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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
OFFICE OF REGIONAL INSPECTOR GENERAL

1||'||r

Report No. 6-263-02-002-N

CAIRO, EGYPT March 7, 2002
MEMORANDUM
TO: USAID/Egypt Director, Willard J. Pearson, Jr. / ./
FROM: Acting RIG/Cairo, David H. Pritchard /17 / 7 J

SUBJECT:  Aadit of Horticulture Exporters Improvement Association, USAID/Egypt
Grant Agreement No. 263-G-00-99-00010-00 for the Period
December 21, 1998, through September 30, 2000

Enclosed please find one copy of the report on the subject audit that was performed to
comply with the audit provisions of the agreement. Hazem Hassan conducted the audit
covering expenditures of $753,658.

The purpose of the agreement is to provide support for the Egyptian Horticulture Exporters
Improvement Association (Association) to expand the horticulture exports in Egypt.

The audit report generally meets the reporting requirements of the USAID Office of
Inspector General's Guidelines for Financial Audits. Hazem Hassan did not have an external
quality control review by an unaffiliated audit organization because no such review program
13 offered by professional organizations in Egypt. We did not review the audit working
papers.

The Hazem Hassan audit report questioned 3$6,887 (81,758 ineligible and $5,129
unsupported) detailed on pages 12 through 17. Subsequent to the issuance of the draft audit
report, the Association refunded to USAID/Egypt the $1,758 ineligible portion of the
questioned costs. The remaining questioned costs of $5,129 needed to be resolved.

The auditors identified two material weaknesses associated with the Association’s internal
controls, as well as three material instances of noncompliance with applicable laws,
regulations and agreement terms (including cost sharing}, detailed on pages 20 through 25 of
the Hazem Hassan report.

Financial information contained in this report may be privileged. The restrictions of
18 USC 1905 should be considered before any information is released to the public.
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U.S. Mailing Address Tel. (202) 522-7256 USAID Office Building
USAID-RIG Unit 64902 Fax(RIG/A):(202)522-7030 Plot /A Off El Laselki Str.
APO AE 09839-4902 Fax(RIG/):(202)522-7016 New Maadi, Cairo, Egypt
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The Association’s Management comrected the noncompliance instances, as well as one
internal ccntro] weakness. The remaining internal control weakness relating to the
Association using an improper system for requesting advances from USAID had not been
corrected.

Based on our review of the report, we are including the following audit recommendations in
USAID’s Consolidated Audit Tracking System:

Recommendation No. 1: We recommend that USAID/Egypt make a management
decision on the questioned unsupported costs of $5,129 detailed on pages 15 and 17 of
the Hazem Hassan report, and recover from Horticulture Exporters Improvement
Association any amounts determined to be unallowable.

Recommendation No. 2 We recommend that USAID/Egypt ensure that Horticulture
Exporters Improvement -Association  establishes ‘and implements -policies and
procedures for the purpose of accurately determining the amount of advances to be
requested from USAID to fund anticipated project activities.

The questioned unsupported costs pertain to an observational travel and its per-diem. In
response to Recommendation No. 1, USAID officials said that the Association provided
various supporting documentation, including a letter from the travel agent, attesting that the
observatioral travel took place. As this travel covered one stop in the United Kingdom and
several stops in the United States, lodging was a necessary cost item. The Mission
considered this instance as an isolated instance, and therefore accepted the airfare and per-
diem costs as allowable costs. Accordingly, Recommendation No. 1 is closed upon report
issuance and no further action is required from the Mission.

Recommendation No. 2 was included in the auditor’s report because the cash on hand as of

September 30, 2000, exceeded a reasonable level. In response to Recommendation No. 2,

USAID officials said that the Association collected its requested advance on
September 15, 2000, leaving only 15 days for the Association to spend the advance funds.

Also, since the Association was informed that the Grant Agreement extension beyond |

September 30, 2000, would not be signed on time, it slowed its expenditures and continued to
use the remaining advance balance to avoid suspension of activities due to lack of funds.
Further, the Association added to its operational manual a section explaining the
methodology for requesting new advances from USAID. USAID officials said that the
Association is fully aware of properly requesting projected advances, and requested closure
of Recommendation No. 2. Accordingly, Recommendation No.2 is closed upon report
issuance and no further action is required from the Mission.

Thank you for the cooperation and assistance extended to my staff on this engagement, and
your continued support of the financial audit program in Egypt.

Enclosures: a/s
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Public Accountants & Consultants
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United States Egency for Internationzl Developmant
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This report seis forth the resulits of our financial audit cI
Eorticultura Exporters Improvament Association (FEI2},
USAiD/Egyvpt Grant Agresement No.253-CG-00-S%-00010-00 for the
period December 21, 19288 through Szptamber 30, 2000.

Backaround

US2ID/Egypt awardecd EHerticuliturs EIxporters IRDrovemsnc
Zsspciztion & agresmant with & sum of $1,0632,%40 and
LZ400,000 (eguivalent to $117,647) under Grant Agresemeni No.
263-G-00-89-00010-0C. _The eflsctivs date o0f the CGrant
Agreeamant  was Decamber 21, 18¢8 znd USRID/zZgvpt hés
chligated an amount of $882,%40 and LZ400,000 (sgquivalent to
5117,¢€47) as i Septamber 30, 2000. The estimated complsticn
Czte of the CGrant Agresment is Ssptambsr 30, 2001.

4
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is a membership driven association formed ZIor the
ts of agriculturzl oproducers and exporters whcss
is to promote the expansion of sustzinable exooItis
horticultura rops through accessing medern procducticn
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The purposs of the USRID Ifundsd agresment 1is to provids
support for the Egvptian Horticultural ZIxporters Improvement
Association (HEIR) to expand the horticultural exports in
Zcypt.
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Audit Objectives and Scope

The objective of this engagement was to conduct a financial

zudit of Horticulturs ZIZxporters

expenditures utnder Grant AZgresament
Zor the period December 21, 1998 through Sep
i zn exeminatlion of
nd Egyptian pounds),
p order to determine whether
terms and conditions of ths

The eaudit encompzassed
(both in US decliars =
reimbursed by USAID/EgY
they were in compliance witr
srant Agreemant and appli
regulations. We also revie
with HEIA’s managsment of reso
hrough the Grann Agreamant.

(')

The spe cific oojectlvms were to:

ess an opinion on whether

audit, 1n cont o:m1;v wi“b en

~r
atement Ffor the USAID financed Grant Acraem=nL of HEIA
sents failrly, in 21l materizl

anues ?e:eLVSd and cosc‘.:nc irred for the per1od unde

Improvement Association’s

No. 283-5-00-9%-00010-00
temper 30, 2000.
HEIR'sS expenses
billed teo and

USAID/Egypt rules and
“1al controls associated
es funded by USAID/Egypt

the fund accountﬁbillty

aspects, . p*ogect

erally accepted accountlng

ve basis of accounting;

2. Determine if the costs, reported as incurred under the
Grant Agresesmant, are, in fact, allowable, allocable, and
reasonable in accordzice with the terms of the Grant
Agresment; ' '

3. Evaluate and obtain 2 sufficient understanding of the
internal control structure of HZIA, zassess control risk,
and identiiy reportakls conditions, including materizl

]
internzl conirol wezknesses;

4. Perform tests to determine whether HEIA complied, in all
material respects, with the terms and conditions of the
Grant Agreement (including c¢ost sharing) and, &also,
applicable laws and USARID/Egypt rules and regulations;

USAID advances are
Cash Advance Report” form W-245,

€. Examine EEIA’s records to ensurs

purpose  financial

- general
anization-wide basis, with the audit

that interest earned on

reported accurately in the “Federal

and that interest earnsd

annually, over the authorized set limit, is refunded to

USAID.
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KPMG Hazem Hassan

Preliminary planning and review procedures started in

November 2000 and consisted of:

e Discussions with RIG/Cairo;

* I review 0I The Grani Agresmsanz;

* Intervisws &nd discussions with HEIIR's kay personnsl
concerning The stacus or the - CGrant Agreement,
accomplishmants during the ceriod, the statutery
reporting reguirsments, the Crant ZARgreemsnt’'s budgel,
procedurss governing actual expenditurses incurred bv HEEIZ
and billed to USZID; and

+ Review of HZIX's organizationzl siructurse and EHEIA's
established polices and procedures, and controls relatsd
to salaries, administrative expenses, program activities,
per diem, commoditiess, travel, financial accounting and
reporiing, and biliing to USRID,

The field work segment 0f our zudit was completed on January

21, 2001. The scope ©i ocur work was to audit costs incurred

by HEEIA and reimburssad by USAID/Zgvpt under Grant Agresmant

No. 263-G-00-98-00010-00. Within cach budget ling item, we

selected transactions on & Jjudgmentzl basis in order o

parform a - substantive test of dstails. We tastad

expenditures of $216,726 (equivalent to LE735,868) out of

[ ncéitures amounting To  3$753,638 (equivalent o
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tasts of exdsnditurss includsd, but were not limited to,
following:
Reconciling EZIR's =zccouniing reccrds to inveices issusd
to US2I and testing costs for zllowability,
allocability, rezsonableness, and adequais supporting
documentation; -
Determining whether salaries, administrative expenses,
program activities, per diem for observational travel,
commodities &and treavel costs were aporopriate  axnd
consistent with tThz fzrms ¢l the CGrant Agrssment and
applicable ru end regulztions and were adeguatesly
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KPMG Hazem Hzssan

Except as discussaed in the fellowing paragraph, we conducted
our audit in accordance with generally accepted azuditin
stzndards and Government Aucditing Standards, issued by the
Comptroller Gensral of the United States. These standards
ira that we plan and perform the zaudit- to -obtain
nab ssurance abop hatHeL thn fund accountability
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Standarqs, hecause no
a is- .offered by
in Lgypt. We balieve that the
ure from. the financizl audit
t Auditing Standards 1s not
ial because we have participated in the KPMG werldwide
nal quality control prog¢ram. This program reguires ouxr
to be subjected, everv two years, to an. extensive
co ontrol ravisw by partners znd managers from other
ices. : :

