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‘Status: _ Completed

ANNEXI: PROJECT CARDS — BRIEF DESCRIPTION AND STATUS

A. INTER-REGIONAL

i

: Title: A1d for the Formulation of Rural Coverage° Rural areas throughout the Program’s
. House Projects - AOR
Catqgory Hous ing __._ ) f D;raao;- _- ' *S:Enonﬂg_s__ o ,;:—jk__m,éﬁ,,____., N

Description: (Implementing Partners: Social § Sahdanty Network & Municipalities)

This project was designed to support IDPs wishing to return to their places of origin or resettle in another
rural area permanently to access housing solutions. As a pre-condition for these projects, the beneficiaries
must have title to land, which has been granted by the Institute for Agrarian Reform in several cases for
resettling families. Governmental financial assistance also exists for housing subsidies to construct new
homes or improve inadequate housing through the Rural Housing program managed by the Agrarian Bank.
However, many municipalities are unable to access the funding for housing because they either lack the
human resources to present architectural plans and designs to the satisfaction of the Agrarian Bank or are
short of financial resources necessary for the 10% counterpart funding requirement of the program. In
those municipalities where land was available for rural housing for IDP families wishing io resetile
permanently, JOM provided technical assistance in project design and preparation of the applications and
committed financial resources, whenever necessary.

A total of 709 applications were submitted to the Agrarian Bank by municipalities supported in this regard
by the Program and all projects were approved technically, pending a final approval for subsidies. Through
the end of December, a fotal of 440 houses had received subsidy from the Agrarian Bank. At the request of
the RSS, IOM re-formulated the projects to adapt to the methodology required for subsidies by the Rural
Development Fund (DRI) for construction of full sanitary units; 201 of the remaining houses (i.e. not
covered by the Agrarian Bank) were approved for the DRI subsidy.

Please Note: Although this project was identified at the Bogota level, all budgetary information and
indicators are reported under each Department. For this reason, beneficiary numbers, project contribution
and total budget do no appear above.

- Title: Incorporation of IDP: Coverage: Narifio & Valle del Cauca

3 Issues into Municipal

oo DevelopmentPlans . e
_Categ_ory __Social Comm_um_canon Duratww _ OneYear
Direct 960 | Indirect Beneﬁcmnes 1500

Beneficiaries: 960 - IDPs: 1500

IDPs: 0 Residents: 0

Prog. 26,081 Total Budget: 31,236

Contribution: o o o e
Status: Corgpletcd o owursement._ 26081

Descnptwn (Implemennng partners. Conse_;o Nacional de Planeacion and Social Sokdamy Network)

The project’s aim is to join institutional and economic forces in order to offer Govemnors, Mayors and
Territorial Planning Councils tools, which will enable them to incorporate the displacement problem into
_the various Development Plans for the next three years. The project considers active participation in the



- design and coordination of all the activities which will be carried out in order to reach objectives and to
- supply the resources for creating support material, holding workshops in 2 cities prioritized by the Program
- and two teleconferences on a national level.

- Status: The project closed its first stage achieving the following results:

120 public servants and NGO representatives from 12 municipalities provided with policy tools to include
Displacement phenornena into their municipality agenda for development.

Displacement included as a key topic on the development agenda of the 10 mumicipalities targeted by the
project.

The public was provided 2002 presidential candidates policy proposals to attend the displacement
phenomena.

Public servants and NGO representatives brief on the need to produce policy on prevention of
displacement, contingency plans in case of massive forced migration and on reestablishment of economical
and social rights of the displaced.

IOM is planning a second stage where the goal is to provide public servants, NGOs representatives and
communitarian agents on the procedure and institutions working in assisting IDPs at the political and
operational level.

D003
- Title: Aid for the - Coverage: Urban areas throughout the
Formulation of Urban Program’s AOR
... HouweProjects .
Category: _ Housing Duration: _ Bmomths
Status: Completed 3

Description (Impiém enting Partners: Social Solidarity Network, Institute for Urban Development):

One of the most surprising results of the Field Survey and Needs Assessment was the relatively small
number of long-term IDPs (average of 21 months since displacement) desired to return to their rural places
of origin, which suggests a need to address inadequate living conditions in current neighborhoods with high
incidence of IDPs in a long-term manner. As in programs for rural housing, the GOC has funds earmarked
for housing projects, but many municipalities are unable to fill the requirements for these. IOM provided
technical assistance and, in some cases, committed financial resources for new housing projects in urban
neighborhoods.

Status: A total of 6 housing projects were submitted to INURBE with the assistance of IOM; these projects
will benefit 362 internally displaced families or 1,810 individuals. Aside from these projects, IOM
obligated financial resources to complete applications for already-prepared projects for 200 families.
Although, all projects were technically approved, INURBE had not approved any houses for subsidy as of
the end of the reporting period.



| Tidle: o Elaboration of a “State of the Art” . Coverage: ~ National
; research project on social and 1
_psychological assistance to IDPs

H
i

| Category: Social Communication and Peace Duratwn. 6 months
Promotion o . o
Direct Beneficiaries: 1,000 - Indirect Beneficiaries: 0

IDPs: 0 IDPs: 0

' Residents: 100  Residents: .0

Prog. Contribution: 22200 ~  Total Budget: 31,315
Status: Ongoing ... Disbursement: 21409

Description: (Implementing Partner: Universidad Javeriana)

Last May, an agreement between IOM and the Javeriana University was signed in order to produce a paper
outlining the state of the art of psychosocial assistance to IDPs, through revision of existing texts and
documents. Written texts on the topic have to be gathered, classified, analyzed and interpreted. In the first
step 3000 references about refugees, migrations, displacement and exile were gathered from 20 important
libraries and/or document centers in Bogota. The second step was a rapid reading or “skimming™: from the
references above, the 1000 most suitable titles were given a fast reading recording their bibliographical data
as well as the relevant aspects included. This information provides important statistical results about the
problem. A more intensive reading of selected texts was the third step: three hundred selected titles were
included on the basis of their focus on psychosocial topics. An “interview” of these texts focused on two
categories: the displaced individual and psychosocial assistance.

Status: The project is on its closing stage, so far the following results have been achieved:

1. A database containing detailed information on the 987

2. A documentary database on interventions in displacement has been build and will be distributed
among agencies and institutions working on this thematic area.

3. A book on different approaches in psychosocial interventions with displaced population will be
published in the following weeks.

4. The IOM information center was strengthen, having know over 1500 titles from where information
on displacement can be retrieved.

 Title: Strengthening of Displaced Coverage:r 6 departments of
.. ... PopulationRegisterCapacity _____ _IDPs Program
ECategory: Community  Organization & Duration: 4 months

... Stabilization o -

: Direct Beneficiaries: 425 Indirect Beneficiaries: 30,000

| IDPs: 0 IDPs: 30,000

| Residents: 425  Residents: 0 -
Prog. Contribution: 15590 _ Total Budget: L3397
Status: Con‘rpleted o Disbursement: 1550

Description: (Implementmg Partners: Colombian Department of Civilian Regzstratwn)

The lack of proper documentation for uprooted persons is a common phenomenon in complex emergencies;
either families are coming from isolated rural areas where personal documents are not readily available nor
often needed or they have left their documents in their homes during rushed, unforeseen displacements.




‘ Upon arrival in urban areas and particularly when applying to the government for assistance, the lack of said
documentation becomes a serious obstacle to IDPs.

: The project’s objective is to train the registrars and notaries in an on-going improvement process for civil
i registration and documentation, enabling the modernization of the system, corrections of the information
and systematization of procedures. These activities are carried out in the cities that have the greatest
. numbers of IDPs within the Program’s AOR. :

' Three seminars were conducted in the cities of Cucuta, Bucaramanga and Cali. These were attended by .
registrars and notary publics from the Departments of Norte de Santander, Santander, Valle del Cauca,
Putumayo and Cauca, and they were all trained in the operation and updating of the national database which
the Registraduria Nacional offers, concentrating on the documentation needs of IDPs.

Status: As follow up, a second component of the coordination between IOM and the Department of Civilian
Registration is described under ID —007, a project to carry out Registry Campaigns in populations largely
lacking personal documents.

_ Completed prior to this reportingperiod

. .. |pnm

? Title‘ ~ Research Support and Inclusion of Coverage 6 Departments included
~ IDP Issues in Academic Programs = ~_inthe IDPs Program

.Category . Bducation __  _ _  Durafion: = 12months

 Direct Beneﬁcmrzes. 1,000 Indirect 0

| IDPs: 0 - Beneficiaries: 0

' Residents: 1,000 IDPs: 0

g . ... . . PResidents: o

_Prog. Contribution: 36402  Toal Budget: 49250

Status: _Disbursement: _ 21,639

Description: (Implemenang Partners: Association of Colombian Universities & Social Sohdanty
Network)

This project has two important components; the first involves a national competition for Dissertations on
internal displacement in Colombia. This competition was publicized nationally and received 28
submissions, which have been submitted to 50 judges for independent evaluation. The second component is
the consolidation of university activities regarding displaced communities, through the strengthening of the
university outreach network. This is essentially an internship program that works to promote more active
“hands-on” involvement of academics with IDP issues. A new university research program on displacement
was started during this quarter and three workshops were held with Red de Universidades on Forced
Displacement.

Finally, IOM and RSS are working closely with ASCUN to develop an Observatory on Forced
Displacement, which will include 2 monitoring and evaluation system of past and ongoing assistance
projects.

Status: IOM received Dissertations on internal displacement and know is currently working on the
publication of the title “University and Internal Displacement”. This book will summarize relevant
_conclusions of the 26 dissertations presented.




On the development of the observatory on force displacement, IOM have started a consultation process with
Epotenﬁal clients of this service such as UNHCR , CODHES, Defensoria del Pueblo, Universidad Nacional |
;in order to learn about their needs of information, this will provide a valuable input for designing the .
' system. :

- In close coordination with ASCUN, IOM is working on the design of three certificate courses: Human
nghts of displaced and the National attention system; Prevention on domestic violence among displaced; -
- Psychosocial attention to displaced population. :

 Title: National Campaigns for Civil Coverage: 6 Departments within
registration and identification of the : Program’s AOR

5 - __displaced populaton. N

| Category: _ Community Stabilization =~ Duration: 8 months _ o
 Direct Beneficiaries: 31,000 Indirect 31,000

| IDPs: 30,575 . Beneficiaries: 31,000

§Reszdents: 425 IDPs 0

Prog. Contribution: 32 976 S TozaI Bua‘get. - 32, 976 -
Status: Ongomg B Disbursement: 712 8547 B -

Description: (Implementing Partner: Department of Civilian Regtstmaon)

This registration project is a follow-up project to Project ID-005 with the Department of Civilian
Registration; as mentioned above, the lack of personal documents in the case of many IDPs represents a
serious obstacle to finding employment, enrolling children in school and accessing governmental assistance,
among other activities essential to the family’s welfare.

Status: The first stage was completed successfully with a positive balance of $.22,120 of funds not
executed. This surplus will finance a second stage of the project currently being discussed, which foresees
the following activities:

e Training workshops for “Registradores municipales” on how to use the new IT systems being
used in Registraduria,

e Equip the “registradurias” with new computer and communication equipment in order to
increase their daily registration rate.
Implement an outreach registration campaign directed towards the displaced population.
Supply of mobile units to enable them to reach remote rural regions.



Title: ... Vocational Training ~  Coverage: =~ 6 Departments
Category: Income Generation ' Duration: _Oneyear
 Direct Beneficiaries: 650 Indirect Bens: 4,000

{ IDPs: 500 IDPs: 1,000
Residents: 150 Residents: 3,000

| Prog. Contribution: 113,583  Total Budget: = 261,583
Status: Ongoing Disbursement: 41,658

Dé.éf;'-l:l_pﬁ;b; (Implementmg Partner: National T}'aiuing Service, SENA)
 The agreement signed with SENA on the 13" of August stipulates the following:

-1. Relaxed academic background requirements for IDP students to allow persons with fewer than 9 years
of formal education to participate in training
2. Course duration shortened to 96 hours in a variety of technical and vocational areas
- 3. Summary course in entrepreneurial skills and associative organization provided
4. Groups as small as 15 persons interested in a course warrant the set-up of that course as soon as a trainer
and workshop become available

During this quarter, the MOU was made operational through visits from SENA to the regional offices, the
establishment of the national and regional committees and the submission of operational plans from each
department. Two operational plans have been approved to date; the first in Putumayo with 226 direct
beneficiaries and a second in Valle del Cauca, in which an Agricultural School with national renown in
Tulud will train 20 — 30 IDP leaders from throughout IOM’s area of responsibility to become agricultural
extension workers. The course duration is 10 months and the school and SENA will cover all teaching
costs, while IOM will cover the living costs for the selected beneficiaries.

Under the agreement, SENA will provide technical training for beneficiaries of the micro-credit scheme that
require it for the successful establishment of their business. The funds provided by the Post-Emergency
Program are intended to cover costs of extra-hours for training staff (new courses), new equipment required
for courses selected by IDPs and training materials. In the long term, the project aims to strengthen SENA’s
training facilities in all departments covered by the Program.

Status: Agreements have been signed to initiate training courses, pending from the last reporting period, at
the departmental level. Ceniral and regional committees are supervising the implementation of courses in
the regions. Currently, IOM is discussing an extension in time and resources o cover population net cover
and to initiate activities in Norte de Santander worth $. 24,408 dollars. The latter foresees the opening
Bakery and Pastry training workshop co-financed with CENA. The extension will provide life to the project
until December 2002.



Tide:  DANSOCIAL Coverage: 6 Departmenis
' Category: _ Tncome Generation - Duration: One year

. Direct Beneficiaries: 20 Indirect Bens: 80

! IDPs: 10 - IDPs 40

‘ Residents: 10 - Residents: 40

. Prog. Contribution: __ Notdefined . Total IBudget:  Not defined

_Status: thsbursement' o

Descrzptwn (Implementmg Partner: Administrative Department for Economic Sobdam‘y)

"The agreement signed with the Administrative Department for Economic Solidarity is a framework
“agreement that sets up a technical committee to jointly formulate projects for IDPs. According to the

institutional experience and profile of DANSOCIAL, the projects aim to support IDP groups in the
organization and strengthening of productive associations, including cooperatives.

To the last reporting period, DANSOCIAL has supported a cooperative of 20 women (16 IDPs and 10
women from receptor families) in Tulua to legalize their organization as a cooperative; IOM has approved a
15,000 USD project to purchase sewing equipment and provide training to the cooperative. (Please note
that projects approved within this framework agreement are reported individually under the corresponding
department).

Status: 10M has emphasized regional cooperation with DANSOCIAL based on their installed capacity to
serve as a counterpart on each department. For instance in Caquetd an agreement was reach to provide
fraining on cooperative management and organization to women beneficiaries of JOM micro-credit

program.
10010

Title: Cooperation with Ministry Coverage 6 Departments
e of Education N ‘ S
~Categgy Education ‘Duraaon. o 3 Months

- Direct Bene_ﬁczarzes 650 Indirect Bens: 0

. IDPs: 50 IDPs: 0

Residents: . 600 . Residents: 0

' Prog. Contribution: 20,000 Total Budget: 30,000

Status: Approved Disbursement: To Health  projects

Description (Implemennng Partner: Mmlsny of Education)

This agreement Ministry of Education, formalized through a MOU, aims to improve the response of this
state agency (part of the National System of Assistance to IDPs) to the special educational needs of IDP
children, adolescents and adults. The Post-Emergency Program will provide assistance for a national
seminar on Displacement and Education, as well as for the preparation and distribution of teaching materials
to public schools, characterized by high incidence of displacement. The Ministry of Education will provide
complementary training to teachers in psychosocial and pedagogical areas.

Status: The implementation of the agreement has been posiponed due to delays in the Ministry of
Education, caused by an overwhelming increase in demand for educational services in departments were
displacement has risen. The follow up strategy wili promote and lobby the agreement with the incoming
_administration in order to expedite its implementation.



Title:

Category:

Direct Beneficiaries:

- IDPs:
_Residents:

Prog. ¢ Contngutwn'w

Status:

Cooperatlon with Mmlstry Coverage

of Health

103,000

Ongomg

- '7 Duraiwn

Indirect Bens:
IDPs:

 Residents:

Total Budgé{
Dlsbursemeut

Descnpabn (Implementzng Partner: mesn;v of Health, Local Offices of Health, pamcqmtmg pubhc

hospitals and clinics):

The strategy adopted by the Post-Emergency Program for the health component has been described in detail
in the previous quarterly reports — in essence, the Program will work closely with the Ministry and Local
Offices of Health to ensure that the funds assigned to displaced persons by the Government of Colombia are
leveraged by catalyst initiatives financed by the Program. This relationship was formalized in a national

agreement signed with the Ministry of Health on August 16, 2001.

The agreement gives priority to

children under 5 years of age, pregnant and breast-feeding mothers, the elderly and handicapped persons.
The agreement also establishes mechanisms to ensure that funds provided by both entities are
complementary rather than duplicated. Specific activities and goals to be prioritized under this agreement

include:

°  Prevention and health promotion in areas with high incidence of displacement
®  Application of Ministry of Health funds for psychosocial projects presented by NGOs and public
health services at the local level

° Installation of household and neighborhood sanitary infrastructure

°  Provision of equipment and supplies to hospital and health centers, especially those attending to
infants and pregnant women
¢ Training of commumity promoters

Status: In the last quarter, a project has been approved to endow with equipment a health post in Putumayo
and two extramural projects has been extended in Narifio. The resources channeled through this agreement
will be allocated in areas not covered by FOSYGA such as health prevention and promotion training to
health promoters and endowment of hospitals and health clinics. This will produce a more efficient
allocation of resources by preventing the duplication of efforts from FOSYGA and IOM/MinSaltud.

Tidle:

. Category:
‘ ; Direct Beneﬁcmnes
| IDPs:

Prag Conmbutwn
Status:

 Psychosacial Workshops
Health
240

40
200

36,306

Completed

. Coverage

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

ino12
6 Departments.
3 months
0
0
0 - .
36,306
36,306

Descnptwn (Implemennng Partner: Fundacién Dos Mundos, RSS and mestry of Health):

Project completed prior to the start of current reporting period.



 Title: Information and Awareness Coverage: 3 Departments
: Campaign on  Forced

P ...  Displacement o

| Category: Social Communication and Duration: 8 months
I Peace Promotion o _

' Direct Beneficiaries: 140 Indirect Bens: 12,000

IDPs: 20 IDPs 6,000
Residents: 120 Residemts: 6000
Prog. Contribution: 97,807 - Total Budger: 154,382
Status: ) Complete Disbursement: 84217 .

Description (E:ﬁlementing Partner: Def’éﬁkéﬁ'a del Paeblo)

This project was designed in accordance with a program goal of supporting national entities that comprise
the National System for Assistance to IDPs in better fulfilling the tasks assigned to them. One such entity is
the Office of the People’s Defendant or Defensoria del Pueblo. The project will start with a pilot phase in
three departments (Valle del Cauca, Narifio and Santander). This project seeks to promote greater respect to
the human rights of IDPs through the following actions:

= Awareness-raising campaign on rights and responsibilities of IDPs, designed specifically to promote
acceptance by receptor populations

= Sponsorship of recreational, sports and cultural activities at the local level to promote mtegration
between the two populations.

= Training of 140 governmental and non-governmental organizations working with displaced persons
in registry, humanitarian assistance, health, education and economic reintegration projects in issues
relating to protection of IDP rights and integration with receptor community.

Status: The final results accomplished by the project are:

Increased awareness in local authorities and receptor population in 6 municipalities regarding the need to
prioritize the displacement issue as a priority due to its humanitarian and social implications.

A survey on most common prejudice from the receptor community towards displacement and the impact of
those on the self-image of the displaced individual.

A complete portfolio of visual material was produced as part of the awareness campaign on displacement.

The actions undertaken by this project constitutes a mode] that could be replicated in other areas with scarce
investment on resources.



BiDoi4

. Title: Promotion of Non-Violence Coverage: 3 Departments

: within  Displaced and

o Vulnerable Families o S

‘ Category: Social Communications and Duratwn- 8 months

i PeacePromotion _ - -

| Direct Beneficiaries: 3000 Indirect Bens: 12,000

. IDPs: 1500 IDPs 2,000

: Residents: 1500 ~ Residents: 19,000 )
Prog. Contribution: 54,300 Total Budget: 91,442

Status:  Ongoing Disbursement: 3@ il_?_

Description (Implementing Partner: Presidential Program Haz Paz):

In light of the report by Profamilia regarding the heightened incidence of family violence in displaced
- families, this project aims to strengthen existing institutions and programs at the departmental level to
detect, report, prevent and assist in cases of family violence. The project focuses on capacity building of
municipal and state authorities, as well as extension workers, who deal directly with these cases and the
installation of computerized information-gathering tools to better understand the incidence of family
violence. The project will start in two departments: Valle del Cauca and Caquets, prior to extension to
IOM’s area of responsibility.

At the departmental and national levels, this project requires close inter-institutional coordination for each
of the following tasks:

Status:

Training, implementation of information-gathering tools: tasked to local universities, whose
participation is coordinated by ASCUN in Bogota

Development of pedagogical materials for training of municipal and state officials: the NGO
Fundacion “Volvamos a la Gente” was sub-contracted for this task.

Sustainability of the project info the next presidential administration; in fact, the Haz Paz program
will not be managed by the Vice-Presidency any longer, but by the Colombian Family Welfare
Institute. Upon receiving this news, ICBF was brought into the Executive Committee and invited to
participate in all operational meetings at the local level.

The project ended accomplishing the following resuits:

240 publics servants trained on different models of psychosocial interventions and assistance
Publish and distribute, among IDPs and public servants, 1000 posters describing the critical route to
request help on domestic violence situations.

Publish of 200 copies a 7-volume manual on domestic violence.

It is worth noting that the frugal administration of resources resulted, a three-fold increase in the number of
personnel trained and two publish double number of manuals than the expected.



* Title: Co-operation and  Co- Coverage: Bogota
; financing Agreement for
Housing  Solutions for

Bogota IDPs
N (ICRC Building) -
\Category: ___ Housing Duration: . 3 months
i Direct Beneficiaries: 300 Indirect Bens: 0
IDPs: 900 IDPs 0
Residents: 0 Residemss: 0
"Prog. Conzribution: 60,800 Total Budget: 217,185
 Status: Ongoing Disbursement: 21,860

Descnptwn ﬁﬁi)ié}i{er’ttz"}zg Partner: Social Soliddrﬁy Network, OEI, HVURBE):

. In the early part of last year, a group of IDP families, expelled from the departments of Antioquia, Meta,
- Tolima, Santander and Norte de Santander, took over the office of the International Red Cross in protest of
. what they say as a failure by the government to provide the benefits afforded to them in Law 387. These
- families filed a case against the government with the Supreme Court who found in their favor, The court
decision stipulated resettlement assistance to the families and state agencies RSS and INURBE were tasked
“with implementing the appropriate solutions. Although this project is outside of the AOR for the Post-
Emergency Assistance Program, RSS requested that IOM support the project by matching the RSS
contribution and therefore, jointly, providing the 20% counterpart funding required by INURBE in this case.
Accordingly, special approval was sought and obtained from USAID to proceed with the project.

Status: an 8-month extension was granted to the project in order to take the benefit of the projects to an
additional number of people who is entitled to INURBE subsidy. So far, 126 families have benefited from
the project with equals a 74% percent implementation of the project. The remaining 26% are still
identifying their potential house.



Title:

Cittéém_

 Direct Benqﬁcmnes.

| IDPs:

: Residents:

Prog Contribution:
. Status:

 On-Site

' Income Generat:lon )

Training &
Employment Program

400
400
0

140 641

” ‘ Duratzon.

 Residents:

Coverage:

Indirect Bens:
IDPs;

Total Budget:
Disbursement:

Descrzptwn (Implemennng Partner/s: Social Sohdarzg) Network, OED:

 Santander,

_One Year

281,984

Norte
Santander, Valle del
Cauca, Caqueté & Narifio

1,600
1,600
0o

62 421

gThis project aims to provide access to 400 IDP persons, mostly heads of household, to regular job
; opportunities with the labor market in each city. The project will be carried out in the capital cities of all
. departments except Putumayo, as well as in the secondary city of Barrancabermeja in Santander.
‘Beneficiaries receive fraining in service-oriented areas with minimal technical complexity, selected
iaccording to the needs of the local labor market. The training period last four months, with the first two
:months dedicated full-time to training at a school or center and the second peried spent in on-site training
- with a potential employer. It is important to note that the kind of training provided is dependent on the
' commitments made by participating private sector businesses to take on the trainees, such that the courses
. are always oriented directly to a possible job.

: The model applied in this project, titled “Employment within your Reach” was piloted in Bogota and
-produced consistently good resuits; following this model, beneficiaries are pre-selected by the Social
Solidarity Network and presented to potential employers prior to the start of training. Employers commit to
taking on certain beneficiaries and to a total number of trainees. On this basis, beneficiaries are selected to
“enter the first phase of training and provided a scholarship representing 50% of the legal minimum wage. In
.the second phase, the scholarship is increased to 75% and often complemented by the private sector

“company in which the beneficiary spends his or her two-month apprenticeship.

' Status: In the last quarter, 16 training courses have started in 5 departments reaching 400 beneficiaries. The
- training courses have been selected based on particular demand for labor in each region. An assessment of
the labor market in each department was done to identify the areas were shortage of labor have been

observed.

Direct B eneﬁcmnes:

- IDPs:
Reszdenrs.

Prog Conmbutzon. '

Status

Compilation of experiences Coverage:

in Assistance Interventions

toIDPs

Income generatlon
30

0

30

120,200

Ongomg

Description (Implemenﬂng Partner/s: ):
The project aims to systematize the experience of IOM implementing pariners on the income-generation
sector. Systematization comprises interviews with the beneficiaries, representatives from RSS and

implementing NGOs as an input for the analysis of the strategy implemented.

Indirect Bens:
IDPs:
Residents:
Total Budget
Disbursement:

_ R, i >0 17
Barrancabermeja,

Cali,Cicuta, Pasto,Mocoa
Florencia

3 months

0

0

0

27,168

20,200



Lessons learned through this process will be share with the implementing partners and serve as an input for
IOM in shaping the income generation model for the 2002-2004 stage.

| Status: The University has started visiting the 6 regions covered by the project. The visits included
_structured interviews with legal representatives from NGOs and beneficiaries of the program. Also, the
university organized forum including academic experts and RSS practitioners fo complete the view about
IOM’s work. This academic institution expects to present preliminary results of their research project in

August. e

- Title: Institutional strengthening to Coverage: Barrancabermeja,
: ICBF Cali,Clicuta,Pasto,

| o Florencia,Puerto Asis
Category: ... Health & Education Durgfion: __  OnmeYear
Direct Beneficiaries: 28 Indirect Bens: 6720
IDPs: 0 IDPs: 6720
Residemss: 28 . Residents: 0
Prog. Conmbqnon - 27,936 Total Budget: 36,000
Status: Ongomg Dz_._s@ursement. ) 27,936

Description (Implementmg Partner/s: Social Sobdarzg; Network, OEI):

The project aim to strength the institutional capacity of ICBF on the attention of displaced families
especially women and children, affected by the violence. Also, IOM expects to increase coordination efforts
by establishing a focal point for the 7 mobile psychosocial units and to increase their installed capacity by
providing them with IT equipment. In turn, ICBF will increase human resources committed to the mobile
units, also increasing the frequency of its visits.

Status: Up to date the 7 psychosocial mobile units have been provided with laptops,. Also, a coordinator has

D019

Title: Building institutional Coverage: Barrancabermeja,

response to poverty among Cali,Ciicuta,Pasto,
. DPs _ |  FlorenciaPuerto Asis

Category: Income Generation Duration: 6 months

Direct Beneﬁcmnes. 325 Indirect Bens: 1750

IDPs: IDPs: 1750

Residents: _ 325 Residents: 0

Prog. ( Contribution: 40, 000 , Total Budget: 60,000

Status: Ongomg stbursement 1, 505

Descrzptwn (Implementmg Partner/s: Social Solidarity Network, OED:

The main objective of the project is to foster strategic alliances, between the public and private sector, to
seek income-generating alternatives for IDPs. The Gordian knot in this issue is how to interest the private
sector in providing IDPs access to the labor and goods market. As rationale agents the entrepreneurs will
accept to be involved if such commitment provide some aggregated value to their sector. In this sense, IOM
has two initiatives that could be of interest to the entrepreneurs.



- First, IOM will present to the reglonal commerce associations tralmng programs bemg 1mpartcd to the
jIDP population as labor supply source for the region. We expect to receive feedback about the market
' demand for labor in order to orient training courses based on market conditions and the interest expressed
by local firms.

. As a second component, IOM will request information will be requested regarding the market demand for-
1 : goods that could be linked into the production chains in the different department. By knowing what goods
' are demanded (and could be produced locally), synergies could be sought between firms and displaced

 entrepreneurships (supported by IOM micro-credit programy) in order to incorporate the latter as suppliers of
: the former.

%Status: The first meeting with local entrepreneurs was organized in Florencia. The private sector showed
interest in continuing the discussion of potential strategic alliances. IOM regional office will follow up on
 the discussion and further negotiations.

S 1020/

 Title: Distribution of  school Coverage: 5 Departments

1 ' supplies to IDP children. - Valle,Narifio,Putumayo,
e | D Caqueth and Santander
Category: Educatlon Duration: 2 months

Direct Beneﬁcmnes 8 128 . Indirect Bens: 0

3IDPs: 8,128 IDPs: 0

Residents: 0 . Residents: 0

_Prog. Contribution: 25,328 - Lf&ijtgl‘l_i_t;dget 429041 B
 Status: Completed Disbursement: - 20,926

Descrzptwn (Implementmg Partner/s: Social Soltdanty Network, OEI):
'On average, the rate of school desertion and repetition are significantly higher among the displaced
“population than for resident poor or receptor communities. One main reason is the fact that they are unable
“to afford school material required. The project aim to supply 8,128 displaced school children living in 6
departments school material in order to guarantee that they enroll and stay in school. The project will cover
177 schools with a kit containing copybooks, pencils, pens, erasers and rulers.

Beneficiaries: Internally displaced children in danger of dropping out from school due to economic lack of
funding for school material

Status: A priority list was drafted in coordination with the 177 schools targeted and quotes were requested
to different providers for the kit provision 8128 kits were successfully delivered in the 177 schools targeted.



D021
 Title: Capacity  building with Coverage: 3 Departments:
Departmental and Municipal | Putumayo, Caquetd and

commiftees for IDP Norte de Santander
Category: __ __ Social Communication  Duration: 5 months
Direct Beneficiaries: 720 Indirect Bens: 3,000
IDPs: 720 - IDPs: 3,000
Residents: . . ..  Residems: 0 ___ ]
Prog. Contribution: 48,512 Total Budget: 169,354
Status: Ongoing . Disbursement: 19054

Description (Implementing Partner/s: Social Solidarity Network, OEI):

The project seeks to improve technical capacity and involvement of departmental and municipal committees
for the attention of displacement. Both entities have been designated by law 387 as means to decentralize
and coordinate, at the local level the implementation of the assistance policy to IDPs. However, their
influence in their mandate has been marginal where created. Thus, this initiative will assist the existing
municipal committees and create them in places were the levels of expulsion and receptions justifies such a
measure.

The project will hire a departmental specialist and a municipal specialist for each department. The first one
will be in charge of systematizing the experiences of the municipalities that has ongoing committees, and
generate guidelines for the new committees to be created. The municipal specialist will be in charge in
setting up the commitiees maintain dialogue with all the incumbents(GOC imstitutions, local NGOs, efc) .
Both specialist will impart a series of training sessions covering the following topics:

2) Institutional supply and current demand for assistance to IDPs in the region.
b) Design and implementation of local strategies to cope with the displacement phenomena
¢} Increase awareness among citizens regarding the topic of Displacement.

Status: Regional consultants were hired to implement the project on each region. The interview process
with local authorities and NGO representatives to increase their level of involvement on the project. The
training strategy and material are being designed and discussed with the incumbents.
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B. PUTUMAYO

Title: Construction of Sanitary Coverage: Puerto Asis
Unit
- Category: Health Duration: 3 months
: Direct Beneﬁcmnes. 80 Indirect Bens: 490
- IDPs: 80 IDPs: -
Residents: - Residents: 40
 Prog, Contribution: 2,203 Total Budget: 2,651
: Status: _Completed Disbursement: - 2,203
; Descrzptzon (Implementmg Partner: Catholic Church)
Completed prior to the start of current reporting period.
Title: Improvements to San. Coverage: Puerto Asis
‘ Martin School - S
‘ Category Education Duration: 4 months
Direct Beneficiaries: 342 Indirect Beneficiaries: 5
IDPs: 30 IDPs: 5
Residents: 312 . Residents: o
Prog. Contribution: 9,494 _ - Total Budget: 9903 -
Status: Completed . Disbursement: 9,494

Descrzptwn (Implementmg Partner: Mumc:palzq’ of Puerto Asis)

Completed prior to the start of current reporting period.

Title: Institutional Strengthening Coverage: Mocoa, Puerto Asis

for IDP Activitess —
oo .. PostoralSocial e .
. Category: Community : Duration: One year
- Organization/Stabilization =~ -
 Direct Beneﬁcmnes 383  Indirect Bens: 1,250
. IDPs: 313 - IDPs: 1,250
Residents: 70 B | Residents: 0 )
Prog. Contribution: 71463 | Total Budget: 13,546 -
Status: Ongomg |Qgs_lg_ursemem° 6,626 o

j Description (Implementmg Partner: Pastoral Social): Pastoral Social in Mocoa expressed an interest in

working with the program in the areas of IDP registry and in productive projects. The Church requested
support to establish a program office from which to process the registry information (thereby enabling
| information on Putumayo to enter the Episcopal Conference RUT system) and coordinate other local offices
of the Pastoral Social.




iHavmg set up the office already, the Pastoral Social continues to fulfill its commitment to work with the
displaced population in two areas of attention. Under education, the Pastorial Social recently instalied in
:Mocoa a radio program for vocational education, known as SAT. Under the component of Peace

'Promotion and Social Communication, Pastoral Social has created a network of national and international

NGOs, as well as local leaders to analyze conflict in Putumayo and discuss prevention strategies.

Beneficiary Profile: The majority of beneficiaries of Pastoral Social’s IDP-directed activities are displaced
peasants from Bajo Putumayo; another target group are IDP youths located in the outskirts of Mocoa.

1 00

Title: Support to IDP and - Coverage: 13 municipalities department-wide
Vulnerable School

. o Children

 Category: ‘Education . Duration: 3 months (extended)

Direct Beneficiaries: 840 Indirect Bens: 3,000

IDPs: 450 IDPs 200

Residents: o 3%  Residenss: 2800 -

Prog, Contribution: 49,882 Total Budget 60.810.23

Status: ~ Completed Dtsbursement. - @,@g_ - - L

Description a'mplemenang Partner: Departm ental Ojﬁce of Educatwn)

Completed prior to the start of current reporting period.

PLUO0S
Title: Revolving Credit Fund for ' Coverage: Mocoa
» _ Women Entrepreneurs N
; Category. TIncome Generation : Duration: One Year
Direct Beneficiaries: 60 Indirect Bens: 240
IDPs: 20 IDPs 80
Residents: _ @ . Residenss: 160
Prog. Conmbutwn' 25 922 S TotaIBud 34358 -
Status: __Ongoing_ o Dtsbursement' 15500

Description (Implementing Partner: Empresa de Mujeres Capacitadas y Organizadas, EMCO): EMCO
started as a support program for wives and mothers of drug-addicted men sent for rehabilitation to
Antioquia. As these women were left as primary income-earners for their families, the non-profit
organization EMCO is focused on productive activities. The program began to incorporate other vulnerable
women heads of household in Mocoa and requested the assistance of IOM to get some of their fledgling
businesses up and running.

Beneficiary Profile: The beneficiaries in this group include both vulnerable resident women and IDPs, the
latter mostly originating in rural areas of the Municipality of Puerto Guzman and expelled on account of
guerrilla activities some 18 months ago. Many of these women have lost their husbands or other family
providers to the violence.

|8
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Status: At the end of the reporting period, four smail business are up and running permanently (laundry,
community stores, among others) and four other on a more temporal basis in dependence of the demand
(catering services). Seven other projects have been formulated and is awaiting approval. The training
workshops have continued and the rotation fund is functioning.

As the members of EMCO begin to set-up their businesses, they are discussing alternative uses of the micro-
credit fund, such as providing loans for housing improvement. Rather than continue as beneficiarios of
EMCO, the participants have created and legalized (registry with Chamber of Commerce) the Association of
Trained and Organized Women del Putumayo (AMCOP).

Micro-credit project: Laundry center Isabel

furnished with laundry machines.
PL006

Title: Vehicle and Tank for Coverage: Puerto Asis

Distribution of Potable

Water
Category: Health Duration: 18 months (follow-up)
Direct Beneficiaries: 2,250 Indirect Bens: 8,000
IDPs: 1,125 IDPs 1,000
Residents: 1,125 Residents: 7,000
Prog. Contribution: 52,596 Total Budget: 56,729
Status: Completed Disbursement: 52,596
Description (Implementing Partner: Municipality of Puerto Asis)

Project completed prior to start of current reporting period.

_ PL 007
Title: Contingency Planning for Coverage: 12 Municipalities

Putumayo
Category: Health & Community Duration: 4 months

Organization/Stabilization (extended)
Direct Beneficiaries: 109 Indirect Bens: 7,400
IDPs: 13 IDPs 7,400
Residents: 96 Residents: 0
Prog. Contribution: 20,477 Total Budget: 24,053
Status: Completed Disbursement: 20,477

Description (Implementing Partner: Red de Solidaridad Social)

Project completed prior to start of current reporting pertod.

g



_involved in groups events, including therapy workshops and training events.

Titter ICBE Activitios for ~ Coverage: ~ Mocoa, Villa Garzén, Pusrto Guzmén,

IDPs . Orito, Valle del Guaméz La Hormiga, San Miguel La
Dorada, Puerto Asis, Puerto Caicedo, Puerto Leguizamo,

- Category: Education, Health, Duration: One Year
Social Communication

-eoooovn_. ... . Income Generation o .

Direct Beneficiaries: 8,089 Indirect Bens: 350

IDPs: 5,172 IDPg 300

Residents: 2917 Residents: 30

Prog. Contribution; 138,586 Total Budget: 173,541 ,
Status: Ongoing Disbursement: 89,845

Description (Implementing Partner: Colombian Welfare Institute, ICBF): As a pilot project for the

national letter of agreement signed with ICBF in February, support to ICBF in Putumayo aims to ensure that
regular ICBF activities are expanded to include displaced populations.

An important modification was made to the original agreement with ICBF in Putumayo regarding the
purchase of a vehicle for the mobile psychosocial unit. As the phenomenon of displacement began to effect
an increasing number of municipalities, ICBF and IOM agreed that a mobile unit would not be capable of
providing sustained support to persons and groups affected psychologically throughout such a large
geographical area. The two organizations agreed to reassign the funds earmarked for the vehicle to set-up 6
psychosocial teams established throughout the department. In coordination with the Departmental Office of
Health, each team is comprised by at least two professionals, including psychologists, social workers and
one occupational therapist (Mocoa), tasked with visiting displaced homes, working with institutions to
improve their response capacity to affected IDPs and providing individual or family-oriented assistance, as
required.

Beneficiary Profile: Most ICBF activities are in Mocoa and directed toward IDPs who have been residents
therein for six months or more. Four of the six “madres comunitarias” or caretakers of infants fulfilled this
same role in their communities prior to displacement. Other promoters hired under the program were
teachers and/or leaders in their previous places of residence, are heads of household and unemployed, in
their majority.

Status: All activities are operational at this point, including the psychosocial assistance plan, and traditional
ICBF activities: 6 infant care centers (Mocoa 4, Orito 1, Leguizamo 1), 10 youth clubs and 5 family
educators, working with a total of 210 families. Under the psychosocial program, the joint ICBF-Office of

. Health teams have prepared action plans for each municipality and the department as a whole. These plans

include individual and group therapy, but focus on integration and conflict resolution processes in the
workplace and schools. The teams have worked closely also with promoters and beneficiaries of other
ICBF-IOM projects, like the infant care-takers, youth club facilitators and family educators.

To date, psychological assistance has been provided to 152 persons, 84 educational workers have been
involved in training activities; household visits have been carried out to 70 homes and 900 people have been
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ICBF —Childcare Unit— Orito, Supply of materials

ICBF - Childcare Unit— Orito, improvement of

for the improvement of UCL floor and infrastructure.
, , PL00Y
Title: Support to Embera Katio  Coverage: Orito
Group — Community
Shelter
Category: Trans. Housing Duration: 2 months
Direct Beneficiaries: 650 Indirect Bens: 3,910
IDPs; 200 IDPs: 0
Residents: 450 Residents: 3,910
Prog. Contribution: 6,010 Total Budget: 14,018
Status: Ongoing Disbursement: 6,007

Description (Implementing Partner: Embera Katio Organization): In the year 2000 the municipal
government provided the Embera Katio with an unfinished building, originally intended as a cultural center
for indigenous groups in Orito. During the armed blockade late last year, this building was used as a shelter
for indigenous people uprooted from their lands or stranded in the municipal capital. In preparation for future
displacements or similar events, the Embera Katio decided to equip the building as an Indigenous House
which could provide shelter to displaced persons whenever necessary.

Beneficiary Profile: The Embera Katio are one of 10 ethnic groups present in Putumayo and are migrants
from northern Colombia who arrived in the 1970s. As the project aims to increase communication between
different indigenous groups in Orito, other ethnic groups to be benefited include the Pastos Siberia, Awa,
Rosas Pasto and Ingas.

Status: The construction work wacompleted, but some additional work had to be done, so the project is now
completed up to 70%, when it comes to infrastructure. The equipment of the community shelter is still to be
done.
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Title: Improvements to  “Casa Coverage: Mocoa
Campesina” Shelter and IDP

o Attention Center
Category: ~ Trans. Housing Duration: 6 months
Direct Beneficiaries: 1,946 Indirect Bens: 1,104
IDPs: 1,946 IDPs: 1,104
Residents: 0 Residents: 0 _ i
Prog. Contribution: 52,659 Total Budget: 59,770
Status: Ongoing Disbursement: 52,659

Description (Implementing Partner: Neighborhood Action Board): The pattern of displacement in
Putumayo is often short-term, as families leave their homes on order or “voluntarily” to escape conflict or
fumigation and later return as these factors subside. Authorities and NGOs in Mocoa requested IOM
assistance to complete construction on the local Casa Campesina, which can provide temporary shelter for up
to 500 people at any one time.

Original construction plans for this building were modified to allow for additional uses of the Casa
Campesina, including the use of one room as a storage area for food items distributed by RSS and the
assignment of an area to be rented at low-cost to small businesses (aiming to provide sustainability to the
Casa Campesina when offering shelter to IDPs who are unable to pay for accommodation).

Beneficiary Profile: The direct beneficiaries of this project are future displaced persons, often victims of
repeated short-term displacement. If current patterns continue, these persons are likely to be expelled from
Bajo Putumayo by actions carried out by either the FARC or the paramilitaries. Beneficiaries will be those
families who are forced fo arrive in Mocoa due to security considerations, but do not have a network of
family or friends who might provide temporary shelter to them.

Status: Construction on the Casa Campesina is 70% completed with finished foundations, structural work
(columns, beams) and plumbing installation. Construction meets high construction standards and is
earthquake-resistant. The construction has generated short-term employment for 35 IDPs and 25 unemployed
heads of household from the receptor community. On account of the high number of persons who presented
themselves as candidates and met the criteria for unskilled laborers, IOM and RSS decided to rotate groups
so that each beneficiary works 15 days per month.

Roofing of the multipurpose room Work advance on Peasant
at the Peasant House. House Infrastructure.
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Title: Product Diversification and Coverage: Puerto Asis
Marketing Project for Lower
Putumayo
Category: Income Generation Duration: Four months
Direct Beneficiaries: 195 Indirect Bens: 420
IDPs: 5 IDPs 20
‘Residents: 100 Residents: 400
Prog. Contribution: 17,728 Total Budget: 29.87%
Status: Ongoing Disbursement: 14,718

Description (Implementing Partner: Catholic Church and Bajo Putumayo Farmers Association): One
hundred rural families who have openly promoted manual eradication of illicit crops for the past four years
comprise the Bajo Putumayo Farmer’s Association. They have developed several crops on their land during
this time, but have lacked the means to bring these products to market. They note that in the municipal
capital of Puerto Asis, several products that are grown in the area are imported for sale on account of a
scarcity in local supply. The financial assistance provided by IOM will help the Association complete the
construction of a warehouse for collection, storage and sale of agricultural products.

Beneficiary Profile: This group is comprised by 100 small-plot farmers from the rural areas of Puerto Asis.
Although some of these families have been displaced from their village of origin to another rural village,
they do not seek RSS registry. Their status as internally displaced persons was verified by the Catholic
Church. However, the project is directed to community stabilization rather than IDP assistance and many of
these beneficiaries have not suffered displacement. The Bajo Putumayo Farmers® Association is comprised
by persons who renounced coca production in 1994 and have attempted to develop alternative crops without
governmental assistance. The project hopes to demonstrate how these crops can be economically feasible, as
well as to support the association in providing on-site training {experience-sharing) as a means of motivating
their neighbors to switch to licit crops.

Status: Construction is 100% completed for this project. The counterpart contribution, valued in hours of
skilled and unskilled labors, was provided in a timely and high-quality manner by the beneficiaries. Aside
from construction, the project has advanced in the area of training in rural areas through a total of 12
workshops in the issues of marketing, client services, and soil management and 360 persons have received
training in technical areas and/or accounting. During these sessions, the Association explains its mission and
provides training in processing of marketable products such as fruit wines and marmalades — an important
result to date is the new membership of 30 families.

Inauguration of agricultural Work advance in the
warehouse in Pto Asis. ACADISP warehouse.
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Title: Micro-Credit Fund for Coverage: Mocoa, Colon, Santiago,

: Vocational Training and Orito, La Hormiga &
o Entrepreneurial Development Sibundoy

Category: Income Generation Duration: 18 months B

Direct Beneficiaries: 340 Indirect Bens: 1,360

IDPs: 308 IDPs 1,232

Residents: 32 Residents: 128

Prog. Contribution: 387,115 Total Budget: 537,607

Status: Started Disbursement: 226,610

Description (Implementing Partner: CONFAMILIAR): IOM’s program sought to use local partners with
established regional presence for the micro-credit component, but recognized the need for high-level
technical assistance from experienced NGOs. COMFAMILIAR is a non-profit organization that has been in
Putumayo for twenty years and has field offices throughout the department. While COMFAMILIAR has
experience in providing credit to its members, its weakness in entrepreneurial development was compensated
by bringing in an organization with expertise in this area and based in Bogota (SEDECOM).

UNHCR, through a local counterpart CEDAVIDA, entered the program by providing psychosocial and
project formulation assistance to Mocoa beneficiaries, an intervention valued at 20,000 USD. The Social
Solidarity Network has also expressed formally its intention to contribute 128,644 USD in seed money fo
CONFAMILIAR in a joint effort with [OM to expand the program and increase the feasibility of each
project. Red Cross France, Corpoamazonia and the Mayors® Offices provide additional support to the project.

Beneficiary Profile: Most beneficiaries of this project are registered with the RSS and have been living in
their current place of residence for no less than 6 months. However, a smaller number of beneficiaries,
concenirated in Valle del Guaméz La Hormiga, are heads of household who were heavily-affected by
fumigation and not included in the RSS registry.

