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I SUMMARY

Project Goal and Objectives

The YMCA Integrated Rural Development Program in Lebanon is & five-year
project beginning October 1, 1997 and ending September 30, 2002. The implementation
plan is scheduled for execution on a yearly basis.

The U.S. Agency for International Development (USAID) is making available to
the YMCA, through a Cooperative Agreement dated September 30, 1997 and amended
September 26, 2001, the sum of US$ 9,914,182 over a period of five years i suppot of
this project. The YMCA also ¢xpects to maise the sum of US$ 2,982,553 Iocally, in the
form of community self-help donations, contributions from local governmental and non-
govemnmental agencies and organizations.

The goal of the YMCA Integrated Rural Development Program in Lebanon is to
promote stability and sustainable socio-economic development in targeted clusters of
remote rural villages in Lebanon. An integrated package of project activities designed to
meet this goal is being implemented in 8 clusters located in the cazas of Akkar (2),
Baalbeck (1), Bmnt Jbeil - Marjeyoun (1), Nabatyeh (1), and Rachaya - Hasbaya ¢1).

The Integrated Rural Development Program is addressing identified problems in
rural Lebanon, including uneven post-civil war economic recovery, lack of economic
opportunities, rural to urban migration, environmental degradation, and disintegrated
structures of civic participation in rural areas.

Despite the cessation of armed civil conflict 10 years ago, Lebanon is stifl beset by
significant social, political, and economic problems created by the legacy of same twenty
years of intense fighting. Foremost among the challenges now facing Lebanon is:the need
to address the continuing legacy of economic inequality that was one of the significant
contributing factors to the outbreak of the civil war in 1975. In order to provide for the
stable post-war reconstruction of Lebanon, the current urban-rural imbalances in the
national economy and infrastructure must be addressed to mitigate the excessive
urbanization and decimation of the rural economic sector of the country. The YMCA is
attempting to reverse this legacy of economic inequality and rurel-urban disparities by
supporting sustainable development activities in rural and remote areas of Lebanon.

A holistic cluster approach has been designed to provide targeted assistance for-expanded
economic opportunities and improved community service structures in the: 95 smral
villages covered in the selected clusters. In both its design and mode of implemensation,
the integrated set of project activities, to be implemented at the cluster level, are insended
to: (1} mitigate the negative social and political consequences of uneven eomupmic
recovery; (2) lessen the trend of rural to urban migration; (3) promote local self-mfance,
tolerance, and govemnance; and (4) improve community awareness and the practice of
appropriate environmental management procedures.
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I- PROJECT STATUS REPORT

A. Country Operational Context

Lebanon is currently witnessing a period of political tensions, ecmnomical
depression and high security risk. The on-going troubles in West Bank and Gaza are
threatening the swability of the whole region. Daily military skirmishes i South
Lebanon specifically along the blue line in Shibaa farms are increasing the 1k of full
upscale military operations.

This high-risk environment is not aiding the country’s executive powers in their
attempts to cope up with the prevailing, gloomy economic siation. Lebanon is
presently facing an acute economic depression, sluggish growth indicators and high
unemployment and migration rates. The future looks discouraging with no vision. for an
integrated country economic strategy, which might provide a solution to the current
economic problems and trigger Lebanon’s Recovery Process.

During the period under review (September 2001-March 2002), specifically
throughout April 2002, the security conditions in Western Bekaa and South Eebanon
has drastically deteriorated. Shelling back and forth has destabilized the: area’s
precarious security environment. This situation had a negative impact on the en-going
development efforts of governmental and non-governmental organizations amd’ halted
the minor attempts of the displaced families to retumn to their villages.

B. Program Context

EXTENSION OF THE INTEGRATED RURAL DEVELOPMENT PROGRAM TiLt 2007 The
Integrated Rural Development Program IRDP has been extended for one additional
year, for an additional amount of US$ 2.5 Million to be concluded in September2002.

Program Extension has covered the same geographic areas cumrently enclosed by the
YMCA clusters, though the proposed actions have focused mainly on South Lebanon
and Western Bekaa. As the Integrated Rural Development Program has evolved, new
priorities have presented themselves, and the acute needs and subsequent demands from
beneficiaries have now become more focused om two critical arcas: EXPANDED
ECONOMIC OPPORTUNITIES AND ENVIRONMENTAL PROTECTION. Thus, the additional! fumding
has covered, in addition to environmental projects (such as solid and water weaste
treatment systems and awareness practices), activities in the following innovative ameas:

>  Income Generating/ Small Businesses and production Cooperatives
»  Job creation/Incubation of demand driven businesses
»  Skills development in Information Technologies IT

These projects/activities will be accounted for and reported in a new section/frragzam
component under the heading of Expanded Economic Opportunities.



ADDITIONAL RESOURCES: The Integrated Rural Development Program has gained
access 1o additional monetary resources through applying to the USDA-MCI Wheat
Monetization H program. Similarly to the USAID funded program, the geographic
concentration of activities of the USDA-MCI application was focused on the newly
expanded clusters in Western Bekaa and the previous security zone in the south.
Proposed activities attempted to complement and integrate with USAID resonrces and
to channel program efforis towards achieving an improved economic impact
specifically in the areas of “INCoME Porentiar Maxmrzatioy” for rural population
through economic ventures in agriculture, agro-Industries and Eco-Tourism
Development.

Planned projects covered the following: (1) Agriculture based activities such as land
reclamation, introduction of new high yield crops, training and provision ef tools and
equipment for cooperatives, (2) New Small and Medium Enterprise Development
through the initiation of Mushroom and Compost production centers, and agro-
industries processing facilities such as Milk Derivatives Production center for Keshek,
Labneh Mkazaleh, Shanklish... and (3} Cultural Heritage Protection and Eco-fourism
Development.

C. Projects Implementation Status

Program efforts during the period under review (September 2001-March 2002)
has focused primarily on (1) THE EXECUTION OF PROJECTS agreed upon during previous
periods, (2} IMPLEMENTATION OF LARGE PROJECTS FOR VILLAGE Waste Water Treatment
systems (Ain Harsha, Yanta, Kfeir and Mymess) AND UsTERS Solid Waste
Management facilities (Three cluster sites: Maarakeh, Bint Jbeil and Nabatyeh el
Fawka), and most importantly (3) THE DEVELGPMENT OF EXPANDEDN ECONOMIC
OPPORTUNITIES PROJECTS under the headlines detailed above i.e. job creation,. small and
medium enterprises, and Information Technology as a@ medium for increased
employability.

. Due fto the program extensive multi-sectored, cumulative

| achievements of the past four years and a half, and to highfight

current innovative program activities, this six months update will

: cover a detafled narrative account of the new projects anly,

- whereas the tables will present cumulstive, updated information
of the entire projects key reporting data.

For reference and further information, the last four years fuly
detaifed report will be annexed with this six morths update.

]
]

H
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N.B: Although the security conditions in South Lebanon has affected the return &f many
displaced families and the investment and job creation climate of the area, but & didn'’t
delay program/projects scheduled implementation that are proceeding on time:.



ITI- STATUS REPORT BY CLUSTER

communities spread over eight Lebanese Qazas.

The USAID-YMCA program is currently operational in eight clusters of 95 rural

As noted previously, the geographical concentration of activities has recently

focused on South Lebanon specifically the newly expanded clusters of Bent Jheil, and
Western Bekaa.

The foHowing tables provide a summarized view of all the activities that have been

executed in each cluster, and under each program component. For details by cluster of
each activity with its related cost, impacts, and actual status, please refer to annex B at
the end of this report.

NB: Activities highlighted denotes projects under execution, and which have been

committed during the past six months

October 1

e Pard

997 — March 2002

"USAID  Lacal
Sector Total Output . funds  contribution Expected Impact
_. o i US.S uss o
= 4 villagessimplementing
Environment Solid waste treatment center - 200,600 140,000 environmentsl
management plan
Econon:;:es Com_puter atc:m & imternet 35,000 6,800 * :::::;’? Wi{:ﬁc
opportun services center oppo sties
TOTALUSS Z5000 146600




Project ackievements: October, 1997 —March, 2002

| USAID Local
Sector Total Output | fands | contribution Expected Impact
e L US.§ 1 WUS.§ e
. |
ﬁ;me 18.115 m long of agricultural roads | « 150 ba accessed
- & Skills Irrigation reservoirs & related canals 51100 ¢ 43915 ¢ 159 ha reclaimed
Training 2 rai fed pools = 98.5 ha with improved irrigation
Public Works One submersible pump 600 150 * 485 fa‘i‘t":’:ﬂl mmproved
. .;::tis & tourism facilities for 1 .3 vi!hges implementing
Environment Environmental education: 48000 | 13,000 environmentsl management
equipment & training of clubs plao
Economﬁ: Confputer access & internet 33,750 13,400 = 100 ftm-ilm with ex_p-anded
opportunifies SErvices center economic epportunities
TOTALUSS 136,450 79,465




Project achievements: October 1997 — March 2002

R e R

USAID Local
Sector Total Qutput Funds Caatribution | Expected Impact
e _i _US.§ US.§ S
+ 28 k m loug of agricuitural roads
¢ 4 gangways. 3 bridges
Agricultural | o 24,295 m long of irigation Canals - & 690 ha accessed
Infrastructure | e 1,958 sq.m retaining walls . ® 306 ha reclaimed
& * 2 irrigation reservoirs 488,408 785,143 ‘& 347 ha brought under frigation
skills Training | » Water pump i + & 453 ha with improved irrigation
¢ Rehab of artesiar well :
] __|» Prototype farm & agric. training _ I L
¢ 1,565 sq.m road retaiming walls s 388 families with improved potable
© Public Works | s One bridge 91,885 69,299 ‘ - .
. + 2,000 families using protected
¢ 2 potable water reservoirs
access road.
s Construction of Z public schools + 1060 families’21 7 students using
Health » Rehabilitation & Equipment: one $9.073 33.150 rehabilitated’ expanded schools
& Education health facility ’ ’ ¢ 1100 families served by
» Dental hvgienic campain rehabilitated clinic.
Cortage ¢ 2 training sessions ¢ 73 women graduates
Industy 16,626 2,600 e 2inf le
i o Training for municipalities &
: Civic |  community leaders {4 events) 42 504 1.900 . & 265 participants
. Participation [ o Training Youth group (4 sessions) i ’ s 19 training davs
! . |_» Equipment for manicipafities
L [ ¢ Reforestation of FKM: trees |
‘- : » Solid waste treatment center !
- Environment '+ 3 Waste water management 570,059 210.000 ¢ 3 villages impiementing
i systems LT ’ environmental management plans
. » Environmental education:
i equipment & traini P PO
Economic 18 500
opportunities | _productioncenter . %500 | &I e Wwemen
1 i
; j TOTAL USS 1347055 607,767




Pro;ed achievements: October 1997 - Marchk 2002

USAID Local
Sector Total Outpat Funds | Contribution Expected Impact
_ . e . Uss US.s e
* 12750 mlong ofamw.hnralroads
Agricultural * 9 gangways, 2 bridges ;I;;::md
Infrastructure * 18,620 m long of irmgarion canals lzomlmw
& o 1,350 sq.m retaining walls 271329 204,529 &ﬁgmbm@ t under
. e - . . i
Skills Training ¢ mﬂlﬁmn of2 an wells with 3 ; ¢ 80 ha with improved
__________ _ _»_Demonstration plot & sgricutural Training | metem
1,100 families with
Public Works * g‘i‘;‘;g‘; of potable weater 31,225 28,750 improved potable water &
usmg protected access road
« Construction of 2 public schaols 15060 t'zr:niln&sf).tl;lsmdenrs
Health o Dental Hygienic campaien 48T 34936 h“;i &
& Education e Rehabilitation & Equipment of one health 731 R schools
facility 1100 families served by
o - I I  rehabilitmed clinic
Cottage » 2 training sessions 36.445 4500 » 76 women graduates
Industry o Tekrit Solar Drving Center T i . Pmduchm oooperanve
. Trammg for mumctpalmes& commumty
Civic leaders (4 events) 34,569 1.500 » 164 pasticipants
Participation  » Training Youth group (4+sessions) ™ + 15 training days
_ e Equipment for municipalities .
» Solid waste containers
¢ Environmental need assessment (public park) . .
. . . 5 villages implementing
Environment o E’“mlér:: mapping /quality analysis 33.427 15.817 . gement
+ Environmental education: equipment plans
_ .. . & training of school clubs
Economic s Computer access & imternet services o 100 famiki
opportunitles center 50,750 29,000 « 30 s
B+ Beekeeper's serviceseenter hecliespers
TOTALUSS 506,476 318,332




Project achievements: Qctober 1997 — March 2002

USAID Local :
Sector | Total Qutput Funds Contribution Expected Impact
- L _LUSSs | US.§
ie 2,800 m long of agricaltural roads
Agricultural - 29,967 m long of irigation canals i
Infrastructure * 240 s9.m reamning walls : ?ghl?mclamed
Y e Rehabilitation of 2 water sources 380,684 152,624 . 234 ha brought under irrigats
, ., &irrigation reservoir ! 4 = trngamn
 skills Training '+ Prototype farm &zeric. trainings i & 342 ha with fmproved irrigation
1,267 sq. m of road retainin . -
_ : o blsingr: g walls | ¢ 1.850 families with improved
Public Works s 2 potable water reservairs & 96,966 sa4s00 ~ powblewatsr
11,600 m networks 1200 ﬁﬂ;’g“"s using protected
* Topography works fareneroad. | , _
-« Construction of one public school
¢ Rehabilitation & equipment of ene
health facility » 323 families using rehabilitated
Health »  Fumishment &Equipment for 2 75721 27 676 COmmity centers
& Education dispensaries = ; 2 350 famidies served by
.«  Dental hvgiene campaign rehabilitated clinic.
- »  Extension works forprivate school
. ¢ Exensioworksforyowthelwd _ 4. | .. o ...
Cottage e 2 training sessions s 67 women graduates
g na'usg ~*  Solar Drying Cemter 66,903 9,000 e 2 cooperatives &2 production
| STV \e Trowt Smoking Center ; groups women association
; » Training for municipalities &
L . community leaders ..
, Chic |, Training youth groups 49203 | 3,000 : 3.2?6 m““’::“
articipation ‘e Volunteer work y : ; wanmg days
. »  Equipment for municipalities : )
l , Public park ) _
- Environment * - : s Ivillage implermenting
?a\;&‘me;les on pesuc;de use & i 38733 20,750 emi I cement plans
TOTALUSS . 707,310 : 267,550

1l




Project achievements: October 1997 — March 2002

* : USAID Local
| Sector Total Outpat Fands  Contribution Expected Impact
T o ~ US.S§ ~US. S B _
! sgricultural | ° 55,825 m long agricultural raads ig;g l;hzacclessed
 nfastrugture | 35054 rtaining wall 255 ha browght uad
Bt e 4rainfed pools 185,319 172,500 e tunder
- Skills Training | ° Rehabilitation of one source &irrigation 80 ha with improved
Teservoir e
S S IR mganoa.
T -
¢ 2,672 sq. m of road retaining walls %713 fzgxihe;gx;ﬁl ate
Public Works | e 336 m long of drainage canals 186.086 151,660 ?“;"(;g‘ potable watet.
i » 4 potable water reservoirs ’ ©s usms
L. i e protected access road.
' » Rehabilitation of 6 schools facilities 1,200 famifies served by
+ Dental hygiene campaign rehabilitated clinic.
Health e Rchabilitation & Equipment for one health 2,436 suxdents served by
& facility 109,189 60,115 rehabilitated schools.
FEducation | e Rehabilitation of 2 cooperative conmunity 1,241 families using
centers rehabilitated community
. __._|* Onemultipurpose court R _ centers
f 1
; Ii‘;ﬁf; + One training session completed LILIS 1,000 51 womean graduates
f ¢ Reforestation of 1708} trees i
o 2 Solid waste treatment centers under
| Environment execution (Mays El Jabal, Blida, Mhayhib, 16 villages implementing
| . . . 444375 233,175 .
: Bint Jbeil, Yaroun, Ain Ebel) environmental
» Environmental Education: equipment & management plan
__ trainingofclubs
| | o Compater access & internet services
: center
; Econontic ¢ Essential il extraction & damask roses 170 families with
! tmiies propagation | 159,000 41,200 expanded econamic
i oPpo s Incpbation/ small enterprise : opportunities
J development/ nursery ;
P _ {e Greenhouse nursery fororpamentalpls = B
. TOTALUSS | 1095582 659,650 o




2465 families (current residents)
Pm]ect achzevements. Octaber I 997 March 2002

USAID \ Local
Sector Total Qutput Funds Contribution Expected Impact
S ) US.S US.§ - .
] 28 450 m Iong amculun'alroads
. 4 gangways, bridze
A tural ~ ° * EOSWES, AOCE ‘ accessed
Injg'ZSctfm n:;e » Rehabilitaton of 3 water sources & 3 : i;; z reclaimed
& irrigation reservoir 234267 231,611 e 30.5ha der irricats
; . . * Water dam & relzted poal _bmzﬁt_ it vmder irrigation.
Skills Training | 5 - e i pools ¢ 3 ha with improved hrigation.
_ e Agricultural trainings =~ o o -
* 4539sq. mofmadretammgwalls
* One bridee + 1580 families with improved potable
; o Water source & reservaoir water
52 7 -
Public Works 3,490 m long of drainage canals 228,525 170,529 * 2,600 families wsing protected access
e 4 potable water reservoirs& 1500 m road
i, DETWOTKS e
Health + One multipurposz court &one youth
& club 40.296 13.800 « 1,100 families using rehabilitated
Educati ¢ Dental hveiene campaign i ’ commmunity centers
UCARION o Health workshops
Cottage o 2 yraining sessions 38410 5.000 e 79 wamen graduates
Indusm ) Ksatbeh Dlstﬂlmg Center ) o ¢ One cooperative &2 informal groups
. Traxmnz for mlmmpal.nls &
Civic o Traigi E{:C}lﬂﬁl 74572 5,000 e 375 participams
Participation - Vohmtoer work o E T - ¢ 50 training davs
~» Equipmem for memicipalities
¢ Reforestation of 1800 trees
Envi ¢ 2 Solnd waste treztiment centers & 5 villages implementing
" o Rehahilitation: of 2 sprmgs &2 439471 166,716 environmental management plans
public parks
. _* Environmental workshaps .
TOTALUSS 1,055,541 592,656
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USAID Local
Sector Total Qutput Funds ; Contribution | Expected Impact
e e US.§ | US.S n
* 34 500 m long agricvfiure roads
gl SBoE e ; iotbmed
Infrastructure * 945 sq.m retaining walls =" arec
% « Rehabilitation of one mill 279,314 335,561 . ;&:‘;o ‘;""‘%‘“ under
Skills Training : Ei:;bi.zdmpggg 710 water sources &1200m canals ; e 7hawith tmproved
o Aprculureltaimings o e
s 3.109 sq. m of road remining walls e .
« Rehabilitatian of 4 water sources with 3 pumps o LA75 famibes with
: 320 m long of drainage canals . mmproved potable
Public Works * 2320mlong ag 205,977 125,518 water
» Potable water reservoms & 3 ki networks « 1.200 famitics using
. Egigle water project for Ain Harsha, Tannoura, Beit pfotecteda.‘c&ss road
¢ One multipwrpose court
+ Rehabilitation of 3 health enits facilities ® 325 families using
Health ¢ Eguipment for 5 dispensaries rehabilitated
& ¢ Dental hygiene campaign 49,224 14.450 commuRity centers
Education ¢ Administrative & technical training for dispensaries s 1,570 famibes served
e Workshops /nced assessment in educational by rehabilizied clmic.
L } _ facilities I
Cottace ¢ 3 treining sessions * 130 women graduates
o & o Khelwat Ofive Botiling Center 82371 13,500 e I women association
MBI o Kfeir Bockeeping & honey production center - o & 3 informal groups
* Trining for municipalities & community leaders.
Civic s Training Youth groups 37 440 4700 * 322 participants
Participation  + Volunteer work camp i ’ * 17 wraining days
o Equipment for mumicipalites ,
s Reforestation of 5,085 trees & environment
activities ; o 4 villages
Environment o 4 Waste water management system ; implemeating
¢ Rechabilitation &protection of pine forest 969,195 537,530 environmental
¢ Environmental education: equipment & managernent plan
. training of youthschoolelubs oo Lo
Economic » 80 families with
opportunities ¢ Computer access & infernet services center 33,750 12,500 expanded economic
TOTALUSS 1,706,721 [ 1,043,759 L ) -
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IV-STATUS REPORT BY COMPONENT

The Integrated Rural Development project report has beer divided imto four
major components to maich USAID strategic objectives of Expanded Economic
Opportunities, Increased Opportunities and Skills for Women, Commumity Environmental
Management, and Increased Citizen Participation.

The IRDP four major/matching components are:

(1} RURAL INFRASTRUCTURE DEVELOPMENT AND REHABILITATION (inchuding
agricultural skills training; public works rehabilitation and construction; and
health and education facilities rehabilitation, construction, skills training and
health promotion)

(2) AGRICULTURAL INCOME GENERATION FOR WOMEN (including skills training,
productior and marketing)

(3) COMMUNITY ENVIRONMENTAL MANAGEMENT (including  infrastmucture
rehabilitation and construction, skills training, and environmental educatian).

(4) CVIC PARTICIPATION AND COMMUNITY EDUCATION.

