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it is probabfe ,$MI &a gcn<lrtaX. eroaion oP the historical. Coravd11..cyn?ratod Elow 
' . 

no traffic, 1135 t m n  the mgor Enctnr in wuaiw irf~haaiatan to be litele nLPe9:ted 
outside influencar Msfhnrsfstan hea experfencod, iharefore, a idn;: unintentioml 

solntloli, from &ich tt, ~OB. Em the past half! centwry, bocn aWuf$:$fag to encap?.. 

justica and Vita neaU fbr £oretgnex&ange, has W e  Ze necessnry Eor Af$wfstm 
s~riva to keep pace if! it ,is to mnintain tys posLthm tn the family of nnWmr 

$8 h.Pghrmistrm f e  m,:pxo~t;rcas, both aocialiy end aconomf.mXly, i t  rrust podbe 
a&# Ee~r ttm expork fxoils srhiclr. will pay for $pods ma serwheti wed & Purtb?~ . . 

dewlap tho eeonooy, 4s hEghanistcan*e ccanong 2s baa%colly agric~~lturaf,  prox xi- 
mtely 8q* percor~r, ag~Zc@Cuzu?, prducto are vktual ly tF% mly .&%porEebla i t W J .  

Eflhmrietm wa8 a suboisttince o o u a t ~ i  and as d a s h  ' h d  for sochl and 



passed primry schc-01 and wera adnittoil to the school es  internees. ?hc ayllabuo oE 
the echo01 was than wry esitrple ond elementary, ht a8 standards d educntion rose in 
Afghaninthtn, terms oE ndmission to the school e r e  also raised, am! since 1943 only 
thooe stuclcnts wiw have passed the 9th class a r e  enrolled i n  tlle e&coX. 

Z t  woe a t  thia t b n  that a ntun!mt OF A$!&an exports, who 1 1 4  been trairted i n  
Prance, returned to Af",niatan to roplece foreizn teachera in t b 2  school. In 
addition to their tmchfng duties, they hnd other pre-occupntions i n  tho wottacnt 
of A~ricnltutc, with the rceul t  that most of ttek t i m a  was consun& in ndninistrntivc. 
matters in that Department. This resulted i n  a need for tho :lfnLetry of Education 

-. azoin to  use foreign w c b e r s  i n  the Vo-As School. 

In 1952, the 'ILcbfcal Cmpezetion Adutinistratiw, a ptodocassor tu ICA auT AID,  
siw rr contract d t h  t h e  University of WyanLnQ by which tho Un iws i ty  ~mult-? asofst  
i n  developing tho ochool. Zn 1953, i\r;rcricon tachntcimre under the Ihivarsity of 
i.%nin:: c ~ t r a c t  arrived to ms ie t  AE&ans i n  the instructioml prnTan, operation, 
and ackinistrntion of t h e  schcol. Tho number of Amrfeaaa a s s w e d  to t I r  school botr 
dccreosen as APghons trained in  agr io~~l ture  have Imn msi,+d to tencll. As of 
kcenbcr '31, 1961, contract oblIgat;ons wcre phased out 61~3 ?xm clircct-him toch- 
ntcinno have assumed aesiatancc roles a t  t h e  sclmol. 

w i t h  tho departure of rreneh technZcions and rcplnceuent by Af&han experts i n  
1943, ela Clinistry of r;ducation, Royal GbMment of Afghaniatan, was tl;e only 
alzencg f n t e r c ~ t e j  in  agri.ctrltuta education unti l  tha 1952 a~:mxmenr w i t h  WA. I t  
was generally npccd by ofEicials in  t l ~ c  warione Alghen ministtics that nany tinen 
the gteeent ninbar of! Afghan ogicultura1 technicinns ate e58Qntbl i f  an increaoe 
i n  n g r i ~ ~ l t u r a l  production is to beccaap a reelity. 

I 

The ruhul Vocational Agrtculture School uaa tho fixst instttution of: its Icincl 
a t  cp in AEghmisW for the purposa oP providing Zrafning f a  a&culture of loo& 
tlmn collage @ado. Due to the ecansity ooE trained people in qr icu l to ra  and the 
low Icwl of E n d n g  baing practiced, it uas f e l t  thnt aueh a schwl.uoulb c c n t r i b u t ~  
mnstderably tovnrd over-all economy of the country. 

1. lbe w i n  shortrrance objectim is to develop vocatianol agctmlture schools 
of loso than c o l h p  grade w i t h  n f u a c t i d  profirm 10 agdcu1turo vith t h e  ptitnry 
puwone t o  t ra in  stu8ents E o r  tho mnny ap5cultaral  end relatocl orrupntioos i n  tk 
country which in turn uilS achieoo other shorMcmge objectivess 

. . . -. .. 

