
BUSHMEAT EDUCATION AND TRAINING PROGRAM DEVELOPMENT IN AFRICA
PROGRAM PROGRESS REPORT
USAID Associate Award No. GEW-G-OO-OI-00014-00

Submitted to:
USAID G!ENV!ENR
Attn: Mary Rowen
RRB 3.07-022
Washington DC 20523-3800

USAID CDIE/DI
1300 Pennsylvania Avenue
Washington DC 20523-1802

( Patrick J. Bergin
President and CEO
African Wildlife Foundation
1400 Sixteenth Street, NW, Suite 120
Washington DC 20036

Submitted by:
Natalie Bailey
Program Coordinator
Bushmeat Crisis Task Force
8403 Colesville Rd., Suite 710
Silver Spring MD 20910
Tel: 301-562-0777 x231
Fax: 301-562-0888
Email: nbailey@bushmeat.org

1. Please state the progress that this project has made in achieving its stated goals: to establish a
professional team to develop bushmeat curriculum including lessons andfield exercises to cover
many aspects ofthe pan-African and regional bushmeat crisis; to host the bushmeat education
material and network development workshops in each region; to identify individuals who will be
responsible for directing and executing the development ofthe project; and to securefimding for
and test the bushmeat curriculum through short courses prior to full implementation..

Together with the African Regional Wildlife Colleges (Ecole pour la Formation des Specialistes
de la Faune de Garoua, Cameroon [EFG], College ofAfrican Wildlife Management, Mweka,
Tanzania rCAWM] and Southern African Wildlife College, South Africa [SAWC]), the
Bushmeat Crisis Task Force has made excellent progress towards all of the stated goals ofthis
effort: bushmeat education and training program development in Africa. We are following up
from the first workshop at EFG and are currently producing the workshop report, and we are
now in the final stages ofpreparing for our third workshop at SAWC. Our second workshop held
from 7-9 May at CAWM, Tanzania drew together 40 specialists including wildlife managers,
bushmeat researchers, trainers, educators, protected area managers, and government
representatives to develop a framework for training on the pan-African and regional bushmeat
crisis. The workshop participants identified training needs, target training groups (such as
wildlife managers and community leaders) and developed outline syllabi.

A number of CAWM faculty and staff have played a large role in bushmeat research and action
in the East African Region, as well as in the directing and executing the development of the
project. CAWM Principal Deo-gratias M. Gamassa, Deputy Principal Freddy Manongi and Dr.
William M.T. Banham have provided excellent leadership in planning and organizing the
workshop. Instructors Wilfred Foya Thaddeus Binamungu contributed their research on
bushmeat to TRAFFIC's publication Food For Thought: the Utilization ofWild Meat in East and
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Southern Africa. Many other CAWM faculty teach courses on wildlife utilization, wildlife
management, tourism and other bushmeat-related topics.

The college and BCTF have identified Dr. William M.T. Banham, an expert on project planning
and curriculum development, to be the lead curriculum developer. Dr. Banham was integral to
the success of the CAWM workshop as a very efficient workshop planner and facilitator. We
look forward to his continued contributions to this effort. Regarding continued funding for
developing the next phases of this effort at CAWM, BCTF Supporting Member the Jane Goodall
Institute (JGI) has offered to coordinate the proposal writing and submission process. Together
with CAWM and BCTF, JGI's Director of Africa Programs, Christina Ellis, will take the lead in
this effort. In the next phase, Dr. Banham and the faculty will develop a detailed syllabus for the
bushmeat courses, including teaching and learning methodology and a timetable for completion.
The materials will be tested and incorporated into the CAWM curriculum following pilot testing.
The courses will be available to both CAWM certificate and diploma students, as well as to
relevant individuals from the East African region. More information will follow in the coming
months.

Planning for the third workshop, to be held 6-8 August at SAWC, is well underway. SAWC
Executive Director Stefan Greyling, Human Resources Manager Lesley Greyling, Accountant
Jakkie Theron and Workshop Planner Debby Thompson have all been working tirelessly to
prepare for the workshop. As of 19 July, we anticipate welcoming approximately 30 participants
representing II countries.

2. Please state the progress that this project has made in achievingprogress towards the
following expected outcomes:

a. A template for a comprehensive bushmeat curriculum regarding the causes, effects and
appropriate solutions to the bushmeat trade and how they can be most effectively implemented

As stated above, we are making progress on producing the EFG workshop report. We are in the
process of hiring a locally-based curriculum developer to be based at the college to further
develop the curriculum outline that was created during the EFG workshop. This individual will
work closely with consultant Paul Scholte, who will work on the first few years of the project,
gradually decreasing his role as the locally-based curriculum developer takes on more of the
project. Support for this phase of the project is being provided by the World Wildlife Fund-US's
Russell E. Train Education for Nature Program.

During the CAWM workshop, participants collaborated in three working groups to develop an
outline syllabus for three separate short courses on managing bushmeat resources. Workshop
participants focused their attention on several key steps towards the development ofbushmeat
training programs. Three working groups of 10-14 members drawn from a variety of
backgrounds collaborated to identify the key issues for the East African region and to identify
the key groups of trainees that would benefit most from a bushmeat training course. In the
plenary session, all working groups agreed upon three key focus groups for training:
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1. Resource Mauagers (including senior-level managers ofprotected areas, wildlife and game
farms/ranches, game officers, etc.)
2. Law Enforcement Officers (including anti-poaching, customs, police,
wildlife/forestry/fisheries officers, licensing, government veterinarians)
3. Community Leaders, NGOs, Private Sector (including local government leaders, appointed,
elected or traditional leaders, NGOs working with communities on bushmeat and conservation
issues, etc.)

