 

29 Persons 

229 Trainccs 
41 Trainees 

40 Families 
820 Families1 farmers 

3.860 Fnmilics 
500 Families 

3.208 Families 
75 Families 

1 15 Fnimcn 
330 Familics 

- - 
Enviro~~rncnl prolection pmclic I 

'l'otal 34 
WADI KHALED 

Irrigation 
Ayriculu~rol roads 
Putable water & Elcclricily 
Hui~ltlt ccntcrs & fucilitics 
Scllools 
Access rorlds 

- 
I'ot~~blc wiltcr & lllcclricity 2 
Scllools 3 
Acccss roials I 

l t l l  8 
Grand lotal 174 



B . PEMOD COVERING APNL 1, 2002 TO SEPTEMBER 30,2002 

1. Contracts Signed 

2. Projects Completed 

3. Program Contribution 

4. CHF Partner Contribution 

5. Summary of Indicators for Completed/On-going Projects 

6 .  Detailed Breakdown of Indicators 



Con t r ac t s  Signed d u r i n g  t h e  Per iod  F 41 112002 T o  913012002 

101 912002 

Coopct ' a t iue  l l o u s i ~ i g  F o u l l d a l i o l ~  
RED1 P r o g r a m  

C lus t e r  1 Village 
CHHlM 

CNHlM 

Projec t  Ti t le  Da t e  Signed I :HF S h a r e  Commun i ty  O t h e r s  1 Tota l  

Equip Nurscq for Chhlm Publlc Scltool 
Rcslorc Public Schools Complex 
EUUID MOSA Ccntcr u Comnutcr Ccntcr 

CNHlM 
AANOUT 
DALHOUN 
EZ-ZAAROURIYE 
MAZBOUD 

Equip Wutcr Wcll for ~a lhou"  
E q t q  Lab. for Ei)-Zn3ro~rtyc School 
Conilrucl Mazboud \Vatcr Network 

CHHlM 
CHAIM 
AANOUT 

Equip 2 Water Wclls in Chhim 
Equip & Furnish Chhim Public Libnry 
Equip Aanout MOSA Ccnler Wl TV & VCR 

Construct Bckaa Aariculbral Ccntcr 

Total 
District Wide 

ALL BAALBECK 
ALL BAALBECK 
ALL ZGHARTA 
ALL ZGHARTA 

Equip WAD with lnlcmcl Cafc 
Eslobltsh a Showroon~ for COOP 
Eslublish Traininr! Ccnlsr for Womcn 

ALL BAALBECK Equip Bckaa ~ ~ ~ c u l l u r a l  Ccntcr 

FAKlHA 
BMLBECK 
BAALBECK 
BAALBECK 

Equip Nursery for Is1 Elcm. School 
IJquip Nuncry Class for MOSA Ccnlcr 
llquip the L.A.S.T. wilh Computer Ccnlcl 

.IOUMEH 
llALBA 
IJALBA 

Equip HalbaVoc.School w/ Compulcr Ccnlcr 
Equip llalba Voc.Scllool wl Rcslnurnnl 
Equip Laboratory for Dispensary in I.lalba 

Equip Nurscry for El-Soult;tnich School 
Construct Anr. Roilds & Rcli~inittr! Wulls - - 
Conrlruct I K C ~ C N O I ~  III Water Sprmg 
litlu~p (:001' wttl~ llu) I'rutlt.ctiu!~ Unils 
I(qulp I'l~blic Librury wl l~~lcrnct Ccnlcr 
Condntcl4 Km Agr. ICl:Jr in 'l'ibninc 
Culthlnxl 520111 Agr. lK.>.~tl in Si~tld~kktttc 

LIqt~ip Wtltli Kl~sletl Mctlicol Center 
Equip Wi~diKhi~lcd Voc.Scl~oul w/ Cantpt~tcrs 
llqt~ip Wt~diKh;~lcd Voc.Scl~aol w/l lese~aru~~t 
Rcpuir & Co~nplctc l:l.Fared Scltoal 



Contracts Signed during the Period F 41 112002 To 913012002 

Cluster I Village Project Title 
WADI KHALED Equip Pumping Station Wl Gcncrator 
ROJM SALEH Expand Rojm Salch Public School 

