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1962 ?roject #306-3-69%0, Vocational E&matiou (thional Agricultural

1963 Actmty #samz;-ez-n-s. mmtzonax Agrwmm F,dncation.

e ,‘_,3: The Ra.ck:ft; ound Sitnationt

f&fmmm.stm\ i.u a 15::1&-10::1&&:3 country of 259.0@:} to 279 QQB squate milea in are.a. B

¢ dry in cliwate, with distinct seasons, and renging in. elwation fron neat sea level

S o petls. above 20,00{) feot,  Rainfall {a light and limited to a suall portion of ths i :
. yerr, but the gradual melting of the snows deposited during the Yrainy™ season Con= .. |
i ._-_'trimus substantially to. tha mainmnanea oz aatar sum:ly cmring the longer dry. spen.

Thc economy is agrieulturah althmlgtx Iack of wam makes mueh o£ the land

‘ungultable for orderly raising of crops. A larze part of the arid lnnd is capable ek

of prov:.ding aubsi.stencé paacuraga for tivestock,

The population ot M’.’ghanistan 1s estimtcﬁ at 12,000,000, but thia figum is
approximate, probably on tho high side, A reasonably precise count is not available

" or likely in the near future, The large nomadic population which winters in the

“ lowlands 'of Pakiatan md Indis, voturning to Afghen grazing londe as the ¢old recedes, f

‘. _still endreise their mamnnal rl.ght to iguore intematioml boum:ariea in their
'-';F:_eeasonal. migration. S

It ¢s pmbabia thatz the Lruﬁual erani.on of the. histnrianl caravan-o;mrated flow k

L o trade 'asnd cormunicatioll, Dy the expansion of ocean and port trade and later airs

Aighanizt...n was a suhaistbnea counteyy and os dosire and need for soclal and -
i cconomfcal development grew, products for export became increagingly important,
. This expsnsion could not taka pleace using production pethods that were folloted
o bundreds or thotigands of yeors ago. Thud, before invroasc of pr:oﬁuetion mulﬂ be
.'-.reslized, improva& saw mﬁ prodnnsm methoﬂs mmt m xatilizw. e o

o7 goods for the export trade which will pay for goods and services used to ﬁurther
" develop the ceonomy.  AS Afghaniston's cconomy is basically agricsitural, approxi,

-dimctot md a i‘w taaehnt-s wem caueé ln Erom I'rmm to teactt atuaenta who had

- plane traffie, has been the pajor £actor in cousing Afghaniston to be little affected
. by outside influence. Afghaniston has esperienced, thexefore, I long unintentional '
. isolation, from which ik hae, for the post half century, been strugiing to cocape,
. The progress of other countries, establisbment of stondards of social and ccomonic
o justice ond dhe nead for forefsn exchenge, has mede 1t nocessary for Afghanistan o
striva to keep pace if it is to maintain i.ts posit!.m in the I:‘arxily c:f nations.

ig Afghanistan is o provreas. ‘both socially and acannmieauy. it :::ust m-oduce

eoately 80+ porcent, agricultural products are virtuslly the only exportable itemn. _

’ﬂm ‘s?ocatmnal Agcieti!wmtl %haot at Kabul ma aatabuah@d iu 1925 and & - :
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pessed primary school and were admitted to the school as internees, The syllabus of
the school was then very simple and elementary, it as standards of educsation rose in
Afghonisten, terms of admission to the school vere also roised, and since 1943 only
thooe students who have passed the 9th class ore enrolled in the achool.

- ..+ It wns at this time that a mmber of Afjhon experta, who had been trained in

 Yrance, rcturned to Afshanisztan to replace foreipn teachers in tbe school. In
addition to their teaching duties, they hod other pre-occupations in the Depertment
of Agriculture, with the result thot most of their time was consumed in administrative
matters in that Department, This resulted in a.nved for tha 1£ni.atty of Education
azein to use foreign teachers in the Vo-Ag School.