Each working group was assigned one ofthe above focus audiences for the remainder of the
workshop. Working groups then concentrated their efforts on defining training needs for each
key group in terms of specific competencies and core values (knowledge, skills and attitudes).
Following this exercise, each group identified a syllabus to cover the training needs and
competencies for their target group. The workshop report will contain further information on the
outcomes of these working groups and on the plans for these three training courses. Please see
Attachment A: CAWM Workshop Objectives, Process and Methods for full details of the
workshop process.

b. Developingparticular emphasis on environmental education material development for
primary and secondary schools and rural communities as a part ofthe template described above

For CAWM, to varying degrees, the training needs and course syllabi developed for each of the
three groups of trainees specified above, included reference to conservation education and
outreach work as well as training of trainers and oral and written communication skills. One
working group focused exclusively on developing curriculum for community, private sector and
NGO representatives. This group of trainees consists of appointed, elected or traditional
community leaders, chairpersons oflocal natural resource committees, NGO leaders and private
sector leaders. Many of the target trainees could playa significant role in creating environmental
education programs or public awareness campaigns on bushmeat.

Representatives of the Pan African Association of Zoological Parks, Aquariums and Botanical
Gardens (PAAZAB) and the mCN/SSC Conservation Breeding Specialist Group (CBSG) of
South Africa will be attending the SAWC workshop. Both groups have expressed their interest in
engaging in environmental education and public awareness campaigns on the bushmeat crisis.
PAAZAB's active Bushmeat Working Group has identified an educational campaign as one of
their top priorities for the next year. By engaging these groups in a common process for
developing education and training, resources can be used more efficiently. BCTF is also able to
connect the efforts of these groups with similar efforts by the CITES Bushmeat Working Group
(BWG) in Central Africa, Conservation International's Ghana, Cote d'Ivoire, Sierra Leone and
Liberia programs in West Africa, the Philadelphia Zoo's One With Nature program in Liberia
and the Pan African Sanctuary Alliance throughout sub-Saharan Africa.

c. Establishment ofa broad network ofprofessionals that are equally infonned and
focused on addressing the bushmeat crisis
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The network ofbushmeat professionals that was established and strengthened at the EFG
workshop has continued to maintain contact. BCTF has assisted the CITES BWG in establishing
a listserv for internal communications that has been velY active in its first month. BCTF has also
been working closely with CITES BWG Chairman Marcellin Agnagna, who has been selected
by the other members of the BWG to serve as Regional Coordinator. BCTF and WCN's Central
African Bureau Office are in the process of signing a Memorandum ofUnderstanding to support
the CITES BWG Regional Office to be based in Yaounde, Cameroon.

At the CAWM workshop, the 39 participants were able to share experiences and perspectives on
the bushmeat crisis, and each was invited to submit their project information to the BCTF
Projects Database. Many of the participants expressed their gratitude for the national, regional
and international collaboration that they experienced during the workshop. Please see
Attachment B: CAWM Workshop Closing Comments for specific comments. Participants'
contact details will be circulated in the final workshop report, to ensure that all the participants
are able to maintain contact with each other, as well as being contacted for future input by
CAWMIBCTF. It is anticipated that additional specialists who were unable to attend the
workshop will receive the workshop report and be invited to contribute to the further
development ofthe training courses.

Participants for the SAWC workshop have been selected from various government departments,
NGOs, community-based conservation projects, PAAZAB-member zoos and aquariums and
other relevant organizations. We are pleased to be able to provide an opportunity for these
various individuals to come together to discuss the bushmeat issue for the Southern African
region. As the issue has not yet received a lot of attention in the region, we anticipate that this
workshop will provide a unique opportunity for participants who have focused on the issue to
make or strengthen connections with other like-minded individuals and organizations.

d. Creation ofa framework for additional training and capacity-building within
government wildlife departments (curriculum can be taught both within and outside ofthe
college environment, as necessary).

As noted above, the EFG workshop involved many government representatives, including
members ofthe CITES BWG. With a grant from the John D. and Catherine T. MacArthur
Foundation, BCTF is supporting the CITES BWG in many oftheir efforts, including support for
training ofwildlife and resource managers in Central Africa. With the recent establishment of the
CITES BWG Regional Office in Yaounde, Cameroon, these efforts can now proceed quickly.

Of the 39 CAWM workshop participants, 11 were from government wildlife departments or
agencies, with 1 from a regional government task force" representing most of the countries in
East Africa. Two of the training courses developed - those for wildlife/resource managers and
for law enforcement officers - focused primarily on government officials. Officials from
Tanzania played a key role in the workshop: the Permanent Secretary ofthe Ministry of Tourism
and Natural Resources, Philemon Luhanjo, with whom the college has a long-term, amiable
relationship, officially opened the workshop. In addition, the Regional Commissioner for the
Kilimanjaro Region, Ms. Hilda Ngoye, officially closed the workshop. Linkages with the
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regional Lusaka Agreement Task Force were also strengthened, as Deputy Director Musa Lyimo
played a very active role in the workshop and expressed his interest in continued engagement
with the issue. Many of the participants expressed their interest in continuing their involvement
in the effort to build a bushmeat curriculum and in identifying trainees for the courses.