Total Number ofprojects during this period 33 

Cool)er;~tive Housing I'oa~~tlation 
RED1 Program 

Date Signed 
9/24/2002 
911 612002 

Total 

:HF Share Community Others 
$24,500 $0 $0 
$30,200 $0 $40,000 

$135.889.00 $910.00 $127,595.00 

Total 
$24,500 
$70,200 

$264,394.00 
Grand total $1,572,986.00 $12,150.00 $1,852,828.00 $3,437.964.00 



Projects Completed during the period fi 41 1/2002 TO 9/30/2002 

101 912002 

Cluster 1 Village Proiect Title 
CHHiM 

AANOUT 
AANOUT 
DALHOUN 
DALHOUN 
EL-BOURJEIIN 
EL-BOURJEIIN 
MAZBOUD 
DARAllYA 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
AANOUT 

Equip Lab. of Aanout lntcrmcdiatc School 
Expand Aanoul Secondary School 
Equip Lab. for Dalhoun Public School 
Construct 270m3 Rcscrvoir in Dalhoun 
Construct Retaining Walls in El-Bourjein 
Equip Lab. of El-Bourjciin Public School 
Equip Lab of Mazboud lntemcdiatc School 
Equip Lab. of Daraiiya Public School 
Equip Lab, of Dhour Chhim School 
Equip Lnb. of Chhim 2nd lntcr. School 
Equip Lab. of Chhim 1ntcr.School-English 
Equip Chhim Medical Centcr 
Equip Chhim Technical School 
Equip Lab. of Chhim Intcnn.School-Frcnch 
Equip Nursery for Chhim Public School 
Equip MOSA Ccntcr w/ Computcr Ccntcr 

District Wldc 
ALL BAALHECK Equip WAD with lntcmct Cafc 
ALL ZGHAKTA Establish u Showroom for COOP 
ALL ZGHAI<TA Establish Training Center for Women 

I;AKIAA 
AKSAL 
HALBATA 
JABHOULEll 
BAALDECK 
BAALHECK 
I3AALBECK 
I>AALUECK 

I?qoip Lab. of Arsal 3rd lnterni. School 
Coiistmct Wuter Nctworks i n  4 villages 
Plant 250 Trumc Trccs in Jabboulch 
Equip i31111lbcck MOSA Ccnter w/ ECG 
Equip Nursery for 1st Elcm. School 
I'quip Ni~rscry Clnss for MOSA Ccntcr 
Iklnip tlic L.A.S.T. with Compntcr Ccnlcr 

Skluip Lab. of Cl~llrbinc lnlcnn. School 
Equip Lab. of El-Qnsr I'ublic School 
llxpnntl kl~aikn l'oblic School 

Construct Lake & Pump. Stnlion at AIAssi 

Date Completed 

6/26/2002 
91 212002 
6/26/2002 
612512002 
91 312002 
911812002 
911812002 
9/18/2002 
911 812002 
911 812002 
911 812002 
81 112002 
4/29/2002 
911812002 
4/29/2002 
812312002 

'rota1 

813012002 
9/26/2002 
9/26/2002 

'r~t111 

6/26/2002 
81 612002 
413012002 
61 612002 
61 612002 
61 612002 
91 312002 

'l'otnl 

6/26/2002 
~2012002 
XI 512002 

l'erll 

911 HI2002 

C H F  Share 

$7,761 

C o o p w a t i v c  Housing I'olrndatioii 
RED1 Program 

Total 

$10,761 
$58,500 
$10,761 
$36,877 
$30,859 
$9,516 
$9,516 
$9,516 
$9,5 16 
$9,516 
$9,516 

$39,274 
$25,975 
$9,5 16 
$4,961 

$2 1.570 
$306.150.00 

$29,450 
$32,474 
$25,901 

SH7,RZS.UU 

$7,761 
$52.385 
$23,000 
$1,309 
$3,461 
$2.831 

$33,780 
$124.527.UU 

$10,761 
$7,761 

$42.000 
560.522.00 

5 197.960 

Community Others 

$0 $3,000 
$0 $13,500 
$0 $3,000 
$0 $9,330 

$6,000 $0 
$0 $3,000 
$0 $3,000 
$0 $3,000 
$0 $3,000 
$0 $3,000 
$0 $3,000 
$0 $19,300 
$0 $10,000 
$0 $3.000 
$0 $314 
$0 $8.000 