‘ In 1952, the Tochnical Cooperation kdminiatration, & predacessor to ICA and AID,
gigned a contract with the !niversity of Hyoming by which the Univergity would assist
in developing the school, In 1953, Amoerican technicians under the iiversity of
Uyoning ‘eontract arrived 'to assist Afghans in the ifnstruetional pro;ran, operation,
and adninistration of the schecols The number of Atericans assipgned to the school has
deereased as Alghnus trained in agricvlture have been assisned to teach, As cf
December 31, 1961, contract oblizationg were phascd out and two dircet«hire toche
niciang have assumed assistonce voles at the school,

with the departure of Trench technicians and replacement by Afghan experts in
1943, the Hiniatry of Hducation, Royal Government of Afghanistan, was the only
azency interested in agriculture education unmtil the 1952 agreement with TCA, It
- was generally egrocd by officials in the various Afghan ministrics that many tices
the precent number of Afshan agricultural technicfans are essential if an increase
" in agriceltural productio_xlt is to become a reality.

 1i. Objectiven:

The Rabul Vocational 'Agriculture School was the £4ret instftution of its kind
set vp in Afghanistan for the purpose of providing training in sgriculture of less
than college grade. Due to the scareity of trained people in agriculture ond the
low lcvwol of Eorwing being practiced, it was felt that such a school- would ec.nt.ri.bute

eonsiderably toward overw-all economy of the country.

le The mm shorr.»tanrfe objective i{s to develop wocational agriculture schools
_of less than college grade with n functional program im agriculture with the privary
purpose to train students for the many agriceltural and related occupotions in the
gountry which in turn will echicve other shorterange objectives:

¢a) To prepare 8 number of students, 850 per &iFieiiteedl school, eath year
T to meet satisﬂaeto:ﬂy tha entrance raqui.rm:u of the Kalml Umvarsity Faculty
o of Agricultureq SO e

| UNCLASSIFIER




e umu‘mmmn ’maw Ae z.oos,

e cial ‘aveas at the. mtemediate and . sec:ondaty schaol 1eval. :
i cuiture.
Afghénistan in an etfort o upegrade the school ataﬁfe. e

_2 ﬁasicnny, Inngmrmge objectivas are as foum: ‘

i qumtitativa. ‘through the use of seientific methods in agrianlmrai aperaticna with =
_ emphasis on better utilizptim of land and. sepourced. :

- ;j ti:ons, of Larning end fagn people 80 ag to be cognizant of the contribution they
- moke toward development of the couniry's econony, and the ercabion:of the kind of
atmosplere whareby cagable 1m3£viﬂuaia will deal.m ta puraue agriaulmrat training

5 L’nmﬁm’!ge, skills and gppreciations for doing manual ond minipulctive jobs in ageie

s dlmitied i€ :wmaa;"‘ theueby £ mi.alng agrieultum w a raapaewd cccupation ,
'iuﬁmnociety. S _ R : o

L through'a University contract te provide assistance in the form of technicians,

and opm:ation eﬂ;mnees nné sone funde £or leca?. pt,rehaam

N S

L ‘poasible grom pmvioua reportso

HECLASSII‘IED

i (b) Provide the kind 9£ tmininr; m basit: aml gemral agri.cultum ttmt

would enable the gradvates who 40 not enter the Faculty of Agriculture to be emplog L

a9 cxtension workers, village level workers, aid teachers of agrieultum in pl:‘ovin-.
(e) mmt :l.n tha ammbliamnt ﬁf prwinataz mcmﬁmy aehoou at agt'i.-

{4y Ptbviﬂe tasacnti.al trami.ng abtond and i.n-smwim !:raining m

{a) To obtain gmseer agrieultural pmiuctinn. bcth quautaﬁ.ve and
Zx (b} To develop greatey nppmciatim of agrieuluma‘!. and relnted occupts

ag 8 £irat. choice. S
ey ’lb pmviaa tmi.ning and infarmtion namsaary for éemlopmcmt of
cultural and velated pecupationss amd to favelop an understanding that "all labor

I

_III. lesources Comitt:ed; - ':: _w

Tha agroecnent t’:aman ‘I‘uﬁ smd t!wz host. govem;mut cailea for Wyemi.m Univeraxty

parti.ci'mnt. training, compodities and other costs. This gemersl type of ansistance

oo ie being odhered to as of this date, but with dirpetehire technicians, Host fovern=
L2 mont regourees cormitted to the &dvencetient siskid of this prograd have becn in the .

form of Eacilities, instiuetorwcounterpsrts, heating equiprent, achool aﬂministmtim

