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Quarterly Progress Report (April - June 2002)

Introduction

The Ministry of Justice has registered Winrock International (WI) in 1998 as non
government and non-profit making organization, which resulted from the tripartite
cooperative agreement between the Ethiopian Government, USAIDjEthiopia mission
and Winrock International. Since then it started running its program of Ethiopian
Management of Participatory Opportunities for Women in Extension and Research
(EMPOWER) and this complements the Mission's over all goal of improving food
security and directly implements its Strategic Objective (SO) # 7 - "Household
Production and Productivity Increased". EMPOWER program has three project
components-On farm Agricultural Resource Management (ONFARM), Scholarship
Award and Short -term Training; whereby it realizes the Mission's SO # 7 and its
specific objectives of:

• Increased availability of domestically produced food grains and reduce post harvest
and food loses;

• Increased number of well-trained women extension agents, researchers, and
advocates and policy makers to work with and for rural women; and

• Increased knowledge of gender factors in agricultural policies, programs and
practice as well as foster an enabling environment for men and women to work
together in order to ensure sustainable food security.

EMPOWER program operates in two regions of Ethiopia - Southern Nations
Nationalities and Peoples Regional State (SNNPRS) and Amhara National Regional
State (ANRS). In the fITst region it works particularly in Yem and Gimbo weredas,
whereas in the latter it has opened a regional project coordination office in Bahir Dar
and other two project sites - Enebssie Sar Midir and Libokekem weredas. ONFAR1\1
project component is wereda specific, while Scholarship and Short-term training are
cross cutting; they involve all zones and special weredas in the regions EMPOWER
program operates.

This third quarterly progress report therefore, presents planned and other activity
accomplishments during April - June 2002 in these proje~t sites and others.

2. Program Management and Component Activity
Accomplishments

During this reporting quarter the major management activities accomplished are:
• Signed project amendment agreement with the Amhara National Regional State,
• Hired additional development agents,
• Conducted a two - day stakeholders' and farmers' forum in Yem Special Wereda,

and
• Completed HIV j AIDS project proposal.
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Detail activity accomplishments of each project component and other activities during
this reporting period of time are presented in the following sections.

2.1 On Farm Agricultural Resource Management (ONFARM)
Project Component

ONFARM activity accomplishments in the SNNPRS

Crop production-related activities: During the quarter, 12 new target farmers have
been involved in maize variety demonstration and fertility trial. At Gimbo, 13
demonstrations and adaptation trails were established. In addition, voluntary farmers
who had participated in seed multiplication training have been registered for
participation in seed multiplication activity involving tel, linseed, wheat, field pea,
haricot bean and chickpea varieties at both places.

Income generating activities: At Yem women vegetable growers have harvested 956
kg of vegetables and obtained 685.00 birr from the sale. Moreover, 51 female farmers
have planed different types of vegetables during the quarter. At Gimbo, 207 farmers
(194 female and 13 male) have finalized planting of various vegetables. At Yem,
additional 180 Rhode Island Red chickens were given to 18 women farmers on cash
payment basis. This has increased the number of women beneficiaries during the year
to 38. With regards to the benefits, 17 women farmers have obtained 1882 eggs, out
of which they sold 1438 for 265 birr. At Gimbo 369 chicks of Rhode Island Red breed
were distributed to 62 women farmers. This brings the number of chicks distributed
this year to 519. In addition, 27 female farmers have obtained 935 birr from the sale
of 1886 eggs and 22 chickens with the income, 12 farmers (all female) have bought 8
goats, 5 sheep and house furniture.

In bee keeping activities, four women partner farmers at Yem have transferred their
bee colonies from traditional hives to improved mud and bamboo hives. In addition,
SL"'{ partner farmers have constructed 6 improved hives to introduce bee colonies in the
coming quarter. At Gimbo, five female farmers have who had used improved and mud
beehives have obtained out of the sale of 35 kg of honey.

In an effort to diversify income, a total of 23,496 seedlings of 6 coffee varieties were
distributed to 229 (66% women) farmers at Gimbo against payment of 0.20 cents per
seedling. The revenue of 3,197 birr was donated to th.e four cooperatives as seed
money to strengthen their future activity. In terms of fruit production, 5400 mango,
3000 papaya, 2170 avocado and 150 banana seedlings have been planted and are
ready jor distribution.

Credit and saving: At Gimbo, a sum of 20,500 birr has been transferred to the
accounts of four cooperatives and 68 women farmers have got credit for sheep
purchase as a result. From the last year's borrowers, 34 women farmers have earned
2,810 birr from the sale of 36 sheep. At Yem the project office has organized 5 credit
and laving groups in 7 PAs of the wereda. The groups have a total of 318 female
members (30 FH and 288 MW) and have started saving on monthly basis and planned
to organize themselves into credit and saving cooperatives. At Gimbo, the number of
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farmers who are organized into saving group reached 587 (553 female and 34 male)
and they have saved birr 13,324.

Appropriate Technology Demons~ration: In terms of storage facilities, 9 partner
farmers (6 male, 3 female) at Yem have constructed improved grain stores, while 11
women farmers have constructed improved mud stoves. At Gimbo, 56 energy saving
"mirf' stoves have been constructed by target farmers. In the same quarter, 46 female
farmers at Yem have constructed the new, simple and low cost decorticator, thus
bringing the total number to 74 in the target area. At Gimbo, demonstration of enset
processing equipment was made for 160 farmers (127 female).

As regards, improved ploughs (mould board and winged plOUghs) and row weeders,
seven partner farmers found in 5 PAs at Yem have practiced and ploughed 1.2 ha of
land with it.

Natural Resource Management: At Yem, a 6.69 kIn conservation structure was
constructed and 4.08 kIn bund plantation with vetiver grass was accomplished. About
468 farmers (21.5% women) took part in the activities. At Gimbo, of the 31.6 kIn
terrace constructed, 15.5 kIn was planted with vetiver grass. A total of 313 farmers
have participated for 5 days in the activity. In terms of forest seedling production,
36,539 forest fodder tree seedlings have been raised for transplanting in the coming
quarter.