$6,00U.UU SH7,444.UO 

$0 $5.400 
$0 $8,245 
$0 $3,280 

$tl.UU S16,')25.00 

$0 $0 
$0 $0 
$0 $10,500 
$0 $0 
$0 $314 
$0 $257 
$0 $20.400 

50.00 S31.47 1.00 

$0 $3.000 
$0 $0 
$0 $7.000 

$0.00 S10.(100.00 

$0 $108,800 

' 



Projects Completed dur ing the  PI 

101 9/2002 

Cluster 1 Village 
HERMEL 
HERMEL 
HERMEL 

JOUMEH 
HALBA 
HALBA 

TlRNlNE 
SAFAD EL-BATIKH 
KAFRA 
KAFRA 
HARISS 
TIBNlNE 
YATER 
SADDlKKlNE 
SADDlKKlNE 
HARISS 
SAFAD EL-BATIKH 
EL-SOULTANIEI.1 
EL-SOULTANIEII 
EL-JMEIJMEH 
SADIIIKKINE 
TlBNlNE 
TlBNlNE 
SADDIKKINB 

Project Title 
Equip Lab. of Hcmel2nd Intcrm. School 
Equip Lab. of Hcmel3rd Intcrm. School 
Plant 150 T ~ f f l c  Trces in Hcnncl 

Equip HalbaVoc.School w/ Computcr Ccntcr 
Equip Halba Voc.School w/ Restaurant 

Construct 120m3 Water Rcscrvoir-Safad 
Equip Lab. for Kafra lntemcdiate School 
Construct Elcvatcd 200m3 Reservoir-Kafra 
Equip Hariss lntcmcdiatc Public School 
E a u i ~  Lab. for Teachers' Trainine Ccntcr 
Equip Lab. for Yotcr lntcrmcdiai School 
Equip Lob. of Saddikkinc Pdblic School 
Conslruct Rcscrvoir & Pipclinc 
Equip tlariss School with Pl~otocopicr 
Equip Safad School with Photocopicr 
Equip Nurscry for El-Souitanich School 
Construct Agr. Roads & Rctaining Walls 
Construct Rcscrvoir at Walcr Spring 
Equip COOP with Hay Production Units 
Equip Public Libmry wl lntcmcl Center 
Construct4 Km Agr. Roads in Tibninc 
Construct 520m Agr. Road in Saddikkinc 

Wi~di Khalcd Mcdicul Center 
Lquip Wcll & Constnict 3KM Pipclinc 
Equip Wadi Klialcd Mcdicnl Ccntcr 
Equip WndiKlinlcd Voc.School wl Compulcrs 
Eqiiip WadiKliiilcd Voc.Scliool w/llcstuurant 

Construct GOOm lrrigiition Canals 
llquip I'ublic School wit11 Lab. Eqaipmcnt 
Constrtict Ilcir Nhouli Vocational School 

Date Completed 
6/26/2002 
6/26/2002 
4/30/2002 

Total 

C H F  Share  
$7,761 
$7,761 
$7,500 

$112,182.00 

Cool)erat ive  I-lousing I;otintlation 
RED1 Program 

Community 
$0 
$0 

Others  
$3,000 
$3,000 
$7,750 

$122,550.00 

$0 
$2,500 

$2,500.00 

$19.666 
$3,000 

$26,170 
$3,000 
$3,000 
$3,000 
$3,000 

$0 
$0 

Total 
$10,761 
$10,761 
$15,250 

$234,732.00 

$15,625 
$27,000 

$42,625.00 

$54,666 
$10.761 
$88,170 
$10.761 
$10,761 
$10,761 
$10,761 
$22.030 
$1,500 
$1,500 
$2,0 18 

$29,964 
$15,810 
$54,650 
$35,625 
$46,000 
$9,340 

$41 5,078.00 

$281,379 
$44.717 
$57.484 
$11.335 



Projects Completed during the period fi 41 112002 To 913012002 

Cluster I Village Project Title 
Total Number ofprojects during this period 60 

C:oopcrulivc llollsing I'ountlstiot~ 
RED1 Program 

Date Completed ( CHP Share Community Total 
Grand total R.197,017.00 PIOI,924.00 ~ ~ ~ ~ 8 . 0 0  / 61,820,789.00 