Toblas 1 and 2 proviae thse breakﬂom oﬁ H.B. oblt,at ong am! host. gwernmnt
contributionss however, the Frojeet (7306.624008), entitled “Voecational Agriculture
Education,"™ was officially initiated in 1956,  Inforcation on obligations. and cone
tributions under other project titlera pri.ot to 1956 has heen mllected as far 88 .
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TAULE #% _
~ Teotnl 11,8, Obligations
. 1952 thru I'Y 62 '
{in Thousands $)

. Year. Techniclons —~ Portieipants = Cotmodities  Other Total
| RS " Under  Cuteide Costs
.(‘.ontr:./l‘)lr;. Hra ' B Contrs - Contss

- Prior to : e N T - )
1956 - (breakdowm not avallabla} T . 250
1956 77 EER I - 2 [ 104
i {2 I 117
95

64
we VY

63.5

1957 71_”33'-
1958 88 ' - '. - -
1958 40 P 2T
1960 125 . - S 7 - 10
1961 0 e et R - -
1962 - 19 36 -

N LOwO W

i LW

Total thru S : o .

6/30/62 T B ' L s $836,500

FY 63 - I . 30 - 20 123,000
S ' _ Plus Const. USAID

. ’ ' ) ‘ 290, 000 Afs,

E

o

: Rotc y: Pro-»ﬂg, of 1960 was for a total of $92,000,00 vhl.c‘u was gnended by
; - $50,000,00 to cover the remaining terms of the Uyaning contract which was
o phased oue on Mcembe: 31, 1963, @

TARLE #2

‘Ibt:al Hoat Goverrment Gontributions
: - 1952 » 1962 :
~{dn 1.000 A!a. nnlesa shown otherwise)

Yoar (‘nntri.lmti .

in Kiad S Revolving F\md--local Purchase - Total
Pricr to R ST P R Y
1957 - T $250,000 =%
1957 S ; | SRS : 45,500
1958 - 88§ . o o . 895,030
1959~ 7w3 0t R - X I 816.3
1960 0 1,543 oo 110 , o ne3 M
1961 B R Y P 1,907 -f
’1 1962 2,658 . ot S o 2,658

UNCLASBIFLED




i USAID/KARUL S
) !aote ~/ | 't‘hia colum inclules cost of repnié and naintenonce of the bundiu,,s and

e T A ' R i e | |
ek ,,-/--.;,_.._mia figure is compow! of ?-ua 000 Afs. Eor In Ki.nd ezpansea :md 800.000

| mam A-. 1095" e Ry tsz«m.e\sanrxm SRRt e

- . grounds, sdninistrative exponees, salaries of Afghan teachers, assistants
, and workers, clothing and feeding of students, payment of salery to
participauts' ﬁamtncs. amd sm expenses for axpcndab:e Bm;piicao S

.3:/ % tost gavamment cnntri.hutibnn for 1957 anﬁ prim‘ yaam, but hmab:dmm o
e mot khown,  However, out of this sun approximately 511,500.00 vas used in o
DO forelyn procurement of farm md garden eaquipment, twanty binccular microe
77 scopes, cheniatey lhbcxratnry equipmnt, an& maps, modela, c%mrts, projects N
S and textmcks.

o Afs, for conacmctioa :»f a ahop md aaaembly hsll.

&{ R 1961 and 1962 Agricuitum Fdueation taas a zsart of the Vocationnl muca-‘-
SR tmn Project,  'This figure ropresents host government contribution towerd
7 vocational educat;on uhich was composed of Afghan Institute of Technology,

. VYocaticnal-Agricvlture, nilquis Girls® School, snd tha Commoreial Schools
. The pottinn oﬁ ﬂmse figums for Vo~Ag 18 not lumn o .

_ In aﬁdition to the &hove figums. 3 615,090 Afe. f£rom B 550 mmat. Fund are
bainu used to congstruct dormitory and mtnm dining=kitchen buildings. Simie _
larly, a sum of 3,000,000 Afs, £rom the % &30 'm'uaat I‘mﬁ w o he usod to mpair an&
::efurbish the pmsmt school pl.ant. _ P .

