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I. Narrative

USAID contracted CHF to provide financial and administrative services for four components of
the Sustainable Improvements to Family Health Program (The Program) which is implemented
by the Ministry of Health (MOH) and the National Autonomous Water and Sewage Service
(SANAA). This contract was signed August 3, 2001 and covers a time period of 18 months.
USAID, however, may exercise options to limit the contract to 12 months or extend it to 24
months. Funds have been obligated only until August 31, 2002 for $375,000.

The contract options are as follows:
12 months $340,164
18 months $491,033
24 months $634,173

The Contract provides administrative and financial support for the Program The Program
contributes to the joint USAID/Government of Honduras (GOH) "Sustainable Improvements to
Family Health." Specifically, the components included in this Statement of Work are:

• Increased Use of Child Survival Services through Health Reform

• Increased Use of Quality Reproductive Health and Family Planning Services

• Increased Use of STUAIDS Prevention Practices

• Increased Use of Malaria, Dengue and TB Prevention and Control Services

In order for the MOH and SANAA to effectively implement these and other activities that may
be mutually agreed to under The Program, it is crucial that CHF facilitate the disbursement of
the USAID dollar grant funds in a timely and appropriate manner.



B. Expected Results

The overall objective of this contract is to provide financial and administrative services for four
components of the Sustainable Improvements to Family Health program which is implemented
by the MOH and SANAA. CHF will be responsible for the management of USAID dollar grant
resources going to the MOH operating units and to SANAA, including all disbursements,
advances and liquidations, accounting, procurement and contracting, timely management of
USAID funds for activities, and assurance of compliance of the above-mentioned activities with
the procedures and norms of USAID .

Specifically, CHF will carry out the following tasks under The Contract:

1. Receive, review/audit and pay allowable, allocable/eligible costs billed under The
Program to be implemented by MOH and SANAA: CHF will be responsible for
managing USAID funds which includes establishing and reimbursing rotating funds in
The Program's focus Health Areas; and for expenses, directly funding MOH central level
activities.

The total amount of money that will be managed by CHF per year will be approximately
US$2.750 million. It is estimated that there will be approximately 2,000 individual
transactions per year (167 per month). Following USAID approval of Program Work
Plans and budgets of the MOH and SANAA, CHF will manage disbursements and submit
to USAID requests for advances as needed and monthly liquidation reports. There will
be eighteen potential technical and regional implementing units within the MOH and one
administrative unit within SANAA.

2. Disbursements, Procurement and Contracting for Commodities and Services: CHF will
make all disbursements, procurement of commodities and actions stipulated in annual
work plans and budgets duly approved through Program Implementation Letters for both
the MOH and SANAA except for those directly procured by USAID. Additionally, CHF
will manage the contracting of short and long-term technical assistance as directed by
USAID and the GOH agencies. It is estimated that under this Contract a total of 50
person months of technical assistance will be required.

3. Accounting: CHF will be responsible for maintaining accurate financial and accounting
records and reports by component of all procurements and disbursements in accordance
with generally accepted practices. All non-expendable items purchased with funds made
available by this agreement will be clearly marked and inventoried. Property title will be
held by the respective GOH implementing agency.

4. Reporting and Monitoring: CHF will provide USAID monthly financial status reports by
component showing cash received and disbursed during the period. These status reports
will separate contract and Program expenses and will be segregated by specific budget­
line categories in each component. The amount of cash on hand at the end of the period



will also be included in the report and, as required, a request for additional funds to cover
the ensuing 90 day period.

5. End-Use checking and Adequate Control, inventory of financed commodities: CHF will
perform end-use checking of all financed commodities to ensure that the implementing
agencies have in place adequate inventory control records and procedures and that
commodities are used only for intended purposes. This end-use checking procedure will
require CHF to ensure that all program-funded commodities and equipment and vehicles
are marked with the USAID emblem and adequately maintained, respectively.