Capacity Building/Training: During the quarter, soil and water conservation training
was given to 99 farmers (54 male and 45 female) from 15 PAs in Yem. At Gimbo, four
training sessions were conducted on vegetable and fruit production, seed production,
food utilization (all for 90 farmers; 41 female) and household food and fuel
management (for DAs and supervisors).

Support activities: Eight transport mules and 2 honey extractors have been
purchased for the project activities at Yem.

Lateral diffusion: At Gimbo, 11 non-target farmers (8 female) have planted sweet
potato and haricot bean on their iw':::s using materials they obtained from target
farmers. In addition, 17 female fa.rscrs have bought 110 white leghorn eggs and 15
chickens. I a related activity, one partner farmer at Hamani PA has assisted 8 male
farmers to construct 8 Aykefam beehives.

During the quarter under report, the number of farmers at Yem who benefited from
the spillover effect of the various ONFARJ.\1 interventions is 444 (232 female).
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A female farmer's success story in vegetable gardening and c011lposting

W/ro Kassech Kochito is a female-headed target fanner who lives in Gimbo wereda, Ufudo PA. She
runs a mixed fann and owns 1.5 ha ofland and an ox. "Initially" says Kassech, "I did not have an idea
about vegetable gardening and compost preparation techniques. My eye opener was a training that I
attended on vegetable production and soil fertility improvemem organized by WI at Gimbo ". Now she
knows very well how to grow vegetables, extract seeds such as tomato for planting, to prepare vegetable
dishes and how to make compost for maintaining the fertility of the soil. She remembers that from her
first harvest ofbeetroot she could not sell in the market the nearly 2 kg sample, since it was odd for the
farmers to see such a big size.
Kassech uses every opportunity to explain to fellow farmers that they can boost their vegetable
production by just using compost and without any additional cost of fertilizer. Kassech said, "I bought a
cow from the sale ofvegetables that I produced. 17le cow gave birth to a calfand provided the family
with milk. I also earn 30 birr a mollth from the sale of extra milk; this has enabled me to cover my
brother's school expenses". Kassech has also encouraged 110 women in Ufudo PA to adopt technologies
and also form a women farmers' saving group. Moreover, she was elected as vice chairperson of the
Ufudo farmers' service cooperative, a cooperative that started functioning after a long interruption and a
lot ofbackground work by WI and wereda staff.
Last year during a field day, Kassech was chosen as a model farmer by a selection committee (composed
of WI and wereda office of agriculture staff) and was awarded a small transistor radio. Kassech says, "All
this success is due to WI and the wereda agriculture staffwho inspired me a lotn

ONFARM activity accomplishments in the ANRS:

Crop production-related activities: Based on the agro-ecology and with the advent of
the main rain season, a total of 204 crop demonstration plots were established in
Libokemkem (171) and Enebssie Sar Midir (37) weredas, of which women constituted
46.6%. Moreover, adaptation trials have been established to evaluate 24 varieties of 6
crops in Libokemkem and 19 varieties of 5 crops in Enebssie Sar Midir wereda. Solo
papaya (2220) and Guava (4546) seedlings were raised in Libokemkem wereda.

To demonstrate improved agronomic practices, especially on integrated pest
management, soil fertility managemc:1t and Broad Bed and Furrow (BBF) technology,
50 farmers (9 female) have been selected in Enebssie Sar Midir wereda, while in
Libokemekem 5 partner farmers (3 female) have already exercised the first two
agronomic practices. In a related activity, following the selection of high yielding
varieties of major crops in the previous year, 8 farmers (4 female) in Libokemkem and
26 farmers (10 female) in Enebssie Sar Midir weredas are engaged in small-holder
farmers' level seed multiplication scheme in the reporting period.

Income Generating Activities: In Enebssie Sar Midir wereda, a group of 26 women
are cultivating vegetables on two irrigable plots while at Libokemkem 50 women
farmers have established demonstrations using improved potato variety (Kara).
Similarly, to increases the poor families income, credits for purchase of farm oxen,
beekeeping, poultry and sheep/goat production have been offered to a total of 392
households on individual basis in Libokemkem (200) and Enebssie Sar Midir (132)
weredas; yet, 99.7% of the beneficiaries are women.
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Moreover, in Libokemkem wereda fishery micro-enterprise credit has been given to 36
households (MH=22, FH=6, MW=8) who have formed a cooperative in Kab peasant
association. The rice-dehuIling equipment micro-enterprise credit has been given to
Yifag service cooperative, and ;;helter construction is underway to install the
equipment shortly. On the other hand, effort is being made to help farmers organize
cooperative in order to enable them formally receive the irrigation pump micro
enterprise credit.

Appropriate Technology Demonstration: In Libokemkem wereda, fuel saving stoves
(14), fireless cookers (10), improved grain storage facilities (23) and local household
shelves (26) have been constructed in the reporting period, whilst in Enebssie Sar
Midir wereda 274 fuel saving stoves (257 through diffusion) and 21 fireless cookers
were made by target farmers through the interventions made by WI.

Natural Resource Management: In response to the pressing need of the highland
farmers for reliable soil conservation measure and fuel wood supply, a 10 km hillside
terrace with 15,000 pits (through mass mobilization) and the raising of 65,461
multipurpose tree seedlings were carried out in Libokemkem wereda. In Enebssie Sar
Midir, a 0.28 km gully treatment and seedling raising (16 tree species) were done.

Capacity Building/Training: 49 farmers (18 female) (in two sessions) and 137
farmers (66 female) (in three sessions) were trained in different agricultural
technologies at Libokemkem and Enebssie Sar Midir weredas, respectively. For
DAs/Supervisors, only one training session per wereda was conducted and 48
professionals (5 female) were trained.