!’:.'
o
th
Ky
}_.J
'-—l
=
fu
{r
[{)]
(o8
31
oo
h
j
t
O
[}
(Y

b Fh X <y &

ements oI Gove

oo

B Fh ot rf.g h O IS
[§] -“i P'i B (Y (D
{1

O -3 'y O
GY = DD

[

-

o
O
iy b

Hl

",
b

H
w
[#]
]
wm
[4;]
rt
=
: O
e
v
[=]
a8
m
<}
W
',_h
g

<

l.l

{)]

%,

[

2

vE
183}

[ I .
s
w

(9

Q

=
o
=g
1_‘

{1 o
o}

O O
(D

Results of andit

Fund Accountability Statement R

audit identified auooo‘u-d costs amounti ing to $5,129
CCSLS. amOLTlL.__:.g to
&l Agreemsnt No.
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terizl weaknesses assoc*a ted

Qur audit identified certain ma

with HEIA’s " internel controls that are re_ tired to be
reported in zaccordance with Government Auditing Standards.
These matters are more Ifully described in our report on
internal controls. Specifically, 1) HEIA commingles USAID.
funds .with non-USAI funds and, =z a result, cannot
raconcile the USAID fund balance with the cash balance per
its accounting books and records, and 2) EEIZE uses improper
svstem for requesting advances Irom USAID. Subsequent to the
issuance of the draft report HEIA management prepared a

i
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KPMGE Hzazem Hassan

reconciliation Zer the USRID US Dollar, Egvptizn Pound and
YZIA’s non-USRID pank accounts for the period ceoversd by cur

gudlit. -

Compliance with. Laws and Regulations

Our audit identifisd certéin material instances I
acncompliznce with the agresmeni Terms ancd applicazlie iaws
and re=gulations. Thess instancss- of nonccompliance zrs Rore
fully describe<d in our report on compliancs with laws and
regulations. Specifically, 1) HZIA did .not providse ths
required cost sharing contribution as specifisd in the CGrant
Rgreement, 2) HZIA commingles USARID funds with HZIIR’s non-
USRID funds and, also, comminglses TT-800 LE funds with othex
US Dollar appropriated funds and, 3) EEIA usss nen-interest
bearing- accounts Ifor USAID advances. Subsequent to the
issuance o0f the draft report EHEEID actuzlly achieved its
raquired cash contribution feor the preoject overall budgst
according to last amsndment ending September 30, 20C1,
additionally, EEIA managsment prspared a reconciliation Zor
the USAID US Dollzr, Egvptiazn Pound and EEIA’s non-USAID
kank accounts for the period covaraed by our audit and, alisc,
IR manageament Dbegan depositing USAID advances in time
deposit accounts as ci Decsmber 2000.

Cost Sharing

3zsed on our raviaw oI tThe cesi sharing schecdule, we noted
the £fellowing ZiInstance oI ngn-~ccmpliance with the Grant
T - - _ - -

1) Unachievament o= ths requirad cost shering
‘contributiszns. This matitsr is mors fullv dsscribed in
ths compliznce report. .Subsseguent to the issuance oI
the draft xreport ZZIZ actually achisved its reguirsd
cash coatributicn for Ths projset overall budgst
according to last amendment ending Septsmber 30, 2001.

Cverall Financial Statements

We wer= not able to rsconcilae HEIXIA’s financizl stateaments To

the fund accountability statemsnt due to the fact that the

: ‘ TS ars prepared accoiding to the accrual
ile the I

und accountability statement
) .
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accor he cash Lasis of accounting.
financizl statsments wers prepared Ior the
nding Decamber 31, 1933 and the fund

T ng the period Ixck

zccountanili
December 21
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: I!.'Pﬂ'lrf&3 Hazem Hassan

Summary of Mznagement Comments

We have reviewed HEIR’s response to the guestloned costs,
internal controls and compliance with laws and regulations
matcters identified as & result of our audit, which is
included in PREppendix II. Where applicable, we have made
adjustments in our ort or provided further clarification
ci our position in ZEppendix III. For those items not
adjusted in our £final report, the responses provided by
menagement have not changed our report on the fund
accountability statement, our report on internal controls,
or cur report cn compliance with laws and regulations.

Supplementary Information

A supplementary fund accountability statement and details of
guestioned costs, presented in the functicnal currency, were
communicated to HEIA's management and are avallable upon
raguest.

This report is intended for the information o¢f the United
States Agency for Internatiocnal Development and HEIAR's
management end otha2rs within the organization. This
restriction is not intendad to limit the distribution of
this report, which is a matter of public rescord.

KPMG Hazem Hasszan

ﬂ{ﬂﬂ@?ﬁ%ﬁ&%ﬂééﬁékw«——

Cairo, Egypt

o
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KPMG: Hazem Hassan

Public Accountants & Consultants

72 Mohi Eldin Abul 22z Street Teleohon=: [202) 336 20 94 - 336 90 28
Morandsaen, Cairo Telefax  :{202)3487224-34578 18
Egyat =-Mail . hhassan2Eniz.com,

Report on the Fund Accountabilitv Statement
Independent Auditor's Report

1]
12
VI b by
[EON TS
B ot
OO
Y
H
L
1 =
w
=
b

C

»
[
o
t 0
fu
Q
Q
o
f
{l;‘
Jub
fomd
}er

o
Oy LT
-]

ot
oy
m
<
1]
m

O I

Fh {7}
j..:
ot
1]
.
t
jma
)]
A

o} i
1

N

o e

(93T

¢ I'h

]

n »

ot

W

’.l

]

0

I

e

18]

[1}]

i

l<: l(_:

R E N Y]
-
W
L R & O |

(b (.ﬂ Q)
S e
0
4]

He

[ R
J vy (oS

HENY G s
Al
:

I

w0t
fu
[
9]
[#]
[
v
cr
U
o
e s
(@]
[
4
4
{0
0y
U
[0
)
0
,.J.
tr
l_l
'_J
'_l
ot
"
t
et
&)
{0
"
lU [
1
b
T

*
r

wn
o H
)
1
'
ct

8]
"3
[
i
fL
fu
0
9]
@)
fa
[s]
Tt
iy
U
|~
—
[
-
b
wn
ot
i
“r
!D
i
(D
]
[
U
i
wn
]
{1,
£
'Y
o)
e
o]
o
ry

fh bre g 330}
o

[ I

O
'

1]
f-tu
.

el

)

bt

oD

L
o)
i

[\

wn

9]

p-ae b2
N
}

=

n

n

m

[N

l.l
=
t

+J

b
pa th
1—
[

o]

5

[

fu b4 0
Y}
o
)
’_l
!
Il
(@]
]
O
)
{}
fl
.
0
b o
b3
Wy
¢
v
6]
o
2
b
{D
0
w0
s
fr [,
(R
cr 0

oy
=

b= iy
0
%
th

. D }-- 'U

Iy
(=1
{1
l_l
ct
rf
10 W

Tty (0
=
:
£
[} 1]
[§]
(9]
Q
[
1
(%)
B o

'
AR

o
e

Wl
%) [ Ye)
rt

)

-y

8}

0, (w
i {

[

e

™

[#)

}.J
et

I_l

e It e
[/
h v

[

1

{1,
4 U

‘g

g -~

t
)

L+
[#]
v
[}

)

|
(t
01y
[
s}

-
»

I b oY ()

I=
=
fu

]
{1
16y
O

<t

b

H

vl

5

|

H
U

oMot

LI

L
-

f.
[ Sl o B4 13

fL b 1y ot
cr !-'- £,

v 0
o f
R

fu
=t n
ot

w1y 0w Gt

tf b WO o

DD Oty

ol
ct
J g
n
Fh
!
[13]
\H
I
H
o
H
2]
v
rt
1}
H
Y]
'_l
=
[l

e

v

]

(9}
cr 0, (i—_! &)
e
]

®
)
U‘r cr
b o
;g )
8]
rt rt
) f
7
S
M0 ot et by oo §
- v QO
[0 A wi
M ) o U
o
G S N Iy
FED e Qi<

£
0
&t o
0 m
o
,-—I

.3

W (D
4]
(D
:
I.-l
s
’—l
[
o}
o]
s
W
ct
. th
ct
o
v
N
l.l
th
1)
<5
o
RIS
SRR
&}
Uy i
rt )
[ wl
m e
'
voE o

v
(R
(@]

(8]

'
0
4 pe ot

ot o

3w oo
[EIsT
=
M
1
 rt
+
2]
t,:]
W
c
1
l.J
rt
fu
=
QO
I"'
s
9]
N
.l. [
. {1
(]
Fh (n
1]
wn
i
th 'k

3]

¥
=
»
»

Q rt
[ 94

< oy o ¥
-]
[
H
El)
-t
=y
W ry
tJ
[12]
}.._.l

A G]
b b

mn O
by
'_‘

f.

t have an extern
ed audit organiza ;
3 ¢of Governmant Audi
ty contrcl review program is offered Dby

o fu
J...l

Y.q
i
fu
}t
'._l
t
<
0
O
ry
rt
H
o]
}_J
by
[{H]
<

o -H
3
Y
~h
Hh j+
j=-
b= L
-
w3
cr QO

! l ! S F'm °!
v oA e manenat



Mﬂﬂa
Hazem Hassan

professional c¢rganizations in Egypt. We believe that the
effect of this departure from the financial audit
requirements of Government Auditing Standerds is not
material because we have participated in the KPMG worldwide
internal quality contrel program. This program reguires our
office to be subjected, every two yesars, to an extensive
quality contrel review 2y pertners znd managers from other
KPMG offices. o

2s described in Note 1, the accompanying fund accountability
statement heas been prepzred on the cash basis, which is a
comprehensive basis oif accounting other than generally
accepted accounting principles. 1Included in the fund
accountability statement are questicned costs o0£f36,887. The
b=sis for gquestioning c¢osts is fully described in the
“Details of Quns;lonod Costs” section in this report.