. j: .

the Univeruity of %«*ymaincf provided 12 (12) two«yaar ccmtmct tcchnicians. o |

- Vn«kz specialists for thoiTeacher Training College (othervise assisted under a=—
. Columbia University eontract) and four socretaries. The Lirst directsbire tech--
' nicion orrived in September 1961 snd the other in late Janusry 1962

To date tuwelve an pactieipants have recefved training abroad under the prog;ra'm‘

and of thiz vumber mek seven (7) have coupleted requirempnts for B8, or higher
: dcgmcs, four (&) sdditicnal portieipants are novw recefving training, nonedepres,

in the U.8, All 12 participants are unwsreskkkiRg presently working in the fields

of agriculture or agncul*éural edueation with five working as instructors at Kabul

Yocational Agriculture ligh School, five working for the felmand Valley Authority,

- opme ag the Dean. of Agriculture and Engincering Faeulty of Kebul University, and
K one as an i.nstruetor in the Faculty o£ Agricultum, Eabul ﬁnivarsi.ty.

In 195& the teehniciéna off tha '{inivamity ofn Wyoming cam.ract Group asauzmd an -

aetive part in dircetion énd operation of the school, - The tean had a tecimical

. director and members acting as teachers with assistance of local. instructormcounterparts,
- participants trained abroad returned to the school to instruct, and use of American '
. technicians for actual clasercon {nstruction diminished, Only two techniciens
S remainad Erom 1958 to the' pMEewue of tha contract, Participauta, i;r:aduatas of -
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Kabul Haivcrsi.ty, and Vo-h.g School graduatea comprise the school staff, both at Kabul
and Baghlan.

, Comodities for Va-Ag include maehimry. electronic equipment ond test devices,

shop tools and cquipment, vehicles, textbook series, reoference books, library
materialo, chalk boards, laboratory equipment, cconomieal roproduction equipsent
and supplies and niscellanoous stationery supplies neecaaaty to davelop and operate
a sound Vo-Ag program,

- IV, Factors Aeceleratinr or Iuhibitmg Progroan:

A, _tlost Country
(1) Adninistrstive Acrangeneats

At the present time, there i8 no one in the Hinistry of Education specificauy
eoponsible for vocational agrieculture education, nor has there been anyone in the
paat. Towever, there Is a position, President of Teehmical and Oceupational Gdueation,
which is £illed by a person who is responsidle for vocatfonal, industrial, business,
nechanical, vocationaleagriculture, homa economics and teacher education, The many
duties of the position make it impoasibla for the individual to devote sufficient time
or provide the kind of lcadership in any of the above-mentioned areas necesssry for
functional programs. .
. : |

' {2) nigh lovelInterest

US Government assistance to the Vo=Ag School in Kabul began in carly 1953,
At thot tima, the interest by Afghans in the VoeAg School was felt to be tach less
than the interest in other schoole such as the Afghan Institute of Teclinology,
Habibia Uigh School, ete. It scemed to occupy approzimately the same position as
a school which asriculture and farming occupy as a wocation, which was, generally,
quite low, This situation will continua to prevail until some way is found to
upegrade the status of agriculture and related occupations, However, it is feit
that soux procress has been made,

(3) Lack of Adeq\mte Finanees

: The same thing tu true in Afphanfistan as in most underdeveloped countries,
There .ae'ldom is encugh moncy available to take care of neads such as salaries for
teachers. consunable gupplics, demonstrotion materiale and funds needsd for expansion
of facilities to keep pace with the program, There is also the lack of funds neeéed
to conduct effective inegervice and on=theejob training of teachers which is .of vital
importance because of tbe linited nunber of paople trained in vocational ‘agriculture,

(a) Lack of Ttaiued Afghan Teacter Penonnel

02 the appm:imataly tuenty teschers teaching agricultural subjects in
o Afghnniatan. nnly two hm had training im vocational agttcultm education, 'mare

_ UWSSIPIED



.- Due to the absence of petty cash or maintananca funda, this problem is accentuated .
. even wore when lumediate decisiond are mecessory foir the smooth operotion of the
}ﬁ;-prouram. A1l decisions regarding the expenditure of funds, minor changes in the

. progran, regardlcss of how small, wust be submitted threugh ‘the ragular gpvernment

3  - praper Hghting, heating and ventilation, (Dy the same token, this hos resulted in
' -iinadequate 1ané and water naceaaary for an effective inatructional program.)