Other activities: In each wereda a Class "C" meteorology station was installed; In
addition, 20 km road that takes to Micheal Debir PA has been fixed through
community mobilization.

In Enebssie Sar Midir wereda 7 field days were organized to familiarize 459 farmers
(258 female) to new technologies such as vegetable production, vegetable recipe
preparation, appropriate technologies, forest nursery management and appropriate
tree selection, etc.

ONFA..tU4 technological input: During the quarter under report, ONFARM
technological inputs, mainly improved varieties of tef, chickpea, linseed and faba bean
were acquired from various research centers and dispatched to all project sites.

Backstopping visits: Towards the end of this reporting quarter, Dr. Tekalign Mamo,
WI Agriculture Coordinator has made a backstopping visit to Libokemkem and
Ene1:>ssie Sar Midir weredas. He could reach the hardly accessible PAs and
Visited/observed the newly installed weather station; adaptation trials and
demonstration plots; soil and water conservation activities; fuel saving/mirt stoves
credit beneficiaries at Bura and Yifag PAs and held discussion with a number of
farmers and WI staff.

Similar visit was made to Gimbo and Yem project sites, where various activities were
visited on the field. In addition, discussion about ONFARlvl annual accomplishments,
next year's plan and documentation and data gathering activities for the M and E
component of the project were discussed \vith the site officers, DA supervisors, and
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...~ development agents of the project sites. At Gimbo, strategies were also jointly
developed on how to address the three newly considered PAs (Michito, Yibto and Kaya
Kella) representing the highland agro-ecology beginning the 2002 main cropping
season.

Visit by the USAID experts: USAlD experts have paid a visit to WI's project in the
Amhara Region in the quarter under report. Discussions were held with WI staff in the
Regional Project Coordination Office and in the wereda offices. During their visit to
both weredas they were able to observe the introduced appropriate technologies, forest
nursery sites, soil and water conservation and income generating activities.

2.2 Short-term Training Project Component

TRAINING - SNNPRS

Short-term training is designed to promote and upgrade the skills of development
agents and to help increase the role and participation of women in the development
process.

During this quarter, a regular training on: Gender and Traditional Cultural Barriers
(Bongal, follow-up workshop on saving and credit and PRA (Participatory Rural
Appraisal) were conducted.

The aim of the Gender and Culture training conducted from June 22-24, 2002 was:
• To encourage discussion on harmful practices among local leaders, heads of

women affairs offices and development agents
• Promote a better understanding of the concept of gender and gender roles and
• Encourage all those that participate bring the issue for discussion among elders

and local authorities.

Participants:
Participants were drawn from all of the ten wereda in Kaffa Zone and they were 25 in
number. Of these 12 or 48% were women. The participants were from,

- Department of Information and Culture 2
WAO 3
Health 3
Education 5
.'-c;riculture 8
?oiice 1
Justice 1
Wereda Council 1
Winrock site office 1

Issues discussed include:
• Introduction to some reflections on gender and culture.
• Experience sharing on the major issues of gender and backward cultural practices

in respective wereda and other institutions.
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Methodologies: ,-
• Brainstorming exercise was conducted on the major/prevalent backward cultural

practices among participants
• Group exercises and presentations

• Film shows

Activities:
As this was a first exposure for the participants on gender issues, presentation was
made and discussion conducted on gender, sex and the impact of backward cultural
practices on women. Participants were then organized into smaller groups to discuss
local issues. Accordingly.

• Practices of Female Genital Mutilation
• Abduction
• Prohibition of women from eating foods like chicken
• Sending women out of the house during delivery
• Issues of not sending the girl child to school
• Work load on women farmers and
• Lack of property ownership -were some of the major concerns of participants

during presentation.

The present national concern on gender and gender related issues and the issues of
family law were discussed in detail. Participants agreed that some of the deep-rooted
cultural constraints will certainly take time to be removed but they will do their best to
create awareness among local leaders, religious authorities and decision-makers in
their respective wereda.

They also committed themselves to act and influence members of their community,
families, work-mates and people that exercise witch craft. Finally action plans were
drafted on the major ac~ivities to be carried out by the participants in their respective
localities. The zonal Women's Affairs Office, the office of Culture and Information and
Winrock's site office has taken the responsibility to provide the necessary support to
the groups. The follow-up workshop on the achievements \vill take place in April-June
2003.

Saving and Credit follow-up workshop (April 17-19 /O;2-Gimbo): This was a follow-up
workshop where experience was shared on the major activities of the participants.
There were 26 participants (22women). Nearly all of last year's participants were
present in the discussion.

Among the achievements recorded is included:

Women farmers have oriented other on the advantages of saving and have succeeded
in getting many of them registered to form associations. As a result, seven saving and
credit associations were formed and \vith the assistance of WI office and the office of
cooperatives are now transformed into legal cooperatives. They have 550 members (30
men) and have a capital of not less than 10.000 Birr. Ato Bisrat, one of the
participants from the cooperative office has indic;:ued that trainees organized into
saving groups have saved more than 8,000 Birr in less than a year. For e."Xample,
Funded through a Cooperative Agreement with the United States Agency for International Development (USAID) 7
3'" Quarterly Progress Report (Aprll- June 2002).



.! •

22 organized women from Kuti PA-have saved 1,112.00 Birr
90 « « « Shomba PA « « 2,521.10 Birr

144 « « « Batta. PA « « 2,123.50 Birr• 125 « « « Ufa Udo PA « « 2,090.00 Birr
96 « « « Tula PA « « 3,094.00 Birr
35 « « « Beyemo PA « « 127.00 Birr

It was also learnt that many of the trained women were also encouraged to take credit
from Omo Micro Finance. Many took action and involved in sheep/goat fattening,
poultry farming and vegetable production. Apart from the income generated,
participants have confirmed that the feeding habits of their families have also
changed.