Program Contributions Per  Clusters 
For Contracts Signed From 04/01/2002 T o  09/30/2002 

101 9/2002 

('onl'craliur llolnisf: F o a n l l ~ ~ t i o ~ ~  
RED1 Program 

Community Contribution 
Cash In Kind 

$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $0 

$0 $5.000 
$0 $0 
$0 $0 
$0 $0 
SO $6.240 
$0 SO 

Tolal 

$8,000 
$0 

$314 
$1,350,000 

$97,360 
$4,500 

$42,000 
$3,000 

$64,666 
$1,569,840 

$23,000 
$5,400 

$0 
$8,245 

Total 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 
$0 
$0 
$0 
$0 
$0 

Total cost Other Contribution 
Cash In Kind 

$0 $8,000 
$0 $0 

$314 $0 
$150,000 $1,200,000 
$97,360 $0 

$0 $4,500 
$42,000 $0 

$0 $3,000 
$14,666 $50,000 

$304,340 $1,265,500 

$ 1 1,000 $12,000 
$0 $5,400 
$0 $0 

$1,045 $7,200 
$0 $3,280 

$12.045 $27.880 

Clustcr / Village Projcct Type 
CHHIM 

AANOUT Communily ccnlcn 
AANOUT 
CHHIM 
CHHIM 
CHHIM 
CHHIM 
DALHOUN 
EZ-ZAAROURIYE 
MAZBOUD 

Communily ccnlcn 
Schools 
Schools 
Potablc watcr & Electricity 
Cornnlunlly ccnlcn 
Potable watcr & Elcclricity 
Scliools 
Polablc watcr & Elcclricity 

District Wldc 
ALL BAALBECK lncomc generating 

Community ccnlcn 
lnconic gcncrnling 
lncomc gcncrating 
Training & workshops 

ALL BAALBECK 
ALL BAALBECK 
ALL ZGHARTA 
ALL ZGHAKTA 

FAKlHA 
BAALBECK Schools 

Schools 
Cotnmunily ccnlcn 

IIAALBECK 
BAALBECK 

IIALBA 
IIALUA 

Scllools 
Ilci~ltll ccnlcn & filcililies 

~ ~ 

I!L-S0UI:TANIEI-I Agricaltorill milds 
SAI)f)IKKINIl lnco~lic gencnlli~ig 
SAlli~lKKlNl,~ Agricull~~n~l roials 
'TUININC Community centers 
'TIIININII Agricultural ronds 



Program Contributions Pe r  Clusters 
For  Contracts Signed From 04/01/2002 T o  09/30/2002 

Cluster 1 Village Project Type 
AWADEH Schools 
HICHEH Health ccntcn & facilities 
HICHEH Schools 
HlCHEH Schools 
ROJM SALEH Schools 
WADI KHALED Potable water & Electricity 

CHF Share Community Contribution 
Cash In Kind 

$0 $0 
$910 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $0 

$910 SO 
$910.00 $1 1,240.00 

Coepcr;ltivc I l o u s i ~ ~ g  I:oundatios 
RED1 Program 

Total cost 
Total 

$0 
$910 

$0 
$0 
$0 
$0 

$910 
$12,150.00 

Other Contribution 
Cash In Kind Total 

$0 $50,000 $50,000 
$35,095 $0 $35,095 

$0 $0 $0 
$2,500 $0 $2,500 

$0 $40,000 $40,000 
$0 $0 $0 

$37,595 $90,000 $127,595 
$383,198.00 $1,469,630.00 $1,852,828.00 



Breakdown of P a r t n e r  Contributions 
From 04/01/2002 To 09/30/2002 

101 912002 

Cooperat i \ -c  Hous ing  Founda t ion  
RED1 Program 

Partner Proiect T w e  - Cash 
coop 

Construct Bekaa Agricultural Center 11,000 12,000 
Equip COOP with Hay Production Units 0 14.200 
Establish a Sho\\~wm for COOP 1,045 7,200 

Total Number Of Projects 3 12,045.00 33100.00 
Communitv Contribution 

Equip Wadi Khaled Medical Center 910 0 
Consmct Reservoir at Water Spring 0 5.000 
Consmct 520m A.g. Road in Saddikkine 0 6.240 

 TO^ Number Of Projects 3 910.00 I 1.2i0.00 

Equip Wadi Khaled Medical Center 35.095 0 
Total Number Of Projects 1 35,095.00 0.00 