Extension of the program for one additional vear till September 2002 have made
available additional funds for the implementation of supplementary activities in twe main
fields, namely (a) the creation of new Economic Opportunities and (b} Integrated Waste
Management Systems and Activities

Owing to the program considerable achievements and to avoid lengthy and
repetitive information, we will refer to the last program report for a detailed narmative
account under each section, and we will include in this six months update an aceount of
the new program developments and the cumulative quantitative achievements inn. table
forms and for each component where relevant. In summary, this six months update will
cover program reporting in the following format:

< Total/updated projects and activities implemented under the first component ie.
Rural Infrastructure Development and Rehabilitation up till March 2002 m a
summarized table form (please refer to Table .1.)

= Totalfupdated projects and activities implemented under the third component 1£.
Community Environmental Management will be covered in a2 summarized sable
form (please refer o Table .2.) and the most recent activities in Commummgy
Environmental Awareness will be relayed in the Case llustrations section: af disis
report

5



& A new program compongnt to be titled “Smull Business Developamernt/Job
Creation Opportunities” wﬂlbeaddedtoﬁnsmpoﬂ,andwﬂlm‘mﬂle
mnovative activities of designing and establishing new economic eppostunities in
the agriculture and non-agriculture sector of the targeted rural areas

& We will refer to the 4 years progress report for a detailed parrative and
quantitative program achievements under the “Civic Participation and
Community FEducation” and ‘Agricultural Income Generatiom: for Women”
program components.



Sector

(4)
Agricultyral

Infrastructure

& skills
training

(B)
Public works

infrastructure

&

rehabilitation

()
Health and

education

infrastructure

&

rehabilitation

Please refer to Annex A & B for a detailed lis

TABLE 1. RURAL INFRASTRUCTURE DEVELOPMENT AND RENABILITATION
Summary of Achievements by Sector
October 1, 1997 — March 31, 2002

S W

3 multipuepose courts
Rehabifitation ol 2 coop cotnmunity
centers

US.S 412,234

ting' of projects by sector, amount committed, relevant status,

3,106 families using new
community centers

e | #of ﬁro]et:i:s | lmpact Indicator Impact Indicator
Total Output | /US $ amount " Planned (5 years) Actual todate
* 180,440 m long agricultural roads - -
| * 23 gangways, 7 bridges ? l:&;;g;;ls
. *  Rehabilitation of one mill X g projects in
: g’;gg;qnl] ret’allm'r:glyvalls | ; gxccution phase 2,768 ha accessed 2,608 ha accessed
- l3'raln ?,; dosci’o};”ba on canais | projects in 2,151 ha reclaimed $22 ha reclatmed
! agreement phase 1,210 ha brought under 913 ha brought under
N iﬂ%mlt‘;ml d@pl;ﬂ l;l?t { Prototype farms 3 demonstration / Irrigation irrlgation
X Reha;i??figgnﬂg? | 6r?NZt21gsources training sites 967 ha with improved 967 ha wlt‘h
*  Rehabilitation of 3 artesian wells with 3 trrigation improved irrigation
pumps
* 6 irrigation reservoirs U.S.5 1,893,421
*  One dam & irrigation water pump
* 13,312 sq.m of road retaining walls 57 proi
\ projects
* 6,146 m long of drainage canals completed ) 8,968 famllles with
* 4 bridges § mrotects | 11,078 families with
. - projects in . h impraved potable
14 water tank reservoirs excention phase impraved potable water onor
* 4 water pumps Peutian pas 18,481 tgmi""s ”s'"g 17,381 families using
* 18,170 m long of potable water networks protected access road. ’ ,
| * Rc’habilitatiohg of 3 water sources US.$ 840,364 protected #ecess roud
. *  Potable water project cluster
| * Const. of 7schools 7,690 families served
i *  Rchabilitation of 6 schools facilities 00 Farrail g sesturs by rchabilitated /
¥ Tlealth workshops & Gniningy l 36 projecty Zeg;gl:iltle:‘tgclﬁzl?;:yd by clinic
| *  Dental hygiene campaign for 6 clusters . completed 11235 far/3.013 11,235 fam/3,913
L Rohabilitation works for § health foeilities atudents served h'y students served by
ol ol o 0 e bl okt

oxpunded schools
3,166 Tamtlies using
new community
centers

and related impact indicator.
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TABLE .2. COMMUNITY ENVIRONMENTAL MANAGEMENT

October 1,1997- Marck 31 2002
S e AR R . :.‘i;:",'w-- s n . ’ Am‘t
Restoration of green  petorestation in 4 clusters of 9585 trees 28,234

cover

G Gsoldwastetementosmters
Enmnmegtal ‘ . 8 water waste treatment systems and 2,513,936

protection . .. $2.452m. networks

Training on reforestation, pesticide use.

Awar ;“gl“;{mf’ acily waste management and capacity building/ 59,058
ing workshops, conferences
SR = . i Solid waste containers, water source and
. three parks and one pine forest, water
. mapping/analysis + environmental 142,032
"""_, vittes : . activitics & environmental tool kits &
. training for school clubs
TotaL U.S.$ 2,743,260

PREVIQUS PAGE Bt ANk
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Program Component #5:
Small Business Development/Job Creation Opporturities

The economic hardships in the mural areas caused by the [lack of
small/business/trades and the uncertainties of the agricultural sector have produced high
levels of internal and external migration in search for job and employment prospects and
adequate services. Through fact-finding and interaction with communities, the program
coordinators have concluded that pressing demand exists for the creation of agricultural
and non-agricultural businesses in isolated and deprived rural villages. Thus responding
to thesc unmet needs, the IRDP program planned a targeted action/response in the
following key innovative areas:

INCOME GENERATING/SMALL BUSINESSES AND COOPERATIVES:

Activities under this title will encourage training on, and initiation of new viable
economic ventures in the targeted communities taking into consideration the successful
cooperative approaches used in the YMCA cottage industry project.

The IRDP program is currently in the process of implementing

= A Greenhouse/nursery for Ornamental Plants in Yarine village in Bent Jbeil
cluster where 22 rural women are receiving training on omamental plants
cultivation practices and techniques. In addition, these women beneficiaries are
being instructed in related cooperative management skills and the operation of the
nursery with the objective of generating income and prometing the production of
new ornamental plants with high market yield.

= A Crop Processing/Vinegar Collection Center in Akkar el Attika where 22
women, previously trained by the program, are involved in the initiation of a
smali scale factory for the production of Grape and Apple vinegar. In addition, the
center will process the wide varieties of raw agriculture produce cultivated in the
arca and will network with the “Rural Delights” Marketing Cooperative for
product promotion and sale.

& A service Center for Honey Extraction and Beekeepers in joint cooperation
with Beit Mellat Beekeepers Cooperative in Akkar. The center’s objective is 1o
provide (1} Training on the most recent managerial practices m beekeeping, (2)
Mechanical Honey Extraction and wax melting services for members and mon-
members alike, (3) Inmternet Access to facilitate information sharing and
worldwide connectivity with other beekeepers for joint benefits and experence
sharing, and finally (4) A Self-sustaining/ Service Provider Center.

& A new Center for Essential Oil Extraction and Damask roses propagatiom in
Aytaroun village in Bent Jbeil cluster for the introduction of Damask™ roses
cultivation and extraction of high concentration essential oils to generate support
income for the rural families is being established.
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JoB CREATION/INCUBATION OF DEMAND DRIVEN BUSINESSES

The YMCA has conducted a preliminary assessment of the market demands,
potential skills and new business development opportunities for specific rades in the
targeted clusters. Following the field assessment, the YMCA has identified small-scale
businesses in specific fields to provide training and apprenticeships to umemployed
poverty stricken community members. Subsequently, the IRDP has finalized the
program design and is in the process of initiating action in the identified trades.

This activity secks to set up new viable small businesses, to adapt trainees” skills to
current market needs, and to foster a supportive environment for business incubation in
a market driven approach.

The YMCA is also in the process of initiating support systems for foliow up and
insertion of the trainees and development of small businesses in the local market. The
program will further assist trainees through the provision of basic tools and equipment
that are essential for initiating the business.

For added synergies, the program will form strategic partnerships with credit
organizations (fimded by USAID) and businesses to facilitate tramees’ access to small
loans thereby increasing their opportunity to secure vital capital for start-up costs

SKiLLS DEVELOPMENT IN INFORMATION TECHNOLOGIES IT:

The rapid changes in the global economy and the emergence and use of computer
technology in daily activities portends that isolated and deprived rural villages will
become further disadvantaged as gaps between advantaged and disadvantaged
populations continues to grow. In light of this challenge and the need to strategically
introduce new skills and capabilities in rural communities, the YMCA is currently in
the process of launching a basic computer literacy and Intemet training program to
introduce and train on new skills and promote access to information technology In 4
clusters of communities covered by the IRDP program

The computer Kteracy project will provide valuable skills and access to Information
Technology for remote rural areas, which will further assist local populations i gaining
access to employment and economic opportunities. The IT project details are covered in
the following section under Case Hlustrations.
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V. PROGRAM CASE ILLUSTRATIONS

"RURAL DELIGHTS SUCCESS STORY®

Reporting on the “Agricultural Income Generation for Women™ component of the
IRDP has been covered extensively in the previous four years report. Neverthieless, new
program developments in the MARKETING area are worth mentioning in this: section
under the title of “success stories™.

The following is the latest marketing and sales developments of the “Rural
Delights™ brand, the newly formed marketing cooperative since September 20G1::

A Billboard advertising campaign that covered all Lebanese temmitory Lias been
offered free of charge by PICASSO/Antoine Vincente (campaign cost estimated at
USS 250,000).

An Exclusive export contract to Saudi Arabia for a minimum of US¥ 200,000
per year kas been recently signed and exportation has started — 3 shipments aiready.

An Exclusive distribution contract for Lebanon for a minimum of USE 300,000
has been recently signed with DIMA Company (The Zoghzoghi family-Owner of the
MacDonald franchise for Lebanon)

On-going Negotiations for distribution contracts for Kuwait (US$ 100,000} and
United Arab Emirates (US$ 100,600).

On-going Negotiations for opening new markets in France, Germany «and
Syria.

The “Rural Delights” Marketing Cooperative is currently targeting a total. Yesarly
Sales figure of US$ 1,000,000 for 2003. This tremendous increase in the salessvollume
of Rural Delights products is putting an enormous strain on the storage, packing amd
delivery facilities of the food products. Expansion of the sales, although more dhan
welcome, is also putting pressure on the women production facilities. This state: off Fact
is leading the program to review the available equipment and faciiities of the: curreent
project and to plan an overhaul of the present assets and those of its network prodmeiion
partners so as 1o meet market demand.

EXPANDED ECONOMIC OPPORTUNITIES

Computer Literacy & Intemet Access and Services Center

The 2001 UNDP Human Development report identifies what new technolpsses
can do for Human Development; however, it also wams that new technologies: sfitasild
not be used as another factor to separate developing from developed countries: ke .70
widen the Digital Divide but rather as 2 means to the betterment of people’s lives:.

>y
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Further more emphasizing the relevance of Information Technologies ter Hisman
Development the UNDP report quotes, along and as an integral part of the Himman
Development Index HDI, a new Technology index TAI (Technology Achisvemnent
Index) which measures local population’s knowledge of and access to the New
Technologies.

Although the Government of Lebanon have promulgated Computer Literacy as
one of its educational requirements in the public school curriculum. budgetary
constraints have prevented the Ministry of Education from equipping all the schools
with the much needed computer equipment to propagate computer literacy in tlie rural
areas. In this context, access to technology and computer literacy will open tremendous
opportunities for young people, in particular economically disadvantaged groups and
will enhance their potential for personal, educational and professional development.

With the goal of reintegrating members of low income communities, especially
children and young people to the benefits of Information Technology, thus reducing the
levels of social exclusion to which they are submitted, the Rural Development Program
funded by USAID, is pioneering the work of taking Information Technology to
underprivileged, remote rural areas through initiating Computer Literacy & Internet
Access and Services Center

The IRDP program is currently in the process of establishing, in partmership with
locally based community institutions, and with the support of local municipalities, four
Computer/Internet Access and Service Centers. The centers are located in EI Rihane
village in Qada Jezzine, Rahbeh in Qada Akkar, Kfeir in Western Bekaa, and’ finalty,
Bint Jbeil in Southern Lebanon.

The CYBER Centers will serve as a platform for Computer Literacy traiming,
technology services for the professional people and Internet access to the outer world
specifically to the international community and the World Wide Web with its huge
information base. The centers, which will be owned and operated by the commmmnity
based organization. will be run in an economically self-sustainable approach, charging
beneficiaries with minimal users’ fees to insure maintenance, operation and: fisture
replacement of outdated or non-functional equipment.

The IRDP program will equip each center with 10 to 11 computers andiall the
related hardware and software equipments such as printers, scanners, UPSs,
networks...etc. The local partner (youth association) will insure the availability of
adequately furnished physical facilities connected to a constant power source amd a
ielephone or cable system that provides Internet connectivity. This program will also
conduct training sessions for trainers to insure sufficient local technical know how to
promote Information Technology and maintain a continuous stream of compexer
literacy training sessions.

The center will thus, provide on-going training sessions and a fair access to
Information Technology to a wider base of young seekers



ENHANCING ECO-TOURISM POTENTIAL OF LOCAL COMMUNITIES

The IRDP program have identified major sites with good potential for eco-tourism
activities such as Jabal El Rihan newly discovered grotto (reported to be of similar
interest as the famous Jeita Grottos-please refer to the annex section for a general lay
out of the project and some photographs of the grotto), Yanta archeological sites, and
Aita El Foukhar natural environment. Eco-tourism activities will cover mffastructure
rehabilitation and development (sanitary facilities, roads, lighting. benches,
reforestation, landscaping, etc.) protection and uncovering of historical sites (Yanta
remains), services development (accommodations, restaurants, guided tours, eic.), and
small business development (crafis shop, agro-industry products, etc.).

Finally, the program will work towards attracting eco-tourism clients through
developing linkages with the tourism sector particularly companies specializing in eco-
tourism such as IBEX (on-going negotiations), and youth clubs seeking outdoor sports
activities in natural and historical locations such as Liban Trek, Wild Expeditions, and
le club des Vieux Sentiers. The major focus of Eco-tourism development will be to
generate income for the local population through atiracting tourism money to thearea.

Establishment of the Rihan Grotto Tourist Center

El-Rihan village is geographicaily located in South Lebanon - district of Jezzine.
The village, which is centrally located between 7 other smaller communities, & famous
for its beautiful nature, surrounding forests, unique biodiversity, plant varieties and
cultural heritage.

At the cliff of Mount Rihan, and 20 meters from the main road linking Rihan to
Aramta village, lays the Rihan Grotto. Amid the mountain rocks, there is a small
operting, half a meter in diameter that leads to a hole eight meters deep. The imhabitants
of Rihan used this hole to enter the Grotto since its accidental discovery i the 1930°s.
The cave has a unique beauty with stalactites, stalagmite, pillars and draperies, which
were formed over thousands of years (refer fo photo file)

Despite the fact that access to the Grotto is difficult, many people seeking
adventure and excitement have entered the grotto. Unfortunately, some did not: believe
in conserving the beauty for others to enjoy, and damaged some of its interior: Despite
the littering and damage done, the Rihan Grotto remains the most beautiful Grotss yet
discovered in the South of Lebanon. Without protection, the Grotto is in danger of
being further damaged as time goes by.

According to a report by the Lebanese Speleo Club, the Rihan Grotte thas
characteristics that would highly attract tourists. Therefore, the establishment of agzess

and facilities to take advantage of the local tourism potential in El Rihan is: a great
motive for the economical development of the area.

The layout of “El Rihan Tourist Center” enclosed in the amnex section: off tthis
report is an overall infrastructure design of the area surrounding the grotto. It covestthe
construction of an access road, a hotel, a restaurant and a large green area. Imadififion
to opening the Grotto, other site development activities will be implemented such as;,
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Those involved in environmental education and awareness, regardiess whether
experienced educators or amateur animators, suffer from lack of reliable information
and age-specific teaching material. While there is urgent need for the production: of new
teaching material, even the existing material, if collected and made accessible,. would
greatly faciliate the work of the educator.

Within the framework of the program Integrated Environmental Strategies.and in
order to complement the on-going efforts in the environmental sector of the targeted
communities specifically in the field of environmental protection and sound practices,
the Rural- Development Program planned, collected and developed an Environmental
Tool Kit 1o facilitate environmental education. The project aimed at creating svnergies
with private and governmental organizations efforts in the field of environmental
education and at instimting a formal link for future sustainability of on. going
educational work.

The project design targeted Capacity Building of educators for planning, and
carrying out effective environmental awareness activities, whether in formal or non-
formal settings and providing them with a well-developed package of teaching tools,
which promiote the importance of environmental protection and conservation.

Program activities covered the following:

* Design, development and production of an environmental educator’s wol kit
which includes a variety of material and environmental activities to be used by the
educator

* Workshops and training seminars to strengthen the capacity of educators for
planning, supervision and implementation of an active environmental program.
The proposed program will provide students with a basic knowledge and skifls on
key environmental issues with particular attention to Lebanon.

s Relay the gained information to public school students thus increasmg their
awareness, knowledge and skills on environmental issues 10 enable them to
participate more effectively in protection and conservation efforts within their
community.

A survey and evaluation of existing Environmental Awareness material was
conducted, gaps in existing material were identified and the need for production. of mew
material was considered. In-depth discussions with public school teachers and directors
were carried out to identify the set up and framework that would make the tool kit
accessible and usable for a maximum number of teachers.

The designed tool kit covers the follawing topics:
= Basic concepts of environmental education
* Planning an Effective Environmental Education (EE) Pregram (non-formal)
s Basic Environmental Concepts



And it encloses the following material:

A comprehensive list of public schools was prepared for the West Bekaa and
Akkar Clusters that enabled the selection of schools interested in carrying out
Environmental activities. Seventy-five tool kits will be distributed to 75 school
educators following an ntensive two-day training seminar. Three training sessions will
be conducted in May, where the teachers will be trained on the basic prmciples of
environment, how to organize an environmental school club, and how to use best the

User guidelines and list of content

Text explaining principles of EE

Text describing EE activities (indoor and cutdoor)
CD with power point presentation

Planning steps for Comrunity action

Field trip guidelines

Recycling kit

3 Video cassettes

Slide show

3 Music tapes of Environmental songs

Board games

Environmental plays/sketches

Collection: of Brochures, Posters. and Stickers
Flower Boek

Kid’s Book about the Environment: Pasha-Mama
List of Contacts and Resources.

environmental awareness tool kit.

The project direct beneficiaries are youth groups at the upper elementary and
intermediary levels, and educators and animators active in the environmental field.
Eventually, the community as a whole will benefit from an increased environmental

awareness.



