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One ofthe prim- djjeciives ofthis consultancy period mas io intemew :ey 
s'akehoicers :o identify data elements rearired to repon on strategic objecdve (SO) indicators - 
for <qe Q u a l i ~  improvement in ?Smary Schools Progmn (QUIPS). E e  Q L Z S  E4ES 
Catabzse wjli be desigxec ro produc: :on:irddii com~arison infomatior. ;lsed for - - 
monizoriag and evaluation of the followiig interventions: 

i PTnpi! achievement g o w d ~  in Math and English. 

> Teacher insmctional practices. 
> Muiti-year pupil retention comparison on -grade-ro--grade propssioi: am? &-o~ou~ 

rates. 
> TienCs of c o r i u n i ~  connibution 10 school iinprovezea: -age? z e r f o m ~ c e  
> Xeadteacher and Teacher practices. 
> School managexent practices. 
> Disriicr management practices. 
i Desee  of bpienentation of comzmity school improvement (CSPSj 

. . .  . . .  . . .  . . .  . . . .  bved  on schooi and cornmuni~ indicators. 
. .  .I . .< : .:. . . . . . . . . .  . . . .  . . . .  . . . . . . .  . . . . .  . . . .  - 

I ne Im?rovinr - Learming Par-aers (ILP) a16 Commwity Schooi .\!liance 1:CS.A.j 
proganis ar- responsible for internal moritoring by continuing zssessrnenis of ap?iie- skiciiis. 
ILP 7,5<1! meas-xe te3che:s' raring skills and CSA reviews ~e levels of c o r i u m i ~  
invoivement by do~ai i is .  Tne foilowing collezion ins rments  are zvaiiabie io aopuhte &e 
QLPS EMIS daz  elements: 

> Ciassioorn Observation. 
> Eeadteacher and Tzacher Profiles. 
i -4ssessiner.t of Progess on CSIP. 

> Distric: Ac~ioc ?!as. 
, -- 
7 zead T e x k r  and Circnit Su?en;isor R t ? c ~ s .  
, 
7 CS.?. hterv.e.?rion Monitoring i n m e n i .  
.. r Best ?r;.ctices Baeiine Assessment of Drojecr O'ejec:iver. 

.- 7 > 3es: kacticcs 8aseline .\ssess;r,ent or impac: .A.ssessm?.r. 
i ?;.A';S>;C Assessmesr. 
. - 
r ir.;err-enrion Monitoring !r?sr;aer.r. 
. ' -'>T3: 
.- hiA - . .32. 



- Other sources of dara have been identified ro sdpplemenr iIliornadon av2izoie from . . .  - ~ l e s e  coilecrion immnenrs. The following invenrory oidara and avaiiabie recmca 
docurnenrarion have been collecred: 

!I . . 

- ,  i .Liual Basic Schools Census !993!!24 -1998199 (98;99 ?ar.:aii:: :orn;i-r?:; 
i: 

i i C3rer;on Reference Test Enziish and Marh 1992 - 1997 
- . . > Wesr .Grica h a m  Council (W-GC) Basic Education Cs15Scxe ksaiis-.zr;or, 

1996-!998 -. Baseline S w e y  on Literacy and Xumeracy in Public P i a ; ~  Scboois ! 998 
> Inregrated Pe:sonnel Payroll Darabase 1997198 

During meerings ar USAID: we discussed additional infornation rha~ is necessaii io 
evaluate other factors that nay impact the developmenr of schools and cormunir;-es. .'s a 
result, a survey was designed to collect information regarding orher deve!opment zcrix-ities 
the QUIPS dismcrs. A copy of the Projec: Activity Survey is included i~ &e apxniiix of-& 
repon. in addition, the follow in^ specific dam elements were requested io fxiiirate 3.4 
repomng: 

> Number of students passing. 
i Number o i  schools in partnership disricts. 
i Nuiiber of scnools implementing quaiiry srandards 
i Number ofcornmuni7ies susraining iwolvenenr in the educational 7rocess. 
> Xarional pupil retention rare from 1993-1994 ro 1998-99. 
P Xmbe: of ceachers in pamership and comparison schoois. 
i Sumbe: of reachers using pupil focused insmction. 
i Xwber of rcachers using eEective :lassioom manao_emenr iecLniq<ss 
i 3m.ber of teachers using efiective szpenisoy recimiques. 
> Sumbei of Di-siic: Eaucadon OC!cers applying perfomance. $wig?: & 

monitoring suppon. 
. . 

.. 
. . ~  . . .  . ~ .  . .  

T Xmber of dim-;cn implementing strategies to u~ilise &IZ 
. . ~. ... 

. 

To suppon the ego= of the Minisv of Education (XOE), PbE. Z P  azc CS;\ 
informarion for partnershi? and comparison schoois for Conon ! and Conot? 3. a d  <?e 
pamership schoois in Cohort 111 were generare2 koni the .lnnual Sasic Schooi CZISCS i9Y- . . 
1998 darabase. A bcok was produced io: each srkehoider containing scnccl s . ~ ~ = q  S!L? 
by disoic: and deuiled profiies of ihe re@oc, dismc:, and schoois iiiciude5 in Q G P S .  !n 
a6dirion. Reqion. Dixict  and Parmeship School Profiles were aiso genemed ant prwided 
ro CS.4D for tie schoois visired during rhe Conor renear h l a  0c:ober 27. 



- Another primary area of acrivip in this consultancy was puricipa&g in ?ME'S 
introductoe training course for personnel korn the national, regional and discic: Ievels. 
Meetings were held ar the MOE with Mr. Pamck Yiriye!leh regarding Lie se!ec:ion of 
workshop participants. .4s a result of these disaussions_ the Capacic- J-eve!opr?.ezt ? r ~ - ~ r  
Parricipant Application and Cornpurer Sys~em Invqxory ques:ionnzires ie.. .eicse< io 
estabiish an invenrov of skills and system availabiliy in the QUIPS disciccs. Copizs a i  
these surveys are included in rhe appendix of rhis report. 

A database was created to support EMS exercises in the wor.khop. S2lls for 
desi-&ng, developing and manipulating the database used in the worbcjhop were z a a s k e d  
to counteprc at PME. These skills are the foundation ofthe zainer of miners 1707') 
program. In addition, naining was conducted on generating tec;hnical documentation mJ?d 
users manuals. During the workshop, the PME coumerparrs served as infomation 
management officers (MO). The M O  were responsible for processing ad hoc L.DOR y 
requests made by the workshop participants. This exercise resulted in a e a t e r  undersruding 
of the process of requesting md producing information in a practical environment Tne 
participants experienced the need for defining information needs accurarely. The iMO 
experienced the constraints and complexities of meeting timely informadon demands. 5 e  
workshoo clearly demonstrated the importance of having strong communication and 
comprehensive, reliable data. 

The ?ME coumerparts have applied theii skills ro develop tecihnicd docmeztatioo of 
the databases currendy in use by CSA and ILP. Toe Access tecimicd references and the 
documentation of exisring data sets have esrabiished the basic core for a resource cexter. 

Tne primary focus of future training acrivities will be the enhmcexent and 
. . 

dissemination of skills for producing data fiom existing databases. i3ese eser:lses w!i 
include determining potenria! interface and agsegation levels across inuiri$e cax 5e.s z d  
-xpanding skills in performing data queries and designins repom. 