Local NGO 
Equip Public Library rvl Internet Center 0 20.000 
Equip the L.A.S.T. with Computer Center 0 20.400 
Establish Training Center for Women 0 3.280 
Equip Laboratory for Dispensary in Flalba 0 3 1.650 

Total Number Of Projects 4 0.00 75330.00 .- 
Local School 

EquipNursety for Chhim Public Schwl 314 0 
EquipNunety for 1st Elem. School 314 0 
Equip Nursery for El-Soultanieh Schwl 183 0 
Equip Lab. for Ez-Zaarouriye School 0 3,000 
Repair & Complete E l -Fad  School 0 50,000 
Expand Rojm Saleh Public Schwl 0 10.000 

Total Number Of Przjects 6 811.00 93.000.00 

Construct Mazboud Water Nehvork 0 50.000 
Total Number Of Pr2jects I 0.00 50.000.00 

MOSA 
Equiv Nursery Class for MOSA Center 257 0 
Equip ~ 0 ~ ~ ~ e n t e r  w/ Computer Center 

Total Number Of Projects 
Ministrv of Education 

Restore Public Schools Complex 
Total Number Of Pmjects 

Municipalities 
Restore Public Schools Complex 
Consmct A s .  Roads & Remining Walls 
Equip \vate;Well for Dalhoun - 42.000 0 
Consmct Mazboud Water Nehvork 14,666 0 
Consmct 4 Km Agr. Roads in Tibnine 20.OW 0 
Equip 2 Water Wells in Chhim 97,360 0 
Equip& Furnish Chhim Public Library 0 4,500 

Total Number Of Projects 7 329,990.00 J.= 
Parliament Member 

Equip WadiKhaled Voc.School wvRestawant 2,500 0 
Equip Halba Voc.Schwl wvt Restaurant 2,500 0 

Total Number Of Projects 2 5,000.00 0.00 
WAD . ..- - 

Equip WAD with Internet Cafe 0 5,MO 
Total Number Of Projects 1 0.00 I.dD0.00 

Total 381.108.00 1.480.870.00 



Summary  of Indicators For AU Projects Completed 
andlor  On-Going Behveen 04/01R002 And 09130R002 

Indicator # 
1.1.1a 

5.2b 

5.2e 

CHFl 

CHF2 

CHF3 

E.5.3a 

E.5.3dl 

E.5.3d4 

Description 
New hectares brought under irrigation 

New hectares accessed 

New hectares reclaimed and tenaced 

New hectares with improved irrigation 

Families with improved potable water supply. 

Families served by rehabilitated clinics. 

Families sewed by rehabilitated [expanded school. 

Families using new I rehabilitated community centen. 

Families using new/ improved access mads. 

Clients accessing extension I training services. 

Clients accessing new technologies. 

Clients accessing input, know-how and market place. 

Villages initiating environmental management plans to improve or 
maintain the conditions of water re 

Restoration of green cover 

Environmental protection practices 

Potable water management 

Number of major community disputes resolvedlsolved 

Amount of employment generated in penon months 

Amount of training delivered in penon months 

Number of Heaves of green cover restored 

New hectares reclaimed to protect andlor impmve the land. 

New hectares protected with retaining \\ails. 

Coopcnti\-c Housing Foundation 
RED1 Program 

Impacted Units 
150.00 Hectares 

210.00 H a w  

0.40 Hectares 

100.00 Hatares 

3,040.00 Families 

9,450.00 Families 

8,027.00 Families 

1,000.00 Families 

325.00 Families 

200.00 Ciienrs 

1,585.00 Clients 

200.00 Clienu 

4.00 Villags 

1.00 Acdvilies 

3.00 Activities 

2.00 Activities 

1.00 Disputes 

805.76 Pht 

96.00 PM 

20.00 Hcuara 

0.40 Hectares 

65.00 Hectares 



Detailed Breakdown of Indicators For  All Projects Completed 
andior On-Going Between 04/01/2002 And 09/30/2002 