U;&IL:/KARUL 'roazna 100"' B _,um:mssmsn SRR 7 7
;ju“are on!y six uith 8 B.8, ot higher degrea. the remainder being anly high school graauatea. :
o Bven though there i3 a Faculty of Agriculture connocted with the vniveraity of Kabul,
. no effort is belng wade to train teacters of ogriculture, “The person in the Minilstry
. oF Education responsibla for tha total program in voeational education has vory little . h
_knuwladga oﬁ & progrem in vccational eaucaeton‘ S A |

(5) Inability oe Aaghaa oﬁﬂletnla to Muke Ruutinz nacisions

The long delay encnuhtered in gatting officiala in eharge to maka rother 5 'ff”j  ;
routine decisions in connection with the program bag bindered progress eonsiderasbly, ' ‘f

'4, channela which entails eonside:able delay‘ '
” :’ (6) Inadequata Physical Planta

The builaings housing tha agrieultura schoola at Kabul and ﬁaghlan wers uot
canatructed with the intentions of bhousing agriculture schools,. Even though cone
giderablc rerovations have been nmade they are still very inadequote in regard to

K7 Lack.of ofeice Spaea for Advisnr in Ministry Builﬂing

o S The advisor ia of the npinion ‘that ba can only be ¢££ective i€ a very close

 working telationship exigts batween advisors-and Hinistry of Gducation officisls

. workiag on the project orlactivity, It is difficult to prowmote this type of S
'.telatzonshig when the advigors and officisla are houvsged in separate buildings a ' : v

~ eonsiderable distance apart, This setup necessitates the making of formal appointuents -
> diacuaa elcmentary natters. .of mntual conca:u. S I S _ ok

'B Factors Accelerating Progress
| (1) wbrkshepa nnd tn-Service Training for Vucational and Industrial Teacbeta

' Due to the very !imited training of Afghan taaehera of voeational and
.'in&uatrial education, workshops conductad in the past emphasising teacher training
have contvibuted congiderably tuwar& upagradina tanebata and im@roving the iﬁstruetiouai
p"ogram 1n thase sehooxal"' , _‘ i

- _y.p.g:l;: T
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2) Peturmd Paz‘ticipanta

Im}ividuala wt*o bhave been tecipienta of US training gronts and have returned
ag teachiers and to other responsible positions tn the agriculturc scicols have proe
- vided the type of leadership and dircction thst tends to make for an effcctive
- progran, leturncd participants have been assirmed as directors of hoth tho Rabul
and Baghlon Vo=Ag schaols and as tenchers in these schools, It should be noted that
USAIDAY has been very cooperative in attemptln, to provida the kind of training
requ(’.eted in the ?IO{P‘S.

(3) Changa of Pﬁrsonnel

_ . Thc recent removal of the director of the Kabul Voe-hp Sehool bas resulted in

very vigibdble sehool and progrenm foprovement and also improved working relationships
between school officials and advisors. The deposed director was ineflicient, incapable,
eot zeceptive to surgestions ond recoomendations and had no knowledpe of vocational
agricultural cducation, At the sooe time, ha did not bave the cooperation and support
of his Afghan stafg,

C, Tactors Accolerating or Iahibiting BXPropress « US

_ Froa the Initfation of the project in 1953 to 1961, project onethe-job supervision
was comlucted by the Wyoming Contract Group, Mue to a very limited number of trained
Afghans, the advisors served as s€hool operators and edministrators ratier than in an
aavwory capacity. Unfortunstely, no effort was made to train capable Afghans for

ony responsible position in the school, It §s very evidant that this arrangesent
ereated tonsiderable friction between the advisors zmik and Afphan offficials resulting
in a very poor working relationship and retarding project progress,

. D, Fipancing - US

Project financing has becen very adeqguate, In many instaonces, funds have bean
readily ovailoble much faster than could be of usce at the time widak they were profrasmed

becouse of Afghan Government delays in project activity iuplewentation, There is no
evidence that US implemntntlon and etaffing have been inadequate at any time during

project operations,

Y. Accmliahmnta:

Acconplishnents or progress toward achievement of short and long-term project
objectives and relevant to national development will be discussed in this section,

. Towever, vnany fringe bencfits not ralative to apeciflc objectives were and are being
accouplished, An example of one such benefit is the development of & fuller under=-
standing of the !}nited States aud tor what i.t atanda by Afghans with whom contacts arc

’ made. i - . .