In our opinion, except for the effects of the quéstioned
Costs referred to in the preceﬂlng paragraph, the fund
ceountabllity  statement, referred to above, presents
irly, in all material respects, rthe amounts received and
e costs locally incurred pursuant to Grant Agreement No.
3-G-00-99-00010-00 for the period December 21, 1998
hro Lgh Senuemoer 30 7000 in conLormlhy with the baSlS of

Jenuary 21, 2001



For the Pariod Decembar 21, 1998 Through Septermber 30, 2000

Amounts rvecelved from USAID

Total

Expenditurea

Salaries

Ndministrative Expenses

Program Acklvities

Per Diem For Observatlonal Travel
Commodities

FT-800 Funds Observational Travel (Alr Fare)

Total

Fund Balance as of September 30, 2000

Fipangial Audit _of
Horticultyre Exporters Improvement hasgoiation (NEYA}
USAID/Eqypt _Grant Hgreement Yo, 263-G~-00-99-00010-00

Fund hocountability Statement

E]

1, (100, H87

I

1,000,587
Queationed Costs
Budgat oty Ineligible Unsupported
(Hote 4) ‘
k) s § 8
603,351 253,670
276,231 143,709 RGG
395,058 106, 944
134, 000 125,165 . 3,038
228,300 53,729 192
117,647 70,438 | 2,091
1,750,587 753, 658 1,758 5,12%

246,929

The accompanying notes are an Integral pavy of the fund accountabjlhy Statement .

Finding Ho. and P

Findings NHo.dak o« 1h) Page Ho.10.

Finding llo.
Finding Mo,
Finding llo.

3 Page Ho.
1 Payge No,
5 Page Ho,

age No.

15,
15,
17,



Financial Audit of

Horticulture Exporters: Improvement Association  (HEIA)

USAID/Egypt Grant Agreement No. 263-G-=00-99-00010-00

For .the. Period December 21, 1998 Through September 30, 2000

Note 1:

Note 2:

Note 3: .

Note 4:

Notes to the Fund Accountability Statement

Accounting Basis

The fund accountability statement. has Dbeen
prepared on the basis of cash receipts and
disbursements., . Consequently, revenues are
.recoghized when they are. actually received and
expenditures are racognized when they are actually
paid. o

Source of~Data

The column labeled “Actual” is the responsibility
of HEIA managsment. and represents the cumulative
costs billed -to the USAID for thé period December
21, 19898 through September 30, 2000. ‘

Translation Rate .

Expenditures paid in Egyptian Pounds (LE) have

been -translated into US Deollars ($). The period
average exchange rate method was used. This rate
was $1 = LE3.4. The translation rate used for the

FT-800 expenses in this report i1s according to the
rate stated in the Grant Agreement. This rate was
$1 = LE3.4.

'Budget

The column labeled “Budget” includes USAID/Egypt’s
approved budget in accordance with the most recent
budget amendment of the Grant Agresment {zmendment
ne. 5 dated October 1, 2000}. These amounts have
been reported in the fund accountability statement
for presentation purposes only.

10



Financial Audit of

Horticulture Exporters Improvement Association (EEIA)

USAID/Egvpt Grant Agreement No. 263-G-00-59-00010-00

For the Period December 21, 1998 Through September 30, 2000

Note 5:

Notes to the Fund Accountability Statement

Questioned Costs

Questioned costs are presented in iwo separate
- categories -~ 1ineligible or unsupported - and
consist of audit findings made on the basis of the
terms of the grant zgresment and applicable rules
and regulations, which prescribe ths nature and
treatment of reimbursable costs. Costs in the
column labeled “Ineligible”. .-ars supported by
vouchars or other documentztion but afe ineligible
for  reimbursement  because Lhev are  either
-unreasonable or prohibited by thé grant agrzsment

or applicable laws and regulations.

Costs in the column labeled “Unsupported” ar

e also
includad in +the «clarification. -of  “Questionad
Costs” and are related to costs that are not
supported by -adsqguate documentation. A1l

ed in the “Details of
[

quastioned costs are detai

e
‘Questioned Costs” section in

11
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Financial Audit of

Horticulture Exporters Improvement Association (HZIA)

USAID/Egvpt Grant Agreement No. 263-G-00-95-00010-00

for the Pericd December 21, 1598 Through Septamber 30, 2000

a)

b)

Details of Questioned Costs

tem Description

Administrative Expenses

Besed upon our audit
administrative expenses, w
an amount of $3753 r

as taxes which was bill
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_ - Financial-Audit of . :

Horticulture Exporters Improvement Association " {HEIA)

USAID/Egvept-Grant Agreement -No. 263-G-00-98-00010-00
For the Period December 21, 1998 Through September 30, 2000

Details of Questioned Costs

' . . Questioned Costs
Item Description ‘ Ineligible Unsupported

S 3

1. Administrative Expenses

c) Basad upon documents and
clarifications provided to us,
subsequent to the issuance of ocur
draft report, this finding has ,
been removed. -———-

Totzl Line Item B66 . ————

13
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Financial Audit of
- Horticulture Exporters Improvement Association (HEIA)
USAID/Egvpt Grant Agreement No,. 263-G-00-99-00010-00
For the Period December 21, 1598 Through September 30, 200C

Details of Questioned Costs
_ Questioned Costs
i Item Description Ineligible  Unsupported
, DU s s
2. Program Activities
- - : . .
Based  upon documents _  and
clarifications provided to us,
subsequent to the issuznce of our
! draft report, this finding has
been removad. : : o —
-
-
Totzal Line Item ——== e
-
-
-
o
L
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Financizl Aundit of
Hortlcultuve Exnorters Improvement Assoc1atlon (HEIA)

USAID/Egypt Grant Adreement No. 263-G-00-55-00010-00

For .the pPeriod December 21, 1998 Through September 30, 2000

Details of Questioned Costs

S . Questioned Costs
Item Description Ineligible Unsuppoarted

3 : 3

Per Diem for Cbhservational Travel

Based upon our audi _
expensaes, we noted that there is
an amount of -$3,038 Trepressntin

lodging and per diem for which
no supporting documents  wers
provided to us for review, HEIA’'sS
management  stated that these
documents were = mis-filed.

According to  USRID rules and
regulations, HEIR  should not
charge the USAID with expenses

not supportad by adequate

documentation SLbSL¢QLl&C1ng such

charges. Thereiore, this amount _ B

is considerad to be unsupported. . - - 3,038

Total Line Item _ ‘ . 3,038
15
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Financial Audit of
Horticulture Exporters Improvement Association (HEIA)
USAID/Egypt Grant Agreement No. 263-G-00-95-00010-00
or thé Period December 21, 1598 Through Septembex 30, 2000

—-—
W

Details of Questioned Costs

Questioned Costs
Item Description Ineligible Unsupported

$ $

4. Commodities

Basad upon’  our audit . of
commodities expensss, we noted an
amount of $822 representing sales
taxes which was billed to USRAID
HEIA’s management indicatad
such amount was billsed in e
Epplilicable terms and provi
of the Grant Agreemsnt. state

"

He s
LS 1]
r

n’_‘(
n

H
F ot
Q

O
: )
n

ol
“zny taxes imposed under laws in
effect in the Arasb Republic of
Egypt are unallowable”.
Zcocordingly, this amount is
considsred to  be ineligible. .
Subsaquent to the issuance of the
drzft report this @ zmount  was
refunded to the USRID. 852
Total Line Item 892
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Financial Audit of
Horticulture Exporters Improvement Association (HEIA)
USAID/Egvpt Grant Agreement No. 263-G-00-998-00010-00
For the Period December 21, 1888 Through September 30, 2000

Details of Questioned Costs

Questicned Costs
Item Description Ineligible Unsupported

3 $

5. FT-B800 Air Tickebts for
Chservatiocnal Travel

Based upon our audit of F
expenses, we noted that theare
an amount of $2,091 repres
alr tickets expenses Ifor whi
supporting documents were
provided to us for revisw. HEIA's
management stated that thess
documents were mis-filed.
According to USAID rules and
requlations, EEIR should not
charga the USRID with expenses
not supportad by adequate
documentaticon substantiating such
chazrges. Thersiore, this amount

is considered To be unsupported. 2,091
Total Line Item 2,081
Total Questioned Costs 1,758 5,129

17
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Public Accountants & Consultants

72 Moni Sidin Abul Zzz Strest Telepnone: (202} 336 2C 94 - 236 30 98
Mohandszen, Caire Telefax  :(202) 3487224 -328758 18
Sqypt E-Mail :hnassan2Eniecom.

Report on Internal Ceontrols
Independent Auditor's Repeort

Mx. Darryl Burris

Rzgional Inspector Gensral/Cairo

United States Agsacy for Internationzl Develcopment

Cziro, Egvpt.

¢ have audited the accompanving Iund accountability
sTatem=ni of ¢0sts incurrad Dy the Herticuliure Exporiers
Improvemsant ZLssoclation HZIA), opursuznt to USRID/EgyotT
Grant Agreemsent No. 263-G-00-88-00010-0 for the pericd
December 21, 1988 <through Septsmber 30, 2000, and havs
issved our report therson dated Januzrv 21, 2001.

Ixcept as discussad in the following paragraph, we conductsd
cur zudit in acczerdance with censrzily accepted auditing
szandards and Governmanit BAuditinc Stzndards, issued by ths
Comptroller Gensral of the United Stztss. These standards
raguire ! i ol i3 tain
rzasona ca ligy
sTacemal

We did not havs an sxiermal qualiliy conirsl revisw by zn
vnaifilizted audit organization, as reguired by paragraph 33
¢i Chapter 3 oI Govsrnment Auditing Standards, because no
such quality control review program i1s offersd by
nrofessional organizations 1in Egwvpi. We believe <that ths
effect of this departurs from thse financizl zaudit
reguirements o©f Govsrnment 2Auditing Standards is  not
material bacause we have participated in tThs KPMCG worlidwice
internal cguzlify control vprogram. This Drogram regulres our
cifice to be subjected, every two yezrs, tTo an extensive
gualitv control review by partners znd manacsrs Ifrom other
KoMG offices.

g;_-»--u g gg Memorr firn of
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cests incurred under USAID/Egypt Grant Agreement No.
-G-00-$S-00010-00 - for  thz  period December 21, 1868
we obtairned en understanding of
a assoclated with. HEIR's
the internal contrel
rations 1n Egypt, ws
i relevant pclices
Y placed 1in
control risk in order to
cedurss for the purpose of
i fund accountability statement
I ride &n opinion on the internal control
ucture. RAccordingly, we do not express such an opinion.
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We noted certvain matters involving the internzl control
structure &nd its co¢peration that we consider to be
reportable conditions under standards established by the
Zmerican Tnstitute of Certified Public | Accountants.