/I. PROGRAM INDICATOR

SUMMARY SCHEDULE - Program Output, Cost, Contribution & Related Indicators
 October 1, 1997 — March 31, 2002

" Amount

CATOR i " . Indicator Details o : . Project Output :' - L uss
ICULTURE
" Hectares cultivated / Irrigated incromentally ' . 4411
h New hectares accensed 180,440 m long of agricultural roads, 23 gangways, 7 bridges; 4,824 ' - 1,846 2,768 2,668
e .. 8q.m retaining walls, one mill, 3 prototype farm & 23 sessions of skills S e 1 P
¢ 7 New hectares reclaimed or terraced . training, 1,893,421 1,425,883 1,563 ey Eﬁ*‘m
n New hoctares broughl undes irrigation 72,882 m long of {rrigation cnnnln, & irvignidon reservairs, 16 water A0R
o ‘ sources, 13 rainfed pools, one water dam, rehabilitation of 3 artesian e
d New hectares with improved irrigation wells with 3 pumps, irrigation motor pump S ng4
IAL INFRASTRUCTURE
Families acceasing new /improved social infrastructure ’ : 171 19 k 51.650
14 water reservoirs & 18,170 m potable water networks, 4 pumpn,
A Families with improved potable water rehabilitation of 4 water sources, potable water project for 3 villages 840,364 600,406 hras H.078 8,968
. Families using protected access roads 6,146m drainage canals; 13, 312 sq.m road retaining walls, 4 bridges 8, 181'“ 18.43 :
o Familica served by rehabilitated /clinica Rehab works for 5 health Incilities, equipments, furnitures & toola for 10 1,200 7 690 7.690
dispensaries ) ' Y B
d Pamities served by rehabilitated/schools Construction of 7 achools & rehab of 6 school facilltios 412,234 183,437 4960/988
0 Families uging new / rehab centers Const, of 2 clubs&3 multipurpose courtsé 2 cooperatives contora o

WME GENERATING ACTIVITIES / COTTAGE INDUSTRY

12 sosaions of training on food& marketing technigues
4 computer pervices & Internet nceesn centory 61,117 144,376 780 1,094 K73
11 centers & one greenhouse for arnemental plante

Clients peceaning expanded peannmic
opportunities,

MUNITY ENVIRONMENT

Villages implementing environmental management plans -
‘& | - Restoration of green cover Reforeatation of 9,585 trees & environmental activition C e T N e O
b Envirenmental protection practices One spring & 3 public parks, solid waste containers, pine foreat - 2,743,260 1336,635 7 56 7
g Wanto water treatment B wante water traatment aystoms & 52,462m notworke I § R W
-d Solid wante treatment 6 solld waste treatment centers ‘ s 16 16 2
-8 - Potable water treatment Water source mapping - quality analysls ' ' S g M i Sy
" Planned October 97* refers o the original project propoanl planned Impact Refer to annex B for a linting / impact indlcator on a
‘Actun] Plan" monitora forecanied impnet on a project by profect bnsis in annex B project by project basis
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VIL. LEVEL OF LOCAL CONTRIBUTION/ COST SHARING

PROJECT COST SHARING
October 1, 1997-March 31, 2002
Sector = . = US$ . Local
o qr g - Amount - contribution
Agricultural g‘fraswm’e 1,893 421 1,425,883
0,
Sklls Training 7% o A
i 840364 600406
.78 -
Rehabilitation 58% 42%
Health, Educahgn Infrastructure 412,234 183,427
0, [s]
Rehabilitation 69% 31%
Community Environmental - 2,743260 - 1,336,988
Management 67% 33%
Civic Paglc:patmn. 287320 16,100
(+] 0,
Commxmrty Educatlon 9% 5%
- 251,867 35000
Cottage lndusﬁyTralmngSessmn ) 88% 2%
TOTALUS $ 6,428,466 3,597,804
% 64% 36%

Total
uss

3,318,304
100%

1.440,770
100%

595,661
100%

- 4,080,248

100%

303,420
100%

286,867
100%
10,026,270
100%

Breakdown of cost sharing on a project-by-project basis is found in Annex C

enclosed with this report.
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VIII PHOTOS

ER RIHAN GROTTO: GENERAL LAY OUT

20



RAIN WATER CATCHMENT PONDS

PEBiGE

Polyethyiene lining for
Khirbet Rouha pond

Construction of village pond in
Mymess

Rehabilitation works for Bany Hayan pond

3l



DEMONSTRATION FARMS & TRAINING

Production of baby lettuce at
Jibrae! farm

Women training / greenhouse
nursery for ornamental plants
in Yarine




PUBLIC INFRASTRUCTURE

Construction of village elevated potable
water reservoir at Zawtar el Charkiyeh

Aaitaroun potable water
reservoir




RURAL INFRASTRUCTURE

Construction of Bint Jbeil multipurpose court

Construction of water drainage
canals - Zawtar el Gharbiyeh

Retaining walls for village pond
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COMMUNITY ENVIRONMENTAL
MANAGEMENT

Waste water management Reforestation Campaign
system at Marj el Zouhour

Delivery of Equipment - Mays el Jabal
Solid Waste Treatment Center
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ENHANCING LOCAL TOURISM POSSIBILITIES
EL RIHANE GROTTO

Construction of access for the grotto is underway

2b



ON-GOING PRODUCTION
“RURAL DELIGHTS”

Opening ceremony of Ain Ebel
Carob mili
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IX. ANNEXES
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sting of Projects

YMCA Integrated Rural Development Program

Listing of Projects
October 1,1997 - March 31, 2002

Annex A

Code No. Ctl:: Village Bector Project Output A’:;;‘;nt Btatus
RI-A/JI-1 I Alkar El Attlkn Agriculture 3150m of agriculturnl roads, 1gangway, 1 bridge 24,874 |Completed
RI-Af1-2 1 Akkar El Attika Agriculture 1820 m long of irrigation canals 8:469sq.m of retaining walls 22,220 |Completed
RI-A/1-3 [ Koss Alkkar Agriculture 2.500m long of irrigation canals 32,406 |Completed
RI- A / VI -4 VI |Kfeir Agriculture 3.150m long of agricultural roads, 1 gangway 10,297 |Completed
RI-A/1II-5 II1 |El Ain Agriculture 2,550m long of irrigation canals 17,210 jCompleted
RI-A/II-6 1 |El Nabi Cusman Agriculture 1,200m long of irrigation canals 13,260 |Completed
RI-AfIV-7 IV  |Maroun El Ras Agriculture 2,600m long of agricultural roads 3,120 |[Completed
RI-A/IV-8 v |Bint Jbell Agriculture 5,400m long of agricultural roads 11,940 |Completed
RI-PW/ IV-9 Iv  |Aytaroun Public works  |336 m long of drainage canals 5,136 |[Completed
RI-PW/IV-10 v |Bint Jbell Public works  |410 aq.m of road retaining walla 9,654  |Completed
RI-HE/IV -11 IV |Bint Jbell Health & Educ |Construction of school rainwater reserveir / 150m® volume 6,942  |Completed
RI-A/IV-12 IV [Aytaroun Agriculiure 12,500m long of ngricaltural road & 330ng.m of retnining walln a2, 002  |Comploted
RI-PW /1-13 1 Koss Akkar Public works Potable water reservoir & 2665 Im networks 14,348 |Completed
RI-A/1- 14 1 Koss Akkar Agriculture 2,500m long of agricultural roads 4,000 |Completed
RI-A/ 1-15 I Shakdouf Akkar Agriculture 1500m long of agricultural roads 8,945 |Completed
RI-PW/ VI -16 Vi |Tannoura Public works Rehabllitation of water source / pump & accessories 11,160 |{Completed
RI-A/VI-17 Vl |Tannoura Agriculture 4050m long of agricultural roads 21,295 |Completed
RI-A/II-18 HI  [Pakihn Agriculture 400m long of irtgntion cannlns 7,653 Completed
RI-A/I-19 Il  |Zaytoun Agriculture 2,950m long of irrigation canals 41,972 |Completed
RI-A/II-20 Ul |Jdaidet Bl Fakiha  {Agriculture 3,500m long of irrigation canals 41,559 Completed
RI-A/ I1- 21 1 Jibrael Agriculture 700m long of irrigation canals 5,382 Completed
RI-A /V]-22 V]l |Mymenn Agriculiure B,H00m long of ngriculturnl, ronds A4,H0¢) Comploted
RI-A /V- 23 A Sir El Gharbieh Agriculture 6,400m long of agricultural roads, 1gangway 19,459 |Completed
RI-A /V-24 vV  [Ksaybch Agriculture 2,500m long of agriculturai ronds 3,800 |Completed
RI-PW [/ V -2% Y [Knnybeh Pulilic warks 11100 m long of dyninnge ennals 2, 7H0  [Complotex]
RI-AJT -26 "1 |Aayat Agriculture ~ [400m long of jrrigation canals” i 4,730 [Completed
RI-A/V-27 Vo [Adshil Agrleulture 2,000m long of ngriculluen) rords, 1 gnngwny 3,568 |Comploted
RI-A/VI-28 vl  |Ain Atta Agriculture 7,500m long of agricultural roads 13,420 |Completed
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iting of Projects

Annex A

Code No. Ctlou: Village Bector Project Output An‘:;:u:t Btatus
RL-A/VI-29 vl  |El Khelwat Agriculture 3,000m long of agricultural roads 10,800 [Completed
RI-PW /VI-30 M| Mymens Public worka  [340m long of drainage canals 4,615 Completed
RI-HE/ 11 ]-31 Il |Jdaidet El Fakiha |[Health & Educ |[Construction of one public school 27,002 |Completed
Ri-A/II-32 n Telcrit Agriculture 4,000m long of agr.roads,2gnng,1 bridge,2758q.m retain,walls 18,320 |Completed
RI-A /1 -33 i Anynat Agriculture 1750mlong of agricultural roads,3 gang,30 sq.m retoin, wella 3,946 Completed
RI-A/1-34 H  |Jibrael Agriculture 2,600m long of agr. roads; 7gangways,5853sq.m retain walls 9,704  |Completed
RI-A/I-35 1L Belt Mellat Agricuiture 1,620 m long of irrigation canals & 60aq.m retain walls 15,395 !|Completed
RI-A/1- 36 1 Shakdouf Akkar Agriculture 2,400m long of irrigation canals 24,836 |Completed
RI-PW/ IV-37 IV  |Ainata Public works  |590sq.m of road retaining walls 14,335 {Completed
RI-PW/IV -38 IV |Bint Jbeil Public works  |515 sq.m retaining walls / village sport facilities 13,800 |Completed
RI- A /IV- 39 IV | Blida Agriculture 4,700m long of agricudtural roads 2,820 Completed
RI-A/IV-40 IV  |Mays El Jabal Agriculture 10,400m long of agricultural roads 6,120 |Completed
RI-A /I -41 Il [El Nabl Cusman Agriculture 2,100m long of irrigation canals 28,987 |Completed
RI-A/I-42 1M |ElAin Agriculture 1,600m long of irrigation canals 13,674  |Completed
RI-PW /V-43 V  |Adshit Public works  |Elevated water reservoir 300m3 capacity 25,747 |Completed
Rl-A/l-44 ! Akkar El Attlka Agriculture 600 m long of itrigation crnala &629sq.m retain ,wals 10,581 [Completed
RI-A/I-45 1 Aklkear El Attike Agriculture 900m long of lrrigation canals 11,565 [Completed
RE-A/1-46 1 |Koss Akkar Agriculture 450m long of irrigation canals 5,178 Completed
RI-A/1-47 1 |Koss Akkar Agriculture  |700m long of irrigation canals 9,270 _|Compieted
RI-A/1-48 1 Aayat Agriculture 1,000m long of irrigation canals 8,855 |Compieted
RI-HE /V -49 vV |Kfarayr Health & Educ |Health plan asseasment workshop 1,444 Completed
Rl -A / VI -50 VI |Belt Lehya Agriculture 2100m long of agricultural road 3,600 (Completed
RI-A /1-51 1 ElDawra Agriculture 1700 m long of irrigation canal 17,778  |Completed
RI-A/I-52 1 ElDawra Agriculture 500m long of Irrigation canal 4,400  |Completed
RI-HE/ 1 - 53 1 |Akkar Ei Attika Health & Educ |Construction of one secondary level public school 59,578 éompleted
RE-PW/11- 54 1 [Jdaldet 11 IFnkiha Public worke Rehabilitntion of village potable winter networka 7000 meters 32,874  |Completed
Rl-A/IV-55 IV |Bint Jbeil Agriculture Rehabilitation of one ralnfed pool 28,776 |Completed
Rl-A /I -56 I |E Aln Agriculture 950m longof irrigation canal 11,826  {Completed
RISAJUI-ST 1 [EDNabi Qusman™ * [Agriculturg 750m long of ircigation ecannly 11,647 |Compieted
RPW /V I v ___{Publio works  |B6O m long of drainage canals 21,780  |Completed

- : “YAgrcticire  |1500m long of Agricultural roads 4,200 |Completed
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Code No. T‘:_' Village Secctor Project Output A:;;l:lt Btatus
RI-PW/V - 60 vV |Ksaybeh Public works _|Construction of one small bridge 1,450  |Completed
RI-PW/V - 61 V  |Sir El Gharbieh Public works (88 sq.m of road retaining walls 1,587 Completed
RI-A/IV-62 v  |Blida Agriculture 6500m long of agricultural roads 6,500 Completed
RiI-PW/VI- 63 Vi |Kielr Public works | 160m long of dralnnge canals 3,039  |Completed
RI-A/I -64 I Koss Akikar Agriculture 350m long of irrigation canals&70 sq.m retaining walls 5,657 |Completed
RI-PW/V1 -65 VI |Kfeir Public works Equipping of artesian well /submersible pump 3,250  |Completed
RI-A/V-66 V  |Kfarsyr Agricuiture 7000m long of agricultural roads 23,420 |Completed
RI-A/VI-67 VI |Ain Hersha Agriculture 3300m long of agricultural roads, 10m retain.walls, 2gangway 5,003 |Completed
RI-A/VI-68 VI |Ain Atta Agriculture Construction of one rainfed pool 32,378 |Completed
RI-A /Il -69 Il |Ei Nabi Qusman Agriculture 817 m long of irrigations cenals 10,885 |Completed
RI-A/VI-70 Vvl |El Khelwat Agriculture 2000 m long of agricultural roads , 3 gangways 7,650 |Completed
RI-A/VI-71 Vl |Ain Harsha Agriculture 500 m long of agricultural roads,1 bridge. 8,674 |Completed
RI-A/[IV-72 IV  |Aytaroun Agriculture 5000 m long of agricultural roads 14,800 |Completed
RI-HE / IV-73 Iv  |Aytaroun Health & Educ |Rehabilitation of school sanitary facilities 672 Completed
RI-PW /IV- 74 IV [Mays 150 Jabnl Publlc works S0 ag.m of rond retnining walle 2,088 Completexd
RlL-HE / V -75 VvV |Kfarsyr Heaith & Educ |[Primary health care workshop 1,905 |Completed
RI-A/!-76 1  |Akkar El Attika Agriculture 1000 m long of agricultural roads 9,850 [Completed
RI-A JII-77 n  |Jibrael Agriculture 1350 m long of agricultural roads 8:180sq.m of retain wells 5,698 |Completed
RI-A fII-78 11 |Beit Mellat Agriculture 1200 m long of irrigations canals / HDPE lining 17,133 [Completed
RI-A/IN-T79 n {El Ain Agriculture 1700 m long of irrigations canals 15,893 |[Completed
RI-A/1Il-80 I {EL Nabl Qustnan Agriculture 1800 m long of irrigations canals / HDPE lining 19,260 [Cotnpleted
RI-A / V1 -81 vl |Tannoura Agriculture Construction of one rainfed pool 17,652 [Completed
RI-A/V- 82 V  |Braykaa'a Agriculture 400 m long agricultural roads 8,037 |Completed
RI-A /IV-83 IV |Mhaybib Agriculture Censtruction of one rainfed pool 31,452 |[Completed
RI-A /11l -84 Il [EL Nabi Qusman  |Agriculture 1800 m long of irrigationa canals 36,962 |Completed
RI- A /1III -85 I [El Ain Agriculture 1000 m long of irrigations canals 12,085 [Completed
RI-A /I1-86 I |Tekrt Agticulture Rehabilitation of artesian well ; 5000 m irrigations networks 63,907 |Execution
R!- HE/ Il -87 11 |Dahr el Laysyneh  |Health 8 Educ |Construction of one public achool 16,494 | Completed
RI-PW / 111-88 T [E Aln Publicworks  |750 sq.m of road retaining walls 14,347 |Completed
RI-PW /V -89 V  [8ir Et Gharbleh  [Public works ™ |75 ag.m of road retaining willy 760 Completed
RI-PW / V- 90 Vv |Jibsheet ~~  [Publicworks |[1080 m long of drainage canals 28,388 |Completed
RI- PW / V- 41 VvV |Kfarsyr |Public works  [485 se.m of road retaining walin 0,610  [Comploted
Rl - PW V.02 v [Jbsheet Public works  |870 sq.m of road retaining walla 18,836 [Completerd
RI-HE 7 1V-63" VBt Jbe]l Henlth & Educ [Construction of rain water reservolr / health Thcllity 3,626 |Completed
RI-PW / 1V-94 IV |Ain Ebel Public works  [577 sq.m of road retaining walls 27,106 |Completed
RI- A/ VI-95 Vi |Belt Lehya Agriculture 1600 m long of agricultural ronds &400 sq.m retain.walls 7,694 Completed
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iting of Projects

Annex A

. Code No. Ctl:;. Villnge Sector Projfoot Output A’;;;':lt Btatus
RI-HE/ 111 -131 Il [El Nabi Ousman Health & Educ |Extension works for a youth club 18,317 [Completed
RI-HE/11I &VI-132 | 118V {West &North Bekaa |Henlth & Bduc [Tralning /edministrative skills for managing health facilities 2,361 Compieted
RI-A/V-133 Vv |Kfarsyr Agriculture Rehahilitationof 1750 m long of agricultural roads 11,724 |Completed
RI-A/V-134 Vv Jibsheet Agriculture Rehabllitation of three water springsle irrigation reservolt 13,244 [ Completed
RI-A/V-135 v Kfarsyr Agriculture Rehabilitation of 1500 m long of agricultural roads 15,000 Completed
RI-PW/V-136 v Ksaybeh Public works 450 m long of drainage canals 10,487 {Completed
RI-PW/I-137 | Shakdouf Akkar Public works 410 sq.m of road retaining walla 12,955 |Completed
RI-PW/ V1-138 VI |Mar El Zouhour Public works  [450 sq.m of road retaining walls 11,457 [Completed
RI-A/111-139 1l |El Nabi Ousman Agriculture Rehab of irrigation reservoir &1000 m of irrigation canals 10,375 |Completed
RI-A/1-140 | Akkar El Attika Agriculture 5400 m long of agricultural reads & one bridge 7,961 Completed
RI-HE /1I-141 I |Tekrit Health & Edue [Construction of one public school 22,587  |Completed
RI-A/1-142 1 Aayat Agriculture 500 m long of agricultural roads & retaining walls 8,614 Completed
RI-PW/ IV-143 Iv  [Bint Jbel! Public works  [280 sq.m of road retalning walls 9,53]  |Comploted
RI-PW/ I1I-144 111  |Jdaideh El Fakiha |Publicworks [Installation of 4000 m long of potable water networks 7,258 |Completed
RI-A/VI-145 VI  |Khelwat Agriculture Construction of one rainfed pool 32,850 1Execution
RI-A/VI-146 Vvl |Kfelr Agriculture 1500 m long of agricultural roads 4,400  {Completed
RI-A/V1-147 vl |Mymess Agriculture Construction of one rainfed pool 26,400 |Execution
RI-HE /IV-148 IV |Bint Jbeil Health 8 Educ [Medicel equipment for LRC facility 7,300 [Completed
RI-HE /I-149 1 Akkar El Attika Health & Educ [Workshop / need assesment in educationnal facilities 1,453 |Completed
RI-HE /1iI-150 I |Jdaideh El Fakiha [Health & Educ |Extension works for a private free of charge schoot 7,812 Completed
RI-A /II1-151 I |El Nabi Qusmen Agriculture 2800 m long of agricultural roads 7,200 [Completed
RI-PW/V1-152 VI  |Beit Lehya Public works  |792 sq.m of road retaining walls 6,396 |Completed
RI-PW/V-153 VvV  |Jibsheet Public works  |730 sq.m of road retaining walla 10,685 [Completed
RI-PW/VI-154 VI ]Ain Atta Public works  |1000 m long of drainage canals 9,586 [Completed
RI-HE /Vi-155 VI {Tanncura Cluster [Henlth & Educ |Furnishing of equipment & tools for 3 dispensaries 10,640 |Completed
RI-HE /lII-156 I |ElAin Cluster Health & Educ |Furnishing of equipment & tools for 2 dispensaries 7,354 |Completed
RI-PW/1i-157 II  |Rahbeh Public works  |Installation of 7S0m long of potable water networks 4,280  |Completed
RI-A /1V-158 IV |Alhnin Agriculture 2250 m long of ngricultural roads 1,25() Comploted
RI-A/111-159 I |El Nabl Quaman Agriculture 2300 m long of Irrigation canala 15,972 |Completed
RI-PW/V-160 V |Kfarsyr Public worke  [2031 sq.m of road retaining walls 8,778 Completed
RI-A /I-161 I |Dawra Agriculture 4500 m long of agricultural roads 12,640 |[Completed
RI-HE /VI-162 VI |Tannoura Cluster |Heaith & Educ |Technical training for dispensaries personnel 1,381 ~ [Comploted
RI-HE /11 163 ~ I |Rahbeh ) Health & Educ |Medical equipment for health facllity ‘ 7,000  [Completed
RI-iW/VI-164 VI {Tunnoura Public works  [640 sq.m of roand retalning walls 5,131 Completed
m 11 Dahr Ei Laysinch Agriculture 2000 m long of agricultural roads 6,720 Completed