e e T

e mcuestmn
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S ﬁzlﬁz.umnt uf ahott and 1ong-range pmjeet objectivea continucc mth vnrying .
. -anounts of progress. . It is nmot the intent . or purpose of this study to deteraine who  i
¢ ghould receive credit for succasecs to date; however,. both the Post Government and
'-,t“.he s f‘nmis},n Aid Progtam ahoum be creeited a8 thin is a cooperativa program, -

vi.th the bova at:etmma tn miud. tm Bainnca .'Sheat o: Aunmguatanenta is as
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~ PLVATICE SILET OF ACCOMBPLISINENTS
Conponents Pepdnning 1953 Status 1962 Stntus
g Kabul YoAr !
T baekground Ayurceuent botween RGASTCA signad in s
Focult C ‘ ' ‘ ,
tity Prior to arrival of 4 Amcrican Totol 26, fncludes 3 director &
techniciona in 1953 under Univ, '9-Afgton instructors, 2 foreign
of Wyoniny contract, Afgban staff English tcachkere Teocters College -
wos very suwall and all beld posli- Coluobia Yniversity, 1 assistant
o tions in bept., of Agriculture director, 2 dorultory supervisors,
B . 8 assistant instructors & 8
B laborers - jemu:on. '
& Coality Four Atcricans, tmiversity of Nine Afghans witb B,S. or u.s
é S Wyoming contract arrived in 19533  degrec = five trained in US PO
three Afghon counterports trained and four with B.8, frow Babul e
' in France with 12th class certifi- tUniversity, Assistont Directoc S
cates. - end five assistant instructers o
Lo : : . ’ with 12th claes cortificates,. = .-
 Boployment - !.ou nalary requiring outsida Salaries still low, but have bean_ ERRET
Y incantive source ot !.ncmn. {ncreased plus department bando L
SRS DAL : : receive extra salary tor added -
- ‘5 el o _ | _ !'esponsibiutleg. e e Dt
: ,8, ‘Curriculum 7 Three-ycar Irench gysteu bigh™ Three-year course reviced tobe . -
i e e Lo 00 o . in selence, ne practical work, . -more adaptable to country. needac L
e e © ' lecture systeam only, . - regular €arw-experience work
R - LT I vequirad, Courses outltned and
T -;2“ S modernized,
' Closs tiaterisls - - - Clase materials dev*elopcd and tn use,
T SRR 10th cloes moteriols belng translated - -
i ._.‘ into Fersis 12th claocs ogriceltural .
- - subjects taught in English; Dnglish
o - g ‘ taught In 10th thru 12th class, Coow ' -
. -8 pretension of Lnglish is too low so .
. o glish agric 1tural textes 13 not'.
- gesgRpien curieute |




Baginnimf 19@3 Status 1962 St:atue

: Made up cE 9!:11 grad’e guc!uates i'tatn Cempoeed for most part oe 9th grade
provincial & city achools .. graduates frow Ebni~Secna Middle -
"k . - Schoolg students average in niddle
' " 1/3 or high low 1/3 of Ekni«Seena
,gtadua!:ea. Total of 253 students, -
includes about 35 extension tradnees;
- Botuaen. 507 « 60% of student body
. frou outside capital efty,

Sehool Director continues to have
1ittle power, wust recefve approva
from Miniastry of Eduwcation for al
other than elementary decisions.
_Reatst“ ehange {8 evident from
sources in Minlatry of Eduestion
_aspaeiany related to matters on
‘adoinistration.’ School Dirsctor
~ poorly trained in matters per:
. taining to aﬂministration and

suparvision. ‘Director of Voeca
- tional Edueat!.an fn the HMinfatry
ewven more poorly equipped in
;relatlon to agricuigumi and

DNGIASSIFIRD

A'plan for development 4fd not
:axiat nor did a £am map lay«-nut.

gawpus; title- given to. Miniatry of
Bducation but coupensation has not
been-made” to-municipality -of Kabul
;Campus tas been mapped,.’ Ciasatoamt
" are reldtively suall snd poorly memx
lighted; desk end chairs in pooT:

sevetal needed cladsroon sphce’ pre-
_sently used as dermitory but a new

dormitory and dining-kitehen is -
under construction. School has a
form shop auitable for i.nst:uetx.ona
:use. a poultry-livestock bam,
. although poor, is being useds at}aquate

storage spoce is avnilable, and appraxi-—
‘wately 77 ecres of lond ave available -

g% %%gg 8?08%.2,??6' forage vegetabl
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UBCIASSIFIED

~

- Conponentg

Craduatep

Budgot

Agricultural

Prodv_.:ction

Terinndn 1953 Stotus

| Total of 39 pradustege--attrition
fron freshmon to pradeotion abo t

13,55, 411 groduates employed by
Dept, of Agriculturae or other
ninistries,

Rarely adequéte to cover salaries

of Afghan instructors and laborere
Jenitors, adwinistrative and office
suppliea, feeding and elothing of

