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DevTech Systems, Inc.
Quarterly Report: April I - June 30, 2000
Contract 522-C-00-00-00243-00
eTO: Diane Leach, USAID/Honduras

BACKGROUND:
On February 4, 2000, USAIDlHonduras signed a contract with DevTech Systems, Inc.
to "accelerate the construction, development, and equipping of vocational training
centers."

The first quarterly report covered the two-month period from contract signing through
March 31, 2000. This second quarterly report covers the period from April I though
June 30, 2000.

ACTIVITIES AND SIGNIFICANT ACCOMPLISHMENTS:

A. Activities toward deliverables:

Deliverables:
I. Provide detailed work plans and budgets

2. Subcontract with local firm or firms and
provide management and supervision
services to ensure the timely completion of
construction and equipping of 11 new

I vocational centers and timely completion

I
,of construction and equipping to expand 5

existing vocational centers.
!3. Purchase and install equipment needed
I to upgrade the 16 vocational centers

Quarterly Report
April J - June 30, 2000

Activities:
A revised Life of Contract Work Plan
showing actual completions and adjust
ments for the coming quarter is attached.
Subcontracts were negotiated and signed
for the design of centers and for con
ducting site surveys and initial environ
mental examinations. Adobe manufactur-I
ing was begun in Choluteca after
completing the repair of two adobe I
machines and leasing a third. !
New lists of equipment. tools. and supplies I
for the following vocational areas:
Welding, Refrigeration, Electricity, and
Auto Mechanics have been developed.
The process has been:

• Obtain lists from CADERH;
• Compare that list to the

CADERH Modules in each of
the aforementioned areas and
add equipment and tools
identified for the various
learning activities that were not I
in the original list; ,

• Compare the CADERH
modified list to lists brought
from Oklahoma for each of the
aforementIOned areas;
Create a synthesized list. I
Meet with CADERH instruct- I
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4. Establish and put into operation a
monitoring plan for the production funds
and disburse the funds to the individual
centers

5. Promote the vocational training
program; review and approve requests for
construction and equipping of new centers
received from NGOs, municipalities, and
other groups/associations.
6.Revise the CADERH Training materials
and develop new modules

Quarterly Report
April J - June 30, 2000

ors from the identified areas to
validate this list to create final
list.

For the Industrial Sewing area, contact
was made with a U.S. vendor ofIndustrial
Sewing equipment. The vendor has
presented a list of recommended equip
ment for this program. Representatives of
the industrial sewing industry will validate
the recommended list thereby developing a
final list.

Vocational facilities specifications m
welding, refrigeration, auto mechanics,
electronics and carpentry/cabinet making
have been translated from English to
Spanish. Requests have been made of
vocational programs m Oklahoma for
building specifications in the vocational
areas mentioned. Specifications have been
shared with the architect and engineers
subcontracted for the construction of the
new centers. Laboratory floor plan for
auto mechanics programs has been
designed.
The monitoring and evaluation plan has
been developed and incorporated into the
draft grants agreements with CADERH
and recipient NGOs. New centers will not
receive funds until closer to the opening of
the centers.
Grant agreements for construction have
been signed for the construction of new
centers in Cholutec, Puerto Cortes, and
Paujiles. i

Modules for every vocational program in
either hardcopy or computer disc format
have been collected.

The process of creating a list of
professionals in each of the vocational
areas from which to solicit participants for
the modified DACUM groups has been i
initiated (the first two areas are in Cabinet I
Making and Welding). Exploring
possibility of partnering with INFOP in
this process which could then strengthen
the relationship between INFOP and
CADERH, create similar content between
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7. Upgrade and implement through
CADERH a program of in-service training
to strengthen the instruction and manage
ment of the vocational centers

Quarterly Report
April I - June 30, 2000

CADERH and INFOP vocational training
programs, and increase resources that can
be used toward this effort.

Data from INFOP/AFOPH activities that
identifY tasks, standards, attitudes and
equipment to perform in specific jobs may
be used in the DACUMs. This data could
shortcut the DACUM process that has
been planned to update the CADERH
Modules. A meeting between INFOP and
CADERH personnel was held Friday, June
23'd at the DevTech Office to discuss ways
in which both institutions could
collaborate to help the project reach its
goals. A draft agreement specifying how
each institution could collaborate is now
being developed. U.S. Technical Experts
could be used to analyze and actually
incorporate the data into the designing of
new modules.

With the signing of grant agreements for
new centers, the identification of new
programs is underway. At this point, the
only "new" program that has been
requested is in the area of Plumbing.
Efforts will now be made to get
curriculum in the plumbing area from the
Puerto Rico Vocational Education system
and the Oklahoma Department of Career
and Technical Education to serve as a
basis for the development of modules for
this area.

The possibility ofmaterials from INFOP is
also being explored.
Teacher training modules have been
collected and analysis of content has
begun. CADERH IS involved In

identifying areas/competencies they would
like to see integrated into the modules.

Copies of these materials will be sent to
the technical expert in the USA in July for
review and . revISIon based on
recommendations by CADERH and
DevTech Experts.
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INFOP is currently conducting activities to
enhance their teacher training. It may be
possible to dovetail with their activities '
and utilize their data to supplement our
own thoughts of revising the current
teacher training efforts of CADERH. A
meeting between INFOP and CADERH
personnel was held Friday, June 23,d at the
DevTech Office to discuss ways in which
both institutions could collaborate to help
the project reach its goals. A draft
agreement specifying how each institution
could collaborate is now being developed.

Arrangements have been made to review
the technical teacher training materials
from the Technical University of
Monterrey Mexico for use as a resource in
this process.

Ned Van Steenwyk's data from surveys
taken of center directors have been sent to
technical assistants in the USA. Based on
these data an administrative training
program will begin to take form.

During activities conducted by
INFOP/AFOPH a small group of
CADERH Directors worked to create a list
of competencies, tasks, attitudes and
standards to be utilized as a basis for
Director training and certification. This
information will be incorporated into
existing data for the design of
administrator training

Meetings with Center Directors are being
planned for July 21 Sl to verify these areas
and gain greater input on their needs and
desires for the training and certification
program.