Cool)cl';llivc Ilousing F o ~ i n d i ~ t i u ~ i  
RED1 Program 

Indicator # Description 
1.1.1a Ncw hectares brought undcr irrigation 

Village 

HERMEL 

Clusler 

HERMEL SOUTH 

Impacted Units 

150.00 Hcclarcs 
Tolal 150.00 

1.l.lb New heclarcs accessed 
EL-SOULTANIEH 
TIBNINE 

TlBNlNE 
TIBNINE 

80.00 Hcclarcs 
120.00 Hectares 
10.00 Hcctarcs 

Total 210.00 
SADDlKKlNE TIBNINE 

1.1.1~ New hcclarcs reclaimed and terraced 
JABBOULEH 
HERMEL 

FAKIHA 
HERMEL SOUTH 

0.20 Hcctarcs 
0.20 Hcctarcs 

Total 0.40 
1.1.1d New llcclares with improvcd irrigation 

1.1.2a Faniilics with iniproved polablc water supply. 

DElR NBOUH ZGHARTA 100.00 Hectarcs 
Total 100.00 

SAFAD EL-BATIKN 
KAFRA 
DALllOUN 
IiALBATA 
QENIA 
SADDlKKlNE 
EL-JMEIJMEH 

TlBNlNE 
TlBNiNE 

125.00 Families 
500.00 Familics 
350.00 Familics 
400.00 Familics 
415.00 Fnmilics 

1,050.00 Families 
200.00 Fntnilies 

l'uliil 3,040.00 

CIIHIM 
FAKIHA 
WADI KHALED 
TIBNINE 
TlBNlNE 

1.1.2~ I:ilmilics scwed by rel~ubililnled clinics. 
WADI KHALED 
CI.IHIM 
FAKIHA 
WAIII KllALED 

BAALBECK 
IIICIIEI~I 

1.1.2d 1:111iiiiics served by mls~bililalcd 1 cxpualcd school. 
292.00 I:i~rnilics 
220.00 1:amilies 
2 10.00 I:i~tnilies 
330.00 1:nmilics 
728.00 l:~~n~ilics 
48.00 l:~tmilics 

131.00 Fi~~nilics 
436.00 I~an~iiics 
I 13.W Families 
600.00 Pan~ilics 
350.00 Fittnilics 

AANOUT 
I~ALIIOUN 
IIARISS 

CllARIJINE 
IIERMI!L 
IIERMEL 



Detailed B r e a k d o w n  of Ind ica tors  For All Pro jec t s  Comple ted  
a n d / o r  O n - G o i n g  Behveen  04/01/2002 A n d  09/30/2002 

C:eel)o.>~live f l o n s i i ~ g  1~u1111dation 
RED1 P r o g r a m  

Indicator # Description Village 
EL OASR 

Cluster 
HERMEL NORTH 

Impacted 
254.00 
500.00 
120.00 
350.00 
693.00 
210.00 

77.00 
170.00 
150.00 
98.00 
75.00 

317.00 
53.00 

Units 
Familics 
Families 
Families 
Families 
Familics 
Fatnilies 
Familics 
Families 
Families 
Familics 
Familics 
Familics 
Familics 
Familics 
Familics 
Familics 
Familics 
Familics 
Families 
Familics 
Families 
Faniilies 
Fz~milies 

SADDIKKINE 
EL QASR 
DElll NBOUH 

TlBNlNE 
IIERMEL NORTH 
ZGHARTA 
TIBNINE 
TlBNlNE 
CHHIM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 

HARISS 
SAFAD EL-BATIKH 
EL-BOURJEIIN 
MAZBOUD 
D ARAllYA 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
DElR NBOUH 
CHHIM 
BAALBECK 

ZGHARTA 
CHHlM 
FAKIHA 

BAALBECK 
EL-SOULTANIEH 
tIICIIEH 
tIALBA 
HICI.IEH 
I-IALBA 
CI-ICIIM 

FAKIIIA 
TlBNlNE 
WADl KHALED 
JOUMEH 
WADl KNALED 
JOUMEH 
CHHIM 156.00 

Total 8,027.00 
1.1.2e Fn~nilics using new 1 rehsbilila~cd co~nniunily 

ALL BAALBECK 
AANOUT 

Dislrict Widc 
CHHIM 
TlBNlNE 
FAKIIIA 

1,000.00 Families 
1.000.00 Families 

500.00 Fi~milics 
1,500.00 Fi~milics 

'I'Ullll 4.OOU.UU 

TlBNlNE 
BAALBECK 

1.1.21 Fumilics using new / irnprovcd acccss roads. 
EL.BOUIUEIIN 

1.1.3~ Clients scccssiny exlcnsion / Inlining services. 
ALL Z(iI1AlVI'A Dislricl Widc 200.00 Clients 

1)111111 200.00 
1.1.311 Clients aeecssing lncw Iccl~noloyies. 