2epcrtables  conditions involve “matters coming to our
ettention relating to significzant deficiencies in the design
or cperation of the internal control structure that, in our
judgsment, could adversely affect the organization’s ability
£o record, process, summarizs, and -report financial date in
a manner that 1is consistent with the assertions of

. ca
managament in the fund accou ntablllLy statement.
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Eudit Findings:

1) Commingling of USAID Funds with Non-USAID Funds

N

"
(S0 I ¢ P O] VS o I (1)

noted that ZZI2 ccmmingles USRID funds with
‘funds for the purpose cof Iunding a iti
Grant Rgresment. In addition, w2 no
eporeprizted funds and TT-800 funds »

commingled Zor the purpose of funding ac
the Grant Agreesment. As a resul:t, fund ba
in the fund accountebility statement as of Se
2000 could not bs reconciled to the bank stztenm

o

Basad upon our review of cash meanagesmant practices,
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for certain expenses to be funded by USRID
non~USAID funds and, also, w2 ngoted that EEIX
ertain expenses with FT-300 funds provided by
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ribed abovs .is to achisve forsign currency gains in
responsa to the devaluation of ‘the Egyptian Pound that
has occurred during the period covered by our audit. This

practice is in violation of the terms and provisiens of

the Grént Agreement and, ws recommend that EHEIA cezss
this practics immediately. We Zurther rescommend that ETIAR
perform a reconciliaticn of the sources and usss of USRID
Zunds (both U.S Deollar approprizted and FT-800 Zuncs)
Irom the . inception of the projsc 3G,

T through S=ptember
ipt and disbursement
e

iy

2000 in oxrder t¢ ensure T recsa

USAID funds ere dccounted and repor

Subseguent to the 1iIssuancs of the draft report EEIZ

managemant preparsed a reconciliati for the USAID US

Dollar, Egyptian Pound and EZIA’s non-USEID bank account
- _
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Bzsad upon our review of EZIIR'’s cash @mandgsment
practices, we noted that HZIR does not have adecuate
policies and procedures in place Zfor the purpose oI
determining the amount of advances to be requested from
USEID. As a resiklt, as of Septemper 30, 2000 HEIA had
received approximately $250,000 in excess their cash

needs, which had not been expended for grant related

20
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activities. Based upon inquiry ¢of prcoject management, we
noted that HEIA 1is currently developing policies and
procedures necessary to determine, as accurately as
pcssible, advances  required from USRID to  fund
anticipeated project activities. We recommend that precject
.management establish and implement such policies and
Drocnﬁures as socn as pessible in crder to ensurse that
terms znd provisions ¢f the Grant Agreement related to
advances are complied with.

Qur consideration of the internal control structure would
not necessarily disclose all matters in the internal control
structure that might be material wezknesses under standards
established by the American Institute of Certified Public
Zccountants. A material we akﬁess is a condition in which the

dasign or operation of one or more of the specific internal
control structure elements does not reduce to a relatively
low level the risk that errors or irrsgularities in amounts
that would be material in relation to the fund
accountability statement being auditad may occur and not be
cetected within a timely period by employees in the normal
course of performing thelr assigned functions. However, we
noted the zbove mentioned matters invelving the internal
control structure and its operations that we consider to be
material wezknsss as defined above. These conditions were
considered in determining the nature, timing, and extent of
the procedu: s to be performed in our audit of the fund

accountability statement of the Horticulture Exporters
Improvement Association (HEIA) for the pariod December 21,
1298 through September 30, 2000.

This report 1s intendad Zfor the information of HEIA's
management and others within the organization and the United
States Agency for International Development. However, this
raport is a matter of public record and its distributicn is
not limited.

K*MG KEzzem Hassan
Cziro, Egypt

ﬁﬁ@@@?)%@é%¢/k¢%55m4~——

January 21, 2001
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Report on Compliance with Agreement Terms
and Applicable Laws and Regulations
Independent Auditor's Report

Mr. Darryl Burris

Regional Inspector Generzl/Cairo

United States Agency for International Development
Cairo, Egvpt.

We have audited the accompanving
statement of costs incurred by the
Inprovemant Association (HEIR), pursuant to US
Grant Agreement No0.263-G-00-99-00010-00 for th
December 21, 1998 through September 30, 2000 znd hzave
our report thereon on dated January 21, 2001.
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Except as discussed in the following paragraph, we conducted
our audit in &eccordance with ge i :
and Govarnment 2uditing St
or General ¢I the United St
require that we plan and perferm

reasonabls assurance about wheth
statement is free of material mis
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waramalle.

We did not have an external quality control review by an
unzffiliated audit organization, as required by paragraph 33
0f Chapter 3 of Government Auditing Standards, because no
such queality «control review program 1is offered by
professional organizations in Egvpt. We belisve that ti
effect of this departure from the {inancizl aud
reguirements o0f Government Auditing Standards is
material beczuse we have participated in the KPMG worldwid
internal quality control program. This program requires oux
office to be subjected, every two years, to an extexnsive
quality control review by partners and managers Irom other
KPMG offices.
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Compliance with laws, regulations, contracts and grants
applicable to HEIA 1is the responsibility of HEIA's
management. As part of obtaining resasconable assurance about
whether the fund accountability statement 1is £fres of
material misstatement, = we performed tests of HEIA's
compliance with certain provisions of laws, regulations,
contracts and grants. However, the objective of our audit
of the fund accountability statement was not to provide an
opinicn  on overall ' compliance with such . provisions.
Accordingly, we do nct express such an opinion.

The = results of our. tests disclosed certain matsrial
instances of noncompliance that are required to be reported
herein under Government Auditing Standards.

Audit Findinds:“

1) Cash Contributions-

Grant Agresment No. 263-G-00-93-00010-00 states that HEIA
should spend, on a yearly basis, from non-USAID funds an
amount equal tc¢ the amount or percentage of the total
USAID funded expenditurss according to the cost-sharing
budget as specifiad in the Agreement. Also, the Grant
Agreement states that program income earned under the
award shall be applied to finance the non-federzl share.
Furthermore, 22 Ccdes of Federal Regulations 226.2 defines
cost share as program costs not borne by the Federal
Government. Although HEIA had sufficient program income
to meet its cost share, it did not spend $87,000 on
project costs. As a result, HEIA did not share in the
cost of the preject. We recommend that HEIA refund
$87,000 to USAID/Egypt.

Subsequent to our audit period, HEIA provided its
required <c¢ash contribution in accordance with the latest
approved budget ending September 30, 2001.

2) Commingling of Funds

Based wupon our review of cash management practices, we
noted that HEIA commingles USAID provided FT-800 LE funds
with USAID provided Dcllar appropriated funds.
Additicnally, HEIA commingles USAID funds with other HEIA
contreolled <funds. According £o the Grant Agreement terms
and conditions, 'USAID funds should not bz commingled with
other HEIA owned or contrelled funds and, alse, HEIA
should deposit all USARID cash advances in separate bank
accounts and should make all disbursements for goods and
services from such accounts in accordance with the terms

R
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gnd provision zaqment. We IsComEm that
HEZIA managem the Grant Agressment
requirsmsnts .1
Subseguant  to ce2 . ¢Z the drait rsgort HIIA
managsment pragarzd & rscenclliation for the USAID US
Dollar, =Zgypiian Pcund and HIIX' s non-U3AID Dank acccounts
fcr the period covarsd oy cur audiz

3) Using Non-interest Bearing Acctcunts for Advances
Bassd upon o©ur agsment practicss, ws
notced that HEZIA depc cash advancss in non-
intersst- bearing accounts ing to ADS 583.3.%,
USRID cash advances eposited in interest
bearing accounts ang, st sarned on advancas
should bs respexztsd in h kRdvance Report” and
sheuld be resfundsd to equirsd. We racommsnd
.That HEIA manacgsmsnt < fhe (rant Agresemant
requiramsenis in this ragarxd
Subseguent to our eaudit pericd o
advancss . (including the fund kzlancs .
2000) in time dspcsit. accounts.

4
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Report on Cost Sharing Schedule
Independent Auditor's Report

Mr. Darryl Burrls

Regional Inspector General/Cai
United States Agency for Ints
Cairo, Egypt.

We have reviewed the accompanying cost sharing scheduls oI
the Horticulturs Exporters Improvsament Association (HEZIZ)
pursuant to USRID/Egypt Grant RAgresment No.263-G-00-88-
00010~00, <for the period Decsmber 21, 1898 through
September 30, 2000.

Our review was conducted in accordance with 4as
established by the American Institute of Certiifi ic
Accountants (RICPR). The purpose of our revie to
determine if cost sharing contributions were preovided and
accounted for 1in accordance with the terms of Grant
Agreement No 263-CG-00-22-00010-00. We also considersd thes
internal «contrcls related to the provision of and
accounting for cost snaring contributions.

A review consists principelly of inguiries of ot
personnel and analytical procecdures applisd to 2l
cdata. Tt is. substantially 1235 jin scops th an
examination, the objective ¢ which is ths expressi cI
an opinion on the cost sharing schsdule. Accordingly, we
do not express such an opinion.

We noted one materizl instancs of non-compliance wikh
Grant Agreement terms and concditions. This instance ci

non-compliance is related to EEIA's cost sharing
requirement and is more fully dsscri! i

compliance with applicakle laws 2
Specifically, EEZIR did not provide the regui
contribution as stated in the approved budgst.

Subsequent to the issuance of the draft report EIIA
management provided its regquirsed cash contribution iz

accordance with the latest approved Dbudget ending
September 30, 2001.