Materials from the Oklahoma Department
of Vocational & Technical Education
(ODVTE) have been gathered concerning
school accreditation. These materials will
be utilized to create a basis for criteria that
could be used to form the basis of a Center
Certification Program. Review of these
materials is underway.
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8. Upgrade and implement a more rapid,
responsive, and flexible program of
certification

9. Provide technical assistance to the MOE
for the assessment of the current situation
and develop a strategy for improving
vocational-technical education at the
secondary level

Quarterly Report
April I - June 30. 2000

INFOP has agreed to share the progress
they have made in the design of a school
accreditation program, which is similar to
the center certification program. A draft
agreement specifYing how each institution
could collaborate is now beinl! develooed.
The possibility of establishing an Internet
network between centers IS being
discussed with CADERH. The possibility
of collaborating with the Internet service
provider, EDURED, may be pursued since
they are working with the local Technical
University who has personnel sining on ,
the CADERH Board of Directors. In
addition, in discussions with INFOP
personnel, the possibility exists of
collaborating on a website which could be
hosted by INFOP for CADERH and
establishing a facilities to house and
personnel to maintain the INFOP and
CADERH servers. A draft agreement
specifYing how each institution could
collaborate is now being developed. I

The establishment of the Internet System
can be eventually used as well for the
Certification of Knowledge for students.

Another possibility is to establish regular
regional meetings in which instructors,
directors and administrators could come
together to share challenges, initiatives
and successes.
In discussions with the Minister of
Education, Jose Ramon Calix, the point
was made that perhaps a vocational career
awareness and exploration program,
implemented in the schools may be a more
effective strategy to addressing the need
for enhancing vocational program viability ,
and effectiveness. Further discussion are
planned to take place prior to the end of
August.

The possibility of changing the
Polyvalente schools into a joint NGO and
MOE supported school IS still being
considered. Further discussion will take
place through the end of August.
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10. Develop and initiate a program to give
vocational students an understanding of
entrepreneurship and skills required to be
successful

II. Incorporate EDUCATODOS basic
education programs as part of the training
in each of the new and existing vocational
centers

Quarterly Report
April 1- June 30, 2000

Discussions with CADERH are underway I
in obtaining entrepreneurship materials.
from other sources, such as the Peace'
Corps. Once materials are obtained, their
review and decisions on appropriateness
for integration into the centers will be
made.

Materials concerning entrepreneurship
have been gathered from the ODVTE and
are being reviewed for use in the Centers.
In a meeting with the "Improving
Education Quality Project II" (IEQ)
officials, EDUCATODOS materials for
the 7'h_9th grade levels will be provided to
a minimum of five Centers. This will
occur as the materials are developed over
the next two years. Expansion to the other
CADERH Centers is expected to occur
after this time period.

In a meeting with the EDUCATODOS
Director assurances were made that at a
minimum 4'h_6'h grade materials will be
provided to all the Centers. Plans are
being made for the EDUCATODOS

• Director to make a presentation on what
I they can offer to Directors of the Centers .

at a meeting to be held on July 21, 2000.

Meetings with the Center Directors and
Administrators concerning how to
implement the EDUCATODOS materials
into their programs will be conducted prior
to the end of September.

EDUCATODOS Materials have been
acquired and initial reviews indicate that
the "themes" utilized to organize the
learning of basic academic competencies
are compatible with these the
Maquiladoras desire within the training of
their employees, potential and existing.
These themes include occupational safety,
personal hygiene, and interpersonal and
professional relationships and conduct.
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B. Significant Accomplishments:

I. Grant agreements signed with CADERH and for new centers in Choluteca, Puerto
Cortes, and Paujiles.

2. Oklahoma State University Vocational Education Specialist arrived to initiate full
time work on instructional improvements.

3. Update of Existing Curriculum
Completion ofgathering ofall CADERH training Modules
Initiation of collaborative relationship with INFOP to utilize data already
gathered to be utilized in updating of modules

4. Revision of Teacher Training and Certification
Initiation of collaborative relationship with INFOP to utilize data already
gathered to be utilized as a basis for developing a revised teacher training and
certification program

5. Establishment of Administrator Training & Certification/Center Certification
• Initiation of collaborative relationship with INFOP to utilize data already

gathered to be utilized as a preliminary basis for developing both administrator
and center certification programs

6. Integration ofEDUCATODOS
• Agreement reached with Director ofEDUCATODOS for providing materials to

the Centers at any level needed by the students prior to 6th grade and for new
materials being developed for 7th

- 9th grade as they become available.

C. Other:

See the attached chart for the status of site selection.

MAJOR PROBLEMS ENCOUNTERED AND CORRECTIVE ACTIONS TAKEN:

The grant agreement with CADERH was to be signed on April 24. The grant was not
signed until June 15. Funds were re-budgeted across the shortened time period. The
first check issued to CADERH was for the period June 16-September 30, 2000.

Repair of the existing adobe machines has taken longer and cost more than anticipated.
One machine was located and leased making a total of three functioning machines.
Arrangements have been made to bring Paul Packer to Honduras to supervise the
construction of six more machines.

MODIFICATION TO THE ANNUAL WORK PLAN:

Attached is a revised work plan that shows actual accomplishments compared to those
planned, and adjustments to the original work plan.

Quarterly Report
April I - June 30, 2000
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ANTICIPATED ACTIVITY FOR THE FOLLOWING QUARTER:

I. Construction to begin on three centers

2. Grant agreements negotiated and signed with remaining new centers

3. CADERH production fund support disbursed

4. First set of equipment ordered

5. Additional adobe machines constructed

6. Updating of Existing Vocational Curriculum & Certification Materials
• Gathering of specific occupational data from INFOP and DACUM meetings in

areas of Welding and Cabinet Making
• Analysis of data to begin modification and updating of modules in areas of

Welding and Cabinet Making
Purchasing and installation of computer equipment and software for
modification and updating of modules
Training completed in software manipulation for modification and updating of
modules

7. Revising Teacher Training &Certification Program
• Content for revision of teacher training modules identified
• Training program for CADERH personnel in new teacher training program

developed
Preliminary Draft of new levels of certification developed

8. Administrative Training & Certification / Center Certification
• Conduct meeting with CEV Directors to develop and validate areas of training
• Content for administrator and director training program finalized
• Draft of Criteria for Center Certification Program developed

9. Integration of Entrepreneurship
• Review of Entrepreneurship Training Programs to determine desired content for

Centers
• Hold DACUM meeting with small business owners to validate Entrepreneurship

content

10. Development of New Curriculum/Modules
• Gathering and reviewing of curriculum in new areas
• Hold DACUM meetings to develop and validate content for new areas

II. Integration of EDUCATODOS
• Hold meeting of CEV Directors where EDUCATODOS personnel will present

services and resources available
Solicit preliminary implementation plans from CEV Directors

Quarterly Report
April I - June 30, 2000
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12. Establish Linkages Between Centers
• Acquire technical specifications and financial estimates for establishing

CADERH Internet servers, site host, and web masters
• Establish agreement for physical site, hosting, and maintenance of Internet

equipment
• Order equipment for the establishment of Internet system

13. Provide Ministry of Education with Assistance to Improve Vocational Education
• Meet with the Minister of Education to more clearly identifY and develop an

improvement strategy for the public vocational education programs

Quarterly Report
April I - June 30. 2000
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LIFE OF CONTRACT WORK PLAN
Vocational Education Centers

DevTech Systems, Inc.