SAI)I)IKKINE 
TIDNINB 
IlAALUECK 
AANOUT 

lO0.00 Clients 
500.00 Clienls 

1.500.00 Clienls 
1.000.00 Clients 



Dclailcd Breakdown of Indicators For  All Projects Completed 
andlor On-Going Bchvcen 0410112002 And 0913012002 

C i ~ o l ~ c r ; ~ t i v c  1111asi11g F I I I I I I ~ : I ~ ~ O I I  
RED1 Program 

101 912002 

Indicator # Description Village 
ALL BAALBECK 
HICHEII 
HALBA 

Clustcr 
District Widc 
WADI KNALED 
JOUMEH 

Impacted Units 
1,000.00 Clicnts 

85.00 Clicnts 
400.00 Clicnts 

Total 4,585.00 
1.1.3~ Ciicnts accessing input, know-how and market 

placc. 
ALL ZGHARTA District Widc 200.00 Clients 

Total 200.00 
5.2 Vlllagcs initlaling cnv~rontncnlal managcmcnt plans 

lo ltnprovc or ~nsin~ain I I I C  cond~lions ofwaler re 
EL-BOURIEIIN 
SADDIKKINE 
EL-SOULTANIEH 

CHHIM 
TlBNlNE 
TlBNlNE 
TlBNlNE 

1.00 Villagcs 
1 .OO Villagcs 
1.00 Villagcs 
1.00 Villagcs 

Total 4.00 
EL-JMEIJMEH 

5.2a Rcslontion of grccn covcr 

5.2b Environmental protcclion practices 

HERMEL HERMEL SOUTH 1.00 Aclivilies 
l'otnl 1.00 

HERMEL 
EL-BOUNEIIN 
EL-SOULTANIEII 

HERMEL SOUTfl 
CHHIM 
TIBNINE 

1.00 Aclivilics 
1.00 Activilics 
1.00 Aclivilics 

'Total 3.00 

SADDIKKINE 
EL-JMEIJMEIi 

TlBNlNE 
'TIBNINE 

1.00 Aclivilies 
1.00 Activilics 

'l'0ltll 2.00 
CIlFl Nutnbcr of nlujor con~n~unily disputes 

nsolvcdlsolval 

ClIF2 Amount afcoiployme~~t gcncralcd in person mn~nll~s 
77.14 I'M 
0.00 I'M 
0.60 I'M 

15.00 I'M 
0 0  I'M 
0.40 I'M 
8.00 I'M 

75.00 I'M 
20.00 PM 
18.57 I'M 



Detailed Breakdown  of Indica tors  For All  Pro jec ts  Comple ted  
and /o r  On-Going  Between 04/01/2002 And 09/30/2002 

101 912002 

Indicator # Description Village 
AANOUT 
KAFRA 
TIBNINE 
SADDlKKlNE 
EL-JMEIJMEH 
EL-SOULTANIEH 
AANOUT 
HICHEH 
EL-BOURJEIIN 
HERMEL 

CHF3 Amount of training dclivcrcd in person months 
ALL BAALBECK 

E.5.3a Number of Hccalrcs of prccn cover rcslorcd 

E.5.3dl NCW l~ecli~rcs rccl;~imcd to prolcct and/or improve 
tllc land. 

E.5.3d4 Ncw l~cclanrs proteclcd with rctaininy walls 

HERMEL 
JABBOULEH 

Cluster 
CHHIM 
TlBNlNE 
TlBNlNE 
TlBNlNE 
TIBNINE 
TlBNlNE 
CHHIM 
WADI KHALED 
CHHIM 
HERMEL SOUTH 

District Widc 

HERMEL SOUTH 

HERMEL SOUTI-I 
FAKIMA 

TIi3NiNE 
CIIHIM 

C'~~ol)cr.;~tivc t l e o s i ~ ~ g  F o u ~ ~ d i ~ t i e ~ ~  
RED1 P r o g r a m  