These women farmers trained in Management/Leadership and Saving and Credit have
recorded remarkable results in organizing and mobilizing others for development. For
example:
• W/0 Zewditu Mekuria reported that she has organized 140 women and they have

saved 500 Birr
• W/0 Worke Gedawo, organized 142 women and saved 242 Birr
• W/0 Kassech Kochito, organized 103 and 22 women and men respectively and has

helped save 3074 Birr.
• W/0 Amsale Teka, organized 35 women who saved 300 Birr.

Many of the participants have also trained others:
• On the preparation and use of compost, Kassech alone trained 78.
• On the advantages gained from poultry farming, Kassech trained 9 and Tejitu 5.
• On various income-generating activities. As a result, Tejitu sold eggs and earned

120 Birr and planted 150 coffee seedlings. Worke bought a cow from the sale of
eggs and supplied 5 of her neighbors with eggs for hatching.

• Kassech and Amsalu trained 5 and 2 women in fuel saving stoves respectively.
• On traditional harmful practices and many have changed attitudes. As a result

farmers are convinced to send their female child to school and early marriage is
nearly abandoned.

These women trainees have become examples of confident women and have won the
support of decision makers and development agents:'W/0 Amsale and Beyenech
explained that they were very shy last year and were hidden when invited to attend
commtmity meetings. But today they can confidently speak in public and 4 of the
participants have become deputy chairpersons of farmers' cooperative offices. Kassech
one of our focal person has now become a member of the wereda council.

These local institutions/cooperatives can serve as the basis for sustainable
development.
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PRA-Participatory Rural Appraisal Follow-up Workshop (May 29.June 1, 2002)

In the PRA follow-up workshop 15 of the 23 of last year's /2001 participants were
present in the workshop. Three .of these were women. The aim of the workshop
included:
• Experience sharing on the major lessons learned in applying PRA skills in

development activities and
• Exercising some more of the skills in the nearby PA Outcomes.
• The training gave a chance for development agents to understand that farmers can

draw their community maps and really know their problems/solutions than
anybody else.

• It was also realized that farmers can locate their resources
• The activity gave a chance for development agents that PRA is the simplest method

/people centered that help development agents gather information from the rural
communities.

Activities

The main activities included: discussions/presentations and field exercises.
It was gathered from the reports of participants that they have very well used PRA
tools in their field activities. They reported that:
• They have oriented their colleagues on the methods, advantages and practices of

PRA techniques
• They have used different PRA tools to promotej implement their routine activities

and
• Farmers have practiced / exercised the technique in the communities.

Some examples included are:
• Siyoum Metaferia (Dr) informed that he had no orientation on PRA skills before the

training. But now he is capable of using the skill in implementing his programs. He
has thus used PRA techniques to identify the major animal health problems and
the most appropriate time for action. This he said has helped to prepare a time
calendar in advance for action and to create awareness among the farmers in their
convenience.

• Ato Samuel Assefa -Crop protection section head in the wereda agricultural office
informed that he had very little skill on participatory techniques but is confidently
exercising the tools now. He has briefed his group 00. PRA skills and has used the
tools to encourage farmers identify prevalent pests, ·the time of occurrence and
ways and means of combating the problem. Thus list of major crop pests was
identified, the time of infestation planning jpreparation was carried out ahead of
time.

• Tadesse Yimam, wereda plan and program indicated that his participatory
research skills have been improved and expressed that he uses PRA skills in data
collection and the skill has helped him to pay special attention to women
participation.

• W j 0 Wubit Bekele, Zone WAO explained she has used PRA techniques like priority
ranking in assessing skills of some 285 teachers for training.

• W j 0 Wulta Zewde from zone agriculture office used Metric scoring skills to help 35
farmers identify income-generating priorities
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, ' • Melese G/M, DA-has'helped 20 farmers draw Natural and Social resource map of
their communities.

• Makonnen Sahile, DA- site office has used different PRA techniques to mobilize
farmers and has succeeded in having done 31.6 KMs terraces by the farmers.

• Kille W/M, DA has managed to mobilize 14 farmers /M/F and constructed farm
calendar of the community.

TRAINING - ANRS

The following trainings have been undertaken during the 3rt! Quarter (April-June
2002).

Gender Awareness Follow-up Training: The Gender Awareness Follow-Up training
was conducted in Libokemkem Wereda from May 8-9, 2002. A total of 20 trainees (12
male and 8 female) attended the training from the Wereda Council, Office of
Agriculture, Office of Justice, Cooperative Promotion Office, Women's Association,
Junior and Secondary Schools, Office of Education, Office of health and WI.

The objectives of this follow-up training were:
• To enable participants to integrate gender concerns in their work activities and to

address the development needs of both women and men in their own sectors, and
• To assist wereda experts to mainstream gender in all the stages of a projects life

cycle, which includes project preparation, formulation and execution processes,
establishing indicators for monitoring and evaluation of project progress and
impact assessment.

The expected outcomes of the follow-up training were:

Trainees will:
• Have an enhanced understanding of the concept of gender and will therefore

continue to recognize and act on gender differences in their organizations,
• Train women farmers on the issues of gender and mobilize them for better

participation in community leadership, credit and saving schemes and other
development activities, and

• Incorporate gender planning in their organizations.

Major topics of discussion:
• What trainees have accomplished as a result of tlie initial gender awareness

training conducted from March 11-12,2001,
• Ger:der concerns within their respective organizations,
• Gender analysis,
• Gender mainstreaming in the development project process,
• Developing a project management structure checklist to analyze how organizations

are working towards main streaming gender,
• Preparation of action plans on how to mainstream gender Vv-ithin trainee's

respective organizations.

Management Leadership Follow-Up Training: The Management Leadership Follm'''
Up training was conducted in Libokemkem Wereda from May 10-12,2002. A total vf
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23 trainees (all female) 'attended the training from the Wereda Council, Wereda and
Kebele Women's Association and Kebele Executive Committees.