The narrative description of contract tasks and subtasks is keyed to the accompanying Gantt
Chart by II) number. Where the task name is self explanatory no additional narrative has been
provided. Start and finish dates are provided here for each major task group as are milestone
dates. Start and finish dates for each task and subtask are found on the Gantt Chart.

1. Contract Start
February 4, 2000

2. Mobilization February 4 - March 10,2000
These tasks encompass the logistical, administrative, and recruitment activities necessary
to initiate the project.

3. COP Arrives
4. InterviewlHire Employees
5. Acquire Office Space
6. Acquire Office EquipmentlFumishings
7. Office Open
8. Subcontracts
9. Negotiate OSU & S&A Subcontracts
10. Execute Subcontracts

11. Work Plan & Reporting February 4, 2000 - January 29, 2002
These tasks identify the activities required under the contract to ensure the efficient
management and monitoring of the contract by DevTech and USAID.

12. Develop Monitoring and Evaluation Plan
This plan (provided as a separate document) is tied to all project activities and is
incorporated into implementation of all tasks. It has been integrated into the work
plan and reporting tasks.

13. Develop Life of Project Work Plan

14. Deliver Work Plan to USAID April 4, 2000

15. USAID Review

16. Revise Work Plan (if necessary)

17-22. Periodic Update of Work Plan
As work progresses on the project the work plan will be updated and revised as
necessary to reflect project evolution.

10



23. Refine Year Two Work Plan
The work plan for the second year of the contract will be revised based on the
previous year's experience.

24. Deliver Year Two Work Plan to USAID December 7,2000

25. USAID Review

26. Revise Work Plan (if necessary)

27-34. Quarterly Reports
Quarterly reports in the agreed upon format will be delivered within 15 days of the
end of each calendar quarter. The first report will cover the time from contract
start to March 31, 2000.

35. Final Report November 19, 2001 - January 29, 2002

36. Draft Final Report

37. Steering Committee Review

38. Prepare Final Report

39. Deliver Final Report January 29, 2002

40. Steering Conunittee March 20,2000 - December 7, 2001
The work of the Steering Committee will be to provide advice and counsel to DevTech
throughout the life of the contract.

41. Identify Potential Members

42. ContactlInvite Members

43. Organize First Meeting

44-51. Steering Committee Meetings
Committee meetings will be held about one every quarter shortly after the delivery
of the quarterly report to USAID.

52. A. Grants Under Contract (&C) February 7, 2000 - December 14, 2001
Two types of grant agreements will be awarded under the contract. The first are with the
individual NGOs who will operate the centers to be constructed or expanded. The second
grant agreement is with CADERH for support of essential operations.
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53. A.I. NGO Grants (C.1 & C.2) February 7, 2000 - December 14, 2001
NGO grant agreements will be signed with each of the NGOs operating a
vocational education center. It is expected that existing NGOs will fonn the
majority of the organizations seeking to operate new centers. However, we have
incorporated into the plan the provision for providing technical assistance to new
NGOs (65).

The contract also identifies Task C. Enhance the Financial Sustainability of the
Vocational Centers as a separate activity. The award of production funds to NGOs
under this task will be included in each grant agreement. We have elected to
include this task together with Task A.l in this work plan. Since the two tasks are
so intimately related it is not functional to separate them in a work plan.

54. Contact Existing NGOs

55. Conduct Site Visits

56. Review Fonner Agreements

57. Review ADS Requirements

58. Create Agreement Document

59. Negotiate Agreements

60. Sign Agreements

61. Grants Management Training (C.2)

62. Award Production Funds (C. I)
Production funds will be award in relation to the technical areas being
supported by DevTech at each new or expanded center.

63. Identify New Locations

64. Conduct Site Visits

65. Technical Assistance to New NGOs (C.2)

66. Negotiate Agreements

67. Sign Agreements

68. Grants Management Training (Co2)

3
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69. Award Production Funds (C.I)
Production funds will be award in relation to the technical areas being
supported by DevTech at each new or expanded center.

70. Monitor & Evaluate Grants

71. A.2. Grant to CADERH March 22, 2000 - December 7, 2001

72. Draft Agreement

73. Negotiate Agreement

74. Revise Agreement

75. USAID Review

76. Sign Agreement

77-84. Award Funds
Funds under the grant to CADERH may be awarded on either a quarterly
or an annual basis.

85. Monitor & Evaluate Grant

86. B. ConstructlEquip Centers February 14, 2000 - December 14, 2001

87 Identify Sites February 14 - May 26, 2000

88. Conduct Site Visits

89. Interview NGOs (A.l)

90. Define Areas of Instruction

91. Propose NGO/Sites to USAID

92. USAID NGO/Site Approval

93. Adobe Fabrication March 6, 2000 - June 1, 2001
In order to accelerate the construction of centers with adobe, a separate adobe
fabrication subcontract will be let with a Honduran firm (or firms). Adobe
fabrication will be coordinated with the three phases of construction (113, 124, and
135).

94. Locate Existing Machines

95. Transport machines to CEVER

4
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96. Repair Machines

97. Prepare Adobe Fabrication RFP

98. Advertise Adobe Fabrication RFP

99. Prepare Bidders Conference

100. Conduct Bidders Conference

IOJ. Receive Proposals

102. Evaluate Proposals

103. Award Adobe Fabrication Contract

104. Phase 1 Adobe Fabrication

105. Phase 2 Adobe Fabrication

106. Phase 3 Adobe Fabrication

107. Contract Center Construction February 14, 2000 - October 1, 2001
Based on the report of DevTech's Consulting Engineer, Claudio Fortunato, the
existing plans and designs are not suitable for letting an Invitation Fro Bid. The
first five tasks listed here (108-112) provide the information necessary for
developing the bid packages.

108. Review Existing Designs

109. Modify Existing Designs

110. Survey Sites and Soil

111. Develop New Designs (as needed)

112. Conduct IEEs

113. Phase 1 Construction July 3, 2000 - February 2, 2001
Construction will occur in three phases with each phase including
construction at four to six sites simultaneously.