6. CHF will establish monitoring and reporting systems and provide quarterly progress
reports by component to USAID reporting any difficulties with the execution of the
contract. These reports will contain recommendations, methodology and a timetable for
ensuring their immediate resolution. CHF will also provide additional information
required by USAIDlHonduras, USAID audits, evaluations, and reports.

7. CHF will handle travel and per diem expenses, advances and liquidations for all travel in
accordance with USAID and GOH rules and regulations.

8. CHF will document in hard copy and electronic form all system, policies (Le. personnel
management, travel & per diem rates, contracting) and controls for implementing,
overseeing, assessing, and reporting of all activities and responsibilities under the
contract.

9. CHF will ensure immediate resolution of any resulting external and/or internal audit
recommendations.

C. Current Core Activities

CHF Personnel
• In order to provide the required financial and administrative support to be able to accomplish

the Program's goals, CHF made personnel adjustments, which were aimed to make the
administration of the program more effective and efficient and maintain a customer-oriented
attitude.

• CHF continued having its monthly meeting with the SAF work team. These meetings have
focused on how CHF can improve its customer service. During these meetings each team
member expressed his/her concerns, achievements and commitment with CHF and the
Program. After 10 months of administering this program, CHF employees feel that they have
reached a good knowledge of the Program's goals, and how the Ministry of Health conducts
business. This confidence of knowing what is expected has aided in the facilitation of CHF's
customer service focus.
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Field Visits
• CHF executive management visited Region 2 and Region 5 to keep abreast of their needs and

measure their customer service satisfaction.

• The CHF-SAF Program Manager was invited by USAlD to visit Region 5 to meet new
administrative personnel and visit some rural sanitary areas. The Program Manager took
advantage of this visit to gain a better understanding of the challenges and current issues
within the Region. Alternatives were discussed with the regional administrators in order to
resolve any immediate problems that they were having with their activities.

Intra-institutional meetings
CHF continued attending meetings with USAlD, The MOH personnel and Cooperative
Agencies. These meetings have helped CHF and the organizations to better understand and
identify the problems with the program's execution. These timely meetings contributed to CHF
making more sound decisions regarding the administration of the program's funds.

Internal Controls
• CHF's internal administrative controls and accurate forecasting of the program budget

expenditures have aided in its on-time disbursements to the MOH.

• The CHF accounting system has contributed to a better internal administrative control
system. The program provides the right information at the right time, improving the
program's administrative controls and thus changes can be made at any time. This helped
facilitate the changes that needed to be made at the end of the program's fiscal year.

• CHF's Operating Procedures Manual (POMP in Spanish) is in the final stages. It has been
reviewed by USAID, The Ministry of Health administrative personnel involved with the
program's execution, PHRJPlus and CHF. CHF trained the MOH personnel with a draft of
the Manual to assure that all administrative personnel had the procedures on hand to start
executing their Annual Plans. This training reduced misunderstanding of the Program's
administrative procedures which previously existed.

Execution
• CHF executed 86% of the MOH budgeted funds and 97% of the SANAA budgets in just 8

months. This was a great achievement considering that the budget was to be executed in one
year, and CHF took over the administration of the program half way through the program
year. The open communication channels with USAlD along with the support given by
USAlD to CHF should be credited for this success.

• CHF hired an Engineer to monitor the construction of Region 2 Area 4 (La Paz) offices in
order to finish the project before the end of the fiscal year.



D. Current Buy-Ins

None

E. Current Sub-Contracting Activities

None

F. Performance

CHF executed 1,224 quarterly transactions, and had an average of 408 transactions monthly.
This means CHF will likely manage about 4,200 transactions per year. This exceeds the
2,OOO/year expected (l67/month) and stated on the USAID/CHF contract. The number of
transactions to date totals 3,612.

CHF administered L. 14.3 million ($867 thousand) or an average of L. 4.77 million ($289
thousand) per month. The expected amount per year was $2.75 million ($230,OOO/month).
Monthly disbursements have grown every month.