(a) To prepare a ntmber & students, 80 per&$&iid'school. &h pear 
to moot satisfa Beh1 Univemity Faculty 
of Agricultnrih 
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Xu addition to the cafsQve Eizguhls, a. fnn PL 550 Wheat Fund a m  
boiw uncd to cmatrucC fiom9tmry R M f l  bullStln@. shi- 
lerlp, a SIB of 3,003,000 Ma. E m  be usail to repair eMt 
reftirbish the present sel~ool  plant. 

I ' 

, . 

Xn 19% the tochnidhns oE the UriSveraity afi Wyctafng Ccntrect Group aacagmd on 
activo part in dtroction &rid operetion ~f tha settool, T b  team hnd a toct~u5cnl 



gabul University, and Volhg Scboof &raduotoa couprise tb schml staee, both a t  Itah1 
and Oe~filan. 

Camoditics f o r  V w  include mecbinerp, electronic equiparut ond t e n t  devfccs, 
shop tools an3 cquipmnt, vehfclee, taxtbaok eerlee, reference b & s ,  lLbeory 
nntcrfalo, chalk boards, labesotory equiwnt ,  e c o n d m l  m p r ~ c t i o n  equipwnt 
on4 suppliras and miscollanaous stationery uppl iee  aecaasary to davelop oad operate 
a muml Vo* program. 

IV. Foctora Accelerating o r  Inhibithg Progress$ 

(1) Adninietret ive Arrangeneat. 

A2 the present ticre, t h e r e  ia no one in  tha Ministry of E&!cotion o.wciEicalty 
tefipanoible for wcational ogricuiture education, nor hoa there been anyona i n  ti= 
pnat. ikrwver, there is e position, Preeident of Technical and O C C U ~ ~ ~ ~ O M ~  Ijdueatlan, 
which is f i l l ed  by a peraon who is responsible for vocational, illdu~trbl, busincos, 
neetmn&al, vocationaI-a.sir,rSeulture. hone economics and teacher educat ion. The n a y  
duties of t h e  position make it bpo8oible for ths Sndtvidusl t o  devote oufficient t h  
or provide tho kind of l&adership i n  any of tba above-wntiooed ereaa azcassety for 
functionhl program. 

I 

' (2) nfgh troel IZntereet 

US  Gowrnw.?nt assistance t o  the V o 4 g  School i n  Kabol began in eorly 1953, 
A t  that t h ,  t h e  interegt by Af@rins in t h e  i todg School was f e l t  t o  be a e h  less  
tkan tla interest i n  other schools nucb as tb Afghan Inst i tute of Tfctmolow, 
ilnbibia lligh School, etc. It seemad to occupy approxfoately t h e  Ease position a s  
a school uhich a, ricultura and farming occupy as a wxatim, a ~ i c h  was, Eenernlly, 
qufte low. T h i s  SituatiQn w i l l  continue t o  proveil unti l  s u ~ 3  way is found to 
u p - ~ a d a  tk sta tus  of agriculture and related oecupetfone. Hmyer, it is felt 
t h n t  sow prercos  haa been mda. 

I 

(3) Lsck of A~3Qmte Finances 

The saw? th ing  i b  tru% in Arghanistan a s  i n  most underdevoroped countries. 
 here sp'ldm is enou* mbhop available t o  t n k ~  care of weds such as s a h r i e a  for 
tcachcra, con@wable supplies, damonstration meterfele and fun& Medad for expnnsion 
of fncil i t feo t o  keap pnee with the program. There is alao the lack of funds neeCed 
t o  conduct eEEective in-setvice end on-tha-job training of teachere which is of v i t a l  
importonce kcause o0 t h e  l h i t e d  nuaber OP people trained in voc8tionaZ a~TicultUS%. 

(4) Lock oP Traiaad APgban Teather Personnel 

OP t h e  approximately twn ty  tepckera taachiag eg icu l tu ra l  mbgecto in 
Afghnnieton, only two hams hed trainiog i n  vocatfoa~l  ap i ru l tu ra  education. Theta 



The bui ld fn~s  housing t h e  agricultuta schools at Kabul nnd Paghlan uere not 
caneetucted with the inteationa OC bousLag e&cultura sehoola. Even though con- 
kBesnblo mnovntiona have &on node they are rrtfil very iwdequatca i n  regar8 to 
rapor P i C ; h t i n &  bnd wntiXatLoa. <&I tha anma token, C h i s  hos zesulted in 
nnrlrquata land end wter mc~rseary for an effective hmtuctional  grogram.) 