Status: The first phase of training and project formulation has been completed and 202 projects were
approved by COMFAMILIAR of which 74 are already well-established; 32 are installed and working quite
satisfactory; 30 projects are failing; 26 have failed due to the displacement of beneficiaires; and 40 new
projects are in the pipe-line. The types of project that have been approved to date include service-based
businesses such as electrical services, shoe repair and tire repair to agricultural projects like bean production,
integrated farms, egg production and cattle-raising to standard micro-loan commercialization projects, such
as small stores and fast-food vendors. In the end, the Social Solidarity Network confributed with the
financing promised in seed-money.

“

Micro-credit project: Bakery store in Mocoa. Micro-credit project: Agricultural farm
in Sibundoy Valley.
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Title: Workshop with UNICEF Coverage: Mocoa

Category: Community Organization Duration: 3 days

Direct Beneficiaries: 12 Indirect Bens: 0

IDPs: 12 IDPs 0

Residents: 0 Residents: 0

Prog. Comtribution: 1,110 Total Budget: 5,000 (approx) .
Status: Completed Disbursement: 1,110

Description (Implementing Partner: Federation of Municipalities, UNICEF)

Project completed prior to start of current reporting period.

Title: Cooperation with Coverage: Departmental
eeeee oo Departmental Office of Health o
Category: Health Duration: 16 months
Direct Beneficiaries: 8,150 Indirect Bens: 10,000
IDPs: 3,750 IDPs: 1,000
-Residents: 4,400 Residents: 9,000

Prog, Contribution: 75,000 Total Budget: 150,000
Status: Ongoing Disbursement: 36,775

Description (Implementing Partner: Departmental Office of Health & Various Hospitals and Public
Clinics): As detailed under the Inter-regional Project with the Ministry of Health, IOM works closely with
“this government agency at the national, departmental and municipal level, to ensure that available funds for
' IDP health issues are joined to IOM’s initiatives. There have been sub-agreements between IOM and the
health secretariat at local level as a complementary strategy to ensure that JOM and the local offices jointly
formulate and submit proposals to the Ministry of Health for joint review by IOM and Ministry of Health
Bogota-based staff. These steps guaranty that funds from both entities are complementary rather than
“duplicate.

- Beneficiary Profile: This is an umbrella agreement which is department-wide in impact and includes many
different activities and beneficiary groups; in an effort to assist IDPs while simultaneocusly preventing future
- displacements through community stabilization, the projects will benefit residents and IDPs alike.

- Status: To date, equipment have been provided to the Hospital of Mocoa (one OB-Gyn equipment) and to
 four local health clinics in areas with high numbers of IDPs (six clinics are still awaiting the provision of
-medical equipment and material). Further four health functionaries have been employed to work in places
- with a high expulsion rate. Lastly, eleven "refrigeration systems" have been acquired.

The benefited hospitals and clinics have prepared a health plan to attend to massive displacements and steady
increases in IDP population, as per the agreement with the Departmental Office of Health. In several cases,

 clinics were selected in areas of high and continuous expulsion of IDPs, like San Miguel La Dorada, as part
 of JOM’s community stabilization effort. In these cases, the location of the clinic was selected according to
‘the degree of migratory movement and expulsion, provided that the location offered security conditions
sufficient to protect IOM’s investment.



Fumiture and provisions for the obstetric
unit of San Jose Hospital José Maria

Hernandez.

Title: Agricultural School - La Coverage: Valle del Guamuez La
Hormiga Hormiga

Category: Education & Community Duration: One year
Organization/Stabilization

Direct Beneficiaries: 344 Indirect Bens: 387

IDPs: 60 IDPs: 80

Residents: 284 Residents: 307

Prog. Contribution: 46,732 Total Budget: 52,375

Status: Ongoing Disbursement: 29,465

Description (Implementing Partner: Agricultural School and Mayor’s Office of Valle del Guamuez): This
project has several simultaneous goals: most directly, to improve educational opportunities for displaced
youth in Valie del Guaméz La Hormiga in an area which will allow them to retain agricultural skills
developed prior to displacement and necessary upon resettlement. Equaily important, however, the project
will provide agricultural fraining to 56 vulnerable families affected by fumigation in traditional and
alternative agriculture. Specifically, training and start-up support will be provided in Amazonian fruits, cow
and pig breeding, commercialization of dairy products and organic composting. Finally, the project aims to
support the area in experimenting with new, legal and marketable products to replace coca plantations.

Beneficiary Profile: The student population assisted under this project are mostly residents of La Hormiga or
outlying villages; a smaller number are children from IDP families expelled from San Miguel La Dorada.
The number of IDP students is expected to rise in the next school season as the school waives actively
promotes their matriculation. The families to benefit from the oufreach component of the project reside in
rural villages that were heavily affected by fumigation.

Status: The project has been delayed due to the slow acquiring process of inputs and animals to the farm and
due to the public order that has delayed the training process. Nevertheless, there have already been able to
organise 13 training sessions. An expansion of the agreement is suggested to increase the productive part.

The school modified its Institutional Project for Education (PEI) a legally binding document that outlines the
course structure, teacher distribution, public use of facilites, policy and budget of a school. The PEI now
includes specific commitments to IDP students, including academic leveling (catch-up) programs. The
community has set up a supervisory board (veeduria) and become increasingly involved in the project
through family meetings held at the school and visits to the field by the teachers.
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Infrastructure built for cattle.

e

Infrastructure built for pig farming.

Title: Agricultural School - Orito Coverage: Orito
Category: Education & Community Duration: One year
Organization/Stabilization
Direct Beneficiaries: 740 Indirect Bens: 300
IDPs: 70 IDPs: 40
Residents: 670 Residents: 260
Prog. Contribution: 50,426 Total Budget: 65,673
Status; Ongoing Disbursement: 35,328

Description (Agricultural School Francisco José Caldas and Mayor’s Office of Orito): Like the project
above in La Hormiga, the assistance provided to the Agricultural School in Orito aims to improve
educational conditions for displaced and vulnerable adolescents and support families affected by fumigation
in agricultural production, as well as to experiment with new, legal agricultural products.

In the case of Orito, the community outreach (training and support to families) component will benefit 100
famulies directly and includes a revolving fund in which in-kind credit is provided through animals (including
cows, pigs, cuys, poultry and rabbits) and seeds (plantain, corn, rice, coffee and Amazonian fruits). The
UMATA and students from the Agricultural School will provide technical assistance, focused on
commercialization and processing {fruit extraction and refrigeration). This project will generate a Putumayo-
based model of rotating in-kind funds for farmers that may prove important in the government’s efforts to
changes the production patterns in this department.

Beneficiary Profile: Both the students and families benefited by this project are residents of rural areas of
QOrito, heavily affected by fumigation. Within this group, there are few cases of RSS-registered displacement,
but several cases of inter-village displacement, especially in the last year, which is never registered with the
authorities,

Status: The project was delayed due to the public order in relation to the establishment of the productive
component and to the community outreach activities. Further there have been difficulties in getting offers for
the agricultural inputs needed. It is necessary to expand the execution peried.

To date, the construction is finished and five small businesses have been established, parcels have been
prepared for agriculture and a technical committee and a supervisory board has been constituted. Further a
contingency plan for the reception of IDPs has been developed.
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Title: Infrastructure Improvement to Coverage: Crito

Orito 2 School
Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 269 Indirect Bens: 48
IDPs: 114 IDPs 48
Residents: 155 Residents: 0
Prog. Contribution: 34,527 Total Budget: 45,378
Status: Ongoing Disbursement: 31,035

Description (Mayor’s Office of Orito, Orite Dos Schoel): The Orito 2 school receives a large number of
displaced children, from rural areas of Orito, as well as from Valle del Guaméz La Hormiga and San Miguel
La Dorada and is badly equipped in terms of basic infrastructure to accommeodate the new children. In fact,
both the teacher’s salon and the outdoor recreational kiosk have been revamped to serve as classrooms.

This project has been extended through counterpart funding from the Mayor’s Office, delivered to the school
in the last quarter, amounting to 25,000,000 Colombian Pesos.

Beneficiary Profile: The children benefited in this program reside in rural areas outlying the city of Orito;
the IDP children are from Valle del Guamez La Hormiga, San Miguel and in some cases, Caqueta.

Status: Construction is completed, totaling 240 m2 in extension. Due to excellent project administration, the
surplus will be used to train teachers and material acquisitions, in order to improve the educational quality
even more. The school has prepared a methodology titled: “New School as a Strategy for Assisting [DP
children” which focuses on academic leveling programs for incoming students two days a week. Lastly, one
day a week, UNICEF will organize a course in psychosocial attention.

Infrastructure
rehabilitation at
Orito Dos school.




Title: Attention to the Elderly Coverage: Mocoa
Category: Health & Infrastructure Duration: 1 year
Direct Beneficiaries: 149 Indirect Bens: 149
IDPs: 62 IDPs: 62
Residents: 87 Residerits: 87
Prog. Contribution: 15,955 Total Budget: 26,015
Status: Ongoing. Disbursement: 14,994

Description (Implementing Partners: Social Solidarity Network, Mayor’s Office of Mocoa & the
Asociacion Vicentina de Mocoa): This project supports a local NGO and the municipality of Mocoa in
completing construction on a nursing home for the elderly. The home will provide permanent residence to 30
elderly displaced persons, requiring such assistance, and weekly food and psychosocial support to 32 other
displaced (RSS registered) persons. The completion of the home will also provide a residence and support
services to 87 other persons in Mocoa.

Beneficiary Profile: Elderly beneficiaries of this program are 65 years and older and residents of Mocoa.
Most of them were displaced from Bajo Putumayo and a smaller number, from Villagarzén and Puerto
Guzmén. In the often recurring forced migration of [DP families, the elderly are sometimes “left behind”
with relatives, neighbors or alone. The majority of the 30 beneficiaries to move into the home permanently
are in this situation.

Status: This project was delayed for more than six months on account of two obstacles, both overcome in
September and October of last year: The RSS formalized its commitment to provide nufritional support to the
IDP elderly persons benefited in the project, as opportunities within the established REVIVIR program
become available. Also, the public electricity company assumed responsibility for electrical installation on
the site. To date, construction is advanced up to 90%. The psychosocial activities have not started yet due to
the delay in the construction, but the NGO has advanced in the identification of the beneficiaries.

T N s e e -
T S At ———

Improved infraestructure at
nursing home “Casa hogar del
Anciano®- Mocoa

Title: Technical [DP Coverage: Puerto Leguizamo, Orito,
Housing-Technical Studies Santiago and Mocoa

Category: Transitional Housing Duration: 3 months

Direct Beneficiaries: 385 Indirect Bens: 0

IDPs: 370 IDPs 0

Residents: 15 Residents: 0

Prog. Contribution: 3,230 Total Budget: 3,230

Status: Completed Disbursement: 3,230

Description (Implementing Partners: Agrarian Bank, INCORA, INURBE, Social Solidarity Network and

Municipal Offices)
Project completed prior to start of current reporting period.

PLO19]
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PU020

Title: IDP Housing Coverage: Puerto Leguizamo, Santa Clara,
L subsidies Orito, San Miguel

Category: Transitional Housing  Duration: 6 months

Direct Beneficiaries: 615 Indirect Bens: 0

IDPs: 615 IDPs 0

Residents: 0 Residents: 0

Prog. Contribution: 11,000 Total Budget: 14,477

Status: Ongoing Disbursement: 2,387

Description (Implementing Partners: Social Solidarity Network & Municipal Offices): With support from
the RSS, 60 houses in San Miguel, 28 in Santiago and 35 in Orito will be constructed; the mode! includes a
36m?2 unit with sanitary services and a septic tank. IOM has not been able to identify an alternative solution
for Leguizamo, but continues to work with RSS and the Mayor’s Office to find the necessary funding for this
urban housing project.

Beneficiary Profile: Beneficiaries in Santa Clara are returning families whose houses were badly destroyed .

by armed groups and during the subsequent period of abandonment. The beneficiaries in Orito are
indigenous groups, displaced from other parts of Orito and from San Miguel La Dorada and Valle del
Guamuez La Hormiga. Beneficiaries in Leguizamo are families displaced from Leguizamo and Puerto Asis,
along with a limited number of families displaced from Caqueta.

Status: The project is one month delayed due to the difficulties in finding a supervisor for the construction
and the delay in the payment of the advances. Nevertheless, the material has been bought and an evaluation
has been made of about 30 beneficiaries and to date, the construction work has advanced to a 78%.

PL021
Title: Expansion of sewage system Coverage: Mocoa
B to IDP neighborhood
Category:  Health Duration: 6 months
Direct Beneficiaries: 425 Indirect Bens: 0
IDPs: 75 IDPs 0
Residents: 350 Residents: 0
Prog. Contribution: 37.428 Total Budget: 41,421
Status: Disbursement: 18,374 N

Description (Implementing Partner: Municipal Office, Fondo de Inversién para la Paz): This sanitary
infrastructure project is designed to connect houses in Los Sauces, a marginal neighborhood of Mocoa that is
affected by displacement, to the municipal sewage system, thereby improving the sanitary conditions of their
homes, The project will benefit 32 families immediately, but also make it easier for future families to connect
the network. As Los Sauces is expected to continue to receive displaced populations arriving in Mocoa from
Bajo Putumayo, this project aims to enhance the absorptive capacity of the city in the long run.

Beneficiary Profile: The Los Sauces neighborhood has been a point of reception for internally displaced
persons historically, particularly those forced to migrate during the Peasant Marches and later in the armed
blockade last year. Also, the number of families arriving from Puerto Caicedo has increased in the last year.
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Status: The start-up of the project was delayed twice: first on account of errors in the construction plans and
later due to a delay by the Mayor’s Office in obligating the counterpart funds for this project. All parties have
now approved the project and the corresponding architectural plans and 10 IDP heads of household were
selected for short-term employment in construction for the project. Presently, the project has advanced to an
85% and due to excellent project administration; the surplus will be used to increase the coverage to include
houses originally not included in the project.

i o

Floor leveling for water Mea at work for the potable water
infrastructure project project.

Title: Sanitary Units Coverage: Mocoa

Category: Health Duration: 6 months

Direct Beneficiaries: 600 Indirect Bens: 0

IDPs: 500 IDPs 0

Residents: 100 Residents: 0

Prog. Contribution: 62,257 Total Budget: 68,983
Status: Ongoing Disbursement: 49,760

Description (Implementing Partner: Municipal Office of Mocoa): According to the Mayor’s Office, the
fact that Putumayo’s population is spread thinly across the department rather than concentrated in large
settfements has made it difficult to provide sanitary infrastructure systems. In fact, even in the departmental
capital of Mocoa, about two-fifths of the families are located in surrounding rural towns rather than in the
urban center.

As a medium-term solution to this challenge, the Mayor’s Office requested the assistance of the Post-
Emergency Program to provide sanitary units to 100 displaced families and 20 resident families residing in
the suburban communities of Caliyaco and Los Guaduales.

Beneficiary Profile: The IDPs to be benefited in this program generally arrived in Mocoa no later than
December of last year and have acquired legal title to their land. A large number of these IDPs are from
Puerto Caicedo and were expelled from their place of origin during the armed blockade at the end of last
year. Another significant percentage is from the southwestern municipalities of Putumayo and a smaller
number are from Caquetd and Cauca.
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Status: To date, sanitary units (shelter, water tanks, septic tanks) have been purchased and installed in
Caliyaco, but due to inconveniences with the parcel where most units should have been installed, the Mayor's
Office has requested an expansion in time of the agreement. Due to the good administration, this was
approved and the surplus will be used to a feasibility-study for the installation of the remaining sanitary
umits.

Title: Equipment and Supplies to Coverage: Puerto Asis
RN Health Centers in Puerto Asis - _ .
 Category: Health Duration: 7 months
 Direct Beneﬁczarzes 3,200 Indirect Bens: 4000
 IDPs: 1,000 IDPs: 750

: Restdents: 2,200 Residents: 3,250
Prog. Contribution: 12,854 - Total Budget 27982
Status: Completed Disbursement: 12,804

Descrqmon (Implementmg Partners: Mumcwal Office of Puerto Asis, 2 Clinics):

Project completed prior to the start of current reporting period.

I

Tide: ) _Support to IDP Registration . Coverage: Department-wide
Category. ~ Social Commumcatlons Duration:  2weeks

: Direct Beneficiaries: 1,453 Indirect Bens: 0

-IDPs: 1,453 - IDPs 0

Residents: 0  Residents: 0

, frog Contrtbuuow 1,297 Total Budget. - 10,000 (approx)

Status: Completed Disbursement: 1,297 e

Description (Implementing Partners: Civil Reg:stratwn Office, First Lady of Mocoa):

Project completed prior to the start of current reporting period.

PL025

- Title: Improvements to Slaughtei-' Coverége: Mocoa
R - HOllse . . e e - . - i

I Categ_ty B __{I_e_gl_ﬂ;mand Income Generatlon Duratwn. - ~ 3months
| Direct Beneﬁczarws 8 jIndtrect Bens: 32
| IDPs: 8 IDPs 32
 Residents: 0 Residents: 0 -
: Prog. Contrtbutzon' B 8532}____‘ - HirTozaIBudget.L 7”710 731 S
Stasus: Ongoing Disbursement: 6814

Descnptzon Wumczpal Qtﬁce of Mocoa) Following the results of the Field Survey and conversations with
key actors, the program sought to identify a public-benefit initiative that would allow the displaced
population to contribute to community improvement in an effective and visible manner. The reconstruction
of the municipal slaughterhouse is a project long-desired by Mocoa residents on account of sub-standard
_hygienic conditions in the building, _
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To date construction has been completed satisfactorily and the slaughterhouse is operational; 8 unemployed
IDP heads of household were provided short-term employment.

Beneficiary Profile: The direct beneficiaries of this project are the 8 displaced heads of household who
receive short-term (3 months) jobs in construction and the indirect beneficiaries are their family members.
Nonetheless, a large part of the residents of Mocoa benefit from improved sanitation standards in this public
facility.

Status: Infrastructure work has been completed. The following improvements were achieved: Walls were
restored and painted; the floor was repaved: the system for liquid waste disposal was installed and the
hanging structure was put in place. The center is producing meet at its full capacity since April. The grantees
are pending to provide [OM with the final report.

Work concluded at the slanghter

house.

_ | P26
Title: Fast Start Agriculture Coverage: Orito
Category: Income Generation & Duration: One year

7 Community Organization
Direct Beneficiaries: 390 Indirect Bens: 1950
IDPs: 20 IDPs: 100
Residents: 370 7 Residents: 1850 -
Prog. Contribution: 39,582 Total Budget: 56,514
Status: Ongoing Disbursement: 19,791

Description (Municipal Office of Orito — Agricultural and Technical Assistance Unit, UMATA): This
project was designed as a means of stabilizing several rural villages in Orito, at-risk of displacement due to
conflict and illicit crop production in this part of Putumayo. The project will provide for the replanting of
one-quarter hectare of yuca, rice and corn, as well as a start-up stock of chickens for egg production and
meat. These are provided as an in-kind credit that must be repaid through seeds and chicken offspring to
create a revolving fund to be managed by the UMATA. The UMATA will provide also continuous technical
assistance to participating families and support the creation of 4 productive associations.

Beneficiary Profile: Beneficiaries of this program are at-risk farmers in the areas most affected by
furmgation, including a limited number of inter-village displaced persons.

Status: So far, there has been a delay due to the fumigation and due to internal holdups at the Mayor’s Office,
the reason why the creation of the Seed Bank has been postponed. As well, due to the public order that
impedes free movement, it has been necessary to postpone the training workshops. However, due to efficient
resource management, it has been possible to increase the project coverage to include other community-
based organizations and villages.



fpi 027

Title: Support to IDP Association of Coverage: Mocoa
' Putumayo S
Category: Community Otganization Duration: 1 year )
- Direct Beneﬁcmnes 100 Indirect Bens: 210
. IDPs: 100 IDPs: 210
‘Residents: 0 Residents: [
. Prog, Contribution: 14,273 Total Budget: 16,860
: Status ‘Ongoing Disbursement: 4,111

Descnpaon (Implementmg partners. Social Soluiara{v Network, ASODESPU, Pastoral Social Macoa)

When the program sponsored a visit by 6 IDP leaders from Caquetd to Puerto Asis (Workshop with
UNICEF, PU013), the IDP representatives from several municipalities of Putumayo learned about the
Departmental Association of Displaced Persons in Caquetd — ASDECA. This experience generated interest
‘in strengthening the Mocoa-based IDP organization and extending its coverage to Orito, Sibundoy and
Leguizamo. In light of security conditions in Putumayo and the fear felt by many displaced persons in
-identifying themselves as such, the Association of Displaced Persons in Putumayo, has defined its mandate
. with clarity. ASODESPU aims to support income-generating activities proposed by its members, specifically
. by providing legal and documentation assistance, specific training and/or equipment to emerging and at-risk
- businesses.

Beneficiaries: IDPs registered with the Social Solidarity Network and resettled in the municipalities of
Mocoa, Puerto Asis, Santiago, Colon, San Franciso, Sibundoy and receptor communities in La Tebaida and
the urban part of Mocoa.,

Status: There are delays in the management of the revolvent fund due to internal difficulties, something that
has impeded the full accomplishment of the project. However, several fraining workshops have been
implemented.

PUo25)

Title: Participatory Market Study Coverage: Leguizamo

- and Business Plan _ )

: Categor;v Infrastructure .Duraaon. 1 month

: Direct Beneﬁcwrzes 50 Indirect Bens: 250

IDPs: 50 IDPs: 250

Residents: 0 i Residemts: = 0 -
Prog. Contribution: 2,011 , | Total Budget: 3,792

 Status: Completcd | Disbursement: 2, 01 1

Descrtptwn (Implementmg Partner: Association for Amazonmn Development

Project completed prior to the start of current reporting period.



PL'029

Title: Organic Coffee Cooperative  Coverage: Mocoa (rural areas)
Category: Income Generation Durarion: One Year

Direct Beneficiaries: 100 Indirect Bens: 520

IDPs: 40 IDPs: 200

Residents: 60 Residents: 320

Prog. Contribution: 13,650 Total Budget: 22,910

Status: Agreement signed Disbursement: 9,635

Description (Implementing Partner: Pastoral Social, Association of Coffee Growers of Mocoa): The
productive and processing of organic coffee in some 10 villages in the rural areas surrounding Mocoa is one
of very few alterative development activities that appears to be economically viable. A group of small and
medium-scale producers have formed an association and equipped a processing center; the product is already
marketed locally with some success. This project works with the association to improve their processing
capacity and marketing strategy and expects the demand for the product to grow. An immediate benefit to the
IDP population is in the commitment by coffee growers to contract unskilled labor from IDPs to work on the
farms. The longer term benefits for IDPs include the possibility of engaging in coffee production as a small-
business under the micro-credit scheme or finding employment in some other link in the production chain:
processing, marketing, distribution, etc. Again, the limited number of promising agricultural industries in
Putumayo requires that economic-assistance program seek to identify and expand potential areas of growth.

Beneficiary Profile: The beneficiaries of this program include resident farmers in rural areas of Mocoa and
IDPs residing in or around the departmental capital, expelled primarily from Puerto Guzmian, Villa Garzén
and Bajo Putumayo. Unlike other income generation projects, IDPs who have been in their current place of
residence for less than 6 months are candidates for the unskilled labor projects, as it is not necessary to
ensure permanence of the beneficiary in the area over a long period of time.

Status: The activities are running as programmed and four training workshops have already been
implemented.

Coffee trading center for ACATE Coffee processing area for El Dorado industry



Title: Entrepreneurial Training Coverage: Puerto Asis
Project

Category: Income Generation Duration: 2 Months

Direct Beneficiaries: 307 Indirect Bens: 904

IDPs: 214 IDPs: 600

Residents: 93 Residents: 304

Prog. Contribution: 8,866 Total Budget: 8,866

Status: Ongoing Disbursement: 4,206

Description (Implementing Partner: National Training Institute — SENA): Like Leguizamo, Puerto Asis
was not considered a major receptor of IDP population until the second part of this year following combat in
the rural south of the municipality. In light of reduced funds for Putumayo at present coupled with the urgent
need to attend to these families, this project started with a low-budget intervention in project formulation to
be followed-up with seed money by IOM or other donors in 2002. The project provides project formulation
activities for and entrepreneurial skill building in the areas of accounting, cost analysis, service and client
assistance and marketing. Complementary to these courses, SENA will provide technical courses to 26
members of ACADISP (See project PUO11 on Product Diversification) to improve their management of
soils and production.

The project was the first one to be approved under the SENA-IOM framework agreement for entrepreneurial
and technical training to IDPs.

Beneficiary Profile: IDP families living in Puerto Asis were uprooted in the last year {(beginning in March)
from rural areas of the same municipality, as well as from the high-expulsion area along the Narifio border.
On account of intense paramilitary resistance to the arrival of IDPs in Puerto Asis during 2000 and the better
half of last year, rural residents were reluctant to visit the municipality much less to seek refuge there.
However, following a massive displacement from Pifiofia Negra in nearby Leguizamo and large-scale
movements in Teteye later in the year, the “invisible wall” between FARC rural areas and paramilifary town
centers was crossed.

Status: To this point, 18 training workshops have been implemented in the areas of accounting, client
assistance, marketing and soil management. Nevertheless, it has been necessary 1o postpone the technical
workshops programmed for May and June, due to threats of the governmental functionaries supposed to do
the training.

Tite: School improvement “Brisas Coverage: Mocoa
S de Hong Kong. e
Category: Education Duration: 4 months

Direct Beneficiaries: 73 Indirect Bens: 50
IDPs: 20 IDPs: 10
Residents: B 53 Residents: 40
Prog. Contribution: 4417 Total Budget: 12,620
Status: Ongoing Disbursement: 3,508

Description (Implementing Partner: Puerto Asis Mayor’s office): After the peace negotiations collapsed
Puerto Asis has become one of the biggest receptors of displacement in the Putumayo Department. Local
forecasts estimate this trend to continue. So far, education facilities have started to receive internally
displaced children without having the capacity to cope with the new demand of their services.



The school “Brisas de Hong Kong” school falls under this category. It has recently enrolled 20 new children,
without having the required facilities to cope with this increase in population. In order to reduce the
overcrowding, the project will finance the rehabilitation of one classroom, the construction of a new one and
one sanitary unit. The new space will be also use to increase quorum in activities such as workshops and
seminars, currently undertaken by local NGOs and Communal Action groups. As a second component, the
project UNICEF will produce remedial courses for future IDPs, enrolled in the middle of the study cycle, in
order to level them with the other students.

Beneficiary Profile: Vuinerable and displaced children from the neighborhood, named the same as the
school. Their family’s main source of income provides from fishery in the nearby rivers.

Status: The infrastructure component of the project is completed at the 85%. In terms of remedial courses,
UNICEF is presently providing teachers with the necessary training and material to impart them.

Tide: Co-financed sewage project ~ Coverage: Puerto Asis
Category: Health and Sanitation Duration: 4 months
Direct Beneficiaries: 1,040 Indirect Bens: 0

IDPs: 1,000 IDPs: 0
Residents: 40 Residents: 0

Prog. Contribution: 6,383 Total Budget: 10,316
Status: Ongoing Disbursement: 0

Description (Implementing Pariner: Puerto Asis Major’s office, Associates for rural development and
Junta de accion comunal ): Simon Bolivar neighborhood is located in the northeastern part of Puerto Asis.
This economically depressed area has become a settlement for displaced population migrating from the rural
areas of Puerto Asis. Sanitation conditions at Simon Bolivar are poor due to the lack of proper water disposal
infrastructure, which has been aggravated by the continuous increased in their population. As a result
sanitation emergencies has arisen and the morbidity rate has increased. In order to improve the situation,
IOM will co-finance the construction of a sewerage system and a water treatment plant. This will allow the
community to dispose from residual waters without contaminating natural water reservoirs and preventing
filth from draining into the soil (Main causes of illness contagion and production of vectors).

Beneficiary Profile: As noted above, most of the families were expelled from the rural areas of the
municipality. This group comprises indigenous, colonizers and Afro-Colombians who earn their leaving
through temporary or informal employment.

Status: IOM is accountable for financing the construction of the water treatment plant, which cannot be built
until the sewage system is in place. ARD, along with the major’s office, are coordinating preliminary
_preparations of the project.



PU033]

- Title: Support to health clinics in Coverage. Mocoa

: _ IDP areas

‘_ Categmy Health _ ___Qy_rgpon- 3m months

Direct Beneficiaries: 1600 Indirect Bens: 3000

IDPs: 100 IDPs: 3000

' Residents: 1500 Residents:
Prog. ¢ C'ontnbutwn 9 580 Total Budget. 12,431
Status: Agreement on 31gnat11re Dtsbursement' 0

' Desenptwn (Implementmg Partner: Health ministry): The health clinic in La Libertad covers 2256 persons
in 9 villages. This area has been affected economically and socially from the violent context involving coca

. growth cultivation and the concomitant eradication programs undertaken by the govemment. This nine
villages has become receptors of displaced population from nearby villages were eradication programs are
‘taking place. This increase in population has overwhelmed the local health services, which are struggling to
meet the demand observed.

- Existing facilities and staff are adequate to meet the actual demand, however medical equipment and material
are very limited. JOM will finance the provision of mobile deontological units, gynecologic beds, basic
surgical instruments and office furniture; enabling health promoters to increase coverage and frequency of
vaccination campaigns, preventive health education, sample taking among other health first level services.
Also, the project will support extramural health activities through donation of mobile deontological
equipment, nursing and medical equipment. The municipal health department will finance staff and transport
of the

Beneficiary Profile: Vulnerable and displaced peasants from 9 villages in the rural area of Puerto Asis, who
are victims of conflict and negative externalities from fumigation.

Status: Contractual arrangements are being set among Health Ministry, Municipality and IOM.

P03

Title: Training and Equipment to: Coverage; Mocoa, Puerto Asis, Onto
‘ Personerias to improve . Villa Garzon, Leguizamo,
- registry S Colén y San Francisco
Category: Community stabilization : Duration: Three months N
Direct Beneﬁcmnes. 1400 - Indirect Bens: 7.000

. IDPs: 1400 . IDPs: 7.000

Residents: 0 Residents:

[Prog Contnbutwn 12224 Total Bugdggtk i 7892 _99_3_ S

| Status: Ongomg Dzsbursemenz 9,643 .

heard from the currently registered.

Descnpuon (Implemenang Partner: Social Sohdarzg: Network, Personerias _ﬁ-om the Mumcxpabnes
benefited): In Putumayo, the IDPs registration system of the Personerias office presents serious problems in |
the collection, processing and transmittal of information. This is due to obsolesce of the IT hardware and
software (Lack of the standard format for registration from RSS) and the poor training of staff in charge of .
registration. This major structural flaw is causing delay on the attention of registered displaced population
and sub-registration to the extent that people is discouraged to enter the system based on the complaints



In order to correct this flaw, JOM will provide 7 Personerias with computers and printers to be used
exclusively for IDPs registration. In turn, the RSS and UNHCR will enforce the personeros skills in proper
registration of IDPs and on how to use the registration database. The 7 Personerias to participate in the
project were selected based on the following criteria:

1. Located in a high receptor municipality.
2. Obsolete IT equipment.
3. Municipality cannot afford to purchase new equipment.

Beneficiary Profile: The beneficiaries are mainly peasants located in the municipalities with the highest rate
of IDPs reception.

Status: Hardware and software has been delivered to the 7 Personerias along with the electronic standard
format for registration. The fraining process for personeros is currently implemented.

_ PU033
Title: Departmental Network for Coverage:
Psychosocial Assistance
(Workshop)
Category: Health Duration: :
Direct Beneficiaries: 40 Indirect Bens: 3,000
IDPs: 0 IDPs: 3,000
Residents: 40 Residents: 0
Prog. Contribution: 3,621 Total Budget: 8,546
Status: Agreement on signature Disbursement: 0

Description (Implementing Partner: Inter-institutional Committee for Psychosocial assistance ): The
project aim is to increase the effectiveness of psychosocial assistance to IDPs based on lessons learned from
practitioners working in Putumayo. Presently, the offer of psychosocial services is regulated frough a
Network composed by RSS, Health Ministry, ICBF, French Red Cross, the Church and Cedavida {(Local
NGO working for UNHCR). However, no formal exercises to analyze the road already travel. After
approximately two years of work, the members of the table consider as a priority to enrich current assistance
programs from the experience of work done in the past. Thus, their proposal to implement a workshop
seminar with the following objectives:

1. Establishing indicators to evaluate the impact of the psychosocial interventions.

2. Strategies to rebuild the social fabric of war torn communities.

3. Preventive interventions of population at risk of displacement.

4,
IOM will finance the implementation of this workshop in the three sessions. Each workday will be
coordinated by RSS, DASALUD and ICBF in that order. Representatives from the Inter-institutional
Psychosocial network and NGOs with expertise on each of the above-mentioned tfopics, will act as
facilitators,

Beneficiary Profile: Practitioners from different academic fields and institutions working on psychosocial
assistance. As indirect beneficiaries are the IDPs who will receive a better quality service.

Status: Coordination among agencies is taking place in order to set the agenda and dates for the semipar.
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: Title,:f _ - “Coﬁé&ﬁy#ndd Caminos”

C. NARINO

Category: ~ Health (Mental Health)
' Direct Bens: 104

IDPs: 104

Residents: 0

Prog. Contribution: 4,843

Status: Completed

Coverage:
Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Description (Implementing Partner: Municipal Office of Health)
Project completed prior to the start of current reporting period;

follow-up project listed below under PA014.

. Title: Contingency Planning and  Coverage:
‘ Strengthening of '
e - Municipal Committees
Category: Community Organization  Duration:
Direct Beneficiaries: 18 Indirect Bens:
IDPs: 3 IDPs:
Residents: 15 Residents:
Prog. Contribution: 3,716 Total Budget:
Status: Completed Disbursement:

Description (Implementing Partner: Social Solidarity Network)
Project completed prior to the start of current reporting period.

Title: Leadership Training for
IDP Representatives
Category: Community Organization

Direct Beneﬁcfaries: 129
IDPs: 129
Residents: 0

Prog. Contribution: 2,161
Status: Completed

Coverage:

PAGD3. PADGT. PAGOS & PAGOY,

Pasto o
3 months
416

416

0

4,843

4,343

Pasto
Ipiales
Taminango
4 months
450

450

0

3,195

3,716

Pasto, Ipiales, Potosi & Taminango

Duration: o
Indirect Beneficaries:
IDPs;

Residents:

Total Budget:
Disbursement:

_12days
129

129
0
3,672
2,161

Description (Implementing Partner: Movimondo, SENA, Chamber of Commerce)
Project completed prior to start of current reporting period.

Title: Bag Manufacturing
: Workshop

. Category: Income Generation
. Direct Beneficiaries: 6
' IDPs: 6
Residents: 0

Status: Completed

Prog. Contribution: 1,743

Coverage:

Duration:

Indirect Beneficiaries:

IDPs:
Residents:
Total Budget:
Disbursement:

Description (Implementing Partner: Catholic Church, AMUDESCO)
Project completed prior to the start of current reporting period; business operational.

JP-1004}

Pasto

3 months
24

24

0
1,985
1,743
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. Title: Fast-Food Small Business  Coverage: Pasto
i Category: Income Generation Duration: 3 months

| Direct Beneficiaries: 6 Indirect Bens: 24

 IDPs: 6 IDPs 24
Residents: 0 Residents: 0

Prog. Contribution: 1,003 Total Budget: 3,685
Status: Completed Disbursement: 1,003

Descﬁption (Implementing Partner: Catholic Church, AMUDESCO)

Project completed prior to the start of current reporting period;
business operational.

PA0DG

 Title: Cement-Block Workshop  Coverage: Chachagui
for IDP Families o .
Category: Housing Duration: 6 months
‘Direct Beneficiaries: 74 Indirect Beneficaries: 415

IDPs: 74 IDPs 0

Residents: 0 Residents: 415

Prog. Contribution: 2,692 Total Budget: 5,473

Status: Completed Disbursement: 2,692

Description (Implementing Partner: AFEN)

Project completed prior to the start of current reporting period,
follow-up project listed under PA024

- Title: Rental Subsidy for Coverage: Pasto

L _ Returnees from Ecuador

Category: Housing Duration: 3 months

Direct Beneficiaries: 35 Indirect Bens: 0

IDPs: 35 (Returnees) IDPs: 0

Residents: 0 Residents: 0

Prog. Contribution: 1,156 Total Budget: 1,156

Status: Completed Disbursement: 1,156

Descripiion (fmplém entirig Partner: Social Solidarity Network)

Project completed prior to the start of current reporting period;

~ follow-up project listed under PA027. - S

Y



_nutrition support to infants, followed by dentistry and general medicine.

PAO11
Title: IDP Subsidized Housing — Coverage: Samaniego & Taminango
Technical Studies 7 7 ,

Category: Housing Duration: 3 months
Direct Beneﬁcwnes 1125 Indirect Bens: 0

IDPs: 1125 IDPs: 0

Residents: 0 " Residents: 0

Prog. Contribution: 6,297 Total Budget: 6,297

S{atus. Completed Disbursement: 6,297

Description (Implementing Partners: Social Solidarity Network and Municipal Offices):

At the end of the project the following results were achieved:

In the two municipalities listed above, three projects of 75 housing solutions each were presented to the
Agrarian Bank for subsidies; one project in Samaniego was approved by the Agrarian Bank and another in
Taminango was approved by the Rural Investment Fund (DRI), after IOM re-formatted the project to adapt
to the methodology applied by DRL

- Title: Red Cross — Outreach Coverage: Pasto

- Health Services

‘ Catego:y Health Duration: 11 Months (extended)
Direct Beneficiaries:  5150' 3510 1640  Indirect Bens: 0

-IDPs: 4088 2808 1280 IDPs 0

Residents: 1062 702 360 Residents: 0

Prog. Contribution: 34,521 Total Budget: 50,178

Status: Ongoing (Extended) Disbursement: 19,140

Description (Implementing Partner: Municipal Office of Health, Colombian Red Cross)

Health is the most often cited priority in Narifio, according to the field survey and to round-table discussions
with IDPs; this project aims to work in high-concentration neighborhoods in the southeastern part of the city
in health promotion and prevention activities, including dental hygiene and care. As the Red Cross is state-
certified to handle first-level medical situation, attention can be provided in these cases. However, the
Municipal Office of Health joins the agreement to provide overall supervision and to atiend to remittances
for second and third-level medical attention.

In the first phase, Household visits were carried out to 418 displaced families and 82 receptor families in
Pasto, during which family members requiring medical attention were identified. Also, 347 adults and 488
children have been provided general medical assistance; 1,098 persons were provided nutritional care,
follow-up and guidance; 533 children and adults were given a dentistry check-up and assistance whenever
needed. For 180 families, a follow-up visit was carried out as deemed necessary by the medical team to
monitor a high-risk situation. Finally, 1,566 persons have been referred to expert care, predominantly for

! This column sums the original number of beneficiaries with the expected number to be benefited from the project
extension,

¥



‘In the second phase, people referred by the family healthcare team will receive general medical assistance
- through Narifio s red cross IPS and the municipal healthcare services. Also, follow up will be provided to the
ongoing implementation of the preventive health plan designed for every family. As the exit strategy of the

project, IOM obtained a commitment from FOSYGA to continue funding healthcare for IDPs through Red -

Cross after the project ends.

Beneficiary Profile: The majority of displaced beneficiaries are families uprooted from Putumayo in the last
8 —12 months and resettled in the southwestern neighborhoods of Pasto. Although the housing infrastructure
in these neighborhoods is relatively solid, the occupancy rates of these homes are high and extreme crowded
conditions are prevalent. Most families are either staying with relatives or renting a bedroom. However, an
increasing number of beneficiaries in Pasto are from other municipalities of Narifio, particularly in Tumaco
and Barbacoas.

PAOIR
Title: Drug-Use Preventionand  Coverage: Pasto
Vocational Training for

B Displaced Youth

Category: Education Duration: 16 months
o Income Generation 7 o 7 _

Direct Beneficiaries: 90 Indirect Bens: 90

IDPs: 80 IDPs: 80
Residents: 10 Residents: 10

Prog. Contribution: 23,662 Total Budget: 67,133
Status: Ongoing Disbursement: 18.887

Descnptwn (Implementing Partner: Catholic Church — Padres Somascos)

This proponent organization, which has been working with at-risk youths in Pasto for four years through an
NGO called “Arca de Noe,” requested the assistance of IOM to expand activities to include IDP youth. The
project aftends youth between 14 and 22 years of age; children under sixteen are provided accelerated
education options or tutoring to allow them to obtain a primary or secondary school degree. The project with
older youth includes similar education options, but also incorporates a vocational fraining and entrepreneurial
development component during after-school hours.

As of the end of this reporting period, the project was working with 66 persons, including 39 young adults
and 27 adolescents. The first group of graduates from vocational training in IT and motorcycle repalr
graduated in the beginning of November with technical skilis and labor orientation. Skills training is
accompanied by entrepreneurial training for the older persons, in a course started on November 6 of this
year. The youths in this project have received support from the Construyendo Caminos project financed by
the Post-Emergency Program and implemented by the Municipal Office of Health; two workshops have been
carried out with the youths in self-esteem, conflict resolution and drug-use prevention. Wherever necessary,
the Construyendo Caminos is providing one-on-one therapy and family-based support.

Following an early evaluation carried out through interviews with the beneficiaries and IDP leaders, there is
concurrence that the project has been very positive, but also a common concern regarding the employment
possibilities for these young men and women.

Nz



fétieﬁéiatjé Proﬁle: About 70% of these young people were displaced from Putumnayo in the last 16
-months; the remaining 30% are from other municipalities of Narific and have arrived in the last six months.

There are three new beneficiaries who have joined the project in the last month; 1 from Samaniego who

‘came to Pasto after a massacre in this department in late September and 2 for Puerres, where military
-interdiction efforts (including fumigation) have been accompanied by an increase in violence. Less than half

of these youths have graduated from primary school. None of the beneficiaries are working at this point and

they are facing family pressure to contribute income to the household, alongside difficulties in paying
transportation costs to the school.

Status: Beneficiaries are receiving courses on information and technology, bakery and motorcycle
mechanics.

Title: One-Year Extension — Coverage: Pasto
o “Construyendo Caminos”

Category: Health (Mental) Duration: One Year

Direct Beneficiaries: 1,322 Indirect Bens: 0
. IDPs; 850 IDPs 0

Residents: . 472 Residents: o
Prog. Contribution: 21,129 Total Budget: 28,903

Status: Completed Disbursement: 7,804

Descriptibn (Implementing Partner: Municipal Office of Health)

This is a follow-up program to the pilot project (PA001) described above. The psychosocial team will carry
out follow-up activities with previous beneficiaries, continue individual and family visits and start the entire
process with new groups of IDP beneficiaries in Pasto. The team is working also with the productive units
and micro-projects sponsored by IOM in conflict resolution, as well as with ICBF “madres comunitarias”
and primary and secondary schools.

Through the end of 2001, the project team had located an office (provided for by the Municipal Office of
Health) and was working with several different groups. In family and community events, the project has
working continuously with 90 persons in a series of 17 group workshops. The project is also working in
conflict resolution with 6 IDP associations. Under the component of psychosocial assistance to schools with
a high concentration of IDP students, the project is working with four schools, with 40 teachers and more
than 250 parents. The psychological team has identified and assisted 45 students requiring one-on-one
therapy.

Outside of the school setting, the team has identified or had referred to it, 15 individual cases requiring
psychological and/or psychiatric help. On average, each of these patients have already received 3
consultations with professional psychologists. During this quarter and following the Institutional Workshop
on Psychosocial Assistance sponsored by the RSS and IOM, the project started to build a more closely
coordinated network between the 10 organizations currently working in the area of psychosocial assistance in
Pasto.

Following a preliminary evaluation with the beneficiary group, it is evident that the interventions in schools
and the recreational/cultural activities at the community level have been most valued by the IDP population.
Local leaders, on the other hand, feel that more attention should be given to raising awareness or sensitizing
municipal authorities and other public officials.



Bénﬁéiary Profile: The project aims to work with the IDP population in Pasto generally, including all age

. groups.

EStatus: The project was extended for five months. Since children are on vacation the psychosocial team is
implementing recreational activities and workshops as psychosocial interventions during the idle period.

: Title: Entrepreneurial Coverage: Pasto, Ipiales & Taminango
L Development Workshops | . o

Category: Income Generation & Duration: 6 months

Community

- Organization/Stabilization

Direct Beneficiaries: 276 Indirect Bens: 270

IDPs: 250 IDPs: 250
Residents: 20 Residents: 20
Prog. Contribution: 8,886 Total Budget: 11,951 N
Status: Completed Disbursement: 8,886

Description (Implemented directly by IOM):

Completed prior to the start of current reporting period

Title: Improvements fo Coverage: Pasto
B Educational Facilities ,
Category: Education Duration: 6 Months
Direct Beneficiaries: 400 Indirect Bens: 432
IDPs: 240 IDPs: 30
Residents: 160 Residents: 382
Prog. Contribution: 41,822 Total Budget: 95,914
Status: Ongoing Disbursement: 14,241

bmeﬁziipﬁon (finpleménting Partner: Parents’ Associations, 3 Schools and Municipal Office 6f Education)

This project follows the general strategy for education established in Narifio, in which the Post-Emergency
Program provides infrastructure, equipment and supplies to expand coverage in the schools and improve
conditions for all students, while the school makes a formal commitment to provide the following services:
®  Adult Education and Literacy
= An agreed number of spaces open to displaced children for the next school year
= Accelerated education for these children so as to ensure their academic adaptability to their
classmates
* Open Doors policy to allow neighborhood residents to use classrooms and facilities after-school
hours for community purposes.
To date, three schools (El Pilar, Nuevo Sol and Enrique Jenssen) are receiving support from the Post-
Emergency Program in improvements to infrastructure and provision of educational materials. The first
phase of the project in which the Program invested funds is nearly complete in all schools; however, more
important will be the evaluation of the counterpart contributions to be made by the school. The three schools
have already granted new spaces or cupos to 87 IDP children and provided them with special assistance to
.incorporate into their class. Eighty-four adults, all IDPs, are receiving literacy courses at the schools.

% Projects PAO1S and PAO16 have been absorbed by the departmental micro-credit scheme to be implemented by CORFAS-SEDECOM, as 4 means of
ensuring follow-up and technical assistance to these beneficiaries. Both projects will be reported under PA023 hereafter.



Beneficiary Profile: The children supported through this program are predominantly from Putumayo,

. though the newly-arrived IDPs from within Narifio itself are also receiving assistance. The participation of
these children in school is a very precarious situation; i.e. many of their families are under constant pressure
to take the kids from school to avoid education costs or add another income-earner to the family.

Status: Enrique Jensen: The school cafeteria was constructed also a leveling model was drafted. Nuevo Sol:
Provision of pedagogical material and furniture for classrooms has been delivered.. El Pilar: Works in the
school are delayed due to public order reasons.

Improvement of infrastructure and provision Construction of a multipurpose sport court.

of fumiture.
- Title: Housing for IDPs Subsidies Coverage: Pasto, Taminango &
S Samaniego
- Category: Housing Duration: 6 months
Direct Beneficiaries: 1250 Indirect Bens: 0
IDPs: 1250 IDPs 0
Residents: 0 Residents: 0o
Prog. Contribution: 40,832 Total Budget: 234,103
Status: Pending subsidy decisions  Disbursement: 0

'bzéé-ri‘ptioﬁ (Iinpieinénifng Partner, INURBE and the Municipality of Pasto)

Provided subsidies from INURBE, the Agrarian Bank or RSS, JOM has committed financial resources for
250 families. Two projects in Taminango and Samaniego (150 families) have already been approved. The
third project, based in Pasto, did not receive a subsidy from INURBE during the reporting period.