CHF kept with the minimum 3-day rule to reimburse the rotating fund and process the per diem
requests.

CHF trained the Ministry of Health's Central Units and Regions on the Program's financial and
administrative procedures on a daily basis.

G. PROBLEMSIISSUES AND RESOLUTIONS

ProblemlIssue: There were still liquidations pending by the Ministry of Health at the end of
fiscal year 2001-02. Region 2, Area 1, was dissatisfied with CHF's decision to not reimburse
some receipts for activities which were submitted to CHF 8 months after they took place. This
decision was made after CHF's Region 2 Facilitator visited some communities to verify that the
activities were completed. The results of her visit showed not only that the activities were
completed 8 months earlier but that there was a good chance that the receipts had been paid from
other funds. This case is still pending and thus the rotating fund has not been closed.

Resolution: A letter was sent to the Region Director and Area Director respectively, informing
them of CHF's decision and asking for the revolving fund liquidation. However, they have not
liquidated. CHF will not provide any funds to Region 2, Area I until they liquidate the fund.

ProblemlIssue: Dissatisfaction with CHF service because of pending liquidations by MOH
Central Units activities which were executed within the regions.
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Resolution: The CHF Program Manager met with the Central Units Directors and explained to
them that until last year's funds were liquidated their departments could not receive new funds.
Although they were dissatisfied with the regulation and procedure, CHF still had a great
response on liquidations. The only MOH Central Unit pending to liquidate is the MOH
program's counterpart.

ProblemlIssue: Region 5 Director requested a preliminary training on the program's
administrative procedures for its personnel involved with the execution of the program before the
region had contracted all the needed personnel.

Resolution: CHF waited to train Region 5 personnel until the Region Director notified CHF that
she had all her new personnel ready for training. A one day training was provided and based on
a survey conducted among the participants, everyone was satisfied with the training.

ProblemlIssue: Customer complaints about CHF service.

Resolution: CHF is aware that a large part of its role is to provide customer service. CHF
therefore trained two employees who have daily interaction with clients to assure that our service
meets the requirements of the program. CHF is planning to train the whole program's staff in
customer service and administration to be more effective and efficient in the program's
administration and to continue to provide the good customer service which the MOH has come
to expect.

ProblemlIssue The USAID counterpart who works for the MOH sent a letter to the Program
Manager expressing her dissatisfaction with the service CHF was providing, arguing that CHF­
SAF did not inform her about the liquidation procedures. The SAF Associate Manager gave her
and another MOH staff person their reimbursements and explained the requirements to them
individually.

Resolution The CHF-SAF Associate Manager and Program Manager met with her personally to
discuss the procedures once again. To ensure all was clear CHF also explained these procedures
in a letter addressed to her.

ProblemlIssue: CHF conducted random audits of some of the program's regions. CHF found
that some parties involved with the execution of the program did not follow the program's
administrative procedures.

Resolution: The audit findings were submitted and discussed with USAID. In those cases
where expenses could not be justified, the funds are being returned to USAID.

ProblemlIssue: 1. Some of the MOH Central offices submitted requests to CHF to purchase
supplies that exceeded the number of participants in the events.

2. Other offices requested thousands of lempiras for office supplies because they said that they
owed them to other MOH offices.



Resolution: 1. CHF asked them for the list of participants and purchased just what was
needed for the event.

2. CHF requested a list of all MOH offices that were owed office supplies so that they could
purchase them directly, but CHF did not receive a reply. CHF did not process the request.

ProblemlIssue: Initially CHF was concerned that the new accounting system would not be
ready for the new fiscal year which would lead to delays in processing the MOH requests.

Resolution: The expertise, dedication and commitment of SAF accountants made it possible for
SAF to have the accounting system ready on time. USAID should also be credited as they were
able to provide CHF with the Program's Budget and Operatives Plans in a timely manner.