114. Prepare IFB 1

115. USAID Review of IFB I

5
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116. Advertise IFB 1

117. Publish IFB 1

118. Prepare Bidders Conference

119. Conduct Bidders Conference

120. Receive Proposals

121. Evaluate Proposals

122. Award Phase 1 Contracts

123. Construction SupervisionIMonitoring

124. Phase 2 Construction October 2, 2000 - July 16,2001

125. Prepare IFB 2

126. USAID Review of IFB 2

127. AdvertiseIFB 2

128. Publish IFB 2

129. Prepare Bidders Conference

130. Conduct Bidders Conference

131. Receive Proposals

132. Evaluate Proposals

133. Award Phase 2 Contracts

134. Construction SupervisionIMonitoring

135. Phase 3 Construction February 5 - October 1, 2001

136. Prepare IFB 3

137. USAID Review of IFB 3

138. Advertise IFB 3

139. Publish IFB 3

6
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140. Prepare Bidders Conference

141. Conduct Bidders Conference

142. Receive Proposals

143. Evaluate Proposals

144. Award Phase 3 Contracts

145. Construction SupervisionIMonitoring

146. Acquirellnstall Equipment February 23, 2000 - December 14, 2001

147. Inventory CADERH Warehouse

148. Prepare Acquisition System
This system is presented as a separate critical path PERT Chart
attached to this Work Plan.

149. Implement Acquisition System

150. Install Equipment

151. C. Financial Sustainability May 22, 2000 - December 14, 2001
As mentioned earlier, these activities have been integrated with those of A.I (53) NGO
Grants.

152. Activities implemented under A.I

153. D. Improve Quality of Technical Training
Seven separate major tasks comprise this activity. Where ever possible, resources will be
combined to accomplish different, but related, subtasks as efficiently as possible.
Participation in the Oklahoma State Vocational Education Conference has been identified
as an important support to the first three major task areas.

154. D.l Update Existing Curricula. & Certification July 10,2000 - July 27, 2001

155-162.

163-170.

171-178.

Prepare DACUMs

Conduct DACUMs

Revise Materials

179. Oklahoma State Conference

7
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180. D.2 Revise Teacher Training/Certification July 10, September 28, 2001

181. Oklahoma State Conference

182. Review Teacher Training Modules

183. Identify Enhancement Areas

184. Develop Revised Modules

185. Train CADERH Staff

186. Teacher Training I (Tegucigalpa)

187. Teacher Training 2 (San Pedro Sula)

188. Develop Teacher Certification Levels

189. Develop Implementation Strategy

190. Implement Strategy

191. D.3 Administrator Training/Certification July 3, 2000 - December 1, 2001

192. Oklahoma State Conference

193. Review Existing Data

194. DACUM wlDirectors (Tegucigalpa)

195. DACUM wlDirectors (San Pedro Sula)

196. Define Administrator Training

197. Develop Training Materials

198. Train CADERH Staff

199. Train Administrators wI CADERH (Tegucigalpa)

200. Train Administrators wI CADERH (San Pedro Sula)

20 I. Develop Administrator Certification Levels

202. Develop ImplementationlTraining Strategy

203. Implement Strategy
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204. Develop Center Certification Framework

205. Center Standards Established

206. Design Center Evaluation System

207. Install Center Evaluation System

208. D.4 New Area Curriculum Development May 29, 2000 - August 10, 2001

209. Identify New Technical Areas

210. Locate Existing Materials

211. Review Materials

212. Hold Modified DACUMs

213. Develop/Adapt Modules

214. D.S Incorporation of EDUCATODOS September 4, 2000 - February 2, 2001

215. Coordinate with EDUCATODOS

216. Design Implementation

217. Training for Center Staff

218. D.6 Establish Linkages August 7, 2000 - December 1, 2001

219. Define System Requirements

220. Conduct Feasibility Study

221. Design Scalable System

222. Install System

223. CADERH On Line

224. D.7 Work Study Strategy for MOE June 19,2000 - February 9, 2001

225. Meet with MOE

226. Develop Guidelines/Options

9



227. Finalize Strategy wlMOE

228. T/A to MOE in Planning Study

229. In-Service Training to MOE

230. E. Small Business Training July 10, 2000 - July 27, 2001

231. Meet with CADERH, MOE, etc.

232. Oklahoma State Conference

233. Identify & Review Material

234. Prepare DACUM

235. Conduct DACUM

236. Develop Modules

237. Produce Videos

238. Field Test Modules

239. Revise Modules

240. CONTRACT END December 31, 2001
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20/03100 07/12101

20103100 31/03100

03104100 07104100

10104/00 14104100

05105100 07/12101

07/02100 26112101

07/02100 14112101

14/02100 21/04100

14102100 12105100

06103100 24103100

27103100 07104100

10104100 13104100

10104/00 25106100

22/05100 25106100

26106100 29/06100

04109100 26110/01

07/02100 25106100

07102100 14106100

03104/00 14106100

15105100 25106100

15105100 25106100

26106100 29/06100

07106100 28109/01

22105100 14/12101

41

42

43

44 Steering Committee Meetlnga

52 A. Grants Undar Contract (&C)

53 A.1. NGO Grants (C.l & C.2)

54 Contact Existing NGOs

55 Conduct Sne Visns

56 Review Former Agreements

57 Review ADS Requirements

56 Create Agreement Document

10 TaskName
40 Steering Committee

59 Negotiate Agreements

60 Sign Agreements

61 Grants Manegement Training (C.2)

62 Award Production Funds (C.1)

63 Identify New Locations

54 Conduct Sne Visns

65 Technical Assistance to New NGOs (C.2)

66 Negollata Agnaaments

67 Sign Agreements

66 Grants Management Training (C.2)

69 Award Production Funds (C.1)

70 Monitor & Evaluate Grants
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10 Task Name
71 A.2. Grantto CADERH

72 Draft Agreement

73 Negotiate Agreement

74 Revise Agreement

75 USAID Review

76 Sign Agreement

77 Award Funda

64 I Manttor & Evaluate Grant

I Start I Finish
22103100 26112101

22103100 31/03100

03104100 14104/00

17/04/00 08105100

17104100 12106100

15106100 15106100

16106100 01/10/01

15106100 26112101
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17103100

24103100

09106100
1

14/04100

05105100

05105100

09105100

26105100

31105100

15106100

20110100

16102101

15106101

29108100

31/08100

16108101

31108100

25108100

25108100

25108100

Finish
14112101

10 Task Name Start I
85 B. Conatruct/Equlp Centors 14102100

86 Identify Sites 14102100

87 Conduct S~e Vistts 14102100

86 Interview NGOs (A.1) 14102100

89 Define Areas of Instruction 14102100

90 Propose NGOIS~es to USAIO 10104100

91 USAIO NGOIS~e Approval 17104/00

92 Adobe Fabrication 06103100

93 Locate Existln9 Machines 06103100

94 Transport machines to CEVER 24103100

95 Repair Machines 27103100

96 Prepare Adobe Fabrication RFP 03104100

97 Adwrtlse Adobe Fabrication RFP 17104/00

98 Prepare Bidders Conference 17104/00

99 Conduct Bldd..,. Conference 08105100

100 Receive Proposals 26105100

101 Evaluate Proposals 29105100

102 Award Adobe Fabrication Contract 15106100

103 Phase 1Adobe Fabrication 26106100

104 Phase 2 Adobe Fabrication 23110/00

105 Phase 3 Adobe Fabrication 19102101
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106 Contract Canter Construction 14102100 01/10/01
~ I I "" 21%· .

