
USAlD Indonesia 
Cooperative Agreement No. 497-A-00-02-00021-00 

Quarterly Program Performance Report 
Period: May - July 2002 

Promoting Foreign investment in Indonesian Projects: 
Reducing Global GHG Emissions and Fostering Local 

/ 
Sustainable Development 

Yayasan Bina Usaha Lingkungan (YBUL) 
September 2002 



Quarterly Report May-July 2C02 
Cooperative Agreement No. 497-A-00-02-W21-00 

PART I: PROGRESS NARRATIVE 

1. INTRODUCTION 

This part of the report outlines the details of activities that have been carried out 
by Yayasan Bina Usaha Lingkungan (YBUL) during the first three months of the 
implementation of the USAlD Cooperative Agreement No. 497-A-00-02-00021-00 
of a program entitled "Promoting Foreign Investment in lndonesia: Reducing 
Global GHG Emissions and Fostering Sustainable Development". 

Based on the description in the Program Description of the Cooperative 
Agreement and the proposed timetable of the Program Activity, the major activity 
carried out in the first three months of the program is a Capacity Building 
Workshop on Development of GHG Emission Reduction Projects. 

The content of this part of the report will describe the process to accomplish the 
event, the outcomes resulted, and difficulties encountered. Opportunities arising 
for the future implementation of Program Activity will also be discussed. 

2. CAPACITY BUILDING WORKSHOP ON DEVELOPMENT OF GHG EMISSION 
REDUCTION PROJECTS 

Development of a GHG emission reduction activitylproject will involve unique 

1 /procedures and modalities that must be learned. clearly understood, and 
executable by all parties involved. Technical elements of emission reduction or 
clean energy projects and, the expectations of potential Annex-1 investors1 
emissions buyers, are all new concepts to lndonesia. 

The CERs and financial revenues generated through project activity may be 
shared between the investor and the hosts, according to the negotiated contract 
between them. In this regard, the unequal levels of knowledge and capacity 
between the investors and hosts, including their negotiating capabilities, could 
lead to a situation of exploitation and contractual inequality. This could be 
addressed by exploring options such as laying out broad guidelines on equity and 
providing negotiating support to the developing countries through enhancing local 
capacity. 

Although the country is voluntarily engaging in emission reduction activities 
through several AIJ projects and has some experience with clean energy 
investment, the capacity of lndonesian private and public sectors in general to 

". develop such projects is presumably limited. 

Since a common level of knowledge between project investors and lndonesian 
project proponents on what issues a GHG emission reduction project will involve 
must exist to guarantee an all-winner situation for both parties, building capacity 
of lndonesian proponents is necessary. Until lndonesia (private and public sector 
entities) masters the process and substance of creating such projects, majority of 
such investment will continue to be made outside lndonesia. Workshop is seen 
as one of the most effective tools for building the capacity of lndonesian project 
proponents. 

' 2  Yayasan Blna Usana L.ngkur@an 
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2.1. Organisation of the workshop 

To maintain the effectiveness of the event and to ensure the objectives of 
the workshop are achieved, and considering the availability of speakers 
andlor investors that will come to the meeting, it was decided to separate 
the Capacity Building Workshop from the Business Roundtable. 

The main objectives of the capacity building workshop were to: 
1. Raise awareness and understanding on the issues of climate change, in 

relations with GHG emission reduction projects and initiatives; 
' 

2. Build participant's capacity in formulating an accountable emission 
1 reduction or clean energy project. 

In conducting the workshop. YBUL has forged partnership with the 
International Emissions Trading Association (IETA)'. The workshop was 
held on 29-30 July 2002 in The Park Lane Hotel. Jakarta. Several electronic 
and printed media were also invited to the workshop. 

2.2. Speakers and topics 

IETA has contributed by bringing several international speakers from its 
organisation members, whose expertise in key areas (project financing. 
emission trading and GHG markets, legal and contract arrangements.etc) 
are very needed to build the capacity of the participants in this workshop. 
These speakers have come and speak at no costs. 