(2, Raturncd Participate 

f n ~ ~ v i c l u o l s  wt.0 havc k e n  rclcipiente of US training grants a d  taw r e t u n e d  
an eeacl:cro w.3 to otkr reogonofble goslt ions i n  the agrLcrlleurc 8ci.colo hove pro- 
vir23 t h e  tm OE le&etnhip and dfraction that tcn le  t o  c o b  for an cEEcctive 
ProLrm. Rcturnod p a r t i c i p a t e  bmvo hen osoiqwd a6 directore  of bath tho %but 
and f a ~ h l a n  t 7 ~  ochoole and a e  teochero in  theoa eci:oala. It ehoald La noted tbt 
VSAIDAd has been very cooperative i n  ottamptiw to ptwi& t l e  kid of t ra in ing  
r e q ~ e ~ t e d  i t l  tb3 PIO/Pe8. 

(31 Chnneo of Pereonnet 

T b  recent renovel of. t h c  d i rec tor  of the Kabul VoA~.Scbool hns remrltcd fn 
very v i s ib l e  6c!mol end pro- hprowaent end also hprovei3 ~ r k m  relationships 
bctwcen ochoal ofEicinle and advioore. The deposed director  was inefTicient, incqable ,  
co t  receptive to su:i;estions and recmeaclations and had ao kaowlcd~c oP v a n t i o n n l  
ncriculr.uro1 cdwotion. A t  tbe  eane time. ho cfid not bsve t h e  c o ~ p c m t i o n  oad cu?nort 
of hi8 Afghan stfife. 

, , 

C. Factors Acccletatinp, o r  Inhibit ing WSXPro~paos - US 
Wm the  i n i t t a t i o n  UQ the project  i n  19U t o  1961, projcct  on-the-job supervision 

was contlucted by tke Ryaiq< Contract Group. i)uc to 5 very f in i t cd  nmbr of trained 
Afy;bans, tb n a v i s o r ~  served na &boo1 operators and otfGIinistrators rat::er tban in on 
ndvioory c a p c i t y .  l?nfortunately, w e f f o r t  wee mde to t r a i n  capable Afgkans fo r  
any responoible pwi t fon  in  tbe echool. It i o  very evident t h a t  t h i s  orrang-t 
creatcd ConcLJcrable f r i c t i o n  batveen the adviaore Platt and Afghan o f f i c i a l s  resul t ing 
in o very poor cnrkity: re le t ionship and retotding project  p r o p s o .  

D. Financing - US 
Pro@ct tinamin;: has  ban vesy adequate. I n  many instances. funds hnva bean 

reaClily nvoltnblc nuch foa te r  than could be of uoo o t  t h e  tim &%ak they were proz-d 
bccnuse of A f ~ h m  Wvernment delays & p r o j e c t  a c t i v i t y  icpleaentntioa. There is no 
evfc'enco t h a t  US fopleaentatfoa ao8 e taf f ing  have baen W q u a t e  a t  any time during 
project operationo. 

Accmplfohmnts o r  grq;rese tounrd achievement oE shor t  nnd long-term projcct 
objcctivoo and relevant t o  natfonal deve lopca t  w i l l  be discussed i n  t h i e  section. 
Tb.wmr, many fringe benofit8 not  relative to epeciffc objectives vere and a r e  k i n g  
accocpliehed. An exampla of one such benefit is tie Boveloprmt of n Puller under- 
standin,o, of the United States  end t o r  w b t  it etande by Afghans with vhaa contacts arc 





Prior  t o  a r r iva l  of 4 A ~ r L c a a  
technicinns i n  1953 uaclct Univ. 
or Uymin.:, contmct,  Af($an s t a f f  
was very m a l l  ond all  bcld pool- 
t ione  in Ucpt. of Agriculture 

r i\crrlcnne, Tniverofty of 
IJyoming contract  arrived i n  1953) 
t h ree  Ag&m counterpotts troimd 
in Rance with 12th close c e r t i f f -  
cater. 

Lav sa la ry  requiring out i t& 
sourrs of incamr. 

Totol 26, i n c l u h s  .1 di rec tor  & 
9 AEgnn instructors ,  2 foreign 
Cn~lPs l !  tcncbcre Tcncl;ore College 
Colunbto Ihivcrs l ty ,  1 a e a b t a n t  
director ,  2 domitory s u ~ r v i a o r e ,  
4 ass i s tan t  iaetructora  & 8 
lQbor0re - janitors. 