H. Statement of Work

The statement of work has not changed
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IL Administrative Information

A. Contract Data

Total level of effort for IS-month Contract

Headquarters
Local (including expatriates)

90 person days
4,100 person days

a. Level of effort used this quarter (04/01102 - 06130/02)

Headquarters
Local (including expatriates

8 person days
757 person days

b. Cumulative level of effort used to end of report

Headquarters
Local (including expatriates)

c. Unused level of effort

20
2043

person days
person days

Headquarters
Local (including expatriates)

B. Standard Form 269A

70 person days
2057 person days

A copy of Standard Form 269A, the Financial Status Report, Short Form, for the project will be sent
under separate cover.
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Conference Call for Wednesday, July 10· Account No. TCC 2006

Mark should start calling everyone from 9:30a - 9:45a to ensure we have everyone on tI
Call Leaders at CHF; MICHEL HOLSTEN; FRANCK DAPHNIS

Name Tel number City/Country Dateltime

v13everly Hoover 011-994-50-221-4773 Cell# Azerbaijan 9:30am - 7/10
vCristian Jurma 00387-61-723864 Bosnia

Peter Loach 503-298-5118 EI Salvador 9:55am - 7/10
Brian Husler 504-213-6291 Honduras 9:55a, - 7/10

vRafael Jabba 962-795-541-248 Jordan (Cell #) 9:30am
MeenaShah 381-390-25248 Kosovo 9:30am
Mayada Baydas 961-3-890-519 Lebanon 9:55am - 7/10
Ruby AI-Salem 961-3-996-814 Lebanon 9:55am - 7/10
Eric Adams 915-328-8218 Mexico 9:55am - 7/10
Christine Mulligan 381-69-315-601 Montenegro 9:45am -7/10
Nathan Koeshall 381-68--315-604 Yugoslavia (Cell#) 9:45am - 7/10
Matthew Lovick 972-52-738-052 Palestine 9:45am - 7/10
Henri Disselkoen 972-5-775-0091 Palestine 9:55am - 7/10
Liesbeth Zonneveldt 972-59-416-026 Palestine 9:55am - 7/10
Milton Funes 51-44-9196-98 Peru - mobile # 9:55am - 7/10
Glenn Moller 40-256-204-550/651 Romania 9:45am - 7/10

V£ryan Winston 4-021-230-1335 Romania 9:45am -7/10
Mathew Chandy 2783-229-6145 South Africa 9:45am -7/10

vtim Madigan 381-63-254-438 Yugoslavia (Cell#) 9:50am - 7/10
....william Seas 381-63-360-231 Yugoslavia (Cell#) 9:50am - 7/10
vWojciech Wotysiak 381-63-844-1930 Yugoslavia (Cell#) 9:55am -7/10
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QlF International

8601 Georgia Avenue
Suite 800
Silver Spring. MD
20910 USA
Phone: (301) 587.4700
Fax: {3011 587.7315
E-mail: maitbox@chfhq.arg
httpi/l.WNI.chfhq.org q
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Don

Don9·11 am

9-11 am12/512002

12/1212002None

41912002

Bosnia 2/12/2002 1011712002 9·11 am Don

Colombia 31512002 Bl2912002 3-Som Patricia

None IHlam Patricia
,

912612002 ,
~~~,. 1

Yugoslavia

Uzbekistan

Jo_ I 4/1012002 I 11/1412002 I 9-11 am I __"._!,~t.~~..

""'""0 I None (last 08128120(1) I 10124/2002 I 9·11 am I Patricia I PeLebanon Redl I None I 7/1112002 I 9-11 am I EmllY,!!!!~"~L.. ~_,. I (CA.

Lebanon Ameen I 312612002 I 7/1812002 ' I 9-11 am I EmllylPslricla I ,....-
MICAM I NOliO w a Qro"p I -i12512OO2 I 3·5 PllJ::::::a. I Patricia I C l 1
MexIco 4/1712002 9/1212002 3-5 am Patricia I

,ru Patrlcla

Paleslfne None 812212002 9-11 am MarkM.
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