4
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Codo No, (ij‘;: Village Sector Project Output Aa:;;\;n t Btatus
RI-A /1-166 1 Shakdouf Akkar Agriculture 1500 m long of agricultural roads 3,300 Completed
RI-A /VI-167 Vi |Mymess Agriculture Rehabilitation of one water sourcefe1200 m canals 18,493 [Completed
RI-A /11-168 iI Rahbeh Agriculture 1200 m long of irrigation canals 16,570 |[Completed
RI-HE/VI- 169 VI  {Khelwat Health & Educ |Rehabilitation of one health facility 2,385  |Completed
RI -PW/III-170 Il |EL Nabi Ousman Public works Construction of one bridge 3,538 Completed
RI-PW/ 111-171 11 Jdnideh B Pakihn  [Public works | Topographie works for roned 5,000  [Complated
RI-PW/ 1172 11 [Jdaideh El Fakiha  [Public works |“onstruction of 2 potable water reservoirs B600 m networks 23,111 |Completed
RI-A /VI-173 VvVl |Mymess Agriculture 180 8q. m of retaining walla for rainfed pool 2,970 Completed
RI-HE /1II-174 Il |EL Nabi Ousman Health & Educ |Rehabilitation8s Equipment of one health facility 10,191 [Completed
RI-H"E_"/I'IrI&VI— 175 | 118VI (West &North Bekaa |Health & Educ |Needs agssesment in educational facilities 1,618 Completed
RI-A / 1-176 I Koas Akkar Agriculture Motor for pump 9,700 Completed
RI-A fUI-177 I |Jdaideh 5 Fakiba  [Agriculture 2000 m long of {rrigation cnnaln 18,178 |Compluted
RI-A /I-178 I Agnyat Agriculture 750 m lomg of agricultural roads 4,710  |Completed
RI-PW /I-179 1 Kons Akkar Public worka  [675 sq .m of road retaining walls 14,238 (Completed
RI-PW /V1-180 Vl |[ElKhelwat Public works |Rehabilitation of water source /asubmersible pump accessories 6,145 Completed
RI-PW /[ -181 I Akkar El Attika Public works  [480 sq.m of road retaining walls 17,520 [Completed
RI-PW /VI-182 V1l {Tannoura Public works 400 sq.m of road retaining walls 3,255 Completed
RI-PW /IV-183 Iv  |Bint Joeil Public works |Construction of one potable water reservoir S00 m°capacity 23,158 |Completed
RI-FW /IV-184 IV |Aytaroun Public works |Construction of one potable water reservoir 300 m*capacity 13,337 [Completed
RI-A/IV-185 IV |Hanine Agriculture Construction of one rainfed pool 10,478 |Completed
RI-A/1V-186 IV [Hanine Agriculture 1000 m long of agriculturat roads 976 Completed
RI.PW /IV-187 IV  |Kantara Public works |Construction of one elevated potable water reservoir 350m capacity 51,250 |Execution
Ri-PW /1V-188 IV {Rab et Tilatine 1Public worlia Rehabilitntion of one potnble water remetvole 100/ m capnelty 11,300 [Comploted
RI-A/1V-189 IV |Bany Hayan Agriculture 2175 m long of agricultural roads 1,143 Completed
RI-A/III-190 I |El Ain Agriculture 230 sq.m of road retaining walls 3,463 Completed
RI-A /VIII-191 VIII [Soufoud Agriculture Construction of cne rainfed pool 14,255 |Completed
RI-A /VIII-192 viil |El Rihane Agriculture Construction of one rainfed poot 9,970 Completed
RI-A /VIII-193 VIIT  |Fl Kotraneh Agriculture 4000 m long of agricultural ronda 5,400 Completed
RI-A /Vii1-194 Vil il Srire Agricuiture 5500 m long of agricultural ronda 5815 |Comploted
RI-A /VIII- 195 VI [Milkh Agriculture 1000 m long of agricultural roads o Cancelied
RI-A /VIII-196 VIII  |Aramta Agriculture 4000 m long of agricultural rondsd 4 gangwnya 7,135  [Execution
RI-A /VIII-197 VI |E! Rihane Agriculture Irrigation Reacrvolr &arelatedd conala 8,525 Completed
RI-PW /VI-198 VI [Alla 12 Foukhar Public works  [Potable water rencrvoir 500 meapncity TR7,000 |Ixecution |
RI-A /V1-199 V1 |Aita E! Foukhar Agriculture Rehabilitation of one mill 17,512 |Completed
Ri-A77VI-200 VI [Tiekka AgHculiure Rehabllitation of 4 water sources 10,568 |[Complcted

G

Page 6 of 9



iting of Projects

Annex A

Clus

Code No. tor Village Sector Project Output A!;;bl:lt Btatus
RI-A /VI-201 VI |Mdoukha Agriculture Rehabllitation of 3 water sources 6,113  |Compieted
RI-PW /1-202 1 Akkar I Attika Public works  |Construction of one bridge 21,720 |Completed
RI-PW /I1-203 V  |Zawtar El Gharbleh |Public works Construction of one potable waler reservolr 2,768 Completed
RI- A /V11-204 VI |Aachiych Agriculture 5000 m long of agricultural roadsé 4 gangways 3,000 Completed
RI- I'W/1v-208 IV |AIn Khel Pulslie worke  [210 s of toad retalning walls 0,394 Completed
RI-PW /1-206 V |Braykas'a Public works {590 aq.m of road retaining walls 6,465 |Completed
RI-PW /VI-207 VI |Ain Arab Public worke  |Rehab.of 2 water sources &3000 m long of potable water networks 27,391 {Completed
RI-PW/VII-208 VIl |Snire Public works  [One submersible pump ,600  [Completed
RI-PW /V-209 V__|Zawtar I Charkleh |Public works  |Elevated water reservoir 300ma capacity 37,500 |Execution
RI-A /ﬁri.’ 10 vl |Khirbet Rouha Agriculture Construction of one rainfed pool 16,227 [Completed
RI-A /1V-211 v |Hanine Agriculture 5800 m long of agricultural roads 4,610 |Completed
RI-A /1-212 I Akkar El Attika Agriculture 3000 m long of agricultural roads 16,920 [Completed
RI-A /1-213 1 Akkar El Attika Agriculture Rehabilitation of one artesian well 24,500 |Execution
RI-A/I-214 I Ei Dawra Agriculture Construction of one bridge / agricultural roads 21,903 {Completed
RI-HE /IV-215 v  {Dhaira Health & Educ  (Construction of one public achool 10,932  iCompileted
RI-HE /V-216 V  {Zawtar El Gharbieh |Health & Educ |one multipurpose court 8,837 Completed
RI-HE /1-217 I Kaws Alckar Health & Educ |Construction of one public achool 25,397 [Completed
RI-HE /IV-218 IV |Bint Jbeil Health & Fduc |One multipurpose court 15,790 [Completed
RI-A /V-219 vV |Zawtar El Gherbleh Agriculture Construction of one rainfed pool & drainage canals 25,000 |Execution
RI-A /V-220 vV |Arnoun Agriculture Construction of one rainfed pool 28,000 |Contracting
RI-PW [V1-221 Vvl |Tannoura Cluster |Public Workas [Potable water project for beit lahya ,tannoura and ain harcha 48,000 |Execution
RI-A J1V-222 IV |Bany Haynn Agriculture Conatruction of one rainfed pool 10,615 [Completed
RI-A J11-223 11 Rahheh Public Works  |Construction of one bridge 26,945 |Execution
'RI-HE /1V-224 IV |Dhaira Health & Educ |Rehabilitation of cooperative community center 8,200 |Completed
RI-HE 7IV-328 IV |Aln Ebel Health & Educ |Rehabilitation of cooperative community center 8,619 |Completed

11 [|Jibrael Agriculture Agriculture demonstration plot / skdlla training 34,645  |On going
1 |Akkar EI Attika Agriculture Prototype farm / dwart fruit trees Gagriculturnl skills training 22,067 7 [Ongolng~
1 |ELAIn Agriculture Prototype frrm / dwarl fruit trees &agricultural skills training 18,531 [Ongolng
: NV [Riareyr Cluster-  |Aghculture. | Agricultural sidlls trajning / alive Rraduction fepest eamirol ~B00 - |CRmpieed
yi__[Tannoura Cluater B18 [Completed
Total Rural Infrastructu
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Code No. c:::_’ Village Sector Project Output A';;;‘;nt SBtatus
EM /1 -1 1 Akckar 1 Attiky Environment, One wanie waler managemnent sysiem 64,904  [Ixecution
EM/ VI-2 VI |Tannoura Cluster |Environment |Reforeatation of 2485 trees - related irrigation facilities 12,928 [Completed
M/V -3 Y Sir I Ghinbich Environment Waorkshop on solid waste manngement 2,609 Completed
EM/ 1l -4 1 |Tekrit Environment | Solid waste containers 2,000 |Completed
EM/1-5 | Koss Akkar Environment Cne waste water management systemn 145,799 |Execution
EM/ V-6 V  |Nabatiyeh el Fawka |Environment Solid waste treatment center & public awareness campaigns 190,000 {Exeoution
EM/ V-7 V  |Kfarsyr Cluster Environment  |Reforestation of 1800 trees -related Irrigation facilities 5,725 |Completed
EM/1-8 I [Akkar Cluster Environment  |Reforestation of 1000 trees 3,206 |Completed
EM/VI-9 Vvl |Mayj Kl Zouhour Environment  [One waste water management system 131,834 |[Completed
EM /1 -10 II |Rahbeh Environment |Capacity Building &Environment Education 14,851 |[Completed
EM/II-11 11 \Jibrael Environment [Sclid waste treatment center 3,629 |Cancellad
EM /IV-12 IV |Bint Jbeil Environment  [Reforestation of 1700 trees 6,375 |Completed
EM /V 13 V |Kfarsyr Environment Rehabiltation of one spring & public park 4,759 Completed
EM/VI-14 VI |Tannoura Cluster |Environment [Water source mapping-quality analysis 1,526 Completed
EM /V -15 V  |Kfarsyr Cluster Environment  |Solid waste treatment center 221,567 |Completed
EM /VI-16 VI |[Kfelr Environment  |Refarestation & environmental activities 21,274  |Completed
EM /1811 -17 I8l |Alckar &Tekxit Environment |Water source mapping-quality analysis 19,894 [Completed
EM/1II-18 I |El NabiOuaman Environment One Public park 23,733  |Execution
EM /V -19 vV  |Kfarsyr Environment  |One Pubtlic park 14,811 |[Execution
EM /VI -20 vVl |Kielr Environment Rehabllitation & protection of pine forest 9,035 Completed
EM /V-21 V  |Mays EL Jabal Environment | Solid waste treatment center & public awareness campaigns 245,000 [Execution
EM /I -22 I Aklkar El Attika Environment Solid waste treatment center & publlc awareneas campalgns 278,203 |Execution
EM /III -23 111 |Nabi Qusman Environment  |Awarness on pesticide use &aafety measures 15,000 |Execution
EM /1-24 1 Alcdkar El Attika Environment  |One waste water management system & networks 65,000 |Execution
EM /V1 -25 Vvl  |Ain Harcha Environment  {One waate water management system & networks 120,000 |Execution
EM /VI -26 VI [Yanta Environment One waste water management system & networks 307,000 jExecution
EM /V1-27 Vl  [Kfeir Environment One waste water management system & networks 293,000 [Execution
EM /28 All Cluatern Environment | Environmental Fducntion: equipment & training of youth school clubs 15,000 |Exocution
EM /V1-29 V1 |Tannoura Cluster  [Environment |Environmental Education in Rachaya/Hasbaya Cluster 11,5898 |Execution
M /VIII -30 Vil [Rihans Environment | Conatruction of access & tourinm facilities for el Rihane grotto 45,000  |Fxecution
EM /VI-31 IV |Bint Jbell Environment | Solid waste treatment center & public awareneas campaing 190,000 {Execution
M /V7-32 vl  |Mymess Environment  [One waste water management syatem ' 58,000 |Exscution
™M ﬁV{ ~33 V)] [Maarakeh Enviranment  [Bolld wasto trentment centor & publle awarenieas cnmpiigng 200,000 " Txecution

o Total Environmental activities U.S.$ 2,743,360
Total Rural & Environmental Infrastructure UsS S 5,889,279
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rioulture

YMCA Integrated Rural Development Program

S8ummary Table : Activity Progress Report - Impact Indioator - Agriouitural Bector

October 1, 1997 - March 31,2002

Indl

Actual
Cluster Profeat Output Amount Contelb, | Planned
ontor us 8 Uss to date
1.1.1.h  [28,000 m long of agriculturai roads, 4 RANRWAYR 620 690
-Akicar E1 Attika 1.1.1.¢ |3 bridges, 1958 sq.m retalning walls,prototype farmbskills train, 488,408 288,143 306 a3
lLila 24,296m long of Irrigation canalw, 2 irrigation reservoirs,water pump,artesian well 347 236
LLLd 455 458
1.1.1.b ]12,750m long of agricultural roads,9 gangways, 2 bridgss, 4 74
1. Tekrit l.t,l,n 135080,m retaining walla, demonstration plot&tralning a71,329 204,829 Igz a7
Llla 18,620 m long of irrigation canaln,rehab.of 2 artesian wells (3 pumps) ] 130
1.1.1d 80 80
1.1.1.b  [2,800 m long of agricultural roada 20 20
11,1,
IN- B3 Aln Le 200,684 182,624 15 8
L1l [26,967 m long of irrigation canala , 240 aq,m rotaining walla 234 203
1.1.1.d  |tehab.of 2 water sourcesfirrigation reservoir,prototype farmé train. a42 342
1.1.1.b  }55,825 m long of agricultural roads,330 agq.m of retalning walls 1039 1039
A1 17
IV. Bint Jheft Lile — 185,319 | 172,800 |wmi 14
blla 4 rainfed pooln, rehabilitation of one sourcefsirrigation reservoir 258 215
1.1.1.d 80 80
1.1.1,b_|28,450m long of agricultural roadn,4 gangways, ] bridge, agric tralning k] 331
V- Rfurayr Llle 234,267 | 231,611 ol 3
1.1.1.a_ frehab, of 3 water aprings &irtigation reservoir, one water dam &related pool, 2 rainfed poola 30.5 11.5
1.1.1.d {600 m drainago canala 3 3
1.1.1.b 134,500 m long of agricultural roads, 6 gangways, rehab,of one mitt 464 364
NN + , 1
VI Tannouss 1,1.1.c |1 bridge,766 sq.m retaining walls S&agricultural tralning 279,314 338,861 158 119
:: : :; 5 rainfod poolats rehab of 10 water sources® 1200 m canalaé180 ag.m retain,walla/pon) |:5 ]:6
1.1L1.1  [18,115 m long of agricultural rondn 150 150
VIII- Bl Rihane 1.1.1.0 84,100 43,018 159 .
{ 1.1.1.a |2 rainfed poolw , {rrigation resorvoir &related cannls 94.5 22.5
L1k |180,440m long of sgrioultural ronde, 23 gangways,7 tridges y 4844 aq,m yatain aTan goan
L1,1.c | walls, rehab, Of one mill , 3 prototype farms & 23 sessions of skille training a1 832
Total 1.1.1.a |72/882 m long of Lrrig canale,6 trrig reservolrsts 1,893,421 | 1,426,883 oo | ans
(T |one dambirrigation water pumph 180 sg.m retaining walle for rainfed poot
1.1.1.4 ]16 wuter nources, 13 rainfod pools, rehnb.of 3 arteslan wells with 3 pumps o657 287
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cioulture

Village Indioator Project Output Ax;;\;nt C{;,nst;ib Status Planned A“D“::.u
Cluster I 1 Akkar Bl Attika [ Akkar El Atttka { Koss Akkar , Shakdouf Akkar) , ElDawra , Aayat .}
Akkar El Attika 1.1.1 bixc 3150m of agricultural roadn, 1gangwoy, 1 bridge 24,874 37,600 Compiied 110/30 heet 1307 27
Akkar Bt Attlka 111 nfed  }1820 m long of lrrigation cannla 8469 ag.m retain walla 22,220 6,200 [Complatad 6/40 hect G'/40
Aklear EE Attika 1.1,1 ated  [GOOM long of Irrigation canals &62% aq.m retain walla 10,581 8,000 |Completed 8/15 hect. 816
Alckar BY Atttk 1.1.1 afd  [900mt long of lrvigation canpls 11,565 4,000 |Completed 25735 hect 25/'38
Alckar EY Attika 1.1,lb 1000m long of agricultural roads 9,850 2,667 |Completed 3t hect al
Akkar B Attlka 1.1.1 bise  |2600m long of agriculturat ronds 6,500 10,000| Completed 300/24 300/24
Alkar 1) Altika 1.0, 1 uded 2100 m tunE of rrigation cunaln 160s0.m relaln walls 3,040 1.4, 80U Canpleled 100/ 100 heet 41100
Akkar E] Attika 1.1.1 akd irrigation reservoir & 600 m long of {rrigation canals®&250 sq.m retain walls 24,677 7,000|Completed 13/3%hect 13'/39
Akkar B1 Attlkn 11,1 afi_ 12000m long of Irrigntion canaie 18,460 6,600]Completed 10/20 hect 104420
Alkar Bl Attika 1.1.1 afd 800m long of {rrigation canals 8,020 3,200)Compleled 5/10 heet 5'/10
Aklar El Attlka 1.1.1 hise 5400m of agricultural roads &one bridge 7,961 12,500 |Completed 40730 hect 40/4
Akkar El Attlka . prototype farm / dwarf frult treesBagricultural skilla training 22,057 5,000|0n going B v
Akkar E]l Attika 1,1.1 blsc 3000m long of agricultural roads 16,920 3,000|Completed 22/38 hoct 22/
Akkar Et Attika 1.1.la Rehabilitation of one arteainn well 24,500 14,000 Executlon 38 hect v
Kosa Akkar 1.1.1e 2,500m of ngelcultural roads 4,000 8,000|Completed 15 hect [1
Konn AKKar 1.1.1n 2,800 long of irgatlon cannle N, A00 16,30 | Complated a6 hoet, an
Koss Akkar 1.1.1 atd 450m long of {rrigation connla 5,178 2,000 Completed 5/7 hect, 87
Kosa Akkar 1,1.1 adud 700m long of irrigation canals 9,270 3,200{Compleated 8710 heet, 5/10
Kaas Akkar 1.1.1la 350m long of irrigatlon canals&?0aq.m retain walls 5,557 1,8501Completed 3% hect as
Kons Akkar 1.1.1 nfd 1200 m long of {rrigation canaina 12,596 6,000 | Completed 10/3] hect 100/31
Kermn Akknr 1Ll wiler paunp for indgntion 0,700 4,607 |Completed fify heaot oo
Shakdouf Akkar 1,11 bsc  {1500m long of agricultural roads 8,945 24,600 |Completed 2/3 heet 3/'2
Shaledouf Aklcar 1.1.1 n&d  |2,400m long of {rrigation canals 24,836 11,000 |Completed 9/19 hect, 9/'19
ahnkdoul Akknr 1,1, 1 afed 13K mlong of Irigation canale 12,4806 85,000 |Compieted A/ 23 hoct By2d
Shakdouf Akkar b1 b b 1500 m long of agricultural ronds 3,300 3,000 Complated 26/20 hoe 6/ 2
ElDawra 1.1.1 ndd 1700m long of [rrigation cannla 17,778 6,000 Completed 476 heet 4/
1 mwm 1.0.0n 800 long of irdgmtlon canals 4,4(4) b 200 Complelad I8 hetl 16
EiDawrmn 1,01 adt 1776 in dong of ledgation eannla 00 ag.m metaln walln 1 #0097 T76{Completed 13/ 16 hegi 1316
10w 1.0 bise 14800 m of ugrleudlum! ronda 14,140 Q400 Compleiei 113/30 haot 113/ 12
EIDwwra 11,1 b Construction of one hridge 21,900 HA000 | Completed M /24 hoet Al
Anynt 1,11 niud [A0Hm long of rrgatlon ennnla 4,730 1,600|Completed /8 heet i Y
Anyni 11,1 bl L780m long of agrienltnmi rondw,d gangwinys, 30 st tetain willn 2,044 Aa,000 | Completed 10/ 4 hineit, 103/8
Aaya} 1,1.0d 1,000m long of Irrigation cannls 8,856 2,000 | Campleted  hort, 4
ARyt 1,1.l nfad  [rehnbofone {rrig reservair®1000m long of Irrig, Cnnalate1 00 ag.m retaln walln 15303 s.000|Comploted T{ Ti/Thect | TITYY T
Anynt 1.1,1 bise  [750m long of agricultuml mnds : 4,710 5,400 | Completed - L
Anynj - T3. 4 btee TS O QuAFIBIE Pncs B 560 no.o0 fetain wolls 014 LA6G [ Complatey] Bfahest ] RS

wmemm e e o1 a6 m long sgrioniturel roads | 4 gangways 3 bridges, .
Foul iiffﬂti L 1988 sq.0 sataining walle, prototypa fem & ugraalille teainning 488,408 | 208,143 690/306 | 690/03
1.1.1L.add |24, 295 m long of irrigation canals & 3 reservoirs,water pump,srtesian well 347/408 236/488