3. Please comment on any other aspects ofthis project that should be addressed.

CAWM and MacArthur Foundation: In 2001, the three regional wildlife colleges ofAfrica
jointly submitted a proposal to the MacArthur Foundation to formalize, operationalize, and
sustain linkages between these three major regional wildlife colleges for mid-career African
wildlife professionals. The proposal provided an opportunity to improve existing training quality,
to address future conservation challenges by working with stakeholders in the region to identify
and address emerging issues, and to catalyze efforts by the colleges to become more financially
self-reliant. As the MacArthur Foundation recently completed a review of its capacity-building
strategies, it has determined to focus these efforts on different hotspots on a rotating basis. The
Albertine Rift region of East Africa is the focal area for 2002; the Guinean Forests ofCentral and
West Africa will be the focus for 2003. As such, MacArthur has invited CAWM to submit a
proposal for capacity-building for this year, and will invite EFG to do the same for 2003. The
CAWM proposal includes bushmeat as one of the key issues affecting the East Africa region,
particularly in its relationship to the challenges ofpoverty, civil conflict and refugees.

Linkages Among Wildlife Colleges: Another benefit of this workshop was the opportunity to
have both formal meetings and informal discussions with the directors of the three regional
wildlife colleges. Directors Ibrahim Njoya (EFG), Deo-Gratias Gamassa (CAWM) and Fanie
Greyling (SAWC) met at Mweka to discuss the colleges' involvement with the BCTF Hotspots
Map, the Bushmeat Fact Sheet (which will be distributed to key decision makers in each region
to raise awareness ofthe issue throughout sub-Saharan Africa) and opportunities for further
collaboration among the colleges.

Notes on the Financial Report: As we have discussed with Mary Rowen ofUSAID
G/ENV/ENR, BCTF and CAWM will submit a request to use remaining funds from the
workshop towards production ofa printed (as opposed to low-cost CD-ROM) workshop report,
complete with photos and partial translation into French. When BCTF receives cost estimates
from CAWM, we will forward a formal request to USAID.

On the EFG portion of the financial spreadsheet, there are a number of small charges. Most of
these came from receipts that we received folloWing the close of the previous quarter; thus, they
are included on this report. In addition, there is a $S04 charge under the BCTF portion of the
travel budget that we wanted to point out. This amount was mistakenly charged to BCTF as a
"no show" charge for hotel reservations that we had held for our colleagues as they flew out
from the EFG workshop. As sometimes happens, the flight was delayed by more than 12 hours,
and our guests did not show up for the hotel reservation (which should have been covered by
their per diems). We have been faxing the hotel weekly in an attempt to get them to remove the
charge. If you need further information about this, please do not hesitate to contact us.
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Future Workshops: As mentioned above, the SAWC workshop is taking place from 6-8 August
at SAWC, South Africa. We are looking forward to continued collaboration with USAID in
developing bushmeat curriculum and training programs for colleagues throughout sub-Saharan
Africa.

Attachments:
Attachment A: CAWM Workshop Objectives, Process and Methods
Attachment B: CAWM Workshop Closing Comments
Attachment C: BCTP website update on CAWM workshop
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ATTACHMENT A

COLLEGE OF AFRICAN WILDLIFE MANAGEMENT,
MWEKA, TANZANIA

.nusiThlEAT TRAINING])EVELOPMENT WORKSHOP

WORKSHOP OBJECTIVES, PROCESS AND METHODS
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ATTACHMENf A

OVERALL OBJECTIVE

The overall objective of this workshop is to develop a framework for training on the
bushmeat crisis. Following the Workshop, this frame:work will then be developed into one or
more training courses with the associated training materials. Within the Workshop Process,
there are four specific objectives leading to this overall objective.

WORKSHOP PROCESS

The proposed process for achieving the overall objeclive is as follows:

Step I:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

Step 7:

Step 8:

Step 9:

Step 10:

Division into Working Groups 1- 3. Working Groups have been prepared
based on participants' geographic origin, organisation and area of
specialisation/expertise. See Appendix 1 for the proposed Working Groups.
Each Group will assign one member as the Group Convenor (who will be
responsible for convening the sessions on time and organising the Group), one
member as the Group Secretary (who will be responsible for keeping notes
and collecting all flipcharts etc.) and a Rapporteur for each session (who will
be responsible for reporting back to thl~ plenary sessions). .

Participant presentations on bushmeat issues.

OBJPCTJVE 1: Working Groups suggest the key bushmeat issues, the training
needs'associatedwith these issues and the target trainees. See Appendix 2 for
more details. .

OBJECTIVE 1: Workshop Plenary agrees on the key bushmeat issues, the
training needs associated with these is,mes and the target trainees. At this
point, the number of required trainmg courses and the associated target
trainees should be agreed.

OBJECTIVE 2: Working Groups define training needs in terms of specific
competencies and core values (KSAs). See Appendix 3 for more details.