The objectives of this follow-up tr~gwere:
• To enhance general awareness on concepts of gender in order to enable rural

women leaders to adequately advocate gender issues within their communities.
• To develop rural women's leadership skills.

The expected outcomes of the follow-up training were:
• Rural women in leadership positions will have an increased capacity to better

undertake their assigned duties and responsibilities.
• Rural women leaders will better mobilize women at the household level for better

participation in development activities and will advocate for gender issues.

Major topics of discussion:
• Recap on the first Management Leadership Training conducted from July 19-26,

200l.
• Group work on what constraints trainees have faced in implementing their

assigned duties and responsibilities and in trying to implement the knowledge
gained through the initial Management leadership training and how they have been
able to solve these constraints.

• Gender and development.
• Qualities of a good leader.
• Building self-confidence.
• Major cultural barriers still existing within trainees' communities and how to tackle

these cultures.
• Women's legal rights. Past and present laws that have been passed with regards to

the specific needs of women, and
• Preparation of individual and group action plans.

Gender Awareness/PRA Community Days: The Gender Awareness/PRA Community
Days were conducted in Bakelaye, Dibo and Yibsana PA's in Enebssie Sar Midir
Wereda from May 15-20, 2002. A tot::U of 92 farmers (47 male and 45 female) attended
the training. Trainees included community elders, religious leaders, women's
association members, kebele executive committee members and Wi partner farmers.

The objectives of the Gender AwarenessjPRA Community Days were too:
• Introduce the concept of gender and its implications iIi. the development process,
• Create a forum whereby community members can discuss and identify major

ge:lder traditional cultural barriers and suggest solutions on overcoming them,
• Discuss basic principles of PRA as an important way for professionals and farmers

to jointly gather information.

Expected outcomes of the community day:
• Farmers will understand the concept of gender and its implications in the

development process.
• Farmers will identify major gender traditional and cultural barriers existing within

their communities and take the necessary steps towards overcoming them.
• Farmers will have a highlight on PRA as a means of collecting information.
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Major topics of discussion:
• Gender and sex.
• Traditional and Cultural barriers.
• Participation and development and the role of gender in these two processes.
• Basic principles of PRA.
• Preparation of Action Plans.

Gender and Traditional Cultural Barriers Follow-up Training: The Gender and
Traditional Cultural Barriers Follow-Up Training was conducted in Enebssie Sar Midir
Wereda from May 22-23, 2002. A total of 18 trainees (10 male and 8 female) attended
the training from the Wereda Council, Wereda and Kebele Women's Association and
Kebele Executive Committees.

The objectives of this follow up training were:
• To share experience on trainees enhanced gender awareness and what they have

been able to accomplish.
• To identify and seek solutions for traditional and cultural gender barriers still

remaining within their communities.
• To discuss HIV/ AIDS its modes of transmission, preventive measures that should

be taken and to identify major myths associated with HIV/ AIDS.

The expected outcomes were:
• Trainees will have enhanced gender awareness and will continue advocating on

gender concerns within their communities.
• Trainees will advocate on traditional and cultural barriers still existing within their

communities.
• Trainees will share with community members on how HIV/ AIDS is transmitted,

what protective measure should be taken and will raise awareness on common
myths on HIV/ AIDS.

Mqior topics of discussion:
• Recap on the first Gender and Traditional Cultural Barriers Training that was

undertaken from June 6-8, 2001.
• Accomplishments of trainees as a result of the fIrst training.
• Traditional and cultural barriers still existing in communities and what steps

should be taken to avoid them.
• How the participation of rural women in development· ~ctivitiesbe enhanced.
• HIV/ AIDS, how it is transmitted, how it can be prevented and the dangerous of

myths associated with the virus.

PRA Follow-Up Training: The PRA follow-Up Training in Enebssie Sar Midir Wereda
was conducted from May 29-31, 2002. A total of 15 trainees (12 male and 3 female)
attended the training from the Wereda Council, Office of Agriculture, Cooperatives
Promotion OffIce and Women's Association.

The PR4.- follow-Up Training in Libokemkem Wereda was conducted from June 3-5,
2002. A total of 21 trainees (15 male and 6 female) attended the training from the
Wereda Council, OffIce of Agriculture, Cooperatives Promotion OffIce and Women's
Association.
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The objectives of this follow-up training were:
• To recap on the initial PRA trainings and to discuss the tools and techniques put

into practice by trainees.
• To practically exercise some more of the PRA tools and techniques.

Expected outcomes of the follow-up training:
• Trainees will further enhance their PRA knowledge and skills.
• Trainees will make use of PRA tools and techniques for planning and

implementation purposes with the communities they serve.

Major topics of discussion:
• Recap on the initial PRA trainings.
• How trainees have made use of the new knowledge and skills gained through the

initial PRA training.
• Further refreshment field exercises on PRA tools and techniques.

2.3 Scholarship Award Project Component

The WI scholarship management activities incorporate different tasks during the
various phases of training (pre-, during and post-training period). Currently, WI has
three major scholarship programs namely, EMPOWER, the Lucas, and the Gender
Leaders on Biodiversity in Ethiopia (GLOBE) scholarships awards. GLOBE scholarship
is part of an African Leaders in Agriculture and Environment (AWLAE) program that
has been rendered under the auspices of WI. This program started implementing its
activities during this reporting period.

A total of 19 EMPOWER scholars (5, 5 and 9 in M.Sc., B.Sc. degree and Diploma
respectively) have successfully completed their studies. Details are presented below.

Scholars who completed their studies: During the reporting period, a total of five
scholars from the ANRS, SNNPRS and Federal Ministries who have been studying at
the Philippine Universities have successfully completed their MAjM.Sc. degree studies
in April 2002. The fields of studying they graduated are in the areas of Community
De·.'elopment (3), Family Resource \1anagement (1) and Horticulture (I). Similarly, a
toen.! of 5 scholars from the ANRS who have been studying at Mekelle University over
the last two and half years have successfully completed their B.Sc. degree studies in
June 2002 in the fields of Animal and Range Science (3). and Dry Land Crop Science
(2). In addition, a total of 9 Diploma scholars from the ANRS and SNNPRS who have
been studying at Debub and Jimma Universities have also successfully completed
their Diploma studies in June 2002 in the fields of Rural Development and Family
Science (6) and General Agriculture (3).