IETA members are organisations representing a variety of interests. with 
which lndonesian project promoters may have to deal later in real situation. 
Therefore, bringing more international speakers of various backgrounds to 
the event would enrich lndonesian participants' knowledge and capacity on 
building such projects. No additional costs were incurred for all IETA 
speakers. 

It was thought crucial to know the what their views on how to build quality 
GHG emission reduction projects; thus, the design of the workshop was 
such that in each session, a particular topic was discussed by several 
speakers who viewed the topic from different point of views. 

in addition to speakers from IETA. YBUL invited prominent figures and 
international experts to speak on several issues, e.g. Academic to speak on 
Baseline Development and Costa Rican government official to speak on 
Institutional Arrangement. 

The agenda of the workshop was designed as such to accommodate all 
topics need to be understood by project proponents, including host country 
approval process and national CDM project eligibility. 

' IETA is a prominent non-profit organisation which was formed mainly to establish international 
framework for trading gree"housegases emission reductions. Its members indude leading international 
cornpanles across the carbon tradtng cycle, wh~ch seek to develop an ernlsslon trad~ng reglme lhal 
resblls in real and ver~fiable GHG emlsslon reduct~ons balancing economlc effioency w~lh env~ronrnental 
integrity and social gquity. 
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In this event, YBUL has successfully invited the State Minister of 
Environment, HE Nabiel Makarim to give his remarks and officially 
opened the workshop. 

A total of twenty-four (24) speakers attending this workshop (including key 
note speakers). 

Attachment 1 contains the agenda of the workshop. All presentation 
materials are available in the attached CD titled "Proceeding: Workshop on 
Development of GHG Emission Reduction Projects". 

2.3. Participants 

Private and public sectors in developing countries could enter the emerging 
global market for GHG emission credits. The following business 
opportunities have been identified: 

- Project proponent 
- Technologylse~ice suppliers 
- Project operators 
- Designated operational entities 
- Key decision makers 
- Relevant stakeholders 

Therefore, the target groups of this workshop were those coming from 
various backgrounds: entrepreneurslprivate sector, consultants. 
government officers in relevant departments and members of parliaments. 
and NGOs. At present, however, since projects related to GHG emission 
reductions projects and GHG trading are still relatively new subjects. 
players in this field are very limited, both in terms of quantity and quality. 
Only a handful private and public sectors aware about the impacts of such 
activities on global climate change. 

With a variety of credible speakers and presenters, the event would provide 
an excellent opportunity for lndonesian participants to gain more knowledge 
and extensive information shared by them. Therefore, this opportunity has 
to be opened widely to all stakeholders. The number of lndonesian 
participants invited to attend and benefit from the workshop has been 
increased approaching twice of that was originally planned. 

A total of 87 (eighty seven) participants including all speakers, from 
targeted 40, have attended the event. List of participants is available in 
Attachment 2. 

.- , 2.4. Discussion session 

After each session, time was allowed for asking for clarification and 
questions, giving comments, and developing short discussions. The whole 
process was recorded and the minutes of this discussion is available in the 
electronic form in the CD attached. 

2.5. Questionnaire 

At the beginning of the workshop, participants were given a two-page 
questionnaire asking them to assess the program and the organisation of 
the workshop. Results of the questionnaire are presented in Attachment 3. 

," 
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2.6. Output 

The output of the workshop is a Proceeding that contains all information on 
the workshop including presentations from all presenters. minutes of 
discussions, list of participants, and questionnaire results. The Proceeding 
is presented in the electronic form in a CD, which was sent to all workshop 
participants. 

3. OBSTACLES 

There are no major obstacles overseen during the implementation of the 
workshop. Some difficulties, however, aroused in the early stage when informing 
targeted participants on the workshop. 

Meanwhile it was crucial for groups from certain sectors, particularly industries 
and consultants, to understand the issues as they would initiate potential GHG 
emission reduction projects through energy efficiency or fuel switching activities. 
Thus, prior to formally inviting them to the workshop, YBUL had invested a certain 
amount of time to brief them on the issues and make them aware on 
opportunities they could exploit and relevancy of their participation in the 
workshop. For these participants, one capacity building workshop on GHG 
Emission Reduction Projects was not enough, which were reflected in their 
comments on the questionnaire. More efforts need to be done to bring them to 
the stage where the final outcome of the event, i.e. built capacity on developing 
GHG Emission Reduction Projects, is achieved. 