OBJECTIVE 2: Workshop Plenary agrees on a list of specific competencies
and core values.

OBJECTIVE 3: Working Groups propose a syllabus to cover the agreed
competencies and core values. SeeAppendix 4 for more details.

OBJECTIVE 3: Workshop Plenary agrees on a draft syllabus.

OBJECTIVE 4: Working Groups propose the rnethods ofleaming/teaching,
specific exercises or case studies, and a timetable for the course/so See
Appendix 5 for more details.

OBJECTIVE 4: Workshop Plenary agrees a draft timetable with methods of
learning/teaching and key exercises or case studies.
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WORKSHOP METHODS

Based on the above process, the Workshop will utilise three methods to achieve the
objectives. The three methods are: -

1. Individual presentations.

Individual presentations will be limited to 15 minutes each, including questions. The
timetable provides for some time for a general discussion on all the presentations.

2. Working Group sessions using the Nominal Group Process.

The Nominal Group Process is a process to ensure a participatory approach to group work.
The steps to be followed are:

• Selection ofa Group Facilitator and Reporter

• Silent generation of ideas (based on the given task) by each individual writing their
own ideas down

• Round Robin recording ofideas with no discussion at this stage, so that each
individual's ideas are recorded on flipcharts

• . Clarification, discussion and consensus building

• .Rating or ranking points through consensus or voting (ifnecessary)

3. . Plenary discussions to reach a consensus.

Plenary discussions will begin with a report from each Working Group. These reports should
be limited to 15 minutes each. Following these reports, the Workshop facilitatorwi1l
endeavour to generate a consensus amongst all participants (or at least a majority view) on

. the specific objectives for each session.



ATTACHMENT A
APPENDIXl

WORKING GROUPS 1 - 3

Working Group 1

NAME ORGANISATION

1. Ms Natalie Bailey Busluneat Crisis Task Force

2. Dr RolfBaldus GTZ

3. Mr Hector Banda Department ofNational Parks and Wildlife

4. Mr Thadeus Binamungu College ofAfrican Wildlife Management

5. Ms Debby Cox Jane Goodall Institute

6. Ms Christina Ellis Jane Goodall Institute

7. Mr Deo-Gratias Garnassa College ofAfrican Wildlife Management

8, Prof. Kangethe Kenya Wildlife Service

9. Mr Bruno Kawasange Ngorongoro Conservation Area Authority

10. Mr Juma Kayera Wildlife Division

II. Mr Pius Malata College ofAfrican Wildlife Management

12. Mr Simon Milledge TRAFFIC

13. Dr Victor Siamudaa1a Zambia Wildlife Authority

.

COUNTRY

USA

Tanzania

Malawi

Tanzania

Uganda

USA

Tanzania

Kenya

Tanzania

Tanzania

Tanzania

Tanzania

Zambia



Working Group 2

NAME

1. Ms SaIly Capper

2. Ms Nancy Gelman

3. Mr Fanie Greyling

4. Mr Haxwell Jamusana

5. Mr Abiud Kaswarnila

6. Mr Chifundera Kusamba

7. Dr Ltajewa Lekolool

8. Mr Ali Lema

9. MrMusaLyimo

10. Mr Freddy Manongi

11. Dr~enMutayoba

12. MrBaldwinMwakamela

13. Mr Paul Scholte
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ORGANISATION

Cullman & Hurt Community Wildlife Project

Africa Biodiversity Collaborative Group

Southern African Wildlife College

Department ofNational Parks and Wildlife

College ofAfrican Wildlife Management

The Mount Tshiabirimu Gorilla Conservation Project

Kenya Wildlife Service

Wildlife Division

Lusaka Agreement Task Force

College ofAfrican Wildlife Management

Sokoine University ofAgriculture

College ofAfrican Wildlife Management

Ecole de Faune de Garoua

COUNTRY

Tanzania

USA

South Africa

Malawi

Tanzania

Rwanda

Kenya

Tanzania

Kenya

Tanzania

Tanzania

Tanzania

Cameroon

. r/"



Working Group 3

NAME

1. Mr Adonia Bintoora

2. Mr Wilfred Foya

3. Mr Ladislaus Kahana

4. Mr Julian Machange

5. Mr Lola Melamari

6. Mr Emmanuel Mtiti

7. Mrs Nellie Mwandoloma

8. Dr Muusya Mwinzi

9. MrIbrahimNjoya

10. Mr Francis Ole Nkako

II. Mr Jean Rushemeza

12. Mr Lee Stewart

13."Ms Rehemma Tibanyenda

14. Ms Christine Wolf

ATTACHMENT A

ORGANISATION

Uganda Wildlife Authority

College ofAfrican Wildlife Management

College ofAfrican Wildlife Management

College ofAfrican Wildlife Management

Tanzania NationalParks

Jane Goodall Institute I TACARE

College ofAfrican Wildlife Management

Moi University

Ecole de Faune de Garoua

Kenya Wildlife Service

INECN

Munda Wanga Trust

Wildlife Division

Bushmeat Crisis Task Force Steering Committee

COUNTRY

Uganda

Tanzania

Tanzania

Tanzania

Tanzania

Tanzania

Tanzania

Kenya.