)?
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xioulture

Villags Indiontor Project Qutput M;;‘;nt c‘:;:;fb Btatus Flannead Aotnu::.tn
Cluater II 1 Tekrit [ Tekrit, Xalat , JAbrasl, Dahr El Laysyneh , Belt Mallat , Rahbeh |
Tektit 1.1.1 bsc |4,000m long of agr.roads & 2gangways, | bridge,275sq.m retain. walla 18,320 58,500 |Completed 27/18 heet, 27/18
"Tokrit .l.lna rehabilitation of one arteainn well 4000 m long of Irdigation notworks a3.007 19, 260H fixecotton A8 hact 48
JHbrael 1.1.1 afd! 700 long of Irrigation canale 5,042 2,5 | Completed 2/4 hect 2/4
\Jihmet 1.1,1 bike  12,600m bong of age. rends; 7gangways,5858q.m retaining walls 9,704 47,933 |Completed 7/12 heet, 7,12
Jibrual 1,1,1 b E3BO m long of agr, roadm; 180 neam relalning walls 8,004 L.an0|Completed 1710 het 4/'8
Jibrael - agricultural demonstration plot & training sessions 34,645 - Qn going - -
DahrEl Laysynch 1.1,]1 bse  [20Q0 m long of agriculturnl rondn 6,720 4,000|Completed 15/20 hect 15/ -
Delt Melinl Lhlw 1,620 m long of irrfgation cannla & 608g.m retain walls 15,100 5,000]Completed H heot, [,]
Beit Mellat LLid 1200m long of Irrigntion canals / HOPE lining 17,123 3,000 | Completed 20 hect 20
elt Mellnt 111 ndd rehabillintion of one nrieninn well, 8600 11 long of lrrigation networks SO0 20,666 1 Compleied 03 heet 56 f'd
Rahbeh 1,1, nlag 1300m long of [rrigation cannle 0,650 4,000|Completed 8740 hnet R'/a6
Rahbeh 1.1.1 bésc 12800 m long of agricutrurml rontls & one bridge&2508q.m retatn walla H,540 21,800 | Completed 21/40 hoet a1/'2
Rithleh LELadul  {1200m long of Irigition cannln 16,571} HODO | Compileied A /24 hoet A’/ A4
12,780 m long of mgrioultural roads, 9 gan » 2 bridges
Total 1.3.1.bbe 1380 sq.m u:nln 'fl'll ' Domonlmt’ionl;lo‘t';,::r mm:ing 271,329 | 204,829 T4/108 T4/37
1.1.1.abd [18,620 m long of irrigation canals, rehab of 2 arteslan waells( 3 pumps ) 120/80 120/80
Cluster IN ; ElAin [ Jdaidet Kl Fakiha , Fakiha & Zaytoun, ElAin, ELNab Ousman |
akiha 1.1.1n 400m long of Irrigation cannls 7,653 2,000 {Completed 5 heet, 5
\daldet B Mkiha Lida 150000 long of lerigriton cannin 41,554 12,260 |Completed 32 heet a2
Jdeldet El Faklha 1Ll atd {2,000m long of Irrdgatlen conale 18,174 8,100 |Completed 33/ 69 hect 5/ '60
{2aytoun lL,lla 2,950m long of irrigation canals 41,972 20,650 |Camplated a5 heot a5
El Aln 11,1 nfd 1600m long of [rrigation cannle 13,674 3,040 {Completed 6/4 hect, 6/'4
1 Aln Llla 2,350m long of irrigation canain 17,210 16,450 |Completed %3 hect, 33
154 Aln L.l afsd 1930 m long of lirigation eannin 11420 3,800 | Completed /1 hecl, /4
El Aln l.l.la 1000m long of irrigation ¢canals 12,085 5,133 |Completed 7 hect 7
El Aln 1.1.1 afed 1700 m long of irrigation canals 15,893 2,350 |Completed 15/26 heet 15 /26
Bl Ain L1t b rehabidllintion of two wanter aourcen 1,368 00| Completed %/40 heet 2'/40
Ei Ain lL.h.ld 240 nq.m retaining walia for itrigation canals 3,463 4,100 | Completed 3 heot 3
ol Nahi Quaman 1.1.1n 2,100im long of {rddgation canala 20,957 7,000 Completerd 15 hect, 18
Kl Nty Qusman Lila 1,200m long of Irrigation canaln 13,460 12,500 Completed 3 heet, a3
El Nabi Quaman t.1ld 730 m long of irrigation canals 11,547 4,970 |Completed 4 hect, 4
Tl Nabl Queman  [1.1.00  [A17 m long of Irtigatlon eaniate ____Joass 6,A22]Completed 17 heet 17
[t Nabt Quatnun L td 800w loug, of invigation cunain ) h0nd 12,000 [ Complatad ih hieel a3
El Nab{ Queaman l.l.ld 1600 m long of irrigation canala/ HOPE Lining 19,260 2,000|Completed 20 heet 20
¥l Nabl Ousman 1.1.1d 1750 m long of irrgation cnnala 22,824 6,673 |Completed 55 hect 55
|74 Nabi Ouaman 1.1.1 adt  |rehabilitation of irrigation rescrvolr 1000 m long of Irrigntion cannle 10,375 2 100{Completed 7/12 hegt 7/'12
[El Nab! Quaman 1.1 bfse 2800 m long of agricuttural roads 7,200 1,500 | Completard 20/15 hoct /8
| kabioynman ~ [1.}.1afd  [2300 mlong af imantion canaty _ —_1a07a] " 1a.6Ra[Completed | 26) 85 hect | 36 / AS
(T piftype farm / ddawrd fadt irenw I agrienltnml akllln trining B CUUUIRAMETTTT 600000 golng ) O YT T
T LI1a&d 2%, Y67 m long of Lrrigation onnais , 240 wg.m retaining walls ,
rehab.2 water sources & one lirigation resorvolr ,prototype farm & agrioultural 234/342 203/342
Total akllls training 380,604 182,824
1.1.1.b&o |3800 m long of agriouitural rcads 20/18 20/8
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rioulture

Village

Indiontor

Projoct Output

Amount Contrib
oas uss

Btatus

Planned

Aotusl to
Dates

[ Chuster IV ¢ Bint Jbeil [ Bint chﬁ, Agtaroun , Maroun El Ras, Blida ,Mays Bl Jabal, Mhaybih, Alnata , Ain Ebel,Hanine , El Kantara ,Bany Hayan ,Rabb et Talatine N
Taibe , Talloussa ,Markaba , Houla ,Zalloutiye ,Dhaira, Marouahine ,Btaichiye, Yarine , Yaroun }

eanals,oonatruction of water dam & related pool, 2 rainfed pools

13int Jhell 1.1.1 bl 5,400m long of ngricultural ronds 11,910 13,600 | Completed 42/85 hect. 42/14
Bint Jhel) 1.1.1.a Rehabllitatlon of one rainfed pool 28,775 14,500 | Completed 200 hect 200
Aytaroun 1.1.1 bl 12,500m of agriculturnl road & 330 aq.m refaining walia 33,092 22,000|Completed  [600/900 hect, 600/83
Aytiaroun 1.1 I 1,500m long ol ngricutiuml ronda 4,200 0,000 [Complaed 157408 hret 18/
Aytaroun 1.1.1 b 3000 m long of agricultural ronda 14,800 20,000 [Completed 105/43 heet 108/~
Maraun Fl Ras 111 b 2,600m long of ngricutturml conds 3,020 6,400 Complinict 30723 heet, 30412
Blida 1.1.1 b&c  |4,700m long of agricultural roads 2,820 18,800 |Completed 39/20 heet, 39/20
Blida 1,1.1 bac  |6,500m long of agticultural roads 6,500 13,000{Completed 29/17 heet, 29/'-
Mays Ei Jabal 1,1.1 bk 10,400t long of agricultural roada 6,120 21,000 |Completed | 130/80 hect, 130/15
Mhaybib 1.1.1.a&d [Construction of one rainfed pool 31,452 9,0001Completed 5/40 hect 5'/40
Ainata 11,1 bse  [3250 m long of ngricultural rondn 1,250 6,500 Completed 30/25 hoet a0/ -
Aln Ebel I.1.1.a&d |Rehabllitation of one source & irrigation reservolr 13,528 5,000{Completed 10/20 hect 10°/20
Hanine hae 1,000m long of ngricultural roacs 976 2,000|Compteted & heet .
Hanine l.l.la Rehabilitetion of one ralnfed pool 10,478 3,000|Completed 20 hect B
Hanine 1.1, hse 2,800 m Jong of agrcultural rondsa 4,510 6,500|Completed 8/20 hect By
Dany Hayan 1.1.1 hike 2,178m long of wgriculterul ronda 1,143 2,000|Completed 11/11 heet 11y
Bany Hayan 1.1.1 a8d  |Construction of one rainfed pool 10,615 3,200]|Completed 20/20 hect -{20
Total 1.1.1.a8d {4 minfed pools , rehab of one source & irrigution reservoir 188,319 172,860 285/80 215/80
1.1.1.b&o |55,828 m long of agrioultural roads, 330sq.m retaining walls 1039/1217] 10397144
Cluster V ¢ Kfarsyr [ Adehit,Bragkad, Kfersyr, Jsoybeh,Sir El Gharbleh , Jibsheat, Nabatiye ,Maifadoun ,Choukine , Nabatiys Bl Fucuga,KfarTebnit , Arnoun
JHabbouch ,Qaaqaatet Efisr , Kfarroummann ,Zaoutar Bl Gharbipe ,Zaoutar Ech Chargige |
Adshit i.1.1 b&c  |2,000m long of agricultural ronds, ! gangway 3,568 6,100 |Completed 35/7 heet, 35/11
Rmyka'a 1.0 bse 400 m long of ageicuituml roade 8,037 2,500 [Completed 50/12 hect 50/18
Brayka'a I.l.l.a conatruction of m water dam direlntad pool 86,018 2,800 [Completed heet 10
Kfarayr 1.1.1 bl [7,400m long of agricultural roads 23,420 7,920 {Completed 23/88 heot, 49/34
Kfareyr 1.1,1 bA&e  {rehablitation of 1750m long of agricultural roads 11,724 26,000 [Completed 20/20 heet. 20/'16
Kinroyr 1.1.1 b&e  {rchabllitation of 1500m long of agricultural ronds 15,000 42,000 [Completed 10/ 5 hect, 10 /'8
Kanybeh 1.1, 1 bie  12,500m long of agricultural rondn 3,800 32,000 |Completed 77/10 heot, 77/11
Kaaybeh . ngricultural akilla training /olive production & peat control 500 - Completed - B
8ir El Oharbleh 111 bl |6,400m long of agricultumi ronds, 1gangway 19,459 65,000 |Completed 97/25 hect 97/18
Hir 168 €1 hinrioh 110 biwe A00000 long of wgrleuliinw] mondm, 1 brltge [N TH A AN {Complatnel B4 heel L]
Jibaheet LU b 14000 m tong of ngricultural ronds, 2gangwayw TInT 3,991 1Comploted 1837 haet 18 /13
Jibaheet L1.1.ndd  |rehabilitation of threo water springasirrigntion renervolr 13,244 10,000 |Camplcted 1.15/3 hect 1,8/3
Amoun [Iil.1a Conmsiption of one minfod pani BA,0H) #,000 [Cantmeting |4 hoet N
Aawin ) 16 Ohrbiye 1101 Crnntrieetlon of one minfed pool & 600 m dminnge aohnis AN, 00H) 14,800 Jlexeo lun B Dol .
1:1,1, b0 {28,480 m long of agrioultural ronds, 4 Kangways, 1 bridge az1/191 3317131
Total 1.1.L.a0d rehabllitation of three water springsis irrigation ressrvolr H600m long drainnge 234,267 | 231,611 30.8/3 11.8/3

S/
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riculture

Village Indicator Project Output ““‘;‘;‘:"‘ c‘:;';;“’ Status | Plannea “";“::.”
[Cluster VI : Tannoura [ Tannoura, Mymaess , Kfeir , El Khatwat, Belt Lehya, Aln Harsha , Aln Atta , Mar] Bl Zouhour, Alta EI Fowukhar , An Arab , Yarte, Bekha
JMdoukha Khirbet Rouha | '
Tannoum 1,1.1 bl 4,050m long of agricultuml roads AL 32,200 | Compleled 43/ 10 hect A3/20
Tannoura 1.1.1a constrtetion of ene rainfed pool 17,652 3,730 Completed 10 heet 10
Myriens 1.1.1 bae  15,800m long of agrictitumi roads 4,800 1,200 [Completed 62/27hect, G2/19
Mymeun Lidn conntructon of one minfed poul Al A0 7,000 | letecution 14 heel 50
Mymesn T hiaa '|180 wa. m of retalning walls for rainfed pool 2,970 3,500 | Completed 20 heet .
Mymcsn 1,114 rchabilitation of water aource & 1200 m long of canais 18,493 13,333 |Completed 3 hect 3
Mymesa - agriculiural skills tralning / olive production & pest control 518 . Completed - n
Kfelr 11,1 b [3.150m of agricultural roads, 1 gangway 10,297 15,500 |Completed 110/20 hect, 110/28
Kfeir 1.1.1 héc 1500 m long of agricuitural roads 4,400 30,000 |Completed - -
Rl Khelwat 1.1.1 bAe 3,000m long of ngrcultuml ronds, 10,800 44,000 |Completed 15/ 10 hect, 15/7
Kl Khelwnt 11,1 bl <4,000m long of wgricultuml mindm, 3 gnangwayn 7,050 H,000 | Completed 6/ Bhact fi /'
El Khelwat l.l.la construction of ene mainfed pool 32,850 7,500 | Exceution 20 hect 20
Belt Lehya 1.1,1 b&e  [2,100m long of agricultural ronds 3,600 9,600 |Completed 13/5 hect 13/58
Nelt 1ehyn 111 e 1,800m long of agricultuml ronds & 700 ag.m retalnwalle 7,694 A, 700 Complated 5720 haet 1Ji]
Aln Harcha 111 e 3, HH0m long of ngricultuml rondn2 gnngways, 6o mtain.wills 2,000 Q200 | Completed 30/ 10 hieet /R
Aln Harcha LLIb 500 m long of ngricultuml ronds, one bridge 8,674 3,500 Completed 5 hecl 5
Aln Atta 1.1,1 bac  [7,300m long of agricultural roads 13,420 36,000 | Completed 75/61heat, 75/ 26
Aln Atta Ll.la conatistetion of one rinfed pool 2378 158,600 Completed 10 haet, 10
Dekka 1.1.1.d relinbililtation of 4 water sovrcen 13,804 4,507 jComplered 2 heet P
Alta Bl Foukhar LLLb rehabititation of one mikl 17,812 8,7 14|Completed 100 heet -
Mtliikhin 1.1 rebialililintion of B wntar motnon 6,113 1,000 Conipleted 2 hewt 2
Khirbet Rouha L.Lla Con:tructlon of one rainfed pool 16,227 9,467 |Compleled 18 hect 15

1.1.1.b&e f:ﬁ:::::d::‘o:l:“:.mr::d.'1 bridge,6gangways,766sq.m retaining walls, 464/108 | 364/119
Total 279,314 338,801

L1184 :.:::::: m:& rehab. of 10 water sources %1200 m onnnls® 180 5q. m 128/7 106/7
Cluster VIO : Jabal Et Rihane [ Ja bal El Rthane, Aarmta, Miikh, Srairl, Meldoun, Safoud, Aaichiye, Jarmaq, Qotrant }
Jabn] Kl Rlhano L.LLn conmructon of one minfad pool 9,970 2,667 Completed 40 hect 2
LInbal Bl Rihane I.1.1.n e gntlon reaervolt A miated canale B,528 L33 [Completed E8.0 hecl 18.5
Anrmuta 1.1.] hiwe AGO0 m long of mgrieultuiml ronds 7,100 H000 lexeculion 8T/ did hect BT/
Brairl 1.0.1 bisc 5,815 m long of ngricultumml rondn S48 Rl Complelry MY/ BS hret A/
Soufour 1.1.0.n construction of ene minfad pool ) - ' - 1468 | 1L000 [Completest” | A0 hest | @

; Aehivp 1.4 bide  [2,7000  long of agrjeyltymi madn , ] aum | @ feempleterl | Ry 4 firpl

Qotmni " 70 L L bise 4600 nyleng ol ngricaltupl popels 0 7T 0 0T 0 T T T T e T 1, 4(K} CANK)  [Completed [ B0 00 Wegl
ot 1l ,bla (18,118 m Jong of agrioultural rends 84,100 43,918 180/169

1.1.1.a &d |3 rainfed poolats rohab. of one irrigntion remervoir & related onnats 98.8
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ilic Works

YMCA Integrated Rural Development Program

Social Infrastructure & Relative Indicators
October 1,1997 - March 31, 2002

A prjeot Ovty P | e | e | e | g
1 {El Dawra 1.1.2a |Potable water reservoir 300 m? capacity 11,104 6,500 Comploted 335 335
1 |Koes Akkar 1,1.2 8 [Potable water reservoir & 1320 m networks 14,348 8,300  [Completed 83* 53*

I |Koas Akkar 1.1,2. f 1675 sq.m of road retalning walls 14,238 15,000  |Completed 2000 2000
I [Shakdouf Akkar 1.1.2. 7 |410 ag,m of road retaining walla 12,955 7,333  |Completed 100 * 100*
1 |Akkar Kl Attika 1.1.2, 1 [480 sgq.m of rond rotalning walla 17,520 14,166  |Comploted 2000 2000*
1 |Akkar El Attika 1.1.2. f |Construction of one bridge 21,720 18,000 |Completed 2000 2000
11 {Rahbeh 1,1.2 a |750 m long of potable wnter networks 4,280 1,780  ICompleted 1100 1100
11 [Rahbeh 1.1.2. f |[Construction of one bridge 26,945 27,000 |Execution 1100* -
111 |Bl Ain 1.1.2, f  |750 aq.m of rond retaining walls 14,347 2,667 Complated 1000 1000
I1I |El Nabi Qusman 1.1.2,f |517 sq.m of rond retaining walls 9,938 6,000 Completed 500 500
111 |Jdaidet El Fakiha 1.1.2a |7000 m long of potable water networks 32,874 14,100  {Completed 865" 865
1l {Jdaidot £1 Fakiha 1.1.2a 14000 m long of potable water networke 7.258 3,333 JComploted 300* 300¢
Il {Jdaidet El Fakiha 1.1.2a 2 potable water reservoirs 300 m3capacity&600 m networks 23,111 26,400 [Completed 1850 1850
I [Jdaidet Kt Fakiha _ _ [Topography works for rondl 5000 500 Comploted . .
I |ELNabiQusman 1.1.2.f |Conatruction of one bridge 3,538 1,500 Completad 500* 500+
1V |Ain Ebel 1.1.2.f |577sq.m of road retaining walls 27,106 9,000  |Completed 200* 200*
IV [Ain Ebel 1.1.2,f 210 aq.m of road rotaining walle 5,301 3,000 Comploted 200* 200
IV |Ainata 1,1.2. f |590 sqg.m of road retaining walls 14,335 7,000  [Completed 200 200
IV |Aytaroun 1.1.2.f |336 m long of dreinege canals 5,136 3,500 Completed 700" 700"
IV [Aytaroun 1.1.2a [Construction of one potable water reacrvolr 300m? capacity 13,337 8,500 Completed 1000 1000
IV |Bint Jbeil 1.1.2.1 1410 sq.m of roed retaining walls 9,654 6,029  |Completed 1200* 1200
IV |Bint Jbeil 1.1.2. 1 |515 aq.m of road retaining walls 13,800 61,000 iCompleted 200* 200*
IV |Bint Jbell 1.1.2a |Construction of one potable wator renorvolr 300m® capoclty 23,158 14,500  [Comploted 1200 1200
IV IBint Jbell 1.1.2. f |280 sq.m of road retaining walls 9,531 5,181 Completed 200* 200*
IV [Mays ¢l Jabal 1.1.2,f |90 sq.m of road retaining walls 2,088 950 Completed 200 200"
IV |Rab EtTalatine 1.1.2a |Rehabilitation of ane potablo water ranervoir 100m" capncity 11,300 1,000 Completed 125 125
IV |Elkantara  |1.1.2a  [Conmtruction of one slevated potable water ronorvoir 350m” capacity 51,250 32,000 [Executien 400 -
V  |Adshit 1.1.2a }Elovated water reservolr 300md capacity 25,747 35,850 [Completed 350 350
V |Brayka'a 1.1.2. £ 1590 agq.m of rond retaining walls 6,465 2,800  |Completed 550 550
v [Jibaheet 1,12, [1080 m long of drainngoe canals 28,388 15,300  |Comploted 1000 * 1000*
vV {Jibsheet 1.1,2. 1 |570 aq.m of rond retaining walls 18,836 9,500  |Comploted 1000 1000
V  |dihaheot 1.1.2, 1 |730 nq,m of rond retaining walls 10,685 7,000  {Compinted 200+ ano*
V |Kfarsyr 1.1.2. 1 |860 m long of drainage canals 21,780 14,900  [Complated 600 600
vV [Kfarnyr 1.1.2.f 1456 ng.m of rand retaining walla 9,610 5,000 jComploted 200* 200*
V |Kfarayr 1.1.2a |1500 m long of potable water netwoks 5,000 4,000 Completod a0+ 30*
VvV |Kfarayr 1.1.2. 1 |2031 ng.m of rond retaining walla 8,778 25,529 |Comploted 200* 200+
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hlie Works

Clust] " vittage Tndio Profeot Output At | ot | otatus [ Flanned | Aotustre

V {Ksaybeh 1.1.2.f 1100 m long of drainage canals 23,780 12,000 [Completed g3 93

V  [Ksaybeh 1.1,2,f |Construction of one small bridge 1,450 700 Completed 150 * 150*

V  |Knayhoh 1,12 8 [Rohal.of wator source & rosorvolr 14,904 16,600  [Comploted 400* 400+

V  |Kaaybeh 1,1.2. 1 |450 m long of drainage canals 10,487 3,150 Completed 100 * 100*

V  {8ir el Gharbieh 1.1.2. f |88 sg.m of road retaining walls 1,587 700 Completed 50 * 50*

¥V |8ir ot Gharbieh 112, F |75 nq.m of road retaining walls 760 700 Completed 300 300

V |Zawtar ¢l Gharbleh |1,1.2a |[Construction of ane potable water reservoir 2,768 1,800 Completed 300* 300

V |Zawtar ¢l Charkiyeh |1.1.2a [Construction of one elevated potable water reasrvolr 37,500 15,000 |[Execution 500 -

VI JAin Harsha 1.1.2 2 |Rehabilitation of one spring & construction of water reservoir 2,887 800 Completed 200 :zJ('JD

VI |Aln Atta 1.1.2. f |600 m long of drainage canala 9,586 3,000 Completed 400* 400*
VI |Kfelr 1,1,2,f |160m long of drainage canals 3,039 1,820 Completed 50 50*

VI |Kfeir 1.1.2a |Equipping of one arteslan well /submeraible pump 3,250 1,410 |Completed 325 326

VI |[Mar El Zouhour 1.1.2.f |700m long of drainage canala 7,710 4,000 Completed 200 200

V1 {Mar] El Zouhour 1.1.2.f |500 aq.m of road retaining walls 11,457 7,000 Completed 160+ 150*
V| [Mymeoss 1.1.2, 1 |340m long of drainage cannls 4,618 2,368 Completed a8 ¢ g

VI [Mymess 1.1.2.f |520 m long of drainage canals 13,960 7,500 Completed 300* 300