Beneficiary Profile: Most beneficiaries who arrived in the Samaniego and Taminango were displaced from
Putumayo in the last twelve months. In Pasto, the beneficiary group has resettled for a longer period of time
and has been expectant of the housing project since January 2001.

Status: The project is on hold due to delays by INURBE in call for projects process.



PAG20

. Tidle: Technical Training for IDPs  Coverage: Pasto

 Category: Education Duration: 14 months

' Direct Beneficiaries: 20 Indirect Bens: 80

IDPs: 20 IDPs: 80

Residents: 0 Residents: 0

Prog. Contribution: 9,013 Total Budget: 25,682 R
Status: Ongoing Disbursement: 6,585

Deschption (Implementing Partner: Instituto Nacional de Educacion y Capacitacion)

This project aims to provide employment opportunities for persons who wish neither to become
entrepreneurs nor to join the informal market, In the case of the 20 students who have enrolled in this
program, each will be trained as professional health workers enabling them to find work in public or private
health entities. The group is comprised by 6 men and 14 women who receive training as nursing assistants
(14 persons for 3 semesters) and oral hygienists (6 persons for 2 semesters). In order to improve the chances
of employment upon graduation, the course has a strong internship component in which students engage in
on-site training at selected health centers (public and private).

At present, the course has suffered a reasonable desertion rate of 10% and the remaining 18 students have
completed the first semester and entered the second. The students have started their internships at three
different public health facilities and have received good evaluations from the professional staff therein.
Likewise, their academic performance is high, with the group maintaining a B average overall.

Beneficiary Profile: Several of these beneficiaries were health promoters in Putumayo prior to arriving in
Pasto in the last two years; a couple hope to study medicine at the university level onrce they complete the
course. As noted above, the group is predominantly female

Status: 14 women and 6 men are finishing their practical internships as deontology and nursing assistants.
‘The program consisted in three semesters of training.

PA021)

Tidle: Improvements to Coverage: Taminango
‘ Educational Facilities /

. Programs in Taminango

- Category: Education Duration: 4 months
Direct Beneficiaries: 420 Indirect Bens: 800

IDPs: 340 IDPs: 100
Residents: 80 Residents: 700

Prog. Contribution: 33,993 Total Budget: 39,045
Status: Ongoing Disbursement: 26,693

Description (Implementing Partners: Parents’ Associations, Local Office of Health, 5 Schools):

Like the program for strengthening educational facilities in Pasto (PA018) described above, these projects
include infrastructure and equipment improvements financed by the Post-Emergency Program, coupled with
programmatic commitments by the schools to provide adult education, increased access, accelerated learning
and an “open-door” policy for displaced families in the surrounding neighborhoods.

This umbrella agreement now includes 4 schools with high numbers of IDP students, a2 number that is rising
continuously according to the overall increase in displaced population in the department. Construction work
in these schools began in September, as did two academic programs for IDPs: accelerated leaming (leveling)



“and literacy courses for adults. At present, construction is completed on three of these schools and beginning
“of a fourth school in El Remolino. :

- Beneficiary Profile: IDPs in Taminango are almost exclusively from that municipality, having migrated to
-Putumayo in waves (according to economic spurts in this department) 5, 8 and 10 years prior. Even those
_children who attended school while in Putumayo are well-behind Narifio children of the same age, due to
difference in the academic level/quality in the two departments. A large percentage of IDP children in the
municipal capital of Taminango beg alongside the highway after school; the German cooperation agency
GTZ is assisting these children in an attempt to reduce begging.

Status: Celestino Mutis: Construction of multipurpose
classroom concluded. Funds were allocated to the school [
store, which has become a source of income for IDPs J
families to pay some schooling expenditures incurred by
their children.

El Remolino: Construction of multipurpose classroom
concluded. The school coinmunity is committed to
undertake leveling courses for IDPs during the next year.
El Manzano: Construction of multipurpose classroom and
sanitary battery (12 units) concluded. e
Escuela Manuela Beltran: Construction of multipurpose ay 1
classroom and provision of school furniture is in process. B
Improvement on infrastracture and provision of fumiture to

Escuela Integrada del Remolino
Municipio de Taminango.

Title: _ FOSYGA Workshop Coverage: Pasto
Category: Health . Duration: 3 days
Direct Beneficiaries: 1490 Indirect Bens: 0
IDPs: 10 IDPs: 0
Residents: 130 Residents: 0
Prog. Contribution: 1,487 Total Budget: 1,487
Status: Completed Disbursement: 1,487

Description (Implementing Partner: Ministry and Local Office of Health, Social Solidarity Network):

Completed prior to the start of current reporting period.



- Title: Micro-credit Scheme Coverage:

‘ Pasto, Ipiales, Potosi, Cérdoba, Taminango,
5 Contadero, Pupiales

Category: .. Income Generation Duration: Clyear

' Direct Beneficiaries: 290 Indirect Bens: 1,160

. IDPs: 261 IDPs: 1,044

Residents: 29 Residents: 16

Prog. Contribution: 277,480 Total Budget: 436,211

Status: Ongoing Disbursement: 134,319 R

De.écnpﬁbﬁ (Implementing Partner: Corfas-Sedecom & Fidagros)

This project was selected in the nationally publicized contest for micro-credit proposals, to work with 290
beneficiaries in 7 municipalities. In the case of Narifio, many of the projects have been formulated already,
such that these need only to be revised, approved and the credit disbursed.

Aside from the 100 beneficiaries in Pasto, the pre-selected projects are predominantly agricultural,
corresponding to the settlement and vocational patterns of IDPs in Valle del Obando and Taminango. As in
Caqueta, the projects are associative, generally, with an average of 6 heads of household partnered in each
project.

To date 119 projects, both individual and group initiatives, have been approved and provided a first
disbursement or in-kind contribution. Security conditions in Taminango have complicated the development
and monitoring of the program there and all projects are on hold at present.

Beneficiary Profile: Twenty percent of the beneficiaries are not registered with the RSS and are vulnerable
residents (generally in associative projects with IDPs) or migrated to Narifio on account of fumigation in
Putumayo. Most of the beneficiaries were expelled from Putumayo and have been in Narifio for no less than
6 months; as noted previously, increasing violence in Narifio itself, particularly in Barbacoas and Tumaco,
has generated a new wave of forced displacement. A low academic background characterizes the group,
including some cases of illiteracy. '

Status: In the next technical committee 104 projects will submitted for approval.

B 024

Title: Rural Electricity Project Coverage: Chachagui

: (Transformer)

. Category: Housing Duration: 3 months

: Direct Beneficiaries: 74 Indirect Bens: 0

IDPs; 74 IDPs; 0

| Residents: 0 Residents: 0

| Prog. Contribution: 2,414 Total Budget: 2,414

Status: Completed Disbursement: 2,414 _
Description (Implementing Partner: Municipal Office of Chachagui)

Completed prior to the start of current reporting period.



Title: ICBF Activities for IDPs Coverage: Pasto, Ipiales, Cordoba &
o Potosi

Category: Income Generation, Health Duration: 1 year

e .. . & Education o o

Direct Beneficiaries: 350 Indirect Bens: 120

IDPs: 265 IDPs: 80

Residents: 85 Residents: 0 ]
Prog. Contribution: 102,997 Total Budget: 138,635

Status: Ongoing Disbursement: 33,270

'Desé}'_i_pﬁo'ﬁ (fiﬁpfementiﬁg Partner; ICBF Narifio)

As in the rest of the Program’s AOR, the support provided to the ICBF aims to strengthen their activities and
increase coverage of IDPs. In Narifio, the program includes Infant-Care centers, Youth Clubs and is
scheduled to incorporate a Family Educators component in the next quarter. However, following the survey
conducted by the Red Cross {PA012) and the household survey conducted by IOM, it was considered
necessary also to provide special assistance to newborns and infants. In Nariito, therefore, coordination with
ICBF includes the set-up of two FAMI units that provide regular nutrition supplements and guidance to new
mothers and their babies.

The two FAMI units are operational and providing, at present, support to 37 mothers and infants;
beneficiaries are provided daily supplements and participate in training workshops on nutrition, health, etc.
The infant care centers are also set up already in Pasto, Potosi and Cordoba and the family educators program
is operational in Ipiales. Two challenges to the success of these projects, overcome during this quarter, were
the difficuity in finding adequate houses for the household-based programs (FAMI and infant care) and a
much lower demand by beneficiaries that originally expected. In fact the reduced demand was explained in
light of people’s uncertainty as to the costs and implications of the services; following an information
campaign carried out by ICBF, the Rotary Club and Pastoral Social, the spaces available were quickly
assigned.

Beneficiary Profile: ICBF’s main beneficiaries are typically family members of households led by women,
who require governmental assistance and are seeking a childcare option in order to find full-time
employment. Those people selected to work, as promoters under the IOM-sponsored projects, are IDP
women heads of household also; 40% of the “madres comunitarias™ held this position prior to displacement.
Criteria for beneficiary selection were design in coordination with the IDP Federation, REVIVIR.

Status: ICBF is imparting workshops on childcare techniques for IDPs women. Also, implementing NGOs
Pprovide psychosocial assistance to children.

)



X

-Title: Improvements to Coverage: Ipiales

: Educational Facilities in

- Valle del Obando

Category: Education Duration: 3 months
Direct Beneficiaries: 867 Indirect Bens: 0

IDPs: 59 IDPs 0
Residents: 808 Residents: o
Prog. Contribution: 12,471 Total Budget: 17,163
Status: Approved Disbursement: 10,402

De.;bnjrifibiz (Ih:ple}henti‘ng Partner: Municipal Office of Education, Parents * Associations and 2 5&?&00&) '

The set-up for this project is similar to that explained under PA018 and PA021 for Pasto and Taminango. In
Ipiales, the program will build 110 m2 of new construction to alleviate crowded conditions in Los Chilcos
and Perez Pallales and will provide basic equipment to needy students.

In Chilcos, a new lot is being used to build an additional classroom on land that was provided by the Mayor’s
Office; the construction work is approximately 50% completed. Some 45 IDP children are studying in the
school; many of whom arrived after the signing of the IOM agreement and so were provided accelerated
learning and an exemption from matriculation fees. The adult literacy program here is scheduled to start in
January 2002. In Perez Pallares, construction work started in August and was completed on the 16® of
November; the adult literacy program began in this same month. The evaluation of this project has been the
highest to date within this model of support to the school system, on account of the high levels of community
and local government participation and the excellent response of the school to the counterpart obligations:
literacy courses, accelerated leamning, special programs for IDP kids, improved quality in education for IDP
kids and integration activities between receptor and displaced students.

Beneficiary Profile: These schools are located in the poorest neighborhoods of Ipiales, characterized by a
high concentration of displaced and indigenous population. As in Pasto, many of these children face
constant pressures to drop out of school.

Status: The project ended with the rehabilitation of two schools Perez Pallares and Los Chilcos.

Improvements on infrastructure
and provision of school furniture
to Los Chilcos School. Ipiales
Municipality




- Title: Popular Research Project Coverage: Pasto
with Colombians
Repatriated from Ecuador
Category: Social Communications & Duration: 4 months
S Peace Promotions
Direct Beneficiaries: 8 Indirect Bens: 32
IDPs: 8 IDPs 32
Residents: 0. . Residents: 0
Prog. Contribution: 9,310 Total Budget: 9,310
Status; Completed Disbursement: 7,950

Des&tjﬁﬁ'bﬁ W(fn'zﬁfé;r_:'éfitfng Partner: Asociacion de Trabajadores pdra una Nueva Col?ambxa, Social
Solidarity Network, Defensoria del Pueblo, UNHCR and Muncipal Office of the Public Ministry}

Beneficiary Profile: Earlier this year IOM reported the repatriation of 8 families who were refugees in
Ecuador, originally displaced from Putumayo. It is not surprising that these families demonstrate a higher
degree of vulnerability than many other IDPs in Pasto for two reasons. First, the period of time in Ecuador
was longer than one year in which their economic status was deplorable and second, the fact that these
families did not return to Colombia on their own accord at an earlier time suggests that they lack a family
network to support them in their country. Indeed, these families were provided with emergency assistance
for the stipulated 3 month period and then found themselves homeless, jobless and, according to the
Colombian Red Cross, in a particularly bad state of health., Moreover, these families were not readily
accepted by IDP families and formed a separate organization to represent their interests in Pasto.

While IOM works closely with this group to identify a longer-term productive project, the Post-Emergency
Program and the organization of repatriated persons to Narifio (Asociacién de Trabajadores para una Nueva
Colombia) developed a communication program aimed at strengthening the organization, improving
relations with the receptor community and contributing in a meaningful way to the GOC and international
community’s understanding of the situation faced by refugees and repatriated persons. Four of the eight
heads of family sought to work as short-term promoters with the Office of the People’s Defendant
(Defensoria del Pueblo) Social Solidarity Network, Municipal Office of the Public Ministry and the Local
Office of Health (psychosocial program, “Construyendo Caminos”). The worked with a Sociologist from the
University of Narific on an Action-Research project regarding the situation of refugees in Ecuador and the
conditions encountered upon return to Colombia. The project has received a good deal of support from the
Social Solidarity Network and UNHCR, which has expressed an interest in publishing the results of this
“popular study.”

Status: Research was done using participative action methodelogy. The product obtained was a document on
the experience as refugees in Ecuvador and their experience as returnees. A small amount of funds was
allocated to Atucol for their organization to develop a small income-generating project.



- Title: Support to Personeria of Coverage: Tumaco
Tumaco ,
Category: Community Organization & Duration: 3 months
. Stabilization . B
Direct Beneficiaries: 5 Indirect Bens: 750
IDPs; 0 IDPs 750
Residents: 5 Residemss: 0
Prog, Contribution: 2,007 Total Budget: 2,268
Status: Ongoing Disbursement: 1,984 o

Descriptibii (Irﬁﬁiéthenting Partner: Municipal Office the Public Ministry of Thmaco)

Tumaco is a coastal municipality with a predominantly African-Colombian population, marked by territorial
disputes between paramilitaries and guerrilla and high levels of production of illicit drugs. Although there
was a perception that the municipal capital might be home to a large number of IDPs, the municipal
administration did not register any at all. It is rumored that paramilitary influence was heavy, particularly in
the Municipal Office of the Public Ministry (Personeria). Whatever the case, a change in municipal
personnel has brought on an interest by the local authorities to locate and assist IDPs here. The Personeria
requested basic equipment and logistical equipment to carry out a survey in the area, contact IDPs and reduce
fears of registry,

This small budget project has contributed to a much-improved response by the RSS and the local government
to the needs of IDPs in this municipality by helping them to locate and organize said population. To date, the
project is working with 90 households in community organization and through a series of 9 workshops has
concluded in the creation of 3 IDP Associations. These associations are currently developing entrepreneurial
proposals for financial support for the RSS, IOM or other donors.

Beneficiary Profile: There are two groups of displaced persons in Tumaco. The first are African Colombian
persons from other municipalities in Tumaco, Valle de Cauca and Chocé who came fto Tumaco to settle
along the Chagui and Rosario river and engage in commercial fishing. As coca production and paramilitary
influence increased along these rivers, forced displacement brought many of these IDPs to the municipal
capital. Another group are mestizo families who moved from Putumayo to Llorente or Guayacana in
movements “sponsored” by the armed groups. Increasing violence in both municipalities has led to a gradual
forced migration to the municipal capital.

Status: The project organized the displaced population motivating them to register in the Personeria. Also,
the project assisted in the creation of four associations of displaced population which will represent the
member interest with NGOs and local authorities. The rate of registration was increase by providing
Personeria with IT equipment.



Title: Cooperation with Pastoral Coverage: Ipiales, Potosi, Pupiales
o Social in Southern Narifio _ and Cérdoba

- Category: Social Communications & Duration: 2 months

e ... . PeacePromotion A e I
. Direct Beneficiaries: 2060 Indirect Bens: 37

IDPs: 150 IDPs: 301

Residents: 50 Residents: 0

- Prog. Contribution: 14,188 Total Budget: 17,710

Status: Ongoing Disbursement: 10,280

 Description (Implementing Partner: Pastoral Social of the Catholic Church - Ipiales)
This is a two-project agreement that includes the following:

a) Bi-national seminar on Displaced Persons and Refugees in Colombia and Ecuador; this event is co-
sponsored by RSS and UNHCR and will include participation from the Ecuadorian and Colombian
government, members of UNHCR and IOM from both sides of the border, national NGOs, church
leaders from Narifio and Carchi (Ecuador) and repatriated Colombians.

b) The second project is directed toward community organization and project identification for
internally displaced persons in Valle de Obando. The project will conclude with a socio-economic
profile of the IDP population and specific proposals for economic reintegration activities. Under
community organization, the project seeks to engage leaders, IDPs and residents, in joint activities,
including workshops on conflict resolution and acceptance of IDPs.

The seminar was carried out in November with participation from the Embassador of Foreign Relations and
Bogoti-based staff from the RSS, Defensoria del Pueblo and UNHCR, as well as large number of local
authorities and IDPs. The “Memorias™ of this meeting will be prepared and distributed in the next quarter.
In the second area, the project is working closely with the Local Office of Health and the Hospital of Ipiales
to ensure that the social aspects (self-esteem, organization, community-building, etc.) that Pastoral Social is
providing to IDPs are coordinated with the professional psychological interventions provided by the hospital.
The project has worked with more than 650 persons in five municipalities in psychosocial and organizational
events/workshops.

Finally, the team has carried out an economic profile survey with 211 IDP households in Ipiales (69)
Cordoba (82) Potosi (35) Contadero (18) and set-up the corresponding database.

Beneficiary Profile: In general terms, Valle de Obando has not received a large part of the new arrivals of
IDPs in this year and therefore the beneficiary group is largely comprised by long-term (more than one year)
IDPs. The exception is the municipality of Cérdoba which borders Putumayo.

Status:
Final disbursement will be granted after completion and delivery of the of bi-national forum. Psychosocial

interventions and the socioeconomic profile has been implemented



PAOD30
- Title: Support to IDP Association Coverage: Department-wide
2 of Narifio , . .
Category: Community Organization & Duration: 2 months
i ... Stabilization U R
Direct Beneficiaries: 30 Indirect Bens: 120
IDPs: 30 IDPs: 120
Residents: o Residents: L
Prog, Contribution: 4,241 Total Budgel: 4,241
Status: o Approved Disbursement: 0

Description (Implementing Partner: IDP Association of Narivio, REVIVIR)

-The REVIVIR Federation is an organization comprised by 23 associations throughout the department,

primarily Pasto, Taminango, Samaniego and the municipalities of Valle de Obando. The federation’s
mission is to strengthen the participating associations and promote programs and policies that benefit the IDP
population as a whole. The first project of the REVIVIR Federation is supported by IOM through technical
assistance; the Plan Padrinos project aims to generate private sector and institutional support for productive
projects started by IDPs. To strengthen this project, [OM will assign a full-time technical assistant to the
Federation for three months.

A second project is “Strengthening of Boards of Directors of Participating Associations” which secks to
establish an Office/Attention Center for IDPs, to provide support to the 23 associations and to serve as
liaison with programs, government and other institutions that work with IDPs.

Beneficiary Profile: Most leaders of IDP associations in Narifio were leaders also in their previous place of
residence, Putumayo. They have a higher-than-average academic background and most have completed
primary school and studied a couple of years of secondary school. About 40% of the presidents of these
associations are women and women are equally represented in the boards of directors and working groups.
The leaders of REVIVIR are not engaged in full-time employment due to the demands of their positions.

Status: Project has been canceled. The federation was unable to find facilities to set up the project

S



Title: Cooperation with Office Of Coverage: Taminango

- Health — Taminango o

Category: ~~~ Health S Duration; 6 months o
. Direct Beneficiaries: 709 Indirect Bens: 0

'IDPs: 677 IDPs 0

Residents: 32 Residents: 0

Prog. Contribution: 40,365 Total Budget: 58,577

Status: Ongoing Disbursement: 11,153

Description (Implementing Partner: Hospital of Taminango, Local Office of Health)

Projects PAO31 and PA032 are structured similarly to the Health Outreach Project, implemented by the Red
Cross in Pasto, although these projects take advantage of some of the early lessons learned in the
departmental capital. For example, the project in Pasto ran into serious problems when persons were referred
to a medical facility because the medical facility was unable to attend and/or fo provide the necessary
medications for these referred persons. In Taminango and Valle de Obando, the ouireach projects were
negotiated directly with the hospitals to ensure follow-up to such cases. The project in Taminango includes a
psychosocial and psychological assistance component to be both implemented directly by psychologists in
the Hospital and coordinated with ICBF and NGOs working in this area.

Once designed and agreed at the local level, this project was submitted to the Ministry of Health for approval
and commitment to provide overall supervision and implement mechanisms for sustainability. The project
has been approved under the IOM-Ministry of Health strategic agreement.

Beneficiary Profile. As was the case in Pasto, the outreach component of this project will attend to
vulnerable resident families and unregistered IDPs, alongside RSS-registered displaced families. This
decision is not without complications insofar as Law 387 does not cover medical costs incurred by patients
who are not registered by the RSS. Among the IDP population in Taminango, most were displaced from the
southwestern municipalities of Putumayo and a few came from Cauca and Narifio itself.

Status: The deontological unit was delivered and funds were granted for staff salaries to undertake the
outreach health campaign. 48 IDPs were benefited with psychological assistance, while 35 were referred for
individual psychotherapy. 378 representatives of NGOs and local government participate on the awareness
campaign. Also, 661 adults and 105 children were assisted through family health intervention. 711 were
assisted with deontological services. 135 patients were referred to a higher level health assistance.



pA032

Title: Cooperation with Office of  Coverage: Ipiales, Cérdoba,
Health - Valle de Obando Contadero, Potosi &
- Pupiales
Category: Health , Duration: 6 months
Direct Beneficiaries: 1,250 Indirect Bens: 0
~ IDPs: 896 IDPs 0
Residents: 354 _ _ Residents: 0 S
Prog. Contribution: 20,608 Total Budget: 35,600
Status: Ongoing Disbursement: 8,243 -

Description (Implementing Partner: Civilian Hospital of Ipiales, Local Office of Health)

This project is modeled after the Red Cross project in Pasto and the Local Hospital project in Taminango,
with a focus on family care, health education and early detection. Like the project in Taminango, the direct
involvement of the Hospital in the project provides more assurance that a patient remitted to this medical
facility by the outreach team will be provided with the medical attention and medications necessary. In the
case of the Civilian Hospital of Ipiales, the hospital is certified for all levels of attention (1,2 & 3) and is
committed to providing such assistance to the beneficiaries, when necessary.

To date, a professional medical team of 5 persons has been contracted and trained; the team has carried out
household visits and provided medical attention to 149 IDP families and 33 receptor families in five
municipalities. Through these visits general medical attention has been provided to 118 adult women, 71
adult men, 182 children; oral health services have been provided to some 877 persons; 135 persons have
been referred to local clinics or hospitals for specialized assistance; 140 children have been included in the
local Development and Growth programs which help monitor nutrition levels and detect diseases prevalent in
infants. In the area of psychosocial health, alongside the group activities carried out in coordination with
Pastoral Social, the project has carried out individual therapy with 22 persons and provided training to 257
instifutional workers on related topics.

Beneficiary Profile: The IDP population in Ipiales has been arriving in small but continuous movements
throughout the last year, primarily from Putumayo. Since Ipiales is the gateway into Narifio for displaced
people who travel from Putumayo through Ecuador to re-enter Colombia from Tulcan (Carchi) many of these
migrants stay in Ipiales. A growing number of IDPs in Ipiales are from other municipalities of Narifio.

Status: The project financed staff salaries for extramural interventions. The hospital contributed with
medicines and equipment required to concrete the epidemiological diagnostic. More than 211 families were
served by the project.




Title: Vocational Training Coverage: Potosi

o Workshop

Category: Income Generation Duration: 12 months i
Direct Beneficiaries: 281 Indirect Bens: 1.124

. IDPs: 125 IDPs 500

Residents: 156 Residents: 624

Prog, Contribution: 4,667 Total Budget: 7,309

Status: Ongoing Disbursement: 4,663

Descnpﬁon (Implementing Partner: Office of Gender and Women, Municipality of Potosi)

Through the provision of training equipment and logistical assistance, this project aims to establish a
vocational training unit for women heads of household, directed to build skills in areas that will allow these
women to find employment or start their own businesses. The municipality has established a small fund for
seed money for small businesses proposed by women trained in this center.

The fraining team is mobile and ninety percent of the training is programmed to take place in the rural
villages. Two IDP women who live in the municipal capital will be provided intensive training to serve as
Training Assistants, thereby obtaining permanent employment with the project.

To date, 19 women are receiving technical training and materials/equipment for 3 different workshops have
been provided to the Multi-Taller.

Beneficiary Profile: Alongside vulnerable women in rural areas, mostly heads of household, this project
will work with a group of adolescent girls in the local high school.

- Tidle: Community Organization & Coverage: Samaniego

o Leadership Training

" Category: Community Organization & Duration: 6 months

- Leadership Training

 Direct Beneficiaries: 170 Indirect Bens: 170
IDPs: 140 IDPs 140
Residents: 30 Residents: 30

- Prog. Contribution: 4,512 Total Budget: 5,701
Status: Ongoing Disbursement: 2,214

- Description (Implementing Partner: Pastoral Social of Samaniege)

‘At the onset of program implementation in Narifio, the municipality of Samaniego was not on the
~displacement map. As a result of large-scale displacement from Putumayo to Narifio during this year,
- however, the numbers have increased exponentially and Samaniego is now the second-largest receptor of
IDP population. Like Tumaco, Samaniego is considered a top priority for assistance to be provided by IOM
-in the second phase of project identification. Also like Tumaco, it is believed that a large number of IDPs in
- Samaniego are not registered, either for security reasons or because the primary cause of their displacement
- was fumigation.



The Pastoral Social in Samaniego requested the assistance of IOM to address what it sees as obstacles to
- economic and social reintegration in the area: First, there is a lack of information regarding the location and
-conditions of this group, partly on account of the disperse pattern of their resettlement in rural villages, and

second, the group demonstrates no organizational skills or tendencies at this point.

The project includes organizational activities in the villages where IDP population has settled, but also the
establishment of a center of attention to be managed by the Pastoral Social, where registered and unregistered
IDPs can come to contact leaders of the IDP population, as well as to receive information on legal issues,
assistance opportunities and local IDP organizations. The project represents an important investment for the
Post-Emergency Program in another sense also; provided information on the location of registered and
unregistered IDPs and a clearer sense of their transitional needs, IOM will be better able to design an
intervention strategy for next year. To date, two outreach workers have been hired and the program has
started working with 47 heads of household through individual visits and 8 community organization
workshops; 71 families have been registered as IDPs in the Episcopal Conference RUT systetn and an IDP
Assistance Center has been established in the Pastoral Social.

Beneficiary Profile: Many of the displaced people in Samaniego lived in this same municipality fen years
ago, but migrated for economic reasons to Putumayo during this period to partake in economic “booms”
including coca production.

Status: Results were outstanding; all the project beneficiaries were cover with psychosocial intervention.

PA03S
- Title: Support to the Social Coverage: Department-wide
L Solidarity Network
 Category: Community Organization & Duration: 6 months
" subilization | o ,
' Direct Beneficiaries: 65 Indirect Bens: 500
IDPs: 10 IDPs 500
Residents: 55 Residents: 0
Prog. Contribution: 20,647 Total Budget: 26,835
Status: Ongoing Disbursement: 2,068

Description (Implementing Partner: Social Solidarity Network)

The exponential increase in IDP population in Narifio has created a challenge for RSS that is beyond their
current capacity to respond, despite efforts by the organization to expand their staff and improve technology,
logistics and organization in the Pasto regional office. This project allows RSS to contract for six months to
professionals to support:

Social and economic integration (economist with experience in micro-credit and vocational training)
Set-up of Unit for Assistance and Orientation in Pasto (UAQ)

Registry of displaced persons

Strengthening of the municipal committees for IDP assistance in municipalities with large-scale and
recent arrivals of IDPs (Samaniego, Tumaco, etc.)

oooan

The economist was hired in October and has participated actively in the joint RSS-IOM micro-credit project
and the newly approved project for on-site job training. The second professional was hired in December and
has worked with municipal committees.
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 Title:

Category:
Direct Beneficiaries:
IDPs:

Residents:

Prog. Contribution:

Status:

Technical studies and design Coverage:
for potable water in

Taminango
Health
880

280

600
3,335
Ongoing

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

PA030)

Taminango and Diviso,
Taminango

1 month
3,520
1,120
2,400
3.335
2,697

Déscﬁ'pﬁéﬁ (Iﬁzﬁléﬁientfhg?aﬂner: El Manzano and El Diviso communities, Taminangb Mdjm: s bﬁ‘ice )

The continuous arrival of IDPs from the Putumayo region has increased the demand on a already insufficient
institutional supply of public goods. This is especially true in the case of the access to potable water. Access
to the grid is restricted, not reaching the poverty pockets were displaced population is located. As a
consequence those neighborhoods have poor health conditions and epidemics are common. Moreover, water
scarcity along with rough soil and weather has prevented communities from starting food security and
commercial agricultural projects.

As a first step to solve this problem, IOM will finance the design, blue prints and terms of implementation
for a potable water system serving El Manzano and El Diviso communities. As an exit strategy the project
will seek funding among governmental and nongovernmental institutions for future implementation.

Beneficiaries Profile: 820 beneficiaries from El Manzano and El Diviso in Taminango municipality, which
holds the worst health record in the department.

Status: Team leader has been hired, pending initiation of fieldwork.

: Title:

Category:
. Direct Beneficiaries:
. IDPs:

. Prog. Contribution:

Status:

Improvements to educational

facilities/programs in
Samaniego
Education

793 262 211 236 84
263 92 71 84 16
530 170 140 152 68
8,922

Ongoing

Coverage:

Duration:
Indirect Bens:
IDPs
Residents:
Total Budget:

Disbursement:

PA037]

School system in
Samaniego Municipality.

3 months (On average)
0
0
0

46,784

1,375

. Description (Implementing Partner: Juntas de Accion Comunal, Local Municipality and the Educational

- Community):

- The continuous arrival of IDPs from Putumayo region has increased the demand for an already insufficient
institutional supply of public goods in Samaniego. The Education sector has been specially affected due to
the increase of IDPs and the inadequacy of most of the school facilities in the municipalify. The project aim
is to reduce overcrowding by improving 5 school facilities where IDPs are currently enrolled. The main
icriteria used to select the school were the current and potential increase of IDPs in the area. Also, the
_improved areas will serve as meeting place for workshops and cultural activities done with the school

- community:

The following brief provides the location and improvements to be done on each school:



-Rural School in El Decio: A currently run-down multipurpose classroom will be repaired and furnished with
' classroom material and some books. Direct beneficiaries are 75 IDPs, 36 children and 35 aduits enrolied.
Receptor population comprises 100 children and 40 adults currently enrolled.

Rural school EI Motilén: School infrastructure was left unfinished by former administrations. The project
will conclude the infrastructure work and will furnish the space defined to be the school lunchroom. Also, a
muitipurpose classroom will be habilitated for cultural and extracurricular activities. The beneficiary group
comprises 92 internally displaced and 170 receptor children.

Rural school Simon Bolivar: The project will furnish the audiovisual center and provide pedagogical
material to support the “open doors” program. Also, IOM will provide material required to implement some
recreational activities. Beneficiary group comprises 84 displaced and 152 receptor children.

Rural school Tamand: Former administrations left unfinished school ‘infrastructure in areas design to
function as library, multipurpose classroom-and school cafeteria. JOM will complete the infrastructure work
necessary to provide the services aforementioned at full capacity. Beneficiary group comprises 16 displaced
and 68 receptor chiidren.

jPA033]

Title: Support to agricultural Coverage: Department-wide
school with rotating loans
) for farmers
Category: Community Organization & Duration: 6 months
_ Stabilization

Direct Beneficiaries: 318 Indirect Bens: 1,029

IDPs: 143 IDPs 429
Residents: 175 Residents: 600

Prog. Contribution: 48,764 Total Budget: 73,896

Status: Start-up Disbursement: 0

Description (Implementing Partner: Fondo de servicios docentes del colegio, Local Governor s office):

The continuous arrival of IDPs from Putumayo region has increased the demand for an already msufficient
institutional supply of public goods in Taminango. The Education sector has been specially affected due to
the increase of IDPs and the inadequacy of most of the school facilities to absorb the rise in population. This
project aim is to increase quality and quantity of the service provided by Roberto Ruiz Monsalve
Agricultural school. Also, a second objective is to provide a potential source of income for the graduating
students.

IOM will provide the school with infrastructure and equipment required material for agricultural and
livestock management, which required for the practical training of the students. Also, the food produced
through this practice will be distributed among students based on need assessment.

IOM will finance the provision of seeds and livestock to create a rotating fund to benefit the future alumni.
This mechanism will provide to interested graduating students with the necessary to start-up an income
generating activity. The fund will be managed by the teacher’s organization, which will approve projects
based on a feasibility studies.

k!



Beneficiary Profile: 20 students, heads of households, who will benefit from training and seed capital

through the rotating fund. 143 internally displaced from the villages of Manzano, Remolino and El Diviso. 80

youngsters from the receptor community and 75 illiterate adults.

. Status: The school managerial committee is discussing upon the best legal figure to create the revolvent
fund.

PAD3Y
Title: Support to health clinicsin  Coverage: Samaniego
B IDP areas | o
. Category: Health Duration: 6 months
: Direct Beneficiaries: 4,465 Indirect Bens: 2,246
: IDPs: 590 IDPs 0
' Residents: 3,875 Residents: 2,246
Prog. Contribution: 13,935 Total Budget: 59,346 N
. Status: On signature Disbursement: 0

Description (Implementin g Partner: Samaniego s Municipal health department):

As detailed under the Inter-regional Project with the Ministry of Health, IOM works closely with said
government agency at the national, departmental and municipal level, to ensure that available funds for IDP
health issues are joined to IOM’s initiatives. Sub-agreements between IOM and the local offices of health
represent a complementary strategy to ensure that IOM and the local offices jointly formulate and submit
proposals to the Ministry of Health for joint review by IOM and MinHealth Bogota-based staff. These steps
_guaranty that funds from both entities are complementary rather than duplicate.

Under this framework, an intervention is required in Samaniego. Lack of equipment and medicines has
prevented the health services in this economically depressed area of providing adequate coverage to its
- continuously increasing population. The project aim is to increase coverage of extramural interventions of
~health posts in the municipality, by providing them of equipment such as mobile dental units, minor surgery
.equipment among others. As a counterpart, the municipality will hire additional staff and has committed to
continue financing it after IOM intervention is over.

Beneficiary profile: 75% of IDPs are dispersed in the rural area while 25% live in the Samaniego urban
- center. Among this population 42% is between ages 18 and 45, while 7% has between 46 and 64 years of
‘age. Only 2% of the population is over 65 years of age.

Status: Agreement to be signed with the municipal health department.

L



Title: Literacy and continuing Coverage: Pasto
' education for IDP adults
S “Don Bosco”
Category:  Education Duration; 6months
‘Direct Beneficiaries: 611 Indirect Bens: 2,324
IDPs: 216 IDPs 632

Residents: 395 Residents: 1,692 .
- Prog. Contribution: 11,042 Total Budget: 21,201

Status: On signature Disbursement: 0

Descripiz;bh (fnipiémentin g Partner: Municipal Education Department):

The continuous arrival of IDPs from Putumayo region has increased the demand for an already insufficient
institutional supply of public goods in some areas of Pasto. The Education sector has been specially affected
due to the increase of IDPs and the inadequacy of most of the educational programs to absorb this rise in
population. Under this framework, Don Bosco school has design an innovative approach to increase literacy
campaign among adults. The project is based on recommendations done by UNESCO and will be
incorporated into the school curricula as a pilot project for innovation in pedagogy. Under this system the
students are able to move from one school in the middle of the year without having to repeat the course. This
is ideal for the IDPs and for communities at risk of displacement, which are proven to move at least two
times after being displaced.

IOM will provide of 10 computers and the pedagogical material for Don Bosco to implement the project.
Also, the municipal education department will contribute with pedagogical material and technical support to
implement the project.

Beneficiary profile: The beneficiary group comprises receptor and displaced between 18 and 30 years of age,
who had to drop out from school to start providing for their household. The project will also benefit adults
who never got the chance to enroll into the regular school system

Status: Agreements with Don Bosco school and the municipal department are on signature.

Title: Technical training for youths Coverage: Pasto
o and adults in Pasto

Category: Education/Income Duration: One Year
o generation
. Direct Beneficiaries: 1,636 Indirect Bens: 960
. IDPs: 400 IDPs 960
Residents: 1,236 Residents: 0
. Prog. Contribution: 44,244 Total Budget: 121,977
 Status: Ongoing Disbursement: 0

Description (Implementing Partner: Municipal education department, ITSIN teacher’s fund)

ITSIN is currently undertaken a restructuring process aiming to increase quality of the training provided.
Currently, ITSIN imparts courses on auto-mechanics, carpentry, and tailoring and industrial mechanics. Due
to the scarce funding received from the government, the equipment of the training workshops has not been
upgraded in a long time and the broken has not been replaced.
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The project aim is to increase quality training by providing new equipment to the mechanical workshop,
~while enabling the school to profit from the provision of mechanical services to Pasto community. The
former will become a sustainable mechanism to obtain the financial resources to refurnish the other

workshops. In turn, ITSIN will provide, free of charge, training courses {not only in mechanics but in all the -

areas} to internally displaced youngsters on the academic year 2002-2003.

Beneficiary profile: Displaced population with ages ranging between 10-24 years of age. Also, significant
-number of receptor population that did not have opportunity to access the regular schooling system, with no
marketable skills to find a job the tight Pasto market.

Status: The purchase process has started by requesting quotes on the mechanical equipment.

PAGA2

- Title: “Traveling primary school” Coverage: Samaniego y Guachevez

to reach isolated and
o disperse groups o _
. Category: Education Duration: 7 months
 Direct Beneficiaries: 457 Indirect Bens: 1,206
: IDPs: 169 IDPs 360
' Residents: 288 Residents: 846
Prog. Contribution: 11,052 . Total Budget: 29014
Status: On signture Disbursement: 0

Descn'piion (Implementing Partner: Municipal Department of Education and the School Teacher
Association):

Continuous arrivals of IDPs from Putumayo region have increased the demand for an already insufficient
institutional supply of public goods in some areas of Pasto. The Education sector has been specially affected
due to the increase of IDPs and the inadequacy of most of the educational programs to absorb this rise in
population.

Under this framework, the Rural school has design an innovative high school curriculum that fits better to the
rural lifestyle. Students enrolled under this system receive once a month practical training in agriculture
provided by UMATA, on top of most of the regular courses under the urban curricula. Teachers travel once a
week to impart classes on the 35 villages covered under the program. However, shortfalls in the budget have
prevented UMATA and some teachers to cover the villages as programmed and to provide children with
adequate pedagogical material.

The project will provide the school with funding for transportation, pedagogical and agricultural material. In
turn, UMATA will provide fortnightly training instead of once a month. The major’s office will contribute
by financing the salaries of teachers and two laboratories, chemistry and physics. In this way, the project
attempts to increase coverage in areas with high number of IDPs and vulnerable population in receptor
communities.

Beneficiary profile: Beneficiaries are displaced and vulnerable receptor population dispersed in the rural

areas in Samaniego that does not have access to the formal education system. Vulnerability of this population
forces children and youngsters to combine their education with income-generating activities.

Status: On signature.

R



Title: Smali-loan rotating fund for Coverage: Samaniego
' IDPs in municipal capital of
) ) Samaniego
Category: Income generation Duration: . R
- Direct Beneficiaries: 186 Indirect Bens: 0
IDPs: 186 IDPs 0
Residents: 0 Residents: o
. Prog. Contribution: 19,451 Total Budget: 28,558
Status: - On signature Disbursement: 0 -

Description (Implementing Partner: Servicio de Pastoral Social Vicaria San Juan Bautista - SEPASVI,
Major’s Office and Asociacion Comunidad en situacion de Desplazamiento - AMDUCOL):

Peasant population displaced to the economically depressed Samaniego, phases a tight labor market, shortage
of agricultural land to work and very few income generating possibilities on the commerce sector. In
addition, they lack even of the minimal capital required by them to get engaged in self-employment activity.

The project will provide capital to constitute a revolving fund to be managed by SEPASVI in close
coordination, for selection of beneficiaries, with AMDUCOL. In its initial, stage the project will support 30
productive projects from the commmunity displaced. The fund will provide to beneficiaries with 70% of the
grant on seed capital and 30% in form of loans to be pay back to the revolving fund. The major’s office will
finance one professional, who will provide technical support for project formulation and follow up.

Beneficiary profile: 30 peasant families displaced to the urban area of Samaniego. As mentioned above,
these families have very few opportunities in the urban area if not assisted.

Status: Agreement pending to be signed between IOM and the incumbents.

P04

Title: Improvements on School Coverage: Tumaco
infrastructure in Tumaco

: municipality.

Category: Education/Health Duration: 7 months

| Direct Beneficiaries: 5830 4383 1144 303 Indirect Bens: 160

- IDPs: 808 630 113 65 IDPs 80
Residents: 5,022 3753 1031 238 Residents: & B
Prog. Contribution: 32,997 Total Budget: 57,206

Status: Ongoing Disbursement: 0

. Deséﬁ'ptiou (Implementing Partner: Tumaco Major’s office, Teacher’s fund from the selected schools and

_parents)

A continuous arrival of IDPs from rural areas of the Tumaco and the adjacent mumnicipalities has increased
-the demand for an already insufficient institutional supply of public goods in Pasto. Health and Education
-sectors have been especially affected, mainly due to the inadequacy of most of the educational and health
- infrastructure the schools. The project aim is to improve school facilities with the higher number of displaced

currently enrolled and with the potential capacity to future migrants. Improvements described above vary by

school based on an assessment of needs performed by IOM, the school director and the municipality:

LS



Max Seidel, Instituto Técnico Integrado Nacional (ITSIN : For each school, IOM will finance material and
-equipment to install 2 sanitary batteries (12 units each). Parents will contribute with labor for the project

~while the municipality will contribute with some materials and transport for IOM’s procurement. Also, -

courses on waste disposal and maintenance of drainage and sanitation systems will be provided to the
schools janitorial unit.

Florida school: TOM will finance material and equipment for 2 new classrooms. The major’s office will
finance construction of another two classrooms and the salaries of the additional teachers required with the
increase in space capacity.

La Libertad School: TOM will finance material and equipment to install 2 sanitary batteries (12 units each).
Parents will contribute with labor for the project while the municipality will contribute with some materials
and transport for IOM’s procurernent. Also, courses on waste disposal and maintenance of drainage and
sanitation systems will be provided to the schools janitorial unit.

Beneficiary profile: 70 percent of the beneficiaries came from rural outskirts of Tumaco and adjacent
municipalities while the other 30 percent provide from Putumayo. The receptor community is population
with high levels of malnourishment and health dedicated to fishery, rebusque and shrimp peeling.

Status: Agreements between IOM and the incumbents (Municipality and schools) are on process of
signature.

PA043]

Title: Basic communal sanitary Coverage: Tumaco
infrastructure

Category: ~ Healthand Infrastructure  Duration: - 3 months

Direct Beneficiaries: 253 Indirect Bens: 599

IDPs: 253 IDPs 599

Residents: 0 Residents: 0

Prog. Contribution: 11,169 - Total Budget: 15231 .
Status: Star-up Disbursement: 0

Descnption (Implementing Partner: Junta comunal del barrio Libertadores and Tumaco Majbr's o_-ﬂic-e)

Barrio Libertadores is a major resettling point for population displaced from the rural outskirts of Tumaco.
Today, the number of IDPs accounts for almost one third of people living in the neighborhood. This increase
in population has worsened the already precarious sanitary conditions, the area lack of potable water and
sewage system. The unhealthy living conditions have triggered outbreaks of cholera, measles, malaria among
other diseases,

The project will finance the construction of two potable water reservoirs and two sanitary batteries (12 latrine
units each), also including a set of showers. Also, courses on waste disposal and maintenance of drainage and
sanitation systems will be provided to the neighbor committee and local authorities. The community will
counterpart with labor for the construction while the municipality will provide support with a construction
supervisor. By undertaking this initiative on preventive health, IOM expects to observe a significant
reduction of disease outbreaks in the area.

Beneficiary profile: Extremely vulnerable population and IDPs, which in its vast majority with low level of
schooling mostly dedicated to fishery, rebusque and shrimp peeling.

Status: Logistics for implementation are being coordinated among the incumbents.



P04

Title: Progressive housing project  Coverage: Samaniego

' in Samaniego. o
Category: _~~~ Healthand infrastructwre  Duration: . 12months
. Direct Beneficiaries: 673 Indirect Bens: 0

IDPs: 325 IDPs 0

' Residents: 348 Residents: 0

Prog. Contribution: 41,090 Total Budget: 73,989

Status: Start up Disbursement: 0

Description (Implementing Partner: Samaniego Major’s office ):

Population displaced to Pasto faces serious difficulties in finding housing solutions. If lucky they are for
shelter at friends or relatives houses, which are already overcrowded and lack of minimum sanitary
conditions.

Under this context, SEPASVI and the Major’s office have identified 100 IDPs and receptor families
currently living in extreme conditions. Based on this assessment, the project will finance improvement of
housing infrastructure and construction of adequate sanitary units along with cement septic pits for each
house. IOM will provide 60 percent of financial resources, the major’s office will invest the remaining 40
percent and the population will contribute with labor.

Beneficiary profile: 75 % of the displaced population in Samaniego is located in the rural areas of
Samaniego while the remaining 25% lives in the urban sector. Demographically, the 42 percent of the
population have between 18-45 years; seven percent range 46-64 years. In terms of displacement, 40 percent
reported violence as the main cause, 22 percent due to armed struggle between the actors, 16 percent reported
fumigation as the cause for displacement while 22% percent was threatened and force to move.

Status: The incumbents has recently signed the agreement, they are currently working on the logistic
arrangement for implementation.

1



Title: ‘“Peace forgers” educational Ceverage: Narifio-Pasto
project for newly arriving
kids
Category: Education Duration: ~ Smonths
Direct Beneficigries: 255 Direct Beneficiaries: 0
IDPs: 85 IDPs: 0
Residents: 170 Residents: 0 S
Prog. Contribution: 13,040 Total Budget: 25,944
Status: On signature Disbursement: 0 S

Des'éﬁ'piibh 'ffmplementriﬁg Partner: Departrhent of. Education)

Based on the particularities and vulnerability of displaced population, a local group of teachers has designed
an innovative study curriculum for students that had suffered forced displacement. The new study plan has

special emphasis on the psychosocial support for children affected by violence. Also, under this plan students -
can enroll almost at any time of the year providing them with remedial lessons for leveling purposes. It is

worth noting, that this project has been recognized, by the Ministry of Education, as one of the twenty best
pedagogical innovations of the year.

The project aims to strengthen the ongoing program and to support the opening of a2 new center. IOM will
provide will with audiovisual equipment and pedagogical material required to expand the project to the
targeted population. The municipality will contribute with salaries of the teachers and a complement of
pedagogical material.