~ students, Budget not plonned,

Anlmalsz l asa, 2 u “

Poultry: nona
Vcsgetables- small amount

“#tructors, asssistont ingtructor, -

. amount of ved tape involvaed. Budget:"fa

1962 Stotus

Total of 55 otudents pradvated in
Degember 1962 with 20 edditional ]
students allowed a gecond chance ,
exaninotion in February 1963, Approxie
wately 20 of the praduating students
will attend the Faculty of Acriculture,
Kabul tniversity. Past cxperience show
that the vemaining students will be =
asgigned to the Minlstry of Agriculture’
with o few to other ministries., fHone
will go into privata enterprise, As

tha gtandard of education fn azriculture
has riscn the attrition rate from freshe
wman year to g,raauation ban hcraased

to over 20%, -

Adaquate to cover salarics of ine

aduinistrative personnel and labores=
janitors; food and ¢lothing for -
studentsj electrical costs, heating
costs (inadequate), an inadegquata .~ '
maintenance budget and & suall outlay
for expendable admieistrative and - . o
instructional materials, Purchasing
of needed aduinistrative and instrue- . -~
tional waterials iavolve a rigorous - = -
experience in purchosing dve to the

NCLARBIFARD -

plenned but needs immovement. _

Animals: 5 dair:y cowg, 2 colm. 9 ems, Lo

5 lawba, 1 oss :
Poultry: laying flock of 200 hena, :
geese, 4 ducks
Vegetables: Good productions uaed at
gehool in student weals,
fnstructors for home usci sold
to Americnsn and Afghan commumity, -
Fruit: Approximately 40 trees, too young -
for production,
Foraget: Adcquate aoounts of alfalfa, clovey

and straw to winter fecd gll 1ivestock
ond to DiE ;.n 'multrv rations,

- '1_5{
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Connonentn Necinaing 1953 Stotusg 1862 Status

Provincial None A Vocational Apriculture 'igh School
Arricultural . | has completed ita second year of
sSehoolo opcrotion ot baghlan in northern
- . o . - Afghanistan, Tha school is presently
- . N ‘ stoffed with a dircctor with a stateside
- T o : M, 5, degree, & agriculture and reloted
scicnee instructors who are graduates of
Kabul VoeAg, and & portetioe pgeneral
subject instructors, INo animal or poultsy
‘ S _ - projects are in opcratfon ot this time;
S T facilities are poor ond fnadequate, .
T R ' cultivatable spoce fs very limited but
a pilace of loand size, 50 acres, within !
10 winutes swmlking, distance has been . -
purchased, Studente mmber 96 and are 'f?.
Oth grade graduates of a middle sebool -
located wzthin tha same compound '

14

CUNCIASSIFTED

.o Ageiculturs fn
... Other Schoole - . = - Teacher Trainfing School both in Kabul,
R T e devote a few hours per week to agricule
ture appreclation, These 2 schools are
under the Columbia Enlversity Contract

. StO“Pc

f
g
The GbnieSeena Middle School end the m}
|

| ;._mcussm::n

"Plana for & vocational azticvltura coutec T e
has been written for the lashkar Gah CLnE
. Comprehensiva liigh School in the Telmand =
-, Valley. The Ministry of Sducotion has §
~approved agricultural opprecistion
training for rural elementary achools .
within the country. Effuctive date that
' thls will begin is not known.

TOAID A_ 1008, |

. USAID/KATOL



2 “Copnonente. . Begianing 1953 Status B - 1962 Statng
Surmary . - Alan Herold, Bai.varsiyy of Wyoming The scratch wes made apg progress toward
o S Contraet technician, wrete the achievement of project objectives s
R BT following statement shortly after teing made, . ke
st hip arrival in February, 1953, o e
"I wos told we were starting from ... .-
scrateh, but I seon found we weve .
“going to bave to even wnke the
seratek,t T

P

3 o B

g .
_B‘ =
E- b
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Vi. Appraisal by Reporting Technical Divislen Ll

“1in .\Cghanistan it becomez evident ttml: the ori.ginal expeetatlons for pro;rees in

" a project have been on the optimistic side,

Technicfans and adminfstrators of tha Ecucatien D!.vulon who have had tours of

. duty in other countries agtee that Afgtmni.stan is nore couwplicated than any in uhieh
- they bhave wu:luad

Thus ‘in this particule‘t project, prograss has not been as rapid as expected,

However, ae compared with other projects, not only in eduweation, but also in other

fielde of setivity, this projeet would compare favorably.

