PO-Arpoio-16t
Field Trip Report

District visited: Bardiya and Kailali (Kanchanpur)

Travelers: Ram Bhandari. (Training coordinator) and Dilip Chandra Poudel. (ARI
program officer) JSI /Nepal.

Date of visit: Apnl 28 10 May 3, 2000
Persons contacted:
Bardiva:
Mr. Sunil Kumar Pandey.Focal person and Trainers Group.
Kanchanpur:
M r. Jay Bahadur Karki DPHO. Kanchanpur. Mr. Krishna Chand DPHO
Kailali. Dr KK Rai. Medical superintendent. Seti Zonal Hospital and
MroMadan Thapa. Program Manager Kanchanpur CARE .
Objectives of the visit:
To facilitate last 2 days training of CB-IMCI portion for HPIs /DHO

assistants in both distnict Bardiva and Kanchanpur.

Backqground

CB-IMCI Training into three districts is the major activities of this fiscal year.
Before conducting these training activities in the districts a district level planing workshops were
conducted to finalize the activities and tixe the dates for trainings. According to the district’s
planning most of the training activities has been conducted in Nawalparasi and Bardiya .Due to
the budgetary problem in WHO some batches of SHPIZAHW/ANM training were postponed in
Nawalparasi and Bardiva. In Kanchanpur all training program could not be conducted as planned
due to same budgetary problem. So in consultation with districts a reschedule of the remaining
training activities were done by CDD/ARI section . Child Health Division.
JSI/Nepal has been providing technical support 1o CDD / ARI section e.g. facilitation of the
training. supervision. monitoring and materials supply for the program . Accordingly conceming
regional JST officers and central level officers have been involved in each level of training and
monitoring activites.
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Findings

All trained facilitators were involved in IMCI training in Bardia and Kanchanpur. Following the
9 days IMCI course, last two days community level package were introduced by JSI Central and
field officers in Bardiya and also in Kanchanpur.

HPI training of Kanchanpur was conducted in regional training center Dhangadi. Participants had
got good opportunity for comfortable accommodation as well as appropriate environment for
training. Participants were very interested and motivated towards the program. Sufficient training
materials were used and distributed during the training. Similarly SHPI/AHW/ANMs training of
Bardiya conducted in district headquarter.

CARE Nepal has sent three participants for this training and they have planned 1o be involved as
facilitators in SHPAHW/ANM training in the future.

DPHO Jay Bahadur Karki has shown very keen interest and involved in the training as full time
participants.

Based on community level two days curriculum following points were focused which are as
follows:

v

Community level ARI case management

VDC orientation /Sustainability

Mothers group orientation

Supervision / Monitoring

Recording / Reporting for all level

Training methods

Training procedures of community level program (Micro teaching)
Traditional healers orientation
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Suggestion and recommendation

To provide opportunity to good AHW/ANM to serve as facilitators training of all AHW/ANMs
of all level should be conducted prior to community level training and also 1o keep the interest
alive on the remaining training.

For running fiscal year, Ministry of Health Child Health Division does not have anv plan to
introduce IMCI program in other districts. However three participants from Kapilvastu were
participated in Kanchanpur HPI level training which may result the shortage of tcaching learning
materials and other necessary support regarding the regular suppiy of cotrim. timer and other
program materials. In the other hand there are so many procedures to be applied before
introducing the IMCI program in the district for the sustainable development and its coverage.
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CB-IMCI Training at Bardiya

Name and designation of the participants of SHPI/AHW/ANM training

Name

Mr. Sharad kumar Gautam
Mr.Bhawa Nath Jha
Mr.Bandhu Ram Chaudhary
Mr. Ganesh Thapa

Mr .Khadka Bahadur BK
Mr. Chandraswor Shapkota
Ms .Devi Bhandari

Ms. Sharada Thapa

Mr Krishna Gopal Chaudhary
Mr. Madhav Panthi

Mr. Kripa Ram Gadtaula
Mr. Mani Ram Acharya
Ms.Tara Ghimire

Ms. Dil Kumari Pokhrel
Ms. Bindu Kharel

Ms Bindy Pandey

Ms Sabitri Kafle

Mr Shakti Sharma
Mr.Sanat Kumar Sharma
Mr.Suresh Regmi

Mr. Chandra Bdr. BC

Ms. Parbati Sharma

Ms. Purna Kala Shah

Mr.Sharoj Gupta

L)

Designation
AHW
HA
AHW
AHW
AHW
AHW
Staff Nurse
AHW
ARW
AHW
AHW
AHW
ANM
ANM
ANM
ANM
ANM
AHW
HET
AHW
DTLA
AHW
ANM