Beneficiary profile: Children between 4-14 years of age displaced from Putumayo and surrounding
municipalities of Narifio.

Status: On signature.

)



D. CAQUETA

- Tidle: Basic Housing Solutions Coverage: Florencia
Categogz. ~ Housing Duration: 6 months
' Direct Ben e_ﬁczanes: 202 Indirect Ben eﬂcanes 8
- IDPs: 182 IDPs: 8
Residents: _ 20 Residents: 0
Prog. Contribution: 26,361 Total Budget: 29,053
. Status: Completed Disbursement: 26,361 -

Descrzptwn (Implementmg Partner: Fundacién El Sembrador)

Projected completed prior to start of current reporting period.

Title: Support to IDP Association  Coverage: Department

; ~ of Caqueta

- Category: Community Organization Duration: One Year

. Direct Beneficiaries: 26 Indirect Bens: 4,250

- IDPs: 26 IDPs: 4,250

‘Residents: 0 Residents: 0

_Prog. Contribution: 4,405 Total Budget: 4,982 B
Status: Completed Dishursement: 4,282

Description (Implementing Partner: ASDECA)

Projected completed prior to start of current reporting period.

jC.A003

Title: Youth Clubs Coverage: Florencia
Calegory' Education Duration: 3 months
Income Generation _

; Direct Beneﬁciaries: 242 Indirect Beneficaries: 30

: IDPs; 220 IDPs: 30
Residents: 22 Residents: 0
“Prog. Conmbutwn 30,464 Total Budget: 40,028

- Status: Extended Disbursement: 24,877

Descrzpnon (Implementmg Partner: Mumcgpal Office & Corporacion Andaki)

“This project was created as a follow-up to a Peace Grants initiative sponsored by OTI directed towards
. youths in Florencia’s marginal neighborhoods with high concentrations of displaced families. The youths
requested support in establishing new Youth Clubs in those neighborhoods, to substitute the ones that had
been excluded from the government-sponsored program. Further, the project includes an agricultural project
with older youth as a means of income-generation.

The first phase concluded with the following results: 250 chiidren were provided educational assistance and
recreational activities and informal education in an afterschool “club” setting. In the clubs, high-school
students for tutoring and recreational activities accompanied the children, and the children received also

1



psychosocial assistance from a psychologist. In total, 15 youth clubs for children aged 8 — 16 years
- concentrated in seven neighborhoods in the northeastern part of the city where extremely poor and displaced
families are located, were established,

The second project component aimed at benefiting youths over the age of 16 years in agricultural training
on a small farm in the outskirts of Florencia. Andaki and the municipality of Florencia supported 25 young
persons with continuous technical assistance in the farming of Amazonian fruits, vegetables and garden
fruits. Although the project was originally conceived as a means of generating income for the young people,
1t is now not expected that there will be a profit, largely due to the high number of persons interested and
accepted into the project. The beneficiaries and their families have voted to keep the project going and to re-
name it: “Farm School”, implying that the benefits are purely educational.

Beneficiary Profile: The young people who participate in the project are children in families with a nural
background and most of them have lived in Florencia for one or two years.

Status: IOM approved a proposal by Andaki to the benefit of the youths in the "Farm School" in order to
extend and expand the farm school project. The idea is to develop a curriculum for the Farm School in order
to instruct the youth in agriculture sustainable both environmentally and socially. A technical and pedagogic
team is interacting with the young beneficiaries in order to detail the methodology, the pedagogy and the
contents of the curriculum. The project is also related to an experimental demonstration farm organized by
the UMATA in Florencia at the University of Amazons.

Delivery of school uniforms to Children wearing their new uniforms
Departmental Government Caquet
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- Title: Support to IDP and Coverage: Florencia, Valparaiso,Cartagena
Vulnerable School Chﬂdren del Chaird

] Category: Education Duration: 3 months

Direct Benqﬁcmnes: 1200 Indirect Bens: 950

IDPs: 1000 IDPs: 200

Residents: 200 Residents: 750 )

Prog. Contribution: 67470 _ Toftg{fl!udg_et. B 8_0_833 B ) -

Status: Completed Disbursement: 67,470

Descrtptmn (Implementing Partner: Departmental Qffice of Education)

Projected completed prior to start of current reporting period.

e - BC.A005
- Title: Interinstifutional Forum on Coverage: Florencia
: New Educational Models for
IDPs o
. Category: Education Duration: 3 days
' Direct Beneﬁcmnes- 101 Indirect Bens: 4,000
. IDPs: 20 IDPs 800
Residents: 1 Residents: 3200
Prog. Contribution: 2,002 Total Budget: 3,723
Status: Completed Disbursement: 2,002
Description (Implementing Partner: Municipal Office of Education)
 Projected completed prior to start of current reporting period.
_ ‘ _ CA007
Title: Training and Improved Coverage: Florencia
' Practices for IDP Street
_ Vendors (food) _ .
;Category. 7 Income Generation Duration: 2 months
Direct Beneficiaries: 200 Indirect Beneficaries: 800
. IDPs: 180 IDPs 720
' Residents: 20 Residents: 80
Prog. Contribution: 53,210 Total Budget: 56,996
Status: Completed Disbursement: 50.895

Descﬂptzon (Implementmg Partner: Fundacién Picachos, SENA )

As recognized within the overall strategy for income generation, many persons are not inclined toward
assuming debt or establishing new businesses. However, their mini-businesses can be grown with relatively
little fraining and investment, provided as seed money by the program. In the case of Florencia, a large
number of displaced and vulnerable persons (mostly women) generate income through street-vending of
food items: This project combines training in recipes, quality service and production, hygiene and basic
business skills, with the provision of minor equipment (gas stoves) to strengthen these pre-existing small
businesses. The selected beneficiaries of this project are predominantly women, heads of household.



- The 200 beneficiaries of this project have received organizational and technical training and have received a

-large part of the equipment needed for improved food production. The beneficiaries have organized
themselves into an association intended to profit the members by purchasing wholesale and lowering costs.
Fundacién Picachos and the beneficiaries have requested an additional investment from the Post-Emergency
Program for a revolving credit fund to be managed first by the implementing agency, but later transferred
directly to the Association with loan-management training.

Unlike the micro-credit scheme, the loans projected under this fund are very small (under 50 dollars) and
low-risk, but required with urgency. A food vendor requires a loan when he or she receives a large order
and does not have the available funds to purchase inputs or requires a new input for a special order. Despite
this low risk, the association is requiring that solidarity groups of 3-5 persons take out each loan
collectively; these groups have already been formed according to self-selection among the beneficiaries.
The model is performing well and to date the recovery rate of credit in this project approximates 95%.

Beneficiary Profile: Sixty-four percent of this group originates from the southern municipalities of Solita,
Solano and Curillo where coca production and guerrilla-paramilitary violence is rampant. According to a
survey of the entire group, almost three-quarters were landowners prior to displacement with farms of 4 -8
hectares in size, compared to the average size of 50 hectares per landowner, department-wide.

Status: The project end achieving the following results:

170 and 30 men trained in entrepreneurship skills, conflict resolution and preventive health and waste
disposal. These courses were focused in improving managerial aspects of their businesses. The Revolving
fund mechanism is in place, having serve to all the beneficiaries at least once. Thirty percent of beneficiaries
were served more than once.

Equipment delivery: Bakery Cilinder . Equipment delivery: Ice
Cream Car.
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CA008

Tide: Organization and Training Coverage: Florencia
o for IDP Youth 7

- Category: Education Duration: 6 months
Direct Beneficiaries: 150 Indirect Bens: 300
IDPs: 70 IDPs: 150
Residents: L& Residents: 150
Prog. Contribution: 21,610 Total Budget: 30,147
Status: Completed Disbursement: 21,920

Description (fthjﬁféﬁiéﬁtihg Partner: Local Action Board, Diakonia—Geﬁna}iy)m

Projected completed prior to start of current reporting period.

- Title: Subsidized IDP Housing — Ceverage: Florencia, Milan &
. Technical Studies Valparaiso

- Category: Housing Duration: 2 months

: Direct Beneficiaries: 500 Indirect Bens: 0

1IDPs: 500 IDPs 0

Residents: 0 Residents: 0

Prog. Contribution: 4,592 Total Budget: 4,592

Status: Completed Disbursement: 4,592

Description (Implementing Partner: Municipal Offices & Social Solidarity Network):

Projected completed prior to start of current reporting period.

Title: IDP Housing Subsidies Coverage: Florencia, Milain &
o Valparaiso

. Category: Housing Duration: 6 months

: Direct Beneficiaries: 730 Indirect Bens: 0

IDPs: 730 IDPs: 0

Residenss: 0 Residemts: 0

Prog. Contribution: 5,965 Total Budget: 30,705

Status: Ongoing Disbursement: 5,965

Description (Implementing Partners: Municipal Offices & Social Solidarity Network):

The Agrarian Bank approved the housing project for the nine resettled families in Milan and the first
disbursement to this project was made in December 2001. According to the Agrarian Bank policy, members
of the beneficiary households will be contracted as laborers for the construction, guaranteeing some income
during this period.

Neither the Florencia housing project nor a Valparaiso project in which IOM did not support the design and
formulation, but had offered to provide gap-filling financial assistance, had the project received subsidies
_from INURBE by the end of December.




- Title: _ ICBF Activities Coverage: ~ Florencia

- Category: Income Generation, Health, Duration: One Year

' Education & Social

' Direct Beneficiaries: 3,330 Indirect Bens: 253

IDPs: 2,475 IDPs 253

Residenss: 85 Residents: o __
Prog. Contribution: 53,540 Total Budget: 120,911

Status: Ongoing Disbursement: 32,452 R

Descn}:tfbh (Implementing Partners: ICBF quueté & Municipality 'of Florencia):

As part of the national agreement with ICBF, IOM supported the expansion of three regular ICBF activities
to ensure coverage of displaced populations: Family Educators (community oufreach and awareness-raising
on nutrition, family violence, rights and responsibilities of children); Youth Clubs for children and
adolescents; and infant care-centers for children 0-6 years of age.

The Youth Clubs component picks up where an IOM pilot-project with Corporaciéon Andaki left off,
supporting children in neighborhoods with highest incidence of displacement in Florencia by providing
extracurricular activities in the avea of sports, art, culture and recreation, as well as vocational training for
older children.

A local NGO called Fundacién Procrear was contracted by ICBF to work with the youth clubs and
facilitators to strengthen the youth clubs program and to include educational projects on new topics such as
sexual health and reproduction. Both the youth club and family educators programs are now operational in
Florencia. The third component, infant care centers, was modified when the Mayor’s Office of Florencia
offered to provide land for the construction of a nursery, rather than continue to work in individual
households of Nueva Colombia, which are inadequate and unsafe due to substandard housing conditions
throughout this neighborhood. The Post-Emergency Program provided financial support for the
construction, while ICBF assumed the operational costs.

An additional benefit is the employment of 23 IDPs by ICBF, as promoters and caretakers for these projects.

Beneficiary Profile: The persons benefiting from part-time employment with ICBF are heads of household
with high-school diplomas, mostly under the age of 40. Some of the beneficiaries are displaced persons who
have declined to register with the RSS due to security concerns and form part of JOM's target population. It
was difficult to locate these unregistered beneficiaries and to be certain that they are in fact displaced
persons. ASDECA’s participation was crucial in this regard.

Status: 200 children are attended by ICBF in the poor neighborhoods in Florencia, of which 30% do not
attend school. The children are taught moral values and human rights through recreational, environmental
and sport events.

A diagnosis is carried out within the program for family educators in order to characterize the family
relations within the displaced communities and also in order to identify cases of violence. The results until
the end of June show that there is a high rate of violence towards elder people and towards women.

The program for family educators is somewhat delayed. The goal is to attend 30 families per family
educator, but until may, only 15 families per educator were reported.
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Title: Health OCutreach Program - Coverage: Florencia, Valparaiso &
- , ~ Local Hospital Puerto Rico

Category:  Health Duration: - 7 months

Direct Beneficiaries: 3,280 Indirect Bens: 13,120

IDPs: 1,760 IDPs: 7,080

Residents: 1,520 Residents: 6,040

Prog. Contribution: 47,362 Total Budget: 53,899

Status: Ongoing Disbursement:; 24,732

Description (Implementing Partner: Departmental Office of Health, Municipal Hospitals}:

Following the FOSYGA workshop in Florencia, the Malvinas Hospital requested assistance from the Post-
Emergency Program to improve the hygiene conditions, the nutrition and household and medical care,
among the infants in displaced and poor families. This age group (0-5 years) is particularly vulnerable to
malnutrition and illnesses that increase in frequency upon displacement and in the poor sanitary conditions
observed in IDP neighborhoods.

The project focus on community outreach through household visits to promote improved practices and
identify cases requiring medical attention; these cases are referred to the participating hospitals in Florencia,
Valparaiso and Puerto Rico for professional care. The promoter is then tasked with continuous follow-up of
each case with the family.

Beneficiary Profile: The criteria for selection of the IDP promoters under this program include: residence in
current neighborhood for more than one year, experience in grassroots organization and demonstrated
capacity for local leadership. Although some of these beneficiaries were landowners prior to displacement,
many were also health promoters, teachers and local leaders.

Status: A first group of medical and paramedical personnel from the Malvinas Hospital has been given
training in Bogota from the Ministry of Health (World Health Organization-sponsored program). At the
moment, the same fraining is given to community leaders from municipalities different from Florencia. This
training was delayed due to the insecurity in the department.

The community health promoters have initiated their work, but they were also delayed due to the late
delivery of the educational material and attention formularies, that had to be authorized by the Health
Ministry.

Workshop oranized with communitarian agents Enrollment test for
conmnunitarian agents training
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Title: Fast-start Agricultural Coverage: Milan
o Projects .
Category: Community Duration: 5 months

Organization/Stabilization &
Income Generation

Direct Beneficiaries: 45 Indirect Bens: 20

IDPs: 45 IDPs: 0

Residents: ¢ Residepts: 20
Prog. Contribution: 22,375 Total Budget: 30,075

Status: Completed Disbursement: 22375

I)escnptioﬁ (_fmpfé}néhtiﬁg Partner: Fundacion Esawd):

Projected completed prior to start of current reporting period.

e jCA014
- Title: Adult Literacy and Coverage: Florencia

 Category: Education Duration: 8 months

' Direct Beneficiaries: 455 Indirect Bens: 302

IDPs: 364 IDPs: 152

Restdents: 91 Residents: 150

Prog. Contribution: 47,274 Total Budget: 54,809

Status: Ongoing Disbursement: 39,149

_Desc;'iptibn (Implementing Partner: Instituto de Educacion para la Pedagogia y Paz):

According to the household survey carried out by IOM, the rate of illiteracy in Caquetd among displaced
persons over 12 years of age is higher than that found among the same group in the other six departments
and 2 points higher than the illiteracy rate among the resident poor in Caqueta.

The Ministry of Education approves the methodology applied by the Institute for Education Peace and the
Departmental Office of Education supervised the training of literacy promoters. It is estimated that 80 hours
of intensive teaching distributed in 2-hour sessions, are required for the student to learn to read and write
satisfactorily.

Through the end of the reporting period, literacy promoters had been hired and trained and all materials
(modified to be appropriate to the beneficiary group in Caqueta) had been designed and produced; the first
cycle was completed and 110 adults leamned to read and write in a course lasting 96 hours total. Of this
group, 40 are continuing a second cycle, which will allow them to receive a primary-school equivalency
degree, validated by the Ministry of Education. A second cycle with 200 new participants was scheduled to

begin in January.

In order to work with women heads of household, the Institute hired a caretaker for children aged 6 months
to 9 years; the children were looked after in the public school of Nueva Colombia.



Beneficiary Profile: Three-quarters of the beneficiaries selected to work as promoters in the project are
-IDPs. Sixty percent are women with an average age of 25 and the large majority are heads of household.
Prior to displacement, a large number of these promoters were teachers in their communities. Likewise,
female heads of household are the predominant group among beneficiaries already signed up for the
COurses.

Status: The second cycles started as planned with a total of 225 adults benefiting from the program, among
them 161 are IDPs. Changes have been made related to the schedule in order to prevent dropouts. It is
expected that at least 70 adults will receive a primary-school equivalency degree, validated by the Ministry
of Education

The program is coordinated and run by an inter-institutional committee, five student comimittees and one
student council. The work team is constituted by 24 displaced bachelors, 15 ordinary bachelors, 3 teachers
with specialization in pedagogy and psychology. Further, one professional has been hired to attend the kids
under six years whose parents are participating in the educational program.

Alphabetization campaign session Beneficiaries graduating after successful completion
of alphabetization courses.

Title: Ambulance Coverage: Florencia
Category: Health Duration; 1 year ]
Direct Beneficiaries: 1,440 Indirect Bens: 0

IDPs: 140 IDPs: 0

Residents: 1,300 Residents: 0

Prog. Contribution: 40,771 Total Budget: 63,802

Status: Completed Disbursement: 40,771

| Description (Implementing Partner: Maria Inmaculada Hospital of Florencia):

Projected completed prior to start of current reporting period.



Title: Micro Credit Scheme Coverage: Florencia
~Category: Income Generation Duration: 1 year
 Direct Beneficiaries: 200 Indirect Bens: 800
IDPs: 180 IDPs 720
Residents: 20 Residents: 80

Prog. Contribution: 249,782 Total Budget: 368,084
Status: Approved Disbursement: 243,526

Description (Implémenting Partner: Fundacion Ambiental de los Picachos, Universidad de la Amazonia
& Fundacion para el Desarrollo de la Amazonia):

The three organizations listed above submitted a joint proposal to the contest for a micro-credit scheme
based on medium-sized associations and individual businesses in the city of Florencia.

Given the market conditions in Florencia, this project is heavily focused on service areas requiring technical
training; for example, the project foresees the development of small businesses for maintenance of
computers and communications devices, electrical installations, repair and maintenance of electronic
appliances, road repair, block-making, brick-laying, carpentry, commercial painting and gardening. Due to
the longevity that characterizes the displacement status of many IDPs in Florencia, micro-credit schemes
here are better able to motivate group projects as the beneficiaries have known one another for
approximately 2 years and a greater degree of solidarity between them can be expected.

Status: After the initial profile survey of 600 potential candidates and the selection of 200 beneficiaries,
until June, 177 micro-credit projects have been approved of which 150 have already received the total
amount of seed money and credits. The micro enterprises include small grocery stores, small business for
manufacturing, carpentry and bakeries, among others. By the end of July it is expected to complete the
target group of 200 beneficiaries.

The main problem found when starting these businesses, was the provision of equipment and other inputs
and when it comes to the four associations established, their failure was due to conflicts between the
families associated. A more structural problem is the public order and the general economic crisis in the
department, something that is affecting the market behavior and consequently, the micro enterprises
established through this program.

An important adjustment was made by the "Fundacién para el Desarrollo de 1a Amazonia" in relation to the
intervention methodology used, especially in relation to the contents of the training, given mayor emphasis
to the identification of the projects, their financial viability and the follow-up.

Informational workshop with beneficiaries Stocked grocery shop



Tide:
Category:

Direct Beneficiaries:
- IDPs:

Residents: _
Prog. Contribution:
Status:

Entrepreneurial workshops
Income  Generation
Community Organization
200

150

50

6,404

Completed

Coverage:
& Duration:

Indirect Bens:
IDPs:
Residents:
Total Budget:

Disbursement:

CA017
Florencia
1 month

200
150
50
6,404
6,404

Description (Implemented directly by IOM-contracted consultant):

Project completed prior to start of current reporting period.

Title: Sanitary Units in Schools Coverage: ~ Florencia
Category: Health Duration: 5 months
Direct Beneficiaries: 3,200 Indirect Bens: 0

IDPs: 700 IDPs: 0
Residents: 2,500 Residents: 0

- Prog. Contribution: 22,682 Total Budget: 85,011
Status: Ongoing Disbursement: 21,897

Déscn'ption (Iinpleménting Partners: Fondo de Inversion para la Paz, Municipal Office of Education):

The Municipal Office of Education in Florencia requested the assistance of the Post-Emergency Program to
take a first step toward creating “Healthy Schools” in Florencia’s southernmost neighborhoods with high
incidence of displacement. Many of these schools had insufficient sanitary units or sub-standard hygiene
conditions. The project is thought to benefit 10 primary and secondary schools, averaging 320 students per
school

Status: In March, a sanitary unit was delivered to the "Las Palmeras" School and by the end of July, further
nine sanitary units will be delivered to schools in poor neighborhoods with a high incidence of
displacement. One committee for the supervision of the project, integrated by representatives from the
community and from the school board, has been established in each school benefiting from the project.

] R FIL
g _

Bathrooms improved through
project intervention

Deteriorated state of bathrooms before project
infervention
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CAG19

- Titfle: Sewage System in Cartagena Coverage: Cartagena del Chaird
S del Chaira | |
Category:  Health | Duration: ~  Smonths
Direct Beneficiaries: 1,330 Indirect Bens: 500

IDPs: 1,080 IDPs; 50

Residents: 250 Residents: 450

Prog. Contribution: 34,752 Total Budget: 121,697

Status: Ongoing Disbursement: 18,677

bescrtptwn (Implementing Partners: Fondo de Inversion para la Paz, Municipality of Cartagena del
Chaird):

This project has a large-scale impact, directly benefiting 266 families in marginal neighborhoods of
Cartagena through new access to public sewage. Some 5 kilometers of sewage piping will be installed and
216 household access systems will be installed. A further 50 families are included as direct beneficiaries as
the main pipe will be easily accessed by them; these families are considered to have the financial capacity of
installing a household connection on their own accord. Some 100 families will benefit indirectly from this
project; these are families residing on the Cartagena-side of the Caguan River who have seen their water
supply increasingly contaminated as a result of the lack of a sewage system upriver.

Beneficiary Prafile: The families benefiting from the project were displaced, mostly from San Vicente del
Caguan and other municipalities of Caqueta, almost three years ago. They were beneficiaries of a land-
allotment program that provided them with legal title to a plot of land without any public services. Most
heads of household work as day laborers in agriculture.

Status: Due to the public disorder, it has been impossible to visit this project. After three months of delay,
the construction of the sewage system was initiated though. The construction material is available on the
construction site and the project is developing according to a new project schedule.

CA020
Title: Agricultural Activities with Coverage: Cartagena del Chaira
e ... . Women Heads of Household B
. Category: Income  Generation & Duration: 1 Year
S Community Stabilization
Direct Beneficiaries: 30 Indirect Bens: 150
IDPs: 15 IDPs: 75
 Residents: 15 Residents: 75
Prog. Contribution: 30,843 Total Budget: 30,843
Status: Ongoing Disbursement: 14,972

- Description (Implementing Partners: Local NGO, CIFISAM):

This project aims to reduce poverty and economic dependence in IDP and vulnerable women heads of
household. Located in rural areas where the dominant crop is coca, these women have been unable to
provide for their families through licit agricultural activities and subsist with incomes well beneath the line

of poverty.

Specifically, this project is working with 30 women to set up individual household gardens (vegetables,
legumes and fruits), 15 shared-plots for experimentation with more marketable products and 30 chicken
pens with egg-producing hens. The project is also creating a revolving fund for the 30 women and provides
training so that they can take over fund administration upon completion of the project.
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Beneficiary Profile: These women's families reside in three villages on the Cartagena side of the Caguén
“River in an area where coca plantations are prevalent. Although the area is outside of the demilitarized zone,
 families live under strict control and in continuous fear of the FARC. On average, these women have four
-children and provide for at least one other dependent relative.

Status: After the initial training in the development of agricultural businesses and loan management, groups
were constituted in the villages of Cafio Sucio, Buenavista and Monserrate and manuals in order to regulate
the project participation were designed. To date, 15 household gardens and 15 shared-plots have been
established and organic technologies and inputs are used.

Additionally, a diagnostic was carried out in order to establish a training program on gender, good manners,
_coexistence, etc.

Planning meeting with EPCH
-
Title: Youth Leadership Activities Coverage: Valparaiso
I in Valparaiso \ .
Category: Social Communications & Duration: 8 months
S Peace Promotion

Direct Beneficiaries: 150 Indirect Bens: 0
IDPs: 80 IDPs: 0
Residents: 70. Residents: 0
Prog. Contribution: 11,889 Total Budget: 13,210
Status: Approved Disbursement: 9,209

D;scann (Implementing Partners: Parrish of San Isidro Valparaiso):

This project supports the work that the abovementioned parish has been carrying out for three years in urban
Valparaiso with some 20 young people, aged 15 to 20 years who study at the only high school in the town.
This group of youth leaders has been working in the marginal neighborhood of Las Brisas, home to
approximately 80% of the IDPs in Valparaiso. This neighborhood lacks basic social services and
infrastructure (electricity, potable water and sewage), as well as assistance and recreational outlets oriented
to children and youths.

These 20 young persons and the parish requested assistance from the Post-Emergency Program in order to
‘expand their activities to children and young people in Las Brisas, aiming to work with approximately 80

g1



: IDPs and 70 resident families. Although many of the project goals could be classified under Education and
: Psychosocial Health the focus is predominantly social, aiming to promote integration between IDPs and
; receptor children. Another important goal is to prevent further recruitment of children by the armed forces,
. particularly the FARC guerrilla, by building self-esteem and community-based support systems.

Beneficiary Profile: Most of the children in the target group do not attend school, but work at home or as
day laborers in agriculture. The IDP families were expelled from other municipalities in Caquets, including
San Vicente del Caguan. The poverty in this neighborhood is extreme.

Status: To date, the project is developing three main activities; the training of 25 youth leaders; the
organization of workshops on music and dance; and other activities to reach children from displaced
families in the neighborhood "Las Brisas".

An encounter was organized with children from the municipalities of the "Curillo" and "Solita". 100 kids
participated in the event where sport and recreational activities were organized, as well as an analysis on the
challenges among children in relation to the social situation they are living.

Lastly, music instruments have been bought, as well as material to the dancing groups and educational
material for the fraining groups.

A priest from the San Isidro Parrish, who is accompanied by a teacher and two members from the

_coordinating youth council, coordinates the work.

CA022

T u'le. _ “Multiactiva” Popular Coop. Coverage:

Categoty Income generation Duration: 6 months

Dlrect Beneficiaries: 350 Indirect Bens: 1490

IDPs: 280 IDPs: 1210
-Residents: 70 Residents: 280
Prog. Contribution: 36,285 Total Budget: 43,211 .
Status: Ongoing Disbursement: 26,061

Déscription (Implementing Partners: (Los Picachos Environmental Foundation)

Leaders from internally displaced and vuinerable population, from 9 of the most economically depressed
sectors in Florencia, identified the need for a stabilization credit line service. The purpose of this credit
mechanism is to provide small loans for the families to meet their basic needs while they found a stable
source of income. Also, this financial instrument will support future productive projects by providing an
alternative for meeting basic needs without expending project’s seed capital to cover daily expenses (This
has been found to be a major source of failure for this projects).

Micro credits will be channeled through a cooperative comprising 350 families of internally displaced and
resident poor. “Los Picachos™ foundation will provide technical assistance and managerial support the
cooperative in instituting the credit line as a solidarity revolving fund mechanism.

Beneficiary Profile: Beneficiaries are intemally displaced and vulnerable population from Florencia, living
as extended families. Forty percent of the households have the mother as the head of the family

Status: The beneficiaries are receiving technical training in cooperative management. The financial
software to follow up on the credits is being installed. The project has prowded with micro credits 80
percent of the beneficiaries.
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Title: Institutional strengthening to Coverage: Department wide
Social Solidarity Network

, (RSS)

Category: Peace promotion and Social Duration: 6 months
_ communication

Direct Beneficiaries: 22 Indirect Bens: 11.241

IDPs: 0 IDPs: 11.241
Residents: 22 Residents: 0

Prog. Contribution: 9,071 Total Budget: 12,848

Status: Ongoing Disbursement: 5,387

Descnpﬁgﬁ'-(frﬁp-l’eménting Partner Social Solidarity Network-Caquetd)

Currently, the RSS office present technical and logistical difficulties resulting in serious delays in
registering and assisting IDPs. This is due to obsolesce of the IT hardware and software (Lack of the
standard format for registration from RSS) and the poor training of staff in charge of registration. This
major structural flaw is causing delay on the attention of registered displaced population and sub-
registration to the extent that people is discouraged to enter the system based on the complaints heard from
the currently registered. In order to correct this flaw, JOM will provide Personerias with computers and
printers to be used exclusively for IDPs registration. In turn, the RSS and UNHCR will enforce the
personeros skills in proper registration of IDPs and on how to use the registration database. The Personerias
to participate in the project were selected based on the following criteria.

1. Located in a high receptor municipality.
2. Obsolete IT equipment.
3. Municipality cannot afford to purchase new equipment.

Beneficiary Profile. Direct beneficiaries will be the bureaucrats that register IDP claims. However, the
most benefited are the indirect beneficiaries, population presently and potentially displaced to Caqueta

Status: Computers have been purchased and will be given to the Personerias on the following weeks.

hve of material to school eﬁcia.ti&s

To school material for PDI
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Title: Continuing education for Coverage: Caquetd
o IDPs in Florencia
Category: Education | Duration: 6 months
‘Direct Beneficiaries: 600 Indirect Bens: 0

IDPs: 200 IDPs; 0
Residents: 400 Residents: 0

Prog. Contribution: 23,249 Total Budget: 53,931
Status: Ongoing Disbursement: 0

Description (Implementing Partners: NGO Father Luis Ruiz):

It has been noted that forced displacement reduces significantly the opportunity to finish high school
studies. This is mainly due because young adults lack of resources to finance their education while local
schools faces an overwhelming increase in the demand for their services, which institutions cannot afford.
This project aim is to provide an alternative to population that has to work but does want to continue their
studies. In coordination with the local Education authorities, a nivel course will be provided on Colegio
Ciudadela Siglo XXI. This mechanism allows students to complete the equivalent of two years in the
regular system in 6 months. On the first semester, the project will produce 70 graduates from high school,
while 230 adults will be level up two years. The formative curricula will be compieted with cultural and
sport activities.

Beneficiary Profile: 600 adults divided in 400 residents and 200 displaced on conditions of extreme
poverty.

Status: Enrollment process and purchase of materials have already started.

Continuing education on primary and
high school courses.




Title: Water supply system for Coverage: Florencia
northeastern commune in

Florencia

Category: Health Duration: 6 months.

Direct Beneficiaries: 1124 Indirect Bens: 0

IDPs; 150 IDPs: 0

Residents: 974 Residents: 0

Prog. Contribution: 35,796 Total Budget: 55,672

Status: _For signature Disbursement: 0

'Descnptio:i- (finplementing Partners: Empresa de Servicios Florencia S.A. )

IOM will upgrade the municipal water disposal network, reaching the northeastern commune of Florencia.
The project will improve sanitary conditions of 15 neighborhoods were resident poor and internally
displaced live. This initiative will not only provide funding for infrastructure but also will assist community
efforts oriented toward a responsible use of the water sources and a regular maintenance of the system.

Beneficiary Profile. The project will reach will benefit on of the poorest neighborhoods in Florencia. This
commune comprises vuinerable receptor population and IDPs from the rural outskirts of Florencia.

Status: Agreements pending to be signed

Photo left:
Reservoir used to
wash cloth
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Title: Improvement of “Colegio Coverage: Northeastern commune in
_ Ciudadela Siglo XXTI” Florencia

Category: Education Duration: 4 months

Direct Beneficiaries: 1520 Indirect Bens: 800

IDPs: 255 IDPs: : 400

Residents: 1265 Residents: 400

Prog. Contribution: 78,793 Total Budget: 78,793

Status: For signature Disbursement: 0

Description (Implementing Partners: Colegio Ciudadela Siglo XXI ):

Colegio Ciudadela Siglo XXI, located in the northeastern commune, provides education to population in the
lowest two income brackets, including a significant number of IDPs. Despite being the biggest facility in the
area, the school has not been operating at full capacity. The lack of resources has prevented school
administration from finish building the cafeteria, laboratories, computer lab and recreational spaces. Local
government estimates that school facilities will be finished at the end of 2003. A second problem is the
dramatic increase in rate of dropouts and failing grades observed in the last two years. Attempting to solve
the problem, the school community drafted a plan to increase the parent’s involvement in their kid’s
education and to include pedagogical innovations to the current curricula. However, public resources are
being allocated in finishing infrastructure work, leaving the community with no found to finance their
reform plan. IOM will provide resources to implement the curricula reform by providing materials and
technical assistance to put it in place.

Beneficiary Profile: The group comprises resident poor kids and internally displaced children from the
rural outskirts of Florencia.

Status: Agreement arrangements are being coordinated with the schools

Current state: Unfinished infrastructure Current state: Unfinished infrastructure
to be used as school cafeteria to be used as a computer lab.
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Title: Electricity project in Nueva Coverage: Florencia
. Colombia

Category: Housing _ Duration: 2 months
Direct Beneficiaries: 1100 Indirect Bens: 0

IDPs: 370 IDPs: 0
Residents: 730 Residents: 0

Prog. Contribution: 44,463 Total Budget: 169,314
Status: For signature Disbursement: 0

Description (Implementing Partners: Electrocaquetd):

The project aims to connect 1100 families of Nueva Colombia neighborhood to the electric grid. This area
of the city has become the major receptor of displaced population. The project will be co-finance by IOM,
Electrocaqueta and the beneficiaries. Electrocaqueta will coniribute by financing the main network,
technical labor and equipment for domestic connections. In turn, IOM will provide material for domiciliary
comnections while the community will pay the access fee. This project will reduce in 80 percent the
installation cost to be bore by the community in order to access to the grid. A share of the monies saved
through the intervention of the project will be invested by the community in improving a piece of public
property (to be selected) in the neighborhood.

Beneficiary Profile: 1100 poor residents and displaced population employed in the informal commerce and
domestic services (laundry, babysitting and household maintenance).

Status: The agreement is pending to be drafted. Electrocaqueta has already staried installing the primary
network.

) Nueva Colombia Area: Household to
Niegal connection to the be benefited with legal connection to
electric grid the grid.
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E. VALLE DEL CAUCA
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Title: Social and economic Coverage: Buenaventura
reinstatement of afro-
Colombian women
Execution Partner: AMUCIB
Category: Income Generation Duration: 11 months
Direct Beneficiaries: 18 Indirect Beneficiaries: 85
IDPs: 18 IDPs: 58
Residents: 0 Residents: 0
Prog. Contribution:  11.836 Total Budget: 16.100
Status: Completed Disbursement: 11.850

Description: The project objective is to contribute to the emotional stability and the nourishment of 18
families of an afro-Colombian community, displaced victims of the armed conflict. This will be done
through the development of a productive agricultural and livestock project based on traditional
production practices developed in the rural zone of the Colombian Pacific region, supplemented with
the activity of retail sale of food products.

In addition, the project will maintain a bank of agricultural seeds and of livestock to serve as a basis for
these families when returning to their place of origin, thus facilitating they may continue with their
traditional production practices. Lastly, a commercialization strategy will be developed with 40% of
production, supplemented with the sale of vegetables, fruits, fast food, beverages and sweets, as
income generation that will enable them to cover their basic needs.

Beneficiary Profile: The 18 household head women beneficiaries of the project with AMUCIB and
displaced from the Sabaletas River, are basically women of a humble economic level, women from the
rural areas of Buenaventura, living at the riverside, that as of 1999 due to the confrontation with the so-
called Autodefensas Unidas de Colombia (AUC) and as a result of the group massacre of 10 peasants
and other disappearances, the families decided to move into the urban outskirts of Buenaventura. The
sons and husbands of a number of them were killed. They moved to the upper part of the same
municipality seeking safety for their families and looking for means of survival while displacement
lasts. The 18 direct beneficiary women and their families have their minds clear on their refurn as soon
as security conditions in the zone have improved.

Family components of the persons assisted by the project are distributed as follows: 19 adult women,
19 underage women, 13 adult men (sons, husbands, nephews, etc.), 25 underage men, that is, 58
persons are assisted by the project as indirect beneficiaries.

These women have undergone for some time now a process of organization. They are members of the
Community Councils of the Rivers, which purpose is to improve the quality of life of its members and
support the advance in the processes of property titles that may enable them to have legal access to the
lands where they have lived through generations.

Status: The project is concluded and both agricultural and the technical assistance has been provided
for. Out of a total of 19 women benefited from the project, four have expressed their wish to leave for
Cali and other two will refurn to their places of origin. Nevertheless, the remaining group will
incorporate other displaced families in order to continue with the original project idea that has served
as a means of therapy and reestablishment of their rights and dignity.
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An additional component was added to the first two mentioned due to the risk of deterioration of the
environment and consequently of the health of the beneficiaries and especially the children, and that is
basic sanitation.

The project closed on the 15® of June 2,002.
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Title: Legal and Psycho-social ommunity Coverage: Santiago de Cal:
Model for the Displaced Population
Execution Partner: SOLIVIDA
Category: Health and Community Duration: 16 months
Stabilization
Direct Beneficiaries: 150 Indirect 600
IDPs: 104 Beneficiaries: 416
Residents: 20 IDPs: 80
Residents:
Prog. Contribution: 26.946 Total Budget:  36.387
Status: Completed Disbursement: 26.580

Description: The Projects seeks the development of a community strategy for legal and psycho-social
assistance for displaced and receptive people located in the District of Agua Blanca, communes 13, 14,
and 15, especially the districts Marroquin II and I, Manuela Beltran, El Poblado I and II, Comuneros, El
Retiro, an invasion sector in Sardi and Charco Azul, in search of improving displaced persons capabilities
to have access to justice, to exercising their social rights, and to the resources of government and
community assistance. In addition, it tries to reduce the psycho-social impact of displacement, improve
the capability to identify and support persons in the relocation processes, making emphasis on legal and
social issues, as those of mental health.

Beneficiary Profile: Most of the people assisted by the project come from the Pacific region of Cauca,
especially from Lépez de Micay, Iscuandé, Bocas de Satinga (Narifio), Buenaventura (rural zones), Gitapi
(Cauca), Mocoa and a few from Antioquia. Lately it has been verified that some families come from the
displacement of Naya (Cauca and Valle). Families have an average of 6 members, however, some
families have 9-10 persons, mainly with a large component of children in charge of one household head,
sometimes a grandparent that as a result of rural violence has to take charge of the grandchildren, or just to
resolve the sustenance of their children keeping them far from the zones of conflict. People are basically
afro-Colombian, settled in invasions of the District of Agua Blanca with hardly no white people coming
from other zones of the country.

Status: Finished



Title: Assistance to Displaced Families Coverage: Santiago de Cali
for Income Improvement
Execution Partner: Life, Justice and Peace Commission — Cali Diocese
Category: Income Generation Duration: 12 months
Direct Beneficiaries: 100 Tndirect 400
IDPs: 80 Beneficiaries: 320
Residents: 20 IDPs: 80
Residents:
Prog. Contribution: 19.201 Total Budget: 37.469
Status: Ongoing Disbursement: 15095

Description: The objective is to provide integral assistance to IDPs, mainly youngsters living in the
district of Agua Blanca in the area of Terrén Colorado. This is to be done by developing training
programs in arts and trades, managerial skills, and technical support to start-up their own productive
projects that will help them fo improve the quality of life of their families. The project is ought to
impact highly vulnerable zones of the city of Cali, places with an important flow of violence-displaced
persons. In addition and in order to motivate the community to accept these groups, both receiving and
displaced persons have been involved in the projects. Finally, the project will establish a “Center of
Services for Income Generation™ to be operated by the executing institution.

Beneficiary Profile: Persons attending the project are mainly young displaced residents from the
sectors of Terrdn Colorado and the district of Agua Blanca in Pizamos, currently with no secure
economic support, living out of informal activities as street sales or activities of the so-called
“economy of search”. There is an important number of beneficiaries, 23 families, living at an invasion
located in the sector of Palmitas, a part of Pizamos in the District of Agua Blanca, prevailing housing
made out of rush matting, wood and cardboard, with no basic public utilities, including urban
transportation service.

Status: An extension in the execution of this project is estimated to be required; its dynamics has been
rather time-consuming due to security problems causing a slowdown in the rhythm of the programs as
a result of the tension lived in the districts where it is being developed.

At present, 200 persons have been trained in technical and vocational workshops and seven collective
initiatives are established, such as the design of t-shirts by a break-dance group from the neighborhood,
an underwear factory, a barbershop, etc.

The workshops have been moved out of the "Agua Blanca" district due to the public order.

At this moment, the implementing agency is supposed to deliver the last financial and qualitative
report in order to close this project.
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Title: Community Strengthening, Coverage: Agua Blanca District,
Sensibility and Awareness of Santiago de Cali
the People Concerning the
Conflict

Execution partner: Life, Justice and Peace Commission — Cali Diocese

Category: Community Organization Duration: 12 months

Direct Beneficiaries: 100 Indirect 400

IDPs: 80 Beneficiaries: 320

Residents: 20 IDPs: 80

Residents:
Prog. Contribution: 8.497 Total Budget:  26.429
Status: Completed Disbursement:  8.332

Description: The objective is to promote communities to work towards a coexistence in peace, the
commitment to transform conflicts, to strengthen the greeting pastoral wherever it is listened, to orient
and assist victims of conflicts and families displaced by violence through motivation and advice,
accompanying them in their fransit from being displaced by violence to become normal citizens. The
project develops activities to strengthen community organization by means of recreation and artistic
events, workshops on Human International Law and Resolution of Conflicts. Community kitchens will
also be organized as models to promote solidarity, to favor community organization, procuring food
support to the children of the sector thus facilitating their permanence within the education system, and
to adults to have access to food at minimum costs. The Catholic Church contributes with food and
provisions to be transformed in cooked goods that are ultimately sold or given out (according to family
conditions) in the community pot.

Beneficiary Profile: The beneficiaries are displaced families living in the sectors of Terrén Colorado
and Pizamos, the latter in the District of Agua Blanca, families arriving mainly from Putumayo and the
zone of distension, and also from Antioquia. These are mainly white people with less demanding social
network support than that of black people resident in Agua Blanca. In addition to violence-displaced
persons, the project has incorporated receiving persons within its benefits.

Status: Initially it was estimated fo train approximately 100 persons, but in the end, 200 persons were
trained in conflict resolution, Human Rights and coexistence. Additionally, workshops were organized
in 53 schools in order to sensitize the children about internal displacement.

It is worth mentioning that through the project it was possible to succeed in formulating peace
agreements between six gangs from the neighborhood, that were kept until the assassinate of
"Monseiior” Isaias Duarte Cancino.

It has also been possible to achieve a greater acceptance from the residents in Pizamos and Terrén of
the new families, normally families displaced due to the armed conflict.

The project finished in July 2,002.

! Workshops on
children rights -
Cali
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Title: Sanitary Adequation  Coverage: Tulua
for “la Ralladora”
Shelter
Execution Partner: Social Solidarity Network
Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 356 Indirect Beneficiaries: 0
IDPs: IDPs: 0
Residents: 0 Residents: 0
Prog. Contribution: 4.132 Total Budget: 5.002
Status: Completed Disbursement: 4072

Project completed prior to start of current report period

Title: Training to the Coverage: 42 Municipalities of
Public Ministry Valle del Cauca
Representatives

Execution Partner: Social Solidarity Network

Category: Support to Duration: 2 days
Municipalities

7 7 with IDPs attention -

Direct Beneficiaries: 65 Indirect Beneficiaries: 3.000

IDPs: 0 IDPs: 20.043

Residents: 65 Residents: 0

Prog. Contribution: 1.004 Total Budget: 1.692

Status: Completed Disbursement: 952

Project completed prior to start of current reporting period

Title: Investigation on Coverage: Santiago de Cali
Trafifcking
Vulnerability of
Displaced Population
Execution Partner: Esperanza Foundation
Category: Community Duration: 10 months
Stabilization
Direct Beneficiaries: 310 Indirect Beneficiaries: 2.480
IDPs: 288 IDPs: 2.300
Residents: 72 Residents: 500
Prog. Contribution: 11.354 Total Budget: 19.063
Status: Completed Disbursement: 12.217

Project completed prior to start of current reporting period
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Title: Integral Attention Coverage: Santiago de Cali
: Program for 80
Families Displaced by
Armed Conflict in the
Municipality of Cali
Execution Partuer: Foro Nacional por Colombia / Fundacién para Orientacién Familiar
(FUNOF)/REDES
Category: Health, Income Duration: 12 months
Generation and
Community
_ Stabilization
Direct Beneficiaries: 80 Indirect Beneficiaries: 400
IDPs: 80 IDPs: 400
Residents: 0 Residents: 0
Prog. Contribution: 109.036 Total Budget: 138.415
Status: Ongoing Disbursement: 101.953

Description: The project secks the implementation of an integral attention model for a group of 80

families settled in the city of Cali, involving 3 components:

(1) Economic stabilization: an entrepreneurial model will be implemented with the establishment of 3
economic programns of association enabling employment and income generation.

(2) Psychosocial recovery: a psychosocial intervention model will be developed to enable emotional
recovery and the strengthening of the family, the community and social network.

(3) Political revaluation, activation and strengthening of intervention instruments created to assist this
problematic as set forth by Law 387 of 1997 (National Law orienting the system of Assistance to
Displaced Persons). A process of education will be undertaken to enable social and political
recovery of citizen conditions, the construction and consolidation of a better organization, the
development of skills to be a part of public matters within its social-political surroundings, and its
consolidation as multipliers of the process of contribution to the reconstruction of the social
network.

In addition, the project involves systematizing and socialization of the experience to contribute to the

development of strategies towards the strengthening of the practices of integral intervention.

Beneficiary Profile: People assisted by the project are violence-displaced persons settled in the city of
Cali for more than two years and having expressed their willingness to remain definitely in Cali. A
50% of these families come from Cauca and Narifio, 20% from Putumayo and 30% from different
places including the Pacific region of Valle del Cauca. Their displacement was caused by direct threat
from guerrilla groups, in some cases massacres perpetrated by such groups against family groups, and
in a few cases of attacks from the AUC.

Status: The project is in its last month but had difficulties in completing the number of families
estimated to participate in the project (80) as some of them did not agree on the model to generate
income-generating projects used in the project, i.e. cooperatives. Nevertheless, today the number is
complete and the beneficiaries are working in the following initiatives:

e "Coomercampo": Mobile units in order to sale of vegetables in different neighborhoods every
Wednesday to Sunday.

e "Serviambientales"; This association is working on two fronts: 1) gate keeping and security; and 2)
gardening.
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Title: Integral Assistance  Coverage : Caicedonia.

in Sports,

Recreation and

Culture for

Violence-Displaced

Families
Execution Partner: Instituto Municipal de Deportes y Recreacién (IMDERCALI)
Category: Education Duration: 12 months
Direct beneficiaries: 1.796 Indirect Beneficiaries : 4.150
IDPs: IDPs:
Residents: Residents:
Prog, Contribution: : 20.235 Total Budget:: 31.380
Status: Ongoing Disbursement: 17.360

Description: The development of a sports, recreational and cultural plan is pretended for chiidren,
youngsters and adults resident in the rural zone of the municipality of Caicedonia, Valle, affected by
the conflict generated by subversive groups, seeking to develop within the community of the rural zone
of the municipality through a formative sport those recreational and cultural activities rooted within the
region as an alternative for peaceful coexistence.

The few possibilities the rural communities of Caicedonia now have to meet and share any type of
activity, be it of a political, development, or cultural type has been reduced by the strong pressure of
outlaw groups present in the municipality that have caused a significant number of persons to move
into the municipality without there being any evidence among the authorities of their displaced
condition. Thus the project seeks to help overcome fear and make persons still residing in these rural
zones to feel supported, and that children may at least have happy memories of this time of
intervention, which also coincides with hard tension in their Municipality.