VI [Mymeons 1.1.2. 1 [937 aq.m of rond retaining wall 14,998 5,000  [Completed 200+ 200*
V]l |ElKhelwat 1.1.2 a |Rehabilitation of water source / pump accessories 06,1458 1,302 Completod 470 a70+
VI |Tannoura 1.1.2 a |Rehabilitation of water source / pump accesscriea 11,160 2,300 Completed 150 160

Vvl |Tannoura 1.1.2. T |640 sg.m of road retaining walls 5,131 5,000 Comploted 150* 150
VI |Tannoura 1.1.2. f |400 sg,m of road retaining walls 3,255 3,000 Completed 150* 150*
V1 |Beit Lehya 1.1.2. f |792 sq.m of road retaining walls 6,396 6,000 Completed 100 100
VI [Alta Bl Foukhar 1.1.2, a |Potable water resarvolr 500m? capacity 27,000 15,000 }Execution 400 -

vl AIn Arab 1.1.2, o [Rehab of 2 wator aourcon & 3000 m long of putable water netwarks 27,491 15,000  [Campleied " 70

VI [Tannoura Cluster 1,1,2, a |Patable water project - beit lehya,tannoura & ain harcha 48,000 45,000 ]Execution 810 _
VIl |B! Srire 1.1.2. n {Rehabilitatlon of water nource / aubmeraible pump 600 150 Completed 45 45

14 potable wator reservoirs & 18, 170 m long of potable water
1.1.2 a [notoworks,4 pumps, rehab .of 4 water -ouron,potablo water IIIOTBJ fam 8:968 fam
Tatal olustoer proféot 840,364 | 600,406 N —
A 146 m long of Arainage sanaln
= HER P E M s SR (hth1 o | 19301

* double counted

%
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Annex B
?.':' Village ::';t Project Output A':;::nt C;:;r. Btatus Planned A°:;: :i to
i Akkar EI Attika 1.1.2d Conatructlon of secondary level public school 59,578 25,000 |Completed 2000 fam /500students S00students
| Akkar Fl Attika workshop/hood asseemaont In oducationn! facliitics t,453 150 Campletoed - B
| Kawns Akkar 1.1.24d Constniction of one public achool 25,397 8,000 Completed 280 fiam /500 mludents 500 studeonta
it Dabr Bl Laysynhch 1.1.24 Conatruetion of one publle achool 16,494 7,000 Completed 60 fam/ 60 studenta 60 atudonte
1 Tekrit 1.1,2 d Conatruciion of one public school 22 8HT 20,206 |Completed LOOO fum/ 157 atudents 187 ntudentn
I Rahbeh 1L12¢ Medical equipment for henlth facility 7,000 7,000 Completed 1100 families* 1100 familien*
] Jdaldeh El Pakiha 1.1.24d Constructlen of one public achool 27,002 8,500  |Completed 700 ftam* / 120atudentn 120 students
i} Jdaideh Bl Fakiha 1.4.9d Extennion worke for r private fee of charga achool 7,812 5,800 Campletecd 700 fam® / 140atutlents 140 atudanta
11} 151 Mibd Quminnn 11d¢c HelmbilHntlandkltgnlpment of one Boalth fellity 10,10 3,070 Completnd B Manilics® BOO families®
111 El Nabl Ousman 1.1.2e Extenslon works for a4 youth club 18,317 10,000 Completed 500 lamllies* 300 families*
1]} ElAin Cluster Llde Furnishing of equipmentfs toola for 2 dlspensaceaddaldeh & Faklha 7,354 - Campleted 1850 familics L8380 familles
Iv Bint Jbell 1,124 Conntruetion of nehool minwater rescrvolr/ 150m3 volume 6,942 4,050 Completed 1200 fum®/ 180 atudonia 180ntudenta
v Bint Jhell 1.12¢ Conatructlon of rainwater reacrvolr - henlth facliities 3,626 1,H00 Completed 1200 famiten® 1200 famillen*
v (LGN 1,124 Rehabllntlon of i)hl)Hc nehool/ mmltary feilitons 0,174 5,000 Compleied 1200 fune® /60 wiuctenia 350 studenin
v Bint Jbeil 1.1,24d Rehabltitation of achool facliities 14,160 3,540 Completed 1200 fam* /335 studenta 335 students
v Bint el 113 Medieal equilpment for LRC faellity T M) 0,700 Completecd 1200 famiton* 1200 famillen*
v 1M Jbel] tlde One multipurpons courl LY ) Complemed 1200 fnnllion* VAN Tanill lna®
v Aytaroun 1.1.a2d Conatruction of school sanitary facilitics 672 175 Caompleted 100G fam*/ 98 atudenta 98 studlents
v Mays El Jabal 1424 Roofing of achool playground facility 6,232 1,400 Completed 1000 fum* f 200ntudenta 200 sturdents
v Ain Ebel 1.1.2d Rehabilitation of school sport facility 17,888 13,500 |Completed T00 fam* /12008tudents 1200atudonta
v Ain Ebel 112 Rehabliltation of cooperative community center 8,619 7,200 Completed 16 women 16 woman
v halm 1.1.24d Conntruction of one public achool 10,902 4,000 Completed 225 fam / 73 studentn 73 students
v Lhalm 1lde Kehabllitatlon of coopetutive comnunity cenfor H,200 3,06 Completed A winen 46 women
v Keaybeh 11438 Construction of one youth club 24,921 10,000 |Completed 800 families 800 familles
v Kfnrnyr health plan resesment worknhop 1,494 160 Completed - +
v Kfarayr primary health workshop 1,905 150 Completed . .
v Zawtar EL (harbich 1,20  [One multipurponse court 8,837 3,500 Comptleted 300 famillen 300 famlilies
VI Kfelr l.12¢c Rehabilitation of one dispeneanry & provision of equipment 11,704 4,000 Completect 325 familiea* 325 familics*
vi Kfeir l1.2e Conatruction of o foothall & multi purpose court 10,601 8,000 Completed 325 familics* 325 families*
Vi Marj £l Zouhour 1.1.2¢ Rehablltadon of one dispenanry & provinlon of cquipment 8,754 1,350 Completed 200 familics* 200 familioa*
vl EiKhelwat 1.1.2¢ Rehntdlitation of one dispenmary 2,385 1,100 Completed 270 familice * A70 familion*
Vi Tannourn Cluater Lide Furtdshing of equipment & tedls for 3 dispenanrion: Aln Atta, Mymenn, 15 khelwat 10,640 Campletnd 1048 famlillen 1048 mmilion
1MWV . Technienl truining for dinpennary pernonnel 1,351 . Completed B
[IT1 A A Warkahop / Noots nasonment b acuieationsl helliton RaL Completed ’
; vl . trninning / adminimoative akilin for mannging henlth mollity 2,301 . Comploter . .
Al Clunterns - Nental hyglen campnign 18,5495 . Completed - -
Llde :::l.: ;lt:_:.:g' :i:;:::n?l‘::, Hexith fuelilon, squipmants, fumitures & TE0 familien 7490 familien
Total 1,134 [construction of 7 sshools & rehabilitation of 6 school fuollities, 412,234 | 183,427 11,238 fam/3913 stud | 3913 students
11de ;o::::::l:;.o::mn:::l;i::::;l:urpon oourta & rehnbilitation of 3166 families 3164 familien
* double counted
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sttage Industry

YMCA Integrated Rural Development Program
Agricultural Income Generation for Women & Relative Indicator

October 1 ,1997 - March 31, 2002

1.1.3 Clients accessing expanded economic opportunities

(il:’ Viliage Project Output Amugt;nt c‘:::;i b Status Tﬂ";:;”
Cottage Indusiry training sessions
I |Akkar El Attikn Trainning /food preservation and marketing techniques 8,125 1,000{Completed 43
i Koss Akkar Trainning /food preservation and marketing techniques 8,501 1,000} Completed 30
I |Telerit Trainning /food preservation and merketing techniques 7,291 1,000} Completed 49
I |Jibrael Trainning /food preservation and marketing techniques 5,441 1,000|Completed 27
INI |El Ain Trainning /food preservation and marketing techniques 9,542 1,000|Completed 42
I |Fakiha Trainning /food preservation and marketing techniques 7,740 1,000|Completed 25
IV  |Bint Jbeil Trainning /food preservation and marketing techniques 11,113 1,000{Completed 51
IV  |Dhaira Trainning /food preservation and marketing techniques Funded by USDA - Wheat Monetization Program
VII |Deir Qanoun Naher |Trainning /icod preservation and marketing techniques Funded hy USDA - Wheat Monetization Program
vV |Ksaybeh Trainning /food preservation and marketing techniques 11,444 1,000|Completed 38
Vv  |Kfarsyr Tralnning /food preservation and marketing techniques 13,365 1,000|Completed 41
VI [Ain Atta Trainning /food preservation and marketing techniquos 8,952 1,000|Completed 42
VI |Ain Atta Trainning /food preservation and marketing technlques 7,257 1,000|Completed 87
VI |Beit Lehya ’I‘rain.nin& /food preservation and marketing techniques 13,700 1,000} Completed 31
Food Processing Centers
I |Tekrit Tekrit Food Processing - Solar drying Center 23,713 2,500] Completed 12
II [ElAin Center El Ain Crop Drying Center,sclar dryer furnishings, equipments,ustensils 26,963 3,000 | Completed 15
M |Fakiha Fakiha Food Processing - Trout Smoking Center 22,658 4,000|Completed 12
Vv [Komaybeh Center Kaayheh Diatilling & Food Proceasing Center 13,601 3,000|Completed 14
VI |Kfelr Kfeir Beekeeping & Honey Production Center 24,848 7,300} Completed 32
VI |Khelwat Khelwat Ifoad Processing - Olive Botiling Center 27,014 3,000} Completed 12
P S
IV |Ain Ebel Ain Ebel Fand Processing Center - Carobs Mill Center Funded by USDA - Wheat Monetization Program
! IV_|Dhaira_ [Dhaira Food Procensing Center -Sanp MakingOenter ———————__ [iunded Ty UBDA - Whent Monotizntion Program
Vil |Delr Qunoun Naher |Delr Qanoun Food Processing Center -Olive Olf Production Center Funded by USDA - Wheat Monetization Program
Total 14 sossions of training on food preservation & marketing tochniques & 251,867 35,000 578

9 Production Centors
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wironment

YMCA Integrated Rural Development Program
Environmental Sector 8 Relative Indicators

October 1,1997 - March 31, 2002

Village Indioator anl;’gu Project Output An‘;;u: t c:;t;lb Btatus Planned ::::‘;
Akkar ol Attika 1.1.4 otef 1 Ona wasto wator trontmont aystom & 2662m notworks 64,904 26,000 fixecution 1 {ohf) 1 {obef)
Akkar el Attika 1.1.4 daf 1 Solid waste treatment center & public awareness campalgns 278,203 116,000 |Execution 1(daf) | 1(daf)
Koss Akkar 1.1.4 olefl 1 One wasto water treatment syatem & 7500m networks 145,799 46,000  |Execution 1ichf) | 1 (chi)
Akkar Cluster 1,.1.4 alef 1 Reforenatatlon of 1000 trees 3,206 1,000 Completed 1(aaf) | 1 (aef)
Akkar el Attika 1.1.4 o&f 1 One waste water troatment systom & 2400m networks 65,000 20,000  |Execution 1 (ohf) .
Tekrit 1.1.4%b 1 Solid waste containers 2,000 . Completed 1{b} 1(h)
\hranl 1.1.4 daf Bolldl waste trentment center 1,629 10,000 Cancelled . .
Rahbeh 1.1.4 binf 1 Applled environmental awereness/ public park 14,851 4,817 Completed 1 (b} 1 (baf)
Akkar&Tekrit Cluster |1,1.4 e&f 8 Water source mapping / quality analysis &workshops 19,894 - Completed 8 (eil) | 8 (et
EINali Qusman 1.1.4 b 1 One publio park 2,70 0,000 ILxneitinn 1 {b) 1(b)
ElNabi Ousman 1.14¢ 1 Awareness on pesticide uee & safety measures 15,000 750 Execution 1(¢) 1(1)
Mays el Jabal 1.1.4 daf 3 Solld wante treatment center & public awareness campaigns 245,000 100,000 |Execution 3 (dnf) 3 (9
Bint Jbell Cluster 1.1.4 a 7 Reforestation of 1700 trees 6,375 2,175 Completad 7 n) 7 in)
Bint Jbeit Cluater 1.1.4 dof 3 Sotid waste treatment center & public awarencss campaigns 190,000 130,000 |Execution 3 (AMM) .
Sir El Gharbish 1.1.4 ¢ -] Workshop on solid waste management 2,609 300 Completed 8 {f) 8(f
Kinrayr Clustor 1.1.4 alef 3 Reforostation of 1800} trees 5,746 2,266 Complaled | 3 (a%f) | 3 (aiaf)
Kfarsyr 1.14b 1 Rehabiltation of one spring & public park 4,759 2,150 Completed 1 M) 2 {b)
Kiarsyr 1.1.4 4&f 1 Soltd waste treatment center 221,567 20,000 Completed | 1 (ddf) | 1 (d&f)
Kfarayr 1.1.4h 1 One public park 14,811 7,000 Complated 1) 1(bj
Kfnrayr Cluster .14 bt 4 Solid waste troatmeant centor & public awnreness campalgne 190,000 135,000 |Exocution Aldnl) .
Tannoura Cluster 1.1.4 alef 4 Reforestation of 2485 treea 12,028 2,330 Comploted 4 (adf) 4 {a8f)
Tannoura Cluster 1.1.4 obsf 4 Water source mapping / quality analysisfs workshops 1,526 400 Completed | 4 (slsf) | # (o&af)
Tannourn Cluster 1.3.4 abf 4 Reforantation of 2600 treen Sonvironmontal activition 21,274 3,500 Completed | 4 (atf) | 4 (naf)
Tannoura Cluster 1,1.4 bisf 9 Environmental education in Rachaya/Hanbaya clustor 11,598 4,300 Executlon 9 (baf) | 1{b&Y
Kfeir 1.1.4 b 1 Rehnhilitntion fProtection of pine foreat Q,035 5,000 Completad 1 {b) 1 (b)
K feir 1.1.4 ol 1 One waste water treatment system & 15km networka 293,000 126,000 Execttion 1 (obf) .
Marj [ Zouhour 1.1.4 ol 1 Ono wasie water trentmant syntom & 5.8km networka 131,834 132,000  [Completed | 1 (o) | 1 (c&f)
Mymosn 1.1.4 obsf 1 One waate water troatment system 58,000 20,000 ixecullon 1 (obf) .
Yanta 1.1.4 oief 1 Onec wanto water treatment aystem & 13750m notworks 307,000 168,000 }Execution 1 (o) .
Ain Harsha 1,1.4 ol 1 One wante water trontment nyntem & 5340m notworks 120,000 75,000 lixecution 1 (o&f) .
Manrakeh plunter 1.1.4 d&f 4 Solid waste treatment conter & public awarenens campaignn 200,000 140,000 [Execution 4(dan '
JJakal ef Rihane Lidh §  {Canstruction nf nccoss & topriam facilitien for of Ribano aratte 46,000 12,000 fExecution | (b :
i Al clustarn 1,14 b8¢ | 40  [tnvironmental oducation: equipmonté trafning of youth achool elubm 16,000 BO0O  [Eaccution | 4G (b -
1.1.4 a reforontation of 9,585 troesds environmental actlvities 19 19
1140 rehab,of 1 apring , 3 public parks, pino forest & distribution of e y
' solid waste containers ftourism facilitics
Total 1.14 0 406 8 waste water troatment systems & 82,452m notworks 2,743,260 | 1336,988 [} 3
1.144d 6 solid waste treatment centers 16 2
1.14 ¢ water source mapping and quality analysis 12 12
1.1.4 ¢ awaronoss cnmpnu:; workahop / training /env.aotivities 104 40
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ronomic Opportunities Annex B
YMCA Integrated Rural Development Program
Economic Opportunities 8 Relative Indicators
October 1,1997 - March 31, 2002

1.3 Cllants accessing expanded economic opportunities
Clu Amount Contrib Planned Actual to
stor Village Profect Output UBs Uss Btatus Date

Akkar El Attika Crop Processing / Vinegar Production Center 48,800 6,275 |Execution 20 -

Beit Mellat Honey Extraction &Beekeeping Services Center 17,000 8,000 |Execution 30 -

Rahhbeh Computer Accesn & Internet Services Center 33,750 21,000 [Exccution 100 -
v JAytaroun Essential Oil Extraction 8Damask roses Propagation 50,000 6,000 |Execution 20 -
v |Bint Jbeil Incubation / Small Entreprise Development Nursery 35,000 6,000 |Execution 25 .
v |Bint Jbeil Computer Access 8 Internet Services Center 33,750 24,200 |Execution 100 -
v |Yarine QreenHouse / Nursery for Ornamental Piants 40,750 5,000 |Execution 25 .
T Kfeir Cofnputcr Access & Internet Services Center 33,750 12,500 [Execution 80 -
T |Deir Qanoun Neher [Incubation / Small Entreprise Development Nursery 35,000 6,000 |[Execution 25 .

M N e
T |ELRihane Computer Access & Internet Services Center 33,780 13,400 |Execution 100 .
- * 4 Computer Acces &internot Bervices Centers
*2 Bmall Entreprise Development Nurseries
L
Total Crop ProocssinghVinegar Produotion Conter 361,250 | 108,375 a8

* Honey Extraction &sBeckeeping Conter
* Essential Ofl Extraction Center

* Grepn Houss ANursery for ornamental plants

= e e
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sting of projects cost sharing Annex C
YMCA Integrated Rural Development Program
Listing of Projects Cost Sharing
October 1, 1997 - March 31, 2002
Code No. Village Project sector AID USS Local Contribution Total Cost

fands Land Labor &Cash Total 8 us s ]

RI-A/I-1 Akkar El Attika Agriculture 24,874 31,000 6,600 37,600 62,474
RI-A/1-2 Akkar Ei Attika, Agriculture 22,220 6,200 6,200 28,420
RI-A/I-3 Koas Akkar Agriculture 32,406 16,334 16,334 48,740
RI-A/Vi-4 Kfeir Agriculture 10,297 15,000 500 15,500 25,797
RI-A[III-S El Ain Agriculture 17,210 16,450 16,450 33,660
RI-A/1I1-6 El Nabl Ousman Agriculture 13,260 12,800 12,800 26,060
RI-A/IV-7 Maroun El Ras Agriculture 3,120 6,400 6,400 9,520
RI-A/IV-8 Bint Jbeil Aaﬂculturc 11,940 13,600 13,600 25,540
RI-PW/IV-Q Aytaroun Public works 5,136 3,500 3,500 8,636
RI-PW/IV-10 Bint Jbeil Public works 9,654 6,029 6,029 15,683
RI-HE/IV-11 Bint Jbeil Health & Educ 6,942 4,050 4,050 10,992
RI-A/1V-12 Aytaroun Agriculture 33,002 16,800 5,200 22,000 55,002
RI-PW/1-13 Koss Akkar Public works 14,348 8,300 8,300 22,648
RI-A/I-14 Koss Akkar Agriculture 4,000 5,000 5,000 9,000
RI-A/1-15 Shakdouf Akkar Agriculture 8,945 23,600 1,000 24,600 33,545
RI-PW/VI-16 Tannoura Public works 11,160 2,300 2,300 13,460
RI-A/ VIi7 Tannoura Agriculture 21,295 32,400 32,400 53,695
EJ-A/ 11-18 Fakiha Agriculture 7,653 2,000 2,000 9,653
RI-A/III-19 Zaytoun Agriculture 41,972 20,650 20,650 62,622
RI-A/III-20 Jdaidet El Fakiha Agriculture 41,559 12,250 12,250 53,809
RI-A/1T-21 |slibracl Agriculiure 5,382 2,530 2,530 ?1612
RI-A/VI-22 7 [Mymess Agricuiture 4,800 61,200 61,200 06,000
RI-A/V-23 Sir El Gharbleh Agriculture 19,459 64,000 1,000 66,000 84,459
R-AJY-24 Kanyheh Agriguliure 3,800 32,100 A2,000 35,800
(NETAET _|Kanyhol) Puhlic warks 23,780 ' 12,000 12,000 35,780
ILAJ9R AvAL Agrieulture 4,730 1,600 1,600 5,330
RUGASVAT Adshit Agriculture 3,568 5,600 500 6,100 9,668

Pnago1of §
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Annex C

iting of projects cost sharing
AID USS Local Contribution Total Cost
Code No. Village Project sector funds Lend Labor &Cash Total B Us ¢