8]
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KPM@ Hazem Hassan

Basad upon our review, except as noted above, nething came
to our attention that caused us to believe that HEIA has
not provided and accounted for cost sharing contributions
in accordance with the terms of the Grant Agreemant.

This report 1s intended for the informaticn of HEIA's
management and others within the organization and the
United States Agenc for Internaticnal ° Development.
However this raport 1s a matter of public record and its
distribution is not limited. '

-

- KPMC Hazem Hassan
Cairo, Egypt

January 21, 20017
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Financial Audit of

Horticulture Exporters Improvement Association (HEIA)

USAID/Egypt Grant Agreement No,
For the Period Degember 21,

263-G-00~-99-00010-00

1998 Through September 30, 2000

Cost Sharing_ Schedule
Cash Contribution Questioned Costs
Line Item Budget Actual Ineligible Unsupported
{Note_ 1) . '
5 s s 5
Program Activities 55,000 0
Per Diem For Observational Travel 32,000 0
Sub-Total 87,000 0 0 0
In-Kind Contribution Questioned Costs
Line Item Budget Actual Ineligible Unsupported
{Note 1) :
s S -] 3
Salaries 59,500 64, 500
Program Activities 76,000 88, 935
Sub-Total 135,500 153,435 0 0
Total 222,500 153,435 0 0
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Financial Audit of

Horticulture Exporters Improvement Association (HEIA)

USAID/Egypt Grant Agreement No. 263-G-00-99-00010-00

For the Period December 21, 1998 Through September 30, 2000

Note 1:

Note 2:

Notes to the Cost Sharing Schedule

Budget

The column labeled “Budget” includes USRID/Egypt’s
approved budget in accordance with the most recent
budget amendment o©f the Grant Agreement as of
Szptamber 30, 2000. These amounts have besn
raported in the cost sharing schedule for
prasentation purposes only.

Unsupported Costs

Based on cocuments and clarifications provided to
us by HEIA’s management subseguent to the issuance
of the draft report with respect te the required
in-kind contribution (Szlaries), this finding is
not included in our final report.
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APPENDIX I
HEIA FINANCTIAL STATEMENT
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SLERDTOYTR WAQWHEL 2 ]
cTRIRREHINE
BORTICULTURAL EXPORT IMPROVEMENT ASSOCIATION
SIMANCIAL STATEMENTS TOGETHER WITH AUDITORS' REPORT
Tov [T VEAR L4DED DECEMBER 31. 1999
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Transiation of auditors” repont
orizinzllv ssued in Arabic

LUDITORS REPORT

- N

Horticultural Export Improvement Association

We have audiifzd the t'm:nci:i statements of the Horucultural Export Improvement
1t sheet as of December 31, 1999, the statements
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of revenus zmd expendiure and  disbursements {or the vear endsd
December31. 1999 o

We conducied our audi inzecordance with [ntemnational Standards on Auditing and in
Hght of gox eming faws. Those sizndzards reguire that we plan and pacform the audit to
obtain rzzsonable assurance about whether the tinancial statemenis are {re2 of material
misstatemient.  An aucdit includes cv*mmmg__ 00 o test basis. evidznce supporting the
amounts and dis closure< in the financia statements. An audit also includes assessing the
cccounuing principles used aad significant estinaies made by management. as well as
e\aluaring the ove'all h.,_n-.h nis preseniation.  We belreve thal our audit

{n our opinicn. e B - present {aicly, in efl material
respects. the financial position of the I norevement Association as of'
December 31. 1999. the resulis of its operauons. raceicts and disbursements for the vear
then ended in conformity wiin E"_\-' 12n Accouniing Standards to the extent issued and

witlh In \.maaom.l ACPOLn":f’ Standards, otherwise.

Cairo. May 25, 2000

Auditor
Z.t,.—
(7

Dr. Ahmed Sk~
Mostafa Sh




T=ansiation of fina ﬁciai swaiement

origicallv issued tn Arab:

ASSOCIATION
I 1999

office equinmani (25255 169 5G9

¢ slezrrical 2uinTen 232576 162,557

- 2.000 50,000

amings - 13332 31420

Assels 318,614 444 136
Aczumuinied dapreciation o (1sg00n {31390

N2t 200k Valez
Current Assets

- - : - -1
Pracaid expenses £

L9 )
(o
=]
(=8
(VF)
n
-
Caa
fel-]

832 2 8%7
Dazasits with others , 19721 3.500
Time g200si-Sgypiian Pounds : S 35 537 403,174
Time desesits-US Dollars [7.31s -
Zank cument acoouni-Egvnlinn Founds 141.319 2132
Sonk curreal 3::3u':f-=’_,‘3- Doilzss §73.945 15.930
Foial Current Assers i.A33 308 430763
Other Assels .
Tsiagiist <902 4,002
Ce . 38.804 13,125
3z LT3 1.173
s . 3 S N0N 34,600

oiai Ciher Assels

1~o n- T an3
128.2%1 272

1

.,
2
Cod
O
'

[N
Iy it P
[= 1Y

4.
orai Assels $35 058

ASSOCIATION FUND AND CURARZINT LIABILITIES

g2 757385
UITIAL Y2r Sursius -3 £3.351
1LITE TN §22 7212
Currant Liabilities

Deduction from Emplovass 15,359 3.515
Crants recaived in advance 366,272 -~
Advence paymens {Tom memoers 188.089 -
Cresitoss {2) j42 140 4 30C
Total Association fund and Curraar Lingilities 20854815 $36.060

- Thsz accompanying notes ars 20 integral pan of these fnancial siatemen
- Audiiors’ regornt ana :1.."

o
]

o sl

] " .
Auditor Jyreasures Chairman
- l -~ . - S =

Dr.ahmed Shawk
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Transiation of financial siatements
originallv tssued in Arabic

PROVEMENT -&SSOCI-\'I'IO"I

STATEY

{ENT

£ AND EXPENDITURES

PAmount

i

Mnr".:e';z‘n: fzeg
Annual subscrigiion
Domrmrs

Towal 2

evenue

0P PF\D’T'{J"\ES

Tetal £xpeases and Gt hf‘" Char

Current Year Sufplus

5 -(!l.\‘ '--/
L“‘SUI“"
/Shc fEl Beltagi

:3

.l"‘\
FORTHEVEAR E:JI,TD BEZTMBER 31,1999

s Zxpraised o Duvptan Pounds)
Notes 1999 1998

147.000
105,762
98,200 .
1.291.350 306916
$8.288 15.267
- 17000

115.000
65,563

(‘66;9?) (2
(116032) ¢

' (
(

(52.209) . 80)
(328.338) -
(2.377) -
(19.329) - :
(12.209) - -

{41.991) (45.306)

(1,163,092)

355,990 63,361

financial statements.

Chalrman
Abdo [bra.hlm
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Transiation of financial siaiemen

originallv issued o Ara

HORTICULTURAL EXPORT INMPROVEMEINT ASSOCIATION
STATEENT OFRECEIPTS AND DISBURSEMENTS
FORTEEYEAR ENDED N DECEMBER 31,1999
{~Amounis Age Trzregsed in Dovptizs Pounds)
1999 1998
Coask Baloncs as of fanuze 132234 182337

Receints
Membarship fe2
Annual sut
Donations
Cash grants
[nizrestincoms
Ufsefruct income -

wm

scripticn

Subscriptions coilsziad in advanze

Qther revenue

Przpaid donations

Advance paymeni ifom memzes

{mieandmy

Less:
Disbursemﬂncs

_-33nl

Pragaid expansas
: :

Ganeral, adminisiaiiv

CL.':DU:':: grogrem

OQJ.: with others

Shed

- !
[reasprar
TS Rl
ilerier LY Delig:

8 ey
L

Xgenses and

147,000 E
190.962 6
2§.200 -
291,330 306
43.288 25
7

4

-~k
LYo T I I T I W' 1Y

o 0\‘90 rJ
=B PR =R
Poey

—_— i
Lo Ot

!
i

2691424

LY
L
| S ]

€D

Tt Nunt Sem
]

sihercharzes (9
(

,.~

TR R TR
= 1~
L

B
N I O )

(

1,616,813 433,356
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et e e tEe Ard atliddiibadl Dl CHIIEIIS

onqmallv issued in Arabic

CULTURAL ZXPORT IMPROVEMENT ASSOCIATION

LSTABL:

NOTES TO THE FI"{A’“‘CIAL STATEMENTS
FORTHE VEAR ENDED DECEMBER 31. 1999

Lt -

(Amounis are sxpressad in Egvptian Pounds)

SHMENT 42D PURPOSE OF THE ASSOCIATION

T'n= Horucul

[mps neni
906 and cu 'Jl shed undar Mumber Efﬁ?

for thep

—
4

Y
()
0

Rt
¢
=i

[P¥]

txon was ssiablished on Novembe
czerding o the Law No. 32 for [904

urpes2 of providing the following:

12
{1
()
(98]
ot
3
-
e}
r
L)
()
€
]
|
)
3

went and enhancing family income.

szientific znd religious services

<)
o
=
2l

o
1
<
;.
O
)
]

1
Luvirgnmenial grod iecticn

d. Local cammunitss caveleoment

- ~ - A -
< ECONOMIT sTiviCes -
£ mataar r-'al e ~
i. SOUCAUQRA SETYICTS

{(r
1.
=
N
()
(9]
b
=i
P
Zi
a
J

nd souiul welfare services

imoroving, ceveloging anc

enhancing the quaiity of production and

d
magkating homicuitural preducts. Ogenin g new export markets and
o

nes. Orzanizing and pe 0"'"“’10 integraticn in the
it coniral, circulation export. markating and

Droving exisiing c“""
H -
=

producers and ewpomers  with technical, marketing and
: and informaticn nesded to perform those activities.
Conducting scientific, rechnical and marketing researches and studies.
Putlishing brochurss, which assist the association to achieve its

ives, In co-operaticn with universities, speciaiized research
enters and other scisntific and for

At
ce-0 uf:"E‘.l. with

reign panies. Communicating and
i cul and foreign parties to obtaia information which
aticn’s members sccording to the governing rules
2t the approval of the specified authority.

providing supplies, production needs, circulation services, packing,

quality ccnirol, marketing, exporting, cooling storage, guiding, training’

and other related information which leads to the development of
agricultural exports. )

v



Smarets e e wemaer tw mes e GIY 2552013 LCN S ot ic Ss"si ihﬁm.
35 netessary, cceosding o the association's siatutes, 2nd tiking care of

1z memters nighis and  their relations with other paries, holding and
organizing conitrznces, seminass, lecwres and workshops to an.r»
chancs {0 discuss positive results and prodlems related (o the

d*v“o:mc*z ard production of Eg vpmn ncmcuhn. u{ XPOGs: in

3

& using meihods, ransaclicns. ;;--cduction circulatton. marketing and
manuizziving wols, which are envircrunent frrendly  and protccuny
enviromnent  (rem geliution ar:ro "\g i0 international sp\.mf'caums
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i censistently throughout the current

Basis of Accouniing

- .
ne acteunts hawe bo2n greparzd Lase

ed on ihe historicﬂ COsi convention
o .

method o zccordance with The f ards on an accrual

basis.