For those who have been more knowledgeable on the issue, the unclear signal to 
which direction the lndonesian government will take on this issue also has 
contributed to the delay in the progress. No private project developers would build 
any projects without conducive environment, i.e. clear regulations and modalities, 
are in place. 

Therefore, it is anticipated that in the short run it will be unlikely to pipeline many 
quality lndonesian GHG emission projects. 

4. OPPORTUNITIES 

' The cooperation with IETA has been a successful and a fruitful one. Not only that / It helped YBUL as a facilitator in achieving objectives of the event, but more 
1 ~mportantly, fostering a strong relationship with the leading emissions trading 

.., association and its members has helped Indonesia, in general, understand and 
develop an ability to participate in the emerging GHG market. 

For YBUL as an organisation, the collaboration with IETA has led its association 
to a broader international networks of business and multi-national organisations. 
which would serve as a basis for further cooperation and partnerships that would 
benefit us more. 

In fact, an opportunity for collaborating with IETA again has been informally 
brought about and discussed during the workshop. IETA, in the near future. is 
planning to hold a business roundtable-like event for the south east Asia region. 
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to capture carbon market opportunities in the South East Asia, and has shown 
their interest to work together with YBUL for this event. 
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PART II: IMPACT MONITORING REPORT 

1. INTRODUCTION 

This part of the report describes the impacts of the activity as described in Part I 
against specific objectives and outcomes as outlined in the Program Work plan - 
Performance Monitoring System. 

,,,? ' PERFORMANCE MONITORING SYSTEM 
, 

,' 
The Project Performance Monitoring System is a performance monitoring method 
to assess the impacts of the project. In this Monitoring System, targeted outputs 
are identified, and performance indicators are assigned to measure the success 
of project components. Wherever possible, quantifiable indicators and units of 
measurements will be used to measure the performance of component against 
their specific objectives andlor targeted outputs. 

For Capacity Building Workshop, performance indicators are categorised into two 
kinds: Output lndicators and lnput lndicators. 

2.1. Output lndicators 

The following are selected as components of Output Indicators: 
Output lndicator I :  lncreased awareness and understanding among 
targeted participants on climate change issues, especially those related 
to emission reduction projects 
Output lndicafor 2: lncreased knowledge and awareness on carbon 
market and emission trading regime and initiatives 
Output lndicator 3: Improved skill among lndonesian project 
developers to develop emission reduction projects that are compatible 
to UNFCCC rules and modalities 

* Output lndicator 4: Workshop Proceeding 

2.2. lnput lndicators 

The following is the list of input indicators, which illustrate the process of 
organising the event: 

+Five persons agree to sit in steering committee 
Five persons agree to sit in organizing committee 
One Indonesian and one international consultant are appointed 
Co-organizer is identified 
A minimum of 3 meetingsldiscussion among SC to discuss the agenda 
A minimum of 3 meetingsldiscussion among OC to discuss specifically the 
invitation package and project concept format 
Minimum 50 potential participants are contacted 
Around 20 potential speakers are contacted 

*A minimum of 3 meetingsldiscussion among SC to discuss the speakersltopics 
Minimum of 10 project concepts are received 
Minimum of 10 papers are received at last one week prior to workshop and 
multiplied 
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Two OC meetings to design Workshop questionnaire format and content 
70 invitations are produced and sent to speakers and lndonesian participants 
Survey and negotiations to minimum of 2 possible venues are conducted 

Travel for international speakers are arranged 
Meeting support (flc machine. LCD, camera, rapporteaur, invitation card. seminar 
kit, etc) is prepared 
Press release is prepared 
At least 5 media invited 
Full attendance of targeted participants 

3. ASSESSMENT 

3.1. Output lndicators 

The assessment of whether the output indicators were prevailinglachieved 
is based on the results of the questionnaire presented in Attachment 3: 
= Output lndicator 1: prevailinglachieved 