%. 

Nina APghnns with B.S. or M.S.. ~ . , .  . . 
dam - ftw t ra ined i n  US 
an8 £our with B.S. fran b b n  
ljnfvcroity, Assietont Dlrect 
and f ive  o e s b t n n t  in8t tuctMs 
v i t h  12th c l a s s  c o r t i f  ieotes. 

reeponeib i l i t i e r  

Three-year cou 
-nore a b p t e b l e  
regulnr forr;~.eupr:rience 
rcqutred. Couroee out1 
modernized. 

C l a n s  m t c r i a l o  de*loped 
lCth close ma 
i n t o  FersE; 12th clnos agrIcul turel  

' 

subjects t n u ~ h t  i n  Engltsi~; English 
taugllt i n  lbth thru 12th class.  Coa--'. . , 

pret:encion 02 Knglkoh L s  too lov s o  





,. C c q w n t o  - Pci:%nnin,! 1993 Status 1362 Stotus 
u 

Total  or 39 I ; ~ ~ ~ c o ~ c Q - - r t t t r i t A ~ a  
from f r eohun  t o  ~ r a d u a t i o n  sbo t 
13.5'3;. A l l  r,ra0uatts erqloyed by 
lkpt.  of Aerfculturo or other 
n i n f o t r b e .  

l h rc ly  Lyquaguate to  cover salaries 
of A f e n  inatruetoco and inborer- 
janitcee, admfnbtrat ive and o f f h a  
eupplke,  f c e d i q  a d  clothing of 
studante. Dudget not planned. 

Total of 55 ct.4cntn [:radunted in 
Crrc!:bcr 19G2 wlth 30 ccLXtionnl I atu3enta a l l o w 8  n Bccond c11nnce 
crrnialnation i n  Wmmry 1963. Approxi- 
m t c l y  30 of t h e  1:taduating studonto 
w i l l  neccnd t h e  Faculty of A~r i cu l tu ra ,  
Kabul iCntwrafity. Poot q a r i e n c e  a h w  
t b a t  t h e  r m i n i l y :  strrdenta w i l l  ba 
asoQnad to t l ~  :finistry of. A~r icu ' l tum 
wf t b  a few t o  other mtnistriea.  none 
w i l l  go i n t o  privota eritcrprisra. A 8  
t ho  standord of eclwntion i n  a$r ieu l tum 
has rfscn the a t t r i t i o n  r a t e  Prom fresh- 
man year to  ~ r a & a t f o n  has increased 
to owsr 20%. 

Adaquota to  cover snlor iea  of in- 
structors,  noeietant inotructor, 
odulnietrotive pc.rsonnel and lsboter- $2 
janitors8 food nnd clothlng fa E u 
a t r ~ d e n t s ~  e l e c t r i c a l  costs,  heating 
c o s t s  (inndequate), a n  iaadegupte 
maintenance budget and a moll out- 
f o r  expendable ndmLnLstrativa and 
k t ~ c t f a n d  motcrlale. Purchil~fng 
of needad nddnLa t ro t iw  and instme- 

, , 

t i o n a l  au te r i a l e  invvlve a r igo raw 
erpc;rienca in purchasing due to t h s  
mount of redrtnpe tnvolvo4. Bud 
planned but needs icprwement. 

. , 
. . 

Anitvllst 5 da i ry  cowa, 2 colvas, 9-8 
5 lon?be, 1 ass 

. . Poultry: hying f loc'k of! 200 hens, 7 
pcsa, 4 ducka 

Vepztnblos: Good production; used at 
scllool i n  ::tuc?ect unoale, 
insrructorn for hvxo uuac; sold 
t o  Amricnn and Afghan c o z ~ ~ ~ n i t y .  

r u t :  Approximtcly 40 trees, too young 
for production. 

ForBgG: P.c?equate ~ o t u z t s  of. nlPnlEa, clovra 
nod atraw to winter Peed a l l  UvesUock :.. . ., . . . an!! to i n  poultry r= th8 . .  - . ~~ 

. - 





ProvincPnl Nbne A Vocatfoml Al;ricult\ln? tXgh School 
~ i : r i c u l t u r o l  1 hascmplc t cd  its second year of 

;?; Schoolo opcrotion at  Psghlan in nortltcrn i Afglurnlotan. Ttia ocbool i e  presently , 
! otnffed with a director  wfth a s ta tes ide  i 
1 . .  N. S. degree, 4 apiculture and rclotod I 

scicnce instructors  who are e r a d u t c s  of 1 
Kabul Vodg, end 4 p o r t - t b  gunarnf j . . 
aubfect instructore.  I:o a n h n l  or youltQ 
pro@cts arc i n  operation n t  t h i s  t i oc  8 i 
foc i l f t i eo  ore  poor onrl Lnndequnte, , i cultivatabfcr spacc f 6  very limited but 

1 n plece oP Inn8 eieo, 50 acres, within ,, 
10 minutes v a l k i ~ ,  distonca hns been . . 
putchascrl. Studcnte mnber 96 and ore. 
9th gr0da graduates of laiddle ecbool . f 
located within the 8- coznpouad. . , . 