St.Asst

working station

Khirichandanpur
Khirichandanpur
Navagaun
Shaurahawa
Sanoshr
Khirapur
DHO

DHO
Naulapur
Rajapur
Bagnaha
Taratal
DHO
Rajapur
DHO
Khirapur
Magarsadi
Marareadi
DHO
Daudakala
DHO
Daulatpur
Dauvdakala

DHO
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List of Participants participated in HP| Training on CB- IMCI At
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Kanchanpur (Dhangadi)
Date of training : April 11 - May 1, 2000

Name

Mr, Jay Bahadur Karki
Mr. Hari Datt Bhatta
Mr. Ram Shing Bohara
Mr. Hem Raj Joshi
Mr. Khagendra Raj Bhana
Mr. Bhawani Datia Joshi
Mr.Narendra Jha

Mr. Bhuwan Raj Pant
Mr.Nav Raj Awasthi
Mr. Madhav Ghimire
Mr. Narendra Nepal

Mr. Gauri Datt Joshi

Mr. Biswa Nath Thakur

Mr. Vidya Dhar Pandey

Mr. Bishnu Jaiswal

.Ms. Permila Devkota
Ms. Anju Gurung

Ms. Ganga Sapkola
Dr. Punva Poudel

Mr. Uddhav Thagunna

Mr. Deepak Bahadur Singh

Desienation

DPHO

Focal person
HET

VCA
H.Supervisor
H.Supervisor
AHW

AHW

AHW

AHW

PHCI

AHW
Act.Mo
Act.Mo
Act.Mo

HS

HS

HS

MO

DTLA

AHW

Working station

Kanchanpur
DHO

DHO

DHO

Dodhara
Jimuwa

Pipladi
Dekhatbhuli
Raikwarbichawa
Baisebichawa
Parasan

Rauteli
Kapilvastu
Kaptlvastu
Kapilvastu
CARE/Nepal
CARE/Nepal
CARE/Nepal
Seti Zonal Hospital
DHO
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1. District level Monitoring Meeting : 2 days (Participants:HPI.SHPLAHW of HP)
2. DDC Meeting : 1 day, (Participants DDC members , HPIs and DHO Pecrsonnel )
3. CHW level Monitoring Mectir{g : 1. Y2 day (FCHV,YHW/MCHW)

4. Follow up of VDC orientation : 2 day during CHW monitoring meeting
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1. District level Monitoring Meeting : 2 days (Participants:HPL,SHPLAHW of HP)
2. DDC Meeting : 1 day, (Participants DDC members , HPIs and District’s officers }

3. Refresher training 2days for CHWs : (FCHV, VHW/MCHW).

4. Follow up of VDC orientation : 1 day during CHW Refresher training.

1. SHPI Training
2. VHW/MCHW Training
3. FCHV Training 1* Phase

4. VDC orientation

h

Mothers group orientation
6. Traditional Healers orientation

7. FCHV 2" Phase Training
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In Chitawan and Morang district sustainable activities will be implemented
according to the suggestions of DHO and CHFOs.

Activities for sustainability in Makwanpur and Bardiva will also be carried
out

» All program districts will have follow up of DDC and VDC orientation
/meeting regarding sustainability of the program. This activity will be done
during DDC meeting ,CHW monitoring meeting and CHW refresher

training .
Regular Monitoring will continue in all program districts.

A short training / orientation will be conducted for new comers Health
workers of program districts .(Approx # 20/ district = 220)



Approximate number of participants for
A and B type district’s activities

A Type Distric

S. |District ...-x - {HPI |SHPI | VHW/ . | FCHV VDC/ . | DDC/M. -
N. R - - | MCHW . M R
1 Jhapa 14 76 90 441
2 | Morang 19 97 114 585
3 Sunsari 12 73 92 450
4 | Siraha 12 i 210 999
5 Rautahat 10 196 182 864
6 | Bara 13 |99 184 882
{7 | Parsa 3 |93 125 738
8 . Makawanpur 15 72 74 387
9 | Chitawan 12 56 68 342
20 27 165
27 42 243 677X 11X 15
840 =} 1209 .5 6096 ;5)150‘ 1S ‘"|
SHPI | VHW/ | FCHV VDC/m DDCfm =l
- MCHW e
1 Nawalparasi 11 74 140 733 1135 15
2 Bardiya 1 33 57 831 510 15
3 Kanchanpur 46 32 852 285 15
Tot‘c}l,_ w122 1153 1239 2416
Gra;dtotal Tie |93 [T B