Joint visit of the SEP field works: WI Senior Advisor and the Alemaya University
staff jointly visited the 8 SEP B.Sc. scholars of the ANRS who are under taking their
field activities. Similarly, the other scholars of SEP program from Federal Ministries (2)
and SNNPRS (5) have also been supervised by the Alemaya University Staff. It was
found out that except for some delays in fund disbursement from regional to the
respecti\'e zonal and wereda offices, the field activities of the scholars are progressing
well.
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'~" . SEP Fund Management: As per the Memorandum of Understanding signed between

WI, Bureau of Agriculture, Ministry of Agriculture and the scholars, the fund for SEP
of the scholars from the ANRS and Federal Ministries have been managed by Winrock
International. The Bureau of Agriculture of the SNNPRS was managing the SEP fund
for the scholars of its own region. However, some delays in financial disbursement to
the respective zonal and wereda offices were reported to be the constraints of the
scholars doing their field activities. Thus, WI has held a series of dialogue with the
respective financial officers to ensure smooth flow of fund for timely undertakings and
completion of the SEP fieldworks.

Backstopping visits of scholars: The scholars at Debub and Jimma Universities
have been visited. During the visits, the scholars' constraints were identified,
discussed and resolved with the university officials. Among the issues raised and
resolved include, tutorial support, improvement in food and dormitories. Summer
courses were also arranged for Advanced standing B.Sc. scholars of Jimma University
to ensure timely completion of their studies.

Tutorial supports: The scholars of Jimma, Debub and Alemaya Universities have
been given tutorial supports.

GLOBE scholarship application and selection process: Gender Leaders on
Biodiversity in Ethiopia (GLOBE), which is part of an African Women Leaders in
Agriculture and Environment (AWLAE) scholarship was announced under the
auspices of Winrock International. This scholarship was open to all eligible Ethiopian
Women who have M.Sc. degree or equivalent. Thus, the scholarship was announced
through the Ethiopian Herald in order to get wide pool of applicants. In addition,
letters of invitation were sent to major stakeholders.

For the selection of candidates, a national advisory committee composed of WI major
partners - Women's Affairs Office (WAO) in the Prime Minster Office and Ministry of
Agriculture and the renowned scientists in the areas of biodiversity who were
recommended by the sponsoring organization -International Development Research
Center (IDRC) had been formed and became functional. The committee has developed
se:ection criteria, reviewed and evaluated the applications and research concept
papers, and short-listed the candidates. Finally, the short-listed candidates were
interviewed. Based on the results of document evaluation and interview, the
candidates were ranked for fmal selection. The final selection result of the short-listed
candidates with all credentials was sent to WI head office.for review and approval.

EDDI, Ambassadors' Girls' Scholarship Program: - WI together \vith FAWE and
USAID Ethiopia Mission have prepared the trip schedule for the Congress Liaison
Officer's visit to Ethiopia. WI has facilitated and hosted a briefing meeting for the
Congress Liaison Officer. USAID/E and the Agriculture Coordinator (delegated) and
Scholarship, Monitoring and Evaluation Coordinator (SMEC) had participated in the
meecing. SMEC had joined the team in the visit of some target schools. At the end, WI
country representative and SMEC had participated in the debriefmg meeting that was
he:d at USAD/E by the congress Liaison Officer. The visit reported to be successful
a,:d a brief highlights on areas of improvement for future program implementation was
also made.
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Backstopping the EAWLAE: WI provides backstopping service to the Ethiopian
Association of Women Leaders in Agriculture and Environment (EAWLAE). The
Ministry of Justice (MoJ) had reviewed the EAWLAE's application for legalization and
provided feedback to the Associa1;io.n. While most of the particulars contained in the
constitution were accepted with minor comments, the organizational structure of the
Association had required major overhaul due to the new formats developed by the
ministry. Based on the feedback from legal section of the MaJ, the constitution was
revised and submitted again for its legalization. In addition, WI has discussed
registration modality for EAWLAE with the MoJ. Whether EAWLAE has to be
registered as NGO or as an Association? Since the former needs a secured fund to
acquire certificate of registration, WI has requested the Ministry to register EAWLAE
as an Association. To that end, the letter was submitted again to MaJ with the revised
constitution for review and registration.

2.4 Management!Administration and other Activities

2.4.1 Activities accomplished during the quarter

• Field activity reports submitted to HQ on a timely basis and funds released as
requested. Several trip arrangements made during the quarter for various
component activities.

• Employee evaluations and increments fmalized.
• Driver, DA supervisor and development agents recruited.
• Quarterly budget by each wereda and component prepared.
• Visits of Project sites in the South, attend orientation seminar and Guard

replacement for Yem hired.

2.4.2 Procurement

Twelve duty free motorcycles, four for each project wereda purchased during the
reporting period, office establishment/construction started at Libokemkem, Enebssie
and Gimbo Wereda.

2.4.3 Other Activities

• Project Amendment: In one year Gender Focused Food Security Enhancement
Project (GFFSEP) implementation time, several constraints that hamper the
success of the project have been experienced. To tackle these problems, project
amendment has been signed between the Regional Bureau of Agriculture (BoA),
Disaster Prevention and Preparedness mppC) and Office of Women's Affairs (OWA)
on :he one hand, and Winrock Inte:·c:ational (WI) on the other. Due to such
changes, the formerly allocated project budgets for Regional Project Coordination
Program (3,179,156.00), Libokemkem project site (1, 968, 930.00) and Enebssie
Sar Midir project site (1,983, 589.00) were raised to birr 3, 679, 568.00, birr 2,
354, 582.00 and birr 2,380,755.00 respectively.