Cameroon

Kenya

Burundi

Zambia

Tanzania

USA

/flJ



ATTACHMENT A
APPENDIX 2

OBJECTIVE 1: IDENTIFICATION OF KEY BUSHMEAT ISSUES, TRAINING
NEEDS AND TARGET TRAINEES

1. Using the Nominal Group Process:

1.1 Generate an agreed list of the key issues relating to the utilisation ofbushmeat Rank
these issues in priority order.

1.2 From this list, identify the key groups ofpotential trainees, with reference to each
issue. Rank the trainee groups in priority order. Potential trainee groups should be
those who can influence the issues in some way and those who can realistically be
brought for formal training.

1.3 For each group ofpotential trainees, generate a set of training needs, indicating which
training need relates to which issue/so rank the training needs in priority order. The
identification of training needs may take account of existing performance gaps and
training gaps (ifthese are known), or may be based on first principles with reference
to the key issues identified.

1.4 Rank the importance of each group of trainees with regard to addressing the key
bushmeat issues.

2. . Present thefdllowing information back to the plenary session:

2.1 .The key bushmeat issues identified, ranked in priority order.

2.2 A maximumof three groups oftarget trainees, ranked in priority order.

2.3 The training needs for each of these groups of target trainees. Only list the training
needs for the groups identified under 2.2.
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APPENDIX 3

OBJECTIVE 2: SPECIFICATION OF REQIDRED COMPETENCIES AND CORE
. VALUES (KNOWLEDGE, SKIL]~SAND ATTITUDES)

The previous plenary session will have generated an agreed list of target trainee groups and
the training needs of each group. Following on from this:

1. Using the Nominal Group Process:

1.1 Generate, for each group of targettrainees, a set of specific competencies based on the
training needs for each group. Rank the competencies in priority order.
Competencies should define some lmowledge or a skill that a trainee should be able to
demonstrate following the training (definitions oflmowledge and skills are given
below). Competencies should be expressed as a continuation of the following
sentence: "A student should be able to ..." Competencies should be as specific as
possible and avoid the use of vague terms. Refer to the example of a Mweka Module
Outline for guidance.

Knowledge: Facts and infonnation necessary to pelj'onn one's job.

Skills: Ability to carry out actions associated with successfUlperfonnance.

1.2 Generate, for each group of target trainees, a set of core values that the training should
instill in the trainees. Rankthe core values in priority order. Core values should
define an attitude that the tniinee should have following the training (a definition of
attitudes is given below). Core values should be as specific as possible and avoid the
use ofvague tenns. Refer to the exampie ofa Mweka Module Outline for guidance.

Attitudes.: Feelings expressed by individuals to otherpeople through language and
behaviour.

2. Present the following information back to the plenary session:

. 2.1 The set of competencies, for each group of trainees, ranked in priority order.

2.2 The set of core values, for each group of trainl~es, ranked in priority order.

!
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ATIACHMENT A
APPENDIX 4

OBJECTIVE 3: DEFINITION OF REQUIRED SYLLABUS

The previous plenary session will have generated an agreed list ofcompetencies and core
values for each target trainee group. Following on from this:

1. Using the Nominal Group Process:

1.1 Generate an agreed syllabus, for each group of trainees, that will allow for the
achievement of the agreed competencies and core values. Each syllabus should be
defined in terms ofmain-headings, with sub-headings and sub-sub-headings below
etc. Refer to the example ofa Mweka Module Outline for guidance. Indicate, against
each main-heading in the syllabus, which competencies or core values are being
addressed by that section of the syllabus. Rank each main-heading within the syllabus
in priority order.

2. Present the following information back to the plenary session:

2.1 The syllabus for each group of trainees, with main-headings ranked in priority order,
and an indication, against each main-heading in the syllabus, which competencies or
core values are being addressed by that section of the syllabus.
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APPENDIX 5

OBJECTIVE 4: TIMETABLING, TEACIllNG METHODS AND CASE STUDIES

The previous plenary sessions will have generated an agreed list ofcompetencies and core
values and a syllabus for each target trainee group. Following on from this:

1. Using the Nominal Group Process:

1.1 Generate, for each trainee group, a list of key case studies that could be used to
illustrate any given part of the agreed syllabus. Provide a brief summary of the case
study indicating what bushmeat issues are covered and what lessons are demonstrated
by the case study. Indicate which member of the Working Group can provide details
of each case study.

1.2 Generate, for each trainee group, a list ofkey practical exercises that could be used to
illustrate any given part of the agreed syllabus. Provide a brief summary of the
proposed exercise indicating what bushmeat issues are covered and what skills will be
developed during the exercise.

1.3 Generate an agreed timetable, for each group <of trainees, that will allow for the agreed
syllabus to be covered and allow for the achievement of the agreed competencies and
core values. The timetable should be defined in terms of three 2-hour sessions each
day, except for field trips which should be defined as morning and afternoon sessions.
Session titles should reflect a main-heading or a sub-heading from the syllabus. The
appropriate teaching/learning method to deliver each session should be indicated (the
categories of teaching/learning methods used at Mweka are briefly summarised
below). The number of sessions for each part of the syllabus should reflect the
required time to cover that part of the syllabus, given the teaching/learning methods
indicated. Refer to the example of a Mweka Module Outline for guidance. If case
studies have been indentified, indicate which session of the timetable should include
each case study.