Beneficiares: The Project is executed by IMDERCALI, a decentralized institution of the Municipal
Administration of Caicedonia, that seeks to assist during the year of duration of the project 1,796
persons from the rural areas, the same that are suffering within their region the tense situation of
ongoing combats between the AUC and the guerrilla, where most of the people are young and a minor
percentage adults.

Status: The project is in its closing stage and has achieved many cultural results such as dancing or
sport groups. The tension in the area and the threats from the different armed groups continue but the
community is resisting. In June, encounters were organized in order to close and evaluate the project
and material was delivered in order to promote the continuation of the project in the 20 villages
participating in the project in the Municipality of Caicedonia. The project has been widely accepted by
the communities and spaces for interaction and dialogue have been created



Cultaral activities held at Aures village — Municipio de Caicedonia

Title: Social-Economic Stabilization Coverage: Tulud
of 24 displaced Families in the
Municipality of Tulua
Execution Partner: Social Solidarity Network, Carvajal Foundation
Category: Income Generation Duration: 12 months
Direct Beneficiaries: 24 Indirect Beneficiaries: 96
IDPs: IDPs:
Residents: Residents:
Prog. Contribution: 26.068 Total Budget: 34.749
Status: Ongoing Disbursement: 19.213

Description: The project seeks to contribute to the insertion and social-economic adjustment of
displaced persons at their new environment, by training and support, psycho-affectionate and income
generation components through: (a) Sensibility workshops, (b) Educating displaced persons in their
roles as citizens, knowing and applying their rights and duties, (¢) Promoting good intra-family
relationships and the good use of free time with creative and educational activities, (d) Encouraging the
spirit of business and creativity to identify business opportunities, (¢) Training and supporting the
displaced in the feasibility of their idea of a business, from the technical, economic and marketing
point of view, and (f) Providing advice to future business people in the pre- and post establishment
stage of the business, for the execution of investment plans and the correct use of economic resources
according to the project.

Beneficiary Profile: The project is conceived to assist 24 families living in a lodging located in the city
of Tulua. These families are of rural origin and lived in the central mountain range. Two years ago they
were displaced due to threats, fear and some of them were victims of the massacres where they lost
part of their families, and left looking for refuge.

Status: 21 small family businesses are now up and running and the other three families have not yet
completed their business plan. The project is now entering the last stage, which is to monitor, to do a
foliow-up and to accompany the businesses already constituted. As a result of the monitoring process it
has been possible to establish that out of the 21 micro-businesses running, nine of them are producing
good results; four are considered as stable; and eight are failing. A follow-up has been done on these
micro-enterprises in order to avoid the same mistakes in the future and in order to see if adjustments
can be made to make them successful.



Provisionb of equipment and stock to a
productive project- Tulua
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Title: Study and Feasibility of Coverage: Cali
Productive Projects for Displaced
Persons
Execution Partner: Social Solidarity Network, Carvajal Foundation
Category: Income Generation Duration: 14 months
Direct Beneficiaries: 190 Indirect Beneficiaries: 760
IDPs: IDPs;
Residents: Residents:
Prog. Contribution:  151.585 Total Budget: 424.718
Status: Ongoing Disbursement: 98.289

Description: The project objective is to support the process of economic reinstatement of violence-
displaced persons settled in the cify of Cali, through an integral process of psychosocial support,
centered around the economy, and that will provide the necessary tools to attain a social-economic
stability within their new context.

It seeks to encourage the go-ahead spirit among participants to facilitate the establishment of their own
business, starting with the idea of establishing a future business and guiding them towards valuing the
idea according to the demand of the market, in order to determine the feasibility or not of the future
business.

Beneficiary Profile: People participating in the project during its year of execution are 190 displaced
families, temporarily located in Agua Blanca.

Status: The project has executed 64% of the total of activities planned and 44% of the beneficiaries
have detailed their business ideas divided as follow: 70% of the ideas detailed by the beneficiaries are
commercial; 20% are 1n the service area; and approximately 10% are in complementary businesses.

Inauguration of a
microproject — Cali

Meeting with
beneficiaries in Cali




Title: Strengthening of the  Coverage: Buenaventura
Unit of Attention and
Orientation (UAO)
Execution Partner: Social Solidarity Network (Buenaventura)
Category: Institutional Duration: 6 months
Strengthening
Direct Beneficiaries: 517 Indirect Beneficiaries: 2.068
IDPs: 2.843 IDPs: 11.372
Residents: _ 0 Residents: 0
Prog. Contribution:  3.073 - Total Budget: o822
Status: Completed Disbursement: 3.073

Description: The project shall provide the Social Solidarity Network's Unit of Attention and
Orientation (UAQ) with the means, such as computers, chairs, desks, TV and VHS in order fo fulfill
the accomplishment of the objective to improve the registration of the IDPs. An assessment is also
considered to establish improvements in the attention to displaced persons once the execution term has
been completed. It is worth noting that the project is born out of the needs identified from the
displacements generated by massacres occurred in the zone of the Alto Naya during May 2601.

Beneficiary Profile: Persons to be assisted by UAQ are all violence-displaced persons, reported and
non-reported before the authorities in Buenaventura, mainly displaced from the Pacific coast region
both of Valle del Cauca and of Cauca, making special emphasis in assisting 2,843 displaced persons of
the zone of Alto Naya that came to the city of Buenaventura on January 13-28 and April 11-12. These
persons were displaced by the AUC that were in conflict with guerrilla groups permanently settled in
the zone and seeking control over the territories.

Status: The idea was to donate the equipment to the UAO in Buenaventura in December in change of
an analysis on the displacement in Buenaventura, so that the UAO can continue with the registration
process and improve the attention to the IDPs. The analysis was delivered in the end of April under the
title "A characterization of the forced displacement in the municipality of Buenaventura” and the
intention to donate the equipment to the UAO in Buenaventura is now being evaluated at the central
office in Bogotd. The UAO has succeeded in register more and more displaced persons every month
and at the end of February they reported to have a total of 6,751 IDPs in the municipality of
Buenaventura.

Title: Logistics Support to the Coverage: Buenaventura,
Municipal Committee of
Assistance fo the People

Execution Partner: Personeria del Pueblo / Red Cross

Category: Support to Municipalities Duration: 6 months
with IDPs

Direct Beneficiaries: 517 Indirect Beneficiaries: 2.068

IDPs: 2843 IDPs:

Residents: 0 Residents:

Prog. Contribution: 3.530 Total Budget: 21.402

Status: Completed Disbursement: 2.840
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Description: The objective is to provide support to the Red Cross and the Municipal Office of the
Public Ministry through the delivery of equipment and furniture such as computers, chairs and printers,
required for a good quality development of actions addressed to displaced people. The Project was
identified through the Committee of Assistance to Displaced People in Buenaventura.

Beneficiary Profile: People to be assisted by the Red Cross and the Municipal Public Ministry are all
violence-displaced people reported and non-reported before the authorities of Buenaventura. They
come mainly from the Pacific coast region, both of Valle del Cauca and of Cauca, with a special
emphasis to assist 2,843 displaced persons from the zone of Alto Naya in the city of Buenaventura
during the periods between January 13-28 and April 11-12. These persons were displaced by the AUC
(Self-Defense Groups) who entered in conflict with guerrilla groups that have permanently been within
the zone seeking control of the territories. (This project was implemented in coordination with the
project VA012, as the beneficiaries are the same.)

Starus: As well as in project VAQ12, original idea was to donate the equipment to the Red Cross and
the Mayor's Office in Buenaventura in December in change of an analysis on the displacement in
Buenaventura that was to be done in coordination with the Social Solidarity Network, so that these
actors can continue with the attention activities to the IDPs. The analysis was delivered in the end of
April under the title "A characterization of the forced displacement in the municipality of
Buenaventura" and the intention to donate the equipment to the Red Cross and the Mayor's Office in
Buenaventura is now being evaluated at the central office in Bogota.
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Provision of equipment to
Personeria in Buenaventura

Title: Welcoming Center for Coverage: Santiago de Cali
Violence-Displaced Persons

Execution Partner: Paz y Bien Foundation

Category: Community Duration: 12 months
Stabilization

Direct Beneficiaries: 60 Indirect Beneficiaries: 240

IDPs: 60 IDPs: 240

Residents: 0 Residents: 0

Prog. Contribution: 18.903 Total Budget: 30.372

Status: Ongoing Disbursement: 18.914

Description: The project seeks to provide temporary shelter during the reception, orientation and
support to displaced persons arriving at the District of Aguablanca and the Ciudadela Desepaz. The
objective is to provide immediate assistance and to facilitate reinstatement. At the same time, work is
to be done based on their expectations and needs in looking out for solutions to their geographic,
familiar, social and cultural uprooting. Also, work is to be done to study alternatives for their return



and guaranteeing them less crowded places. Tasks will be developed towards self-managing econormic
undertakings within the scope of the economy of solidarity.

Beneficiary Profile: A number of 37 families have been assisted in an integral manner. Most of them
own small-sized farms and have recently arrived in Cali, without great social support networks. Most
of the women (including their minor children) have scarce schooling and some are illiterate, without
skills other than those they still have of their rural activities such as agriculture and cattle raising,
coming from the Departments of Cauca, Putumayo and some areas of the Pacific.

Status: The physical installations are up and running and the "Welcome Center” has already benefited
a total of 125 displaced families. The spaces for laundry and food preparation are not only an asset for
the beneficiaries, but are also generating an additional income for the centers that is reinvested in the
assistance to the IDPs. The personnel working in the centers are also giving support in terms of
therapy, accompaniment and support in visits to the governmental institutions.

Additional results are the improvement of the support and acceptance of the arrival of IDPs to the
district, but the public order "Agua Blanca" and in special the murder of 2 man in a situation of
displacement is still causing great frictions between the IDPs and the receptor community.

Title: Improvement of Living Coverage: 17 Veredas of the
Conditions, a Strategy to Municipality of
Prevent Displacement and Caicedonia
Promote Return to the
Rural Zone

Execution Partner: Caicedonia Municipality

Category: Healih Duration: 12 months

Direct Beneficiaries: 245 Indirect Beneficiaries: 980

IDPs: IDPs:

Residents: _ Residents:

Prog. Contribution: 24.729 Total Budget: 31.387

Status: Ongoing Disbursement: 7.931

Description: This project pretends to provide health and education assistance and strengthening of
community organizations of people in risk of displacement of the rural zones of the municipality of
Caicedonia, as a way to build-up conditions to dishearten group migration of families in high-risk. In
addition, it seeks to benefit returning families. The Project also pretends to promofe measures of
prevention regarding alcoholism, drug addiction, and delinquency among young people, to recover
mental health through therapy, increase levels of participation, and regain confidence and hope in a
peaceful coexistence.

Beneficiary Profile: The project will basically assist families of the rural area of the municipality of
Caicedonia. They are small-size landowner families, living in the rural areas for more than 35 years,
most of them linked to processes of colonization. These families have been strongly opposed to
displacement. However, the reports of the municipal public ministry show a number of 85 families
temporarily located in the municipality and that will also be assisted by the project. These families have
been displaced “drop-by-drop” for two years (at the time massacres started in the interior of the
Department), and although they have tried to return, each time the situation becomes tense they return
to the municipality seeking social support for them and their farmlies.



Status: The training cycle of health promoters and community planners is completed and various
meetings with the project team and personnel from ASCOFAME have been held with the purpose of
identifying the population to attend in the rural zones. The project was delayed due to the rupture of the
peace process, but the attention activities have recently restarted. So far, 150 families have been
identified and visited.

In relation to community participation, workshops on two of the four thematic areas have been
organized, i.e. leadership and self-knowledge.

Title: Workshop on Integral Coverage: Tulia and Santiago de
Health Care for the Cali
Displaced Population

Execution Partner: Ministerio de Salud / Secretaria Departamental en Tulia y Cali

Category: Health Duration: 1 month

Direct Beneficiaries: 108 Indirect Beneficiaries: 3.000

IDPs: IDPs:

Residents: Residents:

Prog. Contribution: 1.817 Total Budget: 1.817

Status: Completed Disbursement: 1.177

Project Completed prior to start of current reporting period

Title: Economic Reactivation Coverage: Jamundi, Ginebra, Buga,
By Strengthening the Tulu, Riofrio and
Chain of Production of Trujillo.
Fruit Trees

Execution Partner: Secretary’s Office of Agriculture and CENCOA (Federacién de Cafeteros)

Category: Income Generation Duration: 12 months

Direct Beneficiaries: 112 Indirect Beneficiaries: 0

IDPs: IDPs:

Residents: Residents:

Prog. Contribution: 54.233 Total Budget: 168.754

Status: Ongoing Disbursement: 22.282

Description: The objective is to increase competitiveness in the production-chain of cold weather fruit
crops (blackberries, lulo and tomate de drbol) through the implementation of a program to strengthen
technologies, production, research, as social and financial strengthening, supporting organizations of
small producers in Department of Valle del Cauca. There are both governmental counterparts and
implementing partners from the private sector that seek to support 385 families of the municipalities of
Jamundi, Ginebra, Buga, Tulua, and Riofrio. During the execution-period, organization and production
initiatives are expected to be integrated. Strengthening of the interpersonal relations in the
neighborhood is also promoted in order to be able to resist better against the armed groups in the area.

Beneficiary Profile: Project beneficiaries are small fruit growers living in areas with an extended
incidence of outlaw groups. These are struggling families facing a strong risk of displacement; they
produce their crops in a disorderly manner and with an indication of marketing weaknesses.



Status: So far, eleven organizations have been attended through the project, benefiting a total of 412

persons. An initial situational analysis was done and workshops have been organized in the issues of
hurnan and individual development; and transferal and adaptation of production techniques. Further,
advances have been made in the design of a rotation fund and of a series of new workshops.
Additionally, the implementing agency has given technical accompaniment to each productive unit.

Beneficiary meeting in
Caicedonia
Title: Development of Productive Coverage: Caicedonia
Violence-Affected Rural
Zones Towards the Return
and Retaining of People in
Execution partner: Caicedonia Municipality _
Category: Income Generation Duration: ~ lyear
Direct Beneficiaries: 200 Indirect Beneficiaries: 5000
IDPs: IDPs:
Residenss: Residents: o
Program Contribution: 36.429 Total budget: 42.682
Status: Ongoing Disbursement: 14.571

Description: The objective is to benefit 200 displaced families in risk of displacement from the rural
zones of the Municipality of Caicedonia by strengthening the social network of those affected by
forced displacement, guaranteeing them the possibility to remain within the rural zone. This will be
done by promoting small-scale self-sustaining agricultural production units and improvement of the
income; promoting growing crops with the option of marketing abroad and also generating job options
for non-qualified manpower.

Beneficiary Profile: The Beneficiaries are peasants living in 20 different areas in the municipality of
Caicedonia. Most of them have endured displacement, in view of the tense situation lived in the
foothills, mainly the zone Sevilla-Caicedonia, where attacks against civil population have increased.
These persons have expressed their fears for the selective massacres occurring in the region during the
last two years.
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Status: The project has progressed slowly due to the public order, the reason why the personnel
initially hired for the project execution resigned. Nevertheless, after at last having been able to hire the
personnel needed for the implementation and after having adjusted the activities, the project is now up
and running and advances have been made in relation to the programmed activities. For example, seed
and breeding animals have been delivered to 154 families in 11 of the 19 villages planned. It is also
worth mentioning that it has been necessary to organize training sessions with the beneficiaries that
were originally not planned for.

The beneficiaries have participated in the project to a wide extent and have expressed that they feel
strengthened and supported and are willing to resist the pressure from the armed groups and to
continue in the municipality.

Title: : Strengthening of Coverage: Buenaventura
Municipal

. , Transparency

Execution partner: Ministerio del Interior

Category: Community Duration: 12 months
_ Stabilization - _
Direct Beneficiaries: 761 Indirect Beneficiaries: 6202
IDPs: IDPs:

Residents: Residents:

Program Contribution: 37.981 Total Budget: 37.981
Status: Ongoing Disbursement: 10.396

Description (Completed): The objective is to improve transparency and capacities of the Municipal
Corporation to assist displaced and receptor communities by: (1) improvement of procedures to provide
services emphasized on requirements of displaced people; and (2) the implementation of participation
procedures as Citizen Supervision. The recovery of elements such as confidence (social capital) is
expected to strengthen transparency of the local public management and that this may turn into the
better assistance of violence-displaced people, including its involvement in decision-making to their
own benefit.

Beneficiary Profile: The project beneficiaries are 6,443 violence-displaced persons living in
Buenaventura and in an indirect way all the people of the municipality. Around 300,000 dwellers will
be accounted for as “diluted beneficiaries”.

Status: The project proposal was designed and socialized with the municipality under the coordination
of the implementing agency. In fact, the project is cofinanced with the Municipality. So far, an analysis
of the personnel needed has been domne, the terms of reference have been detailed and the project
personnel has been trained.

Follow-up meeting with
the major in
Buenaventura
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Title: Assistance to 60 Coverage: Municipalities of
Families Returning to San Pedro
the Municipality of San
Pedro

Execution Partner: Instituto Mayor Campesino IMCA

Category: Income Generation and Duration: 1 year
Community

o - Stabilization

Direct Beneficiaries: 60 Indirect Beneficiaries: 240

IDPs: IDPs:

Residents: Residents:

Program Contribution: 39.630 Total Budget: 111.958

Status: Ongoing Disbursement: 18.301

Description: The objective is to support the return of 60 families displaced by the conflict to their
places of origin, which is implemented by the organization "Instituto Mayor Campesino" {IMCA), a
Jesuit community located in Buga, with the support of the Social Solidarity Network (RSS), the
community and the IOM/ USAID Program. The support provided to the peasants involves the
following elements: (1) psycho-affectionate assistance; (2) reinforcement of community issues; (3)
Humanitarian International Law; and (4) strengthening of the process of agricultural production for
self-supply upon return and projects to produce extra supplies for economic commercialization.

Beneficiary Profile: Beneficiaries are peasants temporarily living in the municipality of San Pedro,
displaced since August 1999 by massacres perpetrated by the AUC in the rural zone of Buga in limits
with San Pedro, and also due to the threats and risks to their lives.

Total number of direct and indirect beneficiaries is approximately 300 members of displaced families,
with a high percentage of grown-up adults, men and women, landowners, with poor schooling and a
considerable number of school-age children without any system of schooling, this situation mainly the
result of the culture of working the land that does not require of a school education.

The IMCA has requested the French Red Cross to support the return in order to accomplish a more
peaceful environment and respect the beneficiaries' human rights.

Status: Sceds, tools and other inputs for the production have been delivered and the purchase of
breeding animals has been initiated. A social worker and a technician have given psychosocial
accompaniment. The project is delayed for more than three months due to internal problems at the
implementing agency and the difficulties to detail the contract with the RSS.

Project
beneficiaries—
San Pedro
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Title: “We are the Living Memory” Coverage: Sevilla
Execution Partner: Haceres y Suefios Foundation

Category: Duyration: 6 months
Direct Beneficiaries: 70 Indirect Beneficiaries: 280
IDPs: 35 IDPs: 140
Residents: _ 35 Residents: 140
Program Contribution:  36.765 Total budget: 47.516
Status: Ongoing Disbursement: 29.651

Description: The project objective is to develop an education proposal for 50 older men and women
displaced by the violence and resettled in the municipality. This will enable them to recognize their
“knowledge” and experiences of life as an invaluable cultural legacy that will vindicate their lives as
useful and needed human beings. Also, the reconstruction of the social network to retransmit it to 200
displaced and non-displaced boys and girls from the rural zones of Bugalagrande, Andalucia and
Tulud, as a result of the massacres that took place in the central mountain range and the ongoing threats
to the life of the peasants.

Beneficiary Profile: The beneficiaries are landowning peasants that were forced to abandon their land
two years ago and who have seen their sons and grandsons being killed. These persons live in
precarious economic conditions, in dependence of their families, now impoverished. They are used to
work the land and cannot adapt that easily to the life in the city and that undermines them as human
beings as they feel unproductive and society makes them feel useless. The IOM-USAID project is
studying the possibilify to give additional support to this group to improve their life-quality in a
sustainable manner.

Status: The older men and women, participants in the project are recovering their dignity and self-
esteem through the project where they teach and tell the children about the history and myths from the
region. They have been able to reach 800 school-aged children in severai schools, even though it was
originally planned to reach only 200 children. Strong relationships have not only been built between
these two generations, but the whole community and the teachers are recognizing the work done by
these older people.

At the moment, the project is analyzing the possibility to coordinate activities with other projects
(VA028, VA021 and VAO030) in order to find productive altenatives for the beneficiaries in this
project. For example, it has been able to identify several beneficiaries from this project, VA028 and for
VA030, for a housing solution, where the municipality is donating the parcels, the RSS is contributing
with basic sanitation and the IOM is building 25 new houses.

] ! Horticulture project for
Eog the elder- Sevilla

Follow-up visit to the
elder - Sevilla
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Tifle: Post-Emergency Assistance  Coverage: Cali, Buga,Tulua,
Program for Viclence- Jamundi and
Displaced Children, Young Buenaventura

S and Families

Execution Partner: Instituto Colombiano de Bienestar Familiar (LC.B.F.)

Category: Health and Education Duration: 1_8 mc gths

Direct Beneficiaries: 1.154 Indirect Beneficiaries: 0

IDPs; IDPs:

Residents; ) Residents:

Program Contribution: 105339 Total Budget: 213.922

Status: Ongoing Disbursement: 71140

Descnptwn. “This pro;cct with the ICBF works on the followmg issues: 1) the creation and/or
strengthening of centers of integral assistance to the family; ii) the extension of the coverage of integral
assistance to displaced boys/girls under 7; iii) the promotion of personal and social development of
boys/girls and youngsters 7-18 years old; iv) in coordination with the health sector, the promotion and
strengthening of physical and psycho-social programs for displaced people; and v) the involvement of
displaced mothers and men to learn tasks and promotion of the community. These components are
being developed with boys and girls, displaced youngsters, altogether with their families and receptive
communities of the municipalities of Cali, Buga, Tulud, Buenaventura and Jamundi.

Beneficiary Profile: The IDPs and the beneficiaries from the receptor communities have the following
characteristics: i) children 4-6 years old; ii) boys/girls and youngsters 7-18 years old; iii) women, men
and families located in marginal districts of above-mentioned municipalities. It is important noting that
the cities of Tului and Buga will develop the project in each of the lodgings with a considerable
number of displaced persons.

Status: Five centers for the integral attention to IDPs have been repaired and equipped for the optimal
functioning when it comes to prepare food for the children benefiting from the project and for
recreational and therapeutic activities. Also, the project is contributing to the maintenance of several so
called "community mothers".

Tigle: Strengthening of the Coverage: Cali
Office of the Negotiator

_ of Peace
Executmn Pan‘ner Gobernacién del Valle del Cauca S
Category: Support to municipalities Duration: 8 months
e P mth IDPS attentlon . .- e e e .
Direct Beneficiaries: 120 Indirect Beneficiaries: 18.500
IDPs: IDPs:
Residents: 7 N Residents: S
Progmm Conmbunon. 43.337 Total Budget: 62626
Status: Ongomg Disbursement: 33 089

Descnptzon 'As the unit responsible for displacement issues at the Governor's Office, it ‘has been
decided to strengthen the Peace negotiator's Office in the department of Valle del Cauca with human
resources, equipment and other inputs needed. This is also done in order to strengthen the leadership
‘and organization of the departmental and municipal Committees for Assistance to Displaced People.
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The Peace negotiator's office is also the unit serving as secretariat by guarantying and motivating the

participation in the departmental and municipal Committees for Assistance to Displaced People; giving
follow-up to commitments undertaken; organizing training in human rights and law; and encouraging
the construction of departmental Plan of Action for the assistance of IDPs.

Beneficiary Profile: Project beneficiaries are 32,000 IDPs currently settled in the Department of Valle
del Cauca, who will be accounted for as “diluted’ beneficiaries. Direct beneficiaries are the members of
the departmental and municipal Committees for Assistance to Displaced People.

Status: Nine municipal Committees for Assistance to Displaced People have been established and in
addition, several national institutions with offices in the department have been motivated to integrate
the Plan of Action for the assistance of IDPs. Accompaniment has been given in several activities, such
as the release of hostages and three returns of IDPs and training has been organized in the issues of
financing, project formulation, international humanitarian law, among others.

Also, it has been possible to complete a diagnosis on the displacement in the department and monthly
documents on the political situation and its influence on displacement.

Lastly, a new proposal presented by the executing agency has been presented in order to get wider
project impact and an increase in the coverage.

Assisted retun of
displaced families to
Florida municipality

Title: Formulation of Projects Coverage: Buenaventura, San
of Urban and Rural Pedro, Caicedonia and
Housing Trnyjillo

Execution partner:

Category: Housing Duration: 2 months

Direct Beneficiaries: 1.420 Indirect Beneficiarios:

IDPs: 284 families IDPs: 1.420

Residents: o Residents: o

Program Contribution: 8.808 Total Budget: 8.808

Status: Completed Disbursement: 8.808

Project completed prior to start of current reporting period
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Title: Integral Training to Resident and Coverage: Buenaventura
Displaced People Living in Rural
Zones
Execution Partner: Matia Mulumba Institute o S
Categoria: Duration: 9 months
Direct Beneficiaries: 420 Direct Beneficiaries : 1260
IDPs: IDPs:
Residents: _ Residents:
Program 36.988 Total Budget: 52.435
Contribution: | , o
Status: Ongomg Dtsbursemeut. 35 950

Description: The project will train and support the presentation of project proposals of 420 members
of violence-displaced families from rural areas and of families residing within the rural zone of the

municipality of Buenaventura, for which a fund is available to finance small initiatives. In addition,

self-esteem will be promoted, as well as the spirit of leadership and self-management of displaced
families or in risk of becoming displaced in order to support them in the search for alternatives that
will enable them to live in appropriate conditions within their own territories,

Besides training, two multiple rooms will be rebuilt and endowed each with a capacity for 50 persons
in order to accommodate displaced and non-displaced persons coming from the riverside and rural
areas to receive training at Aldea Matia Mulumba, and also to have the possibility of accommodating
groups of displaced people in transit or while the emergency lasts.

Beneficiary Profile: The project beneficiaries are 420 peasants of the rural areas of Buenaventura, and
some of them are displaced persons and others are people resisting in their places of origin. These are
organized in groups, and some of the leaders have experience in land-title projects.

Status: The construction and equipment of the multiple task rooms is completed and all workshops
were carried out as planned. At the moment, the community is developing an initiative for the
promotion of the international humanitarian law and protection of the human rights and is lobbying for
the initiative among the UN agencies and other institutions present in the department. Unfortunately,
the public order in the area has putting obstacles to the organization of meetings.

However, it has been possible to advance in the establishment of several productive projects and in
total, the project exccution has been carried out to 2 90.91%.

Title: Integral Assistance to Coverage: Buenaventura
Violence-Displaced
Persons, based on Options
of Employment
Executwn Partner: CECAN
Category: _ Income Generation ~ Duration: lyear
Direct Beneficiaries: 200 Indirect Beneficiaries: 800
IDPs: 200 IDPs: 1.000
Residents: 0 Residents: 0
_Program Contribution: ~ 176.267 Total Budget: 332.645
Status: Ongoing Disbursement: 137.500
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Description: The project is aiming at making operational a series of actions tending to promote the
social-economic stabilization of displaced families living in settlements in Buenaventura. The
components are as follows: (1) occupational training and educational leveling; (2) income-generating
alternatives; (3) advice and support; (4) creation of a rotation fund; and (5) individual and family
assistance.

The project involves the identification and dynamics of employment possibilities, self-employment
and/or income generation in family or association projects for displaced people, having in mind the
stabilization needs at the new settlement or the new return.

Beneficiary Profile: 200 displaced families will be benefited from the project. These are peasant and
fishermen families with an average of seven children that have lived on the Pacific coast and arrived to
the municipality of Buenaventura approximately two years ago, although there are also IDPs from the
last Naya displacement. These IDPs live at cordons of poverty in the municipality of Buenaventura and
are not concentrated in shelters but live in the homes of relatives or friends as their social network of
support is really important.

Status: The project is benefiting 262 IDPs whom are assisted through the assessment of the viability
and sustainability of business proposals presented by the same beneficiaries. 126 beneficiaries have
been given credits and the fund is recovering some of the financing in order to help other families.
Seed-money has been granted to 27 initiatives.

Banana streef vendor - Buenaventura Chontaduro street vendor- Buenaventura

Title: Training in Agricultural  Coverage: Barragan and
Practices, Poultry and Tulua
Organic Agriculture

Execution Partner:  Social Solidarity Fund S

Category: Duration: 4 months

Direct Beneficiaries: 105 Indirect Beneficiaries: 420

IDPs: 65 IDPs: 260

Residents: 40 Residents:

Program 16.061 Total Budget: 24.699

Contribution:

Status: Completed Disbursement: 16.127

<
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Description: The Project will train 40 persons residents of Barragin-Tului in poultry practices:

handling fattening of chickens and egg-laying hens, and another 65 farmers of Barragan in compost

and pick-up crops, through two courses: one in the urban area of Barragén, Learning Unit of San Juan

de Barragan with 40 beneficiaries, and the other in the rural area of La Bolsa with 25 beneficiaries.

This initiative seeks to strengthen the interchange of communication between peasants in the area that
had been broken by strong tensions generated by outlaw groups operating in the central mountain

range and that remain within the zone.

Beneficiary Profile: The beneficiaries are peasants displaced two times to the mumicipality due threats
of their lives. However, this group of people has exerted a strong “resistance” and their displacement
periods have been relatively short. Their bonds of solidarity make them move in groups and not
individually. They have lost their crops and breeding animals at the different places of displacement.
They are persons with a poor schooling and families of 5 persons in average.

Status: All activities planned are completed and the equipment for the breeding animals is installed
and the production and commercialization process has begun in order to make the project sustainable.

The fraining process was completed with the distribution of certificates to all participants in an official
closing ceremony. Thanks to an excellent project administration of the funds, it was also possible to
buy additional equipment and material in order to even further improve the quality. In the same way, it
was also possible to edit and print 100 copies of a publication where all issues treated during the
training process were detailed.

B 028

Title: Integral Intervention Proposal Coverage: Tulua, Buga, San

for Displaced People with a Pedro and Sewvilla
S - High Degree of Vulnerability :

Execution Partner:  FrenchRed Cross e _

Category: Income Generation and Duration: 14 months

Direct Beneficiaries: 850 Indirect Beneficiaries: 3.400

IDPs: IDPs:

Residents: _ . Residents: L

Program 115.000 Total Budget: 301.435

Status: Ongoing Disbursement: 46.000

Description: Project objective is to develop an “integral intervention proposal for displaced people
with a high degree of vulnerability” in the municipalities of Tulua, Sevilla, Buga and San Pedro,
providing overall health care to displaced, receptive and resistant people, including extramural
assistance and involvernent with current system. Further, the project will support the process of
economic reactivation and prevention of risks on community destabilization by means of a strategy of
psychosocial support and social integration of displaced and returned people with high economic and
social vulnerable conditions.

Beneficiary Profile: The project beneficiaries are groups of persons that the French Red Cross has
been working with in occupational therapy and that now are moving onward to the establishment of
mcome-generating initiatives. They are peasants that have seen themselves forced to more due to
theviolence from the municipalities such as Tulu4, Sevilla, Buga and San Pedro and are now settled at
each of these places and willing to return as soon as security conditions allow them to do so.



Approximately 290 families will be benefited from the project, of which 220 families are settled in the
urban zone and 70 in the rural zone.

Status: The project is contemplating three components: health; economic reactivation; and
psychosocial assistance. So far, advances have been done especially in the two first components. Under
the third component, beneficiaries have been identified and activities to be organized have been
detailed.

When it comes to health, the results have been positive both in terms of treatment and health
promotion. This has been accomplished through direct medical interventions, programs to improve the
nufrition, the distribution of first-aid kits, psychological stabilization and traming of community
leaders and health functionaries. The armed conflict has slowed down the implementation pace in the
rural areas, but the participation of the Red Cross has enabled the access to these communities to some
extent.

In relation to the economic reactivation, in first place it was important to guarantee the inter-
instifutional coordination through a series of meeting in order to promote the project. Then the
beneficiaries were selected and the activities were started.

Lastly, within the third component the beneficiaries were identified and therapeutic groups were
organized. Complementary activities to the therapeutic part were identified.

Store financed through
the program.
Title: Diploma in Public Policies = Coverage: Regional

and Displacement
Execution partner: ~ CISALVA Universidad del Valle

Category: Education Duration: 9 months
Direct Beneficiaries: 60 Indirect Beneficiaries: S0
IDPs: IDPs:

Residents: 60 Residents:

Program 25.940 Total Budget: 32.648
Contribution:

Status: Ongoing Disbursement: 13.059

Description: The objective is to develop an educational program offered by the University of Valle
that will provide the participants with theoretical and practical tools in order to contribute to the
construction of policies and programs coherent with the needs of displaced people. The Project will
develop the program's curriculum and will confribute to a pilot experience for its validation.



Beneficiary Profile: Direct beneficiaries are 60 officials and operators of the system of integral
assistance to violence-displaced people on a national, departmental and local level, with decision-
making responsibilities on forced displacement management, both from the governmental and non-
governmental institutions. "Diluted" beneficiaries are all displaced persons, as they will be the
beneficiaries of better assistance programs and officials who are better trained.

Status: The curriculum was detailed and the pilot experience was initiated for a first group in mid-
April and a second group in the end of May. The selection of the issues to treat and the teachers to
invite was done in coordination with CODHES and the University of Valle. Some of the issues to treat
are the following: human rights, gender, ethnical issues, social networks, etc.

Inauguration

ceremony of the

" Certificate couirse-
| Cali

Title: Technical Proposal for the Coverage: Yumbo
Identification of Alternatives Municipality and
and Business Formation for Sevilla
Displaced Families Residing
at the Municipalities of
Yumbo and Sevilla

Execution partner: FUNDAEMPRESA — Social Solidarity Network

Category: Income Generation and Duration: 9 months
- 7 Education

Direct Beneficiaries: 40 Indirect Beneficiaries: 160
IDPs: 20 IDPs:

Residents: Residents: 100
Program 29.182 Total Budget: 33.757
Contribution:

Status: Ongoing Disbursement: 13.830

Description: The Project involves two stages: the first addressed to identify and promote employment
and income generation alternatives, in accordance with knowledgeable vocational characteristics and
also the experience of the displaced persons that still do not have a definite idea of the potential
business in relation to the economic characteristics of the market of the municipalities where they have
seftled.

A second stage focuses on commercial training for the establishment of a business, according to results
obtained with the displaced persons during the first stage and who already identified and have a
determined idea of the business, for them to act as promoters and executors of the solution to their
income generation problems.
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Beneficiary Profile: Direct beneficiaries of this project are: 20 displaced families now settled in the
municipality of Yumbo, Valle and 20 more families in Sevilla, Valle. These families dwelling in these
municipalities were displaced August 1998 and have left their places of origin due to threats from the
guerrilla in the case of most of the Yumbo families, and from the AUC in the case of those from

Sevilla, after massacres perpetrated by the AUC against the civil society in the rural zone of Sevilla. -

These families have been selected with the support of the Social Solidarity Network that will
contribute the resources for the execution of this project in both cities.

Status: The project has already started with 10 productive initatives in Sevilla and 10 more inYumbo.
In Sevilla there is a strong coffee culture. The families with experience in the agricultural field opted
for raising poultry and pigs incorporating the coffee processing as an economic activity. In Yumbeo the
commercial activities, as small shops, are more common.

The second installment for each established enterprise was delivered. At this level of the project
implementation, the beneficiaries are expecting the fechnical follow-up and assistance. Some
difficulties were experience during the legalization of the resources available, reason for which, some
of the activities programmed have being postponed for a while. Nevertheless, the follow-up and
assistance was not stopped.

Title: Systematizing and Indicators Coverage: Cali
oo . Follow Up through interns

Execution Partner:  Valle University ‘ 7 S
Category:  Education Duration: 7 months
Direct Beneficiaries: 7 Indirect Beneficiaries: 140
IDPs: IDPs:

Residents: ) Residents: 0
Prog. Contribution: ~ 7.015 Total Budget: 7.015
Status: Ongoing Disbursement: 4.465

‘Description: ‘The purpose is to train university students as social agents capable of facing the

challenges of displacement and building relations for a peaceful coexistence, through the establishment
of internships at the Assistance Program for Displaced Persons.

Beneficiary Profile: The beneficiaries are a group of four psychology students and three sociology
students under the supervision of a teacher, accompanied by the IOM team at the regional office.

Status: The project has been executed to 50%. The students have had the opportunity to get familiar
with the projects and they have done several field-trips where they have had the opportunity to know
and talk with the project beneficiaries.



VAD32

Title: Construction of 45 Rural Coverage: Buenaventura
IS Houses _ L

Execution Partner: ~ Banco Agrario - Alcaldia Municipal de Buenaventura =~
Category: Housing Duration: 7 6 months
Direct Beneficiaries: 225 Indirect Beneficiaries: 90

IDPs: IDPs:

Residents: , Residents: )

Prog. Contribution: 9.728 Total Budget: ~ 115.556
Status: Ongoing Disbursement: 10.053

Description: This project will undertake the construction of 45 rural houses for families returning to
the river area of the Anchicaya River in the municipality of Buenaventura, with the contribution of
Banco Agrario, IMVIBUENAVENTURA and the IOM-USAID Program. Program contribution is the
financial support for the municipal execution partner, a basic condition for the approval of the housing
project by Banco Agrario. This contribution will construct houses and sanitary units, including septic
boxes, providing families a house to improve their quality of life and reinstatement of their rights.

Beneficiary Profile: Families participating in the project are Afro-Colombian people of peasant origin
living in the lower part of the Anchicayd River in the municipality of Buenaventura. Violent
incursions of armed groups in the year 2000 generated the displacement en masse of more than 200
families arriving at the municipality of Buenaventura, 45 of these families having returned to their
places of origin at the riverside as soon as confrontations between armed groups enabled them to do so.
This human group is formed by 225 persons.

Status: The Banco Agrario named a supervisor of works for the project. The Technical operational
committee, with IOM involvement, was consolidated. House by house visits for an up dating of the
information of the house improvement proposals and the ongoing bidding process for the building
materials is under way. A meeting among the beneficiaries was carried out in order to discuss the
details related with the building systems to be used for the construction of their homes. The
beneficiaries requested to change wood for bricks. The municipality provided the additional financial
resources for this change. The supervisor of works adjusted the technical designs of the houses. The
first purchase of building materials was carried out.

%



Title: Housing construction Coverage: Buenaventura
projects along the
Rivers Anchicaya and
Dagua
Execution Partner: Banco Agrario — Alcaldia Municipal Buenaventura
Category: Housing Duration: 6 months
Direct Beneficiaries: 425 Indirect Beneficiaries: 170
IDPs; IDPs:
Residents: Residents:
Prog. Contribution: 18.375 Total Budget: 218.273
Status: Ongoing Disbursement: 18.990

Description: The objective of the Project is supporting the construction of houses and sanitary units,
including septic boxes, for 85 families living between the Anchicaya River and the Dagua River, which
despite the ongoing incursion of armed outlaw groups in the rural zone of the municipality of
Buenaventura maintaining these families in constant risk, they decided not to move. An inter-
institutional action to prevent displacement undertaken by the Mayor’s Office of Buenaventura, the
RSS, Banco Agrario and the IOM-USAID Program formulated a project for housing construction for
the benefit of 85 families. Banco Agrario approved the project and assigned rural housing subsidies to
85 vulnerable families within the area of the Anchicay4 and Dagua rivers. Program funds represent the
resources of the execution partner, basic for the approval by Banco Agrario.

Beneficiary Profile: Beneficiary families of the Project are Afro-Colombian people of peasant origin
living in the area between the Anchicaya and Dagua rivers in the municipality of Buenaventura. The 85
families conform a human group of 425 persons. They have actively participated in the community
council of the Anchicay2 River, and through this committee they received property titles of their land.
Their economic activity is mainly the take-out of native products: chontaduro, coconut, and fish.

Status: The Banco Agrario named a supervisor of works for the project. The Technical operational
committee, with IOM involvement, was consolidated. House by house visits for an up dating of the
information of the house improvement proposals and the ongoing bidding process for the building
materials is under way. On April 18th a meeting among the beneficiaries will be held in order to define
the building systems to be used. The idea is to save resources so that they can enlarge the
improvements planned for their houses. It is expected that wood will be the major building matenial to
be used, because of their building traditional design patterns.

Nevertheless, the project beneficiaries are now demanding the building to be done with only one
building material and not a combination of them. The supervisor of works is proposing a new house
design with additional financial resources provided by the municipality.

Technical meeting with
beneficiaries -
Buenaventura
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Title: Improvements to Sanitary  Coverage: Rural area of El
infrastructure in 3 rural Cerrito, Tulua
_ schools.
Execution Partner:  El Cerrito Major’s office o
Category: Edu_catlon Duration: _ 3 months
Direct Beneficiaries: 205 Indirect Beneficiaries: 820
IDPs; 123 Returned IDPs IDPs:
Residents: 7 Residents: 7
VProg Contrtbutwn. - 9.757 Total Budget: 10.973
Status: Ongom g blddmg Dzsbursem ent: 0

Descnptwn. This project will undertake the rehabilitation of some classrooms and the sanitation and
electric system of three schools: Escuela de Mercedes Abrego, Manuela Beltran and Colegio Jorge
Isaacs. In July 2001, this community was displaced in fear due to the massacre of 30 peasants by the
AUC on July 200;.since then facilities has been deteriorating due to the lack of maintenance.

Beneficiary Profile: The project will benefit 205 children of returnees families from the
neighborhoods of Tenerife and Santa Lucia, has been historically controlled by FARC. However, in the
last year paramilitaries start harassing the local population. Threats to civilian population ended up in
the massacre mentioned above and a more recently on march were fifteen were dead.

Status: The project already started the bidding process. IOM and the Municipality invited builders
from the region. However, this has suffered delays due to a last minute refusal from the winner to
undertake the project. A new bidding process will start early in august.

VA03S
Title: Private sector alliance for ~ Coverage: Urban Areas in
Income Generation with IDP Cali
__ families in Cali. B
Executwn Partner Distribuidora y Comercializadora DOSSAVAL Lida. _
Categpr B Income generation Duration: 6 m(_)pﬂ_:s o
Direct Beneficiaries: 150 Indirect Beneficiaries: 600
IDPs: 150 IDPs:
Residents: Residents:
Prog. Contribution: 2,981 Total Budget: 6294
Status: Ongoing Disbursement: 2.109

Descrtjmén The 'pfo_]ect aim to generate 150 posts as ambulant ice cream vendors for displaced

families in the urban areas in Cali.

DOSSAVAL is one of the biggest ice cream retailers in Cali, where temperature is always around 25
degrees Celsius. The company will provide with the product and sales training to new employees. In
turn, IOM will finance a small salesman kit, which comprises the firm’s uniform, a cap and a cooler.
The new vendors will offer their products in highly profitable areas detected through DOSSAVAL
market studies.
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Beneﬁcidty Profile: So far, 115 beneficiaries have enrolled in the project, 56 women and 59 men.

Among them 55 persons came from Cauca, 28 from Buenaventura, 12 from the center of the valley, 7
from the coffee axis, 6 from Antioquia and 7 from the eastern plains. Regarding their educational level,
57.62 percent of women are high school graduates compare to a 62.5% among men. The illiterate
population is for 10.6 % for women and 12.5 % among men,

Status: From the 115 enrolied, 42 are employed full time while the other 73 considers it a part time
job. Presently, IOM is working with its partner in the design of strategies to increase the level of profit
for the vendors and to achieve the project sustainability.

VAO3G6
Title: Workshop on psychosocial  Coverage: NGOs working
and psychiatric Assistance resilience in
“Resilience De-victinﬁzing southwestern
the Victi Colombia
_Executwn Partner International Center for Research on Clinic Psychology (CEIC)
Category: Health Duration: _ 5months
Direct Beneficiaries: 500 Indirect Beneficiaries: 300
IDPs: IDPs:
Residents: 500 (NGOs representatives) Residents:
Prog Conmbuuon 3.744 Total Budget: 4.901
Status: Ongoing Disbursement: 1.916

Description: The project will produce a book summarizing different techniques and lessons learn in
the process of providing mental health assistance to IDPs. The aim of the book is to provide working
tools for clinical interventions with IDPs suffering from severe post-traumatic stress. The book will be
base on papers and lectures given at the conference “Resilience: de-victimizing the victim” held last
march in Cali.

Beneficiary Profile: 500 health officers from local NGOs will increase their cognitive resources to
implement psycho-social interventions with IDPs. Indirectly, 32.000 internally displaced will be
benefited with a better psychosocial service provision.

Status: The CEIC conference records are being edited and prepared for publication.

VAQ3T
Tide: Productive project with IDP  Coverage: Tulda
S - women in Tulua . ~_ municipality
Executwn Partner Coop. “Tus Diseffos”
Category: Income generation Duration: .
Direct Beneficiaries: 20 Indirect Beneficiaries: 100
IDPs: 10 IDPs;
Residents: 10 Residents: o
Prog. Contnbutwn. - 14248 Total Budget: - 18.074
Status: Ongoing - Disbursement: 6. 05 6

Description: The project will support a scwmg cooperatlve composed by women head of household

displaced by the conflict. The cooperative aim is to provide “maquila” services to local clothing
companies. Women will be frained by the MAC foundation. Also, it will provide the beneficiaries with
internship opportunities for them to acquire the skill necessary after training process. The coop. will
have as clients local clothing companies with the need to outsource the sewing process.

I
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Beneficiary Profile: 10 displaced women head of family currently living in the temporary shelter “La
Rayadera” composes the group. Most of them are victims from massacres occurred in rural zones of
Tulua and San Pedro. The other ten women are poor residents heads of their households. Among the
latter we found 1 women with ten years of experience in sewing and two women with lesser
experience, all of them currently working on this business.

Status: Presently, IOM Bogotd is procuring the equipment required to furnish the “maquila”
workshop. Also, the first stage of technical training has already started. A total amount of $14.995,000
has already been given for the project implementation.

Title: Rehabilitation of housing Coverage: Rural areas from

and sanitation infrastructure Trujillo

, | Municipality

,Executwn Partner' Empresa Asociativa Nuevos Horizontes o
Category: Housing Duration: 3.5 months
Direct Beneficiaries: 65 Indirect Beneﬁcmnes 0
IDPs: 65 IDPs: ¢
Residents: Residents: N
Prog. C Conmbutwn 4,306 Total Budget: 4,306
Status: Ongoing Dtsbursement- 2.155

Description: This project is part of a bigger effort from RSS to provide housing solutions to returnees
as part of their resettlement policy. The project will undertake the improvement of the living conditions
of 13 families that returned to rural Trujillo (La Cristalina). After leaving in fear, the armed actors
inflicted serious damaged to their houses. The project will reinforce the metal structures, cementation;
rebuild the bathrooms and sanitation systems,

Beneficiary Profile: The 13 families conform a group of 65 persons with an average of 5 persons per
family. RSS is performing a socioeconomic characterization in order to provide further assistance.

Status: During a beneficiaries meeting, they designed a work schedule. Construction materials were
purchased. House by house visits for an updating of the information is under way.