• HIV/ AIDS research project proposal: During the reporting quarter HIV/ AIDS
need assessment was done in the project sites of ANRS and research project
proposal was prepared and permission is given to go ahead and do research on

Funded through a Cooperative Agreement with the United States Agency for International Development (USAIDJ 15
:r" Quarterly Progress Report (April - June 2002).



..
'..;

'. '

•

"Prevalence and Mitigating Mechanisms of HIV/AIDS in the ANRS' by the regional
Health Bureaus and BDPPC.

• Stakeholders forum: As a r~sult of the previous backstopping field visit of
EMPOWER program Country Representative and Finance and Administration
Coordinator, it was found necessary to organize a two-day forum in Yem Special
wereda and share practical experiences with the Wereda Council members, office
holders, community leaders and farmer representatives. The major objectives of
organizing the forum were to:

Promote and discuss about EMPOWER program four years' project initiatives in
the wereda,
Create a forum where farmers and government official share four years'
experiences working with Winrock in improving household food security and
capacity building,
Discuss on lessons learned and challenges faced as well as ways of resolving
them,
Make field visits and see practical Winrock interventions in the ground, and
Form and select phasing over steering committees, which will also be
responsible for guiding the sustainability of the project.

The visit was very successful, where farmers and stakeholder appreciated and gained
more knowledge about the project impact in empowering women and bringing positive
attitudinal changes in acknowledging women's productive efforts, creating awareness
in soil and water conservation, promoting farmers' indigenous knowledge and skills in
the Special Wereda.

2.5 Strengthening Partnership!
Participation Activities

meeting and Conference

During the reporting period EMPOWER senior staff members have attended various
relevant conferences and workshops, some of the major ones are:

• Workshop on African Women Agribusiness Network Development (AWAND): On
April 7 - 10, 2002 a workshop was organized by US Agency for International
Development Bureau for Africa in collaboration with U.S. Agency for International
Development Regional Economic Development services Organization for East and
Southern Africa in Nairobi, Kenya. EMPOWER CountrY Representative was one of
the four Ethiopians participated in the workshop. One of the Ethiopian women who
participated in the workshop was not only engaged in import and export business,
but she is also engaged in food production activities and owns also a department
store. Similarly the other Ethiopian entrepreneur also owns a factory and is on the
process of establishing food-processing industry in Ethiopia.

Major objectives of the AWAND workshop were to:
• '::stab!ish business linkages and relationships between women in agribusiness in

'::ast .\irica Region and beyond,
• Exchange experiences on the opportunities and challenges faced by women in

agribusiness, relating to production and technology, supply sources, markets and
market requirements, regional and international trade issues,
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• Identify ways in which African women in agribusiness may avail themselves of
the opportunities offered under the African Growth and Opportunity Act (AGOA)
and

• Identify and discuss strategies for effective and sustainable networking among
African women engaged in agriculture.
Participants of the workshop discussed on various African women entrepreneurs'
issues and recommended the following major points on the development of
regional women in agribusiness network for East Africa:

• Need for an East African network of women in agribusiness with chapters in each
country in the region with a means of communication to improve the marketing
of agricultural products in the region. Women could network in sub-sectors or
product groups while AWAND is organized as apex body with a political voice for
addressing cross cutting issues of regional significance that affects the
development of women owned business in the region.

• It was also recommended that USAID provide support for the development of the
regional networks. It was observed that, [mance, information, technology and
capacity building are critical for business development and women must be
assisted to gain access to them. USAID should assist the net works to create a
website for sharing information among women entrepreneur.

Generally, it was very educative workshop. It is true that EMPOWER program is not
directly involved in such business activities and also does not support women in
agribusiness that are able to participate in higher regional level import /export trading
activities. However, I see possibilities of applying the concept to eventually promote
EMPOWER women partner farmers engaged in income generating activities to organize
themselves and fonn cooperatives and create linkages with local women wholesalers or
those who own department stores to directly deal business with the women farmer
producers of agricultural products.

• Participation in OAU/ECA Conference on the New Partnership for Africa's
Development (NEPAD) and Key note Address of the Canadian Prim Minister
(April 11,2002 at UN International Conference Center, Addis Ababa)

A one day seminar was organized by the Organization of African Unity (OAU) and
the United Nations Economic Corr.mission for Africa (UN/ECA) on April 11,2002;
where Winrock International was among those very few non-government
organizations invited to attend this high level conference on the New Partnership
for Africa's Development (NEPAD). Government dignitaries, diplomatic
communities, distinguished business people and representative of civic societies
also attended the meeting.

During the meeting Prime Minister Jean Chretien of Canada gave a Key Note
Address. The Premier, in his Key Note Address said that he came to the Capital
City of Africa - Addis Ababa to speak about the renewal of real hope for Africa. A
renewal conceived by Africans, that puts the needs of people fIrst. He said,
commitment to the new partnership is also evident around the Grade 8 (G-8) table.
As G-8 leaders understand the marginalization of Africa from the globalization
process.
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Likewise, Mr, KY,Amoako, Executive Secretary, UNjECA, appreciated the
Premier's trip across the continent for his strong support and commitment in
support of Africa's quest for poverty reduction and sustainable development, Mr,
Amoako also appreciated to h,ear that the G-B is committed to making the
partnership reality. In his speech he stressed that extreme poverty is the worst
form of human rights violation and that the donor must rally around an African 
owned and African - driven agenda in a coherent manner. Thus, both Africa and
her partners must commit to agreed outcomes and mechanisms for monitoring
performance towards such goals.