RI-A/VI-28 Ain Atta Agriculture 13,420 36,000 36,000 49,420
RI-A/VI-29 El Khelwat Agriculture 10,800 44,000 44,000 54,800
RI-PW/VI-30 Mymess Public works 4,615 2,355 2,355 6,970
RI-HE/II1-31 Jdnidet El Fakihn Health & Educ 27,002 8,500 8,500 35,502
RI-A/11-32 Tekrit Agriculture 18,320 48,000 10,500 58,500 76,820
RI-A/1-33 Aayat Agriculture 3,946 21,000 1,000 22,000 25,946
RI-A/ 11-3‘_1; Jibrael Agriculture 9,704 45,600 2,333 47,933 _g'?.GSL
RI-A/11-35 Beit Mellat Agriculture 15,395 5,000 5,000 20,395
RI-A/I-36 Shakdouf Akkar Agriculture 24,836 11,000 11,000 35,836
RI-PW /1V-37 Alnnta Public works 14,335 7,000 7,000 21,3358
RI-PW/IV-38 Bint Jheil Public works 13,800 61,000 61,000 74,800
RI-A/IV-39 Blida Agriculture 2,820 18,800 18,800 21,620
RI-A/1V-40 Meys El Jabal Agriculture 6,120 21,000 _ 21,000 27,120
RI-A/ITT-41 [l Nabi Qusman Agriculture 28,987 7,000 7,000 35,087
RI-A/III-42 El Ain Agriculture 13,674 3,040 3,040 16,714
RI-PW /V-43 Adshit Public works 25,747 750 35,100 35,850 61,557
RI-A/1-44 Akkar El Attdka Agriculture 10,581 5,000 5,000 15,581
RI-A/1-45 Akkar El Attika Agriculture 11,565 4,000 4,000 15,535
RI-A/1-46 Konn Akkar Agricuiture 5,178 2,000 2,000 ﬂ?, 178
RI-A/1-47 Koas Akkar Agriculture 9,270 3,200 3,200 12,470
RI-A/I-48 Anyat Agriculture 8,855 7,900 7,900 11,755
RI-HIE/1-49 Kinrnyr Henlth A edue 1,444 e 150 150 1,594
RI-A/VI-50 Beit Lehya Agriculture 3,600 9,600 9,600 13,200
RI-A/1-51 ElDawra Agricuiture 17,778 6,000 6,000 23,778
RI-A/1-52 ElDawra Agriculture 4,400 1,200 1,200 5,600
RI-HE/1-53 Akkar EI Attika Health 8 Educ 59,578 25,000 25,000 84,578
RI-PW/III-54 Jdaidet El Fakiha Public workes 32,874 L 14,100 14,100 46,9ﬁ
RI-A/IV-55 Bint Jbelil Agriculture 28,775 14,500 14,500 43,275
RI-A/111-56 El Ain Agriculture 11,826 3,800 3,800 15,626
RI-A/TII-67 Ei Nabf Ousman Agriculture 11,547 4,970 4,970 6,617
RI-PW r[V-SBL" s Kfarayr P — FﬁbﬁC‘WQrkh'" o ) 1,?80 T - 14 ,900 TS s M ._.14;90,0. e 36;530

% A9 {.\y.tnmun e Agrioultyre 4,400 6,000 6,000 10,200

' KsriyticH Publle works 1,450 700 700 2,150
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sting of projects cost sharing Annex C
AID USS Looal Contribution Total Cost
Code No. Village Froject sector funds Tand Tabor &Cash Total B Us §

"ﬁl-PW/’ V-61 Sir El Gharbieh Public works 1,587 700 700 2,287
RI-A/IV-62 Blida Agriculture 6,500 13,000 13,000 19,500
RI-PW /VI-63 Kfeir Public works 3,039 1,820 1,820 4,859
BI-A/ 1-64 Koss Akkar Agriculture 5,057 1,850 1,850 7,407
RI-PW/VI-65 Kfeir Public works 3,250 1,410 1,410 4,600
RI-A/V-66 Kfarsyr Agriculture 23,420 7,920 7,920 31,340
RI-A/VI-67 Ain Harshe Agricuiture 5,003 6,600 2,650 9,250 14,253
RI-A/VI1-68 Ain Atta Agriculture 32,378 15,600 15,600 47,978
RI-A/1I1-69 ElL Nabi Ousman Agriculture 10,885 0,822 6,822 17,707
RI-A/VI-70 El Khelwat Agriculture 7,650 8,000 600 8,600 16,236

RI-A/VI-71 Ain Harsha Agriculture 8,674 3,500 3,500 12, 174
[RI-A/IV-72 Aytaroun Agriculture 14,800 20,000 20,000 34,800
RI-A/IV-73 Aytaroun Health & Educ 672 175 175 847
RI-PW/IV-74 Mays Il Jabal Public works 2,088 950 a50 3,038
RI-HE / V-75 Kfarayr Heelth & Educ 1,905 150 150 2,055
RI-A / I-76 Akkar El Attika Agriculture 9,850 2,667 2,667 12,517
Rl -A / 1I-77 Jibrael Agriculture 5,698 8,100 1,750 9,850 15,548
RI-A/11-78 Beit Mellat Agriculture 17,133 3,000 3,000 20,133
RI-A/ HI-79 EL Ain Agriculture 15,893 2,350 2,350 18,243
[RI-A 7 TI1-80 El Nabi Ousman Agriculture 19,260 2,000 2,000 21,260
RI-A/ VI-81 Tannoura Agriculture 17,652 3,730 3,730 21,382
RI-A /V-82 Braykaa Agriculture 8,037 2,500 2,500 10,537
RI-A/IV-83 Mhaybib Agriculture 31,452 9,000 9,000 40,452
RI-A / 11I-84 EL Nabi Queman Agriculture 36,962 12,000 12,000 48,962
RI-A/ 111-85 EL Ain Agriculturc 12,085 5,133 5,133 17,218
RI-A/I1I-86 Tekrit Agriculture 63,907 19,250 19,250 83,157
RI-HE / I1-87 Dahr ¢l laysynch Health & Educ 16,494 7,000 7,000 23,494
RI-PW /II1-88 EL Ain Public works 14,347 2,667 2,667 17,014
RI-PW /V-89 Sir ¢l Gharbieh Public works 760 700 700 1,460
Jibsheet Public works 28,388 15,300 16,300 43,688
Kfarsyr Publicworks 9,010 ~ 6,000 5,000 T 14,610
[ Jibwhest Pullle workes 18,836 9,500 9,500 28,336
Bitit Jgeil Health & Educ 3,626 1,800 1,800 5,426
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sting of projects cost sharing Annex C
AID USS% Local Contribution Total Cost
Code No. Village Project soctor funds Tond Tobor RCmeh Total B Us 8
RI-PW /V-94 Ain ebel Public works 27,106 9,000 9,000 36,106
RI-A/VI-95 Belt Lehya Agriculture 7,694 5,500 3,200 8,700 16,394
RI -PW/VI-96 Mymess Public works 13,960 7,500 7,500 21,460
RI-PW/111-97 EL Nabi Ousman Public workse 9,938 6,000 6,000 15,938
Ri -A /1i] - 98 EL Nabl Ousman Agriculture 22,824 6,673 6,673 29,497|
RI- A /1T -99 El Ain Agriculture 1,368 300 300 1,668
RI-HE/ 100 All clusters Health & Educ 15,895 - 0 15,895
RI-PW/VI-101] Ain Harsha Public works 2,887 800 800 3,687)
RI-A/1-102 Akkar El Attika Agriculture 6,500 10,000 10,000 16,500
RI-A/I-103 Akkar El Attika Agriculture 33,543 13,500 13,500 47,043
RI-A/1-104 Shakdoul Akkar Agriculiure 12,986 5,000 5,000 17,086
RI-A/1-105 Aayat Agriculture 15,303 5,100 5,100 20,403
RI-A/1-106 Akkar El Attika Agriculture 24,677 7,000 7,600 31,677
RI-A/1-107 Akkar EI Attlka Agriculture 15,490 6,500 6,500 21,990
RI-A/1-108 Akker EI Attlka Agticulture 8,020 3,200 3,200 11,220
[RI-A/V-109 Braykaa Agricuiture 55,018 9,800 9,800 64,818
RI-A/V-110 Sir ¢l Gharbieh Agricuiture 19,580 4,400 4,400 23,980
RI-A/V-111 Jibsheet Agriculture 7,917 3,391 3,391 11,308
RI-PW/V-112 Keaybeh Public works 14,904 16,600 16,600 31,504
RI-A/I-113 Rahbeh Agriculture 9,650 4,000 4,000 13,650
RI-A/I-114 Koss Akkar Agriculture 12,596 6,000 6,000 18,596
RI-A/I-115 ElDawra Agriculture 18,097 7775 7,775 25,872
RI-A/T-116 Rahbch Agricuiture 8,540 16,800 5,000 21,800 30,340
[RI-PW /VI-117 Marj I8 zouhour Public works 7710 4,000 4,000 11,710
RI-HE /IV-118 Bint Jbell Health & Educ 14,160 3,540 3,540 17,700
RI-AE/IV-119 Bint Jbell Heaith & Educ 6,178 5,000 5,000 11,178
RI-HE/TV-120 Mays Ll Jabal Henlth & Bduc 6,232 1,400 1,400 7,632
RI-IT/IV-121 Aln Ebel Health & Educ 17,888 13,500 13,500 31,388
RI-A/1-122 Beit Mellat Agriculture 59,665 20,666 20,666 80,331
[RLHE/VI-123 Marj E] zouhour Health & Educ 8,759 1,350 1,450 10,109
IRE-ASV-124 0 [Ain Ehel ~|Agrieulture 13,528 5,000 CTB0000 T 18,548
R!-ngVI-mH Kfely Health & Edue 11,793 4,000 4,000 15,793
IREHE/ V136 Kaayhch Health & Tduc 24,971 16,000 70,000 34,021
é/z- Page 4 of O



sting of projects cost sharing Annex C
AID USS Local Contribution Total Cost
Codo No. Village Projoct sector funds Tand Labor &Cash Total Us §

RI-PW/1-127 Aklkar Cluster Public works 11,104 6,500 6,500 17,604
RI-PW/VI-128 Mymess Public works 14,995 5,000 5,000 15,995
RI-PW/V-120 Kfarsyr Public works 5,000 4,000 4,000 9,000
RI-HE/VI-130 Kfeir Health & Educ 10,601 8,600 8,000 18,601
RI-HE/ 111-131 L Nabl Ousman Healihh & Edug 18,317 10,000 10,000 28,317
RI-HE/ lI&V1-132 Health & Educ 2,361 0 2,361
RI-A/V-133 Kfarayr Agriculture 11,724 26,000 26,000 37,724
RI-A/V-134 Jibsheet Agriculture 13,244 10,000 10,000 23,244
RI-A/V-135 Kfarsyr Agriculture 15,000 42,000 42,000 57,000
RI-PW /V-1306 Ksaybeh Public works 10,487 3,150 3,150 13,637
RI-PW/I-137 Shakdouf Akker Public works 12,955 7,333 7,333 20,288
RI-PW/ VI-138 Marj El zouhour Public works 11,457 7,000 7,000 18,457
RI-A/1II-139 El Nabl ousman Agriculture 10,375 3,100 3,100 13,475
RI-A/1-140 Akkar el attika Agriculture 7,961 11,000 1,500 12,500 20,461
RI-HE /11-141 Tekrit Health & Educ 22,587 20,236 20,236 42,823
RI-A/1-142 Aayat Agriculture 8,614 3,350 3,350 11,964
RI-PW/ IV-143 Bint Jbeil Public works 9,531 5,181 5,181 14,712
RI-PW/ T11-144 Jdnldeh el fakiha Public worka 7,258 3,333 3,333 10,591
RI-A/VI-145 El Khelwat Agriculture 32,850 7,500 7,500 40,350
RI-A/VI-146 Kfelr Agriculture 4,400 30,000 30,000 34,400
RI-A/VI-147 Mymess Agriculture 26,400 7,000 7,000 33,400
RI-HE /IV-148 Bint Jbeil Health & Educ 7,300 6,700 6,700 14,000
RI-HE /i-149 Akkar ¢] Attika Health & Educ 1,453 150 150 1,603
RI-HE /1I-150 Jdaideh el Faihe, Health & Educ 7812 5,800 5,800 13,612
RI-A /1lI-151 Zl Nabl Ousman Agriculture 7,200 1,500 1,500 8,700
RI-PW/VI-152 Beit Lehya Public works 6,396 6,000 6,000 12,396
RI-PW/V-153 Jibaheet Public works 10,685 7,000 7,000 17,685
RI-PW/VI-154 Aln Atta Public works 9,586 3,000 3,000 12,586
RI-HE /VI-155  |Tannoura cluster Health & Educ 10,640 - 0 10,640
IRIHE /T-156°  |Elain cluster Health & Fduc 7,354 - n 7364
IRI-PW/I-187 - |Rahbeh - - " [Public works 4,280 s 71,750 _LEsal T T R,080
. ' |Alnptn _ | ARtieuture T Las0) 6,600 " 6,500 " 7,750

- iy “|Agtlcultiire 15,572 13,586 17,588 38,558
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Annex C

o

ating of projects cost sharing
AID USS Local Contribution ‘Total Cost
Code No. Village Project sector funds Land Labor &Cash Total & US 8

RI-PW/V-160 Kiarayr Puhlic warka 8,778 25,529 25,529 34,307
RI-A /1-161 ElDawra Agriculture 19,840 9,000 o 9,000 21,640
RI-HE /VI-162 Tannoura cluster Health & Educ 1,351 0 1,851
RI-HE /1 163 Rahbeh Health & Educ 7,000 7,000 77,000 14,000}
RI-PW/VI-164 Tannoura Public works 5,131 5,000 5,000 10,131
RI-A /11-165 Dahr el laysineh Agriculture 6,720 4,000 4,000 10,720
RI-A /1-166 Shakdouf Akkar Agriculture 3,300 3,000 3,000 6,300
RI-A fVI-167 Mymess Agriculture 18,493 13,333 13,333 31,826
RI-A /1I-168 Rahbeh Agriculture 16,570 8,000 8,000 24,870
RI-HE/VI- 169 Khelwat Health & Educ 2,385 1,100 1,100 3,485
RI .PW/II-170 EL Nabi Ouasman Public works 3,538 1,500 1,500 5,038
RI-PW/ 11}-171 Jdaideh ei fakiha Public works 5,000 500 500 5,500]
RI-PW/ 11i-172 Jdaideh el fakiha Public works 23,111 26,400 26,400 49,511
RI-A /VI-173 Mymess Agriculture 2,970 3,500 3,500 6,470
RI-HE /III-174 EL Nabi Ousman Health & Educ 10,191 3,376 3,376 13,567
RI-HE /175 Health & Educ 1,618 0 1,618
RI-A /I-176 Koss Akkar Agriculture 9,700 4,667 4,667 14,367
RI-A /II-177 Jdaldeh el fakiha Agriculture 18,178 8,100 8,100 26,278
RI-A /1-178 Aayat Agriculture 4,710 5,400 5,400 10,110
RI-PW /1-179 Koas Akkar Public works 14,238 15,000 15,000 29,238
RI-PW /VI-180 El Khelwat _|Pubtic works 6,145 1,333 1,333 7,478
RI-PW /V-181 Akker El Attika Public works 17,520 14,166 14,166 31,686
RI-PW /VI-182 Tannoura Public works 3,255 3,000 3,000 6,255
RI-PW /1V-183 Bint Jbell Public works 23,158 14,500 14,500 37,668
RI-PW /IV-184 Aytaroun Public worka 13,337 8,500 8,500 21,837
Ri- A/IV-185 Henine Agriculture 10,478 3,000 3,000 13,478]
RI- A/IV-186 Hanine Agriculiure 976 2,000 2,000 2,976
RI-PW /IV-187 Kantara Public works 51,250 32,000 a2,000 83,250/
RI-PW /IV-188 Rab Et Talatine Public workns 11,300 1,000 1,000 12,300
RI- A/IV-189 Bany Hayan Agriculture 1,143 2,000 4,000 3,142
RI- AJ1lI-190 Rl Aln ' Agricylture 3,463 4,100 “4,100f 7,663
RI- A/VII-191 _ |Soujoud Agriculture 14,255 11,000 11,000 75,285
RE-A/VIIT-T63 Rihane Agricuiture 9,970 2,667 2,667 12,637

- AJVIIT -103 Qotrani Agriculture 5,400 4,400 200 F.600 10,600
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sting of projects cost sharing Annex C

AID USS Local Contribution Total Cost
Code No. Village Projoct sector fands Land Labor &Cash Total § US 8

RI- A/VII -194 El Srire Agriculiure 5,815 3,115 3,115 8,930
RI- A/VIIl -195 Mikh Agriculture 0 0 0 0
RI- A/VII] -196 Aramta ) Agriculture 7,135 6,000 2,500 8,500 15,635
RI- A/VIII -197 Rihane Agriculture 8,525 11,333 11,333 19,858
RI- PW/VI -198 Aita El Foukhar Public works 27,000 15,000 15,000 42,000
RI-A/VI-1909 Aita El Foukhar Agricuiture 17,512 8,714 " 8,714 26,226
RI- A/V1-200 Bekka ' Agriculture 10,568 4,567 4,567 15,135
RI- A/V1-201 Mdoukha Agriculture 6,113 3,000 3,000 9,113
RI-PW /1-202 Akkar Bl Attika Public works 21,720 18,000 18,000 39,720
RI-PW /V-203 Zowiar I8 Qhorbiye Public worls 2,768 1,800 1,800 4,668
RI- A/VIII -204 Aachiyeh Agriculture 3,000 2,700 2,700 5,700
RI-PW /IV .205 Ain Ebel Public works 5,391 3,000 3,000 8,391
RI-PW /V-206 Brayka'a Public works 6,465 2,800 2,800 9,265
RI-PW /VI -207 Ain Arab Public works 27,391 15,000 15,000 42,391
RI-PW /VIIT-208__|El Srira__ Public worka 600 150 150 750]
RI-PW /V -209 Zawtar El Charklych Public worles 37,500 15,000 15,000 52,600
RI- A/VI-210 Khirbet Rouha Agricuiture 16,227 9,807 9,867 26,094
RI- A/IV -211 Hanine Agriculture 4,510 6,000 500 6,500 11,010
RI-A /I-212 Akkar el attika Agriculture 16,920 3,000 3,000 19,920
RI-A /1-213 Akkar ¢l attika Agriculture 24,500 14,000 14,000 38,500
RI-A /1-214 Il Dawra Agricullure 21,903 8,000 8,000 29,903
RI-HE /IV-215 Dhaira Health & Educ 10,932 4,000 4,000 14,932
RI-HE /V-216 Zawtar El Gharbiye Health & Educ 8,837 3,500 3,500 12,337
RI-HE /I -217 Kaws Akhkar Health & Educ 25,397 8,000 8,000 33,307
RI-HE /1V.218 Bint Jheil Health & Educ 15,790 9,750 9,750 25,540
RI-A /V-219 Zawtar El Gharblye Agriculture 25,000 14,500 14,500 39,200
RI-A /V-220 Arnoun Agriculture 28,000 8,000 8,000 36,000
RI-PW /V]-221 Tannoura Cluster Public workn 18,000 15,000 30,000 45,000 93,000
RI-A /V-222 Bany Haynan Agriculture 10,615 3,200 3,200 13,815
RI-PW /11 -223 Rnhbeh Public works 26,945 27,000 27,000 53,945
RI-HE /1V-224 Dhaira Health & Educ 8,200 3,000 3,000 11,200
RI-HE /IV-225 Aln Ebel Health & Educ 8,619 7,200 7,200 15,819
: Jibrac! Agriculture 34,645 - 0 34,645
Akknr Agriculture 22,057 5,000 5,000 27,087