Carteinly in the early years of the project the high level people sent out by
wyoming University found it difficult to identify themeelves with the primitive stage
they found vocational agrigculture to be in, This led them to operate rather than
advise, Once taking this manner of carrying on the work, they seemed unable to
chonce, This was the main reason for shifting from Wyoming contract to direct hire.
At the present time, it is possible for the two direct hire technicfaus to be advisors
rather than operators and at a level commensurate with the stage of davelopment ~of

- the people and the programy

Ag stated previously, agricultural cecupations have Ieu prestige, Slowly positive
prozress is being made to reetify thia situation, Agricultural education bas becowe
institutionalized, Agrieultural secondary schools have been ard sre being established,

 The Faculty of Agriculture at Xabul Uaiversity f{s in actual being., The Kabul
‘vocational Azriculture High School is the most dynanie part of the total effort,

1f the United States were o withdraw today frowm all assistance in agricultural

* education; the program would continue and it should be kept in mind that for all

practicable purpose, this impurtaut sactor of edmatlon wag entabli.shad with United

~ Statas assistance,

'\ v,} s
_ That lwe ‘ghould not withdraw is the D!.viaion'a firm convietion,: Momenttm bas
been cstablished, It will increase and greater progress will result in the future as
asaiatanca 13 given by th@*lﬁntteﬁ smm.

in conclusion. it socus advisable to hlghlight and amarim hoth tha important
successes ‘and f£ailures oﬂ fthi! projectz :

l

S\IQCBBGQB 3

1. 'B\a improvement of thc i.nnttuctiouﬂ" staf! thrcngh on-the-job. in-satvice

;'5':',;-';}&“3 partit':x.pant z:aining. A

" UNCIASSIFIED

., BEST AVARABLE cOPy
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Usmfmnn T

e 2. rhe revision oﬁ_ cnrriaula to be more-‘adapt ‘. blﬂ to Aﬁgtanistan‘s “e"‘w'

o '3. ’i‘ha mntovemnt oﬁ iuattuct!.on through betmt aquiment, mproved teaehing
materials and. praetical mariance iu actual 81@1& WORl, e
ﬂ. Immased tm:etest am a betm attituda torji_agricultutal training. o

5 Kstablistmat “of prcvincial agrienltutal nacondary schoola.

e 6 Agti.cultural tra ni itutiona preparlng elementary
teaehers. [ i | '
Fauurpa:',i ‘ DER S
1 o ';-?"_'_1'. ank oE suceeas :ln establiahtng nmd minietrat}.ve and budgetal’y Pra“-ti"-‘“"

2 I’a:.lum t“ “’“’m“b‘ a “3“13? and ﬁﬂﬂﬂn\mﬁﬂ Prﬂgt'am af 1n-mervi¢e educatimu
,:5,-_for tcaachers. st . _ e . , : o

. j . B L. B . ; . ) ;. ‘ .-
S 3, I m“? insmeaa retumad P&rtiﬁipanta afte!: intti.al enthnaiasm bave *i“averta&
-~ to o1d Mghan mtboaa of Mstmtion. _ Ly e N N o

i
e i
1
'
]
|

S t; As tnld Lo the I)iviai.on Chieef. tba tm direet hire tuchni.cinns state the iz
- greatest follure is that overeall progress has been too slow, - Not vishing to get

javolved ina discusoion in evch & subjective eves, I would make f£inal comment that
this is a’‘vary healthy a ﬂau of ttw mhnietmd.. -_ To ba sati,sf!iedmould amgnr it
4 for t:he W Euture, L R TP

T T

v, Di.reetor's Comment oS

- I -1 auma with tha ptecedin@ evaluatton.. ona ot tha leasons leamad 13 that mal .
1  progress in the £1eld of education is by necessity alow and costly. : A hlghiight of this

4 projuct, qb in many cases, 'is the need for more definitive sutunal planning and a wore

4 = accurate asgessment of the. hoat cotmtry‘u eapabi,utiea, both £n nms o£ mnnpw&r ﬂnﬁ
4 Eundinu contributions.,::--- il _ ~