107 · .Review Existing Designs 14102100 31/03100 · .· .r
"~'

~~ · .· .
1'08 · .Modify existing Designs 03104/00 21/04100 · .

100% · .· .· .- · .
109 Survey Sitas and Soil 01/05100 13110/00

r...
;"':;:;"";"';'81 40% :

1iO
· .· .Oevalop New Designs (as needed) 01/05100 29/12100 .. ,.,. i· .I;;;{ 30%

'1i1 · .Conduct lEEs 01/05100 10/11/00 , -"C;"""""fl 40% !
'1i2 · .Phase 1 Conatructlon 03107/00 02102101 • I

"" 3%
'm Prepare IFB 1 03107/00 20107/00

FI!6% i
~ USAIO Review of IFB 1 21/07/00 26107/00 00% :

f-m Advartise IFB 1 03107/00 21/07/00 ~"1 p% :
; .

116 Publish IFB 1 28107/00 28107/00 ~ 28AJ7 :.' .
117 Prepare Bidders Conference 03107/00 28107/00

~~t; :'1i8 Conduct Bidders Conference 01/08100 03108100

f-:m
I :

Receive Proposals 08109/00 08109100

~ :'120 Evaluate Proposals 08109100 15109100
'l~ :

~ · .
Award Phase 1Contracts 15109100 15109/00

~5Ol :r-m Construction SupervislonlMonltor1ng 18109/00 02102101 ,:','=~IO%
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05103101

09/04101

02103101

02103101

16104101

16104/01

01/10101

17/03100

22108101

14/12101

14112101

09/03101

29/02100

10 Task Name
123 Phase 2 Construction

124 Prepare IFB 2 02110100

125 USAIO Review of IFB 2 30/10100

126 Advertise IFB 2 02110100

127 Publish IFB 2 03111/00

128 Prepare Bklders Conference 02110100

129 Conduct Bkiders Conference 08111/00

130 Receive Propossls 22101/01

131 Evaluate Proposals 22101/01

132 Award Phase 2 Contrecta 29/01/01

133 Construction SupervisionlMoniloring 30101/01

134 Phase 3 Construction 05102101

135 Prepare IFB 3 05/02101

138 USAIO Review of IFB 3 05103101

137 Advertise IFB 3 05102101.
138 Publish IFB3 09103/01

139 Prepare Bidders Conference 05102101

140 Conduct Bidders Conference 05103101

141 Receive Proposals 09/04/01

142 Evaiuate Proposals 09/04/01

143 Award Phase 3 Contrecta 18104/01

144 Construction SupervislonlMonltoring 17/04101

145 Acquire/Install Equlpmsnt 23102100

148 Invenlory CADERH Warehouse 23102100

147 Prepare Acquisition System 08103100

148 Implement Acquisition System 01105/00

149 Instali Equipment 01101101
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10 Task Name Lst:- I Finish
150 C. Financial austainablllty 22105100 14112101

151 Activities implemented under A.1 22105100 14/12101

152 O. Improve Quality of Technical Training 29105100 26110/01

153 0.1 Update existing Curricula. & Certlficallon 10107/00 27107/01

154 Prepare OACUMs 10/07/00 13107/01

162 Conduct OACUMs 17/07/00 18107/01

170 Revise Materials 19/07/00 27107101

178 Oklahoma State Conference 31/07/00 04108100

179 0.2 Revise Teacher Training/Certification 10/07/00 28109/01

180 Oklahoma Slate Conference 31/07/00 04/08100

181 Review Teacher Training Modules 10107/00 28107/00

182 Identify Enhancement Areas 31/07/00 18108100

183 Oevalop Revised Modules 21/08100 29/09100

184 Train CADERH Staff 02110100 08110100

185 Teacher Training 1 (Tegucigalpa) 15101/01 19/01/01

188 Teacher Training 2 (SPS) 22101/01 26101/01

187 Devalop Teacher certification Levals 29/01/01 09/03101

188 Devalop Implementation Sirategy 12103101 20104101

189 Implement Strategy 23104/01 28109/01
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10 Task Name Finish
190 0.3 Administrator Training/Certification 26110/01

191 Oklahoma State Conference 31/07/00 04/08100

192 Raview Existing Data 03107/00 14/07/00

193 OACUM wlDlrectors (Tegucigalpa) 21/07/00 21/07/00

194 OACUM w/Oirectors (SPS) 21/07/00 21/07/00

195 Datine Administrator Training 24107/00 09108100

196 Devalop Tralni~g Materials 04109/00 29/09/00

197 Train CADERH Stall 13111/00 17/11/00

198 Train Administrators w/Cadre (Tegucigalpa) 05102101 09102101

199 Train Administrators w/Cadre (SPS) 12102101 16102101

200 08ll8lop Administrator Cerilflcatlon Lavals 02104101 27/04/01

201 O8II8Iop ImplementatlonfTrainlng Strategy 07/05101 18105101

202 Implement Strategy 21/05101 28110/01

203 O8II8Iop Center Cerilflcatlon Frarnewor1< 04106101 15106101

204 Center Standards Established 15106101 15106101

205 Design Center Evaluation System 18106101 29/06101

206 Install Center Evaluation System 02107/01 06107/01

207 0.4 New Area CurriCUlum Developmsnt 29/06100 10/08101

208 Identify New Technical Areas 29/05100 30106100

209 Locate Existing Materials 03107/00 25108100

210 Raview Materials 28108100 22109100

211 Hold Modlfiad OACUMs 25109/00 02107/01

212 08ll8loplAdapt Modules 06111/00 10108101
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213 D.Slncorporallon of EDUCATODOS 02102101 \i' IJ 0%
214 Coordinate with EDUCATODOS 04109/00 15/09/00

10%215 Design Implementation 18109/00 13110/00 it216 Training for Center Staff 27/11/00 02102101 : 1 11 0%
217 D.6 Establish Linkages 07/0BlOO 01/12100 \Ii , II q%
218 Define System ReqUirements 07/08100 01/09/00 P10%1
219 Conduct Feasibility StUdy 04109/00 29/09/00 k',' 0%

, .
220 Design Scalable System 02110/00 27/10/00

221 Install System 06111/00 01/12100

222 CADERH On Lina 01/12100 01/12100

223 D.7 Work Sludy Slratagy for MOE 19/06100 09/02101
~ ! ,· ,224 Meet with MOE 19/06100 30106100 • 100%: :'r . .· ,· ,225 Develop Guidelinas/Options 03107/00 01/09100 1---~~10%: :· ,· ,226 Finalize Strategy wlMOE 04/09/00 29109100 ['''t :· ,