TeachinglLearning Methods:

Lecture - a one-way oral delivery ofinfonnationfrom lecturer to student

Structured Lecture - a structured combination ofmini-lectures, exercises,
discussions, case studies etc.

Class Practical- a practical exercise carried out in the classroom or the laboratory

Field Practical- a practical exercise carried out in thefield

Field Visit - a visit to a field site ororganisation to observe or discuss issues

DirectedStudy - an unsupervised assignment specified by the lecturer, e.g reading

Self-Directed Study - study initiated by the student

Seminar - a group discussion based on a previous assignment orfield visit

Tutorial- a small group discussion based on a specific assignment
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Video - observation and discussion ofa video programme

2. Present the following information back to the plenary session:

2.1 A timetable, for each group of trainees, showing session titles, teachingllearning
methods, key practical exercises and case studies.

2.2 A summary of each key practical exercise included in the timetable.

2.3 A summary of each case study included in the timetable.

,1



ATTACHMENT B

Bushmeat Training Development Workshop
College of African Wildlife Management

Closing Comments
9 May 2002

A sampling ofsome comments made by the workshop participants during the closing session...

• I realize now that the bushmeat crisis is real, and that we must work together to address it
(Zambia Wildlife Authority)

• The role ofNGOs in this bushmeat issue is very important (TACARE)
• A trainer for the Kenya Wildlife Service felt that he had gained a lot ofinfonnation for the

training that he will be conducting on identification ofbushmeat
• I have learned a lot and made many new friends (Kenya Wildlife Service)
• One of the most important things we have done during this workshop is to understand the

definition of''bushmeat'' (Mweka instructor)
• Wilfred Foya, an instructor at Mweka, shared that he had been teaching wildlife utilization

for 10 years, and has learned that he needs to continue in his own education about the current
issues facing wildlife. He added that our discussion of definitions ofbushmeat was very
important.

• Julian Machange, an instructor at Mweka, believed that one of the biggest benefits of the
workshop was the collaboration between local, national and international organizations and
agencies.

• Debby Cox: Together, we have gained a wider perspective oftraining needs for local
communities regarding this issue.

• Ben Mutayoba: It has been a privilege to be a part ofthe workshop and in the movement to
address this issue. Weare indeed moving in the right direction.

• Adeolama (Tanzania Wildlife Division): Bushmeat is a daily fact oflife in refugee zones.
During the workshop, Mr. Adeolama expressed his thanks to his colleagues for sharing their
experiences and expertise with him.

• Mr. Masallu from Malihai Clubs stated that the sustainable use of game meat was one ofthe
challenges facing community educators.

• Lee Stewart (Munda Wanga Trust, Zambia) shared that he felt that a course ofthis sort was
long overdue, and he is anxious to move quickly to implement it.

• Ibrahim Njoya (Ecole de Faune de Garoua, Cameroon): We began this process last year in
Washington, DC and have spent the past year bringing the colleges closer together. We must
work together on this global issue.

• Professor Mwinzi (Moi University): I feel privileged to be here and look forward to further
collaboration on this topic.

• Ali Lema (Tanzania Wildlife Division): Bushmeat is a regional problem that we will address
together with our collaboration. We have succeeded in the tasks set out for the workshop.

• Adonia Bintoora (Uganda Wildlife Authority) expressed that he was pleased that local
communities and their needs will be addressed with this effort.

• Bruno Kawagange (Ngorogoro Conservation Area Authority): There is a big bushmeat
problem in Ngorgoro. We are pleased that the College will offer a training course to wardens
and communities to protect wildlife and control the problem.

\Q•



ATTACHMENT B

• Nancy Gelman (Africa Biodiversity Collaborative Group): It has been a great honor and
privilege to participate in this workshop. We have made some great accomplishments in
looking for solutions to this. issue. Thanks to all of the participants for their efforts.

• Christina Ellis (Jane Goodall mstitute-US): It has been a pleasure to participate in this
workshop and in the many mechanisms for sharing information among experts in this region.
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Overview: From 7-9 May
2002, 40 conservation
professionals, protected
area managers, educators,
researchers, wildlife
managers and govemment
representatives gathered at
the College of African
Wildlife Management,
Mweka to create a plan for the development ofbushmeat training courses,
With a grant from the US Agency for International Development and
facilitated by the African Wildlife Foundation, the Bushmeat Crisis Task
Force is working with Africa's three regional wildlife colIeges to develop
training programmes to address the illegal, commercial bushmeat trade
throughout sub-Saharan Africa. Our first workshop was held at Ecole de

To download a copy of Adobe Acrobat Faune de Garoua, Cameroon from 20-22 March 2002 and we are looking
Reader. free software which will allow forward to the final workshop at the Southern African Wildlife ColIege
you to view many of our documents. South Africa from 6-8 August 2002. '
clIck on the link below.

t~_

Heather E, Eves, Director
8403 Colesville Road. Suite 710

Sliver Spring, MD 20810-3314 USA

http://www.bushmeat.org/mweka02.htrn

;. Opening Sessions:
1, Participants were welcomed
. to the workshop in an

opening session chaired by
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Fax: 301.562.0888
Email: info@bushmeat.org ~ ,Mr. Philemon Luhanjo,