Output lndicator 2: prevailinglachieved 
= Output lndicator 3: partially achieved -- based on the questionnaire 

results, project participants would need more in depth-training sessions 
before could claim a confidence competency 

= Output lndicator 4: prevailinglachieved 

3.2. Input Indicators 

All input indicators in essence have been all accomplished during the 
preparation of the event. Some highlighting the achievements and under- 
achievements are: 

95 persons were contacted and originally listed, 87 were present 
28 speakers were contacted, 24 attended the workshop 
The coming of the State Minister of Environment to officially opened 
the workshop 

= 10 prominent media were invited, only 2 (two), of the targeted 5, 
attended the workshop. However, the event was covered in 
Indonesian daily Suara Pembaruan dated 31'' July 2002. in an 
article titled "Gas C02 di negara berkembang laku dijoal' 
(Developing countries' C02 is marketable) 
Only 3, out of targeted 10, project concepts were received. Based on 
YBUL's observations during early preparation of the capacity 
building workshop, the level of knowledge and capacity in building a 
GHG emission reduction project was relatively weak. No historical 
precedence on such projects has hindered most project developers 
to initiate the building of GHG emission reduction projects that can 
be 'sold' under Kyoto regulations. 

Further assessment based on the results of the questionnaire are: 
= Participants thought the topics selected in the workshop were sufficiently 

covering what they would need to address the GHG emission reduction 
project and carbon trading issues; however in-depth and longer discussions 
have been suggested. 

= In terms of the assistance provided by YBUL as an organising committee. 
participants found the assistance were satisfactory and helpful. 
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= Participant felt that the seating arrangement of the event (roundtable with two 
screens at each end) could support conducive environment for good and 
interactive discussions among them. 
In terms of the logistics preparation of the event, participants in general were 
satisfied with the choice of venue, food and accommodation (for international 
speakers) 

4. CONCLUSION 

The workshop in general has been a successful one. The first collaboration with 
IETA, which brought real key players in the carbon trading businesses, has 
enhanced the quality of the workshop. The objectives of the workshop to raise 
awareness and increase knowledge on the carbon related issues are essentially 
achieved. YBUL, as the organiser of the event, has also gained many benefits 
from the event. 
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CAPACITY BUILDING WORKSHOP DEVELOPMENT OF UEm 
GHG EMISSION REDUCTION PROJECTS 
The Park Lane, Jakarta, 29-30 July 2002 .. , s< . . . .  ...... .\> ..? :.. .. - ETA =F 

AGENDA 

Welcome 

Opening Address 

Keynote speech 

Coffee Breok 

Yani Witjaksono - YBUL 
Andrei Marcu - IETA 

I 
1 

HE Nabiel Makarim - State Minister of Environment 1 
Simon Sembiring - 
Head, The Agency of R & D for Energy and Mineral Rerources. 

I 
Ministry of Energy &Mineral Resources 

Liana Bratasida - 
I 

Deputy Minister for Environmental Conservation, I 
StateMinistry of Environment i 

1 
Kyoto Protocol and CDM 
Discussion 
Moderator: Assistio Semiowon - PT.PLN 

Andrei Marcu - !ETA 
Hardiv Situmeang - PT. PLN Indonesia 

I I I 
: 13.00-14.00 1 Lunch 

~1.30.13.00 

i 

Impact of GHG emission reduction projects on 
project bottom line 
Discussion 
Moderator: Lolo Panggobean - YBUL 

Coffee Breok 

Calliope Webber - bp 
Assistla Semiawan & Nod Ganefianto 
PT. PLN lndonesia and Unocal Gwthermal Indones~a 

Market of Emission Credits 
Discussion 

Moderator: Andrei Morcu - IETA 

Kedin Kilgare - Natsource 
Kenichiro Yamaguchi - Mitsubishi Research Institute 
Kristian Tangen - Point Carbon 

Host Country Approval: 
CDM Institutional Arrangement 

1 16.00-17.30 

j 
7 

1 18-30 
L-.. 