227 T/A to MOE in Planning Study 02110/00 24111/00
f:"+~· ,· ,228 In-Service Training to MOE 29/01/01 09/02101
1 : 1 0%· .229 E. Smsll Business Training 10107/00 27/07/01 ., I I IJO%

230 Meet with CADERH,MOE. etc, 10/07/00 21/07/00

qt~ I231 Oklahoma State Conference 31/07/00 04108100

232 ldantify & Review Material 07/08100 01/09/00
110% :

233 Prepare DACUM 04/09/00 15109/00 I!r :· ,234 Conduct DACUM 18109100 18109/00 Itt: .· .· .235 Devalop Modulas 02110/00 02103101

'rnW'~""'rt238 Produce Videos 05103101 27/04/01 1<:::"'1
237 Field Tast Modulas 07/05101 15106101 :::'10%

238 Revise Modules 18106101 27/07/01 leT":l 0%
239 Contract End 31/12101 31/12101
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DevTech Systems. Inc.
Informe Trimestral: 01 de Abril- 30 de Junio. 2000
Contrato No. 522-C-00-00-00243-00
CTO: Diane Leach, USAID/Honduras

ANTECEDENTES:

EI4 de Febrero del 2000, USAID/Honduras firm6 un contrato con DevTech Systems,
Inc. para "acelerar la construcci6n, desarrollo y equipamiento de centros de
capacitacion vocacional."

EI primer informe trimestral cubrio un periodo de dos meses, desde la firma del
contrato hasta el 31 de Marzo del 2000. EI segundo informe trimestral cubre el
periodo desde 01 de abril hasta el 30 de junio del 2000.

ACTIVIDADES Y LOGROS SIGNIFICATIVOS:

A. Actividades relacionadas a las entregas:

Entregas:
1. Proporcionar planes y presupuestos

detallados de trabaio.
2. Subcontrato con una compania 0

companias locales y proporcionar
servicios de administracion y supervision
para asegurar que se complete a tiempo
la construccion y equipamiento de 11
nuevos centros vocacionales y la
construccion y equipamiento para la
expansion de 5 centros vocacionales ya
existentes.
3. Compra e instalacion de equipo
necesario para mejorar los 16 centros
vocacionales.

Informe Trimestral
01 de Abril- 30 de Junio, 2000

Actividades:
EI Plan de Trabajo de la Vida del Contrato
se Dresento el4 de Abril de 2000.
Se negociaron y firmaron Subcontratos
para el diseno de centros y para realizar
esludios del suelo/lerreno y las pruebas
ambienlales iniciales. Se comenz6 la
manufaclura de adobes en Choluleca
despues de reparar dos maquinas de
adobe y renlar una lercera maquina.

Se elaboraron nuevas lislas de equipo,
herramienlas, y suminislros para las
areas vocacionales siguientes: Soldadura,
Refrigeraci6n, Electricidad, y Mecanica
Automolriz. EI proceso ha side:

• Obtener las Jistas de CADERH:
• . Comparar la lisla con los modulos

de CADERH en cada una de las
areas mencionadas y agregar el
eq uipo y herramienlas idenlifica
das para las varias actividades de
aprendizaje que no estaban en la
lisla original;

• Comparar la lista modificada de
CADERH con las lislas traidas de
Oklahoma para cada una de las
areas mencionadas.

• Crear una Jista sintetizada.
• Reunirse con instructores de

CADERH de las areas idenlifi
cadas para validar esta Jisla y
crear una Iisla final.



Para el area de Costura Industrial, se
contact6 a un vendedor de equipo de
Costura Industrial americano. EI
vendedor ha presentado una lista del
equipo recomendado para este programa.
Los representantes de la industria de la
costura industrial validaran la lisla
recomendada para desarrollar una lisla
final.

Se han traducido de ingles a espanol, las
especificaciones de las facilidades para
las areas vocacionales de soldadura, I
refrigeraci6n, mecanica automotriz,
electr6nica y ebanisteria. Se han hecho
peticiones de programas vocacionales en
Oklahoma para realizar las especifi
caciones en las areas profesionales
mencionadas. Las especificaciones
tecnicas han side compartidas con
arquitectos e ingenieros subcontratados
para la construcci6n de los nuevos
centros. Ya se ha disenado el plano para
el laboratorio del programa de mecanica
automotriz.

4. Establecimiento y puesla en operaci6n EI plan de monitoreo y evaluaci6n ha sido
de un plan de monitoreo para los fondos desarrollado e incorporado a los

i de producci6n y para el desembolso a los borradores de los convenios de donaci6n
'I centros individualmente. con CADERH y las ONGs destinatarias.

. Los nuevos centros no recibiran los
fondos hasta estar cerca de la apertura de

I los centros.

6. Revisar los materiales de capacitaci6n ! Se han recopilado en impresi6n 0 formate
I de CADERH y desarrollar nuevos· de disco de computadora los m6dulos
I m6dulos para cada area vocacional.

Se ha iniciado el proceso de crear una
lista de profesionales en cada una de las
areas vocacionales para solicitar
participantes para los grupos de DACUM
modificado. Las primeras dOs areas son
Ebanisteria y Soldadura. Se esta
explorando la posibilidad de una sociedad
con INFOP en este proceso, que podria
entonces fortalecer la relaci6n entre
INFOP y CADERH. crear un contenido
similar entre los programas de
entrenamiento profesional de CADERH e I
INFOP, e incrementar los recursos ue I

Informe Trimestral
01 de Abril - 30 de Junio, 2000
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I 7. Mejorar e implemenlar a lraves de
CADERH un programa de capacitaci6n
en-servicio para fortalecer la instrucci6n y
administraci6n de los centros
vocacionales.

Informe Trimestral
01 de Abril- 30 de Junio, 2000

pueden utilizarse en este esfuerzo.

Podrian utilizarse los datos de actividades
de INFOP/AFOPH que identifican tareas,
normas, actitudes y equipo para realizar
trabajos especificos. Estos datos podrian
reducir el proceso de DACUM que se ha
planeado para actualizar los M6dulos de
CADERH. EI dia viernes 23 de junio se
sostuvo una reuni6n entre el personal de
INFOP y CADERH en la Oficina de
DevTech, para discutir la manera en que
ambas instituciones podrian colaborar
para que el proyecto alcance sus metas.
5e esta desarrollando un borrador de
convenio que especifique la forma en que
cada instituci6n puede colaborar. Los
Expertos Tecnicos americanos podrian
analizar e incorporar los datos en el
diseiio de nuevos m6dulos.