~rermanentSecretary of the Tanzanian Ministry of Tourism and Natural
'!Resources. Mweka College Principal Deo-Gratias Gamassa and BCTF Vice
Chair Christine Wolfwelcomed all participants to the three days of
!discussions and planning for bushmeat training cOurses (Pictured are

ermanent Secretary Philemon Luhanjo and Mweka Principal Deo-Gratias
Gamassa) .

ext, several organizations gave presentationsto illustrate their role in
ddressing the bushmeat crisis, including: BCTF, Jane Goodall Institute-
SA and the Africa Biodiversity Collaborative Group. Representatives from

Southern African Wildlife College, Ecole de Faunede Garoua and Mweka
ICollege presented overviews of their cUrriculum and their progress towards
!development of a bushmeat training'course.

ater presentations focused on COUl).1;ry-specific efforj:s to address the illegal,
icommercial bushmeat crisis throughout East Africa. Reoresentatives of

urundi's Institut National de l'Envkdnfunentet la C()~servationde la
ature, Kenya Wildlife Service, TanZama's Sokoine University of
griculture, GTZ, Uganda Wildlife Authority, Jane Goodall Institute-
ganda, the Mount Tshiabirimu Gorilla Conservation Project and the Lusaka
greement Task Force shared their efforts regarding the bushmeat trade and
.e particular challenges facing the East Africa region. Common themes

included sustainable use of wildlife, protected area law enforcement, the

I
challenge of identifying illegal bushmeat from legally obtained meat and war
and civil conflict.

orking Groups:
Over the next two
Idays, workshop

articipants focused
eir attention on

iseveral key steps
owards the

!development of
'ushmeat training

programs. Three

http://www.bushmeat.org/mweka02.htrn 7/22/02
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working groups of 100 , , ' ,,:. . . ., • .

14 members drawn from a variety ofbackgrmmds colIaborated to identify
the key bushmeat issues for the East African region and to identify the key
groups of trainees that wou1d1;J~nefit mqst from a bushmeat training course.
In the plenary session, all working group&,agre\ld upon three key training

groups:

(Pictured above: Professor E.K. Kang'ethe of University ofNairobi)

1. Resource Managers (including senior-level managers ofprotected areas,
wildlife and game farms/ranches, game offi.cers;etc.) .. ... .'.. ,.

2. Law Enforcement Officers (including anti-poaching, customs, police,
wildlife/forestry/fisheries officers, licensin~, government veterinarians)

3. Community Leaders, NGOs, Private ~~ctor (including local
government leaders, appointed or e1ec~a traditiona11eaders, NODs working
with communities orybushmeat and conservation issues, etc.)

.'. Each working group was assigned
bile of the above training groups

·.:for the remainder ofthe
workshop. Working groups then

:"focused their efforts on defining
,.. training needs for each key group
·#t~\~ims of specific competencies
'imdcore values (knowledge,

skills and attitudes). FolIowing
this' exercise, each group
identified a syllabus to cover the

:' training needs and competencies
for their target group. The
workshop report will contain
further information on the

http://www.bushmeat.org/mweka02.htrn 7/22/02 ~..;-
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outcomes of these working groups and on the plans for these three training
courses.

(Pictured left to right: Adonia Bintoora [Uganda Wildlife Authority],
Rehemma Tibanyenda [Tanzania Wildlife Division], Christine Wolf [Fund
for Animals and Vice-Chair ofBCTF], Lee Stewart [Zambia's Munda
Wanga Trust], Julian Machange [Mweka] and Lota Melamari [Tanzania
National Parks])

Linkages Among Wildlife
Colleges: Another benefit of this
workshop was the opportunity to
have both formal meetings and
informal discussions with the
directors of the three regioml
wildlife colleges. Ibrahim Njoya
(GarOua Wildlife College,
Cameroon), Deo-Gratias
Gamassa (Mweka College) and
Fanie Greyling (Southern
African Wildlife College) met at
Mweka to discuss the colleges'
involvement with the BCTF
Hotspots Map, the Bushmea(
Fact Sheet (which will be
distributed to key decisiol,l
makers in eachregion to raise
awareness of the issue
throughout sub-Saharan Africa) . !i</3~;li'(W",)!{Y;'!ii>: .
and opportunities for further collaboration arl¥§ii~"lli~ic{inege~;"~CTF looks
fO~l!!'d to meeting with the College J:)ireyto~~;§~~~;~f~WJ!¥,~qi~hslnne~t
Trammg Development,Workshop, to~eJJ.ylq~~,A.!!gl!st/~~q7atSputhern.i
African Wildlife College in South Africa. ,~\lS;:' '.' ';".". ','

-. ,-;' ,,:;- ..!}", ',' ,:;;. ~ _",:;::~:~;:;·)~_)·::i~·i.~;f;~<·:li>':
(pictured at left: Ibrahim Njoya, D.eo-GratiasGaniassa and Fa:fiie' Greyling)

http://www.bushmeat.org/mweka02.htm 7/22/02
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Closing Session: During the closing plenary session, Mweka Principal Deo
Gratias Gamassa expressed his thanks to all of the participants for their time
and efforts towards developing these training, programmes. Other workshop
participants added that they were'pleasedwith, the collaboration and
international networks that have been strengthened through working
together. Several participants felt thaf one ofth~ most important outcomes of
the workshop was a shared definition of.bushrneat as the; "illegal;
commercial trade.iil wildlife for meat?' whether that trade was in protected
species, in protected areas or for the express purposes oftrade. Participants
stressed the importance of beginning the curriculum development phase of
this effort as soon as possible. Following these closing comments, Ms. Hilda
Ngoye, Regional Commissioner for Tanzania's Kilimanjaro Region, gave the
closing address to the workshop. In her speech, she addressed one of the

underlying factors in the
····growing bushrneat trade:
'\}poverty. "Poverty is clearly
./ one of the main causes that
',drives Africilhs to consume
,. bushmeat. However, the