Title: Rehabilitation of housing Coverage. Rural area of San
and sanitation infrastructure Pedro

| o Municipality

Executwn Partner. Empresa Asociativa Nuevos Honzontes S

Category: . Housing  Duration: 4.5 months

Direct Beneficiaries: 310 Indirect Beneficiaries: 0

IDPs: IDPs;

Residents: _ . Residents:

Prog. Contribution: 20.539 Total Budget: - 20.539

Status: _Ongoing Disbursement: 10.278

Description: This project is part of a bigger effort from RSS to provide housing solutions to returnees

as part of their resettlement policy. The project will undertake the improvement of the living conditions

of 62 families that returned to rural San Pedro. After leaving their community in fear, the armed actors

inflicted serious damaged to their houses, which they found out after returning. Thus, the project will

invest in reinforcing the metal structures, cementation and to rebuild the bathrooms and sanitation
_systems.
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Beneﬁciary Profile: The 310 individuals compose 62 families, who are currently being sur#eﬁfed to
establish their socioeconomic profile.

Status: Five families refused to stay in the rural areas leaving the project and being already replaced
by another five families. On a beneficiaries meeting, agreements were reach in fterms of the work
schedule, the procurement procedure and the quality of materials to be purchased. Also, quotes for
_materials purchase has been requested to several providers in the region.

Tidle: Improvements to Training = Coverage: Rural areas of
Centers in villages of Bugalagrande
Bugalagrande. municipality

_Executmn Partner: Bugalagrande Major’s office =~ S

Category: Education Duration: 2 months

Direct Beneficiaries: 147 Indirect Beneficiaries: 454

IDPs: 147 IDPs:

Residents: Residents: o

Prog. Contribution: 9.756 Total Budget: 10.614

Status: On signature Disbursement: "0

Descnpaon. Populatmn previously displaced from Bugalagrande has been returning to their
communities of origin without any assistance for resettlement. The inflow of people in the area has
increased the demand for educational services, which most schools in the area are unable to meet. One
of the biggest problems is the lack of proper sanitary facilities in schools, which increases the risk of
epidemics and provides an unhealthy environment in general. The project aim to increase the
absorption capacity of schools while improving current health conditions. IOM will finance the
rehabilitation of the sanitation infrastructure of four schools: Bajo Chorreras, El Placer, La Morena.
These schools are located in the rural areas of Bugalagrande.

Beneficiary Profile: Families participating in the project returned to their communities after being
displaced by the armed groups.

Status: The project is now in its starting stage.

_____ i A041]

Title: - ‘Procurement of Off shore Coverage: Merizalde port and
motors for pluvial health Naya and
patrols. - Yurumangui rivers)

Execalwn Pan‘ner- Buenaventura Major’s office o

Category. 7 Health B _ Duraaou'_g o 4 months )
Direct Beneficiaries: 5.659 Indirect Beneficiaries: 0
IDPs: IDPs:

Residents: _ Residents: o .
Prog. Contribution: 13.395 Total Budget: - 29750

Status: On signature Disbursement: 0

Description: The pluvial zones of Buenaventura municipality have been traditionally characterized by
poor health coverage. One of the main reasons is that communities are partially isolated, since the only
access is by boat. This isolation is also used by the armed actors to threaten and displaced communities
in the area with total impunity. IOM will provide with offshore motors and medical kits to the
extramural health patrols covering the pluvial and mariﬁme areas of Buena Ventura. This will increase
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Béiteﬁcfary Profile: Vulnerable receptor population, leaving in conditions of extreme poverty and
internally displaced. It is worth noting that Buenaventura is one of the main destinies from population
displaced from the nearby areas.

Status: The project is now in its starting stage.

|

Title: Alphabetization and Coverage: Santiago de Cali
Continuing education

- programs for IDPs in Cali.

Executwn Partner. Centro de Educacién Popular de Adultos Simén Rodnguez 7

Category: Education Duration: 5 months

Direct Beneficiaries: 100 Indirect Beneficiaries: 400

IDPs: 100 IDPs:

Residents; . Residems:

Prog. Conmbuaon. 12.505 Total Budget: 15.804

Status: ‘Ongoing Disbursement: 5.796 L

Description: Tn coordination with local authorities, the project will provide an alternative education
program in order to meet the needs of 100 displaced adults. IOM will finance the implementing NGO
to provide alphabetization courses and continuing education program for primary and high schools
studies. The study curricula will also incorporate instruction on human rights, civil society
patticipation and preventive health techniques.

Beneficiary Profile: People enrolled in the program are displaced individuals leaving in Cali. They
have realized that in order to get a job and survive in the city they need to increase their poor reading
and writing skills. More than fifty percent are women and thirty percent came from the afro-Colombian
communities from the pacific area. A significant number of students enrolled on 10 and 11 levels are
leaders from several displaced associations.

Status: So far, registration and selection of the beneficiaries is taking place.

Title: Housimg project Rio Coverage: Buenaventura
Anchicaya

Execution Partner:  Buenaventura Major’s ofﬁce L , -

Category: Housing ;Duratwn' 3 months

Direct Beneﬁcmnes 350 - Indirect Beneficiaries: 0

IDPs: IDPs;

Residents: _ Residents: o

Prog. Contribution: 26079 TomlBudget: 243294

Status: Pending first disbursement Disbursement: 0

Description: Tn coordination with the Major's office for Buenaventura and Banco Agrario’s Rural
housing project, IOM will co-finance the construction of 70 houses in the proximities of Rio
Anchicaya. Carretera. The edification will follow traditional design patterns and will employ local
materials of this afro-Colombian zone. OIM will contribute with the share that the beneficiaries are
supposed to contribute in order to get their subsidy, which under the current situation they are unable
to afford.

s
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ﬁeneﬁciaiy Profile: The beneficiaries are poor Afro-Colombians, previously displaced, who are
returning to their community of origin.

Status: Project is now in its starting stage. A supervisor of works, a manager and a representative of
beneficiaries will be appointed. Technical designs of houses will be finish by the first month. This will
enable to start construction with the hiring of manpower and the purchase of materials after the
‘meeting of the first committee is held,

VAD
Title: Improvement of the Unified Coverage: Valle del Cauca
Registration System from
o the RSS.
Execuaon Partner RSS (Social solidarity network) 7 _
Category: Institutional strengthening  Duration: 3 months
Direct Beneficiaries:  5.000 Indirect Beneficiaries:  25.000
IDPs: IDPs:
Residents: Residents: o
Prog. Contribution: 8.003 Total Budget: 12.171
Status: __On signature Qx;bursement 0

Description: The exponentlal increase in IDPs population in Valle del Cauca has created a challenge
for RSS and its registration system to cope with the demand observed. This has result in delays on the
assistance of beneficiaries causing frustration and anger among them. Also, transmittal of information
among the different institution has become a cumbersome process also contributing to delays in the
attention. The aim of this project is to improve registration process by providing equipment to
territorial units set by the RSS in municipalities that are potential receptors of displaced population.

Beneficiary Profile: Potentially displaced population en Buenaventura y Cali
Status: The project is now in its starting stage.

EWE

Tide: Creation of an Attention and Coverage: Buenaventura
o ~ Orientation Unit for IDPs -

Execution Partner‘ DESEPAZ and Cali ] Major s Ofﬁce _ _
Category. ) Instltutlonal strengthening Dumtio;z._ i 3 months o
Direct Beneficiaries:  1.200 Indirect Beneﬁcmrwr 4800

IDPs: IDPs:

Residents: o Residents: _
Prog. Conmbatwn ~ 9.61% . Total Budgez 24925
Statu.gwwh o _S_ta_rt_-l_lp . Disbursement: 0 o

Description: OIM will provide support to set up the “IDPs Orientation and Attention unit” for the
office of Major in Cali. This will provide local authorities with information about supply and demand
of services produce by displacement. On the supply side, it will consolidate a database of all the
services available for IDP assistance at the emergency, stabilization and resetflement phases.

On the demand side, the project will register the IDPs in the municipal records and take statements and
claims. Also, it will provide orientation fo IDPs on the procedures required in order to access local and
national services.

120



Beneficiary Profile: The group benefited by the project comprises 1200 individuals currently
_displaced by the violence and the future displaced arriving in the municipality of Cali.

Status: The project is now in its starting stage.

[V 04]

Title: Vocational orientation  Coverage: Tulua and Jamundi .
and technica! training
for youngsters

Executzon Partner‘ FUNDAEC (Fundacién para la aphcacmn y ensefianza de la clencla)

Category: _ Education Duration: 4 months

Direct Beneficiaries: 30 Indirect Beneficiaries: 320

IDPs: 80 IDPs:

Residents: __ o Residemts:

Program ¢ Contrzbuaon' 14.737 Total Budget: 16.874

Status: Stal_'t-_l_.lp _ Disbursement: 0 -

Description: The prOJect will offer contmulng education for adults adapting the curricula to the rura
reality. This program is directed towards youngsters and adults who want to finish their studies and
continue living in the rural areas. Also, through this process they will explore the academic, social and
economic aspects of their life and context in order to identify their options and make rationale
decisions for continuing their education or work. Four tutors hired by IOM will facilitate the
orientation and training for four months.

Beneficiary Profile: Eighty displaced youngsters, between 14 and 25 years will be enrolled in this
program. Beneficiaries are mostly Afro-Colombians, half of them were expelled from Tulua rural side
while the other forty come from the rural part of Jamundi.

Status: The project is now in its starting stage.

Title: Healthy Families in Coverage: Valie del Cauca
L development

Execution Partner:  CECUCOL N ) 7

Category- Health Duration: o 4 months

Direct Beneﬁcmnes 200 Indirect Beneficiaries: 0

IDPs: IDPs:

Residents: e Residents:
Program Contribution: 21.013 Total Budget: 26.793

Status: Start-up Dtsbursement. 0 o

Descnptwn. " 18% commune in Cali is one of the most depressed areas in urban Cali ¢ along with bemg a:
main receptor of the displaced population. Health conditions are poor and malnourishment is high. |

IOM will finance a comprehensive campaign of preventive health and nutrition related topics. This
effort will assist the community in developing techniques to maximize their resources and practice in
order to improve health and nufrition condition. In addition, material and equipment for the local health
post and communitarian nutrition program will be provided through this initiative. Finally, the project
will assist the beneficiaries in identifying institutions that could assist them in improving conditions in
both sectors.

Beneficiary Profile: Displaced families and receptor population from Brisas de la Chomera, Las
Minas and La Cruz sectors located in the commune 18 in Cali.
Status: The Project is now in its starting stage.
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VA4S

Title: Reinforcing Public Coverage: Valle del Cauca
o Policy on Displacement
Execution Partner: 'DESEPAZ (Programa de Desarrollo, Segundad y Paz)
Category: Institutional Duration: 3 months
s strengthening
Direct Beneficiaries: 320 Indirect Beneficiaries: 10.000
IDPs: IDPs:
Residents: o Residents: -
,Program Conmbutwn. 8.892 Total Budget' - 16508
Status: Start-up Disbursement: 0

Descnptwn. Cali has witnessed the arrival of more than 16000 IDPs thwartmg the ability of the
institutions in charge to respond properly. This is aggravated by some policy mlplementatlon gaps
produced by scarce coordination among institutions. In order to maximize resources and minimize
duplication of efforts, IOM will sponsor a series of inter-institutional workshops and consensual tables
for health, education, housing and community development sectors. These activities will provide a
forum for institutions to design policy based on the resources and potential synergies among programs.
It is worth noting that this forum is mandated by Law 387.

Beneficiary Profile: 400 representatives from institutions involved in IDP assistance, present and
potential IDPs who will observe an improvement in the services received.

Status: The Project is now in its starting stage.



F. SANTANDER

Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs:

Residents:

Prog. Contribution:
Status:

Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs:

Residents:

Prog. Contribution:
Status:

Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs:

Residents:
Prog. Contribution:
Status:

Rehabilitation of Coverage: Barrancabermeja
"Casa Campesina"

Pastoral Social

Infrastructure Duration: 3 months

1,500 Indirect Beneficiaries: 6

1,500 IDPs: 0

0 Residents: 6

20.956 Total Budget: 25.863

100% Disbursement: 20.134

Project completed prior to start of current reporting period

Family and Community
Market-gardens
FUNDESMAG
Income Generation

80

70

10
9413
Completed

Coverage:

Duration:

Indirect Beneficiaries:
IDPs:

Residents:

Total Budget:
Disbursement:

Barrancabérmeja

11 months
320

280

40

10.344
9.700

Project completed prior to start of current reporting period.

Constructing Ways to
Interrelate with the City
CEDAVIDA

Health and Income
Generation

100

100

L

14.657

Completed

Coverage:

Duration:

Indirect Beneficiaries:

IDPs:
Residents:
Total Budget:
Disbursement:

Barrancabermeja

9 months

400
400

0
15.058
14.756

Project completed prior to start of current reporting period.
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- Title: Association Business for - Coverage: Bucaramanga
Confection of Clothing

o “Mujeres de Paz”

Execution Partner: Corporacion Colombiana Alternativa (COCA) N _

Category: Income Generation Dyration: 12 months

Direct Beneficiaries: 10 Indirect Beneficiaries: 40

IDPs:; 10 IDPs: 50

Residents: 0 Residents: 0

Prog. Contribution: 14.064 Total Budget: 18.963

Status: Completed Disbursement: 12.852

Project completed prior to start of current reporting period.

Ll Left:

| Meeting with beneficiaries
to draw lessons learn from
the project implemented

Right;
Women producing cloth

Title: Let’s Construct Works fora Coverage: Barrancabermeja
Barrancabermeja in Peace
Execution Partner;:  ONG Gente Joven ‘ 7
Category: Community Duration: 12 months
. Infrastructure

Direct Beneficiaries: 2000 Indirect Beneficiaries: 1000

IDPs:; 90 IDPs: 1250

Residents: 90 Residents: 750
Prog. Contribution:  17.855 Total Budget: 20.592

Status: Completed Disbursement: 16.163

Description: 100% of the programmed resources have been disbursed. The stage of the work of the
community has been completed and the civil work (school) is now finished and in appropriate conditions to
start classes. The children of this district started with these facilities their new academic year in February.
Final informs are pending.

One of the to
classrooms built at San
Silvestre school with
program funding,
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Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs:

Residents:
Prog. Contribution:
Status:

Title:

Execution Partner:
Category: ,
Direct Beneficiaries:
IDPs:

Residents:
Prog. Contribution
Status:

SA006§

Community Participationin ~ Coverage: Rio Viejo
the Diagnosis for the

Development Plan

Formulation

Servicio Jesuita de Refugiados

Community Duration: 6 months
Stabilization |

25 Indirect Beneficiaries: 0

13,200 IDPs:

3,300 Residents:

5.219 Total Budget: 12.396
Completed Project Disbursement: 5.219

Production and

Distribution of Dairy

Products

Compromiso Corporation

Income Generation
10

10

0

10.421

Completed

Coverage:

Duration:

Indirect Beneficiaries:

IDPs:
Residents:
Total Budget:
Disbursement:

Project completed prior to start of current reporting period

Girén

6 months
70

40

0

21.155
7.425

Description: The project completed and is undergoing a strengthening process after the overcoming
difficulties caused by the dissolution of the group of beneficiaries forced by complex security situations. At
this time the group has once again reestablished and undertaking activities to guarantee productivity
(improving the implemented techniques) and its final insertion in the local market.

Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs:
Residents:

Prog. Contribution:
Status :

Industrial Aserrio "La
Semilla"
ASODEFLOR
Income Generation

13

13

0

7.901

100%

Coverage:

Duration:

Indirect Beneficiaries:
IDPs:

Residents:

Total Budget:
Disbursement:

Floridablanca,

12 months
105

65

0

11.241
8.279

Project completed prior to start of current reporting period



Title:

Execution Partner:

Category:

Direct Beneficiaries:
IDPs;

Residents:
Prog. Contribution:
Status:

Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs;

Residents:

Prog. Contribution:
Status:

Title:

_Execution Partner:
Category:

Direct Beneficiaries:
IDPs:

Residents:

Prog. Contribution:
Status:

Educational support ~ Coverage: Barrancabermeja
to displaced and

receptive people _

Municipal Education Secretary's Office

Education Duration:

900 Indirect Beneficiaries: 0

463 IDPs: 463

450 Residents: 450

30333 Total Budget: 37.682
Completed Disbursement: 27.155

Project completed prior to start of current reporting period.

Supply of School Materials to Coverage: Bucaramanga
Young Men and Children from
Displaced Families
Coorporacién Compromiso
Education Duration: 1 month
1914 Indirect Beneficiaries: 0

IDPs:

Residents:
14.989 Total Budget: 16.916
Completed Project Disbursement: 10.711

Project completed prior to start of current reporting period

Strengthening of the Social Coverage:

S 011
Western Santander and

Solidarity Network in the Southern Bolivar
Magdalena Medio Unit.
Social Solidarity Network
Institutional Duration:
Strengthening
25,000 Indirect Beneficiaries: 500,000
IDPs;
25,000 Residents: 500,000
31.988 Total Budget: 51.759
Ongoing Disbursement: 6.566

Description: The Project has been designed to strengthen the operation capacity of the Social Solidarity

Network of Magdalena Medio.

The project involves the strengthening of the technical and logistics

capacity of the Social Solidarity Network to establish the Unit of Care and Orientation (UAQ), the
organization and operation of seven local committees of displaced persons; the improvement of the system
of registration of displaced people and prevent data loss due to lack of technical and logistics capacity. The

components of the Project are:

equipment purchase, hiring personnel, and training. The RSS is the

Colombian Government entity responsible of designing, orienting and coordinating prevention policies,
Emergency Humanitarian Aid, reinstatement and return of displaced people. In view of the large number of
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displaced persons regiStered in the region during the last two years, the institution has rcqilired suppoft and
strengthening, mainly operational, for a satisfactory response to the needs of these people.

Beneficiary Profile: the project beneficiaries are all the displaced persons from 21 municipalities of the
region covered by the Territorial Unit of Magdalena Medio of the RSS, mainly persons arriving at
- Barrancabermeja coming from the rural sectors. The RSS is the unit where displaced families requiring of
emergency humanitarian aid are referred.

Status: The information platform, the Unique Registers System and the technical capacity of the-

Magdalena Medio Territorial Special Unit has improved. The local cormittees of seven municipalities of

the region —Barrancabermeja, Yondo, Puerto Nare, Puerto Berrio, Puerto Wilches, Morales and Arenal-
have been strengthened. Contingency Plans have been elaborated and also Protocols of reestablishment in
the following municipalities: Barrancabermeja, Yondo, Puerto Nare, Puerto Berrio, Morales and Arenal.

Drafting of a plan for
socioeconomic reestablishment-
Morales municipality.

Title: ICBF Institutional Strengthening Coverage: Bucaramanga
to Improve care of Boys/Girls :
and Families Affected by the
Conflict and in Process of

o Reinstatement

Execution Partner:  Instituto Colombiano de Bienestar Familiar-ICBF

Category: Health and Institutional Duration:

Strengthening

Direct Beneficiaries: 1.180 Indirect Beneficiaries: 3.709
IDPs: 1.180 IDPs: 3.709
Residents: 0 Residents: 0
Prog. Contribution:  125.665 Total Budget: 184.880
Status: Ongoing Disbursement: 36.121

Description: The objective of the project is to strengthen the institutional capacity of ICBF in order to: 1)
offer nutritional care to 1,180 underage and displaced by the internal armed conflict, and 2) provide psycho-
social attention to boys/girls, youngsters and families affected by enforced displacement at the communes of
Villa Nazareth in Floridablanca and the Ciudadela Café Madrid in Bucaramanga.

Beneficiary Profile: As of 1998 an invasion district has been settling in Floridablanca in a natural
catastrophe high-risk zone with no basic services called Villa Nazareth, where 112 displaced families are
currently living and 215 homeless urban persons. As of 1997 displaced families started to setfie in
Bucaramanga in the sector of Café Madrid, former railroad warehouses. Estimates are 300 families are
~dwelling in this sector of which 170 were displaced due to violence. Most of the displaced families of the
sectors where the project is being executed come from the south of Cesar, Magdalena Medio and Norte de
Santander municipalities.

vt



Status: Four out of six dining rooms have been furnished and equipped. IOM has started a bid process for
the construction of a new dining room. The youth clubs have been formed, family teachers have been
trained and are currently working.

- 3
Sl o S J e

Pre-Youth ¢lub in Transuratoque Settlement at Youth club working in a temporary sheiter in

Floridablanca Ciudadela café Madrid
, SAQ1

Tirle: Educational Supportto  Ceverage: Puerto Wilches

Displaced and Receptive

People
Execution Partner: Alcaldia de Puerto Wilches 7
Category: Education Duration: 3 months
Direct Beneficiaries: 280 Indirect Beneficiaries: 0
IDPs: 280 IDPs:
Residents: 0 Residents:
Prog. Contribution: 11.132 Total Budget: 16.749
Status: Completed Disbursement: 10.969

Description: School kits, computer equipment and teaching materials have been purchased. Also, a
workshop has been held on “Education for Democratic Coexistence” including three modules: (1)
Education for Democratic Coexistence, (2) Seedbeds for Child Coexistence, and {(3) Seedbeds for Youth
Coexistence, attended by managing personnel and teaching staff of one school of the city and two urban
schools of the municipality of Puerto Wilches. This process has been called Let’s Live Social Coexistence in
the Educational Community of the Municipality of Puerto Wilches. The Municipal Administration supports
the achievement of this objective.
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Title: Development of Displacement- Coverage: 13 Municipalities in the
Affected Communities in Magdalena Medio’s
S Magdalena Medio Tegion.

________ cution Partner:  Corporacién Compromiso y Paz del Magdalena Medio (COPMM)
Category: Income Generation, Infrastructure ~ Duration: 12 months
S _ and Community Stabilization
Direct Beneficiaries: 890 Indirect 5627
IDPs: 901 Beneficiaries: 393
Residents: 773 IDPs: 392

, Residents:

Prog. Contribution 150.684 Total Budget:  377.629

Status: Ongoing Disbursement:  134.459

Description: The arrangement with CDPMM enables the execution of projects in the Magdalena Medio
region, taking advantage of their experience in institutional, technical and administrative infrastructure. The
region has become one of the main scenarios of conflict. Armed actors have turned the zone of Magdalena
Medio in a strategic region, systematically undertaking actions against its civil population, focused to get
hold of territorial and social control. The CDPMM has identified 13 projects in different communities
affected by violence, some with displacement processes. The execution strategy involves local
administrations and community organizations as the way to contribute to the creation of development and
sustainable opportunities for the projects. The different projects are initiatives submitted by the same
beneficiaries having in mind an equal balance in gender. Highly violence-affected communities have been
selected making clear to them that this support is a contribution for the strengthening of the social network
and the improvement of their quality of life. The CDPMM will also contribute with 20% of the cost of the
projects and will undertake the procedures to activate local resources. The projects include infrastructure,
income, education and housing improvement and sanitation.

Beneficiary Profile: The beneficiaries are 1,675 persons of which 901 have been displaced or are victims of
violence. The 13 projects are for an equal number of communities where the armed conflict has caused
material damages and loss of human lives. Each of the thirteen communities are part of an association of
producers or inhabitants, or association working companies. To strengthen these associations, the CDPMM
will co-manage resources and relevant decision-making for each of the projects.

Status:

1. FRUTIFRES: Fruit Pulper
Total Amount: 11,426
Program Contribution: 8,866
Location: Barrancabermeja

The headquarter is completely adapted, the, electric power and sanitary installations were improved, and all
the equipments were installed. Product quality is standardized; production and marketing testing have been
done on a small scale. Nine product licenses were applied for and granted by INVIMA — National Institute
for the Supervision of Drugs and Foods. The commerce of the products has been successful; some of the
clients are the Army Battalion, “La Quinta” Market and at individual homes. The product is highly
recognized at the local level. The business is inscribed under the ECOPETROL’s Register Proposal and will
be presented in the Convocation next July. All the resources have been executed.
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2. EJURE: Production of Organic Fertilizer
Total Amount: 28,236

Program Contribution: 21,720

Location: Barrancabermeja

Works have been done for the adaptation of the working site to start the production of the organic fertilizer.

Sensibility activities have been also developed, at first with 500 children, and through learning elements, -

dynamics and ludicrous activities, they have learned fo classify solid waste in order to be multipliers of this
knowledge at their homes and schools. Tests are being done for the quality product standardization.
Regional demand has been identified and aiso distribution routes. The chopping machine will be acquired
soon in order to start the production process.

3. Cacaotinas Women: Tailoring and market-gardens.
Total Amount: 11,294

Program Contribution: 8,688

Location: Landazuri

As for tailoring, machines have been purchased and installed at the workshop. Tailoring training process at
SENA are ongoing. At the moment, sports uniforms and school uniforms for the municipality’s school are
being done. Market-gardens have started and are being satisfactorily fulfilled. Lastly, women have received
training in administrative and accounting issues. As for the managerial area, different committees have been
established for the business operation of the group. There are 3 committees: production, sales and finance. A
Rotary Fund has been created to finance chicken grow-up.

4. Villaflor. Brown sugar (panela) Sugarcane
Total Amount: 14,941

Program Contribution: 18,130

Location: Santa Rosa del Sur

Training has been given in the organization, management and accounting areas. Members of the Sugarcane
Production Association of Villaflor have established a Rotary Fund. The fund has granted 21 credits to
extend sugarcane crops. It is expected that the resources assigned for the settlement of the crops to become a
credit fund for the benefit of all the Association members. To do this possible, the resources would not be
granted nor donated, but they will be given only as credits according to the established conditions by the
beneficiaries.

5. Support to the production of minor species in Arenal
- Total Amount:

Program Centribution:

Location: To be determined

48 fish domestic reservoirs have been established with a proper hydraulic system and endowed with baby
fish. 16 sheep holds have been created and 50 female sheep and one reproductive male have been bought. 20
families constructed and received support with 20 chicken and hens, and the same families received training

in meat processes and management.
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6. Changes in the Community Center of Morales
_Total Amouat: 13,363
-Program Contribution: 13,363

Location: Morales

The community center is ready. During its adaptation, the young beneficiaries participated actively in
cleaning the place of rubble. The center started operations in February and it has provided a space keeping
away violence coming from the municipality. Negotiations started with “Secourse Catolique” an entity that
might support the project providing endowment. The works had a structural second design that generated
extra costs that were assumed by the CDPMM.

7. House construction for 14 families at the farm of Villa Noris
Total Amount: 22,025

Program Contribution: 13.032

Location: Morales

At the moment 6 houses have been finished and the other & are under construction.. The community
contributes with non-qualified manpower; the labor day is compensated with food rations provided by the
World Food Plan, The municipal administration is linked to the execution of the project by the provision of
the bricks required for house construction, the piping for the sewerage system, and has also provided a
motorboat for the transportation of personnel and materials. The process has enabled social and community
strengthening inside the beneficiary families. A cattle project is being negotiated. Today the project has
generated extra costs for around 10 million pesos. CDPMM will cover part of it and IOM manifested its
interest in giving an extra amount of $300.000 Colombian pesos for each house if it is necessary. Other
resources are being channeled. '

8. Training Youngsters for Work
Total Amount: 21,720

Program Contribution: 21,720
Location: Barrancabermeja

The young have completed their first cycle of training and internships at SENA and in the different
workshops in the city of Barrancabermeja. The businessmen wil] to receive the youngsters in their works has
been a great contribution for the project. Today 60% of the youngsters that started have already finished (36
started and 28 finished), they have a permanent job at the workshops, and a job opportunity was given to
each of them. Together with the technical training, a social development process is being held in order to
facilitate the entrance to the new social and labor environment. This process fulfilled all the expectations.
The start up of an Auto motor Service Center for the non-entailed youngsters is being conducted.

9. Micro-credit Fund

Total Amount: 86,880
Program Contribution: 21,720
Location: Magdalena Medio

The Fund was legally constituted with the OIM and Julio Mario Santo Domingo resources. Two persons
were trained in an intensive course in the management of technical procedures and funds administration. At
the same time they count with administrative manuals and a financial software for this end. Until June, 92
credits have been approved and 47 have had a disbursement already. The largest credit amount is of
$600.000.



110, Support for the construction of sewers at Urbanizacién Asodesgam - Gamarra
Total Amount: 109,682
Program Contribution: 17,376
Location: Gamarra

The project is in the initial phase. Advancements in the projects formulation and managements are being held
with the Ministry of Economic Development and the municipal administration. The Ministry of
Development approved supplementary resources amounting to Col$120,000,000 for this project in
December. The total resources will be executed whenever start the construction of the sewerage. The
municipal administration will provide approximately 50.979.00 and the community 35.000.000. The terms of
reference with economical and legal support from the CDPMM were done and published the 5% of May in
different magazines and newspapers. During the first week of July, the materials will be purchased, the
proposals evaluated and afterwards, the construction will be started. It is necessary to prepare a legal
arrangement in fhe Agreement with Ministry of Economic Development in order to eliminate the IOM
responsibilities, and at the same time, accompany and supervise the purchase of the materials, the preparation
of the inform and the liquidation act.

11. Basic sanitation for 54 homes in the rural zone of Aguachica and La Gloria
Total Amount; 19,367

Program Contribution: 14.898

Location: Aguachica and La Gloria

The beneficiaries (Association of Agricultural Producers of the Upper Part of Aguachica and La Gloria —
ASOPROPAL) were trained in the basic sanitation system self-construction. The construction of the units
was held in two stages: the first one from January until March for 20 samtation solutions in 2 villages of
Aguachica. The second was started in April for other 29 houses. Two disbursements have been done and a
last one is pending for the construction of the remaining 8 sanitation solutions. The projects impact has been
high and has strengthened the Association.

12. Production of Mozzarella Cheese
Total Amount: 49,956

Program Contribution: 6,516
Location: Barrancabermeja

The production costs have been defined and a market exploration was done. The equipment donated by a
businessman for the cheese-making process was delivered to the place. The land where the factory will
function is ready, the civil adaptations will start in July parallel to the beneficiaries training. The first week
of August the production and commerce of the product will start.

13. Mujeres de San Pablo:
Total Amount: 8,688
Program Contribution: 6,516
Location: Barrancabermeja

The group has received training in the management of agricultural and cattle materials. Financial and
technical analyses have been done. The site where the project will function is in the physical adaptation
phase, the project is attempted to start the first week of August. Psychosocial assistance has been given
around different issues such: sorrow for familiar deaths, ownership and values sense, and self-esteem
processes. All these issues oriented for the emotional reconstruction and life planning.
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Cacateotinas womer training in a cloth Financial and technical support for a Sugar

workshop. micro-plantation—Santa Rosa del Sur

Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs:

Residents:

Prog. Contribution:

Status:

municipality, Bolivar

Setting-up and Coverage: Bucaramanga
Establishing an
Association Business for
Washing and Ironing
Fundacion para la Promocion y la Educacién Popular (FUNPROCEP)
Income Generation Duration: 6 months
20 Indirect Beneficiaries: 80
IDPs:
S Residents: o
14.670 Total Budget: 17.622
Completed Disbursement: 13.939

Description: the beneficiaries were trained inn laundry technigues, entrepreneurial management, basic
accounting, and marketing. Psycho-social assistance was provided to beneficiary women. The project is now
in its production stage. Lavanderia Cormunorte is now in operation. The sustainability of the project has
not been easy. At the moment the project is generating 5 permanent employments

Title:

Execution Partner:

Category:

Direct Beneficiaries:
IDPs:

Residents:

Prog. Contribution:

Status:

Talleres Fosyga, Coverage: Bucaramanga
Integral Health Care for

Displaced People

Ministerio de Salud/ Secretaria de Salud Departamental de Bucaramanga,
SANTANDER

Health Duration:
76 Indirect Beneficiaries: 0
IDPs:
Residents:
1.233 Total Budget: 1.233
Completed Disbursement: 1.183

Project completed prior to start of current reporting period



851017

Title: Strengthening of the Organizations  Coverage: Bucaramanga
L of Displaced People

_Execution Partner:  Coordinadora Metropolitana/Corporacién Compromiso R
- Category: Community Duration: 8 months

- Stabilization 7 _

. Direct Beneficiaries: 40 Indirect Beneficiaries: 24.000

IDPs: IDPs:

Residents: 7 Residents:

Prog. Contribution: 14.170 Total Budget: 18.675

Status: _ __Ongoing Disbursement: . 4.959

Description: The purpose of the project is to promote and strengthen organizations and to coordinate
through education and training in social, organizational and technical skills and abilities, the improvement of
relationships with project executors and financing institutions in order to plan and perform relevant actions.
Also, to promote the independence of the organizations considering reinstatement as a stage of transition of
displaced people towards their complete insertion into urban life. Beneficiaries are 40 members of the
boards of directors of six associations forming the Metropolitan Coordination.

The metropolitan area of Bucaramanga has become the main reception center of displaced people coming
from the region of Magdalena Medio and the eastern part of the country. In response to the problem and the
concern expressed by the people, the Metropolitan Coordination of Violence-Displaced People has been
established. Six associations with a perspective to acquire the abilities fo promote opportunities of
development for the displaced integrate it, attempting to overcome the required but limited actions of
humanitarian aid.

Beneficiary Profile: Beneficiaries are 40 members of the boards of directors of six organizations:
ASODEFLOR, ASODESPIE, ASODESBU, ASODEG and ASOFADESCOL, representing the interests of
more than two thousand families in displacement situation in the municipalities of Girén, Piedecuesta,
Floridablanca and Bucaramanga. These organizations were born at the beginning of 2000 at the larger
settlements — lot invasions — of said municipalities.

Status: The beneficiaries have been trained in the legal frame of the National System for Displaced
Population, general assemblies have been promoted and committees for the peacefuil conflict resolution have
been established. Each group has received formation; working plans have been elaborated with the groups in
each of the settlements. The memories of the regional encounter from the Northeast Displaced Organizations
were published.

Title: Community Coverage: Carcasi
S Bakery

Execution Partner: Diécesis de Mélaga - Soaté

Category: Income Generation  Duration: 5 months
Direct Beneficiaries: 40 Indirect Beneficiaries: 240
IDPs: Residents: _ IDPs: Residents:

Prog. Contribution: 2.445 Total Budget: 2.811
Status: Completed Disbursement: 2.529

Project completed prior to start of current reporting period.



Title: Construction and Coverage: Floridablanca
Endowment of the La
Semilla Children’s

e Dinning-room

Execution Partner: ASODEFLOR

Category: Health Duration: 2 months

Direct Beneficiaries: 178 Indirect Beneficiaries: 200

IDPs: Residents: IDPs: Residents:

Prog. Contribution: 3.569 Total Budget: . 4.004

Status: Completed Disbursement: 3.181

Deseription: The project achieved to improve facilities and furmnish the Dinning-Room through the
following actions:

¢ Construction of new and metallic structures.
o Purchase of a freezer, blender and gas stoves
¢ Purchase of plates and kitchen utensils

SA020
Title: Support for the Formulation of Rural Coverage: Matanzas and Ciénaga del
Housing Projects Opén
Execution Partner: INCORA
Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 83 Indirect 504
IDPs; Beneficiaries:
Residents: IDPs;
o o Residents:
Prog. Contribution:  1.947 Total Budget: 1.947
Status: Completed, Projects Formulated Disbursement: 1.947

Description (Completed): The project’s objective is the formulation of 2 housing projects, one 4-house
project located in Matanzas, and the other a 63-house project located in Ciénaga del Opén, to be submitted
for its financing to the Agrarian Bank. It is important noting that housing for displaced people has become a
problem of difficult solution due to costs, limited technical capability of the municipalities for the project
formulation, and financing limitations.

Beneficiary Profile: The 63 beneficiary families of Ciénaga del Opén are part of a community of 127
families displaced in November 2000 by the AUC, from these, 37 families still remain in a provisional
lodging in the city of Barrancabermeja. Existing houses are not fit for living due to deterioration, the type of
perishable materials used in the region, the weather conditions of humid tropical forest, and after having been
left behind. An inter-institutional committee has been established to organize the return of this community.
The 4 beneficiary families of Matanzas are part of a riverside origin community from the south of Bolivar
displaced in 1998. They were relocated by INCORA at a farm in the municipality of Matanzas and are
currently crowded living in the house of the farm. This project was chosen to receive the benefit of subsidies
of the Agrarian Bank.
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“Status: The Matanzas project was approved by Banco Agrario and is now under construction, the executing
partner is the Mayor’s Office. The project prepared by IOM for Ciénaga del Op6n was once again submitted
to the summons called-upon by Caja Agraria in the month of December and was selected to receive subsidies
for the construction of 63 houses in the Corregimiento Ciénaga del Opon. Executor of project is the
Municipal Mayor’s Office of Barrancabermeja, now undertaking the execution of the respective agreement.
The month of April has been programmed to start the housing construction once resources have been
transferred.

Title: Support for Formulation of  Coverage: Bucaramanga
. Urban Housing Projects
Execution Partner:  INURBE o ,
Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 100 Indirect Beneficiaries: 0

IDPs: IDPs:

Residents: Residents:

Prog. Contribution: 1.179 Total Budget: 1.179

Status: Completed Disbursement: 1.176

Description (Completed): This project involved providing technical support to the Mayor’s Office for the
formulation of a project to have access to subsidies granted by the Colombian Nation through INURBE for
housing construction. One of the main problems of the municipalities assisting displaced people is the lack
of resources to finance housing solutions, but also the limited technical capabilities to formulate projects and
the limited supply of lots in the metropolitan area of Bucaramanga. The execution of the project seeks to
coniribute to solve the housing problem of the largest subnormal settlement in the City of Bucaramanga,
Ciudadela Café Madrid.

Each solution will have a cost of 13 million pesos. The Fund of Territorial Development, FINDETER, will
finance urbanism Works, sewerage and water utilities. The total value of the Project amounts is up to 3,471
million pesos. The project will start February 1%, and houses will be delivered in the month of July.

Beneficiary Profile: This project was formulated for 267 families, all living in Ciudadela Café Madrid, 93
for violence-displaced families and 174 for receptive families. These urban people are the city’s displaced
and historically impoverished people. The Ciudadela has approximately 450 families settled there, 300
families live in lots, 80 live in former railroad warehouses, and 70 live in former railroad tunnels, all under
infrahuman conditions. Displaced beneficiaries of the project come from Magdalena Medio, south of Cesar
and the Department of Santander. Most are linked to the Association of Home-Displaced of Bucaramanga
(ASOVIDESBU).

Status: Project was formulated and submitted to INURBE for financing, and it was already selected for its
execution. It will benefit 267 families and will be executed by the Instituto de Vivienda de Bucaramanga
(Housing Institute of Bucaramanga).

|2



Title: Educational Attention to  Coverage: Barbosa, Velez, Malaga and
Young Displaced Carcasi
Population Due to
_ Violence
Execution Partner: COREDUCAR, Didcesis de Malaga, Mayor’s Office of Vélez and Barbosa,
- Governor’s Office of Santander.
Category: Education Duration: 12 months
Direct Beneficiaries: 150 Indirect Beneficiaries: 0
IDPs: IDPs:
Residents: Residents:
Prog. Contribution: 24.757 Total Budget: 42.69%
Status: PENDING Disbursement: 0

Description: The project provides the opportunity to join an integral education program of the System of
Tutorial Learning (SAT) for high-school validation. At the same time, this program provides training in
some activity areas useful to the region and to possible sources of employment and income generation. In
this matter, and in the case of Vélez and Barbosa, work training has been identified for the rural agricultural
industry of guava, sugar cane and agricultural administration. In Malaga and Carcasi it is focused to integral
education around minor species for production centers of concentrate. The SAT Program is proposed as a
validated experience and an alternative for the young of rural communities.

The municipalities of Barbosa, Vélez, Malaga and Carcasi are zones with less-intensive armed conflict,
permanent during the 1970°s, but now on an escalating trend. They are also receptive and thrown-out
dissimilar people thus causing the deterioration of their agricultural economies. In the case of Barbosa, the
road-cross of the provinces south of Santander, Magdalena Medio and Boyaca, a total of 378 officially
reported displaced persons have been received in 2001, a 58% of them under 18 years of age.

Beneficiary Profile: This project seeks to provide help to a group of 150 young, male and female, displaced
and receptive persons of the rural zones of the municipalities of Barbosa, Vélez, Malaga and Carcasi.

Status: The process of identification and registration of beneficiaries was implemented. Currently
undertaking the processes of enrolment and plans of work.

Title: Oral Health Prevention and  Coverage: Barrancabermeja
Rehabilitation of Displaced
o Children N |
Execution Partner: Secretaria de Salud Municipal ESE Barrancabermeja and Club Activo 20-30
Category: Health Duration: 8 months
Direct Beneficiaries: 1000 Indirect Beneficiaries: 0
IDPs: 750 IDPs: 750
Residents: 250 Residents: 250
Prog. Contribution: 9.980 Total Budget: 34.326
Stafus: Ongoing Disbursement: 5.030

Description: The objective of this program is to give attention to 1,000 children 4-12 years old, of displaced
families and receptive communities, through a program of oral health prevention and rehabilitation. The
program involves a group of professionals providing extramural services. These professionals have portable
equipments and work during previously programmed days, from October 2001 to March 2002. This project
is jointly undertaken with the Secretary’s Office of Health, the Health Service Entity of Barrancabermeja and



the Club 20-30. On the other hand, an in-depth epidemiological study will be done on oral health, nutrition

and infectious-contagious diseases to contribute in obtaining information on health risk conditions of .

displaced minors and vulnerable groups of the receptive communities.

Beneficiary Profile: Beneficiaries are 1,000 children 4-12 years old living in communes 3, 6 and 7 of -

Barrancabermeja. These children have a low possibility of access to the services of Oral Health treatments
due to the poverty conditions of their families and the modality of the health care service. This service is
provided through external consultation and requires transportation to the attention places.

Status: The first stage of the project was held between October 1% and December 15", A number of 323
children received oral care, of which 242 belong to violence-displaced homes and 81 come from homes
where there is not any health system service. They received a personal toilet kit and participated in dental
activities such as prophylaxis, plaque control, dental surgery and exodontias. During the second phase
starting from April-June, 268 children have been attended with complete treatments and with the provision of
a personal toilet kit. 1400 children received oral health attention.

Displaced children receiving deontological Education on deontological preventive health
treatment
: . , < 102
Title: Credit Fund for Financing of ~ Coverage: Barrancabermeja
Micro-businesses and Family

o Businesses
Execution Partmer:  SEDECOM-CORFAS
Category: Income Generation Duration: 14 months
Direct Beneficiaries: 100 Indirect Beneficiaries: 400
IDPs: 100 IDPs: 400
Residents: 0 Residents: 0
Prog. Contribution:  89.669 Total Budget: 159.022
Status: Ongoing Disbursement: 49,586

Description: The Project has been conceived as a strategy to take actions on economic and social exclusion.
Secks to start reinstatement actions by establishing and handling a credit fund and the initial capital to
finance income generation alternatives and new job opportunities for displaced people registered prior to
May 30™ by the Social Solidarity Network. Besides these, there are also included business training
components, psycho-social assistance, technical productive training and business supplementary issues.

(5%



‘Beneficiary Profile: The beneficiaries are a group of 100 persons of different homes under displacement
situation, registered by the Social Solidarity network prior to May 30%, 2001. After the realization of the
~process, a high social vulnerability has been identified due to their rural origin, the most significant being
those from the riverbanks and the fishermen. The objective is to have at least 50% of women as direct
beneficiaries.

Status:  Up to the last committee, 70 have been approved with 74 beneficiaries. IOM has executed 77% of
the funds.

Tapioca crop financed through micro-credit seed Project beneficiaries receiving
capital in Barrancabermeja entrepreneurial training

Title: Credit Fund for the Coverage: Bucaramanga, Floridablanca,
Financing of Micro- Piedecnesta and Girdn.
businesses and Family
businesses

Execution Partner:  SEDECOM-CORFAS / Corporaciéon Compromiso

Category: Income Generation Duration: 8 months

Direct Beneficiaries: 100 Indirect Beneficiaries; 600

IDPs: 160 IDPs: 400

Residents: 0 Residents: 1V A

Prog. Contribution:  129.901 Total Budget: 197.439

Status: Ongoing Disbursement: 90.218

Description: The Project seeks new incentives and the strengthening of small existing businesses by
providing initial capital and credit for working capital. Beneficiaries will further receive business training,
psycho-social assistance, technical-productive training and others. Initiatives will be analyzed within the
framework of current market opportunities and the skills of beneficiaries. The project is open to individual
or group business possibilities, and shall secure the establishment of synergy between the different
initiatives. Special emphasis has been given to production or manufacturing activities, commercialization
and providing services. The purpose of this proposal is developing a Reinstatement Program for displaced
people registered prior to May 30" at the Social Solidarity Network.



Beneficiaries: Beneficiaries are 100 household heads registered in the information system of the Social
Solidarity Network prior to May 30" in one of the four municipalities of the metropolitan area of
Bucaramanga. Support shall be given to a group of at least 50 women. Pre-selection was done by spreading
the news of the Project at settlements of displaced people in Villa Nazareth, Guatiguara, Ciudadela Café
Madrid and Girén.

Status: 80 persons have been benefited from the Micro credit Fund and 36 projects have started, from
these, 27 are associative projects and 15 are individual. It is important to underline the effort made for the
gender cquity: 41 women and 39 men inscribed in the project. 28 projecis are urban and 8 are rural.
Considering the economic sectors, 39% are of production, 30% of commerce, 22% of agrniculire and cattle
and 8% related in the services field. The type of business vary and some examples that you can find are:
shoe-making, confection, wood, food transformation, porcine projects, goat projects among others. The
projects are sustainable due to the parameter in the recuperation of the assets, there are no sluggish. There
are cases where the beneficiaries have cancelled 100% of the debt. The Social Solidarity Network
contributed with 150.000.000 Colombian pesos to sirengthen the Fund and increase the resources by
“beneficiary.

Carpentry workshop set up through seed capital and Children cloth designer "Confecciones Picachu”,
micro-credit capital in Bucaramanga. Piedecuesta municipality

: Title: Return of Families and Coverage: Corregimiento Filo

: Reestablishment of their Turbay, Suratd
Economic and Agriculture-

5 industrialized Activities

- Execution Partner:  Corporacion Ecolégica Turbay

. Category: Duration: 10 months

: Direct Beneficiaries: 63 Indirect Beneficiaries: 315

| IDPs: IDPs:

: Residents: , Residents: S

Prog. Contribution:  26.304 Total Budget: 43,122

: Status: ‘On going Disbursement: 11.494

- Description: The objective of the project is supporting the return process of displaced families from the
: Corregimiento of Filo Turbay to the city of Bucaramanga in December 2000 and January 2001. The
.purpose is to seek for the strengthening and modernization of an association company for the
-industrialization of fruits (blackberries, grapes, apples and granadillas), to achieve greater competitiveness

I



and improve the income of beneficiary families. Project components are 1) Strengthening of the
organization, 2) Adjusting of the electric power system, warehouses and construction of a cold room, 3)
' Endowment of working elements, 4) Technical and administrative training. The zone is now in relative
calm, which has motivated the Board of Directors, the Mayor’s Office of Surata and the Office of Peace
and Human Rights of the Governor’s Office of Santander to promote the return of these displaced families

‘through the development of a Reinstatement Pilot Plan. Due to actions of the armed actors the people

abandoned their farms. This generated loss of crops and deterioration of production infrastructure. The
experience of this community in agricultural production technological developments was considered as a
model in Colombia.

Beneficiary Profile: The increase of the conflict within the zone caused the displacement of 63 families of
the Corregimiento of Turbay, Municipality of Surata (Santander). Of these families 30 have returned and
33 remain in the city of Bucaramanga. All are members of the Corporacion Filo Turbay and belong to 1
and 2 strata, as classified by SISBEN. The members of these families produce Ecologic Agriculture, their
farms are self-sufficient, and acquired their lands through an agrarian reform project. The UMATA of the
municipality and the Corporacion trained these families for the Defense of the Plateau of Bucaramanga in
matters such as: wine production, indusirial process of marmalades and pickles.