Con la firma de contratos de concesi6n
para los nuevos centros, la identificaci6n
de nuevos programas esta en camino.
Hasta este momento, la (mica area
"nueva" que ha sido solicitada es!
fontaneria. 5e haran esfuerzos para
obtener el curriculum en el area de
fontaneria del sistema de Educaci6n
Vocacional de Puerto Rico y el
Departamento de Carrera y Educaci6n
Tecnica de Oklahoma, para que sirva
como una base para el desarrollo de
m6dulos en esta area.

Tambien se esta explorando la posibilidad
de obtener material de INFOP.
5e obluvieron los m6dulos de
capacitaci6n para instructores y se inici6 I
el analisis de los contenidos. 5e I
discutieron con CADERH las
areas/competencias, que a ellos les i
gustaria ver integradas en los m6dulos.

5e enviaran en el mes de julio, copias de
estos materiales al experto tecnico en
EE.UU. para la revisi6n y correcci6n
basadas en las recomendaciones de los
expertos de CADERH y DevTech.

INFOP aclualmente esta dirigiendo sus
actividades para reforzar la instrucci6n de
sus instructores. Posiblemente podriamos
unirnos a sus actividades y utilizar sus
datos ara com lementar nuestras

3



Informe Trimestral
01 de Abril- 30 de Junio, 2000

propias ideas de revisar los esfuerzos
actuales de CADERH en cuanto a
capacitacion de instructores. EI dia
viernes 23 de junio en la oficina de
DevTech se sostuvo una reuni6n entre
INFOP y personal de CADERH para
discutir las formas en que ambas
instituciones podrian colaborar para
ayudar a que el proyecto alcanza sus
metas. Actualmente se esta elaborando
el borrador de un convenio que especifica
como cada instituci6n puede colaborar.

Se han hecho arreglos para revisar los
materiales de capacitacion del instructor
tecnico de la Universidad Tecnica de
Monterrey Mexico, para utilizarlos como
un recurso en este proceso.

Se ha enviado a los asistentes tecnicos
en EE.UU., los datos de Ned Van
Steenwyk obtenidos de la encuesta a
directores de centros. Basandose en
estos datos empezara a tomar forma el
programa de capacitaci6n administrativa.

Durante las actividades dirigidas por
INFOP/AFOPH, un grupo pequeno de
Directores de CADERH trabajo para crear
una lista de competencias, tareas,
actitudes y normas para utilizarla como
una base para capacitacion y certificacion
de directores. Estos datos seran
incorporados a los datos existentes para
el diseno de la capacitacion de
administradores.

Para el dia 21 de Julio se ha planificado
una reunion con Directores de Centros
para verificar estas areas y poder tener un
mayor conocimiento de sus necesidades
y deseos para el programa de
capacitacion y certificacion.

Se ha recopilado material del
Departamento de Educacion Vocacional y
Tecnica de Oklahoma (ODVTE)
relacionado a la acreditacion escolar.
Estos materiales se utilizaran para crear
una base de criterio que podria utilizarse
para formar las bases de un Programa de
Certificacion de Centro. Ya se comenzo
la revision de este material.

4



8. Mejorar e implementar un programa de
certificaci6n mas rapido, flexible y con
mejor respuesta.

9. Proporcionar asistencia tecnica al
Ministerio de Educaci6n para la
evaluaci6n de la situaci6n actual y el
desarrollo de una estrategia para mejorar
la educaci6n vocacional-tecnica en un
nivel secundario.

Informe Trimeslral
01 de Abril- 30 de Junio. 2000

INFOP ha acordado compartir el progreso
que ha logrado en el diseiio de un
programa de acreditaci6n escolar, el cual
es similar al programa de certificaci6n de
centro. Actualmente se esta
desarrollando un borrador de convenio
que especifica c6mo puede colaborar
cada instituci6n.
Se esta discutiendo con CADERH la
posibilidad de establecer una red de
Internet entre los centros. Podria darse
seguimiento a la posibilidad de trabajar
con el proveedor del servicio de Intemet
(EDURED), puesto que ellos estan
trabajando con la Universidad Tecnica
local que tiene personal en la Junta
directiva de CADERH. Ademas. seglin
discusiones con el personal de INFOP.
existe la posibilidad de colaborar en un .
website organizado por INFOP para
CADERH y establecer medios para que el
personal mantenga los servidores de
INFOP y CADERH. Actualmente se esta
desarrollando un borrador de convenio
que especifica como puede colaborar
cada instituci6n.

EI establecimiento de un sistema de
Internet puede utilizarse eventualrnente
para la Certificaci6n del Conocimiento de .
los estudiantes.

Otra posibilidad es la de establecer
reuniones regionales regulares en las que
instructores. directores y administradores
puedan compartir desafios. iniciativas y
exitos.
En discusiones con el Ministro de
Educaci6n, Jose Ram6n Calix, se enfatiz6
el hecho de que quizas un conocimiento
de la carrera vocacional y un programa de
exploraci6n, implementado en las
escuelas podria ser una estrategia mas
eficaz para dirigir la necesidad por
reforzar la viabilidad y efectividad del
programa vocacional. Se han planeado
futuras discusiones para antes del final de
Agosto.

Se esta considerando la posibilidad de
cambiar las escuelas Polivalentes por
escuelas sustentadas!apoyadas por la
uni6n entre una ONG y el Ministerio de
Educaci6n. A finales de agosto se
realizaran discusiones entre USAID v
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10. Desarrollar e iniciar un programa para
brindar a los estudiantes vocacionales un
mejor entendimiento empresarial y de las
habilidades necesarias para triunfar.

11. Incorporar los programas de educa
cion basica de EDUCATODOS como
parte de la capacilacion en cada uno de
los centros vocacionales nuevos 0 en los

i existentes

oficiales del Ministerio de Educacion a
este respecto.
Se han iniciado discusiones con CADERH
en cuanto a la obtencion de material
empresarial de otras fuentes. como el
Cuerpo de Paz. Una vez que se
obtengan los materiales. se hara su
revision y se tomaran las decisiones en
cuanto a 10 apropiado de su integracion
en los centros.

Se ha obtenido material empresarial por
parte de ODVTE y se esUm revisando
para su uso en los Centros.
En reunion con oficiales del Proyecto
Mejoras a la Calidad de la Educacion II
(IEQ). se acordo que se proporcionara
material de EDUCATODOS para los
niveles de 7mo a 9no grade a un minima
de cinco Centros. Esto ocurrira a medida
que los materiales se desarrollen durante
los proximos dos arios. Se espera que la
expansion a los otros Centros de
CADERH ocurra despues de este periodo
de tiempo.