Foreien C... rency

The Assaciziion’s junctional and esposiing curraney is the Egyplian pound,
Tragsactions 1o L"o-e‘;gr. currencizs are translaied o Egyptian pounds aca
. 7= 1

o
e
S S 1. Afvear-2nd. monetary assets and hiabiinues

genominaizd 1o foreizy curraacies are wran

14

iat2< to Egvptian pounds at the

Fierar amro 13man
sk fi2Cc ruis Sac el a3

Fixed Asseiz Denreciaiinn

Fixed ass2ts are stated a nisworieal cost and are dep.’eci'ﬂ‘-d usin
straight-line msthed over their 2simated useful lives, using the followin

- ~m
fimuters g efiice eauinment . 10 %%
Computess and electrical squipmeat 20%

Ve; ie.) T : ‘:O %
Fixtures and fictings 20 %



L

d.  Other Assets

Other assets are sizied 2t cost and are depreciated Using the straight-line
method, using the folicwing rates: :

Asset Derzreciztion Rate
siashisimeontoxnnenty 3333 %

k]
o~
.

SC""‘l e "‘OC:\S

O OO L

§d Ly g Mt

%
Useimat 8%
C. Revenun

- Membersivin Fees

praszated 1n the amounts paid by members on

Annual subscriptions are recorded when collected from membess

- Grants

D

Grants are rzprasentad in :'ne amounts obtained by the Association from
the (Roncd) Agricud echnology Transfer Project — Ministry of

Agricuiiure — 25 2 refund oi:‘ actual expenses incurred for the period
from Januery 1, 1999 to iviareh 31, 1999 and from USAID from Apcil
1, 1999 10 Decamiar 21, 1908
USEFRUCT
Usefruct amounizZ 0 LZ 32000 cnd reprasanis the user rights obrained by (he
Egvpt far, five yaars starting March 1993,

Creditors represent the fotlowing:

L i

[{b

|
-

Amercan Express 111,846

Thomas Cook 3.554 -
Advanced subscription ' 2525 4,800
Sundry Creditors 25,131 -
Due t0 Tax Authonty 993 -
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TAX POSITION

~ According to Law No. 32 of 1684, zs amended by Law No. 1536 1999,
fon | } of

-\SSOCMT&O TURANGPORTATIONS WITH MEMBERS

The Associzuen did aci rocerd wnegiizeind annuai sudseriolion 2moLnting

LE38.638.

SUBSEQUENT EVENTS

'-
€354

On Apdl 19,2600, the Association vias lezally recorporated according to Law No,

133 for 1999 {or Associaticns zad Local caterprises.

COMPARATIVE FIGURES

——pie. e tames L coecntad e H . -
Comﬂaha[z\ve L'.Q'.:'.ES Nav2 ge2n TEElLI2E W0 acLora with the cument ¥22ur s

preseqatation.



HORTICULTURAL ZN202T

ROVEMENT ASSOCIATION

ENLR-

ANALYSISOF G

ND ADMINISTRATIVE EXPENSES

FROM Fa -T Rl I‘““""'L DECEMBER31. 1999

Attzechment No. (1)

Communicauon:
Stationery

Adverusing

Repair and Maiatenance
Car rental

EIEHHI\_I{V

[nsurznce

Audit Faes

......

ransporation
Training expenses

Subscription

pYa]

B

o
=

l.

™

(W)

[}

3,640

53,825
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APPENDIX IX
MANAGEMENT COMMENTS
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IA- HOARTICULTURAL EXPORT IMPROVEMENT ASSOCIATION

BAEER

Mr. Thomas L. Malone
Partner
KPMG Hazem Haszan

Giza, Egvor

May 14, 2001

Dear Mr. Malone

Re K2MG audit report to Mr. Damyl Bumis - USAID / Cairo Regiora! Inspector Geaerai

-~ -

concerning financial 2ucit of Hormiculture Export Improvement Association - HEIA. grant
agresment # 263-G-00-%-00010-04 for the period from December 21, 1998 througn

September 30, 2000. Please find hersunder our notes and action tzken, but first of all we nazd

to explain 2 few things to give a bewer uadarsanding of the HEIA situation entenng inwo the

audit.

[n July 2000, the HEZIA board of directors became concemed that its managemant and

2

accounting izarn was ot property managing the grant funds. A decision was made to r2place

oiect experience was recruited and sianmad o

[
-
-
ol
fu |
P
(2]
R
bt
W)
L)
-1

both. A naw finance managas
work ia eariv July 2000.. The Exacutive Diracior rasigned and was alse replacad In early Julv.
New intemal conwols and procedurss wers inrroduced imumediately. When KPMG audizors
siarted their work in HEIA for the period mentionad above, the only exception found for ths
pariod from July 2000 through September 2000 was an amount of EGP117, representing 2
businsss dinner. We issued a chack to retem that amount to USAID immediatzly. Toe full
amount was remumed 10 make 1t clear that we ars readv to comact any errors that may be

uncoversd. It also indicates thar our new management and accounting team have instinuzed

significanty improved controls and procedurss. . The remainder of this letter shouid tndicars

that we are aware of many of the problems created by the pravious team, and that we are

determined o correct any ecrors that vour auditors have idaatified.

TTAMME-: Sl % TTAT-A-:gp . 2% i e o Sl e b 2T
22, Syria St.. Mohandseen, Giza - Egypt « Tel: (205) 3383086 - Fax: (202) 3381640 - evmad: hezShera org

S
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. Administration Expenses

2) Afer checking the amount of USS375 eguivalent to EGP1,953 rﬂpresemng sales taxes,
which was billed to USAID in emor, we discussed the matter with vour auditors.
explaining that the correct amount is USS371 equivalent to EGP1,940.58. We issued

check # 1431531 from the HEIA bark zccount in the Misc America [ntemational Bank

payable to United States Agancy for intemational Development for the amount of

EGP1.940.58 (copy artached).

b) After checking the amount of US3291 eguivalent to EGPS39 representing refreshment
expeases (Rat was bil‘w' 1o USAID in eror. we found that the amount is correct. And we
issued check # 1431932 ﬂon the HEIA bank account in the Misr America Intemational
Bank payable to United States Agency for International Development for the amount of
EGP988.35 (copy atached). |

¢) After checking the amount of USS1,009 equivalent 1o EGP3,431 representing excess
charging for ad:nn.xs:ra'lou axpenses . we. showed the supporting ‘documents for this
amount 10 KPMG auditors. . -

2. PLOQZ’&I‘I Acqvm\.a
Afer checking the amount of USSI,187 equivaien it to EGP4,036 representing excess
charges for program activity expensss, the documents supoormc this amount were
misiile d'ur}no the audit. Howsver, subssquent to the audit. these documents were located

and submined to KPMG.

3. Observational Travel

With respect to the issue of lodging and per dizm 1a the amount of USSB;DSS, we have afl
- required dorcurrnemation_ to show the empleyee did wavel as claimed. The traveler cerified

that he had lost the hotel receipts. but we have an advance reconciliation showing that the

amount advanced was fully expencad.

4, Commodiiies

After checking the amount of USS892 equivalent 1o EGP3,035 representing sales taxes that
- was billed o USAID in error, we found that the amount is corTect. We i'ssﬁed check #
1431930 from the HEIA bank account in the Misr Amerca Iitemational Bank pﬁyablc 10
United States Agency for International Development for the amount of EGP3,031.90 (copy

artached).
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S.FT-800 Air Ticke:s

With respect 1o the USS2,091 representing air tickat expensss. this is the wavel expense for

- ]

the opservational travel discussed sreviously in lizm 3. Observational Travel. We have all
the supporing documenis showiag that the ticket was purchased, and issued by American

»

can Express directly. We also have the

Express Trave! and that pavment was mads ©© Amer

Internal Contrels

l. Commingling of USAID Funds with non USAID Funds

The grant agrazment was signed and became effeciive on December 21, 1998. However, the

first wanche of funés was not coliected unal june |3, 1999, During those months HELA hed
to pay all expenses {fom its own bank accoun:. When the USAID was {inally collectad it was
deposired into @ spzeial USAID account.

Because of the delay in receiving grant funding HEIA mads paymeats from Its own accouat,
rasufting in commingling. [ addition, HEIA emplovess on 2 few occasions mistakealy
deposited HEIA funds into the USAID accounr. We have now completad a detziled
reconciliztion of all accounts to comest the talance repored in the fund accountability

staiement as of Septembar 30, 2000.