The Cbnf-Geeae Middle School and t h e  D M  
Teacllcr Tmfning School bath ia 
devote a few hours per m e t  t 
tura appnrciotion. These 2 ech 
un8er tbe Coluuibia Vnivcrrsity C 
group.. , , . . , , . ... , . 

~ l o n a  fo r  e & c ~ t i a n e l  i l ; r tcu~tura  ci 
ha6 boen wrl t ten for the  lashkar Gab 

. . 
Comprehenei~  !ligh Sclmol ia.  

. . Val'ley. The Ministry of Educ 
approved rlgriculturnl a p p r a c f n t h  : 
t ra in ing  f& r u r a l  elmnantary schools 
within t b  country. Effuctivo date  t 

.. . . 

. . 
. , 

f 
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VI.  A p p ~ a i m l  by Reporting Technical Divieion 

I n  AQhonistan it beccmos evident t h a t  the or iginal  ~ C t a t h  for prw,rass fa 
a pro$xt have h e n  oa the  optimietia stdo. 

TeclmicLons end edniuiatrataro d the  Education Bivfeion who hove ha4 toure of 
duty i n  other couatrtea agree t h a t  Afghanietan is uore corglicatad than any i n  wiiich 
thop ROW worm.  

Thus i n  t h i s  par t icu lar  project, progress has not been an rap= aa erpectcd. 
Rowever, na conpared u i t b  other projects. not only Sa education, but a l s o  i n  other 
Oiclde of ac t iv i ty ,  t h i s  project would caapnrca favorably. 

Cartninly i n  tho ea r ly  yeme ot tb project the  high levsf p o p l e  sent out by 
kyming University P o w 3  it d i f f i c u l t  to ident i fy  theumlvee with the pr fe i t ive  s t n p  
they Pound wxntionral a ~ r i j i u l t u r e  to be in. This led them t o  operate ra tbcr  thnn 
advise, 0x0 taking t h i s  l ~nnor  of c a w i n g  oa t h e  work, they seem8 a b l e  t o  
ct?nn$:e. Thio ~ m s  t h e  mafa reason Por sh i f t i ng  f rom Wyoming contract to di rec t  hire .  
Ae t h e  present time, it dB, possible for the tuo dim& hSre technicians t o  ba odvisors 
rnshcr than opcrntote and Ut  a lam1 c a a m n 6 ~ a t e  with the  etege of d e v e l ~ n t - 3 f  
tko people and the  pcogremj 

Ao s ta tad  gravioualy, a ~ i c u l t u t e l  occupations have lw prestige, Slowly pasitfva, 
proi;rcss is being made to r e c t i f y  thia situation. Agricultural d u c a t i o n  has bcco- 
fnst i tut ional iecd,  Agricultural oecondety fichoole haw been and a r e  being established. 
Tha Faculty of Agticult~r62 a t  Kabul filrivc?rsity i a  in actuol  b i n &  The Knbul 
Foc~tionnl  A:ricultura nigh School ie the  m e t  dyMoic par t  of t h  t o t a l  effort. 
1B t h e  Cnitod States  are eo withdraw today frtm a l l a s d s t m i c e  i n  agr icu l tura l  
edccntionj the  program w u l d  continua an8 it should Be kept in mina t h a t  for a l l  
practicable purpose, tbi. -tant -tar of educatiag uaa eetabliohad with United 
S ta tes  aoststanca. 

J 

That !we sbould me withdraw is the ~ i & e i o n * s  fit% convietion. Eheatuu bas 
bcCn cstnLhished, X t  hereeee and gT%Qter ps0g1ceso ell r e s u l t  i n  t h e  future a s  
asaiotmnce i s  given by thPviUnited StatBP. 

I fn cr~nclusinp, it mesa edvbable  to h i g h l i t  end ea~met im both t h e  important 
succasoea'and f a h r e c l  of fthia projeetr 

I Succon~cior 