Moderator: Andrei Morcu - IETA 

Coffee Breok 

Host Country Approval: 
Sustainable Development Criteria 
and Priorities 

Project Development and Financing 
Discussion 

Moderotor: Hordiv Situmeong - PT.PLN 

Dinner 

Moderator: Andrei Morcu - IETA 

Angel Ramos - Tokyo Miuubishi 
Mina Guli - PCF Worldbank 
Barbara van Heilemond &Mark van Wees - 
Netherlands Embassy & Netherlands ECN 

Indonesia Power 

Baseline Development 
Discussion 
Moderator: Ariesto Ningrum - YBUL 

Gunardi - State Ministry of Environment 
Suhano Satibi - Ministry of Enerqy & Mineral Resources 
Paulo Manso - OCIC, Costa Rica 
PUPU~ SUPiarto - PENConsultine 

Panel: 
Andrei Marcu - IETA 
Gunardl- State Ministw of Environment 
Lolo Panggabean - Y B ~ ~ L  
Dicky Hendarto - PT. Koneba 

Axel Michaelowa - HWWA 
David Adams - Environmental Resources Management 

Contracts and Proiect arraneements 
~ ~~ 

Comments 6 ~iscbssion 
Moderator: Yondri Hendorto - Unmol 

Mina Guli - PCF World BankIBaker r McKenzie 

......... -- I ......... 
: 15.00 15.301 Coffee Breok 

Validation, Monitoring and Verification 
Discussion 

Moderotor: Andrei Morcu - IETA 

Conclusion and ~ l o s i n i  

Panel: 
Jed Jones - KPMG 
Simon Dawes - DNV 
Bruce Telfer - SGS 

Andrei Marcu - iETA 
Ariesta Ningrum - YBUL 
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Head, Technology & Pollulion 
Conlrol Div. 

Dircctor 

ibeka@indo.net.id 

5 

JI. Cimandiri No. 26 
Bandung40115 

Ad1 Laksono 

IETA 

PT. Pupvk Sriwijaya 

Dirctrt.lnvcntarisasi Sumberdaya Mineral. 
DireMorat Jenderal Geologi dan 
Sumberdaya Mineral, 
Min, of Energy & Mineral Resources 

Andrei Mareu 

I I I I 

I 
Luna Gardens. Rockwoll Center 
Makati 1200. Philppincs 1 

lnstitut Bisnis dan Ekonami Kerakyatan 
(IBEKA) 

Ph.:(l) 416 487 8591 
Croronto\ 

Exc. Diroclor 

nli.dikri@bp.com 

aliming@unocal.om 
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Ph.: 071 1-712222 x1.7970 
Fax.: 

Ph.: 
Fax.: 022-520 2698 

Ph: 022-4202045 
Fax: 022-4236290 

Perkantoran Hijau Arkadia 
Tower C, 8th Floor 
JI. TB. Simatupang Kav. 88 
Jakarta 12520-INDONESIA 

Unocsl North Sumalra Geothsrmal, Ltd 
JI. Asia Afrika No. 8 
Jokana10270 

marcu@ieta.org 

I 

Anton Wahyurudlbyo 

a~hani@ousri.co.id 

armhman@melra.net.id 
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25 
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USAID 
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26 

27 

Davld G. Newell- 
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~- 

Desrina 

Dicky E. Hindarto 

Fax.: 021.3522662 
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I I I I 
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Coordinator Ynyn~nn GENl PI).: 0298.322418 !?hb&tg:Wd 

. . 1 . .  . . . . .:. .~ Fax.: 
3:' F.$rnm.$rz Yazdnni Canbullant PT PLN Ph.: J I  Tlunoiovo Blok M 11135 

Manager Power Devolopmonl 

I 

Hond. LEMIGAS 

1 3 l J l ~ z n n i ~ z ~ -  I Hoad of Buroou . Env~ronmont I PT. Pupuk Kaltim I I I 

- 

dkannev@usaid.aov 
. 