• OAU/AU Civic Society Conference (June 11·14, 2002 at UN International
Conference Center, Addis Ababa) - EMPOWER program Country Representative
represented Winrock International at the four - day OAU j AU Civic Society
Conference, held on June 11-14,2002 at the UN International Conference here in
Addis Ababa. H. E. President Girma Woldegiorgis, President of the Federal
Democratic Republic of Ethiopia, opened the conference. Also a Key not Address
was given by H. E. President Chief Olusegun Obsanjo of Nigeria and was chaired
by H. E. Ato Meles Zenawi, Prime Minister of the Federal Democratic Republic of
Ethiopia. Other distinguished dignitaries present in the conference were Mr. Amara
Essy, OAU Secretary General, Mrs. Lalla Ben BARKA, Deputy Executive Secretary
UNjECA. Delegates from all over African countries were also present in the
conference.

The objectives of the conference were to create links and strengthen civil society
participation and consultation in OAU/ AU policy formulation and program
implementation. It is also to create important platform and ensure a diverse and
participative source of ideas as well as inputs into AU policy formulation. Also
formation of a Steering Committee was another objective of the conference. With
the view of establishing a sustainable and effective process for co-operation
between the OAU and African Civil Society, variety of modalities were suggested at
the meeting, among of which were:

- Develop an effective and transparent Code of Conduct,
- Set up standardized rules, check :ists and guidelines, and
- Develop a system of accrediting relevant Civil Organizations, which cuts across

regions and thematic area of operations,

Finally, the conference delegates ended their meeting by selecting a steering
committee, which included one representative from each of the five regioTls,
representative from special group such as '.vomen and youth. business sector and
professional associations.

In conclusion, the conference was very informative and various documents and
reference materials distributed at the conference were collected and placed together
with EMPOWER resource materials in the Addis Ababa Office.

• Participation in the USAID/Ethiopia mission meeting with Ms. Patricia Bekele
• USAID/Ethiopia mission organized a h:ili-day seminar on :Ylay 23, 2002 and
discussed on Ms. Patricia Bekele's visit of2DDI program activities in Ethiopia. Also

Funded through a Cooperative Agreement with the United States Agency for International Development (USAID) 18
3'" Quarterly Progress Report (April - June 2002).



'.v •);

"-, f;j
:t

briefings were given about EMPOWER program activities in Ethiopia to the
participants of the seminar.

• Phase over strategy meeting with Ato Yesuf (June 25, 2002) - EMPOWER
senior staff members met with Ato Yesuf, National Resource Activity Manger,
USAID/Ethiopia and discussed on the draft strategy of EMPOWER program
phasing over activities and extension possibilities of the program.

• A five-day workshop (10-14/06/02) on "f'mancial management and control for
non-f'mancial managers" was organized by CRDA at Ethiopian Management
Institute (Debre Zeit) for its member organizations. Winrock International was
represented by Melesse Yigrem (Site Project Officer of Enebssie Sar Midir wereda).

• In another event, a workshop, which reviewed and approved the revised
"Agricultural Technologies Packages for the ANRS", has been organized by the
Regional Bureau of Agriculture in Bahir Dar from May 14-15/2002. The Regional
Project Coordinator (Ambachew Dametie) represented Winrock International.

• Dr Tekalign Mamo held a meeting with Dr Walter Knausenberger, Senior Regional
Environmental Officer, USAID/REDSO/ESA and Ato Yesuf Abdalla, Natural
resources coordinator, USAID/ANRS, on 19/04/02 on the subject of developing
Pesticide Evaluation Report and Safer Use Action Plan (PERSUAP) for WI and
USAID-associated NGOs. It has been agreed that relevant NGOs would develop
TOR for a consultant to study the background and develop the plan for further
approval by the relevant US agency.

• Dr Tekalign Mamo and Ato Jember W/Mariam (Training Coordinator) participated
in a meeting entitled "The Nile Basin Initiatives and The Role of NGOs" on
14/05/02 organized by CRDA and the ministry of water resources development.
The objective of the meeting was to create awareness on the Ethiopian water
resources and discuss the shared vision program on Nile Basin Initiative among
stakeholders, including the NGO community. The meeting was officially opened by
H.E. Ato Shiferaw Jarso, minister of water resources development.

• SMEC had attended a one-day workshop on NGOs code of conduct at HOPE
Enterprise. The aim was to familiarize members on the code of conducts document
and its implementation modalities. It was noted ·that some NGOs are being
incorporating or integrating some aspects of the code of conducts into the
:nanagement system of the org,mization, such as including the code into TOR of
,i:e employees.
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3. Planned Activities for the Next Reporting Quarter
(July - September, 2002)

• Conducted a one day workshop on institutionalizing girls and young women
mentoring program in higher learning institutions in Awassa Debub University.

• Participate in the first AWLAE Pan African Project Steering Committee meeting and
Stakeholders Policy workshop from July 10 - 12, 2002.

• CRDA meeting on NGO compiled comments on the draft PRSP (July 18, 2002).
• Conduct adaptation, demonstration trials and seed multiplication activities.
• Strengthen income generation activities.
• Continue with natural resource management activities.
• Follow up of ongoing activities and monitoring data collection.
• Follow up of the fmalization of the HlV/ AIDS project initiative and its

implementation in the ANRS four weredas.
• Prepare quarterly, monthly (financial) and annual progress report.
• Carry out various administrative and other activities
• Conduct Saving and Credit training for women farmers in Yem.
• Conduct PTM-Participatory Training Methodology Training in Bahr Dar/ANRS.
• Conduct PRA-Training for development agents in Gondar and
• Conduct Leadership For Change Training /2002 in Debre Zeit.
• Facilitation of TOEFL, pre-departure processes and orientation program for GLOBE

scholarship.
• Announce Dutch PhD scholarship award and start the selection processes.
• Re-integration/p1anning workshop for WI graduates.
• Backstopping the EAWLAE.
• Prepare monthly field reports and submits it to HQ on a timely marmer.
• Prepare quarterly, annual budget by each wereda and component
• Finalize and close books of accounts and prepare for Audits.
• Visit project site to install computer and monitor office construction/establishment

process.
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