Status: A fast diagnosis of the socio-demographic characteristics of the 63 beneficiaries was held. The set
up of 8 community hatcheries was done for the varieties selection, crops production and fruit seeding.
Management Plans, Soil Studies and purchase of materials for the restoration of each of the 63 farms were
elaborated. The site for the construction of a Collection sales point and the fruit packing was selected and
assigned. This Gathering Center is being designed for its future construction.

Coordination meeting with oj ect beneficiaries

Surata, Municipality Initial stage in the construction of the collection

sales point

T



- Title: Integral Care of Infant- Coverage: Barrancabermeja
~ Prevalent Diseases (AIEP])

Execution Parmer:  Municipalities Health Secretary I
Category: Health Duration: 12 months

Direct Beneficiaries: 5000 Indirect Beneficiaries: 5000

- IDPs: 2500 IDPs:

- Residents: 2500 Residents:

Prog. Contribution:  7.604 Total Budget: 29.622

Status: PENDING Disbursement: 1.062

- Description: The project involves strategic procedures to initiate the Integral Care of Infant-Prevalent
Diseases (AIEPI, abbrev. in Spanish), promoted by the World Health Organization and the Organizacién
Panamericana de 1a Salud, WHO/OPS. The objectives are: to improve assistance and care of children both
at home and in the community; and to transform the culture of medicine to improve the care of children at
health services. Thus, sensibility actions will be promoted at public and private local services, clinic

-training to doctors and nurses, fraining of community officials in health, and home visits of health

.community officials (ACS). The purpose is to make a diagnosis of practices, attitudes and knowledge
(PAC) in health, prevent risks of diseases or death and register the required information to undertake an

“ epidemiological study on infant morbidity in Barrancabermeja.

Displaced and poverty-condition infants at home, and low levels of coverage of the programs of nutritional
cases and health services for minors under 5, influence the prevalent and avoidable diseases that increase
the rates of morbidity and mortality. In Barrancabermeja, infants under $ are 22,332 and 30% of them do
not have the benefits of any government program. Estimates are that approximately 5,000 displaced
children have no medical insurance.

Beneficiary Profile: Project beneficiaries are 5,000 minors under 5; they have been identified being under
the line of poverty or under level 2 of the SISBEN. This group involves most homes in conditions of
forced displacement in the city of Barrancabermeja.

Status: The health secretary has put the project on hold. So far, the project has trained 3 obstetricians.
Discussions to restart the project are being held between IOM and the health secretary.

51025

Title: Prevention and Self-treatment  Coverage: Barrancabermeja

, _ of HIV and other STDs
Execution Partner:  International Children’s Defense Association-Colombia
Category: ~  ~ Health Duration: . 3 months

Direct Beneficiaries: 860 Indirect Beneficiaries: 315

IDPs; IDPs:

Residents: Residents:

Prog. Contribution:  1.630 Total Budget: 1.630

Status: PENDING Disbursement: 0

Description: The project involves to replicate in the city of Barrancabermeja the methodology designed by
the program UN-AIDS for the training of a group of 60 young social leaders for them to replicate at the
same time this strategy with 800 youngsters. In addition, a campaign with posters and rap music will be
done, including messages allusive to practices of prevention of IHV/AIDS and of the ETS (sexual
transmission diseases).

WA



Displaced and receptive youngsters in extreme poverty have become a high-risk group of infection of IHV
and ETS at urban environments. Education between couples of adolescents and young adults is being
“promoted by establishing and training local groups of educators of the community at each of the chosen
zones. Sexual education among displaced and receptive persons is being strengthened in the municipality
of Barrancabermeja. In addition, predominant sexual practices among displaced adolescents and young
“adults living in the municipality is being determined. Also, to establish a synergy between institutions and
-municipal offices — IOM, PNUD, DNI, the Obusinga NGO, the Municipal Secretary’s Office of Health,
national, regional and local institutions to strengthen local actions with the UN-AIDS methodology, for the
‘establishment of an integral policy around the problematic of ETS, IHV/AIDS in Barrancabermeja.

Beneficiaries: Beneficiaries are 860 youngsters organized in two groups. The first courses are addressed
to 60 young multipliers that will replicate the information, to be chosen according to community
- leadership, schooling, age, and linked to social processes within their communities. This group will be in
charge of training a second group of 800 youngsters linked to social organizations, who will also replicate
the process. All this process will involve social workers, psychologists and health staff.

. Status: The project is on hold, IOM decided to remove the current implementing agency to hire a new one.

“ As soon as the transition concludes the project will reinitiate. However and as described in the prior report,
the process has already enabled training of the 60 young leaders as community educators and the training
of 800 youngsters on IHV/AIDS and ETS (sexual transmission diseases). Also, an information process has

‘been generated on risks related to the information and promotion of practices for a healthful sexuality
among vulnerable social groups, as are young displaced persons in conditions of poverty in urban
environments. USAID-IOM resources will be applied to an advertising campaign at public places and
educational centers to prevent IHV/AIDS at northern and southern districts of the city, activities now being
under contracting process.

|

Title: Technical designs for IDP Coverage: Barrancabermeja
o housing in Florida Blanca
Execution Partner:  Luz Emilia Jimenez

Category: Housing Duration;

Direct Beneficiaries: 1750 Indirect Beneficiaries: 0

IDPs: 830 IDPs:

Residents: 920 Residents:

Prog. Contribution: 5631 Total Budget: 5361

Status: Completed Disbursement: 3444

Description: The project produced the urbanization design for the 350-family neighborhood to be
constructed with INCORA subsidies.

Beneficiaries: 184 vulnerable families from Altos de Transutoraque, 112 displaced families from
Villanazareth, 42 displaced families living in the temporary shelter “La Semilla” and 12 families

Status: Completed



Housing lot for ressetlement in

t state of i t
Floridblanca municipality Current state of the housing lo

SA030
Title: Training for Community Health Coverage: Barrancabermeja
Promoters
Execution Partner:  Municipal Health Department
Category: Health Duration:
Direct Beneficiaries: 14 Indirect Beneficiaries: 1000
IDPs: IDPs:
Residents: Residents:
Prog. Contribution:  2.692 Total Budget: 7.607
Status: Ongoing Disbursement: 1.328

Description: The project will provide training to 14 displaced persons as health promoters. Upon
graduation, promoter’s responsibilities will be to diagnose and refer patients to the required healthcare
programs and to reinforce preventive health techniques and habits. The project prioritizes the attention to
the most vuinerable, children and women, by allocating a longer timeshare of training on specific health
topics relevant to both groups.

Beneficiaries: Direct beneficiaries are 14 young adults living in Ciénaga de Opom selected through
Barrancabermeja Displaced Population Association. Indirect beneficiaries are a 100 displaced families
living in rural and urban areas of Barrancabermeja and Ciénaga de Opon.

Status: After finishing theoretical training, promoters have started practical training sessions. After
training ends, they will start the diagnostic faces in the targeted. Two persons will be in charge of La
Unién, 10 promoters will diagnose the Albergue Normal while the remaining two has been assigned to
Campo Galan.

SA031
Title: Rural Housing for IDPs Coverage: Matanza
Execution Partner;  Matanza’s Mayoralty and Banco Agrario
Category: Housing Duration: 1 month
Direct Beneficiaries: 20 Indirect Beneficiaries: 0
IDPs: IDPs:
Residents: Residents:
Prog. Contribution: 759 Total Budget: 10.880
Status: Completed Disbursement: 759

Description: As a part of the resettlement program, INCORA provided a 100 ha of land to a group of
seven families in Quebraditas village, municipality of Matanzas, However, only three families were able to



é

fit in the existent housing premises leaving the other four in precarious conditions.

IOM will finance, as a complement of Banco Agrario Housing subsidies, the construction of four houses
for the families left out from the original housing facilities. This effort attempts to solve the housing
problem in addition to improve relationships level the playfield between both groups to reduce tensions
created by inequality and increase cohesion for future development projects in the land recently obtained.
Its worth noting that the four families will contribute to the project with their labor.

Beneficiaries: Four families that after being displaced to Barrancabermeja has been resettled in Matanzas

municipality.
Status:
| | $A032
Title: Rice production in Carmen del  Coverage: San Pablo, Bolivar
Cucu

Execution Partners: ~ RSS, UNHCR and the Major’s office o
Category: Income Generation Duration: 4 months

Direct Beneficiaries: 95 Indirect Beneficiaries: 2

IDPs: IDPs;

Residents: _ Residents:

Prog. Contribution:  7.975 Total Budget: 1975

Status: Ongoing Disbursement: 3.677

Description: I0OM cooperating with RSS, UNHCR and the Major’s office, will finance the cultivation of 30
ha of corn in Carmen Cauca for 19 families in village Carmen del Cucu, who returned to their homeland
after two years in displacement. The project aims to provide food security to those families and a source of
income by commercializing the production surplus. The monies for the project will be managed through a
fund administered by the beneficiaries, and supported technically by IOM and other partners.

Beneficiaries: 19 families returning to Carmen del Cucu in San Pablo municipality. Families were
displaced from their homes to the San Pablo’s urban area. However, they return to see their houses and
property destroyed or stolen.

Status: At the end of may, the project purchased and delivered to the community seeds and tools. To date,
the community started the process seeding. The next phase consist in improving infrastructure of the house
warehouse.

SEUIXX
Title: Improvement of 6 schools in Coverage: Barrancabermeja
_ Barrancabermeja

Execution Partner:  Barrancabermeja’s Education Secretary
- Category: Housing Duration: 5 months

Direct Beneficiaries: 1.322 Indirect Beneficiaries: 15

IDPs: IDPs;

Residents: Residents:

Prog, Contribution:  35.981 Total Budget: 43.285

Status: Starting-up Disbursement: 0

Description: The continuous arrival of IDPs from other municipalities has increased the demand on an
already insufficient institutional supply of public goods. Undersupply in education has become a case of
concern in the northeastern neighborhoods of Barrancabermeja, (a major receptor area of displaced
population in the city) where demand for primary and secondary education is overwhelming local school
facilities.



The project will finance improvements on infrastructure and increase in classroom capacity in 6 schools.
Also, JIOM will provide pedagogical material required by the school. In parallel, the project will undertake
a campaign to increase awareness among teachers of the special educational needs of the displaced
children.

Beneficiaries: The program will benefit 949 children, 289 of them displaced, living in Belen, Berlin, Oro
Negro, Santa Isabel, Danubio and vereda la Union.

Status: The selection process of the contractor has end successfully. IOM is discussing an agreement
with Fundacién Dos Mundos for the implementation of the awareness campaign. .

Title: Dairy Processing Plant “El Coverage: Barbosa, Santander
_ Camino”
Execution Parner:  Fundacién Comunidad “El Camino” | ]
Category: ~ Income Generation Duration: 4 months
Direct Beneficiaries: 20 Indirect Beneficiaries: 100
IDPs: IDPs:
Residents: Residents:
Prog. Contribution:  4.213 ‘ Total Budget: 6.733
Status: Starting-up Disbursement: 0

Description: The project will set up a dairy processor plant for the formation for consumption of the local
commumity and commercialization of the production surpluses, while SENA will provide training to the
first group of employees. The profits obtained from commercialization will be invested in the plant, which
“El Camino” foundation will run in the future as a training center for IDPs interested in leamning the
business. The foundation is also contributing with milk production surpluses obtained from Provincia de
Velez milk mill.

Beneficiaries: 40 youngsters, from peasant origin, will be benefited with training in the first year.
Beneficiaries are currently linked to the education system through the “Bienestar rural” high school

program.

Status: The first part of plant equipment (Steel 801, freezer cutting machine, fax among others) was
delivered to the foundation. SENA has started with training activities with the beneficiaries.

SAD35

Title: Holistic Assistance to Elderly = Coverage: Floridablanca

IDPs
Execution Partner:  Canitas Felices Foundation
Category: Community Stabilization Duration: 3 months
Direct Beneficiaries: 30 Indirect Beneficigries: 0
IDPs: : IDPs:
Residents: Residents:
Prog. Contribution: 4.810 Total Budget: 4.810
Status: Ongoing Disbursement: 4.347

Description: The project will provide nursing home “Canitas Felices” in Floriblanca municipality with
electro domestics, kitchen furniture and nursing equipment required to increase their installed capacity in
order to attend 30 elder, over 65 years of age, who were displaced along with their families. “Canitas
Felices” has agreed to provide a safe and healthy shelter to displaced elders for the rest of their lives.



“This project responds to the existing vacuum in the attention mechanism to persons with speci_al needs
-among the displace population, specifically, the elder.

Beneficiaries: 30 elder displaced from municipalities in Magdalena Medio who are unable to support
themselves due a precarious health condition,

Status: The project has already purchased and delivered the goods offered. Also, “Canitas Felices” started
providing the service on July 1%,

§520368

‘Tile:  ~ Assistance to disabled persons  Coverage: Bucaramanga =
Execution Partner: Hogar Jesus de Nazareth

Category: ~ ~ Health Durafion: - 4 months

Direct Beneficiaries: 130 Indirect Beneficiaries: 1000

IDPs: IDPs:

Residents: Residents: R

Prog. Contribution:  20.562 Total Budget: 23.983

Status: Agreement on signature Disbursement: 0

Description: The project will support improvements on installed capacity of the shelter Jesus de Nazareth

to expand their services of social and economic reintegration of disabled victims of war. IOM will
itnprove sanitary infrastructure, furnish rehab areas of the premises and provide them with 10 wheelchairs
and finance the creation of a revolving fund for micro projects to be implemented by the beneficiaries.
“Hogar” will seek techmical for projects implemented by the beneficiaries through SENA.

Beneficiaries: So far, the center has assisted 136 persons among whom 102 were victims of landmines,
while 26 wounded by bombs and 18 victims of armed confrontation. The current number of people
assisted by the center is 41, all of them are from peasant origin, unemployed and lacking of financial
resources for self-employment.

Status: 10M has initiated the purchase of equipment. Also, the organization is assisting in drafting rules
_and regulations of the revolving fund.

Supply of equipment and furnitire for center of Kitchen faciliu:cs prior to IOM internvention at
asisstance for landmine victims Jesiis de Nazareth house.
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Title: o Housing in La Floresta Coverage: _ San Pablo, Bolivar
Execution Partner:  Corporacion Compromiso y Paz del Magdalena Medio (CDPMM)

Category: Housing Duration: 3 months

Direct Beneficiaries: 85 Indirect Beneficiaries: 0

IDPs: IDPs:

Residents: o o Residents: - o

Prog Contribution:  19.370 Total Budget: 24.230

Status: Starting-up Disbursement: 0 o

Descnptmn The project will support the construction of 17 rural houses for resettled population in Finca
la Floresta. Houses will be constructed with local material including good quality wood available in the
site. The community will contribute to the project with their iabor. CDPMM will continue to support the
ongoing African Palm project, which is part of the comprehensive development strategy for this
community.

Beneficiaries: Beneficiaries are 19 families, 17 displaced and 2 resident, comprised by approximately by
90 people.

Status: The project has already produced the urban plan, the house design and quantification of the
‘materials required for construction.

SA038

Title: Teaching For Peace Projects Coverage: Barrancabermeja
y Execution Partner:  Jesus and Mary Parish
i Categoty _Commumty Stabilization Duration: 4 months
- Direct Beneficiaries: 340 Indirect Beneficiaries: 1.020

IDPs; IDPs:

Residents: Residents:

Prog Contribution:  3.853 Total Budget: 7.271

Status: Starnng-up Disbursement: 0

Description: The pl'Q]BCt aims to strength the psychosocial interventions with displaced and poor resident
kids of Neighborhood 5 in Barrancabermeja, being held by Jesus and Mary church. This initiative will
finance a series of workshops and recreational therapy activities emphasizing coping mechanisms
necessary to live productively as youth amidst of war and a precarious socioeconomic environment. A
second component seeks to increase involvement of parents in their kids life and promote awareness of the
social risk faced by the their children and how to assist them in that regard.

The third component targets the teaching community of the area aiming to provide with pedagogical tools
to be used in emphasizing the coping mechanisms and techniques provided to their kids and their parents.

Beneficiaries: 100 parents, 20 teachers, 200 children and 20 youth on from the parish surrounding areas.
The beneficiaries attend the following schools Chicé, Mary Villamizar, San Alberto Magno, Miraflores,
Santa Ana, Miguel Angel Cornejo y San Francisco de Asis. It is worth noting that these schools benefited
with the WFP program of schools cafeterias.

Status: The agreement between IOM and the church is on signature.
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SA039

Title: Housing in Ci€énaga del Opén ~ Coverage: Barrancabermeja
Execution Partner:  Empresa de Desarrollo Urbano y Vivienda de Interés Social (Depends of the
R Major’s Office) R
Category: Housing Duration: 3 months

Direct Beneficiaries: 350 Indirect Beneficiaries: 0

IDPs: IDPs:

Residents: Residents:

Prog, Contribution: 13316 Total Budget: 191.235

Status: Agreement in Signature Disbursement: 0

Description: In October 2000, several incursions perpetrated by the armed actors in the Opon region
produced the displacement of 128 families to the urban area of Barrancabermeja. Since then this families
have been living in precarious conditions in a temporary shelter habilitated in La Normal school facilities.
Based the ripeness of conditions, the RSS is coordinating the return of 70 families to their home
comrmunities. However, most of the precarious houses were they lived have suffered serious deterioration
by weather and war activity, which have prevented this return process to be implemented.

Under the general agreement signed with the RSS, IOM will finance the construction of 70 houses for the
returning families. The elevated houses will be built using local “tambo” design and a mix of pre-built and
local materials. The community will be provided with “kits™ of materials for self-construction of a 27 sq.
meter house. The construction will be supervised by EDUBA and co-financed with Banco Agrario through
family subsidies obtained from the rural housing program.

Beneficiaries: 56 farmer and 14 fishermen families from La Ciénaga in the Op6n region.

Status: Agreement with Banco Agrario and Eduba has signed the implementation agreement. Also, a
group of experts from the implementing partners are assessing the different design proposal presented

i



G. NORTE DE SANTADER

_Execution Partner:
 Category:

- Direct Beneficiaries:
IDPs:

Residents:

_Program Contribution: _

Status:

Supﬁdft for the Set-up and
Operation of a Bakery
San Pedro Claver Church

Income Generation

8
0

3.589
Completed

Coverage:

Duration:
Indirect
Beneficiaries
IDPs:
Residents:
Total Budget:
Disbursement:

Cicuta

4 months
32
0

4.208
3.553

Projected completed prior to start of current reporting period.

Title:

Execution Partner:
Category:
Direct Beneficiaries:
IDPs:

Residents:

Program Contribution:
Status:

Youngsters Knowing their
Rights and Leaming their

Duties Multiply them within

the Community
PROFAMILIA
Education and Health
4.920

3.444

1.476

9.556

Completed

Coverage: Clicuta
Duration: 6 months
Indirect Beneficiaries: 9.840
IDPs: 3.444
Residents: 1476
Total Budget: 14.481
Disbursement: 9.556

Projected completed prior to start of current reporting period.

' Title:

Execution Partner:

Category:
Direct Beneficiaries:
IDPs:

Residents:

Program Contribution:

Status:

Support to IDP’s and Coverage:

Vuinerable School

Children

CENCOOSER

Education Duration:

650 Indirect Beneficiaries:
520 IDPs;

130 Residents:

8.584 Total Budget:
Completed Disbursement:

Qcafia

1 month
0

9.108
8.583

Project completed prior to Start of current reporting period

[NS002)



 Tidle: Improvement in Oral Coverage: Ocafia

: Health Prevention and

- Attention

_Execution Parner;  National Red Cross o -
Category: Health Duration: 12 months

Direct Beneficiaries: 2455 Indirect Beneficiaries: 220

IDPs: 1.964 IDPs: 0

Residents: - 491 Residents: 25

Program Contribution: ~ 9.648 . Total Budget: 12.146
Status: Completed Disbursement: 16.010

Project completed prior to Start of current reporting period

Title: Strengthening the Coverage: Cucuta
1 Information System
o of Displaced Persons
'Execution Partner: Social Solidarity Network
Category: Institutional Duration: 7 months
- Strengthening e ]
Direct Beneficiaries:  43.000 Indirect Beneficiaries: 2.200
IDPs: 15.735 IDPs: 0
Residents: 0 Residents: 25
Program 7.551 Total Budget: 10.133
_Contribution:
Status: Completed Disbursement: 1.582

—Be“;é@ﬁoﬁ (i bbmﬁfeted): There has been an ifnpdrtant delay in the employmcnt_ ofa pérsfoﬁ__t_o_é—aﬁ} out
the activities mentioned above, during which IOM has assisted the RSS as a technical secretariat in the
departmental and municipal committees for displaced persons.

T itle: Training for Coverage: Cuacuta
oo .. Employmentas Tailor _

. Execution Partner: Coopejubasca

Category: Income  Generation Duration: 6 months
oo .. (Vocational Training) o

Direct Beneficiaries: 140 Indirect Beneficiaries: 560
IDPs: 145 IDPs: 580
Residents: 70 Residents: 280
Program Contribution: 8993 Total Budget: 11.991
Status: Completed . Disbursement: 11.028

Status: The programmed training cycle in general tailoring and confections was completed in December
2001, and 215 persons graduated having increased above the target (140 persons) in 75 persons. The
community now has an installed capacity of two workshops: one located at the school of San Andrés
(Simo6n Bolivar district) and the other at Juan Bautista Scalabrini district. In relation to the fraining, two
groups of persons have been established to organize the community and strengthen the parish, mainly its
family and community coexistence programs. In order to continue the process of generating employment



- conditions, the possibility is being studied to extend coverage by specializing trained persons at SENA. In
addition, fo guarantee the good and optimum use of the machines, and to make possible income generation
to trained persons, a system of community workshops is being studied for persons to work on the clothes
demanded by the market and in exchange make a minimum monthly contribution for the maintenance of the
machines,

Title: Community Market Coverage: Villa del Rosario
Execution Partner: Juntas de Accién
Comunal-JAC
Category: Income Generation  Duration: 3 months
Direct Beneficiaries: 200 Indirect Beneficiaries: 1.000
IDPs: 120 IDPs:
Residents: 30 Residents: 0o
Prog. Contribution: 9.362 Total Budget: 14.380
Status: ) Ongoing Disbursement: 6.709
Description:

The aim of the project is to provide a source of income to 20 unemployed displaced families through a
community market store. This initiative will set up a grocery store which main objective is to supply food
to the poorest layers of the society (SISBEN brackets 0,1and 2) at a lower price, by purchasing directly from
producers . IOM will furnish the market with equipment (Freezer, cash register and weights) and a cash
grant to stock the market and build up their inventories. As a counterpart contribution, the major’s office
will provide the facilities to set up the market at La Casona Warehouse.

Beneficiary Profile: Initially, 200 hundred families. Villa del Rosario is a border town that has become a
major receptor of displaced population. It is estimated that in the last five years 25000 displaced have
arrived from departments of Santander, Cesar and Bolivar.

Status: JAC and the major’s office have signed the agreement with IOM. Also, first disbursement has been
granted for the purchase of equipment mentioned above.

Title: Provision of equipment for the Coverage: El Zulia,
children's dinning room "La
Milagrosa"
Execution Partner; ‘San Antonio de Padua Parish _
Category: Health Duration: 1 month
Direct Beneficiaries: 140 Indirect 22
IDPs: 112 Beneficiaries: 112
Residents: 28 IDPs: 32
_ Residents:
Program Contribution: 748 Total Budget: 1.683
Staus: Completed Disbursement: 549

Project completed prior to start of current reporting period

YA
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Title: Training in the production of . Coverage: Ocaiia
dairy products and textile work
with technical formation

Execution Partner: ~ Servicio Nacional de Aprendizaje (SENA) N _
Category: Income generation (vocational Duration: 75 days

. - training)

Direct Beneficiaries: 40 Indirect 160

IDPs: 28 Beneficiaries: 128

Residents: 7 IDPs: 32

e _ o Residents: _

Program Contribution: 4525 Total Budget:  5.488

Status: Completed Disbursment:  5.386

Project completed prior to start of current reporting period.

- Title: Assistance to Displaced and " Coverage: Clcuta
: Receptive People in the Sector of
Execution Partner:  Instituto Colombiano de Bienestar Familiar (ICBF)
Category: ____ Healthand Education Duration:  12months
: Direct Beneficiaries: 1.816 Indirect 500
- IDPs: 1.453 Beneficiaries: 1.453
Residents: 363 IDPs: 363
e o  Residents:
Program Contribution: 87.142 Total Budget: 121.165
Status: Ongoing Disbursement:  64.789 .

Description: The project objective is to improve the quality of the lives of families living in the sector of
Cafio Limén by strengthening the programs of the ICBF. The project components are: prevention,
promotion and care in health, school restaurants, infant care and development of the community, with an
ideal of providing adequate attention to deprived boys and girls. The sector of Cafio Limén has been chosen
due to its high rates of poverty, which involves high levels of malnutrition and critical drawback in the
children's physical and intellectval development. Furthermore, accumulated needs added to the psycho-
social effects caused by displacement and the loss of their belongings have generated alarming cases of
intra-family violence and maltreatment of children.

Beneficiary Profile: Beneficiaries live in the sector of Cafio Limén, an area of Cucuta that houses the
greatest number of violence-displaced people, mostly peasants of the zone of Catatumbo and the province of
Ocaiia, historically impoverished by the economic crisis of the region (approx. 45,000-50,000 persons).
They live in districts of invasion lacking domiciliary public services, health, education, an adequate home
and sanitary infrastructure, among other problems, which affect children in a larger proportion. Housing is
provisional and made out of recycled materials, wood and zinc, donated by the Community Juan Bautista
Scalabrini (COOPETUBASCA). Persons of scarce economic resources, low levels of academic formation,
with numerous families (6-7 members), most are children underage with high levels of malnutrition and skin
_infections. Crowding is critical as they sleep, cook and live in very reduced spaces.
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Status: A multidisciplinary team, constituted by professionals employed by ICBF, has been trained. This
team has monitored 25 of ICBF's community houses, the infant care centers and four school restaurants. The
"Center for Social Development” has been renovated and equipped and is now working to 100%. The
construction of a multiple infant care center completed to 90% and is expected to start working in the end of
July. Four school restaurants have been renovated and equipped with furniture and electro domestic
equipment, to the benefit of more than 1000 children and 50 older persons. Lastly, the youth houses and
"Family Homes" (Hogares de Bienestar Familiar), have also been endowed with necessary equipment and
elements for its proper functioning.

Photo Right:
| Mecting with the community to
introduce the working team and

explain the project.
Photo Left: [
Children’s dining room
Title: Occupational Training to ~ Coverage: Cicuta.
Household Heads and

P | Affiliation to ASOMUFA. | . ]
Execution Partner: Asociaciéon de la Mujer y Ia Familia ASOMUFA
Category: Income generation Duration: 7 months
Direct Beneficiaries: 120 Indirect Beneficiaries: 600
IDPs: 119 IDPs: 476
Residents: 0 Residents: 0
Program 20.765 Total Budget: 23.602
Contribution:

Status: Ongoing Disbursement: 18.686

Description: The project objective is to develop the skills of 120 women in the areas of dressmaking,
operation of sewing and edging machines, underwear, linen goods, health, cooking, auto mechanics,
hairstyling, manicure, and micro-business development. In additicn, the project also aims at facilitating the
affiliation to "Asociacién de la Mujer y la Familia” (ASOMUFA) and at planning and executing income
generating projects. The project is directed fo womenled households, mainly those having lost their
husbands or companions due to the armed conflict, considering this situation not only harmful for their
emotional stability and affecting their economic condition, but obliges them to abandon their home and
environment,

Beneficiary Profile: The beneficiaries are violence-displaced persons, unemployed household heads,
working in temporary informal low-income activities. Most of them are single women, widows, with an
average of four children between 0-7 years old, coming from Cesar (Aguachica, San Martin, La Jagua de
Ibirico), Saravena and El Zulia, La Gabarra (Tibu), the rural zone north of Clicuta (Puerto Villamizar and
Buena Esperanza), the place where two group massacres occurred in 1999 that caused the displacement en
masse of approximately 600 persons.



Status: The project was concluded in December and 119 persons were received a certificate for having
.received training and 120 persons became affiliated with ASOMUFA. 40% of the women who received

.training have been able to enter the labor market in the border region and the rest are developing
independent activities within the fields of specialty in which they received training. In order to further
-improve their skills, the possibility to enter a SENA program is being studied. Nevertheless, some of the
women have already been able to enter a training process with SENA and another 48 new beneficiaries will
be trained through COMFANORTE

o NS012
' Title: Strengthening of the Coverage: Cicuta.
' Support Program of -
- - Productive Projects
_Execution Partner: ~ Asociacion de Mujeres Cabeza de Familia (ASOMUFA) L
Category: Income Generation Duration: 7 months
Direct Beneficiaries: 72 Indirect Beneficiaries: 360
IDPs: 62 IDPs: 248
Residents: 7 10 Resident 40
Program Contribution: 15417 Total Budget: 18.520
Status: _ Completed Disbursement: 6.167

Project completed prior fo start of current reporting period

- Title: Strengthening of the Coverage: Norte de Santander
Care and Orientation

S Unit

Execution Partner:  Social Solidarity Network o .

Category: Institutional Duration: 12 months
Strengthening

Direct Beneficiaries: 43.000 Indirect Beneficiaries: 0

IDPs; 5.400 IDPs: 21.60%

Residents: Residents: 9

Program Contribution:  19.159 Total Budget: 37.581

Status: Ongoing Disbursement: 9.653

Description: The armed conflict in Colombia has generated both group displacement and drop-by-drop
displacement taking place since 1996 in the Department of Norte de Santander, getting worse as of mid-
1999, exceeding the capacity of the different institutions to give adequate and timely care and orientation to
affected persons. In view of this situation, the Social Solidarity Network (RSS) have designed and is
implementing a strategy called "Care and orientation Unit" (UAQ), that coordinates tasks between the
different institutions part of the National System for the Assistance to Displaced Persons, and others on a
local level as for example, the NGOs working with displaced persons. The support and strengthening of
UAO humanizes the process of assistance to persons in a displacement situation, rationalizes and optimizes
human talent and technical and financial resources, and defines at all levels the joint and formal
responsibility of institutions confronting these matters. Also, it coordinates the support of national and
international NGOs, churches, private enterprise, academic institutions and civil society in general.

Beneficiary Profile: In Clicuta, as of the end of year 2,001 there were about 2,918 families (14,590 persons)
demanding the State and the society in general, integral responses to their problems, based on their right to
‘be included in the national registry of displaced persons. It is estimated that an equal number of persons or
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more of IDPs remain anonymously within the city, maybe due to fear or lack of information of the
_institutional and legal offer to which they may apply, enough reasons to unite efforts and resources to design
. contingency strategies to attend their need for orientation, psycho-social attention, humanitarian aid,
-reinstallation, restoration and/or restitution of their goods and services lost by their displacement.

Status: The UAQO has been equipped with office supplies and any other material in order to work
satisfactory, through this project. Until today, a functionary from the municipality is coordinating this entity,
with the assistance of other functionaries from other public entities and from the RSS. The strengthening of
the UAO has humanized the assistance process to the IDPs and between 10 to 15 families are attended per
day. Until March 2,002 a total of 2,057 persons have been attended through orientation, assessment,
education, health, registration, among others. Lastly, humanitarian aid brigades, delivery of school kits and
‘scholarships, have been organized in coordination with the Colombian and International Red Cross.

B3 Delivery of inputs and
@gﬁ_ﬁ; 1 equipment to UAQ
Title: Support to the Center Coverage: Clicuta.
of Care for Migrants
Execution Partner: Centro Diocesano de Migraciones y Solidaridad
Category: Institutional Duration: 12 months
.. .. ... Stengthening - ,
Direct Beneficiaries: 2600 Indirect Beneficiaries: 0
IDPs: 420 IDPs: 0
Residents: _ 420 Residents: 6
Program Contribution: 8.721 Total Budget: 14.779
Status: Completed Disbursement: 8.891

Project completed prior to Start of current reporting period

Title: ~ Series of concerts for  Coverage: Cacuta.

o the use of free time
Execution Partner: Orquesta Sinfénica del Norte de Santander

Category: Education Duration: 7 months
Direct Beneficiaries: 35 Indirect Beneficiaries: 3.850
IDPs: IDPs: 2.700
Residents: 7 o Residents: 2.700
Program Contribution: 5.468 - Total Budget: 8.420
Status: Completed Disbursement: 5.538

Project completed prior to Start of current reporting period.
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NS01

Title: Design, Formulation and  Coverage: Cucuta

: Execution of Credit

e Proposals

Execution Partner:  Minuto de Dios g | L
Category: Income Generation Duration: 12 months
Direct Beneficiaries: 200 Indirect Beneficiaries: 1000
IDPs: 200 IDPs: 800
Residents: 0 Residents: 0
LProgram Contribution: 228.962 Total Budget: 367.042
Status: Ongoing Disbursement: 123.712

Description: The objective is {0 cooperate in improving the life quality and a sustainable development of
displaced people in the Municipality of Cicuta through the implementation of an integral program for the
design, formulation and execution of a financing system for economic initiatives. The components are as
follows: motivation and social participation, human, technical and business training, initial capital and
credit and technical assistance. Resources will be managed as a Rotation Fund to benefit other families in
the short- and medium-term.

Beneficiary Profile: Project beneficiaries are 200 impoverished displaced families. The implementation of
an equitable selection system of beneficiaries is being considered, in coordination with the RSS in order to
make sure these are duly certified and comply with vulnerability criteria.

Status: 200 families have been selected as project beneficiaries and 207 heads of family have been trained
in human values, educational leveling, solidarity, self-confidence, family and community relations,
business administration, and technical skills, through COMFANORTE and SENA. 97 individual micro-
enterprise projects have been elaborated, approved and are now working, representing a 48.5% of the
target. The WEP has collaborated with the delivery of food to the 200 families that have participated in the
training program.

Micro-credit project: Micro-credit project: Workshop
Species processor plant. specialized on fixing freezers.



Title: Construction of the Water  Coverage: Ocafia
o Distribution Network ‘ ,
Execution Partner: __Asociacién de Amigos Usuarios del Acueducto Independiente —~ADAMIUAIN |
Category: _ Health Duration: 4 months
Direct Beneficiaries: 55 Indirect Beneficiaries: 275
IDPs: 220 IDPs: 350
Residents: 80 Residents: 200
Program 3.539 Total Budget: 4.490
Contribution: . L
Status: Completed Disbursement: 3.174

Project completed prior to Start of current reporting period
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Sand filter, part of the Los Sauces community to be

potable water grid benefited by the project
Tite: Assistance in Leaming Coverage: Clicuta
How to Manage Free
- ~ Time
Execution Partner:  Alcaldia de Ciicuta e
- Category: Education Durarion: 7 Pending
. Direct Beneficiaries: 15.000 Indirect Beneficiaries: 30
IDPs: 12.000 IDPs: 0
Residents: 3.000 Residents: 30
Program Contribution: 15924 Total Budget: 18.864
Status: Ongoing Disbursement: 5.569

Description: The project objective is to facilitate a process of building up the civil society by skill-building
that will generate a sense of belonging, conservation of traditions and patrimony, and the opening of spaces
for an adequate handling of free time, entertainment and fellow-citizen coexistence. In May 2000 a
program was started in the Metropolitan Area of Cucuta called “Historical Route of Ciicuta”, a tour
designed by students of the basic elementary education of the schools of the city identifying 42 historical,
geographical and cultural sites within the department. This experience will be put into practice at
education centers of districts of the outskirts with a high concentration of displaced persons victims of
violence and non-displaced vulnerable people.
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Beneficiary Profile: The program expects these guided tours to be attended by a number of 15,000
children from the districts of Antonia Santos, El Desierto, Nuevo Horizonte, Cafic Limén, Aeropuerto,
Camilo Daza, Scalabrini, and La Ermita. In addition, it will promote the integration of the student
community, its commitment to the development of its school, district and city.

Status: In April 2,002, IOM delivered equipment for five libraries, 11 cabinets, 100 chairs, 13 didactic
games and 1165 books in the issues of mathematics, Spanish, English, science and social science, to the
"Bésica San Isidro" school in order to initiate the project in the neighborhood "Nuevo Horizonte". Further,
IOM financed the labor to the construction of two new classrooms in order to increase the coverage to
include 90 children in a displacement situation and children living in the receptor community in order to
improve their learning process.

The school director has designated a space for the library and has organized discussion meetings with the
students, the teachers and the parents in order to involve them more so that the use of the library is

| Classroom being constructed through t
 the project for for Primary School San

8 Isidro - Clicuta
Title: Construction of a Dam for Coverage: Cucuta
Water Storage to be Used
in Brick-making and an
_ _ - Integral Farm
Execution Partner:  Cooperativa Juan Bautista Scalabrini (COOPEJUBASCA)
Category: Income Duration: 4 months
o Generation _
Direct Beneficiaries: 200 Indirect Beneficiaries: 0
IDPs: IDPs:
Residents: Residents:
Program Contribution: 18221 _ Total Budget: 24.659
Status: Ongoing Disbursement: 11.843

Description: The project supports the brick-making and agricultural production at a self-sustainable farm
that benefits 40 families settled in the district Juan Bautista Scalabrini. This involves the extension of 27
hectares for the construction of a dam that will supply water for brick-making and development of
agricultural activities at the farm. The soil in this part of the city is ideal for brick-making, a product to be
used for sale and for the improvement of community housing, but a crucial condition for this is the provision

of enough water.
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Beneficiary Profile: 40 displaced families settled in the district of Juan Bautista Scalabrini, place of

settlement of at least 150 families coming from different regions, mainly rural zones, are benefited from this
project. The district is characterized by the ongoing arrival of peasants increasing the cordons of misery in
the outskirts of the city, invasions with deficient domiciliary public services, and a lack of employment
alternatives.

Status: Up to date, approximately 45 persons have been employed temporary in the construction of a system
for water distribution. The construction work is proceeding satisfactorily and 60% of the project execution is
already done.

 NS020

Title: Fitting of Facilities for the = Coverage: El Zulia
Operation of a Bakery and
7 Children Restaurant

Execution Partner: San Antonio de Padua Parish

Category: Income Generation, Health, Duration: 3 months
. Community Development

Direct Beneficiaries: 140 Indirect 750
IDPs: 150 Beneficiaries: 180
Residents: 0 IDPs: 4
o o Residents:

Program Contribution: ~ 17.102 Total Budget: 20.342
Status: Ongoing Disbursement:  14.878

Description: The school restaurant "La Milagrosa" from project NS-008, has been conditioned to serve asa
bakery as well, to the benefit of 10 families that will supply bread to a low cost to at least 150 families with
low incomes. For an optimal use of the school restaurant, it will also be used for community activities, such
as meetings, training sessions, health brigades, and cultural, social and ludicrous activities. The new
restaurant area will be 150 m2 and a kitchen and two drinking water tanks will also be added. To guarantee
project sustainability, the community will be organized to establish committees of supervision and
maintenance of the construction work. The municipal administration will contribute with qualified
manpower to supervise the work (corresponding to 20% of the total value of the budget for works).
Furthermore, the Parish will be in charge of organizing and starting-up the bakery.

Beneficiary Profile: Beneficiaries of the two above-mentioned projects are: 140 children benefiting from
the school restaurant and four women in charge of the kitchen. The bakery will benefit 10 families, most of
them from the region of Catatumbo, who due to constant confrontations between groups in conflict were
forced to settle in the municipality of El Zulia.

Status: The expansion of the community restaurant has been concluded with workers from the same
neighborhood. The Parish has assembled the community in order to evaluate the construction work and the
community is motivated both by the services provided for by the restaurant and by the future bakery. The
baking courses will initiate in mid-July under the coordination of SENA to the benefit of 15 persons from
the neighborhood.
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Before: Facilities designated to be the After; School cafeteria

school cafeteria prior to the project built by the project.
intervention.
_ v S021
Title: - Establishment of a Coverage: Cucuta
Knitting Workshop and
Training the Sub-sector
7 of Confections _
Execution Partner: Servicio Nacional de Aprendizaje — SENA
Category: Duration: 15 Months
Direct Beneficiaries: 240 people Indirect Beneficiaries: 1080
IDPs: IDPs:
Residents: _ Residents: .
Program 26.780 Total Budget: 52.236
Contribution: -
Status: Ongoing Disbursement: 24,590

Description: The project objective is to train and prepare persons for the formal labor market. A workshop
has been installed at the SENA's facilities with specialized equipment to train manpower in the confection
of new designs and in the handling of knitting textures and techniques. Also, professional help is provided
as well as educational materials, textbooks and the payment of specialized instructors and maintenance of
equipment. The costs are co-financed by ICM (73.8%) and SENA (26.2%).

Beneficiary Profile: The project is benefiting displaced persons in Ciicuta that receives 80% of violence-
displaced people coming from other municipalities in the department (especially from the area of
Catatumbo). In its character of border area, Clicuta also receives people from other parts of the country
seeking better economic conditions and a better future for their families; these people when there is no
response to their expectations, end up as dropouts in the districts of the outskirts.

Status: Up to date, the workshop installed counts on 15 machines for knitting textures and techniques and
is working three days a week in the moming and in the afternoon and on the weekends. A total of 45
persons have graduated and it is expected that a total of 210 IDPs will have benefited from the workshop at
the end of the project.
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Facilities designated by SENA to install Delivery of knitting equipment and

Title:

Execution Partner:
Category:

Direct Beneficiaries:
IDPs:

Residents:

Program
Contribution:
Status:

Title:

Execution Partner:
Category: o
Direct Beneficiaries:
IDPs:

Residents:

Program Contribution:

Status:

Project completed prior to start of current reporting period.

Endowment of Leaming and Teaching Coverage: Cucuta
Material for Centers of Education:

Colegio Cristo Rey, Escuela San

Andrés and Liceo Scalabrini

Cooperativa Juan Bautista Scalabrini —- COOPETUBASCA

the workshop. material to the workshop.
Training Seminar for Public Ministry Coverage: Department of Norte de
Officials | , | Santander
Social Solidarity Network o
Institutional development Duration: 3 days
40 Indirect 320
Beneficiaries:  30.000 (diluted)
IDPs:
o  Residents:
3.443 Total Budget: 3.443
Completed Disbursement: 3.382

Education Duration: 5 Months
2.850 students Indirect 900 parents
80 teachers Beneficiaries:

IDPs:

Residents:
8977 Total Budger: 10702
Completed Disbursement: 8.688

Project completed prior to start of current reporting period.
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Title: Regional Workshop to Improve Coverage: Ciicuta
Institutional and Community
Response and Coordination for
Psycho-social Assistance of
Displaced-Affected Communities

Execution Partner: Dos Mundos Foundation

Category: Health Duration: 3 days
Direct Beneficiaries: 25 officials Indirect 762
IDPs: Beneficiaries:
Residents: IDPs:

N Residents:
Program Contribution: 1.613 Total Budget:  1.613
Status: Completed Disbursement: 1.613

Project completed prior to start of current reporting period.

S025

Title: Design, Formulation, Coverage: Ocafia

B .. and Execution ofa L

Execution Partner: Corporacién de Servicios para el Desarrollo - PRODESA
Category: Income Generation  Duration: 12 months

Direct Beneficiaries: 100 Indirect Beneficiaries: 500

IDPs; 80 IDPs: 400

Residents: 20 Residents: 100

Program Contribution: 114.759 Total Budget: 151.087

Status Ongoing Disbursement 42.016

Description: The problem of unemployment severely affects displaced people upon their arrival when they
hardly know the city and have no real estate to guarantee their access to credit. These facts cause displaced
persons to be in a disadvantageous situation compared to the rest of the people and make their condition as
dropouts more critical. Therefore, this project aims at facilitating and generating financial and technical
conditions so a group of 100 displaced and receptor families may have access to the initial capital and soft
credit for their income-generating projects. Resources will be managed through a Rotation Fund so that
other families can benefit from the financing in the short- and medium-term. Beneficiaries will be selected
in coordination with the RSS and also psychosocial assistance, business formation, training, monitoring and
a follow-up system to guarantee the sustainability of productive projects and the welfare of beneficiaries,
will be organized.

Beneficiary Profile: The project beneficiaries are IDPs and persons living in receptor communities in the
rural area of Ocafia coming from the nearby towns of San Calixto, Teorama, El Carmen, Convencién, La
Playa, Hacari and Abrego in the Department of Norte de Santander, and from Rio de Oro, Gonzalez, San
Alberto and Aguachica in the Department of Cesar.

Starus: At the moment, the work team has been constituted and installed in its office and contacts with other
institutions in the municipality of Ocafia have been made. 40 displaced families have been selected as
potential beneficiaries and 34 of these families have finished the training process. These beneficiaries have
formulated and submitted business plans to the financial committee, of which 25 were approved and the
others have to be reformulated. By the end of July it is estimated that 31 projects are already functioning.



Title: Training and Handicraft Elaboration Ceverage: Ocafia
of Learning Materials for Disabled

N , Children
Execution Partner: ~ Instituto para el Nifio Diferente —Ocafia. =~ .
Category: Education — Occupational Training  Duration: 4 months

S for Work

Direct Beneficiaries: 40 Indirect 200
IDPs: Beneficiaries:
Residents: IDPs:

Residents:

Program Contribution:  6.338 Total Budget:  7.195
Status: Completed Disbursement:  5.423

Project completed prior to start of current reporting period.

NSG27
Title: Extension and Strengthening of the  Coverage: Villa del Rosario
Workshop of Confections of the
Non-Formal Education Institute
“Hijas de los Sagrados Corazones de

N Jests y de Marfa”
Execution Partner: Instituto Hijas de los Sagrados Corazones de Jesiis y de Maria (Instituto de
o Educacion no formal Maria Auxiliadora) =~ =
Category: Income Generation and Vocational  Duration: 7 months
7 Training
Direct Beneficiaries: 140 Indirect 380
IDPs: 16 Beneficiaries: 464
Residents: 24 IDPs: 96
o , Residents:
Program Contribution: ~ 19.549 Total Budget:  24.192
Status: Ongoing Disbursement: 16.279

Description: This project is an extension of the strengthening of the confection workshops aiming at the
confection of underwear, blue jeans, tailoring, and child clothes and is an answer to the need of vocational
training, prior condition to any possibility of obtaining a job and the satisfaction of other needs. Villa del
Rosario is located in between three cities: Ctcuta, San Antonto and Ureiia; these last two in Venezuela. The
Project involves endowment of machines and purchase of materials, and the project counterpart will pay the
salaries of the instructors and provide the infrastructure and experience in the area.

Beneficiary Profile: The project beneficiares are to be found among the 400 IDPs that has arrived during
the last three years to Villa del Rosario as a result of the events occurred in the zones of Catatumbo and the
rural area north of Cicuta. These people do not have adequate basic education levels or the technical
knowledge to enable them to enter info the productive area of the region.

Status: Adjustments have been made to the workshop and machinery and material has been bought. At the
moment, 113 persons are attending the courses out of a total of 140 persons programmed. The courses
emphasis human relations, community-led development and vocational training. Until the end of June, 75
persons had finished the training process satisfactorily.
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Delivery of sawing machines to villa del

Eo e 2 <.