David.Adams@erm.com 

Chairwomnn of Environmental 
Scionco andTochnology 
Rosoarch Group 
Enginoor 

dWSU@ntc~i.cO~q 

8 SJiOlY 

JI. HR. Rasuna &id Kav. 1 8 2 
Jakarta12950 

American Embassy 
JI. Modan Merdeka Selatan 
Jakarta, Indonesia 

UNOCAL 

Fax: 021-7268880 

Gd. Sarona Jaya 
JI. Budi Komuliaan I No. t 
Jakarta 10110 

LEMIGAS. 
Minof Enorgy 8 Minor01 Rorourco 

LEMIGAS, R8D Centor for Oil and Gas 
Technology 

KONEBA Enorgy 8 Environmonlal Serv 
Kobayoran Ban, 
Jakarta Solatan 12160 

Pl~.:O548.41202. 
XI 308213040 

Fax.: 

Ph: 021.5798 4290 
HP: 0816.1917358 

Ph.: 021.7244994 
Fax.: 021.7254786 
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Ph: 021.739 4422 
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Ph: 021-7268881 
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12230 

JI. Wollor Monginridi No. 4 8 6 
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Attachment 3 

QUESTIONNAIRE RESULTS 



, , , 
WORKSHOP QUESTIONNAIRE RESULTS 

A. Programme 
1 Would you think the workshop's objective regarding increased awareness has been achieved 

Yes 88% Comments: - coverage of participants musl be en!arge3 
NO 0% -need many more similar vrorkshaps 
Not sure 12% 

?.Would you think the workshop's objective regarding capacity building has been achieved 
Yes 65% Comments: - privale sector ask too few qques:ians 
No 4% -more trainings and v~orkshops 
Not sure 31% - only updating knowledce 

-more examples and case studies. 
e.g. small scale. gas flaring 

roect Development and 

4 Would you like to have more time for discussion/questions and answers 
Yes 65% 
NO 27% 
Not sure 8% 

5 Would you need more issuesllopic than discussed above? 
Yes 35% Comments: -Host country approval 
No 62% - Baseline 
Not sure 8% - CDM board 

-small scale projects and projects in 
various Sectors 
- non-annex 1 experiences in ASEAN 
-trading of CERs 
-change flow of topics 
-too many speakers for 1 topic 
-model for passing qualification for 
CER purchase 
-too many speakers for 1 topic 

6 How did you find the length of worskhop? 
Too long 4% 
TOO short 8% 
Perfectly fine 92% 

i Specify possible barriers to free and active participation in this workshop, i f  any 
- time 
- speakers speak too fast 
- lack of experience and knowledge (participants) 
- language 

, ,/- 
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8 Afler this workshop. are you interested in developing GHG emission projects to be presented during 
Business Roundtable? 

Yes 58% 
NO 8% 
Not sure 23% 
Not applicable 15% 

9 Do you anticipate barriersldifficullies in developing such projects? 
Yes 58% Comments: - Host country approvalrprocedures 
No 12% -Baseline 
Not sure 19% - local validation 
Not applicable 15% -funding 

- transactionlbrokerage system 
-electricity tariff 
- lack of demand from Annex B 
-legal framework and institulton 
- first time to hear about CDM 

10 What will be your main expectations of this roundtable meeting 
-raising awareness that potential is real 
- updated developments 
-exchange of ideas between seller and buyer 
- assessment of practicability of Indonesian institutions 
- assessment of Indonesian competitive position 
-clarification of demand from annex B 
- successful deallreal transaction 
- DOES roles 
- discussion on baseline 
- more on brokerageltransaction system 
- networks 

Workshop Organisation 
1. How did you find the choice of venue? 

Poor 4% 
Good 62% 
Excellent 35% 

2. How did you find the meeting room and seating arrangement? 
Poor 8% 
Good 65% 
Excellent 27% 

3. How did you like the food? 
poor 0% 
Good 69% 
Excellent 31 % 

4 How d ~ d  you find flow of informallon provided by organising committee prior to the workshop? 
Poor 0% 

69% 

/ 
31% 

5 How did you flnd the assistance provided by organising committee during the workshop? 
Poor 0% 
Good 58% 
Excellent 42% 

6. Please provide any comments for us to improve the organisation of the future events 
- follorv up workshops for lndonesian participants 
- earlier confirmation on date and venue 
-"no handphone on" sign 
-more accessible venue 
- get government officials to attend and for closing 
-more days for discussiocs with presenters 
- simultaneous translation 
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