En una reunion con el Director de
EDUCATODOS se aseguro que se
proporcionara como minimo. material
para 4to a 6to grado a todos los centros.
Se estan haciendo planes para que el
Director de EDUCATODOS haga una
presentacion sobre 10 que ellos pueden
ofrecer a los Directores de los Centros.
esta presentacion se realizaria en la
reunion del 21 de Julio del 2000.

Antes de finales de Septiembre, se
realizaran reuniones con los Directores y
Administradores de Centros sobre como
implementar los materiales de
EDUCATODOS en sus programas.

I

Informe Trimeslral
01 de Abril - 30 de Junia, 2000

Ya se han adquirido los materiales de
EDUCATODOS Y las revisiones iniciales
indican que los "temas" utilizados para
organizar el aprendizaje de competencias
academicas Msicas es compatible con
los que las Maquiladoras desean dentro
del entrenamiento de sus empleados.
tanto potencial como existente. Estos
temas incluyen seguridad profesional.

I higiene personal. relaciones interper
i sonales. profesionales y conducta.
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B. Logros Significativos:

1. Se firmaron convenios de donaci6n con CADERH y para nuevos centros en
Choluteca. Puerto Cortes y Paujiles

2. EI EspeciaJista en Educaei6n Vocacional de la Universidad del Estado de
Oklahoma lIeg6 para iniciar su trabajo a tiempo completo en mejoras de
instrucci6n

3. Actualizar el Curriculum Existente
• FinaJizar la obtenei6n de todos los m6dulos de capacitaci6n de CADERH
• Inieio de la relaei6n de colaboraci6n con INFOP para utilizar los datos

recopilados en la actuaJizaci6n de los m6dulos

4. Revisi6n Certificaci6n y Capacitaci6n a Maestros
• Inicio de la relaci6n de cooperaci6n con INFOP para utilizar los datos

recopilados como una base para desarrollar una capacitaci6n para Maestros
que este revisada y un programa de la certificaci6n

5. Establecimiento de Certificaci6n y Capacitaci6n para Administradoresl
Certificaci6n de Centros

• Inicio de la relaci6n de colaboraci6n con INFOP para utilizar datos recogidos
como una base preJiminar para desarrollar programas de administraci6n y
certificaei6n de centros

6. Integraei6n de EDUCATODOS
• Se logr6 un acuerdo con el Director de EDUCATODOS para proporcionar

materiales a los Centros a cualquier nivel necesario para estudiantes previos al
6to grade y para el desarrollo de nuevos materiales para 7mo - 9no a medida
que estos esten disponibles

C.Otros:

Ver el cuadro adjunto para el estatus de la selecei6n de sitios.

PROBLEMAS ENCONTRAOOS y ACCIONES CORRECTIVAS TOMADAS:

EI convenio de donaci6n con CADERH debi6 firmarse el 24 de Abril. Pero el convenio
no se firm6 hasta el 15 de junio. Los fondos fueron reestructurados a traves de este
corto perlodo de tiempo. EI primer cheque emitido a CADERH fue para el periodo del
16 de Junio al 30 de Septiembre del 2000.

La reparaei6n de las maquinas de adobe existentes ha tomado mas tiempo y su costa
ha side mayor de 10 que se habia antieipado.

Se han hecho arreglos para traer al Sr. Paul Packer a Honduras para supervisar la
construcci6n de seis maquinas mas.

Modificacion al Plan de Trabajo Anual:

Adjunto se encuentra una versi6n revisada del plan de trabajo que muestra los logros
actuales comparados a 10 planeado y a los ajustes al plan de trabajo original.

Informe Trimestral
01 de Abril - 30 de Junia, 2000
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ACTIVIDADES ANTICIPADAS PARA EL SIGUIENTE TRIMESTRE:

1. Comenzar la construcci6n de tres centros

2. Negociar y Firmar los Convenios de Donaci6n con los nuevos centros restantes

3. Desembolsar el Fondo de Producci6n a CADERH

4. Hacer la primera orden de equipo

5. Construcci6n de maquinas de adobe adicionales

6. Actualizar el Curriculum Vocacional Existente & los Materiales de Certificaci6n
• Recopilar datos ocupacionales especificos de INFOP y reuniones de DACUM

en las areas de Soldadura y Ebanisteria
Analisis de datos para iniciar la modificaci6n y actualizaci6n de m6dulos en las
areas de Soldadura y Ebanisteria
Compra e instalaci6n de equipo de computadoras y software para la
modificaci6n y actualizaci6n de m6dulos
Completar la capacitaci6n de manipulaci6n de software para la modificaci6n y
actualizaci6n de m6dulos

7. Revisar la Capacitaci6n de Maestros y el Programa la Certificaci6n
• Se identific6 el contenido para la revisi6n de los m6dulos de capacitaci6n a

maestros
• Desarrollo de un programa de capacitaci6n para el personal de CADERH en el

programa de capacitaci6n a nuevos maestros
Se desarroll6 un borrador preliminar de nuevos niveles de certificaci6n

8. Capacitaci6n & Certificaci6n administrativa / Certificaci6n de Centro
• Conducir Reuniones con Directores de CEVs para desarrollar y validar areas

de capacitaci6n
• Finalizar el contenido del programa de capacitaci6n de administradores y

directores
Desarrollar el borrador del Criterio para el Programa de Certificaci6n de
Centros

9. Integraci6n Empresarial
Revisi6n de programas de capacitaci6n empresarial para determinar los
contenidos deseados para los Centros
Sostener reuniones DACUM con los propietarios de pequeiios negocios para
validar el contenido empresarial

10. Desarrollo de Nuevo Curriculum/M6dulos
• Recopilaci6n y revisi6n de curriculum en nuevas areas
• Sostener reuniones de DACUM para desarrollar y validar el contenido para

nuevas areas

11. Integraci6n de EDUCATODOS
Sostener reuniones de Directores de CEVs d6nde el personal de
EDUCATODOS presente sus servicios y recursos disponibles

• Solicitar planes de aplicaci6n/implementaci6n preliminar para directores de
CEVs

Informe Trimestral
01 de Abril - 30 de Junio, 2000
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12. Establecer conexiones entre los Centros
• Adquirir especificaciones tecnicas y estimaciones financieras para establecer

los servidores de Internet de CADERH, site host, y web masters
• Establecer acuerdos para el sitio fisico, organizaci6n, y mantenimiento de

equipo del internet
• Ordenar el equipo para establecer el sistema de Internet

13. Proporcionar Ayuda al Ministerio de Educaci6n para Mejorar la Educaci6n
Vocacional

• Reunirse con el Ministerio de Educaci6n para identificar mas claramente y
desarrollar una estrategia de mejora para los programas publicos de educaci6n
vocacional

(
I
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