In addition, we will apply the szme procedire © all iransactions since September 30, 2060

ad from now will assure that no furcher commingling occurs, |

2. Reguesung Advance ffom USAID

i e . e e N -
HzIA had adeguaze policies and procedures for the purpesz of detzrmining the amount of

© advances to be reguesiad from USAID. When we became aware that the extension of our

"~

grant would be delaved for three months, we reuced cur e of expenditures. In other words
we made only the. very urgen: expeaditures, deiaying less impomant expenditures to another
period. We did not wani o reach 2 point of stopping our acuvities for lack of funds. As a2
result, as of September 30, 2000 HELA had an amount of USS?.22,257_58 repraseaing an
advance for the period of October 1, 2000 through December 31, 2000. This amount was part
of the amount USS278,095.10 reguesied from USAID on Julv 14, 2000, and recsived on

August 20, 2000,2nd collected ov the bank cn September 13, 2000 (26 days to collect ). It

would have beea impossible to spendUSS$278,099.10 in fifiesn days. Since we were informed -

that the exteasion would not be signed in less than thre2 months we instituted 2 program to

slow down expenditures as much as possible in order to ke2p our programs operating. Afier

Ly
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requesi an advance from the USAID.

Compliance with-Agreement Terms. Applicable Laws & Redujations

Cost Sharing Contributions

First, HEIA cost sharing in the grant agresmeat number 263-G-00-00010-04 is divided into

two pars, in-kind contritution and cash contrioution. For the auditing period from December

21. 1998 through September 30. 2000 we over achisved our cost sharing in the in-kind
contribution in line ierhs, for salaries and Frosram activities. Salaries were budgeted for
US$39,500 and we over achieved this amount by USS$3,000. I\PMG auditers asked for more
supporing document for this line item actording to the draft re:ort and we submitted a copy
1o them. The documents wers cc.ptsd z«-.f:sr the draft audit report. Proqran activities weis
budgetad for USS76,000. We over achieved this amount by USS12,935.

With respect to Cash Coatribution the salary fine item, was budgeted for the amount of
USSE_."),IOO.- We achiaved the amouns of USS2!,23] and the 2mount femainihg is USSL,769
only 8% under theé budger, Furthermore, we have already achieved the amount of USS$13,938
as of April 50, 2001, meaning that we over achieve the buaoe; by USSIZ 189 during from
Septzmber 30, 2000 until that date

Afer the period ending September 30. 2000 we have over achieved the cash conuibution in

the program activitdes line itern, which-was budg=ted for the amount of US353,000. We
excesded that amount by USSi6,681. For the obssrvational travel it was budgeted for the
zmount of USS32,000 and we achizved the amount of USS23,426 the amount remaining is
USS$6,574. which is 21%. We fully expect to over achieve that amount by the 2ad of the

ant.

(L(I

[n summary. we over achieved in cash conrmbtutions from the budgetsd amount by 120% and
in the in-kind contribution by 113%, as of Apsii 30, 2001 We are confident that in the Ume

remaining before September 30, 2001 we will continue to overachieve in contributions.




<. COMMUAZITE of Funcs
In this finding, KPMG addresses two issues: 2) commingling terwe2a USAID funds and nor-

USAID funds. This point was ciscussed in the Intermal Controls seciion point number {.and

p=

- b) Cor:ming{ing_benve:n USAID funds for FT-800 and USAID finds for the grant agreemen:
number 253-G-00-00010-04. This fund was n Egyptian Pounds. Check number 1148728
tssued from HEIAMUSAID bank account in Misr Amearica Inizmatienal Bank for the amount
of EGP36.814.10 cazed February 25, 2001 pavadle to United States Agency for Intemational
Development solved this commingling. Here is the reason for this comeningling. Nommally we
transfar the amount of menzy n22de {0 cover our expenses {or a cartain period from the USS
account to the EGP. Howavar but why wansfer dollers when we have Egyptian Peunds from
the FT - 800 in the account. And the donor is the same. The grant agrezmen: did not restrict
transfers from Uss account to EGP account. We speat our expenses from this fund to save
the dollar 0 another period when the dollar exchange rate could be nugher. Our desire was to

save this diffarence. [n the end the saving would accrue 10 USAID.

5. Using Non-1nterest Bearing Account for Advances

In December 2000, we started to solve this issue. Becavss our bank had no intersst beardn

({13

accounts, we resofved the issue by making 2 saving time deposit. Tne interest rate for 2 um

(1

deposit is higher than an interest tearing account. We did the same for FY 2001

Cost Sharine

We briefly answared this maner in the “Compliance with Agresment Terms, Appiicabie Laws

& Ragularions” saction.

Management Letter Comments

A. Intemal Control Structurs:
1. Lack of Insurance Coverage over Fixad Assets Sl

We showed KPMG auditors that we have alrzady insursd our fixed assets against thefy,

damage, fire, etc. This happened in November 2000 after the audiung period, Le. afer-

September 2000.

wn



- o)
T P T L b

HEIA has regularly doae a fixed asset physical count ai the end of our FY. Due to misfile for
the fixed assets physical count of FY 1999, we have not been able to show it to KPMG, but
we had it for FY 2000 as well as the fixed assets registerad book for both FY 1999 & 2000.

For the pewy cash, physically we always deposit the money in the bank before the FY end.
And due to miss filing of the phvsical count, we were not able to show it to KPMG auditors.
But they accepted the pavsical count of petty cash for December 2000 and March 2001, Now

we are doing the physical coun: menthly on random days.

B. Compliance with USAID Rules and Regulations.

Lack of USAID Logo over Fixed Assets and Printings.

As we noted befors, we review our conwol and procedures from time to time to make sure

that we comply with HEIA internal control procedures and USAID regulations. During this

peried we askad USAID to provide its logo 5o we could mark 2!l fixed assets purch:clsed from

the USAID funds. Due to the lack of available logos in USAID, we were not able to mark all

fixed assets. In April 200t we finally received logos and marked our fixed assets.

For the printing materals, we staried purting the USAID logo on our Akhbama biweskly
x,

newsleger after we scanned the logo.

[ believe the answers provided herein amply address vour audit comments. We appreciate the
tatience and assistance of your 2uditors. It Is our desirz o assure that all USAID regulations

are fully implemsnted in the process of utilizing grant funds for the benefit of our members.
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AUDITOR’ S COMMENTS
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Kme; Harem Hassan

AUDITOR’ S COMMENTS

Page 1 of £
Fund Accountability Statement-Questioned Costs
Finding No. la
Szssd on the managemsnt rasponsa  provided to  us
subsscuent to the issuance of our draft report, we notad
that this amount was subssguently refundsd to the USRID.
Therefors, this finding is deemed to bs resolvad.
Finding No. 1b
Saszd on the menagament responsz providad to us
susseguent o the 1ssuance of our drait rspozt, we ncied
that this amount was subsecuently rafunded to the USRID.
Therefore, this finding is d=zam2d to be resoclved.
Finding No. lc
HEIIA's managsment providad us with documsnis supporting
this amount subsegusnt to ths issuznce 0f our drzic
r2port Therefore, this guestionad cost is not includsd
in our finzl report.

H¥I3’s management providsd us with documsnts supporting
tnis ‘amount subssaguent to thz issuancz  of our dr
report. Therefore this gusstioned cost is net includsd

anag ided us with the travsl aut!

recussc  Iorm, TrXip report, travel rsimburssamsnt vouchser
znd the check ilssued. Howaver, thay did not provids us
wizh Ths original hetsl inveices. Thersfors, this
gusstionad cest is includad in our finzl repcrt

Finding No. 4
provided to us
t report, we noted
ed to the USAID.

3asead on the management respon

subsequent to the issuance of our d

that this amount weés subsegquently re
T

[P Y-
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K?%M? Hazem Hassan

Fund Accountability

AUDITOR’ S. COMMENTS

Page 2 of 4

Sta cament- Questloned Costs

Finding No. 5

Sumbseguent to  the issuances of our draft report, project

manigeément  providsd us with <copiss of the travel
zuthorizztion and <r=gusst  form, trip report, travel
reimbursement voucher and the check issued. However, the
did not provide us with the originel air ticke
Thersicrs, this qusstioned cost is included in our final
2

Internal Contro}s'

Finding No. 1

Based on documsnts and clarfiiica
HZIA's managemeant, we reviewed the reconciliation
presarad by HEIR's manszgement for ths USRID US Dollar,
Zgyptian Pound. and HZIA’s non-USAID bank accounts for the
period coversd by cur audit. This reconciliztion was
prepared based on actual transactions as incurred through
diffsrsnt bank accounts and we were able to raconcile the
fund balance to the bank balance azs of Ssptember 30, 2000
our audit revezled that proper adjustments were made, and
currently USAID US Dollar - and Egyptian Pound accounts
include &pprdﬁrlate calances . reflescting ._actual USAID
cdisburssmsents, and <csased ths practice of commingling
properly. Rowever, this raconciliation was made
: the issuancs £ our draft report.

tions provided to us by

o
Therzfcre, this finding is includsd in our final repeort.