Graduation ceremony of the first class

rosario trained in cloth confection.
) \S028
- Title: Integrated Psychosocial Coverage: Cucuta
B Assistance to IDP’s
Execution Partner:  Instituto Municipal de Salud | o
Category: Health Duration: 6 months
Direct Beneficiaries: 282 Indirect 0
IDPs; Beneficiaries:
Residents: IDPs:
7 7 Residents:
Program Contribution: 13.089 Total Budget: 32.392
Status Ongoing Disbursement

Description: The project will benefit intemnally displaced population through two main components. The
first component, consist in psychosocial interventions to 282 displaced persons. Psychosocial interventions
comprise individual, family and group psychotherapy. Also, a set of workshops addressing topics such as
sexual education, prevention of psychoactive substances and assertiveness will be implemented under this
program

The second component will bring to the communities health prevention campaigns and first level medical
attention. Also, this campaign will serve to refer to hospitals the IDPs presenting symptoms of mental or
physical health requiring second and third level assistance.

This activities will be undertaken by the Toledo Plata health center staff and will cover neighborhoods:
Simon Bolivar, Alonsito, Juan Bautista Scalabrini, el Porvenir, Ospina Perez, Comuneros Cafio Limén,
Camilo Daza, y La Unién, characterized by a high incidence of IDPs and vulnerable population:

Beneficiary Profile: mostly peasants from el Tarra, Convencién, Tibi Toledo, Teorama, compose Target
population. The majority have note finished primary education, living in overcrowded conditions and
mostly unemployed. It has been reported that 50 percent of women have been victims of domestic violence.
Status: the local health department has approved the project. Agreementis on signature.

: Planning meeting to discuss

] implementation of the psychosocial
% campaign with local authorities and NGO
representatives



Title: Employment Coverage: Ocafia
_ Workshops
_Execution Partner: _ Renovacién Carismatica Catolica S
Category: Income Generation  Duration: 5 months
Direct Beneficiaries: 60 Indirect Beneficiaries: 300
IDPs: IDPs:
Residents: 7 Residents:
Program Contribution: Total Budget:
Status Completed Disbursement

Description: This project has some special characteristics which makes it differ from the rest. The project
has no budget or expenditures allocated, it consist on a transfer of equipment purchased through NS009 to
the Renovacion Carismatica Catolica for training purposes.

Beneficiary Profile: 60 women vulnerable and displaced women.

Status: Completed

Production of dairy products - ocafia

Knitting workshop - Ocafia

Title: Food security project Coverage: Alto Bobali, CUCUTA
Execution Partner: Asociacion para la Promocion Social Alternativa - MINGA

: Category: Community Duration: 5 months

- _ stabilization

. Direct Beneficiaries: 1100 Indirect Beneficiaries: 7628

IDPs: IDPs:

Residents: Residents:

Program Contribution: 28.306 Total Budget: 28.306

Status Ongoing Disbursement 17.683

Description: Alto Bobali, a group of 23 villages in the border with Venezuela, has been considered the last
safe haven for internal displaced population before migrating as refugees to Venezuela. In the last couple of
vears, approximately 2500 people have arrive in Alto Bobali from the surrounding areas. However, in the
last months, violence in Alto Bobali has increase, along with concern among authorities that a massive
migration to Venezuela may occur.

As a community stabilizing measure, IOM will finance a food security project including the 23 villages of
Alfo Bobali. This initiative will provide the community with four sources of food: components, a sugar
processing machine (trapiche panelero), seeds and tools for rice cultivation, home vegetable gardens and
_provision of minor species (chickens and pigs).
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The project will be implemented through MINGA, an NGO with vast experience in the area. This
organization will provide technical and organizational assistance for the communities to install the new food
safety system. The aim of this effort is create conditions guarantee self-sufficiency in terms of food and to
strength communitarian organization in an attempt to prevent them from migrate.

Beneficiary Profile: 220 poor peasants who are heads of receptor and displaced family households in the
Alto Bobali.

Status: First disbursement has been granted. A meeting to sign the initiation act with the community will be
held on the first week of august.

[NSo31]

Title: Sewerage projectin  Coverage: Villa del Rosario
' Upper Montevideo
) neighborhood
Execution Partner: Villa del Rosario Major’s Office
Category: ~ Housing Duration: .. 3months
Direct Beneficiaries: 975 Indirect Beneficiaries: 0
IDPs: IDPs: '
Residents Residents:
Program Contribution: 29.576 Total Budget: 34.197
Status On signature Disbursement

Description: In the last five years, the population of Villa del Rosario has been increasing, on average at a
rate of 7% annually. This rate is even higher in the economically depressed neighborhoods of Montevideo [
& II and Navarro Wolf. The rise origin is found on the inflow of IDPs from surrounding municipalities. The
current situation and the lack of a proper sewerage system have caused a serious deterioration on health
conditions.

In order to improve health conditions, IOM will finance the construction of a sewerage system of 524 m.
and a 16 inspection pits. Materials and qualified labor will be procured by IOM. In tumn, the community will
provide unqualified labor while the major’s office will coordinate work implementation.

Beneficiary Profile: 79 receptor and 45 internally displaced farmlies from Villa del Rosario, which has
become the second receptor municipality after Clicuta.

Status: Coordination meetings with the municipality are taking place. Also, municipal comptrollers have
trained the citizens in how to set up local accountability and citizen audits systems.

Sewage project presentation to the junta de
accion comunal barmo Montevideo H —
Villa del Rosario




Title: Mausic school Coverage: Cacuta

Execution Partner: Fundacién Orquesta Sinfénica Juvenil de Norte de Santander

Category: Education Duration: 3 months

Direct Beneficiaries: 80 Indirect Beneficiaries: 2.500

IDPs: 37 IDPs;

Residents: 43 - Residents: S .
Program Contribution: 4.294 Total Budget: 7.973

Status Ongoing Disbursement

Description: Cucuta has become the main receptor city of displaced children in the Department.
Displaced children have been exposed to traumatic events ranging from the loss of their former way of life
to mourning of family and/or friends. Thus, it is imperative to assist children psychosocially and to provide
them with activities that enable them to express their feelings in socially acceptable ways. In that sense,
music lessons included in the school curricula are a valid vehicle to this end. However, schools attended by
the internally displaced iack the human and material resources to provide music lessons. As an altemative
solution, IOM will finance the procurement of musical instruments (violin, guitar, flute, clarinet among
others) required by the start up academy SINFONORTE to initiate work with internally displaced kids. In
exchange, SINFONORTE will provide the service free of charge, for a lapse of four months. In this way
SINFONORTE will supply the service that those public schools are unable to meet. Afier the first phase is
over, additional financing will be sought through the municipality and the departmental government.

Beneficiary Profile: Project will benefit 80 children older than 7 years from the economically depressed
neighborhoods Ospina Perez, Simén Bolivar, Antonia Santos, Libertad and Nuevo Horizonte.

Status: Quotes on musical instruments have been requested to different providers of musical tools.

- Title: Equipment for Coverage: Cicuta

SN training in Bakery

- Execution Partner: Servicio Nacional de Ensefianza y Aprendizaje -SENA

Category: Income generation  Duration: 3 months
Direct Beneficiaries: 400 Indirect Beneficiaries: 1.200

- IDPs: 400 IDPs:

Residents: Residents: |
Program Contribution: 24.941 Total Budget: 51.379
Status On signature Disbursement

Description: SENA has been providing the IDP population, free of charge, with training courses on bakery,
carpentry and sewing.. However, demand for these courses has risen sharply due to massive displacement
for the rural outskirts of Clicuta into the urban area. As a consequence SENA has surpassed its maximum
capacity, being unable to meet cuurent demand, For instance, the enrollment quota on bakery courses only
covers 20% of the actual demand for that service. Provision of these courses is key in equipping the
displaced population with marketable skills to eam a living in the city. In order to increase the SENA's
installed capacity, IOM will provide materials and equipment to furnish bakery workshop enabling SENA
to provide training to 100% of IDPs who sign up for it.

Beneficiary Profile: 80% of beneficiaries are located in the lowest two income brackets, posses low level
of schooling and lack of marketable skills to earn a living in the city.

Status: Agreement between local SENA office and IOM pending to be signed.
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Title: Improvement to 28 Coverage: Tibi

subsidized School
Cafeterias in Tib1

Execution Partner: Instituto Colombiano de Bienestar Familiar - ICBF

Category: Education Duration: 3 months
Direct Beneficiaries: 2.189 Indirect Beneficiaries: 4.378
IDPs: IDPs:

Residents: Residents:

Program Contribution: 24.151 Total Budget: 83.239
Status On signature Disbursement

Description: Catatumbo region is one of the most conflict-affected regions in the Department. This
strategic pluvial area is at the same time a major expeller and receptor of population. The major receptor
being the Tibd municipality. The displaced arrived in this municipality in dramatically poor conditions and
presenting signs and symptoms of malnourishment. This is especially worrisome in school children who
witness a decrease in their performance decreased in part due to their bad nutrition.

In order to decrease levels of malnourishment among school children, JOM will finance equipment and
cooking utensil to furnish school lunch programs for 28 schools in Tibi municipality. ICBF will finance the
field team required to deliver the rations. In turn, Cicuta Major’s office will support this initiative paying
for transport costs from Ciicuta to Tibu and then to the schools targeted.

Beneficiary Profile: 2189 children and youngsters enrolled in the 28 primary and secondary schools from
Tibi.

Status: Agreements with the municipality and ICBF, presented by IOM, ready to be signed.

Title: Improvementsto 13 Coverage: El Tarra municipality
subsidized school
cafeterias in El Tarra

Execution Partner: Instituto Colombiano de Bienestar Famihar -ICBF

Category: Education Duration: 3 months

Direct Beneficiaries: 745 Indirect Beneficiaries: 1.490

IDPs; IDPs:

Residents: Residents:

Program Contribution: 11.577 Total Budget: 32.685

Status On signature Disbursement

Description: El Tarra municipality has become a major receptor for population displaced from the conflict-
affected area of the Catatumbo river. This population is located in slums and temporary shelters in the
urban areas in conditions of extreme poverty and malnourishment, This is especially worrisome in school
children that witness a decrease in their performance in part due to their poor nutrition.

In order to decrease levels of malnourishment among school children, IOM will finance equipment and
utensils for cooking to furnish 13 schools lunch programs in El Tarra municipality. ICBF will finance the
field tearn required to deliver the equipment in addition to a nutritionist and a managing assistant. In turn, El
Tarra Major’s office will support this initiative paying for transport costs from Cucuta to El Tarra and then

_to the schools targeted.
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Beneficiary Profile: 745 vulnerable and displaced children and youngsters enrolled in the 13 primary and
secondary schools from El Tarra.

Status: Agreements with the municipality and ICBF, presented by IOM, ready to be signed..

Title: Results monitoring Coverage: Cucuta, El Zulia and Villa
and evaluation Project Del Rosario

e e = in Cﬁcuta B

Execution Partner: Universidad Francisco de Paula Santander -UFPS

LCategory: Education Duration: 4 months

Direct Beneficiaries: 250 Indirect Beneficiaries: 0

IDPs: IDPs:

Residents: N . Residents: o

Program Contribution: 4.147 Total Budget: 5.002

Status On signature Disbursement

Description: Since 2000, IOM has been focusing its efforts in the municipalities of Clicuta, Villa del
Rosario and Zulia These are the main destinies chosen by displaced population running away from the
armed struggle for supremacy over the Catatumbo area. So far, IOM initiatives have been focusing in
securing stabilization and resettlement of displaced population through projects in education, health and
income generation. After two years of implementation, some valuable lessons have been learnt, which
should be incorporated systematically in order to improve the service provided.

In this regard, IOM has hired a UFPS to initiate systematization of lessons learnt for the income generation
sector. This institution was chosen by it vast knowledge of the region and their cadre of highly qualified
professionals who will be devoted to this task.

This analytic exercise will explore the managerial, economic and organizational aspects of the local income
generation strategy challenging its pertinence based on concrete results observed in the field. The project
will also identify a set of criteria that will enable IOM to discriminate more accurately the viable projects
from the non-viable. Among this criteria, special emphasis should be put in developing a entrepreneurial
profile in order reduce the rate of repeated project failures due to lack of entrepreneurial skills from the
beneficiaries.

Beneficiary Profile: The project will benefit displaced population involved in productive initiatives
undertaken by IOM in the three municipalities mentioned above. Based on RSS calculations the population
of IDPs in this area is estimated to be of 15.277 (Other sources estimate a ball park figure of 60.000). Only
in Cicuta 11.518 persons has been registered by RSS

Status: Terms of implementation are being defined with UFPS.
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INTER - REGIONAL

Total . .
. Project Area of Program . Direct | Indirect
Code Title Site/s Activity Contribution g:g;:: Bens | Bens

ID-002 | “Displaced” issue inclution 6 Social 26,081 31,236 960 1500
in the Municipalies Departments | Communaication
Development Plans Institutional

Strengthening

ID-004 | State of Art Elaboration Cundina- Social 22,200 31,315 | 1000 o
from the Displaced marca - Communication
Populations Educational and Bogota
Psychosocial Atention

ID-005 | Strengthening of the 6 Institutional 15,590 15,590 | 425 30000
Displaced Population Departments | Strengthening
Register Capacity

ID-006 jResearch Support and Cundinamar Education 36,402 49,250 | 1000 0
Inclution of Displaced Issues | ca-Bogota
in Academic Programs D.C.

1D-007 | National Civil Register and 6 Institutional 32,976 32,976 | 31000 0
Displaced People Departments | Strengthening
Identification Journeys

ID-008 | Vocational Training (SENA) 5 : Income 113,583 261,583 | 650 4000

Departments | Generation

ID-009 | Entrepreneurial Development . Valle. Income * Not defined Not 20 80
{marco) | Santander Generation defined

ID-010 | Cooperation with the 6 Education 20,000 30,000 i 650 0
Ministry of Education Departments

ID-011 | Cooperation with the 6 Health 103,000 343,000 © 20000 | 60000
Ministry of Health for IDP Departments |
Assistance

ID-012 | Psychosocial Workshops 6 Health 36,306 36,306 240 0

. Departments :

ID-013 | Sensibilization and i Narifio, Social 97,807 154382 140 12000
Information Campaign about | Cordoba, = Communication |
the Attention to Forced ~ Valle, Buga |
Displacement Yotoco,

Santander,
Florida-
blanca,
Lebrija. _

ID-014 | Supporting the creation and 6 Health 54,300 91,442 3000 | 12000
promulgation process of a Departments Social _ 7
supervision law system on Communication |
family violence i '

ID-015 | Cooperation and Coofirance | Cundinamar Housing 60,800 217,185 900 0
Agreement ca - Bogota !

ID-016 | On-Site Training for 5 ‘ Income 140,641 281,984 400 1600
Employment Program Departments | Generation

ID-017 | Participatory Sistematization 6 Education 20,200 27,168 30 0
of Practices toward Departments |
Resettlement of IDPs ;

ID-018 | Institutional Strengthening of 6 Education 27,936 36,000 28 6720
ICBF Activities with IDPs Departments Health




ID-019 | Building institutional 6 Income 40,000 60,000 | 325 1750
Tesponse to poverty among Departments Generation
IDPs

ID-020 | Distribution of school 5 Education 25,328 429,041 | 8128 0
supplies to IDP children Departments

ID-021 { Capacity Building with 3 Social 48,512 69,354 | 720 3000
Departamental and Departments | Communication
Municipal Committees for
IDP Assistance




PUTUMAYO

Program

Total

Direc

Code Title Project Site/s i::i:ict.; Contribu | Project t Inl;lgn ?t
-tion Budget | Bens
PUQO1 | Construction of Puerto Asis Heaith 2,203 2,651 80 40
Sanitary Unit
PU0O02 | Improvements to Puerto Asis Education 9,494 9,903 342 5-
San Martin School
PUQO3 | Institutional Mocoa Institutional 7,462 13,546 383 1250
Strengthering for Strengthe-
IDP Activities - ning
Pastoral Social
PU004 | Support to IDP Mocoa Education 49,882 60,810 840 3000
and vulnerable Orito
School Children Colon
San Francisco
Puerto Leguizamo !
Puerto Asis '
Puerto Caicedo
Puerto Guzman
San Miguel
Santiago
Sibundoy :
Valle Del Guamuez °
Villagarzon
PUOOS5 | Strengthening of Mocoa Income 25,922 34,358 60 240
Displaced Generation
Population
Register Capacity
PUO06 | Revolving Credit Puerto Asis Health 52,596 56,729 | 2250 i 8000
Fund for Women
Entrepreneurs 5 .
PU007 | Contingency Colon Institutional | 20,477 24,053 109 7400
Planning for Mocoa Strengthe-
Putumayo Orito ning
Puerto Leguizamo Health
Puerto Asis

Puerto Caicedo
Puerto Guzman
San Francisco
San Miguel
Santiago
Sibundoy
Valle Del Guamuez
Villagarzon
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PUOOS | ICBF Activities Mocoa Education | 138,586 [ 173,541 | 8089 350
for IDPs Puerto Asis Health
Puerto Leguizamo Social
San Miguel Communi-
Valle Del Guamuez cation
Income
Generation
PUOG9 | Support to Orito Housing 6,010 14,018 | 650 3510
Embera Katio
Indigenous Group
- Community
Shelter
PUO10 |Improvements to Mocoa Housing 52,659 59,770 | 1946 1104
"Casa Campesina”
Shelter and IDP
Attention Center
PUO11 | Product Puerto Asis Income 17,728 29,879 | 105 420
Diversofication Generation
| and marketing
' project for lower
Putumayo : :
PU012 | Pilot Micro-Credit Mocoa : Income | 387,115 537,607 | 340 1360
Scheme Puerto Leguizamo  Generation :
Puerto Asis '
: Orito
i Sibundoy
; Valle Del Guamuez :
PUO013 { Workshop with Mocoa Institutional : 1,110 5,000 12 0
UNICEF Strengthe-
ning
PUO14 | Cooperation with | Mocoa Health 75,000 150,000 8150 10000
Departmental ’ Colon
Office of Health Orito
Puerto Leguizamo
Puerto Asis
Puerto Caicedo ‘
San Francisco ;
San Miguel E
Santiago E
Sibundoy ?
Valie Del Guamuez ‘
Villagarzon !
PUO015 | Agricultural Valle Del Guamuez | Education 46,732 . 52,375 = 344 387
School - La Institutional
Hormiga Strengthe-
ning
PUO016 | Agricultural Orito Education 50,469 65,673 740 300
School - Orito Institutional -
Strengthe-
ning

N



PUO017 | Infrastructure Orito Education 34,527 | 45,378 | 269 48
Improvement to
Orito 2 School
PUOI18 | Attention to the Mocoa Health 15,955 26,015 | 149 149
Elderly Housing
PUO19 | Technical IDP Puerto Leguizamo Housing 3,230 3,230 385 0
Housing- Orito
Technical Studies Santiago
PU020 |IDP Housing- Santiago Housing 11,000 14,477 615 0
Subsidies Orito
San Miguel
PUG21 | Expansion of Mocoa Health 37,428 | 41,421 | 425 0
sewage system to
| IDP neighborhood
PU022 | Sanitary Units Mocoa Health 62,257 68,983 600 0
PUO023 | Equip. & Supplies Puerto Asis Health 12,854 27,982 13200 | 4000
to Health Centers 7
in Puerto Asis
PUO24 | Support to IDP Colon . Social 1,297 10,000 1453 0
Registration Mocoa : Communi-
Orito - cation
Puerto Leguizamo
Puerto Asis
Puerto Caicedo
Puerto Guzman
San Francisco
San Miguel
Santiago
Sibundoy
Valle Del Guamuez -
Villagarzon
PUO25 | Improvements to Mocoa - Income @ 8,533 10,730 8 32
Slaughter House ~ Generation :
Health ﬁ !
PUO20 | Fast-Start Orito Income | 39,582 . 56,514 390 : 1950
Agriculture Orito Generation :
Institutional -
Strengthe-
; ning
PU027 | Support to IDP Mocoa Institutional | 14,273 16,860 100 210
Association of Orito Strengthe-
Putumayo Sibundoy ‘ ning
Valle Del Guamuez
PU028 | Participatory Puerto Leguizamo = Income 2,011 3,791 50 250
Market Study and . - Generation

Business Plan




PU029 | Organic Coffee Mocoa Income 13,650 | 22,910 100 520
Cooperative Generation
PU030 | Entrepreneurial Puerto Asis Income 8,866 8,866 307 904
Training Project Mocoa Generation
Crito
Valle Del Guamuez
Sibundoy
PU0O31 | School Puerto Asis Education 4417 12,620 73 50
Improvement:"Bri
sas del Hong
Kong"
PUG32 | Co-financed Puerto Asis Health 6,383 10,316 | 1040 0
Sewage Project In
Puerto Asis
PU033 | Support to health Puerto Asis Health 9,580 12,431 1 1600 3000
clinics in IDP
areas
PU0Q34 | Training and Colon Institutional 12,224 | 92,993 | 1400 7000
Equipment to Mocoa Strengthe-
Personerias to Puerto Leguizamo ning
improve registry San Francisco
Villagarzon
Orito
Puerto Asis
PU035 | Departmental Puerto Asis Health 5.621 8,545 : 40 3000
Network for '
Psychosocial
Assistance
(Workshop)

L

b



NARINO

Total
. Project Area of Program . Direct | Indirect
Code Title Sit{a!s Activity Contr%bution Project Bens | Bens
Budget

PAO0] | Construyendo Caminos - Pasto Health 4,843 4,843 104 416
Psychosocial Assistance

PAQ02 | Contingency Plan - Narifio Ipiales Institutional 53,716 5,195 18 450

Pasto Strengthening
Tumaco

PAOQO3 | Leadership Training for IDP Pasto Institutional 345 345 30 30
Representatives Strengthening

PA004 | Bag Manufacturing Workshop Pasto income 1,783 1,985 6 24

Generation
PAOOS |Fast-Food Small Business Pasto Income 1,003 3,685 & 24
Generation

PAQD6 | Cement-block Workshop for Chachagui Housing 2,692 5,473 74 415
IDP Families

PAO0O7 |Leadership Training Ipiales Ipiales Institutional 517 517 35 33

Strengthening
PAQOO | Leadership Workshop Potosi Potosi Institutional 575 575 30 30
Strengthening

PAQG9 | Leadership Training Taminango | Institutional | 770 770 34 34
Taminango Strengthening !

PAO10 | Rental Subsidy to Returnees Pasto Housing 1,156 1,156 35 0
from Ecuador :

PAO11 | IDP Subsidized Housing - Samaniego Housing 6,297 6,297 1125 0
Technical Studies NARINO Taminango

PAO12 | Red Cross - Outreach Health Pasto Health 34,521 50,178 5150 0
Services

PAOI3 | Drug-use Prevention and Pasto Education 23,662 67,133 90 90
Vocational Training for Income
Displaced Youth Generation :

PAQ14 | Extension: Psychosocial Pasto Health 21,129 28903 1322 © O
Attention Program with ' E
University of Mariana

PAO17 : Entrepreneurial Development ipiales Income 8.886 11,951 270 270
Workshops Taminango | Generation

Pasto

PAO18 | Improvements to Educational Pasto Education 41,822 95914 400 432
Facilities in Pasto , ?

PAOQ19 | Urban Housing for IDPs - Taminango |  Housing 40,832 234,103 | 1250 0
Subsidies Cordoba | |

PAO020 | Technical Training for IDPs |  Pasto Education 9,013 25,682 | 20 80

PAO21 ® Improvements to Educational | Taminango : Education 33,993 39,045 7 420 800
Facilities/Programs in
Taminango

PA022 |FOSYGA Workshop Pasto Health 1,487 1,487 140 0




PA023 | Micro-Credit Scheme Ipiales Income 277,480 436,211 290 1160 .
Cordoba Generation
Potosi
Taminango
Pupiales
Pasto
PAO24 | Rural Electricity Project Chachagui Housing 2,414 2414 74 0
{Transformer)
PAQ25 | ICBF Activities for IDPs Cordoba Income 102,997 138,635 350 120
Ipiales Generation
Pasto Health
Potosi Education
PAO26 §Improvements to Educational Ipiales Education 12,471 17,163 367 0
Facilities in Valle del Obando
PA027 | Popular Research Project with Pasto Social 9,310 9,310 8 32
Colombians Repatriated from Communi-
Ecuador cation
PA028 | Support to Public Ministry Tumaco Institutional 2,007 2,268 5 750
Office in Tumaco i Strengthening
PA029 | Cooperation with Pastoral Cordoba Social 14,188 17,710 200 371
Social in Southern Narifio Ipiales Communi-
Pupiales cation .
Potosi .
PA030 | Support to IDP Association of | Cordoba - Institutional 4,241 4,241 30 120
Narifio Ipiales | Strengthening
Pasto
. Pupiales |
| Samaniego -
| Potosi
| Taminango .
‘ Tumaco
PAQ31 | Cooperation with Office of | Taminango  Health 40,365 58,577 709 0
health i ‘ :
PA032 | Cooperation with office of . Ipiales Health 20,608 35,000 1250 ¢ 0
health ' Cordoba
Potosi
Pupiales
PAQ33 | Vocational Training Workshop | Potosi |  Income 4,667 7,309 281 1124
i Generation
PA034 | Community Organization and | Samaniego : Institutional 4,512 5,701 170 170
leadership Training . Strengthening
PAO35 | Institutional Strengthening Pasto ° Institutional | 20,647 26,835 65 500
Regional RSS Tumaco : Strengthening
- Social ;
Communi-
- cation
PA036 | Technical Studies and Design | Taminango ‘ Health 3,335 3,335 830 3520
for Potable Water in |
Taminango |
PA037 | Improvements to Educational | Samaniego | Education 8,922 46,784 793 0
Facilities/Programs in Tumaco ‘




PAO038 | Support to agricultural School | Taminango Income 48,764 73,896 318 1029
with Rotating Loans for (Generation
Farmers Education

Institutional
Strengthening

PAQ39 | Support to health clinics in Samaniego Health 13,935 59,346 4465 2246
IDP areas

PAO40 | Literacy and Continuing Pasto Education 11,042 21,201 611 2324
Education for IDP Adults
"Don Bosco"

PAO41 | Technical training for youths Pasto Education 44,244 121,977 1636 960
and adults in Pasto

PAO042 | "Traveling Primary School” to | Narifio - Education 11,052 29,014 457 1206
reach isoleted and disperse Samaniego
groups

PAO43 | Srnall -loans rotating fund for | Samaniego {  Income 19,451 28,558 183 0
IDPs in municipal capital of Generation
Samaniego

PAQO44 | Improvements i sanitary Tumaco Housing 32,997 517,206 5760 160
Conditions at School Education

PAQ45 | Basic communal sanitary Tumaco Housing 11,169 15,231 253 599
infraestructure in "Los
Libertadores" Neighborhood

PAD46 | Progressive Housing Project in | Samaniego Housing 41,090 73,989 673 0
Samaniego :

PA0A47 : "Peace Forgers"Educational Pasto Education 13,040 25,944 255 0

| Project for newly arriving IDP
{kids




CAQUETA

. Total . .
. Project Area of Program < Direct | Indirect
Code Title Site/s Activity Contribution Project Bens Bens
Budget
CA001 |[Basic housing Florencia Housing 26,361 29,052 202 8
solutions
CA002 | Support to IDP Florencia | Institutional 4,405 4,982 26 4250
Assoctation of Strengthening
Caqueta
CA003 | Youth Clubs Florencia Education 30,464 40,028 242 30
Income
Generation
CAQ004 | Support to IDP Florencia Education 67,470 80,833 1200 950
and Vulnerable
School Children -
Caquetd
CA005 |Interinstitutional | Florencia Education 2,002 3,723 101 4000
Forum on New
Educational
Models for IDPs
CAQ007 |Training and Florencia Income 53,210 ! 56,996 200 800
Improved Generation : |
Practices for IDP :
street vendors |
(food) ; ;
CAQ008 :Organizationand | Florencia | Institutional | 21,610 30,147 | 150 | 300
trainning for IDP | Strengthening ;'
Yogth | Education . .
CA009 |Subsidized IDP | Florencia . Housing 4,592 4592 | 500 | O
Housing - ‘
Technical Studies
CA010 |IDP Housing Milan | Housing 5,964 30,705 @ 730 | 0
Subsidies . '
CAQ11 |ICBF Activities | Florencia ‘ Education 53,540 120,911 : 3330 1 253
' . Social E '
Communi-
cation
' Institutional
| Strengthening .
CAO012 | Health Outreach Florencia Health ‘ 47362 53,899 | 3280 13120
Program - Local | Cartagena
Hospital Del Chaira
| Valparaiso
: Puerto Rico
CA013 | Fast-Start Milan Income 22,375 30,075 45 20
Agricultural Generation
Projects Institutional
Strengthening




CAO014 | Adult Literacy Florencia Education 47274 54,809 455 0
and Education
CA015 [ Ambulance Florencia Health 40,77 63,802 1440 0
CA016 | Micro Credit Florencia Income 249,782 368,084 | 200 300
Scheme Generation
CA017 | Entrepreneurial - | Florencia | Institutional 6,404 6,404 200 200
Organization Strengthening
Workshops Income
Generation
CA018 |Sanitary Unitsin | Florencia Health 22,682 85,011 3200 0
Schools
CA019 | Sewage System Cartagena Health 34,752 121,697 | 1330 500
in Cartagena del | Del Chaira
Chaira
CA020 | Agricultural Cartagena Income 30,843 30,843 30 150
Activities with Del Chaira | Generation
Women Heads of
Household
CA021 |Youth Leadership | Valparaiso | Institutional 11,889 13,210 150 0
Activities in Strengthening
Valparaiso
CA022 |Precooperativa Florencia Income 36,285 43211 350 1490
Multiactiva Generation
Popular
CA023 |Capacity building | Florencia | Institutional 9,071 12,848 22 11241
with RSS and Strengthening
SNAIPD 10
address
emergency and
"trickle"
displacement
CA024 |Continuing Florencia Education 23,249 53,931 600 0
Education for IDP
Adults
CA025 |Extension of Florencia Health 35,796 55,672 1124 0
Potable Water
system to IDP
neighborhoods
with Community
Integration
CA026 | Support to Florencia Education 78,793 78,793 1520 800
"colegio Housing
Ciudadela" in
IDP Neigborhood
CA027 |Electricity project | Florencia Housing 44,463 169,313 | 1100 0
in Nueva
Colombia




YALLE DEL CAUCA

Total . .
Code Title Project Sitefs Are.a .Of Progran.l Project Direct | Indirect
Activity Contribution Budget Bens Bens
VAQ01 Agricultural Valle del Income 11,836 16,100 18 85
Production Cauca - Generation
Buenaventura
VA002 Legal and Valle del Health 26,946 36,387 150 600
Psychosocial Cauca -Cali | Institutional
Support Strengthening
VAO003 | Small business Valle del Income 19,201 37,469 100 400
start-up and job | Cauca -Cali Generation
Information
VAQ04 | Empowerment Valle del Education 8,497 26,429 100 400
Project Cauca -Cali
VAQ05 Sanitary Valle del Health 4,132 5,002 356 -
Adequation for | Cauca -Tulua
the "La
Ralladora"
Shelter
VAQ06 | Training the Valle del Social 1,004 1,691 65 3,000
Representative | Cauca -Cali | Communicati
of the Public on
Ministry
VAQ07 | Investigation on Valle del Institutional 11,354 19,063 310 2480
trafficking or | Cauca -Cali | Strengthening
vulnerability of
dispiaced
population
VAOQOR | Integral care to Valle del Income 109,036 138,415 80 400
80 displaced Cauca -Cahi Generation
families Health
Education
VAQ09 | Integral care in Valle del Health 20,235 31,380 1,796 4,150
sports, Cauca -
recreation and | Caicedonia
culture for
displaced
population
VAO10 | Proposal for the | Valle del Income 26,068 34,749 24 96
social Cauca -Tulua | Generation
economic

stabilization of
24 families




VAO11 | Evaluation and Valle del Income 151,584 424,718 190 760
viabilization of | Cauca -Cali | Generation
productive
projects for
displaced
population
VA(12 | Logistic Center Valle del Institutional 2,722 9,232 517 2,068
for Displaced Cauca - Strengthening
Population due | Buenaventura
to Violence
VAOI3 Logistic Valle del Institutional 3,530 21,402 517 2,068
Support to the Cauca - Strengthening
Minicipal Buenaventura
Committee for
caring
Displaced
Population
VAO014 | Lodging center | Valle del Institutional 18,903 30,372 60 240
for displaced | Cauca -Cali | Strengthening
population due
to violence f
VAQ1S | Improvement Valle del Health 24,729 31,387 245 980
i for the quality Cauca - Education
. of life a strategy | Caicedonia
for preventing
displacement
VAOL6 FOSYGA | Valiedel Health 1,817 1,817 108 3,000
Workshop | Cauca-Cali |
* Tulua :
L VA- Economic Valle del Income 54,233 168,754 112 —
f 0017 | reactivation for | Cauca -Buga I Generation
’ rural areas Jamundi |
Ginebra
| Tulua ;
| Trujillo |
Riofrio
VAD18 Productive Vaile del Income 36,429 42,682 200 5,000
development in Cauca - Generation
rural areas Caicedonia
VAO019 | Consultancy for | Valle del Institutional 37,981 37,981 761 6,202
the formulation Cauca - Strengthening
of the project | Buenaventura
for Municipal
Transparency

/3%



VAO020 | Support to 60 Valle del Income 39,630 111,958 60 240
families who Cauca -San Generation
have returned to Pedro
the Munipality
of San Pedro
VA021 "We are Valle del Education 36,764 47,516 70 280
memory alive" Cauca -
Sevilla
VAO022 | Programofa Valle del Health 105,339 213,922 1,154 -
post-emergency | Cauca -Cali Education
assistance for Buga
children, young Jamundi
men and Tulua
families
VAO023 | Strengthening Valle del Social 43,337 62,626 120 18,500
of the Peace Cauca -Cali | Communicati
office on
Promotor’'s
VAQ24 Aid for the Valle del Housing 8,808 8,808 1,420 1,420
Formulation of Cauca -
Rural House | Buenaventura
Projects Caicedonia
San Pedro
Trujillo
VA025 Training and Valle del Health 36,988 52,435 420 1,260
Strengthened in Cauca - Education
Community | Buenaventura
Development in
Rural Areas
VAQ26 Integral Valle del Income 176,267 332,644 200 800
Attention to Cauca - (eneration
chief home Buenaventura
mothers, youth
in high
economic risk
and
participafive
associations and
civilian
conducts
VAQ27 Training in Valle del Education 16,061 24,699 105 420
agricutural and | Cauca -Tulua
Cattle Practices
for the people
that live in
Barragan -
Tulua




VAQ28 | Imtegral Project Valle del Income 115,000 301,435 850 3,400
to Attend Cauca -Buga | Generation
Displaced San Pedro Health
Families Sevilla Institutional
Tulua Strengthening
Education
VA029 |Diploma Course| Valle del Education 25,940 32,684 60 50
on Local Cauca -Cali
management on
Displacement
Challenges
VAQ030 | Opportunity- Valle del Income 29,182 33,757 40 160
Identification Cauca - Generation
and entre- Sevilla
preneurial Yumbo
Traimng to
IDP's in
Yumbo &
Sevilla
VA031 | Evaluation and Valle del Education 7,015 7,015 7 140
Systematization | Cauca -Cali
with University
Interns
VAQ032 Housing Valle del Housing 9,727 115,556 225 S0
construction Cauca -
Project along | Buenaventura
the Anchicaya
River
VA033 Housing Valle del Housing 18,374 218,273 425 170
construction Cauca -
project along | Buenaventura
the Anchicaya
River and
Dagua
VAQ34 | Improvement to Valle del Education 9,757 10,973 205 820
Sanitary Cauca -El Health
Infrastructure in Cerrito
Rural Schools
VAD35 | Private Sector Valle del Income 2,981 6,294 150 600
Alliance for Cauca -Cali Generation
Income
Generation with
IDP families in
Cali




VAQ036 | Workshop on Valle del Health 3,744 4,901 500 300
psychosocial | Cauca -Cali
and Psychiatric
Assistance:
"Resilience: De-
victimize the
Victim"
VA037 Productive Valle del Income 14,248 18,074 20 100
Project with | Cauca -Tulua | Generation
IDP Women in
Tulua (sewing)
VAOQ38 Housing Valle del Housing 4.306 4.306 65 -
Improvements Cauca -
with samtary Trwillo
Units in Trujillo
VAQ039 Housing Valle del Housing 20,538 20,538 310 -
Improvements | Cauca -San
with Sanitary Pedro
Units in San
Pedro
VA040 | Improvements Valle del Housing 9,756 10,614 147 454
to Training Cauca -
Centersin | Bugalagrande
Villages of
Bugalagrande
VA04] Basic Valle del Health 13,395 29,750 5.659 -
endowment for Cauca -
Integral Health | Buenaventura
Aftention
VA042 Eradication Valle del Education 12,505 15,804 100 400
Overcome Cauca -Cali
through
Literacy
Programs
VAQ43 Housing Valle del Housing 26,079 243,294 350 -
Construction Cauca -
Project along | Buenaventura
the Anchicayé
; project Z :
VA044 Institutional Valle del Institutional 8,003 12,171 5,000 25,000 |
strenthening of Cauca - Strengthening ‘
the Register | Buenaventura
System Cali
Capacity
VAQ45 | Strengthening Valledel : Institutional 9,619 24,925 1,200 4,800
of the Atention | Cauca -Cali | Strengthening
and Orientation © Social
Unit ‘ Communi-
7 cation




VAQ046 | Training for the Valle del Education 14,737 16.874 80 320
productive and Cauca -
Educational Jamundi
start-up Tulua
VA047 Healthy Valle del Institutional 21,013 26,793 200 10
Families for Cauca -Cali | Strengthening
Development
VA048 | Development of | Valle del Social 8,892 16,908 320 10,000
a Public Policy | Cauca -Cali Communi-
for cation
Displacement
Issues




SANTANDER

Total . .
. Project Area of Program . Direct | Indirect
Code Title Sitfe/s Activity Contr%bution P;;m] ect Bens Bens
udget
SAQO1 | Rehabilitation of "casa| Barranca- Social 20,596 25,863 | 1,500 -
campesina” bermeja Communi-
cation
SA002 | Comunal Gardens Barranca- Income 9413 10,344 30 320
(Agriculture bermeja Generation
Production)
SA003 | Aitendance and Barranca- Income 14,657 15,058 100 400
building relationship bermeja Generation
ways of the population Health
with the cities
SA004 |Provide and Bucara- Income 14,064 18,963 10 40
strengthening of the manga Generation
company "Peace
Women"
SAQ05 | Peace Construction Barranca- Social 17,855 20,592 2000 1,600
bermeja Communi-
cation
SA006 | Community Bolivar -Rio | Institutional 5,219 12,396 25 0
participation in the Viejo Strengthe-
diagnosis for the ning
development plan
formulation
SA007 | Production and Giron Income 10,421 21,155 10 70
distribution of Lactic Generation
derived products
SAQ08 | Indusirial Aserrio "La Filorida- Income 7.901 11,241 9 63
Semilla" blanca Generation
SA009 | Educational support to| Barranca- Education 30,333 37,682 900 -
displaced and bermeja
receptive people
SAD10 | Provide scholar kits | Bucara- Education 14,989 16,916 | 1,914 -
for children and young:  manga _ : '
men displaced . Giron !
Florida-
blanca
Piedecuesta | !' 3
SA011 |Strenghthening of the | Barranca- | Institutional 31,988 51,759 25,000 ; 500,000
Social Solidariry  bermeja Strengthe- i :
Network in ning
Magadalena Medio i Social
i Communi-
cation




SA012 [Psychosocial and Bucara- Health 125,665 184,880 | 1,180 | 3,709
social aid to young manga Social
people Communi-
cation
SA013 | Educational Support Puerto Education 11,132 16,749 280 -
to displaced Wilches
population in Puerto
Wilches
SA014 | Development of Barran- Income 150,684 377,629 | 890 5,627
displaced community | cabermeja | Generation
Landazuri | Institutional
Bolivar - Strengthe-
Santa Rosa ning
Del Sur Housing
Morales
Cesar -
Gamarra
Aguachica
La Gloria
San Pablo
SA015 | Development of a Bucara- Income 14,670 17,622 20 80
community Laundry manga Generation
and ironing
SAQ16 | Integral in Health Bucara- Health 1,233 1,233 76 -
Care to the Displaced manga
Population
SA017 | Strengthening Social Bucara- Institutional 14,170 18,675 40 24,000
Organizations of manga Strengthe-
Displaced Populations ning
SA018 | Community Bakery Carcasi Income | 2,445 2,811 40 240
Generation
SA019 | Construction and Florida- Health 3,569 4,004 178 200
Supply of the blanca
Children's dinning
room "la Semilla" ‘
SA020 | Aid for the : Barrancaber | Housing 1,947 1,947 83 504
Formulation of Rural | meja |
House Projects i
SA021 | Aid for the Bucara- Housing 1,179 1,179 100 0
Formulation of Urban manga
House Projects
SA022 | Educational Care for | Barbosa Education 24,757 42,699 150 -
displaced population |
in Barbosa, Santander i
SAQ23 | Oral Health Barran- Health 9,980 34326 | 1,000 -
rehabilitation to young : cabermeja
Displaced population ‘




SA024 | Micro Entrepreneurial Barran- Income 89,669 159,022 100 400
Credit Fund cabermeja | Generation

SA025 |Micro Entrepreneurial Bucara- Income 129,901 197,439 100 600
Credit fund manga Generation

Piedecuesta

SA026 | Agroindustrial Surata Income 26,304 43,122 63 315
Economic Generation
Reestablishment

SA027 | Community Barran- Heaith 7,604 29,622 | 5,000 | 5,000
Promotion Program cabermeja
{AIEPI) for Infant
health

SAQ28 | Prevention and self- Barran- Health 1,630 1,630 860 315
treatment of HIV and | cabermeja
other STDs

SA029 | Technical Designs for Florida- Housing 5,361 5,361 1,750 -
IDPs Housing in blanca
Floridablanca

SA030 | Training for Barran- Health 3,088 8,003 14 -
Community Health cabermeja
Promoters

SA031 |Rural Housing for Matanza Housing 759 10,880 20 -
IDPs

SA032 | Agricuitural Bolivar -San Income 7,975 7,975 95 -
Production of Rice in Pablo Generation
Carmen del Cucu

SA033 | Improvement to 6 Barranca- Housing 35,981 43,285 1,322 15
Schools in Barranca bermeja

SA034 | Dairy Processing Plant| Santander - Income 4,213 6,733 20 100
"El Camino" Barbosa Generation

SAO035 | Holistic Assistance to Florida- Institutional 4,810 4,810 30 -
Elderly IDPs blanca Strengthe-

ning

SA036 | Support and Bucara- Health 20,562 23,983 130 100
Assistance to manga
handicapped Persons ‘ :

SA037 |Housing in La Bolivar -San |  Housing 19,370 24230 © 85 -
Floresta, San Pablo Pablo

SA038 | Teaching for Peace Barranca- : Institutional 3,853 7,271 340 1,020
Project bermeja Strengthe-

ning : 1

SA039 |Housing in Cienaga Barranca- Housing 13,316 . 191,235 | 350 -

del Opon bermeja




NORTE DE SANTANDER

Total

. Project Area of Program . Direct | Indirect
Code Title Site/s Activity Coatribution gmjea Bens Bens
udget
NS001 | Small Business in Cucuta Income 3,589 4,208 8 32
Breadmaking Generation
NS002 | Knowing rights and Cucuta Health 9,555 14,481 | 4,920 9,840
learning obligations Education
(improving health
conditions)
NS003 | Support to IDPs and Ocafia Education 8,584 9,108 650 -
Vulnerable School
Children
NS004 | Attention in preventive Ocana Health 9,647 12,146 | 2,455 220
health
NS005 | Strengthening of the Cucuta Social 7,551 10,133 ([ 43.000 | 2,200
Displaced Population Communication
Register System
Capacity
NS006 | Dressmaker traning Cucuta Income 8,993 11,991 140 560
Generation
NS007 | Buying and Seiling Cucuta Income 9,362 14,379 200 1000
Community store for Generation
cereal and agricultural
and catle products
NSO008 | Provision of Equipment | El Zulia Health 748 1,683 140 22
for the children’s dinning
room "La Milagrosa"
NS009 | Training in the Ocafia Income 4,525 5,488 40 160
production of dairy Generation
products and textile work
with technical formation
NS010 | Aid to the displaced and | Cucuta Health 87,142 121,165 | 1,816 500
receiving population in Education
the Sector of Cafio
Limon
NSO011 | Affiliation to Cucuta Education 20,765 23,602 120 600
ASOMUFA and
occupational training for
mother who are heads of
families of both
displaced and receiving
population :
NS012 | Strengthening the Cucuta Income 15,417 18,520 72 360
support prograin to Generation
productive projects
NS013 | Strengthening of the Cucuta Social 19,159 37,581 | 43,000 -
Care and Orientation - Communication

Unit

)



NS014 | Support to the Migrant Cucuta Institutional 8,721 14,799 | 2,600 -
Care Center Strengthening

NSO15 | Cycle of concerts for Cucuta Education 5,468 8,420 35 3,850
enjoyment of free time

NS016 | Design, formulation and | Cucuta Income 228,962 367,042 | 200 1,000
execution of the proposal Generation
for Credit

NS017 | Construction of water Qcafia Health 3,539 4,490 55 275
distribution Network

NS018 | Endowment of Materials{ Cucuta Education 15,924 18,864 | 15,000 30
for the San Isidro
Municipality's School

NS019 | Construction of a dam Cucuta Income 18,221 42,659 200 0

Generation

NS020 { Supply in bakery El Zulia Income 17,102 20,342 140 750

equipment Generation
Health

NS021 | Training the subsector Cucuta Income 26,780 52,236 240 1,080
of clothing and supply of Generation
a weave studio

NS022 | Training the Cucuta Social 3,443 3,443 40 320
representative of Public Communication
Ministry

NS023 | Endowment Scholar Cucuta Education 8,977 10,702 | 2,850 900
Materials to the Cristo
Rey, San Andrés and
Liceo Scalabrini
educational centers.

NS024 | FOSYGA Workshop Cucuta Health 1,613 1,613 25 762

NS025 | Design, formulation and | Ocaifia Income 114,759 151,087 100 500
execution of the Proposal Generation
for Credit

NS026 | Pedagogical and Ocatfia Education 6,338 7,195 40 200
Occupational Workshops
for handicaped students

NS027 | Extension and Villa del Income 19,549 24,192 140 380
Improvement of Sewing | Rosario Generation
Workshop

NS028 [ Integrated Psychosocial | Cucuta Health 13,089 32,392 282 -
Assistance to IDP’s

NS029 | Employment Wokshops | Ocafia Income 0 0 60 300

Generation ’
NS030 | Food security Project El Institutional 28,306 28,306 | 1,100 7.628
Carmen | Strengthening

NS031 | Sewage Project in Upper | Villa Del Housing 29,576 34,197 975 -
Montevideo Rosario
neighborhood

NS032 | Music School Cucuta Education 4294 7,973 80 2,500

J—

w.)



NS033 | Training and equipment | Cucuta Income 24,941 51,379 | 400 1,200
for bakery and cake- Generation
making

NS034 | Improvement to 28 Tibu Education 24,151 83,236 | 2,189 4378
Subsidized School
cafeterias in Tibu

NS035 [ EImprovement to 13 El Tarra Education 11,577 32,685 | 745 1,490
Subsidized School
cafeterias in Tarra

NS036 | Results Monitoring and Cucuta Education 4,147 5,002 250 -

Evaluation Project in
Cucuta