'. paradox is that, by
consUming bushrneat in

.. such numbers, we risk
extinguishing the
populations ofwild animals

, on which we currently .
. . depend and this will only

lead to greater poverty in the future." Ms. Ngoye also addressed the .
importance of a training programme for communities: "Community leaders
have a key role to play in influencing the practice of utilizing bushrneat,
whether it be to reduce illegal activities within their communities or to assist
communities in developing a sustainable approach to the use of bushrneat or
alternatives to the use of bushrneat."

(Pictured above: Christine Wolf [Fund for AnimalsNice-Chair of BCTFj
and Ms. Hilda Ngoye [Regional Commissioner, Kilimanjaro Region])

For BCTF, it was a great honor to have the opportunity to work with this

http://www.bushrneat.org/mweka02.htrn
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I·
group of experts, and we look forward to working more closely with Mweka
College and our colleagues who joined us there. In collaboration with
Mweka College, the Jane Goodall Institute's Congo Basin Project and the
Africa Biodiversity Collaborative Group, BCTF will work to identifY
supporters for the necessary, detailed curriculum development for these three
training courses, as well as scholarships for students to attend the courses
when they are held. We will produce and distribute the workshop report in
the next months and will continue to update you on the progress ofthis
effort.

Participants at the Bushmeat Training Development Workshop held 5-7 May
2002 ..

at the College ofAfricanWi1dlif~Managemeht,Mweka,Tanzania

Name Or~anization Country
Natalie Bailey BCTF

~;:-'th'; USA
Dr. Rolf Baldus GTZ

, ;",.' :1.'..'. '_, Tanzania
Hector Banda Department ofNational Parks Malawi

& Wildlife ' ""i

http://www.bushmeat.org/mweka02.htrn 7/22/02 ;;;J"C ,



Dr. Will College of African Wildlife Tanzania
Banham Management'
Thadeus College ofA(rican Wildlife, . Tanzania
Binamungu Management:
Adonia Uganda Wildlife Authority Uganda
Bintoora
Sally Capper Cullman & Hurt Community Tanzania.

WildlifePr()ject
DebbvCox Jane Goodall Institute-Uganda Uganda ......
Christina Ellis Jane GoodallInstitute-US, : USA
Wilfred Foya College of African Wildlife. Tanzania.

Management ;,;. ,
Deo-Gratias College of African Wildlife Tanzania
Gamassa Management' .
Nancy Gelman Africa Biodiversity USA

Collaborative Group
Fanie Greyling Southern African Wildlife South Africa

College ,

Haxwell Department ofNational Parks Malawi
Jamusana & Wildlife
Ladislaus College ofAfrican Wildlife Tanzania.
Kahana Management
Prof. E.K. University ofNairobi Kenya
Kang'ethe
Abiud College of African Wildlife Tanzania
Kaswamila .. }vf!lna~!l!ent. .
Bruno Ngorogoro Conservation Area Tanzania
Kawasan~...... ~llt1lo~ity~ ....
JumaKayera Wildlife Division Tanzania
Chifundera Mt. Tshiabirimu Gorilla Rwanda/DRC
Kusamba Conservation Proiect
Dr. Ltajewa Kenya Wildlife Service Kenya
Lekolool
Ali Lema Wildlife Division Tanzania

, .._-"" .

Musa Lyimo Lusaka Agreement Task Kenya
Force-

http://www.bushrneat.org/mweka02.htm
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Julian College of African Wildlife Tanzania
Machange Management
Pius Malata College ofAfrican Wildlife Tanzania

Management
Freddy College ofAfrican Wildlife Tanzania
Manongi Management
Lota Melamari Tanzania National Parks Tanzania
Emmanuel Mtiti Jane Goodall Tanzania

Institute/TACARE
Dr. Ben Sokoine University of Tanzania
Mutavoba Agriculture . .

Baldwin College of African Wildlife Tanzania
Mwakamela Management
Nellie College of African Wildlife Tanzania
Mwandoloma Management
Dr. Muusya Moi University Kenya
~ K__ .:__:
IVlWll.lL.i

Ibrahim Niova Ecole de Faune de Garoua Cameroon
Francis Ole Kenya Wildlife Service Kenya
Nkako
Jean INECN Burundi
Rushemeza
Paul Scholte Ecole de Faune de Garoua CameroonlNetherlands
Dr. Victor Zambia Wildlife Authority Zambia
Siamudaala ,,'
Lee Stewart Munda Wanga Trust Zambia
Rehemma Wildlife Division Tanzania
Tibanyenda .

Christine Wolf Fund for Animals/BCTF USA

http://www.bushmeat.org/mweka02.htm
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