Szsad on documents and clarifications providad to us by
EZIA’s management, the advancs reguested to cover
expansas for the “period July < September 2000 was
recalivad on'Septembe 15, 2000. HEZIA’s menagement reduced
the level of expanses during this period due to the delay
in receiving the advancs raguestzd. However, the fund
balance as presentad in the fund accountability statement
shows that aziter considering expensses incurred during the
zforsmentioned period, the cash on hand as of September
30, 2000 still exceesds a reasonable level. Additicnally,
during the period covered by our audit, HEIA’s management
did not have written policies and procedures .governing
the D*ocess of preparing request for advances from USAID.
EZIn’s management is currently devsloping these pclicies
and procedures. Therefore, this finding is included in
our al report.

yf
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KPMGE Hazam Hassan

AUDITOR'S COMMENTS

Page 3 ci £

Compliance with Agreement Terms and Applicable Laws an

regqulations

Finding No. 1

Based on documents and clarifications provided to us by
HEIA' s managsment with raspect TO reguired cash
contribution, we noted that HEIIR actually achieved its
raeguired cash contribution by an zmount of $123,308
0 Therefore, this finding
Finding No. 2 .
Based on documents and clarifications provided to us by
HEZIZ's = management, we reviewed ths reconciliztion
preparad. by HIIA’s management Ior ths USAID U3 Dollar, 1LE
and EEIA’s "~ bank &ccounts for the period covsrad by our
audit. This «rc=conciliztion was preapared basad on actual
transactions  as incurred through different bank accounts
and ws werg able to reconcile the fund bzlance to ths
bank kealance 'as ©of September 30, 2000. Howevsr, tThis
raconciliztion. was made subsegusnt to the issuance of our
draft zsport. Therefors, this findipg-is includsd in our
final rsporc :
Tinding No. 3
Based on documents and clarifications provided te us by
HEIA’s management, HEIR’s management began depositing
USRID advances in time deposit as of Decamber 200C.
Sowaver, this was done subsequant to the issuance of cur
draft repor:. Therefcrs, this finding is included in our
final rasport.
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KPMGE Hazem Hassan

AUDITOR’S COMMENTS

Page 4 of 4

Cost Sharing Schedule

Finding No. 1

Based on documents &nd clerifications provided to us by

HEIA’s management with respect to the required in-kind
contribution, we obtained HEIA’s board of directors
zpproval of the hourly rates usad to compute the in-kind
contribution. assoclated. -with -HEIZ bozard members
attendance at board meetings. This clarification was
providad subssguent to the issuance of our draft report.
Therefore, this finding is not included in our final
report.

b
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CAIRO, EGYPT
S FES 2002
Memorandum
TO Darryl Burris, RIG/Cairo
o % o
Pl XS g g S
FROM A/Deputy Controller, Eligggeth Palmer
SUBJECT : Financial Audit of Horticulture Exporters

Improvement Association (HEIA), USAID/Egypt CGrant
Agreement No. 263-G-00-99-00010-00 for the Period
December 21, 1898, through September 30, 200¢.
Draft Report Dated December 31, 200:%

Following is the Mission response to the Recommendations

No. 1 and 2 under the subject audit.

Recommendation No. 1:

We recommend that USAID/Egypt make a management decision on
the questioned unsupported costs of $5,129 detailed on
pages 15 and 17 of Hazem Hassan report, and recover from
Horticulture Exporters Improvement Association any amounts
determined to be unallowable.

The auditors questiconed the $5,129 (Equivalent teo LE17, 438}

uasupported costs. The $5,129 represents the following:

" Finding No. 3 - §3,038 for per diem (lodging and M&IE) for
observation travel, report page 15:

The report stated that the original documents were mis-

filed, accordingly, the auditors questioned the $3,038.

<

HEIA provided the following supporting documentation:

A letter dated 2/3/1999 addressed from HEIA tc Ronco
showing a break down of the $5,129.25 guestioned costs
which represéents $2,032 for lodging and $1,006 for M&IE
costs and $2,0%1 for the asirfare for the observaticnal
travel.

in gg

Ll

Travel Authorization and Request Form dated March 1, 159%S;

USAID Office Building

Plot 1/A off El-Laselki strest
New Maadi, Cairo - Egypt.
Postal Code # 11435

UNITED STATES AGENCY for INTERNATIONAL DEVELOPMENT
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Accordingly, we believe the $2,091 airfare is allowable.

Recommendation No. 2

We recommend that USAID/Egypt ensure that Horticulture
Exporters Improvement Association establishes and
implements policies and procedures for the purpose of
accurately determining the amount of advances to bé
requested from USAID/Egypt to fund anticipated project
activities. ' '

In July 2000, HEIA requested advance for $375,535 to cover
their projected expenditures for the quarter ending September
2000. ©On August 20, 2000, USAID issued a check for $278,099%
representing the net advance ($375,535 - $97,436). On September
15, 2000, HEIA collected the $278,0%9 advance leaving fifteen
days only for HEIA to spend. the advance funds. As of September
30, 2000, HEIA liquidated $55,831 ($278,099 - $222,268) and left
an outstanding advance for $222,268. HEIA stated that the
remaining unexpended balance of $222,268 was used to cover
expenditures for the gquarter ending December 2000.

Since HEIA was informed that the grant agreement extension
would not be signed in less than three months, HEIA slowed down
its rate of expenditures and continued to use the remaining
advance balance to avoid suspension ¢f activities due to lack of
funds, (Attachment 3). Per USAID accounting records, HEIA
continued to liquidate the o/s advance until June 2001.

Iﬁ'éhéir response daﬁed-danuary 14, 2002-tojthe Miséion,
HEIZ stated that they have adequate policies and procedures in
place for requesting project advances from USAID, (Attachment
4). A

HEIA’s response referred to the board approval to add to
their manual a section explaining methodology for requesting new
advances from USAILD, (Attachment 5). '

ol

¥

. In view of the above, the Mission believes that HEIA is fully
aware of properly requesting projected advances from USAID, and thus,
requests closure of Recommendations No. 2 under the subject audit.

Thank you for your ccoperation.



- 7 A signed slip by the traveler showing receipt of the
lodging fees and M&IE by check No. 454007 dated 3/3/19%
for $3,038 withdrawn on the Commercial Internationasl Ra
(CIB). Further, the traveler certified that he nad los
the lodging receipts, (Attachment No. 1).

« A fax letter from Ronco dated 3/4/1999 referring to list of
participants for the observational strawberry tour.
Further, HEIA provided a copy of the training schedule for
the observational tour. |

I~

Travel Reimbursement Voucher dated 3/23/1898%;

= HEIA provided the traveler trip report, which summarizes
the training program and results achieved during the twec
trips. ' o

- A statement by the traveler that the hotel bills for $2,0832

and other supporting cocumentation for $1,006.25 M&IZ
couldn’t be located.

Finally, HEIA did not exceed the per-diem rate followed by
USAID/Egypt. Further, it is not necessary for the M&Ig of
$1,006.25 to be supported by documentation. The Mission
also believes that this is an isolated instance and that
HEIA should maintain all documentaticn supporting any tyoe
of expenditures which will be later billed to USAID/Cairxc
for payment. '

In view of the above, the Mission believes that the ledging
costs of $2,032 and M&IE of $1,006 amocunting to $3,038 are
allowable. :

* Finding No. 5 - FT-800 RAir Tickets for Observational Travel
for $2,081.

HETA submitted a copy ©of the LE4,603 airline ticket for the

route (Cairo - New York -~ London - Cairo) and LEL,2¢%3 ziriine
ticket for the route (San Francisco - Redding - San Francisco -
New York). Further, HEIA provided a copy of check No. 4540035 in

favor of the travel agent for $2,091, (Attachment 2).

HEIZ also submitted the trip itinerary and a trip report
explaining the trip purpose and results achieved.
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~ Distribution:
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Financial Audit of
Horticulture Exporters Improvement Association (HEIA)
USAID/Egypt Grant Agreement No. 263-G-00-99-00010-00
For the Period December 21, 19388 Through September 30, 2000

Supplementary Schedules for
The Fund Accountability Statement and Details of
Questioned Costs in Egyptian Pounds




Horticﬁltura-E;po

Financial Audit-o

rters Improvement Assoéiggion_jHEIAL

USAID/Eqypt Grant Agreement No.(263—G-00—99—00010—00
For_the Period December 21, 1998 Through September 30, 2000

Amounts Received from USAID

Total
andj tures
Salaries

Administrative Expenses

Program Activities

Per Diem For Cbservational Travel
Commodities

FT-800 Funds Observational Travel {Air Fare)

Total

Fund Balance as of September 30, 2000

¥

Fund Account

ability Statement

LE
3,401,998
3,401,996 !
Qggsgloned dﬁsts )
Budgek Actual Ineligible Unsupportgd;
{Note 4)
LE LE LE ‘LE
2,051,393 862,505 )
939, 185 488,594 2,944
1,343,197 363,610
442,000 425,561 10,329
116,220 182,679 3,033
400,000 239,489 1,109
5,951,995 2,562,438 5,977 17;438
839,558
i L £ £ €

'

Finding No,

and Schedule No,

‘Finding Ho.

Finding No.
T Finding Ho.
, Finding No.

la}

la)
4a)
S5a)

& b Schedule No,

Schedule No.
Schedule HMNo.
Schedule No.

2
3
4

1
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_ jnancji ndit o
- . Horticulture orters oW t Association
o3 : &) t_Agre o 63-G-00-99-0001G-00
For t eri 3 98 [+] Sept 0 000
- )
tails o uestion Costs
- _
Item Description Check No. -J.V. No. Date
) ount
- | LE s
Administrative Expenses -
Einding Wo. 1 Schedule No. ]
- &) - - 12/R & 387- 1/5/99 3°“. 1ls
c ! . $ =3 LS
2974786 792/8 5/18/2000 337 ag
30285 &§7/A 6/30/2000 708 208
d 247616 548/3 10/20/89 24 7
282880 74%/B 4/24/2000 5¢5 145
Total 1,855 515
ii
o - 39/A 4/18/29 31 &
- 41/A 4/28/3¢ 32 15
- - 42/A 5/13/8¢ 42 12
- 43/A S5/28/%¢ 94 28
- 54/R 11/7/%9 447 131
E - 54/ 11/7/79¢ <4 28
o - 85/R 11/7/99 48 14
- 13/A 7/5/%8% & 2
7 - Se2/8 3/%/00 177 32
- Total 988 291
2,644 866

Total Line Item



Item Description

DPer Di for Obse

Finding No. 3
a)

Total
Total Line Item

Commodities

Finding Neo, 4
2)
Total"

Total Line Item

FT-B00
Finding Nao. 5

a)
Total
Total Line Item

Total Questioned Costs

. {a] it o
=] t Associ io
USAID/Egypt. Grant Agreement No. 263-G-00-99-50010-00
io 98 o) Sept (=)
[o] tioned Costs
Che No J.V. No. ate
io T
454007 319 3/31/%%
247608 5386 9/320/99
247609 537 9/30/99
247620 538 a/30/29
454005 318 4/3/9%

o
-
000
i
Amount i
LE s
Schedule No. 2 ] -
10,329 3,038
i0.329 3,038 o
10,329 3.038
'jﬁf
Schedule No. 3
Gig 268 »
807 178
1,518 446
3,033 go2 )
3,033 892 b
Schedule No. 4. -/
7,109 2,081
7,109 2,09 ("]
7,109 2,091
23,415 6,887 .
il
s
™
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