Impacted 
8.00 

132.86 
2.29 

45.71 
242.86 
36.00 
34.30 

Total 805.76 

Units 
PM 
PM 
PM 
PM 
PM 
PM 
PM 
PM 
PM 
PM 

20.00 Hcclarcs 
'I'olal 20.00 



CMF - 

Communify . Habilaf . Finonce 
Memorandum 

To: Executive Office 

From: Franck Daphnis, Randy Lyness 

Through: Jim Russo 

Date: October 30,2002 

Re: Approval Request 

Background: CHF El Salvador is implementing the USAID Accelerated Housing Reconstruction 
Activity (AHORA) for the construction of 5,030 houses for earthquake victims. Fu~tdacwn Teclzo 
para un Hennano (FTPH) is a Salvadoran non-profit founded after the earthquakes by leaders in the 
business community to raise funds and build homes for earthquake victims. CHF has already 
established a productive and effective relationship with FTPH. Under the previous USAID 
Permanent Housing Program, CHF and FTPH co-financed the construction of 239 homes with 
$250,000 in cash from FTPH. Under CHF's USDA Monetization Program, F P H  has put up 
$50,000 in cash for the construction of 100 homes. 

CHF El Salvador is now prepared to sign a Sub-grant with F P H  for the construction of between 
1,000 and 2,000 homes under the AHORA project. Based on the agreement FTPH will put up 17% 
of the construction costs and will cover 100% of their administrative costs. This a-pement 
represents between $530,000 and $1,060,000 in cash cost share from R P H  and between $2,650,000 
and a maximum of $5,300,000 from AHORA. This agreement represents a strategic element to the 
AHORA implementation plan and budget. FTPH will be the largest sub-awardee under the AHORA 
project and will be responsible for a minimum of 20% of the houses built. 

Under the agreement, FTPH will: 
1. Bid out construction contracts to the private sector, 
2. Administer the contracts, and 
3. Supervise the builders, closely following CHF procedures and guidance. 

FTPH already has $500,000 in funds raised for the program and is engaged in a vigorous national 
and international fundraising campaign. For every $1 that FTPH raises for construction costs, 
AHORA will put in $5. This recipe has already been very successful in spurring F P H ' s  
fundraising efforts. CHF will assign houses to FTPH based on the availability of m H ' s  funds. 
USAID and the US Embassy have praised CHF for promoting this innovative relationship and 
fundraising campaign. 

As mentioned previously, FTPH will not receive any support for administrative costs nor for indirect 
(overhead) costs. CHF has agreed to cover the audit costs directly related to the project. 



The following is an illustrative example of how the agreement could be implemented based on the 
construction of $1000 homes @ $3,450.52 per house. Actual implementation 

Component Cost of 1000 I FTPH / CHFIAHOR.4 I 
Contribution Contribution 

Total I ; $3,750,520.00 $575,087.00 1 $3,175,433.00 1 

Altemativa No. 4 Concrete 
block w/ poured foundation 

$3,450.52 
Pit Lamne $122.00 

Absorption Pit $79.00 
Wash basin $99.00 

FTPH will use its own funds to initiate the construction contracts and will seek reimbursement of 
eligible expenses from CHF. Reimbursements will be as follows: 

Reimbursements will be processed based on the physical progress of construction and the 
eligible expenses FTPH has incurred. 
Final reimbursement is made when CHF agrees with the final reception of the houses. 
The building contracts between FI'PH and the contractors require an Advance Bond covering 
100% of the advance FTPH provides to the builder, and a Compliance Bond of that covers 
10% of the value of the contract. Upon completing construction the contractor provides 
FI'PH with a Good Workmanship Bond that covers 10% value of the construction for one 
year. 

In order to proceed, CHF El Salvador is prepared to sign a Subgrant Agreement. The amount of this 
Agreement exceeds the $25,000 that Peter Loach, CHF's Country Director in El Salvador, is 
authorized to sign. CHF El Salvador is requesting authorization to sign the Agreement with FITH. 
We recommend that authorization be granted. 

---- 

$3,450,520.00 

I APPROVAL I 

I Date: 
Mike E. Doyle I 

$575,087.00 $2,875,433.00 

I $ 122,000.00 , 0 
$ 79,000.00 0 
$ 99,000.00 0 

$ 122,000.00 
$ 79,000.00 
$ 99,000.00 / 

I 
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