EL Nabl Qusman Agriculture 18,631 5,000 6,000 23,631

Klarsitr =~ |Agdedlture ' “poal I - o B00|

Tannoura Agrlculture 518 - 0 31

Total Rural Infrastructure U.a.8 3,146,019 | 738,968 1,473,781 2,209,716 5,355,738
fPage 7 of 9
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Annex C

ating of prajocts coat sharing
AID USS Local Contribution Total Const
Code No. Viltage Project sector funds Land Labor &Cash Total 8 Us s
EM /T -1 Akkar El Attika Environment 64,904 8,000 18,000 26,000 90,904
EM /VI-2 Tannoura Cluster Environment 12,928 2,330 2,330 15,258
M /V - 3 Sir I8l Gharbieh Environment 2,609 300 300 2,909
EM /Il -4 Tekrit Environment 2,000 - 0 2,000
EM /I- 5 Koss Akkar Environment 145,799 6,000 40,000 46,000 191,799
EM /V-6 Nabatiych ¢l Fawka Environment 190,000 135,000 135,000 325,000
EM /V-7 Kfarsyr Cluster |Environment 5,725 2,266 2,266 7,991
EM /1 -8 Akkar Cluater Environment 3,206 1,000 1,000 4,206
EM /VI-9 Marj El Zouhour Environment 121,834 10,000 122,000 132,000 263,834
EM/1I-10 Rahbeh Envitonment 14,851 4,817 4,817 19,668
EM/II-11 Jibrael Environment 3,629 10,000 10,000 13,629
EM /IV-12 Bint Jbeil Environment 6,375 2,175 2,175 8,550
EM /V-13 Kfarsyr Environment 4,759 2,150 2,150 6,909
EM/VI-14 Tannoura Cluster Environment 1,626 400 400 1,676
EM /V -15 Kfarsyr Cluster Environment 221,667 18,000 2,000 20,000 241,567
EM /VI-16 Kfeir Environment 21,274 3,500 3,500 24,774
EM /V1-17 1811 Environment 19,894 0 19,894
EM /UI-18 El Nabi Ousman Environment 23,733 20,000 20,000 43,733
EM /V -19 Kfarsyr Environment 14,811 7,000 7,000 21,811
EM /V1-20 Kfeir Environment 9,035 5,000 5,000 14,035
EM /IV -21 Mays EL Jabal _|Environment 245,000 20,000 80,000 100,000 345,000
EM /122 Akkar El Attika Environment 278,203 20,000 96,000 116,000 394,2_’2%
EM /1T -23 El NabiQusman Environment 15,000 750 750 15,750
EM /1-24 Akkar El Attika Environment 65,000 20,000 20,000 85,000
EM /VI -25 Ain Harcha Environment 120,000 4,000 71,000 75,000 195,000
EM /VI -26 Yanta, Environment 307,000 36,000 132,000 168,000 475,000
EM / VI -27 Kfeir Environment 293,000 126,000 126,000 419,000
M /28 _|All Chintera Environment 15,000 5.000 5,000 20,000
EM /VI-29 Tannoura Cluster Iinvironment 11,598 4,300 4,300 15,898
EM / VIII -30 Rihane Environment 45,000 12,000 12,000 57,000
EM / 1V -31 Bint Jbell Environment 190,000 130,000 130,000 740,000
JEM [ VI -32 Mymess Environment 58,000 8,000 12,000 20,0001 = " 78,000
EM / VI -38 Maarakeh Environment 200,000 9,000 131,000 140,000 KL.LHN
Total Environmental Activities U.5.8 2,743,260 | 139,000 1,197,988 1,336,988 4,080,248
Fotal Rural &Envlronmental Activitles U.S.8 5,889,279 | 874,965 | 2,671,739 3,646,704 9,435,983
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Annex C

sting of projocts cost sharing

AID USS Local Contribution Total Eolt
Code No. Village Project sector funde Land Labor &Cash Total 8 vss |
EQ/1-1 Akkar el Attika Economic Opportunities 48,500 6,275 6,275 94,775
EQ/IV -2 Yarine Economic Opportunities 40,750 5,000 5,000 45,750
EO/1-3 Beit Mcllat Economic Opportunities 17,000 8,000 8,000 25,000
EQ/11-4 Rahbe Economic Opportunitics 33,750 15,000 6,000 21,000 54,750
EQ/VIII -5 El Rihane Economic Opportunities 33,750 10,000 3,400 13,400 47,160
EQ/VI -6 El Kfeir Economic Opportunities 33,750 10,000 2,500 12,500 46,250
EOQ/IV -7 Bint Jbeil Economic Opportunitics 33,750 6,000 6,000 39,750
EQ/IV -8 Aytaroun Economic Opportunities 50,000 6,000 6,000 86,000
EQ/Vil -9 Deir Qanoun ElNaher Feonamic Opportunities 35,000 6,000 6,000 41,000
EOQ/IV -10 Bint Jbeil  |Econemic Opportunitics 35,000 20,000 4,200 24,200 09,200

Total Economic Opportunities Activities U.5.3 361,280 55,000 53,378 108,378 469,620

Total Rural, Env. & Economic Opportunities Activitles U.S.%| 6,250,529 | 929,968 2,725,114 3,655,079 9,905,608
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YMCA CLUSTERS

(1) Ciuster Aakkar EL Atika - North Lebanon - 3 villages

[Aakikar ET Attika, Aaivat

(Koss& Shakdouf Akkar } Damuoa

Tikrit Best Meliat
[Dat Rahbe
Dahr El Laysypeh Jebrayel

{2) Ctuster Tikrit — North Lebanon - 6 villages

{3} Cluster ELAin - Bacalbeck - 4 villages

[ElAIn
tJdaidet El Fakha

Bn Nabi Osmane
F1 Fakha & Zaytoun

{4) Cluster Bent Jbail ~ South Lebanon —Cluster expansion - 22 villages

*BentJbail *Afn ebel *Yaroun *Marcuahine

*Anata *Blida. Houla Zalloutiye

*Maroun er ras *Meis el Jabal *Markaba *Dhaira

*Aajtaroun *Mhaibib *Talloussa *Btaichiye
3Bt Taibe *Yarine

Rabb Bt Tolatine
Benl Haigan
Hanine

Bl kantara

{5} Ctuster Nabatiye — South Lebanon - Cluster expansion - 17 villages

“Kfarsir *F1 Qsaibe En Nabatiye Efar Tebnit
*Sir E] Gharbive *Jibchit Maffadown Armoun

“Braigaa Choukine Habbouch
*Aadchit En Nabatiye El Faouga Qaagaiet El JAsr

Kfar Roummane
Zaoutarech Chargliye
Zaoudar el Gharbige

{6) Ctuster Rachaya — Hasbaya - Cluster expansion - 14 villages

*Ain Aata *Marj El Zouhour Aaita El Foukhar Mdoukha
*Ain Hourche *Mimes Ain Aarab KFhdrbet Rouha
*Tannoura *E1 Khalouat Yania

(7} Ctuster Tyre - South Lebanon - New Cluster - 20 villages
Maarake *Chehour El Bazouriye

*Aabbassiye *Maaroub EI Chhabige

*Delr Qanoun En Nchr Qana

*Tedrfalsay Deir Aamess

*Elhmagry El Bigad

*Derdghagya Zebgine

*Barich Acitit

*Ghandouriye Hanaoway

*Arzoun Berf Ech Chemali

{8) Ctuster Jabal Er Rihane - South Lebanon - New Cluster - 9 villages

Jubal Br Rthane Sejoud
|Agramta EI &achiye
IMT{kh Et Jarmag
Bs Srair EI Qatrant
\Maidoun

** Boki and Ralic refer to nesv fexpanded sillages
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ANNEX D
Agricaltural Skills Training

October 1, 1997 — March 31, 2002

Training sessions, held in Jebrayel farm covered topics such as fertilizer wse and application, weed
control, appropriate methods and techniques for water saving, pest and disease control o vegetables
along with improved crop varieties, mechanization and modern technology. information relaved in the
sessions wauld enable the local farmers to grow high yielding crops of good quality and adequate
economic return at a lower cost, of productian.

Jebrail Demonstration Plot
. #of }#of .
Title Date Cluster part | vill Objectives
#  To train participants in timing and quantity of
. chemical applications
Pe;:;ftfol; for »  Tomtroduce new developments concerning
ke agricultural practices
apples, pears. | 2607198 ¥ 34 1 »  To stress prevention of certain problems as
pepper and opposed to treatment
eggplant . -
»  To convey the importance of knowing the
active ingredient
#  To inform participants on the rationale irrigation
. schedule
TFekrit . . . .
Irrigation and _ & » To train participants in the quantity and
fertigation 8/8/98 Akkar a 49 6 method of water applications
g a1 »  To convey the benefit of Drp Irrigation
Systems
»  To infroduce the concept of chemigation
Tekri »  To introduce various fertilizers and methods of
Fertilizer use & application
And 24/8/98 AKkar al 54 4 »  To train participants in selection: of fertilizers,
Application attil quantity and timing of application for different
crops
Tekrit »  To infroduce concepts and methods of pest
Pfl;?n'g’zgn 17/9/98 & 21 5 contro! for olives and almonds
i Akkar al »  To train participants in prevention of diseases
orves attika that affect olives and almonds
Upgrading of Tekrit »  To improve cultural practices
Apple 6/11/98 & %5 4 »  Pruning and training practices
production in ' Akkar al >  Pest control and weed control
Lebanon attika »  Pollination, fruit thinning and harvesting
#  Crop marketing strategies
Marketing: 7  Promotion of agricultural coop activities
Problems & | 191299 |  Tekrit 27 |37 P?Z‘:g‘ng’ grade uniformity with related sales
Sohaions priees S ,
7  Promoting and diffusing Jibrael successful
eXperiences
Training & Tekrit & > K_!vn trees production: growth requirements,
. o climate and water demand
pruning Kiwi 5/4/00 Aklcar al 17 6 > . ine techni
trees attika Appropriate pruning iques
»  Cultural practices for growing fruit trees.
Prong & | ousir | Teeit | 14 | 4 | > Training & pruning techniques for kiwi trees
Popeseie | 18me1 Tekrit 9 [ 3 | » Propagation techniques by cuttings
trees
TOTAL 310 | &

bf



Pilot fruit trees prototype farm

Training sessions were provided to assist farmers in solving their most serious
orchard management problems as an attempt to increase their productivity. Attention
was focused on improving agricultural practices and farm management techrigues.
Specifically, the iraining sessions addressed the following topics: new irrigation
methods, fertilization, weed control, pest and disease control, fruit thinning, pruning
and upgrading jfruit trees, also new methods in packaging and handling of fruit

# of

#eof

Title Date Cluster Objectives
part | vill
Prunine and »  Proper pruning technique for newly planted trees
ruming and. Akkar 27 »  Effects of pruning on the structure and frame of
training of fruit | 5/3/99 i rees
frees »  Basic pruning principles
»  To improve fruit trees production by adopting
new methods in planting
Developmentof | 9699 | Alan | 43 | 2 |7 iiha?g;ﬁgmm developments  concerning
Jruit trees
e AKL »  To stress the benefit of rootstocks
4 Hon 21199 36 3 »  To convey the importance, characteristics and
specification of new varieties and kinds of fruit
rees
»  Rationale and timing of irrigation
»  Quantity and method of water applications
L »  Advantages of new irrigation techniques
gf]‘;ggfs?s‘; 2477199 | Al Ain 17 | 2 | »  Fertilizer use and methods of application
»  Fertilizer selection: quantity and timing of
application for different crops
»  To introduce the concept of chemigation
2717199 Al Ain 60 . »  Weed control measures
Weed control 7 »  Suitable solutions and recommendations to
co 2977199 Akkar P combat weeds in fruit trees
»  Weed control practices
Training and 31/3/00 Akkar 16 2 » Demq[;t:atlon of the appropriate pruning
pruning dwarf 6/4/00 Al Ain » Training trees for increasing the quality and
Jruit trees 13 1 quantity of fruits,
Disease and 26/4/00 Akkar 50 2 > :‘iglsg and quantity of chemicals used for best
pests on aples | 55100 Alaim | | | | > Safestmethod of using the adequate chemical and
! safety measures to be followed.
»  Demonstration of grafting by budding and T-bud
Grafting 5160 Al Ain 25 1 »  Exposing the summertime grafting technique T-
bud
Pruning and » tl;re(ger pruning and traiming technique for planted
training of fruit | 25/3/01 Akkar I3 ! »  Effects of pnming on the structure and frame of
frees trees -
| » Inform farmers about the life cycle of the scab
Akl g disease
Apple Scab 19/5/01 & Tekri 100 5 | »  Determine the factors favoring its propagation
»  Define a preventive and a auring treatiment for this
purpose
Al Ain 208 1 4
TOTAL
Akkar 273 |6

=70



Table 3.3: Off farm training — Ksaybeh & Tannoura Clusters

#of

#of

Title Date | Claster cart | will Objectives
‘ » Ofive trees/ pest control
Olive 1072/0G Ksaybeh 25 1 | > Integrated pest management teckmiques
production » Impact of irrigation and fertilizer application
and Pest > Imtroduction of proper and advanced harvesting
conirol 750G | Tannoura 35 4 techniques
» Improve and increase production at a fower cost
Ksaybeh
TOTAL Fanmoura 78 3




Civic Participation & Community Education

ANNEX E

October 1, 1997 — March 31, 2002

# of
Code Ciuster. (and Date Parti- Activity Title Format Objective
location) -
cipants
Akkar Fl
. 11/5/98 100 Role and . .
Attika 15/5/98 50 | Responsibiliies | Confer- | 10TSeawareness ofand discus
CP1 Tekrit 23/5/98 20 f the Memicipal the role and responsibilities of
Tannoura otthe 1cipa ences mumicipal councils.
26/5/98 35 Coungcil
Kfarsyr
Empowering .
AkkarEl | 19821/6 | 27local | Local Committees | o | To@ctivate the role offocal
P2 Attika 98 leaders for Development W ©p | commitiess as participants in and
Works leaders of local development.
38
Akkar Fl .
. orthem . . Skills training for the prevention of
Attika & 2 |2 Children’s Rights = lraining or e
CP3 Tekrit 30/7/98 NGOs & Protection Workshop an(% intervention in minor
. schools delinquency.
(Tripoli)
reps
To introduce and traim youth in
: Mobilizing Local . . participation, commumication,
CP4 Kfa:syr) 5 0}; 198 28 youths | Youth for Active Tr;ml;]mg democracy, group work, needs
( Participation P identification, project management,
and environmental issues.
To ntroduce and train youth in
Akkar El 7. 58 youths | Mobilizing Local Frainin participation, commuiication,
CP5 | Attika &Tekrit 20/7/98 from the 2 | Youth for Active cam g democracy, group work, needs
(Betrut) clusters Participation P identification, project management,
and eavironmental issues.
K& To integrate youth from different
: 22- 30 youih Rehabilitation of Voluntary religious communities and regions
CP7 | AkkarEl Atika 24/9/ from 3 ic Sch work- ok
(Adchit) 0/98 clusters Public School camp of ﬂ.le country to work topether on a
project for communal benefit.
. 18/12/98 - . Work-
CPY (gm) 681272 2 Sumctpal shop | To enhance municipal work
99 fraining
AdorElAke | & 21 Municipal Work-
CPIL 1 (AKkar / Ayat) | 1982672 Governance shop | To enhance municipal wark
199 tramning
Tannoura 15/3/99 - Work —
CP12 | (AmAta/ 21 G“f)“mcv ‘pa;e shop | To enhance municipal work
Mimess) i training
Education for
Tafmmn'a 20399 development/ Work- To increase youth participation &
CP13 (Alfl Au) & 31 youth ShOP involvement in community work
(Mimess) 29/3/99 empowerment training
Education for Work-
CP14 El Ain 21/3/99 35 develepment/ sh To increase youth participation &
(El Assi) youth 10p involvement in community work.
training
empowerment
. .- . . To train vouth leaders for active
CPi5 g:;ﬁ’j‘;:) 5=6;;;8’ b1 Training of TRINg | mobilization & mplementation of
trainet developmient /volunteer work.

e



# of

Cluster (and Parti R _
Code location) Date cipan Activity Title Format Obgective
ts
El ATn To train and prepare youth leaders
CP 16 Kfarsyr 16-21/ 1o Volunteer Work | Training | from cluster villages, to conduct
Tannoura 7/1999 Camp Director camp sumnmer volunteer work camp in their
(Ras El Metn) clusters
Implementation work and training on a
P17 Kfarsyr 6-15/8 35 Construction of | Vohmtary | project related to vouth activities, in
(El Ksavbeh) 1999 vouth club work-camp | order to enhance their mobilization
around a common project and issue
Construction ofa Implementation work on a project
CP 18 Tannm_ra 12-21 57 football and Voluntary | related to youth activities in order to
{El Kfeir) &199% multi- purpose | work-camp | enhance their mobilization around a
court common project and issue
Implementation work on a project
CPI9 El Ain 18-27 25 Extension works | Voluntary | related to youth activities in order to
(Nabi Ousman} 81999 for a youth club | work camp | enhance their mobilization around a
cominon project and issue
Education for
El Ain development/ Training2 | Diagnose needs and suggestion for
CP20 | Nabi Qusman) | 31110/1999 1 40 youth nd phase | developmental plans
empowerment
Education for
Tannoura development/ Training?? | Diagnose needs and suggestion for
CPAU Eikeiry | 7IV1999 | 28 youth nd phase | developmental plans
empowerment
Education for
Kfarsyr ; development/ Training2 | Diagnose needs and suggestion for
PR Eiksavben) | V199 17 youth nd phase | developmental plans
empowerment
CP23 5 Clusters 1999 54 | Provision of equipment & computer training for 11 mumicipalities
(.7;1%5}% Youth clubs, Exploratory phase: Investigate level,
1i- organizational Training capacites, and finure capabilities of
CP 24 Tannoura, , 19 - . .
121271999 role in rural seminar | available local clubs te encompass
Riarsyr, Akkar development vouth activities
el Atika, Tekrit P ’ '
Environmental Implementation work andtra_ix;ing ona
CP 25 Tannoura 15- 20 protection/ Voluntary | project related to vouth activities, in
(El Kfeir) 16172000 Ref . work-camp | order to enhance their mobilization
orestation . .
around a common project and issue.
. Environmental lmglemmtation work and t.ra.ir.ling_m a
CP2% El Ain 29- 33 protection/ Voluntary | project related to vouth activities, in
{Nabi OQusman} | 30/1/2000 Ref . work-camp | order to enhance their mobilization
orestation - -
around a common project and issue.
5
clusters(7clubs) Project selection Training Responding phase: identifying,
CP 27 El Aim, 19-20/ 25 development, seminar 7™ planning and sequring financial and
Tannoura, 272000 &execution h . legal support for development plans
Kfarsyr, Akkar design phase and actions.
El Attika, Tekrit
& To train and prepare youth leaders in
P23 Tannun‘ai (Ras 10-12/ 2 Vohmteer work | Training | planning, organizing, and
El Metn) 7/ 2000 camp director camp implementing summer wark camps in

their clusters.




#of

Cluster (and Parti . N
Code location) Date cipan Activity Title | Format Objective
ts
Implementation work and training on a
CP 29 Kfarsyr 20-29/ 40 Finishing works | Voluntary | project related to youth activities, in
(Ksaybeh) 720080 for 2 yauth club | work camp | order to enhance their mobilizztion
around a common project and issue
Rehabilitation Implementation work and training on a
CP 30 Tannoura (EI 4-13f 30 works: for the Volmtary | project related to youth activities, in
Kfeir) 82000 village pine work camp | order to enhance their mobilization
forest around a common project and issue
Tannoura (El em — ent ‘Workshop A paniment g for
CP 31 ; 29/12/2000 | 20 pavermer IP | agsessing, writing and implementing a
Kifeir) for community | — training IV DEOR =
work COMMURITY project.
El Ain (Nabt empzrwu'meut Workshop Accompaniment processes for
CP32 Osm I T22000 24 . .. assessing, writing and designing a
an} for community | — Training v DIGi
work ¥ project.
Implemrentation . . .
. . . Assisting newly trained youth nucleus
cpyy | EtAm@Nabi 4 4pp00r | 43 | ofcommumity | Workshop | o g ne the library activitiesand a
Osman}) velunteer — Training -
w o related series of conference
activities
Implementation . i
. Assisting newly trained youth nucleus
cp3e | Tammoma(EL | omg0r |18 of community | Workshop | o'\ in e a Blood type testing
Kfeir} volinteer — Training campai
activities paign
3 clusters (Akkar ) Public: issues, To explore priacity topics and
- . 17 . Focus investigate with program beneficiaries
CP35 | El Atika, Nabi 18/2/2001 27 avie km.wgied.ge group best implementations approaches and
Osman, Kfarsyr) and participation modalities.
emY“ lent Workst Accompaniment processes for
CP 36 | Kfarsyr (Ksaybe) | 25/2/2601 35 p pawCTme S0P assessing, writing and designing of a
of community | — Training ity pro;
work Y Pros
Implementation . -
N " Assisting newly trained youth nucleus
CP 37 | Kfarsyr (Ksaybe) 6/512001 25 Ofv 0{: amteer Y —‘-vTrainigZ in researching and docrmenting village
activitics cultural and historic background.
4 clusters {Akkar . . . qen e
. . Training of trainers-Mobilization and
p g | ontha KB | 910 fme | Pubtic e | Workshop | taining on the political system
38 | lannoura, Rabi 200t civicknowledge | _piine | mechanism, and decision making in
QOsman) and participation public issues
-Bikfaya-
4 clusters (Akkar .
CP 39 ?m Nabi | 130 1 ci?:giuwiedge Workshop | Training of trainers-Enhancing Civic
Osman) 2001 and participation | ~ Traming | Participation, community Involvement
Jeita-
4 clusters (Akkar . . .
. Training of leaders-Education on
CP40 1;1 Atika, K%;)yr 5-12 Raly 66 Education 0: Training | Democratic principles and activities
annoura, ‘Nabt 2001 Democrat Camp | aimed at introducing vouth to
Osman) ples democratic concepts
-Ras el Miten- f

‘ 77



#of
Cluster (and Parti .. s
Code location) Date cipan Activity Title | Format | Objective
ts
4 clusters (Akkar
El Atika, Kfarsyr Education on Residential summer camps for children
CP41 | Tannours, Nabi | """ | 120 |  Democratic Soamer” | to introduce them to democratic
Osman) Principles PS | principles specifically children rights
-Ras el Mten-
lusters .. .
3¢  ducation. on Training of leaders-Education on
. 1 1-6 Aogust . Training { Democratic principles and activities
Tannoura, Nab ocrati = g " .
Pz am(l)smanlf ' 2001 12 le:; g le: camps aimed at introducing youth to
<P democratic corcepts
. 10 & 11/8/ Public issues, - Mobilization and training on the
CP43 (Nalf‘il gs‘;aﬂ) 2001 22 | civic knowledge “T"'mmin. O | political system mechanism, and
1/9/2001 and participation ™& | decision making in public issues
1-2/9/2001 Public issues, - Mobilization and training on the
CP44 ‘mmaf;e‘;fka 20 | civic knowledge “T"‘ra'“h""inm‘ political system mechanism, and
8/9/2001 and participation = | decision making in public issues
14 &15 Public issues, - Mobilization and training on the
CP45 T&fn;ga September 12 civic knowledge “Traininzi political system mechanism, and
2601 and participation = | decision making in public issues
. Public issues, . Women Mobilization and training on
cpag | Allclstes 61:32& 20 | civic knowledge “T“mmm"g‘ the political system mechanism, and
P and participation = | decision making in public issues.
160 ‘e
TOTAL days 1524 participants




